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Article 1  Purpose 

The “Fubon Financial Holding Co., Ltd. and Subsidiaries Engagement Guideline” (the 

“Guideline”) is being established to provide guidance to Fubon Financial Holding Co., Ltd. 

(the “Company”) and subsidiaries listed on its business license (the “subsidiaries”) on 

implementing sustainability initiatives and due diligence, tracking the environmental, social 

and corporate governance (ESG) practices of investment positions, taking engagement 

actions, effectively managing the Company and subsidiaries’ ESG risks and opportunities, 

pursuing higher long-term gains, and proactively conducting due diligence. The Guideline 

is based on the Principles for Responsible Investment and Principle 1, 3, 4 and 6 of the 

Taiwan Stock Exchange Corporation’s “Stewardship Principles for Institutional Investors” 

and shall be complied with. 

Article 2  Applicable Scope 

The Guideline is applicable to the Company and its subsidiaries. 

The subsidiaris may establish separate guideline or propose an adjustment because of the 

scale or nature of its business or related laws or regulations it must comply with. The 

guideline or adjustment should be submitted to the Risk Management Division of the 

Company in advance for countersigning. 

Article 3  Engagement Targets 

Engagement targets may include corporate credit clients, companies invested in, fund 

issuing companies, underwriting clients, and non-life insurance clients, and may include 

both active and passive investments depending on the feasibility of actual engagement. 

The Company and its subsidiaries may filter priority engagement targets based on 

consideration of the potential target’s characteristics (such as asset class, region, company 

scale, exposure, industry, and engagement topics) and the feasibility of actual engagement. 

Article 4  ESG Engagement Topics 

The Company and its subsidiaries engage with engagement targets on topics in the 

“environmental,” “social,” and “corporate governance” domains. Engagement topics are 

selected based on the engagement target’s characteristics and existing situation, and include 

but are not limited to the following:   

1. Environmental domain 

(1) Climate change: Climate risk management mechanisms, greenhouse gas 

inventories, the setting of climate goals and greenhouse gas reduction targets, and 

action plans to reduce greenhouse gas emissions. 

(2) Energy resource management: Usage of water resources, waste management, 
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energy transitions, and improved energy efficiency. 

(3) Sustainable economic activity: In compliance with provisions in the Financial 

Supervisory Commission’s “Taiwan Sustainable Taxonomy.” 

(4) Biodiversity: Conservation of forest and marine ecosystems. 

2. Social domain 

(1) Diversity, equity, inclusion (DEI): Human rights, employee diversity, friendly 

workplace environments. 

(2) Workplace safety: Occupational safety and health management mechanisms, 

employee health care measures. 

3. Corporate governance domain 

(1) Corporate governance structure and operations: Director composition diversity, 

director performance evaluations. 

(2) Compensation policy: Linkage between compensation and performance on 

sustainability, compensation standards for board directors and upper management. 

(3) Transparency of corporate governance information 

Article 5  Carrying Out ESG Engagement 

1. The Company and its subsidiaries assist engagement targets in improving their 

understanding of engagement topics and strengthening actual implementation methods. 

Engagement methods include but are not limited to the following:  

(1) In-person/online discussions, meetings.  

(2) Public investors conferences. 

(3) Participation in shareholder meeting resolutions and voting. 

(4) Public statements on specific issues. 

2. The Company and its subsidiaries engage with other companies in different ways, 

including individually or collaboratively. Collaborative engagements can be 

collaborations with other institutional investors or participation in international 

initiatives such as Climate Action 100+ to maximize engagement synergies. 

Article 6  Engagement Impact Management and Escalation Strategies 

1. In terms of the effectiveness of an engagement activity, the Company and its subsidiaries 

may conduct an aggregate analysis, such as calculating the number of questionnaires 

returned or the number of companies that took part, and then use the results to analyze 

the engagement activity’s overall effectiveness. 

2. The Company and its subsidiaries may monitor the engagement targets’ operations and 

performance on ESG engagement topics to determine whether the engagement target is 



 

4 

Fubon Financial Holding Co., Ltd. and Subsidiaries 

Engagement Guideline 

 

responding to the engagement, taking action, or making improvements. The Company 

and its subsidiaries may assess and adopt escalation strategies to strengthen the 

engagements at the appropriate time to encourage the engagement target to be more 

proactive in improving its ESG performance. 

Based on the assessments, the Company and its subsidiaries may adopt escalation 

strategies, as listed below (from low to high pressure), to strengthen engagements: 

(1) Increase communication with the engagement target (such as raising a shareholder 

meeting resolution, or increasing the frequency of dialogue). 

(2) Continue to express the Company or subsidiary’s stance (such as voting against 

resolutions or by providing written engagement documents).  

(3) Reduce exposure to the engagement target. 

(4) Divest/break off contact. 

Article 7  Disclosure of Engagement Outcomes 

To keep the stakeholders of the Company and subsidiaries informed of the interaction with 

engagement targets, the Company and its subsidiaries may publicly disclose on an annual 

basis statistics and information on engagement activities and explain their engagement 

outcomes and follow-up actions.  

Article 8  Additional Provisions 

Other matters not covered in the Guideline should be handled in accordance with the 

relevant regulations of the regulatory authority and the Company. 

Article 9  Implementation and Amendment 

The Guideline shall be approved by the Company’s chairman and published and 

implemented pursuant to “The Policy for the Formulation of the Internal Rules and 

Regulations” of the Company. The foregoing shall be applicable to the amendments thereof. 
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