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Message from the Chairman
The global economy faced ongoing volatility in 2025 caused by a major upheaval in the United 
States’ tariff policy, intensified competition from Chinese enterprises, and exchange rate fluctuations. 
At the same time, the U.S. again adopted policies prioritizing fossil fuels, forcing structural shifts in 
global energy and trade systems.

Yet, despite these trends that have led to structural changes in capital flows and industrial value 
chains, major economies remain committed to their long-term net-zero transition goals. The European 
Union, for example, continues to push ahead with its pledge to be Net-Zero Emissions by 2050, and 
it has revised the scope and timeline of regulations on corporate sustainability disclosures and due 
diligence so that sustainability policies can be carried out more pragmatically. China has maintained 
its targets of carbon emissions peaking before 2030 and reaching carbon neutrality by 2060. 

Given these factors, the 2050 net-zero vision has shifted from “a consistent carbon reduction 
pathway across the globe” to “each country following its own transition pace.” The trend, however, 
toward embedding net-zero goals in supply chain management and investment decisions continues 
to intensify, resulting in sustainable transformations that are more feasible and resilient amid fast-
paced geopolitical and economic change.

Similarly, issues related to nature and biodiversity are increasingly drawing global attention. For two 
consecutive years (2025 and 2026), the World Economic Forum’s “Global Risks Report” has ranked 
“biodiversity loss and ecosystem collapse” as the second most severe long-term risk (10 years) 
faced by the world, illustrating the growing importance of natural capital in stabilizing economies 
and societies. In the “Baku to Belem Roadmap” proposed by Azerbaijan and Brazil, “financing 
nature and supporting its guardians” was listed as one of five thematic priorities for sustainable 
development investment, indicating that natural capital and ecosystem finance could become 
potential directions for capital allocations in the future.

In this era of transition characterized by interwoven climate and natural risks, financial institutions 
play a critical role in guiding capital flows toward low-carbon and sustainable businesses. Fubon 
Financial Holdings continues to use investment and lending decisions and capital allocations to help 
clients deal with climate transition risks. In 2021, we launched the “Run For Green®” initiative and 
set four key sustainability strategies — decarbonization, digitalization, empowerment and connection 
— to reinforce climate governance and exert financial influence in both financial and non-financial 
sectors.     

Aside from leading the financial sector in submitting a commitment letter on science-based carbon 
reduction targets (SBT), Fubon was also the first domestic financial institution to issue a TCFD 
Report. We have also become an RE100 member and joined the Partnership for Carbon Accounting 
Financials (PCAF), the Asia Investor Group on Climate Change (AIGCC), and the Partnership 
for Biodiversity Accounting Financials (PBAF) as a supporter. In addition, we have gradually 
incorporated nature-related issues into risk-management and investment-decision processes, which 
has strengthened the company’s integrated management of nature-related and climate-related risks.

In terms of non-financial initiatives, Fubon Financial Holdings has built on its status as one of 
the biggest supporters of sports in Taiwan’s private sector to integrate sports and sustainability. 
In promoting the green transformations of major sporting events, we have injected the spirit of 
sustainability into corporate behavior and social engagement and raised the public’s awareness 
of carbon reduction and environmental issues. We took a major step in 2025 when we provided 
voluntary carbon credits to organizers of local marathons to offset emissions, becoming Taiwan’s 
first financial institution to support large-scale marathons with carbon credits. Meanwhile, we 
remain dedicated to “conserving, generating and procuring” power to reduce our own consumption 
of “gray” electricity. As of the end of 2025, Fubon Financial Holdings and its subsidiaries had 
purchased a cumulative 22.60 million kWh of green power(2022-2025). Biodiversity remains an 
important pursuit as well, with subsidiary Fubon Securities joining with the Society of Wilderness in 
2025 on a campaign to protect water birds in the Qigu Salt Field Wetlands in Tainan, strengthening 
biodiversity conservation.

“The greatest attribute of heaven and earth is giving life. The greatest responsibility of an enterprise 
is resilience.” Fubon Financial Holdings will continue to leverage its financial expertise to respond 
to global climate initiatives, strengthen its social influence and the protection of natural capital, 
and reinforce risk management. Through the leveraging of capital and on-the-ground participation, 
Fubon has enhanced its resilience and responsibility in the face of global turbulence while working 
with clients to create a future of net-zero emissions that is ecologically sustainable.

Fubon Financial Chairman
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About This Report
“The greatest attribute of heaven and earth is giving life. The greatest responsibility of an 

enterprise is resilience.”
Fubon Financial Holding Co., Ltd. (also referred to below as "Fubon Financial Holdings," "Fubon," and "the Company") publishes a climate-related financial 
disclosure report annually, helping stakeholders understand Fubon's climate actions and goals.

Reporting Period  �This report mainly presents the Company's actions and performance in 2025 in carrying out its climate risk strategy (Jan. 1 to 
Dec. 31, 2025) and provides additional information on its important practices over the years.

Reporting Boundary  �This report covers Fubon Financial Holdings and its subsidiaries, describing how they identify and assess climate change risks 
in their operations and the management measures they have adopted to enhance climate resilience.

Reporting Principles  �This report is in line with the recommendations issued by the Financial Stability Board's (FSB) Task-Force on Climate-related 
Financial Disclosures (TCFD) and guidelines issued by regulatory authorities.

Information on Certification  �Third-party organization BSI was commissioned to review the TCFD report's conformity with TCFD requirements and declared 
that the maturity model for Fubon's climate-related financial disclosures was the highest "Level-5+: Excellence” grade. Scope 1 
and 2 emissions and part of Scope 3 emissions of greenhouse gases have been verified under the ISO 14064-1 standard.
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Introduction1
Beyond complying with Paris Agreement climate goals, Fubon Financial 
Holdings relies on a “decarbonization” strategy to help clients pursue sustainable 
transformations, and leverages its financial influence to provide sustainability-
oriented investments, loans, products, and specialized services. Through these 
initiatives, Fubon has guided clients in improving their ESG performance and 
accelerated the sustainable transformation of value chains. It also assesses 
clean energy opportunities to inject new momentum into companies’ growth. 
As one of Asia’s leading financial institutions, Fubon Financial Holdings has 
received international acclaim for its climate governance. Not only has it made 
the CDP’s Corporate A List two years in a row (2024 and 2025), but it ranked in 
the top 5% of S&P Global CSA (corporate sustainability assessment) scores in 
the insurance sector in the 2026 S&P Global Sustainability Yearbook.   

In view of the rapidly growing interest in nature-related and biodiversity issues, 
Fubon joined the Partnership for Biodiversity Accounting Financials (PBAF) as 
a supporter in 2024, and, in 2025, took an active role in the “Pilot Project for 
the Application of Nature-related Risk Data” on the Financial Industry Net-Zero 
Working Platform. The project is aimed at identifying nature-related dependencies, 
impacts, risks and opportunities through the use of LEAP methodology, and 
gradually integrating nature-related issues into risk management as well as 
investment and loan decision-making processes.

Fubon has adopted rigorous risk management mechanisms, and complies with 
the three lines of defense principles. While proactively promoting sustainable 
finance, the Company continues to strengthen its ability to respond to climate- 
and nature-related risks and to build climate resilience, and has enhanced 
climate- and nature-related risk assessments and controls based on existing 
foundations:

Engagement Workshops

Fubon Financial Holdings has joined with its subsidiaries to organize engagement workshops. An “SBT 
Engagement Workshop” was held in 2024 and an engagement workshop on the “Taiwan Sustainable Taxonomy” 
was held in 2025 and engagement workshop on the “Sustainable Economic Activities and Transition Finance” 
was held in 2026. The workshops invited external consultants to offer guidance to a wide range of business 
partners on understanding carbon reduction trends and data and devising tangible transition plans.

Added 3 asset classes in carbon inventories

In December 2025, the Partnership for Carbon Accounting Financials (PCAF) issued an update to its standard for 
financed emissions (The third edition of the Financed Emission Standard). Fubon Financial Holdings, therefore, 
added the financed emissions of the three new asset classes in carbon inventories—securitizations and 
structured products, sub-sovereign debt, and use of proceeds structures.

Referred to steps 1-7 from the “Pilot Project for the Application of Nature-
related Risk Data”

It is to generate a list of major nature-related risks in the investment and lending operations of Fubon Financial 
Holdings

Listed equity 
and corporate 

bonds

Business loans 
and unlisted 

equity 

Project 
finance

Commercial 
real estate

Mortgages Motor vehicle 
loans

Use of 
proceeds 
structures

Securitizations 
and structured 

products

Sovereign 
debt

Sub-sovereign 
debt
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Climate Action Milestones and Vision

• Joins the Carbon Disclosure Project (CDP)

•  Complies with the Principles for Responsible 
Investment(PRI)

•  Establishes Climate Change Management Guideline

•  Launches ISO 14064-1 greenhouse gas inventory 
and assurance certification process

•  Selected for DJSI Emerging Markets Index

•  Commits to setting science-based targets (SBT)

•  First solar panel installation completed

•  Obtains ISO 14001:2015 environmental 
management certification

•  Selected to DJSI World Index

•  Taipei Fubon Bank adopts the Equator Principles

•  Establishes FHC Responsible Investment 
Management Guidelines

•  Receives ISO 50001 energy management system 
certification

•  Some categories of Scope 3 emissions added to 
ISO 14064 greenhouse gas inventory and assurance 
certification

•  Has subsidiaries procure green 
power together and take delivery 
simultaneously through wheeling

•  Establishes investment and 
underwriting decarbonization strategy

•  Commissions BSI to conduct the first-	
ever conformity check process based 
on TCFD requirements and receives the 
highest "Level-5+: Excellence” grade

•  Joins the Taskforce on Nature-related 
Financial Disclosures (TNFD) Forum

•  Expands the scale of green 
energy procurement to include 
outlying islands

•  Establishes Engagement 
Guideline and Voting Guideline

•  Holds the first engagement 
workshop on the topic of SBTs

•  Holds an engagement 
workshop on the "Taiwan 
Sustainable Taxonomy"  

•  Adjusts decarbonization 
strategy for investment in and 
underwriting of the thermal 
coal and unconventional oil & 
gas industries

•  Receives SBT validation

•  Becomes RE100 member

•  Joins Partnership for Carbon 
Accounting Financials (PCAF), 
Asia Investor Group on Climate 
Change (AIGCC)

•  Fubon Life and Fubon Asset 
Management join Climate Action 
100+

•  Sets green finance targets

•  Issues the first TCFD report in the domestic financial industry

•  Establishes the Sustainable Finance Policy and sets 
standards for conditional investment and financing services 
for high-carbon industries

•  Puts in place an internal carbon pricing mechanism linked to 
Scope 2 emissions

•  Signs the first Power Purchase Agreement (PPA)

•  Conducts carbon footprint inventories in accordance with 
PCAF methodology

•  Adopts the TCFD framework

•  Launches the Supplier ESG Sustainability Management Project

•  Becomes a TCFD Supporter

•  Selected to the CDP’s climate change “A List” and Supplier 
Engagement Leaderboard

•  Receives Taiwan Corporate Sustainability Award for Supply 
Chain Management

•  Fubon Insurance begins compliance with Principles for 
Sustainable Insurance

•  Raises the 2030 green investment 
and financing target to NT$3.2 
trillion.

•  Initial application of IFRS 
Sustainability Disclosure 
Standards (IFRS S1 and S2)

•  Holds an engagement workshop 
on the "Sustainable Economic 
Activities and Transition Finance"  

•  Green investment and financing amount reaches 
NT$3.2 trillion

•  Reduce Scope 1 and Scope 2 emissions by 42%

•  Reduce gray electricity consumption by 45.4%

•  Target year of Scope 3, category 15, using SBTi 
Sectoral Decarbonization Approach

•  Phase out all investment in and underwriting of 
thermal coal-related industries

•  Use 100% green energy across 
global operations

•  Reduce Scope 1 and Scope 2 
emissions by 92.3%

•  Phase out all investment in and 
underwriting of unconventional oil 
and gas industries

•  Net-zero emissions from own 
operations and financial assets

•  Target year of Scope 
3, category 15, using 
SBTi Portfolio Coverage 
Approach

2012-2015 2016 2017 2018-2020

2021

2050

2022

2040

2023

2030

2024

2027

2025

2026
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2.1 Climate Governance Framework
As global climate change risks intensify, governments and international 
organizations have stepped up their promotion of climate governance policies, 
and companies’ management of ESG (environmental, social, and governance) 
issues and related disclosures are drawing increased scrutiny from investors 
and regulators. The global warming targets set in the Paris Agreement and other 
forums and the IFRS Sustainability Disclosure Standards (IFRS S1 and IFRS S2) 
issued by the International Sustainability Standards Board (ISSB) both highlight how 
important it is for companies to incorporate climate and sustainability issues into 
their business decisions and financial disclosures.  

Amid this international trend, Taiwan has aggressively advanced climate governance 
policies. The Climate Change Response Act, which was promulgated in February 
2023, stipulates that the “long-term national greenhouse gas emission reduction 
goal is achieving net-zero GHG emissions by 2050.” To meet this long-term goal, 
three laws related to carbon pricing took effect in August 2024, paving the way for 
Taiwan’s government to begin levying carbon fees on Jan. 1, 2025 and collecting 
them in 2026. Meanwhile, given the timeline set by the Financial Supervisory 
Commission (FSC) for Taiwan to adopt the IFRS Sustainability Disclosure Standards 
(IFRS S1 and IFRS S2), Fubon will formally disclose sustainability-related financial 
data in its 2026 annual report.     

Instituting corporate governance and create a robust ESG ecosystem is one 

Kyoto Protocol takes effect (2005)
Paris Agreement takes effect (2016)

Taiwan’s Pathway to Net-zero 
Emissions by 2050 (2022)
Climate Change Response Act (2023)
Three carbon fee laws: Regulations Governing 
the Collection of Carbon Fees, Regulations 
Governing Self-determined Reduction Plans, 
and Designated GHG Emissions Reduction Goals 
for Entities Subject to Carbon Fees (2024)

Corporate Governance 3.0 – Sustainable Development 
Roadmap (2020)
Sustainable Development Guidemap for TWSE- and 
TPEx- Listed Companies (2022) 
Green and Transition Finance Action Plan (2024)

of Fubon Financial Holdings’ core visions. The Company embeds climate change issues into its 
corporate governance framework by strengthening the organization of operations of the board of 
directors, clearly delineating directors’ responsibilities, and improving internal control mechanisms. It 
also systematically identifies and assesses potential climate-related risks and opportunities, which 
informs the development of response strategies and risk management mechanisms that fortify 
Fubon’s overall climate resilience and support sustainable development.  

Governance2 2.1 Climate Governance Framework
2.2 Division of Responsibilities and Reporting Mechanisms
2.3   Training Programs
2.4   Rewards Mechanism 
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Role of the Board of Directors
The board of directors is the Company’s top oversight unit 
responsible for promoting sustainability, fostering a corporate 
sustainability culture, and monitoring the implementation 
of sustainability-related plans. Reports on climate-related 
risk information involving sustainable operations and risk 
management are regularly submitted to the “Corporate 
Governance and Sustainability Committee” and the “Audit and 
Risk Management Committee.” After being reviewed, they are 
then forwarded to the board of directors. The 2025 reports 
included but were not limited to the content in the right box.

2.2 Division of Responsibilities and Reporting Mechanisms
Fubon Financial Holdings has built a comprehensive risk management organization and system founded on an integrated Enterprise Risk Management (ERM) framework and risk management 
mechanisms based on the three lines of defense. A Risk Management Policy, approved by the board of directors, is in place to manage a variety of risks including credit risk, country risk, market risk, 
operational risk, insurance risk, asset/liability and liquidity risk, reputation risk, emerging risk, and climate change risk. The Company also closely monitors global and industrial changes to effectively 
manage and reduce the impact of risks in a timely manner.

Fubon's corporate governance framework and reporting mechanisms are described below.

Board of Directors

Corporate Governance and Sustainability Committee
(Comprised of chairman of the Board, independent directors)

ESG Task Force

President 
(ESG Task Force Chief)

Environmental Sustainability 
Team  (Own Operation)

Responsible Finance Team
 (Clients)

Reports on ESG plans/ 
progress every six 
months (includes 

climate-related issues) Reports on progress in achieving 
sustainability goals quarterly 

(includes goals under decarbon-
ization strategy)

Audit and Risk Management Committee
(Comprised of independent directors)

Chairman of the Board

President 
(Convener of Risk Management 

Executive Committee)

Risk Management Division

Risk Management 
Executive Committee

Issues risk management 
report quarterly

(includes climate 
management issues)

List of topics reported to the “Corporate Governance 
and Sustainability Committee”
•	� ESG results and performance (such as domestic and 

international surveys such as DJSI, CDP, Global Views 
Monthly ESG Sustainability Awards, engagement 
workshops)

•	�� Implementation of indicators for four major ESG 
strategies

•	� Plan to adopt IFRS sustainability disclosure standards

List of topics reported to the “Audit and Risk 
Management Committee”
•	� Review of standards on loans to, investments in, or 

underwriting of high-carbon industries
•	� The strengthening of ESG engagement
•	� Evaluation of climate-related risks and opportunities
•	� Financed emissions inventory results/tracking of 

efforts to achieve SBT carbon reduction targets
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The Environmental Sustainability Team and Responsible Finance Team closely monitor international sustainability-oriented organizations and domestic and overseas ratings standards and 
initiatives, such as the Intergovernmental Panel on Climate Change (IPCC), DJSI, CDP, SBTi, and RE100, to stay informed on climate issues. They review strategies, action plans and goals based on 
domestic and international trends and adjust them as necessary. These strategies and plans are submitted for approval to senior managers or the board of directors, depending on each company's 
required level of authority for approval. 

Plans and coordinates the Company’s and subsidiaries’ mid- and 
long-term carbon reduction and gray electricity reduction goals; works 
with the environmental sustainability department of each subsidiary to 
promote greenhouse gas inventory management and verification, 
renewable energy procurement, and measures to reduce energy and 
resource consumption. The team continues to strengthen mechanisms 
for managing supplier sustainability, including through annual ESG 
supplier evaluations, supplier engagement and empowerment meetings, 
and a supplier conference. These initiatives help Fubon systematically 
track and manage supplier progress on reducing GHG emissions and 
conserving energy and resources.

Environmental Sustainability Team

Led by the head of the General Administration Division

Coordinates the Company’s and subsidiaries’ sustainable finance and 
low-carbon transition initiatives and plans; responsible for devising and 
managing sustainable finance and climate change rules and guidelines, 
coordinating procedures for assessing climate-related risks and 
opportunities, identifying material risks and opportunities, and reporting 
the information.
Fubon’s main subsidiaries have also formed responsible finance teams 
that jointly conduct carbon footprint inventories of their investment, 
loan, and underwriting positions, perform impact assessments, and 
develop related strategies; they also occasionally hold ESG meetings to 
share information.

Responsible Finance Team

Led by the head of the Risk Management Division

Organizes the promotion of climate-related financial disclosure projects 
and coordinates and supervises subsidiaries in implementing climate 
change management issues. 
These actions are incorporated into the quarterly risk management 
report, which is submitted to the Risk Management Executive 
Committee, Audit and Risk Management Committee, and board of 
directors.

Risk Management Division

Led by the head of the Risk Management Division

Climate Risk Management 
Organization

Chairman/Group 
Leader/Convener Members Reporting 

Frequency Responsibilities

Board of Directors Chairman of the 
Board Directors Quarterly The top oversight unit responsible for promoting sustainability, fostering Fubon's sustainability culture 

and overseeing the promotion and implementation of sustainability-related strategies and action plans

Corporate Governance and 
Sustainability Committee

Independent 
Director

Chairman of the Board and 
Independent Directors Semi-annually

The Corporate Governance and Sustainability Committee is set up under the board of directors. Its main 
responsibilities are overseeing sustainability management issues and evaluating their implementation, 
such as supervising and guiding participation in corporate governance evaluations or assessing 
progress in achieving climate-related targets.

Audit and Risk Management 
Committee

Independent 
Director Independent Directors Quarterly

The Audit Committee is set up under the board of directors. Its main responsibilities are monitoring the 
effectiveness of the Company's internal controls, overseeing the appropriateness of internal compliance 
procedures, and supervising the management of existing or potential risks.

ESG Task Force President of the 
Company

Six specialized working teams – the 
Corporate Governance and Ethical

Management Team,  Responsib le 
Finance Team, Innovative Services

Team, Environmental Sustainability 
Team, Employee Care Team, and

Social Commitment Team

Semi-annually

Review quarterly 
whether goals have 
been achieved

The ESG Task Force is set up under the Corporate Governance and Sustainability Committee. The 
working teams are expected to come up with annual ESG plans at the beginning of each year. In 
preparing those plans, the teams consider climate-related trends and issues and rely on them to devise 
strategies and action plans, set low-carbon operating goals, and propose renewable energy budgets 
and capital expenditures. The plans' results are reviewed and followed up on every six months and are 
reported to the Corporate Governance and Sustainability Committee and then to the board of directors. 
To effectively track and control the plans' indicators, the teams conduct quarterly checks of the progress 
made in achieving goals and report the results to the head of the ESG Task Force to inform real-time 
adjustments as warranted.

Risk Management Executive 
Committee

President of the 
Company

The Company and its subsidiaries' 
most senior risk management officers Quarterly Its main responsibilities are overseeing the climate risk management of the financial holding company 

and its subsidiaries and reviewing, guiding, and coordinating the management of climate-related risks.

Climate Risk Management Organization and Reporting Frequency:
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2.3 Training Programs
Fubon has promoted its ESG Visioning Project and set four major sustainability strategies: decarbonization, digitalization, empowerment, and connection. It also puts a high priority on cultivating 
talent and provides a variety of professional learning opportunities and resources in support of its decarbonization strategy. 

2.4 Rewards Mechanism
Consistent with the guidelines in Fubon Financial Holdings “Performance Evaluation Policy,” annual performance goals for CEOs and top executives are set based on their different responsibilities 
using weighted indicators such as “corporate operations and financial results” and “ESG promotion and implementation.” The “ESG promotion and implementation” category should include non-
financial indicators related to corporate governance such as “compliance/risk controls and internal audits” and the sum of these indicators should count for no less than 15% of the total score to 
ensure that ESG initiatives are advanced and carried out. The Company distributes annual performance bonuses based on individual performance and corporate profitability.

ESG also figures into workplace behavior goals set for all employees. They include an “positive outlook” indicator worth 10% of the workplace behavior score that supports incorporating ESG 
strategies and the ESG spirit into daily tasks and tying ESG promotion to business development.

Climate Governance Training for Directors, 
Supervisors, and Senior Managers
Fubon has established "Directions for the Implementation of Continuing Education for 
Directors" and organizes courses catering to board directors and subsidiaries' board 
directors and supervisors every year. The topics of the courses include but are not 
limited to risk management, ESG, net-zero emissions, artificial intelligence (AI), cloud 
and internet information security, and the International Financial Reporting Standards 
(IFRS). These courses meet the professional requirements of board directors. After 
the courses are submitted to the Company's chairman for approval, they are offered 
to board directors and supervisors as part of their ongoing education and training. 

Fubon also encourages newly appointed or re-appointed directors (including 
independent directors) to continuously enhance their climate-related professional 
knowledge, and, in 2024-2025, board directors took 36 hours of sustainability training 
courses (including on climate change), fostering a corporate culture of climate 
governance from the top down. 

Raising Employee Awareness of Climate Issues
In addition to the advanced management courses mentioned above, key managers and specialists also take courses and participate 
in programs related to climate change and nature. The topics include the Climate Change Response Act, the three laws related to 
carbon pricing and carbon credit trading, net-zero emissions, finance risk identification and disclosures on climate, updates to the IFRS 
Sustainability Disclosure Standards (IFRS S1 and IFRS S2), carbon-related topics (breakdown of GHG inventory internal management 
practices; analysis of the impact of green energy procurement strategies and carbon credits on financial statements), and the Taiwan 
financial sector’s net-zero promotion platform, the “Pilot Project for the Application of Nature-related Risk Data.” These offerings enable 
Fubon to collectively reinforce its ability to identify and assess climate- and nature-related risks and opportunities.

As of the end of 2025, employees of Fubon Financial Holdings and its subsidiaries had obtained 2,143 sustainability-related certificates, 
a 4.2-fold increase compared to 2024, including but not limited to basic and advanced “Sustainable Finance” certificates,” the Certified 
Professional in Sustainable Finance certificate, the Global Association of Risk Professionals’ (GARP) Sustainability and Climate 
Risk (SCR) certificate, the Corporate Governance Basic Ability Test certificate, the Certified Professional in Corporate Sustainability 
Management certificate, the CFA Institute’s ESG Investing Certificate (named changed in July 2025 to Sustainable Investing Certificate), 
and the Hong Kong Institute of Bankers’ Associate Green Finance Professional certificate. These professional certifications have 
strengthened the ability of Fubon employees to respond to climate-related risks.  

Climate/Nature Management Talent才
Fubon Financial Holdings has always believed in “nurturing the most professional talent and providing the most 
outstanding service.” This has been reflected in recent years through a focus on climate risk assessment efforts, 
including the gradual refinement of emissions inventory calculations and climate change scenario analyses under the 
guidance of an external consulting team. Members of the Company’s and each subsidiary’s Responsible Finance Team 
participate in the meetings to acquire new knowledge and develop their ability to assess and analyze climate risks. As 
calculation methodologies and the overall information environment become increasingly sophisticated, data quality will 
be enhanced and the improved data used to revise carbon reduction strategies. Meanwhile, Fubon Financial Holdings 
and its subsidiaries have launched a corporate engagement project that involves jointly establishing engagement and 
shareholder voting guidelines as well as stepping up engagement activities, such as holding engagement workshops, 
providing ESG recommendations, or issuing ESG questionnaires. Through this engagement, Fubon hopes to support 
companies it invests in or finances initiate low-carbon transitions and manage carbon-related risks. 
At the same time, many countries have established biodiversity strategies and action plans and are encouraging 
companies to disclose their biodiversity and ecosystem dependencies, impacts, risks and opportunities. Given this 
trend, Fubon Financial Holdings and subsidiary Taipei Fubon Bank participated in the 2025 Pilot Project for the 
Application of Nature-related Risk Data to cultivate nature-related talent and help uncover new nature- and ecosystem-
related financial opportunities.  

Date
Board directors' sustainability training courses 

(including climate change) in 2024-2025

2024.05 Analysis of the Renewable Energy Certificate System and Green 
Electricity Transactions

2024.09 New Pathway for Corporate Net-zero Transitions! The Hidden 
Carbon Reduction Army – Blue Carbon

2024.11 How to Plot a Corporate Sustainability Pathway

2024.12 Latest ESG Sustainability Information, Regulations, and Practices

2025.02 How the Board of Directors Should Address 12 ESG Risk Issues

2025.09 Challenges and Opportunities Related to Carbon Pricing, Carbon 
Exchanges, and the International Response to Climate Change

Note: For more details, see the 2024 Annual Report and 2025 Annual Report.

https://www.irpro.co/2881/annual/2024/EN/20250516180322-4.pdf
https://www.irpro.co/2881/annual/2025/EN/20260522173345-4.pdf
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Ecosystem Services

•Provisioning 
• Regulation and maintenance
•Culture

Intergovernmental  Science-Policy 
P l a t f o r m  o n  B i o d i v e r s i t y  a n d 
Ecosystem Services, IPBES
The IPBES said in its report on “The Interlinkages 
among Biodiversity,  Water,  Food and Health” 
that cl imate change and biodiversity loss are 
interconnected and can create compounding impacts, 
and therefore climate- and nature-related issues must 
be examined together.

3
Economic Activities Pressures

Mechanisms of Change in State

Natural Capital
Dependencies

Impacts

Through macro/
microeconomic transmission 

channels

Risks and Opportunities

Fubon

Physical Risks

• Chronic: longer-term shifts in 
climate patterns

•Acute: extreme events•Upstream suppliers
•Own operations
•Businesses

•Credit risk
•Market risk
•Insurance risk
•Operational risk

Transition Risks

•Policy and legal   
•Technology
•Market 
•Reputation

Opportunities

•Business performance
•Sustainability performance

Financial Risks

Strategy
3.1 Climate-related Risks and Opportunities
3.2 Biodiversity Assessment—LEAP Methodology
3.3   Climate Strategy and Action
3.4   Climate Strategy Resilience and Certifi cation
3.5   Performance from Climate-related Opportunities
3.6 Customer Communication and Engagement才
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3.1Climate-related Risks and Opportunities
Fubon has followed the TCFD recommendations made by 
the Financial Stability Board in dividing climate-related risks 
into two major categories: 1) transition risks, related to the 
transition toward a low-carbon economy, and 2) physical 
risks, related to the physical impacts of climate change. 
Aside from risks, efforts to mitigate and adapt to climate 
change can also create opportunities, such as improving 
the efficiency of resource usage and saving costs, using 
low-carbon energy, developing new products and services, 
entering new markets, and strengthening resilience. Based 
on the "Fubon Financial Holding Co., Ltd. and Subsidiaries 
Climate Change Management Guideline," Fubon assesses 
and identifies climate-related risks and opportunities on 
an annual basis. In reference Recommendations of the 
Task Force on Climate-related Financial Disclosures for 
for climate-related risks and opportunities, a total of 22 
transition and physical risks were identified in the first half 
of 2025. Based on their business characteristics, future 
development, and impact periods Note 1, each subsidiary 
determines the materiality of the risks by multiplying 
three factors – potential vulnerability, potential impact, 
and likelihood of occurrence Note 2. The Company then 
weighs Note 3 the climate risks identified by each subsidiary 
and recalculates their materiality at the financial holding 
company level before selecting its top two transition 
risks and top two physical risks. In addition, through 
internal discussions, climate-related opportunities with 
high relevance to the financial sector were examined, and 
relevant business strategies were developed.
Note 1: Impact periods: short term 2026; medium term 2030; long term 
2050

Note 2: Potential vulnerability: Degree to which a company is prepared for a 
risk and its ability to adapt to that risk; Potential impact: Estimate of the impact on a company if the risk occurs; Likelihood of occurrence: Probability of the climate-related risk occurring within 10 years.

Note 3: ➀ Each subsidiary’s average shareholder equity over the past three years; 

➁ Each subsidiary’s average net income over the past three years;

The weighting for each subsidiary = ➀ x 70% + ➁ x 30% 

Figures for each subsidiary's shareholder equity and net income obtained from their financial reports audited and certified by certified public accountants over the past three years.
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Type of Climate 
Risk

Climate Risk 
Aspect No. Climate Risk Impact

Transition Risk Legal and Policy L1-1 Increase in operating costs caused by greenhouse gas emissions Fubon’s own operating costs go up.

Transition Risk Legal and Policy L1-2 Increase in operating costs caused by greenhouse gas emissions Costs of companies invested in or financed by Fubon go up.

Transition Risk Legal and Policy L2 Increase in financial risk caused by a fall in the value of assets in 
high-carbon industries

As domestic and foreign laws become increasingly strict, Fubon may need to spend more on climate risk 
management or low-carbon transition engagement related to its loans and investments, therefore affecting 
Fubon’s finances. 

Transition Risk Legal and Policy L3-1 Increase in sustainability- and climate-related financial disclosure 
requirements Fubon’s operating expenses go up.

Transition Risk Legal and Policy L3-2 Increase in sustainability- and climate-related financial disclosure 
requirements The operating expenses of companies invested in or financed by Fubon go up.

Transition Risk Legal and Policy L4-1 Exposure to litigation and penalties Tougher information disclosure requirements for green products or greenwashing incidents may lead to 
financial penalties or litigation costs for Fubon.

Transition Risk Legal and Policy L4-2 Exposure to litigation and penalties Tougher information disclosure requirements for green products or greenwashing incidents may lead to 
financial penalties or litigation costs for companies invested in or financed by Fubon.

Transition Risk Technology T1 Unsuccessful investment in new technologies The R&D costs of companies invested in or financed by Fubon for new technologies related to low-carbon 
transitions increase, but if the results of the R&D fall short of expectations, it will have an adverse financial impact. 

Transition Risk Technology T2 Potential risks of green finance

Fubon has actively promoted green finance services and supported clients’ low-carbon transitions, but risk 
assessments for new low-carbon technologies (such as offshore wind or other green energy technologies, or 
green processes) still lack track records, making them harder to predict and assess precisely, increasing the 
financial risk of companies invested in or financed by Fubon. 

Transition Risk Market M1 Greener supply chain requirements
The requirements for major international companies’ green supply chains become increasingly strict, and if 
companies invested in or financed by Fubon cannot make the transition needed to meet those requirements, 
orders could be lost, adversely affecting operating revenue.

Transition Risk Reputation R1 Tarnishing of sector’s reputation

Fubon has set standards on loans to, investment in or underwriting of high-carbon industries, but they do 
not apply if the purpose of the funds is clearly for a low-carbon transition, green energy development, or 
emissions reduction or if the client has already set plans for a carbon-reduction transition. If that information 
is not conveyed clearly enough, it could lead to client misunderstandings and affect how Fubon is regarded, 
leading to the loss of some business opportunities.

Transition Risk Reputation R2 Increased stakeholder concern or negative stakeholder feedback
If Fubon cannot maintain its leading low-carbon practices, it will be subject to negative feedback from the 
government, media, and society and lose its status as a leader on sustainability, resulting in damage to its 
reputation, a withdrawal of funds by investors, and, ultimately, potential financial losses. 

Physical Risk Acute A1-1 Increased severity of extreme weather events such as floods, 
extreme rainfall

If Fubon suppliers, or Fubon’s operating locations or self-owned assets are forced to stop work due to 
flooding or torrential rain, it could cause an interruption to a supply chain, a disruption in operations, or 
financial losses.  

Physical Risk Acute A1-2 Increased severity of extreme weather events such as floods, 
extreme rainfall

The operating locations/factories of companies invested in or financed by Fubon are forced to stop work 
because of floods or torrential rains, leading to a fall in revenues. Real estate collateral/underwritten 
properties are affected by floods or torrential rain, leading to a decline in the value of the collateral or an 
increase in the frequency of insurance claims payouts. 

Physical Risk Chronic C1-1 Changes in precipitation patterns and extreme variability in weather 
patterns Financial losses due to damage to Fubon operating locations/self-owned assets.

Physical Risk Chronic C1-2 Changes in precipitation patterns and extreme variability in weather 
patterns 

Operations of companies invested in or financed by Fubon adversely affected; value of Fubon’s real estate 
investments declines while the risk of damage to insured assets increases. 

Physical Risk Chronic C2-1 Rising average temperatures Fubon’s operating locations use more electricity.

Physical Risk Chronic C2-2 Rising average temperatures Companies invested in or financed by Fubon in some industries adversely affected; the health of the insured 
could be negatively impacted, causing increases in claims payouts.
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Climate Risk 
Aspect

No. Climate Risk Impact Impact period
Corresponding 

Traditional Financial 
Sector RisksNote 1

Examples of Countermeasures Main Impact Area

Legal and 
Policy L1-2

Increase in operating 
costs caused by 
GHG emissions

Costs of companies 
invested in or 
financed by Fubon 
go up.

Mid-, long-term Credit/market

In compliance with SBTi guidelines, Fubon has already set carbon reduction goals for 
Scope 3, category 15 emissions. It has also set standards for loans to, investments 
in, and underwriting of high-carbon industries in an effort to guide clients toward low-
carbon transitions and reduce the potential impact of carbon fees.Note 2  

• ��• ��Products and services
• ��• ��Supply chain or value chain
• ��• ��Adaptation and mitigation 

activities

Legal and 
Policy L3-1

Increase in 
sustainability- and 
climate-related 
financial disclosure 
requirements

Fubon’s operating 
expenses go up.

Short-, mid-, 
long-term Operational

Given Taiwan’s adoption of the IFRS’ Sustainability Disclosure Standards Roadmap 
and the Guidelines for Financial Institutions on Greenwashing Prevention, Fubon 
has strengthened its internal auditing operations, cultivated additional talent in the 
carbon reduction field, and sought the help of consultants to ensure compliance with 
disclosure regulations.

• ��• ��Operations
• ��• ��Investment in research and 

development

Note 1: �Fubon incorporates climate risks into its integrated corporate risk management framework. The risk management framework covers credit, country, market, operational, insurance, asset/liability and liquidity, reputation, and emerging risks.

Note 2: For more details, see Section 4.1 on Risk Management Policy.

Fubon Financial Holdings’ top two climate transition risks:

Type of Climate 
Risk

Climate Risk 
Aspect No. Climate Risk Impact

Physical Risk Chronic C3-1 Rising sea levels Property losses to Fubon operating locations/self-owned assets. 

Physical Risk Chronic C3-2 Rising sea levels Operating locations/factories of companies invested in or financed by Fubon face financial losses; Fubon’s 
real estate investments face financial losses.

Physical Risk Chronic C4-1 Climate warming accelerates the spread of infectious disease Fubon’s operating expenses shoot up due to the adverse impact on the overall economy and higher costs of 
epidemic prevention.

Physical Risk Chronic C4-2 Climate warming accelerates the spread of infectious disease
The operating expenses of companies invested in or financed by Fubon go up or their revenues decline 
because of the adverse impact on the overall economy or manpower shortages; the rampant spread of an 
infectious disease leads to higher personal insurance claims payouts.

Fubon Financial Holdings’ top two climate physical risks:

Climate Risk Aspect No. Climate Risk Impact Impact period Corresponding Traditional 
Financial Sector Risks Examples of  Countermeasures Main Impact  Area

Chronic C4-2

Climate 
warming 
accelerates 
the spread 
of infectious 
disease

The operating expenses of companies invested 
in or financed by Fubon go up or their revenues 
decline because of the adverse impact on the 
overall economy or manpower shortages; the 
rampant spread of an infectious disease leads to 
higher personal insurance claims payouts.

Mid-, long-term

Credit/market/

insurance

Fubon checks its exposure to various forms of risk, 
including market and credit risk, on a regular basis. It 
responds to the accelerated spread of an infectious 
disease that affects financial markets by reporting 
relevant information to the board of directors, and 
holdings of shares may be reduced, if necessary.

•• � �Products and services
•• � �Supply chain or value 

chain
•• � �Adaptation and 

mitigation activities

Acute A1-2

Increased 
severity of 
extreme weather 
events 

The operating locations/factories of companies 
invested in or financed by Fubon are forced to 
stop work because of floods or torrential rains, 
leading to a fall in revenue. Real estate collateral/
underwritten properties are affected by floods or 
torrential rain, leading to a decline in the value of 
the collateral or an increase in the frequency of 
insurance claims payouts.

Mid-, long-term

Credit/market/

insurance

Climate risk scenario analysis done regularly to 
identify flood risk levels in areas where companies 
invested in or financed by Fubon are located and 
prevent exposure from being overly concentrated in 
high climate risk areas. In addition, subsidiary Taipei 
Fubon Bank tracks real estate exposure in specific 
climate-risk areas on a monthly basis in accordance 
with the “Mortgage Risk Concentration Tracking 
Management Procedures.”

•• � �Products and services
•• � �Supply chain or value 

chain
•• � �Adaptation and 

mitigation activities
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Fubon Financial Holdings’ climate-related opportunities in terms of sustainability:

Climate-related 
Opportunities 

Aspect
Climate-related Opportunities Impact Impact period Action Plan ExamplesNote Main Impact Area

Resource 
Efficiency

Use of more efficient modes of transport 
and transmission

Improved resource efficiency can reduce Fubon’s operating/
business costs.

Short-, mid-, long-
term

• �Fubon has digitalized its internal 
communications, making its 
communications more efficient and 
internal operations more effective.

• Operations

Energy Source Participation in renewable energy programs 
and adoption of energy-saving measures

Installation of renewable energy power generation equipment 
and adoption of energy-saving equipment reduces carbon 
emissions from company operations

Short-, mid-, long-
term

• �Installed renewable power equipment and 
changed to energy-saving lighting and 
equipment

• �Purchased green electricity

• Operations

• Supply chain or value chain

• �Adaptation and mitigation 
activities

Note: For more details, see Section 3.3 on Climate Strategy and Action — Low-carbon Operations and Section 5.2.1 on Key Operation Targets and Section 5.2.1, Part 3 on Promoting Renewable Energy.  

Fubon Financial Holdings’ climate-related opportunities in terms of business:

Climate-related 
Opportunities 

Aspect
Climate-related Opportunities Impact Impact period Action Plan ExamplesNote Main Impact Area

Resource 
Efficiency

Use of more efficient modes of transport 
and transmission

Improved resource efficiency can reduce 
Fubon’s operating/business costs

Short-, mid-, long-
term

Establish paperless measures, adopt electronic 
insurance/c la ims  ser v ices  and  e lec t ron ic 
statements

• • Products and services

• • Supply chain or value chain

• �• �Adaptation and mitigation activities

• �• �Investment in research and 
development

Markets Use of new technologies

Investment in green energy or circular economy 
companies; promotion of technologies, 
processes and products that are beneficial to 
the environment

Short-, mid-, long-
term

• �• �Invest  in  the  s tock  o r  cor pora te  debt  o f 
companies that derive 100% of their revenue from 
green energy or the circular economy

• �• �Invest in sustainable use-of-proceeds bonds 
(green bonds, sustainability bonds) 

• �• �Underwrite corporate fundraising plans that 
contribute to “providing goods and services that 
mitigate climate change or environmental risks”

• • Products and services

• • Supply chain or value chain

• �• �Adaptation and mitigation activities

Products and 
Services

Diversification of business activities and 
access to new markets 

Development of ESG strategies and green 
finance solutions

Short-, mid-, long-
term

• �• �Provide sustainability-linked loans and green 
industry loans

• �• �Provide preferential loans for green buildings and 
green equipment 

• • ��Offer climate insurance products (such as natural 
disaster products and agriculture insurance, green 
energy insurance and sustainable insurance)

• • Issue ESG thematic funds

• • Products and services

• • Supply chain or value chain

• �• �Adaptation and mitigation activities

Note: For more details, see Section 3.3 on Climate Strategy and Action — Green Finance, Climate- and Environment-related Insurance Services and Section 3.5 on Performance from Climate-related Opportunities.
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3.2 Biodiversity Assessment-LEAP Methodology
Fubon Financial Holdings systematically identifies the natural dependencies and impacts of its own operating locations and investment and financing positions through the LEAP (locate, evaluate, 
assess, prepare) method, using the "Recommendations of the Taskforce on Nature-related Financial Disclosures” (September 2023) issued by the Taskforce on Nature-related Financial Disclosures 
(TNFD) and the research results of the domestic financial sector’s net-zero promotion platform, the “Pilot Project for the Application of Nature-related Risk Data,” as references. The results of the 
process then inform assessments of risks and opportunities for the financial sector, enabling institutions to gradually embed nature-related issues into decision-making processes related to risk 
management, investment, and financing.

Locate
To understand the major nature-related risks that could be generated by the Company’s holdings of corporate bonds and stocks and its general commercial loans, Fubon first divided its investment 
and loan portfolio into domestic and overseas companies. Then, using information from the “Pilot Project for the Application of Nature-related Risk Data,” such as the Directorate-General of Budget, 
Accounting and Statistics’ (DGBAS) Statistical Classification of Industries, ENCORE materiality ratings of nature-related dependencies and impacts, and the TNFD list of priority sectors for the 
financial industry, Fubon plotted a bubble chart of the nature-related dependencies and impacts of its corporate bond and stock holdings and general commercial loans.   

LEAP analysis results reveal key information about the four TNFD dimensions. 
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Bubble chart of Nature-related Dependencies 
and Impacts of Overseas Corporate Bond and 
Stock Holdings and General Commercial Loans

Note: The numbers on the chart represent the DGBAS’ industry classification. 
The size of the circles represents the amount of investment and loan 
exposure in the industry.
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Bubble chart of Nature-related Dependencies 
and Impacts of Domestic Corporate Bond and 
Stock Holdings and General Commercial Loans

Top 7 Industries with Highest Domestic Investment and Loan Exposure

Top 7 Industries with Highest Overseas Investment and Loan Exposure

DGBAS Classifi cation Provisioning 
Regulating 

and 
maintenance 

Culture Dependencies 
Score

Land/
water/sea 

use change

Resource 
exploitation

Climate 
change Pollution Invasives 

and other
Impacts 

Score

Percentage 
of Investment 

and Loans

11_Manufacture of 
textiles 4 39 6 49 5.5 7.5 5.5 31 8 57.5 1.1%

18_Manufacture of 
chemical material and 
fertilizers

5 43 0 48 5.5 9.5 7.5 37 11 70.5 1.6%

26_Manufacture of 
electronic parts and 
components

4 38 0 42 5.5 9.5 4 20 8 43 31.6%

27_Manufacture of 
computers, electronic 
and optical products

4 38 0 42 5.5 7.5 7.5 24 8 52.5 8.9%

33_Other 
manufacturing 4 39 6 49 5.5 7.5 7.5 25 7 52.5 1.3%

45_Wholesale trade 4 23 0 27 5.5 7.5 7.5 14.5 16 51 1.2%

67_Real Estate 
Development Activities 7 47 0 54 24.5 5.5 9.5 22 16 77.5 7.6%

Fubon Financial Holdings_Domestic_Corporate bonds + stocks + general commercial loans_Share of exposure to top 7 industries by DGBAS 
classifi cation with highest investment and loan exposure 53.4%

Fubon Financial Holdings_Domestic_Corporate bonds + stocks + general commercial loans_Share of exposure to sensitive industries (34 industries by 
DGBAS classifi cation) 64.2%

DGBAS Classifi cation Provisioning 
Regulating 

and 
maintenance 

Culture Dependencies 
Score

Land/
water/sea 

use change

Resource 
exploitation

Climate 
change Pollution Invasives 

and other
Impacts 

Score

Percentage 
of Investment 

and Loans

26_Manufacture of 
electronic parts and 
components

4 38 0 42 5.5 5.5 4 20 8 43 2.6%

27_Manufacture of 
computers, electronic 
and optical products

4 38 0 42 5.5 7.5 7.5 24 8 52.5 2.0%

48_Retail trade 3 31 12 46 5.5 7.5 7.5 15.5 4 40 1.0%

49_Land 
transportation 7 38 6 51 18.5 7.5 9.5 30 19 84.5 1.6%

52_Support activities 
for transportation 3 29 0 32 16.5 5.5 7.5 23 14 66.5 1.2%

72_Scientifi c research 
and development 10 36 12 58 5.5 11.5 5.5 18 10 50.5 3.3%

77_Rental and leasing 
activities 4 21 18 43 15.5 5.5 4 14 10 49 0.9%

Fubon Financial Holdings_Overseas_Corporate bonds + stocks + general commercial loans_Share of exposure to top 7 industries by DGBAS 
classifi cation with highest investment and loan exposure 12.5%

Fubon Financial Holdings_Overseas_Corporate bonds + stocks + general commercial loans_Share of exposure to sensitive industries (34 industries by 
DGBAS classifi cation) 19.7%
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Fubon chose companies within the seven biggest industries mentioned above that have paid-in capital/
capital exceeding NT$1 billion, and then identified the addresses of their domestic factory sites. The 
854 factory sites found and Fubon’s own 502 operating locations were plotted on location-sensitive and 
species-sensitive maps recommended in the “Pilot Project for the Application of Nature-related Risk 
Data.” Location—Species sensitive matrix was then used to identify factory sites and Fubon operating 
locations falling within the top priority nature-related sensitive zones.
Note: Based on the Ministry of Environment’s “Technical Specifications for Animal Ecological Assessment,” a 1-kilometer buffer was 
established for the factory sites and Fubon operating locations before overlaying them on location-sensitive maps.    

 Location—Species sensitive matrix

  854 factory sites were plotted on a location-sensitive map showing areas with 
sensitivity scores of 4 and 5

  502 Fubon operating locations were plotted on a location-sensitive map showing 
areas with sensitivity scores of 4 and 5
  502 Fubon operating locations were plotted on a location-sensitive map showing 

  854 factory sites were plotted on a location-sensitive map showing areas with 
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Evaluate
Fubon looked for the factory sites and Fubon’s own operating locations within top priority areas for nature-related 
sensitivity and matched them against the ecosystem services of eight maps of TaiwanNote provided in the manual for 
the “Pilot Project for the Application of Nature-related Risk Data.” The intersecting points with ENCORE materiality 
ratings for dependencies of 4-6 were then selected and compared with services provided by surrounding biomes 
shown in the 2024 Environmental Systems Research Institute’s (ESRI) Sentinel-2 10m Land Cover satellite images. 
The analysis found that 90 factory sites but none of Fubon’s own operating locations were at risk of local ecosystem 
service degradation. Fubon will continue to monitor the factory sites identified.    
Note: Eight local Taiwan maps: These maps show the distribution of protected forests around Taiwan; reservoir storage areas; national potable water 
source protection areas and adequate distances from potable water intake spots; important wetlands; aquatic animal and plant breeding conservation 
areas; artificial reef areas; centrally managed rivers; and the scope of water quality and hydropower protection areas for tap water. 

Assess   
The Kunming-Montreal Global Biodiversity Framework adopted at 
the United Nations Biodiversity Conference (CBD COP15) in 2022 
set four major long-term goals for 2050 and 23 action-oriented 
goals on biodiversity for 2030. Based on that, Fubon Financial 
Holdings decided to treat 2026 as the short term, 2030 as the mid-
term, and 2050 as the long-term. A project was also conducted 
to identify major nature-related risks based on the industry 
classifications for the factory sites that were found to pose a risk 
of degradation of local ecosystem services.

Points located 
in top-priority 
nature-related 
sensitive areas

Ecosystem 
services in 8 
local Taiwan 
maps

Points located 
in top-priority 
nature-related 
sensitive areas

Ecosystem 
services in 8 
local Taiwan 
maps

Locations with services having 
ENCORE materiality ratings for 
dependencies of 4-6

Monitoring of the operations and 
fi nancial results of companies in 
these locations

Monitoring of the operations and 
fi nancial results of companies in 
these locations

Does not include services provided 
by surrounding Biomes shown in 
2024 satellite image data

DGBAS Classifi cation
Factory sites at risk of 

local ecosystem service 
degradation

26_Manufacture of 
electronic parts and 
components

53才

27_Manufacture of 
computers, electronic 
and optical products

20才

18_Manufacture of 
chemical material and 
fertilizers

11才

11_Manufacture of 
textiles 6才

Locations with services having 
ENCORE materiality ratings for 
dependencies of 4-6
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No DGBAS 
Classification Industry Risk Type Specific 

Risk Risk items Description Impact period
Corresponding 

Traditional 
Financial Risks

1 26
Manufacture of 
electronic parts 
and components

Transition 
risk Market

Contaminated soil 
and water pollution 
discharge

Rare metals (such as tantalum) are commonly used in high-end electronic components. Mining 
rare metals requires the use of large quantities of water (for washing, flotation and chemical 
extraction) and organic solvents (strong acids and alkalis), creating long-term water pollution and soil 
contamination that area residents cannot accept. That results in protest movements, causing mines 
to shut down and increasing the cost of rare metals for companies invested in or financed by Fubon.

Mid-, long-term
Credit risk

Market risk

2 27

Manufacture 
of computers, 
electronic and 
optical products

Transition 
risk Market Supply chain 

pressure

Large international brands such as Apple, Dell and Google require assembly plants to use materials 
that will reduce carbon and be nature positive or be recyclable key materials. This limits the choices 
material suppliers have, resulting in higher procurement costs for companies invested in or financed 
by Fubon.

Mid-, long-term
Credit risk

Market risk

3 18
Manufacture of 
chemical material 
and fertilizers

Transition 
risk Technology

Maturity of 
technology at each 
stage of CCUS 
differs

In developing CCUS (carbon capture, utilization, and storage), chemical factories may find that 
the maturity of technologies at each stage of the process differs, leading to increases in capital 
expenditure for companies invested in or financed by Fubon but without much improvement in 
carbon reduction.

Mid-, long-term
Credit risk

Market risk

4 18
Manufacture of 
chemical material 
and fertilizers

Physical 
risk Acute Increase in flood 

events

The increasing intensity of summer typhoons and more frequent torrential rains lead to serious 
damage to agricultural crops, and short-term demand for fertilizer falls, leading to a decline in 
revenue for companies invested in or financed by Fubon.

Short-,mid-, long-term Credit risk

5 11 Manufacture of 
textiles

Physical 
risk Chronic

Water supply/ 
purification 
functions degraded

Because of the erosion of the water supply or water purification systems in areas (such as India and 
Pakistan) that produce raw materials for textiles, the output of cotton falls substantially and the cost 
of raw materials goes up for companies invested in or financed by Fubon.

Mid-, long-term
Credit risk

Market risk

6 11 Manufacture of 
textiles

Transition 
risk Reputation

Sustainable labels 
for textiles and 
apparel

The EU’s Forced Labor Regulation (EUFLR) will take effect in 2027. The same year, EU regulations 
on sustainable labeling of textiles and apparel will come into effect, which could result in companies 
invested in or financed by Fubon mistakenly using raw materials with human rights concerns, 
driving up reputation risk.

Mid-, long-term Reputation 
risk

Risk comes with opportunity. The “New Nature Economy Report II: The Future of Nature and Business” published by the World Economic Forum (WEF) in 2020 raised 15 “non-climate threats to 
biodiversity” and argued that systemic transitions to reduce those threats could generate US$10.1 trillion of annual business opportunities and 395 million jobs by 2030. Fubon Financial Holdings will 
actively monitor and identify some of those transition opportunities through two major categories of nature-related opportunities found in the TNFD framework.  

Types of Nature-
related Opportunities Nature-related Opportunity Description

Business 
Performance

Resource efficiency Take actions within Fubon’s own operations or value chain to reduce dependencies, such as reducing energy consumption or diversifying the 
use or adoption of nature-based solutions.

Products and services Develop or introduce financial solutions that support ecosystem services and have a more positive impact or less negative impact on nature.

Markets Promote the diversification of nature-related financial assets, making it easier to enter new or emerging markets or create new opportunities.

Capital flow and financing Provide nature-based financial solutions and use the influence of the financial sector to encourage companies to engage in practices that 
support or restore nature.

Reputation Enhance the company’s image by engaging in activities involving environmental assets and ecosystem services in line with international 
initiatives or government policies.

Sustainability 
Performance

Ecosystem protection, restoration and regeneration Participate in nature-friendly activities or use the financial sector's leverage to promote the restoration and regeneration of ecosystem services.

Sustainable use of natural resources Promote the transitions of Fubon’s own operations and of the value chain, and reduce the use of natural resources or have a positive influence 
on natural ecosystems.

List of major nature-related risks in the investment and lending business of Fubon Financial Holdings
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Saving energy: Continued planned LED lighting upgrades and 
replacements of old, energy-inefficient equipment; changed energy 
use habits through energy conservation advocacy 

Generating energy: Continued to assess installing additional solar 
power arrays

Purchasing energy: Continued to increase purchases of renewable 
energy

Reducing consumption of fossil fuels: Company car fleet gradually 
being converted to hybrid vehicles

Low-carbon Operations

Fubon continues to join with subsidiaries in collectively promoting 
tangible solutions for saving, generating and purchasing energy, 
enabling the organization to meet its carbon-reduction and 
green-energy commitments and forge a low-carbon operating model.

Set 2030 green finance goals

Review its standards on loans to, investment in, or underwriting of 
high-carbon industries (including credit, investment and underwriting)

Fully support the development of renewable energy and new 
low-carbon technologies

Actively engaged with clients

Monitor the progress of SBT’s near-term goals and have committed to 
achieving net-zero emissions from our investment and lending 
portfolio by 2050. Began studying internally the SBTi’s Financial 
Institutions Net-Zero Standard issued in July 2025 to evaluate how 
feasible it is to adopt it

Green Finance

Directing capital toward green purposes and helping clients with 
low-carbon transitions

Preferential insurance plans for green projects

Differential fire insurance rates: Differential insurance rates offered 
based on the grade of the client’s building

Corporate ESG risk checks: Provides consulting services to help 
clients obtain better ESG results

Green industry loss prevention services: Diverse loss prevention 
consulting services for the solar power, offshore wind, and energy 
storage sectors

Climate and Environmental Insurance Services

Establishing different underwriting conditions and providing related 
services to help clients with low-carbon transitions

Prepare  
Fubon keeps track of future potential nature-related risks by following the LEAP steps and continues to closely monitor international trends, develop a database and strengthen its methodology to 
bolster its ability to assess dependencies, impacts, risks and opportunities.

3.3 Climate Strategy and Action
Fubon's main strategy to respond to climate-related risks and opportunities revolves around "decarbonization," which focuses on carrying out sustainability- and business-oriented action plans and 
communicating better with stakeholders. In terms of sustainability-oriented low-carbon operations, medium- and long-term carbon reduction targets have been set for Fubon operations based on 
the Company's SBT and RE100 commitments, and a low-carbon operating model has gradually taken shape by "saving energy," "creating energy," and "purchasing energy." Furthermore, targets have 
also been set for saving water and reducing waste and the use of copying paper, and internal management measures and competitions are also used to reduce resource consumption, reflecting 
Fubon's efforts and determination to act in an environmentally sustainable manner. The project also embodies the spirit of Fubon's Run For Green® campaign.

In terms of business-oriented green fi nance, the Company has set 2030 green finance targets. Fubon monitors the latest international trends and regulatory and policy requirements and practices, 
channels capital flows to green uses, and fully supports the development of renewable energy and low-carbon technologies. At the same time, Fubon also assists customers in high-carbon 
industries to carry out low-carbon transitions, creating more opportunities for engagements with them. The hope is to work with these clients to adjust their thinking and behavior and jointly pursue 
the 2050 net-zero emission goal.

In regard to climate and environmental insurance services, subsidiary Fubon Insurance assesses and reviews risk factors such as an area’s past losses and its consumer protection measures 
when crafting insurance policies. This results in policies with different underwriting conditions, and their pricing structures and terms encourage customers to reduce the climate risks associated 
with insured assets. Also, the company helps corporate clients engage in low-carbon transitions by providing key services such as enterprise ESG risk reviews and loss prevention services for the 
green energy sector.  
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3.4 Climate Strategy Resilience and Certification
As part of its “decarbonization” climate strategy, Fubon established a Sustainable Finance Policy and has, since 2021, set standards on loans to the high-carbon coal-fired power generation, 
coal-mining, cement, petrochemical and steel industries. In 2023, those standards were extended to Fubon’s investment and underwriting strategies, and the standards were updated in 2025 to 
accelerate the timelines for decarbonizing investment, loan, and underwriting activities. The goals are now to phase out all investments in and underwriting of coal-related businesses by the end of 
2030 and phase out all investments in and underwriting of unconventional oil and gas businesses by the end of 2040.

Fubon continues to review its standards on loans to, investment in, or underwriting of high-carbon industries and regularly assesses and reviews its exposure to high-carbon businesses that lack 
related transition plans or practices to mitigate the potential adverse impact of climate change. At the same time, Fubon supports clients' active transition and continues to undertake cases where 
the counterparty has proposed a low-carbon transition plans consistent with the Paris Agreement goals or has committed to setting up SBT, and supports the funds with purposes for low-carbon 
transitions, green energy development, or low-carbon initiatives.

As of the end of 2025, credit and investment exposure to high-carbon industries totaled NT$305.1 billion, accounting 
for less 5% of its investment and loan positionson on its consolidated balance sheets Note 1. Of the Company’s 
investment positions in high-carbon industries, over 90% were in companies that have submitted carbon-reduction 
transition plans that are consistent with Paris Agreement goals,Note 2 or has committed to setting up SBT or were in 
bonds issued by the companies that were clearly aimed at raising funds for low-carbon transitions, green energy 
development or low-carbon initiatives. 
Note 1: The outstanding balance of investments and loans was calculated based on the amount of investment (including financial assets measured 
at fair value through profit or loss and other comprehensive income, debt investments measured at amortized cost, and investments accounted for 
using the equity method) and loans (excluding discounts and overdrafts, and import and export bills) on the consolidated balance sheet of the financial 
holding company for 2025. Investments and loans on Fubon’s 2025 Consolidated Balance Sheets totaled NT$10.2 trillion.  

Note 2: If the invested company is a state-owned enterprise controlled by the government that has signed the Paris Agreement or committed to net-
zero emissions, it is deemed to have established a carbon reduction transition plan consistent with the goals of the Paris Agreement.

3.5 Performance from Climate-related Opportunities

Sustainability-oriented Investments and Loans
In 2025, Fubon continued to expand its ESG-related investment and loan portfolios, with sustained growth in wind power and solar power financing and green loans, reflecting the Company's strong 
commitment to responsible finance.

Action Plans Type of Investment 2021 2022 2023 2024 2025

Invest in businesses developing new

drugs and biotech therapeutics
Drug development and biotechnology companies

Stocks 125 114 47 90  23 

Bonds 1,043 1,081 1,096 1,119  1,169 

Invest in green energy or alternative

energy enterprises

Wind power and solar power Stocks 78 80 49 88  84 

Wind power and solar power Loans 197 276 320 404  459 

Green bonds Bonds 284 371 417 490  829 

Green bonds Note 1 Issued - 10 - 15  25 

Sustainability bonds Issued 10 - - -  -   

Social bonds Note 2 Issued 10 - 23 10  25 

Low-carbon investment Note 3 Stocks / Bonds 18,705 19,478 18,970 20,454  22,353 

 Non high-carbon industries

 �High-carbon Industries-
Investment (Have proposed 
transition plans or the purpose 
of the funds raised for positive 
environmental or climate-related 
impacts)

 �High-carbon industries-
Investment

 �High-carbon industries-Loan

97.0%

3.0%
2.6%

0.1%
0.3%
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Climate- and Environment-related Insurance Services
Fubon Insurance adopted the United Nations’ Principles for Sustainable Insurance (PSI) in 2020 and has persisted in embedding sustainability concepts in its products’ designs and service processes, 
gradually forging a diverse and complete sustainable insurance ecosystem. Among the products it currently offers are natural disaster insurance, agriculture insurance (including for crops and 
aquaculture), agricultural facility insurance (for coverage against typhoons and floods), green energy insurance (special case green energy insurance and electric vehicle insurance), and sustainability-
related insurance (environmental pollution liability insurance and information security insurance). These all address coverage needs arising from climate change and environmental risks.   

In terms of agriculture insurance, for example, Fubon Insurance worked with the government by participating in the Council of Agriculture’s pilot program for crop insurance and continues to develop 
insurance products best suited to local needs. Since launching Taiwan’s first agriculture insurance policy (for top grafted pear crops) in 2015, the insurer has introduced policies covering such 
crops as pears, rice, bananas, watermelons, and red beans, and several aquaculture products, including grouper, milkfish, striped bass, and tilapia. It has also provided typhoon and flood insurance 
for agricultural facilities. These products give Taiwan’s farmers and aquaculture operators insurance options to protect them from natural disasters. Fubon Insurance has also worked closely with 
experts in other fields to more precisely tailor the design of insurance products to the special characteristics of different crops, making its products more adaptable and innovative.

Climate-related Insurance
No. of active policies Premium income（NT$ million）

2022 2023 2024 2025 2022 2023 2024 2025

Natural Disaster and Agriculture 
Insurance

532,448 524,740 542,063 550,505 4,039 4,866 4,909 4,449

Insurance for Green Energy Products 43,895 47,551 118,099 425,209 1,349 1,912 2,997 3,897

Total 576,343 572,291 660,162 975,714 5,388 6,778 7,906 8,346

Share of total underwriting portfolio (%) 3.98 4.11 4.47 6.42 10.00 11.69 12.26 12.33

Note: For more details on natural disaster and agriculture insurance and insurance for green energy products, please see the 2025 Sustainability Report Section 3.2.2 Responsible Finance Performance.

Action Plans Type of Investment 2021 2022 2023 2024 2025

Invest in planned property development

projects with energy-saving designs and

invest in basic infrastructure

Planned property developments with energy-saving designs Total project 
budgets 678 877 863 863  863 

Green Buildings Loans 308 409 533 575  603 

Seeking out basic infrastructure investment opportunities Fund 328 477 577 432  290 

Invest in Taiwanese enterprises with

strong ESG records and ESG-themed

funds, invest in six core strategic

industries, public infrastructure and

long-term care enterprises

Companies rated as good ESG performers Stocks /  Bonds / 
Fund 5,735 5,715 5,846 5,358  5,693 

Investment in the six core strategic industries, public 
infrastructure and long-term care enterprises Note 4 Stocks / Bonds 6,019 5,216 5,640 5,917 6,699

Green loans Note 5 Loans 879 1,168 1,804 1,923  2,075 

Note 1: The NT$2.5 billion in green bonds (G107CK) issued in 2025 received green bond certification from the Taipei Exchange.

Note 2: The NT$2.5 billion in social bonds (G107CL) issued in 2025 received social bond certification from the Taipei Exchange.

Note 3: Low-carbon investment refers to stocks and bonds of constituent companies in the MSCI ACWI Low Carbon Target Index.

Note 4: The six core strategic industries plan was founded on the government's original 5+2 innovative industries plan, AI and 5G. Starting from 2022, the original category for investment in "enterprises covered under the 5+2 industries, basic 
infrastructure and social welfare" was replaced by investment in "six core strategic industries, public investment, and long-term care enterprises."

Note 5: The "green energy technologies and other sectors recognized as green energy-related" category has been replaced by "green loans." (Green loans are green industry loans, sustainability-linked loans and green spending loans, excluding loans for 
wind power and solar power operations and green buildings listed in the table above.)



Became a member of the Asia Investor Group on Climate Change (AIGCC) 
in 2022 to help stay on top of the latest international trends.

Fubon Life joined the investor engagement initiative CA100+ 
(Climate Action 100+) in 2022, and has participated in international 
engagement through engagement groups focused on domestic and 
foreign companies. It joined the engagement groups of three foreign 
companies in 2024 and has joined a total of six CA100+ engagement 
groups to date. This CA100+ participation has spurred domestic and 
large American companies in which Fubon Life has invested to set 
carbon reduction targets and strategies and transition plans.

Fubon Life also joined the AIGCC Energy Transition Working Group 
and Asset Owners Working Group in 2024, and will continue to exert 
its influence through these collaborative engagement groups in the 
future by interacting and engaging with companies it has invested in 
and maximizing the synergies of these engagements.

Fubon Asset Management joined the investor engagement initiative 
CA100+ (Climate Action 100+) in 2022 and began taking part in the 
CA100+’s second phase (2023-2030) in 2023. Regular meetings are 
held with domestic and international institutions to discuss setting 
initiative goals, expanding investor participation across industry value 
chains, and strengthening net-zero assessment benchmarks. The 
company also joined the engagement group focused on Foxconn 
and worked with other institutional investors to engage with Foxconn 
on such issues as understanding supplier participation in renewable 
energy goals, establishing a net-zero emissions strategy, connecting 
ESG initiatives with management, and promoting the disclosure of 
climate-related information.

Fubon Life Fubon Asset Management
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In terms of risk management and service delivery, 
Fubon Insurance provides business continuity planning 
(BCP) and post-disaster loss prevention services and 
mechanisms that help customers quickly rebuild their 
operations and reduce capital expenditures when a 
disaster occurs, while limiting the likelihood of post-
disaster accidents. At the same time, the company 
offers “Environmental Pollution Liability Insurance” 
to ESG-sensitive gas station owners and storage 
tank operators, providing them a solution to manage 
pollution risks to the soil and groundwater. The policy 
raises their environmental awareness and management 
capabilities and helps them deal with liabilities for 
losses, compensation, or remediation costs generated 
by accidental or gradual pollution. But if a potential 
client for this insurance has been put on a government 
watch list, indicating that the location where the client 
operates could have soil or groundwater pollution risks, 
the applicant will only be able to get insurance once it 
completes a remediation plan and is removed from the 
watch list.

Fubon Insurance will continue to leverage its expertise 
to promote environmentally friendly products and 
services as well as guide clients to engage in low-carbon 
transitions through insurance policy mechanisms and 
incentives, ultimately achieving Fubon’s vision of a low-
carbon world and environmental sustainability.

 Participation in International Initiatives

3.6 Customer Communication and Engagement
In 2019, the Investor Forum proposed that “engagement is active dialogue with a specific and targeted objective.” It argued 
that institutional investors should pay attention to the nature of the businesses and long-term development opportunities of 
companies they invest in, while employing  “consistent, direct and honest messages and dialogue.” The United Nations Principles 
for Responsible Investment (PRI) described ESG engagement as "interactions between the investor and current or potential 
investees on ESG issues" and said that "engagements are undertaken to influence (or identify the need to influence) ESG 
practices and/or improve ESG disclosure” of the investees. In the Stewardship Principles for Institutional Investors issued by 
the Taiwan Stock Exchange Corporation, Principle 4 clearly outlines engagement methods and actions and urges institutional 
investors to engage in dialogue and interaction with investee companies on material issues of concern and, through such 
interaction, exert their influence as an institutional investor. Fubon Financial Holdings has established "Fubon Financial Holding 
Co., Ltd. and Subsidiaries Engagement Guideline" and "Fubon Financial Holding Co., Ltd. and Subsidiaries Voting Guideline" to 
guide corporate sustainability practices, strengthen stewardship responsibilities, and monitor the ESG practices of the Company's 
investment and loan positions. The guidelines also encourage taking engagement actions and actively exercising voting rights as 
a shareholder, as well as using Fubon’s financial impact to help companies promote the concept of sustainable transformations. 
The goal is for Fubon to accelerate the sustainable transformation of value chains through its low-carbon strategies and financial 
influence, while also fulfilling its stewardship responsibilities as an institutional investor by continuing to monitor investees' ESG 
performance. Actions taken on ESG engagement are described below.

Fubon Financial Holdings



Selecting Priority Focus Companies to Engage With

Focus companies can include corporate credit clients, companies 
invested in, fund issuing companies, underwriting clients, and property 
insurance clients

Focus companies’ characteristics (i.e.: asset class, location, outstanding 
exposure, industry, engagement theme) and the feasibility of practical 
implementation are taken into account and then priority focus 
companies selected based on engagement pathway planning

Open the Engagement

Individual engagement: Participate in the focus 
company’s investor conferences or shareholder 
meetings and raise ESG-related issues; invite the 
focus company to fill out an ESG questionnaire and 
take part in workshops/seminars held by Fubon 
Financial Holdings and its subsidiaries; hold on-site 
or online visits 

Collaborative engagement: Collaborate with other 
institutional investors or participate in international 
initiative groups (i.e.: Fubon Life and Fubon Asset 
Management joining the CA100+)

Tracking Engagement Results

Compile and analyze the results of the engagement, such as 
statistics on the number of valid questionnaires returned and 
the number of participating companies; also, track the overall 
effectiveness of the engagement depending on the situation 

Regularly track progress in carrying out the engagement 
based on the planned ESG engagement pathway set by Fubon 
Financial Holdings and its subsidiaries 

Engagement Escalation Strategy

 Increase communication with the engagement target

Continue to express Fubon’s stance

Reduce exposure to the engagement target

Divest/break off contacts

Selecting an ESG Engagement Theme

Environmental themes: Climate change, sustainable economic 
activity, transformation, etc.
Social themes: Employee care measures, etc.
Corporate governance themes: Diversity of board directors, etc.

Engagement themes fall into three main categories: “environmental,” 
“social,” and “corporate governance.” The theme is selected based on 
the focus company’s characteristics, using domestic and international 
sustainability trends as a reference.

Financial holding company and subsidiaries design 
engagement mechanisms

Lead subsidiary selected to engage with focus company 

Adopting different levels of engagement escalation strategies 

based on an assessment of each engagement:
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 Engagement Activities

 Fubon’s Multi-phased Engagement Process

As part its annual assessments of 
suppliers’ ESG practices, Fubon Financial 
Holdings arranges on-site audits of 
some key suppliers based on a rotation 
over multiple years. The audits enable 
Fubon to review suppliers’ ESG practices 
in person and verify the results of their 
written ESG assessments. 

Starting in 2024, Fubon expanded the 
scope of its ESG engagement to include 
non-key suppliers and set medium- 
and long-term supplier engagement 
goals. It hoped to add four new non-key 
suppliers per year to the scope of ESG 
engagement, which would mean 28 non-
key suppliers would be added by 2030. 
New engagements with four non-key 
suppliers were completed in 2025.

Engagement actions 
include face-to-face investor 
conferences or meetings held 
by video conference or phone. 
Through these engagement 
methods and interaction with 
companies invested in, Fubon 
Life seeks to build a consensus 
with those companies on long-
term value creation.

Taipei Fubon Bank has designed an “ESG 
questionnaire” for use as part of its credit 
authorization procedures. When handling loan 
applications that meet screening criteria, the 
bank must engage with the client through 
the “ESG questionnaire” to understand the 
client’s carbon emissions/energy management 
performance, carbon reduction goals, and green 
transition plans. The results are stored in a 
database for use by the bank as a reference to 
evaluate the future development of sustainable 
finance products and services.

For companies invested in, the bank issues 
“engagement questionnaires” to learn about 
those companies’ carbon emissions status, 
carbon reduction plans, and sustainable 
development. Based on the answers, the bank 
gains an understanding of the direction its 
sustainable transition practices should follow.

For those TWSE/TPEx listed 
companies held in Fubon Insurance's 
portfolio that do not rank in the top 
50% of the exchanges' corporate 
governance evaluations, Fubon 
Insurance shall issue them a 
"Corporate Governance and ESG 
Issue Questionnaire" that covers five 
major issues in the environmental, 
social and governance realms ― 
outside evaluations, board of director 
operations, information transparency, 
promotion of sustainable development, 
and sustainability initiatives. Each 
indicator is designed to gain a clear 
picture of the investee's performance 
on sustainability. They are also 
intended to enable the investee to gain 
a better understanding of its progress 
on its ESG-related sustainability issues 
through its answers and propose plans 
of action for improvement.

Fubon Securities conducts ESG risk 
assessments of companies invested in 
or underwritten, based on ESG ratings 
and outstanding exposure, to select 
priority engagement targets. Once 
those targets are selected, it provides 
two major engagement documents — 
“ESG risk mitigation recommendations” 
and “Recommendations for setting 
SBT carbon reduction goals” — to 
those companies to recommend 
improvements based on the results of 
the ESG risk assessments. The hope 
is to help those companies manage 
ESG risk factors, explain how to 
apply for validation of SBTs (science-
based carbon reduction targets), and 
recommend how to set SBT goals, 
for use as a reference in setting a 
sustainability strategy.   

Fubon Asset Management uses 
several approaches to communicate 
with the managements of 
companies invested in, including 
attending shareholders meetings, 
visiting companies, or holding 
meetings by phone or video 
conference. In 2025, the company 
held 15 engagement meetings 
with 14 companies it invested 
in. The main themes of the 
engagement had focused in the 
past on information disclosure and 
corporate governance, but they 
have evolved into advocacy for net-
zero emissions, expanding to topics 
such as greenhouse gas emissions, 
energy resource management and 
biodiversity. Environmental issues 
account for 38% of the total, social 
issues for 27%, and governance 
issues for 35%.

Fubon Financial Holdings Fubon Life Taipei Fubon Bank Fubon Insurance Fubon Securities Fubon Asset Management
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 Voting at Shareholders Meetings

Fubon actively participates in the shareholders meetings of the companies it invests in based on Principle 5 of its "Stewardship Principles for Institutional Investors Compliance Statement" and 
exercises its right to vote at the meetings based on the best interests of customers, beneficiaries and the investee (unless otherwise stipulated by law). If a resolution has a negative ESG impact, 
Fubon, in principle, will oppose it. Fubon's main subsidiaries publicly disclose on an annual basis their attendance and votes at shareholder meetings of investees and provide explanations of their 
opposition to or abstention from different proposals.

At the end of 2024, the Financial Supervisory Commission announced 
the Taiwan Sustainable Taxonomy 2.0 and Recommended Factors in 
Transition Plans to help companies identify economic activities that 
tangibly contribute to carbon reduction and sustainable development. 
Following the Fubon Financial Holdings SBT Engagement Workshop 
in 2024, Fubon Financial Holdings again joined with subsidiaries 
Taipei Fubon Bank, Fubon Life, Fubon Insurance, Fubon Securities 
and Fubon Asset Management in 2025 to hold an engagement 
workshop on the Taiwan Sustainable Taxonomy. The workshop invited 
partner companies from the petrochemical, semiconductor, textile, 
transportation, and waste management sectors to participate. Outside 
consultants provided guidance in helping corporate clients understand 
the Taxonomy’s details, disclose the sustainability of their economic 
activities, and draft concrete transition plans. Everybody worked 
together for the orderly transition of Taiwan’s industries.  

Held a Nature-related Financial Disclosures (TNFD) workshop in 2025; 11 companies 
that Fubon invests in or underwrites, including companies in the electronic component, 
aerospace, biomedical, and optoelectronic sectors, participated. By discussing the 
TNFD framework, methodology and case studies, the workshop helped participating 
companies better understand core TNFD concepts and ways to apply them. 

Organized seminars in 2025 on ESG thematic risks; 
the main topics included natural disasters, corporate 
governance and information security risks (the 
seminars were titled: Information Security Risks 
Seminar; Electricity of the Future Seminar; Corporate 
Governance and ESG Seminar; and the Corporate 
Resilience and Sustainability Seminar (co-organized))

Engagement workshop on the 
Taiwan Sustainable Taxonomy held 
on March 24, 2025

Held a “Future Electricity Workshop” on Aug. 22, 2025

Held three workshops in 2025 on “SME Net-zero Emissions 
Practices”; they focused on energy-saving technologies, 
intelligent manufacturing, digital transformations, and low-
carbon management practices and helped participants 
use energy more efficiently and lower carbon emissions.

Held a workshop on April 10, 2025 on “Practical Transition Strategies 
for the Steel and Fastener Sectors” 

Fubon 
Financial 
Holdings

Fubon 
Insurance

Fubon 
Securities

Taipei Fubon 
Bank



262025 Climate-related 
Financial Disclosure Report

Message from 
the Chairman

About This 
Report 1 Introduction 2 Governance 3 Strategy 4 Risk Management Policy 5 Metrics and Targets 6 Appendix

4.1 Risk Management Policy
Fubon Financial Holdings has established the "Fubon Financial Holding Co., Ltd. Sustainable 
Development Best Practice Principles" based on the "Sustainable Development Best Practice Principles 
for TWSE/TPEx Listed Companies" and the United Nations Sustainable Development Goals (SDGs) 
to manage the economic, environmental and social risks and impacts of the overall operations of the 
Company and its subsidiaries. Fubon also has developed comprehensive risk management policies and 
mechanisms, including establishing a "Sustainable Finance Policy" and "Climate Change Management 
Guidelines" to strengthen the management of climate change risk and seize climate opportunities. 
It also continues to reinforce its climate risk management and assessment mechanisms based on 
international trends, laws and regulations, and practical experience. 

4
Climate Change 

Management 
Process

Risk Identifi cation
References

3.1、3.2

Risk Measurement
References

4.2、5.1

Risk Reporting
References

2.1、2.2

Risk Response
References

3.3、3.6、4.1

Risk Monitoring
References

3.4、3.5、5.2

Risk Management
4.1 Risk Management Policy
4.2 Climate Change Scenario Analysis
4.3  Climate Risk Response and Management Measures
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Note 1: To encourage the support of low-carbon transitions, the restrictions do not apply if one of the conditions below is met:

(1)  The potential investment target has developed a low-carbon transition plan that is consistent with the goals set in the Paris Agreement or 
has committed to setting science-based targets (SBT).

(2)  The potential investment target is a state-run enterprise controlled by a government that has signed the Paris Agreement or committed to 
achieving net-zero emissions.

(3)  The investment is in bonds issued by the company that are clearly aimed at raising funds for a low-carbon transition, green energy 
development, or a reduction in carbon emissions.

Note 2: If the purpose of the funding is clearly for a low-carbon transition, green energy development, or carbon-emission reduction project, or 
the client has already established a carbon-reduction transition plan consistent with the goals of the Paris Agreement and has submitted the 
relevant documents, or the client has committed to setting science-based carbon reduction targets (SBT), the restrictions do not apply.

Risk Appetite

Fubon Life

●  Fubon Life is committed to managing its 
existing and potential future transition and physical 
risks and achieving strategic net-zero carbon 
emissions goals.

●  For companies in high-carbon industries in which Fubon 
Life may invest in or finance, the company no longer 
provides new financing for coal-fired power plants or 
mining enterprises that only mine coal, and it no longer 
makes new investments in: companies that derive more 
than 50% of their revenue from thermal coal mining / 
transportation, power plants/companies that 
generate more than 50% of their power from coal, 
    or companies whose share of revenue from   

             unconventional oil and gas is on 
                        the riseNote 1.

Taipei Fubon

H i g h - c a r b o n  i n d u s t r i e s  h a v e  b e e n 
incorporated in the management scope of 
Taipei Fubon Bank’s annual risk appetite 
assessment indicators. Based on the 
financial holding company’s Sustainable 
Finance Policy, the bank, in principle, no 
longer provides new financing to the coal-
fired power plant, coal-mining, cement, 
petrochemical and steel industries.Note 2

Risk Management Policy

Climate Change Management Guidelines

(Level of Approval: Chairman of the board)

To better respond to the potential impact of climate 
change on the environment and economic activity 
and the adverse effect it could have on the Company’s 
operations and development, Fubon shall review and 
assess, with the help of international climate-related 
data and trends, the potential risks, opportunities and 
impacts of climate change on its business. It shall 
strengthen its monitoring and management of climate 
change, establish three lines of defense against 
climate-related risks, and implement internal control 
systems.

First Line of Defense
Business, operational and management units 
are responsible for identifying and managing 
climate-related risks and carrying out risk control 
procedures when performing their respective 
duties based on their specific functions and 
businesses.

Second Line of 
Defense

Independent r isk management units are 
responsible for setting climate risk management 
rules and guidelines and monitoring and 
reporting risks.

Third Line of Defense Independent audit  units are responsible 
for auditing compliance with climate risk 
management rules and mechanisms and their 
implementation.
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Sustainable Finance Policy (Level of Approval: Board of Directors)

The policy’s provisions represent Fubon's most important guiding principles in promoting sustainable finance. The policy stipulates that the Company should incorporate environmental, 
social, and corporate governance factors into business development decisions, and devise and implement related investment, loan business, and insurance business strategies. The 
policy's general principles include taking into consideration whether companies support and promote the achievement of United Nations Sustainable Development Goals, carefully 
assessing relationships with companies involved in controversial situations, and setting standards for loans to, investment in, and underwriting of high-carbon industries.

Standards for loans to, investment in, or underwriting of high-carbon industries

Loan Criteria Investment Strategy Note1 Underwriting Criteria Note3

●  Cease new financing for power plants with more than 50% of 
their power generated from coal

●  Cease new financing for coal-fired power plants
Thermal Coal Mining/Transportation
●  Starting in 2025, cease new investment in companies that 

derive more than 50% of their revenue from thermal coal 
mining/transportation

●  By 2030, phase out all investments in companies that 
derive more than 5% of their revenue from thermal coal 
mining/transportation

Coal Power Generation
●  Starting in 2021, cease new investment in power plants/

companies that generate more than 50% of their power 
from coal

●  By 2030, phase out all investments in power plants/
companies that generate more than 5% of their power 
from coal

Unconventional Oil and Gas Note2

●  Starting in 2025, cease new investment in companies 
whose share of revenue from unconventional oil and gas 
is continuing to rise

●  Starting in 2030, cease new investment in companies 
with more than 30% of their revenue derived from 
unconventional oil and gas

●  By 2040, phase out all investments in companies 
with more than 5% of their revenue derived from 
unconventional oil and gas

●  Cease new financing for companies with 100% 
of their revenue from coal mining

●  Cease new financing for open-pit mining operations
●  Cease new financing for cement companies that produce 

cement clinker in a rotary kiln

●  Cease new financing for overseas customers’ oil exploration 
and drilling operations

●  Cease new financing for overseas customers’ vertical 
integration (including oil exploration/drilling/refining and 
product sales)

●  Cease new financing for overseas customers’ oil field 
services and pipelines

●  Cease new financing for overseas customers’ refineries

●  Cease new financing for a new blast furnace for a steel plant
●  Cease new financing for capital expenditures to expand steel 

producing capacity in facilities where blast furnaces account 
for 50% or more of capacity

Thermal Coal Mining/Transportation
●

●

Coal Power Generation
●

●

Unconventional Oil and Gas 
●

●

●

●  Engagement targets may include corporate credit clients, companies invested in, 
fund issuing companies, underwriting clients, and non-life insurance clients

●  Engagement themes fall into three main categories: “environmental,” “social,” and 
“corporate governance.”

The Company and its subsidiaries in principle support 
proposals that can help a company invested in achieve 
or improve its ESG practices, and they oppose proposals 
that adversely affect ESG issues. 

Note 1: To encourage the support of low-carbon 
transitions, the restrictions do not apply if one of the 
conditions below is met:

(1)  The potential investment target has developed 
a low-carbon transition plan that is consistent 
with the goals set in the Paris Agreement or 
has committed to setting science-based targets 
(SBT).

(2)  The potential investment target is a state-run 
enterprise controlled by a government that has 
signed the Paris Agreement or committed to 
achieving net-zero emissions.

(3)  The investment is in bonds issued by the 
company that are clearly aimed at raising 
funds for a low-carbon transition, green energy 
development, or a reduction in carbon emissions.

Note 2: Unconventional oil and gas sectors refer 
to upstream extraction businesses involved in 
tar sands, shale oil and gas, arctic oil and gas, 
ultra-deep-water oil and gas and the production 
of  l iquef ied natural  gas der ived f rom these 
unconventional oil and gas sources.

Note 3: 

(1)  The underwriting standards also apply to inward 
reinsurance and treaty reinsurance business.

(2)  The share of existing policies in these sectors in 
2023 will be the baseline; these shares will not 
be increased.

(3)  If a potential insurance client has publicly 
disclosed specific carbon reduction actions 
or a transition plan, including but not limited 
to setting validated science-based targets 
(SBT), joining the RE100/EP100 initiatives, 
developing renewable energy, using carbon 
capture technology to mitigate emissions, or 
engaging in other carbon reduction actions 
verified by a third-party organization, or the 
purpose of the insurance is clearly related to a 
low-carbon transition, green energy development 
or carbon emissions reduction, the underwriting 
opportunity can be assessed, and if approved at 
the company’s required level of authority, it will 
not be subject to the restrictions.

(4)  Unconventional oil and gas sectors are defined 
in Note 2

Coal Mining

Cement

Petrochemicals

Steel

Coal Mining

Cement

Petrochemicals

Steel

Coal Power GenerationCoal Power Generation

Thermal Coal Mining/Related Infrastructure
●  Starting in 2025, cease new underwriting of companies 

with more than 50% of their revenue derived from thermal 
coal mining/related infrastructure

●  By 2030, phase out all underwriting of companies with 
more than 5% of their revenue derived from thermal coal 
mining/related infrastructure

Coal Power Generation
●  Starting in 2025, cease new underwriting of power 

plants/companies that generate more than 50% of their 
power from coal

●  By 2030, phase out all underwriting of power plants/
companies that generate more than 5% of their power 
from coal

Unconventional Oil and Gas
●  Starting in 2025, cease new underwriting of companies 

that derive more than 50% of their revenue from 
unconventional oil and gas

●  Starting in 2030, cease new underwriting of companies 
that derive more than 30% of their revenue from 
unconventional oil and gas

●  By 2040, phase out all underwriting of companies that 
derive more than 5% of their revenue from unconventional 
oil and gas

Coal Power Generation

Unconventional Oil and Gas
Unconventional Oil and Gas Note2Unconventional Oil and Gas 

Goal is to phase out all investments in thermal coal-
related assets by 2030 and unconventional oil and gas 
assets by 2040.

Fubon Insurance is committed to phasing out all 
underwriting of companies involved in thermal coal-
related sectors by 2030 and unconventional oil and 
gas sectors by 2040

Coal-Fired Power Plants 
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Responsible Investment Management
Fubon adheres to the United Nations Principles for Responsible Investment 
(PRI) and has established a "Fubon Financial Holding Co., Ltd. and Subsidiaries 
Sustainable Finance Policy." Each subsidiary complies with the "Fubon Financial 
Holding Co., Ltd. and Subsidiaries Sustainable Finance Policy" in setting or 
revising their own related internal management policies and rules. Before and 
after an investment is made, an ESG checklist and ESG assessment indicators 
are used to identify, assess, and measure the investment's sustainability risk, 
and monitoring indicators for ESG sensitive industries have been devised to 
strengthen the responsible investment system and maintain steady investment 
returns. Also, all major Fubon subsidiaries have signed on to the Stewardship 
Principles for Institutional Investors, incorporated ESG issues into their ownership 
policies and practices, and actively engaged in shareholder activism. For high ESG-
risk countries that have significant adverse effects on environmental or social 
sustainability, human rights, or the rights and interests of workers, the Company 
and its subsidiaries avoid investing in bonds issued by those countries.

Responsible Lending Management
Subsidiary Taipei Fubon Bank has founded its credit business on the five 
fundamental principles of security, liquidity, the common good, profitability and 
growth and adopted credit risk assessment and loan control mechanisms to 
manage credit risk. Sustainability risk assessments involving credit have also been 
incorporated into KYC (know your customer) and credit check processes based 
on the “Fubon Financial Holding Co., Ltd. and Subsidiaries Sustainable Finance 
Policy.” As a result, sustainability risk is identified, assessed, and measured and 
responded to in all corporate credit cases (including those that must meet Equator 
Principles guidelines and other project financing cases) based on sustainability 
risk assessment procedures and Equator Principles compliance within the existing 
credit risk management framework.

Beyond continuing to review rules related to sustainable lending and honing credit lists, Fubon in 2025 
completely systematized procedures for assessing sustainability risks and the Equator Principles. 
Sustainability risk assessments for institutional credit clients cover the assessment and management 
of ESG (environmental sustainability, social responsibility and corporate governance) risks, and climate 
change impact factors are incorporated into daily operations, strategic planning and decision-making 
processes. These are all analyzed to determine their potential impact on Taipei Fubon Bank and its 
subsidiaries, while risk response mechanisms are reviewed and risk management measures devised. 

Existing credit assessment procedures begin with a sustainable credit “ESG checklist” review, which 
covers blacklisted sectors, high-risk ESG factors (such as companies with major adverse impacts on 
environmental or social sustainability), and underwriting transactions with high-carbon industries that 
are prohibited. In 2025, 8,575 credit cases (or 100% of all cases) underwent this review. The next step 
is a sustainability risk assessment based on different criteria that relies on an “ESG questionnaire” 
to get an understanding of the client’s green transition goals and implementation progress. This 
information is converted into an “ESG rating form” that gives clients an ESG rating based on an overall 
assessment of their ESG impact and transition actions. The bank then puts in place a strategy for 
dealing with the client based on the rating, which helps identify outstanding enterprises that are 
relatively resilient to climate risk. 

Subsidiary Taipei Fubon Bank has also established the “Institutional Banking Sustainable Development 
Credit Product Operation Guidelines.” These guidelines set rules and mechanisms for checks of loan 
conditions and the purpose of the funds, pre- and post-loan reviews, and the design of sustainability 
metrics to prevent greenwashing. 

Taipei Fubon Bank
Sustainable Credit and Investment Guidelines

Sustainable Credit 
Management Rules

Institutional Banking 
Sustainable Development Credit 

Product Operation Guidelines
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Review 
Begins

Credit 
Review

Approved Post-loan 
Management

Conditionally 
Approved

Rejected

ESG Risk Assessment 
Based on 

Different Review 
Criteria

ESG Checklist

▪Blacklist/ exclusion 
 list screening
▪ESG high risk factors
▪High-carbon industry
▪Equator Principles

▪Meets EP case 
threshold

▪Must comply 
with EP financing 
rules

Legal Equator 
Principles 

Commitment 
(if EP apply)

All credit cases O Approve
Meets review 

criteria

Does not meet review criteria, regular credit review 
procedures launched

If Equator 
Principles apply

X Not approved

ESG Questionnaire

ESG Rating Matrix

Designed to understand loan client’s 
green transition plans and progress 
made

▪Status of SBT target
▪Joint Credit Information Center’s  
 questionnaire
▪Transition spending plans
▪Preparedness for new carbon-re  
 lated laws

▪Assess client’s overall ESG rating

▪Strategy toward client determined 
 by ESG rating result

▪Select companies with resilience 
 to climate change

Sustainable Lending Review Process



312025 Climate-related  
Financial Disclosure Report

Message from 
the Chairman

About This 
Report 1 Introduction 2 Governance 3 Strategy 4 Risk Management Policy 5 Metrics and Targets 6 Appendix

Sustainable Insurance Management 

Fubon Financial Holdings subsidiaries Fubon Life and Fubon Insurance have adopted the Principles for Sustainable Insurance (PSI) initiative launched by the United Nations Environment Programme 
(UNEP). They identify, assess, and monitor underwriting risks and opportunities associated with ESG issues, and develop innovative solutions that embed sustainability principles in their businesses 
and products, leading the industry toward sustainable development.

Principle Fubon Insurance Actions

Embedding ESG issues into corporate 
decision-making and building internal ESG 
capabilities

● �Set up a “Sustainability Strategy Task Force” and complies with the “Fubon Financial Holding Co., Ltd. and Subsidiaries Sustainable Finance Policy,” led by senior executives. These 
actions take stock of and help devise development plans for key sustainability businesses 

● �Identifies ESG-related emerging risks, climate risks and catastrophe risks and conducts stress tests on a regular basis

● �ESG skills training programs developed based on different positions, enabling employees to acquire knowledge and integrate ESG awareness into their core functions

● �Underwriting management: Put in place an Underwriting Committee responsible for overseeing risk; committee includes the top manager of the Product Department, the chief risk 
officer, and managers of units at or above the level of commercial insurance product departments

● �ESG due diligence: Identifies and assesses risks related to ESG (environmental sustainability, social responsibility and corporate governance) issues and incorporates them into the 
underwriting process

● �Coverage caps for insurance products: Adjusted based on such factors as the business and ESG risk level, the items insured, and scope of coverage; the level of authorization is 
determined by rules on coverage limits for different types of insurance.

● �Claims management: Diverse claims channels have been established, including website claims services, smart customer services, app claims services, and a customer service hotline

● �Investment management: An investment management mechanism has been developed that takes ESG into consideration based on PRI principles

Providing sustainable products 
and services and strengthening the 
commitment of clients and partners to ESG

● �Engages with all clients on ESG risks and opportunities and offers sustainability-related insurance products, including natural disaster, agriculture, green energy and liability insurance

● �Organizes courses for insurance brokers and reinsurance companies depending on their needs, covering topics such as sustainable insurance products and information security risks; 
this helps convey Fubon’s ESG philosophy to its partners to ensure that when they sell policies, they will have a solid understanding of ESG risks and opportunities.

● �Fubon’s loss control technologies can help clients quickly rebuild their businesses and reduce capital expenditures after a disaster, limiting the likelihood of accidents occurring and 
mitigating the extent of the damage when they do occur.

● �Assists companies in managing renewable energy risks; offers loss control consulting services to the solar power, offshore wind power and energy storage sectors to make the green 
energy sector more resilient in the face of major disasters. In 2025, 25 renewable energy risk assessments were conducted, and loss prevention training was provided to clients. ESG-
themed risk seminars, focused on natural disasters, corporate governance and information security risk, were also held.

Working together with industry, the 
public sector and academia to promote 
sustainability

● �Government: Teamed up with the Council of Agriculture (now the Ministry of Environment) to develop agriculture insurance; supports the development of Taiwan’s green energy 
industry in line with national energy policy

● �Academia and research institutions: Fubon Insurance continues to deepen technical cooperation with research and academic institutions to strengthen the basic skills of loss 
prevention engineers and develop several types of risk quantification assessment systems.

● �Industry: Fubon Insurance continues to actively invest in research on emerging green energy industries, developing a deeper understanding of potential ESG risks across industries 
while engaging with industry groups and companies

Regular public disclosures
● �Since 2019, Fubon Insurance has disclosed its progress on implementing the Principles for Sustainable Insurance annually in the Sustainability Report section on its website and has 

also issued Fubon Insurance Sustainability Reports that disclose efforts on assessing, measuring and monitoring ESG initiatives.
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4.2 Climate Change Scenario Analysis

4.2.1 Climate Scenarios and Parameters
The Sixth Assessment Report (AR6) issued by the United Nations Intergovernmental Panel on Climate Change (IPCC) in 2021 introduced shared socioeconomic pathways (SSPs) to help assess 
socioeconomic development. Referring to the standard climate scenarios proposed by Taiwan’s banking regulator, Fubon turned to the SSPs in the AR6 for physical risk scenarios and to the Net 
Zero 2050, Delayed Transition, and Fragmented World scenarios proposed in Phase IV of the Network of Central Banks and Supervisors for Greening the Financial System (NGFS), formed by major 
central banks and supervisory agencies, for transition risk scenarios. These transition and physical risk scenarios led to analyses using the "Net Zero 2050 (AR6: SSP1-1.9, NGFS: Net Zero 2050)," 
"Delayed Transition (AR6: SSP1-2.6, NGFS: Delayed Transition)," and "Fragmented World (AR6: SSP2-4.5, NGFS: Fragmented World)" scenarios found in Section 4.2.3. The scenarios and parameters 
used in climate scenario analyses for different types of business are described below.

 Climate Scenarios

Physical Risk Transition Risk

Climate Scenario
1 2 3 4 5 6 7 8 

SSP1-1.9 SSP 1-2.6 SSP 2-4.5 SSP 3-7.0 SSP 5-8.5 Net Zero 2050 Delayed Transition Fragmented World

Timeframe 2015-2100 2020-2050

Magnitude of warming

by the end of the

century

1.4°C 1.8°C 2.7°C 3.6°C 4.4°C 1.4°C 1.7°C 2.3°C

Type of Business

-- ● �Office Buildings/ Business Locations
● �Suppliers
● �Investment Properties
● �Property Insurance

●● � �Suppliers
●● � �Mortgages
●● � �Corporate Loans
●● � �Investments
●● � �Personal Insurance

● �Mortgages
● �Corporate Loans
● �Investments
● �Personal Insurance

-- --
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 Climate Change Scenario Analysis

Business Type Climate-related Risks/ Scenarios Analysis Scope Analysis Period Traditional Risks Analysis Results

Own 
Operations 

and 
Suppliers

Office Buildings/Business

Locations (Taiwan)

Physical (floods, slope disasters)

2, 3, 4, 5

Financial Holding

Company and its 
Subsidiaries Note 2

● �2030
● �2050

Operational

Risk

Under the SSP 5-8.5 scenario, which has the highest increase in 
temperature by the end of the century of any scenario, the cost of 
repairing damage to assets caused by flooding and slope disasters 
accounted for roughly 0.03% of the financial holding company's 
consolidated net income before tax. Fubon has established response 
measures for various disasters and emergencies to cope with and 
reduce potential negative impacts.

Office Buildings/Business

Locations (Overseas Note 1)

Physical (floods, droughts, heat waves)

2, 4, 5

The physical risks of overseas operating locations/office buildings 
are concentrated mainly in the relatively low B levels; under the SSP 
5-8.5 scenario in 2050, about 80% were in the medium C-level risk 
category.

Suppliers

Physical

2, 3, 4, 5
● �2021-2100

The proportion of suppliers located in high- and medium-risk areas is 
still low during various periods and scenarios. Fubon will continue to 
monitor the stability of their supply of goods and services.

Transition

6, 7, 8

● �2030
● �2050

Assuming that suppliers passed on all of their carbon fees to Fubon, 
the estimated increase in 2030 and 2050 annual procurement costs 
would be approximately 1.46%-5.64% and 7.42%-30.67%, respectively, 
of Fubon's procurement amountNote 3 in 2025.

Investment,

Loans and

Insurance

Mortgages (Taiwan)
Physical (floods, slope disasters)/ 
Transition

1, 2, 3, 6, 7, 8

●● � �Fubon Life
●● � �Taipei Fubon Bank

●● � �2030
●● � �2050

Credit Risk

The expected loss (EL) is estimated to increase by only about 0.5 
basis points compared to the base case scenario under various 
climate stress scenarios.

Base

Version

Corporate

Loans (Taiwan)

Physical (floods, work stoppages due 
to extreme rainfall, droughts, slope 
disasters, heat waves)/ Transition

1, 2, 3, 6, 7, 8

●● � �Taipei Fubon Bank
The expected loss (EL) in 2050 is estimated to increase by 
approximately 19-68 basis points compared to the base case 
scenario.

Corporate

Loans

(OverseasNote 1)

Physical (floods, droughts, heat waves)/ 
Transition 1, 2, 3, 6, 7, 8

●● � �Taipei Fubon Bank
●● ��� ���Fubon Bank  

(HongKong)

The expected loss (EL) in 2050 is estimated to increase by 
approximately 169-252 basis points compared to the base case 
scenario.

Investment

Physical (Taiwan: floods, work 
stoppages due to extreme rainfall, 
droughts, slope disasters, heat waves; 
Overseas: floods, droughts, heat 
waves)/ Transition

1, 2, 3, 6, 7, 8

●● ��� ���Financial Holding 
Company and its 
Subsidiaries Note 2

The expected loss (EL) in 2050 is estimated to increase by 
approximately 9-16 basis points compared to the base case 
scenario.

Advanced

Version

●● �� ��Corporate 
Loans

●● � �Investment

Physical (Taiwan: floods, work 
stoppages due to extreme rainfall, 
droughts, slope disasters, heat waves; 
Overseas: floods, droughts, heat 
waves)/ Transition

1, 2, 3, 6, 7, 8

Investment and loan 
positions screened 
based on materiality 
principles

Under the Fragmented World scenario, the start of the transition is 
delayed and carbon reduction targets cannot be achieved, resulting 
in more severe climate warming. This scenario's impact is most 
evident on expected losses (EL) in 2050.
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Business Type Climate-related Risks/ Scenarios Analysis Scope Analysis Period Traditional Risks Analysis Results

Investment,

Loans and

Insurance

Securities Positions
Transition

6, 7, 8

●●        Financial Holding
Company and its 
Subsidiaries Note 2

●● 2030
●● 2050

Market Risk

Under the Net Zero 2050 scenario, the world follows a gradual, 
orderly path toward achieving net-zero emissions in 2050, but carbon 
prices are relatively high. The Net Zero 2050 scenario's impact is 
most evident in 2050, accounting for 4.3% of the financial holding 
company's consolidated net worth.

Investment Properties

(Taiwan)

Physical (floods, slope disasters)

2, 3, 4, 5

●●        Fubon Life
●●        Fubon Insurance

Under the SSP 5-8.5 scenario in 2050, the loss in value of domestic 
investment property from flooding and slope disasters accounted for 
0.92% of the current value of all domestic investment property.

Investment Properties

(Overseas Note 1)

Physical (floods)

2, 3, 4, 5
●● Fubon Life

Under the SSP 3-7.0 scenario in 2050, the loss in value of overseas 
investment property from flooding accounted for 0.73% of the 
current value of all overseas investment property.

Personal Insurance
Physical (temperature) / Transition

1, 2, 3, 6, 7, 8
●● Fubon Life

●● 2030
●● 2050
●● 2090

Insurance

Risk

The impact of climate change on expected death claim expenses 
was limited. The increase in health/medical insurance and casualty 
insurance claim expenses will be more evident in 2090.

Property Insurance
Physical (floods)

2, 3, 4, 5
●● Fubon Insurance

●● 2030
●● 2050

Flooding results in losses to underwriting clients' assets and 
increases the amount the company has to pay in claims. The risks 
the company can bear are assessed on a regular basis, and the 
results are applied to arranging for reinsurance to mitigate the 
potential impact of climate risks.

Notes:

1.  Overseas refers to regions outside of Taiwan. For overseas physical risks, Fubon refers to data from the World Resources Institute (WRI) and its climate scenarios OPT (Optimistic), BAU (Business as Usual), and PES (Pessimistic). The physical risks of 
the "Net Zero 2050," "Delayed Transition," and "Fragmented World" scenarios are matched against the OPT, BAU, and PES scenarios.

2. The analysis scope includes subsidiaries holding the respective asset type.

3. Fubon's procurements totaled NT$7.586 billion in 2025.

4. The climate risk response and management measures adopted in response to the climate change scenario analysis results are detailed in Section 4.3.
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4.2.2 Own Operations and Suppliers

Office Buildings/Business Locations

To better understand the potential impact of physical climate-related risks on its own operating locations and office buildings, Fubon conducted analyses of physical risk climate scenarios involving 
the operating locations and office buildings of the financial holding company and its subsidiaries. Under those scenarios, it assessed the costs of repairing damage to domestic operating locations 
and office buildings from flooding and slope disasters based on data from the "Integrated Platform for Financial Sector Physical Climate Risk Information." The analysis focused on three major 
factors― hazard, vulnerability, and exposure ―under different climate scenarios and found that in 2050 under the SSP 5-8.5 scenario, which projects the highest increase in temperature by the end 
of the century of any scenario, the cost of repairing damage to assets caused by flooding and slope disasters accounted for roughly 0.03% of the financial holding company's consolidated net 
income before tax, which is equal to a 1 basis point increase compared to the base case scenario. Of that, the main facilities with higher repair costs were those with relatively high exposure, such 
as warehouses, while the actual impact on external operations was quite limited. Meanwhile, World Resources Institute (WRI) data was used to assess the distribution of physical risk levels under 
different climate scenarios for overseas operating locations and office buildings based on three hazards: drought, flooding, and heat waves. Most of Fubon's overseas locations and office buildings 
are in China and Hong Kong, and, in the majority of scenarios, physical risks were concentrated at the relatively low B level. Under the SSP 5-8.5 scenario in 2050, however, about 80% of overseas 
locations and office buildings faced medium C-level risks. Fubon Financial Holdings and its subsidiaries have established contingency measures to cope with various disasters, including those 
related to operating locations and office buildings. A "Disaster Emergency Response Team" has been formed and business impact analyses are conducted regularly so that when a disaster occurs, 
backup mechanisms can be activated and businesses can continue operating normally.

Note:  In areas for which the Climate Physical Risk Data Platform for FIs did not have statistical data, no slope risk 
assessment was conducted.

Note:  1.  Physical risk levels go from A to E, with A the lowest and E the highest.

 2.   For overseas operating locations/office buildings, Fubon adopted three scenarios ― OPT (Optimistic), BAU 
(Business as Usual) and PES (Pessimistic), which are matched against SSP 1-2.6, SSP 3-7.0, and SSP 5-8.5 
scenarios, respectively.

Floods

Slope Disasters

Hazard (H) Vulnerability (V) Exposure (E)

Considers flood prevention design standards for administrative 
districts and flood maps (24hr-650mm) to calculate the likelihood 
of flooding under all climate scenarios.

Calculates a unit loss value based on the 
potent ia l  depth of  f loods in  areas with 
operating locations and office buildings.

Floor area of operating locations and 
office buildings.

Slope disaster hazards assessed based on geographical factors 
(including history of collapses/landslides, slope angle, and 
whether area has dip slope or is geologically sensitive) and the 
likelihood of excessive rainfall (more than 350mm of rainfall in a 
single day).

Adopted a calculation method based on asset 
losses, and came up with a unit loss based on 
the most serious loss assumptions.

Floor area of operating locations and 
office buildings.

Taiwan operating locations/offi ce buildings physical risk─
Expected losses from fl ooding and slope disasters

Distribution of overseas operating locations/offi ce buildings physical risk levels
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 Suppliers

● Physical risks

To assess the potential impact of climate change on the operational stability of suppliers and reduce the risk of supply disruptions caused by extreme weather events, Fubon Financial Holdings 
continues to conduct climate physical risk analyses of suppliers’ operating locations.

In 2025, Fubon Financial Holdings used the climate change risk hazard forecasting model of the Taiwan Climate Change Projection Information Platform (TCCIP) and referred to the sixth 
Assessment Report (AR6) issued by the IPCC (SSP-RCP pathway) to assess the impact of extreme weather events on 1,944 Fubon suppliers under four scenarios (SSP1-2.6, SSP2-4.5, SSP3-7.0, and 
SSP5-8.5) in the short term (2022-2040), medium term (2041-2060), medium and long term (2061-2080) and long term (2081-2100).

The analysis adopted extreme rainfall events (more than 650 millimeters of rain in a 24-hour period) as the main climate hazard and classified them into levels (1–5) based on the level of likelihood 
and then considered the potential risks of resulting factors such as flood depth, potential debris flows, and landslides at each location. The results were plotted on a risk matrix to comprehensively 
assess the concentration of Fubon Financial Holdings' current procurement of products and services from suppliers located in medium- to high-risk areas, helping inform risk mitigation measures.

Period Risk Type Indicator SSP1-2.6 SSP2-4.5 SSP3-7.0 SSP5-8.5 Description

Short Term

(2021-2040)

High risk
No. of suppliers 2 3 3 2 2-3 suppliers located in high-risk areas (about 0.00% of total purchases); 26-31 

suppliers located in medium-risk areas (about 0.21%-0.54% of all purchases). 
Purchases from suppliers in medium and high-risk areas were relatively low, 
and their risk can be managed by monitoring the stability of their supply of 
goods and services.

Share of purchases 0.00% 0.00% 0.00% 0.00%

Medium risk
No. of suppliers 26 31 31 31 

Share of purchases 0.21% 0.30% 0.54% 0.31%

Medium Term

(2041-2060)

High risk
No. of suppliers 3 2 3 3 2-3 suppliers located in high-risk areas (about 0.00% of total purchases); 30-43 

suppliers located in medium-risk areas (about 0.21%-0.30% of all purchases). 
Purchases from suppliers in medium and high-risk areas were relatively low, 
and their risk can be managed by monitoring the stability of their supply of 
goods and services.

Share of purchases 0.00% 0.00% 0.00% 0.00%

Medium risk
No. of suppliers 33 30 31 43 

Share of purchases 0.30% 0.24% 0.21% 0.42%

Medium to Long term

(2061-2080)

High risk
No. of suppliers 3 3 4 3 3-4 suppliers located in high-risk areas (about 0.00% of total purchases); 32-46 

suppliers located in medium-risk areas (about 0.30%-0.75% of all purchases). 
Purchases from suppliers in medium and high-risk areas were relatively low, 
and their risk can be managed by monitoring the stability of their supply of 
goods and services.

Share of purchases 0.00% 0.00% 0.00% 0.00%

Medium risk
No. of suppliers 32 36 46 43 

Share of purchases 0.30% 0.31% 0.75% 0.57%

Long Term

(2081-2100)

High risk
No. of suppliers 3 3 3 8 3-8 suppliers located in high-risk areas (about 0.00%-0.08% of total 

purchases); 34-165 suppliers located in medium-risk areas (about 0.24%-
2.76% of all purchases). Under the SSP5-8.5 scenario, the number of suppliers 
in medium-risk areas and the share of purchases showed a clear jump 
compared to the SSP3-7.0 scenario, indicating that suppliers were affected 
more significantly over the long term. The share of total purchases was still 
quite low, however, and the risk can be managed. 

Share of purchases 0.00% 0.00% 0.00% 0.08%

Medium risk
No. of suppliers 34 54 67 165 

Share of purchases 0.24% 0.72% 1.03% 2.76%

Notes: 

1. �This year’s analysis used the IPCC AR6 scenario framework (SSP-RCP) rather than the AR5 scenario framework (RCP) used previously, and it also adopted an integrated multi-climate model approach and risk-standardization methodologies. Compared 
to the previous year, the AR6 analysis yielded results from the identification of extreme values that were more convergent due to the application of multi-model averaging and the recalibration of hazard distributions. As a result, the risk levels of some 
sites previously assessed to be of medium or high risk were adjusted. 

2. �The difference between this year’s results and last year’s results mainly reflect adjustments to the scenario framework and assessment methodologies used. It is not advised to directly compare this year’s and last year’s results, but this year’s results 
do not represent a significant decrease in supplier risk. In general, climate risk is shifting from a pattern of being more concentrated in localized exposures to extreme conditions to a pattern of more broadly distributed moderate risks, and is displaying 
a tendency toward spreading further under long-term high-emission scenarios.    
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● Transition risks

Fubon Financial Holdings used carbon fees under three climate scenarios – Net Zero 2050, Delayed Transition, and Fragmented World – in the NGFS' Phase IV climate scenario analysis framework 
to conduct the risk assessments of supplier low-carbon transitions.

This analysis, which was based on the premise that suppliers fully passed on their carbon costs in prices charged to Fubon, simulated the potential impact of the government's carbon fees on 
Fubon’s medium-term and long-term (2030 and 2050) procurement costs and then conducted quantitative assessments. The results of the simulations are shown below.

2023 Sector Emissions

2025

Sector GDP

(NT$ million)

2025 Total Fubon 
Purchases

(NT$ million)

Results of Simulation for Increase, Rate of Increase in Fubon's Procurement Costs in 2030, 2050 Caused by Government Levy 
of Carbon Fees

Net Zero 2050 Delayed Transition Fragmented World

2030 2050 2030 2050 2030 2050

Sector

Emissions

(million

tCO2e)

Share of

Total

Purchased

Amount

Fubon

Purchases'

Share of

Sector's GDP

Carbon fee

US$ 241.02/tCO2e

(NT$ 7,231/
tCO2e)

Carbon fee

US$ 1,310.19/tCO2e

(NT$ 39,306/tCO2e)

Carbon fee

US$80.22/tCO2e

(NT$ 2,407/tCO2e)

Carbon fee

US$806.77/tCO2e

(NT$ 24,203/tCO2e)

Carbon fee

US$62.55/tCO2e

(NT$ 1,877/tCO2e)

Carbon fee

US$ 317.12/tCO2e

(NT$ 9,514/tCO2e)

Industrial 178.28 64% $12,301,011 2,979 0.02% 312 1,697 104 1,045 81 411

Services 57.56 21% $12,641,028 6,135 0.05% 202 1,098 67 676 52 266

Transportation 36.29 13% $832,656 0 0.00% 0 0 0 0 0 0

Other 6.50 2% $1,796,340 0 0.00% 0 0 0 0 0 0

Total 278.63 100% $27,571,035 9,114 0.03% 514 2,795 171 1,721 133 677

% Increase in Procurement Costs Compared to 2025 5.64% 30.67% 1.88% 18.88% 1.46% 7.42%

Simulated impact on Fubon's procurement costs of suppliers fully passing on carbon

fees they have to pay

Increased 
NT$514 

million (up 
5.64%) 

from 2025

Increased 
NT$2,795 
million (up 

30.67%) 
from 2025

Increased NT$171 
million (up 1.88%)

from 2025

Increased 
NT$1,721 million 
(up 18.88%)from 

2025

Increased NT$133 
million (up 1.46%)

from 2025

Increased NT$677 
million (up 7.42%) 

from 2025

Note 1: �Source for industrial sector emissions data: Climate Citizen Dialogue Platform's "National Greenhouse Gas Inventory Report" (2025 edition); latest year for which report disclosed emissions was 2023.

Note 2: �Source for industrial sector GDP data: National Statistics, R.O.C. (Taiwan) website; used latest statistics issued in 2025 for GDP by Kind of Activity and Price Deflator (annual) using the indicator GDP (current prices, NT$ million) 

Note 3: �Purchases in the industrial sector include purchases from suppliers of apparel, paper goods, printing and data storage media duplicating, and audiovisual electronics and from building construction contractors; purchases from the service sector 
include purchases from providers of retail and computer services, information services, real estate development services, and leasing services.

Note 4: Increase in purchasing costs = Industrial sector's carbon emissions*(amount of Fubon purchases from that sector/sector's GDP)*Scenario carbon fee

Fubon Financial Holdings continues to organize activities related to supplier ESG assessments, engagement, empowerment and interaction every year, and works with suppliers to promote low-
carbon transitions. In the future, it will also further study and assess the feasibility of reducing suppliers’ carbon emissions based on the practical experiences of domestic and international financial 
institutions in managing emissions from upstream purchases. The goal is to mitigate future risks associated with higher purchasing costs resulting from suppliers passing on carbon fees to 
customers.
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4.2.3 Scenario Analysis – Investments, Loans and Insurance

ECL

ECL’

PD

PD’

GDP, Long-term Interest 
Rates, Unemployment 

Rate, Inflation

3 Scenarios, 2 Timeframes

LGD

LGD’

Collateral Value 
Impairment Ratio

EAD

EAD

＝

＝

×

×

×

×

 Mortgages

One of the major physical cl imate change risks 
identified by Fubon was "increased severity of extreme 
weather events." The climate disaster with a relatively 
high probability of occurrence in Taiwan is extreme 
rainfall, which often leads to floods. Meanwhile, slope 
disasters can also occur because of Taiwan’s high 
proportion of mountains, hills, and steep slopes. 
The Fubon business that could be directly affected 
financially by such floods and landslides is its home 
mortgage business, and the Company assessed the 
loss in value of mortgage collateral due to flooding and 
slope disasters and those disasters' impact on the loss 
given default (LGD). At the same time, transition risk 
factors were also taken into consideration by assessing 
the impact of macroeconomic variables such as GDP, 
the unemployment rate, long-term interest rates, and 
inflation on customers' probability of default (PD) under 
three NGFS climate stress scenarios, and expected 
credit losses (ECL) were calculated under climate stress 
scenarios.

Compared to the base case scenario, the average 
expected loss (EL) increased by 0.49-0.53 basis points 
under the 2030 climate stress scenarios and by 0.35-0.54 
basis points under the 2050 climate stress scenarios. 
Within those simulations, slightly higher ECL were 
seen under the Net Zero 2050 scenario in 2030 and the 
Fragmented World scenario in 2050, largely because 
macroeconomic situations under different scenarios 
led to changes in customer PD. The impact on LGD, 
however, was relatively limited. Overall, the PD and EL on 
Fubon mortgages have always been low, and even with 
climate stress, the EL rose only slightly and remained 
relatively low, indicating a limited impact.
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Corporate Loans (Taiwan)

The climate stress tests on Fubon's corporate loan business in Taiwan took into account transition and 
physical risks and included macroeconomic and microeconomic transmission channels. Macroeconomic 
transmission channels reflect the impact of macroeconomic indicators such as GDP, the unemployment rate, 
long-term interest rates, and inflation on clients' probability of default (PD) under different climate scenarios. 
Microeconomic transmission channels are used to assess the impact of future carbon fees/taxes and heat 
waves on corporate revenues by industry type, as well as calculate the impact of physical risks (extreme rain, 
flood, drought) on client revenues and collateral value based on the location of the client and the collateral 
held. Considering both macroeconomic and microeconomic channels, the average expected loss (EL) in 
2050 under the three climate stress scenarios ranged from 19 to 68 basis points higher than the base case 
scenario. The biggest impact came under the Fragmented World scenario.
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Corporate Loans (Overseas) 

Fubon Financial Holdings' banking subsidiary and sub-subsidiaries conduct 
climate stress tests based on laws and regulations in their jurisdictions and 
internal models, and they consider both transition risks and physical risks 
(floods, droughts, heat waves). In 2050, the average expected loss (EL) 
in overseas corporate loan positions ranged between 169 and 252 basis 
points higher than the base case scenario.

Climate Change Risk Drivers －－－－Economic Transmission 
Channels

Physical Risks

Floods, work stoppages due to 
extreme rainfall, droughts, slope 

disasters, heat waves

□ GDP

□ unemployment rate, 

□  long-term interest rates, 

□  inflation

□ Corporate revenue loss

□ Loss in value of collateral

Macroeconomic

Microeconomic

Transition Risks

Carbon Prices, GHG emissions 
intensity by industry, industry 

carbon reduction trends

PD'
LGD'

Expected credit 
loss from 

climate stress -

50
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Investments

Climate risk stress tests for investment positions took into account both transition risks and physical risks. 
Transition risks were classified based on "country" and "industry" risks, while physical risks were determined 
by the location of an investment target. Under various climate scenarios in 2030 and 2050, credit ratings were 
downgraded based on transition and physical risks and corresponding changes in PD were estimated. Overall, the 
biggest impact to investment positions was under the Fragmented World scenario in 2050, with average expected 
losses 16 basis points higher than the base case scenario. Among the positions, average expected losses rose by 
18 basis points for corporate bonds and securities holdings and by 6 basis points for sovereign bond holdings.

Physical Risks

Transition Risks

Taiwan
Floods, work stoppages due to extreme rainfall, 

droughts, slope disasters, heat waves

Overseas
Floods, droughts, heat waves

Country Level
��      Grid electricity emissions factors
��      Transition commitment and progress made

Industry Level
●● Carbon prices
●● GHG emissions intensity by industry
●● industry carbon reduction trends

Adjust credit rating stress 
tests for companies/sovereign 

countries

-

5

10

Net Zero 
2050

Net Zero 
2050

Delayed 
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Delayed 
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2030
▼

2050
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Fragmented 
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World

15

20
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Climate risk stress tests for investment positions took into account both transition risks and physical risks. 
Transition risks were classified based on "country" and "industry" risks, while physical risks were determined 
by the location of an investment target. Under various climate scenarios in 2030 and 2050, credit ratings were 
downgraded based on transition and physical risks and corresponding changes in PD were estimated. Overall, the 
biggest impact to investment positions was under the Fragmented World scenario in 2050, with average expected 
losses 16 basis points higher than the base case scenario. Among the positions, average expected losses rose by 
18 basis points for corporate bonds and securities holdings and by 6 basis points for sovereign bond holdings.

Adjust credit rating stress 
tests for companies/sovereign 

Corporate Bonds and Securities Sovereign Bonds Corporate Bonds and Securities, Sovereign Bonds
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Advanced Version

Fubon continually hones its climate change scenario analyses, and sets the scope of those analyses based on materiality principles (generally considering "exposure," "key industries (manufacturing),” 
and "industries that are relatively big water consumers"). Physical risk assessments start with companies' places of registration and then zero in on companies' actual operating locationsNote, and 
climate stress tests are conducted based on scenario analysis methodologies for each business type.
Note: This calculation was based on the assumption that the revenue share of each operating location of the corporate client was the same, meaning that the loss in revenue of each operating location caused by physical risks was given equal weight.

Asset Type Material Positions

Corporate Loans (Taiwan) ●  ●  Outstanding loans of at least NT$100 million made to manufacturers (includes the biggest power generating client)

Corporate Loans (Overseas) ●  ●  Clients with top five outstanding loan balances, and manufacturers with an outstanding loan balance of at least NT$1 billion

Investments (Taiwan) ●  ●  Manufacturers

Investments (Overseas)
●  ●   Top five companies in Fubon's investment outstanding and biggest overseas manufacturer investments that absorb 50% or more of Fubon's overall 

investment balance combined

Note: Scope of corporate loan analyses limited to Taipei Fubon Bank positions

Physical Risk

When assessing domestic positions：

Location-based Assessment Industry Assessment

Sustained Extreme 
Rainfall – Work 

Stoppage

Losses caused by 
school/office closures

Transition Risk

Industry Country

Net Zero 2050、Delayed Transition、Fragmented World

●    Carbon Price
●    GHG emissions intensity by 

industry
●    Industry carbon reduction 

trends

●    Grid electricity 
emissions factors

●    Transition commitment 
and progress made

Short Bursts of 
Torrential Rain – 

Flooding 

Costs of repairing 
damage to investment/

credit assets

Drought

Increase in companies’ 
water costs because of
water rationing policies 
brought on by drought

Slope Disasters

Costs of repairing 
damage to investment/

credit assets

Heat Waves

Heat waves cause 
lower productivity, 

resulting in operational 
losses

Expected value of revenue loss ratio (%)

Hazard Likelihood/Severity

When assessing overseas 
positions：

Flooding
Likelihood of river banks 
and coastlines flooding

Drought
Global water stress 

indicators

Heat Waves
Likelihood of a heat wave occurring 

in areas around the world
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Securities Positions

Assuming static balance sheets and using carbon fees under NGFS climate 
change scenarios, Fubon calculates the additional operating expenses (unit 
carbon price*carbon emissions) incurred by securities investments due to carbon 
emissions and their subsequent impact on net worth. Assuming the same number 
of shares in circulation and price-to-book ratio, the rate of decline in the stock 
price is identical to the rate of decline in net worth and can be used to estimate the 
investment's expected loss. Under the Net Zero 2050 scenario, gradually moving 
toward achieving net zero emissions by 2050 will require relatively high carbon 
prices, and therefore the impact of this scenario in 2050 is the most significant of 
all scenarios, accounting for 4.3% of the financial holding company's consolidated 
net worth.

Expected Loss/Financial Holding Company’s Total Equity

Investment Properties

Analyses of the physical risks of investment property rely on three major factors — hazard, 
vulnerability, and exposure — to assess the investment property's impairment ratio. The impairment 
ratio of domestic investment properties under the SSP 5-8.5 scenario in 2050 was the most 
significant of any scenario, with losses in value of domestic investment properties due to flooding 
and slope disasters amounting to 0.92% of their current value. For overseas investment properties, 
the biggest loss in value occurred under the SSP 3-7.0 scenario in 2050, amounting to 0.73% of their 
current value. In addition to physical climate change risks being directly reflected through the impacts 
of floods and slope disasters, they also can affect the use of energy (cooling, heating) by investment 
properties, and, by extension, the carbon emissions of those properties. Increases in average global 
temperatures are expected to reduce emissions from heating systems and increase emissions from 
cooling systems. Because Fubon's overseas investment properties are located in Western Europe, 
overall emissions from overseas investment properties were expected to drop 1.1%-6.4% under the 
SSP 5-8.5 scenario in 2050, resulting in a reduction of 224 tCO2e in carbon emissions.

Meanwhile, in terms of the transition risks potentially faced by its investment properties, Fubon has 
gradually taken stock of energy efficiency regulations for buildings and policy timelines in countries 
where overseas investment properties are located as well as the progress made in building energy 
transitions and technical pathways in cities where they are located. Fubon has also reviewed the 
energy efficiency and types of energy used in overseas investment properties and incorporated 
these factors into investment decisions and response initiatives. One example is Bow Bells House in 
London, which is undergoing a major renovation that began in 2025. Once the project is completed 
in 2026, Fubon expects that the energy efficiency report for the building will upgrade its Energy 
Performance Certificate (EPC) to a level B, in compliance with the United Kingdom’s 2030 leasing 
regulations for commercial property. In terms of energy use, the building will become an all-electric 
workspace and be part of a low-carbon Local Area Energy Plan grid, enabling it to keep pace with the 
decarbonization of the city’s power system.

1

2

3

4

5

2030
▼

2050
▼

(%)

0
Net Zero 

2050
Net Zero 

2050
Delayed 

Transition
Delayed 

Transition
Fragmented 

World
Fragmented 

World



442025 Climate-related 
Financial Disclosure Report

Message from 
the Chairman

About This 
Report 1 Introduction 2 Governance 3 Strategy 4 Risk Management Policy 5 Metrics and Targets 6 Appendix

Flooding

Flooding

Slope 
Disaster

Hazard (H) Vulnerability (V才) Exposure (E)

C o n s i d e r s  f l o o d  p re v e n t i o n  d e s i g n  s t a n d a rd s  f o r 
administrative districts and flood maps (24hr-650mm) 
to calculate the likelihood of flooding under all climate 
scenarios.

Daily precipitation with a 30-year recurrence interval is used 
as the threshold for the occurrence of a hazardous event.

Loss in property value (based on "property location" 
and "type of building"; loss in property value caused 
by flooding assessed based on actual property 
values registered over time).

Based on BIS statistics, for every 1% loss in GDP, 
property values fall 4%. Fubon did a regression 
analysis that adopted the NGFS' GDP projections 
for losses in property values for each country and 
compared them to property value losses caused by 
flooding in Taiwan to estimate the potential loss in 
value of overseas properties.

Current value of investment property.

Current value of investment property.

Slope disaster hazards assessed based on geographical 
(including history of collapses/landslides, slope angle, and 
whether area has dip slope or is geologically sensitive) 
factors and likelihood of excessive rainfall (more than 
350mm of rainfall in a single day).

Loss in property value (percentage loss in property 
value from slope disasters assessed based on 
the property's location and actual property values 
registered over time).

Current value of investment property.

Taiwan

Overseas

Taiwan Investment Property Physical Risks ─
Expected Losses from Floods, Slope Disasters

Overseas Investment Property Physical Risks ─
Expected Losses from Floods
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 Personal Insurance

Climate change scenario analyses are conducted on life insurance, health/medical insurance and casualty insurance to understand the impact of climate change on the mortality rate and rate of 
hospitalization for illnesses and injuries, and, in turn, their impact on related claims expenses. Both transition and physical risks are considered, and separate risk assessments of the impacts of 
mortality rates and hospitalization rates for illnesses and injuries are conducted.

Mortality Rate

The impact of macroeconomic and microeconomic transmission channels on mortality rates are considered. Macroeconomic channels link changes in GDP under various NGFS scenarios to 
current health expenditures and to their impact on the mortality rate while microeconomic transmission channels primarily take into account the impact of climate change on the mortality rate of 
policyholders. An analysis of the results found that GDP and the mortality rate are negatively correlated and that low temperatures have a greater impact on mortality rate than high temperatures.

Over time, however, the impact of low temperatures weakens while the impact of high temperatures steadily rises under various climate scenarios. When macroeconomic and microeconomic 
transmission channels are considered together, macroeconomic transmission channels have a greater impact than microeconomic transmission channels, and, assuming contracts are not renewed 
in the future, claims expenses for deaths have a deferred effect. In 2030 and 2050, claims expenses for deaths were expected to decline, only to rise near the end of the century when average life 
spans come to an end and death claims increased.

Changes in GDP under Climate Change
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Hospitalization Rates for Illnesses and Injuries

Models were built by compiling various indicators to link National Health Insurance Administration illness and injury data to Central Weather Administration high and low temperature data, and loss 
calculations were made using models with the highest relevance. The results of the analysis found that under extreme climate conditions, actual outpatient and hospitalization expenses for the 
company's health/medical and casualty insurance policies increased under every climate scenario. When compared to the impact of payouts on death claims described above, the impact of illness 
and injury claims was greater than that of death claims.

Based on the above assessment, the impact of climate change on expected death claim expenses was limited, while health/medical and casualty claims expenses are expected to rise 
significantly by the end of the century. That result, however, also reflected the aging of policyholders with existing contracts. As new policies are signed in the future, the impact of aging on claims 
expenses is expected to decrease. Meanwhile, under the Fragmented World scenario, extreme weather events such as extreme high and low temperatures are likely to become more frequent and 
lead to a more evident increase in claims expenses, illustrating the importance of taking transition actions. Fubon will continue to support low-carbon transitions, which should help slow the pace 
of global warming and thereby reduce adverse impacts on policyholders. It will also continue to update its insurance product portfolio to reduce related risks.

Medical Costs for Illnesses, Injuries 
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Property Insurance

In terms of property insurance, the types of insurance likely to be most affected by climate risk are commercial fire insurance, engineering insurance, and agriculture insurance, and of those, 
commercial fire insurance is particularly affected by flooding. Therefore, 2030 and 2050 physical risk scenario parameters were used to conduct flood risk assessments of commercial fire insurance 
cases underwritten by subsidiary Fubon Insurance that had typhoon and flood insurance added on and generated premiums of NT$100 million in 2025 (excluding overseas locations or those for 
which accurate latitude and longitude data could not be obtained). The impact of the risk was most significant under the SSP 5-8.5 scenario in 2050. Under that scenario, insured client assets 
suffered damage due to floods, increasing the amount the Company paid out in claims. With reinsurance covering some of the risk, the expected payout amount was around NT$55 million. Fubon 
Insurance regularly assesses the amount of risk it can absorb and arranges reinsurance contracts to mitigate the potential impact of climate risks.

Flood Disaster

Hazard (H) Vulnerability (V) Exposure (E)

Considers flood prevention design standards for administrative 
districts and flood maps (24hr-650mm) to calculate the likelihood 
of flooding under all climate scenarios.

Unit loss calculated based on the potential 
depth of floods in the areas of underwritten 
properties.

Floor areas of underwritten properties.

Note: The floor areas of underwritten properties were estimated based on data on the industrial land area and number of active factories in each city and county issued by the Ministry of Economic Affairs' Water Resources Agency.

Underwriting Properties in Taiwan
─ Expected Claims Payments for Flooding Damage
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4.3  Climate Risk Response and 
Management Measures

Fubon devises risk response and control measures based on the results of its climate 
change scenario analyses. The physical risks faced by Fubon’s own operating locations and 
its suppliers are relatively limited, but the Company still closely monitors potential adverse 
impacts. At the same time, Fubon provides training to suppliers to strengthen their carbon 
inventory capabilities and help them set carbon reduction goals to mitigate transition risks. 
As for Fubon’s investments and loan and underwriting businesses, the impact of negative 
transition scenarios on corporate credit and investments is expected to be generally more 
significant by 2050, and if action is not taken as soon as possible, climate change (including 
transition and physical risks) will have a greater impact on Fubon’s investment and loan 
portfolios in the future. To mitigate climate-related risks, Fubon continues to strengthen 
measures for responding to and controlling climate risks while setting standards for 
investing in, lending to or underwriting high-carbon industries (see Section 4.1) as it gradually 
adjusts its financial asset allocations. Aside from helping clients with low-carbon transitions, 
the Company carefully reviews and lowers its exposure to high-carbon companies that do 
not have transition plans or practices in place, helping to keep the potential impact of climate 
change in check.
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5
5.1 Key Climate-related Metrics

5.1.1 Operational Emission
Fubon Financial Holdings launched a ISO 14064-1 greenhouse gas inventory and assurance process in 2012. Emissions totals for the past four years are detailed below.

 Scope 1, Scope 2 Emissions from Fubon Operations (2022-2025) 
Scope 1, Scope 2 Emissions (tCO2e) 2022 2023 2024 2025 2025 Target

Operational 
Emissions

Scope 1 5,133 9,014 4,104 2,830 5,343

Scope 2
Location Based 55,872 52,570 50,066 46,682 46,194

Market Based 55,581 50,573 41,807 37,482 46,194

Total
Location Based 61,005 61,584 54,170 49,512 51,537

Market Based 60,714 59,587 45,911 40,312 51,537

Operational 
Emissions 
Intensity

Operational emissions/ NT$1 million 
revenue

0.08 0.08 0.05 0.04 -

Operational emissions/ employee 
work hours

1.43 1.43 1.09 0.96 -

Note:	1.	Coverage: All companies included in Fubon Financial Holdings’ 2025 consolidated financial statements
	 2.	Emissions calculation explanation:
		  (1) �2025: An inventory system was set up based on the ISO 14064-1:2018 standard, using the principles and methodologies articulated in the Greenhouse Gas Protocol – A Corporate Accounting and Reporting Standard as a reference and 

following the GHG Emissions Registry Guidelines issued by regulatory agencies. Values for global warming potentials (GWP) used values announced by the 2021 IPCC AR6. The emissions inventory was verified by third-party institutions such 
as the British Standards Institution (BSI).

		  (2) �2022-2024: Fubon takes steps to keep emissions figures consistent given that the coverage of Fubon Financial Holdings’ GHG inventory has been expanding annually since 2022. For subsidiaries newly added to the scope of coverage in 2025, 
their historical emissions for years prior to their inclusion were not incorporated into the inventory figures. To fill in this gap, emissions for those years were estimated using data from companies that completed their inventory and verification 
for 2025 based on the correlation between total emissions and the number of employees using per-person regression analysis. Once emissions were adjusted retroactively, emissions for 2022, 2023 and 2024 rose 0.9%, 0.9% and 0.7%.

	 3.	�2025 Target: The overall target for operational emissions was a 21% reduction from the 2020 baseline (target emissions were 51,537 tCO2e). That included: a 2.5% reduction in the Scope 1 emissions target for 2025 (target emissions were 5,343 
tCO2e) and a 22.7% reduction in the Scope 2 emissions target for 2025 (target emissions were 46,194 tCO2e).

Metrics and Targets
5.1	 Key Climate-related Metrics
5.2	 Key Climate-related Targets
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 Scope 3 (not including from investment, loan positions) Value Chain Emissions (2022-2025):
Scope 3 Emissions (（tCO2e）) 2022 2023 2024 2025 Methodology and Exclusions

01. �Purchased goods and 
services 39,362 48,439 48,743 57,701 Used the spend-based method: The purchase amount of each category of goods and services (the "activity data") is calculated and then multiplied 

by the emission factor for the unit of value in each category to get the carbon emissions for those categories. The results are then added up.

02. Capital goods 48,116 86,488 88,846 99,720 Used the spend-based method: The purchase amount of each category of goods and services (the "activity data") is calculated and then multiplied 
by the emission factor for the unit of value in each category to get the carbon emissions for those categories. The results are then added up.

03. �Fuel- and energy-
related activities 9,133 9,700 8,000 8,385 

Included upstream emissions generated by electricity and fuel purchased; annual consumption of electricity and different types of fuel is the 
activity data. Emissions were calculated by multiplying the activity data and the corresponding carbon footprint coefficients. (Carbon footprint 
coefficients obtained from the carbon footprint section of the website of Taiwan’s Ministry of Environment, the China Products Carbon Footprint 
Factors Database and other publicly available data.)

04. �Upstream 
transportation and 
distribution

4 4 4 4 Used the distance-based method: Calculated the ton-kilometers of each type of vehicle based on the weight and distance of the goods 
transported by vehicle type, and then calculated the emissions based on the corresponding emission coefficient of each type of vehicle.

05. �Waste generated in 
operations 326 298 264 289 

Emissions were calculated by multiplying the weight of non-recyclable waste and the average value of the corresponding coefficient found in the 
carbon footprint section of the website of Taiwan’s Ministry of Environment.

The amount of waste generated by the organization’s operations was calculated based on a measurement of the average daily waste per person 
at headquarter buildings and representative business locations and then used to calculate total waste for the year based on all employees and the 
number of working days in 2025.

06. Business travel 214 460 649 652 

Business travel consisted of both air and ground transportation. Emissions from flights taken were calculated based on flight information from 
travel agencies and data from Version 10 of the ICAO’s Carbon Emissions Calculator Methodology. Actual distances traveled were used to 
calculate emissions for flights involving transits.

The calculation of high-speed rail transportation emissions was based on Fubon ticket purchase records, the data from which was then converted 
into emissions using the passenger-kilometer emissions coefficient found

on Taiwan High Speed Rail Corporation’s website.

07. Employee commuting 24,995 23,979 24,250 23,393 

Used online questionnaires to collect information on the mode of transportation used for employee commutes and their distances traveled; 
results of valid questionnaires used to calculate average commuting emissions per employee, and that average was then used to estimate total 
commuting emissions across the entire workforce. Employee commuting emissions = (total emissions from valid questionnaires/number of valid 
questionnaires)* number of round trips* total number of employees* number of working days in 2025.

08. �Upstream leased 
assets 0 0 0 0 The emissions generated at leased office spaces and branches were included in the calculation of Scope 1 and Scope 2 emissions. Scope 3 

emissions were not recounted in this category.

09. �Downstream 
transportation and 
distribution

85 85 96 99

Refers to the emissions generated during the delivery of customer paper documents, including bills, insurance policies, postcards, mail, statements, 
and payment notices. Used the distance-based method: Calculated the ton-kilometers of each type of vehicle based on the weight and distance of the 
goods transported by vehicle type, and then calculated the emissions based on emission coefficients for ambient-temperature delivery trucks published 
domestically (including emissions at truck depots).

10. �Processing of sold 
products 158 452 273 54

Used the average-data method: Compiled the weight of credit cards and debit cards that have been issued and calculated the emissions 
generated during the manufacturing stage of their life cycles. The emissions coefficient used was based on gate-to-gate supplier data covering 
Scope 1+2 emissions.

11.Use of sold products 5,228 9,045 10,027 5
Calculated the amount of time customers spent using the online financial services platform and used that to figure out how much energy was 
consumed browsing web pages on computers and mobile phones. That was then multiplied by the emissions factor for electricity consumption 
to get total emissions.

12.�End of life treatment of 
sold products 1 2 3 1 Compiled the weight of credit cards and debit cards that have been issued, and calculated the emissions they will generate during the disposal 

and recycling stage of their life cycles.
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13.�Downstream leased 
assets － 161,850 162,129 155,901 Used Taiwan dynamic EUI indicators (energy-use intensity) or building energy-efficiency data to calculate the greenhouse gas emissions of 

downstream leased properties based on their floor space.

14.Franchises 0 0 0 0 Only applicable emissions are those related to Fubon Life and Fubon Insurance policies sold by insurance brokers; emissions were not calculated 
due to insufficient data.

Total 127,622 340,802 343,284 346,204

Note 1:	� Purchased goods and services (01): 
	 · �Coverage: Fubon Financial Holdings, Fubon Life, Taipei Fubon Bank, Fubon Insurance, Fubon Securities, Fubon Bank (Hong Kong), Fubon Bank (China), Fubon Property & Casualty Insurance (Xiamen), Fubon Hyundai Life Insurance, Fubon Life 

Insurance (Hong Kong), Fubon Life Insurance (Vietnam), and Fubon Securities (Hong Kong).

	 · �Explanation of emissions totals: For the emissions of Fubon Bank (Hong Kong), Fubon Bank (China), Fubon Property & Casualty Insurance (Xiamen), Fubon Hyundai Life Insurance, Fubon Life Insurance (Hong Kong), Fubon Life Insurance (Vietnam) 
and Fubon Securities (Hong Kong) in 2025, an inventory system was set up based on the ISO 14064-1:2018 standard with reference to the inventory principles and accounting methods in the Greenhouse Gas Protocol – A Corporate Accounting 
and Reporting Standard. Related emissions were calculated based on the emissions coefficient databases of the governments where different companies are located, official reports, supplier data, and Ecoinvent 3.8. The emissions figures were 
verified by third-party institutions such as the British Standards Institution (BSI). Emissions for the other companies were based on the Company’s own inventory calculations. (For details, see the Methodology and Exclusions column in the chart 
above.) Because of the expansion of the inventory’s coverage, emissions for Fubon Life Insurance (Hong Kong), Fubon Life Insurance (Vietnam), and Fubon Securities (Hong Kong) were added to 2022 to 2024 emissions retroactively based on 
estimates derived from per-employee emission figures. After the adjustments, total emissions for 2022, 2023, and 2024 rose 0.03%, 0.03%, and 0.03%, respectively.

Note 2: 	Capital goods (02):
	 · Coverage: Fubon Financial Holdings, Fubon Life, Taipei Fubon Bank, Fubon Insurance, Fubon Securities, Fubon Hyundai Life Insurance, Fubon Life Insurance (Hong Kong), and Fubon Insurance Broker (Thailand)

	 · �Explanation of emissions totals: To calculate the 2025 emissions of Fubon Hyundai Life Insurance, Fubon Life Insurance (Hong Kong), and Fubon Insurance Broker (Thailand), an inventory system was set up based on the ISO 14064-1:2018 
standard with reference to the inventory principles and accounting methods in the Greenhouse Gas Protocol–A Corporate Accounting and Reporting Standard. Related emissions were calculated based on the emissions coefficient databases 
of the governments where different companies are located, official reports, supplier data, and Ecoinvent 3.8. The emissions figures were verified by third-party institutions such as the Korea Management Registrar (KMR). Emissions for the other 
companies were based on the Company’s own inventory calculations. (For details, see the Methodology and Exclusions column in the chart above.) Because of the expansion of the inventory’s coverage, emissions for Fubon Life Insurance (Hong 
Kong) and Fubon Insurance Broker (Thailand) were added to the 2022 to 2024 emissions, retroactively based on estimates derived from per-employee emission figures. After the adjustments, total emissions for 2022, 2023, and 2024 rose 0.03%, 
0.02%, and 0.02%, respectively.

Note 3: �	Fuel and energy-related activities (03); waste generated in operations (05); business travel (06); employee commuting (07): 
	� Coverage and emissions calculations methods were the same as described in Notes 1 and 2 for the chart in Section 3.3.1 titled Scope 1, Scope 2 Emissions from Fubon Operations (2022-2025). After retroactive adjustments, total emissions for 

2022, 2023 and 2024 rose 0.6%, 0.6%, and 0.7%, respectively.

Note 4: �	Upstream transportation and distribution (04): 
	� Coverage includes Fubon Financial Holdings, Fubon Life, Taipei Fubon Bank, Fubon Insurance, Fubon Securities, and Fubon Life Insurance (Hong Kong); of those companies, emissions for Fubon Life Insurance (Hong Kong) were calculated by 

setting up an inventory system based on the ISO 14064-1:2018 standard with reference to the inventory principles and accounting methods in the Greenhouse Gas Protocol – A Corporate Accounting and Reporting Standard. Using the spend-
based method for quantification, the emissions coefficient for courier services was taken from the SF Express Sustainability Report 2024, and the emissions coefficient for postal services was taken from the Climatiq database. Emissions for 
the other companies were based on their own inventory calculations. (For details, see the Methodology and Exclusions column in the chart above.) Because of the expansion of the inventory’s coverage, emissions for Fubon Life Insurance (Hong 
Kong) were added to 2022 to 2024 emissions retroactively based on estimates derived from per-employee emission figures. After the adjustments, total emissions for 2022, 2023, and 2024 rose by 4 metric tons, 4 metric tons, and 4 metric tons, 
respectively.

Note 5: �	Calculation coefficient sources adjusted for categories 9 to 12, as follows:
	 09. �Downstream distribution and transportation: Based on IFRS S2’s prioritization of technical requirements over timing and the Global Logistics Emissions Council Framework’s requirement to include emissions from business locations, Fubon 

decided to use the coefficient for 3.49-tonne ambient-temperature truck services (assuming a load factor of 84%) in the Ministry of Environment’s Carbon Footprint Information Platform.

	 10. �Processing of sold products: Based on recommendations by the GHG Protocol and IFRS S2 that priority should be given to using supplier data, supplier inventory data was used to allocate production volumes. That methodology was used in 
place of data from the Ministry of Environment’s Carbon Footprint Information Platform.

	 11. �Use of sold products: To avoid overestimating emissions by directly using the recorded power consumption of computers or mobile phones (which powers all device elements and not just web browsing), electricity usage was calculated 
based on the time spent browsing. A single, complete online action is assumed to include accessing the site, selecting a transfer amount, entering and confirming the amount, and receiving a notification that the transfer went through.

	 12. �End of life treatment of sold products: Based on IFRS S2’s recommendation that geographical location be given priority over timing, the coefficient for the Miaoli County Refuse Incineration Plant found in the Ministry of Environment’s 
database was used in place of the coefficient for the Gangshan Refuse Incineration Plant.

Note 6: �13. Downstream leased assets: 

	 The calculation boundary for downstream leased assets prioritized the inclusion of investment-grade property used for leasing purposes owned by subsidiaries Fubon Life and Fubon Insurance.
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5.1.2Financed Emissions

 The Company's Own Positions

Fubon Financial Holdings has expanded the scope of its inventory based on the evolution of the PCAF's methodology for calculating financed emissions. In 2025, three new asset categories were 
added for financed emissions: "securitization and structured products," "sub-sovereign debt," and "use of proceeds structures." In addition, to prepare for the implementation of IFRS S2, financed 
carbon emissions for "undrawn loan commitments" were also included. In 2025, the investment and loan positions covered by the inventory grew by over 10%, but financed emissions fell 1.8% from 
2024 to 21,294,621 t/CO2e. The carbon footprint fell from 3.0 tCO2e/NT$1 million to 2.6 tCO2e/NT$1 million, and the data quality score was 2.5. Most "securitization and structured products" and 
"use of proceeds structures" did not have data quality scores. In terms of industry distribution, the top five industries in terms of carbon footprint accounted for nearly 60% of the financed emissions, 
but their outstanding investment and loan portfolios accounted for only around 10% of the total portfolios. In terms of regional distribution, Fubon's financed emissions were concentrated in Asia (67% 
of the total) and North America (21% of the total).

Unit: tCO2e ; tCO2e/NT$1 million

PCAF Asset Classes
2022 2023 2024 2025

Financed Emissions Carbon Footprint Financed Emissions Carbon Footprint Financed Emissions Carbon Footprint Financed Emissions Carbon Footprint

Corporate Bonds 9,921,004 3.3 9,033,545  2.8  8,101,891  2.4  6,510,753  1.9 

Equity Investments 1,308,203 2.2 942,582  1.5  444,905  0.6  458,731   0.5 

Business Loans 4,883,603 5.4 4,506,240  4.5  4,860,650  4.8  4,032,713   3.8 

Project Finance 714,951 10.6 644,584  4.5  467,396  2.8  370,597   1.8  

Sovereign Debt 6,566,143 8.4 8,233,040  10.1  7,387,763  8.3  7,495,435   8.1 

Commercial Real Estate 152,806 2.4 64,238  0.5  150,624  0.9  153,490   1.2 

Mortgages 361,550 0.4 401,959  0.3  264,195  0.3  268,087  0.3 

Motor Vehicle Loans 3,340  5.8  4,535  2.9  2,756   1.9 

Securitization and 
Structured Products

191,606 1.3

Sub-sovereign Debt 139,829 6.2

Use of Proceeds 
Structures

1,670,624 3.1

Total 23,908,260 3.7 23,829,527  3.3  21,681,958  3.0  21,294,621 2.6 

Note 1: In 2025, financed emissions from sovereign debt (including LULUCF) totaled 7,488,750 tCO2e, translating to a carbon footprint of 8.1 tCO2e/NT$1 million.

Note 2: Given that most business loans can be renewed when they come due, business loans coming due within one year were also included in the inventory’s scope. Trading positions were also included in the inventory.

Note 3: �In line with handbooks issued for the domestic insurance and banking sectors that provide guidelines on calculating Scope 3 financed emissions, financed emissions for commercial property investments were classified under item 13 “downstream 
leased assets” rather than under item 15 “financed emissions,” and financed emissions for 2022 were retroactively adjusted. Starting in 2024, home equity loans (HELs) and home equity lines of credit (HELOCs) were omitted from the inventory’s 
scope.

Note 4: If national carbon emissions meet the requirements of the UNFCCC reporting framework, they will be deemed verified greenhouse gas emissions (data quality score of 1). 

Note 5: Financed emissions for “undrawn loan commitments” totaled 3,692,684 tCO2e, translating to a carbon footprint of 5.3 tCO2e/NT$1 million.
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Note:  The outstanding balance of investments and loans was calculated based on the amount of investment (including 
financial assets measured at fair value through profit or loss and other comprehensive income, debt investments 
measured at amortized cost, and investments accounted for using the equity method) and loans (excluding 
discounts and overdrafts, and import and export bills) on the 2025 consolidated balance sheet of the financial 
holding company.

Note:  The sectoral distribution of financed emissions does not include sovereign 
debt, home mortgages and motor vehicle loans. 

Financed Emissions for Each Asset Class Portfolio Coverage of Carbon Footprint Assessment
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 Asset Management Positions

The financed emissions of subsidiary Fubon Asset Management’s assets under management in 2025 increased more than 40% to 2,713,106 tCO2e, primarily because of the steady growth of asset 
management positions. The overall carbon footprint of its investment positions remained at 3 tCO2e/NT$1 million, with a data quality score of 1.2.

Unit: tCO2e ; tCO2e/NT$1 million

PCAF Asset Classes
2023 2024 2025

Financed Emissions Carbon Footprint Data Quality Score Financed Emissions Carbon Footprint Data Quality Score Financed Emissions Carbon Footprint Data Quality Score

Corporate Bonds 501,157  2.7 1.5  730,769  3.6  1.4  1,331,326  6.4  1.5 
Equity Investments 627,437  2.7 1.5  781,019  1.8  1.3  1,109,276  1.7  1.2 

Sovereign Debt 387,566  9.4 1.0  338,346  8.1  1.0  272,503  7.4  1.0 
Total 1,516,160  3.3 1.5  1,850,135  2.8  1.3  2,713,106  3.0  1.2 

5.1.3 Insurance-associated Emissions
Subsidiary Fubon Insurance has expanded the scope for calculating insurance-associated emissions to an additional two lines of business — “project insurance” and “treaty reinsurance” — based on 
the PCAF’s update of its Global GHG Accounting and Reporting Standard for Insurance-Associated Emissions in December 2025. That change and continued business growth led to a slight increase 
in insurance-associated emissions to 497,447 tCO2e in 2025, but relative insurance-associated emissions fell to 11.6 tCO2e/NT$1 million, and the data quality score was 3.2. Insurance-associated 
emissions for electric vehicles were far lower than those for non-electric vehicles, and as part of Taiwan’s 2050 net-zero pathway, all new vehicles sold in Taiwan starting in 2040 will be electric 
vehicles, meaning their share of the total market will inevitably grow. Given that trend, Fubon Insurance has aggressively promoted eco-friendly car insurance in recent years, which should help lower 
its insurance-related emissions in the future.

Unit: tCO2e ; tCO2e/NT$1 million

Insurance Type
2022 2023 2024 2025

Insurance-associated 
Emissions

Relative Insurance-
associated Emissions

Insurance-associated 
Emissions

Relative Insurance-
associated Emissions

Insurance-associated 
Emissions

Relative Insurance-
associated Emissions

Insurance-associated 
Emissions

Relative Insurance-
associated Emissions

Commercial 
Insurance

Engineering 
Insurance 17,868 24.2 17,918 19.2 19,343 14.8 15,190 7.2

Commercial 
Fire Insurance 95,406 17.5 79,939 10.8 84,494 11.6 92,353 13.5

Marine 
Insurance 20,994 10.8 21,503 9.2 23,224 9.3 25,897 8.3

Novel 
Insurance 16,367 4.7 16,019 4.2 19,348 4.3 16,254 3.4

Subtotal  150,635  12.98 135,379 9.4 146,409 9.4 149,694 8.9

Personal 
Motor 

Insurance

Cars 528,230 43.4 247,676 20.0  251,674  18.7 256,561 18.6
Electric Cars 621 2.2 2,712 4.3  3,823  3.7 4,548 3.2
Motorbikes 154,441 24.1 72,851 10.5  74,621  9.9 74,761 9.5

Electric 
motorbikes 2,464 7.2 1,790 4.0  2,138  4.1 2,133 4.0

Subtotal Subtotal 35.7 325,029 15.9 332,256 14.7 338,004 14.3
Project Insurance 9,074 3.8

Treaty Reinsurance 675 2.6
Total 836,391 27.2 460,408 13.2 478,665 12.6 497,447 11.6

Note: "Relative insurance-associated emissions" is used to present the relative changes in insurance premium and insurance-associated emissions of the underwriting portfolio.
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Own Operations Net-zero Initiatives:1

5.2 Key Climate-related Targets

5.2.1 Key Operating Targets
Fubon Financial Holdings is committed to reducing the impact of its operations on the climate and the natural environment, and has set goals for reducing the emissions generated and energy used 
by its own operations and implemented several measures to achieve those goals, as summarized below.

Note: Coverage boundary: All companies covered in Fubon Financial Holdings’ 2025 Q4 consolidated financial statements

65,261

Unit: tCO2e

61,516 60,714 59,587

45,911
40,312

51,537

37,814

59,781 46,194 32,607

5,480
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2050

5,343 5,207 5,207 0

Carbon Reduction Pathways for the Operations of Fubon Financial Holdings and Actual Emissions Generated from Operations

(1) �Set SBT targets for Fubon operations: Set SBT targets for Fubon's own operations (Scope 1, 
Scope 2 emissions) based on the 1.5 ° C scenario, committing to a 42% reduction in Scope 
1 and Scope 2 carbon emissions by 2030 compared to the 2020 baseline.

(2) �Pledged to set net-zero targets for operations: Signed an SBT commitment letter in July 
2022 that included a commitment to set a long-term SBT target of achieving net-zero 
emissions by no later than 2050.

(3) �Joined the RE100: Became a member of RE100 in September 2022 and committed to using 
only renewable electricity across its global operations by 2040.

To meet the commitments listed above, Fubon has set medium- and long-term carbon 
reduction goals (see the chart below) and has set goals for reducing consumption of gray 
electricity (Scope 2 emissions).

(1) �Carbon reduction target for operations: Reduce Scope 1 and Scope 2 emissions by 42% 
(5% reduction in Scope 1 emissions and 45.5% reduction in Scope 2 emissions) by 2030 
compared to the baseline year of 2020. After achieving its SBT targets, Fubon will then 
continue to reduce carbon emissions based on SBT pathways until cutting them by 92.3% 
by 2040 (5% reduction in Scope 1 emissions and 100% reduction in Scope 2 emissions); as 
for the remaining emissions that cannot be completely eliminated through technology or 
operating conditions (roughly 7.7%), they are expected to be eliminated before 2050 at the 
latest using tools or approaches recognized by related international standards to achieve 
net-zero emissions.

(2) �Gray electricity consumption reduction target: Reduce gray electricity consumption by 
45.4% by 2030 and 100% by 2040 compared to the 2020 gray electricity usage baseline. (To 
be achieved through energy conservation and green energy generation and procurement)

0
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20,000

30,000

40,000

50,000

60,000
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Scope1 Scope2
Scope1+2 
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Units: Power Generation (kWh), Carbon Reduction (tCO2e)

Fubon Financial Holdings Rooftop Solar Panel Installations
Complete Date

2025 Cumulative since Completion

Types Locations Power Generation Carbon Reduction Power Generation Carbon Reduction

Self-generated 
for Self-use

1.	 Fubon Securities’ Zhudong Branch 2024/10 32,227 15.3 32,227 15.3 

2.	 Fubon Securities’ Chiayi Branch 2023/11 80,621 38.2 178,834 86.7 

3.	 Fubon Life’s Taipei A25 Building 2023/06 3,930 1.9 13,468 6.7 

4.	 Fubon Life’s Taipei Jianbei Building 2022/05 66,881 31.7 238,484 117.1 

5.	 Fubon Life’s Taipei Liaoning Building 2021/05 15,352 7.3 92,955 46.3 

6.	 Fubon Life’s Taichung Wenxin Building 2018/01 3,146 1.5 37,217 19.1 

7.	 Taipei Fubon Bank’s Taipei Zhongshan Building 2018/07 37,000 17.5 286,597 144.9 

Total self-generated for self-use 239,157 113.4 879,782 436.1

Not Generated 
for Own Use

8.	 Fubon Art Museum 2023/06 32,898 15.6 61,471 29.7

9.	 Fubon Insurance’s Pingtung Building 2017/07 13,331 4.3 106,133 41.7

10.	Fubon Life's Taipei Dunnan Building 2016/04 8,988 6.3 81,011 57.5

Total not generated for own use 52,217 26.2 248,615 128.9

Total 294,374 139.6 1,128,397 565.0

Note 1: Fubon Insurance’s Kaohsiung Chunghua Building was sold in January 2025.

Note 2: �Total self-generated power for own use = Electricity generated by solar panels x share of total power in building’s electricity meter through which solar power current flows allocated to Fubon office spaces (%); the self-use ratio for each location is 
as follows: Fubon Securities’ Zhudong Branch (100% of power generated for self-use), Fubon Securities’ Chiayi Branch (100%), Fubon Life Taipei A25 Building (16.5%), Fubon Life Taipei Jianbei Building (100%), Fubon Life Taipei Liaoning Building 
(37.3%), Fubon Life Taichung Wenxin Building (60%).

Note 3: �Cumulative carbon reduction effects from installations completed as of 2025 = Total power generated annually to the end of 2025 by completed solar power installations × each year’s emission factor÷1,000; once each year’s carbon reduction 
benefits are calculated, the benefits are added up for each year to get the total.

Note 4: Used the emissions factor for power consumption in Taiwan in 2024 issued by the Ministry of Economic Affairs’ Energy Administration on Aug. 14, 2025 of 0.474 kgCO2e/kWh to calculate carbon reduction benefits in 2025

Operational Emissions Reduction

Promoting Renewable Energy:

2

3

2025 Carbon Reduction Performance: Fubon continued to purchase green energy, upgrade its lighting systems and energy-saving equipment, and manage energy usage more efficiently in 2025. 
Operational emissions for the year totaled 40,312 tCO2e, down 38.2% from 2020 baseline year emissions of 65,261 tCO2e, resulting in a target achievement rate of 181.4%.

Fubon Financial Holdings continues to increase its use of renewable energy. In 2025, Fubon used a combined 19.65 million kWh, accounting for 20.1% of the Company’s total electricity 
consumption:

(1) �Procured green energy: As of 2025, the Fubon organization had purchased a cumulative 22.60 million kWh of green power (annual use), with actual consumption of procured green energy 
19.41 million kWh in 2025 (saving 9,199.80 tCO2e in carbon emissions).

(2) �Ramping up installation of solar panels: Fubon Financial Holdings has installed solar panels on the roofs of 10 of its locations, with total installed capacity of 294,000 kWh, resulting in a 
reduction of 139.60 tCO2e. Of that, 239,000 kWh (resulting in a reduction of 113.40 tCO2e) was self-generated for Fubon’s own use.
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Internal Carbon Pricing:4

● Carbon Reduction Benefit Assessment for the Purchase of New Equipment

In response to expectations among international ratings organizations that enterprises 
adopt internal carbon pricing, Fubon Financial Holdings in 2021 launched an internal 
carbon pricing mechanism tied to Scope 2 emissions based on an implicit pricing model. 
Under the new program, designed to evaluate the carbon reduction benefits of new 
equipment purchases, assessments of carbon benefits are incorporated into the decision-
making process when purchasing equipment that uses a lot of electricity. The goal is 
to maximize the benefits of investing in low-carbon equipment and use energy more 
efficiently, while also guiding the organization’s internal behavior in a direction consistent 
with a low-carbon transition.

1. Benefit assessment methods

(1) Every year, Fubon Financial Holdings issues an updated average carbon reduction 
cost (average carbon price) for different types ofequipment and the total average carbon 
reduction costs (total average carbon price) for all types of equipment as a reference 
when assessing the carbon reduction benefits of an equipment purchase. Calculation 
methods are as follows:

A. Average carbon price = Sum of net costs of purchases of similar equipment in previous 
years/total estimated carbon reduction of the same type of equipment over its service life

B. Total average carbon price = Sum of net costs of purchases of all types of equipment 
in previous years/estimated carbon reduction of all types of equipment over their service 
lives

(2) When the Company and its subsidiaries are purchasing similar types of equipment, 
they must calculate the carbon reduction costs (carbon price) for that particular type of 
equipment and compare it to the average carbon price standard for similar equipment to 
determine its carbon benefits and whether investing in it makes sense. The calculation 
method is as follows:

Carbon price of the equipment being purchased = Net cost of equipment investment/
estimated carbon reduction during the service life of the equipment

Through the assessment mechanism outlined above, Fubon Financial Holdings quantifies 
carbon benefits and incorporates them into purchasing decisions, strengthening the 
management of investing in low-carbon equipment.

2. Impact in 2025: In 2025, the average carbon prices for different types of equipment 
ranged from minus NT$5,500 per tCO2e to NT$51,000 per tCO2e (compared with minus 
NT$3,800 per tCO2e to NT$50,200 per tCO2e in 2024). The total average carbon price 
was minus NT$2,400 per tCO2e (compared with minus NT$600 per tCO2e in 2024). If 
categories for which the carbon price was negative are excluded, the total average carbon 
price in 2025 was NT$9,000 per tCO2e (compared with NT$9,300 per tCO2e in 2024), 

Energy Management Performance5

2025 results: In 2025, gray electricity consumption was 78.28 million kWh, down 31.2% 
from 113.796 million kWh in the baseline year, resulting in a target achievement rate of 
137.6%. Green electricity consumption was 19.648 million kWh, higher than the target of 
16.70 million kWh, resulting in a target achievement rate of 117.7%.

indicating that the carbon reduction benefits generated by Fubon’s purchases of low-
carbon equipment continue to rise.

● Simulating Carbon Pricing

In 2023, the Company adopted a "shadow pricing" model to simulate a carbon fee 
mechanism given the growing interest among international ratings organizations for 
companies to develop internal carbon pricing mechanisms and tie them to their actual 
carbon reduction actions. The model enables the Company to assess in advance the 
impact of potential carbon costs on operations and finances and to serve as a reference 
for carbon reduction strategies and resource allocation.

In August 2025, based on the Ministry of Environment’s carbon fee collecting system, and 
assuming that Fubon Financial Holdings would be one of the targets of the carbon fee 
collection program, Fubon followed the guidelines below to simulate the calculation of 
total carbon fees to be paid by Fubon Financial Holdings and its Taiwan subsidiaries using 
emissions figures from the last full year (2024) for which data was available, as follows:

1. Used the carbon fee formula set by the Ministry of Environment for "companies that 
have not proposed carbon reduction plans or that do not have a high carbon leakage risk" 
to calculate simulated carbon fees.

Simulated carbon fees = (Emissions – 25,000 tCO2e) × regular carbon fee rate (NT$300 
per tCO2e)

2. Simulated carbon fees = (Total Company + Subsidiary Scope 1, 2 emissions for the 
most recent full year (2024) – 25,000 tCO2e) × NT$300.

The fees were then allocated to the Company and Taiwan subsidiaries based on each 
company’s share of total emissions. The calculation found that if the Company and its 
Taiwan subsidiaries were among the companies required to pay carbon fees, the total 
expense would be NT$4.21 million.

Through the above simulation, the Company quantified potential carbon costs and 
incorporated them into operating decisions. The simulation identified carbon reduction 
priorities and served as a basis for allocating resources, strengthening Fubon’s ability to 
manage climate transition risks and giving its overall climate strategy greater visibility and 
operational resilience.
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Fubon Financial Holdings and subsidiaries energy usage over past four years

Category Energy Types 2022 2023 2024 2025 2025目標Target

Non-renewable

Energy

Purchased Gray 
Electricity

(kWh) 108,262,108 100,681,131 85,479,025 78,280,775 87,991,916 

Gasoline
(Liter) 413,842 306,523 302,118 259,825 -

(kWh) 3,840,188 2,872,136 2,805,685 2,410,565 -

Diesel
(Liter) 39,981 38,449 23,375 18,941 -

(kWh) 396,432 381,188 240,241 197,226

Natural Gas
(m3) 65,278 69,368 68,809 54,943

(kWh) 695,989 738,488 733,310 585,623

Steam/Central Heating (KWh) 216,355 214,910 216,510 232,637

Total non-renewable 
Energy

(kWh) 113,411,072 104,887,852 89,474,771 81,706,826 87,991,916 

Renewable 
Energy

Purchased Renewable 
Energy (kWh)

(kWh) 570,981 4,033,507 14,856,798 19,408,785 

16,700,101
Purchased Renewable 

Energy Certificates
(kWh) 0 0 1,496,000 0 

Renewable Electricity for 
Self-Use

(kWh) 121,614 141,946 211,607 239,157

Total renewable Energy (kWh) 692,595 4,175,453 16,564,405 19,647,942 16,700,101

Percent of Total 
Electricity Used

% 0.6% 4.0% 16.2% 20.1% -

Total Energy Consumption (kWh) 114,103,666 109,063,305 106,039,176 101,354,768 -

Energy Consumption per Person
(KWh/

person)
2,683 2,614 2,516 2,404 -

For additional information on Fubon Financial Holdings' environmental sustainability practices, please see the 2025 Fubon Financial Holdings Sustainability Report.
Note:	 1. Coverage: All of the companies included in Fubon Financial Holdings’ 2025 Q4 consolidated financial statements.
		  2. Explanation of energy used:
	 (1) �2025: An inventory system was set up based on the ISO 14064-1:2018 standard, using the principles and methodologies articulated in the Greenhouse Gas Protocol – A Corporate Accounting and Reporting Standard as a reference and 

following the GHG Emissions Registry Guidelines issued by regulatory agencies. The findings were verified by third-party institutions such as the British Standards Institution (BSI).
	 (2) �2022 to 2024: Fubon takes steps to keep energy usage figures consistent given that the coverage of Fubon Financial Holdings’ GHG inventory has been expanding annually since 2022. For subsidiaries newly added to the scope of coverage 

in 2025, their historical energy usage for years prior to their inclusion was not incorporated into the inventory figures.
	� To fill in this gap, energy usage for those years was estimated using data from companies that completed their inventory and verification for 2025 based on the correlation between the amount of gasoline, diesel fuel, natural gas and steam 

consumed and the number of employees, using per-person regression analysis. Based on those calculations, total energy usage for 2022, 2023 and 2024 rose 0.2%, 0.2% and 0.3% respectively from pre-adjustment figures, while per-person 
energy usage for 2022, 2023 and 2024 fell 0.6%, 0.7%, and 0.6% respectively from pre-adjustment figures.

		  3. The 2025 target for gray electricity consumption (87,991,916 kWh) was 22.7% below the 2020 baseline year’s gray electricity usage. The 2025 target for renewable energy usage (16,700,101 kWh) was 14.7% of gray electricity usage in 2020.
		  4. The calorific values for gasoline, diesel and natural gas for vehicles and related conversion formulas in 2025:
	 (1) �Gasoline calorific value: Taiwan 31.464 million joules/liter (Ministry of Economic Affairs’ "Heat Content of Energy Products" 2025 table shows gasoline for cars at 7,520 kcal/liter; 1 kcal = 4,184 joules); China 34.2 million joules/liter; South 

Korea 34.2 million joules/liter.
	 (2) �Diesel calorific value: Taiwan 36.104 million joules/liter (Ministry of Economic Affairs’ "Heat Content of Energy Products" 2025 table shows diesel for cars at 8,629 kcal/liter; 1 kcal = 4,184 joules); China 35.8 million joules/liter; South Korea 

35.8 million joules/liter.
	 (3) Natural gas calorific value: China 37 million joules/liter, South Korea 39 million joules/liter.
	 (4) 1 kWh = 3.6 million joules
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5.2.2 Key Investment and Financing Targets
Fubon has followed SBTi guidance in setting science-based emission reduction targets. Fubon's SBT Scope 3 emissions targets cover an asset portfolio consisting of investments (listed equities, 
corporate bonds, ETFs, mutual funds, REITs) and loans (power-generation project financing, commercial real estate loans, electricity generation-related loans, and long-term business loans). The 
SBTi's Portfolio Coverage Approach is used to set emissions targets for investment positions, while targets are set for loans by asset class or economic activity through the Sectoral Decarbonization 
Approach (SDA) or the Portfolio Coverage Approach, creating a future carbon reduction pathway. In 2025, SBT Scope 3 targets for most asset classes remained on their projected pathways, 
indicating that the climate strategies and actions adopted by Fubon are contributing to climate resilience. Fubon continues to adjust its investment and loan portfolios and work closely with clients 
and investors to achieve SBT targets, laying the foundation for achieving the commitment of net-zero emissions in the investment and loan portfolio by 2050.

Asset Classes Approaches SBT Targets Progress in Achieving Targets Planned Actions

Investments SBTi Portfolio 
Coverage Approach

40% of investment exposureNote will have set SBTi validated 
targets by 2027.

In 2025, 30.1% of investment exposure had set SBT 
targets, consistent with the target pathway. In 2026 to 
date, another 5% of the portfolio has set or committed 
to set SBT targets.

● � �Regularly track global companies that have set/pledged 
to set SBT targets and review percentage of companies 
invested in or loan clients with which Fubon has 
engaged, to inform adjustments of investment and loan 
portfolio allocations.

● � �Encourage existing clients to set SBT targets and help 
key clients with low-carbon transitions.

Loans

SBTi Portfolio 
Coverage Approach

Target year for targets: 2027
● � �38% of long-term outstanding loans within the fossil fuel 

sector will have set SBTi validated targets by 2027.
● � �38% of long-term outstanding loans within the electronic 

manufacturing sector (in the semiconductor packing and 
testing sector, printed circuit board sector, LCD panel and 
component sector, and computer manufacturing sector) 
will have set SBTi validated targets by 2027.

● � �Long-term loans to the fossil fuel sector account for 
a relatively low share of the loan portfolio, and the 
SBTi announced earlier in 2025 that there would be 
a pause in its rollout of a goal-setting methodology 
for the fossil fuel sector. Efforts continue to be made, 
however, to engage with these clients and understand 
their carbon reduction transition plans.

● � �By the end of 2025, clients accounting for 44% of 
long-term outstanding loans within the electronic 
manufacturing sector had set SBT targets, and, in 2026 
to date, another 5% has set or committed to set SBT 
targets. It is expected that the target set for 2027 will 
be achieved.

Sectoral 
Decarbonization 
Approach (SDA)

2030 targets compared to baseline year 2019
● � �52% reduction in emissions intensity (ton CO2e/MWh) 

from Fubon's electricity generation project finance 
portfolio.

● � �59% reduction in emissions intensity (kg CO2e/m2) 
from the commercial real estate sector within Fubon's 
corporate loan portfolio.

● ��� ���49% reduction in emissions intensity (ton CO2e/MWh) 
from the electricity generation sector within Fubon's 
corporate loan portfolio.

● � �58% reduction in emissions intensity (kg CO2e/m2) 
from the finance, retail, service, food and lodging, and 
real estate development sectors within its long-term 
corporate loan portfolio.

Actively underwriting renewable energy generation 
projects has led to a decrease in emissions intensity 
from financed electricity generation projects. The 
emissions intensities from loans to the commercial 
real estate sector and power generation projects 
also continued to trend below their target emissions 
pathways, and the emissions intensities from long-term 
loans to the service/commercial building sectors also 
continued to trend lower, closely following their target 
pathways.

● � �Continue to increase the share of loans devoted to 
renewable energy and gradually reduce funding for 
natural gas and cogeneration power plant projects; 
assist clients in accelerating their energy transitions.

● � �Encourage loans that have green buildings as collateral 
to promote the development of effective building 
standards in Taiwan; give priority to loans for commercial 
real estate developments that feature Level 4 ratings (the 
minimum standard for green buildings) or above.

● � �Devise plans to directly collect clients' emissions and 
activity data (such as electricity generation and floor 
space) to improve data quality.

Note: Investment exposure referred to above is that covered by the Fubon's SBT targets, including common/preferred stock, corporate bonds, ETFs, investments in REITs, and mutual funds.
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● SBTi Portfolio Coverage Approach

● Sectoral Decarbonization Approach
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Meanwhile, Fubon has set internal carbon reduction goals for its businesses, including goals for green finance, green bond underwriting, climate-related products and services, and the number of 
sustainability loss prevention service cases handled. In 2025, the indicators for these businesses were all attained as funds were aggressively channeled toward eco-friendly purposes and clients’ 
low-carbon transitions, ensuring that funding decisions continued to have a positive impact.    

Low-carbon Indicators 2022 2023 2024 2025 2025 Target 2030 Target

Green Finance (NT$ billion) 2,469 2572 2,503 2,783 2,596 3,242

Participation in Green Bond 
Underwriting Cases (%)

56 73 56 79 34 50

Climate-related Products and 
Services (NT$ million)

 5,633  7,029  8,128  8,527  7,000  7,366 

No. of Sustainability Loss Prevention 
Service Cases

 660  661  686  680  750 

0.00 0.00
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6
Appendix 1. TCFD Recommended Disclosures Mapping

Thematic Area Guidance for All Sectors Respective Section

Governance
a) Describe the board's oversight of climate-related risks and opportunities. 2.1, 2.2

b) Describe management's role in assessing and managing climate-related risks and opportunities. 2.2 

Strategy

a)  Describe the climate-related risks and opportunities the organization has identified over the short, medium, and long term. 3.1

b)  Describe the impact of climate-related risks and opportunities on the organization's businesses, strategy, and financial planning. 3.1, 3.3, 3.5

c)  Describe the resilience of the organization's strategy, taking into consideration different climate-related scenarios, including a 2° 
C or lower scenario.

3.4, 4.2

Risk
Management

a) Describe the organization's processes for identifying and assessing climate-related risks. 4.1

b) Describe the organization's processes for managing climate-related risks. 4.1

c)  Describe how processes for identifying, assessing, and managing climate-related risks are integrated into the organization's 
overall risk management.

4.1

Metrics and
Targets

a)  Disclose the metrics used by the organization to assess climate-related risks and opportunities in line with its strategy and risk 
management process.

2.4, 3.5, 5.1

b)  Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG) emissions, and the related risks. 5.1 

c)  Describe the targets used by the organization to manage climate-related risks and opportunities and performance against 
targets.

4.1, 5.2

Appendix
Appendix 1. TCFD Recommended Disclosures Mapping
Appendix 2. Related Reports and Publications
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Thematic Area Supplemental Guidance for Banks Respective Section

Strategy
a) �Banks should describe significant concentrations of credit exposure to carbon-related assets. Additionally, banks should consider disclosing their climate-

related risks (transition and physical) in their lending and other financial intermediary business activities. 3.1, 4.1

Risk
Management

a) �Banks should consider characterizing their climate-related risks in the context of traditional banking industry risk categories such as credit risk, market risk, 
liquidity risk, and operational risk. Banks should also consider describing any risk classification frameworks used. 3.1, 4.1

Metrics and
Targets

a) �Banks should provide the metrics used to assess the impact of (transition and physical) climate-related risks on their lending and other financial 
intermediary business activities in the short, medium, and long term. 4.2

Banks should also provide the amount and percentage of carbon-related assets relative to total assets as well as the amount of lending and other financing 
connected with climate-related opportunities.
Banks should describe the extent to which their lending and other financial intermediary business activities, where relevant, are aligned with a well below 2 ° 
C scenario, using whichever approach or metrics best suit their organizational context or capabilities. Banks should also indicate which financial intermediary 
business activities (e.g., loans to specific sectors or industries) are included.

3.4, 3.5 

5.2

b) �Banks should disclose GHG emissions for their lending and other financial intermediary business activities where data and methodologies allow. These 
emissions should be calculated in line with the Global GHG Accounting and Reporting Standard for the Financial Industry developed by the Partnership for 
Carbon Accounting Financials (PCAF Standard) or a comparable methodology.

5.1

Thematic Area Supplemental Guidance for Insurance Companies Respective Section

Strategy

a) �Insurance companies should describe the potential impacts of climate-related risks and opportunities as well as provide supporting 
quantitative information where available, on their core businesses, products, and services, including:
(1) information at the business division, sector, or geography levels;
(2) how the potential impacts influence client or broker selection; and
(3) whether specific climate-related products or competencies are under development.

 3.1, 3.5, Appendix 2. Fubon Life and 
Fubon Insurance Sustainability Report/
Climate-related Financial Disclosures 
Report 
4.1
3.5, 4.1

b) Scenario tests of underwriting activities should provide the following information:
(1) �description of the climate-related scenarios used, including the critical input parameters, assumptions and considerations, and 

analytical choices.
(2) time frames used for the climate-related scenarios, including short-, medium-, and long-term milestones.

4.2 

3.1, 4.2

Risk
Management

a) �Insurance companies should describe the processes for identifying and assessing climate-related risks on re-/insurance portfolios 
by geography, business division, or product segments, including the following risks:
(1) physical risks from changing frequencies and intensities of weather-related perils;
(2) �transition risks resulting from a reduction in insurable interest due to a decline in value, changing energy costs, or implementation 

of carbon regulation;
(3) liability risks that could intensify due to a possible increase in litigation.

 
3.1
3.1 

3.1

b) �Insurance companies should describe key tools or instruments, such as risk models, used to manage climate-related risks in relation 
to product development and pricing. Insurance companies should also describe the range of climate-related events considered and 
how the risks generated by the rising propensity and severity of such events are managed.

4.1

Metrics and
Targets

a) Insurance companies should provide aggregated risk exposure to weather-related catastrophes of their property business.
Insurance companies should describe the extent to which their insurance underwriting activities, where relevant, are aligned with a well below 
2°C scenario. Insurance companies should also indicate which insurance underwriting activities (e.g., lines of business) are included.

4.1, 4.2

b) Insurance companies should disclose weighted average carbon intensity or GHG emissions associated with commercial property 
and specialty lines of business where data and methodologies allow. 5.1
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Appendix 2. Related Reports and Publications

FHC Annual Report FHC and its Subsidiaries' Sustainability Reports / Climate-related Financial Disclosures Reports




