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Message from the Chairman
According to the Global Risks Report 2021 published by the World Economic Forum, the risk of infectious diseases 
will continue to severely affect the global economy, and climate change and environmental degradation remain 
long-term risks to humankind. Additionally, risks to information security caused by digitalization is also a problem 
that we cannot ignore. Maintaining sound corporate operations and properly responding to emerging risks are two 
crucial issues for the move toward sustainable finance.

To address the threat of the COVID-19 pandemic, which has ravaged the world since 2020, Fubon Insurance was 
the first in the industry to launch personal and corporate epidemic prevention insurance, helping our clients 
transfer and mitigate the impact of the pandemic from both health and economic aspects. Regarding green energy, 
we not only set comprehensive insurance policies for solar power companies and wind power companies, but 
are also the first insurance company in Taiwan to receive the Global Wind Organisation basic security training 
certificate. Currently, we have insured over one third of the solar farms and more than half of the onshore wind 
power installations in Taiwan. Also, we participate in the insurance plans every offshore wind farm in Taiwan. With 
the largest market share in the solar power and offshore wind power industries, we support clean energy with 
tangible actions. In response to emerging risks caused by the coming of digital age, we combine our insurance 
expertise with external consulting services to develop a whole-process information security risk solution, providing 
comprehensive information security protection to corporate clients.

The year 2021 is the 60th anniversary of Fubon Insurance's establishment. We have invested in the ESG Vision 
Project for many years, devoted ourselves to strengthening the industry's resilience when facing ESG risks, and 
provided customized technical services and risk transfer plans in response to different needs. For example, we 
collaborated with the Industrial Technology Research Institute to develop solar energy, typhoon, and flood risk 
assessment techniques. We have also established disaster recovery mechanisms with international institutions.
Fubon Insurance continues to grow with a philosophy of steady management and has received high ratings from 
major international credit rating institutions for several consecutive years, including Taiwan Ratings Corp. (twAA+), 
S&P (A-), Moody's (A1) and A.M. Best (A). Furthermore, we have won various awards such as the Taiwan Insurance 
Excellence Award, the Asset and the Taiwan Enterprise Sustainable Award. In addition, we have strengthened our 
communication with stakeholders through the bilingual official website and the CSR section of the site, thereby 
demonstrating Fubon Insurance's investment and performance in the issue of sustainability. We will continue 
to exert our corporate influence to create virtuous cycles and make progress toward the goal of improving the 
common good in society.

Chairman
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Integrate Sustainable Strategies to 
Implement Key Communications

1.1.1  Communication with Stakeholders

Method of Identification

1.1

Fubon Insurance communicates with stakeholders through different channels to learn about 
their issues of concern and use the knowledge for adjusting the Company's operational 
strategies and determining whether it has effectively responded to the needs of stakeholders.

The ESG Team of Fubon Insurance identifies and examines the material issues of concern:

How Stakeholders 
are Identified

Materiality 
Confirmation

Examination and 
Prioritization of 
Material Issues

Material Issues 
Identification

The ESG Team reviews important 
transaction counterparties of 
Fubon Insurance and discusses 
with different parties to identify 
the stakeholders with whom each 
division does business or has close 
contacts with and who either affect 
or are affected by the Company's 
operations. Stakeholders of Fubon 
Insurance may be internal or external 
groups or individuals.

The Team reviews sustainable 
development trends, the key issues of 
concern to domestic and international 
peers and competent authorities, 
Principles for Sustainable Insurance 
(PSI), and Fubon Insurance's 2020 
business strategy to create the list of 
material topics.

Fubon Insurance uses benchmark 
insurance companies, international 
sustainability questionnaires, and 
operation strategies as the basis for 
evaluation to determine the priorities 
of material issues.

The Team confirms the framework 
and content of the report based on 
the analytic results of materiality.

STEP 1

STEP 3

STEP 2

STEP 4
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Seven Main Stakeholders Identified by Fubon Insurance

Stakeholder Communication Frequency and Channels Actions in 2020

Investor (parent company) / 
evaluation institution

Ӫ  Publication of monthly revenue reports
Ӫ  Quarterly investor conferences
Ӫ  Respond to requests for information from domestic and foreign 

evaluation institutions

Ӫ  Organized investor conferences with the parent company each quarter
Ӫ  Disclosed investment activities in the CSR reports and PSI reports
Ӫ  Signed the compliance statement for the Stewardship Principles for Institutional Investors of 

Taiwan Stock Exchange Corporation

Employees

Ӫ Participation in quarterly labor-management meetings and 
occupational safety and health meetings

Ӫ Set up the "employee grievance" section
Ӫ Annual performance target setting and evaluations
Ӫ Irregular basis: Publication of the latest information on the employees' 

"518" and "EIP" and delivery of the latest information on "HR+" and 
"M+" apps

Ӫ Frequent communication via e-mail or telephone

Ӫ Negotiated and signed new contracts with the Labor Union
Ӫ No complaints on labor relations or discrimination were filed in 2020
Ӫ All employees participated in the performance evaluation

Policy holders

Ӫ Organize corporate seminars on an irregular basis and provide risk 
training courses based on customer requirements

Ӫ Regular customer satisfaction surveys
Ӫ Establish customer grievance channels and customer service hotlines

Ӫ Organized 1 seminar, 11 loss control training sessions, and 159 auto insurance training 
programs to increase customers' risk management awareness.

Ӫ Conduct satisfaction surveys on auto insurance claims, roadside assistance, and over-the-
counter services each month. In 2020, the satisfaction rate for auto insurance claims was 
92.22% from January to June and 85.18% from August to December; satisfaction rate for 
roadside assistance was 98.55%; over-the-counter service satisfaction rate was 98.44%.

Competent authority

Ӫ Participate in meetings organized by the competent authority each 
month

Ӫ Cooperate with the competent authority's special and financial 
examinations

Ӫ Respond to requests for information and evaluation reports from the 
competent authority

Ӫ Frequent communication via written correspondence, e-mail, or 
telephone

Ӫ Participated in meetings of the committees of the Non-Life Insurance Association each month
Ӫ Responded with the own risk and solvency assessment report, evaluation results based on the 

Risk Management Best-Practice Principles for Insurance Enterprises, and implementation 
status of updates of IFRS 17

Ӫ Evaluated as one of the top 20% companies in the property insurance industry in terms of 
compliance with the principles of fair customer treatment

Suppliers
Review and management of supplier qualifications on an irregular 
basis and building a consensus with suppliers based on the Company's 
sustainability policy and procurement targets

Fubon Financial Holdings organized supplier CSR training, supplier CSR evaluation, and supplier 
CSR seminars

Insurance brokers and 
agencies

Frequent communication via visits, written correspondence, e-mail, 
telephone, or fax

Ӫ Business performance increased
Ӫ Meetings for individual cases organized based on requirements

Media / general public

Ӫ Publication of press releases on an irregular basis
Ӫ Communication via newspapers, magazines, radio, and television
Ӫ Communication via service locations, 0800 hotline, mail, e-mail, and 

fax

Ӫ Published 30 press releases
Ӫ Set up a bilingual CSR section on the official website
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Aspect Representative axis Statistical method

Level of impact of the 
corporate value chain on 
ESG

X axis The ESG Team provides ESG ratings for 
material topics.

Impact on stakeholders' 
evaluation and decision 
making

Y axis

The members of the ESG Team consider 
issues from the perspectives of external 
stakeholders and assess the impact on 
stakeholders' evaluation and decision 
making.

1.1.2  Material Issues Identification
In 2020, Fubon Insurance identified 20 material issues on three levels including "key topics", "secondary topics", and "other topics" in accordance with sustainable development trends in the 
international financial industry, issues of concerns to Fubon's stakeholders, Principles for Sustainable Insurance (PSI), and the Company's operation strategies. The position of each issue in the 
matrix represents the level of positive and negative impact caused by the Fubon Insurance and its value chains on the environment, society, and economy, and each issue is disclosed according to its 
level of importance.

Key topics Secondary topics Other topics

These issues are of high 
concern to stakeholders, 
are essential to business 
operation, and have 
significant impact on ESG

The importance is between 
key topics and other topics 
and are important for 
operations

Basic management 
issues in regular 
operations

Economic Performance

Corporate Sustainability Strategy

Sustainable Products and Services

Risk Management and Underwriting
Corporate Governance

Climate Change

Responsible Investment

Sustainable Supply 
Chain Management

Sustainable Sales and Promotion

Energy Resource Management

Talent Employment 
and Development

Employee Care and Workplace Safety

Human Rights Commitments 
and Workplace Tolerance

Local Community Support Multi-party Cooperation to Promote 
Actions Related to ESG Issues

Legal Compliance

Ethical Management

Digital Finance and Innovations

Treat Customers Fairly and Claims Management
Privacy and Information 
Security Management

High

HighLow

Im
pact on stakeholders' evaluation and 

decision m
aking

Level of impact of the corporate value chain on ESG

Key topics

Secondary topics

Other topics

Due to the increased level of attention from 
stakeholders in recent years, the level of attention 
for climate change issues has been adjusted.
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Material topics Reasons and significance of materiality Response measures

Impact boundary

Scope of impact

Level of involvement of Fubon Insurance

Directly Indirectly
Via business 
relationship

Economic 
Performance

The Company's business overview, revenue and expenditures, profitability, 
and business strategies and performance are the basic commitments of 
Fubon Insurance for investors and customers. If the Company does not 
perform well, it will affect the confidence of investors and customers and 
lead to losses in business.

Fubon Insurance upholds its professionalism 
in insurance and uses a diverse range of 
channels to optimize the business structure. 
We also carefully review financial investments 
to pursue business growth, gain insights 
on future development trends, and actively 
explore innovation and applications in 
insurance technology.

Ӫ  Investor (parent company) / 
evaluation institution

Ӵ  Employees
Ӫ  Policy holders
Ӵ  Competent authority
Ӵ  Suppliers
Ӵ  Insurance brokers and agencies
Ӵ  Media/general public

Ӫ

Corporate 
Sustainability 

Strategy

Green finance is an important government policy. The Company follows 
sustainable development trends in the international financial industry 
to create the Company's internal sustainable development culture and 
consensus. The Company also guided the finance and insurance market 
to encourage industries, investors, and consumers to pay attention to 
sustainability.

Fubon Insurance follows the parent 
company's sustainable development strategy 
and uses its ESG Team to use the influence of 
the finance industry and guide the sustainable 
transformation of companies.

Ӫ  Investor (parent company) / 
evaluation institution

Ӫ  Employees
Ӫ  Policy holders
Ӵ  Competent authority
Ӵ  Suppliers
Ӫ   Insurance brokers and agencies
Ӵ  Media/general public

Ӫ Ӫ

Treat Customers 
Fairly and Claims 

Management

The insurance industry is a licensed industry. Its service results are 
reflected in the profits and losses of the customers' assets. Fair and 
reasonable customer treatment and transparent and fast claim services 
are the only way to protect customer interests and they are also items 
closely monitored by the competent authority.

Fubon Insurance established regulations such 
as the Fair Customer Treatment Principles, 
Advertising and Media Procurement 
Guidelines, and Complaints Grievance 
Procedures and Claims System to protect the 
rights and interests of customers and resolve 
consumer disputes quickly.

Ӫ  Investor (parent company) / 
evaluation institution

Ӵ  Employees
Ӫ  Policy holders
Ӵ  Competent authority
Ӵ  Suppliers
Ӵ  Insurance brokers and agencies
Ӫ  Media/general public

Ӫ Ӫ

Ethical 
Management

The market, international norms, and stakeholders expect companies to 
demonstrate their compliance with integrity, governance, and responsible 
business practices. The occurrence of unethical conduct in a company may 
result in losses or penalties from competent authorities and affect the 
company's image, which may create a negative impact on the sustainable 
development of the company.

Fubon Insurance has established its 
"Corporate Governance Best Practice 
Principles" and "Ethical Corporate 
Management Best Practice Principles" 
to create a good corporate governance 
environment. The Company also operates in 
accordance with the relevant regulations and 
policies of Fubon Financial Holdings.

Ӫ  Investor (parent company) / 
evaluation institution

Ӵ  Employees
Ӫ  Policy holders
Ӫ  Competent authority
Ӵ  Suppliers
Ӫ  Insurance brokers and agencies
Ӵ  Media/general public

Ӫ

Legal 
Compliance

The financial industry is a licensed industry that is highly supervised by 
regulatory authorities. The Company must actively take responsive and 
appropriate measures according to the requirements and changes in laws 
and ordinances of the authorities to prevent penalties from the competent 
authority due to compliance risks or violations of laws from affecting the 
Company's image and business development.

Fubon Insurance established the "Compliance 
System and Management Policy", "Insurance 
Compliance and Management Regulations", 
and "Notification and Management 
Regulations for Material Discrepancies 
or Fraud", and appointed independent 
compliance officers in each department to 
ensure compliance with laws and regulations.

Ӫ  Investor (parent company) / 
evaluation institution

Ӫ  Employees
Ӫ  Policy holders
Ӫ  Competent authority
Ӵ  Suppliers
Ӫ  Insurance brokers and agencies
Ӵ  Media/general public

Ӫ
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Privacy and 
Information Security 

Management

Fubon Insurance consistently applies the highest standards in the 
processing of each customer's personal information. In the event of a 
personal data leak or information security incident, the Company must 
bear legal liabilities. Such incident may severely damage the Company's 
image and may interrupt business operations or cause reputation or 
financial losses.

Fubon Insurance established the "Personal 
Data Protection and Management Policy" and 
continuously obtained BS 10012: 2017 and 
Personal Data Protection System certification 
to create efficient and secure services.

Ӫ  Investor (parent company) / 
evaluation institution

Ӫ  Employees
Ӫ  Policy holders
Ӫ  Competent authority
Ӵ  Suppliers
Ӵ  Insurance brokers and agencies
Ӵ  Media/general public

Ӫ

Digital Finance and 
Innovations

In response to digital innovations, the Company has developed blockchain, 
big data, and artificial intelligence to integrate internal and external 
resources and create new business models through cross-industry 
cooperation and business creation. These business models pose challenges 
to existing businesses and affect the Company's business performance and 
profitability.

Fubon Insurance actively integrates resources 
and uses new technologies and innovative 
products and services that meet the needs of 
the society to grasp business opportunities in 
future trends.

Ӫ  Investor (parent company) / 
evaluation institution

Ӵ  Employees
Ӫ  Policy holders
Ӵ  Competent authority
Ӵ  Suppliers
Ӵ  Insurance brokers and agencies
Ӫ  Media/general public

Ӫ Ӫ

Sustainable Products 
and Services

The development of products and services that reduce risks and create 
positive effects on ESG issues will affect business performance and 
profitability.

Fubon Insurance actively develops sustainable 
and inclusive products and services and uses 
its core competencies to resolve social issues.

Ӫ  Investor (parent company) / 
evaluation institution

Ӵ  Employees
Ӫ  Policy holders
Ӵ  Competent authority
Ӵ  Suppliers
Ӫ  Insurance brokers and agencies
Ӫ  Media/general public

Ӫ Ӫ

Risk Management 
and Underwriting

Customers that do not have advanced ESG risk management mechanisms 
or those with high ESG risks may have a direct impact on the Company's 
business performance. The impact of climate change on the economy and 
businesses will also have significant effects on the Company's sustainable 
development.

Fubon Insurance has established a 
comprehensive risk management system and 
policies and supported the parent company 
Fubon Financial Holdings in becoming a TCFD 
supporter in 2019 to include ESG factors into 
sustainability risk assessment procedures.

Ӫ  Investor (parent company) / 
evaluation institution

Ӫ  Employees
Ӫ  Policy holders
Ӵ  Competent authority
Ӵ  Suppliers
Ӵ  Insurance brokers and agencies
Ӵ  Media/general public

Ӫ Ӫ

Corporate 
Governance

The financial industry is a licensed industry and the competent authorities 
pay close attention to the supervision of the corporate governance 
framework and operations including the composition and operations 
of the Board of Directors, shareholders' rights and interests, and their 
participation in decision making.

Fubon Insurance complies with the programs 
promoted by the competent authorities and 
the Corporate Governance Best Practice 
Principles established by the Company. 
It is committed to fulfilling its corporate 
responsibilities.

Ӫ  Investor (parent company) / 
evaluation institution

Ӵ  Employees
Ӵ  Policy holders
Ӵ  Competent authority
Ӵ  Suppliers
Ӵ  Insurance brokers and agencies
Ӵ  Media/general public

Ӫ

Material topics Reasons and significance of materiality Response measures

Impact boundary

Scope of impact

Level of involvement of Fubon Insurance

Directly Indirectly
Via business 
relationship
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Material topics Reasons and significance of materiality Response measures

Impact boundary

Scope of impact

Level of involvement of Fubon Insurance

Directly Indirectly
Via business 
relationship

Multi-party 
Cooperation to 

Promote Actions 
Related to ESG 

Issues

International norms and stakeholders expect companies make use of their 
financial influence. They must increase customers and corporate partners' 
commitment to ESG issues and work with the government, insurance 
supervision units, and other stakeholders to promote ESG-related issues.

Fubon Insurance actively engages government 
agencies, academic institutions, companies, 
and private organizations regarding ESG 
sustainability risks and is fully committed to 
improving the sustainability risk awareness of 
the society.

Ӫ  Investor (parent company) / 
evaluation institution

Ӵ  Employees
Ӫ  Policy holders
Ӫ  Competent authority
Ӵ  Suppliers
Ӫ  Insurance brokers and agencies
Ӫ  Media/general public

Ӫ

Climate Change

Investors and international institutions pay close attention to whether the 
Company has established a strategy to address climate change risks and 
proposed relevant response actions to reduce the impact of climate change 
on the Company's operations.

Fubon Insurance seeks to identify the risks 
brought forth by climate change as early as 
possible and actively respond to and develop 
related opportunities. In addition to exerting 
the green influence of the financial 
sector, it can also increase the resilience 
of the Company and ensure sustainable 
development.

Ӫ  Investor (parent company) / 
evaluation institution

Ӵ  Employees
Ӫ  Policy holders
Ӫ  Competent authority
Ӵ  Suppliers
Ӫ  Insurance brokers and agencies
Ӫ  Media/general public

Ӫ

Sustainable Supply 
Chain Management

The international community pays more attention to supplier management 
mechanisms and supplier human rights risks. Supplier management is 
critical for the Company's brand and operations.

Fubon Insurance complies with the "Supplier 
Corporate Social Responsibility Code of 
Conduct" of the parent company Fubon 
Financial Holdings and requests suppliers 
to sign the "Supplier Code of Conduct 
Compliance Statement".

Ӫ  Investor (parent company) / 
evaluation institution

Ӵ  Employees
Ӵ  Policy holders
Ӵ  Competent authority
Ӫ  Suppliers
Ӵ  Insurance brokers and agencies
Ӵ  Media/general public

Ӫ

Local Community 
Support

Stakeholders expect benchmark enterprises to wield their influence in 
a positive way. As a market leader, Fubon Insurance must act as a good 
corporate citizen and live up to the spirit of positive energy exemplified by 
its brand or else see its brand image suffer.

Fubon Insurance remains focused on the 
people. In addition to collaboration with 
charity organizations, we also use the four 
foundations of the Group as platforms for 
charity to invest in the philanthropic activities 
of different age groups.

Ӫ  Investor (parent company) / 
evaluation institution

Ӫ  Employees
Ӵ  Policy holders
Ӵ  Competent authority
Ӵ  Suppliers
Ӵ  Insurance brokers and agencies
Ӵ  Media/general public

Ӫ Ӫ Ӫ

Sustainable Sales 
and Promotion

Provide training on ESG issues for sales/promotion personnel and include 
important information in text on ESG-related issues for marketing 
strategies or activities.

Fubon Insurance includes digital innovation 
and sustainable development into its 
marketing strategy, and uses training to 
establish a culture of sustainability and create 
a sustainable development ecosystem.

Ӫ  Investor (parent company) / 
evaluation institution

Ӫ  Employees
Ӫ  Policy holders
Ӵ  Competent authority
Ӵ  Suppliers
Ӫ  Insurance brokers and agencies
Ӵ  Media/general public

Ӫ Ӫ
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Responsible 
Investment

Investors expect the Company to consider ESG issues in the decision-
making process for investments and establish responsible investment 
policies, management mechanisms and measures, and dedicated units.

The Company follows the "Responsible 
Investment Management Guidelines" of the 
parent company Fubon Financial Holdings 
and voluntarily complies with PRI principles 
to expressly require employees to consider 
ESG investment management mechanisms 
when regulating the use of funds.

Ӫ  Investor (parent company) / 
evaluation institution

Ӵ  Employees
Ӵ  Policy holders
Ӵ  Competent authority
Ӵ  Suppliers
Ӵ  Insurance brokers and agencies
Ӵ  Media/general public

Ӫ Ӫ

Energy Resource 
Management

The Paris Agreement signed at the end of 2015 established a framework 
for global greenhouse gas emissions and managing climate change. 
Companies must implement carbon management in business operations to 
achieve the common goal of slowing down global warming.

Fubon Insurance follows the Science Based 
Targets (SBT) that the parent company 
Fubon Financial Holdings had committed to 
introduce at the end of 2016 to implement 
carbon management in corporate operations. 
We also set targets for energy conservation 
and carbon emissions reduction such as 
reducing greenhouse gas emissions, reducing 
electricity consumption, and reducing water 
consumption.

Ӫ  Investor (parent company) / 
evaluation institution

Ӫ  Employees
Ӵ  Policy holders
Ӵ  Competent authority
Ӵ  Suppliers
Ӵ  Insurance brokers and agencies
Ӵ  Media/general public

Ӫ

Talent Employment 
and Development

Human capital is an important asset for companies' sustainable 
development. If the Company fails to respect human rights or the interests 
of workers, the failure will affect talent recruitment and retention and may 
even impact the Company's reputation and brand image, which will cause 
the Company to lose businesses.

The Company established the "Human Rights 
Policy" and complaint and communication 
mechanisms in accordance with relevant 
domestic labor laws and regulations and 
the values enshrined in the United Nations 
Universal Declaration of Human Rights, 
Global Compact, and conventions of the 
International Labour Organization to protect 
the rights and interests of employees.

Ӫ  Investor (parent company) / 
evaluation institution

Ӫ  Employees
Ӵ  Policy holders
Ӵ  Competent authority
Ӵ  Suppliers
Ӵ  Insurance brokers and agencies
Ӵ  Media/general public

Ӫ

Human Rights 
Commitments and 

Workplace Tolerance

Ӫ  Investor (parent company) / 
evaluation institution

Ӫ  Employees
Ӵ  Policy holders
Ӵ  Competent authority
Ӵ  Suppliers
Ӵ  Insurance brokers and agencies
Ӵ  Media/general public

Ӫ

Employee Care and 
Workplace Safety

Ӫ  Investor (parent company) / 
evaluation institution

Ӫ  Employees
Ӵ  Policy holders
Ӵ  Competent authority
Ӵ  Suppliers
Ӵ  Insurance brokers and agencies
Ӵ  Media/general public

Ӫ

Material topics Reasons and significance of materiality Response measures

Impact boundary

Scope of impact

Level of involvement of Fubon Insurance

Directly Indirectly
Via business 
relationship
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1.1.3  Economic performance

Fubon Insurance offers a wide range of insurance products including home safety, accident 
injury, engineering insurance, and various liability insurance policies to provide individuals and 
companies with comprehensive insurance coverage. The Company's main sources of revenue 
consist of underwriting profits and investment income. In 2020, the Company's premiums 
from insurance policies totaled NT$45.06 billion, which equaled a market share of 24.1%. The 
Company has dominated the market for 39 consecutive years. The Company continued the 
growth and outstanding performance through adequate underwriting, investment strategies, 
and risk management with NT$5.64 billion in net profit after tax and an EPS of NT$17.75. By 
using the Group's resources and a diverse range of channels, Fubon Insurance has optimized 
the business structure and balanced development to create a more solid foundation for the 
Company's development and the protection of customer interests.
Fubon Insurance has expanded in Taiwan and continues to enhance overseas services. We have 
expanded Fubon Property & Casualty Insurance in China, Fubon Insurance in Vietnam, Fubon 
Insurance Broker Corporation in Thailand and the Philippines, and Representative Offices in 
Beijing, Malaysia, and Indonesia.

Solid tax management 
is the foundation for the 
Company's economic 
performance. Fubon 
Insurance established 
a tax strategy based on 
the "Tax Management 
Regulations for Fubon 
Financial Holdings 
and Subsidiaries" and 
the "Tax Management 
Guidelines" to 
strengthen the 
Company's tax 
compliance and 
commitment for 
fulfilling corporate 
social responsibility. 
The implementation 
principles are as 
follows:

03

05

02

04

06

The  tax  st ra tegy  must  meet  loca l  tax 
regulations and disclosure requirements. The 
Company must file taxes within the prescribed 
deadl ine ,  pay  taxes ,  and  fu l f i l l  soc ia l 
responsibilities as a taxpayer. When analyzing 
tax laws, the Company must consider both the 
meaning of the text and the legislative intent.

The Company shall disclose financial information in the 
financial statements to ensure information transparency.

The Company's tax plans must be legal. The Company shall not 
engage in transactions for the sole purpose of tax avoidance and 
shall not transfer profits to uncooperative blacklisted and tax 
haven countries (low-tax countries) as defined by the Organisation 
for Economic Co-operation and Development and the European 
Commission. The Company shall also consider business 
operations, the Group's social responsibility and reputation in 
each country, risk management, and sustainable value.

The Company shall communicate with local tax authorities 
in an honest and professional manner and maintain good 
relations.

The Company shall consider the 
impact of all major decisions on 
taxes.

Improve professional tax 
competencies and continue 
talent development.

Related-party transactions 
must meet the transfer 
pricing regulations in 
national tax laws and 
principles for arm's length 
transactions.

01

07

The results of the Company's compliance, business operations, and sustainable development 
are as follows:

The Accounting Department of Fubon Insurance is the unit responsible for all taxes of the 
Company. The Department upholds an honest and professional attitude and communicates all 
tax risks and interpretation of tax laws with the local competent authority. It meets local tax 
regulations and disclosure requirements, files taxes within the prescribed deadline, pays taxes, 
responds to the questions of the competent authority for taxation, and provides information. 
In the event of a material tax risk item, it notifies the Accounting and Tax Division of Fubon 
Financial Holdings.

ɕ

  Financial Information in the past three years

Year 2018 2019 2020

Total assets (NTD thousand)    90,243,845 100,184,845    107,639,763

Total equity (NTD thousand)    30,215,694        36,330,483        40,177,066 

Net profit after tax (NTD thousand)     3,858,235         4,393,874        5,640,488

Earnings per share 12.14 13.82 17.75

Net worth per share 95.07 114.30 126.41

Return on assets (ROA) 4.27% 4.62% 5.44%

Return on equity (ROE) 12.56% 13.21% 14.74%

The Company complies with the "Tax Management Guidelines" of Fubon Financial Holdings 
and conducts regular self-assessment of compliance with tax laws. We also review the impact 
of new regulations on the Company's taxes and fill out the "Regular Tax Review Table".

The Company implements tax reviews and establishes tax management mechanisms to 
monitor potential tax risks.

The Company's tax personnel regularly attend tax courses held by the parent company to 
enhance their tax expertise and process taxes.

Business units of the Company discuss and evaluate the impact of new products or important 
transactions on taxes with the Company's tax units.

Fubon Financial 
Holdings tax strategy09 10



1.1.4  Sustainable Strategies and Vision

In response to the sustainable development risks, the opportunities and challenges they bring 
forth, and the issues of concern of all stakeholders, Fubon Insurance and Fubon Financial 
Holdings launched the "ESG Visioning Project" in 2015 and established the "ESG Task Force" 
under the management of the Corporate Governance and Sustainability Committee to jointly 
plan the blueprint for sustainable management. We focused on six major areas including 
sustainable governance, responsible finance, innovative services, employee care, environmental 
sustainability, and tender care and use our core competencies to continuously strengthen our 
action plans for supporting the Sustainable Development Goals (SDGs) of the United Nations 
and implementing the concept of sustainability in environmental protection, social development 
and economic growth. In addition to improving the Company's competitiveness and making use 
of its influence in the insurance industry, we also seek to lead the sustainable development of 
the financial industry with Fubon Financial Holdings.

Fubon Insurance established the project management unit "ESG Team" in 2019 to achieve more 
effective integration of core competencies and corporate social responsibility, and integrate 
sustainability issues into the corporate governance and business strategies. The Team 
proposes, discusses, follows up on projects and implements sustainable development tasks 
in internal operations such as green product planning, optimization of insurance underwriting 
and claims, and optimization of systems and procedures to improve all aspects of its ESG 
performance. Meanwhile, Fubon Insurance is committed to the tasks of the Responsible 
Finance Team and the Innovative Services Team, and intensifies the development of property 
insurance products for agriculture insurance, green insurance, customer services, and 
innovative financial services to increase the social significance and value of insurance products 
and services.

Sustainable 
Governance

Responsible 
Finance

Innovative 
Services

Employee 
Care

Environmental 
Sustainability

 Ӫ  Establishment of the ESG Team
 Ӫ  The Company voluntarily complies with the United Nations Principles for Sustainable Insurance (PSI) and publishes the PSI Report.

Ӫ  Establish ESG investment management mechanisms in accordance with Principles for Responsible Investment (PRI)
Ӫ  Actively promote agricultural insurance, green insurance, etc.
Ӫ  Strict management of underwriting risks and establishment of the Underwriting Committee

Ӫ  Implementation of nine major principles for treating customers fairly
Ӫ  Continue to obtain information security and personal information management certifications
Ӫ  Develop innovative insurance products and services to expand insurance coverage and accessibility

Ӫ  Set every Wednesday and the first Friday of every month as Family Day
Ӫ  Provide benefits that are superior to regulatory requirements

Ӫ   Promote microinsurance with public and private sectors
Ӫ   Employees' voluntary participation in charity projects

Ӫ   Promote e-policies and mandatory auto insurance certificatesӪ  Promote environmental pollution liability insurance to strengthen companies' environmental 
protection awarenessӪ  Adoption of ISO 14001, ISO 14064, and ISO 50001 certification to implement energy and resource 
management

Fubon Insurance action plans

Six major 
aspects

Tender Care
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The ESG Team is responsible for  the "Fubon ESG Visioning Project" within Fubon Insurance. It 
implements Fubon Financial Holdings' ESG strategic framework and develops core businesses 
for the sustainable development of Fubon Insurance. It responds to surveys conducted by 
DJSI, CDP, and MSCI ESG Rating to demonstrate the results of Fubon Insurance's sustainable 
development. It adopted the TCFD framework for internal operations to identify and rank key 
issues and risks, formulate strategies and implementation plans, and increase the social 
significance and functions of insurance products and services for the society.

Fubon Insurance adopted the United Nations Principles for Sustainable 
Insurance (PSI) in 2020 to identify, assess, manage, and monitor ESG 
risks and opportunities to improve corporate performance. The Company 
voluntarily complied with the Principles and published the "2019 Fubon 
Insurance PSI Report" on the CSR section of the official website. The 
Report describes Fubon Insurance's sustainable development strategy for 
corporate governance, products, and services, investments and results, 
and the risk mitigation and offsetting plans created through engaging the 
industry, customers, and partners.

Organizational Chart of the ESG Team

Principles for Sustainable Insurance

Pillars Description

Incorporate 
ESG into the 
Company's 
decision making 
and establish 
internal ESG 
capabilities

Sustainability strategies
The Company established the ESG Team to review the Company's key sustainable 
development businesses and plan the development blueprint.
Risk management
The Company regularly identifies ESG-related emerging risks, climate risks, and catastrophic 
risks, and performs stress tests for scenarios.
ESG capabilities building
The Company established ESG competency training programs for different positions and 
incorporated ESG awareness into customer services.

The Company 
incorporated 
ESG issues into 
underwriting, 
claims, and 
investment 
management.

Underwriting management
The Underwriting Committee monitors cases with high ESG-related risks. The level of 
authorization is specified in the Tiered Responsibility Table.
Claims management
The Company set up a diverse range of claims channels and developed thoughtful claims 
services such as instant claims settlement, immediate rescue services, and on-the-spot 
payments.
Investment management
The Company has established ESG investment management mechanisms based on the 
Principles for Responsible Investment (PRI).

The Company 
provides 
sustainable 
products and 
services and 
enhances 
customers' 
attention to ESG.

ESG products
The Company developed ESG-related products and agriculture insurance policies.
ESG services
The Company provides professional loss control services and uses a diverse range of low-
carbon measures to minimize the impact on the environment.
Exerting the influence of ESG
Fubon Insurance raises awareness of ESG issues among customers by holding corporate 
loss control seminars and events on the prevention of auto insurance losses and 
agriculture insurance.

Work with 
industries, 
government, 
academia, 
and research 
institutions for 
sustainability

Government agencies
Fubon Insurance develops agriculture insurance with the Council of Agriculture and 
supports the development of Taiwan's green energy industry in line with national energy 
policies.
Academic and research institutions
The Company continues to sign contracts or enter technical cooperation with academic 
institutions, research centers, and universities to improve the professional skills of loss 
control engineers and develop multiple quantitative assessment systems.
Industry associations
Fubon Insurance looks into potential ESG-related risks across industries.

CSR section

2019 PSI Report

Convener

Vice Convener

Task Force Secretary

Members

President

Executive Vice President

Planning Dept

The ESG Team reports the 

results and plans of sustainable 

development projects to the 

Convener and Vice Convener 

twice each year. The Secretary of 

the Team reports the results to 

the Board of Directors of Fubon 

Insurance.

Personal Insurance 
Product Dept

Casualty Insurance 
Product Dept

Customer Service & Claim 
Management Dept

Legal Compliance Dept

Engineering & Marine 
Insurance Product Dep

Automobile Insurance 
Product Dept

Risk Management Dept

Digital Service Dept

Actuary Dept

Loss Control & Labor 
Safety Dept

Fire Insurance 
Product Dept

E-commerce Dept

Investment Dept

Human Resources Dept
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Deepen Governance Capabilities to 
Ensure Stable Operation

1.2.1 Ethical Management

1.2.2  Sustainable Governance

1.2

Fubon Insurance was established on April 19, 1961 as the first private property insurance 
company in Taiwan. It upholds the four core values of integrity, sincerity, professionalism, and 
innovation, and adopted the company motto of "customers first". The Company has created 
a corporate culture of ethical management and healthy development based on the business 
ideals of integrity, transparency, and responsibility based on a business model of integrity, 
transparency, and accountability to create positive business models and risk management 
mechanisms, and create a business environment for sustainable development. The Company 
complies with the "Fubon Financial Holdings Co., Ltd. Ethical Corporate Management 
Best Practice Principles" and "Fubon Financial Holdings Co., Ltd. Procedures for Ethical 
Management and Guidelines for Conduct" and encourages insiders to report unethical or 
inappropriate conduct.

According to the aforementioned regulations, the Company is prohibited from engaging in unfair 
competition and shall engage in business activities in accordance with applicable competition 
laws and regulations. It may not fix prices, make rigged bids, establish output restrictions or 
quotas, or share or divide markets by allocating customers, suppliers, territories, or lines of 
commerce.

In addition, the Directors, managerial officers, and employees of the Company shall fulfill 
their duties as a prudent manager to ensure that the Company prevents unethical conduct. 
They shall continuously review implementation results and continue to make improvements to 
ensure thorough implementation of the ethical corporate management policy. The Company 
established regulations to prohibit the offering and acceptance of bribes, provision of illegal 
political donations, inappropriate charity donations or sponsorship, and other unethical 
conduct. The sales personnel's training completion rate in 2020 was 100%* and the completion 
rate of members of the Board of Directors was nearly 90%. With regard to the issues that have 
become more critical in the property insurance industry such as anti-money laundering and 
countering the financing of terrorism and proliferation of weapons of mass destruction, the 
training completion rate was 100% for the employees and members of the Board of Directors. 
In addition to training organized by Fubon Insurance, all employees and members of the Board 
of Directors also complete the ethical management organized by Fubon Financial Holdings 
once every three years.
* Excluding employees on extended leave without pay.

The Company established a whistleblowing system based on the "Fubon Insurance Co., 
Ltd. Whistleblowing Policy" to implement the Ethical Corporate Management Best Practice 
Principles. The Policy ensures the effectiveness of the whistleblowing system and whistleblower 
protection mechanisms. If any person discovers that the Company's representative or employee 
has committed a crime or fraud, or has violated regulations, he/she may submit certification 

A sound corporate governance system must facilitate the cooperation between the Board 
of Directors and management in the administration and operations of the Company while 
accounting for the interests of the stakeholders. It must also include effective monitoring 
mechanisms to encourage the Company to make good use of resources for increasing 
efficiency and competitiveness for the social welfare of all citizens. Fubon Insurance complies 
with the programs promoted by the competent authorities and the Corporate Governance 
Best Practice Principles established by the Company. It is committed to fulfilling its corporate 
responsibilities.

Fubon Insurance is owned by a single corporate shareholderˌ Fubon Financial Holdings 
and all Directors are appointed by Fubon Financial Holdings. The Company's President shall 
implement all strategies determined by the Board of Directors and oversee all businesses of 
the Company. The Board of Directors shall bear the ultimate responsibility for ensuring the 
establishment and maintenance of appropriate and effective internal control systems. Fubon 
Insurance elected nine members of the 8th Board of Directors on June 12, 2020, including four 
Independent Directors with a term of three years. To maintain the independence of the Board of 
Directors, the number of Independent Directors exceeds one third of the number of Directors, 
and Independent Directors may not serve for more than nine consecutive years. The Company 
currently has two female Directors.

Composition of the Board of Directors

Fubon Financial 
Holding Co., Ltd. Ethical 
Corporate Management 
Best Practice Principles

Corporate Governance 
Best Practice 
Principles

documents and file a report to the Legal & Compliance Department which is the Company's 
designated unit for processing reports. After the unit receives the report, it shall implement 
investigations and submit the results in accordance with regulations.

Fubon Financial 
Holdings Co., Ltd. 
Ethical Management and 
Business Confidentiality 
Guidelines

The duties of the Board of Directors include

Review and approval of 
important bylaws

Formulation of proposals for 
earnings distribution

Formulation of  
investment plans

Making decisions on business 
policies and plans

Formulation of proposals for 
capital increase or decrease

Appointment or dismissal of the 
Company's personnel ranked 

managers and above (including 
the Chief Auditor)

Other matters to be resolved in 
the board meeting in accordance 

with laws and authorization of 
the shareholders' meeting

Review of the budget 
and final accounts

Review of material  
asset transactions
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The Board of Directors of Fubon Insurance convenes at least one meeting every quarter. The Chief 
Auditor and the Chief Compliance Officer of the Head Office reports the audit and compliance reporting 
status to the Board of Directors and the Audit Committee every six months. In the event of a material 
breach of regulations or lowered rating, the unit responsible shall prepare an improvement report for 
the Chief Compliance Officer of the Head Office, notify the responsible unit of Fubon Financial Holdings, 
and report results to the next meeting of the Board of Directors.

According the "Rules of Procedure for Board of Directors Meetings" of Fubon Insurance, if a Director has 
a conflict of interest in the agenda item (including cases where the spouse or a blood relative within the 
second degree of kinship of a Director, or a Director's controlling or affiliated company has a conflict of 
interest with an agenda item), the Director must explain in the board meeting. When such a relationship 
is likely to prejudice the interests of the Company, the Director shall not participate in the discussion 
and voting, and shall recuse himself/herself therefrom. In addition, the member shall not exercise the 
voting right for and on behalf of another Director.

To strengthen the operations of the organization, Fubon Insurance voluntarily set up the "Audit 
Committee" as a functional committee under the jurisdiction of the Board of Directors on June 12, 2020 
to replace the functions of supervisors. The members of the Committee consist of all Independent 
Directors of the Company. The discussions by the Independent Directors and their continuous 
supervision help the Company implement corporate social responsibility and sustainability.

The Company has long established the "Risk Management Committee" to maximize the review 
and supervision functions. The Committee formulates risk management policies, frameworks, 
and organizational functions, executes risk management policies of the Board of Directors, and 
regularly reviews the development, establishment, and implementation of the Company's overall 
risk management mechanisms. It reports the implementation of risk management and necessary 
improvement recommendations to the Board of Directors.

Operations of the Board of Directors

Members of the 
8th Board of 

Directors

Independent 
Director

Gender Tenure Core Diversification Item

Female Male  3 3-6  6 Law Accounting Business Finance Business 
management Marketing Technology Environmental

Po-Yao Chen Ӫ Ӫ Ӫ Ӫ Ӫ Ӫ
Tzu-Ming Chuang Ӫ Ӫ Ӫ Ӫ Ӫ Ӫ
Tsan-Ming Shih Ӫ Ӫ Ӫ Ӫ Ӫ Ӫ
Yao-Hui Cheng Ӫ Ӫ Ӫ Ӫ Ӫ Ӫ Ӫ
Chien-Ming Lo Ӫ Ӫ Ӫ Ӫ Ӫ Ӫ Ӫ

Wei-Ning Chiang Ӫ Ӫ Ӫ Ӫ Ӫ
Chi-Ling Wang Ӫ Ӫ Ӫ Ӫ Ӫ

Chih-Li Sun Ӫ Ӫ Ӫ Ӫ Ӫ Ӫ Ӫ Ӫ
Chun-Li Hu Ӫ Ӫ Ӫ Ӫ Ӫ Ӫ Ӫ

ɕ

  Audit Committee

ɕ

  Risk Management Committee

Committee Organization Rules Members Primary Functions

Audit 
Committee

All Independent Directors 
of the Company with at 
least 3 members.

Convener:
Wei-Ning Chiang, 
Independent Director
Committee Members:
Chi-Ling Wang, Independent 
Director
Chih-Li Sun, Independent 
Director
Chun-Li Hu, Independent 
Director

(1) Fair presentation of the financial 
reports of the Company

(2) Evaluation of the hiring or dismissal of 
an attesting CPA and its independence 
and performance

(3) Effective implementation of the internal 
control system of the Company

(4) Adequacy of the Company's legal 
compliance procedures and plans

(5)Management of the existing or potential 
risks of the Company

Risk 
Management 
Committee

The role of the convener 
is filled by an Independent 
Director and the members 
are appointed based on the 
approval of the Board of 
Directors.
The members of the 
Committee include at least 
one Independent Director, 
the President, Chief Risk 
Officer (or head of the 
risk management unit), 
and several committee 
members.

Convener:
Chi-Ling Wang, Independent 
Director
Deputy Convener:
President Chien-Ming Lo
Committee 
Committee Members:
Shun-Chih Yen, Executive 
Vice President
Cheng-Pin Lin, Executive Vice 
President
Wei-Ko Chen, Executive Vice 
President
Wen-Jung Chen, Senior Vice 
President
Yung-Chih Chen, Vice 
President
Chan-Huang Chen, Vice 
President
Chien-Te Wu, Vice President
Cheng-Chiu Chen, Vice 
President
Yung-Yao Li, Assistant Vice 
President

Review the overall risk strategies and risk 
tolerance of the Company, evaluate and 
supervise the Company's risk-bearing 
capacity, current status of risks already 
incurred, and risk response strategies.
The risks include
(1) insurance risks, 
(2) credit risks, 
(3) market risks (including liquidity risks),
(4) operational risks
(5) asset liability matching risks.
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Performance Evaluation of the Board of Directors Continuing Education of Directors

Fubon Insurance implements a performance evaluation at the end of each year and reports 
results to the Board of Directors in accordance with the "Fubon Insurance Corporate Governance 
Best Practice Principles" and the "Fubon Financial Holdings and Subsidiaries Management 
Policy for the Assignment or Recommendation of Directors and Supervisors to Investee 
Companies" to establish feedback mechanisms for Directors and improve the operations of the 
Board of Directors. The evaluation results are divided "excellent", "good", "acceptable", and 
"improvements required". According to the results of the 2020 evaluations, the average evaluation 
score of the Board of Directors and functional committees was "excellent".

In response to the continuous changes in domestic and foreign corporate governance and 
corporate social responsibility standards, Directors of Fubon Insurance attend the "in-office 
courses" organized by Fubon Financial Holdings for the Directors and Supervisors of Fubon 
Financial Holdings and its subsidiaries each year. The continuing education courses are taught by 
experts and scholars from related fields and the courses in 2020 were as follows:

The Company also provides information on a diverse range of courses or seminars organized by 
external institutions such as courses on ESG, compliance, information in financial statements, 
risk management, and innovative technologies to encourage Directors to continue to learn. The 
members of the 8th Board of Directors attended at least 6 hours of courses in 2020.

Date Course title Lecturer

2020-09-04
Forward-Looking Cyber Governance for Financial 
Institutions: Business Challenges and Effective 
Investment Strategies

Professor Shiuh-Pyng Shieh, 
Chair Professor of National Yang 
Ming Chiao Tung University and 
Vice President of Hacker College

2020-11-20 Business Management and Public Opinion and 
Media Crisis Management Strategies

Chia-Chang Yu, Senior 
Consultant, Chien Yeh Law 
Offices

Assess Target Evaluation Item

Performance Evaluation 
of the Board of Directors 

(peer evaluation)

1.Knowledge of agenda items prior to the board meeting and participation 
in discussions in the meeting 

2.Interactions with other Directors and the management team
3.Operations of the Board of Directors and functional committees
4.Other Directors' legal compliance and actual implementation status
5.Other Directors' understanding of the functions and roles of the Board of 

Directors
6.Whether other Directors have fulfilled the duties and functions of the 

Board of Directors 
7.Whether other Directors actively improve corporate governance 
8.Other Directors' understanding of the Company, its management team, 

and its industry
9.Other items specified by the competent authority or the Board of 

Directors

Performance Evaluation 
of the Board of Directors 

(self-evaluation)

1.Attendance in board meetings (excluding attendance by proxy)
2.Knowledge of agenda items prior to the meeting and participation in 

discussions in the meeting
3.Interactions with the management team
4.Legal compliance and actual implementation status
5.Improvement of corporate governance
6..Continuing education in corporate governance courses
7.Understanding of the Company, its management team, and its industry
8.Other items specified by the competent authority or the Board of 

Directors

Performance 
evaluation of functional 

committees

1.Degree of participation in the Company's operations
2.Recognition of duties of the committee
3.Improvement of the decision-making quality of the committee
4.Composition and appointment of members of the committee
5.Internal control (applicable to the Audit Committee)
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The Company established the Legal Compliance Department under the management of the President in accordance with the "Regulations Governing Implementation of Internal Control and Auditing 
System of Insurance Enterprises" to take charge of the planning, management, and execution of the compliance system.

Compliance is the second line of defense in the internal control system. The Company established internal consultation and communication channels to actively provide information on changes 
in regulations, awareness campaigns, and training programs, and provide consultation channels for legal issues. The aim is to ensure that all departments comply with regulations in business 
operations and use the compliance system to establish a top-down compliance awareness in the Company. When a unit is inspected by the competent authority or ordered to provide opinions, or 
receives a penalty notice, the compliance unit shall help the unit clarify and analyze the cause of the discrepancy or malpractice and potential impact. They shall discuss improvement plans with 
related departments and communicate the improvement plans to the competent authority through the audit unit.

The Company established the "Compliance System and Management Policy", "Insurance Compliance and Management Regulations", and "Notification and Management Regulations for Material 
Discrepancies or Fraud", and appointed independent compliance officers in each department. The Compliance Officer shall implement the compliance plan established by the Legal & Compliance 
Department each year. The Compliance Officer shall also encourage employees of all departments to implement the following operations to ensure compliance with laws and regulations:

In the event of a material breach of regulations or a single violation that results in a penalty of more than NT$1 million from the competent authority, the responsible unit shall notify related units 
in accordance with the Company's "Operational Risk Reporting and Management Guidelines" and "Material Legal Compliance Discrepancy or Malpractice Reporting and Management Regulations". 
It shall also prepare the "Material Legal Compliance Discrepancy or Malpractice and Improvement Report" and submit it to the next meeting of the Board of Directors. The Company did not commit 
material breaches of regulations or a single violation that resulted in a penalty of more than NT$1 million from the competent authority in 2020.

Evaluation plan

Procedures for tracking violations of laws

Management of laws and regulations

The Legal Compliance Department activates internal evaluation procedures at regular intervals every six months and follow up on 
improvement for defects whenever necessary to ensure that the actions of all units meet current laws and regulations, and reduce the 
legal risks derived from the Company's violations of laws.

In the event that a unit discovers a violation of laws or penalty in the regular internal evaluation, the Legal Compliance Department 
shall follow up on the violations and confirm the improvement status.

In the event of an amendment of insurance-related regulations, the Legal Compliance Department shall activate update procedures for 
laws and regulations. In the event of an amendment of laws related to the regulations for business operations of a unit, the regulations 
shall be updated accordingly.

The Compliance Officer of each department shall provide the employees in their department with compliance training and increase 
employees' awareness in business operations. The compliance operations required for the aforementioned departments have been 
included in the compliance evaluation items. The evaluation results are divided into seven grades. The Legal Compliance Department 
shall compile the operations of all departments at the end of each year and submit the results to the President for approval.

01

02

03

04

1.2.3 Legal Compliance

15 16



Practice Sustainable Management to 
Promote Responsible Financ

2.1.1 Risk Management and Underwriting Management

Risk Management

2.1

Fubon Insurance's risk management objective is to establish a good risk management culture and 
improve corporate governance by establishing risk management mechanisms and related regulations. 
The Company implements comprehensive risk management through risk identification, measurement, 
response, monitoring, and reporting, and establishes relevant risk indicators, risk monitoring points, 
and early-warning mechanisms in accordance with the "Risk Management Best-Practice Principles for 
Insurance Enterprises" to actively monitor and manage critical risks. The Company regularly reports 
to the Risk Management Committee and the Board of Directors to ensure that the Company's business 
objectives are met and that the Company is able to maximize shareholder value and fulfill its social 
responsibilities while ensuring adequate solvency.

The Board of Directors bears the ultimately responsibility for the risk management of the Company, 
and it has established the Risk Management Committee under its direct management, appointed a 
Chief Risk Officer, and set up an independent Risk Management Department and various business 
units to effectively integrate risk management and make full use of the audit and supervision functions 
for risk management. The Company has created a risk management culture through the three lines of 
defense.

To strengthen risk awareness and the concept of risk ownership, all business, operation, 
and management units must strictly manage risks on the first line. Unit supervisors of 
each unit assign risk management personnel to implement risk control procedures and 
early-warning mechanisms in accordance with the general rules for all risk events.

The independent risk Management Department and Legal & Compliance Department are 
responsible for planning risk management and compliance mechanisms and continuously 
monitoring and reports.

The independent audit unit is responsible for auditing the compliance of all regulations 
and mechanisms and implementation status of all units. The audit includes two regular 
audits each year as well as at least two audits planned by Fubon Financial Holdings. Risk 
management operations are included as the key audit items to ensure the units' strict 
compliance with risk management regulations.

First line of defense

Second line of defense

Third line of defense
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In addition to the independent audit in the third line of defense, the internal audit units of 
Fubon Insurance conducts at least one general audit on finance, business, information, and 
other management units in accordance with the Regulations Governing Implementation of 
Internal Control and Auditing System of Insurance Enterprises" at least once each year. The 
Company conducts at least one special audit on business operations each year to strengthen 
the implementation and effectiveness of risk management, internal control, and information 
security governance. It also audits business operations that require enhanced inspections 
based on actual business conditions.

In addition, the Company conducts stress tests in accordance with the regulations of the 
competent authority each year to strengthen Fubon Insurance's risk stress resistance. The 
Company evaluates its financial position and key risk factors under different sensitivity settings 
and stress test scenarios. They factors include interest rate, stocks, exchange rate, natural 
disasters, fires, nuclear power, and major traffic accident. The test results show that the 
Company's risk-based capital (RBC) under different scenarios can meet at least 300% of the 

Business units Risk management unit Audit unit
Implementation of risk 

management procedures
Implementation of internal 

controls

Risk management 
and monitoring

Independent 
implementation of 

audit and inspection 
operations

First line of defense Second line of defense Third line of defense

Organizational Structure of the Risk Management Committee

Risk Management Committee

Board of Directors

Asset-Liability 
Risk Group

Asset-Liability Risk 

Commodity Pricing Risk Operational Risk Events

Information Security

Personal Data Protection

Email Filtering

Pre-Transaction 
Credit Risk

Equity RiskCapital Adequacy Risk

Underwriting Risk

Catastrophe Risk

Reinsurance Risk

Claim Risk

Reserve Risk

Operational Risk Index 
Monitoring Credit Rating Limit 

Management

Post-Transaction 
Credit Risk

Interest Rate Risk

Foreign Exchange Risk

Funding Liquidity Risk

Market Liquidity Risk

Insurance Risk 
Group

Operational Risk 
Group

Credit Risk 
Group

Market Risk 
Group

Convenor: 
Independent Directors

Vice Convenor: President

Board of Directors

Senior management

R
isk m

anagem
ent inform

ation

control standards. The Company also implements own risk and solvency assessments and 
reports results to the Board of Directors each year in accordance with the "Insurance Industry 
Own Risk and Solvency Assessment Operating Regulations" and the Company's "Own Risk and 
Solvency Assessment Policy".

The Company conducts emerging risk assessments on emerging risks that may damage the 
interests of the Company in the next few years in accordance with Fubon Financial Holdings 
"Emerging Risk Management Guidelines" and the risks announced by the World Economic 
Forum. The two major risks identified by Fubon Insurance in 2020 were spread of infectious 
diseases and natural disasters. 

Executive Secretary / 
Chief Risk Officer
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Underwriting Management

Fubon Insurance established the "Underwriting Risk Management Regulations" in 
accordance with the "Insurance Risk Management Guidelines" to implement corporate 
insurance underwriting risk management, effectively manage underwriting risks, implement 
risk selection, risk dispersion, and risk control. The Company aims to create reasonable 
underwriting profits and implement risk management.

The product departments regularly amend the Underwriting Operation Regulations based 
on business development or statistics of losses, reinsurance contracts, and their retained 
capacity. The Regulations include the Underwriting Guidelines for different products, Tiered 
Responsibility and Authorization Table, Single Hazard Special Net Retention Management 
Regulations, and the Anti-Money Laundering and Counter Terrorism Financing Operation 
Guidelines.

The insurance amounts of insurance products are adjusted based on the business risk level, 
underwriting item, and underwriting scope. The level of authorization is determined based 
on the different limits for different types of insurance policies and specified in the Tiered 
Responsibility Table. Where the special net retention for a single hazard exceeds the limit for 
the highest-ranking supervisor, it shall be decided by the Underwriting Committee responsible 
for monitoring the risk.

Underwriters must conduct risk assessments based on the insurance application form, 
insurance inquiry table, or survey report produced by the loss control unit for underwriting. 
They must also clarify and establish suitable insurance terms based on the Underwriting 
Guidelines. When different types of insurance policies are reviewed in the underwriting process, 
the Company may consider the reinsurance contracts for the year and retained capacity, and 
use facultative reinsurance to disperse risks.

Fubon Insurance incorporated risk identification and assessment for ESG (environmental 
protection, social responsibility, and governance) issues into the underwriting process to 
promote the sustainable development of the economy and society:

The Company uses continuous communication to increase the awareness of ESG risks of the 
proposer and insured and provides the insured with reasonable protection for property and 
liability risks to ensure comprehensive coverage in the event of losses, reduce the impact of 
ESG risks, and create social and economic stability.

ɕ

  Risk planning

ɕ

  Emerging risk assessment procedures

Spread of infectious 
diseases

Natural disasters

Scenario Scenario

Response Measures Response Measures

The COVID-19 pandemic has caused economic 
decline and panic in the market, which resulted in 
significant decline and severe fluctuations in the 
stock, bond, foreign exchange, energy, and metal 
markets.

The Company simulates the 
occurrence of extreme cold that 
results in losses of agricultural 
produce and fishery across Taiwan.

Equities: Strengthen the tracking of loss rates and early-
warning indicators with more significant fluctuations. 
Monitor the market for signs of stabilization and prudently 
increase investments in stocks with high yields and stocks 
that have declined significantly in prices but retain long-
term value for investments.
Debt instruments: The Company focuses on medium 
to long-term ownership of debt investments. We accept 
short-term price fluctuations and will continue to hold such 
instruments. The Company plans to continue to execute 
authorized transactions after the epidemic subsides. We 
shall also consider adding investment-grade bonds with 
risks associated with the United States to increase interest 
income.

Equities: The Company carefully selects 
reinsurers and monitors the distribution 
ratio based on the credit ratings to prevent 
over-concentration of risks.
Regular monitoring: The Company 
regularly reviews the changes in the credit 
ratings of reinsurers and monitors their 
credit ratings.

Determine whether 
the risk is related to 
business operations 
based on the risks 
announced by the World 
Economic Forum (WEF)

Confirm the 
assumptions, estimate 
the financial impact 
on the Company, and 
propose risk response 
and mitigation 
measures.

Formulate 
assumptions based 
on the 5 risks with the 
highest impact

Evaluate the risk matrix 
impact = occurrence 
rate P x impact S (the 
minimum is 1 and the 
maximum is 5)

Determine whether 
the risk is related to 
business operations

Scenario 
and assumption

Evaluate the impact 
of the risk

Select the top two 
emerging risks with 
the most significant 
impact on the 
Company
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Fubon Insurance established rigorous insurance underwriting systems and procedures in 
accordance with the "Regulations Governing Business Solicitation, Policy Underwriting and 
Claim Adjusting of Insurance Enterprises" and the "Regulations Governing Financial Services 
Enterprises to Ensure Financial Products or Services being Suitable to Financial Consumers". 
Underwriters adopt consistent underwriting standards to review and effectively complete the 
underwriting procedures to ensure the Company's security and profitability in operations.

Fubon Insurance established a smart underwriting system for personal insurance policies 
and continues to optimize underwriting review and statement management functions 
for underwriters of personal insurance policies. By upgrading the system, the Company 
continuously improves the underwriting quality to reduce the demand for manpower. The 
Company processed 2,474,869 insurance policies in 2020 including 446,973 cases through 
manual underwriting. The automation rate was 81.9%.

Fubon Insurance has implemented a three-layer defense mechanism for information security 
management in order to strengthen information security management and strengthen the 
promotion and awareness of information security among its employees:
First layer of defense: Each unit is responsible for implementing relevant controls to deal with 
information security risks in their operations

Second layer of defense: Executed by the Information Security Management Division under the 
Information and Technology Application Function. It is mainly responsible for confirming the 
implementation of information security related policies and responding to related information 
security risks

Third layer of defense: The Audit Office conducts independent reviews to ensure the effective 
implementation of information security related policies.

Fubon Insurance attaches great importance to the protection of customers' personal data, and is 
responsible for the protective management of customers' personal data. In order to strengthen 
the Company's personal data protection management, the "Personal Data Protection Supervisory 
Committee" was established in 2013 to supervise the Company's important personal data 
protection management matters. The general convener and members of the committee are 
appointed by the president. Each section, the information, customer service management and 
legal compliance units have appointed representatives to serve as members, and the Personal 
Data Protection Supervisory Committee is convened quarterly.

Fubon Insurance's underwriting procedures includes different underwriting regulations for 
and different risk assessments for different groups. The underwriter must process cases 
in accordance with the following principles and evaluate the insurance requirements of the 
insured and the suitableness of the products.

ɕ

  Customer protection

Understand whether the insured has an insurable interest in the subject matter insured.

Evaluate whether the policy conditions are commensurate with related risks and scale.

Understand whether the policy contains related insurance agreements to understand the 
insurance requirements.

Include the identity category or current state of operations of the insured into the 
underwriting review. For instance, if the insured of an environmental pollution 
liability insurance policy is a target included by the competent authority for enhanced 
management, the insured may only purchase the insurance after the control is lifted.

2.1.2  Privacy and Information Security Management

(Figure) Three-layer defense framework for information security management

(Figure) Members of the Personal Data Protection Supervisory Committee

Shared Resources IT Infrastructure & 
Application

Commercial 
Insurance Risk Management Customer Service Sales & Marketing Personal Insurance Legal & Compliance

Personal Data Protection Supervisory Committee

Third Layer of Defense

Second Layer of Defense

First Layer of Defense

Board of Directors

Chairman

All units of the Company

President Audit Department

IT Infrastructure & 
Application

Information Security 
Management Division

Information Security 
Management Framework
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In order to strengthen the Company's protection and management of personal data, reduce 
operational risks, and protect the rights of personal data subjects, the "Personal Data Protection 
Management Policy" was formulated for company employees and personnel dispatched to Fubon 
Insurance by manpower dispatch agencies. The policy is regularly reviewed by the Personal Data 
Protection Supervisory Committee and then submitted to the Board of Directors for approval. The 
management objectives are as follows:

The operation structure of the personal data protection management system is based on "Plan 
(P)-Do (D)-Check (C)-Action (A)". It implements information security and personal data protection 
laws in daily management and operations. At the beginning of each year, a personal information 
maintenance plan is formulated, and related work items are carried out in accordance with the 
planned schedule to ensure the normal operation and effectiveness of the mechanism. The work 
items include personal data inventory and BIF map inventory, personal data infringement accident 
drills, internal control self-checking, Internal audits, regular inspections, personal information 
operation trustee inspections, personal information coverage, personal information impact analysis, 
and Personal Information Management System international standard verification and other related 
operations, and regularly check the expectations of personal information management goals every 
year to achieve effective management indicators The results of the 2020 measurement are all in 
line with the expected index values, and there are no non-conformities.

Fubon Insurance introduced the Personal Information Management System (PIMS) in 2012, and in 
order to ensure the effectiveness of the operation of the Personal Information Management System, 
since 2013, the third-party impartial organization, SGS Taiwan Inspection Technology Co., Ltd., was 
appointed to handle on-site inspections and became the first domestic financial industry company 
to pass dual personal information certification, which shows that the Company attaches great 
importance to the persistence and commitment of customer personal information security.

In response to the EU's Personal Data Protection Law, the applicability assessment of GDPR 
and the strengthening of PIMS related maintenance operations were completed in 2018, and 
BS10012 was passed in December of the same year: New standards certification for 2017, and the 
certification review is continued every year to ensure the validity of the certificate. The annual review 
has been passed in December 2020, and the verification scope has been gradually expanded from 
the head office to the branches.

Treating every customer fairly and reasonably is the most basic commitment the financial 
services industry makes to its customers, and "Treat Customers Fairly" is also part of Fubon 
Insurance's corporate culture. Fubon Insurance follows the "Treat Customers Fairly Principles 
for the Financial Services Industry" promulgated by the Financial Supervisory Commission. 
In 2016, the Company formulated the  "Treat Customers Fairly Principles Policy" and it was 
approved by the Board of Directors. The "Compliance Matters Related to the Fubon Treat 
Customers Fairly Principles" and "Treat Customers Fairly Principles Promotion Group 
Plan" were also formulated. The "Treat Customers Fairly Principles Promotion Group" was 
established and regular meetings are held. The chairman of the group is the director who 
holds the position of president, and the top executives of each section are responsible for 
the operations under their jurisdiction. The Group is responsible for the regular review of 
the effectiveness of the promotion and implementation of Treat Customers Fairly in various 
departments, and ensuring that the corporate culture of Treat Customers Fairly is implemented 
in all parts of the business from top to bottom.

2.1.3  Treat Customers Fairly and Claims Management

Comply with Taiwans personal data protection laws and regulations, 
the orders of the competent authority, and customer contracts or other 
requirements.

The process of collecting, processing, and using personal data will be 
conducted in an honest and credible manner, shall not exceed the scope 
necessary for a specific purpose, and should be reasonably related to the 
purpose of the collection.

Ensure the level of implementation of internal and external regulations, 
and define acceptable risk levels and corresponding measures for personal 
data protection.

Maintain the personal rights of the personal data subjects and provide legal 
autonomy for their personal data.

Provide appropriate security measures for personal data files to ensure 
that the Company can do its duty of care for good management.

Ensure that the third party fulfills the responsibility of protecting the 
personal data when the management of personal data is entrusted to a 
third party.
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In terms of specific results, since the competent authority implemented the financial service 
industry Treat Customers Fairly evaluation mechanism in 2019, Fubon Insurance has been 
rated as a Treat Customers Fairly company for two consecutive years (2019 and 2020). The 
promotion and implementation of Treat Customers Fairly are highly affirmed by the competent 
authority. In the future, we will gradually review the specific actions of improving Treat 
Customers Fairly, and set the goal of 0 appeals for ourselves.

Fubon Insurance provides diversified and open complaint channels on its website (www.fubon.
com). A customer service mailbox is available to handle customer comments and complaints. 
A toll-free customer service hotline (0800-009-888) is also available 24 hours a day. When 
a customer's question is received via the customer service mailbox, a customer complaint 
representative will promptly inform the responsible department(s) and proceed to reply 
by telephone or through the online platform. Meanwhile, financial dispute representatives 
will record the resolution process in detail in the automated complaint information system. 
In addition, the Fubon Insurance Guidelines on Handling Customer Complaints has been 
implemented to ensure cases are handled and monitored in a timely manner in order to 
improve handling efficiency and protect the rights of complainants.

Fubon Insurance adheres to the concept of "empathy" to serve customers, continuously 
optimize the claims settlement process, and provide innovative claims settlement services. 
In order to ensure the quality of service, the Fubon Insurance customer service unit and each 
service branch conduct the "Individual Insurance Claims Satisfaction Survey" and "Case 
Service Satisfaction Survey" every month to listen to the voices of customers and understand 
their feedback on the claims service. They also handle the "Road Rescue Service Satisfaction 
Survey" to ensure that cooperating road rescue companies are maintaining their service quality.

Among them, the "Personal Insurance Claims Satisfaction Survey" was conducted through 
manual sampling surveys over the phone. In order to listen to the opinions of all policyholders 
as much as possible, since August 2020, customers will be asked to fill out the survey online 
directly by sending them a text message link. Because it is no longer limited by human factors, 
it no longer needs to be collected through sampling, and the scope of the survey can be greatly 
expanded by means of text messages, and the feedback from customers can be widely used as 
a reference for future improvements of services.

In 2020, the satisfaction of personal insurance claims was 92.22%, the road rescue satisfaction 
was 98.55%, and the counter operation service satisfaction was 98.62%.

Treat Customers Fairly

Customer Satisfaction Survey

Diversified and Smooth Complaint Mechanisms

Continuous Improvements for Claim Handler  
Education and Training

Clearly Define the Organization and Division of  
Responsibilities for Complaints

Type Course title Course hours

Basic 
knowledge

Important matters for standard wages and price checking - 
Common 1 hour

Professional 
knowledge

Price checking skills for BMW cars and related important 
information 0.5 hours

Price checking skills for Hoan Insurance TOYOTA and LEXUS 
cars and related important matters 0.5 hours

Price checking skills for Benz cars and related important 
information 0.5 hours

Price checking skills for VW cars and related important 
information 0.5 hours

Price checking skills for TESLA cars and related important 
information 0.5 hours

Fubon Insurance attaches great importance to the customer's right to submit complaints. 
The president shall be the top supervisor of customer complaints, and the direct supervisor 
of the respondent shall be responsible for all complaints. The supervisor should contact the 
customer immediately after receiving the "complaint memo" online to understand the cause 
of the complaint in order to seek an appropriate solution. The relevant handling process and 
results should be filled in the "processing situation field of the appeal case management 
system" online, sent to the unit supervisor for approval, and then submitted to the responsible 
unit of appeal for retention and management. In addition to being responsible for the handling 
and timeliness of the response, the unit responsible for complaints will give proper handling 
advice based on the circumstances of the case to assist in resolving consumer disputes.

In order to enable claim handlers to continuously improve their abilities at work, in addition 
to having new employees participate in the four-week newcomer training, Fubon Insurance 
also organizes internal education and training from time to time to continuously improve the 
professional capabilities of claims settlement personnel.
In the past, Fubon Insurance mainly used centralized training lectures as the main teaching 
method. Due to the pandemic, in 2020, we planned an online education and training model 
together to reduce the risk of crowds and eliminate the restrictions of time and location for all 
claim handlers to complete the course online. If the claims personnel have something they do 
not understand, they can repeat the class to accumulate knowledge from various cases. After 
studying various professional subjects, claims settlement personnel can quickly respond to 
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2.1.4  Responsible Investment

Incorporate ESG criteria into investment analysis and decision-
making processes.

Promote acceptance and implementation of PRI principles within 
the investment industry.

Cooperate to reinforce the effects of PRI implementation

Individual reports on PRI activities and the current progress

IIncorporate ESG criteria into all ownership policies and practices.

Seek appropriate disclosure of ESG information from institutions 
in which investments have been made.

ɜ  Incorporate ESG principles into investment policies.
ɜ  Investment targets were assessed according to the ESG risk indicators prior 

to investment. Active thematic investment (drug development and production 
industry, ESG performance screening, 5+2 industries and public construction, 
social welfare, etc.).   
* 5+2 industries include smart machinery, Asian Silicon Valley, green energy technology,     
biomedical industries, national defense industries, new agriculture and circular economy

ɜ  Follow the "Fubon Financial Holdings Co., Ltd. Measures for Preventing Money 
Laundering and Combating Financial Terrorism Country/Region, Occupation 
Industry, Product Service and Customer Risk Assessment Measures" to establish 
a "Money Laundering Prevention and Combating Financial Terrorism System"

ɜ Regularly review and update the equity negative list.

ɜ  Regularly review that the companies of the group in the self-investment foreign 
funds are members of the PRI.

ɜ  Before investing in foreign securities, such as funds, ESG related documents will 
be obtained first.

ɜ  Participate in ESG conferences organized by outside institutions.

ɜ  Regularly report on the implementation status of responsible investments to ESG 
working groups

ɜ  Highlighted the importance of responsible investing in Fubon Financial Holdings' 
annual CSR report, emphasizing to the public Fubon's commitment to responsible 
investments.

ɜ  Signed the Stewardship Principles for Institutional Investors compliance 
statement.https://www.fubon.com/insurance/home/announceinfo/index.html

ɜ  Continue to strengthen compliance with due diligence governance and interest 
management, in order to avoid conflicts of interest between individual investment 
behavior and the Company. Provisions related to prohibited behaviors of domestic 
equity investment-related personnel and monthly reporting have been added.

ɜ  Implement shareholder activism and carefully evaluate investee companies. As 
of December 2020, the attendance rate of Fubon Insurance's shareholders 
meetings reached 100%.

ɜ  Any stock that violates ESG or the Insurance Sustainable Development Principles 
will be added to the equity negative list and cannot receive additional investment.

1

4

2 5

3

6

Six Principles 
of Responsible 

Investment

Incorporate 
ESG criteria 
into investment 
analysis and 
decision-making 
processes.

Seek appropriate 
disclosure of ESG 
information from 
institutions in which 
investments have 
been made.

Individual reports on 
PRI activities and the 
current progress

Incorporate ESG criteria 
into all ownership 
policies and practices.

Cooperate to reinforce 
the effects of PRI 
implementation

Promote acceptance 
and implementation 
of PRI principles 
within the 
investment industry.

customer inquiries with the correct knowledge at the service site, and understand customer 
needs and communicate fully.

The online courses have been officially launched in August 2020. At present, 6 professional 
courses have been organized, with a total of 710 attendees.

Consumers can check the information related Fubon Insurance products on the official website 
of Fubon Insurance, including insurance product content, policy clause information, clarification 
of product queries, etc., as well as online insurance and management of personal insurance 
policies. Fubon Insurance, in accordance with the Insurance Industry Soliciting Advertising 
Self-Discipline Standards, Important Matters for Property Insurance Product Reviews, 
discloses the product name, approval number, insurance type and amount of the main product, 
additional fees, company address, appeal telephone number and website, warnings, etc., in 
the insurance policy and product DMs, to ensure that customers fully understand the scope of 
products and services.

In 2020, the "Management Measures for the Production and Release of Fubon Insurance 
Advertising and Promotional Materials" will be expanded to include the solicitation and related 
handling mechanisms of online advertisements, and the scope of reviews, review frequency, 
exception handling, education promotion and implementation unit are specified.

Fubon Insurance uses the strategic blueprint of the "Fubon ESG Visioning Project" as the basis, 
in addition to continuing to look for thematic investments such as biotechnology and medical 
care, green energy, infrastructure, 5+2 industries, companies with good ESG performance, 
and low carbon target and invest, and focus on responding to the United Nations Sustainable 
Development Goals SDG3 "Improve Human Health and Welfare" and SDG8 Sustainable 
Economic Growth as the Goal, integrate ESG into the investment process, and establish an 
evaluation mechanism based on the four major ESG investment indicators, in order to promote 
the sustainable development of investment targets.

Fubon Insurance takes the "Fubon Financial Holdings Co., Ltd. and Subsidiary Responsible 
Investment Management Guidelines" as the most important guideline for the promotion and 
implementation of responsible investment. Although Taiwan is not a member of the United 
Nations and Fubon Insurance cannot sign the PRI principles, it still adheres to the PRI. The 
spirit of the principles clearly defines the ESG investment management mechanisms that 
should be considered when regulating the use of funds, taking environmental, social and 
corporate governance issues (ESG) into consideration, and is applicable to the Company's 
equity and debt asset investments.

In addition, in order to cooperate with the Financial Supervisory Commission to promote the 
new version of the corporate governance blueprint, Fubon Insurance has completed the signing 
of the "Stewardship Principles for Institutional Investors" compliance statement in 2018, and 
will continue to follow this code and fulfill its asset management responsibilities in the future.
Information related to the six principles of PRI and implementation results:
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In the face of emerging risks caused by climate change, infectious diseases, and technological 
development, Fubon Insurance provides ESG-related sustainable products and services in the 
insurance industry, stabilizes business operations and social development, protects the safety 
of individuals and families, and implements social welfare with our insurance expertise.

In response to the COVID-19 pandemic, Fubon Insurance has initiated policyholder care 
service measures. In addition to optimizing the recognition of travel insurance for trip delays 
caused by inconvenient travel, it also improves the claims specifications for health and 
medical insurance. At the same time, it has established a complete online service function 
list to provide insurance Users can quickly search for the insurance business they need, and 
they can easily handle it online without the need to come to the counter. It provides multiple 
convenient application channels for the insured who must be hospitalized or isolated at home.

The risk of corporate customers needing to suspend business due to the pandemic has 
doubled. Fubon Insurance has integrated a series of information on pandemic responses from 
different institutions at home and abroad based on past experience in guiding the development 
of infectious diseases, human resources and supply chain operations in the industry. The 
"COVID-19 Enterprise Operation Continuity Guide" reminds companies of the four major risk 
management precautions in human resources, operations, supply chain, and communication, 
so that companies can respond quickly in the face of emergencies and ensure the continuity of 
key businesses.

Fubon Insurance also provides non-contact services such as corporate disaster case analysis 
teaching plans, no survey risk checklists, and earthquake/typhoon flood risk assessment 
services to continue to care for customers and maintain interactions. The COVID-19 pandemic 
has also raised the attention of business owners towards the risk of natural disasters. In 2020, 
the number of applications for earthquake/typhoon flood risk assessment services reached 
196, an increase of 216% from 62 in 2019.

In addition, considering that traditional disinfection methods cannot completely eradicate 
the pathogen, and the clean rooms of science and technology factories and precision 
instruments in hospitals cannot use corrosive agents such as sodium hypochlorite, Fubon 
Insurance has specially partnered with the international decontamination authority, Belfor, 
a German company. The German company transported cleaning agents by air to Taiwan to 
introduce professional sterilization services to corporate customers and provide complete 
risk management solutions. Fubon Insurance invests professionally in epidemic prevention 
projects, relieves customers' needs and pressures, and faces challenges together with the 
community.

At the same time, Fubon Insurance takes the lead in the development of anti-pandemic 
insurance products, provides financial support for customers from both enterprises and 
individuals, and launched "Corporate Epidemic Prevention Salary Expense Insurance" and 
"Statutory Infectious Disease Medical and Expense Compensation Insurance" to encourage 
enterprises to continue to pay employee wages and help the public with medical expenses.

2.2.1  Sustainable Products and ServicesFubon Insurance, in compliance with the Insurance Act and the business specifications 
approved by the competent authority, has already addressed the investee company's news, 
financial performance, industry profile, social responsibility and corporate governance 
issues before establishing investment decisions, whether it continues to comply with the 
environmental, human rights, and other ESG investment indicators, as a reference for 
investment decision-making. In addition, in order to comply with ESG principles and PSI 
principles, establish investment risk management indicators. If there is a violation, no new 
investments shall be made, and investment targets will be screened on a negative list, and 
the investment targets will be regularly checked after the investment whether they continue 
to comply with environmental, human rights, and other ESG indicators. If there is any violation 
of ESG investment indicators, no new investment is allowed, and the original position will be 
reassessed. If the corporate risk increases and the position needs to be reduced, the selling 
position will be adjusted according to market conditions.

In response to the United Nations Sustainable Development Goals (SDGs), Fubon Insurance 
not only strengthens the ESG investment evaluation mechanism, but also continuously seeks 
to invest in ESG-related industries that can promote human health and well-being and targets 
for good ESG performance, and is committed to promoting inclusive and sustainable economic 
growth. The actual investment situation of various thematic investments in 2020 is as follows:

Corresponding 
SDGs Vision Project Strategy Action Plans 2020 Results

Continuously pursue the goal 
of improving human health and 
wellbeing by investing in new 
medicine and industries related to 
biotechnology and pharmaceuticals.

Investments 
in new drug 
development and 
production

Investments in equity shares 
and bonds for biotechnology 
and pharmaceutical companies 
amount to roughly NTD$1.4 billion 
and NT$800 million, respectively.

Add ESG performance screening 
methods, and invest in Taiwanese 
companies with good ESG 
performance; Comply with 
government policies and invest 
in the 5+2 industries, public 
infrastructure, and social welfare to 
promote inclusive and sustainable 
economic growth.

Invest in ESG 
performance 
screening

Investments in Taiwanese 
companies with good ESG 
performance amounts to roughly 
NT$5.7 billion.

Invested in 5+2 
Industries, public 
infrastructure, and 
social welfare

The investment in the 
5+2 industries and public 
construction and social welfare is 
approximately NT$17.5 billion, of 
which the investment in the green 
energy technology industry is 
approximately NT$8 billion.

Strengthen Product ESG to Satisfy 
Diverse Needs

2.2

COVID-19 Response Measures

 We will enhance the long-term value of the Company itself, customers and shareholders. 
Under the concept of sustainable operation, we will properly weigh the funds raised by 
institutional investors to maximize the benefits of customers and beneficiaries.
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Fubon Insurance responded to the UN's sustainable insurance principles and launched 
the "Environmental Pollution Liability Insurance" to enhance the industry's awareness of 
environmental protection, and protect companies from sudden and gradual pollution and 
cleanup and remediation costs as well as third-party claims due to the pollution they created. 
High soil and water remediation expenses affect companies' continuous operations. The 
"Environmental Pollution Liability Insurance" is the first step for implementing ESG governance 
for companies to protect the environment.

In response to the "Administrative Measures for Preventing Storage System Pollution of 
Groundwater Facilities and Monitoring Equipment Installation" strengthening storage material 
management and expanding applicable industries, Fubon Insurance will adjust the scope of 
product insurance to include all areas of gas stations or factories, or individual tanks, provide 
relevant industry operators with cleanup and pollution remediation cost protection, and reduce 
operational risks for enterprises, and contribute to a friendly environment. In 2020, the number 
of insurance sales was 14 and the income from premiums was around NT$2.7 million.

Fubon Insurance develops new types of products based on the unique characteristics of electric 
vehicles to provide car owners with more environmentally friendly protection. It has obtained 
exclusive cooperation with Tesla Motors of the United States. Since 2017, it has launched 
the "Eco-friendly Car Insurance". The insurance process is in line with the low-carbon and 
environmental protection principles, and it is expected to arouse people's environmental 
awareness of energy saving and carbon reduction. In 2020, the number of insurance sales was 
2,081 and the income from premiums was around NT$82 million.

Shared scooters have grown rapidly in a non-stationary rental model. Fubon Insurance 
cooperates with leasing companies to provide electric scooter insurance such as compulsory 
insurance, driver's injury insurance and third-party liability insurance to protect the safety of 
users and passersby. The Company provided coverage for 10,000 electric scooters in 2020 with 
a market share of approximately 56%.

Fubon Insurance pays attention to social needs, actively participates in the agricultural 
insurance pilot program of the Council of Agriculture, combines the technology and experience 

Fubon Insurance, in response to risk transfer requirements during the autonomous vehicle 
test period, is the first and only in the industry to launch the "Autonomous Driving Vehicle 
Test Insurance" additional insurance. When the test vehicle is tested on the roads specified by 
the competent authority, the insurance will cover the car and liabilities during the entire test 
period.

The currently underwritten test vehicle types span self-use large and small vehicles, 
commercial buses and passenger and cargo vehicles, assisting the industry to transfer the 
risk loss during the closed and open field test, promote the research and development of 
domestic self-driving technology, and launch operational services in the future. At this time, it 
is expected that the bus industry will be encouraged to replace the old with the new and adopt 
self-driving buses with electric bus systems to realize low-carbon and environmentally-friendly 
public transportation. In 2020, the number of insurance sales was 9 and the income from 
premiums was around NT$750 thousand.

In response to the government's energy transition policy, Fubon Insurance established a 
"Green Energy Insurance Task Force" for the wind power and solar industries. Currently, it has 
underwritten more than 30% of all solar farms and half of onshore wind turbines in Taiwan, 
and participated in the insurance plans for every offshore wind farm. It is the first insurance 

 E insurance Product - Environmentally-Oriented

S Insurance Products - Socially Orientation

ɕ

  Environmental Pollution Liability Insurance

ɕ

  Eco-friendly Car Insurance

ɕ

  Shared Electric Scooter Partnerships

ɕ

  Agriculture Insurance

ɕ

  Autonomous Vehicle Test Insurance

ɕ

  Green Energy Insurance

Fubon Insurance launched the "Enterprise Epidemic Prevention Salary Expense Insurance" 
and used insurance products to encourage small business owners to provide salary protection 
for employees who are undergoing treatment for the disease, and employees who need to be 
isolated due to contact with confirmed patients. We seek to support epidemic prevention and 
provide the positive energy of insurance to stabilize society. From March to December, 2020, 
the number of insured cases was 175, the policy premiums totaled around NT$1.41 million, 
and the total insured amount was more than NT$50 million.

Fubon Insurance launched the first certifiable disease medical treatment and expense 
compensation insurance, "Guarding Against the Pandemic" to support the government's 
epidemic prevention measures. The insurance policy includes overseas emergency 
hospitalization medical insurance, legal infectious disease hospitalization insurance, 
legal infectious disease care insurance, and legal infectious disease Isolation expenses 
compensation insurance money and other insurance benefits. From April to December, 2020, 
the number of insured cases was 118,755 and the policy premiums totaled around NT$219 
million.

Epidemic Salary Payment Insurance

"Guarding Against the Pandemic" Project - Certifiable Disease Medical Treatment and Expense 
Compensation Insurance

company in Taiwan to obtain a basic safety training license from the global wind organization. 
As of 2020, it has obtained two Global Wind Organisation (GWO) licenses and can provide 
customers with safety advice for offshore wind farms. Fubon Insurance's insurance market 
share in the solar power and wind power industries are both the biggest in the industries. It 
supports clean energy with practical actions and contributes to the green energy policy. The 
premium income in 2020 was about NT$890 million.
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Since March 2011, Fubon Insurance has provided a one-year injury insurance protection 
for eligible service targets of relevant social welfare units cooperating with Fubon Charity 
Foundation, aiming to assist people who are "not within the scope of social relief but are unable 
to purchase commercial insurance", to protect the near-poor from death or disability in the 
event of an accident, which will cause the family or individual to immediately fall into a difficult 
life, by using small premiums.

In 2014, Fubon Insurance began working with the Fubon Charity Foundation and Taipei's 
Department of Social Welfare to further promote and expand access to microinsurance. The 
Department of Social Welfare helped the people it served who were eligible for the plan sign up 
for Fubon Insurance microinsurance. To pay for the premiums, Fubon Insurance donated the 
amount it budgeted for the program to the Fubon Charity Foundation, which in turn handed the 
funds over to the Department for use in the program.

At the same time, Fubon Insurance is also actively seeking partnerships and promotion 

In order to improve corporate governance and strengthen the exercise of powers by 
independent directors of listed companies, the FSC requires listed companies to purchase 
"Directors and Officers Liability Insurance" to reduce the pressure on directors and supervisors. 
It also requires listed companies, financial holdings and banks with capital of more than NT$10 
billion to establish a "corporate governance supervisor" to assist the directors and supervisors 
in exercising their powers. In addition, in recent years, the number of class action lawsuits of 
listed companies has increased rapidly. Relevant laws and regulations have imposed higher 
obligations and responsibilities on directors, supervisors and senior managers. The high risk 
of liability has reduced the willingness of outstanding professionals to serve as directors and 
supervisors. Fubon Insurance uses Liability Insurance for Directors, Officers and Important 
Staff to reduce the pressure on directors and supervisors to perform their duties and 
supports independent directors and supervisors to fulfill their responsibilities. In 2020, the 
number of insured cases was 395 and the income from premiums was around NT$135 million. 

Fubon implements enterprise information security control planning for cyber insurance 
customers and assists them in identifying, analyzing, and evaluating information security 
risks. In the event of a corporate information security incident, Fubon works with domestic and 
foreign experts who specialize in information security crisis management to provide customers 
with computer forensics, legal consultation, and public relations services in a timely manner 
based on the patterns of the information security incident and the scope of the cyber insurance 
coverage. We seek to help customers reduce the impact of information security incidents and 
restore operations as quickly as possible. Fubon Insurance provides industries with enhanced 
information security risk management mechanisms from information security risk assessment 
and response to insurance coverage. The Company also strengthens the trust of domestic 
enterprises in the private insurance industry, thereby enhancing the overall image of the 
insurance industry.

In addition, considering that the asset scale and business nature of small and medium-sized 
enterprises is significantly different from that of large enterprises, Fubon Insurance has also 
created customized solutions for small and medium-sized enterprises, covering the three 
most important aspects for information security risk protection: fees for information security 
experts, defense costs, and compensation. The Company offers customers simple and clear 
combinations of insurance plans with choices based on their needs and budget. In 2020, the 
number of insurance sales was 39 and the income from premiums was around NT$24 million.

 G Insurance Products - Sustainable Governance

ɕ

  Microinsurance

ɕ

  Liability Insurance for Directors, Supervisors and Important Staff

ɕ

  Cyber Insurance

Agricultural insurance 
underwriting items

2020

Number of policies 
underwritten (cases) Premium income (million)

Pear Insurance 1,022 24.79

Rice Area-yield Crop Insurance 16,723 95.48

Temperature Indexed 
Parametric Aquaculture 
Insurance

93 16.71

Rainfall Index Farming 
Insurance 5 0.43

Typhoon and flood insurance 
for agricultural facilities 617 8.06

Banana crop insurance 182 4.44

Total 18,642 153.90

of foreign reinsurers, plans insurance products that meet Taiwan's local needs, and provides 
insurance options for Taiwan farmers and fishermen to pass on natural disaster risks. At 
present, it has launched pear, rice, banana, grouper, milkfish, perch and tilapia and other 
agricultural and fishery insurance, as well as typhoon flood insurance for agricultural facilities, 
and is the property insurance company that has developed the most agricultural insurance 
products. Among them, banana insurance is the first to use drone aerial photography damage 
inspection technology. Farmers do not need to wait for personnel to conduct on-site damage 
inspection. The insurance effectively simplifies the claims application process, shortens the 
processing time, and quickly alleviates the economic pressure on farmers.

opportunities with charity organizations across Taiwan, such as Chiayi County Government, 
Yunlin County Rehabilitation Youth Association, Taiwan World Vision, and the Autism Association 
of the Republic of China; Cumulatively, we have served more than 22,166 people as of 2020.
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2.2.2  Sustainable Sales and Promotion

Insurance policy services
Telecom services

Home care services

Healthy living

Travel and transportation

Insurance policy inquiries, 
download of electronic mandatory 
insurance certificates, etc.

Taiwan Mobile, Kbro Broadband

Medical Service Network, Inventec EasyDoctor, 
DKABio Immunity analysis, Mazo, Miracle · Power · 
Love, U Carer, Foodpanda

Cofit, True Yoga, Fitness Factory, appliance cleaning 
services, Hami Bookstore, Pet Backer, Foodpanda

Chailease Auto Rental Inc., Hotai Leasing 
Corporation, AVIS airport pickup, WeMo, gogoout

Claim services
Automobile and motorcycle roadside 
assistance, overseas assistance, VIP 
services, claim service alliance chain, etc.

Internal 
resources

External 
resources

Fubon Insurance includes digital innovation and sustainable development of the environment, society, and economy into its marketing strategy for decision makers. The units responsible for products 
manage the sales and promotions of products and train sales personnel to jointly create a sustainable development ecosystem across Fubon. As of the end of 2020, Fubon Insurance had 42,755 
registered sales personnel. To effectively monitor the professionalism of sales personnel and customers' service quality, Fubon Insurance created the on-the-job training platform for property 
insurance sales personnel and the Fubon New Vision platform with digital courses on corporate insurance products, personal insurance products, customer services and claims, and special 
products. The Company encourages sales personnel to use more diverse, convenient, and effective methods of learning beyond classroom courses, and encourages them to learn independently 
based on their personal requirements to continue to improve their professional competencies.

In addition, Fubon Insurance also set up video conference systems in business premises across Taiwan for video conferences between regional offices and the head office as well as OJT awareness 
campaigns and training programs. The systems reduce the transportation time for personnel and carbon emissions, and ensure the timeliness and accuracy of information delivery.

Sales personnel provide customers with explanation through traditional printed documents and use the Company's app to complete one-stop sales, insurance purchase, and issuance of insurance 
policy forms. Fubon Insurance developed an app for the sales of small enterprise insurance policies and personal insurance policies. It allows sales personnel to create customized policies across 
different types of insurance categories for customers based on the risk management requirements for each industry. As the app is developed as in a native environment, sales personnel are not 
confined by time or spatial restrictions and can use a tablet computer to complete real-time marketing in an offline environment at any time. It takes on average only 5 to 10 minutes to complete 
mobile insurance purchase procedures and immediately sends a digital insurance policy to the customer.

Fubon Insurance integrates member services on the Fubon Insurance Membership Site on the official website. policy holders can manage their policies and download electronic certificates for 
mandatory insurance policies. They can also apply for online amendment of insurance policies and pay insurance premiums. The Company provides easy-to-understand text and illustrations to 
explain the claim procedures for auto insurance, travel insurance, and injury insurance that are frequently used by policy holders. We also provide links for downloading required documents for 
claims and collect frequently asked questions regarding auto insurance for the Q&A section.

The Fubon Insurance Membership Site provides exclusive offers from Fubon Insurance with internal and external resources of the Group including catering, medicine, accommodations, 
transportation, and entertainment. 190,000 people used the Fubon Insurance Membership Site in 2020.
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Develop Digital Innovations to 
Provide Social Solutions

3.1.1 Digital Finance and Innovations

3.1

Fubon Insurance has followed trends and actively rode the wave of mobile and digital 
developments by investing more efforts and resources in research and development. We worked 
hard to be the first to introduce new products that are more suitable for our customers, and 
we have gradually shifted our coverage from tangible assets to intangible assets. We dedicate 
all efforts to optimize every point of contact with customers and focus on the improvement and 
breakthrough of the purchase and service experience to create an irreplaceable and unique 
consumer experience. We also integrated ecosystems to provide differentiated services, 
increase customer loyalty, and increase customer contribution to attain stable progress in 
diversity and refined management.

The Company established the "Fubon Insurance Technological Innovation Promotion Team" 
to accelerate the Company's digitalization and integrate and execute the overall innovation 
strategies for FinTech development. The Team's mission includes inter-department 
communication and coordination, information integration and communication, and business 
collaboration and cooperation between the Fubon Financial Holdings Innovative Technology 
Office and other subsidiaries. The Technological Innovation Promotion Team is also an 
open innovation platform that encourages employees to create innovative and experimental 
proposals for resolving pain points in business operations.

ɕ

 Key Projects of the Technological Innovation Promotion Team in 2020

Key Projects Launch Time Project Scope

Introduction of automated 
RPA procedures and 

application expansion

June 2020
(continuous launch in separate 
phases)

We introduced the RPA automation 
software for company-wide process 
inventory and diagnosis to achieve 
comprehensive digital transformation 
for work and process automation.

Smart personal insurance 
underwriting

May 2020

The Company set up the AI specialist 
system to provide recommended notices 
for underwriting personnel with AI. 
Underwriting personnel can approve 
or reject applications based on their 
experience and the smart systems 
learns from the decisions to increase the 
efficiency of the automatic notices.
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Strengthen Digital Technologies to Provide Better Real-Time Services

The Company provides cross-industry collaboration discounts for fitness, travel, medical services, 
and house cleaning services through the online insured service "Fubon Insurance Membership Site". 
We actively create points of contact and opportunities for communicating our brand with customers 
and provide them with differentiate value-added services. We plan product development and service 
innovation based on the "omni-channel" and "ubiquitous" concepts.

In addition, we continue to use FinTech patents to gain the high ground in the development of insurance 
technologies and increase our investments in information infrastructure and advanced technology 
applications. We promote technology innovation in operations and services, and integrate human 
resources with new core competencies. We enhance our core competitiveness through AI applications 
including biometrics, optical character recognition, and semantic recognition as well as big data 
modeling and analysis.

We use the Fubon app to create an insurance ecosystem in external development and we introduced 
the micro-service structure for IT applications in external development to improve the efficiency and 
flexibility of system development. We also use the robotic process automation (RPA) technology to 
automate procedures and gradually achieve comprehensive digital transformation for work and process 
optimization. The Company has initiated and expanded comprehensive internal digital transformation 
and cultural reform to continue to expand the reach and empowerment of innovation.

Fubon Insurance has many processes and the digitalization process varies for each stage. Therefore, 
we conducted a comprehensive reorganization of the processes to ascertain the room for improvement. 
Digitalization will help the Company save manpower and create an important foundation for developing 
big data applications. In 2020, Fubon Insurance established the "Digital Service Department" to 
strengthen the efforts of process digitization. We use dedicated organization to strengthen the efficiency 
and scope of process reorganization, and we also integrated innovative RPA technologies with traditional 
registration and record-keeping personnel. Our primary goal is to improve existing procedures through 
standardization and plan the user interface for mobile applications. We continuously improved the user 
interface (UI) and user experience (UX) to increase convenience and expand the use of digital tools. After 
accumulating sufficient data, we began putting Fubon Insurance's AI intelligence applications to use in 
each section of the value chain to increase the added value per unit of human resources.

More than 300 auto insurance claims handlers of Fubon Insurance across Taiwan have been equipped 
with iPad and the mobile claims app since 2013. In the event of a vehicle accident, the claims personnel 
will actively arrive on scene to provide assistance, and use the app to inquire whether the vehicle is 
covered by Fubon Insurance.

If the vehicle is not covered by Fubon Insurance, the claims handlers shall provide the vehicle owner with 
recommendations for processing the accident to relieve them of the anxiety. If the vehicle is covered by 
Fubon Insurance, the claims handlers can use the built-in OCR technology to convert the information 
on the licenses to text for the system to automatically accept the claim case. The customer can verify 
the information and affix his/her signature to register the case online immediately. It effectively reduces 
the time required for processing accidents onsite, and customers no longer have to visit the insurance 
company to file claims. From its launch in May 2013 to 2020, the Company has provided immediate 
rescue in 15,447 cases and 52% of the cases did not involve Fubon Insurance policyholders.

Starting from 2019, if the policyholder reaches a consensus with the third party onsite, the claims 
handlers can help both parties sign a settlement online on the iPad. They can also transfer small 
amounts of claim payments to designated accounts without returning to the office to deliver the 
claims documents. The system has improved the efficiency of claims personnel's services and freed 
policyholders from complicated claims procedures. 47 onsite immediate payments were completed 
from 2019 to 2020.

The empowerment of digital transformation has created a good foundation for enhancing competitiveness. We calibrated and anchored the digital transformation resources and the overall strategies 
of the Company through continuous evaluation and review. We also developed the following core strategies for organizational and cultural recreation.

ɕ

 Emergency Task Force and Payments

Create new products and services 
specifically for unmarried 
customers, elderly customers, and 
pets in response to changes in the 
population structure of the society

Create innovative products to 
help customers disperse risks of 
climate change

Uncover new opportunities in the 
sharing economy and provide 
the platform and users with 
comprehensive coverage

5G accelerates AIoT applications 
and creates demand for innovative 
insurance products

Innovative service models 
optimize service experience

Fubon Insurance actively explores innovative and high-tech applications in insurance, and continues to 
develop intelligent and digital services with customer experience as its core value. In terms of FinTech 
patents, Fubon Insurance has obtained a total of 9 invention patents and 5 utility model patents. The 
Company will continue to accelerate research and development in big data and artificial intelligence, 
integrate innovative insurance products and in-depth scenario-based applications, and strengthen 
strategies for the expansion in FinTech patents.
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Online Insurance Applications and Electronic Insurance Policies

Information System Connection for Innovative Claims Procedures

The insurance policies currently offered by Fubon Insurance for online application include new lifestyle 
products such as auto insurance, home fire insurance, injury insurance, travel insurance, mountain-
climbing insurance, and mobile phone insurance. In addition to providing customers with more 
convenient insurance channels, we expect to achieve energy saving and carbon reduction with electronic 
insurance policies.

Fubon Insurance is works to creating opportunities for engaging companies, private organizations, 
and individuals on ESG sustainability risks and is fully committed to improving the sustainability risk 
awareness of companies and the society. We share our knowledge on loss control to help companies and 
individuals reduce ESG sustainability risks through effective risk prevention measures, and thus avoid 
the impact of losses.

Fubon Insurance launched electronic insurance policies at the end of 2015. Each insurance policy is 
certified by a third party to ensure personal data security. Customers can view the policy contents on any 
electronic device within one hour after the insurance application. In 2018, the Company led the industry 
in converting printed compulsory insurance certificates for auto insurance into electronic compulsory 
insurance certificates. It has improved service efficiency and contributed to energy savings and carbon 
reduction. More than 5.43 million electronic compulsory insurance certificates and electronic insurance 
policies were sent in 2020. We reduced paper consumption by 90,050kg and reduced carbon emissions 
by 381,812kg.

Fubon Insurance has, since May 2018, automatically connected to FlightStats real-time flight information 
through API without the need for manual monitoring. When a delayed or canceled flight is matched with 
a policyholder's flight, we will notify eligible policyholders by email to provide rapid claim services for 
fixed amounts of compensation regardless of the flight or insurance purchase channel. The policyholder 
only needs to upload the boarding pass and remittance account information (if the insured is under 

ɕ

 Online Insurance Applications

ɕ

 Multiple Payments in a Single Day

ɕ

 Electronic Insurance Policies and Electronic Compulsory Insurance Certificates

ɕ

 Rapid Claims Services for Flight Delays in Overseas Travel

ɕ

 Medical Security - Claim Payment for Hospitalization Expenses

Build a Bridge to Sustainability and 
Work Together to Progress and Grow

3.2.1  Multi-party Cooperation to Promote Actions Related to ESG Issues

3.2

Fubon Insurance uses natural-language understanding to set up the chatbot "Mr. Fubon Insurance" on 
Fubon Insurance's Facebook Messenger account for users to type their questions. The chatbot provides 
menu buttons for customers to choose their question category and improve the accuracy of natural-
language understanding.

Mr. Fubon Insurance is a comprehensive personal smart insurance assistant which provides customers 
with insurance information and purchase channels in all aspects of their life to create comprehensive 
coverage for the living environment, transportation, and travel to entertainment. The text chat model 
increases customer interaction, reduces customer anxiety, and increases customer autonomy. It also 
reduces the customer service workload and resolves the issue of long wait times for customer service 
lines. Mr. Fubon Insurance engaged in 55,118 conversations in 2020.

ɕ

 Smart Customer Service Robot 20 years old, the rapid claim application form must be uploaded) to the dedicated website by taking a 
photo, and the claim will be transferred directly after the Company's confirmation. We have removed the 
inconvenience of the requirement for policyholders to send printed documents by mail after returning to 
Taiwan. It greatly reduces the time required for processing claims and provides consumers with a better 
service experience for claims.

Starting from 2019, policyholders on China Airlines and Mandarin Airlines (international flights) who 
provide their passport number and allow the Company to inquire their boarding information are not 
required to upload their boarding passes. Due to the global pandemic in 2020, the number of uses of the 
service has dropped significantly.

Fubon Insurance established partnerships with Taichung Veterans General Hospital and Chi Mei Group's 
Chi Mei Medical Center, Chi Mei Hospital Liouying, and Chi Mei Hospital Chiali in 2020. With the approval 
of the policyholders, the hospitals will provide information on their hospitalization to Fubon Insurance 
which will accelerate claim reviews, and the claim payment can be used directly to pay for medical 
expenses. Policyholders no longer have to worry about medical expenses during their hospitalization 
and can recover in peace after their discharge without having to apply for claims. Hospitals can also save 
administration costs. The arrangements benefit the people, the hospital, and the insurance company.

Fubon Insurance's existing work procedures were designed to complete one payment on the same day. 
To accelerate the insurance claim payment procedures, Fubon reorganized, redesigned, and planned the 
work and data connection procedures from claims approval and accounting reconciliation to payments 
for claims. We streamlined the processing procedures through continuous discussions and reviews and 
succeeded in converting to a system with multiple payments in a single day in July 2020. The Company 
pays the claim payments for cases approved on the previous day and allows certain cases approved 
on the same day to be paid on the same day. As of the end of 2020, the Company has made 171,343 
payments and completed 165,489 claim payments.
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Risk Management Seminars

ɕ

 Membership in Associations

Trade associations Associations Academic associations Others

The Non-Life Insurance 
Association of the 
Republic of China

Taiwan Corporate 
Governance Association, 
Chinese Insurance Service 
Association

Financial Governance and 
Compliance Society of the 
Republic of China, Insurance 
Society of the Republic of 
China, Risk Management 
Society of Taiwan, Taiwan 
Insurance Law Association

Taiwan Financial Services 
Roundtable, Chinese 
National Association of 
Industry and Commerce, 
Institute of Financial Law 
and Crime Prevention

With the rapid technological advancements and unpredictable natural and man-made disasters, 
the concept of risk has been transformed from "compensation for losses" of the past to "risk 
prevention". Fubon believes that the social responsibility of insurance companies is no longer confined 
to compensation for the losses of existing customers, but it must be expanded to include the basic 
functions for compensation for losses as well as education for the society on how to prevent risks and 
minimize losses after the occurrence of risks.

Fubon Insurance organizes large-scale risk seminars from time to time to explain the ways for 
responding to emerging social risks created by regulations and innovative technologies to clients, the 
public, and the media. In addition to the sharing of experience by Fubon Insurance's senior executives 
and employees in charge of individual projects, we also work with external initiatives and organizations. 
We organized the "Seminar on Liability Risks of Directors and Supervisors" with Taiwan Corporate 
Governance Association in 2020 and explained the liability risks of directors and supervisors and the 
handling of information security incidents in the new normal after the pandemic for a total of 104 
participants.

Customer Education and Training

Claim Service Alliance Chain

Loss Control Services

Fubon Insurance provides corporate clients with customized loss control technologies and training as 
well as consulting services for loss control technologies. Clients including Innolux Corporation, Hon Hai 
Precision Industry, ASE Group, YFY, Kuo Kuang Power, and TPC have invited Fubon Insurance to provide 
onsite training services. Due to the impact of the epidemic, we increased the use of video conferencing in 
2020 to satisfy client demand and connected remotely to our clients' plants in China and Southeast Asia 
to increase the positive impact of our services. We organized 12 sessions for more than 401 participants 
with a satisfaction rate of 99%.

In addition, Fubon Insurance formed a Auto insurance Loss Control Team with senior claims personnel 
in 2005 to provide auto insurance training for customers, government agencies, and education 
institutions free of charge. We aim to help the general public develop correct driving habits and take 
correct response measures in the event of an accident. We organized a total of 159 training sessions in 
2020 for more than 10,000 participants. The trainees included clients as well as insurance companies, 

In 2020, 11 property and life insurance companies including Fubon Insurance and Fubon Life Insurance 
joined hands to form the first blockchain pilot team in the insurance industry. By submitting a contract 
change or claim application to any of the participating insurance companies, people can simultaneously 
activate the application process for all insurance companies in the chain. We used insurance 
technologies that support single applications and common documents to significantly simplify the 
application process and shorten the preparation time for claims and secure modification services to 
make insurance claims more convenient for the public. We processed a total of 1,391 claims and 1,078 
secure modifications in 2020.

Fubon Insurance led the industry in the creation of a Loss Control Department in 1995 and organized 
loss control technology seminars. We introduced international security regulations to help customers 
upgrade their risk management software and hardware to meet international standards. The current 
team includes 15 engineers who specialize in fire safety, environmental engineering, chemical 
engineering, industrial safety, electrical engineering, civil engineering, structural engineering, and 
geotechnical engineering. It provides clients with technical consulting services for loss control and is the 
most capable risk management service team in Taiwan.

Fubon Insurance supported SDG 11 which aims to make cities and human settlements inclusive, safe, 
resilient and sustainable by introducing business continuity plans and post-disaster loss control services 
to help customers rebuild quickly, reduce capital expenditures, and reduce the occurrence of accidents.

To gain more information on the characteristics of natural disaster risks, Fubon Insurance actively 
sought cross-industry collaboration and began long-term partnerships with the Center for Weather 
Climate and Disaster Research of National Central University and National Taiwan University. 
We developed multiple quantitative evaluation systems such as the "fire risk evaluation system", 
"construction insurance PML evaluation system", "earthquake risk evaluation system", and "typhoon 
and flood risk evaluation system" to provide customers with a diverse range of loss control technologies 
and consulting services. We also introduced international security regulations to help customers 
upgrade their risk management software and hardware to meet international standards. We support 
customers' sustainable development through risk evaluation, improvements for risks, post-disaster 
equipment rescue, and assistance for customers in post-disaster recovery to satisfy economic needs of 
companies and employees and create true value for using insurance to bring stability to the society. 

ɕ

 Comprehensive Corporate Life Cycle Services

rental car companies, district mediation committees, Reserve Command, District Civil Affairs Office, 
Notary Public Association, and Association for Victims Support. The sessions were well received by the 
public.
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According to "Lloyd's City Risk Index 2018", Taipei's risk index 
was the third in Asia and the fourth in the world as typhoons, 
earthquakes, financial crises, and flooding pose serious threat to 
the stability of economic development and economic lives of the 
people. El Niño, global warming, and climate change issues have 
exacerbated extreme weather conditions in recent years, and 
natural disasters have become the biggest risk for businesses in 
Taiwan.

Fubon Insurance continues to work with the Industrial Technology Research Institute, major reinsurance 
companies, Disaster Management Society of Taiwan, National Center for Earthquake Engineering, 
National Science and Technology Center for Disaster Reduction, National Taiwan University, National 
Central University, and the National Fire Protection Association of the United States through contracts 
or technical cooperation to intensify technical cooperation and exchanges and improve the professional  
skills of loss control engineers. Underwriters identify key risks and provide customers with a complete 
range of loss control services through multiple quantitative risk assessment systems.

The "Earthquake Risk Assessment System" was developed by Fubon Insurance with resources of the 
industry, government, and academia in 2004, and its utility was affirmed in the technology development 
plan of the Ministry of Economic Affairs and the Innovation Award in the Asian Insurance Forum. This 
system can be used to quantify earthquake risks and be used as the basis for companies' insurance 
plans and insurance companies' reinsurance plans. The system has been used to provide services to 
hundreds of clients since its activation and has won the trust of customers and international reinsurance 
companies.

ɕ

 Natural Disaster Risk Integrated Management Services

ɕ

 Development of Cross-industry  Technologies

Cross-industry Collaboration for Identification and Management of ESG Risks

Plant Building 
Phase

Operations 
Phase

Sustainable 
Operations

Ӫ  Construction loss 
control consulting

Ӫ  Natural disaster 
susceptibility 
analysis

Ӫ  Safety checks/
reviews

Ӫ  Education/training

Ӫ  Emergency response 
plans

Ӫ  Disaster cause 
identification

Ӫ  Post-disaster 
recovery plan

Ӫ  Business continuity 
plan

Ӫ  Risk assessments:
 Computerized system
Ӫ  Risk improvement:
 Coverage analysis
Ӫ  Risk monitoring:
 Risk-based 

inspections/ infrared

Fubon Insurance Comprehensive Corporate Life Cycle Services

photo via Lloyd's City Risk Index - Asia Pacific

Fubon Insurance Comprehensive Corporate Life Cycle Services

Civil Engineering 
Projects Risk Assessment

Fire / Explosion Risk 
Assessment System

Earthquake Risk 
Assessment 
Services

Infrared 
Thermography 
Testing Services

Typhoon and 
Flood Risk 
Potential Analysis

New Factory 
Loss Control 
Consulting

Business 
Continuity 
Planning

Loss Control 
Education and 
Training

Instrumentation and Control 
Safety / Layers of Protection 

Analysis

Loss 
Control
Services 
Training

Fubon Insurance was the first insurance company to hire civil 
engineers and it currently has the most capable civil engineering 
team among insurance companies. We also work with domestic 
and foreign institutions in the development of various natural 
disaster evaluation models. We also use onsite surveys by civil 
engineers to provide customers with comprehensive plans 
for protection against natural disasters and help companies 
adopt science-based quantitative management for natural disaster risks. We enhance the resilience 
of companies and demonstrate the capacity for sustainable development in international business 
competition by establishing specific loss control measures with appropriate insurance planning.
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With the education resources of multiple universities and colleges, Fubon Insurance designs a diverse 
range of courses including classroom courses, visits, and special research reports. The Company 
organizes property insurance management and operation seminars at National Chengchi University 
and Tamkang University each year. Senior executives of the Company serve as instructors to share their 

Fubon Insurance publishes 
product and service information 
on the official website and also 
publishes press releases or 
share media reports on Fubon 
Insurance's Facebook fan 
page. We also select important 
topics of concern to the public 
such as common knowledge of 
insurance, road safety, home 
risks, and response to natural 
disasters to increase the 
public's ESG risk awareness 
through easy and simple 
methods.

Earthquake Risk Assessment System

Recommendations for earthquake protection for high-tech industries

Consolidated 
earthquake risk 

assessment for Taiwan

Insurance companies, 
financial institutions, 

and government 
regulatory authorities

High-tech industries

Earthquake risk 
assessment for an 

individual work site

Assessment process Machinery and equipment

Ministry of Economic 
Affairs

Fubon  
Insurance

Industrial 
Technology 
Research
 Institute

National Central 
University

ɕ

 Social Media Marketing 

Industry-Academia Collaboration with Universities

Multi-Channel Media Reports

Results of Cross-industry Technical Cooperation

Partner Area Description

Risk Management
Solutions Inc. Typhoon Risk

Teamed up to study typhoon risk; introduced the best tools from 
home and abroad to help companies use scientific methods to 
quantify and manage risks from natural disasters.

Taiwan Risk
Management Co.

Typhoon/
Earthquake Risk

After partnering in 2004 to develop an earthquake model, the 
two sides continued to work together on new models, including a 
typhoon flooding model.

ITRI Green Energy
and Environment

Research
Laboratories

Solar Panel
Installation Risk
in a Natural
Disaster

Typhoons Soudelor and Dujuan in 2015 severely damaged solar 
power plants, Fubon and the Industrial Technology Research 
Institute joined hands to study cases of damage to find better ways 
to fix solar panels in place; related seminars also organized.

Belfor (Germany) Disaster
Restoration

Jointly developed tangible loss prevention measures that have 
helped clients quickly recover from disasters and strengthened 
their resilience while also bolstering society's ability to withstand 
disasters and promote inclusive, safe, resilient and sustainable 
cities.

Support Fubon Guardians by raffling

experience in insurance operations and management and create a positive image of the Company for 
supporting people, society, and the environment.

In 2020, Fubon Insurance conducted collaborative research with Tamkang University and Feng Chia 
University on the effects of vehicle safety equipment on auto insurance claims and the effects of 
precipitation and typhoons on rice production. Students collected data for analysis, discussed with their 
mentors, and shared the results of their research. In the research process, students can learn about 
the actual operations of the property insurance industry through the guidance of the mentors. The 
program inspires students to think about their research topics and research methodology, and combine 
theory with practice. Students can gain professional knowledge and gain a deeper understanding of the 
operations of property insurance companies, and the Company can instill the sense of corporate social 
responsibility into their minds.

We take part in radio programs and TV media to increase the public's knowledge of ESG topics and 
related risks. For instance, we discussed disease prevention products in "Let's Talk About Media" and 
produced the "Health Insurance Talk Show" with partners to share ways for dealing with risks in life. We 
also attended events such as Taipei FinExpo and Healthcare+ Expo Taiwan to explain Fubon Insurance's 
investments for improving the insurance protection level of the public.

In terms of newspapers and magazines, the Company publishes articles on products and services in 
publications such as CommonWealth, Health for All, and Risk Management, Insurance and Finance. 
We use newspaper reports to report the latest information and communicate the ideas of insurance 
coverage and risk transfer to the general public.32 33
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 Events

 Formosa on the Horizon

2020 Taipei FinExpo

2020 Healthcare+ Expo Taiwan

ɕ

 TV news program
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3.2.2  Supply Chain Management and Communication

Fubon Insurance follows the policies of the parent company Fubon Financial Holdings and established 
specific requirements in accordance with the "Regulations for Electronic Procurement" to preclude 
new suppliers that are entities sanctioned by the "Counter-Terrorism Financing Act" or entities whose 
place of registration or jurisdiction is prohibited from transactions. New suppliers must provide proof of 
establishment, credit and tax payment, and pass audits for normal operation without suspected breach 
of contract before they become qualified suppliers of the Company.

In 2020, the Company's electronic procurement system included 1,289 suppliers (165 additional 
suppliers compared to 2019 with an increase of 14%). Suppliers are divided into six categories based 
on their industries. The Company selected 37 key suppliers based on criteria such as a certain level of 
procurement in a specific category, low substitutability of services and products, and importance to the 
operations of subsidiaries such as Fubon Financial Holdings and Fubon Insurance.

Fubon Financial Holdings has requested all suppliers to comply with the requirements for labor rights, 
human rights, worker health and safety, environmental protection, and prohibition on commissions and 
kickbacks in Fubon's "Supplier Corporate Social Responsibility Code of Conduct" since 2016. Suppliers 
are also required to sign the "Supplier Code of Conduct Compliance Statement" of the Company to 
expressly commit themselves to compliance with the aforementioned contents. The Company also 
established penal provisions for violations. As of the end of 2020, 100% of the suppliers on the electronic 
procurement system have signed the Statement. In the electronic procurement system established by 
Fubon Financial Holdings, qualified suppliers can use the system to view information on public tendering 
cases and directly submit bids and collect bid information in the system. The Company has established 
supplier evaluation mechanisms based on suppliers' performance records and compliance with the CSR 

Fubon Financial Holdings organized supplier CSR evaluation, CSR training, and CSR seminars to 
strengthen the sustainability and resilience of the supply chain. We continue communicate and engage 
suppliers to expand shared value for cooperation.

Distribution of key suppliers of Fubon Financial Holdings by industry type  
(threshold amount of procurements)

54%

16%

11%

8%

8%
3% IT equipment/services (10 million)

Decoration and construction (20 million)

Office equipment (50,000)

Printed materials (5 million)

Labor services (10 million)

General consumables (50,000)

54%

16%

11%

8%

8%

3%

Supplier evaluation and procurement mechanism

Supplier Sustainability Management

Link to the Supplier 
Corporate Social 
Responsibility Code of 
Conduct

The Company has developed a CSR self-assessment questionnaire covering economic, 
social, and environmental aspects, and the response rate of key suppliers' CSR 
questionnaire was 92% in 2020

Topic: Labor rights management

Purpose: Increase communication with suppliers, offer commendation for suppliers with 
great performance, and provide recommendations for improvements for sustainability

To support epidemic prevention measures, the Company changed the event to an online 
publication of the "2020 Supplier CSR Evaluation Results and Recommendations" in 2020, 
and published commendations for suppliers with great performance in the procurement 
section.

Contents: Help suppliers gradually establish labor human rights management 
mechanisms by providing labor human rights regulations and sharing practical experience

Recipients: All qualified suppliers in the electronic procurement system (online digital 
courses were adopted in 2020)

Evaluation results: The scores for compliance with economic regulations and integrity in 
management were higher, while companies required improvements in social aspects such 
as labor human rights, health and safety, and environmental issues.

Onsite audits were performed for 30 suppliers with a coverage rate of 81%

Supplier CSR evaluation

Supplier CSR training

Supplier CSR seminars

guidelines in the Supplier Corporate Social Responsibility Code of Conduct to ensure the consistency of 
service quality and strengthen the sustainability of the supply chain. Suppliers with poor records or CSR 
compliance may be downgraded or suspended for the Company to strengthen partnerships with good 
suppliers.
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Face Up to Environmental Issues to 
Bring Warmth to Local Communities

4.1.1  Climate Change

4.1

The Global Risks Report 2020 published by the World Economic Forum (WEF) stated that 
environmental risks account for all of the top five risks that are likely to occur in the next ten 
years, and they also account for three of the top five risks in terms of the significance of their 
impact. Fubon Insurance seeks to identify the risks brought forth by climate change as early 
as possible and actively respond to and develop related opportunities. In addition to supporting 
green development with the core competencies of the financial industry, it can also increase 
the resilience of the Company and ensure sustainable development.

In the first half of 2019, Fubon Insurance adopted the structure of climate risks and 
opportunities provided in the Task Force on Climate-Related Financial Disclosures (TCFD) 
published by the Financial Stability Board (FSB) and proposed four major frameworks 
(governance, strategy, risk management, indicators, and targets) based on TCFD 
recommendations. 14 related departments completed the climate change questionnaire and 
the Risk Management Department completed the gap analysis of climate change management, 
identified climate risk matrix and opportunities, and proposed response strategies and 
measures. Fubon Financial Holdings also signed the statement to become a TCFD Supporter in 
September 2019.

The Company evaluated the top three climate change risks based on the climate-related risks 
announced by TCFD in terms of "potential vulnerability" (preparedness and adaptability), 
"potential impact" (potential financial impact, indirect financial impact, and impact on brand 
image) and "likelihood of risk occurrence". The main physical risks are "extreme changes 
in rainfall (precipitation) patterns and climate patterns", "rise in average temperature", and 
"increase in severity of extreme weather events such as typhoons and floods". The main 
transition risks are "increase in stakeholder concerns and negative feedback" and "change in 
consumer preferences".
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2020 Climate Risk Matrix and Identification of Significant Climate Risks

Physical risks Transition risks

Extreme changes in rain 
patterns and climate models

Increase in 
stakeholder concerns 
and negative feedback

Changes in consumer 
preferences

Increased severity of 
typhoons, floods, and other 
extreme weather events

Rising average temperatures

Rising average 
temperatures

Extreme changes in rain 
patterns and climate models

Increased severity of typhoons, 
floods, and other extreme 
weather events

Rise in sea levels

Risk

Response Measures

Risk 1

Risk 2

Response Measures 1

Response Measures 2

Developed risk assessment models and signed a 
contract with Risk Management Solutions (RMS), 
an international company that specializes in natural 
disaster modeling, to jointly study typhoon risks.

Review responsible investment principles such as whether the investees have 
fulfilled duties for environmental protection, ethical corporate management, and 
social responsibilities.

Convene regular meetings and confirm the completion rate of various businesses.

Invest in the research and development of sustainable/green products to provide 
customers with more product choices. Develop innovative services for enhancing the 
Company's brand image such as multiple digital payment channels, rapid claims 
services for flight delays in overseas travel, and loss control business continuity plans, 
and post-disaster recovery services.

Support green clean energy and invest in green energy industries.

Establish Guidelines for Responding to Business Crises and Major Contingencies.Regularly review the composition of business 
operations, evaluate potential catastrophic risk 
incidents, and regularly monitor the accumulation of 
risk ratings for catastrophes.

Carefully select reinsurers and monitor the 
distribution ratio based on the credit ratings to 
prevent over-concentration of risks.

Appropriate special reserves to respond to losses in 
future material incidents.

Likelihood
(Probability of the occurrence of this climate risk in the next ten years)

Physical risks Transition risks

2 3

1

Increase in stakeholder 
concerns and negative 

feedback

Customer behavioral changes

Industry stigmatization

Changes in consumer preferences

Use low-carbon 
products to replace 
existing products

Increase in the cost 
of raw materials

Cost of adoption of low-carbon technologies

Strengthened emissions reporting obligations
Increased pricing of 

greenhouse gas emissions

Requirements and 
supervision of existing 
products and services

Uncertainties in 
market information

Failed investment in 
new technologies

Risks of litigation

High

HighLow

Potential Im
pact

(Evaluate the im
pact of the occurrence of the risk on the C

om
pany)

Potential Vulnerability
(The Company's preparedness and adaptability to this risk)
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ɕ

 Climate-related opportunities identified in 2020

ɕ

 ISO 14064-1 Greenhouse Gas Inventory

Electricity  
savings

Water 
savings

Waste

Climate-Related 
Opportunities Business Opportunity Evaluation

Develop and/or increase 
low-carbon products and

services

Ӫ  Fubon Insurance developed the eco-friendly car insurance, which 
addresses the unique requirements of electric vehicles, such as 
charging and battery equipment.

Ӫ  We combined solar PV and wind power generation into the green 
energy insurance program and launched related insurance policies.

Ӫ  The Company actively developed electronic services and transactions 
such as rapid claims services for flight delays in overseas travel 
and immediate payment services at the site of the traffic accident to 
reduce the use of paper in operations.

Product and services 
/ development and 
innovation of new 

products and services

Ӫ Taiwan's agricultural products are often affected by low temperatures, 
heavy rain, and typhoons, and the Company provides insurance for 
crops and aquatic products.

Ӫ The Company introduced business continuity plans and post-
disaster recovery services to help customers. We also began long-
term partnerships with the Center for Weather Climate and Disaster 
Research of National Central University and National Taiwan University 
and developed multiple quantitative evaluation systems such as 
the "earthquake risk assessment system" and "typhoon and flood 
risk evaluation system" to provide customers with comprehensive 
recommendations for business life cycle risks and loss control.

Scope Inventory Item
Year

2018 2019 2020

Scope 1 + Scope 2 Total greenhouse gas emissions 2,551.328 2,531.855 3,191.125

Scope 3

* Business travel carbon 
emissions 73.773 104.589 25.795

Carbon emissions from 
procurement of products and 
services and waste disposal

558.999 620.306 647.620

Total 3,184.100 3,256.749  3,864.540

Taiwan is often affected by natural disasters such as typhoons and floods due to its unique 
geographical location. Environmental disasters caused by climate change are a major risk for 
the insurance industry. Fubon Insurance incorporated the risk assessment related to climate 
change into the risk and solvency self-assessment of the insurance industry. We included the 
catastrophes in the stress test scenarios in accordance with the regulations of the competent 
authorities, the test results show that the Company's risk-based capital (RBC) can meet at 
least 300% of the control standards.

In 2021, Fubon Insurance will add climate sensitivity identification and investment emission 
calculation including the identification of customers or industries with high climate sensitivity 
and the calculation of Scope 3 greenhouse gas emissions in investments in such customers 
or industries. We will predict and analyze potential financial impact by setting climate change 
scenarios and related climate parameters.

To understand the impact of physical risks on each service location, Fubon Insurance used a 
typhoon flood model to predict the maximum depth of flooding that may occur in each region 
based on a 50-year and 100-year 24-hour rainfall recurrence interval and the assumption of 
normal operation of reservoirs and flood control facilities without damage of facilities, and no 

Fubon Insurance has implemented energy saving measures for its internal employees and 
introduced the ISO 14001 Environmental Management System, ISO 14064 Greenhouse Gas 
Inventory, and ISO 50001 Energy Management System to implement environmental protection 
and achieve business sustainability. For more information on energy resource management 
measures, please refer to page P39 in the 2020 Fubon Financial Holdings CSR Report.

The results of the energy resource inventory and management are as follows:

* Carbon emissions from business travel include air travel, high speed rail, and employee commuting, which was 
added as a new item starting from 2019.

* The energy saving targets are the common goals of Fubon Financial Holdings and its subsidiaries, and the Fubon 
Insurance has achieved and significantly exceeded the targets set by Fubon Financial Holdings.

Highlight Projects: Analysis of Potential Inundation of Fubon 
Insurance Service Locations

4.1.2  Energy Resource Management

Electricity and water consumption and waste management effectiveness

(Attain 12.8% in electricity savings in 2025 based on levels in 2017)

2,098,203 kWh of electricity consumed in 2020, down 18.2% from the 
baseline year

(Attain 5.5% in water savings in 2025 based on levels in 2017)

14,017 tons of water consumed in 2020, down 33% from the baseline year

43,271kg in 2019 and 47,012kg in 2020 with an annual growth rate of 8.6%.
The Company implemented related response measures due to the impact of 
the COVID-19 epidemic in 2020 (including separated areas for office work and 
flexible separated work hours) which increased the waste volume.

overflow of embankments or downstream surges. Fubon Insurance has established emergency 
response measures for different types of disasters to process and reduce the potential impact. 
Of all service locations, only Yilan and Ji'an are at risk of flooding under the 50-year recurrence 
interval. Please refer to page XX in the Appendix for the analysis of the service locations.
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Fubon Insurance established strategies and frameworks for environmental management 
in accordance with the "Fubon Financial Holdings Environmental Management Policy". 
The Company planned the targets and objectives and proposed improvement measures for 
continuous management to effectively execute carbon reduction, electricity savings, water 
conservation, and management of industrial waste for environmental sustainability. The 
Company actively creates a friendly office environment to reduce the impact of operations on 
the environment and fulfill corporate social responsibility.

Fubon Insurance has established supervision mechanisms for energy conservation and 
environmental protection. A manager ranked Vice President or above serves as the head of 
the building and a manager ranked Assistant Vice President or above or the highest-ranking 
officer of the floor serves as the head of the floor. The head of a business unit serves as the 
leader of the energy saving promotion team to ensure that each floor implements the required 
environmental protection and energy saving measures.

Fubon Insurance helps companies, universities, institutions, and the general public in Taiwan 
raise awareness of risk management through seminars, courses, insurance products and 
services. We also use our financial influence to improve their quality of life, and work with 
diverse partners to promote public health and welfare.

Fubon Insurance organizes large-scale seminars every year to explain emerging risks in 
society and the means for addressing the risks. We also provide customized training courses 
for corporate clients and convene auto insurance seminars.

In addition, Fubon Insurance has commenced industry-academia collaboration with several 
universities and colleges for many years to strengthen their practical insurance programs. We 
have also organized internship programs for university and college students. Fubon Insurance 
shares its many years of professional knowledge and experience in the industry through a 
variety of channels such as seminars and lectures for students to fully combine theories into 
practice and prepare for their future careers. These programs also help the insurance industry 
develop more talents for the future.

Fubon Insurance established partnerships with Taichung Veterans General Hospital and Chi 
Mei Group's Chi Mei Medical Center, Chi Mei Hospital Liouying, and Chi Mei Hospital Chiali 
in 2020. With the approval of the policyholders, the hospitals will provide information on 
their hospitalization to Fubon Insurance which will accelerate claim reviews, and the claim 
payment can be used directly to pay for medical expenses. Policyholders no longer have to 
worry about medical expenses during their hospitalization and can recover in peace after their 
discharge without having to apply for claims. Hospitals can also save administration costs. The 
arrangements benefit the people, the hospital, and the insurance company.

ESG Sustainability Risk Engagement 

Medical Security - Claim Payment for Hospitalization Expenses 

4.1.3  Local Community Support

Industry-academia  
collaboration projects

University and college students

Insurance talent development
Practical experience

Increase risk awareness
Promote loss control knowledge

Improve the quality of insurance talents 
Strengthen risk management awareness in society

Loss control education

Private companies and  
the general public

Insurance education promotion targets

Energy Conservation Action Plans

Electricity consumption

Water consumption

Waste

Ӫ Use roofs that provide natural lighting to reduce the use of lighting during the 
dayӪContinue to replace or update operation equipment to increase electricity usage 
efficiency and replace neon advertisement lights with LED lights. Switch off 
signboard lights 1 hour in advance. Non-business units turn off the lights for 1 
hour at noon, and the install sensor lights for pantriesӪ Encourage employees to walk and take the stairs more often and use the 
elevator lessӪ Implement off-peak control for elevators and set limits for the number of floors 
for stopping to separate usersӪ Set air-conditioning temperature to no lower than 26o C

ӪPurchase toilets with dual-mode flushingӪ Reduce the water pressure for the building through the property management 
companyӪ Install energy-saving and water-saving faucetsfor stopping to separate users

ӪProhibit the use of disposable chopsticks and polystyrene productsӪUsing both sides of printing paper and recycle waste paper
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Fubon Insurance seeks to provide customers with immediate claims services in the event of 
a major accident or disaster. We created the "Emergency Response Team" for our personal 
insurance and corporate insurance services and assigned dedicated personnel to actively 
contact customers affected by such events, monitor follow-up developments, and provide 
necessary assistance to increase customer satisfaction.

In addition to setting up the Emergency Response Team for immediate claims service for 
customers, Fubon Insurance formulated emergency response plans to estimate the possible 
losses and impact of the affected insurance policies and report them to different levels based 
on the statistical tables, notifications, and reporting procedures specified in the response plan. 
The plan allows supervisors to quickly understand the overall impact of the incident and help 
the Company obtain consistent information to explain to external parties and mitigate the 
concerns of the public, investors, and the competent authority.

Fubon Insurance encourages employees to actively participate in charity service activities, 
submit proposals for charity service projects, and help charity service units promote their 
programs. The Company also used the "One Vote One Hope: Delivering Positive Love" event for 
providing additional subsidies to attract employees to the event page, review cases together, 
and vote for projects they approve of.

Fubon Insurance passed 20 charity ambassador projects in 2020. Each project event is attended 
by employees of Fubon Insurance and they included services for the elderly, companionship for 
the disadvantaged, and health promotion. Employees of service locations across Taiwan convert 
their love into actions to take care of groups and institutions that require assistance.

Fubon Insurance continues to provide consumers with more diverse and appropriate insurance 
products and services based on the "customer-oriented" service principle. We aim to offer the 
best products as the best company and make the "Fubon" brand and reputation the top choice 
in the market and the best insurance company for consumers. Fubon Insurance is deeply aware 
that an advanced insurance industry is a necessary criterion for a modern nation. Companies 
must be responsible for both profitability and social responsibilities.

We created talent employment and development mechanisms based on the Company's 
business philosophy. We also formulated strategies suitable for the development of Fubon 
Insurance in accordance with the regulations of the parent company Fubon Financial Holdings.

Fubon Insurance Chairman 
Po-Yao Chen (center) read 
with children of the Sunshine 
Intelligence Development Center 
in Chiayi City.

Fubon Insurance began collecting second-hand books for the "Spreading Love with Books" 
in 2016. The event has received strong support from employees across Taiwan and we 
successfully collected 1,540 books which were donated to Kuo Hsing Junior High School 
and Taiwan Sunshine Women Association in 2017 and 2018. The Company raised children's 
books and donated them to An Retarded Children's Home Miaoli and Meiyuan Elementary 
School in Miaoli in 2018. We also helped Penghu County Jenhai Junior High School improve 
their classrooms and create a diverse learning environment to provide students with more 
extracurricular learning resources. We collected 8,525 books in 2019 and donated certain books 
to Neiweng Elementary School in Chiayi County and Sunshine Intelligence Development Center 
in Chiayi City. We also worked with education institutions and social welfare organizations to 
select suitable books for children.

Emergency Response Mechanisms for Major Disasters Charity Ambassador 

Spreading Love with Books 

Enhance Professional Abilities to 
Create a Workplace Model

4.2.1 Talent Employment and Development

4.2

Course Course Frequency Number of Employees that 
Completed Training

Anti-Money Laundering and 
Counter Terrorism Financing Annual on-the-job training 2,855 employees

Legal Compliance Annual on-the-job training 2,855 employees

Information Security 
Awareness Campaign Annual on-the-job training 2,855 employees

ESG Policies and Trends Manager courses 22 newly appointed entry-
level managers in 2020
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Communication with the union has always been among Fubon Insurance's top priorities. 
Quarterly labor-management meetings are held to facilitate labor relations. Union 
representatives have seats on the Occupational Health and Safety Committees to discuss 
health and safety issues in committee meetings. Any organizational adjustments or operational 
changes made that may have a major impact on employees must be promptly announced on 
the Companys intranet system. Executives may communicate such changes directly to the 
entire staff if necessary. We maintain an open attitude toward employees joining a union. The 
President of the Union encourages new hires to join the Union at the new employee orientation.

Fubon Insurance established the "Performance Evaluation Policy" and all employees must 
complete the performance evaluation each year. The Company evaluates annual performance 
through a cycle of setting personal goals, workplace performance, mid-year interviews, year-
end self-evaluations, and evaluation by supervisors of two superior levels. The final ranking 
of the employees is based on the total annual performance score and the ranking is assigned 
for each evaluated group. These results are also linked to the year-end bonus distribution, 
which is based on the overall profitability of the year. They are also used as the basis for salary 
adjustment, promotions, and training development. We help employees and their supervisors 
reach a consensus on their work targets and achieve the Company's operational objectives.

Fubon Insurance's employees consist mainly of local hires in Taiwan, and all senior executives 
are local residents. As of 2020, the Company had a total of 2,868 employees (including full-time 
employees and dispatched employees) with a balanced gender ratio. The Company provides 
diverse learning resources and training courses based on employees' job titles to meet human 
rights requirements for the workplace. We comply with the government's labor regulations and 
have never hired child labor. We appoint foreign nationals in accordance with laws.

Labor-Management Communication 

2018 2019 2020

Male Female Male Female Male Female

Full-time employees 1,491 1,277 1,518 1,302 1,540 1,315

Temporary employees 12 2 11 4 8 5

Total labor force 1,503 1,279 1,529 1,306 1,548 1,320

2018 2019 2020

Total number of senior executives 26 24 25

Local-hire senior executives 26 24 25

Percentage 100% 100% 100%

2018 2019 2020

Number of participating employees 1,810 1,969 2,034

Percentage of all employees 65% 70% 71%

Five Key Points for Talent Development of Fubon Insurance

ɕ

 Number of employees and gender ratio in the past three years

ɕ

 Senior management information

ɕ

 Union Participation Rate in Recent Years

Fubon Insurance established diverse and confidential complaint communication channels 
and uses opinion surveys to learn about employees' ideas for various issues. We also included 
employees' opinions as reference for improvements to ensure harmonious labor-management 
relations. 0 complaints regarding labor-management relations were filed in 2020.

Recruitment, Selection, 
and Hiring Management 
Guidelines, Employee 
Recommendation and 
Incentive Regulations

Performance Evaluation 
Policy, Promotion and Salary 
Adjustment Management 
Guidelines

Internal Lecturer Management Guidelines 
(retroactive recognition of licensed 
lecturers), Degree and Foreign Language 
Subsidy Management Guidelines, Senior 
Employee Reward Regulations, Employee 
License Management and Incentive 
Regulations

A total of 226 internal instructors have 
been certified.

Employee Rotation and Transfer 
Management Guidelines, Employee 
Retention and Unpaid Leave 
Management Regulations, Overseas 
Employee Assignment Management 
Guidelines

Training Management Regulations.

The Company provides employees with 
the comprehensive online learning 
channel Fubon Academy and added the 
"Fubon Insurance Salesperson On-the-
job Training Platform" exclusively for 
salespersons in 2020 in compliance with 
regulations.

The Company provides a 
stable supply of employment 
opportunities each year. 

100% of the employees have 
received the performance 
evaluation

Promoted the "Entry-level Manager 
Certification Plan" with 396 certified 
personnel.

Recruitment 
channels Training Performance 

evaluation
Career  

development
Incentives

Related Guidelines and 
Regulations

Related Guidelines and 
Regulations

Related Guidelines and 
Regulations

Related Guidelines and RegulationsRelated Guidelines and Regulations

Highlight Achievements

Highlight Achievements
Highlight Achievements

Highlight Achievements

Highlight Achievements
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After the parent company Fubon Financial Holdings established the Corporate Governance 
and Sustainability Committee in 2015, gender equality has become one of the key goals of the 
Committee. Fubon Insurance complies with the regulations of the parent company and plans 
training on sexual harassment prevention, workplace discrimination prevention, and human rights 
for employees each year. We also provide 10 weeks of maternity leave and childbirth subsidies and 
benefits which are superior to regulatory requirements. We set up fully-equipped breastfeeding 
rooms in all office buildings, organize seminars for thoughtful fathers, and sign discount options 

ɕ

 Employee labor-management relations complaint channels

Complaint channel Complaint method
Fubon Insurance whistleblowing mailbox 
(Compliance Division) Complaint e-mail: whistleblowing.ins@fubon.com

Sexual harassment, employee complaints, and 
feedback (Human Resource Division, Fubon Financial 
Holdings)

Complaint telephone: 02-6602-7597
Complaint fax: 02-6600-3808
Complaint e-mail: 022sug@fubon.com

HR + mobile app care mailbox Complaint e-mail: HRplus.fhc@fubon.com

Fubon Insurance strictly abides by labor regulations for the workplace environment and is 
committed to support the United Nations Universal Declaration of Human Rights and other 
international human rights conventions. We comply with the "Human Rights Policy" of Fubon 
Financial Holdings to protect employees' human rights and we regularly implement risk 
assessments for all personnel. We implement control and mitigation measures based on the 
assessment results. The Company also uses human rights due diligence investigations to evaluate 
and manage potential risks faced by employees and prevent any violation of human rights.

Fubon Insurance supports and implement the Human Rights Policy. We treat all employees with 
fairness and mutual respect as long as their skills and qualifications meet their job requirements. 
We do not impose preferential treatment or discrimination on the basis of race, social status, 
language, thought, religion, political association, origin, place of birth, sexual orientation, age, 
marital status, appearance, disability, or other factors.

Fubon Financial Holdings established the Corporate Governance and Sustainability Committee 
in 2015. The "Employee Care" team of the Committee is responsible for labor relations, talent 
development, compensation and benefits, and workplace health and safety. Fubon Insurance 
regularly compiles the aforementioned data for the Team to evaluate the implementation 
status and overall benefits of the plans. The ESG Task Force regularly reports to the Corporate 
Governance and Sustainability Committee to ensure the implementation of all ESG plans.

Fubon Insurance follows the salary and remuneration policies established by the "Remuneration 
and Nomination Committee" of Fubon Financial Holdings. The remuneration structure of all 
employees includes fixed remuneration and variable remuneration (including performance 
bonuses) which are distributed based on prevailing rates in the industry, personal performance, 
and the Company's business performance. The Company provides employees with the employee 
stock ownership trust program. Employees who have passed their probation period (i.e., three 
months after reporting for duties) can voluntarily join the shareholding trust. Participants pay a 
fixed amount of trust fund (personal contribution) to purchase the Company's stocks. The Company 
pay an addition 100% of the personal contribution (company contribution). Employees of higher 
rank are eligible for higher contributions. The plan encourages employees to continuously increase 
their savings and attain joint growth with the Company in the return on investment. It is also 
useful as a long-term incentive. Employees are eligible for 75% of the company contribution after 
2 years of employment and they are eligible for 100% of the company contribution after 4 years 
of employment. To encourage employees to continue to work at the Company, Fubon Insurance 
provided commendation and rewards for employees for 10 years of services and every 10-year 
anniversary thereafter.

Fubon Insurance pays close attention to employee benefits and monitors changes in the subjective 
and objective environment at all times. In addition to compliance with government regulations, the 
Company has established welfare measures to meet the needs of employees, including annual 
leave, health insurance, labor insurance, labor pension contributions, group insurance, subsidies 

4.2.2  Human Rights Commitments and Workplace Tolerance

4.2.3  Employee Care and Workplace Safety

2018 2019 2020
Male Female Male Female Male Female

Age

30 and below 301 372 307 358 251 269

31-49 years old 817 789 822 801 874 867

50 and above 373 116 389 143 415 179

Total 1,491 1,277 1,518 1,302 1,540 1,315

Diversity

Indigenous peoples 2 3 2 4 3 5

People with disabilities 22 5 17 5 19 4

Total 24 8 19 9 22 9

ɕ

 Employee Diversity

Fair Remuneration and Diverse Benefits

with children daycare institutions to provide employees and their families with comprehensive care.

We also established a safe and friendly workplace environment of mutual respect free of 
discrimination in accordance with the "Fubon Financial Holdings and Subsidiaries Employee 
Opinion Complaint and Response Guidelines" and the "Fubon Financial Holdings and Subsidiaries 
Sexual Harassment Prevention Complain, Investigation, and Disciplinary Regulations". We set up 
the employee and customer complaint mailbox and hotline but received no such complaints in 2020.

We will continue to heed the gentle yet strong voice of women and respect all opinions regardless of 
gender. We will also pay close attention to gender equality issues, promote gender equality, provide 
employees with comprehensive childbirth and childcare support, and work hard to create a diverse 
and inclusive corporate culture to attain happiness and prosperity with the society.
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Fubon Insurance established the "Fubon Insurance Head Office Occupational Safety and Health Management 
Plan", "Fubon Insurance Head Office Safety and Health Work Rules", "Maternal Health Protection Plan", 
"Abnormal Workload-Triggered Diseases Prevention Plan", "Human-Factor Hazard Prevention Plan", and 
"Prevention of Illegal Infringement at Work Plan" in accordance with the Occupational Safety and Health 
Act. We implement measures to ensure occupational safety and health and employee health to prevent 
occupational hazards, injuries, and diseases to protect the safety and health of workers. The Company uses 
smooth communication channels between labor and management to build trust and commitment between 
employees and the Company and create benefits for both labor and management.

If an employee suffers an injury due to an accident during business operations or commuting, the accident 
must be immediately reported to the unit supervisor. The unit supervisor must immediately report to the 
occupational safety and health management unit. If the injury is severe and requires hospitalization, the unit 
supervisor must immediately report to the President.

In the event of a severe occupational accident, emergency aid must be provided and the incident shall be 
immediately reported to the unit supervisor. The unit supervisor must immediately report to the occupational 
safety and health management unit, which shall immediately report to the President and report to the local 
labor inspection institution within eight hours. In addition, the site conditions must be maintained and no 
movement or destruction shall be permitted so that the judicial authority or labor inspection institution can 
complete investigations and inspections.

Fubon Insurance appoints doctors to provide on-site health services in accordance with the Labor Health 
Protection Rules (once every quarter). We organized 108 sessions of on-site health services in 2020 for 301 
participants. The contents included: We used face-to-face interviews to provide care to pregnant female 
employees to ensure their physical and mental health and work safety during pregnancy and after childbirth. 
We followed up on employees with abnormal health examination results and appointed doctors to provide 
one-on-one health consultation and health guidance based on their individual needs. We seek to prevent 
diseases and protect the health of our employees.

We organize employee health examinations once every two years with inspection items that are superior 
to regulatory requirements including screening for four types of cancers to ensure early detection and 
treatment. The operations are conducted by labor health service nurses and we analyze, manage, and follow 
up on the health examination data to implement health management for personnel.

We also planned health promotion activities based on the ratio of irregular items in annual health 
examinations to help employees understand the concept of prevention is better than treatment. We organized 
1 occupational health seminar and 1 high-tech fitness testing activity in 2020 for 123 participants.

ɕ

 Parental leave statistics

Friendly, Healthy, and Safe Workplace

2018 2019 2020 Increase in the past 2 years (%)

Number of people 2,768 2,820 2,855 1.2%

Average salary (NT$10,000) 99.8 101.2 104.0 2.7%

Median salary (NT$10,000) 93.0 87.1 87.1 0%

ɕ

 Overall salaries

ɕ

 Statistics on occupational injuries of Fubon Insurance in the past three years

2018 2019 2020

Male Female Male Female Male Female

Number of employees eligible for parental leave in the 
current year (A) 51 50 43 62 49 43

Number of applicants for parental leave in the current 
year (B) 2 13 1 22 3 12

Application rate (B/A) 4% 26% 2% 35% 6% 28%

Number of employees expected to be reinstated from 
parental leave in the current year (C) 1 12 1 12 2 21

Number of applicants for reinstatement in the current 
year (D) 0 7 1 9 2 7

Reinstatement rate (D/C) 0% 58.33% 100% 75% 100 % 33.33%

Number of employees reinstated in the previous year (E) 2 7 0 7 1 9

Number of employees reinstated in the previous year 
who have worked for more than one year (F) 2 7 0 7 1 9

Retention rate (F/E) 100% 100% - 100% 100% 100%

Type Gender 2018 2019 2020

Number of people injured in occupational accidents
Male 0 2 2

Female 3 1 0

Number of fatalities
Male 0 0 0

Female 0 0 0

Work days lost
Male 0 8 3

Female 32 5 0

Disabling frequency rate
Male 0 0.48 0.45

Female 0.69 0.24 0.00

Disabling injury severity rate
Male 0 1 0

Female 7 1 0

Travel subsidies, club subsidies, birthday gift money, wedding subsidies, funeral subsidies, children education 
subsidies/scholarships, and Chinese New Year gift money.

Psychological counseling, legal counseling services, massage services, ten weeks of maternity leave for female 
employees (superior to the eight weeks based on the Labor Standards Act), twelve days of bereavement leave 
for the death of an employee's parent or spouse (superior to the eight days based on the Labor Standards Act).

Maternity subsidies, childcare subsidies, group insurance (including life insurance and medical insurance), 
employee integrity warranty insurance, group injury insurance for claims handlers, health checkups, Dragon 
Boat Festival and Mid-Autumn Festival gift money, wedding gift money, funeral gift money, shareholding trust, 
survivor benefits for death of employee, senior employee awards, and education awards.

Employee Welfare Committee benefits

Other

Company benefits

for marriages, funerals, and childbirth, social organizations, bonuses for the three traditional 
Chinese festivals, health checkups, employee stock ownership trusts, internal and external training 
courses, rewards for continuing education, condolence compensation system, and rewards for 
senior employees.

Fubon Insurance's employee benefits are distributed by the Company and the Employee Welfare 
Committee. They are explained as follows:
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This Report discloses Fubon Insurance's actions and performance in environmental 
sustainability, social commitment, and corporate governance for the 2020 fiscal year (January 1 
to December 31, 2020).

The financial performance data in this report have been audited by the CPA and disclosed in 
the Annual Report for the shareholders' meeting. All financial figures are expressed in NTD. 
Fubon Insurance is one of the subsidiaries of Fubon Financial Holdings. The non-financial 
performance data in the Report are taken from the results of self-inspections and statistics. 
The overall performance data are compiled in accordance with GRI Standards and the scope of 
the Report includes the Company's operation activities in Taiwan, including its 29 subsidiaries 
and 44 Contact Offices. Where the scope is not consistent, it shall be specified in the Report.

Planning Department, Fubon Insurance Co., Ltd.
Address: No. 237, Sec. 1, Jianguo S. Rd., Daan Dist., 
Taipei City, Taiwan (R.O.C.)
Telephone: +8862 6636 7890

Fubon Insurance 
CSR website

The "Fubon Insurance 2020 Sustainability Report" is based on the Core Options of the GRI 
Sustainability Reporting Standards (GRI Standards) promulgated by the Global Sustainability 
Standards Board (GSSB) in 2016. Fubon Insurance also referenced the essential values of 
the Integrated Reporting Framework established by the International Integrated Reporting 
Council (IIRC) for the disclosure of the six capitals and sustainability strategies. This Report 
also includes the GRI Content Index and the Principles for Sustainable Insurance (PSI) 
Comparison Table. The Report also includes environmental sustainability, social commitment, 
and corporate governance. The Company shall continue to publish a Sustainability Report each 
year.

The Company engaged KPMG Taiwan to conduct limited assurance on the Report prepared by 
the Company based on GRI Standards in accordance with SAES No. 1 "Assurance Engagements 
Other than Audits or Reviews of Historical Financial Information" (International Standard on 
Assurance Engagements (ISAE) 3000 referenced). The Assurance Report is provided in the 
Appendix.

Reporting Period

Boundaries of the Report

Reporting Standards

Report CertificationEditor's Note for the Report5.1

Data Compliance Standards Certification Institution

Sustainability

SAES No. 1 "Assurance Engagements 
Other than Audits or Reviews of Historical 
Financial Information" (International Standard 
on Assurance Engagements (ISAE) 3000 
referenced)

KPMG Taiwan (KPMG)

Finance

Regulations Governing Auditing and Attestation 
of Financial Statements by Certified Public 
Accountants and Generally Accepted Auditing 
Standards (GAAS)

KPMG Taiwan (KPMG)

Environmental
ISO 14064-1Greenhouse Gas Inventory
ISO 14001 Environmental Management System
ISO 50001 Energy Management System

British Standards Institution 
(BSI)

Contact Information
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NO Building/Branch Address 50 years 100 years Flooding 
Potential

With flood 
protection

Overall  
risk level

Low/ 
Medium/High Yes/no Low/ 

Medium/High

1 Head office No. 237, Sec. 1, Jianguo S. Rd., Daan Dist., Taipei City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

2 Zhonglun Contact Office (individually operated) 1F., No. 67, Sec. 4, Bade Rd., Songshan Dist., Taipei City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

3 International Insurance Services Branch No. 237, Sec. 1, Jianguo S. Rd., Daan Dist., Taipei City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

4 Jienkuo Branch Area A, 12F., No. 238, Sec. 2, Jianguo N. Rd., Zhongshan Dist., Taipei City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

5 Neihu Contact Office 1F., No. 62, Ruihu St., Neihu Dist., Taipei City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

6 Chengzhong Branch 16F., 18F. & 19F., No. 9, Xiangyang Rd., Zhongzheng Dist., Taipei City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

7 Shihlin Service Center No. 525, Zhongzheng Rd., Shilin Dist., Taipei City, Taiwan (R.O.C.) 0.3m-0.5m 0.3m-0.5m Low Yes Low

8 Nangang Contact Office 1F., No. 7, Aly. 64, Dongxin St., Nangang Dist., Taipei City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

9 City Hall Contact Office 17F., No. 210, Sec. 1, Keelung Rd., Xinyi Dist., Taipei City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

10 Banqiao Branch 3F., No. 266, Sec. 1, Wenhua Rd., Banqiao Dist., New Taipei City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

11 Shulin Contact Office 2F., No. 77-1, Zhenqian St., Shulin Dist., New Taipei City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

12 Sanchong Branch 6F., No. 89, Sec. 1, Chongyang Rd., Sanchong Dist., New Taipei City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

13 Xinzhuang Branch 16F., No. 229, Xintai Rd., Xinzhuang Dist., New Taipei City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

14 Linkou Contact Office 1F. & 2F., No. 57, Xinyi Rd., Linkou Dist., New Taipei City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

15 Wanhua Branch 9F., No. 52, Guilin Rd., Wanhua Dist., Taipei City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

16 Xindian Contact Office 4F., No. 351, Sec. 1, Beixin Rd., Xindian Dist., New Taipei City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

17 Shuanghe Branch 3F.-3&4, No. 122, 3F.-1, No. 128, Sec. 2, Zhongshan Rd., Zhonghe Dist., New Taipei City, 
Taiwan (R.O.C.) 0.3m-0.5m 0.5m-1m Low Yes Low

18 Keelung Branch 5F. & 6F., No. 38, Yi 1st Rd., Zhongzheng Dist., Keelung City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

19 Wudu Contact Office 1F., No. 28, Ln. 294, Shijian Rd., Qidu Dist., Keelung City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

20 Xizhi Contact Office 3F.-3, No. 79, Sec. 1, Xintai 5th Rd., Xizhi Dist., New Taipei City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

21 Hualien Branch 3F., No. 256, Linsen Rd., Hualien City, Hualien County, Taiwan (R.O.C.) 0.5m-1m 0.5m-1m Low Yes Low

22 Ji'an Contact Office No. 8, Sec. 1, Zhongshan Rd., Jian Township, Hualien County, Taiwan (R.O.C.) 1m-2m 1m-2m Medium Yes Medium to low

23 Yuli Contact Office No. 128, Sec. 1, Ren'ai Rd., Yuli Township, Hualien County, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

24 Lanyang Branch 3F. & 4F., No. 197, Gongzheng Rd., Luodong Township, Yilan County, Taiwan (R.O.C.) 0.5m-1m 0.5m-1m Low Yes Low

25 Yilan Contact Office 3F., No. 101, Sec. 2, Zhongshan Rd., Yilan City, Yilan County, Taiwan (R.O.C.) 1m-2m 1m-2m Medium Yes Medium to low

Flooding Potential analysis of the service sites of Fubon Insurance5.2
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26 Taoyuan Branch 5F., No. 245-1, Sec. 3, Sanmin Rd., Taoyuan Dist., Taoyuan City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

27 Nankan Service Center 4F.-2, No. 83, Sec. 1, Nankan Rd., Luzhu Dist., Taoyuan City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

28 Bade Service Center 1F., No. 466, Sec. 2, Jieshou Rd., Bade Dist., Taoyuan City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

29 Hsinchu Branch 10F. & 11F., No. 141, Zhongzheng Rd., North Dist., Hsinchu City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

30 Zhudong Contact Office 2F., No. 100, Guanxin 2nd St., East Dist., Hsinchu City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

31 Zhubei Contact Office 1F., No. 31, Dong Sec. 2, Guangming 6th Rd., Zhubei City, Hsinchu County, Taiwan 
(R.O.C.) 0.5m-1m 0.5m-1m Low Yes Low

32 Zhongli Branch 3F.-5 & 6, No. 398, Huanbei Rd., Zhongli Dist., Taoyuan City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

33 Yangmei Contact Office 2F., No. 61, Ln. 298, Huandong Rd., Yangmei Dist., Taoyuan City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

34 Miaoli Branch 9F., No. 399, Zhongzheng Rd., Miaoli City, Miaoli County, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

35 Zhunan Service Center No. 144, Dongping Rd., Zhunan Township, Miaoli County, Taiwan (R.O.C.) 0.5m-1m 0.5m-1m Low Yes Low

36 Yuanli Service Center 2F.-1, No. 88, Nanxing Rd., Yuanli Township, Miaoli County, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

37 Fuli Contact Office 1F., No. 8, Fuqing, Miaoli City, Miaoli County, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

38 Taichung Branch 11F., No. 196, Sec. 2, Liuchuan W. Rd., West Dist., Taichung City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

39 Dali Service Center No. 463, Defang S. Rd., Dali Dist., Taichung City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

40 South Taichung Contact Office No. 345, Sec. 3, Xiangshang Rd., Nantun Dist., Taichung City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

41 Changhua Branch 2F. & 3F., No. 1, Sec. 1, Zhongzheng Rd., Changhua City, Changhua County, Taiwan 
(R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

42 Yuanlin Contact Office 3F., No. 55, Zhongzheng Rd., Yuanlin City, Changhua County, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

43 Huatan Contact Office No. 372-4, Sec. 2, Zhongshan Rd., Huatan Township, Changhua County, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

44 Shalu Branch No. 157, Zhongshan Rd., Shalu Dist., Taichung City, Taiwan (R.O.C.) ＜ 0.3m 0.3m-0.5m Low Yes Low

45 Daya Service Center 5F., No. 837, Sec. 4, Yatan Rd., Daya Dist., Taichung City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

46 Dajia Contact Office 1F., No. 230, Xinyi Rd., Dajia Dist., Taichung City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

47 Zhonggang Contact Office No. 8-10, Sec. 1, Youyuan Rd., Dadu Dist., Taichung City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

48 Nantou Branch 3F., No. 616, Zhongxing Rd., Nantou City, Nantou County, Taiwan (R.O.C.) 0.5m-1m 0.5m-1m Low Yes Low

49 Caotun Contact Office No. 40, Sec. 2, Taiping Rd., Caotun Township, Nantou County, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

50 Puli Contact Office 1F., No. 156, Zhonghua Rd., Puli Township, Nantou County, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

51 Fengyuan Branch No. 340, Zhongshan Rd., Fengyuan Dist., Taichung City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

52 Fengdong Contact Office 1F., No. 128, Fengdong Rd., Fengyuan Dist., Taichung City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

53 Tainan Branch 10F., No. 279, Sec. 2, Minsheng Rd., West Central Dist., Tainan City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

NO Building/Branch Address 50 years 100 years Flooding 
Potential

With flood 
protection

Overall  
risk level

Low/ 
Medium/High Yes/no Low/ 

Medium/High
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54 East Tainan Contact Office 10F.-4, No. 425, Zhonghua Rd., Yongkang Dist., Tainan City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

55 Rende Contact Office No. 116, Zhongshan Rd., Rende Dist., Tainan City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

56 Chiayi Branch 5F. & 6F., No. 396, Minquan Rd., West Dist., Chiayi City, Taiwan (R.O.C.) 0.3m-0.5m 0.3m-0.5m Low Yes Low

57 Puzi Service Center 2F., No. 62, San'an Rd., Puzi City, Chiayi County, Taiwan (R.O.C.) ＜ 0.3m 0.5m-1m Low Yes Low

58 Huwei Branch 6F., No. 116, Xinxing Rd., Huwei Township, Yunlin County, Taiwan (R.O.C.) 0.3m-0.5m 0.3m-0.5m Low Yes Low

59 Beigang Service Center 4F., No. 95, Zhongzheng Rd., Beigang Township, Yunlin County, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

60 Douliu Service Center 12F.-6, No. 211, Sec. 2, Yunlin Rd., Douliu City, Yunlin County, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

61 Xinying Branch 6F., No. 301, Minzhi Rd., Xinying Dist., Tainan City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

62 Jiali Service Center 2F., No. 106, Yanping Rd., Jiali Dist., Tainan City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

63 Yongkang Contact Office 3F., No. 202, Zhongzheng N. Rd., Yongkang Dist., Tainan City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

64 KaohsiungBranch 12F., No. 95, Minzu 2nd Rd., Xinxing Dist., Kaohsiung City, Taiwan (R.O.C.) 0.5m-1m 0.5m-1m Low Yes Low

65 South Kaohsiung Service Center No. 397, Yanhai 1st Rd., Xiaogang Dist., Kaohsiung City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

66 Penghu Contact Office No. 92-42, Xiwen Vil., Magong City, Penghu County, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

67 Linhai Contact Office No. 1, Zhonggang Rd., Xiaogang Dist., Kaohsiung City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

68 Fengshan Branch No. 156, Sec. 3, Jianguo Rd., Fengshan Dist., Kaohsiung City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

69 Gangshan Contact Office 3F., No. 32, Liuqiao W. Rd., Gangshan Dist., Kaohsiung City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

70 North Kaohsiung Branch 12F., No. 439, Dashun 1st Rd., Gushan Dist., Kaohsiung City, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

71 Pingtung Branch 6F., No. 459, Heping Rd., Pingtung City, Pingtung County, Taiwan (R.O.C.) 0.3m-0.5m 0.3m-0.5m Low Yes Low

72 Donggang Service Center No. 23-15, Chuantou Rd., Donggang Township, Pingtung County, Taiwan (R.O.C.) ＜ 0.3m 0.5m-1m Low Yes Low

73 Taitung Branch 3F., No. 26, Chuanguang Rd., Taitung City, Taitung County, Taiwan (R.O.C.) 0.3m-0.5m 0.5m-1m Low Yes Low

74 Guanshan Contact Office No. 22, Minquan Rd., Guanshan Township, Taitung County, Taiwan (R.O.C.) ＜ 0.3m ＜ 0.3m Low Yes Low

Aspects Grade Description

Flooding Potential  
over 100 years

Low No flooding or with flood depth less than 1.0 m

Medium With flood depth of 1.0 to 2.0 m

High With flood depth of over 2.0 m

With flood protection
Yes With sandbags, flood gates/boards and contingency plans

N/A Only equipped with simple sandbags or with no advance preparation

Overall risk level

Low Good condition with low chance of loss

Medium Moderate condition with chance of insurance claim in extreme situations

High Poor condition with chance of insurance claim in general situations

Overall risk level With flood protection Without flood protection

Flooding Potential Low Low risk Low risk

Flooding Potential Medium Low to medium risk Medium risk

Flooding Potential High Medium risk High risk

* The flooding potential height is based on the road in front of the building. If the building is elevated, 
the actual flooding height can be reduced.

NO Building/Branch Address 50 years 100 years Flooding 
Potential

With flood 
protection

Overall  
risk level

Low/ 
Medium/High Yes/no Low/ 

Medium/High
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GRI index5.3
GRI Standards Disclosures Chapter and Page

General Disclosures Corresponding Chapter Page

GRI 102 General 
Disclosures

102-1 Name of the organization 5.1 Editor's Note for the Report 44

102-2 Activities, brands, products, and 
services

1.1.3  Economic Performance 10

102-3 Location of headquarters 5.1 Editor's Note for the Report 44

102-4 Location of operations 5.1 Editor's Note for the Report 44

102-5 Ownership and legal form 5.1 Editor's Note for the Report 44

102-6 Markets served 1.1.3  Economic Performance 10

102-7 Scale of the organization

1.1.3  Economic Performance
2.2.1  Sustainable Products and 
Services
4.2.1  Talent Employment and 
Development
5.1 Editor's Note for the Report 

10
24
40
44

102-8 Information on employees and 
other workers

4.2.1  Talent Employment and 
Development 40

102-9 Supply chain 3.2.2  Supply Chain Management and 
Communication 34

102-10 Significant changes to the 
organization and its supply chain

3.2.2  Supply Chain Management and 
Communication (No major changes) 34

102-11 Precautionary Principle or 
approach

2.1.1  Risk Management and 
Underwriting Management 17

102-12 External initiatives 3.2.1  Multi-party Cooperation to 
Promote Actions Related to ESG Issues 30

102-13 Membership of associations 3.2.1  Multi-party Cooperation to 
Promote Actions Related to ESG Issues 30

102-14 Statement from senior decision-
maker

Message from the Chairman 02

102-15 Key impacts, risks, and 
opportunities

2.1.1  Risk Management and 
Underwriting Management 17

102-16 Values, principles, standards, and 
norms of behavior

1.2.1  Ethical Management 13

102-17 Mechanisms for advice and 
concerns aboutethics

1.2.1  Ethical Management 13

102-18 Governance structure
1.1.4  Sustainable Strategies and Vision 
(No committee was established)
1.2.2  Sustainable Governance

11

13

102-19 Delegating authority 1.1.4  Sustainable Strategies and Vision 11

102-20 Executive-level responsibility 
for economic,environmental, and social 
topics

1.1.4  Sustainable Strategies and Vision 11

102-21 Consulting stakeholders on 
economic,environmental, and social 
topics

1.1.4  Sustainable Strategies and Vision 03

GRI Standards Disclosures Chapter and Page

General Disclosures Corresponding Chapter Page

GRI 102 General 
Disclosures

102-22 Composition of the highest 
governance body and its committees

1.2.2  Sustainable Governance 13

102-23 Chair of the highest governance 
body

1.2.2  Sustainable Governance
(Chair of the highest governance body is 
not a member of the management team)

13

102-24 Nominating and selecting the 
highest governance body

1.2.2  Sustainable Governance
(The directors of the Company are 
appointed by Fubon Financial Holdings 
because the Company is wholly owned 
by Fubon Financial Holdings. Directors 
are not nominated or selected by the 
highest governance body)

13

102-25 Conflicts of interest 1.2.2  Sustainable Governance 13

102-26 Role of highest governance body 
in setting purpose, values, and strategy

1.2.2  Sustainable Governance 13

102-27 Collective knowledge of highest 
governance body

1.2.2  Sustainable Governance 13

102-28 Evaluating the highest 
governance body's performance

1.2.2  Sustainable Governance 13

102-32 Highest governance body's role in 
sustainability reporting

1.2.2  Sustainable Governance 13

102-33Communicating critical concerns 1.2.2  Sustainable Governance 13

102-35 Remuneration policies 4.2.3  Employee Care and Workplace 
Safety 42

102-36 Process for determining 
remuneration

4.2.3  Employee Care and Workplace 
Safety 42

102-37 Stakeholders' involvement in 
remuneration

1.1.1  Communication with Stakeholders 03

102-40 List of stakeholder groups 1.1.1  Communication with Stakeholders 03

102-41 Collective bargaining agreements 4.2.2  Human Rights Commitments and 
Workplace Tolerance 42

102-42 Identifying and selecting 
stakeholders

1.1.1  Communication with Stakeholders 03

102-43 Approach to stakeholder 
engagement

1.1.1  Communication with Stakeholders 03

102-44Key topics and concerns raised 1.1.1  Communication with Stakeholders 03

102-45 Entities included in the 
consolidated financial statements

5.1 Editor's Note for the Report 44

102-46 Defining report content and topic 
Boundaries

5.1 Editor's Note for the Report 44

102-47 List of material topics 1.1.2  Material Issues Identification 05

102-48 Restatements of information Not applicable because there are no 
previous editions of the report

102-49 Changes in relporting Not applicable because there are no 
previous editions of the report
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GRI Standards Disclosures Chapter and Page

General Disclosures Corresponding Chapter Page

GRI Standards Disclosures Chapter and Page

Legal Compliance Corresponding Chapter Page

Economic performance Corresponding Chapter Page

Corporate sustainability strategy Corresponding Chapter Page

Sincerity Management Corresponding Chapter Page

Privacy and Information Security Management Corresponding Chapter Page

Treat Customers Fairly and Claims Management Corresponding Chapter Page

GRI 102 General 
Disclosures

102-50 Reporting period 5.1 Editor's Note for the Report 44

102-51 Date of most recent report Not applicable because there are no 
previous editions of the report

102-52 Reporting cycle 5.1 Editor's Note for the Report 44

102-53 Contact point for questions 
regarding the report 5.1 Editor's Note for the Report 44

102-54 Claims of reporting in accordance 
with the GRI Standards 5.1 Editor's Note for the Report 44

102-55 GRI content index GRI index

102-56 External assurance External Assurance Report

GRI 307 Evironmental 
Compliance

307-1 Non-compliance with 
environmental laws and regulations

1.2.3  Legal Compliance (There 
were no major fines and non-
monetary penalties for violating 
environmental laws and/or 
regulations in 2020)

16

GRI 416 Customer 
Health Safety

416-2 Incidents of non-compliance 
concerning the health and safety impacts 
of products and services

1.2.3  Legal Compliance (There were 
no incidents of non-compliance 
concerning the health and safety 
impacts of products and services 
and voluntary violations in 2020)

16

GRI 417 Marketing and 
Labeling

417-2 Incidents of non-compliance 
concerning product and service 
information and labeling

1.2.3  Legal Compliance (There 
were no incidents of non-
compliance concerning the 
information and labeling of 
products and services and voluntary 
violations in 2020)

16

417-3 Incidents of non-compliance 
concerning marketing communications

1.2.3  Legal Compliance (There were 
no incidents of non-compliance with 
laws and regulations concerning 
marketing communications (including 
advertisements, promotions, and 
sponsorships) and/or voluntary 
violations in 2020)

16

GRI 419 Socioeconomic 
Compliance

419-1 Non-compliance with laws and 
regulations in the social and economic area 1.2.3  Legal Compliance 16

GRI 103 Management 
Approach

103-1 Explanation of the material topic 
and its Boundary

1.1.2  Material Issues Identification
1.2.3  Legal Compliance

05
16

103-2 The management approach and its 
components

103-3 Evaluation of the management 
approach

GRI 103 Management 
Approach

103-1 Explanation of the material topic 
and its Boundary

1.1.2  Material Issues Identification
1.1.3  Economic Performance

05
10

103-2 The management approach and its 
components

103-3 Evaluation of the management 
approach

GRI 201 Economic 
Performance

201-1 Direct economic value generated and 
distributed 1.1.3  Economic Performance 10

201-4 Financial assistance received from 
government

1.1.3  Economic Performance (An 
investment deduction of NT$1.58 
million has been applied for in 
2020)

10

GRI 207 Tax 207-1 Approach to tax 1.1.3  Economic Performance 10

GRI 103 Management 
Approach

103-1 Explanation of the material topic 
and its Boundary

1.1.2  Material Issues Identification
1.1.4  Sustainable Strategies and 
Vision

05
11

103-2 The management approach and its 
components

103-3 Evaluation of the management 
approach

GRI 103 Management 
Approach

103-1 Explanation of the material topic 
and its Boundary

1.1.2  Material Issues Identification
1.2.1  Ethical Management

05
13

103-2 The management approach and its 
components

103-3 Evaluation of the management 
approach

GRI 205 Anti-
corruption

205-2 Communication and training about 
anti-corruption policies and procedures 1.2.1  Ethical Management 13

205-3 Confirmed incidents of corruption 
and actions taken

1.2.1  Ethical Management (There 
were no confirmed incidents of 
corruption in 2020)

13

GRI 206 Anti- 
competitive Behavior

206-1 Legal actions for anti-competitive 
behavior, anti-trust, and monopoly 
practices

1.2.1  Ethical Management (There 
was no anti-competitive practice in 
2020)

13

GRI 103 Management 
Approach

103-1 Explanation of the material topic 
and its Boundary

1.1.2  Material Issues Identification 
2.1.2  Privacy and Information 
Security Management

05
20103-2 The management approach and its 

components

103-3 Evaluation of the management 
approach

GRI 418 Customer 
Privacy

418-1 Substantiated complaints 
concerning breaches of customer privacy 
and losses of customer data

2.1.2  Privacy and Information 
Security Management (There was 
1 incident affecting the personal 
information of customers in 2020. 
The situation has been explained 
to the customers and handled, and 
internal education will be improved 
to prevent the re-occurrence of 
such incidents.) 

20

GRI 103 Management 
Approach

103-1 Explanation of the material topic 
and its Boundary

1.1.2  Material Issues Identification
2.1.3  Treat Customers Fairly and 
Claims Management

05
21103-2 The management approach and its 

components

103-3 Evaluation of the management 
approach

Key topics

Digital Finance and Innovations Corresponding Chapter Page

GRI 103 Management 
Approach

103-1 Explanation of the material topic 
and its Boundary

1.1.2  Material Issues Identification
3.1.1  Digital Finance and 
Innovations

05
28103-2 The management approach and its 

components

103-3 Evaluation of the management 
approach

48 49



GRI Standards Disclosures Chapter and Page GRI Standards Disclosures Chapter and Page

Climate Change Corresponding Chapter Page Talent Employment and Development Corresponding Chapter Page

GRI 103 Management 
Approach

103-1 Explanation of the material topic 
and its Boundary

1.1.2  Material Issues Identification
4.1.1  Climate Change

05
36

103-2 The management approach and its 
components

103-3 Evaluation of the management 
approach

GRI 201竤憘籑佪 201-2 Financial implications and other 
risks and opportunities due to climate 
change

4.1.1  Climate Change 36

GRI 103 Management 
Approach

103-1 Explanation of the material topic 
and its Boundary

1.1.2  Material Issues Identification
4.2.1  Talent Employment and 
Development

05
40103-2 The management approach and its 

components

103-3 Evaluation of the management 
approach

GRI 404 Training and 
Education

404-1 Average hours of training per year per 
employee

4.2.1  Talent Employment and 
Development 40

404-3 Percentage of employees receiving 
regular performance and career 
development reviews

4.2.1  Talent Employment and 
Development 40

Corporate governance Corresponding Chapter Page

Responsible Investment Corresponding Chapter Page
Human Rights Commitments and Workplace Tolerance Corresponding Chapter Page

Sustainable Sales and Promotion Corresponding Chapter Page

Sustainable supply chain management Corresponding Chapter Page

Energy Resource Management Corresponding Chapter Page

Local Community Support Corresponding Chapter Page

Risk management and underwriting Corresponding Chapter Page

Sustainable Products and Services Corresponding Chapter Page

Multi-party Cooperation to Promote Actions Related to ESG Issues Corresponding Chapter Page

GRI 103 Management 
Approach

103-1 Explanation of the material topic 
and its Boundary

1.1.2  Material Issues Identification
1.2.2  Sustainable Governance

05
13

103-2 The management approach and its 
components

103-3 Evaluation of the management 
approach

GRI 103 Management 
Approach

103-1 Explanation of the material topic 
and its Boundary

1.1.2  Material Issues Identification
2.1.4  Responsible Investment

05
23

103-2 The management approach and its 
components

103-3 Evaluation of the management 
approach

GRI 103 Management 
Approach

103-1 Explanation of the material topic 
and its Boundary

1.1.2  Material Issues Identification
4.2.2  Human Rights Commitments 
and Workplace Tolerance

05
42103-2 The management approach and its 

components

103-3 Evaluation of the management 
approach

GRI 103 Management 
Approach

103-1 Explanation of the material topic 
and its Boundary

1.1.2  Material Issues Identification
2.2.2  Sustainable Sales and 
Promotion

05
27103-2 The management approach and its 

components

103-3 Evaluation of the management 
approach

GRI 103 Management 
Approach

103-1 Explanation of the material topic 
and its Boundary

1.1.2  Material Issues Identification
3.2.2  Supply Chain Management 
and Communication

05
35103-2 The management approach and its 

components

103-3 Evaluation of the management 
approach

GRI 103 Management 
Approach

103-1 Explanation of the material topic 
and its Boundary

1.1.2  Material Issues Identification
4.1.2  Energy Resource 
Management

05
38103-2 The management approach and its 

components

103-3 Evaluation of the management 
approach

GRI 302  Energy 302-4 Reduction of energy consumption 4.1.2  Energy Resource Management 38

GRI 103 Management 
Approach

103-1 Explanation of the material topic 
and its Boundary

1.1.2  Material Issues Identification
4.1.3  Local Community Support

05
38

103-2 The management approach and its 
components

103-3 Evaluation of the management 
approach

GRI 203 Indirect 
Economic Impacts

203-1 Infrastructure investments and 
services supported 4.1.3  Local Community Support 39

203-2 Significant indirect economic 
impacts 4.1.3  Local Community Support 39

GRI 103 Management 
Approach

103-1 Explanation of the material topic 
and its Boundary

1.1.2  Material Issues Identification
2.1.1  Risk Management and 
Underwriting Management

05
17103-2 The management approach and its 

components

103-3 Evaluation of the management 
approach

GRI 103 Management 
Approach

103-1 Explanation of the material topic 
and its Boundary

1.1.2  Material Issues Identification
2.2.1  Sustainable Products and 
Services

05
24103-2 The management approach and its 

components

103-3 Evaluation of the management 
approach

GRI 302  Energy 302-5 Reductions in energy requirements 
of products and services

2.2.1  Sustainable Products and 
Services 24

GRI 417 Marketing and 
Labeling

417-1 Requirements for product and 
service information and labeling

2.2.1  Sustainable Products and 
Services 24

GRI 103 Management 
Approach

103-1 Explanation of the material topic 
and its Boundary

1.1.2  Material Issues Identification
3.2.1  Multi-party Cooperation to 
Promote Actions Related to ESG 
Issues

05
30103-2 The management approach and its 

components

103-3 Evaluation of the management 
approach

Secondary topics

Other topics

50



GRI Standards Disclosures Chapter and Page PSI Dimension and Content Chapter and Page

PSI Dimension and Content Chapter and Page

Principle 1
We will embed in our decision-making environmental, social
and governance issues relevant to our insurance business.

Corresponding Chapter Page

Principle 2
We will work together with our clients and business partners
to raise awareness of environmental, social and governance
issues, manage risk and develop solutions.

Corresponding Chapter Page

Principle 3
We will work together with governments, regulators and other
key stakeholders to promote widespread action across society
on environmental, social and governance issues.

Corresponding Chapter Page

Company 
strategy

Establish a company strategy at the Board and 
executive management levels to identify, assess, 
manage and monitor ESG issues in business 
operations

1.1.4  Sustainable Strategies and 
Vision 11

Dialogue with company owners on the relevance 
of ESG issues to company strategy

1.1.4  Sustainable Strategies and 
Vision 11

Integrate ESG issues into recruitment, training and 
employee engagement programmes

44.2.1  Talent Employment and 
Development 40

Risk management 
and underwriting

ntegrate ESG issues into risk management, underwriting 
and capital adequacy
decision-making processes, including research, models, 
analytics, tools and metrics

2.1.1  Risk Management and 
Underwriting Management 17

Establish processes to identify and assess ESG 
issues inherent in the portfolio and be aware 
of potential ESG-related consequences of the 
companys transactions

2.1.1  Risk Management and 
Underwriting Management 17

Product 
and service 

developmentV

Develop products and services which reduce 
risk, have a positive impact on ESG issues and 
encourage better risk management

2.2.1  Sustainable Products and 
Services 24

Develop or support literacy programmes on risk, 
insurance and ESG issues

2.2.1  Sustainable Products and 
Services 24

Claims 
management

Respond to clients quickly, fairly, sensitively and 
transparently at all times and make sure claims 
processes are clearly explained and understood

2.1.3  Treat Customers Fairly and 
Claims Management 21

Clients and 
suppliers

Dialogue with clients and suppliers on the benefits of 
managing ESG issues and the company's expectations 
and requirements on ESG issues

2.1.3  Treat Customers Fairly and 
Claims Management
3.2.2  Supply Chain Management 
and Communication

21

35

Provide clients and suppliers with information and 
tools that may help them manage ESG issues

2.1.3  Treat Customers Fairly and 
Claims Management
3.2.2  Supply Chain Management 
and Communication

21

35

Integrate ESG issues into tender and selection 
processes for suppliers

3.2.2  Supply Chain Management 
and Communication 35

Encourage clients and suppliers to disclose ESG 
issues and to use relevant disclosure or reporting 
frameworks

2.1.3  Treat Customers Fairly and 
Claims Management
3.2.2  Supply Chain Management 
and Communication

21

35

Insurers, 
reinsurers and 
intermediaries

Promote the adoption of the Principles
3.2.1  Multi-party Cooperation to 
Promote Actions Related to ESG 
Issues

30

Support the inclusion of ESG issues in professional 
education and ethical standards in the insurance 
industry

2.1.3  Treat Customers Fairly and 
Claims Management 21

Governments, 
regulators 
and other 

policymakers

Support prudential policy, regulatory and legal 
frameworks that enable risk reduction, innovation and 
better management of ESG issues

2.1.4  Responsible Investment 23

Dialogue with governments and regulators to develop 
integrated risk management approaches and risk 
transfer solutions

3.2.1  Multi-party Cooperation to 
Promote Actions Related to ESG 
Issues

30

Other key 
stakeholders

Dialogue with academia and the scientific community 
to foster research and educational programmes on 
ESG issues in the context of the insurance business

3.2.1  Multi-party Cooperation to 
Promote Actions Related to ESG 
Issues

30

Dialogue with intergovernmental and non-
governmental organisations to support sustainable 
development by providing risk management and risk 
transfer expertise

33.2.1  Multi-party Cooperation to 
Promote Actions Related to ESG 
Issues

30

Dialogue with business and industry associations to 
better understand and manage ESG issues across 
industries and geographies

3.2.1  Multi-party Cooperation to 
Promote Actions Related to ESG 
Issues

30

Dialogue with media to promote public awareness of 
ESG issues and good risk
management

3.2.1  Multi-party Cooperation to 
Promote Actions Related to ESG 
Issues

30

Employee Care and Workplace Safety Corresponding Chapter Page

GRI 103 Management 
Approach

103-1 Explanation of the material topic 
and its Boundary

1.1.2  Material Issues Identification
4.2.3  Employee Care and 
Workplace Safety

05
42103-2 The management approach and its 

components

103-3 Evaluation of the management 
approach

GRI 202 Market 
Presence

202-2 Ratios of standard entry level wage 
by gender compared to local minimum 
wage

4.2.3  Employee Care and 
Workplace Safety (Proportion of 
senior management hired from the 
local community (Taiwan) by Fubon 
Insurance is 100%.)

42

GRI 401 Employment

401-2 Benefits provided to full-time 
employees that are not provided to 
temporary or part-time employees

4.2.3  Employee Care and 
Workplace Safety 42

401-3 Parental leave 4.2.3  Employee Care and 
Workplace Safety 42

PSI index5.4

Claims 
management

Integrate ESG issues into repairs, replacements and 
other claims services

2.1.3  Treat Customers Fairly and 
Claims Management 21

Sales and 
marketing

Educate sales and marketing staff on ESG issues 
relevant to products and services and integrate key 
messages responsibly into strategies and campaigns

2.2.2  Sustainable Sales and 
Promotion
4.2.1  Talent Employment and 
Development

27

40

Make sure product and service coverage, benefits 
and costs are relevant and clearly explained and 
understood

2.2.2  Sustainable Sales and 
Promotion 27

Investment 
management

Integrate ESG issues into investment decision-making 
and ownership practices
(e.g. by implementing the Principles for Responsible 
Investment)

2.1.4  Responsible Investment 23

GRI 405 Diversity and 
Equal Opportunity

405-1 Diversity of governance bodies and 
employees

4.2.2  Human Rights Commitments 
and Workplace Tolerance 42

GRI 406 Non-
discrimination

406-1 Incidents of discrimination and 
corrective actions taken

4.2.2  Human Rights Commitments 
and Workplace Tolerance 42
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External Assurance Report5.5
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  ISO14001

52



ɓ

  ISO50001
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The detailed information of organizational boundaries within verification scope are as the following: 
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		� ⅒⾞态姱嘼� 㠪⛹ⷩ⅒⾞⌧Ẳ⣤巖ṳ㮜 466 噆 1 㧺�

	
� Ḕ⣉⇭⅓⏟� 㠪⛹ⷩḔ⣉⌧䒗⋾巖 398 噆 3 㧺Ḳ 5�

	�� 㤱㡬态姱嘼� 㠪⛹ⷩ㤱㡬⌧䒗㝘巖 298 ⷞ 61 噆 2 㧺�

	�� 潴㽔态姱嘼� 㠪⛹ⷩ潴㽔⌧Ḕ㭊巖 264 噆 1 㧺�

	
� 㖗䫠⇭⅓⏟� 㖗䫠ⷩ⋾⌧Ḕ㭊巖 141 噆 10˚11 㧺�

	�� 䫠㝘态姱嘼� 㖗䫠ⷩ㝘⌧旃㖗ṳ堾 100 噆 2F�

	�� 䫠⋾态姱嘼� 㖗䫠上䫠⋾ⷩℰ㗵⅔巖㝘ṳ㮜 31 噆 1 㧺˚2 㧺�

	�� 劾㟾⇭⅓⏟� 劾㟾上劾㟾ⷩḔ㭊巖 399 噆 9 㧺�


�� 䥶湾态姱嘼� 劾㟾上劾㟾ⷩ䥶湾憳 17 愗䥶ㅝ 8 噆 1F�


�� 䫠⌾态姱嘼� 劾㟾上䫠⌾掕㝘⹚巖 144 噆�


	� 劸壈态姱嘼� 劾㟾上劸壈掕Ḕⱘ巖 202 噆�



� ⏗Ḕ⇭⅓⏟� 凡Ḕⷩ㟚ⷄ奦巖ṳ㮜 196 噆 10˚11˚12 㧺�


�� 㲀湦⇭⅓⏟ 凡Ḕⷩ㲀湦⌧Ḕⱘ巖 157 噆 
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EMISSIONS Notes tonnes CO2e 

Category 1: Direct GHG emissions and removals 313.2158 
1.1 Stationary combustion  1.6947 
1.2 Mobile combustion  60.8614 
1.3 Industrial processes(anthropogenic systems)  0.000 
1.4 Fugitive(anthropogenic systems)  250.6957 
1.5 Land use, land use change and forestry  0.000 
Direct emissions in tonnes of CO2e from biomass  0.000 
Category 2: Indirect GHG emissions from imported energy 2,877.9090 
2.1 Indirect emissions from imported electricity location-based approach 2,877.9090 

2.2 Indirect emissions from imported energy (steam, heating, 
cooling and compressed air)  0.000 

Category 3: Indirect GHG emissions from transportation 25.7953 

3.1 Emissions from upstream transport and distribution for 
goods NS  

3.2 Emissions from Downstream transport and distribution for 
goods NS  

3.3 Emissions from Employee commuting 

Employee commuting of 
high speed railway, mass 
rapid transit, taiwan 
railways, buses, cars and 
scooters 

8.2648 

3.4 Emissions from Client and visitor transport NS  

3.5 Emissions from Business travels High speed railway and 
airplane transportation 17.5305 

Category 4: indirect GHG emissions from products used by organization 647.6202 

4.1 Emissions from Purchased goods 
Upstream emissions of 
purchased electricity, 
diesel and gasoline 

633.5099 

4.2 Emissions from Capital goods NS  
4.3 Emissions from the disposal of solid and liquid waste Solid waste only 14.1103 
4.4 Emissions from the use of assets NS  

4.5 Emissions from the use of services that are not described 
in the above subcategories NS  
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㣗唝� ㎘涜⋋䣯� ㎘涜ḋ◾�

�� ⤎䔙态姱嘼� 凡Ḕⷩ⤎䔙⌧Ὲ侐巖 230 噆ᷧ㧺�


� Ḕ㸖态姱嘼� 凡Ḕⷩ⤎傁⌧怱⛹巖ᷧ㮜 8 Ḳ 10 噆�


�� 尷⎆⇭⅓⏟� 凡Ḕⷩ尷⎆⌧Ḕⱘ巖 340 噆 1 㧺~4 㧺�


�� 尷㝘态姱嘼� 凡Ḕⷩ尷⎆⌧尷㝘巖 128 噆 1 㧺˚2 㧺�


�� ⽗⋽⇭⅓⏟� ⽗⋽上⽗⋽ⷩḔ㭊巖ᷧ㮜 1 噆�

��� Ⓢ㝾态姱嘼� ⽗⋽上Ⓢ㝾掕Ḕ㭊巖 55 噆 3 㧺˚5 㧺�

��� 劘⢮态姱嘼� ⽗⋽上劘⢮惰Ḕⱘ巖ṳ㮜 372-4 噆�

�	� ⌾㉼⇭⅓⏟� ⌾㉼上⌾㉼ⷩḔ凯巖 616 噆 3 㧺�

�
� 匰ⱖ态姱嘼� ⌾㉼上匰ⱖ掕⤑⹚巖ṳ㮜 40 噆�

��� ➻憳态姱嘼� ⌾㉼上➻憳掕Ḕ取巖 156 噆ᷧ㧺�

��� ◰侐⇭⅓⏟� ◰侐ⷩ㯸㫱巖 396 噆�

�
� 㜛⬷态姱嘼� ◰侐上㜛⬷ⷩ㵞态巖ᷧḲ 29 噆 1 㧺�

��� 嘵Ⱕ⇭⅓⏟� 曙㝾上嘵Ⱕ掕㖗凯巖 116 噆 6 㧺�

��� ⋾㸖态姱嘼� 曙㝾上⋾㸖掕Ḕ㭊巖 95 噆 4 㧺�

��� 㕾⅔态姱嘼� 曙㝾上㕾⅔ⷩ曙㝾巖 2 㮜 211 噆 12 㧺Ḳ 6�

��� ⏗⌾⇭⅓⏟� 凡⌾ⷩ㯸䔆巖ṳ㮜 279 噆 10 㧺�

��� Ẩ⾞态姱嘼� 凡⌾ⷩẨ⾞⌧Ḕⱘ巖 116 噆�

�	� 㝘⏗⌾态姱嘼� 凡⌾ⷩ㰟⺞⌧Ḕ取巖 425 噆 10 㧺Ḳ 4�

�
� 㖗䇆⇭⅓⏟� 凡⌾ⷩ㖗䇆⌧㯸㲢巖 301 噆 6 㧺�

��� ὚憳态姱嘼� 凡⌾ⷩ὚憳⌧⻝⹚巖 106 噆 2 㧺�

��� 㰟⺞态姱嘼� 凡⌾ⷩ㰟⺞⌧Ḕ㭊⋾巖 202 噆 3 㧺�

�
� 檿暫⇭⅓⏟� 檿暫ⷩ㖗凯⌧㯸㖶ṳ巖 95 噆 12 㧺�

��� ⌾檿态姱嘼� 檿暫ⷩ⯶㸖⌧㲦㵞ᷧ巖 397 噆�

��� 泚ⱘ⇭⅓⏟� 檿暫ⷩ泚ⱘ⌧⻡⛲巖ᷰ㮜 156 噆�

��� Ⲉⱘ态姱嘼� 檿暫ⷩⲈⱘ⌧㟚㨲奦巖 32 噆 3 㧺�


�� ⋾檿暫⇭⅓⏟� 檿暫ⷩ滺ⱘ⌧⤎柭ᷧ巖 439 噆 12 㧺�


�� ⰶ㝘⇭⅓⏟� ⰶ㝘上ⰶ㝘ⷩ⑳⹚巖 459-1 噆 5 㧺-6 㧺�


	� 㝘㸖态姱嘼� ⰶ㝘上㝘㸖掕删栔巖 23 Ḳ 15 噆�



� ⏗㝘⇭⅓⏟� 凡㝘上凡㝘ⷩₚ⻊巖 26 噆 3 㧺�


�� 旃ⱘ态姱嘼� 凡㝘上旃ⱘ掕㯸㫱巖 22 噆�


�� 㽵㸽态姱嘼� 㽵㸽上榓⅓ⷩ奦㕮憳 92 Ḳ 42 噆�



� ⣒㝾态姱嘼� ⏗⋾ⷩ⣒㝾⌧Ḕ㭊巖 525 噆�


�� 㝾⏊态姱嘼� 㖗⋾ⷩ㝾⏊⌧Ὲ侐巖 57 噆 1˚2 㧺�

�� ⣏慴忂妲嗽� 冢ᷕⶪ⣏慴⋨⽟剛⋿嶗 �

嘇�


�� ⤎暬态姱嘼� 凡Ḕⷩ⤎暬⌧暬㽔巖⛂㮜 �
� 噆 � 㧺�

��� ⌾⏗Ḕ态姱嘼� 凡Ḕⷩ⌾ⱖ⌧⏸ᷱ巖ᷰ㮜 
�� 噆�
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No. 237  
Sec. 1, Jianguo S. Rd.  
Da`an Dist. 
Taipei City 
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Taiwan 
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  BS 10012:2017 Data protection – Specification for a personal information management system
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 Accountant's Independent Limited Assurance Report
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