
5.3  Talent Development and Retention

5.3.1  Talent Development

Employee Development Programs

Fubon Financial Holdings plans training programs based on the skills needed at each level of the 
organization. To ensure that the instruction is effective, each training course has minimum learn-
ing-hour requirements, and the Kirkpatrick Note 1 framework is used to review the indicators and eval-
uation methods of each program and quantify training performance, making it possible to measure 
learning outcomes and the benefits of investing in human capital.
Note 1:	 The Kirkpatrick Model is a training evaluation model proposed by Donald L Kirkpatrick in 1959. It is currently the most widely used 

training evaluation model in the business world.
Note 2:	 Because of differences in the training requirements and system of Fubon Bank (Hong Kong), it is not included in the statistical scope 

of this section.

2024 Training Results
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Average satisfaction 
with classes
4.8 (out of 5)

No. of training 
classes held:
3,573 classes

Total training hours:
2,703,752 hours

Average training hours per person (hours) Average training days per person (days)

Average training costs per person (NT$) Human Capital Return on InvestmentNote (%)

66.2 61.7
66.7 70.5

3,967
4,592

5,347 5,684
488

255 269

450

8.3 7.7 8.3 8.8

Note: ROI = (Annual total revenue – (operating costs – personnel costs)) ÷ (personnel costs).

Description
2024

Average Hours Share (%)

Gender
Male 71.7 50.7

Female 69.8 49.3

Type of Training

Job expertise 36.3 51.5

Organizational management 4.9 7.0

Compliance 27.1 38.4

Digital information 1.8 2.5

Other 0.4 0.6

Age

Under 30 97.4 43.4

30~50 65.2 29.1

Over 50 61.8 27.5

Position

Top managers 29.8 18.2

Junior managers 58.9 36.1

Regular staff 74.5 45.7

	 Fubon Employee Development and Training Scorecard

Level Description Performance Indicators (KPI)

L5 ROI Human capital return on investment Full-year net income

L4 Result
Learners’ actual contributions to the or-
ganization’s operations, such as reducing 
operating costs, increasing capacity

Turnover rate; employee engagement and “intention 
to stay” in employee surveys; retention rate of top 
talent; practical application of concepts learned in 
training; number of digital services

L3 Behavior Changes in learners’ on-the-job behavior Improvement in management skills and recognition 
received; training provided by internal instructors

L2 Learning Learners’ skills, knowledge and attitude Training completion rate; rate at which training course 
tests passed; action plans; reports on learning results

L1 Reaction Learners’ satisfaction with the learning 
process Level of satisfaction
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2024 Key Employee Development Programs

Leadership Development Program for Managers

People 
Trained

Managers at all levels; a total of 8,513 people received training (or 100% of all management positions 
and 22.2% of total workforce).

Operating 
Benefits

The financial holding company and its subsidiaries plan leadership training programs for their managers 
based on organizational strategies and directions and the skills needed at each management level. The 
programs help managers maintain a positive attitude and the ability to think about issues from many 
angles and also improve their decision-making and risk management skills, which supports operational 
growth and the achievement of goals.

Training 
Description

•	 Organizational management-related.
•	 Training program for new junior managers: A three-year program of required courses has been 

devised to help employees who have been promoted to junior management positions get quickly 
familiarized with their management responsibilities and develop their management skills. 

•	 National Taiwan University Leadership Program: Every year since 2017, Fubon and NTU have 
co-organized an “NTU-Fubon Advanced Management Practices Workshop” tailored to middle 
managers. The workshop uses case studies to get managers from different subsidiaries to ex-
change ideas and broaden their thinking and perspectives. To date, around 270 middle managers 
have been trained in the program at a cost of NT$16.26 million. 

•	 Management trainee program: Supervisors recommend the best candidates, who then go 
through a rigorous evaluation process to ensure they have management qualifications in prepa-
ration for the next stage of their management careers. There have been more than 1,007 people 
who have completed the management trainee program to date.

Quantitative 
Indicators

2024 net income was NT$150.82 billion, 
tops among financial holding companies.

95.7%
Top talent 
retention

60.9%

New junior managers

self-assess their management 
abilities before and after taking 
part in training courses.

Their scores after the training 
were higher than before the 
training.

Of employees identified as talented 
and having potential have been 

promoted to managerial positions

Application of concepts learned: 

As of the end of 2024, there had been 53 projects applied to work-related tasks, including:

- Fubon Financial Holdings: Tech Scorecard - Tracks the relationship between the 
adoption of emerging AI and internal productivity 

- Fubon Life: Projects include “Life Insurance Applications of Generative AI” and ”Using 
Insurance and Financial Technology - Creating a Financial Services and Insurance 
Ecosystem” 

- Taipei Fubon Bank: Projects include “Customer-oriented Smart Banking with AI - 
Strengthening Branch Financial Advisors’ Support for Wealth Management Customers,” 
“Mortgage Holder Prosperity - Digital Customer Guidance on New Products,” and 
“Capitalizing on Digitization Trends - Creating a Personal Loan Process Tailored to the 
Customer Journey”

- Fubon Insurance: Raise customers’ risk awareness and get them to update their thinking 
through game-type mechanisms

- Fubon Securities: Use existing writings on current affairs to gain insights into market 
trends

Digital Talent Development Program

People 
Trained For managers and related salespeople: 29,420 people received training, or 76.7% of the workforce.

Operating 
Benefits

The program has strengthened the support among managers and other employees for digital transformation, and provided 
the skills and knowledge necessary for them to handle digital products and push for the development of innovative digital 
services and apps, provide more efficient service, improve customer satisfaction, and support business and revenue growth.

Training 
Description All types of digital information classes, covering such topics as big data, artificial intelligence, and fintech.

Quantitative 
Indicators

Made financial services more 
efficient; customer satisfaction 

reached 94%.

Achieved more than 100% 
of ESG targets under the 
“digitization” strategy.

• Fubon Life: Applications for e-notifications –achieved 112% of target.

• Taipei Fubon Bank: Active customers on digital platform – achieved 255% 
of target.

• Fubon Insurance: Application rate for e-policies and electronic compulsory 

auto liability insurance certificates – achieved 111% of target.

• Fubon Securities: Share of active accounts held by natural persons using 

domestic securities e-trading accounts – achieved 102% of target.

See the section titled Innovative Fintech Services in ▶ 4. Digitalization: Providing the Best Financial Services .

ESG Training Program

People 
Trained For all employees: 37,261 people (97.1% of the total workforce) took part in the program.

Operating 
Benefits

A series of ESG classes aligned with the Company’s sustainability strategy have been promoted. They have raised aware-
ness of ESG concepts among employees and helped build ESG-related support and specialized knowledge among them, 
which has helped forge a consensus on ESG in the workforce and fostered teamwork to achieve sustainability goals. That, 
in turn, has smoothed the way for the development of ESG initiatives, such as helping value chains with sustainable transfor-
mations, providing customers innovative products and outstanding financial services, fostering a happy, healthy, and friend-
ly workplace, and serving as a positive force in promoting public welfare.

Training 
Description

•	 For all employees: Used a Taiwan Academy of Banking and Finance series of e-courses on “Knowing ESG and Sustain-
able Finance” and digital courses on DEI to help employees understand unconscious bias, learn about the importance of 
mutual respect, and forge and enhance the sense of feeling safe in the workplace to build team chemistry.

•	 For new managers: As part of the continued training of new managers, had them take part in the ”Fubon Financial Hold-
ings ESG Visioning Project,” and provided digital courses on inclusive leadership, helping managers lead their teams in 
achieving goals together.

•	 For sustainability-related personnel: In response to the growing sustainability trend, Fubon Financial Holdings created 
the “Fubon ESG Club” to more effectively promote its sustainability-related initiatives. The club plans classes on such 
topics as net-zero emissions, biodiversity, and social influence, and invites outside experts to share the latest knowledge 
in the field. It also harnesses group resources by bringing together people with Fubon Financial Holdings and its subsid-
iaries and affiliates involved in the ESG field to share their experiences and results in promoting ESG.

•	 To encourage employees to strengthen their ESG expertise, Fubon in 2024 began including basic and advanced sustain-
able finance specialist certifications and carbon net-zero emission planning manager and greenhouse gas professional 
certifications in its professional certificate incentive and subsidy program.

Quantitative 
Indicators

Green finance investment and loans totaled 

NT$2.50 trillion. Premiums from climate and 
sustainability-related insurance products totaled 

about NT$7.81 billion

Continued to receive ESG honors at home 
and abroad, including being selected 
to the Dow Jones Sustainability Indices 
World Index

Employee engagement survey found that 

82% of employees recognized Fubon’s 
efforts on ESG

Workforce spent 138,939 hours on 
ESG training
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	 Other Key Training Programs and Results

Key Training Programs Description 2024 Results

Management Associate 
(MA) Program

•	 Since 2005, Fubon Financial Holdings has used the annual 
MA program to identify outstanding talent. Candidates in 
the program must overcome many hurdles to be offered a 
management associate position and then undergo two years 
of training that encompasses project involvement, overseas 
internships, and a mentoring mechanism.

•	 Recruited MA candidates in 29 fields in 2024, making it the 
broadest MA recruiting campaign with the most openings of 
any financial holding company in Taiwan.

The program has been run for 
20 years. As of the end of 2024, 
510 management associates 
had been hired since the pro-
gram began, with an overall 
retention rate of 51.8%.

MIT International Talent 
Cultivation Program

Every year, Fubon Financial Holdings selects outstanding em-
ployees to take part in a comprehensive one-year advanced 
management program at MIT’s Sloan School of Management, 
hoping to bring more of an international perspective to the 
Company’s management vision. During their year abroad, par-
ticipants continue to be paid their salaries, their tuition is fully 
covered, and they receive subsidies for round-trip flight tickets 
(family members included) and living expenses.

13 people have been sent to 
MIT since the program began.

Internal Instructor  
Certification Program

This program effectively lowers outside training costs, and its 
impact on learning is extended through digital courses, helping 
forge a good learning environment.

Nearly 1,140 instructors had 
been certified as of the end of 
2024, and they designed 290 
digital courses during the year.

Internship Program

Fubon Financial Holdings provides interns (on fixed-term con-
tracts) career exploration and learning opportunities through 
industry-academia partnerships. These help interns gradually be-
come familiar with the industry and the organization while also cul-
tivating the skills and knowledge they will need in the workplace in 
the future. At the end of the program, the best interns get priority 
consideration for full-time employment opportunities.

33.6% of interns became full-
time employees; that per-
centage has risen steadily in 
the past three years, helping 
stabilize Fubon’s manpower 
needs and making its recruit-
ing efforts more efficient.

A Diverse, Self-learning Environment

Fubon Financial Holdings has established “Regulations on Rotating and Transferring Personnel,” 
“Regulations on Subsidies for Advanced Studies and Foreign Language Learning,” and “Employee 
Certification Management and Incentive Guidelines” to create a system that provides employees 
opportunities for professional growth. In 2024, 86.7% of job vacancies posted were filled internally, 
and 2,310 people received subsidies and incentives to obtain language certification and professional 
licenses, with Fubon investing NT$24.47 million in the program.

Fubon Financial Holdings has also promoted mobile digital learning through the Fubon Academy 
App, which offers instruction on specialized financial topics, languages, management skills, com-
pliance, and other areas of knowledge. In 2024, the platform was used more than 820,000 times, 
mainly because subsidiaries Taipei Fubon Bank, Fubon Life, Fubon Securities, and Fubon Insurance 
provided workforce training through the app on age-friendly practices, financial-friendly education, 
financial consumers’ right and interests, and ESG. The online learning system is rich in resources, of-
fering more than 880 digital courses. The platform is continuously optimized and new resources are 
added every year depending on employee needs, ultimately creating a diverse learning environment 
that empowers people to learn on their own without time or location constraints.

	 Vacancies Filled Internally

Year
2023 2024

No. of People Vacancies Filled Internally (%) No. of People Vacancies Filled Internally (%)

Male 879 35.8 1,122 37.6

Female 1,576 64.2 1,865 62.4

Under 30 289 11.8 370 12.4

30~50 1,704 69.4 2,144 71.8

Over 50 462 18.8 473 15.8

Item
2021 2022 2023 2024

No. of 
People

Vacancies Filled 
Internally (%)

No. of 
People

Vacancies Filled 
Internally (%)

No. of 
People

Vacancies Filled 
Internally (%)

No. of 
People

Vacancies Filled 
Internally (%)

Vacancies Filled 
Internally 2,060 82.4 2,604 87.5 2,455 90.8 2,987 86.7

Note: 1.	 Vacancies filled internally = (People hired through internal recruitment + no. of promotions in a year) ÷ (No. of vacancies opened in-
ternally + no. of promotions in a year).

2.	Fubon Life’s outside sales agents and people at Taipei Fubon Bank’s overseas branches and Fubon Bank (Hong Kong) are not includ-
ed in this table.

5.3.2  Talent Retention

Wages and Competitiveness
Fubon Financial Holdings’ employee compensation is divided into fixed and variable (including 
performance bonuses) compensation. According to Fubon’s “Work Rules,” the Company reviews 
and adjusts employee salaries on an annual basis after considering the Consumer Price Index, the 
Company’s profitability, and industry and market pay levels to maintain a competitive compensa-
tion structure capable of attracting and retaining talent. Annual bonuses are also determined based 
on the Company’s overall operating results and each individual’s performance evaluation. In 2024, 
Fubon Financial Holdings’ average fixed salary per employee was 360% higher than Taiwan’s basic 
living expense per person announced by the Ministry of Finance, while its starting base salary was 
about 52% higher than Taiwan’s minimum wage, helping Fubon maintain its position as a constitu-
ent of the Taiwan High Compensation 100 Index selected by the Taiwan Stock Exchange (TWSE).

	 Compensation for Full-time Employees in Non-supervisory Positions

2021 2022 2023 2024 Annual increase (%)

Number of Employees 14,344 14,422 16,938 16,873 -0.38

Average Compensation (NT$1,000) 1,494 1,363 1,442 1,624 12.62

Median Compensation (NT$1,000) 1,173 1,099 1,164 1,293 11.08

Note:	Reporting based on the Taiwan Stock Exchange’s “Data on Salaries of Full-time Employees in Non-managerial Positions”; scope of coverage 
includes Fubon Financial Holdings, Fubon Life, Taipei Fubon Bank, Fubon Insurance and Fubon Securities.
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	 Female: Male Compensation Ratio

Employee Level 2022 2023 2024

Executive Level
Base salary only 100 : 100 95 : 100 90 : 100

Base salary + other cash incentives 94 : 100 90 : 100 83 : 100

Management Level (not including 
vice-presidents or above)

Base salary only 100 : 100 99 : 100 98 : 100

Base salary + other cash incentives 104 : 100 102 : 100 102 : 100

Non-management Level 
Base salary only 92 : 100 92 : 100 93 : 100

Base salary + other cash incentives 94 : 100 94 : 100 97 : 100

Note:  1.	 The compensation ratios may be slightly skewed by such factors as the number of people in each category, their positions, and individual performance.
2.	Because of the special nature of the jobs of Fubon Life’s outside sales agent and because fixed-term contract workers are mostly hired for the 

short-term depending on the annual needs of the business, neither category of worker was included in the figures above. Also, Fubon Financial 
Holdings’ operating locations are concentrated in Taiwan and more than 95% of its employees are Taiwanese nationals; the figures above do not 
include overseas workers employed at Taipei Fubon Bank’s overseas branches and Fubon Bank (Hong Kong).

Employee Evaluations

Fubon Financial Holdings has a “Performance Evaluation Policy” that requires all employees to undergo an-
nual performance evaluations. The evaluation process begins with employees and their supervisors forging a 
consensus on the year’s performance goals based on the Company’s development strategy and expectations. 
Internal control, risk, and sustainability indicators are also considered. Mid-year interviews are then conducted 
that focus on progress made in achieving the goals that have been set, and the process culminates in year-
end performance evaluations. Each employee’s final performance rating, based on how their performance 
ranked within their unit, figures into their year-end bonus (depending on the Company’s profitability that 
year) and informs salary adjustments, promotions, and professional development opportunities. It is a system 
that provides incentives to employees to do well and helps retain talent.

Fubon Financial Holdings has devised several types of evaluations to incentivize and develop talent as sum-
marized below:

Types of Evaluations Frequency Targeted Individuals System Description

Management by 
objectives Annually

All employees of Fubon 
Financial Holdings and 
its subsidiaries

Fubon Financial Holdings has a “Performance Evaluation Policy” that requires 
managers at the two levels above an employee to evaluate annually that employ-
ee’s target achievement rate. The results of these performance evaluations figure 
into employees’ year-end bonus (depending on the Company’s profitability that 
year). Employees whose performance evaluations are poor (ranking in the bottom 
5%) must engage in a performance improvement plan within three months.

Multidimensional 
performance  

appraisal
Monthly/
Quarterly Salespeople

A multidimensional performance evaluation system has been established that 
evaluates each individual through the eyes of supervisors, colleagues, and 
customers based on criteria that includes whether goals have been met, qual-
ity of service, training participation, overall quality of work, and self-discipline. 
The results of the evaluation affect performance-based bonuses.

Team-based  
performance  

appraisal
Annually

Departments of Fubon 
Financial Holdings and 
Fubon Securities

To ensure the quality of service provided by the Fubon Financial Holdings 
team, each subsidiary evaluates related financial holding company depart-
ments and those departments evaluate each other on an annual basis. The 
evaluations cover professionalism, timeliness, service attitude and overall ser-
vice. The results are incorporated into annual checks of how well employees 
achieved their goals, and are taken into account in their compensation. At the 
same time, each unit makes internal improvement plans based on the results 
to continue to promote cooperation between departments.

Agile conversations Weekly/Un-
scheduled Employees

Managers and employees discuss and review progress in achieving business objec-
tives through dialogue and ongoing feedback at regular or unscheduled meetings, 
through which employees are given appropriate guidance and assistance.

Multifaceted Talent Retention Plan
Fubon Talent Retention Incentive System

Incentive Eligibility Program
No. of People 

Affected 
(Share)

Annual 
Amount

Stock  
Ownership 

Trust

Employees who 
have been with 
the company for 
three months 
can put money 
into the stock 
ownership plan.

Employees who participate in the stock ownership trust 
can invest a certain amount in Fubon stock depending on 
their position and get matching contributions from the 
Company. The higher an employee’s position, the more 
they can receive in matching contributions. Starting in 
2025, the number of matching contribution tiers and the 
monthly matching contribution per tier will be increased, 
with self-contributions and matching contributions rang-
ing between NT$2,000 and NT$8,000, depending on an 
employee’s position. This policy is designed to encourage 
talent to work toward achieving operating goals so that 
the Company’s stock price will continue to rise and to 
strengthen employee engagement.
•	 Amount invested by employees: Participants invest a 

fixed amount in the trust every month to buy shares, 
with the amount dependent on their position. 

•	 Matching contribution: The Company matches each 
employee’s investment as an incentive. Employees 
who are with Fubon for at least two years can collect 
75% of the contributions while those with at least four 
years of service can collect 100% of the contributions.

Total of 22,750 
employees 
participated in 
the program, or 
88.3% of those 
eligible

Allotted 
more than 
NT$480 
million in 
matching 
contribu-
tions in 
2024

Deferred 
Bonus Policy

People defined 
as key person-
nel who are very 
important to the 
organization’s 
operations and 
development.

To ensure that the bonuses of key personnel are tied 
to shareholders’ long-term interests, the policy clearly 
stipulates to whom deferred bonuses apply, the share of 
the bonus that can be deferred, the maximum number 
of years of deferral, deferral methods, and mechanisms 
to recover unvested bonuses. 
A total of 30% or more of key personnel’s variable bonuses 
are deferred through “phantom stocks,” with the number 
of “phantom stock” units based on the closing price of the 
Company’s common stock. The settlement of the bonus 
can be deferred for up to three years.

- -

Awards for 
Long-tenured 

Employees

Employees who 
have been with 
Fubon for 10 
years or multi-
ples of 10 years.

Fubon rewards employees who stay with the company 
for a long time based on its “Rules on Incentives for 
Long-tenured Employees”; they can receive up to 
seven days of leave depending on the number of years 
served and a reward of up to NT$100,000.

2,241 people 
received awards 
in 2024, about 
5.9% of the 
total workforce

Distribut-
ed over 
NT$44.12 
million in 
awards

Note:	Figures on the stock ownership trust and awards for long-tenured employees in the above table do not include personnel 
employed overseas at Taipei Fubon Bank’s overseas branches or Fubon Bank (Hong Kong).

Also, Fubon Financial Holdings may, based on its “Employee Retirement Policy” and “Guide-
lines for Hiring Retired Managers as Consultants,” extend the retirement age for individuals 
depending on the needs of its business and the employee’s wishes to facilitate the handing 
down of institutional knowledge and generational cooperation.

Employee Engagement Survey and Employee Turnover Rate

Employee engagement and turnover rate are two important indicators of corporate develop-
ment and workplace diversity, and Fubon conducts an employee engagement survey once 
every two years to better identify important internal issues and gauge employee engagement 
(including whether they are engaged, enabled, and energized). The survey covers broad top-
ics such as work experience, organization functioning and strategic priorities across 20 issues 
that include purpose, job satisfaction, happiness, and stress, and also includes an open-ended 
question to gather more tangible and varied feedback to inform future improvements.
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	 Aspects of Engagement & Question

Engaged/Purpose Enabled/Job Satisfaction Energized/Happiness and Stress

•	 I believe strongly in the goals 
and objectives of this organi-
zation. 

•	 I would recommend this com-
pany as a good place to work.

•	 I work beyond what is required 
to help this organization suc-
ceed.

•	 The people I work with co-
operate to get the job done.

•	 There are no substantial ob-
stacles at work to doing my 
job well.

•	 I have the equipment/tools/
resources I need to do my 
job effectively.

•	 My job provides me with a sense of 
personal accomplishment.

•	 I am able to sustain the level of ener-
gy I need throughout the work day.

•	 The people I work with are willing 
to help each other, even if it means 
doing something outside their usual 
activities.

In 2024, there were more than 16,500 people who participated in the survey, resulting 
in a record participation rate of 94%. The survey found that 68% of employees remained 
engaged and identified with the company. To continue to improve employees’ compa-
ny identification, each Fubon company has proposed follow-up action plans based on 
the survey’s results.

	 Employee Engagement Survey

Year 2015~2017 2018~2019 2020~2021 2022~2023 2023~2024

Participation Rate (%) 75 70 82 88 94

Engagem
ent Score

Overall 77 75 75 70 68

Gender
Male 79 (+2*) 77 (+2*) 78 (+3*) 74 (+4*) 70 (+2*)

Female 75 (-2*) 74 (-1*) 73 (-2*) 68 (-2*) 67 (-1*)

Age

24 and under 75 (-2*) 76 (+1) 72 (-3) 64 (-6*) 62 (-6*)

25~29 72 (-5*) 71 (-4*) 72 (-3*) 64 (-6*) 62 (-6*)

30~39 73 (-4*) 71 (-4*) 71 (-4*) 64 (-6*) 64 (-4*)

40~49 79 (+2*) 76 (+1) 75 (0) 71 (+1) 67 (-1)

50~59 84 (+7*) 82 (+7*) 82 (+7*) 78 (+8*) 74 (+6*)

60 and above 91 (+14*) 90 (+15*) 87 (+12*) 83 (+13*) 82 (+14*)

Position

Junior managers 81 (+4*) 81 (+6*) 81 (+6*) 82 (+12*) 77 (+9*)

Top managers 87 (+10*) 86 (+11*) 89 (+14*) 89 (+19*) 86 (+18*)

Non-managers 76 (-1*) 74 (-1*) 74 (-1*) 68 (-2*) 66 (-2*)

Note: 1.	 The table above shows the results of Fubon Financial Holdings’ employee engagement surveys broken down by 
employee gender, age and position compared with the overall engagement score. Statistically significant findings 
are marked with an asterisk (*).

2.	The survey used a 5-point scale (agree, somewhat agree, no opinion, somewhat disagree, disagree). The engage-
ment score of 68 showed that of all respondents, 68% chose one of the first two multiple choice answers (agree, 
somewhat agree) and that it was a generally positive review.

3.	The employee engagement survey was targeted at Fubon Financial Holdings and its subsidiaries. It did not include 
fixed-term contract workers, Fubon Life outside sales agents, personnel employed overseas, Fubon Sports & Enter-
tainment, and Fubon Stadium Co.

	 Turnover Rate Distribution

Categories
2021 2022 2023 2024

No. of 
Leavers

Turnover 
Rate (%)

No. of 
Leavers

Turnover 
Rate (%)

No. of 
Leavers

Turnover 
Rate (%)

No. of 
Leavers

Turnover 
Rate (%)

Overall Turnover 1,465 9.5 1,846 11.7 2,357 12.5 3,037 14.8

Voluntary Turnover 1,209 7.8 1,625 10.3 2,109 11.2 2,525 12.3

Gender
Male 638 4.1 828 5.3 1,052 5.6 1,210 5.9

Female 827 5.3 1,018 6.4 1,305 6.9 1,827 8.9

Age

Under 30 446 2.9 613 3.9 709 3.8 745 3.6

30~50 757 4.9 1,013 6.4 1,217 6.4 1,633 8.0

Over 50 262 1.7 220 1.4 431 2.3 659 3.2

Position

Top managers 15 0.1 19 0.1 22 0.1 22 0.1

Junior managers 95 0.6 86 0.5 87 0.5 172 0.8

Non-managers 1,355 8.8 1,741 11.1 2,248 11.9 2,843 13.9

Note:	Because of the special nature of the jobs of Fubon Life’s outside sales agent and because fixed-term contract workers are mostly hired for the short-term 
depending on the annual needs of the business, neither category of worker was included in the figures above; in 2024, the denominator for the turnover 
rate was 20,539 people. 

5.4  Friendly Care and Health-Facilitating Activities

5.4.1  Friendly Care
Fubon Financial Holdings has increased its employee food allowance two years in a row (since 2023) because of 
rising inflation. It has also continued to give employees bonuses for Taiwan’s three main festivals; special subsidies 
(such as for getting married, having a child or when a death occurs in the family; recreation and leisure activities; 
the education of an employee’s children; birthday celebrations, or social welfare events); labor, health and group 
insurance; pensions; occupational hazard compensation and benefits for the families of employees who die; and 
other preferential treatment. In overseas locations, separate benefit systems are created based on local conditions.

Comprehensive Employee Care

Fubon Financial Holdings is dedicated to 
promoting employee health and well-be-
ing by providing comprehensive care. 
Employees are given resources and sup-
port at various phases of their lives – from 
when they are single to when they get 
married, have children, raise children and 
care for their older relatives.
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On the Job

Flexible Working Hours
Based on the Company’s “Attendance Management Rules,” 
employees normally have access to a flexible work schedule 
consisting of four different shifts (8 a.m.-5 p.m., 8:30 a.m.-5:30 
p.m., 9 a.m.-6 p.m., 9:30 a.m.-6:30 p.m.). If a department has 
specific operational needs, it can set different employee work 
hours and implement a rotating shift schedule based on the 
nature of the department’s business as long as those conditions 
comply with the Labor Standards Act and other regulations.

Working from Home Arrangements
• Companies will furnish employees who request to work at 

home with the necessary equipment so they can handle their 
responsibilities from home seamlessly and remain productive. 

• Managers can be provided with an electronic signature 
system so that administrative and management processes 
remain smooth and efficient.

Paid Leave Benefits and Measures
• Funeral leave: Employees can get 12 days of paid funeral 

leave, well above the 8 days required by law, for the death 
of a parent, foster parent or stepparent or a spouse’s parent, 
foster parent or stepparent.

• Health check leave: To encourage employees to pay attention 
to their health, people who meet the standard for being treated 
at a hospital can arrange for 1 day of paid leave to get a hospital 
checkup. 

• Volunteer leave: Every employee can apply for 2 days of paid 
volunteer leave per year based on actual hours of public 
welfare service.

Annual Leave
Provisions in the Company’s “Work Rules” stipulate the number 
of days allowed and rules on paying salary for various types of 
leaves that can be taken during the year, including annual leave 
and regular sick leave. To ensure that employees can fully use 
their paid annual leave, the “Work Rules” clearly encourage 
them to pre-schedule at least half of their vacation days for the 
year. Fubon shall also remind employees at the end of the year 
to check whether they have any leave days remaining and 
choose whether they want to turn those days 
into salary or defer them to the following year. 
In 2024, the annual leave usage rate was 69%.

Breastfeeding Rooms
Every Fubon office building is 
equipped with breastfeeding rooms 
for use by employees during working 
hours based on their needs. The 
rooms are managed by designated 
personnel, and the spaces and 
equipment provided have been 
continuously optimized and certified 
as “Good Breastfeeding Rooms” by 
the government multiple times.

Child Care Subsidies
Provides employees an annual child 
care subsidy of NT$24,000 for each 
child of pre-school age, 6 years old 
or under.

Retirement Plans and Related Benefits
• Fubon Financial Holdings has established retirement mechanisms and pension 

payment standards based on the “Labor Standards Act,” “Labor Pension Act,” 
and Fubon’s “Work Rules,” summarized as follows:
- Pension contributions plan:

A retirement policy was established based on the Labor Pension Act. For 
individuals who qualify for benefits under the Labor Pension Act, the 
Company contributes 6% of their monthly salary every month into their 
Bureau of Labor Insurance personal pension account based on the “Monthly 
Contribution Classification Table for Labor Pensions.” Workers can then 
collect the funds in one lump-sum or as a monthly annuity after they retire at 
the age of 60 or above. In 2023 and 2024, the Company and its subsidiaries 
made contributions of NT$1.56 billion and NT$1.78 billion, respectively, to 
the pension accounts.

- Benefits plan:
A retirement policy was also established based on the Labor Standards Act. For 
individuals whose pension is based on provisions in the Labor Standards Act, 
their pensions are based on a formula that considers their pay level and the 
number of years worked. Two “base periods” are given for each full year of 
service rendered, but for years worked over 15 years, only one “base period” is 
given per full year of service rendered. The maximum number of base periods is 
45. The Company and most of its subsidiaries have established a “Labor 
Retirement Reserves Supervisory Committee” to regularly check changes in the 
reserve fund held for employee pensions, oversee the company’s monthly 
contributions to the reserve fund, and ensure employee accounts have been set 
up and maintained and payments are up to date. As of the end of 2023 and 2024, 
the fair value of the assets of the Company and its subsidiaries in their retirement 
benefits funds totaled NT$10.47 billion and NT$11.80 billion, respectively.

- Other related benefits:
- Fubon’s retirement policy stipulates that when managers retire, those with 

outstanding records of performance can receive up to an additional 10 
retirement “base periods” of performance bonuses.

- Retired personnel can also, based on their personal situations, continue to 
participate in some employee benefit programs (such  as participating in 
group discounted health checks at their own expense).

- Personnel also have access to digital courses on active retirements, which 
offer employees planning to retire a range of information on such topics as 
understanding the retirement system and retirement wealth management 
strategies.

• Based on their own career plans, if Fubon Life’s outside sales agents opt to 
become part-time “contractors” after retiring, Fubon Life will provide the 
necessary learning programs for them in their new roles. The agents will also 
have the chance to learn more about their business lines and receive support 
through the “On-the-Job Training Learning Network,” ”Mobile Office,” and 
“Support Hotline” tools that help retired personnel 
adapt to their new work roles.

Benefits for Non-work-related Deaths
When an employee dies because of an accident or illness that is not 
work-related, it is handled based on guidelines established by Fubon 
Financial Holdings that go beyond retirement benefit standards laid 
out in the Labor Standards Act. The payments can be as high as 40 
months of average salary and are supplemented by a payment of five 
months of average salary for funeral expenses.

Paid Maternity Leave and Child Care 
Leave
The leave given to people having a child 
includes 10 weeks of paid maternity 
leave, which exceeds the statutory 
requirement, and 26 weeks of job-
protected parental leave paid at 80% of 
the employee’s salary used to register 
for labor insurance, for a total of 36 
weeks of leave. In 2024, there were 655 
applications for maternity leave.

Paid Parental and Child Care Leave for 
the Non-primary Caregiver
For male workers, paternity leave and 
child care leave include up to 8 days of 
paid paternity leave and 26 weeks of 
job-protected parental leave paid at 
80% of the employee’s salary used to 
register for labor insurance, for a total of 
27 weeks of leave.

Childbirth Subsidies
A subsidy of NT$100,000 given for each 
child born; in 2024, 761 “Fubon babies” 
were born.

Marriage Subsidies and Marriage Leave
Marriage subsidies are given to Fubon 
employees and their children. If both the 
husband and wife work for Fubon, they 
can receive a subsidy of up to NT$12,000. 
Employees can arrange to take marriage 
leave any time within one year from the 
date their marriage is registered.

Prenatal Checkup Leave
To ensure that female employees who 
are pregnant focus on their health, 
Fubon Financial Holdings provides 8 
days of paid prenatal checkup leave, 
more than the 7 days required by law.

Tocolysis Leave
To give pregnant employees peace of 
mind, the Company gives them the 
option of taking tocolysis leave during 
their pregnancies.

Maternal Health Plan
Nurses employed by the Company keep 
track of the health of female employees 
during their pregnancies and in the year 
after they give birth by phone and through 
questionnaires, and provide advice and 
any health information they need.

Free Company Uniforms for Pregnant 
Woman
Special maternity versions of Fubon uni-
forms are provided free of charge to pre-
gnant employees, eliminating the hassle 
and expense they would otherwise face 
in dressing for work during their pregnancies.

Pregnancy Gifts
Taipei Fubon Bank provides necessities 
for newborns.

Preferential Care Program for Women
Fubon Financial Holdings added a “Women’s 
Care” category to the employee benefits 
section on its internal website with the needs 
of female employees in mind. It provides 
special offers on supplements, health care 
items and cosmetics for women.

Full Range of Well-being Talks
In 2024, Fubon Financial Holdings continued to arrange talks on health and 
well-being focusing on topics of interest to employees, such as dementia 
prevention, anti-virus tips, exercise and good health, egg-freezing, and 
family communications. The talks contributed to shaping a workplace 
environment that is supportive of good health, child care, gender equality, 
environmental protection, and the middle-aged and elderly.

Long-term Care Subsidies
Fubon Financial Holdings and Taipei Fubon Bank offer a 
benefits program that enables employees to use annual 
subsidies to buy long-term care medical products or hire 
caregivers, providing the elderly with the care they need 
and reducing the financial burden and mental stress of 
employees who take care of older relatives.

Child Education and Scholarship Subsidies
Fubon provides education subsidies and 
scholarships for children from elementary 
school all the way to college and even post-
graduate studies based on each subsidiary’s 
program.

Preferential Child Care Programs
Fubon continues to collaborate with high-
quality, licensed child care institutions, 
offering employee discounts on day care 
fees to help reduce the cost of raising 
children.

Flexible Working Hours
Employees with children under 3 years of 
age can apply to work an hour less per day 
based on their personal situation.

Job-protected Unpaid Parental Leave
Fubon has strengthened the job-protected 
parental leave mechanism. When employees 
take job-protected unpaid parental leave, 
they are given priority to return to their 
original positions, or another suitable position 
is arranged via the internal referral system.

Preferential Group Insurance for Unlimited 
Number of Children
Aside from registering all employees in the 
labor insurance and national health 
insurance programs as required by law, the 
Company also has group insurance that 
includes life insurance, catastrophic illness 
insurance, accident insurance and medical 
insurance. Employees are automatically 
included in the program at the Company’s 
expense. They can also insure their children 
through the program and are charged 
premiums for only one child no matter how 
many children an employee has, with Fubon 
covering 70% of the premiums.

Home Care Illness and Death
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