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1. Letter to Shareholders 

 

1.1 Business performance of the previous year 

 
(1) Outcome of 2024 business plans 

Business performance for 2024 is summarized below: 

a. First-year premium revenues totaled NT$110.1 billion, ranked 2nd in the industry. 

b. Total premium revenues amounted to NT$364.3 billion, ranked 2nd in the industry. 

c. Net income amounted to NT$102.7 billion, representing NT$8.67 of earnings per share. 

 

(2) Budget execution for the first half of the year (omitted) 

 

(3) Financial and profitability analysis: 

At the end of 2024, the Company reported asset size of NT$5,711.3 billion, operating revenues of 

NT$598.1 billion, operating cost of NT$463.4 billion, net income of NT$102.7 billion, and EPS 

of NT$8.67. 

 

(4) Research and development: 

Customer service 

Driven by the commitment to expand InsurTech applications and provide convenient and secure 

services to policyholders, the Company became the first in the life insurance industry to register a 

“scam-proof SMS sender number – 68999.” This allows policyholders to easily distinguish 

whether an SMS is genuine, thereby preventing scams and protecting policyholders’ data. Fubon 

Life was also the first among its peers to create a “accessible financial service” section on its 

mobile APP, which features enlarged text, simplified commands, text-to-speech, voice OTP, and 

other customized functions that take advantage of a smartphone’s speech functionalities to deliver 

an optimal service experience for elders and the visually impaired. Additionally, Fubon Life 

received approval from the authority to begin a trial run of “cloud e-cashier” service, which allows 

policyholders to communicate remotely via video conference over the APP for various services 

such as policy loan and change of beneficiary/applicant, thereby bringing more convenience to 

policyholders and increasing service efficiency. 

Product aspect 

Considering how Taiwan is on path to becoming a hyper-aged society in 2025, the Company 

continued to introduce participating policies of different currencies and premium options so that 

customers may have a broader selection of retirement planning instruments to choose from, and at 

the same time establish Fubon Life’s dominant brand presence in participating insurance. New 

forms of reimbursement-type insurance policies have been developed to provide coverage for 

outpatient treatments and medical supplies that are not covered by the National Health Insurance 

Scheme. Additionally, policies with a spill-over feature were introduced to meet the medical 

protection needs of the middle-aged and elderly population and raise voluntary health 

management awareness among policyholders. 
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1.2 Summary of current year’s business plan 

 
(1) Operational strategies for the current year 

a. Support a multi-product strategy and adjust according to economic changes, market trends, 

and government policies to meet customers’ protection needs. 

b. Grow the existing business organization; strengthen collaborative relationship with external 

channel partners to increase distribution capacity. 

c. Integrate group resources and work closely with related businesses to create synergy from 

cross-selling. 

d. Continue introduction of InsurTech and improve customer experience by enabling 

policyholders to acquire insurance service on their own with flexibility. 

e. Enhance sustainability practices and strive to become the role-model of sustainable finance. 

 

(2) Business targets for the current year 

Total premium revenues: NT$369.7 billion 

 

1.3. Future strategies 

 
(1) Product strategies 

a. Develop fragmented long-tenor and protection-oriented products to increase the percentage of 

regular-premium products sold as the Company adopts IFRS 17 and ICS in the future. 

b. Continue development of participating products featuring a variety of payment options in NTD 

and foreign currencies that are in line with market trends and needs of the distribution channel; 

establish the subsidiary’s stature as the most popular insurance service brand for locals. 

c. Capitalize on the hyper-aging society by developing a broad variety of variable-interest and 

protection-oriented products that bring total retirement protection to customers. 

(2) Channel strategies 

a. Continually recruit and expand the sales force for improved production capacity and 

competitiveness. 

b. Strengthen collaboration with channel partners through customized and digitalized training on 

services and products; increase the percentage and CSM contribution of regular-premium 

products sold. 

(3) Other operating strategies 

a. Tap into group synergy and promote cross-selling. 

b. Invest proactively into digital transformation; create agile and resilient systems as well as 

infrastructures for improved operating efficiency. 

c. Optimize the digital service platform; plan visual flow from the user’s perspective to improve 

customer experience and the convenience of self-service functions. 

d. Adopt sustainability disclosure principles and enhance the three lines of defense for sound 

corporate governance. 

e. Tighten supervision over offshore subsidiaries and commit resources to the development of 

local businesses, thereby ensure the stability of operations for subsidiaries. 
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1.4 Impacts of the competitive environment, regulatory environment, and the overall 

business environment 

 
(1) Geopolitical tension and U.S. trade policies give rise to market volatility that affects investment 

decisions. 

(2) The authority has been making plans and deregulations to promote Taiwan as the asset 

management center in Asia, which favors business development and product design. 

(3) The authority has been implementing several localization and transitional measures for the 

adoption of IFRS 17 and TW-ICS, which help insurance companies adjust business practices and 

connect to the latest standards. 

(4) Uses of new technologies increase the need for cybersecurity protection and security measures, 

which present additional operating costs. 

(5) Taiwan is becoming a hyper-aged society in 2025, which drives demand for retirement planning 

and medical protection products. 

(6) Low fertility impacts the labor market, and businesses now place more attention on attracting, 

nurturing, and rewarding top talent as a way to develop competitive advantage. 

 

 

 

Chairman  
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2. Corporate Governance Report 

 

2.1 Background information of directors, supervisors, the President, vice presidents, assistant vice presidents, and heads of 

departments and branches 

2.1.1 Directors and supervisors 

(1) Directors’ and supervisors’ background (I) February 28, 2025 

Title 

Nationality 

or Place of 
Registration 

Name 
Gender 

Age 

On-

Board 
Date 

Term 

of 
Office 

Date First 

Elected 

Time Elected Shares 

Held 
Current Shareholding 

Shares Currently 
Held by Spouses 

and/or Children of 

Minor Age 

Shares held in the 

Name of Others 
Main career 

(academic) 
achievements 

Concurrent duties in 

the Company and in 
other companies 

Any Other 

Supervisor, Director, 

or Supervisor Who is 
a Spouse or a 

Relative Within the 

Second Degree of 
Kinship of This 

Person 

Remarks 

Shares 

held 

Shareholding 

percentage 

Shares 

held 

Shareholding 

percentage 

Shares 

held 

Shareholding 

percentage 

Shares 

held 

Shareholding 

percentage 
Title Name Relation 

Chairman 

(Representative 

of corporate 
shareholder – 

Fubon Holding) 

R.O.C. Howard 

Lin 

Male 

61–70 

June 

9, 

2023 

3 

year(s) 

June 24, 

2011 

Note 1 Note 1 Note 2 Note 2 - - - - 1. Ph.D., Chemical 

Engineering, 

National Taiwan 
University 

2. Vice Chairman 

of Fubon Life 
Insurance Co, 

Ltd. 

3. Chairman of 
Fubon Financial 

Holding Venture 

Capital 
Corporation 

4. Chairman of 

Momo.Com Inc. 
5. Chairman of 

Fubon Securities 

Investment 
Services Co., 

Ltd. 

Chairman of Fubon 

Life Insurance Co, 

Ltd. 
Director of Fubon 

Financial Holding 

Co., Ltd. 
Director of Fubon 

Asset Management 

Co., Ltd. 
Director of Fubon 

Green Power Co., 

Ltd. 
Director of 

Probright 

Technology Inc. 
Director of Dacian 

Precision Co., Ltd. 

    

Vice Chairman 
(representative 

of corporate 

shareholder – 
Fubon Holding) 

R.O.C. Cherng-
Ru Tsai 

Male 
31–40 

June 
9, 

2023 

3 
year(s) 

November 
17, 2022 

Note 1 Note 1 Note 2 Note 2 - - - - 1. BS in 
Economics, The 

Wharton School 

of the University 
of Pennsylvania 

2. Director of 

Fubon Insurance 
Co., Ltd. 

3. Chairman of 

Fubon Sports & 

Vice Chairman of 
Fubon Life 

Insurance Co, Ltd. 

Director of Fubon 
Financial Holding 

Co., Ltd. 

Vice Chairman of 
Fubon Sports & 

Entertainment Co., 

Ltd. 
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Entertainment 

Co., Ltd. 

4. Chairman of 
Fubon Stadium 

Co., Ltd. 

5. President of 
Fubon Financial 

Holding Venture 

Capital 
Corporation 

Director of Fubon 

Asset Management 

Co., Ltd. 
Director of Eternal 

Hope Limited (BVI) 

Director of 
Immanuel 

Investment Co., Ltd. 

Director of 
Appworks Ventures 

Co., Ltd. 

Director of P 

League Co., Ltd. 

Independent 

Director of ELAN 
Microelectronics 

Corp. 

Director of REMA 
Inc. 

Director 

(Representative 

of corporate 
shareholder – 

Fubon Holding) 

R.O.C. Daniel 

M. Tsai 

Male 

61–70 

June 

9, 

2023 

3 

year(s) 

June 9, 

2023 

Note 1 Note 1 Note 2 Note 2     1. Honorary Ph.D. 

in Law, National 

Taiwan 
University 

2. Honorary Ph.D. 

in Law, Fu Jen 

University 

3. Honorary Ph.D. 
in Business 

Administration, 

Tunghai 
University 

4. LL.M., 

Georgetown 
University 

5. Bachelor of 

Laws, National 
Taiwan 

University 

6. Chairman of 
Taipei Fubon 

Commercial 

Bank Co., Ltd. 
7. Chairman of 

Fubon Insurance 

Co., Ltd. 
8. Chairman of 

Fubon Financial 

Holding Co., 
Ltd. 

9. Chairman and 

President of 

Director of Fubon 

Life Insurance Co, 

Ltd. 
Director of Fubon 

Financial Holding 

Co., Ltd. 

Chairman of Fubon 

Bank (Hong Kong) 
Limited 

Chairman of Fubon 

Sports & 
Entertainment Co., 

Ltd. 

Chairman of Fubon 
Financial Holding 

Venture Capital 

Corporation 
Director of Fubon 

Bank (China) Co., 

Ltd. 
Chairman of NTU 

Law Foundation 

Chairman of Dao 
Ying Co., Ltd. 

Chairman of Ming 

Dong Co., Ltd. 
Chairman of Kuo 

Chi Investment Co., 

Ltd. 
Director of Lucky 

Way Limited 
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Fubon Financial 

Holding Venture 

Capital Corp. 
10. Chairman of 

Fubon Sports & 

Entertainment 
Co., Ltd. 

11. Chairman of 

Taiwan Mobile 
Co., Ltd. 

Director of Rainbow 

Cheer Limited 

Director of Key 
Gain Limited 

Director of Ultimate 

Epoch Limited 
Director of 

Orientland 

International 
Limited 

Chairman of Taiwan 

Mobile Foundation 

Director of Globotex 

International 

Limited 
Director of 

Cosgrove Global 

Limited 
Director of Giver 

Concept Limited 

Chairman of ROC 
Friends of the Police 

Association 

Chairman of Chung 
Shing Development 

Co., Ltd 

Chairman of Fubon 
Realtors Co., Ltd. 

Chairman of TCCI 

Investment & 
Development Co., 

Ltd. 

Chairman of TFN 
Media Co., Ltd. 

Chairman of 

Momo.Com Inc. 
Chairman of Taiwan 

Cellular Co., Ltd. 

Director of Win TV 
Broadcasting Co., 

Ltd. 

Chairman of Taiwan 
Fixed Network Co., 

Ltd. 

Chairman of Wealth 
Media Technology 

Co., Ltd. 

Chairman of Taipei 
New Horizon 

Chairman of Ti Kun 

Co., Ltd. 



 

10 

Chairman of Tien 

Chien Co., Ltd. 

Chairman of Hsi Po 
Lai Co., Ltd. 

Chairman of Yi Fu 

So Co., Ltd. 
Director of Taiwan 

Digital Service Co., 

Ltd. 
Chairman of Dunfu 

Enterprise Co., Ltd. 

Director of Centre 

for Asian 

Philanthropy and 

Society Limited 
Director of Taiwan 

Teleservices & 

Technologies Co., 
Ltd. 

Director of Straits 

Exchange 
Foundation 

Chairman of Taiwan 

Mobile Co., Ltd. 
Vice Chairman of 

Taiwan 

Telecommunication 
Industry 

Development 

Association 
Director of Cross-

Strait CEO Summit 

Director of 
University of 

Southern California 

Director 
(Representative 

of corporate 

shareholder – 
Fubon Holding) 

R.O.C. Shr-Iue 
Chen 

Male 
61–70 

June 
9, 

2023 

3 
year(s) 

February 
1, 2023 

Note 1 Note 1 Note 2 Note 2 - - - - 1. Master of 
Insurance, Feng 

Chia University 

2. Bachelor of 
Business 

Administration, 

Feng Chia 
University 

3. Executive Vice 

President of 
Fubon Life 

Insurance Co, 

Ltd. 
4. Director of 

Fubon Property 

& Casualty 

Director and 
President of Fubon 

Life Insurance Co, 

Ltd. 
Chairman of Fubon 

Hyundai Life 

Insurance Co., Ltd. 
Director of Fubon 

Life Insurance 

(Hong Kong) 
Company Limited 

Director of Fubon 

Life Insurance 
(Vietnam) Co., Ltd. 
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Insurance Co., 

Ltd. 

5. Director of 
Fubon Hyundai 

Life Insurance 

Co., Ltd. 
6. Chairman of 

Fubon Life 

Insurance 
(Vietnam) Co., 

Ltd. 

7. Chairman of 

Fubon Life 

Insurance (Hong 

Kong) Company 
Limited 

Director of Fubon 

Insurance Agency 

Co., Ltd. 
Director of Fubon 

Property & Casualty 

Insurance Co., Ltd. 
 

Director 

(Representative 

of corporate 
shareholder – 

Fubon Holding) 

R.O.C. Chien-

Huang 

Lin 

Male 

51-60 

June 

9, 

2023 

3 

year(s) 

June 9, 

2023 

Note 1 Note 1 Note 2 Note 2 - - - - 1. Ph.D. and 

Master’s degree, 

National Taiwan 
University 

Graduate 

Institute of 
Pharmacology 

2. EMBA, National 

Taiwan 

University 

College of 
Management 

3. Bachelor’s 

degree, National 
Taiwan 

University 

Department 
Institute of 

Pharmacology 

4. President of 
Taipei Medical 

University; Dean 

and professor of 
the Graduate 

Institute of 

Medical Science 
5. Director of 

National Applied 

Research 
Laboratories 

6. Director of 

Center for Drug 
Evaluation 

7. Director of 

Professor C.Y. 

Director of Fubon 

Life Insurance Co, 

Ltd. 
Chairman of The 

Pharmacological 

Society in Taiwan 
Independent 

Director of 

PharmaEngine Inc. 
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Lee Foundation 

8. Director Institute 

for 
Biotechnology 

and Medicine 

Industry 
9. Standing 

Director of The 

Pharmacological 
Society in 

Taiwan 

10. Director of 

Association of 

Private 

Universities and 
Colleges 

11. Standing 

Director of 
Taiwan Society 

for Development 

of Long-Term 
Care and Senior 

Health 

Management 
12. Chairman of 

TMU 

International 
Biotechnology 

Co., Ltd. 

13. Director of TMU 
Pharmacy 

Foundation for 

Culture and 
Education 

Independent 

Director 
(Representative 

of corporate 

shareholder – 
Fubon Holding) 

R.O.C. Andrew 

Lin 

Male 

61–70 

June 

9, 
2023 

3 

year(s) 

June 16, 

2017 

Note 1 Note 1 Note 2 Note 2 - - - - 1. MBA, The 

University of 
Chicago 

2. Master of 

Electrical & 
Computer 

Engineering, The 

University of 
Massachusetts at 

Amherst 

3. Chairman of 
Lotus 

Pharmaceutical 

Co., Ltd. 
4. Chairman of 

ITES (Shanghai) 

Health 

Independent 

Director of Fubon 
Life Insurance Co, 

Ltd. 

Director of Duo 
Ying Investment 

Co., Ltd. 

Independent 
Director of Acerpure 

Inc. 

Chairman of TaiRx, 
Inc. 

Chairman of BRIM 

Biotechnology, Inc. 
Director of 

HanchorBio Inc. 
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Management 

Consultancy Co., 

Ltd. 
5. CSO of Chicony 

Electronics Co., 

Ltd./Clevo 
Group 

6. Head of Greater 

China Region of 
Macquarie 

Capital 

7. CFO of Lite-On 

Group 

8. CIO of ABN 

AMRO Asset 
Management 

(Taiwan) Co., 

Ltd. 
9. President of J.P. 

Morgan 

Securities Inc. 
10. Head of 

Research 

Department of 
Jardine Fleming 

Securities 

Limited 

Chairman of Nuwa 

Fertility Center 

Chairman of Anfu 
Capital Co., Ltd. 

Senior Partner of 

SAIF Eagle Fund 

Independent 

Director 

(Representative 
of corporate 

shareholder – 

Fubon Holding) 

R.O.C. Yu-Chi 

Lin 

Male 

51-60 

June 

9, 

2023 

3 

year(s) 

June 9, 

2023 

Note 1 Note 1 Note 2 Note 2 - - - - 1. MBA, 

Pepperdine 

University 
2. Bachelor of 

Finance, 

University of 
Southern 

California 

3. Executive 
Director and 

Executive 

Deputy 
Superintendent 

of West Garden 

Hospital 
4. Director of 

Adimmune 

Corporation 
5. Director and 

President of 

PlexBio Co., 
Ltd. 

6. Director of TOT 

BIOPHARM 

Independent 

Director of Fubon 

Life Insurance Co, 
Ltd. 

Director of Hui Ting 

Hospital 
Management and 

Consultancy Co., 

Ltd. 
Chairman and 

President of Sheng 

Ho Investment 
Consultancy Co., 

Ltd. 

Chairman and 
President of Chi 

Yang Asset 

Management Co., 
Ltd. 

Supervisor of Hua 

Sheng 
Biotechnology Co., 

Ltd. 
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International 

Company 

Limited 
7. Director of 

Hematech 

Biotherapeutics 
Inc. 

Chairman of Heng 

Yang Investment 

Co., Ltd. 

Independent 

Director 

(Representative 
of corporate 

shareholder – 

Fubon Holding) 

R.O.C. Chien-

Hung 

Chen 

Male 

Age 

41–50 

June 

9, 

2023 

3 

year(s) 

June 9, 

2023 

Note 1 Note 1 Note 2 Note 2 - - - - 1. Bachelor of 

Law, National 

Chengchi 
University 

2. Military judge, 

military 
prosecutor, legal 

affairs officer 

3. Director of 
Skardin 

Industrial Corp. 

4. Consultant for 
Title Max 

Technology Co., 

Ltd. 
5. Standing 

Director and 

CFO of Chinese 

Association for 

Human Rights 
6. Director of 

Taiwan Animal 

Equality 
Association 

7. Consultant for 

Taipei City 
Government 

8. Consultant for 

Taipei City 
Councilors’ 

Office 

9. Legal Advisor 
for Taichung 

City 

Government 
10. Consultant, 

Investigation 

Bureau of the 
Ministry of 

Justice 

11. Consultant for 
Legislators’ 

Office, 

Legislative Yuan 

Independent 

Director of Fubon 

Life Insurance Co, 
Ltd. 

Chairman of E-Rich 

Venture Capital Co., 
Ltd. 

Chairman of E-

Energy Co., Ltd. 
Chairman of 

ETTEK CO., LTD. 

    



 

15 

12. Lead Consultant 

for the Medical 

Association of 
Disease Control 

13. Lead Consultant 

and Chair of 
Yung Ran Law 

Foundation 

14. Consultant for 
Hosheng Law 

Office 

15. Consultant for 

LeadTrust Law 

Firm 

16. Personnel review 
committee 

member for 

Medical Affairs 
Bureau, 

Comptroller 

Bureau, Military 
Intelligence 

Bureau, 

Communication 
Development 

Office, ROCN 

Command HQ, 
ROCAF 

Command HQ, 

and Combatant 
Command of the 

Ministry of 

National 
Defense 

17. Chair of 

Editorial 
Committee, 

Chinese 

Professional 
Management 

Association of 

Taipei 
18. Chair of Judge 

Academy and 

Academy for the 
Judiciary, 

Ministry of 

Justice 
19. Member of 

Editorial 

Committee, 
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Military Law 

Journal Office 

20. Deputy Editor-
in-Chief of 

Angle 

Publishing Co., 
Ltd. and Editor-

in-Chief of Court 

Case Times 

Independent 
Director 

(Representative 

of corporate 
shareholder – 

Fubon Holding) 

R.O.C. Shuo-
Fen Hsu 

 

Female 
51-60 

May 
22, 

2024 

2 
year(s) 

May 22, 
2024 

Note 1 Note 1 Note 2 Note 2 - - - - 1. Ph.D. in 
Commerce, 

Kobe University 

2. Bachelor Degree 
in Finance, 

National Taiwan 

University 
3. Director of 

Financial 

Ombudsman 
Institution 

4. Chairman of 

Taiwan Risk and 
Insurance 

Association 

5. Acting Dean of 

College of 

Finance, 
National 

Kaohsiung First 

University of 
Science and 

Technology 

6. Head of 
Department of 

Risk 

Management and 
Insurance and 

Dean of College, 

National 
Kaohsiung First 

University of 

Science and 
Technology 

Independent 
Director of Fubon 

Life Insurance Co, 

Ltd. 
Professor at 

Department of Risk 

Management and 
Insurance, National 

Kaohsiung 

University of 
Science and 

Technology 

    

Note 1: The Company is a 100%-owned subsidiary of Fubon Financial Holding Co., Ltd.; its directors comprise corporate representatives appointed by the parent company.  

Note 2: Fubon Financial Holding Co., Ltd. held 11,083,114,000 common shares at the time of initial election, and currently holds 11,083,114,000 common shares. 
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(2) Major shareholders of corporate shareholders 

Name of corporate shareholder Major shareholders of corporate shareholders 

Shareholding position 

Shareholding percentage 

(%) 

Fubon Financial Holding Co., Ltd. 

Taipei City Government 13.07% 

Dao Ying Co., Ltd. 7.62% 

Hung Fu Investment Co., Ltd. 2.59% 

Ho Chia Investment Co., Ltd. 2.29% 

Citigroup Taiwan is entrusted with 

the custody of the Singapore government 

investment account 

1.78% 

Ming Dong Co., Ltd. 8.34% 

Richard M. Tsai 3.15% 

New Labor Pension Fund 2.39% 

Daniel M. Tsai* 2.17% 

Chung Shing Development Co., Ltd 1.40% 

Note: The above chart was prepared based on shareholder registry as of September 15, 2024, which was the baseline date for the 

issuance of new shares against capitalized reserves by Fubon Financial Holding Co., Ltd. in 2024. 
*Excludes shareholding of Daniel M. Tsai that were placed in trust. 

 

 

(3) Key shareholders of major corporate shareholders: 

Name of corporate entity Major shareholders of corporate entity 

Taipei City Government None 

Ming Dong Co., Ltd. Fubon Land Development Co., Ltd. - 16.38%, Fubon Construction Co., Ltd. - 

13.91%, Fu Chi Investment Co., Ltd. - 12.65%, Ru Chi Investment Co., Ltd. - 

12.65%, Dao Chi Investment Co., Ltd. - 12.65%, Chung Shing Development Co., 

Ltd. - 11.79%, Dao Ying Co., Ltd. - 9.61%, Fubon Charity Foundation - 3.33%, 

Fubon Cultural & Educational Foundation - 2.39%, Richard M. Tsai - 1.82% 

Dao Ying Co., Ltd. Fubon Land Development Co., Ltd. – 17.68%, Fubon Construction Co., Ltd. – 

17.68%, Fu Chi Investment Co., Ltd.- 13.13%, Ru Chi Investment Co., Ltd. – 

13.13%, Dao Chi Investment Co., Ltd. – 13.13%, Ming Dong Co., Ltd. – 9.60%, 

Chung Shing Development Co., Ltd. – 8.84%, Daniel M. Tsai – 1.52%, Richard 

M. Tsai – 1.51%, Fubon Charity Foundation – 1.01%. 

Hung Fu Investment Co., 

Ltd. 

Ming Dong Co., Ltd. – 40.00%, Dao Ying Co., Ltd. – 40.00%, Daniel M. Tsai – 

6.25%, Richard M. Tsai – 6.25%, Ai-Lin Tsai Chen – 2.50%, Mei-Hui Tsai Ueng 

– 2.50%, Cheng-Tao Tsai – 1.25%, Cherng-Ru Tsai – 1.25%  

New Labor Pension Fund None 

Ho Chia Investment Co., 

Ltd. 

Chen-Hai Lin – 50%, Shu-Chiung Tseng – 50% 

Chung Shing Development 

Co., Ltd 

Ming Dong Co., Ltd. – 43.33%, Dao Ying Co., Ltd. – 43.33%, Cheng-Tao Tsai – 

4.00%, Cherng-Ru Tsai – 4.00%, Daniel M. Tsai – 2.67%, Richard M. Tsai – 

2.67% 

Citigroup Taiwan is 

entrusted with 

the custody of the 

Singapore government 

investment account 

None 

Note: The above chart was prepared based on the shareholder registry as of September 15, 2024, which was the 

baseline date for the issuance of new shares against capitalized reserves by Fubon Financial Holding Co., Ltd. 

in 2024. 
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(4) Background of directors and supervisors (II) 

I. Directors’ expertise and independent directors’ independence: 

Condition 

 

Name 

Professional qualification and experience Independence criteria 

Number of 

public 

companies 

also serving 

as 

independent 

directors for 

Howard 

Lin 

1. Work experience in commerce, finance, and fields 

that are necessary for company operation. 

2. 5 years of work experience or more in a financial 

institution. 

3. Does not meet any of the conditions stated in 

Article 30 of The Company Act. 

－ 

0 

Cherng-

Ru Tsai 

1. Work experience in commerce, finance, and fields 

that are necessary for company operation. 

2. 5 years of work experience or more in a financial 

institution. 

3. Does not meet any of the conditions stated in 

Article 30 of The Company Act. 

－ 

1 

Daniel M. 

Tsai 

1. Work experience in commerce, finance, law, and 

fields that are necessary for company operation. 

2. 5 years of work experience or more in a financial 

institution. 

3. Does not meet any of the conditions stated in 

Article 30 of The Company Act. 

－ 

0 

Shr-Iue 

Chen 

1. Work experience in commerce, finance, and fields 

that are necessary for company operation. 

2. 5 years of work experience or more in a financial 

institution. 

3. Does not meet any of the conditions stated in 

Article 30 of The Company Act. 

－ 

0 

Chien-

Huang Lin 

1. Work experience in commerce, medicine, and 

fields that are necessary for company operation. 

2. 5 years of work experience or more in a tertiary 

institution or medical/biotech institution. 

3. Does not meet any of the conditions stated in 

Article 30 of The Company Act. 

－ 

1 

Andrew 

Lin 

1. Work experience in commerce, finance, and fields 

that are necessary for independent director duties. 

2. CSO of Chicony Electronics Co., Ltd./Clevo 

Group and CFO of Lite-On Group, with more than 

5 years of work experience. 

3. Does not meet any of the conditions stated in 

Article 30 of The Company Act. 

 

Conforms with the independence 

criteria stated in Article 3 of 

“Regulations Governing 

Appointment of Independent 

Directors and Compliance Matters 

for Public Companies,” including 

but not limited to: the independent 

director, spouse, and 2nd-degree 

relatives or closer do not 

concurrently serve as director, 

supervisor, or employee at the 

Company or any of its affiliated 

enterprises; the independent 

director, spouse, and 2nd-degree 

relatives or closer do not hold 

shares in the Company whether in 

their own names or in the names of 

proxy holders; the independent 

director does not assume position as 

director, supervisor, or employee in 

any entity that the Company has 

special relationship with; and no 

compensation was received from 

1 
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the Company or any of its affiliated 

enterprises in the last 2 years for 

commercial, legal, financial, or 

accounting services rendered. 

Yu-Chi 

Lin 

1. Work experience in commerce, finance, and fields 

that are necessary for independent director duties. 

2. Executive Director of West Garden Hospital and 

Director of Adimmune Corporation with more 

than 5 years of work experience. 

3. Does not meet any of the conditions stated in 

Article 30 of The Company Act. 

Conforms with the independence 

criteria stated in Article 3 of 

“Regulations Governing 

Appointment of Independent 

Directors and Compliance Matters 

for Public Companies,” including 

but not limited to: the independent 

director, spouse, and 2nd-degree 

relatives or closer do not 

concurrently serve as director, 

supervisor, or employee at the 

Company or any of its affiliated 

enterprises; the independent 

director, spouse, and 2nd-degree 

relatives or closer do not hold 

shares in the Company whether in 

their own names or in the names of 

proxy holders; the independent 

director does not assume position as 

director, supervisor, or employee in 

any entity that the Company has 

special relationship with; and no 

compensation was received from 

the Company or any of its affiliated 

enterprises in the last 2 years for 

commercial, legal, financial, or 

accounting services rendered. 

0 

Chien-

Hung 

Chen 

1. Work experience in commerce, law, and fields that 

are necessary for company operation.  

2. Military judge, military prosecutor, legal affairs 

officer, and consultant for Title Max Technology 

Co., Ltd. with more than 5 years of work 

experience. 

3. Does not meet any of the conditions stated in 

Article 30 of The Company Act. 

 

Conforms with the independence 

criteria stated in Article 3 of 

“Regulations Governing 

Appointment of Independent 

Directors and Compliance Matters 

for Public Companies,” including 

but not limited to: the independent 

director, spouse, and 2nd-degree 

relatives or closer do not 

concurrently serve as director, 

supervisor, or employee at the 

Company or any of its affiliated 

enterprises; the independent 

director, spouse, and 2nd-degree 

relatives or closer do not hold 

shares in the Company whether in 

their own names or in the names of 

proxy holders; the independent 

director does not assume position as 

director, supervisor, or employee in 

any entity that the Company has 

special relationship with; and no 

compensation was received from 

the Company or any of its affiliated 

enterprises in the last 2 years for 

commercial, legal, financial, or 

accounting services rendered. 

0 

Shuo-Fen 

Hsu 

1. Work experience in banking, insurance, finance, 

and fields that are necessary for company 

operation. 

2. Professor at the Department of Risk Management 

and Insurance, National Kaohsiung University of 

Conforms with the independence 

criteria stated in Article 3 of 

“Regulations Governing 

Appointment of Independent 

Directors and Compliance Matters 

0 
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Science and Technology, and director of the 

Financial Ombudsman Institution with more than 

5 years of work experience. 

3. Does not meet any of the conditions stated in 

Article 30 of The Company Act. 

 

for Public Companies,” including 

but not limited to: the independent 

director, spouse, and 2nd-degree 

relatives or closer do not 

concurrently serve as director, 

supervisor, or employee at the 

Company or any of its affiliated 

enterprises; the independent 

director, spouse, and 2nd-degree 

relatives or closer do not hold 

shares in the Company whether in 

their own names or in the names of 

proxy holders; the independent 

director does not assume position as 

director, supervisor, or employee in 

any entity that the Company has 

special relationship with; and no 

compensation was received from 

the Company or any of its affiliated 

enterprises in the last 2 years for 

commercial, legal, financial, or 

accounting services rendered. 

 

II. Diversity and independence of the board of directors: 

(I) Board diversity: 

1. The Company values the diversity of board members, and has implemented principles to 

ensure that the board has the diversity and balanced expertise needed to support the 

Company’s operational and growth requirements. In an attempt to attract members of 

different background and vision and improve the quality of the board’s decisions and 

governance through diversity, the Company has specified in Article 21 of the “Governance 

Principles” the capacity, basic criteria*, expertise, knowledge, and skills that the board as a 

whole should possess. Enforcement of board diversity principles is explained in the chart 

below:  
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Item 

 

 

 

Name 

Diversity criteria 

Industry experience 

Finance Legal Commerce 

Investment 

and mergers 

Financial 

technology 

Risk 

management 

Operational 

management 

E-commerce/ 

marketing 

Howard Lin ◎  ◎ ◎  ◎ ◎  Finance/ insurance 

Cherng-Ru 

Tsai 
◎  ◎ ◎ ◎ ◎ ◎ ◎ 

Finance/ insurance, 

securities investment 

trust service 

Daniel M. 

Tsai 
 ◎ ◎ ◎ ◎ ◎ ◎  

Finance/ insurance, 

telecommunication, 

construction 

Shr-Iue Chen ◎  ◎   ◎ ◎ ◎ Finance/ insurance 

Chien-Huang 

Lin 
      ◎  

Culture/ education, 

medicine/ biotech 

Andrew Lin ◎  ◎ ◎ ◎  ◎  
Finance/ insurance, 

semiconductors 

Yu-Chi Lin ◎  ◎ ◎   ◎ ◎ Medicine/ biotech 

Chien-Hung 

Chen 
 ◎ ◎   ◎ ◎  

Law, culture/ 

education 

Shuo-Fen 

Hsu 
◎    ◎ ◎   

Finance, insurance, 

and culture/ education 

*Note: Refer to the above background sheet for details on board members’ basic profile (such as: gender, age, and nationality). 

 

2. The 9 members of the 7th board of directors (including 4 independent directors) as a whole 

possess skills including: operational judgment, accounting and financial analysis, business 

administration, risk management knowledge and skills, crisis management, professional 

knowledge on finance and insurance, global market vision, leadership, and decision-making 

capabilities. Overall, the members are deemed capable of executing board duties. 

3. As described above, the Company enforces board diversity not only to the scope outlined in 

Article 21 of the “Governance Principles,” but takes a step further to encompass expertise 

including: business administration, chemical engineering, international trade, medicine, 

finance/accounting, law, and electrical engineering. Additionally, the Company added one 

female independent director to the board during the year, and will adjust its diversity policy 

according to board function, business model, and growth requirements to include greater 

diversity in terms of profile, expertise, knowledge, and skills to ensure that the board of 

directors has the capacity to keep up with the rest of the world. 
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(II) Board independence: 

1. Member’s independence: 

The Company currently has four independent directors on board representing 44.4% (above 

40%) of total board members to ensure independence of the board of directors. None of the 

independent directors served for more than three consecutive terms, and this restriction was 

imposed to ensure that independent directors remain objective in their duties, and to prevent 

any compromise of independence after prolonged service. This conforms with the indicator – 

“Independent directors shall not serve more than three consecutive terms” under the section – 

“Capacity and Independence Enhancement for Independent Directors and Audit Committee” 

of Financial Supervisory Commission’ Corporate Governance 3.0 – Sustainability Roadmap. 

None of the Company’s directors (including independent directors) exhibited any relationship 

characterized as spouse or 2nd-degree relative or closer to each other, which was deemed to 

have met the requirements stated in Paragraph 3, Article 26-3 of the Securities and Exchange 

Act. Furthermore, all independent directors of the Company have met the independence 

requirements stated in Article 3 of “Regulations Governing Appointment of Independent 

Directors and Compliance Matters for Public Companies.” 

2. Independence of meeting proceeding: 

(1) Avoidance of conflicting interests: 

a. According to Article 16 of the Company’s “Board of Directors Conference Rules” 

(referred to as Conference Rules below), if a director, or the corporate entity a director 

represents, is considered a stakeholder to the discussed topic, the director must state 

the stakes involved during the current meeting session and shall disassociate from all 

discussions and voting if the stakes are in conflict with the Company’s interests. In 

addition, the director may not exercise voting rights on behalf of other directors. For 

this reason, the Company has systems in place to ensure directors’ recusal from board 

meeting motions that concern their self-interests. 

b. The Company’s meeting organizer has strictly complied with the above rules, and 

would fully disclose directors’ stakes for each of the motions discussed in the 

conference handbook mailed before board meeting and in the minutes during and 

after meeting. This is to prevent conflict of interest and ensure independence of 

meeting proceeding. 

(2) Independent directors’ authority: 

According to Article 7 of the Conference Rules, at least one independent director shall 

be personally present at all board of directors meetings. All objections and reservations 

expressed by independent directors must be detailed in the board of directors' meeting 

minutes. If the independent director is unable to express objections or reservations in 

person during the board of directors' meeting, the opinion shall be expressed in writing 

in advance and recorded in board meeting minutes unless there is justifiable reason not 

to do so. Furthermore, according to Article 7 of the Company’s “Independent Directors 
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Responsibility Guidelines” (referred to as IDRG below), the Company cannot obstruct, 

reject, or circumvent independent directors’ oversight in any way that is illegal or 

inappropriate. The above requirements are intended to ensure that independent directors 

remain competent and are able to participate in the board’s decisions by contributing an 

objective perspective. 

 

(3) Opinions from professional individuals: 

According to the latter part of Article 7 of IDRG, independent directors may request to 

have the board of directors appoint relevant personnel or engage professionals on their 

own to assist them in various tasks as deemed necessary at the Company’s expense. 

Furthermore, according to Article 11 of the Conference Rules, the board of directors may 

invite CPAs, lawyers, or other professionals to join the meeting and provide expert 

opinions for the board’s reference. The Company allows independent directors or the 

board of directors to engage CPAs, lawyers, or other external professionals for assistance 

(such as audit or consultation) so that directors (including independent directors) may 

have the adequate information and knowledge in unfamiliar fields needed to execute 

duties, discuss motions, form resolutions, and make decisions in the best interest of the 

Company. 
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2.1.2 Background information of the President, vice presidents, assistant vice presidents, and heads of departments and branch offices 

    February 28, 2025 

Title Nationality Name Gender 
Date on 

board 

Current 

shareholdings 

Shares held by 
spouse and 

underage children 

Shares held in the 

Name of Others 
Main career (academic) achievements 

Concurrent positions in other 

companies 

Spouse or relatives of the 
second degree or closer 

acting as managers Remarks 

 
Shares 

held 

Ratio of 

shareholding 

Shares 

held 

Ratio of 

shareholding 

Shares 

held 

Ratio of 

shareholding 
Title Name Relation 

President R.O.C. 
Shr-Iue 
Chen 

Male 
February 1, 

2023 
- - - - - - 

1. Postgraduate Institute of Insurance, 
Feng Chia University 

2. Deputy Section Chief of Cathay Life 

Insurance Co., Ltd. 
3. Section Chief of Chung Hsing Life 

Insurance Co., Ltd. 

4. Executive Vice President of Fubon 
Life Insurance Co, Ltd. 

1. Chairman of Fubon Hyundai Life 

Insurance Co., Ltd. 

2. Director of Fubon Life Insurance 
(Vietnam) Co., Ltd. 

3. Director of Fubon Life Insurance 

(Hong Kong) Company Limited 
4. Director of Fubon Property & 

Casualty Insurance Co., Ltd. 

5. Director of Fubon Life Insurance 
Co, Ltd. 

6. Director of Fubon Insurance 

Agency Co., Ltd. 

    

Executive 

Vice President 
R.O.C. 

Tsai-

Ling 
Tung 

Female June 1, 2009 - - - - - - 

1. Temple University/MS in Statistics 

2. Vice President of Cigna Taiwan Life 

Assurance Co., Ltd. 
3. Vice President of Citi Fubon Life 

Insurance Co., Ltd. 

1. Director of Fubon Life Insurance 
(Vietnam) Co., Ltd. 

2. Director of Fubon Life Insurance 

(Hong Kong) Company Limited 

    

Executive 

Vice President 
R.O.C. 

Tzu-
Wei 

Chou 

Male June 1, 2023 - - - - - - 

1. University of Wisconsin-

Madison/MS in Actuarial Science 
2. President of Fubon Life Insurance 

(Hong Kong) Company Limited 

3. Senior Project Assistant Vice 
President of Fubon Life Insurance 

Co., Ltd. 

4. Project Assistant Vice President of 
Fubon Insurance Co., Ltd. 

5. First Vice President of Fubon Bank 

(HK) 

1. Chairman of Fubon Life Insurance 

(Hong Kong) Company Limited 
2. Director of Fubon Hyundai Life 

Insurance Co., Ltd. 

3. Director of ZA Life Limited 

    

Senior Vice 
President 

R.O.C. 

Ying-

Ya 

Chen 

Female June 1, 2019 - - - - - - 

1. University of Pennsylvania/Master 

of Law 
2. Vice President of ING Life 

Insurance Co., Ltd. 

3. Senior Vice President of The 
Hongkong and Shanghai Banking 

Corporation Limited 
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Title Nationality Name Gender 
Date on 

board 

Current 

shareholdings 

Shares held by 
spouse and 

underage children 

Shares held in the 

Name of Others 
Main career (academic) achievements 

Concurrent positions in other 

companies 

Spouse or relatives of the 
second degree or closer 

acting as managers Remarks 

 
Shares 

held 

Ratio of 

shareholding 

Shares 

held 

Ratio of 

shareholding 

Shares 

held 

Ratio of 

shareholding 
Title Name Relation 

Senior Vice 
President 

R.O.C. 

Hsiu-

Ling 

Chen 

Female May 1, 2024 - - - - - - 

Department of Political Science (Public 

Administration Division), National 

Taiwan University 

     

Senior Vice 

President 
R.O.C. 

Yun-
Ching 

Hsu 

Female 
June 13, 

2014 
- - - - - - 

1. University of Illinois/MS in Applied 
Mathematics 

2. Assistant Manager of Transamerica 

Life Bermuda Ltd. 
3. Deputy Manager of Global Life 

Insurance 

     

Senior Vice 

President 
R.O.C. 

Sophia 

Wang 
Female 

September 1, 

2015 
- - - - - - 

1. University of Illinois at Urbana–

Champaign/Master of Accounting 
Science 

2. Vice President of Fubon Financial 

Holding Co., Ltd. 

     

Senior Vice 
President 

R.O.C. 
Yun-

Ku Lin 
Male 

September 1, 
2019 

- - - - - - 

1. American Graduate School of 

International Management/Master of 
International Management 

2. Leon CVM Capital 

Management/Director 
3. President of Fubon Financial 

Holding Venture Capital Co., Ltd 

1. Supervisor of Fubon Asset 

Management Co., Ltd. 

2. Director of CITIC Capital 
Holdings Limited 

3. Director of Fubon Green Power 

Co., Ltd. 

    

Senior Vice 

President 
R.O.C. 

Shu-
Kuan 

Yu 

Female June 1, 2020 - - - - - - 

1. EMBA Program (Risk Management 

and Insurance Division), National 
Cheng Chi University 

2. Auditor of Nan Shan Life Insurance 

Company Ltd. 

     

Senior Vice 

President 
R.O.C. 

Yun-

Hung 
Liao 

Male June 1, 2023 - - - - - - 
University of Wisconsin-Madison/MS in 

Actuarial Science 
     

Senior Vice 
President 

R.O.C. 

Kuo-

Hsiang 

Huang 

Male June 1, 2023 - - - - - - 

1. EMBA Program (Risk Management 

and Insurance Division), National 
Cheng Chi University 

2. Deputy Section Chief of Chung 

Hsing Life Insurance Co., Ltd. 
3. Officer of Cathay Life Insurance 

Co., Ltd. 
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Title Nationality Name Gender 
Date on 

board 

Current 

shareholdings 

Shares held by 
spouse and 

underage children 

Shares held in the 

Name of Others 
Main career (academic) achievements 

Concurrent positions in other 

companies 

Spouse or relatives of the 
second degree or closer 

acting as managers Remarks 

 
Shares 

held 

Ratio of 

shareholding 

Shares 

held 

Ratio of 

shareholding 

Shares 

held 

Ratio of 

shareholding 
Title Name Relation 

Senior Vice 

President 
R.O.C. 

Lian-

Chieh 

Wang 

Male July 1, 2017 - - - - - - 

1. Northern Illinois University/MS in 

Finance 

2. Junior Manager of Business 
Department, Debt Instruments 

Depository and Clearing Co. Taiwan 

3. Fund Manager of Fubon Asset 

Management Co., Ltd. 

4. Manager of AIG Investment 

Management Corporation (Taiwan) 
Ltd. 

5. Deputy Section Chief of Farmers 

Bank of China 

     

Senior Vice 

President 
R.O.C. 

Kuan-

Woei 
Chen 

Male May 1, 2022 - - - - - - 

1. Memphis State University/MBA 

2. Special Assistant of Pou Chen 

Group 
3. Settlement Officer of Pou Chen 

Securities 

Chairman of Fubon Life Insurance 

(Vietnam) Co., Ltd. 
    

Senior Vice 

President 
R.O.C. 

Chun-

Chi 
Hsu 

Female 
February 1, 

2023 
- - - - - - 

1. University of London/Master of 

Laws 

2. Vice President of Cathay Financial 
Holdings Co., Ltd. 

3. Assistant Vice President of Fubon 

Financial Holding Co., Ltd. 
4. Attorney of Formosa Transnational 

Attorneys at Law 

Business Consultant of Fubon 

Financial Holding Co., Ltd. 
    

Vice President R.O.C. 

Fang-

Jung 

Chang 

Male July 1, 2019 - - - - - - 
Department of Financial Taxation, 

National Chung Hsing University 
     

Vice President R.O.C. 
Shyh-
Jaw 

Chien 

Male 
August 20, 

2010 
- - - - - - MBA, National Chiao Tung University      

Vice President R.O.C. 

Biing-

Hwa 

Liu 

Male June 1, 2024 - - - - - - 
Postgraduate Institute of Economics, 
Feng Chia University 

1. Supervisor of Fubon Property & 
Casualty Insurance Co., Ltd. 

2. Chairman of Life Insurance 

Management Institute of the 
Republic of China 

    

Vice President R.O.C. 

Chin-

Tang 

Chang 

Male June 1, 2020 - - - - - - 
Department of Law (Law Division), 
Chinese Culture University 
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Title Nationality Name Gender 
Date on 

board 

Current 

shareholdings 

Shares held by 
spouse and 

underage children 

Shares held in the 

Name of Others 
Main career (academic) achievements 

Concurrent positions in other 

companies 

Spouse or relatives of the 
second degree or closer 

acting as managers Remarks 

 
Shares 

held 

Ratio of 

shareholding 

Shares 
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shareholding 

Shares 

held 

Ratio of 

shareholding 
Title Name Relation 

Vice President R.O.C. 
Kuang-

Yu Lo 
Male 

November 1, 

2018 
- - - - - - 

The University of Texas At Austin/MS 

in Engineering 

1. Director of Fubon Ellipse 
(Belgium) S.A. 

2. Director of Bow Bells House 
(Jersey) Limited 

3. Director of Fubon MTL Property 

(Jersey) Limited 

4. Director of Carter Lane 

(Guernsey) Limited 

5. Director of Fubon Eurotower 
(Luxembourg) SARL 

    

Vice President R.O.C. 
Chien-

Ju 

Yang 

Female June 1, 2019 - - - - - - 
Department of Law (Financial Law 

Section), Fu Jen Catholic University 
     

Vice President R.O.C. 
Su-Mei 
Wang 

Female June 1, 2009 - - - - - - 
Temple University/MS in Actuarial 
Science 

     

Vice President R.O.C. 
Yu-Fen 

Yang 
Female June 1, 2009 - - - - - - University of Illinois/MBA      

Vice President R.O.C. 
Chung 

Lee 
Male 

November 1, 

2019 
- - - - - - 

Department of Statistics, Feng Chia 

University 
     

Vice President R.O.C. 

Hui-

Ling 
Wang 

Female May 1, 2022 - - - - - - 
Department of Biomedical Engineering, 

Chung Yuan Christian University 
     

Vice President USA 
Kevin 
Chou 

Male 
January 1, 

2025 
- - - - - - 

Columbia University in the City of New 

York/B.A. in Mathematics, minor in 

Economics 

Director of CITIC Capital Holdings 
Limited 

    

Vice President R.O.C. 

Chia-

Jung 

Tsai 

Female May 1, 2024 - - - - - - 
Department of Business Administration, 
Fu Jen Catholic University 

 
Senior 

Manager 

Tsai-

Ping 

Chu 

Spouse  

Vice President R.O.C. 
Wan-
Ling 

Hsu 

Female June 1, 2024 - - - - - - University of Illinois/MBA      

Vice President R.O.C. 

Shao-

Heng 
Huang 

Male June 1, 2024 - - - - - - 
Department of Business Administration, 

Purdue University 
     

Vice President R.O.C. 

Hai-

Lan 

Chen 

Female 
January 1, 

2025 
- - - - - - 

Master of Finance, National Taiwan 
University 

     

Vice President R.O.C. 
Hui-
Chun 

Chuang 

Female 
January 1, 

2023 
- - - - - - 

Postgraduate study of accounting, 

National Chengchi University 
     

Vice President R.O.C. 
Wen-
Chieh 

Huang 

Male June 5, 2024 - - - - - - 
Department of Computer Science, 

Tamkang University 
     



 

 28 

Title Nationality Name Gender 
Date on 

board 

Current 

shareholdings 

Shares held by 
spouse and 

underage children 

Shares held in the 

Name of Others 
Main career (academic) achievements 

Concurrent positions in other 

companies 

Spouse or relatives of the 
second degree or closer 

acting as managers Remarks 

 
Shares 

held 

Ratio of 

shareholding 

Shares 

held 

Ratio of 

shareholding 

Shares 

held 

Ratio of 

shareholding 
Title Name Relation 

Senior 

Assistant Vice 

President 

R.O.C. 

Chi-

Tui 

Tsai 

Male 
October 23, 

2019 
- - - - - - 

The University of Iowa/MS in 
Mathematics 

     

Senior 

Assistant Vice 

President 

R.O.C. 
Hao 
Lee 

Male May 6, 2024 - - - - - - 

EMBA Program (Risk Management and 

Insurance Division), National Cheng Chi 

University 

     

Senior 

Assistant Vice 
President 

R.O.C. 

Tzu-

Ying 
Hsieh 

Female June 9, 2023 - - - - - - 

The London School of Economics and 

Political Science/MS in Finance and 
Economics 

 
Senior 

Manager 

Yu-

Hsin 
Tsai 

Spouse  

Senior 
Assistant Vice 

President 

R.O.C. 
Ni-

Ling 

Wang 

Female June 1, 2009 - - - - - - EMBA, National Chengchi University      

Senior 

Assistant Vice 

President 

R.O.C. 

Lun-

Loong 

Wang 

Male 
December 1, 

2010 
- - - - - - 

Department of Finance and Tax 
Planning, Aletheia University 

     

Senior 

Assistant Vice 
President 

R.O.C. 

Bi-

Chuan 
Yeh 

Female 
January 6, 

2020 
- - - - - - 

University of Southern California/Master 

of Public Administration 
     

Senior 
Assistant Vice 

President 

R.O.C. 
Jui-

Ying 

Hung 

Female June 1, 2009 - - - - - - 
University of Missouri/MS in Consumer 

and Family Economics 
     

Senior 
Assistant Vice 

President 

R.O.C. 
Hua-
Ling 

Pao 

Female June 1, 2009 - - - - - - MBA, Chung Yuan Christian University      

Senior 

Assistant Vice 
President 

R.O.C. 

Chung-

Wei 
Hsieh 

Male June 1, 2009 - - - - - - 
Department of Information Management, 

Fu Jen Catholic University 

Lead committee of Employee Welfare 

Committee of Fubon Life Insurance 
Co, Ltd. 

    

Senior 

Assistant Vice 

President 

R.O.C. 

Shu-

Wen 

Lin 

Female 
January 1, 

2013 
- - - - - - 

Accounting Department, Soochow 
University 

     

Senior 
Assistant Vice 

President 

R.O.C. 
Jui-

Hung 

Hung 

Male 
November 1, 

2024 
- - - - - - 

Department of Insurance, Tamkang 
University 

     

Senior 

Assistant Vice 

President 

R.O.C. 

Ya-

Ling 

Huang 

Female 
February 1, 

2023 
- - - - - - 

Department of Insurance, Ming Chuan 
University School of Management 

     

Senior 

Assistant Vice 

President 

R.O.C. 
Yen-Te 
Chiang 

Male May 9, 2022 - - - - - - 
In-service postgraduate study of finance, 
Tamkang University 

     

Senior 
Assistant Vice 

President 

R.O.C. 
Yi-

Ching 

Liao 

Female 
January 1, 

2023 
- - - - - - Drexel University/MS in Accounting      
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Senior 

Assistant Vice 

President 

R.O.C. 

Pei-

Chen 

Chen 

Female June 1, 2020 - - - - - - 
Department of Accounting, Tamkang 
University 

     

Senior 
Assistant Vice 

President 

R.O.C. 
Hui-
Lin 

Chen 

Female 
November 1, 

2023 
- - - - - - 

Accounting Department, Soochow 

University 
     

Senior 

Assistant Vice 
President 

R.O.C. 

Kuo-

Yang 
Lu 

Male 
August 1, 

2024 
- - - - - - Department of Law, Soochow University      

Senior 

Assistant Vice 

President 

R.O.C. 
Wan-Ju 
Chang 

Female May 1, 2024 - - - - - - 
Department of Information Management, 
Ming Chuan University 

     

Senior 

Assistant Vice 

President 

R.O.C. 
Ching-
Yi Lin 

Female 
March 1, 

2023 
- - - - - - 

Department of Accounting, Tamkang 
University 

     

Senior 
Assistant Vice 

President 

R.O.C. 
Shao-

Yi Su 
Male 

January 1, 

2023 
- - - - - - 

Postgraduate Institute of Civil 
Engineering (Traffic Division), National 

Taiwan University 

     

Senior 
Assistant Vice 

President 

R.O.C. 
Yu-Lan 

Chen 
Female June 1, 2019 - - - - - - 

Department of Law, National Taiwan 

University 
     

Senior 

Assistant Vice 
President 

R.O.C. 

Chiao-

Yun 
Hu 

Female 
December 1, 

2018 
- - - - - - 

Postgraduate Study of Finance, National 

Sun Yat-Sen University 
     

Senior 

Assistant Vice 

President 

R.O.C. 

Hung-

Ming 

Lai 

Male July 1, 2024 - - - - - - 
Department of Social Work, Fu Jen 
Catholic University 

     

Senior 

Assistant Vice 

President 

R.O.C. 

Wen-

Chun 

Huang 

Male 
September 1, 

2016 
- - - - - - 

Postgraduate Study of Educational 

Media and Library Sciences, Tamkang 

University 

     

Senior 

Assistant Vice 

President 

R.O.C. 

Hsiu-

Hsia 

Wang 

Female May 1, 2022 - - - - - - EMBA, National Chengchi University      

Senior 
Assistant Vice 

President 

R.O.C. 
Li-Fen 

Lee 
Female June 1, 2020 - - - - - - 

Master’s Degree in English, International 
Business Management, National Cheng 

Chi University 

     

Senior 
Assistant Vice 

President 

R.O.C. 
Ching-

Hua 

Fan 

Female July 1, 2018 - - - - - - 
Bachelor of Business Administration, 

National Chung Hsing University 
     

Senior 
Assistant Vice 

President 

R.O.C. 
Mei-
Ling 

Wu 

Female April 1, 2018 - - - - - - 
Department of Accounting, Soochow 

University 
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Senior 

Assistant Vice 

President 

R.O.C. 

Chen-

Ben 

Wang 

Male 
December 1, 

2023 
- - - - - - 

MBA Program, National Chung Hsing 
University 

     

Senior 
Assistant Vice 

President 

R.O.C. 
Ching-
Hsiu 

Lu 

Female June 1, 2024 - - - - - - 
The Chinese University of Hong 

Kong/MBA 
     

Assistant Vice 

President 
R.O.C. 

Chin-
Tsai 

Chang 

Female 
March 9, 

2012 
- - - - - - Newport International University/MBA      

Assistant Vice 

President 
R.O.C. 

Chin-

Chao 
Wei 

Male 
February 1, 

2023 
- - - - - - 

Department of Law, National Taiwan 

University 
     

Assistant Vice 

President 

(Person-in-
charge of 

Taoyuan 

Branch) 

R.O.C. 

Yuan-

Shing 

Lo 

Male 
December 
26, 2018 

- - - - - - 
Department of Economics, Chinese 
Culture University 

     

Assistant Vice 
President 

R.O.C. 

Hsing-

Yuan 

Szu 

Male May 1, 2022 - - - - - - 
Department of Public Relations & 
Advertising, Shih Hsin University 

     

Assistant Vice 

President 
R.O.C. 

Kuo-
Chen 

Huang 

Male June 1, 2009 - - - - - - University of Missouri/MBA      

Assistant Vice 

President 
R.O.C. 

Ching-

Yi Kao 
Female 

December 1, 

2023 
- - - - - - RSM Erasmus University/MBA      

Assistant Vice 

President 
R.O.C. 

Shih-
Hsiung 

Lin 

Male June 1, 2009 - - - - - - 

Postgraduate Study of Insurance 

Management, Department of Risk 

Management and Insurance, Tamkang 
University 

     

Assistant Vice 

President 
R.O.C. 

Zhe-

Ming 

Guu 

Male 
September 1, 

2017 
- - - - - - 

Department of Risk Management and 

Insurance, National Cheng Chi 

University 

     

Assistant Vice 
President 

R.O.C. 
Yu-Si 
Hung 

Male July 1, 2024 - - - - - - EMBA, Tunghai University      

Assistant Vice 

President 
R.O.C. 

Pi-
Chuan 

Chang 

Female 
October 1, 

2017 
- - - - - - 

Department of Business Administration, 

National Chengchi University 
     

Assistant Vice 

President 
R.O.C. 

Mei-
Chuan 

Peng 

Female April 1, 2021 - - - - - - 
Department of English, Tamkang 

University 
     

Assistant Vice 

President 
R.O.C. 

Huei-

Ling 
Female 

December 

27, 2022 
- - - - - - 

MBA Program, National Taiwan 

University of Science and Technology 
     



 

 31 

Title Nationality Name Gender 
Date on 

board 

Current 

shareholdings 

Shares held by 
spouse and 

underage children 

Shares held in the 

Name of Others 
Main career (academic) achievements 

Concurrent positions in other 

companies 

Spouse or relatives of the 
second degree or closer 

acting as managers Remarks 

 
Shares 

held 

Ratio of 

shareholding 

Shares 

held 

Ratio of 

shareholding 

Shares 

held 

Ratio of 

shareholding 
Title Name Relation 

(Person-in-

charge of 

Taipei 
Zhongshan 

Branch) 

Chen 

Assistant Vice 

President 
(Person-in-

charge of 

Kaohsiung 
Lingya 

Branch) 

R.O.C. 

Wei-

Hua 

Chou 

Male 
February 1, 

2023 
- - - - - - 

Department of Insurance, Shih Chien 
University 

     

Assistant Vice 
President 

(Person-in-

charge of 
offshore 

insurance unit) 

R.O.C. 
Wen-
Hua 

Lee 

Male 
May 26, 

2022 
- - - - - - 

Department of Economic 
Theories/Global Economics, Nankai 

Institute Of Economics 

     

Assistant Vice 

President 
(Person-in-

charge of 

Tainan 
Branch) 

R.O.C. 

Bing-

Liang 
Liu 

Male 
January 1, 

2024 
- - - - - - 

Department of Public Administration, 

Tunghai University 
     

Assistant Vice 

President 
R.O.C. 

Ju-

Chuan 
Chen 

Male June 1, 2020 - - - - - - 
Department of Commercial Design, 

Chung Yuan Christian University 
     

Assistant Vice 

President 
R.O.C. 

Chien-

Hsia 
Yeh 

Female May 1, 2022 - - - - - - 
Department of Insurance, Tamkang 

University 
     

Assistant Vice 

President 
R.O.C. 

Chin-

Fang 

Tseng 

Female June 1, 2016 - - - - - - 
Department of Tourism Management, 

Chinese Culture University 
     

Assistant Vice 

President 
R.O.C. 

Li-

Chun 
Chang 

Female July 21, 2020 - - - - - - 
Department of Information Management, 

Ming Chuan University 
     

Assistant Vice 
President 

R.O.C. 

Yao-

Tsan 

Chen 

Male 
December 1, 

2023 
- - - - - - 

Postgraduate Study of Finance, Fu Jen 
Catholic University 

     

Assistant Vice 

President 
R.O.C. 

Chien-

Lin Lu 
Male 

August 26, 

2023 
- - - - - - 

Department of Money and Banking, 

National Chengchi University 
     

Assistant Vice 
President 

R.O.C. 

Su-

Ping 

Chang 

Female June 1, 2020 - - - - - - 
Department of Nursing, Chung Shan 
Medical University 
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Assistant Vice 
President 

R.O.C. 

Chung-

Chun 

Liu 

Male 
December 1, 

2019 
- - - - - - 

Department of Information Technology 
and Management, Shih Chien University 

     

Assistant Vice 

President 
R.O.C. 

Ting-
Hao 

Pao 

Male May 1, 2024 - - - - - - 
Department of Risk Management and 

Insurance, Ming Chuan University 
     

Assistant Vice 

President 
R.O.C. 

Ku-
Yang 

Lin 

Male 
September 1, 

2024 
- - - - - - 

Dept. of Financial Engineering and 
Actuarial Mathematics, Soochow 

University 

     

Assistant Vice 

President 
R.O.C. 

Chiao-

Chun 
Shi 

Female May 1, 2022 - - - - - - 

Master Program in Translation and 

Interpretation Studies, Fu Jen Catholic 
University 

     

Assistant Vice 
President 

R.O.C. 

Ling-

Yu 

Chiu 

Female 
September 1, 

2024 
- - - - - - 

Department of Statistics, Tunghai 
University 

     

Assistant Vice 

President 
R.O.C. 

Chu-
Cheng 

Lai 

Male 
August 1, 

2022 
- - - - - - 

Graduate Institute of Technology 
Management, National Chengchi 

University 

     

Assistant Vice 

President 
R.O.C. 

Yi-

Shan 

Chien 

Female 
January 1, 

2025 
- - - - - - 

MBA Program, National Chengchi 

University 
     

Assistant Vice 

President 
R.O.C. 

Wen-

Pin 
Huang 

Male 
February 1, 

2025 
- - - - - - 

Department of International Trade, 

Tunghai University 
     

Assistant Vice 

President 
R.O.C. 

Li-Ling 

Wang 
Female 

August 1, 

2024 
- - - - - - 

Postgraduate Program in Business 

Administration, National Taiwan 
University of Science and Technology 

     

Senior 

Manager 
R.O.C. 

Pei-

Hsuan 
Lee 

Female 
February 1, 

2023 
- - - - - - 

Business Administration, Royal Roads 

University, Canada 
     

Senior 

Manager 
R.O.C. 

Chin-

Fen 
Chiao 

Female 
February 1, 

2023 
- - - - - - 

Baruch College, the City University of 

New York/Master of Science 
     

Senior 
Manager 

R.O.C. 

Chun-

Hua 

Chuang 

Male July 1, 2018 - - - - - - 
Department of Political Science, Tunghai 
University 

     

Senior 

Manager 
R.O.C. 

Yu-Fei 

Lee 
Female 

December 1, 

2023 
      

Department of Risk Management and 

Insurance, Ming Chuan University 
     

Senior 

Manager 
(Person-in-

charge of 

Taipei Xinyi 
Branch) 

R.O.C. 

Yu-

Chin 
Chen 

Female 
September 1, 

2020 
- - - - - - 

Department of Nursing, National Taipei 

University of Nursing and Health 
Sciences 
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Senior 
Manager 

R.O.C. 

Wei-Li 

Lucy 

Huang 

Female June 1, 2020 - - - - - - 
Department of Statistics, National Chung 
Hsing University 

     

Senior 
Manager 

R.O.C. 

Hsin-

Fu 

Wang 

Male April 1, 2021 - - - - - - 
Department of Insurance, Ming Chuan 
University 

 
Senior 

Manager 

Wen-

Li 

Huang 

Spouse  

Senior 

Manager 
R.O.C. 

Keng-

Hui Lai 
Female April 1, 2023 - - - - - - 

Department of Business Administration, 

Tunghai University 
     

Senior 

Manager 
R.O.C. 

Wen-
Ching 

Hsieh 

Male 
December 

16, 2019 
- - - - - - 

Postgraduate Study of Risk Management 

and Insurance, Ming Chuan University 
     

Senior 
Manager 

(Person-in-

charge of 
Taichung 

Branch) 

R.O.C. 
Hui-
Ling 

Hsieh 

Female 
February 1, 

2020 
- - - - - - 

Department of Risk Management and 
Insurance, National Cheng Chi 

University 

     

Senior 

Manager 
R.O.C. 

Meng-

Huei 
Su 

Male 
January 1, 

2020 
- - - - - - 

Department of Business Administration, 

National Cheng Kung University 
     

Senior 
Manager 

R.O.C. 
Yun 
Tso 

Male 
January 1, 

2017 
- - - - - - 

Department of Civil Engineering, 

National Kaohsiung University of 

Applied Sciences 

     

Senior 
Manager 

R.O.C. 
Jui-

Ying 

Hsiao 

Female 
April 16, 

2020 
- - - - - - University of California/MBA      

Senior 
Manager 

R.O.C. 

Chin-

Hsien 

Hsieh 

Female July 1, 2018 - - - - - - 
Bachelor of Business Administration, 
National Chung Hsing University 

     

Senior 

Manager 

(Person-in-
charge of 

Kaohsiung 

Hsinhsing 
Branch) 

R.O.C. 
Chia-
Nan 

Chen 

Male May 1, 2019 - - - - - - 

In-service Postgraduate Program, 

Institute of Human Resource 

Management, National Sun Yat-sen 
University 

     

Senior 

Manager 
(Person-in-

charge of New 

Taipei Branch) 

R.O.C. 
Yung-
Hsing 

Chang 

Male June 6, 2022 - - - - - - 
Department of Insurance, Feng Chia 

University 
     

Senior 
Manager 

R.O.C. 
Yi-

Hsuan 
Female May 1, 2022 - - - - - - 

Postgraduate Study in Industrial 
Economics, National Central University 
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Chen 

Senior 

Manager 
R.O.C. 

Chen-
Fei 

Chen 

Female April 1, 2021 - - - - - - 
Department of Statistics, National Cheng 

Kung University 
     

Senior 

Manager 
R.O.C. 

Hsien-

Lung 
Shih 

Male 
January 1, 

2017 
- - - - - - 

Department of Accounting, Ming Chuan 

University 
     

Senior 

Manager 

(Person-in-
charge of 

Chiayi 

Branch) 

R.O.C. 
Shou-

Yu Lee 
Male 

February 1, 
2023 

- - - - - - 
Department of Statistics, Fu Jen Catholic 
University 

     

Senior 

Manager 
R.O.C. 

Yu-
Hsin 

Tsai 

Male 
December 1, 

2023 
- - - - - - 

Postgraduate Study, School of Business, 

Chang Gong University 
 

Senior 

Assistant 

Vice 
President 

Tzu-
Ying 

Hsieh 

Spouse  

Senior 
Manager 

R.O.C. 

Chi-

Cheng 

Chang 

Male 
January 1, 

2024 
- - - - - - 

Department of Insurance and Finance 

Management, Chaoyang University of 

Technology 

     

Senior 

Manager 
R.O.C. 

Hung-
Chi 

Hung 

Male May 1, 2023 - - - - - - 
Department of Business Administration, 

National Chung Hsing University 
     

Senior 

Manager 
R.O.C. 

Chao-
Chieh 

Wang 

Male May 1, 2023 - - - - - - 
Dept. of Horticulture, National Pingtung 

University of Science and Technology 
     

Senior 

Manager 
R.O.C. 

Kuo-

Lun Lo 
Male 

April 16, 

2020 
- - - - - - 

Department of Tourism Management, 

Chinese Culture University 
     

Senior 
Manager 

R.O.C. 

Hsien-

Chun 

Chang 

Male 
January 1, 

2025 
      

Department of Statistics, Ming Chuan 
University School of Management 

     

Senior 

Manager 
R.O.C. 

Hsien-
Hao 

Chang 

Male July 1, 2024       
Master’s Program in International 
Finance, College of Global Banking 

Finance, National Chengchi University 

     

Senior 

Manager 
R.O.C. 

Pei-

Chih 
Lee 

Female July 1, 2024       
Department of Social Work, Chinese 

Culture University 
     

Senior 
Manager 

R.O.C. 

Hsiao-

Li 
Wang 

Female April 1, 2024       
Department of Statistics, National Cheng 
Kung University 

     

Senior 
Manager 

R.O.C. 

Chien-

Kuo 

Huang 

Male May 1, 2024       
Department of Insurance, Tamkang 
University 
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shareholding 

Shares 

held 

Ratio of 

shareholding 
Title Name Relation 

Senior 
Manager 

R.O.C. 

Ya-

Wen 

Ni 

Female July 1, 2024       
Postgraduate Institute of Insurance 
Business, Tamkang University 

     

Senior 

Manager 
R.O.C. 

Mei-Ru 

Wang 
Female 

September 1, 

2024 
      

Department of Mass Communication, 

Tamkang University 
     

Senior 

Manager 
R.O.C. 

Mei-

Chun 
Lu 

Female 
September 1, 

2020 
- - - - - - 

Department of Public Finance, Feng 

Chia University 
     

Senior 
Manager 

R.O.C. 
Wen-Li 
Huang 

Female April 1, 2021 - - - - - - 
Department of Insurance, Ming Chuan 
University 

 
Senior 

Manager 

Hsin-

Fu 

Wang 

Spouse  

Senior 
Manager 

R.O.C. 

Ming-

Yueh 

Shih 

Male 
September 1, 

2020 
- - - - - - 

Department of Risk Management and 
Insurance, Shih Chien University 

     

Senior 

Manager 
R.O.C. 

Chun-
Hsiao 

Peng 

Male 
February 1, 

2023 
- - - - - - 

Department of Business Administration, 

Tamkang University 
     

Senior 

Manager 
R.O.C. 

Tsai-

Ping 

Chu 

Male June 1, 2023 - - - - - - 
Department of Public Finance, Feng 

Chia University 
 

Vice 

President 

Chia-

Jung 

Tsai 

Spouse  

Manager R.O.C. 

Jiun-

Chi 
Chen 

Male May 1, 2022 - - - - - - 
MBA Program, National Chung Hsing 

University 
     

Manager R.O.C. 
Yi-Wei 

Kai 
Male May 1, 2021 - - - - - - 

Postgraduate Study of Finance, Fu Jen 
Catholic University 

     

Manager R.O.C. 
Chung-

Kai 

Wang 

Male July 1, 2023 - - - - - - 
Department of Industrial Engineering 

and Management, Ta Hwa University 
     

Manager R.O.C. 

Shan-

Chi 
Chang 

Male 
December 

27, 2022 
- - - - - - 

Department of Accounting, Shih Chien 

University 
     

Manager R.O.C. 

Wen-

Chuan 

Chen 

Male May 1, 2022 - - - - - - 
Department of Information Management, 
China University of Technology 

     

Manager R.O.C. 

Chia-

Ling 

Yang 

Female May 1, 2022 - - - - - - 
Department of Information Management, 
Fu Jen Catholic University 

     

Manager 
(Person-in-

charge of 

Taipei 
Songshan 

Branch) 

R.O.C. 
Hung-
Cheng 

Chen 

Male 
September 1, 

2020 
- - - - - - 

Department of Educational Media and 

Library Sciences, Tamkang University 
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Title Nationality Name Gender 
Date on 

board 

Current 

shareholdings 

Shares held by 
spouse and 

underage children 

Shares held in the 

Name of Others 
Main career (academic) achievements 

Concurrent positions in other 

companies 

Spouse or relatives of the 
second degree or closer 

acting as managers Remarks 

 
Shares 

held 

Ratio of 

shareholding 

Shares 

held 

Ratio of 

shareholding 

Shares 

held 

Ratio of 

shareholding 
Title Name Relation 

Manager R.O.C. 

Chien-

Yi 

Huang 

Male May 1, 2021 - - - - - - 
Department of Insurance, Feng Chia 
University 

     

Manager 
(Person-in-

charge of 

Hualien 
Branch) 

R.O.C. 

Chia-

Wei 

Wu 

Female 
March 24, 

2021 
- - - - - - 

In-service EMBA Program, National 
Dong Hwa University 

     

Manager R.O.C. 

Chia-

Ching 
Wu 

Female 
November 1, 

2023 
- - - - - - 

Department of Accounting, Ming Chuan 

University 
     

Manager R.O.C. 

Wen-

Chuan 
Hsu 

Male 
November 1, 

2024 
- - - - - - 

Department of Finance, Aletheia 

University 
     

Manager R.O.C. 

Yao-

Hsien 

Huang 

Male 
March 1, 

2024 
- - - - - - 

Department of Electronic Engineering, 
Huafan University 

     

Manager R.O.C. 
Yao-
Chun 

Liu 

Male 
February 1, 

2025 
- - - - - - 

Department of Information Science, 

Soochow University 
     

Senior Deputy 

Manager 
R.O.C. 

Chun-

Ming 
Lu 

Male 
May 10, 

2023 
- - - - - - 

Master Program of Financial 

Management, National Kaohsiung 
University of Science and Technology 

     

Deputy 

Manager 

(Person-in-
charge of 

Hsinchu 

Branch) 

R.O.C. 

Siao-

Yan 

Huang 

Female 
January 7, 

2021 
- - - - - - 

Department of Insurance, Feng Chia 
University 

     

 

Note 1: Includes background information of the President, vice presidents, assistant vice presidents, heads of various departments and branches, and anyone of equivalent authority to the above, regardless of their job titles. 

Note 2: The work experience of anyone above relating to their current roles, e.g. previous employment in the CPA’s firm or employment in a related company, are disclosed with detailed job titles and responsibilities. 

Note 3: In situations where the Company’s President or manager of the highest equivalent grade is the same person as or a spouse or first-degree relative of the Chairman, please explain the reasons, rationality, and necessity of such an 

arrangement and any response measures taken, such as introduction of independent directors. Furthermore, disclose whether more than half of directors are involved in concurrent duty as employees or managers. 
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2.1.3 Remuneration paid to directors, supervisors, the President, and vice presidents in the last year 

Remuneration to directors (including independent directors) 

December 31, 2024 

Unit: NTD thousand 

Title Name 

Directors' remuneration 
The sum of A, B, C 

and D as a percentage 

of net income 

Compensation as company employee The sum of A, B, C, D, 

E, F, and G as a 

percentage of after-tax 

profit 

Remuneration 

from 

investees 

other than 

subsidiaries, 

or parent 

company 

(Note 6) 

Compensation 

(A) 

Severance pay and 

pension 

(B) 

Director's 

remuneration 

(C) 

Fees for services 

rendered 

(D) 

Salaries, bonuses 

and allowances (E) 

Severance pay and 

pension 

(F) 

Employee remuneration 

(G) 

The 

Company 

All 

companies 

included in 

consolidated 

statements 

The 

Company 

All 

companies 

included in 

consolidated 

statements 

The 

Company 

All 

companies 

included in 

consolidated 

statements 

The 

Company 

All 

companies 

included in 

consolidated 

statements 

The 

Company 

All 

companies 

included in 

consolidated 

statements 

The 

Company 

All 

companies 

included in 

consolidated 

statements 

The 

Company 

All 

companies 

included in 

consolidated 

statements 

The Company 

All companies 

included in 

consolidated 

statements 
The 

Company 

All 

companies 

included in 

consolidated 

statements 
Amount 

paid in 

cash 

Amount 

paid in 

shares 

Amount 

paid in 

cash 

Amount 

paid in 

shares 

General 

Director 

Chairman 
Howard 

Lin 

382,551 382,551 613 613 - - 3,774 3,849 0.38% 0.38% 39,447 39,447 380 380 310 - 310 - 0.42% 0.42% 29,023 

Vice 

Chairman 

Cherng-

Ru Tsai 

Director and 

President 

Shr-Iue 

Chen 

Director 
Daniel 

M. Tsai 

Director 

Chien-

Huang 

Lin 

Independent 

Director 

Independent 

Director 

Andrew 

Lin 

Independent 

Director 

Alan 

Wang 

Independent 

Director 

Yu-Chi 

Lin 

Independent 

Director 

Chien-

Hung 

Chen 

Independent 

Director 

Shuo-

Fen Hsu 

Note 1: The Company is a 100%-owned subsidiary of Fubon Financial Holding Co., Ltd.; its directors comprise corporate representatives appointed by the parent company. 

Note 2: The board of directors has exercised authority on behalf of shareholders and established “Director Compensation Guidelines” (the Guidelines) in accordance with the Articles of Incorporation that outline the scope of directors’ 

compensation including remuneration, bonus, and attendance allowance. Independent directors’ compensations are also governed by the Guidelines. 

Compensation to independent directors is determined based on their individual participation and contribution to the Company's operations, while taking into account other factors such as peer level, corporate performance, and 

expected or actual risks. 

Note 3: Compensation received by the director for providing services (e.g. consultancy services without the title of an employee) to the parent company, any company included in the financial statements, or any business investment in 

the last year, except those disclosed in the above table: None. 

Note 4: The above amount does not include NT$2,184 thousand of compensation paid to drivers. 

Note 5: Alan Wang resigned from independent director duty on April 25, 2024; Shuo-Fen Hsu assumed independent director duty on May 22, 2024. 

Note 6: The above excludes NT$3,612 thousand of chartered flight expense. 
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Directors' remuneration brackets table 
 

December 31, 2024 

 
 

Supervisors’ remuneration: None 

 

Range of remuneration paid to the Company’s 

directors 

Name of director 

Sum of the first 4 items 

(A+B+C+D) 

Sum of the first 7 items 

(A+B+C+D+E+F+G) 

The Company All 

companies 

included in 

consolidated 

statements 

(H) 

The Company Parent 

company and 

all business 

investments 

(I) 

Below NT$ 1,000,000 Shr-Iue Chen 

Alan Wang 

Daniel M. Tsai 

Shr-Iue Chen 

Alan Wang 

Daniel M. Tsai 

Alan Wang 

Daniel M. Tsai 
- 

NT$ 1,000,000 (inclusive) – NT$ 2,000,000 (non-

inclusive) 
- - - - 

NT$ 2,000,000 (inclusive) – NT$ 3,500,000 (non-

inclusive) 
Shuo-Fen Hsu Shuo-Fen Hsu Shuo-Fen Hsu Shuo-Fen Hsu 

NT$ 3,500,000 (inclusive) – NT$ 5,000,000 (non-

inclusive) 
Chun Lin 

Yu-Chi Lin 

Chien-Hung 

Chen 

Chien-Huang Lin 

Chun Lin 

Yu-Chi Lin 

Chien-Hung 

Chen 

Chien-Huang 

Lin 

Chun Lin 

Yu-Chi Lin 

Chien-Hung Chen 

Chien-Huang Lin 

Chun Lin 

Yu-Chi Lin 

Chien-Hung 

Chen 

Chien-Huang Lin 

NT$ 5,000,000 (inclusive) – NT$ 10,000,000 (non-

inclusive) 
- - - 

Alan Wang 

 

NT$ 10,000,000 (inclusive) – NT$ 15,000,000 (non-

inclusive) 
- - - - 

NT$ 15,000,000 (inclusive) – NT$ 30,000,000 (non-

inclusive) 
- - - Daniel M. Tsai 

NT$ 30,000,000 (inclusive) – NT$ 50,000,000 (non-

inclusive) 
- - 

Shr-Iue Chen 

 

Shr-Iue Chen 

 

NT$ 50,000,000 (inclusive) – NT$ 100,000,000 

(non-inclusive) 
Cherng-Ru Tsai Cherng-Ru Tsai Cherng-Ru Tsai Cherng-Ru Tsai 

NT$ 100,000,000 and above Howard Lin Howard Lin Howard Lin Howard Lin 

Total 10  10 10 10 
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Remuneration to the President and vice presidents 
December 31, 2024 

Unit: NTD thousand 

Title Name 

Salary 

(A) 

Severance pay and 

pension 

(B) 

Bonus and special 

allowances 

(C) 

Employee remuneration 

(D) 

Sum of A, B, C, and D 

as a percentage of net 

income (%) Remuneration 

from investees 

other than 

subsidiaries, or 

parent 

company 

The 

Company 

All 

companies 

included in 

consolidated 

statements 

The 

Company 

All companies 

included in 

consolidated 

statements 

The 

Company 

All 

companies 

included in 

consolidated 

statements 

The Company 

All companies 

included in 

consolidated 

statements 
The 

Company 

All 

companies 

included in 

consolidated 

statements 
In cash 

Amount 

In 

shares 

Amount 

In cash 

Amount 

In shares 

Amount 

Director and 

President 

Shr-Iue 

Chen 

123,745 123,745 8,424 8,424 314,222 314,410 2,850 - 2,850 - 0.44% 0.44% 3,307 

Executive Vice 

President 

Tsai-Ling 

Tung 

Executive Vice 

President 

Tzu-Wei 

Chou 

Senior Vice 

President 

Hsiu-Ling 

Chen 

Senior Vice 

President 

Yun-Hung 

Liao 

Senior Vice 

President 

Kuan-Woei 

Chen 

Senior Vice 

President 

Ying-Ya 

Chen 

Senior Vice 

President 

Shu-Kuan 

Yu 

Senior Vice 

President 

Yun-Ching 

Hsu 

Senior Vice 

President 

Kuo-Hsiang 

Huang 

Senior Vice 

President 
Li-Min Lin 

Senior Vice 

President 

Lian-Chieh 

Wang 

Senior Vice 

President 
Wei Wang 

Senior Vice 

President 
Yun-Ku Lin 

Senior Vice 

President 

Chun-Chi 

Hsu 

Vice President 
Fang-Jung 

Chang 

Vice President 
Chin-Tang 

Chang 
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Vice President 
Chia-Jung 

Tsai 

Vice President 
Hui-Ling 

Wang 

Vice President 
Su-Mei 

Wang 

Vice President 
Yu-Fen 

Yang 

Vice President 
Chien-Ju 

Yang 

Vice President 
Wen-Chieh 

Huang 

Vice President Chung Lee 

Vice President 
Hui-Min 

Huang 

Vice President 
Biing-Hwa 

Liu 

Vice President 
Shyh-Jaw 

Chien 

Vice President 
Wan-Ling 

Hsu 

Vice President 
Hai-Lan 

Chen 

Vice President 
Shao-Heng 

Huang 

Vice President 
Hui-Chun 

Chuang 

Vice President 
Cheng-

Chien Hu 

Vice President 
Kuang-Yu 

Lo 

Vice President Kevin Chou 

Senior Assistant 

Vice President 

Chung-Wei 

Hsieh 

Assistant Vice 

President 

Chin-Chao 

Wei 

Assistant Vice 

President 

Chiao-Chun 

Shi 
 

Note 1: The above amount does not include NT$1,868 thousand of compensation paid to drivers. 

Note 2: Chia-Jung Tsai assumed duty as new manager on May 1, 2024; Hui-Min Huang departed from manager duty on May 6, 2024; Li-Min Lin departed from manager duty on June 1, 2024; Cheng-Chien Hu retired on June 1, 
2024; Hai-Lan Chen assumed duty as new manager on June 4 2024; Hui-Chun Chuang assumed duty as new manager on June 4, 2024; Wen-Chieh Huang assumed duty as new manager on June 5, 2024. 
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Remuneration brackets table for President and Vice Presidents 

December 31, 2024 
Range of remuneration paid the President 

and Vice Presidents 

Names of President and Vice Presidents 

The Company Parent company and all business investments (E) 

Below NT$ 1,000,000 - - 

NT$ 1,000,000 (inclusive) – NT$ 2,000,000 

(non-inclusive) 
Hui-Min Huang Hui-Min Huang 

NT$ 2,000,000 (inclusive) – NT$ 3,500,000 

(non-inclusive) 
- - 

NT$ 3,500,000 (inclusive) – NT$ 5,000,000 

(non-inclusive) 

Chia-Jung Tsai, Wen-Chieh Huang, Hui-Chun 

Chuang 

Cheng-Chien Hu, Chin-Chao Wei 

Chia-Jung Tsai, Wen-Chieh Huang, Hui-Chun 

Chuang 

Cheng-Chien Hu, Chin-Chao Wei 

NT$ 5,000,000 (inclusive) – NT$ 

10,000,000 (non-inclusive) 

Yun-Hung Liao, Shu-Kuan Yu, Fang-Jung 

Chang, Chin-Tang Chang 

Hui-Ling Wang, Chien-Ju Yang, Chung Lee, 

Bing-Hua Liu 

Shyh-Jaw Chien, Shao-Heng Huang, Chung-

Wei Hsieh, Chiao-Chun Shi 

Yun-Hung Liao, Shu-Kuan Yu, Fang-Jung 

Chang, Chin-Tang Chang 

Hui-Ling Wang, Chien-Ju Yang, Chung Lee, 

Bing-Hua Liu 

Shyh-Jaw Chien, Shao-Heng Huang, Chung-Wei 

Hsieh, Chiao-Chun Shi 

NT$ 10,000,000 (inclusive) – NT$ 

15,000,000 (non-inclusive) 

Hsiu-Ling Chen, Ying-Ya Chen, Yun-Ching 

Hsu, Kuo-Hsiang Huang 

Wei Wang, Chun-Chi Hsu, Su-Mei Wang, Yu-

Fen Yang 

Wan-Ling Hsu, Kuang-Yu Lo 

Hsiu-Ling Chen, Ying-Ya Chen, Yun-Ching 

Hsu, Kuo-Hsiang Huang 

Wei Wang, Chun-Chi Hsu, Su-Mei Wang, Yu-

Fen Yang 

Wan-Ling Hsu, Kuang-Yu Lo 

NT$ 15,000,000 (inclusive) – NT$ 

30,000,000 (non-inclusive) 

Tsai-Ling Tung, Tzu-Wei Chou, Kuan-Woei 

Chen, Li-Min Lin 

Lian-Chieh Wang, Hai-Lan Chen, Kevin Chou 

Tsai-Ling Tung, Tzu-Wei Chou, Kuan-Woei 

Chen, Li-Min Lin 

Lian-Chieh Wang, Hai-Lan Chen, Kevin Chou 

NT$ 30,000,000 (inclusive) – NT$ 

50,000,000 (non-inclusive) 
Shr-Iue Chen, Yun-Ku Lin Shr-Iue Chen, Yun-Ku Lin 

NT$ 50,000,000 (inclusive) – NT$ 

100,000,000 (non-inclusive) 
- - 

NT$ 100,000,000 and above - - 

Total 37 37 
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2.1.4 Names of managers entitled to employee remuneration and amount entitled 

December 31, 2024 

Unit: NTD thousand 

 

Title Name 
Amount paid 

in shares 

Amount 

paid in cash 
Total 

Total as a 

percentage of 

net income (%) 

Managers 

Director and President Shr-Iue Chen 

- 2,850 2,850 0.0028% 

Executive Vice President Tsai-Ling Tung 

Executive Vice President Tzu-Wei Chou 

Senior Vice President Hsiu-Ling Chen 

Senior Vice President Yun-Hung Liao 

Senior Vice President Kuan-Woei Chen 

Senior Vice President Ying-Ya Chen 

Senior Vice President Shu-Kuan Yu 

Senior Vice President Yun-Ching Hsu 

Senior Vice President Kuo-Hsiang Huang 

Senior Vice President Lian-Chieh Wang 

Senior Vice President Wei Wang 

Senior Vice President Yun-Ku Lin 

Senior Vice President Chun-Chi Hsu 

Vice President Fang-Jung Chang 

Vice President Chin-Tang Chang 

Vice President Chia-Jung Tsai 

Vice President Hui-Ling Wang 

Vice President Su-Mei Wang 

Vice President Yu-Fen Yang 

Vice President Chien-Ju Yang 

Vice President Wen-Chieh Huang 

Vice President Chung Lee 

Vice President Biing-Hwa Liu 

Vice President Shyh-Jaw Chien 

Vice President Wan-Ling Hsu 

Vice President Hai-Lan Chen 

Vice President Shao-Heng Huang 

Vice President Hui-Chun Chuang 

Vice President Kuang-Yu Lo 

Vice President Kevin Chou 

Senior Assistant Vice President Chung-Wei Hsieh 

Assistant Vice President Chin-Chao Wei 

Assistant Vice President Chiao-Chun Shi 
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Compensation for top-5 paid managers: Not applicable. 

 

Information of retired chairmen and presidents re-hired as consultants: 

Unit: NTD thousand 

Title Name 

Position before 

retirement 
Date hired as 

consultant 
Purpose for hiring 

Areas of 

responsibility 
Compensation 

Compensation as 

a percentage of 

after-tax profit 
Institution 

and title 

Date of 

retirement 

Senior 

Consultant 

Chun-Pan 

Chen 
President 

January 31, 

2023 

February 1, 

2023 

1. Provides 

consultation on 

operating 

strategy and 

management 

2. Provides 

consultation on 

channel 

development 

3. Provides 

consultation on 

the 

implementation 

of ESG 

projects 

4. Assists in 

growing 

connections 

within the 

insurance 

industry 

5. Inspires 

leadership and 

legacy 

The consultant’s 

role is to provide 

consultation and 

recommendation 

with respect to 

the Company’s 

business 

activities, but 

does not involve 

approval 

authority over the 

Company’s 

decisions. 

4,320 0.0042% 

Senior 

Consultant 

Pen-Yuan 

Cheng 
Chairman 

October 14, 

2016 

August 1, 

2023 

1. Provides 

consultation on 

major 

operating 

strategies 

2. Maintenance 

and 

management of 

critical 

connections 

The consultant's 

role is to provide 

consultation and 

recommendation 

with respect to 

the Company's 

business 

activities, but 

does not involve 

approval 

authority over the 

Company's 

decisions. 

1,800 0.0018% 

Supreme 

Consultant 

Richard M. 

Tsai 
Chairman - 

September 1, 

2023 

1. Provides 

consultation on 

major 

operating 

strategies 

2. Maintenance 

and 

management of 

critical 

connections 

The consultant's 

role is to provide 

consultation and 

recommendation 

with respect to 

the Company's 

business 

activities, but 

does not involve 

approval 

authority over the 

Company's 

decisions. 

- - 

Note 1: The above excludes NT$1,734 thousand of chartered flight expense. 
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Amount of compensation paid in the last 2 years by the Company and all companies included in the 

consolidated financial statements to the Company’s directors, supervisors, President, and vice 

presidents, and their respective proportions to net income, as well as the policies, standards, and 

packages by which they were paid, the procedures through which compensation was determined, and 

their association with business performance and future risks: 

 

(1) Directors’, supervisors’, President’s, and vice presidents’ compensations paid in the last two 

years as a percentage to net income: 

 Unit: NTD thousand; % 

 Total amount As a percentage of net 

income 

2023 2024 2023 2024 

Remuneration to Directors 240,455 387,013 0.67% 0.38% 

Remuneration to the President 

and vice presidents 

310,285 449,429 0.86% 0.44% 

(2) Compensation policies, standards, and packages, the salary determination procedures, and 

association with future risks and business performance: 

The board of directors has exercised authority on behalf of shareholders and established 

“Director Compensation Guidelines” (the Guidelines) in accordance with the Articles of 

Incorporation that outlines the scope of directors’ compensation including benefits, bonus, and 

attendance allowance. 

(1) The Chairman, Vice Chairman, independent directors, and any director that undertakes 

routine duties are compensated according to the Guidelines, whereas the remaining 

directors are not compensated. 

(2) Chairman’s and Vice Chairman’s compensations are determined by the board of directors, 

which exercises authority on behalf of shareholders. They are also entitled to bonus, which 

is determined based on overall business performance according to the Company’s 

“Manager Performance Evaluation and Compensation Principles.” 

(3) According to the Articles of Incorporation, appointment and dismissal of managers are 

subject to board of directors’ review and approval. The Company has “Manager 

Performance Evaluation and Compensation Principles” in place to associate managers’ 

compensations with the Company’s business performance. Managers’ compensations are 

examined on a regular basis. 

(4) A set of “Bonus Deferral Rules” has been established to facilitate more comprehensive 

assessment of Chairman’s, Vice Chairman’s, and managers’ compensations against long-

term profitability, shareholder return, and future risks.
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2.2 Corporate governance 

2.2.1 Convention of board of directors meetings 

Convention of board of directors meetings 

A total of 9 board meetings (A) were held in the last year; below are directors’ and supervisors’ 

attendance records: December 31, 2024 

Title Name (Note 1) 

Number of 

in-person 

attendance B 

Attendance 

by proxy 

Percentage of in-

person attendance (%) 

[B /A] (Note 2) 

Remarks 

Chairman 

Representative of 

Fubon Financial 

Holding Co., 

Ltd.: 

Howard Lin 

9 0 100%  

Vice 

Chairman 

Representative of 

Fubon Financial 

Holding Co., 

Ltd.: 

Cherng-Ru Tsai 

8 1 89%  

Director 

Representative of 

Fubon Financial 

Holding Co., 

Ltd.: 

Daniel M. Tsai 

9 0 100%  

Director 

Representative of 

Fubon Financial 

Holding Co., 

Ltd.: 

Shr-Iue Chen 

9 0 100%  

Director 

Representative of 

Fubon Financial 

Holding Co., 

Ltd.: 

Chien-Huang Lin 

9 0 100%  

Independent 

Director 

Representative of 

Fubon Financial 

Holding Co., 

Ltd.: 

Andrew Lin 

9 0 100%  

Independent 

Director 

Representative of 

Fubon Financial 

Holding Co., 

Ltd.: 

Yu-Chi Lin 

9 0 100%  

Independent 

Director 

Representative of 

Fubon Financial 

Holding Co., 

Ltd.: 

9 0 100%  
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Chien-Hung 

Chen 

Independent 

Director 

Representative of 

Fubon Financial 

Holding Co., 

Ltd.: 

Shuo-Fen Hsu 

6 0 100% 

Date on board 

May 22, 2024 

(New onboard) 

Independent 

Director 

Representative of 

Fubon Financial 

Holding Co., 

Ltd.: 

Alan Wang 

3 0 100% 

Resignation 

date 

April 25, 2024 

(Service 

renewed) 

Other matters that shall be recorded: 

I. For board of directors meetings that meet any of the following descriptions, state the date, session, 

the discussed motions, independent directors’ opinions, and how the Company has responded to 

such opinions: 

(I)  Conditions described in Article 14-3 of the Securities and Exchange Act: 

The Company assembled its own Audit Committee on June 12, 2020, and now observes 

Article 14-5 of the Securities and Exchange Act. 

(II)  Any other documented objections or reservations raised by independent director against 

board resolution in relation to matters other than those described above: None. 

II. Disclosure regarding avoidance of motions involving conflict of interests, including the names of 

directors concerned, the motions, the nature of conflicting interests, and the voting process: 

(I)  6th meeting of the 7th board of directors dated January 19, 2024: 

1.  Discussion on the proposal to approve appointment of directors in the Company’s Korean 

subsidiary – Fubon Hyundai Life Insurance Co., Ltd. 

[Director Shr-Iue Chen held personal stake in the motion and had recused from discussion 

and voting.] 

2.  Discussion on the proposal to support the appointment of chairmen in subsidiaries – 

Fubon Hyundai Life Insurance Co., Ltd. and Fubon Life Insurance (Vietnam) Co., Ltd. 

[Director Shr-Iue Chen held personal stake in the motion and had recused from discussion 

and voting.] 

3.  Discussion on the proposal to donate NT$17 million to Fubon Charity Foundation for the 

execution of microinsurance program in 2024 

[Vice Chairman Cherng-Ru Tsai and Director Daniel M. Tsai are 2nd-degree relatives or 

closer to the person-in-charge of Fubon Charity Foundation, and had recused from 

discussion and voting.] 

4.  Discussion regarding 2023 bonus for the Chairman and Vice Chairman 



 

 47 

[Chairman Howard Lin, Vice Chairman Cherng-Ru Tsai, and former Chairman Richard 

M. Tsai were beneficiaries to the bonus in question, whereas Director Daniel M. Tsai is 

a 2nd-degree direct relative to former Chairman Richard M. Tsai; all of whom had recused 

from discussion and voting.] 

(II)  7th meeting of the 7th board of directors dated March 8, 2024: 

1.  Discussion on the signing of separate supplemental agreements to the existing lease of 

Fubon Life Tongshan Tower with lessees including Fubon Art Foundation and Ming 

Dong Co., Ltd. 

[Vice Chairman Cherng-Ru Tsai is a 2nd-degree relative or closer to the persons-in-

charge of Fubon Art Foundation and Ming Dong Co., Ltd.; Director Daniel M. Tsai serves 

as chairman of Ming Dong Co., Ltd. and is a 2nd-degree relative or closer to the persons-

in-charge of Fubon Art Foundation; Director Shr-Iue Chen serves as director of Fubon 

Art Foundation; all of whom had recused from discussion and voting.] 

2.  Discussion on the proposal to lease “Commercial Unit of Fubon Life Building (A25)” to 

Fubon Art Foundation  

[Vice Chairman Cherng-Ru Tsai and Director Daniel M. Tsai are 2nd-degree relatives or 

closer to the person-in-charge of Fubon Art Foundation; Director Shr-Iue Chen serves as 

director of Fubon Art Foundation; all of whom had recused from discussion and voting.] 

3.  Discussion regarding the allocation of common engine overheads using IFRS 17 

[Vice Chairman Cherng-Ru Tsai is a 1st-degree direct relative to one of the directors of 

Taiwan Fixed Network Co., Ltd.; Director Daniel M. Tsai serves as chairman of Taiwan 

Fixed Network Co., Ltd.; Director Shr-Iue Chen serves as director of Fubon Life 

Insurance (Hong Kong) Company Limited; all of whom had recused from discussion and 

voting.] 

4.  Discussion on the proposal to sign “Property Leasing Contract” with Fubon Sports & 

Entertainment Co., Ltd., Life Insurance Management Institute of the Republic of China, 

and Land Bank of Taiwan Co., Ltd. for the leasing of certain floors of Fubon Life Building 

[Vice Chairman Cherng-Ru Tsai serves as director of Fubon Sports & Entertainment Co., 

Ltd.; Director Daniel M. Tsai is a 2nd-degree relative or closer to the person-in-charge of 

Fubon Sports & Entertainment Co., Ltd. and holds stake in Fubon Real Estate 

Management Co., Ltd.; both of whom had recused from discussion and voting.] 

5.  Discussion on the proposal to sign “Property Leasing Contract” with Fubon Financial 

Holding Co., Ltd., Taipei Fubon Commercial Bank Co., Ltd., Fubon Insurance Co., Ltd., 

Fubon Securities Co., Ltd., and Land Bank of Taiwan Co., Ltd. for the leasing of certain 

floors of Fubon Neihu IT Building 
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[Chairman Howard Lin serves as director of Fubon Financial Holding Co., Ltd.; Vice 

Chairman Cherng-Ru Tsai serves as director of Fubon Financial Holding Co., Ltd. and is 

a 1st-degree direct relative to the chairman of Taipei Fubon Commercial Bank Co., Ltd., 

additionally, one of Cherng-Ru Tsai’s 1st-degree direct relatives holds stake in Fubon 

Real Estate Management Co., Ltd.; Director Daniel M. Tsai serves as director of Fubon 

Financial Holding Co., Ltd. and is a 2nd-degree relative or closer to the persons-in-charge 

of Taipei Fubon Commercial Bank Co., Ltd., Fubon Insurance Co., Ltd., and Fubon 

Securities Co., Ltd., additionally, Daniel M. Tsai holds stake in Fubon Real Estate 

Management Co., Ltd.; Independent Director Alan Wang serves as independent director 

of Fubon Financial Holding Co., Ltd.; all of whom had recused from discussion and 

voting.] 

6.  Discussion on the proposal to sponsor Fubon Guardians (baseball team) under Fubon 

Sports & Entertainment Co., Ltd. for a total budget of NT$144,270,000 (tax-inclusive) 

for 2024. 

[Chairman Howard Lin serves as director of Fubon Financial Holding Co., Ltd.; Vice 

Chairman Cherng-Ru Tsai serves as director of Fubon Sports & Entertainment Co., Ltd. 

and Fubon Financial Holding Co., Ltd. and is a 1st-degree direct relative to the chairman 

of Taipei Fubon Commercial Bank Co., Ltd.; Director Daniel M. Tsai serves as director 

of Fubon Financial Holding Co., Ltd. and is a 2nd-degree relative or closer to the persons-

in-charge of Fubon Sports & Entertainment Co., Ltd., Taipei Fubon Commercial Bank 

Co., Ltd., Fubon Securities Co., Ltd., and Fubon Insurance Co., Ltd.; whereas 

Independent Director Alan Wang serves as independent director of Fubon Financial 

Holding Co., Ltd.; all parties of concern above had recused from discussion and voting.]. 

7.  Discussion on the proposal to purchase enterprise license and Unified Support from 

Microsoft 

[Chairman Howard Lin serves as director of Fubon Financial Holding Co., Ltd. and 

Fubon Asset Management Co., Ltd.; Vice Chairman Cherng-Ru Tsai serves as director 

of Fubon Financial Holding Co., Ltd., Fubon Asset Management Co., Ltd., and Fubon 

Sports & Entertainment Co., Ltd. and is a 1st-degree direct relative to the chairman of 

Taipei Fubon Commercial Bank Co., Ltd. and vice chairman of Fubon Bank (Hong Kong) 

Limited; Director Daniel M. Tsai serves as director of Fubon Financial Holding Co., Ltd. 

chairman of Fubon Bank (Hong Kong) Limited and is a 2nd-degree relative or closer to 

the persons-in-charge of Taipei Fubon Commercial Bank Co., Ltd., Fubon Insurance Co., 

Ltd., Fubon Securities Co., Ltd., Fubon Sports & Entertainment Co., Ltd., and Fubon 

Insurance Agency Co., Ltd.; Director Shr-Iue Chen serves as chairman of Fubon Life 

Insurance (Vietnam) Co., Ltd., director of Fubon Life Insurance (Hong Kong) Company 
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Limited, and Fubon Insurance Agency Co., Ltd.; Independent Director Alan Wang 

concurrently serves as independent director of Fubon Financial Holding Co., Ltd.; all of 

whom had recused from discussion and voting.] 

(III)  8th meeting of the 7th board of directors dated April 23, 2024: 

1.  Discussion on the proposal to inject capital into Carter Lane (Guernsey) Limited, a special 

purpose vehicle created for the management of the Company’s commercial property – “1 

Carter Lane” located in London, UK, by converting debt into equity 

[Vice Chairman Cherng-Ru Tsai is a 2nd-degree relative to the person-in-charge of Carter 

Lane (Guernsey) Limited, and had recused from discussion and voting.] 

2.  Discussion on the proposal to sponsor the 2024 budget of Fubon Art Foundation for a 

sum of NT$25 million via donation 

[Vice Chairman Cherng-Ru Tsai and Director Daniel M. Tsai are 2nd-degree relatives or 

closer to the person-in-charge of Fubon Art Foundation; Director Shr-Iue Chen serves as 

director of Fubon Art Foundation; all of whom had recused from discussion and voting.] 

3.  Discussion on the proposal to sponsor the 2024 budget of Fubon Life Gallery Foundation 

for a sum of NT$150 million via donation 

[Chairman Howard Lin and Daniel M. Tsai serve as directors of Fubon Life Gallery 

Foundation; Vice Chairman Cherng-Ru Tsai is a 1st-degree direct relative to the chairman 

and director of Fubon Life Gallery Foundation; all of whom had recused from discussion 

and voting.] 

(IV) 9th meeting of the 7th Board of Directors (Extraordinary) dated May 22, 2024: 

1.  Discussion on the proposal to sign industry–academia cooperation and academic reward 

contract with National Kaohsiung University of Science and Technology 

[Independent Director Shuo-Fen Hsu concurrently served as professor at National 

Kaohsiung University of Science and Technology and was personally involved in the 

project, hence the individual had recused from discussion and voting.] 

 

(V)  10th meeting of the 7th board of directors dated June 4, 2024: 

1.  Discussion on the proposal to inject capital into Bow Bells House(Jersey) Limited, a 

special purpose vehicle created for the management of the Company’s commercial 

property – “Bow Bells House” located in London, UK 

[Vice Chairman Cherng-Ru Tsai is a 2nd-degree relative or closer to the person-in-charge 

of Bow Bells House (Jersey) Limited, and had recused from discussion and voting.] 

2.  Discussion on the renovation plan and project budgeting for the Company’s “Ellipse 

Building in Brussels, Belgium” 
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[Vice Chairman Cherng-Ru Tsai is a 2nd-degree relative to the person-in-charge of 

Fubon Ellipse (Belgium) S.A., and had recused from discussion and voting.] 

3.  Discussion on the proposal to approve appointment of directors for Fubon Green Power 

Co., Ltd. 

[Chairman Howard Lin and Vice Chairman Cherng-Ru Tsai held personal stake in the 

motion, and had recused from discussion and voting.] 

4.  Discussion on the adjustment of Chairman’s and Vice Chairman’s compensation 

[Chairman Howard Lin and Vice Chairman Cherng-Ru Tsai were payees of the 

compensation and were deemed to have held personal stake in the motion. Both of whom 

had recused from discussion and voting.] 

5.  Discussion on the proposal to approve appointment of Sustainability Committee members 

[Independent Director Shuo-Fen Hsu held personal stake in the motion, and had recused 

from discussion and voting.] 

6.  Discussion on the proposals to (1) revise “Fubon Life Insurance Co., Ltd. Risk 

Management Committee Charter” and (2) approve appointment of new members and 

convener for the Company’s Risk Management Committee 

[Independent Director Shuo-Fen Hsu held personal stake in the motion, and had recused 

from discussion and voting.] 

7.  Discussion on the proposal to lease out partial floors of Fubon Life’s Chengde Building 

to Momo.Com Inc. 

[Director Daniel M. Tsai was the Chairman of Momo.Com Inc., and had recused from 

discussion and voting.] 

8.  Discussion on the proposal to sign “Outsourced Management and Maintenance Contract” 

with Fubon Real Estate Service Co., Ltd. for the management and maintenance of Fubon 

Life Building (A25). 

[A 1st-degree direct relative of Vice Chairman Cherng-Ru Tsai and Director Daniel M. 

Tsai himself held stake in Fubon Real Estate Service Co., Ltd., and had recused from 

discussion and voting.] 

9.  Proposal to amend the authorized limit and tenor restriction for USD to NTD currency 

swap transactions between the Company and Taipei Fubon Commercial Bank Co., Ltd. 

[Vice Chairman Cherng-Ru Tsai and Director Daniel M. Tsai is a 1st-degree and 2nd-

degree relative or closer, respectively, to the person-in-charge of Taipei Fubon 

Commercial Bank Co., Ltd., and had recused from discussion and voting.] 

10. Discussion on the proposal to donate to the “Making Friends with Charity Tuition Fee 

Donation” program of Fubon Charity Foundation up to a limit of NT$1,800,000 
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[Vice Chairman Cherng-Ru Tsai serves as director of Fubon Sports & Entertainment Co., 

Ltd. and is a 2nd-degree relative or closer to the person-in-charge of Fubon Charity 

Foundation; Director Daniel M. Tsai is a 2nd-degree relative or closer to the persons-in-

charge of Fubon Sports & Entertainment Co., Ltd. and Fubon Charity Foundation; both 

of whom had recused from discussion and voting.] 

11. Discussion on the proposal to engage Fubon Land Development Co., Ltd. as the 

engineering consultant for the construction of senior managers’ office on the 54th floor 

of Fubon Life Building(A25), and to engage Dynasty Design Corporation for project 

execution 

[Vice Chairman Cherng-Ru Tsai is a 2nd-degree relative or closer to the person-in-charge 

of Fubon Land Development Co., Ltd.; Director Daniel M. Tsai held stake in Fubon Land 

Development Co., Ltd.; both of whom had recused from discussion and voting.] 

12. Discussion on the proposal to sign “Property Lease Amendment Contract” with Fubon 

Asset Management Co., Ltd., Fubon Private Equity Co., Ltd., Fubon Digital Music Asset 

Management Co., Ltd., Fubon Sports & Entertainment Co., Ltd., Fubon Insurance Co., 

Ltd., and Land Bank of Taiwan Co., Ltd. for the lease of 6F and 14F spaces in Fubon Life 

Tungnan Building 

[Chairman Howard Lin serves as director of Fubon Asset Management Co., Ltd.; Vice 

Chairman Cherng-Ru Tsai serves as director of Fubon Asset Management Co., Ltd. and 

Fubon Sports & Entertainment Co., Ltd.; Director Daniel M. Tsai is a 2nd-degree relative 

or closer to the person-in-charge of Fubon Sports & Entertainment Co., Ltd. and Fubon 

Insurance Co., Ltd. and held stake in Fubon Real Estate Management Co., Ltd.; all of 

whom had recused from discussion and voting.] 

(VI)  12th meeting of the 7th board of directors dated August 13, 2024: 

1.  Discussion on the proposal to inject capital into Fubon Ellipse (Belgium) S.A., a special 

purpose vehicle created for the management of the Company's commercial property - 

"Ellipse Building" located in Brussels, Belgium, by converting debt into equity and by 

way of cash issue 

[Vice Chairman Cherng-Ru Tsai is a 2nd-degree relative to the person-in-charge of Fubon 

Ellipse (Belgium) S.A., and had recused from discussion and voting.] 

2.  Discussion on the proposal to offer commitments for investing into Diamond Biofund I 

Inc. and Diamond Biofund II Inc. 

[A 1st-degree direct relative of Vice Chairman Cherng-Ru Tsai held stake in Diamond 

Biofund I Inc. and Diamond Biofund II Inc.; Director Daniel M. Tsai held stake in 

Diamond Biofund I Inc. and Diamond Biofund II Inc.; both of whom had recused from 

discussion and voting.] 
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3.  Discussion on the proposal to donate NT$150 million to National Taiwan University for 

the establishment of “International School of Politics and Economics” 

[Chairman Howard Lin serves as director of Fubon Financial Holding Co., Ltd.; Vice 

Chairman Cherng-Ru Tsai serves as director of Fubon Financial Holding Co., Ltd. and is 

a 1st-degree direct relative to the chairman of Taipei Fubon Commercial Bank Co., Ltd.; 

Director Daniel M. Tsai serves as director of Fubon Financial Holding Co., Ltd. and is a 

2nd-degree relative or closer to the persons-in-charge of Taipei Fubon Commercial Bank 

Co., Ltd. and Fubon Securities Co., Ltd.; all of whom had recused from discussion and 

voting.] 

(VII)  13th meeting of the 7th board of directors dated October 22, 2024: 

1.  Discussion on the proposal to issue “Letter of Undertaking” for Hong Kong subsidiary 

– Fubon Life Insurance (Hong Kong) Company Limited 

[Director Shr-Iue Chen concurrently served as director of Fubon Life Insurance (Hong 

Kong) Company Limited and had recused from discussion and voting.] 

2.  Proposal to remove non-compete restrictions for directors of the Company 

[Independent Director Chien-Hung Chen held personal stake in the motion, and had 

recused from discussion and voting.] 

3.  Discussion on the proposal to found Star Shining Investment Holding Co., Ltd. through 

exchange of shares 

[Director Daniel M. Tsai serves as chairman of Fubon Financial Holding Venture 

Capital Corporation, and had recused from discussion and voting.] 

4.  Discussion on the proposal to lease out some of the spaces of Hsinchu Hukou 

development project to Momo.Com Inc. 

[Director Daniel M. Tsai was the Chairman of Momo.Com Inc., and had recused from 

discussion and voting.] 

5.  Proposal to sign “Service and Maintenance Contract” with Fubon Real Estate Service 

Co., Ltd. for the servicing and maintenance of 14 buildings including Fubon Xinyi 

Hotel in 2024 

[A 1st-degree direct relative of Vice Chairman Cherng-Ru Tsai and Director Daniel M. 

Tsai hold stake in Fubon Real Estate Service Co., Ltd. Both of whom had recused from 

discussion and voting.] 

6.  Discussion on the proposal to allocate budget to Fubon Sports & Entertainment Co., 

Ltd. for sponsoring Fubon Braves (basketball team) for years 2024 to 2025 

[Chairman Howard Lin serves as director of Fubon Financial Holding Co., Ltd. and 

Fubon Asset Management Co., Ltd.; Vice Chairman Cherng-Ru Tsai serves as director 

of Fubon Sports & Entertainment Co., Ltd., Fubon Financial Holding Co., Ltd., and 
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Fubon Asset Management Co., Ltd. and is a 1st-degree direct relative to the chairman 

of Taipei Fubon Commercial Bank Co., Ltd.; Director Daniel M. Tsai serves as 

chairman of Fubon Sports & Entertainment Co., Ltd. and Fubon Financial Holding 

Venture Capital Corporation and director of Fubon Financial Holding Co., Ltd., and is 

a 2nd-degree relative or closer to the persons-in-charge of Taipei Fubon Commercial 

Bank Co., Ltd., Fubon Securities Co., Ltd., and Fubon Insurance Co., Ltd.; all of whom 

had recused from discussion and voting.] 

 

(VIII)  14th meeting of the 7th board of directors dated December 20, 2024: 

1.  Discussion regarding the Company’s 2025 audit plan 

[Director Shr-Iue Chen held personal stake in the motion and had recused from 

discussion and voting.] 

2.  Proposal to remove non-compete restrictions for directors of the Company 

[Independent Director Chien-Hung Chen held personal stake in the motion, and had 

recused from discussion and voting.] 

3.  Discussion on the budgeting of necessary repairs for “Bow Bells House” located in 

London, UK 

[Chairman Cherng-Ru Tsai is a 2nd-degree relative or closer to the person-in-charge of 

Bow Bells House (Jersey) Limited, and had recused from discussion and voting.] 

4.  Discussion on the proposal to continue hiring Madam Cheng-Yuan Tsai as consultant 

for the Company 

[Vice Chairman Cherng-Ru Tsai is a 2nd-degree direct relative to Madam Cheng-Yuan 

Tsai, and had recused from discussion and voting.] 

5.  Discussion on the proposal to continue hiring Mr. Richard M. Tsai as senior consultant 

of the Company 

[Vice Chairman Cherng-Ru Tsai is a 1st-degree direct relative to Mr. Richard M. Tsai, 

and Director Daniel M. Tsai is a 2nd-degree relative to Richard M. Tsai; both of whom 

had recused from discussion and voting.] 

6.  Discussion on the proposal to engage Taiwan Fixed Network Co., Ltd. for the leasing 

of wireless network service 

[Vice Chairman Cherng-Ru Tsai is a 1st-degree direct relative to one of the directors of 

Taiwan Fixed Network Co., Ltd.; Director Daniel M. Tsai serves as chairman of Taiwan 

Fixed Network Co., Ltd.; both of whom had recused from discussion and voting.]  

7.  Discussion on the proposal to donate NT$17 million to Fubon Charity Foundation for 

the execution of microinsurance program in 2025 
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[Vice Chairman Cherng-Ru Tsai and Director Daniel M. Tsai are 2nd-degree relatives 

or closer to the person-in-charge of Fubon Charity Foundation, and had recused from 

discussion and voting.] 

8.  Discussion on the proposal to renew lease for 3F to 8F spaces of Sanbao Building 

located in Taipei City 

[Vice Chairman Cherng-Ru Tsai is a 2nd-degree relative or closer to the person-in-

charge of Ming Dong Co., Ltd.; Director Daniel M. Tsai serves as chairman of Ming 

Dong Co., Ltd. and is a 2nd-degree relative to Ming-Wen Tsai, Ming-Tswn Tsai, and 

the person-in-charge of Ming Dong Co., Ltd.; both of whom had recused from 

discussion and voting.] 

9.  Discussion on the proposal to engage Fubon Financial Holding Co., Ltd. for proxy 

purchase 

[Chairman Howard Lin, Vice Chairman Cherng-Ru Tsai, and Director Daniel M. Tsai 

all serve as directors of Fubon Financial Holding Co., Ltd., and had recused from 

discussion and voting.] 

10. Discussion on the proposal to sign separate contracts with Fubon Financial Holding 

Co., Ltd., Fubon Insurance Co., Ltd., Taipei Fubon Commercial Bank Co., Ltd., and 

Fubon Securities Co., Ltd. for changes in the scope of lease in Standard Chartered Bank 

Building. 

[Chairman Howard Lin, Vice Chairman Cherng-Ru Tsai, and Director Daniel M. Tsai 

all serve as directors of Fubon Financial Holding Co., Ltd.; Vice Chairman Cherng-Ru 

Tsai and Director Daniel M. Tsai are 2nd-degree relatives or closer to the person-in-

charge of Taipei Fubon Commercial Bank Co., Ltd.; Director Daniel M. Tsai is a 1st-

degree direct relative to the persons-in-charge of Fubon Insurance Co., Ltd. and Fubon 

Securities Co., Ltd.; all of whom had recused from discussion and voting.] 

11. Discussion on the proposal to adjust the percentage of SPV holdings originally stated 

in the investment plan for Fubon Green Power Co., Ltd. 

[Chairman Howard Lin held personal stake in the investment, whereas Vice Chairman 

Cherng-Ru Tsai and Director Daniel M. Tsai previously recused from discussing and 

voting on the investment plan in the first place; all above parties had recused from 

discussion and voting of the motion.] 

12. Discussion of the proposal to sign “Discretionary Investment Renewal Supplementary 

Agreement (IV)” with Fubon Asset Management Co., Ltd. 

[Chairman Howard Lin and Vice Chairman Cherng-Ru Tsai serve as directors of Fubon 

Asset Management Co., Ltd., whereas Vice Chairman Cherng-Ru Tsai and Director 

Daniel M. Tsai are 2nd-degree relatives or closer to the person-in-charge of Taipei 
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Fubon Commercial Bank Co., Ltd.; the above parties of concern had recused from 

discussion and voting.] 

 

III. TWSE/TPEX listed companies are required to disclose the cycle, duration, scope, method, and 

details of board performance self (or peer) evaluations performed, and complete Attachment 2 

section (2) Execution of Board Performance Evaluation: The Company is not a TWSE/TPEX listed 

company. 

IV. Enhancements to the functionality of the board of directors in the current and the most recent year 

(e.g. establishment of an Audit Committee, improvement of information transparency etc.), and 

the progress of such enhancements.  

1. The Company completes “Insurance Enterprise Corporate Governance Best-Practices 

Principles Mandatory Requirements Checklist” every year to examine the soundness of its 

corporate governance practices. 

2. The Company has been organizing director self-assessments and peer assessments on a yearly 

basis since 2013 as a way to enforce corporate governance. The Company has also added 

“Board of directors’ attention and actions toward fair customer principles” into the criteria 

for board performance evaluation with the hope of raising the board’s attention to fair 

customer treatment, and starting from 2023, this criteria was further revised to “Board of 

directors’ attention to sustainable growth, business integrity, and fair customer treatment and 

emphasis on real actions” to cover the board’s actions as well as values with respect to the 

Company’s sustainable growth. 

3. The Company has appointed a Corporate Governance Officer in accordance with Article 22-

1 of “Corporate Governance Best-Practices Principles for Insurance Enterprises” following 

board of directors’ resolution dated June 21, 2019, whose responsibilities are to oversee 

corporate governance affairs. 

4. The Company assembled an Audit Committee in June 2020 to enforce corporate governance 

in line with international trends. The Audit Committee has since been included as a subject 

of performance of evaluation. 

5. The Company assembled a Sustainability Development Committee two directors and three 

independent directors in June 2023 to promote sustainable growth and enforce the Company’s 

sustainability philosophy. The Sustainability Development Committee is also subject to 

performance evaluation. The Committee convenes two meetings each year according to the 

Company’s “Sustainability Development Committee Charter.” Attendance rate in 2024 was 

reported at 100%. 
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6. The directors scored above 90 on average during self-assessment and peer assessment in 

2024; the Audit Committee and Sustainability Development Committee also scored above 90 

on average in 2024. 

7. The Company has been engaging independent institutions, experts, and scholars from outside 

the organization to evaluate the board of directors’ performance at least once every 3 years 

since 2024. The Company engaged Taiwan Corporate Governance Association to conduct 

“board of directors external performance evaluation” in the fourth quarter of 2024. The 

evaluation report mentioned that members of the board have been appropriately diversified 

in terms of gender and expertise, that the talent training and development program is 

complete, and that independent directors have communicated adequately with financial 

statement auditors and internal auditors to exercise supervision over financial reporting 

matters and the internal control system. The report also recognized the board’s efforts in 

implementing sound corporate governance and improving board performance. The board will 

continue to fulfill its duties and improve corporate governance in the future in the direction 

suggested by the report. 

8. The board of directors and the Sustainability Development Committee continue to exercise 

proactive supervision over the enforcement, annual assessment, and response to matters 

concerning fair customer principles. Additionally, directors are regularly trained on fair 

customer-related issues to ensure that the board is aware of fair customer treatment principles, 

and to enforce “fair customer treatment” as part of the corporate culture from the top-down. 

Note 1: Where directors and supervisors are corporate entities, the names of corporate shareholders and their representatives 

are stated. 

Note 2: (1) The date of resignation is specified for directors and supervisors who had resigned prior to the close of the 

financial year. The percentage of in-person attendance (%) is calculated based on the number of board of 

directors meetings held and the number of in-person attendance during active duty. 

(2) If a re-election of directors or supervisors had taken place prior to the close of the financial year, 

directors/supervisors of both the previous and the current term are listed; in which case, the remarks column 

would specify the re-election date and whether the director/supervisor was elected in the previous term, the new 

term, or both. In-person attendance rate (%) is calculated based on the number of board of directors meetings 

held and the number of in-person attendances made during active duty.  
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2.2.2 Involvement of Audit Committee members or supervisors in board of directors meetings 

Convention of Audit Committee meetings 
 

A total of nine Audit Committee meetings (A) were held in the last year; independent directors’ attendance 

records are summarized below:  December 31, 2024 

Title Name 

No. of in-person 

attendance 

(B) 

Attendance 

by proxy 

Rate of attendance in 

person (%) 

(B/A) (Note 1, Note 2) 

Remarks 

Independent 

Director 

Andrew 

Lin 
9 0 100%  

Independent 

Director 

Yu-Chi 

Lin 
9 0 100% 

 

Independent 

Director 

Chien-

Hung 

Chen 

9 0 100%  

Independent 

Director 

Shuo-Fen 

Hsu 
6 0 100% 

Appointed date 

May 22, 2024 

(New onboard) 

Independent 

Director 
Alan 

Wang 
3 0 100% 

Resignation date 

April 25, 2024 

(Service renewed) 

Other matters that shall be recorded: 

I. The Company assembled an Audit Committee to replace supervisors on June 12, 2020. An Audit 

Committee mailbox has been created on website to serve as communication channel with 

stakeholders and independent directors. 

II. For Audit Committee meetings that meet any of the following descriptions, details such as the 

date and session of Audit Committee meeting held, the motions discussed, Independent Directors’ 

objections, reservations, or key recommendations, the Audit Committee’s resolution, and how the 

Company has responded to Audit Committee’s opinions are disclosed in the chart below. 

(I) Conditions described in Article 14-5 of the Securities and Exchange Act. 

1.  6th meeting of the 2nd Audit Committee dated January 19, 2024: 

(1)  Discussion on the proposal to donate NT$17 million to Fubon Charity Foundation 

for the execution of microinsurance program in 2024 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(2)  Discussion on the proposal to invest into the securities issued by Taiwan 

Semiconductor Manufacturing Company Limited 
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Resolution: All attending members had full understanding of the risk 

management proposal, and the motion was passed as proposed without 

objection when inquired by the chair. 

(3)  Discussion on the proposal to accept a letter of guarantee issued by Taipei Business 

Bank Company Limited as a performance bond for the Company’s “commercial 

superficies development project near KRTC Aozihdi Station” 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(4)  Discussion on the proposal to approve appointment of directors in the Company’s 

Korean subsidiary – Fubon Hyundai Life Insurance Co., Ltd. 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(5)  Discussion on the proposal to support the appointment of chairmen in subsidiaries - 

Fubon Hyundai Life Insurance Co., Ltd. and Fubon Life Insurance (Vietnam) Co., 

Ltd. 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(6)  Discussion regarding 2023 bonus for the Chairman and Vice Chairman 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(7)  Independent directors’ objections, reservations, or significant recommendations to 

the Audit Committee: None. 

(8)  Company’s response to Audit Committee’s opinions: Motion was presented to the 

board of directors, and passed with board of directors’ resolution. 

2.  7th meeting of the 2nd Audit Committee dated March 5, 2024: 

(1)  Discussion on the execution of self-audit exercise and cybersecurity practices by 

various departments of the Company, and approval of the Company’s “2023 

Statement of Declaration for Internal Control System” 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(2)  Discussion on the execution of anti-money laundering and counter terrorism 

financing system in 2023, and approval of the Company’s “2023 Statement of 

Declaration for AML/CTF Internal Control System” 

Resolution: All attending members had full understanding of the risk 

management proposal, and the motion was passed as proposed without 

objection when inquired by the chair. 
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(3)  Discussion on the proposal to amend “Fubon Life Insurance Co, Ltd. Cybersecurity 

Policy” 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(4)  Discussion on the proposal to revise “Fubon Life Insurance Co., Ltd. Audit 

Committee Charter” 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(5)  Discussion regarding the allocation of common engine overheads using IFRS 17 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(6)  Discussion on the proposal to approve 2023 unaudited separate and consolidated 

financial statements for the Company’s offshore insurance unit 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(7)  Discussion on the proposal to issue cumulative subordinated corporate bonds with a 

tenor of 10 years or longer by way of public offering 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(8)  Discussion on the appointment and compensation of financial statement auditors for 

the Company for 2024 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(9)  Discussion on the signing of separate supplemental agreements to the existing lease 

of Fubon Life Tongshan Tower with lessees including Fubon Art Foundation and 

Ming Dong Co., Ltd. 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(10) Discussion on the proposal to lease “Commercial Unit of Fubon Life Building 

(A25)” to Fubon Art Foundation 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(11) Discussion on the proposal to sign “Property Leasing Contract” with Fubon Sports 

& Entertainment Co., Ltd., Life Insurance Management Institute of the Republic of 

China, and Land Bank of Taiwan Co., Ltd. for the leasing of certain floors of Fubon 

Life Building 
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Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(12) Discussion on the proposal to sign "Property Leasing Contract" with Fubon 

Financial Holding Co., Ltd., Taipei Fubon Commercial Bank Co., Ltd., Fubon 

Insurance Co., Ltd., Fubon Securities Co., Ltd., and Land Bank of Taiwan Co., Ltd. 

for the leasing of certain floors of Fubon Neihu IT Building 

Resolution: Passed as proposed without objection by all attending members 

who possessed voting rights (except Independent Director Alan Wang, who 

recused from the motion) when inquired by the chair. 

(13) Discussion on the proposal to sponsor Fubon Guardians (baseball team) under 

Fubon Sports & Entertainment Co., Ltd. for a total budget of NT$144,270,000 (tax-

inclusive) for 2024. 

Resolution: Passed as proposed without objection by all attending members 

who possessed voting rights (except Independent Director Alan Wang, who 

recused from the motion) when inquired by the chair. 

(14) Discussion on the proposal to purchase enterprise license and Unified Support from 

Microsoft 

Resolution: Passed as proposed without objection by all attending members 

who possessed voting rights (except Independent Director Alan Wang, who 

recused from the motion) when inquired by the chair. 

(15) Independent directors’ objections, reservations, or significant recommendations to 

the Audit Committee: None. 

(16) Company’s response to Audit Committee’s opinions: Motion was presented to the 

board of directors, and passed with board of directors’ resolution. 

3.  8th meeting of the 2nd Audit Committee dated April 23, 2024: 

(1)  Discussion on the proposal to approve the Company’s unaudited consolidated 

financial statements for the first quarter of 2024 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(2)  Discussion on the proposal to approve the 2023 business report and earnings 

distribution proposal 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(3)  Discussion on the proposal to invest into Ardian Infrastructure Fund VI Feeder SCA 

(SICAV-RAIF) 

Resolution: Passed as proposed without objection from attending members 
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when inquired by the chair. 

(4)  Discussion on the proposal to offer commitments for investing into Diamond 

Biofund I Inc. and Diamond Biofund II Inc. 

Resolution: The chair agreed to withdraw the motion after seeking opinions 

from all attending committee members. 

(5)  Discussion on the proposal to inject capital into Carter Lane (Guernsey) Limited, a 

special purpose vehicle created for the management of the Company's commercial 

property - "1 Carter Lane" located in London, UK, by converting debt into equity 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(6)  Discussion on the proposal to establish “Fubon Life Insurance Co., Ltd. Three Lines 

of Internal Control Defense” 

Resolution: All attending members had full understanding of the risk 

management proposal, and the motion was passed as proposed without 

objection when inquired by the chair. 

(7)  Discussion on the proposal to sponsor the 2024 budget of Fubon Art Foundation for 

a sum of NT$25 million via donation 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(8)  Discussion on the proposal to sponsor the 2024 budget of Fubon Life Gallery 

Foundation for a sum of NT$150 million via donation 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(9)  Independent directors’ objections, reservations, or significant recommendations to 

the Audit Committee: None. 

(10) Company’s response to Audit Committee’s opinions: Motion was presented to the 

board of directors, and passed with board of directors’ resolution. 

4.  9th meeting of the 2nd Audit Committee dated May 22, 2024 (Extraordinary): 

(1)  Discussion on the proposal to sign industry-academia cooperation and academic 

reward contract with National Kaohsiung University of Science and Technology 

Resolution: Passed as proposed without objection by all attending members 

who possessed voting rights (except Independent Director Shuo-Fen Hsu, who 

recused from the motion) when inquired by the chair. 

(2)  Independent directors’ objections, reservations, or significant recommendations to 

the Audit Committee: None. 

(3)  Company’s response to Audit Committee’s opinions: Motion was presented to the 
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board of directors, and passed with board of directors’ resolution. 

5.  10th meeting of the 2nd Audit Committee dated June 4, 2024: 

(1)  Discussion on the issuance of new shares against capitalization of 2023 earnings 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(2)  Discussion on the proposal to offer commitments for investing into KKR Global 

Infrastructure Investors V (USD) SCSp 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(3)  Discussion on the proposal to approve appointment of directors for Fubon Green 

Power Co., Ltd. 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(4)  Proposal to amend the authorized limit and tenor restriction for USD to NTD 

currency swap transactions between the Company and Taipei Fubon Commercial 

Bank Co., Ltd. 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(5)  Discussion on the proposal to inject capital into Bow Bells House(Jersey) Limited, a 

special purpose vehicle created for the management of the Company's commercial 

property - "Bow Bells House" located in London, UK 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(6)  Discussion on the renovation plan and project budgeting for the Company's "Ellipse 

Building in Brussels, Belgium" 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(7)  Discussion on the proposal to lease out partial floors of Fubon Life’s Chengde 

Building to Momo.Com Inc. 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(8)  Discussion on the proposal to sign "Outsourced Management and Maintenance 

Contract" with Fubon Real Estate Service Co., Ltd. for the management and 

maintenance of Fubon Life Building (A25). 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 
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(9)  Discussion on the proposal to engage Fubon Land Development Co., Ltd. as the 

engineering consultant for the construction of senior managers' office on the 54th 

floor of Fubon Life Building(A25), and to engage Dynasty Design Corporation for 

project execution 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(10)  Discussion on the proposal to sign "Property Lease Amendment Contract" with 

Fubon Asset Management Co., Ltd., Fubon Private Equity Co., Ltd., Fubon Digital 

Music Asset Management Co., Ltd., Fubon Sports & Entertainment Co., Ltd., Fubon 

Insurance Co., Ltd., and Land Bank of Taiwan Co., Ltd. for the lease of 6F and 14F 

spaces in Fubon Life Building 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(11)  Discussion on the proposal to donate to the “Making Friends with Charity Tuition 

Fee Donation” program of Fubon Charity Foundation up to a limit of NT$1,800,000 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(12)  Discussion on the proposal to revise “Fubon Life Insurance Co., Ltd. Policy on 

Non-lending Transaction with Stakeholders” 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(13)  Proposal to amend “Fubon Life Insurance Co, Ltd. Operational Risk Management 

Policy” 

Resolution: All attending members had full understanding of the risk 

management proposal, and the motion was passed as proposed without 

objection when inquired by the chair. 

(14)  Discussion on the adjustment of Chairman's and Vice Chairman's compensation 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(15)  Discussion on the proposals to (1) revise "Fubon Life Insurance Co., Ltd. Risk 

Management Committee Charter" and (2) approve appointment of new members 

and convener for the Company's Risk Management Committee 

Resolution: All committee members were thoroughly informed of the risk 

management proposal. The motion was passed as proposed without objection 

by all attending members who possessed voting rights (except Independent 

Director Shuo-Fen Hsu, who recused from the motion) when inquired by the 



 

 64 

chair. 

(16) Discussion on the proposal to approve appointment of Sustainability Committee 

members 

Resolution: Passed as proposed without objection by all attending members 

who possessed voting rights (except Independent Director Shuo-Fen Hsu, who 

recused from the motion) when inquired by the chair. 

(17) Independent directors’ objections, reservations, or significant recommendations to 

the Audit Committee: None. 

(18) Company’s response to Audit Committee’s opinions: Motion was presented to the 

board of directors, and passed with board of directors’ resolution. 

6.  11th meeting of the 2nd Audit Committee dated July 4, 2024 (Extraordinary): 

(1)  Discussion on the proposal to issue cumulative subordinated corporate bonds with a 

tenor of 10 years or longer by way of public offering 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(2)  Independent directors’ objections, reservations, or significant recommendations to 

the Audit Committee: None. 

(3)  Company’s response to Audit Committee’s opinions: Motion was presented to the 

board of directors, and passed with board of directors’ resolution. 

7.  12th meeting of the 2nd Audit Committee dated August 13, 2024: 

(1)  Proposal to amend “Fubon Life Insurance Co, Ltd. Anti-money Laundering and 

Counter Terrorism Financing Policy” 

Resolution: All attending members had full understanding of the risk 

management proposal, and the motion was passed as proposed without 

objection when inquired by the chair. 

(2)  Discussion on the proposal to offer commitments for investing into Diamond 

Biofund I Inc. and Diamond Biofund II Inc. 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(3)  Discussion on the proposal to approve the Company’s separate and consolidated 

financial statements for the first half of 2024 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(4)  Discussion on the proposal to take the following actions with regard to the 

Company’s “development project at Dunhua Section, Songshan District, Taipei 

City”: (1) To participate in the urban renewal project and the change of rights by 
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paying for the renewal costs; (2) To determine details including the rights-to-value 

ratio and the allotment of renewed land and buildings to be submitted in the 

application for urban renewal and change of rights; and (3) To continue submission 

of application for urban renewal and report on change of rights through a proxy 

executor 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(5)  Discussion on the proposal to inject capital into Fubon Ellipse (Belgium) S.A., a 

special purpose vehicle created for the management of the Company's commercial 

property - "Ellipse Building" located in Brussels, Belgium, by converting debt into 

equity and by way of cash issue 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(6)  Proposal to amend “Fubon Life Insurance Co, Ltd. Investment Procedures for 

Foreign and Mainland Real Estate Properties” 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(7)  Discussion on the proposal to donate NT$150 million to National Taiwan University 

for the establishment of " International School of Politics and Economics " 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(8)  Proposal to amend “Internal Control System of Fubon Life Insurance Co, Ltd.” 

Resolution: All attending members had full understanding of the risk 

management proposal, and the motion was passed as proposed without 

objection when inquired by the chair. 

(9)  Independent directors’ objections, reservations, or significant recommendations to 

the Audit Committee: None. 

(10) Company’s response to Audit Committee’s opinions: Motion was presented to the 

board of directors, and passed with board of directors’ resolution. 

8.  13th meeting of the 2nd Audit Committee dated October 22, 2024: 

(1)  Discussion on: (1) Termination of external actuary commissioned in 2021; and (2) 

Appointment and authorization of external actuary for 2024 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(2)  Discussion on the proposal to approve the Company’s unaudited consolidated 

financial statements for the third quarter of 2024 
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Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(3)  Discussion on the proposal to offer commitments for investing into Chun Chuang 

Development II, a venture capital limited partnership 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(4)  Discussion on the proposal to invest into Star Shining Energy II 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(5)  Discussion on the proposal to found Star Shining Investment Holding Co., Ltd. 

through exchange of shares 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(6)  Discussion on the proposal to lease out some of the spaces of Hsinchu Hukou 

development project to Momo.Com Inc. 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(7)  Discussion on the proposal to sign “Service and Maintenance Contract” with Fubon 

Real Estate Service Co., Ltd. for the servicing and maintenance of 14 buildings 

including Fubon Xinyi Hotel in 2025 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(8)  Discussion on the proposal to allocate budget to Fubon Sports & Entertainment Co., 

Ltd. for sponsoring Fubon Braves (basketball team) for years 2024 to 2025 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(9)  Discussion on the proposal to review and amendment of “Fubon Life Insurance Co, 

Ltd. Derivatives Trading and Risk Management Policy and Procedures” 

Resolution: All attending members had full understanding of the risk 

management proposal, and the motion was passed as proposed without 

objection when inquired by the chair. 

(10)  Discussion on the proposal to amend “Fubon Life Insurance Co, Ltd. Investment 

Procedures for Domestic Unlisted and Privately Placed Securities” 

Resolution: All attending members had full understanding of the risk 

management proposal, and the motion was passed as proposed without 

objection when inquired by the chair. 
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(11)  Discussion on the proposal to amend “Fubon Life Insurance Co, Ltd. Anti-money 

Laundering and Counter Terrorism Financing Policy” and “Fubon Life Insurance 

Co, Ltd. Notes on Anti-money Laundering and Counter Terrorism Financing” 

Resolution: All attending members had full understanding of the risk 

management proposal, and the motion was passed as proposed without 

objection when inquired by the chair. 

(12)  Discussion on the proposal to remove non-compete restrictions for directors of the 

Company 

Resolution: Passed as proposed without objection by all attending members 

who possessed voting rights (except Independent Director Chien-Hung Chen, 

who recused from the motion) when inquired by the chair. 

(13)  Independent directors’ objections, reservations, or significant recommendations to 

the Audit Committee: None. 

(14) Company’s response to Audit Committee’s opinions: Motion was presented to the 

board of directors, and passed with board of directors’ resolution. 

9.  14th meeting of the 2nd Audit Committee dated December 20, 2024: 

(1)  Discussion on the proposal to approve the Company’s 2025 operational plan and 

budget, and report on the progress of the 2024 budget 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(2)  Discussion on suitability assessments for financial statement auditors of the 

Company and subsidiaries for 2024 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(3)  Discussion on the proposal to amend “Accounting System of Fubon Life Insurance 

Co, Ltd.” 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(4)  Discussion of the proposal to sign “Discretionary Investment Renewal 

Supplementary Agreement (IV)” with Fubon Asset Management Co., Ltd. 

Resolution: All attending members had full understanding of the risk 

management proposal, and the motion was passed as proposed without 

objection when inquired by the chair. 

(5)  Discussion on the proposal to adjust the percentage of SPV holdings originally 

stated in the investment plan for Fubon Green Power Co., Ltd. 

Resolution: Passed as proposed without objection from attending members 



 

 68 

when inquired by the chair. 

(6)  Discussion on the proposal to continue hiring Mr. Wei Lo as consultant of the 

Company 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(7)  Discussion on the proposal to continue hiring Mr. Richard M. Tsai as senior 

consultant of the Company 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(8)  Discussion on the proposal to continue hiring Madam Cheng-Yuan Tsai as 

consultant for the Company 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(9)  Discussion on the budgeting of necessary repairs for "Bow Bells House" located in 

London, UK 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(10)  Discussion on the proposal to engage Fubon Financial Holding Co., Ltd. for proxy 

purchase 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(11)  Discussion on the proposal to renew lease for 3F to 8F spaces of Sanbao Building 

located in Taipei City 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(12)  Discussion on the proposal to sign separate contracts with Fubon Financial Holding 

Co., Ltd., Fubon Insurance Co., Ltd., Taipei Fubon Commercial Bank Co., Ltd., and 

Fubon Securities Co., Ltd. for changes in the scope of lease in Standard Chartered 

Bank Building. 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(13)  Discussion on the Company’s “Zero Trust Network Adoption Plan” 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(14)  Discussion on the proposal to engage Taiwan Fixed Network Co., Ltd. for the 

leasing of wireless network service 
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Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(15)  Discussion on the proposal to donate NT$17 million to Fubon Charity Foundation 

for the execution of microinsurance program in 2025 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(16)  Discussion regarding the Company’s 2025 audit plan 

Resolution: Passed as proposed without objection from attending members 

when inquired by the chair. 

(17)  Discussion on the proposal to remove non-compete restrictions for directors of the 

Company 

Resolution: Passed as proposed without objection by all attending members 

who possessed voting rights (except Independent Director Chien-Hung Chen, 

who recused from the motion) when inquired by the chair. 

(18)  Independent directors’ objections, reservations, or significant recommendations to 

the Audit Committee: None. 

(19)  Company's response to Audit Committee's opinions: Motion was presented to the 

board of directors, and passed with board of directors' resolution. 

(II) Other than those described above, any resolutions unsupported by the Audit Committee but 

passed by more than two-thirds of directors: None. 

 

III. Avoidance of involvements in motions involving conflict of interests by independent directors; 

state the names of independent directors, the motion, the nature of conflicting interests, and the 

voting process. 

(I) 7th meeting of the 2nd Audit Committee dated March 5, 2024: 

(1)  Discussion on the proposal to sign "Property Leasing Contract" with Fubon Financial 

Holding Co., Ltd., Taipei Fubon Commercial Bank Co., Ltd., Fubon Insurance Co., 

Ltd., Fubon Securities Co., Ltd., and Land Bank of Taiwan Co., Ltd. for the leasing of 

certain floors of Fubon Neihu IT Building 

[Independent Director Alan Wang concurrently served as independent director of Fubon 

Financial Holding Co., Ltd., and recused from discussion and voting.] 

(2)  Discussion on the proposal to sponsor Fubon Guardians (baseball team) under Fubon 

Sports & Entertainment Co., Ltd. for a total budget of NT$144,270,000 (tax-inclusive) 

for 2024. 

[Independent Director Alan Wang concurrently served as independent director of Fubon 

Financial Holding Co., Ltd., and recused from discussion and voting.] 
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(3)  Discussion on the proposal to purchase enterprise license and Unified Support from 

Microsoft 

[Independent Director Alan Wang concurrently served as independent director of Fubon 

Financial Holding Co., Ltd., and recused from discussion and voting.] 

(II) 9th meeting of the 2nd Audit Committee dated May 22, 2024 (Extraordinary): 

Discussion on the proposal to sign industry-academia cooperation and academic reward 

contract with National Kaohsiung University of Science and Technology 

[Independent Director Shuo-Fen Hsu concurrently served as professor at National Kaohsiung 

University of Science and Technology and was personally involved in the project, hence the 

individual had recused from discussion and voting.] 

(III) 10th meeting of the 2nd Audit Committee dated June 4, 2024: 

(1)  Discussion on the proposals to (1) revise “Fubon Life Insurance Co., Ltd. Risk 

Management Committee Charter” and (2) approve appointment of new members and 

convener for the Company’s Risk Management Committee 

[Independent Director Shuo-Fen Hsu held personal stake in the motion, and had recused 

from discussion and voting.] 

(2)  Discussion on the proposal to approve appointment of Sustainability Committee 

members 

[Independent Director Shuo-Fen Hsu held personal stake in the motion, and had recused 

from discussion and voting.] 

(IV) 13th meeting of the 2nd Audit Committee dated October 22, 2024: 

Discussion on the proposal to remove non-compete restrictions for directors of the Company 

[Independent Director Chien-Hung Chen held personal stake in the motion, and had recused 

from discussion and voting.] 

(V) 14th meeting of the 2nd Audit Committee dated December 20, 2024: 

Discussion on the proposal to remove non-compete restrictions for directors of the Company 

[Independent Director Chien-Hung Chen held personal stake in the motion, and had recused 

from discussion and voting.] 

 

IV. Communication between independent directors and internal/external auditors (e.g. discussions 

concerning the Company’s financial and business affairs, the method of communication used, and 

the outcome). 

1.  Financial statements of the Company are first reviewed by the Audit Committee, during which 

the CPAs are present to answer queries, before they are presented to the board of directors. 

2.  The Company organizes semiannual meetings to facilitate communication of audit-related 

matters between the Auditing Division and independent directors of the Audit Committee. 

During the meetings, the Auditing Division would report to independent directors on material 
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topics as well as key audit findings, and detailed minutes are kept for future reference. Annual 

audit plans will first have to be presented to the Audit Committee before they are submitted to 

the board of directors. All audit reports will have to be emailed to independent directors for 

review within two months after completion of the audit, whereas improvements to audit issues 

are reported to the Audit Committee and the board of directors every six months to facilitate 

supervision over the establishment and implementation of the annual audit plan. 

3.  To enhance communication with CPAs and the Audit Committee, the Accounting Department 

would host physical communication meetings to address key issues concerning audits and 

financial reports. Prior to a semiannual and annual audit, the Accounting Department would 

also communicate with CPAs and Audit Committee members on key issues concerning the 

financial report, any matter of material impact that requires attention, and details relating to the 

audit plan. For any communication meeting that involves key audit issue, the Accounting 

Department would assign representatives to be present for inquiries. Furthermore, the 

Company arranges meetings with CPAs before the release of semiannual financial statements, 

and assigns representatives to provide explanation on key audit findings and to take inquiries. 
 

Note 1: The date of resignation is specified for independent directors who had resigned prior to the close of the financial 

year. The in-person attendance rate (%) is calculated based on the number of Audit Committee meetings held and 

the number of meetings attended in-person during active duty. 

Note 2: If a re-election of independent directors had taken place prior to the close of the financial year, independent directors 

of both the previous and the current board are listed; in which case, the remarks column will address the re-election 

date and specify whether the independent director was elected in the previous board, the new board, or both. In-

person attendance rate (%) is calculated based on the number of Audit Committee meetings held and the number of 

in-person attendances made during active duty. 
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2.2.3 Corporate governance practices and deviation and causes of deviation from Corporate Governance Best-Practice Principles for TWSE/TPEX Listed 

Companies 

 

Items of Evaluation 

Implementation Status Deviation and causes of 

deviation from Corporate 

Governance Best-Practice 

Principles for 

TWSE/TPEX Listed 

Companies 

Yes No Summaries 

I. Has the Company established and disclosed its 

corporate governance principles based on 

“Corporate Governance Best-Practice 

Principles for TWSE/TPEX Listed 

Companies?” 

V  The Company established “Fubon Life Insurance Co, Ltd. 

Governance Principles” on March 1, 2006 based on 

“Corporate Governance Best-Practices Principles for 

Insurance Enterprises,” and would amend its own governance 

principles to conform with the latest amendments to 

“Corporate Governance Best-Practices Principles for 

Insurance Enterprises.” 

 

Details of “Fubon Life Insurance Co, Ltd. Governance 

Principles” have been disclosed on the Company’s website 

and on ins-info.ib.gov.tw. 

No significant difference 

II. Shareholding structure and shareholders’ 

interests 

(I) Has the Company implemented a set of 

internal procedures to handle shareholders’ 

suggestions, queries, disputes, and 

litigations? 

 

 

 

 

 

 

 

V  (I) The Company is a 100%-owned subsidiary of Fubon 

Financial Holding Co., Ltd. (Fubon Holding), and Fubon 

Holding is the only corporate shareholder of the 

Company. 

1. Fubon Holding appoints representatives to serve as 

directors and independent directors at the Company, 

and to take part in important decisions of the 

Company. 

2. Fubon Holding has fiduciary relationships with the 

directors and independent directors appointed to the 

Company, and may instruct directors and independent 

directors to duly fulfill their duties in shareholders’ 

best interest. 

No significant difference 
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(II) Is the Company constantly informed of the 

identities of its major shareholders and the 

ultimate controller? 

 

 

 

(III) Has the Company established and 

implemented risk management practices and 

firewalls on companies it is affiliated with? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. Shareholders may raise any suggestion, query, or 

dispute they have concerning other administrative 

issues to the Company. 

4. Any matters that are not addressed above shall be 

governed by relevant laws. 

(II) The Company is a 100%-owned subsidiary of Fubon 

Financial Holding Co., Ltd. The parent company reports 

changes in share ownership of major shareholders on a 

monthly basis, and compares details of the shareholder 

registry on every book closure date for timely monitoring 

of major shareholders’ownership position. 

(III) Risk management practices between the Company and 

related enterprises have been established according to 

laws, and are governed by the following rules: 

1. Fubon Life Insurance Co, Ltd. Policy on Non-lending 

Transaction with Stakeholders. 

2. Fubon Life Insurance Co, Ltd. Rules on Non-lending 

Transaction with Stakeholders. 

3. Fubon Life Insurance Co, Ltd. Internal Control Rules 

on Blanket Authorization for Non-lending Transaction 

with Stakeholders 

4. Fubon Life Insurance Co., Ltd. Rules on Non-lending 

Transaction with Single Party/Single Related 

Party/Single Related Enterprise. 

5. Fubon Life Insurance Co, Ltd. Stakeholder Lending 

Policy. 

6. Fubon Life Insurance Co., Ltd. Stakeholder Lending 

Rules. 

7. Fubon Life Insurance Co, Ltd. Firewall Management 

Rules. 

8. Fubon Life Insurance Co, Ltd. Policy on Expense 

Allocation with Fubon Financial Holding Co., Ltd. 

and Subsidiaries for Non-stakeholder Transactions. 
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(IV) Has the Company established internal 

policies that prevent insiders from trading 

securities against non-public information? 

(IV) The Company has published “Fubon Life Insurance Co., 

Ltd. Insider and Employee Equity Management Policy” 

on its intranet that outlines the reporting requirements, 

trading prohibitions, and allocations of short-term trade 

profits that insiders of the Company are bound to comply 

with. 

III. Composition and responsibilities of the board 

of directors 

(I) Does the board of directors have a diversity 

policy and management goals that are duly 

enforced? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(II) Apart from the Remuneration Committee and 

Audit Committee, has the Company 

assembled other functional committees at its 

own discretion? 

(III) Has the Company established a set of 

policies and assessment tools for evaluating 

V  (I) To enhance the composition and structure of the board of 

directors, the board has established a set of “Fubon Life 

Insurance Co., Ltd. Governance Principles” in which 

Article 21 states that: Members of the board should be 

diversified, for which the Company should implement 

diversity guidelines and management goals based on its 

own operational requirements, business models, and 

growth prospects. The diversity criteria should include, 

but is not limited to, demographics and value (gender, 

age, nationality, culture, etc.) and professional 

knowledge and skills (professional backgrounds such as 

accounting, industry, finance, marketing, and technology, 

as well as skills and industry exposure). 

Directors of the Company are appointed by Fubon 

Holding, and one additional female independent director 

was appointed this year. Together, they offer diverse 

professional backgrounds from business administration, 

chemical engineering, international trade, medicine, 

finance, law to electrical engineering. The Company 

continues to arrange a wide variety of training courses for 

board members to help improve the quality of decisions 

made and performance of the board as a whole. 

(II) In addition to the Audit Committee, the Company has 

also assembled a Risk Management Committee and a 

Sustainability Committee. 

 

(III) Board performance evaluation rules have been outlined 

in “Fubon Life Insurance Co., Ltd. Governance 

No significant difference 
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board performance, and conducted 

performance evaluation on a yearly basis? 

Are performance evaluation results reported 

to the board of directors and used as 

reference for compensation, remuneration, 

and nomination decisions? 

 

 

(IV) Are external auditors’ independence assessed 

on a regular basis? 

Principles.” The Company organizes director self-

assessment and peer assessment on a yearly basis, and 

starting from this year, the board of directors will be 

subject to performance evaluation at least once every 

three years by independent professional institutions or 

external experts/scholars. Outcomes of performance 

evaluation will be reported to the board of directors and 

taken as a reference for nomination and service renewal. 

(IV) The Company evaluates financial statement auditors’ 

independence at least on a yearly basis; outcomes of the 

evaluation are presented to and approved by the Audit 

Committee and the board of directors. 

IV. Has the TWSE/TPEX listed company allocated 

adequate number of competent corporate 

governance staff and appointed a corporate 

governance officer to oversee corporate 

governance affairs (including but not limited to 

providing directors/supervisors with the 

information needed to perform their duties, 

assisting directors/supervisors with compliance 

issues, convention of board meetings and 

shareholders’ meetings, and preparation of 

board/shareholders’ meeting minutes)? 

V  The Corporate Governance Department serves as the board 

meeting organizer and oversees corporate governance-related 

affairs. Its responsibilities are to provide directors with the 

information needed to perform duties, organize board of 

directors and shareholders’ meetings, prepare 

board/shareholders’ meeting minutes etc. On June 21, 2019, 

the board of directors resolved the decision to appoint one 

Corporate Governance Officer, who serves as the executive 

manager for corporate governance-related affairs. 

No significant difference 

V. Has the Company provided proper 

communication channels and created dedicated 

sections on its website to address corporate 

social responsibility issues that are of 

significant concern to stakeholders (including 

but not limited to shareholders, employees, 

customers, and suppliers)? 

V  The Company has set up an Audit Committee mailbox, a 

whistleblower mailbox, and a policyholder section on its 

website, and made available a toll-free service hotline. 

Additionally, the Company takes the initiative to disclose 

information about related parties and related enterprises on the 

corporate website. Fulfillment of social responsibilities and 

donations to political parties, stakeholders, and non-profit 

organizations are also disclosed and updated on a regular 

basis. 

No significant difference 

VI. Does the Company engage a share transfer 

agency to handle shareholders’ meeting 

V  The Company is a 100%-owned subsidiary of Fubon Holding, 

and Fubon Holding is the only corporate shareholder of the 

No significant difference 
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affairs? Company. According to Article 128-1 of The Company Act 

and Article 15 of Financial Holding Company Act, the board 

of directors may exercise decision-making authority on behalf 

of shareholders, and is not subject to the rules concerning 

shareholders’ meeting stipulated in The Company Act. 

VII. Information disclosure 

(I) Has the Company established a website that 

discloses financial, business, and corporate 

governance-related information? 

 

(II) Has the Company adopted other means to 

disclose information (e.g. English website, 

assignment of dedicated personnel to collect 

and disclose corporate information, 

implementation of a spokesperson system, 

and broadcasting of investor conferences via 

the company website)? 

 

(III) Does the Company publish and make official 

filing of annual financial report within two 

months after the end of an accounting period, 

and publish/file Q1, Q2, and Q3 financial 

reports along with monthly business 

performance before the designated due 

dates? 

V  Compliant with regulations 

(I) Public website of the Company: 

https://www.fubon.com/life/Investors/public-

info/fubon/public/ 

 

(II) The Company has appointed a corporate and marketing 

spokesperson, set up an Audit Committee mailbox, a 

whistleblower mailbox, a policyholder section, and 

English webpages on its website, and made available a 

toll-free service hotline. Information on financial 

position, business performance, and corporate 

governance is being disclosed on ins-info.ib.gov.tw. 

 

(III) The Company publicly announces and files its annual 

financial report within the prescribed time limit after the 

end of each fiscal year, and publicly announces/files 

financial reports for Q1, Q2, and Q3 before the 

prescribed time limit. The Company also announces 

monthly operation status before the prescribed time limit.  

No significant difference 

VIII. Does the Company have other information that 

enables a better understanding of the 

Company’s corporate governance practices 

(including but not limited to employee rights, 

employee care, investor relations, supplier 

relations, stakeholders’ interests, continuing 

education of directors/supervisors, 

implementation of risk management policies 

and risk measurements, implementation of 

Ｖ  By adopting “Friendly work environment,” “Comprehensive 

compensations and benefits,” “Diverse talent development,” 

and “Social participation” as the four main approaches, the 

Company strives to establish itself as an organization of 

“health, accomplishment, learning, and charity.” 

(I) Friendly work environment 

1. The Company has a “Fubon Life Insurance Co., Ltd. 

Human Rights Policy” and personnel management rules 

No significant difference 

https://www.fubon.com/life/Investors/public-info/fubon/public/
https://www.fubon.com/life/Investors/public-info/fubon/public/
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customer policy, and liability insurance for 

directors and supervisors)? 

in place, and devotes extra attention to complying with 

labor regulations, protecting employees’ rightful 

interests, and ensuring non-discrimination in its 

recruitment policy. The Company signs a collective 

bargaining agreement with the workers’ union and hosts 

regular labor–management meetings to facilitate 

collaboration. Employee Welfare Committee meetings 

and Labor Pension Supervisory Committee meetings are 

also held on a regular basis to protect employees’ 

interests. 

2. The Company provides employees with various 

assistance such as mental and legal counseling, and has 

assembled an “Occupational Safety and Health 

Committee” that regularly explores enhancements to 

occupational safety rules and work rules, and thereby 

ensure employees’ safety at work. 

(II) Comprehensive compensations and benefits 

1. The Company offers competitive compensation and 

insurance protection, and grants 10 weeks of paid 

maternity leave as well as prenatal screening leave, 

prenatal screening company leave, paternity leave birth 

subsidies, and childcare subsidies that are more favorable 

than what the laws require. 

2. The Company offers complimentary mental counseling 

and legal counseling service, massage station, and health 

seminars. Events such as group basketball tournament, 

Fubon Sports Day, and Family Day are organized from 

time to time to improve employees’ physical and mental 

health. 

(III) Diverse talent development: The Company offers diverse 

learning resources as well as certification incentives, 

diploma subsidies, and foreign language subsidies to 
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encourage employees’ growth. 

(IV) Social participation: Through annual industry–academia 

collaborations, the Company contributes resources and 

provides young students with the ideal environment and 

opportunities to learn. The Company also organizes 

charity events as a means to give back to society, and 

offers “charity leaves” as a way to encourage employees’ 

charity participation and contribution of “positive 

energy.” 

The Audit Committee engages internal auditors in regular 

meetings and productive interaction. 

The board of directors and management place great emphasis 

on corporate governance and are committed to enforcing 

relevant management systems. 

The Company and affiliated enterprises have implemented 

distinctive boundaries that clearly separate responsibilities and 

authorities from each other, as well as rigorous risk 

management practices at the operational level. Implementation 

of the risk management system is considered sound. 

The Company has assembled a Risk Management Committee 

with one of the independent directors serving as convener. 

The committee convenes meetings once per quarter. 

All members of the board undergo continuing education on a 

yearly basis. 

The Company has purchased liability insurance for directors 

and supervisors. 

IX. Please explain the improvements made, based on the latest Corporate Governance Evaluation results published by TWSE Corporate Governance Center, 

and propose enhancement measures for any issues that are yet to be rectified. 

The corporate governance evaluation system of Taiwan Stock Exchange Corporation applies only to TWSE/TPEX listed companies, and the Company is not a 

subject of such evaluation. 
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2.2.4 Disclose the composition, responsibilities, and functioning of remuneration committee, if available 

The Company has not assembled a remuneration committee. 

 

2.2.5 Sustainable development practices; deviation and causes of deviation from Sustainable Development Best-Practice Principles for TWSE/TPEx Listed 

Companies 

 

Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

I. Has the Company implemented a governance 

framework that supports sustainable development, 

and designated a unit that specializes (or is involved) 

in the promotion of sustainable development? Is the 

unit empowered by the board of directors and run by 

senior management, and how does the board 

supervise progress? 

 

V  The Company promotes the execution of its sustainability policies 

from the top down through the Sustainability Development 

Committee under the board of directors. The Sustainability 

Development Department serves as the secretariat of the ESG 

Task Force, under which there are six working groups in charge 

of corporate governance, employee care, innovative services, 

social commitment (environmental sustainability included), 

responsible finance, and risk adaptation. The President serves as 

the executive overseeing the ESG Task Force. The ESG Task 

Force reports biannually to the board of directors and the 

Sustainability Development Committee on ESG project plans and 

implementation outcomes. The ESG Task Force submitted 

reports to the Sustainability Development Committee for review 

Complied 
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Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

and approval to the board of directors for the purpose of 

supervising the Company's sustainable management and CSR 

performance on April 23 and October 22, 2024, in order to 

continue to strengthen the Company's sustainable governance. 

II. Whether the Company conducts the risk assessment 

on the environment, society and corporate 

governance issues related to the Company's operation 

and adopts related risk management policies or 

strategies, pursuant to the materiality principle? 

(Note 2) 

 

V  Fubon Life conducted the assessment on its sustainability issues 

with reference to the double materiality principle proposed by the 

European Union. In addition to evaluating the Company’s positive 

and negative impacts on the economy, environment, and people 

(including human rights) in accordance with the 2021 GRI 3 

process to determine material topics, we also considered the 

Corporate Sustainability Reporting Directive (CSRD) to assess 

the financial impacts of sustainability-related risks and 

opportunities. The implementation results of our various 

sustainability initiatives in Environmental, Social, and 

Governance (ESG) from January to December 2024 are disclosed 

in the Fubon Life Insurance 2024 Sustainability Report. The 

Company also has a Risk Management Committee that devises 

risk management policy and framework and presents risk 

management reports to the board of directors on a quarterly basis, 

Complied 
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Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

whereas the board of directors approves risk management-related 

policies and reviews the risk management report along with 

relevant information. 

III. Environmental issues 

(I) Has the Company developed an appropriate 

environmental management system, given its 

distinctive characteristics?  

 

 

 

 

 

 

 

 

 

 

 

 

V  
(I) The Company continues to align with international 

trends in environmental management, respond to government 

policies related to net-zero emissions, and adherence to 

Fubon Financial Holdings' four sustainability strategies: 

Decarbonization, Digitalization, Empowerment, and 

Connection. We have established the Environmental 

Sustainability Commitment to incorporate environmental 

sustainability into our operations and management, and have 

set environmental sustainability goals, including reducing 

carbon emissions, electricity usage, water usage, printing 

paper usage, and waste per capita. These goals are regularly 

tracked and managed, with the achievement rates 

incorporated into the performance measurement as indicators 

for relevant departments. The effectiveness of the 

implementation is regularly disclosed on the Company's 

Complied 
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Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

 

 

 

 

 

 

 

 

 

(II) Is the Company committed to achieving efficient 

use of resources, and using renewable materials 

that produce less impact on the environment?  

 

 

 

 

 

 

 

official website, in the sustainability report, and through 

other channels. In addition, Fubon Life actively cooperates 

with Fubon Financial Holdings' participation in the 

international Carbon Disclosure Project (CDP) climate 

change evaluation. We adopt SBTi in our consistent effort to 

promote carbon reduction plans and formulate management 

measures through obtaining ISO international certifications 

and management systems, such as ISO 14064-1, ISO 14067, 

ISO 50001, ISO 14001, and ISO 45001. 

(II) The Company actively enforces environmental protection 

actions. After evaluating green power purchase in 2023, the 

Company purchased 1,785,113 kWh of green power in 2024 

and will further increase renewable energy coverage rate 

across office locations, thereby accomplishing the zero 

carbon goal. The Company actively creates a low-carbon, 

worker-friendly workplace and supports the government’s 

renewable energy initiatives through action. It places great 

emphasis on the deployment of solar power facilities and has 

installed solar panels at Fubon Life Building, Jianbei 



 

 83 

Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Building, Dunnan Building, Standard Chartered Bank 

Building, Taichung Wenxin Office Building, and Fubon Art 

Museum, which generated 167,625 kWh of power in total in 

2024. 

The Company has been persistent in enforcing power and 

water conservation in the workplace and takes the initiative 

to purchase products that meet energy-saving, water-saving, 

green building materials, and environmental protection 

labels. In 2024, the Company retired old air conditioners and 

replaced them with VSD Chillers that may save 

approximately 21,428 kWh of electricity yearly. Plans were 

made to replace T5 tubes with LED lights at Fubon House, 

saving approximately 252,084 kWh of power yearly. The 

Company continued to organize waste reduction activities in 

2024, using a combination of courses, campaigns, and 

awareness programs to encourage employees to sort, recycle, 

and reduce waste at the source. The amount of waste reduced 

for the year had reached the 4% reduction target. 

For the 6th consecutive year since 2019, the Company has 
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Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

invited nearly 289 suppliers to take part in Fubon Group’s 

sustainability evaluation, during which we shared our 

experience on greenhouse gas reduction, our philosophy and 

practices on “carbon management,” our knowledge of how 

climate change affects the Earth, and our vision of building a 

“sustainable supply chain.” 

The Company has been hosting “ESG and Green 

Procurement Conference” for 4 consecutive years since 

2021, and nearly 500 suppliers have responded to our cause 

to date. This was one of the ways we exerted financial 

influence to strengthen the sustainable supply chain. The 

Company has also been active in promoting green purchases 

and earning certifications and awards as a top contributor. 

The Company has accumulated nearly NT$846 million in 

green purchases to date since 2016, which has been an 

outstanding performance. 

Meanwhile, efforts are being made to incorporate digital 

technologies into insurance service: 

1. Ongoing promotion of mobile service: Mobile insurance 
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Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

application, mobile policy wizard, online transaction, 

mobile/online claims submission, mobile payment, 

digital authorization, etc., are some of the functions that 

we have introduced to bring quick, accessible, and timely 

mobile insurance services to policyholders. 

2. Paper and carbon reduction: The Company adopted 

measures such as digital policy, digital contract terms, 

digital notice, policy service /claims alliance chain, Uni-

Portal linking Insurance Claims to Medical Industry, 

established platform for processing where problems with 

policy changes in contact information on record were 

centralized, electronic delivery of policy change 

documents, emailing of policy change details, over-the-

counter identity verification, mobile number verification 

for change of contact details (for both call-outs and 080 

call-ins), Integrated Claims Management System, policy 

loan pipeline platform, premiums authorization review 

platform, benefits payment platform, etc., to replace the 

use of paper. By greatly reducing the use of paper and 
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Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

 

 

 

 

(III) Does the Company assess potential risks and 

opportunities associated with climate change, and 

undertake measures in response to climate issues? 

 

 

 

 

 

 

 

 

 

 

 

 

lowering carbon emissions from transportation, we invite 

policyholders to join us in embracing a low-carbon, 

environmentally friendly lifestyle. 

 

(III) The Company established its own Climate Change 

Management Guidelines to help manage impacts of climate 

change. The policy specifically requires all departments to 

account for climate change factors in daily operations, 

strategic planning, and the decision-making process. The 

Company also examines the risks and opportunities given 

rise by climate change on a yearly basis. Energy and carbon 

reduction measures are introduced into routine operations 

where possible, and ongoing efforts are being committed into 

sustainable finance and low carbon investment. Furthermore, 

the Company is part of the special editorial team for the 

TCFD Best-Practice Handbook of the Non-Life/Life 

Insurance Association and for the Scope 3 Financed 

Emissions Best-Practice Handbook for Insurance Enterprises 

in Taiwan, and has completed a carbon survey on its 
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Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

 

 

 

 

 

 

 

(IV) Does the Company maintain statistics on 

greenhouse gas emission, water usage, and total 

waste volume in the last two years, and implement 

policies aimed at reducing greenhouse gas, water, 

and waste?  

 

 

 

 

 

 

 

investment/loan portfolio, conducted climate change scenario 

analysis for the insurance industry, evaluated the outcomes, 

and devised response measures accordingly. In 2024, the 

Company published its first “Task Force on Climate-related 

Financial Disclosures (TCFD) Report” that identified risks 

and opportunities of climate change and outlined relevant 

strategies and mediation measures for improving business 

resilience. 

(IV) Echoing the government's goal of "Net Zero Emissions by 

2050" and effectively managing climate risks while reducing 

the potential environmental impact of our operations,  we 

regularly measure and calculate the consumption of energy 

and resources related to our operations, such as carbon 

emissions, water usage, and average waste per employee, in 

accordance with the international standards, with the aim of 

expanding our positive impacts on the environment. The 

following provides more details: 

1. See section 2.2.6 (Climate-related actions) for details on 

greenhouse gas emission and assurance for the last two 
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Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

 

 

 

 

 

 

years. 

2. Water usage was reported at 154,874 cubic meters in 2023 

and 166,578 cubic meters in 2024. Using 2020 as the 

baseline, the Company set goals to reduce water usage by 

6% in 2024 and achieved 16% reduction.  

3. Average waste per employee was reported at 17.92kg in 

2023 and 14.23kg in 2024. Using 2021 as the baseline, the 

Company set goals to reduce 4% in 2024 and achieved 

30.79% reduction.  

In 2024, the Company organized a prize quiz on “waste 

reduction” and gathered creative ideas about reducing waste in an 

attempt to raise employees’ awareness on waste management 

while at the same time promote understanding of the Company’s 

waste reduction target and initiative. Nearly 4,000 employees took 

part in the event. To promote recycling and reuse of waste, the 

Company organized three waste reduction seminars and 

handicraft workshops where it invited seasoned instructors to 

show participants “how to turn waste into useful things.” Through 

the use of handicraft workshops and EDMs, the Company has 
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Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

reached its 4% reduction goal. 

IV. Social issues 

(I) Has the Company developed its policies and 

procedures in accordance with laws and 

International Bill of Human Rights?  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V  (I) 

1. The Company identifies with and supports the UN Universal 

Declaration of Human Rights, UN Global Compact, 

International Labour Organization Convention, and various 

human rights conventions around the world, and has 

established its own “Fubon Life Insurance Co., Ltd. Human 

Rights Policy” accordingly with board of directors’ approval. 

The Company complies with labor regulations and protects 

employees’ legitimate rights and interests while ensuring that 

the recruitment policy does not discriminate in any way (and 

offers fair work opportunities for those who meet the 

competence and eligibility requirements, regardless of their 

gender, age, race, religion, or political association). 

Appropriate personnel management practices, procedures, and 

policies (including “Fubon Life Insurance Co., Ltd. Employee 

Complaint and Handling Regulations” and “Fubon Life 

Insurance Co., Ltd. Sexual Harassment Prevention, 

Complaint, Investigation, and Discipline Regulations for 

Complied 
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Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Back-Office Staff”) and “Fubon Life Insurance Co., Ltd. Plan 

to Prevent Unlawful Harassment in the Workplace” have all 

been implemented to ensure employees’ safety, physical 

health, and mental health at work. In 2024, the Company held 

a “DEI Leadership Conference” and two senior managers’ 

workshops that aimed to make senior managers lead a 

Diversty, Equity, and Inclusion corporate culture. We hope 

not only to diversify our employee composition and ensure 

fair resources and opportunities for everyone, but also to 

introduce a broader variety of communication channels that 

make the work environment safe and friendly. 

2. The Company has assembled an “Occupational Safety and 

Health Committee” that convenes regular meetings to explore 

enhancements to occupational safety rules and work rules, and 

thereby ensure employees’ safety at work. 

3. The Company maintains close communication with the union, 

and holds regular meetings to maintain employer-employee 

relations. The Company signed a collective bargaining 

agreement with the union on May 8, 2024; the agreement 
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Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

 

 

 

 

 

 

(II) Has the Company developed and implemented 

reasonable employee welfare measures (including 

compensation, leave of absence, and other benefits), 

and appropriately reflected business performance or 

outcome in employees’ compensations? 

 

 

 

 

 

 

 

 

comprises a total of 24 articles that introduce many 

employment terms and employee benefits that are more 

advantageous than what the laws require. This agreement 

symbolizes the Company’s commitment to care for its 

employees. 

 

(II) The Company has adopted a fair and rational compensation 

system that is free of discrimination, whether in terms of 

gender, age, race or any other factor. Annual salary surveys 

are conducted to ensure that the Company maintains its 

competitive edge in the human resources market and is able 

to attract top talents to grow with the Company. The 

Company provides employees with a broad range of benefits 

including senior employees rewards, performance incentives, 

Employee stock ownship trust (ESOT), childbirth/childcare 

subsidies, maternity leave, prenatal screening leave, prenatal 

screening leave, and paternity leave that are more favorable 

than statutory requirements. In 2024, the Company increased 

childcare subsidies and introduced new employee benefits 
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Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

such as birthday cash, compassionate cash for 

accidents/occupational illness. Employees who exhibit 

outstanding performance are entitled to promotion and salary 

adjustment opportunities. By linking rewards with 

employees’ performance, the organization aims to inspire 

employees’ best potentials. The Company takes into 

consideration a variety of factors such as internal audit, 

internal control, and regulatory compliance in addition to the 

usual business targets when evaluating employees’ 

performance. Depending on the business activities of each 

subsidiary, the Company assigns different weights to 

performance criteria such as regulatory compliance, core 

values (integrity), positive energy, and ESG, and links them 

to employees’ annual performance targets in order to duly 

enforce the organization’s ESG strategies, goals, and a 

corporate culture of fair customer treatment. The Company 

has a “Reward and Disciplinary Policy” in place that 

associates performance appraisals with promotions and 

salary adjustments. Employees are given “volunteer leave” 
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Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

 

 

 

 

(III) Does the Company provide employees with a safe 

and healthy work environment? Are employees 

trained regularly on safety and health issues? 

 

 

 

 

 

 

 

 

 

 

 

 

as a means of encouraging volunteer work. Employees are 

entitled to one day’s volunteer leave for every 8 hours of 

certified volunteer work accumulated. 

 

(III) The following measures have been taken to assure 

employees a healthy, safe and comfortable working 

environment and to promote employees’ proper awareness 

toward workplace safety and health policies, which is part of 

the Company’s corporate social responsibilities: 

1. Compliance with occupational safety and health laws. 

2. Surveys twice a year to check for luminance and CO2 

concentration inside office premises, while making sure 

that the workplace is free of hidden cameras or any items 

of security concern. 

3. Occupational safety and health training for employees. 

4. A dedicated team of nurses has been assembled to plan 

and execute health protection as well as health promotion 

programs in the workplace, which include regular 

employee health checkups, health consultations, and 
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Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

health seminars that aim to raise employees’ health 

awareness and promote a friendly and healthy workplace. 

5. Regular workplace safety inspections and reduction of 

potential workplace dangers to minimize occupational 

hazards. (A total of 3 back-office staff suffered 

occupational hazard in 2024, representing 0.07% of total 

employees) 

6. The Company produces health EDMs on workplace safety 

and health issues that are of concern to employees and 

distributes them through the internal mail network 

depending on the latest news and popular discussions. 

7. Videos are produced and broadcast over the intranet to 

strengthen employees’ awareness on workplace safety and 

wealth. 

8. The Company cooperates with relevant authorities to hold 

regular fire drills, and no fire incident had occurred in the 

workplace. 

9. The Company’s Dunbei Building passed 3rd-party review 

and certification for “ISO 45001 – Occupational Safety 
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Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

 

 

 

(IV) Has the Company implemented an effective training 

program that helps employees develop skills over 

their career?  

 

 

 

 

 

 

 

 

 

 

 

(V) Has the Company complied with laws and 

international standards with respect to customers’ 

and Health Management System” for the 3rd consecutive 

year in 2024. 

 

(IV) The Company implements a dual-track career development 

system for managerial and professional positions at all levels. 

Each year, based on the company's strategy, annual 

performance management, and interview results, we allocate 

training resources through four training systems: "expertise 

training, management training, strategic training, and self-

development training”. This enables us to carry out and 

implement employee career competency training plans, 

ensuring that employees receive the necessary training 

aligned with the company's strategy and their current or 

future career growth needs. We combine training plans with 

employee career competency development to achieve this 

goal. 

 

(V) Establishment of consumer/customer protection policies and 

grievance procedures: 
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Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

health, safety, and privacy, marketing and labeling 

in all products and services offered, and 

implemented consumer/customer protection policies 

and complaint procedures? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Consumer protection policies: The Company observes the 

Financial Consumer Protection Act and has implemented 

its own “Consumer Dispute Resolution Guidelines” with 

the board of directors’ approval. A set of “Fubon Life 

Insurance Co., Ltd. Customer Opinion and Grievance 

Handling Policy” has also been established based on the 

“Consumer Dispute Resolution Guidelines.” The 

Company even adopted “ISO for customer satisfaction 

and complaint handling” to connect with the world.  

2. Consumer complaint procedures: The Company provides 

customers with a diverse range of efficient 

communication channels and gives customers the option 

to raise complaints and any disputes concerning products 

or services through the customer protection hotline, 24-

hour service hotline, customer protection mailbox, 

website message board, and in writing. Customers’ 

complaints and opinions are reviewed case-by-case to 

determine whether existing services or operating 

procedures conform with the fair customer treatment 
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Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

 

 

(VI) Whether the Company adopts any specific suppliers’ 

management policy demanding that the suppliers 

should comply with the related regulations 

governing environmental protection, occupational 

safety and health or labors’ human rights, and how 

the policy is implemented? 

 

principle. 

 

(VI) Appendix 1 – Vendor Selection and Management Guidelines 

of the Company’s “Fubon Life Insurance Co., Ltd. 

Procurement Policy” outlines vendors’ eligibility and 

specifically requires all suppliers to sign a “Supplier 

Behavior Commitment” and observe “Fubon Life Insurance 

Co., Ltd. Supplier Sustainable Development Code of 

Conduct.” The code of conduct states that suppliers must 

respect workers’ human rights and take actions to promote 

workers’ health and safety, protect the environment, and 

enforce green purchase. All domestic suppliers of the 

Company have signed the commitment. 

V. Does the Company prepare sustainability report or 

any report of non-financial information based on 

international reporting standards or guidelines? 

Whether said report has been assured or guaranteed 

by a third-party certification unit? 

 

V  The Company's 2020 Sustainability Report has been prepared in 

accordance with the GRI Standards established by the Global 

Reporting Initiative (GRI), and the Sustainability Report from 

2022 has been prepared in accordance with the latest version of 

the GRI Standards, GRI 2021, to disclose the Company's 

sustainability performance in the economic, environmental, and 

Complied 
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Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

social aspects including human rights. In addition, it also follows 

the Sustainability Accounting Standards Board (SASB) standards 

for the insurance industry and the recommendations of the 

Financial Stability Board (FSB) Task Force on Climate-Related 

Financial Disclosures (TCFD). The ESG-related information 

disclosure in this report corresponds to the four principles of the 

United Nations Principles for Sustainable Insurance (PSI) and the 

World Economic Forum's (WEF) “Stakeholder Capitalism 

Indicators” Core Measurements and Disclosure Items. The 2023 

and 2024 Sustainability Reports also refer to IFRS Sustainability 

Disclosure Standards S1 and S2 to disclose ESG-related 

information. The Company engaged KPMG, an accounting firm, 

to provide limited assurance on this report prepared in accordance 

with GRI 2021 and SASB Insurance Sector Standard. The limited 

assurance reports prepared in compliance with the guidelines for 

assurance engagements other than audits or reviews of historical 

financial information described in TWSAE3000 standards issued 

by Accounting Research and Development Foundation in Taiwan 

are provided in each of the Sustainability Reports. 
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Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

VI. If the Company has established sustainability policies in accordance with “Sustainable Development Best-Practice Principles for TWSE/TPEx Listed 

Companies,” please describe its current practices and any deviations from the Best-Practice Principles:  

 

The Company has established “Fubon Life Insurance Co., Ltd. Sustainable Development Best-Practice Principles” in accordance with the parent company’s 

“Fubon Holding Sustainable Development Best-Practice Principles”; the terms and execution of which were not significantly different from “Sustainable 

Development Best-Practice Principles for TWSE/TPEx Listed Companies.” 

VII. Other information useful to the understanding of sustainable practice:  

 

(I) The Company contributes its professional knowledge to support projects that are beneficial to the society and the environment. In terms of environmental 

protection, the Company continued its “River Waste Rapid Screening Investigation" plan. a river preservation project conducted in collaboration with The 

Society of Wilderness, and was able to complete new surveys for Houjin River in Kaohsiung and Beigang River in Yunlin, as well as a secondary survey 

for Wu River in Taichung, and assisted in the annual examination of Dansuie River in 2024. Outcomes of the survey reports have been accepted by 

government agencies (including the Water Resources Agency and county/city environmental protection departments) in their efforts to protect water 

resources and the ecosystem. The Company also expanded the scope of its elderly care program and cooperated with the Federation for the Welfare of the 

Elderly to implement the Lone Prescription project that cares for the mental and physical health of lone elders in the community. Meanwhile, our attention 

to dementia continues as we support the distribution of wristbands for people who have been diagnosed with the condition and work with local police and 

county/city governments to form a network that caters to people with dementia. Lastly, by becoming the title sponsor for sports events such as the 

University Basketball Association (UBA) and the Kaohsiung Fubon Marathon, we contribute to the promotion of a healthy lifestyle. 

(II) The Company has been favorably recognized by prominent awards in terms of operation, professional service, and social care. Below is a list of awards 
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Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

won in 2024: 

 World Finance: Best Life Insurance Company – Taiwan (13th year in a row) 

 Asia Responsible Enterprise Awards (AREA) – Green Leadership category and Corporate Sustainability Reporting category by Enterprise Asia 

 Brand Finance Insurance TOP 100: Ranked 40th worldwide, making the list for 8 consecutive years 

 Faith, Hope and Love Awards of Insurance 2024: Best Insurance Professional Award, Best Channel Strategy Award, Best Contributions Award for 

Insurance Education, Best Social Responsibility Award, Best Integrated Communication Award, Best Life Representative Office Award, Best 

Insurance Achievement, Best Professional Advisor Award, and three Merit Awards 

 Dragon and Phoenix Insurance Awards 2024 by Risk Management, Insurance & Finance: Most Admired Insurance Company–1st Place in the Back-

Office Support and Field Representative categories (for the 13th consecutive year) 

 Insurance Quality Awards 2024by Risk Management, Insurance & Finance: 1st place in Best Image, Best Professional, Best After-sales Services, 

and Most Recommended Brand 

 “Assessment of the Implementation of Treating Customers Fairly Principles” by Financial Supervision Commission Insurance Bureau: Top 25% of 

life insurance companies 

 Second “Sustainable Finance Assessment” by Financial Supervisory Commission: Fubon Life ranked among the 25% of life insurance companies 

 Taiwan Corporate Sustainability Awards 2024 by Taiwan Institute for Sustainable Energy: Social Inclusion Leadership Award, Information Security 

Leadership Award, Talent Development Leadership Award, Workplace Welfare Leadership Award 

 Top 100 Benchmark Companies for Sustainability by Taiwan Institute for Sustainable Energy  

 Taiwan Corporate Sustainability Report Award-Platinum Award by Taiwan Institute for Sustainable Energy  

 Taiwan Sustainability Action Awards 2024 – Gold for SDG 10 (Reduced Inequalities) by Taiwan Institute for Sustainable Energy 

 Taiwan Sustainable Investment Awards – Institutional Impact Category – Life Insurance Group – Model Award by Taiwan Institute for Sustainable 

Energy 

 Ministry of Economic Affairs, Executive Yuan: Buying Power-First Prize for Purchasing Social Innovation Products and Services 

 “Buying Power – Diversity Support Award” by the Ministry of Economic Affairs, Executive Yuan 

 “Certificate for Green Procurement Excellent Performance Unit” by the Ministry of Environment, Executive Yuan, and Taipei City Department of 

Environmental Protection 
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Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

 Global View Magazine’s ESG Awards – the First Prize for Excellent Program in Environmentally Friendly Category 

 Digital Financial Service Award 2024 by Commercial Times: Digital Information Security – Anti-Fraud Group – Gold Award, Digital Service – 

Excellence Award, Digital Fair Treatment of Customer – Excellence Award, Digital Information Security Excellence Award 

 Sports Activist Awards 2024 by Sports Administration: Sports Sponsorship category – Golden Award, Long-Term Sponsorship Award 

 Promotion of insurance activities in support for the policies of Financial Supervision Commission Insurance Bureau in 2024: Small Amount End-of-

Life Insurance Competition – Senior Friendly Award, Small Amount End-of-Life Insurance Competition – General Coverage Award, 

Microinsurance Competition – Caring for People with Disabilities Award, Microinsurance Competition – Business Excellence Award 

 Life Insurance Customer Referral Award by Wealth Magazine: Gold Award 

 Taiwan Financial Award 2024 by Wealth Magazine: Intelligent Innovation Application Award – Insurance Category – Gold Award 

 National Sustainable Development Awards by National Council for Sustainable Development, Executive Yuan 

 Financial Education Contribution Award 2024 by Financial Supervisory Commission: Best Collaboration Award – Excellence Award 

 Parenting Friendly Enterprise Award by Department of Labor, Taipei City Government 

 Real Estate Excellence Awards 2024 by FIACBI-Taiwan: Best Management and Maintenance – Gold Award 

 Fubon Life’s head office received LEED Gold certification for interior fit-out in 2024 

 Happiness Creative Award by Labor Affairs Bureau, Taichung City Government 

 Best Digital Life Insurance by The Digital Banker 

 Best Digital Customer Experience Taiwan 2024 by Brands and Business Magazine 

 Best Life Insurance Company Taiwan 2024 by The Global Economics 

 Best Life Insurance Company Taiwan 2024 by Global Business Magazine 

 Best Life Insurance Company Taiwan 2024 by World Business 

 Best Life Insurer by Insurance Asia News 

 Most Impactful ESG Initiative by Insurance Asia News 

 National Occupational Safety and Health Week campaigns: Received certifications from the Ministry of Labor for 3 consecutive years 

 Badge of Accredited Healthy Workplace by Health Promotion Administration: A total of 12 workplace locations nationwide have been certified with 

health promotion label 
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Items of Evaluation 

Execution (Note 1)  Deviation and causes 

of deviation from 

Sustainable 

Development Best-

Practice Principles for 

TWSE/TPEx Listed 

Companies 

Yes No Summary description (Note {2}) 

 Breastfeeding Room Certification by county and city governments: A total of 10 workplace locations nationwide received Excellent Breastfeeding 

Room Certification 

 “Hualien County Friendly Workplace” by Hualien County Government: Received [Excellent Business Unit Award] 

 “Happy Workplace Evaluation” by Taichung City Government: Received [Happiness Creative Award] 

 “Kaohsiung Healthy Workplace” by Kaohsiung City Government: Rated “Top Tier Business” 

Note 1: If Execution is specified “Yes,” please explain the key policies, strategies, and measures taken and the execution progress. If Execution is specified 

“No,” please explain deviation and cause of deviation in the field titled “Deviation and causes of deviation from Sustainable Development Best-

Practice Principles for TWSE/TPEx Listed Companies,” and provide any policy, strategy and measure planned for the future. However, for aspects 1 

and 2, TWSE/TPEX listed companies are required to provide detailed descriptions of their governance and supervisory framework on sustainable 

development that includes (but is not limited) to management guidelines, strategies, goals, and review systems. Furthermore, describe policies or 

strategies for managing environmental, social, and corporate governance risks relating to the Company’s operations, and outcomes of the latest 

assessment. 

Note 2: Materiality principle refers to environmental, social, and corporate governance issues that are of material impact to the Company’s investors and 

stakeholders. 

Note 3: For method of disclosure, please refer to the best-practice examples presented on the website of Taiwan Stock Exchange Corporate Governance Center. 

 

  



 

 103 

Donations 

According to “Fubon Financial Holding Co., Ltd. and Subsidiaries Donation Management Policy” and “Fubon Life Insurance Co., Ltd. and Subsidiaries 

Donation Management Policy,” the Company is required to disclose the amount of donations made in the previous year to the board of directors by no later 

than 3 months after year-end. This information also has to be disclosed in the annual report. 

“Donation” is defined as any contributions made without recourse or intent of profit to a political party, a non-profit organization, a related party, or any 

other organization or individual, where the above donees do not offer any reciprocal benefits in return. 

The Company donated a sum of NT$245,597,840 in 2024, and did not make any donation to political parties. Purposes of the donations made in 2024 are 

explained below: 

Unit: NTD 

Details of donations by Fubon Life in 2024 

  Purpose of donation Amount of 

donation 
Percentage 

1 Annual budget for the events organized by the three 

foundations of the group (Note 1) 
194,121,600 79.04% 

2 Donations to non-profit organizations and others 

(including stakeholders) 
51,476,240 20.96% 

Total 245,597,840 100.00% 

Note 1: Fubon Charity Foundation, Fubon Art Foundation, and Fubon Life Gallery Foundation. 

 

2.2.6 Climate-related actions 
      

Item Current progress 

1. Describe how the board of directors 

and the management exercise 

supervision and governance over 

climate-related risks and 

opportunities. 

The Company observes Fubon Holding’s “Climate Change Management Guidelines” and its own “Climate Change Management 

Guidelines” to respond to the possible impacts of climate change. The risk management report clearly addresses the risks and 

opportunities of major climate change. A Sustainable Development Committee has been assembled under the board of directors. 

The committee has an “ESG execution team” in place that proposes action plans and tracks execution progress on a regular basis; 

all proposals and findings are reviewed by the Sustainable Development Committee and subsequently presented to the board of 

directors. The purpose of the committee is to support ongoing improvements in terms of ESG practice and corporate governance. 

2. Describe how the climate risks and 

opportunities identified affect the 
The Company coordinates with its parent company to identify short-/medium-/long-term climate-related risks and opportunities 

on a yearly basis, which facilitates response to the possible impacts of climate change. Each department would examine risk 
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entity’s businesses, strategies, and 

financial position (short-term, 

medium-term, and long-term). 

factors one by one to first determine their relevance to business activities and then evaluate vulnerability and degree of impact for 

every risk factor. Risk response measures have been devised for the two top-ranking transition risks (namely “Long term – 

Increased operating costs from GHG emission” and “Medium term – Increased financial risks from depreciation of assets in 

industries with high carbon emissions”) and physical risks (namely “Medium term – Increased severity of extreme weathers – 

flood and heavy rain” and “Medium term – Change in precipitation pattern and extreme change in climate pattern – drought”), 

which have been presented to the Company’s Risk Management Committee. The Company has made climate risk and opportunity 

assessments a part of its ESG strategies, and devised yearly plans and presented them to the board of directors in response to the 

major impacts of climate change on business operations. Meanwhile, proactive efforts are being committed to searching for 

climate opportunities, such as: “exploring diversity in products and services,” “adopting more efficient means of transportation,” 

“recycling and reuse,” and “participating in renewable energy projects and adopting energy conservation measures.” 

3. State the financial impacts of 

extreme weather events and 

transition actions. 

In an attempt to establish the level of impact that physical risks have at various business locations, the Company drew historical 

data and Representative Concentration Pathways (RCPs) from the National Science and Technology Center for Disaster 

Reduction (NCDR) to evaluate and rate flood risks. Other types of transition risk were also evaluated to establish strategic 

resilience under different scenarios and to determine possible impacts in the investment aspect. For every transition risk identified, 

the Company evaluates its impacts on credit risk and market risk exposure and measures the financial impact resulting from 

climate change. Furthermore, the Company adopts the entry and exit standards for industries that are prone to high carbon 

emissions outlined in “Fubon Financial Holding Co., Ltd. And Subsidiaries Sustainable Finance Policy,” using financial 

assumptions and expected credit loss models to analyze carbon fee sensitivity. Outcomes of such evaluation indicate that risks are 

within manageable levels. 

4. Describe the procedures undertaken 

to identify, evaluate, and manage 

climate risks, and how they are 

integrated into the risk management 

system. 

The Company has established a set of “Climate Change Management Guidelines” to direct more attention and enforce proper 

management of climate risk, and facilitate response to potential major impacts of climate change. By making climate change risk 

a part of the risk management policy, the Company identifies and evaluates the risks and opportunities associated with major 

climate change on a regular basis and takes a multitude of risk management actions for business activities that are more prone to 

climate risks. The Company takes climate change factors into considerations in daily routines, strategic planning, and decision-

making, and analyzes how these factors may potentially impact the Company and subsidiaries, so that proper responses and 

management measures can be formulated and executed accordingly. 

5. Where scenario analysis is used to 

evaluate resilience to climate change 

risk, describe the underlying 

scenarios, parameters, assumptions, 

factors, and key financial impacts. 

To evaluate physical risks, the Company uses data from NCDR and the Representative Concentration Pathway (RCP) published 

by the IPCC as parameters for emission scenarios. The evaluation approach also incorporates Shared Socioeconomic Pathways 

(SSPs), taking socioeconomic development into consideration to rate flood risks of different business locations and to calculate 

expected losses for the Company under different scenarios. As for transition risk, the Company takes into account possible 

changes in domestic and foreign regulations as well as internationally common climate scenarios (Net Zero 2050, Delayed 

Transition, and Baseline) established by the Network for Greening the Financial System (NGFS) to determine possible impacts on 

business activities and potential carbon fees under different scenarios, as well as how transition risk affects credit risk and market 

risk exposures. Based on the outcomes of the above scenarios, the Company considers risks to be manageable overall. 

6. Where transition plans have been 

made to manage climate risks, 

explain plan details and the 

indicators and goals used for the 

The Company has set quantitative medium- and long-term goals on green finance investment and operational energy/carbon 

reduction. These goals are being tracked on a yearly basis to ensure target attainment. The Company also follows the financial 

group’s carbon reduction roadmap and adopts the approach of the Science Based Targets initiative (SBTi), and has announced its 

commitment to achieve net zero emission by 2050. Examples of green finance investment goals include: investment into low-

carbon businesses, green bonds, and green technologies. The Company adopts the PCAF approach to calculate Scope 3 carbon 
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identification and management of 

physical risks and transition risks. 

emissions for its investment/loan portfolio. Additionally, the Company continues to revise investment and exit standards for 

industries that are prone to high carbon emissions, and hopes to create mutual values for the business, society, the environment, 

and the customers. With respect to physical risk, the Company conducts flood risk assessments at various business locations and 

has “Emergency Response Regulations for Various Disasters” in place to address and mitigate potential impacts. 

7. Where internal carbon pricing is 

used as planning tool, explain the 

pricing basis. 

The Company observes the parent company’s “Carbon Reduction Benefit Assessment Solution for Equipment Purchase” and 

evaluates the cost and benefit of carbon reduction for any electrical equipment purchased using the following approach: 

1. Calculate the cost of carbon reduced by equipment (the carbon price) and compare with the average cost of carbon reduced 

(average carbon price) using the same type of equipment. 

2. Carbon price = net cost of investment for the given equipment/estimated carbon reduction volume over the useful life; average 

carbon price = sum of net cost of investment for the same type of equipment in past years/sum of estimated carbon reduction 

volume over useful life for the same type of equipment in past years. 

3. Average carbon price is announced on a yearly basis. In 2024, carbon prices averaged between NT$-3,800 and NT$50,200 per 

metric ton. 

8. If climate-related goals have been 

implemented, explain the activities 

covered, the scope of greenhouse gas 

emission, any timeline planned, and 

the progress made each year. Where 

carbon offset or renewable energy 

certificate (REC) is used to 

accomplish the above goals, explain 

the source and quantity of carbon 

credit or the quantity of REC. 

1. The Company has set its operational carbon reduction goal after the parent company passed SBT review and joined RE100 in 

September 2022. Using the combined Scope 1 + Scope 2 emission of 18,859 metric tons in 2020 as the baseline, the Company 

aims to reduce it by 16.9% (Scope 1 by 2.0%, Scope 2 by 18.2%) by 2024, 42.2% (Scope 1 by 5%, Scope 2 by 45.5%) by 

2030, and 92.3% (Scope 1 unchanged at 5% reduction, Scope 2 by 100%) by 2040. 

 

2. Greenhouse gas emissions in 2023 were 17.04% lower compared to the base year, whereas greenhouse gas emissions in 2024 

were 23.79% lower compared to the base year (representing a reduction of 4,486 metric tons). The reduction targets were 

deemed to have been met in both years. 

3. Fubon Life acquired 1,847 renewable energy certificates in 2024. 

9. GHG inventory survey and 

assurance, reduction goals, 

strategies, and actions (explained in 

Charts 1-1 and 1--2). 

See Charts 1-1 and 1--2 for details 
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1-1 GHG inventory and assurance in the last two years 

1-1-1 GHG inventory information 

Explain GHG emission (metric tons CO2e) and intensity (metric tons CO2e/NT$1 million) in the last 2 years and data coverage. 

1. In 2023,The emissions in Scope 1 was 2,102.56 metric tons CO2e, Scope 2 was 13,654.89 metric tons CO2e. The total emissions in Scope 1 and Scope 2 

was 15,757.45 metric tons in 2023. Emission intensity was reported at 0.0326 metric tons CO2e/NT$1 million. 

2. In 2024,The emissions in Scope 1 was 1,031.13 metric tons CO2e, Scope 2 was 13,341.65 metric tons CO2e. The total emissions in Scope 1 and Scope 2 

was 14,372.78 metric tons in 2024. Emission intensity was reported at 0.0240 metric tons CO2e/NT$1 million. 

3. The inventory conducted from 2023 to 2024 covers all service locations of Fubon Life in Taiwan and overseas office - Beijing Representative Office. 

 

Note 1: Scope 1 represents direct emission sources that the Company owns or has control over (e.g. direct emission from stationary combustion); Scope 2 represents indirect 

emission from purchased electricity. 

Note 2: GHG inventory standards: Based on ISO 14064--1 published by International Organization for Standardization (ISO).  

Note 3: Greenhouse gas emission intensity is calculated in relative terms to revenue (per NT$1 million). 

Note 4: Fubon Hyundai Life Insurance, one of the Company’s subsidiaries, conducted a greenhouse gas survey in 2024 using ISO 14064-1:2018 standards, and reported combined 

Scope 1 + Scope 2 emissions of 1,249.07 metric tons. This data has passed the assurance of The Korea Management Registrar, Inc. (KMR). 

 

1-1-2 Greenhouse gas assurance 

Explain any assurance obtained in the two years preceding the publication date of annual report, including the scope of assurance, the assurer, assurance 

standards, and assurance opinions. 

 

 

 

 

 

 

 

 

 

Year Scope of assurance Assurer Assurance standard Assurance opinions 

2023 Scope 1, Scope 2 British Standards 

Institution (BSI) 

ISO 14064-3 published 

by International 

Organization for 

Standardization (ISO) 

Scope 1 and Scope 2 greenhouse gas 

emission for 2023 has been validated 

with no significant error; for which 

the Company was awarded reasonable 

assurance. 
2024 Scope 1 and Scope 2 greenhouse gas 

emission for 2024 has been validated 

with no significant error; for which 

the Company was awarded reasonable 

assurance. 
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1-2 GHG reduction goals, strategies, and action plans 

Explain the base year for GHG reduction, the relevant data, reduction targets, strategies, action plans, and the attainment progress. 

1. The Company has set its operational carbon reduction goal after the parent company passed SBT review and joined RE100 in September 

2022. Using the combined Scope 1 + Scope 2 emissions of 18,859 metric tons in 2020 as the baseline, the Company aims to reduce it 

by 16.9% (Scope 1 by 2.0%, Scope 2 by 18.2%) by 2024, 42.2% (Scope 1 by 5%, Scope 2 by 45.5%) by 2030, and 92.3% (Scope 1 

unchanged at 5% reduction, Scope 2 by 100%) by 2040. 

2. Greenhouse gas emissions in 2023 were 17.04% lower compared to the base year, whereas greenhouse gas emissions in 2024 were 

23.79% lower compared to the base year (representing a reduction of 4,486 metric tons). The reduction targets were deemed to have 

been met in both years. 

3. The Company observes the Scope 1 and Scope 2 reduction targets set forth by Fubon Financial Holdings, our parent company, organizes 

greenhouse gas inventory and 3rd-party validations on a yearly basis,tracks and discloses target attainment. 

4. Fubon Life’s main carbon reduction strategies and specific action plans for 2024:  

(1) Reduce carbon emission from business operations: 

⚫ Replacement of outdated equipment: In 2024, the main air-conditioning chiller on the 7th floor of Building No. 176 was 

replaced with VSD Chillers. This upgrade is estimated to save approximately 21,428 kWh of electricity per year. 

⚫ Sustainable supply chain management: The Company continues to expand and update the list of green items to purchase 

and duly enforces green procurement. Between 2021 and 2024, the Company held regular ESG and Green Procurement 

Conferences as a way to direct attention from industry participants, investors, and consumers toward sustainability issues 

and to capitalize on low-carbon and sustainability opportunities. 

⚫ Proactive adoption of green building: The Company had nine of its owned properties certified for the green building label 

in 2024, and has incorporated green building indicators into the construction guidelines, so that new buildings may adopt 

energy conservation and carbon reduction designs to reduce their impacts on the environment. 

(2) Increase the use of renewable energy:  

⚫ Construction of renewable energy equipment: Fubon Life actively deploys solar power facilities at main buildings. In 2024, 

the Company's total power generation reached 167,625 kWh, an increase of approximately 42,680 kWh compared to 2023. 
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⚫ Purchase of renewable energy: The Company introduced green energy in 2024 (for a total of 1,785,113kWh), and expects 

to increase renewable energy coverage rate across business locations in the future. 

⚫ Increase utilization of renewable energy: The Company will continue making use of renewable energy sources, and aim to 

increase the percentage of renewable energy in overall operations. 

(3) Enforcement of environmental management and broadening of influence:  

⚫ Adoption of environment-related certification: By 2024, the Company had obtained certifications for ISO 14064-1 

Greenhouse Gas Inventory for 9 consecutive years, ISO 50001 Energy Management System for 7 consecutive years, ISO 

14001 Environmental Management System for 6 consecutive years, and ISO 14067 Carbon Footprint on insurance policies. 

⚫ Organizing Environmental Activities Related to Energy Conservation, Carbon Reduction, and Ecological Preservation:  

The Company has been organizing “Sustainable Green Experience,” a voluntary environmental protection service, in 

collaboration with the third-party social enterprise – Taiwan Environmental Information Association since 2023 to preserve 

biodiversity in Taiwan. In 2024, the Company invited 60 employees and customers to two sessions of voluntary 

environmental protection service at “Taoyuan Xinwu Stone Weirs,” where the participants took part in promoting 

environmental awareness and contributed to the United Nation’s SDG 12 – “Responsible Consumption and Production” 

and SDG 14 – “Marine Ecosystems.” 
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2.2.7 Integrity practices and enforcement measures  

Enforcement of business integrity, deviation and causes of deviation from Ethical Corporate Management Best-Practice Principles for TWSE/TPEX-Listed 

Companies 

Items of Evaluation 

Implementation Status Deviation and causes 

of deviation from 

Ethical Corporate 

Management Best-

Practice Principles 

for TWSE/TPEX 

Listed Companies 

Yes No Summaries 

I. Establishment of integrity policies and solutions 

(I) Has the Company established a set of board-

approved business integrity policy, and stated in 

its Memorandum or external correspondence 

about the policies and practices it implements to 

maintain business integrity? Are the board of 

directors and the senior management committed 

to fulfilling this commitment? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

V  (I) (1) The Company has created a sustainable business 

environment, hereby enacts the Principles based on 

“Fubon Financial Holding Co., Ltd. Ethical Corporate 

Management Best Practice Principles” to establish 

“Fubon Life Insurance Co, Ltd. Ethical Corporate 

Management Best Practice Principles” of righteousness, 

transparency and accountability and corporate culture 

and sound development in accordance with the 

principles of integrity and honesty, good commercial 

operational model and risk control mechanism. The 

principles was implemented with board of directors’ 

approval. The Principles cover a wide range of topics 

including: policy; unethical conduct prohibited; 

measures to forestall unethical conduct; management of 

commercial activities in good faith; offer and 

acceptance of bribery prohibited; unlawful political 

donations prohibited; unlawful charitable donations or 

sponsorships prohibited; unreasonable presents, 

hospitality or interests prohibited; infringement of 

intellectual property rights prohibited; unfair 

competitive practices prohibited; avoidance of damages 

caused to the interested party; compliance in the course 

of business; avoidance of conflicts of interest; 

No major difference. 
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Items of Evaluation 

Implementation Status Deviation and causes 

of deviation from 

Ethical Corporate 

Management Best-

Practice Principles 

for TWSE/TPEX 

Listed Companies 

Yes No Summaries 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(II) Has the Company developed systematic 

practices for assessing integrity risks? Does the 

Company perform regular analyses and 

assessments on business activities that are prone 

to higher risk of dishonesty, and implement 

preventions against dishonest conducts that 

include at least the measures mentioned in 

Paragraph 2, Article 7 of “Ethical Corporate 

Management Best-Practice Principles for 

TWSE/TPEX Listed Companies”? 

 

 

accounting and internal controls; operational procedures 

and guidelines; training and assessment programs; 

whistlebloweing; reporting, punishment and complaint; 

and information disclosures. 

 

(2) Directors and senior management of the Company have 

signed the Statement of Business Integrity and are 

actively involved in fulfilling their integrity 

commitments. The Company has also outlined in the 

Ethical Corporate Management Best Practice Principles, 

Procedures for Ethical Management and the Guideline 

for Conduct  the rules relating to the fulfillment of 

commitments. 

 

(II) To enforce fair customer treatment, the Company has 

established a “Fraud Risk Assessment Policy” based on 

“Business Integrity Enforcement Principles,” the business 

integrity measures outlined in Article 66 of “Corporate 

Governance Best-Practices Principles for Insurance 

Enterprises,” and its own Ethical Principles, and developed 

a set fraud risk assessment system that involves the use of 

key risk indicators and control points at various business 

units to regularly monitor, evaluate, and analyze business 

activities of high fraud risk concern. Preventive measures 

are then devised and examined to ensure that they remain 

appropriate and effective for integrity risk management. 
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Items of Evaluation 

Implementation Status Deviation and causes 

of deviation from 

Ethical Corporate 

Management Best-

Practice Principles 

for TWSE/TPEX 

Listed Companies 

Yes No Summaries 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(III) Has the Company defined and enforced 

operating procedures, behavioral guidelines, 

penalties, and grievance systems as part of its 

preventive measures against dishonest conducts? 

Are the above measures reviewed and revised on 

a regular basis? 

Furthermore, by drawing reference from Article 7 of 

“Ethical Corporate Management Best-Practice Principles for 

TWSE/TPEX Listed Companies” and Article 66 of 

“Corporate Governance Best-Practices Principles for 

Insurance Enterprises” while taking into consideration the 

industry characteristics of the given financial institution, the 

Company has identified the following ten major categories 

of fraud risk, and developed risk assessment factors and 

preventive measures accordingly. (I) Offering and 

acceptance of bribe. (II) Offering of illegal political 

donations. (III) Inappropriate donation or sponsorship. (IV) 

Offering or acceptance of inappropriate gift, treatment, or 

benefit. (V) Market manipulation. (VI) Violation or 

divulgence of customers' privacy or personal data. (VII) 

Infringement of business secret and other intellectual 

property rights. (VIII) Engagement in unfair competition. 

(IX) Damage to stakeholders’ interests caused by products 

or services. (X) Failure to avoid conflicting interest. 

 

(III) “Fubon Life Insurance Co, Ltd. Ethical Corporate 

Management Best Practice Principles” already cover the 

issues to be addressed in operating procedures and 

behavioral guidelines, including punishment and complaint 

system. The Company shall at all times monitor the 

development of relevant local and international regulations 

concerning ethical corporate management, and improve the 
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Items of Evaluation 

Implementation Status Deviation and causes 

of deviation from 

Ethical Corporate 

Management Best-

Practice Principles 

for TWSE/TPEX 

Listed Companies 

Yes No Summaries 

adopted ethical corporate management policies and 

measures for implementation and achieve better results 

from implementing the Principles. 

II. Enforcement of business integrity 

(I) Does the Company evaluate the integrity of all 

counterparties it has business relationships with? 

Are there any integrity clauses in the agreements 

it signs with business partners? 

 

 

 

 

(II) Does the Company have a unit that enforces 

business integrity directly under the board of 

directors? Does this unit report its progress 

(regarding implementation of business integrity 

policy and prevention against dishonest 

conducts) to the board of directors on a regular 

basis (at least once a year)? 

 

 

(III) Does the Company have any 

 policy that prevents conflict of interest, and channels 

that facilitate the report of conflicting interests? 

 

 

V  (I) “Fubon Life Insurance Co, Ltd. Ethical Corporate 

Management Best Practice Principles”  require employees 

to check counterparties and whether any of them are 

involved in Unethical Conduct, and shall avoid any dealings 

with persons so involved. Contract signed with an external 

party be demand ethical corporate management policy 

compliance and that in the event the trading counterparties 

are suspected of engaging in Unethical Conduct, The 

Company may at any time terminate or cancel the contracts. 

(II) Although the Company has not created a dedicated business 

integrity unit directly under the board of directors, it has 

been stated in the Principles that all of our internal units 

shall coordinate and be held responsible for the 

establishment, supervision, and execution of ethical 

corporate management policy and prevention programs 

pertaining to their areas of responsibility. A dedicated unit 

shall be tasked with the duty to gather information and 

make regular reports to the board of directors. 

(III) “Fubon Life Insurance Co, Ltd. Ethical Corporate 

Management Best Practice Principles”  has outlined 

avoidance of conflicts of interest, which state that: When 

the director, manager or any other interested parties 

attending or present a board of directors meeting, 

No major difference. 
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Items of Evaluation 

Implementation Status Deviation and causes 

of deviation from 

Ethical Corporate 

Management Best-

Practice Principles 

for TWSE/TPEX 

Listed Companies 

Yes No Summaries 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(IV) Has the Company implemented effective 

accounting policy and internal control system to 

maintain business integrity? Has an internal or 

external audit unit been assigned to devise audit 

plans based on the outcome of integrity risk 

assessment, and to audit employees’ compliance 

with various preventions against dishonest 

conduct?  

 

 

 

themselves or the legal entity they represents have an 

interest in the proposals for board discussion, such party 

shall state the important aspects of the interest at the 

meeting, and, where there is a likelihood that our interest 

would be prejudiced, such person shall not participate in the 

discussion or vote on that proposal, and shall recuse himself 

or herself from any discussion and voting, and shall not 

exercise voting rights as a proxy on behalf of another 

director. The directors shall practice self-discipline and 

must not support one another in improper dealings.The 

directors, managers, and employees shall not take 

advantage of their positions or influence in us to obtain 

improper benefits for themselves, their spouses, parents, 

children or any other person. 

 

(IV) The Company has a dedicated Accounting Department in 

place that devises accounting policies and carries out 

accounting practices in accordance with “Regulations 

Governing the Preparation of Financial Reports by 

Insurance Enterprises” and related rules. All financial 

reports are audited or reviewed by the financial statement 

auditors to ensure fair presentation. The Company has 

developed an effective internal control system in 

accordance with “Regulations Governing Implementation 

of Internal Control and Auditing System of Insurance 

Enterprises” and set up an Auditing Division directly under 
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Items of Evaluation 

Implementation Status Deviation and causes 

of deviation from 

Ethical Corporate 

Management Best-

Practice Principles 

for TWSE/TPEX 

Listed Companies 

Yes No Summaries 

 

 

 

 

(V) Does the Company organize internal or external 

training on a regular basis to maintain business 

integrity? 

the board of directors to ensure persistent and effective 

implementation of the internal control system, including the 

implementation and compliance of business integrity rules. 

 

(V) The Company is committed to enforcing “business integrity 

training” for new recruits, existing employees, senior 

managers, and board members: 

For new recruits: Through training courses such as “Fraud 

Risk Education” and “Employee Compliance Awareness 

and Financial Fraud Prevention,” the Company helps 

employees develop behavioral risk awareness and improve 

moral judgment, while at the same time reminds sales 

representatives to adhere to integrity principles at all times 

when conducting business. 

For existing employees: The Company organizes courses on 

“Fraud Risk Training” and “Fair Customer Treatment 

Principles, Theories, and Practices” to reiterate the 

importance of the business integrity policy, procedures, and 

conducts. 

For board members and senior managers: The Company 

organizes “Training on Fraud Risk Management Trends” 

and attempts to leverage directors’ expertise, diverse 

background, and independence to provide the management 

team with comprehensive recommendations on integrity-

related decisions. This is done to enable senior managers to 

develop and enforce a strong integrity culture within the 
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Items of Evaluation 

Implementation Status Deviation and causes 

of deviation from 

Ethical Corporate 

Management Best-

Practice Principles 

for TWSE/TPEX 

Listed Companies 

Yes No Summaries 

organization. 

III.  Operation of the Whistleblowing system 

(I)  Does the Company provide incentives and 

means for whistleblowers to report misconducts? 

Does the Company assign dedicated personnel 

for accepting the reported misconducts? 

(II) Has the Company implemented any standard 

procedures for handling reported misconducts, 

and subsequent actions and confidentiality 

measures to be undertaken upon completion of 

an investigation? 

(III) Has the Company provided proper protection to 

assure whistleblowers from being improperly 

treated? 

V  (I)  The Company has implemented “Fubon Life Insurance Co.,  

Ltd. Whistleblower Policy” that outlines the incentives and 

proper processes for handling misconduct reports, and 

implemented a broad range of misconduct reporting 

channels including correspondence, phone, and e-mail.  

Dedicated personnel have been assigned to handle 

misconduct reports. 

(II) The Company’s Whistleblower Policy outlines standard   

procedures for accepting misconduct report as well as the 

follow-up actions and confidentiality rules to be observed 

after investigation has been completed. 

(III) The Company’s Whistleblower Policy has rules in place to 

protect whistleblowers from improper treatment. 

No major difference. 

 

IV. Enhanced information disclosure 

Has the Company disclosed integrity principles 

and progress onto its website and MOPS? 

V  To convey our conviction in business integrity, the Company has 

developed “Fubon Life Insurance Co, Ltd. Ethical Corporate 

Management Best Practice Principles” based on ”Ethical 

Corporate Management Best-Practice Principles for 

TWSE/TPEX Listed Companies” and disclosed the terms of 

which in a dedicated section of the Company official website. 

Furthermore, the Company observes “Regulations Governing 

Public Disclosure of Information by Life Insurance Enterprises” 

and discloses business integrity-related matters onto a public 

information platform for insurance enterprises. 

No major difference. 

V. If the Company has established business integrity policies in accordance with “Ethical Corporate Management Best-Practice Principles for 

TWSE/TPEX-Listed Companies,” please describe its current practices and any deviations from the Best-Practice Principles: 



 

 116 

Items of Evaluation 

Implementation Status Deviation and causes 

of deviation from 

Ethical Corporate 

Management Best-

Practice Principles 

for TWSE/TPEX 

Listed Companies 

Yes No Summaries 

The Company has established“Fubon Life Insurance Co, Ltd. Ethical Corporate Management Best Practice Principles” based on “Fubon Financial 

Holding Co., Ltd. Ethical Corporate Management Best Practice Principles” to build an ethical business culture. 

 

VI. Other information relevant to understanding the Company’s business integrity (e.g. review of business integrity principles): 

(I) Being a subsidiary of Fubon Holding, the Company observes Fubon Group’s philosophy of “Integrity, Sincerity, Professionalism, and 

Innovation” and respects “Integrity” as the most important corporate value. In addition, all mandatory integrity measures introduced under the 

new“To implement the Ethical Corporate Management Best Practice Principles” and “ the Corporate Governance Best-Practices Principles for 

Insurance Enterprises” in line with “Principle for Financial Service Industries to Treat Clients Fairly” have been addressed in“Fubon Life 

Insurance Co, Ltd. Ethical Corporate Management Best Practice Principles” to enforce in compliance with the integrity policy. "Fubon Life 

Insurance Co, Ltd. Procedures for Ethical Management and the Guideline for Conduct" have been established based on the principles ,to be the 

additional note is submitted in the light of  “Fubon Life Insurance Co, Ltd. Ethical Corporate Management Best Practice Principles” and 

thereby strengthen the Company’s integrity foundation. 

(II) In an attempt to raise employees’ awareness toward business integrity and principles of fair customer treatment, the Company organized a 

business integrity campaign in 2024 called “Compliance, Integrity and FUN Life” featuring a keynote speech, interactive web games, 

promotional videos, and rewards that were specifically designed to build integrity knowledge, culture, awareness, and actions among back-end 

staff as well as sales representatives. For this campaign, the Company invited its Chairman, Vice Chairman, CEO, and Division Heads to make 

an integrity statement, which symbolizes top-down commitment to supporting integrity as a means of business continuity. Integrity handbooks 

were also produced and handed out to directors and senior managers to aid in their efforts to promote business integrity. 
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2.2.8 Progress of the Risk Management Committee 

 

The Company evaluates previous year’s performance of Risk Management Committee members in the first quarter of each year. Responsibilities of the 

Risk Management Committee, the number of meetings held, and members’ attendance records are explained below: 

 

Committee 

category 
Responsibilities 

Meetings 

held in the 

last year (A) 

Risk 

Management 

Committee 

1. Establishment and amendment of risk management policies and frameworks; 

2. Establishment and amendment of qualitative or quantitative risk measuring standards; 

3. Adjustment to risk category, risk allocation, and risk undertaking depending on environmental changes; 

4. Assignment of risk management duties for execution by relevant departments; 

5. Supervises risk management units in carrying out the board's risk management decisions and makes regular risk management 

reports to the board of directors. 

5 

 

Committee 

category 
Title Name 

Date elected/ 

appointed 

Term of 

Office 

Academic and career 

background 

No. of in-

person 

attendance 

(B) 

Attendance 

by proxy 

In-person 

attendance 

rate 

(%)[B/A] 

Concurrent duties 

in the Company 

and in other 

companies 

Remarks 

Risk 

Management 

Committee 

Independent 

Director 

Shuo-

Fen 

Hsu 

June 4, 2024 

Within 

independent 

director’s 

term 

1. Ph.D. in Commerce, 

Kobe University 

2. Bachelor Degree in 

Finance, National 

Taiwan University 

3. Director of Financial 

Ombudsman Institution 

2 0 100% 

Independent 

Director of 

Fubon Life 

Insurance Co, 

Ltd.; professor at 

Department of 

Risk 

Newly 

appointed as 

Risk 

Management 

Committee 

member in 

2024; 



 

 118 

Committee 

category 
Title Name 

Date elected/ 

appointed 

Term of 

Office 

Academic and career 

background 

No. of in-

person 

attendance 

(B) 

Attendance 

by proxy 

In-person 

attendance 

rate 

(%)[B/A] 

Concurrent duties 

in the Company 

and in other 

companies 

Remarks 

4. Chairman of Taiwan 

Risk and Insurance 

Association 

5. Acting Dean of College 

of Finance, National 

Kaohsiung First 

University of Science 

and Technology 

6. Head of Department of 

Risk Management and 

Insurance and Dean of 

College, National 

Kaohsiung First 

University of Science 

and Technology 

Management and 

Insurance, 

National 

Kaohsiung 

University of 

Science and 

Technology 

commenced 

duty on June 

4, 2024 with 

board of 

directors’ 

approval; 

required 

attendance: 

2 sessions 

Risk 

Management 

Committee 

Independent 

Director 

Alan 

Wang 

June 30, 

2020 

Within 

independent 

director’s 

term 

1. M.B.A., University of 

Texas at Dallas 

2. Bachelor of International 

Trade, Feng Chia 

University 

3. Independent Director of 

JihSun Financial 

2 0 100% 

Independent 

Director of 

Fubon Life 

Insurance Co., 

Ltd., and 

Independent 

Director of 

Former 

member of 

Risk 

Management 

Committee 

who 

resigned 
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Committee 

category 
Title Name 

Date elected/ 

appointed 

Term of 

Office 

Academic and career 

background 

No. of in-

person 

attendance 

(B) 

Attendance 

by proxy 

In-person 

attendance 

rate 

(%)[B/A] 

Concurrent duties 

in the Company 

and in other 

companies 

Remarks 

Holding Co., Ltd. 

4. Independent Director of 

JihSun Securities Co., 

Ltd. 

5. Chairman and President 

of China Life Insurance 

Company 

6. Director and President of 

China Development 

Financial Holding Corp 

7. Executive Director of 

China Development 

Industrial Bank 

8. Vice President and CIO 

of Ping An Insurance 

(Group) Company of 

China, Ltd. 

9. Executive Vice President 

and CIO of Nan Shan 

Life Insurance Co., Ltd. 

10. Executive Director of the 

Life Insurance 

Fubon Financial 

Holding Co., Ltd. 

from duties 

on April 25, 

2024; 

required 

attendance: 

2 sessions 
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Committee 

category 
Title Name 

Date elected/ 

appointed 

Term of 

Office 

Academic and career 

background 

No. of in-

person 

attendance 

(B) 

Attendance 

by proxy 

In-person 

attendance 

rate 

(%)[B/A] 

Concurrent duties 

in the Company 

and in other 

companies 

Remarks 

Association of the 

Republic of China 

Risk 

Management 

Committee 

Independent 

Director 

Andrew 

Lin 

August 23, 

2017 

Within 

independent 

director’s 

term 

1. MBA, The University of 

Chicago 

2. Master of Electrical & 

Computer Engineering, 

The University of 

Massachusetts at 

Amherst 

3. Chairman of Lotus 

Pharmaceutical Co., Ltd. 

4. Chairman of ITES 

(Shanghai) Health 

Management 

Consultancy Co., Ltd. 

5. CSO of Chicony 

Electronics Co., 

Ltd./Clevo Group 

6. Head of Greater China 

Region of Macquarie 

Capital 

7. CFO of Lite-On Group 

8. CIO of ABN AMRO 

5 0 100% 

Independent 

Director of 

Fubon Life 

Insurance Co., 

Ltd., Director of 

Duo Ying 

Investment Co., 

Ltd., Independent 

Director of 

Acerpure Inc., 

Chairman of 

TaiRx, Inc., 

Chairman of 

BRIM 

Biotechnology, 

Inc., Director of 

HanchorBio Inc., 

Chairman of 

Nuwa Fertility 

Center, Chairman 

None 
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Committee 

category 
Title Name 

Date elected/ 

appointed 

Term of 

Office 

Academic and career 

background 

No. of in-

person 

attendance 

(B) 

Attendance 

by proxy 

In-person 

attendance 

rate 

(%)[B/A] 

Concurrent duties 

in the Company 

and in other 

companies 

Remarks 

Asset Management 

(Taiwan) Co., Ltd. 

9. President of J.P. Morgan 

Securities Inc. 

10. Head of Research 

Department of 

Jardine Fleming 

Securities Limite 

of Anfu Capital 

Co., Ltd., and 

Senior Partner of 

SAIF Eagle Fund 

Risk 

Management 

Committee 

Independent 

Director 

Yu-Chi 

Lin 

August 16, 

2023 

Within 

independent 

director’s 

term 

1. MBA, Pepperdine 

University 

2. Bachelor of Finance, 

University of Southern 

California 

3. Executive Director and 

Executive Deputy 

Superintendent of West 

Garden Hospital 

4. Director of Adimmune 

Corporation 

5. Director and President of 

PlexBio Co.Ltd. 

6. Director of TOT 

BIOPHARM 

5 0 100% 

Independent 

Director of 

Fubon Life 

Insurance Co., 

Ltd., Chairman of 

Hui Ting 

Hospital 

Management and 

Consultancy Co., 

Ltd., Chairman 

and President of 

Sheng Ho 

Investment 

Consultancy Co., 

None 
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Committee 

category 
Title Name 

Date elected/ 

appointed 

Term of 

Office 

Academic and career 

background 

No. of in-

person 

attendance 

(B) 

Attendance 

by proxy 

In-person 

attendance 

rate 

(%)[B/A] 

Concurrent duties 

in the Company 

and in other 

companies 

Remarks 

International Company 

Limited 

7. Director of Hematech 

Biotherapeutics Inc. 

Ltd., Chairman 

and President of 

Chi Yang Asset 

Management Co., 

Ltd., Supervisor 

of Hua Sheng 

Biotechnology 

Co., Ltd., and 

Chairman of 

Heng Yang 

Investment Co., 

Ltd. 

Risk 

Management 

Committee 

Independent 

Director 

Chien-

Hung 

Chen 

August 16, 

2023 

Within 

independent 

director’s 

term 

1. Bachelor of Law, 

National Chengchi 

University 

2. Military judge, military 

prosecutor, legal affairs 

officer; 

3. Director of Skardin 

Industrial Corp., 

4. Consultant for Title Max 

Technology Co., Ltd., 

5 0 100% 

Independent 

Director of 

Fubon Life 

Insurance Co., 

Ltd., Chairman of 

E-Rich Venture 

Capital Co., Ltd., 

Chairman of E-

Energy Co., Ltd., 

Chairman of 

None 
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Committee 

category 
Title Name 

Date elected/ 

appointed 

Term of 

Office 

Academic and career 

background 

No. of in-

person 

attendance 

(B) 

Attendance 

by proxy 

In-person 

attendance 

rate 

(%)[B/A] 

Concurrent duties 

in the Company 

and in other 

companies 

Remarks 

5. Standing Director and 

CFO of Chinese 

Association for Human 

Rights, 

6. Director of Taiwan 

Animal Equality 

Association, 

7. Consultant for Taipei 

City Government 

8. Consultant for Taipei 

City Councilors’ Office 

9. Legal Advisor for 

Taichung City 

Government 

10. Consultant, Investigation 

Bureau of the Ministry 

of Justice 

11. Consultant for 

Legislators’ Office, 

Legislative Yuan 

ETTEK CO., 

LTD. 
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Committee 

category 
Title Name 

Date elected/ 

appointed 

Term of 

Office 

Academic and career 

background 

No. of in-

person 

attendance 

(B) 

Attendance 

by proxy 

In-person 

attendance 

rate 

(%)[B/A] 

Concurrent duties 

in the Company 

and in other 

companies 

Remarks 

12. Lead Consultant for the 

Medical Association of 

Disease Control 

13. Lead Consultant and 

Chair of Yung Ran Law 

Foundation 

14. Consultant for Hosheng 

Law Office 

15. Consultant for LeadTrust 

Law Firm 

16. Personnel review 

committee member for 

Medical Affairs Bureau, 

Comptroller Bureau, 

Military Intelligence 

Bureau, Communication 

Development Office, 

ROCN Command HQ, 

ROCAF Command HQ, 

and Combatant 

Command of the 
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Committee 

category 
Title Name 

Date elected/ 

appointed 

Term of 

Office 

Academic and career 

background 

No. of in-

person 

attendance 

(B) 

Attendance 

by proxy 

In-person 

attendance 

rate 

(%)[B/A] 

Concurrent duties 

in the Company 

and in other 

companies 

Remarks 

Ministry of National 

Defense 

17. Chair of Editorial 

Committee, Chinese 

Professional 

Management Association 

of Taipei 

18. Chair of Judge Academy 

and Academy for the 

Judiciary, Ministry of 

Justice 

19. Member of Editorial 

Committee, Military 

Law Journal Office 

20. Deputy Editor-in-Chief 

of Angle Publishing Co., 

Ltd. 

21. Editor-in-Chief of Court 

Case Times 

Risk 

Management 

Committee 

President 
Shr-Iue 

Chen 

January 13, 

2023 

Manager’s 

term 

1. Master of Insurance, 

Feng Chia University 
5 0 100% 

Director and 

President of 

Fubon Life 

None 
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Committee 

category 
Title Name 

Date elected/ 

appointed 

Term of 

Office 

Academic and career 

background 

No. of in-

person 

attendance 

(B) 

Attendance 

by proxy 

In-person 

attendance 

rate 

(%)[B/A] 

Concurrent duties 

in the Company 

and in other 

companies 

Remarks 

2. Bachelor of Business 

Administration, Feng 

Chia University 

3. Executive Vice President 

of Fubon Life Insurance 

Co, Ltd. 

4. Director of Fubon 

Hyundai Life Insurance 

Co., Ltd. 

5. Chairman of Fubon Life 

Insurance (Vietnam) Co., 

Ltd. 

6. Chairman of Fubon Life 

Insurance (Hong Kong) 

Company Limited. 

Insurance Co., 

Ltd., Director of 

Fubon Life 

Insurance 

(Vietnam) Co., 

Ltd., Chairman of 

Fubon Hyundai 

Life Insurance 

Co., Ltd., 

Director of 

Fubon Life 

Insurance (Hong 

Kong) Company 

Limited, Director 

of Fubon 

Property & 

Casualty 

Insurance Co., 

Ltd., and Director 

of Fubon 

Insurance 

Agency Co., Ltd. 
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Committee 

category 
Title Name 

Date elected/ 

appointed 

Term of 

Office 

Academic and career 

background 

No. of in-

person 

attendance 

(B) 

Attendance 

by proxy 

In-person 

attendance 

rate 

(%)[B/A] 

Concurrent duties 

in the Company 

and in other 

companies 

Remarks 

Risk 

Management 

Committee 

Executive 

Vice 

President 

Tsai-

Ling 

Tung 

August 20, 

2010 

Manager’s 

term 

1. Temple University /MS 

in Statistics 

2. Vice President of Cigna 

Taiwan Life Assurance 

Company Ltd. 

3. Vice President of 

Citicorp Life Insurance 

Ltd. Taiwan Branch 

3 2 60% 

Manager of 

Fubon Life 

Insurance Co, 

Ltd., Director of 

Fubon Life 

Insurance 

(Vietnam) Co., 

Ltd., Director of 

Fubon Life 

Insurance (Hong 

Kong) Company 

Limited, and 

Supervisor of 

The Life 

Insurance 

Association of 

the Republic of 

China 

None 

Risk 

Management 

Committee 

Senior Vice 

President 

Hsiu-

Ling 

Chen 

August 16, 

2019 

Manager’s 

term 

Department of Political 

Science (Public 

Administration Division), 

National Taiwan University 

4 1 80% 

Manager of 

Fubon Life 

Insurance Co, 

Ltd. 

None 
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Committee 

category 
Title Name 

Date elected/ 

appointed 

Term of 

Office 

Academic and career 

background 

No. of in-

person 

attendance 

(B) 

Attendance 

by proxy 

In-person 

attendance 

rate 

(%)[B/A] 

Concurrent duties 

in the Company 

and in other 

companies 

Remarks 

Risk 

Management 

Committee 

Vice 

President 

Chia-

Jung 

Tsai 

June 4, 2024 
Manager’s 

term 

Department of Business 

Administration, Fu Jen 

Catholic University 

2 0 100% 

Manager of 

Fubon Life 

Insurance Co, 

Ltd. 

Newly 

appointed as 

Risk 

Management 

Committee 

member in 

2024; 

commenced 

duty on June 

4, 2024 with 

board of 

directors' 

approval; 

required 

attendance: 

2 sessions 

Risk 

Management 

Committee 

Vice 

President 

Shyh-

Jaw 

Chien 

August 20, 

2010 

Manager’s 

term 

1. MBA, National Chiao 

Tung University 

2. GEORGETOWN 

UNIVERSITY/MBA 

5 0 100% 

Manager and 

CRO of Fubon 

Life Insurance 

Co, Ltd. 

None 
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2.2.9 Other information material to the understanding of corporate governance 

The Company has been conducting director self-assessments and peer assessments at the end of each year since 2013. The assessment covers board 

meeting attendance, meeting preparation, motion discussion, interaction with management, compliance with laws and best-practice principles, 

contribution to corporate governance, completion of governance-related courses, knowledge of the Company, the management team, and the industry, and 

other issues specified by the authority or the board of directors. Additionally, indicators such as the board of directors’ attention and actions toward 

sustainability, business integrity, and fair customer treatment are progressively included in annual performance evaluations. Results of board performance 

assessments are reported in board meetings and taken into consideration for nomination and service renewal at a later date. 

The Company assembled its Audit Committee in 2020 and Sustainability Committee in 2023. Performance of the functional committees is evaluated each 

year to ensure proper enforcement of corporate governance. 

The 2024 director self-assessment, peer assessment, Audit Committee performance evaluation, and Sustainability Committee performance evaluation all 

averaged a score above 90, and according to the grading criteria outlined in “Corporate Governance Best-Practices Principles for Insurance Enterprises,” 

an average total score of 90 and above is rated “Excellent.” 

Additionally, the Company makes regular arrangements to have the board of directors’ performance evaluated by external parties every 3 years starting 

from 2024, and thereby ensures sound implementation of the corporate governance system and ongoing improvements in board performance. The 

Company engaged Taiwan Corporate Governance Association (TCGA) to conduct “board of directors external performance evaluation” in the fourth 

quarter of 2024; the evaluation report gave a highly favorable remark that members of the board have been appropriately diversified in terms of gender 

and expertise, that the talent training and development program is complete, and that independent directors have communicated adequately with financial 

statement auditors and internal auditors to exercise supervision over financial reporting matters and the internal control system. The Company will 

continue to improve corporate governance in the future in the direction suggested by the report.  

Fubon Life homepage→Investors→Public disclosures→Fubon Life→Corporate governance 

https://www.fubon.com/life/Investors/public-info/fubon/09AC963B6A0842A68683B980F147EE10/ 
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2.2.10 Internal Control  

(1) Declaration of Internal Control System. 

Fubon Life Insurance Co, Ltd. 

Internal Control System Statement 

 

The following statement has been made based on self-assessment of the Company’s internal 

control system between January 1 and December 31, 2024: 

I. The Company acknowledges and understands that establishment, implementation and 

maintenance of the internal control system are the responsibility of the board of directors and 

managers and that such a system has been implemented within the Company. Purposes of the 

internal control system are to provide reasonable assurance on the robustness of business 

operations, financial reporting and regulatory compliance. The Company has set its operational 

goals to achieve optimum performance and efficiency and the goals cover several aspects 

including profitability, performance and asset security. The Company has also set financial 

reporting goals to ensure the reliability of financial information reported to outsiders and 

compliance goals to ensure compliance with relevant regulations. The compliance system 

constitutes an integral part of the internal control system. Financial records and statements are 

compiled in accordance with Insurance Act and applicable rules and regulations and the basis of 

compilation remains consistent and is representative of the result of internal control system for 

financial reporting. 

II. There are inherent limitations to even the most well-designed internal control system. As such, an 

effective internal control system can only reasonably assure achievement of the three goals 

mentioned above. Furthermore, changes in the environment and circumstances may all affect the 

effectiveness of the internal control system. However, internal control system of the Company 

features a self-monitoring mechanism that rectifies any deficiencies immediately upon discovery. 

III. The Company determines the effectiveness of its internal control system, in terms of design and 

enforcement, in accordance with “Regulations Governing the Implementation of Internal Control 

and Internal Audit Systems of Insurance Enterprises” (hereinafter referred to as “the Regulations”). 

When determining the above, the Company also follows the assessment criteria for effectiveness 

of internal control system outlined in the Regulations. The internal control system comprises five 

elements: 1. Control environment; 2. Risk evaluation and response; 3. Procedural control; 4. 

Information and communication; and 5. Supervision. Each of the elements further encompasses 

several sub-elements; see the Regulations for detail. 

IV. The Company has adopted the abovementioned criteria to validate the effectiveness, design and 

execution of its internal control system. 

V. Based on the aforementioned inspection findings, the Company considers the design and 

execution of internal control system to be effective for the aforementioned period (with respect to 

operations, financial reporting and regulatory compliance). The internal control system provides 

reasonable assurance at informing the board of directors and managers regarding the attainment 
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of operating, financial reporting and compliance goals. We consider the financial records and 

statements to have been prepared in accordance with the Insurance Act and related rules using 

consistent basis and in a correct manner. 

VI. This statement forms an integral part of the Company's annual report and prospectus. Any 

misrepresentation or non-disclosure in the statement above is subject to the legal consequences 

described in Articles 20, 32, 171 and 174 of the Securities and Exchange Act or the Insurance Act. 

VII. This statement was passed during board of directors meeting held on March 12, 2025. 

 

For 

Financial Supervisory Commission 

 

 

Declarer: Fubon Life Insurance Co, Ltd. 

 

 

Chairperson:  (signature/seal) 

 

 

President:  (signature/seal) 

 

 

Chief Internal Auditor:  (signature/seal) 

 

 

Chief Compliance Officer:  (signature/seal) 

 

 

Chief Information Security Officer:  (signature/seal) 

 

 

March 12, 2025 
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Areas of weakness and improvement plans concerning the internal control system of Fubon 

Life Insurance Co, Ltd. 

(Baseline date: December 31, 2024) 

 

Areas of improvement required Corrective Measures 
Expected time of 

rectification 

I. The following defects were 

found during Financial 

Supervisory Commission’s 

(FSC) 2023 special inspection 

on the protection of financial 

consumers: 

(I) With regard to the sharing of 

policyholders’ data between 

financial institutions, Fubon 

Life exhibited the following 

non-conformities when 

engaging related parties Taipei 

Fubon Bank and Fubon 

Securities Co., Ltd. for the 

gathering, processing, and use 

of policyholders’ data: 

1. Prior to sharing data with 

stakeholders, the Company 

did not perform an 

evaluation of the possible 

risks that may arise, the 

protection measures to take 

when sharing data, and 

whether the stakeholder is 

offered any terms that are 

more favorable compared to 

similar counterparties. 

Furthermore, the Company 

did not develop internal 

control or sign collaborative 

agreements with financial 

institutions it shares data 

 

 

 

 

 

 

(I)  

1. The Company has since 

evaluated the possible risks 

that may arise, the 

protection measures to take 

when sharing data, and 

whether the stakeholder is 

offered any term that is 

more favorable compared to 

similar counterparties. 

The Company has 

established “Fubon Life 

Insurance Co, Ltd. and 

Fubon Securities Co., Ltd. 

Customer Insurance Policy 

Data Sharing Procedures” 

based on “Data Sharing 

Guidelines for Financial 

Institutions” and the 

compliance matters 

highlighted in its “internal 

control system.” The 

procedures introduce 

internal rules on customers’ 

consent, the scope of shared 

data, protection of 

Improvements have 

been completed 
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with according to rules and 

internal guidelines. 

2. The following defects were 

found with respect to 

privacy disclosure on the 

sharing of customers’ data: 

(1) There were instances 

where disclosures were 

not made in accordance 

with rules and internal 

guidelines. 

(2) There were instances 

where sharing 

arrangements were not 

fully disclosed. 

FSC imposed a fine of NT$600,000 

on the above. 

 

customers’ interests, 

security and data transfer, 

and eligible service partners. 

Additionally, data sharing 

contracts have been signed 

with applicable parties. 

2. The Company has disclosed 

on the privacy policy 

webpage of its website the 

names of financial 

institutions to share data 

with, the purposes and scope 

of data sharing, the customer 

data protection measures 

taken, and matters that are 

relevant to customers' 

interest. 
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(2) CPA’s reasonable assurance report 

 
 

To the board of directors of Fubon Life Insurance Co, Ltd.: 

 

We, the auditors, have undertaken the necessary procedures to evaluate the internal control systems 

of Fubon Life Insurance Co, Ltd. concerning external financial reporting (including the accuracy of 

financial information which was reported to the authority, in accordance with internal system), 

protection of asset security (which prevents unauthorized acquisition, usage, and disposition of assets), 

and regulatory compliance as of December 31, 2024 and to review the unevaluated statement issued 

on March 12, 2025, which claimed that the design and implementation of internal control system was 

effective for external financial reporting (including the accuracy of financial information which was 

reported to the authority, in accordance with internal system), protection of asset security (which 

prevents unauthorized acquisition, usage, and disposition of assets), and regulatory compliance as of 

December 31, 2024. 

Assurance aspects, aspect information, and applicable standards 

This assurance pertains to the design and implementation of internal control systems by Fubon 

Life Insurance Co, Ltd. in various aspects such as external financial reporting (including the accuracy 

of financial information which was reported to the authority, in accordance with internal system), 

protection of asset security (which prevents unauthorized acquisition, usage, and disposition of assets), 

and regulatory compliance as of December 31, 2024, and draws information from the statement issued 

by Fubon Life Insurance Co, Ltd. on March 12, 2025, which claimed that the design and 

implementation of internal control system was effective for external financial reporting (including the 

accuracy of financial information which was reported to the authority, in accordance with internal 

system), protection of asset security (which prevents unauthorized acquisition, usage, and disposition 

of assets), and regulatory compliance as of December 31, 2024. See the Attachment for details. 

The abovementioned aspects and information were evaluated using the standards outlined in 

“Regulations Governing Implementation of Internal Control and Auditing System of Insurance 

Enterprises” and “Regulations Governing Foreign Investments by Insurance Companies” with 

particular regards to the effectiveness of internal control system. 

Inherent limitations 

There is inherent limitation in any internal control system, therefore it is possible that the internal 

control system of Fubon Life Insurance Co, Ltd. described above may fail to prevent or detect errors 

or frauds. Furthermore, future changes in the environment may compromise the effectiveness of the 

internal control system, and an internal control system that is effective in the current period may not 

remain effective in the future.  
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Responsibilities of the management 

Responsibilities of the management are to: establish internal control systems in accordance with 

“Regulations Governing Implementation of Internal Control and Auditing System of Insurance 

Enterprises” and related laws; conduct ongoing reviews to ensure that the design and implementation 

of internal control system remains effective; and issue a Statement of Declaration for Internal Control 

System based on the evaluation. 

Responsibilities of the CPA 

Our responsibilities as auditors are to carry out procedures that are necessary for establishing 

reasonable assurance on the assurance aspects and aspect information in a manner that conforms with 

Article 26 of Regulations Governing Implementation of Internal Control and Auditing System of 

Insurance Enterprises, Article 16-1 of Regulations Governing Foreign Investments by Insurance 

Companies, Correspondence No. Jin-Guan-Bao-Cai-10602506430 dated January 15, 2018, 

Correspondence No. Jin-Guan-Bao-Cai-10904350082 dated January 22, 2021 regarding CPA Model 

Practices on the Audit of Internal Control System for Insurance Enterprises, and Correspondence No. 

Jin-Guan-Bao-Cai-11204939731 dated November 13, 2023 regarding Assurance Standards Circular 

No. 3000 – “Assurance Engagements other than Audits or Reviews of Historical Financial Information,” 

and to form conclusions on whether the assurance aspects and aspect information conform with 

applicable standards and are presented fairly in all material aspects. 

Independence and quality management rules 

The CPAs and the accounting firm have followed CPA code of professional conduct with 

particular regards to independence and ethics. The code requires CPAs to uphold integrity, fairness, 

objectivity, and professionalism and to exercise duty of care, confidentiality, and trust when performing 

services. Furthermore, the accounting firm has followed the quality management rules and maintained 

a robust quality control system including policies and procedures established in accordance with 

relevant code of professional conduct, professional guidelines, and laws. 

Summary description of the procedures undertaken 

We have exercised professional judgment and planned and carried out the necessary procedures 

to obtain evidence relating to the assurance aspects and aspect information. The procedures undertaken 

included: establishing an understanding of the Company’s internal control system; evaluating the 

process adopted by the management for assessing the effectiveness of the internal control system; 

testing and evaluating the effectiveness of internal control system design and implementation for 

external financial reporting (including the accuracy of financial information which was reported to the 

authority, in accordance with internal system), protection of asset security (which prevents 

unauthorized acquisition, usage, and disposition of assets), and regulatory compliance ; and other 

assurance procedures that we considered necessary. 

  



 

 136 

 

 

 

Assurance conclusion 

In our opinion, all internal control systems of Fubon Life Insurance Co, Ltd. concerning external 

financial reporting (including the accuracy of financial information which was reported to the authority, 

in accordance with internal system), protection of asset security (which prevents unauthorized 

acquisition, usage, and disposition of assets), and regulatory compliance were found to have been 

effectively designed and executed as of December 31, 2024, and had met the evaluation criteria 

outlined in “Regulations Governing Implementation of Internal Control and Auditing System of 

Insurance Enterprises” and “Regulations Governing Foreign Investments by Insurance Companies” to 

be considered sustainably effective in all material aspects. The statement issued on March 12, 2025, 

which claimed that the design and implementation of internal control system was effective for external 

financial reporting (including the accuracy of financial information which was reported to the authority, 

in accordance with internal system), protection of asset security (which prevents unauthorized 

acquisition, usage, and disposition of assets), and regulatory compliance as of December 31, 2024, was 

considered to have been fairly presented in all material aspects. 

 

KPMG 

 

CPA: Feng-Hui Li & Lin Wu 

 

March 12, 2025 
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2.2.11 Major resolutions made in shareholders’ meetings and board of directors meetings in the last 

year, up to the publication date of annual report 

 

(1) Discussion #3 in the 6th meeting of the 7th board of directors dated January 19, 2024: Proposal to 

amend “Fubon Life Insurance Co., Ltd. Management Rules for Self-occupied and Investment Real 

Estate” 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(2) Discussion #5 in the 6th meeting of the 7th board of directors dated January 19, 2024: Proposal to 

establish “Fubon Life Insurance Co, Ltd. Outsourcing Policy” while at the same time abolish “Fubon 

Life Insurance Co, Ltd. Internal Operating Guidelines on Outsourcing” and “Fubon Life Insurance 

Co, Ltd. Outsourcee and Trustee Selection Rules” 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(3) Discussion #6 in the 6th meeting of the 7th board of directors dated January 19, 2024: Proposal to 

change (1) location of the Head Office and offshore insurance unit (OIU); (2) off-site offices for the 

Head Office and four branches including Taipei Zhongshan Branch; and (3) person-in-charge of 

Tainan Branch 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(4) Discussion #7 in the 6th meeting of the 7th board of directors dated January 19, 2024: Proposal to 

approve appointment of directors in the Company’s Korean subsidiary – Fubon Hyundai Life 

Insurance Co., Ltd. 

Resolution: The motion was passed as proposed without objection by all attending directors 

who possessed voting rights (except Director Shr-Iue Chen, who recused from the motion) 

when inquired by the chair. 

(5) Discussion #8 in the 6th meeting of the 7th board of directors dated January 19, 2024: Proposal to 

support the appointment of chairmen in subsidiaries – Fubon Hyundai Life Insurance Co., Ltd. and 

Fubon Life Insurance (Vietnam) Co., Ltd. 

Resolution: The motion was passed as proposed without objection by all attending directors 

who possessed voting rights (except Director Shr-Iue Chen, who recused from the motion) 

when inquired by the chair. 

(6) Discussion #1 in the 7th meeting of the 7th board of directors dated March 8, 2024: Proposal to 

approve recommendation of directors for the Company’s Korean subsidiary – Fubon Hyundai Life 

Insurance Co., Ltd. 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

  



 

 138 

(7) Discussion #5 in the 7th meeting of the 7th board of directors dated March 8, 2024: Proposal to 

amend “Fubon Life Insurance Co, Ltd. Cybersecurity Policy” 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(8) Discussion #6 in the 7th meeting of the 7th board of directors dated March 8, 2024: Proposal to 

amend “Fubon Life Personal Insurance Sales Procedures and Principles” 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(9) Discussion #7 in the 7th meeting of the 7th board of directors dated March 8, 2024: Proposal to 

amend “Fubon Life Operating Procedures on Allocation of Capital from Investment-linked 

Insurance to Discretionary Investment” 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(10) Discussion #8 in the 7th meeting of the 7th board of directors dated March 8, 2024: Proposal to 

amend “Fubon Life Insurance Co, Ltd. Board of Directors Conference Rules” 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(11) Discussion #9 in the 7th meeting of the 7th board of directors dated March 8, 2024: Proposal to 

amend “Fubon Life Insurance Co., Ltd. Audit Committee Charter” 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(12) Discussion #10 in the 7th meeting of the 7th board of directors dated March 8, 2024: Proposal to 

amend “Fubon Life Insurance Co., Ltd. Work Rules for Back-Office Staff” and “Fubon Life 

Insurance Co., Ltd. Human Rights Policy” 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(13) Discussion #11 in the 7th meeting of the 7th board of directors dated March 8, 2024: Proposal to 

amend the Company’s “Organization Charter” and levels of authority 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(14) Discussion #13 in the 7th meeting of the 7th board of directors dated March 8, 2024: Proposal to 

approve the Company’s 2023 unaudited separate and consolidated financial statements, and financial 

statements of the offshore insurance unit 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

  



 

 139 

(15) Discussion #14 in the 7th meeting of the 7th board of directors dated March 8, 2024: Proposal to 

issue cumulative subordinated corporate bonds with a tenor of 10 years or longer by way of public 

offering 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(16) Discussion #3 in the 8th meeting of the 7th board of directors dated April 23, 2024: Discussion on 

the proposal to invest into Ardian Infrastructure Fund VI Feeder SCA (SICAV-RAIF) 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(17) Discussion #6 in the 8th meeting of the 7th board of directors dated April 23, 2024: Proposal to 

establish “Fubon Life Insurance Co., Ltd. Three Lines of Internal Control Defense” 

Resolution: All attending directors had full understanding of the risk management proposal, 

and the motion was passed as proposed without objection when inquired by the chair. 

(18) Discussion #7 in the 8th meeting of the 7th board of directors dated April 23, 2024: Proposal to 

amend the Company’s “Organization Charter,” organizational chart, and levels of authority 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(19) Discussion #9 in the 8th meeting of the 7th board of directors dated April 23, 2024: Proposal to sign 

“collective bargaining agreement” with “Fubon Life Insurance Co., Ltd. Workers’ Union” 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(20) Discussion #11 in the 8th meeting of the 7th board of directors dated April 23, 2024: Proposal to 

amend the Company’s “Compensation and Performance Evaluation Guidelines for Bancassurance 

Sales Representatives” 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(21) Discussion #12 in the 8th meeting of the 7th board of directors dated April 23, 2024: Proposal to 

approve appointment of supervisors in the Company’s subsidiary – Fubon Life Insurance (Vietnam) 

Co., Ltd. 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(22) Discussion #15 in the 8th meeting of the 7th board of directors dated April 23, 2024: Proposal to 

inject capital into Carter Lane (Guernsey) Limited, a special purpose vehicle created for the 

management of the Company’s commercial property – “1 Carter Lane” located in London, UK, by 

converting debt into equity 

Resolution: The motion was passed as proposed without objection by all attending directors 

who possessed voting rights when inquired by the chair. 
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(23) Acknowledgment #1 in the 10th meeting of the 7th board of directors dated June 4, 2024: 

Acknowledgment of the Company’s “2023 business report and financial statements” 

[The board of directors to exercise shareholders’ authority on behalf] 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(24) Acknowledgment #2 in the 10th meeting of the 7th board of directors dated June 4, 2024: 

Acknowledgment of the Company’s “2023 earnings distribution proposal” 

[The board of directors to exercise shareholders’ authority on behalf] 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(25) Discussion #1 in the 10th meeting of the 7th board of directors dated June 4, 2024: Discussion on 

the issuance of new shares against capitalization of 2023 earnings 

[The board of directors to exercise shareholders’ authority on behalf] 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(26) Discussion #2 in the 10th meeting of the 7th board of directors dated June 4, 2024: Discussion on 

the proposal to offer commitments for investing into KKR Global Infrastructure Investors V (USD) 

SCSp 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(27) Discussion #4 in the 10th meeting of the 7th board of directors dated June 4, 2024: Proposal to inject 

capital into Bow Bells House (Jersey) Limited, a special purpose vehicle created for the 

management of the Company’s commercial property – “Bow Bells House” located in London, UK 

Resolution: The motion was passed as proposed without objection by all attending directors 

who possessed voting rights when inquired by the chair. 

(28) Discussion #5 in the 10th meeting of the 7th board of directors dated June 4, 2024: Discussion on 

the renovation plan and project budgeting for the Company’s “Ellipse Building in Brussels, 

Belgium” 

Resolution: The motion was passed as proposed without objection by all attending directors 

who possessed voting rights (except Vice Chairman Cherng-Ru Tsai, who recused from the 

motion) when inquired by the chair. 

(29) Discussion #6 in the 10th meeting of the 7th board of directors dated June 4, 2024: Proposal to 

approve appointment of directors for Fubon Green Power Co., Ltd. 

Resolution: Passed as proposed without objection by all attending directors who possessed 

voting rights (except Chairman Howard Lin and Vice Chairman Cherng-Ru Tsai, who 

recused from the motion) when inquired by the chair. 
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(30) Discussion #8 in the 10th meeting of the 7th board of directors dated June 4, 2024: Discussion 

regarding change of the Company’s Chief Information Security Officer and appointment of 

managers 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(31) Discussion #9 in the 10th meeting of the 7th board of directors dated June 4, 2024: Discussion 

regarding change of person-in-charge for Taipei Xinyi Branch 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(32) Discussion #11 in the 10th meeting of the 7th board of directors dated June 4, 2024: Proposal to 

amend the Company’s levels of authority for 2024 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(33) Discussion #12 in the 10th meeting of the 7th board of directors dated June 4, 2024: Proposal to 

amend the Company’s “Organization Charter,” organizational chart, and levels of authority 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(34) Discussion #14 in the 10th meeting of the 7th board of directors dated June 4, 2024: Proposal to 

approve appointment of Sustainability Committee members 

Resolution: Passed as proposed without objection by all attending members who possessed 

voting rights (except Independent Director Shuo-Fen Hsu, who recused from the motion) when 

inquired by the chair. 

(35) Discussion #15 in the 10th meeting of the 7th board of directors dated June 4, 2024: Proposals to (1) 

revise “Fubon Life Insurance Co., Ltd. Risk Management Committee Charter” and (2) approve 

appointment of new members and convener for the Company’s Risk Management Committee 

Resolution: All attending directors had a full understanding of the risk management proposal. 

The motion was passed as proposed without objection by all attending directors who possessed 

voting rights (except Independent Director Shuo-Fen Hsu, who recused from the motion) when 

inquired by the chair. 

(36) Discussion #18 in the 10th meeting of the 7th board of directors dated June 4, 2024: Proposals to (1) 

Examine and set the Company’s 2024 investment risk limit and management indicators; and (2) 

Amend “Fubon Life Insurance Co., Ltd. Management Procedures for Board of Directors Risk Limit 

and Management Indicators” 

Resolution: All attending directors had full understanding of the risk management proposal, 

and the motion was passed as proposed without objection when inquired by the chair. 

(37) Discussion #19 in the 10th meeting of the 7th board of directors dated June 4, 2024: Proposal to 

amend “Fubon Life Insurance Co., Ltd. Risk Management Policy” 

Resolution: All attending directors had full understanding of the risk management proposal, 

and the motion was passed as proposed without objection when inquired by the chair. 
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(38) Discussion #20 in the 10th meeting of the 7th board of directors dated June 4, 2024: Proposal to 

amend “Fubon Life Insurance Co., Ltd. Policy on Non-lending Transaction with Stakeholders” 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(39) Discussion #21 in the 10th meeting of the 7th board of directors dated June 4, 2024: Proposal to 

abolish and re-establish management policies on Participating insurance products 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(40) Discussion #22 in the 10th meeting of the 7th board of directors dated June 4, 2024: Proposal to 

amend “Fubon Life Insurance Co., Ltd. Internal Guidelines on Lending of Foreign Securities” 

Resolution: All attending directors had full understanding of the risk management proposal, 

and the motion was passed as proposed without objection when inquired by the chair. 

(41) Discussion #23 in the 10th meeting of the 7th board of directors dated June 4, 2024: Proposal to 

amend “Fubon Life Insurance Co., Ltd. Procedures for Investing into Real Estate Trust Beneficiary 

Rights” 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(42) Discussion #1 in the 11th meeting of the 7th board of directors dated July 4, 2024: Proposal to issue 

cumulative subordinated corporate bonds with a tenor of 10 years or longer by way of public 

offering 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(43) Discussion #1 in the 12th meeting of the 7th board of directors dated August 20, 2024: Proposal to 

approve unaudited separate and consolidated financial statements for the first half of 2024 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(44) Discussion #3 in the 12th meeting of the 7th board of directors dated August 20, 2024: Proposal to 

take the following actions with regard to the Company’s “development project at Dunhua Section, 

Songshan District, Taipei City”: (1) To participate in the urban renewal project and the change of 

rights by paying for the renewal costs; (2) To determine details including the rights-to-value ratio 

and the allotment of renewed land and buildings to be submitted in the application for urban renewal 

and change of rights; and (3) To continue submission of the application for urban renewal and report 

on the change of rights through a proxy executor 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 
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(45) Discussion #4 in the 12th meeting of the 7th board of directors dated August 20, 2024: Proposal to 

amend “Fubon Life Insurance Co, Ltd. Investment Procedures for Foreign and Mainland Real Estate 

Properties” 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(46) Discussion #5 in the 12th meeting of the 7th board of directors dated August 20, 2024: Proposal to 

approve appointment of directors in the Company’s Korean subsidiary – Fubon Hyundai Life 

Insurance Co., Ltd. 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(47) Discussion #6 in the 12th meeting of the 7th board of directors dated August 20, 2024: Proposal to 

close down Taipei Da’an Branch 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(48) Discussion #7 in the 12th meeting of the 7th board of directors dated August 20, 2024: Proposal to 

amend the Company’s “Organization Charter,” organizational chart, and levels of authority 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(49) Discussion #10 in the 12th meeting of the 7th board of directors dated August 20, 2024: Review and 

amendment of “Fubon Life Insurance Co, Ltd. Asset Management Policy” 

Resolution: All attending directors had full understanding of the risk management proposal, 

and the motion was passed as proposed without objection when inquired by the chair. 

(50) Discussion #11 in the 12th meeting of the 7th board of directors dated August 20, 2024: Proposal to 

amend “Fubon Life Insurance Co., Ltd. Foreign Investment Manual” and “Fubon Life Insurance 

Co., Ltd. Management Guidelines on Foreign Insurance-related Businesses” 

Resolution: All attending directors had full understanding of the risk management proposal, 

and the motion was passed as proposed without objection when inquired by the chair. 

(51) Discussion #12 in the 12th meeting of the 7th board of directors dated August 20, 2024: Proposal to 

amend “Fubon Life Insurance Co, Ltd. Anti-money Laundering and Counter Terrorism Financing 

Policy” 

Resolution: All attending directors had full understanding of the risk management proposal, 

and the motion was passed as proposed without objection when inquired by the chair. 

(52) Discussion #13 in the 12th meeting of the 7th board of directors dated August 20, 2024: Proposal to 

amend “Fubon Life Insurance Co, Ltd. Internal Control System” 

Resolution: All attending directors had full understanding of the risk management proposal, 

and the motion was passed as proposed without objection when inquired by the chair. 
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(53) Discussion #14 in the 12th meeting of the 7th board of directors dated August 20, 2024: Proposal to 

inject capital into Fubon Ellipse (Belgium) S.A., a special purpose vehicle created for the 

management of the Company’s commercial property – “Ellipse Building” located in Brussels, 

Belgium, by converting debt into equity and by way of cash issue 

Resolution: The motion was passed as proposed without objection by all attending directors 

who possessed voting rights when inquired by the chair. 

(54) Discussion #15 in the 12th meeting of the 7th board of directors dated August 20, 2024: Proposal to 

offer commitments for investing into Diamond Biofund I Inc. and Diamond Biofund II Inc. 

Resolution: The motion was passed as proposed without objection by all attending directors 

who possessed voting rights when inquired by the chair. 

(55) Discussion #2 in the 13th meeting of the 7th board of directors dated October 22, 2024: Proposal to 

offer commitments for investing into Chun Chuang Development II, a venture capital limited 

partnership 

Resolution: The motion was passed as proposed without objection by all attending directors 

who possessed voting rights when inquired by the chair. 

(56) Discussion #4 in the 13th meeting of the 7th board of directors dated October 22, 2024: Proposal to 

close down Beijing Representative Office 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(57) Discussion #6 in the 13th meeting of the 7th board of directors dated October 22, 2024: Review and 

amendment of “Fubon Life Insurance Co, Ltd. Derivatives Trading and Risk Management Policy 

and Procedures” 

Resolution: All attending directors had full understanding of the risk management proposal, 

and the motion was passed as proposed without objection when inquired by the chair. 

(58) Discussion # 7 in the 13th meeting of the 7th board of directors dated October 22, 2024: Proposal to 

amend “Fubon Life Insurance Co, Ltd. Investment Procedures for Domestic Unlisted and Privately 

Placed Securities” 

Resolution: All attending directors had full understanding of the risk management proposal, 

and the motion was passed as proposed without objection when inquired by the chair. 

(59) Discussion #8 in the 13th meeting of the 7th board of directors dated October 22, 2024: Proposal to 

amend “Fubon Life Insurance Co, Ltd. Fair Customer Treatment Policy” and “Fubon Life Insurance 

Co, Ltd. Fair Customer Treatment Strategy” 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 
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(60) Discussion #9 in the 13th meeting of the 7th board of directors dated October 22, 2024: Proposal to 

amend “Fubon Life Insurance Co, Ltd. Anti-money Laundering and Counter Terrorism Financing 

Policy” and “Fubon Life Co., Ltd. Notes on Anti-money Laundering and Counter Terrorism 

Financing” 

Resolution: All attending directors had full understanding of the risk management proposal, 

and the motion was passed as proposed without objection when inquired by the chair. 

(61) Discussion #10 in the 13th meeting of the 7th board of directors dated October 22, 2024: Proposal to 

amend the Company’s “Organization Charter” and levels of authority 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(62) Discussion #11 in the 13th meeting of the 7th board of directors dated October 22, 2024: Proposal to 

amend “Fubon Life Insurance Co., Ltd. Consultant Engagement Principles” 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(63) Discussion #12 in the 13th meeting of the 7th board of directors dated October 22, 2024: Proposal to 

amend “Fubon Life Insurance Co., Ltd. Outsourcing Policy” 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(64) Discussion #13 in the 13th meeting of the 7th board of directors dated October 22, 2024: Proposal to 

remove non-compete restrictions against the Company’s directors [the board of directors to exercise 

shareholders’ authority on behalf] 

Resolution: Passed as proposed without objection by all attending members who possessed 

voting rights (except Independent Director Chien-Hung Chen, who recused from the motion) 

when inquired by the chair. 

(65) Discussion #15 in the 13th meeting of the 7th board of directors dated October 22, 2024: Proposal to 

invest into Star Shining Energy II 

Resolution: The motion was passed as proposed without objection by all attending directors 

who possessed voting rights when inquired by the chair. 

(66) Discussion #16 in the 13th meeting of the 7th board of directors dated October 22, 2024: Proposal to 

found Star Investment Holding Co., Ltd. through exchange of shares 

Resolution: The motion was passed as proposed without objection by all attending directors 

who possessed voting rights when inquired by the chair. 

(67) Discussion #10 in the 14th meeting of the 7th board of directors dated December 20, 2024: Proposal 

to remove non-compete restrictions against the Company’s directors 

Resolution: Passed as proposed without objection by all attending members who possessed 

voting rights (except Independent Director Chien-Hung Chen, who recused from the motion) 

when inquired by the chair. 
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(68) Discussion #13 in the 14th meeting of the 7th board of directors dated December 20, 2024: Proposal 

to amend “Fubon Life Insurance Co., Ltd. Accounting System” 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(69) Discussion #14 in the 14th meeting of the 7th board of directors dated December 20, 2024: Proposal 

to amend “Fubon Life Insurance Co, Ltd. Procedures for Special Purpose, Public, and Social 

Investments” 

Resolution: All attending directors had full understanding of the risk management proposal, 

and the motion was passed as proposed without objection when inquired by the chair. 

(70) Discussion #15 in the 14th meeting of the 7th board of directors dated December 20, 2024: Proposal 

to establish “Fubon Life Insurance Co., Ltd. Data Governance Guidelines” 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(71) Discussion #16 in the 14th meeting of the 7th board of directors dated December 20, 2024: Proposal 

to amend the Company’s “Organization Charter,” organizational chart, and levels of authority 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(72) Discussion #17 in the 14th meeting of the 7th board of directors dated December 20, 2024: Proposal 

to amend “Fubon Life Insurance Co., Ltd. Work Rules for Back-Office Staff” 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(73) Discussion #18 in the 14th meeting of the 7th board of directors dated December 20, 2024: Proposal 

to amend “Fubon Life Insurance Co, Ltd. Governance Principles” 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(74) Discussion #19 in the 14th meeting of the 7th board of directors dated December 20, 2024: Proposal 

to amend “Fubon Life Insurance Co., Ltd. Management Rules for Self-occupied and Investment 

Real Estate” 

Resolution: The motion was passed as proposed without objection from attending directors 

when inquired by the chair. 

(75) Discussion #20 in the 14th meeting of the 7th board of directors dated December 20, 2024: 

Discussion on the budgeting of necessary repairs for “Bow Bells House” located in London, UK 

Resolution: The motion was passed as proposed without objection by all attending directors 

who possessed voting rights (except Vice Chairman Cherng-Ru Tsai, who recused from the 

motion) when inquired by the chair. 
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(76) Discussion #28 in the 14th meeting of the 7th board of directors dated December 20, 2024: Proposal 

to adjust the percentage of SPV holdings originally stated in the investment plan for Fubon Green 

Power Co., Ltd. 

Resolution: Passed as proposed without objection by all attending directors who possessed 

voting rights (except Chairman Howard Lin, Vice Chairman Cherng-Ru Tsai, and Director 

Daniel M. Tsai, who recused from the motion) when inquired by the chair. 

 

2.2.12 Documented opinions or declarations made by directors or supervisors against board resolutions 

in the most recent year, up until the publication date of annual report 

None. 
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2.3 Disclosure of auditors’ remuneration 

(I) Disclosure of CPA remuneration: 

Unit: NTD thousands 
Name of 

accounting 

firm 

Name of 

CPA 
Audit period Audit fees 

Non-audit 

fees 
Total Remarks 

KPMG 
Feng-Hui Li January 1, 2024– 

December 31, 

2024 
20,741 15,354 36,095 

 

Lin Wu 

Non-audit services included: tax certification, project assistance, and other consultancy 

services. 

(II) Any replacement of accounting firm and reduction in audit fees paid compared to the 

previous year: None 

(III) Any reduction in audit fee by more than 10% compared to the previous year: None 

 

2.4 Change of certified public accountant 

None 

 

2.5 Any of the Company’s Chairman, President, or any manager involved in 

financial or accounting affairs being employed by the accounting firm or any 

of its affiliated company within the most recent year 

None 

2.6 Details of shares transferred or pledged by directors, supervisors, managers, 

and shareholders with more than 10% ownership interest in the last year, up 

until the publication date of annual report 

None 

2.7 Relationships among the top ten shareholders, including spouses and second 

degree relatives or closer 

None 
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2.8 Investments jointly held by the Company’s directors, supervisors, managers, 

and enterprises directly or indirectly controlled by the company; disclose 

shareholding in aggregate of the above parties 
December 31, 2024 

Unit: thousand shares; % 

Invested businesses 

Held by the Company 

Held by Directors, 

Supervisors, 

managers, and directly 

or indirectly controlled 

enterprises 

Aggregate investment 

Shares 

held 

Shareholding 

percentage 

Shares 

held 

Shareholding 

percentage 

Shares 

held 

Shareholding 

percentage 

Fubon Life Insurance (Vietnam) 

Co., Ltd. 
- 100.00% - 0.00% - 100.00% 

Fubon Life Insurance (Hong 

Kong) Company Limited 
3,275,000 100.00% - 0.00% 3,275,000 100.00% 

Fubon Hyundai Life Insurance 

Co., Ltd. 
253,834 83.22% - 0.00% 253,834 83.22% 

Fubon Green Power Co., Ltd. 300,000 74.98% - 0.00% 300,000 74.98% 

Carter Lane (Guernsey) Ltd. 84,845 100.00% - 0.00% 84,845 100.00% 

Bow Bells House (Jersey) Ltd. 208,081 100.00% - 0.00% 208,081 100.00% 

Fubon MTL Property (Jersey) 

Ltd. 
92,581 100.00% - 0.00% 92,581 100.00% 

Fubon Ellipse (Belgium) S.A. 7,979 100.00% - 0.00% 7,979 100.00% 

Fubon Eurotower 

(Luxembourg) S.ar.l. 
220 100.00% - 0.00% 220 100.00% 

Litong Management and 

Consultancy Co., Ltd. (Note 1) 
129,200 100.00% - 0.00% 129,200 100.00% 

CITIC Capital Holdings 

Limited 
13,980 18.00% - 0.00% 13,980 18.00% 

Hyundai Card Co., 

Ltd. 
16,047 10.00% - 0.00% 16,047 10.00% 

Fubon Financial Holding 

Venture Capital Corporation 
315,555 25.00% - 0.00% 315,555 25.00% 

Galaxy Energy Co., Ltd. 15,750 20.00% - 0.00% 15,750 20.00% 

Star Shining Energy 240,000 30.00% - 0.00% 240,000 30.00% 

Ho Shuo Green Power 47,700 30.00% - 0.00% 47,700 30.00% 

Shin Ting I Energy Co., Ltd. 30,000 30.00% - 0.00% 30,000 30.00% 

Aquastar Energy Corporation 90,948 30.00% - 0.00% 90,948 30.00% 

Fubon Property & Casualty 

Insurance Co., Ltd. 

- 40% - 0.00% - 40% 

Note 1: Litong Management and Consultancy Co., Ltd. is 100%-owned by subsidiary – Fubon Green Power Co., Ltd. 
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3. Funding 
3.1 Capital and shares 

3.1.1 Source of capital 

Year 

 

Month 

Issued 

price 

(NTD) 

Authorized capital Paid in Capital Remarks 

Shares held 

(thousand 

shares) 

Amount 

(NTD 

thousands) 

Shares held 

(thousand 

shares) 

Amount 

(NTD 

thousands) 

Source 

of 

share 

capital 

Paid in 

properties 

other than 

cash 

Others 

March 

2006 

10 1,280,000 12,800,000 1,280,000 12,800,000 Note 1 - 
Jing-Shou-Shang-

09501022930 

June 2009 10 1,502,317 15,023,170 1,502,317 15,023,170 Note 2 - 
Jing-Shou-Shang-

09801100490 

August 

2010 

10 3,000,000 30,000,000 1,712,317 17,123,170 Note 3 - 
Jing-Shou-Shang-

09901199680 

December 

2011 
10 3,000,000 30,000,000 2,112,317 21,123,170 Note 4 - 

Jing-Shou-Shang-

10001290760 

May 2012 10 3,000,000 30,000,000 2,212,317 22,123,170 Note 5 - 
Jing-Shou-Shang-

10101093260 

August 

2012 

10 3,000,000 30,000,000 2,910,739 29,107,390 Note 6 - 
Jing-Shou-Shang-

10101179410 

August 

2013 

10 6,000,000 60,000,000 3,648,148 36,481,480 Note 7 - 
Jing-Shou-Shang-

10201177340 

September 

2014 

10 6,000,000 60,000,000 4,398,215 43,982,150 Note 8 - 
Jing-Shou-Shang-

10301205510 

November 

2015 

10 6,000,000 60,000,000 5,732,095 57,320,950 Note 9 - 
Jing-Shou-Shang-

10401262170 

October 

2016 

10 10,000,000 100,000,000 6,943,275 69,432,750 
Note 

10 - 
Jing-Shou-Shang-

10501235130 

October 

2017 
10 10,000,000 100,000,000 8,296,969 82,969,690 

Note 

11 - 
Jing-Shou-Shang-

106011135360 

November 

2018 
10 15,000,000 150,000,000 11,083,114 110,831,140 

Note 

12 - 
Jing-Shou-Shang-

107011147050 

September 

2024 
10 15,000,000 150,000,000 11,842,045 118,420,450 

Note 

13 - 
Jing-Shou-Shang-

11330171550 
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Note 1: In accordance with the Business Mergers and Acquisitions Act, the Company obtained 

approval under Letter No. Jin-Guan-Bao-3-09402133930 to incorporate as a 

divestment of Aetna Inc. Taiwan Branch. The initial capital-in-lieu of 

NT$12,800,000,000 was contributed in the forms of businesses, assets, and liabilities 

of Aetna Inc. Taiwan Branch. 

Note 2: New shares were issued for the merger of the former Fubon Life Insurance Co., Ltd., 

with ING Life Insurance Co., Ltd. being the surviving entity, which was renamed 

Fubon Life Insurance Co., Ltd. at the same time. For this merger, one ordinary share 

of the former ING Life Insurance was issued to exchange 4.92 ordinary shares of the 

former Fubon Life Insurance Co., Ltd.; a total of 222,317,000 shares amounting to 

NT$2,223,170,000 was issued. 

Note 3: The board of directors exercised shareholders’ authority on behalf and made a 

resolution on April 16, 2010 to issue 210,000,000 new shares against capitalization of 

NT$2,100,000,000 of undistributed earnings. 

Note 4: The board of directors exercised shareholders' authority on behalf and made a 

resolution on October 28, 2011 to issue 400,000,000 new shares against capitalization 

of NT$4,000,000,000 of undistributed earnings. 

Note 5: The board of directors passed a resolution on December 23, 2011 to issue 100,000,000 

new shares for NT$1,000,000,000 of cash. The shares were subsequently issued at 

premium at NT$50 each, and the subscription proceeds totaled NT$5,000,000,000. 

Note 6: The board of directors exercised shareholders' authority on behalf and made a 

resolution on June 8, 2012 to issue 698,422,000 new shares against capitalization of 

NT$6,984,220,000 of undistributed earnings. 

Note 7: The board of directors exercised shareholders' authority on behalf and made a 

resolution on June 7, 2013 to issue 737,409,000 new shares against capitalization of 

NT$7,374,090,000 of undistributed earnings. 

Note 8: The board of directors exercised shareholders' authority on behalf and made a 

resolution on June 18, 2014 to issue 750,067,000 new shares against capitalization of 

NT$7,500,670,000 of undistributed earnings. 

Note 9: The board of directors exercised shareholders' authority on behalf and made a 

resolution on June 17, 2015 to issue 1,333,880,000 new shares against capitalization of 

NT$13,338,800,000 of undistributed earnings. 

Note 10: The board of directors exercised shareholders' authority on behalf and made a 

resolution on June 28, 2016 to issue 1,211,180,000 new shares against capitalization of 

NT$12,111,800,000 of undistributed earnings. 

Note 11: The board of directors exercised shareholders' authority on behalf and made a 

resolution on June 30, 2017 to issue 1,353,694,000 new shares against capitalization of 

NT$13,536,940,000 of undistributed earnings. 
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Note 12: The board of directors exercised shareholders' authority on behalf and made a 

resolution on June 22, 2018 to issue 2,786,145,000 new shares against capitalization of 

NT$27,861,450,000 of undistributed earnings. 

Note 13: The board of directors exercised shareholders’ authority on behalf and made a 

resolution on June 4, 2024 to issue 758,931,000 new shares against capitalization of 

NT$7,589,310,000 of undistributed earnings. 
 Unit: thousand shares 

Share category 

Authorized capital 

Remarks Outstanding 

shares 
Unissued Shares Total 

Common Shares 11,842,045 3,157,955 15,000,000 Unlisted shares 

 

3.1.2 List of major shareholders (5% holding and above) or top-10 shareholders 

February 28, 2025 

Unit: thousand shares 

Shareholding 

Name of major shareholder 
Shares held Shareholding percentage 

Fubon Financial Holding Co., Ltd. 11,842,045 100% 

 

3.1.3 Dividend policy and execution 

(1) Dividend policy: 

If after the annual closing of books there is a profit, the Company shall, after 

having provided for taxes and offset the accumulated losses of previous years, 

appropriate the legal reserve in accordance with laws and regulations . The 

Corporation may set aside or reverse an appropriate sum as special reserve according 

to the resolutions by the General Meeting of Shareholders or the applicable 

regulations of the competent authorities when deemed necessary and advisable. The 

remainder, together with the undistributed earnings in the previous year, constitutes 

the distributable profits. The Board shall present a proposal on the allocation of 

profits and submit it to the General Meeting of Shareholders for resolution.  

The Corporation will distribute dividends accordance with the principle of 

stability and balance. The distribution of dividends for Common Shares shall not be 

less than 20% of the distributable profits. And pursuant to the Company’s operation 

planning, stock dividends may be declared to reserve for necessary funds, and the 

remainder may be distributed in cash, provided that cash dividend shall not be less 

than 10 % of the total dividend. 

The stock dividend policy set forth above is a general principle guideline. The 

Company may decide upon the most appropriate dividend policy taking into account 
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the actual operating condition, business needs, and capital planning. Subject to 

practical need, the principles of distribution of dividends may be adjusted by 

resolution at a General Meeting of Shareholders. 

(2) Dividend distribution proposed for the next shareholders’ meeting: Distribution of 

2024 earnings has yet to be resolved in a shareholders’ meeting. 

 

3.1.4 Impact of proposed stock dividend on the Company’s business performance and 

earnings per share 

Not applicable 

3.1.5 Remuneration to employees, directors and supervisors 

(1) Percentage or scope of employee remuneration stated in the Articles of Incorporation: 

Profits concluded by the Company are subject to employee remuneration of 0.01% 

to 0.05%. However, profits, if any, shall first be taken to offset against cumulative 

losses. 

(2) Basis of estimate for current employee remuneration, basis of calculation for share-

based employee remuneration, and accounting treatment for discrepancies between 

the amounts estimated and the amounts paid: Employee remuneration is estimated 

based on the percentages stated in the Articles of Incorporation and unaudited profits, 

and recognized as operating expenses for the current year. Any discrepancy in the 

actual amount paid on a later date will be recognized as profit or loss for the next 

year. 

(3) Remuneration passed by the board of directors: 

a. Amounts of employee remuneration paid in cash or shares: The Company has 

estimated employee remuneration at NT$57,000 thousand for 2024; this 

proposal is pending resolution of the board of directors. 

b. Percentage of employee remuneration paid in shares, relative to net income and 

total employee remuneration shown in separate financial statements: None. 

(4) Actual payment of employee remuneration for the previous year (including the 

number of shares paid, the amount, and share price), any differences from the figures 

previously estimated and the cause and treatment of such differences: A sum of 

NT$17,000 thousand was paid for previous year’s employee remuneration, which 

was indifferent from the amount previously estimated. 

 
3.1.6 Repurchase of the Company’s shares 

None 
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3.2 Corporate bonds, preferred shares, overseas depository receipts, employee warrants, employee restricted shares, and 

merger/acquisition/divestment 

Corporate bonds 

Corporate bond 

category 

2016 first cumulative 

subordinated unsecured 

corporate bond 

2017 first 

cumulative 

subordinated 

unsecured 

corporate bond 

2018 first non-

cumulative 

subordinated 

unsecured 

corporate bond 

(private 

placement) 

2023 first 

cumulative 

unsecured 

subordinated 

corporate bond 

2023 second 

cumulative 

unsecured 

subordinated 

corporate bond 

2024 first 

cumulative 

unsecured 

subordinated 

corporate bond 

2024 second 

cumulative 

unsecured 

subordinated 

corporate bond 

Issuance date December 7, 2016 April 21, 2017 March 27, 2018 
September 5, 

2023 
November 7, 2023 June 12, 2024 October 23, 2024 

Face value NTD 1 million only 
NTD 1 million 

only 

NTD 1 billion 

only 

NTD 1 million 

only 

NTD 1 million 

only 

NTD 1 million 

only 

NTD 1 million 

only 

Place of issuance and 

trade 
R.O.C. R.O.C. R.O.C. R.O.C. R.O.C. R.O.C. R.O.C. 

Issuance price 
Issued at 100% of face 

value 

Issued at 100% of 

face value 

Issued at 100% of 

face value 

Issued at 100% of 

face value 

Issued at 100% of 

face value 

Issued at 100% of 

face value 

Issued at 100% of 

face value 

Total 
NTD 28.5 billion 

only 

NTD 6.5 billion 

only 

NTD 20 billion 

only 

NTD 22.5 billion, 

divided into 

Tranche A and 

Tranche B by the 

different terms of 

issuance. Tranche 

A amounted to 

NTD 2.5 billion, 

divided into 

Tranche A and 

Tranche B by the 

different terms of 

issuance. Tranche 

A amounted to 

NTD 25 billion, 

divided into 

Tranche A and 

Tranche B by the 

different terms of 

issuance. Tranche 

A amounted to 

NTD 31 billion, 

divided into 

Tranche A and 

Tranche B by the 

different terms of 

issuance. Tranche 

A amounted to 
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NTD 13.57 

billion, whereas 

Tranche B 

amounted to NTD 

8.93 billion. 

NTD 0.5 billion, 

whereas Tranche 

B amounted to 

NTD 2 billion. 

NTD 14.88 

billion, whereas 

Tranche B 

amounted to NTD 

10.12 billion. 

NTD 22.73 

billion, whereas 

Tranche B 

amounted to NTD 

8.27 billion. 

Coupon rate 

The bond pays fixed 

coupon interest at 

3.25% for ten years 

from the date of 

issuance; an additional 

1% will be added to the 

coupon rate if the 

Company does not 

recall the corporate 

bond ten years after the 

date of issuance. 

The bond pays 

fixed coupon 

interest at 3.30% 

for ten years from 

the date of 

issuance; an 

additional 1% will 

be added to the 

coupon rate if the 

Company does not 

recall the 

corporate bond ten 

years after the 

date of issuance. 

The coupon rate is 

set at 3.6% for ten 

years from the 

date of issuance. 

If the bond is not 

recalled at the end 

of the 10-year 

period, the coupon 

rate will be reset 

to the yield of the 

10-year 

benchmark 

government bond 

plus issuance 

spread at the end 

of the 10-year 

period and every 

ten years 

thereafter. 

Tranche A pays 

fixed coupon 

interest at 3.70% 

per annum, 

whereas Tranche 

B pays fixed 

coupon interest at 

3.85% per annum. 

Tranche A pays 

fixed coupon 

interest at 3.70% 

per annum, 

whereas Tranche 

B pays fixed 

coupon interest at 

3.85% per annum. 

Tranche A pays 

fixed coupon 

interest at 3.70% 

per annum, 

whereas Tranche 

B pays fixed 

coupon interest at 

3.85% per annum. 

Tranche A pays 

fixed coupon 

interest at 3.70% 

per annum, 

whereas Tranche 

B pays fixed 

coupon interest at 

3.85% per annum. 

Tenor Perpetual Perpetual Perpetual 
Tranche A: 10Y 

bullet 

Tranche A: 10Y 

bullet 

Tranche A: 10Y 

bullet 

Tranche A: 10Y 

bullet 
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Tranche B: 

15YNC10 

Tranche B: 

15YNC10 

Tranche B: 

15YNC10 

Tranche B: 

15YNC10 

Guarantor None None None None None None None 

Trustee 
Bank SinoPac 

Company Limited 

Bank SinoPac 

Company Limited 
None 

Bank SinoPac 

Company Limited 

Bank SinoPac 

Company Limited 

Bank SinoPac 

Company Limited 

Bank SinoPac 

Company Limited 

Underwriter 

The lead underwriter 

was Fubon Securities 

Co., Ltd. 

The lead 

underwriter was 

Fubon Securities 

Co., Ltd. 

None 

The lead 

underwriter was 

Fubon Securities 

Co., Ltd. 

The lead 

underwriter was 

Fubon Securities 

Co., Ltd. 

The lead 

underwriter was 

Fubon Securities 

Co., Ltd. 

The lead 

underwriter was 

Fubon Securities 

Co., Ltd. 

Certifying lawyer Hui-Chi Kuo Hui-Chi Kuo None Hui-Chi Kuo Hui-Chi Kuo Hui-Chi Kuo Hui-Chi Kuo 

Certifying accountant Yen-Ling Fang Yen-Ling Fang None Feng-Hui Li Feng-Hui Li Feng-Hui Li Feng-Hui Li 

Method of repayment 

This corporate bond 

does not have a 

maturity date. The 

Company will recall the 

corporate bond in full at 

face value plus accrued 

interests ten years after 

issuance if the 

Company's capital 

adequacy ratio exceeds 

two times the statutory 

minimum capital 

adequacy ratio for 

insurance enterprises 

after recall at that time, 

This corporate 

bond does not 

have a maturity 

date. The 

Company will 

recall the 

corporate bond in 

full at face value 

plus accrued 

interests ten years 

after issuance if 

the Company's 

capital adequacy 

ratio exceeds two 

times the statutory 

The corporate 

bond does not 

have a maturity 

date. The 

Company may 

choose to recall 

the corporate bond 

in full at face 

value plus accrued 

interests 10 years 

after issuance, or 

do so once a year 

thereafter, if the 

Company’s 

capital adequacy 

Bullet payment at 

maturity 

Bullet payment at 

maturity 

Bullet payment at 

maturity 

Bullet payment at 

maturity 
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subject to approval of 

the authority. 

minimum capital 

adequacy ratio for 

insurance 

enterprises after 

recall at that time, 

subject to 

approval of the 

authority. 

ratio exceeds two 

times the statutory 

minimum capital 

adequacy ratio for 

insurance 

enterprises after 

recall at that time, 

subject to 

compliance with 

laws and approval 

of the authority. 

Outstanding balance 
NTD 28.5 billion 

only 

NTD 6.5 billion 

only 

NTD 20 billion 

only 

NTD 22.5 

billion only 

NTD 2.5 billion 

only 

NTD 25 billion 

only 

NTD 31 billion 

only 

Terms and conditions 

for early redemption or 

repayment 

Repayment terms 

The Company will 

recall the corporate 

bond in full at face 

value plus accrued 

interests ten years after 

issuance if the 

Company's capital 

adequacy ratio exceeds 

two times the statutory 

minimum capital 

adequacy ratio for 

insurance enterprises 

after recall at that time, 

The Company will 

recall the 

corporate bond in 

full at face value 

plus accrued 

interests ten years 

after issuance if 

the Company's 

capital adequacy 

ratio exceeds two 

times the statutory 

minimum capital 

adequacy ratio for 

The Company 

may choose to 

recall the 

corporate bond in 

full at face value 

plus accrued 

interests ten years 

after issuance, or 

do so once a year 

thereafter, if the 

Company's capital 

adequacy ratio 

exceeds two times 

The Company 

may choose to 

recall Tranche B 

in full at face 

value plus 

interests accrued 

for the number of 

days outstanding 

ten years after 

issuance if the 

Company's capital 

adequacy ratio 

exceeds the 

The Company 

may choose to 

recall Tranche B 

in full at face 

value plus 

interests accrued 

for the number of 

days outstanding 

ten years after 

issuance if the 

Company's capital 

adequacy ratio 

exceeds the 

The Company 

may choose to 

recall Tranche B 

in full at face 

value plus 

interests accrued 

for the number of 

days outstanding 

ten years after 

issuance if the 

Company's capital 

adequacy ratio 

exceeds the 

The Company 

may choose to 

recall Tranche B 

in full at face 

value plus 

interests accrued 

for the number of 

days outstanding 

ten years after 

issuance if the 

Company's capital 

adequacy ratio 

exceeds the 
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subject to approval of 

the authority. 

insurance 

enterprises after 

recall at that time, 

subject to 

approval of the 

authority. 

the statutory 

minimum capital 

adequacy ratio for 

insurance 

enterprises after 

recall at that time, 

subject to 

compliance with 

laws and approval 

of the authority. 

statutory 

minimum capital 

adequacy ratio for 

insurance 

enterprises after 

recall at that time, 

subject to 

approval of the 

authority. 

statutory 

minimum capital 

adequacy ratio for 

insurance 

enterprises after 

recall at that time, 

subject to 

approval of the 

authority. 

statutory 

minimum capital 

adequacy ratio for 

insurance 

enterprises after 

recall at that time, 

subject to 

approval of the 

authority. 

statutory 

minimum capital 

adequacy ratio for 

insurance 

enterprises after 

recall at that time, 

subject to 

approval of the 

authority. 

Restrictive addenda None None 

The Company 

may choose not to 

pay interest on the 

bond if it reports 

no earnings or 

insufficient 

earnings to pay 

interest in a given 

year, or if 

payment of bond 

interest would 

reduce the 

Company’s 

capital adequacy 

ratio below the 

minimum required 

None None None None 
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by laws or the 

authority, or out 

of necessity due to 

other concerns. In 

such cases, the 

interests forgone 

are not 

accumulated or 

deferred to 

subsequent years. 

Name of credit rating 

agency 

Date of rating, 

corporate bond rating 

[segment to delete] 

Taiwan Ratings Corp.; 

November 17, 2016, 

twAA+ (Note) 

Taiwan Ratings 

Corp.; November 

17, 2016, twAA+ 

(Note) 

Taiwan Ratings 

Corp.; November 

27, 2017, twAA+ 

(Note) 

Taiwan Ratings 

Corp.; July 18, 

2023; twAA 

Fitch Ratings 

Taiwan; July 16, 

2023; A+(twn) 

Taiwan Ratings 

Corp.; November 

15, 2022, twAA+ 

(Note) 

Taiwan Ratings 

Corp.; February 6, 

2024, twAA+ 

(Note) 

Taiwan Ratings 

Corp.; September 

2, 2024; twAA 

Fitch Ratings 

Taiwan; 

September 1, 

2024; AA-(twn) 

Other 

rights 

Amount of 

ordinary 

shares, 

global 

depository 

receipts, or 

other 

securities 

converted 

(exchanged 

or 

subscribed) 

up to the 

None None None None None None None 
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publication 

date of this 

annual 

report 

Issuance and 

conversion 

(exchange 

or 

subscription) 

method 

None None None None None None None 

Possible dilution of 

equity and impact on 

equity of existing 

shareholders due to 

issuance of corporate 

bonds or the underlying 

terms of issuance, 

conversion, exchange, 

or subscription 

Effect on equity of 

existing shareholders 

None None None None None None None 

Custodian of exchanged 

assets 
None None None None None None None 

Note: This rating is the issuer (the Company’s) credit rating. According to existing “Regulations Governing the Offering and Issuance of Securities by Securities Issuers,” issuers are not required to 

obtain credit ratings for issuing corporate bonds. 
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3.3 Capital plans and execution 

(1) Any previous public offering or private placement of securities that have not been completed as of the immediate quarter preceding the 

publication date of annual report: None. 

(2) Capital plans completed in the last 3 years that have yet to achieve significant benefit: None 
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4. Business Overview 

4.1 Business activities 

 

4.1.1 Scope of business 

(1) Main business activities and weight 

Unit: NTD million 

Item 
2023 2024 

Amount Weight Amount Weight 

Life insurance 238,513 74% 259,892 71% 

Health insurance 46,438 14% 50,946 14% 

Accidental insurance 7,027 2% 7,637 2% 

Annuity insurance 31,704 10% 45,820 13% 

Total premium revenues 323,681 100% 364,295 100% 

 

(2) Main business activities 

‧ Main business activities: The subsidiary is involved in the sale and service of 

personal insurance; its products mainly include life insurance, health insurance, 

accident insurance, and annuity insurance. 

 

‧ Products (services) currently offered by the Company: 
 

Life insurance 

Fubon Life Level Whole Life Insurance (XWS5) 
Fubon Life Participating Whole Life Insurance 

(PAC) 

Fubon Life Small Amount Whole Life Insurance 

(OLA5) 

Fubon Life Foreign Currency Participating Whole 

Life Insurance (PFA) 

Fubon Life Level Whole Life Insurance (XLX4) 
Fubon Life Foreign Currency Participating Whole 

Life Insurance (PFG) 

Fubon Life Universal Whole Life Insurance (V1) 

(UWA2) 

Fubon Life Foreign Currency Interest Sensitive 

Increasing Whole Life Insurance (FAT) 

Fubon Life Whole Life Insurance with Coupon 

(AJA1) 

Fubon Life Foreign Currency Interest Sensitive 

Endowment Insurance (FA55/FA60/FA65) 

Fubon Life Increasing Sum Assured Remark 
Fubon Life Foreign Currency Interest Sensitive 

Whole Life Insurance (FB60/FB65/FB70) 

Fubon Life Elderly Hospitalization Medical 

Acceleration Remark 
Fubon Life Whole Life Insurance (AJD) 

Fubon Life One-year Term Micro Life Insurance 

(MTL) 

Fubon Life Critical Injury/Illness Whole Life 

Insurance (XDU) 

Fubon Life One-year Term Life Insurance (FBC) 
Fubon Life Foreign Currency Participating Whole 

Life Insurance (PFB) 

Fubon Life Interest Sensitive Whole Life Insurance 

with Coupon (IAL) 

Fubon Life Foreign Currency Participating Whole 

Life Insurance (PFH) 
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Fubon Life Interest Sensitive Whole Life Insurance 

with Coupon (IAP) 

Fubon Life Interest Sensitive Whole Life Insurance 

(IBV) 

Fubon Life Whole Life Insurance with Coupon 

(XMJ1) 

Fubon Life Foreign Currency Participating Whole 

Life Insurance (PFC) 

Fubon Life Foreign Currency Interest Sensitive 

Increasing Whole Life Insurance (FJS1) 
Fubon Life Cancer Term Life Insurance (CLS) 

Fubon Life Interest Sensitive Increasing Whole 

Life Insurance (IAU) 

Fubon Life Foreign Currency Participating Whole 

Life Insurance (PFE) 

Fubon Life Online Small Amount Whole Life 

Insurance (EOL1) 

Fubon Life Foreign Currency Participating Whole 

Life Insurance (PFF) 

Fubon Life Interest Sensitive Increasing Whole 

Life Insurance (IAT2) 

Fubon Life Foreign Currency Participating Whole 

Life Insurance (PFD) 

Fubon Life Interest Sensitive Whole Life Insurance 

with Coupon (IAZ) 

Fubon Life Participating Whole Life Insurance 

(PAE) 

Fubon Life Interest Sensitive Increasing Whole 

Life Insurance (IBC) 

Fubon Life Foreign Currency Interest Sensitive 

Whole Life Insurance (FAX) 

Fubon Life Whole Life Insurance (AIU) 
Fubon Life Participating Increasing Whole Life 

Insurance (PAF) 

Fubon Life Online One-year Term Life Insurance 

(ETB) 

Fubon Life Interest Sensitive Whole Life Insurance 

(IBZ) 

Fubon Life Term Life Insurance (AIJ) 
Fubon Life Interest Sensitive Increasing Whole Life 

Insurance (ICB) 

Fubon Life Whole Life Insurance (XMG1) 
Fubon Life Foreign Currency Interest Sensitive 

Whole Life Insurance (FAY) 

Fubon Life Whole Life Insurance (AJC1) 
Fubon Life Participating Whole Life Insurance 

(PAH) 

Fubon Life Term Life Insurance (ETC/ETD) 
Fubon Life Participating Whole Life Insurance 

(PAI) 

Fubon Life Foreign Currency Interest Sensitive 

Whole Life Insurance (FAS) 
Fubon Life Accident Insurance (AJF) 

Fubon Life Whole Life Insurance (XML1) 
Fubon Life Interest Sensitive Whole Life Insurance 

(ICD) 

Fubon Life Whole Life Insurance (XMM) 
Fubon Life Foreign Currency Participating Whole 

Life Insurance (PFK) 

Fubon Life Whole Life Insurance (XMO) 
Fubon Life Foreign Currency Participating Whole 

Life Insurance (PFI) 

Fubon Life Interest Sensitive Whole Life Insurance 

(IBQ) 

Fubon Life Long Term Care Whole Life Insurance 

(LTN1) 

Fubon Life Foreign Currency Interest Sensitive 

Increasing Whole Life Insurance (FAL) 

Fubon Life Participating Endowment Insurance 

(PAJ) 

Fubon Life Foreign Currency Interest Sensitive 

Whole Life Insurance (FAK1) 

Fubon Life Foreign Currency Participating Whole 

Life Insurance (PF55/PF60/PF65) 

Fubon Life Foreign Currency Interest Sensitive 

Whole Life Insurance (FAM) 
Fubon Life Whole Life Insurance (XMNA/XMNB) 
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Fubon Life Interest Sensitive Whole Life Insurance 

(IBN1) 

Fubon Life Foreign Currency Interest Sensitive 

Whole Life Insurance (FAZ) 

Fubon Life Interest Sensitive Increasing Whole 

Life Insurance (IBP) 

Fubon Life Foreign Currency Whole Life Insurance 

(FCEA/FCEB) 

Fubon Life Foreign Currency Interest Sensitive 

Whole Life Insurance (FAQ) 

Fubon Life Interest Sensitive Increasing Whole Life 

Insurance (ICH) 

Fubon Life Foreign Currency Interest Sensitive 

Whole Life Insurance (FAU) 

Fubon Life Participating Whole Life Insurance 

(PAK) 

Fubon Life Foreign Currency Interest Sensitive 

Whole Life Insurance (FAV) 

Fubon Life Foreign Currency Interest Sensitive 

Whole Life Insurance (FBM) 

Fubon Life Interest Sensitive Whole Life Insurance 

(IBS) 

Fubon Life Foreign Currency Interest Sensitive 

Whole Life Insurance (FBN) 

Fubon Life Online One-year Term Micro Life 

Insurance (EMTL) 

Fubon Life Foreign Currency Participating Whole 

Life Insurance (PFLA/PFLB/PFLC/PFLD) 

Fubon Life Participating Whole Life Insurance 

(PAA) 

Fubon Life Participating Whole Life Insurance 

(PALA/PALB/PALC) 

Fubon Life Participating Whole Life Insurance 

(PAG) 

Fubon Life Foreign Currency Interest Sensitive 

Whole Life Insurance (FBO) 

Annuity insurance 

Fubon Life Interest Rate Declaration Remark 
Fubon Life Interest Sensitive Annuity Insurance 

(Type A) (SAU) 

Fubon Life Deferred Annuity Insurance (DAA) 

(DAA) 

Fubon Life Foreign Currency Interest Sensitive 

Annuity Insurance (Type A) (SAW) 

Fubon Life Interest Sensitive Annuity Insurance 

(Type A) (ESA1) 

Fubon Life Foreign Currency Interest Sensitive 

Immediate Annuity Insurance (Type B) (SAZ) 

Fubon Life Interest Sensitive Annuity Insurance 

(Type A) (ESB1) 

Fubon Life Interest Sensitive Immediate Annuity 

Insurance (Type B) (SBA) 

Fubon Life Interest Sensitive Annuity Insurance 

(Type A) (ESC1) 
  

Investment-linked insurance 

Fubon Life Investment-linked Insurance Portfolio 

Change Remark (VU01) 
Fubon Life Variable Annuity Insurance (VCCT) 

Fubon Life Variable Universal Life Insurance 

Portfolio Change Remark 

Fubon Life Foreign Currency Variable Annuity 

Insurance (VCCF) 

Fubon Life Variable Universal Life Insurance 

Portfolio Change Remark (VU02) 
Fubon Life Variable Life Insurance (UOL) 

Fubon Life Variable Universal Life Insurance 

Portfolio Change Remark (VU08) 
Fubon Life Variable Annuity Insurance (VBWT) 

Fubon Life Portfolio Change Remark (VU09) Fubon Life Variable Life Insurance (UOJ) 

Fubon Life Portfolio Change Remark (VU10) 
Fubon Life Foreign Currency Variable Annuity 

Insurance (VBYF) 

Fubon Life Portfolio Change Remark (VU13) Fubon Life Variable Annuity Insurance (VBYT) 

Fubon Life Portfolio Change Remark (VU11) Fubon Life Variable Annuity Insurance (VCBT) 
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Fubon Life Variable Annuity Insurance (V1) 

(VAUT) 

Fubon Life Foreign Currency Variable Annuity 

Insurance (VCBF) 

Fubon Life Foreign Currency Variable Annuity 

Insurance (V1) (VAUF) 

Fubon Life Variable Universal Life Insurance 

(UND) 

Fubon Life Variable Annuity Insurance (VCAT) 
Fubon Life Foreign Currency Variable Life 

Insurance (UOK) 

Health insurance 

Fubon Life Premium Waiver Rider (WP) 
Fubon Life Cancer Term Health Insurance Rider 

(CNR) 

Fubon Life Parental Premium Waiver Rider (WPA) 
Fubon Life Critical Illness One-year Term 

Insurance (SWW) 

Fubon Life Whole Life Cancer Health Insurance 

Rider (CWR3) 
Fubon Life Cancer Term Health Insurance (CLO) 

Fubon Life Cancer Health Insurance (CLN1) 
Fubon Life Long Term Care Whole Life Health 

Insurance Rider (LAR) 

Fubon Life Critical Illness Parental Premium 

Waiver Rider (WPF1) 
Fubon Life Cancer Term Health Insurance (CLQ) 

Fubon Life Premium Waiver Rider (WPH) 
Fubon Life Critical Injury/Illness Whole Life Health 

Insurance Rider (XGR) 

Fubon Life Whole Life Health Insurance (HIW4) Fubon Life Cancer Health Insurance (CLT) 

Fubon Life Hospitalization Medical Fixed Benefit 

Whole Life Health Insurance Rider (HLR2) 

Fubon Life Critical Injury/Illness One Year Term 

Health Insurance Rider (SWR) 

Fubon Life Whole Life Health Insurance with 

Coupon (HIY1) 
Fubon Life Whole Life Health Insurance (HJI) 

Fubon Life One-year Term Critical Illness Rider 

(FBCD) 

Fubon Life Critical Injury/Illness Term Health 

Insurance Rider (SWZ) 

Fubon Life Critical Injury/Illness Whole Life 

Health Insurance (SWB5) 
Fubon Life Term Health Insurance Rider (HTR) 

Fubon Life Long Term Care Whole Life Health 

Insurance (XDN2) 
Fubon Life Online Term Health Insurance (EHA) 

Fubon Life Whole Life Health Insurance (XDP) 
Fubon Life Long Term Care Whole Life Health 

Insurance (LTK) 

Fubon Life Whole Life Health Insurance (HIZ) 
Fubon Life Long Term Care Term Health Insurance 

(LTM) 

Fubon Life Critical Illness Whole Life Health 

Insurance (Type B) (SWD1) 

Fubon Life Critical Injury/Illness Whole Life Health 

Insurance (SDB) 

Fubon Life Term Health Insurance (SWF) Fubon Life Critical Injury/Illness Insurance (SDA) 

Fubon Life Whole Life Health Insurance (HJA3) 
Fubon Life Hospitalization Medical Fixed Benefit 

Health Insurance Rider (HKR5) 

Fubon Life Whole Life Health Insurance (HJB3) 
Fubon Life Cancer Term Health Insurance (CL70-

CL75-CL80) 

Fubon Life Cancer Term Health Insurance Rider 

(CLR) 

Fubon Life Critical Injury/Illness Term Health 

Insurance Rider (SDD) 
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Fubon Life Diabetes Term Health Insurance (SWI) 
Fubon Life Critical Injury/Illness Term Health 

Insurance (SDCA/SDCB) 

Fubon Life Critical Illness One-year Term Health 

Insurance Rider (UCR) 

Fubon Life Critical Injury/Illness Health Insurance 

(SDE) 

Fubon Life Health Insurance Rider (SJR1) Fubon Life Whole Life Health Insurance (SIE) 

Fubon Life Medical Term Health Insurance (HJD) 
Fubon Life Foreign Currency Critical Injury/Illness 

Insurance (FDB) 

Fubon Life One-year Term Hospitalization Medical 

Health Insurance Rider (UAR) 

Fubon Life One-year Term Hospitalization Medical 

Health Insurance Rider (HSV1/HSV2/HSV3) 

Fubon Life Cancer Whole Life Health Insurance 

Rider (PCC4) 
Fubon Life Health Insurance Rider (HTA) 

Fubon Life Whole Life Health Insurance (HJE) 
Fubon Life One-year Term Cancer Medical Health 

Insurance Rider (HSW1/HSW2/HSW3) 

Fubon Life Critical Illness One-year Term Health 

Insurance (Type A) (EDA) 
Fubon Life Term Health Insurance (HTB) 

Fubon Life Critical Illness Term Health Insurance 

(Type A) (EDB1) 

Fubon Life One-year Term Hospitalization Medical 

Health Insurance Rider (HSY1/HSY2) 

Fubon Life Elderly Term Health Insurance (HJH) 
Fubon Life Hospitalization Medical Whole Life 

Health Insurance (HSX) 

Fubon Life Cancer Term Health Insurance Rider 

(CMR) 

Fubon Life Long Term Care Whole Life Health 

Insurance (LTO) 

Group insurance 

Fubon Life Group One-year Term Life Insurance 

for Loan (GNLL) 

Fubon Life Group One-year Term Cancer Health 

Insurance Rider (Type A) (GCB) 

Fubon Life Group One-year Term Life Insurance 

for Credit Card Holders (GCL) 

Fubon Life Group One-year Term Cancer Health 

Insurance Rider (Type B) (GCC) 

Fubon Life Group Critical Illness One-year Term 

Insurance (GDDD) 

Fubon Life Group One-year Term Statutory 

Infectious Diseases Health Insurance (GHV1) 

Fubon Life Group Accident Insurance (GPA) 
Fubon Life Group Outpatient Benefit Addendum 

(GHO) 

Fubon Life Group Accident Insurance for Credit 

Card Holders (GCPA) 

Fubon Life Group Accident Outpatient Daily 

Benefit Addendum (GHC) 

Fubon Life Group Personal Insurance for  for 

Credit Card Holders (Type A/B) (GCT2) 
Fubon Life Group Major Burns Remark (GBR) 

Fubon Life Group Personal Insurance for Public 

Transportation Passengers (GBUS) 

Fubon Life Group Accident Insurance Exclusion 

Remark (GR01) 

Fubon Life Group Occupational Injury Insurance 

Addendum (GOS) 

Fubon Life Group Hospitalization Medical 

(Reimbursement Type) Health Insurance Remark 

(GH01) 

Fubon Life Group Accident Disability Rider (GPR) 
Fubon Life Group Hospitalization Medical Health 

Insurance Remark (GH03) 

Fubon Life Group Insurance for College Students 

(GSU) 

Fubon Life Group Surgical Hospitalization 

Supplemental Indemnity Remark (GH04) 

Fubon Life One-year Term Cancer Health 

Insurance Rider (GCRA-E) 

Fubon Life Group Insurance Historical Dividend 

Remark (GA01) 
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Fubon Life Group One-year Term Hospitalization 

Medical Daily Benefit Rider (GFHI) 

Fubon Life Group One-Year Term Temporary Loss 

of Work Capacity Insurance for Loan (GNLD) 

Fubon Life Group Hospitalization Medical Fixed 

Benefit Comprehensive Insurance Rider (GHRA-E) 

Fubon Life Critical Illness Group Health Insurance 

Rider (Type B) (GDDM) 

Fubon Life Group Critical Illness Rider for Loan 

(GDLL) 

Fubon Life Outpatient Surgery Group Health 

Insurance Addendum (GH08) 

Fubon Life Group One-year Term Hospitalization 

Medical Insurance (GHJ) 
Fubon Life Group Child Accident Insurance (GAR) 

Accident insurance 

Fubon Life One-year Term Micro Accident 

Insurance (MPA) 

Fubon Life Online Accident Insurance 

(EPDD/EPDE/EPDF) 

Fubon Life Micro Accident Insurance (MPB) 
Fubon Life Online Mirco Accident Medical Rider 

(EMRS) 

Fubon Life Disability Accident Insurance Rider 

(AOR) 

Fubon Life Online Micro Accident Insurance 

(EMPB) 

Fubon Life Whole Life Accident Insurance (AIX1) 
Fubon Life Online Accident Insurance for 

Commuters (EPE) 

Fubon Life Online Accident Insurance (EPC1) Fubon Life Accident Insurance (NAF) 

Fubon Life Online Small Amount Accident 

Insurance Rider (EOR) 
Fubon Life Accident Insurance Addendum (QMR) 

Fubon Life Daily Benefit Accident Hospitalization 

Medical Rider (AHI) 

Fubon Life Accident Insurance Rider with Child 

Disability (ADG) 

Fubon Life Daily Benefit Accident Hospitalization 

Medical Rider (AHA1) 
Fubon Life Accident Medical Addendum (TMR) 

Fubon Life Child Accident Insurance (ALA)   

Term life 

Fubon Life Term Life Insurance (JTL) 
Fubon Life Level Term Life Insurance 

(SPV1/SPV2) 

Fubon Life Term Life Rider (XER1) Fubon Life Term Life Insurance (XTW1) 

Fubon Life Term Life Rider (XTY) Fubon Life Online Term Life Insurance (ETF) 

Fubon Life Decreasing Term Life Insurance 

(SPV5/SPV6) 
  

Travel insurance 

Fubon Life Child Accident Medical Travel 

Accident Insurance (MRC) 
Fubon Life Online Travel Accident Insurance (EJC) 

Fubon Life Travel Accident Insurance Accident 

Medical Rider (TA-MR) 
Fubon Life Travel Accident Insurance (MAD) 

Fubon Life Travel Accident Insurance Overseas 

Sudden Illness Medical Rider (NOHS) 
Fubon Life Travel Accident Insurance (QMAD) 

Fubon Life Travel Accident Insurance Accident 

Medical Rider (QTA-MR) 
Fubon Life Travel Accident Insurance (QMRC) 

Fubon Life Travel Accident Insurance Overseas 

Sudden Illness Medical Rider (QNOHS) 

Fubon Life Online Travel Accident Insurance 

Overseas Medical Escort Rider (In-kind Benefit) 

(EOAA) 
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Fubon Life Online Travel Accident Insurance 

Accident Medical Rider (ENMR) 

Fubon Life Travel Accident Insurance Overseas 

Medical Escort Rider (In-kind Benefit) (OAA) 

Fubon Life Overseas Sudden Illness Medical Rider 

(EOHM) 

Fubon Life Online Travel Accident Insurance 

Overseas Medical Escort Rider (In-kind Benefit) 

(QOAA) 

Group insurance 

Fubon Life Group One-year Term Life Insurance 

(GTL) 

Fubon Life Group Life and Hospitalization Medical 

Insurance for Tzu Chi (GBMT) 

Fubon Life Group One-year Term Life Insurance 

(GFTL) 

Fubon Life Group Accident Insurance for Credit 

Card Holders (GCHA) 

Fubon Life Group Accident Partial Disability 

Insurance Rider (GPAD) 

Fubon Life Group One-year Term Life Insurance 

for  Customer Loan (GBTL) 

Fubon Life Group One-year Term Critical Illness 

Insurance (GDDB) 

Fubon Life One-year Term Hospitalization Medical 

Fixed Benefit Group Health Insurance (NGHS) 

Fubon Life Group Accident Insurance (GADD) 
Fubon Life Group Multiple Indemnity Accident 

Insurance (GMA) 

Fubon Life Occupational Injury Benefit Addendum 

(GOPA) 

Fubon Life Group One-year Term Cancer Medical 

Health Insurance Rider (Type A) (GCN) 

Fubon Life Group Accident Medical Addendum 

(GMR) 

Fubon Life Group One-year Term Cancer Medical 

Health Insurance Rider (Type B) (GCW) 

Fubon Life Daily Benefit Group Accident Medical 

Insurance (GAHI) 

Fubon Life One-year Term Hospitalization Medical 

Group Health Insurance (GNHS) 

Fubon Life One-year Term Hospitalization Medical 

Group Health Insurance (GSHS) 

Fubon Life Group Accident Disability 

Supplementary Benefit Addendum (GADS) 

Fubon Life One-year Term Daily Benefit 

Hospitalization Medical Group Health Insurance 

(GHI) 

Fubon Life Group Insurance Fracture Outpatient 

Benefit Addendum for College Students (MFH) 

Fubon Life Group One-year Term Cancer Medical 

Health Insurance (GCA) 

Fubon Life Per-hospitalization Medical Group 

Health Insurance Remark (GH07) 

Fubon Life Group One-Year Term Loss of Work 

Capacity Health Insurance (GDI) 

Fubon Life Group Insurance Hospitalization 

Medical Addendum for College Students (MPS) 

Fubon Life Group Loss of Work Capacity Accident 

Insurance (GADI) 
Fubon Life Micro Accident Group Insurance (TPA) 

Fubon Life Group Occupational Injury Insurance 

(GOH) 

Fubon Life Group Inhalation Major Burns 

Addendum (GH06) 

Fubon Life Group One-year Term AIDS Health 

Insurance for Medical Personnel (AIDS) 
  

Remarks (personal) 

Fubon Life Total Disability Benefit Addendum 
Fubon Life Instalment Benefit Remark (for Regular 

Premium Policy) (EF14) 

Fubon Life International Flight Benefit Addendum 
Fubon Life Foreign Currency Policy Loan Remark 

(EF17) 

Fubon Life Level 2 Functional Disorder Premium 

Waiver Addendum 

Fubon Life Foreign Currency Policy Loan Remark 

(1) (EF18) 
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Fubon Life Portfolio Change Remark 
Fubon Life Accident Insurance Rider Renewal Age 

Remark (EF15) 

Fubon Life Variable Insurance Additional Credit-

linked Note Remark 

Fubon Life Discretionary Investment Operation 

(Portfolio Distribution) Addendum (VU03) 

Fubon Life Variable Insurance Remark 

Fubon Life Investment-linked Insurance 

Reinstatement for Duplicate Coverage Remark 

(VU06) 

Fubon Life Investment-linked Insurance NTD 

Portfolio Conversion Remark 

Fubon Life Additional Dependent Protection 

Remark 

Fubon Life Accident Insurance Riders Remark 
Fubon Life Investment-linked Insurance Charge 

Collection Method Remark (VU07) 

Fubon Life Family Accident Insurance Riders 

Remark 
Fubon Life Portfolio Change Remark (1) (VU16) 

Fubon Life Variable Universal Life Insurance 

Premium Waiver Addendum (V1) (VU12) 
Fubon Life Portfolio Change Remark (2) (VU17) 

Fubon Life Contract Conversion Remark Fubon Life Portfolio Change Remark (3) (VU18) 

Fubon Life Age Calculation and Errors Resolution 

Remark 
Fubon Life Portfolio Change Remark (4) (VU19) 

Fubon Life Rider Extension Remark (RCR) Fubon Life Portfolio Change Remark (5) (VU21) 

Fubon Life Physician-specific Benefit and Limit 

Adjustment Remark (R002) 
Fubon Life Portfolio Change Remark (6) (VU22) 

Fubon Life Beneficiary Change and Self-

declaration Remark (EF11) 

Fubon Life Interest Sensitive Annuity Payment Start 

Date Remark (EF25) 

Fubon Life Interest Sensitive Life Insurance Rider 

Remark (EF13) 

Fubon Life Basic Sum Assured Auto-adjustment 

Remark for Investment-linked Policy (VU15) 

Fubon Life Reversionary Bonus Benefit Remark 

(EF16) 

Fubon Life Cash Withdrawal and Reinvestment 

Remark for Discretionary Investment Portfolio 

(VU20) 

Fubon Life Interest Sensitive Annuity Interest Rate 

Declaration Remark (EF22) 
  

Remarks (group) 

Fubon Life Addendum to Align Insured Party 

Changes with Labor Insurance 

Fubon Life Increasing Hospitalization Benefit 

Group Health Insurance Remark (MSR) 

Fubon Life Insured Party Change Request Next-

day Effective Date Acceptance Addendum 

Fubon Life Childbirth Benefit Group Health 

Insurance Addendum (GHM) 

Fubon Life Insured Party Change Request and 

Effective Date Addendum 

Fubon Life Group Hospitalization Medical (Daily 

Benefit) Health Insurance Remark (GH02) 

Fubon Life One-year Term Hospitalization Medical 

Group Health Insurance Remark 

Fubon Life Group Occupational Term Accidenct 

Insurance Remark (GO01) 

Fubon Life Dentur Group Health Insurance 

Addendum (MTR) 

Fubon Life Group Insurance Remark for Retiree 

(GRM) 

Fubon Life ICU Group Health Insurance 

Addendum (MIC) 

Fubon Life Group Insurance Historical Dividend 

Remark (GA02) 
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Fubon Life Pre-/Post-hospitalization Outpatient 

Group Health Insurance Addendum (MPP) 

Fubon Life Physician-specific Benefit and Limit 

Adjustment Group Health Insurance Remark 

(GH05) 

Fubon Life Between-hospitalization Period Group 

Health Insurance Remark (MHC) 

Fubon Life Group Cancer Outpatient Remark 

(GCO) 

Fubon Life Hospitalization Medical Daily Benefit 

Group Health Insurance Addendum (MHI) 

Fubon Life Group Insurance Accident Outpatient 

Medical Remark for College Students (MPT) 

Fubon Life Waiting Period Cancellation Group 

Health Insurance Remark (MWP) 

Fubon Life Group Emergency Medical Limit Health 

Insurance Addendum (GHE) 

Fubon Life C-Section Group Health Insurance 

Addendum (MCS) 

Fubon Life Group Overseas Outpatient 

(Emergency) Medical Health Insurance Addendum 

(GTHO) 

Fubon Life Fracture Outpatient Medical Group 

Accident Insurance Addendum (MBI) 

Fubon Life Group One-year Term Cancer Medical 

Health Insurance Benefit Days Remark (Type B) 

(G005) 

Fubon Life Accident Emergency Medical Group 

Health Insurance Addendum (MEM) 

Fubon Life Group Multiple Indemnity Accident 

Insurance Benefit Items Remark (G006) 

Fubon Life First-time Cancer Group Health 

Insurance Addendum (GCF) 

Fubon Life Group One-year Term Critical Illness 

Insurance Waiting Period Remark (G001) 

Fubon Life Hospitalization Medical Benefit Limit 

Group Health Insurance Remark (MTS) 

Fubon Life Hospitalization Medical Group Health 

Insurance Remark (Type C) (G003) 

Fubon Life Excess Hospitalization Sundry Expense 

Group Health Insurance Remark (MRM) 

Fubon Life Hospitalization Medical Group Health 

Insurance Remark (Type B) (G002) 

 

(3) New products and services planned for the future 

a. Product aspect: 

(a) Develop fragmented long-tenor and protection-oriented products to increase 

the percentage of regular-premium products sold as the Company adopts 

IFRS 17 and ICS in the future. 

(b) Continue development of participating products featuring a variety of 

payment options in NTD and foreign currencies that are in line with market 

trends and needs of the distribution channel; establish the subsidiary's 

stature as the most popular insurance service brand for locals. 

(c) Capitalize on the hyper-aging society by developing a broad variety of 

variable-interest and protection-oriented products that bring total retirement 

protection to customers. 

b. Service aspect: 

(a) Continue use of AI and automated tools to fine-tune the underwriting, 

claims, security, and administrative processes for improved operating 

efficiency. 
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(b) Enhance AI-assisted, text-based customer service and functions of the 

Fubon Life website; increase inclusivity of financial services for improved 

customer experience. 

(c) Optimize the digital service platform for policyholders and sales 

representatives, thereby creating a digitalized business environment for the 

insurance industry. 

4.1.2 Industry overview 

The initial rate cut by U.S. Fed in the third quarter of 2024 helps improve 

performance of the entire financial industry and life insurance market. According to 

statistics prepared by the Life Insurance Association, Taiwan’s life insurance industry 

earned NT$2,440.16 billion in premiums in 2024, representing a 12% increase over the 

previous year. Among which, first-year premiums totaled NT$841.81 billion, 

representing a 25% increase year-on-year. 

Owing to increased trading activities in the capital market, a large proportion of the 

products sold were investment-linked policies, with first-year premium totaling 

NT$340.27 billion that represented a weight of 41%; interest-sensitive insurance was the 

next popular product, with first-year premium totaling NT$306.15 billion that 

represented a weight of 36%. Premium from investment-linked and interest-sensitive 

policies had grown by 33% and 13%, respectively. Tranditional products generated first-

year premium totaling NT$195.4 billion that accounted for a 23% weight. Premiums 

from tranditional insurance products grew by 35% largely because of the adoption of 

IFRS 17 and TW-ICS, and that the authority is enforcing the damage compensation 

principle for reimbursement-type medical insurance products. 

The Company continued to deliver outstanding results in the life insurance market 

by adopting a flexible and innovative product design approach and a channel 

diversification strategy. In terms of sales performance, the Company generated first-year 

premium of NT$110.08 billion and total premium of NT$364.3 billion in 2024, ranking 

second in the industry on both counts while securing a leading position in the market. 

With regard to financial position, the Company managed to accumulate consolidated 

total assets of NT$6.2 trillion and produce net income of NT$102.66 billion for the year, 

representing a 184% increase year-on-year and a record-high performance. 

[Statistics on Life Insurance Premiums] 

Unit: NTD million 

Premium type 2023 2024 Growth rate 

First-year premiums 671,368 841,814 25% 

Renewal premiums 1,516,579 1,598,342 5% 

Total premium revenues 2,187,947 2,440,157 12% 

Source: Life Insurance Association 
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[Statistics on Life Insurance First-year Premiums] 

Unit: NTD million 

Product 

2023 1024 

 FYP Weight  FYP Weight 
Growth 

rate 

Traditional 144,406 22% 195,395 23% 35% 

Interest sensitive 270,419 40% 306,148 36% 13% 

Investment-linked 256,543 38% 340,272 41% 33% 

Total 671,368 100% 841,814 100% 25% 

Source: Life Insurance Association 

 

[Key Indicators for Taiwan’s Life Insurance Market] 

Year 2020 2021 2022 2023 2024 

Population (thousands) 23,561 23,375 23,265 23,420 23,400 

Income per capita (in 

multiples of $100 

million) 

173,380 189,177 197,022 199,965 220,688 

Total premiums 

revenues (in multiples 

of $100 million) 

31,640 29,711 23,344 21,879 24,402 

Ratio of having 

insurance coverage 

(%) 

260.49 264.81 266.08 263.53 (Note 1) 

Ratio of prevalence 

(%) 

291.14 275.99 270.75 270.55 (Note 1) 

Total 

premiums/income per 

capita (%) 

18.25 15.71 11.85 10.94 11.06 

Source: Ministry of the Interior, Taiwan Insurance Institute 

Note 1: Taiwan Insurance Institute had not published data as of the publication date of annual report (February 28, 

2025). 
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4.1.3 Technology and R&D overview 

(1) Research and development expenses and outcomes in the last 2 years: 

a. Product development 

(a) New forms of reimbursement-type insurance policies were developed to provide 

medical protection: 

The Company launched a one-year cancer medical insurance rider that included 

outpatient cancer treatment as a reimbursement-type benefit, and in doing so 

complemented existing protections for "non-inpatient treatment" and satisfied 

cancer patients' needs for advanced treatments such as orally ingested targeted 

drugs, outpatient chemotherapy, and outpatient radiotherapy. A medical insurance 

rider for medical supplies was introduced to provide coverage for 9 common types 

of medical supply, such as intraocular lens implant, artificial joint replacement, 

etc., to cover for medical supplies of existing policies. 

(b) A variety of health insurance policies featuring spillover benefits were introduced 

to encourage voluntary health management: 

To help middle-age and elderly people prepare for future health risks, the 

Company launched a "new health checkup insurance" plan covering eye, hearing, 

and joint health for those in need. Other features such as spill-over discount and 

no-claim benefit are also offered as incentives for voluntary health management. 

(c) Launched participating products and established dominant brand presence in 

participating insurance: 

Fubon Life took advantage of the risk protection and asset transfer features of 

insurance by introducing participating products of different currencies that are 

targeted at retirement planners, high net worth customers, and customers seeking 

financial stability. 

b. Customer service 

(a) Fubon Life was the first among industry peers to launch two-hour express 

approval for online insurance applications. This service uses Mobile ID (MID) for 

signing off online insurance applications, and if the customer pays the initial 

premium using mobile payment, insurance coverage can be underwritten entirely 

online in just 2 hours. 

(b) Fubon Life was the first in the life insurance industry to register a scam-proof 

SMS sender number - “68999,” so that policyholders can easily distinguish 

whether a SMS is genuine and sent through the official channel, and thereby 

prevent scams while protecting policyholders' personal data. 

(c) Fubon Life received approval from the authority to begin a trial run of “cloud e-

cashier” service, which allows the applicant and the insured party to communicate 
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remotely via video conference over the Fubon Life APP for various services such 

as policy loan, change of beneficiary/applicant, and change of applicant’s/insured 

party’s name, thereby bringing more convenience to policyholders. 

(d) Smart technologies were introduced to further expand the functionality of the 

Fubon Life APP and “AI customer service chatbot” on website. Customers are 

now able to access policy information in greater detail, such as inquiry/trial 

calculation of surrender value, change of payment method, inquiry of premium 

payment details, request for proof of payment, etc. 

(e) Fubon Life launched a digital service called “identity courier,” which uses MID 

to replace security questions in phone calls. Application of MID has also been 

broadened to services that involve policyholders' personal profile, policy 

particulars, scope of coverage, benefit payment, and details of investment-linked/ 

interest-sensitive/annuity insurance policies. This new feature allows customers 

to submit requests through more diverse channels and develop better digital 

financial experience. 

(f) Fubon Life was the first among peers to create an “accessible financial service” 

section on its mobile APP, which features enlarged texts, simplified commands, 

text-to-speech, voice OTP, and an interface designed specifically for elders and 

the visually impaired. Customers can even use smartphones for voice input. 

(g) Fubon Life created two new sections, namely “ESG” and “Fair Customer 

Treatment ” on its official website and made several useful designs such as font 

size adjustment, text-to-speech, key-activated links, and buttons to help elders and 

persons with disability navigate the website, thereby creating an accessible user 

environment. 

(h) Fubon Life was the first among peers to create a “Vietnamese section” on its 

website, and ongoing commitments are being made to create a diverse and 

inclusive financial service ecosystem that aligns with fair customer treatment 

spirit. 

(2) Future research and development plans: 

a. Product development 

(a) Continue expansion of participating products, broaden customer reach, and 

enhance promotion efforts on regular-premium products. 

(b) Introduce retirement planning products that provide total protection after 

retirement. 

(c) Monitor changes in demand for interest-sensitive products and introduce new 

products at appropriate times. 

(d) Launch fragmented health insurance products and expand protection through 

structured sales. 
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b. Customer service 

(a) Adopt digital and automated process for improvements in internal efficiency 

◎ Fine-tune administrative procedures and adopt the use of automation tools for 

improved service efficiency. 

◎ Develop differentiated services based on the characteristics of each channel 

and enhance collaboration with channel partners to speed up underwriting. 

◎ Simplify administrative processes and rules for improved operating efficiency 

while addressing risks and markets. 

(b) Total improvement of customer experience and self-helped services 

◎ Optimize mobile platforms for policyholders and sales representatives; strive 

to improve service experience and increase users of digital service. 

◎ Enhance functions of the Fubon Life APP and website; improve inclusivity of 

financial services. 

(3) Estimated cost of research and development 

Unit: NTD thousand 

Item 
R&D expenses planned over the 

next year 

Amount 474,275 

 

4.1.4 Long and short-term business plans 

(1) Short-term business plans 

a. Introduce a complete range of retirement planning products to provide total 

protection.  

(a) Continue expansion of Participating products, broaden customer reach, and 

establish a dominant brand presence in Participating insurance policies. 

(b) Capitalize on the aging society and low fertility rate by promoting medical and 

long-term nursing products. 

(c) Continue enhancing sale of regular-premium products and strive to provide a 

greater diversity of long-tenor or term insurance solutions. 

b. Strengthen the sales team, increase productivity of sales representatives, and 

encourage the sale of high-CSM products 

(a) Expand the organization by recruiting competitive sales representatives; raise the 

level of professional knowledge relating to trust and wealth management for 

broadened service opportunities. 

(b) Continue hosting advanced courses including “basic training” and “elite 

training” for newly recruited sales employees, and design “high performance 
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training” for managers. Enhance talent training and development particularly 

with regard to professional knowledge on taxation, retirement planning, and 

wealth transfer to provide customers with total insurance protection. 

c. Secure external distribution channels and market dominance 

(a) Observe product strategies and direct efforts to the sale of regular-premium/high 

protection insurance for high CSM. 

(b) Strengthen collaboration with channel partners through customized and 

digitalized training on services and products. 

d. Increase cross-selling through group synergy 

(a) Leverage the diverse products and services offered by the financial group to 

provide customers the one-stop financial service experience. 

(b) Continue guiding related enterprises toward transformation and increase the 

weight of regular-premium and protection-oriented products. 

e. Develop service processes and systems that conform with digital trends for improved 

efficiency, quality, and reduced operating cost. 

(a) Implement agile and resilient systems and infrastructures to support automation, 

digitalization, and AI-assisted services. 

(b) Create a new platform from users’ perspective for improved customer experience 

and administrative efficiency. 

(c) Develop a digital talent training plan to assist with digital transformation. 

f. Enforce existing compliance, cybersecurity, and risk management systems, and 

continually adopt sound corporate governance practices. 

(a) Ongoing enhancements will be made to compliance, cybersecurity, and risk 

management measures and systems. 

(b) Enhance accountability of senior managers for more rigorous corporate 

governance. 

g. Enhance sustainability practices and strive to become the role-model of sustainable 

finance. 

(a) Continue implementation of innovative ESG practices and aim to gain and 

maintain favorable results in sustainable finance evaluations. 

(b) Escalate anti-scam efforts and enforce inclusive financial services. 

(2) Long-term business plans  

a. Continue transition toward IFRS 17 and TW-ICS; adjust product structure with an 

emphasis on long-tenor and protection-oriented products that offer high CSM for 

consistent premium revenues and profits and for improved operational performance. 

b. Continually expand employee base and production capacity to raise the 
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competitiveness of proprietary channels; strengthen working relationship with 

external channel partners through high-quality service and diverse products, and 

thereby secure market position. 

c. Adopt technologies to develop a business model that conforms with digital trends, 

and continually implement the system modernization project. 

d. Optimize administrative procedures and increase the level of digitalization in 

customer service for improved service experience and administrative efficiency. 

e. Continue enforcement of ESG values and fair customer treatment measures, and 

promote sustainable practices and corporate social responsibilities. 

f. Commit additional resources into growing overseas markets; enhance supervision 

over subsidiaries and grow local sales. 

g. Adopt sound corporate governance; enhance compliance, risk control, and 

cybersecurity protection within the organization; train talents with integrated and 

digital expertise; and create a sustainable business environment. 

 

4.2 Market, production, and sales overview 

(1) Market analysis 

A. Locations where products (services) are mainly sold (provided) 

The subsidiary primarily provides insurance products and services to institutional and 

natural-person customers in Taiwan. 

 

B. Future market supply, demand and growth 

Advancements in medical technology combined with increasing life expectancy have 

exacerbated the aging demographics and low fertility. As a result, consumers became 

more aware of retirement planning and health management, thereby increasing 

demand for products that aim to address longevity and inflation risks, such as 

participating policies and variable-interest policies with protection features. 

Furthermore, due to increases in medical expense and probability of claim, products 

are being designed with higher level of fragmentation and premium differentiation 

(i.e. spillover policies). Furthermore, development of the global capital market favors 

the launch of investment-linked products, and premium revenues returned to the path 

of growth in 2024. However, the U.S. Dollar index has risen to the point that foreign 

currency-denominated policies are now under stress for termination. Furthermore, the 

USD-TWD interest spread stayed high, causing the life insurance industry to incur 
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record-high NT$385.1 billion in hedging and exchange costs in 2024. Overall, the life 

insurance industry is expected to be met with challenges and opportunities at the same 

time. 

 

【First-year Premiums and Total Premiums Earned by Taiwan's Life Insurance Industry】 

Unit: NTD million 

Year 
First-year premium Total premium revenues 

Amount Growth rate Amount Growth rate 

2020 916,790 (28%) 3,163,957 (9%) 

2021 1,048,040 14% 2,971,094 (6%) 

2022 772,995 (26%) 2,334,389 (21%) 

2023 671,368 (13%) 2,187,947 (6%) 

2024 841,814 25% 2,440,157 12% 

Source: Life Insurance Association 

C. Competitive advantages, opportunities, and threats 

a. Opportunities 

(a) The U.S. Fed began its rate-cut cycle in the third quarter of 2024, which helps 

slow down policy termination and lower the cost of capital. 

(b) The authority's policies of promoting Taiwan as "the asset management center 

in Asia" favors business development and product design. 

(c) Taiwan is becoming a hyper-aged society in 2025, which drives demand for 

retirement planning and medical protection products. 

(d) The authority has been implementing several localization and transitional 

measures to help adopt TW-ICS. 

(e) ESG continues to gather attention and contribute to corporate brand image in 

a positive way, which helps attract talents and promote businesses. 

(f) Application of digital technologies in finance continues to evolve, and the 

authority now allows establishment of digital insurance companies and for 

insurance companies to cooperate with financial technology service providers, 

which opens up opportunities for insurance companies to develop innovative 

products and services and optimize administrative processes to the benefit of 

customers. 

b. Threats  

(a) Geopolitical tension and U.S. trade policies give rise to market volatility that 

affects investment decisions. 

(b) The life insurance industry competes for the sale of variable-interest products 
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by offering favorable terms, which poses challenge to the bancassurance 

channel. 

(c) Uses of new technologies such as cloud computing and AI increase the need 

for cybersecurity protection and security measures, which present additional 

operating costs. 

(d) Aging demographics combined with low fertility rate gives rise to labor 

shortage across all industries, which undermines corporate recruitment and 

expansion efforts. 

c. Response measures  

(a) Continue expansion of participating and variable-interest products; capitalize 

on the opportunities associated with retirement planning. 

(b) Expand the portfolio of protection-oriented products with hybrid and 

fragmented offerings; introduce reimbursement-type benefits as well as 

coverage for medial supplies and certain organs. 

(c) Continue adopting new technologies in system planning for optimal 

administrative efficiency; introduce automation technologies to minimize 

manual processes that are repetitive in nature, and thereby mitigate impact of 

low fertility. 

(d) Consolidate group resources toward developing innovative products and 

services and growing sales opportunities, thereby creating synergy through 

group collaboration. 

(e) Continue implementation of innovative ESG projects and fine-tune ESG 

practices; aim to win favorable results in sustainable finance and fair customer 

treatment evaluations. 

 

(2) Main product applications and production processes Not applicable. 

(3) Supply of key materials: Not applicable 

(4) Name of trade partner representing more than 10% of total purchases (sales) in any of the 

previous two years, and the amount and percentage of purchase (sale). Describe the cause 

of any variation: Not applicable. 
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4.3 Employee size, average years of service, average age, and academic 

background in the last 2 years up until the publication date of annual report 
 

Year 2023 2024 

Year-to-date until 

February 28, 2025 

(Note) 

Employee 

size 

Back office staff 3,963 3,955 3,978 

Sales staff 18,706 18,494 18,275 

Total 22,669 22,449 22,253 

Average age of back-end staff 42.53 42.84 42.87 

Average age of sales staff 40.44 40.58 40.77 

Average years of service - back-end staff 12.70 year(s) 12.80 year(s) 12.80 year(s) 

Average years of service - sales staff 8.79 year(s) 9.14 year(s) 9.29 year(s) 

Academic 

Background 

Distribution 

Ratio 

Doctoral Degree 0.06% 0.05% 0.05% 

Master’s Degree 6.30% 6.50% 6.57% 

College 64.07% 64.41% 64.66% 

High school 29.01% 28.54% 28.22% 

Below high school 0.56% 0.50% 0.50% 

Note: Information is presented up till the publication date of this annual report. 
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4.4 Spending on environmental protection 

The industry is not susceptible to pollution 

 

4.5. Labor–management relations 

(1) Current major labor–management agreements and execution 

A. Employee welfare 

(A) Insurance:labor insurance, national health insurance, and group insurance 

coverage. 

(B) Employee stock ownership trust (ESOT). 

(C) Festive bonus. 

(D) Long service reward. 

(E) Employee health checkup. 

(F) Preferential loan for employees. 

(G) Nursery room. 

(H) Compassionate pay for accidental death. 

(I) Massage station. 

(J) Staff discounts. 

(K) Friendly conference room – mental consultation service for employees. 

(L) Childbirth subsidy. 

(M) Childcare subsidy. 

(N) Maternity leave, prenatal screening leave, prenatal screening company leave, and 

paternity leave that are more favorable than statutory requirements. 

(P) Wedding/funeral subsidy. 

(Q) Legal consultation. 

(R) Simple gym. 

(S) Birthday gift. 

(T) Compassionate cash for accident/occupational illness 

B. Training 

(A) Dual career development system - for managerial and specialist roles. 

(B) Training system – 

a. Specialist skill training system. 

b. Managerial skill training system. 

c. Strategic training systems, such as: management reserve program, 

entry/mid/senior level talent program, and internal instructor training. 

d. Self-development system. 

(C) Training method and resources 

a. On-job training 

b. Off-job training 

(a) Internal training (classroom/online courses – Fubon Academy). 

(b) External training (domestic and foreign). 

(c) Reward and subsidy for professional certification. 

(d) Training subsidy for language skill, computer skill, diploma. 
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(e) Study groups and reading clubs. 

(f) Fubon Forum and seminars of various topics. 

(g) Others 

C. Retirement system 

(A) Employees may apply voluntary retirement under any of the following 

conditions: 

a. Aged 55 or above and having completed at least 15 years of service. 

b. Having completed at least 25 years of service. 

c. Aged 60 or above and having completed at least 10 years of service. 

(B) Employee pension is calculated and vested according to the standards outlined 

in the Labor Standards Act or the Labor Pension Act. 

 

D. Other important agreements: The Company signed a collective agreement with Fubon 

Life Union on May 8, 2024; the agreement comprises a total of 24 articles that 

introduce many employment terms and employee benefits that are more advantageous 

than what the law requires. This agreement symbolizes the Company’s commitment 

to care for its employees. 

 

(2) Losses as a result of employment dispute in the last year up until the publication date of 

annual report 

Unit: NTD thousands 

 2024 
As of February 

28, 2025 

A. Employment disputes 15 15 

B. Amount of losses incurred 0 0 

C. Estimated possible losses 

in the future 
14,749 14,749 

D. Response measures 

Mediation 

or appearance 

according to laws 

Mediation 

or appearance 

according to laws 

 

(3) Any violation against Labor Standards Act discovered in a labor inspection: 

None 

 

4.6 Cybersecurity management 

(1) Description of cybersecurity management practices: 

A. Cybersecurity risk management framework: 

(A) The Company has developed its cybersecurity risk management framework 

based on NIST CSF, which encompasses the five main aspects and eight key 

focuses below 
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a. Risk identification: cybersecurity risk assessment, cybersecurity weakness 

disclosure, cybersecurity intelligence analysis and handling 

b. Protection: promotion of cybersecurity culture and cybersecurity protection 

c. Detection: analysis and monitoring of cybersecurity warning signs 

d. Event response: response to cybersecurity incidents 

e. Recovery: business continuity planning 

(B) The Company has delegated a cybersecurity officer and a designated unit, and 

set up an Information Security Management Division at the division level to 

oversee the Information Security Management Department, Information 

Security Planning Section, Information Security Maintenance Section, 

Information Security Data Analysis Section, and 24 cybersecurity staff 

(excluding the Chief Information Security Officer). 

(C) Cybersecurity meetings: The Company regularly reports cybersecurity-related 

matters during Operational Risk Management Committee meetings, coordinates 

IT units for the discussion of technological weaknesses, and convenes 

management meetings to enforce cybersecurity practices and share new 

knowledge as well as new issues. 

B. Cybersecurity policy: 

The Company’s cybersecurity policy introduces a cybersecurity management system 

that covers the following aspects: 

(A) Organizational controls: Implementation of measures that address cybersecurity 

policy, roles and responsibilities, threat intelligence, management of information 

assets, access control management, supplier security management, cloud service 

security management, cybersecurity incident management, business continuity 

management, regulatory compliance, and privacy protection. 

(B) People controls: Implementation of measures that address the selection and 

recruitment standards, cybersecurity training, reward/discipline system, 

responsibilities after termination/change of employment, confidentiality 

agreement, remote work, and cybersecurity incident reporting. 

(C) Physical controls: Implementation of measures that address the physical security 

boundary, premises access control, protection of office and facilities, security 

surveillance, prevention of physical and environmental threats, the safe work 

zone, desk and display cleanup, equipment installation and protection, security 

of off-site assets, storage media, cabling safety, equipment maintenance, and 

obsolescence management. 
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(D) Technological controls: Implementation of measures that address user terminal 

security, privileged access, security authentication, malware prevention, 

management of technology vulnerability, data deletion, data leak prevention, 

information backup, monitoring activities, network security, webpage filtering, 

use of password technology, security development life cycle, and management 

of changes. 

C. Practical solutions:  

Description of action tasks for 2024: 

Management aspect: In addition to establishing a “cybersecurity strategy roadmap,” 

obtaining certification for NIST Cyber Security Framework (CSF) Version 1.1, and 

completing the transition to ISO 27001 – Information Security Management Systems, 

the Company also completed assessments for cybersecurity governance maturity,  

information security assessment of computer systems, and overall execution of 

cybersecurity efforts, made enhancements in terms of cybersecurity talent training, 

cybersecurity intelligence assessment and response, and cybersecurity incident 

response drills, promoted corporate cybersecurity culture (including cybersecurity 

training for directors/senior managers/mid-level managers/cybersecurity 

specialists/IT staff/all employees, convenes unit security officer(USO), cybersecurity 

awareness for all employees, and cybersecurity awareness for customers), oversight 

of compliance risks related to cybersecurity regulations, organized cybersecurity 

incident response drills, established a cybersecurity risk management system for 

data/communication service providers, supervised cybersecurity efforts of overseas 

subsidiaries, and procured cybersecurity insurance. 

Technical aspect:Mobile APP security testing, yearly website cybersecurity test, red 

team/blue team exercise, Breach and Attack Simulation (BAS), security operations 

center (SOC), backup and recovery drill, e-mail social engineering drill (covering 

back-end staff, sales representatives, and data/communication service providers), 

distributed denial of service attack (DDoS) drill, digital forensics drill, technological 

vulnerability disclosure and control, establishment and enhancement of cybersecurity 

defense system, and establishment of joint defense system. 

D. Resources committed: 

The following cybersecurity management resources were committed in 2024: 

(A) Implementation and enhancement of cybersecurity defense systems, such as: 

defense against DDoS, intrusion prevention system (IPS), firewall, web 

application firewall (WAF), detection and interception of viruses and malware, 
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host-based intrusion prevention system, endpoint detection and response (EDR), 

network detection and response (NDR), source code scanning system, and data 

loss prevention (DLP). 

(B) Enhancement of cybersecurity monitoring and joint defense systems, for which 

the Company has engaged a professional security operation center (SOC) 

service provider to introduce “SOC service” into the organization. The SOC 

service has been integrated with the Company’s existing SIEM monitoring 

system to provide cybersecurity joint defense 24/7. 

(C) Optimization of intelligence performance: By joining the Financial Information 

Sharing and Analysis Center (F-ISAC), the Company is able to obtain useful 

intelligence and analyze and respond accordingly. The Company also joined the 

Financial Information Sharing and Analysis Center (F-SOC) to increase the 

performance of its cybersecurity joint defense efforts. 

(D) The Company organizes a variety of cybersecurity assessments and tests such 

as: cybersecurity assessment of computer systems, mobile application security 

test, network security and vulnerability test, sandbox scanning, penetration test, 

server and IoT equipment vulnerability scanning, phishing website detection, 

external cybersecurity risk rating, assessment of security maturity, and 

prevention against online phishing. 

(E) The Company executes various forms of cybersecurity drill such as: social 

engineering, DDoS defense drill and digital forensics exercise, disaster recovery, 

red team/blue team exercise, and cybersecurity incident response. 

(2) Losses arising as a result of major cybersecurity incident in the last year up until the 

publication date of annual report, and possible impacts and response measures; state the 

reasons if losses cannot be reasonably estimated. 

No major cybersecurity incident occurred between January and December 2024. 

The Company has implemented cybersecurity incident reporting, response, and drill 

systems as part of its “Operational Risk Event Reporting Policy”; together, they enable 

timely control over information and communication risk events, and are effective at 

mitigating damage. 
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4.7 Major Contracts  

Nature of 

Contracts 
Parties 

Contract start/end 

Date (year/month/day) 
Main contents 

Restrictive 

addenda 

Real estate 

leasing 

The Governor and 

Company of the Bank 

of Ireland 

(Note 1) 

February 17, 2015 to 

September 11, 2024 

Real estate lease 

contract 

(Bow Bells House, 

London, UK) 

None 

Real estate 

leasing 

Merlin Attractions 

Operations Limited 

(Note 2) 

August 25, 2015 to 

July 4, 2042 

Real estate lease 

contract 

(Madame Tussauds, 

London, UK) 

None 

Real estate 

leasing 

Vlaamse 

Gemeenschap 

(Administrative 

authority of Flanders 

District) (Note 3) 

January 15, 2016 to 

December 31, 2024 

Real estate lease 

contract 

(Brussels, Belgium - 

Ellipse Building) 

None 

Real estate 

leasing 

Europäische 

Zentral bank 

(European 

Central Bank) (Note 

4) 

June 1, 2019 to 

December 31, 2025 

Real estate lease 

contract 

(Frankfurt, Germany 

- 

Eurotower) 

None 

Real estate 

construction 

consultancy 

contract 

Arup Deutschland 

GmbH 

October 6, 2022 to 

December 31, 2025 

Planning and 

execution of 

preventive 

maintenance for 

Eurotower at 

Frankfurt, Germany 

None 

Real estate 

construction 

consultancy 

contract 

CIT Blaton SA 

January 24, 2025 to 

June 30, 2026 

(Note 5) 

Brussels, Belgium 

Renovation contract 

for Ellipse Building 

None 

Real estate 

construction 

consultancy 

contract 

Ikon Group Limited 

February 21, 2025 to 

June 30, 2026 

(Note 5) 

Contract for 

necessary 

maintenance of Bow 

Bells House, 

London, UK 

None 
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Nature of 

Contracts 
Parties 

Contract start/end 

Date (year/month/day) 
Main contents 

Restrictive 

addenda 

Real estate 

construction 

J. J. Pan and Partners, 

Architects and 

Planners 

February 19, 2021 to 

March 31, 2028 

(Note 5) 

Construction design 

and supervision 

contract for new 

construction project 

of Fubon Life at 

Yucheng Section, 

Nangang District 

None 

Real estate 

construction 

Dehwa Construction 

Co., Ltd. 

January 7, 2023 to 

August 31, 2026 

(Note 5) 

Miscellaneous 

construction works 

for Fubon Life’s new 

construction project 

at Yucheng Section, 

Nangang District 

None 

Real estate 

construction 

(1) Dehwa 

Construction Co., 

Ltd. 

(2) SGM STONE 

CO., LTD. 

September 12, 2024 to 

March 31, 2030 

(Note 5) 

General contract for 

Fubon Life’s new 

construction project 

at Yucheng Section, 

Nangang District 

None 

Real estate 

construction 

Pin-Hsuan Chen & 

Architects 

March 24, 2023 to 

December 31, 2030 

(Note 5) 

Mandate contract for 

design and 

supervision service 

for the new 

construction of 

southern site for 

Fubon Life’s 

Chengde Building 

None 

Real estate 

construction 

(1) Dehwa 

Construction Co., 

Ltd. 

(2) Da-Link 

Architects and 

Associates 

February 16, 2023 to 

November 13, 2028 

(Note 5) 

Turnkey contract for 

the new construction 

of northern site for 

Fubon Life’s 

Chengde Building 

None 
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Nature of 

Contracts 
Parties 

Contract start/end 

Date (year/month/day) 
Main contents 

Restrictive 

addenda 

Real estate 

construction 
Artech Architects 

August 25, 2015 to 

July 29, 2024 

Design and 

supervision contract 

for the construction 

of the commercial 

complex A25 

(“Project A25”) 

None 

Real estate 

construction 

Fubon Land 

Development Co., 

Ltd. 

October 6, 2015 to 

January 29, 2024 

Construction 

management contract 

for Project A25 

None 

Real estate 

construction 

(1) Chung-Lu 

Construction Co., 

Ltd. 

(2) Continental 

Engineering 

Corp. 

July 19, 2017 to 

January 29, 2024 

Contract for 

construction of slurry 

walls, and top-down 

construction of 

foundation pile for 

Project A25 

None 

Real estate 

construction 

Chien Kuo 

Construction Co., 

Ltd. 

November 3, 2017 to 

December 11, 2024 

Master contract for 

construction at Sub-

section 1, Changchun 

Section 

None 

Real estate 

construction 
LiJin Engineering 

March 15, 2019 to 

October 31, 2025 

(Note 5) 

Turnkey contract for 

Project A25 
None 

Real estate 

construction 

Dehwa Construction 

Co., Ltd. 

March 25, 2020 to 

October 17, 2026 

(Note 5) 

Turnkey contract for 

new construction 

project of Fubon Life 

at Xinmin Section, 

Beitou District 

None 

Real estate 

construction 

Da-Ju Architects & 

Associates 

September 22, 2023 to 

September 30, 2027 

(Note 5) 

Mandate contract for 

design and 

supervision service 

for Fubon Life’s 

Hsinchu Hukou 

development project 

None 
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Nature of 

Contracts 
Parties 

Contract start/end 

Date (year/month/day) 
Main contents 

Restrictive 

addenda 

Real estate 

construction 
C. Y. Lee & Partners 

April 11, 2019 to May 

4, 2027 (Note 5) 

Mandate contract for 

design and 

supervision service 

for Fubon Life’s 

KRTC Aozihdi 

Station commercial 

development project 

None 

Real estate 

construction 

Mitsubishi Jisho 

Design Inc. 

September 17, 2019 to 

January 19, 2026 

(Note 5) 

Mandate contract for 

design of Fubon 

Life’s KRTC 

Aozihdi Station 

commercial 

development project 

None 

Real estate 

construction 

Feng Yu United 

Engineering Co., Ltd. 

January 29, 2021 to 

January 19, 2028 

(Note 5) 

Sundry works for 

Fubon Life’s KRTC 

Aozihdi Station 

commercial 

development project 

None 

Real estate 

construction 

Feng Yu United 

Engineering Co., Ltd. 

November 9, 2021 to 

January 19, 2028 

(Note 5) 

Top-down 

construction of 

foundation pile for 

Fubon Life’s KRTC 

Aozihdi Station 

commercial 

development project 

None 

Real estate 

construction 

(1) Samsung C&T 

Corporation 

Taiwan Branch-

Korea 

(2) Formosa 

Builders, Inc. 

June 19, 2023 to May 

4, 2029 

(Note 5) 

Turnkey 

Construction 

Contract for Fubon 

Life’s KRTC 

Aozihdi Station 

commercial 

development project 

None 
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Nature of 

Contracts 
Parties 

Contract start/end 

Date (year/month/day) 
Main contents 

Restrictive 

addenda 

Real estate 

construction 

HCCH & Associates 

Architects Planners & 

Engineers 

September 4, 2023 to 

June 30, 2033 

(Note 5) 

Mandate contract for 

design and 

supervision service 

for Fubon Life’s 

Songshan District 

Dunhua Section 

development project 

None 

Real estate 

construction 

China Real Estate 

Management Co., 

Ltd. 

April 8, 2024 to June 

30, 2036 

(Note 5) 

Proxy mandate 

contract for Fubon 

Life's urban renewal 

project at Dunhua 

Section, Songshan 

district 

None 

Real estate 

leasing 

Humble House Hotel 

Co., Ltd 

June 14, 2013 to 

November 6, 2033 

Real estate lease 

contract (A10) 
None 

Real estate 

leasing 

Breeze Property Co., 

Ltd. 

October 16, 2013 to 

April 15, 2029 

Real estate lease 

contract (A10) 
None 

Real estate 

leasing 

Breeze Property Co., 

Ltd. 

September 1, 2013 to 

August 31, 2028 

Real estate lease 

contract (Asia World 

Building) 

None 

Real estate 

leasing 

(1) ShareHope 

Medicine Co., 

Ltd. 

(2) Min-Sheng 

General Hospital 

May 16, 2007 to May 

15, 2032 

Real estate lease 

contract (Min-Sheng 

General Hospital) 

None 

Real estate 

leasing 
TRK Corporation 

May 1, 2020 to June 

30, 2035 

Real estate lease 

contract (Taroko 

Mall) 

None 

Real estate 

leasing 

Shin Kong 

Mitsukoshi 

Department Store 

Co., Ltd. 

August 1, 2023 to July 

31, 2033 

Real estate lease 

contract (A11) 
None 

Real estate 

leasing 
Momo.Com Inc. 

August 1, 2023 to July 

31, 2028 

Real estate lease 

contract (momo 

Building) 

None 
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Nature of 

Contracts 
Parties 

Contract start/end 

Date (year/month/day) 
Main contents 

Restrictive 

addenda 

Real estate 

leasing 

UNIQLO Taiwan 

Ltd. 

September 3, 2012 to 

October 31, 2025 

Real estate lease 

contract (Wan Guo 

Building) 

None 

Real estate 

leasing 

Times Square 

International 

Corporation 

June 12, 2020 to June 

11, 2040 

Real estate lease 

contract (Fubon 

Linsen Hotel 

Building) 

None 

Real estate 

leasing 

Standard Chartered 

Bank (Taiwan) 

Limited 

April 1, 2021 to July 

31, 2031 

Real estate lease 

contract (Standard 

Chartered Bank 

Building) 

None 

Real estate 

leasing 

Fubon Insurance Co., 

Ltd. 

September 1, 2021 to 

September 30, 2026 

Real estate lease 

contract (Standard 

Chartered Bank 

Building) 

None 

Real estate 

leasing 

Shin Kong 

Mitsukoshi 

Department Store 

Co., Ltd. 

December 23, 2015 to 

December 31, 2027 

Real estate lease 

contract (Shinkong 

Mitsukoshi Tower 

A8) 

None 

Real estate 

leasing 

Sunrider Taiwan 

LLC., Taiwan Branch 

August 12, 2020 to 

August 11, 2027 

Real estate lease 

contract (Dunbei 

Building) 

None 

Real estate 

leasing 

Hanshin Shopping 

Plaza Co., Ltd. 

From the day after 

expiry of renovation 

grace period 

(inclusive; also 

referred to as the lease 

start date) and lasting 

for 20 lease-accruing 

years 

Real estate lease 

contract 

(development project 

near KRTC Aozihdi 

Station) 

None 

Real estate 

leasing 
Analog Devices, Inc. 

August 1, 2023 to 

January 31, 2029 

Real estate lease 

contract (Fubon Life 

Insurance Building) 

None 
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Nature of 

Contracts 
Parties 

Contract start/end 

Date (year/month/day) 
Main contents 

Restrictive 

addenda 

Real estate 

leasing 

CARAT MEDIA 

TAIWAN LTD. 

February 1, 2025 to 

January 31, 2042 

Property leasing 

agreement 

(Fubon Life 

Insurance  

Building) 

None 

Reinsurance 

contract 

Swiss Re 

Asia Pte. Ltd. 
January 1, 2006 – now 

Reinsurance contract 

for personal life 

insurance 

None 

Reinsurance 

contract 

Central Reinsurance 

Corporation 
January 1, 2010 – now 

Reinsurance contract 

for personal life 

insurance 

None 

Reinsurance 

contract 

Munich Reinsurance 

Company 
January 1, 2010 – now 

Reinsurance contract 

for personal life 

insurance 

None 

Reinsurance 

contract 

General Reinsurance 

AG 
January 1, 2010 – now 

Reinsurance contract 

for personal life 

insurance 

None 

Reinsurance 

contract 

Munich Reinsurance 

Company 
May 1, 2015 – now 

Reinsurance contract 

for disability and 

disability living 

benefit insurance 

products 

None 

Reinsurance 

contract 
Hannover Rück SE May 1, 2015 – now 

Reinsurance contract 

for disability and 

disability living 

benefit insurance 

products 

None 
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Nature of 

Contracts 
Parties 

Contract start/end 

Date (year/month/day) 
Main contents 

Restrictive 

addenda 

Reinsurance 

contract 

Central Reinsurance 

Corporation 

January 1, 2025 to 

December 31, 2025 

Catastrophe excess 

of loss reinsurance 

contract for 

individual and group 

life, individual and 

group accident, 

individual and group 

travel accident and 

group occupation 

hazards 

None 

Reinsurance 

contract 

HCC International 

Insurance Company 

PLC, UK 

January 1, 2025 to 

December 31, 2025 

Catastrophe excess 

of loss reinsurance 

contract for 

individual and group 

life, individual and 

group accident, 

individual and group 

travel accident and 

group occupation 

hazards 

None 

Reinsurance 

contract 

Nexus Re on behalf 

of United States Fire 

Insurance Company 

January 1, 2025 to 

December 31, 2025 

Catastrophe excess 

of loss reinsurance 

contract for 

individual and group 

life, individual and 

group accident, 

individual and group 

travel accident and 

group occupation 

hazards 

None 
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Nature of 

Contracts 
Parties 

Contract start/end 

Date (year/month/day) 
Main contents 

Restrictive 

addenda 

Reinsurance 

contract 

General Reinsurance 

AG 

January 1, 2025 to 

December 31, 2025 

Catastrophe excess 

of loss reinsurance 

contract for 

individual and group 

life, individual and 

group accident, 

individual and group 

travel accident and 

group occupation 

hazards 

None 

Reinsurance 

contract 

A&H Sante Lineslip 

for and on behalf of 

Lloyd's Syndicates 

January 1, 2025 to 

December 31, 2025 

Catastrophe excess 

of loss reinsurance 

contract for 

individual and group 

life, individual and 

group accident, 

individual and group 

travel accident and 

group occupation 

hazards 

None 

Reinsurance 

contract 

Canopius Asia Pte 

Limited, Singapore 

on behalf of Canopius 

Syndicate 4444 

January 1, 2025 to 

December 31, 2025 

Catastrophe excess 

of loss reinsurance 

contract for 

individual and group 

life, individual and 

group accident, 

individual and group 

travel accident and 

group occupation 

hazards 

None 
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Nature of 

Contracts 
Parties 

Contract start/end 

Date (year/month/day) 
Main contents 

Restrictive 

addenda 

Reinsurance 

contract 

Everest Reinsurance 

Company, Singapore 

Office 

January 1, 2025 to 

December 31, 2025 

Catastrophe excess of 

loss reinsurance 

contract for individual 

and group life, 

individual and group 

accident, individual 

and group travel 

accident and group 

occupation hazards 

None 

 

Note 1: The lease arrangement was undertaken by subsidiary – Bow Bells House (Jersey) Limited. 

Note 2: The lease arrangement was undertaken by subsidiary – Fubon MTL Property (Jersey) Limited. 

Note 3: The lease arrangement was undertaken by subsidiary – Fubon Ellipse (Belgium) S.A. 

Note 4: The lease arrangement was undertaken by the Company’s subsidiary – Fubon Eurotower (Luxembourg) S.à r.l. 

Note 5: Represents the estimated completion date, as contract completion date is undetermined. 

 



 

196 

5. Review and analysis of financial position and financial performance, 

and risk management 
5.1 Financial position 

Unit: NTD thousands 

 Year 

Item 

  Difference 

 2024 2023 Amount % 

 Cash and cash equivalents  260,349,866  205,276,044  55,073,822   26.83  

 Receivables  69,227,493  39,804,029  29,423,464   73.92  

 Financial assets and loans 

(Note) 

 4,949,608,290  4,678,350,712  271,257,578   5.80  

 Reinsurance assets  2,452,724  3,650,234  (1,197,510)   (32.81)  

 Property and equipment  22,801,609  22,013,380  788,229   3.58  

 Intangible assets  324,682  357,428  (32,746)   (9.16)  

 Other assets (Note)  406,532,819  363,251,572  43,281,247   11.91  

 Total assets  5,711,297,483  5,312,703,399  398,594,084   7.50  

 Accounts Payables  58,396,900  35,921,703  22,475,197   62.57  

 Financial liabilities (Note)  170,423,104  81,661,985  88,761,119   108.69  

 Insurance liabilities and 

reserve for insurance with 

nature of financial 

instrument (Note) 

 4,460,914,369  4,346,825,293  114,089,076   2.62  

 Liabilities reserve  6,408,246  7,144,391  (736,145)   (10.30)  

 Other liabilities (Note)  401,307,282  349,111,890  52,195,392   14.95  

 Total liabilities  5,097,449,901  4,820,665,262  276,784,639   5.74  

 Share capital  118,420,450  110,831,140  7,589,310   6.85  

 Capital surplus  31,391,336  31,398,668  (7,332)   (0.02)  

 Retained earnings  468,566,692  373,325,516  95,241,176   25.51  

 Other equity items  (4,530,896)  (23,517,187)  18,986,291   80.73  

 Total equity  613,847,582  492,038,137  121,809,445   24.76  
       

Explanation of major variations: (unnecessary if the variation was less than 20%): 

1. Increase in cash and cash equivalents was mainly attributed to an increase in deposits. 

2. Current receivables increased mainly due to increases in investment receivables. 

3. Current reinsurance assets decreased mainly due to a reduction in reinsurance receivables. 

4. Current accounts payables increased mainly due to increases in investment payable. 

5. Increase in financial liabilities in the current period was mainly attributed to increases in 

bonds payable and financial liabilities measured at fair value through profit or loss. 

6. Current retained earnings and total equity increased mainly due to an increase in net profit. 

7. Other equity items increased in the current period mainly due to the increases in the valuation 
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gain of other comprehensive profits (losses) reclassified using overlay approach. 

 

Note: (1) Financial assets and loans include financial assets measured at fair value through profit 

or loss, financial assets measured at fair value through other comprehensive income, 

financial assets held for hedging, financial assets measured at amortized cost, 

investments accounted using the equity method, other financial assets, investment 

properties, and loans. 

(2) Other assets include current income tax assets, right-of-use assets, deferred income tax 

assets, amounts classified as other assets, and separate-account product assets. 

(3) Financial liabilities include financial liabilities measured at fair value through profit or 

loss, financial liabilities held for hedging, and bonds payable. 

(4) Insurance liabilities and reserve for insurance with nature financial instrument include 

reserve for foreign exchange valuation. 

(5) Other liabilities include current income tax liabilities, lease liabilities, deferred income 

tax liabilities, other liabilities, and separate-account product liabilities. 

 

5.2 Financial performance 
Unit: NTD thousands 

 Measurement 2024 2023 Variation 
Rate of change 

(%) 

 Operating revenues  598,071,232   483,193,614   114,877,618   23.77  

 Operating costs  463,391,368   428,907,385   34,483,983   8.04  

 Operating expenses  19,823,396   17,300,041   2,523,355   14.59  

 Operating income  114,856,468   36,986,188   77,870,280   210.54  

 
Non-operating income and 

expenses 
 1,584,430   1,192,553   391,877   32.86  

 

Profit from continuing 

operations before income 

tax 

 116,440,898   38,178,741   78,262,157   204.99  

 Income tax  (13,783,329)   (2,087,634)   (11,695,695)   560.24  

 
Net profit from continuing 

operations 

 102,657,569   36,091,107   66,566,462   184.44  

      

Explanation of major variations: (unnecessary if the variation was less than 10%): 

1. Operating revenues increased mainly due to increases in premium revenue and net income from 

investments. 

2. Operating expenses increased mainly due to higher general expenses. 

3. Operating income increased primarily due to increase of operating revenues. 

4. Non-operating income and expenses increased mainly due to recovery of reinsurance receivable 

during the year. 

5. Income tax increased mainly due to increases in profit before tax and deferred expense tax.  
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5.3 Cash flow 
 

(1) Analysis of cash flow variations in the last year 

                  

Year 

Item 2024 2023 Variation % 

Cash flow ratio (%) 9.10 (56.39) 116.14 

Net cash flow adequacy ratio (%) 13.79 99.00 (86.07) 

Cash reinvestment ratio (%) 0.21 (0.72) 129.17 

Analysis and explanation of variations: 

1. Cash flow ratio and cash reinvestment ratio increased mainly due to net cash 

inflow from operating activities in 2024. 

2. Cash flow adequacy ratio decreased mainly due to a decrease in net cash inflow 

from operating activities for the preceding 5 years. 

 

(2) Liquidity analysis for the next year 

Cash and cash equivalents balance at the end of 2024 was reported at NT$260,349,866 

thousand; the Company expects adequate liquidity in the coming year. 

 

5.4 Financial and business impacts of material capital expenditures in the last 

year 

 

(1) Major capital spendings and source of capital 

 

a. Major capital spending and source of capital: 

(a) Fubon Life’s new construction project at Yucheng Section, Nangang District 

General contract for the new construction project at Yucheng Section, Nangang 

District, was awarded on September 12, 2024 to the joint venture (JV) team 

comprising Dehwa Construction Co., Ltd. and SGM Stone Co., Ltd. A tender for 

electromechanical works of this project was announced on September 27, 2024 and 

the contract was awarded to Pai Chung Engineering Co., Ltd. for having submitted 

the most favorable tender. A supplementary contract was drafted to execute this work 

as part of the general contract, and a cumulative sum of NT$14,867,551 thousand 

had been spent on this project. 

 

(b) Fubon Life’s Chengde Building 

As per resolution made during the 16th meeting of the 6th board of directors held on 

December 22, 2021, the Company’s Chengde Building project was divided into the 

southern and northern site and were developed separately. The southern site shall be 

developed in the form of urban renewal, whereas the northern site proceeds as an 

ordinary construction and is contracted as a turnkey project. 

◎ Construction of southern site for Chengde Building: Urban renewal, project 

review, and construction design are currently ongoing; a cumulative sum of 

NT$200,113 thousand had been spent on this project. 

◎ Construction of northern site for Chengde Building: The turnkey project was 



 

199 

undertaken by the project team comprising Dehwa Construction Co., Ltd. and 

Da-Link Architects and Associates. A cumulative sum of NT$2,897,841 thousand 

had been spent on this project. 

 

(c) Fubon Life’s Kaohsiung MRT Aozihdi Station commercial development project 

The Kaohsiung MRT Aozihdi Station commercial development project was awarded 

to the project JV team assembled by Samsung C&T Corporation Taiwan Branch-

Korea and Formosa Builders, Inc. on June 19, 2023. supplementary contracts for 

elevator and escalator works, as well as for MEP related works, were signed with the 

JV team on October 12, 2023 and March 27, 2024, respectively. A cumulative sum 

of NT$38,163,253 thousand had been spent on this project. 

 

(d) Fubon Life’s Songshan District Dunhua Section development project 

China Real Estate Management Co., Ltd. was commissioned for carrying out the 

urban renewal project as the agent implementer on April 8, 2024. During the 12th 

meeting of the 7th Session of the Board of Directors held on August 20, 2024, a 

resolution was made to participate in the urban renewal right transfer by self-funding 

the renewal costs. On September 6, 2024, the application of the Urban Renewal 

Business Plan and Right Transfer Plan was submitted in the name of the agent 

implementer – China Real Estate Management Co., Ltd. A cumulative sum of 

NT$886,686 thousand had been spent on this project. 

 

(e) Construction of new superficies at Xinmin Section, Beitou by Fubon Life 

A building use permit was obtained for the entirety of the new superficies at Xinmin 

Section, Beitou. A budget execution and project closure report was presented during 

the 14th meeting of the 7th Board of Directors held on December 20, 2024. A 

cumulative sum of NT$1,660,034 thousand had been spent on this project. 

 

(f) Fubon Life’s Hsinchu Hukou development project 

With regards to the Hsinchu Hukou development project, the registration of land 

ownership was completed on April 27, 2023; the handover of land was completed on 

May 26; the selection of architect was completed on August 23; whereas project 

design and budget was approved during the 5th meeting of the 7th Board of Directors 

held on December 20. A cumulative sum of NT$174,493 thousand had been spent on 

this project. 

 

(g) Remodeling work of subsidiary - Fubon Ellipse (Belgium) S.A. 

Plans and total budget for the remodeling work of Fubon Ellipse (Belgium) S.A. was 

resolved during the 10th meeting of the 7th Board of Directors held on June 4, 2024. 

This lump-sum contract was awarded on January 24, 2025 (with contract signed on 

the same day) to CIT BLATON SA for EUR 37,592 thousand. 

 

(h) Contract for necessary maintenance of subsidiary - Bow Bells House (Jersey) 

Limited 

Total budget for the necessary maintenance of Bow Bells House (Jersey) Limited 

was determined during the 14th meeting of the 7th Board of Directors held on 

December 20, 2024. The contract was awarded on January 24, 2025 to IKON Group 

Limited for GBP 10,057 thousand, and the contract was signed on February 21, 2025. 

 

All above projects were funded using Fubon Life’s available capital. 
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b. Expected benefits: 

Investment properties that Fubon Life has or expects to invest in will provide the 

subsidiary with consistent revenues as well as future development potentials, which 

conform with Fubon Life’s property investment strategies. 

 

5.5 Causes of profits or losses incurred on investments in the last year, and any 

improvements or investments planned for the next year 
 

The Company continues to explore overseas markets and opportunities in line with Fubon 

Holding’s overseas growth strategies, and places primary focus in Asia, helping the local market 

grow by drawing successful experience from Taiwan. 

 

With regards to the expansion of insurance market in Southeast Asia, subsidiary – “Fubon 

Life Insurance (Vietnam) Co., Ltd.” acquired its incorporation permit and business license in 

December 2010 and commenced business operations in March 2011. Fubon Life (Vietnam) is 

headquartered in Hanoi and has branch establishment in Ho Chi Minh City; it currently has 

registered capital of VND 1,400 billion. 

 

With respect to the expansion of insurance market in the Mainland, the Company has set up a 

joint venture called “Fubon Property & Casualty Insurance Co., Ltd.” with related party – Fubon 

Insurance Co., Ltd., and acquired business license in October 2010. The joint venture is 

headquartered in Xiamen, and currently has branches established in Chongqing, Dalian, Fujian, 

Sichuan, and Liaoning. In August 2013, the Company invited Xiamen Port Holding Group Co., 

Ltd. to become a strategic partner, and the joint venture currently has a registered capital of RMB 

1.12 billion, in which the Company, Fubon Insurance, and Xiamen Port Holding Group holds 40%, 

40%, and 20% of equity interest, respectively. 

 

In the Northeast Asian market, the Company acquired a 48% equity stake in Hyundai Life 

Insurance in December 2015 and became the first Taiwanese insurance company to expand 

services into Northeast Asia. Additional capital was subsequently injected into the investment in 

September 2018, increasing ownership percentage from 48% to 62% and making Hyundai Life 

Insurance a subsidiary of the Company. The subsidiary was later renamed “Fubon Hyundai Life 

Insurance Co., Ltd.” After additional cash injections in June 2021 and August 2023, the Company 

increased its ownership percentage to 83.22%. 

 

As for the Hong Kong/Macao market, subsidiary – “Fubon Life Insurance (Hong Kong) 

Company Limited” obtained business license and commenced operations in April 2016, and 

currently has registered capital of HKD 3.275 billion. 

 

CITIC Capital incurred losses after tax in 2024 due to a number of challenges and risks 

including: (1) High interest spending in a high interest rate environment; (2) Slowdown in China’s 

economic growth rate that caused investors to turn conservative toward the China and Hong Kong 

markets, which undermined efforts to raise and exit private equity funds, and ultimately led to 

lower revenues; (3) The Chinese government introduced a series of stock market stimuli and 

lessened restrictions on the property market in the second half of the year but the results had yet to 

be materialized; meanwhile, the management of CITIC Capital was still actively looking for 

opportunities to exit investments. Considering how the Chinese government is actively increasing 

market liquidity through policy means and that Hong Kong Monetary Authority has made 

consecutive rate cuts since September 2024, CITIC Capital should see a relief in high interest 
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spending. In the future, CITIC Capital will continue active management of the investment portfolio 

to mitigate adverse performance of the market, and will devote attention to the group’s core 

business activities including private equity investment, real estate fund, structured finance, asset 

management, and venture investment. 

 

Hyundai Card reported strong growth in financial performance in 2024 mainly attributed to: 

(1) higher commission revenues from increased spending transactions; (2) substantial growth of 

interest income due to an increase in interest-generating assets, combined with higher interest rate 

pricing; (3) sound control of credit losses and operating expenses; (4) consecutive rate cuts by the 

central bank of Korea since October 2024, which provided relief to funding costs. In the future, 

Hyundai Card will continue to grow the size of its loan portfolio and direct attention to AI-assisted 

selling and adjustment of product benefits. Doing so would improve overall profitability and 

mitigate adverse impacts from a possible economic slowdown in 2025. 

 

“Galaxy Energy Co., Ltd.” is a holding entity in which the Company controls a 20% equity 

interest. The entity has been established primarily to hold domestic solar power stations. As of the 

end of 2024, Galaxy Energy held in-service power stations with a rated capacity of approximately 

50MW (some stations were sold in November 2024 at property owners’ request). Galaxy Energy 

reported NT$110 million of net income or EPS of NT$1.40 for 2024. Galaxy Energy is a solar 

power company capable of generating consistent revenues. All power stations held have begun 

generating consistent revenue streams, and the entity will continue focusing on equipment 

maintenance to increase power yield and minimize deterioration of system capacity as well as 

losses caused by system failure. 

 

“Star Shining Energy” is a holding entity in which the Company controls 30% equity interest. 

Main business activities of the entity are to develop and invest into large solar panel arrays on land 

and water surfaces. Star Shining Energy currently operates the following solar power companies 

in Taiwan: Yuan Jing Green Energy, Chuang Jing Green Energy, Cheng Jing Power, Rijing, Riji, 

and Shengli. Of which: Yuan Jing holds rooftop and water surface solar power stations with a total 

capacity of 38.4MW that have been connected to the power grid; Chuang Jing holds rooftop solar 

power stations with a total capacity of 11.8MW that have been connected to the power grid; Cheng 

Jing holds solar power stations with a total capacity of 37MW that have been connected to the 

power grid; Rijing holds solar power stations with a total capacity of 2MW that have been 

connected to the power grid; Riji holds solar power stations with a total capacity of 9MW that have 

been connected to the power grid; Shengli holds solar power stations with a total capacity of 

6.8MW that have been connected to the power grid; Shengfeng holds solar power stations with a 

total capacity of 75MW that have been connected to the power grid; and Mao Hsin and Mao Cheng 

hold solar power stations with a total capacity of 178MW that have been connected to the power 

grid. Apart from the above, there are 20MW of power stations that are waiting to be connected to 

the power grid. As of the end of 2024, Star Shining Energy held 358MW of solar power capacity. 

As Taiwan progresses into the green power era, Star Shining Energy created a number of 

subsidiaries including “Riji,” “Yuan Jing,” and “Cheng Jing” to facilitate sale of green power to 

intensive energy users in Taiwan. Approximately 40MW of green power has been contracted and 

sold to AU Optronics and resellers to date, which has the potential to increase the value of existing 

green power sites. Star Shining Energy reported net income of approximately NT$300 million and 

EPS of NT$0.4 for 2024. 

 

The Company has acquired a 30% holding interest in “Ho Shuo Green Power.” Ho Shuo 

Green Power currently holds solar power companies including Luyao, Hongren, Hefeng, Heyu, 

Jiahe, and Yuandeng for a total power generation capacity of 56.4 MW and energy storage capacity 

of 5 MW. Approximately 13.3MW of solar power stations are expected to commence operation in 
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the near future. Meanwhile, the entity is seeking approval to construct a 60MW solar aquaculture 

project over state-owned land in Mailiao and an 89MW solar station at the Taixi Dinggong Zone. 

The entity will continue to increase power capacity at each site in the future; aside from solar 

aquaculture projects that coexist with local residents and are supportive of corporate social 

responsibilities, the entity may also consider acquiring projects that are near completion or have 

already been connected to the power grid. Meanwhile, global trends such as RE100 and zero carbon 

emission have emerged to give existing power plants the option to sell green power to individual 

businesses aside from Taiwan Power Company. Ho Shuo will take advantage of this development 

by negotiating with green power users and resale platforms, and make further optimizations to the 

existing investment portfolio to increase shareholders’ return. Ho Shuo Green Power reported net 

income of NT$40 million and EPS of NT$0.3 for 2024. 

 

The Company holds a 30% equity stake in “Shin Ting I Energy,” which has approximately 

8.63MW of rooftop solar power stations connected to the power grid. These solar power systems 

continue to generate consistent revenue streams for the entity. The large-scale surface project – 

Hsueh San Energy with 18MW of rated capacity commenced production and was connected to the 

power grid at the end of March 2024. Meanwhile, the 60MW land surface project located at Qishan 

has been assigned feeder capacity with leasing processes completed for the use of land. 

Applications for the establishment of power service and change of land use have been submitted 

to the local authority for review. The entity is in the midst of gathering public opinions, making 

supplementary explanations, and organizing local seminars. Shin Ting I Energy, too, is actively 

involved in the development of rooftop solar power stations and has been rapidly expanding the 

capacity of each site. Shin Ting I Energy reported a net income of NT$7.27 million, or an EPS of 

NT$0.10, for 2024. Once the major land surface projects have been completed and connected to 

the power grid, they will significantly increase power income and contribute to profit performance. 

 

The Company holds a 30% interest in “Aquastar Energy Corporation,” which was 

incorporated for the purpose of supporting the government’s solar aquaculture policy, and focuses 

primarily on the investment and acquisition of domestic solar power stations of this nature. 

Aquastar Energy acquired approximately 75MW of solar aquaculture capacity at Xiashanziliao 

Section, Qigu District, Tainan City (under Riyun Green Energy and Yunteng Green Energy). For 

Riyun Green Energy, solar power stations have been completed and connected to the power grid, 

and started generating power revenues from the first quarter of 2024. 

For Yunteng Green Energy, solar stations will be connected to the power grid over multiple 

phases; phase one has already begun construction and is expected to connect to the power grid in 

2025 H2, whereas phase two is expected to connect to the power grid in 2025 H2. 

To expand investment in green energy infrastructures, Aquastar has begun application for 

phase 2 investments including Hsin Sheng and Wen Teng sites. Once these two solar aquaculture 

projects are completed and connected to the power grid, they will greatly increase power revenues. 

Aquastar Energy reported net income of NT$40 million and EPS of NT$0.10 for 2024. 

 

“Fubon Financial Holding Venture Capital Corporation” (referred to as Fubon Venture below) 

is primarily involved in venture investment and investment management consulting services. 

Capital is mainly used for making long-term equity investments in non-listed companies that 

exhibit growth potentials. It invests into sectors such as private consumption, pharmaceuticals, 

biotech, environmental protection, energy conservation, finance, and technology. In the future, the 

entity will continue investing in fields that offer growth potential, and actively search for projects 

within the “5+2 industries and the six core industries” that are supported by the government, with 

particular emphasis on the expansion of renewable energy investments, establishment of a green 

energy investment platform, and direct investment in power generation projects, public projects 
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relating to environmental protection, smart machinery, smart manufacturing, biotechnology, 

medicine, new energy sources, and new material technologies. 

 

The Company holds a 74.98% interest in “Fubon Green Power Co., Ltd.,” which was 

incorporated in response to the government’s efforts to direct insurance capital into public and 

social welfare enterprises. The entity operates mainly to acquire or develop solar power stations 

and energy storage facilities in Taiwan, and increase shareholders’ returns through financial 

optimization. With regard to energy storage, Fubon Green Power acquired 100% equity in Liton’s 

99MW energy storage site in July 2024. The project is currently in the construction stage and is 

expected to complete and begin production in the first quarter of 2026. The entity also plans to 

invest 60MW energy storage site of Sumray Power Company in the first quarter of 2025; 20MW 

of the capacity has already been completed and will begin to contribute revenues immediately, 

whereas the other 40MW has begun construction and is expected to be completed and begin 

production in 2025. As for solar power, Fubon Green Power is actively evaluating completed 

projects in the market for acquisition, in addition to supporting the development of existing projects. 

Fubon Green Power reported net loss of approximately NT$10 million and EPS of NT$-0.04 for 

2024. 

 

5.6 Analysis and assessment of risk issues 

(1) Impact of interest rate, exchange rate, and inflation on the company’s earnings, and response 

measures  

a. Interest rate: World’s major central banks are likely to adopt a more conservative interest 

rate policy in an attempt to maintain balance between economic growth and inflationary 

pressure. However, in light of Donald Trump’s new tariffs, the market expects the FED 

to sideline and defer rate cuts, whereas other central banks are also expected to keep a 

close eye on inflation data and be conservative about their approach. The Company will 

continue monitoring interest rate trends and take appropriate responses with caution. 

b. Exchange rate: Donald Trump’s policy may hinder growth of the global economy. 

Additionally, changes in the global supply chain and geopolitical uncertainties may alter 

the flow of capital, likely affecting the NTD exchange rate. The Company adopts 

appropriate hedging strategies against the exchange rate risks associated with foreign 

investments. The Company pays ongoing attention to exchange rate change and hedging 

cost, and makes dynamic adjustments to hedging strategies to effectively control the effect 

of exchange rate risk or cost on the Company’s profits. 

c. Inflation: Tariffs imposed by the new U.S. administration may worsen inflation. Given 

the uncertainties of such policy, it is difficult to predict the extent of impact on inflation, 

and the responses of central banks around the world may vary depending on economic 

performance, inflation, and other fundamentals. The Company will continue monitoring 

inflation trends and take appropriate responses with caution. 

(2) Policies on high-risk and highly leveraged investments, loans to external parties, 

endorsements/guarantees, and trading of derivatives; describe the main causes of any profits 

or losses incurred and future response measures 
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a. The Company trades derivatives strictly in accordance with “Regulations Governing 

Derivatives Transactions Conducted by Insurance Companies” and its own internal 

policies. All derivatives currently traded are for hedging purpose. 

b. In addition to complying with laws, the Company has also implemented investment 

guidelines to provide guidance on how capital is used. Investments are thoroughly and 

rationally assessed before commitment, and the Company adopts a conservative approach 

when managing investment portfolio. 

c. Apart from loan services conducted in accordance with Insurance Act and related laws, 

the Company did not lend capital or offer endorsement or guarantee to external parties. 

(3) Future research and development plans and projected expenses 

Please refer to page 174 and 175. 

(4) Financial impacts and response measures in the event of changes in local and foreign 

regulations      

Item Significant changes in policies/regulations Impact analysis 

Amendments to 

“Regulations 

Governing Foreign 

Investments by 

Insurance 

Companies” 

(Implemented on 

May 17, 2024) 

1. The amendment outlines rules for insurance 

enterprises when setting up foreign special 

purpose vehicles specifically for issuing bonds of 

capital nature or for raising capital. 

2. Allows investment into private equity funds 

managed by domestic private equity fund 

management institutions that have been certified 

by the National Development Council. 

3. In an attempt to guide industry participants toward 

strengthening capital structure and adopting the 

next-generation solvency system (TW-ICS) 

without increasing foreign investment limits for 

insurance enterprises, the amendment states that 

institutions that meet the criteria imposed by the 

authority may request to increase limits for 

investing in subordinated bank debentures and 

corporate bonds of BBB or BBB- rating or 

equivalent, or hedge funds and private equity 

funds. 

This amendment opens 

up new channels 

through which 

insurance enterprises 

may raise foreign 

capital to enhance 

capital structure, and 

gives insurance 

enterprises more 

flexibility in asset 

allocation that helps 

increase returns on 

investment.  

“Notes on 

Participating Life 

Insurance Products 

for Life Insurance 

Enterprises” 

(Implemented on 

July 1, 2024) 

1. Product design and segregated account 

management: 

(1) Calculation of policy dividends should be 

easy to understand; participating policies must 

pass the margin test imposed by the authority; 

the dividend system must be explained in a 

document with detailed procedures. 

(2) Participating policies shall have separate 

accounts set up for segregated management; 

no less than 70% of distributable dividends 

shall be distributed to insurance applicants. If 

distributable dividends do not reach the 

cumulative amount of most likely dividends 

for two consecutive years, the insurance 

The Company heeded 

the authority’s 

instructions by 

establishing processes 

and disclosing 

information related to 

participating insurance 

products, and made 

arrangements to have 

sales representatives 

complete training on 

participating policies. 
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enterprise shall investigate the reason, submit 

a report to its board of directors, explain to 

insurance applicants, and provide reasoning 

and improvement measures to the authorities. 

2. Information disclosure: 

(1) The sales documents shall disclose the 

amount of most likely dividends, the amount 

of low dividends, and zero-dividend 

circumstances. 

(2) The product introduction, product 

recommendation, and insurance application 

form all have to specify that dividends are not 

guaranteed, that dividends may be zero under 

extreme circumstances, and relevant warning 

messages. 

(3) Insurance enterprises shall disclose on their 

website the amount of distributable dividends, 

the dividend attainment rate, the method of 

dividend calculation, and other relevant 

information within 30 days after the date of 

dividend announcement each year. 

3. Sales behavior: 

(1) Solicitors are prohibited from comparing 

policy return with dividend yields, insurance 

policies offered by peers, bank deposit rates, 

or returns of other financial products. 

(2) Solicitors are required to undergo relevant 

training before commencing solicitation 

activities. 

4. The board of directors shall bear the ultimate 

liability for the participating policies offered; the 

certifying actuary shall present dividend 

distribution reports to the board of directors on a 

yearly basis; the personnel who signs approval for 

the product is required to track dividend 

attainment after the product commences selling. 

Partial 

amendments to 

“Instructions to 

Review on 

Personal Insurance 

Products” 

(Implemented on 

July 1, 2024) 

1. Considering that the sum assured represents the 

minimum payment obligation in an insurance 

contract, the amended rules state that, for the 

protection of policyholders’ interests, the amount 

of death benefit payment in a life insurance policy 

shall not be less than the sum assured unless 

otherwise regulated by the authority (such as 

small amount whole life insurance). 

2. Payment of claims in a reimbursement-type 

medical (including accident) insurance shall 

conform with the damage compensation principle 

unless otherwise regulated by laws. 

3. Enhanced review system for participating 

insurance products: The amendment states that, if 

the insurance enterprise submits for review a 

The Company’s 

existing claim process 

strictly requires the 

submission of original 

receipts. In the future, 

the Company will issue 

“Proof of Retention of 

Original Medical 

Expense Receipt” and 

“Proof of Claims 

Difference” as required 

by rules so that 

policyholders can make 

claims with other 

insurance companies. 
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participating life insurance product that has been 

designed as an omnibus insurance (i.e. a product 

that encompasses non-mortality protections, such 

as accidental injury insurance and health 

insurance, in addition to mortality protection), the 

non-mortality protections are not entitled to 

dividend distribution and may complicate the 

overall structure of the product. For the protection 

of consumers’ interest, the amendment has 

classified these offerings as new-type life 

insurance products and requires them to be 

submitted for approval. 

Plans to “establish 

the Asian Asset 

Management 

Center” 

(Announced on 

September 10, 

2024) 

In an attempt to promote Taiwan as Asian asset 

management center, the commissioner of the 

Financial Supervisory Commission proposed five 

plans during the “Asian Asset Management Center 

and Industry Summit”: 

1. Support asset management service, including 

growing the size of assets under management in 

Taiwan, expanding investment into foreign asset 

management enterprises, and exploring the 

feasibility of a special financial zone. 

2. Combine inclusivity with sustainability by 

communicating with the Ministry of Finance 

persistently for the creation of Taiwan Individual 

Savings Account (TISA). 

3. Promote wealth management and actively support 

services such as private banking, and family 

office. 

4. Direct capital into public infrastructures, including 

infrastructure and product development, and 

investments in an aged society. 

5. Expand the scope of the Invest Taiwan initiative, 

including enhanced support for REITs, venture 

capital, and new startups. 

 

During the summit, the Director General of Insurance 

Bureau proposed the four main approaches below for 

“building Asia’s asset management center,” and 

suggested deregulation of related laws: 

1. Support functions of the offshore insurance unit 

(OIU). 

2. Direct life insurance capital to growing investment 

trust service. 

3. Offer investment incentives to the five strategic 

industries, namely semiconductors, AI, military, 

next-generation communications, and unmanned 

vehicles. 

4. Encourage life insurance enterprises to invest into 

green bonds and renewable energy plants through 

special projects and securities. 

The Company will 

support the authority’s 

policies and work with 

the Life Insurance 

Association on 

introducing new rules 

that would promote 

Taiwan as Asian asset 

management center. 



 

207 

Deregulation on 

the incorporation 

of digital 

insurance 

companies 

(Announced on 

December 26, 

2024) 

On December 26, 2024, the Financial Supervisory 

Commission announced a set of guidelines on its 

policies and plans for “digital insurance companies” 

to support the ongoing digitalization of insurance 

services and to encourage digital transformation of the 

insurance industry: 

1. Applicability criteria: Insurance companies that 

make use of financial technology or digital 

technology to provide innovative insurance 

products or services to at least a certain 

percentage. 

2. Business model: In addition to digital delivery, 

insurance companies may also set up physical 

offices or service outlets, and sell insurance 

products through channels such as sales 

representatives, insurance agents, or brokers. 

3. Minimum paid-up capital for a life insurance 

company is NT$1 billion. 

4. Upon submission of application, reviews will be 

conducted to determine whether the founder has 

the professional background and capability to 

operate an insurance company over the long term. 

5. No acceptance deadline will be imposed for 

application of “digital insurance company”; 

foreign digital insurance companies may apply to 

set up branches in Taiwan. 

6. Innovation protection to be offered for any 

innovative insurance products or services 

developed by “digital insurance companies” for up 

to 6 months after launch. 

The Life Insurance 

Association and 

insurance companies 

have raised several 

queries in relation to 

this policy (such as the 

definition of innovative 

insurance products and 

services, any difference 

in treatment for 

financial technologies 

developed with existing 

businesses) that are 

pending clarification 

from the Financial 

Supervisory 

Commission. Together, 

they continue to ask for 

more deregulation on e-

commerce for existing 

insurance companies. 

Chairman Huang 

of FSC announced 

five key principles 

for “IFRS 17 and 

TW-ICS adoption 

by the insurance 

industry” 

Considering that the insurance industry will be 

adopting IFRS 17 and TW-ICS by 2026, the FSC has 

introduced five key principles to facilitate the 

transition, which are: country-specific practices, 

progression, differentiated management, incentives, 

and regular review. The FSC also announced its four-

stage localization plan along with transitional 

measures including: adjustment of risk coefficients for 

domestic shares and real estate properties; interest 

conversion measures for high interest rate policies; 

net asset transitional measures for interest rates, 

shares, emerging risks, and high interest rate policies; 

and localization of additional stress on interest rate 

risk. 

The FSC’s adoption 

principles, the four-

stage localization plan, 

and transitional 

measures will 

significantly reduce 

impact of adopting the 

two new systems. The 

Company will continue 

observing the FSC’s 

adoption principles and 

aim to increase eligible 

capital through issuance 

of subordinated bonds, 

capitalization of 

earnings, and 

introduction of CSM for 

new contracts, and 

thereby ensure smooth 

transition into the new 

systems. 
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(5) Financial and business impacts and response measures in the event of technological and 

industrial changes (including cybersecurity risks) 

a. Artificial intelligence has quickly evolved and become popular since the emergence of 

large language models such as ChatGPT at the end of 2022. Given the exponential 

growth of data volume in recent years, life insurance enterprises now see generative AI 

as a useful tool that meets both efficiency and precision requirements. AI not only 

improves the speed and precision of data processing but can also be used in multiple 

fields such as customer service, risk management, and scam prevention, to improve 

overall service quality and experience. 

b. The Company has been adopting RPA and AI technology as ways to decrease the need 

for manpower on repetitive works, and therefore reduce operating costs. In the future, 

Fubon Life will observe FSC’s “Guidelines for the Use of AI in the Financial Industry” 

and adhere to principles of responsible innovation while at the same time enhancing 

cybersecurity control and personal data protection as it develops AI technologies that 

can be fully trusted. 

c. While expanding AI applications, the Company will continually refine insurance 

technologies to support the digitalization of its services. By leveraging available 

technologies such as video conferencing, real-time communication, and mobile SIM, the 

Company enables customers to make contract changes, payments, claims, and requests 

for service without the constraint of time and space. The use of technology also allows 

the creation of a “digital insurance service ecosystem” in which policyholders are able to 

access insurance services with greater freedom and flexibility. 

d. Aside from adopting control measures to minimize possible impacts of cybersecurity 

incident, the Company also renewed “cybersecurity insurance” on December 27, 2024 to 

help transfer risks, minimize losses, secure reputation, and protect customers’ interests. 

(6) Crisis management, impacts, and response measures in the event of a change in corporate 

image 

a. The Company upholds Fubon Group’s business philosophy of “Integrity, Sincerity, 

Professionalism, and Innovation,” and adopts a pragmatic management style and 

engages professional managers to provide policy holders with the most comprehensive 

and accurate life insurance and investment plans. By taking part in Fubon Group’s 

integrated marketing strategy, the Company is able to tap into the industry’s most 

comprehensive service network and innovative spirit, and persistently explore protection 

products that meet the public’s needs. 

b. The Company follows “Fubon Life Insurance Co, Ltd. and Subsidiaries Media Relations 

Policy” and “Fubon Life Insurance Co. Ltd. Media Relations Policies” to ensure timely 

handling of media crises and to minimize adverse effects on the organization.  

(7) Expected benefits, risks and response measures of planned mergers or acquisitions 

Acquisition of Fubon Green Power: 
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Expected benefits: Fubon Green Power holds an investment portfolio of solar power 

stations and energy storage facilities, all of which are long-term investments capable of 

generating consistent revenues. Additionally, these investments are in alignment with 

the government’s energy transformation policy and contribute to a stable power supply 

in Taiwan, which conform with the organization’s principles on corporate social 

responsibilities and sustainable investment. 

Possible risks and response measures: After taking into consideration the required cash 

yield and project development timeline, Fubon Green Power has requested to reduce 

share ownership in special purpose vehicles (SPVs) to 51% and above, thereby freeing 

up cash to invest in a greater number of projects. By having a proprietary team to 

operate and manage the sites directly, the Company expects to minimize investment 

risks in potential projects. 

(8) Expected benefits, risks and response measures associated with plant expansion 

None. 

(9) Risks and response measures associated with concentrated sales or purchases: 

None. 

(10) Impacts, risks and response measures following a major transfer of shareholding by 

directors, supervisors, or shareholders with more than 10% ownership interest 

None. 

(11) Impacts, risks, and response measures associated with a change of management 

None. 

(12) Major litigations, non-contentious cases, or administrative litigations involving the 

Company or any director, supervisor, President, person-in-charge, major shareholder with 

more than 10% ownership interest or subsidiary, whether concluded or pending judgment, 

that are likely to pose significant impact to shareholders or security prices of the Company. 

Disclose the nature of dispute, the amount involved, the date the litigation first started, the 

key parties involved, and progress as of the publication date of this annual report 

None. 

(13) Other key risks and response measures 

None. 

 

5.7 Other material issues 

None. 
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Fubon Life Insurance 

Co, Ltd. 

100% 

Fubon Life 
Insurance 
(Vietnam) 
Co., Ltd. 

(Note 1) 

100% 

Carter Lane 
(Guernsey) 

Limited 

(Note 2) 

100% 

Bow Bells 
House (Jersey) 

Limited 

(Note 3) 

100% 

Fubon Life 

Insurance 

(Hong Kong) 

Company 

Limited 

(Note 4) 

100% 

Fubon MTL 
Property 
(Jersey) 
Limited 

(Note 5) 

100% 

Fubon Ellipse 

(Belgium) 
S.A. 

(Note 6) 

83.22% 

Fubon 
Hyundai Life 
Insurance Co., 

Ltd. 

(Note 7) 

100% 

Fubon 
Eurotower 

(Luxembourg) 
S.à r.l. 

(Note 8) 

74.98% 

Fubon Green 
Power Co., 

Ltd. 

(Note 9) 

100% 

Litong 

Management 

and Consultancy 

Co., Ltd. 

(Note 10) 

6. Special Disclosures 

6.1 Relationship of affiliated enterprises 

6.1.1 Consolidated business report of affiliated enterprises 

(1) Affiliated Enterprises Chart  December 31, 2024 

 

 

 

 

 

 

 

 

 

 

 

 
(Note 1): Became a subsidiary of the Company since December 2010. 

(Note 2): Became a subsidiary of the Company since January 2015. 

(Note 3): Became a subsidiary of the Company since February 2015. 

(Note 4): Became a subsidiary of the Company since September 2015. 

(Note 5): Became a subsidiary of the Company since August 2015. 

(Note 6): Became a subsidiary of the Company since January 2016. 

(Note 7): Became a subsidiary of the Company since September 2018. 

(Note 8): Became a subsidiary of the Company since April 2019. 

(Note 9): Became a subsidiary of the Company since June 2024. 

(Note 10): Became a 2nd-tier subsidiary of the Company since July 2024. 
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(2) Backgrounds of affiliated enterprises 

 December 31, 2024 

Unit: NTD thousands, unless elsewhere specified 

Name of Company Established 

Date 

Address Paid in Capital Main Business or Products 

Fubon Life Insurance Co., 

Ltd. 

March 1, 

2006 

8F, No. 77, Songgao Road, Xinyi District, Taipei City 118,420,450 Life Insurance Business 

Fubon Hyundai Life 

Insurance Co., Ltd. 

April 17, 

2003 

57, Yeouinaru-ro, Yeongdeungpo-gu, Seoul, Korea KRW 1,530,132,470,000 Life Insurance Business 

Fubon Life Insurance (Hong 

Kong) Company Limited 

July 17, 

2015 

Suites 701-705, Part of Suite 706 and Suite 714, 7F, 12 

Taikoo Wan Road, Taikoo Shing, Hong Kong 

HKD 3,275,000,000 Life Insurance Business 

Fubon Life Insurance 

(Vietnam) Co., Ltd. 

December 

15, 2010 

10 & 11F, Discovery Complex Tower, 302 Cau Giay 

Street, Dich Vong Ward, Cau Giay Dist, Hanoi City, 

Vietnam 

VND 1,400,000,000,000 Life Insurance Business 

Fubon MTL Property 

(Jersey) Limited 

August 5, 

2015 

Second Floor, No. 4 The Forum, Grenville Street St 

Helier Jersey JE2 4UF 

GBP 92,581,000 Purchase, hold, maintain, manage, operate and 

dispose real estate and real estate rights. 

Carter Lane (Guernsey) 

Limited 

January 16, 

2015 

4th Floor, Royal Bank Place, Glategny Esplanade, St. 

Peter Port, GY1 2HJ, Guernsey 

GBP 84,845,118 Purchase, hold, maintain, manage, operate and 

dispose real estate and real estate rights. 

Bow Bells House(Jersey) 

Limited 

January 22, 

2015 

4th Floor St Paul's Gate 22-24 New Street St Helier 

Jersey JE1 4TR 

GBP 208,080,931 Purchase, hold, maintain, manage, operate and 

dispose real estate and real estate rights. 

Fubon Ellipse (Belgium) 

S.A. 

January 15, 

2016 

Botanic Tower - 6th floor Boulevard Saint-Lazare, 4-10 

1210 Brussels 

EUR 111,699,532 Purchase, hold, maintain, manage, operate and 

dispose real estate and real estate rights. 

Fubon Eurotower 

(Luxembourg) S.à r.l. 

April 5, 

2019 

16, rue Eugène Ruppert, L-2453 Luxembourg EUR 219,997,000 Purchase, hold, maintain, manage, operate and 

dispose real estate and real estate rights. 

Fubon Green Power Co., 

Ltd. 

November 

20, 2023 

7F, No. 155, Section 1, Keelung Road, Xinyi District, 

Taipei City 

4,001,000 Energy Technology Services 

Litong Management and 

Consultancy Co., Ltd. 

November 

30, 2021 

5F-1, No. 360, Section 2, Taiwan Boulevard, North 

District, Taichung City 

1,292,000 Energy Technology Services 

Affiliate enterprises’ foreign currency amount is expressed in dollars. 

The rates of exchange for NTD to various foreign currencies as of December 31, 2024 are as follows: 

1KRW=0.022219NTD ;1HKD=4.223272NTD ;1VND=0.001287NTD ;1GBP=41.16318NTD ;1EUR=34.152996NTD 
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(3) Common shareholders in controlling and controlled companies: 

None 

(4) Businesses activities covered by affiliated companies: 

Life insurance service, real estate investment and management, and energy technology 

service 

(5) Directors, supervisors, and President of affiliated companies 

As of the publication date of annual report: 

Unit: share; % 

 

  

Name of 

Company 
Title Name or Representative 

Current shareholdings 

Number of 

shares/contributed 

capital 

Shareholding/ 

investment 

percentage 
Fubon Life 

Co., Ltd. 

Chairman Howard Lin (Representative of Fubon 

Financial Holding Co., Ltd.) 

11,842,045,000 shares 100% 

Vice Chairman Cherng-Ru Tsai (Representative of 

Fubon Financial Holding Co., Ltd)) 

11,842,045,000 shares 100% 

Director Daniel M. Tsai (Representative of 

Fubon Financial Holding Co., Ltd.) 

11,842,045,000 shares 100% 

Director Shr-Iue Chen (representative of 

Fubon Holding) 

11,842,045,000 shares 100% 

Director Chien-Huang Lin (representative of 

Fubon Holding) 

11,842,045,000 shares 100% 

Independent 

Director 

Andrew Lin  (representative of 

Fubon Holding) 

11,842,045,000 shares 100% 

Independent 

Director 

Yu-Chi Lin (representative of Fubon 

Holding) 

11,842,045,000 shares 100% 

Independent 

Director 

Chien-Hung Chen (representative of 

Fubon Holding) 

11,842,045,000 shares 100% 

Independent 

Director 

Shuo-Fen Hsu (Representative of 

Fubon Financial Holdings) 

11,842,045,000 shares 100% 

President Shr-Iue Chen - - 

Fubon Hyundai 

Life Insurance 

Co., Ltd. 

Chairman Shr-Iue Chen - - 

Director Jae Won Lee - - 

Director Tzu-Wei Chou - - 

Director Eun Joo Kim - - 

Outside Director Chong Wey Yang - - 

Outside Director Yung Cheng Chuang - - 

Outside Director Andrew J Barrett - - 

Outside Director Yoo Mi Kim - - 

Outside Director 

President 

Byong Jin Cho 

Jae Won Lee 

- 

- 

- 

- 

Fubon Life 

Insurance (Hong 

Kong) Company 

Limited 

Chairman 

Director  

Director  

Director 

Independent 

Director 

Independent 

Director  

President 

Tzu-Wei Chou 

Shr-Iue Chen 

Tsai-Ling Tung 

Simon Kwok Keung Chung 

Rory McLaughlin Carson 

 

Richard Chi-Sheng Chen 

 

Patricia Ka Ki Wong 

- 

- 

- 

- 

- 

 

- 

 

- 

- 

- 

- 

- 

- 

 

- 

 

- 
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Name of 

Company 
Title Name or Representative 

Current shareholdings 

Number of shares/ 

contributed capital 

Shareholding

/ investment 

percentage 

Fubon Life 

Insurance 

(Vietnam) Co., 

Ltd. 

Chairman Kuan-Woei Chen  

(Representative of Fubon Life Insurance Co., Ltd.) 

VND1,400,000,000,000 100% 

Director Shr-Iue Chen  

(Representative of Fubon Life Insurance Co., Ltd.) 

VND1,400,000,000,000 100% 

Director Tsai-Ling Tung  

(Representative of Fubon Life Insurance Co., Ltd.) 

VND1,400,000,000,000 100% 

Director Mei-Fang Lo  

(Representative of Fubon Life Insurance Co., Ltd.) 

VND1,400,000,000,000 100% 

Supervisor Jih-Wen Liao  

(Representative of Fubon Life Insurance Co., Ltd.) 

VND1,400,000,000,000 100% 

President Mei-Fang Lo - - 

Fubon MTL 

Property (Jersey) 

Limited 

[segment to 

delete] 

Director Cherng-Yuan Tsai  

(Representative of Fubon Life Insurance Co., Ltd.) 

92,581,000 shares 100% 

Director Kuang-Yu Lo  

(Representative of Fubon Life Insurance Co., Ltd.) 

92,581,000 shares 100% 

Director Sophie Le Marquand 

(Representative of Fubon Life Insurance Co., Ltd.) 

92,581,000 shares 100% 

Director Henry Charles Millard-Beer 

(Representative of Fubon Life Insurance Co., Ltd.) 

92,581,000 shares 100% 

Director Maria Renault  

(Representative of Fubon Life Insurance Co., Ltd.) 

92,581,000 shares 100% 

Carter Lane 

(Guernsey) 

Limited 

Director Cherng-Yuan Tsai  

(Representative of Fubon Life Insurance Co., Ltd.) 

84,845,118 shares 100% 

Director Kuang-Yu Lo  

(Representative of Fubon Life Insurance Co., Ltd.) 

84,845,118 shares 100% 

Director Fiona Anne McLeod 

(Representative of Fubon Life Insurance Co., Ltd.) 

84,845,118 shares 100% 

Director Jillur Rahman Malik 

(Representative of Fubon Life Insurance Co., Ltd.) 

84,845,118 shares 100% 

Director Christopher Roy Upton 

(Representative of Fubon Life Insurance Co., Ltd.) 

84,845,118 shares 100% 

Bow Bells House 

(Jersey) Limited 

Director Cherng-Yuan Tsai  

(Representative of Fubon Life Insurance Co., Ltd.) 

208,080,931 shares 100% 

Director Kuang-Yu Lo  

(Representative of Fubon Life Insurance Co., Ltd.) 

208,080,931 shares 100% 

Director Smoden Stanley Chimbalu 

(Representative of Fubon Life Insurance Co., Ltd.) 

208,080,931 shares 100% 

Director Timothy Harry Hutchins 

(Representative of Fubon Life Insurance Co., Ltd.) 

208,080,931 shares 100% 

Director Marc Walter Harris 

(Representative of Fubon Life Insurance Co., Ltd.) 

208,080,931 shares 100% 

Fubon Ellipse 

(Belgium) S.A. 

Director Kuang-Yu Lo  

(Representative of Fubon Life Insurance Co., Ltd.) 

7,978,538 shares 100% 

Director Cherng-Yuan Tsai  

(Representative of Fubon Life Insurance Co., Ltd.) 

7,978,538 shares 100% 

Director Miruna Marin 

(Representative of Fubon Life Insurance Co., Ltd.) 

7,978,538 shares 100% 

Director Gitte de Brabander 

(Representative of Fubon Life Insurance Co., Ltd.) 

7,978,538 shares 100% 

Director Pablo Olloquiegui 

(Representative of Fubon Life Insurance Co., Ltd.) 

7,978,538 shares 100% 
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Name of 

Company 
Title Name or Representative 

Current shareholdings 

Number of 

shares/contributed 

capital 

Shareholding/ 

investment 

interest 

Fubon Eurotower 

(Luxembourg) S.à 

r.l. 

Director Kuang-Yu Lo  

(Representative of Fubon Life Insurance Co., Ltd.) 

219,997 shares 100% 

Director Cherng-Yuan Tsai  

(Representative of Fubon Life Insurance Co., Ltd.) 

219,997 shares 100% 

Director Peyman Azari  

(Representative of Fubon Life Insurance Co., Ltd.) 

219,997 shares 100% 

Director Vanessa Barthe  

(Representative of Fubon Life Insurance Co., Ltd.) 

219,997 shares 100% 

Director Nicolas Marquet  

(Representative of Fubon Life Insurance Co., Ltd.) 

219,997 shares 100% 

Fubon Green 

Power Co., Ltd. 

Chairman 
Jamie Lin (representative of Taiwan Mobile) 40,000,000 shares 10% 

Director Howard Lin (representative of Fubon Life) 300,000,000 shares 74.98% 

Director Yun-Ku Lin (representative of Fubon Life) 300,000,000 shares 74.98% 

Director Hsien-Chih Cheng (representative of Fubon 

Life) 
300,000,000 shares 74.98% 

Director Shih-Cheng Chou (representative of HD 

Renewable Energy) 
40,000,000 shares 10% 

Supervisor Yuan-Hung Ku (representative of Momo.com 

Inc.) 
20,000,000 shares 5% 

Litong 

Management 

and Consultancy 

Co., Ltd. 

Chairman Jamie Lin (representative of Fubon Green 

Power) 

129,200,000 shares 100% 

Note: Fubon Life Insurance Co., Ltd. holds 253,834,047 shares of Fubon Hyundai Life Insurance Co., Ltd., 

representing an 83.22% ownership. Fubon Life Insurance Co., Ltd. acquired 3,275,000,000 shares of Fubon 

Life Insurance (Hong Kong) Company Limited, representing 100% capital contribution. 
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(6) Operational overview of affiliated enterprises 

 

December 31, 2024 

Unit: NTD thousands 

Name of Company Currency Capital Total assets Total liabilities Net worth Operating revenues Operating profits 

Current period 

profit 

(after tax) 

Earnings per share 

(NTD) 

(after-tax) 

Fubon Life Insurance Co., Ltd. NTD 118,420,450 5,711,297,483 5,097,449,901 613,847,582 598,071,232 114,856,468 102,657,569 8.67 

Fubon Hyundai Life Insurance 

Co., Ltd. 

NTD 39,422,763 436,702,389 416,712,882 19,989,507 52,487,895 (3,041,091) (2,294,859) (7.52) 

Fubon Life Insurance (Hong 

Kong) Company Limited 

NTD 12,985,410 79,548,048 65,314,202 14,233,846 11,517,743 287,365 287,365 0.09 

Fubon Life Insurance (Vietnam) 

Co., Ltd. 

NTD 2,153,217 2,334,428 731,803 1,602,625 279,097 (35,359) (35,618) - 

Fubon MTL Property (Jersey) 

Limited 

NTD 4,708,389  15,340,183 9,216,822 6,123,361 1,518,115 1,162,170 912,556 0.01 

Carter Lane (Guernsey) Limited NTD 3,840,681  3,915,967 485,956 3,430,011 (265,906) (315,676) (366,327) 0.00 

Bow Bells House(Jersey) Limited NTD 8,616,461  5,087,481 127,108 4,960,373 (434,412) (439,568) (504,727) 0.00 

Fubon Ellipse (Belgium) S.A. NTD 3,837,500  4,072,335 11,692 4,060,643 (841,989) (964,195) (786,939) (0.10) 

Fubon Eurotower (Luxembourg) 

S.à r.l. 

NTD 7,727,154  7,947,923 10,580,360 (2,632,437) (4,942,413) (5,152,913) (5,228,228) (23.76) 

Fubon Green Power Co., Ltd. NTD 4,001,000  3,998,077 11,602 3,986,475 (406) (26,161) (14,481) (0.04) 

Litong Management and 

Consultancy Co., Ltd. 

NTD 1,292,000  2,637,319 1,346,018 1,291,301 0 (3,309) (576) 0.00 
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6.1.2 Consolidated financial statements of affiliated enterprises 

The list of companies required to be included in the consolidated financial statements 

of affiliated enterprises under “Criteria Governing Preparation of Affiliation Reports, 

Consolidated Business Reports and Consolidated Financial Statements of Affiliated 

Enterprises” by the Company is identical to the list of companies already included in 

the consolidated financial statements, prepared in accordance with IFRS 10 endorsed 

by the FSC. Since all information required above has already been disclosed in the 

consolidated financial statements, the Company will not prepare a separate set of 

consolidated financial statements for affiliated enterprises. 

6.1.3 Affiliation reports 

Please see page [217] to page [222]. 

 

6.2 Private placement of securities for the most recent year up to the 

publication date of the annual report 

None 

 6.3 Other supplementary notes, where applicable 

None 
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Declaration 

 

 

 
The Company's 2024 Affiliation Report (for the period January 1 to December 31, 2024) has been prepared in 

accordance with “Criteria Governing Preparation of Affiliation Reports, Consolidated Business Reports and 

Consolidated Financial Statements of Affiliated Enterprises.” There was no material discrepancy between 

information disclosed in the above report and notes to financial statements for the corresponding period. 

 

This declaration is solemnly made by 

 

 

 

 

 

 

 

 

 

 

 
Company name: Fubon Life Insurance Co, Ltd. 

 

 

Chairman: Howard Lin 

 

 

March 12, 2025 
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Auditor's review of the Affiliation Report 

 

 

To the board of directors of Fubon Life Insurance Co, Ltd.: 

 

We have reviewed the 2024 Affiliation Report of Fubon Life Insurance Co, Ltd. in accordance 

with Correspondence Financial Supervisory Authority Approval No. 1130382569, on June 26, 2024. 

The purposes of this review were to determine whether or not the 2024 Affiliation Report of Fubon 

Life Insurance Co, Ltd. was prepared in accordance with “Criteria Governing Preparation of 

Affiliation Reports, Consolidated Business Reports and Consolidated Financial Statements of 

Affiliated Enterprises”, whether or not the information disclosed was materially different from 

footnote disclosures of financial statements for the corresponding period that we had audited on 

March 12, 2025, and to issue a review opinion. 

Our review found no violation against “Criteria Governing Preparation of Affiliation Reports, 

Consolidated Business Reports and Consolidated Financial Statements of Affiliated Enterprises” in 

the Affiliation Report mentioned above and we did not discover any material discrepancy between 

information disclosed in the Affiliation Report and footnote disclosures of financial statements for 

the corresponding period. 

 

 

 

 

KPMG 

 

CPA: Feng-Hui Li & Lin Wu 

 

 

March 12, 2025 
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I. The Relationship Between the Subordinate Company and the Controlling Company 

 

Name of controlling 

company 
Means of control 

Shares held and pledged by the controlling 

company 

Directors, supervisors, or managers appointed 

by the controlling company 

Shares held 
Shareholding 

percentage 

Shares 

pledged 
Title Name 

Fubon Financial 

Holding Co., Ltd. 

Controlling entity 

with 100% share 

ownership 

11,842,045 (thousand) 

shares 
100% None 

Chairman Howard Lin 

Vice Chairman Cherng-Ru Tsai 

Director and President Shr-Iue Chen 

Director Daniel M.Tsai 

Director Jian-Huang Lin 

Independent Director Andrew Lin 

Independent Director Alan Wang 

Independent Director Yu-Chi Ling 

Independent Director Jian-Hong Chen 

Independent Director Shuo-Fen Hsu  

Note: Alan Wang departed from independent director duty on April 25, 2024; Shuo-Fen Hsu assumed independent director duty on May 22, 2024 
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II. Transactions Between the Subordinate Company and the Controlling Company 

 

(I) Purchase (sale) of goods: None. 

(II) Property transactions: None. 

(III) Financing: 

The controlling entity had subscribed NT$20,000,000 thousand of bonds issued by the 

Company, which incurred NT$720,000 thousand of interest expenses and NT$552,329 

thousand of interests payable. 

(IV) Asset Leasing: 

The Company had NT$41,899 thousand of rental income and NT$15,793 thousand of 

guarantee deposits received with the controlling entity. The lease is an operating lease and 

the terms of which were not significantly different from common lease terms (i.e. market 

price). 

(V) Other significant Business transactions: 

1. The Company had premium income of NT$3,729 thousand with the controlling entity. 

Premiums were collected according to the rates outlined in the Insurance Act, and the 

terms of which were indifferent from common trade terms. 

2. The Company had NT$1,472 thousand of other payables with the controlling entity. 

3. The Company files profit-seeking enterprise income tax return and reports tax on 

unappropriated earnings with the controlling entity using the consolidated tax system 

(consolidated taxes payable include estimated taxes in years that have not been 

certified by the tax authority). 

 

 December 31, 2024 

Consolidated tax receivable (presented as current tax 

assets) 

 

Consolidated tax payable (presented as current tax 

liabilities) 

NT$11,813,310 thousand 

 

 

NT$4,829,431 thousand 

 

 

III. Endorsements and Guarantees Provided Between the Subordinate Company and the 

Controlling Company: None. 

 

 

IV. Other Financial Dealings and Matters Between the Subordinate Company and the 

Controlling Company: None. 
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7. Occurrences that have significant impact on shareholders’ equity or 

securities prices, as defined in Subparagraph 2, Paragraph 3, Article 

36 of the Securities and Exchange Act, for the most recent year up to 

the publication date of the annual report 

None 

 



 

 

 

 

 

Fubon Life Insurance Co, Ltd. 

Chairman: Howard Lin 


