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About This Report
Fubon Securities Co., Ltd. (hereinafter referred to as “Fubon Securities”) published its inaugural report in 2024. In 2026, the 
Company publishes its third sustainability report. The sustainability report is published annually to communicate the Company’s 
goals, initiatives, and relevant information in the areas of corporate governance, environmental sustainability, and social com-
mitment (collectively referred to as “ESG”) to all stakeholders. It also demonstrates the Company’s implementation progress 
and achievements across various aspects of sustainability.

Reporting Period
The 2025 Sustainability Report (hereinafter referred to as “this Report”) aligns with the financial statement reporting period, 
covering the Company’s actions and performance in various ESG aspects for the year 2025 (from January 1, 2025, to December 
31, 2025), as well as the management approach and responses to material topics. To provide a comprehensive view, certain sec-
tions also include information prior to 2025. There is no restatement of previously reported information.

Reporting Boundary
The scope of disclosure for this Report centers on all operating sites of Fubon Securities in Taiwan, covering all branches. The 
financial information, employee-related information, and greenhouse gas inventory information disclosed in this Report are con-
sistent with the reporting boundary of the Company’s consolidated financial statements. Unless otherwise specified, all amounts 
are in New Taiwan Dollars (NTD). Any discrepancies between the reported content and the aforementioned scope are noted in 
the relevant sections.

Reporting Guidelines
This Report has been prepared and disclosed in accordance with the latest reporting standards issued by the Global Reporting Ini-
tiative (GRI), the industry-specific standards for Investment Banking & Brokerage issued by the Sustainability Accounting Standards 
Board (SASB), and the “Rules Governing the Preparation and Filing of Sustainability Reports by Securities Firms” published by the 
Taipei Exchange (TPEx). The Report also follows the Task Force on Climate-related Financial Disclosures (TCFD) framework, the 
Taskforce on Nature-related Financial Disclosures (TNFD) framework, and the United Nations (UN) Sustainable Development Goals 
(SDGs). The relevant indices for the aforementioned indicators and standards can be found in the Appendices.

Report Management
This Report is governed and compiled in accordance with the “Fubon Securities Co., Ltd. and Subsidiaries Sustainability Infor-
mation Management Guidelines”, and is prepared and published in compliance with the disclosure requirements and timeline 
stipulated in the “Rules Governing the Preparation and Filing of Sustainability Reports by Securities Firms”.

The structure and overall planning of this Report are coordinated by the ESG secretary unit. The material topics (including double 
materiality) for 2025 were reported at the ESG Task Force meeting, submitted to the Sustainable Development Committee for 
discussion, and reviewed and approved by the Board of Directors. The information is provided by six task forces and reviewed by 
the heads of these teams. The content of this Report and relevant Company data are reviewed by the heads of the task forces and 
the responsible unit supervisors to confirm completeness and accuracy. After undergoing assurance, the Report is reviewed and 
approved by both the Sustainable Development Committee and the Board of Directors before official publication.

Report Assurance and Verification
The information and statistical data disclosed in this Report are collected by the Company or sourced from publicly available 
government information and competent authority filings. Financial data are based on the audited financial statements verified 
by KPMG.

To ensure the reliability of the information disclosed in this Report, the standards followed for each type of data and the verification 
bodies engaged are listed below. After verification, the content disclosed in this Report was confirmed to comply with the GRI 
Standards and the industry-specific standards for Investment Banking & Brokerage issued by the Sustainability Accounting 
Standards Board (SASB), and KPMG has issued an independent limited assurance report accordingly. For details, please refer to 
Appendix 8. Accountant’s Limited Assurance Report.

Data Standards Followed Assurance/Verification Body

Sustainability
TWSAE3000 standards issued by the Accounting Research and Development 
Foundation in Taiwan (established with reference to the International Standards 
on Assurance Engagements ISAE3000).

KPMG

Financial Regulations Governing Financial Statement Audit and Attestation Engagements 
of Certified Public Accountants and generally accepted auditing standards

KPMG

Corporate 
Governance

ISO 27001:2022	 Information Security Management System
BS 10012:2017	 Personal Information Management System
ISO 22301:2019	 Business Continuity Management System

British Standards Institution (BSI)

Environmental
ISO 14064-1	 Organizational Greenhouse Gas Inventory
ISO 14001	 Environmental Management System
ISO 50001	 Energy Management System

British Standards Institution (BSI)

Contact Information

·	 Responsible department: Performance Management and Corporate Planning 
Department, Fubon Securities Co., Ltd.

·	 Address: 3F-4F, No.169, Section 4, Ren’ai Road, Da’an District, Taipei City

·	 Service phone number: +886 2 8771-6888

·	 Service email: service.sec@fubon.com

·	 Fubon Securities Official Website

·	 Sustainability Section

·	 Previous Sustainability Reports
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In 2025, the global political and economic environment remained volatile. Rising geopolitical risks, shifting trade policies, 
and inflationary pressures converged to create heightened uncertainty in capital markets. Taiwan’s capital market also ex-
perienced significant volatility in April amid concerns over tariff policies. Nevertheless, supported by solid corporate funda-
mentals and a gradual recovery in market confidence, the overall market demonstrated strong resilience. The Taiwan stock 
market reached a record high of 28,963 points at year-end, representing an annual gain of 25.7%. Driven by the market’s 
strong rebound and renewed trading momentum, Fubon Securities recorded net profit after tax of NT$10.59 billion in 2025. 
This marked the second consecutive year in which net income exceeded NT$10 billion and once again set a new record 
high since the Company’s establishment in 1988, underscoring the Company’s enduring competitiveness built through long-
term, sound management. 

However, continued growth in operational performance is accompanied by greater corporate responsibility. The Emissions 
Gap Report published by the United Nations Environment Programme (UNEP) in 2025 indicated that a significant gap 
remains between global commitments and the pathway required to achieve the 1.5°C temperature goal. If countries fail to 
accelerate emissions reduction actions, global warming exceeding 1.5°C in the next decade is “very likely” to occur. Against 
this backdrop, Fubon Securities firmly believes that sustainability is not a short-term strategy, but a foundation for long-term 
corporate success. Only by continuously strengthening operational resilience, enhancing risk management, and embedding 
sustainability thinking into governance and corporate decision-making can enterprises advance steadily amid change and 
create long-term, positive influence for both the market and society. 

In 2025, Fubon Securities led the industry by engaging an independent third-party professional institution to conduct assur-
ance and verification on the full sustainability report. The Report was published after review and approval by the Sustainable 
Development Committee and the Board of Directors, demonstrating the Company’s sustainability governance achieve-
ments with a high level of transparency and credibility. In the same year, the Company participated for the first time in the 
National Sustainable Development Awards organized by the National Council for Sustainable Development of the Executive 
Yuan and received the highest national honor for sustainability. Fubon Securities also won the Outstanding ESG Sustainabil-
ity Award at the Golden Goblet Awards for the second consecutive time, reflecting broad recognition from society for the 
Company’s continued efforts in sustainability governance and practice.

Deepening ESG Commitment and Creating Positive Market Impact
In the field of sustainable finance, Fubon Securities continues to leverage its critical influence in the capital market by guid-
ing capital toward industries that make substantive contributions to climate action and environmental risk management. 
In 2025, underwriting cases involving enterprises that contributed to the provision of products and services that mitigate 
climate change or environmental risks accounted for 74% of the Company’s total underwriting cases. We also helped clients 
participate in the green capital market by underwriting sustainability bonds and directing capital toward enterprises that 
generate sustainable development benefits. In 2025, such underwriting cases accounted for 79% of the total. 

In terms of its own operations, Fubon Securities continues to implement energy-saving, water conservation, and waste reduc-
tion measures, and completes ISO 14064 greenhouse gas inventories each year in accordance with international standards. In 
2025, the Company reduced operational carbon emissions by 54.3% compared with the 2020 baseline year. Solar panels have 
been installed at the Chiayi, Zhudong, and Cisian branches, while green electricity procurement has also been increased to re-
duce the use of grey power, marking concrete progress toward the Company’s long-term goal of net-zero emissions.

Chairman’s Message

Advancing Steadily Amid Change and Building Long-Term Value on Sustainability
Recognizing talent as the bedrock of an enterprise’s long-term competitiveness, Fubon Securities values employees’ physical and mental 
well-being, as well as their work-life balance. In 2025, we launched a range of initiatives such as mountain hiking, online walking challeng-
es, fitness courses, and club activities, with employee participation reaching 22,185 records. In addition, we comprehensively enhanced 
Employee Stock Ownership Trust (ESOT) benefits by adding job grade tiers and increasing contribution amounts, while maintaining a 
100% matching contribution, allowing employees to share in the Company’s business success. The Company also continued to provide 
childbirth and childcare support measures that exceed statutory requirements, creating a friendly and inclusive workplace environment. 

In terms of social engagement, Fubon Securities places strong emphasis on ecological conservation. In 2025, 
the Company partnered with the Society of Wilderness to promote the restoration project for the Qigu 
Jiangjun Salt Pan Wetlands in Tainan, safeguarding biodiversity through waterbird conservation, 
wetland monitoring, and patrol activities. We also encourage employees to participate in various 
public welfare initiatives. In 2025, volunteer participation increased by more than 15% compared 
with the previous year, with total service hours reaching 7,317. The Company also sponsored sus-
tainability-related organizations to further amplify its social impact. In addition, Fubon Securities 
actively engaged in financial fraud prevention by organizing 695 anti-fraud awareness activities 
throughout the year. These activities reached nearly 880,000 people, helping raise public aware-
ness of fraud prevention while fulfilling the Company’s corporate social responsibility.

Advancing Sustainability Strategies and Expanding Financial 
Influence
Looking ahead, Fubon Securities will continue to guide enterprises in setting science- 
based targets (SBTs) through corporate engagement mechanisms and advocate their 
participation in RE100, thereby steadily advancing low-carbon transition. At the same 
time, the Company will further enhance digital innovation and the application of in-
clusive finance, strengthen anti-fraud measures and information security resilience, 
and create a fair, friendly, and secure financial services environment. In addition, 
we will continue to promote gender equality and sustainable talent development, 
striving to foster a healthy, safe, and inclusive workplace culture that lays a robust 
foundation for the Company’s long-term competitiveness. Building on its sustain-
ability achievements in 2025, Fubon Securities will continue to center its efforts 
on the four core strategies of Decarbonization, Digitalization, Empowerment, 
and Connection. By fully integrating sustainability principles into operational  
decision-making and corporate culture through systems and actions, the Company 
will leverage its financial expertise to create positive influence and work with society 
toward shared prosperity in the long run.

Chairman
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Sustainable Development Milestones

2020
The ESG Task Force was established, with the President serving as director, under 
which six working groups report implementation status semiannually to the Board.

2022
· Mandatory ESG courses were launched for all staff. 

· Quarterly reporting of ESG implementation status to the Audit Committee and the Board of Directors was implemented. 

· Fubon Securities joined the Partnership for Carbon Accounting Financials (PCAF) together with Fubon Financial Holdings 
and its subsidiaries; 

· Became a member of RE100 together with Fubon Financial Holdings and its subsidiaries, and made a 
commitment to 100% renewable energy adoption across all operating sites by 2040. 

· In line with Fubon Financial Holdings’ validated science-based targets (SBTs), the Company has set a 
goal for investees representing 40% of its total investments to have established their own SBTs by 2027, 
using 2019 as the baseline year.

2024
· Fubon Securities published the inaugural sustainability report upon the Board of Directors’ review and approval. 

· Fubon Securities Co., Ltd. and Subsidiaries Sustainability Information Management Guidelines were established. 

· A solar power generation system was installed at the Zhudong Branch and commenced electricity supply.

2025
· Fubon Securities led the industry by completing full-report assurance for the sustainability report. 
· With a strong emphasis placed on biodiversity, we launched a range of initiatives, including 

projects for wildlife rehabilitation, wetland conservation, and habitat maintenance. 
· The Artificial Intelligence Governance Committee was established to address the risks and 

opportunities associated with AI applications. 
· The installation of solar power generation equipment at the Cisian Branch was completed. 
· An external performance evaluation of the Board of Directors was conducted for the first time.

2023
· The Sustainable Finance Manager Training Project was initiated, and all participating employees successfully obtained 

the Sustainable Finance Manager certificate. 

· A solar power generation system was installed at the Chiayi Branch and commenced electricity supply. 

· The Sustainable Development Committee was established under the Board of Directors to elevate the 
decision-making level on sustainability-related matters.

2021
ESG-related indicators were incorporated into the evaluation criteria for investment targets 
in accordance with the Sustainable Finance Policy of Fubon Financial Holdings.

2015
Fubon Securities participated in the ESG Task 
Force established under the Corporate 
Governance and Sustainability Committee of 
Fubon Financial Holdings.

2018
· Fubon Securities adopted Task Force on Climate-Related Financial Disclosures (TCFD) Framework for climate 

risk management in alignment with Fubon Financial Holdings; 

· Signed the Stewardship Principles for Institutional Investors compliance statement issued by TWSE.
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Outcomes of Sustainability Initiatives

Environmental Social Governance

·	 Participation rate in green bond underwriting reached 79%. 

·	 Investments in low-carbon initiatives, green energy technologies, and green bonds 
totaled NT$10.116 billion. 

·	 In line with Scope 3 carbon reduction targets, 28.6% of investment positions have 
committed to and completed SBT setting in 2025. 

·	 The Company actively underwrote cases involving enterprises contributing to the 
provision of products and services that mitigate climate change or environmental 
risks, with such cases accounting for 74% of the total underwriting projects in 2025. 

·	 The Company organized a Taskforce on Nature-related Financial Disclosures 
(TNFD) workshop and invited investment and underwriting clients to participate. 

·	 The Company’s own solar power systems generated 112,900 kWh of electricity, 
reducing carbon emissions by 53.51 metric tons. 

·	 Green electricity wheeling totaled 1.7999 million kWh, reducing carbon emissions 
by 853.15 metric tons.

·	 The Company disbursed over NT$14.09 million in childbirth and childcare subsi-
dies, as well as educational grants for employees’ children. 

·	 We actively promoted and implemented financial inclusion. A total of 414 high- 
quality videos have been published on our YouTube channel with 259,000 sub-
scribers, demonstrating our influence in digital finance. 

·	 Committed to developing innovative financial services, we have accumulated a 
total of 47 innovative patents. 

·	 We promoted financial education through accessible financial literacy activities 
and English-language financial education programs for children. 

·	 To amplify social impact, we held 38 public welfare events, with 1,628 volunteer 
participants contributing 7,317 hours of service. 

·	 In a consistent effort to support arts and sports initiatives, we sponsored 38 projects 
with a total sponsorship amount of NT$55.01 million.

·	 Net profit after tax reached NT$10.59 billion, exceeding NT$10 billion for the 
second consecutive year and setting another record high since the Company 
commenced operations. 

·	 The Company continued to enhance information security expertise, with em-
ployees obtaining a total of 56 international information security certifications. 

·	 We promoted certification for foundational and advanced competencies in 
sustainable development, with a cumulative total of 198 foundational certifi-
cates and 58 advanced certificates obtained. 

·	 The validity of various management system certifications was maintained. 

·	 A project team for the IFRS Sustainability Disclosure Standards (IFRS S1 and 
S2) was established, and related work is being carried out in accordance with 
the requirements and timeline stipulated in the Regulations Governing the 
Preparation of Financial Reports by Securities Firms. 

·	 An external performance evaluation of the Board of Directors was conducted. 

·	 A Corporate Governance Department was newly established.
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Recognition and Honors Received in 2025

Comprehensive 
Achievements

·	 Executive Yuan “2025 National Sustainable Development Awards”

·	 Financial Supervisory Commission “Top 25% financial institutions in the 3rd 
Sustainable Finance Evaluation”

·	 Financial Supervisory Commission “Financial Education Contribution Awards – 
Gold Award for Best Innovation”

·	 Securities and Futures Institute “Golden Goblet Awards – Outstanding ESG 
Sustainability Award”

·	 Taiwan Institute for Sustainable Energy “Taiwan Corporate Sustainability Awards”

-	Taiwan’s Top 100 Sustainability Exemplary Awards

-	Gold Award of the Taiwan Corporate Sustainability Report Awards

-	 Institutional Influence – Model Award

·	 Wealth Magazine “Wealth Magazine Financial Awards”
Sustainable Finance Award (Non-Financial Holding Company Category) –  
Gold Award

·	 Wealth Magazine “Wealth Management Awards”
Best Sustainability Promotion

Corporate  
Governance 
Awards

·	 Taiwan Stock Exchange “Securities Firm with Excellent Institutional Investor Stewardship Information Disclosure”

·	 Taiwan Institute for Sustainable Energy “Taiwan Sustainable Investment Awards”: Case Influence – Corporate 
Engagement Bronze Award

Climate & 
Environmental 
Award

·	 Taipei City Government “Climate Action Awards” Encouragement Award

Social  
Prosperity 
Awards

·	 Sports Administration, Ministry of Education “2025 Sports Enterprise Certification”

·	 Ministry of Sports “Sports Promoter Awards”: Gold Award for Sponsorships, Long-term Sponsorship Award

·	 Taiwan Institute for Sustainable Energy “Taiwan Sustainability Action Awards”: SDG 1 No Poverty – Silver Award, 
SDG 8 Decent Work and Economic Growth – Bronze Award

·	 Taiwan Institute for Sustainable Energy “Taiwan Corporate Sustainability Awards”: Innovation and Growth Lead-
ership Award

·	 Commercial Times “Digital Finance Award”: Digital Information Security Award (Anti-Fraud Category) – Gold 
Award, Digital Innovation Award – Excellence Award, Digital Financial Inclusion Award – Gold Award, Digital 
Treating Customers Fairly Award – Gold Award, Digital Service Award – Excellence Award

·	 Wealth Magazine “Wealth Magazine Financial Awards”: Smart Innovation Application Award (Securities Category) 
– Excellence Award
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About Fubon Securities

Basic Information
·	 Company name: Fubon Securities Co., Ltd.

·	 Headquarters: 3F~4F, No.169, Section 4, Ren’ai Road, Da’an District, Taipei City

·	 Date of establishment: July 11, 1988

·	 Chairman: Leo Cheng

·	 President: Yeong-Yi Kuo

·	 Industry: Securities industry Note

·	 Paid-in capital: NT$ 16,258,551,000

·	 Total assets: NT$ 371,947,395,000

·	 Operational locations: 55 branches

·	 Number of employees: 2,677

Note:	Fubon Securities’ business scope encompasses securities brokerage, futures introducing broker services, concurrently operated proprietary trading of securities-related futures, trust business, 
and concurrently operated securities investment advisory services.

Operational Locations

Number of operating sites:5
Keelung, Yilan, Hualien,
Taitung

Number of operating sites:8New Taipei City

Number of operating sites:10
Taoyuan, Hsinchu, 
Miaoli

Number of operating sites:9
Taichung, Changhua, 
Nantou

Number of operating sites:7
Yunlin, Chiayi,
Tainan

Number of operating sites:6
Kaohsiung,
Pingtung

Number of operating sites:10Taipei City

Subsidiaries
Subsidiary Primary Business

Fubon Futures Co., Ltd. Leveraging group resources to provide diversified derivative products and ser-
vices and enhance customers’ market participation. 

Fubon Securities Investment Services Co., Ltd. Providing customers with real-time, accurate, and comprehensive professional 
investment reports. 

Fubon Securities Venture Capital Co., Ltd. Establishing investment banking service value chains with a focus on late-stage 
and pre-IPO investment strategies 

Fubon Mintou Venture Capital Co., Ltd. Identifying and investing in high-quality, competitive enterprises with comple-
mentary industrial advantages between Fujian and Taiwan. 

Fubon Securities (Hong Kong) Limited Providing securities trading, wealth management, and advisory services in the 
international capital markets. 

Primary Business Overview
Business Segment Services

Brokerage Trading in Taiwan stocks, margin trading, unrestricted purpose loans, two-way securities lending for indi-
viduals, systematic investment in stocks, domestic and international futures and options, etc.

Wealth Management
Provision of diversified wealth management products, including sub-brokerage foreign products, funds, 
bonds, structured products, and insurance products, as well as asset allocation and investment portfolio 
recommendations.

Financial Trading
Issuance of call and put warrants, structured products, and equity derivatives, and engaging in trading of 
listed and OTC stocks, bonds, and other securities and derivatives, such as futures and options, approved 
by the competent authorities, using proprietary funds and bearing full profit and loss risk. 

OSU Services
Commissioned trading of foreign currency securities, foreign currency financial products approved by the 
competent authorities, sales of foreign currency corporate bonds and other debt instruments, securities- 
related loans, as well as account custody, agency, and advisory services.

Investment Banking Advisory services for companies applying for public offerings, registration on the emerging stock market and 
listing on the stock exchange, underwriting and selling securities, and raising and planning company funds.

Shareholder Services
Agency services and regulatory consultation on client equity management, the convening of shareholders’ 
meetings, proxy solicitation, and related matters; and the planning, execution, and management of tax 
matters related to business operations and dividend distribution.
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Operational Performance
Driven by the market’s strong rebound and renewed trading momentum in 2025, Fubon Securities recorded annual net profit 
after tax of NT$10.59 billion, surpassing the NT$10 billion mark for the second consecutive year and setting another record high 
since the Company commenced operations in 1988. The Company’s operational performance for 2025 is summarized by busi-
ness segment as follows.

Business Services

Brokerage

·	Market share in cash equity trading was 7.01%, ranking third in the market. 
·	Market share in margin trading was 9.83%, ranking second in the market. 
·	Market share in securities lending was 19.83%, ranking second in the market. 
·	Average balance of unrestricted-purpose loans was NT$28.2 billion, representing a 30.4% increase compared to 2024.

Wealth  
Management

·	Foreign equity trading volume, including fixed-term/fixed-amount investments, totaled NT$1.2878 trillion, representing a 
substantial 56% increase from the previous year. 
·	Foreign bond trading volume totaled NT$89.6 billion, representing a 65% increase from the previous year. 
·	Fund trading volume totaled NT$19.2 billion, representing a 36% decrease from the previous year, mainly due to the high 

IPO base in the previous year. 
·	Structured product trading volume totaled NT$46.5 billion, representing a 62% increase from the previous year. 
·	Life insurance sales amounted to NT$2.47 billion, representing a 16% increase from the previous year.

Financial 
Trading

·	Market share in TWD-denominated bond underwriting reached 16.68%, representing a 1.54% increase from the previous 
year, moving up to first place in the market. 

·	Market share in Emerging Stock Board market making stood at 19.24%, maintaining second place in the market. 
·	The Company issued over 3,340 warrants, representing a 12% increase from the previous year; maintained second place in 
the market in terms of underwriting volume for non-principal-protected structured products and ranked first in the number 
of such products issued. 

·	Market share in convertible bond option products (CBOP) reached 13.43%, representing a 1.35% increase from the previous 
year, ranking third in the market.

Investment  
Banking

·	Total underwriting amount, including IPOs and SPOs, reached NT$37.198 billion, with an underwriting market share of 
17.78%, ranking second in the industry.

Credit Rating
Fubon Securities maintains a strong capital position, a solid market standing across major product lines, and a sound funding 
base and liquidity structure. As a key subsidiary of Fubon Financial Holdings, Fubon Securities aligns with its parent company’s 
strategy of offering integrated one-stop services. In 2025, the Company received credit ratings from Taiwan Ratings Corporation 
(TRC) and Moody’s Investors Service, as detailed below.

Rating
Agency Item Taiwan Ratings Corporation Moody’s Investors Service

Long-term rating twAA+ Baa1

Short-term rating twA-1+ na

Outlook Stable Stable

Financial Performance (Unit : NT$ thousand)

Item 2023 2024 2025

Direct  
Economic 
Value

Commission net income 12,894,629 17,675,516 18,003,262

Interest net income 2,536,027 3,889,954 4,153,231

Investment and trading net income 3,013,274 4,109,047 4,122,721

Other net income 316,573 498,323 867,801

Other gains Note1 3,342,350 4,304,120 3,844,246

Subtotal of direct economic value 22,102,853 30,476,960 30,991,261

Distributed  
Economic 
Value

Operating expenses 8,493,590 12,029,394 11,941,486

Employee salaries and benefits 6,143,169 6,565,281 7,061,896

Social welfare 28,552 35,332 30,621

Dividends paid 2,647,141 4,905,665 6,991,133

Income tax expenses 706,531 1,792,273 1,460,943

Fines Note2 0 1,100 600

Subtotal of distributed economic value 18,018,983 25,329,045 27,486,679

Retained economic value Note3 4,083,870 5,147,915 3,504,582

Note 1:	“Other gains” refers to income generated from the Company’s proprietary funds, including interest, dividends, and income from the use of Company-owned premises.
Note 2:	For information on fines for the year, please refer to “2025 Regulatory Compliance Status” in Chapter 2.3 Regulatory Compliance.
Note 3:	Retained economic value = Direct economic value – Distributed economic value

Financial Information (Unit: NT$ thousand)

Item 2023 2024 2025

Total assets 243,639,827 306,162,436 371,947,395

Net profit after tax 7,054,085 10,019,046 10,591,623

Earnings per share 4.34 6.16 6.51

Return on equity (%) 11.63 17.16 16.49
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Tax Governance
Fubon Securities follows the tax operation procedures set out in the “Fubon Financial Holding Co., Ltd. Guidelines for Supervising 
Accounting Compliance of Subsidiaries“ and adheres to the “Fubon Financial Holding Co., Ltd. and Subsidiaries Tax Gover-
nance Policy” and “Fubon Financial Holding Co., Ltd. and Subsidiaries Tax Governance Procedure”. The Company carries out 
tax operations and tax-related risk management in compliance with external regulations, thereby supporting sustainable corporate 
development and fulfilling its commitment to corporate social responsibility.

Tax Information (Unit : NT$ thousand)

Item 2023 2024 2025

Net profit before tax 7,760,616 11,811,319 12,052,566

Income tax expenses 706,531 1,792,273 1,460,943

Income tax paid 1,135,807 1,060,272 1,570,723

Regulatory
Compliance

Tax Governance

Talent
Cultivation

Honest
Communication

Information
Transparency

Risk
Control and

Management

Tax
Consultation

Fubon Securities fully understands and complies with the tax regulations in the jurisdictions where it 
operates. When interpreting tax laws, both the literal meaning and legislative intent are considered. 
The Company ensures accurate tax calculations and timely filing and payment of taxes. In 
alignment with “Fubon Financial Holding Co., Ltd. and Subsidiaries Tax Governance 
Procedure”, Fubon Securities regularly completes the Periodic Tax Inspection Form to 
assess its compliance with tax regulations and the impact of new laws, thereby 
managing potential tax risks.

All tax information is disclosed as legally required, and regulatory compliance is ensured across all 
types of tax filings. The Company files taxes on time, responds to inquiries from tax authorities within 
the prescribed deadlines, and provides necessary information as requested, fulfilling its social 
responsibility as a taxpayer.

Tax personnel participate in quarterly tax courses and regulatory update briefings 
organized by Fubon Financial Holdings, external consultants, and tax firms to 
enhance their tax expertise for tax-related operations.

A tax risk management mechanism has been established to carefully evaluate changes in local and 
international tax regulations, thereby informing the Company’s adoption of appropriate measures and 

strategic adjustments. Tax risks and impacts are considered in all major decision-making. For 
uncertain or complex tax issues, professional advisors are engaged for tax opinions, and such 

issues are reported to the Accounting and Tax Management Department of Fubon Financial 
Holdings. As needed, the Company communicates with tax authorities appropriately and 

as necessary to reduce uncertainties in tax risk.

Where tax issues, new types of products, or significant new types of transactions arise, various 
departments discuss and evaluate the tax impacts with the Company’s designated tax unit.

Fubon Securities maintains open and honest communication with tax authorities in 
the jurisdictions where it operates. The Company also provides industry insights to 
help improve the tax environment and systems.

Operational Supply Chain

Partners Service Recipients

Service support 

Business supervision, products and services provision,
 business collaborations, etc.

Service provision

Financial products and 
innovative services

· Government and competent 
authorities

· Business units in the region
· Industry associations
· Suppliers
· Futures/investment trust/

insurance companies

· Strategic partners
· Social welfare groups/

civil society organizations
· Legal/accounting firms
· Consulting firms
· Media

· Individual customers
· Corporate clients
· Investee accounts/investee 

companies
· Shareholders and investors
· Startup companies
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Participation in Industry Associations
Fubon Securities actively participates in various industry associations and sustainable finance-related affairs. By sharing its own 
experience, the Company seeks to promote the advancement of the industry as a whole. Our executives are members of the 
Sustainable Development Committee of the Taiwan Securities Association and also serve as conveners of the New Financial 
Products Committee and the Legal Affairs and Regulatory Compliance Committee, driving discussions and work execution 
within these committees. The initiatives we advocated for in 2025 are listed in the table below. Expenditures related to financial 
industry policy research totaled NT$13,197,220.

Fubon Securities’ Initiatives Description Contribution to Sustainability

New Financial Product Committee of the Taiwan Securities Association

Promoting the refund of the 
NT$10,000 listing fee for 
incremental warrant issuances 
after warrant maturity

This initiative has been adopted by the TWSE and 
TPEx. Effective July 1, 2025, for each incremental  
issuance of TWSE/TPEx-listed warrants, the NT$10,000 
listing fee may be refunded if there is no cancellation 
record during the warrant’s duration. 

By optimizing transaction costs and the listing 
mechanism, this initiative helps create a more liq-
uid and investor-friendly investment environment. 
It also contributes to the sustainable development 
of the market by strengthening corporate gover-
nance in the securities market and supporting a 
more vibrant financial environment.

Promoting the eligibility of 
warrant issuers to apply for 
the early delisting of TWSE/
TPEx-listed warrants

To invigorate the warrant market and reduce inactive 
warrants, Fubon Securities proposed that the TWSE 
and TPEx allow issuing securities firms to apply for the 
early delisting of TWSE/TPEx-listed warrants that meet 
certain conditions and have no outstanding circulation, 
thereby accelerating the removal of unpopular warrants. 
This proposal was implemented on October 31, 2025.

This initiative can reduce the inefficient allocation 
of market-making resources, guide capital toward 
more efficient products, and enhance the efficiency 
of securities firms’ hedging operations, thereby 
supporting a more sustainable financial market 
through financial soundness and better resource 
integration. 

Sustainable Development Committee of the Taiwan Securities Association

Actively participating in the 
climate risk scenario analysis 
project and discussing  
improvements to testing 
methods and parameter 
settings for climate change 
scenario analysis

We assisted the association in updating consistent pa-
rameters for climate change scenario analysis by sub-
mitting our scenario analysis parameters and method-
ology as a reference for its parameter-setting process. 

This helped the securities industry as a whole un-
derstand developments in Scope 3 financed emis-
sions, while fostering net-zero consensus through 
public-private collaboration and strengthening 
Taiwan’s sustainable development capabilities.

Note: The Company’s representative ended his term as convener of the New Financial Products Committee in November 2025.

The industry associations Fubon Securities participated in 2025 are as follows.

·	 Chinese National Association of Industry and Commerce
·	 Taiwan Securities Association
·	 Chinese National Futures Association
·	 Trust Association of R.O.C.
·	 Securities Investment Trust & Consulting Association of the R.O.C.
·	 Taiwan Stock Affairs Association
·	 Taiwan Corporate Governance Association

·	 Banking Education Association of Taiwan
·	 Financial Planning Association of Taiwan
·	 Taiwan Listed Companies Association
·	 Taiwan Civil Anti-Fraud Association
·	 Financial Governance and Legal Compliance  

Institute of the Republic of China
·	 Securities HR Managers Association

Progress on Key Regulatory Initiatives 

Parent Company Fubon Financial Holdings’ Adoption of Sustainability Disclosure Standards
In accordance with the “Roadmap for Taiwan listed companies to align with IFRS Sustainability Disclosure Standards” released 
by the FSC in August 2023, Fubon Securities is following the implementation schedule of its parent company, Fubon Financial 
Holdings, for adopting these standards. The Company has appointed responsible department heads and personnel to join the 
Financial Holdings’ project team. The following outlines the adoption phases and the expected completion schedule:

2024 2025 2026 2027

Q1 Q2 Q3 Q4

Phase 1

Analysis and planning
Phase 2

Design and execution
Phase 3

Adoption
Phase 4

Adjustment and improvement

Fubon Securities’ Adoption of Sustainability Disclosure Standards
In accordance with the draft amendments to the “Regulations Governing the Preparation of Financial Reports by Securities 
Firms” released by the FSC in late 2025, which require securities firms to include sustainability-related financial information in 
annual financial reports, the Company has established a project team for the IFRS Sustainability Disclosure Standards (IFRS S1 
and S2). The Company is proceeding with adoption in accordance with the prescribed requirements and timeline, with the standards 
to apply beginning in fiscal year 2026.

Responding to Sustainability Initiatives and Assessments
Fubon Securities closely follows global sustainability trends and actively participates in, endorses, or aligns with related stan-
dards and initiatives, such as the United Nations Sustainable Development Goals (SDGs), the GRI Standards, the Sustainability 
Accounting Standards Board (SASB), the Task Force on Climate-related Financial Disclosures (TCFD) framework, the Taskforce 
on Nature-related Financial Disclosures (TNFD) framework, and the United Nations Principles for Responsible Investment (PRI). 
The Company also participates in various international initiatives and assessments in coordination with its parent company, 
Fubon Financial Holdings, including committing to and obtaining validation for science-based targets (SBTs), joining RE100, 
Climate Action 100+ (CA100+), the Partnership for Carbon Accounting Financials (PCAF), the Partnership for Biodiversity  
Accounting Financials (PBAF), and the Asia Investor Group on Climate Change (AIGCC), as well as participating in international  
assessments such as DJSI, CDP, MSCI, and Sustainalytics. Through concrete actions, the Company fulfills its sustainability  
responsibilities. Its proactive sustainability efforts have earned Fubon Securities recognition as a top 25% outstanding securities 
firm in the Sustainable Finance Evaluation for two consecutive years.
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Sustainable Development1
Key Highlights

·	Based on the 20 ESG quantitative indicators established under the four sustainability strategies, 18 indicators achieved 
a completion rate exceeding 100%. 

·	A dedicated unit responsible for sustainability affairs was established, and all members of the unit obtained sustainable 
finance-related certifications. 

·	 In accordance with the “Fubon Securities Co., Ltd. and Subsidiaries Sustainability Information Management Guidelines”, 
the Audit Division established its own audit items and conducted quarterly audits. 

·	We actively informed stakeholders about the Company’s sustainability initiatives and actions 
through diverse communication channels. 

·	With reference to the GRI 2021 Standards and in accordance with the EU double 

materiality principle, identified 11 material topics and 5 general topics for 2025, 
submitted to the Sustainable Development Committee, and reviewed and  
approved by the Board of Directors.
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1.1  Sustainability Planning
Fubon Securities, in adherence to the ESG Visioning blueprint outlined by Fubon Financial Holdings in 2021, formulated four 
strategies: decarbonization, digitalization, empowerment, and connection. The Company has also integrated the United Nations 
Sustainable Development Goals (SDGs) into its development strategies and core business decisions, promoting the Company’s 
medium to long-term ESG goals and action plans.

The Company has established a Sustainable Development Committee, which reports sustainability plans and implementation 
results to the Board of Directors on a quarterly basis. Under the Sustainable Development Committee, there are six sustainabil-
ity execution teams (hereinafter referred to as the ESG Task Force), led by the President as the chief executive. The ESG Task 
Force coordinates and promotes the Company’s sustainability commitments and goals, as well as key short-, medium-, and 
long-term work plans. By setting targets and tracking the achievement of quantitative indicators, Fubon Securities demonstrates 
its capacity for action in fulfilling its sustainability commitments.

Sustainability Strategy
Fubon Securities upholds Fubon Financial Holdings’ core corporate values of “Integrity, Sincerity, Professionalism, and Inno-
vation” and fosters a corporate culture rooted in ethical management. To implement sound corporate governance, the Com-
pany continues to enhance the effectiveness of regulatory compliance, ensuring that all business operations are conducted 
with integrity and in compliance with applicable laws and regulations. An information security system has been established to 
safeguard customer rights and interests and ensure stable operations. In addition, the ” Risk Management Policy” has been 
established, designating “identification, measurement, management, and supervision” as the risk management framework to 
effectively strengthen risk governance and facilitate the Company’s transition to sustainable finance. Through sound corporate 
governance and ethical management, the Company strives to create outstanding operational performance and long-term value 
for investors and all stakeholders, while leveraging its core financial functions to promote various sustainability action plans and 
exert sustainable influence.

	Fubon Securities Sustainability Strategy Framework

 
Em

powerment Connecti
on

 
De

ca
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tion Digitalization

Implementation Focus Sustainability Issues for 2025

To achieve net-zero carbon emission goals, Fubon Securities works to reduce 
the environmental footprint of its business operations and has formulated the 
Sustainable Finance Policy to guide the industry towards green transformation. 
We have further strengthened our responsible investment strategies and 
action plans are further enhanced by incorporating ESG-related indicators 
into our investment evaluation criteria. Through the influence of capital, the 
Company aspires to offer enterprises guidance in addressing climate change 
and prioritizing sustainability.

· Climate and nature engagement
· Green operations and goals

Supporting Clients' Sustainability Transition

Implementation Focus Sustainability Issues for 2025

Fubon Securities fosters an atmosphere of diversity, respect, and harmonious 
communication, promoting talent development, attraction, and retention 
plans in a consistent effort to build a healthy and safe workplace environment. 
Human capital is one of the vital assets for Fubon Securities’ operational 
sustainability. Through annual employee opinion surveys, we understand key 
internal issues and employees’ engagement with the Company.

· Talent development and retention
· Occupational health and safety
· Human rights, diversity and inclusion

Fostering a Friendly, Healthy, and Happy Workplace

Implementation Focus Sustainability Issues for 2025

Fubon Securities offers innovative services and experiences through the 
mobilization and digitalization of financial services, catering to the diverse 
investment and wealth management needs of clients. In response to 
financial technology innovations, the Company continues to enhance the 
application of artificial intelligence and big data. We also prioritize 
financial consumers’ rights and interests, providing inclusive financial 
services while deepening customer relationships and loyalty.

· Customer relationship management
· Financial technology and innovation

Providing Optimal Financial Services

Implementation Focus Sustainability Issues for 2025

Fubon Securities utilizes its financial capabilities to eradicate poverty, 
promote financial inclusion, and reduce the wealth gap, aiming to leverage 
the financial industry’s power to stabilize society. We also encourage 
employees to participate in public welfare activities, with opportunities 
for personal growth provided through diverse platforms. By linking positive 
forces through Fubon Financial Holdings’ foundations and Fubon Securities’ 
public welfare platform, the Company seeks to make a positive impact 
and drive social change. 

· Financial inclusion
· Holistic public welfare
· Supplier management

Linking Society’s Positive Forces
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Sustainability Goals
In line with the four sustainability strategies, Fubon Securities has set 20 sustainability targets, driving sustainability actions through quantitative evaluations. The targets and performance in 2025, as well as targets for 2026, are as follows.

	Fubon Securities Sustainability Indicators and Performance

Sustainability Strategy Sustainability Indicators Corresponding  
Sustainability Issue

2025  
Target

2025  
Performance

Annual  
Implementation

2026  
Target

Decarbonization
Supporting Clients’ Sustainability 
Transition

Participation rate in green bond underwriting (%)

Sustainable finance

38 79 44

Underwriting rate for environmentally sustainable companies (%) 45 74 46

Proportion of listed financial 
products that meet ESG 
rating standards

Fixed-term/fixed-amount invest-
ments in Taiwan stocks (%)

85 88 85

Fixed-term/fixed-amount in U.S. 
stocks (%)

93 94 93

Foreign bonds (%) 90 90 90

Funds (%) 75 77 75

Green finance (NT$100 million) 69 101.16 78

Operational carbon reduction (% decrease from baseline year 2020) Green operations and goals 21.1 54.3 25.3

Digitalization
Providing Optimal Financial Services

Customer satisfaction rate (%) Customer relationship management 90 89.9 90

Percentage of individual investors’ electronic accounts for Taiwan 
stocks (%)

Financial technology and innovation

87 88.1 89

Percentage of active electronic accounts for foreign stocks (%) 99 99.4 99

Ratio of intelligent customer service to human customer service 4.2:1 4.4:1 4.5:1

Informative video series (cumulative number) 334 414 500

Patent (cumulative number) 41 47 48

Empowerment
Fostering a Friendly, Healthy, and 
Happy Workplace

Employee opinion survey
Engagement (score)

Talent development and retention
Over 77 NA

(It is conducted 
biennially.)

- Over 77

Participation rate (%) Over 80 - Over 80

Employee participation in activities (Participation records) Occupational health and safety 13,000 22,185 14,000

Connection
Linking Society’s Positive Forces

Participation in financial education advocacy (Participation records) Financial inclusion

Holistic public welfare

850 1,595 1,000

Volunteer participation (Participation records) 700 1,628 1,000

Annual cumulative number of investors with deductions for fixed-
term/fixed-amount Taiwan stock investments

Financial technology and innovation 200,000 189,292 220,000

Note: 1.	 Definition of annual implementation status icons:  indicates an achievement rate exceeding 100%;  indicates an achievement rate below 100%.
2.	 The employee opinion survey is conducted biennially. The next survey is scheduled for 2026.
3.	 Although the customer satisfaction rate of 89.9% did not meet the set target, it increased from 87.3% in the previous year. The Company has formulated relevant improvement plans. Please refer to Chapter 3.3 Customer Relationship Management for detailed information.
4.	 The daily deduction service for fixed-term/fixed-amount investments in Taiwan stocks was launched in November 2025. Due to the transition between the old and new platforms and the relatively short marketing period, the set target was not met. Relevant departments have formulated improvement plans. Please refer to Chapter 3.2 Financial Technology and Innovation for 

detailed information.  
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1.2  Sustainable Operations
To strengthen sustainable operations and implement 
sustainable development, Fubon Securities, in accor-
dance with the “Corporate Governance Best-Practice 
Principles for Securities Firms” and the “Company’s 
Corporate Governance Guidelines”, obtained Board 
approval in 2023 for the Fubon Securities Sustainable 
Development Committee Organizational Charter and 
officially established the Sustainable Development 
Committee under the Board of Directors. The Sustainable Development Committee helps elevate the decision-making level for 
sustainability-related issues and strengthens the Company’s governance structure for sustainability-related matters.

Sustainable Governance Organization
The Fubon Securities Sustainable Development Committee consists of four members, including three independent directors 
and one director, who concurrently serves as the Company’s President. An independent director serves as the convener and 
chairperson of the committee and convenes at least one meeting every quarter. The Sustainable Development Committee Or-
ganizational Charter stipulates that at least one member shall possess the relevant background required by the committee. The 
current members possess professional knowledge and skills in finance, business, risk management, financial technology, e-com-
merce, and other relevant fields. They also participate in sustainability-related courses each year to enhance their professional 
knowledge and capabilities in corporate sustainability.

The ESG Task Force, established under the Sustainable Development Committee, is led by the President as the chief executive, 
with the Performance Management and Corporate Planning Department serving as the secretarial unit to coordinate and pro-
mote sustainability-related matters. The ESG Task Force comprises six working groups, each responsible for one of the six focus 
areas: corporate governance and ethical management, responsible finance, innovative services, environmental sustainability, 
employee care, and social commitment. The leaders of each working group are approved by the Chairman and are department- 
level or higher-ranked supervisors from relevant units based on their respective duties.
Note: Fubon Securities’ ESG Task Force was established in July 2020. It also participates in Fubon Financial Holdings’ Corporate Governance and Sustainability Committee, working to-

gether to promote Fubon Financial Holdings’ sustainable management vision and goals.

Sustainable Development Management
The ESG Task Force is responsible for executing matters related to corporate sustainability and is required to report implemen-
tation results on a quarterly basis and establish a comprehensive annual execution plan The quarterly implementation results and 
annual execution plan shall be reviewed by the Sustainable Development Committee and submitted to the Board of Directors.

The Sustainable Development Committee 
under the Board of Directors is chaired 
by an independent director to strengthen 
the Company’s governance structure for 
sustainability-related matters.

	Fubon Securities Sustainable Governance Organization Structure

Sustainable Development Committee

Director: President

Executive Secretariat

ESG Task Force

Corporate Governance
and Ethical 
Management Team

Responsible Finance 
Team

Innovative Service 
Team

Environmental 
Sustainability Team

Employee Care 
Team

Social Commitment 
Team

Board of Directors
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The responsibilities of each team under the ESG Task Force are described below.

In addition to the ESG Task Force, the Company has also established a Sustainable Develop-
ment Section under the Performance Management and Corporate Planning Department to 
take dedicated responsibility for sustainability affairs. All members and supervisors of the sec-
tion have passed the Basic Certificate on Sustainable Development, and more than half have 
obtained the advanced-level sustainable finance Certificate.

Sustainability Information Management
Following the establishment of the “Fubon Securities Co., Ltd. and Subsidiaries Sustainability 
Information Management Guidelines” in 2024, the Company has implemented relevant pro-
cedures in accordance with the Guidelines. In addition to the corresponding internal control 
procedures established by each unit responsible for providing sustainability information, the 
Audit Division has independently established audit protocols in accordance with the “Fubon 
Securities Co., Ltd. and Subsidiaries Sustainability Information Management Guidelines” and 
conducts audits on a quarterly basis. Any material issues identified during audits will be reg-
ularly reported to the Board of Directors. No significant findings or recommendations were 
noted in the 2025 internal control audits of sustainability information.

Team Responsibilities

Corporate Governance and 
Ethical Management Team

Responsible for issues related to “Sustainable Governance,” including ethical management, regulatory compliance, risk management, information 
security, investor relations, and linking compensation to sustainability performance. 

Responsible Finance Team Responsible for finance-related issues under the “Decarbonization” sustainability strategy, including sustainable finance, responsible investment, climate 
and nature-related financial disclosures, and climate-related products and services. 

Innovative Service Team Responsible for innovation and service-related issues under the “Digitalization” sustainability strategy, including inclusive financial products and services, 
mobile services, product and service responsibility, customer satisfaction, and customer relationship maintenance. 

Environmental Sustainability 
Team

Responsible for environment-related issues under the “Decarbonization” sustainability strategy, including operational carbon reduction, energy and 
resource conservation, renewable energy, sustainable supplier management, and green procurement. 

Employee Care Team Responsible for employee-related issues under the “Empowerment” sustainability strategy, including employee remuneration and benefits, talent  
development and retention, workplace health and safety, and diversity, inclusion and communication. 

Social Commitment Team Responsible for positive social impact issues under the “Connection” sustainability strategy, including social care, public welfare activities, sports 
sponsorships, and arts and cultural sponsorships. 

Executive Secretariat Oversees all matters of the ESG Task Force, including award submissions, ESG communications and promotion, quarterly performance reporting to the 
Sustainable Development Committee and the Board of Directors, meeting management, and tasks related to Fubon Financial Holdings’ ESG Task Force. 

1.3  Stakeholder Communication
Stakeholder Identification
In accordance with the GRI 2021 Standards’ emphasis on communication, Fubon Securities adopts the AA1000 Stakeholder Engagement Standard (AA1000 SES) for stakeholder evaluation and identification. Division heads across the Company assess and identify 
stakeholders based on five key dimensions: “Responsibility, Influence, Tension, Diverse Perspectives, and Dependency.” As a result of this evaluation, six key stakeholder groups have been identified: “Customers; Shareholders (Parent Company)/Investors; Government/
Regulatory Authorities/Industry Associations; Employees; Media; and Suppliers.”

Stakeholder Communication
Fubon Securities values the expectations and needs of its stakeholders and communicates with them through diverse channels to respond to the sustainability issues they are concerned about. For the aforementioned key stakeholder groups, the Company also conducts 
an analysis of stakeholder attention to sustainability issues through surveys to gain insight into the issues they care about, thereby informing subsequent strategic management.

In addition to regularly disclosing information to regulatory authorities, the Company actively explains its sustainability actions and initiatives to stakeholders through various media, including annual reports, sustainability reports, stewardship reports, press releases, 
and the sustainability section on its official website. Our official website also provides a dedicated service email and hotline to facilitate stakeholder inquiries and consultations, thereby enhancing two-way communication.

Stakeholder Issues of Concern Communication Channel Communication 
Frequency Key Communication Efforts in 2025

Customers

·	Corporate governance and ethical management

·	 Information security and privacy protection

·	Financial technology and innovation

·	Customer relationship management

·	Financial inclusion

Customer satisfaction survey Annual The overall satisfaction rate was 89.9%.

0800 customer service hotline, intelligent customer service, customer 
service mailbox

Permanent ·	The 0800-customer service hotline received 113,000 calls. 

·	 Intelligent customer service was deployed to expand service capacity, with its service capacity 
reaching 4.4 times that of human customer service. 

·	Each customer email received through the customer service mailbox was processed within an 
average of one business day. 

·	We held 69 investment outlook seminars, with over 8,000 records of attendance. 

Official website, inclusive financial service section, social media Permanent

Fubon e-Service, Fubon e01, Fubon AI PRO, HTS2, Fubon e+, Fubon 
Online

Permanent

Investment prospect sharing session Occasional

(Continue)
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Stakeholder Issues of Concern Communication Channel Communication 
Frequency Key Communication Efforts in 2025

Shareholder 
(parent company)/ 
Investors

·	Corporate governance and ethical management

·	Regulatory compliance

·	Sustainable finance

·	Operational performance

·	Risk management

Earnings announcement Monthly

·	We participated in investors conference and shareholders’ meeting held by the parent company. 

·	We continued to obtain international credit ratings. 

·	We published a stewardship report with both English and Chinese versions and participated in 
the evaluation for the list of companies with better institutional investor stewardship disclosure. 

Fubon Financial Holdings investors conference Quarterly

Fubon Financial Holdings shareholders’ meeting Annual

External Institutional Inquiries Occasional

Government/
Competent  
Authorities/  
Industry  
Associations

·	Corporate governance and 
ethical management

·	Regulatory compliance

·	Risk management

·	Sustainable finance

·	Financial inclusion

·	Climate and nature engagement

·	Green operations and goals

·	Human rights, diversity and inclu-
sion

Various meetings Monthly
·	We regularly participated in the Securities, Futures, Trust, and Investment Trust Associations’ 
committee meetings, forums, and briefings. 

·	We supported the Securities Association in updating consistent parameters for climate change 
scenario analysis by submitting our scenario analysis parameters and methodology as a reference 
for its parameter-setting process.

Information and assessment reports required by competent authorities Occasional

Official document correspondents through mail, email, or phone 
communication

Occasional

Employees

·	Corporate governance and ethical management

·	Talent development and retention

·	Human rights, diversity and inclusion

·	Occupational health and safety

District department/branch monthly meeting Monthly

·	We engaged in employee opinion exchange monthly through district department/branch meetings. 

·	Four labor-management meetings and four employee welfare committee meetings were held. 

·	Action plans subsequent to the employee opinion survey are continuously implemented.

Labor-management meeting/employee welfare committee meeting Quarterly

Employee opinion survey Annual

Employee complaint section Permanent

Media
·	Operational performance

·	Corporate governance and ethical management

·	Customer relationship management

Official website Permanent

·	Our official Facebook fan page accumulated 48,000 followers, with 126 posts published and a 
total reach of 676,234. 

·	A total of 66 press releases were issued, resulting in 1,497 media exposures across major outlets. 

·	Our YouTube channel generated 17.894 million views, with 414 videos published, reaching a cu-
mulative total of 29.246 million views and 259,000 subscribers. 

·	Fubon Investment Academy published a total of 313 investment knowledge articles.

Press release Occasional

Social media Occasional

Audio and video platforms Occasional

Media and public inquiries Occasional

Suppliers

·	Supplier management

·	Green operations and goals

·	Occupational health and safety

·	Human rights, diversity and inclusion

·	Corporate governance and ethical management

·	 Information security and privacy protection

·	Risk management

Fubon Financial Holdings supplier conference/supplier evaluation/
ESG education and training

Annual
·	Suppliers were invited to participate in ESG education and training, supplier evaluation, and the sup-

plier conference held by Fubon Financial Holdings, with approximately 150 supplier participants. 

·	Supplier evaluations are conducted regularly through online assessment questionnaires completed 
via the e-procurement system. In 2025, the overall response rate reached 99%. 

·	100% of suppliers in Fubon Financial Holdings’ e-procurement system signed the Supplier Stan-
dard of Conduct Pledge.

Supplier Standard of Conduct Pledge signatory Occasional
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1.4  Material Topic Analysis and Management

Materiality Assessment Process
Fubon Securities, with reference to the GRI 2021 Standards and in accordance with the EU double materiality principle, identi-
fied 11 material topics for 2025 by following the five-step process illustrated below.

Materiality Identification Procedure

Step 1: Collection of Sustainability Issues

By referencing the sustainability topics of its parent company, Fubon Financial Holdings, as well as those of peer do-
mestic and international financial and securities institutions, and considering the focal points of regulatory authorities, 
international sustainability trends, and industry-specific characteristics, the Company identified 16 sustainability issues.

 16 sustainability issues

Step 2: Impact and Financial Materiality Assessment

The ESG Task Force, comprising 40 members from various departments, assessed the 16 selected sustainability issues 
in terms of occurrence likelihood and impact level by completing two separate questionnaires: one for impact mate-
riality and another for financial materiality. These assessments evaluated both positive and negative impacts from the 
perspective of double materiality. In addition, based on the stakeholder identification results, a sustainability issues 
survey was distributed to the six key stakeholder groups, with 297 valid responses received.

 Double Materiality Assessment

Step 3: Analysis and Prioritization

For the impact materiality assessment, the average impact score for each sustainability issue was calculated by multi-
plying and summing the likelihood and severity of both positive and negative impacts. Sustainability issues were then 
ranked separately by the materiality of their positive and negative impacts based on these scores. For the financial ma-
teriality assessment, the positive and negative scores for each issue were summed and averaged, and the issues were 
ranked according to the magnitude of their financial impacts.

By considering both the extent of external impacts and the level of financial impact on internal operations, such as 
costs, revenue, reputation, and risks, issues with significant effects on both internal and external fronts were identified 
as double materiality topics.

 Double Materiality Prioritization

Step 4: Identification

Following joint evaluation and discussion by the ESG Task Force leaders and division-level supervisors, “Sustainable 
Finance” was identified as a material topic. It reflects both a goal pursued by the parent company, Fubon Financial Hold-
ings, and an obligation the Company must fulfill as a financial institution. Meanwhile, in response to growing regulatory 
expectations for financial institutions to engage on climate and nature-related issues, as well as the rising prominence of 
nature-related topics in the sustainability agenda, “Climate and Nature Engagement” was identified as a material topic. 
In addition, the analysis results of the 297 valid stakeholder survey responses indicated notable stakeholder interest in 
the Company’s involvement in public welfare. As this is also an area into which the Company has invested considerable 
effort, “Holistic Public Welfare” was likewise identified as a material topic. Conversely, “Operational Performance,” which 
ranked sixth, was reclassified as a general topic. This adjustment reflects the fact that it is not a focus of concern among 
the parent company’s stakeholders and that the Company has consistently performed well in this area.

 11 material topics and 5 general topics

Step 5: Confirmation

Following identification and adjustments, the 11 material topics for Fubon Securities in 2025 were reported by the ESG 
Task Force at the 2026 Q1 Implementation Results and Q2–Q4 Implementation Plan Meeting, submitted to the Sus-
tainable Development Committee for discussion, and reviewed and approved by the Board of Directors.

 Double materiality topics, specific assessment results, and response measures were submitted to the Board 
of Directors for review and approval

Environm
ental, Social and Econom

ic Im
pact

Financial Impact

High

Low High

Operational performance

Green operations and goals

Human rights, diversity and inclusion

Workplace health and safety

Supplier management

Information security and 
privacy protection

Risk management
Talent development and retention

Customer relationship management

Regulatory compliance

Climate and nature engagement

Financial inclusion

Holistic public welfare

Financial technology and innovation
Sustainable finance

Corporate governance 
and ethical management
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Internal Impact Ranking of Sustainability Issue
Based on the identification process and subsequent analysis and adjustments described above, the various sustainability issues were consolidated into 
11 material topics and 5 general topics, which form the foundation of this Report.

Material Topics General Topics

	 Information Security and Privacy Protection
	 Risk Management
	Talent Development and Retention
	Corporate Governance and Ethical Management
	Customer Relationship Management
	Regulatory Compliance

	Financial Technology and Innovation
	 Financial Inclusion
	Sustainable Finance
	Climate and Nature Engagement
	Holistic Public Welfare

	 Operational Performance

	 Green Operations and Goals

	 Human Rights, Diversity and Inclusion

	 Occupational Health and Safety

	 Supplier Management

Material Topics Management
For the material topics identified through the double materiality assessment, explanations of the corresponding assessment results, including their significance to the Company and impact descriptions, as well as response measures covering sustainability strategies, 
short-, medium-, and long-term goals, and evaluation mechanisms are provided below.

Material Topics Significance to Fubon Securities Impact Description Sustainability Strategy (Management Guidelines) Policy and Commitments Goals (Short term: 2026; Medium term: 2028; Long term: 2030) Evaluation Mechanism

Information 
Security and  

Privacy  
Protection

Governance

Through a comprehensive information 
security system, enhanced information 
security governance, strengthened in-
formation security resilience, and the 
implementation of a collaborative in-
formation security defense framework, 
Fubon Securities aims to raise its over-
all information security maturity to the 
highest level to support the continued 
development of the organization and 
its business operations.

Corresponding Chapter:

2.5 Information Security and Privacy 
Protection

Information security is the 
foundation of information 
services critical to maintaining 
customer transactions. An 
unstable foundation would 
directly affect the entire secu-
rities trading mechanism.

The Company strengthens its overall information 
security defense through the following four aspects:

1.	Fostering a corporate culture that prioritizes 
information security

2.	Establishing comprehensive information securi-
ty standards and regulations

3.	Enhancing information security capabilities

4.	Reinforcing information security protection in 
the financial sector

SDGs: 16

·	 Information Security Policy

·	 Information Security  
Operational Guidelines

·	 Information Security 
Monitoring and Inspection 
Operational Directives

·	 Information System and 
Service Supply Chain Risk 
Management Operational 
Directives

·	 Information Business  
Continuity Management 
Operational Directives

·	Cyber System Security  
Defense Baseline  
Operational Directives

·	Establishment of Cyber  
Security Inspection  
Mechanism Operational  
Directives for Securities 
Firms

·	Cyber System Security 
Assessment Operating 
Procedures

Short 
term

·	Continue to utilize third-party testing platforms to conduct 
external information service security testing, aiming for scores 
above 95. 

·	Establish an information security advisory group to provide the 
Board of Directors with information security advisory services.

External consultants are engaged each 
year to conduct information security as-
sessments. The Company also regularly 
conducts information security maturity 
evaluations and presents an annual com-
prehensive information security implemen-
tation report to the Board of Directors.

Medium 
term

·	Strengthen and enhance supply chain vendor management 
by establishing a proactive supplier information security man-
agement system. 

·	Strengthen information security training for dedicated infor-
mation security officers across all units.

Long 
term

·	Actively participate in cybersecurity competitions to strengthen 
information security incident response capabilities. 

·	Continue to encourage and reward employees for obtaining 
information security certifications to enhance professional 
competencies.

(Continue)

Fubon Securities 2025 Sustainability Report 19Preface 1	 Sustainable  
Development

2	 Sustainable 
Governance

3	 Sustainable Finance and 
Innovative Services

4	 Environmental Sustainability 
and Nature Conservation

5	 Sustainable Workplace 
and Career

6	 Sustainable Welfare 
Development Appendix

1.1 Sustainability Planning    1.2 Sustainable Operations    1.3 Stakeholder Communication    1.4 Material Topic Analysis and Management



Material Topics Significance to Fubon Securities Impact Description Sustainability Strategy (Management Guidelines) Policy and Commitments Goals (Short term: 2026; Medium term: 2028; Long term: 2030) Evaluation Mechanism

Risk  
Management

Governance
To effectively manage various risks 
and take into account the Compa-
ny’s overall business strategies and 
risk tolerance, relevant risk control 
mechanisms have been established 
to keep risks within an operationally 
acceptable range

Corresponding Chapter:

2.4	 Risk Management

A comprehensive risk man-
agement mechanism enables 
the Company to effectively 
manage various risks and 
ensure smooth operations. 
Failure to keep risks within 
an operationally acceptable 
range may result in operating 
losses or penalties imposed by 
competent authorities, among 
other negative impacts.

The Company has established various risk man-
agement policies and mechanisms and adopts 
a three-line defense framework to implement 
risk management. Risk management reports and 
statements are provided to senior management 
on both a regular and ad hoc basis and are sub-
mitted to the Asset-Liability and Risk Management 
Executive Committee, the Audit and Risk Man-
agement Committee, and the Board of Directors 
to ensure the effective operation of the risk man-
agement system.

SDGs: 16

·	Risk Management Policy

·	Business Continuity Man-
agement Policy

Short 
term

Follow relevant risk management rules and product operating 
guidelines, and set risk limits to ensure the effective operation 
of the risk management system, thereby effectively mitigating 
operational risks.

Through internal and external audits, the 
Company reviews compliance with various 
rules and regulations and the implementa-
tion of internal control systems. In addition, 
supervisory mechanisms,  including financial 
inspections by competent authorities, risk 
assessments, and evaluations by external 
credit rating agencies, are used to review 
the operation of the Company’s risk man-
agement on a regular and ad hoc basis.

Short to 
medium 

term

Continuously refine risk management practices through as-
sessments such as climate risk scenario analyses to enhance 
the Company’s ability to proactively assess and manage the 
impacts of climate and emerging risks, develop appropriate 
response measures, and regularly submit emerging risk and 
climate change assessment reports to management.

Talent  
Development 
and Retention

Social
To enhance corporate operational 
performance and achieve sustain-
able development goals, the Com-
pany provides employees with the 
necessary education, training, and 
professional competency develop-
ment in accordance with applicable 
laws and regulations. In addition, 
talent development programs are 
planned based on job roles, busi-
ness needs, and career develop-
ment requirements to expand ESG 
engagement and cultivate sustain-
able finance talent.

Corresponding Chapter:

5.2	 Talent Development and Retention

In the face of a declining 
birthrate and gradual talent 
loss, the Company may face 
challenges in maintaining its 
competitive edge. Internship 
programs are provided to 
help students enhance their 
workplace adaptability and 
cultivate outstanding talent. 
Through talent retention mea-
sures, the Company seeks to 
retain talent, create a positive 
cycle, and support more sta-
ble corporate development.

·	The Company promotes various education, train-
ing, and competency development programs, 
such as leadership development programs for 
managers, digital technology talent develop-
ment programs, and ESG training programs. 

·	The Company attracts outstanding talent and 
motivates high-performing employees by main-
taining competitive market salaries, linking per-
formance evaluations to rewards, and offering 
transparent promotion pathways. 

SDGs: 3, 4, 5

·	Education and Training 
Management Guidelines

·	Performance Evaluation Policy

·	Promotion and Salary 
Adjustment Management 
Principles

·	 Incorporation of sustainability 
issues and ESG-related train-
ing into existing professional 
competency enhancement 
training

Short 
term

·	Maintain employee engagement scores above 77.
·	Achieve 100% employee education coverage.
·	Set sustainability-related indicators in performance evaluations.
·	Develop diverse recruitment strategies.

Employee opinion surveys are conducted 
annually to understand key internal issues 
and employees’ engagement with the 
Company. Based on the survey results, 
the Company analyzes internal employee 
feedback, develops improvement mea-
sures, and uses the findings as a reference 
for continuous improvement.

Medium 
term

·	Analyze medium- to long-term workforce needs to establish 
long-term plans for talent attraction and retention. 

·	Establish preventive remediation measures and adaptive 
plans for human rights risks.

Long 
term

·	Strengthen employee communication to improve employee 
retention rates. 

·	Strengthen talent pools across management levels and build 
robust human capital to ensure organizational sustainability. 

·	Design sustainability-linked long-term rewards. 
·	Create a diverse and inclusive workplace.

Corporate 
Governance 
and Ethical 

Management

Governance

Strong corporate governance and 
ethical management practices can 
create long-term value for custom-
ers, investors, and all stakeholders, 
while fulfilling the Company’s re-
sponsibilities as a corporate citizen.

Corresponding Chapter:

2.1	 Corporate Governance
2.2	 Ethical Management

Inadequate corporate gov-
ernance may impair investor 
rights or involve scandals that 
damage the Company’s rep-
utation. Dishonest conduct 
may result in corporate losses 
or penalties imposed by com-
petent authorities, damaging 
the Company’s image and 
negatively affecting sustain-
able development.

·	The Company adheres to key corporate gover-
nance regulations, such as the Corporate Gover-
nance Guidelines, and follows the Code of Ethical 
Conduct for Insiders of Fubon Financial Holding 
Co., Ltd. and Its Subsidiaries, guiding insiders in 
acting in accordance with ethical standards. 

·	The Company conducts ethical management 
awareness campaigns and training, continuously 
implements mechanisms for assessing the risk 
of dishonest conduct, and regularly conducts 
self-assessments of control implementation and 
monitors key risk indicators.

SDGs: 5, 8, 10

·	Corporate Governance 
Guidelines

·	Ethical Management 
Operating Procedures and 
Conduct Guidelines

·	Work Rules

Short 
term

Include ESG performance targets in all employees’ perfor-
mance evaluation forms, with unit supervisors and employees 
undergoing annual performance assessments based on the 
indicators they have set.

·	 In accordance with the Fubon Financial 
Holding Co., Ltd. and Its Subsidiaries Policy 
for Appointing or Recommending Directors 
and Supervisors of Invested Companies and 
the Fubon Financial Holding Co., Ltd. and 
Its Subsidiaries Guidelines for Appointing or 
Recommending Directors and Supervisors 
of Invested Companies, the Company con-
ducts a board performance evaluation each 
year and engages an external independent 
professional institution to conduct an evalu-
ation at least once every three years. 

·	 In addition to independent directors, the 
Company has established the Audit and 
Risk Management Committee and the 
Sustainable Development Committee, 
and appointed a corporate governance 
officer to further support directors in the 
performance of their duties. 

Medium 
term

·	Consistently implement the board diversity policy while ensuring 
the professionalism of the Board. 

·	Continuously strengthen the functions of the Board of Directors. 
·	Engage an external independent professional institution to 

conduct a performance evaluation for the Company’s Board 
of Directors.

Long 
term

·	Continue to implement the Board diversity policy while ensuring 
the professionalism of the Board. 

·	Continue to strengthen the functions of the Board of Directors.

(Continue)
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Material Topics Significance to Fubon Securities Impact Description Sustainability Strategy (Management Guidelines) Policy and Commitments Goals (Short term: 2026; Medium term: 2028; Long term: 2030) Evaluation Mechanism

Customer 
Relationship 
Management

Social
The “Treating Customers Fairly” 
Principles serve as a value system 
and code of conduct followed by 
all employees of the Company. By 
strengthening employee compli-
ance with regulations related to 
financial consumer protection, the 
Company facilitates sustainability 
in its operations and development.

Corresponding Chapter:

3.3	 Customer Relationship  
Management

Fair customer treatment re-
quires financial institutions to 
invest greater resources and 
effort in customer relationship 
management, thereby build-
ing customer trust and loyalty.

From the customer’s perspec-
tive, the Company works to 
fully understand customer 
needs, provide comprehen-
sive information, and establish 
communication mechanisms 
to protect customer rights 
and interests.

·	The Company has established standardized 
complaint handling procedures and regularly 
tracks the handling status of complaints received 
to ensure that each complaint is thoroughly re-
solved through an independent case review and 
closure process. 

·	Timely and smooth communication channels are 
available, including the customer service hotline, 
e-mailbox, and complaint channels, to collect 
customer feedback and address their needs and 
concerns.

SDGs: 10, 12, 17

·	Policy for the Treating 
Customers Fairly  
Principles

·	Employee Code of  
Conduct for Compliance 
with the Treating  
Customers Fairly  
Principles

·	Customer Complaint 
Management Guidelines

·	 ISO10002 Operational 
Guidelines for Customer 
Complaint Organization 
and Management

Short 
term

·	Continue to improve customer satisfaction with complaint handling processes. 
·	 Include the implementation of the Treating Customers Fairly Principles as a 

performance evaluation indicator for branch managers and sales personnel. 
·	Regularly collect customer complaint data to identify potential improvement 

opportunities. 
·	Established the Treating Customers Fairly and Anti-Fraud Committee as the 

highest steering committee to promote anti-fraud measures at the highest 
standard. 

The Company has established a 
customer relationship manage-
ment evaluation mechanism across 
three levels: governance, systems, 
and implementation. This mech-
anism includes regular reviews of 
each unit’s implementation status 
by the governance bodies respon-
sible for fair customer treatment, 
with reports submitted to the 
Board of Directors and the sus-
tainability governance structure. 
At the same time, the Company 
combines internal control systems, 
regulatory compliance, and inter-
nal audits to continuously monitor 
the implementation of the Treat-
ing Customers Fairly Principles. 
In addition, consolidated analysis 
of customer complaints and feed-
back, together with evaluations of 
employee training and practices, 
serves as an important basis for 
service improvement and the con-
tinued enhancement of customer 
relationship management.

Medium 
term

·	Regularly review the effectiveness of customer relationship management and 
promote cross-departmental improvement projects through the Treating Cus-
tomers Fairly and Anti-Fraud Committee and its task force.

·	Combine digital tools with process optimization to shorten service response 
times, improve service consistency and satisfaction, and reduce recurring 
complaints and high-risk cases. 

·	Promote diverse and accessible service measures to respond to the needs of 
different customer groups and continue to bridge the digital divide.

Long 
term

·	Embed the Treating Customers Fairly Principles into corporate governance, 
performance management, and risk control mechanisms, making them a core 
value in the Company’s long-term operations. 

·	Enhance customer loyalty and brand trust through consistent and high-quality 
service, supporting the Company’s sustainable growth. 
·	Continue to refine customer relationship management indicators and disclo-

sure quality in response to the expectations of competent authorities, inves-
tors, and society for sustainable finance.

Regulatory 
Compliance

Governance
Employees’ familiarity with the 
regulations relevant to their work 
and the compliance of all oper-
ational activities with applicable 
law and regulations reduce the 
risk of penalties, stabilize market 
order, and protect the rights and 
interests of stakeholders.

Corresponding Chapter:

2.3	 Regulatory Compliance

Failure to properly implement 
regulatory compliance would 
make it impossible to ensure 
that the Company’s operation-
al activities comply with ap-
plicable laws and regulations, 
potentially leading to corpo-
rate losses or an increased risk 
of penalties imposed by com-
petent authorities, thereby im-
pairing the rights and interests 
of stakeholders. 
Unlawful conduct by the Com-
pany or its employees may 
also damage the Company’s 
reputation and brand image, 
negatively affecting its sustain-
able development.

The Company actively enforces legal compliance 
through its regulatory compliance system featur-
ing a three-line defense framework for internal 
controls. Keeping abreast of regulatory develop-
ments in the financial industry helps the Compa-
ny comply with laws and regulations related to 
emerging issues when carrying out or expanding 
its business, thereby achieving the goal of sustain-
able operations.

SDGs: 16

·	Regulatory Compliance 
Guidelines

·	Procedures for Reporting 
and Managing Legal 
Violations or Downgrad-
ing Incidents

·	Operational Guidelines 
for Regulatory  
Compliance Execution 
Evaluation

·	Regulatory Compliance 
Risk Management and 
Assessment Guidelines

Short 
term

·	Continue to conduct regulatory compliance training for relevant employees to 
reinforce compliance awareness. 

·	Establish a compliance management system to support compliance operations. The Company conducts regulatory 
compliance execution evaluations 
for each unit on an annual basis. For 
units whose annual evaluation results 
indicate room for improvement, the 
Company conducts spot checks to 
verify the execution of compliance 
procedures. 

Business units are required to 
conduct securities compliance risk 
self-assessment at least once every 
six months.

Medium 
to long 

term

Continuously monitor and understand regulatory trends in the financial indus-
try, such as treating customers fairly, anti-fraud, outsourcing operations, and 
accountability systems, and have the responsible units conduct internal training 
and awareness courses on these topics.

Financial  
Technology 

and Innovation

Governance
The Company strives to enhance 
the digital experience across 
all customer touchpoints by 
streamlining complex processes, 
offering a diversified product 
platform, and providing intelli-
gent customer service for swift 
issue resolution.

Corresponding Chapter:

3.2	 Financial Technology and 
Innovation

In response to the widening 
wealth gap and generational 
differences, the Company 
strengthens its data and dig-
ital technology capabilities 
to advance financial inclusion 
and bring out the positive 
influence of the financial in-
dustry.

The Company continues to leverage financial 
technology and innovation, strengthen the appli-
cation of artificial intelligence, big data, and digi-
tal platforms, and promote the digitalization and 
mobilization of financial services. These efforts en-
hance service efficiency, optimize customer expe-
rience, deepen customer relationships, and foster 
an accessible and inclusive financial environment. 
Under the KYC principle, the Company uses big 
data and intelligent analysis to identify customers’ 
potential needs, while providing value-added ser-
vices for all customer segments and implementing 
the Treating Customers Fairly Principles.

SDGs: 8

·	Policy for the Treating 
Customers Fairly Principles

·	External Website Man-
agement Guidelines

·	Fubon Financial 
Holding Co., Ltd. and 
Its Subsidiaries Official 
Website Visual Manage-
ment Guidelines

·	Advertisement Planning, 
Media Advertisement 
and Announcement 
Management Guidelines

Short 
term

·	Optimize online services for fixed-term/fixed-amount investments and en-
hance the customer experience. 
·	Reach 220,000 cumulative annual deduction accounts for fixed-term/fixed-

amount investments in Taiwan stocks. Progress on various digital initiatives 
is reported monthly. The execution 
results of innovative services are 
presented quarterly at ESG Task 
Force meetings, reviewed by the 
Sustainable Development Commit-
tee, and subsequently submitted to 
the Board of Directors.

Medium 
term

·	Continue to increase the number of patents obtained and actively provide 
customers with an exceptional service experience. 
·	Enhance the reach of financial services. 
·	 Increase the usage rate of electronic statements. 
·	Continue to provide timely, thoughtful, and personalized services for all cus-
tomer segments under the “Online with Offline” model.

Long 
term

Use AI modeling technology to enhance data value, perform customer seg-
mentation and precise labeling, design appropriate communication content, 
and replace manual real-time communication with automated processes while 
ensuring a personalized service experience.

(Continue)
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Material Topics Significance to Fubon Securities Impact Description Sustainability Strategy (Management Guidelines) Policy and Commitments Goals (Short term: 2026; Medium term: 2028; Long term: 2030) Evaluation Mechanism

Financial  
Inclusion

Social

Leveraging its own media plat-
forms, the Company delivers 
investment knowledge through 
video content to empower cus-
tomers strengthen their financial 
literacy and resilience against 
financial risks, thereby imple-
menting the spirit of financial 
inclusion throughout the entire 
customer investment journey.

Corresponding Chapter:

3.2	 Financial Technology and 
Innovation

In response to the impact of 
rising inflation and increasing 
living costs on the public’s fi-
nancial stability, the Company 
promotes knowledge-based 
investment education content 
through social media and the 
Fubon Investment Academy. 
By lowering barriers to access-
ing financial and investment 
services, the Company helps 
the public enhance financial 
literacy and risk identification 
capabilities, thereby strength-
ening their financial resilience 
amid market volatility.

From the customer’s perspective, the Company 
provides accessible financial services. Guided by an 
altruistic mindset, the Company promotes financial 
education for all through diverse channels, pio-
neering among securities peers with the launch of a 
securities investment podcast and continuously pro-
ducing videos and investment research reports. This 
approach enables diverse communication through 
video, audio, images, and text. At the same time, 
the Company actively narrows the digital divide to 
ensure that different groups have equal access to 
financial knowledge and services in its ongoing ef-
forts to fully realize accessible finance.

SDGs: 1, 4, 10

·	Social Media Application 
Management Guidelines

·	Advertisement Planning, 
Media Advertisement and 
Announcement Manage-
ment Guidelines

Short 
term

·	Launch YouTube video programs that integrate entertainment with knowledge 
to enhance content appeal and maximize the channel’s audience reach. 

·	Accumulate 500 knowledge-based videos on the channel.

·	Exceed 500,000 channel subscribers. 

·	With “ESG sustainable financial education” at its core, Fubon Investment 
Academy will build systematic financial knowledge under the FUFU Magic 
Valley series, with an expected cumulative total of 770 articles and 1.5 million 
total views.

Progress on various digital initia-
tives is reported monthly. The im-
plementation results of innovative 
services are presented at ESG Task 
Force meetings quarterly, reviewed 
by the Sustainable Development 
Committee, and subsequently sub-
mitted to the Board of Directors.

Medium 
term

·	Establish Fubon Securities as a representative brand in “investment education 
for all” and reinforce the long-term social impact of financial inclusion. 

·	Accumulate 700 knowledge-based videos on the channel.

·	Fubon Investment Academy will consolidate and present financial knowl-
edge content in a “learning map / course-based pathway” and link it with 
external authoritative resources to enhance educational credibility, with an 
expected cumulative total of 1,600 articles and 6 million total views.

Long 
term

·	Become a representative securities brand in “investment education for all.” 

·	Accumulate 1,000 knowledge-based videos on the channel. 

·	Fubon Investment Academy will become a “financial knowledge asset 
pool” that builds long-term trust and educational influence, with an expect-
ed cumulative total of 2,600 articles and over 13 million total views.

Sustainable 
Finance

Environment

Fubon Securities plays a key role 
in helping customers achieve 
net-zero carbon emission goals. 
By strengthening responsible 
investment strategies and action 
plans, the Company leverages 
its financial influence to guide 
enterprises. It also promotes sus-
tainable products and expands 
the impact of ESG investments.

Corresponding Chapter:

3.1	 Sustainable Finance

To promote sustainable fi-
nance in alignment with inter-
national trends, the Company 
incorporates ESG consider-
ations into its investments, 
product development, and 
services. It also selects invest-
ment targets with strong ESG 
performance and promotes 
sustainable products. Leverag-
ing the influence of capital, the 
Company encourages invest-
ee companies to set sustain-
ability goals, promote green 
energy development, and 
support sustainability-related 
industries and companies 
with better ESG performance, 
thereby exerting a positive 
impact on sustainability.

·	The Company incorporates ESG factors into the 
investment decision-making process by evaluating 
and analyzing whether investee companies fulfill 
their commitments to environmental protection, 
social responsibility, and corporate governance. 

·	The Company offers a variety of financial prod-
ucts that meet ESG investment criteria and 
assists investors in selecting suitable ESG in-
vestment targets, thereby guiding their capital 
toward creating a positive impact. 

·	The Company supports the listing and public 
fundraising of enterprises that contribute to the 
provision of products and services that mitigate 
climate change or environmental risks. Through 
IPO advisory services, it encourages enterpris-
es to formulate sustainable development and 
net-zero transition plans, along with specific 
action measures. For high-carbon-emitting 
enterprises, the Company encourages them to 
propose carbon reduction measures.

SDGs: 7

·	Fubon Financial Holding 
Co., Ltd. and Its Subsid-
iaries Sustainable Finance 
Policy

·	Stewardship Principles 
for Institutional Investors 
Compliance Statement

·	Product Review Operat-
ing Guidelines

Short to 
medium 

term

·	 In line with Fubon Financial Holdings’ green finance goals, each business 
unit focuses on ESG issues and fulfills its corporate social responsibility by 
participating in low-carbon investments, green energy technology invest-
ments, and green bond investments, guiding customers and investee com-
panies in fulfilling their responsibilities toward environmental protection 
and social sustainability. 

·	Continuously monitor market changes and customer needs to evaluate the 
addition of new investment products that meet ESG standards. 

·	Actively participate in shareholders’ meetings of investee companies and 
enhance information transparency for equity underwriting clients.

The Company implements the 
three-line defense mechanism for 
ESG investments, covering pre-in-
vestment review, investment evalu-
ation and analysis, and post-invest-
ment tracking, while strengthening 
communication with investee com-
panies on ESG issues. 

Each quarter, the achievement of 
the annual green finance invest-
ment target and key short-, medi-
um-, and long-term work plans are 
reported at ESG Task Force meet-
ings, reviewed by the Sustainable 
Development Committee, and sub-
sequently submitted to the Board 
of Directors.

Long 
term

Continuously work toward Fubon Financial Holdings’ long-term green finance 
investment target of NT$11.9 billion by 2030 and regularly review progress 
toward the target.

(Continue)
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Material Topics Significance to Fubon Securities Impact Description Sustainability Strategy (Management Guidelines) Policy and Commitments Goals (Short term: 2026; Medium term: 2028; Long term: 2030) Evaluation Mechanism

Climate and 
Nature  

Engagement

Environment

The Company Minimize the environ-
mental footprint of its own operations 
and, through enhanced responsible 
investment strategies and action 
plans, guides enterprises in respond-
ing to climate change and placing 
greater emphasis on natural capital 
and sustainable development. Under-
standing climate- and nature-related 
risks and opportunities helps strength-
en the Company’s engagement 
with investees and financing clients, 
supporting customers in their gradual 
transition toward low-carbon practices 
and sustainable development.

Corresponding Chapter:

4.2	 Climate Policy Engagement
4.3	 Nature-Related Action

Climate- and nature-related 
risks and opportunities will 
become increasingly import-
ant going forward. In addi-
tion to addressing climate 
change, enterprises should 
also pay attention to the 
dependencies and impacts 
of their operations on natural 
resources. For investees and 
financing clients in high-car-
bon-emitting industries, it 
is imperative to understand 
short-, medium-, and long-
term risks in order to de-
termine how to protect or 
reallocate capital, reduce the 
risk exposure of investment 
and financing portfolios, and 
adjust their overall risk profile 
accordingly.

The Company continues to strengthen its climate 
management mechanisms, integrating coherent 
strategies and building management capabilities 
to guide its future business directions. It also 
continuously assesses risks and opportunities to 
inform adjustments to its existing investment and 
financing portfolios.

SDGs: 11, 13, 14, 15

·	Fubon Financial Holding 
Co., Ltd. and Its Subsidiaries 
Sustainable Finance Policy

·	Fubon Financial Holding 
Co., Ltd. and Its Subsidiaries 
Voting Guidelines

·	Fubon Financial Holding 
Co., Ltd. and Its Subsidiaries 
Engagement Guidelines 
(adopted)

Short to 
medium 

term

·	Reduce the climate and environmental impact of the Compa-
ny’s own operations by setting reduction targets for carbon 
emissions and energy use from its operations, while con-
tinuing to adopt relevant management measures, including 
operational carbon reduction and carbon inventories for 
investment and financing positions. 

·	Progressively achieve carbon reduction targets in accordance 
with Fubon Financial Holdings’ SBTs. 

·	Devise appropriate engagement methods and voting policies 
to guide enterprises in responding to climate change and 
placing greater emphasis on sustainable development. 

·	Progressively increase the engagement ratio in accordance 
with Fubon Financial Holdings’ ESG engagement pathway.

The Company regularly tracks the global list 
of companies that have set or committed 
to SBTs and reviews progress toward the 
engagement ratio target for investment 
positions, in order to adjust the allocation 
of its investment and financing portfolios. 

The Company reviews climate and nature 
risk management information annually and 
discloses the results in the Sustainability 
Report.

Long 
term

·	Progressively achieve carbon reduction goals in line with Fu-
bon Financial Holdings’ SBTs. 

·	Progressively increase the engagement ratio in accordance 
with Fubon Financial Holdings’ ESG engagement pathway. 

·	Plan the assurance schedule for Scope 3 financed emissions 
from investment and financing activities.

Holistic Public 
Welfare

Social

The Company fulfills its corporate 
social responsibility through active 
participation in public welfare initia-
tives. It encourages employee par-
ticipation in public welfare activities, 
thereby fostering a shared sense of 
purpose, shaping a corporate cul-
ture of public welfare, and enhanc-
ing corporate identity. 

In addition, as public awareness of 
corporate social responsibility contin-
ues to grow, the Company meets so-
cietal expectations for its corporate 
social responsibility through concrete 
public welfare actions and promotes 
sustainable social development.

Corresponding Chapter:

6.1	 Holistic Public Welfare

Integrating holistic public wel-
fare with the Company’s busi-
ness development can attract 
more employees and custom-
ers who share the Company’s 
values, enhance brand image, 
and help achieve the goal of 
sustainable operations.

The Company fulfills its corporate social responsibil-
ity through three strategic pillars for public welfare: 
Public Welfare and Education, Environment and 
Nature, and Arts, Culture, and Sports.

SDGs: 1, 2, 3, 4, 8, 10

Public Welfare and Education
·	Address the needs of dis-

advantaged groups by lever-
aging the Company’s core 
competencies to advance 
financial inclusion.  

·	Promote financial education. 

·	Provide elderly care. 

Environment and Nature
·	 Implement environmental 

protection measures to 
reduce the negative impact 
of business operations on 
the environment. 

·	Support biodiversity initia-
tives to foster sustainable 
ecological development. 

Arts, Culture, and Sports
·	Support arts and cultural 

activities to foster the devel-
opment of Taiwan’s cultural 
and creative industries. 

·	Advocate for and sponsor 
sports initiatives to bring 
positive momentum to 
Taiwan’s sports sector.

Short 
term

·	Participation in financial education advocacy : 1,000 participants 

·	Volunteer participation: 1,000 participants

The achievement status is reported quar-
terly to the ESG Task Force, reviewed by 
the Sustainable Development Committee, 
and subsequently submitted to the Board 
of Directors.

Medium 
term

·	Participation in financial education advocacy Financial inclusion 
target: 1,100 participants

·	Volunteer participation: 1,100 participants

Long 
term

·	Participation in financial education advocacy : 1,200 participants 

·	Volunteer participation: 1,200 participants
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Key Highlights

·	To align with corporate sustainability trends and enhance the Board’s professional competencies, all directors completed a total of 

142 training hours in 2025, including 68 hours on sustainability-related topics. 

·	 In 2025, the Company engaged the Taiwan Corporate Governance Association, an independent third-party professional  
institution, to conduct its inaugural external Board performance evaluation. 

·	The “Audit Committee” was renamed the “Audit and Risk Management Committee,” with its responsibilities expanded to include 
assisting the Board in overseeing risk management. 

·	The Compliance and Legal Affairs Department was upgraded from a department-level unit to a division-level unit, under which a 
Corporate Governance Department was newly established. 

·	 In 2025, the Company continued to engage external information security consultants to assess its overall information security posture, 
provide information security training, and offer recommendations to the Board and information security units. 

·	No information security incidents, personal data breaches, or data leakage incidents occurred in 2025. The Company also passed 
the annual surveillance audits for the BS 10012 Personal Information Management System and ISO 22301 Business Continuity 
Management System. 

·	 In strengthening financial information security, the Company introduced additional measures in 2025, including monitoring 
privileged account activities in critical systems, integrated real-time alerts for information security incidents, and  
automated cyber threat intelligence sharing.

2 Sustainable Governance
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2.1  Corporate Governance

Board Structure and Operation

Board Structure and Attendance
The selection of directors for Fubon Securities is conducted in accordance with the Company’s Articles of Incorporation, with direct appointments made by the parent company, Fubon Financial Holdings, pursuant to the Financial Holding Company Act. The Articles  
of Incorporation stipulate that each term of the Board of Directors is three years and that directors may be reappointed for successive terms. The current Board, the 14th Board, serves from June 9, 2023, to June 8, 2026, and comprises six directors and three independent 
directors. The Articles of Incorporation also stipulate that the Board must include no fewer than three independent directors, who must represent at least one-fifth of all Board seats. The current proportion of independent directors is 33%.

To establish a sound Board governance system, strengthen its supervisory functions, and enhance management effectiveness, the Company has established the Rules of Procedure for Board of Directors Meetings, which require the Board to meet at least once every quarter. 
A total of nine Board meetings were held in 2025, with an overall director attendance rate of 98.8%, or 100% when attendance by proxy is included. At least two independent directors attended each Board meeting in person.

	Company Organization Chart																			                             This organizational chart takes effect in May, 2026.

Sustainable Development Committee

Audit and Risk Management Committee

Trust Property Review Committee

Board of Directors Audit Division

Shareholders' Meeting

Board of Directors

Asset-Liability and Risk Management Executive CommitteeChairman

President

· External Legal 
Affairs Department

· Internal Legal 
Affairs Department

· Marketing Planning 
Department

Corporate
Business
Division

· Wealth Management 
Sales Support 
Department

· Brokerage Products 
Department

· Wealth Management 
Products Department

· Securities Lending 
Department

Products and 
Sales Division

· Bond Underwriting Department

· Bond Trading Department

· Equity Derivatives Department
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· Proprietary Trading Department

· Financial Transactions Management 
Department

Financial Transactions 
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· Investment Banking Department I

· Investment Banking Department II

· Investment Banking Department III

· Investment Banking Department IV

· Investment Banking Management 
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· Shareholder Services Department

Investment Banking 
Division

· IT Services Department

· Core Systems Department

· Financial Technology Department

· Proprietary Systems Department

· Business Management and Data 
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· IT Operations and Management 
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· Information Security and Internal 
Control Department

IT Services Division

· Brokerage Operations and 
Services Department· 

· Financial Transaction 
Operations and Services 
Department· 

· Wealth Management 
Operations and Services 
Department

Operations and 
Services Division

· Finance Department· 

· Accounting Department

· Performance Management 
and Planning Department

· International Securities 
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Finance, Accounting 
and Corporate 

Planning Division

· Human Resources 
Department· 

· Administrative Services 
Department

· Risk Management 
Department

Administrative 
Management

Division

· Northern Region Department I

· Northern Region Department II

· Northern Region Department III

· Northern Region Department IV

· Taoyuan & Hsinchu Department

· Central Region Department I

· Central Region Department II

· Southern Region Department I

· Southern Region Department II

· Retail Operations and Management 
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· Digital Finance Department

· Data Science Department

· High-Frequency Client Department

· Wealth Management Sales Department

· Digital Operations Department

Retail Banking Division
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Affairs Department

· Corporate Governance 
Department

Compliance & 
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Functional Committees under the Board of Directors
To strengthen the Board’s supervisory functions, the Company has established two functional committees under 
the Board, including the Audit and Risk Management Committee and the Sustainable Development Committee. 
These committees assist the Board in fulfilling its corporate governance responsibilities and improving the quality 
of decision-making. The annual financial statements audited and certified by the CPA, the semi-annual financial 
statements (interim financial statements), and the first and third-quarter financial statements reviewed by the CPA 
must be approved by the Audit and Risk Management Committee before being submitted to the Board for dis-
cussion and resolution.

Committee Members Primary Duties Meeting 
Frequency

Meeting Outcomes 
in 2025

Audit and Risk 
Management 
Committee Note1

It is composed entirely  
of independent 
directors, totaling 3 
members. 

·	Formulate or amend internal control systems; 
assess the effectiveness of internal control 
systems. 

·	Review significant transactions involving assets 
or derivatives. 

·	Supervise the adequate presentation of 
financial statements. 

·	Review the issuance or private placement of 
equity-related securities. 

·	Appoint, dismiss, or determine the remu-
neration of certifying accountants. 

·	Appoint or dismiss the heads of finance, 
accounting, or internal audit. 

·	Review major changes in accounting policies 
or estimates. 

·	Review matters involving conflicts of interest 
for directors.

At least 
once per 
quarter

The committee 
held 8 meetings in 
total, with a 100% 
attendance rate.

Sustainable 
Development 
Committee Note2

It is composed of 4 
directors, 3 of whom 
are independent 
directors, and 1 of 
whom concurrently 
serves as the President. 

·	Formulate sustainability strategies and specific 
implementation plans. 

·	Supervise the execution of sustainability-related 
matters. 

·	Oversee the implementation of the Treating 
Customers Fairly Principles and review eval-
uation results. 

·	Review cases of managerial accountability. 

At least 
once per 
quarter

The committee 
held 4 meetings in 
total, with a 100% 
attendance rate.

Note 1:	Fubon Securities’ “Audit Committee” was renamed the “Audit and Risk Management Committee” on January 20, 2025.
Note 2:	With respect to corporate sustainability expertise and competencies, all four members of the Company’s Sustainable Development Committee possess rel-

evant expertise and competencies and continue to undertake sustainability-related training each year. Convener Mao-Wei Hung, who also serves as an inde-
pendent director, has extensive experience in research and teaching. He also served as Chairman of the Taiwan Academy of Banking and Finance from 2014 
to 2018, making a far-reaching and positive contribution to ESG talent development. Committee member Hsien-Wei Chen, who also serves as an independent 
director, has extensive experience in the financial sector and helps amplify the impact of sustainable investment through capital allocation. Committee mem-
ber Wen-Hsuan Hou, who also serves as an independent director, has a background in taxation and finance that supports the Company’s adoption of the IFRS 
Sustainability Disclosure Standards. Committee member Yeong-Yi Kuo, who also serves as a director and President, is the director of the Company’s ESG Task 
Force. He oversees the six working groups under the ESG Task Force in formulating ESG strategies and targets, reporting them to the Sustainable Develop-
ment Committee and the Board of Directors, and implementing corporate sustainability-related initiatives.

Corporate Governance Officer
The Company has appointed a Corporate Governance Officer since 2019. In 2025, a new function, the Corporate Governance Department, was 
established under the Compliance and Legal Affairs Division to oversee corporate governance-related matters and assist the Board in carrying 
out its corporate governance responsibilities. These arrangements strengthen the Company’s corporate governance framework and support the 
effective operation and supervisory functions of the Board.

Board Expertise and Diversity
The members of the Fubon Securities Board bring extensive industry experience and diverse expertise in accounting, finance, business, invest-
ment, mergers and acquisitions, e-commerce, and marketing. The average age of the directors is 61, with ages ranging from the 30s to the 80s. 
This ensures that the latest advancements in financial technology and industry best practices are well represented on the Board, thereby promot-
ing the Company’s sustainable operation and diverse development.

Name Title Gender Age

Industry 
Experience Professional Knowledge and Skills Number of  

concurrent  
positions held at 

other listed  
companies as  
independent  

director

Financial  
industry

O
ther  

industries

Accounting

Finance

Business

Investm
ent 

and M
&

A

Financial  
technology

Risk  
m

anagem
ent

O
perations  

m
anagem

ent

E-com
m

erce/ 
m

arketing

Leo Cheng Chairman Male Over 61 0

Jerry Harn Director Male Over 61 0

Douglas Tsai Director Male 31-40 0

Kung-Liang Yeh Director Male Over 61 1

Yeong-Yi Kuo Director Male Over 61 0

Chin-Wen Lo Director Female 51-60 0

Mao-Wei Hung Independent 
Director

Male Over 61 1

Hsien-Wei Chen Independent 
Director

Male Over 61 0

Wen-Hsuan Hou Independent 
Director

Male 51-60 0

For more details on members of the Board of Directors, please refer to Fubon Securities 2025 Annual Report.

Director Independence and Recusal Mechanism for Conflict of Interest
To ensure the independence of the Board, the Company’s Corporate Governance Guidelines stipulate that more than half of the directors must 
not have a spousal relationship or a relationship within the second degree of kinship with any other director. During the reporting year, no such 
relationships existed among the directors. The Chairman and the President are separate individuals and are neither spouses nor relatives within 
the first degree of kinship. Of the Company’s nine directors, only one is an employee of the Company. In addition, the number of employees 
concurrently serving as directors of the parent company, subsidiaries, or affiliated companies does not exceed one-third of all Board seats.
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To ensure that independent directors exercise their duties objectively and to prevent prolonged tenure from impairing their 
independence, the Company’s Corporate Governance Guidelines stipulate that independent directors may not serve for more 
than three consecutive terms. They must also maintain their independence when performing their duties and must not have any 
direct or indirect interest in the Company. The Company currently has three independent directors, representing one-third of 
the Board, none of whom has served for more than three consecutive terms.

According to Fubon Securities’ Rules of Procedure for Board of Directors Meetings, directors are required to maintain a high 
level of self-discipline. When a proposal on the Board’s agenda involves a conflict of interest between the Company and a direc-
tor or the legal entity represented by the director, the director must disclose the material details of the conflict during the meet-
ing. If the conflict may be detrimental to the Company’s interests, the director must not participate in the discussion or voting 
on the matter, must recuse themselves from the proceedings, and must not act as a proxy to vote on behalf of another director. 
If the director’s spouse, a blood relative within the second degree of kinship, or a company having a controlling or subordinate 
relationship with the director has an interest in a matter on the meeting agenda, the director is deemed to have a personal 
interest in that matter. The Rules of Procedure for Board of Directors Meetings also specify matters from which directors must 
recuse themselves.

Board-Level Sustainability Communication
Fubon Securities held nine board meetings in 2025. The important reports and matters discussed in the year are as follows.

Responsible 
Unit

Communication 
Frequency Sustainability Matters Communicated

Risk  
Management

Quarterly Risk management implementation reports

Annual Climate change risk assessment report

Sustainable 
Development Annual

·	Material topics in the Sustainability Report
·	Content of the Sustainability Report

Sustainable 
Development

Quarterly
·	ESG Task Force execution Note1

·	Reports by the Treating Customers Fairly and Anti-Fraud Task Force on the implementation of fair cus-
tomer treatment and anti-fraud measures, including the implementation of inclusive financial servicesCorporate 

Governance

Information 
Services

Annual Overall information security implementation report, business continuity report on core operating systems

Occasional Information security policies, information security budgeting, and reports on material cybersecurity incidents

Human  
Resources Occasional

Upgrade of the Compliance and Legal Affairs Department to a division-level unit and establishment of 
the Corporate Governance Department

Regulatory 
Compliance

Semiannual
Reports on the implementation of regulatory compliance, including sustainability-related regulatory 
compliance risk self-assessments, management of regulatory change notifications, and regulatory com-
pliance education and training

Occasional Establishment and amendment of sustainability-related internal control systems

Internal Audit Occasional Establishment and amendment of sustainability-related internal audit enforcement rules Note2

Note 1:	“ESG Task Force execution” reports cover the achievement of ESG quantitative indicators, key implementation results, and plans. 
Note 2:	The proposal on “sustainability-related internal audit enforcement rules” incorporates engagement with investee companies, such as gaining an understanding of their ESG practices, 

into the required pre-investment assessment procedures and requires the relevant information to be disclosed.

Continuing Education for Board of Directors
To align with corporate sustainability trends, enhance Board professional competencies, and thereby strengthen corporate 
governance functions, Fubon Securities regularly arranges for directors to participate in relevant courses and lectures. In 2025, 
all directors collectively completed 68 hours of continuing education on sustainability-related topics, covering gender equali-
ty, workplace bullying and sexual harassment, treating customers fairly, sustainability governance, sustainable succession and 
AI-driven transformation, information security, and personal data protection. They also completed 74 hours of continuing educa-
tion on other professional topics, bringing the total to 142 hours. As of the end of 2025, all incumbent directors had completed 
at least nine hours of continuing education. For specific topics such as anti-money laundering, each director also completed at 
least three hours of training in accordance with the requirements set forth in the Implementation Guidelines and Roadmap for 
Directors and Supervisors’ Training of Securities Firms issued by the Taiwan Securities Association.

Board Performance Evaluation
In adherence to Fubon Financial Holding Co., Ltd. and Subsidiaries’ Policy for Appointing or Recommending Directors and Su-
pervisors of Invested Companies, as well as Fubon Securities’ Corporate Governance Guidelines, the Company conducts annual 
performance evaluations of the Board of Directors and its functional committees to implement corporate governance and en-
hance the functions of the Board. 

In 2025, the overall scores for the Board’s self-assessments and peer reviews both exceeded 97, while the Audit and Risk Man-
agement Committee and the Sustainable Development Committee achieved overall scores exceeding 99 and 98, respectively, 
reflecting strong corporate governance performance. The evaluation results were reported to the Board in March 2026 and 
served as a reference for compensation decisions and adjustments to the composition of the Board. 

With respect to external Board performance evaluations, pursuant to Article 38 of the Corporate Governance Guidelines, the 
Company engaged the Taiwan Corporate Governance Association, an independent third-party professional institution, to 
conduct its inaugural external Board performance evaluation in 2025. (Evaluation period: June 1, 2024 to May 31, 2025). The 
evaluation was conducted through questionnaires and on-site interviews, covering five key dimensions: Board Composition and 
Division of Responsibilities, Board Guidance and Oversight, Board Authorization and Risk Management, Board Communication 
and Collaboration, and Board Self-Discipline and Continuous Improvement. The resulting Board Performance Evaluation Report 
was submitted to the Board in October 2025. 

For evaluation details, please refer to the ESG Section on Fubon Securities’ website.
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Remuneration Policy
For details on the remuneration provided to the directors, President, Vice Presidents, and consultants of Fubon Securities in the 
most recent year, as well as the distribution of employee compensation, please refer to pages 34-47 of Fubon Securities 2025 
Annual Report.

Remuneration Policy for Directors and Independent Directors
Fubon Securities’ Guidelines for Directors’ Remuneration clearly define directors’ remuneration as encompassing director com-
pensation, bonuses, and attendance fees. Unless otherwise stipulated by law, remuneration should be provided in accordance 
with these guidelines. Directors other than the Chairman, Vice Chairman, Independent Directors, and those who assist in the 
Company’s business operations do not receive compensation.

Remuneration Policy for Senior Management
The Company’s remuneration for senior management includes annual salary, variable bonuses, retirement pensions, and em-
ployee compensation. The determination of compensation takes into account factors such as seniority, job position, perfor-
mance, responsibilities undertaken, and individual contributions of the senior executives, while also considering the Company’s 
long-term development stability and risk tolerance. Performance evaluations are systematically linked with remuneration, with 
assessments conducted based on actual performance against set objectives for senior management.

	 Senior Management Remuneration Composition

Type Bonus and Special Disbursement Salary Pension Employee Compensation

Percentage (%) 68.00 29.12 2.68 0.20

Clawback Policy
Fubon Securities has a clawback policy in place to prevent business risks arising from misconduct that may lead to foreseeable 
or actual losses for the Company. The Company reserves the right to reclaim all or part of the remuneration based on relevant 
risk reports submitted by the Risk Department.

Remuneration Performance Measurement Indicators
The Company has established a performance-linked incentive mechanism in accordance with the Fubon Financial Holding Co., 
Ltd. and Subsidiaries’ Performance Evaluation Policy. Under this framework, the annual performance targets for Fubon Secu-
rities’ President and senior executives are categorized into two main areas: key business indicators and leadership qualities, 
accounting for 70% and 30% of the evaluation, respectively. The key business indicators include financial performance indicators 
such as revenue and profitability, as well as the effectiveness of promoting and executing the four ESG strategies of Fubon Fi-
nancial Holdings: Decarbonization, Digitalization, Empowerment, Connection, as well as fair customer treatment and anti-fraud 
initiatives, with such indicators assigned a weighting of no less than 5%.

Measurement Indicators and Weights Content

Key 
Business 
Indicators 
(70%)

Company development 
strategy, business 
operation, and financial 
performance

Financial perfor-
mance indicators

Profit or loss before tax, profit or loss after tax, return on equity (ROE) after tax, 
net income

Operational 
performance 
indicators

Market share in cash equity trading, margin trading market share, average 
balance of securities lending, average balance of unrestricted purpose loans, 
performance of onshore and offshore funds, performance of structured products, 
performance of overseas equities and bonds, market share in Emerging Stock 
Board market making, number of warrants issued, and total underwriting market 
share (including IPOs and SPOs).

ESG, fair customer 
treatment and anti-fraud 
promotion and imple-
mentation (at least 5%)

Long-term targets for decarbonization, digitalization, empowerment, and connection are set based 
on the responsibilities of the six working groups.

Decarbonization
Participation rate in green bond underwriting, underwriting rate for environ-
mentally sustainable companies, proportion of listed products aligned with ESG 
ratings, green finance, and operational carbon reduction initiatives.

Digitalization
Customer satisfaction, percentage of individual investors’ electronic accounts for 
Taiwan stocks, percentage of active electronic accounts for foreign stocks, ratio of 
intelligent customer service to human customer service, informative video series, 
and patents.

Empowerment Employee opinion survey – engagement score, employee opinion survey partici-
pation rate, record of employee participation in activities

Connection
·	Record of attendance for financial education, record of volunteer participation, 

cumulative number of deduction accounts for regular investment in Taiwan stocks 
·	Fair customer treatment and anti-fraud promotion and implementation

Regulatory compliance/
risk control and internal 
audit and control

Regulatory compliance, risk management, and internal audit and control-related policy planning and 
execution.

Leadership Qualities (30%) Integrity, expertise, communication skills, decision-making capabilities, team motivation, innovation, 
positive mindset, etc.

ESG Performance and Reward System
In Fubon Securities’ Board performance evaluation, both the Board member self-assessments and peer reviews include ESG-re-
lated indicators, such as the Board’s emphasis on and concrete actions in promoting sustainable development, ethical manage-
ment, and the treating customers fairly principles. For management positions, responsibilities related to ESG promotion and 
implementation are incorporated into the key business indicators, with specific metrics and weights set accordingly. The annual 
performance bonuses are determined based on the Company’s profitability and individual performance in accordance with the 
Performance Evaluation and Compensation Policy for Managers of Fubon Financial Holding Co., Ltd. and Its Subsidiaries.
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2.2  Ethical Management

Ethical Management Structure and Policy
Fubon Securities upholds Fubon Financial Holdings’ core corporate values of Integrity, Sincerity, Professionalism, and Innova-
tion, with Integrity regarded as the foremost cornerstone of corporate sustainability. To cultivate a corporate culture of ethical 
business practices and deepen the principles of integrity, transparency, and accountability, the Company follows Fubon Financial 
Holdings’ Ethical Management Best Practice Principles and the Ethical Management Operating Procedures and Conduct 
Guidelines. The Corporate Governance and Ethical Management Team under the ESG Task Force is responsible for overseeing 
matters related to ethical business practices and reporting its execution results to the Board of Directors on a quarterly basis, 
reflecting the Company’s strong commitment to upholding integrity in its operations.

Implementation of Ethical Management
In fulfilling its commitment to and philosophy of ethical business operations, all directors of Fubon Securities have signed the Ethical 
Management Statement. To ensure that directors fully understand the Ethical Management Best Practice Principles and other relevant 
requirements, the Company regularly provides them with reference materials on ethical management and conduct guidelines. 

Fubon Securities also adheres to the Code of Ethical Conduct for Insiders of Fubon Financial Holdings Co., Ltd. and Its Sub-
sidiaries, which sets out rules concerning the prevention of conflicts of interest, avoidance of opportunities for personal gain, 
confidentiality obligations, fair trading, protection and proper use of company assets, compliance with laws and regulations,  
handling situations in which the Company may suffer material harm, encouragement of reporting any illegal conduct or violations 
of the Code, and disciplinary measures. Under the Donation Policy of Fubon Financial Holdings Co., Ltd. and Its Subsidiaries, 
donations to related parties and material donations to non-related parties must be approved by the Board of Directors and  
disclosed as material information following the Board meeting. Before the end of the first quarter each year, the Company compiles 
the donation activities of the preceding year and reports them to the Board, with the relevant information also disclosed in the 
annual report. In addition, to ensure proper oversight and management of each donation made by the Company, donation 
procedures are reviewed in accordance with the Donation Procedure Management Regulations, and the use of donated funds is 
subsequently tracked.

Ethical Management Risk Assessment
The Company regularly assesses whether any dishonest conduct has occurred in its day-to-day operations and management 
through risk assessment procedures, including each unit’s self-assessment of the implementation of operational risk controls 
and reviews of key risk indicators. In 2025, all units conducted risk assessments covering various forms of dishonest conduct, 
such as offering and accepting bribes, with the results identifying no incidents and indicating that the Company’s overall risk of 
dishonest conduct was low.

Ethical Management Education and Training
To enhance the awareness of ethical behavior among all 
employees and further integrate ethical practices into 
routine work, Fubon Securities regularly organizes edu-
cation and training on the Ethical Management and Con-
duct Guidelines.

Ethical Management Evaluation 
Mechanism
Both the Board performance evaluation and all-staff performance evaluation include “integrity” as a criterion. In addition, the 
Company has established Internal Control and Audit Operation Indicators to assess employee performance in areas such as defi-
ciencies related to violations of internal control, regulatory compliance, and operational risk; annual compliance assessment results; 
and findings from annual audit projects. The evaluation results are linked to target achievement rates and performance bonuses, 
thereby reinforcing employee integrity and compliance behavior.

Whistleblowing Mechanism
Fubon Securities has established Board-level Whistleblowing Handling Guidelines in accordance with the Regulations Govern-
ing the Establishment of Internal Control Systems by Service Enterprises in Securities and Futures Markets, and with reference to 
the Whistleblowing Handling Policy of its parent company, Fubon Financial Holdings. Anyone who suspects that a responsible 
person or employee of the Company may have committed a crime, engaged in fraud, or violated laws or regulations is encouraged 
to submit a report through the whistleblowing mailbox available on the Company’s website.

Unit Responsible for the Whistleblowing System
The unit responsible for receiving whistleblower reports at Fubon Securities is the Corporate Governance Department. Whis-
tleblower reports are classified as either significant or general cases, with the investigating unit determined accordingly. Significant 
cases, including those involving the Company’s responsible persons or serious violations of laws and regulations supported by 
relevant evidence, such as cases that may cause significant damage to the Company or undermine its internal control system, are 
investigated by the Audit Division. For other general cases, the President designates either a specific unit to conduct the investigation 
or at least three designated individuals to form an investigative committee authorized to exercise its functions independently.

In 2025, a total of 2,658 participants 
attended the Ethical Management and 
Conduct Guidelines training courses, 

amounting to 665 hours of training, 
with a 100% completion rate.
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Investigation Procedure and Handling Process
Once a whistleblower report has been accepted, the investigating unit shall submit a report on its investigation findings within three months 
from the day following its designation or the formation of the investigative committee. If the investigation cannot be completed within that period 
due to the complexity of the case or other factors, a single extension of up to three months may be granted upon approval. If the report involves 
a general employee of the Company, the relevant division head shall be notified; if it involves a responsible person of the Company, the matter 
shall be reported to the Company’s Independent Directors. If, during the investigation, the investigating unit identifies a material violation or 
determines that the Company may be exposed to material harm, it shall immediately prepare a report and notify the Independent Directors in 
writing. If the whistleblower case constitutes a material unexpected incident or involves a violation of law, it shall be reported to the relevant 
competent authority or referred to the judicial authorities, as applicable.

	 Investigation Procedure for Accepted Whistleblower Cases

Whistleblower files a report through the whistleblowing channel

Corporate Governance Department accepts the whistleblower case

The investigative unit conducts investigation and submits an investigation report.

The accused party is a responsible 
person of Fubon Securities:

1. The investigation report shall be 
submitted to the Company’s 
Audit and Risk Management 
Committee for review; 

2. forwarded to the Chairman, 
followed by a notification to the 
President.

The accused party is a responsible person of a subsidiary:

1. The investigation results shall be reported to the 
Company’s Chairman, followed by a notification to the 
President (if the investigation is not conducted by the 
Company’s Audit Division, the results shall be reported 
first to the President and then to the Chairman).

2. The case shall be forwarded to the subsidiary to which 
the accused party belongs, to be reported to that 
subsidiary’s supervisors or Audit and Risk Management 
Committee for review.

1. The investigation results shall be reported 
to the Company’s Chairman, followed by a 
notification to the President (if the 
investigation is not conducted by the 
Company’s Audit Division, the results may 
be reported to the President only).

2. The results shall be reported to the accused 
party’s company.

Significant Cases
Cases that involve the Company’s responsible persons or significant 
legal violations (e.g., causing significant damage to the Company or 
undermine its internal control system) with supporting evidence.

General Cases
Whistleblower reports that do not qualify as significant cases.

It should be reported to the Chairman for approval and 
investigated by Fubon Securities’ Audit Division.

The President of Fubon Securities designates an investigative unit 
to conduct investigation.

Notify whistleblower via appropriate means

Filed with the Corporate Governance Department for recordkeeping

The accused party is not a responsible person 
of Fubon Securities and its subsidiary.

Investigation Procedure for Accepted Whistleblower Cases
In 2025, the Company received a total of 11 whistleblower cases. In accordance with the Whistleblowing Handling 
Guidelines, seven were classified as customer complaint cases involving employee conduct management or client 
resource allocation and were transferred to the Business Operations Management Department for handling; 
three cases were not accepted due to the absence of information identifying the accused party or because they 
were unrelated to the Company or its personnel; and one was accepted and investigated.

Whistleblower Protection Mechanism and Recusal for Conflict of Interest
Fubon Securities’ Whistleblowing Handling Guidelines provide that, once a whistleblower report is received by 
the designated handling unit, all persons involved in or aware of the case, including but not limited to personnel 
responsible for handling the case, must maintain the confidentiality of case details and the identities of the whis-
tleblower and the accused party. Any person who breaches this confidentiality obligation will be subject to disci-
plinary action in accordance with the Company’s applicable internal regulations. The Company is prohibited from 
dismissing, demoting, reducing the salary of, impairing any rights or interests to which the whistleblower is entitled 
under laws, contracts, or customary practices, or imposing any other adverse action on the whistleblower as a result 
of their reporting. The guidelines also stipulate recusal requirements for personnel involved in case handling.

Whistleblowing System Advocacy and Incentive Measures
Fubon Securities conducts annual training as pre-
scribed by its Whistleblowing Handling Guidelines 
to communicate and explain the Guidelines and 
relevant policies to all employees. The Guidelines 
further provided that, where a whistleblower report 
is substantiated and the circumstances are serious, 
the Company may grant a reward to the whistleblower 
at its discretion.

In 2025, the training recorded a 

total of 2,657 participations, 
averaging 1 hour of training 
per person, with a 100%  
completion rate.
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2.3  Regulatory Compliance

Regulatory Compliance Structure and Management 
Mechanism

Unit Responsible for Regulatory Compliance
Fubon Securities has established the Compliance and Legal Affairs Division under the 
President and appointed a Chief Compliance Officer (CCO), who is a senior executive des-
ignated by the Board of Directors, to oversee regulatory compliance matters. The CCO is 
responsible for supervising the implementation of the regulatory compliance system across 
the Company and its domestic and overseas branches, coordinating disputes among units 
regarding the application of laws and regulations, and overseeing requirements related to 
anti-money laundering and counter-terrorism financing. The CCO also provides semiannual 
updates to the Audit and Risk Management Committee and the Board of Directors on the 
implementation of the Company’s compliance framework. Where the CCO identifies a ma-
terial legal or regulatory violation or a downgrade in the Company’s regulatory rating by a 
competent authority, the officer must promptly notify the directors and report the com-
pliance matter to the Audit and Risk Management Committee and the Board of Directors.

Regulatory Compliance Implementation
The Company has established the Regulatory Compliance Guidelines and the Compliance 
Risk Management and Assessment Guidelines to govern key aspects of compliance op-
erations as follows.

Key Aspects of Compliance Implementation Operation and Purpose

Dissemination of new laws 
and regulations

Updates on legal and regulatory changes, including those 
related to sustainable development, are communicated to all 
departments on an ad hoc basis, ensuring that operational and 
management regulations within each department are updated in 
a timely manner so that all business activities comply with applicable 
laws and regulations. 

Compliance risk awareness 
enhancement

Various legal education and training sessions are conducted. 
For audit findings that involve non-compliance with internal or 
external regulations, re-education sessions are provided for the 
personnel involved, or the responsible unit is required to carry 
out awareness campaigns. 

Compliance Risk  
Self-Assessment

The compliance risk self-assessment is conducted semiannually. 
Each department evaluates the compliance risk level of appli-
cable laws and regulations relevant to its business operations, 
including those related to corporate governance and sustainable 
finance, and proposes corrective action plans for any compliance 
issues identified as high risk. 

Management System for Violations
To effectively manage compliance risks that arise from business operations, Fubon Securities has established a reporting and management mechanism for legal viola-
tions. Differentiated management is implemented based on the severity of the violation, aiming to prevent the recurrence of any legal violations that could impact the 
Company’s operations.

The management measures based on the severity of violation are outlined as follows.

Immediate Reporting Regular Reporting Special Reporting

In cases of fines imposed by the Financial Supervisory 
Commission or significant legal violations, the incident 
must be immediately reported to the Compliance 
and Legal Affairs Division. The Compliance and Legal 
Affairs Division will then inform the Company’s board 
affairs unit and Fubon Financial Holdings’ Compliance 
Department of a summary of the facts, the impact, and 
corrective measures adopted. This ensures that all di-
rectors of the Company and Fubon Financial Holdings 
are promptly alerted to any compliance risks. 

The Chief Compliance Officer is responsible for 
compiling a semiannual report on the execu-
tion of the regulatory compliance system and 
presenting it to the Audit and Risk Manage-
ment Committee and the Board of Directors. 
This report includes an overview of any penal-
ties imposed and the corrective actions taken, 
enabling the Board to monitor the effective-
ness of the Company’s compliance operations 
in response to changes in compliance risks. 

For significant legal violations, the department involved must submit a report 
to the next Audit and Risk Management Committee and Board of Directors 
meetings. The supporting materials for the proposal shall also be provided 
to Fubon Financial Holdings for submission by its Compliance Department to 
the next meetings of its Audit and Risk Management Committee and Board of 
Directors. The department involved shall also submit a special report analyzing 
the causes, potential impacts, corrective actions, and relevant recommenda-
tions. This enables both the boards of Fubon Securities and Fubon Financial 
Holdings to oversee the management of the regulatory compliance system 
and ensure its effectiveness. 

Regulatory Compliance in 2025
In 2025, Fubon Securities recorded two cases involving either material deficiencies arising from violations of laws or regulations or fines imposed by competent authori-
ties, including both material and non-material fines. No incidents involving anti-competitive conduct, antitrust violations, or monopolistic practices occurred during the 
year. Details of the penalties imposed by competent authorities in 2025 are provided below.

No. Reason for Penalty Fine Remedial Measures

1
Failure to publicly disclose and file the Company’s operating results for June within 
the prescribed timeframe, as required under Article 36, Paragraph 1, Subparagraph 
3 of the Securities and Exchange Act

NT$300,000
The Company reviewed the circumstances surrounding the deficiency and im-
posed disciplinary action on the personnel concerned. It also established control 
mechanisms for regulatory filings and conducted internal awareness training. 

2

A dedicated cybersecurity inspection conducted by the Financial Examination Bureau 
under the FSC identified deficiencies in the following operations, constituting a 
violation of Article 2, Paragraph 2 of the Regulations Governing Securities Firms:

·	Firewall and network management operations
·	Mobile application update procedures
·	Management of outsourced software development

NT$300,000
The Company implemented corrective measures in response to the inspection 
findings and reported remediation progress according to the established 
schedule.

Note: 1.	 Significant legal violations include the following: (1) Material sanctions publicly announced on the websites of the various bureaus and departments of the Financial Supervisory Commission (FSC). (2) A significant violation of laws and 
regulations specified by the competent authority required to be reported to the Board of Directors. (3) Fines of NT$1 million or more imposed by a domestic competent authority or tax authority other than the FSC. (4) Dismissal or sus-
pension from duties imposed on a director, supervisor, or senior executive at the level of Vice President or above. (5) Fines equivalent to NT$3 million or more imposed by an overseas competent authority; or any financial impact equiv-
alent to NT$3 million or more arising from negotiations, settlements, compensation, or similar arrangements with a competent authority due to legal violations. (6) The recurrence of a deficiency previously penalized by a competent 
authority, involving a further violation of the same legal provision and resulting in another penalty imposed by the same competent authority within one year from the date of the previous penalty notice.

2.	 Competent authorities refer to central authorities in charge of the relevant industries, special municipality and county or city governments, and entities entrusted with the exercise of public authority, including financial sector supporting 
institutions such as the Taiwan Stock Exchange, Taiwan Futures Exchange, and Taipei Exchange, as well as financial self-regulatory organizations such as the Taiwan Securities Association.

In 2025, the Company had no incidents of corruption and was not involved in any cases relating to fraud, market manipulation, insider trading, corruption, or violations of 
the Fair Trade Act. No employees were disciplined, nor were any business relationships terminated, for violations of the Company’s ethical management requirements.
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Anti-Money Laundering (AML) and Counter Terrorism Financing (CTF) Mechanism

Management Policy and System
Fubon Securities follows the Regulations Governing Internal Audit and Internal Control System of Anti-Money Laundering and Countering 
Terrorism Financing of Securities and Futures Business and Other Financial Institutions Designated by the Financial Supervisory Com-
mission, as well as the Fubon Financial Holdings and Subsidiaries AML and CTF Policy, for the establishment of its own regulations. The 
Company has also adopted the Fubon Financial Holdings and Subsidiaries AML and CTF National/Regional, Industry, Product, Service, 
and Customer Risk Assessment Guidelines to ensure a consistent evaluation approach across risk factors related to countries/regions, in-
dustries, products, services, and customers. In addition, the Company continues to follow the AML and CTF Information Sharing Procedures 
for Fubon Financial Holdings and its subsidiaries to establish a group-wide AML/CFT program, strengthen its AML/CFT mechanisms, and 
effectively mitigate related risks.

Comprehensive Money Laundering and Terrorism Financing Risk Assessment
Fubon Securities regularly conducts a comprehensive risk assessment for money laundering and terrorism financing and prepares a risk 
assessment report in accordance with the AML and CTF Operating Procedures. The Company follows the three-step approach below to 
manage money laundering and terrorism financing risks and gain a comprehensive understanding of the overall risk profile.

According to the 2024 Money Laundering and Terrorism Financing Risk Assessment Report prepared by the Company in 2025, the Com-
pany’s overall residual risk for money laundering and terrorism financing was assessed as medium, prompting the development of a risk 
mitigation plan in response. In addition, for supplementary control items not mandated by regulation and risk vulnerabilities identified 
internally, the Company evaluated its risk profile, industry practices, and the implementation status across units. Based on this assessment, 
certain systems were identified as areas that could be further optimized or better enforced, leading to the development of a control en-
hancement plan. Based on these assessment results, the Company formulated its “2025 Anti-Money Laundering and Countering Terrorism 
Financing Program.”  The following outlines the three risk mitigation plans and one control optimization plan for 2025.

Type Risk Description Plan Description

Risk Mitigation 
Plan

Risk prevention measures for watchlist-
ed accounts

Develop a quarterly risk analysis report on watchlisted accounts to flag business units with 
a high volume of such accounts identified during the period. Business units receiving such 
alerts are required to formulate measures to mitigate the associated risks. 

Development of an exit mechanism for 
matched-list individuals

Establish differentiated exit mechanisms for individuals matched against negative news 
lists, the Company’s internally reported watchlist, and politically exposed persons (PEPs). 

Adjustment of the Company’s existing 
customer risk assessment mechanism

Based on test results from the Company’s customer risk assessment system and a compar-
ison of risk rating criteria with banks and industry peers, adjust the Company’s customer 
risk ratings so that assessment results more accurately reflect customers’ actual money 
laundering and terrorism financing risks. 

Control  
Optimization 
Plan

Development of a money laundering 
and terrorism financing risk dashboard

Develop a money laundering and terrorism financing risk dashboard to replace the current 
quarterly risk management report, thereby strengthening the tracking and control of key 
money laundering and terrorism financing risk data. 

Three Steps of Money Laundering and Terrorism Financing Risk Control

Identification of inherent risks Implementation of control measures Assessment of residual risks

AML Management Framework

Assessment Institutional Risk Assessment (IRA) for Money Laundering and Terrorism Financing

Frequency It is conducted at least once a year.

Purpose To enable management to gain a timely and effective understanding of the Company’s overall money laundering 
and terrorism financing risks, thereby providing a basis for developing appropriate risk mitigation measures. 

Reporting and 
Communication

To parent company 
Fubon Financial 
Holdings

We regularly participate in the quarterly meetings and AML/CTF officer meetings convened 
by Fubon Financial Holdings. 

To subsidiaries We hold the Regulatory Compliance and Anti-Money Laundering Implementation Status 
Meeting quarterly and conduct on-site inspections annually. 

To the Board of 
Directors

The AML Officer reports to the Board on the Company’s AML and CTF operations 
semiannually. 

To business units
The IRA survey is used to assess the implementation status across business units. Where 
weaknesses are identified, the responsible units are required to develop measures to 
strengthen their practices. 

Supervision and 
Management

·	 In alignment with the parent company, Fubon Financial Holdings, monthly risk management reports are prepared 
to monitor changes in relevant risk data. 

·	Risk management reports for internal use are produced quarterly, utilizing relevant data and key risk indicators 
to monitor whether the risks remain within acceptable limits.
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Concrete Actions for Anti-Money Laundering (AML), Counter-Terrorism Financing (CTF), 
and Counter-Proliferation Financing (CPF)

Initiative Concrete Actions

Sampling review 
of suspicious 
transaction pat-
tern assessment 
reports

Random monthly sampling reviews are conducted on suspicious transaction monitoring operations at the head office 
and branch offices, with deductions applied in the regulatory compliance evaluation for any deficiencies identified. As 
of the end of October 2025, the first round of sampling reviews had been completed at all 55 branch offices nationwide 
(including digital branches). Upon follow-up review, all identified deficiencies at these branches had been rectified, and 
the second round of sampling reviews is ongoing. 

Optimization of  
transaction  
monitoring 
programs for 
business units

1.	Optimization of account-based patterns: The existing monitoring program was adjusted to exclude false alert cases 
involving lower-risk customers, resulting in an approximate 23.39% reduction in false alerts. 

2.	Optimization of transaction-based patterns:
(1)	Based on the Company’s business characteristics, client base, and transaction patterns, a customized suspicious 

transaction monitoring rule was established for “a large volume of orders placed and subsequently cancelled or 
modified within the first thirty minutes after market open or shortly before market close,” to monitor whether 
customers deliberately exploit call auction periods to create a false impression of active trading. 

(2)	A new “personalized transaction tagging” review mechanism was introduced. Cases are first screened using 
the fixed thresholds of the existing framework, after which a data model analyzes each customer’s historical 
transactions, taking into account frequency, amount, and timing, to assign a comprehensive anomaly tag. 

(3)	New suspicious transaction pattern added: Based on the Company’s asset scale, geographic distribution, business 
characteristics, client base, and transaction patterns, a customized suspicious transaction monitoring rule was 
established for “a large volume of orders placed and subsequently cancelled or modified within the first thirty 
minutes after market open or shortly before market close,” to monitor whether customers deliberately exploit 
call auction periods to create a false impression of active trading. The relevant regulation was approved by the 
Board of Directors on October 23, 2025, and the corresponding monitoring program in the Business Operations 
Management Department was launched simultaneously.

Establishment 
of the watchlist 
screening  
mechanism

The watchlist refers to a list of individuals who have received a warning disposition issued by the National Police 
Agency pursuant to Article 22 of the Money Laundering Control Act. The Company downloads the list daily from 
the designated website of the National Police Agency and uploads it into the internal system for comparison. Any 
matches are designated as high-risk customers in accordance with Article 9 of the Regulations on Suspension, Func-
tional Restriction, or Immediate Closure of Accounts Under Paragraph 6 of Article 22 of the Money Laundering Control 
Act, and are subject to enhanced customer identity verification and ongoing due diligence measures.

Education and  
advocacy

1.	We conduct employee training to communicate the reward and penalty mechanism, the sampling review process, 
and any suspicious transaction monitoring deficiencies identified through sampling reviews. 

2.	Deficiencies identified through sampling reviews are communicated at regional monthly meetings. 
3.	Common deficiencies identified through sampling reviews are incorporated into Appendix 8 - “Recommended 
Verification Items for Assessing the Reasonableness of Suspected Money Laundering, Terrorism Financing, or Pro-
liferation Financing Transaction Patterns” used within the Company’s AML and CTF Operating Procedures.

Implementation of Regulatory Compliance, AML, Internal Control Systems, 
and Internal Audit
Implementation of the Internal Control System
To strengthen sustainable governance and the effective operation of its internal control system, Fubon Securities has es-
tablished a mechanism for the formulation and amendment of its internal control system and internal regulations. Both the 
internal control system and internal regulations, including amendments to the internal control system concerning sustain-
ability-related business operations, are developed by the responsible units and approved by the Board of Directors

Concrete Measures for Internal Audit
To continuously advance sustainable development, Fubon Securities has established a mechanism whereby the internal 
audit function assists in inspecting and reviewing the Company’s implementation of sustainability initiatives. The Board of 

Directors oversees the audit plans developed by the internal audit function for sustainability-related issues, as well as the formulation 
and amendment of the Enforcement Rules for internal Auditing.

Personnel Professional Competencies
Regarding the professional competencies of Fubon Securities’ 
compliance personnel, the first line of defense consists of com-
pliance officers in each department, who should be well-versed 
in the internal controls and legal regulations relevant to their 
department’s operations. The second line of defense consists 
of personnel in the Compliance and Legal Affairs Department, 
who are required to hold qualifications such as the Securities 
Specialist and Futures Specialist licenses. The internal audit per-
sonnel constituting the third line of defense include one Cer-
tified Internal Auditor (CIA), two Certified Information Systems 
Auditors (CISA), one Certified Public Accountant (CPA), seven 
who have passed the Certified Anti-Money Laundering Spe-
cialist (CAMS) exam, two who have passed the Certified Global 
Sanctions Specialist (CGSS) exam, three who have passed the 
Certified Financial Services Auditor (CFSA) exam, one who has 
passed the Certified in Risk and Information Systems Control 
(CRISC) exam, and one who has passed the Certified Informa-
tion Security Manager (CISM) exam. 

The Company encourages employees to obtain professional 
certifications. As of the end of 2025, five employees in the Com-
pliance and Legal Affairs Division have passed the Certified 
Anti-Money Laundering Specialist exam, and three have passed 
the Certified Global Sanctions Specialist exam. Internal audit personnel have obtained a total of four professional certifications, in-
cluding Certified Internal Auditor, Certified Information Systems Auditor, or Certified Public Accountant credentials.

Regulatory Compliance and AML Education and Training
To enhance employees’ awareness of regulatory compliance, Fubon Securities conducts both regular and special compliance ed-
ucation and training. Regular courses are provided online at least once a year, while special courses include thematic lectures and 
advocacy sessions for violation cases and compliance practices. The compliance topics covered in the training for 2025 included the 
Prevention of Transaction Disputes or Fraud Cases, Protection of Elderly Customers, Treating Customers Fairly Principles, and the 
Financial Consumer Dispute Resolution Mechanism, along with the sharing of relevant regulations and industry violation case studies. 
For employees who violate regulations, the Compliance and Legal Affairs Division conducts re-education sessions (with assessments) 
to ensure that they are well-versed in regulatory compliance concepts. 

Personnel responsible for AML operations, including AML officers, AML supervisors, and supervisory managers of domestic business units, 
are required to obtain professional qualifications. They also need to attend at least 12 hours of refresher courses each year organized by 
institutions recognized by the Financial Supervisory Commission. Directors, independent directors, the President, compliance personnel, 
internal auditors, and sales personnel are also provided with annual AML and CTF education and training specific to their respective roles. 

We also tailor the content and duration of AML training courses to the different business roles of our employees. In 2025, five training 
sessions were held, and Fubon Financial Holdings invited our employees to participate in seven Fubon AML Academy sessions, totaling 
12 training sessions.

By 2025, 5 employees passed the CAMS 
exam, and 3 have passed the CGSS 
exam. It will also have 4 professional 
certifications, including CIA, CISA, or CPA 
credentials.

In 2025, a total of 2,623 employees 
participated in the Regulatory Compliance 

training, receiving 656 hours of training 
in total with a 100% completion rate.

This year, a total of 4,370 attendances 
were recorded AML Education and Training,  

with a 100% completion rate, 6,921 hours 
of training in total, averaging 1.6 hours of 
training per person.
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2.4  Risk Management
Risk Management Structure and Policy

Risk Management Organization
To ensure the effective operation of the risk management system, Fu-
bon Securities’ Board of Directors serves as the highest decision-mak-
ing body for risk management. It is responsible for approving risk-re-
lated policies and regulations, reviewing risk management reports, and 
overseeing the implementation of various systems, thereby ensuring 
the execution of the Company’s risk management strategies and 
achieving sustainable and sound business operations.

The Company’s independent risk management structure includes the 
Audit and Risk Management Committee, the Asset-Liability and Risk 
Management Executive Committee, the Personal Data Protection Su-
pervisory Committee, and the Risk Management Department. Their 
respective responsibilities are outlined as follows.

Committee Scope of Responsibility

Audit and Risk 
Management 
Committee

It reports to the Board of Directors and is responsible 
for reviewing risk management-related policies and 
implementation status. 

Asset-Liability and 
Risk Management 
Executive Com-
mittee

It reports to the Chairman and meets monthly. This 
committee oversees the overall risk management of 
the Company and its subsidiaries, including the supervi-
sion of market risk, credit risk, operational risk, liquidity 
risk, asset-liability risk, capital adequacy, emerging 
risks, and climate change risk. 

Personal Data Pro-
tection Superviso-
ry Committee

It operates under the Asset-Liability and Risk Man-
agement Executive Committee and generally meets 
quarterly or submits written reports. It supervises the 
protection and management of important personal 
data for the Company and its subsidiaries. 

Risk Management 
Department

It is responsible for risk management-related tasks, 
including planning and establishing risk management 
systems and risk control mechanisms, setting risk limits, 
and monitoring exposures across business activities. 

Risk Governance Structure

Board of Directors

Director of Administrative Management Division

Risk Management Department

Audit and Risk Management Committee

Review risk management policies and their implementation.
Asset-Liability and Risk Management 

Executive Committee

· The Chairman serves as the convener. The committee com-
prises the Chairman and other members, with the relevant 
managers appointed by the convener to serve as commit-
tee members. 

· Meetings are held monthly to oversee the overall risk manage-
ment of the Company and its subsidiaries and supervise the 
management of various types of risks across the Company 
and its subsidiaries. 

Chairman

Personal Data Protection Supervisory Committee

The President serves as the convener. The committee comprises 
managers responsible for relevant functions, as appointed by 
the President. Meetings are held regularly to oversee the protec-
tion and management of significant personal data across the 
Company and its subsidiaries.

President

Formulate risk management policies, monitor key risk manage-
ment limits, supervise subsidiaries’ implementation of various 
risk management practices, and regularly submit risk manage-
ment reports.

· Oversee the effective operation of the risk management framework 
and mechanisms.

· Approve risk management policies and regulations.
· Review risk management reports and related information.

Risk Management Policy
The Company has established the Risk Management Policy as the highest guiding principle for its risk management practices. This policy sets forth management principles and response 
strategies for major financial and non-financial risks, including market risk, credit risk, liquidity risk, operational risk, legal risk, investment activity risk, emerging risks, and climate risk, to 
effectively control and mitigate potential risk impacts.

Risk Management Mechanism
In accordance with the Risk Management Policy and relevant regulatory requirements, the Company manages risks through an independent three-lines-of-defense framework. This 
mechanism is supported by effective cross-departmental coordination to rigorously monitor and control risks that may arise from routine operations and various business activities. The 
implementation status of risk management is reported monthly to the Asset-Liability and Risk Management Executive Committee and quarterly to the Board of Directors, thereby ensur-
ing the effective operation of the risk management system and the fulfillment of the Company’s risk management objectives. 

The Company has incorporated environmental, social, and governance (ESG) factors, as well as climate change risk management, into its Risk Management Policy, and has established 
corresponding management and regular reporting mechanisms. Risk management reports clearly document material sustainability information related to significant climate risks and 
opportunities, and are submitted annually to the Securities Asset-Liability and Risk Management Executive Committee and the Board of Directors, with relevant sustainability information 
disclosed on the Company’s official website.

Three Lines of Defense in Risk Management

Business, operations, and management units

First Line of Defense

Ensure compliance with risk management regulations and 
implement risk control procedures in their respective operations.

Independent risk management units

Second Line of Defense

Responsible for formulating risk management regulations, 
risk monitoring and reporting.

Independent audit units

Third Line of Defense

Responsible for auditing compliance with various regulations 
and implementation of internal control systems.
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Risk Identification and Response Measures
As stipulated in the Risk Management Policy of Fubon Securities, the Company’s risk management system covers various risks, including market risk, credit risk, liquidity risk, operational risk, and legal risk Note. The management and measurement mechanisms, re-
sponse measures, risk management report coverage and frequency for various risks are detailed in the table below.

Risk Type Management and Measurement Mechanisms Response Measures Risk Management Report Coverage

Market Risk

The Company classifies its financial trading positions into four categories: interest rates, foreign exchange, 
equity securities, and commodities, with comprehensive risk management policies and control procedures in 
place for each category. The management process for market risk is carried out independently by the middle 
office, which is responsible for risk identification, risk measurement, limit monitoring, risk reporting, and fair 
value assessment reports. A robust firewall mechanism has also been implemented between the front, middle, 
and back offices. 

The Company has established position and profit-and-loss limit management mechanisms 
and stop-loss rules to effectively manage trading positions and profit and loss levels. The 
middle office monitors market risk limits on a daily basis, including risk factor sensitivity mea-
sures such as Delta, Vega, and DV01, to manage positions and profit and loss and to handle 
limit breaches and exceptions. In coordination with Fubon Financial Holdings’ Risk Control 
Division, the Company continues to enhance the application of value-at-risk (VaR) systems and 
related control measures to strengthen market risk management.

·	Market risk limits are monitored daily and reported to the business 
units and relevant management. 

·	A monthly report on the Company’s risk limit utilization is regularly 
presented to the Risk Management Committee to assist manage-
ment in making informed investment decisions. 

·	The risk limit utilization and stress test results are reported to the 
Board of Directors quarterly.

Credit Risk

The Company monitors credit risk and applies credit rating management to proprietary positions, underwrit-
ing positions, firm commitment underwriting positions, and asset swap positions. The objective of credit risk 
management is to optimize the risk-return trade-off by using credit risk management tools to identify, measure, 
manage, and monitor various types of credit risk. In accordance with the established credit risk management 
policies and procedures, the Company ensures the effective operation of its credit risk identification, measure-
ment, and monitoring mechanisms.

A counterparty credit risk management mechanism is in place, which evaluates the credit 
ratings, financial statements, and other relevant financial information of counterparties to 
manage exposure limits. Additionally, a concentration management mechanism addresses 
different risk types such as country risk, industry risk, and position concentration to reinforce 
credit risk management. 

·	Counterparty credit risk is controlled on a daily basis, along with ongoing 
monitoring of counterparties’ credit ratings.

·	 Information on country risk and industry risk is compiled monthly and 
reported to the risk management committees of Fubon Financial 
Holdings and Fubon Securities to monitor the relevant positions.

Liquidity 
Risk

Liquidity risk is divided into two main categories: market liquidity risk and funding liquidity risk.

·	Market liquidity risk: Market liquidity risk is incorporated into the market risk model, with liquidity risk factors 
integrated into the value-at-risk calculation to accurately reflect the risk associated with unwinding positions. 

·	Funding liquidity risk: In addition to diversifying its financial institution counterparties, the Company maintains 
multiple funding channels and plans its funding arrangements in advance based on business needs to 
maintain effective oversight of daily fund utilization.

The Company has established and implemented liquidity risk control measures covering all 
business operations. Guided by its liquidity risk management strategy to secure stable, low-
cost, and sufficient funding to support asset growth and repay maturing liabilities, the Com-
pany mitigates liquidity risk and prevents funding gaps. In managing its funds, the Company 
takes into account the amount and timing of funding needs across all departments. In the 
event of abnormal or emergency circumstances requiring urgent funding arrangements, the 
Company follows its Guidelines for Emergency Funding Arrangements.

·	Liquidity risk is managed and monitored on a daily basis, including 
maintaining adequate funding levels, fund and liquidity management, 
and monitoring liquidity risk indicators and limits. 

·	Market liquidity risk management indicators are reviewed monthly, with 
results provided to Fubon Financial Holdings’ Risk Control Division. 

·	Stress tests are conducted regularly, and emergency response strat-
egies are in place. 

Operational 
Risk

Fubon Securities’ operational risk management strategy is based on the Company’s Operational Risk Man-
agement Rules and aims to proactively and effectively identify, measure, control, and monitor various opera-
tional risks arising from its products, services, operations, and systems. Appropriate risk mitigation measures 
are also implemented accordingly. Each department, depending on its business nature, establishes key 
operational risk indicators and conducts self-assessments of control implementation. In addressing existing 
and potential operational risks, as well as trends and correlations in risk occurrences identified in the self-as-
sessment results, the Company takes effective corrective actions to manage, reduce, or eliminate such risks.

To enhance the identification and control of operational risks, the Company continues to 
conduct training, and awareness initiatives for branches. For operational risks in business and 
transaction processes, appropriate control mechanisms have been established in accordance 
with the Operational Risk Management Rules and the Operational Risk Implementation 
Guidelines. The Company also continues to promote self-assessments of control implemen-
tation and subjects risk items classified as yellow or red to enhanced management, regular 
monitoring, and review.

·	Operational risk management information is reported monthly to the 
Risk Management Committee. 

·	A quarterly operational risk management report is prepared and 
submitted to Fubon Financial Holdings’ Risk Control Division for re-
cordkeeping. 

Emerging 
Risk

To address emerging risks, Fubon Securities follows the Emerging Risk Management Guidelines established 
by Fubon Financial Holdings and adopts a continuous risk management cycle that covers risk identification, 
risk measurement, risk response, risk monitoring, and risk reporting. 

In accordance with Fubon Financial Holdings’ Emerging Risk Management Guidelines and other applicable 
requirements, the Company regularly identifies potential risks, assesses their likelihood of occurrence and 
level of impact, and identifies emerging risks that warrant attention. 

With reference to the Global Risks Report published by the World Economic Forum (WEF), 
the Company takes into account its business development and future outlook and assesses 
emerging risks based on their business relevance, vulnerability, and potential impact to identi-
fy key long-term risks that warrant attention.

·	Risk response measures are developed in response to the emerging 
risks identified each year, which are reported to the Risk Management 
Committee and subsequently submitted to Fubon Financial Holdings’ 
Risk Control Division. 

Climate Risk

Climate change imposes varying impacts over the short, medium, and long term on the financial industry’s 
business operations, investment, and financing activities. The identified physical and transition risk factors 
can be linked to existing risk categories and further integrated into the current risk management framework 
to enable effective monitoring and management of climate-related risks. 

The Company follows Fubon Financial Holdings’ Climate Change Management Guidelines and other appli-
cable requirements.

In light of the potential impact of climate change on ecosystems and economic sectors, 
which may in turn significantly affect the Company’s business development, the Company has 
strengthened its climate risk management. Each year, the Company identifies potential risks, 
assesses the likelihood of occurrence and level of impact, and selects climate change risks that 
warrant attention.

·	The climate risk management execution plan and results are reported 
to the Board of Directors regularly. 

·	Risk response measures are developed in response to the climate 
change risks identified each year, which are reported to the Risk Man-
agement Committee and subsequently submitted to Fubon Financial 
Holdings’ Risk Control Division.

Note: Legal risk refers to the potential losses that could arise if the Company fails to comply with government regulations, or if contracts are rendered invalid due to lack of legal enforceability, acts beyond authority, omissions in terms, or inadequate regulations. Fubon Securities manages legal risk in accordance with the Operational Risk Management Rules, the Operational Risk Management 
Guidelines, and other applicable requirements.
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Emerging Risk Management

Emerging Risk Identification Process
Fubon Securities, in accordance with the Emerging Risk Management Guidelines established by Fubon Financial Holdings, 
draws on the global emerging risks identified annually by the World Economic Forum (WEF). Taking into account its 
business development and future outlook, the Company assesses the business relevance, vulnerability, and impact level 
of each risk to identify emerging risks that warrant long-term attention, conducts impact analysis, and formulates risk 
mitigation and response measures.

Impact of Emerging Risks and Response Measures
In 2025, Fubon Securities identified the top three emerging risks as economic recession, interstate armed conflict, and geo-
economic confrontation. For each of these emerging risks, the Company has established control mechanisms and response 
measures to effectively monitor and manage the potential impact and effects these risks could have on the Company.

Risk Economic Recession Interstate Armed Conflict Geoeconomic Confrontation

Risk Type Economic risk Geopolitical risk Geopolitical risk

Response 
Measures

1.	Risk Management Department:
(1)	 In the event of significant changes in a country’s political situation or social unrest, activate the off-hours finan-

cial market alert mechanism to monitor key international financial markets outside of Taiwan’s business hours, 
promptly assess the Company’s portfolio, and implement relevant risk mechanisms in accordance with Fubon 
Financial Holdings’ Significant Market Risk Event Notification Management Guidelines and the Significant Credit 
Risk Event Notification Procedures to respond to significant unexpected financial events, thereby reducing po-
tential risk impacts on the Company. 

(2)	Monitor daily profit and loss changes in positions held through asset valuation, early warning indicators, and 
value-at-risk calculations, and report the implementation status of market risk management to the Asset-Liability 
and Risk Management Executive Committee on a monthly basis. 

(3)	Conduct stress tests quarterly under various risk scenarios to determine the maximum tolerable loss, and report 
the implementation status of risk management to the Asset-Liability and Risk Management Executive Committee 
on a monthly basis.

(4)	Apply tiered risk management and set exposure limits in accordance with Fubon Financial Holdings’ Country 
and International Organization Risk Classification Table, monitor country risk exposures and changes in positions 
on a monthly basis. 

(5)	Conduct business continuity management (BCM) procedures annually, including business impact analysis, risk 
assessment, and self-inspections. 

2.	Finance Department: Regularly review liquidity gap limits for funding allocation, total external liabilities, current lia-
bilities, and the current ratio. 

3.	Proprietary trading units: Develop a diversified market strategy to reduce reliance on any single country or region. 

4.	Products and Sales Division: Organize analyst meetings on specific topics or provide thematic reports through the 
investment advisory unit to raise clients’ risk awareness.

5.	All departments: Engage in external seminars or forums to increase cross-disciplinary exchange opportunities and 
stay abreast of the latest developments and trends in the macroeconomic environment.

Risk Appetite and Stress Testing
Every year, Fubon Securities’ Risk Management Department reviews risk appetite indicators. Additions or revisions are first submitted to 
Fubon Financial Holdings’ Risk Management Executive Committee for review, and subsequently reported for approval according to the 
Company’s regulations on hierarchical responsibilities. The risk appetite indicators are monitored semiannually and reported to Fubon 
Financial Holdings’ Risk Management Executive Committee. 

The Risk Management Department regularly conducts stress tests to assess the market risk tolerance of the Company’s positions, using 
historical and hypothetical scenario simulations to estimate potential losses arising from abnormal market fluctuations and significant 
adverse events, and to evaluate their impact on the asset portfolios. The Risk Management Department performs stress testing on a 
quarterly basis, and the results are reported to the Company’s Asset-Liability and Risk Management Executive Committee, as well as to 
the parent company, Fubon Financial Holdings. As of December 31, 2025, under the assumed scenarios, the estimated loss for the Com-
pany’s trading positions was approximately NT$3.062 billion.

Risk Management Education and Training
To cultivate a risk management mindset among employees and 
embed risk control concepts into day-to-day operations and deci-
sion-making, Fubon Securities has designed appropriate risk man-
agement education and training programs for employees at different 
levels, aiming to enhance employees’ risk awareness and professional 
capabilities. Training on the Personal Data Protection Act is regularly 
conducted, covering the rules for the collection, processing, and use 
of personal data, to equip employees with basic knowledge of per-
sonal data protection.

2.5  Information Security and Privacy Protection
Information Security Structure and Strategy

Information Security Governance Structure
Fubon Securities established a dedicated information security unit in 
2018, responsible for planning, overseeing, and executing information 
security management operations. This unit manages the overall gov-
ernance of information security, the operation of security systems, and 
the response to security incidents. Fubon Securities, together with Fu-
bon Financial Holdings and its subsidiaries, has formed an Information 
Security Advisory and Joint Defense Team to share intelligence and 
coordinate response measures, thereby strengthening information sharing and incident response mechanisms. We participate in Fubon 
Financial Holdings’ Information Security Monthly Meeting, which is attended by chief information security officers across the group. This 
meeting reviews the overall defense-in-depth framework of the Fubon Group and facilitates the exchange of information security issues 
among the subsidiaries, thereby maximizing the effectiveness of the group’s joint defense strategy.

In 2025, a total of 2,658 employees 
participated in risk management edu-

cation and training, totaling 1,329 
hours of training with a 100% comple-
tion rate.

In 2025,  
Phishing websites and counterfeit 

apps 68 cases,  
Counterfeit websites on social media 

(Facebook, Instagram) 512 cases.
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To address the increasing occurrence of fraudulent imperson-
ation cases and ensure that Fubon Financial Holdings and its 
subsidiaries can respond swiftly and effectively to cases that 
may affect corporate reputation and brand image, the Com-
pany has established the Impersonation Incident Handling 
Guidelines. Under these guidelines, the responsibilities and 
roles of each unit are clearly defined, with real-time commu-
nication channels established to expedite the handling of im-
personation cases, thereby minimizing their negative impact 
and protecting the public from harm. In 2025, the Company 
identified 580 impersonation cases. On average, each case 
was handled and the relevant fraudulent information was re-
moved within three days, enabling the Company to promptly 
prevent potential fraud.

In 2021, the Company designated the position of Chief In-
formation Security Officer (CISO) responsible for driving the 
Company’s information security policies and coordinating 
resource allocation, to strengthen its ability to execute and 
respond to information security issues. The CISO provides 
an annual report to the Board of Directors on the implemen-
tation of information security and delivers monthly updates 
to the Chairman and President during the IT Department’s 
monthly meetings.

Information Security Management Policy
Fubon Securities continues to follow the Fubon Financial Hold-
ings and Subsidiaries Information Security Policy as the stan-
dard for implementing various information security measures 
that protect the Company from intentional or accidental inter-
nal and external threats and ensure the confidentiality, integri-
ty, and availability of critical company information. This policy 
provides all employees with clear guidelines to follow, effectively reducing the potential impact of information security incidents, 
safeguarding the rights of customers and other stakeholders, and supporting the Company’s goal of sustainable operations.

Information Security Management Strategy
In 2025, the Company continued to engage an external cybersecurity consultant to assist in reviewing the Company’s overall an-
nual implementation of information security efforts, provide dedicated information security courses for directors, attend board 
meetings to offer advice on information security-related matters, and provide written opinions in response to questions raised 
by the Board or the Information Security Unit.

The Company’s information security management strategies and actions are outlined according to each strategic focus area as follows.

	 Information Security Governance Organizational Structure

Board of Directors

Audit and Risk Management 
Committee

Chairman

President

Chief Information Security Officer

Director of IT Department

Information Security and 
Internal Control Department

In 2025, the Company identified 580 
impersonation cases. On average, 

each case was handled within 3 days.

Strategic Focus Description

Cultivating an  
information security 
culture

Fubon Securities places great emphasis on fostering an organizational culture centered on information security. The 
CISO has been designated with authority at the vice president level under the President’s oversight, responsible for 
effectively executing and promoting information security strategies, as well as overseeing the implementation of various 
information security initiatives. 

Establishing an 
information security 
organization

In 2023, the Company elevated its information security function to a department-level unit to strengthen the capabilities 
of the dedicated information security team. Additionally, dedicated information security officers were designated 
within each department to support the execution and promotion of information security initiatives. 

Strengthening  
information security 
expertise

The Company encourages its employees to participate in professional training courses, obtain relevant certifications, 
and apply the skills gained through these courses in their day-to-day work, thereby improving the Company’s overall 
information security management capabilities. 

Reinforcing  
information security 
protection in the  
financial sector

·	Establish a Defense-in-Depth Framework
·	Enhance endpoint detection and response mechanisms
·	Implement zero-trust network architecture
·	Establish a joint defense mechanism in collaboration with 

Fubon Financial Holdings

·	Monitor privileged account activity on critical systems
·	Integrate real-time alerts for information security incidents
·	Promote automated threat intelligence sharing

Information Security Action Plans and Outcomes
Fubon Securities launched five information security action plans in 2025, with specific results summarized in the table below.

Action Plan Outcomes

Risk management 
enhancement

·	Core operational systems and equipment are evaluated on an annual basis, with the results of the business continuity 
assessment for core systems reported to the Board of Directors. 
·	No major information security incidents occurred in 2025.

Alignment with laws 
and regulations

·	Day-to-day operations are conducted in accordance with the internal control standards issued by the competent authority, 
ensuring compliance with relevant laws and regulations. 
·	The validity of ISO 27001 certification is continuously maintained.

Information security 
awareness  
enhancement

·	3,049 participants received training this year. In addition to comprehensive courses, specialized information security 
training was provided for dedicated IT supervisors and personnel. 

·	Annual reports on the overall execution of information security are regularly provided to the Board of Directors.

Defense-in-depth 
consolidation

·	A defense-in-depth framework based on NIST international standards has been adopted to build internal and external 
defense mechanisms, thereby enhancing information security resilience. 

·	The Network Detection and Response (NDR) system has been implemented to improve overall endpoint visibility.

Information security  
joint defense  
enhancement

·	Log collection and filtering have been optimized in accor-
dance with the Monitoring Configuration Baseline to improve 
reporting quality. 

·	The Security Information and Event Management (SIEM) 
system automatically pulls alert data, analyzes it, and reports 
alerts to the Financial Information Sharing and Analysis Center 
(F-ISAC), achieving automated reporting.

Fubon Securities was recognized 
by F-ISAC as Top Performer in 
Threat Intelligence Sharing 
for 2025.
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Internal Defense Actions
In 2025, Fubon Securities planned and executed six internal defense actions to proactively address potential and emerging in-
formation security threats.

Defense Action Description

Promoting the Zero 
Trust Architecture

The Company established a Zero Trust Task Force in early 2024 to implement initiatives under the Financial  
Cybersecurity Action Plan. A two-phase proof-of-concept (POC) test for high-risk domains under Zero Trust was 
conducted, with functional validation completed in May 2025. In 2026, we will proceed with implementing a Zero 
Trust platform for the system maintenance and management domain. 

Establishing a Defense-
in-Depth Framework

Based on the NIST international standard defense-in-depth framework, the Company has constructed a comprehensive 
defense mechanism comprising internal and external defense mechanisms (such as DDoS protection, IPS, WAF, 
firewalls, and antivirus software) and internal and external monitoring mechanisms (including vulnerability scanning, 
penetration testing, endpoint detection and response, and log monitoring platforms). This enables comprehensive 
monitoring of hacker intrusion activities and enhances information security protection capabilities. 

Enhancing endpoint 
detection and response 
mechanisms

The Company strengthened its network detection and response mechanisms by implementing the Network  
Detection and Response (NDR) system. Utilizing AI-driven models, this system improves overall endpoint visibility, 
enhances protection, and conducts event correlation analysis, enabling precise identification of unknown risks. 

Fubon Financial 
Holdings joint defense 
mechanism

The Company has established a joint defense mechanism for information security in collaboration with Fubon 
Financial Holdings and its subsidiaries. Through intelligence sharing, the Company develops threat indicators and 
analyzes attack methods to achieve a synergistic, rapid response to information security incidents. 

Establishing an API  
security protection 
system

In response to increasingly stringent FSC requirements for API oversight of financial institutions, the Company intro-
duced an API security protection system covering comprehensive API inventory, vulnerability and risk identification, 
and continuous monitoring and protection across all types of APIs. Through automated inventory management, the 
Company gains full visibility of the APIs within its organization, enabling precise identification and remediation of 
vulnerabilities and weaknesses. This reduces potential intrusion pathways, strengthens API protection capabilities, 
and ensures system stability and transaction security. 

AI and cloud security 
assessment

AI-related governance guidelines have been established, with the Information Security and Internal Control Depart-
ment reviewing the risk classification and evaluation tools for artificial intelligence. As a second-line reviewer, the 
Department assesses whether the risk classifications made by AI-using units are appropriate. An information security 
checklist is also in place for AI-using units to complete prior to system launch, ensuring compliance with information 
security requirements. Moreover, the Company cooperates with Fubon Financial Holdings’ AI governance unit on 
evaluation projects, conducting proof-of-concept (POC) validation of AI guardrails. Cloud management guidelines 
have also been established for relevant units to follow. 

Fubon Securities places a strong emphasis on effective information security implementation. After completing the action plans 
and internal defense actions, the Company evaluates information security effectiveness using third-party assessment platforms. 
Every year, an external consulting team is engaged to conduct a security health check. In 2025, the information security assessment 
platform Security Score Card evaluated 10 aspects of Fubon Securities’ information security, resulting in a perfect score of 100 
out of 100.

Adoption of International Information Security Management Standards

Information Security Management System
In addition to complying with domestic and international information security regulations in its day-to-day operations, Fubon 
Securities has implemented the ISO 27001 Information Security Management System (ISMS). The Company undergoes ISO 27001 

recertification every three years, and its current certificate is valid until March 14, 2027. It also undergoes audits by an international 
third-party certification body every six months to maintain the validity of the certificate and the effectiveness of its information security 
management framework. The ISO 27001:2022 certification surveillance audit was completed in September 2025.

Business Continuity Management System
 

System Backup Drills

Drill Information System Recovery Backup Drill DDoS Drill

Objective Validate the backup mechanisms for local and remote systems Quickly restore services following a DDoS attack

Content Backup drills for 64 core systems Traffic cleansing together with ISP partners

Frequency Semiannual for 25 core systems, annual for the remaining systems. Annual

Implementation  
in 2025 A total of 89 drills were conducted, all meeting expected outcomes The drill met expected outcomes. 

Off-site Backup Drills
Fubon Securities has established the Emergency Response Measures for Various Disasters to ensure that, in the event of a disaster 
caused by natural or human factors, remote work or a secondary backup office can be swiftly activated to maintain normal business 
operations. The Company tests or conducts on-site drills of its backup mechanisms each year to confirm that they remain effective 
and executable. In the event of a severe operational disruption, these mechanisms help ensure the continuity of external services 
across all business operations, safeguard customer rights and interests, and minimize the impact of the disaster. In 2025, the 
Company conducted data center drills twice, one in each half of the year. The results of both drills met the requirement that the 
maximum tolerable period of disruption (MTPD) for core systems be less than one hour.

Investment in Information Security Resources
To strengthen the Company’s information security defenses and establish a comprehensive governance system, Fubon Securities 
allocates a budget for various information security measures, including acquiring new systems, optimizing existing security systems, 
and providing professional training for relevant personnel. In 2025, the Company allocated NT$63 million to information security 
out of a total IT budget of NT$951 million, representing 6.7% of the total.

To further strengthen information security management, the Company proactively assesses its information security vulnerabilities 
by engaging an external consultant to conduct the 2025 information security governance maturity assessment. This assessment 
analyzed the Company’s inherent risk and cybersecurity maturity, with the results indicating a moderate level of inherent risk and a 
high achievement rate across all cybersecurity maturity domains.

Protection of Personal Data and Trade Secrets
In 2025, Fubon Securities continued to maintain an information security protection policy from Fubon Insurance with a total 
coverage of USD 1 million. It offers protection against privacy and confidentiality breaches, cybersecurity incidents, business 
interruption losses, and digital forensics, effectively mitigating or reducing the risk of business interruptions and liabilities arising 
from customer or third-party damages. By the end of 2023, Fubon Securities obtained the BS 10012:2017 certification for Personal 
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Information Management Systems (PIMS) from the British Standards Institution (BSI), and completed 
certification renewal in October 2025. Going forward, the Company will continue to undergo annual 
surveillance audits to maintain certification validity.

Information Security Incident Handling

Handling Mechanism
In the event of a significant information security incident, Fubon Securities follows the Fubon Finan-
cial Holdings and Subsidiaries Information Security Incident and Business Continuity Management 
Procedures to identify the root cause of the incident and implement appropriate corrective or 
response measures. After the incident is resolved, the Company reviews the handling process to 
identify any areas for improvement and refines the procedures to prevent future occurrences. This 
year, the Company further implemented real-time alerts for high-risk activities to detect privileged 
account activity. In addition to operating systems, alerts are also configured for network devices, 
information security equipment, system management platforms, and database changes.

Information Security Incidents
In 2025, Fubon Securities did not experience any information security breaches, personal data violations, 
or data leaks. No customers were affected by data breaches, and no fines were incurred due to such 
incidents. We remain committed to consistently enhancing our customer information protection 
measures to prevent future information security incidents, thereby ensuring the protection of customer 
rights from any potential harm.

Fostering Information Security Awareness

Information Security Education and Training
Fubon Securities organizes a range of information security training sessions and lectures for employ-
ees. For dedicated information security supervisors and personnel, the Company provides targeted 

professional education and training to strengthen their professional competencies and security awareness. All directors of the Company have participated in 
dedicated information security training courses, covering topics such as Information Security Training for the Board of Directors and Corporate Governance 
and Information Security: Personal Data Security Audits.

Type General Information Security Education and Training Professional Information Security Training

Target All staff
All managers and employees at the IT 
Department

IT Department managers

Training Objective Enhance information security awareness 
among employees

Enhance information security awareness 
among employees 

Enhance IT managers’ competencies in information 
security and risk management

Training Content

·	General information security principles 
and how to manage passkeys

·	 Impersonation and deepfakes, social 
engineering, and email management

·	 IoT security and Zero Trust

·	Cybersecurity Management Act and 
system protection strategies

·	 Introduction to information security

·	The applications and value of privacy-enhancing 
technologies in shared innovation

·	Trends and risk management in generative AI

·	Cybersecurity resilience and network defense 
enhancement

·	Emerging technology security risks and protection 
against human-factor attacks

Course format Online, self-directed learning Online, self-directed learning In-person, 4 sessions

Results

Total number of people 
trained 2,663 244 32

Average training hours 
per person (hours)

3 6 16

Completion rate (%) 100 100 100

Information Security Management Expertise
Fubon Securities encourages employees to actively participate in professional training courses and obtain certifications in information security protection. 
This initiative aims to enhance employees’ expertise and capabilities in information security, thereby strengthening the Company’s overall defense 
mechanisms. By the end of 2025, our employees held a total of 56 information security certifications across 18 certification types.

Social Engineering Drills
The Company conducts email-based social engineering drills every two months, while Fubon Financial Holdings organizes such drills semiannually. During 
these drills, phishing emails are sent to all employees to assess and enhance their ability to identify malicious emails, thereby reducing the risk of large-scale 
personal data breaches resulting from inadvertent clicks. In 2025, the Company conducted eight drills, with results reported to management. Relevant training 
was provided to employees who did not pass the drill to strengthen their information security awareness and mitigate the risks arising from phishing emails.
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3
Key Highlights

·	Fubon Securities was recognized by the Taiwan Stock Exchange for four consecutive years in the List of Companies with Better Institutional 
Investor Stewardship Disclosure.

·	Our participation rate in green bond underwriting reached 79%; the value of sustainability advisory services for IPOs/SPOs approached 

NT$40.8 billion, representing a 189.80% increase year-on-year. 

·	We established an AI Governance Committee, becoming the first company in the securities industry to introduce an AI governance 
framework. 

·	To enhance the efficiency of investment decision-making, we launched a next-generation trading app, “Fubon AI PRO,” in 2025, offering 
an AI investment assistant, market summaries, and other features to provide clients with comprehensive investment information. 

·	We obtained 7 new utility model and design patents in 2025, bringing the cumulative number of innovation patents to 47. 

·	We launched “Fubon Investment Academy,” a brand-new financial and investment education website, in 2025, featuring a cumulative 
total of 313 pieces of diverse investment knowledge content, continuing to promote financial literacy for the public and advance 
inclusive finance. 

·	We conducted 695 external anti-fraud awareness campaigns in 2025, engaging nearly 880,000 participants, and successfully 

prevented 10 fraud cases, earning us the Excellence Award in the 2025 Securities Firms Anti-Fraud Evaluation by the Taiwan 
Stock Exchange.

Sustainable Finance and  
Innovative Services
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3.1  Sustainable Finance

Principles for Sustainable Finance
Fubon Securities integrates environmental, social, and corporate governance (ESG) considerations into its business operations, 
formulating and incorporating relevant internal policies and regulations accordingly, in adherence to the Fubon Financial Holding 
Co., Ltd. and Subsidiaries Sustainable Finance Policy of its parent company and the Statement of Compliance with the Stewardship 
Principles for Institutional Investors issued by the Taiwan Stock Exchange Corporation (TWSE), and in alignment with the United 
Nations Principles for Responsible Investment (PRI).

Policy and Regulation Sustainability Consideration

Fubon Securities Co., Ltd.
Corporate Governance Guidelines

·	The pursuit of sustainability and profitability must simultaneously consider the interests 
of stakeholders, with environmental, social, and governance factors incorporated into the 
Company’s management principles and operational activities.

·	A governance framework is established to promote sustainable development, with either a 
dedicated or concurrently-tasked unit to promote sustainability implementation. 

·	Directors enhance their knowledge of sustainability through continuing education and training 
courses. 

·	A Sustainability Report covering the preceding year is prepared annually in accordance with 
the Rules Governing the Preparation and Filing of Sustainability Reports by Securities Firms. 

Fubon Securities Co., Ltd.
Risk Management Policy

·	Emerging risks and climate change risks are managed in accordance with relevant standards 
and regulations. 

·	Environmental, social, and corporate governance (ESG) factors are incorporated into risk 
management for investment activities.

Fubon Securities Co., Ltd.
Proprietary Trading Procedures for Securities ·	Environmental, social, and governance (ESG) factors are incorporated into investment con-

siderations, and investment targets must meet a designated ESG rating threshold, such as 
MSCI ESG ratings, the Taiwan ESG Rating on the ESG IR Platform, or CMoney ESG ratings. 

·	 Investments in controversial industries, such as pornography and controversial armaments, 
are excluded to prevent greenwashing practices. 

·	Post-investment, the ESG status of investee companies is monitored through a mechanism 
that regularly evaluates the ratings of holdings.

Fubon Securities Co., Ltd.
Procedures for Trading Fixed-Income Securities 
Denominated in New Taiwan Dollars

Fubon Securities Co., Ltd.
Procedures for Trading Fixed-Income Securities 
Denominated in Foreign Currencies

In 2025, Fubon Securities was once again included in the List of Companies with Better Institutional Investor Stewardship Disclosure 
by the Taiwan Stock Exchange, marking the fourth consecutive year of this recognition. This reflects the competent authority’s strong 
endorsement of the Company’s proactive efforts in implementing stewardship governance and related information disclosure. In ad-
dition, to further strengthen the disclosure of stewardship information, we continued to publish an English version of the Stewardship 
Report in 2025, exceeding the competent authority’s requirements.

Implementing Responsible Investment
Fubon Securities consistently leverages its financial influence to advance responsible investment practices. By integrating ESG 
considerations into its investment decision-making process, the Company evaluates and analyzes whether investment target 
companies fulfill their environmental protection, social responsibility, and corporate governance commitments. We also conduct 
post-investment follow-up reviews by exercising shareholder activism.

Summary of PRI implementation
Six Principles of the PRI Implementation Results

Incorporate ESG issues into 
investment analysis and  
decision-making processes

·	For investment positions, Fubon Securities has established the Proprietary Trading Procedures for Secu-
rities, the Procedures for Trading Fixed-Income Securities Denominated in New Taiwan Dollars, and the 
Procedures for Trading Fixed-Income Securities Denominated in Foreign Currencies. These guidelines 
require ESG factors to be included in pre-investment considerations, as well as regular review of the ESG 
ratings of holdings post-investment. 

·	Before taking on any underwriting cases, an evaluation is conducted of the issuing company’s finances, 
business operations, performance and outlook, industry status, and prospects, as well as any significant 
violations of ESG principles. 

Incorporate ESG issues into 
ownership policies and  
practices

·	The Guidelines for the Management of Personal Transactions by Investment Management 
Employees have been established, stipulating that employees involved in investment man-
agement must ensure that their personal investment and financial management activities do 
not create conflicts of interest with the Company. 

·	To implement shareholder activism, regulations governing voting at shareholders’ meetings 
have been established. We focus on the operating conditions of the investee companies and 
engage in corporate governance through attending shareholders’ meetings, exercising 
voting rights, and appropriately interacting with investee companies. 

·	 In accordance with the TWSE’s Stewardship Principles for Institutional Investors, we disclose 
a summary of voting activities annually and engage in dialogue with investee companies on 
ESG issues.

2025  
Shareholders’ 
Meeting  
Attendance 
Rate: 100%

Seek appropriate disclosure 
on ESG issues by investee 
entities

·	For companies hosting IPOs and SPOs underwritten by Fubon Securities, we urge them to promote and em-
phasize sustainability, and we assess whether their efforts are adequately disclosed in their prospectuses.

·	For currently held investment positions, no additional investments will be made in investee companies that 
violate ESG principles. 

Promote acceptance and  
implementation of the PRI 
within the investment industry

·	We engage with investee companies through in-person meetings, phone calls, and emails to encourage 
their recognition of the importance of ESG and its implementation in operations.

Work together to enhance 
effectiveness in implementing 
the PRI

·	We participate in ESG-related courses and forums organized by external institutions and coordinate with 
competent authorities and the Securities Association to address sustainability-related issues. 

·	We jointly participate in or evaluate participation in international sustainability initiatives and organizations 
with Fubon Financial Holdings.

Report respectively on activities 
and progress towards  
implementing the PRI

·	Responsible investment implementation status is reported to the Board of Directors on a quarterly basis to 
keep management informed.
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Responsible Investment Strategy
The principles of responsible investment are incorporated across all of Fubon Securities’ investment segments, 
with specific practices and decision-making processes in place. The following is an introduction to the responsible 
investment mechanism and objectives for proprietary investments.

Proprietary Investment
For bond and equity investment positions, the Company established an ESG responsible investment management 
mechanism in 2022, incorporating ESG considerations into the trading policies and procedures for proprietary securities 
transactions. Equity investment analysis reports now also reference the Taiwan ESG Rating data available on the ESG IR 
Platform, and the Company actively participates in low-carbon investments, green technology investments, and green 
bond investments. At the same time, the Company regularly reviews investee companies to avoid investing in industries 
or enterprises that have a significant adverse impact on environmental or social sustainability.

	ESG Considerations Integrated into Proprietary Trading Decision-Making

Decision-Making Process ESG Risk Assessment Method

Pre-
investment
screening

Post-
investment

review

Three lines of defense 
for ESG investments Setting ESG investment risk indicators

ESG evaluations are conducted based on the sustainability reports and other relevant content, 
with findings disclosed in the investment analysis report.

Establishment of a negative list
Targets that do not meet the ESG rating standards as defined by the Company’s policy are subject 
to exception management, requiring approval from authorized supervisors for investment.

Establishment of a domestic equity ESG asset pool
Stocks included in the asset pool must meet the CMoney ESG ratings of Level 4 or above, or 
a Taiwan ESG Rating of Level B or above on the Investor Relations Integrated Platform (ESG 
IR Platform).

Bond ESG screening
In principle, the issuing company must have an MSCI ESG rating of BB or above. If the issuing 
company itself is unrated, the rating of its parent company or group company may be used 
instead. If the MSCI ESG rating of the issuing company and its parent company or group 
company is below BB, or if no such rating is available, a sustainability risk assessment must be 
conducted to review whether the company has fulfilled its corporate social responsibility and 
whether it has been involved in any significant environmental pollution incidents.

Proprietary equity investment
Equity holdings are regularly reviewed, aiming to achieve the 2030 target for green finance 
investment volume.

Proprietary bond investment
The ESG ratings of bond holdings are regularly reviewed to ensure alignment with the 
established ESG requirements. If an investment target’s ESG rating falls below the standard, 
a sustainability risk assessment is required.

1st Line of Defense

Examination of the negative list.

Review

2nd Line of Defense

Evaluation

Evaluation and analysis of whether 
the investee companies fulfill their 
ESG responsibilities.

3rd Line of Defense

Monitoring

Post-investment, investee companies 
are regularly monitored for their 
implementation of ESG principles. In 
the event of ESG-related news 
involving the investee companies, 
we proactively inquire and seek to 
understand the situation, thereby 
enhancing communication.

Favorable, Excluded and Specific Industries

Item Description

Excluded Targets Controversial industries, such as pornography and controversial armaments.

Favorable Targets

Low-carbon investment Domestic and foreign stocks and bonds that are constituents of the MSCI ACWI Low Carbon Target Index

Green energy technology 
investment

Domestic equities in the green power and renewable energy sectors specified under the Six Core Strategic 
Industries, or classified under the Green Energy sector on the Industrial Value Chain Information Platform

Green bond investment
Domestic or foreign bonds that have obtained green bond qualification recognized by the Taipei 
Exchange, or that meet the Green Bond Principles (GBP) established by the International Capital Market 
Association (ICMA).

Specific Industries
Specific industries refer to sectors such as power plants, coal mining, cement, petrochemicals, and steel. In accordance with the Fubon 
Financial Holding Co., Ltd. and Subsidiaries Sustainable Finance Policy, the Company conducts prudent evaluations and excludes targets 
embroiled in controversies.

Responsible Investment Performance in 2025

Proprietary Investment
One of the sustainability indicators under the Decarbonization strategy is “Green Finance,” which, in accordance with Fubon Financial Holdings’ 
definition of sustainable investment, encompasses three categories: low-carbon investment, green technology, and green bonds. In 2025, 
the Company’s investment in green finance significantly exceeded its established target.

Sustainability Themes for Proprietary Investment (Unit: NT$1,000)

Investment Action Plans Type of 
Investment

Responsible Investment 
Amount

Invest in green finance

Low-carbon investments Equity/bond 8,187,102

Green energy technology Equity 1,216,312

Green bonds Bond 712,384

2025 Total 10,115,799

2025 target value 6,900,000

Invest in new drugs and biotechnology industries Drug development and manufacturing industry Equity -

Invest in Taiwanese companies with strong ESG performance, 
ESG-themed funds, the six core strategic industries, public 
investment, and long-term care businesses in line with 
government policies

ESG best-in-class screening Equity/bond 3,810,346

Six core strategic industries, public investments, 
and long-term care businesses Equity/bond 6,124,674

Note: 1.	 The amount of responsible investment is calculated based on the cost of investment positions that meet the applicable definitions, in accordance with Fubon Financial Holdings’ Sustainable Investment 
Disclosure Standards.

2.	 The definitions of low-carbon investments, green technology, and green bonds are consistent with those provided in the Favorable, Excluded and Specific Industries table.
3.	 ESG best-in-class screening refers to the selection of domestic holdings included in the Dow Jones Sustainability World Index or the Dow Jones Sustainability Emerging Markets Diversified Index.
4.	 Investments in six core strategic industries, public investments, and long-term care businesses refer to domestic investment targets aligned with government policies in these specified sectors.
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Sustainability Underwriting and Advisory Services
Fubon Securities, in accordance with the Fubon Financial Holding Co., Ltd. and Subsidiaries Sustainable Finance Policy established by its 
parent company, actively assists companies that contribute to climate change mitigation, environmental risk reduction, and social benefits 
in applying for listing and raising capital through public offerings. Through IPO advisory services, attendance at shareholders’ meetings, 
exercise of voting rights, and constructive dialogue, we encourage businesses to formulate sustainability and net-zero transition plans with 
concrete action measures, and guide high-emission companies in proposing greenhouse gas emission reduction measures.

Sustainability Underwriting
Since 2020, the Company has set short, medium, and long-term targets for the “participation rate in green bond underwriting” and the 
“underwriting rate for environmentally sustainable companies,” with the aim of advancing its sustainability philosophy alongside the develop-
ment of its underwriting business.

	ESG Considerations Integrated into Underwriting Decision-Making

The evaluation of the issuing company includes not only its finances, business operations, performance and outlook, industry position, and industry 
prospects, but also whether any significant violations of ESG principles exist. For instance, the advised company is required to disclose matters 
related to corporate governance, social welfare, and environmental sustainability when providing supplementary explanations on its financial and 
business operations. The Company also references data from the ESG IR Platform when evaluating underwriting cases, further strengthening its 
use of ESG information in the decision-making process.

1. Underwriting evaluation: If the issuing company is found to be embroiled in significant ESG-related controversies, such as significant labor 
disputes, environmental pollution, litigation, irregular transactions, or violations of integrity principles by directors and executives, the Company 
will prudently evaluate the severity of these incidents before deciding whether to proceed with the underwriting.

2. Assessment of unsuitability for TWSE/TPEx listing: In line with applicable regulatory requirements, the Company assesses whether the 
issuing company has significant labor disputes or environmental pollution incidents that could materially affect its normal financial and business 
operations.

3. Corporate governance verification: The Company conducts verification in accordance with the applicable regulations of the competent 
authority. Should any such issues arise, the Company will confirm whether corrective actions have been taken or are underway. For unresolved 
issues, an improvement plan must be proposed.

When providing advisory services to investee companies applying for TWSE/TPEx listing, the Company supports them in conducting self-assessments 
across various corporate governance evaluation dimensions. Any non-conformities must be addressed with a corrective action plan. The dimensions 
are as follows: (1) Shareholder rights (2) Board functions (3) Supervisor functions (4) Information transparency (5) Internal control and audit systems
(6) Business strategy (7) Stakeholders and social responsibility

Based on the self-assessment results of investee companies across the aforementioned corporate governance evaluation dimensions, the Company 
provides advisory support for their sustainability transition, or refers third-party institutions to support investee companies in the following transition areas:

1. Enhancing energy efficiency, and conducting inventory and management of greenhouse gas emissions, water resources, and waste

2. Safeguarding human rights and implementing employee welfare measures

3. Establishing governance mechanisms and transparent information disclosure systems, setting net-zero emission visions and targets, and 
identifying stakeholders involved in the transition process

Sustainability Performance Evaluation of Investee Companies

Supporting Clients in Sustainability Transition and Climate Change Adaptation Planning

At the initial stage 
of undertaking an 
underwriting case

Investee companies 
apply for 

TWSE/TPEx listing

Advisory support 
for sustainability 

transition

Decision-Making Process ESG Risk Assessment Method

Sustainability Underwriting Performance in 2025

Performance in Underwriting Environmentally Sustainable Companies (Unit: NT$ thousand)

Industry of Underwriting  
Business Note

Number 
of Cases Amount Industry of Underwriting  

Business Note
Number 
of Cases Amount

Electronic components industry 11 16,832,000 Computers and peripherals 2 67,240

Biotechnology and medicine industry 4 8,732,372 Other industries 2 45,000

Sports and leisure 2 5,000,000 Information services 1 40,000

Communications network industry 3 3,400,000 Shipping industry 1 30,000

Green energy and environmental 
protection 6 2,080,556 Tourism and hospitality 1 30,000

Other electronics industry 3 1,513,000 Iron and steel industry 1 7,750

Electrical appliances and machinery 5 804,902 Textile and fiber industry 1 6,300

Food industry 2 700,000 Automotive industry 1 5,000

Semiconductor industry 7 502,560 Electronics industry 1 3,850

Chemical industry 1 500,000 Finance and insurance industry 1 3,318

Digital cloud services 3 281,348 Electrical equipment and cable 1 2,850

Building materials and construction 4 178,325 - - -

Total number of cases underwritten for environmentally sustainable companies (A) 64 40,766,371

Total number of cases underwritten by Fubon Securities (B) 87 -

Underwriting rate for environmentally sustainable companies (A÷B) (%) 74 -

Note: 1.	 Underwriting Business Including equity and other securities, fixed income.
2.	 “Environmentally sustainable companies” are defined as those achieving the CMoney ESG ratings of 7 or above. For companies without CMoney ratings, including 
newly listed/OTC-listed companies and unlisted companies, eligibility is assessed based on whether they have concrete implementation plans or demonstrated out-
comes in sustainability transition.

“Underwriting Rate for Environmentally Sustainable Companies” is one of the sustainability indicators under the De-
carbonization strategy. In 2025, the number of IPO and SPO underwriting cases totaled 87, of which 64 were environ-
mental sustainability-related IPO and SPO fundraising underwriting cases, accounting for 74% of the total underwriting 
cases, significantly exceeding the annual target.

	Proportion of Environmental Sustainability-related IPO 
and SPO Underwriting Cases

Other IPO and 
SPO underwriting 
cases

26%

Environmental 
sustainability-related 
IPO and SPO 
underwriting cases

74%

In 2025, underwriting 
performance for 
environmentally sustainable 

companies achieved 74%, 
exceeding the 45% target.
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Performance in Underwriting Sustainability Bonds

Bond Type Purpose of Fund Expected Social and Environmental Benefits
2025

Number of Cases Underwriting Amount (NT$ thousand) Proportion to Total Bond Underwriting Value (%)

Green Bond (A)

·	Planning for green buildings, wastewater treatment systems, new 
plant expansion, and upgrading and replacement of old facilities

·	Repayment of green project loans

·	Renewable energy loans

·	Green buildings can reduce resource consumption during both the construction 
process and the operational phase.

·	Reduced pollution from landfill or incineration of waste, reuse of waste produced 
by semiconductor manufacturing, and reduced water pollution

·	Reduced greenhouse gas emissions and reduced climate change impacts

·	 Increased renewable energy generation

19 13,200,000 7.85 

Social Responsibility Bond

·	Communication equipment and data system upgrades

·	 Infrastructure development, social housing construction, entrepre-
neurship loans

·	Health and medical care initiatives

·	 Improved speed and stability of communication data

·	 Improved quality of living environments, housing justice, increased funding for 
youth entrepreneurship

·	Enhanced medical care development in urban and rural areas

2 2,600,000 1.55

Sustainable Bond ·	Renewable energy and energy technology development, waste  
recycling and treatment, social housing, entrepreneurship loans

·	Sustainable energy development, reduced consumption of natural resources, 
housing justice, increased funding for youth entrepreneurship

1 800,000 0.48

Sustainability-linked Bond ·	Repayment of short-term debts ·	Reduced greenhouse gas emissions, increased use of green power 0 0 0

Total 22 16,600,000 9.87 

Number of green bonds issued in 2025 at TPEx (B) 24 139,160,000 -

Participation rate in green bond underwriting in 2025 (A÷B) (%) 79 - -

Note: The amount is the balance at the end of the year.

The “participation rate in green bond underwriting” is a sustainability indicator under the Company’s Decarbonization strategy. It refers to the proportion 
of green bonds underwritten by the Company during the year relative to the total number of green bonds issued at the Taipei Exchange. The performance 
for this indicator depends on the annual issuance volume of green bonds at the Taipei Exchange. Given market demand, the Company aims to underwrite 
at least one-third of the green bonds issued each year. In 2025, the Company served as lead underwriter for green bonds issued by Taiwan Power Company, 
Taipei Fubon Bank, Taiwan Cooperative Bank, and Crédit Agricole CIB, and participated in a total of 19 green bond issuances, including TSMC (four tranches), 
Taiwan Power Company (five tranches), Far Eastern New Century (two tranches), United Microelectronics Corporation, Crédit Agricole CIB, BNP Paribas, and Yuanta 
Bank, accounting for 79% of the total number of green bonds issued in the market. Going forward, Fubon Securities will continue to underwrite sustainable 
bonds, leveraging its social influence to contribute to sustainable development.

Performance in Underwriting Sustainability Bonds, in 2025

2025 target 38%, 2025 performance 79%

the Company served as lead underwriter in a total of 19 green bonds issued, 
accounting for 79% of the total number of green bonds issued in the market.
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Sustainability Advisory Services
When the Investment Banking Department leads IPO underwriting cases, it actively engages with the advised companies 
and places strong emphasis on internal ESG guidelines and strategy communication. Specific measures include:

1.	 Assisting advised companies in strengthening corporate governance and sustainable development, including support 
for establishing sustainable development committees and setting up dedicated sustainability sections on their official 
websites. 

2.	 Urging advised companies to give due consideration to global net-zero policies, with the aim of reducing energy 
consumption and production costs to achieve sustainable development. 

3.	 Providing incentives to encourage advised companies to formulate sustainability transition plans, laying a solid foundation 
for sustainable corporate governance.

Sustainability Advisory Performance in 2025
In providing sustainability advisory services to issuing companies for IPOs/SPOs, the Company not only examines their 
finances, business operations, performance and outlook, industry position, and industry prospects, but also engages 
in sustainability-related interactions and dialogue to support companies in continuously strengthening their environ-
mental, social, and corporate governance practices. In 2025, the value of sustainability advisory services for IPOs/SPOs 
reached NT$40,766,371 thousand, representing a 189.80% increase year-on-year.

Industry
2025

IPO/SPO Sustainability Advisory 
Service Value (NT$ thousand)

Total Advisory Service 
Value (NT$ thousand)

Proportion to Total Advisory 
Service Value (%)

Environmental Friendliness (E) 30,017,149

42,110,338

71.28

Social Equity (S) 11,208,690 26.62

Corporate Governance (G) 5,024,168 11.93

Total 40,766,371 96.81

Note: 1.	 The total advisory service value is defined as the total underwriting amount.
2.	 The total value of sustainability advisory services for IPOs/SPOs excludes double counting for the same issuing company across different sustainability categories 

(environmental friendliness, social equity, and corporate governance).

Sustainable Economic Activities
In accordance with the Guidelines for the Recognition of Sustainable Economic Activities, the Company classifies and evaluates its investment 
positions to identify whether they constitute sustainable economic activities as defined by the Guidelines. Based on the nature of the eco-
nomic activities corresponding to each investment target, positions are categorized as either “eligible for” or “aligned with” the definitions 
of sustainable economic activities, and the proportions are calculated accordingly. This enables the Company to measure the extent to 
which its capital is directed toward sustainable economic activities, while enhancing the transparency and consistency of sustainable finance 
information disclosure. As of the end of 2025, the sustainable proportion of the Company’s investment positions, calculated in accordance 
with the Guidelines for the Recognition of Sustainable Economic Activities, is as follows.

Item Proportion of Economic Activities  
Eligible for the Guidelines

Proportion of Economic Activities  
Aligned with the Guidelines Aligned-to-eligible Ratio 

Percentage (%) 5.04 1.20 23.77

Sustainable Financial Products
Management and Review of ESG Products
All financial products and services offered by Fubon Securities are grounded in the Treating Customers Fairly Principles, which underpin 
customer trust. Products and services are designed, marketed, and delivered based on their suitability for the diverse needs of different 
customer segments.

ESG Investment Products
Investment Products that Meet ESG Rating Standards
The Company selects investment targets with strong ESG performance and actively lists and promotes sustainable products, including fixed-term/ 
fixed-amount investment plans in Taiwan and U.S. stocks, foreign bonds, and funds, all of which must meet a minimum ESG rating threshold 
as assessed by professional rating institutions. The ESG Products section on the Company’s official website discloses the ESG ratings of 
various products. The “proportion of listed products meeting ESG rating standards” for the four product categories mentioned above 
serves as one of the sustainability indicators under the Decarbonization strategy. In 2025, all products achieved predetermined targets.

Products and  
ESG Rating  

Standards

Item

Fixed-term/fixed-
amount investment 

in Taiwan stocks

Fixed-term/fixed-
amount investment 

in U.S. stocks
Foreign bond Fund

C Money ESG  
Ratings 7 and above

LSEG ESG Scores 
Level B and above

LSEG ESG Scores 
Level B and above

ESG-themed funds cumulatively issued during the 
year by major partner investment trust companies

Number of products meeting 
ESG standards 91 49 44 49

Total number of products listed 103 52 49 64

Proportion of products meeting 
ESG standards (%)

88 94 90 77

2025 target (%) 85 93 90 75

2025 performance (%) 88 94 90 77

Note: The calculation method for ESG funds changed from the number of newly issued funds to cumulatively issued funds starting in 2025.
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Promoting Customer Engagement
Fubon Securities has designated an ESG section 
on its official website to promote the Compa-
ny’s sustainability initiatives to investors and the 
general public and to fulfill its commitment to 
corporate sustainability and social responsibility. 
This section encompasses the ESG Investment 
Section and the Fubon Sustainability Section, 
which together provide ESG-related investment 
information, including ESG investment options 
in Taiwan stocks, U.S. stocks, funds, and foreign 
bonds, to attract customer interest and engage-
ment in sustainable investing.

The official website also features an Institutional Investor Stewardship section, 
providing information on the Company’s annual voting records at investee com-
panies’ shareholders’ meetings, voting policies, speech transcripts, engagement 
activities, and annual stewardship reports. This allows customers and the general 
public to understand the Company’s efforts in promoting sustainable finance 
as an institutional investor.

Warrant Products Linked to Green Energy
In recent years, market attention to sustainability issues has continued 
to grow. In response to market demand, the Company has actively 
issued warrant products linked to green energy.

Solar Power
200 products

Wind Power
126 products

Water Resources
26 products

Design and Measures to Prevent Greenwashing
For its investment operations, the Company has established ESG screening mechanisms with clear selection criteria under the Pro-
prietary Trading Procedures for Securities, the Procedures for Trading Fixed-Income Securities Denominated in New Taiwan Dol-
lars, and the Procedures for Trading Fixed-Income Securities Denominated in Foreign Currencies, with reference to the Guidelines 
for Preventing Greenwashing by Financial Institutions. Investment targets must meet a designated ESG rating threshold, such as 
MSCI ESG, the Taiwan Sustainability ESG Ratings on the ESG IR Platform, or CMoney ESG. Where no such rating is available, a sus-
tainability risk assessment must be conducted to review whether the company has fulfilled its corporate social responsibility, and 
to exclude any involvement in significant environmental pollution incidents. This mechanism helps identify potential greenwashing 
risks in advance and ensures that proprietary investment decisions remain consistent with sustainability principles. Furthermore, the 
Company excludes investments in controversial industries, such as pornography and controversial armaments, and performs reg-
ular assessments of the ESG ratings of holdings to monitor their sustainability performance. This dual approach of pre-investment 
screening and post-investment monitoring serves to effectively implement anti-greenwashing controls.

In terms of promotion and advertising, the Company’s Sustainability Information Management Guidelines stipulate that “any sus-
tainability or green-related claims made in connection with the financial products and services offered by the Company should 
comply with the Guidelines for Preventing Greenwashing by Financial Institutions.” In 2025, the Company also revised its Advertise-
ment Planning, Media Advertisement and Announcement Management Guidelines to include a new requirement that “where any 
sustainability or green-related claims are made in connection with the Company’s financial products or services offered externally, 
promotional materials must be reviewed to prevent greenwashing, and compliance with the Guidelines for Preventing Greenwash-
ing by Financial Institutions must be confirmed using the promotional materials review checklist.” These measures demonstrate 
the Company’s commitment to self-regulated greenwashing prevention and establish internal review and control principles for the 
disclosure and labeling of ESG-related products, thereby ensuring the truthfulness and consistency of external disclosures and re-
ducing the risk of misleading claims or greenwashing.

In terms of products, the ESG standards applied to flagship products are based on data collected by external research institutions, 
with models developed to conduct quantitative analyses of companies. This forms a review mechanism that reflects a company’s ESG 
performance, thereby mitigating the risk of greenwashing. The Company takes concrete action to implement and promote genuinely 
ESG-aligned products. For reference sources and criteria for each product, please refer to the “ESG Investment Products” section.

Promoting Sustainable Financial Development

Sustainable Finance Education and Training
Fubon Securities is committed to providing comprehensive sustainable finance education and training to its employees. We 
have organized courses on net-zero transition technologies and industry development trends, aimed at enhancing employees’ 
knowledge of sustainable finance. Beginning from within, the Company drives its transition towards sustainability in adherence 
to the core concepts of sustainable finance, thereby propelling the Company’s ongoing growth

Training Target Training Hours Expenditure Course Description

Preparation and  
Production for  
Corporate Governance 
ESG Reports

81 employees at the 
Investment Banking 
Department

243 39,000

·	Overview of sustainability report preparation requirements 
and materiality disclosure guidelines. 

·	Report review mechanisms and common deficiencies. 

·	General Q&A 

ESG Awareness  
Training

84 employees at the 
Investment Banking 
Department

21 -
Overview of the Guidelines for the Recognition of Sustainable 
Economic Activities

In 2025, a total of 352 
green energy-linked warrants 
were issued, representing a 

66.8% increase over the 
previous year and accounting 

for 10.5% of the Company’s 
total warrant issuances.

Institutional Investor 
Stewardship section

ESG section
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Supporting National Financial Policy

Twelve Key Strategies and Enabling Economic Activities
In 2025, Fubon Securities held five sustainability-themed events for institutional clients, with cumulative participation reaching 48 
companies and 77 attendees. The event topics covered a wide range of issues, including the current state of the energy industry 
and international trends in carbon trading. Of the five events, four focused on Key Strategic Industries and one focused on Enabling 
Economic Activities, helping institutional clients stay abreast of sustainability trends.

Sustainability Event Number of Participating 
Companies

Participation 
Record Industries Covered

New Energy Industry Expert Briefing 1 7

Key strategic  
industries

Jinko Solar Co. and Industry Online Seminar 3 6

Jefferies Solar Industry Conference Call 8 14

Sustainability & Transition – The Key Issues We See Ahead For 2026 1 8

Taiwan Carbon Solution Exchange — International Trends in Carbon 
Credit Trading 35 42

Enabling economic 
activities

Asia Asset Management Center
In response to the government’s policy to establish Taiwan as an asset management center in Asia, and in line with the vision of 
becoming a leading financial institution in Asia, the Company has launched a pilot program for joint marketing and collaborative 
promotion among the Offshore Securities Unit (OSU), Offshore Banking Unit (OBU), and Offshore Insurance Unit (OIU) under the 
Fubon Financial Holdings Group. Fubon Securities offers product options synchronized with those of Taipei Fubon Bank and Fu-
bon Life Insurance. At the same time, by leveraging the Group’s cross-border financial resources, Fubon Securities Hong Kong has 
enhanced its services for the Company’s high-net-worth OSU clients, facilitating their offshore fund and product allocation needs.

	 List of Fubon Securities’ Asia Asset Management Center Pilot Program Applications

Pilot Services Description

Point 19, Subparagraph 7
OSUs, OBUs, and OIUs may carry out joint marketing, collaborative promotion, or joint account opening 
operations in accordance with Point 6, Subparagraph 5 of the Operation Directions for Financial Institutions 
Applying for Business Trials in Local Asset Management Zones. 

Point 21, Subparagraph 1
Introducing or soliciting financial products and services from foreign subsidiaries to offshore high-asset 
customers, including soliciting the opening of securities accounts and the sale of financial products from 
foreign subsidiaries. 

Point 21, Subparagraph 2
When personnel from foreign subsidiaries return to Taiwan, they may provide services specified in the pre-
ceding subparagraph to offshore high-asset customers when they are accompanied by personnel of the 
Zone operating unit. 

3.2  Financial Technology and Innovation
AI Governance and Innovation
In 2025, Fubon Securities formally established an AI Governance Committee, becoming the first company in the securities in-
dustry to introduce an AI governance framework, and launched “Fubon AI PRO,” the industry’s first next-generation app to im-
plement AI governance.

September 15, 2025 The inaugural meeting was held, at which the formal establishment of the AI Governance Committee and the AI 
Governance Task Force was resolved. 

November 7, 2025

The Company formulated and promulgated the AI Governance Organizational Regulations, the AI Governance Asset 
Inventory and Risk Management Regulations, and the AI Governance System Lifecycle Control Regulations. These 
regulations set out the organizational structure and responsibilities of the Committee and Task Force, as well as the 
detailed rules for AI governance operations, risk assessment, and application controls related to AI applications. 

November 24, 2025 The AI Governance Committee convened its first meeting, at which the Task Force reported the audit results of the 
four AI-related functions to be launched in AI PRO; the functions were launched following the Committee’s review. 

AI Governance Committee
The Company’s AI Governance Committee is chaired by the Chairman, with members comprising the President, Executive Vice 
Presidents, managers at the division-head level or above across securities-related divisions, the Head of Digital Finance and 
Digital Technology, and the Chairmen of the futures and investment advisory subsidiaries. Together, they form the Company’s 
highest internal decision-making body overseeing AI-related development and governance matters.

Under the AI Governance Committee is the AI Governance Task Force, composed of department-level managers from departments 
involved in AI applications. Its primary responsibilities include coordinating the implementation of the AI governance system, assisting 
various units in resolving uncertainties, and providing risk and regulatory assessments. The Task Force also reports significant matters 
and issues requiring discussion to the Committee.
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Innovative AI Adoption

Project

Optimization of Credit Risk Control Optimization of Anti-Money Laundering (AML) Controls Hyper-Personalized Real-Time Messaging Service AI Intelligent Decision-Making Systematization Mechanism

Description

To strengthen the existing customer default management 
mechanism, an AI default model has been introduced as a 
supplementary tool alongside existing routine risk control in-
dicators, enhancing the accuracy of default risk early warnings 
and overall control effectiveness. 

To optimize the existing detection mechanism for large-sum 
transactions under anti-money laundering controls, rule-based 
logic is combined with an AI model to identify high-risk suspicious 
cases. This improves branch operational efficiency while reducing 
unnecessary customer verification and disruption, thereby en-
hancing the customer experience.

Combining AI technology with data analytics, the Company has built an 
online-merge-offline (OMO) model to achieve precise communication 
and differentiated services. The goal is to deliver valuable information 
to the people who need it at the right time through the most appropriate 
channels, thereby creating a customer-centric, personalized service 
experience and enhancing customer mindshare.

Built on industry-leading data governance, this mechanism inte-
grates AI decision-making models with diverse customer tags. 
Leveraging over 70 models and 2,800 master data points and tags, 
it precisely identifies customers’ potential needs and intentions to 
improve conversion rates. It also provides a generative AI-curated 
market information service, effectively enhancing customer engage-
ment and retention.

Highlights

By combining the AI default model with management indi-
cators, potential defaulting clients are identified in advance 
for early warning notifications and preventive measures. This 
effectively reduces the rate of settlement defaults and thereby 
improves overall customer service quality and experience.

·	During the evaluation period from Q1 to Q3 in 2025, a total of 
15,984 suspicious cases were flagged; following model-based 
assessment, cases requiring further review were reduced by up to 
61%, significantly improving case-processing efficiency and allow-
ing staff to focus resources on substantively suspicious cases. 

·	With the improvement in manual review efficiency, human resources 
are freed up for higher-value services, enhancing overall service 
quality and operational effectiveness.

·	121 notification services were delivered in 2025, signifying a compre-
hensive improvement in message coverage and precision. 

·	The average open rate for hyper-personalized app messages reached 
4.4%, and the average click-through rate reached 3.8%, which are 2.8 
times and 2.5 times higher than general messages, respectively. 

·	35 new digital footprint-based notification services were launched.

In response to changing market conditions, as well as customers’ 
risk profiles and trading preferences, the mechanism helps customers 
with wealth management through the allocation of products, while 
improving sales success rates. Among high-net-worth customers, for 
example, cumulative wealth management transaction value in Q2 
2025 grew by 106% compared to Q1.

Note: 1.	 Digital footprint-based notification services are triggered by customers’ behavior on the app and deliver corresponding communication content. For example, if a customer clicks on a semiconductor company, the app will provide the customer with a ranking of AI concept stocks the following day.
2.	 General messages refer to manually sent customer communications used to provide market information or event reminders, such as earnings announcement schedules during U.S. earnings season. These messages have an average open rate of approximately 1.6% and a click-through rate of 1.5%.

Innovative Financial Services
Fubon Securities continues to enhance the overall usability and accessibility of its digital experience by initiating iterative improvements across all trading platforms and actively expanding cross-industry partnerships to jointly advance the digital finance ecosystem. 
Transitioning from precision marketing to refined service, the Company has further achieved differentiated service for all customer segments. By integrating online and offline resources with innovative AI technologies, the Company delivers high-quality, personalized 
service to every customer, extending wealth management beyond high-net-worth clients and putting the core value of inclusive finance into practice. The Company combines digital behavioral data with AI models to gain insight into customer needs, and uses precise 
customer segmentation and risk profiling to ensure that products offered align with each customer’s needs and risk tolerance, replacing indiscriminate promotion with precise matching to achieve fair customer treatment.

In addition, Fubon Securities has established internal oversight and monitoring mechanisms, with satisfaction surveys conducted monthly among customers who have used the online account-opening system. The survey results are included in service quality indicators for 
regular performance review. The review results are reported monthly in the securities operations report and regularly submitted to Fubon Financial Holdings in accordance with established procedures. If the results fall short of the established standards, an improvement 
mechanism is immediately activated to formulate and implement specific corrective measures. This process ensures the continuous enhancement of online account-opening service quality and the effective implementation and outcomes of various service optimization initiatives.
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	 Innovative Financial Services

Item Feature 2025 Progress and Highlights

Intelligent Customer Service 
System

The intelligent customer service system integrates AI and 
machine learning, continuously optimizing itself to accu-
rately identify customer intent and provide appropriate 
solutions. 

·	The ratio of intelligent to human customer service is one of the sustainability indicators under the Com-
pany’s Digitalization strategy. In 2025, the intelligent customer service system was used 491,000 times, 
delivering service capacity 4.4 times that of human customer service, exceeding the established target.

·	Highlights of the large language model (LLM) integration into the intelligent customer service system:

2025 Target 2025 Performance
Ratio of Intelligent to Human Customer Service 4.2 : 1 4.4 : 1

-	 Rather than relying solely on keyword matching, the system can now understand different phrasings and multiple questions raised at once, helping to clarify customer needs and respond to each 
in turn. This enhancement shifts the service focus from “matching answers” to “understanding what the customer is really asking,” effectively reducing irrelevant responses. 

-	 The system has evolved from a passive query tool into an intelligent assistant capable of semantic and contextual understanding. It can provide consistent and natural responses regardless of how 
customers phrase their questions, thereby enhancing the digital service experience and user-friendliness. 

-	 Improved service quality and process efficiency enable customers to obtain the information they need more promptly and smoothly. The system serves as an important foundation for advancing 
the Company’s digital transformation and delivering inclusive finance and sustainable services.

Optimization of the Online 
Account-Opening Process

Improve account-opening efficiency and enhance customer 
asset data analysis capabilities

Optimization measures included:
·	Customer self-entry of credit 

investigation agreement data
·	Risk assessment functionality for 

wealth management accounts

·	 Integration of the approval workflow and electronic document man-
agement system for existing customers opening additional accounts

·	One-stop integrated account opening across banking and securities
·	Directing digital-first customers to digital branches

	 The Company’s average market share of new account openings for the year was 20.9%, 
of which 58% were opened through digital channels.

Pre-Filled Forms for Over-the-
Counter Account Opening Improve service efficiency and customer experience Customers can pre-fill their information online in advance, enabling dedicated service upon arrival at the branch. 

Digitalization of Over-the-
Counter Services

The Company continues to advance the digitalization of 
over-the-counter operations by moving certain application 
and account-change processes that previously required an 
in-person branch visit online, allowing customers to com-
plete these processes via mobile devices or online platforms

We advanced multiple digital optimization initiatives to actively guide customers toward low-carbon digital channels:
·	Service digitalization: Five new functions were introduced, including e-Counter services, online appointment 

booking for account opening, account closure, and personalized data changes, achieving a paperless and 
zero-distance financial experience. 

·	Enhanced user experience: The interface for three existing functions has been improved, 
including credit limit adjustment and settlement bank changes, increasing the success 
rate of digital transactions and effectively reducing customer processing time.

Sales Representative Toolkit The toolkit, in conjunction with social engagement via LINE, 
enables the delivery of personalized information to customers 210 new marketing content items were added, with a cumulative 12,051 instances of usage. 

Cross-Industry Alliances The Company partners with MyVideo to create a securities, 
wealth management, and entertainment ecosystem. The "Worry-Free Wealth Management Cinema" was launched, reaching roughly 460,000 cumulative views by year-end. 

	Nine Key Innovation Highlights of Fubon AI PRO

Simple and personalized interface

Professional 
analysis data

Investment 
calendar

Highlights from 
weekly investment 
publications

Fubon Investment 
Academy

Quick trading function

AI assistant

Overseas 
market 
quotes

Diversified 
stock 
selection

Fintech Innovation
Fubon AI PRO
In November 2025, Fubon Securities launched “Fubon AI PRO,” a next-generation investment trading 
app centered on generative AI and cross-market integration, designed to comprehensively enhance the 
efficiency of investment decision-making. The platform offers features such as an AI investment assistant, 
market summaries, and key highlights from investor conferences, helping users obtain more timely, 
transparent, and easy-to-understand information throughout the investment decision-making process.

Fubon AI PRO is more than just a trading app. It further incorporates financial knowledge content and an 
investment calendar as part of its educational and reminder services, lowering the barrier to investment 
learning while strengthening customers’ risk awareness and access to information. By combining techno-
logical innovation with educational outreach, the Company continues to enhance the quality of its inclusive 
financial services, creating a more accessible and responsible digital investment environment.

Learn more about Fubon AI PRO
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Financial Inclusion

Odd-Lot Trading
Fubon Securities offers intraday and after-hours odd-lot trading services across multiple electronic platforms, significantly lower-
ing the barrier for small-scale investors to invest in Taiwan stocks and putting the spirit of inclusive finance into practice. In 2025, 
both the trading volume and the number of transactions for odd-lot trading grew steadily compared to the previous year.

Item 2023 2024 2025 Year-on-Year Growth

Number of odd-lot trading transactions 9,573,585 16,217,945 21,334,716 32%

Total investment value for the year (NT$hundred million) 1,172.05 2,733.65 4,168.19 52%

Fixed-Term/Fixed-Amount Stock Investment
The Company offers a fixed-term/fixed-amount investment service for Taiwan stocks (including ETFs), helping investors steadily 
participate in the Taiwan stock market with a minimum monthly investment of just NT$1,000. The Company also holds monthly 
product review meetings to ensure that its fixed-term/fixed-amount offerings remain suitable for investors. As of the end of 
2025, the fixed-term/fixed-amount stock investment service offered 153 ETFs, 103 individual stocks, and 9 portfolios, meeting 
investors’ diverse wealth management needs.

Fixed-Term/Fixed-Amount Fund Investment
The Company’s fixed-term/fixed-amount fund investment service offers multiple payment date options, meeting investors’ 
needs for phased investment allocation. In addition, we offer discounts on handling fees at times to encourage the adoption of 
digital trading, contributing to financial inclusion.

Fixed-Term/Fixed-Amount U.S. Stock Investment
The Company provides small-scale investors with a convenient environment for overseas investment. Fixed-term/fixed-amount 
investment in U.S. stocks allows investors to participate with a low entry threshold of just NT$300 or US$10, with a cumulative total 
of 148 investment targets currently listed (60 individual stocks and 88 ETFs). Since its launch in 2025, this service has been well re-
ceived by investors. In addition, there is no minimum fee for purchasing foreign stocks, significantly lowering the barrier to overseas 
investment. Furthermore, the minimum threshold for select investment targets on the electronic foreign bond trading platform has 
been reduced from USD 10,000 to USD 1,000, making it easier for more investors to invest in quality international bonds.

	Fixed-Term/Fixed-Amount Transactions in 2025

Item Stocks Funds U.S. Stocks

Number of accounts with payment deduction arrangements 189,292 13,279 28,779

Percentage of transactions under NT$3,000 62 54 51

Total investment value for the year (NT$ hundred million) 268.57 24.88 47.63

Innovation Patents
The Company is committed to developing innovative financial patents 
to advance sustainable finance, deliver innovative services, and contribute 
to the advancement of the financial industry and society. As of the end 
of 2025, the Company held a total of 47 innovation patents, seven of 
which were newly obtained in 2025. These seven new digital finance and 
digital technology patents comprise five utility model patents and two 
design patents.

“Number of Patents” is one of the sustainability indicators under the 
Digitalization strategy. By the end of 2025, the cumulative number of 
patents exceeded the target set for 2025.

Patent Type Quantity Patent Title

Utility model patent 5

·	Intelligent Digital Business Card Management 
System

·	Hyper-Personalized Service System
·	Automated Iterative System

·	Differentiated Product Marketing Content 
Generation System
·	Securities Customer Service Menu Certificate 

Cancellation System

Design patent 2 ·	Graphical User Interface for Display Screen ·	Graphical User Interface for Display Screen[L

Electronic Trading Ratio
The “electronic account adoption rate among individual investors for Taiwan stocks” and the “active electronic account adoption 
rate for foreign stocks” are two of the key sustainability indicators under the Digitalization strategy. Both indicators met their targets 
for 2025.

Item
Individual Investors’ Electronic Accounts for Taiwan Stocks Electronic Accounts for Foreign Stocks

2025 Target 2025 Performance 2025 Target 2025 Performance

Number of active e-trading accounts - 837,602 - 103,422

Total number of active trading accounts - 950,746 - 104,071

Electronic account adoption rate (%) 87 88.1 99 99.4

Note: Electronic account adoption rate = Number of active e-trading accounts for the year ÷ total number of active trading accounts for the year.

Year 2023 2024 2025

Transaction value of electronic orders (NT$ thousand) 10,384,830,929 14,750,227,711 14,693,433,390

Total annual transaction value (NT$ thousand) 12,934,679,478 18,092,914,571 18,072,662,944

Average proportion of electronic order transactions (%) 80 82 81

Note: Average proportion of electronic order transactions = Transaction value of electronic orders for the year ÷ Total annual transaction value.

Sustainability Indicator – 
Digitalization
indicators : Number of pat-
ents (cumulative)
2025 Target 41 case;  

2025 Performance 47 case
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Inclusive Financial Services
To promote fair customer treatment and financial inclusivity, and to provide a convenient financial environment for customers from diverse groups, Fubon Securities has established a Treating Customers Fairly Principles Strategy, under which the Company provides 
appropriate accessibility services and measures tailored to the needs of individuals with different types of disabilities. We have also launched a range of services and action initiatives that, by listening to the genuine needs of vulnerable groups, combine technology 
with compassionate service to bridge the digital financial divide for elderly and disabled customers, reduce information and opportunity inequality, and fulfill the responsibility of financial institutions to provide inclusive financial services.

Service Description 2025 Highlights

Financial Inclusion Corner It integrates inclusive financial services, low-threshold investment tools, and financial information videos, 
providing customers with easy access to valuable information and the services they need.

It was launched in June, with regular updates to investment video content. 

Inclusive Financial Services 
Section on Official Website

·	 Individuals with visual or hearing impairments can visit this section to check 
in advance whether the environment and facilities at a service location meet 
their needs. 

·	This section has obtained NCC’s Accessibility Label 2.1 certification.

Information on barrier-free facilities was regularly updated. 

Toll-Free Senior Hotline

·	Launched ahead of industry peers for customers aged 65 and above, this dedicated line allows elderly 
customers to be quickly connected to a live representative simply by pressing the * key, without need-
ing to enter personal information first. 

·	Callers are routed directly to the appropriate service channel and personnel, bypassing multiple menu 
layers, with calls answered directly by experienced senior customer service staff.

The usage of the Senior Hotline increased by 17.6% compared to the previous year, with 
over 90% of customers rating their experience positively. 

Friendly Branches

Our branches offer sign language interpretation services and guide dog-friendly measures, and are 
equipped with assistive devices such as reading glasses, business card-sized magnifiers, and tactile sig-
nature guides designed for visually impaired customers. 

We continue to provide a variety of assistive devices and measures.

Our branches offer dementia-friendly and senior-friendly services, along with dedicated caring service areas. 

·	Over 1,500 employees across all channels participated in dementia-friendly digital training 
courses, and 89 channel managers received dementia awareness training conducted by 
medical professionals. This comprehensively enhanced employees’ service awareness. 

·	A total of 25 branches in Taipei, New Taipei, Tainan, and Kaohsiung have joined dementia- 
friendly organizations, and dementia-friendly identification stickers have been posted at 
all 54 branches nationwide as the Company continues to implement friendly services.

The “At Your Service” Express Counter is available daily from 11:00 AM to 2:00 PM, offering investors  
expedited processing for five basic services: passbook updates, changes to personal information, printing 
of transaction records, password reissuance, and adjustment of trading limits. Customers’ needs for simple 
services are quickly and efficiently met. 

Starting in September, the “Service Star” initiative was launched across all 54 branches na-
tionwide. Each branch designates one employee daily as the Service Star, who proactively 
reaches out to visiting customers and promptly assists with their service needs. Through 
this institutionalized approach, the Company strengthens employees’ customer service 
awareness, upholds the spirit of fair customer treatment, and continues to enhance overall 
service quality and customer experience. 

Multilingual Services Bilingual (Chinese and English) and multilingual (Taiwanese) services are available at physical counters, 
via the customer service hotline, and the customer service e-mailbox. 

We continue to provide multilingual services. 

Anti-Fraud Section on  
Official Website

The section features real-time alerts and proactive reminders, providing information on various types of 
fraud schemes for prevention. Contact details of relevant anti-financial fraud agencies are also available 
for reference. 

We shared announcements about Fubon Securities' dedicated short code “68588,” relayed 
anti-fraud quizzes from competent authorities, anti-fraud videos, various fraud patterns, the 
National Police Agency's 165 hotline, anti-fraud awareness websites of securities-related 
organizations, and fraud-related news, continuously updating these materials.

Investor Compensation 
Claim Notifications

In response to official requests by the Securities and Futures Investors Protection Center (SFIPC), the Company 
announces and notifies investors of compensation claim information to help them understand and protect 
their rights, and directs them to the SFIPC website for inquiries and claim registration. 

In addition to sharing this information with branches, the Company added announcements 
on the official website and trading platforms, as well as email notifications, and notified 
target customers via push notifications on trading platforms, reaching customers through 
multiple channels to enhance digital services. 

Fubon Investment Strategy 
— Podcast on Daily Stock 
Market Analysis

This podcast, launched in collaboration with Fubon Securities Investment Services, enables investors to 
quickly grasp pre-market insights each day through audio content.

We continue to produce daily podcast content on latest stock market analysis.

Fubon Securities implements inclusive financial services and has joined 
dementia-friendly organizations.

The dedicated SMS short code “68588” was launched, upgrading an-
ti-fraud mechanisms by strengthening official message identification, 
thereby safeguarding customer information security.
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Dissemination of Financial Knowledge
Fubon Securities is committed to fostering a transparent environ-
ment for financial products and services. By organizing free online 
and in-person investment and financial management information 
sessions and financial trend forums, producing video programs 
for its YouTube channel, and operating an investment knowledge 
website, the Company provides comprehensive professional knowl-
edge tailored to the investment and financial management needs 
of diverse audiences. These initiatives promote broader access to 
and exchange of financial knowledge, helping customers better 
understand financial markets while enhancing their investment ca-
pabilities and financial literacy.

Financial Knowledge Outreach Initiatives and Outcomes
Outreach  
Initiative Target Number of 

Sessions
Participa-

tion Objective Content

Knowledge  
Outreach  
Targeting Young 
Individuals

Students 1 31

Enable young individuals to learn about 
securities practices and relevant trends, 
accumulate financial knowledge, and 
start investing and managing personal 
finances early. 

Business prospects and innovative ser-
vice applications in the securities market 
introduced via the Financial Holdings 
Business Management Practices, a course 
organized by Fubon Financial Holdings 
in collaboration with the Department of 
Finance, National Taiwan University. 

Investment and 
Financial Man-
agement Informa-
tion Session

Customers 69 8,064
Assist customers in making wise finan-
cial decisions, establish customer trust, 
and enhance information transparency. 

Products and services, including lectures 
on Taiwan stocks, wealth management, 
sub-brokerage, futures, etc. 

Fubon Trends 
Forum Customers

Taipei, Hsin-
chu, Taichung, 
Kaohsiung

388 Assist customers in staying ahead of mar-
ket trends and investment opportunities. 

Overall economic prospects for 2026, stock 
investment strategies 

2025 Outlook In-
vestment Forum Customers

Taipei, 
Taichung, 
Kaohsiung

1,496
Assist investors in staying abreast of 
global economic trends and key Taiwan 
stock market highlights for 2025. 

Stock investment strategies for 2025 

Investors Investors 131 new invest-
ment-themed videos

In-house research teams and investment 
advisory analysts, as well as external finan-
cial experts and industry specialists, were 
invited to participate in the production of 
video content and provide investors with 
the financial knowledge they need. 

Video series covered topics including Es-
sential Guides to Easy Trading, Advanced 
Industry and Investment Trends, Invest-
ment Tips and Insights, Platform Tutorials, 
and Anti-Fraud Education. 

Fubon Investment 
Academy Investors

Fubon Investment Acad-
emy, a brand-new invest-
ment and financial educa-
tion website launched at 
the end of 2025, features 
a cumulative total of 313 
knowledge articles.

Using comics as its primary content for-
mat, the website features original comic 
characters with distinct profiles to help 
readers from different backgrounds 
relate to the content. Complex financial 
concepts are transformed into accessi-
ble, easy-to-read visual narratives, low-
ering barriers to learning and extending 
the reach of financial education. 

The website features nine columns span-
ning basic knowledge (concept introduc-
tions), advanced knowledge (investment 
strategies and industry trends), and 
practical guidance (trading platform op-
erations). Content is updated weekly to 
provide knowledge aligned with current 
market topics. 

Digital Audiovisual Services
The Company offers a wide range of audiovisual con-
tent to help customers across all segments acquire 
investment knowledge in a time-efficient and effective 
manner. In addition to its existing programs tailored 
to different audiences, the Company continued to 
diversify its guest lineup in 2025 by inviting influential 
academic and industry professionals with scholarly ex-
pertise and practical industry experience to participate 
in content production and discussions. Through differentiated audiovisual programming designed around a variety of themes, the 
Company addresses the learning needs of audiences with different levels of investment experience and from diverse backgrounds. 
It also distributes audiovisual content through online channels to fulfill its mission of promoting financial education.

Young customers

Essential Guide to Easy 
Trading

Beginners with little experience

Say Goodbye to Investment Bias!
Professionals

Advanced Industry Investment 
Trends

Busy individuals

Fubon Investment Strategy 
Podcast

Item 2023 2024 2025 Year-on-Year Growth

Fubon Trends Talk Podcast listenership 554,000 554,000 396,000 -28.5%

Fubon Securities YouTube channel subscribers 22,345 73,909 155,124 109.9%

Fubon Securities YouTube videos viewership 4,656,000 5,495,000 17,893,000 225.6%

The Informative Video Series is one of the sustainability indicators under the Company’s Digitalization strategy. By the end of 
2025, the cumulative number of such videos had significantly exceeded the target set for 2025.

Fubon Securities’ “Fubon Investment Academy” combines comics, au-
diovisual content, and interactive games to create an innovative finan-
cial learning experience and open up new perspectives on investing.

Sustainability Indicator — Digitalization
Informative video series (cumulative number)
2025 Target 334 case

2025 Performance 414 case
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3.3  Customer Relationship Management
Fubon Securities places great importance on customer rights, upholding the Treating Customers Fairly (TCF) Principles as a core value 
in its business operations and a fundamental guideline for customer service. The Company enhances employee awareness of customer 
protection and compliance with relevant regulations, thereby promoting its sustainable operations and corporate development.

Promoting the Treating Customers Fairly (TCF) Principle

Treating Customers Fairly Governance Structure
To implement the Treating Customers Fairly (TCF) Principles and strengthen anti-fraud efforts, the Company has established the 
Treating Customers Fairly and Anti-Fraud Committee. The President serves as the convener, while division heads at the head 
office serve as committee members. The Committee meets quarterly. Two task forces have been established under the Committee, i.e., 
the Treating Customers Fairly Task Force and the Anti-Fraud Task Force, with department-level managers appointed by committee 
members to participate in the task forces.

Each task force meets quarterly to discuss and consolidate the implementation status of fair customer treatment and anti-fraud 
measures. Related operations are also supervised by the Compliance and Legal Affairs Division, which identifies areas of poten-
tial non-compliance and formulates specific solutions. A report is submitted to the Board of Directors on an annual basis. To in-
crease the frequency and level of oversight, quarterly updates on the implementation of fair customer treatment and anti-fraud 
measures must first be submitted to the Sustainable Development Committee before being reported to the Board of Directors, 
thereby implementing fair customer treatment and anti-fraud measures at the highest governance standard.

Fair Customer Treatment and Anti-fraud Committee
Convener: President

Treating Customers Fairly Task Force
Retail Operations Management Department

Anti-fraud Task Force
Performance Management & Planning Department

Oversight Unit
Compliance & Legal Affairs Department

Corporate Business
Division

Products and Sales
Division

Investment Banking
Division

IT Services
Division

Operations and 
Services Division

Retail Banking
Division

Financial
Transactions

Division

Finance, Accounting
& Corporate Planning

Division

Administrative
Management

Division

Risk Management
Department

The Company regards inclusive financial services as an integral part of the TCF Principles. Under the Board-approved Treating 
Customers Fairly Principles Policy, the head of the Retail Banking Division and the Retail Operations and Management Depart-
ment are designated to coordinate the implementation of inclusive financial services across the Company. The Company has 
also established an organizational implementation framework and clearly defined roles and responsibilities in accordance with 
the three lines of defense model, together with an internal supervisory mechanism, to ensure the effective implementation of all 
measures. The Retail Operations and Management Department convenes monthly Treating Customers Fairly Task Force meet-
ings to continuously monitor the implementation of inclusive financial services and measures to bridge the digital divide faced 
by vulnerable groups and middle-aged and elderly customers. Progress is reported quarterly to the Treating Customers Fairly 
and Anti-Fraud Committee, after which the Corporate Governance Department consolidates the information for submission to 
the Sustainable Development Committee and the Board of Directors.

Treating Customers Fairly Principles
In addition to implementing the Treating Customers Fairly (TCF) Principles for Financial Service Industries set by the Financial Super-
visory Commission (FSC), Fubon Securities has established the Fubon Securities Co., Ltd. Treating Customers Fairly Principles Policy 
and the Fubon Securities Co., Ltd. Treating Customers Fairly Principles Strategy, which outline specific regulations for the implemen-
tation of core business strategies for employees to follow and execute. Moreover, the TCF Principles policy and strategies, along with 
internal compliance regulations and codes of conduct, are covered in training programs. They are also an integral part of the internal 
control and audit systems, through which the formulation and execution of the TCF Principles initiatives are monitored.

Fair Customer Treatment Education and Training
In accordance with the Treating Customers Fairly Principles Policy, the Company shall conduct at least three hours of fair customer 
treatment education, awareness activities, and personnel training each year to foster a corporate culture that prioritizes financial 
consumer protection and to enhance employee awareness of fair customer treatment and compliance with relevant regulations. In 
2025, fair customer treatment training was delivered through combined courses. A total of six sessions were held during the year, 
with 2,662 employees trained. Each employee completed three hours of training, and the completion rate was 100%. In addition to 
formal training, the Company regularly held pop-up quizzes to continuously reinforce employees’ TCF awareness.

Training Content Target Number of People Trained

1.	Treating Customers Fairly (TCF) Principles

2.	Treating Customers Fairly — Protecting the Rights and Interests of Elderly Customers

3.	Convention on the Rights of Persons with Disabilities (CRPD) and Inclusive Financial 
Service Standards

Chairman, President, 
branch managers, 
senior executives, 
and all employees

2,662

Note: Completion rate = Number of people trained ÷ Number of people required to receive training

Anti-Fraud Actions
By establishing a fraud reporting mechanism, Fubon Securities collects fraud cases and prepares internal awareness materials 
for circulation to enhance employees’ vigilance against fraud and strengthen their fraud prevention awareness. The Company 
also consolidates various fraud schemes reported by relevant units and uploads them to the Taiwan Stock Exchange’s An-
ti-Fraud Joint Defense Section to share fraud cases and information with the TWSE and other securities firms. In 2025, a total of 
23 cases were uploaded. During the year, the Company submitted a total of 40,228 pieces of threat intelligence to the Financial 
Information Sharing and Analysis Center and the Financial Security Operations Center (F-SOC), and was recognized as an Out-
standing Institution for Intelligence Sharing in 2025.
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Anti-Fraud Section on Official Website
The Company’s official website features an Anti-Fraud Section that proactively reminds investors to stay vigilant before making 
investment or financial decisions and to carefully verify that their investments or transactions are conducted through legitimate 
financial institutions. To strengthen its anti-fraud efforts, the Company updates the Anti-Fraud Announcements in the section 
on an ad hoc basis, promptly posting important information for investors’ reference and verification. The section also provides 
practical information, including Three Don’ts and Three Dos, Fraud Schemes, Video Zone, and Related Links, to comprehensive-
ly promote anti-fraud awareness.

In 2025, in coordination with anti-fraud awareness initiatives request-
ed by the competent authorities, the Company added a homepage 
overlay banner on preventing financial fraud, along with a hotkey to 
the Anti-Fraud Section and a dedicated anti-fraud hotline for customer 
inquiries, thereby safeguarding investors’ assets. The Video Zone within 
the Anti-Fraud Section also added the “New National Defense for All 
— Securities Experts Fighting Fraud” series from Fubon Securities’ You-
Tube channel. In addition, the Company collaborated with the Criminal 
Investigation Bureau of the National Police Agency, Ministry of the Inte-
rior, to produce three anti-fraud videos conveying the messages “Open 
Investment Accounts Only with Legitimate Securities Firms,” “Do Not 
Trust Stock Tips Found Online,” and “Protect Your Personal Information 
and Verify Information Carefully.” These initiatives demonstrate the pub-
lic-private partnership between Fubon Securities and law enforcement 
agencies in jointly implementing localized anti-fraud actions.

Anti-Fraud Awareness Outreach
The Company leverages various events to communicate anti-fraud information to the public and its customers. In 2025, the 
Company conducted a total of 695 external anti-fraud outreach activities, reaching 879,412 participants.

Anti-Fraud Awareness Outreach Number of Sessions Number of Participants

Anti-fraud outreach at Fubon Guardians home games 55 591,826

Joint outreach with the First Precinct of the Tainan City Police Department and 
other organizations 4 239

Anti-fraud outreach at public welfare events 20 1,559

Anti-fraud outreach at in-person and online information sessions 236 12,674

Anti-fraud outreach at various events and seminars 14 242,925

Anti-fraud outreach at investor conferences and forums 121 3,025

Anti-fraud outreach at branch service halls 243 9,720

GPOP Theme Day online anti-fraud survey campaign 2 17,444

Total 695 879,412

Internal Anti-Fraud Education and Training
The Company also provides anti-fraud education and training for its employees. In 2025, a total of 41 anti-fraud training sessions were 
held, with 12,104 records of participation and a 100% completion rate. In addition, various departments organized internal training 
and awareness sessions on an ad hoc basis, totaling 426 sessions, as well as 11 pop-up quiz campaigns on fair customer treatment and 
anti-fraud, with a total of 11,297 participants, thereby strengthening anti-fraud awareness across the entire organization.

Course Theme Number of Sessions Number of People Trained

In-person In-person training and awareness sessions (designated/elective) 19 704

Online

Online training on anti-money laundering and countering the financing 
of terrorism 5 2,658

Online information security training 5 2,663

Online training on anti-fraud supervisory measures and case studies in 
the financial industry 5 2,658

Online course on personal data protection management 3 1,031

Online training: Fraud Prevention for All — Protect Your Wallet and 
Say No to Fraud 4 2,390

Total 41 12,104

Cross-Sector Anti-Fraud Alliance
In 2025, the Company joined the Taiwan Civil Anti-Fraud Association, an 
organization spearheaded by the Criminal Investigation Bureau, to combat 
fraud through public-private collaboration. The Company also continued 
to work with the Investigation Bureau of the Ministry of Justice and the 
Criminal Investigation Bureau to organize various anti-fraud lectures and 
activities. Our independent directors and employees also visited the In-
vestigation Bureau to gain a better understanding of government investi-
gative and fraud prevention practices. Through analyses of common fraud 
schemes, these visits strengthened employees’ ability to identify fraud. In 
addition, we invited the Criminal Investigation Bureau to deliver an anti- 
fraud lecture at the Healthy Aging Tech Show to enhance public awareness 
of fraud prevention.

Fubon Securities continues to collaborate with the First Precinct of 
the Tainan City Police Department to conduct anti-fraud outreach 
for elderly members of local communities, thereby fulfilling its 
social responsibility as a financial institution.

Fubon Securities places a strong emphasis on fraud prevention. 
The Company organized a specific visit to the Investigation Bu-
reau of the Ministry of Justice to enhance employees’ anti-fraud 
knowledge and capabilities and safeguard customers’ assets.
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Anti-Fraud Customer Care Measures

Customer Care Mechanism for In-Branch Services
In response to the growing prevalence of financial fraud, the 
Company has established a customer care mechanism for in-
branch services to help customers prevent fraud. When employ-
ees identify signs that a customer may have fallen victim to fraud, 
they proactively contact the customer’s family members or friends, 
or seek assistance from the police, to prevent the customer from 
suffering financial losses. In 2025, we successfully prevented 10 
attempted fraud cases involving a total of NT$7.407 million. Eight 
frontline employees who assisted customers in preventing fraud 
were selected for public recognition and commendation.

Enhanced Customer Care Inquiry 
Mechanism
To enhance the customer care mechanism and strengthen 
measures to prevent financial investment fraud, the Company 
established the Standard Operating Procedures for Customer 
Care Interviews and conducts customer care interviews on a quarterly basis, with enhanced anti-fraud care measures for 
customers aged 65 and above. Through regular sampling interviews, the Company puts customer care into practice, 
raises customers’ anti-fraud awareness, and improves service quality. The implementation status and review results are 
reported quarterly to the Treating Customers Fairly and Anti-Fraud Committee to ensure the effective implementation 
and continuous improvement of the mechanism.

Customer Satisfaction
To enhance customer satisfaction, Fubon Securities implemented three key initiatives in 2025, as outlined below:

Project Description Outcomes

Customer satisfaction survey 
for account opening

Each branch completes a monthly self-assessment form based on the Service 
Quality Index (SQI).

Achievement rate: 93%

Mystery shopper evaluation
A professional consulting firm was commissioned to conduct on-site visits and 
telephone inspections covering all 54 branches across Taiwan and the Share-
holder Services Department. 

Evaluation results:
On-site service score: 83.6
Telephone service score: 90.5

Provision of professional 
financial knowledge — 
Fubon Securities Investment 
Services membership

The Fubon Securities Investment Services membership program was promoted 
through the securities website, trading platforms/apps, and EDMs. Securities 
customers may join the membership program free of charge, regardless of 
their level of assets, and gain access to investment consulting services and 
professional research reports. 

As of the end of 2025, 13,553 customers 
had become members.

To enhance service quality and address customer feedback, the Company con-
ducts customer satisfaction and net promoter score (NPS) surveys annually. In 
2025, the Company’s overall customer satisfaction rate was 89.9%, representing 
a significant improvement over the previous year. Nevertheless, there remains 
room for further improvement. Moving forward, the Company will continue to 
strengthen support for online services and enhance its professional image and 
service etiquette. The Company’s NPS was 44.9 points, also representing a 
significant year-on-year improvement. The Company will continue to conduct 
customer satisfaction surveys and mystery shopper evaluations and has set a 
target of achieving a 90% customer satisfaction rate by 2030. By taking a more proactive approach to continuously gathering customer 
feedback, the Company demonstrates through concrete actions its commitment to putting customers first.

Based on the 2025 customer satisfaction survey results, the Company has implemented enhancement plans from 2025 to 2026 as follows.

Enhancement Item Action Plan

1.	Fubon AI PRO
1.	Enrich the AI application experience
2.	Strengthen the granularity of account functions
3.	Enhance homepage integration and scalability

4.	Improve the convenience of account inquiries
5.	Continuously refine the Fubon AI PRO user experience

2.	Fubon e01

1.	Provide more diverse and valuable investment information
2.	Introduce additional wealth management product information and services
3.	Optimize the connectivity and browsing experience of the Wealth Management Products section and related 

sub-pages to improve information accessibility and usability.

3.	Intelligent Customer Service / 
Customer Service Optimization

1.	Reduce call drop rates and waiting time
2.	Evaluate the introduction of AI technology to assist with customer service and issue resolution
3.	Enhance generative AI-supported functions and response quality to improve the customer experience.

Fubon Securities held its 2025 Anti-Fraud Star Awards Ceremony, 
where President Yung-Yi Kuo (center) personally presented tro-
phies and cash awards in recognition of employees’ efforts and 
contributions to safeguarding customers’ assets.

Sustainability Indicator – 
Digitalization
Customer Satisfaction

2025 Target 90% 

2025 Performance 89.9%
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Customer Care
The Company implemented customer care initiatives in 2025 as follows.

Item Measures Implemented in 2025

Customer Care on 
Investment Holdings

·	We provided real-time information, such as market analysis, trading strategies, and financial statement highlights, to help customers stay abreast of market trends. 
·	 Information sessions were held to offer customers insights into industry trends, introduce popular investment targets, and provide tax planning consultations. 
·	When a customer’s investment losses reach a specific threshold, we proactively issued reminders and offered assistance as needed.

Customer Care  
Mechanism for Losses

·	The Company has established a customer loss care mechanism under which differentiated thresholds are set for customers whose losses from spot, wealth management products, or futures reach specified amounts during the month. Depending on the applicable thresh-
old, customers are contacted by telephone or visited in person and reminded to monitor their profit and loss positions. 

·	More stringent care thresholds and procedures apply to losses incurred by elderly customers. During telephone calls and in-person visits, elderly customers receive additional reminders to remain mindful of their trading risks and guard against fraud, thereby strengthening their protection.

Customer Care for 
the Elderly

·	Enhanced control measures have been established for assessing the risk profiles of elderly customers. Before investing in high-risk products, elderly customers are required to sign an assessment statement. KYC questionnaires completed by elderly customers are also subject to 
manual review to strengthen customer protection. 

·	For elderly customers whose KYC information has undergone unusual changes, the Company has established procedures for telephone interviews, in-person visits, or other appropriate follow-up measures to prevent sales personnel from improperly recommending or inducing 
customers to change their risk profiles. Relevant review records are retained. 
·	When an elderly customer intends to invest in a highly volatile, high-risk product, an assessment is conducted based on the product category and the customer’s financial and investment background, including professional knowledge and financial capacity. We also review 

whether the customer has previous experience trading high-risk products with the Company and examine the relevant supporting documents before submitting the case for approval at the applicable authorization level. 
·	To ensure that product risk ratings are aligned with customers’ trading experience, the Company reviews elderly customers’ relevant experience before they trade structured products. For example, before entering into a high-coupon fixed coupon note (FCN) transaction, a customer 
must first complete three FCN transactions with coupon rates of 20% or below. This helps ensure that the customer has an appropriate understanding of the product and avoids taking excessive risks due to product complexity or the appeal of high coupon rates.

Senior Care Measures 
for Preventing  
Financial Fraud

·	A Personal Visit Form was added to the customer care interview process. The paper form is provided to elderly customers who visit a branch in person, which is easier for them to complete than the existing online form. 
·	Messages communicated through customer care interviews include anti-fraud warnings and reminders that customers may call 165, the Company’s anti-fraud hotline, or its senior hotline for assistance. The interviews were completed in January 2026, reaching a total of 1,720 

elderly customers during 2025. 
·	A senior hotline was made available to strengthen relationships with elderly customers.

Sign Language  
Interpretation Service In collaboration with the Taiwan Sign Language Interpreters Association, sign language interpretation services are available across all branches nationwide, making Fubon Securities the first securities firm in Taiwan to offer sign language interpretation services.

Project for Enhancing 
Sales Representatives’ 
Service Quality

Phase 1
The last Thursday of each month is designated as Service Enhancement and Customer Complaint Prevention Day. Online meetings are held for sales representatives, during which branch managers lead employees in reciting the Company’s core values to foster 
Fubon’s positive spirit and commitment to comprehensive financial services, and encourage employees to remain true to their original commitment to serving customers in their day-to-day work.

Phase 2
Industry professionals were engaged to deliver a total of 19 in-person courses on Service Etiquette and Professional Image Building from 2024 to 2025 for branch managers, counter supervisors, and sales representatives. The courses aimed to encourage employees to 
listen to customers’ needs, deliver service that exceeds expectations, and strengthen their service etiquette and professional image.

Customer Information and Privacy Protection
To reduce operational risks, ensure the secure maintenance and management of personal data 
files, prevent personal data from being stolen, altered, damaged, destroyed, lost, disclosed, 
or misused, and protect the rights of data subjects, Fubon Securities protects and manages 
personal data in accordance with its Personal Data Protection Management Policy and Personal 
Data File Security Maintenance and Post-Business Termination Personal Data Processing Guide-
lines, which serve as Company-wide standards for compliance. In 2023, the Company obtained 
the BS 10012:2017 Personal Information Management System Certification from the British Stan-
dards Institution (BSI). In 2025, the Company received no complaints concerning personal data 
and experienced no incidents involving customer personal data or privacy.

Personal Data Protection Management Organization and Mechanism
In ensuring personal data protection, the Company has established the Personal Data Protection 
Supervisory Committee under the Asset-Liability and Risk Management Executive Committee. 
This committee oversees the operation of the Company’s management system for personal data 
protection. The Risk Management Department reports quarterly to the Personal Data Protection 
Supervisory Committee on the execution of personal data protection. Each unit, in its day-to-day 
management and operations, adheres to the principles of Plan-Do-Check-Act (PDCA) to ensure 
compliance with information security and personal data protection laws and regulations.

In 2025, there will be 0 complaints 
regarding personal data cases
No personal data or privacy incidents 
have occurred
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Handling of Customer Information and Privacy Incidents
In accordance with the Company’s Personal Data File Security Maintenance and 
Post-Business Termination Personal Data Processing Guidelines, the unit in which 
an incident occurs is responsible for investigating the incident and collecting both 
digital and physical evidence. If confirmed as a personal data incident, the unit must 
promptly mitigate any damage to the data subject and, in compliance with relevant 
personal data protection laws and regulations, notify the data subject of the breach 
and the response measures taken. Notification records must be retained, and a 
dedicated inquiry hotline must be provided to offer assistance to the data subject.

Furthermore, in the event of a key or significant personal data incident, the inci-
dent management unit must immediately notify the convener of the Personal Data 
Emergency Incident Response Team, assist the convener in convening a team 
meeting, and coordinate and follow up on corrective measures. If the incident 
meets the reporting standards stipulated in the Fubon Financial Holding Co., Ltd. 
and Its Subsidiaries Significant Incident Reporting Guidelines and Fubon Securities’ 
Guidelines for Reporting Significant Contingent Incidents, or qualifies as a significant 
personal data incident, it must be immediately reported to the relevant authorities as 
legally required.

Personal Data Protection Training Courses
In 2025, the Company organized five personal data protection training courses, 
achieving a completion rate of 100%, with an average of 0.5 hours of training per 
participant.

Course Theme Number of People Trained Training Hours Completion Rate (%)

Personal Data  
Protection Act 2,658 1,329 100

Customer Complaint Mechanism
In accordance with the ISO 10002 international standard, the Company established the ISO 10002 Operational Guidelines for Customer Complaint Organization and Management, 
which sets out a risk-based escalation and reporting mechanism and requires root cause analysis of customer complaints, thereby enabling the Company to continuously optimize its 
handling procedures and enhance operational efficiency and quality. The status of complaint handling is reported at the quarterly Treating Customers Fairly Committee meeting and 
subsequently submitted to the Board of Directors. The Company also regularly conducts reviews of its complaint management policy, complaint handling procedures, satisfaction 
surveys, complaint case closure and analysis, and corrective and preventive measures, to evaluate the performance of the complaint handling process and progress toward 
established targets.

The Company’s customer complaint handling process, as outlined in the Customer Complaint Management Guidelines, is as follows.

Step Unit Handling

Step 1 Receive customer  
complaints Receiving unit Based on the content of the customer complaint, the receiving unit fills out the Customer Complaint Handling Form and reports it to the 

Retail Operations and Management Department. 

Step 2 Determine responsibility Receiving unit The Retail Operations and Management Department determines the responsible unit and notifies the handling unit. 

Step 3 Handle customer  
complaints Handling unit

1.	The handling unit communicates with the customer to understand the complaint, properly processes the customer complaint, and 
completes the Customer Complaint Handling Form and the Treating Customers Fairly Principles Checklist.

2.	After obtaining the necessary approvals based on the delegated authority, the documents are submitted to the Retail Operations and 
Management Department.

Step 4 Consolidate and close 
cases Coordinating unit

1.	The Customer Complaint Handling Form and the Treating Customers Fairly Principles Checklist for the complaint case are signed off 
according to the delegated authority and submitted to the Retail Operations and Management Department. 

2.	The Retail Operations and Management Department, upon receiving the above documents, verifies the case history and the progress 
of the customer complaint handling. Once it is confirmed that there are no further follow-up actions required, the case is closed. 

3.	After case closure, a copy of the Customer Complaint Handling Form is provided to the handling unit for recordkeeping.

Customer Complaints Overview in 2025

Responsible Unit Retail Operations and Management Department and Digital Finance Department

Customer Complaint Channel Hotline: 0800-073-588; 02-8178-3018

Number of Customer Complaints 48 cases

Handling Completion 100%

Improvement Measures

1.	For complaints involving high-risk cases or elderly and vulnerable customers, the convener of the Customer Complaint Committee convenes a meeting to activate 
the handling mechanism. The Committee examines the root causes of the relevant complaint patterns, oversees the responsible units in implementing improve-
ments, and develops solutions to enhance handling efficiency and reduce the recurrence of issues that give rise to customer complaints 

2.	Root cause analyses are conducted for all customer complaints based on complaint patterns and case severity to determine the frequency of recurring 
complaints and eliminate their underlying causes. Improvement recommendations are proposed based on the analysis results as appropriate, with relevant 
operating procedures, products, and services continuously refined. A monthly customer complaint management report is compiled and submitted to man-
agement by the 10th day of the following month. 

3.	To improve the efficiency of complaint handling, the Company offers an annual online course on Customer Complaint Handling and the ISO 10002 Guidelines. 
The course helps employees gain an in-depth understanding of complaint handling procedures, international standards, and service quality requirements. 
Through systematic training, employees strengthen their practical capabilities in responding to complaints and resolving problems. 

4.	Customer complaint cases are shared and discussed during the monthly online meetings for sales representatives to reduce the recurrence of similar complaints.

Input and Outcome
·	Customer Service Center Operations Specialists: 15 full-time employees responsible for handling calls to the 0800-customer service hotline and refining 

the knowledge base and responses of the AI-powered customer service system.

·	Service capacity of the 0800 hotline: 113,000 calls
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4
Key Highlights

·	We collaborated with Fubon Financial Holdings to hold an engagement workshop on the Guidelines for the Recognition 
of Sustainable Economic Activities, helping enterprises grasp key transition priorities and plan decarbonization pathways 
in a sustained effort to leverage our financial influence. 

·	 International certifications obtained include ISO 14001 Environmental Management System, ISO 50001 Energy Management 
System, and ISO 14064-1 Greenhouse Gas Inventory. 

·	We actively invested in renewable energy by installing self-consumption solar power systems. In 2025, the Chiayi and Zhudong 

branches generated a combined 112,850 kWh of electricity, and a third system was installed at the Cisian Branch. 

·	We procured 2,030,000 kWh of renewable energy, with an actual consumption of 1,799,900 kWh through power-wheeling 

arrangements, resulting in a carbon reduction of 853.15 metric tons. 

·	We actively implemented green procurement, with green procurement accounting for 10.51% of total procurement in 2025. 

·	We received the Taipei City Climate Action Awards Encouragement Award for a range of initiatives, 
including the replacement of high-energy-consuming equipment, the adoption of renewable energy, 
and enhanced energy management and employee participation, achieving concrete and quantifiable 
results in energy conservation and carbon reduction.

Sustainable Environment and 
Nature Action
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Chronicle of Key Environmental Sustainability and Nature Conservation Efforts

Policy

Organization

Information
Disclosure

Suppliers

· Established a Sustainability Execution Team (ESG Task Force), under which the Responsible 
Finance Team and the Environmental Sustainability Team are responsible for climate change-related 
matters, providing quarterly progress reports, and tracking performance against targets.

· Began reporting annually on 
the implementation of climate 
change risk management in 
accordance with the Sustain-
able Development Transforma-
tion Implementation Strategy 
for the Securities and Futures 
Industry.

· Disclosed climate change and 
ESG management-related in-
formation in the annual report 
and on the official website.

· Passed the science-based 
targets (SBT) review for 
carbon reduction together 
with Fubon Financial 
Holdings, becoming a 
company committed to 
net-zero initiatives.

· Published the first TCFD Report.

· Completed the establishment of automated modules for climate change 
scenario analysis.

· Incorporated climate change issues into the oversight and 
management responsibilities of the Sustainable Development 
Committee under the Board of Directors.

· Participated in the climate 
risk scenario analysis project 
led by the Securities 
Association, submitted a 
climate change scenario 
analysis report, and was 
selected as a model for 
industry transformation risk 
scenario analysis.

· Expanded the scope of engagement to include non-critical suppliers, 
and set supplier engagement targets.

· Enhanced the climate risk 
management framework and 
conducted physical risk 
analysis at operational sites.

· Conducted an inventory of 
the carbon emissions from 
investment and financing 
positions, along with the 
exposure to 
high-carbon-emission 
industries both domestically 
and internationally.

· Introduced the Fubon Financial Holding 
Co., Ltd. and Subsidiaries Engagement 
Guidelines for compliance

· Adopted the Taskforce on Nature-
related Financial Disclosures (TNFD) 
framework

· Participated in the TCFD 
Refinement Project of Fubon 
Financial Holdings.

· Launched the Engagement 
Project together with Fubon 
Financial Holdings and planned 
engagement pathways.

· Revised the Risk Management 
Policy to include environmen-
tal, social, and governance 
(ESG) factors in the risk 
management for investment 
activities.

· Promoted responsible investment management by integrating 
ESG issues into investment management decision-making.

· Followed the Fubon Financial Holdings Co., Ltd. and 
Subsidiaries Sustainable Finance Policy as the overarching 
guiding principle for promoting sustainable finance.

2019 2020 2021 2022 2023 2024 2025

· Supplemented the Risk Management Policy with climate 
change risk management regulations.

· Adopted the Task Force on Climate-related Financial 
Disclosures (TCFD) framework.

· Regularly assessed the potential impact of climate change 
on the Company’s business and developed relevant plans.

· Began offering digital sustainability courses to suppliers.
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4.1  Climate Change Action

Climate Change Management Policy
To strengthen its attention to and management of climate change, 
Fubon Securities incorporated the Task Force on Climate-Related 
Financial Disclosures (TCFD) framework into the Fubon Securities 
Co., Ltd. Risk Management Policy in 2019, under which the Company 
identifies climate-related risks and opportunities and formulates 
corresponding measures.

The Company also follows the Fubon Financial Holding Co., 
Ltd. and Subsidiaries Sustainable Finance Policy, implementing 
the Principles for Responsible Investment (PRI) by incorporating 
environmental, social, and governance (ESG) factors into its in-
vestment management process. The performance of investment 
targets in terms of environmental protection, social responsibil-
ity, and corporate governance is evaluated and analyzed. In un-
derwriting and IPO advisory services, the Company assists enter-
prises that help mitigate climate change or environmental risks 
and contribute to society in applying for TWSE/TPEx listings, 
and encourages them to formulate sustainable development 
and net-zero transition plans with concrete actions. We also sup-
port high-carbon-emission enterprises in proposing measures to 
reduce their greenhouse gas emissions.

In further strengthening the implementation of the PRI, the 
Company is committed to achieving net-zero emissions by 2050, 
following Fubon Financial Holdings’ science-based targets (SBT) 
for carbon reduction approved by the Science Based Targets ini-
tiative (SBTi) in September 2022. In alignment with Fubon Finan-
cial Holdings’ overall decarbonization roadmap, the Company 
establishes annual carbon reduction plans and works progres-
sively toward achieving its decarbonization targets, leveraging 
the Company’s role as a financial institution to guide capital 
flows toward low-carbon pathways.

Climate Governance

Climate Governance Structure

Fubon Securities' Board of Directors

Sustainable Development Committee

(Comprised of directors and independent directors)

Report quarterly on ESG implementation 
plans and their implementation status.

Report quarterly on responsible finance 
plans and their implementation status

Report annually on the implementation of 
climate change risk management

Asset-Liability and Risk Management 
Executive Committee

President
(Director of ESG Task Force)

ESG Task Force
Chairman

(Convener of the Asset-Liability and 
Risk Management Executive Committee)

President

Director of Administrative 
Management Division

Risk Management Department

1. Comply with Fubon Financial Holdings' climate 
change-related policies, rules, and manage-
ment procedures.

2. Identify climate-related risks and opportunities.
3. Coordinate climate-related financial disclosure 

projects.
4. Oversee subsidiaries' implementation of climate 

change management initiatives.

Responsible Finance Team

(Leader: Risk Management 
Department Manager)

1. Consolidate information on the imple-
mentation of responsible investment.

2. Implement climate-related financial 
disclosure requirements.
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Climate Governance Responsibilities

Board Oversight
The Board of Directors is responsible for overseeing the implementation of climate change risk-related 
plans. It regularly reviews the execution results reported by the ESG Task Force, along with the climate 
risks and opportunities identified and compiled by the Risk Management Department, and makes timely 
management decisions to mitigate the impact of climate change on the Company, while ensuring that 
climate change is factored into business strategy.

President’s Responsibilities
The President serves as the Chief Executive of the ESG Task Force and is responsible for formulating the 
annual execution plan and convening quarterly meetings with team members to report on implementa-
tion results. The President effectively manages the implementation status of sustainability goals, oversees 
execution by all employees, and ensures that the execution plans are effective and appropriate.

Risk Management Department
The Department is responsible for identifying climate risks and opportunities and preparing climate- 
related financial disclosures. It reports the climate change risk profile annually to the Asset-Liability and 
Risk Management Executive Committee, and the report is also submitted to the Audit and Risk Man-
agement Committee and the Board of Directors.

Responsible Finance Team
It formulates responsible investment principles, climate change response strategies and targets, continu-
ously monitors the implementation of sustainable finance, and carries out investment and financing carbon 
inventories, impact assessments, and related strategy development. The Team reports execution results 
quarterly through the ESG Task Force and submits them to the Sustainable Development Committee 
and the Board of Directors.

Environmental Sustainability Team
The Team is responsible for creating a low-carbon operating environment, promoting greenhouse gas 
reduction and renewable energy use, and setting environmental sustainability targets, including targets 
for operational carbon reduction, electricity and water conservation, reduced copy paper use, and lower 
per capita waste. These targets are tracked and managed regularly. The Team reports operational carbon 
reduction results quarterly through the ESG Task Force and submits them to the Sustainable Development 
Committee and the Board of Directors.

Internal Incentive Mechanism Linked to Climate
To reinforce climate change risk management and continuously promote the goals of sustainable corporate 
development, the Company incorporates quantitative ESG indicators into the annual performance goals for 
all employees. The evaluation weight for these indicators is set within a range of 5% to 10% and is linked to 
the reward and compensation system. This ensures the effective implementation of various ESG initiatives 
and the consistent promotion of corporate sustainability. For the Company’s Chairman, President, and senior 
executives whose roles pertain to ESG promotion or execution, the weight of their annual ESG targets is no 
less than 5%, thereby clearly reinforcing the advancement and execution of various ESG actions.

Climate Risk Management
Fubon Securities has integrated climate change-related risks into its overall enterprise risk management framework. Based on the three lines of defense 
for climate risk established by Fubon Financial Holdings, the Company manages climate risk through multiple layers, covering risk identification and 
measurement, risk monitoring and reporting, and independent oversight by the internal audit unit to ensure compliance with regulations and effective 
implementation. This approach supports the implementation of the Company’s internal control system and enables comprehensive risk management. 
To address the potential impacts of climate change on the environment, ecosystems, the economy, industries, and the Company’s business development, 
Fubon Securities regularly reviews and assesses the risks, opportunities, and related impacts that climate change may have on its business, drawing on 
international climate-related information and trends to strengthen its focus on and management of climate change.

Climate Risk Management Process

Risk and Opportunity
Identification

Step 1

The Risk Management Department 
launches a climate change 
management evaluation annually to 
identify short, medium, and 
long-term physical and transition 
risks and climate opportunities, and 
assesses the level of impact of each.

Risk and Opportunity
Measurement

Step 2

Identified risks and 
opportunities are assessed 
based on three dimensions: 
potential vulnerability, 
potential impact, and 
likelihood of occurrence.

Risk and Opportunity
Monitoring

Step 3

The Company identifies significant 
climate change risks and opportunities 
annually, analyzes their potential impact 
on the Company, reviews the existing 
risk response mechanism, and formulates 
short, medium and long-term risk 
management measures accordingly. 

Risk and Opportunity
Reporting

Step 4

The analysis results and proposed risk manage-
ment measures are reported to Fubon 
Securities’ Asset-Liability and Risk Management 
Executive Committee and subsequently 
submitted to the Risk Control Division of Fubon 
Financial Holdings, with the results also regularly 
reported to the Audit and Risk Management 
Committee and the Board of Directors. 

Climate Risk Response Strategies
For physical risks, the Company conducts annual assessments of the impact of extreme weather events on the business locations and office buildings 
of the Company and its subsidiaries, and formulates various disaster emergency response measures to prevent financial losses. For investments, the 
Company recognizes that client-related climate risks are also a major source of financial impact for the financial industry. To further strengthen the cli-
mate resilience of its investment positions, the Company, in line with the Sustainable Finance Policy established by Fubon Financial Holdings, gradually 
increases the proportion of responsible investments and participates in green bond subscriptions. For underwriting, the Company incorporates ESG 
considerations into its underwriting activities and assists enterprises in issuing green bonds. At the same time, we pay close attention to market demand 
for sustainable products and services, engage with investees and underwriting clients, and guide and support them in actively transitioning, fostering 
continuous innovation, and seizing low-carbon opportunities.

Climate Risk Monitoring Measures
Climate change issues have been incorporated into the Company’s risk management reports, which are reviewed annually by the Asset-Liability and Risk 
Management Executive Committee and subsequently submitted to the Board of Directors.

Climate Strategy
Fubon Securities identifies climate-related risks and opportunities using the TCFD risk checklist and formulates corresponding measures, while also 
conducting an inventory of high- and low-carbon industries pertaining to its business operations to strengthen its resilience to climate risks and enhance 
its responsiveness to business opportunities. The Company also actively promotes various environmental protection, energy conservation, and carbon 
reduction initiatives, works to reduce greenhouse gas emissions, and advances green finance services.
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Climate Risks and Opportunities Identification
With reference to the TCFD list of climate-related risks and opportunities and domestic and international discussions on climate-related information, the Company identifies and assesses significant climate change risks and opportunities annually, analyzes their potential 
impacts, develops corresponding risk response measures, and reports the results to the Asset-Liability and Risk Management Executive Committee, the Audit and Risk Management Committee, and the Board of Directors. The following outlines the Company’s top two 
transition and physical risks and opportunities, together with the response strategies developed to address their impacts.

Climate Risks and Response Strategies

Climate Risk Type / Project Impact 
Period Impact Area

Response Strategy

Short Term Medium to Long Term

Transition 
Risk

Policy and 
legal

Tightening sustainabil-
ity and climate-related 
financial disclosure 
requirements

Short to 
medium 
term

To align with the International Financial Reporting Standards (IFRS) Sustainability Disclosure 
Standards roadmap and the Guidelines for Preventing Greenwashing by Financial Institu-
tions, Fubon Securities’ investee companies, as well as the Company itself, may need to 
engage professional consultants and allocate additional resources to meet policy disclosure 
requirements, thereby driving up operating costs.

·	Work to achieve low-carbon operations through measures 
such as controlling indoor temperature and conserving 
electricity. 

·	Remain focused on ESG issues and continue to promote 
responsible investment practices in alignment with Fubon 
Financial Holdings’ TCFD and SBT project implementations, 
further integrating ESG considerations into investment 
management decision-making. 

·	Disclose climate change-related information externally 
through the Sustainability Report, Annual Report, relevant 
reports, and the Company’s website, and in coordination 
with Fubon Financial Holdings’ IFRS Sustainability Disclo-
sure Standards project, plan the disclosure of the Compa-
ny’s sustainability and climate-related financial information. 

·	 In line with the Company’s green finance strategy goals, 
continue to promote ESG responsible investment through 
the influence of capital and guide enterprises in responding 
to climate change and prioritizing sustainable development.

·	Simplify various branch service operations, continuing to pro-
mote digitization to implement a paperless policy. 

·	 In line with the green finance targets set by Fubon Financial 
Holdings, the Company’s proprietary trading unit invests in 
low-carbon and alternative energy industries and green bonds, 
promotes ESG products, participates in green underwriting, 
and supports renewable energy. Through sustainable finance 
investments, underwriting, products, and professional services, 
the Company advances corporate sustainability goals. 

·	The proprietary trading unit’s investment operations follow 
the admission/withdrawal criteria for high-carbon-emitting in-
dustries under Fubon Financial Holdings’ Sustainable Finance 
Policy. In addition, through engagement with investee com-
panies and underwriting enterprises under advisory, the Com-
pany tracks whether engagement targets take action or make 
improvements, evaluates and adopts engagement strategies 
of varying intensity as appropriate, and guides enterprises in 
implementing sustainable development, thereby exerting the 
positive influence of financial institutions.

Reputation
Industry stigmatization/
increased stakeholder 
attention and negative 
feedback

Short term

·	In compliance with government low-carbon policies and energy-saving initiatives, the Com-
pany needs to increase expenditures on purchasing energy-saving and carbon-reduction 
products and equipment. 

·	To align with the government’s ongoing promotion of ESG issues and related policies, the 
Company needs to hire external consultants for specific projects, leading to increased staff-
ing and operational costs.

Medium to 
long term

If negative feedback arises from media and competent authorities regarding low-carbon and 
ESG issues, it could damage the Company’s reputation, lead to the loss of related business 
opportunities, and result in potential financial losses.

Physical 
Risk

Long term

Changes in rainfall (pre-
cipitation) patterns and 
extreme changes in cli-
mate patterns

Short term

·	Changes in rainfall (precipitation) patterns and an increased frequency of changes in climate 
patterns may raise the likelihood of power outages, transportation disruptions, building 
damage, and flooding of assets and equipment, impacting the operations of the Company’s 
investee and financing companies, leading to declining profitability and thereby affecting 
the Company’s investment returns or increasing investment risk. 

·	The Company’s business premises, assets, and equipment face risks such as flooding, pow-
er outages, transportation disruptions, and building damage, leading to risks of operational 
disruption. Damage to data at the information center could result in data loss or transmis-
sion errors, affecting the provision of services to customers.

·	Activate the backup mechanism according to various disas-
ter emergency response plans to protect customer interests 
and minimize financial losses to the Company. 

·	The IT Services Division assesses the need to switch to 
backup servers depending on the situation to continue 
meeting customer transaction needs. 

·	 In coordination with Fubon Financial Holdings’ climate-re-
lated financial disclosures project, conduct annual flood risk 
potential analyses of the buildings and service locations of 
the Company and its subsidiaries, and perform advanced 
physical risk assessments and climate scenario analyses for 
investment and financing positions, thereby strengthening 
the risk assessment and monitoring of investees and financ-
ing targets and deepening investment management deci-
sion-making.

·	Conduct the Business Impact Analysis (BIA) annually to assess 
potential impacts on business operations, thereby strengthen-
ing the Company’s ability to respond to disastrous incidents. 

·	Each business unit formulates a business continuity plan based 
on the results of the business impact analysis and business 
continuity risk assessments to reduce operational impact. 

·	Regularly conduct disaster evacuation drills to ensure that the 
Company can maintain operations during disruptions caused 
by disasters. 

·	Formulate branch relocation plans, with a preference for es-
tablishing offices on floors above the second level. 

·	Arrange for relevant insurance to cover losses to operational 
equipment caused by extreme weather events. 

·	Continue to purchase green electricity and renewable energy, 
and systematically upgrade air conditioning equipment and 
lighting fixtures at the Company and its operational locations, 
to enhance overall electricity efficiency and achieve energy 
conservation and carbon reduction goals.

Medium to 
long term

·	The Company will need to invest more capital in strengthening building resilience, estab-
lishing backup systems, and repairing/rebuilding damaged facilities, leading to increased 
capital costs and operating expenses. 

·	 Investee and financing companies will need to invest more capital in strengthening build-
ing resilience, establishing backup systems, and repairing/rebuilding damaged facilities, 
leading to increased capital costs and operating expenses, which may result in declining 
net income or transition failure, thereby resulting in investment losses for the Company or 
increasing default risk.

Rising average tem-
peratures

Short term
Rising average temperatures may increase the frequency of use of air conditioning and 
cooling systems at the Company or its operational locations, thereby increasing electricity 
expenses and overall maintenance costs.

Medium to 
long term

Rising sea levels may affect the Company and its operational locations, posing challenges to 
business continuity.

Note: Short term refers to 2026-2027, medium term refers to 2030, and long term refers to 2050.
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Climate Opportunities and Response Strategies

Climate Opportunities Type / Project Description
Response Strategy and Implementation Status

Short Term Medium to Long Term

Resource 
Efficiency

Adoption of more efficient 
delivery methods

Improvements in resource efficiency can reduce company expenditures, e.g., by tran-
sitioning paper-based account statements and product notices to digital delivery.

1.	Promote ESG awareness among customers through diverse 
channels and strengthen communication of the simple steps 
for applying for electronic statements, thereby raising customer 
awareness and environmental consciousness regarding electronic 
statements. 

2.	Plan a dedicated ESG webpage and link it to the fixed-term/
fixed-amount investment platform, enhancing investors’ under-
standing of ESG-related products while providing convenient in-
vestment channels, and conduct best-in-class screening of ESG 
investment targets, thereby promoting sustainable products. 

3.	Continue to support the listing of companies that contribute to 
products and services mitigating climate change or environmental 
risks. 

4.	Focus on ESG issues and fulfill corporate social responsibility by 
participating in green bond investments.

1.	Continue to expand digital financial services to meet customers’ diverse investment needs. 

2.	Organize promotional campaigns offering various incentives to encourage customers 
to apply for electronic statements, thereby implementing paperless measures. 

3.	Utilize fintech, big data, and artificial intelligence to offer low-carbon products and services 
catering to consumer needs. 

4.	Actively promote ESG-themed investment portfolio products to advance corporate and 
social sustainability while enhancing the Company’s image. 

5.	Continue to install additional renewable energy generation facilities, replace existing 
equipment with energy-efficient alternatives, and install new energy-efficient equipment, 
to reduce grey power consumption and carbon dioxide emissions. 

6.	Continue to promote electronic services and reduce manual operations to implement a 
paperless policy. 

7.	Implement day-to-day carbon reduction measures such as energy conservation and 
paperless operations to reduce operating costs. 

Market Use of new technologies
Investing in enterprises engaged in green energy or the circular economy, such 
as through investments in sustainability bonds and green bonds, can generate 
investment returns.

Products and 
Services

Business diversification and 
entry into new markets

The Company provides ESG strategies and green finance solutions, offering 
interest rate discounts to enterprises that achieve concrete results in reducing 
greenhouse gas emissions and water consumption. At the same time, we pro-
mote ESG financial products by offering consumers a diverse range of options.

Energy  
Sources

Participation in renewable en-
ergy projects and adoption of 
energy conservation measures

Install additional renewable energy generation equipment and replace existing 
facilities with energy-efficient alternatives to reduce carbon emissions and lower 
electricity consumption.

Note: Short term refers to 2026-2027, medium term refers to 2030, and long term refers to 2050.

Climate Change Scenario Analysis

I. Transition Risk Analysis
Scope of Scenario Analysis

To assess its capability to respond to climate change risks, the Company conducts scenario analyses to evaluate 
potential impacts. The investment portfolio is categorized into domestic and foreign equity positions and do-
mestic and foreign bond positions for the analysis, while further strengthening the disclosure of related climate 
change information. 

The parameters are based on five indicators provided by the Securities Association: carbon fee, GDP growth 
rate, long-term interest rate, unemployment rate, and inflation rate, of which carbon fee and inflation rate were 
selected for in the climate scenario analysis methodology. For carbon fee data, in addition to the Taiwan carbon 
fee data provided by Taiwan Securities Association, the Company also incorporates carbon fee data collected 
from the NGFS Phase 5 REMIND-MAgPIE model, applying the actual figures for the countries covered by the 
portfolio. The assessment scope covers equity and bond positions measured at fair value through profit or loss 
(FVTPL) or other comprehensive income (FVOCI), excluding risk-hedging positions.

Scenarios Adopted for Transition Risk Analysis

The Company adopted the following three climate change scenarios for the transition risk analysis, developed 
under the Phase 5 REMIND-MAgPIE model created by the Network of Central Banks and Supervisors for Greening 
the Financial System (NGFS), a network composed of major central banks and supervisory authorities worldwide.

Scenario Category Orderly Transition Disorderly Transition Hot House World

Climate Scenario Net Zero 2050 Delayed Transition Current Policies

Description

It assumes rapid and orderly implemen-
tation of government carbon reduction 
policies, moderate carbon price increas-
es, the fastest technological change, 
and the highest adoption of carbon re-
duction technologies among the three 
scenarios. 

It assumes delayed implementation of govern-
ment carbon reduction policies, with no significant 
initial adjustment in carbon prices, which is fol-
lowed by a rapid increase; technological change 
is initially slower but accelerates rapidly thereafter, 
with the second-highest adoption of carbon re-
duction technologies among the three scenarios. 

It assumes that government policies 
remain unchanged, with no signif-
icant adjustment in carbon prices, 
the slowest technological change, 
and the lowest adoption of carbon 
reduction technologies among the 
three scenarios. 

Temperature Increase by 
the End of the Century 1.5°C 1.8°C Below 3°C

Analysis Period 2030, 2050

Scope Stocks and bonds measured at FVTPL or FVOCI  are included in the assessment, while hedged positions are excluded.

Automated Scenario Analysis Module

To optimize its ESG climate change scenario analysis, the Company implemented a new system and completed the development of an automat-
ed module by the end of October 2024, helping to simplify and accelerate data processing. Through scenario parameter adjustments and data 
updates, the system automatically calculates the transition risks faced by the Company’s investment positions under different scenarios, thereby 
strengthening the resilience of risk management.
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Transition Risk Scenario Analysis Results

The Company has conducted scenario analyses of transition risk under short, medium, and 
long-term scenarios to assess the potential financial impact on its domestic and foreign equity 
and bond investment positions, with specific action plans and performance evaluation mea-
sures formulated accordingly. For the analysis results of expected loss amounts under each 
scenario, please refer to the 2025 TCFD Report of Fubon Securities.

II. Physical Risk Analysis
In addition to assessing potential impacts through the transition risk analysis described above, 
the Company also assessed the potential financial impact of long-term climate change and 
changes in extreme weather events on its own operating locations in order to better under-
stand the degree of impact from climate-related physical risks. Flood and landslide risk anal-
yses were conducted for the Company’s 62 service locations and office buildings to evaluate 
the asset-restoration costs caused by flooding and landslides.

Physical Risk Scenario Analysis Results

The Company has conducted scenario analyses of physical risk under short, medium, and long-
term scenarios to assess the potential financial impact on its operational locations, with specific 
action plans and performance evaluation measures formulated accordingly. The Company has 
also assessed the overall distribution of physical risks (such as drought and flooding) faced by its 
investment and financing positions. For the analysis results of expected loss amounts under each 
scenario, please refer to Fubon Securities’ 2025 TCFD Report.

Climate Risk Response and Management Measures Based on 
Climate Scenario Analysis Results
Drawing on the results of climate scenario analysis, the Company has formulated risk response 
and control measures. For transition risk, the Company strengthens internal awareness of 
carbon reduction targets through employee training and actively engages with investee com-
panies in line with its external engagement policies to mitigate potential impacts.  Accounting 
for both carbon pricing and inflation scenarios, the 2050 results for the Company’s domestic 
and foreign equity and bond investment positions show that the impact of a sharp rise in inflation 
is most significant under the Hot House World scenario. The Company will therefore continue 
to reinforce its climate change response measures and risk control mechanisms. In terms of 
physical risk, although the physical risks faced by the Company’s own operating locations and 
investment positions are relatively limited, the Company will continue to closely monitor potential 
negative impacts and respond in a timely manner.

Climate Metrics and Targets

Operational Greenhouse Gas Inventory

	Greenhouse Gas Emissions – Parent-Company-Only Financial Statement Boundary (Unit: Metric tons of carbon dioxide equivalent (tCO2e))

2023 2024 2025 2025 Target 2026 Target

Operational 
Emissions

Scope 1 221 116 134 527 525

Scope 2
Location-based 6,591 5,032 4,523 6,054 5,694

Market-based 6,501 4,574 3,670 6,054 5,694

Total GHG emissions  
(Scope 1 and Scope 2 combined)

Location-based 6,812 5,148 4,657 6,581 6,219

Market-based 6,722 4,690 3,804 6,581 6,219

Carbon intensity
Location-based 0.38 0.20 0.18 - -

Market-based 0.38 0.19 0.15 - -

Per capita emissions
Location-based 2.48 1.93 1.75 - -

Market-based 2.44 1.76 1.43 - -

Note: 1.	 Operational emissions data have included Jih Sun Securities’ data since the baseline year (2020). Fubon Securities’ Scope 1 and Scope 2 emissions are verified in accordance with BSI ISO 14064-1, while Jih Sun Securities’ 
data is based on self-reported figures.

2.	 The revenue used to calculate carbon intensity has included the combined revenue of Fubon Securities and Jih Sun Securities since 2020, and the number of employees used to calculate per capita emissions has similarly 
included the combined employee headcount of both companies since 2020.

3.	 Carbon intensity = tCO2e÷ Net revenue in millions of NTD. The revenue for 2025 is NT$26,196 million as disclosed in the annual report.
4.	 Per capita emissions = tCO2e÷ Number of employees. The number of employees for 2025 is based on 2,665 as disclosed in the annual report.
5.	 The Company continues to promote reductions in Scope 1 and Scope 2 emissions and has set a reduction target for 2026, aiming to decrease total operational emissions by 25.3% compared to the baseline year (2020).
6.	 The Company began purchasing green electricity in 2023.

	Greenhouse Gas Emissions – Consolidated Financial Statement Boundary (Unit: Metric tons of carbon dioxide equivalent (tCO2e))

2023 2024 2025

Scope 1 221 116 221

Scope 2 6,591 5,032 3,927

Total emissions 6,812 5,148 4,148

Note: 1.	 The baseline year for operational emissions data is 2020, with the boundary covering Fubon Securities’ head office and all branches (including Jih Sun Securities prior to the merger). In that year, Scope 1 emissions were 540 tCO2e, 
Scope 2 emissions were 7,832 tCO2e, and total emissions were 8,372 tCO2e.

2.	 Starting in 2025, the Company has expanded the scope of its greenhouse gas inventory to cover all subsidiaries, i.e., Fubon Futures, Fubon Securities Investment Services, Fubon Securities Venture Capital, Fubon Mintou Venture 
Capital, and Fubon Bank (Hong Kong), presenting a complete picture of greenhouse gas emissions within the consolidated financial statement boundary.
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Investment/Financing Greenhouse Gas Inventory

Asset Type
2023 2024 2025 

Financed Emissions Carbon Footprint Financed Emissions Carbon Footprint Financed Emissions Carbon Footprint

Corporate bond investment 595,087 11.77 461,634 10.90 183,938 4.41

Equity investment 17,609 0.78 16,500 0.61 33,018 0.90

Sovereign debt 17,647 7.03 26,969 7.67 59,100 7.84

Commercial real estate 307 0.91 376 1.17 246 0.90

Use of proceeds (UOP) 
structures - - - - 41,768 28.32

Total 630,650 8.29 505,479 6.90 318,070 3.63

Note: 1.	 Financed emissions are measured in metric tons of carbon dioxide equivalent (tCO2e).
2.	 Carbon footprint = Financed emissions (tCO2e) ÷ Investment amount (in millions).
3.	 Derivative financial instruments were excluded from the asset types for 2023; derivative financial instruments, ETFs, and funds were excluded from the asset types for 2024 and 2025.
4.	 The scope of the investment/financing greenhouse gas inventory covers Fubon Securities standalone basis and does not include subsidiaries.
5.	 In line with the development of the PCAF financed emissions calculation methodology, Fubon Securities has progressively expanded the scope of its inventory, adding the “use-of-proceeds 
(UOP) structures” asset category in 2025.

Key Investment and Financing Targets
In alignment with Fubon Financial Holdings’ low-carbon strategy, the Company has established relevant indicators and progressively in-
creased the scale of responsible investments. The balance of green finance investments rose from NT$9.127 billion in 2024 to NT$10.1 billion in 
2025, and the green bond underwriting ratio increased from 56% to 79%. Both indicators achieved their respective targets in 2025.

Decarbonization Indicator 2025 Performance 2025 Target 2026 Target 2030 Target

Green finance (NT$100 million) 101 69 78 119

Green bond underwriting ratio (%) 79 38 44 55

4.2  Climate Policy Engagement
SBT Implementation Results
Fubon Securities, in alignment with the Science Based Targets initiative (SBTi) Project of 
Fubon Financial Holdings, has conducted an inventory of its investment portfolio. Each 
quarter, the Company provides the Financial Transactions Division and Investment Banking 
Division with a list of companies that have set SBT targets, as disclosed on the SBT website, 
for reference in investment evaluations. The Company also regularly tracks the proportion of 
carbon reduction targets within its Scope 3 investment positions. The Company adopts the 
SBT Portfolio Coverage engagement approach, calculating the proportion of its investment 
portfolio balance held in companies that have set SBTs. With the goal of achieving 100% SBT 
adoption by 2040, engagement targets for its holdings are set in 5-year milestone targets to 
regularly monitor the achievement rate of SBT adoption within its portfolio.

	Fubon Securities SBT Setting Achievement Rate
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Target value (%) Achievement rate for completing 
SBT setting (%)

Achievement rate for having committed to 
and completed SBT setting (%)

Note: 1.	 Completed SBT setting: Refers to companies that have formulated SBTs, had them reviewed and approved by the Science Based Targets initiative (SBTi), and publicly 
disclosed their carbon reduction targets.

2.	 Committed to SBT setting: Refers to companies that have submitted a commitment letter to the SBTi, declaring that they will establish carbon reduction targets in 
line with SBTi standards within the specified timeframe.

3.	 Achievement rate = Balance of holdings committed to or having completed SBT setting ÷ Total investment balance.

Engagement Actions

Diligent Voting Policy 
In accordance with Principle 5 of Fubon Securities’ Statement of Compliance with the Stewardship Principles for In-
stitutional Investors, and in order to safeguard the best interests of the Company and its shareholders, the Company 
actively exercises the voting rights on the shares held. It has established and continues to enhance the standard oper-
ating procedures for the internal decision-making process regarding participation in shareholders’ meetings and the 
designation of representatives to exercise voting rights, and has formulated its voting policy in compliance with rele-
vant regulatory requirements. When exercising voting rights, the responsible unit shall carefully consider whether the 
content of each proposal aligns with ESG principles. If a proposal is found to violate ESG criteria, the responsible unit, 
upon evaluation, shall cast a vote against or abstain.

Engagement-Based Evaluation
To ensure that investee companies comply with TWSE/TPEx listing requirements, the Company conducts evaluations across 
various aspects, such as operational risks, business/inventory/performance overviews, financial ratio analysis, endorsements 
and guarantees, commitments and loans, regulatory compliance, disqualification clauses, and ESG performance. During the 
evaluation process, the Company also engages with investee companies to facilitate necessary improvements.

In 2025, for the 
Company’s Scope 3 
investment portfolio 
under the SBT frame-

work, 28.6% of the 
holdings had either 
committed to or com-
pleted SBT setting.
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Encouraging and Guiding Enterprises toward Low-Carbon Transition
Leveraging its financial expertise, the Company actively promotes enterprises’ transition toward sustainability. For enterprises it 
advises, the Company provides incentives to encourage the formulation of carbon reduction transition or climate change adap-
tation plans. In 2025, a total of 29 enterprises received such encouragement and support.

Category Eligibility Incentive Measures

TWSE/TPEx-Listed 
Companies

A CMoney ESG composite rating score of 7 or above, or a 
score of 7 or above in any single rating category together 
with a concrete implementation plan or demonstrated re-
sults in sustainability transition. 

·	Subsidization of or fee reductions for investor conference 
expenses incurred by enterprises determined by the In-
vestment Banking Division to meet the eligibility criteria. 

·	Fee reductions for fairness opinions on treasury share 
repurchase prices issued by the Investment Banking 
Division for enterprises meeting the eligibility criteria.

Companies 
without a CMoney 
ESG rating

Newly listed and unlisted companies with a concrete im-
plementation plan or demonstrated results in sustainability 
transition (based on sustainability reports and news sources). 

Engagement Workshop — Low-Carbon Transition Recommendations
To actively support the competent authority’s sustainable finance policy and encourage corporate clients to pursue low-carbon 
transition, in March 2025 Fubon Financial Holdings once again partnered with five subsidiaries, including Fubon Securities, to or-
ganize an engagement workshop on the Guidelines for the Recognition of Sustainable Economic Activities, with 24 enterprises 
from industries such as petrochemicals, semiconductors, textiles, transportation, and waste management invited to participate. 
The workshop provided a detailed explanation of the Guidelines and sample transition plans, along with discussion sessions, to 
help enterprises understand the details and provide a reference for developing their own transition pathways.

Fubon Securities invited six enterprises to participate and conducted follow-up tracking of the outcomes one month and three 
months after the workshop. Taking one of the participating companies as an example, prior to the workshop, the company had 
already completed the identification of its relevant economic activities, with at least one of its general economic activities and 
enabling economic activities aligned with the definition of sustainable economic activity; however, it had not yet formulated a 
clear transition plan. Through the guidance and explanation provided at the engagement workshop, the company was assisted 
in clarifying the structure of its economic activities and planning its future transition direction.

Written Engagement — SBT Low-Carbon Transition Plans
The Company also provided engagement recommendations in writing on SBT low-carbon transition plans for four enterprises it 
invests in or advises, targeting their manufacturing equipment and carbon reduction maturity. These recommendations included 
low-carbon transition action proposals and peer case studies on low-carbon transition, helping investment and financing targets 
in high-carbon-emitting and transition-pending industries assess the feasibility of adopting carbon reduction technologies and 
progressively set carbon reduction targets and concrete action pathways toward net-zero emissions.

Taking one of the investees as an example, the company’s economic activities are eligible under the Guidelines for the Recogni-
tion of Sustainable Economic Activities, but it has not yet disclosed its eligibility/alignment ratio on the public information platform. 
Nevertheless, based on the company’s operational characteristics, we provided transition recommendations aligned with Science 
Based Targets (SBT), helping the company plan medium- to long-term carbon reduction targets and feasible transition pathways, 
and encouraging it to progressively advance actions in response to climate change.

Written Engagement — ESG Risk Improvement Recommendations
To strengthen the impact of sustainable finance and the practice of responsible investment, the Company provides ESG risk 
improvement recommendations to enterprises across various industries through an engagement mechanism based on written 
correspondence. Based on enterprises’ publicly disclosed information, the Company reviews their risk performance in the en-
vironmental, social, and governance dimensions, and provides specific improvement recommendations on key issues relating 
to potential risk factors, along with relevant domestic and international case studies for reference, to help enterprises enhance 
their sustainability governance maturity and information disclosure quality.

Example of ESG Risk Improvement Recommendations
Our specific recommendations for Company A’s sustainability risk performance across various aspects are as follows:

Assessment Aspect Assessment Topic Improvement Recommendations

Environmental

GHG emissions
Company A currently discloses carbon emissions by scope, but has not yet specified the emis-
sion sources included within Scope 3 or their respective emission amounts. It is recommended 
that these be disclosed progressively. 

Pollution and waste
Company A currently has limited initiatives and disclosed information related to product recy-
cling. It is recommended that related initiatives and public disclosure be strengthened. 

Social Labor management

Company A currently complies with the labor regulations applicable within its various operating 
regions in terms of employee benefits and care practices, and discloses the related outcomes. 
It is recommended that the Company further elaborate on measures that exceed regulatory 
requirements and industry practices, in order to improve employee satisfaction and retention. 

Annual Engagement Results
The Underwriting Department of Fubon Securities conducts on-site visits, on average once a week, to issuing companies for 
which it serves as lead underwriter, reviewing their business and financial condition, regulatory compliance, internal control sys-
tems, and corporate governance practices. The Department also draws on the rating databases of domestic and international 
ESG rating agencies, made available through the Taiwan Depository & Clearing Corporation’s Corporate Investor Relations 
Integration Platform (ESG IR Platform), to proactively engage with these companies and guide them across the environmental, 
social, and governance (E, S, G) dimensions in meeting listing requirements.

Engagement Activities for TWSE/TPEx Listing Advisory Cases as Lead Underwriter 

Number of  
Companies  
Engaged

Number of Engagement Activities

On-site Visit Email  
Discussions

Phone/video  
Conference Calls

Participation in  
Investor Conferences

Attendance at  
Shareholders’ Meetings Total

56 companies 1,179 793 505 27 43 2,547
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Engagement Activities for Sustainability 
Bond Underwriting Cases as a Participating 
Underwriter (Unit: Times)

Category ESG Topic Number of 
Engagements Total

Green Bond

Renewable energy and energy 
technology development

19

22

Waste recycling, treatment, or reuse

Pollution prevention and control

Social Re-
sponsibility 
Bond

Basic service needs
2

Job creation

Sustainability 
Bond

GHG reduction

1
Socioeconomic development and 
protection of rights

Energy efficiency improvement and 
energy conservation

Engagement with Investee Companies
Due to the nature of its business, the Company’s Proprietary Trading 
Department holds relatively diversified positions with limited expo-
sure to any single security, and its holdings are largely short-term 
operations or hedging transactions, resulting in less need for inter-
action or engagement with investee companies. In 2025, the Depart-
ment participated in 46 investor conferences and conducted six on-
site visits, totaling 52 engagements and investor relations events.

Highlight Engagement Cases in 2025

	Case A

Engaged Company Mega Union Technology Inc. (hereinafter referred to as Mega Union)

Primary Reasons and Objectives 
for Engagement Fubon Securities served as the lead underwriter for Mega Union’s stock listing application, assisting the company with its listing process and providing professional advisory support. 

Topics and Scope of Engagement
Discussions covered matters such as revenue recognition and accounting processing, accounts receivable and inventory management, key asset protection policies, compliance 
with labor, environmental, and pollution-related regulations, the compliance status of business locations, internal audit practices, litigation and non-litigation matters, material 
acquisitions or disposals, and related-party transactions. 

Impact on the Engaged Company

Through sustainability-related interaction and engagement, we assisted Mega Union in establishing the following measures:

1.	Internal reporting procedures for insiders were established, ensuring that the company and its insiders comply with relevant regulations regarding the notification and reporting of 
insider appointments and resignations, and changes in shareholdings and pledged shares. 

2.	Internal procedures for handling material information were established, creating a sound mechanism for the processing and disclosure of material information to prevent 
improper information leakage, ensure the consistency and accuracy of information disclosed to the public, and strengthen the prevention of insider trading.

Impact on Future Investment  
Decisions after Interaction and  

Engagement with Investee Company

Mega Union’s listing has injected new momentum into the green energy and environmental protection sector of Taiwan’s capital market, offering investors more investment 
opportunities and market prospects, while also reflecting the appeal of Taiwan’s stock market to quality enterprises and its strong support for innovation and development. 
Having completed this phase of its IPO advisory work, the Company will continue to monitor Mega Union’s future fundraising needs.

	Case B

Engaged Company Heron Neutron Medical Corp. (hereinafter referred to as Heron)

Primary Reasons and Objectives 
for Engagement

Fubon Securities served as the lead underwriter for Heron’s stock listing application, providing advisory services covering public offering, Emerging Stock Market listing, formal 
listing, and fundraising, while continuing to assist the company in its sustainability pursuits. 

Topics and Scope of Engagement

Assistance was provided in reviewing the company’s financial and business condition to confirm the absence of material financial risks or irregular transactions, and to en-
sure compliance with the Securities and Exchange Act, the Company Act, the Labor Standards Act, and environmental regulations, as well as the establishment of a sound 
internal control system. This also included examining the diversity and independence of the board of directors, assessing the company’s carbon emissions management and 
energy conservation measures, and confirming the implementation of employee rights protection and social responsibility. 

Impact on the Engaged Company

Through sustainability-related interaction and engagement, we assisted Heron in establishing the following measures:

1.	We assisted Heron in formulating the Corporate Governance Best Practice Principles and Corporate Sustainable Development Best Practice Principles. Its board of directors 
resolved to establish a Sustainable Development Committee, composed of directors, independent directors, and the president, with the president serving as convener of the 
Sustainable Development Promotion Team. The committee is briefed on the implementation of sustainability initiatives on a regular basis (at least once a year) and has established 
dedicated or concurrently-tasked units for corporate governance, social and corporate care, environmental sustainability, and sustainable supply chain. 

2.	We assisted Heron in establishing a sound internal control system to identify and assess various risks; strengthening regulatory compliance to enhance information trans-
parency and governance efficiency; and implementing responsibilities relating to environmental sustainability, employee rights, and social welfare, thereby improving 
overall corporate social responsibility performance.

Impact on Future Investment  
Decisions after Interaction and  

Engagement with Investee Company

Following the advisory process, Heron’s internal control and regulatory compliance systems have become more robust, and the transparency of its information disclosure 
has improved significantly, strengthening overall corporate governance quality and enhancing shareholder and investor confidence. At the same time, the company’s con-
tinued investment in environmental protection, social responsibility, and governance has helped improve its corporate image and market credibility. Following its listing, the 
company has been able to raise capital through the capital market to expand its operational scale and strengthen its R&D and innovation capabilities, further enhancing its 
competitive advantage. With the support of the capital market, Heron is well positioned to pursue long-term, steady development and continue advancing sustainable oper-
ations, becoming a socially responsible, high-quality listed company.
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4.3  Nature-Related Action

Nature-related Impact and Assessment of Operation-
al Location (Locate & Evaluate)
In 2023, Fubon Financial Holdings became a member of the TNFD Forum. That 
same year, it conducted a nature-related risk assessment. By reviewing the na-
ture-related risks facing various industries, the assessment defined the scope of 
nature-related activities within Fubon’s key investment and financing positions, 
evaluated the dependencies and impacts of these positions on nature, assessed 
the potential nature-related risks and opportunities involved, and identified areas 
for future preparedness and disclosure. In 2025, with reference to the Recommen-
dations published by the Taskforce on Nature-related Financial Disclosures (TNFD) 
in September 2023, as well as the research findings of the “Pilot Project on the 
Application of Nature-related Risk Data,” produced in 2025 by Taiwan’s financial 
industry Net-Zero Working Platform, Fubon Securities piloted the LEAP-FI four-
stage methodology, namely Locate, Evaluate, Assess, and Prepare, to analyze how 
the Company’s investment and financing activities interact with nature-related is-
sues, and to understand the extent of nature-related dependencies, impacts, risks, 
and opportunities involved.

Locate
To understand the potential nature-related risks associated with the Company’s in-
vestment and financing positions, including corporate bonds and equity investments, 
these positions were classified by whether the underlying companies were domestic 
or foreign. Using information provided under the “Pilot Project on the Application 
of Nature-related Risk Data,” including the Standard Industrial Classification Table 
published by the Directorate-General of Budget, Accounting and Statistics (DGBAS), 
the ENCORE nature dependency and impact scoring tables, and the TNFD’s priority 
sector list for the financial industry, the Company further analyzed the domestic in-
vestment and financing positions’ dependency and impact on nature.

For its domestic investment and financing positions, the Company identified the 
top seven industries by investment balance based on the industry divisions clas-
sified by the DGBAS, which together accounted for approximately 81.04% of its 
domestic investment and financing positions. Referencing the ENCORE tool, the 
Company then analyzed the degree of dependency and impacts on the natural en-
vironment among the top seven domestic industries with the greatest investment 
and financing exposure. The Company also referred to the TNFD priority sector 
list and the ENCORE database, which identifies industries with high dependency 
or impact on natural capital, to identify the scope of nature-sensitive sectors.

	Analysis Results of the Top Seven Domestic Industries by Investment and Financing Exposure

DGBAS Industry Divisions

Dependency Impact
Exposure 

PercentageProvisioning 
Services

Regulating and 
Maintenance 

Services

Cultural 
Services

Total  
Dependency 

Score

Land/Fresh- 
water/Marine 
Use Change

Resource 
Exploitation

Climate 
Change Pollution

Invasive Alien 
Species and 

Others

Total  
Impact 
Score

26_Manufacture of Electronic Parts and Components 4 38 0 42 5.5 5.5 4 20 8 43 34.41

66_Security, Commodity Contracts, and Activities 
Auxiliary to Financial Service Activities 2 13 0 15 5.5 4 4 13 5 31.5 19.46

27_Manufacture of Computers, Electronic and 
Optical Products 4 38 0 42 5.5 7.5 7.5 24 8 52.5 8.64

64_Financial Service Activities 2 13 0 15 7.5 5.5 4 13 5 35 8.38

61_Telecommunications 2 23 0 25 17 4 5.5 13 5 44.5 4.20

24_Manufacture of Basic Metals 5 41 0 46 5.5 7.5 9.5 36 11 69.5 3.37

28_Manufacture of Electrical Equipment 4 40 0 44 5.5 5.5 4 21 7 43 2.57

Fubon Securities Domestic Corporate Bond and 
Equity Investment

Top 7 Industries’ Exposure Percentage 81.04

Nature-Sensitive Industries’ Exposure Percentage (34 DGBAS Divisions) 61.16

Note: The industry divisions classified by the DGBAS are hereinafter referred to as the DGBAS Divisions.

	Dependency and Impact Distribution Chart of the Top Seven Domestic Industries by Investment and Financing Exposure

Dependency

Im
pa

ct

Low High

High

24_Manufacture of Basic Metals

61_Telecommunications

64_Financial Service Activities

66_Security, Commodity Contracts, 
and Activities Auxiliary to Financial 
Service Activities

27_Manufacture of Computers, 
Electronic and Optical 
Products

28_Manufacture of Electrical 
Equipment

26_Manufacture of Electronic 
Parts and Components

Among the top seven domestic indus-
tries identified above, we identified 
companies with paid-in capital exceed-
ing NT$1 billion and mapped their do-
mestic factory sites. These 742 sites were 
overlaid with the location-sensitivity and 
species-sensitivity maps provided in the 
operating manual of the “Pilot Project 
on the Application of Nature-related Risk 
Data.” Using a location-species sensitivity 
matrix, the factory sites falling within the 
high-priority nature-sensitive areas were 
identified.

Note: The numbers on the circles represent the DGBAS division codes; the size of each circle represents the investment and financing balance for that industry.
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Evaluate
Factory sites identified as being in high-priority nature-sensitive areas were overlaid with eight localized Taiwan ecosystem services datasets provided by the 
Pilot Project on the Application of Nature-related Risk Data to pinpoint facilities located in areas providing critical ecosystem services. We then compared 
these locations against ESRI’s 10m Land Cover satellite imagery from 2017 and 2025 (derived from Sentinel-2) to assess the ecosystem services supported by 
the surrounding biomes and to identify changes over this period. This allowed us to highlight factory sites at risk of ecosystem services degradation. Subse-
quently, we utilized the ENCORE tool to further assess the rating of each site’s dependency on specific ecosystem services.

The analysis identified two factory sites at risk of local ecosystem services degradation. Fubon will maintain continuous monitoring of the operational and financial 
performance of the companies associated with these sites to effectively mitigate potential nature-related impacts.

DGBAS Industry Divisions Factory Sites Located in Areas at Risk of 
Local Ecosystem Service Degradation

27_Manufacture of Computers, Electronic and Optical Products 2 sites

In addition, for sites located within critical ecosystem service areas, we cross-referenced pollution 
source data from environmental regulations with the ENCORE database to analyze the potential ex-
tent of environmental pressure and the resulting impact on ecosystem services.

Nature-related Risks and Opportunities (Assess)
Fubon Securities actively seeks to understand biodiversity issues, as well as nature-related risks and opportunities, paying close attention to the changes and potential impacts they may bring. The Company also explores ways to adapt to and mitigate these impacts, 
leveraging the financial industry’s capacity to direct capital flows.

Nature Risk Type Nature Risk Impact Area Corresponding Traditional Risk Impact Period

Transition 
Risk

Policy Changes in nature-related policy Companies may need to take responsive measures in line with policy changes, leading to higher compliance costs (e.g., carbon fees, environ-
mental assessments or nature conservation expenses) or reduced revenue, thereby affecting corporate profitability. 

Credit/Operational/Market/Reputation 
Risks

Short-term/Medium-term/
Long-term

Technology R&D of new technologies or products Costs incurred from investing in new technologies and R&D to respond to nature-related risks and reduce dependency on and impact on nature. Credit/Market/Liquidity Risks Medium-term/Long-term

Market

Fluctuations in the prices of raw materials 
and natural resources

Changes in overall market dynamics (e.g., shifts in consumer preferences or shortages in the supply of natural resources) that raise corporate 
costs and, in turn, affect corporate market value. Credit/Market/Liquidity Risks Short-term/Medium-term/

Long-term

Higher costs of entering markets Changes in market dynamics, including shifts in consumer preferences, alter demand for products or services, raising the cost for companies to 
enter new markets or maintain existing ones. Credit/Reputation Risks Medium-term/Long-term

Reputation Rising operating costs or declining revenue 
due to reputation risk

1. Changing societal perceptions of nature-related issues (including economic and social dimensions) may expose companies and their value 
chain activities to reputational pressure or additional costs. 

2. A company’s reputation may be damaged as a result of its impact on the natural environment.
Reputation Risk Short-term/Medium-term/

Long-term

Liability Legal liability Changes in laws, regulations, and precedents related to nature-related actions may expose companies to direct or indirect liability risk from legal 
claims, and may increase the likelihood of contingent liabilities. Operational/Legal Risks Medium-term/Long-term

Physical Risk
Immediate Short-term changes or specific events Specific nature-related events (e.g., oil spills or forest fires) that impact nature and alter its short-term state. Operational/Credit Risks Short-term/Medium-term/

Long-term

Long-term Soil degradation, pollution, climate change Gradual changes in the state of nature caused by factors such as soil contamination or climate change. Credit Risk Medium-term/Long-term

Nature Opportunity Type Nature Opportunity Impact Area

Business Performance

Resource efficiency Reducing the Company’s own operations’ or value chain’s dependency on natural capital, including reducing energy consumption, diversifying resource sourcing, or adopting nature-based solutions. 

Products and services Developing or leveraging financial solutions that are friendly to ecosystem services, thereby increasing positive impacts on nature or reducing negative impacts. 

Market Promoting diversification of nature-related financial products and investment targets to facilitate entry into new or emerging markets or to create new business opportunities. 

Capital flow and investment/financing Through investment and financing activities, capital allocation, and advisory services, supporting companies in adopting nature-friendly practices or improving ecosystem management, and using financial resources to 
guide them toward developing more nature-friendly business models and related actions. 

Reputation Enhancing corporate image by actively engaging in activities related to environmental assets and ecosystem services in line with international initiatives or government policies. 

Sustainability Performance
Ecosystem protection, rehabilitation and 
regeneration Participating in nature-friendly activities or leveraging the financial industry’s capacity to direct capital toward ecosystem restoration, rehabilitation, and regeneration. 

Sustainable use of natural resources Promoting the transformation of the Company’s own operations and value chain to reduce the use of natural resources or generate positive impacts on natural ecosystems. 
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Nature and Environmental Risk Management (Prepare)
In addition to focusing on the risks posed by climate change, the Company also places importance on nature and environmental 
risks. To effectively manage associated risks, the Company continues to monitor relevant domestic and international regulatory 
developments and trends, using this information to assess its dependency on the natural environment and the potential impacts 
involved, while also identifying nature and environmental risks and opportunities, thereby strengthening its overall resilience in 
sustainable operations.

Nature and Biodiversity Conservation

TNFD Engagement Workshop
In 2025, we held an online “Taskforce on Nature-related Financial Disclosures (TNFD) Workshop,” inviting professional consul-
tants to introduce the background, core framework, and methodology of TNFD to Fubon’s clients and employees. Through the 
presentation of practical application cases, the workshop helped participants gain a deeper understanding of the processes 
and key points involved in applying TNFD’s four pillars in practice. The workshop saw participation from 11 companies, with 25 
guests and 40 Fubon employees, totaling 65 participants. In a post-event satisfaction survey, participants reflected a satisfaction 
rate of over 90% and expressed willingness to participate in future TNFD-related activities.

Nature and Biodiversity Activities
The Company is committed to taking concrete action to conserve biodiversity and protect nature. Projects carried out in 2025 
include the “Qigu Salt Pan Wetland Waterbird Conservation Project,” the “Leopard Cat Restoration Project,” and the “Habitat 
Guardian Initiative.” For further details, please refer to 6.2 Social Welfare Achievements: Environment and Nature.

4.4  Green Operation and Goals

Low-Carbon Initiatives
Since 2016, Fubon Securities has followed Fubon Financial Holdings’ Climate Change Management Guidelines and issued its 
Environmental Policy Statement, promoting greenhouse gas reduction and the use of renewable energy, with environmental 
sustainability targets and related improvement measures in place. Each quarter, the Company’s ESG Task Force compiles the 
current usage status of its electricity, renewable energy, and energy-saving facilities and reports this to the Sustainable Devel-
opment Committee and the Board of Directors. Through ongoing management and periodic review mechanisms, the Company 
continues to promote energy conservation and carbon reduction initiatives, with the main directions including:

1.	 Conducting annual greenhouse gas inventory certification and implementing measures to reduce greenhouse gas emissions. 

2.	 Strategically upgrading energy-saving equipment (e.g., energy-efficient air conditioning units) and water-saving equipment. 

3.	 Installing solar power generation equipment and purchasing renewable energy. 

4.	 Implementing waste sorting to reduce the production of waste. 

5.	 Purchasing products with energy-efficient, eco-friendly, and green building material certifications. 

6.	 Reducing unnecessary electricity and water usage through management practices. Regularly conducting environmental advocacy 
and participating in energy-saving competitions, to strengthen employees’ environmental sustainability awareness. 

Adoption of System Certification
Certification Type Year of Adoption Certification Title Certification Validity

Greenhouse Gas  
Management 2018 ISO 14064-3:2019	 Greenhouse Gas Inventory Verification

Annual (Latest verification 
completed in 2025)

Environmental  
Management 2019 ISO 14001:2015	 Environmental Management System Certification Valid until 2025

Energy  
Management 2021 ISO 50001:2018	 Energy Management System Certification Valid until 2026

Reducing operational carbon emissions is one of the sustainability indicators under the Decarbonization strategy. The Company’s 
target for reducing non-renewable electricity usage is set based on the baseline year of 2020. Through the collective efforts of all 
employees, the 2025 actual carbon reduction reached 54.3%, surpassing the target.

Item
2025 2026 2030

Performance Target Achievement Rate Target Target

Operational Carbon Reduction (%) 54.3 21.1 257.3 25.3 42.2

Note: 1.	 The baseline year for operational carbon emissions is 2020. Electricity consumption that year was 15,497,500 kWh, with carbon emissions of 7,780 metric tons.
2.	 The calculation method involves multiplying the electricity consumption in kilowatt-hours of all operational locations in Taiwan by the conversion factor published by the Energy 

Administration, Ministry of Economic Affairs, for the previous year to obtain the carbon dioxide equivalent (CO2e).

Fubon Securities 2025 Sustainability Report 70Preface 1	 Sustainable  
Development

2	 Sustainable 
Governance

3	 Sustainable Finance and 
Innovative Services

4	 Environmental Sustainability 
and Nature Conservation

5	 Sustainable Workplace 
and Career

6	 Sustainable Welfare 
Development Appendix

Chronicle of Key Environmental Sustainability and Nature Conservation Efforts    4.1 Climate Change Action    4.2 Climate Policy Engagement    

4.3 Nature-Related Action    4.4 Green Operation and Goals    4.5 Sustainable Supply Chain



Energy Consumption Statistics
Energy Type Unit 2023 2024 2025 2025 Target

Non-renewable 
Energy

Non-renewable electricity (purchased)
(kWh) 13,133,545 9,258,706 7,742,587 11,979,581

(CO2e ) 6,501.10 4,573.8 93,770 5,678.3

Gasoline Note 1
(liter) 10,984 10,622  9,431  87,455

(kWh) 99,573 96,654  83,412 - 

Diesel fuel Note 1
(liter) 1,801 1,624  1,315  3,068

(kWh) 17,583 15,855  13,208 - 

Total non-renewable energy consumption (kWh) 13,250,701 9,371,215 7,839,207 128,023,356

Energy intensity Note 2 (GJ/net revenue in 

NT$ millions)
2.66 1.32  1.08 -  

Renewable  
Energy

Purchased renewable electricity (kWh) 181,623 928,060  1,799,910 -  

Self-consumption renewable electricity (kWh) 14,579 65,000 82,368 -  

Total renewable energy consumption (kWh) 196,202 993,060 1,882,278 -  

Note 1:	The baseline year for non-renewable energy is 2020. Electricity consumption that year was 15,497,500 kWh, with an electricity carbon emission factor of 0.474 kg CO2e/kWh, resulting 
in carbon emissions of 7,346 metric tons. 

Note 2:	Calculation basis: The calorific value of vehicle gasoline is 31.84 million joules/liter, and the calorific value of diesel fuel is 36.16 million joules/liter; 3.6 million joules=1 kWh; For 
2025, the gasoline energy equivalent is calculated as 9,431 × 31.84 ÷ 3.6 = 83,412, and the diesel energy equivalent is as 1,315 × 36.16 ÷ 3.6 = 13,208.

Note 3:	Energy intensity = Total non-renewable energy consumption (GJ) ÷ Net revenue in NT$ millions; the net revenue figure refers to the revenue in the parent-company-only financial 
statements. Prior to the official merger of Fubon Securities and Jih Sun Securities, figures from the pro forma financial reports were used. Energy intensity in 2025 is calculated as 
Total non-renewable energy consumption ÷ Fubon Securities’ revenue = [(7,839,207 × 3,600,000)÷ 1,000,000,000] ÷ (26,196,301,000÷1,000,000) = 1.077

Note 4:	The 2025 carbon emission factor for non-renewable electricity is based on the coefficient published by the Energy Administration, Ministry of Economic Affairs for 2024, which is 
0.474 kg CO2e/kWh. 

Note 5:	The statistics are prepared in accordance with the information disclosed in the ISO 14064-1 greenhouse gas inventory report.

Internal Carbon Pricing
In line with Fubon Financial Holdings’ internal carbon pricing strategy, Fubon Securities implements the “Carbon Reduction 
Benefit Assessment Program for Equipment Procurement” to enhance the carbon reduction benefits of company equipment, 
preemptively aligning with the Scope 2 implicit pricing model, while also responding to international trends and regulatory expec-
tations. The Company evaluates the carbon reduction cost-effectiveness of its purchased electrical equipment as follows:

·	 Calculating the carbon reduction cost of equipment (carbon price) and comparing it against the average carbon reduction 
cost of similar equipment (average carbon price). 

·	 Carbon price = Net cost of equipment investment ÷ Estimated carbon reduction over the equipment’s useful life

·	 Average carbon price = Total net investment costs of similar equipment over the years ÷ Total estimated carbon reduction 
over their useful life

In 2025, the Company assessed the carbon reduction benefits of energy-efficient split-type air conditioners. Three branches com-
pleted projects to replace non-energy-efficient split-type air conditioners, replacing a total of four units. These replacements are 

expected to save 7,784 kWh of electricity annually, reducing carbon emissions by 3.69 metric tons. Based on an average electricity 
price of NT$4 per kWh, the carbon price (i.e., the cost per metric ton of carbon reduction) = [(NT$251,000 for the 4 split-type 
air conditioners) − (7,784 kWh × NT$4 × 8 years of service life)] ÷ (3.69 metric tons/year of carbon reduction × 8 years of service 
life) = NT$64.7/metric ton. Over the equipment’s useful life, the cumulative electricity savings are estimated at approximately 
NT$249,088, nearly offsetting the initial capital expenditure of NT$251,000, indicating that in addition to its energy-saving benefits, 
this project has a low overall carbon reduction cost and delivers strong economic and environmental benefits.

Proactive Investment in Renewable Energy
Grey Power Reduction
Fubon Securities is committed to gradually reducing its operational carbon emissions and achieving annual grey power reduction 
targets through a three-pronged approach that involves self-initiated energy-saving measures, renewable electricity procurement, 
and solar photovoltaic panel installation.

Item
2025 2026 2030

Performance Target Achievement Rate Target Target

Grey Power Reduction (%) 50 22.7 220 27.2 45.4

Management measures for reducing grey power consumption include:

1.	 Gradually replacing equipment in branches with energy-efficient alternatives and reducing the leasing of office floors. 

2.	 Purchasing renewable energy. 

3.	 Installing renewable energy facilities. 

Procurement of Renewable Energy
The Company began procuring renewable electricity in 2023. 
In 2025, the Company procured 2.03 million kWh of renewable 
electricity, with actual power-wheeling consumption of 1.8 
million kWh, resulting in a total carbon reduction of 853.1 
metric tons. Going forward, the Company will continue to set 
carbon reduction and grey power reduction targets based on 
its operating conditions and further increase its procurement 
of renewable energy.

Promotion of Solar Panel Installation on Company-owned Properties
The Company has been promoting the installation of solar photovoltaic panels on company-owned assets since 2023. That same 
year, it installed its first self-consumption solar power facility at its Chiayi branch. In August 2024, a second self-consumption solar 
power facility was installed at its Zhudong branch. At the end of December 2025, the installation of a 125.1 kWp solar panel system 
at the Cisian branch was finalized, with activation pending Taipower’s approval of the feed-in tariff arrangement. The installation 
at Luodong Branch is currently underway and is expected to be completed by the end of 2026.

In 2025, the Company procured 2.03 
million kWh of renewable electricity, 
with actual power-wheeling consumption 

of 1.8 million kWh, resulting in a total 
carbon reduction of 853.1 metric tons.
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Branch Activation / Expected Activation Year Installed Capacity 
(kW)

2025 Electricity Generation 
(kWh)

Carbon Emission Reduction 
(metric ton)

Chiayi 2023 67.2 80,622 38.2

Zhudong 2024 31.4 32,228 15.28

Cisian Activation pending Taipower’s approval of the feed-in 
tariff arrangement 125.1 Estimated 142,920 70.6

Luodong Construction expected to complete in December 2026 63.36 Estimated 74,788 31.71

Implementation of Carbon Reduction Projects
Paperless Project
Reducing the use of copy paper is one of the targets under the Decarbonization 
strategy. In 2025, the actual copy paper used amounted to 31,032 reams, a decrease 
of 39.8% compared to 2019.

Item
2025 2026 2030

Performance Target Achievement Rate Target Target

Copy paper consumption reduction (%) 39.8 20 199 21 25

Note: 1.	 The baseline year for paper usage is 2019, based on that year’s usage of A3 and A4 copy paper of 51,533 reams.
2.	 Calculated on the basis that one ream of A4 paper has a thickness of 5.2 cm, (51,533 – 31,032) (reams)*5.2 (cm) = 1,066.052 meters. Taipei 101 is 508.2 meters tall.

Paper-saving Management Measures and Actions

Measure Concrete Action

Paperless administrative 
practices All internal announcements, correspondence from competent authorities, and external correspondence are electronic.

Paperless meetings
·	Meeting materials are provided in electronic form; internal meetings (including the Board of Directors and the Audit and Risk 

Management Committee meetings) use tablet computers instead of paper materials, and video conferencing is prioritized. 

·	We purchase tablet computers to implement paperless meetings.

Paperless business prac-
tices

·	Customers are encouraged to use electronic statements; we also promote digital services such as the Online Broker 
Statements, Online Account Opening System, and Online Credit Limit Adjustment System. 

·	From January to June 2025, a marketing campaign targeted customers who had received paper statements in the past 
three years. Customers who successfully subscribed to all electronic statements within their valid accounts were eligible 
to receive a gift. The campaign successfully motivated 5,924 customers to subscribe to electronic statements.

Paperless archives Administrative processes are made paperless, with electronic files replacing printed hardcopies for recordkeeping. 

Copy paper management
In addition to advocating for double-sided printing, dual monitors are provided based on departmental needs to reduce 
the need for printing documents and attachments for administrative work, and the procurement and usage of copy paper 
are monitored and tracked monthly. 

Water Resources Management Initiatives
In response to the potential risks of water scarcity due to climate change, Fubon Securities has implemented several water 
resource management initiatives, including:

1.	 We continue to install water-saving devices, including dual-flush toilets and water-saving valves on faucets in restrooms 
and pantries. 

2.	 A floor-level air conditioning unit condensate recovery mechanism has been implemented at 58 operational locations 
(54 branches and 4 buildings), with the recovered water reused for purposes such as garden irrigation. 

3.	 We continue to monitor internal water usage and regularly promote water-saving measures. We also include office 
building water consumption as an assessment item, review the causes of any abnormal increases, and formulate and 
implement improvement plans accordingly.

4.	 Under the Decarbonization visioning strategy, the Company has delivered an impressive achievement rate for its 2025 
water-saving target, owing to proactive water-saving strategies and employees’ commitment to sustainability practices.

Water Consumption Statistics
Item 2023 2024 2025 2025 Target

Water withdrawal from tab water (CBM) 66,667 54,210 52,299  63,270

Per capita withdrawal (CMB/person) 24.24 20.29  19.62 - 

Note: 1.	 The baseline year for water consumption is 2020, when tap water withdrawal was 85,029 CBM, and per capita water withdrawal was 25.46 CBM/person.
2.	 The number of people used in the calculation for 2025 is 2,665, as disclosed in the annual report.
3.	 The statistics are prepared in accordance with the information disclosed in the ISO 14064-1 greenhouse gas inventory report.

Item
2025 2026 2030

Performance Target Achievement Rate Target Target

Water Conservation (%) 38.5 25.59 150.4 27.59 31.59

Waste Management
In line with its commitment to environmental sustainability, Fubon Securities actively promotes and implements waste 
reduction in its day-to-day operations. This includes periodic electronic direct mails produced to reinforce waste sorting 
awareness. Steam boxes, microwaves, and water dispensers are available in office spaces, encouraging employees to 
bring their meals and use reusable utensils. Additionally, employees are encouraged to bring their water bottles to 
meetings, as the Company no longer provides bottled water. In addition, employees are required to properly sort and 
recycle waste, and waste weight is tracked to monitor waste and reduction performance across sites. The Company also 
reinforces the importance of environmental protection at its branches, encouraging customers to reduce the use of single-use 
items and to practice recycling. In 2025, waste reduction performance was impressive, significantly exceeding the original target.

If the paper saved this 
year were stacked, it 
would exceed the height 

of 2 Taipei 101 buildings 
combined.
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Waste Generation 2023 2024 2025

Total waste volume (A) (metric ton) 125.9 99.03 110.70

Recyclable waste volume (B) (metric ton) 62.6 46.47 62.11

General business waste volume Note1 (C=A – B) (metric ton) 63.3 52.56 48.5941

Per capital general business waste (metric ton/person) 0.023 0.020 0.018

Note 1:	The baseline year for waste generation is 2021, when total waste volume was 230 metric tons, general business waste volume was 101 metric tons, and per capita general business 
waste volume was 0.032 metric ton/person.

Note 2:	All general business waste is handled by a commissioned waste treatment service provider through incineration with heat recycling.
Note 3:	The number of people used in the calculation for 2025 is 2,665, as disclosed in the annual report.
Note 4:.	The statistics are prepared in accordance with the information disclosed in the ISO 14064-1 greenhouse gas inventory report.

Item
2025 2026 2030

Performance Target Achievement Rate Target Target

Per Capita Waste Reduction 43 30.13 143 31.13 33.13

Waste reduction management measures include:

1.	 Disposable chopsticks and Styrofoam are completely prohibited in office spaces. 

2.	 Cup-packaged water in plastic containers has been removed from the procurement system. 

3.	 We continue to implement a green procurement policy, purchasing products with energy-efficient, eco-friendly, and green 
building material certifications. 

4.	 Concrete measures are in place to implement waste sorting, effectively reducing waste production by minimizing waste and 
maximizing recycling.

Facilitating Circular Economy
The Earth’s resources are finite, and enterprises must coexist with these resources. Although Fubon Securities operates in the 
financial sector, the Company actively promotes the circular economy within the scope of its business operations. For years, the 
Company has promoted a program to recycle waste paper documents through pulping, with relevant management measures and 
practices introduced. The pulping process is entrusted to certified vendors, who pulp the waste paper into pulp for use in manu-
facturing recycled products, thereby promoting a circular model of paper resource recovery and reprocessing. In 2025, a total of 
125,140 kilograms of waste paper was recovered through vendors, all of which was fully processed through pulping. In addition to 
reducing the exploitation of virgin timber resources, this initiative also mitigates the carbon dioxide and methane indirectly generated 
from incinerating or landfilling waste paper, helping to effectively control the greenhouse effect and global warming.

In addition, circular economy principles are actively incorporated into our operational management. In terms of target setting, 
the Company has promoted a lease-rather-than-buy model for income-generating and IT equipment (such as depository equipment, 
photocopiers, UPS, high-speed printers, computers, laptops, and surveillance monitors), achieving 100% leasing coverage, thereby 
reducing resource consumption and extending the service life of equipment.

4.5  Sustainable Supply Chain
Fubon Securities actively integrates sustainability principles into various aspects of its operations and takes concrete actions to 
implement them. In its supply chain system, the Company leads suppliers towards a path of collective sustainability. At the same 
time, it adheres to Fubon Financial Holdings’ Supplier Selection Policy and continues to collaborate on relevant operations under 
the joint management mechanism.

Supplier Management
Fubon Securities adheres to the Fubon Financial Holdings and Subsidiaries Electronic Procurement and Supplier Management 
Guidelines, which stipulate that suppliers must not be sanctioned targets under Taiwan’s Counter-Terrorism Financing Act or 
identified or investigated as terrorists or terrorist organizations by foreign governments or international organizations as referred 
by the competent authorities. Before qualifying as a supplier of the Company, suppliers must undergo verification to confirm 
their legal establishment, normal operation, lawful tax payment, good credit standing, and absence of default risk.

To promote supplier sustainability, the Company follows the Fubon Financial Holdings and Subsidiaries Supplier Sustainable 
Development Code, requiring all supplier partners to comply with legal regulations in areas such as labor rights and human 
rights, labor health and safety, environmental protection, and the prohibition of dishonest behavior. Suppliers must also sign 
the Supplier Code of Conduct Commitment, committing to comply with all relevant supplier regulations of the Company. New 
suppliers are additionally required to complete the New Supplier Sustainability Risk Self-Assessment Checklist for the Company 
to assess their ESG implementation.

In 2025, the electronic procurement system of Fubon Financial Holdings recorded a total of 1,873 supplier partners, covering six 
categories: information equipment/services, construction and renovation, office equipment, printed materials, labor services, 
and general supplies. The Company identified and selected 40 significant suppliers from this pool.

ESG Selection Criteria for New Suppliers
Theme Criteria

Environmental 
Protection (E)

Suppliers shall pay close attention to environmental protection, covering aspects such as the management and restriction of 
toxic substances, wastewater and solid waste discharge, exhaust emissions, environmental permits and reporting, pollution 
prevention, and energy conservation. Suppliers should take concrete actions to reduce harm to the natural environment and 
fulfill their corporate social responsibility. 

Society (S)

·	Suppliers shall respect labor rights and human rights, addressing key areas such as anti-discrimination, prohibition of harsh 
treatment and harassment, prohibition of forced labor, elimination of child labor, working hours, wages and benefits, and 
freedom of association. Suppliers should also provide workers with diverse grievance channels and necessary remedies. 

·	Suppliers shall ensure labor health and safety, covering occupational safety, industrial hygiene, occupational injuries and 
illnesses, and worker health and safety.

Corporate  
Governance (G)

Suppliers shall comply with principles of integrity. Any dishonest behavior is strictly prohibited. Under no circumstances 
should suppliers offer or promise to provide commissions, kickbacks, or any improper benefits, whether directly or indirectly, 
or engage in any other actions that violate trust, are illegal, or breach of fiduciary duties.
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Supplier Evaluation and Procurement Mechanism
Fubon Financial Holdings’ electronic procurement system, in addition to serving as a platform for suppliers to access informa-
tion on public tenders and participate in bidding, is also used for online supplier ESG training, which is mandatory for suppliers 
before engaging in procurement activities. To manage supplier service quality and encourage continuous improvement in 
sustainability practices, Fubon Financial Holdings has also implemented a reward and penalty management mechanism based 
on suppliers’ contract performance records and adherence to the aforementioned guidelines. Suppliers with poor performance 
records or significant violations may face rating downgrades or suspension, while those with excellent performance records or 
ESG practices may see an enhancement in their partnership status.

Education, Training and Engagement

Supplier Education and Training
Fubon Securities has offered sustainability training courses to suppliers through its electronic procurement system since 2022. 
The 2025 course was a virtual training session titled “How to Implement Quality Management,” which explained the regulations 
and importance of quality management and outlined how to establish a quality management system, helping suppliers understand 
concrete approaches to building the relevant management mechanisms.

Supplier Evaluation
Supplier evaluation is designed with reference to supply chain management standards and principles, including the PAS7000 
for supply chain risk management, GRI Standards, ISO 20400 and the Organization for Economic Co-operation and Develop-
ment (OECD)’s supply chain management guidelines. Qualifying supplier partners are invited to complete an online evaluation 
questionnaire through the electronic procurement system, followed by individual document review. The response rate in 2025 
reached 99%. For significant suppliers, phased on-site audits are conducted each year.

Supplier Engagement
Each year, during the supplier ESG evaluation period, Fubon Financial Hold-
ings continues supplier engagement by conducting phased on-site audits of 
critical suppliers, verifying document review results through on-site inspection 
of suppliers’ ESG actual practices. To enhance supplier ESG management 
performance, the Company expanded its engagement scope to include 
non-critical suppliers in 2024 and set a supplier engagement target: using the 
40 suppliers that had completed ESG engagement as of 2022 as the baseline, the Company aims to increase this number by 10% 
annually starting in 2024, equivalent to four newly engaged suppliers each year, for a cumulative increase of 28 suppliers over the 
baseline by 2030. In 2025, we completed ESG engagement with a total of 14 suppliers, including the continued phased engagement 
of 10 critical suppliers and the new engagement of four non- critical suppliers.

Supplier Conference
As part of its efforts to promote corporate sustainability, the Company conveys its goals and expectations regarding ESG issues 
to its partnering suppliers, inviting them to place importance on sustainability issues and jointly fulfill corporate social responsibil-
ity. On December 9, 2025, Fubon Securities participated in the Supplier ESG Conference organized by Fubon Financial Holdings, 

at which suppliers with outstanding ESG ratings and those demonstrating exceptional improvement were recognized. At the 
conference, evaluation results and recommendations for improvement were presented, top-performing suppliers were invited 
to share their sustainability transformation experiences, and Fubon’s sustainability innovation cases were also shared, helping 
suppliers understand the importance of sustainable development and how to leverage their own sustainability innovations to 
strengthen their corporate influence.

Green Procurement
Fubon Securities is committed to practicing green procurement by carefully selecting procurement items to minimize the en-
vironmental impact of its purchasing activities. When making procurement decisions, the Company prioritizes environmentally 
friendly products with certifications for environmental protection, energy efficiency, carbon reduction, water conservation, green 
building materials, the Energy Star label, and the sustainable forestry label by the Forest Stewardship Council (FSC). Through 
these actions, Fubon Securities actively promotes a sustainable supply chain. Going forward, the Company plans to gradually 
increase the proportion of green procurement as it integrates sustainability strategies into procurement practices to achieve its 
sustainable development goals.

Green Procurement Performance
2025

Green procurement spending (NT$) 104,985,871  

Total procurement spending (NT$) 999,361,555

Percentage of green procurement out of total procurement 10.51%

In 2025, we completed 
ESG engagement with 

a total of 14 suppliers
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5
Key Highlights

·	The Company places strong emphasis on equal employment rights for men and women. The male-to-female ratio in 
management positions is 53:47, demonstrating that the Company maintains gender parity and balance in management 
promotions.

·	We invest in sustainability training for employees, with transition-related training expenditure totaling NT$2.996 
million, accounting for 22% of total training expenditure. 

·	We cultivate sustainable finance talent by offering incentive bonuses to encourage all employees to obtain certifications. 
198 employees hold basic-level sustainability certificates, while 58 employees hold advanced-level sustainability certificates. 

·	Contributions to the Employee Stock Ownership Trust (ESOT) plan exceeded NT$110 million, and long-service 

rewards are presented to employees who have completed 10 years of service or multiples thereof. 

·	Childbirth, childcare, and education subsidies disbursed exceeded NT$14.09 million; our employees’ crude birth 

rate was 11.3‰, which is 2.4 times Taiwan’s national average. 

·	To support employees’ physical and mental well-being, we organized hiking trips, club activities, wellness workshops, 

complimentary tickets, fitness activities, and employee trips, drawing a total of 22,185 participation records. 

·	 In 2025, we conducted an additional employee satisfaction survey, achieving a 92% response rate and a  
satisfaction score of 75.

Sustainable Workplace  
and Career
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5.1  Human Rights, Diversity and Inclusion

Workforce Overview
Fubon Securities follows the Fubon Financial Holding Co., Ltd. and Subsidiaries Recruitment, Selec-
tion, and Employment Management Principles in its recruitment and employment operations. When 
hiring employees, the Company adheres to applicable labor laws and regulations set by competent 
authorities, including the Labor Standards Act, the Employment Service Act, the Gender Equality in 
Employment Act, and the People with Disabilities Rights Protection Act, and is committed to ensuring 
gender equality. As of the end of 2025, the Company had a total of 2,959 employees, comprising 2,941 
full-time employees and 18 temporary employees.
Note: Figures in Chapter 5.1 include data for Fubon Securities and its five subsidiaries- Fubon Futures, Fubon Securities Investment Services, 

Fubon Venture Capital, Fubon Mintou Venture Capital, and Fubon Securities (Hong Kong). Fubon Securities alone had a total of 2,677 em-
ployees, comprising 2,665 full-time employees and 12 temporary employees.

Employee Composition

By Contract Type

Employee Category Number of  Employees Percentage (%)

Full-time employee 2,941 99.39

Temporary employee 18 0.61

Total 2,959 100

Note: Employee category definitions:
1.	 Full-time employee: An employee whose daily working hours correspond to the maximum regular hours permitted under local regula-
tions. Under Taiwan’s Labor Standards Act, normal daily working hours may not exceed eight hours; therefore, full-time employees are 
those who work eight hours per day.

2.	 Temporary employee: An employee under a fixed-term contract that expires on a specified date or ends upon completion of a specific 
task or event with an estimated timeline (such as the conclusion of a work project or the return of an employee whose position was be-
ing temporarily covered). Examples include interns, part-time/hourly workers, and massage therapists.

By Gender
In terms of gender distribution, male employees account for over one-third and female employees for approx-
imately two-thirds of the workforce.

Gender 

Employment Category

Male Female
TotalNumber of 

Employees Percentage (%)
Number of 
Employees Percentage (%)

Full-time employees 1,118 38.01 1,823 61.99 2,941

Temporary employees 7 38.89 11 61.11 18

Total 1,125 38.02 1,834 61.98 2,959

By Rank

Gender
Job Rank

Male Female

Number of  
Employees Percentage (%)

Number of  
Employees Percentage (%)

Management positions 218 53.43 190 46.57

Non-management positions 900 35.53 1,633 64.47

All staff 1,118 38.01 1,823 61.99

Note: Employee category definitions:
1.	 Management positions refer to personnel at the rank of section chief and above (including the President). 
2.	 Non-management positions refer to all employees excluding management positions, i.e. those below the rank of section chief. 

By Region
As of the end of 2025, the regional distribution of full-time employees in Taiwan and overseas is as below

Region
Taiwan Overseas

Total
North Central South East Hong Kong Others

Number of full-
time employees 2,216 321 307 75 22 0 2,941

Non-employee Workers
In addition to the employees mentioned above, the Company hires three non-employee workers, all of 
whom are dispatched personnel.

Employee Category Male Female Total

Number of dispatched 
personnel 0 3 3

Male

Female

38.02

61.98
Unit: %

Unit: People

Management

Non-management

408

2,533

Northern Taiwan

Central Taiwan

Southern Taiwan

Eastern Taiwan

Overseas: Hong Kong

2,216

321

307

75

22

Unit: People
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Employee Diversity
To uphold a corporate culture of diversity and inclusion, the Company strictly prohibits discrimination 
and never bases hiring decisions on social or physical characteristics. As of the end of 2025, the Company 
employed 34 employees with disabilities and one foreign employee. Furthermore, we have six em-
ployees of indigenous ethnicity, accounting for 0.2% of its total workforce, and provides Indigenous 
Peoples’ Ceremonial Holiday Leave, allowing them to take one day off at their discretion during their 
respective indigenous community ceremonial period. In addition, gender-inclusive and disability- 
friendly restrooms are installed in major buildings to meet the diverse needs of employees and foster 
an inclusive mindset.

Employment of Persons with Disabilities
In 2025, the Company continued to exceed regulatory requirements by hiring more employees with 
disabilities than mandated.

(Unit: people)

Year 2023 2024 2025 

Legal Requirement 28 29 29

Actual Hires 28 40 34

Excess Hires 0 11 5

Female Employee Composition
Fubon Securities places great importance on the development and training of female employees in 
the workplace. We are committed to nurturing diverse female talent and building a gender-friendly 
workplace to enhance the Company’s competitiveness. As of the end of 2025, women held 47% of 
the Company’s management positions.

Category Number of People Percentage (%)

Total Employee 1,823 61.99

Non-management 1,633 89.58

Management 190 10.42

Junior supervisors 169 88.95

Mid-to-senior management 21 11.05

STEAM-related departments 296 16.24

Note: 1.	 Junior supervisors refer to section chiefs; mid-to-senior management refers to department heads and above, up to and including the 
President.

2.	 STEAM stands for Science, Technology, Engineering, Arts, and Mathematics. This category refers to employees who apply expertise in 
these fields to their work.

3.	 The Company’s STEAM employees are mainly distributed across the following departments and units:
·	 Fubon Securities: Digital Finance Department, Financial Engineering System Planning Section, Investment Banking Division, Infor-

mation Services Division, Data Science Department, Finance Department, Accounting Department, Performance Management and 
Planning Department, Risk Management Department, High-Frequency Information Systems Section, and Program Trading Section; 

·	 Fubon Futures: Information Department, Accounting Section, Performance Management and Planning Section, and Risk Manage-
ment Department; 

·	 Fubon Securities Investment Services: Digital Services Section. 

Education Attainment of Full-Time Employees

Ph.D.

Master's degree

Bachelor's degree

4

581

1,519

0.14%

19.76%

51.65%

Junior college's degree

High school degree and 
credentials below

559

278

19.01%

9.45%Total
2,941

New Hire and Turnover Statistics of Full-Time Employees

Newly Hired Full-time Employees (Unit: people)

Year Gender Under 30 Years Old 30 to 50 Years Old Over 51 Years Old Total Total New Hires Total Staff New Hire Rate

2023
Male 38 46 8 92

180 2,737 6.58
Female 41 46 1 88

2024
Male 74 64 10 148

338 2,920 11.58
Female 80 95 15 190

2025
Male 54 92 12 158

357 2,941 12.14
Female 86 98 15 199

Note: Starting in 2025, employee headcount and the new hire rate are calculated based on the number of full-time employees. 

Departing Full-time Employees (Unit: people)

Year Gender Under 30 Years Old 30 to 50 Years Old Over 51 Years Old Total Total Departures Total Staff Turnover Rate

2023
Male 28 56 51 135

356 2,737 13.01
Female 26 96 99 221

2024
Male 20 96 46 162

427 2,920 14.62
Female 32 132 101 265

2025
Male 28 78 63 169

399 2,941 13.60
Female 38 85 107 230

Note: Starting in 2025, employee headcount and the new hire rate are calculated based on the number of full-time employees.

Newly Hired and Departing Full-time Employees — By Region (Unit: people)

Region
Taiwan Overseas

Total
North Central South East Hong Kong Others

New hires 281 39 31 4 2 0 357

Departures 311 37 37 14 0 0 399
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Labor-Management Interaction
Labor-Management Committee
Fubon Securities has established a Labor-Management Committee, which holds meetings every quarter in accordance with the Im-
plementation Guidelines for Labor-Management Meetings. Having held labor-management meetings since 2006, the committee 
is currently in its 6th term with a representatives tenure of four years. The committee comprises a total of 10 representatives, with 
five company-appointed management representatives and five labor representatives elected by all employees. Each quarterly labor- 
management meeting covers announcements and proposals for discussion, with topics listed as follows:

Announcement Proposal for Discussion

·	Personnel updates: employee headcount, personnel changes, turnover rate, etc.
·	Adjustment of variable base salary for branch sales representatives
·	Preferential retirement/resignation plan under Jih Sun Employee Placement 

Program

·	Overtime hours statistics
·	Branch relocation
·	Designated leave 

arrangements

·	Amendments to the Work Rules
·	Office environment improvements
·	Sales project workload adjustment

Collective Agreement
Since 2011, Fubon Securities employees have been eligible to join the labor union of Fubon Financial Holdings. In 2019, the 
Company entered into a collective agreement with the Fubon Financial Holdings labor union and has since maintained regular 
communication with the union on various issues raised by employees. As of the end of 2025, a total of 1,877 employees (including 
subsidiary employees) had joined the union, representing a participation rate of 63%. 

In 2025, the company and the union renewed the collective agreement to foster a friendly, healthy workplace underpinned by 
labor conditions that exceed statutory requirements. The items in the new agreement that exceed the previous agreement and 
legal requirements are as follows:

Agreed Item Content

Maternity Leave The Company provides ten weeks of paid maternity leave, exceeding the statutory requirement, along with a childbirth 
subsidy of NT$100,000 per birth. 

Education Subsidy for 
Employees’ Children Employees with children aged 0 to 6 entitled to a childcare subsidy of NT$24,000 per child per year. 

Bereavement Leave 
for Relatives

In the event of the death of an employee’s parents-in-law, adoptive parents-in-law, or step-parents-in-law, the Company 
grants 12 days of bereavement leave, equal to that provided for the death of the employee’s own parents, adoptive 
parents, or stepparents, substantially exceeding the statutory six-day provision. 

Employee Stock  
Ownership Trust

Effective January 1, 2025, monthly contributions to the Employee Stock Ownership Trust were adjusted by job title to 
NT$4,000, NT$3,000, and NT$2,000, respectively, with the employer contributing an equal amount. As of the end of 
2025, 2,575 employees had joined the plan, representing a participation rate of 91.87% and a coverage rate of 87.59%. 

Note: Participation rate = Enrolled employees ÷ Eligible employees; Coverage rate = Enrolled employees ÷ Total employees. Figures exclude employees on unpaid leave.

Minimum Notice Period for Operational Changes
If the Company ceases operations, transfers ownership, suffers losses, changes the nature of its business, or if an employee is 
deemed incapable of performing their duties, the Company will provide notice of termination within the timeframes stipulated 
by the Labor Standards Act.

Years of Service Notice Period

Where a worker has worked continuously for more than three months but less than one year Notice must be given at least 10 days in advance

Where a worker has worked continuously for more than one year but less than three years Notice must be given at least 20 days in advance

Where a worker has worked continuously for more than three years Notice must be given at least 30 days in advance

Human Rights Commitment
Fubon Securities is committed to upholding basic human rights and eliminating any acts that infringe upon or violate these 
rights. The Company strictly adheres to national labor laws and regulations, as well as the Human Rights Policy established by 
Fubon Financial Holdings, in its efforts to foster an environment based on human rights protection, respect, and remedy. The 
Company supports and follows the United Nations’ Universal Declaration of Human Rights, the Global Compact, the International 
Labor Organization Conventions, the Principles for Responsible Investment, the Equator Principles, and local laws, ensuring that all 
employees are treated fairly and with dignity. The preceding Human Rights Policy applies to the following three categories of 
protected stakeholders:

1.	 Employees and interns of Fubon Securities

2.	 Suppliers and their employees: First-tier suppliers and contractors directly engaged in business with Fubon Securities.

3.	 Partners and their employees: Retail customers, corporate clients, investees, borrowers , and local communities.

For details of human rights commitments to suppliers, partners, and their employees, please refer to Fubon Financial Holding’s 
Human Rights Policy.

Human Rights Management
Human Rights Due Diligence Management Process
The Company has established a human rights due diligence, in line with the reporting framework of the UN Guiding Principles 
on Business and Human Rights, to effectively manage human rights risks.

Identification

Assessment

Tracking

Reporting

StatementPhase 1
Commitment

ActionPhase 2
Management

Correction
Phase 3
Remediation/Mitigation

Publicly commit to supporting and complying with international standards and local laws, and abide by 
the Fubon Financial Holding Co., Ltd. and Subsidiaries Human Rights Policy.

Identify key human rights issues and impacted stakeholders according to the organization’s nature and 
operational model.

Regularly evaluate human rights impacts on employees, suppliers, customers, and service processes to 
determine the level of risk exposure.

Formulate action plans and mitigation measures based on the human rights risk levels identified in 
regular assessments.

Monitor the implementation progress and performance of action plans while maintaining communication 
to ensure sound human rights management.

Conduct internal discussions and reporting on human rights management , and externally disclose 
practices and outcomes.

For incidents involving human rights violations, provide remedies through institutional improvements, 
material compensation, and psychological counseling.
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Human Rights Management — Employees
Through the human rights due diligence management process, the Company has identified the following significant 
employee-related human rights issues and corresponding management approaches to ensure proper follow-up and 
continuous monitoring of these issues. In 2025, no significant incidents occurred at the Company, and all required in-
vestigations and matters were duly carried out. Accordingly, the overall risk level has been assessed as low. 

Material Issue Affected Stakeholder Management Approach Risk Level

Occupational  
Health

Employees working long hours 
who self-report symptoms of 
musculoskeletal discomfort

An ergonomic hazard self-assessment questionnaire is 
conducted, hazard levels are classified, and follow-up rec-
ommendation are  implemented.

Low

Forced Labor All employees
1. Overtime status in each department is reviewed monthly, 
with supervisors adjusting work as appropriate. 

2. Investigation of abnormal workloads and related risks.
Low

Occupational Safety All employees Statistics on occupational injury/fatalities incidents. Low

Workplace Equality 
— Discrimination and 
Unlawful Conduct

All employees

1.	Employee grievance and feedback mechanism.

2.	Investigation of unlawful harm in the workplace.

3.	The Company references market compensation levels 
and establishes salary structures based on the compe-
tencies and experience required for each role, striving 
to maintain pay fairness.

Medium

Harassment All employees Handling of confirmed sexual harassment cases. Medium

Maternity Protection

Female employees who are 
pregnant or within one year 
postpartum and classified as 
risk level 2 or 3 

Telephone interviews or surveys. Low

Child Labor None Not applicable -

Freedom of  
Association and 
Collective Bargaining

All employees
1.	Employees can freely join the labor union at their discretion.

2.	Labor-management meetings are held quarterly.
Low

Human Rights Remediation Management Plan
Issue Mitigation Measures Remedial Measures

Prevention of 
Forced Labor  
(excessive working 
hours)

·	The Work Rules stipulate standard working hours of no more than eight hours 
per day and 40 hours per week. 

·	Overtime status in each department is reviewed monthly, with supervisors assist-
ing employees with longer working hours to appropriately adjust their workloads. 

·	Overtime requires employee consent and must comply with legal requirements. 

·	The attendance system enforces a monthly overtime cap of 46 hours in com-
pliance with the Labor Standards Act.

Employees working more than eight 
hours per day may apply for overtime 
pay or compensatory leave.

Harassment  
(including sexual 
and non-sexual 
harassment), 
Discrimination, 
Unlawful Harm in 
the Workplace

·	A grievance section is available on the intranet, allowing employees to raise 
concerns through multiple channels, including a hotline, fax, and email. 

·	Sexual harassment prevention training is mandatory for all employees.

·	The Plan to Prevent Unlawful Harm in the Workplace is regularly implement-
ed, prioritizing planning and control measures for high-risk cases, along with 
periodic review and reassessment.

In 2025, one employee sexual harass-
ment complaint was filed. It was inves-
tigated and closed in accordance with 
the Company’s Sexual Harassment 
Prevention, Complaint Investigation, 
and Disciplinary Measures, and the 
reported individual was disciplined 
accordingly.

Occupational 
Health

·	The Occupational Safety and Health Management Plan is established in ac-
cordance with the Occupational Safety and Health Management Regulations, 
outlining procedures for investigating and handling occupational injuries, 
health hazards, illnesses, and accidents. 

·	Health checkups are conducted for all employees every two years to help 
them monitor their health status.

·	On-site physician services are arranged quarterly to provide employees with 
health consultations.

·	Partner hospitals notify employees 
of abnormal results and arrange 
follow-up examinations. 

·	Health lectures and health-promot-
ing activities are planned to meet 
employee needs.

Occupational  
Safety

·	The Occupational Safety and Health Management Plan is established in ac-
cordance with the Occupational Safety and Health Management Regulations, 
outlining procedures for investigating and handling occupational injuries, 
health hazards, illnesses, and accidents. 

·	General labor health education and training is conducted annually. 

·	Workplace environment monitoring is outsourced and conducted semi-annually. 

·	Fire and evacuation drills are conducted annually. 

·	Four key safety plans implemented:

1.	Maternal Health Protection Plan for Female Employees

2.	Plan to Prevent Unlawful Harm in the Workplace

3.	Ergonomic Hazard Prevention Plan

4.	Plan to Prevent Illness Caused by Abnormal Workloads

Compensation and relief are pro-
vided in accordance with the Work 
Rules in cases of occupational injury.
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Human Rights Grievance Mechanism
Fubon Securities is committed to providing a friendly, harassment-free work environment, eliminating potential sexual 
harassment incidents, and implementing  appropriate preventive, corrective, and disciplinary measures. The Company 
has established a grievance mechanism to protect employees from harassment in adherence to the Fubon Financial 
Holding Co., Ltd. and Subsidiaries Sexual Harassment Prevention Complaint Investigation and Disciplinary Measures.

Grievance Channels
Employees encountering harassment may submit a complaint to the Sexual Harassment Complaint Handling Committee 
via the hotline, fax, or email designated under the Fubon Financial Holding Co., Ltd. and Subsidiaries Sexual Harassment 
Prevention, Complaint Investigation, and Disciplinary Measures. 

In addition to following Fubon Financial Holding’s procedures, the Company established a Sexual Harassment Complaint 
Handling Committee in 2024, comprising seven members with a three-year term. One member serves as the chairperson 
(held by the Director of the Administrative Management Division) and presides over meetings; the remaining members 
are appointed by the President based on relevant knowledge, experience, or role suitability, with external experts and 
scholars engaged as members when necessary. In accordance with the measures, at least half of the committee members 
must be women, and at least one-third must be men.

Education, Training and Prevention
To strengthen employee awareness of sexual harassment prevention measures and grievance channels, the Company 
arranges an online sexual harassment prevention training course for all new employees, and disseminates information 
to existing employees through various meetings and training sessions to reinforce sexual harassment prevention awareness. 
In 2025, the completion rate for the sexual harassment prevention course was 100%.

5.2  Talent Development and Retention

Recruitment Strategy and Activities
Fubon Securities recruited a total of 397 employees in 2025, primarily through the 104 Job Bank Platform and Fubon employee referrals. 
The Company also actively engages with academic institutions to identify financial and digital talent. The Company  continues to participate in 
the National Taiwan University Career Fair, promoting job opportunities to the younger generation, with the goal of attracting like-minded 
young talent to grow together with us.

Talent Retention Incentive Program
Fubon Securities has implemented the following incentive measures to foster employee cohesion and encourage continued efforts toward 
business goals, actively retaining talent and strengthening human capital.

	 2025 Incentive Measures and Outcomes

Incentive Measure Eligibility Implementation Headcount Amount

Stock Ownership 
Trust Plan

Employees can apply 
to join the plan at their 
discretion after the 
probationary period.

A corresponding amount of funds (company contribution) is 
allocated based on the employee’s job title, which is combined 
with the employee’s self-contributed amount (employee con-
tribution) to purchase company stock. The higher the rank, the 
greater the company’s contribution. 

2,575

(participation 
rate: 91.87%)

Total contribution: 
NT$113.789 million

Rewards for 
Long-tenured 
Employees

Employees with 10 
years of service, or 
multiples thereof

In accordance with the Fubon Financial Holdings Rules on Incen-
tives for Long-tenured Employees, the Company offers up to sev-
en days of service leave and a maximum reward of NT$100,000 to 
employees with 10 years or multiples of 10 years of service.

92
Total distribution: 
NT$3.62 million

Bonus Deferral 
Policy

Key personnel crucial 
to organizational 
development

In accordance with the Fubon Financial Holding Co., Ltd. and 
Subsidiaries Bonus Deferral Policy, the scope of eligible recip-
ients, deferral ratios, periods, methods, and clawback mecha-
nisms are stipulated. For key personnel, the deferral ratio is set 
at 30% or more. The deferred bonus is converted into deferred 
bonus units based on the closing price of the Company’s com-
mon shares, and settlement is made proportionally over three 
years, with each portion settled annually upon maturity.

- -

Note: Company contribution refers to an amount matched by the Company equal to the employee contribution, up to a maximum of NT$8,000 depending on job title, which is paid out proportionally 
based on years of participation. The payout ratio is 75% after two years of participation and 100% after four years. Employee contribution refers to a fixed monthly amount contributed by partici-
pants based on job title.

Employee Communication
Fubon Securities is committed to creating a respectful, communicative, and friendly workplace, providing employees with multiple commu-
nication channels to gather diverse feedback as a reference for improving company policies and ensure regular and effective communication 
with employees.
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Employee Satisfaction Survey
To effectively understand employees’ views, their sense of identification with the Company, and their suggestions for improving 
company policies, the Company conducts an employee engagement survey once every two years (the next survey is scheduled 
for 2026). To gain more timely and in-depth insight into employees’ sentiments, the Company conducted an additional employee 
satisfaction survey at the end of 2025 as a mid-term review between the biennial engagement surveys.

The questions for this satisfaction survey were based on the results of the 2024 engagement survey, in order to continue tracking 
trends and capture changes between survey years. Open-ended questions are designed for employees to express specific opin-
ions and suggestions so that the Company can gather their views on work experience, organizational culture, and management 
systems. The survey results serve as an important basis for subsequent discussions with individual units and the development 
of concrete improvement action plans. In addition, care interviews were conducted with approximately 250 randomly sampled 
employees from the head office and branches. In addition to considering the backgrounds of staff from different departments, 
interviewees also included employee groups with “five to ten years of tenure” and those “under 40 years old” groups identified 
as requiring attention based on the survey results. These in-depth engagements further clarified the actual circumstances and 
key issues behind the quantitative data.

Based on a comprehensive review of the satisfaction survey results and interview feedback, our employees generally expressed 
cautious optimism regarding the market environment and the Company’s business development, while noting room for im-
provement in certain workflows and the integration of supporting information. Interview feedback was categorized into items 
that could be “addressed immediately” and those that “require cross-unit collaboration,” which have been respectively com-
municated to the responsible units for adjustment or included in further discussion, with progress being tracked. Given that sat-
isfaction levels across departments may be influenced by differences in business characteristics and job content, the Company 
will continue to conduct on-site interviews to clarify key issues, serving as an important foundation for improving organizational 
management and employee relations.

Year Total Number of People Surveyed Number of Responses Response Rate Overall Satisfaction

2025 2,557 2,353 92% 75

Note: The employee satisfaction survey covers Fubon Securities only and excludes subsidiaries. 

Talent Cultivation
Fubon Securities follows the four sustainability strategies of Decarbonization, Digitalization, Empowerment, and Connection under 
Fubon Financial Holding’s ESG Visioning blueprint, with the Empowerment agenda centered on building a friendly and healthy 
workplace. Through talent cultivation and development, the Company nurtures and develops talent to contribute to the Company, 
while providing them with ample space and opportunities to realize their full potential.

Diverse Education and Training
We place great importance on employees’ career development. Internal training includes common courses covering basic com-
petencies, thematic courses tailored to individual job responsibilities, and ESG-related sustainability courses. We also leverage 
digital platforms to offer a variety of learning topics, allowing employees to complete mandatory training and explore diverse 
learning resources to enhance their capabilities comprehensively. 

Training Aspect Description

Professional
Courses

Common Courses ·	Various statutory pre-employment/on-the-job/qualification training
·	Regulatory compliance and information security courses

Thematic Courses Various common courses and project-specific training tailored to the Company’s business 
development and the needs of each position and career development

Sustainability Courses –
Sustainable Development and 
Net-Zero Strategy Program

·	Building consensus on ESG and fostering understanding of the Group’s sustainability values 
among employees.

·	 Integrating sustainability concepts into day-to-day operations.

Self-directed 
Learning

Digital Platforms
Fubon Academy Hahow

·	Online courses on diverse topics, covering financial expertise, business management, 
workplace skills, language proficiency, regulatory compliance, and more.

·	Enhancing employees’ motivation for self-directed learning.

Education and Training Content and Outcomes by Target Group
The Company designs and arranges corresponding courses for different target groups. The training outcomes in 2025 are as 
follows.

Target Course Theme Content Training Outcome

Director

·	Statutory courses

·	Management 
training

·	Sustainability 
courses

·	Course on the legal obligations and responsibilities of 
directors
·	Understanding the latest corporate governance trends 

through evaluation indicators
·	Sustainability courses

·	Training is conducted in compliance with 
relevant laws for continuing education. 

·	Training duration for all directors: 142 hours

Senior  
Executives

Management  
training

·	Organizational and team communication
·	Case studies on labor laws and regulations
·	NTU Leadership Refinement Program

·	After completing the NTU Leadership Re-
finement Program, participants proposed 
an applied research project to address a 
pending Company issue. 

·	Training duration for all senior executives: 
4,006 hours

Financial 
Industry 
Professionals

Various statutory 
pre-employment/
on-the-job/qualifi-
cation training

·	On-the-job training for securities
·	On-the-job training for futures
·	On-the-job training for financial management
·	On-the-job training for trusts, etc.

Training duration for all relevant personnel: 
122,889 hours

Sales personnel 
training Tax planning

All  
Employees

Regulatory  
compliance courses

·	Personal Data Protection Act
·	Money Laundering Control Act

·	Ethical Conduct 
Guidelines, etc.

·	Overall course satisfaction: 4.7 (on a 5-point 
scale)

·	Training duration for all employees: 154,393 
hours

Professional skills 
training

·	Presentation skills
·	Logical thinking

·	SQL and database 
applications

Sustainability  
courses

Sustainable Development and Net-Zero Strategy Pro-
gram

Note: For details on the sustainability courses for directors, please refer to Chapter 2.1 Corporate Governance.
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Sustainability Training
Since 2022, the Company has provided all employees with regular sustainability-related education and training, helping them under-
stand how to integrate business operations with industry-specific ESG trends and put core sustainability values into practice.

Target Course Title
Fubon Securities All Subsidiaries

Training Hours 
(per person)

Number of 
People Trained

Training Hours 
(per person)

Number of 
People Trained

All  
Employees

Sustainable  
Development 
and Net-Zero 
Strategy  
Program

The Impact of ESG on 
the Financial Sector

1.17 2,659 1.17 259

Net-Zero Target Theory 
and Strategies

1.25 2,659 1.25 259

Introduction to Carbon 
Finance

0.75 2,659 0.75 259

Note: All Subsidiaries refers to Fubon Futures, Fubon Securities Investment Services, Fubon Securities Venture Capital, Fubon Mintou Venture Capital, and Fubon Securities (Hong Kong). 
Subsequent references to “All Subsidiaries” follow the same definition.

Sustainable Finance Certification
In response to the Financial Supervisory Commission’s Green and Transition 
Finance Action Plan, we encourage employees to take the Sustainable 
Finance Certification exams, with subsidies provided for examination and 
certification. For advanced-level certifications, in addition to fully subsidizing 
course fees, the Company provides a reward of NT$10,000 per competen-
cy certificate, up to a maximum of NT$30,000. As of the end of 2025, 198 
Fubon Securities employees held basic-level certificates, and 58 held ad-
vanced-level certificates, totaling 256 employees, representing 9.6% of full-
time employees.

Certification level

Fubon Securities All Subsidiaries

Certificates 
Held

Certificates Held as a Percentage of 
Full-time Employees (%)

Certificates 
Held

Certificates Held as a Percentage of 
Full-time Employees (%)

Basic Level 198 7.43 17 6.69

Advanced Level 58 2.18 9 3.54

Note: Each individual may obtain one certificate for the basic level and up to three certificates for the advanced level. The number of full-time employees at Fubon Securities is based on the 2,665 
employees reported in the 2025 Annual Report; the number of full-time employees at all subsidiaries (excluding Fubon Securities (Hong Kong) which is not applicable) is 254.

Education and Training Overview
The Company invests substantial resources in education and training each year to cultivate employees’ diverse competencies. The 
following are the key components covered by the training program. In 2025, the total number of courses increased by nearly 20% 
compared to the previous year, with an expanded range of topics covered.

	Fubon Securities

Item 2023 2024 2025 Rate of Change (%)

Total number of courses 425 590 691 17.12

Training hours 180,545 160,891 154,393 -4.04

Training participants 101,189 100,395 95,264 -5.11

Training expenses (NT$ in thousands) 12,276 13,083 13,453 2.83

Number of employees 3,096 3,136 3,038 -3.13

Average training hours per person 58.32 51.30 50.82 -0.93

Average training sessions per person 32.68 32.01 31.36 -2.04

Average training expenses per person (NT$) 3,965 4,172 4,428 6.14

	All Subsidiaries

Item 2023 2024 2025 Rate of Change (%)

Total number of courses 274 482 502 4.15

Training hours 8,519 10,939 12,522 14.48

Training participants 6,149 5,751 7,326 27.39

Training expenses (NT$ in thousands) 763 1,289 1,698 31.81

Number of employees 322 329 317 -3.65

Average training hours per person 17.24 23.59 31.25 32.50

Average training sessions received per person 13.15 14.57 19.50 33.90

Average training expenses per person (NT$) 794 1,328 2,079 56.52

Note: 1.	 Training hours and training participants are cumulative figures for the full year (including training records of employees who left in 2025); the number of employees includes both 
those employed at the end of 2025 and those who left during 2025.

2.	 The rate of change represents the percentage change compared to the previous year (2024).
3.	 Other subsidiaries: The average training hours, training frequency, and training expenses are calculated by first determining the respective averages for each subsidiary, and 
then taking the average of the five subsidiaries so that each subsidiary carries equal weight without being weighted by the number of employees.

In 2025, a total of 

256 people obtained 
Sustainable Finance 
Certification
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Talent Development
Fubon Securities has established a comprehensive talent development system. In addition to providing employees with excellent professional development resources and a supportive learning 
environment, the Company also implements robust promotion mechanisms and performance evaluation, enabling employees to adapt readily to changes in the environment and business.

Employee Sustainability Cultivation and Transition Plan
Through strategic talent development programs, the Company keeps abreast of sustainability trends and employee needs, actively cultivates a diverse pool of potential leaders, enhances 
talent quality, broadens employees’ professional perspectives, stimulates innovative thinking, and strengthens the application of digital technology. Supporting employees in sustainability transition is key to the Company’s steady progress toward sustainable operations. 
Training covered directors, senior management, and general employees, ensuring that sustainability and transition capabilities are cultivated across the organization, from governance to operations.

Development Plan Target Content Operational Benefits 2025 Outcome

ESG Training Program All  
employees The “Learning about ESG and Sustainable Finance Program” is provided to all employees. The program continues to enhance employees’ sustainability awareness and reinforce 

Fubon Financial Holdings’ ESG policies. 
A total of 7,977 training participations in the Sustainable 
Development and Net-Zero Strategy Program. 

Management Associate 
Development Program

New  
graduates

Each year, the Company recruits new-generation talent from diverse fields and arranges systematic and 
diversified training programs along with job rotation internships. Senior executives serve as mentors, 
providing strategic and managerial insights from multiple perspectives and offering timely guidance and 
feedback to help management associates (MAs) quickly become well-rounded financial professionals.

The program provides both in-depth and wide-ranging experience for the cultivation of 
financial elites and management talent. The curriculum also covers sustainable finance, 
strengthening the Company’s pool of financial professional talent. 

A total of 8 MAs participated in the program. 

Data Analyst Training 
Program

Managers 
and general 
employees

The NTU Information Management and Business Data Analysis and SQL and Database Applications 
courses are offered to continuously build supervisors’ and employees’ business data analysis capabilities. 

The training helps participants understand methods and possibilities for applying data 
to business decisions, comprehend the principles and applications of data analysis for 
accurate interpretation, and learn basic SQL syntax and the Company’s database archi-
tecture, enabling them to apply the acquired skills in day-to-day operations to quickly 
generate data and identify anomalies and key insights. 

A total of 12 employees completed the NTU Information 
Management and Business Data Analysis course. 

A total of 27 employees completed the SQL and Data-
base Applications course.

Digital Technology 
Training Program

Managers 
and general 
employees

Digital information courses are planned, covering topics such as big data, AI, and financial technology. 
The training enhances managers’ and employees’ understanding and knowledge of 
digital transformation, helps them stay abreast of fintech applications and digital devel-
opment trends, thereby effectively improving financial service efficiency. 

A total of 531 training participations in the program. 

Leadership  
Development Program

Managers 
at all levels Diverse business management courses and lectures on trending topics are planned. The program assists managers at all levels in maintaining diversified and positive man-

agement models, continually refining leadership and decision-making thinking. A total of 531 participations in the program. 

NTU Leadership  
Refinement Program

Managers 
at all levels

In collaboration with NTU, the Company held the Refined Management and Practices Workshop, which 
integrates management theory and practice, supplemented with case discussions, offering managers 
cross-disciplinary learning and broadening their perspectives. 

The program guides managers to learn from innovative business models, approach 
leadership and management decisions from multiple perspectives, and enhance their 
strategic planning and leadership capabilities. 

4 managers completed the training. 

The Board’s Role and 
Responsibilities in ESG Directors

In response to the priorities of Corporate Governance 3.0 and the sustainable development blueprint, training 
courses are provided to strengthen directors’ understanding of their statutory and substantive responsibilities 
in ESG, sustainability transition, and climate governance. 

The training helps reduce regulatory compliance and director liability risks, strengthens 
the quality and consistency of Board decision-making, enhances the Company’s long-
term competitiveness and resilience for sustainable operations, and reinforces the over-
sight role of the Board of Directors and the Sustainable Development Committee. 

The training duration for all directors amounted to 142 
hours. 

New Talent Survey
To retain outstanding new talent, the Company conducts an employee care survey for management associates (MAs who have completed one to two years of service) and employees who joined in the previous year (under 35 years of age). The survey covers four dimensions: job 
content, workplace, work motivation, and workload.

	 2025 Employee Care Survey Results

Item Management Associates (MA) Employees Who Joined in the Previous Year

Survey 
Results

Area of highest 
agreement Workplace Indicates that MAs have positive interactions with supervisors and colleagues, and receive timely assistance or 

guidance from supervisors or colleagues when facing work-related problems or difficulties. Workplace Indicates that employees get along well with colleagues and supervisors, and can obtain support whenever needed.

Area of lowest 
agreement Work motivation Shows a positive attitude toward department transfers or cross-department collaboration when opportunities arise. Workload Indicates that employees are still learning to balance work and personal life.

Response Strategy The Company conducts interviews with high-risk MAs, strengthens career development support systems, and establishes a mechanism 
for communicating work values. Employees may raise concerns as needed, and supervisors and colleagues will provide timely assistance and feedback.

In 2025, the Company invested 

NT$2,995,528 in employee sustainability 
transition education and training, accounting 

for 22% of total training expenditure.
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Career Development Mechanism
To cultivate well-rounded financial talent, the Company follows the Fubon Financial Holding Co., Ltd. and Subsidiaries Personnel Rotation and Transfer Man-
agement Guidelines and the Fubon Financial Holding Co., Ltd. and Subsidiaries Promotion and Salary Adjustment Management Guidelines, offering internal 
development opportunities, including internal promotion and internal transfer. By building a platform that allows employees to rotate across subsidiaries under 
the Group, we provide our colleagues with a stage to showcase their talents and develop diverse competencies.

Employee Promotion Statistics

Year Number of Employees  
by the End of the Year

Number of Employees Promoted

Male Female Subtotal Percentage (%)

2023 2,737 89 149 238 8.7

2024 2,672 97 210 307 11.49

2025 2,665 91 173 264 9.91

Note: Promotion figures cover Fubon Securities only and exclude subsidiaries.

Employee Transfer Statistics

Year Number of Employees  
by the End of the Year

Number of Internal Transfers within Fubon Securities Number of Transfers within the Group

Male Female Subtotal Percentage (%) Male Female Subtotal Percentage (%)

2023 2,737 78 115 193 7.05 9 10 19 0.69

2024 2,672 72 150 222 8.31 7 5 12 0.45

2025 2,665 133 159 292 10.96 9 9 18 0.68

Note: Transfer figures cover Fubon Securities only and exclude subsidiaries.

Future Financial Talent Incubation
Industry-Academia Collaboration Program
Fubon Securities combines practical experience with theory through industry-academia collaborations such as corporate internships and training programs, 
helping young students quickly adapt to the workplace and attracting well-rounded talent to join the Company. In 2025, we collaborated with 17 universities 
and colleges. Going forward, we will continue to expand our network of academic partners to provide diverse corporate internship opportunities, proactively 
aligning with the goals outlined in the Empowerment sustainability strategy.

Industry-Academia 
Collaboration Measure Content 2025 Outcome

Corporate Internship
The Company provides internship opportunities for senior students majoring in finance-related studies. Each year, the 
Company surveys internship interest in the first quarter, and finalizes the list of accepted interns and branch assignments 
in the second quarter. 

A total of 49 interns were 
recruited, all of whom 
reported for the internship. 

Intern Training Project

Through practical introductions to securities operations, students gain an understanding of the current state of domestic 
and international financial markets, front and back-office functions in securities, and a comprehensive view of securities 
business operations. Students who perform exceptionally during the internship, obtain relevant certifications, and pass 
assessments will be given priority for employment in the second semester of their senior year. 

39 students were given 
priority for employment. 

5.3  Remuneration and Benefits
Remuneration System
The remuneration structure for all employees at 
Fubon Securities includes fixed compensation and 
variable compensation (including performance bo-
nuses). To reward current employees and attract 
more outstanding talent, the Company adjusts 
salaries annually based on its performance for the 
year and by referencing market salary levels to en-
sure competitive remuneration.

Ratio of Remuneration of Women to Men 
Job Level Remuneration Category 2023 2024 2025

Vice president and 
executives above

Base salary 84 : 100 75 : 100 75 : 100

Base salary + bonuses 76 : 100 73 : 100 78 : 100

Managerial positions 
(excluding positions 
above vice president)

Base salary 77 : 100 79 : 100 76 : 100

Base salary + bonuses 75 : 100 75 : 100 76 : 100

Non-management 
positions

Base salary 89 : 100 90 : 100 91 : 100

Base salary + bonuses 97 : 100 102 : 100 105 : 100

Note: Figures cover Fubon Securities only and exclude subsidiaries.

Full-time Non-management Employee Salary
Year 2023 2024 2025 Rate of Change (%)

Weighted Average Headcount 2,664 2,497 2,496 -0.04

Average Salary (NT$) 1,568,330 1,975,730 2,027,722 2.63

Median Salary (NT$) 1,263,039 1,573,048 1,612,630 2.52

Note: 1.	 Figures cover Fubon Securities only and exclude subsidiaries.
2.	 The rate of change represents the percentage change compared to the previous year (2024).
3.	 The 2024 average and median salary figures have been updated in accordance with the appendix of the 2025 Annual Report due to 
adjustments in the annual attribution of salary items.

The average 
annual salary 
increase in 2025 

was 3.7%.
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Annual Total Remuneration Ratio
Year 2023 2024 2025

Ratio of the highest-paid employee’s total annual remuneration to the median of other employees 16 : 1 16 : 1 17.4 : 1

Ratio of the highest-paid employee’s annual remuneration increase rate to the median increase 
rate of other employees 15 : 1 0.9 : 1 62.5 : 1

Performance Evaluation
Fubon Securities follows the Fubon Financial Holding Co., Ltd. and Subsidiaries 
Performance Evaluation Policy, which requires all full-time employees to undergo 
an annual performance review, with annual goals set according to the evaluation 
category and the nature of the employee’s work. For personal goal setting, at least 
5 to 10% must be related to ESG and sustainability. The achievement of employees’ 
annual performance goals is used as a reference for annual salary adjustments, 
bonus distribution, and promotions. In 2025, 100% of the Company’s employees 
subject to performance review were evaluated.

Performance Evaluation 
Dimensions Weight (%)

Personal Goals 70

Workplace  Conduct 30

Performance Evaluation Timeline
Phase Beginning of the Year Mid-year End of the Year

Responsible 
Personnel

All employees and immediate 
supervisors

Interview by immediate supervisor
All-staff self-evaluation, evaluation by immediate 
supervisor

Evaluation 
Process

By the end of March each year, 
employees set their individual 
goals and discuss them with their 
immediate supervisors, with the 
annual performance evaluation 
content finalized upon mutual 
agreement. 

Supervisors discuss employees’ 
work performance, provide feed-
back, and record the results in 
the performance evaluation form. 
For underperforming employees, 
performance improvement plans 
should be developed. 

After employees complete a self-evaluation of their 
annual goal achievement and workplace behavior, 
supervisors conduct performance evaluation and 
interviews, providing feedback and suggestions 
on areas of excellence, as well as those requiring 
improvement, with the comments recorded in the 
performance review for the year. 

Diverse Benefits
Friendly and Health-promoting Activities
“Employee participation in activities” is one of the sustainability 
indicators under the Empowerment strategy. Fubon Securities is 
committed to promoting employees’ physical and mental well-be-
ing. In 2025, the Company organized hiking, club activities, wellness 
workshops, complimentary tickets for employees, fitness exercises, 
and employee travel events, achieving a cumulative participation 
record of 22,185. The outcome far exceeded the annual target, 
demonstrating strong participation and motivational effectiveness.

The Company also plans a variety of sports programs each year, including aerobics, introductory yoga, basic spinning, strength 
training, and Zumba, with professional coaches assisting employees in physical training and fostering a culture of exercise. In 
2025, the Company was again awarded the Sports Administration, Ministry of Education’s Sports Enterprise Certification, recognizing 
its efforts in promoting employee health. In addition, to encourage daily exercise habits, the Company held an online walking 
event, encouraging employees to walk daily, with 1,672 participations for the year. The cumulative total of 437 million steps is 
equivalent to 305,795 kilometers, demonstrating the Company’s concrete results in promoting a healthy lifestyle.

Employee Welfare Committee
The Company has an Employee Welfare Committee in place, responsible for coordinating and promoting matters related to em-
ployee welfare. Welfare meetings are held quarterly in accordance with the Company’s Employee Welfare Committee Organizational 
Regulations. The committee has been convening employee welfare meetings since 2006, and 2025 marks the 12th term, with labor and 
management representatives serving three-year terms. The current committee comprises 17 representatives: five management rep-
resentatives appointed by the Company, and 12 labor representatives elected by all employees. Through regular meetings, welfare 
measures are developed and improved to enhance employee well-being and foster a positive and harmonious workplace.

In 2025, four employee welfare meetings were held to discuss employee benefits, actively planning and promoting employee 
welfare initiatives, including the distribution of Lunar New Year bonuses and education subsidies for employees’ children, emer-
gency assistance, the review of applications for establishing new employee clubs and relevant budgets.

Diverse Benefit Programs
The Company values the rights and interests of its employees. In addition to fulfilling relevant legal requirements, it has es-
tablished a variety of welfare measures to meet employees’ needs. Employees are entitled by law to labor insurance, health 
insurance, various group insurance plans, and retirement benefits. They are also provided with subsidies for childbirth, marriage, 
travel, and other purposes, as well as several types of leave that exceed the requirements of the Labor Standards Act, reflecting 
the Company’s commitment to providing the most comprehensive care for its employees.

Family Care
· Wedding gift
· Hospitalization subsidies
· Emergency relief allowances
· Death benefits
· Funeral subsidies

Childcare Subsidies
· Maternity allowances
· Childcare allowances
· Education subsidies for employees’ children
· Scholarships for employees’ children

Health Care
· Health lectures
· Health checkups
· Psychological counseling
· Fubon Group Family Sports Day

Welfare Allowances
· Birthday bonuses
· Holiday bonuses
· Travel subsidies
· Senior employee rewards
· Volunteer leave

Insurance Coverage
· Group insurance subsidies 

(including term life insurance, new 
critical illness insurance, accident 
insurance, hospitalization insurance, 
surgery insurance)

Sustainability Indicator -  
Empowerment
Employee participations in 
activities
2025 Target 13,000

2025 Performance 22,185
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To boost the birth rate, the Company provides maternity leave, spousal prenatal examination leave, and paternity leave that ex-
ceed statutory requirements, along with a childbirth subsidy of NT$100,000 per birth, as well as a childcare subsidy for children 
aged 0 to 6 of NT$24,000 per child per year. In 2025, expenditures on maternity and childcare subsidies and scholarships for 
employees’ children exceeded NT$14.09 million. The annual crude birth rate for employees reached 11.3‰, which is 2.4 times 
Taiwan’s overall crude birth rate.

Benefits Exceeding Statutory Requirements
Item Maternity Leave Parental Checkup Leave and Paternity Leave Bereavement Leave

Fubon Securities 10 weeks 8 days 12 days

Statutory Requirement 8 weeks 7 days 8 or 6 days

Note: Under Article 3 of the Regulations on Leave-Taking of Workers, employees are entitled to 8 days of bereavement leave for the death of their own parents, adoptive parents, or 
step-parents, and 6 days of bereavement leave for the death of their parents-in-law, adoptive parents-in-law, or step-parents-in-law. At Fubon Securities, employees are granted 12 
days of bereavement leave in either circumstance, regardless of whether the relative is on the employee’s side or the spouse’s side.

Unpaid Parental Leave and Return-to-Work Statistics
Fubon Securities places great importance on workplace gender equality. In addition to complying with the Gender Equality in 
Employment Act by providing parental leave and safeguarding the benefits of employees on unpaid parental leave, the Company 
has also installed lactation rooms in its office buildings, creating a warm and friendly workplace, fully addressing employees’ 
needs for childcare support.

Item Male Female Total

Number of employees entitled to parental leave 67 78 145

Number of employees who took unpaid parental leave during the year 2 11 13

Number of employees who should return to work during the year (A) 2 5 7

Number of employees who returned to work during the year (B) 1 8 9

Return-to-work ratio (B)÷(A) (%) 50 160 128.57

Number of employees who returned to work in the previous year (C) 5 8 13

Number of employees who remain employed 12 months after returning 
to work in the previous year (D)

2 7 9

Retention rate (D)÷(C) (%) 40 87.5 69.23

Note: 1.	 Return-to-work rate = (Number of employees who returned to work during the year ÷ Number of employees who should return to work during the year) ×100%
2.	 Retention rate = (Number of employees who remain employed 12 months after returning to work in the previous year ÷ Number of employees who returned to work in the previ-

ous year) ×100%

5.4  Occupational Health and Safety

Workplace Environmental Safety
Fubon Securities is committed to building a high-quality, safe workplace. In accordance with the Occupational Safety and Health 
Act, the Company has established occupational safety and health policies, including the Plan to Prevent Unlawful Harm in the 
Workplace, the Ergonomic Hazard Prevention Plan, the Abnormal Workload Illness Prevention Plan, and the Maternal Health 
Protection Plan, and actively implements a range of employee protection measures. The Company also follows Fubon Financial 
Holdings’ Supplier Sustainable Development Code of Conduct, which requires suppliers to commit to protecting workers’ health 
and safety, covering occupational safety, industrial hygiene, occupational injuries, and occupational illnesses, and to comply 
with labor safety and health regulations and other relevant laws.

Disaster Response Drill
Fubon Securities’ primary operational sites are office premises, none of which are considered high-risk locations. The Company holds 
eight disaster response drills each year at locations including the Ren Ai Financial Building, Nanjing Building, Fu An Building, Neihu 
IT Building, Shoude Building, Dalu Building, Neihu Branch, and Dunnan Building (Investment Banking Division), to strengthen 
employees’ response capabilities in the event of a disaster.

Occupational Injury Statistics
In 2025, Fubon Securities had two employees who sustained occupational injuries in a traffic accident while commuting home 
from work. The occupational injury rate was 0.59%. There were no occupational illnesses, serious occupational injury incidents, 
or fires during the year.

Occupational Safety and Health Education and Training
To actively safeguard the safety and health of its employees, Fubon Securities, in accordance with relevant legal requirements, 
provides the Occupational Safety and Health for New Employees course for new hires and arranges for all employees to participate in 
the Annual Occupational Safety and Health online training.

Course Theme Number of Participants Number of Sessions Total Duration (Hours)

Occupational Safety and Health Training  for New Employees 354 12 1,062

Annual Occupational Safety and Health Training 2,658 5 2,658
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Employee Health Care

Employee Health Risk Prevention Plans
Fubon Securities has established various prevention plans to manage and monitor risks that may affect employees’ health and safety, 
while providing appropriate care measures for employees.

Plan Title Description

Plan to Prevent Unlawful Harm 
in the Workplace

Each department regularly completes hazard identification and risk assessments for the prevention of unlawful 
harm in the workplace, evaluating whether there are any related potential risks. This is to foster a workplace 
culture that is safe, dignified, free from discrimination, respectful, inclusive, and equal in opportunity. 

Ergonomic Hazard Prevention 
Plan

Through a preliminary survey of musculoskeletal symptoms, the Company identifies workers at risk of 
existing or potential ergonomic hazards and arranges consultations with designated occupational health 
physicians for health guidance, in order to safeguard employee health and well-being. 

Abnormal Workload Illness 
Prevention Plan

Based on the results of overload assessment questionnaires and health checkups, the Company provides 
safety and health measures for workers subject to abnormal workloads, such as shift work, night work, or 
long working hours. These measures aim to prevent the onset of cerebrovascular and cardiovascular diseases 
caused by excessive fatigue, thereby ensuring employees’ physical and mental health. 

Maternal Health Protection Plan Appropriate consultations and measures are provided to female employees during pregnancy, postpartum, 
and breastfeeding periods to protect their health. 

Follow-up on Abnormal Health 
Examination Results

For employees with abnormal health checkup results, medical personnel provide medical guidance and 
improvement recommendations, and follow up on subsequent progress to help prevent various illnesses. 

Health Risk Mitigation, Prevention Measures and Effectiveness
Fubon Securities conducts employee health checkups every two years, at a frequency and scope that exceed legal require-
ments. In 2025, the employee participation rate in these checkups was 92.7%, and health consultations were arranged based on 
the checkup results. In addition, using the Workload Risk Rating Table, the Company identified the three highs (hypertension, 
hyperglycemia, and hyperlipidemia) as moderate-risk health issues and provided corresponding improvement measures to employees 
with moderate to high risk, thereby promoting their health.

Hazard 
Prevention Impact Prevention Plan/Improvement Measures Implementation Results

Three 
Highs

Moderate 
risk

·	Continue to promote employee health checkups.

·	Continue to provide health reminders based on checkup results.

·	Offer health guidance and consultations through the Compa-
ny’s nurses in collaboration with contracted occupational health 
service physicians.

In conjunction with on-site physician services, 
the Company organized health seminars and 
individual consultations covering prevention 
of the three highs and health promotion top-
ics, and provided follow-up health education 
and tracking guidance to employees with 
abnormal examination results.

Note: In 2025, 2,472 employees were required to undergo the checkup, of whom 2,291 participated, representing an overall participation rate of 92.7%.

Employee Assistance Program
Fubon Securities places great importance on the physical and mental health of its employees. In 2025, the Company implemented 
the following employee assistance programs (EAP), and increased the frequency of on-site physician services from quarterly to 
monthly during the year. By providing employees with free health, psychological, and legal counseling services, the Company 
helps them alleviate the various pressures they face in life, family, and work.

Item Total Sessions Number of Participants Expenditure (NT$)

Health Checkup 232 2,291 8,642,180

Physician Lectures 8 471
94,395

On-site Physician Consultation Services 9 20

Nurse Health Consultations 84 84 -

EAP Psychological Counselling 85 85 346,483

Wellness and Friendly Activities 622 22,185 21,045,754

Influenza Vaccination 12 177 -

Note: This year’s friendly and health-promoting activities included mountain hiking, online walking challenges, club activities, table tennis friendly matches, massage stations, fitness exer-
cises, the G! POP Anti-Fraud Family Day, emergency assistance, employee trips, etc. 
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6
Key Highlights

·	The Company held 38 public welfare events throughout the year and sponsored sustainability- 
related organizations, fully leveraging its social influence to advance sustainable development. 

·	We encourage our employees to participate in public welfare initiatives based on their individual expertise 

and interests. In 2025, volunteer participation increased by more than 33% compared to the previous 

year, with a total of 7,317 hours contributed. 

·	As part of a sustained effort to promote children’s financial literacy in English, we produced 4 new episodes in 

2025, with nearly 290,000 unique downloads. 

·	Under the Public Welfare Ambassador Program, a total of 28 public welfare organizations received support, 

with beneficiaries spanning diverse groups and total subsidies reaching NT$1.93 million. 

·	We convey accurate financial knowledge and concepts through financial education and  

advocacy campaigns, with participation records reaching 1,595. 

·	Our public welfare efforts have been expanded into nature conservation, supporting the 
recovery of leopard cat populations, protecting wetland bird habitats, and maintaining 
stream ecosystems.

·	We provide long-term sponsorships for numerous Taiwanese athletes and sporting events, 

with total sponsorship amounting to more than NT$52.01 million. 

·	We continue to support arts, cultural, and performing arts initiatives, with total  

sponsorship amounting to NT$3.01 million.

Sustainable Welfare  
Development
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6.1  Holistic Public Welfare

Public Welfare Objectives
Fubon Securities continues to promote public welfare and give back to society, committed to fulfilling its social responsibility as a finan-
cial institution. Guided by an action-oriented approach, the Company strives to deliver aid to underserved communities and extend sup-
port to more people in need.

Public Welfare Strategy
The Company adopts three strategic pillars for public welfare: “Public Welfare and Education,” “Environment and Nature,” and “Arts, 
Culture and Sports.” In addition to actively participating in a range of charitable initiatives organized by parent company Fubon Financial 
Holdings and the Fubon Charity Foundation, the Company has dedicated resources to developing its own public welfare activities. In 
2025, we held 38 activities across Taiwan, including 28 Public Welfare Ambassador events and 10 company-organized activities.

Three Key Areas of Holistic Public Welfare

Area of Focus Target Development Priority

Public Welfare 
and Education

Disadvantaged groups, remote commu-
nities, new immigrants and indigenous 
peoples, elderly individuals

·	Addressing the needs of disadvantaged groups by leveraging the Company’s core 
competencies to advance financial inclusion. 

·	Financial education advocacy 

·	Elderly care

Environment 
and Nature

Environmental protection, ecological res-
toration, biodiversity

·	 Implementing environmental protection measures to reduce the negative impact of 
human activity on the environment. 

·	Supporting biodiversity initiatives and advancing sustainable ecological development 
through ecological restoration.

Arts, Culture 
and Sports

Taiwanese cinema, classical music, sports 
activities

·	Supporting a wide range of arts and cultural activities to foster the development of 
Taiwan’s cultural and creative industries. 

·	Advocating and sponsoring sports initiatives to bring positive momentum to Taiwan’s 
sports sector. 

Under the Connection pillar of its sustainability strategy, the Com-
pany has set two sustainability indicators: “participation in financial 
education advocacy” and “volunteer participation.” For details on 
financial education advocacy, please refer to the Public Welfare and 
Education section in Chapter 6.2 Social Welfare Achievements. The 
Company continues to raise internal awareness and integrate public 
welfare resources, encouraging employees to take part in public 
welfare initiatives based on their individual expertise and interests. 
Comprehensive activity planning and administrative support are provided to foster a welcoming and engaging volunteer environment, 
thereby progressively increasing employees’ motivation and involvement in public welfare activities.

Sustainability Indicator – Connection
Participation in financial education advocacy
2025 Target: 850

2025 Performance:1,595

Volunteer participation
2025 Target: 700

2025 Performance: 1,628

In 2025, the number of volunteer 
participation records increased by 

33% compared to the previous year, 
amounting to 7,317 hours of service.
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Children’s English Financial Education Series
Since 2022, the Company has been collaborating with a well-known 
podcaster on the Children’s English Financial Education series. In 
2025, four new episodes were produced, and the series has released 
13 episodes to date, featuring original stories that integrate financial 
literacy with bilingual education.

Release Date New Episodes Released in 2025

March 26 Little Finance Experts 10 Monkey Land: Coco’s Big Lesson - Smart Monkey Rules to Avoid Scam

June 30 Little Finance Experts 11 The Greedy Farmer and the Golden Hen

October 1 Little Finance Experts 12 Monkey Land: Captain Golden Beard’s Brand New Quest

December 18
Little Finance Experts 13

Monkey Land: The Christmas Banana Tree - Part 1

December 23 Monkey Land: The Christmas Banana Tree - Part 2

Public Welfare Ambassador Program
The Fubon Charity Foundation hosts the Public Welfare Ambassador 
Program each year, providing employees with a platform to take con-
crete action in caring for disadvantaged groups and addressing social 
issues, while also identifying additional social welfare organizations 
and social enterprises in need of support. Through internal policy 
promotion and organizational mobilization, the Company encourages 
employees to participate more actively in the Foundation’s initiatives, 
ensuring that every colleague has the opportunity to become a Fubon 
Public Welfare Ambassador.

In 2025, the diverse beneficiaries of the Public Welfare Ambassador 
Program included 12 organizations supporting people with disabil-
ities, eight groups supporting remote and disadvantaged commu-
nities, four community outreach organizations, two organizations 
supporting former offenders, and two elderly care organizations. 
These efforts helped extend support to more social welfare groups 
that quietly do good in their communities.

2025 Outcomes

Produced 4 episodes under the Children’s 
English Financial Education series
Cumulative number of unique downloads: 

288,472

Fubon Securities volunteers accompanied local residents at the Fuli St. Andrew Church of 
Hualien in handicraft-making and interactive activities, deepening community ties through 
caring engagement as we put the spirit of social well-being into practice.

2025 Outcomes

Supported 28 public welfare organizations, 
with 276 volunteers participating and sub-
sidies granted totaling approx. NT$1.93 
million.

The Company submitted 43 proposals, 
28 of which were approved, representing 
an approval rate of 65%.

6.2  Social Welfare Achievements
Public Welfare and Education

Granting Wishes for Children’s Future
Since 2013, Fubon Securities has partnered with 
the Fubon Charity Foundation to collect wishes 
from economically disadvantaged students 
through partnering schools each year. Employees 
fulfill these wishes through donations of supplies 
or small monetary contributions, providing the 
resources these children need and helping fulfill 
their simple Children’s Day wishes, in hopes 
of opening up boundless possibilities for their 
future. Over the past seven years, more than 
16,000 students’ wishes have been fulfilled. In 
2025, 2,849 wishes came true, with gifts delivered 
to the children in April, as in previous years.

Fubon Securities volunteers visited Shen Zun Junior High School in Taichung 
to distribute gifts through the Granting Wishes for Children’s Future initiative, 
along with financial education advocacy.

2025 Outcomes

Donated 2,849 gifts

Volunteer participation record: 488 
Total investment: approx.  

NT$1.79 million
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Advancing Sustainable Development
In addition to practicing sustainability internally, the Company spreads sustainability awareness to the general public by 
sponsoring sustainability-related organizations. In 2025, the Company sponsored the ESG World Citizen Digital Governance 
Foundation, participating in its “Global Citizens, Soaring Taiwan — Annual Concert ” and the “AI ESG Industry Outlook 
× Asia NASDAQ Forum” alongside the 2025 Gold Sustainability Award ceremony, actively exchanging views on corporate 
sustainability and advancing sustainable development.

Environment and Nature

Beach Cleanup to Save the Ocean
Fubon Securities organized an environmental initiative at 
Heping Island in Keelung, combining a beach cleanup with 
an ecological tour. Employees removed approximately 100 
kilograms of coastal debris and learned about the local 
landscapes and marine ecology through a professional 
guided tour. This initiative reinforces environmental edu-
cation and sustainability awareness, and demonstrates the 
Company’s commitment to protecting the natural environ-
ment and fulfilling its environmental responsibility through 
concrete action. 

Earth Hour
Earth Hour, launched by the World Wide Fund for Nature 
(WWF), has become a global movement in which communities 
around the world voluntarily turn off their lights for one hour on 
the last Saturday of March each year as a concrete response 
to global carbon reduction efforts. We have supported 
this initiative since 2014, using our positive brand influence to 
convey Fubon Securities’ commitment to valuing the Earth’s 
resources and protecting the environment.

Beyond this annual event, the Company turns off outdoor 
landscape lighting and storefront signage at its business 
locations and office buildings across Taiwan after business 
hours each day, fulfilling its corporate social responsibility 
and exercising its corporate influence through concrete 
carbon reduction actions.

2025 Outcomes

Event participation: 65 people

100 kg of waste collected from 
the beach

2025 Outcomes
Continuous support for Earth 
Hour since 2014

Earth Hour by turning off 
lights for one hour.

Fubon Securities volunteers initiated a beach cleanup at Heping Island 
in Keelung, working together to clear driftwood and debris from the 
coastline, actively protecting marine ecology and putting environmen-
tal sustainability into practice.

Promoting Financial Literacy 
The Company holds a public welfare tour annually, delivering financial literacy 
and anti-fraud advocacy to local communities across Taiwan. This year, a total of 
22 events were held, targeting people with disabilities, indigenous peoples, new 
immigrants, elderly individuals, and disadvantaged school-age youth, among oth-
er segments of society. The content covered the themes of “Social Well-being” 
and “Green Environment,” as well as “financial knowledge,” conveying accurate 
financial knowledge and concepts, with the aim of enhancing participants’ ability to utilize financial resources when accessing them in the 
future, thereby ensuring equal access to financial services for all and advancing financial inclusion.

Target Partner Number of 
Sessions

Number of 
Participants

Persons with Disabilities (Families 
and Children) Taiwan Spinocerebellar Ataxia Association 1 24

New Immigrants Pearl S. Buck Foundation, Fuli St. Andrew Church Social Service Center of Hualien 3 88

Indigenous Peoples Fuli St. Andrew Church Social Service Center of Hualien, Canlove Social Service 
Association 2 98

Children in Remote and 
Non-mountainous and Non-urban 
Regions with Limited Resources

Fubon Financial Empowerment Program 4 210

School-age and Disadvantaged 
Youth

Joy Caring Association Taipei, Fubon Charity Foundation, Central Region Children’s 
Home, Taiwan Fund for Children and Families New Taipei City Branch, Taiwan 
Hope in Love Children Care Association

6 268

Elderly Individuals Taiwanese Women’s Entrepreneurs Association, Fubon Charity Foundation, Fuli St. 
Andrew Church Social Service Center of Hualien 3 789

Other Segments of Society - 3 118

Total 22 1,595

Note: “Other Segments of Society” refers to general elementary school students, company employees and their dependents, among others.

2025 Outcomes

1,595 beneficiaries

Fubon Securities partners with the Pearl S. Buck Foundation to promote financial educa-
tion and anti-fraud advocacy for new immigrants.

Fubon Securities takes part in the Fubon Financial Empowerment Program, providing 
students with financial education and anti-fraud advocacy on campus. 
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Wetland Bird Conservation
In partnership with The Society of Wilderness, the Company 
carried out a range of conservation activities for wetland 
bird breeding habitats at the Qigu Salt Pan Wetland in 
Tainan, improving the enclosure of key breeding areas to 
increase breeding success rates. In addition to monthly 
waterbird breeding surveys, quarterly water quality monitor-
ing, and habitat patrols, the Company also worked with the 
Society and the Taiwan Biodiversity Research Institute un-
der the Ministry of Agriculture on a “deterrent egg” trial to 
protect waterbird eggs from stray dogs. In 2025, a total of 
64 bird species were surveyed, with a combined count of more than 29,000 sightings, helping safeguard the breeding 
habitats of rare species such as the Kentish Plover and Black-winged Stilt.

To raise public awareness of nature conservation, we produced a wetland bird conservation video to promote ecological 
conservation efforts. This video documenting the restoration of the Jiangjun Salt Pan Wetland in Qigu, Tainan, was 
screened at two G!POP theme days in 2025, reaching approximately 64,000 in-person viewers; it was also screened at 
the 2025 Fubon Financial Holdings shareholders’ meeting, enabling customers, shareholders, media, and competent au-
thorities, among other stakeholders, to understand the Company’s dedication to nature conservation. This conservation 
project received a certificate of appreciation at the National Property Administration’s 2025 Environmental Sustainability 
and Net-Zero Carbon Emissions Award Ceremony for Non-Public State-Owned Land, recognizing the Company’s com-
mitment to biodiversity and its concrete actions to protect the natural environment.

Fubon Securities × The Society of Wilderness: Waterbird Protection Initiative

Leopard Cat Recovery Project
The “Fubon Securities Loves Leopard Cats” project is now in its second year. 
Partnering with the Leopard Cat Association of Taiwan and farming communities 
in Tongxiao, Miaoli, the Company began in 2024 by supporting farmers in up-
grading poultry enclosures to prevent losses from leopard cat predation, thereby 
gradually building community acceptance of leopard cat conservation. In 2025, 
the Company established safe habitats for leopard cats by adopting rice farming 
practices free of chemical fertilizers and herbicides, supporting sustainable ag-
riculture while turning the natural wildlife around the paddies into a stable food 
source for leopard cats. As maintaining the fields proved challenging in the early 
stages of friendly farming practices, with proliferating apple snails and weeds 
threatening farmers’ harvests, the Company also mobilized volunteers to help 
with fieldwork, supporting farmers in reducing their environmental burden and 
enhancing ecological resilience through concrete action.

Habitat Protection Initiatives
The Company’s volunteers actively participated in habitat protection initiatives 
across Taiwan, removing 134.7 kilograms of invasive mile-a-minute weed (Mikania 
micrantha) from the Wugu Wetland in Taipei, and clearing 47 kilograms and 
21.1 kilograms of stream debris from the Laojie River in Taoyuan and the Fazi 
River in Taichung, respectively, while also stacking stones to protect riverbanks, 
contributing to the restoration and long-term resilience of important habitats 
across Taiwan through employee volunteerism.

2025 Outcomes

Removed 134.7 kg of 
invasive plant species and 

68.1 kg of stream debris.

2025 Outcomes

30 volunteers participated 
in habitat protection  
activities, facilitating the 

transition of 0.8729 
hectares of farmland to  
sustainable practices.

2025 Outcomes
Conserved more than 

29,000 sightings across 
64 species of wetland birds;
Conservation video reached 

more than 64,000 viewers.

1	 Fubon Securities volunteers, in partnership with The So-
ciety of Wilderness, responded to the call for ecological 
conservation, with a hundred volunteers heading to the 
Qigu Salt Pan wetland in Tainan to protect waterbirds.

2	 Fubon Securities, together with The Society of Wilder-
ness, launched a waterbird habitat conservation initia-
tive at Qigu Jiangjun Salt Pan Wetland in Tainan, and 
received a certificate of appreciation from the Ministry 
of Finance’s National Property Administration. 

3-4	 Fubon Securities mobilized volunteers to install 
protective fencing, safeguarding the Qigu Salt Pan 
Wetland and promoting ecological co-prosperity.

Fubon Securities volunteers took part in the 
removal of the invasive mile-a-minute weed, 
helping reduce its impact on native species, 
restore the functionality of natural habitats, 
and put biodiversity conservation and envi-
ronmental protection into practice.

Fubon Securities, togeth-
er with the Leopard Cat 
Association of Taiwan and 
farming communities in 
Tongxiao, Miaoli, jointly 
promotes the conservation 
of leopard cats and their 
habitats, fostering harmo-
nious coexistence between 
people and leopard cats.

3 4

1 2
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Sports Sponsorship
Fubon Securities has long sponsored a diverse range of domestic and inter-
national sports, including basketball, baseball, marathons, and golf, contrib-
uting to the sustainable development of Taiwan’s sports ecosystem through 
its ongoing event sponsorships. In addition to event sponsorship, the Com-
pany has also actively invested in athlete development. We provide long-
term sponsorship to numerous athletes, nurturing athletic talent and support-
ing their pursuit of excellence on the international stage and supporting the 
development of Taiwan’s sports sector through concrete action. Our efforts in promoting sports development have also received official 
recognition, winning both the Gold Award for Sponsorships and the Long-term Sponsorship Award at the Ministry of Sports’ 2025 Sports 
Activist Awards, reflecting the Company’s steadfast commitment to long-term support for sports and giving back to society.

Sponsorship Category Impact and Outcome

Basketball
·	We sponsored P. League+ Taipei Fubon Braves basketball games, with an estimated total attendance of approximately 

110,000 for the year. 

·	Cumulative broadcast viewership is estimated at approximately 3.5 million.

Baseball
·	We sponsored the New Taipei City National U12, U15, and U18 baseball tournaments, inviting 80 baseball teams from 

across the country to compete. 

·	We sponsored Fubon Guardians games, with cumulative attendance of approximately 640,000 for the year.

Marathon We sponsored the Taipei Marathon, Wanjinshi Marathon in New Taipei City, and Tianzhong Marathon, attracting approxi-
mately 57,000 participants in total. 

Golf We sponsored the Fubon Senior Open, attracting 124 competing golfers.

Others
·	We sponsored 15 athletes, encouraging them to challenge themselves and compete on the international stage. 

·	We sponsored the National Games, with approximately 11,000 athletes participating.

Arts, Culture and Sports

Arts and Cultural Activities
Fubon Securities has long been committed to promoting 
the arts and culture, with a focus on music, performing arts, 
and cultural partnerships. In 2025, the Company focused on 
visual arts, music and performing arts, as well as pop culture 
content within the cultural and creative industries, enhanc-
ing public access to the arts and enriching cultural experi-
ences through painting loans, exhibition ticket partnerships, 
sponsorship of international and local concerts, support for theater performances, and participation in major public 
cultural events.

Category Event/Initiative Impact and Outcome

Visual Arts
Painting loan

We loaned 8 paintings from the Company’s collection 
(3 by Zhao Wu-Ji and 5 by Chang Yu) to the Fubon Art 
Museum.

Fubon Art Museum Ticket Partnership We supported the Group’s art exhibitions.

Music and 
Performing 
Arts

2025 Song of Jubilee – Homecoming from Concert Tour 
to Italy

·	We sponsored high-quality concerts, promoting a cul-
ture of music appreciation in Taiwan.

·	We supported local musicians and ensembles.

Anne-Sophie Mutter Violin Recital 

2025 Lang Lang Piano Recital

2025 7th Taipei Music Academy and Festival (TMAF)

2025 Cheng Sheng Radio Taipei Charity Concert

2025 Global Citizens, Soaring Taiwan – Annual Concert

Gustavo Dudamel and the LA Phil Concert

Shao-Chia Lü, Richard Lin & NSO Concert

2025 Paper Windmill Theatre Performance at Kaohsiung 
Joyful Reading Association

We supported local theater performances.
Taipei Encore performance of “Thank You for Watching” 
Stage Play

Pop Music 
and Cultural 
Content

Taipei New Year’s Party 2026
We sponsored a nationwide large-scale event, promot-
ing the visibility of Taiwan and Taipei and boosting tour-
ism-related economic activity.

Note: The above is based on the categories of the cultural and creative industries, content, and scope as defined by the Ministry of Culture.

2025 Outcomes
Total sponsorship amounts to 

NT$3.01 million.

2025 Outcomes
Total sponsorship amounts to 

NT$52.01 million.

Fubon Securities continues to sponsor a variety of arts 
and cultural groups in their performances, supporting 
and promoting quality Taiwanese theater organizations.

Fubon Securities received two accolades at the Ministry 
of Sports’ Sports Activist Awards: Gold Award for Spon-
sorships and Long-term Sponsorship Award. 

Fubon Securities, together with the Fubon Guardians, brought the 
G!POP Pop Music Festival to life at Taipei Dome, with two games 
attracting more than 64,000 attendees. 
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Appendix 1. GRI Standards Index
·	 Statement of use: Fubon Securities’ Report has been prepared in accordance with the GRI Standards. The reporting period 

covered is from January 1 to December 31, 2025.
·	 Referenced GRI standards: GRI 1: Foundation 2021.
·	 Applicable GRI sector standards: GRI has not yet issued a sector standard for the industry in which Fubon Securities operates.

GRI Standards Disclosures Extent of Reporting and Explanatory Notes Page

GRI 2:  
General  
Disclosures 2021

Organization and reporting practices

2-1	 Organizational details About This Report 03

2-2	 Entities included in the organization’s sustainability 
reporting

About This Report 03

2-3	 Reporting period, frequency and contact point About This Report 03

2-4	 Restatements of information
About This Report
There is no restatement of information in the year 
covered in this Report.

03

 

2-5	 External assurance About This Report 03

Activities and workers

2-6	 Activities, value chain and other business relationships About Fubon Securities 08

2-7	 Employees 5.1	 Human Rights, Diversity and Inclusion 76

2-8	 Workers who are not employees 5.1	 Human Rights, Diversity and Inclusion 76

Governance

2-9	 Governance structure and composition 2.1	 Corporate Governance 25

2-10	 Nomination and selection of the highest governance body 2.1	 Corporate Governance 25

2-11	 Chair of the highest governance body 2.1	 Corporate Governance 25

2-12	 Role of the highest governance body in overseeing the 
management of impacts

1.2	 Sustainable Operations 15

2-13	 Delegation of responsibility for managing impacts 1.2	 Sustainable Operations 15

2-14	 Role of the highest governance body in sustainability 
reporting

About This Report
1.1	 Sustainability Planning

03

13

2-15	 Conflicts of interest
2.1	 Corporate Governance
2.2	 Ethical Management

25

29

2-16	 Communication of critical concerns 2.1	 Corporate Governance 25

2-17	 Collective knowledge of the highest governance body 2.1	 Corporate Governance 25

GRI Standards Disclosures Extent of Reporting and Explanatory Notes Page

GRI 2:  
General  
Disclosures 2021

2-18	 Evaluation of the performance of the highest governance 
body

2.1	 Corporate Governance 25

2-19	 Remuneration policies 2.1	 Corporate Governance 25

2-20	 Process to determine remuneration 2.1	 Corporate Governance 25

2-21	 Annual total compensation ratio 5.3	 Remuneration and Benefits 84

Strategy, policy and practices

2-22	 Statement on sustainable development strategy Chairman’s Message 04

2-23	 Policy commitments

2.2	 Ethical Management
3.1	 Sustainable Finance
3.3	 Customer Relationship Management
4.1	 Climate Change Action
4.4	 Green Operation and Goals
5.1	 Human Rights, Diversity and Inclusion

29

41

53

60

70

76

2-24	 Embedding policy commitments

2.2	 Ethical Management
3.1	 Sustainable Finance
3.3	 Customer Relationship Management
4.1	 Climate Change Action
4.4	 Green Operation and Goals
5.1	 Human Rights, Diversity and Inclusion

29

41

53

60

70

76

2-25	 Process to remediate negative impacts

2.2	 Ethical Management
3.3	 Customer Relationship Management
5.1	 Human Rights, Diversity and Inclusion
5.4	 Occupational Health and Safety 

29

53

76

86

2-26	 Mechanisms for seeking advice and raising concerns 2.2	 Ethical Management 29

2-27	 Compliance with laws and regulations
2.3	 Regulatory Compliance
No significant violations of laws and regulations 
occurred during the reporting year.

31

 

2-28	 Membership associations About Fubon Securities 08

Stakeholder engagement

2-29	 Approach to stakeholder engagement 1.3	 Stakeholder Communication 16

2-30	 Collective bargaining agreements 5.1	 Human Rights, Diversity and Inclusion 76

GRI 3:  
Material  
Topics 2021

3-1	 Process to determine material topics 1.4	 Material Topic Analysis and Management 18

3-2	 List of material topics 1.4	 Material Topic Analysis and Management 18

3-3	 Management of material topics 1.4	 Material Topic Analysis and Management 18

(Continue)
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GRI Standards Disclosures Extent of Reporting and Explanatory Notes Page

GRI 200: Economic Topics

GRI 201: 
Economic  
Performance 
2016

201-1	 Direct economic value generated and distributed About Fubon Securities 08

201-2	 Financial implications and other risks and opportunities 
due to climate change 4.1	 Climate Change Action 60

201-3	 Defined benefit plan obligations and other retirement 
plans

5.3	 Remuneration and Benefits
5.4	 Occupational Health and Safety
Information on the defined benefit plans, de-
fined contribution plans, and related matters 
for 2025 can be found on pages 113–114 of the 
2025 Fubon Securities Annual Report.

84

86

201-4	 Financial assistance received from government

The Company applied for a total tax credit of 
NT2,100,363. The final deductible amount is 
subject to the approval of the National Taxation 
Bureau.

-

GRI 205:  
Anti-corruption 
2016

205-1	 Operations assessed for risks related to corruption 2.2	 Ethical Management 29

205-2	 Communication and training about anti-corruption 
policies and procedures 2.2	 Ethical Management 29

205-3	 Confirmed incidents of corruption and actions taken
2.3	 Regulatory Compliance
No such incidents occurred during the report-
ing year.

31 

GRI 206:  
Anti-competitive 
Behavior 2016

206-1	 Legal actions for anti-competitive behavior, anti-trust, 
and monopoly practices

2.3	 Regulatory Compliance
No such incidents occurred during the report-
ing year.

31

GRI 207: 
 Tax 2019 207-1	 Approach to tax About Fubon Securities 08

GRI 300: Environmental Topics

GRI 302:  
Energy 2016

302-1	 Energy consumption within the organization 4.4	 Green Operation and Goals 70

302-2	 Energy consumption outside of the organization 4.4	 Green Operation and Goals 70

302-3	 Energy intensity 4.4	 Green Operation and Goals 70

302-4	 Reduction of energy consumption 4.4	 Green Operation and Goals 70

GRI 303:  
Water and  
Effluents 2018

303-3	 Water withdrawal 4.4	 Green Operation and Goals 70

GRI 305:  
Emissions 2016

305-1	  Direct (Scope 1) GHG emissions 4.1	 Climate Change Action 60

305-2	 Energy indirect (Scope 2) GHG emissions 4.1	 Climate Change Action 60

305-3	 Other indirect (Scope 3) GHG emissions 4.1	 Climate Change Action 60

305-4	 GHG emissions intensity 4.1	 Climate Change Action 60

305-5	 Reduction of GHG emissions 4.4	 Green Operation and Goals 70

GRI 306:  
Waste 2020 306-3	 Waste generated 4.4	 Green Operation and Goals 70

GRI 308: Supplier 
Environmental 
Assessment 2016

308-1	 New suppliers that were screened using environmental 
criteria 4.5	 Sustainable Supply Chain 73

GRI Standards Disclosures Extent of Reporting and Explanatory Notes Page

GRI 400: Social Topics

GRI 401: 
Employment 
2016

401-1	 New employee hires and employee turnover 5.1	 Human Rights, Diversity and Inclusion 76

401-2 	Benefits provided to full-time employees that are not 
provided to temporary or part-time employees

5.3	 Remuneration and Benefits 84

401-3	 Parental leave 5.3	 Remuneration and Benefits 84

GRI 402: Labor/
Management 
Relations 2016

402-1	 Minimum notice periods regarding operational changes 5.1	 Human Rights, Diversity and Inclusion 76

GRI 403:  
Occupational 
Health and Safety 
2018

403-2	 Hazard identification, risk assessment, and incident 
investigation

5.4	 Occupational Health and Safety 86

403-3	 Occupational health services 5.4	 Occupational Health and Safety 86

403-4	 Worker participation, consultation, and communication 
on occupational health and safety

5.4	 Occupational Health and Safety 86

403-5	 Worker training on occupational health and safety 5.4	 Occupational Health and Safety 86

403-6	 Promotion of worker health 5.4	 Occupational Health and Safety 86

403-7	 Prevention and mitigation of occupational health and 
safety impacts directly linked by business relationships

5.4	 Occupational Health and Safety 86

403-9	 Work-related injuries 5.4	 Occupational Health and Safety 86

GRI 404:  
Training and 
Education 2016

404-1	 Average hours of training per year per employee 5.2	 Talent Development and Retention 80

404-2	 Programs for upgrading employee skills and transition 
assistance programs

5.2	 Talent Development and Retention 80

404-3	 Percentage of employees receiving regular perfor-
mance and career development reviews

5.3	 Remuneration and Benefits 84

GRI 405: Diversity 
and Equal Oppor-
tunity 2016

405-1	 Diversity of governance bodies and employees
2.1	 Corporate Governance
5.1	 Human Rights, Diversity and Inclusion

25
76

405-2	 Ratio of basic salary and remuneration of women to men 5.3	 Remuneration and Benefits 84

GRI 406: Non-dis-
crimination 2016 406-1	 Incidents of discrimination and corrective actions taken 5.1	 Human Rights, Diversity and Inclusion 76

GRI 414: Supplier 
Environmental 
Assessment 2016

414-1	 New suppliers that were screened using social criteria 4.5	 Sustainable Supply Chain 73

GRI 417:  
Marketing and 
Labeling 2016

417-1	 Requirements for product and service information and 
labeling

3.1	 Sustainable Finance 41

417-2	 Incidents of non-compliance concerning product and 
service information and labeling

No incidents of non-compliance occurred during 
the reporting year.

-

417-3	 Incidents of non-compliance concerning marketing 
communications

No incidents of non-compliance occurred during 
the reporting year.

-

GRI 418: Customer 
Privacy 2016

418-1	 Substantiated complaints concerning breaches of 
customer privacy and losses of customer data

No such incidents occurred during the reporting 
year.

- 
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Appendix 2. Sustainability Accounting Standards Board (SASB) Index – Brokerage Standards
SASB Topic Code Disclosure Metric Extent of Reporting Page Explanatory Notes

Employee diversity & inclusion FN-IB-330a.1
Percentage of gender and racial/ethnic group representation for (1) executive manage-
ment, (2) non-executive management, (3) professionals, and (4) all other employees

5.1	 Human Rights, Diversity and Inclusion 76 -

Incorporation of environmen-
tal, social, and governance 
factors in investment banking 
& brokerage activities

FN-IB-410a.1 Revenue from underwriting, advisory and securitisation transactions by industry
3.1	 Sustainable Finance
Appendix 3. SASB Activity Metrics Data

41

98
-

FN-IB-410a.2
Number and total value of investments and loans incorporating integration of envi-
ronmental, social and governance (ESG) factors, by industry

3.1	 Sustainable Finance 41 -

FN-IB-410a.3
Description of approach to incorporation of environmental, social and governance 
(ESG) factors in investment banking and brokerage activities

3.1	 Sustainable Finance 41 -

Business ethics
FN-IB-510a.1

Total amount of monetary losses as a result of legal proceedings associated with 
fraud, insider trading, anti-trust, anti-competitive behaviour, market manipulation, 
malpractice, or other related financial industry laws or regulations

2.2	 Ethical Management
2.3	 Regulatory Compliance

29

31

Fubon Securities was not involved in any acts of fraud, insider trading, anti-competitive behavior, 
antitrust and monopolistic practices, malpractice, market manipulation, or other violations of financial 
industry regulations during the reporting year. However, the Company was subject to regulatory 
penalties in 2 cases for violations of Article 36, Paragraph 1, Subparagraph 3 of the Securities and Ex-
change Act, and Article 2, Paragraph 2 of the Rules Governing Information Security Management of 
Securities Firms, with total penalties of NT$600,000.

FN-IB-510a.2 Description of whistleblower policies and procedures 2.2	 Ethical Management 29  -

Professional integrity

FN-IB-510b.1
Number and percentage of covered employees with a record of investment-related 
investigations, consumer-initiated complaints, private civil litigations, or other regula-
tory proceedings

3.3	 Customer Relationship Management 53

During the reporting year, no employees of the Company were subject to investment-related inves-
tigations or other regulatory proceedings. Branch offices reported 4 cases in which securities agents 
were named as defendants in litigation; however, none of these cases involved fraud, insider trading, 
antitrust violations, anti-competitive behavior, market manipulation, malfeasance, or other violations 
of regulations issued by the FSC or other regulatory authorities, nor were there any records of sanctions 
imposed by the FSC or other regulatory authorities.

For details on customer complaints, please refer to Chapter 3.3 Customer Relationship Management.

FN-IB-510b.2
Number of mediation and arbitration cases associated with professional integrity, including 
duty of care

- -
Fubon Securities was not involved in any mediation or arbitration cases associated with professional 
integrity during the reporting year.

FN-IB-510b.3
Total amount of monetary losses as a result of legal proceedings associated with pro-
fessional integrity, including duty of care

- -
Fubon Securities was not involved in any mediation or arbitration cases associated with professional 
integrity during the reporting year.

FN-IB-510b.4 Description of approach to ensuring professional integrity, including duty of care 2.2	 Ethical Management 29 -

Systematic risk management

FN-IB-550a.1 Global Systemically Important Bank (G-SIB) score - - Not applicable to the securities industry

FN-IB-550a.2
Description of approach to incorporation of results of mandatory and voluntary stress 
tests into capital adequacy planning, long-term corporate strategy, and other busi-
ness activities

2.4	 Risk Management 34 -

Employee incentives & risk 
taking

FN-IB-550b.1 Percentage of total remuneration that is variable for material risk takers (senior management) 2.1	 Corporate Governance 25 -

FN-IB-550b.2
Percentage of variable remuneration of material risk takers (senior management) to 
which clawback provisions were applied

2.1	 Corporate Governance 25 -

FN-IB-550b.3
Discussion of policies around supervision, control, and validation of traders’ pricing of 
Level 3 assets and liabilities

- - Please refer to pages 65-72 of the 2025 Consolidated Financial Report for details. 

Activity metrics

FN-IB.000.A Number and value of underwriting, advisory and securitisation transactions Appendix 3. SASB Activity Metrics Data 98 -

FN-IB.000.B Number and value of proprietary investments and loans Appendix 3. SASB Activity Metrics Data 98 -

FN-IB.000.C
Number and value of market making transactions infixed income, equity, currency, 
derivatives, and commodity products

Appendix 3. SASB Activity Metrics Data 98 -
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Appendix 3. SASB Activity Metrics Data
	Number and value of underwriting, advisory and securitisation transactions in 2025 (Unit: NT$ thousand)

Type Number of Cases Amount

Underwriting
Equity 87 42,110,338

Fixed income 89 168,150,000

Advisory 19 13,600

Securitisation transactions - -

	Total proprietary investment scale and corresponding number of cases as of December 31, 2025 (Unit: NT$ thousand)

Business Industry Number of Cases Total Investment Amount by Year-End

Proprietary  
investments 
(bonds)

Finance and insurance 29 9,752,336

Oil, gas and electricity 7 1,551,377

Central government agencies 10 7,518,197

Electronics

Semiconductor 5 792,021

Other electronics 2 202,518

Electronic components 1 198,184

Plastics industry 2 303,095

Shipping industry 1 99,827

Others 1 99,222 

Total 58 20,516,776

Business Industry Number of Cases Total Investment Amount by Year-End

Proprietary  
investment  
(securities)

Food industry 1 45,566

Electronics

Electronic components 3 328,086

Other electronics 2 551,805

Semiconductor 6 1,599,016

Computers and peripherals 2 565,119

Solar / photovoltaic (PV) 1 48,024

Communications network 3 2,398,369

Building materials and construction 2 82,499

Finance and insurance 6 682,736

Total 26 6,301,219

	Total proprietary investment amount and corresponding number of cases as of December 31, 2025 (Unit: NT$ thousand)

Business Number of Cases Total Investment Balance by Year-End

Financing 227,280 46,585,705 

Securities lending 15,065 8,107,230 

Unrestricted loans 26,978 32,297,380 

Total 269,323 86,990,314 

Note: The investment scale and corresponding number of cases are based on the statistics as of December 31, 2025.

	Total value of market making transactions and corresponding number of cases in 2025 (Unit: NT$ thousand)

Market Making Target Number of Cases Amount

ETF 273 339,545,635

ETN 5 476,305

Warrant Note 3,340 39,641,553

Note: The number of warrant cases refers to the number of issuances in 2025.

Appendix 4.	Task Force on Climate-related Financial  
Disclosures (TCFD) Reference Table

Aspect Disclosure Extent of Reporting Page

Governance

Description of the board’s oversight of climate-related risks and 
opportunities

2.4	 Risk Management
4.1	 Climate Change Action

34

60

Description of management’s role in assessing and managing climate- 
related risks and opportunities

2.4	 Risk Management
4.1	 Climate Change Action

34

60

Strategy

Description of the climate-related risks and opportunities the or-
ganization has identified over the short, medium, and long term

4.1	 Climate Change Action 60

Description of the impact of climate-related risks and opportunities 
on the organization’s businesses, strategy, and financial planning

3.1	 Sustainable Finance
4.1	 Climate Change Action

41

60

Description of the resilience of the organization’s strategy, taking 
into consideration different climate-related scenarios, including a 
2°C or lower scenario

4.1	 Climate Change Action 60

(Continue)
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Aspect Disclosure Extent of Reporting Page

Risk  
Management

Description of the organization’s processes for 
identifying and assessing climate-related risks

3.1	 Sustainable Finance
4.1	 Climate Change Action

41
60

Description of the organization’s processes for 
managing climate-related risks

2.4	 Risk Management
3.1	 Sustainable Finance
4.1	 Climate Change Action

34
41
60

Description of how processes for identifying, 
assessing, and managing climate-related risks 
are integrated into theorganization’s overall 
risk management.

2.4	 Risk Management
3.1	 Sustainable Finance
4.1	 Climate Change Action

34
41
60

Metrics and 
Targets

Description of the metrics used by the orga-
nization to assess climate-related risks and 
opportunities in line with its strategy and risk 
management process

3.1	 Sustainable Finance
4.1	 Climate Change Action
4.2	 Climate Policy Engagement
4.4	 Green Operation and Goals

41
60
65
70

Description of Scope 1, Scope 2, and, if ap-
propriate, Scope 3 GHG emissions, and the 
related risks

4.1	 Climate Change Action 60

Description of the targets used by the orga-
nization to manage climate-related risks and 
opportunities and performance against targets.

3.1	 Sustainable Finance
4.1	 Climate Change Action
4.2	 Climate Policy Engagement
4.4	 Green Operation and Goals

41
60
65
70

Appendix 5.	Sustainability Disclosure Metrics for 
Securities Firms

Code Metric Extent of Reporting and Explanatory Notes Page

1
Number of information leakage incidents, proportion of 
incidents related to personal data, number of affected cus-
tomers due to information leakage incidents

2.5	 Information Security and Privacy Protection 36

2 Number of cases and amount of capital raised to assist 
small and medium-sized enterprises in the capital market

The Company did not undertake any fund-
raising cases for small and medium-sized 
enterprises in 2025.

-

3 Number of participants in financial education provided 
to disadvantaged groups lacking securities services

3.2	 Financial Technology and Innovation
6.2	 Social Welfare Achievements

47 

90

4 Products and services designed by each business oper-
ation to create environmental or social benefits

3.1	 Sustainable Finance
3.2	 Financial Technology and Innovation
3.3	 Customer Relationship Management

41 

47 

53

Appendix 6. SDGs Reference Table
SDG Sustainability Issue Extent of Reporting Page Extend of Reporting Page

1	 No poverty
Financial inclusion 3.2	 Financial Technology and Innovation 47 - -

Holistic public welfare 6.2	 Social Welfare Achievements 90 - -

3	 Good health and well-being Occupational health and safety 5.4	 Occupational Health and Safety 86 - -

4	 Quality education
Financial inclusion 3.2	 Financial Technology and Innovation 47 - -

Holistic public welfare 6.2	 Social Welfare Achievements 90 - -

5	 Gender equality
Corporate governance and ethical 
management 2.1	 Corporate Governance 25 2.2	 Ethical Management 29

Human rights, diversity and inclusion 5.1	 Human Rights, Diversity and Inclusion 76 - -

7	 Affordable and clean energy - 3.1	 Sustainable Finance 41 4.4	 Green Operation and 
Goals 70

8	 Decent work and economic 
growth

Corporate governance and ethical 
management 2.1	 Corporate Governance 25 2.2	 Ethical Management 30

Financial technology and innovation 3.2	 Financial Technology and Innovation 47 - -

Talent development and retention 5.2	 Talent Development and Retention 80 - -

Holistic public welfare 6.1	 Holistic Public Welfare 89 - -

9	 Industry, innovation and 
infrastructure Sustainable finance 3.1	 Sustainable Finance 41 - -

10	Reduced inequalities

Financial inclusion 3.2	 Financial Technology and Innovation 47 - -

Customer relationship management 3.3	 Customer Relationship Management 53 - -

Human rights, diversity and inclusion 5.1	 Human Rights, Diversity and Inclusion 76 - -

12	Responsible consumption 
and production Supplier management 4.5	 Sustainable Supply Chain 73 - -

13	Climate action

Sustainable finance 3.1	 Sustainable Finance 41 - -

Climate and nature engagement 4.1	 Climate Change Action
4.2	 Climate Policy Engagement

60 
65

4.3	 Nature-related Action
4.4	 Green Operation and 

Goals

68

70

14	Life below water
Climate and nature engagement 4.3	 Nature-related Action 68 - -

Holistic public welfare 6.2	 Social Welfare Achievements 90 - -

15	Life on land
Climate and nature engagement 4.3	 Nature-Related Action 68 - -

Holistic public welfare 6.2	 Social Welfare Achievements 90 - -

16	Peace, justice and strong 
institutions

Regulatory compliance 2.3	 Regulatory Compliance 31 - -

Risk management 2.4	 Risk Management 34 - -

Information security and privacy protection 2.5	 Information Security and Privacy Protection 36 - -

17	Partnerships for the goals

Customer relationship management 3.3	 Customer Relationship Management 53 - -

Supplier management 4.5	 Sustainable Supply Chain 73 - -

Holistic public welfare 6.2	 Social Welfare Achievements 90 - -
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Appendix 7. SDGs Activity Statistics
SDG Event/Initiative Format Number of Sessions Stakeholder Description

1	 No poverty

Granting Wishes for Children’s Future In-person 13 Employees, students
Every year, the Company collects wishes from economically disadvantaged schoolchildren through partner schools, and employees provide the resources needed by 
donating supplies or making small monetary donations. In 2025, 2,849 gifts were donated, with 488 volunteer participations and a total investment of approximately 
NT$1.79 million, and the gifts were delivered to the children in April.

Public Welfare Ambassador Program In-person 28 Employees, disadvan-
taged groups

Beneficiaries of the 2025 Public Welfare Ambassador Program were diverse, including 12 organizations for people with disabilities, 8 organizations in remote or disadvan-
taged areas, 4 community outreach organizations, 2 organizations supporting former offenders, and 2 elder care service organizations. A total of 276 volunteers participated, 
with subsidies of approximately NT$1.93 million, extending support to social welfare groups that quietly do good in their communities.

3	 Good health and 
well-being

Sports sponsorship – Golf In-person 6 General public The Company sponsored the Fubon Senior Open, attracting 115 competing athletes.

Occupational safety and health education 
and training for general workers Online 5 Employees Employees participate in the Annual Occupational Safety and Health online training program every year.

Disaster response drill In-person 8 Employees 8 disaster prevention drills are held every year to enhance employees’ emergency response capabilities.

Health checkups In-person 232 Employees

Diverse health promotion and consultation resources are provided to help employees raise their health awareness.
On-site physician consultation services In-person/

online 9 Employees

Physician lectures In-person/
online 8 Employees

Nurse health consultations In-person 84 Employees

EAP psychological counseling In-person 85 Employees Free psychological and legal counseling services are provided to help employees ease the various pressures they face in life, family, and work.

Friendly and health-promoting activities In-person 622 Employees Activities include hiking, online walking challenges, club activities, table tennis friendly matches, massage stations, fitness exercises, the G! POP Anti-Fraud Family 
Day, emergency relief, and employee trips. 

Influenza vaccination In-person 12 Employees To raise employees’ awareness of health care and disease prevention, the Company regularly holds flu vaccination sessions to help reduce employees’ risk of influenza 
infection and build a healthy and safe workplace. 

4	 Quality education

Children’s English financial education series Online 4 General public, stu-
dents

The Company continues to collaborate with a well-known podcaster on a children’s English financial education series. In 2025, 4 new episodes were produced, bringing 
the cumulative total to 13 episodes, which incorporate financial literacy and bilingual education through original stories.

Dissemination of financial knowledge In-person 22 Students, disadvan-
taged groups

The Company holds public welfare tour activities across Taiwan every year, bringing financial knowledge and anti-fraud awareness to towns and villages. Beneficiaries 
span all levels of society, including people with disabilities, Indigenous peoples, new immigrants, senior citizens, and disadvantaged school-age youth. Content covered 
the themes of Social Well-being, Green Environment, and Financial Knowledge. A total of 22 sessions were held in 2025, benefiting 1,595 people. 

Financial knowledge outreach In-person/
online 69 Customers Free online and offline investment and wealth management information sessions and financial trend forums are held to help customers better understand the financial 

markets and enhance their investment capabilities and financial literacy.

YouTube channel Online 131 General public Video content covers topcis ranging from Essential Guides to Easy Trading, Advanced Industry Investment Trends, and Investment Tips and Insights, to Platform Tutorials 
and Anti-Fraud Education, meeting investors’ needs for financial knowledge.

Fubon Investment Academy Online 313 General public The website features nine columns spanning basic knowledge (concept introductions), advanced knowledge (investment strategies and industry trends), and practical 
guidance (trading platform operations). Content is updated weekly to provide knowledge aligned with current market topics.

5	 Gender equality Sexual harassment prevention online course Online 5 Directors, employees Sexual harassment prevention is a mandatory course for all employees, with a 100% completion rate in 2025.

8	 Decent work and 
economic growth 
(e.g., activities that 
improve productivity)

Safety and health education and training Online 17 Employees The Occupational Safety and Health for New Employees course is designed for new hires, and the Annual Occupational Safety and Health training program is held 
for all employees every year. 

Employee satisfaction survey In-person/
online 1 Employees

The survey provides employees with a channel to express specific opinions and suggestions so that the Company can gather their views on work experience, organiza-
tional culture, and management systems. In addition, approximately 250 employees are randomly selected for care interviews, through which in-depth exchanges help 
clarify the actual circumstances and key issues behind the quantitative data. 

New talent survey Online 1 Employees To retain outstanding new talent, the Company conducts an employee care survey for management associates (MAs who have completed one to two years of service) 
and employees who joined in the previous year (under 35 years of age). The survey covers four dimensions: job content, workplace, work motivation, and workload.

13	Climate action
Climate-related education and training Online 2 Employees Internal training covered topics such as Net-Zero Target Theory and Strategies and Introduction to Carbon Finance.

Earth Hour In-person 1 Employees The Company participated in Earth Hour, an initiative launched by the World Wide Fund for Nature (WWF).

(Continue)
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SDG Event/Initiative Format Number of Sessions Stakeholder Description

14	Life below water Beach cleanup to save the ocean In-person 1 Employees An environmental initiative combining beach cleanup and ecological tours was held at Heping Island, Keelung, where 65 employees collected approximately 100 
kilograms of coastal waste.

15	Life on land

Leopard Cat Recovery Project In-person 1 Employees

In partnership with the Taiwan Leopard Cat Conservation Association and farming communities in Tongxiao, Miaoli, the Company helped create a safe habitat for 
leopard cats. Through rice farming practices that avoid the use of chemical fertilizers and herbicides, the natural wildlife around the paddy fields became a stable 
food source for leopard cats. A total of 30 volunteers took part in the land conservation effort, facilitating the transition of 0.8729 hectares of farmland to sustainable 
practices.

Wetland bird conservation In-person 2 Employees, general 
public

Multiple conservation actions were carried out for waterbird breeding habitats in the Qigu Salt Pan Wetland in Tainan, protecting over 29,000 sightings across 64 
species of wetland birds.

Wetland bird conservation advocacy In-person 2 General public The wetland waterbird conservation video reached over 64,000 views and was screened during 2 games on Fubon Guardians’ G! POP theme days for public awareness.

Habitat Protection Initiative In-person 3 Employees
The initiative removed 134.7 kilograms of the invasive species mile-a-minute vine from the Wugu Wetland in Taipei;and cleared 68.1 kilograms of river waste from 
the Laojie River in Taoyuan and the Fazi River in Taichung.

16	Peace, justice and 
strong institutions

Dementia-friendly digital courses In-person/
online 6 Employees To raise employees’ awareness of dementia and enhance their sensitivity in providing friendly services.

Fair customer treatment education and training In-person/
online 10 Directors, employees

Content covers the Treating Customers Fairly Principles, Treating Customers Fairly−Protecting the Rights and Interests of Elderly Customers, the Convention on the 
Rights of Persons with Disabilities (CRPD), and inclusive financial service standards, to build a corporate culture that values financial consumer protection and enhance 
employees’ awareness of fair customer treatment and compliance with relevant regulations.

Anti-fraud awareness outreach In-person/
online 695 Customers, general 

public Anti-fraud content is communicated to the general public and customers.

Internal anti-fraud education and training In-person/
online 41 Directors, employees Content covers anti-money laundering and counter-terrorism financing, information security, regulatory measures against fraud in the financial industry, and analysis 

of practical case studies, comprehensively strengthening all employees’ anti-fraud awareness.

Ethical Management and Conduct Guidelines 
training Online 5 Employees To raise all employees’ awareness of integrity, the Company regularly conducts training on the Ethical Management and Conduct Guidelines, thereby reinforcing the 

practice of integrity in employees’ day-to-day work.

Whistleblowing Handling Guidelines training Online 5 Employees Content covers the Whistleblowing Handling Guidelines and awareness sessions on relevant policies.

Social engineering drills Online 8 Employees Phishing email drills are conducted for all employees to improve their ability to identify malicious emails and prevent large-scale personal data breaches caused by 
clicking on such emails. 

17	Partnerships for the 
goals

Advancing sustainable development In-person 2 General public The Company sponsored the ESG World Citizen Digital Governance Foundation, participating in its Global Citizens, Soaring Taiwan — Annual Concert and the AI 
ESG Industry Outlook × Asia NASDAQ Forum alongside the 2025 Gold Sustainability Award ceremony.

Preparation and production for corporate 
governance ESG reports In-person 1 Employees Content covers requirements for preparing sustainability reports, guidance on material topic disclosure, report review mechanisms, and common deficiencies. 

ESG awareness training In-person 1 Employees Content covers explanations related to the Guidelines for the Recognition of Sustainable Economic Activities.

The Impact of ESG on the Financial Sector Online 5 Employees Since 2022, the Company has been providing all employees with regular sustainability-related education and training, helping them understand how to integrate 
business operations with industry-specific ESG trends and put core sustainability values into practice.

Sustainability-themed events for institutional 
clients

In-person/
online 5 Customers Events covered topics such as the current state of the energy industry and international trends in carbon credit trading. Of the 5 events, 4 focused on Core Strategic 

Industries and one focused on Enabling Economic Activities, helping institutional clients stay abreast of sustainability trends.

Engagement Workshop on the Guidelines 
for the Recognition of Sustainable Economic 
Activities

In-person 1 Customers
24 companies from sectors including petrochemicals, semiconductors, textiles, transportation, and waste management were invited to participate. The workshop 
provided key explanations and facilitated discussion on the guidelines and sample transition plans, helping companies understand the details and providing refer-
ence for developing their own transition pathways.

Taskforce on Nature-related Financial Disclo-
sures (TNFD) Workshop Online 1 Employees, customers Professional consultants were invited to introduce TNFD’s background, core framework, and methodology to Fubon customers and employees. Through practical 

case studies, participants gained a deeper understanding of the processes and key points involved in applying TNFD’s four pillars in practice.

Quality Management Practices training Online 1 Suppliers Sustainability training courses are provided through the electronic procurement system, explaining quality management standards and their importance and how to 
establish a quality management system, helping suppliers understand the specific steps for building related management mechanisms.

Supplier Conference In-person 1 Suppliers

The Company participated in the Supplier ESG Conference organized by Fubon Financial Holdings, which recognized suppliers with outstanding ESG ratings and 
those demonstrating exceptional improvement, shared assessment results and improvement recommendations, and invited high-performing suppliers to share their 
sustainability transformation experiences. Fubon’s own sustainability innovation cases were also presented to help suppliers understand the importance of sustainable 
development and how to leverage their own sustainability innovations to exert corporate influence.

Total 2,459 - -
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