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Fubon Insurance publishes the Sustainability Report on a yearly basis, aimed at elaborating Fubon Insurance’s en-
deavors and performance in finance, environmental sustainability, social commitment, and corporate governance.

Period Covered

This report describes the company’s performance from January 1, 2025, to December 31, 2025. To ensure full infor-
mation disclosure, some contents involve implementation results before January 1, 2025, and plans extending be-
yond December 31, 2025.

Scope of the Report

The financial data covered in this report are verified by certified public accountants and disclosed in the shareholder 
meeting’s annual report. Monetary data are listed in NTD. Fubon Insurance is among Fubon Financial Holdings’ subsid-
iaries. The non-financial data covered in this report are gathered based on the independent investigation and statistics 
from Fubon Insurance in accordance with GRI standards. The scope of the report is limited to operations in Taiwan, 
including 29 branches and 41 service locations. Should discrepancies arise, they will be explained in the report.

Reporting Guidelines

This report was developed in accordance with the standards of the Global Reporting Initiative (GRI), insurance indus-
try standards published by the Sustainability Accounting Standards Board (SASB), and the framework put forth by 
the Task Force on Climate-Related Financial Disclosures (TCFD) of the Financial Stability Board (FSB),and “Corpora-
tion Rules Governing the Preparation and Filing of Sustainability Reports by TWSE Listed Companies” stipulated to 
strengthen the disclosure of sustainability metrics by financial and insurance industry. Related GRI index, SASB index, 
and Principles for Sustainable Insurance (PSI) are listed in the Appendix

Internal Audit of This Report

This report is coordinated and compiled by the Planning Department, with the contribution of members of the Sus-
tainability Strategy Task Force directed by the President. The information disclosed is reviewed by the responsible 
units and published in the corporate sustainability section of the Company’s official website after approval by the 
Board of Directors. The planning, structure, and execution of the report are reported to the Board of Directors along 
with the implementation status of sustainability projects.

External Verification

Fubon Insurance commissioned KPMG to perform a limited assurance engagement on the selected information in 
this report developed by the company following the above-mentioned reporting guidelines. The assurance report 
prepared in compliance with the guidelines for “assurance engagements other than audits or reviews of historical 
financial information” described in TWSAE3000 by Accounting Research and Development Foundation. (stipulated in 
accordance with ISAE3000 standards) is affixed in the Appendix  of this report.

Data Compliance Standards Verification Body

Sustainability TWSAE3000 KPMG

Finance
Rules Governing Auditing and Certification of Financial State-
ments by Certified Public Accountants and Generally Accepted 
Auditing Standards

KPMG

Environment

ISO 14064-1	Organization greenhouse gas inventory
ISO 14001	 Environmental management system
ISO 50001	 Energy management system

British Standards Institution (BSI)

Carbon Footprint Label for Products
Carbon Footprint Reduction Label for Products

Ministry of Environment, Executive Yuan

Social

BS 10012	 Personal Data Protection Certification SGS Taiwan Limited

ISO 27001	 Information Security Management System
ISO 10002	 Quality management -- Customer satisfaction -- 

Guidelines for complaints handling in organizations
British Standards Institution (BSI)

Governance ISO 22301	 Security and resilience – Business continuity man-
agement systems – Requirements

SGS Taiwan Limited

Publication

Fubon Insurance publishes the Sustainability Report on a yearly basis. The last report was published in July 2025. Past 
sustainability reports in Chinese and English versions are fully disclosed in the “Corporate Sustainability ” section 
on Fubon Insurance’s official website for browsing and download.

Responsible Unit and Contact Information
Planning Department, Fubon Insurance Co., Ltd. 

·	 Address: 14F, No.179, Liaoning St., Zhongshan Dist., Taipei City

·	 Telephone: +8862-6636-7890

About this Report
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In 2025, the global economy and industrial landscape remained highly uncertain. Rising 
geopolitical risks, frequent extreme weather events, and the rapid development of ar-
tificial intelligence are reshaping both the way companies approach risk and the logic 
underpinning business operations. For the non-life insurance industry, risk is no longer 
merely something to be assumed and diversified; it is increasingly becoming an import-
ant basis for business judgment and resource allocation. 

Driven by steady macroeconomic growth, the non-life insurance market continued to 
expand, with written premiums reaching another record high in 2025. Premium growth 
not only represents expanding market demand but also reflects the strengthening of 
overall risk protection capacity. The value of the non-life insurance industry has there-
fore extended beyond post-event compensation to risk prevention and resilience build-
ing, making it an important force in supporting social stability. 

Fubon Insurance has long cultivated its expertise in risk management. Guided by Fubon 
Financial Holdings’ sustainability vision, the Company has adopted “Decarbonization, 
Digitalization, Empowerment, and Connection” as its strategic pillars and integrated 
sustainability issues into its business decision-making. We have observed that, as inter-
national sustainability standards continue to evolve, companies are increasingly expect-
ed to address sustainability issues not only as matters of disclosure and compliance, but 
also as factors that shape business operations.

The implementation of the IFRS Sustainability Disclosure Standards is bringing the 
financial implications of climate and other sustainability-related issues into sharper fo-
cus. At the same time, the SBTi released its Financial Institutions Net-Zero Standard in 
2025, extending its scope to insurance underwriting activities and further expanding the 
responsibilities of the financial sector in the net-zero transition. This means that insurers 
need to begin reviewing the relevant risks in their underwriting portfolios and re-exam-
ining their approaches to risk assessment and capital allocation. For Fubon Insurance, 
incorporating these changes into business judgment has become an important task at 
this stage. 

In climate and risk management, we continue to use existing risk assessment mecha-
nisms and related analytical tools to evaluate the potential impact of climate change on 
underwriting operations, with the results serving as an important reference for under-
writing and risk control. At the same time, through ongoing engagement with corporate 
clients and industries, we continue to deepen our understanding of transition risks and 
practical needs, which is an important basis for future adjustments. 

In promoting sustainable finance, the role of insurance is evolving. Fubon Insurance 
offers more than just risk protection. We support the transition of companies and in-

dustries through product design, risk assessment, and loss prevention services. Loss 
prevention is one of our professional strengths. By combining technology applications 
with practical experience, we continue to develop risk prevention solutions and 
translate them into patented innovations, shifting risk management from post-event 
compensation to pre-event prevention. This not only reduces potential losses but 
also strengthens overall social resilience. 

In terms of digital innovation, digital technology is no longer merely a tool for 
improving efficiency but a key driver in reshaping service models. Through 
process optimization, system integration, and the application of artificial intel-
ligence, Fubon Insurance continues to enhance service efficiency and customer 
experience. The Company is also gradually incorporating data and application 
outcomes as references for management and operations, while prudently 
considering the implications of AI applications as it expands intelli-
gent services. 

Fubon Insurance’s efforts in governance and sustainability 
continue to receive external recognition. The Company has 
performed exceptionally in the Sustainable Finance Evaluation, 
the Treating Customers Fairly Principles Evaluation, and the 
List of Companies with Better Institutional Investor Stewardship 
Disclosure. These results demonstrate that the Company has 
established a sound and consistent management foundation 
across sustainable finance, customer rights protection, responsi-
ble investment, and information disclosure. 

We believe that integrating sustainability issues into business deci-
sion-making is key to enhancing long-term competitiveness. Going 
forward, Fubon Insurance will continue to leverage its core insurance 
competencies on the foundation of sound operations and risk control, 
steadily advance related initiatives, and help create a more resilient 
protection system for society.

Chairman

Chairman’s Message
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2025 Results of Sustainability Initiatives

Results of Sustainability Initiatives

E S GNVIRONMENT OCIETY OVERNANCE

While recording revenue growth of approximately 8%, Fubon Insur-
ance reduced GHG emissions per NT$1 million in revenue by 20%.

Efforts in developing innovative insurance technologies obtained 
14 utility model patents and 2 invention patents.

Written premiums reached NT$67.67 billion, with a 
market share of 23.7%, retaining leadership in the 
market.

We insured nearly 20% of all solar power sites and about 50% of 
privately owned onshore wind turbines in Taiwan, and participated 
in every offshore wind power insurance project.

The application rate for electronic compulsory insurance certif-
icates and e-policies reached 82.9%, reducing the use of copy 
paper by approximately 312.6 metric tons.

We were ranked top 25% in FSC’s 3rd Sustainable Fi-
nance Evaluation under the non-life insurance category.

The loss prevention team, in partnership with the Data Science 
Department of Fubon Financial Holdings, jointly developed an 
intelligent solar panel anomaly detection system, which obtained a 
utility model patent. The inspection method used by the system also 
obtained an invention patent.

66 babies were born to Fubon Insurance employees, equivalent 
to 4.9 times Taiwan’s crude birth rate. Total maternity and child-
care subsidies amounted to approximately NT$10.368 million.

We were ranked top 25% in FSC’s Treating Customers 
Fairly Principles Evaluation.

The Company further upgraded its typhoon potential analysis 
services, with its typhoon wind hazard assessment system obtaining 
a utility model patent.

All employees received dementia awareness training, and the 
headquarters and 27 branches joined the dementia-friendly 
organization initiative.

Fubon Insurance was included in the 2025 List of Com-
panies with Better Institutional Investor Stewardship 
Disclosure, achieving a full score.

The outstanding balance of investments in low-carbon, green tech-
nology, and green bonds reached NT$18.5 billion.

Fraud prevention was incorporated into the key performance indi-
cators for treating customers fairly, with an overall KPI attainment 
rate of 100%.

For more details, please refer to 3 Decarbonization For more details, please refer to 4 Digital and Customer Service ,  
5 Empowerment , 6 Connection

For more details, please refer to 1 About Fubon Insurance ,  
2 Sustainability Governance
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Awards and Recognition

Environment Social Overall Achievements

•	Taiwan Sustainable Action Awards (APSAA & TSAA) by Taiwan Insti-
tute for Sustainable Energy

Fubon Insurance Net-Zero Underwriting Project under SDG13 – Bronze 
Award

•	2025 Wealth Magazine Financial Awards

Sustainable Finance Award – Non-Financial Holding Company Category – 
Excellence Award

•	Global Excellence and Chronicle Magazine Awards 2025

Most Sustainable Insurance Products and Services Provider Taiwan 2025

•	International Finance Awards 2025 by International Finance Magazine

Best Green Initiative - Taiwan 2025, Best Insurance Company - Taiwan 
2025

•	FSC Microinsurance Competition

Disability Care Award

•	Sports Promoter Award by the Sports Administration

Gold Award for Sponsorships, Award for Long-term Sponsorships

•	Digital Finance Award by Commercial Times

·	 3 Gold Awards: Digital Innovation Award, Digital Treating Customers 
Fairly Award, and Green Net-Zero Finance Award

·	 2 Excellence Awards: Digital Service Award, Digital Information Securi-
ty Award – Security Category

•	Taiwan Corporate Sustainability Awards by Taiwan Institute for Sustain-
able Energy

Outstanding Single Sustainability Performance – Innovation and Growth 
Leadership Award

•	Corporate Sustainability Leadership Awards 2025 by The Asset

Best Initiative in Social Responsibility

•	International Finance Awards 2025 by The Global Economics

Most Customer-Centric General Insurance Company – Taiwan 2025

•	Taiwan Insurance Excellence Awards by Taiwan Insurance Institute

·	 3 Gold Awards: Excellence in Public Welfare and Care, Excellence in Risk 
Management, and Excellence in Talent Training

·	 4 Silver Awards: Excellence in Information Application, Excellence in Prod-
uct Innovation Project Planning, Excellence in Information Security Promo-
tion, and Excellence in Emerging Risk Protection Product Promotion

•	Faith, Hope & Love Awards by Risk Management, Insurance & Finance 
Foundation:

Received 9 honors: Insurance Company of the Year, Best Social Respon-
sibility Award, Best Insurance Expertise Award, Best Channel Strategy 
Award, Best Product Creativity Award, Best Insurance Education Contribu-
tion Award, Best Sales Office Award, Best Insurance Achievement Award, 
and Best Professional Consultant Award

•	RMIM Magazine Insurance Quality Award

Received 4 Distinction Awards: Best Brand Image, Best After-Sales Service, 
Best Professionalism, and Most Recommended

•	Taiwan Corporate Sustainability Awards by Taiwan Institute for Sustain-
able Energy

Sustainability Report – Financial and Insurance Industry Category 1 – Platinum 
Award

•	Climate-related Financial Disclosure Report Evaluation by the Center for 
Business Sustainability, NCCU

Ranked in the top 25% of the non-life insurance industry
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Giving Back Through Finance
The operation of the insurance industry is founded on social trust and institutional support, and also carries the responsibility to respond to social expectations. As an insurer, Fubon Insurance draws on its expertise to support individuals and 
businesses as they navigate risks and transitions. Through diverse and concrete actions, the Company builds positive connections with customers, employees, and society, and remains committed to creating shared value for stakeholders.

For Customers For Employees For Society

Our Commitment

With fair customer treatment at the core, we develop 
inclusive and accessible insurance services to help differ-
ent communities obtain appropriate protection.

We regard employees as an important asset indispensable 
to the Company’s operations. Through sound systems and 
measures, we support their stable development and help 
them realize their professional value.

We leverage our core insurance competencies to address issues of 
social concern and create positive impact as a corporate citizen.

Our Actions

Loss prevention

Drawing on the core risk management capabilities 
of the non-life insurance industry, we help custom-
ers strengthen the resilience of their assets and 
operations against disaster-related risks.

For more details, please refer to
3.2.2 Sustainable Insurance Services

6.1.1 Risk Management Capacity Building

Employee benefits

We support work-life balance and address employ-
ees’ practical needs at different life stages.

For more details, please refer to
5.1.3 Diverse Benefits Policy

Risk education for children

Using educational picture books as a medium, we help 
children develop an initial understanding of risk-related 
issues and build sound risk awareness as they grow.

For more details, please refer to
6.1.2 Financial Education Outreach

Microinsurance programs

We provide insurance protection for disadvan-
taged groups, thereby strengthening the basic 
social safety net.

For more details, please refer to
6.2.1 Friendly Services and Products

Career development

We help employees continuously enhance their 
professional capabilities and expand diverse devel-
opment paths.

For more details, please refer to
5.2.1 Talent Development

Care for diverse groups

We focus on risk education and social connection for older 
adults and migrant workers, helping them stay connected 
with their communities and establish a sense of security. 

For more details, please refer to
6.1.2 Financial Education Outreach

Accessible service measures

Our business locations are equipped with 
barrier-free facilities, with foreign-language and 
sign language interpretation services available; 
senior-friendly telephone customer service has 
been launched to better serve diverse groups.

For more details, please refer to
6.2.2 Friendly Service Measures

Workplace inclusion and safety

We are committed to building a workplace culture 
that respects diversity, equity, and inclusion, while 
also placing importance on employees’ physical 
and mental well-being.

For more details, please refer to
5.3.2 Diverse, Equal and Inclusive Workplace

Corporate resource integration

Leveraging corporate resources, we participate in social 
welfare, sponsor sports and arts and cultural activities, 
and build mutual trust with society through long-term 
engagement.

For more details, please refer to
6.3 Community Engagement
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1.1  Company Profile

Founded on April 19, 1961, Fubon Insurance is the first privately-owned property insurance company in Taiwan. Our primary ser-
vices include auto insurance, fire insurance, marine insurance, engineering insurance, and a variety of novel insurance products.

To this day, Fubon Insurance still adheres to “customer-oriented” service principles. For more than 40 years consecutively, we 
have secured leadership in the market undisputedly. Based on the vision that “Fubon always responds to customer needs”, 
we continue to improve service quality and expand service categories. Striving for customer satisfaction and driven by the 
company spirit of “Be positive Stay protected”, Fubon Insurance offers customers timely and adequate assistance through the 
comprehensive network of service locations across Taiwan with considerate and professional claims service specialists. In addi-
tion, based on our core competencies in professional risk consultancy, Fubon Insurance actively provides corporate clients with 
damage loss control services and risk management solutions. We have introduced international post-disaster recovery meth-
odologies to assist clients with a speedy recovery from disasters and prevent disruption in operations and property losses. Our 
comprehensive, all-process service packages offer clients full support for sustainable operations.

In the future, Fubon Insurance will continue to provide consumers with insurance products and services that are more diversi-
fied and appropriate. We will also leverage the impacts of insurance to implement sustainable values, striving to become the 
best choice for consumers in need of insurance services.

·	 Number of employees by the end of 2025: 2,900

·	 Operation sites by the end of 2025 Note:

-	 1 headquarters (Taipei, Taiwan)

-	 29 branches

-	 41 service locations (Note)

-	 3 overseas representative offices (China, Malaysia, Indonesia)

-	 5 overseas sites (China, Vietnam, Philippines, Thailand, Malaysia)

-	 7 overseas branches (China, Vietnam)

·	 Economic performance in 2025:
-	 Paid-in capital: NT$3 billion

-	 Total assets: NT$127.39 billion

For detailed financial disclosure, please refer to 2025 Operating 
Performance .

Note: This represents the full scope of the Company’s consolidated financial statement boundary. For a description of the disclosure boundaries applicable to the various perfor-
mance data presented in this Report, please refer to About This Report .

	 Credit Rating

Agency Ratings Effective Date

Standards & Poor's A- 2025.10.30

Moody’s A2 2025.03.31

AM Best A 2025.11.30

Taiwan Rating Corp. twAA+ 2025.10.30

2025 Operating Performance

Fubon Insurance offers a wide range of insurance products including home safety, accident injury, engi-
neering insurance, and various liability insurance policies to provide individuals and companies with com-
prehensive insurance coverage. The Company’s main sources of revenue consist of underwriting profits 
and investment income. In 2025, the Company’s premium income from insurance policies totaled NT$67.67 
billion, securing the leading position in the market with a market share of 23.7%. By utilizing the Group’s 
resources and a diverse range of channels, Fubon Insurance has optimized the business structure and bal-
anced development to create a more solid foundation for the Company’s development and the protection 
of customer interests.

	 Number of Policies of Various Products in 2025

Type Number of Policies Percentage (%)

Personal insurance 13,984,899 92.0

Corporate insurance 1,207,782 8.0

Reinsurance 10 <0.1

Total number of policies 15,192,691 100

Note: The values listed above are the number of policies signed.

	 Premium Income of Various Products in 2025

Type Premium Income (NT$100 million) Percentage (%)

Personal insurance 430.3 61.8

Corporate insurance 246.4 35.4

Reinsurance 19.9 2.8

Total premium income 696.6 100

	 Core Values

 

Int
egrity 

Sincerity

 
Innovation 

Professio
nali

sm
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Financial Status in the Past Three Years

Year 2023 2024 2025

Total assets (NTD thousand) 108,818,095 113,964,421 127,393,572

Total equity (NTD thousand) 18,803,550 21,794,121 28,839,643

Net profit after tax (NTD thousand) -2,230,287 3,016,944 6,965,993

Earnings per share -2.04 10.06 23.22

Net worth per share 12.81 72.65 96.13

Return on Assets (ROA) -1.63% 2.77% 5.79%

Return on Equity (ROE) -19.15% 14.86% 27.52%

Note: In 2023, the after-tax earnings per share were retrospectively adjusted to -NT$9.99.

Economic Value Distributed

Year 2023 2024 2025

Operating costs (NTD thousand) 37,950,201 30,853,522 31,873,893

Employee salary and benefits
(NTD thousand) 4,292,121 4,798,466 5,110,419

Expenditure paid to investors
(NTD thousand) 0 0 890,358

National expenditure paid to the government 
(NTD thousand) -500,032 234,137 300,653

Community investment (NTD thousand) 8,943 22,236 21,081

Tax Management

Solid tax management is the foundation of the Company’s economic performance. Fubon Insurance established a tax 
strategy based on the “Tax Management Regulations for Fubon Financial Holdings and Subsidiaries” and “Tax Man-
agement Rules.” Through a comprehensive tax operations management procedure, we strengthen the Company’s tax 
compliance and commitment to fulfilling corporate social responsibility. The implementation principles are as follows.

1.	Regulatory compliance: Fully understand and comply with local tax regulations of the operating location; while 
interpreting tax regulations, the literal meaning and legislative purpose shall both be considered; accurately calcu-
late tax bearing and pay taxes by the due date, and fulfill the social responsibility of a taxpayer.

2.	Information transparency: Regularly disclose tax information via public channels to ensure information transparency.

3.	Reasonable structure: Do not establish tax structure for intended tax avoidance; carry out tax planning based 
on reasonable commercial purposes; do not conduct non-business transactions to deliberately transfer profits to 
non-cooperative jurisdictions and tax havens (low-tax countries) defined by the Organization for Economic Coop-
eration and Development and the European Commission for tax avoidance.

4.	Transfer pricing: The conditions in transactions between related parties, in commercial or financial terms, are not 
different from that of transactions between non-related parties and should comply with the OECD Transfer Pricing 
Guidelines.

5.	Honest communication: Build and maintain close and honest communication with local tax authorities, offer indus-
try perspectives and help improve the tax environment and system.

6.	Risk management: Establish tax risk management mechanisms; carefully evaluate the changes of local and inter-
national tax regulations for timely responses and strategy adjustments; consider tax risks and impact in important 
corporate decision-making.

7.	Talent cultivation: Enhance professional capabilities of tax personnel and professional competency in tax opera-
tions through continuous internal training and external seminars on taxes.

Active Implementation of Tax Management

The Accounting Department of Fubon Insurance is the unit responsible for all tax operations of the Company. The 
Department upholds an honest and professional attitude and communicates all tax risks and interpretation of tax 
laws with the local competent authority. It meets local tax regulations and disclosure requirements, files taxes within 
the prescribed deadline, pays taxes, responds to the questions of the competent authority for taxation, and provides 
information. In the event of a material tax risk, it notifies the Accounting and Performance Management Division of 
Fubon Financial Holdings.

Fubon Insurance closely adheres to the seven tax principles in its corporate operations and strictly abides by tax reg-
ulations. Through various concrete measures, we further pursue sustainability efforts exceeding legal requirements. 
The projects initiated and implementation status in 2025 are as follows.

1.	The Company complies with the “Tax Management Guidelines” of Fubon Financial Holdings and conducts regular 
self-assessment of compliance with tax laws. We also review the impact of new regulations on the Company’s taxes 
and fill out the “Regular Tax Review Table”.

2.	The Company regularly conducts tax reviews and updates the impact of tax laws and regulations on the Company 
to monitor potential tax risks.

3.	The Company’s tax personnel occasionally attend tax training courses or regulatory update orientations held by 
the parent company Fubon Financial Holdings and external consultants or accounting firms to enhance their ex-
pertise in tax operations.

4.	Sales units of the Company discuss and evaluate the impact of new products or important transactions on taxes 
with the Company’s tax units.
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1.2  Strategy for Sustainability Governance and Development

Sustainability Milestones

In alignment with Fubon Financial Holdings’ overall strategic roadmap, Fubon Insurance has launched an implementation plan for IFRS Sustainability Disclosure Standards S1 and S2 and engaged external consultants to facilitate the process. At 
the current stage, the Company has completed the identification of material sustainability-related opportunities and risks. Going forward, the Company will collect and analyze the financial impacts of sustainability-related risks and opportunities 
based on relevant assessment results and use these findings to establish a sustainability information disclosure framework, thereby enhancing the completeness and comparability of sustainability disclosures as it strives toward alignment with the 
IFRS Sustainability Disclosure Standards framework by 2027.

Fubon Financial Holdings established the Corporate Governance and Sustainability 
Committee and initiated the ESG Visioning Project together with its subsidiaries.

2015

· Fubon Insurance signed the Stewardship Principles for Institutional Investors 
compliance statement issued by TWSE;

· Integrated the TCFD framework into the Company’s climate risk management;
· Initiated the Green Energy Insurance Project, offering customized insurance and 

loss prevention services.

2018

· Fubon Insurance established the Sustainability Strategy Task Force, 
with the President serving as the Chief Executive Officer, under 
which six specialized teams report implementation status 
semiannually to the Board. 

· Fubon Financial Holdings and its subsidiaries consistently adhere 
to the Principles for Responsible Investment (PRI).

· A Corporate Sustainability section was launched on the Company’s 
official website.

2019
Fubon Insurance adopted the UN Principles for Sustainable 
Insurance (PSI) and published the PSI Report.

2020

· Fubon Insurance published the first Sustainability Report;
· Jointly developed the four sustainability strategies with 

Fubon Financial Holdings: decarbonization, 
digitalization, empowerment, and connection, with 
defined metrics and targets;

2021

· Obtained dual certification from the Ministry of Environment for Carbon-Footprint Lebel and Carbon Reduction Label, 
becoming the only non-life insurer with both;

· Joined the Partnership for Carbon Accounting Financials (PCAF) with Fubon Financial Holdings and its subsidiaries;
· Became a member of RE100 with Fubon Financial Holdings and its subsidiaries;
· Formulated a decarbonization roadmap based on Fubon Financial Holdings' approved SBTs.

2022

· Fubon Insurance expanded ESG training scope to cover all employees, integrating 
sustainability concepts into daily operations;

· Pioneered the industry's first 2050 Net-Zero Underwriting commitment;
· Received the UL 2799 Zero Waste to Landfill Gold Certification for its headquarters 

building demolition project;
· Began adopting green electricity in the Company’s business premises; 
· Published the first TCFD Report.
· The Sustainability Strategy Task Force submitted progress reports quarterly.

2023

· Fubon Insurance pioneered a cross-industry partnership with telecoms, 
creating a one-stop digital insurance platform;

· Obtained ISO 10002 certification for customer complaint quality 
management system;

· Continued expansion of green energy adoption, with the Penghu Sales 
Office becoming the first offshore location in Taiwan’s financial sector 
to adopt green electricity.

2024

· Fubon Insurance and Subsidiaries Sustainability Information 
Management Policy was officially implemented.

· A cross-departmental IFRS Sustainability Disclosure 
Standards project team was established, with core member 
training conducted and a pilot assessment initiated to 
identify the current and anticipated potential financial 
impacts of sustainability-related risks and opportunities.

2025
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Sustainability Strateg

Since 2015, Fubon Financial Holdings and its subsidiary Fubon Insurance have collaborated on the Fubon ESG Visioning Project, with an ESG Task Force established under the Corporate Governance and Sustainability Committee to strengthen 
the sustainability governance framework. 

Building on this governance foundation, Fubon Insurance has embraced the Group’s ESG visioning blueprint, advancing four core ESG strategies: Decarbonization, Digitalization, Empowerment, and Connection. By leveraging its core compe-
tencies and integrating resources across disciplines, the Company continues to advance its sustainability initiatives, with sustainability transformation embedded in its corporate governance and operational management. Together with Fubon 
Financial Holdings, Fubon Insurance seeks to harness the influence of the financial sector to promote sustainable development for individuals, businesses, and society at large. 

As the aforementioned strategic framework and governance foundation have progressively matured, Fubon Insurance’s sustainability transformation has advanced beyond the initial phase of system-building and compliance disclosure, entering 
a new stage focused on operationalizing sustainability management. The priorities of this phase include strengthening the management function of key performance indicators, fostering cross-departmental alignment and shared understanding 
of sustainability issues, and continuously enhancing the role of sustainability information in supporting management decisions and operational oversight. The goal is to more substantively embed sustainability considerations into existing opera-
tional and risk management processes, thereby laying a solid foundation for sustainability to be further integrated into the Company’s overarching decision-making framework.

Sustainability Strategy Strategy Overview and Expected Benifits Sustainability KPIs (Unit) Status in 2025 Short-term Goals 
(2026)

Mid- to Long-term Goals
(2027-2030)

Decarbonization
Assist customers in sustainable 
transformation

In response to climate risks, Fubon Insurance develops insurance 
products and provides professional loss prevention services to sup-
port enterprises in their low-carbon transition. We assist the green 
industry in enhancing resilience to climate risks and promote the 
development of affordable, reliable, and sustainable low-carbon 
energy. These efforts aim to foster sustainable business models and 
strengthen companies’ adaptive capacities.

Climate-Related Products and Services (NT$100 million) 85.3 70.2 73.7

No. of Sustainability Loss Prevention Service Cases (Case) 686 700 750

Green Investment (NT$100 million) 185 211.7 230

Carbon Reduction (%, compared to 2020 baseline Note 1 -34 -25 -42

Digitalization
Providing Efficient Financial 
Services with Warmth

Actively promote digitalization strategies. Externally, we offer inno-
vative services and customer experience, using InsurTech to optimize 
insurance application and claims services and cater to diverse cus-
tomer needs for insurance. Internally, we optimize operating proce-
dures with the adoption of RPA and mobile tools to replace manual 
labor needed for repetitive tasks that require little expertise. We also 
continue to promote the application of digital technology to improve 
operational efficiency.

E-policies and Electronic Compulsory Insurance Certifi-
cates Issued (%)

82.9 73.9 77.4

Customer Satisfaction (%) 90.9 90 or above every year 90 or above every year

Empowerment
Create a Friendly, Healthy and 
Happy Workplace

Create a diverse environment where people are treated with respect 
and communications are harmonious, continue to promote talent 
development, attraction and retention plans, and create a healthy 
and safe workplace; continue to launch diverse online and offline 
professional training courses to enhance employee competency and 
facilitate insurance talent development.

Employee Engagement 
Survey

Participation Rate (%)
The survey is not 
scheduled for 2025. 
(conducted every two 

years)

90 90

 Engagement (Score) 77 77

Connection
Connect positive impact in 
society

Provide opportunities and stages for growth, and mobilize positive 
forces through Fubon’s diverse platforms to bring change to society and 
solidify influence.

No. of innovative financial inclusion-related products or 
services (Cumulative No. of items) Note 2

2 3 7

Note 1: The Company has set a science-based target (SBT) to reduce operational emissions by 92.3% by 2040. Residual emissions are expected to be removed by 2050 through tools or methodologies recognized under international standards, achieving net-zero operational emissions. 

Note 2: 1 new item per year from 2024; 7 in total by2030.
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Sustainability Governance Framework

To more effectively integrate the Company’s core insurance competencies with its broader social responsibilities, and to embed sustainability considerations into corporate governance and operational strategy, Fubon Insurance has established 
the Fubon Insurance Sustainability Policy in accordance with the Fubon Financial Holdings Sustainability Development Best Practice Principles and with reference to the United Nations Sustainable Development Goals (SDGs). This policy, ap-
proved by the Board of Directors, serves to manage the Company’s economic, environmental, and social risks and impacts. The Board of Directors is the highest decision-making body for sustainability initiatives, responsible for approving rele-
vant policies, overseeing implementation, and providing strategic guidance to ensure that sustainability principles are embedded in the Company’s daily operations and long-term development strategy. For more details on the Board’s role in 
overseeing and advancing sustainability efforts, please refer to Chapter 2.1.1 Board Operations .

Fubon Insurance established the Sustainability Strategy Task Force in 2019 as a cross-departmental collaboration platform for promoting sustainability within the Company. The President serves as the task force’s Chief Executive Officer (CEO), 
under which there are six specialized teams for Corporate Governance and Ethical Management, Responsible Finance, Innovative Services, Environmental Sustainability, Employee Care and Social Commitment, respectively. These teams are 
responsible for implementing the Company’s sustainability policies, systems and relevant management guidelines, formulating concrete action plans, and promoting education and training on sustainability issues. In 2025, a dedicated IFRS Sus-
tainability Disclosure Standards project team was established to initiate the alignment program.

	 Sustainability Strategy Task Force

Fubon Insurance Sustainability Strategy Task Force

Corporate Governance &
Ethical Management Team Responsible Finance Team Innovative Services Team Environmental Sustainability

Team Employee Care Team Social Commitment Team IFRS Sustainability Disclosure Standards
Project Team

Vice CEO Vice President of Shared Resources

President

Task Force Secretary Planning Dept.

Chief Executive Officer (CEO)

The Sustainability Strategy Task Force holds quarterly meetings to report ESG action plans and implementation results to the CEO. In addition, at least twice a year, reports are submitted to the Fubon Insurance Board of Directors to track the 
progress of ESG initiatives and ensure the achievement of predetermined goals. ESG action plans are refined and adjusted based on feedback from the directors.
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1.3  Materiality Analysis
In 2025, Fubon Insurance identified 11 material topics and 7 general topics in accordance with sustainable development trends in the international financial industry, global standards, materials topics of benchmark companies in Taiwan and over-
seas, issues of concerns to Fubon’s stakeholders, Principles for Sustainable Insurance (PSI), and the Company’s operational strategies.

Process to Determine Material Topics

Step1
Understanding Organizational Context and  Topic Inventory

Step2 
Identification of Actual and Potential Impacts

Step3 
Materiality Assessment and Prioritization

Building on the material topics identified in 2024, the Company es-
tablished a list of 18 sustainability topics for 2025 by referencing the 
Global Reporting Initiative (GRI) international sustainability reporting 
standards, benchmarking leading companies in Taiwan and abroad, 
incorporating the focus areas of competent authorities, and aligning 
with the Company’s operational strategies. The process took into 
account the principle of double materiality, and the resulting topic 
list serves as the foundation for subsequent materiality analysis.

Through physical surveys, department heads associated with the Sus-
tainability Strategy Task Force were invited to assess, from the Com-
pany’s perspective, the positive and negative impact factors of each 
sustainability topic, both the potential external impacts arising from the 
Company’s operations and management activities, and the potential 
financial impacts on the Company internally. A total of 36 valid survey 
responses were collected. 

In parallel, to gauge the level of concern among stakeholders regarding 
each sustainability issue, the Company conducted an online survey across 
its eight primary stakeholder groups, collecting 238 valid responses.

Based on the results of the internal impact surveys, a materiality 
score was calculated for each sustainability topic, and the topics 
were ranked based on the scores. Stakeholder survey findings were 
also incorporated as an important reference in determining material 
topics. In addition, given that Climate Management and Action is a 
priority issue of significant focus by competent authorities and inter-
national sustainability initiatives, it was included as a material topic 
for the year. 

The materiality assessment results were reviewed by the Sustainability 
Strategy Task Force and subsequently submitted to the Board of 
Directors for approval. From the 18 sustainability topics, 11 were 
identified as material topics and 7 as general topics, serving as the 
basis for disclosure and management in this Report.
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Fubon Insurance Materiality Prioritization Results in 2025
High

Likeliho
o

d

Impact level (negative)High HighLow Impact level (positive)

Digital finance and innovation

Business performance

Customer relations
management

Sustainable finance

Talent cultivation and
development

Occupational health and safety

Sustainability supply chain
management

Industry-academia collaboration on ESG

Social participation

Financial inclusion

Labor-management and
employee relations

1

2
34

56
1

3

24
5

Climate management and action

Privacy and information
security management

Risk management

Corporate governance and
ethical management

Human rights commitments and workplace
diversity and inclusion

Green operation and environmental
sustainability goals

Regulatory compliance

11

7
10

8
9

6 7

	 List of Material Topics and Explanation of Changes

Material Topics General Topics Changes in Topic Classification

 Business performanc  Sustainability supply chain management

 Digital finance and innovation  Industry-academia collaboration on ESG

 Customer relations management  Labor-management and employee relations* *  Reclassified from Material Topic to General Topic

 Sustainable finance  Social participation

 Talent cultivation and development  Financial inclusion

 Occupational health and safety*  Human rights commitments and workplace diversity and inclusion *  Reclassified from General Topic to Material Topic

 Privacy and information security management*  Green operation and environmental sustainability goals *  Reclassified from General Topic to Material Topic

 Risk management

 Corporate governance and ethical management

 Regulatory compliance

 Climate management and action
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1.4  Material Issue Impact Assessment
Management Approach for Material Topics

Material Topics 
in 2025 Responsible Unit Positive Impact/Negative Impact on and  

Significance to Fubon Insurance Impact Aspect
Management Approach

Corresponding Chapter
Management Policy and Commitment Actions

Business
performance

·	 Board of Directors
·	 Corporate
Planning Dept.

Business performance reflects the Company’s over-
all operational landscape, financial structure, and 
the outcomes of strategy execution. It has a critical 
bearing on corporate development and capital 
market relations. Strong operational performance 
supports the Company’s long-term growth and 
sustains the confidence of shareholders and cus-
tomers in its management capabilities; conversely, 
poor performance may adversely affect market 
valuation and business development, thereby un-
dermining operational stability.

Economics Fubon Insurance Regulations for Unit Performance 
Evaluation

·	 Stipulate annual operational plans to be approved by the Board 
of Directors and confirm business strategies and guidelines.

·	 Produce financial and business reports quarterly.

1.1	 Company Profile- Eco-
nomic performance in 
2025

Digital finance 
and innovation

·	 Digital Affairs 
Dept.

·	 E-commerce 
Dept.

Through the development of financial technolo-
gy and digital tools, the Company enhances the 
efficiency of internal and external operational 
processes and optimizes the underwriting and 
claims service experience, thereby strengthening 
overall operational effectiveness and service 
quality. However, increased digitalization may 
also introduce risks related to system stability, in-
formation security, and the digital divide. If these 
risks are inadequately managed, they may impair 
service accessibility and customer experience, 
ultimately presenting an adverse impact on op-
erational performance.

Economics

Environment

·	 Fubon Insurance Technology Innovation Project 
Initiation and Management Guidelines

·	 Fubon Insurance Robotic Process Automation 
(RPA) Development and Application Guidelines

·	 Fubon Insurance Mobile Services Operation 
Guidelines

·	 Fubon Insurance Remote Solicitation Operation 
Guidelines for Sales Personnel

·	 Fubon Insurance Electronic Marketing Operations 
Management Guidelines

·	 Fubon Insurance Artificial Intelligence System 
Management Policy

·	 Hold monthly meetings of the Technology Innovation Task Force 
and track project progress quarterly to regularly review and man-
age internal innovation proposals.

·	 Continuously adopt and refine digital platform tools to enhance 
process efficiency and deliver a seamless experience across 
underwriting and claims services; formulated the Artificial Intelli-
gence System Management Policy to establish clear guidelines 
on AI system applications, providing a governance framework for 
AI adoption and management.

4.1	 Digital Finance and 
Innovation

Customer
relations

management

Committee for 
the Promotion of 
Treating Custom-
ers Fairly Principles

Customer relations management has a critical 
bearing on the Company’s operational stability 
and brand reputation. As a licensed industry, 
insurance services are directly tied to the protec-
tion of customers’ personal safety and property. 
The Company enhances information transpar-
ency, safeguards customer rights, and mitigates 
the risk of disputes by upholding fair customer 
treatment and maintaining robust complaint 
and claims management, and by continuously 
communicating product and service information 
through channels such as the official website, 
social media, and e-newsletters. Conversely, 
inadequate communication or mishandling of 
customer issues may give rise to complaint, com-
pliance, and reputational risks, thereby adversely 
affecting business operations.

Economics

Human Rights

·	 Fubon Insurance Treating Customers Fairly Policy

·	 Fubon Insurance Treating Customers Fairly Com-
mittee Action Plan

·	 Fubon Insurance Treating Customers Fairly Strategy

·	 Fubon Insurance Treating Customers Fairly Com-
pliance Matters

·	 Fubon Insurance ISO 10002 Complaint Handling 
Organization and Management Guidelines 

·	 Management Regulations for the Production and 
Announcement of Fubon Insurance Adverting and 
Marketing Materials

·	 Conduct regular customer satisfaction surveys.

·	 Online and offline complaint mechanism.

·	 Established the Committee for the Promotion of Treating Cus-
tomers Fairly Principles, with heads of each business division 
assuming supervisory responsibility over their respective areas 
of operation. Five functional teams have been set up under the 
Committee, with Fair Customer Treatment KPIs defined to ensure 
the effective implementation of TCF principles.

·	 Conduct regular reviews of social media posts to proactively 
monitor and respond to customer feedback.

4.2	 Customer Relations 
Management

(Continue)
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Material Topics 
in 2025 Responsible Unit Positive Impact/Negative Impact on and  

Significance to Fubon Insurance Impact Aspect
Management Approach

Corresponding Chapter
Management Policy and Commitment Actions

Sustainable 
finance

·	 Risk Manage-
ment Dept.

·	 Each Product 
Dept.

·	 Loss Control & 
OSH Dept.

·	 Investment 
Depart.

Sustainable finance supports the development of 
green and sustainability-related insurance prod-
ucts and services within the non-life insurance 
industry, enhances overall risk management ef-
fectiveness and public trust, and channels capital 
toward low-carbon industries through respon-
sible investment mechanisms. However, its ad-
vancement also presents operational challenges 
for the Company in areas such as data collection 
and disclosure, climate risk pricing, and capital 
adequacy and regulatory compliance.

Economics

Environment

Human Rights

·	 Fubon Insurance Pre-Sale Guidelines for Insurance 
Products

·	 Stewardship Principles for Institutional Investors 
Compliance Statement

·	 Fubon Financial Holdings and Subsidiaries Sus-
tainable Finance Policy

·	 Continuously stay informed of TNFD.

·	 Arrange for employees to receive training regularly and obtain 
necessary professional certifications to support offshore wind 
power insurance operations.

·	 New types of insurance products must be reviewed by the Risk 
Management Department and relevant units before filing with 
the competent authority.

·	 Continue to strengthen and integrate various ESG initiatives and 
establish an ESG investment mechanism; through ESG evaluation 
and thematic investments, enhance the sustainability perfor-
mance of investment targets and financial peers.

3.2	 Sustainable Finance

Talent
cultivation and 
development

Human Resources 
Dept.

Through five key pillars of talent development 
(recruitment channels, education and training, 
performance evaluation, career development, 
and incentive measures), the Company aims to 
improve employee retention and professional 
competency, strengthen its competitive position 
in the industry, and generate positive contribu-
tions to overall operational performance. Con-
versely, the loss of key talent would adversely 
affect the Company’s operational performance 
and have negative repercussions on the broader 
industry landscape.

Human Rights

·	 Fubon Financial Holdings and Subsidiaries Man-
agement Guidelines for Recruitment, Selection, 
and Hiring

·	 Fubon Financial Holdings and Subsidiaries Regula-
tions for Education and Training Management 

·	 Fubon Financial Holdings and Subsidiaries Perfor-
mance Evaluation Policy

·	 Fubon Financial Holdings and Subsidiaries 
Management Guidelines for Promotion and Salary 
Adjustment 

·	 Fubon Financial Holdings and Subsidiaries Man-
agement Guidelines for Personnel Rotation and 
Relocation 

·	 Fubon Financial Holdings and Subsidiaries Man-
agement Rules for Internal Lecturers

·	 Offer internship opportunities through external recruitment plat-
forms and the industry-academic collaboration mechanism.

·	 Offer employees comprehensive online learning channels.

·	 Conduct performance evaluation of all staff.

·	 Regularly examine the development and implementation results 
at the management level.

5.2	 Talent Cultivation and 
Development

Occupational 
health and 

safety

·	 Human Resourc-
es Dept.

·	 Loss Control & 
OSH Dept.

Occupational safety and health have a critical 
bearing on operational stability and the sustain-
ability of the Company’s human capital. Robust 
safety and health management helps mitigate 
occupational risks and maintain employees’ 
physical and mental well-being, thereby enhanc-
ing work efficiency, organizational resilience, and 
overall operational performance, while bolstering 
external confidence in the Company’s long-term 
and stable operations. Conversely, inadequate 
management may lead to personnel injuries, 
operational disruptions, and reputational risks, 
ultimately presenting an adverse impact on the 
Company’s long-term development.

Human Rights

·	 Fubon Financial Holdings and Subsidiaries Human 
Rights Policy

·	 Fubon Financial Holdings and Subsidiaries Em-
ployee Complaint and Handling Guidelines

·	 Fubon Financial Holdings and Subsidiaries 
Guidelines for Investigating Sexual Harassment 
Complaints and Disciplining Offenders

·	 Fubon Insurance Safety and Health Work Rules

·	 Fubon Insurance Occupational Safety and Health 
Management Plan

·	 Fubon Insurance Maternal Health Protection Plan

·	 Fubon Insurance Ergonomic Hazards Prevention 
Plan

·	 Fubon Insurance Plan to Prevent Illness Caused by 
Abnormal Workload

·	 Fubon Insurance Plan to Prevent Unlawful Harass-
ment in the Workplace

·	 Conduct regular human rights risk assessments for all personnel, 
implement control and mitigation measures based on the as-
sessed risk levels, and disclose related actions in the Sustainabili-
ty Report.

·	 Provide general occupational safety and health education and 
training for all employees on an annual basis.

·	 Commission third-party workplace environment monitoring on a 
semi-annual basis.

·	 Identify hazards for female employees who are pregnant or within 
one year postpartum, with tiered risk management applied ac-
cordingly.

·	 Identify ergonomic hazards through self-reported musculoskel-
etal symptom questionnaires, and provide health education or 
physician consultation based on the level of hazard identified.

·	 Identify high-risk personnel based on health check results and 
overwork risk assessment questionnaires, and provide health con-
sultation services.

·	 Publish a statement on the prevention of unlawful harassment in 
the workplace, including available complaint channels.

·	 Conduct regular workplace hazard identification and risk assess-
ments, and propose preventive measures in accordance with the 
identified risk levels.

5.4	 Occupational Health 
and Safety

(Continue)
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Material Topics 
in 2025 Responsible Unit Positive Impact/Negative Impact on and  

Significance to Fubon Insurance Impact Aspect
Management Approach

Corresponding Chapter
Management Policy and Commitment Actions

 Privacy and 
information 

security
management

·	 Risk Management 
Dept.

·	 IT Dept.

A management framework aligned with inter-
national information security and personal data 
protection standards helps strengthen infor-
mation security governance, reduce the risk of 
security incidents and personal data breaches, 
ensure the stable operation of core systems and 
business continuity, maintain service quality, and 
bolster external confidence in the Company's ca-
pabilities in information protection and risk con-
trol. Conversely, inadequate information security 
management may lead to system disruptions, 
data breaches, and compliance and reputational 
risks, posing a significant threat to the Compa-
ny's operations and long-term development.

Economics

Human Rights

·	 Fubon Insurance Business Continuity Management 
Policy

·	 Fubon Financial Holdings and Subsidiaries, Fubon 
Insurance Personal Data Protection Management 
Policy

·	 Fubon Insurance Regulations on Security Mainte-
nance of Personal Data Files and the Handling of 
Personal Data upon Termination of Business

·	 Fubon Financial Holdings and Subsidiaries Infor-
mation Security Incident and Problem Manage-
ment Procedures

·	 Continuously audit and update the information security manage-
ment system.

·	 Arrange for employees to obtain professional certifications in 
support of information security management.

·	 Maintain uninterrupted service of core information systems.

·	 Ensure that the stability of critical systems and business continuity 
capabilities meet international standard requirements.

·	 Ensure that operational management systems remain compliant 
with Personal Information Management System certification 
requirements.

·	 Identify internal risks through regular personal data inventory 
reviews.

·	 Ensure that the transmission and storage of private data within 
systems comply with encryption principles.

4.3	 Privacy and Informa-
tion Security Manage-
ment

Risk
management

·	 Board of Directors

·	 Risk Management 
Committee

·	 Risk Management 
Dept.

Customers that lack mature ESG risk manage-
ment mechanisms, or those that fall within high 
ESG risk categories, may directly impact the 
Company's business performance. The broader 
effects of climate change on industries and the 
economy also pose a significant risk to the Com-
pany. Effective risk management helps reduce 
operational uncertainty and potential losses; 
conversely, inadequate management may result 
in financial losses and even undermine the Com-
pany's business continuity.

Economics

·	 Fubon Insurance Risk Management Policy 

·	 Fubon Financial Holdings and Subsidiaries Emerg-
ing Risk Management Guidelines

·	 Fubon Insurance Own Risk and Solvency Assess-
ment Policy 

·	 Fubon Insurance Risk Management Guidelines

·	 Fubon Insurance Underwriting Management 
Guidelines

·	 Established the Risk Management Committee under the jurisdic-
tion of the Board of Directors, Chief Risk Management Officer, in-
dependent risk management department, and risk management 
units to implement the Company’s risk.

·	 Implement comprehensive risk management for the Company’s 
six primary risk categories: insurance risk, credit risk, market risk, 
liquidity risk, operational risk, and asset/liability matching risk, 
through procedures including risk identification, measurement, 
response, monitoring, and reporting.

·	 To enhance the implementation and effectiveness of internal con-
trol, the Company conducts at least one special audit on business 
operations each year and audits business operations that require 
further inspection of specific items based on actual business con-
ditions.

·	 In case of major disasters, the Company established the Business 
Continuity Management system to ensure the safety of person-
nel, protect customer interests, and maintain the availability and 
integrity of critical systems.

2.3	 Risk Management

Corporate 
governance 
and ethical 

management

·	 Board of Directors

·	 Audit Committee

·	 Risk Management 
Committee

·	 Unit responsible 
for whistleblowing 
handling, Legal 
Compliance 
Dept.

Sound governance systems and effective Board 
operations help strengthen decision-making qual-
ity, safeguard the rights and interests of investors 
and customers, and support long-term corporate 
value. Conversely, inadequate governance, insuffi-
cient Board oversight, or lapses in ethical manage-
ment may lead to the infringement of stakeholder 
rights, misconduct, or compliance risks, ultimately 
damaging the Company’s reputation and adversely 
affecting its sustainable development.

Economics

Human Rights

·	 Fubon Insurance Corporate Governance Best 
Practice Principles

·	 Fubon Financial Holdings and Subsidiaries Man-
agement Policy for the Assignment or Recommen-
dation of Directors and Supervisors to Investee 
Companies

·	 Fubon Financial Holdings Ethical Corporate Man-
agement Best Practice Principles

·	 Fubon Financial Holdings Procedures for Ethical 
Management and Guidelines for Conduct

·	 Fubon Insurance Whistleblowing Policy

·	 Fubon Insurance Responsibility Map Policy

·	 Comply with the corporate governance roadmap implemented 
by the competent authority and internal principles for corporate 
governance.

·	 Convened at least one board meeting quarterly.

·	 Continue to conduct an annual performance evaluation of the 
Board of Directors and functional committees to review the oper-
ations.

·	 Continue to pay attention to the international trend of corporate 
governance, and strengthen the number of training hours for di-
rectors.

·	 Launches disciplinary regulation awareness campaigns and regu-
latory compliance training annually.

·	 Promote the whistleblowing policy and channel annually.

2.1	 Corporate Governance 
and Ethical Manage-
ment
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Material Topics 
in 2025 Responsible Unit Positive Impact/Negative Impact on and  

Significance to Fubon Insurance Impact Aspect
Management Approach

Corresponding Chapter
Management Policy and Commitment Actions

Regulatory 
compliance

Legal Compliance 
Dept.

As a licensed industry operating under a highly 
regulated environment, the financial sector ben-
efits from effective system implementation and 
ongoing cultivation of compliance awareness 
among employees. By responding appropriately 
to regulatory changes and fulfilling compliance 
requirements, the Company can reduce compli-
ance risks, maintain orderly business operations, 
and support sound business development. Con-
versely, inadequate regulatory compliance or 
insufficient employee compliance awareness may 
result in violations and penalties imposed by the 
competent authority, impairing the Company's 
image and business development, and adversely 
affecting its operational performance.

Economics

·	 Fubon Insurance Compliance System and Man-
agement Policy

·	 Fubon Insurance Compliance and Management 
Regulations

·	 Fubon Insurance Notification and Management 
Regulations for Material Deficiency or Fraud in 
Regulatory Compliance

·	 Fubon Insurance Internal Control System

·	 Fubon Insurance and Subsidiaries Regulatory 
Compliance Effectiveness

·	 Established communication channels to voluntarily notify regula-
tory changes, offer advocacy campaigns, training courses and a 
regulatory inquiry channel, expecting all units to comply with laws 
and regulations in their operations.

·	 Established the “Compliance System and Management Policy”, 
“Insurance Compliance and Management Regulations”, and 
“Notification and Management Regulations for Material Deficien-
cy or Fraud”, and appointed independent compliance officers in 
each department to ensure compliance with laws and regulations.

·	 Include the implementation status of compliance operations in the 
regulatory compliance performance evaluation as an indicator.

·	 Hold annual all-staff regulatory compliance training courses and 
internal control training for managers.

2.2	 Regulatory Compli-
ance

Climate
management 

and action

·	 Board of Directors

·	 Risk Management 
Committee

·	 Risk Management 
Dept.

Investors and international institutions are paying 
close attention to whether the Company has 
established a clear strategy for climate change 
risk, and whether it is driving decarbonization 
and transition through its underwriting policies 
and investment portfolio management to reduce 
the potential impact of climate change on its 
operations and finances. Conversely, failure to 
adequately address climate-related risks could 
affect asset values, underwriting performance, 
and market valuation, ultimately hindering the 
Company's development.

Economics

Environment

·	 Fubon Insurance Risk Management Policy

·	 Fubon Financial Holdings and Subsidiaries Sus-
tainable Finance Policy

·	 Fubon Financial Holdings and Subsidiaries Climate 
Change Management Guidelines

·	 Fubon Insurance Regulations for Climate Change 
Management

·	 Continue to enhance climate change management guidelines, 
identify climate-related physical and transition risks and oppor-
tunities, and propose corresponding strategies and countermea-
sures based on the four frameworks (governance, strategy, risk 
management, metrics and targets) proposed by TCFD.

·	 Evaluate the financial impact of climate change on the Compa-
ny’s insured companies and invested industries.

·	 Conduct flooding potential analysis of all Fubon Insurance service 
sites and commercial real estate.

3.1	 Climate Management 
and Action

Material Issue Development Goal

Strategy Status in 2025 KPIs Short-term Goals (2026) Mid- to Long-term Goals
(2027-2030)

Business
performance

Fubon Insurance upholds its professionalism in 
insurance and uses a diverse range of channels 
to optimize the business structure. We also 
carefully review financial investments to pursue 
business growth, gain insights on future devel-
opment trends, and actively explore innovation 
and applications in insurance technology.

Written premiums increased by about 3.16 billion, securing a market share of 23.7% 
and maintaining the leading position in the market.

Market Share Ranked No. 1 in the market share Ranked No. 1 in the market share

Profit Before Tax
Target Achievement Rate  
(Annual): 100%

Target Achievement Rate  
(Annual): 100%

Digital finance 
and innovation

Fubon Insurance continues to maintain steady 
operations while pursuing transformative growth. 
The Company develops innovative technologies 
and services, advances digital transformation, 
and secures patents in the financial sector. By ac-
tively introducing convenient insurance services 
and applications, it enhances the customer expe-
rience and fulfills its ESG sustainability goals.

·	 Electronic policy and electronic compulsory insurance certificate application rate: 
82.9%.

·	 Obtained an invention patent for the Intelligent Solar Panel Anomaly Detection 
System and Method and a utility model patent for the Emergency Response and 
Claims System for Major Incidents.

Application rate for E-policies and electronic 
compulsory insurance certificates

73.9 % 77.4%

Number of patents obtained A total of 48 A total of 70
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Strategy Status in 2025 KPIs Short-term Goals (2026) Mid- to Long-term Goals
(2027-2030)

Customer
relations

management

Products or services provided should be custom-
er-oriented throughout the process, including 
design, advertising, sales, contract fulfillment, 
service consultation, and handling of customer 
complaints. The Company continues to strength-
en employee awareness of consumer rights and 
ensure that customers are treated fairly, imple-
ment customer protection, and create a sustain-
able corporate environment.

·	 All functional team KPIs under the Committee for the Promotion of Treating Cus-
tomers Fairly Principles achieved a 100% completion rate in 2025.

·	 Passed the annual ISO 10002 Customer Complaint Quality Management System 
audit conducted by BSI, maintaining the validity of the certification.

·	 Recognized by the competent authority’s Fair Customer Treatment Evaluation as a 
top-25% outstanding non-life insurance company for 2025.

·	 Completed the 2025 Regulatory Compliance and Fair Customer Treatment Month 
initiative. High-performing units received additional credits in their compliance 
effectiveness assessments, and Fair Customer Treatment Ambassadors were se-
lected and awarded.

·	 Anti-fraud initiatives: a dedicated anti-fraud section established on the official 
website; anti-fraud KPIs for each functional team incorporated into action plans 
of the Committee for the Promotion of Treating Customers Fairly Principles; 
fraud prevention alerts added to electronic policy SMS notifications and claims 
acknowledgment SMS messages; warnings against insurance scalpers displayed 
at customer service counters; anti-fraud illustrated content disseminated via LINE, 
Instagram, and other platforms; and digital fraud prevention advocacy integrated 
into the Grandparents as Storytellers facilitator program.

·	 Customer satisfaction rate was 90.9% in 2025.

Number of new TCF proposals implemented 4/year 6/year

Company-wide fair customer treatment train-
ing completion rate

100% every year 100% every year

customer satisfaction rate
Maintain at the level of or above 
90% every year

Maintain at the level of or above 
90% every year

Sustainable 
finance

Fubon Insurance actively develops products 
and services that have a positive impact on 
ESG issues and help mitigate related risks. ESG 
considerations are integrated into investment 
decision-making and stewardship practices to 
drive capital toward low-carbon industries and 
sustainable development.

·	 We offered customers sustainability risk evaluation and services and held ESG 
seminars.

·	 The premium income from sustainable products categorized as “Climate Products 
and Services” was NT$8.53 billion.

·	 The outstanding balance of green investments was NT$18.5 billion.

Climate-related product premium income NT$7.02 billion/year NT$7.37 billion/year

Number of sustainability loss prevention 
service cases

700/year 750/year

Green investment outstanding balance NT$21.17 million/year NT$23 million/year

Continuously stay informed of TNDF. - -

Talent
cultivation and 
development

Key talents are identified through education and 
training and career development. We plan talent 
development courses, provide career develop-
ment pathways, and establish a talent develop-
ment system.

·	 A total of 2,900 attendances were recorded for internal ESG training courses, total-
ing 8,700 training hours, with an average of 3 hours per person.

·	 In 2025, a total of 233 employees obtained sustainable finance certifications (205 
at the basic level and 28 at the advanced level), representing 8.0% of all full-time 
employees. As of the end of 2025, a cumulative total of 288 employees had passed 
the Basic Test on Sustainable Development, and 36 employees had obtained a 
total of 38 Advanced Sustainable Finance Certifications.

Proportion of Sustain-
ability Strategy Task 
Force members level 
sustainable finance 
certifications

holding basic 100% every year 100% every year

holding advanced above 50% per year above 50% per year

Encouragement for employees to obtain the 
Basic

12% 30%
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Strategy Status in 2025 KPIs Short-term Goals (2026) Mid- to Long-term Goals
(2027-2030)

Occupational 
health and 

safety

With a focus on preventing occupational hazards 
and promoting employees' physical and mental 
well-being, the Company advances occupational 
safety and health services and employee health 
programs in accordance with occupational safety 
and health regulations, and fosters a safe and 
healthy work environment through diverse health 
promotion activities and employee care commu-
nications.

·	 The average number of health promotion activity participations per employee in 
events organized by Fubon Financial Holdings and Fubon Insurance exceeded 7.2 
per year.

·	 Employee care e-newsletters were distributed on a quarterly basis to strengthen 
employee care and communication.

Average number of health promotion activity 
participations per employee in events orga-
nized by Fubon Financial Holdings and Fubon 
Insurance

Participations maintain at above 7.2 per year

Quarterly distribution of employee care 
e-newsletters to strengthen employee care 
and communication.

4 editions per year

Lectures on workplace health and work-life 
balance

10 lectures per year

Online Walking Event 1 event per year

Influenza vaccination program 2 sessions per year

Fire evacuation drills 1 drill per year

Privacy and 
information 

security
management

Strengthen the protection and management of per-
sonal data, mitigate operational risks, and safeguard 
the rights of data subjects.

·	 Completed the implementation of Linux antivirus software and the global cyberse-
curity threat intelligence analysis and defense system.

·	 Completed the renewal of ISO 27001:2022 certification.

·	 Completed the renewal of ISO 22301 certification.

·	 Completed the renewal of BS 10012:2017 certification.

ISO 27001:2022 Information Security Manage-
ment System certification and renewal

Pass certification and renewal every year

Proportion of dedicated information security 
unit members holding international certifications

60% 100%

Uninterrupted core information system services
No more than 6 system anomaly incidents occurring during operat-
ing hours per year

ISO 22301 ensures that the stability of critical 
systems and business continuity capabilities 
meet international standard requirements.

Pass certification and renewal every year

BS 10012 ensures that operational manage-
ment systems remain compliant with PIMS 
certification requirements.

Pass certification and renewal every year

Risk
management

Build a fine risk management culture and solid 
corporate governance through the establishment 
of risk management mechanisms and pertinent 
regulations. Deliver our commitments to cus-
tomers through comprehensive underwriting 
policies.

The formulation of Fubon Financial Holdings and Its Subsidiaries Sustainable Fi-
nance Policy was finalized in June.

Conduct climate change risk assessment
Conduct the assessments annually, review and approve according 
to the internal tiered responsibility framework and subsequently 
submit to the Risk Management Department of Fubon Financial 
Holdings.

Conduct emerging risk assessment

Corporate 
governance 
and ethical 

management

Adhering to an honest, transparent, and respon-
sible business mentality, the Company engages 
in commercial activities based on the principles of 
fairness, honesty, faithfulness, and transparency, 
fully implements ethical management policies, 
and actively prevents unethical conduct. We 
abide by laws and regulations stipulated by the 
competent authority, set corporate governance 
principles and actively implement the corporate 
governance roadmap and internal corporate 
governance best practice principles to fulfill our 
responsibilities.

·	 All directors completed ethical management education and training in October.

·	 A total of 21 whistleblowing cases were received; following thorough investigation 
procedures, no instances of unethical conduct were identified.

·	 The Company was not subject to any legal proceedings or penalties related to 
unfair competition.

·	 The unethical behavior risk assessment was completed, with the Company’s resid-
ual risk classified as low.

·	 All contracts entered into with external suppliers and business partners include 
clauses on anti-corruption, ethical management, and integrity commitments; a 
total of 852 contracts were signed in 2025.

·	 Annual continuing education hours for Board members: 159 hours.

·	 Quarterly financial reports were submitted to and approved by the Audit Committee.

·	 The Company’s financial reports were approved by or submitted to the Board of 
Directors at least 7 days prior to the statutory disclosure deadline.

Engage an external professional independent 
institution or external experts and scholars to 
conduct the Board performance evaluation

Not scheduled
Conduct evaluation every three 
years

Conduct ethical management conduct risk 
assessment

Conduct the assessment once a 
year

Conduct the assessment once a 
year
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Strategy Status in 2025 KPIs Short-term Goals (2026) Mid- to Long-term Goals
(2027-2030)

Regulatory 
compliance

Secure the second line of defense of the internal 
control system, ensure compliance awareness 
throughout the Company's organizations by im-
plementing processes in the compliance system so 
that employees adhere to a cautious and law-abid-
ing attitude in all operations, prevent violations 
of law while protecting the rights and interests of 
policyholders, fulfill social responsibilities, and im-
plement sustainable development.

·	 Related regulations were revised and implemented in response to regulatory 
changes or official letters issued by the competent authority.

·	 All employees have completed legal compliance training.

The Chief Compliance Officer of the head 
office, the head of the compliance unit and 
its personnel, as well as compliance officers 
of each department, complete the required 
hours of compliance training.

Achieve 100% target achievement every year.

All cases penalized by the competent au-
thority are rectified within the required time-
frames.

Climate
management 

and action

To mitigate and adapt to the operational impacts 
of climate change, Fubon Insurance regularly 
assesses the potential risks and opportunities asso-
ciated with climate change. Climate-related factors 
are incorporated into business strategy planning 
and decision-making processes. We also engage 
with corporate clients and investees to address 
industry impacts arising from climate change.

·	 Held an engagement workshop in March, with over 20 enterprises participating.

·	 Provided 25 cases of loss prevention assessment services to green corporate 
clients in the renewable energy and energy storage sectors.

Compliance with the admission/withdrawal 
criteria for underwriting high carbon-emitting 
industries in accordance with the Fubon Fi-
nancial Holdings and Subsidiaries Sustainable 
Finance Policy.

·	 Complete withdrawal from underwriting businesses of companies 
where revenue from thermal coal mining or related infrastructure 
exceeds 5% by the end of 2030.

·	 Complete withdrawal from underwriting businesses of power plants 
or companies where thermal coal power generation capacity ex-
ceeds 5% by the end of 2030.

·	 No new underwriting to be initiated from 2030 onwards for compa-
nies where revenue from unconventional oil and gas exceeds 30%.

Note: Exceptions apply to insured entities that publicly disclosed concrete carbon 
reduction actions or transition plans.

Compliance with the admission/withdrawal 
criteria for investing in high carbon-emitting 
industries in accordance with the Fubon Fi-
nancial Holdings and Subsidiaries Sustainable 
Finance Policy.

·	 Complete withdrawal from investments in companies where reve-
nue from thermal coal mining or transportation exceeds 5% by the 
end of 2030.

·	 Complete withdrawal from investments in power plants or compa-
nies where thermal coal power generation capacity exceeds 5% by 
the end of 2030.

·	 No new investments to be made from 2030 onwards in companies 
where revenue from unconventional oil and gas exceeds 30%.

Note: Exceptions apply to investee companies that have put forward carbon  
reduction transition plans consistent with the goals of the Paris Agreement.

Investment portfolio carbon reduction SBTs.

For the Scope 3 investment portfo-
lio, a target has been set through 
consensus: 35.5% of the Company’s 
investee companies are expected 
to set their own SBTs by 2026.

For the Scope 3 investment portfo-
lio, a target has been set through 
consensus: 40% of the Company’s 
investee companies are expected 
to set their own SBTs by 2027.
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Double Materiality Assessment Results

High

High

Low Financial Impacts on the Company

Im
p

act o
n So

ciety and
 the Enviro

nm
ent

Business performance
Privacy and information security management

Digital finance and innovation

Corporate governance and ethical management
Sustainable finance

Climate management and action

Talent cultivation and development
Financial inclusion

Industry-academia collaboration on ESG

Risk management

Customer relations management

Regulatory compliance

Sustainability supply chain management

Occupational health and safety

Green operation and environmental sustainability goals

Human rights commitments and workplace diversity and inclusion

Social participation

Labor-management and employee relations

In addition to assessing the external impacts of sustainability topics on the economy, environment, and society, Fubon Insurance further evaluated the potential financial implications of these topics on its operations. Through a double materiality 
analysis, the Company identified topics that pose significant impacts both internally and externally. The results of the double materiality assessment, along with corresponding response measures, were submitted to the Board of Directors for approval.

Double Materiality Topic Potential Financial Impact Response Measures

Business performance
As emerging risks, external competition, regulatory changes, and shifts in the broader operating environment continue to evolve, insurance demand patterns are undergoing ongoing transfor-
mation, affecting the Company's premium income structure and earnings stability. Failure to respond in a timely manner may result in declining competitiveness and volatility in claims expendi-
ture, compressing profit margins, and ultimately undermining long-term financial soundness.

Fubon Insurance Annual Report  P.3

Overview of Operational Plans and Future 
Development Strategies

Digital finance and innovation

The advancement of digital innovation helps enhance the convenience and quality of financial services, strengthens customer engagement and retention, and supports policy sales and renewal 
performance, thereby stabilizing premium income. Meanwhile, digitalized services and process automation improve service efficiency and quality, reducing the risk of customer attrition and 
complaint-handling costs. On the other hand, investments in platform development, information security, and financial technology may increase short-term capital expenditure and operating 
costs. If the anticipated benefits fall short of expectations, short-term financial performance may be affected.

4.1	 Digital Finance and Innovation
4.3	 Privacy and Information Security  

Management

Risk management

Risk management does not in itself directly generate financial returns; however, it has a critical bearing on the Company's financial soundness. A robust risk management framework helps mitigate 
the adverse financial impact of extreme events on underwriting performance, capital adequacy, and business continuity. Conversely, inadequate risk management may, in scenarios involving major 
disasters, heightened regulatory scrutiny, or emerging risks, expose the Company to significant and potentially irreversible financial consequences. Under the continued operation of the existing risk 
management and internal control systems, residual financial risks are currently well-contained and are not expected to have a material impact on current or projected financial performance.

2.3	 Risk Management
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1.5  Stakeholder Communication

Fubon Insurance communicates with stakeholders through different channels to learn about their issues of concern, assess the potential impacts on the value chain, and adjust the Company’s operational strategies accordingly. The Company 
also determines whether it has effectively responded to the needs of stakeholders.

Stakeholder Identification

Members of the Sustainability Strategy Task Force reviewed Fubon Insurance’s key stakeholder relationships and, through extensive discussion, identified the internal and external groups and individuals whose activities are closely connected to 
the respective responsibilities of each business unit, and who either influence or are influenced by the Company’s operations. These groups and individuals are recognized as the stakeholders of significance to Fubon Insurance. 

In identifying its stakeholders, Fubon Insurance follows the five core principles of the AA1000 Stakeholder Engagement Standard: Dependency, Responsibility, Influence, Diverse Perspectives, and Tension. The Company also references leading 
international companies and benchmark domestic peers and incorporates input from members of the Sustainability Strategy Task Force. Through this process, eight primary stakeholder groups were identified: investors (parent company) / rating 
institutions, employees, customers, competent authorities, partners, insurance brokers and reinsurance companies, media, and NPO / NGO / experts and scholars. 

Eight Primary Stakeholders of Fubon Insurance

Stakeholder Significance to Fubon Insurance 2025 Topics of Interest Communication Frequency/ Channels 2025 Engagement Highlights

Investor
(parent company)/ 

evaluation
institution

The support of investors (parent com-
pany) and the evaluations from rating 
agencies are the driving forces Fubon 
Insurance’s stable operations.

·	 Corporate governance and ethical 
management

·	 Regulatory compliance

·	 Privacy and information security 
management

·	 Labor-management and employee 
relations

·	 Monthly: Publish revenue reports

·	 Quarterly: Participate in Fubon Financial Holdings investor conferences

·	 Annually: Fubon Financial Holdings shareholders’ meeting; Fubon Insur-
ance shareholders’ meeting (conducted by the Board of Directors); credit 
rating meetings

·	 As needed: Respond to requests for information from domestic and for-
eign rating and evaluation institutions; respond to inquiries from external 
institutions

·	 Organized 4 investor conferences with the parent company

·	 Held 1 Fubon Insurance shareholders’ meeting

·	 Held 3 in-person meetings with credit rating agencies

·	 Responded to inquiries relating to business and financial risk structure, operational perfor-
mance, and corporate governance

Competent
authority

The financial services industry raises 
public funds and is highly regulated. 
Fubon Insurance strictly complies with 
regulations and actively responds to 
regulatory policies in its business oper-
ations.

The competent authority shows equal 
levels of interest across all sustainabil-
ity topics concerning the Company.

·	 Quarterly: CPA audit of financial reports

·	 Annually: Annual report, Sustainability Report, TCFD Report, Institutional 
Investor Stewardship Report

·	 As needed: Participate in meetings and forums organized by the compe-
tent authority and the Non-Life Insurance Association

·	 Cooperate with projects and financial examinations administered by the 
competent authority

·	 Respond to requests for information in a timely manner

·	 Regular communication via written correspondence, email, or telephone

·	 Echoed the Giving Back Through Finance measures

·	 Provided recommendations on streamlining the product review process for the non-life in-
surance industry and on data linkage between claims information and government agencies

·	 Participated in the non-life insurance CEO forum
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Stakeholder Significance to Fubon Insurance 2025 Topics of Interest Communication Frequency/ Channels 2025 Engagement Highlights

Employees

A stable workforce and professional 
talent are the sources of Fubon Insur-
ance's competitive advantage.

·	 Business performance

·	 Privacy and information security 
management

·	 Corporate governance and ethical 
management

·	 Risk management

·	 Quarterly: Employee care team e-newsletters

·	 Annually: Performance target-setting and evaluations

·	 Every 2 years: Employee opinion survey

·	 Regular collective agreement negotiations

·	 Dedicated employee complaint section

·	 As needed: Announcements on employee-exclusive platforms 518 and 
EIP; updates via HR+ and M+ apps

·	 Regular communication via email or telephone

·	 Distributed 4 e-newsletters covering employee benefits, physical and mental well-being, 
and policy advocacy

·	 Collective agreement renewed with Fubon Financial Holdings Group labor union effective 
September 1, 2021 (agreement currently in effect; negotiations for a new agreement com-
menced in Q4 2024)

·	 All employees participated in annual performance evaluations.

·	 Zero collective labor disputes and zero discrimination-related complaints in 2025

Customers

Customer trust is the driving force be-
hind Fubon Insurance's growth. Fubon 
Insurance actively listens to customer 
feedback and is committed to provid-
ing products and services that meet 
customer needs.

·	 Privacy and information security 
management

·	 Risk management

·	 Customer relations management

·	 Annually: Customer satisfaction survey

·	 Monthly: Automobile insurance claims satisfaction survey; social media 
post monitoring

·	 As needed: Organize corporate seminars; provide risk training courses 
based on customer requirements

·	 Customer complaint channels, customer service hotline and mailbox, 
official LINE account, Fubon Insurance member platform are available.

·	 Collected 1,600 responses to the customer satisfaction survey and 4,432 responses to the 
automobile insurance claims satisfaction survey

·	 Detected 68 customer experience-related comments and posts on social media platforms, 
of which 31 were complaints; all were immediately reported to the relevant units and re-
solved

·	 Held 4 ESG risk management seminars, 24 loss prevention training sessions, and 60 automo-
bile insurance awareness sessions

·	 Customer service hotline received 862,566 calls; the top three inquiries were insurance ap-
plications and renewals, claims services, and policy inquiries

·	 Customer service mailbox received 40,076 messages; the top three inquiries were online 
insurance application issues, policy data amendments, and claims consultation

·	 Distributed approximately 13.2 million member e-newsletters covering events and product 
information

Partners

Fubon Insurance collaborates with sup-
pliers and partners to achieve sustain-
able development, thereby expanding 
its influence.

·	 Corporate governance and ethical 
management

·	 Risk management

·	 Regulatory compliance

·	 Privacy and information security 
management

·	 Annually: Supplier ESG evaluation, ESG engagement, ESG education 
and training, and exchange sessions

·	 As needed: Supplier Standard of Conduct Pledge signatory

·	 Supplier ESG evaluation survey response rate: 99%

·	 Completed engagement with 4 newly covered non-key suppliers in 2025

·	 Held 1 ESG training session on “How to Implement Quality Management”

·	 Held 1 ESG exchange session on “Making Impact Visible — Sustainability Impact Innovation 
from Fubon to International Examples”

Insurance brokers 
and reinsurance 

companies

Brokerage and reinsurance companies 
are important channels for Fubon In-
surance to promote insurance business 
and increase business profitability.

·	 Regulatory compliance

·	 Risk management

·	 Customer relations management

·	 Communicate frequently in person, via written correspondence, e-mail, 
telephone, or fax.

·	 Organize professional certification courses based on needs.

·	 Hold products and claims promotion courses on an irregular basis.

·	 75 in-person business visits and 17 video conferences with reinsurance companies

·	 217 in-person business visits to insurance brokers

·	 34 product education and training sessions held based on broker needs

(Continue)
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Stakeholder Significance to Fubon Insurance 2025 Topics of Interest Communication Frequency/ Channels 2025 Engagement Highlights

Media

Through interactions with the media, 
Fubon Insurance provides the public 
with operational information and insur-
ance perspectives, while also under-
standing the public's expectations of 
the insurance industry.

·	 Risk management

·	 Privacy and information security 
management

·	 Digital finance and innovation

·	 Press releases and advertorials issued as needed

·	 Official website and social media accounts maintained

·	 Media inquiries responded to as needed

·	 Published 51 press releases and 2 advertorials

·	 Published 129 posts on Facebook

·	 Published 11 posts on Instagram, covering topics such as traffic safety, home risks, fraudu-
lent accident scams, and event promotions 

·	 Responded to 79 media inquiries in real time, addressing topics including travel risk cover-
age, post-typhoon claims for fishery, agriculture, and renewable energy sites, online insur-
ance applications, and digital innovation services

NPO/NGO,  
Experts and  

Scholars

Through exchanges with NPOs, NGOs, 
and experts and scholars, Fubon Insur-
ance gains insight into local needs and 
social trends, and we leverage these 
insights to drive relevant collaborations 
and initiatives, with the shared goal of 
fostering a better social environment.

·	 Risk management

·	 Corporate governance and ethical 
management

·	 Regulatory compliance

·	 Privacy and information security 
management

·	 Green operation and environmental 
sustainability goals

Regular communication via in-person visits, email, and telephone
Collaborated with more than 12 organizations on topics including charitable sponsorships, 
co-organized financial education events and seminars, and technical exchanges

Stakeholder Inquires and Complaints Channel

Type Internal Stakeholders External Stakeholders

Inquiries and 
complaints  

channel

·	 Fubon Insurance whistleblower mailbox: whistleblowing.ins@fubon.com
·	 Tel: 02-2704-1600
·	 For sexual harassment, employee compliant and feedback 
·	 Telephone: 02-6602-7597
·	 Fax: 02-6600-3808
·	 E-mail: 022sug@fubon.com
·	 HR+ mobile app employee care mailbox: HRplus.fhc@fubon.com

·	 Fubon Financial Holdings mailbox for investors
·	 Mailbox for legal persons: ir@fubon.com (Upon receiving inquiries, the Investor Relations Department of Fubon Financial Holdings will report the questions and contents 
to the responsible unit(s) for handling and response.)

·	 Customer service hotline: 0800-009-008, Senior-Friendly Taiwanese Customer Service Hotline: 0809-006-880

·	 Customer feedback mailbox
·	 Whistleblowing section on official website
·	 Fax: 02-2325-4723

·	 Mailing address: 7F-14F, No.179, Liaoning St., Zhongshan Dist., Taipei City, 104
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Highlight Performance

·	 Established the “Fubon Insurance Responsibility Map Policy” and its implementation rules, serving as the basis for activating an accountability mechanism for the senior management positions concerned, 
demonstrating the Company’s commitment to robust governance.

·	 Commissioned the Taiwan Corporate Governance Association to conduct the Board of Directors performance evaluation; through independent third-party review, the Company continues to enhance 
board effectiveness and overall corporate governance quality.

·	 In 2025, no penalties were imposed by the financial competent authority, the Financial Supervisory Commission (FSC), and there were no corruption-related penalties or whistleblower cases involving viola-
tions of ethical management principles.

·	 Compliance advocacy and education and training programs covered topics including ethical management, anti-corruption, and risk management (such as personal data protection, anti-money laundering, 
and information security), totaling 33,484.8 training hours, with a 100% completion rate across all employees.

·	 Formulated corresponding response measures for the three emerging risks identified in 2025, i.e., non-climate-related natural disasters, disinformation, and geoeconomic confrontation.

·	 Ranked among the top 25% in the non-life insurance category of the insurance industry in the FSC’s 3rd Sustainable Finance Evaluation.

2 Sustainability 
Governance

027

About this Report

Chairman’s Message

2025 Results of Sustainability Initiatives

Giving Back Through Finance

Fubon Insurance 2025 Sustainability Report ______

1	 About Fubon Insurance

2	 Sustainability Governance

2.1	 Corporate Governance and Ethical  
Management

2.2	 Regulatory Compliance

2.3	 Risk Management

3	 Decarbonization

4	 Digital and Customer Service

5	 Empowerment

6	 Connection

Appendix



2.1  Corporate Governance and Ethical  
Management

Guided by the principles of integrity, transparency, and accountability, Fubon Insurance has established a cor-
porate culture of ethical business conduct in pursuit of sound and sustainable development. In compliance with 
applicable laws and regulations, the Company actively advances its green and transition finance action plans, 
adheres to the Fubon Insurance Corporate Governance Best Practice Principles , fulfills its responsibilities as 
a corporate steward, and continues to strengthen sustainability governance and ethical management.

2.1.1  Board Operations

Board Independence and Diversity

Fubon Insurance is owned by a single corporate shareholder, Fubon Financial Holdings, and all Directors 
are appointed by Fubon Financial Holdings according to Fubon Financial Holdings and Subsidiaries Man-
agement Policy for the Appointment or Referral of Directors and Supervisors for Reinvestment Company. 
In addition to gender, age, and nationality, selection criteria for board members include the candidates’ 
knowledge of the Company’s operations, as well as diverse expertise and professional skillsets required for 
economic, environmental, and social development. Fubon Insurance Board of Directors is the Company’s 
highest governance body. Fubon Insurance elected nine members of the Board of Directors, including four 
independent directors, with a term of three years. To maintain the independence of the Board of Directors, 
the number of independent directors exceeds one-third of the number of directors. To ensure that inde-
pendent directors fulfill their duties objectively and avoid a long tenure from compromising independence, 
independent directors may not serve for more than nine consecutive years. The composition of the Fubon 
Insurance Board of Directors is diverse with directors of various professional skills and capabilities. The 
average age of directors is 60 years old. Please refer to page 14 in the 2025 Annual Report  for more in-
formation on directors.

To enhance the professional competence of directors and keep pace with evolving trends in corporate gov-
ernance, regulatory compliance, sustainable management, and fintech development, the Company encour-
ages directors to pursue continuous education and regularly provides information on a variety of courses and 
seminars organized by internal and external institutions. Fubon Insurance directors have actively participated 
in thematic programs such as Digital Transformation and AI Applications hosted by the Taiwan Independent 
Directors Association, Treating Customers Fairly and Sustainability Governance from a Consumer Protec-
tion Perspective organized by the Taiwan Academy of Banking and Finance, and Trends and Challenges in 
Emerging Technology Applications and Information Security Governance held by the Securities and Futures 
Institute. Training topics span ESG-related issues, ethical management, IFRS, risk management, anti-money 
laundering and counter-terrorism financing, information security, AI and innovative technology, as well as an 
introduction to age-friendly financial services for senior citizens and the rights of persons with disabilities un-
der the Convention on the Rights of Persons with Disabilities (CRPD). In 2025, the Company’s directors com-
pleted a combined total of 159 training hours, averaging 17.6 hours per director. For detailed information on 
director training, please refer to page 36 of the Company’s 2025 Annual Report . 

Board Function

The Board of Directors of Fubon Insurance convenes at least once per quarter. In 2025, a total of seven board meetings were 
held, with an attendance rate of 98%, indicating that directors actively participated in board operations. For the attendance of 
each director, please refer to page 33 of the Company’s 2025 Annual Report . 

According to the “Rules of Procedure for Board of Directors Meetings” of Fubon Insurance, if a director has a conflict of inter-
est in the agenda item (including cases where the spouse or a blood relative within the second degree of kinship of a director, 
or a director’s controlling or affiliated company has a conflict of interest with an agenda item), the director must explain in the 
board meeting. When such a relationship is likely to jeopardize the interests of the Company, the director shall not participate 
in the discussion and voting, and shall recuse himself/herself therefrom. In addition, the member shall not exercise the voting 
right for and on behalf of another director. For information on directors holding concurrent positions in the Company, please 
refer to page 7 in the 2025 Annual Report .

Fubon Insurance has established functional committees, including the Audit Committee and Risk Management Committee 
under the Board of Directors. The Audit Committee consists of all independent directors of the Company. The committee of 
independent directors and their continuous supervision help the Company implement corporate social responsibility and sus-
tainable development. The Risk Management Committee formulates risk management policies, frameworks, and organizational 
functions, executes risk management policies of the Board of Directors, and regularly reviews the development, establishment, 
and implementation of the Company’s overall risk management mechanisms. It reports the implementation status of risk man-
agement and necessary improvement recommendations to the Board of Directors.

	 Operations of Functional Committees

Committee Organization Rules Primary Functions Operations in 2025

Audit  
Committee

The Committee must consist of 
all Independent Directors of the 
Company with at least 3 members.

·	 Fair presentation of the financial reports of the Company.

·	 Evaluation of the hiring or dismissal of an attesting CPA 
and its independence and performance.

·	 Effective implementation of the Company’s internal 
control systems.

·	 Adequacy of the Company’s legal compliance proce-
dures and plans.

·	 Management of the Company’s existing or potential risks.

·	 Review of accountability cases as defined under the 
Company’s Responsibility Map to strengthen the ac-
countability of senior management.

Convened a total of 7 
meetings, with a 100% 
average attendance 
rate among committee 
members.

Risk  
Management 
Committee

·	 The role of the convener is filled 
by an independent director and 
the members are appointed 
based on the approval of the 
Board of Directors. 

·	 The members of the Committee 
include at least one independent 
director, the President, Chief 
Risk Officer (or head of the risk 
management unit), and several 
committee members.

Formulation and revision of risk management strategies 
and frameworks, along with qualitative and quantitative 
management indicators; regular reporting to the Board 
of Directors and providing timely updates on the imple-
mentation of risk management; adjusting risk categories, 
risk limit allocations, and risk-bearing approaches in 
response to changes in the operating environment; and 
cross-departmental coordination and communication on 
risk management functions.

Convened a total of 8 
meetings, with a 100% 
average attendance 
rate among committee 
members.
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Internal Control, Regulatory Compliance, and Sustainability Governance Oversight

The Chief Auditor and the Chief Compliance Officer of the Head Office report on audit and regulatory compliance 
operations to the Board of Directors and the Audit Committee on a semi-annual basis. In the event of a material 
violation of law or a rating downgrade, the responsible unit shall prepare an improvement report for the Chief Com-
pliance Officer of the Head Office, notify the relevant unit of Fubon Financial Holdings, and submit the report to the 
next scheduled board meeting. 

In pursuit of the Company’s goal of sustainable operations, the Board of Directors approved the Fubon Insurance 
Sustainable Development Policy and incorporated sustainability information management into the Company’s In-
ternal Control System. In 2025, in addition to regular reporting by responsible units to the Board on greenhouse gas 
inventory results and the implementation of donation activities, other ESG-related board agenda items include:

·	 Environmental (E): Submission of a catastrophe risk assessment and analysis report

·	 Social (S): Commitment to public welfare through donations, including contributions to foundations, the Financial 
Services Industry Education Public Welfare Fund, the Financial Technology Development Fund, and microinsurance 
programs

·	 Governance (G): Purchase of liability insurance for directors, supervisors, and key personnel, and implementation 
of Board and functional committee performance evaluations

Moreover, the Board actively oversees and promotes the implementation of the Treating Customers Fairly Principles, 
with an ongoing focus on anti-fraud awareness initiatives across partner channels, services for senior citizens, and 
business locations in remote areas. Group-wide resources are further integrated to advance digital anti-fraud mea-
sures while enhancing consumer service accessibility through pilot programs spanning various cross-industry collabo-
rations and digital initiatives. 

The Board continues to monitor the development and implementation of sustainability-related operations, as well as 
the disclosure of pertinent reports through the Company’s Sustainability Strategy Task Force. The task force secretary 
regularly reports ESG strategies and implementation progress to the Board of Directors. For further details, please 
refer to Chapter 1.2 Strategy for Sustainability Governance and Development .

2.1.2  Performance Evaluation and Remuneration Policy for the Board 
of Directors

Fubon Insurance implements a performance evaluation at the end of each year and reports results to the Board of Direc-
tors in accordance with “Fubon Insurance Corporate Governance Best Practice Principles” and “Fubon Financial Holdings 
and Subsidiaries Management Policy for the Assignment or Recommendation of Directors and Supervisors to Investee 
Companies” to establish feedback mechanisms for directors and improve the operations of the Board of Directors. The 
evaluation aims at consistently understanding and analyzing the insurance industry status and incorporates the Company’s 
various operations, regulatory compliance, fair customer treatment, climate change and ESG engagement.

The Board of Directors’ performance evaluation encompasses self-evaluation, peer evaluation, and the performance eval-
uation of functional committees. Performance is categorized as Excellent (90 points and above), Good (80–89 points), Ac-
ceptable (60–79 points), or Needs Improvement (59 points and below). In 2025, the Board member self-evaluation covered 
eight assessment items, and the peer evaluation covered nine, including directors’ self-perceived and peers’ understand-

ing of their functions and roles in areas such as fair customer treatment, climate change, ESG, and emerging technology 
development. The Audit Committee’s performance evaluation was conducted across five categories comprising 22 indica-
tors, while the Risk Management Committee was assessed across four categories comprising 15 indicators. All evaluation 
results achieved an Excellent rating. The Board of Directors and all functional committees will continue to enhance their 
effectiveness in order to strengthen corporate governance. 

To further support the sound operation and development of the Company’s corporate governance mechanisms, the Fu-
bon Insurance Corporate Governance Code stipulates that an external board performance evaluation shall be conducted 
at least once every three years by a professional independent institution or a team of external experts and scholars. In 
2025, the Company engaged a third-party independent institution, Taiwan Corporate Governance Association, to conduct 
an external evaluation of the Board’s performance. For further details on the Board performance evaluation, please refer 
to page 35 36 of the Company’s 2025 Annual Report . 

In accordance with the Company Charter, the Board of Directors acting on behalf of the Shareholders’ Meeting passed 
the “Guidelines for the Issuance of Directors’ Remuneration” (hereinafter referred to as the Guidelines) offering clear pro-
visions on directors’ remuneration, including salary, bonus, and attendance fee. Remuneration to independent directors 
is handled according to the Guidelines. Other than referring to general industry standards, the level of participation and 
contribution of independent directors to the Company’s operation and management, as well as the Company’s overall 
business performance and expected or actual risks are part of the remuneration criteria for independent directors.

2.1.3  Compensation Linked to Sustainability Performance

The Chairman’s remuneration which is determined by the Compensation and Nomination Committee and the Board 
of Directors of the parent company, Fubon Financial Holding Co., and subsequently reviewed by Fubon Insurance’s 
Audit Committee and approved by the Board of Directors (for detailed compensation information, please refer to 
page 26 of Fubon Insurance’s 2025 Annual Report ), the Company grants bonuses for executives based on the 
overall business performance of the Company in accordance with the “Fubon Financial Holdings and Subsidiaries’ 
Guidelines on Executive Performance Evaluations and Payment of Remuneration.” In terms of non-financial sustain-
ability performance indicators, to ensure ESG promotion and implementation, it is the duty of high-level managers to 
assign weights to ESG-related goals with a minimum no lower than 5% as multiple sustainability projects are ongoing. 
In addition, to ensure corporate governance and risk control, the Company abides by the “Deferred Bonus Policy” of 
the parent company Fubon Financial Holdings, which clearly stipulates the eligibility for deferred bonuses, the share 
of the bonus deferred, time limits of the deferral, deferral methods, and a bonus recovery mechanism. According to 
the policy, 30% of the annual variable bonuses for CEO and senior managers are deferred for up to a maximum of 
three years. On the settlement date, there could be a discount or premium on the value of the deferred bonus for its 
tie with share prices. In addition, in the event of expected or incurred losses caused by operational misconduct, the 
Company can recover all or a portion of unvested deferred bonus units based on risk reports issued by the risk man-
agement department.
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	 High-Level Manager Performance Indicators

Key Business Indicator 70% Leadership 30%

Company development strategies, operational and 
financial performance. ESG promotion and implementation (at least 5%) Regulatory compliance/ risk management and 

internal audit and control

Integrity, sincerity, professionalism, innovation, and 
positive impact (in accordance with Fubon Financial 
Holdings ESG Visioning Project Blueprint to jointly 
achieve the Company’s ESG strategic goals)

·	 Financial performance indicators: Pretax earnings, un-
derwriting profit

·	 Relative financial performance indicators such as direct 
premium income, market share, etc.

ESG-related KPIs and other performance indicators set based on Fubon’s sustainability vision (including 
but not limited to): 

·	 Enhance sustainability products (renewable energy insurance, natural disaster insurance).

·	 Reduce financial consumer protection disputes.

·	 Enhance friendliness in financial services and implement fair customer treatment.

·	 Continue to promote ethical management-related measures.

Planning and execution of regulatory compliance, 
risk management, internal audit and internal con-
trol measures.

2.1.4  Ethical Management

Ethical Management Mechanism

Fubon Insurance has formulated the Fubon Insurance Whistleblowing Policy, Ethical Management Best Practice Principles, Ethical Management Operating Procedures and Conduct Guidelines, and Responsibility Map Policy to cultivate a culture 
of ethical business conduct and promote sound corporate development. In the event that any director, executive, or employee engages in unethical conduct in violation of ethical management principles while performing their duties, any indi-
vidual may file a report in accordance with the Fubon Insurance Whistleblowing Policy. The Legal Compliance Department is the dedicated unit responsible for receiving and handling reports, as well as conducting investigations and resolving 
such cases in accordance with established procedures. 

Where the subject of a report involves senior management, the accountability mechanism shall be activated in accordance with the Fubon Insurance Responsibility Map Policy and the Fubon Insurance Responsibility Map System Management 
Implementation Rules to define responsibility, enforce accountability, and pursue appropriate disciplinary action. Over the past three years (from 2023 to 2025), the Company has recorded no corruption-related penalties or whistleblowing cases 
involving breaches of ethical management principles, nor have any contracts with suppliers been terminated due to corruption-related incidents.

Commitment Fubon Insurance Ethical Corporate Management Best Practice Principles Fubon Insurance Whistleblowing Policy Fubon Insurance Responsibility Map Policy

Policy Content

Guided by a business philosophy rooted in integrity, transparency, and account-
ability, the Company is committed to fostering a culture of business integrity and 
establishing a sound risk control mechanism. These Principles are formulated with 
reference to the Fubon Financial Holdings Ethical Corporate Management Best 
Practice Principles and the Corporate Governance Best-Practice Principles for In-
surance Enterprises.

To build an honest and transparent corporate culture and facilitate 
healthy development, the Policy was stipulated in accordance with 
Article 32-2 of the Regulations Governing Implementation of Internal 
Control and Auditing System of Insurance Enterprises.

In accordance with the Self-Regulatory Guidelines for the Insurance Industry Re-
sponsibility Map System, the Company established its Responsibility Map System 
in 2025 to actively promote and implement an accountability framework. In the 
event of a material misconduct incident, the system enables the Company to de-
fine responsibility, enforce accountability, and pursue disciplinary action against 
the senior management personnel involved.

Level of Approval Fubon Insurance Board of Directors

Communication Method Announcement on Fubon Insurance Intranet Announcement on Fubon Insurance Sales Personnel Service Website Announcement on Fubon Insurance Intranet

Internalization Method

1.	 Regularly hold internal awareness campaigns on ethical management policies.

2.	 Arrange for training on ethical management and include relative indicators in the employee evaluation, among which the workplace behavior assessment has 
now included an “integrity” metric: adherence to the Company’s ethical codes and business guidelines without engaging in illegal or biased actions, with a 
mandatory weighting of no less than 10%.

1.	Have senior management personnel sign a Statement of Responsibility.

2.	 Formulated the Responsibility Map System Management Implementation Rules.

3.	Organize internal awareness campaigns on the Responsibility Map Policy.

Link to Public Website It is an internal policy that is not disclosed publicly.
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Implementing Ethical Managem

1.	 Ethical Management Risk Assessment

In accordance with Article 66 of the Corporate Governance Best Practice Principles for Insurance Companies, 
Fubon Insurance commissioned an external consultant in 2025 to conduct an unethical conduct risk assessment. 
Based on the assessment results, the Company’s overall residual risk was determined to be low. None of the 
identified types of unethical conduct exceeded the Company’s risk appetite, and thus no additional risk mitiga-
tion plans were deemed necessary.

2.	 Supplier Contracts

To ensure the effective implementation of ethical management, all contracts signed with external suppliers and 
business partners include clauses on anti-corruption, ethical business practices, and integrity commitments. In 
2025, a total of 852 such contracts were signed.

3.	 Whistleblowing Mechanisms

To implement the Ethical Management Best Practice Principles, the Company established a whistleblowing sys-
tem and stipulated “Fubon Insurance Co., Ltd. Whistleblowing Policy”. External third parties and internal employ-
ees may file anonymous or named reports of misbehaviors via email, written letters or the whistleblowing hotline. 
To ensure the effectiveness of the whistleblowing system and whistleblower protection mechanisms, if any person 
discovers that the Company’s representative or employee has committed a crime or fraud, or has violated regu-
lations, he/she may submit supporting documents and file a report to the Legal Compliance Department which 
is the Company’s designated unit for the handling. After the unit receives a report, it shall carry out investigations 
and submit the results in accordance with regulations. Where the whistleblower has provided contact information, 
the whistleblower should be notified of the handling results after the completion of the investigation.

In 2025, a total of 21 cases were received through the whistleblowing channel, 16 of which involved customer complaints 
and employee conduct management matters. Complaints cover disputes related to solicitation, underwriting, and 
claims handling, all of which were transferred to the responsible units for investigation and proper handling in accor-
dance with the Company’s Whistleblowing Policy. The remaining five cases were formally accepted as whistleblowing 
cases and subjected to full investigative procedures, with no instances of unethical business conduct found.

	 Whistleblowing Cases in 2025

Cases Received Cases Accepted Under Investigation Case Closed Non-Applicable to the Whistleblowing Policy

21 5 0 5 16

According to the aforementioned regulations, the Company is prohibited from engaging in unfair competition and 
shall engage in business activities in compliance with applicable competition laws and regulations. It may not fix 
prices, make rigged bids, establish output restrictions or quotas, or share or divide markets by allocating customers, 
suppliers, territories, or lines of commerce. The Company was not involved in any litigation cases or administrative 
sanctions related to unfair competition in 2025. In addition, the Directors, managerial officers, and employees of the 
Company shall fulfill the duty of care to ensure that the Company prevents unethical conduct. They shall continuously 
review implementation results and continue to make improvements to ensure thorough implementation of the ethi-
cal corporate management policy.

2.2  Regulatory Compliance

2.2.1  Regulatory Compliance Management Mechanisms

Fubon Insurance established the Legal Compliance Department under the management of the President in accor-
dance with the “Regulations Governing the Implementation of Internal Control and Auditing System of Insurance 
Enterprises” to take charge of the planning, management, and implementation of the compliance system.

The Legal Compliance Department serves as the second line of defense in the Company’s internal control system. It 
establishes internal consultation and communication channels, proactively issuing notifications of regulatory changes, 
conducting promotional activities and training courses, and providing legal counseling, with the aim of ensuring that 
all departments carry out their operations in compliance with applicable laws and regulations, and of deepening a 
top-down culture of legal compliance throughout the Company. In addition, when any department receives notice of 
an inspection, request for representation, or sanction from the competent authority, the Legal Compliance Depart-
ment assists in analyzing the root causes of the deficiency, assessing its impact, and formulating improvement mea-
sures, which are then submitted to the competent authority through the Audit Department.

The Company has established the “Compliance System and Management Policy”, “Insurance Compliance and 
Management Regulations”, and “Notification and Management Regulations for Material Deficiency or Fraud”, and 
appointed independent compliance officers in each department. The compliance officer shall implement the compli-
ance plan established by the Legal Compliance Department each year and encourage employees of all departments 
to implement the following operations to ensure compliance with laws and regulations.

1.	Management of laws and regulations

In the event of an amendment of insurance-related regulations, the Legal Compliance Department shall activate 
the regulatory update procedures. In the event of an amendment of law pertinent to the regulations governing 
the operations of a unit, measures shall be taken in response to the regulatory update.

2.	Compliance advocacy

The compliance officer of each department shall provide the employees in their department with compliance 
training and increase employees’ awareness in business operations.

3.	Evaluation plan

The Legal Compliance Department activates internal evaluation procedures at regular intervals every six months 
and follow up on improvement for deficiencies whenever necessary to ensure that the practice of all units comply 
with current laws and regulations and reduce the legal risks derived from the violation of law.

4.	Tracking violations

In the event that a unit discovers a violation of law or penalty in the regular internal evaluation, the Legal Compliance 
Department shall follow up on the violation and confirm the improvement status.

Fubon Insurance has established the “Fubon Insurance and Subsidiaries Regulations for the Evaluation of Compli-
ance Performance,” under which each department’s performance in implementing regulatory compliance operations 
is factored into its evaluation. Evaluation results are classified into seven grades, with a baseline score of 85 points, 
to which points are added or deducted based on various criteria. At the end of each year, the Legal Compliance 
Department compiles the implementation results of each department and submits the evaluation results to the Presi-
dent for approval.
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2.2.2  Regulatory Compliance Practices

To enhance the efficiency and quality of compliance operations, Fubon Insurance has developed an intelligent compliance platform that collects, organizes, and disseminates regulatory updates in real time, ensuring that all functions across the 
Company remain informed and compliant on an ongoing basis. The Compliance Management System, fully launched in 2021, digitized established workflows to replace paper-based processes and record-keeping. Through schedule manage-
ment and automated notifications, the system alerts compliance officers across all units to upcoming deadlines, substantially reducing the administrative workload and manhours required. 

In 2025, Fubon Insurance further refined the system’s approval workflows for regulatory updates and its notification rules to improve data retrieval efficiency and audit traceability. The planning for Compliance Management System 2.0 was initiat-
ed in 2026, with a focus on peer-institution penalty self-assessment, automation of compliance evaluations and self-assessment reviews, and AI-powered compliance Q&A. An AI needs assessment is also underway to strengthen real-time compli-
ance governance and enhance the Company’s risk prevention capabilities.

Practices Content Implementation Status in 2025

Compliance self-evaluation In accordance with provisions in Article 34 of the Regulations Governing the Implementation of Internal Control and Auditing System of Insurance 
Enterprises, the Company conducts the compliance self-evaluation every six months.

·	 First half of 2025: All units completed the self-evaluation.
·	 Second half of 2025: Evaluation was conducted in January, 2026.

Dissemination of regulatory changes and 
planning of countermeasures

·	 The regulatory update process is activated upon the issuance of the competent authority regarding regulatory changes, or the revision of union 
self-disciplinary regulations in order to ensure that all operations of the Company comply with the law.

·	 Upon any regulatory updates, the responsible unit shall review the internal control procedures and management regulations and timely make 
revisions to ensure that all operations comply with the law.

90 regulatory updates were completed.

Legal consultation channels for all functions
When any function across the Company encounters uncertainties in the course of its operations or in interpreting applicable laws and regulations, it 
may submit a Legal Consultation Form, a Contract Review and Management Checklist, or a Compliance Opinion Request Form to the Legal Compli-
ance Department for a written opinion. In addition, contract review services are provided for group-level collaborative arrangements.

1,295 regulatory inquiries were accepted and replied.

Opinion letter issuance in compliance with 
the law and internal regulations by the Head 

Office Chief Compliance Officer

Before the Company launches new services and insurance products or proceeds with the use of material funds, the Company shall review the le-
gality and issue the opinion letter by the compliance officer of the Head Office.

874 opinion letters by the Head Office Chief Compliance Officer were issued.

Regulatory compliance training and  
advocacy campaigns

Advocacy Sessions for Unit 
Compliance Supervisors

Advocacy is conducted through on-the-job training, covering topics including the establishment and review 
of internal regulation amendments, revision of internal control procedures and checklists, ethical manage-
ment and whistleblowing policies, contract review and management, compliance self-assessment, internal 
regulations and official letters from the Insurance Bureau on stakeholders, notification and management of 
significant compliance oversight of malpractices, key points of the financial inspection for property insurance 
industry in 2025, stakeholder inquiries, advocacy for the use of Financial Holdings’ existing customer universal 
inquiry platform, outsourcing audit and reporting guidelines, treating customers fairly operations, etc.

4 advocacy sessions were held.

All-staff education and training

Fubon Insurance conducts regular training on disciplinary codes and regulatory compliance each year, and 
organizes company-wide compliance courses alongside internal control and management training for super-
visors, reinforcing the Company’s commitment to integrity, anti-corruption, and strict ethical conduct. In ad-
dition, all employees are required to complete regular training on risk management-related topics, including 
the Personal Data Protection Act, anti-money laundering and counter terrorism financing, and information 
security policies, with the aim of continuously strengthening ethical awareness and understanding of legal 
obligations among employees. 

In 2025, 2,900 people received training, with a total training duration of 
33,484.8hours, achieving a 100% completion rate.

Anti-money laundering (AML) and  
countering terrorism financing (CTF)

Education and training are provided in accordance with the legally required hours for designated supervisors, dedicated personnel, and supervisors 
of domestic business units.

In 2025, 72 people received training, with a total training duration of 912 
hours, achieving a 100% completion rate.

Education and training on the implementation of AML and CTF is provided to Board members, the President and senior executives.
In 2025, 30 people received training, with a total training duration of 90 hours, 
achieving a 100% completion rate.

The Company participates in AML lectures organized by Fubon Financial Holdings, covering topics such as trends in international tax crime and 
AI-driven detection and management, the future implications of blockchain for the financial system, and case-based identification of suspicious 
transaction indicators and emerging trends.

Participated in 9 AML lectures organized by Fubon Financial Holdings, total-
ing 86 records of attendane.
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In 2025, the Company was not subject to any penalties imposed by the competent authority (Financial Supervisory Commission).

In the event of a material violation of law, the responsible unit shall report it to related units in accordance with the “Notification and Management Regulations 
for Operational Risks” and “Notification and Management Regulations for Material Deficiency or Fraud”. The responsible unit shall also provide a report on 
material deficiency or fraud and improvement to the next following Board of Directors meeting.

	 Material Legal Violations at Fubon Insurance

Item Description

Entity Name Fubon Insurance Co., Ltd.

Date Jan, 2023

Penalty Details The pre-sales process and post-sales management of the epidemic insurance product violated Article 171, Paragraph 1 of the Insurance Act, and a fine of 
NT$1.8 million was imposed.

Description

There was a failure to fully identify the risk characteristics of statutory communicable diseases, to reasonably assess sales limits and set early warning thresholds, 
and to implement underwriting assessments for individual insurance subjects before the sale of the epidemic insurance products. Additionally, the Company’s 
rate-setting was partially based only on undeveloped loss experience, and risk management mechanisms were not appropriately established and executed. 
During the sales process, there was a failure to timely review and reassess the retained risks in the risk management plan in response to external changes and 
to take necessary measures. Furthermore, the insurance product review committee and management team meetings failed to fully function in assessing and 
controlling risks, which was found to be non-compliant with the prescribed standards for insurance product pre-sales processes.

Improvement  
Measures

·	 In the personal insurance product management procedures, sales limit setting and regular monitoring measures for early warning thresholds have been 
completed, with relevant limits and thresholds evaluated considering the maximum possible loss and risk appetite.

·	 Catastrophic risk assessment reports and comprehensive risk assessment reports now include infectious disease risk analysis and the content of epidemic 
policies, with risk assessments updated quarterly. Post-sales management meetings will conduct capability analyses based on the results of catastrophic 
and comprehensive risk assessments, which have been submitted to the Board of Directors.

·	 The “Risk Management Policy” has been revised to ensure that immediate and appropriate measures are taken in the event of significant exposures threat-
ening financial or operational status or compliance with laws, and other important risk management issues. These are to be reported to the Risk Management 
Committee and submitted to the Board of Directors following the Risk Management Committee’s resolution to ensure effective risk management.

·	 The “Compliance Self-Assessment Checklist” has been amended accordingly.

Note: No material legal violations have occurred at Fubon Insurance’s overseas subsidiaries in the past three years.

Definition of a Material Violation of Law

According to the Company’s “Notification and Management 

Regulations for Operational Risks”, a material violation of law is: 

·	 An event that results in a fine of NT$1 million or more by the 

competent authority, audit authority, or other authorities.

·	 Dismissal or termination of duties of a director, supervisor, 

vice president, or an employee above the job grade of the 

preceding positions.

·	 Cases subjected to material fines or penalties announced 

on the website of FSC. 

·	 An event called on by FSG as a violation of law and report-

ed to the Board of Directors.

·	 An event that results in a fine of NT$3 million or more by an 

overseas competent authority; or any form of negotiation, 

reconciliation, compensation with the competent authority re-

sulting from the violation of laws and regulations that reaches 

the equivalent monetary value of NT$3 million or more. 

·	 A deficiency already subjected to a penalty by the compe-

tent authority that once again violates the same provision 

in law and is subjected to a penalty by the competent 

authority once again within one year of the issuance of the 

last penalty notice.
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2.3  Risk Management

Fubon Insurance strengthens corporate governance and ensures sound business development through a robust risk management framework and monitoring system. In line with the “Insurance Industry Risk Management Best Practice Principles,” 
the Company has established relevant risk indicators, monitoring mechanisms, risk limits, early warning and reporting mechanisms to comprehensively manage various significant risks, with regular reports submitted to the Risk Management 
Committee and the Board of Directors. In addition, the Company conducts annual stress testing as required by the competent authority to assess its solvency under different scenarios, ensuring financial soundness while enhancing shareholder 
value and fulfilling corporate social responsibility.

In response to the challenges posed by climate change and sustainable development, Fubon Insurance is committed to leveraging its financial influence to promote sustainable finance. In accordance with the “Fubon Financial Holdings and Its 
Subsidiaries Guidelines for Climate Change Management,” the Company conducts annual assessments of the risks, opportunities, and impacts of climate change on its business. The results are incorporated into the own risk and solvency assess-
ment (ORSA) report and submitted to the Risk Management Committee and the Board of Directors for review. This serves as a basis for the Board’s oversight of the sustainability risk management mechanism and informs decision-making, ensur-
ing that the Company’s risk management aligns with sustainability goals.

2.3.1  Risk Management Mechanisms

Organizational Structure of the Risk Management Committee

Board of Directors

Risk Management Committee

Executive Secretary/Chief Risk Officer

Risk Management Culture Quarterly regular meeting

Convener: Independent Director
Vice Convener: President

Asset-Liability Risk Group Insurance Risk Group Operational Risk Group Credit Risk Group Market Risk Group

· Equity Risk
· Interest Rate Risk
· Foreign Exchange Risk
· Funding Liquidity Risk
· Market Liquidity Risk

· Pre-Transaction Credit Risk
· Credit Rating Limit Management
· Post-Transaction Credit Risk

· Operational Risk Events
· Operational Risk Index Monitoring
· Information Security
· Personal Data Protection
· Email Filtering

· Commodity Pricing Risk
· Underwriting Risk
· Reinsurance Risk
· Catastrophe Risk
· Claim Risk
· Reserve Risk

· Asset-Liability Risk
· Capital Adequacy Risk

The Board of Directors bears ultimate responsibility to effectively integrate risk management operations at Fubon Insurance and fully exercise its oversight and supervisory functions. Fubon Insurance has established a Risk Management Commit-
tee under the Board, which is supported by an independent and dedicated Chief Risk Officer, the Risk Management Department that operates with independent authority, and relevant units. Through this robust risk management structure, the 
Company strives to embed a company-wide culture of risk management. 
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Three Lines of Defense for Risk Management

Risk
management
information

Board of
Directors

Senior management

First line of defense
Business units

Implementation of risk management
procedures and internal control

Second line of defense
Risk management unit

Risk management and
monitoring

Third line of defense
Audit unit

Independent audit and
inspection operations

First line
of defense

To strengthen risk awareness and the concept of risk ownership, all business, operation, and management units must strictly manage 
risks on the first line. Unit supervisors assign risk management personnel to implement risk control procedures and early-warning mech-
anisms in accordance with the general rules for risk events. They are also responsible for conducting identification and assessment of 
emerging risks that are pertinent to their respective business areas.

Second line
of defense

The independent Risk Management Department and Legal Compliance Department are responsible for formulating risk management 
and compliance mechanisms and continuous monitoring and reporting. In addition, in accordance with regulatory requirements, the 
Company performs annual sensitivity and stress testing, as well as the own risk and solvency assessment (ORSA), with the results report-
ed to the Board of Directors.

Third line
of defense

The independent audit unit is responsible for auditing all units’ compliance status of all regulations and implementation of compliance 
mechanisms. The auditing procedures include two regular audits annually, as well as two audits planned by Fubon Financial Holdings 
that list risk management operations as key audit items to ensure strict compliance with risk management regulations.

In terms of the independent audits of the third line of defense, the internal audit unit of Fubon Insurance conducts at least one general 
audit on finance, business, information, and other management units in accordance with the “Regulations Governing the Implementation 
of Internal Control and Auditing System of Insurance Enterprises” at least once each year. In addition, the Company conducts at least 
one special audit on business operations each year to strengthen the implementation and effectiveness of risk management, internal 
control, and information security governance. It also audits business operations that require further inspection of specific items based on 
actual business conditions.

2.3.2  Risk Assessment

Primary Risk Categories

Insurance operations may be exposed to a range of risks, including market risk, credit risk, liquidi-
ty risk, operational risk, insurance risk, asset-liability matching risk, climate change risk, and group 
risk. Following a process of risk identification and assessment, Fubon Insurance has defined six 
principal risk categories: insurance risk, credit risk, market risk, liquidity risk, operational risk, and 
asset-liability matching risk, with dedicated management guidelines established for each. 

In response to regulatory requirements and growing attention from external organizations to 
climate change risk management, the Company has incorporated climate change risk factors into 
its risk management framework. Given that the financial and non-financial risks arising from cli-
mate change are embedded within existing risk categories, the Company adopts a cross-cutting 
risk management approach to identify and establish the linkages between climate-related risks 
and other risk categories, such as insurance risk, credit risk, market risk, and operational risk. The 
identification of high-risk categories is prioritized, and findings are integrated into the existing 
risk management structure. Climate-related risk considerations have been incorporated into 
the Company’s risk management mechanisms, including risk appetite, risk limits, and risk man-
agement indicators, thereby strengthening the Company’s resilience and capacity to manage 
climate-related risks. 

In addition to the primary risk categories and climate change risk, specific management guide-
lines have been established and incorporated into the risk management mechanism for new 
financial products and complex transactions, new insurance products, emerging risks, know your 
customer and product suitability, and reputation risk. For emerging risks and climate change risk, 
regular risk identification is conducted annually. By considering factors such as the probability of 
risk occurrence, impact, significance, and business relevance, we assess the potential risks and 
financial impacts to strengthen the Company’s resilience in response to emerging risks.

Emerging Risk Assessment Procedures

With respect to emerging risks the Company may face, Fubon Insurance conducts its emerging 
risk assessments in accordance with the Fubon Financial Holding and Subsidiaries Emerging Risk 
Management Guidelines, with reference to risk categories published by the World Economic 
Forum (WEF) and the definitions set forth by the Dow Jones Best-in-Class Indices (DJBIC). Input 
is gathered from various units as well as members of the Risk Management Committee, and 
materiality prioritization is conducted for emerging risk items through a composite assessment 
of business relevance, vulnerability, and impact level. Taking into account the Company’s prin-
cipal business activities and the major risks already covered under its existing risk management 
framework, three key emerging risks have been identified for further evaluation of their potential 
impact and corresponding response measures. 
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Emerging Risk Items

Designate as emerging
risks requiring

attention in the
current year 

Analyze areas of
impact and develop

risk mitigation
and response

measures

Identify the top
three emerging

risks

Assess the impact of identified
risks on the Company

(Business relevance x vulnerability
x impact level)

Showcase significant
long-term impact in

3 to 5 years 

Relevance to the
Company’s business

operations

YES YES YESNewly identified or
Significance has

increased substantially

Emerging Risk Assessment Result and Countermeasures

The three emerging risks identified by Fubon Insurance for 2025 are Non-Climate Natural Catastrophes (earthquakes, volcanic eruptions, tsunamis, solar flares, etc.), Misinformation and Disinformation, and Geoeconomic Confrontation (sanctions, 
tariffs, investment screening). Their assessed impacts and corresponding response measures are as follows.

1. Non-Climate Natural Catastrophes (Earthquakes, Volcanic Eruptions, Tsunamis, Solar Flares, etc.)

Impact Assessment Countermeasures

Scenario: Increased frequency of earthquakes

Potential increase in claims 
costs

Earthquakes may cause physical damage to insured properties, bodily injury, and business interruption losses, with a high 
degree of uncertainty in the resulting claim amounts and an elevated level of financial risk. The frequency and severity of 
earthquake losses are risks that the Company continuously monitors and manages. Given that the Company underwrites 
a significant share of large-scale risks, major earthquake losses can materially affect the Company’s business results in the 
year they occur.

·	 To address natural disasters, the Company compiles a catastrophe risk assessment report 
on a quarterly basis, covering items such as the calculation of net catastrophe retention 
values, and monitors sales limits for products involving catastrophe and systemic risks.

·	 The Company prudently assesses natural disaster risks, establishes disaster loss limits and 
corresponding deductibles to appropriately reflect risk pricing, and arranges reinsurance 
on a measured basis to diversify and control risk exposure.

·	 The Company leverages its loss prevention expertise to evaluate earthquake risk for in-
dividual cases of scale, supporting underwriting screening and providing clients with risk 
management recommendations.Challenges in reinsurance 

arrangements

The inherent uncertainty of earthquake risk has led to greater reliance on reinsurance and rising reinsurance costs. There is 
also a risk that sufficient coverage may not be obtainable, requiring the Company to retain a higher level of risk and result-
ing in increased operating costs.

036

About this Report

Chairman’s Message

2025 Results of Sustainability Initiatives

Giving Back Through Finance

Fubon Insurance 2025 Sustainability Report ______

1	 About Fubon Insurance

2	 Sustainability Governance

2.1	 Corporate Governance and Ethical  
Management

2.2	 Regulatory Compliance

2.3	 Risk Management

3	 Decarbonization

4	 Digital and Customer Service

5	 Empowerment

6	 Connection

Appendix



2. Misinformation and Disinformation

Impact Assessment Countermeasures

Scenario: Prevalence of domestic misinformation and fake news

Brand and reputation risk

·	 Misinformation may cause public misperceptions of the Company, undermining 
brand image and eroding trust.

·	 False information relating to the Company’s products or services may trigger cus-
tomer dissatisfaction and complaints, further damaging brand perception.

·	 If not addressed and clarified in a timely manner, such incidents may attract regula-
tory scrutiny or give rise to legal risks.

1.	Information security and intelligence response integration
·	 In conjunction with threat intelligence gathered by the Information Department’s Information Security Management Section, the 
Company conducts comprehensive system inventories and risk reviews. Where potential vulnerabilities are identified, systematic 
modifications are made to strengthen control mechanisms.

·	 An internal rapid response process is established to enable real-time assessment and response when misinformation emerges, 
including notifying internal staff of the authenticity of circulating information via email.

2.	External reporting and joint defense mechanism
·	 The Company cooperates with government authorities, such as the Ministry of Digital Affairs and fraud inquiry platforms, to file 
reports and verify data through authorized channels, and assists digital platforms in taking down fraudulent advertisements.

·	 An external reporting channel is established to receive and share misinformation-related intelligence, improving response effi-
ciency and transparency.

3.	Internal education and media literacy training
·	 Regular training on misinformation identification and social engineering awareness is held for both employees and partner ven-
dors, building media literacy and digital response capabilities across the extended organization. 

4.	Digital platform and official communications governance
·	 Internal content review processes are strengthened, requiring formal approval and verification of accuracy before any posts may 
be published.

·	 Official digital platforms feature a dedicated Fact Section and FAQ Section to address common misconceptions and rebut mis-
information.

·	 The customer service chatbot is enhanced to enable prompt responses to frequently encountered fraud and misinformation 
inquiries.

5.	Corporate reputation and user trust management
·	 Front-line staff in sales and customer service roles are trained to communicate accurate information effectively, thereby reducing 
the risk of trust erosion caused by misunderstandings.

·	 Verifiable information sources are made available to the general public and existing customers to reduce fraud exposure and 
demonstrate corporate responsibility.

Impact on customers and 
business operations

·	 Misinformation may lead to customer attrition, with affected customers choosing to 
engage with other insurers.

·	 Partners or suppliers who act on false information may suspend partnership or delay 
decision-making, adversely affecting business development.

Internal organizational 
stability

·	 False information concerning the Company’s management or culture may give rise 
to employee concerns and uncertainty, undermining team cohesion.

·	 Customer service and back-office units may experience increased workloads due to 
a surge in inquiries, disrupting normal operational workflows.

Information security and 
fraud risk

Misinformation may be weaponized as a social engineering tactic to lure employees 
into clicking malicious links, potentially leading to cybersecurity incidents and system 
breaches.

Marketing and operational 
effectiveness

Should misinformation spread during marketing campaigns, it may mislead consum-
ers, degrade the quality of advertising traffic, or create fraud risks, ultimately reducing 
marketing return on investment (ROI).
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3. Geoeconomic Confrontation (Sanctions, Tariffs, Investment Screening)

Impact Assessment Countermeasures

Scenario: U.S. tariff policy

Geopolitical risk is a systemic risk that may affect both underwriting income and investment returns. The following analysis addresses its 
implications separately under Insurance Operations and Investment Operations.

Given the varying nature of insurance products and the differing impact levels across product lines, the Company assesses whether 
adjustments are needed in product design, underwriting policy, and marketing approaches based on each product’s inherent char-
acteristics. For investment operations, the Company will continue to monitor market developments closely and make timely portfolio 
adjustments. 

Insurance 
operations

Personal
insurance

·	 Tariff policies may heighten global economic uncertainty and dampen consumer confidence. 
Should individuals reduce the frequency or expenditure of overseas travel, demand for travel 
insurance is likely to decline, resulting in lower insurance take-up rates. 

·	 Under a reciprocal tariff arrangement with the United States, a reduction in import duties on 
vehicles entering Taiwan could lower the retail prices of imported cars and stimulate sales 
volume, thereby increasing the proportion of imported vehicle premiums in the Company’s 
portfolio. However, as imported car parts carry higher costs due to transportation expenses, 
this may in turn affect loss ratios in the auto insurance segment.

·	 Product designs will be refined to offer differentiated coverage options, with an expanded range of travel insurance products 
tailored to diverse scenarios and promoted through digital channels via scenario-based marketing. Cross-industry partnerships 
are also being explored to enable targeted marketing and project promotions for specific customer segments, with the aim of 
driving sales performance in travel insurance and household comprehensive insurance.

·	 In terms of underwriting rules, in addition to applying differentiated underwriting terms based on the insured’s liability grade, 
underwriting of imported vehicles will be subject to restrictions on depreciation rate or requirements for additional coverage 
types, taking into account factors such as vehicle age and prior insurance history, in order to stabilize auto insurance loss ratios.

Corporate 
insurance

·	 U.S. tariff policies have caused a significant blow to the global political and economic envi-
ronment, particularly global trade, with raising import and export costs and increasing cargo 
transit risks. This has also prompted global businesses to exercise greater caution, leading to 
slower inventory turnover and reduced goods movement, which in turn elevates storage risks.

·	 Should the United States maintain elevated tariffs on Taiwan, export-oriented small and medi-
um-sized enterprises may be gravely affected, potentially leading to operational suspensions, 
unpaid leave arrangements, workforce reductions, or even business closures. This would sig-
nificantly reduce premium income from mass-market commercial insurance products, which 
are predominantly taken up by SMEs.

·	 Regulatory authorities may adjust relevant financial supervisory measures in response to the 
impact of tariff policy changes, giving rise to potential shifts in the regulatory and compliance 
environment.

·	 In accordance with the Product Department’s underwriting guidelines, the Company actively develops quality SME projects to 
maintain stable business performance and underwriting profitability.

·	 For risks associated with global cargo temporary storage, the Company strictly controls risk accumulation and net retention in 
accordance with the Single Risk Special Net Retention Limit Management Guidelines and other relevant regulations, and un-
derwrites such risks at appropriate risk-commensurate terms and conditions.

·	 Under the account receivable insurance segment, each case is arranged on a facultative reinsurance basis with high cession 
ratios, ceded to international reinsurers specializing in credit insurance. In addition, risk alert thresholds are established, with 
cumulative net retentions monitored monthly. Reinsurers will also adjust credit insurance limits for individual buyers in real time 
based on country risk, regional economic conditions, supply chain risks, and the buyer’s financial standing. Where deterioration 
in a buyer’s financial condition is detected, the insured will be notified and coverage limits reduced as appropriate to mitigate 
the frequency and severity of losses.

·	 The Company closely monitors government policy developments in trade and finance, with prompt assessment conducted of 
their implications for the Company and proactive response measures taken accordingly.

·	 U.S. tariff policies may trigger significant corporate relocation activity, potentially increasing the number of overseas locations 
established by Taiwanese businesses. Loss prevention expertise can be leveraged to assess location-specific risks in various 
regions, such as tornadoes, droughts, and hurricanes, to support underwriting screening and provide clients with risk manage-
ment recommendations.

Investment 
operations

The tariff policy announced by U.S. President Donald Trump on April 2, 2025 had a pronounced negative impact 
on global equity markets, triggering widespread index declines and heightened market volatility. As of April 
9, 2025, Taiwan’s Weighted Stock Index had recorded a cumulative decline of 24%. Investors have expressed 
concern that these tariffs could further escalate into a global trade war, with severe consequences for the global 
economy.

Should the tariff measures be implemented in full as proposed, the average tariff rate on U.S. imports would rise from 3% to 
over 20%, with export-oriented economies in Asia bearing the brunt of the impact. As the outlook remains unclear in the near 
term, the Company intends to maintain its current holdings while continuing to observe market developments. Adjustments will 
be made to positions once greater clarity emerges, and the monitoring of holdings with more significant unrealized losses will 
be intensified.

Following assessments, Fubon Insurance has identified that businesses whose primary end market is the United States will face 
the greatest impact. Accordingly, for enterprises previously regarded as growth-oriented, the Company will evaluate whether 
they can sustain their growth momentum following the tariff announcements and whether their price-to-earnings ratios have 
returned to reasonable levels. Based on evaluation results, investment positions will be adjusted accordingly.
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2.3.3  Underwriting Management

To effectively manage underwriting risk and implement risk selection, diversification, and control, Fubon 
Insurance has established the Underwriting Risk Management Regulations in accordance with its Insurance 
Risk Management Guidelines, with the aim of generating reasonable underwriting profits and reinforcing 
risk management practices.

1.	 Product Design

Product design follows the principle of indemnity, with enhanced identification of whether new prod-
ucts involve systemic risks related to catastrophic events. During policy renewal, risks are carefully eval-
uated, and in cases requiring special consideration, approval must be obtained through an exception 
management process.

2.	 Underwritin

Each product department regularly reviews and revises its underwriting guidelines in response to changes 
in business development, loss experience and statistics, reinsurance treaty terms, and net retention ca-
pacity. Underwriting operations are conducted in accordance with relevant internal regulations, including 
the Tiered Responsibility Table, the Single Risk Special Net Retention Limit Management Guidelines, and 
the Operational Guidelines for Anti-Money Laundering and Counter-Terrorism Financing. 

During the underwriting process, underwriters are required to conduct risk assessments across all rel-
evant dimensions based on the information contained in the application form, the insurance inquiry 
form, or the survey report prepared by the loss prevention unit, and to determine appropriate policy 
terms and conditions in accordance with the applicable underwriting guidelines. In reviewing individual 
risks for each line of business, underwriters may, in addition to considering annual reinsurance treaty 
capacity and net retention limits, arrange facultative reinsurance to further diversify risk exposure. 

The insurance amount of insurance products is adjusted based on the risk level, underwriting item, and 
underwriting scope. The level of authorization is determined based on the different limits for different types 
of insurance policies and specified in the Tiered Responsibility Table. Where the special net retention for a 
single hazard exceeds the limit for the highest-ranking supervisor, it shall be decided by the Underwriting 
Committee responsible for risk monitoring. The Underwriting Committee consists of the highest executive 
of the product division, the Chief Risk Officer, and managers including and above the position of the heads 
of the Reinsurance Department and relevant business product departments. Other personnel may be invit-
ed to participate depending on the business. The scope of authority includes revising the management reg-
ulations for special net retention limits of single risks, assessing the risk levels of various insurance products, 
and determining the scope of special net retentions.In 2025, the Underwriting Committee reviewed a total 
of seven cases, all of which involved high ESG risk. Decisions on the proportion of risk to be retained were 
made based on business data, underwriting assessments, and input from the relevant business units.

3.	 Post-Sales

To strengthen post-sale management mechanisms, the Company regularly monitors product sales lim-
its and early warning thresholds, and sets additional monitoring indicators. A catastrophe risk assess-
ment report is prepared quarterly and submitted to the Risk Management Committee and the Board 
of Directors. Additionally, a periodic extreme natural disaster scenario analysis mechanism has been 
introduced within the loss prevention framework to assess whether the Company possesses sufficient 
operational resilience in the face of extreme risks. To ensure timely risk control of product sales, the 
Post-Sales Insurance Product Management Task Force holds meetings every six months.

To promote sustainable economic and social development, Fubon Insurance has integrated the identification and assessment 
of ESG-related risks, encompassing environmental protection, social responsibility, and corporate governance aspects, into its 
underwriting process.

ESG Issue Risk Identification Current Practices

Risk
planning-related 

issues

Through continuous communication, the 
Company increases the awareness of ESG risks 
of insurance applicants and the insured. We 
provide the insured with reasonable protection 
for property and liability risks to ensure compre-
hensive coverage in the event of losses, reduce 
the impact of ESG risks, and create social and 
economic stability.

For individual insurance products, a pre-sale assessment is 
conducted to determine their suitability for elderly customers. 
The Company also regularly compiles statistics on the total 
number of applications and approval rates for individuals with 
disabilities, thereby upholding the treating customers fairly 
principles. In addition, we continue to develop innovative 
insurance products in response to policies of the competent 
authority and hold advocacy campaigns to help the public gain 
more comprehensive knowledge of ESG issues.

Customer
protection-related 

issues

Fubon Insurance's underwriting procedures 
involve varying underwriting regulations and risk 
assessments for different groups.

The underwriter must process cases in accordance with the 
following principles and evaluate the insurance requirements 
of the insured and product suitability.

·	 Confirm whether the insured has an insurable interest in the 
subject matter insured.

·	 Review whether the policy contains pertinent insurance 
agreements to fully understand the insurance requirements.

·	 Evaluate whether the policy conditions are commensurate 
with pertinent risks and scale.

·	 Include the identity category or current state of operations of 
the insured into underwriting considerations. For instance, if 
the insured of an environmental pollution liability insurance 
policy is a target included by the competent authority for 
enhanced management, the insured may only purchase the 
insurance after the control is lifted.

Fubon Insurance has established rigorous underwriting systems and procedures in accordance with the Regulations Governing 
Insurance Solicitation, Policy Underwriting, and Claim Adjusting of Insurance Enterprises and the Regulations Governing the 
Suitability of Financial Products and Services Offered by Financial Service Enterprises to Financial Consumers. Under consistent 
underwriting standards, underwriters carry out the underwriting process with diligence and efficiency, ensuring the Company’s 
operational soundness and profitability.

2.3.4  Business Continuity Management

Business Continuity Goals

1.	Ensure personnel safety to reduce potential impacts and damages resulting from disasters. 

2.	Ensure the feasibility of business continuity capability to protect customer rights.

3.	Ensure system availability to maintain business operations.
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Business Continuity Management Policy

In accordance with the Insurance Industry Risk Management Best Practice Principles and ISO 22301:2019 requirements, Fubon Insurance has formulated the Fubon Insurance Business Continuity Management Policy to ensure the effectiveness 
and timely update of its business continuity management system. Guided by this policy, the Company ensures that critical business functions are afforded appropriate protection while the management of significant disaster risks is reinforced, 
thereby mitigating the impact of internal and external threats on personnel safety, customer interests, corporate reputation, and Company assets. The Company adopts a Plan-Do-Check-Act (PDCA) management model featuring continuous 
improvement and has developed management system documentation that meets relevant regulatory requirements, providing a clear framework to follow across the organization and ensuring that the Business Continuity Management (BCM) 
system functions effectively. 

Business Continuity Management Task Force

The Business Continuity Management Task Force is the governing body for Fubon Insurance’s BCM organization. It is responsible for coordinating discussions on business continuity goals, executing plans, and allocating resources. Chaired by 
the President, with designated Vice Chairpersons appointed by the President, the task force comprises several teams as follows: the Risk Control Team, Information Equipment Team, Workplace Backup Team, Human Resources Team, and Cus-
tomer Service Team. Additionally, an independent Business Continuity Audit Team is established, tasked with the execution of internal and project audits of the BCM system.

The members of the task force jointly contribute to the implementation of various tasks related to business continuity, including business impact analysis (BIA), risk assessment (RA), the formulation of business continuity strategies and solutions, 
the execution of business continuity plans (BCP), BCM education, training, and drills, metric-setting for measuring business continuity, as well as internal audits and reviews.

	 Organizational Structure of the Business Continuity Management Task Force

Convener

President

Business Continuity Audit Team

Audit Dept.Vice Convener

Appointed by The Convener

Business Continuity Implementation Team

Information Equipment
Team

· IT Dept.
· Insurtech Developmen

Dept.

Risk Control
Team

· Risk Management Dept.

Workplace Backup
Team

· Administrative Dept.
· Loss Control & OSH Dept.

Human Resources
Team

· Human Resources Dept.

Business Continuity Operation Team

· Sales & Marketing
· Personal Insurance
· Commercial Insurance
· Shared Resources

Customer Service Team

· Customer Service & Claim Management Dept.
· Customer Service & Claim Dept. I
· Customer Service & Claim Dept. II
· Commercial Insurance Claim Dept.
· Finance Dept.

· Accounting Dept.
· Operation Service Dept
· Digital Affairs Dept.
· E-Commerce Dept.

Cooperate in Execution

The Company began progressively implementing its business continuity management mechanism in 2021 and, in July 2022, successfully passed SGS certification and obtained the ISO 22301:2019 Business Continuity Management System cer-
tificate . Annual recertification reviews are conducted to maintain the validity of the certificate, with the most recent review completed in June 2025. Through the rigor and scrutiny of internationally recognized certification standards, the Com-
pany ensures that, in the event of a major incident, it is able to effectively contain losses, recover swiftly, and maintain continuity of service to protect customer interests, thereby further strengthening its management mechanisms and enhancing 
its crisis response capabilities.
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3 Decarbonization

Highlight Performance

·	 As Fubon Insurance achieved approximately 8% year-on-year revenue growth, its greenhouse gas emissions per million dollars of revenue decreased by 20%, demonstrating substantive improvement 
in carbon emissions intensity alongside operational growth.

·	 “Climate products and services,” covering green energy products, natural disaster products, and sustainable products, generated NT$8.53 billion in premiums in 2025.

·	 Set green investment targets, with investment balances in low-carbon and green energy technology investments and green bonds reaching NT$18.5 billion.

·	 As of the end of 2025, 37.3% of investee companies within the Company’s portfolio had set their own SBT targets, exceeding the predetermined target.

·	 Obtained patents from the Intellectual Property Office, Ministry of Economic Affairs, for the “Intelligent Solar Panel Anomaly Detection System” and the “Typhoon Wind Hazard Assessment System,” 
demonstrating strong capabilities in technology-enabled loss prevention.

·	 Ranked among the top 25% of the non-life insurance industry in the Climate-related Financial Disclosures (TCFD) Report Evaluation conducted by the Center for Business Sustainability, National 
Chengchi University
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3.1  Climate Management and Action

Sustainability Transition Perspective “Climate Governance and Risk”

In line with Decarbonization, one of Fubon Insurance’s ESG strategic pillars, the Company focuses on addressing the risks and challenges that extreme weather events pose to insurance operations. The following outlines the key 
management mechanisms and progress made at each stage of the transition.

Transition Phase Core Objective Key Actions Valued Created/Expected Outcome

Institution Building 
Phase

Establish the foundation for climate risk gover-
nance and disclosure

·	 Establish a climate governance framework to respond to regulatory disclosure requirements.

·	 Adopt methodologies such as SBTi, TCFD, and PCAF as the basis for compliance and implementation.

·	 Establish the foundation for carbon inventory processes for investment and underwriting operations, and 
planned related decarbonization directions in line with Fubon Financial Holdings’ policy.

The Company has established a consistent climate governance framework, 
disclosure principles, and quantitative foundation, enabling it to systemati-
cally respond to regulatory requirements and external evaluations.

NOW

Management
Enhancement Phase

Strengthen climate risk identification, quantita-
tive analysis, and disclosure operations

·	 Establish a structured mechanism for the regular updating and review of climate risk quantification and sce-
nario analysis, supporting consistent and ongoing TCFD-aligned climate-related management and disclosure.

·	 Incorporate climate-related indicators into investment management and engagement.

The Company has developed comprehensive capabilities for climate risk 
identification, quantification, and analysis, and has established a foundation 
for analytical operations to support ongoing disclosure.

Integrated
Decision-Making Phase

Incorporate climate risk analysis results into 
business decision-making

Drawing on its established climate governance and risk analysis practices, the Company will continue to refine relevant operating processes in line with regulatory developments, international 
sustainability disclosure standards, and the maturity of practical implementation. Climate risk analysis results are expected to be progressively integrated into internal management processes, 
enabling more forward-looking risk judgment and informed business decision-making.Impact Expansion 

Phase

Extend climate risk management to cover 
customers and industries, exerting financial 
influence 

The Global Risks Report published by the World Economic Forum in January 2026 indicated that the top three risks by likelihood over the next decade are all environmental risks, showing little change from 2025. Among them, 
climate change-driven extreme weather events have remained among the top five risks since 2014. To identify climate-related risks at an early stage, respond proactively, and develop associated opportunities, Fubon Insurance 
adopted the Task Force on Climate-related Financial Disclosures (TCFD) recommendations issued by the Financial Stability Board (FSB) in early 2019. Based on the four pillars recommended by the TCFD, i.e., governance, strategy, 
risk management, and metrics and targets, the Company invited relevant departments to complete climate change questionnaires. The Risk Management Department then conducted a gap analysis of climate change management, 
identified physical and transition risks and opportunities related to climate change, and proposed corresponding response strategies and measures. To further refine its climate change assessment and strengthen subsequent cli-
mate-related disclosure, Fubon Financial Holdings engaged an external consultant to support the enhancement of disclosure reporting. In 2023, Fubon Insurance published its first TCFD Report, covering 2022. In 2025, the Company 
continued to refine its project assessment methodology. For more information, please refer to the 2025 Fubon Insurance TCFD Report .

3.1.1  Climate Change Governance Structure

In accordance with the Fubon Insurance Climate Change Management Guidelines, the Board of Directors bears ulti-
mate responsibility for the management of climate-related risks. Under the Board, the Risk Management Committee 
serves as the supervisory body for climate change risk management, with clear delineation of responsibilities between 
the Risk Management Committee and senior management. A three-line-of-defense risk management system was ad-
opted to ensure the effectiveness of the climate risk management mechanism. 

Every year, Fubon Insurance identifies and measures the risks and opportunities related to climate change, analyzes 
the potential impacts on the Company, and submits the results to the President for approval. These results are then 
reported to the Risk Management Committee and presented to the Board of Directors for review. This process ensures 
that the Board of Directors and senior management further understand and attach importance to the impact of climate 
change and TCFD on the insurance industry.

First line of defense

Business, Operational,
and Management Units 

Each unit, based on its function and business 
scope, is responsible for identifying and 
managing climate risks and implementing risk 
control procedures while executing related tasks.

Second line of defense

Independent
Risk Management Units

Risk management units are 
responsible for formulating risk 
management regulations, monitor 
risks and provide reports.

Third line of defense

Independent Audit 
Units

Audit units are responsible for 
auditing compliance with 
climate risk management 
regulations and mechanisms.
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3.1.2  Climate Risk and Opportunity Identification Results

To address the impact of climate change on its operations, the Company assesses potential risks and opportunities in accordance with the Fubon Insurance Climate Change Management Guidelines, and incorporates climate change factors into 
its business strategy planning and decision-making processes. Through active efforts to promote energy conservation and carbon reduction, reduce greenhouse gas emissions, and expand green financial services, the Company addresses the 
impact of climate change on the industry and continues to refine its climate change management practices.

Climate-related Risks

1. Physical Risks

Risk
Dimension Risk Risk Description Potential Financial Impact Response Strategy and Action Impact  

Duration

Immediate

Increased severity 
of extreme weather 
events: Flooding and 
heavy rainfall affecting 
investment and financing 
counterparties, real 
estate collateral, and 
insured subjects

·	 Investment and financing counterparties may 
experience business suspension due to flooding 
or heavy rainfall at operating sites or factories, 
leading to lower revenue and increased financial 
risk for Fubon Insurance.

·	 Real estate collateral or insured subjects may be 
affected by flooding or heavy rainfall, resulting in 
lower collateral value or higher insurance loss ratios. 

·	 For customers operating in industries with high climate 
sensitivity, consultant-assessed physical risk exposure 
indicates a potential claims liability of NT$68 million (net 
of ceded reinsurance). 

·	 For the Company’s domestic investment properties, 
consultant-assessed physical risk exposure indicates 
expected losses of NT$179.5 million attributable to po-
tential landslides and flooding. 

·	 For areas with high natural disaster risk, the Company adjusts natural disaster underwriting limits 
and deductible terms as appropriate to effectively manage risk. 

·	 The Company strengthens communication and discussion with loss prevention engineers and uses 
modeling tools to conduct professional assessments of natural disaster risks, thereby enhancing 
underwriting quality. 

·	 The Company has established a Natural Disaster Reporting Task Force and the Fubon Insurance 
General Affairs and Administration Department Natural Disaster Reporting Standard Operating 
Procedures to improve the efficiency of post-disaster inspection and inventory processes.

Short term

Medium term

Long term Rising average tempera-
tures

·	 Rising average temperatures may affect invest-
ment and financing counterparties in certain 
industries. 

·	 Rising average temperatures may affect policy-
holders’ health, leading to higher loss ratios. 

·	 Rising average temperatures are estimated to have a 
negative impact on the net asset value of investment 
targets. 

·	 If rising average temperatures worsen global climate 
conditions, the loss ratios of products such as agricul-
tural insurance may increase. 

·	 In line with the six Principles for Responsible Investment (PRI), and within the scope of business per-
mitted under the Insurance Act and approved by the competent authority, the Company continues 
to strengthen and integrate ESG action plans and has established an ESG investment mechanism. 

·	 The Company monitors the latest climate-related developments and adjusts the premium rates and 
underwriting limits of agricultural insurance products as appropriate to manage loss ratios.

Medium term

Long term

2. Transition Risks

Risk
Dimension Risk Risk Description Potential Financial Impact Response Strategy and Action Impact  

Duration

Policy and 
legal

Increased operational 
costs resulting from 
greenhouse gas emis-
sions

Countries are setting net-zero or carbon reduction 
targets and introducing carbon fee or carbon tax 
mechanisms, such as the EU Carbon Border Ad-
justment Mechanism (CBAM), the proposed U.S. 
Clean Competition Act (CCA), and Taiwan's carbon 
fee collection beginning in 2025. Higher carbon 
costs may increase the operating costs of invest-
ment and financing clients.

·	 Higher carbon costs are estimated to have a negative 
impact on the net asset value of investment targets.

·	 The implementation of new carbon reduction projects 
may also increase personnel costs and operating time.

·	 Following the validation of SBTi targets in 2022, the Company will follow Fubon Group’s overall 
decarbonization pathway and progressively achieve its carbon reduction targets, guiding capital 
toward low-carbon pathways.

·	 The Company compiles an annual list of high-carbon-emitting clients and establishes an internal re-
view mechanism to manage total Scope 3 insurance-associated emissions, moving toward net-zero 
underwriting.

·	 The Company continues to digitalize underwriting, claims, and internal administrative processes to 
reduce paper use and support energy conservation and carbon reduction.

·	 In line with the Fubon ESG Environmental Sustainability Targets, the Company implements electric-
ity and water conservation in its operations to improve energy efficiency.

Medium term

Long term

Technology Potential risks associat-
ed with green finance

Fubon actively promotes green financial services 
and supports clients in their low-carbon transition. 
However, the risk assessment of emerging low-car-
bon technologies, such as offshore wind power, 
other green energy technologies, and green 
manufacturing processes, is constrained by limited 
historical experience, making precise risk anticipa-
tion and evaluation more challenging and resulting 
in elevated financial risks associated with related 
investments and financing activities.

·	 The global reinsurance market has also set targets for 
managing the carbon emissions of underwriting portfolios. 
Should risks associated with low-carbon technologies 
prove difficult to assess, this may affect long-term reinsur-
ance planning and increase the Company’s retained risk.

·	 In response to emerging issues, the Company may need 
to strengthen staff capacity building, which may result in 
increased expenditures, such as those related to educa-
tion, training programs, and workshops.

·	 In alignment with the Financial Supervisory Commission’s Green and Transition Finance Action Plan, 
the Company continues to support the development of sustainability-related infrastructure and 
low-carbon industries and technologies.

·	 The Company supports the domestic green energy sector by offering relevant liability insurance 
products and preferential terms and conditions.

·	 The Company continues to monitor developments in green policies and sustainability-related 
themes, consult with reinsurers on emerging low-carbon issues, and progressively introduce corre-
sponding risk assessment methodologies to strengthen risk identification capabilities.

Short term

Medium term

Long term
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Climate-related Opportunities

Type Opportunity Description
Short, Medium and Long-term Assessment of the Opportunity

Outcome and Costs
Short-term Mid-term Long-term

Resource 
efficiency

Adoption of more 
efficient mode of 
transport

Improvements in resource efficiency can reduce 
company expenditures, e.g., by transitioning 
subsidiary paper-based insurance policies and 
product notices to digital delivery.

Product Sales

Continue promoting 
e-policies and incrementally 
increase the e-policy adop-
tion rate year over year.

Develop an e-policy application platform 
through which customers can apply for and 
manage automated electronic notifications.

Introduce digital policy application tools to 
achieve paperless policy documentation, 
significantly reducing paper consumption in 
front-line operations.

E-policy related services are expected 
to generate savings of approximately 
NT$13.91 million in printing and postage 
costs, with associated implementation 
costs of approximately NT$2.11 million.

Claims Services

Implement digital ser-
vices, including delivering 
policies, renewal notices, 
and claims status updates 
via email or SMS.

Develop an online claims supplementary 
document submission function and an in-
telligent service platform leveraging AI to 
handle frequently asked questions (FAQs).

Advance paperless claims processing and 
introduce AI-powered document recogni-
tion and automated review workflows.

-

Market Adoption of new 
technology

Investing in companies engaged in green energy 
or circular economy activities, thereby promoting 
environmentally beneficial technologies, pro-
cesses, and products, can generate investment 
returns. Examples include investments in sus-
tainable development bonds and green energy 
corporate bonds.

Invest in green energy and circular econo-
my-related assets, with pre-investment ESG 
performance evaluation and screening.

In support of Fubon Financial Holding’s 
strategy to help customers go sustainable, 
integrate ESG considerations into investment 
decision-making to direct capital flows to-
ward low-carbon industries and sustainable 
development, including participation in green 
bonds recognized by the Taipei Exchange.

Strategically invest in technology startups 
specializing in environmental monitoring 
or emerging renewable energy generation 
technologies.

Green bond investment balance of approxi-
mately NT$200 million.

Products 
and services

Business diversifica-
tion and new market 
entry

Engage clients through green financial advisory 
services by offering ESG strategies and green 
finance solutions, such as sustainable supply chain 
financing arrangements and sustainability-linked 
loans that incentivize enterprises to reduce green-
house gas emissions and water consumption, with 
demonstrated results rewarded through interest 
rate discounts. Additional initiatives include green 
credit facilities and other green finance solutions 
offering preferential interest rates to enterprises 
financing the procurement of energy-efficient or 
environmentally friendly equipment, as well as 
green building projects.

Compile an annual inventory of high-car-
bon-emission client accounts and implement 
oversight mechanisms through the distribu-
tion of carbon emission status and ESG prac-
tice surveys, supported by systematic review 
processes.

Leverage climate data to support risk analysis, 
providing clients with climate risk assessments 
and loss prevention recommendations to en-
hance their resilience in low-carbon transition.

Require high-carbon-emitting clients to 
submit and execute concrete improvement 
plans, while offering preferential rate incen-
tives to clients with strong risk assessment 
outcomes.

-

Promoting ESG financial products, including 
green loans and green insurance policies, pro-
viding consumers with a diversified range of ESG 
financial product options.

To address Taiwan’s specific climate environ-
ment, begin with foundational risk transfer 
solutions by offering natural disaster-related 
products such as typhoon and flood insurance, 
providing Taiwan’s farming community with 
more comprehensive insurance protection.

Remain committed to the green energy 
sector and, in response to the growing EV 
trend, develop a more diversified range of 
electric vehicle insurance products to meet 
the coverage needs of EV owners.

Expand the insurable population and 
continue growing the range of dedicated 
product offerings, such as developing spe-
cialized insurance products for motorcycles, 
micro electric vehicles, and other electric 
mobility vehicles.

Green energy insurance and electric vehi-
cle premium income of NT$3,897.0 million; 
natural disaster-related insurance premium 
income of NT$4,362.3 million.

Energy 
sources

Participation in re-
newable energy proj-
ects and adoption of 
energy conservation 
measures

Install additional renewable energy generation 
equipment and replace existing facilities with 
energy-efficient alternatives to reduce carbon 
emissions and lower electricity consumption.

Begin with a comprehensive audit of actual 
electricity consumption across all branch 
offices nationwide, and proceed to replace en-
ergy-consuming equipment under the Ministry 
of Economic Affairs’ energy efficiency subsidy 
program, procure green electricity, announce 
annual electricity consumption targets by unit, 
implement a performance-based incentive and 
penalty mechanism for energy reduction, and 
introduce green building standards.

Target a 45.4% reduction in grey power con-
sumption by 2030.

Target a 100% reduction in grey power con-
sumption by 2040.

Savings from reduced grey power con-
sumption through the replacement of en-
ergy-efficient lighting and equipment are 
estimated at approximately NT$1.766 mil-
lion; associated implementation costs are 
estimated at approximately NT$385,000. 
Costs related to green electricity pro-
curement are estimated at approximately 
NT$6.404 million.
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3.1.3  Climate Risk Management and Response

Due to its unique geographical location, Taiwan is vulnerable to natural disasters such as typhoons and floods. Disasters caused by climate change therefore represent a major risk for the non-life insurance industry. Fubon Insurance incorporates climate 
change-related risk assessments into its Own Risk and Solvency Assessment (ORSA) report, and in accordance with regulatory requirements, includes catastrophe scenarios in its stress testing. The assessment results indicate that the Company’s solvency, 
as measured by its risk-based capital (RBC) ratio, meets the internal risk appetite control standards. In addition, Fubon Insurance regularly monitors its accumulated natural disaster exposure and adjusts its retention policy based on natural disaster model 
outputs to ensure that retained risks remain within the Company’s risk tolerance.

Climate Risk Response Strategies

Type of  
Response Response Strategy Action Corresponding Chapter

Mitigation
Set net-zero underwriting standards to gradually 
raise the underwriting thresholds for high car-
bon-emitting industries

Fubon Insurance incorporates ESG considerations into its underwriting process. Starting in 2030, the Company has committed to no longer under-
writing companies that derive more than 5% of their revenue from coal mining, coal-related infrastructure, or coal-fired power generation. Starting 
in 2040, this exclusion will extend to companies deriving more than 5% of their revenue from unconventional oil and gas that have not adopted 
concrete carbon reduction measures or low-carbon transition plans. Through insurance products and risk consulting services, Fubon Insurance 
supports customers in their green energy transition, while providing loss prevention recommendations to strengthen risk management in the 
emerging green and renewable energy sectors — partnering with clients to navigate the low-carbon transition.

3.1.3 Climate Risk Management and Re-
sponse

Adaption

Implement responsible investment practices by 
considering the environment and climate actions of 
the investment target

Fubon Insurance adheres to the PRI in its fund management. In compliance with the Insurance Act and business regulations approved by 
the competent authority, we consistently strengthen and integrate various ESG action plans and established an ESG investment mechanism 
that incorporates environmental, social and corporate governance considerations. Through the ESG evaluation mechanism and thematic 
investments, the Company aims to promote sustainable development in investment targets and the financial industry.

3.2.3	Responsible Investment

Conduct inventory on financed emissions and 
guide capital flows
towards low-carbon pathways

In coordination with Fubon Financial Holdings' "Climate Risk Assessment Project," Fubon Insurance conducts a carbon inventory of investment po-
sitions using the "Global GHG Accounting and Reporting Standard for the Financial Industry" published by the Partnership for Carbon Accounting 
Financials (PCAF) for the calculation of financial carbon emissions. Meanwhile, following Fubon Financial Holdings’ science-based targets (SBT) ap-
proved by SBTi in September 2022, we are committed to achieving emissions reduction goals under the management approach outlined in Fubon 
Group’s overall carbon reduction pathway and leveraging the financial sector’s influence in directing capital towards low-carbon pathways.

3.1.4	Climate Metrics and Targets- Carbon 
accounting for investments and insur-
ance business

Advance engagement to jointly pursue net-zero 
goals with customers and investee companies

In 2024, the Company, together with Fubon Financial Holdings and other subsidiaries, jointly launched the ESG Engagement Project. The 
“Fubon Financial Holdings and Subsidiaries Engagement Guidelines” and the “Fubon Financial Holdings and Subsidiaries Voting Guide-
lines” were established, outlining an engagement pathway, including short-, medium-, and long-term engagement targets and improve-
ment ratios, as well as prioritization of engagement targets, engagement topics, and definitions of improvement. The initiative also invited 
corporate clients and investee companies to participate in engagement workshops.

3.2.3	Responsible Investment- Shareholder 
activism and engagement

3.2.4	Sustainable Economic Activity

Climate-related Underwriting Actions

Fubon Insurance incorporates climate change risks and related considerations into its underwriting assessment and pricing decisions. By factoring in variables such as regional loss experience, climate exposure characteristics, and customer risk 
mitigation measures, the Company develops differentiated underwriting terms and pricing structures, and encourages customers to reduce their climate risk exposure through policy conditions and pricing incentives. In addition, the Company’s 
loss control and consulting services help corporate clients strengthen climate risk management, build operational resilience, and accelerate the transition to a low-carbon business model.

1.	Preferential Insurance Plans for Green Engineering

When customers seek engineering insurance for green or sustainability-related subject matters, the product department analyzes loss factors and market trends to determine appropriate coverage terms. For customers demonstrating sound 
risk management practices and strong risk awareness, the Company may offer preferential terms such as lower premium rates, reduced deductibles, or broader coverage. Eligible subject matters include green buildings constructed with sus-
tainable materials, as well as solar power, wind power, energy-saving equipment, circular economy, and other renewable energy projects that meet established sustainability management indicators.

2.	Differential Rate Structure for Fire Insurance

The existing fire insurance framework applies differentiated premium rates based on the classification of the customer’s building. During underwriting, the Company conducts a thorough review of each insured subject matter’s risk exposure 
to ensure rates reflect a fair assessment of the underlying risk. Customers with stronger climate risk protection measures are eligible for more favorable premium rates, reducing risk transfer costs and incentivizing greater climate resilience.
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3.	Corporate ESG Risk Assessment

To help customers achieve stronger ESG outcomes, the Company provides targeted guidance on risk identification, analysis, and prevention, with a particular focus 
on climate-related challenges. In 2025, the Company delivered 63 consultation services on typhoon and flood inundation risks. The assessment findings serve not 
only as a reference for underwriting decisions, but also help customers better understand their potential financial losses before arranging insurance coverage, en-
abling them to adopt higher protection standards and strengthen overall risk resilience.

4.	Loss Control Services for Green Energy Industry

The Company provides a variety of loss prevention and mitigation consulting services for the solar energy, offshore wind power, and energy storage industries. 
These services include drone-based infrared aerial imaging and historical maximum wind speed analysis. In 2025, we conducted 25 risk assessments and services, 
strengthening the green energy sector’s resilience to catastrophic disasters. Additionally, we actively engage in research on emerging green energy industries, such 
as risk assessments, case studies, and reviews of energy storage systems. We have also conducted site visits to existing geothermal power plants to gain insight into 
the operational risks the industry may face. Our team has completed risk surveys for two new geothermal development projects and studied the development of 
relevant domestic and international regulations to raise employee awareness.

Our engineers conduct on-site surveys and maintain close communication with customers to provide them with relevant risk control and safety recommendations, 
aiming to create a safe and reliable environment for green energy development.

3.1.4  Climate Metrics and Targets

Key Climate Metrics

1. Scope 1 and Scope 2 Greenhouse Gas Emissions

The Company has conducted greenhouse gas inventories in accordance with ISO 14064 since 2016 and obtained third-party verification annually. In addition, in line with Fubon Financial Holdings’ compliance with the Financial Supervisory Com-
mission’s Sustainable Development Roadmap for TWSE/TPEx Listed Companies issued in 2022, the boundaries of the Company’s greenhouse gas inventory, verification, and disclosure were aligned ahead of schedule with those of its consolidat-
ed financial statements in 2025. Please refer to the Appendices for verification certificates.

Unit: tCO2e

Items under Scope 1 and Scope 2
2024 2025

Fubon Insurance Fubon P&C 
Insurance Sum Fubon Insurance Fubon P&C 

Insurance
Fubon Insurance 

Viet Nam
Fubon Insurance Broker 

(Thailand)
Fubon Insurance Broker 

(Philippines)
Fubon Reinsurance 

Labuan Sum

Scope 1 106 221 327 78 205 - 13 4 0 300

Scope 2
Region-based 3,177 380 3,557 2,818 336 63 16 - 0 3,233

Market-based 2,030 380 2,410 1,969 336 63 16 - 0 2,384

Operational carbon emissions
(Scope 1+ Scope 2)

Region-based 3,283 601 3,884 2,896 541 63 29 4 0 3,533

Market-based 2,136 601 2,737 2,047 541 63 29 4 0 2,684

Per capita emissions 0.69 0.80 0.71 0.67 0.75 0.49 1.07 0.36 0 0.68

Emissions per unit revenue 0.05 0.20 0.05 0.04 0.11 0.15 0.46 0.23 0 0.05

Note: 1.	 Inventory methodology: The inventory was conducted in accordance with ISO 14064-1:2018, the GHG Protocol Corporate Accounting and Reporting Standard, and the Guidelines for Greenhouse Gas Emissions Inventory Operations. Global Warming Potential (GWP) values are based on the 2022 IPCC AR6. Emission factors are 
sourced from version 6.0.4 of the EPA’s Greenhouse Gas Emission Factor Management Table. The electricity emission factor applies the coefficient of 0.474 kg CO2e/kWh for 2024, as published by the Bureau of Energy. 

2.	Verification: The greenhouse gas inventories of Fubon Insurance, Fubon Insurance Broker (Philippines), and Fubon Reinsurance Labuan were verified by the British Standards Institution (BSI) Taiwan Branch. Fubon P&C Insurance was verified by SGS-CSTC Standards Technical Services Co., Ltd. Fubon Insurance Vietnam was verified by 
SGS Vietnam Limited. Fubon Insurance Broker (Thailand) was verified by SGS Thailand Limited. 

3.	Per capita emissions = Market-based emissions (metric tons CO2e) ÷ number of employees in the respective year

4.	Emissions per unit revenue = Market-based emissions (metric tons CO2e) ÷ revenue (in NT$ millions) in the respective year

5.	Figures in the table are rounded to two decimal places. Due to rounding, the sum of individual items may not equal the stated totals.

Fubon Insurance periodically analyzes the potential im-
pact of flood and landslide disaster risks on the Company 
using data from its underwriting portfolio, operational 
locations, investment properties, and investment po-
sitions. Under the SSP5-8.5 scenario from the Shared 
Socioeconomic Pathways (SSPs) framework set out in the 
IPCC Sixth Assessment Report (AR6), flood disaster risk 
is assessed across three indicators, i.e., climate hazard, 
vulnerability, and exposure, to evaluate short-, medium-, 
and long-term impacts. For further details on the assess-
ment methodology and findings, please refer to the 2025 
Fubon Insurance TCFD Report .
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2. Scope 3 Greenhouse Gas Emissions																	                     Unit: tCO2e

Items under Scope 3 2024 2025 Description

Category 3 Fuel- and energy-related activities 589 635
Covers upstream emissions from electricity and fuel. Activity data is based on electricity and fuel consumption volumes, calculated by multiplying each against the corresponding carbon 
footprint emission factor for the use phase and summing the results. Emission factors are sourced from official data published by the competent authorities in the relevant jurisdictions, such 
as Taiwan's Environmental Protection Administration Product Carbon Footprint Information Platform or the China Products Carbon Footprint Factors Database, as applicable.

Category 5 Waste generated in operations 33 31
Refers to general business waste. Waste volume is calculated by weighing the average daily per capita waste at the headquarters building and representative branch offices, and is then 
extrapolated based on the total number of employees and the suggested number of working days per year.

Category 6 Business travel 63 104
Covers emissions from international air travel and high-speed rail (HSR) travel. International air travel emissions are calculated by aggregating flight information from the travel agency 
system with reference to the ICAO Carbon Emissions Calculator Methodology Version 10. For itineraries involving stopovers, Google Maps is used to determine the connecting route. HSR 
emissions are calculated based on ticket purchase records provided by the HSR operator, using the passenger-kilometer emission factor published on the HSR operator's official website.

Category 7 Employee commuting 1,730 1,626
Commuting mode and location data are collected from employees via online survey. Average annual commuting emissions per respondent are calculated from valid responses, then scaled 
to the full workforce using the following formula: Employee commuting emissions = (total emissions from valid responses ÷ number of valid responses) × total employee headcount × an-
nual working days × 2 (round trip).

Note: 1.	 Reporting boundary: In compliance with the Sustainable Development Roadmap for TWSE/TPEx Listed Companies issued by FSC in 2022, Fubon Financial Holdings has advanced the boundary for greenhouse gas inventory, verification, and disclosure to align with the consolidated financial statement boundary starting from 2025. 
The 2024 inventory boundary covers Fubon Insurance and Fubon P&C Insurance.

2.	 Inventory methodology: The inventory was conducted in accordance with ISO 14064-1:2018, the GHG Protocol Corporate Accounting and Reporting Standard, and the Guidelines for Greenhouse Gas Emissions Inventory Operations. Global Warming Potential (GWP) values are based on the 2022 IPCC AR6. Emission factors are 
sourced from version 6.0.4 of the EPA’s Greenhouse Gas Emission Factor Management Table.

3.	Verification: The greenhouse gas inventories of Fubon Insurance, Fubon Insurance Broker (Philippines), and Fubon Reinsurance Labuan were verified by the British Standards Institution (BSI) Taiwan Branch. Fubon P&C Insurance was verified by SGS-CSTC Standards Technical Services Co., Ltd. Fubon Insurance Vietnam was verified by 
SGS Vietnam Limited. Fubon Insurance Broker (Thailand) was verified by SGS Thailand Limited. 

3. Carbon Accounting for Investments and Insurance Business

Aligning with Fubon Financial Holdings, the Company conducted a financial carbon inventory for its investment positions and insurance operations, using the methodology outlined in the “Global Greenhouse Gas Accounting and Reporting Standard 
for the Financial Industry” published by the Partnership for Carbon Accounting and Financials (PCAF), as well as the domestic “Practical Handbook on Financed Emissions for Investment and Financing Portfolios in the Insurance Industry”. In 2025, the 
Company’s financed emissions amounted to 31,900 metric tons of CO2e for investment positions and 497,447 metric tons of CO2e for insurance operations. For more detailed information, please refer to the 2025 TCFD Report .

	 2025 Insurance Operations Financed 
Emissions

Unit: tCO2e

Type Insured Emissions

Personal auto
Insurance 338,004

Commercial
Insurance 149,694

Project Insurance Note 9,074

Inward Reinsurance 675

Totol 497,447

Note: Project insurance falls under the scope of engineering 
insurance and refers to insurance products specifically 
designed to cover risks associated with new infra-
structure construction. Its current coverage includes 
Contractors’ All Risks (CAR) insurance and Erection All 
Risks (EAR) insurance.

	 2025 Investment Portfolio Financed Emissions	 	 	 	 	 	 	 	 	 	                     Unit: tCO2e; NT$million

Asset Type Bond Investment Equity Investment Integrated UOP Others

Industry Category by the Department of 
Budget, Accounting and Statistics

Financed
Emissions

Investment 
Balance

Financed
Emissions

Investment 
Balance

Financed
Emissions

Investment 
Balance

Financed
Emissions

Investment 
Balance

D: Electricity and gas supply  6,197  200 - -  -     -     -     -   

E: Water supply and pollution treatment  -     -     499  274  -     -     -     -   

H: Transportation and warehousing  -     -     31  25  -     -     -     -   

Others  1,015  13,847 5,933 14,888  90  400  18,134  5,604 

Total  7,212  14,047  6,464  15,187  90  400  18,134  5,604 

Proportion of calculated investment  
positions in relation to the total  

investment positions
81%

Note: 1.	 The asset category “Others” includes sovereign and sub-sovereign debt, commercial real estate investments, securitized structured products, and standalone UOP.

2.	Due to data availability, the financial carbon emissions are calculated based on the Scope 1 and Scope 2 emissions of the investment and financing targets.

3.	Asset categories for which PCAF has not yet provided financial carbon emission calculation methodologies (such as derivative financial products, etc.) are not included in the calculations. 

4.	The inventory scope includes services sites in Taiwan and overseas subsidiaries.
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Key Climate Targets

1. Key Targets for Business Operations

In 2022, Fubon Insurance, together with Fubon Financial Holdings, passed the Science Based Targets (SBT) review and joined the RE100 initiative. Using 2020 as the baseline year, the Company revised its Scope 1 and Scope 2 operational car-
bon reduction targets to a 42% reduction by 2030 and a 92.3% reduction by 2040. The 2025 target was a 21.1% reduction relative to the 2020 baseline. In 2025, Fubon Insurance achieved an actual reduction of 33.7%, while Fubon P&C Insurance 
achieved 27.3%, both exceeding their respective carbon reduction targets; the 2025 carbon reduction target was set at 21.1% against the 2020 baseline year. In 2025, Fubon Insurance achieved an actual reduction of 33.7%, while Fubon Property 
& Casualty Insurance achieved a reduction of 27.3%, with both meeting their carbon reduction targets. In 2025, the scope of greenhouse gas inventory, verification, and disclosure was expanded to include Fubon Insurance Vietnam, Fubon Insur-
ance Broker (Thailand), Fubon Insurance Broker (Philippines), and Fubon Reinsurance Labuan, further enhancing the coverage of the organizational boundary. These subsidiaries will be gradually incorporated into the scope of greenhouse gas re-
duction targets and performance management to further improve overall environmental management performance and the quality of information disclosure. For details on grey power reduction, water conservation, and waste reduction targets, 
please refer to Chapter 3.3 Green Operations .

Greenhouse Gas Emissions
2020 (Baseline Year) 2025

Fubon Insurance Fubon P&C  
Insurance Fubon Insurance Fubon P&C  

Insurance
Fubon Insurance  

VietNam
Fubon Insurance Broker 

(Thailand)
Fubon Insurance Broker 

(Philippines)
Fubon Reinsurance 

Labuan

Emissions (tCO2e)

Scope1 313 202 78 205 - 13 4 -

Scope2 2,773 542 1,969 336 63 16 - -

Total 3,086 744 2,047 541 63 29 4 -

Reduction Rate (%)

Scope 1
Target reduction - - -2.5 -2.5 - - - -

Actual reduction - - -75.1 +1.5 - - - -

Scope 2
Target reduction - - -22.7 -22.7 - - - -

Actual reduction - - -29.0 -38.0 - - - -

Total
Target reduction - - -21.1 -21.1 - - - -

Actual reduction - - -33.7 -27.3 - - - -

Note: 1.	Calculation method: In alignment with Fubon Financial Holdings’ announced targets for subsidiaries, all target values are expressed as whole numbers. Scope 2 emissions are calculated using the market-based approach. 

2.	Target planning: 2025 marks the first year in which the Company has fully aligned the boundary for environmental data reporting with that of the consolidated financial statements. Going forward, corresponding management targets will be established for newly incorporated operating entities to ensure the completeness and consis-
tency of data disclosure. 

2. Key Targets for Insurance Operations

In support of Fubon Financial Holdings’ sustainability strategy of “decarbonization,” we continue to leverage insurance products to help customers adapt to or mitigate the impacts of climate change. Fubon Insurance’s “Climate-related Prod-
ucts and Services” cover three categories: renewable energy insurance, natural disaster products, and sustainable products. The premium income target for 2025 was NT$7.0 billion, with actual premium income reaching NT$8.53 billion by the 
end of the year. The targets for 2026 and 2030 are NT$7.02 billion and NT$7.37 billion, respectively.

3. Key Targets for Investment Operations

(1)	SBT Engagement Target

In pursuit of responsible investment and to enhance the sustainability performance of investee companies, Fubon Insurance adheres to Fubon Financial Holdings’ Science Based Targets (SBT) approved by the Science Based Targets initiative 
(SBTi) in September 2022. For the Scope 3 investment portfolio, targets are set using the engagement approach: by 2027, 40% of investee companies within the Company’s investment portfolio are expected to have established their own 
SBTs. As of the end of 2025, 37.3% of investee companies within the portfolio have completed SBT setting, meeting the 2025 phase target of 30.9%. 

In response to the Financial Institutions Net-Zero Standard (FINZ) published by SBTi in July 2025, and in alignment with the initiative launched by Fubon Financial Holdings in January 2026, the Company will undertake a comprehensive review 
and reassessment of its near-term SBT setting and net zero targets. Fubon Insurance will continue to manage its decarbonization pathway in accordance with Fubon Financial Holdings’ overall carbon reduction roadmap, striving to progres-
sively achieve its emissions reduction targets while directing capital toward low-carbon transition. 
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Management actions:

i.	 Conduct financed emissions inventory annually, manage industry carbon risk, and direct capital towards low-carbon investments.

ii.	 Tract the proportion of SBT setting in investment positions:

·	 Increase holdings of targets that have set or committed to SBTs.

·	 Require existing investee companies to set SBTs.

·	 Mandate new investment targets to have plans to set SBTs.

·	 Adjust or remove the investment balance of investee companies unwilling to set SBTs.

(2) Targets for Green Investments

To align with Fubon Financial Holdings’ strategy of “supporting customers in their low-carbon transition,” Fubon Insurance 
integrates ESG considerations into investment decision-making processes in accordance with “Fubon Financial Holdings 
Co., Ltd. and Subsidiaries Sustainable Finance Policy,” directing capital toward low-carbon industries and sustainable devel-
opment. Our investment division collaborated with Fubon Financial Holdings on the formulation of quantitative and qualita-
tive goals as follows.

i. Quantitative Targets

By 2025, Fubon Insurance has set a quantitative target of NT$8.7 billion for green finance investments, encompassing 
low-carbon investments, green energy technology, and green bonds, with the aim of enhancing environmental impact. 
The actual outcomes for 2025 are as follows.

 Low-carbon Investment Renewable Energy Technologies Green Bond Investment

Investment Targets
The investment balance in 
renewable energy and pertinent 
industries

The investment balance in renew-
able energy technologies and 
pertinent industries

The investment balance in TPEx- 
approved green bonds 

The Investment Balance 
 in 2025 Approximately NT$15.49 billion. Approximately NT$2.81 million Approximately NT$200 million.

ii. Qualitative Targets

·	 The Company targets a full exit from thermal coal-related investments by the end of 2030, and from unconventional oil 
and gas investments by the end of 2040. 

Since 2021, the Company has ceased making new investments in power plants or companies where thermal coal-fired 
generation accounts for more than 50% of capacity, except for those that have publicly committed to carbon reduction 
transition plans aligned with the goals of the Paris Agreement. Starting in 2025, the Company has further ceased new 
investments in companies deriving more than 50% of their revenue from thermal coal mining or transportation, as well 
as companies with a rising share of revenue from unconventional oil and gas. Exceptions apply to entities that meet the 
aforementioned transition requirements. 

·	 In the future, Investment division will continue to help Fubon Financial Holdings review and stipulate additional criteria 
for the admittance and divestment of industries with high carbon emissions (e.g. thermal coal mining/ transportation, 
coal power, unconventional oil and gas).

Natural Resource Conservation Initiatives

Fubon Insurance participates in Fubon Financial Holdings’ Run For Green® ESG initiative, contributing 
to efforts to restore biodiversity.

Activity Implementation

Planting Trees  
for Runners

In partnership with eight municipal governments, Fubon promotes the Run For Green® 
initiative by planting trees on behalf of marathon participants at physical race events. As of 
2025, over 100,000 trees have been planted cumulatively, contributing to ecological res-
toration in urban parks, coastal windbreak forests, and other areas. The Fubon Online Run 
campaign continues to engage the public in running and carbon reduction, embodying 
the spirit that “every step counts” as a demonstration of social impact. 

Sustainability  
Club

The Fubon Sustainability Club is a collaborative learning platform that integrates core 
financial competencies to advance sustainability action. Lectures held in 2025 covered 
topics including:

·	 Emerging sustainability risks: Biodiversity and the Taskforce on Nature-related Finan-
cial Disclosures (TNFD)

·	 Nature-related risks and the challenges and opportunities of ecosystem services

Employee  
Sustainability 

Activities

·	 A Zero-Waste Lifestyle Workshop was held, inviting employees to bring unworn 
denim garments and learn how to deconstruct and repurpose them into functional 
everyday items. The workshop highlighted the principles of zero-waste living and sus-
tainable consumption, echoing the lifestyle transition strategies outlined in the FSC’s 
2050 Net-Zero Emissions Pathway. 

·	 An environmental education experience activity titled “This Forest Has You” was or-
ganized, taking employees to Daluntou Mountain and Waishuangxi. Through hands-
on conservation tasks, including tree replanting, weeding, and pruning, participants 
engaged directly in forest maintenance and ecological management. The program 
also featured insect ecology observation sessions and an understory economy DIY 
workshop, deepening employees’ understanding of biodiversity while extending sus-
tainability concepts to the values of responsible production and consumption.

Fubon Employee Sustainability Activity - Zero-Waste Lifestyle 
Workshop

Fubon Online Run campaign

Feature
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3.2  Sustainable Finance

Sustainability Transition Perspective “Sustainable Finance”

In line with Decarbonization, one of Fubon Insurance’s ESG strategic pillars, the Company focuses on incorporating ESG considerations into its core financial activities through insurance products, risk prevention services, as well as 
investments and engagement efforts. The following outlines the key management mechanisms and progress made at each stage of the transition.

Transition Phase Core Objective Key Actions Valued Created/Expected Outcome

Institution Building Phase Define the scope of application for sustainable 
finance within existing businesses

·	 Review the sustainability relevance of existing insurance products and loss prevention services, and  
establish KPIs as a basis for management.

·	 Incorporate ESG reviews into the investment management process.

The Company defined the scope of sustainable finance across 
insurance and investment activities, establishing a shared foun-
dation for ongoing management and further development.

   
NOW

Management  
Enhancement Phase

Steadily promote sustainable finance products and 
services

·	 Continue to promote sustainability-related insurance products and track quantitative performance

·	 Develop research and services related to green energy insurance and loss prevention

·	 Continue to advance responsible investment and engagement initiatives

Sustainable finance products and service processes have been 
put into operation, with continued accumulation of industry risk 
management and loss prevention experience.

Integrated Decision-making 
Phase

Progressively incorporate risk assessment and service 
experience into product and business strategies

As operational maturity develops, the Company will progressively explore converting risk assessment results and service experience into reference points for product and busi-
ness strategies. In alignment with Fubon Financial Holdings’ overarching direction for sustainable finance, Fubon Insurance will gradually expand its services to address the risk 
management needs of enterprises and industries throughout their transition.

Impact Expansion Phase
Expand support for enter-prise and industry  
transition through the integrated operation of 
various businesses and services
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3.2.1  Sustainable Insurance Products

In response to government policies, Fubon Insurance has proactively strengthened climate risk and emerging risk prevention and recovery measures. Recognizing the occupational and industry shifts driven by changing social demographics, the 
Company develops ESG products and services with sustainable social development as its guiding principle, embedding its commitment to supporting and caring for individuals and businesses into both its product offerings and operations.

Unit: NT$ million

Category Product Description
2025

Policies Premium Income

Green Energy 
Insurance

Green Insurance for Renewable Energy – 
“Green Energy Insurance Project”

In response to the government's energy transition policy, Fubon Insurance established a "Green Energy Insurance Task Force" for the wind power and solar industries. In 
2025, We insured nearly 20% of all solar power sites and about 50% of privately owned onshore wind turbines in Taiwan, and participated in every offshore wind power in-
surance project. In 2025, the green energy plants insured by Fubon Insurance produced 7.1 billion kWh of renewable energy, which is equivalent to the reduction of green-
house gas emissions by approximately 3.01 million metric tons of CO2 equivalent (CO2e), comparable to the afforestation benefits of approximately 300,000 hectares. By 
taking concrete actions to support clean energy, Fubon Insurance contributes its corporate strength to the national green energy policies.

3,339 2,343.5

Green Insurance for Energy Conservation 
and Carbon Reduction – “Electric Vehicle 
Insurance”

In response to the protection needs and risk characteristics of electric vehicle owners, the Company has developed insurance products covering charging equipment, 
batteries, charging periods, and related liability and expense losses, offered as packaged solutions for comprehensive electric vehicle coverage. The Company also pro-
actively reminds customers of electric vehicle-related risks through customer care emails and has introduced online application and policy issuance processes, addressing 
customers’ protection needs while upholding low-carbon and environmentally friendly principles and promoting a sustainable lifestyle.

421,870 1,553.5

Green Insurance for Energy Conservation 
and Carbon Reduction – “Rental Bike Liability 
Insurance”

In response to the global net-zero trend and to foster a more environmentally friendly environment for micromobility, the Company has introduced liability insurance tai-
lored to the operational needs of public bicycle rental providers. This insurance helps transfer the risk of third-party liability claims arising from accidents involving consum-
ers while riding public bicycles.

2 1.4

Energy-Saving and Carbon-Reduction Green 
Insurance: Green Energy Upgrade Endorse-
ment for Comprehensive Home Insurance

If the insured’s residential building or household contents are damaged due to an insured event, and materials or equipment with Green Building Material Labels, Green 
Mark certifications, or Energy Label certifications recognized by government agencies, or products certified by Green Mark manufacturers, are used for repair or recon-
struction, the insured may receive coverage with an increased compensation limit as agreed. The increased limit may reach up to a certain percentage of the original claim 
amount, thereby encouraging policyholders to choose more environmentally friendly building materials and equipment when rebuilding after a disaster.

5,029 6.1

Natural
Disaster

Insurance

Earthquake Insurance
This includes various coverage types such as basic earthquake insurance, extended earthquake insurance, and excess insurance. For example, under basic earthquake insur-
ance, if a building is completely destroyed due to an earthquake or secondary disasters such as fire, explosion, land subsidence, landslide, or tsunami triggered by an earth-
quake, the policy provides compensation of up to NT$1.5 million per household. Additionally, a temporary accommodation allowance of NT$200,000 is also provided.

547,731 4,362.3Typhoon and Flood Insurance Losses caused by landslips, land subsidence, mountain collapses, soil loosening, and sand or soil erosion (including landslide) resulting from typhoons or floods are cov-
ered based on regional limit tables.

For corporate clients, it covers direct losses or damages caused by earthquakes, typhoons, or floods, allowing companies in Taiwan, one of the most disaster-prone regions in the world, to transfer disaster risks through insur-
ance, thereby achieving stable operations and sustainability goals.

Sustainable
Insurance

Cyber Insurance

Fubon implements corporate information security control planning for cyber insurance customers and assists them in identifying, analyzing, and evaluating information 
security risks. In the event of a corporate data breach, Fubon works with domestic and foreign experts who specialize in information security crisis management to provide 
customers with computer forensics, legal consultation, and public relations services in a timely manner based on the patterns of the incident and the scope of the cyber in-
surance coverage. We seek to help customers reduce the impact of security breaches and restore operations as quickly as possible.Fubon Insurance also offers customized 
plans for small and medium-sized enterprises, covering the three most important aspects of cybersecurity risk: expert fees, defense costs, and compensation.

83 66.4

Green Insurance for Pollution Prevention – 
“Environmental Pollution Liability Insurance”

In alignment with the United Nations Principles for Sustainable Insurance, Fubon Insurance launched Environmental Pollution Liability Insurance to strengthen corporate 
environmental accountability. The product provides coverage for pollution cleanup and remediation expenses, as well as third-party liability claims arising from both sud-
den and gradual pollution incidents. Given that substantial soil and water pollution remediation costs can significantly affect business continuity, Environmental Pollution 
Liability Insurance offers companies a tangible first step toward embedding ESG principles into their operations.

15 15.1

Green Insurance for Polltion Prevention –  
“Toxic and Concentrated Chemical Sub-
stances Operators Liability Insurance”

In response to rising environmental awareness, increasing demands for environmental quality, and growing public concern over the safety management of chemicals used 
in food, this insurance provides liability coverage for operators of toxic chemical substances. It covers compensation arising from accidents caused during the manufactur-
ing, import, export, sale, transportation, use, storage, or disposal of such substances. The aim is to help prevent environmental pollution and protect human health from 
the risks posed by toxic chemical substances.

55 5.1
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Fubon Insurance, with reference to the “Guidelines for Preventing Greenwash-
ing by Financial Institutions,” has established principles for the disclosure and 
declaration of product and service information within its Sustainable Informa-
tion Management Regulations. Product design follows the “Pre-Sale Proce-
dures for Insurance Products” and relevant regulations set by the competent 
authority. When there is a need for new products, a “Product Review Commit-
tee Meeting” is convened to assess the appropriateness and compliance of 
the product content. Policy terms are reviewed in coordination with relevant 
departments, and the complete product management process is carried out in 
accordance with the aforementioned procedures. After a product is launched, a 
“Product Management Committee Meeting” is held every six months to review 
regulatory compliance, consumer rights protection, and the reasonableness 
of product pricing. If any adjustments or revisions are necessary, the proposed 
changes must be approved by the corresponding responsible authority.

Carbon-Footprint Label

In an effort to increase transparency in carbon emissions across different stages, Fubon 
Insurance obtained the “ISO 14067 Property Insurance Service Product Carbon-Foot-
print Verification Certification ” in 2021. Based on the assessment results, the carbon 
emissions per property insurance service in 2019 were 1.7 kgCO2e. In April 2022, the 
Company officially acquired the carbon label issued by the Environmental Protection Ad-
ministration. Furthermore, Fubon Insurance has been actively establishing and optimizing 
digital marketing processes, promoting paperless operations internally, and expanding 
digital service platforms. These efforts have led to a reduction in transportation-related 
carbon emissions during the service stages, achieving a total reduction of 8.51% in car-
bon emissions. This exceeds the required 3% reduction standard set by the Environmen-
tal Protection Administration, making Fubon Insurance the first property insurance com-
pany with both a carbon footprint label and a carbon footprint reduction label.

3.2.2  Sustainable Insurance Services

Loss Prevention Service

In alignment with SDG 11: Sustainable Cities and Communities, Fubon Insurance was the first in the industry to establish a loss prevention department more than 30 years ago. 
By introducing international safety standards, the Company helps customers enhance the risk management standards of their software and hardware facilities. The current team 
consists of 16 professional engineers specializing in fields such as fire safety, environmental engineering, chemical engineering, occupational safety, electrical engineering, civil 
engineering, structural engineering, and geotechnical engineering. It provides corporate customers with loss prevention technical consulting across the full lifecycle, making it 
one of the most competitive risk engineering technical service teams in Taiwan.

· Construction loss control consulting

· Natural disaster susceptibility analysis

· Safety inspections/ reviews

· Education & training

· Risk assessments: Computerized system

· Risk improvement: Coverage analysis

· Risk monitoring: Risk-based inspections/ infrared

· Emergency response plans

· Disaster cause identification

· Post-disaster recovery plan

· Business continuity plan

Loss
Prevention

Services

Plant Construction Operations Sustainable OperationsCorporate
Lifecycle

Fubon Insurance Loss Prevention Service Team
(Photo credit: Ubrand Plus)

(Continue)

Fubon Insurance Carbon-Foot-
print Label

Fubon Insurance Carbon-Foot-
print Reduction Label
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Corporate
Lifecycle

Key
Services

Professional engineers specializing in civil 
engineering, structural engineering, geotechnical 
engineering, and other fields conduct risk 
identification, assessment, and loss prevention 
recommendations for construction projects and 
infrastructure, with a focus on preventing disaster 
losses. Through quantitative risk models and 
standardized survey processes, the Company 
enhances engineering safety and helps businesses 
strengthen disaster prevention.

Civil Engineering Risk Survey

To improve risk identification and emergency response 
capabilities for chemical incidents, Fubon Insurance uses 
analytical simulation software to provide chemical release 
consequence assessment services. This helps companies 
scientifically understand the potential scope and severity of an 
incident and establish a concrete, visualized risk profile. 
Fubon Insurance classifies its loss prevention recommendations 
into three categories, i.e., "immediate improvement," 
"short-term improvement," and "medium- to long-term 
assessment items," and encourages clients to respond with their 
intended actions and estimated completion timelines. While 
implementation schedules ultimately depend on each 
company's internal planning, a number of clients have taken 
these recommendations seriously and provided clear responses 
outlining their improvement directions.

Chemical Release Consequence
Analysis

Fubon Insurance combines international standards with its practical 
experience in long-term insurance to help companies plan viable risk 
control and recovery strategies. These include backup production and 
information systems, alternative suppliers and logistics arrangements, key 
personnel substitution and role continuity mechanisms, emergency 
response procedures, and post-disaster recovery plans. Scenario 
simulations and drills are also conducted to verify the effectiveness of 
these measures in real incidents. 

Business Continuity Management

In 2015, Fubon Insurance signed a cooperation agreement with an 
international team specializing in post-disaster recovery and restoration 
to provide corporate customers with a more comprehensive 
post-disaster support mechanism. Through this collaboration, the 
Company is able to help customers accelerate recovery in a swift, stable, 
and cost-effective manner after fires, floods, windstorms, and other 
sudden incidents, effectively reducing business interruption time and 
mitigating the financial impact caused by equipment downtime and 
asset damage.

Post-Disaster Asset Recovery Services

Infrared thermal imaging is currently recognized as one of the most effective methods for identifying abnormal temperature rises in electrical 
equipment. It offers multiple advantages, including non-destructive and non-contact measurement, real-time imaging, intuitive interpretation, 
immunity to electromagnetic interference, rapid response, and high sensitivity, making it an indispensable tool for condition monitoring and fault 
diagnosis in modern industrial equipment. Compared with traditional point-based measurement or shutdown inspections, infrared inspection can 
be conducted while equipment is operating normally, effectively reducing maintenance risks and improving inspection efficiency. 
Companies are advised to conduct regular infrared thermal imaging inspections at least once a year, or to carry out enhanced inspections after the 
installation of new equipment, significant changes in load conditions, equipment abnormalities, earthquakes, or other major events, to check on 
equipment condition. According to the Loss Prevention and Occupational Safety and Health Department’s annual statistics on dozens of service 
questionnaire responses, customers have consistently indicated that the services provide clear benefits. 

Infrared Thermal Imaging Inspection

In 2025, Fubon Insurance partnered with the 
Taiwan Architecture & Building Center to promote 
the Sustainable Operations Fire Safety Label, 
offering enterprises guidance on building sites 
capable of sustained disaster resilience. This 
collaboration also aligns with the Workplace Fire 
Safety SDGs Disclosure Guidelines promoted by 
the National Fire Agency. By combining this 
initiative with Fubon Insurance's extensive loss 
prevention expertise and practical experience 
accumulated over the years, the Company 
provides enterprises with recommendations to 
strengthen fire risk management and support 
their pursuit of sustainable operations goals.

Promoting the Sustainable
Operations Fire Safety Label

Fubon Insurance adopts ultrasonic detection technology to conduct non-contact equipment condition diagnostics by capturing the 
high-frequency acoustic characteristics generated by partial discharge. This serves as an effective tool for identifying early-stage insulation 
defects. Through real-time acoustic measurement and visualized display functions, the technology helps inspectors quickly locate discharge 
sources and determine their relative intensity and severity.

Ultrasonic Discharge Detection

Plant Construction Operations Sustainable Operations
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Taiwan is highly prone to earthquakes and has dense fault systems, posing 
significant risks to industries and critical infrastructure. If companies lean 
solely on experience or minimum regulatory requirements, they may find it 
difficult to conduct forward-looking earthquake risk management. Fubon 
Insurance has partnered with National Central University(Taiwan Risk 
Management Corporation), and the Industrial Technology Research 
Institute to jointly develop earthquake risk analysis tools tailored to local 
conditions, making us the first financial and insurance institution in Taiwan 
to receive funding under a Ministry of Economic Affairs technology 
development program, and the initiative was also recognized with an 
Innovation Award from the Asian Insurance Forum. 
The services include earthquake loss risk assessment, seismic anchoring 
inspections for equipment, and portfolio-based risk assessment for assets 
across Taiwan. These services estimate peak ground acceleration under 
earthquakes with different return periods and consider building structural 
types, design years, and seismic resistance capabilities to quantify 
potential property losses. This helps companies understand their 
earthquake exposure profile, strengthen insurance and risk management 
decisions, and reduce the impact of major earthquake events on 
operations and sustainability. To date, professional assessments have 
been completed for hundreds of companies.

Natural Disaster Risk Integrated
Management Service

Earthquake
Risk
Assessment

Under the impact of global warming, the frequency and intensity of extreme rainfall have increased significantly, making typhoons and floods critical risks to business continuity and asset safety. In 2008, 
Fubon Insurance jointly developed a flood risk assessment system with the Center for Weather and Climate Disaster Research at National Taiwan University (NTU), introducing scientifically grounded and 
locally calibrated risk analysis methodologies. The system integrates Taiwan's latest numerical terrain model, rainfall statistics for different return periods provided by NTU, and flood simulations 
conducted by a hydraulic engineering research team. Fubon Insurance further validates the results against its claims experience to ensure the model's practical applicability.
Through this system, companies can assess the potential flood extent and depth under rainfall events of varying return periods, transforming previously unquantifiable flood risks into actionable visual 
intelligence. This provides an important basis for site selection, flood control design, equipment configuration, and operational emergency response planning.
Fubon Insurance also combines multiple natural disaster assessment models developed by domestic and international institutions with on-site civil engineering surveys to provide customers with 
comprehensive natural disaster risk planning, supporting scientific risk management, loss prevention, and enhanced corporate resilience. In 2025, a total of 98 earthquake risk assessments and 
typhoon/flood risk potential analyses were completed.

Typhoon
and Flood
Risk
Potential
Analysis

In response to increasing cybersecurity threats, Fubon Insurance has partnered with professional cybersecurity service providers since 2021 to launch its Cybersecurity Risk Assessment Service, helping 
companies understand their cybersecurity exposure across external-facing domains. This service is particularly suitable for customers that have yet to establish a comprehensive cybersecurity team, or 
that need to quickly understand their network vulnerabilities, serving as an important basis for subsequent improvement and investment decisions. 
This service adopts a non-intrusive approach to information collection and analysis without affecting companies' existing system operations. Through public information inventory, threat intelligence 
integration, and vulnerability search engines, it provides a comprehensive review of corporate exposure. Model-based integrated analysis is then used to generate concrete and comparable risk 
assessment results. Companies can also continuously track cybersecurity risk trends, review the effectiveness of improvements, and progressively enhance the maturity of their cybersecurity governance.

Other Services

Cybersecurity
Risk
Assessment

Loss Prevention
Seminars and
Education &
Training

Fubon Insurance holds large-scale risk seminars occasionally and provides customized loss prevention technical education and training, as well as risk consulting, covering regulatory requirements and 
approaches to responding to emerging social risks. In response to customers' global footprints, the Company also dispatches lecturers overseas to assist overseas subsidiaries in holding seminars, 
expanding the impact of its services. For more information, please refer to Chapter 6.1.1 Risk Management Capacity Building    .

Corporate
Lifecycle

Key
services

Ministry of
Economic Affairs

Earthquake protection suggestion
for high-tech machinery

Machinery and equipmentInspection process 

Insurance industry
Financial industry

Government
regulatory agencies

High-tech
industry

Fubon
Insurance

National
Central

University

Industrial
Technology
Research 
Institute

Plant Construction Operations Sustainable Operations

Earthquake Risk Assessment System

Comprehensive
earthquake risk
as-sessment for

Taiwan
Single site earthquake

risk assessment
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Risk Management Services for Renewable Energy Projects

In response to Taiwan’s 2050 net-zero transition policy, solar power, wind power, energy storage, and new energy facilities have become investment and operating assets of significant interest to enterprises and financial institutions. However, 
green energy facilities are characterized by distributed deployment, outdoor exposure, high electrical density, and long-term operation. As a result, their risk profiles in areas such as fire, electrical faults, natural disasters, and business interruption 
differ from those of traditional industrial facilities. 

Drawing on years of experience in renewable energy insurance and risk engineering expertise, Fubon Insurance has developed integrated risk management services tailored to the green energy industry. These services help project owners, in-
vestors, and financial institutions strike a balance among power generation efficiency, safety management, and risk control, while strengthening the reliability and operational resilience of green energy assets. In 2025, Fubon Insurance completed 
a total of 25 risk assessments and services. 

This year, two loss prevention services obtained patents from the Intellectual Property Office, Ministry of Economic Affairs: the Intelligent Solar Panel Anomaly Detection System and the Typhoon Wind Hazard Assessment System.

Infrared Drone Solar Panel Inspection Service

Since 2022, Fubon Insurance has been deploying drone inspection technology equipped with infrared thermal imaging 
for solar project site inspections. Through visible-light and thermal imaging lenses, it simultaneously captures module 
appearance and temperature distribution, enabling the rapid identification of defects such as hot spots, wiring abnormal-
ities, localized overheating, and damage. This technology allows large-area inspections to be completed without shut-
downs or stepping on modules. It improves efficiency by six to eight times compared with traditional manual methods, 
while reducing operational risks for personnel working in high-temperature, elevated, or confined spaces. 

Through precise image analysis, companies can identify 
equipment abnormalities at an early stage, strengthen 
fire prevention, improve operation and maintenance 
efficiency, and increase transparency over equipment 
conditions, helping optimize insurance arrangements 
and risk management. Based on this innovative appli-
cation, the Intelligent Solar Panel Anomaly Detection 
System jointly developed by Fubon Insurance’s Loss 
Prevention Department and Fubon Financial Holdings’ 
Data Science Department obtained a utility model pat-
ent in 2025, while its inspection method also obtained 
an invention patent. These patents recognize the 
technological innovation and breakthroughs achieved 
in equipment structure, application mechanisms, and 
inspection processes.

Drone inspection technology and methods recognized with utility 
model and invention patents

Spatial Assessment Service for Historical Natural Disaster Risks

In 2023, Fubon Insurance launched its Typhoon Potential Analysis Service, enabling users to retrieve the max-
imum wind speed recorded at a given site over the past 30 years and supporting risk assessment for outdoor 
green energy facilities. In 2025, by integrating government open data with GIS spatial analysis technology, 
the Company further expanded the scope of assessment to include information such as typhoon tracks, 
wind speeds and storm radii, earthquake epicenter locations and felt earthquake records, as well as historical 
lightning strike locations and density. Grounded in highly objective and traceable data sources, the service 
uses GIS technology to conduct spatial overlay, density analysis, and impact radius calculations, transforming 
dispersed historical data into concrete geographic distributions. Its applications now extend well beyond the 
green energy sector, encompassing plant site selection, site inventory, operational resilience management, 
and insurance underwriting. The Typhoon Wind Hazard Assessment System is highly innovative in its data 
integration and risk analysis process, and has been granted a utility model patent, demonstrating Fubon Insur-
ance’s capabilities in technology-driven loss prevention. 

Drawing on years of renewable energy insurance experience and risk engineering expertise, Fubon 
Insurance has developed integrated risk management services tailored to the green energy industry, 
helping owners, investors, and financial institutions strike a balance between power generation efficien-
cy, safety management, and risk control, thereby strengthening the reliability and operational resilience 
of green energy assets. In 2025, the Company carried out a total of 25 risk assessment and advisory 
services. In addition, Fubon Insurance is the first insurance company in Taiwan to obtain the Global 
Wind Organisation (GWO) Basic Safety Training certification. As of the end of 2025, five employees had 
successfully completed the refresher training, enabling them to provide on-site safety recommendations 
to clients at offshore wind power project sites.

Industry-Academia Technical Collaboration

Fubon Insurance continues to engage in in-depth exchanges with industry and ac-
ademic institutions through contractual arrangements and technical collaboration, 
strengthening the professional capabilities of its loss prevention engineers. The use 
of multiple quantitative risk assessment systems combined with years of accumulat-
ed on-site survey experience assists underwriters in identifying key risks and provides 
customers with comprehensive insurance planning. Moreover, it lays an important 
foundation for the future development of green insurance products.

	 Industry-Academic Collaboration Partners

Academic Research 
In-stitutions

National Taiwan University, National Central University, Industrial Technology Research Institute, Institute for Information Industry, Disaster Manage-
ment Society of Taiwan, National Center for Research on Earthquake Engineering, National Science and Technology Center for Disaster Reduction, 
Taiwan Architecture & Building Center, etc.

Industry
Association

Major reinsurance companies, Safety and Health Technology Center, CR Classification Society, Taiwan Association of Disaster Prevention Industry, Taiwan 
Risk Management Co., Taiwan Energy Storage System Industry Alliance, Taiwan Wind Energy Association, Taiwan Wind Turbine Industry Association, 
Taiwan Digital Governance Association, National Fire Protection Association of the United States, The Business Council for Sus-tainable Development of 
Taiwan (BCSD Taiwan).
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In March 2025, at the invitation of BCSD Taiwan and drawing on global practical experience, Fubon In-
surance finalized the Chinese edition of The Business Leaders Guide to Climate Adaptation & Resilience. 
The guide aims to help business leaders incorporate climate adaptation into strategy and governance, 
and use tools and frameworks to strengthen climate risk response capabilities and enhance overall orga-
nizational resilience.

In August 2025, Fubon Insurance signed a memorandum of understanding with the Taiwan Architecture 
& Building Center. The two parties will jointly promote projects such as the Sustainable Operations Fire 
Safety Label and Fire Safety SDGs, guiding companies in building sites capable of sustained disaster 
resilience. Aligned with the National Fire Agency’s Workplace Fire Safety SDGs Disclosure Guidelines, 
the collaboration provides companies with recommendations to strengthen fire risk management. In 
December, Fubon Insurance co-organized the 2025 Workplace Fire Safety SDGs Disclosure Corporate 
Recognition Event, expressing appreciation to 43 companies for their commitment to making fire safety 
a cornerstone of corporate sustainability.

3.2.3  Responsible Investment

Fubon Insurance follows Fubon Financial Holdings’ four ESG strategies: decarbonization, digitalization, 
empowerment, and connection. With decarbonization as its primary focus, the Company strives to help in-
vestee companies improve their ESG performance and pursue sustainable transformation through sustain-
able finance investment. Guided by the strategic blueprint of the Fubon Financial Holdings ESG Visioning 
Project, Fubon Insurance continues to identify thematic investments in areas such as biotechnology and 
healthcare, green energy, infrastructure, the Six Core Strategic Industries, companies with strong ESG per-
formance, and low-carbon development, while supporting enterprises that contribute to the achievement 
of the United Nations Sustainable Development Goals (SDGs). The Company also incorporates ESG con-
siderations into its investment process and has established four ESG investment indicators to enhance the 
sustainability performance of its investees.

Fubon Insurance adopts the Fubon Financial Holdings and Subsidiaries Sustainable Finance Policy as 
its overarching framework for responsible investment. In line with the PRI and in compliance with the 
Insurance Act and the business scope approved by the competent authority, the Company has clearly es-
tablished an investment management mechanism that embeds ESG considerations into the deployment 
of funds. ESG information, including whether investment targets have fulfilled their responsibilities in en-
vironmental protection, social responsibility, and corporate governance, is incorporated into investment 
evaluation and analysis. This mechanism applies to 100% of the Company’s investments in equity, debt, 
and fund/ETF assets. Fubon Insurance has further established a dedicated ESG investment mechanism 
and, through ESG assessments and thematic investments, seeks to enhance the sustainability performance 
of its investees and financial peers. The Company’s Investment Department takes part in the Responsible 
Finance Team under the Fubon Financial Holdings ESG Task Force, and is responsible for implementing 
the management mechanisms and targets for responsible investment and stewardship. 

In addition, in line with the policies of the Financial Supervisory Commission, Fubon Insurance signed the 
Statement of Compliance with the Stewardship Principles for Institutional Investors in 2018 and remains 
committed to upholding these principles to fulfill its asset management responsibilities and enhance the 
long-term value of the Company, its customers, and its shareholders. As an institutional investor, Fubon 
Insurance prudently manages entrusted funds to maximize the interests of customers and beneficiaries. It 
also seeks to engage with investee companies through dialogue, active engagement, and the exercise of 
voting rights, thereby strengthening the implementation of responsible investment principles and advanc-
ing the sustainability performance of its investees.

ESG Investment Mechanism

	 Responsible Investment Strategies and Action Plans

Thematic InvestmentESG Evaluation Mechanism

Enhance the sustainability performance of investment targets and peer financial institutions

· Industries that 
facilitate human 
health and 
well-being

· Green energy or 
alternative 
energy-related 
industries, green 
bonds, and 
sustainability 
bonds

· Low-carbon 
investment

· ESG screening 
by excellent 
performance

· Six Core 
Strategic 
Industries, public 
investment, and 
long-term care 
businesses

Investment Target
Peers In the

Financial Industry

Confirm 
whether it is a 
PRI signatory 
or examine its 
ESG 
implementati
on methods.

· Conduct a review on the negative list.
· Conduct a review on high-emission industries

First-tier Review

· Conduct an evaluation on whether the investment target’s company fulfills 
environment, social and governance responsibilities on top of the analysis 
of its industry and finances, and take ESG investment indicators Note 1 as the 
basis of investment decision-making. New investment shall not be made 
should any violation is found.

· Evaluate the investment target's implementation status with respect to the 
climate change agenda. Evaluation items include, for example, whether the 
target operates in a high carbon-emitting industry Note 2 as defined by Fubon 
Financial Holdings; whether the target has proposed relevant measures for 
climate change issues in its sustainability report, such as whether it has set 
or committed to SBT targets; and whether the investee has disclosed on the 
Taiwan Stock Exchange ESG InfoHub whether its activities are applicable to 
or comply with the Guidelines for the Recognition of Sustainable Economic 
Activities.

Second-tier pre-investment Evaluation

· Regularly review the negative list.

· Actively inquire about the situation when the investment target is involved 
in ESG-related news events and strengthen ESG communication.

· Investment shall not be made when the investment target is confirmed of 
any violation against ESG investment indicators. Reassess the existing 
positions, and where reduction is needed for a certain position due to 
increased risks, adjustments shall be made according to market conditions.

· Avoid voting in favor of any agenda topic that violates ESG when attending 
the shareholders’ meeting of an investee.

Third-tier Post-investment Tracking and Management

Note 1: ESG Investment Indicators

(1)	 Has any ethical violation occurred in the operation of the management team and the company within the last year.

(2)	 Has any incident that poses a threat to public safety and people’s life and property occurred in the enterprise within the last year.

(3)	 Has the company remained in collaboration with a supplier of the company’s product upstream, midstream and downstream supply chain where a violation of law has 
occurred within the last year.

(4)	 Has the company been involved in any violation of green practices, human rights, or serious labor-management disputes within the last year.

Note 2: Since 2021, the Company has ceased making new investments in power plants or companies where thermal coal-fired generation accounts for more than 50% of capacity, 
except for those that have publicly committed to carbon reduction transition plans aligned with the goals of the Paris Agreement. Starting in 2025, the Company has further 
ceased new investments in companies deriving more than 50% of their revenue from thermal coal mining or transportation, as well as companies with a rising share of reve-
nue from unconventional oil and gas. Exceptions apply to entities that meet the aforementioned transition requirements.
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Responsible Investment Strategy

In the deployment of funds, Fubon Insurance adheres to the six Principles for Responsible Investment (PRI) of the United Nations, incorporating environmental, social, and governance (ESG) factors into investment analysis and decision-making. 
These factors further serve as an important basis for active engagement and shareholder action, while the Company promotes information disclosure and transparent governance across its portfolio.

	 Fubon Insurance Responsible Investment Strategy

Strategy Description

Negative screening/ 
exclusionary selection of 

commodities

1. Make a negative list of equity investment targets.

2. High-carbon-emitting industry: Since 2021, the Company has ceased making new investments in power plants or companies where thermal coal-fired generation accounts for more than 50% of capacity, except for those that have publicly committed 
to carbon reduction transition plans aligned with the goals of the Paris Agreement. Starting in 2025, the Company has ceased new investments in companies deriving more than 50% of their revenue from thermal coal mining or transportation, as well 
as companies with a rising share of revenue from unconventional oil and gas. Exceptions apply to entities that meet the aforementioned transition requirements.

Positive screening/ selection 
of best commodities among 

peers

List two positive commodity selection indexes for investment decision-making reference. 

1.	 Taiwanese companies selected for the Dow Jones Best-in-Class Indices (DJBIC) sustainability assessment indicator.

2.	 Constituents of the TWSE Corporate Governance 100 Index.

ESG-integrated investment The Company has established a responsible investment management mechanism that clearly requires ESG considerations in the use of funds. Environmental, social, and governance (ESG) issues are incorporated into the investment process, and 
this mechanism applies to 100% of the Company's investments in equity, debt, and fund/ETF assets.

Sustainable thematic  
investment Continue seeking to invest in ESG-related industries that facilitate human health and well-being and investment targets of good ESG performance, committed to promoting inclusive and sustainable economic growth through investment.

Shareholder activism and 
engagement

·	 Shareholder activism: Stipulated clear voting policies in accordance with principle 5 of the Company’s “Stewardship Principles for Institutional Investors Compliance Statement”, attend shareholders’ meetings and exercise voting rights.
·	 Engagement: Showcase the Company’s commitment to stewardship through engaging and communicating with investee companies in accordance with principles 3 and 4 of the Company’s “Stewardship Principles for Institutional Investors 
Compliance Statement”.

For further information, please refer to Fubon Insurance Stewardship Report .

Sustainability-Themed Investments

In support of the United Nations Sustainable Development Goals (SDGs), Fubon Insurance continues to strengthen its ESG investment mechanisms. Through thematic investments, the Company focuses on investment targets that deliver both sustainability 
and economic benefits, including health and well-being and green renewable energy, while continuing to invest in industries related to new drugs, biotechnology and healthcare, green energy, and alternative energy. These investments aim to enhance hu-
man health and well-being and promote the development of clean energy. The Company also implements impact investing by investing in green bonds and sustainability bonds to generate positive and measurable environmental and social impacts while 
creating financial returns. Through the aforementioned investment portfolio, Fubon Insurance supports enterprises in adapting to climate-related risks and further advancing their transition.

Taipei Exchange, green energy and alternative energy-related industries, and low-carbon investments, such as wind and solar power, energy conservation, vehicle electrification and decarbonization, and resource circulation and zero waste. These invest-
ments help enterprises address climate change risks and guide the economy toward net-zero emissions. As of the end of 2025, the Company’s outstanding investments in sustainability bonds recognized by the Taipei Exchange totaled NT$400 million, 
accounting for 2.4% of the Company’s total bond investments.

As of the end of 2025, the Company’s outstanding investments in ESG and sustainability-related infrastructure and industries, including but not limited to renewable energy and the circular economy, totaled NT$26.62 billion, accounting for approximately 
20.9% of the Company’s total assets. 
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	 Thematic Investments Corresponding To SDG Made In 2025

SDGs Vision Project Strategy Action Plans 2025 Results

Continuously pursue the goal of improving human health and well-being by investing 
in new therapeutic agents and industries related to medical biotechnology.

Investment in new drug development 
and production

The investment balance in biotechnology and healthcare-related debt instruments in 2025 was approximately 
NT$ 959 million.

Continue to invest in green or alternative energy-related industries to ensure universal 
ac-cess to sustainable and clean energy.

Investment in green or alternative ener-
gy-related industries

The investment balance in green or alternative energy-related industries in 2025 was approximately NT$ 2,348 
million.

Investment in green bonds
The investment balance in sustainable development bonds recognized by the Taiwan Stock Exchange in 2025 
was approximately NT$ 200 million.

Investment in sustainability bonds
The investment balance in sustainability bonds recognized by the Taipei Exchange in 2025 was approximately 
NT$ 200 million.

Introduce a new ESG performance screening approach to invest in Taiwanese com-
panies with strong ESG performance Note 3 and ESG-related thematic funds Note 4.

Low-carbon investment Note 1 The investment balance in green energy-related industries in 2025 was approximately NT$ 15,491 million.

Investment in good ESG performance

The investment balance in Taiwanese companies with strong ESG per-formance in 2025 was approximately 
NT$ 13,433 million. 

The investment balance in ESG-related thematic funds in 2025 was ap-proximately NT$ 736 million.

Invest in the Six Core Strategic Industries, public investment, and long-term care 
businesses in line with government policies to promote inclusive and sustainable 
economic growth.

Investment in the six core strategic in-
dustries, public investments, and long-
term care businesses

The investment balance in the six core strategic industries, public in-vestments, and long-term care business-
es in 2025 was approximately NT$ 13,605 million, and the balance in green energy technology industries (green 
and renewable energy industries) was approximately NT$ 740 million.

Note 1: Low-carbon investments refer to investments in stocks/bonds that are constituents of the MSCI ACWI Low Carbon Target Index.

Note 2: The six core strategic industries encompass the information and digital industry, outstanding cybersecurity industry, precision healthcare industry, national defense and strategic industry, green electricity and renewable energy industry, and the strategic stockpile industry.

Note 3: Taiwanese companies with strong ESG performance refer to domestic companies selected as constituents of the Taiwan Corporate Governance 100 Index compiled by the Taiwan Stock Exchange or the Dow Jones Best-in-Class Indices (DJBIC). 

Note 4: ESG-related thematic funds refer to ESG funds listed on the Fund Information Platform of the Taiwan Depository & Clearing Corporation.

Shareholder Activism and Engagement

1. Participating in Investee Shareholders’ Meetings

In 2025, Fubon Insurance attended a total of 27 domestic investee company shareholder meetings with a 100% attendance 
rate. We voted on 105 resolutions, of which 41 were ESG-related while the others covered financial, personnel, or organi-
zational issues. Among the 41 ESG-related resolutions, approximately 17.1% pertained to social responsibility (S), while the 
remainder focused on corporate governance (G). In the future, we will continue to pay attention to sustainability issues in the 
environmental (E) aspect of investee companies, aiming to promote sustainable development through our influence.

39.0% ESG-related resolution 61.0% Financial and organizational-related resolution

Corporate governance
related resolution

Social responsibility-related resolution82.9% 17.1%

In 2025, the Company voted in favor of 95.1% of ESG-related proposals. The Company voted against certain propos-
als because they were not aligned with the principle of enhancing the long-term value of the investee companies. 
For other proposals, the Company voted in favor after considering that the investee companies were not involved 
in corporate governance violations or activities with negative environmental or social impacts. Going forward, the 
Company will continue to express its views as a shareholder by participating in investee companies’ shareholders’ 
meetings and exercising its voting rights. We will support proposals that promote the sustainable development of 
investee companies, and will not support proposals that hinder sustainable development. 

2. Engagement

(1) Continuous Monitoring on Investees

The Company conducts pre-investment evaluations in accordance with its ESG investment mechanism  to 
screen and evaluate investment targets, and continues to track the ESG performance of investee companies, in-
cluding their implementation status with respect to the climate change agenda. After investment, if an investee 
company is found to have violated the Company’s investment policies, no additional investment may be made, 
and the existing investment position will be reviewed and reassessed.
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(2) Appropriate Dialogue and Interaction with Investees

The Company communicates with the management of investee companies through conference calls, in-person 
meetings, investor conferences, and by assigning personnel to attend annual shareholders’ meetings or major 
extraordinary shareholders’ meetings. If an investee is involved in a major violation of corporate governance prin-
ciples on specific issues, or if there is a risk that it may impair the long-term value of the Company’s customers and 
shareholders, the Company will inquire with its management as needed regarding the handling of such matters. 
Where necessary, the Company may join other investors in expressing shared demands to safeguard the rights 
and interests of customers or shareholders and enhance the sustainable development of investee companies. 

In 2025, the Company contacted 17 investee companies by email in connection with shareholders’ meeting partic-
ipation, and participated in investor conferences held by 19 investee companies. The Company also attended the 
physical shareholders’ meetings of two investee companies in person, where it expressed views under extempore 
motions on ESG environmental issues of concern, such as net zero, sustainability initiatives, and related commit-
ments, engaging directly in dialogue and interaction with the management of investee companies. 

(3) Planning Engagement Pathways to Lead Companies toward Sustainability Transition

The Company, together with Fubon Financial Holdings and other subsidiaries, jointly launched an ESG engage-
ment project and formulated the Fubon Financial Holdings and Subsidiaries Engagement Guidelines and the Fu-
bon Financial Holdings and Subsidiaries Voting Guidelines. The project includes planning engagement pathways, 
including short-, medium-, and long-term engagement ratios and engagement improvement ratios, prioritizing 
engagement targets, and defining engagement items and improvements. Engagement questionnaires and writ-
ten engagement recommendations cover issues such as human rights and occupational safety under the social 
dimension, sustainable organizations and the establishment of rules and policies under the corporate governance 
dimension, and net-zero transition, science-based targets (SBT), and the Guidelines for the Recognition of Sus-
tainable Economic Activities under the environmental dimension. Based on these topics, the Company carries out 
engagement actions with investee companies. 

To strengthen engagement actions, and in accordance with Fubon Financial Holdings and its subsidiaries’ En-
gagement Pathway Plan, the Company has, since 2025, prioritized engagement targets based on factors such as 
business type, region, company category and size, and industry. After completing engagement, the Company re-
fers to the domestic and international ESG rating agency database provided by the Taiwan Depository & Clearing 
Corporation’s Investor Relations Integrated Platform (ESG IR Platform) to review engagement items and post-en-
gagement improvements, compile engagement results, and track subsequent progress. 

For details on the Company’s engagement principles, engagement procedures, engagement levels, engagement 
activities and outcomes, attendance at shareholders’ meetings, and records of remarks, please refer to Fubon Insur-
ance’s Stewardship Report .

3.2.4  Sustainable Economic Activity

Proportion of Sustainable Economic Activities

With reference to the second edition of the Guidelines for the Recognition of Sustainable Economic Activities issued 
by the Financial Supervisory Commission on December 31, 2024 (the “Guidelines”), and the Sustainability Ratio 
Calculation Template for the Financial and Insurance Industry presented at the July 2025 briefing session, the Com-
pany completed a trial calculation of the proportion of its underwriting business qualifying as sustainable economic 

activities. The results indicate that approximately 8.2% of the Company’s property insurance underwriting premium 
income qualifies as sustainable economic activities, encompassing insurance for renewable energy power generation 
facilities and related components, electric vehicles, and agricultural operations.

The Company has embedded an ESG investment mechanism into its deployment of funds, requiring pre-invest-
ment ESG evaluation and analysis. The Company also continues to monitor the Guidelines and the Recommended 
Coverage for Transition Plans, and considers voluntary disclosures by TWSE/TPEx-listed companies regarding their 
applicability of or compliance with the Guidelines. Following investment, the Company continues to strengthen en-
gagement to further refine its investment decision-making.

In accordance with the Guidelines’ provisions on the sustainable proportion of financing, investment, and financial 
products in the financial sector, and with reference to the self-assessment results disclosed by TWSE/TPEx-listed 
companies on the Taiwan Stock Exchange ESG InfoHub (reporting year: 2024), the Company has completed the cal-
culation of the sustainable proportion of its investment portfolio. As of the end of 2025, the proportion of the Com-
pany’s investment portfolio “applicable to” sustainable economic activity criteria stands at 21.4%, the proportion 
“conforming to” sustainable economic activities stands at 8.1%, and the “conformity/applicability” ratio stands at 
38.1%. The Company will continue to encourage investee companies through engagement actions to disclose their 
“applicability” and “conformity” with sustainable economic activities, with the aim of directing capital flows toward 
sustainable economic activities and driving net-zero transition and sustainable development across industries.

Engagement Impact

1. Working with Corporate Customers Toward Net Zero

In 2023, Fubon Insurance signed a letter of intent with AET SustainTek, a subsidiary of AUO Group that provides 
green and sustainable solutions, to jointly help corporate customers implement energy conservation and carbon re-
duction measures and establish comprehensive net-zero emissions solutions. Since 2024, the Company has also 
launched its Net-Zero Underwriting Project, with a decarbonization timeline set for its underwriting business in accor-
dance with the Fubon Financial Holdings and Subsidiaries Sustainable Finance Policy. To strengthen the connection 
between the underwriting business and corporate decarbonization transition, the Company has established an en-
gagement mechanism with corporate customers before and during underwriting. Through dialogue and information 
collection, Fubon Insurance works with corporate customers to advance toward net-zero goals. For customers that 
are regulated under the Mandatory Greenhouse Gas Reporting System of the Climate Change Administration, Minis-
try of Environment, and whose annual emissions reach 25,000 tCO2e, the Company sends questionnaires before poli-
cy renewal or new underwriting to confirm whether they are involved in industries such as thermal coal mining/related 
infrastructure, unconventional oil and gas, or thermal coal power generation. This also allows the Company to under-
stand their current carbon emissions status and how they apply the Guidelines. Meanwhile, the Company reviews 
whether customers have implemented concrete carbon reduction actions or low-carbon transition plans in their own 
operations, such as having SBTs validated, joining initiatives such as RE100 or EP100, developing renewable energy, 
using carbon capture technologies to remove carbon emissions, or adopting other carbon reduction actions recog-
nized by third-party institutions. 

As international sustainable finance and net-zero-related regulations continue to evolve and place greater demands 
on financial institutions’ carbon risk management in underwriting and investment activities, the Company will, starting 
from January 2026, join a dedicated initiative led by Fubon Financial Holdings. With reference to international stan-
dards such as the Net-Zero Standard for Financial Institutions, the Company will assess the implications for its under-
writing business and develop short-, medium-, and long-term pathways toward net-zero underwriting.
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2. Guiding Capital Toward Sustainable Economic Activities

In 2025, the engagement questionnaire of Fubon Financial Holdings 
and its subsidiaries covered environmental, social, and governance 
issues, collecting information from investees on greenhouse gas man-
agement and disclosure, reduction plans and actions, the applicabil-
ity and conformity with sustainable economic activities, labor rights 
protection policies, and governance structures and operations. As of 
the end of June 2025, a total of 18 questionnaires had been sent, with 
13 valid responses received, representing a response rate of 72.2%. 
Among them, both of the two engagement targets led by the Compa-
ny completed the questionnaire, resulting in a response rate of 100%. 
Based on the questionnaire results, one company responded that it was 
“applicable to” the Guidelines and that at least one of its economic 
activities “conforms to” the definitions under the Guidelines. The other 
company responded that it had no “applicable” economic activities. 
The Company will continue to track the applicability and conformity 
with sustainable economic activities among engagement targets, and 
encourage voluntary disclosure, thereby helping companies promote 
decarbonization transition in an orderly manner and guiding capital 
toward sustainable economic activities. 

In March 2025, the Company, together with Fubon Financial Holdings 
and other subsidiaries, jointly held an engagement workshop on the 
Guidelines for the Recognition of Sustainable Economic Activities. More 
than 20 investee companies from the petrochemicals, semiconductors, 
textiles, transportation, and waste treatment sectors were invited to 
participate. The workshop guided them in using the Guidelines to assess 
and disclose the sustainability level o f their operating activities. The 
workshop has delivered initial results. In addition to helping three invest-
ees identify the applicability of their economic activities, it also encour-
aged one investee to progress from “no disclosure plan” to “planning to 
begin disclosing relevant information in 2025,” showing that the Compa-
ny’s engagement actions are gradually demonstrating impact. 

For companies whose activities are already applicable but have not yet 
fully conformed to the Guidelines, the Company helps guide them in 
formulating and disclosing concrete transition plans. For companies 
that are currently “not applicable” to the criteria set out in the Guide-
lines, such as one upstream semiconductor company, the Company will 
continue to track their progress and encourage them to formulate sus-
tainable management approaches and transition plans, thereby fulfill-
ing its engagement role as a financial institution and jointly promoting 
corporate decarbonization transition.

3.3  Green Operation

Sustainability Transition Perspective ”Green Operations”

In line with Decarbonization, one of Fubon Insurance’s ESG strategic pillars, this section focuses on the Company’s environmental management prac-
tices in its own operations. It describes how Fubon Insurance strengthens internal environmental management and reduces potential environmental 
impacts from its operations through measures such as energy management, resource use, and equipment optimization. The following outlines the key 
focus areas and actual progress of the Company’s management mechanisms at each stage of transition.

Transition Phase Core Objective Key Actions Valued Created/Expected Outcome

Institution Building 
Phase

Establish the foundation for governance 
and inventory

·	 Introduce ISO international standards and work with 
Fubon Financial Holdings to advance SBTs, estab-
lish inventory mechanisms for energy use, environ-
mental management, and carbon emissions, with 
implementation progress reported to the Board of 
Directors on a quarterly basis.

·	 Set annual energy-saving targets and launched plans 
to replace high-energy-consuming equipment.

·	 Evaluate and promote renewable energy procurement.

The Company has established capabilities 
for energy and carbon emissions inventory, 
track-ing, and disclosure, forming a report-
ing mechanism through which information 
is regu-larly consolidated and disclosed to 
the gov-ernance level.

NOW

Management
Enhancement Phase

Steadily advance energy and emissions 
management

·	 Promote energy and resource management mea-
sures based on existing systems and SBTs, while 
continuously tracking the progress of carbon reduc-
tion implementation.

·	 Introduce green electricity across operating locations.

·	 Strengthen the quality and transparency of environ-
mental data, and progressively expand the scope of 
inventory boundaries.

The Company has established the capability 
to integrate and manage environmental 
data across operating locations and sub-
sidiaries. This enables the Company to 
continuously monitor operational energy 
efficiency and emissions performance, drive 
substantive environmental and carbon re-
duction improvements through equipment 
and operational adjustments, and better 
address evolving reg-ulatory expectations.

Integrated
Decision-Making Phase

Enhance the extent to which energy use 
and emissions management information 
supports operational decision-making, and 
promote the development of systematic 
and structured management mechanisms.

The Company evaluates the implementation of green leasing and green electricity solutions to 
strengthen the management of Scope 3 downstream leased asset emissions. It also introduced an 
energy management system (EMS) in a demonstration building to verify the feasibility and manage-
ment benefits of real-time electricity monitoring and load management in practice. Through these 
initiatives, the Company aims to enhance the transparency of energy information, build and refine its 
management and analytical capabilities, and establish a replicable low-carbon operating model to 
support its medium- and long-term carbon reduction planning.Impact

Expansion Phase

Steadily expand the application scope 
of low-carbon operating practices on the 
basis of mature and controllable manage-
ment mechanisms.

To implement environmental protection and sustainable operations, Fubon Insurance has progressively introduced the ISO 14001 Environmental Man-
agement System, ISO 14064 Greenhouse Gas Inventory, and ISO 50001 Energy Management System since 2016. In line with the Fubon Financial Hold-
ings’ SBTs validated in 2022, the Company follows the Group’s carbon reduction pathway to achieve corresponding targets. 

In accordance with the Fubon Financial Holdings Environmental Management Policy, the Company has established environmental management strate-
gies and improvement targets, and implements carbon reduction, electricity conservation, water conservation, and industrial waste management mea-
sures. It has also established an energy conservation and environmental protection supervision mechanism, under which senior executives serve as chief 
building coordinators and floor coordinators, while the heads of business units are responsible for implementation at operating units, ensuring the effec-
tive execution of environmental protection and energy conservation measures. 
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3.3.1  Energy Management

Energy Consumption Statistics

Energy Consumption
2024 2025

Fubon
Insurance

Fubon P&C 
Insurance Sum. Fubon

Insurance
Fubon P&C 
Insurance

Fubon Insurance 
VietNam

Fubon Insurance 
Broker (Thailand)

Fubon Insurance Broker 
(Philippines)

Fubon Re-insurance 
Labuan Sum.

Non-renewable 
energy

Purchased non-renewable 
energy kWh 4,109,727 696,043 4,805,770 4,153,149 621,519 95,333 32,400 0 0 4,902,401

Gasoline
Liter 18,747 58,951 77,698 16,142 61,405 0 3,885 1,868 0 83,300

kWh 163,848 706,167 870,015 141,084 735,564 0 33,970 16,514 0 927,132

Diesel fuel
Liter 1,088 0 1,088 616 0 0 618 0 0 1,234

kWh 10,911 0 10,911 6,180 0 0 6,248 0 0 12,428

Steam kWh 0 44,558 44,558 0 44,041 0 0 0 0 44,041

Total non-renewable energy kWh 4,284,486 1,446,768 5,731,254 4,300,413 1,401,124 95,333 72,618 16,514 0 5,886,002

Renewable 
energy

Purchased renewable  
energy kWh 2,321,556 0 2,321,556 1,790,416 0 0 0 0 0 1,790,416

Purchased renewable  
energy certificates kWh 0 0 0 0 0 0 0 0 0 0

Self-generated renewable 
energy for own use kWh 0 0 0 0 0 0 0 0 0 0

Total renewable energy kWh 2,321,556 0 2,321,556 1,790,416 0 0 0 0 0 1,790,416

Total energy consumption kWh 6,606,042 1,446,768 8,052,810 6,090,829 1,401,124 95,333 72,618 16,514 0 7,676,418

Energy use per capita kWh per 
capita 2,141 1,934 2,101 1,993 1,949 745 2,690 1,501 0 1,946

Note 1: The statistical boundary of the data is consistent with the boundary of consolidated financial statements.

Note 2: The data has been verified by the British Standards Institution (BSI) and other organizations.

Note 3: Calorific values and relevant conversion factors for gasoline and diesel used in vehicles in 2024 and 2025.

1.	Calorific value of gasoline for vehicles: Taiwan: 31.464 million joules/liter (calculated based on the Energy Product Unit Calorific Value Table published by 
the Ministry of Economic Affairs); China: 43.124 million joules/liter (calculated based on China’s General Principles for Calculation of Comprehensive Energy 
Consumption GB/T 2589-2020 edition); Thailand: 31.480 million joules/liter (calculated based on the Energy Conversion Factors (Net Calorific Value) table 
published by Thailand’s Energy Policy & Planning Office); Philippines: 31.820 million joules/liter (calculated based on the internationally accepted IPCC calorific 
value for gasoline).

2.	Calorific value of diesel: Taiwan: 36.104 million joules/liter (calculated based on the Energy Product Unit Calorific Value Table published by the Min-
istry of Economic Affairs); China: 42.705 million joules/liter (calculated based on China’s General Principles for Calculation of Comprehensive Energy 
Consumption GB/T 2589-2020 edition); Thailand: 36.420 million joules/liter (calculated based on the Energy Conversion Factors (Net Calorific Value) 
table published by Thailand’s Energy Policy & Planning Office).

3.	1 kcal = 4,184 joules; 1 kWh = 3.6 million joules. 

Note 4: Figures in the table are rounded to the nearest decimal place.

Note 5: The electricity expenses of overseas subsidiaries Fubon Insurance Broker (Philippines) and Fubon Reinsurance Labuan are included in the management 
fees of their respective office buildings. As the actual electricity consumption in kWh is not separately itemized, energy consumption data for these 
entities have not been compiled.

	 Fubon Insurance Energy (Electricity) Usage Overview

Electricity Consumption 2024 2025 Reason for Difference

Purchased non-renewable energy (kWh) 4,109,727 4,153,149
Compared with 2024, Fubon Insurance’s electricity consumption decreased by 8% in 2025. This was mainly attributable to the full replacement of lighting fixtures with high-efficien-
cy LED lighting across all branch offices in Taiwan in 2024, with the benefits continuing into the following year. In addition, air-conditioning equipment was upgraded at 10 branch 
offices in 2025, further improving overall energy-saving performance. The Company also shared the practices and challenges of the top three and bottom three branch offices in 
terms of electricity-saving performance at senior management meetings to promote experience sharing and expand the benefits of these initiatives.

Purchased renewable energy (kWh) 2,321,556 1,790,416

Sum. (kWh) 6,431,283 5,943,565

061

About this Report

Chairman’s Message

2025 Results of Sustainability Initiatives

Giving Back Through Finance

Fubon Insurance 2025 Sustainability Report ______

1	 About Fubon Insurance

2	 Sustainability Governance

3	 Decarbonization

3.1	 Climate Management and Action

3.2	 Sustainable Finance

3.3	 Green Operation

3.4	 Sustainable Supply Chain Management

4	 Digital and Customer Service

5	 Empowerment

6	 Connection

Appendix



Promoting Renewable Energy

Since 2017, Fubon Insurance has installed solar photovoltaic panels on com-
pany-owned Pingtung Building and Kaohsiung Zhonghua Building, with a 
combined installed capacity of 32 kW. In 2024, in response to the Company’s 
operational needs, the Kaohsiung Zhonghua Building, including its solar pho-
tovoltaic site, was sold. Therefore, starting from 2025, this site will no longer 
be included in the Company’s statistical scope for renewable energy installa-
tions and power generation. The solar photovoltaic panels currently retained 
on the Pingtung Building have an installed capacity of 12.5 kW. In 2025, total 
power generation reached 13,331 kWh, which was sold to Taipower. 

Since July 2023, the Company has introduced renewable energy at 27 
branch offices, with a wheeling contract volume of 1 million kWh per year. 
Since June 2024, in response to its RE100 target, the scope of renewable 
energy adoption has been expanded to include the headquarters and 47 
branch offices, increasing the wheeling contract volume to 3 million kWh 
per year. In 2025, the Company obtained registered and certified Taiwan 
Renewable Energy Certificates (T-RECs) from the National Renewable Energy 
Certification Center . These certificates were used to offset the carbon 
dioxide emissions arising from the 1,790,416 kWh of conventional electricity 
consumed by the Company during 2025. In accordance with the GHG Pro-
tocol Scope 2 Guidance, this was disclosed in the CDP questionnaire and 
applied as a deduction from Scope 2 market-based greenhouse gas emis-
sions inventory.

	 Fubon Insurance Renewable Energy Power Wheeling Plan

Renewable EnergyNon-renewable energy
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Note: 1.	 Since the 2020 baseline year, the Company’s headquarters and certain branch offices have been relocated, resulting in changes to the basis for calculating overall elec-
tricity consumption compared with the baseline year. To align with its SBT and RE100 targets, Fubon Insurance continues to optimize energy management and expand 
the use of renewable energy, steadily advancing its energy-saving targets.

2.	The figures from 2020 to 2025 represent actual renewable energy consumption. In 2025, renewable energy accounted for 30% of total electricity consumption, achieving 
the 2029 target ahead of schedule.

3.	Renewable energy consumption in 2025 decreased by 23% compared with 2024, mainly because Typhoon Danas in July damaged Taipower transmission towers near the 
contracted renewable energy power plant site in Tainan City, with power supply disrupted until November.

4.	The figures from 2026 to 2030 represent SBTs and RE100 targets. By 2030, renewable energy is targeted to account for 35% of total electricity consumption. Going for-
ward, the Company will assess the need for additional renewable energy procurement based on the effectiveness of its energy-saving initiatives. 

In 2022, Fubon Insurance, together with Fubon Financial Holdings, passed the Science Based Targets (SBT) 
validation and joined RE100. With 2020 set as the baseline year, the Company established grey power reduc-
tion targets encompassing both electricity savings and renewable energy procurement. By 2030, grey power 
consumption is targeted to decrease by 45.4%, comprising a 16% reduction through electricity savings and a 
29.4% reduction through renewable energy procurement to replace grey power. By 2040, the target is a 100% 
reduction, comprising a 21% reduction through electricity savings and a 79% reduction through renewable 
energy procurement to replace grey power. In 2025, grey power consumption decreased by 1,295,338 kWh 
compared with the baseline year, representing an achievement rate of 105%. 

Unit Baseline (2020) 2025 Target Reduction in 2025 2030 Target 2040 Target

Gray electricity reduction - 1,236,807 1,295,338 2,473,613 5,448,487 

In alignment with Fubon Financial Holdings’ RE100 commitment, the Company will continue collaborating 
with Fubon Financial Holdings and green power suppliers to progressively increase green power wheeling 
volumes during peak consumption periods, working toward the goal of 100% green electricity by 2040.

Internal Carbon Pricing

1. Carbon Reduction Benefit Assessment for Equipment Procurement

In response to international evaluators’ growing expectations for companies to implement internal carbon 
pricing, and to enhance energy efficiency and influence internal behavior, Fubon Financial Holdings and its 
subsidiaries have, since 2021, implemented the “Carbon Reduction Benefit Assessment Program for Equipment 
Procurement,” an internal carbon pricing mechanism using an Implicit Pricing model linked to Scope 2 emissions. 
It requires the following cost-benefit analysis when purchasing lighting and energy-saving equipment:

(1)	Calculate the carbon reduction cost (carbon price) of the equipment and compare it to the average carbon 
reduction cost of similar equipment (average carbon price).

(2)	Carbon price = Net investment cost of equipment ÷ Estimated carbon reduction over its lifespan.

(3)	Average carbon price = Total net investment cost of similar equipment over the years ÷ Total estimated 
carbon reduction over their lifespans.

The standard is announced and updated annually. In 2025, the average carbon price of various types of 
equipment ranged from NT$-5,500 to NT$51,000 per metric ton, with an overall average carbon price of NT 
-2,400 per metric ton, a further decline from the overall average of NT$-600 per metric ton in 2024. This indi-
cates continued growth in the carbon reduction benefits derived from low-carbon equipment procurement.

Solar panels on the Pingtung Building

One of the Company’s renewable energy certificates
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Initiative Action Plan

Elevator
·	 Implement off-peak control for elevators and set limits for the number of floors for stopping to separate users

·	 Use energy-saving system elevators in company-owned office buildings

Other office 
equipment

·	 Water dispensers: Install timers to reduce energy consumption outside of working hours.

·	 Multifunction copiers: Enable energy-saving mode to automatically enter low-power sleep mode after 60 min-
utes of inactivity

Energy 
conservation 
measures and 

advocacy

·	 Record electricity usage at business locations regularly and publish usage data to review and improve energy 
consumption practices

·	 Send reminders before weekends to encourage employees to shut down desktops, monitors, fans, and other 
electrical devices after work to reduce standby power consumption

·	 Send reminders before long holidays to unplug computers, monitors, and copiers to minimize idle power usage

·	 Encourage employees to walk and take the stairs more often and use the elevator less

·	 Regularly report electricity usage at business locations to senior management meetings

·	 Announce energy-saving incentive measures to motivate departments to meet energy-saving targets, with re-
wards calculated based on the amount of electricity saved. The bottom three units that fail to meet targets are 
required to submit improvement reports.

The demolition project of Fubon Insurance’s former headquarters building on Jianguo South Road became the 
world’s first to receive “UL 2799 Zero Waste to Landfill” Gold certification. The total weight of demolition materials 
was 19,538,000 kilograms, comprising 12 categories of reusable resources. RC concrete constituted the largest share, 
accounting for 96.36% of the total, with a conversion rate of 98%. By minimizing waste and maximizing the recovery 
of reusable resources, the project successfully achieved its circular economy objectives. 

The new headquarters building is currently 
under construction, with its design incor-
porating assessments of the site’s environ-
mental sensitivity and potential impacts, 
connectivity with the surrounding com-
munity, and habitat protection consider-
ations. In selecting upstream construction 
materials and products, priority is given to 
those that demonstrate positive contribu-
tions to the environment, economy, and 
society, and are supported by life cycle 
assessment data. Waste generated during 
the construction phase is sorted and re-
cycled to reduce the proportion sent to 
landfill. The project aims to achieve both 
LEED BD+C Platinum and EEWH Diamond 
green building certifications.

2. Simulated Carbon Fee

In response to the growing emphasis placed by international rating agencies on the integration of internal carbon 
pricing mechanisms with corporate carbon reduction efforts, and to deepen internal awareness that “carbon emis-
sions carry a cost,” the Company conducted a simulated carbon fee calculation for 2023 based on the Ministry of 
Environment’s carbon fee collection framework, assuming Fubon Insurance as a carbon fee-paying entity. The calcu-
lation methodology is as follows.

1.	The simulated carbon fee is calculated using the Ministry of Environment’s formula applicable to “enterprises without 
voluntary emission reduction plans and not at high risk of carbon leakage,” namely: Simulated Carbon Fee = (Total 
Emissions – 25,000 tCO2e) × General Carbon Fee Rate. 

2.	The simulated carbon fee rate is calculated in accordance with the carbon fee collection formula set out in Articles 5 
and 6 of the Regulations Governing the Collection of Carbon Fees announced by the Ministry of Environment on Au-
gust 29, 2024 (i.e., Carbon Fee = (Annual Emissions – 25,000 tCO2e) × General Rate). The general rate is based on the 
Carbon Fee Rate of NT$300 per metric ton of CO2 equivalent, announced by the Ministry of Environment on October 
21, 2024 and effective January 1, 2025. 

3.	The Company’s simulated carbon fee for 2024 = (Combined Scope 1 and Scope 2 emissions of Fubon Financial Hold-
ings and its Taiwan subsidiaries in 2024 – 25,000 tCO2e) × Fubon Insurance’s share of emissions (5.47%) × NT$300 = 
NT$230,389.

Energy Conservation in the Office

Initiative Action Plan

Lighting

·	 Replace neon advertisement lights with LED lights. Switch off signboard 
lights 1 hour in advance

·	 Non-business units turn off the lights for 1 hour at noon

·	 Install sensor lights in pantries and restrooms

·	 Use LED lights in office areas (evaluated and updated in accordance with 
the energy-saving equipment subsidy program for the commercial service 
industry, as outlined by the Department of Commerce, Ministry of Econom-
ic Affairs.)

·	 Reduce daytime lighting usage through the installation of skylights

Computer
·	 Enable energy-saving mode to automatically enter a low-power sleep state after 5–10 minutes of inactivity

·	 Adjust the automatic shutdown time from the original 11:00 p.m. to 9:00 p.m.

Air conditioner

·	 Set air-conditioning temperature to no lower than 26°C

·	 Conduct regular cleaning and maintenance

·	 Gradually replace office area air conditioning systems with Grade 1 energy-efficient units (evaluated and up-
dated according to the energy-saving equipment subsidy program for the commercial service industry by the 
Department of Commerce, Ministry of Economic Affairs).

Image of the Fubon Insurance new headquarters building upon completion
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3.3.2  Water Resources Management

Water Conservation Targets

Fubon Insurance’s water conservation targets are benchmarked against 2020 water consumption levels, with goals of achieving a 7.5% reduction by 2025 and a 10% reduction by 2030. Water consumption in 2025 decreased by 18% compared to 
2024, representing an annual reduction achievement rate of 46%.

Water Resources Consumption
2020 (Baseline year) 2024 2025

Fubon
Insurance

Fubon P&C 
Insurance

Fubon  
Insurance

Fubon P&C 
Insurance Sum. Fubon 

 Insurance
Fubon P&C 
Insurance

Fubon Insurance 
VietNam

Fubon Insurance 
Broker (Thailand)

Fubon Insurance Broker 
(Philippines)

Fubon Reinsurance 
Labuan Sum.

Tap water 
consumption

(cubic meter) 45,626 10,411 53,895 7,595 61,490 44,042 6,615 854 96 - - 51,607

Target reduction against 
baseline year (%) - - -6 -6 -6 -7.5 -7.5 - - - - -

Actual reduction against 
baseline year (%) - - +18 -27 +10 -3 -36 - - - - -

Water consumption per capita
(cubic meter/person) - - 17.5 10.2 16.0 14.4 9.2 6.7 3.6 - - 13.1

Note: 1.The statistical boundary of the data is consistent with the boundary of consolidated financial statements.

2. The data has been verified by the British Standards Institution (BSI) and other organizations.

3. Following the 2020 baseline year, the relocation of Fubon Insurance’s headquarters and certain branch offices has altered the basis for calculating overall water consumption, resulting in the 2024 and 2025 reduction targets not being met. 

4. 2025 marks the first year in which the Company has fully aligned the statistical boundary of its environmental data with that of its consolidated financial statements. Going forward, corresponding management targets will be established for newly incorporated operating entities to ensure the completeness and consistency of data disclosure. 

5. The water costs of overseas subsidiaries Fubon Insurance Broker (Philippines) and Fubon Reinsurance Labuan are included in the building management fees of their respective office buildings. As the actual water consumption figures are not separately itemized, water consumption data for these entities have not been compiled. 

Water Conservation Action

Initiative Action Plan

Water equipment ·	 Toilets: Gradually replace existing toilets in office areas in company-owned buildings with dual-flush water-saving models ·	 Faucets: Gradually install energy-saving and water-saving faucets in office areas in company-owned 
buildings

Water conservation measures and advocacy

·	 Reduce the water pressure for the building through the property management company
·	 Regularly record water usage at business locations and publicly disclose usage information. If monthly usage increases 
compared to the same period the previous year, a notification process will be initiated. In case of any water leakage, a 
plumber or technician will be promptly commissioned to detect and repair the leak, in order to reduce unnecessary water 
consumption.

·	 Regularly report business locations’ water usage at executive meetings

·	 Announce water-saving incentive measures to encourage departments to meet conservation tar-
gets. Rewards are issued based on the amount of water saved. The bottom three departments that 
fail to meet targets are required to submit improvement reports.

·	 Issue the Guidelines for Identifying Water Leakage Hotspots and Conducting Water Conservation 
Self-Inspections in Office Buildings to provide branch offices with a reference framework for carrying 
out inspections, loss control, incident reporting, and remediation.

3.3.3  Waste Management

Waste Reduction Targets

Fubon Insurance’s waste reduction targets are benchmarked against 
per capita waste generation in 2021, with goals of achieving a 5% 
reduction by 2025 and a 7.5% reduction by 2030. Waste generation 
in 2025 decreased by 4% compared to 2024, representing an annual 
reduction achievement rate of 500%.

Waste Generation 2019 (Baseline Year) 2024 2025

Total waste (A=B+C) (Kg) - 173,950 169,131

Recyclable waste (B) (Kg) - 76,316 76,699

General business waste (C) (Kg) - 97,634 92,432

Per capita general business waste generation (Kg per capita) 40.7 31.6 30.2

Target reduction in per capita general business waste against baseline year (%) - -4 -5

Actual reduction in per capita general business waste against baseline year (%) - -22 -26

Note: 1.	 The scope of data coverage includes Fubon Insurance’s operating locations in Taiwan and the Beijing Representative Office.

2.	The data has been verified by the British Standards Institution (BSI).
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Waste Reduction Initiatives

Initiative Action Plan

Reduction at the source and advocacy

·	 Promote the reduction of disposable chopsticks and polystyrene products

·	 Implement sorting and recycling for waste generated in office areas

·	 Regularly advocate the three steps of tableware recycling (remove, stack, 
recycle)

Copy Paper Consumption Reduction Targets

Fubon Insurance’s paper consumption reduction targets are benchmarked against copy paper usage in 2019, with goals of 
achieving a 20% reduction by 2025 and a 25% reduction by 2030. Paper consumption in 2025 decreased by 13% compared to 
2024, representing an annual reduction achievement rate of 112%.

Reduction in Copy Paper Usage 2019 (Baseline Year) 2024 2025

Copy paper consumption (ream) 99,430 89,030 77,080

Target reduction in copy paper consumption  
against baseline year (%)

- -16 -20

Actual reduction in copy paper consumption  
against baseline year (%)

- -10 -22

Note: 1. The scope of data coverage includes Fubon Insurance’s operating locations in Taiwan.

2. Figures are compiled independently based on data extracted from the back-end of the general affairs management system.

Initiative Action Plan

Paper conservation
initiatives and advocacy

·	 Set up paper recycling areas for the reuse of single-sided blank sheets

·	 Replace printed documents with digital processes to implement paperless 
operations

·	 Promote paperless meetings

·	 Record monthly photocopy paper requisition volumes disclose publish paper 
usage by department

·	 Regularly report paper usage at business locations to senior management 
meetings

3.4  Sustainable Supply Chain Management

3.4.1  Supplier Qualification and Classification Management

Fubon Insurance manages its suppliers in accordance with Fubon Financial Holdings’ Regulations for Elec-
tronic Procurement and Supplier Management. Suppliers must be legally established, operating normally, 
tax-compliant, and creditworthy, and must not be designated sanction targets under the Counter-Terrorism 
Financing Act or identified as terrorists or terrorist organizations by foreign governments or international 
organizations as forwarded by competent authorities. Qualified suppliers are required to sign the Suppli-
er Standard of Conduct Pledge. New suppliers must additionally submit the New Supplier Sustainability 
Risk Self-Assessment Checklist before being admitted as qualified suppliers in Fubon Financial Holdings’ 
electronic procurement system. In 2025, the total number of suppliers transacting through the electronic 
procurement system was 146. 

Suppliers are classified into six categories based on the type of products and services provided: IT equip-
ment/services, decoration and construction, office equipment, printed materials, labor services, and gener-
al consumables. Key suppliers are selected based on criteria including procurement value thresholds, sub-
stitutability, and operational importance. In 2025, a total of 40 suppliers were designated as key suppliers.

	 Distribution of Key Suppliers of Fubon Financial Holdings by Industry (Procurement Threshold)

Office equipment (5 million) 10%

Decoration and construction
(20 million)  20%

Printed materials (5 million) 7.5%

IT equipment/services
(10 million)  52.5%

Labor services (10 million) 7.5%

General consumables 
(5 million) 2.5%
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3.4.2  Supplier Sustainability Management

In accordance with the Fubon Financial Holdings and Subsidiaries Supplier Sustainability Policy, Fubon Insurance implements 
sustainable supplier management by requiring suppliers to comply with standards covering labor rights and human rights, oc-
cupational health and safety, environmental protection, prohibition of unethical conduct, and sustainable procurement. Com-
pliance is formalized through the signing of the Supplier Standard of Conduct Pledge, with a signing rate of 100% as of the end 
of 2025. Suppliers found to be in serious violation of the Code are subject to rating downgrades or suspension of access, as 
appropriate, while high-performing suppliers are offered enhanced partnership opportunities. New suppliers are additionally 
required to submit the New Supplier Sustainability Risk Self-Assessment Checklist as a reference for reviewing their sustainabil-
ity transition practices. All relevant documents are published on Fubon Financial Holdings’ electronic procurement portal . 

Since 2018, Fubon Insurance has collaborated with Fubon Financial Holdings in implementing the Supplier ESG Sustainability 
Management Project, conducting annual ESG evaluations, engagement activities, training sessions, and exchange sessions to 
guide suppliers in advancing their sustainability practices. Based on evaluation results and engagement findings, suppliers with 
significant performance gaps are provided with improvement recommendations or advisory support, and their progress is re-
viewed in the following year’s evaluation. Implementation results are reported periodically to the President of Fubon Financial 
Holdings to ensure management effectiveness. The key outcomes for 2025 are as follows:

Initiative Practice in 2025

Supplier ESG
evaluation

·	 The evaluation survey was designed with reference to international standards, including PSA7000, CERES, GRI Stan-
dards, and ISO 20400, covering governance, social, and environmental dimensions, and was administered electroni-
cally. In July 2025, suppliers with transaction records meeting the evaluation threshold were invited to complete the 
survey, achieving a response rate of 99%. The evaluation review was subsequently completed.

·	 Evaluation results indicate that certain suppliers still have room for improvement in the areas of quality management, 
waste management, and product management. Targeted ESG training sessions or advisory support will be arranged 
accordingly in due course.

Supplier ESG
engagement

·	 During the annual supplier ESG evaluation period, the Company continues to engage in ESG engagements with key 
suppliers through phased, on-site audits. These visits verify the findings of the document review through firsthand ob-
servations. In 2022, ESG engagements were completed with 40 key suppliers.

·	 In 2024, the scope of engagement expanded to include non-key suppliers. A supplier engagement target was also 
set with the 40 suppliers engaged in 2022 as a baseline, where the number of ESG engagements will increase by 10% 
annually starting in 2024 (i.e., 4 new suppliers per year), reaching a cumulative 70% increase by 2030 (i.e., 28 additional 
suppliers compared to the 2022 baseline).

·	 In 2025, a total of 14 supplier ESG engagements were completed, including 4 newly added non-key suppliers and 10 
continuing engagements with key suppliers as part of the phased annual process.

Supplier ESG
training

Digital courses are offered through the electronic procurement system, with topics in recent years covering carbon 
inventory, supplier sustainability management, and business continuity management. The 2025 course focused on 
quality management practices, providing suppliers with guidance on enhancing their management capabilities.

Supplier ESG
meetings

An ESG Exchange Session was held in December 2025 to recognize suppliers with outstanding evaluation perfor-
mance and exceptional improvement, and to share evaluation results along with recommendations for further ad-
vancement. The session also marked the launch of the Fubon Supplier Sustainable Partnership Action Declaration 
Initiative, through which suppliers were invited to set their sustainability targets for 2026. Over one hundred suppliers 
responded to the initiative. Topics featured at supplier exchange sessions in recent years have included ESG perfor-
mance, information security, and green electricity procurement. The theme for the 2025 session was "Making Impact 
Visible — Sustainability Impact Innovation from Fubon to International Best Practices."

3.4.3  Supplier Human Rights Risk Management

Fubon Financial Holdings continues to manage and track suppliers’ human rights risks. Key practices are 
described as follows.

Evaluation 
Method

Each year, the Company reviews and tracks the average scores for the “labor rights management” 
section of the ESG evaluation among six categories of participating suppliers. Based on the re-
sults, relevant risk mitigation measures are planned accordingly.

Metrics

·	 Whether the supplier has a written human rights policy or statement of commitments (covering 
matters such as the prohibition of child labor, non-discrimination, equal pay for equal work, pro-
hibition of forced labor, working hours in compliance with applicable laws, payment of overtime 
in accordance with the law, appropriate measures to prevent sexual harassment of employees or 
customers, and employee care measures such as parental leave, childbirth subsidies, and continu-
ing education subsidies.)

·	 Whether the supplier has held labor-management negotiations or communication exchanges on 
a regular basis.

·	 Whether the supplier has launched human rights due diligence investigation.

Risk Condition 
Identification

Based on the average scores of the “labor rights management” section of the Supplier ESG 
Evaluation among the six categories of participating suppliers, the Company uses the following 
benchmark to identify key risk groups and determine risk levels: (A) the highest average score 
among the supplier categories, (B) the lowest average score among the supplier categories, and (C) 
the average of (A) and (B).

Potential Risk

The average score suppliers under the “maintenance and renovation” category of the Supplier 
ESG Evaluation received on the "labor rights management" section was below the average value 
of the "risk condition identified”(C), hence they are categorized as having medium labor rights 
risks after assessment. (No additional key groups were identified in 2025.)

Mitigation 
Measure

·	 Encourage suppliers that already have labor rights policies in place to gradually enhance and ex-
pand the scope of topics covered in their policies.

·	 Offer guidance to suppliers without relevant policies on the feasibility of establishing labor rights 
policies.

Overall, in 2025, suppliers showed progress compared to 2024 in several metrics, including the establish-
ment of labor rights policies, implementation of relevant training programs, engagement in labor-manage-
ment negotiations, and advancement of human rights due diligence. Suppliers in the “Maintenance and 
Renovation” category also demonstrated improvements; however, since their average score remains below 
the benchmark average indicated in the table above, the Company will continue to monitor their progress 
and encourage further enhancements.
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4 Digital and  
Customer Service

Highlight Performance

·	 Application rates for electronic compulsory automobile liability insurance certificates and electronic policies reached 82.9%, reducing the use of copy paper by approximately 312.6 metric tons

·	 As of the end of 2025, 140 RPA workflows had been developed, saving an average of 3,392.9 hours of manual work per month.

·	 Accumulated 41 utility model patents and 15 invention patents in the field of financial patents, continuing to develop innovative insurance technology applications centered on customer experience.

·	 Ranked among the top 25% of outstanding companies in the FSC Treating Customers Fairly Principles Evaluation.

·	 Established anti-fraud key performance indicators (KPIs) under the Committee for the Promotion of Treating Customers Fairly Principles to support the promotion and implementation of fraud pre-
vention measures.

·	 No material information security incidents occurred in 2025. 

·	 Expanded the scope of BS 10012:2017 Personal Information Management System certification to include remote solicitation operations, continued expanding coverage to 28 branches, and passed 
renewal verification in December 2025.

·	 Conducted a questionnaire survey of customers who used the Company’s service channels in 2025, achieving an overall satisfaction rate of 90.9% and a net promoter score of 52.2.
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4.1  Digital Finance and Innovation

Sustainability Transition Perspective ”Digital Services”

In line with Decarbonization, one of Fubon Insurance’s ESG strategic pillars, this section focuses on 
how the Company addresses the challenges of growing demand for insurance services and workforce 
constraints in an increasingly super-aged society through the adoption of digital tools and process opti-
mization. The following outlines the key focus areas and actual progress of the Company’s management 
mechanisms at each stage of transition.

Transition Phase Core Objective Key Actions Valued Created/Expected 
Outcome

Institution
Building Phase

Establish foundational  
capabilities in digitalization 
and automation

·	 Identify high-repetition oper-
ational processes and drive 
automation

·	 Establish a dedicated 
cross-functional unit to pro-
mote digital applications

·	 Introduce RPA, AI, and e-policy 
operating models, and develop 
corresponding governance 
policies

A digital governance and 
implementation framework 
has been established, transi-
tioning operational processes 
from heavy reliance on manual 
effort to systematic, manage-
able workflows.

NOW

Management 
Enhancement 

Phase

Embed digital tools and 
service models into day-to-
day operations

·	 Establish KPIs and management 
mechanisms for digital applica-
tions

·	 Develop a platform-based 
management model to support 
business and service delivery

·	 Establish an AI governance 
framework in response to rapid 
AI developments

Digital applications now 
operate on a stable, centrally 
managed platform. Under the 
corresponding governance 
framework, the Company con-
tinues to expand application 
scenarios in a controlled and 
structured manner.

Integrated 
Decision-Making 

Phase

Leverage data and application 
outcomes to support manage-
ment decision-making

Through system integration and data governance to streamline pro-
cesses, combined with training programs and supporting institution-
al arrangements, enhance employees’ proficiency and applied ca-
pabilities with digital tools. Strengthen AI model explainability and 
data quality management, and establish monitoring and calibration 
mechanisms to progressively support operational decision-making. 
Leverage big data to drive scenario-based innovation and patent 
development, building an intelligent service model that is scalable 
and replicable.

Impact Expansion 
Phase

Develop a scalable intelligent 
service model

4.1.1  Insurance Value Chain and Digital Experienc

In response to the evolving digital habits of consumers, rapid shifts in market conditions, and evolving sustainability 
considerations, Fubon Insurance has dedicated significant resources and effort to two strategic pillars, “Customer 
Needs Insight” and “Technology Application”, actively developing digital products and services tailored to diverse 
customer needs. The Company has also continued to optimize processes across the insurance value chain to en-
hance operational efficiency, reduce its operational carbon footprint, and strengthen its competitive position. 

To ensure alignment between its digital and technological innovation strategy and the overarching corporate ob-
jectives, the Company established the Technology Innovation Task Force dedicated to integrating cross-functional 
expertise and fostering interdepartmental collaboration. Experimental and innovative proposals are encouraged, 
aimed at addressing operational pain points and market needs. Senior management reviews such proposals on a 
regular basis and adjusts the Company’s direction in light of domestic and international regulatory developments, 
emerging social trends, and relevant advocacy initiatives, thereby sustaining the momentum and effectiveness of the 
Company’s digital transformation. 

To implement the strategy of Innovative Products and Digital Services, we focus on five key directions as follows, 
seeking to build a more comprehensive, convenient, and high-value insurance ecosystem.

1.	 Innovative Product Development

·	 Exploring and developing new Insurance needs: The Company continuously monitors shifts in emerging in-
dustries and consumer behavior, including risks related to the sharing economy, e-commerce platforms, online 
retail, and new technologies, and develops tailored insurance products accordingly. 

·	 Building a third-party collaborative ecosystem: The Company actively establishes strategic partnerships with 
technology firms, distribution platforms, and service providers across various sectors, leveraging cross-industry 
integration and resource sharing to deliver comprehensive and professional insurance services to customers.

2.	 Accessible Services and Risk Protection

·	 Providing diversified service touchpoints: The Company offers robust mobile services, an online policy appli-
cation platform, and a customer self-service system, enabling customers to purchase policies, file claims, and 
make inquiries anytime and anywhere, thereby enhancing the overall customer experience and convenience. 

·	 Comprehensive risk protection: By integrating professional risk assessment and loss prevention capabilities, 
the Company offers customers the most suitable insurance coverage while continuously refining the claims pro-
cess to deliver more timely and precise protection.

3.	 Risk Prevention and Innovative Products

·	 Focusing on climate change with data-driven insights: In response to the increasing frequency of extreme weath-
er events, Fubon Insurance integrates digital technology with loss prevention services, deploying drones, infrared 
thermal imaging, and AI-powered image recognition to automatically detect potential anomalies in solar panels 
and other assets through big data analytics and AI. The Company also provides customers with customized risk 
prevention recommendations and insurance solutions to help mitigate and manage potential risks.
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4.	 Digitalization and Paper Reduction

·	 Promoting e-policies, terms, and digital forms: Through digitalization, the Company reduces reliance on paper 
documents while cutting processing time and operational costs, thereby improving the efficiency of policy man-
agement. 

·	 Process digitalization: Across both internal operations and external customer services, the Company strives to 
integrate low-carbon principles with digital technology effectively.

5.	 Innovative AI-Powered Service Models

·	 RPA integrated with intelligent voice services: Robotic Process Automation (RPA) is deployed to significantly 
reduce repetitive tasks and improve processing speed, while AI-powered voice customer service has been intro-
duced to substantially enhance customer service efficiency and quality. 

·	 Enhanced decision-making precision: AI algorithms are applied to risk assessment, marketing analytics, and cus-
tomer behavior prediction, enabling the Company to gain a more accurate understanding of customer needs and 
inform strategic planning.

The Company continues to refine its service processes to ensure a smoother experience for customers across policy 
application, claims, and inquiry services. For persons with disabilities and those in remote areas, the Company has sim-
plified procedures and expanded service channel options to improve accessibility and bridge the digital divide. 

Going forward, the Company will press on with optimizing the insurance value chain, adjusting its strategies in response 
to market developments and regulatory changes, and maintaining a balance between operational stability and transfor-
mative growth, all while keeping both economic performance and market competitiveness in view.

	 Digital Services in 2025

Insurance Value 
Chain Digitalization Project Objectives Digitalization Projects Results

Sales &
marketing

Offer sales staff a convenient sales plat-
form free of time and space constraints.

Digital Forms Platform 13,181 policies

Insurance  
application

·	 Offer convenience in insurance applica-
tion and real-time services.

·	 Offer smooth service experience for 
insurance application.

·	 Collaborate with third-party partners 
and integrate cross-sector services to 
provide one-stop insurance services.

Mobile ID Identification 
Service (EZ Insurance) Note 1

14,673 cases

Mobile Insurance Application 
( Mobile Personal and Corpo-
rate Insurance App )

1,480,853 policies

Online Insurance Application 1,184,233 cases

Insurance Value 
Chain Digitalization Project Objectives Digitalization Projects Results

Underwriting/
claims

·	 Identify missing documents and auto-
matically issue notifications, thereby 
improving processing efficiency for 
both solicitors and underwriters.

·	 Integrate digital technology with up-
graded information system to speed 
up claims processing and enhance 
considerate services.

Smart Underwriting De-
cision-Making System for 
Personal Insurance

·	 3,014,286 cases were handled 
through automated underwrit-
ing, with a

·	 80.4% automation ratio.

·	 Zero Time Lag On-Site Acci-
dent Note 2

·	 PeaceAssure Location 
Tracking Note 3

426 cases

Digital Vehicle Appraisal 109,982 cases

Digitalized Counter Services 1,981 cases

Digital Forms Platform 9,143 claims applications

Customer 
service and 

process  
management

·	 Increase and optimize customer ser-
vice value.

·	 Collaborate with customers on con-
crete carbon reduction actions.

·	 Electronic compulsory insur-
ance certificates 

·	 lectronic insurance policies

·	 Issued 12,189,879 certificates/
policies, with a 82.9% applica-
tion rate.

·	 Reducing the use of copy 
paper by approximately 312.6 
metric tons, reducing carbon 
emissions by approximately 
1,325.6 tCO2e. 

Note 4

AI Voice Customer Service 
Chatbot

·	 Received 723,443 service calls

·	 Directed 55,006 inquires to text 
messages

Robotic Process Automation 
(RPA) Application

Reduced manual operation time 
by an average of 3,392.9 hours 
per month.

Note 1: Fubon Insurance, leveraging the mobile identification (Mobile ID) service offered by Taiwan-CA Inc. (TWCA), introduced a new electronic document signing 
solution, EZ Insurance. The EZ Insurance service covers personal insurance purchases across a range of products, including motorcycle and automobile 
insurance, residential fire insurance, earthquake insurance, and household comprehensive insurance. When applying for coverage, customers use a 
smartphone connected to a 4G/5G network to review the insurance application form, select their telecommunications carrier, and complete a credit card 
verification process after TWCA and the carrier have confirmed the accuracy of the customer’s personal information, at which point the application form is 
deemed duly signed. Completed application forms can be submitted at any time around the clock, making the process efficient and effortless. In addition, 
EZ Insurance enables vehicle owners to submit motorcycle and automobile insurance claims online via Mobile ID verification, eliminating the need to visit a 
branch in person or submit paper claim forms. The entire service flow is mobile-based and paperless, ensuring a seamless experience for customers. 

Note 2: In the event of an accident, customers can initiate a one-on-one live video consultation with a dedicated representative on the spot. The customer service 
representative will walk them through the steps for handling a traffic accident and guide them in capturing photos or footage of the scene. 

Note 3: Through a dedicated link, customers can access real-time information on the customer service representative’s current location, distance from the scene, and 
estimated time of arrival. Customers may also call, message, or share photos with the representative at any time to stay informed throughout the process. 

Note 4: Carbon emission figures are calculated based on the product carbon footprint value for virgin wood pulp copy paper, which is 4.24 kg CO2e per kilogram, 
as sourced from the Ministry of Environment’s Product Carbon Footprint Information Platform. 
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4.1.2  Accelerating Digital Advancement with AI

In advancing the “Innovative Products and Digital Services” strategy, the Company has simultaneously driven digi-
tal upgrades and AI innovation across five focus areas. Through robust governance frameworks, intelligent process 
automation, and knowledge-enhancing technologies, the Company is building scalable InsurTech capabilities and 
responding to market changes and customer needs with greater efficiency and resilience. The key initiatives and out-
comes by focus area are as follows:

1.	 AI Governance and Risk Management

In response to the self-regulatory guidelines for AI application in the insurance industry issued by the Non-Life In-
surance Association and the Life Insurance Association of the Republic of China, Fubon Insurance has established 
an Artificial Intelligence System Management Policy that clearly stipulates requirements for AI system deployment 
in the areas of cybersecurity, personal data protection, intellectual property rights, and applicable laws and regula-
tions, providing a governance framework for AI adoption and management. The Company has put in place a regular 
evaluation mechanism for AI systems, covering data and model quality, system security, as well as fairness, transpar-
ency, and explainability. The establishment of explainability documentation is also required for AI models to ensure 
that system decisions are both understandable and traceable. With respect to external interactions, the Company 
requires disclosure to customers of the scope of AI application and available alternatives, thereby safeguarding 
consumers’ right to be informed and their freedom of choice. To strengthen AI risk management, the Company has 
established an AI Governance Committee and an AI Governance Working Group, responsible respectively for over-
sight and supervision, review and control, and project implementation, ensuring that AI adoption and operations 
are conducted in compliance with both internal and external regulatory and governance requirements.

2.	 Customer Service Automation and Customer Experience Enhancement

Fubon Insurance has introduced an AI Voice Bot service that integrates automatic speech recognition (ASR), natural 
language processing (NLP), and text-to-speech (TTS) technologies. Upon calling in, customers can state their needs 
directly in natural language, and the system interprets the request in real time and delivers relevant service informa-
tion. This reduces wait times and misdirection caused by menu navigation, thereby improving overall service fluency 
and customer experience. When all customer service representatives are occupied, the system provides a voice 
message option that guides customers through leaving a message, with a representative following up by phone 
thereafter. This effectively reduces wait times during peak hours and enhances customer satisfaction.

3.	 Operational Decision-Making Support and Knowledge Management

In 2023, Fubon Insurance participated in the Knowledge Retrieval Engine project initiated by Fubon Financial 
Holdings, applying NLP technology to automate the tagging and classification of knowledge documents. Com-
bined with machine learning model training, the system enables both frontline and back-office staff to quickly 
retrieve the information they need using natural language queries, significantly improving information accessibil-
ity and consistency. To further enhance effectiveness, the Company introduced an OCR image indexing module 
and a synonym lexicon in September 2025 to strengthen the system’s ability to interpret document images and 
semantic content. Staff can now conduct searches using natural language or image-based queries, reducing the 
burden of page-by-page review and keyword matching, and improving overall operational and service efficiency. 

4.	 Operational Efficiency Enhancement and Process Automation

Fubon Insurance has applied RPA technology to high-volume, rule-based workflows to reduce manual workload, 
improve data processing efficiency, and enhance process stability. The automation of these workflows has not 
only enhanced internal operational efficiency but also helped shorten overall customer service turnaround times. As 
of the end of 2025, 140 automated processes have been developed, saving an average of 3,392.9 person-hours 
per month. The RPA applications newly developed in 2025, along with their quantified outcomes, are as follows: 

·	 Compliance training verification: RPA automatically queries the non-life and life insurance association systems 
to confirm whether sales personnel have completed required compliance training. Approximately 38,000 cases 
are processed per month, saving around 316.7 person-hours. 

·	 Underwriting building inquiry: The system automatically queries government cadastral mapping systems to as-
sist underwriters in obtaining basic building information. Approximately 12,500 cases are processed per month, 
saving around 208.3 person-hours. 

·	 Accounting voucher posting: The system automatically handles voucher review and posting for branch offices. 
Approximately 2,300 cases are processed per month, saving around 19.2 person-hours. 

5.	 AI-Powered Insurance Innovation and Financial Patent Strategy

With customer experience at the heart of its operations, Fubon Insurance actively seeks to adopt and apply inno-
vative insurance technology to strengthen its competitive leverage through the advancement of technology-driv-
en operations and services. On the patents front, the Company obtained 14 utility model patents and two inven-
tion patents in 2025, bringing the cumulative total to 41 utility model patents and 15 invention patents as of the 
end of 2025. Going forward, the Company will continue to accelerate research and development in big data and 
artificial intelligence, integrating innovative insurance products with deep scenario-based applications to further 
strengthen its strategic financial patent portfolio.

Emergency Response and Claims System

Among the utility model patents granted in 2025, the Emergency Response and Claims System for Major 
Incidents proactively detects major incidents through real-time news monitoring and public sentiment 
tracking. Moreover, leveraging intelligent analysis and database matching, it can promptly estimate po-
tential victims and exposure positions. 

The system also features automated case assignment and progress tracking, and employs generative AI 
to automatically generate claims risk reports, incident reports, press releases, and multilingual customer 
care messages, comprehensively enhancing incident response efficiency and communication timeliness. 
This innovative technology effectively accelerates the claims process and strengthens risk management. It 
also aligns with business continuity management principles, demonstrating Fubon Insurance’s proactive 
response capability and commitment to customer care in the face of major incidents.

Utility Model Patents Granted in 2025
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4.1.3  Personalized Online Insurance Experience

Building an Intuitive Auto Insurance Coverage Menu

Car insurance includes a wide variety of coverage items, and customers often realize their coverage is insufficient only after an acci-
dent occurs. Fubon Insurance continuously optimizes the user experience for online insurance applications. The “Understand Your 
Coverage at One Glance” service helps customers easily review insurance information and coverage details on the website. Previ-
ously, car insurance required manual input of data, whereas the current system can automatically load renewal data. Customers can 
use the “Understand Your Coverage at One Glance” service to dynamically display nine major types of insurance and 13 coverage 
items, which makes coverage gaps clear. Additionally, Fubon Insurance’s website offers five featured auto insurance add-ons based 
on customer needs. With just one click, customers can calculate premiums. Statistics show that about 30% of customers click on “Auto 
Insurance Add-ons” to increase their coverage.

Industry-Leading Diversity of Payment Options

According to statistics published by the competent authority, the total transaction value of electronic payments has grown signifi-
cantly year on year, with the number of users reaching new highs, reflecting the rising popularity of mobile payments among con-
sumers in Taiwan. In response to this trend, Fubon Insurance has proactively expanded its mobile payment offerings in partnership 
with a wide range of high-reach, high-membership, and high-traffic mobile payment platforms, including LINE Pay, PXPay, JKOPay, 
EasyWallet, All Win, and icash Pay, establishing an industry-leading advantage in both the breadth and diversity of its payment part-
nerships. Customers purchasing insurance through the Fubon Insurance website can choose their preferred payment method, further 
enhancing the convenience of the online insurance experience. Through the co-managed Insurance Sections on these platforms, 
the Company also leverages their traffic to reach a broader pool of potential customers and jointly promote online insurance appli-
cations. In recent years, however, the prevalence of fraud has increased, with bad actors exploiting electronic payment platforms to 
conduct various forms of financial scams at the expense of consumers. Committed to safeguarding policyholders’ transaction secu-
rity, Fubon Insurance conducts regular security reviews and anomaly checks with its payment platform partners, including reconcili-
ation of collected premiums, and ensures that premiums remitted by each platform are duly accounted for before proceeding with 
the issuance of electronic policies.

Pioneering Cross-Industry Collaboration for One-Stop Insurance Service

Fubon Insurance has been actively expanding its digital channel presence through cross-industry collaborations to deliver a more 
seamless insurance experience. Throughout 2024, the Company partnered with a telecommunications provider, an airline, and an 
e-commerce platform to integrate insurance services directly into customers’ existing travel and shopping journeys. This one-stop 
service model allows customers to purchase coverage at the same time they apply for international roaming, book flights, or shop 
online, presenting a more intuitive approach to securing the protection they need. 

Cross-Industry Partner Partnership Details 2025 Results

Taiwan Mobile

When applying for international roaming through the Taiwan 
Mobile customer service app before traveling abroad, customers 
can also purchase travel accident and inconvenience insurance. 
Recurring information is auto-filled, and insurance premiums can 
be paid together with the telecommunications bill, making the 
process convenient and intuitive.

17,851 cases

STARLUX Airlines

After purchasing a flight ticket through the STARLUX Airlines of-
ficial website or app, customers can proceed directly to purchase 
travel accident and inconvenience insurance online. Alternatively, 
after booking, customers can access the itinerary management 
page and enter their booking reference number, e-ticket number, 
and name in English to complete the online insurance purchase.

4,348 cases

Momo Shopping

When purchasing a mobile phone on the Momo Shopping plat-
form, Momo members can add on mobile device insurance. With 
the member's consent, relevant information is automatically pop-
ulated into the insurance application page, saving data entry time, 
and the phone price and insurance premium are combined into a 
single checkout. Customers can also take advantage of Momo's 
promotional campaigns, and may additionally use Momo points to 
offset the cost.

2,282 cases
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4.2  Customer Relations  
Management

4.2.1  Fair Customer Treatment

The Culture of Fair Customer Treatment

Treating every customer with fairness and integrity is a fundamental commitment a financial service provider 
makes to consumers, and treating customers fairly (TCF) is a core element of Fubon Insurance’s corporate 
culture. In compliance with the Treating Customers Fairly Principles for the Financial Services Industry pro-
mulgated by the Financial Supervisory Commission, the Company has formulated a Treating Customers 
Fairly Policy, which has been approved by the Board of Directors. To support organizational operations and 
practical implementation, the Company has also established an Execution Plan for the Committee for the 
Promotion of Treating Customers Fairly Principles, a Treating Customers Fairly Strategy, and Treating Cus-
tomers Fairly Compliance Requirements. A dedicated Committee for the Promotion of Treating Customers 
Fairly Principles has been set up, convened by the President in his capacity as a director, together with the 
Chief Auditor, the Chief Compliance Officer of the head office, and the heads of each business division. The 
Committee meets on a regular basis to review and oversee the progress of treating customers fairly initiatives 
across all departments. For details on the relevant policies, please refer to the dedicated Treating Customers 
Fairly Section  on the Company’s official website. 

In a sustained effort to optimize the organizational functions of the Committee for the Promotion of 
Treating Customers Fairly Principles, the Company established five functional subcommittees under the 
Committee in 2025: the Products and Underwriting Functional Subcommittee, the Sales and Distribution 
Channel Subcommittee, the Customer Opinions and Complaints Subcommittee, the Evaluation and Stra-
tegic Planning Subcommittee, and the Fair Customer Treatment Backup Support Subcommittee. TCF KPIs 
have been defined for each subcommittee and are reviewed and updated on a regular basis. In 2025, all 
subcommittees achieved 100% of their KPIs.

In 2025, the Company continued to engage external consultants to support the promotion of various TCF 
initiatives, including the development of a responsibility map system, unethical behavior risk assessments, 
maintenance of the ISO 10002:2018 standard for complaint management, TCF training and awareness 
programs, and the design and enhancement of customer fraud prevention mechanisms. By leveraging the 
expertise and experience of external consultants, the Company has been able to strengthen the relevant 
frameworks and mechanisms, furthering the institutionalization of a culture of treating customers fairly.

	 Customer Renewal Rate in 2025

Item
Number of Cases

Percentage (%)
Renewal Expired

Personal insurance 7,148,836 8,925,026 80.1

Corporate insurance 243,407 284,368 85.6

Note: Annual customer renewal rate = Number of renewal cases/ Number of expired case
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Executive Secretary

Execution progress and
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Training on Treating Customers Fairly Principles

	 Directors

Training Session Instructor Number of Trainees Average Training Hours per Person

AML/CFT, Fair Cutomer Treatment, and Business Integrity Deloitte & Touche 9 3

	 General Staff

Training Session Number of Trainees Total Training Hours Average Training Hours per Person

·	 Ethical Management and Code of Conduct
·	 Convention on the Rights of Persons with Disabilities and 

Financial Inclusion Service Standards
·	 Practical Guide to Financial Inclusion Services for Persons 

with Disabilities

·	 Analysis of Financial Consumer Protection and Treating Cus-
tomers Fairly Principles

·	 Basic Awareness of Dementia in Older Adults
·	 Introduction to Laws and Regulations Relating to the Elderly

·	 Introduction to Insurance Products for Senior Customers
·	 Consumer Protection for Elderly Customers - Solicitation 

Practices
·	 Treating Customers Fairly Principles Training Program

2,900 22,248.3 7.7

Ensuring Fair Customer Treatment in Insurance Products

Guided by the Treating Customers Fairly Principles, Fubon Insurance integrates product planning, sales, underwrit-
ing, and claims into a cohesive framework to deliver innovative products and services that are more closely aligned 
with customers’ everyday lives.

1.	 Insurance product planning

The planning of insurance products complies with the “Principle of Fairness and Honesty in Contract Engagement” 
and the “Principle of Duties of Care and Loyalty”. Before the insurance product is submitted for review, a product 
evaluation meeting is convened to ensure the clarity and definitiveness of wording and meaning in the text of policy 
provisions, legal compliance, and that premium rates are adequate, reasonable, and fair. Moreover, automobile in-
surance policy provisions specify the rights and duties of the applicant, the insured, and the beneficiary based on the 
standard form contract for automobile insurance vehicles pertinent regulations. After the launch of the product, policy 
provisions are disclosed on the Company’s official website and the insurance product section on the Taiwan Insurance 
Institute website in accordance with “Regulations Governing Public Disclosure of Information by Non-Life Insurance 
Enterprises” so that consumers get access to comprehensive information of the insurance products.

2.	 Insurance product sales

·	 The sales of insurance products comply with the “Principle of Product or Service Suitability” and “Principle of 
Notification and Disclosure”. The insurance application form fully states that the Company’s products have 
been reviewed by qualified signatories to be in conformity with actuarial principles and insurance laws and 
regulations. It also clearly states the applicability and timeliness of the right of revocation for products effective 
for two years or more to help consumers understand their rights and duties and carefully choose to purchase 
insurance products in alignment with the Principle of True Advertisement and Solicitation. There is a QR code 
on the receipt of compulsory insurance that fully discloses items and services not covered under the policy 
for policyholders to read carefully should any false, incorrect, or illegal matters be noticed in the provisions to 
protect policyholder rights. All insurance products offered by Fubon Insurance are sold exclusively by qualified 

non-life insurance solicitors. These solicitors undergo regular mandatory training to maintain their solicitation 
qualifications and uphold the “Principle of Solicitor Professionalism.” In the sale of insurance products, the 
Company adheres to the “Principle of Balanced Compensation and Performance,” requiring solicitors to con-
sider not only their performance targets but also the protection of customer interests. Furthermore, solicitors 
are responsible for evaluating potential risks that products or services may pose to both the client and the 
Company, ensuring a comprehensive approach to the protection of all stakeholders’ interests.

·	 After an insurance purchase, the policy will be sent via post to the policyholder. Notification will be auto-
matically sent to customers with the change of vehicle ownership to process the transfer or termination of 
non-compulsory insurance.

3.	 Insurance underwriting

In accordance with the Regulations Governing Business Solicitation, Policy Underwriting and Claim Adjusting of 
Insurance Enterprises and the principle of friendly service, the Company conducts underwriting reviews in a fair, 
objective, and non-discriminatory manner, ensuring that no applicant receives unfair treatment based on age, 
nationality, indigenous identity, new immigrant status, or disability.

4.	 Ways customers can access information before, during and after claims application

(1) Before claims application

·	 Policy provisions shall provide detailed descriptions of insurance coverage, items and matters not 
covered, insurance claims payment, documents required for claims application, and other matters 
requiring attention.

·	 The official website also offers information about claims applications including the claims applica-
tion procedures, FAQs, and forms for download.

·	 The toll-free 0800 customer service hotline answers claims-related questions.
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(2) Claims handling

·	 Claims application acceptance notification: When a customer files a claims application to the in-
surance company, the insurance company will send a claims application acceptance notification via 
text message to the customer upon receiving the application.

·	 Claims handling notification: Throughout the claims handling process, the claims handler will notify 
the customer via telephone, text message, or email whenever additional documents are required 
or updates on the progress of the case are available, keeping the customer informed of the current 
status at all times.

(3) After claims application

·	 Personal insurance claims payment notification: For personal insurance claims, after the claims 
payment is made, the insurance company will send a text message to inform the customer that the 
claims payment has been made.

·	 Automobile insurance case closed notification: When an automobile insurance claims case is 
closed, the insurance company will send a text message to inform the customer that the claims 
case he or she filed has been completed.

·	 In the month after the automobile insurance claims case is closed, a customer satisfaction survey will 
be sent via text message to collect customer opinions and feedback for review and improvement.

(4) Customer complaint and dispute cases are handled proactively by the Company’s dedicated complaint 
handling unit in accordance with relevant regulations, ensuring compliance with the Principle of Com-
plaint Protection.

To uphold the Company’s commitment to integrity and ethical conduct, all stages of the insurance product lifecycle 
are aligned with the Principle of Ethical Management. For details on ethical management policies, please refer to 
Chapter 2.1.4 Ethical Management .

Fraud Prevention Policy and Management Mechanism

In response to the government’s anti-fraud campaign and in alignment with the Principle of Duty of Care and Loyalty 
under the Treating Customers Fairly (TCF) Principles, the Company has incorporated provisions on supporting cus-
tomers in fraud prevention into its Treating Customers Fairly Principles Policy. Following approval by the Board of Di-
rectors, the fraud prevention principles and measures are clearly defined for all departments to follow. These include 
strengthening customer care interactions, conducting internal and external financial fraud prevention education and 
awareness campaigns, and embedding fraud prevention protocols into internal operating procedures. 

Starting from the third quarter of 2025, the Company plans to establish fraud prevention key performance indicators 
(KPIs) under the Committee for the Promotion of Treating Customers Fairly Principles. These KPIs will encompass 
internal and external awareness initiatives in collaboration with judicial, law enforcement, and partner channel re-
sources, as well as the implementation progress of various digital fraud prevention measures. In addition to tracking 
KPI achievement, the Company has set up a dedicated anti-fraud section on its official website and leverages digital 
means, including e-policies, claims acknowledgment SMS notifications, and the official LINE account, to strengthen 
public awareness of fraud. For details on related initiatives and outcomes, please refer to Chapter 6.1.2 Financial 
Education Outreach . Through a combination of online and offline outreach and customer care measures, the 
Company is committed to advancing the policy goals of fraud recognition, fraud interception, and fraud prevention, 
and to enhancing the public’s overall capacity to identify and guard against fraud.

Fraud Involving the Fabrication of Counterfeit Insurance Policies

In March 2025, the Company received a report from a member of the public that a fraudulent party had 
been soliciting a “debt guarantee contract” policy under the guise of Fubon Insurance, claiming that a 
loan of NT$1 million could be secured for a handling fee of only NT$30,000. This type of scheme is a com-
mon form of fraud involving the fabrication of counterfeit insurance policies. In response, the Company 
assisted the affected individual in filing a report with the police, and promptly published a clarification on 
its official website to alert the public that Fubon Insurance does not offer any insurance product associat-
ed with debt guarantee contracts. 
Members of the public who encoun-
ter similar situations, or who are un-
certain whether a solicited product is 
a genuine Fubon Insurance offering, 
are encouraged to call the Compa-
ny’s toll-free customer service hotline 
at 0800-009-888 to verify, thereby 
safeguarding their rights and inter-
ests against fraud.

Fraud Prevention in Action

Caution! This is a scam!

4.2.2  Customer Communication

Fubon Insurance is committed to strengthening robust and transparent customer communication. Policy manage-
ment, claims, and promotional information are all integrated into a single online service platform for seamless cus-
tomer inquiries and service access. A comprehensive suite of complaint and customer service channels, including 
dedicated telephone support and an intelligent online customer service system, is also in place to ensure customers 
receive prompt assistance. 

Moreover, the Company takes a proactive approach to understanding customer needs by monitoring market senti-
ment through social media, staying attuned to evolving customer expectations, and responding to market feedback 
in a timely manner. Regular customer satisfaction surveys are conducted as part of a systematic review process, serv-
ing as a key reference for ongoing service improvement and process optimization. Supported by a diversified and 
feedback-driven communication framework, Fubon Insurance continues to enhance service effectiveness and deepen 
customer trust through meaningful engagement.

Membership Site Platform for Policyholders

The Fubon Insurance Membership Site brings together a comprehensive range of services, allowing policyholders to 
conveniently manage their policies, make payments, and download electronic insurance certificates, all in one place. 
An online policy endorsement function is also available, enabling customers to stay updated on their coverage at any 
time. The platform also features a dedicated claims section where step-by-step claims procedures are presented in 
clear, easy-to-understand visuals, with downloadable checklists of required documents to help customers prepare in 
advance. A frequently asked questions section is also provided to facilitate quick and efficient information retrieval. 
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In terms of policy management, the platform launched an online policy amendment and e-policy service in 2025, em-
powering customers to manage their coverage digitally, anytime and anywhere, for an enhanced overall user experi-
ence. As services continue to be refined and accessibility improved, the Fubon Insurance Membership Site reached 
4.41 million users in 2025, reflecting the growing demand for digital insurance services among customers. 

Service Category Contents

Service category Insurance policy inquiries, policy amendments/e-policy and digital notification amendments, policy service consor-
tium blockchain, electronic compulsory insurance certificate download, e-policy reissuance and download, etc.

Claims services Automobile insurance claims report, claims consortium blockchain, claims status inquiry, automobile and mo-
torcycle road rescue, overseas rescue, VIP services, etc.

Lucky draws Quarterly lucky draw for electronic policyholders, mobile phone email collection campaign, holiday member-
ship lucky draw, etc.

Diversified Complaint Channels

Guided by its people-oriented, customer-centric service philosophy and the principle of transparent communication, 
Fubon Insurance provides diversified and accessible complaint channels. Regional service hotline information and a 
customer service mailbox are available on the Company’s official website, and a toll-free 0800 customer service ho-
tline operates around the clock. Upon receiving inquiries via telephone or the customer service mailbox, dedicated 
complaint handling representatives promptly notify the responsible departments and follow up with customers by 
phone or through the online platform.

Complaint Channels Characteristics and Strengths Utility Status

0800 hotline Toll-free hotline with dedicated personnel answering 
calls around the clock.

862,566 calls were made through the 0800 customer 
service hotline in 2025.

Customer service 
mailbox

Users can leave comments online to be received and 
handled by dedicated personnel around the clock.

The mailbox received 2,236 comments related to 
complaints in 2025.

Intelligent  
customer service

The 24-hour intelligent customer service is powered 
by natural language understanding technology with 
an extensive comprehension scope to automatically 
identify customer inquiry intent or purpose and pro-
vide customers with answers swiftly.

16,923 users used the intelligent customer service 
in 17,855 conversations with a total engagement of 
40,615 in 2025.

Most common inquires: Handling of traffic acci-
dents, Required documents for compulsory insur-
ance claims, Procedures for scrapping and policy 
cancellation, Online insurance premium calculation 
and application, Insurance policy inquiries

Social media

The Company takes proactive measures to collect 
customer feedback by regularly checking posts on 
social media platforms including Facebook, Dcard, 
PTT, My83 Insurance Site, and Mobile01. Upon the 
discovery of a public statement or opinion concern-
ing the Company’s products or services, the findings 
will be immediately reported to related departments 
for investigation.

In 2025, social media monitoring identified 68 posts 
flagged for follow-up, of which 31 involved customer 
complaints, predominantly concerning automobile in-
surance claims disputes. Each case was promptly esca-
lated to the responsible departments upon discovery, 
with progress tracked through to resolution to ensure 
customer concerns were fully addressed.

Internationally Aligned Complaint Management Mechanism

In handling financial consumer disputes, the Company documents the entire process in detail within its automated 
complaint management information system, and the Fubon Insurance Guidelines on Handling Customer Complaints 
are in place to ensure real-time oversight and control of complaint handling workflows, thereby enhancing process-
ing efficiency. Committed to elevating customer service quality, the Company obtained ISO 10002 certification 
for customer complaint quality management  in 2024. Guided by ISO international standards and requirements, 
complaint handling procedures, management mechanisms, and overall service quality have been comprehensively 
strengthened across all operational stages. The Company conducts regular reviews of complaint handling outcomes, 
provides timely feedback, and performs root cause analyses on complaint cases to formulate corrective and preven-
tive measures. This optimizes the effectiveness of existing mechanisms, reduces the likelihood of future complaints 
before they arise, and reflects the Company’s sustained dedication to delivering excellence in customer service.

Fubon Insurance highly values customers’ right to file complaints. The President serves as the highest-level supervisor 
overseeing customer complaint matters, and all complaint cases are handled exclusively by the direct supervisor of 
the respondent. Upon receiving a complaint memo through the system, the supervisor promptly contacts the com-
plainant to understand the circumstances of the case and seek appropriate resolution. The handling process and out-
come are to be recorded in the processing status field of the complaint management system, submitted to the unit 
supervisor for approval, and then forwarded to the dedicated complaint handling unit for retention and oversight. 
In addition to monitoring the progress and timeliness of each case, the dedicated complaint handling unit provides 
appropriate guidance as needed to assist in resolving consumer disputes.

	 Flowchart of Customer Complaint Handling of Fubon Insurance

Customers Handling Departments Related Departments

Complaint channels

Accepted or not?

Case accepted

Can it be handled as requested
by customers?

Does the request
comply with?
A. Laws and
 regulations
B. Systems and
 procedures

Reply with processing results

Communicate with the customer
about the processing methods;
or give thereason and apologize

Case closed

Develop
solutions

· Customer service hotline

· Branch/Communications
 Office

· Comments on the official
 Website

· Fubon Financial Holding’s
 complaint channel

YES NO

YES NO

YES NO
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In 2025, a total of 867 complaint cases were submitted to the Financial Ombudsman Institution, representing a complaint rate 
of approximately 0.0377‰.

Complaint Type Reason of Complaint 2024 2025

Claims Complaint associated with policy claims-related issues 866 688

Product sales and marketing Complaint associated with insurance sales-related issues 22 9

Underwriting Complaint associated with underwriting-related issues 173 115

Applicant service Complaint associated with service-related issues 43 55

Total complaints 1,104 867

Total policies in force (persons) Note 1 20,817,492 23,000,464

Complaint rate Note 2 
(‰) 0.0530 0.0377

Note 1: Total policies in force (persons) refers to the sum of the total number of individual insurance policies in force and the total number of insured persons under group insur-
ance policies held by the Company during the statistical period for the complaint rate calculation.

Note 2: Complaint rate = [Number of complaints ÷ Total policies in force (persons)] × 1,000

In 2025, 344 cases were submitted to the Financial Ombudsman Institution for review. The ombudsman review submission rate 
is approximately 0.0150 ‰.

Year 2024 2025

Number of cases submitted for ombudsman review 446 344

Total policies in force (persons) Note 1 20,817,492 23,000,464

Ombudsman review submission rate Note 2 
(‰) 0.0214 0.0150

Note 1: Total policies in force (persons) refers to the sum of the total number of individual insurance policies in force and the total number of insured persons under group insur-
ance policies held by the Company during the statistical period for the complaint rate calculation.

Note 2: Ombudsman review submission rate = [Number of cases submitted for ombudsman review ÷ Total policies in force (persons)] × 1,000

Customer Satisfaction Survey

Satisfaction Rate in 2025

· Fubon Insurance solicitors

· Counter service at service locations

· Online insurance purchase

· Claims application

92.1%

94.4%

92.0%

91.3%

Overall
satisfaction rate 90.9%

1.2%

Overall
net promoter score 52.2

1.9

To assess and improve service quality, Fubon Insurance and Fubon Financial Holdings jointly commis-
sioned Viewpoint Research & Consulting Co., Ltd. to conduct a brand and customer satisfaction survey on 
four service categories: services provided by insurance solicitors, counter services at business locations, 
online insurance application, and claims application. The survey targets customers who had actually used 
these service channels in 2025. The findings provided a direct reflection of customers’ genuine opinions 
across each service category, serving as a basis for ongoing service optimization and improvement.

Fubon Insurance is further committed to serving customers with empathy, continuously refining claims han-
dling workflows while delivering innovative claims services. To ensure service quality, the Customer Service 
Department conducts a monthly automobile insurance claims satisfaction survey to gather customer feed-
back on claims services, with the results serving as a key reference for future service improvements. In 2025, 
the automobile insurance claims satisfaction rate reached 91.1%.

To support the ongoing professional development of claims staff, new employees participate in a four-
week onboarding training program, while role-specific training courses are provided based on seniority 
and area of expertise, including training for supervisors and specialized courses in automobile and personal 
insurance claims. Online learning resources are also available to help staff consolidate existing knowledge 
and pursue continuous learning, maximizing the overall effectiveness of the training program.

4.3  Privacy and Information Security  
Management

4.3.1  Information Security Management

Information Security Management Defense Mechanism

Fubon Insurance established a dedicated information security unit in July 2018, headed by a designated 
information security officer responsible for planning information and communication security management 
programs to protect customer personal data, trade secrets, and other critical information assets. Security 
infrastructure is built and maintained in accordance with these programs, and monthly reports on informa-
tion security management are submitted to the President to ensure senior management remains abreast 
of the Company’s cybersecurity posture. The Information and Communication Security Advisory Working 
Group was established in 2021 and holds regular meetings. In the same year, the Company engaged a 
professional cybersecurity consultant to serve as an advisory member of the working group, providing ex-
pert guidance and recommendations on information security matters, and this arrangement has continued 
through 2025. In 2025, three scheduled information security meetings were held to review domestic and 
international cybersecurity developments, enabling the Company to proactively plan defenses against 
emerging attack vectors. No material information security incidents or data breaches occurred in 2025. 
The proportion of breaches involving personal data stood at 0%, with no customers affected by any data 
leakage incident. Information security expenditures, encompassing hardware, software, licensing, and staff 
training costs, accounted for approximately 30.6% of the Company’s total IT budget.
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Fubon Insurance has implemented a three-layer defense mechanism to strengthen information security management 
and the promotion and awareness of information security among its employees:

·	 1st layer of defense: Each unit is responsible for implementing relevant control measures to deal with information 
security risks in their operations.

·	 2nd layer of defense: Executed by the Information Security Management Section under the Information Technology 
Application Function, this line is primarily responsible for formulating information security policies, monitoring their 
communication and implementation, responding to information security risks, and building information security protec-
tion systems, thereby ensuring that all business operations and services remain unaffected by cybersecurity incidents.

·	 3rd layer of defense: The Audit Department conducts independent reviews to ensure the effective implementation 
of information security-related policies.

	 A Three-layer Defense Mechanism for Information Security Management

Board of Directors

All Units of the Company

President

Audit Department

IT Infrastructure & Application

Information Technology Application Function

Chairman

1st Layer of 
Defense

2nd Layer of 
Defense

3rd Layer of 
Defense

Information Security Capability Assessment

To effectively verify the Company’s information security capabilities, Fubon Insurance commissioned information 
security consultants every year to conduct a security assessment on the Company’s computer system in accordance 
with requirements prescribed in Guidelines on Computer System Information Security Assessment for Insurers is-
sued by the competent authority. Focused on the information architecture, Internet activity analysis, and Internet 
equipment/server, the assessment involves security inspection, external service vulnerability detection, mobile app 
inspection, and review of information system security setting, reliability, and security breach countermeasures. It also 
assesses the effectiveness of the information security monitoring and control system.

Based on assessment report findings, the Company classifies risks into different risk levels and formulates correspond-
ing management measures and resolution timelines for each level. The Audit Department tracks and reviews the reme-
diation of identified deficiencies, and upon confirming that improvements have been completed, reports the results to 
the Board of Directors, thereby fulfilling senior management’s oversight responsibility for information security.

In terms of governance maturity, the Company completed an information security governance maturity assessment 
report in 2024. The assessment was conducted using the Cybersecurity Assessment Tool (CAT) provided by the com-
petent authority to effectively evaluate the Company’s overall cyber risk profile and the maturity of its cybersecurity 
controls. Following discussions with the consultant, it was confirmed that the Company has established a compre-
hensive information security governance framework, with information security strategy fully integrated into business 
operations and risk management processes. Relevant policies and procedures are also subject to regular review and 
update. As information security governance mechanisms are fully implemented with established performance indi-
cators in place for regular monitoring and adjustment, the Company’s information security governance maturity was 
rated at Level 4. The assessment results of maturity levels across each domain are as follows:

Domain
Cyber Risk  

Management and 
Monitoring

Threat Intelligence 
Sharing and  

Collaboration

Network Security 
Management

Outsourcing and 
Dependency  
Management

Cybersecurity Incident 
Management and 

Response

Cybersecurity 
maturity level Intermediate Advanced Baseline Advanced Intermediate

Note: A domain is considered to have reached a given maturity level only when all evaluation criteria within that level’s question set are fully met.

To continuously strengthen its information security protection framework, the Company plan for another information 
security governance maturity assessment in 2026. The results will serve as a basis for evaluating the effectiveness of 
improvements made and for iteratively refining the Company’s information security strategy, with the aim of advancing 
maturity levels across all domains and enhancing overall information security resilience.

On the front of international standard alignment, the Company has implemented an information security manage-
ment system and obtained ISO 27001 certification . Through annual surveillance audits and compliance reviews, 
the Company continuously monitors its internal risk control management capabilities and mitigates operational risks. 
The certification remains valid as of 2025.

Information Security Education and Training

All Staff Dedicated Information Security Personnel

Training 
course  
content

Courses covering the Personal Data Protection Act, 
information security policy awareness, introduction 
to generative AI, business email compromise (BEC) 
prevention, IoT security, and email usage and man-
agement

A total of 8 courses covering emerging technology de-
velopments, software lifecycle management, informa-
tion security laws and regulations, information security 
architecture management, risk management, network 
management, information security access control, and 
information security incident handling.

Training 
result

A total of 2,900 participants attended the training, 
totaling 17,017.5 hours of training, which translates to 
5.9 hours of training per participant.

Each person completed 15 hours of training annually.

The Company also encourages employees to pursue relevant information security training and professional certifica-
tions in accordance with their role requirements, with the aim of deepening individual expertise and reinforcing the 
organization’s overall information security defense capabilities. As of the end of 2025, Fubon Insurance employees 
have collectively obtained 16 certificates across information security certifications.
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Information and Communication Security Management Plan

Fubon Insurance has implemented an information and communication security management plan, network security, 
device security, application security, data security, and education, training and advocacy, to prevent the leakage of 
critical business and customer data.

Management Plan Management Measures

Network security

·	 ISP-provided DDoS mitigation services are used to prevent bandwidth attacks.

·	 Network firewalls are configured to allow only essential network protocols, thereby reducing the at-
tack surface. 

·	 Advanced persistent threat protection systems are in place to detect and alert on attacks with long 
incubation periods.

·	 Intrusion detection systems are in place to block immediately upon detecting abnormal network be-
havior or virus signatures.

Device security

·	 All Company devices are installed with antivirus software and endpoint monitoring to strengthen mal-
ware detection.

·	 All data brought into the Company must be scanned to prevent malware from entering the Company 
environment.

Application security

·	 A security development workflow is in place, requiring that all vulnerabilities be remedied prior to sys-
tem development. 

·	 Annual black/white box and vulnerability scanning are required for all systems, with a deadline set for 
vulnerability remediation.

·	 Configure web application firewalls (WAF) are deployed to prevent various types of attacks.

Data security
·	 The use of USB storage devices is prohibited without prior approval.

·	 Any file upload activities by employees during internet usage are immediately blocked by the system.

Training and  
awareness advocacy 

·	 Social engineering drills are conducted on a regular basis to enhance employees’ ability to recognize 
and respond to social engineering tactics.

·	 Joint awareness campaigns are held periodically to reinforce a culture of information security among 
all staff.

Information Security Defensive Actions on Online Platforms

The Company conducted a red team/blue team cybersecurity exercise in 2025 to enhance overall information secu-
rity. External experts simulated the attack techniques of hacker groups in the role of the red team, while the Compa-
ny’s internal cybersecurity unit was responsible for defense and interception as the blue team. Upon completion of 
the exercise, a series of remediation measures was implemented in response to the system vulnerabilities identified 
through the red team’s attacks. Code vulnerabilities were patched to strengthen defenses; cybersecurity device pa-
rameters, including IPS and EDR systems, were fine-tuned to improve detection and response accuracy; and a review 
meeting was held, training courses arranged to address hacker attack techniques and defensive countermeasures, 
thereby enhancing the Company’s overall cybersecurity incident response and defense capabilities.

Disaster Backup Drills

An offsite backup drill is conducted annually to enhance employees’ emergency response capabilities in the event of 
a disaster, and to minimize system recovery time when information system abnormalities or disruptions occur, there-
by enabling information systems and business operations to be restored promptly and reducing the impact on both 
the Company and its customers. The drill encompasses all critical internal and external service systems, and business 
unit personnel are required to participate as well to ensure that the drill process accurately reflects actual external 
service operations.

4.3.2  Customer Privacy Management

Personal Data Protection and Governance Structure

Fubon Insurance places great importance on the protection of customer personal data and takes full management 
responsibility for safeguarding it. To strengthen personal data protection management, the Company has estab-
lished a Personal Data Protection Supervisory Committee to oversee significant personal data protection matters 
across the Company and its subsidiaries. The convener and members of the committee are appointed by the Presi-
dent, with representatives from each business division required to serve as committee members. In addition, repre-
sentatives from the Information Technology Application, Customer Service, Legal Compliance and Legal Affairs, and 
Digital Insurance functions are also appointed as committee members. The committee convenes quarterly to ensure 
the effective implementation of personal data protection measures.

	 Members of the Personal Data Protection Supervisory Committee

Personal Data Protection Supervisory Committee

Shared
Resources

Corporate
Insurance

Customer
Service

Personal
Insurance

IT
Infrastructure
& Application

Risk
Management

Sales &
Marketing

Legal &
Compliance
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Personal Data Protection and Governance Policy

To strengthen the protection and management of personal data, mitigate operational risks, and safeguard the rights 
of data subjects, the Company established the Personal Data Protection Management Policy. It is applicable to all 
Company employees, as well as personnel dispatched to Fubon Insurance by staffing agencies. The policy is subject 
to regular review and, following examination by the Personal Data Protection Supervisory Committee, is submitted to 
the Board of Directors for approval. The management objectives are as follows:

1.	Ensure compliance with Taiwan’s personal data protection laws and regulations, the orders of the competent au-
thority, and customer contracts or other requirements.

2.	Maintain the personal rights of the personal data subjects and provide legal autonomy for their personal data.

3.	Ensure that the collection, processing, and use of personal data are conducted in accordance with the principles of 
honesty and good faith, remain within the scope necessary for the specified purposes, and bear a legitimate and 
reasonable relation to the purposes of collection. 

4.	Provide appropriate security measures for personal data files to ensure that the Company can fulfill its duty of care 
responsibilities.

5.	Ensure the implementation of internal and external regulations, and define acceptable risk levels and countermea-
sures for personal data protection.

6.	Ensure that the third party fulfills personal data protection responsibilities when the management of personal data 
is entrusted to a third party.

Fubon Insurance’s official website features a dedicated Privacy Policy section for customers to gain a thorough un-
derstanding of their rights and protections. To effectively manage personal data breach incidents and respond to 
the exercise of data subject rights, the Company has established comprehensive notification, handling, and response 
procedures for personal data incidents.

In the event of a suspected personal data breach, the response mechanism is activated in accordance with the Fubon 
Insurance Personal Data File Security Maintenance and Personal Data Handling Procedures upon Business Termination, 
initiating an investigation into the root cause, scope of impact, and evidence collection. Upon confirmation of a breach, 
remedial measures are taken to minimize potential damage, and notifications and statutory disclosures are carried out 
in accordance with applicable regulations to inform affected data subjects of the breach, the responsive actions taken, 
and available consultation channels, with follow-up assistance provided to safeguard their rights and interests.

To ensure the effectiveness of the personal data breach response mechanism, the Company manages and tracks the 
implementation of improvement measures, and continuously strengthens its personal data protection mechanisms to 
prevent recurrence. Appropriate disciplinary measures are in place for employees who violate personal data protec-
tion policies and internal management regulations, and educational campaigns are reinforced to remind insurance 
solicitors to remain vigilant regarding the protection of personal data.

Personal Data Protection Practices

The Company’s personal data protection management system operates on the foundation of the Plan–Do–Check–
Act (PDCA) cycle, ensuring compliance with information security and Personal Data Protection Act requirements in 

day-to-day management and operations. At the beginning of each year, a personal data maintenance and opera-
tions plan is formulated, with related tasks carried out according to the planned schedule to ensure the mechanism 
functions properly and effectively. Work items include personal data inventory and BIF diagram reviews, personal 
data breach incident drills, internal control self-assessments, periodic internal audit reviews, audits of personal data 
processing outsourcees, personal data masking inventory checks, personal data impact analyses, and certification of 
the personal information management system against international standards. Management targets for personal data 
protection are also reviewed annually to verify the effectiveness of performance indicators. In 2025, all measurement 
results met the expected target values with no non-conformities identified.

Fubon Insurance introduced the Personal Information Management System (PIMS). To ensure the effectiveness of its 
personal data management mechanism, the Company engages the third-party impartial organization, SGS Taiwan 
Inspection Technology Co., Ltd., to conduct on-site inspections. We are the first domestic financial service provider 
to obtain two personal information certifications, which shows that the Company is highly committed to customer 
personal information security. In response to the EU General Fata Protection Regulation (GDPR), the Company com-
pleted a GDPR applicability assessment and strengthened relevant PIMS operation and maintenance procedures in 
2018. In December of the same year, it obtained certification under the updated BS 10012:2017 Personal Information 
Management System  standard and has continued to undergo annual reviews to ensure the validity of the certi-
fication. Beginning in 2022, the certification scope was expanded to include remote solicitation operations and has 
continued to extend to branch offices across Taiwan, increasing to a total of 28 branches. The Company also passed 
the recertification audit in December 2025.

Personal Data-Related Complaints

In 2025, one personal data-related complaint filed by a Fubon Insurance customer was substantiated. Upon investiga-
tion, the incident was attributed to a lapse in service by an insurance solicitor involving a violation of the Regulations 
Governing the Supervision of Insurance Solicitors, and was determined not to constitute a personal data breach.

	 Stasitics of Customer Personal Information Complaints

Personal Information Complaints Number of 
Complaints

Number of  
Substantiated Cases Note Handling

Internal (customer service center, official 
website, branch offices) 5 0

All cases have been handled in ac-
cordance with relevant regulations. 
Personnel responsible for the identified 
deficiencies have been subject to disci-
plinary action as stipulated, and educa-
tional training and awareness campaigns 
have been reinforced to remind insur-
ance solicitors to remain vigilant regard-
ing the protection of personal data.

Financial Ombudsman Institution 2 0

Competent authority 12 1

Note:	“Substantiated cases” refer to situations where, after verification, it is determined that there have been violations of the Personal Data Protection Act or rele-
vant laws, regulations, directives, administrative rules or interpretations issued by the competent authority.
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5 Empowerment

Highlight Performance

·	 As of the end of 2025, the total number of employees reached 2,900, with a male-to-female ratio of approximately 51:49, demonstrating a diverse and inclusive workplace culture.

·	 Average annual training hours per employee reached 46.5 hours, with a total investment of approximately NT$12.6 million; as of 2025, 278 employees had completed internal lecturer certification.

·	 As of 2025, a cumulative total of 485 junior management associates had been trained, of whom 60.4% were promoted to managerial positions.

·	 The internal vacancy fill rate reached 7.0% in 2025, facilitating internal talent mobility.

·	 66 babies were born to Fubon Insurance employees, equivalent to 4.9 times Taiwan’s crude birth rate. Total maternity and childcare subsidies amounted to approximately NT$10.368 million.

·	 There were zero complaints related to discrimination, including sexual harassment, or labor-management issues.

·	 Engaged external consultants to conduct fire safety and public safety inspections, and in 2025, proactively included sales offices in the management scope ahead of schedule, thereby expanding over-
all inspection coverage.
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Under the Fubon Insurance Sustainability Strategy Task Force, the “Employee Care Team” is responsible for talent 
development, education and training, employee compensation and benefits, labor-management relations, and work-
place environment. At the beginning of each year, execution targets are set, with quarterly meetings convened by 
the President, during which the Employee Care Team reports on implementation results to ensure the achievement 
of established goals. In addition, ESG implementation status and action plans are reported to the Board of Directors 
at least twice a year.

5.1  Labor-Management and Employee Relations

5.1.1  Employee Demographics

As of the end of 2025, Fubon Insurance employed a total of 2,931 employees, with a balanced gender distribution. 
The Company complies with all applicable labor regulations and has never employed child labor. With Taiwan as its 
primary base of operations, Fubon Insurance primarily hires local talent, and 100% of the 25 senior executives at the 
level of Senior Vice President and above are Taiwanese nationals, demonstrating its commitment to providing devel-
opment opportunities for local talent.

	 Number of Employees and Gender Ratio

Labor-Management 
Relation

Male Female Total

Number of 
Employees Percentage Number of 

Employees Percentage Number of 
Employees Percentage

Full-time employee 1,486 51.2 1,414 48.8 2,900 100

Temporary employee 20 64.5 11 35.5 31 100

Statutory Working 
Hours

Male Female Total

Number of 
Employees Percentage Number of 

Employees Percentage Number of 
Employees Percentage

Full-time labor 1,495 51.3 1,419 48.7 2,914 100

Part-time labor 11 64.7 6 35.3 17 100

Note: 1. The difference between full-time and temporary employees lies in the type of labor contract they sign. Temporary employees include 9 visually impaired 
masseurs, 11 interns, and 11 part-time workers employed for claims services.

2.	Among the 11 interns, due to working hour differences in the internship agreements between their respective schools and the Company, they can be fur-
ther divided into 3 full-time interns and 8 part-time interns.

3.	Full-time labor includes 2,900 full-time employees, 3 full-time interns, and 11 part-time workers employed for claims services. Part-time labor includes 9 
visually impaired masseurs, 8 part-time interns.

4.	As of the end of 2025, the Company had a total of 146 non-employee workers, all of whom were agency-dispatched personnel responsible for administra-
tive tasks.

	 New Employees and Resigned Employees

Sex Age
New Employees Resigned Employees

Number of Employees Percentage Number of Employees Percentage

Male

30 and below 94 3.2 40 1.4

31-50 46 1.6 69 2.4

51 and above - - 40 1.4

Female

30 and below 81 2.8 51 1.8

31-50 51 1.8 55 1.9

51 and above 1 <0.1 15 0.5

Total 273 9.4 270 9.3

Note: The percentage ratio is calculated as the number of new employees or resigned employees divided by the total number of full-time employees at the end of 
December of the reporting year (2,900).

5.1.2  Performance Evaluation and Fair Compensation

The Company’s remuneration structure consists of fixed compensation and variable compensation, which includes 
performance-based bonuses. To attract and retain talent, the Company reviews and adjusts compensation annually 
based on business performance and market benchmarking to ensure competitiveness. In accordance with the Per-
formance Evaluation Policy and Employee Reward and Discipline Guidelines set forth by the parent company, Fubon 
Financial Holdings, all employees undergo annual performance evaluations, including mid-year reviews and year-end 
self-assessments based on predetermined personal goals and workplace behaviors, and a review cycle by two levels 
of supervisors. Final performance ratings are linked to employee development, promotion, and salary adjustments, 
as well as year-end bonuses, and serve as a basis for salary adjustments, promotions, and training and development. 
This process helps align employees and supervisors on work objectives and supports the achievement of the Compa-
ny’s operational goals. Year-end bonuses are determined based on the Company’s overall performance and individual 
evaluation results.

According to Article 27 of Fubon Insurance’s Articles of Incorporation, if the Company records a profit in a given 
year, between 0.1% and 5% shall be allocated as employee remuneration. However, if there are accumulated losses, 
an amount shall first be reserved to offset such losses. The actual amount of employee remuneration distributed is 
determined based on annual performance and is paid together with year-end bonuses. In addition, the Company 
offers an Employee Stock Ownership Trust Plan. Employees who have completed their probation period may volun-
tarily participate by making fixed monthly contributions (employee contributions) to purchase Company shares, with 
the Company providing a 100% matching contribution (company contribution). This mechanism supports long-term 
savings and aligns returns with the Company’s performance, thereby creating long-term incentives. Participating 
employees are entitled to 75% of the Company’s matching contributions after two years of service, and 100% after 
four years. To encourage long-term retention, the Company provides recognition and rewards for employees with 
10 years of service or multiples thereof in accordance with the Rules on Incentives for Long-tenured Employees of its 
parent company, Fubon Financial Holdings.
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Remuneration Linked with Sustainability Performance

In addition to requiring senior executives to assign at least 5% of their performance objectives to ESG-related responsibilities, all departments, managers, and personnel with ESG-related duties (including but not limited to financial consumer protec-
tion and fair customer treatment) are required to allocate a proportion of their performance evaluation weighting to ESG-related objectives. Furthermore, all employees must assign at least 10% of their individual goals and workplace behavior indica-
tors to ESG and sustainability-related metrics, which are linked to individual compensation in accordance with the Performance Evaluation Policy and implemented on an ongoing basis to support the Company’s sustainability initiatives.

	 Compensation Statistics

Year 2023 2024 2025 Increase ratio in the 
past 2 yearsSex Male Female Total Male Female Total Male Female Total

Number of people 1,491 1,367 2,858 1,499 1,402 2,901 1,486 1,414 2,900 <0.1

Average salary (NT$10,000) 110.4 91.8 101.5 118.5 98.9 108.9 127.9 106.9 117.7 8.1

Median salary (NT$10,000) 90.4 73.0 80.6 96.9 78.6 86.3 106.1 87.6 95.8 11

Note: 1. Average salary: The average value of the sum of basic salaries in 2025 and bonuses issued from January to December (excluding the year-end bonuses of 2024 issued at the beginning of 2025) + the year-
end bonuses of 2025 issued at the beginning of 2026.

2.	Median salary: The median of the annual total compensation (income subject to tax withholding) of the Company’s employees, excluding the highest-paid individual.

3.	The starting salary for entry-level employees in 2025 is 1.15 to 1.43 times the statutory minimum wage (NT$28,590).

	 Ratio of Highest Compensation to Median Compensation within the Company

Item Rate

Ratio of annual total compensation 11.7 : 1

Ratio of percentage increase in annual total compensation -1.0 : 1

Note: 1.	 Total annual compensation: income declared for the year’s tax registration.

2.	The individual with the highest annual compensation is a salesperson (non-managerial position).

3.	Ratio of total annual compensation: The annual total compensation of the highest-paid individual in the or-
ganization ÷ the median annual total compensation of all employees (excluding the highest-paid individual).

4.	Ratio of percentage increase in annual total compensation: The percentage increase in the annual total 
compensation of the highest-paid individual in the organization ÷ the median percentage increase in the 
annual total compensation of all employees (excluding the highest-paid individual).

5.1.3  Diverse Benefits Policy

Fubon Insurance pays close attention to employee benefits and monitors changes in the subjective and objective environment at all times. In addition to compliance with government regulations, the Company has established welfare measures 
to meet the needs of employees at different stages in life. The key benefits that exceed legal requirements in support of employees at all stages are as follows:

Marriage

· Marriage subsidy

· Marriage leave

Childcare

Childcare subsidy:
NT$24,000 per child

Retirement

Retirement plan 
and benefits

Death

General disaster 
death 
compensation

Family Care

· Female care discount plan 

· Diverse health promotion 
activities 

· Subsidy for the death of 
family members

· Group insurance 
hospitalization 
compensation

Pregnancy

· Prenatal checkup leave:

We offer 8 days of 
prenatal checkup leave, 
exceeding the statutory 
7 days of leave. 

· Maternity leave for 
pregnancy health

· Maternal health 
protection plan

During Employment

· Flexible working hours

· Paid leaves and measures

- Bereavement leave: 12 days of leave is given upon the death of 
parents, adoptive parents, step-parents, or a spouse, exceeding 
the statutory requirement of 8 days.

- 12 days of leave is given upon the death of a spouse’s parents 
(including adoptive and step-parents), exceeding the statutory 
requirement of 6 days.

- Health check leave, Charity leave, Service leave

· Internal job vacancy and transfer

· Employee health checkup

Regardless of age, a comprehensive health checkup is provided for 
all employees every two years, offering health screening items that 
exceed legal requirements.

· Various regular benefits

Labor

· Paid maternity leave:

 We offer 10 weeks of full-salary maternity leave, 
exceeding the statutory 8 weeks of leave.

· Paid prenatal checkup leave and parental leave 
for men:

 We offer 8 days of prenatal checkup leave and 
parental leave, exceeding the statutory 7 days 
of leave.

· Childbirth subsidy:

 NT$100,000 per child
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	 Parental Leave Statistics

Year 2023 2024 2025

Sex Male Female Male Female Male Female

Number of employees eligible for parental leave 
in the current year (A) 37 65 54 57 31 40

Number of applicants for parental leave in the 
current year (B) 16 29 6 35 4 24

Application rate (B÷A) (%) 43.2 44.6 11.1 61.4 12.9 60.0

Number of employees expected to be reinstated 
from parental leave in the current year (C) 7 24 15 31 6 34

Number of applicants for reinstatement in the 
current year (D) 6 18 7 19 5 22

Reinstatement rate (D÷C) (%) 85.7 75 46.7 61.3 83.3 64.7

Number of employees reinstated in the previous 
year (E) 4 7 6 18 7 19

Number of employees reinstated in the previous 
year who have worked for more than one year (F) 2 6 2 15 6 17

Retention rate (F÷E) (%) 50 85.7 33.3 83.3 85.7 89.5

5.1.4  Labor-Management Communication

Fubon Insurance offers diverse and confidential grievance and communication channels, including dedicated hotlines, 
fax numbers, and email addresses disclosed on both internal and external websites. In accordance with the Fubon Fi-
nancial Holding Co., Ltd. and Subsidiaries Employee Grievance and Handling Guidelines, the Company is committed to 
fostering a safe, inclusive, non-discriminatory, and respectful workplace. In addition, a company-wide employee opinion 
survey is conducted biennially to gather feedback on various issues, with employee input incorporated into improve-
ment initiatives. Labor-management meetings and collective agreement negotiations are also held to promote harmo-
nious labor relations. In 2025, there were zero grievance cases related to labor-management issues.

Collective Bargaining Agreement

Fubon Insurance values communication with labor unions. Labor-management meetings are held quarterly to pro-
mote harmonious labor relations, with health and safety issues covered routinely. In the event of organizational ad-
justments or operational changes that may have a significant impact on employees, the Company provides timely an-
nouncements through internal communication platforms, and where necessary, management communicates directly 
with all employees. Moreover, the Company maintains an open and voluntary approach to union membership. The 
union chairperson encourages new hires to join the union during orientation training. In 2025, the employee union 
participation rate reached 78.1%, and those who choose not to join are equally guaranteed protection of their rights.

	 Union Participation Rate in Recent Years

Year 2023 2024 2025

Number of participating male employees 1,161 1,181 1,195

Number of participating female employees 1,004 1,048 1,070

Total number of participating employees 2,165 2,229 2,265

Percentage (%) 75.8 76.8 78.1

Employee Opinion Survey

Fubon Insurance participates in the biennial company-wide employee opinion survey conducted across Fubon Finan-
cial Holdings and its subsidiaries, commissioned by the parent company and administered by Willis Towers Watson. 
The survey covers a wide range of topics, including compensation, learning and development, health and well-being, 
teamwork, talent management, core values, goals and direction, ESG, and employee engagement. The most recent 
survey was conducted from June 11 to 24, 2024, for a duration of two weeks. A total of 2,592 employees completed 
the online survey, representing a 95% participation rate. Results indicated that employees’ positive perceptions of 
compensation and benefits declined by 30%, representing the largest decrease compared to the previous survey in 
2022. In response, the Company implemented improvement measures in 2025, including raising starting salaries for 
entry-level employees without prior experience and enhancing various benefits, such as the employee stock owner-
ship trust program, birthday gifts, travel and club subsidies, and Lunar New Year bonuses. The effectiveness of these 
measures will be evaluated based on the results of the 2026 employee opinion survey.

Minimum Period of Advance Notice on Operational Change

In accordance with the provisions of Article 16, Paragraph 1 of the Labor Standards Act, the Company respects the 
rights of its employees and provides advance notice of contract termination. The length of the advance notice period 
varies depending on the employee’s length of service. The criteria are as follows.

1.	Where a worker has worked continuously for more than three months but less than one year, the notice shall be 
given ten days in advance.

2.	Where a worker has worked continuously for more than one year but less than three years, the notice shall be given 
twenty days in advance.

3.	Where a worker has worked continuously for more than three years, the notice shall be given thirty days in advance.
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5.2  Talent Cultivation and Development

5.2.1  Talent Development

Deeply committed to sustainable management, Fubon Financial Holdings fulfills its corporate responsibility by formulating a sustainability visioning blueprint encompassing four key strategies: “Decarbonization, Digitalization, Empowerment, 
and Connection.” Under the empowerment pillar, the main focus is to create a friendly and healthy workplace, fostering a diverse, respectful, and communicative atmosphere while continuously promoting talent development, attraction, and 
retention plans to create a healthy and safe working environment.

Comprehensive Talent Development Plans

General Employees Frontline, Mid-level Management
Mid, High-Level 
Management

Management
Trainee Program

Newly Promoted
Manager Training

On-the-job
Enhancement Training

Leadership
Advancement Program

Internal Lecturer Training Program, MIT Sloan Online Courses

Management Associate Program MIT Overseas Study Program

New Staff
Training

Professional
Training

Advanced Professional Training

Expat Cultivation

Off-the-job Training

· In-house Training

· External Training Facilities (Domestic/Overseas)

On-the-job Training

· New Staff On-the-job Training

· Unit-oriented On-the-job Training

· Program-oriented On-the-job Training

· Joint Advocacy

Self-Development

· Professional Certification

· Foreign Language Learning

Digital Learning

· Fubon Academy

· M+ Microlearning 

· Life Insurance Course Exchange

Fubon Insurance adopts the talent development priorities and related policies set forth by its parent 
company, Fubon Financial Holdings, and upholds the Fubon Group’s core values of Integrity, Sincerity, 
Professionalism, and Innovation. The Company has established a comprehensive talent recruitment and 
development framework, with tailored initiatives to support its business development. Upon onboarding, 
new employees participate in a comprehensive training program covering key topics such as insurance ex-
pertise, regulatory compliance, sustainable finance, and digital finance, effectively equipping them with the 
capabilities required for their roles.

For long-tenured employees, in addition to advanced professional insurance training, the Company pro-
vides overseas in-person training programs to broaden international perspectives and enhance under-
standing of global market trends. Through the internal lecturer development program, employees also 
build presentation and communication skills to support knowledge sharing. Furthermore, a training pro-
gram is in place for data-related personnel to strengthen business data analytics capabilities in support of 
the Company’s digital transformation initiatives.

At the management level, newly hired management associates are required to develop a solid understanding of the Company’s 
development strategies, property and casualty insurance expertise, and fintech applications. They also participate in cross-func-
tional rotations to gain comprehensive exposure to various functions, including operations and back-office support, product 
development and management, and frontline sales and services. For junior supervisors and junior management trainees, training 
emphasizes core leadership competencies such as task management and team leadership. Whereas, training for mid-level man-
agers aims to further strengthen their capabilities in regulatory compliance, risk management, strategic thinking, and innovation 
management, enabling them to lead teams in driving continuous breakthroughs and supporting the Company’s steady growth. In 
2025, a total of 544 management personnel were trained, with a cumulative training duration of 15,640.2 hours.

In support of employees’ career development, the Company continues to enhance its internal talent pipeline through struc-
tured talent development programs and internal mobility mechanisms. Since 2009, the Company has implemented the “Junior 
Management Associate Certification Program” to proactively cultivate high-potential frontline management talent and prevent 
gaps in leadership. As of the end of 2025, a total of 485 employees had completed the program, of whom 293 were successfully 
promoted to managerial positions, representing a promotion rate of 60.4%.
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In addition, the Company has established an internal job rotation platform, with a dedicated section on its intranet 
for open job postings. Employees may apply for cross-departmental roles based on their career aspirations or per-
sonal needs. Upon approval by both the current and receiving supervisors, the transfer process may proceed. In 2025, 
the internal fill rate reached 7.0%, indicating that a certain proportion of positions were successfully filled through 
internal mobility, thereby enhancing organizational vitality. 

	 Management Development Plan Outcomes in 2025

Subject of Training Training Content Number of 
People Trained

Training 
Hours

Mid and high-level 
mangers Note1

Strategic thinking, innovative management, talent development, 
ESG policies and trends, and regulatory compliance.

88 1,810.2

Newly appointed 
mid-level mangers

Internal audit and control, regulatory compliance, risk management, 
and leadership skills.

8 132

Frontline  
supervisors Note2

Leadership, problem-solving, task management, financial trends, 
ESG policies and trends, and regulatory compliance.

303 8,330.5

Newly appointed 
frontline supervisors

Project planning, organization and management, communication 
and impact, performance management skills, ESG policies and 
trends, and regulatory compliance.

24 988.5

Frontline management 
trainees

Leading teams to achieve high performance, communicative de-
livery, effective presentation and persuasion techniques, efficient 
decision-making, and volunteer service participation.

83 1,410

Extended training program: second-year course in practical project 
management

34 217

Management  
associates (MA)

Company development strategies, fintech applications, internal 
control and regulatory compliance concepts, shared financial prod-
uct knowledge, and property and casualty insurance expertise and 
operational practice.

4 2,752

Total 544 15,640.2

Note1:	 Mid and high-level managers refer to managers at and above the department leve.

Note2:	 Frontline supervisors refer to section managers.

5.2.2  Employee Education and Training

Employee Training Hours and Costs

Fubon Insurance supports employees in continuously enhancing their professional capabilities by providing an online 
learning platform, covering five major categories: professional skills, organizational management, regulatory compli-
ance, digital and information literacy, and language learning. By providing timely and diverse learning resources, the 
Company helps employees strengthen their competitiveness based on their individual career development needs. 
In addition, the Company has implemented an internal lecturer program to encourage knowledge sharing and the 
transfer of experience. As of 2025, a cumulative total of 278 internal lecturers had been certified.

Job grade Role Sex Number of People Total Training Hours Average Training 
Hours per Person

Management

Administrative 
staff

Male 163 11,178.0 68.6

Female 44 3,261.7 74.1

Field staff
Male 149 9,436.4 63.3

Female 69 4,602.1 66.7

Subtotal 425 28,478.2 67.0

Non- 
management

Administrative 
staff

Male 647 31,650.9 48.9

Female 551 26,121.3 47.4

Field staff
Male 527 20,324.2 38.6

Female 750 28,339.4 37.8

Subtotal 2,475 106,435.8 43.0

Total 2,900 134,914.0 46.5

Costs (NTD) 12,589,199

Total training budget (NTD) 13,402,620

Cultivation of Financial Technology Talents

Fubon Insurance continues to advance digital finance education to strengthen employees’ professional capabilities in 
financial technology. In 2025, in response to the rapid development of generative AI, the Company enhanced train-
ing on core concepts, practical applications, and legal risks. Through digital talent workshops and participation in 
the Taiwan Academy of Banking and Finance’s FinTech Talent Development Program, the Company cultivates seed 
talent to enhance capabilities in digital tool applications, compliance risk management, and digital development, 
thereby accelerating digital transformation.

Course Type Topic Training Attendance

Online Integrated topics covering core AI concepts, fundamentals, practical applications, 
and legal risks

5,889

In-person

In-house training
“Digital Talent Workshop” 35

“Fubon AML Academy – FinTech” 18

Taiwan Academy of 
Banking and Finance

“FinTech Talent Development Program” 5

“Artificial Intelligence” 2

Other FinTech topics 122
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Cultivation of Sustainability Talents

To foster a corporate culture of sustainability, enhance employees’ sustainability literacy, and embed sustainability principles 
into daily operations to drive innovative business models, Fubon Insurance has developed role-based training programs that 
engage employees at all levels in its sustainability transformation.

In addition to increasing the certification budget, the Company also supports employees in passing the Basic Test on Sustain-
able Development by providing official study materials and online mock exams issued by the Securities and Futures Institute. 
In terms of incentives, employees who pass the certification are reimbursed for the examination fee, while those who further 
obtain the Advanced Sustainable Finance Certification are awarded a bonus of NT$10,000. As of the end of 2025, full-time em-
ployees at the Company’s domestic locations had obtained a cumulative total of 287 sustainability-related certificates, includ-
ing the Basic Test on Sustainable Development, the advanced-level Sustainable Finance Certificate, and other sustainability-re-
lated certifications, accounting for 9.9% of full-time employees at domestic locations.

In 2025, the Company allocated an annual training budget of NT$13,402,620 for employee training and talent development. 
Of this amount, approximately NT$3.055 million, or 22.8% of the total training budget, was allocated to internal and external 
training courses for underwriting and investment professionals on ESG-related topics, including climate risk, renewable energy, 
occupational safety and health, and information security. Going forward, the Company will continue to strengthen sustainable 
finance talent development and professional capabilities.

Target Course Content 2025 Training Outcomes

57 members of the 
Sustainability  

Strategy Task Force

Professional qualification training and certifi-
cation attainment

·	 All members passed the Basic Test on Sustainable Development; 
over half obtained the advanced sustainable finance certification

·	 The Company nominated six employees to participate in the inau-
gural “Sustainable Finance Seed Instructor Training Program”. All 
six became certified seed instructors

All managers and  
employees

·	 Taiwan Academy of Banking and Finance 
ESG and Sustainable Finance e-course 
series (covering sustainability reporting 
frameworks and standards, introduction to 
carbon finance, and net-zero theories and 
strategies).

·	 Encouragement to pass the Basic Sustain-
able Finance Certification

·	 2,900 people participated in training, totaling 8,700 training 
hours, with an average of 3 hours per person

·	 205 people passed the Basic Test on Sustainable Development

·	 28 people obtained 28 advanced sustainable finance certification

Corporate insurance  
underwriting  

personnel

Courses covering EV insurance, renewable 
energy risks and insurance, sustainable build-
ings, and natural disasters and climate change 
to enhance understanding of sustainability 
issues and related risk management.

·	 19 overseas in-person courses, with 20 training attendances

·	 20 online courses in Munich, with 339 training attendances

In addition, the Company integrates sustainability considerations into business development through knowledge sharing led by 
in-house lecturers and participation in external research initiatives. For example, employees responsible for clients in high car-
bon-emitting industries are supported in reviewing and sharing clients’ sustainability practices, as well as assessing their alignment 
with the Company’s net-zero underwriting strategy. Where gaps are identified, the Company provides a list of qualified cross-in-
dustry partners with advisory capabilities to support client engagement, thereby strengthening employees’ expertise and respon-
siveness on sustainability-related issues. Externally, the Company participated in the review of the Traditional Chinese edition of 
the Business Leaders Guide to Climate Adaptation & Resilience published by the Business Council for Sustainable Development 
(BCSD) Taiwan, contributing to the development and refinement of risk management approaches for Taiwanese enterprises, the 
development of practical frameworks for climate resilience, and the promotion of immediate action on climate adaptation.

5.3	 Human Rights Commitments and Work-
place Diversity, Equality and Inclusion

Fubon Insurance has declared its support for international human rights standards, including the United 
Nations Universal Declaration of Human Rights and the International Labour Organization Conventions. 
The Company is also committed to safeguarding the rights of employees, suppliers, and customers in 
alignment with Fubon Financial Holdings’ Human Rights Policy and Human Rights Management Frame-
work. With respect to employees, the Company strictly complies with labor-related regulations to ensure a 
safe and healthy workplace, conducts regular human rights risk assessments for all employees, and imple-
ments control and mitigation measures based on the level of identified risks. Through human rights due 
diligence, the Company assesses and manages potential human rights risks faced by employees to prevent 
human rights violations.

Furthermore, to promote workplace harmony and safeguard employee well-being, the Company has es-
tablished a Plan to Prevent Unlawful Harassment in the Workplace, covering workplace violence, bullying, 
sexual harassment, and employment discrimination. The President has also signed a written declaration 
on the prevention of unlawful harassment in the workplace, explicitly stating a zero-tolerance stance to-
ward such behavior. In accordance with Fubon Financial Holdings’ Employee Complaint and Handling 
Guidelines and Guidelines for Investigating Sexual Harassment Complaints and Disciplining Offenders, the 
Company has established formal grievance channels and procedures. Upon receipt of a complaint, cases 
are handled through confidential investigations and appropriate employee protection measures, ensuring 
a friendly and safe working environment.
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5.3.1  Human Rights Risk Assessment, Mitigation and Remedial Measures

Salient Issues Vulnerable Groups Management  
Approach Risk Level Mitigation Measures Remedial Measures

Forced labor All employees
Number of employ-
ees with excessive 
working hours

Medium

·	 Fubon’s work rules limit regular working hours to no more than 8 hours a day and no more than 40 hours a week in 
principle.

·	 Employees must give their consent to work overtime, and any overtime request must meet legal requirements.

·	 The attendance management system limits overtime to no more than 46 hours a month per person in accordance with 
provisions in the Labor Standards Act.

The Company offers overtime pay or compensatory leave to 
employees who work overtime.

Child labor Interns and dispatched 
employees

Review candidate 
resume or ID when 
they report for work

Low
No incidents of child labor were identified upon review. The Company will continue to uphold a zero child labor employ-
ment policy.

-

Discrimination,  
unlawful  

harassment in 
the workplace

All employees
Employee com-
plaints and feedback

Low

·	 In accordance with the Plan to Prevent Unlawful Harassment in the Workplace, each unit regularly conducts workplace 
hazard identification and risk assessments and formulates preventive measures based on identified risks.

·	 Prevention of unlawful harassment in the workplace is designated as a mandatory digital course for all employees, 
covering relevant regulations, types of unlawful harassment, and communication skills to strengthen awareness and 
prevention capabilities. In 2025, total training attendances reached 2,900, totaling 6,266 training hours with an average 
of 2.16 hours per person, and a completion rate of 100%.

·	 A dedicated employee grievance section is available on the Company’s intranet, providing multiple channels, including 
hotline, fax, and email, for employees to raise concerns.

·	 In 2025, there were zero grievance cases related to discrimina-
tion (including sexual harassment).

·	 All communication channels operated effectively. Any griev-
ances received are handled promptly and resolved within the 
prescribed timeframe. Investigations are conducted based on 
principles of fairness, reasonableness, and legal compliance, 
with strict confidentiality maintained. Outcomes are commu-
nicated to employees in writing or by phone to ensure the 
credibility of the grievance mechanisms.

·	 Each unit regularly completes the “Prevention of Unlawful Ha-
rassment in the Workplace Hazard Identification and Risk As-
sessment Form” to identify potential risks of unlawful harass-
ment both internally and externally. Where potential risks are 
identified, appropriate corrective measures are implemented.

Sexual harass-
ment All employees

Substantiated sexual 
harassment cases

Low

·	 A Sexual Harassment Complaint Handling Committee has been established in accordance with the Guidelines for 
Investigating Sexual Harassment Complaints and Disciplining Offenders of Fubon Financial Holding Co., Ltd. and its 
subsidiaries.

·	 Prevention of Workplace Sexual and Unlawful Harassment is designated as a mandatory digital course for all employ-
ees, covering an overview and explanation of the relevant regulations to strengthen awareness and prevention. The 
training completion rate in 2025 is 100%.

·	 Employees may raise concerns through multiple channels, including hotline, fax, and email.

Protection of 
women

Female employees who 
are pregnant or have 
given birth in the past 
year categorized in Tier 
2 and Tier 3 risk levels

Conduct telephone 
or questionnaire 
surveys

Low
·	 Female employees who are pregnant or within one year postpartum are informed of their rights and provided with 
health consultations.

·	 Hazard identification and risk assessments are conducted using a tiered management approach.

A total of 38 employees were included under maternal health 
protection, all classified as Level 1, with no maternal health risk 
identified.

Workplace 
health All employees

Employees who 
report signs of 
musculoskeletal 
disorders under the 
“Ergonomic Hazards 
Prevention Plan”

Medium

·	 Comprehensive health check-ups are conducted for all employees every two years to support health management.

·	 On-site medical and nursing services are provided regularly, offering health consultations for employees under the ma-
ternal protection plan and those with abnormal health check results.

·	 Health seminars and activities on common workplace health issues are organized to enhance employees’ awareness of 
proactive health management.

·	 The Company’s contracted medical institutions perform sta-
tistical analyses of health check-up results and issue individual 
notifications for abnormalities.

·	 Health promotion programs are developed based on check-

up results, with physician consultation services provided to 
enhance personal health management.

Workplace 
safety All employees

occupational injuries/
deaths

Medium

·	 Regular occupational safety and health training is conducted and designated as a mandatory digital course for all em-
ployees, with a 100% completion rate in 2025.

·	 External training is provided for occupational safety and health supervisors, first aid personnel, and fire safety manag-
ers, with a 100% completion rate in 2025.

·	 Fire evacuation drills are conducted annually.

·	 The Company commissions external vendors to conduct semiannual workplace environment monitoring, including 
carbon dioxide concentration, illumination levels, and anti-surveillance detection. All results in 2025 were in compliance 
with regulatory standards.

·	 Four prevention plans are implemented: Maternal Health Plan, Plan to Prevent Unlawful Harassment in the Workplace, 
Ergonomic Hazards Prevention Plan, and Plan to Prevent Illnesses Caused by Excessive Workloads.

·	 Labor safety newsletters are disseminated via email to en-
hance employees’ awareness of workplace safety.

·	 The Company assists employees with occupational injury com-
pensation and provides related consultation services.

Freedom of 
association and 

negotiation
All employees

Limit on the number 
of people joining the 
labor union

Low
New employees are encouraged to join the labor union during orientation. Employees are free to join the union based 
on their individual preferences, and those who choose not to join are equally ensured fair rights and protections.

-
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5.3.2  Diverse, Equal and Inclusive Workplace

Fubon Insurance supports and implements the Human Rights Policy. We treat all employees with fairness and mutual 
respect. As long as individuals possess the abilities and qualifications required for a position, the Company does not 
impose preferential treatment or discrimination on the basis of race, social status, language, thought, religion, political 
association, origin, place of birth, sexual orientation, age, marital status, appearance, disability, or any other factors.

Diversity in Staff Composition

	 Statistics by Age and Job Grade

Year 2023 2024 2025

Sex Male Female Male Female Male Female

Age

30 and below 254 301 267 311 265 302

31-50 783 776 799 808 795 796

51 and above 454 290 433 283 426 316

Total 1,491 1,367 1,499 1,402 1,486 1,414

Managerial positions 309 99 315 105 312 113

Employees with STEM capabilities 112 138 125 149 117 158

Note: 1. Managerial positions refer to section-level managers and above.

2.	STEM capabilities refer to professional functions in Science, Technology, Engineering, and Mathematics.

	 Employee Diversity Statistics

Year 2023 2024 2025

Foreign nationals 2 1 0

Indigenous peoples 15 20 20

People with disabilities 24 29 29

Recognizing that pregnancy, childbirth, and parenting are important stages of life, Fubon Insurance is committed to 
fostering a family-friendly workplace that supports employees in balancing work and family. Related measures are 
detailed in Chapter 5.1.3 Diverse Benefits Policy . At Fubon Insurance, diverse perspectives are respected regard-
less of gender. The Company also actively addresses gender equality issues, promotes gender equity, and provides 
comprehensive, family-friendly benefits, while striving to cultivate a diverse and inclusive corporate culture that con-
tributes to society.

Aimed at creating a respectful and inclusive workplace, the Company offers elective DEI online courses to help 
employees understand the importance of diversity and inclusion and learn how to build psychological safety in the 
workplace. Building on this foundation, course participants further develop the seven key elements of inclusive lead-
ership to foster highly cohesive teams and enhance the ability to engage talent and improve performance in diverse 
environments. In 2025, 2,168 employees joined the training, totaling 3,274 training hours. In 2026, the courses will 
become mandatory for all employees to further strengthen awareness of DEI concepts across the organization.

Equal Pay for Men and Women

	 Ratio of Base Salary and Compensation of Biological Females to Biological Males

Job grade
Compensation
Female: Male

2023 2024 2025 

Base Salary Base Salary + 
Bonus Base Salary Base Salary + 

Bonus Base Salary Base Salary + 
Bonus

Management 88 : 100 90 : 100 88 : 100 89 : 100 87 : 100 86 : 100

Non-management 93 : 100 88 : 100 93 : 100 94 : 100 95 : 100 96 : 100

Note: 1.	 Base salary + bonus: Base salary and bonuses issued from January to December in 2025 (excluding the year-end bonus of 2024 issued at the beginning of 
2025) + the year-end bonus of 2025 issued at the beginning of 2026.

2.	The ratio of compensation may vary slightly due to factors such as the number of employees, job positions, and personal performance.

Building A Friendly and Inclusive Workplace for Employees with Disabilities

In 2025, Fubon Insurance employed 29 employees with disabilities, representing 1% of its total workforce. All service 
locations are equipped with accessibility features, including service bells, barrier-free ramps (or portable ramps), and 
elevators with Braille panels. In addition, the headquarters is equipped with accessible restrooms. These facilities are 
primarily designed to uphold the treating customers friendly principles by providing inclusive, barrier-free services, 
while also enhancing a friendly and accessible working environment for employees with disabilities. Furthermore, all 
employees, including senior executives, completed training on the Convention on the Rights of Persons with Dis-
abilities (CRPD) and inclusive financial services. While reinforcing a robust culture of diversity and inclusion within the 
Company, the training also instills the right mindset for customer service among employees. In 2025, 2,900 people 
participated in training, totaling 3,133 training hours, with an average of 1.1 hours per person.
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5.4  Occupational Health and Safety

Fubon Insurance has formulated an Occupational Safety and Health Management Plan, Safety and Health Work 
Rules, as well as four primary occupational safety and health prevention plans (as shown in the table below) in accor-
dance with the Occupational Safety and Health Act. Through these measures, the Company promotes occupational 
safety and health and employee health services to prevent occupational accidents and illnesses, thereby safeguard-
ing the physical and mental well-being and safety of its workforce.

Health Risk Prevention Plan

Health Protection. For branches with more than 100 employees (including the headquarters and the Chengzhong, 
Banqiao, Taoyuan, Taichung, Tainan, and Kaohsiung branches), the Company regularly arranges on-site health ser-
vices by contracted nurses and physicians to strengthen health management in the workplace. These services include 
follow-up on abnormal health check-up results and the implementation of four primary preventive plans. In addition, 
the Company provides health check-ups for employees every two years, exceeding regulatory requirements. Beyond 
statutory items, the program includes enhanced early detection services such as cancer screening, fundus photogra-
phy, and multi-site ultrasound examinations. Through the analysis, management, and follow-up of health check data, 
the Company supports employees in identifying potential health risks at an early stage.

Plan Content

Maternal health plan
Female employees who are pregnant or have given birth in the past year are subjects of care in this 
program, which conducts occupational hazard risk identification and offers consultation and care ser-
vices during the prenatal and postnatal periods.

Plan to prevent illnesses 
caused by excessive  

workloads

Based on health check-up results and overwork risk assessment questionnaires, high-risk employees with 
excessive workload are identified and scheduled for health consultations with medical professionals.

Ergonomic hazards  
prevention plan

Self-reported musculoskeletal symptom questionnaires are distributed during employee health check-
ups, and consultations with contracted physicians for improvement recommendations are arranged 
based on individual needs. Musculoskeletal health seminars are also held on as needed.

Plan to prevent unlawful 
harassment in the  

workplace

Each unit regularly conducts an assessment of risks associated with unlawful harassment in the work-
place and proposes control measures to address potential risks. Employee training programs include 
courses on the prevention of unlawful conduct in the workplace. These courses aim to help employees 
recognize various forms of misconduct, develop effective communication skills, and promote a harmo-
nious work environment.

Follow-up for abnormal 
health check results

Health consultation services are arranged for high-risk employees, with medical professionals providing 
health education and guidance to support personal health management and reduce the risk of illness.

Friendly Measures Towards a Healthy Workplace

Fubon Insurance received the Healthy Workplace Certification – Health Promotion Label issued by the Health 
Promotion Administration, Ministry of Health and Welfare in 2023. Our health-promoting initiatives in the workplace 
and outcomes are as follows.

Initiatives Outcomes

Enhance childbirth and 
childcare subsidies, 

echoing the government’s 
measures that counter 

falling fertility rate

·	 Childbirth subsidies: NT$6.6 million (66 children of 66 employees). In 2025, a total of 66 babies 
were born to employees of Fubon Insurance, resulting in a crude birth rate of 22.76 per 1,000 pop-
ulation. This rate is 4.9 times higher than Taiwan’s crude birth rate of 4.62 per 1,000 population.

·	 Childcare subsidies: NT$10.368 million (432 children of 346 employees)

·	 We have signed employee preferential agreements with childcare institutions.

·	 Lactation rooms are available at the Headquarters, Banqiao, Taoyuan, Taichung, Kaohsiung and 
Tainan branches.

Partner with external 
institutions to provide 

employee assistance pro-
grams (EAP)

·	 Psychological counseling: 107 sessions

·	 Legal advisory: 5 session

Organize various health 
promotion activities

·	 In 2025, employee health examinations were conducted, with 2,665 employees undergoing check-
ups, achieving a participation rate of 93.2%, reflecting the Company’s ongoing commitment to 
employee health care.

·	 A total of 186 on-site health service sessions were held, covering health check-up result consulta-
tions, follow-up on abnormal findings, and maternal health care, with 401 total participant visits.

·	 A total of 38 employees were included under maternal health protection, all classified as Level 1 (low 
risk), with medical care and support provided.

·	 Eight health seminars were held on topics such as eye care and musculoskeletal disorder preven-
tion, with 280 employees participating.

·	 Stress management courses (online), covering topics such as physiological responses to emotions 
and emotional blackmail, recorded 2,286 participants.

·	 Massage stations recorded a total of 12,601 service uses.

Employee health check-up in 2025 Photos taken at the health promotion lecture on work-life balance.

(Continue)
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Occupational Hazard Reporting Mechanism and Statistics

If an employee is injured in an accident during official duties or commuting, they should immediately report it to their 
supervisor. The supervisor must promptly inform the occupational safety and health management unit. If the injured 
person requires hospitalization due to severe injuries, the supervisor should report the incident to the President.

In the event of a severe occupational injury, emergency aid must be provided, and the incident shall be immediately 
reported to the unit supervisor. The unit supervisor must immediately report to the occupational safety and health 
management unit, which shall report to the President immediately and the local labor inspection authority within 
eight hours. Meanwhile, the accident scene must be preserved and shall not be moved or altered without authoriza-
tion to facilitate investigation and inspection by judicial authorities and the labor inspection authority.

	 Statistics of Fubon Insurance Occupational Hazards in the Past Three Years

Sex
Item

2023 2024 2025

Male Female Male Female Male Female

Number of people injured from 
occupational hazards 2 3 2 5 3 5

Number of occupational deaths 0 0 0 0 0 0

Number of lost days 13 215.5 44 28 87 87

Disabling injury frequency rate 0.66 1.03 0.67 1.67 0.98 1.62

Disabling injury severity rate 4 74 15 9 28 28

Note: 1.	 The primary type of occupational hazards are traffic accidents during the commute from and to work or during work trips.

2.	Disabling injury frequency rate = (Total number of people injured × 10
6
) ÷ Total working hours 

Calculation numerical precision: rounding to two decimal places, discarding any digits beyond the third decimal place.

3.	Disabling injury severity rate = (Total days lost due to injuries × 10
6
) ÷ Total working hours 

Calculation numerical precision: rounding to the nearest whole number, discarding any digits after the decimal point.

4.	There were zero cases of occupational injuries resulting in death, or injuries from which the worker could not, or was unlikely to, fully recover to pre-injury 
health within six months.

Initiatives Outcomes

Organize various health 
promotion activities

·	 The Company participated in an external health promotion program for the first time in 2024 and 
was awarded the Best Corporate Vitality Award in March 2025. In 2025, the Company continued the 
Online Walking and Tree-Planting Campaign, encouraging employees to adopt healthy and sustain-
able practictes in daily life. A total of 330 employees participated, amounting to 103 million steps. If 
these steps were to replace driving, approximately 15 metric tons of CO2e emissions could be re-
duced. This initiative encouraged employees to adopt low-carbon behaviors in their daily lives while 
strengthening health awareness.

·	 An eight-week weight loss campaign was launched at the headquarters, utilizing a slow jogging 
app and InBody measurements to help employees track health data. 72 employees completed 
both pre- and post-assessments, with 22 achieving a reduction of 1.5% in body fat, demonstrating 
effective personal health management.

·	 Seasonal influenza vaccination services were provided on-site at the headquarters, with both self-
paid and subsidized options available. A total of 141 employees received vaccinations.

·	 Unlawful Harassment in the Workplace was designated as a mandatory course for all employees, 
with 2,900 training completions and a 100% completion rate.

·	 An employee care e-newsletter was issued quarterly to communicate on employee care initiatives, 
such as health promotion activities and upcoming events, as well as increased welfare allowances, 
to enhance communication with employees. A total of four editions were issued.

Organize various activities 
and encourage employees 

to participate with their 
families

Departmental employee travel: 2,880 participants

At the 2025 Online Walk and Tree Planting Activity, the President personally 
drew the names of prize winners, encouraging active employee participation 
and demonstrating senior management’s support for health promotion.

Fubon Insurance participated in an external health promotion 
program for the first time in 2024 and was publicly recognized with 
the “Best Corporate Vitality Award” in March 2025.

Influenza vaccination at the headquarters

Photos taken at the health promotion lecture on eye care tips for the 3C era.
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Workplace Fire Safety

In compliance with government fire safety and public safety regulations, the Company ensures a safe workplace environment and references the latest “Guidance on Workplace Fire Safety Disclosures towards SDGs” announced in May 2024 by 
the National Fire Agency in the disclosure of headquarters’ workplace fire safety indicators.

準則 Basic Indicators Advanced Indicator

403-1	 Occupational health and safety management 
system ·	 The organizational boundary of the Company’s fire safety management system covers the headquarters located at No.179 Liaoning St., Zhongshan Dist., Taipei 

City, on the 7th to 14th floors, with approximately 900 people.

·	 The Company has established a risk management system and formulated various disaster emergency response measures (e.g., for fire and earthquake scenarios) 
and business continuity plans.

·	 According to the organizational responsibilities, the Risk Management Department oversees the Company’s risk management mechanisms; the Loss Prevention 
and Occupational Safety and Health Department is responsible for evacuation drills; and the General Affairs Department and Building Property Management 
handle fire safety facilities.

·	 Relevant personnel hold certifications such as Class A Occupational Safety and Health Business Supervisor and Fire Equipment Engineer, and possess extensive 
experience in property and building management.

In addition to passing the annual fire safety 
inspection and public safety inspection, the 
Company has obtained the ISO 22301:2019 
Business Continuity Management System cer-
tification.

403-4	 Worker participation, consultation, and communi-
cation on occupational health and safety

403-8	 Workers covered by an occupational health and 
safety management system

403-2	 Hazard identification, risk assessment, and incident 
investigation

·	 Fire detectors, sprinkler systems, and alarm systems are installed as legally required, and the building’s central control room is staffed 24 hours a day to enable 
the prompt detection and reporting of fire incidents. 

·	 Fire drills are conducted regularly to enhance employees’ emergency response capabilities and ensure that personnel assigned to each response team, including 
the reporting team, firefighting team, evacuation guidance team, safety protection team, and first-aid team, are familiar with the relevant procedures. In 2025, a 
total of 645 employees participated in the headquarters building’s fire evacuation drill, representing a participation rate of approximately 72%.  

·	 Hazard prevention awareness activities are conducted regularly in conjunction with the annual fire drill, covering fire safety training, AED and first-aid training, and 
hands-on fire extinguisher operation, to strengthen employees’ workplace safety awareness.

External consultants are engaged annually to 
conduct fire safety and public safety inspec-
tions. In 2025, the scope of fire safety inspec-
tions was further expanded to include sales 
offices as part of the management framework, 
exceeding regulatory requirement.403-5	 Worker training on occupational health and safety

403-7	 Prevention and mitigation of occupational health 
and safety impacts directly linked by business 
relationships

·	 Fubon Insurance, in accordance with the “Supplier Sustainable Development Code of Conduct of Fubon Financial Holdings and Its Subsidiaries,” requests all suppliers to comply with the requirements for labor 
rights, human rights, worker health and safety, environmental protection, and the prohibition on commissions and kickbacks. Suppliers are also required to sign the “Supplier Standard of Conduct Pledge” to ex-
pressly commit themselves to compliance with the aforementioned contents. 

·	 Please refer to 3.4 Sustainable Supply Chain Management  for more information.

403-9	 Work-related injuries No fire incident occurred at the headquarters in 2025.
No fire-related occupational injuries occurred 
at the headquarters in 2025.

Fire safety training Fire extinguisher operation drillEvacuation drill First aid training
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6 Connection

Highlight Performance

·	 Held 7 ESG risk management seminars and 21 customized courses in Taiwan and overseas, leveraging loss prevention expertise to enhance customers’ prevention awareness and risk management capabilities.

·	 Launched a risk education picture book on dementia and held 61 in-person activities that reached 2,566 children, with 70,220 online impressions.

·	 Launched the “Financial Literacy Empowerment Program for Migrant Workers,” designing courses and materials in Indonesian and Filipino to improve understanding of motorcycle insurance, fraud prevention, 
and traffic accident handling.

·	 In response to the super-aged society, launched accident insurance protection exclusively for senior citizens, with 13,341 policies underwritten in 2025

·	 The headquarters and 27 branches joined dementia-friendly organizations.

·	 Actively promoted the development of sports and arts and culture, investing more than NT$20 million in sports event sponsorships and more than NT$0.8 million in arts and cultural activity sponsorships.
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6.1  ESG Risk and Opportunity Engagement

In addition to providing insurance coverage, Fubon Insurance leverages its core expertise to actively engage with 
stakeholders, including clients, business partners, members of the public, and students, through diverse exchange and 
educational outreach initiatives. These efforts help stakeholders better understand ESG-related risks and opportunities, 
such as climate change, operational safety, and financial fraud. The Company organizes risk management seminars, 
professional insurance training, and financial literacy programs to deepen stakeholder awareness of ESG risks while 
fostering a culture of prevention and strengthening risk management capabilities. In doing so, Fubon Insurance aims to 
realize the core value of insurance and enhance society’s overall risk awareness and response capability.

6.1.1  Risk Management Capacity Building

ESG Risk Management Seminar

Leveraging its expertise in loss prevention, Fubon 
Insurance organizes large-scale risk seminars as 
needed, bringing together clients, reinsurers, 
members of the public, and media representatives. 
These events address regulatory developments and 
emerging social risks, while building resilience in 
post-disaster recovery. In 2025, the Company held 
four risk management seminars, drawing a total of 
305 participants. The sessions were led by senior 
executives and project staff from Fubon Insurance in 
collaboration with external advocacy organizations.

Seminar Number of Participants Theme

Information Security 
Risk Management  

Seminar
71

Co-organized with Taiwan Mobile for the first time, the seminar centered 
on the concept of Cross-Sector Collaboration on Information Security, 
establishing a dual-layer defense through information security services and 
cyber insurance.

Future Energy  
Seminar 77

In response to the intensifying impacts of extreme climate, the seminar 
brought together interdisciplinary experts to address the challenges of en-
ergy transition, with a focus on green energy trends and risk management 
solutions.

Corporate Governance 
and ESG Seminar

77 
(including 55 directors 
and supervisors)

Amid accelerating AI-driven corporate transformation, the Company co-or-
ganized the seminar with the Taiwan Corporate Governance Association for 
insured companies’ board members and supervisors, showcasing practical 
examples of leveraging AI to enhance operational efficiency while highlight-
ing associated legal risks.

Corporate Resilience 
and Sustainability 

 Seminar (co-organized)
80

Industry and academic experts were invited to share fresh perspectives 
and best practices on resilience, helping enterprises build robust resilience 
frameworks as a foundation for sustainable operations.

Customized Risk Management Training

Fubon Insurance designs customized loss prevention and tech-
nical training programs for corporate clients, including the Fox-
conn Group, Qisda Corporation, Super Micro Computer, and the 
Japan-based Shin-Etsu Group. Topics covered include gas and 
electrical equipment safety management, factory fire risk and evac-
uation procedures, and chemical safety management. In addition 
to conventional classroom-style sessions, the Company introduced 
VR fire-fighting simulation technology from Jin Hong Safety Man-
agement Consultants for the first time, enabling clients to practice 
across a variety of fire scenarios under reduced training and envi-
ronmental costs. The simulation was well received by clients in the 
technology manufacturing and transportation and warehousing 
sectors. Video conferencing has also been widely utilized over the 
past three years to deliver remote training to facilities in China and 
Southeast Asia, expanding the Company’s service reach. In 2025, a 
total of 21 sessions were held, with 1,143 participants attending in 
person or remotely, achieving a satisfaction rate of 98%.

Furthermore, to meet the needs of clients operating globally, Fubon Insurance dispatched instructors overseas to as-
sist subsidiaries in organizing three seminars, further broadening the Company’s service impact. Training topics were 
tailored to local industry profiles, covering risk management considerations for data centers, hotels and commercial 
buildings, and industrial and warehousing facilities. The Company was also invited to present at the Cross-Strait 
Insurance Forum in Xiamen, sharing Fubon Insurance’s ESG goals and achievements. Combined attendance across 
these overseas engagements reached 340 participants.

Road and Driving Safety Education

Fubon Insurance has a car insurance damage prevention promotion team consisting of senior claims personnel that 
provides free car insurance education promotion to clients, government agencies, and educational institutions, 
ensuring that the public has correct driving concepts and adopts proper emergency measures in case of accidents. 
In 2025, a total of 60 advocacy sessions were held. In addition to clients, participants included members of our insur-
ance peers, car rental companies, district mediation committees, reserve command units, township offices, notary 
associations, and the Association for Victims Support, among others, with a total of 4,622 participants.

Industry-Academia Collaborative Internship Program

To strengthen property risk awareness among university students, Fubon Insurance has maintained long-term part-
nerships with multiple academic institutions, offering a range of engagement opportunities, including lectures on 
non-life insurance management practices, research on industry topics, and hands-on internships. Learning outcomes 
are assessed through a combination of instructor-led sessions, interactive Q&A, written tests, and report presenta-
tions, with the aim of enhancing students’ professional knowledge and practical competencies. Through the intern-
ship program, students gain an in-depth understanding of how property insurance operates in practice. As they build 
their awareness of insurance risk, the experience also serves to inform their career planning. In 2025, 12 of the 33 
interns were subsequently hired as full-time employees, representing a retention rate of approximately 36.4%.

The Future Energy Seminar, held in August 2025, focused on green energy 
trends and risk management.

VR fire-fighting simulation exercise
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	 Fubon Insurance Industry-Academia Program

Event Participants Number of Participants

Lecture on Property Insurance Business 
Management Practices Students of National Chengchi University 59

Property Insurance Practical Case Study Students of Tamkang Graduate Institute 4

Lecture on Property Insurance Practices Students of Tamkang University 80

Property Insurance Internship Tamkang University, Shihchien University, Feng Chia  
University, Chaoyang University of Technology

33

Sustainability Advocacy for Partners

To address the needs of insurance agents and brokers in ESG risk identification and sales practices, Fubon Insurance 
has developed a range of sustainability-focused training programs covering topics such as sustainable insurance 
products, claims practices, and ESG risks and opportunities. These programs are designed to help business part-
ners incorporate sustainability considerations into their sales and service processes. In 2025, the Company held 25 
sessions in both in-person and online formats, with a cumulative attendance of approximately 2,000 participants. 
Through ongoing outreach and exchange, Fubon Insurance and its partners are working together to advance the 
sustainable transformation of the insurance industry.

6.1.2  Financial Education Outreach

Risk Education Picture Book Publication

Since 2021, Fubon Insurance has released a new risk education picture book each year in the lead-up to Children’s Day, covering a different everyday risk theme. These books are available for free download from the Company’s official website 
under the Risk Education section . The Risk Research Academy series has now grown to five volumes, addressing a wide range of real-life risk scenarios, including traffic safety, earthquake preparedness, and outdoor activities. The 2025 edition 
incorporates age-friendly care, with a focus on understanding and supporting individuals with dementia, thereby encouraging children to become guardians for the elderly in their families. In addition, drawing on the Company’s core insurance 
expertise, a special spin-off volume was released on the theme of traffic accident fraud, aimed at fostering fraud awareness among children.

Magic in the Kitchen

March

2021

All-Insured Institute
The Lost Pet Dog

March

2022

All-Insured Institute
Finding the Treasure in the Mountains

March

2023

All-Insured Institute
Mission to Rescue Ocean Spirits

March

2024

All-Insured Institute – Special Edition :
Beware of Insurance Scalpers

October

All-Insured Institute – Special Edition :
Watch Out for Fake Accidents!

April

All-Insured Institute
What Happened to Grandma?

March

2025
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Risk Education Picture Book Promotion

Through shared reading of its picture books, Fubon Insurance brings together employees, members of the public, 
teachers, and parents across both online and in-person channels to promote financial literacy. Moreover, by collab-
orating with a diverse range of organizations, including non-profits and social enterprises, the Company leverages 
cross-sector synergies to collectively advance financial education in the spirit of shared prosperity.

	 In-Person Events for Risk Education Picture Book Promotion in 2025

Event Content Number of 
Sessions

Number of Event 
Children Participants  

Risk Knowledge 
Challenge

We invited families to read Fubon Insurance’s risk education picture 
books together. After completing the parent-child reading, families 
were challenged with a quiz consisting of questions based on the 
stories’ risk knowledge, including life skills questions drawn from 
children’s everyday experience. This not only aims to assess whether 
children had effectively learned the knowledge presented in the pic-
ture books but also help children comprehend the risk knowledge 
they learned in the context of their life experiences.

17 22

Junior Risk  
Doctor  

Storytelling

Fubon Insurance encourages employees and teachers to join in 
storytelling initiatives by bringing our risk-themed picture books into 
kindergartens and elementary schools during campus events such as 
Parent-Child Day and Morning Reading Time. In addition, the Com-
pany proactively reaches out to elementary schools across Taiwan, 
inviting interested teachers to use digital or animated versions of the 
picture books for reading sessions with students in the classroom.

28 1,561

“Grandparents 
as Storytellers” 
training course

Fubon Insurance held Grandparents as Storytellers training sessions 
in Taipei and Kaohsiung, in collaboration with the Taiwan Feder-
ation for the Welfare of the Elderly. Featuring the Company’s risk 
education picture books as the primary teaching material, the pro-
gram equips the elderly with storytelling and picture book narration 
skills and enables them to share stories with children in communities 
and schools. Guided by the principle of intergenerational learning, 
the program fosters meaningful connection and exchange between 
older and younger generations.

2 747

Dadaocheng 
Walking Tour

Fubon Insurance integrated cultural outreach with risk and safety 
education, in partnership with the social enterprise U&S Studio, 
through a guided walking tour of Dadaocheng, offering participants 
a window into the district’s history and local culture while weaving in 
traffic safety knowledge. In 2025, the Company organized a Fubon 
Insurance Family Day edition of the walking tour, offering employ-
ees a meaningful weekend outing with their children that enriched 
both cultural literacy and risk awareness.

10 135

Community 
Reading  
Outpost  
Program

Fubon Insurance supports the Juluo Shufang Culture and Education 
Development Association in hosting its Summer Health Champion 
Camp and other reading outreach activities. Through shared read-
ing of Fubon Insurance’s risk education picture books, the Company 
brings financial risk education to vulnerable groups, enabling chil-
dren in remote communities to learn about everyday risks and the 
importance of scam awareness.

4 101

Total 61 2,566

	 Online Events for Risk Education Picture Book Promotion in 2025

Promotion Channel Description Outcome

Official website and 
membership site 

platform for policy-
holders

Digital risk education picture books are made available on Fubon Insurance’s 
official website and the Fubon Insurance Membership Site, where they can be 
downloaded free of charge.

6,239 clicks

YouTube We produced an eleven-episode animation series based on the risk education 
picture books and uploaded it to Fubon Insurance’s YouTube channel.

23,360 exposures

Instagram

These posts, presented in a multi-image format, clearly highlight the dangers 
in everyday life and provide prevention methods that is understandable for 
both adults and children, helping parents and children develop an awareness 
of insurance and the importance of proactive risk prevention.

3,087 exposures

Podcast

The stories from the picture books were recorded as audio stories and made 
available on “Uncle Victor Fun Story Train”, “Storytelling by Ding Dong 
Mommy” and “Teacher Bear’s Bilingual Stories podcasts”. Through engaging 
voice narration, sound effects, and background music, these podcasts capture 
children’s attention with lively and entertaining storytelling, helping them learn 
practical risk awareness in a fun and memorable way.

37,534
first-time 
downloads

Total 70,220 reaches

Financial Literacy Empowerment Program for Migrant Workers

In pursuit of financial inclusion, Fubon Insurance 
has long been committed to addressing the 
needs of diverse communities across Taiwan. 
Beginning in 2025, the Company conducted an 
Insurance Awareness Survey among migrant 
workers in partnership with One-Forty, a non-
profit organization. Findings based on the 221 
responses collected revealed that while migrant 
workers have a general awareness of insurance, 
they lack the ability to act on it independently. 
The survey also identified gaps in their knowl-
edge of traffic risk management, significant short-
falls in fraud prevention literacy, and information 
barriers stemming from language differences. In 
response, Fubon Insurance launched the South-
east Asian Migrant Worker Financial Literacy Empowerment Program, featuring educational materials in participants’ 
native languages to address the key pain points migrant workers face in their daily lives in Taiwan. The program aims 
to enhance their financial and insurance knowledge and better equip them to protect their own rights and interests. 
The implementation results of the program in 2025 are presented in the table below.

2025 Program Highlights
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Initiative Activities Outcomes

Integrating key non-life insurance concepts 
into financial management and career  

exploration courses for migrant workers

Two in-person sessions were conducted in Indonesian and Filipino, covering essential concepts in 
property insurance, fraud prevention, and traffic accident response.

A total of 67 participants in attendance; 95% found the sessions beneficial.

Outreach materials on  
fundamental insurance concepts

Printed brochures in Indonesian and Filipino were developed to communicate traffic accident re-
sponse and fraud prevention content to migrant workers.

1,200 copies were produced and distributed to students enrolled in subject-specific courses in migrant worker schools, 
migrant worker service units outside of Taipei, and service counters at Fubon Insurance branch offices.

Short-form video series on  
non-life insurance basics

Short videos were produced in Indonesian and published to One-Forty’s online learning community 
for migrant workers.

73,822 impressions.

Fraud Prevention Advocacy

Advocacy 
Channels Item Implementation Status in 2025

Digital 
channels

Dedicated anti-fraud section 
on the official website

A dedicated fraud prevention section  was introduced to the Company’s official website in 2024, disclosing Fubon Insurance’s official SMS sender IDs, common financial fraud schemes, and regularly updated fraud awareness 

content, including case studies and videos, to help consumers identify and guard against fraud.

Claims Notification SMS
Claims acknowledgment SMS messages now include an alert reminding policyholders not to engage unauthorized third parties to handle claims on their behalf. A total of 506,455 messages were sent to reinforce fraud awareness 
among customers.

Electronic Policy Documents
Fraud prevention content has been embedded in electronic policy documents for automobile and personal insurance lines, reminding customers to safeguard their personal information and avoid clicking on suspicious links. A 
hyperlink is also provided, directing customers to Fubon Insurance’s customer service mailbox for any inquiries. A total of 3,737,670 e-policies were issued in 2025.

Digital Picture Book
Starting in 2024, the Company publishes an annual digital picture book under the Financial Fraud Prevention Classroom series, covering topics such as insurance scalping and traffic accident fraud schemes to help consumers rec-
ognize common fraud tactics. Fubon Insurance picture books are available in Chinese, English, and Vietnamese, offering accessible resources to all, including foreign nationals and new immigrants, via free download from the Risk 
Education section  of the Company’s official website. Total page views on the official website and Fubon Insurance Membership Site reached 6,239.

Outreach Videos
Fraud prevention video campaigns were promoted at dealerships of the three major motorcycle brands: SYM, Yamaha, and KYMCO. In 2025, three in-person outreach sessions were held with approximately 180 participants. A total 
of 300 fraud prevention posters were printed and distributed to dealerships for display, amplifying the reach of the campaign.

Fraud Prevention Podcast 
Episodes

The Company collaborated with media partners to produce special podcast episodes covering common fraud schemes in the non-life insurance industry, emerging fraud trends, and prevention strategies, expanding the reach of 
fraud awareness content and helping the public strengthen their financial fraud literacy and financial security awareness. The episodes on CommonWealth Magazine’s podcast recorded 50,986 listens, while the segment on the 
Broadcasting Corporation of China (BBC) Media Talk radio program received 483 views on YouTube.

Other Social Media Channels The Company published four Instagram posts with a reach of 624 people, and three YouTube video posts with 614 views.

In-person 
events

Grandparents as Storytellers
Fubon Insurance held two Grandparents as Storytellers training sessions in collaboration with the Taiwan Federation for the Welfare of the Elderly, inviting police officers from the Taipei City Police Department and Kaohsiung City 
Police Department to deliver fraud prevention education tailored to the elderly. A total of 44 middle-aged and elderly participants attended.

Healthy Aging Tech Show
Fubon Insurance participated in the Healthy Ageing Tech Show alongside Fubon Financial Holdings and its subsidiaries. The Chief Compliance Officer delivered opening remarks, sharing practical insights into the Company’s fraud 
prevention initiatives in the non-life insurance sector. Officers from the Taipei City Criminal Investigation Division were invited to present on Digital Financial Fraud Prevention: Strengthening Risk Identification, covering fraud cases 
in the insurance industry, such as insurance scalping, insurance fraud, and staged traffic accidents, as well as emerging fraud tactics, to raise public awareness on fraud identification and prevention.

Outreach to Farmers’  
Associations

Led by the Chief Compliance Officer, the Company visited the Sanxing Township Farmers’ Association in Yilan County to introduce pear crop insurance products, incorporating fraud prevention education and an overview of in-
clusive financial services. The session aimed to help farmers better understand the importance of agricultural insurance and their claims entitlements, while also raising fraud awareness in rural communities. Approximately 10 to 15 
farmers attended.

University Visits
The Company hosted faculty and students from National Chengchi University and Feng Chia University for an industry exchange on non-life insurance practices. The Compliance Department delivered a presentation on emerging 
fraud schemes in the non-life insurance sector, covering common types of financial fraud, fraud prevention practices in the industry, the latest fraud trends, and campus fraud case studies. Practical examples were used to help stu-
dents build greater fraud awareness. Approximately 130 faculty members and students attended.

Branch  
offices Counter Display Materials Illustrated fraud prevention information cards were produced and placed at 70 branch offices, enabling customers visiting in person to receive fraud awareness messaging during their visit.
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6.2  Financial Inclusion

Fubon Insurance values the needs of diverse social groups, and we leverage insurance products to help reduce their 
financial risks, enhance societal resilience, and promote fairness and inclusiveness in insurance coverage.

6.2.1  Friendly Services and Products

Agricultural Insurance

Fubon Insurance remains attentive to societal needs and actively participates in the agricultural insurance pilot 
program administered by the Council of Agriculture (COA). Drawing on the technical expertise and experience of 
international reinsurers, the Company develops insurance products tailored to local conditions in Taiwan, providing 
farmers and fishers with coverage against natural disaster risks. Fubon Insurance is the non-life insurance company 
with the broadest range of agricultural insurance products in the market. Among these offerings, the banana crop 
insurance product pioneered the use of drone aerial imaging for loss assessment, eliminating the need for farmers to 
wait for on-site inspections. This innovation has significantly streamlined the claims process and reduced turnaround 
time, thereby providing timely financial relief to affected farmers.

Agricultural Insurance Coverage
2024 2025

Number of Policies 
Underwritten

Premium Income 
(NT$million)

Number of Policies 
Underwritten

Premium Income 
(NT$million)

Pear Insurance 1,473 41.3 1,841 46.6

Rice Area-Yield Crop Insurance 856 3.7 79 0.2

Temperature-Indexed Parametric 
Aquaculture Insurance 157 25.1 182 29.3

Rainfall-Indexed Parametric Aqua-
culture Insurance 3 0.2 6 0.6

Typhoon and Flood Insurance for 
Agricultural Facilities 224 2.8 166 2.1

Banana Crop Insurance 57 1.9 89 6.1

Watermelon Insurance 15 0.3 0 0

Red Bean Insurance 235 0.8 411 1.6

Total 3,020 76.1 2,774 86.5

Fubon Insurance primarily conducts agricultural insurance knowledge outreach through forums, farmers’ production 
and marketing group meetings, and government policy briefing sessions. These activities are carried out in collabo-
ration with COA experts and government officials at local farmers’ associations across Taiwan. Product brochures and 
informational materials are also made available at farmers’ associations so that farmers visiting their local associations 
can easily access information on agricultural insurance.

Microinsurance

Fubon Insurance has been a long-time supporter of social welfare organizations that partner with Fubon Charity 
Foundation by providing eligible beneficiaries with one-year personal accident insurance coverage. This initiative 
is designed to assist individuals who are ineligible for government welfare programs yet lack the financial means to 
purchase commercial insurance, offering protection at a nominal premium so that near-poor individuals and families 
do not face sudden hardship in the event of death or disability.

In broadening microinsurance outreach, Fubon Insurance contributes to Fubon Charity Foundation through dedi-
cated microinsurance program funding. The Foundation partners with the social welfare departments of local gov-
ernments, including Taipei City and Kaohsiung City. Fubon Insurance also actively seeks partnership opportunities 
with charitable organizations across Taiwan, including the Chiayi City Fu An Wangye Charitable Association and the 
Foundation for Spinal Cord Injury of the Republic of China. As of 2025, we have served 79,711 beneficiaries, with total 
claims paid amounting to approximately NT$15.7 million.

Long-Term Care Facility Liability Insurance

Taiwan’s population crossed the threshold of a super-aged society in 2025, and the growing demand for chronic 
disease management has driven a parallel increase in long-term care needs. Fubon Insurance offers liability insur-
ance for long-term care (LTC) facilities to cover losses sustained by third parties arising from errors or omissions in 
the provision of care services. This coverage helps stabilize the operations of LTC facilities, supports the broader 
development of the long-term care sector, and promotes health and well-being of the elderly, ultimately enhancing 
the quality of life for the senior population. In 2025, premiums written reached NT$23.3 million, with 992 LTC facilities 
underwritten. To accelerate the adoption of LTC facility liability insurance and leverage technology for greater acces-
sibility, the Company continued to enhance its enrollment and cancellation (EC) platform for LTC personnel in 2025, 
making online policy administration faster and more convenient.

Accident Insurance Coverage Exclusively for Senior Citizens

As Taiwan officially became a super-aged society in 2025, with adults aged 65 and above accounting for more than 
20% of the total population, senior citizens face an increasingly wide range of accident and daily living risks. However, 
the insurance products available to this demographic remain relatively limited, hence creating a significant protection 
gap. In response, Fubon Insurance launched the Brilliant Life 2.0 plan, offering a suite of coverage options tailored ex-
clusively to seniors. These include accidental death and disability benefits, high-limit actual expense reimbursement for 
accidental medical costs, daily hospitalization allowances, and benefits for stays in intensive care units and burn units, all 
designed to ease the financial burden of medical and care expenses following an accident. The plan also encompasses 
coverage for risks closely tied to seniors’ everyday lives, such as loss of personal belongings, food poisoning compen-
sation, assistive device subsidies, and losses arising from debit card and bank account fraud, giving the elderly greater 
peace of mind both at home and on the go. A total of 13,341 policies were underwritten in 2025.
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Micro Electric Two-Wheeler Insurance

With the rise of green transportation, micro electric two-wheelers have become an important mode of short-distance travel for seniors, students, migrant workers, new immigrants, and other groups, owing to their affordability and ease of use. In 
2022, the regulatory authority officially brought micro electric two-wheelers under its supervisory framework and made insurance coverage mandatory for such vehicles.

Fubon Insurance has proactively responded to market demand by developing relevant insurance products and intensifying outreach across various distribution channels to improve compulsory insurance coverage rates for micro electric 
two-wheelers. In 2025, the number of compulsory insurance policies underwritten for micro electric two-wheelers approximately 126,000. To further provide owners with more comprehensive protection, the Company developed a liability and 
expense reimbursement insurance product for micro electric two-wheelers in June 2025, generating premium income of approximately NT$9.2 million for the year.

6.2.2  Friendly Service Measures

Target Friendly Service Measures

Persons with disabilities 
and people in remote 
areas

·	 We collaborated with multiple e-commerce and electronic payment platforms on launching online payment and online insurance purchase services. Partners include JKOPAY, LINE Pay, icash Pay, Easy Wallet, and Plus Pay, allowing 
customers with restricted transportation means or mobility to make payments online. If they encounter any difficulties while using the online insurance platform, they may contact the Online Insurance Service Hotline at (02) 6636-7890, 
extension 55300, for assistance.

·	 Fubon Insurance has a dedicated inclusive financial services section  on its official website and obtained the highest AAA rating under the National Communications Commission’s Accessibility Mark 2.1 certification, providing per-

sons with disabilities with information on product descriptions, service channels, and accessibility measures.

·	 Service bells with clear labeling in Mandarin and English were installed at the entrances of all branches nationwide to assist individuals with disabilities. When the service bell is pressed, staff members will promptly provide assistance 
to ensure that individuals with disabilities receive the support they need.

·	 Braille stickers were applied to elevator control panels and floor buttons in the Fubon Insurance branches in company-owned buildings with elevators. This helps improve the accessibility for visually impaired customers when they visit 
our branches for business.

·	 Inclusive financial services stickers are prominently displayed at the entrance of all branch offices across Taiwan, clearly communicating the Company’s commitment to inclusive financial services and helping customers quickly identify 
and confidently access the relevant services available to them.

·	 E-signature boards and reading assistance tools, as well as Braille and Large-Print Counter Notice Handbook for Insurance Application and Claims are provided at all customer-facing branch offices across Taiwan. When visually im-
paired customers visit in person and require assistance with reading or signing documents, frontline staff are on hand to provide support.

·	 In collaboration with the Taiwan Sign Language Interpreters Association, customers with hearing or speech impairments may request sign language interpretation services when visiting any branch office. Frontline staff will coordinate 
with the Association to arrange remote interpretation via mobile video call, with no restrictions on location or device requirements.

·	 For customers with disabilities in need of claims services, they may schedule an appointment in advance for in-person service. Fubon Insurance will arrange for appropriate customer service personnel to provide assistance. Alterna-
tively, the Company may also dispatch a staff member to the customer’s location to offer the same claims services as provided at the service counter.

Elderly people

·	 Accessible service counters are made available at branch offices across Taiwan, equipped with low- and medium-strength reading glasses for the convenience of senior customers.

·	 A dedicated senior-friendly Taiwanese-language customer service hotline (0809-006-880) was launched to deliver a priority-access experience akin to the courtesy seating arrangement. The hotline features a Taiwanese-language wel-
come greeting and key announcements, with calls preferentially routed to customer service representatives proficient in Taiwanese, ensuring that senior customers receive warm, comprehensible service in the language they are most 
comfortable with.

Foreign nationals and 
new immigrants

·	 Multilingual signage has been installed at service counters in all branch offices across Taiwan. Customers in need of services in Thai and Vietnamese can request assistance from counter staff following these signs.

·	 Vietnamese-language webpage has been added to the inclusive financial services section  of the Company’s official website, alongside enhancements to the existing English-language webpage. The content covers product intro-

ductions across various insurance lines, claims procedures for widely used products such as automobile and motorcycle insurance, compulsory insurance, travel accident insurance, and personal accident insurance, as well as docu-
mentation requirements, reporting and inquiry information, and contact details.

People with Dementia Dementia-friendly in-person training sessions have been conducted for counter supervisors at branch offices across Taiwan, while other staff members completed the program through online courses. The Company’s headquarters and 
27 branch offices have joined the dementia-friendly organization network.

In addition to promoting digital tools, Fubon Insurance takes into account the needs of disadvantaged groups and middle-aged to older adults. The Digital Development Department conducts internal reviews of digital financial services every 
six months with TCF indicators incorporated into ongoing tracking efforts. The goal is to develop inclusive and user-friendly service models that meet the needs of diverse customer groups, ensuring that financial inclusion and digital services go 
hand in hand.
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6.3  Community Engagement

Following Fubon Financial Holding’s “connection strategy” among the four major sustainability strategies, Fubon Insurance, relying upon its core competencies, adopts three strategic 
themes. We aspire to enhance the public’s understanding of risk concepts through “Risk Education,” care for vulnerable groups through “Social Assistance,” and promote the develop-
ment of sports and arts through “Community Engagement.” Actions are taken by investing manpower and resources to promote robust social development.

6.3.1  Social Support

Charity Services

Campaign Title Content Outcome in 2025

Blood donation Fubon Insurance employees volunteer at various locations across Taiwan to organize blood donation events.
The Company donated a total of 1,278 bags of blood 
(319,500c.c.)

Receipt donation Employees are encouraged to donate receipts, which were collected and donated to the Yu-An Child Care 
Center Foundation.

The Company donated a total of 2,118 receipts.

One Vote One Hope: Delivering 
Positive Love

Employees are invited to submit charity project proposals that help advance projects promoted by social wel-
fare organizations. Through the “One Vote One Hope: Delivering Positive Love” supplementary grant voting 
campaign, employees are encouraged to visit the campaign page to review project submissions and cast 
their votes for initiatives they wish to support. Projects span a range of focus areas, including elderly services, 
companionship for the disadvantaged, health promotion, and support for persons with disabilities, directing 
attention and resources toward communities and organizations in need.

A total of 18 charity ambassador projects were ap-
proved, helping recipient organizations receive a 
combined NT$1 million in sponsorship funding from 
the Fubon Charity Foundation.

Making Friends with Love Through Fubon Charity Foundation, Fubon Cultural and Educational Foundation, and Fubon Art Foundation, 
the Company seeks to advance educational equity and support for disadvantaged groups. Through monetary 
donations, students from economically disadvantaged families are given access to equal educational oppor-
tunities. In-kind contributions and small donations are also mobilized to help fulfill the wishes of children in 
need, giving more children the stable, supportive environment they need to flourish.

278 employees participated in the program, and do-
nations amounted to nearly NT$ 2.9 million, offering 
support to 375 students.

Give a Wish, Build a Future
The program garnered donations of NT$1.2 million, 
with 445 volunteers dedicated to sorting donated 
items, which has helped realize 181 wishes.

Emergency Response Mechanism to Major Disasters

To ensure that customers receive prompt claims services in the event of a major incident or emergency disaster, Fubon Insurance has established an Emergency Response Team, with 
dedicated personnel proactively reaching out to affected customers to monitor the situation and provide necessary support. In parallel, loss and impact assessments are conducted on 
affected policies in accordance with the emergency response plan, and findings are reported through prescribed notification and escalation procedures across the appropriate reporting 
hierarchy. This structured approach ensures that the Company can comprehensively assess the impact and provide explanations to the public in the first instance, thereby alleviating con-
cerns among members of the public, investors, and regulatory authorities.

6.3.2  Community Engagement

Fubon Insurance has been consistently committed to supporting the development of sports in Taiwan, fostering a culture of athletic participation, and promoting safety in recreational 
activities. Over the years, the Company has maintained continuous sponsorship across a range of sporting events, including marathons, basketball, baseball, and golf. In 2025, sponsor-
ship investment in sporting events exceeded NT$20 million. The Company was also recognized at the 17th Sports Promoter Award ceremony organized by the Ministry of Sports, receiv-
ing both the Gold Award in the Sponsorship Category and the Long-Term Sponsorship Award in the Sponsorship Category. Beyond event sponsorship, Fubon Insurance leverages its 
core insurance expertise to develop products tailored to recreational activities such as road races, mountaineering, and water sports, meeting the leisure and lifestyle needs of the public. 
By applying insurance knowledge to mitigate sports-related risks, the Company contributes to the physical and mental well-being of society at large, thereby facilitating the continued 
growth of sports culture in Taiwan.

Charity Services: Charity Blood Drive

17
th
 Sports Promoter Award

Golfer C.T. Pan
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Fubon Insurance is dedicated to advancing the development of arts and culture in Taiwan and promoting equal access to cultural experiences. Through joint efforts with Fubon Art Foundation and Fubon Cultural and Educational Foundation, 
the Company provides long-term sponsorship for a diverse range of cultural activities, including stage productions, art exhibitions, and concerts, with the aim of strengthening Taiwan’s creative industries. In 2025, Fubon Insurance invested 
approximately NT$0.8 million to support 22 events, exerting its corporate influence to help culture take root across the country. The Company aspires not only to nurture local arts within Taiwan, but also to bring Taiwanese culture to a global 
audience. A notable example is the 2025 sponsorship of the Taipei Music Academy & Festival (TMAF), through which the Company supported a platform that brings together emerging musicians and fosters cross-border artistic exchange, giving 
Taiwanese works greater visibility on the world stage. Through these concrete actions, Fubon Insurance reaffirms its founding commitment to cultural sustainability, striving to build a cultural ecosystem that connects Taiwan with the world.

	 Cultural Events Fubon Insurance Sponsored in 2025

Category Fubon Insurance-Sponsored Event in 2025 Date Number of Sessions Impact

Visual Art

Mei-Shu Month Exhibition 04/26-06/08 1
Fubon Insurance sponsors the Li Mei-shu Memorial Gallery, an institution that has been consistently dedicated to cultivating local arts and cultural 
activities and serves as a cornerstone of regional cultural heritage, in support of the promotion and preservation of Taiwanese indigenous art. 

Taiwan Lantern Festival 02/12-02/23 1
The Company provides sustained support for large-scale national cultural events and performances that draw participation from audiences across 
Taiwan as well as international visitors, reflecting its long-standing commitment to local cultural initiatives.

National Day Fireworks in Nantou 10/10 1

Tiger Aunt and Friends Immersive Playground for Children (Tickets) 06/12-10/12 1
The Company supports art and cultural initiatives organized within the Fubon Group.

Into Eternity Exhibition at Fubon Art Museum (Tickets) 12/24-04/20 1

Music and  
Performing Art

Taipei Music Academy and Festival (TMAF) 07/27-08/10 1
The Company supports programs dedicated to nurturing young musical talent and fostering cultural exchange between Taiwan and the inter-
national community, where master musicians teach, rehearse, and perform alongside participants, providing real-time guidance and experience 
sharing, thereby contributing to the advancement of arts and culture in Taiwan.

Song of Jubilee –Homecoming from Concert Tour to Italy 06/26-07/05 4
The Company maintains long-term support for the development of arts and culture in Taiwan by providing Taiwanese vocalists with opportunities 
to perform on the international stage and promoting Taiwanese musical works to broader audiences.

Shao-Chia Lü, Richard Lin & NSO Concert 09/27 1

The Company provides long-term sponsorship for high-quality classical music and film programs, supporting the cultivation of emerging musicians 
and contributing to the elevation of arts and cultural standards in Taiwan.

Gustavo Dudamel and the LA Phil Concert 10/29 1

Lang Lang Piano Recital 12/21 1

Paper Windmill Theatre Performance at Kaohsiung Joyful Reading 
Association

12/07 1

The Company supports the creation and development of local arts and culture in Taiwan.
Encore performance of stage production Thank You for Watching in 
Taipei 

05/16-05/18 5

The HSIN Duo 01/03-01/05 3
The Company supports Taiwanese musicians who harness the power of music for public good, while also introducing young musicians and a new 
generation of music lovers to a musical tradition inherited from the legendary masters of the last century and the pursuit of artistic excellence. In 
doing so, concerts become not merely performances, but a vehicle for inheritance and intergenerational dialogue.
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GRI Content Index

Statement of Use Fubon Insurance has reported the information cited in this GRI content index

GRI 1 Used GRI 1: Foundation 2021

GRI Standard Disclosure Location Page

GRI 2:  
General  

Disclosures 
2021

2-1	 Organizational details 1.1	 Company Profile 009

2-2	 Entities included in the organization’s 
sustainability reporting

About This Report “Scope of the Report” 003

2-3	 Reporting period, frequency and contact 
point

About This Report “Publication & Responsible Unti and Con-
tact Information”

003

2-4	 Restatements of information N/A -

2-5	 External assurance About This Report “ External Verification” 003

2-6	 Activities, value chain and other business 
relationships

1.1	 Company Profile 009

2-7	 Employees 5.1	 Labor-Management and Employee Relations 081

2-8	 Workers who are not employees 5.1	 Labor-Management and Employee Relations 081

2-9	 Governance structure and composition 2.1	 Corporate Governance and Ethical Management 028

2-10	 Nomination and selection of the highest 
governance body

2.1	 Corporate Governance and Ethical Management “Board 
Operations”

028

2-11	 Chair of the highest governance body
2.1	 Corporate Governance and Ethical Management “Board 

Operations”
028

2-12	 Role of the highest governance body in 
overseeing the management of impacts

1.2	 Strategy for Sustainability Governance and Development
2.1	 Corporate Governance and Ethical Management “Board 

Operations”

011

028 

2-13	 Delegation of responsibility for manag-
ing impacts

1.2	 Strategy for Sustainability Governance and Development 011

2-14	 Role of the highest governance body in 
sustainability reporting

1.2	 Strategy for Sustainability Governance and Development 011

2-15	 Conflicts of interest
2.1	 Corporate Governance and Ethical Management “Board 

Operations”
028

2-16	 Communication of critical concerns 1.2	 Strategy for Sustainability Governance and Development 011

2-17	 Collective knowledge of the highest 
governance body

2.1	 Corporate Governance and Ethical Management “Board 
Operations”

028

2-18	 Evaluation of the performance of the 
highest governance body

2.1	 Corporate Governance and Ethical Management “Perfor-
mance Evaluation and Remuneration Policy for the Board 
of Directors”

029

2-19	 Remuneration policies

2.1	 Corporate Governance and Ethical Management “Perfor-
mance Evaluation and Remuneration Policy for the Board 
of Directors”

029

2-20	 Process to determine remuneration

2.1	 Corporate Governance and Ethical Management “Perfor-
mance Evaluation and Remuneration Policy for the Board 
of Directors”

029

GRI Standard Disclosure Location Page

GRI 2:  
General  

Disclosures 
2021

2-21	 Annual total compensation ratio
5.1	 Labor-Management and Employee Relations “Performance 

Evaluation and Fair Compensation”
081

2-22	 Statement on sustainable development 
strategy

1.2	 Strategy for Sustainability Governance and Development 011

2-23	 Policy commitments

1.2	 Strategy for Sustainability Governance and Development
2.1	 Corporate Governance and Ethical Management 
5.3	 Human Rights Commitments and Workplace Diversity, 

Equality and Inclusion

011

028

086 

2-24	 Embedding policy commitments

1.2	 Strategy for Sustainability Governance and Development
2.1	 Corporate Governance and Ethical Management
5.3	 Human Rights Commitments and Workplace Diversity, 

Equality and Inclusion

011

028

086 

2-25	 Processes to remediate negative im-
pacts

3.1	 Climate Management and Action
4.2	 Customer Relations Management “Diversified Complaint 

Channels
5.1	 Labor-Management and Employee Relations “Labor-Man-

agement Communication”

042

075 

 

083 

2-26	 Mechanisms for seeking advice and 
raising concerns

2.1	 Corporate Governance and Ethical Management 028

2-27	 Compliance with laws and regulations 2.2	 Regulatory Compliance 031

2-28	 Membership associations Appendix List of Association Memberships 107

2-29	 Approach to stakeholder engagement 1.5 	Stakeholder Communication 024

2-30	 Collective bargaining agreements
5.1	 Labor-Management and Employee Relations “Labor-Man-

agement Communication”
083

GRI 3:  
Material  

Topics 2021

3-1	 Process to determine material topics 1.3	 Materiality Analysis 014

3-2	 List of material topics 1.3	 Materiality Analysis 014

3-3	 Management of material topics 1.3	 Materiality Analysis 014

GRI 201: 
Economic 

Performance 
2016

201-1	Direct economic value generated and 
distributed

1.1	 Company Profile 009

201-2	 Financial implications and other  risks 
and opportunities due to climate 
change

3.1	 Climate Management and Action 042

201-3	Defined benefit plan obligations and 
other retirement plans

Note on Fubon Insurance Co., Ltd. And Subsidiaries Consol-
idated Financial Report -(28) Employee Welfare under the 

summary of primary accounting policies

-

201-4	 Financial assistance received from 
government

1.1 Company Profile 009

GRI 202:  
Market  

Presence 2016

202-1	 Ratios of standard entry level wage by 
gender compared to local minimum wage

5.1 Labor-Management and Employee Relations 081

202-2	 Proportion of senior management 
hired from the local community

5.1	 Labor-Management and Employee Relations 081

GRI 203:  
Indirect  

Economic 
Impacts 2016

203-1	 Infrastructure investments and services 
supported

3.2	 Sustainable Finance
6.3	 Community Engagement

050 

099

203-2	 Significant indirect economic impacts 6.3	 Community Engagement 099
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GRI Standard Disclosure Location Page

GRI 205:  
Anti-corrup-

tion 2016

205-1	Operations assessed for risks related to 
corruption

2.1	 Corporate Governance and Ethical Management 028

205-2	 Communication and training about 
anti-corruption policies and procedures

2.1	 Corporate Governance and Ethical Management 028

205-3	 Confirmed incidents of corruption and 
actions taken

2.1	 Corporate Governance and Ethical Management 028

GRI 206:  
Anti-compet-
itive Behavior 

2016

206-1	 Legal actions for anti-competi-tive 
behavior, anti-trust, and monopoly 
practices

2.1	 Corporate Governance and Ethical Management 028

GRI 207:  
Tax 2019 207-1	 Approach to tax 1.1	 Company Profile 009

GRI 302:  
Energy 2016

302-1	 Energy consumption within the organi-
zation

3.3	 Green Operation 060

302-3	 Energy intensity 3.3	 Green Operation 060

302-4	 Reduction of energy consumption 3.3	 Green Operation 060

302-5	 Reductions in energy requirements of 
products and services

4.1	 Digital Finance and Innovation 068

GRI 303:  
Water and 

Effluents 2018
303-3	Water withdrawal 3.3	 Green Operation 060

GRI 305:  
Emissions 

2016

305-1	Direct (Scope 1) GHG emissions 3.1	 Climate Management and Action 042

305-2	 Energy indirect (Scope 2) GHG emissions 3.1	 Climate Management and Action 042

305-3	 Other indirect (Scope 3) GHG emissions 3.1	 Climate Management and Action 042

305-4	GHG emissions intensity 3.1	 Climate Management and Action 042

305-5	 Reduction of GHG emissions 3.1	 Climate Management and Action 042

GRI 306: 
Waste 2020

306-2	Management of significant waste-relat-
ed impacts

3.3	 Green Operation 060

306-3	Waste generated 3.3	 Green Operation 060

GRI 308:  
Supplier  

Environmental
Assessment 

2016

308-1	New suppliers that were screened 
using environmental criteria

3.4	 Sustainable Supply Chain Management 065

GRI 401:  
Employment 

2016

401-1	New employee hires and employee 
turnover

5.1	 Labor-Management and Employee Relations 081

401-2	 Benefits provided to full-time employ-
ees that are not provided to temporary 
or part-time employees

5.1	 Labor-Management and Employee Relations 081

401-3	 Parental leave 5.1	 Labor-Management and Employee Relations 081

GRI 402:  
Labor/ 

Management 
Relations 2016

402-1	Minimum notice periods regarding 
operational changes

5.1	 Labor-Management and Employee Relations “Minimum 
Period of Advance Notice on Operational Change”

083

GRI 403:  
Occupational 
Health and 
Safety 2018

403-1	Occupational health and safety man-
agement system

5.4	 Occupational Health and Safety 089

403-2	Hazard identification, risk assessment, 
and incident investigation

5.4	 Occupational Health and Safety 089

403-3	Occupational health services 5.4	 Occupational Health and Safety 089

GRI Standard Disclosure Location Page

GRI 403:  
Occupational 
Health and 
Safety 2018

403-4	Worker participation, consultation, and 
communication on occupational health 
and safety

5.4	 Occupational Health and Safety 089

403-5	Worker training on occupational health 
and safety

5.4	 Occupational Health and Safety 089

403-6	 Promotion of worker health 5.4	 Occupational Health and Safety 089

403-7	 Prevention and mitigation of occupa-
tional health and safety impacts directly 
linked by business relationships

5.4	 Occupational Health and Safety 089

403-8	Workers covered by an occupational 
health and safety management system

5.4	 Occupational Health and Safety 089

403-9	Work-related injuries 5.4	 Occupational Health and Safety 089

GRI 404: 
Training and 
Education 

2016

404-1	 Average hours of training per year per 
employee

5.2	 Talent Cultivation and Development 084

404-2	 Programs for upgrading employee skills 
and transition assistance programs

5.2	 Talent Cultivation and Development 084

404-3	 Percentage of employees receiving 
regular performance and career devel-
opment reviews

5.2	 Talent Cultivation and Development 084

GRI 405:  
Diversity and 

Equal  
Opportunity 

2016

405-1	Diversity of governance bodies and 
employees

2.1	 Corporate Governance and Ethical Management
5.3	 Human Rights Commitments and Workplace Diversity, 

Equality and Inclusion

028 

086 

405-2	 Ratio of basic salary and remuneration 
of women to men

5.3	 Human Rights Commitments and Workplace Diversity, 
Equality and Inclusion

086

GRI 406: 
Non-discrimi-
nation 2016

406-1	 Incidents of discrimination and correc-
tive actions taken

5.3	 Human Rights Commitments and Workplace Diversity, 
Equality and Inclusion

086

GRI 413:  
Local Commu-

nities 2016

413-1	Operations with local community 
engagement, impact assessments, and  
development programs

6.3	 Community Engagement 099

GRI 414: 
Supplier Social 

Assessment 
2016

414-1	New suppliers that were screened 
using social criteria

3.4	 Sustainable Supply Chain Management 065

414-2	Negative social impacts in the supply 
chain and actions taken

3.4	 Sustainable Supply Chain Management “Supplier Human 
Rights Risk Management”

066

GRI 416:  
Customer 
Health and 
Safety 2016

416-2	 Incidents of non-compliance concern-
ing the health and safety impacts of 
products and services

2.2	 Regulatory Compliance
Fubon Insurance experienced no incident of violations regarding 
health and safety regulations of products and services in 2025.

031

 

GRI 417: 
Marketing and 
Labeling 2016

417-1	 Requirements for product and service 
information and labeling

4.2	 Customer Relations Management “Ensuring Fair Customer 
Treatment in Insurance Products”

073

417-2	 Incidents of non-compliance concern-
ing product and service information 
and labeling

2.2	 Regulatory Compliance 031

417-3	 Incidents of non-compliance concern-
ing marketing communications

2.2	 Regulatory Compliance 031

GRI 418:  
Customer 

Privacy 2016

418-1	 Substantiated complaints concerning 
breaches of customer privacy and 
losses of customer data

4.3	 Privacy and Information Security Management “Personal 
Data-Related Complaints”

079
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SASB-Insurance Standards Index
Topic Code Indicator Corresponding Chapter and Information Page

Activity Metric FN-IN-000.A Number of policies in force, by segment:  property and casualty  life  assumed reinsurance 1.1	 Company Profile 009

Transparent Information &  
Fair Advice for Customer

FN-IN-270a.1
Total amount of monetary losses as a result of legal proceedings associated with marketing and communi-
cation of insurance product related information to new and returning customers

There were no occurrences as described in this metric in 2025. -

FN-IN-270a.2 Complaints-to-claims ratio 4.2	 Customer Relations Management “Internationally Aligned Complaint Management Mechanism” 075

FN-IN-270a.3 Customer retention rate 4.2	 Customer Relations Management “Fair Customer Treatment” 072

FN-IN-270a.4 Description of approach to informing customers about products 4.2	 Customer Relations Management 072

Incorporation of Environmental, 
Social,and Governance Factors 

in Investment Management
FN-IN-410a.2

Description of approach to incorporation of environmental, social, and governance (ESG) factors in invest-
ment management processes and strategies

3.1	 Climate Management and Action
3.2	 Sustainable Finance “Responsible Investment”

042 

056

Policies Designed to Incentivize 
Responsible Behavior

FN-IN-410b.1 Net premiums written related to energy efficiency and low carbon technology 3.2	 Sustainable Finance “Sustainable Insurance Products” 051

FN-IN-410b.2
Discussion of products and/or product features that incentivize health, safety, and/or environmentally re-
sponsible actions and/or behaviors

3.2	 Sustainable Finance “Sustainable Insurance Products”
6.2	 Financial Inclusion

051 

097

Financed Emissions

FN-IN-410c.1 Absolute gross financed emissions, disaggregated by  Scope 1  Scope 2 and  Scope 3 3.1	 Climate Management and Action “Key Climate Metrics” 046

FN-IN-410c.2 Gross exposure for each industry by asset class 3.1	 Climate Management and Action “Key Climate Metrics” 046

FN-IN-410c.3 Percentage of gross exposure included in the financed emissions calculation 3.1	 Climate Management and Action “Key Climate Metrics” 046

FN-IN-410c.4 Description of the methodology used to calculate financed emissions 3.1	 Climate Management and Action “Key Climate Metrics” 046

Environmental Risk Exposure

FN-IN-450a.1 Probable Maximum Loss (PML) of insured products from weather-related natural catastrophes
The PML value is considered sensitive and confidential information of the Company. Hence, it is not 
disclosed in this report.

-

FN-IN-450a.2

Total amount of monetary losses attributable to insurance payouts from 

	modeled natural catastrophes and 

	non-modeled natural catastrophes, by type of event and geographic segment (net and gross of reinsurance)

The PML value is considered sensitive and confidential information of the Company. Hence, it is not 
disclosed in this report.

-

FN-IN-450a.3

Description of approach to incorporation of environmental risks into 

	the underwriting process for individual contracts and 

	the management of firm-level risks and capital adequacy

3.1	 Climate Management and Action 042

Systemic Risk Management

FN-IN-550a.1

Exposure to derivative instruments by category:

	total potential exposure to non-centrally cleared derivatives,

	total fair value of acceptable collateral posted with the Central Clearinghouse, and

	total potential exposure to centrally cleared derivatives

USD 195,000 (thousand dollars)

Fubon Insurance only has the total potential exposure to non-centrally cleared derivatives and does 
not have centrally-cleared derivatives and acceptable collateral posted with the Central Clearing-
house. Refer to (1) Non-hedging derivatives on page 36 in Fubon Insurance Co., Ltd. Parent Company 
Only Financial Statements and Auditor’s Report  for 2024 and 2025.

-

FN-IN-550a.2 Total fair value of securities lending collateral assets As of the end of 2025, Fubon Insurance had no securities lending collateral assets. -

FN-IN-550a.3
Description of approach to managing capital- and liquidity-related risks associated with systemic non-in-
surance activities

Refer to (2) Liquidity-related risks on page 93-95 in Fubon Insurance Co., Ltd. Parent Company Only 
Financial Statements and Auditor’s Report  for 2024 and 2025.

-
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Sustainable Development Goals (SDGs)
SDGs Goal Target Our Actions Corresponding Chapter

SDG1	 No Poverty

1.4	 Ensure access to financial services and economic 
resources for vulnerable groups

1. Provide microinsurance to strengthen risk protection for vulnerable groups, reduce economic im-
pacts, and enhance their resilience.

2. Provide diverse and friendly service measures to improve financial accessibility and promote equita-
ble access to insurance services for different groups.

6.2	 Financial Inclusion

1.5	 Strengthen the financial resilience of vulnerable 
groups to climate-related disasters

Promote agricultural insurance and infrared drone-based loss prevention services to help farmers 
address extreme climate risks and enhance agricultural resilience.

3.2.2	Sustainable Insurance Services
6.2.1	Friendly Services and Products

SDG2	 Zero Hunger
2.4	 Establish sustainable food production systems and 

strengthen resilience to extreme weather and disas-
ters

SDG3	 Good Health and Well-Being 3.4	 Prevent chronic diseases and promote mental 
health

1. Promote dementia-friendly practices, with the headquarters and 27 branches joining and obtaining 
dementia-friendly organization recognition.

2. Launch accident insurance protection tailored to seniors.

3. Organize employee health promotion activities.

5.4	 Occupational Health and Safety
6.2	 Financial Inclusion

SDG4	 Quality Education

4.4	 Enhance employees’ knowledge and skills essential 
for employment and the workplace

Promote comprehensive talent training programs to support employee competency development. 5.2	 Talent Cultivation and Development

4.7	 Promote sustainable development and financial ed-
ucation, and build essential knowledge and literacy 
among diverse groups

1. Produce risk education picture books to strengthen children’s understanding of insurance.

2. Promote financial education for migrant workers to enhance financial literacy.
6.1.2	Financial Education Outreach

SDG5	 Gender Equality

5.1	 Eliminate gender discrimination and advance gen-
der equality

Implement a zero-discrimination workplace culture.
5.3	 Human Rights Commitments and Workplace 

Diversity, Equality and Inclusion

5.5	 Promote gender equality and equitable participa-
tion in decision-making and career development

1. Maintain a balanced gender ratio of 51:49 among employees.

2. Provide diverse childbirth and childcare support measures.

5.1.1	Employee Demographics
5.3	 Human Rights Commitments and Workplace 

Diversity, Equality and Inclusion

SDG7	 Affordable and Clean Energy

7.2	 Increase the share of renewable energy use and 
support green energy development

Introduce renewable energy at 27 business locations, with renewable energy accounting for 30% of 
total electricity consumption in 2025.

3.3.1	Energy Management

7.a	 Promote green insurance products and responsible 
investment

1. Establish the Green Energy Insurance Project Team to provide products and services that support the 
development of the renewable energy industry.

2. Provide funding to promote energy transition through thematic investments.

3.2.1	Sustainable Insurance Products
3.2.3	Responsible Investment

SDG8	 Decent Work and Economic 
Growth

8.8	 Protect labor rights and create a safe and inclusive 
working environment

Safeguard the labor rights of employees and suppliers and maintain a safe working environment.

3.4	 Sustainable Supply Chain Management
5.3	 Human Rights Commitments and Workplace 

Diversity, Equality and Inclusion
5.4	 Occupational Health and Safety

SDG9	 Imdustry, Innovation and  
Infrastructure

9.5	 Strengthen technological R&D and digital innova-
tion capabilities

As of 2025, Fubon Insurance had obtained a cumulative total of 41 utility model patents and 15 inven-
tion patents, supporting the development and application of innovative insurance technologies.

4.1.2	Accelerating Digital Advancement with AI

SDG10	 Reduced Inequalities 10.3	 Promote fair treatment and financial equity, and 
reduce inequalities in access to services

1. Promote multilingual and accessible services to improve financial accessibility for diverse groups.

2. Implement the Treating Customers Fairly Principles and complaint mechanisms to protect customer 
rights and interests.

3. Provide inclusive financial services such as microinsurance to reduce inequalities.

4.2.1	Fair Customer Treatment
4.2.2	Customer Communication
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SDGs Goal Target Our Actions Corresponding Chapter

SDG11	 Sustainable Cities and  
Communities

11.5	 Strengthen disaster risk management and disaster 
resilience to reduce disaster impacts

1. Provide earthquake, typhoon, and flood risk assessment services to strengthen disaster prevention 
capabilities.

2. Promote loss prevention services to reduce disaster losses and enhance community resilience.
3.2.2	Sustainable Insurance Services

SDG12	 Responsible Consumption  
and Production

12.5	 Promote paperless services to reduce waste genera-
tion

Set reduction targets for waste and copy paper. 3.3.3	Waste Management

12.6	 Integrate sustainability into corporate decision-mak-
ing and operational management, and enhance the 
transparency of sustainability disclosures

Establish sustainability governance and management mechanisms, and regularly disclose sustainabili-
ty information and performance.

1.2	 Strategy for Sustainability Governance and  
Development

SDG13	 Climate Action

13.1	 Strengthen climate risk management and adaptive 
capacity, and enhance resilience to disasters

1. Incorporate climate risks into management mechanisms, regularly assess risks and opportunities, and 
formulate response measures.

2. Promote the development of climate-related products and services.

3.1	 Climate Management and Action
3.2.1	Sustainable Insurance Products
3.2.2	Sustainable Insurance Services

13.3	 Enhance climate change education, risk awareness, 
and response capacity

1. Arrange for personnel involved in corporate insurance underwriting to attend courses on topics such 
as natural disasters and climate change.

2. Share insights on climate change and energy transition with corporate clients through the Future 
Power Seminar.

5.2.2	Employee Education and Training
6.1.1	Risk Management Capacity Building

SDG16	 Peace, Justice and Strong  
Institutions

16.5 	Implement ethical management and anti-corruption 
controls

1. Introduce a responsibility map and accountability mechanism.

2. Promote regulatory compliance and ethical management education and training for all employees.

3. Establish reporting and whistleblowing systems.

2.1.4	Ethical Management

SDG17	 Partnerships for the Goals
17.16 Promote sustainable development through 

cross-sector collaboration and the sharing of 
knowledge, technology, and resources

Strengthen risk management capabilities and enhance sustainability resilience through industry-aca-
demia exchanges.

3.2.2	Sustainable Insurance Services

Principles for Sustainable Insurance (PSI) Content Index
PSI Dimension and Content Corresponding Chapter Page

Principle 1
We will embed in our deci-
sion-making environmental, 
social and governance issues 

relevant to our insurance 
business.

Company strategy

Establish a company strategy at the Board and executive management levels to identify, assess, manage and monitor ESG issues in business operations
1.2	 Strategy for Sustainability Governance 

and Development
011

Dialogue with company owners on the relevance of ESG issues to company strategy
1.2	 Strategy for Sustainability Governance 

and Development
011

Integrate ESG issues into recruitment, training and employee engagement programmes

1.2	 Strategy for Sustainability Governance 
and Development

5.2	 Talent Cultivation and Development

011

084

Risk management and  
underwriting

Integrate ESG issues into risk management, underwriting and capital adequacy decision-making processes, including research, models, analytics, tools 
and metrics

2.3	 Risk Management
3.1	 Climate Management and Action

034

042

Product and 
service development

Develop products and services which reduce risk, have a positive impact on ESG issues and encourage better risk management 3.2	 Sustainable Finance 050

Develop or support literacy programmes on risk, insurance and ESG issues 6.1	 ESG Risk and Opportunity Engagement 093

(Continue)

106

About this Report

Chairman’s Message

2025 Results of Sustainability Initiatives

Giving Back Through Finance

Fubon Insurance 2025 Sustainability Report ______

1	 About Fubon Insurance

2	 Sustainability Governance

3	 Decarbonization

4	 Digital and Customer Service

5	 Empowerment

6	 Connection

Appendix

GRI Content Index

SASB-Insurance Standards Index

Sustainable Development Goals (SDGs)

Principles for Sustainable Insurance (PSI) 
Content Index

Principles of Responsible Investment (PRI)

List of Association Memberships

External Assurance Report

Accountant’s Independent Limited  
Assurance Report



PSI Dimension and Content Corresponding Chapter Page

Principle 1
We will embed in our deci-
sion-making environmental, 
social and governance issues 

relevant to our insurance 
business.

Claims management

Respond to clients quickly, fairly, sensitively and transparently at all times and make sure claims processes are clearly explained and understood

4.2	 Customer Relations Management 072

Integrate ESG issues into repairs, replacements and other claims services

Sales and marketing

Educate sales and marketing staff on ESG issues relevant to products and services and integrate key messages responsibly into strategies and campaigns

4.2	 Customer Relations Management 072

Make sure product and service coverage, benefits and costs are relevant and clearly explained and understood

Investment management Integrate ESG issues into investment decision-making and ownership practices (e.g. by implementing the Principles for Responsible Investment) 3.2	 Sustainable Finance 050

Principle 2
We will work together with 

our clients and business 
partners to raise awareness 
of environmental, social and 
governance issues, manage 
risk and develop solutions.

Clients and suppliers

Dialogue with clients and suppliers on the benefits of managing ESG issues and the company’s expectations and requirements on ESG issues
3.4	 Sustainable Supply Chain Management
4.2	 Customer Relations Management

065

072

Provide clients and suppliers with information and tools that may help them manage ESG issues
3.4	 Sustainable Supply Chain Management
6.1	 ESG Risk and Opportunity Engagement

065

093

Integrate ESG issues into tender and selection processes for suppliers 3.4	 Sustainable Supply Chain Management 065

Insurers, reinsurers and  
intermediaries

Promote the adoption of the Principles

6.1	 ESG Risk and Opportunity Engagement 093

Support the inclusion of ESG issues in professional education and ethical standards in the insurance industry

Principle 3
We will work together with 

governments, regulators and 
other key stakeholders to 

promote widespread action 
across society on environ-
mental, social and gover-

nance issues.

Governments, regulators and 
other policymakers

Support prudential policy, regulatory and legal frameworks that enable risk reduction, innovation and better management of ESG issues

3.1	 Climate Management and Action
3.2	 Sustainable Finance
4.2	 Customer Relations Management

042 

050

072

Dialogue with governments and regulators to develop integrated risk management approaches and risk transfer solutions 3.2	 Sustainable Finance 050

Other key stakeholders

Dialogue with intergovernmental and non-governmental organisations to support sustainable development by providing risk management and risk 
transfer expertise

6.1	 ESG Risk and Opportunity Engagement 093
Dialogue with business and industry associations to better understand and manage ESG issues across industries and geographies

Dialogue with academia and the scientific community to foster research and educational programmes on ESG issues in the context of the insurance business

Dialogue with media to promote public awareness of ESG issues and good risk management

Principle 4
We will demonstrate 

accountability and transpar-
ency in regularly disclosing 

publicly our progress in 
implementing the Principles.

Assess, measure and monitor the company’s progress in managing ESG issues and proactively and regularly disclose this information publicly Fubon Insurance has adhered to the spirit of 
the United Nations Principles for Sustainable 
Insurance (PSI) by disclosing its ESG manage-
ment practices and outcomes in its sustainabil-
ity report since 2019, and has strengthened 
communication with stakeholders through 
diverse channels to enhance the transparency 
of its PSI implementation.

-
Participate in relevant disclosure or reporting frameworks

Dialogue with clients, regulators, rating agencies and other stakeholders to gain mutual understanding on the value of disclosure through the Principles  
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Principles of Responsible Investment (PRI) 
PRI Results

Incorporate ESG criteria into investment analysis 
and decision-making processes

·	 Incorporated ESG principles into investment policies.

·	 Investment targets were assessed according to the ESG risk indicators prior to investment.

·	 Active thematic investment (drug development and production industry, green or alternative energy-related industries, green bonds, low-carbon investment, ESG performance screening, six core strategic industries, etc.).

·	 Established a “Money Laundering Prevention and Combating Financial Terrorism System” in compliance with the “Fubon Financial Holdings Co., Ltd. Measures for Preventing Money Laundering and Combating Financial Ter-
rorism Country/Region, Occupation Industry, Product Service and Customer Risk Assessment Measures”.

·	 Regularly review and update the equity negative list.

·	 Implement science-based targets (SBTs) for carbon reduction, continuously review the admission/withdrawal criteria for high-emission industries, and conduct carbon footprint assessments for the Company’s investment port-
folio in accordance with the “Fubon Financial Holding Co., Ltd. and Subsidiaries Sustainable Finance Policy”.

·	 Conduct carbon emission investigation on investment positions.

Incorporate ESG criteria into  
all ownership policies and practices

·	 Signed the “Stewardship Principles for Institutional Investors” compliance statement.

·	 Continue to strengthen compliance with due diligence, governance and interest management to avoid conflicts of interest between individual investment behavior and the Company by prescribing additional provisions relat-
ed to prohibited behaviors of domestic equity investment-related personnel and monthly reporting.

·	 Implement shareholder activism and carefully evaluate investee companies. As of December 2024, the attendance rate of Fubon Insurance at shareholders’ meetings reached 100%.

·	 Fubon Insurance Institutional Investor Stewardship Section

·	 Completed the formulation of the ESG engagement pathway, engagement guidelines and voting guidelines in collaboration with Fubon Financial Holdings.

Demand proper disclosure of ESG information 
from investee institutions

·	 Review climate change-related measures presented in the sustainability reports of domestic investee companies before making investment decisions.

·	 Any stock that violates ESG or the Insurance Sustainable Development Principles will be added to the negative list of equities and shall not receive additional investment.

Promote acceptance and implementation of  
PRI principles within the investment industry

·	 Regularly confirm that all the corporations the investee foreign funds subordinate to are PRI signatories.

·	 Always obtain ESG-related documents before investing in foreign securities such as funds.

Reinforce PRI implementation effectiveness 
through partnerships

·	 Participate in ESG conferences organized by outside institutions.

·	 Evaluate participation in or join international sustainability initiatives in alignment with Fubon Financial Holdings (e.g., Asia Investor Group on Climate Change, Partnership for Carbon Accounting Financials, and Task Force on 
Nature-related Financial Disclosures).

·	 Participate in the joint engagement meeting of Foxconn Team with members of the Climate Action 100+ initiative.

·	 Co-organize the “SBT Engagement Workshop” and the “Engagement Workshop on the Guidelines for the Recognition of Sustainable Economic Activities” with Fubon Financial Holdings and other subsidiaries.

·	 Support Fubon Financial Holdings in signing the 2024 Global Investor Statement to Governments on the Climate Crisis to express concern over climate change issues.

Conduct individual reports on PRI activities and 
current progress

·	 Regularly report on the implementation status of responsible investments to the ESG Task Force.

·	 Convey the Company’s commitment to responsible investment to the public in annual Sustainability Report and Stewardship Report.
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List of Association Memberships
Type Name of Association Membership Status  Position

Trade  
association

The Non-Life Insurance Association of the Republic 
of China

Member
Managing Director, 
Director

Association

Taiwan Corporate Governance Association Member -

Chinese Insurance Service Association Member Director

Taiwan Association of Disaster Prevention Industry Individual member -

Taiwan Wind Industry Assicoation (TWIA) Individual member -

The National Fire Protection Association (NFPA) Member -

Society

Insurance Society of the Republic of China Member -

Risk Management Society of Taiwan Member -

The Non-Life Underwriters Society of the Republic of 
China

Member Director, Supervisor

The Actuarial Institute of Chinese Taipei (AICT) Member Director

Financial Governance and Compliance Society of the 
Republic of China

Member -

Taiwan Insurance Law Association Member -

Disaster Management Society of Taiwan Member -

Others

Institute of Financial Law and Crime Prevention (IAFI) Member -

Chinese National Association of Industry and Com-
merce, Taiwan (CNAIC)

Member -

Taiwan Financial Services Roundtable (TFSR) Member -

External Assurance Report

ISO 14064-1: 2018 Greenhouse Gas Emissions
Fubon Insurance, Fubon Insurance Broker (Philippines), Fubon Reinsurance Labuan

：

• 

• 
it’s principles.

• 

• 
and it’s principles.

• 
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ISO 14064-1: 2018 Greenhouse Gas Emissions
Fubon P&C Insurance

ISO 14064-1: 2018 Greenhouse Gas Emissions
Fubon Insurance VietNam

 

第 1 页 共 5 页 
 

 

声明编码 CN26/00001049 
 

温温室室气气体体核核查查声声明明 
 

以下组织的 2025 年 01 月 01 日至 2025 年 12 月 31 日温室气体盘查清册 
 

富富邦邦财财产产保保险险有有限限公公司司 
 

注册地址：中国福建省厦门市思明区台东路 68号 20楼 
组织边界：涉及多地址，具体的组织边界信息在后续页列出 

 

已由 SGS依据 ISO 14064-3:2019进行了核查并满足以下要求 
 

ISO 14064-1:2018 
 

直直接接温温室室气气体体排排放放  
205.243吨吨二二氧氧化化碳碳当当量量 
间间接接温温室室气气体体排排放放 
608.381 (基基于于位位置置) 吨吨二二氧氧化化碳碳当当量量 
经经量量化化的的总总排排放放量量 
813.624 (基基于于位位置置) 吨吨二二氧氧化化碳碳当当量量 
 
间接温室气体排放的具体类别详见本声明书的附件，声明书附件是本声明书的组成部分 

 
签署 
David Xin 
Sr. Director - Business Assurance 
签署日期：2026 年 01月 30日 
 
通标标准技术服务有限公司 
北京市阜成路 73 号世纪裕惠大厦 16 层 100142 
t +86 (0)10 58251188 www.sgsgroup.com.cn 
 

 
 
本文件是真实的电子版证书，仅供客户用于其商业用途。客户可自行打印，视同副本。本文件根据 Terms and Conditions | SGS中
认证服务通用条款的要求颁发。提请注意其中已包含的责任范围、赔偿和司法管辖事项。本文件受 SGS版权保护，任何未经
授权的对此文件的内容或外观的变更、伪造或篡改皆属非法。 
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ISO 14064-1: 2018 Greenhouse Gas Emissions
Fubon Insurance Broker (Thailand)

ISO 14001: 2015 Environmental Management System

 
 

Statement TH26/00000332GG 

This statement is not valid without the full verification scope, objectives, criteria, and 
findings provided on pages 1 to 5. 

Page 1 of 5 

 

 Greenhouse Gas Verification Statement 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The inventory of Greenhouse Gas emissions on  
01 January 2025 – 31 December 2025 

 

Fubon Insurance Broker (Thailand) Co., Ltd. 
65/82 Chamnan Phenjati Business Center, 9 FL.,Rama 9 Rd.,  

Huaykwang Sub-District, Huaykwang District.,Bangkok 10310, Thailand  
 

has been verified in accordance with ISO 14064-3:2019 as meeting the requirements of 
 

ISO 14064-1:2018 
  

Direct emissions [Category 1]   
13 tonnes of CO2e 

Energy indirect emissions [Category 2]    
16 tonnes of CO2e 

Indirect Emissions from Transportation [Category 3] 
3 tonnes of CO2e 

Indirect Emissions from Products Used by An Organization [Category 4] 
7 tonnes of CO2e 

Total Emissions Quantified 
39 tonnes of CO2e 

 
Authorized by 

 

Montree Tangtermsirikul 
General Manager 

Date: 06 April 2026 

 
SGS 14064-1 

SGS (Thailand) Limited 
238 TRR Tower, 19th-21st Floor, Naradhiwas Rajanagarindra Road, 

Chong Nonsi, Yannawa, Bangkok 10120, Thailand 
t (02) 6781813 f (02) 6780620 www.sgs.com 
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ISO 50001: 2018 Energy Management System Carbon-Footprint Label
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Carbon-Footprint Reduction Label BS 10012: 2017 Personal Information Management
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ISO/IEC 27001: 2022 Information Security Management System ISO 10002: 2018 Customer Complaint Management System��
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Health Promotion Administration ISO 22301: 2019 Business Continuity Management System
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Accountant’s Independent Limited Assurance Report
Please refer to the full Independent Limited Assurance Report .
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Copyright © 2026 Fubon Insurance Co., Ltd. All Rights Reserved.

Be positive  Stay protected
Driven by professionalism and dedication, 
we protect what matters most, delivering diverse and tailored insurance products and services 
for individuals, families, businesses, and society.

The sustainability report and climate-related financial disclosures report issued by Fubon Insurance can be downloaded from the official website.

Fubon Insurance Official Website ESG Zone Facebook

https://www.fubon.com/insurance/home/
https://www.fubon.com/insurance/esg/index.html?utm_source=fubon&utm_medium=topmenu&utm_campaign=fubon-topmenu-esg-main
https://www.facebook.com/fubon.ins/
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