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2025 was a year of global political and economic turmoil. In 2026, uncertainty will be "the defining theme of the global risks outlook," according to the Global Risks Report 2026 issued by the 
World Economic Forum (WEF). The report identified "geoeconomic confrontation" as the most severe short-term (two-year) risk, followed by "misinformation and disinformation" and "socie-
tal polarization," reflecting widespread anxiety over the future. In this environment, the ability of companies and the financial system to be sufficiently resilient and demonstrate a long-term 
vision in supporting national economic transformations will be critical to maintaining social stability.

Fubon Financial Holdings was the first Taiwanese financial institution to become a WEF member. In addition to aligning our operations with global sustainability standards, we have also 
been Taiwan’s most profitable financial holding company by EPS for 17 consecutive years, a clear indication that sustainability and profitability are complementary. As one of Taiwan’s top 
financial services providers, we see the pursuit of sustainability not as a cost but as an investment in the future, designed to strengthen Fubon’s resilience and inclusiveness and reinforce 
our long-term competitiveness.

Further Aligning Sustainability & Finance; Creating a Common Language on Sustainability
In 2025, Fubon aggressively promoted the adoption of two standards, IFRS S1 "General Requirements for Disclosure of Sustainability-related Financial Information" and IFRS S2 
"Climate-related Disclosures," to clearly determine the financial risks and opportunities generated by sustainability issues and climate challenges. We identify material sustainabil-
ity and climate issues through the collection of data to help us incorporate their risks, opportunities, and key financial impacts into our long-term strategies, ensuring that available 
resources are rationally allocated based on priority.

To be able to effectively respond to today’s complex web of emerging risks, Fubon believes operational decisions must consider both sustainability principles and risk pricing. 
Defining sustainability-related risks and opportunities in financial terms and focusing on long-term returns rather than short-term profits are essential if we expect to take on mod-
ern-day challenges. At the same time, enhancing transparency is critical for a financial institution to maintain market trust, and Fubon sees governance for sustainability as one of its 
key competitive advantages. To promote corporate sustainability, we strive to align our financial statements with international standards and strengthen communication with interna-
tional capital markets.

Building Resilience and Flexibility through Four Sustainability Strategies
In 2021, Fubon set four new sustainability strategies — decarbonization, digitalization, empowerment and connection — to give Fubon and Taiwanese companies the resilience and inclu-
sivity they need to adapt to changing circumstances.

Decarbonization   Pushing Up 2030 Green Finance Goal to NT$3.2 Trillion; Moving Up Zero-Carbon Deadline 

Even amid global political and economic volatility, the top three long-term (10-year) risks identified by the WEF’s Global Risks Report 2026 were environmental risks — "extreme weath-
er events," "biodiversity loss and ecosystem collapse," and "critical change to Earth systems" — a clear indication that climate threats are challenges the world simply cannot ignore.

Chairman’s Message

Using Financial Influence to Promote Sustainability, 
Social Stability in an Era of Uncertainty
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Decarbonization, the Fubon sustainability strategy given the highest priority, is aimed at guiding companies through 
low-carbon transitions and epitomizes the critical role the financial sector plays in Taiwan’s pursuit of net-zero goals. We 
continue to invest in, finance and underwrite green finance projects that catalyze low-carbon transitions, committing more 
than NT$2.7 trillion to green finance in 2025. In 2026, we revised our 2030 green finance target upwards to NT$3.2 trillion 
from NT$2.9 trillion previously. Similarly, Fubon set a more aggressive decarbonization timetable, pledging to phase out all 
investment in and underwriting of coal-related businesses by the end of 2030 and unconventional oil and gas businesses by 
the end of 2040 (except for those that have proposed low-carbon plans with goals that are consistent with the Paris Agree-
ment). The hope is to spur companies to engage in sustainable transformations.

Digitalization   Bolstering AI Governance; Forging Trust in Technology

Rapidly evolving artificial intelligence (AI) technology is already deeply embedded in daily life, and financial services is no excep-
tion. To get a head start in deploying AI applications, Fubon Financial Holdings and its five main subsidiaries formed a "Genera-
tive AI Applications Team" in July 2025 to shape technologies that optimize service and offer customers greater efficiency.

Also in 2025, Fubon approved an "AI Governance Policy" that mandates establishing an oversight mechanism and ethical 
boundaries to ensure appropriate usage of AI and the fair treatment of customers. The policy also supports providing AI 
education and training to strengthen our employees’ knowledge of AI and related skills. In this AI era, we firmly believe that 
financial institutions must prioritize technology risk if they expect to balance efficiency, stability, and social responsibility.

Empowerment   Nurturing Sustainability Talent; Fostering a Shared Sustainability Learning Culture

A company’s success is reflected not only in its performance and customer service but also through its commitment to truly 
caring for its employees. We work hard to cultivate a workplace environment that is diverse and inclusive, including by pro-
viding outstanding benefits. Fubon employees get a subsidy of NT$100,000 when they have a baby and receive an annual 
NT$24,000 subsidy for every child aged 6 or under. They also have access to an employee stock ownership fund to which 
Fubon contributes more than NT$800 million a year. These many benefits have bolstered employee unity and a sense of be-
longing. In 2025, Fubon also continued to forge an internal shared-learning platform — the "Fubon ESG Club." Integrating 
core financial functions and ESG expertise, the initiative has drawn the participation of not only individuals directly engaged 
in sustainability-related tasks but also employees in our subsidiaries’ business units and raised sustainability awareness 
across our entire workforce. As a result, sustainability concepts have been instilled in daily operations and emerged as a 
common language within the Fubon Group.

Connection   Giving Back to Society, Fostering an Accessible Financial Environment

In this era of information overload tainted by rampant misinformation, financial fraud no longer occurs in isolation but in-
stead represents a systemic risk capable of undermining social stability. Given that public trust is the most fundamental as-
set of the financial sector, Fubon puts the highest priority on maintaining that trust, investing over the long term in anti-fraud 
initiatives and financial education to foster a safe and more accessible financial environment. That was especially evident 
when Taipei Fubon Bank rolled out the industry’s first AI-driven money laundering prevention model — the "AI Eagle Eye" 
model — in 2023. Since then, the bank has distributed the system for free to other Taiwanese banks and also established 
an "Eagle Eye Anti-Fraud Alliance" that consisted of 39 domestic and foreign member banks as of the end of 2025. These 
steps have supported the deployment of a financial anti-fraud network and created a model for collective action against 
fraud by Taiwan’s financial sector.

Fubon promotes financial education throughout society, from students and young adults to the elderly and migrant workers, 
with an eye toward enhancing the financial literacy in Taiwan and strengthening financial inclusion services. That vision has 
been particularly timely as the migrant worker population in Taiwan has risen to over 860,000 in recent years. As an advocate 
of financial equality, Taipei Fubon Bank has issued "Fraud Prevention Guide" in multiple languages and distributed them 
across its branches around Taiwan for customer use to lower barriers to accessing financial services.

Building Long-term Competitiveness through Resilience and Inclusion
Fubon has long believed that the core value of the financial sector lies in leveraging its services to drive transformation, 
promote stability, and support industrial and social progress. Amid the uncertainties the world currently faces due to global 
geopolitical shocks, Fubon Financial Holdings remains determined not to be swayed by short-term sustainability headwinds. 
Rather, we will continue to uphold long-term values such as resilience and inclusion and serve as a positive force in Taiwan’s 
net-zero transition.	

Chairman

Chairman’s Message

Using Financial Influence to Promote Sustainability, 
Social Stability in an Era of Uncertainty
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Scope of the Report
The financial data covered in this report are consistent with those found in Fubon Financial Holdings’ consolidated financial state-
ments. Information related to environmental and social aspects covers Fubon Financial Holdings and its five major subsidiaries 
(including overseas) – Fubon Life, Taipei Fubon Bank, Fubon Insurance, Fubon Securities and Fubon Asset Management – which 
are referred to below collectively as "Fubon Financial Holdings," "the Company," or "Fubon." The report’s scope encompasses 
business activities in Taiwan and abroad, covering 89.95% of the operating revenue for 2025. Should discrepancies arise, they will 
be explained in the report. Information on social welfare activities incorporates the work of five foundations (the Fubon Charity 
Foundation, the Fubon Cultural & Educational Foundation, the Fubon Art Foundation, the Taipei Fubon Bank Charity Foundation, 
and the Fubon Life Art Museum Foundation).

Period Covered
Fubon Financial Holding Company Ltd. (Fubon Financial Holdings) publishes a Sustainability Report annually to disclose information 
on its corporate governance, environmental sustainability practices, and social commitment. This report covers the same period as 
Fubon’s financial statements, focusing primarily on the company’s actions and results in 2025 (Jan. 1, 2025 to Dec. 31, 2025) related 
to its four sustainability strategies. To present more complete information on the impact of various projects and initiatives, the infor-
mation disclosed has been drawn from 2025 or from the period in 2026 before the report was issued. The report was reviewed and 
approved by the Company’s Corporate Governance and Sustainability Committee and board of directors before being issued in 
July 2026. The previous report was issued in July 2025 and the next report is expected to come out in July 2027.

Reporting Guidelines
This report’s disclosures are based on the newest version of the Global Reporting Initiative (GRI) Standards, standards published by 
the Sustainability Accounting Standards Board (SASB) for the insurance and commercial banking sectors, and the Taiwan Stock Ex-
change Corporation Rules Governing the Preparation and Filing of Sustainability Reports by TWSE Listed Companies. The report’s 
content focuses primarily on disclosures of actions taken and results achieved related to corporate governance, environmental 
sustainability, and social engagement. It also shows the extent of reporting under the GRI content index, the GRI G4 supplemental 
guidelines for the financial services sector, the Rules Governing the Preparation and Filing of Sustainability Reports by TWSE Listed 
Companies, and SASB standards for the insurance and commercial banking sectors.

Report Verification
The information and data disclosed in this report are based on statistics from Fubon Financial Holdings and the five foundations. 
Financial figures come from Fubon Financial Holdings’ audited financial statements. All uses of statistics follow standard practices or 
rely on publicly available government information and data. There have not been significant changes in the methods used from the 
previous reporting period, but if there are differences, they are explained in the section in which they appear. To ensure the reliability 
of the information included in this report, Fubon Financial Holdings had all data verified according to standards by organizations listed 
in the table below. Based on the assurance process, the Fubon Financial Holdings Sustainability Report was found to comply with the 
GRI Standards and the SASB standards for the insurance and commercial banking sectors. An Independent Limited Assurance Report 
issued by KPMG Taiwan is included in this report. (Please see Appendix 7.5 Independent Auditor's Assurance Report ) 

About This Report

Data Compliance Standard Verification Organization

Sustainability TWSAE 3000 issued by the Accounting Research and Development Foundation, ROC (based on the International 
Standard on Assurance Engagements ISAE 3000)

KPMG

Financial Regulations Governing the Auditing and Attestation of Financial Statements of Financial Institutions by Certified Pub-
lic Accountants and Generally Accepted Auditing Standards (GAAS)

KPMG

Environmental

ISO 14001	 Environmental Management Systems

ISO 14064-1	 Organizational GHG Inventory

ISO 45001	 Occupational Health and Safety Management Systems

ISO 50001	 Energy Management Systems

BSI

Environmental: Certificate of Registration and Verification Opinion

ISO 14001 Environmental Management Systems

ISO 14064-1 Organizational Greenhouse Gas Inventory

ISO 50001 Energy Management Systems

Contact Information
Fubon Financial Holding Co., Ltd.

·	 Industry: Financial and Insurance

·	 Address: 15-16F, No. 179, Liaoning Street, Zhongshan District, Taipei

·	 Dedicated Sustainability Unit: Sustainability Development Division 
Contact number: +886-2-6636-6636  

E-Mail: csr.fhc@fubon.com  

Sustainability Website

The Sustainability Report and TCFD Report issued by Fubon Financial Holdings and its related subsidiaries can be downloaded from the Sustainability 
Reports/Documents section of the Fubon Financial Holdings website.

Contact Information

Sustainability Reports/Documents section
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Fubon’s  
Sustainability 
Commitment

International Initiatives
·	 Has been more aligned with international initiatives since joining the Partnership for Biodiversity Accounting 

Financials (PBAF) in 2024

·	 Was a World Economic Forum (WEF) member for a 6th straight year (2020~2025)

International Evaluations
·	 Named as a constituent of the Dow Jones Best-in-Class Indices (DJBIC) Emerging Markets Index for a 10th con-

secutive year (2016-2025) and a constituent of the DJBIC World Index for a 9th consecutive year (2017-2025).

·	 Chosen as a constituent of the MSCI ESG Leaders Indexes for a 9th consecutive year (2017~2025) and re-

ceived an "AA" MSCI ESG Rating in the Life & Health Insurance category for a 5th straight year (2021~2025).

·	 Made the CDP’s Corporate A List on climate change for a second consecutive year (2024-2025)

International Awards and Recognition
·	 Made Time Magazine’s list of the World’s 500 Most Sustainable Companies for a second year in a row (2024-

2025); ranked 32nd in the world overall and fourth in the world in the banking, insurance & financial services 

category in 2025

·	 Received an ESG "Prime" rating from Institutional Shareholder Services (ISS) in 2025

·	 Was again named as a Most Honored Company by Extel in 2025, making Fubon the only Taiwanese financial 

services company to garner the award for four straight years

·	 Honored by The Asset for Best Risk Management Project; subsidiary Taipei Fubon Bank awarded for Best 
Initiative in Diversity and Inclusion and Fubon Insurance honored for Best Initiative in Social Responsibility

Recognition and Sustainability Performance
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Recognition and Sustainability Performance

Domestic ESG Awards and Recognition

·	 Won a Global Views Monthly ESG Corporate Sustainability Award, receiving an 

"Excellence Award" for Overall Performance in the Financial and Insurance Sector.

·	 Received a CommonWealth Magazine "Excellence in Corporate Social Respon-
sibility Award," ranking 2nd in the financial sector; "Parenting-friendly Workplace 

Award," a biennial recognition presented by CommonWealth Parenting Maga-

zine and also received a "CommonWealth Talent Sustainability Award" for a 3rd 

straight year (2023~2025).

·	 Honored as one of the "Top 10 Benchmark Companies for Sustainability," the 

highest honor in the Taiwan Corporate Sustainability Awards, for a 6th con-

secutive year (2020-2025); again received a Platinum Corporate Sustainability 

Report award, as well as "Creativity in Communication," "Information Security 

Leadership," and "Talent Development Leadership" awards. In all, Fubon Finan-

cial Holdings and its subsidiaries won 22 TCSA honors, the most of any financial 

holding company.

·	 Subsidiaries Fubon Life, Fubon Insurance, Fubon Securities, and Fubon Asset Man-

agement were ranked in the top 25% of financial institutions in the 3rd "Sustainable 
Finance Evaluation," earning the recognition of the Financial Supervisory Com-

mission for their sustainable finance performance.

2025 Results of Sustainability Initiatives

Environmental 

·	 Fubon Financial Holdings had NT$2.7 trillion in green finance positions (low-carbon investments, green energy technology investments, green bonds invest-
ments, and green loans and financing) as of the end of 2025.

·	 Continued to participate in the Partnership for Biodiversity Accounting Financials (PBAF) to assess the impact and dependence of Fubon’s investments and 
loans on biodiversity.

·	 Fubon Financial Holdings joined with its subsidiaries to organize an engagement workshop on the Taiwan Sustainable Taxonomy and invited corporate partners 
from the petrochemical, semiconductor, textile, transportation and waste management sectors to attend.

·	 Fubon Financial Holdings and its subsidiaries continued to increase their renewable energy consumption in 2025, using 19.65 million kWh (19.41 million in pur-
chased green energy and 239,000 kWh self-generated), accounting for 20.1% of the Company’s total electricity consumption during the year.

Social 

·	 Was again selected to the Taiwan High Compensation 100 Index.

·	 Continue to provide employees with a subsidy of NT$100,000 for each newborn, as well as an annual childcare subsidy of NT$24,000 for employees’ children under 
the age of six. In 2025, a total of over 4,640 cases were subsidized, with nearly NT$160 million allocated.

·	 Employee stock ownership trust benefits improved in 2025; employee tiers added based on job levels and the contribution amount for each tier was increased, 
bringing matching contributions to more than NT$800 million, up 60% from 2024.

·	 More than NT$16 million injected into domestic artistic and cultural circles to promote cultural accessibility and support cultural development.

·	 Fubon Financial Holdings and its subsidiaries strengthened their inclusive financial services for migrant workers and new immigrants. Fubon Life pushed initiatives 
providing new immigrants information on money management, insurance and fraud prevention; Taipei Fubon Bank provided service guides in four Southeast 
Asian languages; Fubon Securities organized a class for new immigrants on fraud prevention; and Fubon Insurance posted information in English and Vietnamese 
in the friendly financial services section of its website.

Governance 

·	 Was a constituent of the Taiwan Stock Exchange’s "Taiwan Corporate Governance 100 Index" in 2025 for the 11th consecutive year.

·	 Led all financial holding companies in earnings per share for the 17th straight year in 2025 with EPS of NT$8.36.

·	 Fubon Financial Holdings’ assets rose 6.7% in 2025 to exceed NT$12.9 trillion as of the end of the year; after-tax net profit for the year was NT$120.94 billion.
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Sustainable Development Milestones

2013
Supports the Carbon Disclosure Project (CDP) and completes 
the CDP questionnaire

2014
Starts complying with the U.N.’s Principles for Responsible Invest-
ment (PRI)

2016
Becomes the first financial institution to commit to Science 
Based Targets (SBT) for carbon reduction

2018
Adopts the Task Force on Climate-related Financial Disclosures 
(TCFD) climate risk management framework

2019
· Officially becomes a TCFD supporter

· Adjusts the Fubon Financial Holdings Responsible Investment 
Management Guidelines to cover Fubon Financial Holdings 
and its subsidiaries and ensure uniform compliance with the 
Principles for Responsible Investment (PRI)

Both publish a 2020 Sustainability Report in 2021, 
which integrates PSI principles

· Sets four major sustainability strategies – decarbon-
ization, digitalization, empowerment, and connec-
tion – and related indicators and goals. 

· Selected to the CDP’s climate change “A List” and 
Supplier Engagement Rating Leaderboard in both 
2020 and 2021. 

· Fubon’s CSR Report (for 2020) issued for the first 
time in accordance with the Sustainable Accounting 
Standards Board (SASB) standards for the insurance 
industry; report discloses ESG information related 
to investors.

· Fubon issues the financial sector’s first TCFD (Task 
Force on Climate-related Financial Disclosures) 
Report (for 2020). 

· Establishes the Fubon Financial Holding. Co., Ltd. 
and Subsidiaries Sustainable Finance Policy.

· Joins the Partnership for Carbon Accounting Financials (PCAF), the Asia Investor Group on Climate 
Change (AIGCC), and Climate Action 100+ (CA100+) 

· Signs on to the World Economic Forum’s Stakeholder Capitalism Metrics framework, disclosing 
information in its Sustainability Report based on all of the SCM indicators. 

· Becomes a member of the RE100 Initiative; carbon reduction targets validated by the Science Based 
Targets Initiative (SBTi)

· Joins the Taskforce on Nature-related Financial Disclosures (TNFD) Forum in 
February and adopts the TNFD framework. 

· Fubon Financial Holdings issues its third TCFD Report and has it verified by BSI at 
the highest level of “excellence”; Taipei Fubon Bank issues its first TCFD Report.

Joins the Partnership for Biodiversity Accounting 
Financials (PBAF) as a supporter

The new target is for Fubon, before the end of 
2030, to fully pull out of investments in or 
underwriting of companies or power plants 
that generate more than 5% of their power 
from coal or more than 5% of their revenue 
from coal-related sources. Before the end of 
2040, the goal is to fully pull out of investments 
in and underwriting of companies that derive 
more than 5% of their revenue from the uncon-
ventional oil and gas sectors (but this does not 

apply if a company has proposed a carbon reduction 

transition plan consistent with the Paris Agreement).

2017
Joins the Equator Principles (EPs) 
Association

Taipei Fubon Bank Fubon Insurance

Fubon InsuranceFubon Life

Adopts the Principles for Sustainable Insurance (PSI) 
and publishes a PSI Report

Fubon Insurance

First non-life insurer to commit to net-zero 
underwriting by 2050
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1.1  ESG Visioning Blueprint

Promoting
Professionalism

in Risk 
Management

Promoting
Net-zero
Carbon
Policies

Engagement with Clients & Asset Managers
Engagement with Suppliers, Governments, 
Academic Institutions and NPOs

Financial Non-Financial

Fubon Financial Holdings
Low-carbon strategies

RUN FOR
GREEN®

Management through 
international frameworks

Accelerating the 
Development of 

Sustainable (including 
green/low-carbon) 

Finance

Reducing the 
Impact of 
Business 

Operations

Leading a Green 
Transformation 

in Sports

No Longer 
Providing Capital 
to High-carbon 

Industries

· Strengthening sustainable finance-oriented investment 
and credit policies and initiatives 

· Increasing ESG-related sustainable and green 
investment 

· Developing climate-related products and services 

· Continuing to provide ESG-related financial products 
and services

· Reducing our own operational carbon emissions 

· Green procurement/Supplier sustainability 
management 

· Becoming an RE100 member, establishing 
carbon reduction goals based on SBT

· Promoting green competitions

· Supporting local governments’ environmental 
sustainability initiatives 

· Planting 100,000 trees in 5 years through 
marathon tie-ins

· Advocating United Nations Sports for Climate 
Action initiative

· Participating in net-zero alliances 

· Supporting climate risk policies and related 
climate initiatives

· Nurturing sustainable finance talent

· Organizing carbon reduction engagement 
workshops

· Ending the financing of new coal-fired power plants 

· No financing for companies in the coal-fired power 
plants, coal mining, cement, petrochemical and steel 
sectors that is not used for a low-carbon transition 

· Completely pulling out of thermal coal-related 
industries by the end of 2030 and out of the unconven-
tional oil and gas extraction sector by the end of 2040 
(but this does not apply if a company has proposed a carbon reduction 
transition plan consistent with the Paris Agreement).

1.1.1  Visioning Blueprint

Fubon Financial Holdings pursues its vision of becoming one of Asia’s first-class financial institutions through its mission and brand concept of "Be positive, All possible™" and four core values of integrity, sincerity, professionalism, and innovation. In 2021, the Company revamped its ESG Vi-
sioning Blueprint by adopting four new strategies – decarbonization, digitalization, empowerment and connection – to create sustainable value for its stakeholders. As part of the initiative, sustainability goals were set for 2025. Progress on achieving the goals is reviewed annually, and goals are 
adjusted and optimized as necessary, including at the end of 2023, when additional indicators were set and the targets for several indicators were extended to 2030. These ongoing efforts to set quantitative indicators and track progress in meeting them reflect our resolve to fulfill our sustain-
ability commitments.

The Company leverages both its financial services and brand influence by using financial and non-financial activities to raise sustainability awareness and encourage society and industry to pursue low-carbon transitions. One non-financial initiative, for example, which embraces our most import-
ant decarbonization strategy is a "Run for Green™" campaign that links green competitions and tree-planting. Fubon also continues to use its core financial competencies to promote green operations, support the green transformations of businesses, and maintain a constant focus on the im-
portance of sustainability.
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1.1  ESG Visioning Blueprint

1.1.2  Sustainability Goals

Decarbonization Digitalization Empowerment Connection

2025 2026 2030

Indicators (Units) Goal Actual Result Progress Made Goal Goal Corresponding Section in Report

Green finance (NT$100 million)
Incl. low-carbon investment, green bond investment, green energy technology  
investment, green finance loans

25,966 27,832  Goal achieved 30,080 32,421 3	 Decarbonization — 2025 Highlights

Participation in green bond underwriting 
cases (%)

No. of cases Fubon participated in ÷ total no. of green bond cases on the market 34 79  Goal achieved 40 50 3.2.2	 Responsible Finance Performance

Climate-related products and services 
(NT$100 million) Note 1 Fubon Insurance: green energy, natural disaster, sustainable insurance products 70 85.3  Goal achieved 70.2 73.7 3.2.2	 Responsible Finance Performance

No. of sustainability loss prevention service cases Note 2 680 686  Goal achieved 700 750 3	 Decarbonization — 2025 Highlights

Carbon reduction (compared to 2020 baseline, %) -21 -38.2    Goal achieved -25.3 -42 3.3.2	 Low-carbon Operation

Note 1: Includes inward reinsurance business

Note 2: Service helps clients mitigate sustainability risk through loss prevent recommendations, such as information security testing or green energy services

Decarbonization
Use sustainable finance-related products and services to help customers pursue low-carbon transitions
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1.1  ESG Visioning Blueprint

1.1.2  Sustainability Goals

Decarbonization Digitalization Empowerment Connection

2025 2026 2030

Indicators (Units) Goal Actual Result Progress Made Goal Goal Corresponding Section in Report

Customer Satisfaction (%) 90 89.8 98% 90 90 4.2.3	 Customer Satisfaction and Complaints

Digital
Financial
Services

Life

Adjusted in 2026   Growth in cumulative no. Of applications for e-notifications (%) Note

Growth in digital platforms active accounts (%)
8 8.28  Goal achieved 46 58 4.1	 Innovative Technologies

E-policies and "E-Terms And Conditions Policies" issued (%) 25 73.6  Goal achieved 72 76 4.1	 Innovative Technologies

Bank

Growth in Digital Platforms Active Accounts (%) 5 10.5  Goal achieved 5 5 4	 Digitalization

Share of credit cards/personal loans/digital account openings processed online (%) 90 89.2 99% 90 90 4	 Digitalization

Growth in mobile banking active accounts (%) 10 12.9  Goal achieved 10 10 4	 Digitalization

Securities E-trading account share of natural persons’ domestic securities trading accounts (%) 87 88.1  Goal achieved 89 91 4.1	 Innovative Technologies

Insurance E-policies and electronic compulsory auto liability insurance certificates applied for (%) 73 82.9  Goal achieved 74 77 4.1	 Innovative Technologies

Note:	The name and definition of the indicator to be changed starting in 2026 to show the effectiveness of promoting e-notifications

Digitalization
Provide innovative services and experiences to satisfy customers’ diverse financial needs
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1.1  ESG Visioning Blueprint

1.1.2  Sustainability Goals

Decarbonization Digitalization Empowerment Connection

2025 2026 2030

Indicators (Units) Goal Actual Result Progress Made Goal Goal Corresponding Section in Report

Continue to be selected as a constituent of the Taiwan High Compensation 100 Index Selected Selected  Goal achieved Selected 5.3.2	 Talent Retention

Employee engagement survey
Degree of engagement (score) 77 68 88% 77 or above every year

5.3.2	 Talent Retention
Participation rate (%) 80 94  Goal achieved 80 or above every year

Employee participation in wellness and 
health-related activities

Total no. of times (10,000 times) 11 15.3  Goal achieved 12 12

5.4.2	 Workplace Health and Energy
Average no. of times each employee participated 7.2 7.8  Goal achieved 7.2 or above every year

DEI
Share of Employees who are Women (%) 50 62.1  Goal achieved 50% or above every year

5.1.1	 Employee Demographics and Workplace 
Equality

Share of Managers who are Women (%) 45 55.5  Goal achieved 45% or above every year

Empowerment
Support diversity, equity and inclusion to foster a friendly, healthy, and happy workplace
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1.1  ESG Visioning Blueprint

1.1.2  Sustainability Goals

Decarbonization Digitalization Empowerment Connection

2025 2026 2030

Indicators (Units) Goal Actual Result Progress Made Goal Goal Corresponding Section in Report

Education promotion (no. of times people participated) 947,633 2,943,960  Goal achieved 2,770,700 3,359,100 6.2.3	 Empowerment and Promotion

Health promotion (no. of times people participated) Note 1 417,785 330,827 79% 376,620 391,445
6.2.3	 Empowerment and Promotion
6.3	 Facilitating Health

Care for the disadvantaged (no. of times people participated) 182,614 393,475  Goal achieved 195,251 229,079 6.4.1	 Social Support

Hours participated    Employee volunteerism (no. of hours volunteered) 25,000 40,198  Goal achieved 25,500 27,500 6.4.1	 Social Support

Financial 
Inclusion

Bank Anti-money laundering promotion Note 2 (no. of people reached) 501,550 3,532,280  Goal achieved 1,224,000 2,024,000 6.2.2	 Fraud Prevention and Education

Securities
Cumulative no. of people on Taiwan stock-related regular savings investment plans (no. of people) 200,000 189,292 95% 220,000 322,102 4.1	 Innovative Technologies

Financial education promotion – money management event (no. of people reached) 800 1,595  Goal achieved 850 1,000 6.2.1	 Financial Education

Insurance No. of innovative financial inclusion-related products or services (cases) Note 3 1 1  Goal achieved 1 1 6.1.1	 Accessible Financial Products and Services

Microinsurance cooperation programs Note 4 (no. of beneficiaries) 33,000 116,654  Goal achieved 100,000 100,000 6.1.1	 Accessible Financial Products and Services

Note 1: Goals to be adjusted in 2026 based on the actual holding of activities and physical venue limitations in 2025

Note 2: Anti-money laundering promotion: Included in 2025 the Anti-Money Laundering Trends Forum (online and offline), Fubon AML Lectures (online), DMs on blocking/preventing fraud, and publicity videos; the 2026 plan will include DMs on blocking/preventing fraud, publicity videos, and podcasts on fraud prevention.

Note 3: Fubon Insurance number of innovative financial inclusion-related products or services: Goal is to increase the number by at least one every year starting in 2024, or by a total of seven by 2030.

Note 4: Microinsurance cooperation programs: These initiatives involve sponsorships of city and county governments and private social welfare groups.

Connection
Use positive energy to connect Fubon’s five foundations and expand their impact on society
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1.2.1  Operations Mechanisms

Sustainability Governance
In 2015, Fubon Financial Holdings launched an ESG Visioning Project to help Fubon units manage the opportunities and challenges brought 
by the many risks they face and address issues of concern to stakeholders. The board of directors was made the top oversight unit responsi-
ble for promoting sustainability, and an ESG Task Force was set up under the board’s Corporate Governance and Sustainability Committee, 
with the Sustainability Development Division as its secretarial unit. Headed by Fubon Financial Holdings’ president, the ESG Task Force has 
six specialized teams headed by senior managers of related units to promote sustainability strategies and monitor the organization’s ESG 
activities. In 2026, a chief sustainability officer position was created to plan sustainability strategies and activities, lead interdepartmental col-
laboration and communications, and oversee the effectiveness of sustainability actions.   

The six specialized teams present their annual ESG plans at the beginning of each year and progress reports every six months to the Compa-
ny’s Corporate Governance and Sustainability Committee for review and then to the board of directors. Meanwhile, Fubon’s five main subsid-
iaries – Fubon Life, Taipei Fubon Bank, Fubon Insurance, Fubon Securities and Fubon Asset Management – have also established their own 
ESG Task Forces to echo the financial holding company’s sustainability blueprint and strategies through their own financial competencies and 
put them into practice in their businesses.

1.2  Operating Sustainably

Fubon Financial Holdings revised the "Fubon Financial Holding Co., Ltd. and Subsidiaries Internal Control System" in November 2024 to 
strengthen the Company’s management of sustainability information and improve the quality of its disclosures by incorporating the manage-
ment of sustainability information into the internal control system. In December 2024, the Company established the "Fubon Financial Holding 
Co., Ltd. and Subsidiaries Sustainability Information Management Rules," which lay out mechanisms to be used for collecting, recording, pre-
serving, processing and preparing sustainability information to improve the reliability of such information.

IFRS Sustainability Disclosure Standards Team

To align the Company with the IFRS Sustainability Disclosure Standards, a special project group consisting of a Sustainability Team, Climate 
Risk Management Team, and Accounting Team was formed in late 2024. It was created to promote the IFRS standards implementation plan 
and report on the project’s progress and results on a regular basis to the board of directors.

Shareholders Meeting

Board of Directors

ESG Task Force

Chairperson: President

Corporate Governance & Ethical 
Management Team

Responsible 
Finance Team

Innovative
Services Team

Environmental
Sustainability Team

Employee Care
Team

Social Commitment
Team

Fubon Life, Taipei Fubon Bank, Fubon Securities, Fubon Insurance, Fubon Asset Management

Audit and Risk Management Committee Corporate Governance and Sustainability Committee Remuneration and Nomination Committee

Sustainability Development Division

Position of Chief Sustainability Officer established in March 2026

Organization Performance

Consistent with the guidelines in Fubon 
Financial Holdings’ “Performance Evalua-
tion Policy,” annual performance goals for 
CEOs and top executives are set based 
on their different responsibilities using 
weighted indicators such as “corporate op-
erations and financial results” and “ESG 
promotion and implementation.” The “ESG 
promotion and implementation” catego-
ry should include non-financial indicators 
related to corporate governance such as 
“compliance/risk controls and internal 
audits” and the sum of these indicators 
should count for no less than 15% of the 
total score.

    2.2.4 Sustainability and Compensation

Management
Responsible Units and Cross-sector Integration Employee KPIs tied to ESGRegular Reporting and Tracking

Strategy & Execution
· Every six months: FHC reports on 

ESG activities and budgets to board of 
directors.

· Regularly: Subsidiaries report ESG 
strategies and progress made to board 
of directors.

ESG Promotion
· Annually: Domestic, overseas subsidiar-

ies set ESG plans.
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1.3  Material Topics and Stakeholders

1.3.1  Materiality Analysis

Fubon Financial Holdings conducts an annual materiality analysis of sustainability topics based on the GRI Standards and the AA 1000 Stakeholder Engagement Standard (AA 1000 SES). A three-phase "identify, analyze, confirm" process is used to identify material topics related to sustainability. 
The GRI Universal Standards 2021 and GRI Material Topics 2021 then help assess the impacts of the sustainability topics from economic, environmental and social perspectives, which serves as a reference for Fubon Financial Holdings in planning its sustainability strategy and compiling its Sus-
tainability Report. 

During the materiality analysis, Fubon not only observes the level of concern of stakeholders over each issue, but also employs a double materiality approach to assess how topics’ "impact on operations" affect enterprise value and the extent of those issues’ "sustainability impact" on the economy, 
environment or society to determine which topics are truly material.

Phase Results Description

Phase1:
Identify

1-1 Identify communication targets 8 stakeholders

Every year, the ESG Task Force’s secretarial unit (the Sustainability Development Division), the Task Force’s teams, and consultants review the Company’s main stakeholders based on the AA 
1000 Stakeholder Engagement Standard to determine if they are still relevant. The Company’s main stakeholders in 2025 were identical to those in 2024. In 2025, the main stakeholders were 
identified as competent authorities, customers/potential customers, employees/potential employees, the media, shareholders/investors, communities/NPOs/NGOs, domestic and foreign sus-
tainability groups and ratings institutions (including associations and academic groups), and suppliers.

1-2 Compile ESG impact topics/sustainability topics 26 impact topics/compiled into 16 sustainability topics
In 2024, the Company commissioned a consulting firm to gather the opinions of the eight major stakeholders on the existing due diligence and stakeholder management mechanisms of the 
financial holding company and its subsidiaries. The feedback was used to establish a list of impacts and corresponding sustainability topics. There was a total of 26 impacts, 14 of which were 
positive impacts and 12 of which were negative impacts. These were consolidated into 16 sustainability topics.

Phase2 :
Analyze

2-1 Impact survey and assessment -
In 2025, the Company assessed management mechanisms related to actual and potential impacts that had already been identified and developed an understanding of stakeholder opinions 
and the Company’s actual external impacts. Based on the assessment, the likelihood and descriptions of the various impact topics for this year remained unchanged compared to 2024.

2-2 Impact significance Matrix of positive and negative impacts A matrix of the positive and negative material topics identified was drawn based on each topic’s likelihood and significance of impact.

2-3 Operational (financial) materiality assessment -
The year’s operational (financial) materiality assessment referred to the results of the Company’s and competitors’ IFRS S1 and S2 financial impact analyses to assess the materiality of different 
sustainability topics.

2-4 Double materiality Double materiality matrix
To address the double materiality requirement of international index Dow Jones Best-in-Class Indices (DJBIC), the "operational (financial) materiality assessment" and "significance of impact" 
factors were used to create a double materiality matrix.

Phase3 :
Confirm

3-1 Confirm material topics 7 material topics
After the assessment, there were seven material sustainability topics, identified as: (1) fintech and innovation, (2) achieving Net-zero Emissions, (3) corporate governance and ethical management, 
(4) health and life protection, (5) financial inclusion, (6) sustainable finance, and (7) customer relationship management. Meanwhile, the double materiality matrix generated by the double materiality 
assessment also identified double materiality topics with significant impacts both internally and externally (for more, see the section below on double materiality assessment results).

3-2 Reporting Approved
The results of the sustainability topic impact and double materiality assessments were reported to the Company’s Corporate Governance and Sustainability Committee and the board of direc-
tors, and were approved.

3-3 GRI 6 topics After the material issues were identified, they were linked to 6 GRI topics, as disclosed in the table of material topics below.
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1.3  Material Topics and Stakeholders

Sustainability Material Topic Impact Assessment and Double Materiality Assessment Results
Fubon Financial Holdings assesses impact materiality based on the likelihood of each topic’s impact and the significance of those impacts, in compliance with "GRI 3: Material Topics" principles. The assessment offers insight into the scale and scope of each impact and irremediable character 
of an impact and its frequency and likelihood. The Company takes into consideration the overall significance of different impacts (including the scale and scope of the impact) and their likelihood of occurring. They are ranked based on the materiality score obtained by multiplying the scores of 
the two axes to evaluate the significance of each topic’s positive and/or negative impact, and those positive and negative impacts are then consolidated into 16 sustainability topics.

Aside from considering each material topic’s external economic, environmental and social impacts, Fubon also assessed each material topic’s impact on the organization’s operations to conduct a double materiality analysis. In conducting the financial materiality assessments of the 16 sustain-
ability topics, Fubon used the results of the Company’s and competitors’ IFRS S1 and S2 financial impact analyses as a reference. It then created a double materiality matrix using the "operational (financial) materiality assessment" and "significance of impact" findings, which resulted in seven 
material topics and nine topics of concern, as shown below:

Sustainability Topics Impact Impact Description Economic Environmental Human

Material 
Topics

Fintech and innovation Positive
Better, more convenient financial services 
through digital innovation

Foster a more convenient and digitalized financial environment, spur industrial development; use digital financial services to improve the convenience and quality of customers’ 
access and use of financial services

Achieving net-zero emissions Positive Achieving net-zero emissions
nvestments, loans, or other climate actions lead businesses and industries to pursue sustainable transformations, helping them achieve net-zero emissions and reduce their en-
vironmental footprints.

Protecting shareholder rights Positive Protecting shareholder rights The company follows appropriate operational strategies, and its good performance results in sustained profits, creating greater economic value for the country and shareholders.

Health and life protection

Positive Safeguarding customers’ assets
Strengthen the protection of customers’ health and lives through financial products and services, help customers fulfill their life plans and goals, and enhance their living stan-
dards and those of their families.

Positive
Safeguarding customers’ health, financial 
health

Strengthen the protection of customers’ health and lives through financial products and services, help customers fulfill their life plans and goals, and enhance their living stan-
dards and those of their families.

Financial inclusion Positive Supporting the economically vulnerable
Provide preferential conditions or exclusive financial services to people who are economically vulnerable or to special groups to give them greater and more convenient access 
to financial services; support company transitions and enterprise development to spur more commercial activity that brings greater social benefit.

Sustainable finance

Negative
Environmental and social impacts caused by 
financial products and services

Investment decisions do not fully consider ESG factors, resulting in funds going to companies that exacerbate climate change or infringe on human rights. Support for those 
operations could ultimately trigger potential economic, environmental and social risks.

Positive
Promoting the sustainable development of 
industry through financial services

Funds are channeled into green or low-carbon economic pursuits or economic activity supportive of community development through investments, loans, and financial prod-
ucts, mitigating environmental concerns, easing social problems, and strengthening the overall economic system’s resilience.

Customer relationship  
management

Negative Customer complaints and disputes
Flaws in financial products, business negligence, poor service attitudes, glitches in digital services, or bad customer experiences lead to the deprivation of customers’ rights or 
customer complaints.

Positive Protecting customer rights
The customer experience is optimized through the provision of better and more efficient financial products and services, enabling customers to access and use higher quality 
financial services and spurring the sector’s development.

(Continue)

1.3.1  Materiality Analysis
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1.3  Material Topics and Stakeholders

Sustainability Topics Impact Impact Description Economic Environmental Human

Topics of 
Concern

Talent development and  
retention Positive

Talent cultivation
Encouraging industry professionals to gain more knowledge supports the industry’s development; providing complete training programs strengthens employees’ skills and 
competitiveness, benefiting their future career development.

Competitive compensation and benefits Giving employees good jobs and development opportunities as well as competitive salaries and a full range of benefits supports the sector’s sound development.

Multifaceted philanthropic 
platform Positive Support for public welfare

Help the economically vulnerable or other special groups, or promote healthy and eco-friendly lifestyles through social engagement, public welfare/charity campaigns or collab-
oration with social welfare groups.

Healthy workplace
Negative

Occupational accidents and harm to employee 
health

Work injuries, occupational accidents or stress in the workplace affect the rights and interests of employees, suppliers and other stakeholders.

Positive Employee health promotion The ongoing optimization of the workplace environment and of workplace safety and health keeps employees healthy.

Information security Negative

Adverse effects of information security  
incidents

The financial sector stores a large amount of sensitive information. The inadequate management of information and network security could result in the interruption of financial 
services, infringing on the rights and interests of stakeholders and causing social unrest.

Leak of corporate and customer information
Information security vulnerabilities or hacker attacks on the network result in a leak of the personal information of customers, employees, or suppliers or of sensitive corporate 
information, infringing on the rights and interests of stakeholders.

Corporate governance and 
ethical management Negative

Involvement in criminal activities such as  
terrorism financing or money laundering

Financial services cause social unrest because they promote illegal behavior such as economic crimes or terrorism.

Inadequate corporate governance
The overall financial or economic order is shaken because of inadequate corporate governance and major negligence or due to an incident involving dishonesty, corruption, 
fraud, or malpractice.

Supplier management
Negative Inadequate supplier management Poor management of suppliers results in problems such as the generation of environmental pollution or the infringement of labor or human rights.

Positive Growing with suppliers Using procurement to spur supplier development positively affects their operational and sustainability decisions and contributes to enhancing overall economic resilience.

Protection of workers’ human 
rights

Negative Workplace human rights violations One’s own employees, suppliers and customers treated inappropriately or face discrimination, or are subject to rights infringements such as overtime/forced labor

Positive Worker protection and workplace inclusivity
Protect the rights of vulnerable groups, including women and people with disabilities, and nurture a diverse, equal workplace environment free of discrimination and harass-
ment.

Low-carbon operations Negative Resource consumption The consumption of energy resources through one’s own operations results in adverse environmental impacts or the exacerbation of climate change.

Risk management Negative

Inadequate risk management External emerging risks or the improper management of credit, market, interest rate, operational or liquidity risks affect the overall financial or economic order.

Business interruption
The interruption of financial services causes instability in financial markets, cuts off companies from financing, and prevents the public from accessing financial services, leading 
to economic stagnation and social unrest.

1.3.1  Materiality Analysis
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1.3  Material Topics and Stakeholders

	 Fubon Financial Holdings Positive and Negative Impact Matrix 	 Double Materiality Matrix
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Financial Impacts on the CompanyLow

High
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D
egree of Social and Environm

ental Im
pact

	 Adverse effects of information security  
incidents

	 Leak of corporate and customer information

	 Inadequate risk management

	 Business interruption

	 Involvement in criminal activities such as 
terrorism financing or money laundering

	 Environmental and social impacts caused   
by financial products and services

	 Inadequate corporate governance

	 Customer complaints and disputes

	 Occupational accidents and harm to 
employee health

	 Inadequate supplier management

	 Workplace human rights violations

	 Resource Consumption

	 Better, more convenient financial 
services through digital innovation

	 Protecting customer rights

	 Protecting shareholder rights

	 Achieving net-emissions goals

	 Promoting the sustainable 
development of industry through 
financial services

	 Safeguarding customers’ assets

	 Philanthropy

	 Safeguarding customers’ health, financial 
health

	 Talent cultivation

	 Growing with suppliers

	 Competitive compensation and benefits

	 Supporting the economically vulnerable

	 Employee health promotion

	 Worker protection and workplace inclusivity

	 Fintech and innovation

	 Achieving net-zero emissions goals

	 Protecting shareholder rights

	 Health and life protection

	 Financial inclusion

	 Sustainable finance

	 Customer relationship management

	 Talent  development and retention

	 Multifaceted philanthropic platform

	 Healthy workplace

	 Information security

	 Corporate governance and ethical management

	 Supplier management 

	 Health and life protection 

	 Low-carbon operations

	 Risk Management

1.3.1  Materiality Analysis
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1.3  Material Topics and Stakeholders

1.3.2  Material Topic Management

Material Topics Material Topic Elements

Position of Impact in the Value Chain

GRI Topic Material Topic Management Disclosure
Suppliers Own  

Operations

Financial Products/ 
Services and Invest-

ments and Loans

Fintech and Innovation Fintech, mobile services, innovative services and products GRI 203 Indirect Economic Impacts 4.1	 Innovative Technologies

Achieving Net-zero 
Emissions Reduce operational emissions, support climate action, assist clients with low-carbon transitions

GRI 302 Energy

GRI 305 Emissions

3.1	 Net-zero Targets
3.2	 Low-carbon Finance 

3.3	 Green Operations

Protecting Shareholder 
Rights Operational strategies, performance and profits, creation of economic value GRI 201 Economic Performance 2.1.2	 Operating Performance

Health and  
Life Protection

·	 Covers health risks, risk assessments of longevity/emerging diseases at different ages, and 
the planning and provision of insurance products and services related to daily living.

·	 Financial education is stressed to reinforce financial concepts among our employees and 
outside stakeholders and achieve the ultimate goal of protecting customers’ wealth and 
their financial security.

GRI 416 Customer Health and Safety

6.1.2	 Services and Products for the Elderly
6.2.2	 Fraud Prevention and Education
6.3	 Facilitating Health

Financial inclusion Financial products and services, microinsurance, public welfare trusts, and accessible digital 
services for economically vulnerable/special groups

GRI 203 Indirect Economic Impacts
6.1.1	 Accessible Financial Products and 

Services 6.1.2	 Services and Products for the Elderly

Sustainable Finance Green finance, green bond underwriting, responsible investment, thematic investing, and 
ESG funds

GRI 201 Economic Performance

GRI 203 Indirect Economic Impacts
2.4.2	 ESG Risk Management 3.2.2	 Responsible Finance Performance

Customer Relationship 
Management

Customer management, customer satisfaction, comprehensive claim settlement procedures 
and service

GRI 416 Customer Health and Safety

GRI 417 Marketing and Labeling
4.2	 Customer Relationship Management 4.2.3	 Customer Satisfaction and Complaints

1.3.3  Stakeholder Communication

Fubon Financial Holdings reviews its list of stakeholders annually, and after the 2025 review, the list remained generally the same as in 2024. Fubon Financial Holdings communicates closely with these stakeholders, and the main aspects of those communications are reported to the board of 
directors every six months. The status of communications in the first half of 2025 and as of the end of November was reported to the Corporate Governance and Sustainability Committee and the board of directors in August 2025 and January 2026, respectively. The table below describes com-
munication activities for all of 2025.

Stakeholder Sustainability Topics Due Diligence and Communication Methods/Frequency Communication Activities in 2025

Shareholders/
Investors

·	 Protecting shareholder rights

·	 Corporate governance and ethical 
management

·	 Sustainable finance

·	 Shareholders meeting held annually

·	 Investor conference held quarterly

·	 Revenues reported monthly

·	 Participation in domestic/foreign investor forums to discuss 
the Company’s finances and business

·	 Contact persons, email addresses for investors posted on 
Investor Relations and Stakeholders web pages

·	 A shareholders meeting held annually and shareholder opinions reported every quarter, strengthening the management of our communications with shareholders.

·	 Interacted directly with investors through visits, online and telephone communications, and participation in meetings organized by outside institutions to discuss issues including ESG-related developments

·	 Held 2025 Q1, Q2, and Q3 and 2024 full year bilingual investor conferences that could be accessed on site, online, or by phone; ESG-related developments were among the areas covered.

(Continue)
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1.3  Material Topics and Stakeholders

Stakeholder Sustainability Topics Due Diligence and Communication Methods/Frequency Communication Activities in 2025

Customers

·	 Corporate governance and ethical 
management

·	 Health and life protection

·	 Information security

·	 Customer relationship management

·	 Fintech and innovation

·	 Customer satisfaction surveys conducted regularly

·	 Corporate seminars and risk management courses held oc-
casionally

·	 Customer complaint channels and customer service hotline 
available

·	 Annual customer satisfaction surveys conducted to gauge satisfaction with key products and services.

·	 Fubon Life signed a memorandum of understanding with the Taichung City government and the Taichung Branch of the Taiwan High Prosecutors Office on cooperation on preventing fraud. The MOU com-
mits the parties to take joint actions to fight fraud, centered around exchanging fraud prevention information and conducting fraud prevention awareness campaigns.

·	 Taipei Fubon Bank collaborated with the nonprofit One-Forty on a board game workshop in both Chinese and Indonesian. The workshop used the board game to raise fraud prevention awareness and 
spread money management concepts among Indonesian caregivers in Taiwan and the seniors they are caring for. 

Competent
Authorities

·	 Corporate governance and ethical 
management

·	 Sustainable finance

·	 Information security

·	 Risk management

·	 Achieving net-zero emissions

·	 Protection of workers’ human rights

·	 Annual report and sustainability report issued annually; 
shareholders meeting held annually

·	 CPA-audited financial statements released quarterly

·	 Operating data compiled and revenue reported monthly as 
required by competent authorities

·	 Occasional participation in seminars and briefings held by 
competent authorities

·	 Occasional visits made to regulatory agencies to share ex-
periences

·	 Named as a constituent of the Taiwan Stock Exchange’s "Taiwan Corporate Governance Top 100 Index"

·	 Issued financial statements, an annual report and a sustainability report as required by regulatory authorities.

·	 Provided feedback and suggestions on a draft "Corporate Sustainable Development Integration Promotion Plan" to the Securities and Futures Bureau under the Financial Supervisory Commission, strength-
ening Fubon’s communications and collaboration on policy with competent authorities  

·	 Taipei Fubon Bank and the Taiwan High Prosecutors Office signed an MOU on a "suspicious transaction analysis mechanism." Under the MOU, the two parties will mobilize judicial and corporate resources 
to promote cross-sector prevention mechanisms and strengthen the lines of defense against fraud.

Employees

·	 Corporate governance and ethical 
management

·	 Healthy workplace

·	 Protection of workers’ human rights

·	 Employee engagement survey conducted every two years

·	 Senior managers present their expectations for employees 
and the operational outlook at the beginning of each year

·	 Labor-management meetings and occupational safety and 
health meetings held quarterly

·	 Collective bargaining agreements regularly negotiated

·	 Training courses, volunteer days, and other activities held 
occasionally

·	 An "Employee Grievance" section established on Fubon’s 
internal website

·	 A Remuneration and Nomination Committee established

·	 Engaged in two-way communication on worker benefits and working conditions through meetings between labor and management, helping coordinate labor-management relations and promoting la-
bor-management cooperation

·	 Fubon Life and Fubon Insurance began negotiating new contracts with their companies’ respective unions as existing collective bargaining agreements were set to expire, and Fubon Financial Holdings be-
gan negotiating a new contract with its union. The negotiations helped maintain labor-management relations and promoted harmony between the two sides. Fubon Life signed a new collective bargaining 
agreement with its union on Dec. 12, 2025.

·	 Continued to promote the "Fubon ESG Club"; for details, see 5.3.1 Talent Development
·	 Organized two "Fubon Employee Sustainability" events.

·	 Employees encouraged through the "One Vision Act" public welfare platform to get involved in volunteering and carry out the Company’s commitment to sustainability.

·	 On April 18, 2025, just days before Earth Day, two "Green Hour" activities were held for employees to encourage them to unplug and get an hour of low-carbon rest every day.

·	 Employee complaint cases handled based on existing procedures within set deadlines, and employees were given responses in writing or by phone; the cases were processed and settled in an effective and 
comprehensive manner.

·	 The Remuneration and Nomination Committee assessed the salaries and overall remuneration of managers and submitted its recommendations to the board of directors, fully carrying out the assessment 
mechanism for manager salaries and remuneration

Community
NPOs/NGOs

·	 Sustainable finance

·	 Healthy workplace

·	 Protection of workers’ human rights

·	 Participates in sustainability-related activities and forums

·	 Communicates green competition concepts whenever possible

·	 Activities and donations publicly shared on foundations’ 
websites

·	 Joined with the Fubon Cultural and Educational Foundation and the Risk Society and Policy Research Center to hold a "Fubon Sustainability Forum" focused on Taiwan’s sustainable transformation risks 
and opportunities amid emerging political and economic trends; drawing on a sustainable finance framework, the forum looked at financial institutions and the companies and industries they affect in the 
context of global challenges and social impacts in the environmental, social and governance realms.

·	 Participated in the SDG Asia trade show for the first time in 2025; used projects related to Fubon’s four major ESG strategies – decarbonization, digitalization, empowerment, and connection – to showcase 
the actions taken and results achieved in promoting sustainable development.

·	 Participated in World Vision’s "Winning Resilience, Co-created Value: ESG Transformation – the New Game" forum; Fubon showed how it responds to the social needs of diverse groups through its five 
foundations and advocates combining sports and low-carbon practices through its Run For Green® campaign; also created a "One Vision Act" public welfare platform to encourage employees to volunteer 
and expand their social influence.

·	 Fubon Financial Holdings and Fubon Group affiliate Taiwan Mobile teamed up with Fu Jen Catholic University on a "Leading the Way on Sustainable Development" program, in which Fubon discussed its 
leading role on sustainable finance and its related ESG strategies and tangible results.

·	 Taipei Fubon Bank teamed up with CommonWealth Education Media and Publishing’s EDU-Inno Hub to conduct a survey of 15- to 18-year-olds on the basic financial health of teenagers. They released the re-
sults of the survey and announced a follow-up partnership on a financial health empowerment program for young people to help strengthen their financial literacy and ability to combat fraud in the digital age.

·	 The Taipei Fubon Bank Charity Foundation held the finals and awards ceremony of the 12th Fubon Artistic Achievement Awards for the Disabled. The competition, designed to encourage people with disabilities to 
unleash their potential, had 587 people in 389 groups apply to participate, a record high, indicating that more people with disabilities are willing to show their unrestrained passion for life to the outside world.

·	 The Fubon Cultural and Educational Foundation created an immersive "Whoogupo and Friends" playground, featuring "social design" works that combined music, animation, beauty and psychological 
observation, enabling parents and their children to build warm and profound memories.

1.3.3  Stakeholder Communication

(Continue)
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1.3  Material Topics and Stakeholders

Stakeholder Sustainability Topics Due Diligence and Communication Methods/Frequency Communication Activities in 2025

Domestic,  
foreign sustain-
ability groups 

(incl. sustainability 

experts and  

associations)

·	 Corporate governance and ethical 
management

·	 Sustainable finance

·	 Risk management

·	 Achieving net-zero emissions

·	 Protection of workers’ human rights

·	 Sustainability Forum is held annually

·	 Communicates green competition concepts whenever 
possible

·	 Activities and donations publicly shared on foundations’ 
websites

·	 Continued to participate in the PBAF as a supporter and developed TNFD "risk and impact management" disclosures to address sustainability trends in nature-related issues

·	 Was selected to the S&P Global Sustainability Yearbook

·	 Was selected as a constituent stock of the FTSE4Good Tip Taiwan ESG Index 

·	 Once again participated in the annual DJBIC indices survey, the CDP climate questionnaire and MSCI ratings survey and also communicated with the analysts of these organizations through emails and on-
line meetings

·	 Fubon contacts experts on various aspects of sustainability every year for suggestions; in 2025, Company made two visits to a total of nine experts to seek out their opinions

·	 Was invited to participate in the World Economic Forum’s (WEF) Global Risks Perception Survey to contribute opinions for the compilation of the Global Risks Report. The survey formed the basis of the 
Global Risks Report and was also a source of original data on global risks for the WEF.

·	 Served as a speaker of a forum organized by the Chinese National Association of Industry and Commerce, Taiwan on carbon sinks in Indigenous communities; a Fubon representative discussed Fubon Fi-
nancial Holdings’ sustainability practices and impactful actions beyond its use of carbon credits; was also invited by the Independent Director Association Taiwan to take part in the 2025 Board Governance 
Summit; a Fubon representative served as a panelist on the topic "Sustainability Governance and the Functioning of the Board of Directors" and shared Fubon’s sustainability governance experience.

Suppliers

·	 Achieving net-zero emissions

·	 Protection of workers’ human rights

·	 Corporate governance and ethical 
management

·	 Information security

·	 Risk management

·	 Healthy workplace

·	 Supplier management

·	 Business continuity management

·	 Supplier ESG training and a ESG conference with suppliers 
organized annually.

·	 ESG evaluation of suppliers conducted annually

·	 Supplier ESG Conference held annually

·	 Used several approaches, including supplier ESG evaluations, supplier engagement and empowerment, and in-person exchanges, to develop standard supplier engagement and communication mechanisms; 
the goal of those mechanisms was to enhance communications with suppliers and strengthen their sustainability governance and transformation capabilities.

-	Supplier ESG evaluations:
	 Referred to PAS 7000, GRI standards, CERES, and ISO 20400 and other international standards to design questionnaires for the evaluations; suppliers were asked to fill them out to help Fubon systemati-

cally learn about their sustainability transformation practices (99% response rate).

-	Supplier ESG engagement:
	 On-site audits of a certain percentage of key suppliers continue to be conducted on an annual basis. The scope of engagement is also being expanded, with engagements set up with four additional non-

key suppliers in 2025.

-	Supplier ESG empowerment:
	 A digital course on quality management was created based on feedback from the 2024 Supplier ESG Conference; also used the electronic procurement system to promote supplier empowerment mecha-

nisms, such as suppliers being required to complete various courses before they could use the system or collect tender documents.

-	Supplier ESG Conference and initiatives:
	 Commended suppliers with outstanding ESG evaluations and records and encouraged them to share their sustainable transformation experiences; at the same time, feedback and suggestions were pro-

vided on the overall assessment results. Fubon also discussed its approaches to promoting sustainability through its four major ESG strategies -- decarbonization, digitalization, empowerment and connec-
tion – and launched a "Fubon Supplier Sustainability Partnership Initiative" that invited suppliers to submit their sustainability goals.

Media

·	 Protecting shareholder rights

·	 Corporate governance and ethical 
management

·	 Customer relationship management

·	 Investor conferences are open to the media.

·	 Press releases issued occasionally.

·	 Dedicated divisions and personnel are in charge of commu-
nicating with and responding to the media

·	 Quarterly investor conferences were open to the media; at the investor conferences, the Company presented a summary of its operations and progress on ESG initiatives, and the Company’s president an-
swered media questions.

·	 Fubon Financial Holdings subsidiaries issued a combined 431 press releases and held occasional press conferences.

1.3.3  Stakeholder Communication
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1.3  Material Topics and Stakeholders

1.3.4  Promoting Business Development and Public Welfare Engagement

Fubon Financial Holdings has always paid close attention to the interplay between corporate operations and environmental, social and mac-
roeconomic changes. Through our involvement in associations that have some influence over the policy-making process, Fubon can offer sug-
gestions to the government on issues concerning the environment, society, and industrial and economic development. To further support the 
development of Taiwan’s financial sector, Fubon Financial Holdings and its subsidiaries participate in the trade associations representing their 
particular sectors, and the president, chief risk officer and chief information security officer of the financial holding company are members of 
the Bankers Association’s Financial Holding Business Committee, Risk Management Committee, and Fintech Innovation Development Com-
mittee, respectively. Meanwhile, Fubon Life became a member of the Ministry of Health and Welfare’s Natonal Health Insurance Committee, 
and Taipei Fubon Bank took part in the Taiwan Financial Services Roundtable’s "Pilot Project for the Application of Nature-related Risk Data" 
research group. Fubon Securities was a member of a Taiwan Securities Association team studying climate risk scenario analysis, while Fubon 
Insurance regularly took part in seminars on the insurance sector and people with disabilities, all illustrating Fubon’s active participation in ac-
tivities organized by regulatory authorities and related associations.

	 Facilitating Industry Development and Public Consultations (Unit: NT$)

Contributions and Other Spending 2022 2023 2024 2025

Lobbying, interest representation 717,000 1,710,000 1,610,000 1,530,000

Trade associations or tax-exempt groups (e.g. think tanks) 536,300 304,300 474,300 771,700

Total contributions and other spending 1,253,300 2,014,300 2,084,300 2,301,700

Note: 1.	 Organizations included above are those with an influence on policy; coverage was 100%

2.	Political organizations/candidates and other activities (such as spending related to ballot measures or referendums): There have been no related donations and expenditures over the years

	 Amount Spent on Sustainable Development and Trade/Economic Groups (Unit: NT$)

Issue or Topic Participation Approaches Total Spent in 2025

Taiwan’s Trade and Eco-
nomic Development

Fubon Financial Holdings is a member of the Chinese National Association of Industry and Commerce, 
Taiwan, Financial Services Roundtable, the American Chamber of Commerce in Taipei, the Chung-Hua In-
stitution for Economic Research, and the Chinese International Economic Cooperation Association. Fubon 
participates in meetings, seminars and other activities, also offering suggestions and taking part in surveys. 
It also makes suggestions to the government on environmental protection and industrial upgrading and 
transformation, as well as on accelerating the digitalization process post-COVID and enhancing regulations 
related to information security, personal data management, and talent development.

1,961,700

Corporate
Sustainability

Fubon Financial Holdings is a member of the Taiwan Corporate Governance Association, Business Coun-
cil for Sustainable Development of the Republic of China (BCSD-Taiwan), and Taiwan Climate Partner-
ship and takes part in seminars and forums organized by these groups. It also takes part in exchanges on 
issues related to corporate sustainability to reinforce the implementation of its sustainability initiatives.

340,000 

	 The three organizations Fubon participates in that have the most influence on government policy are described below (Unit: NT$)

Issue or Topic Description of Position/Engagement Total Spent in 2025 

The Chinese National 
Association of Industry and 
Commerce (CNAIC)

The CNAIC serves as a bridge between the business community and the government and international 
trade organizations. It offers suggestions to the government, often urging it to take steps to improve the 
business environment and accelerate the upgrading of Taiwan’s industrial base. It also promotes interna-
tional trade relations within the business community by providing insight on the latest trade trends and 
industry information to strengthen members’ international outlooks and management capacities.

Note:	Fubon Financial Holdings and its subsidiaries have signed on to the "1.5°C Climate Action Declaration" initiated by the 
CNAIC. The agreement pledges to cooperate with the government’s 2050 net-zero emissions pathway and mobilize 
private sector resources to spur a low-carbon industrial transition and achieve the 1.5°C goals of the Paris Agreement.

1,190,000

Taiwan Financial Services 
Roundtable (TFSR)

The TFSR gathers the policy suggestions of industries and compiles them in an annual "Financial Recom-
mendations White Paper." The paper presents the vision of the financial sector and proposes concrete 
adjustments to the sector’s development in response to existing economic conditions.

540,000

Taiwan Corporate  
Governance Association

Mobilizes the resources of the public and private sectors and academia to help companies strengthen 
their corporate governance and become more aligned with international standards; strives to improve 
corporate transparency and responsible governance through assessments of corporate governance 
systems (including evaluations and guidance) and board of director effectiveness while also releasing 
special publications; the association is dedicated to strengthening governance quality and building 
stakeholder trust. 

230,000
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Sustainability 
Governance

2025 Highlights

Fubon Financial Holdings

·	 Fubon Financial Holdings was selected to the Dow Jones Best-in-Class Indices (DJBIC) top tier, the DJSI 
World Index (now the DJBIC World) for a 9th year in a row and to the DJBIC Emerging Markets Index for a 10th 

straight year. 

·	 Fubon Financial Holdings was named a constituent of the Morgan Stanley Capital International (MSCI) Sustain-
ability Indexes for an 8th straight year. 

·	 Was named a constituent of the Taiwan Stock Exchange Corp.'s "Taiwan High Compensation 100 Index" for 

an 11th straight year (2015-2025). 

·	 Was named as a Most Honored Company for a 4th consecutive year by Extel (formerly Institutional Investor) 
and received six other honors in 2025 for "Best Board of Directors," "Best ESG," "Best CEO," "Best CFO," 

"Best Investor Relations Affiliated Company," and "Best Investor Relations Professional." 

·	 Was honored for Best Investor Relations Company for a 15th consecutive year and for "Best CSR in Asia" and 

"Best Investor Relations Professional" for a 12th straight year by Corporate Governance Asia in 2025 

·	 Named one of the "Top 10 Benchmark Companies for Sustainability," the highest honor conferred by the 
Taiwan Institute for Sustainable Energy Research (TAISE), for a 6th year in a row; also received an "Information 

Security Leadership" award for a 4th year in a row.

2026 Priorities

·	 Continue to be selected as a constituent to the top tier DJBIC World Index and the DJBIC Emerging Markets 
Index. 

·	 Continue to be selected as a constituent to the MSCI Sustainability Indexes. 

·	 Remain a constituent of the Taiwan Stock Exchange Corp.’s "Taiwan High Compensation 100 Index".
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2.1.1  About Fubon Financial Holdings

Intent on becoming one of Asia’s first-class financial institutions, Fubon Financial Holdings (the "Company") offers the most complete and diversified line of financial products and services in the industry through its many subsidiaries, including Fubon Life, Taipei Fubon Bank, Fubon Insurance, 
Fubon Securities, and Fubon Asset Management. These subsidiaries, all leaders in their respective fields, performed extremely well in 2024 despite a changing global geopolitical environment and volatile capital markets. Fubon Financial Holdings had net income of NT$120.94 billion, and its 
earnings per share (EPS) of NT$8.37 ranked first in the sector for the 17th consecutive year. Consolidated assets also continued to grow, rising 6.7% from 2024 to surpass NT$12.9 trillion as of the end of 2025.

Beyond deepening its presence in Taiwan, Fubon Financial Holdings has continued to forge a regional network and initiated innovative financial models through alliances with other industries in an effort to provide old and new customers an even more attractive portfolio of financial services. In 
2021, we acquired Jih Sun Financial Holdings, and we completed the merger of its banking and securities subsidiaries and other sub-subsidiaries in the first half of 2023, the latest step toward our goal of becoming one of Asia’s first-class financial institutions.

1961 1988 1992 1993 2001 2021 2022 2023 2024

Fubon Insurance (Formerly Cathay Insurance) 
Begins Operations

Fubon Securities 
Begins Operations

Fubon Bank Begins Operations Completes Mergers of Banking and Securities Subsidiaries

Fubon Life Begins Operations

Financial Holdings Goes Public

Fubon Celebrates 60th Anniversary Acquires Jih Sun Securities Investment Trust

Completes the Merger with Jih Sun Financial Holdings

	 The main businesses and profit models of Fubon’s five main subsidiaries are detailed below

Subsidiaries Fubon Life Taipei Fubon Bank Fubon Securities Fubon Insurance Fubon Asset Management

Main Business Life insurance, Health insurance, Injury insurance, Annuity 
insurance

Institutional banking, Retail banking, Financial markets, 
Overseas bank branch business

Brokerage business, Proprietary trading, Underwriting business
Auto insurance, Health/injury insurance, Commercial 
fire insurance, New types of insurance, Marine insur-
ance, Home fire insurance, Engineering insurance

Mutual funds, ETF funds, Discretionary investment

Profit Models Underwriting profits, Investment income Interest income, Fee income, Investment income Fee income, Investment income Underwriting profits, Investment income Management fee income, Processing fee income

2025 Profit  
Performance 
(net income)

NT$ 62.5 billion NT$ 36.34 billion NT$ 10.59 billion NT$ 6.97 billion NT$ 1.32 billion

Performance

·	 Ranked 2nd for total premium, first-year premium and 
first-year premium equivalent

·	 The recurring yield after hedging rose compared to 2024. 
Return on investment in 2025 was 4.91%, and outstand-
ing foreign exchange reserves totaled NT$142.1 billion, 
the highest in the sector

·	 The scale of deposits and loans grew steadily and the 
net interest margin widened, driving an increase in 
net interest income of 14.1% year-over-year.

·	 The wealth management and credit card businesses 
contributed to annual net fee income growth of 13.4%

·	 Remained in the top three in rank and profitability in key busi-
nesses: Ranked 3rd in the brokerage market with a 7.01% share; 
2nd in the financing market with a 9.83% share and in the securi-
ties lending market with a 19.83% share; and led the Taiwan bond 
underwriting market with a 16.68% share. 

·	 Continued to increase its market share in core businesses and 
optimize its digital services

·	 Written premium rose 4.9% year-over-year and had 
a market share of 23.7%, maintaining the top spot 
in the market

·	 Loss ratio improved compared to 2024, and under-
writing profits grew steadily

As of the end of February 2026, the company had 90 mutual funds 
with combined assets under management of NT$1.29 trillion; of the 
90 funds, 17 were domestic equity funds, three were money market 
funds, 49 were ETFs, 14 were overseas funds, five were multi-asset 
funds and two were index funds. The company was also involved in 
private equity and discretionary investments.

2.1  About Fubon Financial Holdings
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2.1  About Fubon Financial Holdings

2.1.2  Operating Performance

2022 2023 2024 2025

Total Assets (NT$ million) 10,587,757 11,106,312 12,067,311 12,875,478

Equity Attributable to Owners of the Parent 
(NT$ million)

565,691 802,437 951,125 982,851

Consolidated Net Profit After Tax (NT$ million) 47,864 65,042 150,861 120,982

Net Income Attributable to Owners of the 
Parent (NT$ million)

46,926 66,017 150,820 120,943

Earnings per Share (NT$) 3.37 4.80 10.77 8.37

Return on Assets (ROA) (%) 0.83 1.36 1.30 0.97

Return on Equity (ROE) (%) 6.19 9.65 17.20 12.51

Sources: FY2025 Q4 Fubon Financial Holdings consolidated financial statements,  Fubon Financial Holdings 2025 full-year investor conference briefing.

Note:	Because capital reserves were converted into a capital increase between 2021 and 2023, earnings per share and return on assets were retroactively adjusted for 
the past five years in accordance with relevant regulations.

Fubon Financial Holdings CAR and Ratings in 2025
Fubon Financial Holdings has adopted, with the board of directors’ approval, the consolidated capital adequacy ratio 
(CAR) as a risk appetite indicator to better cope with and monitor operational risks. The target was set at ≥110% in 
2025 and 2026, with the medium- and long-term goal to maintain sound operations and a robust capital structure. Fu-
bon Financial Holdings’ consolidated CAR was approximately 147.24% in 2025, far exceeding the statutory requirement 
of ≥100% and Fubon’s ≥110% target.

Rating Agency Type Rating Agency
Credit Rating

Outlook Effective Date
Long Term Short Term

International
Moody’s Baa1 - Stable 2025/7/7

S&P Global Ratings BBB+ A-2 Stable 2025/12/2

Domestic Taiwan Rating Corp. twAA twA-1+ Stable 2025/12/2

2.1.3  Tax Governance

Tax Strategy
In response to global trends in tax governance, Fubon Financial Holdings established the  "Fubon Financial Holdings Co., Ltd. and Subsidiaries Tax Governance Policy" 
to ensure regulatory compliance, carry out sustainable development, increase shareholder value, and fulfill Fubon’s corporate social responsibility. The board of 
directors, the highest decision-making body within Fubon’s tax risk management mechanism, is responsible for approving general tax governance policies to ensure 
effective tax management. Related regulations and implementation methods are outlined below.

· Tax governance: Annual tax gover-
nance execution plan and results 
reported to the Company’s Corpo-
rate Governance and Sustainability 
Committee at least once a year, 
and tax management status report-
ed to the board of directors.

· Risk management: Tax risks pro-
actively handled and managed to 
reduce the impact of such risks

· Lawful planning: Tax planning should be done in compliance 
with relevant laws, and no transactions should be conducted 
for the sole purpose of avoiding taxes. When planning taxes, 
consideration should be given to business operations and 
Fubon’s social responsibility, reputation, risk management 
framework and sustainability values in different countries.

· Reasonable profit allocation: Profits are not transferred to 
non-cooperative tax jurisdictions and tax havens (low-tax 
countries) as defined by the Organization for Economic Co-
operation and Development and the European Commission.

· Professional assessment: Tax risks and their impact associat-
ed with relevant local and international laws and regulations 
are assessed when making important decisions; external ex-
perts are consulted when evaluating strategies, as necessary.

· Regulatory compliance: As a responsible taxpayer, Fubon complies 
with local tax regulations and disclosure requirements and files and 
pays its taxes by the deadline.

· Honesty and professionalism: Continuous communication is maintained 
with local tax authorities in an honest, professional and open manner.

· Timely communication: When faced with uncertainty related to major 
tax issues or proposed tax treatments, the Company and its subsidiaries 
discuss the issues with companies in the same sectors, industry 
associations, and external experts and consultants to find appropriate 
ways to communicate or negotiate with, or apply for a ruling or guid-
ance from, tax authorities

· Arm’s-length transaction principle: The pricing or profit in 
controlled transactions with related parties, in commercial 
or financial terms, is not different from that of transactions 
between non-related parties.

· Continuous learning: Committed to enhancing professional competency in tax operations by 
continuously training talent, offering regular internal tax courses, and encouraging staff to 
take part in external seminars and courses; regular updates on domestic and international tax 
laws provided in real time to remain up to date on the changing tax law environment.

· Performance evaluations: Integrity, professionalism, sincerity and innovation emphasized; 
evaluations regularly conducted by competent supervisors covering such areas as regulatory 
compliance, operational risk management, deficiencies identified in arbitration cases, 
inspections by competent authorities, and high-risk deficiencies identified in internal audits 
and inspections

· Professional knowledge transfer: Documentation developed on non-recurring or unusual 
cases, and meetings regularly convened and responsibilities divided up on those issues to 
strengthen the handing down of institutional knowledge.

· Information transparency: Tax information appro-
priately disclosed in financial statements, annual 
reports, and sustainability reports; tax strategies 
and tax-related information in different countries 
posted on the Company’s website and updated 
regularly.

Tax and Risk
Management

Tax
Planning

Attitude
toward Tax 
Authorities

Transfer
Pricing

Principle
Tax Talent
Cultivation

Information
Disclosure
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Tax Payment Overview

Go to  "Profit before tax and Income tax information by jurisdiction" on Fubon’s website for more information on the 
Company’s tax information in different countries, and major business operations (including revenues, income before tax, 
current income tax expenses, income taxes paid, tangible assets, employee numbers, and main operating activities).

Income Tax and Effective Tax Rate

Fubon Financial Holdings paid NT$5.882 billion and NT$12.527 billion in income taxes worldwide in 2024 and 2025, re-
spectively. Below are details on the Company’s income taxes for those two years.

Year Net Income before Tax Income Tax Expense Income Taxes Paid

2024 172,308 21,447 5,882

2025 137,063 16,081 12,527

Source:	For information on net income before tax and income tax expense, see the "Consolidated Statements of Comprehensive Income" on pg. 6 of the FY2025 Fubon 
Financial Holdings consolidated financial statements. For information on income tax paid, see the "Consolidated Statements of Cash Flows," pg. 8.

Fubon Financial Holdings’ Effective Tax Rates and Cash Tax Rates and Industry Averages in 2024 and 2025 were as Follows:

Year 2024 2025 Weighted Average Industry Average

Effective Tax Rate 12.45 11.73 12.13 14.97 

Cash Tax Rate 3.41 9.14 5.95 13.41

Source:	FY2024 and FY2025 Fubon Financial Holdings consolidated financial statements

Note: 1.	 Effective Tax Rate = Income tax expense ÷ net income before tax

2.	Cash tax rate = Income taxes paid ÷ net income before tax 

3.	The "industry average" value for effective tax rates and cash tax rates are calculated according to the average effective tax rate and average cash tax rate for the 
insurance sector based on the CSA Methodology Handbook 2026 by S&P Global. 

4.	The difference between the effective tax rate and the industry average is mainly due to the following:

-	 Fubon Financial Holdings’ operations are based primarily in Taiwan, and over 90% of net income is generated in Taiwan, which has a statutory corporate income 
tax rate of 20% and an alternative minimum tax rate of 12%. In Taiwan, the Company primarily pays the alternative minimum tax.

-	 Fubon Financial Holdings’ effective tax rates in 2024 and 2025 were lower than the global average for the industry mainly due to a relatively high proportion of 
tax-exempt income from securities and futures trading.

5.	The difference in the cash tax rate and effective tax rate is mainly due to 1) tax expenses estimated for a fiscal year being different from the actual cash tax payments 
made the following year and 2) the impact of the deferred income tax. 

Beyond compliance with the laws and regulations set by Taiwan’s regulatory authorities, Fubon Financial Holdings’ sustainable governance (incl. corporate gover-
nance and ethical management) goals are closely aligned with international sustainable governance standards. Not satisfied with a single corporate governance 
and ethical management indicator, Fubon has sought out diverse, comprehensive, high-quality, international sustainable governance indicators. For example, 
the Company’s short- and medium-term goal is to continue to be named annually to the Taiwan Stock Exchange Corp.’s Taiwan Corporate Governance Top 100 
Index and the Dow Jones Best-in-Class Indices (DJBIC), an increasingly difficult task, and the long-term goal is to become one of Asia’s top financial institutions.

In terms of results, Fubon Financial Holdings has made the Taiwan Corporate Governance Top 100 Index 11 consecutive years between 2015 and 2025 and has 
been selected to the highest tier DJBIC index – the DJBIC World Index – nine consecutive years and the DJBIC Emerging Markets Index 10 straight years, consis-
tently achieving the Company’s short- and medium-term corporate governance goals. Fubon will continue to cooperate with Taiwan’s regulatory authorities and 
move toward the long-term goal of extending corporate governance to sustainable governance in line with international standards.

2.2.1  Board of Directors’ Operations

Fubon Financial Holdings’ board of directors is the highest governance body in the corporate structure. The board has 15 seats, of which six are for indepen-
dent directors, among the most of any financial holding company in Taiwan. Since 2014, board candidates have been determined by a nomination mechanism. 
Nominees are elected from a list of candidates at the annual shareholders meeting. Director candidates (including independent directors) are selected and rec-
ommended to the board based on the independence standards stipulated by regulatory authorities, as well as the Company’s "Procedures for the Election of 
Directors." Seven regular board meetings were held in 2025, far more than the one meeting per quarter required, and the attendance rate was 94.29% (100% if 
attendance by proxy was included). The Company has also made the average attendance rate a factor in board directors’ performance evaluations to fully evalu-
ate the degree of engagement by directors in the Company’s operations. In 2025, board directors averaged a score of 4.88 (out of 5) on their performance eval-
uations. At the seven board meetings held in 2025, ESG/sustainability proposals were put on the agenda a total of five times. The proposals covered six issues, 
involving: 1) an ESG implementation plan; 2) an ESG implementation report; 3) the Sustainability Report’s structure and identification of material topics; 4) a report 
on the Sustainability Report; 5) Greenhouse gas inventory and information disclosures; 6) a report on the progress made on planning and implementing the IFRS 
(International Financial Reporting Standards) Sustainability Disclosure Standards. For more information on the operations of the functional committees under the 
board, please see pgs. 67-78, and 97-102 in the 2025 Annual Report. 

The Company has established a "key position system." At the financial holding company and major subsidiaries, the president, board directors, and managers 
who have a major impact on their organization’s operations are deemed "individuals in key positions." The setting of their annual performance goals, evalua-
tion process, and incentive management system differ from that for other management positions. The annual performance goals for individuals in key positions 
include important strategic directions, key indicators, corporate social responsibility, and leadership qualities, and the setting of these individuals’ performance 
goals and their performance reviews must be approved by the chairman of the board of their company. Through the process of understanding their overall per-
formance and leadership style, appropriate internal board director candidates are identified. 

The cultivation of key management personnel involves selecting and nurturing senior executives to serve as members of the boards of the financial holding com-
pany’s subsidiaries and sub-subsidiaries as well as planning job rotations involving positions with different functions and concurrent appointments to key roles. 
This approach stimulates professional growth, the passing down of institutional knowledge, and talent cultivation, helping forge a leadership pipeline. Courses 
related to leadership training, work management, financial development trends, and compliance are also planned each year for managers at all levels. Meanwhile, 
to cultivate management talent with international capabilities, Fubon continues to send top managers to overseas leadership training programs to encourage 
cross-sector exchanges and foster forward-thinking mindsets. After these managers return to Taiwan, important positions are arranged for them to help them gain 
experience. This approach ultimately serves as a succession cultivation program for key management personnel.

Note:	The Company’s self-assessment questionnaire for board director performance evaluations sets scoring standards based on attendance rates, as follows: full attendance (5 pts.), one meeting missed (4 pts.), two meetings 
missed (3 pts.), and so on.

2.2  Putting Sustainable Governance into Practice

2.1.3  Tax Governance
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2.2  Putting Sustainable Governance into Practice

	 Functional Committee Organization and Operations

Committee Composition Rules
Share of 

Independent 
Directors (%)

Main Responsibilities
2025 Operations

Met 
Times

Average Attendance 
Rate (%)

Corporate 
Governance and 
Sustainability 
Committee

·	 Members appointed by 
the board and must be 
board directors 

·	 Must have no fewer 
than 3 members

·	 At least half of the 
members must be 
independent directors

75

·	 Helps the board nominate board of director candidates 
and recommends potential independent directors for 
Fubon subsidiaries.

·	 Develops initiatives and advises the board on its inter-
nal operations and management issues.

·	 Oversees implementation of CSR and sustainability ini-
tiatives and evaluates their effectiveness.

6 93.8

Audit and Risk 
Management 
Committee

·	 Made up of all of the 
Company’s indepen-
dent directors 

·	 Must have no fewer 
than 3 members

100

·	 Oversees the fair presentation of the Company’s finan-
cial statements. 

·	 Hires (dismisses) the accounting firm used by the Com-
pany and certifies its independence and performance. 

·	 Monitors the effectiveness of the Company’s internal 
controls. 

·	 Oversees the appropriateness of internal compliance 
procedures. 

·	 Oversees the management of existing or potential risks.

8 100

Remuneration 
and Nomination 
Committee

·	 Members appointed by 
the board of directors 

·	 Must have no fewer 
than 3 members 

·	 At least half of the 
members must be 
independent directors

100

·	 Establishes and reviews the Company’s policies, 
systems and structures related to the performance 
evaluations and remuneration of board members and 
managerial officers

·	 Regularly assesses the actual remuneration paid to 
board members and managers

7 100

Since 2002, the company purchases "Director, Supervisor and Key Staff Liabilities Insurance" on an annual basis to mitigate the legal and 
financial risks of Fubon Financial Holdings and its subsidiaries and their board directors, board supervisors. The measure is taken in consider-
ation of the importance of board members being able to exercise their rights and fulfill their duties and to reinforce the Company’s corporate 
governance mechanism.

A clear conflict of interest avoidance system has also been established for board directors. In addition to requiring directors to avoid situa-
tions as provided by relevant laws and regulations, it also stipulates that directors should recuse themselves if a potential conflict exists on 
such issues as appointing a financial holding company manager or a subsidiary board director or supervisor (see Position(s) Held Concurrently 
in the Company and/or in Any Other Company in the 2025 Annual Report pgs. 9-19), lifting non-competition restrictions, or being an inter-
ested party in a resolution (see the 2025 Annual Report, pgs. 48-53). As for implementing Company or subsidiary rules on transactions with 
stakeholders, the Company’s interests shall be the first priority, and fair-trade principles shall be respected to prevent the pursuit of personal 
gains. Please see the  Major Corporate Regulations.

Directors’ Continuing Education
In accordance with Fubon’s "Directions for the Implementation of Continuing Education for Directors," the Company’s directors take at least 
six hours of continuing education courses a year. To further enhance their competencies as directors, the Company encourages them to seek 
further avenues of learning by providing information on a diverse range of courses or seminars held by external institutions. It also arranges 
for third parties to hold courses on-site for Fubon Financial Holdings directors and directors and supervisors of subsidiaries every year. In 
2025, the Company invited professor Meng-Shiang Lin, director of Ming Chuan University’s Department of Financial Technology Applications, 
to deliver a lecture on corporate governance titled "Improving Fubon’s Treating Customers Fairly Practices: Treating Customers Fairly and 
Sustainability Governance from a Consumer Protection Perspective." The Company also suggests ESG-related courses organized by outside 
organizations for board directors to participate in, including three "Fubon Anti-Money Laundering Lectures" organized by the Independent 
Director Association Taiwan on "Financial Crime: Exposing the Latest Fraud Methods and Prevention Strategies," "International Trends: Re-
sults of the 2024 National Money Laundering, Terrorist Financing and Proliferation Financing Risk Assessment Report and Risks to Domestic 
Banks," and "Financial Technology: More than just Cryptocurrencies – Imagining the Future of the Financial System through Blockchain." 
There were also courses organized by the Taiwan Corporate Governance Association on "Post IFRS 17 & ICS Optimization of Insurance Com-
pany Strategies related to Products, Investment and Systems" and "How the Board of Directors Should Address 12 ESG Risk Issues," and one 
organized by the Taiwan Insurance Institute on "The Impact of Financial Crime Prevention on the Protection of Financial Consumers’ Rights 
from Anti-Fraud and Anti-Money Laundering Perspectives." By enabling board directors to acquire new knowledge, these courses strength-
ened their professional capabilities and helped the Company’s operating environment and management keep pace with the times. For more 
information on the continuing education of Fubon board directors, see pgs. 62-66 of the Annual Report or the section on Continuing Edu-
cation of Directors in the Taiwan Stock Exchange Corp.’s MOPS (Market Observation Post System).

2.2.2  Board of Directors’ Independence and Diversity

The Company currently has six independent directors, accounting for 40% of the seats on the board. Based on the S&P Global Corporate 
Sustainability Assessment’s standard for assessing the independence of board directors Note, there are 13 directors who meet the standard, or 
87% of all board directors. Fubon puts a priority on ensuring that independent directors fulfill their duties objectively and avoid having their 
independence compromised by a long tenure, and, as of Feb. 28, 2026, the average tenure of the board’s directors was 7.2 years. Also, none 
of the elected independent directors had consecutive terms exceeding nine years. Meanwhile, to solidify the Company’s business develop-
ment and corporate governance practices, the board has set up an Executive Committee led by the Company’s chairman, and there is one 
director who holds a management position with the Company.

2.2.1  Board of Directors’ Operations
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2.2  Putting Sustainable Governance into Practice

Intent on bringing together people of diverse back-
grounds and visions to strengthen the decision-mak-
ing process, Fubon actively promotes diversity in the 
board’s composition by pursuing a balance of exper-
tise and gender. "The Procedures for the Election of 
Directors" stipulate that the composition of board 
members shall take into consideration basic criteria 
such as gender, nationality, and culture. In 2019, those 
procedures were revised to include criteria for direc-
tors’ professional skills and capabilities.

Note:	The S&P Global Corporate Sustainability Assessment (CSA) defines 
the independence of board directors as those who meet at least four 
of the nine criteria below, including two of the first three. (On the stan-
dard adopted under Taiwanese law, please see the Company’s 2025 
Annual Report.)

(1) The director must not have been employed by Fubon Financial 
Holdings in an executive capacity within the last year.

(2) The director must not accept or have a "Family Member who ac-
cepts any payments from Fubon Financial Holdings or any parent or 
subsidiary of the company in excess of $60,000 during the current 
fiscal year", other than those permitted by SEC Rule 4200 Defini-
tions, including i) payments arising solely from investments in the 
company's securities; or ii) payments under non-discretionary char-
itable contribution matching programs. Payments that do not meet 
these two criteria are disallowed

(3) The director must not be a "Family Member of an individual who is 
employed by Fubon Financial Holdings or by any parent or subsidi-
ary of the company as an executive officer."

(4) The director must not be (and must not be affiliated with a company 
that is) an adviser or consultant to Fubon Financial Holdings or a 
member of its senior management.

(5) The director must not be affiliated with a significant customer or 
supplier of Fubon Financial Holdings.

(6) The director must have no personal services contract(s) with Fubon 
Financial Holdings or a member of its senior management. 

(7) The director must not be affiliated with a not-for-profit entity that 
receives significant contributions from Fubon Financial Holdings.

(8) The director must not have been a partner or employee of Fubon 
Financial Holdings’ outside auditor during the past year.

(9) The director must not have any other conflict of interest that the board 
itself determines to mean they cannot be considered independent

Date: 2026/2/28

Director Name Ind.  
Director Gender Tenure 

(Years)

Professional Skills Qualifications Industry Experiences

S&P Global 
CSA  Director 
Independence

Accounting

Finance

Legal

Com
m

erce

Investm
ent and M

&
A

Fintech

IT/Inform
ation Security

Risk M
anagem

ent

O
perations M

anagem
ent

E-com
m

erce / M
arketing

Financial H
olding

Banking

Insurance

Securities / O
ther

Global Industry Classification Standard (GICS Level 1)

Richard M. Tsai Male 24.2 Financials, Real Estate, Healthcare

Ming-Chung Tseng Male 2.0 Financials

Daniel M. Tsai Male 24.2 Financials

Jerry Harn Male 15.1 Financials

Howard Lin Male 9.4 Financials

Chris Tsai Male 2.7 Financials, Information Technology, Communication Services

Hsiao-Lan Hu Female 2.4 Real Estate, Financials

Tang-Kai Lien Male 3.2 Financials

Wen-Shu Su Note Male 1.1 Financials

Shin-Min Chen Male 8.7 Financials, Real Estate

Shu-Hsing Li Male 5.7 Healthcare, Financials, Information Technology, Real Estate, Utilities

Li-Chuan Wang Female 1.7 Financials

Paulus Siu-Hung Mok Male 2.7 Financials

Barry Chen Male 2.7 Information Technology

Kuang Shih Yeh Male 2.7 Materials, Industrials, Information Technology, Communication Services, Utilities

Note: One of the Taipei City Government’s representatives on the board, Wen-shu Su, assumed his position on Jan. 16, 2025.

2.2.2  Board of Directors’ Independence and Diversity
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2.2  Putting Sustainable Governance into Practice

	 Age Distribution of Fubon Financial Holdings Board Directors 	 Gender Distribution of Board of Directors

Age 30~39

Age 40~49

Age 50~59

Age 60~64

Age 65~69

Age 70~74

1 person

1 person

3 people

4 people

4 people

2 people

7%

7%

20%

27%

27%

12%

Note: Based on a rounding adjustment, the share of board directors aged 70-74 is 12%.

Male

Female

13 people

2 people

87%

13%

2.2.3  Performance Evaluation

To establish a director feedback mechanism to improve the effectiveness of the board of directors' operations, the Company conducts evalu-
ations based on the "Performance Evaluation Policy for the Board of Directors and Its Functional Committees," which includes ESG partic-
ipation indicators among the criteria assessed. The Company's board of directors and functional committees undergo a performance evalua-
tion at the end of each year and the results are reported to the Corporate Governance and Sustainability Committee and the board itself and 
used as a reference in setting director compensation. For more on director compensation, please see pg. 41 of the 2025 Annual Report. 

The results of the 2025 internal performance evaluations of board directors and the board’s functional committees were submitted to the 
board in March 2026. The average score was 4.95 (on a scale of 5), indicating that Fubon’s overall corporate governance operations were ro-
bust. For more on the performance evaluation results, please see the Company’s website or pgs. 57-61 of the 2025 Annual Report.

2.2.4  Sustainability and Compensation

The Company has set an "Executive Remuneration Policy" and "Policy on Managers’ Performance Evaluations and Remuneration" that pro-
mote the Company’s sustainable management and development and more closely link senior management incentives and bonuses with com-
pany performance and shareholder interests. These norms stipulate that in addition to weighing an executive’s personal experience, job re-
sponsibilities, individual performance, and contribution to their company’s overall performance, executive remuneration should also factor in 
the salary’s market competitiveness and the company’s stable long-term development and risk tolerance. An executive’s overall pay consists 
of fixed compensation (salary, allowances) and variable compensation (i.e. performance bonuses, employee distributions based on operating 
performance), and a long-term deferred bonus mechanism has been put in place. 

To forge a mechanism consistent with the Fubon Financial Holdings’ “Performance Evaluation Policy” that better links compensation and ESG 
performance indicators, annual performance goals set for CEOs and top executives must include indicators such as “corporate operations 
and financial results” and “ESG promotion and implementation,” depending on their responsibilities. The “ESG promotion and implementa-
tion” category should include non-financial indicators related to corporate governance such as “compliance/risk controls and internal audits” 
and the sum of these indicators should count for no less than 15% of the total score. Annual performance bonuses are paid based on the 
company’s overall profitability and employee attainment of their individual goals.

The Company has also set up a "Remuneration and Nomination Committee" to ensure that Fubon’s performance evaluations and compensa-
tion structure for CEOs and top executives remain effective. The committee regularly reviews performance evaluation and remuneration pol-
icies and systems, payment standards, salary structures, and individual compensation for CEOs and top executives. Recommendations made 
by the committee are then submitted to the board of directors for discussion to complete the remuneration assessment process for top exec-
utives. Meanwhile, the distribution of employee compensation and director remuneration is reported at the annual shareholders meeting.

	 Performance Target Indicators, Weights, and Specifics

Assessment Indicator and Weight Description

Corporate development strategies & 
operations, and financial performance

·	 Financial metrics for CEO performance include pre-tax income, net income, ROE, and EPS 

·	 Relative financial metrics for CEO performance include direct written premium market share, profit ranking within the 
sector, and ROA ranking

ESG promotion and implementation 
(includes regulatory compliance and 
internal audits & controls)

Twenty-nine long-term ESG KPIs and performance indicator ratios have been set for 2030 based on the duties of the 
six ESG Task Force teams and Fubon’s ESG Visioning Project goals, as follows: 

·	 Helping customers transition to sustainable practices: 5 KPIs 

·	 Providing the best financial services: 8 KPIs 

·	 Fostering a friendly, healthy, happy workplace: 7 KPIs 

·	 Connecting society’s positive forces: 9 KPIs 

Please see Section 1.1.2 Sustainability Goals for more on KPIs.

To strengthen corporate governance and risk management, the Company has established a "Deferred Bonus Policy" that stipulates guide-
lines for deferred bonuses, such as whom they apply to, the proportion of the bonus to be deferred, time limits of the deferral, deferral 
methods, and a bonus recovery mechanism. According to the policy, 30% of the annual variable bonuses for CEO and senior managers are 
deferred for up to a maximum of three years, with the bonus amount linked to the company’s stock price. The three-year deferral period helps 
more closely link the remuneration of CEOs and top executives to the Company’s long-term operating performance.

Meanwhile, a recovery mechanism has also been put in place. In the event of expected or incurred losses caused by operational misconduct 
leading to undue risk, the Company can recover all or a portion of the deferred bonus based on risk reports issued by its risk management 
department. Studies have found that the value of the stocks held by top executives and a company’s operating profit are positively correlat-
ed. At present, the value of the stocks held by the financial holding company’s CEO is 33.42 times his base salary, and the value of shares held 
by executives at the vice president level or above (excluding the CEO) averages 251.91 times their base salary.

2.2.2  Board of Directors’ Independence and Diversity
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The core values of Fubon Financial Holdings are integrity, sincerity, professionalism and innovation, and "integrity" is foremost among them. A Corporate Governance and Ethical Management Team was set up under the ESG Task Force to strengthen the promotion of ethical management 
throughout the organization and deepen the presence of integrity and ethics in the Company’s operating strategy.

2.3.1  Policies and Systems

The Company has established several rules and guidelines shown in the table below to establish a corporate culture founded on ethical management and create a sustainable operating environment. These rules and guidelines apply to the financial holding company and its subsidiaries, and 
their establishment and revision must be reviewed and approved by the board of directors. 

Each unit of the Company identifies risks based on its business and risk characteristics and has set up an assessment mechanism involving self-assessments and key performance indicators related to the implementation of operational risk controls. Self-assessments of the implementation of controls 
and the monitoring of key performance indicators are done on a regular basis. Through the assessment and monitoring of business activities that are at relatively high-risk of unethical behavior, the Company can check for existing or potential unethical behavior and adopt corrective measures as nec-
essary. In 2025, the risks were controllable. Overall, in 2025, all 30 of the department- and division-level units in the Company’s administrative offices conducted risk assessments for unethical behavior patterns (such as bribery) and did not find any material risks related to unethical behavior.

Policy People/Groups Covered Policy Goals (i.e. provisions in rules)

Corporate Management Best 
Practice Principles

The Principles apply to Fubon Financial Holdings and its subsidiaries, any foundation in which the Company’s 
direct or indirect donations account for more than 50% of the foundation’s funding, and other institutions or 
legal persons that are substantively controlled by the Company.

Based on its management ideals of integrity, transparency and accountability, Fubon established the Principles to foster a corporate culture of ethical management and sound devel-
opment and create a sustainable operating environment through good commercial practice models and risk management mechanisms.

Procedures for Ethical Manage-
ment and the Guidelines for 
Conduct

The Procedures apply to Fubon Financial Holdings and its subsidiaries, any foundation in which the Company’s 
direct or indirect donations account for more than 50% of the foundation’s funding, and any other institution or 
legal person that is a group enterprise or organization substantively controlled by the Company.

The Company engages in commercial activities based on the principles of fairness, honesty, transparency and being trustworthy. The Procedures were established to fully implement 
a policy of ethical management and actively prevent unethical conduct, and give employees clear direction of what to pay attention to when carrying out their duties. The Procedures 
were based on the Ethical Corporate Management Best Practice Principles and applicable laws and regulations in jurisdictions where the Company, its business groups and organiza-
tions operate.

Code of Ethical Conduct

The Code is applicable to the Company and its subsidiaries’ board directors (including independent directors) 
and supervisors; presidents, senior vice presidents, and vice presidents or their equivalents; and executives in 
financial and accounting departments. It also refers to other persons with managerial authority and the power 
to sign documents on their company’s behalf.

The Code was adopted to encourage people in positions of authority at the Company and its subsidiaries to act in line with ethical standards and enable the companies’ stakeholders 
to better understand their ethical standards.

Work Rules All employees

The Rules clearly stipulate the rights and obligations of workers and management, and cover hiring, training, discipline and conduct, work hours, rest time, leave requests, vacation, 
wages, rewards and disciplinary action, evaluations, termination of employment, severance, resignations, retirement, occupational hazard compensation, bereavement payments, 
occupational safety and health, benefits, and labor-management communication. The Rules have established a robust management system, enabling the Fubon workforce to work 
together for the good of the company.

Donation Management Policy The Company and subsidiaries
The Policy ensures that the management of donations made by the Company and its subsidiaries follow clear guidelines, fulfills Fubon’s social responsibility, and puts into practice the 
Company’s corporate citizenship vision.

Financial Consumer Protection 
Management Policy Subsidiaries

·	 Established specifically to protect the rights and interests of financial consumers, and fairly, reasonably, and effectively handle disputes between consumers and Fubon subsidiaries 
caused by company products or services. 

·	 Covers the principles that should be upheld when signing contracts with consumers, the company’s obligations toward consumers, Treating Customers Fairly principles, handling 
disputes with consumers, and other provisions related to protecting the rights of financial consumers.

Group Policy for Anti-Money 
Laundering and Countering the 
Financing of Terrorism

The Company and subsidiaries 

Note:	If the regulatory requirements of jurisdictions in which overseas subsidiaries are located are stricter than those in Taiwan, those 
subsidiaries shall comply with the stricter requirements.

The Policy was established to enable the Company and its subsidiaries as defined in Article 4 of the Financial Holding Act to fulfill their obligation to prevent money laundering and 
counter the financing of terrorism based on the rules of the jurisdiction in which they are registered, forge AML/CFT mechanisms, and reduce the risk of products and service they 
provide being used to carry out money laundering and terrorism financing.

Supplier Sustainable Develop-
ment Code of Conduct All of the company’s suppliers Spur cooperation between Fubon Financial Holdings and its suppliers to promote sustainable development and balance economic, social, and environmental interests.

2.3  Ethical Management
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2.3  Ethical Management

2.3.2  Ethical Management Commitment

Education and Training
Fubon Financial Holdings requires new employees to take six hours of digital courses on the prevention of money laundering and 
terrorism financing, personal information protection, information security, and the three lines of defense internal control framework, 
as well as the compliance system and legal education. The entire workforce is also exposed to the Company’s operating philosophy 
centered around employees acting with integrity, opposing corruption and maintaining discipline. In 2025, a training program on 
the "Integrity Code of Conduct" (including on combating corruption) was organized, and all board directors and employees of the 
financial holding company and subsidiaries were required to take it. It requires that board directors and employees comply with 
procedures for acting with integrity and handling unethical behavior and encourages the reporting of unethical behavior. At the 
same time, mandatory training on compliance and risk management is undertaken on a regular basis and covers the Personal Data 
Protection Act, the Money Laundering Control Act, and information security, and supervisors receive training on internal control 
management. All of this training is designed to further internalize ethical and legal concepts. Meanwhile, Financial Holdings and 
subsidiary board directors receive annual training on ethical management (including combating corruption).

In terms of suppliers, Fubon Financial Holdings requires suppliers in good standing in Fubon’s electronic procurement system to 
comply with the "Supplier Sustainable Development Code of Conduct" and sign the "Supplier Standard of Conduct Pledge," and 
it provides training on both of those norms.

Whistleblowing Policy
Fubon Financial Holdings has established a "Whistleblowing Policy" that designates compliance units as being responsible for 
handling whistleblower cases and clearly lays out investigation procedures, investigation units, and the composition of an Investi-
gation Committee. It states that anybody who discovers that a responsible person or employee of Fubon Financial Holdings or any 
of its subsidiaries or sub-subsidiaries may have committed a crime, engaged in fraud, or broken the law can report the behavior to 
Fubon through tip-off channels (including the tip-off mailbox whistleblowing.fhc@fubon.com and telephone hotline 02-6636-7080) 
posted on the Company’s website.

Whistleblower Protection Mechanism

In terms of whistleblower protection, any person who is involved in or is familiar with a case must keep all related information, in-
cluding details of the case and the identities of the accused and the whistleblower, strictly confidential. Violators will be punished 
according to the Company’s internal regulations. The Company and its subsidiaries must not dismiss, relieve of his or her duty, de-
mote, cut the pay of, impair the benefits entitled by law, contract, or customary practices of, or impose any adverse treatment on a 
whistleblower because of the report filed. We also allow anonymous reports, and have added a provision that allows the Company 
to give any person reporting an abuse a reward if the report is proven to be true and involves a serious situation.

Handling of Cases Reported through Holding Company and Subsidiaries’ Whistleblowing System

Fubon Financial Holdings and its subsidiaries have set up a tip-off system that handles whistleblower cases, establishing tip-off channels with dedicated 
units to handle them, and publicizing those channels on the Company’s website. The tip-off system has mechanisms for protecting whistleblowers and 
for informing the whistleblower of how the case was handled and its results. The system is reviewed on a regular basis in accordance with each compa-
ny’s established rules to ensure the system’s effectiveness.

In 2025, Fubon Financial Holdings and its subsidiaries received a total of 89 reports through the tip-off system and related procedures, of which three 
involved issues described below. After investigating the reports, none of them were filed as formal cases (please see the table below for details). The 
remaining reports were mainly customer complaints, inquiries and suggestions, comments on employee behavior, or employee opinions, which were 
appropriately handled in accordance with relevant regulations.

Complaint Type/Number of Complaints Number of 
Complaints Handling Closed Cases No. of  

Formal Cases Description/Remedial Measures

Corruption/Bribes, Discrimination/
Harassment, Insider Trading/Fair Trade 
Violations

0 0 0 0
None of the cases listed on the left under "Com-
plaint Type" became formal complaint cases after 
subsidiaries investigated the situations. 

Fubon Financial Holdings and its subsidiaries have 
set up a follow-up mechanism to handle complaint 
cases that are found to be true after an investiga-
tion. The mechanism covers the reporting or public 
announcement of a major contingency, corrective 
actions and punishment of those involved in inap-
propriate behavior, the adoption of necessary pre-
ventive and contingency measures, the review and 
improvement of related internal control systems and 
operating procedures, or the initiation of account-
ability procedures.

Avoidance of Conflict of Interest 2 0 2 0

Personal Data Protection (leak of private 
customer data) 1 0 1 0

Money Laundering 0 0 0 0

Total 3 0 3 0
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2.4.1  Risk Management Framework and Culture 

Risk Management Framework and Systems
Under its integrated corporate risk management framework, Fubon Financial Holdings has built a comprehensive risk management organization and sys-
tem that takes into consideration the risks faced in its operations. The "Risk Management Policy" is in place to manage a variety of risks including credit 
risk, country risk, market risk, operational risk, insurance risk, asset/liability risk and liquidity risk, reputational risk, emerging risk, and climate change risk. 
The Company also closely monitors global and industrial changes to effectively manage and reduce the impact of risks in a timely manner. A robust risk 
management organizational structure has been forged that includes the board of directors, Audit and Risk Management Committee, Risk Management 
Executive Committee, Personal Information Protection Committee, chief risk officer and Risk Management Division. The chief risk officer is responsible for 
managing all risk management affairs and supervising the Risk Management Division’s independent implementation of risk management.

Risk Management Executive Committee

Led by a convener (president) appointed by the 
chairman, also includes a chief secretary (chief risk 
officer) and members (subsidiaries’ most senior 
risk management officers); audit managers may 
be invited to attend meetings, held once a month; 
responsible for overseeing Com-pany and sub-
sidiary risk matters and reviewing, guiding, and 
coordinating risk management initiatives.

Personal Information Protection
Committee

The convener of the Risk Management Executive 
Committee appoints its members; members meet 
on a regular basis and are responsible for over-
seeing the Company’s and subsidiaries’ manage-
ment of important personal information protec-
tion matters.

Board of Directors

Chief Risk Officer

Audit and Risk Management 
Committee

Helps board of directors supervise 
risk management tasks.

Chairman

Vice Chairman

President

Risk Management Division

· Formulates risk management policies/ guidelines.
· Monitors important risk limits.
· Guides subsidiaries on implementing risk management.
· Produces a risk management report on a regular basis.

Subsidiaries

· Establish risk management mechanisms and management units.
· Supervise the risk management mechanisms of their subsidiaries.

· Oversees effective functioning of risk 
management systems and mechanisms.

· Approves risk management policies/guidelines.
· Reviews risk management reports.

2.4  Risk Management

Enterprise Risk Management (ERM) Model and Three Lines of Defense
The Company has put in place a comprehensive risk management system encompassing risk identification, measurement, response, 
monitoring, and reporting that is founded on an enterprise risk management framework. Related risk indicators, risk monitoring points, 
an early-warning mechanism, and major risk event notification standards, along with risk controls based on risk attributes have been 
developed to support the system. The Company has adopted a dual qualitative and quantitative approach to regularly evaluate risk, 
and it actively monitors and manages various types of significant risk. Risk management reports are presented to the Risk Management 
Executive Committee, Audit and Risk Management Committee, and board of directors on a quarterly basis. Under this enterprise 
risk management framework, there are three lines of defense to manage risk and shape a risk culture. In the first line of defense, all 
business, operations, and management units are responsible for identifying and managing risk, making sure they are complying with 
risk management policies, and following risk management procedures when performing tasks related to their functions and business 
responsibilities. In the second line of defense, an independent risk management unit (the Risk Management Division, supervised by the 
Chief Risk Officer) is responsible for establishing risk management rules and controlling and reporting risks. In the third line of defense, 
an independent audit unit (the Auditor Division) is responsible for auditing how effectively risk management rules and mechanisms are 
being complied with every six months. A regulatory authority also conducts an independent review at least once every two years. In 
past years, internal and external reviews have been conducted based on the procedures described above, and no major deficiencies 
have been detected, indicating that the risk management mechanism has been functioning effectively. 

Meanwhile, evaluations of the board of directors and its members cover the Company’s core values, and all employee evaluations 
include criteria related to integrity. Employee evaluations include "internal audit and control indicators" that look at whether an 
employee has violated internal audits or internal controls or compliance or operational risk rules and also consider the results of an 
annual compliance evaluation and an annual special audit. Those results and employee target achievement rates are, based on the 
Company’s "Performance Evaluation Policy," effectively linked to bonuses, strengthening employee integrity and the commitment 
to compliance. 

Risk Management Training

The Company does everything it can to build a sound and robust risk management culture and environment, and it holds risk man-
agement-related training sessions every year. In 2025, three sessions were held, with 2,398 members of the Company and its subsid-
iaries completing the training program.

Risk Management for New Businesses 

New businesses refer to a business, including products and services, that the Company and its subsidiaries undertake for the first 
time. Before they roll out a new business, they review, assess and manage potential risks that exist, and business units shall work 
with risk management, compliance, legal, accounting, and operational management departments to confirm that related manage-
ment rules and risk management procedures are complete and are consistent with regulatory authority laws and regulations. Once 
the necessary approval and authorization steps have been completed, the new business can be launched. The procedures outlined 
above ensure that the requisite risk management controls and measures have been strengthened and supplemented before en-
gaging in the new business. When confronted with sources or categories of risk that cannot be identified, the new business should 
not be undertaken. It can be undertaken in the case of a special business requirement, however, after obtaining authorization from 
the appropriate level of authority in the organization.
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2.4  Risk Management

	 Risk Management Method and Risk Tolerance for Different Types of Risk

Type of Risk Risk Management Method and Risk Tolerance

Credit Risk

·	 The scope of credit risk management covers asset quality monitoring, credit risk management, issuer credit risk management, counterparty credit risk management, industry credit risk concentration controls, same person/same affiliate credit risk concentration controls, and country risk management. 

·	 The Company sets credit risk and country risk indicators and management limits based on acceptable risk tolerances and carefully monitors those limits.  

·	 To effectively manage and monitor credit risk concentration, the Company sets amount limits or other control mechanisms for the same person, same affiliate or same industry based on acceptable risk tolerances. Credit risk concentration limits are established based on credit ratings; if an entity subject to con-
trols is in two or more credit rating tiers at the same time, a more conservative approach shall be adopted and the tier with the lower credit rating shall be used to set its credit limit. The system for setting limits follows similar conservative principles. For groups/entities deemed to be of higher risk, which means 
they have poor ratings and relatively high volatility, they should be given relatively low credit limits, but relatively high levels of controls should be put on those limits. 

·	 Appropriate credit risk management measures are taken based on the potential effect on asset portfolios of the nature of different businesses, the complexity of those businesses, and changes in economic cycles, and overall asset quality is monitored. 

Country Risk

·	 Country risk refers to a specific foreign country where there is political or social turmoil or that has been impacted by a major economic crisis or natural disaster, which leads to a downgrading of the country’s sovereign rating or increases the possibility of default, heightening the risk of potential losses by the 
country’s creditors or investors. 

·	 The Company sets principles for managing the classification of country risk based on risk tolerance and the risk status of each country. The classification is divided into six tiers, with overall country risk limits and risk limits for each tier and individual countries established for the Company and its subsidiaries. Ex-
posure to country risk is monitored on a quarterly basis and reported to the Company’s Risk Management Executive Committee. For specific countries with increased risk caused by major events, control measures are taken after the situation is assessed and reported.

Market Risk

·	 Market risk management coverage includes the risk measurement and management of non-hedging derivatives measured at fair value and securities measured at fair value, evaluation of exotic derivatives, market risk VaR measurements, early warning mechanisms for financial market abnormalities, market tail 
risk management, emergency notification of major financial market shock events, and market liquidity risk VaR and stress test management mechanisms.

·	 Market risk management systems used to effectively control interest rate and exchange rate risks, equity risk, commodity price risk and market liquidity risk

·	 Market risk limits set based on risk tolerance; the limits include VaR limits, position limits, sensitivity limits, stop loss limits, and stress test loss warning points; appropriate monitoring and management of risk done through these robust market risk management mechanisms.

Operational Risk

·	 Using effective operational risk management methods and control mechanisms, the Company sets key risk indicators, control self-assessment criteria, and notification threshold standards for operational risk events based on risk tolerance; through monitoring, self-assessments, and internal reporting it identifies, 
assesses, measures, responds to, monitors, reports and discloses operational risks existing in products, services, and operating processes and systems. 

·	 Quantitative inspections of existing or potential operational risks are done with the help of operational risk events notifications, monthly control self-assessments, and quarterly monitoring of key risk indicators. Those inspections inform the adoption of improvement measures, such as strengthening control pro-
cedures or providing employees with the appropriate training.

Insurance Risk
·	 There are different risk factors for insurance risk, including but not limited to product design risk, product pricing risk, underwriting risk, claims risk, catastrophe risk, reserving risk and reinsurance risk. To enhance the risk control mechanisms of Fubon insurance subsidiaries, the Company establishes insurance risk 

control indicators or risk limits based on the risk tolerance of each insurance subsidiary to monitor and manage risk, such as special retention limits for standalone risk, or thresholds for the accuracy of professional risk assessments during the underwriting process. The risk tolerances, risk control indicators and 
limits of each insurance subsidiary are reviewed and adjusted as needed on a regular basis, ensuring their legitimacy and effectiveness.

Asset/Liability Risk 
and Liquidity Risk

·	 The Company relies on an effective asset/liability risk management mechanism to set asset/liability risk indicators and limits based on risk tolerance, manage the risks associated with the Company’s assets and liabilities, and regularly monitor key indicators such as the capital adequacy ratio, double leverage ra-
tio, and debt-to-net worth ratio. The status of various asset/liability risk indicators is also reported to the Risk Management Executive Committee on a regular basis. These activities are all designed to maintain stable operations over the long term and maximize shareholder equity. 

·	 A series of measures, such as setting liquidity risk monitoring indicators based on risk tolerance, strengthening liquidity risk measurement and controls, regularly monitoring solvency indicators and liquidity ratio indicators, and reporting the status of various liquidity risk indicators to the Risk Management Execu-
tive Committee on a regular basis, are taken to achieve the strategic goal of liquidity risk management stability.

Reputational Risk ·	 The Company and its subsidiaries identify and assess potential reputational risk events that could occur as part of their daily business activities or operations and could affect the company’s operations, financial soundness and reputation. For reputational risk events that have definitely occurred, are suspected of 
having occurred, or could occur, reputational risk response measures are devised based on the company’s risk tolerance, and potential reputational risks are proactively monitored and followed-up on regularly.

Emerging Risk ·	 The Company has incorporated emerging risks into its overall risk framework and established procedures to identify them. Global risks are monitored at all times, and adjustments are made when necessary. Please see Section 2.4.3 Emerging and Climate Risk Management.

Climate Change Risk
·	 Climate change risk can be divided into transition risk and physical risk. Transition risk involves the risks that could result from the changes created by policies, laws and regulations, technologies, and the market during the global low-carbon transition. Physical risk describes the physical impact of climate change.

·	 The Company and its subsidiaries identify climate change risks and opportunities on a regular basis and establish related risk management measures. The management of climate risk has been incorporated into the Company’s risk management mechanisms, connected to traditional risks via transmission path-
ways, and overseen through traditional risk management mechanisms.

Investment Property 
Risks ·	 The Company has established standards governing the reporting of valuation information and significant loss events for its subsidiaries’ investment properties, which are regularly reported to the Company’s Risk Management Executive Committee for oversight and tracking.

2.4.1  Risk Management Framework and Culture
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2.4  Risk Management

Results of Major Risk Issue Assessment and Risk Mitigation Measures
To strengthen the assessment of major financial market risk issues, the Company has integrated risk quantification models and macroeco-
nomic analysis, and bolstered its forward-looking assessments and management capabilities to deal with extreme risk events. Based on 
discussions with experts, the Risk Management Division, Economic Research Division, and Performance Management Department have col-
laborated on a semi-annual project to identify major financial market risk issues and assess those risks. After gathering major financial market 
risk issues, experts discuss and analyze their potential impact on the Company’s main financial asset position (measured in terms of declines 
in shareholder equity), and potential measures to mitigate those risks are studied. 

In the first half of 2026, the two major risk issues identified in financial markets were "Intensification of financial market volatility" and "rapid 
deterioration of the global economic situation." The Company will initiate risk mitigation measures to address these risks and continues to 
monitor the impact of changes in financial markets while optimizing its overall risk monitoring and management capabilities.

2026 H1 Major Risk Issues Level of Impact Risk Assessment 
Result Risk Mitigation Actions

Intensification of financial market volatility
The considerable uncertainty hanging over the U.S. Federal 
Reserve’s policies and personnel changes and the U.S. Su-
preme Court’s decision to give the president power to dis-
miss officials of independent agencies have added further 
uncertainty to the outlook for U.S. monetary policy. When 
the short-term budget agreement expires, the federal gov-
ernment may be forced to close again, heightening policy 
risks. At the same time, the global economy is dependent 
on AI for growth and tech companies continue to expand 
their capital expenditure, but weak earnings reports have 
led to valuation adjustments, raising doubts over financing 
models. These factors have triggered a sharp rebound in 
U.S. Treasury yields, major corrections in international stock 
markets, and a weakening U.S. dollar index, leading to wid-
er credit spreads amid rising market risk aversion. 

High

Assuming changes in major 
risk factors caused by this 
major risk issue, the impact 
on the Company’s main 
financial asset positions 
could be a fall in share-
holder equity of NT$185.2 
billion.

High Risk

The Company’s internal limits on its 
"double leverage ratio" and "debt-to-
net worth ratio" serve as thresholds of 
monitoring indicators used to gauge the 
potential impact of risk factors on the 
Company’s main financial asset positions. 
When the impact estimated through 
the two indicators above exceeds the 
thresholds, the potential risk should be 
assessed and risk countermeasures de-
veloped at the same time.

Rapid deterioration of the global economic situation
Though the U.S. and China have temporarily eased tensions 
between them, relations are still strained, trade talks are 
stalled, and friction over technology and geopolitical issues 
is on the rise, dragging down the global economy. The 
U.S.’ imposition of additional tariffs has triggered inflation 
and weakened consumption, while countries’ stockpiling of 
goods has put pressure on exports. In addition, the U.S. la-
bor market has softened and consumer sentiment is plung-
ing, holding back growth momentum, thus shifting global 
economic risks to the downside.

Stock market corrections, coupled with the Fed’s inclination 
to cut interest rates due to downside risks, have driven 
Treasury yields lower, and the tech sector’s issuance of debt 
has widened credit spreads.

High

Assuming changes in ma-
jor risk factors caused by 
this major risk issue, the 
impact on the Company’s 
main financial asset posi-
tions would likely be a fall 
in shareholder equity of 
NT$112.4 billion.

High Risk

The Company continues to closely follow 
global geopolitical risks, as well as trends 
in the monetary policies of major econo-
mies, and relies on an around-the-clock 
monitoring mechanism to stay on top 
of financial markets. Stress tests are also 
conducted regularly to determine how 
changes in stock and bond markets could 
potentially affect Fubon’s profit and loss.

Legal Compliance
Regulatory compliance is at the foundation of financial operations. Fubon makes sure that it stays up to date on policies, laws, and regulations 
issued by national and foreign regulatory agencies and responds to the requests of regulatory authorities. It also continues to carry out action 
plans to strengthen compliance awareness among all of its employees.

	 Compliance Action Plans and Actions

Compliance Action Plans 2025 Actions

Smart Compliance Platform

Introduced a smart (AI) compliance platform to judge the correlation between outside laws and internal 
rules, support compliance and business departments in implementing changes to laws and regulations, 
lower compliance risks, and improve operational efficiency. The Company launched the system on Nov. 1, 
2024, and it has enhanced the quality and efficacy of managing changes in the law through AI automated 
modules. The platform can automatically retrieve changes to laws and regulations announced by public 
agencies and recommend to Fubon’s compliance departments the units to which the information should 
be distributed. It also enhances the precision of those recommendations with the help of the correlations 
established between outside laws and internal rules.

Issue a Legal Compliance E-newsletter An e-newsletter on compliance issues is issued every other month. It was issued six times in 2025.

Education, 
Training, and 
Publicity Efforts

Lectures, Classes, Publicity

Hired specialized instructors from outside organizations to provide compliance training classes to em-
ployees of the Company and its subsidiaries; 10 classes were held, attended by 1,853 people. The classes 
covered Treating Customers Fairly principles, AI and fintech applications, information security, the Per-
sonal Data Protection Act, material information and acquisition or disposal of assets, corporate gover-
nance, and insider trading.    

Classes covering personal information protection and risk awareness are organized to strengthen employ-
ees’ understanding of risk. In 2025, 135 employees of the Company completed training on "Identifying 
and collecting personal information and analyzing its flow" and "Personal information impact analysis and 
self-assessment." To strengthen risk awareness related to the management of interested party transac-
tions, 2,263 employees of the Company and its subsidiaries completed an online training program cov-
ering the "Management of interested party transactions in 2025." These classes helped deepen Fubon’s 
risk management culture.

Compliance and  
Anti-Money Laundering 
Week

Fubon’s Compliance Department again invited the Anti-Money Laundering Department to organize 
"Compliance and Anti-Money Laundering Week" activities featuring daily stories and animations to give 
Fubon employees a better understanding of compliance issues, and a team competition was held to see 
how well they grasped the concepts. Teams were asked to read the daily compliance stories and then 
answer questions online, and those who had the highest number of correct answers and highest partici-
pation rates won the right to draw for prizes. The average participation rate was 98%.

Compliance Self-Assessments

To strengthen its compliance system and effectively identify compliance risks, the Company completed 
its adoption of compliance self-assessments based on compliance risks. Each department within the 
Company now conducts compliance self-assessments based on the risk levels of their respective areas of 
assessment.

2.4.1  Risk Management Framework and Culture
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2.4  Risk Management

Management of Legal/Regulatory Violations and Penalties

Fubon Financial Holdings has established a reporting and management mechanism for handling violations of laws and regulations to ensure that it has a clear picture of the compliance risks that exist in the business activities of the financial holding company and its subsidiaries. The violations 
are managed differently depending on their severity, as described below:

Audit and Risk Management 
Committee

Board of Directors

Fubon Financial Holdings and its subsidiaries

Reporting

Real-time If Fubon Financial Holdings or a subsidiary faces disciplinary action from the Financial 
Supervisory Commission or has committed a major legal or regulatory violation, it should 
be reported immediately to the Company’s Compliance Department. A summary of the 
case involving the penalties imposed by the FSC, their impact, and corrective measures 
taken should also be sent to all members of the financial holding company’s board, so 
that board members are made immediately aware of the group’s compliance risk.

General If Fubon Financial Holdings or a subsidiary faces a regulatory violation that does not have 
to be reported immediately, it shall be reported to the financial holding company’s 
Compliance Department by the 5th (for the FHC) or the 8th (for a subsidiary) of the month 
after the incident was discovered.

Fubon Financial Holdings Compliance Department

Special
Reporting

If a major regulatory violation has occurred, Fubon 
Financial Holdings’ general counsel and the unit(s) 
of the subsidiary where the incident occurred must 
report on it as part of the next semi-annual report 
to the Audit and Risk Management Committee 
and board of directors. The report should include 
an analysis of the cause of the major compliance 
violation, its potential impact, corrective measures 
taken, and recommendations, to help the financial 
holding company’s board of directors supervise 
the management of the legal and compliance 
system and ensure that it is effective.

Regular
Reporting

Fubon Financial Holdings’ general counsel reports 
twice a year to the Audit and Risk Management Com-
mittee and board of directors on developments per-
taining to the Company’s legal and compliance sys-
tem. The general counsel compiles cases in which the 
financial holding company or subsidiaries have been 
penalized and notes the corresponding corrective 
measures taken, enabling financial holding company 
board members to better supervise the group’s legal 
and compliance operations based on changes in 
compliance risks.

Note:  1.	Major regulatory violations include: 1) Major penalties announced by Financial Supervisory Commission bureaus on their websites; 2) an event that a regulatory authority specifies is a major violation of the law and requires that it be reported in writing to the board of directors; 3) a fine of NT$1 million or more imposed by a domestic regulatory authority or taxation authority other than the Financial 
Supervisory Commission; 4) the dismissal or suspension of duties of a director, supervisor, or executive at the vice president-level or higher; 5) a fine of the equivalent of NT$3 million or more imposed by an overseas regulatory authority or any form of negotiation, settlement, or compensation arranged with a regulatory authority because of a legal violation that has a financial impact of the equivalent of 
NT$3 million or more; and 6) a deficiency similar to a previous one penalized by a regulatory authority that again violates the same provision under the law and leads to another penalty imposed by the same regulatory authority within one year after the previous penalty was imposed. 

2.	The term "regulatory authorities" refers to entities entrusted with exercising public power, including the central regulatory authority in charge of the applicable sector, special municipality and city and county governments, peripheral financial units (such as the Taiwan Stock Exchange Corporation, the Taiwan Futures Exchange and the Taipei Exchange), and financial self-regulating organizations (such 
as the Bankers Association, Life Insurance Association, Non-life Insurance Association, and Taiwan Securities Association).

Fubon Financial Holdings and Subsidiaries Major Regulatory Violations in 2025: None

Statistics on Cases in which Regulatory Authorities Fined Fubon Financial Holdings and Subsidiaries for Regulatory Violations

Note: 1.	 Chart covers all Fubon Financial Holdings subsidiaries.

2.	 In 2025, there were no cases in which fines were imposed for corruption or bribery, and there were no cases in which there was a guilty verdict.

3.	The amounts of fines for foreign subsidiaries in 2024 and 2025 were calculated based on year-end exchange rates. 

Company
2024 2025

No. of Cases with Fines Total Amount of Fines No. of Cases with Fines Total Amount of Fines

Fubon Financial Holdings 0 0 0 0

Domestic Subsidiaries 10 2.03 million 14 1.76 million

Overseas Subsidiaries 5 19.11 million 3 940,000

Total 15 21.14 million 17 2.70 million

2.4.1  Risk Management Framework and Culture
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2.4  Risk Management

Anti-Money Laundering
To strengthen the Anti-Money Laundering and Counter-Terrorist Financing management mechanisms, lower the risk of the Company's products and services being used as key mediums for money laundering 
and terrorist financing activities, Fubon Financial Holdings has set forth the following management framework, adopted systematic oversight management, and established AML/CFT risk cultures and aware-
nesses of the Group’s employees from systematic aspect, and effectively implementing Fubon's enterprise values and social responsibilities.

	 Anti-Money Laundering Management Framework 

Core Rules

Risk Assessment

Supervision and Risk Control

Training

The financial holding company coordinates and assists sub-
sidiaries in conducting comprehensive institutional AML and 
CFT risk assessments annually to ensure the consistancy of 
Group’s AML/CFT risk assessment methodology. Accord-
ingly, to review the suitability of money laundering and 
terrorism financing risk appetites and risk limits and the 
efficacies of the Group’s execution on AML/CFT. The results 
are reported to the board of directors for review to imple-
ment enterprise values and social responsibilities.

Continued to arrange “Fubon AML Lectures” to provide 
the latest information on the international AML trends, 
money laundering prevention practices, fintech develop-
ment, and financial crimes to strengthen the AML/CFT 
awareness of the Group’s board directors and supervisors, 
senior executives, and employees, and implement the 
safeguarding of financial security and the sustainable 
operation of the enterprise.

Fubon Financial holdings has established the following six major management norms: the “Group Policy for Anti-Money Laundering and Countering the Financing of Terrorism,” 
“Anti-Money Laundering and Countering the Financing of Terrorism Program,” “Anti-Money Laundering and Counter Terrorism Financing Name Screening Regulations,” “AML 
and CFT Information Sharing Rules,” “Directions Governing Money Laundering and Terrorist Financing Risk Assessment on Countries/Geographic Areas, Occupation and Industry, 
Products and Services, and Customers”; the rules are to be reviewed annually.

Subsidiaries’ key AML risk data and cases are 
tracked based on monthly risk management re-
ports posted by subsidiaries on the "AML key 
risk indicator management platform". The financial 
holding company also holds regular AML/CFT 
meetings attended by the manager and person-
nel responsible for AML operations at each sub-
sidiary. The meetings present and discuss do-
mestic and international laws and regulatory 
trends as well as internal and external audit cases. 
The financial holding company also reports on 
the execution status of AML/CFT  efforts to the 
board of directors on a semi-annual basis, enabl-
ing the Group’s responsible persons and senior 
management to have a comprehensive under-
staning of the Group’s AML/CFT risks and forge 
the Company’s AML culture.

2025 Action Plans and Significant Achievements

Under the above-mentioned money laundering prevention and manage-
ment framework, Fubon Financial Holdings continues to introduce various 
technology initiatives in response to technological developments and the 
emphasis on the adoption of financial technology and regulatory technology 
worldwide, and to help subsidiaries to optimize their money laundering pre-
vention efforts. The action plans and achievements are described below.

Goals Significant Achievements

Optimize Informa-
tion Sharing System, 

Construct Group Joint 
Defenses

Fubon Financial Holdings’ AML information sharing relies 
on building systems and using new technology to opti-
mize operational procedures. It has set up an "Existing 
customer cross-check platform," an "Open-Data infor-
mation system," and an "AML key risk indicator manage-
ment platform" that enable subsidiaries to share "existing 
customer due diligence data," a "group management 
list," "negative news," and "risk information and suspi-
cious transactions cases." This approach strengthens joint 
AML defenses and the efficacy of AML/CFT practices. In 
particular, the use of the "Existing customer cross-check 
platform" has increased since it was upgraded in 2023. 
In 2025, it was used to conduct 5,727 checks, up 2% from 
2024.

Create a Common 
Social Good, Continue 

to Nurture Talent

The Company continues to create high-quality educa-
tional and training resources to support its commitment 
to digital technology applications and secure financial 
networks and its desire to forge a common social good. 
Those resources include a variety of anti-money laun-
dering classes. In 2025, nine "Fubon AML Lectures" 
were held to help employees of the Company and 
its subsidiaries understand financial crimes related to 
money laundering and raise prevention awareness. The 
classes, which drew 11,263 participants, up 18% from 
2024, covered such topics as financial crime patterns, 
international trends, anti-money laundering practices, 
fraud prevention strategies, and financial technology.
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2.4  Risk Management

2026 Goals

Fubon Financial Holdings will continue to oversee its subsidiaries in the implementation of the Group’s AML/CFT policies and systems, strengthening the Group’s joint defenses and information sharing, and consolidating the Company’s brand leadership and corporate image. Its main goals for 
the year are as follows:

Goals Actions

Optimize Information Sharing System, 
Construct Group Joint Defenses

The financial holding company’s Anti-Money Laundering Department will continue to review information sharing mechanisms, taking into account both system design and practical needs. This will include using questionnaires to collect user feedback on their experiences and opinions and, si-
multaneously, conducting a comprehensive review of current operating processes and practices, and focusing on the optimization efforts of the three main information sharing platforms — the "Existing customer cross-check platform," "Open-Data information system," and "AML key risk in-
dicator management platform" to improve the system’s integration and ease of use, which results in information being shared in a more timely manner within the group. The Company will also continue to hold regular quarterly meetings, including the AML managers meetings and AML/CFT 
meetings, as well as brief the AML execution to the board of directors semi-annually. These efforts will ensure that AML/CFT information is shared across the Group, help forge a joint defenses mechanism, and enable senior management to understand the Group’s AML/CFT risks, enhancing 
AML compliance awareness and fulfilling Fubon’s corporate and social responsibilities.

Create a Common Social Good,
Continue to Nurture Talent

The financial holding company will continue to hold "Fubon AML Lectures." Eight lectures are planned for 2026, including a series on special topics and also covering AML practices, international trends, and financial technology, that will update the latest AML/CFT information and interna-
tional trends to employees, board directors, and supervisors. The lectures will help the Group implement AML policies and systems and cultivate internal AML talent, which will ultimately upgrade the companies’ AML/CFT capabilities and create a common social good.

Internal Audits
Fubon Financial Holdings has developed a Chief Auditor System based on the "Implementation Rules of Internal Audit and Internal 
Control Systems of Financial Holding Companies and Banking Industries." A key component of the system is the Auditor Division 
set up under the board of directors, which helps the board and top management check and assess the effectiveness of internal con-
trol systems. It also offers suggestions for improvements to reasonably ensure that such systems continue to function well. 

The Auditor Division with independence and objectivity Fubon Financial Holdings and its subsidiaries based on annual audit plans, 
including in the area of risk management, and the audit report is approved by the chairman of the board and submitted to the Au-
dit and Risk Management Committee and independent directors for review. The division also oversees the self-inspection of each 
unit and periodically conducts follow-up reviews of internal and external audit findings. It also regularly reports on its activities to 
the Audit and Risk Management Committee and the board of directors. 

In 2025, annual audit activities were completed. All units made the necessary improvements to deficiencies uncovered by audits 
within designated deadlines. Issues for which the deadlines for improvement have not yet arrived are monitored until they have 
been taken care of. This process has benefited the general operations, organization, and establishment of management systems of 
Fubon Financial Holdings and its subsidiaries.

2.4.2  ESG Risk Management

Sustainable Finance Policy
In response to the United Nations’ Principles for Responsible Investment and Principles for Sustainable Insurance as well as the Equator Principles — a 
voluntary code of conduct for international financial institutions — Fubon Financial Holdings has established a "Fubon Financial Holding Co., Ltd. and 
Subsidiaries Sustainable Finance Policy" as the highest guiding principle to follow in promoting sustainable finance. It stipulates that the Company should 
incorporate environmental, social, and corporate governance factors into business development decisions, and devise and implement business strategies 
for investment, credit, and insurance. The policy advocates encouraging companies that meet United Nations sustainable development goals, carefully 
assessing business relationships with companies involved in controversial situations, and setting short-, medium- and long-term standards for loans to, 
investment in, and underwriting of high-carbon industries. Since 2021, Fubon has established standards on loans to, investment in, or underwriting of five 
high-carbon industries — power generation, coal mining, cement, petrochemicals and steel — but the standards do not apply if the purpose of the funds is 
clearly for a low-carbon transition, green energy development, or emissions reduction, or cases where companies have proposed decarbonization transition 
plans consistent with Paris Agreement goals and have submitted relevant documents. In terms of investments and underwriting, Fubon added a decarbon-
ization strategy for the coal and unconventional oil and gas sectors in 2023, and it accelerated the decarbonization timetable in 2025. The new target is for 
Fubon, before the end of 2030, to fully pull out of investments in or underwriting of companies or power plants that generate more than 5% of their power 
from coal or more than 5% of their revenue from thermal coal-related sources. Before the end of 2040, the goal is to fully pull out of investments in and 
underwriting of companies that derive more than 5% of their revenue from the unconventional oil and gas sectors (but this does not apply if a company has 
proposed a carbon reduction transition plan consistent with the Paris Agreement). Meanwhile, the Company has launched an internal study of the SBTi’s 
"Financial Institutions Net-Zero Standard," issued in July 2025, to assess the feasibility of its adoption.
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2.4  Risk Management

Principles for Responsible Investment (PRI)

Each subsidiary complies with the "Fubon Financial Holding. Co., Ltd. and Subsidiaries Sustainable Finance Policy" and sets or revises related internal management policies and rules to guide its handling of held and managed assets. In line with these policies and rules, ESG actions, such as 
identifying, evaluating and measuring sustainability risks based on ESG checklists and indicators, are applied before and after investments are made, and a list of industries with relatively high ESG risks has been developed to strengthen responsible investment mechanisms and maintain stable 
investment yields over the long term. Qualitative and quantitative targets have also been set in line with one of four new ESG strategic goals set by Fubon – decarbonization. The qualitative goals have involved setting standards for loans to, investment in, or underwriting of high-carbon indus-
tries, and a decarbonization strategy for investment has been established.

Fubon's investment units have established management mechanisms based on the characteristics and operational feasibility of different investment products. These mechanisms cover proprietary investments, discretionary investment managers, and financial institution counterparties, with the 
aim of mitigating ESG-related risks. The Company implements responsible investment through its policies and ESG action plans. Under its three lines of defense ESG assessment framework, sustainability risks are evaluated against various ESG criteria prior to investment, and an exclusion list / 
blacklist is maintained. Following investment, the Company conducts regular reviews to identify any ESG-related violations by investee companies and actively exercises shareholder stewardship. In addition, to support the United Nations Sustainable Development Goals (SDGs), the Company 
actively invests in ESG-themed industries and investment opportunities. 7.3.1 Principles for Responsible Investment in the Appendix.

Fubon has also adopted the global science-based targets (SBT) framework to strengthen its adherence to responsible investment principles and encourage companies it has invested in to embrace sustainable practices. In 2021, the Company took inventories of and set goals for Scope 3 emis-
sions generated by its investment positions for the first time, and then in 2022 submitted its science-based targets for review to the Science Based Targets Initiative (SBT). They were validated by the SBTi in September 2022. These initiatives have committed Fubon to following a low-carbon path 
and gradually achieving carbon reduction goals while using its influence as a financial services provider to channel capital to low-carbon interests. See Section 3.1 Net-zero Targets.

	 ESG Assessment Mechanisms and Thematic Investment

Encourage investee companies and financial peers to hone their sustainability performance

ESG Assessment Mechanisms ESG Thematic Investment

Discretionary institutions

· Domestic discretionary investment 
institutions must comply with the 
Company’s blacklist/exclusion lists.

· Confirm whether overseas 
discretionary investment institutions 
have signed on to the U.N. 
Principles for Responsible 
Investment, or require that they 
report on how their ESG principles 
are implemented.

Own investment positions Other financial institutions

Fixed income funds and ETFs invested in by 
investors themselves

· The groups or companies that run overseas 
mutual funds and ETFs must be signatories of 
the PRI or be required to report on how their 
ESG principles are implemented.

· Domestic asset management companies shall 
have signed the “Stewardship Principles for 
Institutional Investors” 

1st line of defense:
Exclusion

No new investment in:

· Domestic company bonds 
and stocks: Check 
investment exclusion 
list/blacklist

· Overseas fixed income 
assets: Check list of high 
ESG risk countries

2nd line of defense:
Assess

Any analysis of an investment should not 
only include a standard financial analysis 
but also an assessment of ESG investment 
risk indicators (including environmental, 
social, and corporate governance factors), 
and the assessment should be noted in the 
investment analysis report.

3rd line of defense:
Post-investment management

· Check on a regular basis if a company invested in has good ESG practices 
(including in the environmental, social, and corporate governance realms). 
If a material ESG violation has occurred, Fubon should get a clear picture 
of the situation and then communicate with the company invested in.  

· Attend shareholders meetings of companies invested in and never support 
resolutions that violate ESG principles or practices.

· Consider the characteristics of the company invested in (such as company 
scale, size of investment position) and the feasibility of actual engagement, 
and select a priority engagement target

· Businesses related to people’s health and 
well-being

· Green energy-related businesses

· Low-carbon investments

· Green buildings

· Basic infrastructure

· Investment in six core strategic industries, 
public infrastructure and long-term care 
enterprises

· rated as good ESG performers
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2.4  Risk Management

	 Focus of ESG Investment Action Plans

Action Description Coverage (% of AuM)

Pre-investment Checks

Setting ESG investment risk indicators Prior to any investment, an assessment is conducted based on such indicators as whether the company’s environmental, social and corporate governance practices appear in a sus-
tainability report, and the results should be disclosed in the investment analysis report.

100% coverage of newly added 
investment positions

Establishing a blacklist/exclusion list
No investment should be made in a potential target on the list unless special management measures are taken.

Countries that violate human rights are put on the high ESG risk country list.

Building an ESG asset pool of domestic equities All stocks in the asset pool must comply with ESG rules; no investments may be made in targets not included in this pool of investment assets.

Setting monitoring indicators for industries with high ESG risks Monitoring indicators established for industries, such as the energy, chemical, and mining sectors, with high ESG risks, and potential ESG risks reviewed before and after an invest-
ment is made.

Setting standards for loans to, investment in, and underwriting of high-car-
bon industries

In terms of investment, phase out all investments in companies that derive more than 5% of their revenue or generate more than 5% of their electricity from thermal coal by the end 
of 2030 and phase out all investments in companies with more than 5% of their revenue derived from unconventional oil and gas extraction by the end of 2040 (if they have already 
proposed a carbon reduction transition plan with goals consistent with those of the Paris Agreement, the above restrictions do not apply).

Post-investment Checks

ESG checklist 
for bond

Investments in domestic and foreign onds Indicators include environmental, social and corporate governance factors, and checks are conducted annually.

100% coverage of existing invest-
ment positions

Investments in overseas bond funds and ETFs Check done annually to verify if the bond/ETF issuers are signatories of the U.N. Principles for Responsible Investment.

Investments in domestic bond funds and ETFs Check done annually to verify the ESG practices of the fund/ETF issuers.

Shareholder activism and engagement Engagements driven by compliance with principles 3 and 4 in its "Stewardship Principles for Institutional Investors Compliance Statement"; stringent stewardship practices carried out 
based on ongoing monitoring of the company invested in along with appropriate dialogue and interaction.

Monitoring of Discretionary 
Institutions

Verification of foreign discretionary investment institutions’ ESG practices Checks done to verify that discretionary investment institutions are signatories of the U.N. Principles for Responsible Investment, or requests are made for reports of how their ESG 
principles are implemented. 100% coverage of newly added 

positions through discretionary 
investment institutions

Blacklist Domestic discretionary investment institutions must comply with Fubon company blacklist.

External ESG Data Assess-
ment

ESG-related information from outside sources or ratings agencies identifies 
high-risk countries or companies

Fubon Life’s foreign fixed income division completed procedures for managing investments in high-risk countries and companies based on information from outside sources. 

Fubon Asset Management refers to external resources in developing ESG risk rating indicators, which are used to assess thematic investing in stocks and bonds. It also sets upper 
limits on high-risk investments to control the ESG risk of its portfolios.

100% coverage of existing and newly 
added investment positions

Refers to the ratings by domestic and overseas ESG ratings agencies provided on Taiwan Depository Clearing Corporation’s "ESG IR Platform" to confirm whether or not companies 
engaged with have made improvements.

Applied to investment positions with 
which the Company is engaged

Responsible Investment Management and Action Plans Asset Categories Managed

Specific ESG assessment procedures are incorporated into rules, guidelines, or standard operating procedures for different asset classes based on each investment vehicle’s characteris-
tics and feasibility issues. Listed Equity Fixed Income Private Funds Basic infrastructure funds Hedge Funds

Green building design incorporated into property development contracts, and companies with outstanding social responsibility records prioritized when outsourcing a project or appoint-
ing an engineering consultant. Investment property
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2.4  Risk Management

Equator Principles (EPs)

Since joining the Equator Principles Association, Taipei Fubon Bank has referred to the Equator Principles and IFC Perfor-
mance Standards when reviewing applications to which the principles apply to assess the potential environmental and so-
cial impact of each case. It has also requested customers to adopt appropriate risk mitigation measures based on Equator 
Principles guidelines to reduce the adverse environmental and social impact of their operations. When handling Equator 
Principles cases, business departments must explain the applicability of the Equator Principles to a particular case in its 
sustainability risk assessments and "ESG Checklist" checks. Taipei Fubon Bank also requires its business departments to 
review the Equator Principles and related regulations with clients before they apply for financing, confirm they are willing 
to follow them, and help clients comply with the Equator Principles before applying and while the financing is in effect. If 
a client is unable to fully comply, its application for credit should be turned down. There were eight credit cases in 2025 
that were required after undergoing standard checks to meet the Equator Principles. Among them, four had a Category 
B (medium risk) environmental and social risk level, and four had a Category C (low risk) risk level. For more on the cases, 
please see Taipei Fubon Bank’s website.

Principles for Sustainable Insurance (PSI)

Fubon Financial Holdings subsidiary Fubon Insurance has adopted the Principles for Sustainable Insurance (PSI) launched 
by the United Nations Environment Programme (UNEP), and it issued its first PSI Report in 2020 (for the year 2019). In 
2021, it began to act on government policies related to corporate governance and sustainable development, mainly 
by rolling out innovative solutions and incorporating sustainability principles in its business and products based on the 
identification, assessment, and monitoring of risks and opportunities associated with ESG issues. Through these efforts, 
Fubon Insurance has played a leading role in the sector’s sustainability. It also prepares an independent Sustainability 
Report based on sustainable insurance principles and GRI standards. For more details on methodologies, see Section  

7.3.2 Principles for Sustainable Insurance (PSI) in the Appendix or the 2025 Fubon Insurance Sustainability Report.

Responsible Lending Management Mechanism
Taipei Fubon Bank has based its credit business on the five fundamental principles of security, liquidity, the common 
good, profitability and growth and adopted the following mechanisms to assess credit risk. Under Taipei Fubon Bank’s 
management framework for sustainability risk, sustainability risk assessments involving credit have been incorporated into 
KYC (know your customer) and credit check processes based on the "Fubon Financial Holding Co., Ltd. and Subsidiaries 
Sustainable Finance Policy." That means that sustainability risk is identified, assessed and weighed in all credit cases (in-
cluding those that must meet Equator Principles guidelines and other project financing cases) according to sustainability 
risk assessment procedures and Equator Principles compliance within the existing credit risk management framework.

Aside from reviewing sustainable credit-related rules and improving checklists, the bank also fully systematized the pro-
cedures for assessing sustainability risk and the Equator Principles in 2025. The bank’s sustainability risk assessments for 
institutional credit clients encompass ESG risk assessments and management, and climate change factors are incorporat-
ed into the bank’s daily operations, strategic planning, and decision-making processes. These enable Taipei Fubon Bank 
to better analyze the potential impact of ESG risks on it and its subsidiaries. The bank is also required to review risk re-
sponse measures and establish risk management responses. In terms of ongoing credit review processes, priority is given 
to sustainability risk assessments and checks of "ESG Checklists," including blacklist/exclusion list screening, ESG high-
risk factors (including whether a company has a significant adverse impact on environmental and social sustainability), and 

high-carbon activities that should lead to rejections of credit requests (not applicable if the purpose of the financing is for a low-carbon transition, green energy 
development or carbon reduction). In 2025, a total of 8,575 checks were conducted (100% of all credit checks). 

Sustainability risk assessments are conducted based on different screening filters. An ESG questionnaire is used to understand the credit client’s green transition 
goals and progress made. The results of the assessment and questionnaire are then plotted on an "ESG Rating Matrix" that shows the client’s ESG impact and 
transition process, producing a rating that determines future business dealings with the client. The process helps the bank internally screen and identify compa-
nies that appear to be resilient to climate change.

Credit positions are also aligned with decarbonization, one of Fubon’s four new ESG strategic goals. Aside from setting standards for loans to, investment in, or 
underwriting of high-carbon industries, a goal for total green finance loans has been set for 2030. Such loans include business loans for green energy or alterna-
tive energy projects, green buildings, and general green credit.

Equator Principles
Financing Rules

Cases to which EP apply must 
comply with EP guidelines

Review Begins

Credit Review

Approved

Post-loan Management

Conditionally Approved Rejected

Legal Equator Principles Commitment (if EP apply)

If Equator Principles apply

ESG Risk Assessment Based on Different Review Criteria

Approve

Meets review criteria

Not approved

All credit cases

ESG Checklist · Blacklist/exclusion list screening
· ESG high risk factors

· High-carbon industry
· Equator Principles

Conducted green due diligence survey, covering SBTi goals, questions from the 
Joint Credit Information Center’s ESG corporate questionnaire, capital expenditure 
plans for low-carbon transitions, and CBAM readiness questionnaire, to fully 
understand credit clients’ green transition goals and progress in achieving them.

ESG 
Questionnaire

ESG rating given based on ESG impact and transition actions; strategy toward 
client determined by result, helping the bank spot good companies that are 
resilient to climate change.

ESG Rating 
Matrix

Does not meet review 
criteria, regular credit 
review procedures 
launched
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2.4  Risk Management

2.4.3  Emerging and Climate Risk Management and Biodiversity Assessment – LEAP Methodology

Emerging Risk Management
Fubon Financial Holdings refers to the World Economic Forum’s Global Risks Report during its annual overview of the Company’s and subsidiaries’ business development and future prospects and assessment of the major long-term emerging risks of concern. It screens the risks based on their 
relevance to and potential impact on the business, and how vulnerable the business is to them. In 2025, the Company identified the major long-term emerging risks at the financial holding company level as an "economic downturn" in the economic risk category and "geoeconomic confronta-
tion" and "state-based armed conflict" in the geopolitical risk category. Appropriate responses to these risks were devised and they continued to be monitored.

	 Emerging Risk Identification Process

YESYES YES YES YESNew risk
appears

Potentially
material impact

Will have a significant
long-term (3~5 years) impacts

Is it an
external risk?

Whether the issue is directly relevant to
the Company's business activities?

Emerging Risks
Access Risk’s Potential Impact

on Company
(relevance to business × vulnerability × impact)

Generates Top3
Emerging Risks

Emerging Risks that 
Subsidies Should Pay 

Attention to in the 
Current Year

Analyze Impact; 
Devise Risk Mitigation 

and Response Measures

Emerging Risk 1 Emerging Risk 2 Emerging Risk 3

Risk Category Economic Risk Geopolitical Risk Geopolitical Risk

Risk Economic Downturn (Decline, stagnation) Geoeconomic Confrontation (Sanctions, tariffs, investment reviews) State-based Armed Conflict (Proxies, civil wars, coups, terrorism)

Description of 
the Risk

Central banks adopted tight money policies to blunt high inflation caused by pre- and post-pandemic in-
terest rate volatility, which are detrimental to economic growth. Overall economic growth remains sluggish, 
leading to a risk of long-term stagnation (three to five years). 

Countries restrict the exchange of goods, knowledge, services or technology to gain geopolitical 
advantage and consolidate their spheres of influence; in the case of China and the United States, the 
confrontation between the two sides continues to escalate in the areas of trade, sanctions, and invest-
ment reviews, and the trend is likely to intensify over the next three to five years.

International armed conflicts are increasingly frequent, unsettling financial markets and hurting the 
normal operations of countries and companies, creating an unfavorable environment for economic 
development.

Impact

·	 Global economic contraction plunges the economy into recession, causing sharp fluctuations in the stock, 
bond, and foreign exchange markets and less willingness to invest, which puts pressure on long-term cor-
porate revenues.

·	 Overall economic growth moderates while the rising unemployment rate, higher cost of living, and weak 
GDP growth increases the risk of corporate and personal loans becoming overdue or non-performing, in 
turn affecting the auction prices of collateral.

·	 Will lead to supply chain restructuring and the implementation of tighter import and export restric-
tions, economic sanctions, and investment review systems, heightening foreign exchange and cash 
flow risks and raising operating costs for companies. That in turn could adversely impact the quality 
of the financial sector’s credit assets and reduce the willingness to invest.

·	 Financial sanctions and the freezing of international assets could trigger volatility in capital markets, 
negatively affecting global economic growth and financial conditions, leading to a decline in asset 
prices and economic deterioration.

·	 International economic and political risks rise, hurting supply chain stability and commodity and 
energy prices, further exacerbating economic slowdowns and limiting the ability to repay debts. 
These factors increase the credit risk of sovereign and corporate bonds, fueling greater risk aver-
sion, causing volatility in government bond yields and hurting corporate profits.

·	 Global financial market volatility intensifies, financial asset prices tumble, and the timing of market 
settlements, cross-border cash flow management, and foreign exchange deposit and remittance 
operations are adversely affected. As a result, customers face losses on transactions and a higher 
default rate, and the willingness to engage in transactions falls, leading to a decline in the Com-
pany’s revenue.

Mitigation 
Measures

·	 Established various risk warning indicators and a credit limit monitoring system; regularly conducts stress 
tests and country risk assessments to inform adjustments in investment and financing positions based on 
risk conditions.

·	 Established reporting and management rules for material risk events, including immediately assessing 
positions, and created related risk mechanisms to mitigate potential risk shocks.

·	 Monitors profit and loss fluctuations of held positions on a daily basis and regularly reviews liquidity gap 
limits as well as external liabilities, current liabilities, and the current ratio.

·	 Continues to track macroeconomic conditions and industry developments and adjust limits and adopt 
controls as necessary

·	 Manage country risk based on risk tiers, establish credit limits for different countries, put in place check and warning notification mechanisms, and conduct risk assessments on a regular basis, to provide 
early warnings of trouble and prompt effective controls that reduce credit risks and credit losses.

·	 Monitor the ability of companies to pass on costs and the flexibility they have on production locations to assess the impact of geoeconomic issues and conflicts on their creditworthiness; adjust currency 
hedging positions to deal with escalating trade wars.

·	 Monitor the direction of American tariff policies and subsequent changes and conduct stress tests on and reassess the projects of potentially affected clients; at the same time, support government policy 
by offering financing to SMEs based on reasonable risk controls to lower the impact of U.S. tariffs.

·	 Conduct business continuity management procedures annually and work with the government if an incident occurs to mitigate the likelihood and impact of a business interruption.

Note:	For more details, see the 2025 Annual Report, pg. 244
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2.4  Risk Management

Climate Risk Management
To get a clearer picture of risks and opportunities climate change presented to its own operations and financial assets, Fubon Financial Holdings adopted the TCFD risk management framework in 2018, became a TCFD supporter in 2019, and issued the first TCFD report ever by a domestic 
financial institution in 2021. The TCFD framework has helped the Company and its subsidiaries develop a climate risk and opportunity matrix and identify corresponding response measures while also taking stock of business done with high- and low-carbon industries. These have all been dis-
closed in Fubon’s climate-related financial disclosures (TCFD) and have helped strengthen Fubon’s resilience to climate risks and heightened its sensitivity to commercial opportunities. Fubon Financial Holdings' TCFD report receives the highest "Level-5+: Excellence” grade of BSI maturity 
model for TCFD.

Disclosures Approaches

Governance

Board of Directors Oversight

·	 The Corporate Governance and Sustainability Committee under the board of directors oversees the implementation of ESG and sustainability practices, and an "ESG Task Force" has been set up under the Committee to carry out action plans. 

·	 The board of directors monitors the effectiveness of risk management systems and mechanisms and reviews and approves risk management policies and guidelines. 

·	 ESG performance indicators are included in the performance evaluation policy covering the Company’s board of directors and functional committees, and the board’s self-evaluations also cover such factors as risk assessments of internal con-
trols and engagement in sustainability initiatives.

Management Level Operations

·	 The Corporate Governance and Sustainability Committee under the board of directors oversees the implementation of ESG and sustainability practices, and an "ESG Task Force" has been set up under the Committee to carry out action plans. 

·	 The board of directors monitors the effectiveness of risk management systems and mechanisms and reviews and approves risk management policies and guidelines. 

·	 ESG performance indicators are included in the performance evaluation policy covering the Company’s board of directors and functional committees, and the board’s self-evaluations also cover such factors as risk assessments of internal con-
trols and engagement in sustainability initiatives.

Strategy

Short-, Medium- and Long-term Risks and 
Opportunities ·	 The sources and magnitudes of short-, medium-, and long-term physical and transition risks are regularly identified.

Risks and Opportunities Associated with 
Major Impacts

·	 Qualitative and quantitative methods are used to assess risks and opportunities that could have a major impact on business, strategic and financial planning and their potential impact on the Company’s operations and finances, and responses 
are devised.

Scenario Analysis

Transition Scenarios (Net Zero 2050, Delayed Transition, Fragmented World) from the Network of Central Banks and Supervisors for Greening the Financial System (NGFS), which was formed by major central banks 
and supervisory agencies, and other parameters (such as carbon pricing) are used; also conducted an advanced version of impact assessment of Fubon’s investment and loan positions.

·	 Scope: Upstream suppliers, Fubon 
operating locations, downstream 
customers.

Physical Impact assessments are conducted for suppliers' locations, own operations, investment and financing portfolios and underwriting business under scenario SSP1-1.9, SSP1-2.6, SSP2-4.5, SSP3-7.0 and 
SSP5-8.5.

Risk Management

Identification and Assessment Procedures ·	 Three factors – potential vulnerability, potential impact, and likelihood of occurrence – used to identify the materiality of climate risks; inventory of credit and investment exposure to high-carbon industries conducted regularly.

Management Procedures ·	 Adopted an ERM risk management framework to guide risk identification, measurement, response, monitoring and reporting.

Integrated ·	 Climate change risk management incorporated into the Company’s overall risk management policy.

Metrics and Targets Indicators and Performance
·	 Responsible investment put into practice, green finance supported; see Section 3.2.2 Responsible Finance Performance.

·	 Development of low-carbon products and services; see Section 3.2.2 Responsible Finance Performance.

·	 Greenhouse gas inventory, energy and environmental management, green energy/purchasing/operations; see Section 3.1.1 Greenhouse Gas Reduction and Renewable Energy.

2.4.3  Emerging and Climate Risk Management and Biodiversity Assessment – LEAP Methodology
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2.4  Risk Management

Biodiversity Assessment – LEAP Methodology
To more effectively leverage the impact of financial sector investment and financing, Fubon Financial Holdings system-
atically identifies the natural dependencies and impacts of its own operating locations and investment and financing 
positions through the LEAP (locate, evaluate, assess, prepare) method, using the "Recommendations of the Taskforce on 
Nature-related Financial Disclosures" (September 2023) issued by the Taskforce on Nature-related Financial Disclosures 
(TNFD) and the research results of the domestic financial sector’s net-zero promotion platform, the "Pilot Project for the 
Application of Nature-related Risk Data," as references. The results of the process then inform assessments of risks and 
opportunities for the financial sector, enabling institutions to gradually embed nature-related issues into decision-making 
processes related to risk management, investment, and financing.

LEAP Analysis Results

Locate

To understand the major nature-related risks that could be generated by the Company’s holdings of corporate bonds and stocks and its general commercial loans, Fubon first divided its investment and loan portfolio into domestic and overseas companies. Then, using information from the "Pilot Project for the Applica-
tion of Nature-related Risk Data," such as the Directorate-General of Budget, Accounting and Statistics’ (DGBAS) Statistical Classification of Industries, ENCORE materiality ratings of nature-related dependencies and impacts, and the TNFD list of priority sectors for the financial industry, Fubon created a chart showing 
the nature-related dependencies and impacts of its corporate bond and stock holdings and general commercial loans.

	 7 Industries with Highest Domestic Investment and Loan Exposures

DGBAS Classification
Dependencies Impacts Percentage of 

Investments and 
Loans (%)Provisioning Regulating and 

Maintenance Culture Dependencies 
Score Land/Water/Sea Use Change Resource  

Exploitation
Climate  
Change Pollution Invasives and Other Impacts Score

11 Manufacture of textiles 4 39 6 49 5.5 7.5 5.5 31 8 57.5 1.1

18 Manufacture of chemical material and fertilizers 5 43 0 48 5.5 9.5 7.5 37 11 70.5 1.6

26 Manufacture of electronic parts and components 4 38 0 42 5.5 5.5 4 20 8 43 31.6

27 Manufacture of computers, electronic and optical products 4 38 0 42 5.5 7.5 7.5 24 8 52.5 8.9

33 Other manufacturing 4 39 6 49 5.5 7.5 7.5 25 7 52.5 1.3

45 Wholesale trade 4 23 0 27 5.5 7.5 7.5 14.5 16 51 1.2

67 Real estate development activities 7 47 0 54 24.5 5.5 9.5 22 16 77.5 7.6

Fubon Financial Holdings_Domestic_Corporate bonds + stocks + general commercial loans_Share of total domestic investment/loan portfolio of 7 industries by DGBAS classification with highest investment and loan exposure 53.4

Fubon Financial Holdings_Domestic_Corporate bonds + stocks + general commercial loans_Share of total investment/loan portfolio of exposure to sensitive industries (34 industries by DGBAS classification) 64.2

Fubon chose companies within the seven biggest industries mentioned above that have paid-in capital/capital exceeding NT$1 billion, and then identified the addresses of their domestic factory sites. The 854 factory sites found and Fubon’s own 502 operating locations were plotted on location-sensitive and spe-
cies-sensitive maps recommended in the "Pilot Project for the Application of Nature-related Risk Data." Location-sensitive and species-sensitive sensitivity matrices were then used to identify factory sites and Fubon operating locations falling within the highest priority nature-related sensitive zones.

Dependencies

Impacts

Risks

Opportunities
Nature Business

(Continue)
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2.4  Risk Management

LEAP Analysis Results

Evaluate

Fubon looked for the factory sites and Fubon locations within top priority areas for nature-related sensitivity and matched them against the ecosystem services of eight maps of Taiwan provided in the operations manual for the "Pilot Project for the Application of Nature-related Risk Data." Those services with ENCORE 
materiality ratings for dependencies of 4-6 were then selected and compared with services provided by surrounding biomes shown in the 2024 Environmental Systems Research Institute’s (ESRI) Sentinel-2 10m Land Cover satellite images. The analysis found that 90 factory sites but none of Fubon’s own operating loca-
tions were at risk of local ecosystem service degradation. Fubon will continue to monitor the factory sites identified to mitigate the potential risks.

DGBAS Industry Classification Note 26. Manufacture of Electronic Parts and Components 27. Manufacture of Computers, Electronic and optical Products 18. Manufacture of Chemical Material and Fertilizers 11. Manufacture of Textiles

No. of Factory Sites at Risk of Degradation of Local Ecosystem Services 53 20 11 6

Note: The DGBAS’ Statistical Classification of Industries will be described below as the DGBAS classification.

Assess A project was also conducted to identify major nature-related risks based on the industry classifications for the factory sites that were found to pose a risk of degradation of local ecosystem services, and it generated a list of major nature-related risks in the investment and lending operations of Fubon Financial Holdings. 

Prepare Fubon keeps track of future potential nature-related risks by following the LEAP steps and continues to closely monitor international trends, develop a database and strengthen its methodology to bolster its ability to assess dependencies, impacts, risks and opportunities.

2.4.4  Information Security Management

At a time when innovative digital financial services are being introduced at breakneck speed, Fubon Financial Holdings 
continues to enhance its Information Security Governance and protection capabilities. It set an information security pol-
icy for the financial holding company and subsidiaries that is checked annually, and if a change is made it has to be ap-
proved by the board of directors. The Information Security Division was established on April 1, 2019, and Vice President 
Su Ching-Wei was appointed chief information security officer (CISO). The division is responsible for planning, monitor-
ing, and carrying out Information Security Governance initiatives. In terms of information security governance, the divi-
sion reports to the chairman and president monthly on the implementation of information security tasks by the Company 
and its subsidiaries. It also reports to the Audit and Risk Management Committee and board of directors annually on the 
financial holding company’s overall information security situation. The independent director on the Audit Committee, 
Barry Chen, has participated in the promotion of Fubon’s information security strategy and contributed his experience 
and guidance. Meanwhile, an "IT and Information Security Governance Committee" has been established under the 
chairman of the board to more effectively integrate the IT and information security governance of the financial holding 
company and its subsidiaries and guide the development of a robust governance culture and effective governance sys-
tem. The financial holding company’s president serves as the committee’s convener and the top executives in the IT and 
information security departments of the Company and subsidiaries are invited to serve as committee members. Meet-
ings are held quarterly to ensure that IT and information security tasks are carried out.

	 Information Security Governance Organization Chart

Board of Directors

Audit and Risk Management Committee

Chairman

President

Chief Information Security Officer

Information Security Division

Information Security
Planning Section

Information Security
Management Section

Barry Chen 
Independent 
director

Barry Chen has a master’s in computer science from Texas A&M Univer-
sity and completed a corporate leadership and management course at 
Harvard Business School. He served as vice president of enterprise soft-
ware provider VMware and its general manager for Greater China and 
has more than 26 years of experience in the information security field. 
Mr. Chen is an expert on information security technology for both the 
enterprise and consumer markets.

Su Ching-Wei 
Vice President 
(CISO)

Mr. Su has over 32 years of experience in the research, planning, build-
ing, and implementation of information systems, the investigation and 
prevention of technology crimes and cybercrimes, computer forensics 
and digital evidence analysis, cybersecurity and information security, and 
the development of innovative technology applications.
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2.4  Risk Management

Fubon Financial Holdings and its subsidiaries have established dedicated information security departments responsible for planning, moni-
toring, and managing their information security systems. Regular meetings are held to stay up to date on the overall information security situ-
ation and analyze and discuss information security issues to strengthen joint information security efforts. The Company’s information security 
strategy and plan are based on the information security framework proposed by the National Institute of Standards and Technology (NIST). It 
has established a multi-layer security protection framework with identification, protection, detection, response and recovery capabilities and 
completed the planning and construction of multiple information security protection mechanisms, contributing to the creation of a digital 
finance environment. Another priority has been to strengthen the protection capabilities of the network, host and endpoints in each informa-
tion environment and develop proactive information security measures through anti-virus software, spam email detection and blocking, web 
filtering and protection, intrusion detection and prevention systems, website application firewalls, and a system that monitors the likelihood of 
information security risks occurring. 

To achieve a robust information security reporting and contingency mechanism, the Company also relies on third-party monitoring to expand 
protection capabilities, information security monitoring indicators, the continuous management and adjustment of rules, and the tracking of 
daily logs for important operational system hosts, network equipment, and information security equipment. If a potential information security 
event occurs, event data, warnings, and records recovered from defense-in-depth equipment are matched against available intelligence and 
analyzed to determine if in fact there was an information security event. They are also converted into valuable intelligence to be shared to 
help identify the latest domestic and foreign information security trends and examine and optimize the system, all to reduce the chances of a 
high-risk information security event occurring. The effectiveness of the overall information security program is verified based on the adoption 
of the ISO/IEC 27001:2022 information security management standard (certification date: March 15, 2024; expiration date March 14, 2027) and 
ongoing checks for compliance by independent third-party certification units every six months.

The Company has established "five major Fubon Financial Holdings and subsidiary information security groups." These groups have been 
established to cope with the rapidly changing nature of information security threats and accelerate the discussion and establishment by Fu-
bon Financial Holdings and its subsidiaries of management control mechanisms to keep the information environment secure. This initiative 
is based on the Financial Supervisory Commission’s "Financial Cybersecurity Action Plan 2.0," which encourages financial institutions to carry 
out "assessments of the effectiveness of information security monitoring and defenses" and "risk management of supply chain/third-party 
service providers," while also installing "zero trust networks and improved network connection validation and authorization controls." These 
groups will mobilize information security manpower and share knowledge and resources, set common information security management 
standards for the financial holding company and its subsidiaries, and make collaborations more efficient to jointly forge a financial information 
security protection network that strengthens information security and resilience. Meanwhile, the Financial Supervisory Commission issued a 
"Financial Operational Resilience on Cybersecurity Ecosystem Blueprint" on Dec. 30, 2025, and Fubon will follow the policy’s direction. The 
policy will be incorporated into the Company’s information security development plan by being integrated into the existing information secu-
rity governance blueprint and mechanisms used to promote it. 

Fubon is fully committed to continuing to align its vision with the policy objectives of regulatory authorities, reinforcing its information security 
governance framework, strengthening information security monitoring and protection capabilities, and making operational collaborations 
with other companies more effective. The goal, ultimately, is to strengthen the resilience of the Company’s financial information security and 
building the capacity to respond to increasingly complex information security risks and challenges.

With information security threats changing at a rapid pace and supply chain risk increasing dramatically, the financial holding company and 
its subsidiaries require that the selection, contract signing, security management, monitoring and auditing of information and communication 
service suppliers comply with information security standards and that the contract specifies information security management mechanisms. 
Fubon Financial Holdings also reserves the right to monitor and check suppliers to ensure they are adhering to relevant information security 

rules. As financial cloud regulations have undergone change, financial institutions have steadily adopted cloud computing and cloud storage 
technologies to enhance operational efficiency and flexibility. To maintain a cloud environment that is secure, Fubon Financial Holdings and 
its subsidiaries are have planned a cloud security management framework focused on ensuring that the cloud architecture meets all infor-
mation security and regulatory standards. Under the framework, cloud environment risks would be continuously monitored by a cloud-native 
application protection platform that automatically detects and corrects misconfigurations and potential threats and bolsters cloud information 
security governance capabilities. At the same time, Fubon continues to promote cloud security training to improve employees’ information 
security awareness and response capabilities and forge a stable and secure cloud operating environment.

	 Information Security Risk Management Flow Chart

Examine Internal Risks

Information security assessments, internal infor-
mation security testing, and vulnerability assess-
ment tools used to spot vulnerabilities and in-
form improvements

Examine External Risks

Close attention paid to government, fin-
ancial sector or other major information 
security incidents, information security 
control measures discussed, and preven-
tive measures taken

Examine Supply Chain Risk

Information services suppliers accounted for and 
supplier training programs (on information secu-
rity rules and requirements) held to help check 
and manage supply chain risk

Develop Mutual Defense Structure
Measures are taken to consolidate and analyze different information security incidents, 
create an intelligence network, strengthen real-time contingency mechanisms for the 
financial holding company and its subsidiaries, and maximize the effectiveness of 
information security prevention initiatives.

The financial holding company encourages its subsidiaries to align with the strategic direction of its information security approach and pro-
vides them with tools to assess the effectiveness of their information security systems and strengthen their overall protective capabilities. 
Every year, consistent information security performance indicators are discussed based on information security threat trends, and the tools 
of an external third party are used to quantify the information security risks of the financial holding company and its subsidiaries to enhance 
the safety and trustworthiness of financial services. Moreover, Fubon conducts control implementation self-assessments and monitors key risk 
indicators on a regular basis in accordance with the Company’s Operational Risk Management Policy. It also regularly carries out operational 
impact analyses to ensure that damage is minimized and normal business operations are maintained in the event of an operational disruption, 
thereby protecting customers’ rights and interests and limiting company losses.

2.4.4  Information Security Management
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2.4  Risk Management

To build a joint defense mechanism for information security, the Company reviews and oversees the adequacy of each subsidiary’s plans and 
approaches related to their information and network systems and information security maintenance, and has devised effective anti-hacking 
measures to protect customer privacy. It continually reviews system flaws or vulnerabilities by regularly commissioning third-party experts to 
carry out penetration tests or red team assessments that simulate hacking attacks. At the same time, information security insurance is pur-
chased based on operational needs to protect customer rights. The insurance covers information confidentiality and privacy liability, cyberse-
curity liability, media liability, emergency responses, and operational disruptions.

Beyond those measures, Fubon Financial Holdings has established a reporting and handling procedure for information security incidents. 
When an incident occurs, it is immediately categorized, identified, and reported to the contact at the responsible unit. The unit that receives 
the report of an incident must confirm, within a specified time period, the scope of the impact, investigate potential causes, propose improve-
ments, and issue a response. The Company regularly discusses and reviews information security incidents with subsidiaries to adjust and opti-
mize these reporting and handling procedures.

Facing increasingly complex information security challenges, Fubon Financial Holdings has not only developed robust defense-in-depth 
equipment but also holds a monthly information security meeting with each subsidiary to share information security intelligence and engage 

in benchmarking. They are also encouraged to participate in public/private collaborations, such as F-ISAC (the Financial Services Information 
Sharing and Analysis Center) and TWCERT (the Taiwan Computer Emergency Response Team), to strengthen internal and external joint infor-
mation security defense capabilities. From 2022 to 2025, Fubon did not experience any material information security breaches, demonstrating 
how robust the Company’s governance mechanisms are. In the future, Fubon will continue to deepen its information security culture internally 
so that every employee can become a key information security defense link and keep the Company’s operations running and customer infor-
mation secure.

Information Security Incidents 2022 2023 2024 2025

Number of material information security incidents 0 0 0 0

Number of breaches involving customers’ personally identifiable information 0 0 0 0

Number of customers and employees affected by information leaks 0 0 0 0

	 Information Security Action Plans and Results

Strengthening
Financial Resilience

Strengthening
Information Security

Oversight

Deepening
Information Security

Harness Joint
Information Security

Defenses

· Red team/blue team and BAS exercises, information security operations continuity and recovery drills, 
and vulnerability tests conducted annually.

· In 2025, neither the financial holding company nor any of its subsidiaries experienced major information 
security incidents, indicating that the strengthening of management measures has proven effective.

· 24/7 weak spot monitoring of external risks done to monitor and handle weaknesses more efficiently and 
eliminate information security risks.

· 59,761 people participated in information security training (3 hours for regular employees, 15 hours for 
information security personnel); coverage was 100%. 

· Social engineering simulations conducted every six months, with average click rates on phishing emails 
of 1.2%.

· Fubon Financial Holdings and its subsidiaries have been certified under ISO 27001:2022. (Effective date: 
March 15, 2024; Expiration Date: March 14, 2027) 

· As part of the process to keep information secure, a third-party verification unit conducts an inspection 
every six months to maintain the certification’s validity.

· Planned the implementation strategy and protection mechanism for the development of zero-trust 
architecture

· Information security policy approved by the board of directors; information security departments report 
on a regular basis to the board.

· Internal operating rules were followed when selecting ICT service providers, including in such areas as the 
signing of contracts, security management, and oversight and verification; related internal operational 
rules were reviewed to ensure that they comply with existing laws and regulations; and, in line with 
regulatory authority rules and international cybersecurity attack and defense trends, management training 
and social engineering exercises for the financial holding company’s ICT service providers were completed

· Security incident monitoring and management procedures and incident tracking procedures improved 
and optimized.

· Established a list of “Information Security Things to Know” and publicized it to the entire workforce; 
before new hires begin their jobs, they must sign the “Information Security Things to Know,” increasing 
the responsibility of group employees on information security.

· 12 meetings on information security held in 2025 to fine-tune direction of information security strategies.

· An information sharing mechanism implemented to identify an information security incident and related 
attack methods in real time.

· Material risk vulnerabilities and information on the supervision and management of investigations into 
those vulnerabilities communicated to subsidiaries.

2.4.4  Information Security Management
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2.4  Risk Management

Fubon Financial Holdings has followed the government’s Financial Cybersecurity Action Plan 2.0 framework as part of its strategy to deal with fintech’s rapid develop-
ment, the popularization of emerging technology applications, and the ongoing evolution of information security threats. Given the group’s move toward a digital tran-
sition, its technological innovation, and changes in emerging forms of attacks, Fubon continues to fortify its information security governance system and set short-, me-
dium- and long-term information security goals to strengthen the group’s information security resilience and ensure the stability and sustainability of its digital financial 
services. Strategies are regularly checked and adjusted based on actual practice to continuously enhance the information security system’s defensive capabilities.

· Promote group information security and an anti-fraud e-newsletter 
to raise information security awareness

· Promote the adoption of zero-trust architecture, strengthen ID 
verification and access controls 

· Introduce a cloud information security protection mechanism to 
give cloud infrastructure defense capabilities 

· Plan AI management norms and risk assessment methods

· Strengthen the information security management of ICT suppliers 
and cooperation mechanisms to achieve common security goals

· Complete the cloud information security 
protection system, enhance the security and 
resilience of cloud services

· Promote AI information security governance 
and the installation of a protection system, 
ensure the secure and resilient development of 
AI applications

· Introduce AI and automated information 
security monitoring to strengthen the detection 
of threats and analytical capabilities

· Fortify the information security of supply chains 
and bolster operational resilience

· Complete the cloud information security 
protection system, enhance the security and 
resilience of cloud services

· Promote AI information security governance 
and the installation of a protection system, 
ensure the secure and resilient development 
of AI applications

Short-term Goals Medium-term Goals Long-term Goals

2026 Starting in 2027 Starting in 2030

Internal Auditing of Information Security Management

The annual internal audit plans of the financial holding company and its subsidiaries all include information security audits in accordance with regulatory authority regu-
lations. The financial holding company’s information security audit incorporates financial sector statutory requirements, financial holding company information security 
regulations, and the ISO 27001 information security management system standard. Internal information security audit items are also set. At present, the information man-
agement audit report covers 15 topics, including the information security management system.

2.4.5  Supplier Management
Fubon Financial Holdings engages in supplier qualification management, good faith governance, and sustainabil-
ity management based on clear systems and various management mechanisms, as follows:

Supplier Qualification and Tiered Management

"Electronic Purchasing and Vendor Management Regulations" have been established and stipulate that suppliers 
cannot be designated as targets of sanctions under Taiwan’s Counter-Terrorism Financing Act or as terrorists or 
groups identified or tracked by foreign governments or international organizations as forwarded by regulatory 
authorities in Taiwan. If after an investigation, the supplier is confirmed to be established legally, and operates 
normally, pays taxes in accordance with the law, and has a good credit rating, and there are no concerns that it 
may breach a contract, and it has signed the Supplier Standard of Conduct Pledge and provides a "New Supplier 
Sustainability Risk Self-Assessment Form," it can become a qualified supplier in Fubon’s electronic procurement 
system (simply called "suppliers" below; there were 1,944 as of the end of 2025).  

Suppliers are divided into six categories (IT equipment and services, renovation and interior decoration, office 
equipment, printing, manpower services, and office supplies) based on the type of product or service they pro-
vide. Suppliers within each category that meet a certain threshold for purchases from Fubon, provide a product 
or service that cannot be easily substituted, and are relatively important to the Company’s operations are desig-
nated as key suppliers (there were a total of 40 in 2025).

Good Faith Principles Clause

The contracts signed by Fubon Financial Holdings and its suppliers all have a "good faith principles" clause 
stipulating that suppliers shall abide by the laws that financial institutions must obey. They may not pay commis-
sions or kickbacks or provide any benefits to Fubon employees under any pretext, whether directly or indirectly, 
voluntarily or by request, or by some form of obligation. If a supplier violates those terms, Fubon can terminate or 
revoke the contract.

Supplier Sustainability Management
Established a Supplier Sustainable Development Code of Conduct (covering workers’ rights and human rights, 
occupational health and safety, environmental protection, a ban on unethical behavior, and sustainable procure-
ment); it requires that qualified suppliers in the electronic procurement system sign the Supplier Standard of 
Conduct Pledge and promise to comply with the Code of Conduct (100% of suppliers had signed the Pledge as 
of the end of 2024). Suppliers with serious violations are downgraded or suspended, while those with outstanding 
records have their partnerships with Fubon strengthened. Meanwhile, new suppliers shall submit a "New Supplier 
Sustainability Risk Self-Assessment Form" to enable Fubon to check the supplier’s transition practices. (Related 
documents are posted in the Procurement section of Fubon Financial Holdings’ website.)
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2.4  Risk Management

Fubon Financial Holdings has developed a communication system with suppliers on sustainability that encompasses annualized and systemat-
ic ESG assessments, engagements, empowerment, and exchanges:

Supplier ESG Assessments

The ESG self-assessment questionnaire was designed based on international guidelines such as the PAS7000, CERES, GRI 
Standards and ISO 20400. It covered governance, social and environmental topics. Suppliers are asked to fill out the ques-
tionnaire every year to help Fubon understand their practices related to their transitions toward sustainable operations. 
Suppliers that met the evaluation threshold were ask to fill out the questionnaire in July 2025 (with a reply rate of 99%), and 
a review of the results was conducted. Overall, participating suppliers still had room for improvement in areas related to 
transition practices such as quality management, supplier management, business continuity management, environmental 
management and greenhouse gas management. Fubon is following up by providing ESG training in select areas based on 
the questionnaire results or offering related guidance and assistance.

Supplier Engagement

As part of the annual ESG assessment campaign, Fubon usually arranges some on-site supplier audits to engage more 
directly with suppliers. The audits allow Fubon to observe suppliers’ ESG practices in person and verify the results of their 
written reviews. By 2022, ESG engagement with 40 key suppliers had been completed.  

In 2024, Fubon expanded its engagement efforts to include non-key suppliers, and it set a supplier engagement target. 
Based on the 40 suppliers that had completed ESG on-site audits by the end of 2022, the target, starting in 2024, is to in-
crease four new suppliers a year, which means increasing the number by 28 by 2030. In 2025, completed ESG engagements 
with four new, non-key suppliers.

Supplier ESG Education

In June 2025, a digital course on "Quality management" was posted on the e-procurement system that suppliers were re-
quired to complete before they could use the system, including participating in tenders and collecting tender documents. 
The course covered quality management concepts, their evolution, and how to set up a management system, and provided 
instructions on completing the "quality management" section of the ESG assessment questionnaire.

Supplier ESG Conference

A Supplier ESG Conference was held in December 2025, and commended six suppliers with outstanding evaluations and 
one supplier for excellence. Fubon also gave feedback on the assessment results and provided suggestions, and invited out-
standing suppliers to share their practices in using AI technology to promote the sustainable transformation concept. Fubon 
explained its approach to pushing for sustainability through its four major ESG strategies – decarbonization, digitalization, 
empowerment and connection. At the same time, the Company initiated a "Fubon Supplier Sustainability Partnership Initia-
tive" that invited suppliers to set sustainability goals for 2026, creating long-term sustainable value.

Suppliers’ Human Rights Risk Management

Fubon continues to manage and track suppliers’ human rights risks, with key elements described below:

Management  
Approach

The average scores for the six categories of suppliers on the "workers’ human rights management" topic in the Supplier ESG Assess-
ment are reviewed and tracked for potential risks, and risk mitigation measures devised.

Assessment

·	 Have established written workers’ human rights policies or statements? (Human rights topics: prohibiting child labor and forced 
labor, stopping discrimination, equal pay for equal work, providing compensatory leave and overtime pay as legally required). 

·	 Have provided training on workers’ human rights? 

·	 Have held labor-management consultations on a regular basis? 

·	 Have promoted human rights due diligence surveys?

Risk Identification
The average scores for the six categories of suppliers on the "workers’ human rights management" topic in the Supplier ESG Assess-
ment were assessed, with the score of the highest scoring group (A) and the score of the lowest scoring group (B) averaged to get a 
baseline score (C) used to identify key risk groups and risk levels.

Risks
Renovation and interior decoration contractors that participated in the Supplier ESG assessments were deemed a medium risk that 
required continuous monitoring because their management of workers’ human rights scores were still slightly below the average "risk 
identification" score (C). No other new workers’ human rights risk groups emerged in 2025.

Mitigation Measures
·	 For vendors that already have a workers’ human rights policy, they are encouraged to gradually expand the coverage of their policy.

·	 For vendors that have yet to draft a human rights policy, the feasibility of providing guidance is assessed. 

Overall, suppliers scored better in 2025 than in 2024 in the areas of establishing a written workers’ human rights policy, providing human rights 
training, holding labor-management consultations, and promoting human rights due diligence.

2.4.5  Supplier Management
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Decarbonization: 
Helping Customers  
Go Sustainable

2025 Highlights

Fubon Financial Holdings

·	 Fubon Financial Holdings’ "green finance" (investment, loans) amount reached NT$2.7 trillion. It included low-carbon investment, green bond 

investment, green energy technology investment, and green finance loans.

·	 Fubon set a more aggressive decarbonization timetable, pledging to phase out all investment in and underwriting of thermal coal-related busi-

nesses by the end of 2030 and unconventional oil and gas businesses by the end of 2040 (except for those that have proposed carbon reduc-

tion transition plans aligned with the Paris Agreement goals, etc.).

·	 Fubon Financial Holdings and its subsidiaries jointly organized a workshop on the Taiwan Sustainable Taxonomy and invited corporate part-

ners from the petrochemical, semiconductor, textile, transportation and waste management sectors to attend. Refer to 3.2.1 Engagement 
with Investee and Loan Customers  

·	 Fubon Financial Holdings, Fubon Life, Taipei Fubon Bank, Fubon Securities and Fubon Insurance continued to issue climate-related financial 

disclosures reports. The climate-related financial disclosures report issued by Fubon Financial Holdings earned the highest possible rating, a 
"Level 5+: Excellence," as certified by BSI.

·	 Fubon Financial Holdings and its subsidiaries’ combined Scope 1 and Scope 2 emissions were down 38.2% from the 2020 baseline year emissions, 

achieving 181.4% of the goal. Refer to 3.3.1 Greenhouse Gas Reduction and Renewable Energy

·	 Fubon Financial Holdings used a total of 19.648 million kWh of green power (including purchased electricity and self-generated solar power) 

in 2025, accounting for 20.1% of its total electricity consumption. Refer to 3.3.1 Greenhouse Gas Reduction and Renewable Energy

·	 After joining the Taskforce on Nature-related Financial Disclosures (TNFD) in 2023, Fubon Financial Holdings joined the Partnership for Biodiversity 
Accounting Financials (PBAF) in 2024, and it continues to assess the impact and dependency of its investments and loans on biodiversity.

Subsidiaries

·	 Fubon Life and Fubon Asset Management continued to join Climate Action 100+ engagement groups and promote net-zero emissions ac-

tions with other members. Refer to 3.2.1 Engagement with Investee and Loan Customers

·	 Taipei Fubon Bank develops and introduces "ESG-integrated" and "impact investing" sustainability-related investment products issued by third 

parties. In 2025, the bank added 5 ESG equity funds and 20 sustainability/green bonds. Refer to 3.2.2 Responsible Finance Performance.

·	 Fubon Insurance was the first domestic non-life insurer to commit to net-zero underwriting. It set a new indicator, for sustainable loss prevention 

services, and it met just over 100% of its target by handling 686 cases during the year.

·	 Fubon Securities participated in the underwriting of 19 green bond issuances, equal to a 79% participation rate. Refer to 3.2.2 Responsible 
Finance Performance

2026 Priorities

·	 Continue to develop ESG-related investment, insurance and other financial products to fully leverage Fubon Financial Holdings’ financial influence.

·	 Further fine-tune climate change management practices and strengthen climate risk management capabilities.

·	 Continue to program green energy purchases based on science-based carbon-reduction target pathways, install solar panels and energy-saving 

lighting fixtures, and replace high-energy-consumption equipment

Fubon Financial 2025 SustainabilityReport 049Chairman’s Message About This Report 1 Fubon’s Sustainability Commitment 2 Sustainability Governance 3 Decarbonization 4 Digitalization 5 Empowerment 6 Connection 7 Appendix

 2025 Highlights and 2026 Priorities        3.1 Net-zero Targets       3.2 Low-carbon Finance       3.3 Green Operations



Fubon Financial Holdings first committed in 2016 to set Science-based Targets (SBT) for reducing carbon emissions. It then began calculating 
Scope 1 and Scope 2 emissions as well as Scope 3 financed emissions generated by its investment and loan positions while also setting car-
bon reduction pathways. The Company’s emission reduction targets were validated by the SBTi (Science Based Targets Initiative) in Septem-
ber 2022.

Scope 1, 2 
Carbon 
Reduction 
Targets

Scope 3
Investment, 
Loan 
Positions

2030 Scope 1, 2 emissions 42% lower than in the baseline year (2020).

Using the Sectoral Decarbonization Approach (SDA): 
2030 targets compared to a 2019 baseline:

· 52% reduction in emissions intensity (metric tCO2e/MWh) of power projects 
Fubon has loaned money to

· 59% reduction in emissions intensity (kg CO2e/ m2 ) of commercial real estate 
loan customers

· 49% reduction in emissions intensity (metric tCO2e/MWh) of power generation-
related loan customers

· 58% reduction in emissions intensity (kg CO2e/ m2) of service/commercial 
construction businesses (in the IT and tele-communications, real estate, 
financial services, banking, wholesale, and retail sectors) that are long-term 
loan customers

Using the SBTi portfolio coverage approach: 2027 targets

· 38% of long-term outstanding loan positions within the petrochemical, oil 
and gas sectors will have set emissions targets validated by the SBT

· 38% of long-term outstanding loan positions within the electronics 
manufacturing sector (in the semiconductor packing and testing, printed 
circuit board, LCD panel and component, and computer manufacturing 
sectors) will have set emissions targets validated by the SBT

Using the SBTi portfolio coverage approach: 2027 targets

· Based on the SBTi portfolio coverage approach, 40% of investment exposure 
will have set SBTi validated targets by 2027.

Investments

Loans

For carbon reduction results 
in 2025, please see information 
in section       
    3.3 Green Operations

For more details, please see 
Section 5.2 Key Climate-related 
Targets in the 

    Fubon Financial Holdings 
    2025 Climate-related Financial 
    Disclosures Report.

3.1  Net-zero Targets

Operation Net-zero Initiatives
Fubon Financial Holdings had its science-based targets (SBT) for emissions validated in September 2022, and committed to reducing emis-
sions from its operations (Scope 1 and Scope 2 emissions) by 42% by 2030 compared to the 2020 baseline. It has also joined the renewable 
energy initiative RE100 and pledged that its operating locations will be 100% powered by renewable energy by 2040. In July 2022, it signed an 
SBT net-zero commitment letter, in which it pledged to achieve net-zero emissions in its operations by 2050 at the latest. To meet the com-
mitments listed above, Fubon has set medium- and long-term carbon reduction goals (see the chart below) and has set goals for reducing 
consumption of gray electricity (Scope 2 emissions).

·	 Carbon reduction target for operations: Reduce Scope 1 and Scope 2 emissions by 42% (5% reduction in Scope 1 emissions and 45.5% re-
duction in Scope 2 emissions) by 2030 compared to the baseline year of 2020. After achieving its SBT targets, Fubon will then continue to 
reduce carbon emissions based on SBT pathways until cutting them by 92.3% by 2040 (5% reduction in Scope 1 emissions and 100% reduc-
tion in Scope 2 emissions); as for the remaining emissions that cannot be completely eliminated through technology or operating conditions 
(roughly 7.7%), they are expected to be eliminated before 2050 at the latest using tools or approaches recognized by related international 
standards to achieve net-zero emissions.

·	 Gray electricity consumption reduction target: Reduce gray electricity consumption by 45.4% by 2030 and 100% by 2040 compared to the 
2020 gray electricity usage baseline. (To be achieved through energy conservation and green energy generation and procurement)

	 Carbon Reduction Pathways for the Operations of Fubon Financial Holdings and Actual Emissions Generated from Operations (Unit: tCO2e)
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Note: Coverage boundary: All companies covered in Fubon Financial Holdings’ 2025 Q4 consolidated financial statements
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3.1  Net-zero Targets

Net-zero Initiatives for Investment and Loan Positions

Fubon Financial Holdings Fubon Life

Fubon
Insurance

Fubon Insurance began actively supporting renewable energy development in 2017 and has imposed underwriting controls on businesses in the coal 
and fossil fuel industries. At the same time, to help companies make smooth transitions and limit disruptions in the process, Fubon Insurance 
provides corporate clients with loss prevention services for green energy risks and supports green energy transitions through premium discounts 
based on a building’s rating and green energy insurance planning. Fubon Insurance was also the first domestic non-life insurer to commit to net-zero 
underwriting, pledging that in the future it will no longer underwrite coal mining/related infrastructure, coal-fired power plants, and unconventional 
oil and gas businesses that have not taken tangible carbon reduction action or developed a low-carbon transition plan. It has also continued to help 
set standards on whether to make loans to, invest in, or underwrite high-carbon industries.

Fubon
Securities

Fubon Securities complies with the “Fubon Financial Holding Co., Ltd. and Subsidiaries Sustainable Finance Policy” and supports companies with 
products and services that contribute to the mitigation of climate change or environmental risks by helping them go public and raise funds. Through 
its guidance on IPOs and continued focus on companies by attending shareholders meetings, exercising its voting rights, and holding constructive 
dialogue, Fubon Securities encourages companies to devise sustainability and net-zero transition plans and concrete initiatives. It also spurs 
companies with relatively high carbon emissions to develop greenhouse gas reduction measures.

Decarbonization of investment portfolios has been established as a long-term goal. In 2025, the share of investment in “high” ESG risk assets within 
every active fund and discretionary investment account was capped at 20%; the share of investment in high carbon industries within every active 
equity fund was also capped at 20%, and the short-term goals for both were achieved.

Taipei
Fubon Bank

In terms of loan positions, Taipei Fubon Bank considers regulatory policies on controlling greenhouse gas emissions when dealing with existing 
clients that operate public or private coal-fired power plants, mining companies that extract coal or other petrochemical fuels, cement clinker makers 
that use rotary kilns, or steel plants that have added blast furnaces. Aside from understanding whether each client takes inventory of their GHG 
emissions, the bank also evaluates their planning and execution of GHG emission reduction measures and targets as well as the impact and influence 
of regulatory policies on their operations, and offers timely advice and financing related to transitions of their businesses. At the same time, aside 
from cases in which customers have clearly stated that the purpose of the funds is for a low-carbon transition, green energy development or 
emissions reduction, or have already established a transition plan or committed to setting SBT goals, the bank has pledged no new financing for: 1) 
overseas customers’ oil exploration and drilling operations; 2) overseas clients’ vertical integration (including oil exploration/-drilling/refining and 
product sales); 3) oil field services and pipelines; and 4) petrochemical refineries. Instead, it hopes to use its financial clout to help these clients make 
low-carbon transitions. In terms of investment positions, the bank has committed to phasing out all investments in thermal coal-related assets by 2030 
and unconventional oil and gas assets by 2040, unless they involve a company that has proposed a carbon reduction transition plan consistent with 
the Paris Agreement, a state-owned enterprise run by a government that has signed the Paris Agreement or committed to achieving net-zero 
emissions, or a bond issuance where the funds raised will be used for a low-carbon transition, green energy development, or carbon reduction.

Fubon Asset
Management

Fubon Financial Holdings has set carbon 
reduction goals for more than 50% of its 
investment and loan portfolio, indicating 
its determination to work with its part-
ners in the value chain to encourage low-
carbon transitions. Fubon began in 2021 
to set standards on loans to, investment 
in, or underwriting of high-carbon indus-
tries, and those standards continue to be 
reviewed and adjusted based on do-
mestic and international development 
trends. Standards for financing, investing 
in or underwriting high-carbon industries 
were also clearly defined in the “Fubon 
Financial Holding Co., Ltd. and Sub-
sidiaries Sustainable Finance Policy” so 
that subsidiaries would comply with them 
consistently. At the same time, Fubon 
actively supports companies that clearly 
seek funding for the purpose of low-
carbon transitions, green energy deve-
lopment or emissions reduction, or that 
have already established transition plans.

In 2025, as part of their efforts to help 
corporate clients carry out low-carbon 
transitions, Fubon and its subsidiaries 
joined together in inviting corporate part-
ners in the petrochemical, semiconduc-
tor, textile, transportation, and waste 
management sectors to attend a work-
shop on the Taiwan Sustainable Taxo-
nomy. For more details, see Section

   3.2.1 Engagement with Investee and 
Loan Customers

If Fubon Life discovers before making an investment that the company it is targeting is on a blacklist/exclusion list, it will not make the investment. It 
also relies on ESG assessment indicators (such as whether the company has had environmental or human rights-related violations or experienced 
serious labor-management disputes) to gauge sustainability risks and includes its findings in the pre-investment assessment report. After an 
investment is made, reviews are regularly conducted based on internal ESG indicators for investment targets to determine if the company invested 
in is protecting the environment, acting ethically and meeting its social responsibility. If the company is found to have material ESG-related transgres-
sions, Fubon Life will learn more about the situation and discuss it with the company. If the company’s actions involve violations of the law, it will be 
put on the blacklist/exclusion list as soon as the court ruling related to the legal violation is final. Overall, Fubon Life may engage with any company 
it has invested in depending on the situation and assess whether to maintain its investment or reduce or pull out of it, based on whether improve-
ments are being made. 

Fubon Life has joined CA100+ engagement groups, including the Energy Transition Working Group and Asset Owners Working Group of the Asia 
Investor Group on Climate Change (AIGCC), teaming up with other members to promote net-zero action. For more details, see Section    3.2.1 
Engagement with Investee and Loan Customers.

2021

Financing

· No longer provide new financing to 
power plants that generate more 
than 50% of their power with 
thermal coal

· Conditionally finance the coal 
mining, cement, petrochemical, 
and steel sectors

2030

Investment and
Underwriting

Completely pull out Note1 from 
thermal coal-related sectors by the 
end of 2030

2040

Investment and
Underwriting

Completely pull out Note1 of 
unconventional oil and gas 
sectors Note 2 by the end of 2040

Note 1:	To exert a positive influence by channeling funds to support carbon-reduction transitions, Fubon excludes companies 
that meet any of the conditions below from being subject to the restrictions described above:

(1)	The potential investment target has developed a low-carbon transition plan that is consistent with the goals set in 
the Paris Agreement or has committed to setting science-based targets (SBT).

(2)	The potential investment target is a state-run enterprise controlled by a government that has signed the Paris Agree-
ment or committed to achieving net-zero emissions.

(3)	The investment is in bonds issued by the company that are clearly aimed at raising funds for a low-carbon transition, 
green energy development, or emissions reduction.

Note 2:	Unconventional oil and gas sectors refer to upstream extraction businesses involved in tar sands, shale oil and gas, 
arctic oil and gas, ultra-deep-water oil and gas and the production of liquefied natural gas derived from these uncon-
ventional oil and gas sources.
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3.2.1  Engagement with Investee and Loan Customers

Fubon Financial Holdings is intent on accelerating its value chain’s sustainability transition through the use of its financial leverage and 
low-carbon strategies and goals. It also embraces the stewardship responsibility of an institutional investor by closely monitoring the ESG per-
formance of companies in which investments have been made. Specific practices are as follows:

Appropriate Dialogue and Interaction with Companies Invested in
To strengthen its sustainability practices and comply with the Principles for Responsible Investment, Fubon adheres to Principle 3 of its "Stew-
ardship Principles for Institutional Investors Compliance Statement" – "regularly monitor investee companies" – by monitoring their environ-
mental, social and governance practices. ESG indicators have been established to use as references in monitoring and assessing investee 
companies. After an investment is made, Fubon pays attention to investee companies’ environmental, social and governance practices and 
may engage with an investee company depending on the situation to meet the due diligence governance expected of asset owners. 

In terms of material ESG issues, Fubon carefully analyzes and assesses whether companies it has invested in have a major negative impact in 
the environmental, social or governance domains. Material ESG issues could be polluting the environment, endangering public safety or the 
social order, violating ethical management principles, or abusing human rights and workers’ rights and interests, and those issues are includ-
ed in investment evaluation reports. The Company considers a potential engagement target’s asset class, location, company size, industrial 
profile, and the feasibility of practical implementation to select priority targets for engagement. ESG engagement revolves around environ-
mental, social and corporate governance factors, and investee companies are guided based on their characteristics and the engagement’s 
themes to follow clearer directions in pursuing sustainable and low-carbon transitions.

	 ESG Issues of Concern (including but not limited to the issues below)

· Climate change:
Climate risk management mechanisms, 
greenhouse gas inventories, the 
setting of climate goals and GHG 
reduction goals, GHG emission 
reduction action plans

· Energy resource management:
Water resource usage, waste material 
management, energy transitions, and 
energy efficiency improvements

· Sustainable economic activities:
Activities that comply with the 
Financial Supervisory Commission’s 
“Taiwan Sustainable Taxonomy” 

· Biodiversity: 
Conservation of forest and marine ecosystems

· Diversity, Equity, Inclusion: 
Human rights, employee diversity, friendly workplace 
environment 

· Workplace safety: 
Occupational health and safety management mechanisms, 
measures to care for employees’ health

· Governance framework and operations: 
Diversity of board directors, board of directors’ performance 
evaluation

· Compensation policies: 
Compensation linked to sustainability performance; 
compensation standards for the board of directors and senior 
management 

· Corporate governance information transparency

Environmental

Corporate
Governance

Social

3.2  Low-carbon Finance

Engagement Activities: Raising Climate Awareness
Fubon complies with Principle 4 of the "Stewardship Principles for Institutional Investors" issued by the Taiwan Stock Exchange Corporation 
by engaging in appropriate dialogue and interaction with investee companies to gain a deeper understanding of their positions on major 
issues of concern from their managements while offering opinions on them. The goal is to clarify and discuss the risks they face and their cor-
responding strategies and, through a phased engagement process, reach a consensus on long-term value creation.

Selecting Priority Focus Companies to Engage with

· Focus companies can include corporate credit clients, companies 
invested in, fund issuing companies, underwriting clients, and 
property insurance clients

· Focus companies’ characteristics (i.e.: asset class, location, 
outstanding exposure, industry, engagement theme) and the 
feasibility of practical implementation are taken into account and 
then priority focus companies are selected based on engagement 
pathway planning

Selecting an ESG Engagement Theme

Engagement themes fall into three main categories: “environ-
mental,” “social,” and “corporate governance.” The theme is 
selected based on the focus company’s characteristics, using 
domestic and international sustainability trends as a reference.

· Environmental themes: Climate change, sustainable economic 
activity, transformation, etc.

· Social themes: Employee care measures, etc.

· Corporate governance themes: Diversity of board directors, etc.

Financial holding company and subsidiaries 
design engagement mechanisms; lead subsidiary selected to engage with the focus company

Open the
Engagement

· Individual engagement: Participate in the focus company’s investor conferences or shareholder meetings and 
raise ESG-related issues; invite the focus company to fill out an ESG questionnaire and take part in 
workshops/seminars held by Fubon Financial Holdings and its subsidiaries; hold on-site or online visits

· Collaborative engagement: Collaborate with other institutional investors or participate in international initiative 
groups (i.e.: Fubon Life and Fubon Asset Management joining the CA100+)

· Compile and analyze the results of the engagement, such as statistics on the number of valid questionnaires 
returned and the number of participating companies; also, track the overall effectiveness of the engagement 
depending on the situation

· Regularly track progress in carrying out the engagement based on the planned ESG engagement pathway set 
by Fubon Financial Holdings and its subsidiaries

Tracking
Engagement

Results

Engagement
Escalation
Strategy

Adopting different levels of engagement escalation strategies based on an assessment of each engagement:

· Strengthen communications with the focus company
· Continue to express Fubon’s stance

· Reduce holdings in the focus company
· Withdraw investment/break off contacts
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3.2  Low-carbon Finance

At the end of 2024, the Financial Supervisory Commission announced the "Taiwan Sustainable Taxonomy 2.0" and "Recommended Factors 
in Transition Plans" to help companies identify economic activities that tangibly contribute to carbon reduction and sustainable development. 
Following the Fubon Financial Holdings SBT Engagement Workshop in 2024, Fubon Financial Holdings again joined with subsidiaries Taipei 
Fubon Bank, Fubon Life, Fubon Insurance, Fubon Securities and Fubon Asset Management in 2025 to hold an engagement workshop on 
the Taiwan Sustainable Taxonomy. The workshop invited partner companies from the petrochemical, semiconductor, textile, transportation, 
and waste management sectors to participate. Outside consultants provided guidance in helping corporate clients understand the Taxon-
omy’s details, disclose the sustainability of their economic activities, and draft concrete transition plans. Everybody worked together for the 
orderly transition of Taiwan’s industries.

In 2025, Taipei Fubon Bank held a sustainability-themed seminar called "Aligning with COP30: The New Future of Net-Zero Transition" and 
invited the managing director of KPMG Sustainability Consulting Co., Ltd. and the dean of National Taipei University’s College of Business as 
speakers. They focused on international legal trends, Taiwan’s sustainable finance policies and industry practices, and the key points and ex-
amples of the Taiwan Sustainable Taxonomy 2.0, giving corporate clients the knowledge needed to accelerate their transitions toward net-zero 
goals. A total of 254 people, from Taipei Fubon Bank directors and Fubon managers to corporate customers, attended the seminar in person 
and online, of which 137 were representatives of corporate customers. The bank also held three workshops for small and medium-sized busi-
nesses (SMEs) on net-zero carbon emission practices to further promote energy conservation and carbon reduction as well as net-zero transi-
tions. The workshops focused on energy-saving technologies, smart manufacturing, digital transitions, and low-carbon management practices, 
topics designed to help companies use energy more efficiently and reduce their carbon emissions. The series of events were attended by 226 
people representing 156 companies. More specifically, they covered the recovery of waste heat from manufacturing processes, smart controls 
and energy-saving equipment applications, ESCO (energy service company) service models, and practical applications of AI, Gen AI and indus-
trial data platforms in energy conservation and operations management, echoing the International Energy Agency’s emphasis on improved en-
ergy efficiency as a key pathway in a net-zero transition. Through this systematic sharing of knowledge and practical case studies, the bank has 
encouraged greater usage of low-carbon technologies and supported SMEs in moving toward net-zero emissions and good ESG governance, 
demonstrating its long-term commitment to environmental sustainability and industrial upgrading. For more details, see the Taipei Fubon 
Bank 2025 Sustainability Report, Section 2.1.3 Sustainable Finance Promotion.

Voting Policy
Fubon actively exercises its voting rights as a shareholder in compliance with Principle 5 of its "Stewardship Principles for Institutional Investors 
Compliance Statement" — "Establish clear voting policies and disclose voting results" — and fully participates in the shareholder meetings 
of companies it has invested in.

Acting from a purely financial investment standpoint, Fubon’s insurance subsidiaries generally support most proposals, as long as they com-
ply with the "Fubon Financial Holding Co., Ltd. and Subsidiaries Voting Guidelines," out of respect for the professional expertise of investee 
companies and the fact that most of the proposals involve material issues that must be disclosed in their operations. If, however, a proposal 
involves Article 146-1 of the Insurance Act, which prohibits insurance subsidiaries from voting in the election of a director or supervisor of an 
investee company, or Article 7, Paragraph 5 of the "Regulations Governing Use of Insurer’s Funds in Special Projects, Public Investments and 
Social Welfare Enterprises" that prohibits insurers from intervening in the business management and investment decisions of the investee 
company and its investees, then Fubon’s insurance subsidiaries abstain. If a proposal negatively affects environmental protection or violates 
ethical management or social responsibility principles, they will not support the proposal.

Fubon Asset Management established a "Voting Policy" in which it clearly stipulated voting principles, thresholds for exercising voting rights, 
guidelines for assessing shareholder meeting proposals, and standards for pre-shareholder meeting and management communications. It 
also specifically defines the types of proposals that in principle should be supported, opposed, or abstained on so that voting rights can be 
actively exercised to promote shareholder activism.

Joint Engagement Initiatives
Fubon Life has joined the CA100+ as a supporter. Beyond taking part in engagement groups focused on domestic companies, it also joined 
the engagement groups of three foreign companies in 2024 and has now joined a total of six CA100+ engagement groups. It has used that 
CA100+ participation to spur domestic and large American companies in which it has invested to set carbon reduction targets and strategies 
and transition plans. The company also joined the Energy Transition Working Group and Asset Owners Working Group of the AIGCC in 2024. 
Fubon Life hopes to continue to exert its influence through these collaborative engagement groups in the future by interacting and engaging 
with companies it has invested in and maximizing the synergies of these alliances.

Fubon Asset Management signed on to the CA100+ global initiative as a participant in June 2022. In 2023, it signed on to the CA100+ Phase 
2 (2023-2030) initiative, and meets on a regular basis with domestic and foreign institutions to discuss initiative objectives, expand the partici-
pation of investors in industrial value chains, and strengthen assessment benchmarks for net-zero emissions. It has also joined the Taiwan Fox-
conn engagement group, and the focus of the engagement was on the participation of Foxconn suppliers in the setting of renewable energy 
goals, net-zero strategies, and transition strategies, and the disclosure of climate-related information. These forms of engagement reflected 
how Fubon Asset Management effectively leverages its influence as an institutional investor.

3.2.1  Engagement with Investee and Loan Customers
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3.2  Low-carbon Finance

3.2.2  Responsible Finance Performance

Sustainability-themed Investments
In 2025, Fubon continued to expand its ESG-related investment and loan portfolios, with low-carbon and renewable energy investment and loan amounts on the rise, reflecting the Company’s strong commitment to responsible finance.

(Unit: NT$100 million)

SDGs Action Plan Type of Investment 2021 2022 2023 2024 2025

Invest in businesses developing new drugs and biotech 
therapeutics Drug development and biotechnology companies

Stocks 125 114 47 90  23 

Bonds 1,043 1,081 1,096 1,119  1,169 

Invest in green energy or alternative energy enterprises

Wind power and solar power Stocks 78 80 49 88  84 

Wind power and solar power Loans 197 276 320 404  459 

Green bonds Bonds 284 371 417 490  829 

Green bonds Note 1 Issued - 10 - 15  25 

Sustainability bonds Issued 10 - - -  -   

Social bonds Note 2 Issued 10 - 23 10  25 

Low-carbon investment Note 3 Stocks/ Bonds 18,705 19,478 18,970 20,454  22,353 

Invest in planned property development projects with 
energy-saving designs and invest in basic infrastructure

Planned property developments with energy-saving designs Total project budgets 678 877 863 863  863 

Green building Loans 308 409 533 575  603 

Seeking out basic infrastructure investment opportunities Funds 328 477 577 432  290 

Invest in Taiwanese enterprises with strong ESG records 
and ESG-themed funds; invest in six core strategic 
industries, public infrastructure and long-term care 
enterprises in line with government policy

Companies rated as good ESG performers Stocks/ Bonds/ Funds 5,735 5,715 5,846 5,358  5,693 

Investment in the six core strategic industries, public infrastructure and 
long-term care enterprises Note 4 Stocks/ Bonds 6,019 5,216 5,640 5,917 6,699

Green finance Note 5 Loans 879 1,168 1,804 1,923  2,075 

Note 1: The NT$2.5 billion in green bonds (G107CK) issued in 2025 received green bond certification from the Taipei Exchange.

Note 2: Taipei Fubon Bank (G107CL) issued NT$2.5 billion in social bonds in 2025. The bond issuances were certified by the Taipei Exchange as social bonds.

Note 3: Low-carbon investment refers to stocks and bonds of constituent companies in the MSCI ACWI Low Carbon Target Index.

Note 4: The six core strategic industries plan was founded on the government’s original 5+2 innovative industries plan, AI and 5G. The original category for investment in "enterprises covered under the 5+2 industries, basic infrastructure and social welfare" has been replaced by investment in "six core strategic industries, public infrastructure, and long-term care enterprises."

Note 5: The "green energy technologies and other sectors recognized as green energy-related" have been replaced by "green finance" (including green industry loans, sustainability-linked loans and green spending loans not covered in the wind power and solar power or green building categories in the table above).
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3.2  Low-carbon Finance

ESG Products for Asset Managers
In its role as an asset manager, Fubon Asset Management abides by the Principles for Responsible Investment (PRI) and continually monitors the sustainability commitment of the companies invested in, including their environmental, social and governance practices. Fubon uses sustainability 
research and surveys on the companies invested in, engagement efforts, and shareholder activism to exert its influence in encouraging those companies to operate sustainably. Fubon Asset Management has established related internal standards, covering the management of different types of 
assets, the use of positive and negative investment screening, and integrated investment analyses, to incorporate ESG factors into investment decisions.

	 Sustainable Investment Products and Assets under Management (Unit: NT$100 million)

Categories Products Covered Description 2025 AUM

ESG  
integration

Proactively trades stocks, bonds, 
and beneficiary certificates (not 
including thematic products)

Fubon Asset Management has developed an ESG risk assessment 
model based on international sustainability guidelines issued by 
several institutions, such as the Global Reporting Initiative (GRI), 
Task Force on Climate-Related Financial Disclosures (TCFD), and 
the Sustainability Accounting Standards Board (SASB), and domestic 
guidelines such as the Corporate Governance Evaluation System 
and the Corporate Governance Center’s ESG information disclosure 
guidelines. ESG risk assessments of domestic and overseas stocks 
and bonds managed by the company are conducted using Fubon 
Asset Management’s own ESG risk assessment model. The model’s 
risk indicators cover environmental, social, and governance factors, 
and indicator scores are used to determine the corresponding risk 
level: low risk, medium risk, high risk, and severe risk.

For domestic and overseas mutual funds and ETFs, risk is assessed by 
confirming whether the institutions managing the funds have signed 
stewardship principles or the Principles for Responsible Investment.

ESG Risk
Indicators

· % of independent directors

· Number of female directors

· Directors’ average attendance rate

· Establishment of Compensation Committee

· Establishment of Sustainability Committee

· Communication with stake-holders

· Publication of a sustainability report

· Adoption of the Responsible Business 

· Employee training hours

· Diversity and equal opportunity

· Social participation

· Human rights protection

· Occupational safety and health

· Occupational accident rate

Corporate Gove
rn

an
ce

 

En
vir

on
m

en
ta

l 

Social

Alliance Code of Conduct 

· Third-party certification

· Disclosure of the risk management system

· Corporate governance evaluation tier

· Disclosure of SASB (Sustainability 
Accounting Standards Board) guidelines

· Carbon emissions, per unit

· Waste recycling rate

· % of renewable energy in total power used

· Greenhouse gas reduction practices

· Water resources management goals

· Carbon reduction target

· GRI–Energy management dis-closures

· Environmental management system

· TCFD disclosures

1,267.6

Best in class Fubon FTSE TWSE Taiwan 50 ETF
Fubon Asset Management established the "Fubon FTSE TWSE Taiwan 50 ETF," which fully replicates the FTSE TWSE Taiwan 50 Index. That same year, it was awarded the 28th Outstanding Fund Golden Diamond Award – ETF Fund Award / Equity ETF – General 
Category (Domestic Index). The target index, the FTSE TWSE Taiwan 50 Index, draws its constituents from companies listed on the Taiwan Stock Exchange, using three indicators – market capitalization, free float, and liquidity – and then selects those ranked in 
the top 50 by market capitalization. The company used Sustainalytics ESG Risk Ratings to assess the 50 constituent stocks, and the risk scores ranged from 10.86 to 36.59.

2,887.5

Thematic

·	 Fubon TWSE Corporate Gover-
nance 100 ETF

·	 Fubon ESG Green Energy ETF

·	 Fubon Taiwan Net Zero Transi-
tion ESG 50 ETF

·	 Fubon Taiwan Sustainable 
Growth and Dividend Fund

The "Fubon TWSE Corporate Governance 100 ETF," which tracks the performance of the TWSE Corporate Governance 100 Index, was Taiwan’s first domestic equity ETF to focus on corporate governance.

The "Fubon ESG Green Energy ETF," issued in October 2022, tracks the ICE FactSet Global Green Energy ESG Index. Beyond referring to the list of sustainable economic activities under the EU Taxonomy classification system to select green energy companies, 
the fund also relies on ESG risk scores provided by Morningstar Sustainalytics as a screening standard, leading it to invest in companies involved in green energy and sustainable development.

The "Fubon Taiwan Net Zero Transition ESG 50 ETF" was issued in September 2025, and its portfolio management objective is to track the performance of the "S&P TIP Taiwan Carbon Reduced ESG 50 Index." An optimized weighting methodology was adopt-
ed to align constituent stock weightings as closely as possible to those of the parent index. It incorporates several climate-related transition risk indicators, such as greenhouse gas emissions, a 7% annual decarbonization pathway consistent with the European 
Union’s Paris-aligned benchmarks (PAB) and climate transition benchmarks (CTB), revenue share of high climate-impact industries, and ESG scores. A final selection of 50 constituent stocks is then made based on those factors, with the objective of having the 
portfolio outperform the parent index.

The "Fubon Taiwan Sustainable Growth and Dividend Fund" is focused on companies that embrace the concept of sustainable growth and dividends. It takes into account stocks with both the opportunity for excess returns (Alpha) and corporate governance-re-
lated sustainable development goals.

402.5

Negative/
exclusionary 
screening

Passive management of stocks 
and bonds (not including optimal 
and thematic investments)

Passive investment management involves managing portfolios based on an index’s rules set by the index provider. The index provider sets the index’s constituents and only adjusts the portfolio when there is a change in the index. The constraints of the format, 
therefore, mean that it is impossible to actively select stocks. As a result, Fubon Asset Management uses a negative screening method that places countries that fall short on human rights-related ESG indicators and preventing money laundering on an investment 
blacklist.

4,657.7

Total AUM 11,365.5

Total sustainability-related assets 9,215.2

Percentage of sustainability AUM over total AUM (%) 81.08

Note: The equivalent in Taiwan dollars, rounded to the first decimal at the NT$100 million level.

3.2.2  Responsible Finance Performance
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3.2  Low-carbon Finance

Aside from the funds issued and managed by Fubon Asset Management described above, Taipei Fubon Bank 
develops and rolls out "ESG Integration" and "Impact Investing" sustainability-related investment products is-
sued by third parties. In 2025, the Bank added five ESG equity funds and 20 sustainability/green bonds. More ESG 
investment vehicles are being developed in 2026 to further leverage Fubon Financial Holdings’ financial influence.

Participation in Green Bond Underwriting Cases
Fubon Securities has harnessed its underwriting expertise to help companies issue sustainable development 
bonds (green bonds), fulfilling its corporate social responsibility.

2025 Results

1.	 Was involved in the underwriting of 19 green bonds in 2025: served as the lead underwriter for Taiwan Power 
Company 114-3, Taipei Fubon Bank 114-1, Taiwan Cooperative Bank 114-2,  and Crédit Agricole 114-2, and 
also participated in four TSMC issuances, five Taiwan Power Company issuances, two Far Eastern New Century 
issuances, and other issuances by UMC, Crédit Agricole, BNP Paribas, and Yuanta Bank. Overall, the green 
bond participation rate was 79%.

2.	 Underwrote IPOs and SPOs of companies that contribute to "providing goods and services that mitigate 
climate change or environmental risks"; in 2025, the company underwrote 87 IPO and SPO cases, of which 64 
were related to environmental sustainability, or 74% of the total; target achievement rate was 164%.

3.	 Continued to offer guidance on TWSE/TPEx listings to companies that contribute to "providing goods and 
services that mitigate climate change or environmental risks." The companies were INA Energy (green ener-
gy), Santi Renewable Energy (green energy), Gus Technology (EVs and batteries), and Ion Electronic Materi-
als (IEMC) (specialty gases for semiconductor sector).

ESG-related Insurance Products and Services

Natural Disaster and Agriculture Insurance

Fubon Insurance provides business continuity planning and post-disaster loss control services that help customers 
quickly rebuild their operations and reduce capital expenditures when a disaster occurs, limiting the potential 
risks from accidents. With the backing of the global reinsurance market, the company offers complete protection 
against natural disasters to companies and the public through earthquake, typhoon and flood insurance and 
business interruption insurance. Fubon Insurance has also actively participated in the Ministry of Agriculture’s pilot 
program for crop insurance, developing insurance products best suited to Taiwan. It launched Taiwan’s first agri-
culture insurance policy (for top grafted pear crops) in 2015, and has since introduced policies covering pears, rice, 
bananas, grouper, milkfish, striped bass, tilapia, watermelons and red beans, as well as typhoon and flood insur-
ance for agricultural facilities. These products give Taiwan’s farmers and aquaculture operators insurance options 
that help them divert risks from natural disasters. Fubon Insurance has also worked closely with experts in other 
fields to develop innovative products tailored to the special characteristics of different crops.

	 Loss Control Services

Infrared
Thermography
Testing Services

Civil
Engineering
Projects Risk
Assessments

Typhoon
and Flood Risk

Potential
Analysis

Business
Continuity
Planning

New Factory
Loss Control
Consulting

Fire/Explosion
Risk Assessment

System

Earthquake
Risk Assessment

Services

Loss Control
Education and

Training

Instrumentation
and Control

Safety/Layers
of Protection

Analysis

Natural Disaster and Agriculture Insurance
Policies Premium Income (NT$ million)

2022 2023 2024 2025 2022 2023 2024 2025

Natural Disasters Natural Disaster Insurance 528,585 521,485 539,043 547,731 3,960.2 4,792.8 4,834.3 4,362.3

Crops

Pear Crop Insurance 1,403 1,314 1,473 1,841 37.6 37.6 41.3 46.6

Rice Crop Insurance 972 1,035 856 79 4.0 3.8 3.7 0.2

Banana Crop Insurance 85 62 57 89 3.5 2.6 1.9 6.1

Watermelon Crop Insurance 18 25 15 0 0.8 0.5 0.3 0

Red Bean Insurance 645 230 235 411 2.8 0.2 0.8 1.6

Aquaculture
Temperature-indexed Parametric Aquaculture Insurance 138 144 157 182 21.9 22.7 25.1 29.3

Parametric Rain Aquaculture Insurance 1 3 3 6 0.2 0.3 0.2 0.6

Agricultural Facilities Typhoon and Flood Agricultural Facility Insurance 601 442 224 166 8.4 5.9 2.8 2.1

Total 532,448 524,740 542,063 550,505 4,039.4 4,866.4 4,908.5 4,448.8

Share of Total Underwriting Portfolio (%) 3.68 3.77 3.67 3.62 7.50 8.39 7.61 6.57

3.2.2  Responsible Finance Performance

Fubon Financial 2025 SustainabilityReport 056Chairman’s Message About This Report 1 Fubon’s Sustainability Commitment 2 Sustainability Governance 3 Decarbonization 4 Digitalization 5 Empowerment 6 Connection 7 Appendix

 2025 Highlights and 2026 Priorities        3.1 Net-zero Targets       3.2 Low-carbon Finance       3.3 Green Operations



3.2  Low-carbon Finance

Insurance for Green Energy Products
Fubon Insurance has made harnessing its core competencies to create environmentally friendly products and services a top priority. Beyond 
using its influence to push green concepts, it also hopes to achieve its vision of a low-carbon lifestyle and environmental sustainability by giv-
ing customers incentives to get involved.

Insurance for Green Energy Products
Policies Premium Income (NT$ million)

2022 2023 2024 2025 2022 2023 2024 2025

Special Green Energy Insurance 1,831 2,056 3,174 3,339 1,151.9 1,713.0 2,297.5 2,343.5

Electric Vehicle Insurance 42,064 45,495 114,925 421,870 196.7 199.3 699.6 1,553.5

Total 43,895 47,551 118,099 425,209 1,348.6 1,912.3 2,997.1 3,897.0

Share of Total Underwriting Portfolio (%) 0.30 0.34 0.80 2.80 2.50 3.30 4.65 5.76

Note: In 2024, "Eco-friendly car insurance" and "Insurance for electric scooter sharing systems" were combined into "Electric Vehicle Insurance".

Sustainability-related Insurance Products
Fubon Insurance has rolled out "information security insurance" to raise companies’ awareness of information security and operational resil-
ience. The product helps enterprises deal with the financial losses and investigation and recovery expenses resulting from hacking incidents, 
data breaches and system outages, and also strengthens their overall information security governance. Since 2021, the company has part-
nered with an information security vendor to provide "internet cybersecurity risk assessment services" that collect publicly available data, 
threat intelligence, and vulnerability information using non-invasive methods to help companies identify their external domain exposure and 
enable them to continuously track it as an important basis for improvements.

Sustainability-related Insurance Products
Policies Premium Income (NT$ million)

2022 2023 2024 2025 2022 2023 2024 2025

Environmental Pollution Liability Insurance 20 13 13 15 4.1 3.2 3.7 15.1

Information Security Insurance 74 72 71 83 67.9 71.2 67.9 66.4

Total 94 85 84 98 72.0 74.4 71.6 81.5

Share of Total Underwriting Portfolio (%) <0.01 <0.01 <0.01 <0.01 0.13 0.13 0.11 0.12

Sustainable Economic Activities — Proportion of Sustainable Investments, Financing and Financial Products
To comply with the Taiwan Sustainable Taxonomy 2.0 jointly released in December 2024 by the Financial Supervisory Commission, Ministry 
of Environment, Ministry of Economic Affairs, Ministry of Transportation and Communications, Ministry of the Interior, and Ministry of Agricul-
ture, Fubon calculated the sustainability ratio for the "lending," "investment," "asset management," and "property underwriting" businesses 
of its five major subsidiaries in 2025. In making the calculation, Fubon also referred to the self-assessment information disclosed on the Taiwan 
Stock Exchange Corp.’s ESG digital platform on applying/complying with definitions of sustainable economic activity. Fubon Financial Hold-
ings and its subsidiaries will continue to engage with clients and companies invested in to encourage them to disclose the "applicability" and 
"compliance" of their sustainable economic activities and establish transition plans to achieve transition and sustainability goals.

	 Sustainability Ratio (Unit: %)

Type of Business Applicability Ratio Compliance Ratio Compliance/Applicability Ratio

Lending
Corporate 15.2 15.2 100.0

Personal 87.4 4.0 4.6

Investment 6.6 3.3 50.3

Asset Management 27.0 26.7 99.0

Property Underwriting - 8.2 -

3.2.2  Responsible Finance Performance
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3.3.1  Greenhouse Gas Reduction and Renewable Energy

GHG Emissions and Reduction

GHG Emission

Fubon Financial Holdings has conducted an annual greenhouse gas inventory and verification process based on ISO 14064-1 since 2012. Scope 1 and Scope 2 emissions totals for the past four years and the 2025 targets are shown below:

	 Scope 1, Scope 2 Emissions from Fubon Operations (2022~2025) (Unit: tCO2e)

Scope 1, Scope 2 Emissions 2022 2023 2024 2025 2025 Target Note: 1.	 Coverage: All companies included in Fubon Financial Holdings’ 2025 consolidated financial statements

2.	Emissions calculation explanation:

(1)	2025: An inventory system was set up based on the ISO 14064-1:2018 standard, using the principles and methodologies articulated in the Greenhouse 
Gas Protocol – A Corporate Accounting and Reporting Standard as a reference and following the GHG Emissions Inventory Guidelines issued by reg-
ulatory agencies. Values for global warming potentials (GWP) used values announced by the 2021 IPCC AR6. The emissions inventory was verified by 
third-party institutions such as the British Standards Institution (BSI).

(2)	2022-2024: Fubon takes steps to keep emissions figures consistent given that the coverage of Fubon Financial Holdings’ GHG inventory has been ex-
panding annually since 2022. For subsidiaries newly added to the scope of coverage in 2025, their historical emissions for years prior to their inclusion 
were not incorporated into the inventory figures. To fill in this gap, emissions for those years were estimated using data from companies that completed 
their inventory and verification for 2025 based on the correlation between total emissions and the number of employees using per-person regression 
analysis. Once emissions were adjusted retroactively, emissions for 2022, 2023 and 2024 rose 0.9%, 0.9% and 0.7%.

3.	2025 Target: The overall target for operational emissions was a 21% reduction from the 2020 baseline (target emissions were 51,537 tCO2e). That included: a 
2.5% reduction in the Scope 1 emissions target for 2025 (target emissions were 5,343 tCO2e) and a 22.7% reduction in the Scope 2 emissions target for 2025 
(target emissions were 46,194 tCO2e).

Operational Emissions

Scope 1 5,133 9,014 4,104 2,830 5,343

Scope 2
Location Based 55,872 52,570 50,066 46,682 46,194

Market Based 55,581 50,573 41,807 37,482 46,194

Total
Location Based 61,005 61,584 54,170 49,512 51,537

Market Based 60,714 59,587 45,911 40,312 51,537

Operational Emissions 
Intensity

Operational emissions ÷ NT$1 million revenue 0.08 0.08 0.05 0.04 -

Operational emissions ÷employee work hours 1.43 1.43 1.09 0.96 -

·	 2025 Carbon Reduction Performance: Fubon continued to purchase green energy, install energy-saving lighting fixtures, replace energy-inefficient equipment, and manage energy usage more efficiently in 2025. Operational emissions for the year totaled 40,312 tCO2e, down 38.2% from 2020 
baseline year emissions of 65,261 tCO2e, resulting in a target achievement rate of 181.4%.

	 Scope 3 (not including from investment, loan positions) Value Chain Emissions (2022~2025) (Unit: tCO2e)

Scope 3 Emissions 2022 2023 2024 2025 Methodology and Exclusions

01.	 Purchased goods and services Note 1 39,362 48,439 48,743 57,701 
Used the spend-based method: The purchase amount of each category of goods and services (the "activity data") is calculated and then multiplied by the emission factor for the unit of value in each category to get the car-
bon emissions for those categories. The results are then added up.

02.	 Capital goods Note 2 48,116 86,488 88,846 99,720 
Used the spend-based method: The purchase amount of each category of goods and services (the "activity data") is calculated and then multiplied by the emission factor for the unit of value in each category to get the car-
bon emissions for those categories. The results are then added up.

03.	 Fuel- and energy-related activities Note 3 9,133 9,700 8,000 8,385
Included upstream emissions generated by electricity and fuel purchased; annual consumption of electricity and different types of fuel is the activity data. Emissions were calculated by multiplying the activity data and the 
corresponding carbon footprint coefficients. (Carbon footprint coefficients obtained from the carbon footprint section of the website of Taiwan’s Ministry of Environment, the China Products Carbon Footprint Factors Data-
base and other publicly available data.)

04.	 Upstream transportation and distribution Note 4 4 4 4 4
Used the distance-based method: Calculated the ton-kilometers of each type of vehicle based on the weight and distance of the goods transported by vehicle type, and then calculated the emissions based on the corre-
sponding emission coefficient of each type of vehicle.

05.	 Waste generated in operations Note 3 326 298 264 289
·	 Emissions were calculated by multiplying the weight of non-recyclable waste and the average value of the corresponding coefficient found in the carbon footprint section of the website of Taiwan’s Ministry of Environment. 

·	 The amount of waste generated by the organization’s operations was calculated based on a measurement of the average daily waste per person at headquarter buildings and representative business locations and then 
used to calculate total waste for the year based on all employees and the number of working days in 2025.

3.3  Green Operations

(Continue)
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3.3  Green Operations

Scope 3 Emissions 2022 2023 2024 2025 Methodology and Exclusions

06.	 Business travel Note 3 214 460 649 652

·	 Business travel consisted of both air and ground transportation. Emissions from flights taken were calculated based on flight information from travel agencies and data from Version 10 of the ICAO’s Carbon Emissions Cal-
culator Methodology. Actual distances traveled were used to calculate emissions for flights involving transits. 

·	 The calculation of high-speed rail transportation emissions was based on Fubon ticket purchase records, the data from which was then converted into emissions using the passenger-kilometer emissions coefficient found 
on Taiwan High Speed Rail Corporation’s website.

07.	 Employee commuting Note 3 24,995 23,979 24,250 23,393 
Used online questionnaires to collect information on the mode of transportation used for employee commutes and their distances traveled; results of valid questionnaires used to calculate average commuting emissions per 
employee, and that average was then used to estimate total commuting emissions across the entire workforce. Employee commuting emissions = (total emissions from valid questionnaires/number of valid questionnaires)* 
number of round trips* total number of employees* number of working days in 2025.

08.	 Upstream leased assets 0 0 0 0 The emissions generated at leased office spaces and branches were included in the calculation of Scope 1 and Scope 2 emissions. Scope 3 emissions were not recounted in this category.

09.	 Downstream transportation and distribution Note 5 85 85 96 99
Refers to the emissions generated during the delivery of customer paper documents, including bills, insurance policies, postcards, mail, statements, and payment notices. Used the distance-based method: Calculated the 
ton-kilometers of each type of vehicle based on the weight and distance of the goods transported by vehicle type, and then calculated the emissions based on emission coefficients for ambient-temperature delivery trucks 
published domestically (including emissions at truck depots).

10.	 Processing of sold products Note 5 158 452 273 54
Used the average-data method: Compiled the weight of credit cards and debit cards that have been issued and calculated the emissions generated during the manufacturing stage of their life cycles. The emissions coeffi-
cient used was based on gate-to-gate supplier data covering Scope 1+2 emissions.

11.	 Use of sold products Note 5 5,228 9,045 10,027 5
Calculated the amount of time customers spent using the online financial services platform and used that to figure out how much energy was consumed browsing web pages on computers and mobile phones. That was 
then multiplied by the emissions factor for electricity consumption to get total emissions.

12.	 End of life treatment of sold products Note 5 1 2 3 1 Compiled the weight of credit cards and debit cards that have been issued, and calculated the emissions they will generate during the disposal and recycling stage of their life cycles.

13.	 Downstream leased assets Note 6 - 161,850 162,129 155,901 Used Taiwan dynamic EUI indicators (energy-use intensity) or building energy-efficiency data to calculate the greenhouse gas emissions of downstream leased properties based on their floor space.

14.	 Franchises 0 0 0 0 Only applicable emissions are those related to Fubon Life and Fubon Insurance policies sold by insurance brokers; emissions were not calculated due to insufficient data.

Total 127,622 340,802 343,284 346,204 -

3.3.1  Greenhouse Gas Reduction and Renewable Energy

Note 1:	Purchased goods and services (01):

·	 Coverage: Fubon Financial Holdings, Fubon Life, Taipei Fubon Bank, Fubon Insurance, Fubon Securities, Fubon Bank (Hong Kong), Fubon Bank (China), Fubon Property & 
Casualty Insurance (Xiamen), Fubon Hyundai Life Insurance, Fubon Life Insurance (Hong Kong), Fubon Life Insurance (Vietnam), and Fubon Securities (Hong Kong).

·	 Explanation of emissions totals: For the emissions of Fubon Bank (Hong Kong), Fubon Bank (China), Fubon Property & Casualty Insurance (Xiamen), Fubon Hyundai Life Insur-
ance, Fubon Life Insurance (Hong Kong), Fubon Life Insurance (Vietnam) and Fubon Securities (Hong Kong) in 2025, an inventory system was set up based on the ISO 14064-
1:2018 standard with reference to the inventory principles and accounting methods in the Greenhouse Gas Protocol – A Corporate Accounting and Reporting Standard. Related 
emissions were calculated based on the emissions coefficient databases of the governments where different companies are located, official reports, supplier data, and Ecoinvent 
3.8. The emissions figures were verified by third-party institutions such as the British Standards Institution (BSI). Emissions for the other companies were based on the Company’s 
own inventory calculations. (For details, see the Methodology and Exclusions column in the chart above.) Because of the expansion of the inventory’s coverage, emissions for 
Fubon Life Insurance (Hong Kong), Fubon Life Insurance (Vietnam), and Fubon Securities (Hong Kong) were added to 2022 to 2024 emissions retroactively based on estimates 
derived from per-employee emission figures. After the adjustments, total emissions for 2022, 2023, and 2024 rose 0.03%, 0.03%, and 0.03%, respectively.

Note 2:	Capital goods (02):

·	 Coverage: Fubon Financial Holdings, Fubon Life, Taipei Fubon Bank, Fubon Insurance, Fubon Securities, Fubon Hyundai Life Insurance, Fubon Life Insurance (Hong Kong), 
and Fubon Insurance Broker (Thailand) 

·	 Explanation of emissions totals: To calculate the 2025 emissions of Fubon Hyundai Life Insurance, Fubon Life Insurance (Hong Kong), and Fubon Insurance Broker (Thailand), 
an inventory system was set up based on the ISO 14064-1:2018 standard with reference to the inventory principles and accounting methods in the Greenhouse Gas Protocol 
– A Corporate Accounting and Reporting Standard. Related emissions were calculated based on the emissions coefficient databases of the governments where different 
companies are located, official reports, supplier data, and Ecoinvent 3.8. The emissions figures were verified by third-party institutions such as the Korea Management Reg-
istrar (KMR). Emissions for the other companies were based on the Company’s own inventory calculations. (For details, see the Methodology and Exclusions column in the 
chart above.) Because of the expansion of the inventory’s coverage, emissions for Fubon Life Insurance (Hong Kong) and Fubon Insurance Broker (Thailand) were added to 
the 2022 to 2024 emissions, retroactively based on estimates derived from per-employee emission figures. After the adjustments, total emissions for 2022, 2023, and 2024 
rose 0.03%, 0.02%, and 0.02%, respectively.

Note 3:	Fuel and energy-related activities (03); waste generated in operations (05); business travel (06); employee commuting (07): Coverage and emissions calculations methods were the same as described in 
Notes 1 and 2 for the chart in Section 3.3.1 titled Scope 1, Scope 2 Emissions from Fubon Operations (2022-2025). After retroactive adjustments, total emissions for 2022, 2023 and 2024 rose 0.6%, 0.6%, 
and 0.7%, respectively.

Note 4:	Upstream transportation and distribution (04): Coverage includes Fubon Financial Holdings, Fubon Life, Taipei Fubon Bank, Fubon Insurance, Fubon Securities, and Fubon Life Insurance (Hong Kong); of 
those companies, emissions for Fubon Life Insurance (Hong Kong) were calculated by setting up an inventory system based on the ISO 14064-1:2018 standard with reference to the inventory principles and 
accounting methods in the Greenhouse Gas Protocol – A Corporate Accounting and Reporting Standard. Using the spend-based method for quantification, the emissions coefficient for courier services 
was taken from the SF Express Sustainability Report 2024, and the emissions coefficient for postal services was taken from the Climatiq database. Emissions for the other companies were based on their 
own inventory calculations. (For details, see the Methodology and Exclusions column in the chart above.) Because of the expansion of the inventory’s coverage, emissions for Fubon Life Insurance (Hong 
Kong) were added to 2022 to 2024 emissions retroactively based on estimates derived from per-employee emission figures. After the adjustments, total emissions for 2022, 2023, and 2024 rose by 4 metric 
tons, 4 metric tons, and 4 metric tons, respectively.

Note 5:	Calculation coefficient sources adjusted for categories 9 to 12, as follows:

·	 09. Downstream distribution and transportation: Based on IFRS S2’s prioritization of technical requirements over timing and the Global Logistics Emissions Council Framework’s requirement to include 
emissions from business locations, Fubon decided to use the coefficient for 3.49-tonne ambient-temperature truck services (assuming a load factor of 84%) in the Ministry of Environment’s Carbon Foot-
print Information Platform. 

·	 10. Processing of sold products: Based on recommendations by the GHG Protocol and IFRS S2 that priority should be given to using supplier data, supplier inventory data was used to allocate produc-
tion volumes. That methodology was used in place of data from the Ministry of Environment’s Carbon Footprint Information Platform. 

·	 11. Use of sold products: To avoid overestimating emissions by directly using the recorded power consumption of computers or mobile phones (which powers all device elements and not just web 
browsing), electricity usage was calculated based on the time spent browsing. A single, complete online action is assumed to include accessing the site, selecting a transfer amount, entering and con-
firming the amount, and receiving a notification that the transfer went through. 

·	 12. End of life treatment of sold products: Based on IFRS S2’s recommendation that geographical location be given priority over timing, the coefficient for the Miaoli County Refuse Incineration Plant 
found in the Ministry of Environment’s database was used in place of the coefficient for the Gangshan Refuse Incineration Plant.

Note 6:	13. Downstream leased assets: The calculation boundary for downstream leased assets prioritized the inclusion of investment-grade property used for leasing purposes owned by subsidiaries Fubon Life 
and Fubon Insurance.
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3.3  Green Operations

Promoting Renewable Energy
Fubon Financial Holdings continues to increase its use of renewable energy. In 2025, Fubon used a combined 19.648 million kWh, accounting for 20.1% of the Company’s total electricity consumption:

·	 Procured green energy: As of 2025, the Fubon organization had purchased a cumulative 22.60 million kWh of green power (annual use), with actual consumption of procured green energy 19.41 million kWh in 2025 (saving 9,199.80 tCO2e in carbon emissions).

·	 Ramping up installation of solar panels: Fubon Financial Holdings has installed solar panels on the roofs of 10 of its locations, with total installed capacity of 294,000 kWh, resulting in a reduction of 139.60 tCO2e. Of that, 239,000 kWh (resulting in a reduction of 113.40 tCO2e) was self-generated for 
Fubon’s own use.

                                                                                                                        Units: Power Generation (kWh), Carbon Reduction (tCO2e)

Fubon Financial Holdings Rooftop Solar Panel Installations
Complete Date

2025 Cumulative since Completion

Types Locations Power Generation Carbon Reduction Power Generation Carbon Reduction Note 2

Self-generated for Self-use

Fubon Securities’ Zhudong Branch 2024/10 32,227 15.3 32,227 15.3 

Fubon Securities’ Chiayi Branch 2023/11 80,621 38.2 178,834 86.7 

Fubon Life’s Taipei A25 Building 2023/06 3,930 1.9 13,468 6.7 

Fubon Life’s Taipei Jianbei Building 2022/05 66,881 31.7 238,484 117.1 

Fubon Life’s Taipei Liaoning Building 2021/05 15,352 7.3 92,955 46.3 

Taipei Fubon Bank’s Taipei Zhongshan Building 2018/07 37,000 17.5 286,597 144.9 

Fubon Life’s Taichung Wenxin Building 2018/01 3,146 1.5 37,217 19.1 

Total self-generated for self-use 239,157 113.4 879,782 436.1

Not Generated for Own Use

Fubon Art Museum 2023/06 32,898 15.6 61,471 29.7

Fubon Insurance’s Pingtung Building 2017/07 13,331 4.3 106,133 41.7

Fubon Life's Taipei Dunnan Building 2016/04 8,988 6.3 81,011 57.5

Total not generated for own use 52,217 26.2 248,615 128.9

Total 294,374 139.6 1,128,397 565.0

Note 1:	Fubon Insurance’s Kaohsiung Chunghua Building was sold in January 2025.

Note 2:	Total self-generated power for own use = Electricity generated by solar panels x share of total power in building’s electricity meter through which solar power current flows allocated to Fubon office spaces (%); the self-use ratio for each location is as follows: Fubon Securities’ Zhudong Branch (100% of power generated for self-use), Fubon Securities’ Chiayi Branch (100%), Fubon Life Taipei A25 Building 
(16.5%), Fubon Life Taipei Jianbei Building (100%), Fubon Life Taipei Liaoning Building (37.3%), Fubon Life Taichung Wenxin Building (60%).

Note 3:	Cumulative carbon reduction effects from installations completed as of 2025 = Total power generated annually to the end of 2025 by completed solar power installations × each year’s emission factor÷1,000; once each year’s carbon reduction benefits are calculated, the benefits are added up for each year to get the total.

Note 4:	Used the emissions factor for power consumption in Taiwan in 2024 issued by the Ministry of Economic Affairs’ Energy Administration on Aug. 14, 2025 of 0.474 kgCO2e/kWh to calculate carbon reduction benefits in 2025.

3.3.1  Greenhouse Gas Reduction and Renewable Energy
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3.3  Green Operations

Internal Carbon Pricing
Carbon Reduction Benefit Assessment for the Purchase of New Equipment

In response to expectations among international ratings organizations that enterprises adopt internal carbon pricing, Fubon Financial Hold-
ings in 2021 launched an internal carbon pricing mechanism tied to Scope 2 emissions based on an implicit pricing model. Under the new 
program, designed to evaluate the carbon reduction benefits of new equipment purchases, assessments of carbon benefits are incorporated 
into the decision-making process when purchasing equipment that uses a lot of electricity. The goal is to maximize the benefits of investing in 
low-carbon equipment and use energy more efficiently, while also guiding the organization’s internal behavior in a direction consistent with a 
low-carbon transition.

1.	Benefit assessment methods

(1)	 Every year, Fubon Financial Holdings issues an updated average carbon reduction cost (average carbon price) for different types of 
equipment and the total average carbon reduction costs (total average carbon price) for all types of equipment as a reference when as-
sessing the carbon reduction benefits of an equipment purchase. Calculation methods are as follows:

A.	Average carbon price = Sum of net costs of purchases of similar equipment in previous years/total estimated carbon reduction of the 
same type of equipment over its service life 

B.	Total average carbon price = Sum of net costs of purchases of all types of equipment in previous years/estimated carbon reduction 
of all types of equipment over their service lives

(2)	 When the Company and its subsidiaries are purchasing similar types of equipment, they must calculate the carbon reduction costs (carbon 
price) for that particular type of equipment and compare it to the average carbon price standard for similar equipment to determine its 
carbon benefits and whether investing in it makes sense. The calculation method is as follows:

Carbon price of the equipment being purchased = Net cost of equipment investment/estimated carbon reduction during the service life of 
the equipment

Through the assessment mechanism outlined above, Fubon Financial Holdings quantifies carbon benefits and incorporates them into pur-
chasing decisions, strengthening the management of investing in low-carbon equipment.

2. Impact in 2025: In 2025, the average carbon prices for different types of equipment ranged from minus NT$5,500 per tCO2e to NT$51,000 
per tCO2e (compared with minus NT$3,800 per tCO2e to NT$50,200 per tCO2e in 2024). The total average carbon price was minus NT$2,400 
per tCO2e (compared with minus NT$600 per tCO2e in 2024). If categories for which the carbon price was negative are excluded, the total 
average carbon price in 2025 was NT$9,000 per tCO2e (compared with NT$9,300 per tCO2e in 2024), indicating that the carbon reduction 
benefits generated by Fubon’s purchases of low-carbon equipment continue to rise.

Simulating Carbon Pricing
In 2023, the Company adopted a "shadow pricing" model to simulate a carbon fee mechanism given the growing interest among internation-
al ratings organizations for companies to develop internal carbon pricing mechanisms and tie them to their actual carbon reduction actions. 
The model enables the Company to assess in advance the impact of potential carbon costs on operations and finances and to serve as a ref-
erence for carbon reduction strategies and resource allocation.

In August 2025, based on the Ministry of Environment’s carbon fee collecting system, and assuming that Fubon Financial Holdings would be 
one of the targets of the carbon fee collection program, Fubon followed the guidelines below to simulate the calculation of total carbon fees 
to be paid by Fubon Financial Holdings and its Taiwan subsidiaries using emissions figures from the last full year (2024) for which data was 
available, as follows:

1.	 Used the carbon fee formula set by the Ministry of Environment for "companies that have not proposed carbon reduction plans or that do 
not have a high carbon leakage risk" to calculate simulated carbon fees.

Simulated carbon fees = (Emissions – 25,000 tCO2e) × regular carbon fee rate (NT$300 per tCO2e)

2.	 Simulated carbon fees = (Total Company + Subsidiary Scope 1, 2 emissions for the most recent full year (2024) – 25,000 tCO2e) × NT$300. 
The fees were then allocated to the Company and Taiwan subsidiaries based on each company’s share of total emissions. The calculation 
found that if the Company and its Taiwan subsidiaries were among the companies required to pay carbon fees, the total expense would 
be NT$4.209 million.

Through the above simulation, the Company quantified potential carbon costs and incorporated them into operating decisions. The simu-
lation identified carbon reduction priorities and served as a basis for allocating resources, strengthening Fubon’s ability to manage climate 
transition risks and giving its overall climate strategy greater visibility and operational resilience.

Acquisition and Usages of Carbon Credits
The Taiwan Carbon Solution Exchange was established in 2023, and Fubon was one of the first buyers of carbon credits on the exchange in 
support of Taiwan’s goal to achieve net-zero emissions by 2050. The purchase was for carbon credits generated by the AMI Khanh Hoa solar 
power project in Vietnam. In 2024, the Fubon Financial Holding Co., Ltd. and Subsidiary Carbon Credit Management Rules were established 
to optimize internal carbon credit management mechanisms.

In 2025, Fubon promoted an innovative way to use carbon credits to further raise awareness of climate challenges. It provided carbon credits to 
outside organizations, such as academic institutions or sports competition organizers, that partnered with Fubon on different projects. One of 
those was the "2025 Net Zero Tech" competition organized by National Taiwan University and the Teco Technology Foundation, which used 
the credits to offset the emissions generated by the flights taken by international teams that traveled to Taiwan for the event. Another involved 
Fubon’s longtime sponsorship of four major marathons in Taiwan. Carbon credits were given to events that had already taken carbon inventories, 
including the Taiwan’s Rice Heaven Tianzhong Marathon, Taipei Marathon, and New Taipei Wan Jin Shi Marathon, to offset the carbon emissions 
generated by those events. Through these actions, Fubon forged greater public understanding and awareness of climate issues.

3.3.1  Greenhouse Gas Reduction and Renewable Energy
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3.3  Green Operations

3.3.2  Low-carbon Operations

Environmental Management and Energy Management Systems
·	 ISO 14001 Environmental Management Certification: Fubon Financial Holdings obtained certification in 2016, and issued an Environmental Policy Statement the same year. One of its major subsidiaries, Fubon Insurance, obtained certification under the standard in 2018. Other major subsid-

iaries Fubon Life, Taipei Fubon Bank and Fubon Securities received certification in 2019. Subsequent inspections and verifications continue to be carried out annually, and all of the above certifications remain valid.

·	 ISO 50001 Energy Management Certification: Fubon Financial Holdings and Fubon Insurance obtained certification in 2017. Fubon Life, Taipei Fubon Bank and Fubon Securities obtained certification in 2018. Subsequent inspections and verifications continue to be carried out annually, and 
all of the above certifications remain valid.

Energy Management Performance

Fubon Financial Holdings and Subsidiaries’ Energy Usage over the Past Four Years

Category Energy Types 2022 2023 2024 2025 2025 Target Note: 1. Coverage: All of the companies included in Fubon Financial Holdings’ 2025 Q4 consolidated financial statements. 

2. Explanation of energy used:

(1)	2025: An inventory system was set up based on the ISO 14064-1:2018 standard, using the principles and methodologies 
articulated in the Greenhouse Gas Protocol – A Corporate Accounting and Reporting Standard as a reference and fol-
lowing the GHG Emissions Inventory Guidelines issued by regulatory agencies. The findings were verified by third-party 
institutions such as the British Standards Institution (BSI).

(2)	2022 to 2024: Fubon takes steps to keep energy usage figures consistent given that the coverage of Fubon Financial Hold-
ings’ GHG inventory has been expanding annually since 2022. For subsidiaries newly added to the scope of coverage in 
2025, their historical energy usage for years prior to their inclusion was not incorporated into the inventory figures. To fill in 
this gap, energy usage for those years was estimated using data from companies that completed their inventory and ver-
ification for 2025 based on the correlation between the amount of gasoline, diesel fuel, natural gas and steam consumed 
and the number of employees, using per-person regression analysis. Based on those calculations, total energy usage for 
2022, 2023 and 2024 rose 0.2%, 0.2% and 0.3% respectively from pre-adjustment figures, while per-person energy usage 
for 2022, 2023 and 2024 fell 0.6%, 0.7%, and 0.6% respectively from pre-adjustment figures.

3. The 2025 target for gray electricity consumption (87,991,916 kWh) was 22.7% below the 2020 baseline year’s gray electricity 
usage. The 2025 target for renewable energy usage (16,700,101 kWh) was 14.7% of gray electricity usage in 2020.

4. The calorific values for gasoline, diesel and natural gas for vehicles and related conversion formulas in 2025:

(1)	Gasoline calorific value: Taiwan 31.464 million joules/liter (Ministry of Economic Affairs’ "Heat Content of Energy Products" 
2025 table shows gasoline for cars at 7,520 kcal/liter; 1 kcal = 4,184 joules); China 34.2 million joules/liter; South Korea 34.2 
million joules/liter.

(2)	Diesel calorific value: Taiwan 36.104 million joules/liter (Ministry of Economic Affairs’ "Heat Content of Energy Products" 
2025 table shows diesel for cars at 8,629 kcal/liter; 1 kcal = 4,184 joules); China 35.8 million joules/liter; South Korea 35.8 
million joules/liter.

(3)	Natural gas calorific value: China 37 million joules/liter, South Korea 39 million joules/liter.

(4)	1 kWh = 3.6 million joules

Non-renewable 
Energy

Purchased Gray Electricity (kWh) 108,262,108 100,681,131 85,479,025 78,280,775 87,991,916 

Gasoline
(Liter) 413,842 306,523 302,118 259,825 -

(kWh) 3,840,188 2,872,136 2,805,685 2,410,565 -

Diesel
(Liter) 39,981 38,449 23,375 18,941 -

(kWh) 396,432 381,188 240,241 197,226

Natural Gas
(m³) 65,278 69,368 68,809 54,943

(kWh) 695,989 738,488 733,310 585,623

Steam/Central Heating (kWh) 216,355 214,910 216,510 232,637

Total non-renewable Energy (kWh) 113,411,072 104,887,852 89,474,771 81,706,826 87,991,916 

Renewable 
Energy

Purchased Renewable Energy (kWh) 570,981 4,033,507 14,856,798 19,408,785 16,700,101

Purchased Renewable Energy Certificates (kWh) 0 0 1,496,000 0 

Renewable Electricity for Self-Use (kWh) 121,614 141,946 211,607 239,157

Total renewable Energy (kWh) 692,595 4,175,453 16,564,405 19,647,942 16,700,101

Percent of Total Electricity Used (%) 0.6% 4.0% 16.2% 20.1% -

Total Energy Consumption (kWh) 114,103,666 109,063,305 106,039,176 101,354,768 -

Energy Consumption per Person (KWh/person) 2,683 2,614 2,516 2,404 -
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3.3  Green Operations

·	 2025 performance: Gray electricity consumption totaled 78.28 million kWh in 2025, down 31.2% from the 2020 baseline of 113.80 million kWh, resulting in a target 
achievement rate of 137.6%. Green electricity consumption totaled 19.65 million kWh, 17.7% higher than the targeted 16.70 million kWh.

·	 Impact in 2025 of replacing inefficient lighting fixtures and installing energy-efficient equipment: Fubon Financial Holdings continued to install new lighting 
fixtures and energy-efficient equipment in 2025, with the completed projects and results generated itemized below:

Units: Electricity Savings (kWh), Carbon Reduction (tCO2e)

Newly Completed Projects in 2025
Estimated Annual Benefits after Project Completed

Electricity Savings Carbon Reduction

01. Lights Installation of energy-saving lighting fixtures in places of business of Taipei Fubon Bank, Fubon 
Insurance, and Fubon Securities 507,600 241

02. Air-conditioning Units Replaced the main air-conditioning units at the Fubon Life Jianbei Building, Fubon Neihu IT 
Building, Fubon Insurance Yuanlin Building, and Taitung Building 261,250 124

Total 768,850 365

Note: Used the emissions factor for power consumption in Taiwan in 2024 of 0.474 kgCO2e/kWh issued by the Ministry of Economic Affairs’ Energy Administration on Aug. 14, 2025 to calculate carbon reduction benefits in 2025

Water Resource Management
·	 Water-saving Targets: Based on the water consumption baseline in 2020, reduce consumption by 7.5% by 2025 and 10% by 2030.

·	 2025 Water-saving Results: A total of 553,012 cubic meters of water were used, down 16.6% from the 662,978 cubic meters used in 2020.

Water-used and Water-saving Results 2022 2023 2024 2025 2025 Target

Water Consumption (Cubic meters) 564,138 563,409 557,212 553,012 613,255

Water Discharged (Cubic meters) 564,138 563,409 557,212 553,012 -

Water Consumption Per Person (Cubic meters/person) 13.26 13.50 13.22 13.12 -

Note:	1. Coverage: All of the companies included in Fubon Financial Holdings’ 2025 Q4 consolidated financial statements. 

2. Explanation of water volumes: 

(1)	 2025: Based on inventory statistics collected using the ISO 14064-1:2018 GHG inventory standard as a reference

(2)	 2022-2024: Fubon takes steps to keep water usage figures consistent given that the coverage of Fubon Financial Holdings’ GHG inventory has been expanding annually since 2022. For subsidiaries newly added to the 
scope of coverage in 2025, their historical water usage for years prior to their inclusion was not incorporated into the inventory figures. To fill in this gap, water usage for those years was estimated using data from com-
panies that completed their inventory and verification for 2025 based on the correlation between the amount of water consumed and discharged and the number of employees, using per-person regression analysis. 
Based on those calculations, total water intake and discharge for 2022, 2023 and 2024 rose 0.5%, 0.5% and 0.5% respectively from pre-adjustment figures.

3.	The 2025 target was to reduce water consumption by 7.5% (or to 613,255 cubic meters) from the 2020 baseline amount.

3.3.2  Low-carbon Operations

Waste Management
·	 Waste Reduction Targets: Based on the non-recyclable waste per person baseline in 2021, reduce waste by 5% by 

2025 and 7.5% by 2030.

·	 2025 Waste Reduction Performance: Fubon Financial Holdings continued to encourage all of its offices and branch-
es to use eco-friendly containers and tableware rather than disposable tableware and end the purchase of plastic 
cups, using EDM, email, and the M+ instant messaging app to get the message across. The Company also imple-
mented waste sorting and recycling of kitchen waste based on the principle of "minimizing waste and maximizing 
resource recovery." In 2025, the amount of non-recyclable waste generated per person was 0.019 t/person, down 
26.9% from 0.026 t/person in 2021.

Amount of Waste and Reduction Performance 2022 2023 2024 2025 2025 Target

Total Waste Generated (A) (Metric Tons) 1,676 1,427 1,230 1,340 -

Total Waste Recycled (B) (Metric Tons) 769 597 501 593 -

Total Waste Disposed (Non-recyclable Waste) (A)-(B) 
(Metric Tons)

907 830 729 747 968

Non-recyclable Waste Per Person (Metric Tons/ person) 0.023 0.022 0.019 0.019 0.024

Note:	1. Coverage: All of the companies included in Fubon Financial Holdings’ 2025 Q4 consolidated financial statements. 

2. Explanation of waste amounts: 

(1)	 Based on inventory statistics collected using the ISO 14064-1:2018 GHG inventory standard as a reference

(2)	 2022-2024: Fubon takes steps to keep waste generation figures consistent given that the coverage of Fubon Financial Holdings’ GHG inventory has been 
expanding annually since 2022. For subsidiaries newly added to the scope of coverage in 2025, their historical waste generation for years prior to their 
inclusion was not incorporated into the inventory figures. To fill in this gap, waste generation for those years was estimated using data from companies 
that completed their inventory and verification for 2025 based on the correlation between the amount of waste generated and the number of employees, 
using per-person regression analysis. Based on those calculations, total waste by weight was the same as in previous years (annual waste weight in metric 
tons varied only slightly). 

(3)	 The total weight of generated waste was estimated by first calculating daily waste generated per person as measured at Fubon office buildings and rep-
resentative branches and then multiplying the per-person figure by the total number of employees and number of days worked in the year. 

3. Waste reduction targets use total non-recyclable waste disposed per person in 2021 as the baseline and called for a 5% reduction in 2025 (non-recyclable 
waste 0.024 metric tons/person).

4. 100% of the non-recyclable waste to be disposed is entrusted to a waste management company to transport and have incinerated (through a waste heat re-
covery process). There are no other handling methods.
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3.3  Green Operations

Copy Paper Use Management

Copy Paper Use Management

·	 Copy Paper Reduction Targets: Based on the use of 356,015 packages of A3 and A4 as a baseline, reduce usage by 16% by 2024, 20% by 
2025 and 25% by 2030.

·	 2025 Reduction Results: Fubon has continued to push paperless administrative processes and double-sided printing, stress the use of elec-
tronic documents and announcements, and encourage employees to avoid unnecessary photocopying. The Company has also promoted 
the increase of the use of car-hiring apps and controlled paper purchases and the number of sheets of paper used by printers. In 2025, a 
total of 262,835 packs of paper were used, down 26.2% from the 356,015 packs used in 2019.

Copy Paper Consumption and Reduction Results 2022 2023 2024 2025 2025 Target

Copy Paper Consumption (Packs) 329,772 296,520 237,170 262,835 284,812

Note:	1. Coverage: Fubon Financial Holdings, Fubon Life, Taipei Fubon Bank, Fubon Insurance, and Fubon Securities

2.	The 2025 target was to reduce copy paper usage based on the usage of A3 and A4 copy paper in the baseline year of 2019 by 20% (or to 284,812 packs).

Paper-saving/Carbon Reduction Benefits of Digitalization

As the digitalization of financial services has become more common, Fubon’s major subsidiaries have made a concerted effort to reduce the 
usage of paper in basic service processes. In 2025, Fubon subsidiaries combined to reduce the amount of paper used in providing services by 
2,013.28 metric tons, which, based on the government’s carbon footprint coefficient, avoided about 8,536.31 tCO2e of carbon emissions.

2025 Paperless Services Results Fubon Life Taipei Fubon 
Bank

Fubon
Insurance

Fubon
Securities

Fubon Asset 
Management Total

Reduction of Paper Use (Metric Tons) 161.61 942.07 312.63 592.69 4.28 2,013.28

Reduction in Emissions (tCO2e) Note 2 685.23 3,994.38 1,325.57 2,513.00 18.13 8,536.31

Note: 	1.	According to the Carbon Footprint Calculation Platform of Taiwan's Ministry of Environment, a kilogram of plain copy paper made from virgin wood pulp has a carbon footprint value of 4.24 
kg CO2e.

2. Figures are calculated in kilograms and then converted to metric tons and rounded to two decimal places.

Green Purchasing
Fubon Financial Holdings actively purchase products certified with the energy conservation label, the green mark (environmental protection 
label), and the green building material label. Fubon has received several honors in this area, including being cited as an "Outstanding Green 
Purchasing Promoting Unit" by the Ministry of Environment, honored as an "Outstanding Civil Enterprise and Group in Green Purchasing" by 
the Taipei City Environmental Protection Department and receiving an "Honorable Mention for Green Buying" by the New Taipei City Envi-
ronmental Protection Department. In 2025, total spending on green purchases was NT$833 million.

	 Spending on Green Purchasing (Unit: NT$ million)
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Note: Coverage: Fubon Financial Holdings, Fubon Life, Taipei Fubon Bank, Fubon Insurance, and Fubon Securities

3.3.2  Low-carbon Operations
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3.3  Green Operations

Green Building
Fubon Financial Holdings takes into account energy efficiency and environmental responsibility when designing and constructing new office buildings, and continues to earn domes-
tic and international green building certification for several of its projects, as listed below:

Fubon Life’s new project on the north side of the Chengde Rd. complex 
(Fubon Chengde North)

Ministry of the Interior Green Building Candidate Certificate (Silver)2025

Fubon Life’s Taipei A25 Building

Wired Score Platinum certification and Smart Score Gold certification2025

Ministry of the Interior Green Building Certificate (Gold)2023

USA Leadership in Energy and Environmental Design (LEED)
(1) LEED-CS (Core and Shell) Gold Certificate

(2) LEED-ID + C (Interior Design and Construction) Gold Certificate

2024

Fubon Life’s Liaoning Building

Wired Score Platinum certification and Smart Score Gold certification2025

Ministry of the Interior Green Building Certificate (Gold)2021

Fubon Bank (Hong Kong)’s Fubon Bank Building

Hong Kong EDGE Certificate (Level 1)
Issued by the International Finance Corporation (IFC) after being certified by 

the Hong Kong Quality Assurance Agency (HKQAA)

2024

New Fubon Insurance Headquarter Building project

Ministry of the Interior Green Building Candidate Certificate (Diamond)2024

Fubon Life Kaohsiung MRT Aozihdi Station commercial district project
(Fubon Kaohsiung Star)

Ministry of the Interior Green Building Candidate Certificate 

(Silver)

2024

Fubon Life’s Da’an Road Hotel Building

Ministry of the Interior Green Building Certificate (Certified)2015

Fubon Life’s Dunnan Building

Ministry of the Interior Green Building Certificate (Diamond)2015

Fubon Life’s Xinyi A10 Integrated Commercial Building

Ministry of the Interior Green Building Certificate (Diamond)2013

Fubon Life’s new project in the Yucheng area of Nangang
(Fubon Nangang Square)

Ministry of the Interior Green Building Candidate Certificate 

(Gold)

2024

Fubon Life’s new project in the Xinmin area in Beitou District in Taipei

Ministry of the Interior Green Building Certificate (Gold)2021

Fubon Life’s Linsen South Road Hotel Building

Ministry of the Interior Green Building Certificate (Gold)2020

Fubon Life’s Tongshan Street Building

Ministry of the Interior Green Building Certificate (Bronze)2019

Fubon Life’s Taichung Wenxin Office Building

Ministry of the Interior Green Building Certificate (Bronze)2018

Raising Employees' Awareness of Environmental Sustainability
Fubon Financial Holdings has established a systematic management framework to raise awareness of 
the need for energy conservation and carbon reduction throughout the organization and nudge em-
ployees toward being more conscientious about saving energy in their daily tasks. The framework, set 
at the parent company level, encourages subsidiaries to develop tangible and measurable energy-sav-
ing initiatives tailored to their operations and locations, supported by incentives and review mecha-
nisms. It is an approach that drives energy-saving goals through actionable management practices 
rather than policy demands.

Among subsidiaries, Taipei Fubon Bank continues to organize water and energy conservation reward 
programs, designing incentive mechanisms for saving energy for different levels of management. For 
headquarters-level buildings, including the Fubon Financial Center Building and other management 
buildings, initiatives are run floor-by-floor, with each floor expected to use 2% less electricity than in the 
previous year. Floors that meet the target are commended on the bank’s internal website every quar-
ter, public praise that encourages friendly competition and strengthens each department’s awareness 
of the need to conserve energy.

Branches and regional centers also serve as management units that set targets of using 2% less electric-
ity and 1.5% less water than the previous year. Once a year ends, rewards are given to those units that 
have met the targets. In 2025, Taipei Fubon Bank distributed NT$248,191 in rewards under this mecha-
nism, driving home the direct connection between energy conservation and the incentive system.

Fubon Insurance has also put in place a reward system based on SBT carbon reduction pathways and 
energy management goals for achieving water and energy conservation targets at company headquar-
ters and 68 offices around the country. Each location sets clear energy and water consumption goals 
based on annual reduction plans. The reward for meeting energy conservation targets is based on 
how much power was saved and calculated using the formula: Amount of energy saved x average kWh 
cost x 15%. Rewards for saving water are calculated using a similar logic, and they are distributed at 
the same time in the second quarter of the following year. Locations that fail to meet the targets must 
come up with improvement plans through existing review mechanisms, and those plans serve as the 
basis for follow-up management efforts and performance improvements.    

Through its parent company governance framework and results-oriented management principles, 
Fubon Financial Holdings has forged a consistent energy-conservation policy and encouraged subsid-
iaries to set clear goals, offer incentives, and develop improvement mechanisms to carry it out. This has 
created top-to-bottom and bottom-to-top models that ensure that energy conservation and carbon 
reduction are not only driven by corporate awareness initiatives but are also internalized in employee 
behavior and the daily management of operations, ultimately helping Fubon use energy more efficient-
ly and cut carbon emissions.

3.3.2  Low-carbon Operations
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Digitalization: 
Providing Efficient Financial 
Services with Warmth

2025 Highlights

·	 Fubon Financial Holdings established a "Generative AI Applications Team" that joined with Fubon Life, Taipei 

Fubon Bank, Fubon Securities, Fubon Insurance and Fubon Asset Management in developing different projects. 

The resulting applications were related to employee assistants, virtual assistants, and assistance for various work 

processes, all accelerating Fubon’s pursuit of its goal of AI for all employees.  

·	 Fubon Life, Taipei Fubon Bank, and Fubon Insurance all were ranked in the "Top 25%" tier in the Financial Su-
pervisory Commission’s 2025 "Assessment of the Implementation of Treating Customers Fairly Principles" by 

financial institutions. (Refer to 4.2.3 Customer Satisfaction and Complaints)

·	 Fubon Life and Fubon Insurance received ISO 10002:2018 certification for its customer complaint quality man-
agement system. (Refer to 4.2.3 Customer Satisfaction and Complaints)

·	 Fubon Financial Holdings’ subsidiaries Fubon Life, Taipei Fubon Bank, Fubon Insurance, Fubon Securities, Fu-

bon Asset Management and Fubon Future won 22 honors at the Commercial Times Digital Financial Service 
Awards, taking 12 Gold awards and 10 Excellence awards.

2026 Priorities

·	 Continue to promote paperless operations, including electronic notifications, electronic insurance policies, and 

online credit cards, and increase the proportion of financial products available to be applied for online.

·	 Continue to promote digital collaboration across Fubon subsidiaries to optimize the customer experience.

·	 Make customer service more efficient through innovative technologies, starting from Fubon’s internal operations.

·	 Introduce AI governance and set corresponding management strategies and tracking indicators
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As a strong proponent of financial technology (fintech), Fubon Financial Holdings remains intent on creating outstanding fintech services and 
mastering the latest fintech technologies. The Company’s fintech development is focused on innovation in five areas: making financial services 
more convenient, developing new products and services, lowering the environmental footprint of our services, strengthening operational effi-
ciency and precision marketing, and maintaining customer relationships and rights.

The emergence of fintech-driven digital transformation is a key trend in the global financial sector and has highlighted the importance of de-
veloping fintech-related intellectual property. As of the end of 2025, Fubon Financial Holdings had amassed a cumulative 204 patents – 13 by 
Fubon Financial Holdings, 23 by Fubon Life, 65 by Taipei Fubon Bank, 47 by Fubon Securities, and 56 by Fubon Insurance – and the Company 
will continue to invest in R&D to help cement its status as the industry’s leading brand.

The "Guidelines for Artificial Intelligence (AI) Applications in the Financial Industry" issued by regulatory authorities established six core prin-
ciples covering the use of AI in the domestic financial sector. In response to those principles, Fubon set up an Artificial Intelligence Strategy 
and Governance Committee. The committee is busy working on developing internal norms for Fubon Financial Holdings and its subsidiaries 
and planning risk assessment and management procedures for applying AI, reflecting its commitment to creating a safe, trustworthy AI appli-
cation environment and providing valuable and responsible AI services for its employees, partners and customers.

4.1  Innovative Technologies

Making Financial Services
More Convenient

Developing New 
Products and Services

Lowering the 
Environmental Footprint 
of Our Services

Strengthening Operational 
Efficiency and Precision 
Marketing

Maintaining Customer 
Relationships and Rights

Responsible Artificial 
Intelligence Projects

 Making Financial Services More Convenient

Company Service Type Content Results

Cross-subsidiary 
collaboration
(Taipei Fubon Bank / 
Fubon Securities)

One-stop account opening services

Taipei Fubon Bank and Fubon Securities teamed up to create one-stop account opening services, which enables users to apply for securities and digital banking accounts simul-
taneously. It provides a user-friendly experience by enabling data sharing to avoid repeated form filling and document uploads.

Fubon Securities’ online account opening system simplifies the process for Taipei Fubon Bank customers, enabling them to get an account by authenticating their online banking 
password. The system also automatically considers a customer’s assets with Taipei Fubon Bank in setting securities trading limits, enhancing the customer’s banking-securities 
customer experience and risk management.

In 2025, customers opened 18,697 digital deposit accounts through the Fubon Se-
curities platform and roughly 41,000 securities trading accounts through the Taipei 
Fubon Bank platform. The conversion rate was 50%.

Cross-subsidiary
collaboration
(Fubon Life / Fubon
Insurance)

Fubon Life/Fubon Insurance joint cus-
tomer referrals

Supported by the integration of Fubon’s internal resources, the "Fubon Life/Fubon Insurance Joint Claims Referral" service was formally launched in July 2024. The service, fully 
compliant with legal provisions, uses data sharing to enable customers that Fubon Life and Fubon Insurance have in common to only fill out one claims application and transfer 
consent to quickly transmit the application to Fubon Insurance.

In 2025, there were 31,428 claims applications through this service that were success-
fully sent to Fubon Insurance, helping shorten the time in which Fubon Insurance 
received the documents.

Fubon Life

E-payment authorization

Fubon Life initiated an electronic authorization and verification service in 2022 that gave customers greater choice and convenience in authorizing payments of their premiums 
online. Whether a new or existing contract, customers are able to authorize direct debits from their accounts using an "online account password" or the "real-time setting of a 
password for e-payment verification." Once the verification code is approved, the designated authorized amount is immediately debited without the need to fill out a paper au-
thorization or signature, saving about 2-3 days of mailing time for customers and 3-6 days for the bank to complete the process.

In 2025, the payment authorization system was used 44,749 times.

Processing platform for handling prob-
lems with new contracts and applications 
for changes of information on record

In September 2023, Fubon Life began using a processing platform where problems with new contracts and changes in information on record were centralized. It has several auto-
matic processes, such as automatically calling up images of insurance policies/change applications for internal personnel to review and automatically sending notification letters 
to policyholders whose contact information is unclear, saving manpower and paper.

In 2025, the new platform handled 6,583 cases.

(Continue)
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4.1  Innovative Technologies

Company Service Type Content Results

Fubon Life

Policy administration/claims adjustment

When policyholders submit a request to Fubon Life to change their basic information, they can also notify other insurers in the Policy Administration Blockchain of the request 
through the "Insurance Technology Application Sharing Platform." The platform uses digital signatures, timestamps, and third-party verification and access technologies to 
create a sharing platform for technology applications. With a single application, policyholders can take care of insurance issues with many different insurers simultaneously. The 
service yields the benefits of information sharing while significantly lowering labor costs and strengthening data accuracy and security.

·	 Policy Administration Blockchain: Number of customers who first applied for a pol-
icy administration with Fubon in 2025: 10,902; number of customers transferred to 
Fubon: 15,821

·	 Claims Adjustment Blockchain: Number of customers who first applied for a claim 
to Fubon in 2025: 57,115; number of customers transferred to Fubon: 39,907

Medical claims service
Cooperating medical institutions can be authorized to transmit medical records through the Life Insurance Association’s "Insurance Technology Application Sharing Platform," 
enabling other medical institutions to quickly digitize medical information and send it securely to an insurance company. This simplifies the previous system, which required 
claims customers to obtain medical certificates, while also strengthening data accuracy and speed up the handling of data.

In 2025, 43 medical institutions collaborated on the platform, and 1,052 claims were 
processed.

Paperless claims payment notifications In May 2024, Fubon Life started giving customers the option of paperless claims payment notifications. The service enables customers to receive claims payment notifications by 
email or text message. They can choose to save the message as an e-document that can be quickly checked and managed in a way that is aligned with today’s digital lifestyle.

In 2025, the service had been selected 837,442 times.

LINE notification messaging service

Fubon Life added a new "LINE Notification Message" service on its official LINE account. It enables policyholders to receive notifications on the progress and completion of such 
services as new insurance contracts, changes to existing information, changes to payment methods, and insurance policy loans as soon as information becomes available. In Au-
gust 2025, it added several new notifications, including notifications of receipt of advance payments, annuity payments, survival/maturity insurance benefit payments, policy loan 
settlements, policy loan repayments, and claims processing, giving policyholders a more convenient and efficient service experience. 

From September 2024 when the service was launched to the end of 2025, 50,608 
people applied for the service and 89,445 notifications were sent.

Taipei Fubon Bank

pay.taipei Has assisted the Taipei City Government in promoting the development of the smart payment platform, pay.taipei, and introduced multiple bank account payments into the Tai-
peiPASS app, striving to provide numerous payment tools to meet the public's digital payment needs.

More than 22 million bills processed online through the system; of those, the number 
of payments made using Taipei Fubon Bank payment tools exceeded 4.06 million, up 
6% year-over-year.

Fubon e-Wallet/Digital Coupon
Using the TWQR code (the unified QR code payment standard in Taiwan) to consume and spend, customers simply need to open the Fubon+ App and tie it to an account to be 
able to immediately scan or display a QR code to complete a payment for a purchase or pay various bills. At the same time, the Fubon e-Wallet compiles digital coupons, which 
customers can use to get discounts at participating stores. These services offer a more convenient and rewarding digital payment experience. 

As of the end of 2025, over 94,000 account holders had tied accounts to the app, and 
more than 80,000 transactions had been made.

Trust digital assistant (Phase 3)

An "online trust contract signing" function, part of the third phase of the Bank’s rollout of the "Trust Digital Assistant" app, was introduced in November 2024. As the name im-
plies, the new function enables customers to sign trust contracts through an online platform. If a customer meets signing eligibility requirements and their personal information is 
complete, the process can be handled within an hour. The function makes it easier to obtain trust services and provides invaluable support in helping people protect their financ-
es and safeguard their wealth.

As of the end of 2025, 667 trust contracts had been signed.

Online insurance
Launched in March 2024, travel insurance and auto insurance were introduced one after the other; three special functions were added: "automatic preloading of customer infor-
mation," "recommended product portfolio," and "two-step insurance calculator." Customers can use the calculation function to quickly obtain recommended insurance plans, 
resulting in a dramatic improvement in efficiency and the insurance purchasing experience.

As of the end of 2025, there were 144,346 online insurance members, and 53,913 
people took out 75,073 insurance policies online during the year.

Mobile banking remittance function
The mobile banking remittance function was added on Aug. 21, 2025. Having the ability to make foreign currency remittances through the mobile banking system means cus-
tomers can remit money at any time from anywhere, without having to spend time going to a branch. Through this quick and transparent process, making remittances is more 
efficient and convenient than ever.

As of the end of 2025, there had been 7,799 remittances made through the mobile 
banking system, totaling around NT$2.75 billion.

Fubon Securities First single-step dual account opening 
service

To create a more financially inclusive environment, joined with Taiwan’s biggest internet-only bank LINE Bank in 2023 to create the first single-step dual account opening service 
in the industry.

From 2023 to 2025, the service with LINE Bank led to customers opening more than 
40,000 accounts.

(Continue)
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4.1  Innovative Technologies

Company Service Type Content Results

Fubon Securities
Expanding cooperation with other sec-
tors to create a diverse and innovative 
financial service ecosystem

Aside from deepening its collaboration with LINE Bank and momo ecosystems in 2025, Fubon Securities also expanded its partnerships across different sectors. In February, it 
joined with MyVideo to promote a "Safe Money Management Cinema," creating a new model combining financial education and entertainment. In October, it joined with iPass 
to attract customers, becoming the only domestic securities firm to forge an ecosystem with an electronic payment provider.

As of the end of 2025, cross-sector activities with momo resulted in activation rate of 
participating customers’ dormant accounts that was 16 times the activation rate of 
non-participants’ dormant accounts. The anti-fraud money management video web-
site section set up with MyVideo drew 460,000 views.

Fubon Insurance Infrared aerial photography solar panel 
inspection services

Fubon Insurance was the first domestic insurer to offer "Infrared aerial photography solar panel inspection services." Through the smart identification system developed in house, 
the service can automatically locate image coordinates and identify temperature anomalies. It inspects broad arrays of solar panels in a short period of time and detects risks and 
performance issues in real time, increasing power generation efficiency and mitigating the risk of fires while ensuring personnel safety.

In 2025, the system received a utility patent and invention patent, and the service was 
extended to large-scale site inspection, reflecting the service’s successful implemen-
tation and sound operations

Fubon Asset  
Management ETFs distributed to multiple accounts Has offered customers the option of having gains from ETFs distributed to multiple accounts since the end of 2022; the service enables customers to complete requests online 

that gains be distributed, saving them transfer fees.
A total of 19,941 requests to use the service were made in 2025.

 Developing New Products and Services

Company Service Type Content Results

Fubon Life Fubon Life APP

The app underwent a major redesign in December 2025, centered on the core design concepts of "simplicity, thoughtfulness, and mobility." The optimized visual design and 
app operation enabled consumers to access information, such as the value of their policy or the amount they could borrow against it, at any time, giving them a quick under-
standing of their coverage portfolio. The newly designed app also lets consumers make changes to their policy, file and get updates on claims requests, and get access to 
"Fubon Wellness More" health services, and has ultimately optimized the customer’s digital service experience.

The app had been used 21,026 times as of the end of 2025.

Fubon Securities

Fubon Securities Investment Services 
membership website

The membership website was launched at the end of 2023. In 2025, Fubon Securities and Fubon Securities Investment Services (FSIS) deepened their cooperation by connect-
ing the securities platform to FSIS’ specialized investment analysis. Customers who become a member of FSIS immediately receive specialized and comprehensive investment 
reports, benefiting from an improved investment environment that provides greater value and realizes the goals of financial inclusion and investment specialization.

As of the end of 2025, FSIS membership totaled 13,533 people.

Fubon AI PRO

Launched at the end of 2025, Fubon AI PRO is a one-stop trading platform that integrates seven major overseas markets and offers real-time quotes from the United States, 
Hong Kong and Japan, making it easier for customers to allocate global assets. Its use of generative AI has spawned an "AI investment assistant" and an "AI conference sum-
mary," which quickly transform market information into investment recommendations. Its intraday stock selection system has been leveraged to create a digital investment 
process, from observing the market and smart decision-making to highly efficient trading. These functions have enhanced the trading experience of every user.   

Fubon AI PRO’s main functions are centered around investment information inquiries and content generation services. However, sensitive AI functions such as facial recogni-
tion and monitoring are not offered as general customer service features. All AI-generated content and AI-assisted outputs are disclosed to users through interface prompts, 
explanations of different functions, and text labels, which clearly indicate what information has been generated or provided by AI technology. This helps users distinguish be-
tween content generated by humans and content generated by AI. Overall, the labeling mechanism strengthens information transparency and cautions users to appropriately 
judge and carefully consider AI-provided content.

An in-house mechanism has been developed that monitors and continuously optimizes AI output quality. An outside vendor and maintenance departments regularly review 
the system’s replies, anomaly patterns, accuracy, and appropriateness, and continually adjust the logic of the system’s replies, the setting of prompts, knowledge content, or 
model parameters based on actual usage. This reduces the risk of model drift or degradation or a decline in the quality of its responses over time, helping maintain the consis-
tency, stability and availability of service content. 

As of the end of 2025, 80,196 people had downloaded the app for the first time, 
and the cumulative number of logins reached 66,848.
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4.1  Innovative Technologies

 Lowering the Environmental Footprint of Our Services

Company Service Type Content Results

Fubon Life

Mobile Policy Wizard and 
Online Transaction Functions

Usage of the Mobile Policy Wizard and its online transaction functions continued to rise, saving paper and reducing carbon emissions; actively promoted the use of one-time written authorization 
for mobile applications so that users do not have to keep signing consent forms when using those apps in the future.

In 2025, mobile applications and online transactions were used a total of 560,723 
times, replacing applications/transactions using paper forms.

Sending an electronic docu-
ment for changes in  
endorsement documents

Since July 2023, customers who have yet to apply for electronic policies have been able to choose to receive electronic endorsements when a change to a policy is made. The service means cus-
tomers can receive the endorsement document approving the change(s) in real time and reduce the risk that it was not sent or was lost in the mail, while also reducing paper consumption.

In 2025, a total of 520,793 endorsement documents had been sent to customers 
electronically, saving 2,156,315 sheets of paper.

Mobile insurance Continued to promote the service and increase the rate of use while also encouraging the use of the "online signature-enabled mobile insurance consent form" for those buying insurance offline. 
These measures improved the efficiency of Fubon’s insurance services and made mobile insurance services completely paperless.

In 2025, it was possible to use the mobile insurance service to take out insurance 
and not have to print out a consent form, resulting in a reduction of 329,419 paper 
consent forms. Those who used the online signature-enabled mobile insurance 
consent form saved 28,547 consent forms, avoiding an estimated 43,156 kg/CO2e.

Activities promoting  
applications for e-notifications

Continued to promote e-notifications through the Company’s LINE@, M+ corporate instant messenger software and Fubon News videos and by holding events giving policyholders who signed 
up for e-notifications for the first time convenience store coupons

Since e-notifications were first introduced, a total of 1,761,842 policyholders have 
opted for e-notifications as of the end of 2025, saving 14,094,736 sheets of paper 
and 260,561 kg CO2e in carbon emissions.

E-policy downloads and  
electronic signatures / 
diversification of policy  
formats

Fubon Life offers e-policy downloading and electronic signatures and has diversified the formats of its policies. These measures have dramatically reduced processing times and made service 
more efficient, and the substitution of paper operations by electronic systems has reduced paper consumption.

The goal for the percentage of all policies and terms and conditions policies is-
sued electronically in 2025 was 25%; the actual result was 73.6%. That resulted in 
a reduction of 304,915 paper policies, or 6,629,385 sheets of paper, translating to 
a reduction in carbon emissions of 122,553 kg CO2e.

Medical claims review  
platform

In June 2023, the review and second-review functions of the medical insurance claims system were formally integrated into the "Integrated Claims System," improving operational efficiency. At 
the end of 2024, several new functions, including automatic indexing of Life Insurance Association data and sending reviews back to Fubon as a reference or for further checks, reducing the use 
of paper in the review process and making the flow of information more timely and the overall process smoother.

There were 934,100 medical claims cases in 2025, all processed through the claims 
system, saving 3,736,400 sheets of paper and avoiding around 69.073 kg/CO2e.

Fubon  
Securities E-statement Services Offered 25 types of e-statement services in 2025; continued to use EDM and personalized push notifications to encourage customers to subscribe to e-statements, and the number of e-statement 

users has steadily risen in recent years.
A total of 29,634,409 e-statements were sent in 2025, up 9.8% from the number 
sent in 2024.

Fubon  
Insurance

EZ-Insurance

Adopted Taiwan-CA Inc.’s (TWCA) mobile identification services to create a completely new electronic document signature model; when using the EZ-Insurance service to get a personal insur-
ance product, customers can use a smartphone to connect to a 4G/5G network and study the insurance proposal. Once TWCA and the telecom company confirm that there are no mistakes in the 
person’s personal information, such as mobile phone number, ID number, and birthday, and the credit card has received authorization, the process to sign the proposal online can be completed. 
In 2025, a "Travel HouseKeeper" claims service was added that used TWCA’s mobile identification to provide more complete e-document signature and digital claims processes. At the same 
time, policy beneficiaries were allowed for the first time to use the EZ-Insurance service to complete online claims applications rather than having to file a claims request at a Fubon Insurance of-
fice. Through the system, the entire process can be completed using only mobile devices without using any paper.

In 2025, the EZ-Insurance identification system was used to handle 24,718 poli-
cy-related requests electronically rather than in paper form, with 14,673 used to 
get insurance and 10,045 to file claims online.

Promoted e-policies and 
electronic compulsory auto 
liability insurance certificates

Continued to promote e-policies and electronic compulsory auto liability insurance certificates as part of efforts to carry out Fubon’s ESG environmental ideals, reduce the amount of paper used, 
narrow processing times, and make policy management more efficient; through this approach, Fubon Insurance has joined with customers to cut carbon.

In 2025, the target share for electronic policies and electronic compulsory auto 
liability insurance certificates was 73.3%, but the actual share was 82.9%. A total 
of 14,704,740 electronic policies were sent, saving 312,633 kilos of paper and 
1,325,565 kg. CO2e.
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4.1  Innovative Technologies

 Strengthening Operational Efficiency and Precision Marketing

Company Service Type Content Results

Fubon  
Financial 
Holdings

Speech-to-text platform Provides speech-to-text platform services to improve the efficiency of people responsible for taking the minutes of large-scale offline meetings; the service was fully 
verified and accepted in January 2024, and began to be used internally by Fubon Group employees in April.

In 2025, service handled 1,207 audio files

Smart compliance platform
The system, gradually brought into use starting in July 2024, introduced a smart compliance platform to support legal, compliance and business departments in im-
plementing changes to laws and regulations; platform helps save manpower and the time needed to review legal changes, enhancing efficiency; it also has expanded 
the scope of external regulations covered by compliance units, helping reduce compliance risks.

People used the platform 38,190 times in 2025, or an average of more than 3,100 times per month.

AI Knowledge +
Helps people acquire knowledge internally and supports interdepartmental inquiries through robots, reducing the cost of communications and the need to ask for 
information across departments; also increases the rate at which employees solve problems on their own. Users can enter spoken sentences or keywords to find an-
swers in the knowledge database through a semantic search.

As of the end of 2025, 10 types of application services had been uploaded into the system. In 2025, 
there were an average of 706 unique users per month, and searches were conducted 14,465 times per 
month. A total of 31,520 files had been uploaded (including product conditions, DMs, administration 
manuals, and an EIP document database).

Digital Data Platform

Integrating the financial holding company’s resources, Fubon subsidiaries, in compliance with the law, jointly purchased a system to track customers’ digital journeys. 
Using one system saves energy and strengthens the depth of analysis of digital behavior. Formally launched in November 2024, it helps each subsidiary track events 
in the financial holding company’s digital channels (website, apps) and collect data related to their specific businesses to inform follow-up analyses and applications 
and provide customers more precise services.

In December 2025, system collected data on more than 28 million views from various digital plat-
forms, and traffic rose 148% year-over-year for the year as a whole, helping subsidiaries precisely track 
customers’ digital journeys and optimize their future experiences.

Financial holding company design 
systems

To maintain consistency in the brand visuals and customer experience for the Fubon Group’s digital services, a Fubon Design System was established to provide de-
sign norms and design component libraries for digital platform planners, internal designers, and outside design vendors. The system, which was uploaded at the end 
of 2024 and promoted for use on a trial basis in 2025, is aimed at making the design process more efficient and ensuring the quality of interface designs.

In 2025, the design norms website was visited more than 7,000 times in 2025, with 3,280 unique visitors. 

Fubon Life

Payment processing platform With functions being added since 2019, the platform enables payment review personnel to review a wide range of documents in electronic files without the need for 
paper, eliminating the use of copying and the time required to scan and file paper documents.

In 2025, the payment platform was used to review 95,423 cases. That process included sending ad-
vance notice letters, assisting in drafting a response after the review process was complete, and han-
dling payment operations and re-payment reviews, helping create a paperless, highly efficient and 
high-quality payment service.

Integration of medical claims review 
platform Please see the section on "Lowering the Environmental Footprint of Our Services" for an explanation of the "Medical Claims Review Platform."

There were 934,100 medical claims cases in 2025, all processed automatically through the claims sys-
tem. Of those, 70,316 were passed on for the reference of departments while 26,390 were referred for 
further checks or investigation.

Loan processing introduced to policy 
administration platform Review personnel can sign off on cases using images, eliminating the need for paper copies during reviews and saving the time needed to print and scan files.

In 2025, 225,742 cases were reviewed through the platform, including 32,814 conducted by telephone and 
2,982 conducted via in-person visits, creating an efficient, paperless, and high-quality policy loan service.

(Continue)
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4.1  Innovative Technologies

Company Service Type Content Results

Fubon Life

Robotic Process Automation (RPA)
Has continued to make use of RPA since 2021 by using automated processes to reduce mistakes and costs in handling repetitive tasks; followed the Company’s digi-
tal policy by promoting the cultivation of digital talent, adopting a "learning by doing" model to strengthen practical skills. These have helped build core competen-
cies in smart operations and sustainable development while improving operational efficiency and precision.

As of the end of 2025, a total of 255 RPA processes had been uploaded, capable of handling the 
workload of 23.32 full-time employees per month. People have participated 423 times in practical 
skills RPA development training courses.

Source code scanning system A source code scanning system was fully installed in 2023 to strengthen the security of Fubon Life’s apps and network.
In 2025, the information security of 44 service platforms was upgraded through source code testing, 
ensuring the stability of information services and making the Company’s information operations more 
effective.

Introduction of a financial services 
zero-trust framework

Reported the plan to introduce a zero-trust framework to the board of directors in the fourth quarter of 2024; in 2025, used three scenarios — remote office (VPN), 
service provider (WVD) and cloud access (M365) — to promote zero-trust internet mechanisms and strengthen the Company’s overall information security.

As of the end of 2025, had completed the scope covering "high-risk areas" and achieved the Level 1 
(Initial) standard

Taipei Fubon 
Bank

Comprehensive product  
recommendation model

The bank has used AI machine learning technology to create 30 comprehensive product recommendation models encompassing credit cards, loans, investments and 
insurance; these models provide in-depth analyses of customer profiles, spending habits, the products in their portfolios, digital behavior journeys, and interactions 
with the bank that inform precise, personalized recommendations and marketing of products. The continuous optimization of the algorithm can reduce computing 
requirements and energy consumption and maintain business efficiency while balancing performance and the impact on the environment.

As of the end of 2025, 30 models had been developed, enabling the conversion rate to hit 20.6% for 
wealth management clients on investment target lists and to hit 5.6% for customers on the insurance 
target list. The models helped identify high net-worth clients, with 775 signing PI/WM2.0 (PI/WM2.0 
is high net-worth individual status; the definition of a successful signing is either a first-time signing 
or a previous signing that expired more than two years earlier but is being renewed). Meanwhile, the 
conversion rate for internal personal loan telemarketing lists was 1.9%, and for internal lists of people 
making installment payments on bills, it was 10.2%. 

UMa customer segment search  
platform

In 2025, the Uma customer segment search platform pursued the goal of "one-stop precision marketing." It strengthens employees’ ability to quickly obtain results 
through point-and-click automated analyses, which, when combined with data visualization dashboards, helps grasp customer segment characteristics in real time. 
This shortens the process from "audience interpretation" to "list generation" and then to "marketing tracking." Soon after the platform interface’s redesign, employ-
ees were able to quickly review results and observe shifts in consumption, helping optimize subsequent marketing decisions.

As of the end of 2025, the platform had 632 tags that were continuing to provide services, and the 
list-supported rate of customers opening marketing messages was 35.6%. A total of 270 activities 
relied on distributing lists through the Uma platform, driving revenue generation from data.

Event-driven automated marketing 
system

To strengthen the system’s ability to identify customers’ key investment behaviors, the system interpreted their investment-related and "Fubon+" mobile banking digital 
journeys and, based on that, designed 19 investment intention events. Another 13 events were designed based on patterns detected by models. These events helped 
identify potential customers with greater precision. They were grouped based on the events they triggered and the status of their investment risk profile, and each group 
was then provided with differentiated messaging to increase their willingness to open advertising emails and guide them to completing online investments.

In 2025, the investment conversion rate was 4.9%, 2.3 times the rate in 2024.

Fubon  
Securities

"Digital Business Card System with 
Intelligent Management" and  
"Intelligent Digital Advertisement 
Management System

In 2023, Fubon Securities created a two-in-one "Digital Business Card with Intelligent Management" and "Intelligent Digital Advertisement Management System" 
platform that enabled salespeople to distribute integrated advertisements very conveniently with a single click to strengthen interaction with customers and create a 
seamless service experience.

In 2025, system received and a design patent; it was used 12,051 times during the year.

AI intelligent decision-making system

Supported by an industry-leading data governance foundation, Fubon Securities has integrated AI-based decision-making models and a diverse range of tags. 
Through more than 70 models and 2,800 tags, the company can generate precise insight on each customer’s potential needs and intentions, resulting in higher con-
version rates. Market information services compiled by generative AI are also provided, effectively boosting customer interaction and stickiness. 

At the same time, the company has set internal operating procedures. All models deployed online undergo routine validity reviews (such as actual conversion rates 
for different customer segments and levels of potential). Also, before and after a model is uploaded, it must comply with the six major principles articulated in the 
"Guidelines for Artificial Intelligence (AI) Applications in the Financial Industry" and Fubon’s "Artificial Intelligence Governance Policy" to ensure fairness and hu-
man-centered values and avoid algorithm bias and discrimination so that customers’ rights and interests are protected. The Guidelines also clearly describe an AI 
System Life Cycle to be managed over four stages: "System planning and design," "Data collection and input," "Model building and validation," and "System de-
ployment and monitoring."

To adapt to market changes, Fubon Securities matches wealth management products with custom-
ers’ risk profiles and preferences, boosting the efficiency of sales efforts. Among high net-worth indi-
viduals, for example, the actual cumulative value of wealth management assets held in 2025 Q2 was 
up 106% from Q1.

(Continue)

Fubon Financial 2025 SustainabilityReport 072Chairman’s Message About This Report 1 Fubon’s Sustainability Commitment 2 Sustainability Governance 3 Decarbonization 4 Digitalization 5 Empowerment 6 Connection 7 Appendix

 2025 Highlights and 2026 Priorities        4.1 Innovative Technologies       4.2 Customer Relationship Management



4.1  Innovative Technologies

Company Service Type Content Results

Fubon  
Securities Super personalized information service

Launched in 2024, the service tracks digital journeys to identify customer needs in real time, and then generates personalized messaging based on the customer’s 
behavior and preferences. The emphasis is on an "event service" model that provides valuable personalized information to customers who need it at an appropriate 
time. To satisfy the need for uninterrupted, around-the-clock information on global markets, the service has developed an automated monitoring and notification 
mechanism that compiles major financial information and disseminates it across channels at key times to help clients stay on top of market changes.

Was granted three utility patents and one design patent for the system in 2025; the service also 
received several honors, including a 2025 Financial Education Contribution Award – Best Innovation 
Award (Gold award) and a 2025 Taiwan Financial Award – Intelligent Innovation Application Award 
(Excellence award).

Fubon  
Insurance Robotic process automation (RPA) Continued to promote RPA technology to spur the automation of the company’s processes, enabling the rapid collection, analysis, and processing of mountains of 

data and dramatically improve efficiency and competitiveness.
In 2025, RPA reduced manual work time by an average of 3,393 hours a month.

Fubon Asset 
Management Robotic process automation (RPA) Introduced RPA; a complete inventory and assessment of the company’s processes was done to support a comprehensive digital transformation and the automation 

of the company’s processes.
RPA reduced the manual workload of full-time employees by more than 25,000 hours in 2025.

 Maintaining Customer Relationships and Rights

Company Service Type Content Results

Fubon Life

Intelligent Text-based 
customer service 
chatbot

The text chatbot answers queries around the clock on several internet platforms. Customers can enter questions to access information on insurance policies. In October 2025, Fubon Life rolled out a "Voice 
Customer Service Chatbot" that gets customers who call the 080 toll-free phone line to say what they want in one sentence. AI technology then identifies what was asked, responds to common inquiries 
based on the type of request, and sends more difficult questions to customer service representatives, reducing customer wait times and elevating the standard of service.

·	 As of the end of 2025, the text chatbot had responded to more than 
988,000 queries. 

·	 From when it was launched at the end of October 2025 to the end of the 
year, the voice customer service chatbot provided service 25,424 times.

ID OCR Scanning When customers seek help at a Fubon Life office and provide their national ID card to be scanned, it is scanned through an OCR (optical character recognition) system to verify its validity. The system then con-
nects to image files related to the issue in question and successfully verifies the ID without having to make copies of any documents, making service more efficient and reducing the amount of copy paper used.

When an ID is identified through an OCR system, the system automatically 
compares the information to data on the Ministry of the Interior’s website to 
obtain verification of the ID’s validity. The goal is to confirm the customer’s 
identity to ensure the transaction is secure. In 2025, the service was used 
160,955 times.

Fubon Wellness More 
ecosystem

Officially launched in October 2023, the service uses group resources to strengthen customer relationship management. It focuses on developing interactive activities centered around many themes, such as 
insurance knowledge and health promotion, and encourages customers to complete activities and earn points that can be redeemed for "mo" rewards, deepening customer relationships.

As of the end of 2025, the platform had 42,610 registered members. A total 
of 138 activities/tasks were organized during the year, with members taking 
part 4.3 million times.

Anti-fraud technology 
"Commercial Code 
68999"

With financial fraud and scams on the rise in recent years, Taipei Fubon Bank developed an "Eagle Eye" AI anti-fraud model to safeguard customers’ assets. The model, which has received a utility model 
patent for its key technology from the Intellectual Property Office, monitors national fraud patterns. It has two main functions – judging/identifying suspicious transactions and rating account risk – that are 
designed to accurately predict abnormal transaction activity and detect potential fraud early.

In 2025, around 12.46 million texts showing the "68999" code were sent.

Taipei Fubon 
Bank

Eagle Eye" AI  
anti-fraud model

With financial fraud and scams on the rise in recent years, Taipei Fubon Bank developed an "Eagle Eye" AI anti-fraud model to safeguard customers’ assets. The model, which has received a utility model 
patent for its key technology from the Intellectual Property Office, monitors national fraud patterns. It has two main functions – judging/identifying suspicious transactions and rating account risk – that are 
designed to accurately predict abnormal transaction activity and detect potential fraud early.

In 2025, 918 suspicious accounts with more than NT$20.61 million in funds 
were blocked, safeguarding the security of customer transactions online 
and offline

(Continue)
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4.1  Innovative Technologies

Company Service Type Content Results

Fubon  
Securities

Smart customer  
service system

After large language models (LLM) were introduced in 2025, the smart customer service system no longer relied solely on keyword comparisons to come up with responses. Instead, it was able to understand 
the different ways customers express themselves and address scenarios in which multiple questions are raised at once by responding to each question individually. This shift elevated the service from one 
that simply "found answers" to one that truly "understood what the customer is asking." Using semantic and contextual understanding, it provides consistent and natural explanations, even in response to 
questions that are phrased differently. This has helped reduce the problem of responses being unrelated to the questions asked, thereby improving the overall user experience and making the system more 
user-friendly. In effect, this smart customer service system has been transformed from a passive search tool into a smart assistant that can help customers solve problems in real time, balancing the quality of 
service with the need for efficiency. It has also become an important foundation in promoting digital transformations in enterprises, achieving financial inclusion, and ensuring sustainable services.

In terms of AI content applications, the generative technology used in the smart customer service system does not directly provide AI-generated content directly to customers. Instead, the content is used 
internally as an auxiliary tool. The system generates recommended text for responses that need to be improved that is then proofread, adjusted, and confirmed by customer service personnel. After this 
manual review, a formal response is provided. The process ensures that the quality of information released externally is appropriately controlled and that there is accountability for it. As for the complaint and 
feedback mechanism, the smart customer service system is one of the Company’s many open channels of communication that enables customers to raise questions or provide feedback in real time. When 
an issue requires human judgment or further explanation, the system sends the query to the customer service team to handle and respond to by phone or in writing as necessary. This ensures that customers 
have ways to lodge complaints and get clear explanations, enhancing the transparency and accountability of the Company’s service processes.

In 2025, the smart customer service system was used 491,000 times, exceed-
ing the capacity of the human customer service system by 4.4-fold.

Fubon  
Insurance

"Zero-time Gap 
Accident Support" and 
"Complete Peace of 
Mind" services

Fubon Insurance offers "Zero-time Gap Accident Support" and "Complete Peace of Mind" services to provide even more convenient and attentive service at accident sites. The former gives policyholders 
face-to-face online video conferencing with an agent while the latter gives customers a specific link to find out where the customer service agent is and when they are expected to arrive. These services help 
customers quickly handle accidents on site, and keep customers from feeling anxious and helpless.

The two services were used 426 times in 2025.

AI Voice Robot
Chatbot

In August 2025, Fubon Insurance was the first in its sector to introduce an "AI phone survey" function. Customers can use the AI voice robot to complete the legally mandated phone consultation process 
for such services as taking out insurance online, signing and confirming a policy, or amending a policy. The entire process, from list generation and voice dialing to making notes on the outcome, is fully au-
tomated, resulting in a more efficient and precise level of service. Fubon Insurance will continue to optimize AI voice recognition and generative technology applications and leverage the integration of data 
insights and automated processes to propel insurance services toward a new era of comprehensive digitalization.

Smart phone consultation service used 3,768 times

 Responsible Artificial Intelligence Projects

Company Project Name Description Results Management Measures Received ISO 42001 Certification

Fubon  
Insurance

AI Governance  
Consulting Project

The project was aimed at assisting the company in developing a sound AI 
governance system, including by ensuring that the implementation, use and 
management of AI technologies complied with statutory requirements, miti-
gated risk, and enhanced the organization’s overall operational efficiency. The 
project covered the design of a governance framework, asset inventory, risk 
management processes, and the setting of management rules to establish a 
systematic and transparent governance mechanism capable of being controlled 
and strengthen the security and compliance of AI applications.

·	 Created a comprehensive AI governance system 
and organizational framework

·	 Established inventory lists and risk assessment 
tools to understand the status of the company’s 
AI assets

·	 Set management guidelines to establish viable 
operational processes

·	 Identify whether business processes are using AI; take inventory and conduct risk classification and assessments

·	 Developing an AI system requires preserving technical documents, including on data sources, model selection 
and algorithms

·	 AI risk assessments must take into account data quality, model quality, fairness, traceability, and explainability

·	 Assess on a regular basis whether AI models already deployed are fair or biased 

·	 Information disclosures using AI must be clear and easy to read and offer an exit mechanism

·	 Set clear review procedures and responsibilities related to risk assessment results

N/A

Fubon Asset 
Management

Robotic process  
automation (RPA)

Introduce RPA to carry out a comprehensive digital transformation and auto-
mate processes

In 2025, reduced the hours worked by full-time staff 
by more than 25,000 hours

Manage RPA based on the "Fubon Financial Holding Co., Ltd. and Subsidiaries Robotic Process Automation 
Management Rules."

N/A
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Fubon Financial Holdings puts a high priority on financial consumer protection and has embraced Treating Customers Fairly Principles and personal information protection management as core values and part of its corporate values system and code of conduct. Compliance training for employ-
ees has also been strengthened to increase consumer confidence in the company and ensure its sustainable development.

4.2.1  Treating Customers Fairly

To ensure that Treating Customers Fairly Principles are effectively implemented throughout the Fubon Financial Holdings organization, each of its subsidiaries has established a Treating Customers Fairly Policy, a Treating Customers Fairly Strategy, and related guidelines. All products and ser-
vices comply with these policies, which cover the suitability of a product or service and dissemination and disclosure principles. Also, the results of these programs are presented for review at an annual meeting of senior executives and then reported to the board of directors to facilitate timely 
revisions of the Treating Customers Fairly Strategy. In 2025, there were no incidents involving violations of regulations covering product and service descriptions and marks/labels or related losses from litigation.

	 Subsidiaries’ Implementation of Treating Customers Fairly Principles in 2025 

Subsidiaries Treating Customers Fairly Policy Management Mechanisms Education and Training

Fubon Life TCF section

·	 "Treating Customers Fairly Policy," "Treating Customers Fairly Strategy," and "Organizational Charter for the Treating Customers Fairly Committee," all approved by the 
board of directors

·	 Corporate TCF culture incorporated into organization’s operations through the "Organizational Charter for the Treating Customers Fairly Committee"; committee meet-
ing held every quarter to track progress on various initiatives, and a summary of the committee’s report was presented to the board of directors and the Sustainable De-
velopment Committee.

·	 To carry out board directives and strengthen oversight of the implementation of Treating Customers Fairly principles, the "Treating Customers Fairly Principles Super-
vision and Management Guidelines" clearly define the responsibilities of the Treating Customer Fairly Committee, departments responsible for implementing Treating 
Customers Fairly principles, and supervisors at the vice-president level. It also specifies management indicators, such as annual performance evaluations, for each unit, 
and encourages independent directors to personally present awards to units that had outstanding annual performance evaluations.

·	 Organized 1.5 hours of Treating Customers Fairly continuing education for board directors; all 
directors received a certificate of hours completed issued by the Taiwan Insurance Institute. The 
directors independently studied teaching materials compiled by responsible units, and enrolled 
in courses on Treating Customers Fairly organized by outside institutions. The nine directors 
totaled 57 hours of classes, or an average of more than 6 hours per director.

·	 Held three hours of online Treating Customers Fairly training; office workers, include the chair-
man of the board, took part in the training 4,560 times, while outside agents took part 37,277 
times, for a total of 41,837 times. They put in a total of 125,511 training hours.

·	 Three lectures on different themes organized, one for senior executives that lasted two hours 
and was attended by 84 people, one for supervisors and regular employees that last three hours 
and was attended by 103 people, and one for managers of outside contact offices that lasted 
one hour and was attended by 377 people. Training hours totaled 854 hours. 

Taipei Fubon Bank TCF section

·	 To deeply embed Treating Customers Fairly principles in corporate culture, the "Treating Customers Fairly Policy" approved by the board of directors clearly delineates 
an organizational framework and responsibilities. A report on progress on implementing Treating Customers Fairly principles shall be presented to the board every six 
months, and a meeting of senior executives with Treating Customers Fairly responsibilities and the TCF task force shall be held every month to ensure that the Policy is 
being carried out and efforts are being made to make improvements. 

·	 The bank’s Treating Customers Fairly practices continued to earn the recognition of regulatory authorities, ranking in the top 25% in annual Treating Customers Fairly 
assessments for three consecutive years (2023-2025). The bank was also invited by the Financial Supervisory Commission to the national meeting of company presidents to 
share its practices on how it handles irrational customer complaints, and exchanged experiences with peers in promoting Treating Customers Fairly principles, indicating 
its benchmark status in the sector. 

·	 In response to regulators’ growing emphasis in recent years on combating fraud, the bank upgraded its division-level anti-fraud meeting to a monthly meeting of senior 
executives led by the president on Treating Customers Fairly and preventing fraud in 2025. The goal was to reinforce fraud prevention behaviors and the mechanism for 
handling customer complaints. Independent directors were invited to attend the meetings to review complaint cases and optimize procedures, and information on inter-
national and regulatory practices was regularly incorporated to stay abreast of consumer protection trends, ensuring that Treating Customers Fairly and fraud prevention 
measures were being carried out.

·	 During the year, the bank established a communications mechanism for people with disabilities and senior citizens in the spirit of the United Nations Convention on the 
Rights of Person with Disabilities (CRPD). It also invited the CEOs of the Spinal Cord Injury Association and the Hondao Senior Citizen’s Welfare Foundation to separately 
attend meetings of the TCF task force and offer the bank suggestions on friendly financial services to improve access to service and the customer experience.

Courses for employees on the Treating Customers Fairly Principles, guidelines on accessible finan-
cial services, and consumer protection organized; in 2025, employees attended training classes 
21,421 times for a total of 51,593 hours of training.

4.2  Customer Relationship Management

(Continue)
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4.2  Customer Relationship Management

Subsidiaries Treating Customers Fairly Policy Management Mechanisms Education and Training

Fubon Securities TCF section
·	 To strengthen fraud prevention measures and ensure that the Treating Customers Fairly principles are being carried out, the name of the "Treating Customers Fairly 

Committee" was changed to the "Treating Customers Fairly and Fraud Prevention Committee" and an "Anti-Fraud Task Force" was created under the committee.

·	 The Treating Customers Fairly and Fraud Prevention Committee meets quarterly and reports on progress made on various initiatives to the board of directors.

Completed training courses on Treating Customers Fairly principles and the Financial Consumer 
Protection Act (including on accessible financial services), handling customer complaints, and 
important aspects of the ISO 10002 standard, in 2025; people took part a total of 4,403 times, 
completing 9,727 hours of training.

Fubon Insurance TCF section

·	 Board of directors have approved a "Treating Customers Fairly Policy," "Treating Customers Fairly Strategy," and "Treating Customers Fairly Committee Initiatives."

·	 In 2025, the "Treating Customers Fairly Committee Initiatives" added a "fraud prevention" KPI, which not only quantifies and tracks the effectiveness of fraud prevention 
measures but also incorporates the specific requirement of "assisting customers in preventing fraud" into the KPI and regularly tracks and reviews whether the goal has 
been achieved.

·	 Treating Customers Fairly Committee meets quarterly, with independent directors invited to provide guidance; results reported to the board of directors.

·	 Set up a mailbox for creative Treating Customers Fairly-suggestions and opinions accompanied by an incentive mechanism, encouraging people in each department to 
submit constructive ideas; ideas that are found to be feasible are promoted and incorporated into the company’s service measures, reflecting the importance the compa-
ny places on employee feedback.

·	 Created an electronic Treating Customers Fairly newsletter, published by the president, with the head of compliance serving as editor-in-chief. The publication covers re-
cent Treating Customers Fairly highlights, key updates on Treating Customers Fairly policies, and descriptions of the most recent complaint review cases, to continuously 
enhance employee awareness of Treating Customers Fairly issues.

·	 Organized "Compliance and TCF Month" activities, including a "TCF ambassador tug of war," 
online quizzes, and education and training sessions, which have drawn the participation of ev-
eryone from board members to the general workforce and inspired employees to think in inno-
vative ways about Treating Customers Fairly. Employees who perform outstandingly in this area 
receive commendations.

·	 Employees took part in TCF training sessions 2,900 times for a total of 22,248 hours.

Fubon Asset  
Management

Though the company has yet to 
create a dedicated TCF section on 
its website, it has complied with 
legal provisions set by the Financial 
Supervisory Commission to establish 
Treating Customers Fairly Principles 
and implement them.

·	 Board of directors approved a "Treating Customers Fairly Policy" in 2016.

·	 The Sales Marketing Division (a dedicated department) and its division-level vice president are responsible for planning and promoting Treating Customers Fairly Prin-
ciples. The Sales Marketing Division oversees the implementation of Treating Customers Fairly Principles by business departments, and those efforts are reviewed and 
improvements suggested at division meetings. The division must also report on its work every year to the board of directors.

·	 Using the "Points of Emphasis for Financial Institutions in Implementing Treating Customers Fairly Principles" as a reference, the Sales Marketing Division does a self-as-
sessment of its performance in carrying out the TCF Principles, engaging in self-oversight and drawing up improvement measures.

·	 Customer needs must be considered when providing financial product transactions or services; financial consumers should be treated in a fair and reasonable way based 
on provisions in financial consumer protection laws such as the Securities Investment Trust and Consulting Act and the Financial Consumer Protection Act, and the 10 ma-
jor strategic principles should be complied with.

·	 Completed Treated Customers Fairly education and training courses, and self-assessments of 
relevant units are done on a regular basis.

·	 Employees took part in TCF training sessions 296 times, averaging 3.27 hours of training per 
person.

Product Marketing and Marking
Fubon Financial Holdings has established "Guidelines for Managing Advertising Plans and Media Publicity" based on the government’s "Regulations Governing the Advertisements and Solicitation or Promotional Activities Conducted by Financial Services Enterprises" and the Taiwan Secu-
rities Association’s "Regulations Governing the Advertisements and Solicitation or Promotional Activities Conducted by Members of the Taiwan Securities Association." The Guidelines are aimed at controlling the quality of the Company’s publicity materials and the operating procedures for 
publication, and a dedicated unit is responsible for strengthening financial consumer information and ensuring that the content is accurate to avoid misleading financial consumers. In 2025, there were no incidents involving violations of regulations covering product and service descriptions and 
marks/labels or related losses from litigation.

4.2.1  Treating Customers Fairly
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4.2  Customer Relationship Management

4.2.2  Personal Information Protection

Framework and Policy
Protecting the personal information of customers is one of Fubon Financial Holdings’ highest priorities. We have established the "Fubon  
Financial Holding Co., Ltd. and Subsidiaries Personal Information Protection Policy," which clearly stipulates the responsibilities and obliga-
tions of employees in handling and protecting personal information, and posted a "Privacy Statement" on our website, informing customers 
of their rights and the measures taken to protect the confidentiality of their personal information. This includes deleting or halting the pro-
cessing or use of personal information on the Company’s own initiative or at the request of the data subject when the specific purpose for 
collecting the personal information no longer exists or the deadline has expired. Also, specific personal information will only be provided to 
contracted third-party partners to process for business purposes with the customer’s consent.  If a breach of personal information occurs, the 
case is to be handled and reported based on the "Personal Data Protection Act" and the "Fubon Financial Holding Co., Ltd. and Subsid-
iaries Operational Risk Reporting and Management Guidelines." If a case reaches the media, the media strategy should be handled based 
on the "Fubon Financial Holding Co., Ltd. and Subsidiaries Principles for Media Crisis Management." Meanwhile, based on provisions in 
the "Fubon Financial Holding Co., Ltd. and Subsidiaries Guideline for Security Measures for the Personal Information File and the Handling 
for the Personal Information after Termination of Business," the Company shall investigate the scope of personal information breaches and 
compile and carry out legal notices. The information to be provided to the data subjects include the fact that their personal information has 
been breached, the corrective measures that have been adopted, and a customer service hotline they can consult for help. These help data 
subjects better understand the situation and get follow-up assistance. The consensus reached with the data subject(s) may be incorporated 
into adjustments of personal information protection mechanisms, depending on the circumstances. If the personal information incident was 
caused by issues attributable to the Company, the Company shall respond with measures to control the data subject’s losses and reduce 
them or keep them within a limited scope. It shall also devise corrective measures and track and confirm the effectiveness of personal infor-
mation protection mechanisms to prevent similar incidents from happening again.

To ensure the protection of personal information, the "Personal Information Protection and Supervision Committee" set up under "Fubon Fi-
nancial Holdings’ Risk Management Executive Committee" oversees the protection and management of personal information by the financial 
holding company and its subsidiaries. It reports on personal information protection issues to the Risk Management Executive Committee on a 
quarterly basis. Each unit conducts a semi-annual self-check of its internal controls and compliance practices and a self-assessment of compli-
ance issues, and auditing units check on a regular and irregular basis how effectively each unit is managing personal information protection.

Following the EU’s implementation of the GDPR (General Data Protection Regulation), Fubon Financial Holdings and its four main subsidiar-
ies set up a GDPR privacy protection mechanism. Fubon Life, Taipei Fubon Bank, Fubon Securities and Fubon Insurance also sought to align 
themselves with the GDPR and received certification under the BS10012:2017 Personal Information Management System (PIMS) standard. 
Fubon Insurance began in 2022 to expand its scope of certification and verification to remote video conference sales activities, and continued 
to extend it to the 28 branches that had been added around Taiwan as of the end of 2025. Fubon Life has piloted a range of new digital offer-
ings in recent years that were all included under PIMS certification, reflecting the financial sector’s digital transformation and the company’s 
ongoing effort to provide policyholders better and more diverse services. It has continued to expand the scope of certification, indicating the 
high priority it puts on personal information protection. In 2025, it had its three-year PIMS certification renewed with an expanded scope of 
verification. Taipei Fubon Bank passed its renewal certification in March 2025, while Fubon Securities had its renewal certification approved in 
November 2025.

In response to the growing demand for digital services, Fubon Financial Holdings subsidiaries use big data analysis to provide the best pos-
sible customer experience based on customers’ needs. All uses of the data and related marketing activities are handled in accordance with 
the "Personal Data Protection Act" and internal operating rules to safeguard the rights and interests of customers and the security of their 
personal information. In 2025, 61.59% of customer information was used by Fubon subsidiaries at least twice.

Communication and Education
If a customer suspects their personal information has leaked, they can report their suspicions through the customer service center or website 
mailbox or at a local office. The department that receives the complaint will notify the responsible operational risk department or a related 
unit. Several steps have been taken to cultivate and strengthen Fubon employees’ professional knowledge and abilities related to protecting 
customer information. Training in this area is provided to all Fubon employees on a regular basis, and resources are continually invested in 
publicizing the latest regulatory directives to instill both awareness of and concepts related to personal information protection into the com-
pany culture and daily tasks. When an employee violates the personal information protection management policy, the individual is punished 
based on human resources regulations and the severity of the offense.

Complaint Processing and Ongoing Improvement
In 2025, there were 71 formal personal information complaints filed by customers internally and externally.

Personal Information Complaint Total No. of Confirmed Cases Note Outcomes

Internal Units (customer service center, website, 
service location) 26 4

Cases handled appropriately based on the above-mentioned 
rules and guidelines; the individuals who were negligent (if in-
formation was leaked) were disciplined according to the rules; 
test scenarios used to verify internal systems were strength-
ened to ensure they are comprehensive and precise; educa-
tion on personal information protection was also reinforced.

External Units (incl. the Financial Ombudsman 
Institution) 26 0

Regulatory Authorities 19 1

Note:	The term "confirmed cases" refers to a situation in which there was evidence confirming that there was a violation of the Personal Data Protection Act or personal information protection regu-
lations, directives, administrative rules, or legal interpretations issued by regulatory authorities.

4.2.3  Customer Satisfaction and Complaints

Fubon Financial Holdings takes several steps to better understand the needs of its customers and improve customer satisfaction, including 
conducting satisfaction surveys related to its full range of services and continuously gathering and compiling customer reaction and feedback. 
Through these approaches, Fubon has been able to get closer to its customers and provide services that exceed their expectations, helping it 
become the benchmark for outstanding financial services. Aside from conducting annual customer satisfaction and net promoter score (NPS) 
surveys, Fubon Life and Fubon Insurance have introduced an ISO 10002 customer complaint quality management system that has compre-
hensively improved customer complaint handling procedures and management mechanisms and strengthened the quality of service.
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4.2  Customer Relationship Management

Customer Satisfaction
To improve the quality of service and satisfy customers’ needs, Fubon Financial Holdings sub-
sidiaries conduct annual satisfaction and NPS surveys of active customers from the previous 
year. The goal is to achieve a satisfaction rate of 90% from 2025 to 2030, and Fubon hopes 
to use feedback from the surveys to inform improvements. In 2025 surveys, Fubon Financial 
Holdings achieved an 89.8% customer satisfaction rate and a relational NPS of 47.5 points. 
More effort will be made in the future to get a better gauge of the quality of customer service, 
which demonstrates our commitment to putting the customer first.

	 Fubon Financial Holdings and Subsidiaries Customer Satisfaction Surveys (Unit: %)

2022 2023 2024 2025 2026 Goal

Fubon Financial Holdings 
Customer Satisfaction (%)

75.1 83.4 88.0 89.8 90

Note: Fubon Financial Holdings’ customer satisfaction data are for the four main subsidiaries: Fubon Life, Fubon Insurance, Taipei Fubon Bank, and Fubon Secu-
rities. Fubon Asset Management was not included in the scope of the 2024 survey because of its business characteristics.

	 Net Promoter Score (NPS) Surveys

2024 2025

Fubon Financial Holdings NPS Scores 41.6 47.5

Note: Fubon Financial Holdings’ customer NPS scores are for the four main subsidiaries: Fubon 
Life, Fubon Insurance, Taipei Fubon Bank, and Fubon Securities. Fubon Asset Management 
was not included in the scope of the 2025 survey because of its business characteristics.

	 Results of Fubon Financial Holdings and Subsidiaries Initiatives to Boost Customer Satisfaction

Initiatives Company 2025 Action Plans Results

Real-time Satisfaction Surveys Taipei Fubon Bank
Satisfaction surveys conducted at points of contact on an ongoing basis; the surveys examine and analyze causes of customer dissat-
isfaction and provide a basis for improving processes.

Conducted surveys to gauge satisfaction with eight different types of services in real time; percentage of responses of "satisfied" or 
above was 94.79%.

Mystery Shopper Audits / 
Service Reviews

Fubon Life
Professional consulting firm commissioned to conduct the audits annually; results used to strengthen the quality of service provided 
by Fubon Life staff at retail locations and enhance customer satisfaction.

Overall average satisfaction and implementation rate in 2025 were both 93.57 points.

Taipei Fubon Bank

·	 Has nurtured a professional team of "service experience officers," who conduct monthly service checks on site at bank branches to 
get a better understanding of the quality of service, identify problems, and make improvements; the team regularly reports to the 
"Bimonthly Service Quality Meeting."

·	 Promoted the British Standards Institution (BSI) Royal Mystery Shopper (RMS) program; professionally trained auditors anonymous-
ly conducted service checks by objectively judging service performance from the consumer’s perspective.

·	 More than 193 calls made to customer service and around 179 visits made to branches to check service during the year; checks of 
branches had an average score of 83.01.

·	 Annual renewal audits are conducted to maintain certification under the BSI’s Royal Mystery Shopper program. These audits review and 
ensure that the bank’s management mechanisms comply with the requirements of international standards. The renewal of RMS certifica-
tion was again approved in 2025.

Fubon Securities Professional consulting firm commissioned to conduct audits annually. On-site checks and phone service checks conducted at 54 branches in 2025, with average scores of 83.6 and 90.5, respectively.

Key Business Service  
Satisfaction Surveys

Fubon Life
·	 Surveys on "Overseas Emergency Services"

·	 Telephone Inquiry Services"

·	 All 95 Fubon Life overseas emergency rescue services beneficiaries surveyed; satisfaction was 100% (goal was 95%).

·	 15,821 customers surveyed on their satisfaction with inquiries made – 98.5% were "satisfied" or above (goal was 92%).

Taipei Fubon Bank Conduct surveys covering customer satisfaction with digital platform Internet banking satisfaction at 94%; mobile banking satisfaction at 90%.

Fubon Insurance Continue to improve claims satisfaction. Satisfaction with motor claims service in 2025 was 91.1%

 Service Quality Awards

Fubon Securities Commend employees for heartfelt service
Customers sometimes share stories of heartfelt service with the Company through the customer service hotline, customer service mailbox 
or in person. Those service examples are then shared with the workforce to learn from. In 2025, there were 11 cases of heartfelt service.

Fubon Insurance Treating Customers Fairly Ambassador selected yearly.
A Treating Customers Fairly Ambassador selected and honored to encourage employees to make Treating Customers Fairly practices 
part of their daily job.

4.2.3  Customer Satisfaction and Complaints
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4.2  Customer Relationship Management

Diverse, Convenient Customer Feedback Channels
Each Fubon Financial Holdings subsidiary has set up a variety of channels to handle customer questions in real time and provide timely service. These channels help customers solve problems and respond to their needs, tightening the bond between Fubon and its customers.

Subsidiary Fubon Life Taipei Fubon Bank Fubon Securities Fubon Insurance Fubon Asset Management

Responsible Unit Customer Rights and Interests Department Treating Customers Fairly Department
Retail Business Administration Department and 
Digital Finance Department

Legal Affairs Department Media Marketing and Digital Operations Department

Channel

Hotline Customer feedback hotline: 0809-000-120

·	 Service hotlines

-	Banking Service: 02-8751-6665

-	Credit card Service: 02-8751-1313 

·	 Seniors Care and Complaints: 02- 6600-8890

·	 Service hotlines: 0800-073-588 / 02-8178-3018

·	 Seniors hotline: 0800-058168 / 02-25011858
24-hour toll-free customer service hotline: 0800-009-888

·	 Customer service hotline: 0800-070-388

·	 Seniors hotline: 02-8771-6688

Mailbox complaints.life@fubon.com csr@fubon.com service.sec@fubon.com - -

Website Online customer service center 
Website comments
Customer complaint mailbox

Digital customer service

Comments left on website Customer service mailbox -

Locations Service offices around Taiwan Branches around Taiwan Branches around Taiwan Business offices around Taiwan Business offices around Taiwan

Others
Written feedback, complaints can be sent to: 13F., 
No. 236, Sec. 2, Jianguo N. Rd., Zhongshan Dist., 
Taipei City

All branches in Taiwan and ATMs have set up a 
"Real-time feedback QR Code" that customers 
can scan and then use to provide feedback

Written feedback, complaints can be sent (to 6F, 
No. 169, Sec. 4, Renai Rd., Da’an Dist., Taipei City

- 8F., No. 108, Sec. 1, Dunhua S. Rd., Da'an Dist., Taipei City

Cases 2046 cases 1,872 cases Note 48 cases 1,464 cases 14 cases

Handling Status 100% 100% 100% 100% 100%

Handling Methods

Contact is made with the customer within a day 
after the complaint is received to establish a 
method of contact and confirm the complaint. As 
the matter is being handled, it is reviewed based 
on Treating Customers Fairly principles and the 
Financial Consumer Protection Act. Once the 
company has completed its assessment, it must 
report the result to the customer within 30 days 
and provide a timely, quick, amicable, and fair 
experience that respects their rights and interests.

The department handling a complaint shall con-
tact the customer within two business days after 
the case has been assigned to confirm that the 
complaint has been received and clarify what it 
was about. As the case proceeds, its contents 
and progress status are posted on the digital cus-
tomer complaint platform to ensure information 
transparency. All cases must be settled within the 
stipulated time limit. If it cannot be handled within 
the time limit, the reason shall be entered in the 
system to ensure the timeliness and traceability of 
the handling of the complaint.

The department handling the complaint must con-
tact the person who filed the complaint within one 
business day after the department was notified 
of the issue. It should provide the customer with 
the contact information for the person handling 
the case, an action conveying how seriously the 
Company is taking the matter. The department 
handling the complaint shall settle the case within 
five, 10 or 15 days depending on the severity of 
the complaint.

·	 When a message is left in the customer service mailbox set up by the company, 
the system automatically replies with a message that says, "Your message has 
been received. A customer service representative will contact you as soon as 
possible," to confirm that the company has received and is processing the indi-
vidual’s feedback.

·	 The person responsible for the customer service mailbox checks the contents 
of the messages received on a regular basis and sorts them depending on the 
nature of the feedback. The message may be forwarded to the responsible de-
partment depending on the case to have it help explain, reply to or handle the 
individual’s concern, ensuring that the message is handled appropriately. 

·	 If the message involves a complaint, the company has the department respon-
sible for handling the case to follow up. It first asks the unit that was the subject 
of the complaint to contact the individual who left the message and determine 
whether it should be treated as a formal case. If so, the responsible department 
launches an investigation and asks the implicated unit to explain what happened. 
Based on the results of the investigation, the responsible department must re-
spond to the individual who filed the complaint within 30 days of when the com-
plaint was received, to ensure a certain degree of transparency in the handling 
process and the outcome.

·	 A reply must be given through a customer complaint 
channel within a stipulated deadline. The reply should 
clearly state that the complaint has been received, and 
follow-up contact information should be provided to 
the person who filed the complaint to create a two-way 
communication channel. It should also explain how the 
issue will be handled and the related timetable. 

·	 A unit responsible for the case shall be designated to 
report progress, explain clearly what is happening, and 
inform the individual of the outcome. If necessary, an 
improvement plan and follow-up support can be pro-
vided. Customer feedback and satisfaction checks form 
the basis for future improvements. If a customer still has 
concerns after going through the process, they can file 
a complaint in line with the Financial Consumer Protec-
tion Act.

Note: Based on number of cases in which customers complained about financial products.

4.2.3  Customer Satisfaction and Complaints

(Continue)
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4.2  Customer Relationship Management

Subsidiary Fubon Life Taipei Fubon Bank Fubon Securities Fubon Insurance Fubon Asset Management

Improvements 
Made

·	 Launched a "Complaint Handling Improvement Manage-
ment Platform" to make improvements to service based 
on individual cases. Once the department handling 
customer complaints formally initiates a case, it transfers 
it to the relevant departments to devise improvement 
plans to correct the negligence or deficiencies or areas 
requiring improvements in processes. In 2025, 2,096 
service issues were raised, of which 250 resulted in oper-
ational adjustments, effectively preventing repeats of the 
same complaints.

·	 Provided a friendly service environment for people in 
vulnerable groups, including seniors, new immigrants 
and people with disabilities. Flexible and appropriate 
communication methods, such as the telephone or face-
to-face meetings, were adopted based on the needs of 
customers, and information was proactively disclosed 
and explained to ease the customer’s burden of proof 
and ensure information parity.  These friendly service 
measures reflected Treating Customers Fairly principles. 

·	 Customer complaints are compiled systematically and a 
report analyzing them is produced monthly. Case studies 
of certain complaint cases are provided to service units 
for their reference, informing future improvements in ser-
vice. In terms of complaints involving product disputes, 
meetings are held every six months with product devel-
opment departments to review the issues and provide 
feedback. This serves as a reference for adjusting and 
optimizing the products and their terms of service.

·	 Important or material complaint cases are reported at 
the monthly senior executives meeting on Treating Cus-
tomers Fairly and fraud prevention. The reasons for the 
complaints are compiled and analyzed, and solutions 
are devised. Some of the cases are also incorporated 
into educational and training materials to improve how 
complaints are handled and prevent the same complaints 
from recurring. 

·	 The original "Taipei Fubon Bank Operating Guideline on 
Handling Customer Complaints" was upgraded to the 
"Taipei Fubon Bank Operating Guideline on Handling 
Customer Complaints and Customer Management," and 
a risk classification system based on three levels — low, 
medium, and high — were adopted, with a focus on mini-
mizing disputes at the source and precisely managing the 
timelines for handling them.

·	 Introduced a "Digital Customer Complaint System" that au-
tomates the process for dealing with customer complaints; it 
can update how far along the case is in real time, improving 
the quality of service.

·	 A "Customer Complaint Management Review" activity is held 
every six months and complies with the ISO 10002 internation-
al standard on handling complaints. The Customer Complaint 
Committee holds a regular meeting to review and examine 
the process used to handle customer complaints and provide 
appropriate feedback. Also, to make the handling of customer 
complaints more efficient, the company arranges an online 
course every year on "Handling Customer Complaints and ISO 
10002’s Main Points" to help employees get a better under-
standing of the customer complaint handling process, interna-
tional standards and norms, and service quality requirements. 
Systematic training is provided to help employees strengthen 
their ability to handle complaints and solve problems.    

·	 For complaints filed by high-risk or elderly customers, the 
Customer Complaint Committee’s convener calls a meeting 
to activate the committee and explore the root cause of the 
problem. The committee also oversees efforts by related 
departments to improve or optimize their operations and pro-
pose solutions to handle cases more effectively and reduce 
complaints.

·	 An analysis of the root cause of the problem is conducted for 
all types and grades of customer complaints to determine how 
frequently a complaint recurs and eliminate potential sources 
of complaints. The results of the analysis can be used at the 
appropriate time to suggest improvements and optimize op-
erational processes, products and services. These should then 
be compiled on the monthly customer complaint manage-
ment report by the 10th of the following month and submitted 
to upper management.

·	 The company formally received ISO 10002 certification 
by the BSI on April 23. To comply with the ISO 10002 
standard, regular comprehensive reviews of customer 
complaint cases are conducted, and participation in 
the process by upper management and communica-
tion across departments has been strengthened. Also, 
each case is discussed to search for ways to perfect the 
customer service experience, and upper management 
continually monitors implementation results.

·	 In 2025, no material customer complaint cases occurred.

·	 Major complaint cases are reported and handled on a 
case-by-case basis. 

·	 Six more case was handled in 2025 than in 2024. When 
a customer complaint case arises, the unit involved is 
given feedback and appropriate adjustments are made 
to prevent incidents from recurring.

Industry 
Performance

·	 The ratio of appeal cases (including claim and non-
claim appeal cases) filed with the Financial Ombudsman 
Institution was 0.05682217 per 10,000, the second lowest 
among Taiwan’s 21 life insurance firms

·	 Ranked in the "Top 25%" tier in the Financial Supervisory 
Commission’s 2025 assessment of Treating Customers 
Fairly Principles implementation.

·	 27.48% of all cases against the banking sector heard by 
the Financial Ombudsman Institution for resolution were 
against Taipei Fubon Bank.

·	 Has been honored by the Financial Supervisory Commis-
sion for ranking in the top tier (the top 25%) of the Treat-
ing Customers Fairly assessment for three consecutive 
years (2023-2025)

·	 3.85% of all cases against the securities sector heard by the 
Financial Ombudsman Institution for resolution were against 
Fubon Securities.

·	 The staff answered 113,000 calls in 2025.

·	 Number of cases against Fubon Insurance that went to 
the Financial Ombudsman Institution for resolution was 
0.14956220 per 10,000 Fubon Insurance customers.

·	 Honored by the Financial Supervisory Commission for 
ranking in the top tier (the top 25%) of the Treating Cus-
tomers Fairly assessment in 2025

Selected to the Taiwan Stock Exchange’s "List of com-
panies with better institutional investor stewardship 
disclosures" in 2025

4.2.3  Customer Satisfaction and Complaints
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Empowerment: 
Fostering a Friendly, 
Healthy Workplace

2025 Highlights

·	 Added new DEI-related indicators, for female employee and female manager work force shares; in 2025, women 

accounted for 62.1% of total employees, and female managers accounted for 55.5% of total managers. Refer to 

5.1.1 Employee Demographics and Workplace Equality 

·	 Harnessed financial core competencies to create a sustainability learning platform, called the "Fubon ESG 
Club," and included sustainability-related certifications in the certificate incentive and subsidy program. Refer to 

5.3.1 Talent Development 

·	 Starting in 2025, employee stock ownership trust fund offered more tiers based on position and matching con-

tributions went up for each tier. Refer to 5.3.2 Talent Retention 

·	 Continued to provide employees a subsidy of NT$100,000 for giving birth to a child and an annual child care 

subsidy of NT$24,000 for every child 6 and under. In 2025, a total of over 4,640 cases were subsidized, with nearly 

NT$160 million allocated. Refer to 5.4.1 Friendly Care

·	 Starting in 2025, employees received 12 days of paid funeral leave, more than legally mandated, for the death of a 

parent, stepparent, or foster parent or a spouse’s parent, stepparent or foster parent. Refer to 5.4.1 Friendly Care

·	 Will provide employees 3 days of paid family care leave a year starting in 2026

·	 Received a Parenting-friendly Enterprise Award from the Taipei City Government, a Taipei City Workplace Gen-
der Equality Certificate, a Common Wealth Magazine Talent Sustainability Top 100 Award, a Parenting-friendly 
Workplace Award from CW Parenting Magazine, and a Taiwan Corporate Sustainability Awards (TCSA) Talent 
Leadership Award.

2026 Priorities

·	 Continue to promote childbirth and child raising measures and a full range of health and well-being activities to 

foster a happy workplace founded on diversity, equity, and inclusion.
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5.1  Diversity, Equity, Inclusion

5.1.1	Employee Demographics and Workplace Equality

Fubon Financial Holdings has fostered a workplace environment for all of its people (in-
cluding 39,317 employees and 789 non-employees) built on mutual respect and diversity, 
equality, and inclusion (DEI). Because Fubon’s operations are based primarily in Taiwan, 
more than 95% of its employees and executives are Taiwanese nationals. The Company is 
committed to caring for all employees and respecting minorities and differences between 
individuals and groups. The progress made on implementing our workplace programs in 
2025 is outlined below: 

·	 1,425 foreign nationals lawfully employed across 12 countries and territories; they are given 
help in getting acclimated to the workplace environment based on provisions in the "Regu-
lations on the Permission and Administration of the Employment of Foreign Workers."

·	 437 people with disabilities employed, accounting for 1.2% of the workforce; total was 60 
more than required by law

·	 298 Indigenous people employed, accounting for 0.8% of the workforce; they get "Indig-
enous festival leave," which allows them 3 days off of their own choosing to return home 
for special Indigenous ceremonies.

·	 Fubon Life has provided an income protection and benefits plan for employees with 
disabilities based on the severity of their disabilities; established rules on incentives for 
Indigenous employees, providing incentives for qualified Indigenous workers and referral 
bonuses; and encouraged people to re-enter the workforce, providing people opportuni-
ties to return to the workplace

·	 Installed gender-neutral and accessible bathrooms in main Fubon office buildings, further 
fostering diversity and inclusion awareness among employees

Fubon Financial Holdings supports the United Nations sustainable development goal (SDG) 
of gender equality, and treats men and women equally when recruiting, hiring, cultivating, 
and promoting people. As of the end of 2025, the number of women and men across dif-
ferent Fubon Financial Holdings metrics remained balanced, and Fubon received a "Taipei 
City Workplace Gender Equality Certificate," a sign of recognition for the Company’s 
friendly workplace environment. 

No significant fluctuation in employee numbers in 2025 compared to 2024.

	 2025 Employee Distribution

Based on Type of Contract
Taiwan Overseas Total

No. Share of Total (%) No. Share of Total (%) No. Share of Total (%)

Employees with Indefinite Contracts

Male 14,174 37.6 619 46.4 14,793 37.9

Female 23,522 62.4 714 53.6 24,236 62.1

Total 37,696 - 1,333 - 39,029 -

Employees with Fixed-term Contracts

Male 85 47.5 39 35.8 124 43.1

Female 94 52.5 70 64.2 164 56.9

Total 179 - 109 - 288 -

Total 37,875 96.3 1,442 3.7 39,317 -

Note: 1.	 Number of active employees as of Dec. 31, 2025.  

2.	Fixed-term employees include interns, part-timers, and massage specialists.

3.	There are 17,909 Fubon Life outside sales agents.

Based on Type of Employment 
Taiwan Overseas Total

No. Share of Total (%) No. Share of Total (%) No. Share of Total (%)

Full-time Employees

Male 7,634 38.3 639 45.8 8,273 38.8

Female 12,277 61.7 757 54.2 13,034 61.2

Total 19,911 - 1,396 - 21,307 -

Part-time Employees

Male 6,625 36.9 19 41.3 6,644 36.9

Female 11,339 63.1 27 58.7 11,366 63.1

Total 17,964 - 46 - 18,010 -

Total 37,875 96.3 1,442 3.7 39,317 -

Distribution of Non-employees
Taiwan Overseas Total

No. Share of Total (%) No. Share of Total (%) No. Share of Total (%)

Male 127 16.1 0 0.0 127 16.1

Female 662 83.9 0 0.0 662 83.9

Total 789 - 0 - 789 -

Note:	The term "non-employee" refers mainly to temporary workers from manpower agencies whose work generally involves administrative tasks and word processing. The Company has established "Guidelines for Managing Temporary Workers" to safeguard the prin-
ciples on how workers should be treated and clearly define the rights and obligations of temporary workers while working at the Company.
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5.1  Diversity, Equity, Inclusion

Gender and Job Level
Managers Non-managers Total Employees

No. Share of Total (%) No. Share of Total (%) No. Share of Total (%)

Male

Under 30 415 5.1 2,814 9.0 3,229 8.2

30-50 1,994 24.5 6,272 20.1 8,266 21.0

Over 50 1,216 14.9 2,206 7.1 3,422 8.7

Total 3,625 44.5 11,292 36.2 14,917 37.9

Female

Under 30 299 3.7 3,559 11.4 3,858 9.8

30-50 2,175 26.7 11,240 36.1 13,415 34.2

Over 50 2,044 25.1 5,083 16.3 7,127 18.1

Total 4,518 55.5 19,882 63.8 24,400 62.1

Total

Under 30 714 8.8 6,373 20.4 7,087 18.0

30-50 4,169 51.2 17,512 56.2 21,681 55.2

Over 50 3,260 40.0 7,289 23.4 10,549 26.8

Total 8,143 20.7 31,174 79.3 39,317 -

Male

Female

37.9%

62.1%

Managers

Non-managers

20.7%

79.3%

Gender distribution (%) Occupational distribution (%)

	 Distribution of Female and Minority Employees (Unit: %)

Categories of Employees 2022 2023 2024 2025

Female

Total female employees (share of total employees) 62.5 62.4 61.8 62.1

Female managers (share of total managers) 56.1 56.1 55.8 55.5

Share of women in top manager positions 42.3 41.8 41.4 40.8

Share of women in junior manager positions 57.5 57.6 57.4 57.2

Share of women in management positions in revenue generating functions 57.5 57.5 57.5 56.6

Share of women in STEM (science, technology, engineering, mathematics)-related positions  
(as % of total STEM positions) 51.9 51.4 49.6 50.0

Share of women in non-managerial positions 64.3 64.1 63.5 63.8

Share of new hires who are women 55.9 57.6 57.7 56.2

Others

Foreign national employees 0.8 0.9 3.6 3.6

Employees with disabilities (share of total employees) 1.1 1.1 1.2 1.2

Indigenous employees (share of total employees) 0.7 0.7 0.8 0.8

Note:	1.	Junior manager positions refer to managers at the section level; top manager positions refer to all managers from department-level managers to company president.

2.	Because of the special nature of the jobs of Fubon Life’s outside sales agents and because fixed-term contract workers are mostly hired for the short-term depending on the annual needs of the business, neither category of worker 
was included in the figures above for new hires. In 2025, the denominator for the share of new hires was 21,120.

3.	Because fixed-term contract workers are mostly hired for the short-term depending on the annual needs of the business, and the locations of overseas workers’ offices are not subject to Taiwanese law, neither category of worker 
was included the figures for employees with disabilities and Indigenous employees. In 2025, the denominator for both types of worker was 37,696.

4.	2030 goals: Female employees at least 50% of the total workforce and at least 45% of all managers.

	 Distribution and Share of Employees Who Are Foreign Nationals (Share of total employees/share of total managers)

Nationality
2024 2025

Employees % of Total 
Employees Managers % of Total  

Managers Employees % of Total 
Employees Managers % of Total  

Managers

Taiwanese Nationals 37,969 96.43 8,482 98.48 37,892 96.38 7,996 98.19

Hong Kong Citizens 1,171 2.97 112 1.30 1,160 2.95 117 1.44

Vietnamese Nationals 116 0.30 5 0.06 114 0.30 6 0.07

Singaporean Nationals 79 0.20 9 0.10 92 0.23 16 0.20

Other non-Taiwanese 
Nationals 40 0.10 5 0.06 59 0.14 8 0.10

Total non-Taiwanese 
Nationals 1,406 3.57 131 1.52 1,425 3.62 147 1.81

Note:	In 2025, the Company employed 1,425 foreign nationals from 12 countries and territories, including Hong Kong, Vietnam and Singapore (countries and territories listed individually above are those from which at least 60 employees 
came in 2024 and 2025). Of the 1,425 foreign nationals, 147 are managers, or 10.3% of all employees (147 managers/1,425 employees).

5.1.1  Employee Demographics and Workplace Equality
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5.1.2  Talent Recruiting

Fubon Financial Holdings relies on a wide range of recruitment channels and publicity methods to attract outstanding talent. It also continues 
to support work-study programs, and those who perform especially well in those programs or in internships are given priority for full-time 
positions with Fubon. In 2025, a total of 3,379 new employees joined Fubon, accounting for 16.0% of the total workforce. The majority were 
either members of the younger generation under 30 years of age or professionals with strong work experience aged 30 to 50.

	 New Hire Demographics and Recruiting Costs 

Description
2022 2023 2024 2025

No. Share No. Share No. Share No. Share

New Hires 2,257 14.3 2,558 13.5 3,506 17.1 3,379 16.0

Gender
Male 996 6.3 1,084 5.7 1,483 7.2 1,481 7.0

Female 1,261 8.0 1,474 7.8 2,023 9.9 1,898 9.0

Age

Under 30 1,085 6.9 1,139 6.0 1,536 7.5 1,410 6.7

30-50 1,081 6.8 1,297 6.9 1,709 8.3 1,749 8.3

Over 50 91 0.6 122 0.6 261 1.3 220 1.0

Position

Top managers 7 0.0 8 0.0 15 0.1 23 0.1

Junior managers 31 0.2 48 0.3 68 0.3 98 0.5

Non-managers 2,219 14.1 2,502 13.3 3,423 16.7 3,258 15.4

Cost of recruiting new hires 
per person (NT$) 11,864 11,626 15,108 14,618

Note:	Because of the special nature of the jobs of Fubon Life’s outside sales agents and because fixed-term contract workers are mostly hired for the short-term depending on the year’s business 
needs, neither category of worker was included in the figures above. In 2025, the denominator to determine new hires as a share of the total workforce was 21,120 people.

5.2  Human Rights and Communications

5.2.1  Human Rights Commitment and Management

To protect the fundamental human rights of its employees, Fubon Financial Holdings has fostered an environment protective of human rights 
based on the "protect, respect and remedy" framework outlined in the United Nations Guiding Principles on Business and Human Rights. The 
Company also supports and complies with the Universal Declaration of Human Rights, the Global Compact, International Labor Organization 
conventions, the Principles for Responsible Investment, the Equator Principles, and local laws, and is dedicated to eliminating any behavior 
that infringes on or violates the human rights of others so that everyone is treated fairly and with dignity.

Spirit of Fubon’s Human Rights Policy
Fubon Financial Holdings supports and puts into practice a Human Rights Policy that stresses diversity and inclusion and treating employees with a respect-
ful attitude. Any individual with the requisite ability and qualifications for a position shall not be treated unfairly or discriminated against based on nationality, 

race or ethnicity, social class, language, ideology, religion, political affiliation, ancestral home, birthplace, gender, sexual orientation, age, marital status, 
appearance, facial features, disabilities, or any other factors. 

	 Fubon Human Rights Due Diligence Process

Phase 1
Commitment

Phase 2
Management

Phase 3
Remediation

Statement

Correction

Identification

Assessment

Action

Tracking

Reporting

Publicly commit to support, comply with and reconcile international norms and local 
regulations, and establish a human rights statement and policy

Confirm the salient human rights issues and vulnerable groups related to the organization 
and the nature of its business

Assess on a regular basis the human rights impact caused by risks and the level of risk exposure 
of employees, suppliers, customers and service processes

Devise different action plans and mitigation measures based on the level of human rights risk 
found in the regular assessments

Track the execution and results of the action plans, and also communicate with vulnerable 
groups to ensure that the human rights management system is effective

Engage in internal discussions and reporting on human rights management, and publicly 
disclose human rights management approaches and results

In response to human rights violations, carry out remedial measures at several levels, whether 
system improvements, material compensation, or psychological counseling

5.1  Diversity, Equity, Inclusion
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5.2  Human Rights and Communications

In 2025, Fubon Financial Holdings’ human rights risk assessment found that 13.26% of its employees were exposed to human rights risks. Fubon has continued to implement risk mitigation and remedial plans in different domains at all of its business locations, carrying them out through the 
provisions of four major employee safety programs. Those involved in implementing the plans are obligated to keep information confidential throughout the process and protect employees’ right to privacy while appropriately preserving related records. Here is a description of the Company’s 
mitigation and remedial measures for medium-level human rights risks:

	 Fubon Financial Holdings Human Rights Risk Assessment and Management

Fubon’s Role: Employers

Salient Issues Vulnerable 
Groups

Percentage at Risk Calculation 
Method Percentage at Risk Risk Level

Management Approaches

Mitigation Measures Remedial Measures

Workplace health All employees

The percentage of all employees 
who got physicals in 2025 whose 
health level was found to be a 
Level 4 (the highest risk category)  

11.39%

(2,253/19,787) Note1 Medium

·	 Professional nurses at the main Fubon subsidiaries prioritized employees with Level 4 health 
levels for talks about their health and health education sessions, and continually followed up 
on their conditions. 

·	 Established an "Occupational Safety and Health Management Plan" to comply with the 
government’s "Regulations Governing Occupational Safety and Health" that standardized 
procedures for investigating and handling work-related injuries, health hazards, illnesses, 
and accidents. 

·	 All Fubon employees get a free physical check-up once every two years, helping employees 
get a clear picture of their health. 

·	 Ergonomic hazard self-assessment surveys conducted on a regular basis to see if employees 
feel musculoskeletal symptoms or pain.

·	 Hospitals that cooperate on the program with the Company notify employees 
of abnormalities in their results and provide follow-up checks. 

·	 Health seminars and health promotion activities organized based on the overall 
results of employee check-ups 

·	 If employees feel they have musculoskeletal symptoms or pain, their supervi-
sors will make adjustments to their work environments, and a nurse will offer 
information on preventing the problems.

Forced Labor (Excessive 
Work Hours) Note2 All employees

Number of employees who apply 
for more than 40 hours of overtime 
per month on average

1.74%

(345/19,787) Note1 Medium

·	 Fubon’s "Work Rules" limit regular working hours to no more than 8 hours a day and no 
more than 40 hours a week in principle. 

·	 Overtime hours of each department reviewed on a monthly basis, and supervisors help em-
ployees with longer work hours better allocate their tasks. 

·	 Employees must give their consent to work overtime, and any overtime request must meet 
legal requirements.

·	 Based on Fubon’s Work Rules, people who work more than 8 hours a day can 
apply for overtime or compensatory leave. 

·	 Employees identified as having an excessive workload through a risk survey 
placed on a list to have their health tracked and given any necessary assistance 
and care

Workplace Safety All employees
No. of employees who suffered 
occupational fatalities or injuries

0.09%

(18/19,787 Note1 Medium

·	 Most personal injury leaves result from traffic accidents that occur when employees are out 
on business or commuting to and from work. To mitigate this risk, Fubon has strengthened 
publicity on traffic safety do’s and don’ts and holds basic occupational health education and 
training sessions on a regular basis every year. It also organizes fire evacuation drills to miti-
gate the risks of a workplace disaster. 

·	 Environmental tests conducted by a third party every six months 

·	 Four major safety plans carried out: Maternal Health Plan, Plan to Prevent Unlawful Harass-
ment in the Workplace, Ergonomic Hazards Prevention Plan, and Plan to Prevent Illnesses 
Caused by Excessive Workloads

Occupational hazard compensation and benefits provided under Fubon’s 
"Work Rules."

5.2.1  Human Rights Commitment and Management

Note 1:	Based on fixed-term contract workers being mostly hired for the short-term depending on the year’s business needs, the special nature of the jobs of Fubon Life’s outside sales agents, and the office locations of personnel employed overseas at Taipei Fubon Bank’s overseas branches and Fubon 
Bank (Hong Kong) not being subject to Taiwanese laws, those groups are not included in the table above, resulting in a denominator for the categories of 19,787. 

Note 2:	Excessive work hours defined as applying for more than 40 hours of overtime in a single month.

Note 3:	Fixed-term contract workers and non-employees (temporary workers) are included among the groups receiving gender equality and anti-harassment workplace protections. Thus, unlike in Note 1, included within the scope of "percentage at risk" level calculations are fixed-term contract workers and 
non-employees, resulting in a denominator of 20,755 people.

(Continue)
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5.2  Human Rights and Communications

Salient Issues Vulnerable 
Groups

Percentage at Risk Calculation 
Method Percentage at Risk Risk Level

Management Approaches

Mitigation Measures Remedial Measures

Workplace Equality

All employees, 
non-employees 
(temporary 
workers)

No. of complaints that become 
formal cases

0.02%

(5/20,755) Note3 Medium

·	 The Company’s internal and external websites have set up dedicated sections for employees 
to file complaints; employees can voice complaints through a variety of channels, including 
by telephone hotline, fax or email. 

·	 A "Plan to Prevent Unlawful Harassment in the Workplace" has been established that requires 
risk control measures to be planned and implemented on a priority basis for high-risk groups 
of employees; the measures should also be checked and reviewed on a regular basis.

·	 In 2025, there were 5 substantiated complaint cases and 3 substantiated sexual 
harassment cases. All of these cases were handled and resolved in a timely 
manner. In processing them, the Company established the facts amicably, 
rationally, and lawfully and presented its findings in writing or by telephone 
to the employees who filed the complaints, bringing the cases to satisfactory 
conclusions. All confidentiality guidelines were respected during the process, 
to protect the system’s credibility.

·	 The following remedial measures have been taken in line with Fubon’s Human 
Rights Management Framework in response to the complaints described 
above: 

-	 Institutional: Continued to implement the "Anti-Discrimination and Anti-Ha-
rassment Statement," "Employee Complaint and Handling Guidelines," "Plan 
to Prevent Unlawful Harassment in the Workplace," and "Guidelines for Inves-
tigating Sexual Harassment Complaints and Disciplining Offenders" 

-	Guidance: Strengthened awareness among employees of sexual harassment 
prevention concepts 

-	Penalties/Remedies: Disciplined individuals based on the "Personnel Reward 
and Punishment Guidelines"

Harassment (including 
sexual harassment and 
non-sexual harassment)

All employees, 
non-employees 
(temporary 
workers)

No. of sexual harassment com-
plaints that become formal cases

0.01%

(3/20,755) Note3 Medium

·	 An "Anti-Discrimination and Anti-Harassment Statement" has been established and preven-
tive, corrective, and disciplinary measures have been adopted to address sexual harassment 
and non-sexual harassment in the workplace.

·	 Sexual harassment prevention training courses are held on a regular basis and are consid-
ered compulsory for all employees. In 2025, training courses were completed 46,847 times. 

Protection of women

Female employ-
ees who are 
pregnant or have 
given birth in the 
past year

Female employees who are preg-
nant or have given birth in the 
past year; people in the relatively 
high Tier 2 and Tier 3 risk levels

0.01%

(1/19,787) Note1 Medium

·	 Professional nurses employed by each company keep track of the health of female employ-
ees during pregnancies and in the first year after they give birth by phone and question-
naires and provide advice and any health information the women need. 

·	 8 days of paid prenatal checkup leave provided, 1 day more than the 7 required by law

·	 10 weeks of paid maternity leave provided, 2 more than the 8 weeks required by law

To give pregnant employees peace of mind, the Company allows them to take 
tocolysis leave with half pay during their pregnancies.

Child labor Interns
No. of interns who have yet to 
reach 16 years of age

0% None Review candidates’ resumes or their ID when they report for work -

Freedom of association All employees
No. of people held back from 
joining a union

0% None
The Company has a free and open attitude toward employees applying to join a union. In the 
training program for new hires, the new employees are advised that it is up to them whether 
they want to join a union or not.

-

Overall risk 13.26%

Note 1:	Based on fixed-term contract workers being mostly hired for the short-term depending on the year’s business needs, the special nature of the jobs of Fubon Life’s outside sales agents, and the office locations of personnel employed overseas at Taipei Fubon Bank’s overseas branches and Fubon Bank (Hong Kong) not being subject to Taiwanese laws, those groups are not included in the table above, 
resulting in a denominator for the categories of 19,787. 

Note 2:	Excessive work hours defined as applying for more than 40 hours of overtime in a single month.

Note 3:	Fixed-term contract workers and non-employees (temporary workers) are included among the groups receiving gender equality and anti-harassment workplace protections. Thus, unlike in Note 1, included within the scope of "percentage at risk" level calculations are fixed-term contract workers and non-employees, resulting in a denominator of 20,755 people.

5.2.1  Human Rights Commitment and Management
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5.2  Human Rights and Communications

To forge a workplace environment free of discrimination and harassment, Fubon Financial Holdings has publicly issued a "Human Rights 
Policy" and an "Anti-Discrimination and Anti-Harassment Statement." Internally, it has also established "Employee Complaint and Handling 
Guidelines" and a "Plan to Prevent Unlawful Harassment in the Workplace." Employees and non-employees (temporary workers) who are ha-
rassed in the workplace or who are interfered with as they do their jobs, affecting their personal disposition and freedom, dignity, physical and 
mental health, or safety, may file a complaint. Company rules clearly lay out the complaint process and handling procedures. For employees 
who may face human rights risk issues, Fubon provides corresponding mitigation and remedial measures.

When handling an incident, if human resources personnel, professional nurses on staff or occupational safety and health personnel discover 
that hazard prevention or control measures are or may be inadequate, they can immediately adjust implementation methods or priorities 
based on Fubon’s "Plan to Prevent Unlawful Harassment in the Workplace." They shall continue to conduct inspections and adopt corrective 
measures in a timely manner. Different types of workplace violence analyses and assessments shall be discussed on an annual basis and feed-
back and recommendations for improvements of prevention policies within the organization shall be provided.

To ensure that individuals in Fubon workplaces are free from sexual harassment, the "Guidelines for Investigating Sexual Harassment Com-
plaints and Disciplining Offenders" established by the Company are applied to all employees and non-employees (temporary workers, job 
applicants). A sexual harassment committee has been created that coordinates the handling of all sexual harassment complaints. Half of the 
committee’s members must be women. It shall be led by the head of human resources, with the president appointing other members with 
the appropriate knowledge, experience or position. An outside expert with specialized knowledge can also be consulted if necessary, to 
ensure that the complaint mechanism remains effective. Within 7 days of a formal complaint being filed, the committee head shall appoint a 
special task force of 3 or more members, including committee members and related responsible personnel (including external professionals) 
to investigate the matter. The task force shall prepare an investigation report for the committee for review, and cases are to be brought to a 
conclusion within two months.

For more on the "Human Rights Policy" and "Human Rights Management Framework," please see the "Sustainability" section of Fubon 
Financial Holdings’ website.

5.2.2  Promoting Labor-Management Communication

Communicating with its employees has always been among Fubon’s top priorities. Quarterly labor-management meetings are held to solidify 
labor relations, and union representatives have seats on Occupational Health and Safety Committees to discuss health and safety issues at 
committee meetings. Any organizational adjustments or operational changes made that may have a major impact on employees must be 
announced in a timely way on the Company’s intranet system to facilitate employee consultations. Fubon executives may also communicate 
such changes directly to the entire workforce if necessary. Fubon holds an open attitude toward employees joining a union, and encourages 
new hires at their orientation sessions to join a union. As of the end of 2025, 20,480 employees had joined a Fubon union, or 54.3% of the 
Company’s workforce.

Communicating with Unions and Signing Collective Bargaining Agreements
In 2015, Fubon Financial Holdings became the first private financial holding company to sign a collective bargaining agreement and received 
a commendation from the Ministry of Labor for the move. Since then, Fubon companies have negotiated and signed new agreements with 
their unions every three years, discussing issues related to employment, working conditions, and employee benefits in good faith during the 
process. The agreements have resulted in working conditions and benefits that exceed legal requirements, such as 10 weeks of paid materni-
ty leave and 12 days of paid funeral leave, clear examples of tangible actions taken to protect the rights and interests of all Fubon employees. 
In 2025, 85.2% of employees were covered by collective bargaining agreements. Fubon Life, Taipei Fubon Bank, Fubon Securities, Fubon In-
surance, and Fubon Futures have all signed collective bargaining agreements with unions, giving Fubon the most subsidiaries having signed 
such agreements of any financial holding company. In the future, efforts to communicate with unions will continue to foster a working environ-
ment with labor-management harmony.

	 Union Participation Rate and Share of Employees Covered by Collective Bargaining Agreements
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5.3.1  Talent Development

Employee Development Programs
Fubon Financial Holdings plans training programs based on the skills needed at each level of the organization. To ensure that the instruction 
is effective, each training course has minimum learning-hour requirements, and the Kirkpatrick Note 1 framework is used to review the indica-
tors and evaluation methods of each program and quantify training performance, making it possible to measure learning outcomes and the 
benefits of investing in human capital.

Note 1: The Kirkpatrick Model is a training evaluation model proposed by Donald L Kirkpatrick in 1959. It is currently the most widely used training evaluation model in the business world.

Note 2: Because of differences in the training requirements and system of Fubon Bank (Hong Kong), it is not included in the statistical scope of this section.

2025 Training Results
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4.9 (out of 5)
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Average training costs per person (NT$) Human capital return on investment (ROI Note) (%)

No. of training classes held:
4,132 classes

Total training hours:
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7.7 8.3 8.8 8.6

Note: ROI = (Annual total revenue – (operating costs – personnel costs)) ÷ (personnel costs)

5.3  Talent Development and Retention

Description
2022 2023 2024 2025

Average 
Hours Share Average 

Hours Share Average 
Hours Share Average 

Hours Share

Gender
Male 64.6 51.9 67.6 50.6 71.7 50.7 70.2 50.8

Female 59.9 48.1 66.1 49.4 69.8 49.3 68.0 49.2

Type of 
Training

Job expertise 28.3 46.0 29.7 27.7 36.3 51.5 34.7 50.4

Organizational management 1.6 2.5 3.0 2.8 4.9 7.0 3.2 4.6

Compliance 31.2 50.5 35.3 32.9 27.1 38.4 28.1 40.9

Digital information 0.5 0.8 1.7 1.6 1.8 2.5 2.3 3.4

Other 0.1 0.2 37.6 35.0 0.4 0.6 0.5 0.7

Age

Under 30 87.4 44.6 76.7 37.6 97.4 43.4 94.7 43.1

30-50 56.8 29.0 64.8 31.8 65.2 29.1 64.1 29.2

>50 51.7 26.4 62.4 30.6 61.8 27.5 61.0 27.7

Position

Top managers 27.2 18.6 36.2 22.3 29.8 18.2 31.7 18.8

Junior managers 55.0 37.5 55.6 34.3 58.9 36.1 66.2 39.3

Regular staff 64.4 43.9 70.3 43.4 74.5 45.7 70.4 41.9

	 Fubon Employee Development and Training Scorecard

Level Description Performance Indicators (KPI)

L5 ROI Human capital return on investment Full-year net income.

L4 Result
Learners’ actual contributions to the organization’s 
operations, such as reducing operating costs, in-
creasing capacity.

Turnover rate; employee engagement and "intention 
to stay" in employee surveys; retention rate of top 
talent; practical application of concepts learned in 
training; number of digital services.

L3 Behavior Changes in learners’ on-the-job behavior
Improvement in management skills and recognition 
received; training provided by internal instructors

L2 Learning Learners’ skills, knowledge and attitude
Training completion rate; rate at which training course 
tests passed; action plans; reports on learning results

L1 Reaction Learners’ satisfaction with the learning process Level of satisfaction
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5.3  Talent Development and Retention

2025 Key Employee Development Programs

5.3.1  Talent Development

Leadership Development Program for Managers

People Trained Managers at all levels; a total of 5,889 people received training (or 73.3% of all management positions and 
15.4% of total workforce).

Operating 
Benefits

The financial holding company and its subsidiaries plan leadership training programs for their managers 
based on organizational strategies and directions and the skills needed at each management level. The 
programs help managers maintain a positive attitude and the ability to think about issues from many angles, 
while also improving their decision-making and risk management skills, which supports operational growth 
and the achievement of goals.

Training  
Description

·	 Organizational management-related 

·	 Training program for new junior managers: A three-year program of required courses has been devised to 
help employees who have been promoted to junior management positions get quickly familiarized with 
their management responsibilities and develop their management skills. 

·	 National Taiwan University Leadership Program: Every year since 2017, Fubon and NTU have co-organized an 
"NTU-Fubon Advanced Management Practices Workshop" tailored to middle managers. The workshop uses 
case studies to get managers from different subsidiaries to exchange ideas and broaden their thinking and per-
spectives. To date, nearly 306 middle managers have been trained in the program with nearly NT$19 million. 

·	 Management trainee program: Supervisors recommend the best candidates, who then go through a rig-
orous evaluation process to ensure they have management qualifications in preparation for the next stage 
of their management careers. There have been more than 1,110 people who have completed the manage-
ment trainee program to date.

Quantitative 
Indicators

2025 net income was NT$120.94 billion, tops among 
financial holding companies

New junior managers
self-assess their management 
abilities before and after taking 
part in training courses. Their 
scores after the training were 
higher than before the training

Application of concepts learned: As of the end of 2025, there had been 59 projects applied to work-
related tasks, including:

· Fubon Financial Holdings: Exploring and applying the use of digital channels to help subsidiaries 
promote co-selling campaigns  

· Fubon Life: Using health data from wearable devices to boost the value-added of insurance for 
Generation Orange 

· Taipei Fubon Bank: Management strategies for mobile banking app digital platforms – Key factors 
for successful traffic growth

· Fubon Securities: An examination of the development of wealth management branches by securi-
ties firms

· Fubon Insurance: Impact of new car models on the auto insurance market 

Nearly 95% retention rate of top talent

60% of employees identified as talented and 
having potential promoted to managerial position

Digital Talent Development Program

People Trained For managers and related salespeople: 27,785 people received training, or 72.5% of the workforce.

Operating 
Benefits

The program has strengthened the support among managers and other employees for digital transformation and strengthened their ability to understand and apply responsible 
AI, while also fostering an AI culture that takes into account ethics, compliance, privacy protections and risk management. In addition, it has provided the skills and knowledge 
necessary for them to handle digital products and push for the development of innovative digital services and apps, provide more efficient service, improve customer satisfaction, 
and support business and revenue growth.

Training  
Description All types of digital information classes, covering such topics as big data, artificial intelligence, and fintech.

Quantitative 
Indicators

Made financial services more efficient and pushed customer satisfaction up to 89.8%; all other ESG goals under the "digitalization" strategy achieved. > See 

Section 4.1 Innovative Fintech Services.

ESG Training Program

People Trained For all employees: 36,100 people (94.2% of the total workforce) took part in the program.

Operating 
Benefits

A series of ESG classes aligned with the Company’s sustainability strategy have been promoted since 2021. They have raised awareness of ESG concepts among employees and 
helped build ESG-related support and specialized knowledge among them, which has helped forge a consensus on ESG in the workforce and fostered teamwork to achieve sus-
tainability goals. That, in turn, has smoothed the way for the development of ESG initiatives, such as helping value chains with sustainable transformations, providing customers 
innovative products and outstanding financial services, fostering a happy, healthy, and friendly workplace, and serving as a positive force in promoting public welfare.

Training  
Description

·	 For all employees: Used a Taiwan Academy of Banking and Finance series of e-courses on "Knowing ESG and Sustainable Finance" and digital courses on DEI to help employ-
ees understand unconscious bias, learn about the importance of mutual respect, and forge and enhance the sense of feeling safe in the workplace to build team chemistry  

·	 For new managers: As part of the continued training of new managers, had them take part in training on the "Fubon Financial Holdings ESG Visioning Project," and provided 
digital courses on inclusive leadership, helping managers lead their teams in achieving goals together

·	 For sustainability-related personnel: In response to the growing sustainability trend, Fubon Financial Holdings created the "Fubon ESG Club" to more effectively promote its 
sustainability-related initiatives. The club plans classes on such topics as net-zero emissions, biodiversity, and social influence, and invites outside experts to share the latest 
knowledge in the field. It also harnesses group resources by bringing together people with Fubon Financial Holdings and its subsidiaries and affiliates involved in the ESG field 
to share their experiences and results in promoting ESG. 

·	 To encourage employees to strengthen their ESG expertise, Fubon in 2024 began including basic and advanced sustainable finance certifications and carbon net-zero emission 
planning manager and greenhouse gas professional certifications in its professional certificate incentive and subsidy program.

Quantitative 
Indicators

Green finance investment and loans totaled 

NT$2.78 trillion; premiums from climate 
and sustainability-related insurance products 

totaled about NT$8.53 billion.

Continued to receive ESG honors at 
home and abroad, including being 
selected to the Dow Jones 
Best-in-Class Indices World Index

Employee engagement 

survey found that 82% 
of employees recognized 
Fubon’s efforts on ESG
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5.3  Talent Development and Retention

	 Other Key Training Programs and Results

Key Training Programs Description 2025 Results

Management Associate 
(MA) Program

·	 Since 2005, Fubon Financial Holdings has used the annual MA program to identify outstanding talent. Candidates in the program must overcome many hurdles to be offered a management associate position and then undergo two years of training 
that encompasses project involvement, overseas internships, and a mentoring mechanism.

·	 Program has the broadest recruiting campaign with the most diverse openings of any financial holding company

The program has been run for 21 years.  
As of the end of 2025, nearly 570 man-
agement associates had been culti-
vated since the program began, with 
an overall retention rate of 53.3%.

Succession Planning

Assessment process and 
factors

Fubon Financial Holdings has established junior, middle, and senior levels of management based on management responsibilities and the scale and complexity of the business. Talent inventory reviews are conducted annually 
based on business development needs to identify potential management candidates. Those individuals who have a major impact on their organization’s operations or who have development potential are designated as key-po-
sition individuals, and the setting of annual performance goals, evaluation process, and incentive management system differ from that for other people in management. The annual performance goals for these key personnel 
include important strategic directions, key indicators, corporate social responsibility, and leadership qualities. The chairman of the financial holding company and the chairman and president of the subsidiary that employs a 
key-position individual jointly review the individual’s attainment of performance goals and leadership capabilities at annual performance evaluation meetings. Through the process of understanding each individual’s overall per-
formance and leadership style, they then identify feasible internal candidates for board director positions, forming an important basis for subsequent job appointments. Meanwhile, at the beginning of every year, the results of the 
performance evaluations of the financial holding company’s top-level managers and the presidents of subsidiaries along with that year’s business development plans are submitted to the board of directors.

·	 95% retention rate of top talent

·	 60% of employees who are identi-
fied as having potential promoted 
to managerial positions

Performance evaluations

The Company has established a "Performance Evaluation Policy" and a "Policy on Managers’ Performance Evaluations and Remuneration." An annual bonus is distributed at the end of every year based on the com-
pany’s operating results for the year and the individual’s performance, and individual performance is used as an important reference in selecting senior managers and determining their compensation. Annual salary 
adjustments for middle and senior managers must be submitted to the Remuneration and Nomination Committee and the board of directors for approval. Compensation is included in the performance reviews of key 
management teams to be able to retain outstanding talent.

Talent cultivation

The cultivation of key management personnel starts with selecting and nurturing senior executives to serve as members of the boards of the financial holding company’s subsidiaries and sub-subsidiaries. At the same 
time, Fubon plans job rotations involving positions with different functions and concurrent appointments to key roles to stimulate professional growth, pass down institutional knowledge, and cultivate talent to forge a 
leadership pipeline. Courses are also planned each year for managers at all levels related to leadership training, work management, financial development trends, and compliance. Meanwhile, to cultivate management 
talent with international capabilities, Fubon continues to send top managers to overseas leadership training programs to encourage cross-sector exchanges and foster forward-thinking mindsets. After these managers 
return to Taiwan, important positions are arranged for them to help them gain experience. This approach ultimately serves as a succession cultivation program for key management personnel.

MIT International Talent 
Cultivation Program

Every year, Fubon Financial Holdings selects outstanding employees to take part in a comprehensive one-year advanced management program at MIT’s Sloan School of Management, hoping to bring more of an international perspective to the 
Company’s management vision. During their year abroad, participants continue to be paid their salaries, their tuition is fully covered, and they receive subsidies for round-trip flight tickets (family members included) and living expenses.

13 people have been sent to MIT 
since the program began.

Internal Instructor  
Certification Program This program effectively lowers outside training costs, and its impact on learning is extended through digital courses, helping forge a good learning environment.

Nearly 1,140 instructors had been 
certified as of the end of 2025, and 
they designed 220 digital courses 
during the year.

Internship Program Fubon Financial Holdings provides interns (on fixed-term contracts) career exploration and learning opportunities through industry-academia partnerships. These help interns gradually become familiar with the industry and the organization while 
also cultivating the skills and knowledge they will need in the workplace in the future. At the end of the program, the best interns get priority consideration for full-time employment opportunities.

31.4% of interns became full-time 
employees; that percentage has 
risen steadily in the past three years, 
helping stabilize Fubon’s manpower 
needs and making its recruiting ef-
forts more efficient.

5.3.1  Talent Development
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5.3  Talent Development and Retention

A Diverse, Self-learning Environment
Fubon Financial Holdings has established "Regulations on Rotating and Transferring Personnel," "Regulations on Subsidies for Advanced Stud-
ies and Foreign Language Learning," and "Employee Certification Management and Incentive Guidelines" to create a system that provides 
employees opportunities for professional growth. In 2025, 82.9% of job vacancies posted were filled internally, and over 3,510 people received 
subsidies and incentives to obtain language certification and professional licenses, with Fubon investing over NT$26.59 million in the program.

Fubon Financial Holdings has also promoted mobile digital learning through the Fubon Academy App, which offers instruction on specialized 
financial topics, languages, management skills, compliance, and other areas of knowledge. In 2025, the platform was used more than 1.04 
million times, mainly because subsidiaries Taipei Fubon Bank, Fubon Life, Fubon Securities, and Fubon Insurance provided workforce training 
through the app on age-friendly practices, financial literacy education, financial consumers’ right and interests, and ESG. The online learning 
system is rich in resources, offering 885 digital courses. The platform is continuously optimized and new resources are added every year de-
pending on employee needs, ultimately creating a diverse learning environment that empowers people to learn on their own without time or 
location constraints.

	 Vacancies Filled Internally (%)

Categories
2024 2025

No. of People Vacancies Filled Internally (%) No. of People Vacancies Filled Internally (%)

Male 1,122 37.6 1,520 38.7

Female 1,865 62.4 2,408 61.3

Under 30 370 12.4 481 12.2

30-50 2,144 71.8 2,791 71.1

Over 50 473 15.8 656 16.7

Item
2022 2023 2024 2025

No. of 
People

Vacancies Filled 
Internally (%)

No. of 
People

Vacancies Filled 
Internally (%)

No. of 
People

Vacancies Filled 
Internally (%)

No. of 
People

Vacancies Filled 
Internally (%)

Vacancies Filled Internally (%) 2,604 87.5 2,455 90.8 2,987 86.7 3,928 82.9

Note:	1.	Vacancies filled internally = (People hired through internal recruitment + no. of promotions in a year) ÷ (No. of vacancies opened internally + no. of promotions in a year) 

2.	Fubon Life’s outside sales agents and people at Taipei Fubon Bank’s overseas branches and Fubon Bank (Hong Kong) are not included in this table.

5.3.2  Talent Retention5.3.1  Talent Development

Wages and Competitiveness
Fubon Financial Holdings’ employee compensation is divided into fixed and variable (including performance bonuses) compensation. Ac-
cording to Fubon’s "Work Rules," the Company reviews and adjusts employee salaries on an annual basis after considering the Consumer 
Price Index, the Company’s profitability, and industry and market pay levels to maintain a competitive compensation structure capable of 
attracting and retaining talent. Annual bonuses are also determined based on the Company’s overall operating results and each individual’s 
performance evaluation. In 2025, the starting salary for new hires without any experience was 46% higher than Taiwan’s monthly minimum 
wage, helping the Company remain a constituent of the "Taiwan High Compensation 100 Index" based on Taiwan Stock Exchange ratings.

	 Compensation for Full-time Employees in Non-supervisory Positions

2022 2023 2024 2025 YoY (%)

Number of Employees 14,422 16,938 16,873 17,445 3.39

Average Compensation (NT$1,000) 1,363 1,442 1,624 1,727 6.34

Median Compensation (NT$1,000) 1,099 1,164 1,293 1,372 6.11

Note:	Reporting based on the Taiwan Stock Exchange’s "Data on Salaries of Full-time Employees in Non-managerial Positions"; scope of coverage includes Fubon Financial Holdings, Fubon Life, 
Taipei Fubon Bank, Fubon Insurance and Fubon Securities.

	 Female:Male Compensation Ratio

Employee Level 2023 2024 2025

Executive Level
Base salary only 95 : 100 90 : 100 95 : 100

Base salary + other cash incentives 90 : 100 83 : 100 85 : 100

Management Level (not including 
vice-presidents or above)

Base salary only 99 : 100 98 : 100 97 : 100

Base salary + other cash incentives 102 : 100 102 : 100 100 : 100

Non-management Level
Base salary only 92 : 100 93 : 100 93 : 100

Base salary + other cash incentives 94 : 100 97 : 100 98 : 100

Note: 1.	 The compensation ratios may be slightly skewed by such factors as the number of people in each category, their positions, and individual performance

2.	Because of the special nature of the jobs of Fubon Life’s outside sales agents and because fixed-term contract workers are mostly hired for the short-term depending on the annual needs of 
the business, neither category of worker was included in the figures above. Also, Fubon Financial Holdings’ operating locations are concentrated in Taiwan and more than 95% of its employ-
ees are Taiwanese nationals; the figures above do not include overseas workers employed at Taipei Fubon Bank’s overseas branches and Fubon Bank (Hong Kong).
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5.3  Talent Development and Retention

Employee Evaluations
Fubon Financial Holdings has a "Performance Evaluation Policy" that requires all employees to undergo annual performance evaluations. The 
evaluation process begins with employees and their supervisors forging a consensus on the year’s performance goals based on the Compa-
ny’s development strategy and expectations. Internal control, risk, and sustainability indicators are also considered. Mid-year interviews are 
then conducted that focus on progress made in achieving the goals that have been set, and the process culminates in year-end performance 
evaluations. Each employee’s final performance rating, based on how their performance ranked within their unit, figures into their year-end 
bonus (depending on the Company’s profitability that year) and informs salary adjustments, promotions, and professional development op-
portunities. It is a system that provides incentives to employees to do well and helps retain talent.

Fubon Financial Holdings has devised several types of evaluations to incentivize and develop talent as summarized below:

Types of Evaluations Frequency Targeted Individuals System Description

Management by  
objectives Annually

All employees of Fubon 
Financial Holdings and 
its subsidiaries

Fubon Financial Holdings has a "Performance Evaluation Policy" that 
requires managers at the two levels above an employee to evaluate 
annually that employee’s target achievement rate. The results of these 
performance evaluations figure into employees’ year-end bonus (de-
pending on the Company’s profitability that year). Employees whose 
performance evaluations are poor (ranking in the bottom 5%) must 
engage in a performance improvement plan within three months.

Multidimensional  
performance appraisal

Monthly / 
Quarterly

Salespeople

A multidimensional performance evaluation system has been estab-
lished that evaluates each individual through the eyes of supervisors, 
colleagues, and customers based on criteria that includes whether 
goals have been met, quality of service, training participation, overall 
quality of work, and self-discipline. The results of the evaluation affect 
performance-based bonuses.

Team-based  
performance appraisal Annually

Departments of Fubon 
Financial Holdings and 
Fubon Securities

To ensure the quality of service provided by the Fubon Financial Hold-
ings team, each subsidiary evaluates related financial holding company 
departments and those departments evaluate each other on an an-
nual basis. The evaluations cover professionalism, timeliness, service 
attitude and overall service. The results are incorporated into annual 
checks of how well employees achieved their goals, and are taken into 
account in their compensation. At the same time, each unit makes in-
ternal improvement plans based on the results to continue to promote 
cooperation between departments.

Agile conversations Weekly /  
Unscheduled

Employees

Managers and employees discuss and review progress in achieving 
business objectives through dialogue and ongoing feedback at regular 
or unscheduled meetings, through which employees are given appro-
priate guidance and assistance.

Multifaceted Talent Retention Plan
Fubon Talent Retention Incentive System

Incentive Eligibility Program No. of People 
Affected (Share) Annual Amount

Stock  
Ownership 
Trust

Employees who have been 
with the company for at 
least three months can 
put money into the stock 
ownership plan.

Employees who participate in the stock ownership trust can invest a 
certain amount in Fubon stock depending on their position and get 
matching contributions from the Company. The higher an employ-
ee’s position, the more they can receive in matching contributions. 
In 2025, the number of matching contribution tiers and the monthly 
matching contribution per tier were increased, with self-contribu-
tions and matching contributions ranging between NT$2,000 and 
NT$8,000, depending on an employee’s position. This policy is 
designed to encourage talent to work toward achieving operating 
goals so that the Company’s stock price will continue to rise and to 
strengthen employee engagement. 

·	 Amount invested by employees: Participants invest a fixed amount 
in the trust every month to buy shares, with the amount dependent 
on their position. 

·	 Matching contribution: The Company matches each employee’s 
investment as an incentive. Employees who are with Fubon for at 
least two years can collect 75% of the contributions while those with 
at least four years of service can collect 100% of the contributions

Total of 23,945 
employees 
participated in 
the program, or 
90.5% of those 
eligible

Allotted more 
than NT$820 mil-
lion in matching 
contributions in 
2025

Deferred 
Bonus Policy

People defined as key 
personnel who are very 
important to the organi-
zation’s operations and 
development.

To ensure that the bonuses of key personnel are tied to sharehold-
ers’ long-term interests, the policy clearly stipulates to whom de-
ferred bonuses apply, the share of the bonus that can be deferred, 
the maximum number of years of deferral, deferral methods, and 
mechanisms to recover unvested bonuses. 

Key personnel have ESG-related goals set for them based on their 
job responsibilities, and attainment of those goals is linked to 
bonuses. A total of 30% or more of key personnel’s variable bo-
nuses are deferred through "phantom stocks," with the number of 
"phantom stock" units based on the closing price of the Company’s 
common stock. The settlement of the bonus can be deferred for up 
to three years.

- -

Awards for 
Long-tenured 
Employees

Employees who have been 
with Fubon for 10 years or 
multiples of 10 years

Fubon rewards employees who stay with the company for a long 
time based on its "Rules on Incentives for Long-tenured Employ-
ees." They can receive up to seven days of leave depending on the 
number of years served and a reward of up to NT$100,000.

2,411 people 
received awards 
in 2024, about 
6.4% of the total 
workforce

Distributed over 
NT$45.79 million 
in awards

Note:	Figures on the stock ownership trust and awards for long-tenured employees in the above table do not include personnel employed at Fubon Bank (Hong Kong) and overseas branches of Tai-
pei Fubon Bank.

Also, Fubon Financial Holdings may, based on its "Employee Retirement Policy" and "Guidelines for Hiring Retired Managers as Consultants," 
extend the retirement age for individuals depending on the needs of its business and the employee’s wishes to facilitate the handing down of 
institutional knowledge and generational cooperation.

5.3.2  Talent Retention
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5.3  Talent Development and Retention

Employee Engagement Survey and Turnover Rate
Employee engagement and turnover rate are two important indicators of corporate development 
and workplace diversity, and Fubon conducts an employee engagement survey once every two years 
to better identify important internal issues and gauge employee engagement (including whether they 
are engaged, enabled, and energized). The survey covers broad topics such as work experience, or-
ganization functioning and strategic priorities across 20 issues that include purpose, job satisfaction, 
happiness, and stress, and also includes an open-ended question to gather more tangible and varied 
feedback to inform future improvements.

	 Aspects of Engagement & Question

Engaged / Purpose Enabled / Job Satisfaction Energized / Happiness and Stress

·	 I believe strongly in the goals and 
objectives of this organization. 

·	 I would recommend this company 
as a good place to work.

·	 I work beyond what is required to 
help this organization succeed.

·	 The people I work with cooperate 
to get the job done.

·	 There are no substantial obstacles 
at work to doing my job well.

·	 I have the equipment/tools/resourc-
es I need to do my job effectively

·	 My job provides me with a sense of 
personal accomplishment.

·	 I am able to sustain the level of ener-
gy I need throughout the work day.

·	 The people I work with are willing 
to help each other, even if it means 
doing something outside their 
usual activities.

In 2024, there were more than 16,500 people who participated in the survey, resulting in a record 
participation rate of 94%. The survey found that 68% of employees remained engaged and identified 
with the company. To continue to improve employees’ company identification, each Fubon company 
has proposed follow-up action plans based on the survey’s results.

	 Employee Engagement Survey

Items / Categories 2015~2017 2018~2019 2020~2021 2022~2023 2023~2024

Participation Rate (%) Overall 75 70 82 88 94

Engagement Score

Overall 77 75 75 70 68

Gender
Male 79 (+2*) 77 (+2*) 78 (+3*) 74 (+4*) 70 (+2*)

Female 75 (-2*) 74 (-1*) 73 (-2*) 68 (-2*) 67 (-1*)

Age

24 and under 75 (-2*) 76 (+1) 72 (-3) 64 (-6*) 62 (-6*)

25~29 72 (-5*) 71 (-4*) 72 (-3*) 64 (-6*) 62 (-6*)

30~39 73 (-4*) 71 (-4*) 71 (-4*) 64 (-6*) 64 (-4*)

40~49 79 (+2*) 76 (+1) 75 (0) 71 (+1) 67 (-1)

50~59 84 (+7*) 82 (+7*) 82 (+7*) 78 (+8*) 74 (+6*)

60 and above 91 (+14*) 90 (+15*) 87 (+12*) 83 (+13*) 82 (+14*)

Position

Junior Managers 81 (+4*) 81 (+6*) 81 (+6*) 82 (+12*) 77 (+9*)

Top Managers 87 (+10*) 86 (+11*) 89 (+14*) 89 (+19*) 86 (+18*)

Non-managers 76 (-1*) 74 (-1*) 74 (-1*) 68 (-2*) 66 (-2*)

Note:	1.	The table above shows the results of Fubon Financial Holdings’ employee engagement surveys broken down by employee gender, age and position compared with the overall engagement score. Statistically significant findings are marked with an 
asterisk (*).

2.	The survey used a 5-point scale (agree, somewhat agree, no opinion, somewhat disagree, disagree). The engagement score of 68 showed that of all respondents, 68% chose one of the first two multiple choice answers (agree, somewhat agree) and 
that it was a generally positive review.

3.	The employee engagement survey was targeted at Fubon Financial Holdings and its subsidiaries. It did not include fixed-term contract workers, Fubon Life outside sales agents, personnel employed overseas, Fubon Sports & Entertainment, and 
Fubon Stadium Co.

	 Turnover Rate Distribution

Categories
2022 2023 2024 2025

No. of Leavers Turnover Rate No. of Leavers Turnover Rate No. of Leavers Turnover Rate No. of Leavers Turnover Rate

Overall Turnover 1,846 11.7 2,357 12.5 3,037 14.8 2,719 12.9

Voluntary Turnover 1,625 10.3 2,109 11.2 2,525 12.3 2,251 10.7

Gender
Male 828 5.3 1,052 5.6 1,210 5.9 1,200 5.7

Female 1,018 6.4 1,305 6.9 1,827 8.9 1,519 7.2

Age

Under 30 613 3.9 709 3.8 745 3.6 678 3.2

30~50 1,013 6.4 1,217 6.4 1,633 8.0 1,419 6.7

Over 50 220 1.4 431 2.3 659 3.2 622 3.0

Position

Top managers 19 0.1 22 0.1 22 0.1 29 0.2

Junior managers 86 0.5 87 0.5 172 0.8 128 0.6

Non-managers 1,741 11.1 2,248 11.9 2,843 13.9 2,562 12.1

Note:	Because of the special nature of the jobs of Fubon Life’s outside sales agent and because fixed-term contract workers are mostly hired for the short-term depending on the annual needs of the business, neither category of worker was included in the 
figures above; in 2025, the denominator for the turnover rate was 21,120 people.

5.3.2  Talent Retention
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5.4  Friendly Care and Health-Facilitating Activities

5.4.1  Friendly Care

Fubon Financial Holdings has continued to give employees bonuses for Taiwan’s three main 
festivals; special subsidies (such as for getting married, having a child or when a death occurs in 
the family; recreation and leisure activities; the education of an employee’s children; birthday 
celebrations, or social welfare events); labor, health and group insurance; pensions; occupational 
hazard compensation and benefits for the families of employees who die; and other preferential 
treatment. In overseas locations, separate benefit systems are created based on local conditions.

Comprehensive Employee Care

Fubon Financial Holdings is dedicated to promoting employee health and well-being by provid-
ing comprehensive care. Employees are given resources and support at various phases of their 
lives – from when they are single to when they get married, have children, raise children and care 
for their older relatives. Fubon has taken action to ease the financial pressure faced by employ-
ees when having and raising children. In 2025, the Company continued to provide employees 
with a NT$100,000 childbirth subsidy for each newborn child and an annual childcare subsidy of 
NT$24,000 for children under the age of 6. In 2025, more than 4,640 subsidy cases were granted, 
totaling nearly NT$160 million. During the year, 646 Fubon babies were born, resulting in a crude 
birth rate of 16.6‰, roughly 3.6 times the national average in Taiwan. In 2025, Fubon Financial 
Holdings further improved its leave policies with a funeral leave plan exceeding statutory re-
quirements. If an employee or his or her spouse has a parent, stepparent or foster parent die, 
the employee will receive 12 days of paid funeral leave. Beginning in 2026, employees will be 
given three days of paid family care leave per year.

2022 2023 2024 2025

Fubon Babies (no.) 765 716 761 646

Fubon Babies Crude Birth Rate  
(per 1,000 population)

21.6 19.0 19.5 16.6

Taiwan Crude Birth Rate (per 1,000 population) 6.0 5.8 5.8 4.6

Fubon Birth Rate ÷ Taiwan’s Birth Rate 3.6 3.3 3.4 3.6

	 Employee Support Programs and Benefits at Each Stage of Life

On the Job Pregnancy

Marriage

Marriage Subsidies and Marriage Leave
Marriage subsidies are given to Fubon employees 
and their children. If both the husband and wife 
work for Fubon, they can receive a subsidy of up 
to NT$12,000. Employees can arrange to take 
marriage leave any time within one year from the 
date their marriage is registered.

Prenatal Checkup Leave
To ensure that female employees who are pregnant 
focus on their health, Fubon Financial Holdings 
provides 8 days of paid prenatal checkup leave, 
more than the 7 days required by law.

Tocolysis Leave
To give pregnant employees peace of mind, the 
Company gives them the option of taking tocolysis 
leave during their pregnancies.

Maternal Health Plan
Nurses employed by the Company keep track of the 
health of female employees during their pregnan-
cies and in the year after they give birth by phone 
and through questionnaires, and provide advice and 
any health information they need.

Free Company Maternity Uniforms
Special maternity versions of Fubon uniforms are 
provided free of charge to pregnant employees, elimi-
nating the hassle and expense they would otherwise 
face in dressing for work during their pregnancies.

Pregnancy Gifts
Taipei Fubon Bank provides necessities for newborns.

Flexible Working Hours
Based on the Company’s “Attendance Management Rules,” employees 
normally have access to a flexible work schedule consisting of four 
different shifts (8 a.m.-5 p.m., 8:30 a.m.-5:30 p.m., 9 a.m.-6 p.m., 9:30 
a.m.-6:30 p.m.). If a department has specific operational needs, it can set 
different employee work hours and implement a rotating shift schedule 
based on the nature of the department’s business as long as those 
conditions comply with the Labor Standards Act and other regulations

Annual Leave
Provisions in the Company’s “Work Rules” stipulate the number of 
days allowed and rules on paying salary for various types of leaves that 
can be taken during the year, including annual leave and regular sick 
leave. To ensure that employees can fully use their paid annual leave, 
the “Work Rules” clearly encourage them to pre-schedule at least half 
of their vacation days for the year. Fubon shall also remind employees 
at the end of the year to check whether they have any leave days 
remaining and choose whether they want to turn those days into 
salary or defer them to the following year. In 2025, the annual leave 
usage rate was 69%.

Working from Home Arrangements
· Companies will furnish employees who request to work at home 

with the necessary equipment so they can handle their responsibili-
ties from home seamlessly and remain productive. 

· Managers can be provided with an electronic signature system so 
that administrative and management processes remain smooth and 
efficient.

Paid Leave Benefits and Measures
· Family care leave (started in 2026): Employees given 3 days 

of paid family care leave per year; the leave is aimed at 
helping employees take care of family members, including 
their spouse, children, parents, and grandparents

· Funeral leave: Employees can get 12 days of paid funeral 
leave, well above the eight days required by law, for the death 
of a parent, foster parent or stepparent or a spouse’s parent, 
foster parent or stepparent.  

· Health check leave: To encourage employees to pay atten-
tion to their health, people who meet the standard for being 
treated at a hospital can arrange for 1 day of paid leave to 
get a hospital checkup. 

· Volunteer leave: Every employee can apply for 2 days of paid 
volunteer leave per year based on actual hours of public 
welfare service.
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5.4  Friendly Care and Health-Facilitating Activities

Childbirth Child Care RetirementHome Care

Breastfeeding Rooms
Every Fubon office building is equipped with breastfeeding 
rooms for use by employees during working hours based on 
their needs. The rooms are managed by designated per-
sonnel, and the spaces and equipment provided have been 
continuously optimized and certified as “Good Breastfeeding 
Rooms” by the government multiple times.

Child Care Subsidies
An annual child care subsidy of NT$24,000 provided for each 
child of pre-school age, 6 years old or under

Child Education and Scholarship Subsidies
Fubon provides education subsidies and scholarships for 
children from elementary school all the way to college and even 
post-graduate studies based on each subsidiary’s program.

Preferential Child Care Programs
Fubon continues to collaborate with high-quality, licensed 
child care institutions, offering employee discounts on day 
care fees to help reduce the cost of raising children.

Flexible Working Hours
Employees with children under 3 years of age can apply to work 
an hour less per day based on their personal situation.

Job-protected Unpaid Parental Leave
Fubon has strengthened the job-protected parental leave me-
chanism. When employees take job-protected unpaid parental 
leave, they are given priority to return to their original posi-
tions, or another suitable position is arranged via the internal 
referral system.

Preferential Group Insurance for Unlimited Number 
of Children
Aside from registering all employees in the labor insurance 
and national health insurance programs as required by law, 
the Company also has group insurance that includes life insur-
ance, catastrophic illness insurance, accident insurance and 
medical insurance. Employees are automatically included in 
the program at the Company’s expense. They can also insure 
their children through the program and are charged premiums 
for only one child no matter how many children an employee 
has, with Fubon covering 70% of the premiums.

Preferential Care Program for Women
Fubon Financial Holdings added a “Women’s Care” 
category to the employee benefits section on its 
internal website with the needs of female employees 
in mind. It provides special offers on supplements, 
health care items and cosmetics for women.

Full Range of Well-being Talks
In 2025, Fubon Financial Holdings continued to 
arrange talks on health and well-being focusing on 
topics of interest to employees, such as dementia 
prevention, anti-virus tips, exercise and good health, 
egg-freezing, and family communications. The talks 
contributed to shaping a workplace environment that 
is supportive of good health, child care, gender 
equality, and environmental protection, and cares for 
the middle-aged and elderly people.

Long-term Care Subsidies
Fubon Financial Holdings and Taipei Fubon Bank 
offer a benefits program that enables employees to 
use annual subsidies to buy long-term care medical 
products or hire caregivers, providing the elderly with 
the care they need and reducing the financial burden 
and mental stress of employees who take care of 
older relatives.

Illness and Death

Benefits for Non-work-related Deaths
When an employee dies because of an accident or illness that is not work-
related, it is handled based on guidelines established by Fubon Financial 
Holdings that go beyond retirement benefit standards laid out in the Labor 
Standards Act. The payments can be as high as 40 months of average salary 
and are supplemented by a payment of 5 months of average salary for 
funeral expenses.

Paid Maternity Leave and Child Care Leave
Employees are entitled to 10 weeks of paid mater-
nity leave, exceeding the statutory requirement, 
and 26 weeks of job-protected parental leave paid 
at 80% of the employee's insured salary, providing 
a total of 36 weeks of parental leave. In 2025, there 
were 264 applications for maternity leave.

Childbirth Subsidies
A subsidy of NT$100,000 given for each child 
born; in 2025, 646 “Fubon babies” were born.

Paid Parental and Child Care Leave for 
the Non-primary Caregiver
For male workers, paternity leave and child care 
leave include up to 8 days of paid paternity leave 
and 26 weeks of job-protected parental leave paid 
at 80% of the employee’s salary used to register 
for labor insurance, for a total of 27 weeks of leave.

Retirement Plans and Related Benefits
Fubon Financial Holdings has established retirement mechanisms and pension payment standards based on the “Labor Standards Act,” “Labor Pension 
Act,” and Fubon’s “Work Rules,” summarized as follows:

· Pension contributions plan: 

A retirement policy was established based on the Labor Pension Act. For individuals who qualify for benefits under the Labor Pension Act, the 
Company contributes 6% of their monthly salary every month into their Bureau of Labor Insurance personal pension account based on the “Monthly 
Contribution Classification Table for Labor Pensions.” Workers can then collect the funds in one lump-sum or as a monthly annuity after they retire at 
the age of 60 or above. In 2024 and 2025, the Company and its subsidiaries made contributions of NT$1.78 billion and NT$1.83 billion, respectively, to 
the pension accounts. 

· Benefits plan: 

A retirement policy was also established based on the Labor Standards Act. For individuals whose pension is based on provisions in the Labor 
Standards Act, their pensions are based on a formula that considers their pay level and the number of years worked. Two “base periods” are given for 
each full year of service rendered, but for years worked over 15 years, only one “base period” is given per full year of service rendered. The maximum 
number of base periods is 45. The Company and most of its subsidiaries have established a “Labor Retirement Reserves Supervisory Committee” to 
regularly check changes in the reserve fund held for employee pensions, oversee the company’s monthly contributions to the reserve fund, and ensure 
employee accounts have been set up and maintained and payments are up to date. As of the end of 2024 and 2025, the fair value of the assets of the 
Company and its subsidiaries in their retirement benefits funds totaled NT$11.80 billion and NT$12.43 billion, respectively.

· Other related benefits: 

- Fubon’s retirement policy stipulates that when managers retire, those with outstanding records of performance can receive up to an additional 10 
retirement “base periods” of performance bonuses.

- Retired personnel can also, based on their personal situations, continue to participate in some employee benefit programs (such as participating in 
group discounted health checks at their own expense).

- Personnel also have access to digital courses on active retirements, which offer employees planning to retire a range of information on such topics 
as understanding the retirement system and retirement wealth management strategies. 

· Based on their own career plans, if Fubon Life’s outside sales 
agents opt to become part-time “contractors” after retiring, 
Fubon Life will provide the necessary learning programs for 
them in their new roles. The agents will also have the chance to 
learn more about their business lines and receive support 
through the “On-the-Job Training Learning Network,” 
”Mobile Office,” and “Support Hotline” tools that help retired 
personnel adapt to their new work roles.

5.4.1  Friendly Care
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5.4  Friendly Care and Health-Facilitating Activities

	 Number of Times Fubon Employees Took Marriage, Reproductive, and Child Care-Related Leave

Type of Leave 2022 2023 2024 2025

Menstrual Leave 2,242 2,957 5,304 6,335 

Prenatal Checkup Leave 1,543 1,803 1,521 1,293 

Pregnancy Checkup Accompaniment and Paternity Leave 483 536 680 476 

Family Care Leave 2,482 3,289 3,962 5,050 

Volunteer Leave 166 325 528 820 

Note: Fubon Life outside sales agents and Fubon Bank (Hong Kong) employees are not included in this table.

	 Statistics on Employees Taking Unpaid Parental Leave

Male Female Total

2025 Number of people eligible for job-protected unpaid parental leave 398 569 967

2025 No. of people who applied for unpaid parental leave 26 153 179

2025 No. of people expected back from parental leave (A) 25 165 190

2025 No. of people who returned to work (B) 21 109 130

2024 No. of people who returned to work (C) 26 137 163

2024 No. of employees who remained at work for over a year after returning from 
parental leave (D)

17 114 131

Return-to-work rate (B÷A) (%) 84.0 66.1 68.4

Retention rate (D÷C) (%) 65.4 83.2 80.4

Note	 1.	Number of employees who returned to work in 2024 (including early returnees).

2.	The return-to-work rate is the number of employees who returned to work divided by the number expected to return. The retention rate is the number of employees who remained at work 
for more than one year after returning divided by the number who returned to work in the previous reporting period, including early returnees.

3.	Fubon Life outside sales agents are not included in this table, nor are personnel employed overseas at Taipei Fubon Bank overseas branches of Fubon Bank (Hong Kong).

5.4.2  Workplace Health and Energy

Occupational Safety and Health Management
Fubon Life and Taipei Fubon Bank have each established an "Occupational Safety and Health Committee" in compliance with pertinent 
laws and regulations. The committees consist of senior department managers, occupational safety and health specialists, medical personnel 
specialized in labor health services, and labor representatives. Labor representatives must account for at least one-third of the committee 
members. The committees meet quarterly to discuss occupational safety and health risks and issues, such as the continued promotion of four 
primary safety plans, health checkups for all employees, regular occupational health training, regular maintenance of workplace safety and 
health systems, and workplace environment inspections. Fubon Life obtained ISO 45001 certification in 2025, demonstrating its commitment 
to good occupational health and safety management practices. This mechanism has helped Fubon Life effectively manage occupational 
health and safety risks and elevate the organization’s operational efficiency.

To ensure that its occupational health and safety initiatives are carried out effectively, Fubon Financial Holdings has included those initiatives’ 
goals among the indicators in the performance evaluations of related personnel, the results of which are linked to individual bonuses as stip-
ulated in Fubon’s "Performance Evaluation Policy." One of the goals for senior managers on the "Employee Care Team" under the Human 
Resources Division is to have "employees participate in wellness and health-related activities 110,000 times by 2025 and an average of 7.2 
times per employee." Through a top-down approach, the team encourages group classes in and individual use of Fubon’s fitness centers as 
well as employee participation in Family Day and hiking activities, a Fubon Group basketball tournament, and wellness and health seminars, 
and tracks the results on a quarterly basis. The team reports on progress in achieving its goals twice a year to the "Corporate Governance and 
Sustainability Committee" and the board of directors. If there are special circumstances, it can report to the board on a quarterly basis.

Committed to protecting all people in the workplace, Fubon Financial Holdings has developed a questionnaire to effectively assess occu-
pational safety and health risks. The questionnaire is structured around Fubon’s Occupational Safety and Health Management Rules and 
Occupational Safety and Health Management Plan as well as the plan-do-check-act (PDCA) framework and incorporates provisions from four 
legally mandated safety plans and outside assessment indicators. Every year, professional nurses on staff and occupational safety managers 
assess, based on actual occurrences, the likelihood of each issue raised on the questionnaire occurring and its potential impact on work, and 
their analysis is used to plot a health risk matrix covering Fubon work spaces and also to identify, evaluate and control the work environment 
or work hazards. 

To prevent occupational hazards and safeguard employee safety, the "Occupational Safety and Health Management Plan" established by Fu-
bon lays out emergency response guidelines such as procedures for investigating and handling work-related injuries, health hazards, illnesses, 
and accidents. When an accident occurs, the employees involved and the unit’s supervisor must file a report on the matter depending on the 
seriousness of the issue. The Company will not impose unfavorable penalties on those who report incidents, and will investigate and analyze 
the accident’s cause and how it happened and recommend preventive and corrective measures. It shall also cooperate with labor inspection 
teams to keep the issue from escalating or recurring. Meanwhile, the "Work Rules" clearly stipulate that when an employee may be in immi-
nent danger in the workplace, the supervisor shall immediately halt work, and the employee shall cooperate in evacuating to a safe place.

5.4.1  Friendly Care
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5.4  Friendly Care and Health-Facilitating Activities

The 2025 occupational safety and health risk assessment identified occupational hazards (including traffic accidents), high blood pressure, 
high cholesterol, high blood sugar, mental stress, infectious diseases, and unlawful harassment as medium- and high-risk factors among 
Fubon employees that were more serious than the average risks they faced. Given those results, each company conducted thorough investi-
gations of the injuries and illnesses identified and developed mitigation plans and overall goals. In 2025, those plans involved responding to 
traffic accidents and injuries occurring when an employee is out on business or commuting to or from work, as follows:

1.	 The employee or the unit’s supervisor reports the incident to the human resources unit after it occurs.

2.	 Occupational safety and health managers look into the incident to determine its cause.

3.	 Make improvements based on the results of the investigation.

4.	 Strengthen publicity on the EIP system to remind employees of the need to use seat belts when riding in vehicles, to effectively reduce the 
likelihood of an accident occurring and the severity of any injury.

At the same time, professional nurses on staff will follow-up with employees affected and determine how many days they need off based on a 
doctor’s diagnosis. Doctors will also evaluate employees’ readiness to return to work to safeguard their physical and mental health.

	 Accident Investigation Procedures, Hazard Assessment, and Prevention Tips

Occupational Accident Analysis/Occupational Safety Committee Report

Professional Nurses

Show concern

Investigate 
cause 

of incident

Devise 
improvement 

measures

Judge 
no. of days 
needed off

Conduct 
return-to-work 

evaluations

Take steps to 
prevent incident’s 

recurrence

Occupational Safety Managers

Incident occurs

Supervisor or employee 
reports incident after it occurs

Incident settled

Keep records for reference

	 2025 Health Risk Roadmap

Freq
uency

ImpactLow High

High

Occupational hazards 
(incl. traffic accidents)

High blood pressure, cholesterol, blood sugar

Stress

Complications from heavy workloads

Women’s health hazards (female employees)

Unlawful harassment

Ergonomic hazards

Infectious diseases

Tobacco hazards

Poor air quality

Substandard illumination intensity

Note:	Frequency × Impact = Risk Level; risk levels of 1-2 are considered low risk, of 3-4 are considered medium risk, and of 5 and above are considered high risk.

5.4.2  Workplace Health and Energy
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5.4  Friendly Care and Health-Facilitating Activities

	 Health Risk Issues and Management/Mitigation Measures and Their Impact

Risk Issue Control/Mitigation Measures 2025 Results 2026 Plans and Goals

High Risk Occupational hazards

·	 Strengthened communications on traffic safety do’s and don’ts to employees.

·	 Provided occupational hazard compensation and financial aid as per the "Work Rules." 

·	 Helped employees assess when to return to work; special care given when they resumed their job.

·	 Provided basic labor safety and health training on a regular basis 

·	 2 occupational hazard deaths 

·	 7 occupational injuries

·	 Organized occupational health and safety training for employees on a regular basis and 
made it compulsory; in 2025, Fubon employees completed the training 50,476 times.

Occupational safety training; goal is 100% 
completion rate

Medium Risk

High blood pressure, 
cholesterol, blood sugar

·	 Employees given physical checkups more frequently than required by law. 

·	 Full-time nurses plan and carry out health promotion activities based on checkup results, including lectures, on-site ser-
vices, and group classes in the fitness center. 

·	 Continued to run fitness centers and massage stations and organized Family Day and hiking activities, healthy walks, and 
club activities.

·	 Hospitals partnering with the Company notified workers of problem areas and provided 
follow-up care 

·	 Fubon employees participated in health promotion activities more than 153,000 times, 
averaging about 7.8 activities per person 

·	 Organized more than 520 on-site visits by medical professionals to provide clinical ser-
vices

·	 Continued to promote 29 social clubs and organized more than 1,000 club activities

·	 Organized 104 group exercise classes 

·	 Fubon employees used the massage stations 58,820 times.

·	 Employees participate in wellness and 
health-related activities 120,000 times.

·	 Each employee takes part in wellness 
and health-related activities an average 
of 7.2 times.

Stress The Company has collaborated with the Taiwan Institute of Psychotherapy to provide employees free mental health coun-
seling to safeguard their mental health and give them a channel through which they can release stress.

Employees had 1,140 face-to-face counseling sessions.

Infectious diseases
·	 Office spaces are cleaned and disinfected on a regular basis.

·	 Special offers on vaccinations.
Taipei Fubon Bank provided employees and their dependents with vaccinations against 
shingles, influenza, and pneumonia at  local hospitals.

Unlawful harassment Implemented programs to prevent unlawful harassment in the workplace and adopted zero-tolerance principles for physi-
cal violence and mental and verbal abuse; assessed hazards and their handling and mitigation based on related guidelines.

No medium- or high-risk cases.

  Outside Honors
Fubon Life and Taipei Fubon Bank obtained "Self-Assessment of Workplace Health Promotion" certification.

Fubon Financial Holdings and its subsidiaries continued to receive Taiwan iSports enterprise certification from Taiwan's Sports Administration.

Note:	1.	To safeguard employee privacy, people who carry out return-to-work assessments or ergonomic hazard programs must properly preserve relevant records according to the rules.

2.	This statistical table does not include Fubon Life outside sales agents and personnel employed overseas at Taipei Fubon Bank overseas branches and Fubon Bank (Hong Kong).

5.4.2  Workplace Health and Energy
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5.4  Friendly Care and Health-Facilitating Activities

Wellness and Health-related Activities 

Type Item

Health-Facilitating 
Activities and Facilities Sustainable ecosystem activities, Family Day, hiking, Fubon Group sports competitions, medical services, and fitness centers

Stress Management 
Measures Full physicals and psychiatric counseling, legal counseling services, massage stations, wellness and health seminars, club activities 

Employees participated in wellness activities 153,000 times, 

or 7.8 activities per person.

Note:	1.	Aside from internal management mechanisms, Fubon Financial Holdings uses reputable third parties to conduct safety and health certifications. The Company and its subsidiaries continue 
to receive Taiwan iSports enterprise certification from Taiwan’s Sports Administration every three years.

2. The statistics above exclude Fubon Life outside sales agents and personnel employed overseas at Taipei Fubon Bank overseas branches and Fubon Bank (Hong Kong).

Absentee Rate

2022 2023 2024 2025

Absence Days

Overall 23,721 35,157 38,186 40,190

 Male 6,481 10,089 12,475 11,924

 Female 17,240 25,068 25,711 28,266

Absentee Rate (%)

Overall 0.60 0.75 0.79 0.82

 Male 0.43 0.57 0.68 0.63

 Female 0.71 0.86 0.86 0.93

Note:	1.	Absentee rate = (No. of lost days + sick leave days) ÷ (total workdays × no. of employees)

2. This statistical table does not include fixed-term contract workers, Fubon Life outside sales agents, and personnel employed overseas at Taipei Fubon Bank overseas branches and Fubon 
Bank (Hong Kong).

Occupational Hazards

2025

No. of People Injured from Occupational Hazards
Male 1 

Female 6

No. of Occupational Deaths
Male 0 

Female 2 

No. of Lost Days
Male 1

Female 12,145

Disabling Injury Frequency Rate
Male 0.06

Female 0.32 

Disabling Injury Severity Rate
Male 0

Female 497 

Percentage of All Employees Who Suffered Occupational Injuries (%) 0.05

Total Man-Hours Worked 39,612,544

Note:	1.	This statistical table does not include Fubon Life outside sales agents, and personnel employed overseas at Taipei Fubon Bank overseas branches and Fubon Bank (Hong Kong). Also, due 
to personal information protection restrictions (medical records are considered to be special personal information), the Company does not collect information on occupational injuries of 
non-employees.

2.	Disabling injury frequency rate = (No. of occupational injuries x 106/total man-hours worked = (Injuries + deaths) x 106 /(employees x days worked x 8 hours) (calculated to two decimal places 
without rounding)

3.	Disabling injury severity rate = (No. of days lost to occupational injuries × 106) ÷ total man-hours worked (calculated to a non-rounded integer)

4.	Total workforce hours worked = Total number of working days in the year × hours worked per day × employed people at end of year

5.	The statistics in the table are calculated based on the number of casualties, days lost, disabling injury frequency or severity rates resulting from occupational accidents and total man-hours 
worked as defined by the Ministry of Labor’s Occupational Safety and Health Administration.

6.	This statistical table does not include commuting to and from work.

7.	The Company did not have any occupational illnesses or serious occupational injuries occur in 2025, nor did it have any fires at its facilities.

8.	The Company’s death rate caused by occupational injuries in 2025 was 5.05% (No. of deaths caused by occupational injuries × 10^6) ÷ total man-hours worked.

5.4.2  Workplace Health and Energy
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Connection: 
Linking Society’s Positive 
Forces

2025 Highlights

Fubon Financial Holdings

·	 Echoed the spirit of "giving back to society by financial institutions" initiative promoted by Financial Supervisory Com-

mission, rolling out products and services that have a positive social impact and holding related events, balancing business 

performance with social contribution.   

·	 Established the "One Vision Act" public welfare platform, expanding employee participation in four volunteer domains: 

"environmental conservation," "financial education," "sports event services," and "care and companionship." An operational 

mechanism for the long-term engagement of company volunteers is also being established.

·	 Invested more than NT$16 million annually to support domestic arts and cultural organizations and events, promoting cul-

tural equity and fostering cultural development. Please see 6.2.3 Empowerment and Promotion.

·	 Fubon Financial Holdings’ Run For Green® campaign was honored by the Taiwan Institute for Sustainable Energy Research 
(TAISE) with a "Sustainability Communication Leadership Award" for a 4th year in a row.

·	 Fubon Financial Holdings and its subsidiaries received 11 Sports Activist Awards from the Ministry of Sports. They invest 

over NT$450 million annually in the development of Taiwan’s sports environment. 

Subsidiaries

·	 Fubon Life continued to support surveys to investigate the waste in Taiwan’s rivers in collaboration with the Society of 

Wilderness; completed a survey of the Lanyang River in Yilan County, a recheck of the Touqian River in Hsinchu County, 

and an annual check of the Tamsui River. Please see 6.4.2 Community Well-being.

·	 Taipei Fubon Bank collaborated with the nonprofit One-Forty on a Guide to Common Banking Terms in four Southeast Asian 
languages (Indonesian, Vietnamese, Thai, and Tagalog). At the same time, it added a "Service for Foreign Nationals" section on 

its website to help forge a diverse, inclusive, harmonious society. Please see 6.1.1 Accessible Financial Products and Services.

·	 Taipei Fubon Bank launched an "Eagle Eye Messenger" anti-fraud measure and signed anti-fraud MOUs with the Taiwan 

High Prosecutors Office, Taichung Branch of the Taiwan High Prosecutors Office, and Taichung City Government to create 

a fraud prevention social safety net. In 2025, the branches blocked 686 fraud cases, preventing NT$808 million in fraudu-

lent transfers. Please see 6.2.2 Fraud Prevention and Education.

·	 Fubon Securities joined with the Society of Wilderness to carry out habitat protection and waterbird conservation activities 
in the Qigu Salt Field Wetlands in Tainan.

2026 Priorities

·	 Continue to support the Financial Supervisory Commission’s push for "giving back to society by financial institutions" by 

promoting financial inclusion, providing financial education opportunities, and expanding financial and social services at 

the community level to have an even more positive impact on society.

·	 Continue to expand the "One Vision Act" public welfare platform by strengthening the four areas of company volunteer 

activities and enhancing the social impact of long-term engagement of Fubon volunteers through systematic and profes-

sional mechanisms.
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6.1.1  Accessible Financial Products and Services

In response to social change, Fubon Financial Holdings has stressed improving the accessibility and affordability of financial services. It does this not only by offering microinsurance plans, charitable trusts, and other innovative financial products and services, but also by providing affordable 
financial options that meet the needs of low-income households and other economically vulnerable groups, such as students, senior citizens, and people with disabilities. The goal is to help mitigate poverty and contribute to a stable society.

Financial Inclusion Products and Services

Product Targeted Clients Note Description Active Accounts as of End 2025 New Transactions in 2025

Loans Students
Taipei Fubon Bank offers student loans so that students do not have to worry about paying for tuition when they are in school. The loans are 
often offered in conjunction with preferential interest rates offered by the government to help students.

115,108 accounts 37,322 accounts

Savings Accounts
·	 Seniors (aged 65 and over)

·	 People with disabilities, low-income households

·	 NGOs representing people with disabilities

People who open these special "low-income, disabled and elderly care" savings accounts earn 0.825% interest, higher than the standard 
0.695% paid on regular savings accounts.

Around 38,567 accounts Around 426 accounts

Microinsurance

20 categories of people classified as economically disadvantaged, 
including low- to middle-income households, people with dis-
abilities, people with Indigenous, farmer or fisherman IDs, people 
helped by NGOs or their family members.

Fubon Life provides insurance products offering basic coverage against specific risks to people who are economically disadvantaged, includ-
ing coverage for death and disability caused by illnesses or accidental injuries, protecting the insured from economic difficulties triggered by 
an accident; these products feature basic coverage amounts, low premiums and easy-to-understand conditions.

55,990 insured people 5,114 policies

Low-income Households
As a corporate citizen committed to fulfilling its social responsibility, Fubon provides insurance policies offering basic coverage against spe-
cific risks to people who are economically disadvantaged or have specific vulnerabilities. Taipei Fubon Bank serves as a sales agent for Fubon 
Life in selling "One-year Term Life Microinsurance" to those who are eligible.

Barrier-free Services

Targeted Clients Note Description

People with disabilities

Fubon Life

Enables customers with disabilities to make appointments for insurance services; customers can make an appointment by phone or online, and a dedicated staff member will meet them and guide them at the service counter or an elevator entrance; there is also 
a service bell at the entrance of the service counter area or designated staff for those without an appointment to get help. Within the office, an accessible counter has been set up that is equipped with a wheelchair, reading glasses, LED magnifying glasses, and 
hearing aids. In terms of services, Fubon Life has teamed up with the Taiwanese Association of Sign Language Interpreters to offer sign language interpretation services at its 10 customer service locations in Taiwan. Office personnel can arrange to have a sign 
language interpreter provide services via video conference, or the customer can arrange in advance to have an interpreter be available on site, in both cases helping customers with hearing impairments. Related information is posted on the "Financial Inclusion 
Services Section" of the Fubon Life website so that customers can clearly understand service-related messages.

Taipei Fubon Bank

·	 Has set up a "Friendly Finance" section on its website, which has received "Accessibility 2.1" certification from the National Communications Commission (NCC) and earned the highest possible "AAA" accessibility rating. The bank’s online-banking service and 
online ATM, which support screen reading software for customers with visual impairments to optimize their service experience, both received "A" accessibility ratings. The settings for the "Friendly Finance" section on the bank’s website also continue to be 
optimized. In 2025, online banking services catering to the visually impaired were used 21,870 times.

·	 To protect the rights and interests of customers with hearing impairments, Taipei Fubon Bank started introducing sign language interpretation services at its branches in 2021, and in March 2024, it launched a real-time transcription service, helping meet the 
diverse communication needs of people with hearing impairments. 

·	 In 2024, the bank introduced easy-to-read documents on basic banking transactions for people with mental disabilities or those who have trouble reading to help them understand financial services and transaction procedures.

6.1  Financial Inclusion

Note:	Includes microbusinesses, low-income households, people living in remote areas, relatively vulnerable women (including female entrepreneurs), people with disabilities, young people, migrant workers, the elderly, people who have not received an education, and forcibly displaced people (such as refugees, asylum seekers, and others who need international protection) (Continue)
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6.1  Financial Inclusion

Targeted Clients Note Description

People with disabilities

Fubon Securities

·	 Has set up “Caring Service Area” in branches that provide credit card-sized magnifiers, reading glasses, and other supportive tools along with promotional leaflets on preventing fraud and understanding dementia.

·	 In 2025, lowered the height of public computer counters at branches and expanded their leg room, so that people in wheelchairs could use the computers more easily.

·	 Has set up a special section on accessible financial services on its website that meets National Communications Commission "Accessibility 2.1" certification standards. The site enables people with visual or hearing impairments to find out whether a service lo-
cation meets their needs beforehand.

·	 Has teamed up with the Taiwanese Association of Sign Language Interpreters to offer sign language interpretation services, and by the end of 2025, the service had become available at its branches, making Fubon Securities the first company in the securities 
sector to provide this option. Aside from providing the service on-site or by video conference, Fubon Securities has also made sign language classes one of the annual compulsory courses for employees, helping the company provide more attentive service to 
people with hearing impairments.

·	 Collaborated with the Taiwan Foundation for the Blind to provide signature guides for visually impaired customers who need to deal with documents at a branch, helping make the company’s services more accessible.

Fubon Insurance Teamed up with the Taiwanese Association of Sign Language Interpreters to provide sign language interpretation services. Customers can make appointments to have an interpreter with the association provide help via video conference on their smartphones, 
meaning that the service is not affected by location or computer equipment restrictions.

Migrant workers, New 
immigrants

Fubon Life

All 10 of Fubon Life’s service locations around Taiwan are equipped with two-way real-time translation machines (Japanese, Korean, Vietnamese, Thai) and multilingual signs showing floor information, business hours, and services offered, to provide new immi-
grants written information they can understand. Personnel capable of speaking English are available at Fubon Life’s seven service locations in Taiwan’s six major metropolitan areas to ensure smooth, mistake-free communications with foreign customers. Custom-
er service counters also provide claims and loan application forms, policyholder complaint forms, and applications to make changes in multiple languages (Chinese, English and Vietnamese), providing real-time service in mother tongues to the growing number 
of new-immigrant policyholders in Taiwan.

Taipei Fubon Bank

·	 To give migrant workers a more convenient financial services experience, Taipei Fubon Bank collaborated with the nonprofit One-Forty on a "Migrant Worker Financial Literacy and Behavior Survey" to better understand these workers’ needs and pain points. In 
2025, the bank provided a Fraud Prevention Guide and a Guide to Common Banking Terms in four Southeast Asian languages (Indonesian, Vietnamese, Thai, and Tagalog) while also uploading a "Services for Foreign Nationals" section on its website. A video 
on managing money was produced in Indonesian and a board game was made bilingual (Chinese and Indonesian) to help migrant workers break through language barriers, strengthen their financial knowledge, and raise their anti-fraud awareness.

·	 Taipei Fubon Bank’s ATMs have multilingual interfaces that enable migrant workers and new immigrants to handle transactions in their native languages. Through the use of technology to promote financial inclusion, the bank’s ATMs offer balance inquiries, 
deposits and withdrawals in Indonesian, Vietnamese and Thai, providing greater financial service access and convenience.

Fubon Insurance

·	 All Fubon Insurance branches have at least one staff who can communicate in English. Also, for Thai or Vietnamese customers, the company has employees who speak the languages and can help those customers with communications, ensuring that their rights 
are protected.

·	 The website’s "Friendly Finance" section has pages in English and Vietnamese that introduce insurance products and cover claims application procedures and the documents needed. 

·	 All service locations around Taiwan have insurance education materials in Tagalog and Indonesian. They cover compulsory liability insurance for cars and motorbikes, procedures for handling accidents and things to pay attention to when filing claims applica-
tions, and fraud prevention.

Elderly groups, people 
with disabilities, individuals 
living in remote areas

Fubon Life All 10 service locations around Taiwan are equipped with reading glasses, magnifying glasses, hearing aids and other devices. In terms of service, the emphasis is on making communications clearer and more understandable. Customer service staff use simple and plain 
language and provide documents that use enlarged fonts and highlight key points.

Fubon Insurance

·	 Fubon Insurance adopted Taiwan-CA Inc.’s (TWCA) mobile identification services to forge a completely new electronic document signature model; when using the EZ-Insurance service to get a personal insurance product, customers can use a smartphone to 
read the policy, and once TWCA and the telecom company confirm that there are no mistakes in the person’s personal information, and the credit card has received authorization, the process to sign the proposal online can be completed. Only mobile devices 
are needed, the process is paperless, and the signed policy can be returned at any time around the clock. Also, the policy’s beneficiary can use the EZ-Insurance service to complete online claims applications, providing greater convenience to people living in 
more remote areas or who lack mobility.

·	 Has set up a "Friendly Finance" section on its website, earning it NCC "Accessibility 2.1" certification and the highest AAA rating; it has also added the ability to adjust text size and brightness, a voice navigation feature, and a feature enabling users to check 
service locations and information on accessible facilities. 

·	 When customers with disabilities want to file a claim, they can call in advance to make an appointment at a service location, and Fubon Insurance will arrange an appropriate customer service representative to handle the request or even send a representative to 
the customer’s location to handle the claims application in the same way it would be processed at a Fubon Insurance office.

Note: Includes microbusinesses, low-income households, people living in remote areas, relatively vulnerable women (including female entrepreneurs), people with disabilities, young people, migrant workers, the elderly, people who have not received an education, and forcibly displaced people (such as refugees, asylum seekers, and others who need international protection)

6.1.1  Accessible Financial Products and Services

Fubon Financial 2025 SustainabilityReport 102Chairman’s Message About This Report 1 Fubon’s Sustainability Commitment 2 Sustainability Governance 3 Decarbonization 4 Digitalization 5 Empowerment 6 Connection 7 Appendix

 2025 Highlights and 2026 Priorities        6.1 Financial Inclusion       6.2 Promoting Education       6.3 Facilitating Health       6.4 Caring for the Disadvantaged



6.1  Financial Inclusion

Financial Inclusion Non-financial Support
Financial or Digital Literacy Training

Targeted Clients Note Description Results

Social welfare groups Taipei Fubon Bank Organized various financial education and trust seminars that use case studies to promote trust concepts with social welfare groups.

·	 7 seminars held, attended by 167 people, including representatives of social welfare groups, people those groups care for, 
and members of the public.

·	 Worked to raise the level of knowledge about finance and trusts.

People with disabilities Taipei Fubon Bank

Since 2023, Taipei Fubon Bank’s Budding Tycoon Money Management Camp program has collaborated with the Deaf and Hard of 
Hearing Welfare Promotion Association R.O.C. to hold sessions for students with hearing impairments. These sessions were support-
ed by sign language interpreters who were in attendance to help answer students’ questions on the spot, helping the students learn 
financial and money management concepts.

Organized 2 Budding Tycoon Money Management Camps dedicated to students with hearing impairments; a total of 14 stu-
dents attended.

Taipei Fubon Bank holds Budding Tycoon Management Camps for Taipei high school and vocational school students with disabilities, 
providing special needs students financial knowledge and a learning experience that is different than what they would be exposed to 
in school.

7 Budding Tycoon Money Management Camps were held for special education high school and vocational school students, 
attended by 96 students.

Taipei Fubon Bank and the Special Needs Section of the Taipei Municipal Songshan High School of Commerce have partnered since 
2021 on a "Wings Branch" financial cultivation program. The bank also joined with National Taiwan Normal University's Department of 
Special Education in 2025 to provide workplace training and internship opportunities for special needs students to help them explore 
different career possibilities.

A total of 18 special needs students were given training and opportunities to intern. In addition, two financial planning semi-
nars were held for parents of special needs students and were attended by 47 people.

The elderly

Taipei Fubon Bank

Taipei Fubon Bank and Mackay Memorial Hospital teamed up to design a board game called "Abundant Life" that conveys financial 
knowledge and information on common financial scam tactics. A dementia cognitive test is also embedded in the game that can 
be used to observe the cognitive abilities of the players. The bank also worked with the hospital, the Cardinal Shan Foundation, the 
Hondao Senior Citizen’s Welfare Foundation, and the Precision Care Foundation to extend the reach of the board game and create an 
even friendlier financial environment.

·	 Joined with the Hondao Senior Citizen’s Welfare Foundation to hold 3 training events for board game instructors, with 64 
instructors completing the training program; the instructors then led 226 board game activities attended by 5,114 people. 

·	 Held 36 board game and fraud prevention activities for seniors that were centered around police station anti-fraud cam-
paigns and the "Abundant Life" board game; a total of 372 customers attended. 

Fubon Securities
Joined with the New Taipei City Government, the Chinese Women’s Business Association, and the Fubon Charity Foundation to pro-
mote initiatives related to elderly welfare services and provide education on common financial risks and fraud methods, strengthening 
family support systems and seniors’ awareness of keeping their finances secure

Held 1 public seminar on "Reversing chronic diseases" that was attended by 731 senior citizens; the event effectively en-
hanced their health-related knowledge. An official from the Criminal Investigation Bureau also appeared to help the elderly 
fight fraud and keep their finances secure.  

Fubon Insurance

·	 Partnered with the Federation for the Welfare of Taiwan’s Seniors to organize training courses for the "Grandparents as Storytellers" 
campaign. Beyond training seniors as promoters of risk education for children, a special "Financial Fraud Publicity" class was includ-
ed to expose various financial fraud tactics, nurture students’ ability to identify and respond to fraud schemes, and help the elderly 
learn about fraud and promote risk education and intergenerational learning themselves.

·	 Because the elderly tend to be less able to absorb information, identify fraud, and use digital devices, they are seen as a financially 
vulnerable group in today’s rapidly digitizing financial environment. These classes make use of the communication advantages and 
social influence of senior citizens to not only strengthen their own ability to protect themselves but also accentuate the educational 
benefits of financial risk and fraud prevention instruction through school participation and community promotion. The campaign has 
highlighted the active role insurance companies can play in spreading financial inclusion and intergenerational inclusion.

Organized 2 "Grandparents as Storytellers" sessions. A combined 44 middle-aged and elderly individuals took part (average 
age was 64, oldest person was 76).

Migrant workers,  
New immigrants Fubon Life

Joined with the Pearl S. Buck Foundation in helping new immigrants acquire money management, insurance, and fraud prevention 
knowledge, promoting financial decision-making seminars and workshops, training new immigrants and their children to become 
advocacy ambassadors, and spreading multilingual fraud-prevention materials to the families of new immigrants in the Greater Taipei 
and Kaohsiung areas and to Tibetans in Taipei; these actions are all aimed at expanding the dissemination of knowledge on financial 
security and protection.

·	 Organized 24 events that benefited more than 4,300 people.

·	 Organized a certification training program class on "financial markets and professional ethics"; the program guided 17 new 
immigrants and the 2nd generation of immigrants on getting certification.

Note:	Includes microbusinesses, low-income households, people living in remote areas, relatively vulnerable women (including female entrepreneurs), people with disabilities, young people, migrant workers, the elderly, people who have not received an education, and forcibly displaced people (such as refugees, asylum seekers, and others who need international protection).

6.1.1  Accessible Financial Products and Services
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6.1  Financial Inclusion

Targeted Clients Note Description Results

Migrant workers,  
New immigrants

Taipei Fubon Bank

Collaborated with the nonprofit group One-Forty on a "Migrant Worker Financial Literacy and Behavior Survey" and, based on the re-
sults, created a "Fraud Prevention Guide" in four Southeast Asian languages (Indonesian, Vietnamese, Thai and Tagalog) and a Guide 
to Common Banking Terms; also produced a video in Indonesian on managing money and a bilingual Chinese-Indonesian board 
game, all designed to enhance the financial knowledge of migrant workers and raise their fraud prevention awareness.

·	 Held a Chinese/Indonesian bilingual board game workshop, attended by 31 migrant caregivers and Taiwanese seniors; the 
tutorial videos on the board game have been viewed more than 160,000 times.

·	 The "Fraud Prevention Guide," with information in four Southeast Asian languages, has reached 130,000 migrant workers. 

·	 Tutorial videos on the "Guide to Common Banking Terms," which has information in four Southeast Asian languages, have 
been seen more than 500,000 times.

·	 The Fraud Prevention Guide and Guide to Common Banking Terms were displayed and distributed at One-Forty School for mi-
grant workers, where 48 on-site classes on these topics were held for migrant workers and benefited more than 2,000 people. 

·	 Online classes on managing money in Indonesian reached 200,000 migrant workers.

·	 Joined with Chia Nan University of Pharmacy and Science’s New Southbound International Students Industry-Academia 
Collaboration Program to hold a seminar on preventing financial fraud, attended by 216 teachers and students.

Fubon Securities Collaborated with the Pearl S. Buck Foundation on anti-fraud education courses for new immigrants to strengthen their awareness of 
keeping their finances secure and their ability to protect themselves

Organized two classes, attended by 70 people, that helped new immigrants assimilate into the local financial environment 
with greater peace of mind

Fubon Insurance

Collaborated with the nonprofit One-Forty on a "Property & Casualty Insurance Knowledge Survey," held on-site financial education 
classes, and produced risk education guides (in Indonesian and Tagalog) and a short video, all measures aimed at spreading knowl-
edge about property & casualty insurance in migrant workers’ mother tongues and reducing the impact of language barriers and the 
lack of financial knowledge

·	 The Property & Casualty Insurance Knowledge Survey received 221 valid responses

·	 On-site financial education classes were attended by 67 migrant workers

·	 Produced 1,200 risk education guides

·	 Short videos reached 73,822 people

Note:	Includes microbusinesses, low-income households, people living in remote areas, relatively vulnerable women (including female entrepreneurs), people with disabilities, young people, migrant workers, the elderly, people who have not received an education, and forcibly displaced people (such as refugees, asylum seekers, and others who need international protection).

Technical Support

Targeted Clients Note 1 Description Results

Microbusinesses Note 2 Taipei Fubon Bank
Offers business customers an online banking platform – Fubon emerging Business Online (FEBO) – that they can use to check and manage 
their accounts whenever they want to. These platforms help businesses keep track of their cash flows and mitigate payment risks. Customers 
can also arrange a variety of transactions whenever necessary, giving them maximum cash flow flexibility across different regions.

In 2025, the FEBO platform had 10,129 accounts, up about 5.7% from the previous year, and handled around 600,000 transactions.

People with disabilities

Taipei Fubon Bank

In collaboration with the Suang-Lien Foundation for the Visually Impaired and Fon-Star International Technology, the bank developed 
a "signature guide and reading assistive tool," which is available at all of the bank’s branches. The bank also designed "brand iden-
tification stickers" with rough surfaces that help people with visual impairments know they are using a Fubon credit card or passbook 
based on feel. These stickers are provided to customers who need them.

Branch staff need to confirm that the quantity of "signature guide and reading assistive tools" and "brand identification 
stickers" at their branches is sufficient to meet customers’ needs. This is one area that is checked by service experience offi-
cers (including mystery shoppers). 

Fubon Securities Continued to optimize the company website’s "Friendly Finance" section to eliminate digital gaps and barriers.
Completed an accessibility certification test in November, and maintained an "A" accessibility rating; upgraded to the "Accessibility 
2.1" version to comply with the latest accessibility standard for websites

Fubon Insurance Established accessible service procedures for customers with visual impairments; all service counter staff at operating locations that 
deal with customers provide tools that help with reading, comprehension, and signing as required.

An "Insurance and Claims Application Information Guide" in both Braille and text was made available at all operating locations 
in Taiwan to give customers with visual impairments an important written guide on underwriting and claims processing. 

Note 1:	 Includes microbusinesses, low-income households, people living in remote areas, relatively vulnerable women (including female entrepreneurs), people with disabilities, young people, overseas migrant workers, the elderly, people who have not received an education, and forcibly displaced people (such as refugees, asylum seekers, and others who need international protection).

Note 2:	Businesses with 10 or fewer workers, less than US$100,000 in assets, and less than US$100,000 in annual revenues.

6.1.1  Accessible Financial Products and Services

Fubon Financial 2025 SustainabilityReport 104Chairman’s Message About This Report 1 Fubon’s Sustainability Commitment 2 Sustainability Governance 3 Decarbonization 4 Digitalization 5 Empowerment 6 Connection 7 Appendix

 2025 Highlights and 2026 Priorities        6.1 Financial Inclusion       6.2 Promoting Education       6.3 Facilitating Health       6.4 Caring for the Disadvantaged



6.1  Financial Inclusion

6.1.2  Financial Products and Services for Seniors

Fubon has developed several protective coverage products to meet increasing demand from an aging population for long-term care, coverage for out-of-pocket medical supplies and treatments, and lifetime reimbursement of medical fees and also to solve the problem of vulnerable groups 
often being denied insurance coverage. With this group of disadvantaged customers in mind, we include spillover benefits in some insurance policies to encourage policyholders to control blood sugar levels, using reduced premiums as incentives. The approach strengthens policyholders’ 
health consciousness while reducing the risk of claims.

With Taiwan increasingly becoming an aging society characterized by a low birth rate, Taipei Fubon Bank has actively promoted elder care trusts, using big data analytics to develop the right services, more effectively assist clients with asset trusts, and build a client base. Meanwhile, leveraging 
the influence of its local branches across Taiwan, the bank has teamed up with social welfare groups to hold various presentations on trusts to reach out to untapped customer bases. Through casual interactions and easy-to-comprehend case studies, potential customers can learn about the 
purposes and advantages of trusts.

Products for Seniors
Fubon Life makes it its business to care about people’s health and meet the growing needs of Taiwan’s rapidly aging society, and it continues to offer elder care trusts and health-oriented insurance products. In 2025, there were 420,582 Fubon Life insurance policies providing medical coverage 
for the elderly in circulation, generating premium income of around NT$22.4 billion.

Category Features
2025 Policies/Income

Number of valid policies Premium income (Unit: NT$ 10,000)

Hospitalization Insurance for Seniors Given the rising life expectancies of people in Taiwan and increasing out-of-pocket medical costs, Fubon introduced a new hospitalization insurance that covers the actual costs of medical expenses while hospitalized, in-patient 
surgeries, outpatient surgeries and specific treatments and that guarantees renewal until 99 years old.

108,147 122,680

Products for Seniors - Long-term Care 
Insurance Offers policyholders a variety of options by diversifying long-term care products, including long-term care insurance that covers physiological disabilities, cognitive disabilities, and specific diseases that require long-term care. 77,511 215,179

Coverage for Special Medical Devices 
and Whole-life Medical Insurance

Developed account-based medical insurance that provides outpatient medical protection tailored to the needs of older customers; in 2024, created a policy covering the most medical supplies (including cardiovascular medical ma-
terials/artificial joints/artificial lenses) of any policy in the industry; provides term health insurance that matures at age 74 to strengthen coverage of medical materials/devices not covered by the national health insurance system. 

4,304 9,280

Deductible Pay-As-You-Go
Given the rise in self-paid medical expenses, Fubon introduced a deductible pay-as-you-go medical insurance addendum. Policyholders can choose to top up the amount of coverage to include the daily cost of a hospital room, 
the costs of hospitalization, and inpatient and outpatient surgeries. Fubon also offers policyholders a variety of plans from which to choose. Because many cancer treatments are precision therapies that no longer require hospi-
talization, the company launched a high-deductible insurance covering cancer outpatient treatment and hospitalization. 

158,914 93,814

Cancer-prevention Health Insurance Designed for people aged 55 to 80, this insurance provides health coverage for retirement and includes a one-time cancer benefit payment that can help with a sudden huge medical bill or cope with a loss in income. 20,580 41,979

Organ Degeneration Insurance
Launched this insurance covering surgery on specific organs targeted at covering organs particularly vulnerable to degeneration (eyes, ears, hips and knees) to help middle-aged and older people mitigate future risks; this prod-
uct is available to individuals aged 30 to 70, and can protect the insured until they reach 80 years old. Insured parties who meet the required terms and conditions can receive a no-claim bonus payout as a health reward, provid-
ing a little boost to the insured’s retirement fund. 

261 930

Retirement Return-of Premium Whole 
Life Insurance

To maintain the national income replacement ratio among retirees, Fubon introduced return-of-premium lifetime insurance policies with different premium plans and different maturities. Under these plans, policyholders can 
start claiming money back at a pre-designated age, giving them a steady cash flow, while also being covered by life insurance. Also developed fixed interest retirement planning products in Taiwan dollars and foreign currencies 
that give policyholders options for better retirements. At the age of 65, they can convert some of their life insurance coverage into "survival" payments to provide a supplemental fixed income source in retirement.

50,632 1,683,919

Three-fund Retirement Plans

The three most fundamental needs in retirement are a monthly annuity, medical expense protection and long-term care expense protection. Fubon Life satisfies those retirement needs through its "Three-fund Retirement 
Plans." There are immediate annuities denominated in Taiwan dollars and foreign currencies that can provide monthly retirement benefits; account-based medical expense insurance that can serve as a second medical reserve 
fund, extending expense protection for life; and advance payment long-term care insurance, paid through installments that can serve as a long-term care fund. Each of or any combination of the three plans can then be com-
bined with simple, lump-sum whole life insurance policies that provide customers comprehensive protection plans after retirement.

233 72,978
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6.1  Financial Inclusion

Health Management Products
Fubon Life has introduced impaired-risk insurance for diabetes sufferers that offers them comprehensive coverage. Unlike traditional insurance policies that provide a benefit after something happens, "spillover" policies, such as impaired-risk policies for diabetes, are proactive, providing 
discounts on premiums to policyholders who effectively manage their own health. An app from Health2Sync was used to encourage policyholders to manage their health and support the policy, which was the first to offer discounts on premiums based on blood sugar data. The lower a user’s 
glycated hemoglobin (HbA1c), the steeper the discount, up to a maximum of 40%, an incentive that stresses prevention to keep people healthy. Different from other spillover policies, Fubon Life and Taipei Fubon Bank teamed up in 2023 to offer Taiwan’s first blood donation spillover policy, 
which provides whole life insurance coverage while encouraging people to donate blood and get a health management premium discount for the health benefits of blood donation. The policy protects against risk while promoting health management. In 2025, Fubon Life had 358,531 active 
"spillover" policies in circulation, which generated NT$9.7 billion in premiums.

Category Features
2025 Policies 

Number of Valid Policies Premium Income (Unit: NT$10,000) Health Promotion Beneficiaries

Blood Sugar Spillover Policy Offers medical coverage to people with diabetes while giving them an incentive to manage their health; through this approach, health promotion concepts spill over into the policy. 825 1,812 622

Walking Spillover Policies Aside from providing basic insurance coverage, the policy also incorporates health management concepts through the use of a wearable fitness device. Customers who walk a certain number of steps can 
get a discount on their premiums or health management rebates.

4,902 7,128 297

Cancer Checkup Spillover 
Policies

Aside from providing basic insurance coverage, these policies also provide policyholders with next-generation circulating tumor cell testing and tumor marker testing. Policyholders can use these insur-
ance products to better manage their health and get a discount on their premiums.

21,535 125,456 1,164

Standard Physical Checkup 
Spillover Policy

Aside from providing basic insurance coverage, the policy also provides physical checkup services. The physicals provided include: standard health checks, long-term care disease checks, cardiovascular 
disease checks, and cancer checks. The product’s main goal is to encourage policyholders to manage their own health and detect diseases at early stages.

51,569 75,607 1,261

Designated Vaccination and 
Checkup Spillover Policy Regular physical checkups can help detect potential diseases or risk factors at an early stage, leading to early treatment. Getting vaccinated can reduce the risk of getting sick, getting seriously ill, or dying. 218,856 480,983 13,564

Services for Seniors
Fubon protects the rights and interests of older customers and assess their risk profiles to foster comfortable and secure lives for customers in retirement.

2025 Action Plan

Subsidiaries and Action 2025 Achievements and Benefits

Fubon Life

Wristbands for People with 
Confirmed Diagnoses

Continued a partnership with the Federation for the Welfare of Taiwan's Seniors on a hospital coordination program through which dementia patients are given a dementia wristband after a doctor confirms the diagnosis; a total of 1,380 wristbands were distributed in 2025, 
bringing the cumulative total to more than 20,000 over 10 years. Individuals who have worn the wristbands and went missing have been found at a 100% rate.

Care for Seniors with Dementia

·	 Collaborated with the Federation for the Welfare of Taiwan's Seniors on a "Loneliness Prescription" campaign, caring for elderly people who live alone more than 4,700 times; surveys before and after the visits found that the campaign improved the health, well-being index, 
and quality of life of the visited seniors and helped 55% of them reduce their level of depression. The two sides also partnered on a "Careful Protection Love Chain" seminar to promote dementia awareness and the importance of preventing people from going missing and 
searching for them.

·	 Teamed up with the United Daily News to organize a seminar on "Digital AI for Seniors" and an "International Forum on the Future of Sustainable Dementia Care," at which Fubon lawyers spoke on narrowing the digital divide to prevent AI fraud and on preventing elder 
financial exploitation. A total of 500 people attended the two events in person, and online pre-event publicity spots and event highlights were viewed more than 21 million times.

6.1.2  Services and Products for the Elderly

(Continue)
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6.1  Financial Inclusion

Subsidiaries and Action 2025 Achievements and Benefits

Fubon Life
Medical Service Accessibility 
Project for Senior Citizens in 
Remote Areas

·	 Has partnered with the Formosa Cancer Foundation to promote this project since 2017. In 2025, it provided NT$8,000 in transportation subsidies to 297 elderly cancer patients living in remote parts of Taiwan to help them get to doctors’ appointments, giving them more 
incentive to get treatment. To date, the program has helped more than 2,800 elderly cancer patients living in remote parts of Taiwan to maintain stable access to medical care.

·	 Publicity videos showing the stories of these cancer patients continued to raise awareness of the access issues they face and helped the foundation raise small-sum donations, which in 2025 totaled more than NT$2 million.

Taipei Fubon Bank

Elder Care Trusts

·	 Elder care trusts had assets of NT$20.7 billion as of the end of the year, up about 57% from a year earlier, because of branch training and seminars for customers held during the year introducing the concept behind elder care trusts.

·	 In 2025, Taipei Fubon Bank continued to manage asset trusts to care for the elderly and people with disabilities, adding 399 new beneficiaries, bringing the cumulative number of beneficiaries to 1,568 people.

·	 Was honored with a "Domestic Bank Innovative Trust Services Award" in the Wealth Management category and also received multiple awards from the Commercial Times' "Trust Award," including a "Best Service-type Trust Award –Gold Award," "Best Trust Product Integration 
Innovation Award – Excellence Award," "Best Family Trust Innovation Award – Excellence Award," "Best Technological Innovation Trust Award –Excellence Award," "Best Trust Marketing – Excellence Award," and "Best Insurance Trust Innovation Award – Excellence Award."

Elderly Care and Protections
·	 Partnered with Mackay Memorial Hospital to complete a dementia-friendly mystery customer check.

·	 Invited Mackay Memorial Hospital and Taipei Fubon Bank branches to co-produce a video on dementia-friendly service scenarios to use as a training material for bank employees.

·	 Organized four training classes on dementia-friendly service, attended by a total of 153 people.

Fubon Securities

Money Management for Seniors
˙	 Reminded and warned customers of risk by using bold fonts on documents they were required to sign to describe high-risk products such as structured products and overseas bonds; checked whether customers were making a transaction of their own accord and if it was 

not a "fraud-related abnormal transaction" to protect the rights and interests of investors. Guided and cared for 60,128 seniors aged 65 and over during 2025, accounting for 93.98% of all seniors who opened accounts with Fubon Securities. 

˙	 Offered seniors money management suggestions, including on insurance and fixed-income products and the concept of prioritizing principal protection before appreciation, to create a stable flow of funds that satisfies the customer’s financial goals.

Super-easy Service Initiatives for 
Seniors

·	 Fubon’s "AI PRO" smart trade order platform features several design functions, such as the ability to adjust text size, change the color contrast, and set the interface’s brightness, making it more convenient for seniors to use.

·	 More than 25 branches in the Taipei, New Taipei, Tainan and Kaohsiung areas have applied to become "dementia-friendly organizations"; this will be extended in the future to include all locations around Taiwan to create a more inclusive financial services environment.

·	 Certain internal dementia-friendly records are provided to service representatives to help them improve their ability to recognize customers with dementia and make the transactions of those customers more secure.

Fubon Insurance Taiwanese Customer Service 
Hotline for Seniors

·	 Introduced a customer service hotline for seniors who are more comfortable speaking Taiwanese than Mandarin in which they get priority access to service; they are greeted in Taiwanese and given important information and then transferred to a Taiwanese-speaking cus-
tomer service representative on a priority basis, enabling seniors to communicate in a way they can understand. In 2025, seniors used the service 1,272 times. 

·	 On-site classes on dementia-friendly service were organized for counter supervisors at all operating locations in Taiwan, while other employees took the same course online. The company’s headquarters and 27 branches also became "dementia-friendly organizations."

Fubon Asset  
Management

Retirement Fund Management 
and ETF Investment Study

Every year since 2017, Fubon Asset Management has commissioned the Chung-Hua Institution for Economic Research to do a survey-based study on Taiwanese citizens’ financial needs for retirement. In 2025, the survey was changed to online video education. Users were 
directed to an appropriate video based on their level of financial knowledge to promote financial literacy. Three financial education videos were uploaded in December that offered investors suggestions on planning for retirement, giving them the sense of being helped by a 
"retirement planning expert."

Fund Volunteer Day In response to the Taipei Foundation of Finance’s "Volunteer Day," the company teamed up with the long-term care center of St. Mary’s Hospital in Luodong, group homes, and early intervention centers for children to provide meals and health education services, benefiting 
135 people.

Taipei Fubon Bank 
Charity Foundation

Senior Care Active Aging  
Program

Expanded Fubon Jiazi Cup activities, by adding a croquet competition, to encourage seniors to get outdoors and care for their physical and mental health; also held "Happy Train Program" outings and a music therapy initiative to improve seniors’ energy; continued to orga-
nize activities for family caregivers to help them relieve their stress. A total of 267 events were held in 2025, benefiting 7,522 people.

6.1.2  Services and Products for the Elderly
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6.2.1  Financial Education

Fubon Financial Holdings and its subsidiaries and foundations are dedicated to promoting financial education and financial empowerment projects targeted at children and students of all different ages to "spread finan-
cial education and strengthen financial resilience." The scenario-based content of these financial and insurance education projects is designed to help students develop strong financial resilience.

Organizer Projects Issues Addressed Impacts 2025 Outcomes/Benefits

Fubon Financial Holdings Fubon Empowerment Plan
Help children living in remote parts 
of Taiwan develop financial literacy

·	 Designed proprietary teaching materials aligned with the 2019 core curric-
ulum and put them in the hands of professional instructors to systematically 
enhance the quality of financial education

·	 Visited campuses in remote areas to strengthen children’s financial knowl-
edge on subjects such as consumption and bookkeeping, personal loans and 
credit, life risks and insurance, and fraud prevention

No. of Fubon employees trained 
(people)

220

Events held 42

Participants 1,567

Taipei Fubon Bank

Budding Tycoon Money Management 
Camps

Help children develop financial litera-
cy at an early age

Helps children establish a healthy attitude toward money and financial knowl-
edge

Events held 51

Participants 863

Teenager Financial Health Campus 
Empowerment Program

Strengthen the financial literacy of 
teenagers in high school or vocation-
al schools

Enhances financial knowledge related to saving, spending, and managing 
money, and preventing fraud

Sessions held 22

Participants 1,509

Fubon Securities Financial Literacy Education Promotion

Bring financial knowledge and wealth 
management concepts to disadvan-
taged groups (including children and 
people with disabilities)

·	 Boosts the financial knowledge of students in underserved areas

·	 Expands the impact of financial education

Events held 22

No. of people who benefited  
(people)

1,595

Instill in children proper attitudes 
toward money in daily life

·	 Widens the reach of ESG education

·	 Promotes financial literacy education for children in English
Times listened to by unique users 288,472

Fubon Insurance Promotion of Child Risk Education
Provide free online teaching materi-
als on risk and organize related on-
site activities

·	 Spreads knowledge about life risks

·	 Raises children’s risk awareness

·	 Reduces the likelihood of accidents

Teaching materials’ online exposure 
(No. of times)

70,220

Participants 2,566

Fubon Cultural and  
Educational Foundation

·	 Future Tycoon Outreach Program

·	 Fubon Financial Literacy Online 
Learning School

Reduce the urban-rural disparity in 
financial literacy education

Nearly 80% of the elementary school students in the program said it made 
them feel smarter about financial topics

Schools visited 72

No. of students and teachers who 
benefited

8,838

6.2  Promoting Education

Budding Tycoon Money Management Camps have been held by Taipei Fubon 
Bank since 1998, and entered their 27th year in 2025. The program has nurtured 
more than 8,200 "budding tycoons" by imparting accurate financial concepts.

Extending the use of the Fubon Financial Literacy Online Learning School’s online 
resources, Fubon helped organize elementary school workshops that gave children 
an initial understanding of money management with face-to-face instruction.

To meet the needs of the existing social and financial environment, the Fubon Fi-
nancial Literacy Online Learning School added a "Power of Money Upgrade" unit 
that introduced fraud prevention, credit and loan, and virtual currency concepts.
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6.2  Promoting Education

6.2.2  Fraud Prevention and Education

Eagle Eye Anti-Fraud Alliance
Fubon Financial Holdings set a first in Taiwan in 2022 when it issued a "Digital Financial Security Blueprint." It followed that up at the end of 2023 with an "Eagle Eye Fraud Prevention Early Warning Model" that had patented AI detection technology and then forged the Eagle Eye Anti-Fraud 
Alliance with public and private institutions. Under the guidance of the Financial Supervisory Commission, the Ministry of Digital Affairs and the Criminal Investigation Bureau, 39 financial institutions had joined the alliance as of the end of 2025.

Financial Anti-fraud Promotion
Financial fraud is currently one of the major social issues of concern in Taiwan. Fubon Financial Holdings has created an anti-fraud network with high coverage and penetration rates through its subsidiaries and their customer groups and communication channels. In addition to the average fi-
nancial consumer, those who benefited included senior citizens, children, foreign nationals and new immigrants.

	 2025 Results and Benefits of Anti-fraud Actions

Subsidiary Action Results

Fubon Life

·	 Signed a fraud prevention MOU with the Criminal Investigation Bureau and rolled out eight joint anti-fraud videos and quarterly EDMs and promoted them through Fubon Life’s 10 customer service locations, helping them reach 
nearly 480,000 people

·	 Collaborated with the Federation for the Welfare of Taiwan's Seniors on a "Loneliness Prescription" campaign, caring for elderly people who live alone more than 4,700 times

·	 Partnered with the United Daily News on a seminar on "Digital AI for Seniors" and an "International Forum on the New Future of Sustainable Dementia Care" to promote fraud prevention. Over 500 people attended the two events 
in person, and online pre-event publicity spots and event highlights were seen more than 21 million times.

·	 Through the USR (university social responsibility) program, collaborated with National Taipei University, Tunghai University, Southern Taiwan University of Science and Technology, and Ming Chuan University to promote fraud pre-
vention concepts through campus outreach and scenario-based activities, reaching nearly 5,000 people

·	 Partnered with the Pearl S. Buck Foundation to provide new immigrants with money management, insurance and fraud prevention education; 24 events were held during the year, benefiting more than 4,300 people; for the results of 
the initiative, see 6.1.1 Accessible Financial Products and Services

·	 Began collaborating with the Taiwan Financial Literacy Education Association in 2024 to promote financial literacy; in 2025, held more than 100 financial, insurance, and fraud prevention education classes at junior high and high 
schools in Taipei, New Taipei and Taichung led by Fubon instructors. The classes reached more than 15,000 students.

Taipei Fubon 
Bank

·	 The AI Eagle Eye fraud detection model intercepted 918 accounts with abnormal transactions in 2025, preventing fraudulent transactions totaling NT$20.61 million.

·	 In 2025, 650 cases of fraud were successfully intercepted at Taipei Fubon Bank branch service counters; the blocked amount was NT$808 million (statistics go until Jan. 19, 2026, the date of a police release of financial fraud figures).

·	 Held 9 (online) Fubon AML Lectures and financial forums, drawing nearly 11,263 views.

·	 Promoted anti-fraud publicity through social media, exhibition participation, and the promotion of online anti-fraud board games that was seen more than 3.5 million times.

·	 Signed an MOU on combating fraud with the Taiwan High Prosecutors Office, the Taichung Branch of the Taiwan High Prosecutors Office, and the Taichung City Government, serving as a model for public-private sector cooperation 
while keeping people’s assets secure.

Fubon  
Securities

·	 Partnered with the First Precinct of the Tainan City Police Department to organize four anti-fraud promotion events, and invited the Criminal Investigation Bureau to hold an anti-fraud seminar at the "2025 Healthy Ageing Tech 
Show"; a total of 193,232 people attended the seminars in person or saw them livestreamed on LINE

·	 Various events used to promote "investment fraud prevention," including holding a Family Day anti-fraud activity at the two-day G!POP Pop Music Festival in Taipei Dome; an anti-fraud video was played during the festival, which 
had total attendance of 64,818 people. Anti-fraud publicity was used at various public welfare events attended by 1,559 people.    

In 2025, Taipei Fubon Bank launched the "Eagle Eye Messenger" financial care 
service that used a third-party fraud prevention mechanism to protect customers’ 
assets and forge an efficient line of defense against fraud.

In December 2025, Taipei Fubon Bank and the Taiwan High Prosecutors Office for-
mally launched a "suspicious transaction analysis mechanism" project. Combining 
judicial and financial expertise, the project uses technology applications to deepen 
cooperation on fraud prevention and strengthen the protection of people’s assets.(Continue)
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6.2  Promoting Education

Subsidiary Action Results

Fubon  
Securities

·	 Created a fraud prevention system and helped customers handle fraud cases; 10 cases of fraud were successfully intercepted, blocking fund transfers totaling NT$7.407 million.

·	 Organized anti-fraud training sessions; 467 sessions held in 2025, with employees attending 24,586 times; arranged for independent directors and employees to visit the Ministry of Justice’s Investigation Bureau to understand the in-
vestigation methods and countermeasures used by public agencies; employees were also given flash questionnaires on Treating Customers Fairly and anti-fraud concepts on a regular basis, with a total of 11,297 participants in 2025.

·	 Upgraded the company’s anti-fraud mechanism by activating the "68588" SMS commercial short code and reported abnormal information security information to the Financial Information Sharing and Analysis Center and the Fi-
nancial Security Operations Center; for its efforts, the company was honored in 2025 as an "Outstanding Institution for Intelligence Sharing." It also co-organized with the Taiwan Stock Exchange an anti-fraud assessment activity for 
securities firms, which earned it a 2025 "Securities Firm Anti-fraud Assessment" Excellence Award.

Fubon  
Insurance

·	 Fraud prevention section put in on the company’s website; discloses Fubon Insurance’s SMS short code, common financial fraud schemes, and other information, helping consumers recognize fraud tactics and avoid being scammed.

·	 Used its website’s Instagram, podcasts, and YouTube to post fraud prevention images with text and short videos, aimed at reminding people to beware of staged auto accident fraud.

·	 Issued a "Fraud Prevention Classroom" digital picture book in English, Chinese, and Vietnamese, raising awareness of insurance "scalpers"; the book, which can be downloaded from Fubon Insurance’s website, extends the target 
readership to foreign nationals and new immigrants.

·	 Collaborated with National Chengchi University’s Department of Risk Management and Insurance and Feng Chi University’s Department of Risk Management and Insurance on practical anti-fraud seminars and with the Healthy Age-
ing Tech Show and the Sunshin Area Farmer’s Association on events publicizing anti-fraud practices. 

·	 Organized two "Grandparents as Storytellers" sessions that covered several cases of how digital tools are used to commit fraud; a total of 44 middle-aged and elderly individuals in Taipei and Kaohsiung took part.

Fubon Asset 
Management

·	 Set up a dedicated anti-fraud section on the company’s website and carried out an anti-fraud education publicity campaign; also issued a message on the website’s home page reminding investors to beware of fraud and be more 
risk conscious.

·	 Remains continuously on the lookout for fake accounts and notifies social media platforms (such as Facebook and LINE) in real time to remove the accounts of companies with fake IDs to reduce the risk of fraud occurring.

6.2.3  Empowerment and Promotion

Cultural Empowerment
The Fubon Life Art Museum Foundation and Fubon Art Foundation share the mission of "making art a public value" and integrate resources to position culture as a critical driving force for corporate sustainability. 
Through their curation, education, and talent cultivation efforts, they have forged a cultural ecosystem featuring both a global perspective and local connections that brings art to every corner of society.   

The museum relies on a research-oriented approach to curate modern and contemporary art exhibitions, giving them an educational aspect that turns exhibits into learning experiences that are accessible and interactive. 
The Fubon Art Foundation supports creators through art markets, shows and public art projects and fosters spaces that share practical living functions with art experiences, spurring greater interaction between creators, 
businesses, and the community. The actions of the foundations and the museum have made art more accessible to the public and fostered more communication between businesses and the community.

The Fubon Cultural & Educational Foundation is dedicated to preserving and digitally restoring films and similar cultural assets. It supports the "Film Collectors Museum," which strives to "rescue" collective memories 
and important historical images and convey the concept of film maintenance through event guides, restoration workshops, and research on collections.

At the opening of the Louise Bourgeois exhibition, representatives of the Mori 
Art Museum and the Easton Foundation appear with Fubon Art Museum Director 
Maggie Ueng in front of Bourgeois’ signature work, "Crouching Spider," high-
lighting the result of this international curatorial collaboration.

In September 2025, Taipei Fubon Bank, the Taichung Branch of the Taiwan 
High Prosecutors Office and the Taichung City Government signed an MOU on 
combating fraud. The parties agreed to take joint action to fight fraud, includ-
ing exchanging fraud prevention information and conducting fraud prevention 
awareness campaigns.

6.2.2  Fraud Prevention and Education
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6.2  Promoting Education

In 2025, Fubon Financial Holdings harnessed group resources to support domestic cultural and art groups and activities, investing over NT$16 million to spon-
sor six classic musical concerts and one stage production. These events, such as the "Fubon Century Music Feast: Gustavo Dudamel and the LA Philharmonic" 
concert and the "Taiwan Music Academy & Festival," brought world-class musical performances to Taiwan’s music aficionados and encouraged international 
masters to meet with emerging musical talents. The Company also supported the National Kaohsiung Center for the Arts’ Weiwuying Inclusive Project – "Eyes 
and Ears" – dedicated to making the center’s facilities more accessible, and the center’s Weiwuying Children’s Festival, sponsorships that promoted cultural 
equality and encouraged cultural empowerment.

Projects Impacts 2025 Benefits / Outcomes

Art Exhibitions

·	 Bring in major international exhibitions, stimulating art exchanges and innovation

·	 Shape the cultural images of cities, increase international visibility

·	 Draw domestic and overseas visitors, helping drive the development of the tour-
ism and cultural sectors

·	 Collaborated with two international art museums

·	 Held four international-standard exhibitions

·	 Attendance totaled 240,796

Art Education  
Promotion

·	 Enhances art appreciation and an understanding of the context and foundation of 
art culture

·	 Injects the power of art into daily life, creating greater appreciation for culture

·	 Stimulates creativity and thought, improving aesthetic and critical thinking

·	 35 groups of instructors, cross-sector scholars and teams

·	 29 on-site activities held (lectures, forums, and parent-child work-
shops)

·	 Invested NT$10 million in an education promotion fund to support 
the development of classes, publications, and the national educa-
tion voucher program

·	 13,000 people admitted through the national education voucher 
program

·	 Nurtured 1,600 artists

·	 Served 119,209 people (online tours 87,116, offline tours 12,219, 
lectures and workshops 2,284, guidebooks 17,590)

Artistic items
·	 Extend the impact of exhibitions, deepen the public’s cultural memory

·	 Strengthen the museum’s brand image, enhance cultural recognition and influence

·	 Drive the development of the art sector’s value chain

785 items developed in house and marketed

Museum without 
Walls

·	 Strengthens community identification, facilitates daily engagement in art

·	 Enhances art and cultural literacy

·	 10 individual or groups of domestic or foreign artists took part, creat-
ing 27 art installations

·	 Organized six on-site activities and nine external events, reaching a 
total of 2,800 people

Film Collectors 
Museum

·	 Preserves the film industry and cultural assets 

·	 Passes down film industry knowledge and technology

·	 Organized 19 activities

·	 Researched 1,335 collected items

Fubon sponsored the Weiwuying Children’s Festival for a fifth straight year, 
supporting the cultural development of children in southern Taiwan. (Photo 
courtesy of the National Kaohsiung Center for the Arts – Weiwuying)

Fubon Art Museum Chairman Richard M. Tsai (left) and Museum Director 
Maggie Ueng unpack the Claude Monet classic "Water Lilies" (Nymphéas) to 
open the museum’s "Impressionism" exhibition.

A parent and child enjoy an impressionist work together. This appreciation of 
art enhances the shared parent-child art experience and inspires children’s 
power of observation and artistic perception.

Celebrity Kevin Tsai guides visitors through the "Into Eternity" exhibition that 
featured the works of Alberto Giacometti, Joan Miro and Alexander Calder. Visi-
tors could also enhance their experience by using audio guides.

6.2.3  Empowerment and Promotion
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6.2  Promoting Education

Children and Youth Empowerment
Dedicated to passing on knowledge and cultivating talent, Fubon has put a premium 
on empowering children and youth by creating a diverse range of learning environ-
ments and platforms in sports, film education, the arts, and other areas. The Fubon 
Cultural and Educational Foundation has engaged with children and teenagers for 
more than 30 years. Its "Young Voice" platform offers courses through the "Young 
Voice Academy" and the "National Rolling Film School," and the foundation has also 
promoted the "momo mini Family Theater," which screens short films from domestic 
and international children’s film festivals at educational venues and on media plat-
forms. In 2025, the foundation was invited by the Ministry of Environment and Taipei 
City Government to organize outdoor screenings on World Environment Day and 
during Children’s Month, respectively, to have parents and children share in a film 
education experience and inspire children’s imagination through exposure to diverse 
cultures. The foundation also supports the "momo mini incubation program," an 
initiative that invests in producing children’s programming in Taiwan and supporting 
talent development programs to expand children’s media horizons. 

The Fubon Charity Foundation is dedicated to helping underprivileged children stay 
in school and keep them healthy. In 2002, it launched a "Making Friends with Love" 
campaign to help students from poor and disadvantaged families continue their 
education. In 2024, the campaign extended to after-school tutoring in remote areas 
and providing supplies to disadvantaged families, helping create a more compre-
hensive support system to keep vulnerable children in school and enable them to 
pursue their dreams.

Four Themes Projects Impacts 2025 Benefits / Outcomes

Grassroots  
Baseball

Baseball team & competition 
sponsorships

Supports grassroots baseball and gives young 
players the chance to interact and compete 
against each other

·	 Has supported the "Fubon Bulls," the baseball team of National Taiwan University of Sport, since 1993.

·	 Sponsored the New Taipei City International U-18 Baseball Invitational Tournament, the New Taipei City National U-15 
Baseball Invitational Tournament, and the New Taipei City National U-12 Baseball Invitational Tournament. A total of 
13,120 people participated.

Education for the 
Disadvantaged

"Making Friends with Love" 
Campaign

·	 Helps ease the financial burdens of disad-
vantaged students

·	 Supports the mental and physical health of 
students in remote areas

·	 Reduces the urban-rural gap

·	 Mobilized over NT$125 million in financial aid, helping 208,337 disadvantaged students continue their studies.

·	 Worked with nineteen tutorial programs in 2025 to provide tutoring and after-school care to students in remote areas 
41,345 times.

·	 The "Nutrition Support Program" worked with 13 schools in rural and remote areas and tutoring institutions to provide 
supplies and nutritional aids to 101,022 people.

Education in Indigenous  
Townships

Ran eight local afterschool counseling and vocational training classes in Indigenous townships, drawing 276 participants.

Competencies
·	 Young Voice Website

·	 Young Voice Program

Enhances the ability of young people to think 
critically and express themselves on a diverse 
range of issues

·	 The website and Facebook and Instagram fan pages reached a total of 359,677 people.

·	 Teenagers who benefited from the program and physical exhibitions reached 4,955 people.

·	 Invested more than NT$5 million in the program.

Film Education
·	 National Rolling Film School

·	 Film Education for Children
Establishes competencies in film education

·	 People benefited more than 245,000 times.

·	 Attracted cooperation from 39 schools, social welfare groups and media

·	 Total of 128 groups submitted applications for the production talent incubation project, and several of their programs 
were nominated for or received more than 9 domestic and overseas film festival honors.

·	 More than NT$60 million invested in the program.

The Fubon Charity Foundation supports the development of school teams in remote parts 
of Taiwan, providing a source of strength for students who are good at sports. In 2025, 
these teams racked up 188 gold medals in domestic and international competitions.

The Fubon Cultural and Educational Foundation’s Young Voice Super Festival exhibits the 
experiences and insights of contemporary teenagers’ creations and presents a collective 
portrait of Taiwanese youth.

The Fubon Cultural and Educational Foundation launched an original youth project called the 
"Whoogupo and Friends" playground, which encourages expression, listening, and dialogue.

The Fubon Cultural and Educational Foundation’s "momo mini Family Theater" selects 
good films from international film festivals for parents to enjoy with their children and let 
them see the world, find magic and spark their imagination.

6.2.3  Empowerment and Promotion
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6.3  Facilitating Health

Promoting Good Health for All
Fubon Financial Holdings organizes or serves as the title sponsor of several major competitions in sports in which there is a high degree of participation in Taiwan: 
baseball, basketball, golf and running. To realize its sustainability vision, Fubon has its title sponsor events commit to carbon emission reduction and adopt circular 
economy principles to foster a low-plastic, low-carbon event environment. Fubon Financial Holdings has supported the Taipei Marathon for 17 straight years, and has 
long backed the New Taipei City Wan Jin Shi, Kaohsiung Fubon, and Changhua Tianzhong marathons, making it the only financial institution to sponsor what are con-
sidered to be Taiwan’s four major marathons. A brand asset survey in 2024 Note found that 29.5 percent of respondents knew that Fubon participated in the Taipei Mar-
athon. Through Fubon’s advocacy, the marathons it sponsors have gradually reduced their carbon generation, and the "Run For Green®" campaign has encouraged 
the planting of trees in eight cities and counties based on distances run in those marathons, with more than 100,000 trees planted as of the end of 2025. The "Fubon 
National Online Run" activity held online increased the participation of the public in running and carbon reduction activities, and the related program to plant trees 
was a tangible example of Fubon’s social influence.

Note: The brand asset survey is conducted once every two years. It was not done in 2025.

Fubon sponsors a Division A amateur baseball team (Fubon Bulls) and runs a top-level professional basketball team (Taipei Fubon Braves in the P. League+), and a pro-
fessional baseball team (Fubon Guardians in the CPBL).

Fubon Life has been the title sponsor of the "University Basketball Association (UBA)" for 10 years in a row. In the 2025 school year, 240 basketball teams from schools 
around Taiwan and nearly 3,900 student athletes participated in the competition. The tournament strives to reflect the spirit of Treating Customers Fairly principles 
and expand equality in sports, by, for example, staging the finals of all three divisions – Division I, Division II, and the Open Division – at Taipei Arena and holding an 
exhibition wheelchair basketball tournament. For the second consecutive year, seats were reserved at the tournament finals for individuals helped by charity organizations, and players on the Nan’ao Elementary School basketball team from a remote part of Taiwan were encouraged to pursue 
their basketball dream, providing a greater opening for sports equality and giving more players and people with disabilities reason for hope. Resources were also devoted for the first time to helping teenagers cope with mental stress, expanding the impact of health promotion to areas such as 
depression prevention. At the same time, fans at the tournament finals were encouraged to take eco-friendly ac-tions by having them bring their PET bottles to a recycling area and launching a fan-supported general item recycling area, and eco-friendly game reports using Forest Stewardship 
Council-certified paper and soybean ink for printing were issued. Fubon also pulled together various sponsorships to diversify the tournament’s broadcasting channels, spanning television, MOD, and online platforms, driving heightened interest around Taiwan in UBA games.

Item Action Plans Implementation Impacts 2025 Benefits / Outcomes

Baseball

Promoting Baseball

·	 Sport supported at the local level

·	 Sport promoted at schools

·	 Baseball stadium equipment 
upgraded

Boosts the popularity of baseball and improves 
the spectator experience

·	 The Fubon Guardians have played 90% of their home games at Xinzhuang Stadium for eight straight years, and efforts continue to deepen the team’s roots in the local community.

·	 Guardian players and mascots visited three schools in New Taipei City to promote baseball.

·	 The brand asset survey is conducted once every two years. In 2024, the brand asset survey found that 31.8 percent of respondents knew that Fubon owned the Fubon Guardians.

Promoting Public Welfare Equipment donated to be reused Extends the life cycle of sports equipment
·	 Donated three minibuses and used baseballs to grassroots baseball teams to use in training sessions

·	 Collected discarded player uniforms, broken bats, and damaged helmets and cleats, certified them as genuine, and provided them to fans as collectibles or turned them into eco-friendly prod-
ucts, giving them new life

Lowering Carbon Emissions

·	 Lower stadium consumption of 
electricity

·	 Promote concept of reusing eating 
utensils

Gets fans to join together in reducing carbon 
emissions

·	 Eco-friendly LED lighting replaced traditional high-power consumption halogen lamps, dramatically reducing the amount of power used for lighting at Xinzhuang Stadium.

·	 Used "Guardian recyclable cups" at food and drink stands inside Xinzhuang Stadium, making in-stadium beverage sales more eco-friendly; a points reward system made fans more willing to use 
the eco-friendly cups.

Green Technology Stadium Exclusive Team App
Gradually transforming ballpark into a smart, 
digital, green stadium

·	 An App used to disseminate digital information and reduce the use of paper game programs, advertising leaflets or other marketing materials seen in the past; e-seal collection activity optimized 
use of marketing resources.

·	 App includes a digital ticketing function, eliminating ticket pickup fees and making ticketing more convenient, helping improve the overall experience.

The Fubon Life-sponsored UBA has held an exhibition wheelchair tourna-
ment for several years in support of sports equality.

The Kaohsiung Fubon Marathon continued to upgrade the vision-impaired 
and wheelchair divisions in the competition.

(Continue)

Fubon Financial 2025 SustainabilityReport 113Chairman’s Message About This Report 1 Fubon’s Sustainability Commitment 2 Sustainability Governance 3 Decarbonization 4 Digitalization 5 Empowerment 6 Connection 7 Appendix

 2025 Highlights and 2026 Priorities        6.1 Financial Inclusion       6.2 Promoting Education       6.3 Facilitating Health       6.4 Caring for the Disadvantaged



6.3  Facilitating Health

Item Action Plans Implementation Impacts 2025 Benefits / Outcomes

Basketball

Basketball Charity

·	 Industry-academia cooperation

·	 Engagement in student basketball 
activities

·	 Goodwill basketball clinics

Introduces career paths in the sports industry 
to athletes

·	 Athletes from the Taipei Grassroots Competitive Sports Training Center were invited to visit Fubon and discuss career development issues. They had the chance to better understand the sports 
sector and their diverse options for future career development using their skills. A total of 11 athletes participated. 

·	 Participated in a "Dream Night at Taipei Arena" basketball camp, the first held at Taipei Arena at night; pro basketball stars helped train players from remote and rural elementary schools and 
encouraged them to pursue their dreams.

Promoting Basketball

·	 Taipei Heping Basketball Gymna-
sium used as team’s home arena

·	 Promoted Taipei Fubon Braves 
through marketing campaigns

·	 Provided tickets to students from 
junior high and elementary schools 
to home games

·	 Spurs the development of professional 
basketball in Taiwan

·	 Drums up public interest in basketball

·	 The Taipei Fubon Braves had 12 home games during the 2024-2025 P.LEAGUE+ regular season, two in the first round of the playoffs and three in the championship series, with attendance of 
97,170 for the 17 games.

·	 Provided 2,400 free home game tickets to students from junior high and elementary schools.

·	 The highest number of views online for a Braves’ game was more than 196,000 views, which was also the highest for any PLG game in this season; the streams of all Braves games on YouTube 
drew a total of 3.1 million views.

Grassroots Basketball Assisted with organizing college 
basketball tournaments

Cultivates basketball talent
Title sponsor of the Fubon Life University Basketball Association (UBA) Tournament; in 2025, it drew the participation of over 80% of universities and nearly 3,900 students. The tournament drew 
around 4.11 million views online and more than 96,000 fans to the games in person.

International Exchanges Arranging exhibition games with 
overseas teams

·	 Promotes international basketball exchanges 
and basketball diplomacy

·	 Gives Taiwanese players the chance to gain 
international competition experience and 
become more competitive

After the P.LEAGUE+ 2024-25 season, held exhibition games against the Korean Basketball League’s Anyang Jung Kwan Jang Red Boosters, Goyang Sono Skygunners, and Changwon LG Sakers 
and the Japan B.League Premier’s Shiga Lakes and Shimane Susanoo Magic. Aside from having the chance to learn from others, the games also gave players the chance to hone their skills during 
the offseason.

Marathon

International Marathons Sponsored marathons

·	 Promotes sports nationally

·	 Ushered in equality in sports

·	 Launches green initiatives for sports competi-
tions

·	 The Taipei Marathon attracted 4,922 runners from 61 countries, with a combined 26,560 participants in runs of all distances.

·	 The New Taipei City Wan Jin Shi Marathon received ISO14068 carbon neutrality certification and completed an ISO 14067 carbon footprint inventory. It drew 12,022 runners.

·	 The Kaohsiung Fubon Marathon drew more than 13,000 Taiwanese and international runners. It embraced the concept of equity in sports by continuing to upgrade the vision-impaired and wheel-
chair competitions, introducing separate prize money for the men’s and women’s divisions, providing guide runners, and giving priority at the start to wheelchair division athletes. The event also 
incorporated night-market-themed aid stations and a fun race with runners in dinosaur outfits, and followed a route that passed by Kaohsiung’s natural features and military areas to showcase the 
city’s cultural charm and special characteristics. It also featured green initiatives, including using recycled fabric to make the runners’ apparel, digitizing the event’s program and race-completion 
certificates, and using electric cars and scooters as the event’s vehicles. In addition, a "Sustainability Division" was set up in which participating runners were invited not to collect race jerseys. The 
NT$136,480 saved was donated to the Kaohsiung Sports Development Fund to support the cultivation of teenage athletes. 

·	 The Tianzhong Marathon had both road and "Virtual Run" races. Using an app, runners in Taiwan and overseas who were not in Changhua could still run simultaneously and have their run uploaded 
and recorded through an app. The online marathon drew 987 participants, while 16,148 people ran in Changhua.

·	 In 2025, Fubon Financial Holdings promoted its "run a race, collect a tree" project through the four marathons it sponsors, other designated runs, and the Run For Green® online run campaign. 
Runners who accumulated a total of 40 kilometers run during the event’s time frame quality could get a tree and choose to plant it in one of eight zones, depending on the environmental issues 
they cared about. The trees were then planted by local governments responsible for those areas and NPOs. The activity reached 123,845 people, with 20,713 runners collecting trees and having 
them planted, helping promote original forest restoration and biodiversity enrichment while also getting more people to take part in sustainability-related activities.

Golf / 
Others

Sponsorship of Professional
Golfers and Tournaments

·	 Talent cultivation

·	 Sponsorship of golf

·	 Employee participation

·	 Cultivates grassroots golf talent and helps 
pass the game on to young players

·	 Provides stages for professional competitions

·	 Supports international sporting events

·	 Fubon sponsored 14 elite Taiwanese athletes, the Fubon Bulls amateur baseball team, and the baseball team of Neichung Junior High and Elementary School to cultivate young athletes who 
show potential.

·	 Sponsored and recommended 2 amateur players to compete in the AJGA C.T. Pan Junior Championship in the United States, reflecting the basic spirit of sports sponsorship, which is to pass the 
game on to the next generation.

·	 Held the 2025 Fubon Senior Open and Junior Golf Clinic, giving older pros a stage on which to perform and the chance for young golfers to learn from experienced players. 

·	 Fubon sponsored the 2025 Summer World Masters Games and mobilized more than 200 employees to get involved, with nearly 100 serving as volunteers, using tangible actions to support city 
marketing and the promotion of international sports events in Taiwan.
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6.4.1  Social Support

Hoping to give back to society, the Fubon Charity Foundation supports individuals or families in the wake of emergencies by providing living expenses and medical and funeral subsidies through the "Emergency Relief Pro-
gram," and it has also expanded collaborations between medical institutions and social welfare organizations. The Taipei Fubon Bank Charity Foundation, meanwhile, cares for and supports people with disabilities, having 
held the Fubon Taipei Fubon Bank Artistic Achievement Awards for the Disabled several times and provided long-term sponsorships to award winners to support exhibition, singing or dance tours around Taiwan. This and 
other initiatives have helped people with disabilities show their talent and develop their creative and performing careers.

Projects Issues Addressed Impacts 2025 Benefits / Outcomes

Emergency Relief 
Programs

Helps make up for the lack of social 
resources

·	 Improves well-being

·	 Social resources distributed more effectively

Special projects include emergency financial assistance, medical accounts, education funds for 
children of victims of a major earthquake in southern Taiwan in 2016, microinsurance programs, 
disaster relief in Hualien County’s Guangfu Township, the Genesis Social Foundation’s New Year’s 
banquet for the needy, and others. These benefited 148,131 people in 2025.

Encouraging  
People with  
Disabilities to Reach 
Their Potential

Empower people with mental and 
physical disabilities and enhance 
their social status

·	 Held talent contests as well as exhibitions and performances, increasing 
incomes and job opportunities

·	 Reduced living and employment inequalities by offering hearing screen-
ing and assistive device services

·	 24,313 beneficiaries

·	 Held 230 performances, training sessions, and hearing screening sessions

6.4.2  One Vision Act

In 2025, Fubon Financial Holdings established the "One Vision Act" public welfare platform. The platform leveraged Fubon’s long-term support for sports events and cooperation with NPOs to systematically expand the scope 
of volunteer services, focusing on the themes of "environmental conservation, financial education, sports event services, and care and companionship." In the platform’s first year, Fubon volunteers put in over 41,000 hours of 
their time, up about 83% from 2024.

Theme Description 2025 Results

Sports Event
Services

Fubon Financial Holdings has always been eager to mobilize volunteer groups, including encouraging employees 
to get involved in sports events other than as athletes. Among such events in 2025, were the Summer World Mas-
ters Games in Taipei and New Taipei, four major domestic marathons, and triathlon competitions. Some Fubon 
volunteers served in running events as guide runners for the visually impaired or medical runners, bringing even 
greater meaning to volunteerism and expanding the impact of volunteer service.

·	 Volunteers helped out at sports events 1,065 times, putting in a total of 7,967 hours

·	 36 Fubon employees received training as guide runners for people with visual impairments 
and 44 received training as medical runners.

Environmental 
Conservation

·	 After achieving its goal of planting 100,000 trees within five years, Fubon Financial Holdings continued to ask 
Fubon volunteers to go to Hualien County and Taichung City to help the Association of Taiwan Forest Resto-
ration plant native trees or seedlings in those areas, upholding the spirit of the Run For Green® campaign.

·	 Collaborated with the Yunlin County Social Affairs Department to help low-income elderly farmers with farming 
tasks and ease their burden

·	 Volunteers took part in environmental conservation projects 676 times, putting in a total of 
3,100 hours. 

·	 Six outings were held to plant seedlings of native trees in Taichung with the Dadu Mountain 
Forest Restoration Center. Another was held to support coastal vegetation restoration in Hual-
ien County’s Qixingtan area, and two were organized in Yunlin County’s Kouhu Township to 
provide agricultural assistance to elderly farmers.

6.4  Caring for the Disadvantaged

Fubon Charity Foundation board director Cheng Chi-nan (second from left) 
and Cheng Wen-hui and distinguished guests bring gifts to one of the fam-
ilies served by the foundation.

Fubon employees were encouraged to serve as volunteers at sports events 
and get involved in roles other than as competitors. At running races, they 
helped at aid stations, manned rooting sections, distributed supplies at the 
finish line, and hung participation medals around the necks of runners at 
the finish line.

(Continue)
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6.4  Caring for the Disadvantaged

Theme Description 2025 Results

Environmental 
Conservation

Fubon Life has partnered with the Society of Wilderness since 2021 to investigate the waste in Taiwan’s rivers. They docu-
mented the distribution hot spots, types, and quantities of waste every year. Those efforts have helped the Water Resources 
Agency’s river management branches and local government agencies (such as city and county environmental and water 
resource departments) plan cleanups of waste hot spots, keep tabs on improvements made, and optimize river governance 
measures.

Follow-up initiatives continued for the Wu River in Taichung, the Touqian River in Hsinchu County, the Houjin River in Kaohsiung and the Beigang River in Yunlin 
County, and the impact of the Tamsui River in the Greater Taipei area continues to be regularly monitored. The survey of the Lanyang River in Yilan County has been 
completed, as has a recheck of the Touqian River (river basin waste was down 63% from 2022) and the latest annual inspection of the Tamsui River (tracking the 2024 
findings of a 69.2% cleanup rate of waste hot spots). In general, the surveys have found that waste is on the decline and hot spots are improving. Meanwhile, a series of 
videos on the survey’s process and important results produced in 2025 was viewed 2.06 million times.

In 2025, Fubon Securities collaborated with the Society of Wilderness to promote habitat conservation efforts, and it called 
on employees to serve as volunteers and get involved in the conservation of Qigu Salt Field Wetlands habitats. A host of ac-
tions were taken, such as setting up protective fences, conducting tests to find repellents that will keep predators away from 
bird eggs, testing water quality quarterly, and conducting ecological surveys of birds and habitat patrols. These measures 
effectively reduced human interference during waterbirds’ breeding season, while significantly increasing the hatching rate 
of bird eggs and the survival rate of chicks.

In 2025, the survey found that more than 29,000 birds across 64 species were recorded in the Qigu Salt Field Wetlands, and that conservation efforts were successfully 
protecting the breeding ground for black-faced spoonbills, tundra ringed plovers, and other rare birds. This work has laid a solid foundation for the ecological resto-
ration of wetlands in Taiwan.

Financial Education

Fubon Financial Holdings capitalized on its core competencies to recruit more than 200 employees to serve as financial 
instructors. They held educational activities in 85 schools to help students build their financial knowledge.

Volunteers participated 637 times, putting in 3,520 hours.

Fubon Life followed the Ministry of Education’s university social responsibility (USR) initiative, promoting financial inclu-
sion, elderly health promotion and anti-fraud educational events.

Teamed up with four schools (National Taipei University, Tunghai University, Ming Chuan University, and Southern Taiwan University of Science and Technology) to mo-
bilize more than 900 Fubon volunteers, students and teachers to hold 122 community care events that reached nearly 5,500 people.

Care and  
Companionship

Fubon Financial Holdings has developed online volunteer service opportunities, such as online companionship for people 
with disabilities helped by the Eden Social Welfare Foundation, and proofreading of e-books for the Taipei Parents’ Asso-
ciation for the Visually Impaired, enabling Fubon volunteers to serve at the time of their choosing.

Volunteers served 303 times, putting in a total of 2,245 hours.

The Fubon Charity Foundation has promoted several social welfare projects that rely on the local care efforts of Fubon 
employees to help NPOs expand their resources and fill manpower gaps in government and social welfare systems.

·	 19,346 volunteer service hours.

·	 146 NPOs benefited.

·	 167,234 people benefited.

Worked with the Hualien Branch of the Forestry and Nature Conservation Agency and 
the Association of Taiwan Forest Restoration to launch Taiwan’s largest-scale restoration 
project, a "Miyawaki eco-forest" project, in Hualien County’s Qixingtan.

Assigned trained instructors to deliver financial education courses at elementary and junior 
high schools, with volunteers from subsidiaries supporting classroom activities and foster-
ing cross-company engagement.

Taipei Fubon Braves assistant coach Aven Liang led a group of 4 Braves athletes to attend 
the "2025 No Fear Basketball Camp at Taipei Arena." They taught participating children 
basketball skills and demonstrated the skills on the spot, while Fubon volunteers helped 
the children overcome challenges.

Fubon Guardians athlete Yu-Cheng, Chang led a group of 6 other athletes in providing 
hands-on instruction to young children at a baseball camp. Fubon volunteers also accom-
panying the children through an unforgettable experience.

6.4.2  One Vision Act
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Appendix

7.1.1  GRI Sustainability Reporting Standards Content Index

Statement of Use GRI 1 Used

Fubon Financial Holdings Co., Ltd. has followed GRI standards to publish this report. The report covers performance in 
economic, social and environmental aspects in 2025 (from January 1 to December 31, 2025)

GRI 1: Foundation 2021

GRI Universal
Standards 2021 Disclosures Extent of Reporting and Explanatory Notes Page BSI Opinion Statement 

KPMG Limited Assurance 

GRI 2:  
General  
Disclosures
2021

 The organization and its reporting practices

2-1	 Organizational details About This Report 005

2-2	 Entities included in the organization’s sustain-
ability reporting

About This Report 005

2-3	 Reporting period, frequency and contact point About This Report 005

2-4	 Restatements of information See the charts and notes in each chapter -

2-5	 External assurance

About This Report
7.5	 Accountant’s Independent Limited 

Assurance Report

005

132 

 Activities and workers

2-6	 Activities, value chain, and other business 
relationships

2.1.1	 About Fubon Financial Holdings
2.4.5	 Supplier Management

024

047

2-7	 Employees
5.1.1	 Employee Demographics and Work-

place Equality 082

2-8	 Workers who are not employees
5.1.1	 Employee Demographics and Work-

place Equality 082

 Governance

2-9	 Governance structure and composition
2.2	 Putting Sustainable Governance into 

Practice 026

2-10	 Nomination and selection of the highest gov-
ernance body

2.2	 Putting Sustainable Governance into 
Practice

Fubon Financial Holding Co., Ltd. 2025 
Annual Report, pg.27

026 

- 

2-11	 Chair of the highest governance body
2.2	 Putting Sustainable Governance into 

Practice 026

2-12	 Role of the highest governance body in over-
seeing the management of impacts

1.2	 Operating Sustainably
1.3.1	 Materiality Analysis
2.4.2	 ESG Risk Management

014

015

037

7.1  Sustainability Report Index Comparison Table
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7.1  Sustainability Report Index Comparison Table

GRI Universal
Standards 2021 Disclosures Extent of Reporting and Explanatory Notes Page BSI Opinion Statement 

KPMG Limited Assurance 

GRI 2:  
General  
Disclosures
2021

2-13	 Delegation of responsibility for managing 
impacts

1.2	 Operating Sustainably 
1.3.1	 Materiality Analysis 
2.4.2	 ESG Risk Management 

014

015

037

2-14	 Role of the highest governance body in sus-
tainability reporting

About This Report 
1.3.1	 Materiality Analysis 
2.2	 Putting Sustainable Governance into 

Practice 

005

015

026 

2-15	 Conflicts of interest
2.2	 Putting Sustainable Governance into 

Practice 026

2-16	 Communication of critical concerns

1.3.1	 Materiality Analysis 
1.3.3	 Stakeholder Communication 
2.4.1	 Risk Management Framework and 

Culture 

015

019

032

2-17	 Collective knowledge of the highest gover-
nance body

2.2.1	 Board of Director’s Operations 
Fubon Financial Holding Co., Ltd. 2025 
Annual Report, pg. 62~66

026

- 

2-18	 Evaluation of the performance of the highest 
governance body

2.2.3	 Performance Evaluation 
Fubon Financial Holding Co., Ltd. 2025 
Annual Report, pg. 57~60

029

- 

2-19	 Remuneration policies

2.2.3	 Performance Evaluation 
2.2.4	 Sustainability and Compensation 

Fubon Financial Holding Co., Ltd. 2025 
Annual Report, pg. 39~43

029

029

- 

2-20	 Process to determine remuneration

2.2.3	 Performance Evaluation 
2.2.4	 Sustainability and Compensation 
5.3.2	 Talent Retention 

029

029

091

2-21	 Annual total compensation ratio

In 2025, the ratio of the Company’s highest 
individual compensation to the median com-
pensation of the organization’s other employ-
ees was 71.7:1 (does not include Fubon Life 
outside agents)

In 2025, the ratio of the percentage increase 
in the compensation of the Company’s high-
est paid individual to the median percentage 
increase in compensation of the organiza-
tion’s other employees was 0.2:1 (does not 
include Fubon Life outside agents, fixed-term 
contract employees, and overseas local hires)

-

GRI Universal
Standards 2021 Disclosures Extent of Reporting and Explanatory Notes Page BSI Opinion Statement 

KPMG Limited Assurance 

GRI 2:  
General  
Disclosures
2021

 Strategy, policies and practices

2-22	 Statement on sustainable development strategy
Chairman’s Message 
1.1	 ESG Visioning Blueprint 

003

009

2-23	 Policy commitments

1.3.3	 Stakeholder Communication 
2.3	 Ethical Management 
2.4.5	 Supplier Management 
5.2.1	 Human Rights Commitment and  

Management 

019

030

047

084 

2-24	 Embedding policy commitments

2.3	 Ethical Management 
2.4.5	 Supplier Management 
5.2.1	 Human Rights Commitment and  

Management 

030

047

084 

2-25	 Processes to remediate negative impacts

2.4.1	 Risk Management Framework and 
Culture 

4.2.3	 Customer Satisfaction and Complaints 
5.2.1	 Human Rights Commitment and Man-

agement 

032 

077

084 

2-26	 Mechanisms for seeking advice and raising 
concerns

2.3.2	 Commitments and Mechanisms 031

2-27	 Compliance with laws and regulations
2.4.1	 Risk Management Framework and 

Culture 032

2-28	 Membership associations
1.3.4	 Promoting Business Development and 

Public Welfare Engagement 022

 Stakeholder engagement

2-29	 Approach to stakeholder engagement 1.3.3	 Stakeholder Communication 019

2-30	 Collective bargaining agreements
5.2.2	 Promoting Labor-Management  

Communication 087

GRI 3:  
Material  
Topics 2021

Disclosures on material topics

3-1	 Process to determine material topics 1.3.1	 Materiality Analysis 015

3-2	 List of material topics 1.3.1	 Materiality Analysis 015

3-3	 Management of material topics

1.3.1	 Materiality Analysis
1.3.2	 Material Topic Management
1.3.3	 Stakeholder Communication

015

019

019

7.1.1  GRI Sustainability Reporting Standards Content Index
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7.1  Sustainability Report Index Comparison Table

Universal  
Standards 2021 Disclosures Extent of Reporting and Explanatory Notes Page BSI Opinion Statement 

KPMG Limited Assurance 

GRI 200: Economic Series

GRI 201*:  
Economic
Performance

201-1	 Direct economic value generated and distrib-
uted

2.1.2	 Operating Performance 025

201-2	 Financial implications and other risks and 
opportunities due to climate change

2.4.3	 Emerging and Climate Risk Manage-
ment and Biodiversity Assessment – 
LEAP Methodology

041

201-3	 Defined benefit plan obligations and other 
retirement plans

5.4.1	 Friendly Care 094

201-4	 Financial assistance received from government

Tax credits from the Republic of China (Taiwan) 
government: 

In 2025, Fubon Financial Holdings and its 
subsidiaries applied for NT$254.2 million in tax 
credits on substantive investments under Arti-
cle 23-3 of the Statute for Industrial Innovation. 
The actual amount of the tax credits will be 
determined by the National Taxation Bureau.

-

GRI 203*:
Indirect
Economic
Impacts

203-1	 Infrastructure investments and services sup-
ported

3.2.2	 Responsible Finance Performance 
6.1	 Financial Inclusion 

054

101

203-2	 Significant indirect economic impacts
3.2.2	 Responsible Finance Performance 
6.1	 Financial Inclusion 

054

101

GRI 205*:
Anti- 
corruption

205-1	 Operations assessed for risks related to 
corruption

2.3	 Ethical Management 030

205-2	 Communication and training about anti-cor-
ruption policies and procedures

2.3.2	 Commitments and Mechanisms 
2.4.5	 Supplier Management 

031

047

205-3	 Confirmed incidents of corruption and 
actions taken

2.4.1	 Risk Management Framework and 
Culture 032

GRI 206*:
Anti- 
competitive 
Behavior

206-1	 Legal actions for anti-competitive behavior, 
anti-trust, and monopoly practices

2.4.1	 Risk Management Framework and 
Culture 032

GRI 300: Environmental Series

GRI 302*:
Energy

302-1	 Energy consumption within the organization 3.3.2	 Low-Carbon Operations 062  

Universal  
Standards 2021 Disclosures Extent of Reporting and Explanatory Notes Page BSI Opinion Statement 

KPMG Limited Assurance 

GRI 302*:
Energy

302-2	 Energy consumption outside of the organiza-
tion

The Company manages the impact on climate 
change of upstream and downstream activity 
in the value chain mainly from the perspective 
of GHG emissions. We have not calculated en-
ergy consumption outside of the organization.

-

302-3	 Energy intensity 3.3.2	 Low-Carbon Operations 062

302-4	 Reduction of energy consumption 3.3.2	 Low-Carbon Operations 062

302-5	 Reductions in energy requirements of prod-
ucts and services

3.3.2	 Low-Carbon Operations 062

GRI 305*:
Emissions

305-1	 Direct (Scope 1) GHG emissions
3.3.1	 Greenhouse Gas Reduction and  

Renewable Energy 058

305-2	 Energy indirect (Scope 2) GHG emissions
3.3.1	 Greenhouse Gas Reduction and  

Renewable Energy 058

305-3	 Other indirect (Scope 3) GHG emissions
3.3.1	 Greenhouse Gas Reduction and  

Renewable Energy 058

305-4	 GHG emissions intensity
3.3.1	 Greenhouse Gas Reduction and  

Renewable Energy 058 -

305-5	 Reduction of GHG emissions
3.3.1	 Greenhouse Gas Reduction and  

Renewable Energy 058 -

GRI 400: Social Series

GRI 403*:
Occupational
Health and
Safety

403-1	 Occupational health and safety management 
system

5.4.2	 Workplace Health and Energy 096

403-2	 Hazard identification, risk assessment, and 
incident investigation

5.2.1	 Human Rights Commitment and  
Management

5.4.2	 Workplace Health and Energy 

084 

096

403-3	 Occupational health services

5.2.1	 Human Rights Commitment and  
Management

5.4.1	 Promoting Labor-Management Com-
munication 

5.4.2	 Workplace Health and Energy

084 

094 

096

403-4	 Worker participation, consultation, and 
communication on occupational health and 
safety

5.2.1	 Human Rights Commitment and  
Management

5.2.2	 Promoting Labor-Management Com-
munication 

5.4.2	 Workplace Health and Energy

084 

087 

096

403-5	 Worker training on occupational health and 
safety

5.2.1	 Human Rights Commitment and  
Management 084

7.1.1  GRI Sustainability Reporting Standards Content Index
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7.1  Sustainability Report Index Comparison Table

Universal  
Standards 2021 Disclosures Extent of Reporting and Explanatory Notes Page BSI Opinion Statement 

KPMG Limited Assurance 

GRI 403*:
Occupational
Health and
Safety

403-6	 Promotion of worker health
5.4.1	 Friendly Care 
5.4.2	 Workplace Health and Energy 

094

096

403-7	 Prevention and mitigation of occupational 
health and safety impacts directly linked by 
business relationships

2.4.5	 Supplier Management 047

403-8	 Workers covered by an occupational health 
and safety management system

5.2.1	 Human Rights Commitment and  
Management 

5.4.2	 Workplace Health and Energy 
·	 Internal checks: In 2025, Fubon Financial 

Holdings and its subsidiaries conducted 
environmental inspections of all of its work 
spaces. The inspections included environ-
mental monitoring, fire inspections, disin-
fection practices, and fire alarm testing, and 
covered 100% of employees.

·	 External checks: The Company uses reputa-
ble third parties to conduct safety and health 
certifications. Taiwan iSports enterprise cer-
tification has been received by the Company 
and its subsidiaries from Taiwan’s Sports Ad-
ministration every three years, and the Fubon 
Life Dunbei Building has received ISO 45001 
certification (covering 870 workers or 2.2% of 
Fubon Financial Holdings’ workforce).

084 

096

-

403-9	 Work-related injuries 5.4.2	 Workplace Health and Energy 096

403-10	Work-related ill health 5.4.2	 Workplace Health and Energy 096

GRI 405*:
Diversity and
Equal
Opportunity

405-1	 Diversity of governance bodies and employees

2.2.2	 Board of Directors’ Independence and 
Diversity 

5.1.1	 Employee Demographics and Work-
place Equality 

027 

082 

405-2	 Ratio of basic salary and remuneration of 
women to men

5.3.2	 Talent Retention 091

Universal  
Standards 2021 Disclosures Extent of Reporting and Explanatory Notes Page BSI Opinion Statement 

KPMG Limited Assurance 

GRI 406*:
Non- 
discrimination

406-1	 Incidents of discrimination and corrective 
actions taken

5.2.1	 Human Rights Commitment and Man-
agement 084

GRI 407*:
Freedom of
Association
and Collective
Bargaining

407-1	 Operations and suppliers in which the right 
to freedom of association and collective 
bargaining may be at risk

2.4.5	 Supplier Management 
5.2	 Human Rights and Communications 

047

084

GRI 409*:
Forced or 
Compulsory 
Labor

409-1	 Operations and suppliers at significant risk 
for incidents of forced or compulsory labor

2.4.5	 Supplier Management 
5.2	 Human Rights and Communications 

047

084

GRI 416*:
Customer 
Health and 
Safety

416-1	 Assessment of the health and safety impacts 
of product and service categories

Health and safety impact assessments of 
100% of products and services have been 
conducted.

-

416-2	 Incidents of non-compliance concerning the 
health and safety impacts of products and 
services

The company did not have any major violations. -

GRI 417:
Marketing and
Labeling

417-1	 Requirements for product and service infor-
mation and labeling

4.2.1	 Treating Customers Fairly 075

417-2	 Incidents of non-compliance concerning 
product and service information and labeling

4.2.1	 Treating Customers Fairly 075

417-3	 Incidents of non-compliance concerning mar-
keting communications

4.2.1	 Treating Customers Fairly 075

GRI 418*:
Customer
Privacy

418-1	 Substantiated complaints concerning 
breaches of customer privacy and losses of 
customer data

4.2.2 	Personal Information Protection 077

Note: *Indicates a material issue; items disclosed based on GRI.

7.1.1  GRI Sustainability Reporting Standards Content Index
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7.1  Sustainability Report Index Comparison Table

7.1.2  Taiwan Stock Exchange Corporation Rules Governing the Preparation and Filing of Sustainability Reports by TWSE Listed Companies (Amended on May 5, 2025)

Content Related Sustainability Report Section

Article 2 A listed company shall prepare and file a sustainability report in Chinese according to provisions in the Rules, and have it approved by a resolution of the board of directors. About This Report

Article 3

A listed company shall prepare an annual sustainability report for the preceding year by referring to the Universal Standards, Sector Standards, and Material Topic Standards published by the Global 
Reporting Initiative (GRI). In the report, the company shall disclose its identified material economic, environmental and people (including their human rights) topics and impacts, topic-specific disclosure, 
and its reporting requirements. Reference may also be drawn from the Sustainability Accounting Standards Board (SASB) standards in the disclosure of information on industry metrics and an index of 
the SASB metrics that correspond to the report’s content. 

The sustainability report mentioned in the preceding paragraph shall include relevant environmental, social and corporate governance risk assessments and lay out the performance indicators to man-
age the material topics identified.

In the sustainability report, a listed company shall disclose what Content Index of the GRI Standards corresponds to the contents of the report and specify in the report whether the topic-specific disclo-
sures have been assured or verified by a third party.

The topic-specific disclosure referred to in Paragraph 1 shall be evaluated and disclosed by adopting the standards in compliance with the rules of the competent authorities. If the competent authorities 
have not promulgated the applicable standards, the company shall adopt the approach of evaluation commonly used in practice or the universally applicable international approach.

7.1.1	 GRI Sustainability Reporting Standards Content Index

7.5	 Accountant’s Independent Limited Assurance Report

Article 4

Listed companies that meet either of the conditions listed below shall strengthen industry-specific disclosure of sustainability metrics: 

(A)	 As of the end of the most recent fiscal year, the company was classified as being in the food industry, chemical industry, or financial and insurance industry prescribed in the Taiwan Stock Exchange 
Corporation’s "Key Points for Classifying and Adjusting Categories of Industries of Listed Companies."

(B)	 The financial report for the most recent fiscal year submitted pursuant to Article 36 of the Securities and Exchange Act indicates that no less than 50% of the company’s operating revenue is from the 
food and beverage sector. 

An assurance report issued by a certified public accountant in accordance with the standards promulgated by the Accounting Research and Development Foundation shall be obtained on the industry- 
specific sustainability metrics which a listed company mentioned in the preceding paragraph discloses in accordance with Appendices 1-1 to 1-3.

Appendix 1-3: Sustainability Disclosure Indicators – Financial and Insurance Industry

(A)	 Number of data breaches, percentage involving personally identifiable information, and number of account holders affected.

(B)	 Number and amount of loans outstanding qualified to programs designed to promote development of small business and communities.

(C)	 Number of participants in financial literacy initiatives provided to the disadvantaged without adequate banking services

(D)	 Products and services designed by individual operating units to create benefits for the environment or society

(A)	 2.4.4	 Information Security Management 
4.2.2	 Personal Information Protection

(B)	 6.1	 Financial Inclusion 

7.2.2	 SASB Commercial Bank Indicators

(C)	 6.2.1	 Financial Education

(D)	3.2.2	 Responsible Finance Performance 

6.1	 Financial Inclusion

Article 4-1

Listed companies shall dedicate a specific section of their sustainability reports to disclosures of climate-related information (Appendix 2).

(A)	 Describe the board of directors' and management's oversight and governance of climate-related risks and opportunities.

(B)	 Describe how the identified climate risks and opportunities affect the business, strategy, and finances of the business (short, medium, and long term).

(C)	 Describe the financial impact of extreme weather events and transitional actions.

(D)	 Describe how climate risk identification, assessment, and management processes are integrated into the overall risk management system.

(E)	 If scenario analysis is used to assess resilience to climate change risks, the scenarios, parameters, assumptions, analysis factors and major financial impacts used should be described.

(F)	 If there is a transition plan for managing climate-related risks, describe the content of the plan, and the indicators and targets used to identify and manage physical risks and transition risks.

(G)	 If internal carbon pricing is used as a planning tool, the basis for setting the price should be stated.

(H)	 If climate-related targets have been set, the activities covered, the scope of greenhouse gas emissions, the planning horizon, and the progress achieved each year should be specified. If carbon cred-
its or renewable energy certificates (RECs) are used to achieve relevant targets, the source and quantity of carbon credits or RECs to be offset should be specified.

(I)	 GHG inventories and assurance status, reduction goals, strategies, and actions.

(A)	 2.4.3	 Emerging and Climate Risk Management and Biodiversity Assessment – LEAP Methodology

(B)	 2.4.3	 Emerging and Climate Risk Management and Biodiversity Assessment – LEAP Methodology

(C)	 2.4.3	 Emerging and Climate Risk Management and Biodiversity Assessment – LEAP Methodology

(D)	2.4.3	 Emerging and Climate Risk Management and Biodiversity Assessment – LEAP Methodology

(E)	 2.4.3	 Emerging and Climate Risk Management and Biodiversity Assessment – LEAP Methodology

(F)	 2.4.3	 Emerging and Climate Risk Management and Biodiversity Assessment – LEAP Methodology

(G)	3.3.1	 Greenhouse Gas Reduction and Renewable Energy 

(H)	 3.1	 Net-zero Targets 

(I)	 3.1	 Net-zero Targets  
3.3.1	 Greenhouse Gas Reduction and Renewable Energy

Greenhouse Gas Reduction and Renewable Energy, third-party Opinion Statements found on the Company’s website

Financial Holding Co., Ltd. 2025 Annual Report , pgs. 130~132
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7.1  Sustainability Report Index Comparison Table

Content Related Sustainability Report Section

Article 4-2 The sustainability reports of domestic listed companies shall disclose the average and median salaries of full-time employees who are not in management positions, as well as the changes in the two fig-
ures compared to the previous year. This information can be disclosed through a reference index of the information reporting website designated by the TWSE.

5.3.2	 Talent Retention

Article 5

CPAs handling verification of sustainability metrics under Article 4, Paragraph 2, and the CPA firms to which they belong, and the personnel handling GHG verification under Article 4-1, Paragraph 3, and 
the bodies to which they belong, shall all comply with the relevant provisions of the Directions for the Management of Verification Bodies of Sustainability Reports of TWSE and TPEx Listed Companies, 
which shall be applicable from 2024.

A listed company shall disclose the sustainability report and the link to the file of that report posted on the company’s website on the internet information reporting system designated by TWSE before 
August 31 every year.

A listed company shall establish operational procedures for preparation and assurance of the sustainability report, and include this procedure in its internal control system.

About This Report 

1.2	 Operating Sustainably 

2.2.1	 Board of Director’s Operations

7.1.3  Climate-Related Information of TWSE/TPEx Listed Company

Content Related Sustainability Report Section

1 Describe the board of directors' and management's oversight and governance of climate-related risks and opportunities.
2.4.3	 Emerging and Climate Risk Management and Biodiversity Assessment – LEAP Methodology

Fubon Financial Holding 2025 Climate-related Financial Disclosures Report, section 2.1 and 2.2

2 Describe how the identified climate risks and opportunities affect the business, strategy, and finances of the business (short, medium, and long term). Fubon Financial Holding 2025 Climate-related Financial Disclosures Report, section 3.1, 3.3, 3.5, 4.1 and 5.2.1

3 Describe the financial impact of extreme weather events and transformative actions. Fubon Financial Holding 2025 Climate-related Financial Disclosures Report, section 4.2

4 Describe how climate risk identification, assessment, and management processes are integrated into the overall risk management system. Fubon Financial Holding 2025 Climate-related Financial Disclosures Report, section 4.1

5 If scenario analysis is used to assess resilience to climate change risks, the scenarios, parameters, assumptions, analysis factors and major financial impacts used should be described. Fubon Financial Holding 2025 Climate-related Financial Disclosures Report, section 4.2

6 If there is a transition plan for managing climate-related risks, describe the content of the plan, and the indicators and targets used to identify and manage physical risks and transition risks. Fubon Financial Holding 2025 Climate-related Financial Disclosures Report, section 3.3, 5.1 and 5.2

7 If internal carbon pricing is used as a planning tool, the basis for setting the price should be stated. 3.3.1	 Greenhouse Gas Reduction and Renewable Energy

8 If climate-related targets have been set, the activities covered, the scope of greenhouse gas emissions, the planning horizon, and the progress achieved each year should be specified. If carbon credits 
or renewable energy certificates (RECs) are used to achieve relevant targets, the source and quantity of carbon credits or RECs to be offset should be specified.

3.1 	 Net-zero Targets

3.3.1	 Greenhouse Gas Reduction and Renewable Energy

9 Greenhouse gas inventory and assurance status Refer to "GHG inventories and assurance in the last two years"

7.1.2  Taiwan Stock Exchange Corporation Rules Governing the Preparation and Filing of Sustainability Reports by TWSE Listed Companies (Amended on May 5, 2025)
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7.1  Sustainability Report Index Comparison Table

GHG inventories and assurance in the last two years:

1. GHG inventories information

Year 2024 2025

Scope Total Emissions 
(metric tons)

Intensity  
(metric tons/million-dollar revenue)

Total Emissions 
(metric tons)

Intensity  
(metric tons/million-dollar revenue)

Scope 1 4,104 0.0041 2,830 0.0032

Scope 2 41,807 0.0422 37,482 0.0418

Scope 3

Purchase of Products and Services 68 - 70 -

Capital Goods 49 - 15 -

Fuel-and-energy-Related Activities 8,000 - 8,385 -

Upstream Transportation and 
Distribution 4 - 4 -

Waste and Wastewater Generated 
in Operations 264 - 289 -

Business Travel 649 - 652 -

Employee Commuting 24,250 - 23,393 -

Use of Sold Products 4 - 5 -

Scope 3 Total 33,288 - 32,813 -

Note:	1.	Coverage: All companies included in the Company’s 2025 Q4 consolidated financial statements.

2.	Description of how emissions calculated:

(1)	 2025: An inventory system was set up based on the ISO 14064-1:2018 standard, using the principles and methodologies articulated in the Greenhouse Gas Protocol – A Corporate Accounting and Re-
porting Standard as a reference and following the GHG Emissions Inventory Guidelines issued by regulatory agencies. Values for global warming potentials (GWP) used values announced by the 2021 
IPCC AR6. The emissions inventory was verified by third-party institutions such as the British Standards Institution (BSI) (see "2. Greenhouse gas assurance" below). 

(2)	 2024: The emissions calculation method for the following companies — Fubon Financial Holdings, Fubon Life, Taipei Fubon Bank, Fubon Securities, Fubon Insurance, Fubon Bank (Hong Kong), Fubon 
Asset Management, Fubon Bank (China), Fubon Futures, Fubon Sports & Entertainment, Fubon Stadium, TFP Capital, Fubon Securities Investment Services, Fubon Private Equity, Fubon Financial 
Holding Venture Capital, Fubon AMC, Fubon Insurance Agency, Fubon Property & Casualty Insurance (Xiamen).Fubon Hyundai Life Insurance, and Fubon Fund Management (Hong Kong) — was the 
same as described in the paragraph above. For other smaller subsidiaries that have yet to obtain a figure for their overall greenhouse gas emissions, Fubon referred to companies listed above that 
completed their inventory and assurance processes and used their correlation between emissions data and employee numbers, using per-person regression analysis to estimate those smaller subsid-
iaries’ emissions.

2. Greenhouse gas assurance

(1)	 2025

A.	Assurance coverage: All companies included in the Company’s 2025 Q4 consolidated financial statements.

B.	Assurance organizations: Data was verified by BSI, the Hong Kong Quality Assurance Agency (HKQAA), SGS-CSTC Standards Technical Services 
Co., Ltd. (SGS), Korea Management Registrar (KMR), Global Inspection and Certification Network Joint Stock Company (CGLOBAL), and E&M 
Testing & Certification Limited.

C.	Assurance standard: ISO 14064-3

D.	Assurance opinions and levels of assurance:

a.	 Scopes 1 and 2: The quality of inventories data conforms with ISO 14064-1:2018 standards and all companies were awarded 
reasonable assurance verification, except for Fubon Insurance Broker (Thailand), which received limited assurance verification.

b.	Scope 3: The quality of inventory data conforms with ISO 14064-1:2018 standards; Fubon Bank (Hong Kong), Fubon Bank 
(China), Fubon Property and Casualty Insurance (Xiamen), Fubon Life Insurance (Hong Kong), and Fubon Securities (Hong 
Kong) received reasonable assurance verification, while all other companies received limited assurance verification. 

(2)	 2024

A.	Scope of Coverage: Fubon Financial Holdings, Fubon Life, Taipei Fubon Bank, Fubon Securities, Fubon Insurance, Fubon 
Bank (Hong Kong), Fubon Asset Management, Fubon Bank (China), Fubon Futures, Fubon Sports & Entertainment, Fubon 
Stadium, TFP Capital, Fubon Securities Investment Services, Fubon Private Equity, Fubon Financial Holding Venture Capital, 
Fubon AMC, Fubon Insurance Agency, Fubon Property & Casualty Insurance (Xiamen), Fubon Hyundai Life Insurance, and 
Fubon Fund Management (Hong Kong).

B.	Assurance organizations: Data was verified by BSI, the Hong Kong Quality Assurance Agency (HKQAA), SGS-CSTC Stan-
dards Technical Services Co., Ltd. (SGS), Korea Management Registrar (KMR), and Riskory Consultancy Limited.

C.	Assurance standard: ISO 14064-3

D.	Assurance opinions and levels of assurance

a.	 Scopes 1 and 2: The quality of inventories data conforms with ISO 14064-1:2018 standards and all companies were awarded rea-
sonable assurance verification, except for Fubon Fund Management (Hong Kong), which received limited assurance verification.

b.	Scope 3: The quality of inventory data conforms with ISO 14064-1:2018 standards; Fubon Bank (HK), Fubon Bank (China), 
and Fubon Property and Casualty Insurance (Xiamen) obtained reasonable assurance verification, while Fubon Hyundai 
Life Insurance received limited assurance verification. The other companies adopted agreed-upon procedures (AUP).

3. GHG reduction targets, strategies, and action plans

(1)	 Baseline year emissions: Based on the Financial Supervisory Commission’s decision to remove the 5% materiality threshold for 
greenhouse gas disclosures as announced in its update of the Sustainable Development Roadmap for TWSE- and TPEx-listed 
companies on April 15, 2025, the Company has included all of the companies covered in its 2025 Q4 consolidated financial 
statements in the scope of the 2025 inventory of greenhouse gas emissions and third-party assurance. In line with the emissions 
calculation standard disclosed in the "1-1-1 Greenhouse Gas Inventory Information" in Table 2-2-3 on Climate-related Infor-
mation of TWSE- and TPEx-listed companies in the "Regulations Governing Information to be Published in Annual Reports of 
Public Companies," and described in Note 2(b) of the GHG inventories information chart above, the Company retrospectively 
estimated total operating emissions for 2020 at 65,261 metric tons/CO2e. That is being used as the basis for carbon reduction 
goals and assessments of performance on achieving those goals.

(2)	 Reduction goals: The Company has set clear medium- and long-term goals for reducing operational emissions, committing to 
reduce Scope 1 and 2 emissions by 21% by 2025, 42% by 2030, and 92.3% by 2040 compared with the 2020 baseline.

(3)	 Strategies and tangible action plans: The Company continues to rely on diverse carbon reduction strategies to reduce operational 
emissions, including procuring green power, installing solar panel arrays, updating its lighting fixtures, replacing energy-inefficient 
equipment, and promoting energy-conservation management and publicity measures.

(4)	 Target achievement status: In 2025, operational emissions totaled 40,312 tCO2e, down 38.2% from the 2020 baseline.

7.1.3  Climate-Related Information of TWSE/TPEx Listed Company
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7.2.1  SASB – Insurance

Topic Accounting Metric Corresponding Information

Transparent Information & 
Fair Advice for Customers

FN-IN-270a.1

Total amount of monetary losses as a result of legal 
proceedings associated with marketing and commu-
nication of insurance product-related information to 
new and returning customers.

·	 Fubon Life – Customers filed 2,046 complaints in 2025, of which 776 (or 38.0%) involved business- or sales-related issues; the amount of compensation resulting from litigation cases totaled NT$453,495. 

·	 Fubon Insurance – Customers filed 1,464 complaints in 2025 of which 66 (4.5%) involved business- or sales-related issues involving policy sales problems; none of those complaints were about financial losses that triggered litigation.

FN-IN-270a.2 Complaints-to-claims ratio (‱)
·	 Fubon Life – Taiwan: 0.092 (‱)

·	 Fubon Insurance – Taiwan: 0.377 (‱)

FN-IN-270a.3 Customer retention rate

·	 Fubon Life – Persistency rate in the 13th month: 97.1%; Persistency rate in the 25th month: 95.3%.
Note: Persistency rate calculated based on "Plan to Improve the Quality of Life Insurance Enterprises’ Service and Solicitation Process" and is posted on the Fubon Life website and the Insurance Industry Public Information Observation Station as stipulated by the "Regula-

tions Governing Public Disclosure of Information by Life Insurance Enterprises."

·	 Fubon Insurance (customer renewal rate used as the metric) Personal insurance: 80.1%, Corporate insurance: 85.6%.
Note: (Customer renewal rate = no. of policies renewed ÷ no. of policies that expire)

FN-IN-270a.4
Description of approach to informing customers about 
products.

Fubon Financial Holdings Sustainability Report , 4.1 Innovative Technologies, 4.2 Customer Relationship Management.

Fubon Life 2025 Sustainability Report, 4.1.2. Development of Innovative Sustainability Products and Services, 4.2.3. Safeguarding Customer Relationships and Rights.

Fubon Insurance 2025 Sustainability Report, Sec. 4.2 Customer Relations Management.

Incorporation of  
Environmental, Social, and 
Governance Factors in 
Investment Management

FN-IN-410a.2
Description of approach to incorporation of environ-
mental, social, and governance (ESG) factors in invest-
ment management processes and strategies.

Fubon Financial Holdings Sustainability Report, 2.4.2 ESG Risk Management, 7.3.1 Principles for Responsible Investment.

Fubon Life 2025 Sustainability Report, 6.2.2. ESG Investment Mechanism.

Fubon Insurance 2025 Sustainability Report, 3.1 Climate Management and Action, 3.2 Sustainable Finance "Responsible Investment".

Policies Designed to
Incentivize Responsible
Behavior

FN-IN-410b.1
Net premiums written related to energy efficiency and 
low carbon technology.

3.2.2 Responsible Finance Performance

This indicator falls within the scope of non-life insurance and does not apply to Fubon Life.

Fubon Insurance 2025 Sustainability Report, 3.2 Sustainable Finance "Sustainable Insurance Products".

FN-IN-410b.2
Discussion of products and/or product features that 
incentivize health, safety, and/or environmentally re-
sponsible actions and/or behaviors.

Fubon Financial Holdings Sustainability Report, 3.2 Low-carbon Finance, 6.1.1 Accessible Financial Products and Services, and 6.1.2 Services and Products for the Elderly.

Fubon Life 2025 Sustainability Report, 4.1.2. Development of Innovative Sustainability Products and Services.

Fubon Insurance 2025 Sustainability Report, 3.2 Sustainable Finance "Sustainable Insurance Products", 6.2 Financial Inclusion.

7.2  SASB Standards Index
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7.2  SASB Standards Index

Topic Accounting Metric Corresponding Information

Financed Emissions

FN-IN-410c.1
Absolute gross financed emissions, disaggregated by 
(1) Scope 1, (2) Scope 2 and (3) Scope 3

Used Partnership for Carbon Accounting Financials (PCAF) methodology and the financed emissions handbooks for the domestic insurance and banking sectors to calculate financed emissions of Fubon Life and Fubon Insurance: 
(Units: Tons/CO2e; NT$ million)

Asset Class
Industry

Corporate Bond Investments Equity Investments Loan Positions Integrated UOP Other

Financed  
Emissions

Investment 
Balance

Financed  
Emissions

Investment 
Balance

Financed  
Emissions

Investment 
Balance

Financed  
Emissions

Investment 
Balance

Financed  
Emissions

Investment 
Balance

Agriculture, Forestry, Fishery, Animal 
Husbandry 69,724 5,061 - - - - - - - -

Electricity and Gas Supply 2,248,590 195,225 17,783 5,377 124,620 11,538 71,875 9,374 - -

Mining and Quarrying 1,228,429 193,716 - - - - - - - -

Water Supply and Remediation 39,620 10,308 2,127 1,041 - - - - - -

Transportation and Storage 190,791 68,796 2,125 139 27,904 2,504 784 390 - -

Other 1,356,757 2,224,626 267,779 720,423 52,985 187,710 99,327 46,926  4,265,116  775,877 

Total 5,133,911 2,697,732 289,814 726,980 205,509 201,752 171,986 56,690  4,265,116  775,877 

Financed emission positions as a percentage of total investment and loan positions (%) 88.50

Note:	1.	The "Other" asset category includes sovereign debt and sub-sovereign debt, commercial real estate investments, securitized products, and independent UOP (use-of-proceeds structures)

2.	Because of the lack of available data, we used Scope 1 and Scope 2 emissions to calculate financed emissions for all companies invested in and credit clients.

3.	The asset classes (such as derivatives) for which the PCAF has yet to provide a method for calculating financed emissions have not been included in the above calculation.

FN-IN-410c.2 Gross exposure for each industry by asset class.

FN-IN-410c.3
Percentage of gross exposure included in the financed 
emissions calculation.

FN-IN-410c.4
Description of the methodology used to calculate 
financed emissions.

Physical Risk Exposure

FN-IN-450a.1
Probable Maximum Loss (PML) of insured products 
from weather-related natural catastrophes.

·	 Fubon Life: This indicator falls within the scope of non-life insurance and does not apply to Fubon Life. 

·	 Fubon Insurance: The PML amount is sensitive information to the Company and has not been disclosed in this Report.

FN-IN-450a.2

Total amount of monetary losses attributable to insur-
ance pay-outs from (1) modelled natural catastrophes 
and (2) non-modelled natural catastrophes, by type 
of event and geographical segment (net and gross of 
reinsurance).

·	 Fubon Life: This indicator falls within the scope of non-life insurance and does not apply to Fubon Life. 

·	 Fubon Insurance: The PML amount is sensitive information to the Company and has not been disclosed in this Report.

FN-IN-450a.3

Description of approach to incorporation of environ-
mental risks into (1) the underwriting process for indi-
vidual contracts and (2) the management of entity-level 
risks and capital adequacy.

Fubon Financial Holdings Sustainability Report 2.4 Risk Management, 7.3.2 Principles for Sustainable Insurance.

Fubon Life 2025 Sustainability Report, 6.1.3. Climate Risk Management.

Fubon Insurance 2025 Sustainability Report, 3.1 Climate Management and Action.

For Fubon Life risk management information, please see: https://ins-info.ib.gov.tw/customer/Info4-16.aspx?UID=27935073

For Fubon Insurance risk management information, please see: https://ins-info.ib.gov.tw/customer/Info4-16.aspx?UID=70826461

7.2.1  SASB – Insurance
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7.2  SASB Standards Index

Topic Accounting Metric Corresponding Information

Systemic Risk Management

FN-IN-550a.1

Exposure to derivative instruments by category:

(1)	Total potential exposure to non-centrally cleared 
derivatives.

(2)	Total fair value of acceptable collateral posted with 
the Central Clearinghouse.

(3)	Total potential exposure to centrally cleared deriv-
atives.

Fubon Life Insurance Co., Ltd. parent company-only financial statements and Independent Auditors’ Report for 2024 and 2025; (2) Financial assets and liabilities measured at fair value through profit or loss (pg. 34); and (4) 
Financial assets and liabilities for hedging (pg. 37).

Fubon Insurance currently only has potential exposure to non-centrally cleared derivatives. It does not have potential exposure to centrally cleared derivatives and does not have acceptable collateral posted with the central clear-
inghouse.

Fubon Insurance parent company-only financial statements and Independent Auditors’ Report for 2024 and 2025; (1) non-hedging derivatives (pg. 36).

FN-IN-550a.2 Total fair value of securities lending collateral assets.
In 2025, Fubon Life was not engaged in any securities lending. 

In 2025, Fubon Insurance had no securities-backed assets related to securities lending.

FN-IN-550a.3
Description of approach to managing capital and 
liquidity-related risks associated with systemic non-in-
surance activities.

Fubon Life Insurance Co., Ltd. parent company-only financial statements and Independent Auditors’ Report for 2024 and 2025; (2) Liquidity risk (pg. 91); and (3) Liquidity risk analysis (pg. 111).

Fubon Life 2025 Sustainability Report, 2.4.3 Risk Assessment and Management.

Fubon Insurance Co., Ltd. parent company-only financial statements and Independent Auditors’ Report for 2024 and 2025; (2) Liquidity risk (pgs. 93-95).

Activity Metricx FN-IN-000.A
Number of policies in force, by segment: (1) property 
and casualty, (2) life, (3) assumed reinsurance.

Fubon Life premium income and insurance benefits paid by type of insurance: https://ins-info.ib.gov.tw/customer/life3-2.aspx?UID=27935073

Fubon Insurance reinsurance distribution by type of insurance: https://ins-info.ib.gov.tw/customer/property3-2.aspx?UID=70826461 

Fubon Life: No. of active policies: 25,568,872; reinsurance policies not applicable because Fubon Life does not carry them

Fubon Insurance : No. of active policies: 15,192,681 (including personal and corporate insurance policies); no. of reinsurance policies: 10

7.2.2  SASB – Commercial Bank

Topic Accounting Metric Corresponding Information

Data Security

FN-CB-230a.1

(1)	 Number of data breaches

(2)	 Percentage that are personal data breaches

(3)	 Number of account holders affected

(1)	 Number of data breaches: 0

(2)	 Percentage involving personally identifiable information: 0%

(3)	 Number of account holders affected: 0

FN-CB-230a.2 
Description of approach to identifying and addressing 
data security risks.

2.4.4 Information Security Management

Taipei Fubon Bank 2025 Sustainability Report, 1.4 Information Security.

(Continue)
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7.2  SASB Standards Index

Topic Accounting Metric Corresponding Information

Financial Inclusion and 
Capacity Building

FN-CB-240a.1
Number and amount of loans outstanding that qualify for 
programs designed to promote small business and com-
munity development.

Taipei Fubon Bank supports the development of small and medium-sized enterprises in several ways, including contributing to the government’s SME Credit Guarantee Fund. It also actively supports the government’s urban 
renewal program to rebuild old buildings, joining with integrated urban renewal service companies, community organizations and other units to develop this business and spur community renovation.

Description Spurring Small Business Note 1 Development Spurring Community Development Note 2

No. of loans (accounts) 10,931 180

Outstanding loan balance (including non-performing loans) (NT$) 115,503,096,640 40,995,530,133

No. of non-performing loans and overdue receivables accounts (accounts) 323 0

Total value of non-performing loans and overdue receivables (NT$) 342,917,487 0

Note 1: Small business – Must meet the Ministry of Economic Affairs’ definition of a small and medium-sized enterprise and the Financial Supervisory Commission’s definition of a small or startup small and medium-sized enterprise found in its credit reporting information form.

Note 2: Community development loans – Loan figures for projects that fall under the "Urban Renewal Act" and "Statute for Expediting Reconstruction of Urban Unsafe and Old Buildings."

FN-CB-240a.2 

Number and amount of past due and nonaccrual loans 
or loans subject to forbearance that qualify for programs 
designed to promote small business and community de-
velopment.

FN-CB-240a.3 
Number of no-cost retail checking accounts provided to 
previously unbanked or underbanked customers.

Because of regulations covering ID verification and anti-money laundering and residence eligibility reviews, when foreign nationals seek out financial services (such as opening an account or handling banking transactions), they 
often face restrictions and difficulties. Taipei Fubon Bank provides friendly services and products for foreign residents to give them a better financial experience and create a more welcoming financial services environment. Sala-
ried foreign migrant workers, for example, can apply for a debit card if they open a salary transfer account at Taipei Fubon Bank, satisfying their need to make small payments. As of the end of 2025, Taipei Fubon Bank had 21,179 
migrant worker salary transfer accounts, with 8,116 of these accounts added during the year. Migrant workers also had 15,982 valid debit cards.

FN-CB-240a.4 
Number of participants in financial literacy initiatives for

unbanked, underbanked, or underserved customers.

In 2025, Taipei Fubon Bank held several financial literacy activities for unbanked, underbanked or underserved customers, as follows:

Initiative Who Participated No. of Events No. of Participants

Budding Tycoon Money Management Camp

Elementary school students with hearing impairments 2 14

Elementary school students in remote/rural areas 5 103

Elementary school students from economically disadvantaged families 2 34

New immigrant families (including parents and children) 2 62

Special needs and vocational students (including students and teachers) 7 96

Strengthening the Elderly’s Financial Knowledge: Promoting "Prosperous 
Life" Board Game

Elderly customers (Branch UVP activities) 36 372

Senior citizens (community promotion) 226 5,114

Trust Seminars
Kaohsiung Renwu learning center for seniors, parents and teachers involved with Taipei Municipal 
Daan Vocational High School’s Special Education Department, Hondao Senior Citizen’s Welfare 
Foundation, Tzu Chi Luzhou Jingsi Hall, beneficiaries and the public

7 167

Money Management Activities for Migrant Workers
Workshop featuring the bilingual Chinese-Indonesian version of the "Abundant Life" board game 1 31

Fraud prevention seminar held for Chia Nan University of Pharmacy and Science’s New South-
bound International Students Industry-Academia Collaboration Program 

1 216

Total 289 6,209

7.2.2  SASB – Commercial Bank
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7.2  SASB Standards Index

Topic Accounting Metric Corresponding Information

Incorporation of Envi-
ronmental, Social, and 
Governance Factors in
Credit Analysis

FN-CB-410a.2 
Description of approach to incorporation of environmen-
tal, social and governance (ESG) factors in credit analysis.

2.4.2 ESG Risk Management
Taipei Fubon Bank 2025 Sustainability Report, 2.2 Responsible Lending.

Financed Emissions

FN-CB-410b.1
Absolute gross financed emissions, disaggre gated by (1) 
Scope 1, (2) Scope 2 and (3) Scope 3.

Used Partnership for Carbon Accounting Financials (PCAF) methodology and the Financed Emissions Handbook for the Domestic Banking Sectors to calculate financed emissions of Taipei Fubon Bank: (Units: Tons/CO2e; NT$ million)

Asset Class
Industry

Corporate Bond Investments Securities Investments Loan Positions Integrated UOP Other

Financed  
Emissions

Investment
Balance

Financed  
Emissions

Investment
Balance

Financed  
Emissions

Investment
Balance

Financed  
Emissions

Investment
Balance

Financed  
Emissions

Investment
Balance

Mining and Quarrying 11,466 2,833 - - 451,700 2,359 - - - -

Electricity and Gas Supply 383,275 22,138 32 1 934,394 66,502 185,014 7,542 - -

Manufacturing 279,926 79,714 66,254 14,424 1,859,875 349,586 409,608 72,047 - -

Transportation and Storage 27,358 7,417 39,154 2,582 182,170 40,222 3,254 1,322 - -

Water Supply and Remediation 4,721 1,851 - - 39,511 7,160 3,617 273 - -

Other 87,886 392,101 3,408 34,963 609,799 1,417,299 4,805 61,389 3,730,055 494,694

Total 794,632 506,054 108,848 51,970 4,077,449 1,883,128 606,298 142,573 3,730,055 494,694

Financed emission positions as a percentage of total investment and loan positions (%) 69.50

Note:	1.	The "Other" asset category includes sovereign debt and sub-sovereign debt, commercial real estate investments, securitized products, and independent UOP (use-of-proceeds structures).

2.	Because of the lack of available data, we used Scope 1 and Scope 2 financed emissions to calculate financed emissions for all companies invested in and credit clients.

3.	The asset classes (such as derivatives and personal loans) for which the PCAF has yet to provide a method for calculating financed emissions have not been included in the above calculation.

FN-CB-410b.2 Gross exposure for each industry by asset class.

FN-CB-410b.3
Percentage of gross exposure included in the financed 
emissions calculation.

FN-CB-410b.4
Description of the methodology used to calculate financed 
emissions.

Business Ethics FN-CB-510a.1 

Total amount of monetary losses as a result of legal pro-
ceedings associated with fraud, insider trading, antitrust, 
anticompetitive behavior, market manipulation, inappro-
priate behavior, or other related financial industry laws or 
regulations.

In 2025, Taipei Fubon Bank had one case (formerly against Jih Sun International Bank) involving a claim for damages by a client against a financial advisor for a rights infringement. Through a mediation process, the bank agreed 
to pay NT$10 million in compensation to the client.

(Continue)
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7.2  SASB Standards Index

Topic Accounting Metric Corresponding Information

Business Ethics FN-CB-510a.2 Description of whistleblower policies and procedures.
2.3.2 Commitments and Mechanisms
Taipei Fubon Bank 2025 Sustainability Report, 1.2 Ethical Management.

Systemic Risk  
Management

FN-CB-550a.1
Global Systemically Important Bank (GSIB) score, by  
category.

This indicator does not apply because Taipei Fubon Bank is not considered to be a G-SIB.

FN-CB-550a.2 
Description of approach to integrate results of mandatory 
and voluntary stress tests into capital adequacy planning, 
long-term corporate strategy, and other business activities.

2.4.1 Risk Management Framework and Culture
Taipei Fubon Bank 2025 Sustainability Report, 1.3 Risk Management.

Activity Metrics

FN-CB-000.A 
Number and value of checking and savings accounts by 
segment: (a) personal and (b) small business.

Description Personal Small Business Note 1

No. of checking accounts (accounts) 106,224 738

Value of checking accounts (NT$) 1,071,371,960 96,181,409

Savings accounts (accounts) 6,900,391 11,362

Value of savings accounts (NT$) 1,078,285,386,839 12,826,356,465

Note 1:	Small business accounts are those that meet the Ministry of Economic Affairs’ definition for SMEs or meet the definition for small and startup SMEs as per the Financial Supervisory Commission’s credit reporting information form.

Note 2:	Only Taiwan-dollar denominated accounts and savings balances were calculated in the above table.

FN-CB-000.B 
Number and value of loans by segment: (a) personal, (b) 
small business, and (c) corporate.

Description Personal Accounts Note 1 Small Business Accounts Note 2 Regular Enterprise Accounts Note 3

No. of loans (accounts) 280,738 10,931 15,234

Loan balance (incl. non-performing loans and overdue receivables) (NT$) 145,527,485,842 115,503,096,640 801,963,568,601

Note 1:	The scope of personal loans includes regular personal loans, worker relief loans, overseas study loans, and student loans; they do not include home mortgages and revolving loans.

Note 2:	Small business accounts are those that meet the Ministry of Economic Affairs definition for SMEs or meet the definition for small and startup SMEs as per the Financial Supervisory Commission’s credit reporting information form.

Note 3:	Regular enterprise accounts are based on industry categories; they do not include government institutions and personal accounts.
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7.3.1  Principles of Responsible Investment (PRI)

Six PRI Principles Implementation Results

Incorporate ESG issues into investment 
analysis and decision-making processes 
(Fubon Life’s primary approach)

·	 Established a "Fubon Financial Holding Co., Ltd. and Subsidiaries Sustainable Finance Policy"

·	 Investment policy rules have included ESG indicators, to be used before an investment is made to assess the investment target and review the investment target’s ESG situation on a regular basis.

·	 The blacklist/exclusion list for domestic stocks and corporate bonds is regularly checked and updated

·	 ESG compliance records of corporate issuers of domestic and overseas bonds invested in reviewed annually

·	 Developed an overseas ESG high-risk country list for overseas fixed-income assets

·	 Developed ESG high-carbon and sensitive industries monitoring indicators for overseas fixed-income assets

·	 Implemented science-based emissions targets (SBT) and standards for loans to, investments in, and underwriting of high-carbon industries

·	 Calculated the carbon footprint of investment portfolios

Note: See 3.1 Net-zero Targets, and 3.2 Low-carbon Finance.

Integrate ESG issues into all ownership 
policies and practices

·	 All major subsidiaries have signed on to the Stewardship Principles for Institutional Investors:

Fubon Life,  Taipei Fubon Bank,  Fubon Securities,  Fubon Insurance,  Fubon Asset Management
·	 Fubon Life and Fubon Insurance have established regulations prohibiting certain actions by personnel involved in domestic equity investments and outlined related reporting requirements to prevent conflicts of interest between personal investment behavior and the Company.

·	 In 2025, Fubon Life, Taipei Fubon Bank, Fubon Securities, Fubon Insurance, and Fubon Asset Management had attendance rates of 100% at shareholder meetings of securities in which they had investments.

·	 All of Fubon’s main subsidiaries have issued Stewardship Reports in which they disclosed their stewardship practices. Fubon Life, Taipei Fubon Bank, Fubon Securities, Fubon Insurance, and Fubon Asset Management were selected to the Taiwan Stock Exchange’s "List of companies with 
better institutional investor stewardship disclosure" in 2025.

·	 Established engagement guidelines and voting guidelines.

Seek appropriate disclosure on ESG 
issues by the entities in which we invest

·	 Collected and reviewed the sustainability reports of domestic companies in which investments have been made.

·	 If a specific stock has violated ESG standards and the Principles of Sustainable Insurance, that company is put on the blacklist/exclusion list and no new investments in that company can be made.

Promote acceptance and implementation 
of the Principles for Responsible Invest-
ment in the investment sector

·	 Annual reviews conducted to determine if groups or companies that run overseas bond funds and ETFs invested in have signed the PRI or have ESG policies

·	 ESG practices of the domestic issuers of bonds and ETFs in which investments have been made reviewed annually.

·	 Requested all discretionary investment institutions to provide a summary of their ESG activities; they must also comply with Fubon’s blacklists.

Work with others to enhance our effec-
tiveness in implementing the Principles 
for Responsible Investment

·	 Participated together with industry peers in several public project meetings held by government agencies to make PRI practices more effective

·	 Participated in ESG forums held by outside organizations and worked with regulatory agencies to study sustainability-related issues

·	 Has joined the FAIRR Initiative to use the financial sector’s influence to address material topics and hidden ESG risks in the livestock industry

·	 Organized a 2025 Fubon Financial Trends Seminar and offered insight into ESG investment trends

·	 Shared Fubon’s experience on sustainable finance and responsible investment at the invitation of outside institutions

·	 Became Climate Action 100+ members, participated in domestic and overseas corporate engagement groups

·	 Joined international sustainability organizations and took part in related meetings, such as the Asia Investor Group on Climate Change (AIGCC), the AIGCC’s Energy Transition Working Group and the Asset Owners Working Group, the Partnership for Carbon Accounting Financials (PCAF), 
and the Taskforce on Nature-related Financial Disclosures (TNFD)

·	 Organized a "Taiwan Sustainable Taxonomy" workshop.

Report on our activities and progress 
toward implementing the Principles for 
Responsible Investment

·	 Reported regularly on the implementation of the responsible investment strategy to the ESG Task Force

·	 Publicly conveyed Fubon Financial Holdings’ emphasis on responsible investment through the annual Sustainability Report

7.3  Sustainable Finance Principles
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7.3.2  Principles for Sustainable Insurance (PSI)

Pillars Fubon Insurance’s Main Approaches

Embedding ESG issues into 
corporate decision-making 
and building internal ESG 
capacity

·	 Set up a “Sustainability Strategy Task Force” and complies with the “Fubon Financial Holding Co., Ltd. and Subsidiaries Sustainable Finance Policy,” led 
by senior executives. These actions take stock of and help devise development plans for key sustainability businesses.

·	 Identifies emerging risks, climate risks, and catastrophe risks concerning ESG issues, and conducts situational stress tests on a regular basis.

·	 Has developed ESG-related job-specific training, designed to help employees integrate ESG principles into customer service as they gain knowledge and 
put their expertise into practice.

·	 Underwriting management: Fubon Insurance has put in place an Underwriting Committee to monitor risks. The committee includes the top commercial 
insurance manager, the chief risk officer, and other managers of related product departments.

·	 ESG due diligence: Used to identify ESG-related risks (environmental protection, social responsibility and corporate governance) and assess incorporating 
them into underwriting processes.

·	 Insurance product coverage amounts: Adjusted according to such factors as a business’ ESG-related risk level, the items covered, and the scope of the 
coverage; the level of authorization is determined by the coverage amount for different types of insurance.

·	 Claims management: Fubon Insurance provides multiple claims channels, including through its website claims services page, intelligent customer service 
solution, and customer service hotline.

·	 Investment management: Fubon Insurance has established an ESG-integrated investment management mechanism based on the PRI principles.

Providing sustainable 
products and services  
and raising clients’ ESG 
awareness

·	 Fubon Insurance reviews ESG risks and opportunities with all of its customers and offers sustainability-related insurance that includes natural disaster, agri-
culture, green energy, and liability insurance.

·	 Fubon Insurance organizes courses for insurance brokers and reinsurance companies depending on their needs, covering topics such as sustainable insur-
ance products and information security risks; this helps convey Fubon’s ESG philosophy to its partners to ensure that when they sell policies, they will have 
a solid understanding of ESG risks and opportunities.

·	 Thanks to loss control technologies, Fubon Insurance can help clients quickly rebuild their businesses and reduce capital expenditures, limiting potential 
risks and damage when accidents occur.

·	 Fubon Insurance assists companies in managing renewable energy risks; offers loss control consulting services to the solar power, offshore wind power 
and energy storage sectors to make the green energy sector more resilient in the face of major disasters. In 2025, 25 renewable energy risk assessments 
were conducted, and loss prevention training was provided to clients. ESG-themed risk seminars, focused on natural disasters, corporate governance and 
information security risk, were also held.

Working together with 
industry, the public sector 
and academia to promote 
sustainability

Public sector Fubon Insurance has teamed up with the Council of Agriculture to develop agriculture insurance and supports the development 
of Taiwan’s green energy industry in line with national energy policy.

Academic and  
research institutions

Fubon Insurance has developed sustained partnerships with academic and research institutions and national associations. It 
engages in in-depth technical cooperation and exchanges with these institutions through contractual or technical cooperation 
arrangements to improve the professional skills of loss control engineers and develop quantitative assessment systems.

Industry Associations Fubon Insurance has continued to invest aggressively in research on emerging green energy industries, while digging into poten-
tial ESG-related risks across industries and communicating with their respective associations.

Disclosing publicly our 
progress on a regular basis

Since 2019, Fubon Insurance has disclosed its progress on implementing the Principles for Sustainable Insurance annually in the Sustainability Report sec-
tion on its website and has also issued Fubon Insurance Sustainability Reports that disclose efforts to assess, measure and monitor ESG initiatives.

Thematic Area Guidance for All Sectors Related Sustainability Report 
Section

Governance

Describe the board’s oversight of climate-related risks and opportunities.

2.4.3	Emerging Climate 
Risk Management/ 
Climate Risk Man-
agement / Biodiver-
sity Assessment – 
LEAP Methodology

Describe management’s role in assessing and managing climate-related risks 
and opportunities.

Strategy

Describe the climate-related risks and opportunities the organization has 
identified over the short, medium, and long term.

Describe the impact of climate-related risks and opportunities on the organi-
zation’s businesses, strategy, and financial planning.

Describe the resilience of the organization’s strategy, taking into consider-
ation different climate-related scenarios, including a 2°C or lower scenario.

Risk  
Management

Describe the organization’s processes for identifying and assessing cli-
mate-related risks.

Describe the organization’s processes for managing climate-related risks.

Describe how processes for identifying, assessing, and managing climate-re-
lated risks are integrated into the organization’s overall risk management.

Metrics and 
Targets

Disclose the metrics used by the organization to assess climate-related risks 
and opportunities in line with its strategy and risk management process.

Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG) 
emissions, and the related risks.

Describe the targets used by the organization to manage climate-related risks 
and opportunities and performance against targets.

7.4  Taskforce on Climate Related Financial  
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7.5  Independent Auditor's Assurance Report
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Independence and Standards on Quality Management  

We have complied with the independence and other ethical requirements of the Code of Professional 
Ethics for Certified Public Accountant in the Republic of China, which is founded on the fundamental 
principles of integrity, objectivity, professional competence and due care, confidentiality, and 
professional behavior. In addition, we applied Standards on Quality Management. Accordingly, we 
maintained a comprehensive system of quality management, including documented policies and 
procedures regarding compliance with ethical requirements and professional standards as well as 
applicable legal and regulatory requirements. 
 

Summary of Work Performed 

As stated in applicable criteria of the Subject Matter Information paragraph, our main work on the selected 
information included: 

● Reading the Report of Fubon Financial Holding; 

● Inquiries with responsible management level and non-management level personnel to understand the 
operational processes and information systems used to collect and process the Subject Matter 
Information.  

● On the basis of the understanding obtained mentioned above, perform analytical procedures on the 
Subject Matter Information and if necessary, inspect related documents to gather sufficient and 
appropriate evidence in a limited assurance engagement. 

The work described above is based on professional judgment and consideration of the level of assurance 
and our assessment of the risk of material misstatement of the Subject Matter Information, whether due to 
fraud or error. We believe that the work performed and evidence we have obtained are sufficient and 
appropriate to provide a basis of our conclusion. However, the work performed in a limited assurance 
engagement varies in nature and timing from, and is less in extent than for, a reasonable assurance 
engagement. Consequently, the level of assurance obtained in a limited assurance engagement is 
substantially lower than the assurance that would have been obtained has a reasonable assurance 
engagement been performed. 

Inherent limitations 

The Report for the year ended December 31, 2025 includes the disclosures of non-financial information 
that involved significant judgments, assumptions and interpretations by the management of Fubon 
Financial Holding. Therefore, the different stakeholders may have different interpretations of such 
information. 

Emphasis of Matter 

Subject Matter Information includes and covers materiality assessment process, as well as the economic, 
environmental, and social KPIs within the scope of this report.  

Conclusion 

Based on the work we have performed and the evidence we have obtained, as described above, nothing 
has come to our attention that causes us to believe that the Subject Matter Information has not been properly 
prepared, in all material aspects, in accordance with the applicable criteria. 
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           KPMG 
台北市110615信義路5段7號68樓 (台北101大樓 ) 
68F., TAIPEI 101 TOWER, No. 7, Sec. 5,  
Xinyi Road, Taipei City 110615, Taiwan (R.O.C.) 

 

Independent Limited Assurance Report 

To Fubon Financial Holding Co., Ltd.: 

We were engaged by Fubon Financial Holding Co., Ltd. (“Fubon Financial Holding”) to provide limited 
assurance over the selected information (“the Subject Matter Information”) on the 2025 Sustainability 
Report of Fubon Financial Holding (“the Report”) for the year ended December 31, 2025. 

Applicable criteria of the Subject Matter Information 

Fubon Financial Holding shall prepare the Subject Matter Information in accordance with the sustainability 
metrics for Financial and Insurance required by Article 4 of Taiwan Stock Exchange Corporation Rules 
Governing the Preparation and Filing of Sustainability Reports by TWSE Listed Companies (“the 
Regulation”), the Global Reporting Initiative Standards (“GRI Standards”) issued by Global 
Sustainability Standards Board (“GSSB”) and the Sustainability Accounting Standards for Insurance 
and Commercial Banks issued by Sustainability Accounting Standards Board ("SASB"). 

Management’s Responsibilities 

Fubon Financial Holding is responsible for determining its objectives with respect to sustainable 
development performance and reporting, including the identification of stakeholders and material aspects, 
and using the applicable criteria to fairly prepare and present the Subject Matter Information. Fubon 
Financial Holding is also responsible for establishing and maintaining internal controls relevant to the 
preparation and presentation of the Subject Matter Information that is free from material misstatement, 
whether due to fraud or error. 

Our Responsibilities  

We performed our work in accordance with the Standard on Assurance Engagements TWSAE3000 
“Assurance Engagements Other than Audits or Reviews of Historical Financial Information” issued by 
the Accounting Research and Development Foundation in Taiwan and to issue a limited assurance 
conclusion on whether the Subject Matter Information is free from material misstatement. Also, we have 
considered appropriate limited assurance procedures according to the understanding of relevant internal 
controls in the circumstances, but not for the purposes of expressing a conclusion as to the effectiveness 
of the internal control over the design or implementation of the Report.  

The disclosure of information on greenhouse gas emission (scope 1, scope 2 and scope 3) in the Report 
has been verified by other third-party verification organization. Thus, we did not provide any assurance 
on whether the aforementioned disclosure is in compliance with applicable criteria. 

電話  Tel +886 2 8101 6666 
傳真  Fax +886 2 8101 6667 
網址  Web kpmg.com/tw 
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Other Matters 

We Shall not be responsible for conducting any further assurance work for any change of the subject 
matter information or the criteria applied after the issuance date of this report. 

The engagement partner on the assurance resulting in this independent auditors’ report is LEE, FENG 
HUI. 

 

KPMG 

Taipei, Taiwan (Republic of China) 
Jun 30, 2026 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Notes to readers 

The limited assurance report and the accompanying selected information are the English translation of the Chinese version 
prepared and used in the Republic of China. If there is any conflict between, or any difference in the interpretation of, the English 
and Chinese language limited assurance report and the selected information, the Chinese version shall prevail. 
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The Sustainability Report and TCFD Report issued by Fubon Financial Holdings and its related 
subsidiaries can be downloaded from the     Sustainability Reports/Documents section of the 
Fubon Financial Holdings website.
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