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Fubon Life has long focused on major issues such as the 

environment (E), society (S), and corporate governance (G). The 

Company has incorporated ESG into the Company's business 

strategy to provide convenient and W.A.R.M (Well-managed, 

Adaptive, Reliable, Mitigating) services and implement them in the 

day-to-day operations. "Sustainable Operations" is Fubon Life's 

vision and mission. Additionally, we look forward to communicating 

with stakeholders through this report to deliver the Company's ESG 

strategy and concrete results.

 Report Period and Scope

The disclosure period of this report is from January 1st to December 

31st of 2021, and part of the content covers the performance data of the 

past three years to present information integrity and project progress.

Fubon Life is one of the subsidiaries of Fubon Financial Holdings. 

The non-financial performance data in this report is the result 

of our own examination and statistics, and the performance 

information is compiled in accordance with the requirements of 

GRI standards. The information disclosed in this report is based on 

the scope of operations in Taiwan (excluding overseas subsidiaries), 

including 14 branches and 414 service locations. Any inconsistency 

of the scope will be highlighted in the report.

     Reporting Guidelines

This report is based on GRI guidelines developed by the Global 

Reporting Initiatives (GRI) and follows its core metrics to disclose 

the management performance of Fubon Life on key economic, 

environmental and social-aspects.

In line with the international trend of sustainable development, 

Fubon Life has also followed the insurance industry standards 

of the Sustainability Accounting Standards Board (SASB) and 

the framework of the Task Force on Climate-related Financial 

Disclosures (TCFD) of the international Financial Stability Board 

(FSB) and the Principles for Sustainable Insurance (PSI) of United 

Nations. The report discloses information on the SASB and TCFD 

frameworks, as well as the indicators of the four principles of 

PSI, and provides a comprehensive response to the expectations 

of internal and external stakeholders and apply the concept of 

sustainability to the company's operations. An index of the relevant 

GRI indicators, an index of SASB standards and a comparison table 

of the PSI are shown in the Appendix.

 Report Verification

We have engaged KPMG to provide limited assurance on the 

Company's reports prepared in accordance with GRI Standards and 

Statement of Auditing Standards No. 1 of the Republic of China, 

"Assurance Engagements Other Than Audits or Reviews of Historical 

Financial Information" (as defined in International Standards on 

Assurance Engagements ISAE 3000), and our limited assurance 

report is attached as an appendix to this report.

 Report Release Information

The Company issues a sustainability report on 

a regular basis each year, with the last edition 

issued in June 2021. Both the Chinese and English 

versions of the Sustainability Report are available 

for download on the "Corporate Sustainability" 

section of the Fubon Life website.

About this Report
Data Standard Verification Agency

Sustainability Statement of Auditing Standards No. 1 of the 
Republic of China, (as defined in ISAE 3000) KPMG

Finance
Rules Governing the Audit of Financial 
Statements by Certified Public Accountants 
and Generally Accepted Auditing Standards

KPMG

Environment

ISO 14064-1 Organizational Greenhouse Gas 
Inventory
ISO 14001 Environmental Management 
System
ISO 50001 Energy Management System
ISO 27001 Information Security Management 
System
BS 10012:2017 Personal Information 
Management Systems

BSI

 Contact Information

Fubon Life Corporate Strategy Department

Address: 11th Floor, No. 108, Section 1, Dunhua South Road,  

Songshan District, Taipei

Tel: 886-2-8771-6699

Corporate 
Sustainability
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As times change, people and the environment are facing many challenges. The COVID-19 pandemic has 

not yet subsided, the war between Russia and Ukraine has strained international relations, inflation is 

having a more severe impact on the economies of all countries, and the United Nations has formally 

warned every member of the global village that the impact of climate change has already surfaced, 

and that the evolution of Taiwan's society toward an aging population structure is inevitable. In the 

face of rapid changes that affect the whole system, we need to adjust our mindset and follow the 

trend. Fubon Life believes in making things possible and actively turns many challenges we face into 

opportunities for corporate growth, expanding its influence from its core function of insurance to 

realize its vision of "Be positive, Enrich life "Be positive, Enrich life".

"Protection" is the core of Fubon Life's insurance services, and "Sustainability" is our key strategy. 

The future depends on the present, so we are constantly thinking of more possibilities and proposing 

the brand-new idea of "Run for Green" to respond to the risks and opportunities brought by the 

environment, society and the economy, and to shape it into a corporate culture. Through ESG initiatives 

and actions, we will demonstrate our commitment to protecting people and the environment.

Every year when we compile the corporate sustainability report, it is also the time to comprehensively 

review the results of our ESG promotion in the past year. In 2021, Fubon Life's sustainability report 

was recognized with the "Taiwan Corporate Sustainability Report Award - Gold Award". This year, we 

have adopted a more rigorous standard for sustainability reporting, incorporating the Sustainability 

Accounting Principles by the SASB (Sustainability Accounting Standards Board) and the indicators of 

Climate-Related Financial Disclosures by TCFD (Task Force on Climate-related Financial Disclosures), 

to align ourselves with the sustainability mechanisms of international professional organization and 

raise the specification on sustainability reporting. In the meantime, we will continue to increase and 

accelerate the pace of sustainability ourselves.

Among the various ESG sustainability issues, Fubon Life continues to focus on green finance, 

environmental conservation, social care, philanthropy and sports sponsorship, and has set long-term 

corporate sustainability goals for 2025 with a strategy of decarbonization, digitalization, empowerment, 

and connection. We will also work with all stakeholders to jointly invest in green and caring initiatives, 

use our corporate influence to create a sustainable consensus, promote a virtuous cycle, and build an 

inclusive and resilient society.

 Be Positive and Continue to Grow

Fubon Life is committed to becoming an environmentally and socially friendly green insurance company 

by leveraging its corporate values and promoting a sustainable economy. In 2021, despite the volatile 

economic situation, Fubon Life demonstrated strong operational resilience, with after-tax net income 

exceeding NT$100 billion, a total first-year premium income of NT$165.6 billion, and a consolidated total 

premium income of NT$507.2 billion, making it the leading life insurance company in Taiwan. Fubon Life 

has been awarded the "World Finance Award - Best Insurance Company in Taiwan" for ten times.

Fubon Life is proud to be the people's brand, and has been exerting its financial influence to bring 

industries, customers, supply chains and investors together to create a green environment and deepen 

the financial and insurance value chain. In 2021, the company continued to follow the Principles for 

Responsible Investment (PRI) of the United Nations, formulated a green alternative energy investment 

plan, strengthened its responsible investment strategy, and incorporated ESG evaluation factors into 

its investment analysis and decision-making process. These initiatives helped the Company win the 

first "Taiwan Sustainable Investment Award - Best Life Insurance Company Award", and its annual green 

investment amounted to NT$1,895.1 billion.

Chairman's Message

關於本報告書
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While pursuing steady growth in profitability, Fubon Life's sustainable development path has expanded 

from sound internal governance, green operations, employee care and talent cultivation to external 

insurance services, social care and environmental sustainability, and has been recognized for the 

second time by the National Enterprise Environmental Protection Award and the Taiwan Sustainability 

Action Award - Gold Award for Social Inclusion, and is gradually moving toward the goal of net-zero 

carbon emissions with a comprehensive sustainability management mechanism.

 Enrich Life and Provide More Considerate Protection

We insist that sustainable development should start from our core business, and we actively create 

professional, safe and convenient products and financial services to provide a better life for all. Fubon 

Life's product strategy integrates the ESG principles and continues to design financially inclusive 

insurance products to address the issues of social environment and changes in various aspects. For 

example, we launched related products and services in response to the COVID-19 pandemic, put great 

emphasis on sustainability issues, and incorporate ESG funds as the target for investment-linked 

insurance. In response to the trend of aging population, we continue to enrich the range of spillover 

insurance products and provide a variety of choices for policyholders, and encourage people to 

develop habits of regular exercise and independent health management, thereby helping to improve 

the health status of the people, reduce social medical expenses, and enable insurance to perform the 

function of prevention beforehand.

We are embracing change and promoting digital transformation by integrating InsurTech into every 

aspect of customer service, covering both business promotion and customer service. In response 

to the COVID-19 pandemic, we have introduced video insurance application services to break the 

distance limitation and implement financial inclusion, and to significantly reduce the amount of 

paper used, so that we can continue to fully digitalize our operations and implement environmental 

sustainability. In addition, Fubon Life also provides a wide range of online services and emphasizes 

digital accessibility for the elderly and disadvantaged groups. The "Barrier-Free Section" has been 

established on the corporate website to create a space for equal participation in online services. We 

have also set up a "Financial Insurance Friendly Service Section" and a "Text Conversation Service" 

for the hearing-impaired and mute people to implement the principle of fair treatment and provide 

friendly and quality services.

 Protect the Environment and Implement Green Finance

Fubon Life develops green strategies from energy conservation and carbon reduction, respond to 

the green finance 2.0 policy of the competent authorities, and strengthen its responsible investment 

strategy and green alternative energy investment plan. In order to accelerate corporate carbon 

reduction transformation and carbon risk management, Fubon Life will strengthen its carbon 

footprint verification in 2022, initiate the carbon footprint plan of the policy and internal carbon 

pricing operations, and also introduce the ScienceBased Target (SBT) and invest in the international 

Carbon Disclosure Project (CDP) to achieve the target of 8% carbon reduction in operations by 2025.

At the same time, we also work together with our customers and employees to establish a common 

goal of environmental sustainability. In 2021, we were the first company in Taiwan to collaborate with 

the Society of Wilderness in conducting the River Waste Rapid Screening Survey Program to help 

the public authorities allocate cleanup resources more efficiently, trace the source of sea waste, 

and protect the ecology of rivers and oceans. In 2022, we will also promote the "Work for Green" 

sustainability innovation mechanism to link green and sustainable goals with sales performance, 

hoping to demonstrate green influence through our 20,000 tied agents across Taiwan and to drive 

more people to build a sustainable future.
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 Promote Social Inclusion and Care for the Community

Fubon Life also actively uses its influence strategy to link up with positive forces in society, investing in areas such as insurance 

education promotion, health promotion and care for the disadvantaged. In response to the dementia problem caused by aging 

society in Taiwan, we advocate dementia care and promote dementia bracelets. We have cooperated with dementia-related 

clinicians across Taiwan to grant free bracelet to demented patients after diagnosis, helping more than 1,600 patients to activate 

the care mechanism upon diagnosis in 2021.

In addition, we encourage more than 400 sales offices throughout Taiwan to devote themselves to charity causes and actively 

cultivate their local communities, and introduce a multi-location Social Return on Investment (SROI) mechanism to effectively 

promote corporate charity care through the application of SROI methodology. The community charity programs implemented 

by Fubon Life's local units can improve the physical and mental health of the people involved and create social benefit value, 

demonstrating that we are turning local communities around with the power of sustainability.

 Achieve What's Possible and Make Life Better

I hope that every Fubon employee will be a warm seed to protect our customers, society and the environment, and to bring 

together the positive energy of each individual to make the society better. Fubon Life believes that the greatest responsibility of 

a company is to work with society for the better. Looking ahead, we will uphold the brand's core spirit of "Be Positive, Enrich Life", 

continue to implement various ESG action projects, strengthen the resilience of our organization, and exert our financial influence 

to create new paradigms, so as to create a win-win situation for all stakeholders and move toward a vision of sustainability for 

the common good.

Chairman of Fubon Life
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1
Chapter

Well-managed 
Comprehensive Responsible Management

Founded in 1987, Fubon Life is a 100%-owned subsidiary of Fubon Financial Holdings. Fubon Life has 14 branches, 414 sales 

offices, and 24,089 employees and tied agents in Taiwan in 2021, providing customers with a comprehensive financial/

insurance product and service portfolio that covers life insurance, health insurance, accident insurance, and 

investment-linked insurance. The Company has been operating steadily in various businesses, creating outstanding 

operating results.

In line with Fubon Financial Holdings' philosophy of "positive energy," the Company will continue to deepen its 

efforts in all aspects of sustainable management and exercise its core competencies to fulfill its corporate social 

responsibility. In addition, the Company is actively developing overseas markets by transplanting its successful 

experience in Taiwan, and is moving towards the vision of building the best brand in the Asian life insurance market. 

1.1 Rooted in Sustainability

Fubon Life regards sustainable operation as the core of corporate social responsibility. In 2021, despite the continued impact of the 

pandemic, the overall economic environment and capital markets were strong, and the Company was able to deliver stable performance 

through strengthened corporate governance and innovative services. Fubon Life has not only maintained its leading position in the market, 

but also continued to grow its total assets, with record high net worth, net income after tax and earnings per share.

Fubon Life has long been concerned about ESG issues and has been responding to the concerns and needs of internal and external 

stakeholders through various communication channels in order to refine sustainable development. In addition, Fubon Life has 

been making use of the characteristics of the life insurance industry to combine ESG with its own expertise. In addition to providing 

diversified financial products and services, Fubon Life continues to deepen its local operations, implement community care and 

demonstrate its social influence in order to deepen sustainable operations.
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The Company's important development of milestones are as follows:

Note: The Taiwan branch of the former ING Life was established in 1987 (reformed into a subsidiary in 2006). The former Fubon Life was established in 1993. Fubon Life and ING Life Taiwan were formally merged into one company in 2009.

1987 2009 2015 2018

2011 2016 2020

The Vietnamese 
subsidiary was 
officially opened in 
March 2011

Fubon Life Hong Kong 
opened in April 2016

Fubon Life Hong Kong and ZA 
Tech launched the joint venture 
of ZA Insure as a pure online life 
insurance business In May 2020

2021

2002

Set up Fubon Life 
Beijing Representative 
Office

Fubon Life increased the 
shareholding percentage of 
Hyundai Life to 62% and 
renamed it as "Fubon Hyundai 
Life" in September 2018

Fubon Life increased 
the shareholding 
percentage of Fubon 
Hyundai Life to 77% 
in June 2021

The Offshore Insurance 
Unit (OIU) was officially 
opened in August 2015

In December 2015, Fubon 
Life acquired 48% of in 
Hyundai Life of Korea

Fubon Financial Holdings 
announced the 
acquisition of ING Life in 
October 2008 

Fubon Life merged with 
ING Life on June 1st, 2009

Founded in 1987 
(Note)

1.1.1 Business Performance

1.1.1.1 Macro Environment Analysis 

 The robust overall economy and capital markets drive growth in life   
insurance market sales

Although the life insurance market continued to be affected by the COVID-19 pandemic in 2021, 

the overall economic environment and capital markets were buoyant, leading to significant growth 

in investment-link products, which in turn boosted the overall life insurance market's first-year 

premium income by 14.3%

The pandemic has also become a booster for digital advancement. With the rise of the pandemic in 

May, life insurance companies have been promoting video insurance application to minimize physical 

contact and working with the government and Life Insurance Associations to strengthen the use of 

digital tools, actively integrating emerging technology applications such as block chain, artificial 

intelligence and big data with insurance operations, and introducing innovative service applications. In 

the future, we will continue to expand our digital applications to develop our insurance operations and 

provide a variety of innovative products and services to meet the needs of the public for insurance 

protection.

1.1.1.2 Business Strategy

In response to market changes and customer insurance protection needs, the Company's key business 

strategies and action plans for 2021 are as follows:

Maintain production capacity and enhance customer protection 

needs through channel operations

(1) Develop a unique customer development process using digital sales tools to develop new 

customers and assist in the development of new agents to increase production capacity

(2) Assist external channels to transform their product sales, improve sales of protection-type 

products, and strengthen channel partnerships

Optimize customer service through digital upgrade and enhances 

agent efficiency

(1) Optimize the customer service journey, including insurance application, payment, insurance and 

claims processes, to provide efficient and smooth services
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(2) Strengthen data analysis and integrate InsurTech applications and automated systems to 

continuously improve digital competitiveness

Develop retirement planning products to meet customers' retirement 
needs

(1) Planning for protection products with special spillover features, and medical and long-term care 

products

(2) Launching competitive investment-linked and strategic products in response to the low interest 

rate environment

Reinforce ESG practices to ensure compliance

(1) Develop ESG-related projects to expand the impact of corporate social responsibility

(2) Implement the principle of fair treatment of customers and strengthen various legal compliance/

risk control and information security measures

1.1.1.3 Operating Performance

 Promote diversified retirement planning products, leverage digital 
technology to enhance channel competitiveness and customer service, and 

implement risk management

With flexible product strategies and diversified channel management, the Company offers a variety of 

retirement products, such as annuities, life insurance, and long-term care insurance products, and plans 

special spillover policies to enhance the insurance protection of the citizens. In addition, in response to 

market trends, the Company has strengthened the development and promotion of investment-oriented 

products to meet the needs of senior citizens for retirement planning and insurance protection through a 

full range of insurance products. In terms of channel management, the Company has focused on using digital 

sales tools to assist its sales force in exploring business opportunities and managing customers to enhance 

channel productivity, and continues to strengthen external channel customization services and sales training 

for protection products to enhance channel competitiveness.

In terms of customer service, the Company continues to promote digitalization of insurance services with 

a focus on the policyholder, such as the provision of zero-touch customer service for video insurance 

application in response to the COVID-19 pandemic, the use of Mobile ID to provide multiple authentication 

channels for policyholders, and the provision of one-stop service for policyholders to change their insurance 

information and file claims in accordance with the Life Insurance Association's plan, etc. The Company has 

optimized its customer service through digital upgrade. customer service through digital upgrade. In addition, 

we continue to improve ESG-related activities, and to ensure the company's operational compliance, we 

not only conduct regular legal compliance measures and risk control self-assessment to strengthen the 

management mechanism, but also continue to refine the risk management mechanism for tied agents and 

introduce information security devices.

 Strong operating results, solid financial foundation, record asset growth and 
profitability

Through the implementation of various actions, Fubon Life has created a stable performance in the 

life insurance market in 2021. In terms of business performance, both first year premium income and 

renewal premium income continue to rank second in the market to maintain market leadership. The total 

number of policies in force is approximately 22,147,000 and the total number of reinsurance policies is 

approximately 1,688,000. In terms of financial performance, with sound financial performance, flexible use 

of funds and diversified portfolios, the Company' s total assets continued to grow, and the net worth, net 

profit after tax and earnings per share all reaching record highs in 2021.

Fubon Life 2019 2020 2021

Total assets(millions) 4,375,130 4,790,338 5,157,804

Total equity(millions) 337,516 484,536 599,148

Net profit after tax(millions) 26,507 60,591 102,271

Earnings per share after tax 2.39 5.47 9.23

Net worth per share 30.45 43.72 54.06

Return on asset(ROA) 0.68 1.36 2.09

Return on equity(ROE) 9.81 14.74 18.87

Source: FY2021 Fubon Life Parent Company Only Financial Statements

Note: The government's financial subsidies are described in appendix 4 GRI Standards Index and Guidelines.
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1.1.1.4 Tax Management

The Company's Financial Actuarial Department follows the internal rules and regulations established 

by the business process and ensures compliance with external laws and regulations to carry out tax 

operations and risk management, and makes reference to Fubon Financial Holdings' tax governance 

policy to strengthen compliance with tax laws and regulations and control of various tax risks in order 

to fulfill its commitment to corporate social responsibility.

(1) In view of the complexity of the Company's operations and cross-border investments, major 

decisions are made to consider the tax regulations and related implications, and tax planning is in line 

with relevant tax laws and reporting requirements.

(2) In order to ensure proper tax treatment to comply with the regulations, Fubon Life continues to work 

on personnel training and the enhancement of tax expertise. The Company also seeks for tax advice 

from external tax consultants and communicates with tax authorities when it is appropriate and 

necessary to reduce the uncertainty of tax risk.

(3) The Company's financial statements disclose relevant tax information as required to ensure 

information transparency. All tax declaration of operations are in accordance with the provisions 

of the law. The Company pays all applicable taxes in a timely manner, replys any queries raised and 

provides necessary information requested to the competent tax authorities to fulfill the social 

responsibility of taxpayers.

(Link of the public information of Fubon Financial Holdings' tax governance policy is as follows.

https://www.fubon.com/financialholdings/citizenship/committee/tax_strategy_cn.html) 

1.1.2 Sustainable Development Strategy

1.1.2.1 Sustainable Organizational Structure

 Establish an ESG taskforce and continue to refine sustainable development 
practices

In order to implement the "ESG vision project" promoted by Fubon Financial Holdings, Fubon Life set up 

the ESG taskforce in 2016, which currently has five working groups of corporate governance, employee 

care, innovative services, social commitment, and environmental sustainability, corresponding to 

the Financial Holdings' ESG strategy. In 2021, a new "Responsible Finance Taskforce" is established 

to implement projects such as Responsible Investment and Task Force on Climate-related Financial 

Disclosures (TCFD). Each working group is responsible for the development and promotion of ESG-

related projects, and the status of each unit's ESG projects is reviewed during the annual performance 

evaluation.

In order to strengthen the company's sustainable governance, the ESG taskforce reports to the 

Board of Directors at the beginning of each year on the results of the previous year's ESG projects 

and the important projects planned for the current year, and asks the Board of Directors to review 

the company's sustainable management and fulfillment of corporate social responsibility; and 

reports to the Chairman of the Board of Directors in the middle of the year on the progress of project 

implementation in the first half of the year and the planning of project implementation in the second 

half of the year to track the progress of ESG promotion.

Year 2019 2020 2021

Net profit before tax 28,142 65,061 112,520

Income tax expense 1,635 4,469 10,250

Income tax payment 543 2,927 6,482

Source: FY2021 Fubon Life Parent Company Only Financial Statements

Unit: NT$ million
Information on income tax from 2019 to 2021 as below:

https://www.fubon.com/financialholdings/citizenship/committee/tax_strategy_cn.html
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1.1.2.2 Sustainability Promotion Results

 Implementing the vision of promoting sustainable management by 
undertaking four sustainable strategies

In 2021, Fubon Financial Holdings announced its sustainability vision for 2025, and launched four 

sustainability strategies: "Low Carbon, Digital, Motivation, and Influence", and the Company is also 

following the strategy of Financial Holdings to jointly promote the medium and long-term ESG 

goals and action plans. In addition, Fubon Life has been promoting diversified financial products 

and services, and has continued to develop local operations, implement community care, and 

demonstrate social influence in order to deepen the sustainable management of life insurance 

business by leveraging the characteristics of the life insurance industry and integrating ESG with 

its core expertise to respond to the two strategies of "digital" and "influence".

(1) Low-Carbon Strategy: Strengthen green finance 

investments and help investee companies improve 

ESG perf ormance and carry out sustainable 

transformation with low-carbon strategy, and 

enhance investments in thematic targets such 

as green energy, low-carbon, and 5+2 industries; 

set environmental sustainability goals, promote 

operational carbon reduction and energy-saving 

programs, and implement low-carbon operations.

(2) Digital Strategy: Strengthen remote online services 

to ensure uninterrupted service, continue to 

explore data opportunities, and deepen customer 

relationship management; invest in digital talent 

training, strengthen internal digital transformation, 

and enhance corporate competitiveness.

(3) M ot ivat i o n  S t rate gy :  P r ovi d e  c o m p et it ive 

compensation and benefits to enhance employee 

satisfaction; create a healthy and safe workplace 

environment, promote various health promotion 

activities and encourage employee participation to 

protect employee health.

(4) Influence Strategy:  Ut i l ize core funct ions 

and integrate cross-disciplinary resources to 

continuously promote community service, social 

care, health promotion and sports sponsorship 

activities, and combine channel competitions with 

tree planting activities to encourage employees 

to work for green and implement the corporate 

sustainability concept.

ESG Taskforce Organizational Structure and Functions

4 Sustainability 

Strategies

Low
Carbon

Digital

Motivation

Influence

Working
Group

Function

Ethical management

Compliance

Internal control

Risk management

Information
transparency

Information security

Employee
compensation and
benefits

Talent development

Employer-employee
relationship

Workplace environment

Education and training

Internship and
industrial-academic
partnership program

Social care

Public welfare
activities

Corporate image

Sports sponsorship

Low-carbon
enterprises

Green procurement

Sustainable
environmental
management

Sustainable supplier
manageme

Responsible
investment

Taskforce on
climate-related
financial disclosures

Customer satisfaction

Customer information
of confidentiality

Consumer protection

Customer relationship
management

Product and
service liability

Mobile services

Environmental/
social issues-driven
products and services

Corporate
Governance Employee Care Innovative

Services
Social

commitment
Environmental
sustainability

Responsible
Finance

Fubon Life President
CEO of the ESG Taskforce

Head of the taskforce : Head of Corporate 
                                            Management and Service Division
          Responsible unit : Corporate Strategy Department
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Environmental Sustainability (E) Social Care (S) Sustainable Governance (G)

ESG
Oriented

Implement the four low-carbon strategies 

of "promoting green procurement, creating a 

friendly workplace, delivering paperless service 

and responding to charity and environmental 

protection." Integrate the concept of environmental 

sustainability into our daily operations and services 

with practical actions.

The Company also promotes a wide range of 

activities such as Good Neighbor Initiative, 

dementia care, disadvantaged care, and 

health activities, and continues to enhance 

the protection of disadvantaged groups and 

employee care benefits to demonstrate 

corporate social responsibility.

We will continue to deepen treating customers 

fairly principle and improve customer 

relationship management. We will also 

strengthen the promotion of green finance and 

enhance the disclosure of ESG information 

in order to implement sustainable corporate 

governance.

Important 
Execution 

Results

 Annual green procurement (including social 

enterprise procurement) amounted to about $116.65 

million.

 Reduced carbon emissions by 152,000 kilograms 

through various e-services and mobile services

 Cooperated with the Society of Wilderness on a three-

year river waste survey project, and released the 

report of the Taichung Wu River survey at the end of 

2021.

 Employees have been involved in social caring 

activities accounted for about 30,000 people, and 

the events/caring campaigns reached about 8.83 

million people.

 The total premium income collected from micro 

policies was $10.685 million, helping 32,959 

disadvantaged people to enjoy micro insurance 

coverage.

 Increased maternity-related benefits for 

employees (including office workers and tied 

agents), with a total of $89.34 million in maternity 

and childcare subsidies paid throughout the year.

 Compared with 2020, the number of complaints 

cases of Financial Ombudsman Institution 

decreased by 4.43%, proportion of ombudsman 

cases rank 2nd

 The balance of green finance investment at the 

end of the year was NT$1,895.2 billion, up 12% 

from the end of 2020.

 Issued the company's first sustainability report 

and institutional investor due diligence report.

Award/

Certification

 Ministry of Economic Affairs "Buying Power Social 

Innovation Product and Service Procurement 

Incentive Mechanism - First Award".

 "The 3rd National Enterprise Environmental Protection 

Award - Bronze Award" by Environmental Protection 

Administration(EPA).

 EPA and Department Environmental Protection " 

Outstanding Green Procurement Unit Certification".

 ISO Environmental Certification (14064-1 Greenhouse 

Gas Inventory, 50001 Energy Management, 14001 

Environmental Management System)

 "Corporate Asia Awards 2021 - Health 

Promotion Award" by Asian Business Chamber.

 "Insurance Asia Awards 2021  - Best Health 

Insurance Product of the Year in Taiwan" by 

Asian Banking & Finance Magazine.

 Taiwan Sustainable Energy Research Foundation 

"Taiwan Sustainable Action Award - Gold Award 

for Social Inclusion"

 Sports Authority "Sports Activist Award - Gold 

Award".

 Taiwan Institute for Sustainable Energy  "2021 

Taiwan Sustainability Report Award - Gold 

Award".

 Taiwan Institute for Sustainable Energy 

"Taiwan Sustainable Investment Award - 

Best Life Insurance Company Award".

In 2021, the key performance results in environmental sustainability, social care, and sustainable governance are as follows (please refer to each chapter of the 

report for the complete performance results).
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1.1.3 Stakeholders' Communication
In order to continue to follow the international trend of sustainability and focus on sustainable management issues in the life insurance industry, Fubon Life has made reference to the stakeholder categories identified 

by its domestic and international counterparts and incorporated the opinions of various departments of the company to strengthen the stakeholder identification process. Eight categories of stakeholders were 

identified, and Fubon Life communicated with each stakeholder through multiple channels to respond to their concerns on key ESG issues.

Stakeholders Communication Channels Issues of 
Stakeholders’Concern Responses to the issues

Government 

/ Authorities

 The competent 
authorities' nvestigation 
report / operating data

 Meetings / Symposiums

 Revenue announcement

 Annual report / CPA-audited 
financial statements

 Compliance

 Corporate governance 

    and ethical management

 Information security 

   and privacy

1.2.1 Ethical Management

1.2.3 Information Security 

         and Privacy

1.2.4 Compliance

Investor 

(Parent 

Company)/ 

Rating 

Agency

 Financial holdings' institutional 

investor meeting

 Financial holdings 

shareholder meeting

 Sustainability report

The level of attention to major topics of the Company 
is the same.

Staff

 Employee complaint channel

 Internal online 
communication platform

 Employee satisfaction 
survey

 Employee care network

 Labor-management 
committee

 ESG environment 
sustainability mailbox

 Compliance

 Information security    

and privacy

 Employee compensation 

and benefits

1.2.3 Information Security 
         and Privacy

1.2.4 Compliance 

3.2.2 Employee  
          Compensation and     
          Benefits

Policy 

holders

 080 Toll-Free Customer 

Service Numbers

 Customer satisfaction survey

 Channels for Customer 

Complaints

 Fubon Life Mobile APP

 Official Website

 Insurance Campaigns

 Corporate governance 

    and ethical management

 Information security 

   and privacy

 Business performance

1.1.1 Business Performance

1.2.1 Ethical Management

1.2.3 Information Security 
         and Privacy

Stakeholders Communication Channels Issues of 
Stakeholders’Concern Responses to the issues

Suppliers

 Green procurement and 

supplier meeting

 Supplier education and 

training

  Supplier evaluation

 Financial holdings 

supplier workshop

  Sign the "Supplier Code of 

    Conduct Commitment"

 Compliance

Sustainable development  

    strategy

Supply chain management

1.1.2 Sustainable Development  

         Strategy

1.2.4 Compliance

1.2.5 Supply Chain Management

Partnering 

Channels

  Product presentation

  Education and training

Bancassurance service    

    station(@LINE)

Compliance

Corporate governance   

    and ethical management

Sustainable development    

    strategy

1.1.2 Sustainable Development  

         Strategy

1.2.1 Ethical Management

1.2.4 Compliance

Media / 

General 

Public

 Press release

Official website

Print ads and annual 

   advertising campaign

Social media

Social participation and  

    emergency disaster relief

Responsible investment

Risk management and  

    underwriting

1.2.2 Enterprise Risk Management

             and Underwriting

2.1.3 Responsible Investment

3.1.1 Social Participation and

           Emergency Disaster Relief

NGO

 Press release

 Official website

 Print ads and annual

   advertising campaign

 Social media

 Cooperation meeting

 Compliance

Corporate governance  

    and ethical management

Sustainable development 

    strategy

1.1.2 Sustainable
        Development Strategy

1.2.1 Ethical Management

1.2.4 Compliance
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 Through the official website and the spokesman system, establish a 
good communication channel with stakeholders

The Company communicates irregularly with the competent authorities, industry associations, 

customers, partners and others on ESG-related issues. On the official website, the Company sets 

up a "Corporate Social Responsibility Section" to show the Company's long-term deep investment 

in the field of ESG from the three aspects of environment sustainable, social care, and sustainable 

governance. 

The website of Corporate Sustainability Section：https://www.fubon.com/life/about-us/ESG/

In addition to interacting with stakeholders in various forms on daily operations, the Company also 

has a "Spokesman and Acting Spokesman System" to provide a two-way communication channel, 

achieve corporate information disclosure and transparency, and also help stakeholders to keep 

abreast of company updates. For the associations that Fubon Life participated, please refer to 

Appendix P.86.

1.1.4 Identification of material topics
In accordance with the material topics identification process, the Company has identified a matrix 

of material topics for 2021, including 5 key topics, 11 secondary topics and 4 other topics, and has 

included the results of the promotion of each material topic in the sustainability report, which 

has been reviewed and approved by the chairman of the board of directors to help stakeholders 

understand the results of the Company's overall sustainable operation.

1.1.4.1 Material Topics Identification Process

The 20 material topics were identified 

based on the latest material topics of the 

insurance industry's benchmark compa-

nies, the DJSI insurance industry's topics 

of concern, trends in the sustainable 

development of the insurance industry, 

the PSI, and the sustainability accounting 

standards by SASB.

20
Material Topics

1.Internal questionnaires were distributed to 

ask department heads to assess the 

impact of each material topic on the 

company's operations and ESG (X-axis).

2.Distribute internal and external 

stakeholder questionnaires to understand 

the material topics of concern to various 

stakeholders (Y-axis).

After analyzing the questionnaire and 

discussing within the company, we have 

established a material topic matrix for 2021

Identification

Evaluation

Confirmation

29department 

heads and 8 major 
categories of 
stakeholders, 

167questionnaires 
were collected

5 key topics

11 secondary topics

4 other topics

https://www.fubon.com/life/about-us/ESG/
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1.1.4.2 Fubon Life Material 

Topics Matrix

 Key Topics: High stakeholder interest, operational

                         importance and high ESG impact

 Secondary Topics: Significant between key topics and     

                                      other topics, important for              

                                      operations.

 Other Topics: The basic management issues of daily 

                            operations

Low High

High

Corporate Governance and
Ethical Management

Responsible Investment

Response to Climate Change

Compliance

Sustainable
Development
Strategy

Information Security
and Privacy

Diversity and Human Rights
in the Workplace 

Supply Chain
Management Inclusive Finance

Talent Development
and Cultivation 

Occupational Health and Safety

Response to
Social Change

Risk Management
and Underwriting

Social Participation
and Emergency Disaster Relief  

Treating Customers Fairly
and Customer Relationship
Management

Digital Technology
and Innovation

Business Performance

ESG Products, Services and Promotions

Green Operations

Employee Compensation and Benefits

The extent of the ESG impact on enterprise value chain

Stakeholders’Concern Level 

Key Topics
Secondary Topics 
Other Topics

1.2 Steady Corporate Governance

In order to continuously deepen sustainable operations, Fubon Life focuses on five different aspects including ethical 
management, risk management, information security, compliance, and supplier management. Efforts include the 
establishment of a dedicated unit to improve regulations and staff education and training; strengthening the functions of the 
board of directors and independent directors and conducting regular evaluations; executing the policy on conflict-of-interest 
avoidance; and improving the quality of suppliers through the supplier grading and evaluation system, are intended to pursue 
the common good for the society.
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1.2.1 Ethical Management

1.2.1.1 Ethical Management Policies and Systems

Fubon Financial Holdings and its subsidiaries follow the business core values of integrity, sincerity, 

professionalism and innovation. "Integrity" is regarded as the first priority as it is the foundation 

of corporate governance and sustainable operation. The Company follows the " Fubon Financial 

Holdings' Ethical Corporate Management Best Practice Principles" and the "Fubon Financial Holdings' 

Procedures for Ethical Management and the Guidelines for Conduct" and constructs the corporate 

culture and sound development of ethical management to establish a good business model and risk 

control mechanism to create a sustainable business environment.

 Set up a corporate governance unit

The Company has set up a corporate governance unit-Corporate Governance Department . The head of 

the corporate governance not only has the qualifications of a lawyer in both Taiwan and the U.S., but 

also has more than 15 years of experience working as the legal and compliance executive in financial 

and insurance institutions. In addition, the number of corporate governance staff has increased 

from 7 people to 9 people, among them 1/3 are also qualified as lawyers. The Corporate Governance 

Department is responsible for the Board of Directors and the Audit Committee. The Corporate 

Governance Department provides irregularly the relevant laws and regulations on corporate 

governance, information on industry penalty cases, risk management articles and the implementation 

results of the principle of fair customer treatment for directors to review and optimize corporate 

governance-related business such as board decision-making.

 Improve the corporate governance management rules

The Company also adheres to the "Fubon Financial Holdings' Ethical Corporate Management Best 

Practice Principles", which serves as the highest guideline for promoting and enforcing the integrity 

of the business operation. This principle of ethical management is formulated in accordance 

with Taiwan Stock Exchange's "Ethical Corporate Management Best Practice Principles for TWSE/

GTSM Listed Companies", and is subject to Company Act, Securities and Exchange Act, Business 

Entity Accounting Act, Political Donations Act, Anti-Corruption Act, Government Procurement Act, 

Act on Recusal of Public Servants Due to Conflicts of Interest, other regulations related to list 

companies or other relevant laws and regulations on business conduct, as a basic prerequisite for 

the implementation of ethical operation. In addition, the Company has established various corporate 

governance management rules and regulations, and will revise them from time to time in response to 

updates in laws and regulations and changes in practice for the standardization and consistency of 

corporate governance and management, and to practice the spirit of sustainable governance.

 Eliminate misconduct and implement 
supervision

In the "Fubon Financial Holdings' Ethical 

Corporate Management Best Practice 

Principles" and the "Fubon Financial 

Holdings'  Procedures f or  Ethical 

Management and the Guidelines for 

Conduct", it is clear that directors, senior 

management, managers, employees, 

appointees and persons with substantial 

control powers shall abide by the principle 

of good faith and shall not engage in 

unethical conducts, which include receiving/giving bribes, the receipt of improper benefits, making illegal 

political donations, improper charitable donations or sponsorships, unreasonable gifts, entertainment 

or other improper benefits, infringing intellectual property rights, engaging in unfair competition, and 

providing products or services that harm customers or stakeholders' interests. In addition, the "Work Rules" 

specifies that employees have the obligation to observe honesty and integrity, and there are preventive 

programs and measures that are supervised by the Corporate Governance and Sustainability Committee, a 

special and dedicated unit of Fubon Financial Holdings.

https://www.fubon.com/financialholdings/governance/regulation.html

Fubon Financial Holdings' official website 

regulation link:

https://www.fubon.com/financialholdings/governance/regulation.html
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1.2.1.2 Adhere the principle of ethical management

 Provide internal and external reporting channels to implement the whistle 
blowing and communication mechanism

In order to establish a good corporate governance mechanism for the Company in compliance 

with the "Code of Corporate Governance Practices for the Insurance Industry" and the Company's 

Corporate Governance Code, an Audit Committee mailbox (auditcommittee.life@fubon.com) is set up 

on the official website as a channel for internal and external personnel complaints and is managed by 

the Corporate Governance Department. In addition, according to the "Fubon Financial Holdings' Ethical 

Corporate Management Best Practice Principles" and "Fubon Life Insurance Co., Ltd. Whistleblowing 

System", reports may be filed with the relevant authorities through the reporting channels set up on 

the official websites of Fubon Financial Holdings and Fubon Life. 25 reports were filed in 2021 and all 

were handled in accordance with the above system.

Fubon Life's official website whistleblowing system link.：https://www.fubon.com/life/about-us/

ESG/Governance/454D1263694B4518BC0BAC46787FBEFA/

External declarations and commitments

The Group's policy on ethical management is stated through the Group's management regulations, 

external documents, and the Company's website, and the philosophy and standards of ethical 

management are announced at investor conference or other external events as appropriate. 

Directors, employees, and appointees are required to be informed of the importance of ethical in 

new and regular meetings, and directors and senior management are required to issue a statement 

of compliance with the ethical management policy, and employees are required to comply with the 

ethical management policy in their employment terms and conditions, and to implement it in their 

internal management and external business activities to actively implement the commitment to 

ethical management.

Establishing unethical conducts prevention programs

Based on the management philosophy of integrity, transparency and accountability, the Company has 

established policies based on ethical, which are approved by the board of directors of Fubon Financial 

Holdings, and has established a good corporate governance and risk control mechanism. We regularly 

analyze and assess the risk of unethical conducts in our business scope and formulate plans to 

prevent such conducts.

Introduce ethical principles in business activities

The Company conducts its business activities in a fair and transparent manner based on the principle 

of ethical. Before conducting business transactions, the Company should consider the legitimacy 

of agents, suppliers, customers or other business counterparties and whether they are involved in 

unethical conducts, and avoid conducting transactions with those involved in unethical conducts. 

Contracts signed with the aforementioned parties ideally include provisions on compliance with the 

policy of ethical management and the termination or cancellation of the contract at any time if the 

counterparty is involved in unethical conducts.

Propose internal audit program to enhance ethical management

In accordance with the "Fubon Financial Holdings Ethical Corporate Management Best Practice 

Principles", an effective accounting system and internal control system shall be established for 

business activities with higher risk of unethical conducts, and no under-the-table accounts or secret 

accounts shall be maintained. The system should be reviewed from time to time to ensure that the 

system is designed and implemented effectively. Based on the assessment results of the risk of 

unethical conducts, the internal audit unit shall prepare an audit plan, including the target, scope, 

items, and frequency of the audit, and check the compliance of the prevention plan. The audit shall be 

performed by contracted accounts and assisted by professionals when necessary. The audit results 

shall be communicated to the senior management and the dedicated ethical management unit, and an 

audit report shall be submitted to the Board of Directors.

Strengthen ethical management and anti-corruption education and training

Through education, training and awareness-raising, the Company adopts a top-down approach to 

help the relevant personnel fully understand the Company's determination to operate with ethical, its 

policies, prevention programs and the consequences of dishonesty violations. The Company continues 

to implement education and training on operating with integrity (including anti-corruption) as follows:

https://www.fubon.com/life/about-us/ESG/Governance/454D1263694B4518BC0BAC46787FBEFA/
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1.2.1.3 The Governance Structure of Fubon Life

 Board of directors

2021-(Required Training 
for Life Insurer) 
Compliance Course 
(including anti-corrup-
tion)

2hours
1.Understand 

Fubon Life's 
whistle-blowing 
system

2.Know the 
reporting 
channels and 
procedures

3.Understand the 
protection and 
incentives for 
whistleblowers

Anti-Corruption 
Education & Training

Content Hours Coverage Rate

The number of 
internal staff 
trained was 
3,886, with a 
100% comple-
tion rate.
The number of 
tied agents 
trained was 
47,447, with a 
completion 
rate of 99.7%.
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President

Auditing Division

Audit Committee

Risk Management
Committee

Board of Directors
Chairman

Vice Chairman

(1) The Company irregularly disseminates information on regulatory changes to all board 

members by email. In addition, in 2021, Fubon Financial Holdings organized an education 

and training program attended by more than 1/3 of our Board of Directors. The program 

covers topics such as prohibition of giving and receiving bribes, conflict of interest 

avoidance, confidentiality, prevention of harm to stakeholders in products or services, 

and establishment of honest business relationships.

(2) For employees, Fubon Financial Holdings has organized online training courses such as 

the 2021 "(Financial Holdings) Ethical Management and the Guideline for Conduct", which 

covers the following topics: understanding and recognizing the procedures for handling 

ethical and unethica behavior, encouraging the reporting of unethical conducts, and 

strengthening employees' awareness of ethical management (including anti-corruption) 

and compliance with the law.

(3) All of our internal staff have completed the anti-corruption training courses during the 

orientation and on-job training. The completion rate of tied agents in 2021 is 99.7% and 

we will continue to track the completion of training in 2022. Our existing employees also 

participate in the ethical management education training conducted by Fubon Financial 

Holdings every three years.
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Hire cross-disciplinary professionals as independent directors 

The Company has a total of 9 board members, and 8 meetings of the Board of Directors was held in 2021. The overall actual 

attendance rate of directors reached 97.22%(100% when commissioned attendance is included), and a total of 243 proposals 

were reviewed, including 114 proposals reported, 2 proposals recognized, and 127 proposals discussed. Board members have 

professional backgrounds in finance, business, law, accounting, management, technology, and other professions, and 4 of 

whom are independent directors, accounting for more than 40% of all directors, and independent directors have served 

no more than 3 terms to ensure that independent directors can objectively exercise their functions and powers and avoid 

diminishing their independence due to long tenure. About the compensation information of board member, please refer to 

the Company's 2021 Annual Report P.37-38.

 Operation of the Board of Directors

The Company has an "Audit Committee" from 2020, which is compliant with the 

regulations and is formed by all independent directors. Among of all independent 

directors, at least one independent director has insurance, accounting, or 

financial expertise to assist the Board of Directors to supervise the effectiveness 

of the internal control system within the Company, the appropriateness of 

the compliance practices and risk control. The committee will also review the 

independence of the appointed accountants and the Company's major investments 

cases to make feasible recommendations to enhance the operational performance 

of corporate governance. In order to enhance the operational efficiency of the 

Board of Directors, the Company has developed a Board of Directors system in 

2021 to digitize the processes of the Board of Directors and the Audit Committee 

to improve efficiency, reduce the risk of manual operation, and improve the 

maintenance of Bod's materials and the audit records. In addition, through the 

system's knowledge management database, the business units can quickly 

retrieve the content of past proceedings, which is conducive to the complete 

transmission of experience and the practice of sustainable management (ESG). 

The board meeting management system has been tested at the end of 2021 and 

launched in early 2022.

The board of directors of the Company is convened on a bimonthly basis, and all 

cases of the Company's organizational adjustment, amendment of the articles of 

association and other regulations, the lifting of the non-competition restriction on 

directors and other major investment cases (such as investment in infrastructure 

funds, investment in domestic real estate and participation in the sale of equity 

in overseas insurance companies) shall be submitted to the board of directors for 

consideration in accordance with the law. For the cases adopted by the board of 

directors, the progress of the follow-up implementation will also be reported at 

the next regular board meeting to facilitate the board of directors to continue to 

keep abreast of the latest progress.

The Company has a clear system to avoid conflict of interest. In addition to 

following the relevant laws and regulations to avoid the conflict of interests, the 

Company also clearly specified the items where directors should avoid the conflict 

of interest. For the board of directors acting on behalf of the shareholders' meeting 

Diversified Core Items

Industry Experience

Richard M. 
Tsai

Finance and insurance industry, 

telecommunications industry, 

construction industry, biotechnology 

and medical industry

Howard 
Lin Finance and insurance industry

Oliver 
Cheng Finance and insurance industry

Benson 
Chen Finance and insurance industry

Shih-Pin 
Chen Finance and insurance industry

Alan Wang Finance and insurance industry

Hong-
Nerng Ho

Finance and Insurance, 
Biotechnology and Medical Industry

Chung-
Chie Chou

Financial and insurance industry, 
telecommunication industry

Andrew 
Lin

Financial and insurance industry, 
semi-conductor industry

Finance

Legal

Business

Investm
ent & M

&A

FinTech
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anagem

ent
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Ecom
m

erce
/M

arketing

Item

Name



Well-managed 
Comprehensive Responsible 
Management

Reliable 
Build a Society of
Trust  Appendix 

Adaptive 
Embrace Sustainable 
Transformation

Mitigating 
Moving Towards a Carbon 
Efficient Future   1 32 4

19

About this Report Chairman's Message

to lift the non-competition restriction on the directors, the resolution will be 

disclosed in the market observation of post system for non-specific people 

to view. Every year, for all stakeholders' transactions approved by the board of 

directors and the audit committee are also disclosed in the Company's annual 

report, for the number of shares held by the Company, its directors, managers, 

and businesses directly or indirectly controlled by the Company in the same 

reinvested business, please refer to the Company's 2021 Annual Report P.103.

Conduct board meeting reviews regularly and offer  
advanced training courses to directors 

The Company hosts the board of director's self-assessment and peer 

evaluation each year, and the results of the evaluation are reported to the 

board of directors. Likewise, the performance of functional committees such 

as the audit committee and risk management committee under the board of 

directors as well as their members are reviewed annually to help the board 

of directors understand and monitor the performance and the effectiveness 

of the board of directors and these functional committees.Details of the 

performance evaluation of the board of directors, please refer to P.84 of the 

2021 Annual Report of the Company.

In addition to participating in the tutoring training courses organized by Fubon 

Financial Holdings, members of the Company's Board of Directors have also 

actively participated in courses organized by external organizations such as 

Taiwan Insurance Institute, Taiwan Independent Directors Association, and 

the Taiwan Digital Governance Association, such as the "IFRS 17 Workshop", 

"ESG Responsible Investment - Sustainable Impact in the Financial Industry", 

"Trends in Internet Threats and Capital Security Strategies", and "Seminar 

on Directors' and Supervisors' Responsibilities and Risk Management". The 

diversity of the topics covered in these courses demonstrates the importance 

that the directors of the Company attach to various issues. In 2021, the total 

number of training hours for all directors was 54 hours. In addition, the 

Company has compiled a risk management column and self-learning materials 

on fair treatment to effectively establish a risk management culture from the 

top down and to continuously strengthen the implementation of fair treatment 

principles through continuous education and training for directors.

Board of Directors Audit Committee

Asset and Liabilities
Management Committee

Operational Risk
Management Committee

Risk Management
Committee

Chairman

President

Chief Risk Officer

Risk Management
Division

Subsidiaries

Maintain and strengthen the risk  management 
operation
Cooperate with the requirements of relevant 
units at home and abroad
Execute Risk Management Committee staff operations
Supervise the departments in the implementation 
of risk management

Approve risk management-related policies 
and regulations, review management reports 
and related information

Supervise the Company's financial results, 
internal control, compliance and risk control.

Supervise the management of the Company's 
assets and liabilities.

Strengthen the operational risk management of 
various departments, establish and improve the 
operational risk management structure.

Develop risk management policies and structures, 
establish qualitative or quantitative criteria for risk 
measurement, adjust risk categories, risk limits and 
allocation as the environment changes, and submit 
quarterly risk management reports to the Board of 
Directors.

Set up a risk management organization with 
free-flowing information and effective risk 
control system to ensure its effectiveness.

1.2.2 Enterprise Risk Management and Underwriting
The purpose of risk management for the Company is to establish a risk management organization with free flow of 

information, form a risk management culture, and establish an effective risk management system. It is intended to create 

the best interests of customers and shareholders and ensure the effectiveness of risk management. In addition, the 

Company upholds the principle of integrity and fairness in the underwriting procedures. Under the principles of the law and 

regulations, the Company fully understands the customer needs and product suitability to safeguard customer rights and 

interests and performs underwriting risk screening to ensure the safety of the Company's operations. (More content related 

to climate risk, please refer to 4.1.1 Response to Climate Change)

1.2.2.1 Risk Management Organizational Structure
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1.2.2.2 Risk Management Policies and Guidelines

In accordance with the "Fubon Life Risk Management Policy", the Company adopts 

three lines of defense, which is the global best practice for risk management. To 

establish the Company's risk management structure, including risk appetite and 

risk limits, risk management mechanisms, and risk management documentation. 

The system is aimed at considering the nature, scale, and complexity of its own 

business risks, and using quantitative and qualitative risk control measurement 

techniques to identify, measure, monitor and report on the risks that the Company 

may have to effectively implement the overall enterprise risk management (ERM).

Under the ERM framework, the Company also completes the Own Risk and Solvency 

Assessment (ORSA), which self-assesses and measures risk management 

situations and solvency, and links to business objectives, investment business 

plans, risk management, and capital management.

The Company's annual ORSA report includes the assessment results of stress 

tests. The stress test risk exposure is based on assets for the next three years 

(period end), and the risk factors are based on the results of the Company's 

risk identification and the design of suitable test scenarios. In addition, liquidity 

risk was evaluated. The results and improvement measures were presented 

to the board of directors to understand the impact of each risk factor on the 

Company's financial strength and to review the effectiveness of the Company's 

countermeasures for different extreme scenarios.

For liquidity risk management, the Company has established risk indicators for 

capital and market liquidity risks as control standards to control the liquidity 

impact of the Company's capital inflows and outflows and to ensure the liquidity 

of assets. In addition, the Company has an emergency capital contingency plan, 

and the relevant departments coordinate the management of capital through 

an emergency notification mechanism to address significant liquidity risk, and 

establishes an event notification and management mechanism through the 

Company's significant asset and liability risk and liquidity risk event notification 

management plan. In addition, the Company uses cash flow forecasting models to continuously evaluate and monitor 

future cash flow changes and assess whether liquidity sources are sufficient to meet liquidity needs. If there is a more 

significant cash outflow in future years, the Company will plan and adjust its asset allocation strategy or deploy capital 

in a timely manner to respond.

The Company's statutory capital adequacy ratio is in line with the level of risk appetite. Through the ORSA process, the 

Company measures statutory capital adequacy ratio, self-assesses capital requirements and results, and evaluates 

measures such as increasing retained earnings to strengthen risk management and capital management to ensure that 

the Company has appropriate management mechanisms to respond.

1.2.2.3 Risk Assessment and Management

【High Level Risk Assessment】

High Level Risk Assessment (HLRA) is initiated on 

a regular basis each year to identify and assess 

important operational risks that a company may 

face in the course of its operations through 

collecting, analyzing and summarizing changes 

in the Company's internal and external operating 

environments, and that assists the top executives 

to identify important operational risks and provides 

guidance on risk management prioritization. The 

HLRA report is also a key reference to advise 

departments to set risk control priorities and 

response measures throughout the annual risk and 

control self-assessments (R&CSA) activities.
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HLRA
(High Level Risk Assessment)

R&CSA (Risk and Control Self-assessment)

C
ontrol M

echanism

Y

NIdentify major 
functions and 

related key 
processes  

Regular Risk Trigger and Key Risk Indicators Self-assessment Change Management

Review SOP

SOP review 
form  + 

Correction list

Control Implementation Change Management

HLRA
(Identify and prioritize 

key risks)

Top Risks
(Tactical risk response)

Controls in 
Place?(note)

Risks/controls are 
identified and consolidated 

into the regular RT/KRI 
self-assessment form

(CSA template)

Correction/
Mitigation

SOP review 
comments(Note)

1.  It should be consistent with Current
    operating practices
2. Statutory requirements should be included
3. Key risk triggers should be embedded in 
    operations, flowcharts, scope of risk and 
    control points

Integrate the mechanism and 
implementation of ORM with 

business goals and daily 
operations of this company

【Business Continuity Management      

(BCM) mechanism development】
The global economy has been deeply affected by the expansion of the 

pandemic. In order to reduce the impact of the pandemic on our business 

operations, we continue to adjust the ratio of employees working off-

site and from home and related pandemic prevention measures on a 

rolling basis according to the nature of our business and changes in the 

pandemic, and to establish the system documents and organizational 

structure for business continuity management in accordance with ISO 

22301 international standards for business continuity management and the 

requirements of the code of practice for risk management in the insurance 

industry, in order to build up our response and recovery capabilities, 

strengthen our organizational resilience, and improve the existing business 

continuity management mechanism.

【Operational Risk Management and Effectiveness Assessment     

Mechanism】
The Company arranges self-assessment activities through the R&CSA to ensure that all the internal control mechanisms are 

effectively established and implemented, and generated qualitative/quantitative risk management data. Accompany with risk 

management database to analyze statistical statements and risk management data which are used to be the basis for risk 

monitoring and risk management decision-making. 

In addition, qualitative Risk Triggers (RT) and quantitative Key Risk Indicators (KRI) are identified from SOP and/or internal 

regulations to link with the mechanism of internal control measures, as a result, being the ground to perform monthly CSA (Control 

Self-Assessment) ensuring controls are operated effectively. Based on the results of the assessments, the Company can decide 

appropriate responses for risk mitigation, transfer, avoidance or acceptance so that the Company maintains an acceptable risk 

level and minimizes the possibility of non-identifiable risk.
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After a comprehensive assessment, we prepare emerging risk management information and 

submit it to management for reference in business strategies, so as to continuously monitor 

emerging risks and track the implementation results of risk response measures to ensure the 

implementation of emerging risk management.

1.Continuously track the development of infectious diseases and 
vaccines, and pay close attention to changes in financial markets.

2.Strengthen the coordination and cooperation between 
macroeconomics research and bond investment portfolio and 
execution, and implement risk control and emergency response 
mechanisms.

Social Risk-
Infectious 
Diseases

1.Implementing the management of Internet of Things (IoT) equipment 
through the management policy of the Fubon Financial Holdings. 

2.If the vendor cannot meet the Company's security management 
requirements, the device will not be connected to the external 
network (Internet).

Technology Risks-
Data Fraud or 
Theft

1.Regularly review whether the scenario simulation and backup 
equipment are appropriately deployed and adequate for various 
situations.

2.Optimize the manual workflow so that in the event of an 
accident, emergency response measures can be activated, and 
all operations can be handled manually as soon as possible.

Technology Risk-
Critical 
Communication 
Infrastructure 
Collapse

CountermeasuresEmerging Risk

Top 1

Top 2

Others

1.2.2.4 Underwriting Risk Management

 Establish a reliable and secure underwriting risk management mechanism 
and exercise the due care of a good administrator

The Company evaluates and categorizes the risk level of the policy from four major orientations and 

adopts corresponding underwriting strategies which in accordance with the type of products and the 

level of risk to prevent the uninsurable risk, and then expand the underwriting capacity in an appropriate 

and safe manner. In addition, the Company actively cultivates underwriting talents, and also uses fintech 

to expand the mobile insurance application functions to move forward the simple underwriting rules and 

improve the effectiveness of underwriting review.

In order to strengthen risk management and implement the compliance, the Company formulates 

"Fubon Life Insurance Underwriting Processing System and Procedures" in accordance with the 

Regulation Governing Business Solicitation, Policy Underwriting and Claim Adjusting of Insurance 

Enterprises for underwriting personnel to follow and regularly review the underwriting criteria. The 

underwriting personnel shall be in accordance with the information provided by the customer in the 

insurance application and related document, assess and classify according to the Company's insurance 

regulations and medical examination standards, and grant appropriate underwriting conditions with the 

characteristics of the product. The age, expression of intention, physical condition and financial status of 

the insured should also be considered to implement the assessment of suitability for insurance.

【Emerging Risk Management】
In view of the rapid development of emerging technologies, which may have a significant impact 

on the Company's operation and development. To enhance the attention and management of 

these risks, the Company follows the "Fubon Financial Holdings and Subsidiaries Emerging 

Risk Management Guidelines" and the "Fubon Life Emerging Risk Management Regulations" to 

initiate thematic risk assessments and conduct regular emerging risk identification procedures 

to develop countermeasures.

With reference to the Global Risk Report published by the World Economic Forum, each unit 

periodically reviews and evaluates risk factors, including business relevance, vulnerability 

(readiness/adaptability) and impact (direct/indirect financial impact), on a yearly basis, and 

ranks them in order of significance. The risk response measures for major emerging risks will 

then be developed.

The three major emerging risks and risk response measures identified in 2021 are listed in the 

following table:

Learn the customer's physique and disease before the application or 
currently in treatment from the health declaration of the application or the 
health examination report, and categorize the risk according to the 
Company's medical underwriting manual.

Different insurance rates are set up which refer to the customer's gender 
and age, and different rate criteria apply to the occupational risk of the 
policyholder in the case of injury insurance.

Medical risk 

Corresponding StrategiesEvaluation

Financial risk

Personal risk

Other risks

Learn the customer financial position and the insurance application records 
with the Company and other competitors (including coverage and premiums) 
from the agent’s report and financial disclosure to comprehensively assess 
their economic needs, ability to pay insurance premiums on an ongoing basis 
and suitability for insurance.

Such as improper sales of tied agent, and unusual signs that may be 
suspected as money laundering or financing terrorism.We set up the 
abnormal status related to new contracts and set up warning messages in 
the system. For customers with abnormal status or high risk, we will 
conduct advanced examination operations to strengthen identity verifica-
tion and premium source confirmation.
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 Comprehensive Risk Assessment

Underwriters follow the relevant procedures for approval to ensure proper control of underwriting risks.

In addition, in the training of underwriting professionals, through regular group training and professional 

training in underwriting courses, our employees are equipped with sufficient underwriting knowledge to 

be able to perform underwriting examinations with a certain degree of sensitivity to identify abnormal 

insurance application patterns of customers, to achieve a reasonable risk assessment in compliance with 

legal regulations, and to reduce the occurrence of customer complaints due to misjudgment.

Underwriting 
Related Education 

and Training
Description Accumulated 

Training Hours
Completion 

Rate
Coverage

 Rate

Group 

Training

Case studies are developed in accordance with the 
laws, regulations, issues, and special cases related 
to the underwriting reviews issued by the competent 
authorities, companies, and departments.

5723 100% 100%

Professional 

Courses on 

Underwriting

Based on the professional competence of our 
underwriting staff, we plan different training courses 
(including insurance law and related regulations, 
introduction to products and insurance rules, 
underwriting operation system, risk screening).

1708.5 100% 100%

1.2.3 Information Security and Privacy

1.2.3.1 Information Security Management

 Set up a special unit for information security, improve the information 
security organizational structure

In order to practice the commitment to customer privacy and personal data protection, the 

Company continues to refine the overall information security resilience, strengthen the overall 

sense of security of employees, build a complete risk management mechanism, create a 

balanced service efficiency and security protection environment, and reduce the impact of any 

information security incident may bring.

Information Security Governance Organizational Structure

To strengthen information security risk management, the Chief Information Security Officer 

and the Information Security Department were established in November 2018 to plan, monitor 

and execute information security management operations; the Chief Information Security 

Officer regularly reports to the President on the Company's information security status and 

annually reports to the Board of Directors on the overall implementation of information 

security; no major information security incidents occurred at Fubon Life in 2021. In May 2021, a 

professional information security consultant was hired to provide professional advice to the 

Board of Directors on information security and to continue to strengthen information security in 

corporate governance.

Different authorization limits are set according to the underwriting experience of the 
underwriters.
For cases exceeding the authorized limit, the authorization must be forwarded to the 
appropriate authorized personnel in accordance with the authority of the Tiered Responsi-
bility Table.

The operating department conducts monthly self-audits.
The Compliance Department and the Audit Office conduct underwriting audits on a 
regular or irregular basis.

The Underwriting Department reports quarterly on the implementation of underwriting 
risk control, including a description of the risk profile and the impact of recent legal 
changes on underwriting operations.

In response to the changes in the law, a tracking management mechanism will be 
established to ensure that the operating departments complete the operational 
adjustments within the time frame specified in the law

Underwriting 
Authorization

Underwriting 
Risk Control

Compliance

Audit 
Operation

Information Security
Planning Section

Information Security
Operations Section

Information Security
Data Analysis Section

Board of
Directors

Chief of 
nformation

Security

Information
Security

Management
Dept

Chairman President
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Information security management structure and core business:

1. In terms of information security risk assessment, various testing tools and exercises are conducted 

annually to reveal known or unknown vulnerabilities, and remediation or compensatory controls are 

implemented.

2. Regularly commission third-party experts to conduct penetration tests and red team exercises 

simulating hacker attacks to continuously review system flaws or vulnerabilities.

3. Adopt external information security risk rating and phishing prevention mechanisms to strengthen 

the overall information security of the company.

4. Continuously promote the corporate information security culture, establish the information security 

promotion supervisor system, and conduct annual internal and external information security 

education training to enhance information security awareness.

5. To introduce the Security Information and Event Management  (SIEM) center in response to changes 

in the company's internal information environment and the continuous evolution of external 

information security attack activities.

6. Continuously strengthen the monitoring of information security abnormalities and establish 

procedures for reporting and handling information security incidents to strengthen the ability to 

respond to incidents.

7. Regularly conduct information security incident drills to respond to the occurrence of incidents in 

order to reduce damage and further reduce the possibility of future incidents.

Information Security

Risk
Identification

Incident
Response

Detection

Protection
Supervision of
Oversea Subsidiaries

1. Information Security
   Risk Assessment

4. Information Security Culture Promotion 5. Information Security Protection

6. Information Security Alert Analysis and Monitoring

7. Information Security Incident Response

External Regulations and Internal Policies

2. Information Security
     Vulnerability Disclosure

3. Information Security Analysis
    and Handling

Action Program Action Plan Results

Align with 
the laws and 
regulations

  Regularly complete 
information security of 
assessment operations 
in accordance with 
international standards, 
government regulations 
and industry association 
guidelines

  Achieve ISO27001 
certification, the 
international standard for 
information security

 Completed computer system information 
security of assessment report, APP inspect, 
and report to the board of directors on 
the overall implementation of information 
security activities to ensure compliance with 
regulations

 Achieved ISO27001 certification. The access, 
processing, transmission, preservation, and 
security of customer data are fully controlled

Strengthen 
the

awareness of 
information 

security

  Provide education and 
training to strengthen 
employees' security 
awareness

  Adopt professional 
training mechanism to 
train information security 
personnel and enhance 
information security 
incident response capability

  Social engineering exercise

  Each department sets up 
an information security 
promotion supervisor 
to promote information 
security awareness.

  3,885 back-office employees and 39,389 
tied agents have completed their three-hour 
training in information security education

  Completed 15 hours of education and training 
per person per year for information security 
dedicated personnel

  Completed 2 social engineering drills per 
year for all company staff, and related staff 
have completed education and training

  Completed:

1. 2.5 hours of quarterly information security 
briefing for unit information security 
promotion supervisor

2. 6 "Did you know" information security 
awareness messages were released

3. Conducted 4 information security 
presentations to tied-agents through M+ 
platform

To achieve overall information security protection, the Company promotes the following action plans:
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1.2.3.2 Customer Privacy Management

 Set up a dedicated Operational Risk Management Committee. Zero errors in 
personal information management in 2021

The Company is committed to ensuring the security of the customer's personal data, establishes internal 

control systems, policies, and management mechanisms and introduces personal data management 

system in accordance with government regulations and international standards. The Company has 

an Operational Risk Management Committee that provides top-down supervision and instruction of 

personal data protection. The Operational Risk Management Department is assigned as the dedicated 

supervision unit for personal data protection management to assist in the establishment of personal 

data protection system and policy. The department is also responsible for the supervision of related risk 

awareness education and training, the development of an annual personal data protection management 

plan, and the establishment of a sustainable personal data management system structure to internalize 

personal data protection in the behavior of all employees. The department also includes personal data 

protection-related content in the scope of internal audit and self-assessment procedures to review the 

extent to which personal data protection is implemented.

In 2021, there were 32 disputes suspected of involving customer information, 7 of which were forwarded 

from the Insurance Bureau. The findings of these cases involved a total of 7 agent service negligence, 

but did not involve information leakage, theft, loss of customer information and the breach of customer 

privacy or other incidents.

In order to protect the privacy of customers, the Company provides a variety of complaint channels, 

for instance, customer rights and interests hotline (Tel: 0809-000-120), 080 Toll-Free Customer Service 

Numbers (Tel: 0809-000-550), customer rights and interests mailbox (complaints.life@fubon.com), 

official website mailbox, or in written letter. When receiving a complaint from the policyholder and other 

stakeholders, the issue will be properly handled within the time limit required by law and in accordance 

with the process of receiving the complaint, assigning to customer service representative, evaluating 

the case, negotiating the plan, notifying the result and so on. In 2021, there were no compliant cases 

related to the dispute of privacy information security.

Action Program Action Plan Results

Strengthen
Risk

management

   Red and blue team drill

  External risk 
management platform

  Apply for information 
security insurance

 Based on the vulnerabilities found by the 
red and blue team drills, we conduct a 
comprehensive review and repair of our 
service system to strengthen the overall 
security of our website

  Scanning of our external risk vulnerabilities 
(e.g., site security, company's information 
on the dark web, etc.), and conducting 
analysis and improvement based on the 
content of the vulnerabilities

 We have taken out "Information Security 
Insurance" to facilitate risk transfer, 
reduce incident losses, and ensure our 
reputation and customer rights

Consolidate 
vertical 
defense

 Review external 
intelligence and establish 
standard operating 
procedures

 Establish a security 
information and event 
management center

 Review the 
implementation of 
subsidiary's information 
security measures to 
align the direction of 
security strategy

 In order to grasp the real-time emotional 
resources and respond, regular analysis 
of financing information sharing and 
analysis center, such as external emotional 
resources

 In order to refine the capital security 
resilience, set up the security information 
and event management center, security 
analysts can use this platform to detect 
suspected abnormal events compared 
to the threat situation, do appropriate 
disposal

 Regular view of subsidiary' s information 
security report, to mutually communicate 
and put forward security recommendations
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To achieve customer data privacy protection, the Company promotes the following action plan:

The results of the 2021 R&CSA and personal data protection management are summarized below: 

ResultsAction Plan Action

P-1. Develop an annual management plan Approved 2021/3/11

P-2. Run High Level Risk Assessment (HLRA) 31 Top Risks

P-3. Maintain operational risk control and
personal data related policies and measures Review and formulation/revision have been completed

P-4. Review and revise Risk and Control Library Completed

D-1. Review of internal policies /  personal data
management benchmarks

D-2. Personal Information Masking inventory

D-3. Personal Information inventory

D-4. Personal Information outsourcing supervision

D-5. Personal Information Self Assessment

D-6. Awareness education and training

D-7. Personal Information incident drill Complete a simulation practice of personal data leakage

Completed the application interface, reports inventory,
a total of 1,432 items

Completed BIF / Inventory, 230 in total

Completed 53 insurance agencies and 112 units
(non-insurance agencies) outsourced supervision operations

Complete a total of 86 units of self-assessment

Complete the education and training of  Board directors
and office staff / tied agents (including contracted employees)

C1-C3. SOP preliminary examination and review, 
              sampling verification, self-examination,
             field observation

C-4. Personal Information Certification
PIMS renewal and expansion verification

The PIMS certificate was renewed on 2021/12/9

A total of 320 corrections and review opinions were made

A-1. Reporting the results of the execution  

A-2. Issue improvement and tracking
300 improvements have been completed

20 improvements in follow-up tracking

2021/12/10 Reported to ORC
2022/02/15 Report to the Financial Holding’s Personal
Information Steering Committee

Continuous implementation
& management

PLANDO

CHECK ACT

Protection of 
the customer’s 

information

Personal data 
protection 

management 
mechanism 
and results

Completed 467 internal specifications and 905 SOP reviews
Complete 42 personal information management
legal benchmark reviews
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ResultsAction Plan Action

A B C D

For their personal data: 
1.  Query, request reading,
    making a copy 
2. Make amendment
    orcorrection 
3. Stop collecting,
    processing or using 
4. Request deletion

1.  Accept and record   
     the relevant requests 
2. Confirm the identity 
    of the applicant

1. Process applicant  
   requests 
2. Respond to the  
     applicant on the results 
     of processing within the   
     time required by law and  
     regulations

1. Close the case of privacy   
    rights application 
2. Record the relevant   
    processing procedure    
    and submit to the file  
    archive

Protection of 
the customer’s 

information

Improve 
personal data 

protection 
awareness 
education

and training

Establish an 
mechanism 

for the client to 
perform the rights

Individual exercise 
the right for privacy

Fubon Life
process replies

Fubon Life record 
of closing the case

Fubon Life
acceptance
confirmation

Online/Paper-based courses

3,893

Internal Staff
(Excluding dispatched workers)

O365/EIP/
Paper-based Courses

39,365

2021
Completion Rate

 99.76 %

Personal DataProtection Act

Data file security management

The importance of employee
confidentiality education and
related regulations

Tied Agents

Topics of Personal 
Information Education 

Training in 2021

The annual personal data protection awareness education and training has been completed so that employees who access personal data in the course 
of their business are made aware of the requirements of the relevant laws and regulations on the protection of personal data and implement the 
obligation to keep customer information confidential.

Provide diversified privacy protection measures and channels. During the collection, processing and utilization of customer personal data, various 
measures are taken to protect customer privacy. When customers encounter privacy protection related issues or doubts, they can resolve the issues 
through the Company's various convenient services.

Note: Tied-agents are under continuous training and are expected to complete training by 2022/12/31.
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ResultsAction Plan Action

GDPR
"EU Common Data
Protection Rules"

applicability 
assessment

GDPR
"EU Common Data
Protection Rules" 

Protection of 
the customer’s 

information

Validated by 
international 

standards

The Company officially obtained the 
BS10012:2017 personal data manage-
ment system certification in 2019. In 
November 2020, the Company was 
awarded the Best Practice in Personal 
Data Protection by the British 
Standard Institution (BSI), and we 
were awarded a renewal certificate 
with the performance of “no major or 
minor non-compliance matters,” 
showing that the Company devotes in 
the management of personal data 
protection.

Based on the status of EU GDPR implementation, the relevant EU explanation and the GDPR applicability assessment questionnaire provided 
by the Life Insurance Association of ROC, the scope of application and the induction of compliance improvement operations have been 
completed in 2019 and will continue to be reviewed annually in the R&CSA activities.

Compliance Activities

Compliance risk assessment 
operations 

Review of penalty cases of peers in 
the industry 

Regulation change management 
operations 

Maintenance of corporate 
compliance manual 

Self-assessment of compliance matters 

Compliance education training and 
promotion Compliance Activities

Product advertising and public 
information management operations

Compliance risk monitoring operations 

Compliance activity assessment 
operations 

Management of cases of compliance 
violation 

FATCA compliance operations and 
supervision and management of 
subsidiaries' compliance operations

1

2

3

4

5

6

7

8

9

10

11

1.2.4 Compliance

1.2.4.1 Compliance Activities

The Company has established a Compliance Department that is responsible for the 

planning, management and implementation of the compliance policies. It follows 

the annual compliance plan approved by the board of directors to promote various 

compliance activities as follows. The Chief Compliance Officer regularly reports to the 

board of directors every six months in order to maintain the operation of an appropriate 

and effective compliance mechanism, and continue to strengthen compliance 

performance.
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【Monitor the supervision trend - review the 
penalty case in the industry】

Starting from February 2020, the Company has reviewed the penalty cases in the industry, requiring 

the responsible unit who may have the same or similar operating weaknesses in these cases to 

conduct self-examination of the relevant internal control measures, and report to the Compliance 

Department to examine whether there are any operational weaknesses within the unit that are the 

same or similar as the penalty cases, and to correct them in a timely manner. The Company also focus 

on the introduction, deployment, and implementation of relevant internal regulations to effectively 

comply with the laws and regulations and reduce the Company's compliance risk. In 2021, 423 

inspection notices were issued on the facts of 41 penalty cases from industry competitors.

【Compliance Technology - Building the "Compliance 

Risk Assessment Management Platform"】
In order to optimize the overall operation process of legal compliance risk assessment, the Company 

launched the "Compliance Risk Assessment Management Platform" in the fourth quarter of 2020, 

and completed the optimization of some functions of the system in 2021, and will continue to plan for 

the systematization of the operations of the "Regulation Review Operations" and "Compliance Risk 

Assessment Tool" for compliance system administrators in 2022, and the related optimized functions 

of the system in 2021 are described as follows:

1. Optimize the system operation flow: Optimize the system operation flow function according to 

the feedback from system users.

2. Automatic filling of evaluation forms: The original filling of excel files will be adjusted to 

automatic filling by the system.

3. Systematization of the signing of regulatory master sheets and evaluation forms for each unit: 

The original paper-based signing process is adjusted to online signing to completely retain the 

information of each operation stage.

4. Benefits: (1) Reduce the manpower/time for filling out questionnaires and effectively 

improve the accuracy of the information; (2) Systematize the sign-off process to facilitate 

the operation and traceability; (3) Enhance the user experience and the convenience of the 

operation process to facilitate the operation management of various departments.

【Strengthen Compliance Monitoring - Set up 

Compliance Monitoring and Inspection Unit】
Starting from August 16, 2021, a new compliance monitoring and inspection unit has been established 

under the Compliance Department, which is responsible for the investigation of reported cases, 

the inspection of reported irregularities in each unit, the random inspection of related compliance 

operations in each unit, other major project inspections (monitoring), and the implementation 

and management of other compliance matters, in order to strengthen the breadth and depth of 

compliance monitoring and inspection operations.

1.2.4.2 Penalty cases and improvement measures

The Company has 7 penalty cases (excluding overseas subsidiaries) in 2021 and has developed 

improvement measures.

Category Number of penalty cases in 
2021 Description

Environmental 
aspect

0 ―

Social aspect 2 The case is a violation of the Labor Standards Act.

Products and 
services aspect

0 ―

Other types of 
violations or fines

5
No anti-competitive, anti-corruption or 

personal data leakage in 2021.
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Category Description Improvements

Social aspect

Subject matter : The actual attendance time of tied-agents   
attendance record is not recorded on a daily basis.

Penalty : On January 21st , 2021, the Bureau of Labor Affairs of 
Tainan City Government fined NT$20,000 and announced the 
name of the Company and the person in charge; on August 
3rd , 2021, the Bureau of Labor Affairs of Kaohsiung City 
Government fined NT$20,000 and announced the name of the 
Company and the person in charge.

We will take into consideration the actual implementation status of life insurance companies that have already implemented 
paper or cell phone sign-out, and evaluate the feasibility of recording the sign-out time of tied agents, and expect to plan and 
implement attendance management improvement measures in phases by means of a project.

Other types 
of violations 

or fines

Subject matter : There is a delay in notifying the Company 
of major incident that affects the rights and interests of 
policyholders in the event of a breach by tied agents.

Penalty : NT$600,000 by FSC on January 13th, 2021.

1. On October 26, 2020, the responsible unit has jointly established a notification process. In the case of receiving information 
"related to the tied agent's execution of business activities or involving misappropriation of credit", internal notification 
should be made, and internal management should be strengthened to maintain the approved records.

2. The agent concerned shall complete the training of case study of the penalty within the deadline. 

3. This penalty is included in the compliance self-assessment, monthly risk control points and key risk indicators, to strengthen 
the implementation of the verification and self-assessment operations, and to enhance the implementation of the 
departmental compliance education and training courses.

Subject matter :  The Company has not established a 
mechanism to control the use of business promotion 
fees, review and keep a record of the amount of business 
promotion fees, and has not kept a manual check record 
of the payment application process and has not added the 
amount of other expenses in the month to the check process.

Penalty : NT$3 million by FSC on May 17th, 2021.

1. Strengthened the implementation of the expense reimbursement control method, and conducted education and training and 
added risk triggers (RT).

2. Completed the optimization of the payment application system, and controlled the available balance of the business 
development expenses by the system.

3. The items of the penalty case and the related compliance procedures are listed separately in the compliance manual, and the 
self-assessment should be conducted during the latest compliance self-assessment exercise.

4. The tied agents concerned shall complete the training of case study within the deadline and the Company shall strengthen 
the education and promotion to the staff.

Subject matter : There were deficiencies in the acquisition 
and management of artwork, the management of the 
chairman's business trip and expense reimbursement from 
2017 to 2019.

Penalty :  NT$6 million by FSC on August 19th, 2021.

1. In the future, we will follow the "Artwork Management Policy" established by Fubon Financial Holdings to prohibit new 
purchases of artwork; establish an annual display plan and execute artwork display operations in accordance with the 
established display plan; and revise the internal procedure manual to include artwork in the accounting of other assets 
and specify the basis for appointing an external professional organization to provide assessment services for impairment 
assessment.

2. Strengthen the implementation of certificate auditing for payment application operations, confirm the appropriateness of 
verification transactions, and implement the approval procedures for payment application by the authority responsible.

3. Announce and reiterate the job substitution system, and the company's personnel should follow the revised "Overseas 
Travel Guidelines for Fubon Financial Holdings and Subsidiaries" issued by Fubon Financial Holdings if they travel abroad on 
chartered flights for business needs.

4. The items of this penalty case and the related compliance procedures are separately listed in the compliance manual, and the 
self-assessment should be conducted during the latest compliance self-assessment exercise.

5. The business staff should complete the training of case study on penalties within the deadline, and the Company should 
strengthen the education and promotion to the staff.
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1.2.5 Supply Chain Management

1.2.5.1 Supply Chain Management Policy

 Develop a classification management system for suppliers

In order to strengthen the quality of procurement, improve the efficiency and 

satisfaction management of vendor selection, and provide guidelines for vendor 

management, the Company has formulated "Guidelines for Vendor Selection 

and Management", which covers issues including the principles of new vendor 

introduction, procurement scale classification, vendor evaluation rating, bidding 

invitation guidelines, satisfaction surveys, penalties of suspension and dynamic 

evaluation management. These are regarded as a guideline for effective vendor 

management.

The Company's main types of suppliers include office equipment, workplace 

equipment maintenance, computer facilities system, repair and construction, 

miscellaneous equipment, labor services, office repair, computer peripheral 

hardware and software equipment, project services (such as consulting / public 

relations, etc.), incentive tourism, program/event production, gifts and souvenirs, 

environmental cleaning and maintenance, printing materials, general services, and 

outsourcing operations. These are total of 16 categories and 4,036 vendors.

 Suppliers are upgraded or degraded according to their 
performance to urge them to improve quality

According to the "Guidelines for Vendor Selection and Management", annual 

satisfaction assessment will be conducted for those suppliers in different 

category  with an annual transaction amount of NT$300,000 or more. The annual 

satisfaction assessment result will be compared against the previous year to 

decide whether to upgrade or downgrade the vendor. The corresponding results are 

described as follow:

1. Good vendors or industry-leading vendors: promote to a higher level, and 

enjoy the opportunity to participate in mid-to-large-scale bidding.

Category Description Improvements

Other types 
of violations 

or fines

Subject matter : There are 
deficiencies related to anti-money 
laundering and counter-financing of 
terrorism.

Penalty : NT$600,000 and 2 
corrections by FSC on August 
23rd2021.

1. Adjusted the verification mechanism for high-risk 
customers in the online insurance system in May 2021.

2. We have carried out the adjustment of the customer 
identification and assessment module for the specific 
insurance products affected by this case, and have 
continued to monitor and analyze the risk assessment 
module and the assessment criteria for each factor.

3. The cases covered by the ruling letter have all been 
completed with customer identity verification and anti-
money laundering and counter-financing of terrorism 
audits; the internal procedure manuals have been revised 
to strengthen control measures and will be incorporated 
into the monthly self-audits of underwriting.

4. The items of this penalty case and the related compliance 
procedures are separately listed in the compliance 
manual, and the self-assessment should be conducted 
during the latest compliance self-assessment exercise.

5. The business staff should complete the training of case 
study on penalties within the deadline, and the Company 
should strengthen the education and promotion to the 
staff.

Subject matter : There is a deficiency 
in the security management 
operation of mobile applications, 
Internet of Things devices and 
sponsorship channel fees.

Penalty : 6 written corrections by 
the life insurance association on 
November 5th, 2021.

1. Adjust the mobile application detection mechanism and 
add warning messages. 

2. Adjust the account authority of related IOT devices and 
network connection control measures.

3. Establish a mechanism to control the application and 
reimbursement of business development/entertainment 
expenses, and conduct education and training and 
business promotion to strengthen the implementation.

4. Separately list the items of this penalty case and related 
compliance procedures in the compliance manual, and 
conduct self-assessment during the latest compliance 
self-assessment procedure.
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2.Vendors with record of defects or errors: the level of vendor will be demoted according to 

the point deduction mechanism.

3. Underperforming vendors: suspended for one year.

Vendors who had serious errors or defects are classified as major defective vendors will be 

permanent suspension of rights. The annual assessment operation can effectively control the 

service quality of suppliers. The current vendor evaluation and selection mechanism is fair and 

strict and is considered enough to respond to the current situation.

 Suppliers are required to attach importance to their corporate social 
responsibility in order to promote the common good in the society

The Company expects all partnering suppliers to jointly fulfill corporate social responsibility and 

complete their part. Since 2016, suppliers have been required to comply with the company's "Supplier 

Corporate Social Responsibility Code of Conduct", which contains four key elements of labor 

rights and human rights, labor health and safety, environmental protection, and the prohibition 

of commission rebates, which fully reflect the company's emphasis on supplier social 

responsibility. (e.g., stipulating the principle of dishonesty, the prohibition of commission 

rebates, etc. in the contract.)

A total of 457 new suppliers have been added between 2018 and 2021, of which new domestic 

suppliers have been specifically required to sign the " Supplier Code of Conduct Commitment" 

to ensure they follow the aforementioned code. The signup rate for domestic suppliers is 100%. 

In addition, in order to avoid potential negative social impact in the supply chain, the Company 

will check in the Anti-Money Laundering Monitoring System to see whether the supplier's client 

is included in the sanction list of Taiwan's "Counter-Terrorism Financial Act "  for involving in 

money-laundering, information terrorism sanction, financing weapon proliferation or involved 

in negative news to assess whether the supplier should be regarded as a proper counter party 

of transaction during procurement transactions to reduce the transaction risk. 

1.2.5.2 Green Procurement

 Set up a green procurement taskforce and issue a declaration on environmental 
sustainability

In order to deepen sustainable supplier management, the "ESG Environment Sustainability - Green 

Procurement" taskforce was set up in 2017 to formulate four main courses of action: green consumer 

education training, green supply partner development/management, green product specifications/

proposals, and green enterprise certification, to promote green procurement, foster environmentally 

friendly farmers or social enterprise, promote the green consumption climate, and actively pursue green 

procurement-related certification and awards. The implementation results have been outstanding.

 Green Procurement Execution

Year 2018-2019 2020 2021

Description of 
Action

1.  Complete 3 green 
consumption training 
lectures.

2. Promote green 
procurement and 
green consumption-
related knowledge 
and corporate policies, 
satisfaction reached 
100%.

3. Complete the 
development of 
green procurement 
guidelines.

1. Regularly produce green 
procurement brochure, 
which is published on the 
Company's internal website 
and promoted through 
the Company's internal 
E-DM (Environmental 
Sustainability Express).

2. Make green procurement 
proposal after taking stock 
of the internal demand.

3. Match social enterprises 
and organic farmers to 
make proposals of company 
souvenir/gift.

1. Hold ESG Environmental 
Sustainability and Green 
Purchasing "Promotion 
Seminar" and "Supplier 
Exchange Meeting" to promote 
green purchasing performance 
and share successful cases 
internally.

2. Develop green procurement 
manuals to encourage 
green procurement in the 
procurement process.

3. Promote the "Buying Power 
Social Innovation Product and 
Service Procurement Incentive 
Mechanism" to suppliers 
and assist them in applying 
to become social enterprise 
suppliers.

The total 
amount 
of green 
procurement 
(including 
green building 
materials)

2018: NT$77.01 million

2019: NT$112 million (Note) NT$73.05 million NT$96.83 million

Note: The Company purchased PC after the lease term expired, so the green purchase amount has grown by 46.6%
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 Supports local procurement

All of the Company's business locations give priority to local suppliers to promote the local 

economy and establish long-term and sustainable partnerships. Since 2018, the percentage 

of local procurement account has been accounted for more than 80% of the Company's total 

procurement for four consecutive years.

 Organize supplier exchange meetings to promote the concept of 
sustainable management and exert financial influence

In order to actively promote supplier sustainable management and strengthen the performance 

of supplier CSR projects, a total of 140 suppliers have been invited to participate in the  "Supplier 

Exchange Conference"  hosted under the Financial Holdings' Supplier Sustainability Management 

Assessment program for three consecutive years since 2019. The Company shared the concept and 

practice of "carbon management" with suppliers, and promoted the relationship between the impact 

of climate change on the earth and the construction of a "green supply chain" to exert financial 

influence.

In 2021, we held the ESG Environmental Sustainability and Green Procurement "Supplier Exchange 

Meeting" to help suppliers understand the "Buying Power Social Enterprise Award Mechanism" and 

the related environmental label application process. By 2021, 12 suppliers have successfully applied 

to become social enterprise suppliers under the guidance of our company. For external suppliers, we 

actively counsel them to become green manufacturers or social enterprise and take concrete actions 

to implement the program, hoping to create a synergy effect and jointly fulfill corporate social 

responsibility.

 Support small farmers and social enterprise

1. By 2021, the Company has successfully introduced a total of 13 social enterprise vendors and 

counseled 12 existing suppliers to become social enterprise vendors in response to the  "Buying 

Power -Social Innovation Product and Service Procurement Incentive Mechanism"  published 

by the Ministry of Economic Affairs. 

2. By 2021, the Company has won the top award of  "Buying Power -Social Innovation Product and 

Service Procurement Incentive Mechanism"  published by the Ministry of Economic Affairs for 

four consecutive years , and the Company has accumulated a total purchase of NT$50 million 

from social enterprises.

2019

NT$8.59
million

2020

NT$20.36
million

2021

NT$19.82
million

Total amount of 
social enterprise 
procurement
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2
Chapter

Adaptive  
Embrace Sustainable Transformation 

2.1 Take the Lead in Promoting Sustainable Finance

In response to the international trend of sustainable finance, Fubon Life continues to develop 
sustainable insurance products by combining ESG with its own expertise, and promotes them through 
multiple channels to protect health and promote social inclusion with customers and the public. In 
addition, Fubon Life attaches great importance to customer satisfaction and customer relationship 
maintenance, and is committed to establishing good communication channels with customers, 
providing prompt and transparent insurance services, and practicing treating customers fairly through 
concrete actions. During the pandemic, Fubon Life also actively cooperated with the government's 
pandemic prevention policy and flexibly adjusted various administrative measures to ensure 
uninterrupted customer service.

Fubon Life has taken proactive actions in responsible investment to give full play to the power of 
sustainable financial investment. In addition to strengthening ESG-themed investment, Fubon Life 
has integrated ESG into its investment process and continues to search for sustainable investment 
targets to assist investee companies in their sustainable transition and promote the performance of 
the financial industry in sustainable development.

2.1.1 Treating Customers Fairly and Customer 
Relationship Management

2.1.1.1 "Treating Customers Fairly" and Transparent Claims Mechanism 

The Company follows the "G20 High Level Principles on Financial Consumer Protection" adopted by the Organization 

for Economic co-operation and Development (OECD) in October 2011 and the "Principles for Financial Service Industries 

to Treat Clients Fairly" established by the competent authorities to actively implement treating customers fairly and 

promote financial friendly services.  In 2021, based on the 13569 Deep Dive Action, we plan the "Treating Customers Fairly 

Principle Deep Dive Action 3.0", which sets the long-term goal of "making efforts to minimize customer complaints" 

and sets the two action indicators of "treating yesterday's controversies as today's improvement points and tomorrow's 

satisfaction points" and "treating the disadvantaged groups as VIPs". Through the top-down approach, treating customers 

fairly culture will be translated into a caring experience that customers will feel, with the aim of sustainable management.
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 Fully disclose product information to customers to confirm product suitability

All information about our products is disclosed on our website in accordance with the law (please 

refer to 2.1.2 ESG Product Service and Promotion), and we make sure that customers clearly 

understand the contents of the products they are purchasing and their intention to take out an 

insurance policy through various documents and interview assessments, such as the "Tied Agent 

Report", "Non-investment-linked life insurance customer suitability survey evaluation form for 

foreign currency payment", audio and video recordings and telephone interviews afterwards for 

customers over 65 years of age to purchase investment-linked insurance, etc.

In addition, we have promoted channels relevant education and training, such as the addition of the 

information on the insurance policy for elderly people and mentally/physically challenged people in 

the "Life Insurance Product Class" for new staff in 2021, the production of various business quality 

promotion videos on the "Fubon New Vision" cloud-based learning platform, and the implementation 

of a six-hour digital course on compliance with external common laws and regulations for our agents 

every year, so that our tied-agents can actually assist customers in acquiring suitable products.

 Build a rapidly, transparent, good communication channel and fair claims 
mechanism 

In order to implement treating customers fairly principle and effectively enhance the protection of 

consumer rights, the Company has set up a  specialty department  [Customer Rights Department] 

to provide multiple channels for complaints, including official website messages, e-mail, hotline, 

and written complaints, etc. In accordance with the hierarchical responsibility list approved by the 

Board of Directors, the Company will handle customer complaints appropriately within 30 days 

from the date of receipt, and will reply to the customer with the result of handling. Through the 

service improvement mechanism, we review and evaluate major issues or issues related to treating 

customers fairly principle of customers, and regularly track the effectiveness of improvements, as 

well as knowledge management and transfer through the knowledge base.

From 2021, the Company has set up a treating customers fairly principle review taskforce to examine 

whether there is any violation of treating customers fairly principle or financial consumer protection 

act and regulations in six key value activities, including product design, advertising, sales, contract 

fulfillment, service, and customer complaints, and to conduct an in-depth review and analysis of the 

causes and patterns of various types of customer complaints in order to take effective measures 

to reduce the occurrence of customer complaints. In addition, we will respond to customers' claims 

in a rapidly, fair, sensitive, and transparent manner, while ensuring that the claims process is well 

understood, and that treating customers fairly principle is put into practice in the protection of each 

policy, so as to exceed the requirements of the competent authorities and the expectations of society.

Continuously develop a variety of claims application methods, 
for instance: official website, Line, M+, etc., to enhance the 
policyholder's independent application and make the claims 
mechanism more rapid, transparent, and fair.

Continuous 
development of 
different
claims application 
channels

Promote 
claims easy 
pay and online 
claim 
application 

In cooperation with Taipei Medical University Hospital, the 
policyholders no longer need to collect paper medical receipts 
and the hospital will transmit the medical information to the 
company electronically for review, thus reducing inconvenience 
to customers and achieving the goal of treating customers fairly 
principle

Transmission of 
medical certificate 
and Receipt for 
Claims" (Taipei 
Medical University 
Hospital 
cooperation case)

Apply the “claim alliance chain” launched by the competent 
authorities and the Life Insurance Association, to enhance the 
convenience of claims applications for policyholders. Once the 
policyholder applied for claims in the first insurance company and 
agreed to inform other insurance company of his or her personal 
data via the "insurance blockchain alliance technology application 
sharing platform", the claim application with other insurers can be 
completed simultaneously to streamline the application process.
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The client fills out the medical 
history at the hospital and sends 
out  the application form.

1

Tied agent 
applies via 
Claim Easy Pay 

2 Processed 
by Fubon 
Life 

4 Complete the 
follow-up 
claim 
application
process

6Exchange the 
hospital data, 
access to 
diagnosis and 
detailed 
receipt PDF 
files 

5

Client can choose to send the 
application data to other 
insurance companies

3
Promote Claims

Consortium

For those policyholders who are infected with COVID-19, neither the 
new nor the old medical insurance policy would claim the exclusion 
of statutory infectious diseases and will provide negative pressure 
isolation wards reference standard of intensive care wards and 
intubation reference standard of tracheotomy surgery. To provide 
quality of service and to fulfill corporate social responsibility, a 
special condolence payment will be provided to policyholders of 
in-force contracts. In 2021, a total of 1,757 cases have qualified for 
the payment and the total amount paid reached NT$15,150,000.

COVID-19 
Claims 
Measures

Fubon Life follows the guidance provided by the competent 
authorities for insurance fraud risk management by formulating a 
standard operation procedure for the settlement customer opinion 
processing and major cases and insurance fraud risk management. 
The Company will inform the Institute of Finance Law and Crime 
Prevention or prosecutor/policy authorities for analysis and 
investigation of suspected insurance fraud cases.

Anti-fraud 
insurance 
payment
mechanism

At this stage, we are cooperating with 7 medical center-level of 
hospitals across Taiwan. After the customer applies and confirms his 
eligibility during his stay, he or she can deduct medical expenses with 
insurance payment upon discharge from the hospital, without having to 
apply for documents such as a diagnosis. Since its inception, the total 
amount of claims paid so far has reached NT$2,094,480. In the future, 
we will work more actively with other hospitals to expand the scope of 
services and provide better service to our customers.

Insurance 
payment 
deduct the
medical 
expenses

Promote
Claims 
Consortium

In collaboration with Taipei City Hospital (7 locations), Cathay 
Hospital, Shin Kong Hospital and Wanfang Hospital, we provide 
medical document sharing services through the "Insurance 
Technology Utilization Sharing Platform" which allows policy-
holders to enjoy a one-stop service for insurance claims without 
having to return diagnostic certificates and receipts to the 
insurance company.

In the future, we plan to expand our cooperation by extending to 
other medical institutions in the six metropolitan areas in 
Taiwan to achieve a win-win situation for policyholders, 
insurance companies and the environment.
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    "Treating customers fairly" drives brilliant results

(1) In 2021, Fubon Life has won in the three categories of "Highest Brand Awareness", "Best Tied 

Agent", and "Most Recommended" in the Insurance Quality Award for five consecutive years.

(2) The number of complaint cases reduced by 4.43% and the complaint rate decreased by 8.04% in 2021.

(3) In 2021, the number of claims complaints received increased, but it was lower than the growth 

rate of the number of valid contracts, so the overall claims complaint rate decreased by 0.69%. 

Among them, the number of claims ombudsman application was 53, and the ratio of claims 

ombudsman application was 0.02 .

(4) Ranked second among 22 life insurance companies in terms of proportion of ombudsman cases in 2021.

The object of
deliberation

Proportion of
Ombudsman Cases 

 (  )

The object of
deliberation

Proportion of
Ombudsman Cases 

 (  )

Nanshan Life 0.04215076 Cathay Life 0.05450526

Fubon Life 0.04373452 Shin Kong Life 0.06682563

Chinese Life 0.04542881 Taiwan Life 0.07553352

Industry Average 0.07351852

2019 2020 2021

404

24,227,747

0.1667509

384

25,302,248

-4.95%

-8.9% -8.04%

0.1517651

367

26,295,018

-4.43%

0.1395702

‒

‒

The number of  
complaint cases

The number of 
in-force contracts

The growth rate 
of the number 
of cases

The growth of 
complaint rate 

Complaint rate
(       )

Type of Complaints

Claim

193 59

Administration
and others

115
Recruitment

2019 2020 2021

186

24,227,747

‒

‒

0.077

187

25,302,248

0.54%

-3.73% -0.69%

0.074

193

26,295,018

3.21%

0.073

Claim complaint 
rate(       )

The growth rate 
of the number 
of cases

The growth of 
complaint rate 

The number of claim 
complaint cases

The number of 
in-force contracts
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2.1.2.2 Customer Relationship Maintenance

The Company places great emphasis on customer satisfaction and customer relationship 

maintenance, not only promoting quality online and offline services and prompt and transparent 

communication channels, but also using objective data as an indicator of service quality, regularly 

tracking service performance and making improvements to address service gaps, and strengthening 

customer relationship. In recent years, we have consistently improved our satisfaction survey results 

and achieved stable long-term policy retention rates (please refer to the SASB index table in the 

Appendix), which proves that our services are well received by our customers.

         Conducting annual customer satisfaction surveys

In order to understand the results of customer service, we conducted an overall customer satisfaction 

survey in 2021 (survey period 2021/4/13~4/21), targeting customers who had actual business dealings 

or contact with service personnel in the past year. We ask our customers about their overall feelings 

and opinions about our services in order to get a more realistic voice about our services.

According to the analysis of the questionnaire survey, the overall satisfaction rate of Fubon Life in 

2021 is 85.8 and the net promoter score (NPS) is 34.8. The service attitude and problem-solving ability 

of all service channels, including tied-agents, online insurance application, service counters and 080 

customer service hotline , are all well recognized. In the future, we will conduct customer satisfaction 

surveys on a regular basis and track the satisfaction data of each service item to continuously 

improve our customer service.

 Continuous improvement of counter and consulting services

Our company attaches importance to customer needs and continues to deepen the professional 

expertise of our staff and strengthen the soft power of our services through courses. For customer 

service counter staff, we conduct monthly service etiquette assessment with monitor images, and 

the "service quality pass rate" should be more than 92%. For those who are found to be dissatisfied 

in the customer satisfaction survey, the supervisor will call back the policyholder and counsel the 

colleagues, and strive to provide a warm, sensitive and caring service.

(5)Awarded the "Relief Performance Award" at the "2021 Insurance Industry Award Ceremony 

for the Promotion of Business and Insurance Policy and Treating Customers Fairly Principle" 

organized by the Financial Supervisory Commission.

(6) Education and training related to treating customers fairly service.

Education and 
Training on Fair 
Treatment of 
Customers

Description Hour Completion 
Rate Coverage Rate 

Episode 1 of the 
2021 Journey 
to Treating 
Customers Fairly 
Seminar Series

The application of Treating 
Customers Fairly Principle 
in the insurance industry 
from the perspective of 
insurance supervision

468 100% 100%

Episode 2 of the 
2021 Journey 
to Treating 
Customers Fairly 
Seminar Series

Treating customers fairly 
and claims dispute
trade-off model

441 100% 100%

Episode 3 of the 
2021 Journey 
to Treating 
Customers Fairly 
Seminar Series 

How to strengthen 
compliance and corporate 
governance to implement 
the corporate value of 
treating customers fairly

624 100% 100%

Note 1：Completion rate= Number of participants completed the training / number of participants attending the training

Note2：Coverage rate = Number of departments involved in fair customer treatment principle / Total number of 
departments involved in fair customer treatment principle
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(1) Mystery Shopper Review

In order to enhance the quality of service of counter staff and improve customer satisfaction, 

professional consultants are commissioned to conduct "mystery shopper reviews" every year. Overall 

average satisfaction was 94.37 points in 2021, an increase of 1.9 points in comparison with 2020.

(2) Overseas Emergency Relief Assistance Service Survey

We provided 20 service cases, with 100% survey execution rate, 100% satisfaction achieved 

(target setting at 95%).

(3) Customer Service Satisfaction

27,328 satisfaction surveys were completed, 98.4% satisfaction (target setting at 92%).

2.1.2  ESG Products, Services and Promotions

2.1.2.1 Goals and visions

The company upholds the people-oriented spirit of life insurance and promotes multi-faceted 

financial products and services by combining ESG with our own expertise, and promotes them through 

our official website and social media platforms, expecting to work together with customers and the 

general public to protect health and promote environmental sustainability.

2.1.2.2 Sustainable product design, promote social 

integration

The Company's product strategy takes ESG into consideration. We not only continue to pay attention to 

major public health/disaster events, such as the COVID-19 pandemic, but also try to identify the risk 

factors of social change, such as the aging trend of the population, and the challenge of low wages 

of the younger generation, etc., to continuously design a variety of financially inclusive insurance 

products to solve the social environment and social change problems.

 In response to the COVID-19 pandemic, launching certifiable disease term 
health insurance

As the COVID-19 pandemic continues to affect people's daily lives, it is increasingly important to have 

protection against statutory infectious diseases. The Company has launched vaccine insurance and 

statutory infectious disease policies in the second half of 2021 to meet the diversified protection 

needs of customers.

   "Fubon Life Enjoy Life One-Year Term Health Insurance" -providing triple coverage for COVID-19 

vaccination, confirmed diagnosis after vaccination and statutory infectious disease death benefit 

to help customers reduce the impact of vaccination adverse events and statutory infectious 

diseases.

   "Fubon Life Interest Sensitive Whole Life Insurance" and "Fubon Life Interest Sensitive Increasing 

Life Insurance" are protection and capital repayment insurance policies that combine the 

statutory infectious disease mechanism to help customers avoid the impact of the pandemic on 

their retirement plans or asset succession plans, satisfying customers' dual needs of pandemic 

prevention and asset allocation.

 Launch health promoting products to strengthen the awareness of health 
management

In response to government policies and concerns about the health of the public, the Company actively 

advanced risk management to the concept of "damage prevention" in advance, opened a new business 

model of "health promotion",In 2021, gradually introduced differentiated rate products to encourage 

health promotion, so that the role of health insurance can be changed from passive protection 

to active prevention, breaking through the traditional role of insurance products on damage 

compensation.

  For "Wealthy Profit Foreign Currency Interest Rate Variable Whole Life Insurance", "Spillover 

Foreign Currency Interest Rate Variable Whole Life Insurance", "Variable Interest Rate Whole Life 

Insurance", " Family Succession Variable Interest Rate Whole Life Insurance", " Critical Illness 

Plus Whole Life Insurance", "New Spillover Foreign Currency Variable Interest Rate Whole Life 

Insurance" , Fubon Life cooperates with the precision medical manufacturer, General Biologicals 

Corporation, to provide inspection services such as the "Next Generation Circulating Tumor Cell 

Test" and "Tumor Marker Test" to encourage policyholders to undergo cancer screening and enjoy 

premium discounts, thereby enhancing their own health management and reducing the chance of 

death after cancer.
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health. The following table provides illustrative and quantitative data on the mitigation of social and 

environmental impacts from various types of spillover products.

Quantitative social and environmental impact reduction data

Policy Type Social Environment Impact Impact Reduced

Walking-
promotion 
spillover policy

By reaching the threshold of average daily 
steps, policyholders can enjoy premium 
discounts/health management rebate on 
premium, which can raise the awareness of 
the general public on their own health and 
encourage policyholders to manage their own 
health to reduce the risk of death and disease.

A total of 130 people 
achieved the walking goal 
and received spillover 
discounts, with an average 
of at least 8,000 steps per 
day.

Cancer 
examination 
spillover policy

By providing health tests such as "Next 
Generation Circulating Tumor Cell Test" and 
"Tumor Marker Test", we help the policyholders 
to improve their health management and 
reduce the chance of death after cancer.

A total of 1,188 people 
completed the test and 
received a spillover 
discount.

General health

examination 
spillover policy

Through proper regular health checkups, 
potential diseases or risk factors can 
be detected at an early stage for early 
improvement and treatment.

A total of 22 people 
completed the health 
check.

Spillover policy 
for designated 
vaccination 
+ health 
examination

Through proper regular health checkups, 
potential diseases or risk factors can 
be detected at an early stage for early 
improvement and treatment. In addition, 
vaccination can reduce the risk of disease, 
serious illness or death.

This product was 
introduced on December 
6, 2021, and a total of 1 
person has been tested or 
vaccinated with a spillover 
discount as of 2021.

Blood sugar 
condition 
spillover policy

Through proper regular health checkups, we can 
raise the health awareness among people with 
high blood glucose, risk factors for diabetes or 
who have diabetes, and encourage policyholders 
to manage their own health to reduce the risk 
of disease, serious illness or death.

A total of 203 people 
completed the test and 
received a spillover 
discount.

  "Family Critical Illness Term Insurance", - the company's first product that combines critical 

illnesses with spillover feature, offering premium discounts for receiving "designated 

vaccinations" or completing "health check-ups", encouraging policyholders to manage their own 

health to reduce the risk of illness, serious illness or death through the incentive of premium 

discounts.

 Plan insurance products for seniors/youth to enhance retirement protection 
and fill the youth protection gap

The Company promotes the "retirement four accounts" concept and continue to introduce retirement 

planning products under the themes of "pension, medical care, long-term care and liability". In 

addition, policyholders can convert existing life insurance policies into medical, long-term care and 

other retirement related protection products without re-applying or paying additional premium to 

solve the problem of elderly care since 2014. In addition, the company has launched the " Ten Bargain 

for Young" projects exclusively for younger consumers with an innovative  "modular policy" portfolio 

design to provide ten-year fixed term insurance with guaranteed renewal, so that young consumers 

can obtain comprehensive protection at a lower premium.

 Include ESG funds in the investment-link policy targets

In October 2020, the Company partnered with Fubon Investment Trust to raise the first domestic ESG-

based mandate investment-oriented policy-Fubon Life Variable Insurance-mandate investment 

account, in which the percentage of ESG sustainable/high-interest investment is as high as 20%.It 

also includes consideration of the corporate governance of directly or indirectly invested companies, 

the political and investment risks associated with the location, and no human rights disputes or arms 

issues. In addition, there are multiple mutual funds with ESG themes for investment policy linkage. 

The product investment decision-making increases the sustainable development element. ESG 

investment orientation not only lets investors play the influence of social responsibility, the return of 

investment is also more durable to financial market fluctuations, driving the positive cycle of capital 

market.

In accordance with our annual strategic direction, we regularly review our ESG product promotion 

profile and continue to enhance our product design to respond to our customers' insurance 

coverage needs. Through product design, the Company promotes health, safety or environmentally 

responsible actions and behaviors, such as premium discounts and health management rebate 

incentives to encourage policyholders to manage their own health and promote a virtuous cycle of 
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2.1.2.3 Combine ESG issues in marketing promotion

Our product literature discloses relevant information in accordance with the following laws and 

regulations, and provides customers with adequate and accurate product information through various 

levels of control, whether in our external product marketing DMs, official website product sections, 

or internal marketing training presentations.

(1) Directions for life insurance products examination in insurance law and related sub-law and 

the directions for sale of investment-link insurance products.

(2) The self-disciplinary guideline for advertising solicitation of insurance industry and the self-

disciplinary guideline for the selling of investment-link insurance products,disclosure of 

investment-linked insurance product information.

(3) Fair Trade Act, Financial Consumer Protection Law and Fair customer treatment principles and 

personal data privacy laws in the financial services industry.

(4) Various administrative orders and important regulations.

In order to promote the concept of retirement 

planning and health promotion, Fubon Life LOHAS 

Retirement Four-Account Section introduces a 

quarterly newsletter on the company's official 

website in 2021. The themes of the campaign 

include "Retirement Life 3+1", "Turning Around 

Wage Slave and Plan for Retirement", "123 

Hopscotch Medical Insurance Map", and "I am 

Your Spillover Teammate", which have raised 

public awareness of protection and health. These 

articles are distributed through Fubon Life's 

official Facebook/Line/e-newsletters and other 

social media platforms, and have received over 

40,000 views.

2.1.2.4 Promote heart-warming customer service

The Company is customer centric. In addition to focusing on the impact of social change and 

introducing corresponding services, the Company also actively develops innovative services, 

optimizes customer service experience, and creates green value for society through electronic 

and action-oriented transformation in response to the impact of global climate change on the 

environment and ecology. (For related enterprises carbon reduction effectiveness, please refer to the 

chapter of Green Operations).

「樂活退休四帳戶專區」富邦人壽
退休規劃
看這裡 !
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Increase the channels for mobile payment (Insurance 

application service)

 In 2021, the Company led the industry and received permission 

from the authorities to launch the first "LINE Pay new 

contract premium payment" service with Taipei Fubon Bank 

and LINE Pay on a trial basis, and received approval to extend 

the service on 9/10 of the same year, allowing customers to 

choose to pay with LINE Pay when purchasing a new policy.

 On November 30, 2021, the "iPass MONEY" service was 

launched again, allowing customers who do not have a credit 

card to experience the zero-contact payment service without 

leaving home.iPASS MONEY

Pay the premium 
easily without 
leaving home

Information 
transparency 
brings peace 

of mind 

Pay the 
premium 

anytime with 
24/7 service

PAY

 E-service covering the entire life cycle of insurance

Strengthen the mobile insurance application 
function to enhance the customer 
experience(Insurance application service)

The company provides real-time service 
function for mobile insurance application. 
Once the application information is uploaded, 
customers can conduct online video survey 
and phone interview to speed up the time of 
policy review. The Company also introduced 
Microsoft Teams video tool for VIP video 
insurance platform in July 2021 to expand the 
use of mobile insurance application so that 
tied agents can assist customers anytime and 
anywhere to provide uninterrupted insurance 
services.

Reduce the 
time for 
survival 

interview

Accelerate 
underwriting 

process

No location 
restrictions

Zero-contact, 
Paperless 

service

Mobile insurance  
application with 

video conferencing 
software

Immediate 
survival 

interview at the 
time of 

application

Optimize the process of downloading and signing policies for customers(Insurance 

application service )

The Company's official website "e-Policy Section" has added a new channel for e-policy 

sign-ups. 34,759 e-policies were signed up in 2021 through the new process, accounting for 

95% of the total e-policy sign-ups.

Promote and optimize the "electronic authorized premium deduction service"

(Insurance application service)

The Company continues to promote electronic authorization and has optimized the 

authorization process in September 2021 by opening up the authorization relationship to 

the second degree of relatives of the policyholder/insured, providing customers with more 

flexible options in authorization. A total of 10,831 cases of electronic authorization were 

granted in 2021.

Complete 
the premium 
payment 
authorization

The Company send out a 
text message with the link 
for authentication Activate 
online/ mobile banking 
service

The authorized person 
input the password to 
confirm authorization and 
complete the authentication 
mechanism

Dedicated 
version of 

authorization

Mobile 
insurance 

application
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 Proactive and thoughtful pandemic response measures

In response to the pandemic, Fubon Life actively cooperates with the government's pandemic 

prevention policy and ensuring uninterrupted services, and has taken the following measures related 

to premium payment, coverage changes and policy loan:

1. Uninterrupted customer service

(1) Diversified and convenient mobile payment channels: Trading members can apply for electronic 

authorization to transfer funds from financial institutions through online transactions and 

make payments on their own; customers can also scan the QR code on the payment slip or use 

the Fubon e-payment website or online bank transfer to pay premiums without leaving home.

(2) Copy and photocopy processing: Photocopies and copies can be processed for all kinds of 

insurance applications for customers who are unable to meet the agent in person due to 

the pandemic. Customers can fax, scan or photograph the documents and email them to the 

designated account to apply for changes to the insurance policy, and then make up the original 

copy after the pandemic has subsided to level 2 or below.

(3) Online zero-touch services: Fubon Life provides up to 27 online policy services, such as policy 

loan and payment changes, and new cell phone functions to apply for trading membership.

(4) Video interview instead of in-person visits: If a customer cannot be reached in person due to 

the pandemic or being abroad, a dedicated person will confirm with the customer by video 

conferencing to protect customer's rights of the policy changes or loan.

Promote mobile insurance application

(Policy service)

In 2021, the Company held themed promotions, 

produced a video "Mobile insurance application 

is a service you can rely on", and promoted the 

message through the internal M+ platform. The 

use of mobile insurance application service 

has increased by 29.1% compared to FY2020.

Promote e-notice(Policy service)

Continuing the campaign of giving 

policyholders supermarket coupons upon 

first successful application, more than 

148,000 policyholders have newly applied 

for E-Notice in 2021, and more than 1.2 

million customers have joined the E-Notice 

application by the end of 2021.

Promote mobile claims-"Claims easy pay"

(Claim service)

We continue to promote customers 

to use "Claims easy pay" to apply for 

claims, replacing paper copies with 

online claims applications to reduce 

the amount of paper used for claims 

applications.

Claim 
application

Pay the bill of 
hospitalization 

with claims

Claim 
e-butler

Operational 
instructions

Progress 
inquiry
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2. Relieve the financial pressure of policyholders

We provide premiums and policy loan interest deferral for three months according to the 

pandemic level, and also offer preferential interest rates for policy loans to the financially 

disadvantaged policyholders and launch the " Easy Loan Program" with preferential interest 

rates for policy loans to help relieve the financial pressure of more policyholders.

3. Preferential claims for pandemic prevention

(1) Multiple channels for claims application

When the pandemic reaches Level 3 (and above), in order to reduce the chance of infection, in 

addition to encouraging the use of "easy pay" mobile payment service, we have also launched 

the "online claims application" service in August 2021 to facilitate policyholders to submit 

claim applications, and allows them to apply with fax or email and submit the original copy 

later to reduce the risk of infection to customers and agents.

(2) Expanding claims interpretation and flexibility in favor of customers, and upholding the 

principle of being quick, lenient and preferential

For customers diagnosed with COVID-19, if they are admitted to a negative pressure isolation ward, 

they will be paid according to the standard of an intensive care unit; for customers with surgical 

coverage, if intubation is necessary for treatment, surgical medical benefits will be paid according to 

the standard of a pneumonectomy, thus increasing the coverage for customers; for customers with 

inpatient medical insurance (either per diem or out-of-pocket), if they are hospitalized with COVID-19, 

they will be paid according to the benefit items specified in the terms and conditions, without being 

considered as an exclusion.

Let customers have 
Complete medical 

coverage and peace 
of mind for treatment

Admission to 
negative pressure 
isolation ward

Paid as if it were 
an intensive care 
unit

Apply for 
hospitalization 
medical insurance

Disposition for 
intubation

Paid as if by 
pneumonectomy

Do not allege the 
exclusion of statutory 
infectious diseases

Benefit Items
2021  Accumulated 

Number of Payments
2021 Accumulated benefit 
amount (Unit: NT$10,000)

Paid according to the standard of an 
intensive care unit when admitted to 
negative pressure isolation ward

319 $1,450

For customers with surgical coverage, 
if intubation is necessary for treatment, 
surgical medical benefits will be 
paid according to the standard of a 
pneumonectomy

10 $15

For those who are insured with 
hospitalization insurance and are 
hospitalized with COVID-19, or are 
admitted to a centralized quarantine 
center, or are unable to be hospitalized 
at full capacity and are treated as 
outpatients or emergency patients, they 
are considered to be hospitalized.

4,916 $25,884



45

Well-managed 
Comprehensive Responsible 
Management Appendix 

Adaptive 
Embrace Sustainable 
Transformation

Mitigating 
Moving Towards a Carbon 
Efficient Future   1 32 4About this Report Chairman's Message

Reliable 
Build a Society of
Trust  

2.1.3 Responsible Investment
Fubon Financial Holdings launched the "Sustainable ESG Vision Project" at the end of 2015. After six 

years of development and refinement, and with climate change risks and net-zero carbon emissions 

becoming the focus of attention in the global financial community, Fubon Financial Holdings has 

proposed four new ESG strategy pillars in 2021: low carbon, digital, motivation and impact. The 

Company's investment unit uses "low carbon" as the main axis of its strategy to assist investee 

companies to improve ESG performance and carry out sustainable transformation through the power 

of sustainable financial investment. The use of funds not only meets the characteristics and liquidity 

needs of each account to meet the symmetry of assets and liabilities, but also considers whether 

the target companies have fulfilled the principles of responsible investment such as environmental 

protection, corporate integrity and social responsibility.

In addition, we continue to invest in thematic targets such as biotechnology, green energy, 

infrastructure, five plus two industries, good ESG performance, and low carbon, with the goal of 

enhancing human health and well-being, ensuring access to sustainable and clean energy for all, 

helping to improve infrastructure, and promoting inclusive and sustainable economic growth. On the 

other hand, we integrate ESG into our investment process and establish an ESG evaluation mechanism 

to promote the performance of our investment targets and the financial industry in terms of 

sustainable development.

.2.1.3.1 Implementation and execution results of 

the management mechanisms

The Company takes "Fubon Financial Holdings and Subsidiary Responsible Investment Management 

Guidelines" as the highest guidelines for promoting and implementing responsible investments, and 

clearly regulates the use of funds in accordance with the United Nations Six Principles of Responsible 

Investment (PRI) . In addition, according to the feasibility of investment products and practical 

operation, specific ESG assessment and implementation methods are stipulated in the operation 

methods, operation points or standard operating procedures (SOPs) of each asset class. Before 

and after investment, ESG checklists and assessment indicators are used to identify, evaluate and 

measure the sustainable development risks of investment targets, and the monitoring methods of 

outsourcing institutions and peers are incorporated into ESG action plans to promote the acceptance 

and implementation of responsible investment principles in the investment industry.

In accordance with the "Self-Regulatory Code for Asset Management in the Insurance Industry" and 

other external regulations, Fubon Life also specifies that the credit risk, market risk and liquidity 

risk of the investment targets, the credit risk of the issuer and the credit risk of the counterparty of 

the investment targets are evaluated and analyzed prior to an investment, and that the information 

on whether the investment targets have fulfilled environmental protection, corporate integrity and 

social responsibility is evaluated and analyzed. Post investment, we also regularly evaluate the risk 

status, conduct continuous tracking management, and review whether the target companies have 

fulfilled their environmental protection, corporate integrity and social responsibility. In addition, we 

have signed "Stewardship Principles for Institutional Investors" in 2018 and continue to follow the 

principles.

In order to implement the sustainability policy and its effectiveness, the Company has added a new 

"Responsible Finance Group" under the ESG Taskforce in 2021, in addition to the existing groups, and 

the investment departments are under the "Responsible Finance Group" responsible for implementing 

responsible investment, with a total of nine ESG personnel assigned by each investment department 

to liaise on ESG-related matters and assign ESG project participants to continuously strengthen 

and implement the principle of responsible investment. The ESG Taskforce reports to the Board of 

Directors at the beginning of each year to review the performance of the previous year's responsible 

investment projects and the current year's important project plans, and also reports to the Chairman 

of the Board of Directors in the middle of the year on the progress of the first half of the year's 

projects and the plans for the second half of the year, so as to track the progress of ESG promotion. In 

addition, we cooperate with the Company's auditing unit to ensure compliance with ESG related laws 

and regulations.

The Company's investment units are required to implement responsible investment and due diligence 

policies in their daily work, including: domestic and foreign fixed income, variable income investment 

departments and investment administration departments, which devote manpower and resources to 

pre-investment analysis and post-investment review, exercising shareholder activism, negotiating 

with target issuers, establishing various proprietary management mechanisms based on product 

characteristics, and compiling results of responsible investment execution for public disclosure.
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6 Principles of PRI The implementation results

Incorporate ESG issues into 

the investment

analysis and decision-making 

process

  Incorporate ESG principles into investment strategy

 Stocks included in the asset pool must comply with ESG-

related specifications

 The investment target is evaluated according to the ESG 

investment risk indicators before investing

 Active thematic investments (drug development, alternative 

energy, ESG performance screening, infrastructure funds, 

green buildings, and low-carbon investments, etc.)

 Establish a list of high-risk countries and companies through 

external resources and on a procedural basis

 Review and update the blacklist regularly

 Review the domestic and foreign bond issuers in the portfolio 

according to the ESG checklist annually

 Create ESG Sensitive Industry Guidelines

 Enhance the ESG risk assessment indicators

Integrate ESG issues into

ownership policies and

practices

 Signed the Institutional Investor 
    Stewardship Principles

 Continuously strengthen compliance with due diligence and 
interest management, in order to avoid the conflict of interest 
between personal investment behavior and the Company, and 
update the restriction on the behavior of domestic equity 
product investment related personnel and provisions on 
monthly declaration

 Implement shareholder activism and carefully evaluate 
invested companies. As of December 2021, the Company's 
participation in shareholder meetings is 100%

6 Principles of PRI The implementation results

Seek appropriate disclosure 

of ESG information by the 

entity which we invest in

  Collect and view CSR reports from domestic investee 
companies

  If a stock violates the ESG standards  and the "Principles for 
Sustainable Insurance", it will be added to a blacklist

Promote acceptance and

Implementation of PRI 

strategies within the 

Investment industry

  Use the ESG checklist to review annually to see whether the 
mutual funds and ETF issuers are PRI signees

  Use the ESG checklist to confirm annually the ESG execution 
of invested domestic bond funds and ETF-issuer

  Requests for mandate investing institutions to submit ESG 
execution documents. Mandate investing institutions are also

subject to comply with a blacklist

Enhance the effectiveness in 

implementing the principles

  Participate in public construction meetings held by relevant 
government ministries

  Participate in ESG forums organized by external organizations
  Explain to environmental groups of the concepts and practices 
which associated with Fubon's responsible investment

  Join FAIRR to focus on key issues and potential ESG risks in 
the livestock industry with financial impact

  Participate in a meeting of the Asia Investor Group on Climate Change 
Alliance (AIGCC) to exchange views on climate change issues

  Sharing experience in sustainable finance and responsible 
investment at the invitation of external organizations

Report on our activities 

and progress towards 

implementing the principle

  Regularly report to the ESG taskforce on the execution of 
responsible investments

  Convey to the public the importance of responsible 
investment through the annual Social Responsibility Report of 
Fubon Financial Holdings

The implementation results based on the six principles of PRI

Fubon Life Statement
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2.1.3.2 ESG Investment Mechanism

The Company adheres to the six principles of responsible investment (PRI) of the United Nations in the use of funds, continuously strengthens and integrates the ESG action plan and establishes the ESG investment 

mechanism, and hopes to promote the performance of the investment target and the financial industry in the sustainable development through ESG's evaluation mechanism and thematic investments.

2.1.3.3 ESG thematic investments

In response to the United Nations Sustainable Development Goals (SDGs), the Company follows the "responsible finance" strategy of Fubon Financial Holdings. In addition to strengthening the ESG investment 

assessment mechanism, the Company also continues to seek investment in ESG theme-related industries that promote human health and well-being, develop green energy, infrastructure, low-carbon investment 

and other targets with solid ESG performance, and strive to promote inclusive and sustainable economic growth.

Outsourced institutions Financial industry peers

Industries related to the 
promotion of human health and 
well-being

Green energy-related 
industries

ESG Performance
screening

Infrastructure Funds Green building Five plus two industries and public 
construction and social welfare Low-carbon investment

Responsible investment strategies and action plans

Discretionary Investment Position

The first- Assessment 
Review the blacklist

The second- Evaluation

The third - Post-investment follow-up

When conducting an investment analysis, include an assessment of the ESG investment risk 
indicators in addition to the financial analysis.

The ESG checklist items are reviewed annually. 
Actively inquire and understand the situation when the company we invested in has ESG-related news 
to strengthen ESG communication. 
Cannot vote for anti-ESG proposals when attending the shareholder’s meeting of the company we 
invested in.

Incorporate the 
oversight of 
outsourced institution 
into our ESG action 
plans

Confirm whether it is 
a PRI signatory or 
confirm its ESG 
execution method

Promote the 
performance 
of 
investment 
targets and 
financial 
peers in 
sustainable 
development 

ESG 
Evaluation 
Mechanism

ESG 
Thematic 
Investments
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2.1.3.4 ESG Action Plan

The Company identifies, evaluates and measures sustainability risks through various ESG checklists 

and evaluation indicators before and after investment. In addition to establishing ESG-sensitive 

industry monitory indicators to strengthen the responsible investment mechanism and maintain a 

stable long term investment performance, the Company has also set qualitative and quantitative 

targets in line with the new ESG Four Visions in 2021, with low carbon as the strategic goal.

The Company has made 100% domestic and foreign debt and equity investments in 2021, in accordance 

with ESG-related mechanisms, with an investment balance of NT$3,994.1 billion. In addition, the 

Company has also invested NT$3,727.3 billion in domestic and foreign debts and domestic equity 

investments in accordance with the ESG negative exclusion mechanism, of which NT$2,564.8 billion 

has been invested in accordance with the negative exclusion mechanism related to human rights.

Corresponding
SDGs

Strategy of
Visioning Project

Action plan
Implementation
results in 2021

Continue to achieve our
goal of improving human
health and well-being by
investing in new drugs
and biomedical care and
other related industries.

Invest in drug
development and 
production

Investment in healthcare-related
equity is about NT$10.2billion and 
healthcare-related bonds about 
NT$95.7 billion.

Continuous investment
in related industries
such as green energy
or alternative energy to
ensures sustainable and
clean energy for all.

Invest in 
alternative energy 
industries

The equity stake in solar power 
plants and other alternative energy 
sources is approximately NT$6.6 
billion.

Invest in green 
bonds

Investment balance in 2021:
NT$15.5 billion

Low-carbon
investment

Investment balance in 2021
NT$159.21billion

Continue to plan for the
energy saving design of
real estate development 
projects and investment 
in infrastructure 
funds to help improve 
infrastructure.

Planning the 
investment and
energy-saving 
design of real 
estate development 
projects

In 2021, various planned real
estate projects have been
developed, with a total budget
of more than NT$67.8 billion.

Look for 
infrastructure 
related investment 
targets

Investment in foreign
infrastructure funds is about
NT$32.8 billion.

Invest in Taiwanese 
companies with good 
ESG performance , 
ESG-related funds, and 
follow the government's 
policies to invest in the 
five plus two industries 
and public infrastructure 
and social welfare 
projects to promote 
inclusive and sustainable 
economic growth.

Invest in Taiwanese 
companies 
with good ESG 
performance , ESG-
related funds 

Investment balance in 2021: 
NT$410.8 billion.

Invest in five plus 
two industries, 
public construction 
and social welfare 
projects

Investment in the five plus two 
industries and public construction 
and social welfare amounted to 
NT$570.1 billion, of which NT$305 
billion was invested in the green 
energy technology industry.

The actual investment scenarios for each thematic investment are as follows:

ESG 
investment 

action focus
Description

Investment 
position 
coverage 
rate（%）

Pre-
investment

inspection

Develop the ESG
investment risk
indicators

Includes the three aspects of environmental, 
social and corporate governance. Conduct 
assessment before investing and disclose in the 
investment analysis report.

100%
covers
new
investment
positions

Establish the
blacklist

(1)The list of high-risk countries and companies 
shall be reviewed prior to the investment, and 
the subject matter of the investment listed in 
the blacklist shall not be invested or can only 
be added upon exceptional management

(2)Countries that violate human rights, finance 
terrorism and have serious flaws in money 
laundering prevention are included in the ESG 
blacklist

Build a domestic
equity ESG asset
pool

Stocks included in the asset pool must comply 
with ESG specifications and targets outside the 
asset pool may not be invested
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In compliance with the principles of responsible investment, the Company implements the above ESG 

action plans in each asset class (product category) by establishing or revising policies, practices or 

procedures (SOPs) as shown in the table below:

Responsible Investment 
Management Action Plan The Asset Class Covered

The specific ESG evaluation execution 
method is stipulated in the operation 
method, operation guidelines or 
operation procedure manual for each 
asset class according to the 
investment product attributes and 
practical operation feasibility.

Listed Equity

（Investment
property）

（PE funds）

（Infrastructure Funds）

(Cover alternative 
investments, such as 
hedge funds）

Include green building design in 
contracts and give priority to companies 
with excellent CSR performance in the 
appointment of professional consultants 
for new construction projects or in the 
contracting of projects

Fixed Income

Private Equity

Infrastructure

Derivatives & Alternatives

Property

ESG investment 
action focus

Description

Investment 
position 
coverage rate
（%）

Pre-investment
inspection

Develop ESG 
sensitivity 
industry 
observation 
indicators

To establish the content of ESG-sensitive 
industry guidelines, new ESG-sensitive industry 
observation indicators are added for energy, 
chemical and mining industries to observe the 
potential weak points of the above industries. 100%

covers
new
investment
positions

Develop high 
carbon emission 
sensitive 
industry access/
disinvestment 
standards

No more investment and financing for new 
plants with coal-fired ratios greater than 50% 
(unless the use of the funds is explicitly for 
conversion to other green energy sources)

Post-
investment
review

Bond investment
ESG Checklist

Discretionary
investment in
overseas bonds

Includes environmental, 
social and corporate 
governance aspects, and 
reviews them annually

100%
covers
new
investment
positions

Discretionary 
investment in 
foreign bond 
funds and ETFs

Confirm whether the parent
company is a signatory to the 
United Nations' Principles 
for Responsible Investment 
(PRI) annually

Discretionary 
investment in
domestic bonds

Includes environmental, 
social and corporate 
governance aspects, and 
reviews them annually

Discretionary
investment in
domestic bond
funds and ETFs

Confirm the execution status
of the parent company's ESG
on an annual basis

Shareholder 
Activism and 
Negotiation

In accordance with Principles 3 and 4 of the 
Company's "Statement of Compliance with 
the Stewardship Principles for Institutional 
Investors", the Company actively implements 
its stewardship practices through continuous 
monitoring of investee companies, dialogues 
and interactions. For details, please refer to the 
2021 Stewardship Report.

ESG 
investment 

action focus
Description

Investment 
position 
coverage rate
（%）

Supervision 
of 
outsourced 
investment 
institutions

Confirm the 
enforcement 
status of the ESG on 
outsourced foreign 
institutions

Confirm that the outsourced institution is 
the signature agency of the United Nations' 
Principle for Responsible Investment (PRI) 
or requests it to provide the ESG execution 
method

100%
covers
new
investment
positions

Blacklist 
Domestic outsourced investment institution are 
required to follow the Company's blacklist

The aid of 
external 
resources

Use ESG 
information from 
external resources 
or rating agencies 
to identify high-
risk countries or 
companies

Complete the development of high-risk 
countries and corporate control processes 
based on external information

100%
covers
new
investment
positions
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2.2.1 Inclusive Finance

2.2.1.1 Inclusive Financial Products and Promotions

 Actively promote micro-insurance and implement financial inclusion

Since 2014, the Company has been actively responding to the government's policy to promote micro-

insurance products. With the social responsibility of caring for the disadvantaged groups, the Company 

has been leading the industry in launching micro-life insurance policies, providing a basic protection for 

the economically disadvantaged in times of family crisis through the low premiums and convenience of 

application, and playing a role in stabilizing the society.

Over the years, Fubon Life has joined hands with the Fubon Charitable Foundation to expand the micro 

insurance coverage in Taipei City, New Taipei City, Kaohsiung City, Taitung County, and Hualien County, as 

well as cooperated with charity groups such as World Vision, the Catholic Good Shepherd Social Welfare 

Foundation, the Chinese Christian Relief Association, and the various chapters of Autism Society of 

2.2 Strengthen Social Transformation

Fubon Life adheres to its people-oriented management philosophy and service spirit, and has long been concerned with 
issues related to social changes, promoting various inclusive financial products and financial friendly services, caring for the 
disadvantaged groups and popularizing insurance coverage for the public. In addition, in the face of demographic changes, 
the gap between urban and rural areas, and the popularization of the concept of insurance protection, Fubon Life has not only 
invested its resources and manpower, but has also worked with external partners to fulfill its corporate influence and fulfill 
its social responsibility in the life insurance industry.

In recent years, due to the pandemic, people's consumption habits have changed and demand for online services has 
multiplied. Fubon Life has also continued to introduce digital technology, optimize various digital service processes and 
marketing and promotion platforms, improve the quality and efficiency of customer services, and promote multiple online 
service channels to innovate customer service experience.

Taiwan . In 2021, the Company was recognized with the "Business Excellence Award" and "Care for the 

Physically and Mentally Disabled Award" in the microinsurance competition sponsored by the FSC, 

and in 2022, the Company will expand its services to about 10,000 disadvantaged individuals under 

the jurisdiction of the Kaohsiung City Government. To date, the company has donated NT$28 million 

to protect more than 70,000 disadvantaged people in Taiwan, with an insured amount of more than 

NT$28.6 billion.
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 Promote small amount of old-age insurance to popularize life insurance

      coverage

In response to the aging population and the trend of low birth rate, the Company has launched the 

Golden Treasure Small amount life insurance to popularize the basic insurance coverage for senior 

citizens. The highest application age for the six-year term product can be as high as 84 years old. 

The small amount of life insurance product includes life-long insurance, which provides coverage in 

case of death or total disability. A one-year rider can be added to increase the protection for death of 

disability due to accidents.

To facilitate senior citizens to apply for life insurance, Fubon Life's small amount life insurance 

products are simple and easy to understand, and the premiums are lower than other similar types of 

life insurance, making it easy for the people to have life insurance coverage. In 2021, the number of 

Fubon Life has sold more than 10,000 small amount life insurance policies than in 2020, contributing 

to the stability of society.

 Promote protection-based online platform (FRS) to popularize life/health 

      insurance coverage

The Company offers low rider rates and low premium insurance products to be applied online, 

including critical illness insurance, term life insurance, and small amount life insurance. Citizens can 

satisfy their insurance needs through the online platform, and the low premium burden allows young 

people to plan ahead for their retirement protection needs.

2.2.1.2 Provide financial friendly environment and  

services for the disadvantaged

 Begin from recruiting and expand to after-sales service, encourage 
agents to enhance the soft power of financial friendly service

In order to enhance the communication skills of front-line tied agents with physically and mentally 

disabled customers, and to encourage agents to provide friendly and distance-free communication 

when assisting physically and mentally disabled customers with insurance application and after-

sales services, the Tied Agent Channel of the Company has established the "National Sign Language 

Interpreter Certificate Incentive Program" in the hope of enhancing the soft power of fair treatment 

and friendly services of agents, so that in every contact with customers, they can make physically 

and mentally disabled customers feel the care of Fubon Life. 

In addition, in order to remind the tied-agents to uphold a friendly service mindset at all times, the 

Tied Agent not only regularly promotes the importance of fair customer service, but also conducts 

on-the-job training on related issues annually and produces internal promotional video on related 

issues to create a comprehensive financial friendly service environment through multiple channels.

 Financial Friendly Services

In 2021, we continue to strengthen the barrier-free environment and communication services, 

take care of the needs and feelings of the people served, and provide friendly services with safety, 

equality, and respect for the elderly, and provide appropriate services according to the different 

needs of the elderly, including the establishment of the toll-free service hotline for senior citizens, 

where customers can make counter appointments through the hotline or online messages, the 

installation of service bells at the counter to help customers enter the counter area safely, the 

installation of barrier-free ramps, barrier-free elevators, and barrier-free restrooms in the building, 

and the provision of a number of service facilities at the counter, such as reading glasses/LED 

magnifying glasses, wheelchairs, blood pressure machines, parking spaces, and safety taxi hailing.

In the face of an aging society, front-line counter service personnel are required to receive annual 

training on "financial friendly services" so that they can better understand the needs of the elderly 

and use easy-to-understand language to ensure that services are provided properly. When a senior 
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citizen comes to the counter to apply for a policy loan or contract termination, the teller 

staff will not only explain the relevant rights and benefits in detail, but also provide an 

enlarged sample of the explanation of important rights and benefits for policy loan/

termination for easy reading to ensure the rights and benefits of the customers.

2.2.2 Response to Social Change
The Company continues to pay attention to issues related to social changes, including demographic changes, 

widening urban-rural disparity, and the continuous improvement of people's concept of insurance protection, etc. 

Through the dedication of the Company's resources and manpower, the Company helps solve important social issues 

and fulfills its social responsibility in the life insurance industry.

 Promoting medical transportation subsidy for elderly cancer patients in remote 
areas, caring for thousands of cancer patients

In view of the lack of medical resources in the rural area, senior cancer patients are reluctant to seek 

medical treatment due to long transportation hours and high medical treatment cost. The Company and the 

Taiwan Cancer Foundation work together to promote the "southern and eastern Taiwan senior cancer patient 

medical transportation subsidies" program to provide cancer patients who is over 60 years of age in rural 

area and needs to travel more than 10 kilometers for hospital visit with a subsidy of NT$8,000 per person to 

solve the problem of medical transportation. The project has subsidized nearly a thousand cancer patients. 

In addition, the implementation of the "Taiwan Cancer Patient Medical Transportation Challenge Survey" 

and "The  Documentary Film of Senior Cancer Patients in Rural Area Seeking Medical Treatment", arouse 

the public's concern and assistance on 

this issue. Relevant information was 

shared by more than 230,000 people on 

social media, effectively enhancing the 

public's attention to the topic of rural 

medical treatment, and assisting Taiwan 

Cancer  Foundat ion 's  small  amount 

donation to break through NT$4 million.

and the "Medical Transportation Matching 

Platform" has been launched to provide 

more convenient transportation services 

for cancer patients in remote areas to help 

them on their way to health.

 Service Accessibility

Fubon Life has developed a survival survey service, which is an important part of risk 

management. Traditional survival surveys take a long time for policyholders to wait from 

the appointment to the arrival of staff, especially for policyholders in rural areas. Fubon 

Life is actively developing the "video survival survey service". Before conducting the 

video call, Fubon Life will obtain the policyholder's authorization and consent to confirm 

the policyholder's intention to purchase the policy and relevant information, and the 

video images will be encrypted and stored to fully protect the safety of the policyholder's 

personal information. According to the statistics, there have been 22,506 cases of 

survival survey in 2021, of which 8,431 cases, accounting for 37%, have been conducted by 

video call, allowing policyholders to receive faster survival survey services without being 

affected by distance.

Barrier Free Environment and Facilities
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 Insurance education deepens interaction to enhance the awareness of 
insurance protection

We have been promoting insurance education and communication for a long time, and promoting 

the "Insurance Education Innovation Communication Plan", which is based on the two core 

strategies of "promote the knowledge in daily life" and "innovate the communication", targeting 

young people and expanding to young and middle-aged populations to precisely convey insurance 

concepts and knowledge, strengthen the risk awareness of the public, stabilize social security, and 

realize the vision of "all people know insurance".

In order to bring insurance education issues closer to the public, the Company uses objective data 

to explore insurance education issues, including frequently asked questions received by front-line 

customer service units, analysis of policy review back-office data, and hot topics in online communities, 

etc. The Company also invites the top-performing tied-agents to provide professional explanations on 

insurance education issues to convey easy-to-understand concepts and content to enhance people's 

insurance knowledge and achieve the goal of spreading insurance education.

 Cooperate with the media to expand the influence of enterprises and 
raise the public's attention to ESG issues

The pandemic has brought about dramatic changes and stagnation worldwide, and has highlighted 

the importance of coexistence between human economic development and the natural 

environment. In order to promote the sustainable development of Taiwan society, we believe that 

raising awareness of ESG is the key to promoting more sustainable actions among the people 

of Taiwan. The Company therefore cooperate with major media to communicate the key topics, 

improving the reach of ESG perspectives in different aspects, including charity, environment, 

insurance concept, and career planning, aiming to exert the corporate influence to raise the 

public's awareness and encourage actions towards sustainability.

Partnering Media Topics Report Content

《Commonwealth

Magazine》

From green finance to green 
sustainability. Fubon Life launches 
three-year river waste  fast 
screening

Winning against the pandemic with 
innovative technology. Fubon Life's 
digital transformation turns around 
the service power of its sales force.

《Global View 

Magazine》

Fubon Life promotes CSR X USR 
and joins forces with colleges 
and universities to create a better 
society

Life marathon, good basic 
protection is the beginning of 
retirement planning

Pork vendor Lee Jin-Rong warms up 
his second life after cancer

《Cheers》

Promote "Gen Z  Intentions 
Survey" with Cheers Magazine

  Provide advice on insurance for 
Generation Z

  Career development advice for 
Generation Z

 Only 10% of Gen Z's 
monthly expenses 
include insurance; 
Fubon Life's online 
insurance application 
helps to provide 
a comprehensive 
protection

 The drive to 
transcend financial 
freedom and create 
the youngest Fubon  
team in Taiwan

《United Daily 

Initiative》

Taiwan's first corporate 
volunteer initiative of river waste 
investigation Fubon Life strings 
together green influence

Fubon Life Insurance
Education Section
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 Provide condolence payments to customers, health care providers 
and pandemic prevention personnel for peace of mind

In recent years, the COVID-19 pandemic has continued to affect society, causing changes in 

people's lifestyles. The Company provides condolence payments of 6,000 for policyholders 

who are diagnosed with COVID-19. In recognition of the hard work of front-line personnel in 

pandemic prevention, in 2021, the target recipients of the condolence payment have been 

expanded to include doctors, nurse practitioners and pandemic investigation and prevention 

personnel. Pandemic prevention personnel and medical professionals who are diagnosed 

with COVID-19 will receive a condolence payment of $30,000 and $50,000 respectively. In 2021, 

the total condolence payment has reached 15.15 million NT dollars. In view of the continued 

development of the pandemic, we will continue to promote the condolences payment for 

confirmed diagnosis in 2022 to convey warm insurance care.

2.2.3 Digital Technology and Innovation

The Company follows the  "Principles for the Use of Emerging Technology Operations" of the 

“Insurance Industry Self-Regulations for Information Security Protection", as well as the competent 

authorities" regulation and internal policy to formulate  "Operation Measures for the Use of Emerging 

Technology, and establishes a sound control mechanism to ensure that the emerging technologies 

provided by the Company have security capabilities and can properly manage the risks that may arise 

from the use of emerging technologies to protect consumer rights and interests, and achieve a safe, 

convenient and uninterrupted service.

In 2021, due to the pandemic, the distance between people has become very different from the past. In 

the rapidly changing environment, the Company continues to introduce different digital technologies 

and promote diversified online services to meet the needs of customers, provide comprehensive 

insurance services, improve the quality and efficiency of customer services, and optimize various 

digital service processes to continue to promote comprehensive insurance services and innovative 

digital service experience.

 Digital Innovation Service Results

(1)  Improve service quality and efficiency

【Convenient digital video insurance application service】

  FBVIP (Video Insurance Platform )

Our tied agents can assist customers to complete their application through the mobile application 

system, which combines Microsoft Teams video tools and MID identity verification. Since the launch 

of video insurance platform in July 2021, a total of 5,786 cases have been processed by the end of 2021, 

and about 500 customers use the platform for insurance each month, providing customers with a new 

"zero-touch", "zero-paper" and "zero-landing" insurance experience.
Fubon Life provided a condolence payment for the confirmed diagnosis of COVID-19
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【Digitized Policy Service】

  Use video platform to replace face-to-face visit

If a policyholder is unable to confirm the change of insurance coverage or the loan contents of the 

insurance policy in person, he/she can conduct a video interview through the video insurance platform 

to complete the interview quickly, and the whole process is recorded and videotaped to ensure the 

safety of customer information. Since the launch of the service on May 29th, 2021, a total of 3,086 

cases have been completed through video confirmation by the end of 2021.

  MID Mobile ID Security Application

Fubon Life is the first company to be approved by the competent authorities to provide mobile ID 

application and services on a trial basis, and under the premise of complying with laws, risk control, 

internal control system and complete information security control, the MID technology has been 

introduced to verify the identity of policyholders by cell phone number. With the support of telecom 

service provider, policyholders can become transaction member and apply for password reissuance 

with their cell phones.  In 2021, 9,330 policyholders have completed their applications for transaction 

membership and 13,787 have reissued their membership passwords after MID verification; in addition, 

with the use of MID mobile identity verification, policyholders can identify themselves through 

their cell phones and complete the confirmation of application contents anytime, quickly and 

independently. In 2021, 1,545 contract change cases have used MID to replace phone call confirmation, 

making the use of insurance technology more practical and enhancing the service experience of 

policyholders.

  Insurance claim consortium blockchain service

The insurance claim consortium blockchain uses digital signature, time stamp and third-party 

verification and access technology to create a shared platform for the use of technology to provide 

insurance services from multiple insurance companies with a single application, achieving the 

benefits of a single application and information sharing. It not only solves a major pain point for 

policyholders, but also significantly reduces labor costs and improves data accuracy and security.

The consortium chain also combines Fubon Life's various mobile services to provide policyholders 

with multiple online service channels, which not only improves policyholder service efficiency, but 

also reduces the travel time of tied agents, reduces carbon emissions through digital and electronic 

operations, and realizes the spirit of ESG sustainability. The insurance claim consortium chain had 

been officially launched on January 1, 2021, with 3,808 customers applying the service from Fubon Life 

and 7,106 customers transferring from other companies. In 2021, there were 7,491 customers who filed 

claims directly to Fubon and 8,935 customers who were transferred from other companies. 

(2) Strengthen channel sales performance

【Smart business management system -FBFLi  

(Facebook Line Instagram)】

In response to the young people's habit of using the social 

platform, the company launched the innovative FBFLi system 

with an original intelligent algorithm that recommends 

different customer lists according to the total number of 

customer lists of each agent and obtained a new patent from 

the Intellectual Property Office of the Ministry of Economic 

Affairs in July 2021. In addition, we launched digital issue 

packs, cold-call/recruiting questionnaire and interactive 

games to reinforce customers' risk awareness and insurance 

concept. Since its launch in March 2021, as of the end of 2021, an average of 13 pieces of material have 

been released each month, with a total of more than 158,000 shares by tied-agents and more than 

307,000 clicks by 202,000 customers.

Video Insurance Platform Objectives

Mobilization Paperless 
Process

Reduce 
paper copy 
distribution

Strengthen 
Identity 

authentication

Reduce 
Improper 

selling
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Through the FBFLi system, tied agents can manage customers by category, and provide personalized 

services to different types of customers through group management, data collection and integration, 

profile tagging, and implementation of customer interview records. By the end of 2021, FBFLi has been 

used by an average of 16,000 agents per month, with an annual average usage rate of 78.2%, and an 

average usage rate as high as 90.5% in Q4.

【FBSIR (Smart Insurance Review)】

The "Remote Policy Review Service" was launched to provide real-time policy review services to 

customers regardless of pandemic or geographical restrictions by linking the online policy review 

service invitation, policy image upload, optical character recognition (OCR) and natural language 

processing (NLP) technologies to identify policy information.

In addition, we have developed a "Dynamic Monthly Retirement Income Simulator" to assist customers 

in taking stock of their potential monthly cash flow and shortfall after retirement, and to simulate 

the changes in monthly income after retirement by incorporating retirement planning suggestions to 

encourage the public to prepare for retirement as early as possible. Through the optimization of the 

"Policy Review Platform", we can expand customer service opportunities and improve the efficiency 

of our tied agents. Since the launch of the platform until the end of 2021, the usage rate has reached 

97%, and 934,000 customers have been assisted to complete the policy review service, enhancing the 

awareness of policyholders' self-protection.

【Bancassurance Service Station LINE
@_Bancassurance Social Marketing Platform】

Through the LINE platform, the Company provides a digital marketing service that integrates the 

virtual and the physical channels, deepening the partnership with the bancassurance channel and 

helping the financial advisor of banks to serve customers with zero distance. The Bancassurance 

Service Station LINE@ function includes sections for retirement planning, spillover policies, and 

investment-linked products and services, helping financial advisors to suggest suitable products 

according to customers' needs and making sales more efficient. In addition, an administrative 

assistant function is created to help advisors find administrative and policy information to create 

a differentiated service experience and to plan cash flow for customers in advance through online 

marketing resources and create digital competitiveness.

Invitation to 
health examination 

website

Customer provides 
policy information 

page

Policy 
identification 
by tied agent

Illustration of 
personal protection 
coverage and gaps
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(3) Improve the operating environment and efficiency of the company

【Next generation information working environment】
Accelerate the development of digitalization, strengthen remote applications, and establish a more 

convenient information working environment for agents and employees.

"Backbone Network 2.0": Expanding switch applications, optimizing network structure, creating a 

stable and high-speed mobile network environment, making important services uninterrupted, and 

creating a diverse and flexible network environment tailored to local conditions.

  Introduction and promotion of the "Teams video platform": Promote the use of the digital 

telepresence tool, Teams, to change the physical meeting into an online meeting format, reduce 

the risk of pandemic infection, reduce the cost of moving across office buildings, and improve the 

ability of digital collaboration and work efficiency.

    Introduction of "New version of high-efficiency and energy-saving end equipment": Each end 

equipment can reduce power consumption by about 60~80%, and the heat generation of the 

new end equipment is lower than that of the original equipment, which can reduce the burden 

of air conditioning and save air conditioning cost, and continue to promote the company's ESG 

sustainable development target.

  Legal System Management Platform": The "Contract Submission System" (Patent Application 

No. 111200387) and "Order Execution System" (Patent No. TWM619877U) are built to replace the 

original Email and paper work, speed up the internal workflow, and keep the correspondence and 

approval records, so as to establish a sustainable management mechanism for the company's 

data. By accumulating data through the system, a legal knowledge base is formed, which not only 

helps to pass on legal experience, but also reduces the risk of disagreement and deepens the 

implementation of the principle of fair treatment of customers.

【Introduce Robotics Process Automation (RPA)】

After the introduction of RPA in 2021, routine manual work has been performed by automated robots, 

and related applications have been completed, such as: accounting units use RPA to replace manual 

comparison of financial statements, significantly reducing the error rate; legal compliance units use 

RPA to collect negative news on a regular basis, reducing the situation of manual interpretation errors 

and saving time for manual list creation and comparison; and the back office uses RPA to replace the 

repetitive work of sending routine letters or publishing announcements, which not only reduces the 

occurrence of errors caused by manual work, but also promotes the transformation and efficient use 

of manpower to improve efficiency and provide better services.

 Future goals of digital innovation and related projects

Goals Description Expected Timeline

AML Review 
Platform 
Project

Integrating the review functions of each unit system and 
establishing a one-stop AML platform allows staff across 
units to collaborate and keep a review record, reducing 
various manual tasks and improving review efficiency and 
accuracy.

Expected to be 
online in Q3 2022

Smart Office 
Project

Combining digital ticketing, attendance management, 
event clocking, and access control solutions, and utilizing 
the Group's M+ resources to create the first mile of 
digitalized office scenarios.

Expected to be 
online in Q3 2022

Claim 
Consortium 2.0 
Project

Using the system interface authentication technology, we 
integrate the "website application" and "mobile claims" 
process through a single-entry mechanism, eliminating 
the need for manual registration and uploading of data.

Expected to be 
online in Q4 2022

Outbound 2.0

The second generation of the phone interview system 
(Outbound 2.0) brings together enterprise phone interview 
information to provide flexible questionnaire design, 
automatic dialing, and real-time precise dispatch in 
accordance with professional skills. The system is 
supplemented by personalized interview content, and 
prompt automatic presentation, to simplify the process 
and improve the efficiency of phone interview and 
customer satisfaction.

The system is
expected to go
live in Q4, 2022

IFRS 17 Project

Follow the International Financial Reporting Standards 
No. 17 to establish consistent policies on the accounting 
activities of insurance contracts that are in line with 
international standards.

Parallel testing
is expected to be
conducted during

Q1-Q4 in 2024.
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3.1 Contribute to Local Community
In accordance with the United Nations Sustainable Development Goals (SDGs), Fubon Life has developed various 
ESG action plans and utilized its core functions and integrated cross-border resources to fulfill its corporate 
social responsibility through three main topics: "Green Action Practice ", "Social Welfare Participation" and 
"Health Promotion Initiatives", focusing on issues such as environmental pollution, physical and mental 
health management, and providing resource and care for disadvantaged groups. We hope to achieve the goals 
of carbon reduction and health, environmental and economic considerations, and the implementation of 
corporate ESG commitments and sustainable core values of the financial and insurance industry.

In the area of "Green Action Practice", we join hands with the Society of Wilderness to promote the "River 
Waste Quick Screening Survey Project" and complete the survey of Taichung's Wu River Basin in 2021, which 
will become an important basis for river management by the government and other sectors. In the area 
of "Social Welfare Participation", we actively promote a dementia-friendly Taiwan. In 2021, we introduced 
intelligent positioning technology to strengthen the mechanism for searching for missing patients with 
dementia; we also introduced a multi-site SROI evaluation mechanism and combined it with 
competition incentives to encourage the sales offices to take care of both the insurance 
business and social responsibility. In the "Health Promotion Initiative", we created the 
first LINE theme account "Fubon Life Healthy State" in 2021, and continue to be the title 
sponsor of UBA, support the Intercollegiate Basketball Tournament and the Kaohsiung 
Fubon Marathon to promote sports and create a healthy and active lifestyle.

 3.1.1 Social Participation and Emergency 
Disaster Relief

The Company has long been concerned about the impact of social changes and has invested about $540 million 

(including donations of about $260 million) in public welfare in 2021. The issues of concern range from pandemic 

prevention and support, social relief, elderly people with dementia, care for the disadvantaged, sports sponsorship, 

academic development, arts and culture promotion, and environmental protection, etc. Through the promotion of various 
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public welfare projects, the Company has fully exerted its corporate influence. In order to implement 

the various public welfare activities, we not only create a corporate culture of having everyone 

volunteer for charity, provide resources such as public welfare leave and volunteer training, but also 

developed "Fubon Life Donation Management Guidelines" for all units to follow to fulfill corporate 

social responsibility.

3.1.1.1 Integrating internal and external resources 

to promote social care

 Focus on social issues such as aging and dementia, and lead the 
development of technology to find missing dementia patients

It is estimated that Taiwan will enter the super-aging society by 2025. In order to help the public respond to the 

impact of the aging society, fulfill SDG3 "Good Health and Well-Being", the Company actively promote the "Care 

for the Elderly Dementia" project from the four major aspects of "prevention, co-search, support and knowledge 

transfer". The Company joined with the Federation for the Welfare of the Elderly to cooperate the model of "giving 

ID bracelet to dementia patient immediately after diagnosis". In 2021, we have assisted more than 1,600 patients 

to put on ID bracelets, which could provide 100% finding rate while getting lost, and since 2021, we lead the 

development of the technology to help finding the missing demented patients by cooperating with the New Taipei 

City Government to use GPS Smart Watch and linking with the local community care network to enhance the 

prevention of missing patients and assist in finding them.

The Company has also continued to invest in dementia education by working with the Taiwan 

Alzheimer's Disease Association to promote the "Dementia Education Animation", which was 

distributed to all elementary schools through the Health Promotion Administration of the Ministry 

of Health and Welfare and the county and city education bureaus to encourage millions of students 

to become dementia literate youngsters. The Company also held educational events in Datong 

Elementary School in Taipei and Heping Elementary School in Taichung, and helped nearly 210 

teachers and students develop dementia literacy in conjunction with the Fubon volunteer club. In 

addition, the Company actively responded to the 2021 World Alzheimer's Month campaign and co-

host a short video contest with the Federation for the Welfare of the Elderly, leading 2,700 young 

people to participate in dementia prevention and to focus on the issue of senior well-being.

Pay attention to the issue of river waste and become Taiwan's first 
enterprise to respond and promote the river waste quick screening survey

According to a survey conducted by the Society of 

Wilderness, river waste is one of the important sources of 

marine waste, and in order to actively respond to SDG14 

"Life Below Water" and promote river conservation in 

Taiwan, we further worked with the Society of Wilderness 

to advocate for attention to the issue of river waste, 

becoming the first enterprise in Taiwan to respond and 

promote the "River Waste Quick Screening Survey" for 

three consecutive years from 2021. The project will 

invest more than $3 million to survey and review the Wu 

River in Taichung, the Touchian River in Hsinchu, and the 

Tamshui River in Taipei in order to identify more river 

waste accumulation sections for efficient cleanup. The 

investigation of the Wu River was completed in 2021, and 

the Company joined with Commonwealth Magazine to 

hold a seminar on "Protecting a Stream for a Sustainable 

Future" and issued an electronic white paper to raise 

public awareness of river pollution. Through the corporate 

participation, we hope to improve the environmental 

education of the nation and work together to contribute 

to Taiwan's water resources recovery and environmental 

sustainability.
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First life insurance company 
to introduce multi-site SROI 

assessment mechanism combined 

with competition awards

In order to continuously encourage sales offices to 

expand their influence in the local community, the 

Company has partnered with KPMG in 2021 to set up 

a competition to reward sales offices based on "the 

average SROI (Social Return on Investment) generated 

by each agent 's participation in charity activities and 

the sales performance to encourage the sales offices" 

to combine the insurance business with local care, 

and to recognize the sales offices with good social 

performance at the annual sales force meeting.

In 2021, the selected sales offices implemented a 

wide range of local community projects, including 

senior companionship, financial education, low 

carbon response, and disadvantaged support. The 

SROI evaluation revealed that the top three offices 

could generate an average of $30,000 to $60,000 in 

social benefit value per agent participating in charity 

activities, and that the local community projects 

implemented could improve the quality of physical and 

mental health of the participating citizens and make 

them aware of the importance of future life protection 

and advance preparation. Volunteers on the other hand 

can receive joy and achievement from the service.

CSR X USR Leading young generations to involve in community 
service and concretely practicing civil responsibility

In response to the Ministry of Education's Initiative to Promote Social Responsilbity in 

Universities (USR program), the Company is committed to regional industry-academia 

linkages and local service operations, encouraging young generation to make good use 

of what they have learned in community service and practicing civic responsibility. In 

2021, the Company focused on two major areas of community care: river conservation and 

elderly care. We partnered with 10 colleges and universities to implement 119 community 

care activities. A total of 310 Fubon Life volunteers joined with around 2,300 college 

students to engage in activities such as stream and beach cleaning, plastic reduction 

workshops, eco-observation, senior health promotion activities, and youth companionship, 

and reached over 5,000 people.

Disadvantaged Support Activity
 by Fu-Dong Sales Office

Low Carcon Response Activity by 
Chung-Chen Sales Office

Financial Education Activity by 
Nan-Jing Sales Office
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Promote the participation of sports and cultivate healthy living habits

The Company has sponsored the "Fubon Life 
University Basketball Association" for six 
consecutive years. In 2021, the Company 
added LINE TODAY online broadcasting and 
introduced 5G live streaming technology 
for the first time, attracting 7 million online 
viewers and nearly 130,000 people to watch 
the game in person. The Company also hosted 
the vote for the most popular player three 
times to further increase the participation 
from both the players and the fans.

"Fubon Life Braves Inter-Departmental Basketball Championship" has been held for seven 

consecutive years, which is the only inter-departmental, inter-district and professional basketball 

tournament for amateur athletes. In 2021, nearly 70 colleges and universities participated in this 

tournament. The Company also supports the four major marathons (Taipei Marathon, Kaohsiung Fubon 

Marathon, Wanjinshi Marathon and Tianzhong Marathon) and combines the ESG concept to advocate 

marathon plastic reduction campaign, calling on tens of thousands of runners to take action to 

protect the environment.

Another innovative project was implemented - "Guarding Making Friends with love". During the 

baseball season, the Company will donate a one-year scholarship to one underprivileged teenager in 

New Taipei City for every point of Fubon Guardians scores in the home court of Xinzhuang Baseball 

Stadium.  In 2021, a total of NT$1.7 million has been donated to help nearly 240 disadvantaged school 

children.

Created the industry's first LINE account "Fubon Life Healthy State" for 
health promotion 

The Company has been organizing health walks and supporting various sports events to promote the 

health and exercise culture of the nation in response to SDG3 "Good Health and Well-Being". In 2021, 

in response to the pandemic and digital trends, the Company used the LINE platform, which has the 

highest penetration rate in Taiwan, to create the industry's first health promotion "Fubon Life Healthy 

State" LINE account. In addition to encouraging users to log in and record their daily steps to maintain 

3.1.1.2 Establishing a major disaster support 

mechanism and practicing emergency relief 

and humanitarian care

In order to implement SDG 11 "Sustainable Cities and Communities", the Company has formulated the 

"Major Disaster Emergency Response Guidelines" and established the "Major Disaster Support and 

tracking Center", which in the event of a major disaster or accident, combines the 24-hour customer 

service center to immediately carry out a casualty check of insureds, quickly launch emergency 

response plan and care service measures, and contact tied agents to provide condolences and assist 

in the settlement of claims. In addition, the Company also continues to recruit volunteers and conduct 

regular exercises to enhance employees' understanding and proficiency in major disaster support and 

tracking mechanisms. In 2021, there were 7 accidents that the casualty list check was activated, 4 of 

which were notified to the Life Insurance Association to provide policyholder service measures, and 

the other 3 accidents triggered disaster relief measures. Typhoon disaster response measures have 

been taken for three disasters related to typhoons.

their exercise habits, the Company is also committed to 

promoting new health information, pandemic prevention 

measures and environmental protection concepts. In 

2021, the account recorded 1.43 million interactions and 

nearly 620,000 followers.



62

Well-managed 
Comprehensive Responsible 
Management Appendix 

Adaptive 
Embrace Sustainable 
Transformation

Mitigating 
Moving Towards a Carbon 
Efficient Future   1 32 4About this Report Chairman's Message

Reliable 
Build a Society of
Trust  

3.2 Create a Happy Workplace

The Company has long been committed to the development and cultivation of human resources. In addition to providing 
abundant and diversified learning resources and career development opportunities to motivate employees to grow, the 
Company also attaches importance to the protection of labor rights and actively supports various international human rights 
conventions, and listens to the suggestions of employees through smooth and diversified communication channels and 
questionnaires to evaluate the appropriateness of various management workplace policies.

The Company provides competitive salaries and benefits, and regularly participates in market salary surveys and adjusts 
salaries according to market salary levels, economic trends, and individual performance to maintain the total compensation 
competitiveness. In response to the global pandemic of COVID-19, the Company has not only taken precautionary measures 
to prevent the pandemic, but also provided additional subsidies and added group insurance for statutory infectious diseases, 
with premiums fully covered by the Company. The company also provides NT$30,000~50,000 as consolation payment for 
employees diagnosed with the disease and up to 30 days of paid  leave to create a friendly, healthy and happy workplace.

3.2.1 Diversity and Human 
Rights in the Workplace

The Company recognizes international human rights conventions, 

and based on this, the "Human Rights Policy" has been formulated 

with the consent of the board of directors to recognize and support 

"United Nations Universal Declaration of Human Rights", the "Global 

Covenant" and the "International Labor Organization Convention". 

The Company treats all employees with a fair and respectful manner, 

implement workplace diversity, and enables members inside and 

outside the Company to strive to create a work environment that 

is dignified, safe, equal and free of harassment. For details of the 

"Human Rights Policy", please refer to the official website of Fubon 

Life. https://www.fubon.com/life/about-us/ESG/Social/

3.2.1.1 Promoting human rights 

issues in the workplace

The Company has established the "Employee Opinion Complaint and 

Handling Policy" and "Sexual Harassment Prevention and Control 

Complaint Investigation and Disciplinary Policy" for human rights 

in the workplace. The Company has been handling complaints and 

opinions through various channels, such as telephone, fax, e-mail, 

and labor unions, etc. The complaints and opinions are handled by 

dedicated personnel, and the complaints are treated with absolute 

confidentiality. Currently all the complaint channels are operating 

normally. The Company also implements the "Prevention of Wrongful 

Acts against the Execution of Duties" program, and all the cases 

are effectively handled and closed within the time limit after the 

occurrence of the incidents, and the process upholds the spirit 

of reasonableness, rationality, and legality to ascertain the facts, 

and through fair and objective examination by the committee, the 

complaint cases are properly handled in a thorough manner.

https://www.fubon.com/life/about-us/ESG/Social/
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The Company continues to promote diversity and human rights education in the workplace. The number and hours of 

internal staff workers receiving training on human rights issues from 2019 to 2021 are listed below. No complaints of 

discrimination have been filed during this period.

3.2.1.2 Implement a culture of diversity and equality

 Committed to equal pay for men and women at all levels

The Company adopts a fair and reasonable compensation system. The ratio of male employees to female employees 

in the office is approximately 3:7. The salaries of non-management employees are determined by the type of duties, 

and the salaries of female employees are slightly lower than those of male employees, but there is no significant 

difference in the salary level of employees in management positions based on gender. Employee compensation by 

gender from 2019 to 2021 is shown as the following table:

 Encourage to hire aborigines and people with disabilities to 
build a friendly working environment

The Company encourages to hire aborigines and people with disabilities, and has 

been over-hiring employees with disabilities every month in 2021. In order to create 

a friendly environment, the Company also announced the "National Technician Sign 

Language Interpreter License (Level C and Level B) Incentive Program", with the 

incentive amount of NT$10,000 for Level C and NT$20,000 for Level B. The incentive 

will be awarded to encourage tied-agents to improve their professional expertise and 

enhance their interaction and communication skills with people with disabilities. 

Training hours on
human rights issues

2019 2020 2021

Male Female Total Male Female Total Male Female Total

Number of hours of human rights 
training 

319 906 1,225 324 919 1,243 646 1,870 2,516

Total number of employees trained 
in human rights

639 1,813 2,452 658 1,857 2,515 749 2,039 2,788

Total number of employees 1,134 2,593 3,727 1,145 2,624 3,769 1,171 2,651 3,822

Percentage of employees received 
human rights training

56% 70% 66% 57% 71% 67% 64% 77% 73%

(Principal salary plus bonus) Total
2019 2020 2021

Female：Male Female：Male Female：Male

Vice President and above 118 : 100 105 : 100 93：100

Executives under the Vice-President level (department 
heads and section heads, etc.)

99 : 100 98 : 100 98：100

Other employees (non-managerial level) 87 : 100 85 : 100 84：100

2019

297

235

532

Aborigines

People with 
disabilities

Total

2020

279

232

511

2021

245

270

515

Note: The statistics in this table do not include tied agents.

Note: The statistics in this table do not include tied agents

The number of employees hired from 2019 to 2021 is shown as the following table
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management mechanism is intended to establish a consensus among employees on the ESG 

strategic vision blueprint, and then guide employees to implement ESG in their daily work. The 

results of the assessment will be effectively linked to employees' bonuses in accordance with 

the "Performance Assessment Policy" to encourage employees to continue to work together and 

grow with the Company's policies.

3.2.2.1 Employee composition, compensation 

and retirement systems

The Company is committed to retaining internal talent and attracting external talent with great 

potential. More than 98% of our internal staff are full-time employees, contracted worker and 

part-timers accounting for less than 2%. The Company also continues to provide internships 

through the Industry and Academia Partnership Program to help interns explore learning 

opportunities and enhance their employment rate after graduation.

3.2.2 Employee Compensation and Benefits
The Company's employees are mainly local citizens in Taiwan, and senior executives are all local residents. 

The Company does comply with government labor-related regulations, in employing foreigners and has 

never employed child labor. In order to attract and retain talent, the Company continues to promote a 

compensation system and various benefit measures that are externally competitive, internally equitable 

and linked to performance to achieve fair compensation and diversified benefits.

 Managers' compensation structure is linked to performance, which 
encourages them to practice the core values of the enterprise and safeguard 

the rights and interests of shareholders

In addition to financial indicators such as revenue and profitability, internal control and compliance with 

laws and regulations are also included in the annual performance targets of the CEO and senior executives 

of the Company, with emphasis on the effective achievement of operational targets through stringent 

internal control procedures with integrity and legal compliance. In order to achieve environmental and 

corporate sustainability, the supervision of the four ESG strategies "Decarbonization, Digitalization, 

Empowerment, and Connection" is included in the performance targets of the CEO and senior executives 

(with a weighting of at least 5%).

With respect to the remuneration of the Board of Directors and senior management, the Company's Board 

of Directors has independent directors who participate in the process of setting the remuneration of the 

Chairman and managers. The "Guidelines for Directors' Remuneration" specify the scope of directors' 

remuneration, and the "Guidelines for Managers' Performance Evaluation and Remuneration" specify that 

managers are entitled to bonuses based on the Company's total operating performance, and that the 

"Bonus Deferred Policy" is established to measure the remuneration of the Chairman, Vice Chairman and 

managers against the long-term profitability, shareholder's interest and future risk. The Board of Directors 

regularly reviews the management's remuneration in order to fulfill the core corporate values and protect 

the shareholders' interests.

 All Employee performance goals are linked with the corporate ESG strategy, which 
builds a consensus among employees on the enterprise ESG strategy vision

In addition to the individual goal section, the annual performance appraisal form of all employees 

includes "Positive Influence" in one of the mandatory assessment indicators of the workplace behavior 

segment, and the weighting shall not be less than 10% of the segment (personal goals account for 70% 

of the performance review while workplace behavior accounts for 30%). The top-down performance 

Note 1: The statistics in this table do not include tied agents.

Note 2: Full-time Employee: According to Article 30, Paragraph 1 of the Labor Standards Act of Taiwan, it refers to
the workers who work 40 hours per week and 8 hours per day.
Part-time Employee: Workers whose working hours do not meet the conditions of full-time workers, whose 
statutory rights and benefits are the same as those of full-time workers, and only their basic wages or 
leave can be reduced in proportion to their working hours.
Non-fixed term contract labor: Contracts with employees for an indefinite period of time, with continuous 
work content, severance pay, and pension contributions from the employer.
Fixed term contract labor: Contracts with employees for a limited period of time, such as temporary, short-
term, seasonal or specific work. There is no severance pay and the employer is required to make pension 
contributions.

Full-time 
Employee

Part-time 
Employee  

Type of employment

3,863 100%

30 100%

No. of 
people

Per-
centage

No. of 
people

Per-
centage

No. of 
people

Per-
centage

No. of 
people

Per-
centage

No. of 
people

Per-
centage

No. of 
people

Per-
centage

2,672 69%

20 67%

1,191 31%

10 33%

Non-fixed term 
contract labor

Fixed term 
contract labor

Employment Relationship

3,822 100%

71 100%

2,651 69%

41 58%

1,171 31%

30 42%
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The proportion of new recruits in 2021 is 9.3%, and the average proportion of new recruits 

in the last 3 years is about 9.3%. The turnover rate of internal staff is 7.6%, and the 

turnover rate has become more stable in the last three years. Statistics on the number of 

new and departing employees from 2019 to 2021 are shown in the following table:

 Provide competitive salary and bonus, the average salary of 
inexperienced staff is more than 45% of the basic salary in Taiwan

In order to attract and retain talent, the Company regularly participates in market 

research every year to maintain its remuneration competitiveness. According to the 

survey, the average salary of the Company's inexperienced personnel is 45% higher 

than Taiwan's basic salary. Fubon Financial Holdings continues to be included in the 

Taiwan Stock Exchange's "Taiwan High Pay 100 Index" component stocks. In addition, 

the compensation structure of all employees is divided into fixed compensation and 

variable compensation (including performance bonuses), which mainly refers to the 

compensation level of the industry, and takes personal performance and the Company's 

operating performance into consideration. The annual total compensation rate was 22.64 

and the annual total compensation increase rate was 3.72%.

The Company has an employee pension system under the Labor Standards Law and the Labor Pension Act, and has 

hired professional consulting firms to ensure the Company allocate sufficient amount of capital to make sure 

employees have a stable pension withdrawal and payment. The amount allocated for pension withdrawals from 2019 

to 2021 is as follows.

3.2.2.2 Employee benefits policies and usage

 Employee benefits cover a wide range of economic and health areas

584,171,000676,384,000646,144,0002019 2020 2021

2019 2020 2021

Male Female Male Female Male Female

New employee statistics

Age

Under 30 years of age 66 127 47 120 52 126

30-50 years old 52 116 78 91 77 94

Over 50 years old 3 2 2 3 7 7

Total 121 245 127 214 136 227

Departed employee statistic

Age

Under 30 years of age 22 31 22 47 28 62

30-50 years old 58 92 66 88 62 91

Over 50 years old 13 13 19 20 15 34

Total 93 136 107 155 105 187

Note: The statistics in this table do not include tied agents.

Units: NT$ dollar
Amount allocated for pension withdrawal

Benefits Insurance and
Health

Flexible Hours 
and Leaves

Professional
Consultation

Entertainment
Grants

Employee 
benefits and 
bonuses for the 
three major 
festivals(addi-
tional pandemic 
prevention 
subsidy in 2021)
Employee 
shareholding 
trust (86% 
participation 
rate in 2021)
Childbirth subsidy
Childcare subsidy
Marriage subsidy
Funeral subsidy
Senior employee 
incentive
Pension 
withdrawal and 
payment
Emergency relief 
and pension

Employee 
Insurance 
(statutory 
infectious 
disease health 
insurance 
added in 2021)

Group 

Insurance

Happy Canteen

Sports Center

Breastfeeding 
room (22 
locations 
throughout 
Taiwan)

Massage 
Stations

Health Seminar

Group Family 
Day Sports 
Competition

Special leave

Community service 
leave

10 weeks maternity 
leave (better than 
the statutory norm)

Paid pandemic 

prevention leave

Psychological 
counseling (8 
times a year)

Legal 
counseling (1 
time per year)

Affiliate 
employee 
benefits

Contracted 
store offers

Group 
employee 
preferential 
loan

Movie viewing 
parties

Group 
sponsored 
sports events

Year-end 
party
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In view of the declining birth rate in Taiwan in recent years, in order to relieve the employees' pressure of 

childbirth and childcare and to fulfill our social responsibility, the Company has increased the maternity and 

childcare subsidies for employees from June 2021, including the increase of paid maternity leave from 9 weeks 

to 10 weeks, the increase of subsidy for each newborn baby from NT$10,000~20,000 to NT$100,000, and the 

increase of subsidy for childcare for children under 6 years old from NT$3,000 to NT$15,000 per year.

 Employee Benefits Statistics in 2021

3.2.3 Talent Development and Cultivation
Based on the management philosophy of "Be Positive,  Enrich Life", the Company continues to 

do the "right thing" in terms of business development, personnel education, customer service 

and legal compliance, and strives to become a model and leading brand in the insurance 

industry and achieve the development vision of "becoming a first-class financial institution 

in Asia" through pragmatic approaches such as "attracting and nurturing diverse talents", 

"enhancing the digital capabilities of employees" and "promoting financial and insurance 

education and improving the level of financial and insurance knowledge for all".

3.2.3.1 Various talent development and cultivation

Our internal staff training plan is based on a dual-track "Employee Training and Development 

System", which takes into account four major training systems: professionalism, management, 

strategy and self-development, so that both "management" and "professional" staff can 

receive progressive and complete training and development. Agent training adopts a 

comprehensive "Education and Training Four Rings" framework, which not only cultivates the 

insurance-related skills of our tied agents, but also provides practical exercises and coaching 

to strengthen the professional abilities of our agents at all stages in order to provide the most 

comprehensive services to our customers. In the post-pandemic era, the solid foundation 

and systematic operation accumulated in the past have enabled Fubon Life to respond to the 

changes, and to continue to develop the capabilities of the staff and the talent supply chain 

without interruption.

 Training for internal staff / tied-agents is divided into both physical and 
digital courses, with the following results.

 Statistics on the number of parental leave between 2019 and 2021

145,781

8,615
120,557

1,629,567

42,818
612,152

Internal Staffs Tied Agents

Physical courses

Digital courses

Physical courses

Digital courses
attendants

attendants

attendants

attendants

hours hoursTotal Total

2019 2020 2021

Male Female Male Female Male Female

Number of persons eligible for parental leave in 
the current year (A)

82 153 82 161 74 104

Number of applications for parental leave in the 
current year (B)

3 29 8 41 2 48

Application rate (B/A) 4% 19% 10% 25% 3% 46%

Number of persons on parental leave who should 
be reinstated in the current year (C)

5 31 5 22 4 33

Number of actual applications for reinstatement 
in the current year (D)

4 25 4 15 3 30

Reinstatement rate (D/C) 80% 81% 80% 68% 75% 91%

Number of reinstatements in the previous year (E) 2 31 4 26 4 17

Number of persons reinstated for one year in the 
previous year (F)

2 24 1 21 1 14

Retention rate (F/E) 100% 77% 25% 81% 25% 82%

Maternity
benefits

Childcare 
benefits

Senior employee 
reward

6,020,000Subsidy amount

80Number of grants (times)

6,570,000Subsidy amount

438Number of grants (times)

4,590,000Subsidy amount

229Number of grants (times)
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 Talent development program

In terms of reserving and nurturing the talent pool, the Company has expanded its internal and 

external talent sources for talent acquisition and cultivation in order to strengthen the depth 

of the talent pool.

(1) Campus Talent Program

The Company is actively involved in nurturing insurance professionals on campus, and in 

order to help students experience the practical aspects of insurance and enhance their 

competitiveness in the future workplace, we have promoted the "Campus Talent Development 

Convergence Program ". Since its launch in 2016, more than 2,000 students from more than 50 

schools have participated in the program. In 2021, the Company has leveraged its experience in 

using digital technology to allow students to complete team assignments and learn workplace 

skills on an online platform. During the internship, they also learn about the insurance industry, 

the important concept of life responsibility preparation (risk management), and get in touch 

with the actual practice of the company in advance to connect with their career planning and 

prepare themselves for their future life.

Internal Staff Tied Agents

Number of schools for industry-academia 
partnership 36 28

Number of departments for industry-
academia partnership 57 25

Number of students involved 137 279

Number of sales offices involved 35 59

Number of interns acquiring a full-time job 18 66

external talent

Talent development
program

internal talent

Management Associate
(MA) Program

Campus Talent Program
Management

Trainee Program

new generation talent

No more insurance 
stereotypes of hard-selling.
Come along for an interest-
ing journey of discovery into 
the future of the insurance 
industry!

Learn from doing is the 
most important element, 
seize every opportunity to 
practice, you will be closer 
to success!

Each intern has his or her 
own Mentor to pass on 
wisdom and share company, 
so that learning in the 
workplace is not lonely.

The insurance industry is a 
profession with warmth, and 
we will lead you to feel the 
warmth of "insurance people" 
through various activities

Education Succession

Practice Inspiration

Through education, succession, practice, and inspiration, you will directly participate in the 
internal operation of life insurance company. As long as you are willing to observe, listen 
sincerely, ask questions, and dare to innovate, you will meet your future self early!

Four Drivers
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(2) Management Association(MA) Program

The Company recruits new generation of elite talents in different fields, and through the 

"Management Association(MA) Program", the talents have extensive basic training in the 

first year, and then enter the units to which the target positions belong for a year of in-depth 

practical training. The medium-term goal is to become an expert in the field within 2.5 years, 

and the Company will provide opportunities for them to work in overseas subsidiaries to 

broaden their horizons and accumulate their international exposure.

(3) Management Trainee Program

"Management Trainee Program" is an important channel for the Company to develop management 

trainee internally. This program is based on the 70-20-10 learning rule to plan the Individual 

Development Plan (IDP) ,and through leading project and coaching, we cultivate the management 

competency of them. Since the program was launched in 2016, more than 150 talents have 

participated in the program, and keeping adding new high-potential talents into the talent pool. 

Through "Management Association(MA) Program" and "Management Trainee Program", the coverage 

rate of the high potential talent pool is over 100%.

3.2.3.2 Improve the digital capacity of employees

The Company recognizes that digital transformation is not about technology replacing 

manpower, but about empowering employees with digital technology, methods and skills to 

respond to future changes in the environment. To this end, in 2021, the Company organized 

the "Digital Talent Development Program", which focuses on three core digital competencies: 

design thinking and agile development, process improvement and operation automation, and 

business thinking and data analysis, and designed the curriculum according to the needs 

of different topics so that each participant can work on business-related issues during the 

learning process and produce practical improvement solutions or learning outcomes.

The training for the tied agents is to enhance digital mobility, combining human touch and digital 

efficiency, and to train the agents to be familiar with the digital environment built by the Company 

such as FBFLi, FBVIP, FBSIR, etc., supplemented by e-book learning and video learning, so that the 

agents can manage the customer relationship in a friendly way and link the business activities 

efficiently to bring a better experience to the customers. (For related digital tools, please refer to 2.2.3 

Digital Technology and Innovation)

1 32
Employee starts with a 
customer and 
user-centered 
approach (user 
stories/user profiles) 
and aims to create a 
better experience by 
adjusting processes, 
platforms, scenarios 
and business models 
(services/products).

After the process, 
platform, and scenarios 
adjusted are confirmed, 
automation or digital 
technology will be 
introduced and the 
employees will start to 
learn basic program-
ming languages 
(VBA/RPA/Python) and 
apply digital 
technology tools 
(AR/VR/Voice 
Recognition).

With the introduction of 
automation and digital 
technology, employees 
can collect all the 
operational and 
behavioral data from 
work activities and 
model and analyze them 
under business 
thinking, and provide 
feedback to support the 
next adjustment of 
processes, platforms, 
scenarios and business 
models (services/-
goods).

Design thinking 
and agile 

development skills

Business thinking 
and data analysis 

skills

Process improvement 
and operation 

automation capabilities
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3.2.3.3 Promote financial education and enhance the 

financial insurance knowledge level for all citizens

The Company continues to support and develop talents in the local management community and has been 

the title sponsor of the "Fubon Life Management Doctor and Master Thesis Award" for seven consecutive 

years. This award has been a cross-generational benchmark in the field of management for 30 years, 

which attracts nearly 1,000 faculties and students from nearly half of Taiwan's colleges and universities 

to participate in the "Fubon Life Management Doctor and Master Thesis Award" each year, and energizes 

research by linking practical applications in industry and academia. In 2021, in addition to financial/

accounting and risk management, information management and innovation application, human resource 

management and organizational behavior, and operations and supply chain management, the ESG element 

of environmental, social and corporate governance is also brought into the award in response to the global 

ESG sustainability landscape. The scope of the award is revised to "Corporate Sustainable Development 

and Strategic Management", which integrates academic and practical trends to stimulate the attention of 

faculty and students and deepen their research.

3.2.4 Occupational Safety and Health

The Company has always emphasized on "Sustainable Business, Workplace of Health Promotion 

and Employee Health and Safety". We have sparing no efforts in promoting employee care and 

developing plans to promote health and safety in the workplace, to create a positive culture, 

encourage appropriate development and offer a working environment that help the employees 

achieve work-life balance. The Company leverages a full range of health-promotion services to 

achieve a happy enterprise that highlights good health, positive working environment, learning 

and charity.

3.2.4.1 Caring attentively to support employees

Set up a dedicated occupational safety unit, and the number of labor 
representatives accounted for more than one third of the total 

number of committee members

In order to implement and promote occupational health and safety programs, the Company 

has set up a dedicated unit"Occupational Safety, Health Services Management Department", 

which establishes a code of practice for occupational safety and health based on "Occupational 

Health and Safety Act". It is actively promoted by the Company's occupational safety committee 

to ensure the safety and physical and mental health of employees.

Chairperson of the "Occupational Safety and Health Committee" is appointed by the President 

of the Company. Members of the committee include senior department heads, occupational 

safety and health professionals, health care workers engaged in labor health services and labor 

representatives, among which labor representatives have more than 1/3 of the seats. Regular 

quarterly meetings are held to discuss occupational safety and health risk issues, and the 

objectives of the plan are included in the annual performance appraisal of relevant personnel 

to promote the implementation of safety protection programs, prevent occupational accidents, 

and ensure the safety and health of employees. In addition, the results of the implementation of 

the safety and health management schemes are recorded on a monthly basis and summarized 

in the annual closing report. Recommendations for improvements are made to the review 

projects, and the plans are included in the implementation of the annual objectives to create a 

healthy and safe workplace environment.
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(1) Occupational accident analysis and preventive measures

The Company analyzes the types of occupational accidents according to the annual final report and 

find that the top three causes of occupational accidents are traffic accidents (80%), falls (19%), and 

others (1%) in order. The Company aims to enhance employee safety awareness by understanding 

the causes of employee injuries and planning related promotional materials and activities.

(2) 2019~2021 Occupational Accident Analysis and Statistics

3.2.4.2 Establish a good working environment

In order to create a healthier, safer and friendlier workplace environment, the Compamy has planned 

to implement ISO 45001 Occupational Safety and Health Management System in 2022 to demonstrate 

occupational safety management practices to enhance the effectiveness of our operations. The Company's 

related actions are as follows:

Internal Staff Gender 2019 2020 2021

Number of 
injuries caused 
by occupational 
accidents

Male 4 9 7

Female 28 22 16

Number of 
deaths caused 
by occupational 
accidents

Male 0 0 0

Female 0 0 0

Scheduled charge
Male 66 176 434

Female 195 144 533

Disabling injury 
frequency rate

Male 1.78 3.94 3.01

Female 5.43 4.20 3.03

Disabling injury 
severity rate

Male 29 77 187

Female 37 27 101

Note:
1.Disabling injury frequency rate (FR) = (10 to the power of six × number of disability injuries) ÷ total 

experienced hours = (injury and death) × 10 to the power of six ÷ (total number of active workers × total 
working days × 8 hours) (calculated to 2nd decimal place, not rounded) 

2.Disabling injury severity rate (SR) = (days of loss due to disability injury × 10 to the power of six ) ÷ total 
experienced work (calculated to integer, not rounded) 

3.The statistical data recommendations are based on the number of injuries/deaths, days lost, frequency/severity of 
disability injuries as defined in the "Occupational Safety and Health Department" of the Ministry of Labor Affairs.

4.All data are divided into male and female for calculation, for example, the frequency of disabling injuries for 
male is calculated by the total number of males, and so on.

5.Major injury categories: road traffic accidents during commute
6.2021 statistics were calculated by splitting male and female, so the calculation method was adjusted for 2019 

and 2020 to maintain data consistency.

Abnormal workloads contribute to disease prevention program
Through the program questionnaire and analysis data, the Company tries to understand 
the workload situation of employees, conducts health lectures to promote health knowl-
edge, provides active care and high-risk employee interviews by the Company's health-
care personnel to assist employees in identifying source of stress and giving work, life and 
health-related advice.
Maternal health protection program
During pregnancy and within one year after childbirth for employees, the Company 
provides regular care, arranges physician consultation, and identifies environmental 
hazard to ensure the safety and health of employees and their babies.
Ergonomics hazard prevention program
The Company provides desk and chair with adjustable height, regularly conducts ergo-
nomics hazard questionnaires, and promotes lecture activities, physician counseling 
services, education EDM, ergonomics preventive education advocacy videos, and employ-
ees’ massage stations.
Workplace unlawful violation prevention program
The Company develops a workplace of unlawful violation prevention plan, adopts the 
principle of "zero tolerance" for all kinds of workplace violence, and protects employees 
from internal and external abuse due to the performance of their duties.

The Company holds health check-up for all employees every 2 years, provides more than 30 
health check-up items, lets employees understand their own health status and improve-
ment priorities, provides follow up and plans health promotion activities, lectures, medical 
consultation resources, etc. in accordance with the results of health examinations, and 
assists employees to effectively manage, mitigate and prevent health risks.

Regularly implement workplace carbon dioxide, lighting and anti-sneak camera detection 
operations every six months, and announce monitoring reports to continuously maintain the 
air quality of the office environment.

Build an “Occupational Safety Protection Network” on the employee e-training platform to 
provide relevant health related video and information.
Plan and implement various occupational safety and health education training and mea-
sures to enhance employees' awareness of workplace safety and health.
In response to the Ministry of the Interior's "National Disaster Prevention Day - National 
Earthquake Shelter Exercise", the Company conducts two fire escape shelter training and 
an earthquake shelter exercise every year and the exercise records are uploaded to the 
Company's internal website.

Fully promote the 
four major safety 
plans

Provides health 
examination 
that are better 
than regulation 
stipulated in 
terms of items

Regularly monitor 
the office 
environment

Implement 
occupational 
safety and 
health 
education and 
training

Health check year 2019 2020 2021

Number of Health check 3,108 internal staffs 19,299 tied agents 3,062 internal staffs
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3.2.4.3 Comprehensive health management

(1) Set up a "Unit Health Officer" to enhance the effectiveness of employee health promotion

In 2017, the Company led the industry in developing the "Unit Health Officer" (UHO) Management Measures. 

Each department will assign an UHO, who will exchange health promotion results and the future promotion 

plans through regular meetings and correspondence. A UHO group communication platform is also 

established to timely convey health messages and make UHO the best promotor of the Company's health 

promotion activities.

(2) Plan physician consulting services to meet employees' healthcare needs

In addition to promoting the four major health and safety programs, the Company also regularly provides 

free medical consultations to employees, inviting professional doctors to provide health-related advice. 

43 sessions of consultations were held in 2021, with a total of 339 participants, and the Company maintains 

smooth communication with employees through a dedicated "Health Promotion Mailbox".

(3) Establish a sound notification mechanism for occupational accidents to improve the health and 

self-management and awareness of occupational safety

In order to grasp the causes of occupational disasters and provide relevant assistance in the first place, 

the Company has established a 24-hour online reporting mechanism for occupational disasters, so that 

employees can find health resources at any time. It also helps the Company to understand the causes of 

accidents after they occur, and to enhance the safety awareness of employees through internal promotion.

 (4) Pandemic prevention measures against COVID-19

Preparation of pandemic prevention materials:

During the pandemic, the Company prepared pandemic prevention materials, such as masks and 

disinfectant alcohol, for use by front-line employees who work directly with customers to protect the 

health of employees. In 10 service centers in the country with high traffic flow, "temperature sensing and 

alcohol spraying machines" are installed to measure body temperature and automatically spray alcohol to 

protect the health of staff and customers.

Workplace     
disinfection  

measures:

In order to maintain the safety of 

the workplace and the health of 

employees, during the pandemic 

alert level 3, the Company 

performs disinfection once a 

week, and if there is an urgent 

need for disinfection in each 

office, the disinfection will be 

carried out on the same day.

Employee universal screening:

In response to the increased risk of infection due to employees working indoors for long periods 

of time, the Company has conducted universal screening for all employees returning to the 

workplace from mid-June 2021 onwards, which covers also front desk staffs and cleaning 

workers to ensure workplace safety and employee health.

Organize the "Pandemic Prevention Classroom" prize contest

In order to raise the awareness of important information before and after vaccination, the 

Company held a "Vaccination Classroom" prize contest to promote correct knowledge of 

vaccines, and a total of 5,918 people participated in the contest.

(5) Set up vaccination stations for publicly funded influenza vaccines at workplaces

In order to protect the health of employees and prevent the occurrence of influenza cluster 

infections during the flu season, the Company regularly holds public influenza vaccinations at 

workplaces.
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4
Chapter

Mitigating  
Moving Towards a Carbon Efficient Future

4.1 Fulfill Low Carbon Commitment

It is Fubon Life's corporate mission to fulfill its commitment to environmental sustainability. The 
Company comprehensively examines the potential impact of climate change on its operations 
and business and responds to the potential impact of climate change by continuously refining 
and improving its four areas: governance, strategy, risk management, and metrics and targets.

Fubon Life has established an environmental sustainability taskforce to regularly review the 
energy used in its operations, set six environmental sustainability targets and related initiatives, 
and regularly track and manage them in order to achieve low-carbon operations. In addition, 
through internal and external activities and forums, we are actively raising the awareness of 
environmental sustainability among our employees and the general public, and influencing all 
stakeholders to become aware, understand, and participate in environmental issues to protect 
the environment and move toward a carbon-reduced future.

4.1.1 Response to Climate Change 
In the World Economic Forum (WEF) Global Risk Report 2021, the top five global risks in the next five to ten years 

are all related to the environment. In order to respond to the potential impact of climate change in advance, the 

Company has comprehensively reviewed the potential risks of climate change on its operations and business and 

has signed up as a TCFD Supporter under the Fubon Financial Holding in 2019.

In addition, the Company actively participates in the "TCFD Practice Manual Development Task Force" established 

by the Life Insurance Association in 2021 to jointly study climate related financial disclosure proposals, and regularly 

participates in related discussions and provides advice. The following is a description of our preparations for climate 

change in each of the four thematic areas of TCFD.



73

Well-managed 
Comprehensive Responsible 
Management

Adaptive 
Embrace Sustainable 
Transformation

Mitigating 
Moving Towards a Carbon 
Efficient Future   1 32 4About this Report Chairman's Message Appendix 

Reliable 
Build a Society of
Trust  

In 2021, the Chairman 

o f  t h e  B o a r d  o f 

Directors approved 

the "Climate Change Management Guideline" to 

address the potential impacts of climate change. The 

ESG Execution Taskforce, chaired by the President, 

has set up various working groups and assigned 

various responsible units under it. Among which the 

responsible finance working group is responsible for 

responsible investment and financial disclosures 

related to climate change. In terms of responsible 

investment, we have prepared action plans based 

on the six principles of responsible investment, and 

integrated ESG issues such as environmental issues 

into ownership policies and practices. In the area of 

climate change, in addition to actively participating 

in relevant training and conferences, enhancing 

external disclosure, we have also participated in 

the TCFD improvement project of Fubon Financial 

Holdings. The ESG Taskforce regularly reports to 

the Chairman and the Board of Directors on the 

implementation status and execution plan of 

the project, in order to implement ESG practices, 

continuously improve climate change related 

management, and strengthen corporate governance.

Governance
In response to the 

i s s u e  o f  c l i m a t e 

change, the Company 

follows the "Fubon Financial Holding and 

Subsidiaries Climate Change Management 

Guideline" and the "Fubon Life Climate Change 

Management Guideline" and makes reference 

to relevant information published by domestic 

and f oreign organizations,  such as the 

"Corporate Social Responsibility Best Practice 

Principles for TWSE/TPEx Listed Companies", 

the "National Climate Change Adaptation 

Action Plan", research reports from the United 

Nations Environment Programme (UNEP) and 

the Taskforce on Climate Related Financial 

Disclosures(TCFD) issued by the International 

Financial Stability Board (FSB) to strengthen 

the Company's awareness and management 

of climate change in order to cope with 

the significant impact of climate change 

on its operations. In terms of responsible 

investment, the "Fubon Financial Holdings and 

Subsidiaries Sustainable Financial Policy" is 

the highest guideline for the promotion and 

implementation of responsible investment. 

In addition, in line with one of the four Fubon 

Financial Holdings' ESG visions of "helping 

customers go sustainable", the Company's 

responsible investment strategy focuses 

on "Decarbonization", setting qualitative 

and quantitative targets for green finance 

and continuously reviewing and formulating 

investment/disinvestment criteria for carbon-

emission-sensitive industries. (For details, 

please refer to section 2.1.3 Responsible 

Investment)

Strategy
Climate Identification Results 

The Company has been conducting regular climate change risk assessments since 2018. Climate change risk 

management is based on the TCFD climate risk materiality assessment method, which classifies climate 

change risks into 17 risks in two major categories, physical risks and transition risks, and evaluates these 17 

risks in terms of Potential Vulnerability, Potential Impact, and Likelihood . Each unit reviewed each risk factor 

individually, evaluated the vulnerability and impact of each factor and developed risk response measures. 

Three major climate change risks were identified in 2020: increased severity of extreme weather events, 

rising mean temperatures and changes in precipitation patterns and extreme variability in weather patterns. 

The proposed measures have been reported to the Company's Risk Management Committee. 

*Disaster backup mechanism, including preparation of backup sites. After the damage assessment report, the business continuity 
plan will be activated, and all units of the Company and the relevant departments of the remote backup sites will be asked to 
cooperate in the follow-up actions.

**The operational impact analysis described above includes identifying the functions and importance of all businesses, analyzing 
the interdependencies between business processes and systems, assessing the impact of business interruptions, and identifying 
business recovery priorities and resources that are critical to business operations.

Risk Management
Committee

Risk Management
Division

President

ESG Taskforce

Board of Directors

P
hysical R

isks

A
c

u
te

C
h

ro
n

ic

Type

Type

Risk Potential Financial Impacts  Response Measures

Increased severity of 
extreme weather events 
such as cyclones and floods

Rising mean temperatures
Changes in precipitation 
patterns and extreme 
variability in weather 
patterns

Use of more efficient modes 
of transport

1. Write-offs and early     
retirement of existing 
assets

2. Increased operating costs
3. Reduced revenues   
    from lower 
    sales/output
4. Decreased or   
     interrupted    
    production capacity

Set up a disaster 
emergency response team 
to activate the backup 
mechanism when a 
disaster occurs. *
Conduct regular disaster 
education training
Conduct annual Business 
Impact Analysis (BIA)**

Opportunities

R
e

s
o

u
rc

e
E

ffi
c
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n

c
y

Opportunity Potential Financial Impacts

1.Reduce the use of carbon emissions to reduce 
   operating costs
2.Increase customer preference to increase revenue
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The Company ha s  establ ished a  cl imate  r isk 

management guideline that incorporates climate 

change risk into the Company's risk management 

policy and implements the following three risk management actions for the Company's businesses 

that may be significantly affected by climate risk: operational site inspection, investment position 

sensitivity analysis and climate change stress test.

 Operational site inspection 

In order to understand the impact of physical risk on the Company, the Company conducted a physical 

risk flooding potential analysis of nearly 200 locations in 2021, including the head office, service 

centers, and sales offices. According to the data from the Water Resources Agency of the Ministry of 

Economic Affairs, the maximum flooding depths of each location were simulated under the 24-hour 

rainfall recurrence period of 50 years and 100 years.

After the simulation, only 7 sites had medium to low risk values, and another 15 operating sites had 

low risk values, but were still at risk of flooding; the rest had no risk of flooding. The Company has 

set up a disaster emergency response team in accordance with the "Disaster Emergency Response 

Measures" to respond to and reduce the potential impact.

 Investment position sensitivity analysis

In cooperation with Fubon Financial Holdings, we analyzed the climate sensitivity of our investment 

assets in Taiwan in terms of exposure, vulnerability and hazard. Most of the investment positions fall 

into the category of lower combined climate risk value.

 Climate change stress test

Based on the scenario analysis of climate change-related risks in the Bank of England's Insurance 

Stress Test Report, the Company combined it with its own existing internal modeling module to 

evaluate the financial impact of climate change for the  Company's assets under three different 

climate scenarios. Among the three stress scenarios, the no transition scenario has the highest 

physical risk impact on the Company. The results of the stress test have been reported to the 

Company's Risk Management Committee to facilitate the management team and related units to 

understand the impact of each scenario on the Company and to take climate risk into consideration 

for strategic adjustments.

* The CDP specific industries referred to here are classified by industry category. For example, steel and cement industries 
are CDP specific industries. The mandatory reporting targets according to the EPA are classified by company, including 
about 200 companies, e.g., China Steel and Formosa Petrochemical are mandatory reporting targets.

Risk Management

No. of Sites No. of Sites No. of Sites

Risk Level

Poor condition, 
may occur the
loss in general 
scenarios

High Medium Low
Moderate 
condition, may 
occur the loss in 
extreme scenarios

Good 
condition, low 
possibility of 
loss0 7 15

The investment positions are 
graded according to the amount of 
risk exposure. Most of the 
investment positions have low risk 
exposure, and only a portion of the 
investment positions fall into the 
medium level of risk exposure.

Whether it is a specific 
industry listed in the CDP 
or a mandatory reporting 
target under EPA 
regulations*.

The possibility of 
mudslides, flooding and 
landslides is considered.

HazardExposure Vulnerability



75

Well-managed 
Comprehensive Responsible 
Management

Adaptive 
Embrace Sustainable 
Transformation

Mitigating 
Moving Towards a Carbon 
Efficient Future   1 32 4About this Report Chairman's Message Appendix 

Reliable 
Build a Society of
Trust  

In order to effectively manage climate risks and reduce the 

potential environmental impact during operations, the Company 

has set medium- and long-term quantitative targets for green 

finance investments and energy saving and carbon reduction in 

operations, and is tracking the achievement status year by year. Among them, green finance includes 

low carbon investment, green bond investment and green energy technology investment, etc. By the 

end of 2021, the achievement rate of green finance investment is 108%, which is 12% higher than 

the actual amount by the end of 2020. In terms of qualitative targets, the Company has ceased to 

undertake new investment and financing for power plants with a coal-fired ratio of more than 50% in 

2021, unless the funds are explicitly used for the transition to other green energy sources.

scenario\Risk scenario Description
Transition 

Risk
Physical

Risk

Disorderly Transition

In order to keep temperature increasing 
within 2° C in a short time, drastic policy 
measures are taken. In this scenario, the 
transition risk is the highest and the physical 
risk is the lowest.

Orderly Transition

The government is systematically releasing 
and implementing clmate-related policies 
at a slower pace in order to keep the 
temperature increase below 2° C. The 
transition risk in this scenario is low, but 
there are some physical risks.

No Transition

Failure to take action to address climate 
change results in an increase in temperature 
of more than 4° C. This scenario has a high 
physical risk but no transition risk.

Note: The results of the tests for disorderly transition, orderly transition and no transition scenario as a percentage of the 
Company's consolidated net worth. The green light indicates less than or equal to 10%, the yellow light indicates 10-
20%, and the red light indicates more than 20%.

Green

Green

Yellow

Important Indicators and Targets

From 2022 to 2025, we will continue to review and expand the admission/disinvestment standards for 

highly sensitive industries, such as coal mining, cement, petrochemicals and steel. In addition, Fubon 

Financial Holdings has submitted a commitment letter to establish Science-Based Carbon Reduction 

Targets (SBTs), and the Company is participating in this project by first conducting a carbon inventory 

check of assets, then establishing targets, and regularly tracking them after review and approval to 

achieve carbon reduction targets through asset portfolio management and negotiation. Currently, we 

have already conducted the  Scope 3 investment/financing review, and we expect to submit the target 

for review in 2022, so that we can continue to improve the management of our climate related risks 

and opportunities.

Note: Please refer to Section 4.1.2 Green Operation for other environmental sustainability data.

Indicators Unit Base Year 2025 Target

Green finance 
investment amount

NTD 2020
+16% 

(NT$2 Trillion)

Carbon reduction in 
operation

(Scope 1+Scope 2)

MT

CO2e
2020 -8%

Increase in solar power 
generation

kWh 2018 +45%

Metrics 
and Targets

Yellow

Green Red
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4.1.2 Green Operation 
In accordance with Fubon Financial Holding's "Sustainability Vision Project," the 

Company has established an Environmental Sustainability Task Force, set six 

energy-saving and carbon-reduction targets, and developed short-, medium- 

and long-term plans for environmental sustainability using four strategies. At 

the same time, our environmental sustainability policy document specifies the 

environmental and climate change factors that each unit should take into account 

in its daily operations, strategic planning and decision-making process, and sets 

out energy-saving and carbon-reducing action measures accordingly.

In our journey toward environmental sustainability, we have actively communicated 

with internal and external stakeholders through events, forums, and meetings, 

and have responded to the United Nations' Sustainable Development Goals SDG 7, 

Renewable Energy, SDG 13, Climate Action, and SDG 17, Partnerships, and have been 

recognized for our outstanding performance in recent years.

Awards & Recognitions
▇   Awarded the National Enterprise Environmental 

Protection Award - Bronze Award presented by 
the Environmental Protection Administration 
(EPA) of the Executive Yuan in both 2019 and 
2021 

▇    Awarded the "Green Procurement Excellence 
Unit" certification issued by The Department 
of Environmental Protection of Taipei City 
Government for six consecutive years 

▇    Awarded the"Green Procurement Excellence 
Unit"certification issued by EPA for four 
consecutive years 

▇    Awarded the first prize of the "Buying Power 
Social Innovation Product and Services 
Procurement Incentive Mechanism" from 
the Ministry of Economic Affairs for four 
consecutive years 

Excellent 
Performance

▇     Acquiring the 
greenhouse gas 
inventory certification 
(ISO-14064-1) for six 
consecutive years 

▇    Acquiring the energy 
management system 
certification (ISO-
50001) for four 
consecutive years  

▇    Acquiring the 
environmental 
management system 
certification (ISO-
14001) for three 
consecutive years

Outstanding performance for 
environmental sustainability in 2021

13

4.1.2.1 Promoting Low Carbon Green Finance through the 

Environmental Sustainability Task Force 

Since 2017, the Company has established an Environmental Sustainability Task Force, which has formulated 

environmental policies such as the "Declaration of Environmental Sustainability", "Green Procurement Practice 

Guidelines" and "Climate Change Management Policy", and the Task Force regularly reports the progress of 

environmental sustainability projects and implementation plans to the Board of Directors.

The Company actively cooperates with Fubon Financial Holdings to participate in the international Carbon Disclosure 

Project (CDP) climate change assessment, and introduces the Science Based Targets (SBTs) to continuously promote 

carbon reduction projects. A systematic management mechanism is also established through the ISO international 

certifications and management system. The Company also follows Fubon Financial Holdings' "Sustainable Finance 

Policy" and practices green finance in its core business processes, such as insurance and investment/financing, to 

reduce the use of energy/resources and fulfill its low-carbon corporate spirit.

In addition, the Company implements internal and external low-carbon programs, such as environmental 

education, internal and external environmental activities, and replacement of energy-saving equipment, to 

integrate the concept of environmental sustainability into its daily operations and various services, and to extend 

its influence to the public and fulfill its corporate citizenship responsibility.
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4.1.2.2 Planning Low Carbon Strategies 

and Promoting Short-, Medium- 

and Long-term Environmental 

Sustainability Plans 
In order to achieve the six environmental sustainability targets, the Company 

has formulated four low-carbon strategies: green procurement, friendly 

workplace, paperless service, and environmental protection for the public 

good, and has planned short-, medium-, and long-term phased plans. We will 

integrate the concept of environmental sustainability into our own operations 

and insurance services, and gradually communicate with customers about 

environmental protection and the brand spirit of Fubon's positive energy, and 

gradually promote it to the society and communicate with stakeholders.

Set up proactive "environmental sustainability goals" and implement 
low-carbon operations

In response to the government's goal of "Net Zero Carbon Emissions by 2050" and to effectively 

manage climate risks, the Company takes into account the potential environmental impact of 

its operations and regularly measures against international standards and compiles statistics 

on energy and resource consumption that are highly relevant to its operations.

With 2025 as the target year, the Company has set six environmental sustainability goals 

for a five-year period, including carbon reduction in operations, reduction in electricity 

consumption, water consumption, photocopying paper consumption, reduction in per capita 

waste, and enhancement of solar power generation, with regular tracking and management. The 

achievement rate of these goals will be included in the performance metrics of the relevant 

departments, and carbon pricing will be implemented for internal procurement, with the aim 

of expanding the positive impact on the environment. In 2021, we have promoted behavior 

change by replacing energy-saving and water-saving equipment and promoting environmental 

education, and with the joint efforts of all employees, we have successfully achieved our goals.

Indicators Unit Base Year
2021

Target
2022

Target
2025

Target

1
Carbon reduction in 

operation (Scope 1+Scope 2)
MT

CO2e
2020 -1.6% -3.2% -8%

2 Reduction in electricity 
consumption kWh 2020 -1.6% -3.2% -8%

3 Reduction in water 
consumption

Cubic 
meter 2020 -1.5% -3% -7.5%

4 Reduction in photocopy 
paper consumption Pack 2019 -5% -8% -20%

5 Reduction in waste per 
capita Kg 2021 2021 as the base year -2% -5%

6 Increase in solar power 
generation kWh 2018 +41% +42% +45%

Environmental Sustainability Goals Management Sheet

Promote green 
procurement

Promote green procurement of hardware and software, foster 
farmers or social enterprise groups involved in environmentally 
friendly practices to promote green consumption.

Create a friendly 
workplace

Promote office greening and waste reduction of 
measures to create a friendly workplace.

Paperless 
service

Reduce the amount of paper in the service 
process through digitization operation process to 
reduce the carbon footprint.

Respond to 
environmental 
protection

Hold environmental protection activities, expand 
social participation, and exert the positive 
influence of Fubon.

Fubon Life Insurance
company’s low-carbon

Strategy
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Committed to reducing our own energy and resource 
consumption and actively introducing green building and 

renewable energy

As a financial services company, the Company's major energy consumption and 

environmental impacts occur in buildings and office environments. In order to 

fulfill our responsibility as a global citizen and our commitment to the environment 

and ecology, the Company has actively obtained the Green Building Label and has 

already obtained the Green Building Label for seven of our own buildings. We have 

also incorporated the Green Building metrics into the construction principles of new 

buildings and adopted energy-saving and carbon-reducing designs to reduce the 

impact on the natural environment. In 2021, the total electricity generated from solar 

panels on the roofs of our Dunnan, Wenshin and Liaoning buildings was 22,015 kWh.

Building Name
Year of 

Certification
Rating

New construction of small section 1 of the Changchun section of Fubon Life 2021 Gold

Fubon Life Linsen South Road Hotel Building  

(The new hotel project in the Chengkung section of Fubon Life's Linsen South Road in the 
Chung Cheng District)

2020 Gold

Fubon Life Tongshan Street Building( the land located at No.354,

Sublot 2, Lot Lin-Yi,Zhong-zheng District.)
2019 Bronze

Fubon Life Taichung Wenxin Office building 2018 Bronze

Fubon Life Da'an Road Hotel Building 2015 Certified

Fubon Dunnan Office Building 2015 Diamond

Fubon Life Xinyi A10 Commercial Building 2013 Diamond

Fubon Life Buildings with Green Building Label

Note1  : Certification source from Taiwan Architecture & Building Center
Note2 : Mark as projects with sidewalk (green space) adopted

to promote the greening of service processes
and to develop the environmental protection DNA

Continuously develop environmentally friendly 
practices, starting from energy conservation and 
carbon reduction, by fintech upgrades and 
innovation, to promote energy conservation and 
e-projects in the workplace, green energy / 
alternative energy of investment projects, 
large-scale environmental protection campaign, 
and actively pursue ISO certification.

Continue to hold supplier exchanges, establish a 
green communication platform, and increase the 
proportion of green procurement year by year. In 
order to implement environmental management, 
the Company formulates environmental sustain-
ability and energy-saving, carbon-reduction goal, 
and responds to the government's green energy 
policy and foster green energy industry to create
a better environment.

Promote environmental conservation 
through environmental protection programs 
and charity activities and extends the 
environmental protection education to 
policyholders and the general public.From 
the concept of living together with the 
environment, we are actively building the 
awareness of "recycling and sustainability" 
among all stakeholders and cultivating 
green influence.

Short-term plan
to establish a green communication 
platform and march towards the sustainable
development of enterprises

Medium-term plan
to promote education on environmental 
sustainability and practice the concept of 
seeking common good with the environment

Long-term plan
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Implementation of office energy saving and carbon reduction with voluntary 
activation of green office

In response to the challenges of global climate change, the Company actively promotes environmental 

greening and green service processes. Since 2016, the Company has started to promote voluntary energy 

conservation programs, effectively reduce energy consumption and actively create friendly workplaces 

through energy-saving measures. For instance, setting office air conditioning at 26 degree, using high-

efficiency lamps and energy-saving control devices, controlling the number of elevators activated 

during off-peak hours, setting automatic hibernation for office machines and computer equipment, and 

prioritizing green building materials in the workplace.

The Company also takes active measures as an "Enterprise Energy-Saving Activist" in response to the 

summer energy conservation campaign of the Energy Bureau of the Ministry of Economy Affairs. In 

addition to the quarterly office environmental protection competition, the air-conditioning temperature 

has also been set at 26 to 28 degrees of Celsius in summertime. In response to the global campaign of 

Earth Hour, the Company also turns off the lights at noontime for an hour at the branch offices (excluding 

sales offices) nationwide.

Initiative Highlights 

Office replaced with LED 
energy-saving lighting

The replacement of 1,899 LED energy-efficient lighting fixtures in 

the Jianbei Building and the 210 Building office space is estimated 

to save 192,000 kWh of electricity per year, resulting in annual cost 

savings of approximately $739,000.

Toilets in office buildings 
replaced with two-stage 
gold level water saving 
toilets

A total of 137 toilets were replaced with two-stage gold-grade 

water-saving toilets in the Fubon Life and Songshan buildings, 

saving a total of about 2,435 Cubic meter of water and $31,471 of 

utility bill per year.

Fubon Life Environmental Impact

The new construction of small section 1 of the Changchun section of 

Fubon Life has been certified as a gold-grade green building in 2021. 

The exterior of the building is designed with metal trim and Low-E 

glass to effectively shield the sunlight and reduce energy consumption 

of the exterior shell, and wide open space is left around the base to 

create a friendly forest environment with excellent accessibility.

The new hotel project in the Chengkung section 
of Fubon Life's Linsen South Road in the Chung 
Cheng District received a gold-level green 
building certificate in 2020. The Company has 
also adopted neighboring sidewalks (green 
areas) to create green open spaces for a friendly 
neighborhood environment.

The Fubon Dunnan Building is built with solar panels and wind 

power to support the development of renewable energy.
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Adopting green mobile service and joining hands with policyholders to 
achieve sustainable living

In 2021, we continue to use InsurTech to promote various green initiatives to break the distance limit, 

maintain the safety of pandemic prevention, speed up the processing time of cases, and significantly 

reduce the carbon emission of paper and transportation to implement the concept of environmental 

sustainability.

Service Category Initiatives Highlights

Insurance 
application 

service

Mobile Insurance 
(MAPP)

84% of the new contract applications submitted by 
the tied agents have been made through the mobile 
insurance application platform.A total of 227,786 
copies of insurance applications have been reduced in 
2021, resulting in an estimated reduction of 34,504 kg 
of carbon emissions.

Online insurance
The total number of online insurance applications in 
2021 is 17,305, of which 91.7% are electronic policies 
and 94% of travel insurance are electronic policies.

Optimize the 
way AML review 
operation 
supporting 
documents are 
saved

The system has been optimized in April 2021, and the 
hard copy of AML audit form has been replaced with 
electronic one. The total number of AML audit cases 
from April to December 2021 was 13,937, which is 
estimated to be able to reduce carbon emissions by 
about 2,111 kg.

Add mobile 
payment channel 

Continuing to promote the use of "mobile payment" 
instead of paperwork, reducing a total of 3,855 paper 
authorization form in 2021, which is estimated to 
reduce carbon emissions by about 111 kg.

Electronic 
authorization of 
premium deduction

Continuing to promote the use o f  "electronic 
authorization" to replace paper copies, reducing a total 
of 9,485 paper copies of the authorization form in 2021, 
which is estimated to reduce carbon emissions by 
about 410 kg.

Service Category Initiatives Highlights

Insurance 
application 

service

Electronic policy 
and electronic 
terms and 
conditions 

In 2021, reduce the printing of a total of 71,940 policies , equivalent 
to reducing total of 1,441,824 sheets of paper, which is 
estimated to reduce carbon emissions by about 31,200 kg.

Policy service

Mobile insurance 
application and 
online transaction

In 2021, there have been 353,297 cases of mobile application and 
online transactions, accounting for 24.5% of the total number of 
cases received, reducing 2,473,079 sheets of paper applications, 
which is estimated to result in a saving of 53,516 kg of carbon 
emissions.

MID Mobile Identity 
Authentification

In 2021, there were 9,330 applications for online trading 
membership through MID and 13,787 applications for 
password replacement, saving 8 pieces of application forms 
each and reducing 184,936 pieces of paper applications, 
which is estimated to reduce carbon emissions by about 
4,002 kg.

Promote the 
e-notice

In 2021, more than 148,000 policyholders have applied for new 
electronic notices, saving a total of 1.11 million sheets of paper 
and an estimated reduction of 24,148 kg of carbon emissions.The 
total number of applicants has exceeded 1.20 million, resulting in 
savings of more than 9.07 million paper pieces and a reduction of 
196,336 kg of carbon emissions by the end of 2021.

Claim service Claims easy pay

Online claims have been processed through the claims easy 
pay platform in 2021, resulting in a reduction of 54,951 hard 
copy claim applications and an estimated reduction of 2,378 
kg of carbon emissions

Fubon Life Environmental Influence
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Linking core business and environmental education to expand the circle of influence

Based on the nature of insurance, we are committed to human health and well-being. We plan our core 

business to link greening projects and work with suppliers to promote green procurement to expand our 

sustainable influence. At the same time, to help people develop environmental awareness and healthy risk 

management concepts, we continue to conduct environmental education activities to stimulate public 

reflection on the relationship between the natural environment and human survival needs.

In order to fully realize the value of life insurer's green finance and respond to Fubon Financial 

Holdings' "Run for Green" tree-planting campaign, the Company plans to integrate its business 

with greening charity projects at the end of 2021 by combining long-term sales competitions in its 

business channels with tree-planting activities to motivate its tied agents to "Work for Green" and 

the target for 2022 is to plant more than 10,000 trees.

In addition to linking greening projects with our core business, we also actively interact with 

suppliers and communicate with them on issues related to environmental sustainability. In 2021, we 

held the "ESG Environmental Sustainability and Green Procurement Supplier Exchange Conference" 

to help suppliers understand the "MOEA Buying Power Social Enterprise Incentive Mechanism" and 

various environmental labels, in the hope of working together with suppliers to move toward a more 

sustainable future. (Please refer to section 1.2.5 Supply Chain Management for more information on 

Green Procurement and Supplier Exchange Conference)

In order to stimulate employees and the general public to pay attention to environmental issues, 

the Company cooperated with the Environmental Protection Administration of the Executive Yuan to 

promote the online questionnaire "Environmental Protection Trivia" to spread the concept of recycling 

life. Through the promotion of social media and the circle of influence, we have accumulated nearly 

25,000 participants, a 231% increase in the number of people reached in 2020, and successfully 

created a voice for environmental education, bringing more people's attention to the importance of 

environmental issues and healthy risk management.

In addition, for the fourth consecutive year, the Company has actively responded to the Environmental 

Protection Administration's "Green Point Collection System" and launched the "Green Point 

Collection" campaign to promote the habit of green consumption among employees and the general 

public, and to make "green living and green purchasing" a part of daily life. During the campaign, more 

than 2,000 new friends joined the Fubon Life Corporate Account, five times as many as in 2020, in a 

joint effort to practice circular living and mitigate environmental impacts.

4.1.2.3 Establishing a Systematic Environmental 

Sustainability Management Mechanism by 

Applying International Standards

The Company has set the year 2025 as the milestone year for environmental sustainability and set six 

environmental sustainability targets for a period of five years. The targets are incorporated into the daily 

management of operations, including carbon reduction in operations, reduction in electricity consumption, 

water consumption, reduction in photocopying paper, reduction in per capita waste, and enhancement of 

solar power generation, and the achievement of the targets will be tracked year by year.

Carbon Management

The company has implemented ISO 14064-1 greenhouse gas inventory certification, ISO 50001 energy 

management system and ISO 14001 environmental management system, with 100% coverage. Based 

on the management cycle of Plan-Do-Check-Act (PDCA), the Company has strengthened its voluntary 

management mechanism and continues to move toward the goal of energy saving and carbon reduction.

The greenhouse gas emission statistics for the past three years are shown in the table below. In 

2021, more than 1,800 energy-efficient lighting fixtures have been replaced in major office buildings, 

and during the COVID-19 pandemic, measures such as WFH or taking turns to the office have been 

implemented, so (scope 1 + scope 2) greenhouse gas emissions has been reduced by more than 8%, 

and the intensity of emissions will also decrease year by year.
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Item Scope Unit 2019 2020 2021

The total greenhouse 
gas emissions assigned 
by Fubon Financial 
Holdings to Fubon Life

(Scope 1 
and Scope 2)

metric ton
(CO2e)

- 3,445.78 3429.39

Total greenhouse gas 
emissions from Fubon 
Life branches

(Scope 1 
and Scope 2)

metric ton
(CO2e)

17,521.47 15,546.81 14,038.44

Emission density 
denominator 

Emission density 
is calculated 
based on the 
floor area of the 
building of the 
operating location

square
meter

236,223 261,843 249,497

Emission intensity 0.0741 0.0725 0.0700

Item 2019 2020 2021

  Total general business waste  91,570 512,392 434,074

Total amount of general business waste 
receiving being incinerated 615,188 580,001 495,246

Item Statistics 2019 2020 2021

The total amount of general
business waste recycled (waste
containers, etc.)

 (A) 0 347,342 358,054

The total amount of general
business waste recycled
(recycled paper)

 (B) 91,570 165,050 76,020

The total amount of general
business waste recycled

Subtotal
(A+B)

91,570 512,392 434,074

Waste Management

The Company aims to "minimize waste and maximize resource recycling", in order to better meet 

domestic and international expectations of environmental sustainability.The Company has set the 

target of minimize the amount of garbage and maximize resource recycle. In order to match the 

environment sustainability rating and expectations of overseas and domestic, the Company has set an 

additional waste reduction target in 2021 as a basis for improving environmentally sustainable efforts.    

In order to strengthen the concept of waste sorting and recycling among employees, the Company 

organized a three-stage voluntary recycling campaign for individual desk-side garbage bins, starting 

with the main office building in Taipei as a pilot building and gradually expanding to all major buildings 

around the country, thereby reducing the amount of recyclable waste discarded as general garbage.

Note 1: Starting from 2020, Fubon Financial Holdings has allocated greenhouse gas emissions to each of its subsidiaries, 
and in 2020 and 2021, the scope of the review covered the four main buildings of the headquarters. 

Note 2: In 2019, 2020, 2021 the scope of the inventory inspection, including 210, 188 and 148 life Insurance branch offices.

Note1: The total amount of general business waste (waste containers, etc.) to be recycled and disposed of in 2019 is not 
counted. In 2020, due to the expansion of the scope of the check, the amount of waste recycled had increased 
compared to the previous year.

Note 2: Starting from 2021, the weight of waste has been documented based on actual measurement instead of estimating 
the number of bags in previous years. The data cannot be compared with those of previous years due to the change 
of measurement method.

Greenhouse gas inventory table

Waste Management Statistics

Waste and recycling calculation methodology Statistics

Considering the waste generated by the Company is mainly domestic waste, among which hand towels 

and toilet paper are the majority, the Company has installed hand dryers in the Song Shan Building on 

a trial basis to reduce the use of hand towels in order to achieve the effect of waste reduction.

The waste management statistics of the Company for the past three years are shown in the table below.

Unit : Kg

Unit : Kg
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Item 2019 2020 2021

The total water consumption of Fubon Life, which 
is assigned by Fubon Financial Holdings

- 55.63 42.81

Total water consumption in Fubon
Life branches

143.33 142.65 119.98

Water resources management

In view of the impact of global climate changes on the environment and ecology, and the frequent 

natural disasters, enterprises could face the business crisis caused by water scarcity. In order 

to reduce the operational risks arising from water scarcity, the Company has incorporated water 

resources management into the important issues of environmental sustainability management policy.

In order to implement water resources management, the Company has introduced newly designed 

faucets, water-saving toilets and automated flushing sensing systems and other water-saving 

equipment in existing office buildings. The Company also regularly reviews the daily water usage and 

develop management improvement plans in response to abnormal data. In addition, the Company 

also has installed rainwater catchment system, water recycling systems and related water-saving 

equipment in new buildings to promote water resources recycling and reuse. The Company's water 

resources management statistics for the last three years are as follows.

Photocopying paper reduction management

In order to implement the photocopying paper reduction management, the Company continues to 

promote the office paper reduction project, and the overall paper consumption in 2021 is 69,935 packs, 

a decrease of about 17.31% compared to 84,570 packs in 2020, with an estimated carbon reduction of 

more than 46,000 kgCO2e. In 2022, the Company has introduced a business machine with card printing 

function, which can reduce the misprinting rate and paper waste, and at the same time analyze and 

control the usage based on reports to achieve the target of paper consumption reduction.

Increase the percentage of solar power usage

In response to the government's renewable energy policy, the Company is actively building solar 

power generation facilities. In addition to the solar panels already installed in major buildings, the 

Company officially launched the solar power equipment on the roof of Fubon Life's Liaoning Building 

(new construction project in Changchun Rd.) in 2021. The Company has generated 22,015 kilowatt hours 

of solar power in 2021, an increase of more than 7,000 kilowatt hours compared to 2020, an increase 

of more than 50% and a carbon reduction of more than 10 metric tons. The Company will continue to 

increase the proportion of renewable energy use in order to gradually achieve the goal of 45% growth 

in solar power generation by 2025.

Note : The total water consumption of the Fubon Life building assigned by Fubon Financial Holdings in 2020 covers six  
buildings, including Life Insurance Building, Fu'an Building, Property Insurance Building, No.210 Building, Neihu 
Building and Songshan Building.

Statistics on water resources management
Unit : Million liters
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Material Topic GRI Meterial Topic

GRI Management 
Approach

(Corresponding 
Chapter) 

Description

Impact Boundary

Where the 
impacts 

occur

Fubon Life's involvement with the impacts

Directly Indirectly
Via business 
relationship

Corporate 
Governance 
and Ethical 
Management 

Anti-Corruption (205) / Anti-Competitive 
Behavior (206)

Robust to 
Corporate 
Governance

The company's sound governance structure and operation, including the 
composition and operation of the board of directors, ethical management, anti-
corruption, internal audit/internal control, risk management, shareholders' equity 
and decision-making participation

Fubon Life

Business 
Performance

Economic Performance (201)/Tax (207)
Root in 
Sustainable 
Development 

The company's operating profile, revenue expenditure and profitability, as well as 
its business strategy and performance

Fubon Life

Compliance
Environmental Compliance (307)/ Customer 
Health and Safety (416)/Marketing and Labeling 
(417)/Socioeconomic Compliance (419)

Robust to 
Corporate 
Governance

Company compliance practices in response to environmental, social and economic 
regulations, as well as the improvement, treatment and response of violations

Fubon Life

Sustainable 
Development
Strategies

Root in 
Sustainable 
Development

The company's development strategy and vision, as well as the sustainable 
development of the core business, which includes the construction of a sustainable 
development environment and consensus within the company. In the context of global 
trends, promoting the sustainable transformation of the core business, such as the 
establishment of sustainable development blueprint, goal setting, action plan

Fubon Life

Risk 
Management and 
Underwriting

Robust to 
Corporate 
Governance

A risk management system that covers the corporate hierarchy and underwriting 
processes, includes risk identification  (including emerging risks),  risk management 
organizational structure and system, and develops responses to related risks

Fubon Life

Information 
Security and 
Privacy

Customer Privacy (418)
Robust to 
Corporate 
Governance

The company's information security resilience, customer privacy and personal data 
protection, including whether has constructed the security management mechanism, 
the establishment of a dedicated unit responsible for information security system 
planning, monitoring and implementation of information security management 
operations, and regularly report to the director level on related conditions

Fubon Life

Treating 
Customers Fairly 
and Customer 
Relationship 
Management

Take the Lead 
in Sustainable 
Finance

Treat consumers fairly and reasonably and provide transparent and fast claims 
services, including the principle of fairness and integrity, fact-based advertising 
and solicitation, product or service suitability, complaint protection principle, 
transparent claims mechanism

Fubon Life

Digital 
Technology and 
Innovation

Strengthen Social 
Transformation

Develop digital innovation, leverage  blockchain, big data and artificial intelligence, 
integrate internal and external resources, and provide customers with better and 
innovative services through cross-industry collaboration and business creation

Fubon Life

Responsible 
Investment

Indirect Economic Impacts (203)/Human 
Rights Assessment (412)

Take the Lead 
in Sustainable 
Finance

The company considers ESG issues in its investment decision-making process 
and establishes responsible investment policies, management mechanisms, and 
implementation measures 

Fubon Life

Appendix
Appendix 1, Identification of Material Topics
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Material Topic GRI Meterial Topic

GRI Management 
Approach

(Corresponding 
Chapter) 

Description

Impact Boundary

Where the 
impacts 

occur

Fubon Life's involvement with the impacts

Directly Indirectly
Via business 
relationship

ESG Products, 
Services and 
Promotions

Take the Lead 
in Sustainable 
Finance

Develop products and services that can reduce risk, have a positive impact on ESG 
issues, and enhance risk management. Provides sales/marketers with educational 
training on product/service knowledge of ESG issues and includes important 
messages related to ESG issues in marketing strategies or activities

Fubon Life

Talent 
Development 
and Cultivation

Training and education (404)
Create a Happy 
Workplace

The mechanism of employee cultivation and career development, such as 
education and training, performance appraisal, incentive measures, career planning 
assistance measures, etc

Fubon Life

Employee 
Compensation 
and Benefits

Economic Performance (201)/Market 
Presence (202)/Employment (401)

Create a Happy 
Workplace

Promote fair pay and multi-benefit ,  maintain employee compensation 
competitiveness, establish corresponding welfare measures and compensation 
system, provide employees' annual bonuses, various welfare benefits (e.g. marriage, 
funeral, child birth, children's education and other subsidies), labor / health / group 
insurance, pensions, staff emergency relief and pensions

Fubon Life

Occupational 
Health and 
Safety 

Occupational Health and Safety 
(403)

Create a Happy 
Workplace

Maintain workplace safety, manage risk of occupational disasters and employee 
health, such as occupational safety management system, frequency of injuries 
causing disability, incidence of occupational diseases, number of deaths

Fubon Life

Diversity, 
Inclusion and 
Human Rights in 
the Workplace

Diversity and equal opportunity 
(405)/ Non-discrimination (406)/
Human Rights Assessment (412)

Create a Happy 
Workplace

Promote a culture of diversity and equality, develop and promote management policies, 
such as the implementation of human rights of risk assessments for employees, the 
promotion of gender equality, and employ employees with disabilities

Fubon Life

Supplier 
Management

Procurement impacts (204)/Supplier 
Environmental Assessment (308)/
Supplier Social Assessment (414)

Robust to 
Corporate 
Governance

Management policies, evaluation screening, audit methods for supply chain 
manufacturers, and management practices (e.g. supplier guidelines, assessments, 
audit systems, etc.) for supply chain of manufacturers' sustainable actions in 
environmental protection, labor conditions, etc.)

Fubon Life
Supplier

Green 
Operations

Energy (302)/ Water (303)/Emissions 
(305)/ Effluents and waste (306).

Fulfill low carbon 
commitment

Review the company's energy use (e.g. energy consumption)  and impacts from 
greenhouse gas emissions   (e.g. carbon emissions, air pollution), and develop goals 
and assess measures and practices to achieve them

Fubon Life

Response to 
Climate Change

Fulfill low carbon 
commitment

Whether the company assesses the impact of climate change and establishes a 
risk and opportunity assessment mechanism, and proposes responses

Fubon Life

Social 
Participation 
and Emergency 
Disaster Relief

Indirect Economic Impacts (203).

The company's investment management mechanism for social contribution  
projects, the level of resource input and participation in public welfare activities, 
care and investment in the development of local communities (e.g. donations, 
activities, initiatives), and emergency disaster relief

Fubon Life

Inclusive 
Finance

Strengthen Social 
Transformation

Whether the company assesses the impact of demographic changes and proposes 
risk responses to aging trends, as well as providing customer with relevant 
products and services

Fubon Life
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Principle Dimension Content Corresponding Chapter Page 

Principle 1: 
We will embed 
in our
decision-making 
environmental, 
social and 
governance issues 
relevant to our 
insurance business.

Company strategy 

Establish a company strategy at the Board and executive management levels to identify, assess, manage and monitor 
ESG issues in business operations

1.1.2. Sustainable Development Strategy P.9

Dialogue with company owners on the relevance of ESG issues to company strategy 1.1.2 Sustainable Development Strategy P.9

Integrate ESG issues into recruitment, training and employee engagement programmes 3.2.3 Talent Development and Cultivation P.66

Risk management 
and underwriting

Establish processes to identify and assess ESG issues inherent in the portfolio and be aware of potential ESG-related 
consequences of the company's transactions

1.2.2 Enterprise Risk Management and 
Underwriting

P.19

Integrate ESG issues into risk management, underwriting and capital adequacy decision-making processes, including 
research, models, analytics, tools and metrics

1.2.2 Enterprise Risk Management and 
Underwriting

P.19

Product and service 
development

Develop products and services which reduce risk, have a positive impact on ESG issues and encourage better risk management 2.1.2 ESG Products, Services and Promotions P.39

Develop or support literacy programmes on risk, insurance and ESG issues
2.1.2 ESG Products, Services and 

Promotions
3.2.3 Talent Development and Cultivation

P.39

P.66

Claims 
management

Respond to clients quickly, fairly, sensitively and transparently at all times and make sure claims processes are clearly 
explained and understood

2.1.1 Treating Customers Fairly and 
Customer Relationship Management

P.34

Integrate ESG issues into repairs, replacements and other claims services
2.1.1 Treating Customers Fairly and 

Customer Relationship Management
P.34

Sales and marketing

Educate sales and marketing staff on ESG issues relevant to products and services and integrate key messages 
responsibly into strategies and campaigns

2.1.2 ESG Products, Services and 
Promotions

P.39

Make sure product and service coverage, benefits and costs are relevant and clearly explained and understood

2.1.1 Treating Customers Fairly and 
Customer Relationship Management

2.1.2 ESG Products, Services and 
Promotions

P.34

P.39

Investment 
management

Integrate ESG issues into investment decision-making and ownership practices (e.g. by implementing the Principles for 
Responsible Investment)

2.1.3 Responsible Investment P.45

Appendix 3, PSI Standards Index

Industry 

Association
The Life Insurance Association of the Republic of China Association

Chinese Insurance Service Association, Chinese Human Resource Management 

Association

Institute 
Life Insurance Management Institute of the Republic of China, Actuarial Institute 

of Chinese Taipei
Others

Taiwan Financial Services Roundtable, Chinese National Association of Indsutry 

and Commerce, Investment-Linked Insurance Product Agent Education Training 

and Qualification Test Committee, Risk and Insurance Research Center College of 

Commerce NCCU

Appendix 2, Fubon Life Participation Association
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Principle Dimension Content Corresponding Chapter Page 

Principle 2: 
We will work 
together with 
our clients and 
business partners 
to raise awareness 
of environmental, 
social and 
governance issues, 
manage risk and 
develop solutions.

Clients and 
suppliers

Dialogue with clients and suppliers on the benefits of managing ESG issues and the company's expectations and 
requirements on ESG issues

1.2.5 Supply Chain Management
2.2.2 Response to Social Change
3.1.1 Social Participation and 

Emergency Disaster Relief

P.31
P.52
P.58

Provide clients and suppliers with information and tools that may help them manage ESG issues
1.2.5 Supply Chain Management
3.1.1 Social Participation and 

Emergency Disaster Relief

P.31
P.58

Integrate ESG issues into tender and selection processes for suppliers 1.2.5 Supply Chain Management P.31

Encourage clients and suppliers to disclose ESG issues and to use relevant disclosure or reporting framework
1.1.3. Stakeholders' Communication
1.2.5 Supply Chain Management

P.12
P.31

Insurers, reinsurers 
and intermediaries

Promote the adoption of the Principles 2.2.2 Response to Social Change P.52

Support the inclusion of ESG issues in professional education and ethical standards in the insurance industry
3.2.3 Talent Development and 

Cultivation
P.66

Principle 3: 
We will work 
together with 
governments, 
regulators 
and other key 
stakeholders 
to promote 
widespread action 
across society on 
environmental, 
social and 
governance issues. 

Governments, 
regulators and 
other policymakers

Support prudential policy, regulatory and legal frameworks that enable risk reduction, innovation and better 
management of ESG issues

2.1.3 Responsible Investment P.45

Dialogue with governments and regulators to develop integrated risk management approaches and risk transfer solutions
2.1.1 Treating Customers Fairly and 
Customer Relationship Management

P.34

Other key 
stakeholders

Dialogue with intergovernmental and non-governmental organisations to support sustainable development by providing 
risk management and risk transfer expertise

4.1.1 Response to Climate Change P.72

Dialogue with business and industry associations to better understand and manage ESG issues across industries and 
geographies

Appendix 2 Fubon Life Participation 
Association

P.86

Dialogue with academia and the scientific community to foster research and educational programmes on ESG issues in 
the context of the insurance business

3.2.3 Talent Development and 
Cultivation

Appendix 2 Fubon Life Participation 
Association

P.66
P.86

Dialogue with media to promote public awareness of ESG issues and good risk management
3.1.1 Social Participation and 

Emergency Disaster Relief
2.2.2 Response to Social Change

P.58
P.52
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GRI 
Standards Disclosures Extent of Reporting

and Explanatory Notes Page

GRI 102: 
General 
Disclosure

102-1 Name of the organization About this Report P.1

102-2 Activities, brands, products and services 1.1.2 Sustainable Development Strategy P.9

102-3 Location of headquarters 1.1.2 Sustainable Development Strategy P.9

102-4 Location of operations 1.1.2 Sustainable Development Strategy P.9

102-5 Ownership and legal form About this Report P.1

102-6 Markets served 1.1.2 Sustainable Development Strategy P.9

102-7 Scale of the organization 1.1.2 Sustainable Development Strategy P.9

102-8 Information on employees and other 
workers

3.2.2 Employee Compensation and 
Benefits P.64

102-9 Supply chain 1.2.5 Supply Chain Management P.31

102-10 Significant changes to the 
organization and its supply chain 1.2.5 Supply Chain Management P.31

102-11 Precautionary Principle or approach 1.2.2 Enterprise Risk Management 
and Underwriting P.19

102-12 External initiatives 3.1.1 Social Participation and 
Emergency Disaster Relief P.58

102-13 Membership of associations Appendix 2, Fubon Life Participation 
Association P.86

102-14 Statement from senior decision-maker Chairman's Message P.2

102-15 Key impacts, risks and opportunities 1.2.2 Enterprise Risk Management 
and Underwriting P.19

102-16 Values, principles, standards, and 
norms of behavior 1.2.1 Ethical Management P.15

102-17 Mechanisms for advice and concerns 
about ethics 1.2.1 Ethical Management P.15

102-18 Governance structure 1.1.2 Sustainable Development Strategy
1.2.1 Ethical Management

P.9
P.15

102-19 Delegating authority 1.1.2 Sustainable Development Strategy P.9

102-20 Executive-level responsibility for economic, 
environmental, and social topics 1.1.2 Sustainable Development Strategy P.9

102-21 Consulting stakeholders on economic, 
environmental, and social topics 1.1.3 Stakeholders' Communication P.12

102-22 Composition of the highest 
governance body and its committees 1.2.1 Ethical Management P.15

GRI 
Standards Disclosures Extent of Reporting

and Explanatory Notes Page

GRI 102: 
General 
Disclosure

102-23 Chair of the highest governance body 1.2.1 Ethical Management P.15

102-24 Nominating and selecting the highest 
governance body 1.2.1 Ethical Management P.15

102-25 Conflict of interest 1.2.1 Ethical Management P.15

102-26 Role of highest governance body in 
setting purpose, values, and strategy

1.1.2 Sustainable Development Strategy
1.2.1 Ethical Management

P.9
P.15

102-27 Collective knowledge of highest 
governance body 1.2.1 Ethical Management P.15

102-28 Evaluating the highest governance 
body's performance 1.2.1 Ethical Management P.15

102-29 Identifying and managing economic,
environmental, and social impacts

1.2.2 Enterprise Risk Management 
and Underwriting P.19

102-30 Effectiveness of risk management 
processes

1.2.2 Enterprise Risk Management 
and Underwriting P.19

102-31 Review of economic, environmental, 
and social topics

1.2.2 Enterprise Risk Management 
and Underwriting P.19

102-32 Highest governance body's role in
sustainability reporting

This report is signed and approved 
by the Chairman. -

102-33 Communicating critical concerns 1.2.1 Ethical Management P.15

102-35 Remuneration policies
1.2.1  Ethical Management
3.2.2 Employee Compensation and 

Benefits

P.15
P.64

102-37 Stakeholders' involvement in
remuneration

Remuneration policies disclosed 
in the annual report as a form of 
stakeholder engagement.

-

102-38 Annual total compensation ratio 3.2.2 Employee Compensation and 
Benefits P.64

102-39 Percentage increase in annual total 
compensation ratio

3.2.2 Employee Compensation and 
Benefits P.64

102-40 List of stakeholder groups 1.1.3 Stakeholders' Communication P.12

102-41 Collective bargaining agreements

3.2.1 Diversity and Human Rights in 
the Workplace

           The Company holds regular labor 
meetings with trade unions and 
maintains harmonious labor 
relations, so the trade unions have 
not proposed the negotiation of 
the group agreement.

P.62

Appendix 4. 
GRI Standards Index and Guidelines
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GRI 
Standards Disclosures Extent of Reporting

and Explanatory Notes Page

GRI 102: 
General 
Disclosure

102-42 Identifying and selecting 
stakeholders 1.1.3 Stakeholders' Communication P.12

102-43 Approach to stakeholder engagement 1.1.3 Stakeholders' Communication P.12

102-44 Key topics and concerns raised 1.1.3 Stakeholders' Communication P.12

102-45 Entities included in the consolidated 
financial statements About this Report P.1

102-46 Defining report content and topic 
Boundaries

1.1.3 Stakeholders' Communication
1.1.4 Identification of Material Topics

P.12
P.13

102-47 List of material topics
1.1.4 Identification of Material Topics 
Appendix 1 : Identification of 
Material Topics

P.13
P.84

102-48 Restatements of information
Fubon Life did not make any 
restatements of information 
provided in previous reports.

-

102-49 Changes in reporting The material topics and topic boundaries 
were no significant changes. -

102-50 Reporting period About this Report P.1

102-51 Date of most recent report 2020 Fubon Life CSR Report was 
published in June 2021. -

102-52 Reporting cycle About this Report P.1

102-53 Contact point for questions regarding 
the report About this Report P.1

102-54 Claims of reporting in accordance 
with the GRI Standards About this Report P.1

102-55 GRI content index Appendix 4. GRI Standards Index 
and Guidelines P.88

102-56 External assurance
About this Report
Appendix 6 Accountant's Independent 
Limited Assurance Report

P.1
P.95

Key Topics

Corporate Governance and Ethical Management

GRI 103：
Management 
Approach

103-1 Explanation of the material topic and 
its Boundary

1.1.4 Identification of Material Topics 
Appendix 1 : Identification of 
Material Topics

P.13
P.84

103-2 The management approach and its 
components 1.2.1 Ethical Management P.15

103-3 Evaluation of the management approach 1.2.1 Ethical Management P.15

GRI 
Standards

Disclosures Extent of Reporting
and Explanatory Notes Page

GRI 205：
Anti-
corruption

205-1 Operations assessed for risks related 
to corruption

All sales units of the Company 
have undergone anticorruption risk 
assessments. There was no corruption-
related risk reported in 2021.

-

205-2 Communication and training about anti-
corruption policies and procedures 1.2.1 Ethical Management P.15

205-3 Confirmed incidents of corruption 
and actions taken

1.2.4 Compliance
         The Company has no anti-

corruption penalty in 2021.
P.28

GRI 206：
Anti-
competitive 
Behavior

206-1
Legal actions for anti-competitive 
behavior, anti-trust, and monopoly 
practices

1.2.4 Compliance 
There was no related
incidents in 2021.

P.28

Compliance

GRI 103：
Management 
Approach

103-1 Explanation of the material topic and 
its Boundary

1.1.4 Identification of Material Topics 
Appendix 1 : Identification of 
Material Topics

P.13
P.84

103-2 The management approach and its 
components 1.2.4 Compliance P.28

103-3 Evaluation of the management approach 1.2.4 Compliance P.28

GRI 307：
Environmental 
Compliance

307-1 Non-compliance with environmental 
laws and regulations 1.2.4 Compliance P.28

GRI 416：
Customer 
Health and 
Safety

416-2
Incidents of non-compliance 
concerning the health and safety 
impacts of products and services

The company did not have any 
major violations regulations. -

GRI 417：
Marketing 
and Labeling

417-2 
Incidents of non-compliance 
concerning product and service 
information and labeling

The company did not have any 
major violations regulations. -

417-3
Incidents of non-compliance 
concerning marketing 
communications

The company did not have any 
major violations regulations. -

GRI 419：
Socioeconomic 
Compliance

419-1
Non-compliance with laws and 
regulations in the social and 
economic area

1.2.4 Compliance P.28
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GRI 
Standards

Disclosures Extent of Reporting
and Explanatory Notes Page

Sustainable Development Strategy

GRI 103：
Management 
Approach

103-1 Explanation of the material topic and 
its Boundary

1.1.4 Identification of Material Topics 
Appendix 1 : Identification of 
Material Topics

P.13
P.84

103-2 The management approach and its 
components 1.1.2 Sustainable Development Strategy P.9

103-3 Evaluation of the management 
approach 1.1.2 Sustainable Development Strategy P.9

Information Security and Privacy

GRI 103：
Management 
Approach

103-1 Explanation of the material topic and 
its Boundary

1.1.4 Identification of Material Topics 
Appendix 1 : Identification of 
Material Topics

P.13
P.84

103-2 The management approach and its 
components 1.2.3 Information Security and Privacy P.23

103-3 Evaluation of the management approach 1.2.3 Information Security and Privacy P.23

GRI 418：
Customer 
Privacy

418-1 
Substantiated complaints concerning 
breaches of customer privacy and 
losses of customer data

1.2.3 Information Security and Privacy P.23

Responsible Investment

GRI 103：
Management

103-1 Explanation of the material topic and 
its Boundary

1.1.4 Identification of Material Topics 
Appendix 1 : Identification of 
Material Topics

P.13
P.84

103-2 The management approach and its 
components 2.1.3 Responsible Investment P.45

103-3 Evaluation of the management approach 2.1.3 Responsible Investment P.45

GRI 203： 
Indirect 
Economic 
Impacts

203-1 Infrastructure investments and 
services supported 2.1.3 Responsible Investment P.45

GRI 412：
Human 
Rights 
Assessment

412-3

Significant investment agreements 
and contracts that include human 
rights clauses or that underwent 
human rights screening

2.1.3 Responsible Investment P.45

Secondary Topics

Business Performance

GRI 103：
Management 
Approach

103-1 Explanation of the material topic and 
its Boundary

1.1.4 Identification of Material Topics 
Appendix 1 : Identification of 
Material Topics

P.13
P.84

GRI 
Standards

Disclosures Extent of Reporting
and Explanatory Notes Page

GRI 103：
Management 
Approach

103-2 The management approach and its 
components 1.1.1 Business Performance P.7

103-3 Evaluation of the management approach 1.1.1 Business Performance P.7

GRI 201：
Indirect 
Economic 
Impacts

201-1 Direct economic value generated and 
distributed 1.1.1 Business Performance P.7

201-4 Financial assistance received from 
government

In 2021, the Company has applied for 
an interest subsidy of NT$4.86 million 
from the government for preferential 
mortgage loans, and obtained the 
shareholder investment deduction 
of NT$57,000 through venture capital 
investment in Biotech and New 
Pharmaceuticals Companies.

-

GRI 207：Tax 207-1 Approach to tax 1.1.1 Business Performance P.7

Digital Technology and Innovation

GRI 103：
Management 
Approach

103-1 Explanation of the material topic and 
its Boundary

1.1.4 Identification of Material Topics 
Appendix 1 : Identification of 
Material Topics

P.13
P.84

103-2 The management approach and its 
components

2.2.2 Digital Technology and 
Innovation P.54

103-3 Evaluation of the management approach 2.2.2 Digital Technology and 
Innovation P.54

Treating Customers Fairly and Customer Relationship Management

GRI 103：
Management 
Approach

103-1 Explanation of the material topic and 
its Boundary

1.1.4 Identification of Material Topics 
Appendix 1 : Identification of 
Material Topics

P.13
P.84

103-2 The management approach and its 
components

2.1.1 Treating Customers Fairly and 
Customer Relationship Management P.34

103-3 Evaluation of the management approach 2.1.1 Treating Customers Fairly and 
Customer Relationship Management P.34

ESG Products, Services and Promotions

GRI 103：
Management 
Approach

103-1 Explanation of the material topic and 
its Boundary

1.1.4 Identification of Material Topics 
Appendix 1 : Identification of 
Material Topics

P.13
P.84

103-2 The management approach and its 
components

2.1.2 ESG Products, Services and 
Promotions P.39

103-3 Evaluation of the management approach 2.1.2 ESG Products, Services and 
Promotions P.39



91

Well-managed 
Comprehensive Responsible 
Management

Adaptive 
Embrace Sustainable 
Transformation

Mitigating 
Moving Towards a Carbon 
Efficient Future   1 32 4About this Report Appendix Chairman's Message

Reliable 
Build a Society of
Trust  

GRI 
Standards

Disclosures Extent of Reporting
and Explanatory Notes Page

Social Participation and Emergency Disaster Relief

GRI 103：
Management 
Approach

103-1 Explanation of the material topic and 
its Boundary

1.1.4 Identification of Material Topics 
Appendix 1 : Identification of 
Material Topics

P.13
P.84

103-2 The management approach and its 
components

3.1.2 Social Participation and 
Emergency Disaster Relief P.58

103-3 Evaluation of the management approach 3.1.2 Social Participation and 
Emergency Disaster Relief P.58

GRI 203： 
Indirect 
Economic 
Impacts

203-1 Infrastructure investments and 
services supported

2.1.3 Responsible Investment
3.1.2 Social Participation and 
Emergency Disaster Relief

P.45
P.58

203-2 Significant indirect economic impacts
2.1.3 Responsible Investment
3.1.2 Social Participation and 
Emergency Disaster Relief

P.45
P.58

Green Operation

GRI 103：
Management 
Policy

103-1 Explanation of the material topic and 
its Boundary

1.1.4 Identification of Material Topics 
Appendix 1 : Identification of 
Material Topics

P.13
P.84

103-2 The management approach and its 
components 4.1.2 Green Operation P.76

103-3 Evaluation of the management approach 4.1.2 Green Operation P.76

GRI 302：
Energy 302-4 Reduction of energy consumption 4.1.2 Green Operation P.76

GRI 302：
Water 303-5 Water consumption 4.1.2 Green Operation P.76

GRI 305：
Emissions

305-1 Direct (Scope 1) GHG emissions 4.1.2 Green Operation P.76

305-2 Energy indirect (Scope 2) GHG emissions 4.1.2 Green Operation P.76

305-3 Other indirect (Scope 3) GHG emissions 4.1.2 Green Operation P.76

305-4 GHG emissions intensity 4.1.2 Green Operation P.76

305-5 Reduction of GHG emissions 4.1.2 Green Operation P.76

GRI 306：
Effluents and 
waste 2020

306-5 Water bodies affected by water 
discharges and/or runoff 4.1.2 Green Operation P.76

GRI 
Standards

Disclosures Extent of Reporting
and Explanatory Notes Page

Risk Management and Underwriting 

GRI 103：
Management 
Approach

103-1 Explanation of the material topic and 
its Boundary

1.1.4 Identification of Material Topics 
Appendix 1 : Identification of 
Material Topics

P.13
P.84

103-2 The management approach and its 
components

1.2.2 Enterprise Risk Management 
and Underwriting P.19

103-3 Evaluation of the management approach 1.2.2 Enterprise Risk Management 
and Underwriting P.19

Response to Social Change

GRI 103：
Management 
Approach

103-1 Explanation of the material topic and 
its Boundary

1.1.4 Identification of Material Topics 
Appendix 1 : Identification of 
Material Topics

P.13
P.84

103-2 The management approach and its 
components 2.2.2 Response to Social Change P.19

103-3 Evaluation of the management approach 2.2.2 Response to Social Change P.19

Response to Climate Change

GRI 103：
Management 
Approach

103-1 Explanation of the material topic and 
its Boundary

1.1.4 Identification of Material Topics 
Appendix 1 : Identification of 
Material Topics

P.13
P.84

103-2 The management approach and its 
components

4.1.1 Response to Climate Change
4.1.2 Green Operation

P.72
P.76

201-2 Financial implications and other risks and 
opportunities due to climate change

2.1.3 Responsible Investment
4.1.1 Response to Climate Change

P.45
P.72

Talent Development and Cultivation

GRI 103：
Management 
Approach

103-1 Explanation of the material topic and 
its Boundary

1.1.4 Identification of Material Topics 
Appendix 1 : Identification of 
Material Topics

P.13
P.84

103-2 The management approach and its 
components 3.2.3 Talent Development and Cultivation P.66

103-3 Evaluation of the management approach
3.2.2 Employee Compensation and 

Benefits
3.2.3 Talent Development and Cultivation

P.64
P.66

GRI 404：
Training and 
education

404-1 Average hours of training per year per 
employee

3.2.3 Talent Development and 
Cultivation P.66

404-3
Percentage of employees receiving 
regular performance and career 
development reviews

3.2.2 Employee Compensation and 
Benefits

3.2.3 Talent Development and Cultivation

P.64
P.66
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Occupational Health and Safety

GRI 103：
Management 
Approach

103-1 Explanation of the material topic and 
its Boundary

1.1.4 Identification of Material Topics 
Appendix 1 : Identification of 
Material Topics

P.13
P.84

103-2 The management approach and its 
components 3.2.4 Occupational Health and Safety P.69

103-3 Evaluation of the management approach 3.2.4 Occupational Health and Safety P.69

GRI 403:：
Occupational 
Health and 
Safety 2018

403-1 Occupational health and safety 
management system 3.2.4 Occupational Health and Safety P.69

403-3 Occupational health services

We are insurance services provider 
and we do not have workers with 
a high incidence or high risk of 
diseases related to their occupation, 
so we do not use this indicator.

-

403-4
Worker participation, consultation, 
and communication on occupational 
health and safety

3.2.4 Occupational Health and Safety P.69

403-5 Worker training on occupational 
health and safety 3.2.4 Occupational Health and Safety P.69

403-6 Promotion of worker health
3.2.2 Employee Compensation and 

Benefits
3.2.4 Occupational Health and Safety

P.64
P.69

Other Topics

Inclusive Finance

GRI 103：
Management 
Approach

103-1 Explanation of the material topic and 
its Boundary

1.1.4 Identification of Material Topics 
Appendix 1 : Identification of 
Material Topics

P.13
P.84

103-2 The management approach and its 
components 2.2.1 Inclusive Finance P.50

103-3 Evaluation of the management approach 2.2.1 Inclusive Finance P.50

Supply Chain Management

GRI 103：
Management 
Approach

103-1 Explanation of the material topic and 
its Boundary

1.1.4 Identification of Material Topics 
Appendix 1 : Identification of 
Material Topics

P.13
P.84

103-2 The management approach and its 
components 1.2.5 Supply Chain Management P.31

103-3 Evaluation of the management approach 1.2.5 Supply Chain Management P.31

GRI 
Standards

Disclosures Extent of Reporting
and Explanatory Notes Page

GRI 204：
Procurement 
impacts

204-1 Proportion of spending on local 
suppliers 1.2.5 Supply Chain Management P.31

GRI 308：
Supplier 
Environmental 
Assessment

308-1 New suppliers that were screened 
using environmental criteria 1.2.5 Supply Chain Management P.31

GRI 414：
Supplier 
Social 
Assessment

414-1 New suppliers that were screened 
using social criteria 1.2.5 Supply Chain Management P.31

Diversity and Human Rights in the Workplace

GRI 103：
Management 
Policy

103-1 Explanation of the material topic and 
its Boundary

1.1.4 Identification of Material Topics 
Appendix 1 : Identification of 
Material Topics

P.13
P.84

103-2 The management approach and its 
components

3.2.1 Diversity and Human Rights in 
the Workplace P.62

103-3 Evaluation of the management approach 3.2.1 Diversity and Human Rights in 
the Workplace P.62

GRI 405：
Diversity 
and equal 
opportunity

405-2 Ratio of basic salary and 
remuneration of women to men

3.2.1 Diversity and Human Rights in 
the Workplace P.62

GRI 406：
Non-
discrimination

406-1 Incidents of discrimination and 
corrective actions taken

3.2.1 Diversity and Human Rights in 
the Workplace The Company did 
not have any complaints about 
discrimination in 2021.

P.62

GRI 412：
Human 
Rights 
Assessment

412-2 Employee training on human rights 
policies or procedures

3.2.1 Diversity and Human Rights in 
the Workplace P.62

Employee Compensation and Benefits

GRI 103：
Management 
Approach

103-1 Explanation of the material topic and 
its Boundary

1.1.4 Identification of Material Topics 
Appendix 1 : Identification of 
Material Topics

P.13
P.84

103-2 The management approach and its 
components

3.2.2 Employee Compensation and 
Benefits P.64

103-3 Evaluation of the management 
approach

3.2.2 Employee Compensation and 
Benefits P.64
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GRI 
Standards

Disclosures Extent of Reporting
and Explanatory Notes Page

GRI 201：
Economic 
performance

201-3 Defined benefit plan obligations and 
other retirement plans

3.2.2 Employee Compensation
and Benefits P.64

GRI 202：
Market 
position

202-1 Ratios of standard entry level wage 
by gender compared to local

3.2.2 Employee Compensation
and Benefits P.64

202-2 Proportion of senior management 
hired from the local community

3.2.2 Employee Compensation
and Benefits P.64

GRI 401：
Labor 
relations

401-1 New employee hires and employee 
turnover

3.2.2 Employee Compensation
and Benefits P.64

401-2
Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees.

3.2.2 Employee Compensation
and Benefits P.64

401-3 Parental leave 3.2.2 Employee Compensation
and Benefits P.64

TOPIC 代碼 指標 Corresponding Information

Activity 
Metric FN-IN-000.A

Number of 
policies in force, 
by segment: 
property and 
casualty, life 
and assumed 
reinsurance

 No.of Fubon Life active policies: 22,147 thousand policies
   No.of Fubon Life reinsurance policies: 1,688 thousand policies

 Fubon Life does not have property and casualty policies.

Transparent 
Information 
& Fair 
Advice for 
Customers

FN-IN-270a.1

Total amount of 
monetary losses 
as a result of 
legal proceedings 
associated with 
marketing and 
communication 
of insurance 
product related 
information to 
new and returning 
customers

 Fubon Life has no monetary losses from lawsuits arising 
from the marketing and communication of information 
about insurance products to customers in 2021.

TOPIC 代碼 指標 Corresponding Information

Transparent 
Information 
& Fair 
Advice for 
Customers

FN-IN-270a.2 Complaints-to-
claims atio(‰ )

 2.1.1 Treating Customers Fairly and Customer Relationship 
Management

FN-IN-270a.3 Customer 
retention rate

 For the persistency rate of long-term life insurance 
policies, please refer to the information below:

1. 2.1.1 Treating Customers Fairly and Customer 
Relationship Management

2. Insurance Market Observatory Post System -Fubon 
Life Co. Ltd-Financial Business Metrics:
https://ins-info.ib.gov.tw/customer/Info2-12.
aspx?UID=27935073

FN-IN-270a.4

Description 
of approach 
to informing 
customers about 
products

 2.1.1 Treating Customers Fairly and Customer Relationship 
Management

 2.1.2 ESG Products, Services and Promotions

Incorporation 
of 
Environmental, 
Social, and 
Governance 
Factors in 
Investment 
Management

FN-IN-410a.1.

Total invested 
assets, by 
industry and asset 
class

 Insurance Market Observatory Post System - Fubon Life 
Co. Ltd-statement of application of fund 

   https://ins-info.ib.gov.tw/customer/Info2-1.
aspx?UID=27935073
 2021 Annual Results Presentation of Fubon Financial 
Holdings- Fubon Life Investment Portfolio
https://www.irpro.co/2881/events/327/
CH/20220311133137-1.pdf

FN-IN-410a.2.

Description of 
approach to 
incorporation of 
environmental, 
social, and 
governance 
(ESG) factors 
in investment 
management 
processes and 
strategies

 2.1.3 Responsible Investment

Policies 
Designed to 
Incentivize

FN-IN-410b.1

Net premiums 
written related to 
energy efficiency 
and low carbon 
technology

This indicator is in the area of property and casualty 
insurance and is not applicable to life insurance.

Appendix 5. SASB Standards Index

https://ins-info.ib.gov.tw/customer/Info2-12.aspx?UID=27935073
https://ins-info.ib.gov.tw/customer/Info2-1.aspx?UID=27935073
https://www.irpro.co/2881/events/327/CH/20220311133137-1.pdf
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TOPIC 代碼 指標 Corresponding Information

Responsible 
Behavior FN-IN-410b.2

Discussion of 
products and/
or product 
features that 
incentivize health, 
safety, and/or 
environmentally 
responsible 
actions and/or 
behaviors

 2.1.2 ESG Products, Services and Promotions

Environmental 
Risk 
Exposure

FN-IN-450a.1

Probable Maximum 
Loss (PML) of 
insured products 
from weather-
related natural 
catastrophes

This indicator is in the area of property and casualty 
insurance and is not applicable to life insurance.

FN-IN-450a.2

Total amount of 
monetary losses 
attributable to 
insurance payouts 
from (1) modeled 
natural catastrophes 
and (2) non-modeled 
natural catastrophes, 
by type of event and 
geographic segment 
(net and gross of 
reinsurance)

This indicator is in the area of property and casualty 
insurance and is not applicable to life insurance.

Item 2021

Number of policies that 

include such clauses

5,391 contracts in force at 

the end of 2021.

Amount of premium 

income generated from 

relevant products

Total premium income for 

2021 is NT$1,347,548,000

TOPIC 代碼 指標 Corresponding Information

Environmental 
Risk
Exposure

FN-IN-450a.3

Description of 
approach to 
incorporation of 
environmental 
risks into (1) the 
underwriting 
process for 
individual contracts 
and (2) the 
management of 
firm-level risks and 
capital adequacy

 4.1.1 Response to Climate Change

Systemic 
Risk 
Managemen

FN-IN-550a.1.

Exposure to 
derivative 
instruments by 
category: total 
potential exposure 
to centrally cleared 
derivatives, total 
potential exposure 
to non-centrally 
cleared derivatives, 
and total fair value 
of acceptable 
collateral posted 
with the Central 
Clearinghouse

 Fubon Life currently has only total potential exposure 
to non-centrally cleared derivatives, and does not have 
centrally cleared derivatives or acceptable collateral 
posted with the Central Clearinghouse.

 Fubon Life Individual Financial Statements/Independent 
Auditors' Report for 2020 and 2021 pg. 35 (2) Financial 
assets/liabilities measured at fair value through profit or 
loss pg. 38 (4) Financial assets and liabilities for hedging 

   https://doc.twse.com.tw/server-java/
t57sb01?step=1&colorchg=1&co_id=5865&year=110&sea
mon=&mtype=A&

FN-IN-550a.2
Total fair value of 
securities lending 
collateral assets

 Fubon Life does not have securities lending transactions 
in 2021.

FN-IN-550a.3.

Description of 
approach to 
managing capital 
and liquidity-
related risks 
associated 
with systemic 
non-insurance 
activities

 Fubon Life Individual Financial Statements/
Independent Auditors' Report for 2020 and 2021 (2) 
Liquidity risk pg. 90 (3) Liquidity risk analysis pg.110
https://doc.twse.com.tw/server-java/
t57sb01?step=1&colorchg=1&co_id=5865&year=110&sea
mon=&mtype=A&
 1.2.2 Enterprise Risk Management and Underwriting

Note：Relevant products include：
           Walking-promotion spillover policy：Skywalker Term 

Health Insurance(SWF)、e-Moving Online Applicable Term 
Life Insurance(ETA)、Medical Go Critical Illness Term Health 
Insurance(SWN/SWN1)

           Cancer health exam spillover policy： Foreign Currency 
Interest-Sensitive  Whole Life (FAB)、Foreign Currency 
Interest-Sensitive  Whole Life (FAH), Foreign Currency 
Variable Interest Rate Whole Life Insurance (IBH)、Foreign 
Currency Variable Interest-Sensitive Whole Life (IBA)、
Critical Illness Increasing Whole Life(SWQ)、Foreign 
Currency Interest-Sensitive Whole Life(FAA)

           General health-exam spillover policy：Healthy & Happy   
(Benefit-in-Kind) Insurance (XEX)

           Designated vaccination + health check spillover policy：
Critical Illness Term Health Insurance (SWUA/B)

           Blood sugar condition spillover policy：Smart Sugar Life 
Term Health Insurance(SWI)

https://doc.twse.com.tw/server-java/t57sb01?step=1&colorchg=1&co_id=5865&year=110&seamon=&mtype=A&
https://doc.twse.com.tw/server-java/t57sb01?step=1&colorchg=1&co_id=5865&year=110&seamon=&mtype=A&
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Appendix 6. Accountant's Independent Limited Assurance Report
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Fubon Life Insurance Co., Ltd.

Address: 14th Floor, No. 108, Section 1, Dunhua South Rd., Songshan District, Taipei

Telephone: 886-2-8771-6699

Website: https://www.fubon.com/life/
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