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Report Verification

The information and data disclosed in this report are based on statistics from Fubon Financial 
Holdings and the four foundations. Financial figures come from Fubon Financial Holdings’ audited 
financial statements. All uses of statistics follow standard practices or rely on publicly available 
government information and data. There have not been significant changes in the methods used 
from the previous reporting period, but if there are differences, they are explained in the section 
in which they appear.

To ensure the reliability of the information included in this report, Fubon Financial Holdings had 
all data verified according to the following standards by the following organizations:

Contact Information

Data Compliance Standard Verification 
Organization

Sustainability
Republic of China Assurance Standard No. 1 (based on the 
International Standard on Assurance Engagements ISAE 3000)

KPMG

Financial
Rules Governing Auditing and Certification of Financial 
Statements by Certified Public Accountants and publicly 
recognized accounting guidelines

KPMG

Environmental ISO 14064–1 Greenhouse Gas Accounting and Verification BSI

The Fubon Financial Holdings Corporate Social Responsibility Report was found to comply with 
the GRI Standards after assurance was performed "Comprehensive" level, and an Independent 
Limited Assurance Report issued by KPMG Taiwan is included in this report. 

Fubon Financial Holding Co., Ltd.   Planning Division

Address: No. 237, Section 1, Jianguo South Rd., Taipei

Telephone: 886–2–6636–6636

CSR website:

https://www.fubon.com/financialholdings/citizenship/sustainable_operations/sustainable_
operations.html

Fax: 886–2–6638–3877

E–mail: csr.fhc@fubon.com

Website: www.fubon.com

About This Report
Fubon Financial Holdings is dedicated to delivering outstanding financial services to the Greater 
China market as it strives to become one of Asia’s first–class financial institutions. Driven by the 
spirit of "positive energy," the Company pursues five main strategies – "leading investment," 
"innovative finance," "golden practices," "honest lending," and "tender care" – focused 
on ESG (environmental, social and governance) goals to foster economic growth, social 
development, environmental sustainability, and, ultimately, a better society.

Period Covered

This report describes the company’s practices and performance in the fields of environmental 
sustainability, social commitment and corporate governance in 2018 (from Jan. 1, 2018 to Dec. 
31, 2018).

Scope of the Report

The financial data covered in this report are consistent with those found in Fubon Financial 
Holdings’ consolidated financial statements, and information related to environmental and 
social aspects covers Fubon Financial Holdings and its four major subsidiaries (Taipei Fubon Bank, 
Fubon Securities, Fubon Insurance and Fubon Life), which are referred to below collectively 
as "Fubon Financial Holdings", "the Company" , or "Fubon." The report’s scope is limited to 
business activity in Taiwan, and covers 98% of Business operations in terms of consolidated 
revenue and 93% of all employees. Should discrepancies arise, they will be explained in the 
report. Information on social welfare activities incorporates the work of four foundations 
(the Fubon Charity Foundation, the Fubon Cultural & Educational Foundation, the Fubon Art 
Foundation, and the Taipei Fubon Bank Charity Foundation).

Reporting Guidelines

The 2018 Fubon Financial Holdings Corporate Social Responsibility Report was developed 
using the Global Reporting Initiative’s (GRI) guidelines and framework issued by the Global 
Sustainability Standards Board (GSSB) in 2016, and follows the spirit of the Integrated Reporting 
framework established by the International Integrated Reporting Council (IIRC) in disclosing the 
Company’s "six capitals" strategy. The report includes an index showing the extent of reporting 
based on the GRI content index, the United Nations Global Compact, Taiwan Stock Exchange 
Corporation Rules Governing the Preparation and Filing of Corporate Social Responsibility 
Reports by TWSE Listed Companies, Corporate Social Responsibility Best Practice Principles for 
TWSE/GTSM–listed Companies, the ISO 26000 social responsibility standard, and United Nations 
Sustainable Development Goals (SDGs). It also covers Fubon’s environmental sustainability, social 
commitment and corporate governance practices. The CSR Report will continue to be published 
on an annual basis in the future. 
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The 2018 Fubon Corporate Social Responsibility Report is the ninth CSR report issued by 
Fubon Financial Holdings to receive international certification. During the annual process 
of compiling the report, we have been able to reexamine our sustainability practices based 
on environmental, social and governance (ESG) criteria and initiate unique, far–reaching 
ESG action plans through our "Fubon ESG Visioning Project" that harness Fubon’s values 
and reflect international norms. Embodying the "positive energy" conveyed by the Fubon 
brand, those plans are focused on five core strategies – "leading investment," "innovative 
finance","golden practices","honest lending", and "tender care." 

Thanks to the hard work of everybody in the Fubon family, Fubon Financial Holdings 
reported net profit of NT$47.73 billion and earnings per share of NT$4.52 for 2018. EPS 
was the highest among all financial holding companies in Taiwan for the 10th consecutive 
year. Fubon firmly believes, however, that the Company’s non–financial performance is 
every bit as important as its financial results, and it has leveraged its influence as a financial 
institution to lead its customers and supply chain and the industry as a whole toward the 
goal of a sustainable future. 

At the end of 2015, Fubon Financial Holdings launched the "Fubon ESG Visioning Project" 
focused on five strategies to address environmental, social and governance issues. An 
ESG Task Force was created under the board of directors’ Corporate Governance and 
Sustainability Committee to carry out those strategies through Fubon’s core financial 
competencies to help achieve 12 United Nations sustainable development goals (SDGs). 
Good health and well–being, inclusive and quality education for all, climate action, and 
sustainable cities and communities are among the SDGs being pursued.

At the same time, we have adopted an "Integrated Report" framework that takes stock 
of every business area and deconstructs Fubon Financial Holdings’ inputs and outputs in 
six types of "capital" to express Company value. This CSR report also relies on the spirit 
of "true value" to measure external costs and benefits and break down the value of the 
contributions of the ESG Visioning Project’s five major strategies to the environment and 
society.

Interpersonal interaction and the communication of concepts are vital to a company’s 
sustainability. Fubon Financial Holdings’ ESG efforts are centered on people, including raising 
awareness among employees of food safety issues. We set up a "Wellness Cafeterias" in 
2018 to improve the dining experience in employee cafeterias and help our people be more 
in tune with the farmers who grow their food and food safety. The Fubon EDU program, 
focused on healthy living, extends the learning process from the city to the countryside and 

brings attention to the land that feeds us. To properly care for the environment and the land and 
its custodians, Fubon offers agriculture insurance, reflecting its commitment to provide economic 
protection for farmers.  

Another top priority has been to transition to low–carbon operations and a low–carbon economy. 
Fubon Financial Holdings has lived up to that vision, achieving its target of reducing its carbon 
emissions by 3% a year for the past two years. It has also sought to use its influence in the 
financial sector to help low–carbon industries innovate and encourage sustainability and the 
emergence of a circular economy in Taiwan. To that end, Taipei Fubon Bank issued NT$1 billion 
in green bonds in March 2018, with all of the funds going to support green energy companies to 
promote the development of renewable energy.    

At a time when the world is working to keep global temperatures within limits set in the "Paris 
Climate Agreement," Fubon has come to realize the huge risk climate change poses to its 
operations, especially with major climate change–induced disasters occurring more frequently 
and the resulting economic losses rising exponentially year after year. Consequently, Fubon has 
adopted the Task Force on Climate–related Financial Disclosures framework to identify climate–
related risks and understand their potential financial impact. The process enables us to devise 
strategies to mitigate those risks and also take advantage of potential opportunities that arise. 

In 2018, Taiwan’s National Development Council issued an estimate of Taiwan’s population over 
the coming 50 years that painted a rather grim picture. The report said Taiwan’s population 
growth had slowed and will turn negative by 2022, causing a shift in its population structure. 
The trend toward an aging society with a low birth rate will continue, and Taiwan’s population 
dividend will disappear by 2027, the NDC estimated. In view of those trends, Taipei Fubon Bank 
has made elder care trust services a point of emphasis to protect the dignity of the elderly and 
give them economic security. In 2018, the bank’s elder care trust business posted the fastest 
growth of that of any privately run bank in the market.

Ongoing gains in average life expectancy, a strong national health insurance system, and sound 
public health policies have led Taiwanese to become more health conscious. In 2018, Fubon Life 
pioneered Taiwan’s first diabetes–related impaired risk insurance policy that offers the incentive 
of reduced premiums to encourage customers to keep their blood sugar levels under control 
and pay more attention to their health. Similarly, as part of Fubon’s strategy to raise awareness 
of healthy aging, the Taipei Fubon Bank Charity Foundation launched the "Fubon Sweet 60 Jiazi 
Cup" ping–pong tournament. In addition to promoting healthy aging, the event also promoted 
dementia advocacy and long–term care services and advocated intergenerational harmony.

Chairman’s Message
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Fubon Financial Holdings’ concerted efforts to operate sustainably have earned global recognition. In 
2018, the Company was named a constituent of the top–flight Dow Jones Sustainability World Index 
(DJSI World) for a second year in a row, ranking second among companies in the FBN Diversified Financial 
Services and Capital Markets category. It was also selected as a member of the DJSI Emerging Markets 
Index for a third year in a row. Similarly, Fubon Financial Holdings was named as a constituent of the 
MSCI ESG Leaders Indexes for a second straight year and received an "A" MSCI ESG rating, the highest 
of any Taiwanese firm in the Diversified Financials category. These many honors indicate that Fubon is 
keeping pace with global benchmark companies in the field. 

Looking ahead to 2019, the global economic slowdown and uncertainty over U.S.–China trade friction 
could hurt Taiwan’s manufacturing sector and the willingness to invest. Those factors, combined with 
financial market volatility and the conservative outlook for corporate earnings, will likely hinder the 
investment climate and consumer confidence and affect Taiwan’s domestic consumption and export 
growth. But increased public investment in infrastructure and policies to lure Taiwanese businesses 
operating overseas back to Taiwan could provide support for fixed investment.  

Fubon Financial Holdings plans to deal with this challenging global financial environment by strengthening 
risk management and optimizing asset allocation, while also leveraging financial technology to enhance 
customer experiences and satisfaction and provide more targeted services catering to different customer 
segments. Cross–selling strategies will also be prioritized to maximize internal synergies.

As Fubon pursues steady, long–term growth, it will continue to deepen its presence in Taiwan while 
expanding its network overseas and exploring both domestic and international opportunities for 
acquisitions and strategic partnerships. Financial technology innovation will also be pivotal to the 
Company’s goal of becoming the financial sector’s FinTech leader and move it closer to its vision of 
emerging as a first–class financial institution in Asia.

Central to that vision is sustainability. Fubon Financial Holdings remains fully committed to its 
sustainability blueprint and ESG Visioning Project, hoping to have a beneficial impact on the environment 
and society and spread the concept of sustainability to all corners of Taiwan. Together, let’s use positive 
energy to bring good to the world and make it a better place. 

Chairman
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Gove rnance

Env i r onmen t

Soc i a l

Sus ta i nab l e  H igh l i gh t s  

i n  2018

EPS was 4.52, the highest in the 
industry for the tenth consecutive year.

Been included as a constituent in the 
Dow Jones Sustainability World 
Index for two years, ranking second 
out of total financial institutions in 
the world in the "FBN Diversified 
Financial Services and Capital 
Markets" category, making it the 
only Taiwanese financial holding 
company to be included.

Conducted the first external 
performance evaluation of its 
Board of Directors and continue to 
improve the Board's effectiveness 
through the evaluation of 
independent institutions.

Being nominated into Fortune 
Global 500 for the first time.

Been ranked in the top 5% of the 
Taiwan Stock Exchange’s “Corporate 
Governance Evaluation” of listed 
companies for the fourth year in a row, 
and got the Taiwan Corporate 
Governance Association CG6011 
Corporate Governance Evaluation 
(Excellence Certification)for two 
consecutive sessions.

Implemented a supplier sustainable 
management evaluation mechanism, 
conducting on-site inspections for the 
first time, and organizing the Supplier 
CSR Conference, exerting financial 
influence to encourage suppliers to 
promote sustainability.

The goal of reducing carbon 
emissions by 3% in 2019 has 
been reached ahead of schedule.
Fubon Financial Holdings' carbon 
reduction goal was to "decrease 
greenhouse has emissions by 3% 
by 2019, with 2016 as the base 
year".

Green Purchasing was 340 
million, up 14%.

Renewable energy loans 
directed at supporting the 
development of domestic 
solar power stations and 
offshore wind power was 4.2 
billion, up 250%.

Fubon Insurance has 
underwritten coverage for 
more than a third of Taiwan’s 
solar power facilities, giving 
renewable energy operators 
customized engineering 
insurance and liability to help 
reduce operating risks and 
boost the asset resilience of 
green energy.

Continued to Install solar panels 
causing solar power generation 
capacity of 46,956 kWh up 200%.

Promoted e-Policies and 
e-Notifications causing overall 
emissions to decline by 2,208 
tCO2e,which is equivalent to 
5.7 times the amount of CO2 
absorbed in Da'an Forest Park 
in a year.

Assets held in elder care trust 
totaled NT$697 million, up more 
than 80%, and the growth in 
assets and customers were the 
highest of any privately run 
bank in Taiwan.

Direct beneficiaries were 1.78 
million people in social programs.

Charity Donation was 200 
million.

Economic value of volunteer 
hours was 97.93 million.

Support art and culture 
events and industries. It has 
spent over NT$40 million to 
organize/sponsor 8 large art 
and culture events, reaching 
nearly 370 thousand people.

As one of the most supportive 
companies of sports in the 
financial industry, Fubon 
spent over NT$400 million 
organizing/sponsoring 
sporting events.
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Stakeholder 
Engagement

1.2 How Stakeholders are Identified

Stakeholders identified by Fubon Financial Holdings are listed below:

Stakeholder
Strength of
Impact on 

Issues
Communication Frequency and Channels

Regulatory Agencies ● ● ●

Revenues reported monthly
CPA–audited financial statements released quarterly
Operating data requested by regulatory agency compiled 
and provided monthly
Annual report, CSR report issued annually
Shareholders meeting held annually
Occasional participation in seminars, briefings held by 
regulatory agency

Customers (Existing 
and Potential)

● ● ●

Customer satisfaction surveys conducted regularly
Complaints from customers targeted by joint marketing 
campaigns compiled monthly to check on progress made in 
dealing with their cases
Customer complaint channels, customer service hotline 
available

Employees (Existing 
and Potential)

● ● ●

Market salary survey conducted annually
Benefits evaluated, planned, and adjusted annually
Labor–management meetings and occupational safety and 
health meetings held quarterly
Employee–related information sent in real time via employee 
HR+ App
Employee satisfaction surveys conducted
Employee grievance mechanism in place

Media ● ● ●
Press releases issued as necessary
Dedicated divisions and personnel communicate with, 
respond to questions from the media

Shareholders/
Investors

● ●

Revenues reported monthly
Investor conference held quarterly
Participation in domestic/ foreign investor forums to discuss 
the Company’s finances and business
Contact persons, e–mail addresses for investors posted on 
Investor Relations and Stakeholders web pages

The Community NPO/ 
NGO (includingsocial 
welfare, sports, arts 
and other groups) 
donors/ beneficiaries/
volunteers/ artists

● ●

Joint projects set up with foundations and subsidiaries on 
an irregular basis
Public accounting of donations and funds raised posted 
regularly on foundations’ websites
Foundations given exposure, recognition through Fubon’s 
annual gifts and premiums program
Matchmaking opportunities introduced on occasion

The Public ● ●

Cooperation with subsidiaries on joint programs occasionally 
arranged
Activities held by foundations
Regular radio shows and related periodicals produced on a 
regular basis

Suppliers ● ●
Joint projects set up with foundations and subsidiaries on 
an irregular basis
Organize CSR "Supplier CSR Conference" annually

1.1 Identification Process

The six teams under the ESG Task Force are responsible for identifying and examining the material 
issues of concern to Fubon Financial Holdings:

STEP 3
Examination and Prioritization 
of Material Issues

STEP 4
Materiality Confirmation

STEP 1
How Stakeholders 
Are Identified

STEP 2
Material Issues 
Identification

The six teams under the ESG 
Task Force discuss and 
identify Fubon Financial 
Holdings’ stakeholders with 
their supporting divisions 
based on the stakeholders 
with whom each division 
does business or has close 
contacts with and who either 
affect or are affected by the 
Company’s operations. 
Internal or external groups or 
individuals can all be 
stakeholders.

The Company sends out questionnaires to 
stakeholder representatives, the teams of the ESG 
Task Force, and management to rank each issue. 
Then the questionnaires are collected and analyzed 
to evaluate and order the materiality of the issues.

The teams review 2017’s material 
issues according to sustainable 
development trends, the key issues 
concern to domestic and interna-
tional peer companies and the 
regulatory authorities. They are also 
based on the operation strategies of 
Fubon Financial Holdings in 2018. 

After the the Bord of 
Directors review and 
confirm the materiality 
matrix, they decide the 
framework and 
content of the report 
based on the analytic 
results of materiality.
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Social Welfare and Impact 
Investing

Human Capital Development
 and Cultivation

Service Quality and 
Customer Experience

Healthy Working 
Environment of Diversity 
and Equality

Protection of Customer Privacy, 
Rights and Interests

Information Security

Ethical Management

Compliance and 
Anti-crime Measures

Company Operation
and  Product Financial 
Performance

Risk Identification and 
Management

Financial Products
Information Disclosure and 
Risk Communication

Inclusive Financial Products 
and Services

Innovative Financial �
Products 
and Services

Financial Products that 
Address Climate Change

Employee Salaries and 
Benefits

Open Communication 
and Employee 
Complaint Mechanism

Environment and Social 
Risk Management for 
Investment and Finance

External Communication 
and Compliant Mechanism

Impact of Operational Activities 
on the Environment Supplier Management 

Issues 
Classification

Definition Level of 
Disclosure

These issues 
highly affect 
stakeholders, 
are essential 
to business 
operation, 
and have 
significant 
impact on 
ESG.

The strategic 
goal, 
management, 
and 
performance 
of the issue is 
disclosed in 
detail in the 
report and 
other channels. 

These issues 
are identified 
as material in 
one to two 
aspects on 
the three–
axes of 
the matrix. 
They are 
considered 
important 
to business 
operation.

The 
management 
and 
performance of 
each issue are 
fully explained 
in the report.

These issues 
are identified 
as material in 
zero to one 
aspects on 
the three–
axes of 
the matrix. 
They mostly 
belong 
to basic 
management 
issues in daily 
operation.

The report 
only discloses 
the basic 
performance 
tracking results.

matrix represents the level of positive/negative impact of each material issue on environment, 
social and economic aspects of Fubon Financial Holdings and its value chains.

In 2018, we continued to deepen our understanding of the impact of these material issues 
and slightly adjusted their relative positions on the materiality matrix based on feedback from 
stakeholders on what they felt were important issues to Fubon. We moved two material issues 
– "Ethical Corporate Management" and "Compliance and Anti–Crime Measures" – higher on 
the X, Y, and Z axes, and strengthened the two issues' governance and transparency. These 
moves reflected Fubon's respect for the opinions of all stakeholders.

Each issue then is classified as a key issue, important issue, or continuous issue. Together, all 
these elements form the materiality matrix. Each issue is disclosed according to its level of 
importance:

1.3 Identification of Material Issues

To maintain a clear understanding of stakeholders’ needs and the ability to analyze them, 
the Company lists several different ways stakeholders can contact Fubon in the web page 
dedicated to them and welcomes their opinions and feedback at any time. The six teams 
under the ESG Task Force also stay in contact with stakeholders to determine if their needs 
have been responded to effectively.

In early 2018, Fubon Financial Holdings hosted a stakeholder’s forum to know the material 
issues with which the stakeholders are mostly concerned. The material issues formed the 
materiality matrix disclosed in the 2017 CSR Report. In this matrix, the x–axis represents 
the level of materiality regarding the Company operation. The y–axis represents the level of 
impact on evaluation and decision–making for the stakeholders. The z–axis reflects the level 
of positive and negative impact caused by the enterprise and its value chains on the three 
aspects (i.e., the environmental, social, and economic). The size of graphic bubbles of the 

Key Issues

Important 
Issues 

Continuous 
Issues 
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Aspect Material Issue GRI Material Topic

GRI 
Management 

Approach 
(Related 
Chapter)

Reasons for Materiality and Responsive Actions

Impact Boundary

where the impacts 
occur

The Fubon Financial Holdings’ 
Involvement with the impacts 

Directly Indirectly Via business 
relationship

Economic

Innovative 
Financial 
Products and 
Services

Indirect economic impacts 
(203)

5. Innovative 
Finance

Taiwan’s financial sector is in a critical period of transition as it comes to 
grips with the explosion in technological innovation. Applications of big data 
technology are being widely discussed; consumer behavior is also highly 
affected by technological development; all sectors are broadly exploring the 
possibility of applying technologies to every aspect in daily life. Consequently, 
financial services have become widespread. Fubon financial Holdings has 
accelerated efforts to use novel technologies to build innovative financial 
models and make its operations and service more efficient. As it pursues 
business growth, the Company has consolidated its resources to deliver top–
notch, highly efficient financial services while also paying close attention to 
the impact of social change.

● Fubon Financial 
Holdings

● Customers
○ Shareholders and 

Investors
○ Suppliers
○ The Community 

and the Public

● ●

Economic
Compliance 
and Anti–crime 
Measures

Anti–corruption (205)/Anti–
competitive behaviour(206)/
Marketing and labeling (417)/
Socioeconomic compliance 
(419)

3. Corporate 
Governance

The financial industry is a licensed industry that is highly supervised by 
regulatory authorities. Fubon Finance Holdings must actively take responsive 
and appropriate measures according to the requirements and changes in laws 
and ordinances of the authorities. It must also strengthen the communications 
and resource sharing between subsidiaries to continuously improve its risk 
management capability. 

● Fubon Financial 
Holdings

○ Customers
○ Shareholders and 

Investors
○ Suppliers
○ The Community 

and the Public

●

Economic

Risk 
Identification 
and 
Management

Economic performance (201)
3. Corporate 

Governance

● Fubon Financial 
Holdings

○ Customers
○ Shareholders and 

Investors
○ Suppliers
○ The Community 

and the Public

●

Economic Ethical 
Management

Anti–corruption (205)/Anti–
competitive behaviour (206)

3. Corporate 
Governance

"Integrity" is Fubon Financial Holdings’ most important core value. Corporate 
governance is a tangible expression of integrity. Good legal compliance both 
is the main pillar of sound corporate governance and underpins sustainable 
operations.

● Fubon Financial 
Holdings

○ Customers
○ Shareholders and 

Investors
○ Suppliers
○ The Community 

and the Public

●

Economic

Financial 
Products 
Information 
Disclosure 
and Risk 
Communication

Marketing and labeling (417)/
Socioeconomic compliance 
(419)

3. Corporate 
Governance

5. Innovative 
Finance

The financial industry is a licensed industry. Its service results are reflected in 
the profits and losses of the customers’ assets. Good communication and 
well–defined product information disclosure are the only measures to protect 
customer rights; those are also items that are highly required the regulatory 
authorities. Therefore, Fubon Financial Holdings formulated the "Management 
Guidelines for Advertising Planning and Media Purchases" at the company 
level. The guidelines ensure that the advertising information of the Company 
and its subsidiaries is appropriate and honest, does not misleading the 
consumers, and does not violate laws or self–regulatory provisions. In addition, 
Fubon Financial Holdings also formulated the "Guidelines for Processing and 
Reporting Co–marketing Customer Complaints between Subsidiaries" to 
protect customer rights and interests. The guidelines also clarify processing 
and accountability between the subsidiaries when they are dealing in the 
shared marketing business. Complaints are resolved with fair and reasonable 
principles and effective and timely management. 

● Fubon Financial 
Holdings

○ Customers
○ Shareholders and 

Investors
○ Suppliers
○ The Community 

and the Public

●
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Aspect Material Issue GRI Material Topic

GRI 
Management 

Approach 
(Related 
Chapter)

Reasons for Materiality and Responsive Actions

Impact Boundary

where the impacts 
occur

The Fubon Financial Holdings’ 
Involvement with the impacts 

Directly Indirectly Via business 
relationship

Social
Inclusive Financial 
Products and 
Services

Indirect economic 
impacts (203)

5. Innovative 
Finance

Aging societies with fewer children, increasing gaps between the rich 
and the poor, urban and rural areas have become common social 
phenomenon. While focusing on developing innovation projects that 
involve financial core competencies, Fubon Financial Holdings continuously 
pays attention to impact from social change. The Company expects to 
increase the accessibility of financial services through improving the 
financial infrastructures of its subsidiaries. By achieving financial inclusion, 
quick and convenient financial services can reach customers who live 
in remote areas or belong to disadvantaged groups; consequently, this 
increases the Company’s financial influence.

● Fubon Financial 
Holdings

● Customers
○ Shareholders and 

Investors
○ Suppliers
○ The Community 

and the Public

● ●

Social
Employee 
Salaries and 
Benefits

Market presence 
(202)/ Employment 
(401)/ Labor 
Management 
relations (402)/ 
Diversity and equal 
opportunity (405)

6. Golden 
Practices

Fubon Financial Holdings firmly believes that fostering a culture founded 
on equality, inclusiveness, and open communications can help employees 
feel at ease on the job and work hard with the Company. Fubon supports 
human rights and have put in place a human rights policy that means 
treating all employees with a fairness, impartiality, inclusiveness, and 
respect.
While meeting the demands of rapidly changing financial markets and 
internal operating and development strategies, Fubon Financial Holdings 
continuously and systematically cultivates the professional competencies 
of its employees to create and accumulate human capital. The Company 
listens carefully to the opinions of its employees with a spirit of openness 
and willingness to communicate. Both physical and digital tools are 
used to create an atmosphere that encourages discussion and mutual 
understanding and promotes labor–management harmony. In addition, 
the Company clearly communicates its management philosophy 
and development strategies, allowing employees a greater sense of 
identification with the organization.

● Fubon Financial 
Holdings

○ Customers
○ Shareholders and 

Investors
○ Suppliers
○ The Community 

and the Public

●

Social

Healthy Working 
Environment of 
Diversity and 
Equality

Occupational 
health and safety 
(OHS) (403)/ Non–
discrimination 
(406)/ Forced or 
compulsory labor 
(409)

6. Golden 
Practices

● Fubon Financial 
Holdings

○ Customers
○ Shareholders and 

Investors
○ Suppliers
○ The Community 

and the Public

●

Social

Open 
Communication 
and Employee 
Complaint 
Mechanism

Freedom of 
association 
and collective 
bargaining(407)/ 
Forced or 
compulsory labor 
(409)/ Human rights 
assessment (412)

6. Golden 
Practices

● Fubon Financial 
Holdings

○ Customers
○ Shareholders and 

Investors
○ Suppliers
○ The Community 

and the Public

●

Environment

Financial 
Products that 
Address Climate 
Change

Economic 
performance (201)

5. Innovative 
Finance Taiwan’s financial regulator, the Financial Supervisory Commission (FSC), 

has made green finance one of its top policy priorities, and researched 
and discussed the "Green Finance Action Plan" in 2017 in the hope that 
financial enterprises will assist green energy enterprises. Moreover, the 
financial market will guide the enterprises, investors and customers to put 
greater value on green sustainability. As a consequence, green sustainable 
business opportunities will transform the structure of Taiwan's economy 
and steer the development of both the financial and industrial worlds.

● Fubon Financial 
Holdings

● Customers
○ Shareholders and 

Investors
○ Suppliers
○ The Community 

and the Public

●

Environment

Environment 
and Social Risk 
Management for 
Investment and 
Finance

Economic 
performance (201)/ 
Indirect economic 
impacts (203)

4. Leading 
Investment

7. Honest 
Lending

● Fubon Financial 
Holdings

○ Customers
○ Shareholders and 

Investors
○ Suppliers
○ The Community 

and the Public

●
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Aspect Material Issue GRI Material Topic

GRI 
Management 

Approach 
(Related 
Chapter)

Reasons for Materiality and Responsive Actions

Impact Boundary

where the impacts 
occur

The Fubon Financial Holdings’ 
Involvement with the impacts 

Directly Indirectly Via business 
relationship

Economic

Company 
Operation 
and Product 
Financial 
Performance

Economic performance 
(201)

2. Sustainable 
Operation 
Strategy

Fubon Financial Holdings is intent on becoming one of Asia’s first–class 
financial institutions. Financial performance based on the operation and 
products of the Company is the basic commitment held by the Company 
to the shareholders and the public. Fubon Financial Holdings offers the 
most complete an diversified line of financial products and services in the 
industry through its many subsidiaries, including Fubon Life, Taipei Fubon 
Bank, Fubon Bank (Hong Kong), Fubon Bank (China), Fubon Insurance, 
Fubon Securities, and Fubon Asset Management. 

● Fubon Financial 
Holdings

○ Customers
○ Shareholders and 

Investors
○ Suppliers
○ The Community 

and the Public

●

Social
Service Quality 
and Customer 
Experience

Customer health and 
safety (416)

5. Innovative 
Finance

In response to the development of FinTech, Fubon Financial Holdings 
wishes to provide more prompt and more convenient services for 
customers through digitalized platform. The platform also helps to process 
various business operations and reduce processing time. As the behavior 
of customers’ changes, the system indirectly increases customer adhesion 
and, moreover, creates green value for society while also seeking profit for 
the Company through existing products and services.

● Fubon Financial 
Holdings

○ Customers
○ Shareholders and 

Investors
○ Suppliers
○ The Community 

and the Public

●

Social
Human Capital 
Development 
and Cultivation

Training and education 
(404)

6. Golden 
Practices

Fubon Financial Holdings firmly believes that fostering a culture founded 
on equality, inclusiveness, and open communications can help employees 
feel at ease on the job and work hard with the Company. Fubon supports 
human rights and have put in place a human rights policy that means 
treating all employees with a fairness, impartiality, inclusiveness, and 
respect.

While meeting the demands of rapidly changing financial markets and 
internal operating and development strategies, Fubon Financial Holdings 
continuously and systematically cultivates the professional competencies 
of its employees to create and accumulate human capital. The Company 
listens carefully to the opinions of its employees with a spirit of openness 
and willingness to communicate. Both physical and digital tools are 
used to create an atmosphere that encourages discussion and mutual 
understanding and promotes labor–management harmony. In addition, 
the Company clearly communicates its management philosophy 
and development strategies, allowing employees a greater sense of 
identification with the organization.

● Fubon Financial 
Holdings

○ Customers
○ Shareholders and 

Investors
○ Suppliers
○ The Community 

and the Public

●

Social

Protection 
of Customer 
Privacy, Rights, 
and Interests

Customer privacy (418)
5. Innovative 

Finance

Fubon Financial Holdings has more than ten million customers. The 
Company consistently applies the highest standards in the processing of 
each customer’s personal information. Rapid development of innovative 
financial services and products has come as a result of advances in 
technology. Within this context, Fubon Financial Holdings strives to stay 
up–to–date and continuously reinforce the management of customer 
privacy and rights protection. The "Web Privacy Policy" section on 
the Fubon Financial Holdings website provides information on the 
rigorous measures in place for collection, safekeeping and storage, and 
protection of customer information. The Company has established the 
Personal Information Protection and Supervision Committee to oversee 
the operation of the personal information protection systems of Fubon 
Financial Holdings and its subsidiaries.

● Fubon Financial 
Holdings

○ Customers
○ Shareholders and 

Investors
○ Suppliers
○ The Community 

and the Public

●
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Aspect Material Issue GRI Material Topic

GRI 
Management 

Approach 
(Related 
Chapter)

Reasons for Materiality and Responsive Actions

Impact Boundary

where the impacts 
occur

The Fubon Financial Holdings’ 
Involvement with the impacts 

Directly Indirectly Via business 
relationship

Social
Information 
Security

Customer privacy (418)

3. Corporate 
Governance

5. Innovative 
Finance

Facing the new trend of FinTech and the steady increase of the 
customer base, Fubon Financial Holdings believes that it is essential 
to enhance information security management and ensure that 
such practices are effectively incorporated into business activities. 
In addition, the Company should raise awareness of information 
security among its employees and customers and build an 
environment that strikes a balance between efficient services and 
security. 

● Fubon Financial 
Holdings

○ Customers
○ Shareholders and 

Investors
○ Suppliers
○ The Community 

and the Public

●

Economic
Supplier 
Management

Procurement practices 
(204)/ Supplier 
environmental 
assessment (308)/ 
Human rights 
assessment (412)/ 
Supplier social 
assessment (414)

3. Corporate 
Governance

Fubon Financial Holdings earnestly practices its human right 
policies, and extends such policies to long–term partners. In 
response to the international trend to place more attention on 
supplier management mechanisms, Fubon Financial Holdings 
includes in its evaluation indicators mechanisms that assess supplier 
impact to the environment, health and safety. The Company 
established a supplier evaluation, review and classification system 
to build efficient management mechanisms that raise sustainable 
efficiency.

● Fubon Financial 
Holdings

○ Customers
○ Shareholders and 

Investors
● Suppliers
○ The Community 

and the Public

●

Social
Social Welfare and 
Impact Investing

Indirect economic 
impacts (203)/ Local 
communities (413)

8. Tender Care

While developing its own financial business, Fubon Financial 
Holdings also devotes efforts to promoting good health and 
well–being for people of all ages, ensuring inclusive and quality 
education for all, and advocating lifelong learning. By integrating 
its resources, the Company cares for adolescent, middle–aged, 
elderly and disabled people and develops welfare platforms for all 
groups to diffuse its positive energy to every corner of Taiwan.

● Fubon Financial 
Holdings

○ Customers
○ Shareholders and 

Investors
○ Suppliers
○ The Community 

and the Public

● ●

Social

External 
Communication 
and Compliant 
Mechanism

Customer privacy (418)

3. Corporate 
Governance

5. Innovative 
Finance

As time passes and demand increases, customers expect a higher 
variety of products; they also expect services to be customized for 
particular needs. In addition to satisfying customer demand by 
creating innovative products and services, Fubon Financial Holdings 
also earnestly complies with the law. Financial consumer disputes 
or complaints are actively dealt with by the Company to protect 
the rights and interests of the customer as well as raise the level 
of customer satisfaction. If a compliant results in a penalty, the 
Company will draft improvement measures to change its behavior 
and address the problem at its root cause.

● Fubon Financial 
Holdings

○ Customers
○ Shareholders and 

Investors
○ Suppliers
○ The Community 

and the Public

●

Environment

Impact of 
Operational 
Activities on the 
Environment 

Energy (302)/ 
Emissions (305) 

6. Golden 
Practices

The 21st United Nations Climate Change Conference (COP21) 
was held in Paris in 2015; the conference resulted in the Paris 
Agreement, which established a framework for mitigating 
greenhouse gas emissions and climate change. In response to 
COP21, Fubon Financial Holdings signed on to the Science–Based 
Targets Initiative (part of the Road to Paris) to manage its carbon 
emissions from the perspective of business operation. 

● Fubon Financial 
Holdings

○ Customers
○ Shareholders and 

Investors
○ Suppliers
○ The Community 

and the Public

●
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Environmental 
Aspects

Economic 
Aspects

Social 
Aspects

258 290

340

200

2015 2016 2017 2018

33,461
44,662

119,668

125,546

2015 2016 2017 2018

6.3513 trillion

6.9194 trillion

7.7150 trillion

2015 2016 2017 2018

Total Assets

Volunteer HoursGreen Purchases

5.9875 trillion

NT$million

Sustainability 
Strategy
2.1 ESG Sustainability Performance

Item 2015 2016 2017 2018

Net Profit NT$63.593 
billion

NT$48.421 
billion

NT$54.122
billion

NT$47.73 
billion

EPS 6.21 4.73 5.19 4.52

Employees 34,408 37,713 40,217 39,468

Item 2015 2016 2017 2018

No. of Volunteers 5,345 people 6,454 people 52,467 people 27,801 people

Total Donations NT$192 million NT$211 million NT$255 million NT$200million

Employee Training 
Hours

1.52 million 
hours

1.89 million 
hours

1.72 million 
hours

1.58 million 
hours

Item 2015 2016 2017 2018

Greenhouse Gas 
Emissions

18,357.26  
tCO2e

51,340.27 
tCO2e

51,721.25 
tCO2e

51,970.60 
tCO2e

Average Power 
Consumption 

per Capita
– 2,374kwh 2,207kwh 2,144kwh

CDP 96B B C C
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2.2 Business Model

2.2.1 About Fubon Financial Holdings

Fubon Financial Holdings
The Benchmark for Taiwanese Financial Institutions in Greater China

Intent on becoming one of Asia’s first-class financial institutions, Fubon Financial Holdings 
offers the most complete and diversified line of financial products and services in the 
industry through its many subsidiaries, including Fubon Life, Taipei Fubon Bank, Fubon 
Bank (Hong Kong), Fubon Bank (China), Fubon Insurance, Fubon Securities and Fubon 
Asset Management. All of these subsidiaries are leaders in their fields. As of the end of 
2018, Fubon Financial Holdings had total assets of NT$7.7 trillion, rising 11.5% from 
2017, the second most of any domestic financial holding company, and was serving more 
than 10 million customers. Fubon Financial Holdings garnered a net profit of NT$47.73 
billion, or NT$4.52 per share, the highest in the industry for the tenth consecutive year.

A Diversified Group Full of Leaders in Their Fields 

The Fubon Group got its start in 1961 when Fubon Insurance (formerly Cathay Insurance) began 
operations as Taiwan’s first private general insurer. As the government progressively deregulated 
the country’s financial services sector beginning in the late 1980s, Fubon applied to establish 
investment services, securities, banking, asset management, life insurance and bills financing 
units. At the end of 2001, Fubon Financial Holdings became the first financial holding company 
in Taiwan to go public, and its product portfolio was soon recognized as the most extensive in the 
financial services sector.

Fubon’s subsidiaries are all standouts in their respective fields. Fubon Insurance has the top-
ranked market share in the property & casualty insurance field at over 20%; Fubon Life is the 
top3 largest life insurer in Taiwan; Taipei Fubon Bank is one of Taiwan’s biggest privately run 
banks; and Fubon Securities has the third highest brokerage market share for spot trading on 
Taiwan’s equity markets.

Profit Models
Interest income
Fee income
Investment income

Profit Models
Underwriting profits
Investment income

Fubon 
Securities

Fubon 
Insurance

Fubon LifeTaipei Fubon
Bank

Main Businesses
Institutional banking
Retail banking
Overseas subsidiaries

Profit Models
Underwriting 
profits
Investment 
income

Main Businesses
Auto insurance
Health/injury insurance
Commercial fire insurance
New types of insurance
Marine insurance
Home fire insurance
Engineering insurance

Main Businesses
Life insurance
Health insurance
Injury insurance
Annuity insurance

Profit Models
Fee income
Investment income

Main Businesses
Brokerage business
Proprietary trading
Underwriting business

Key Activities
Human resources management

Risk management
Funds management

Product and services management
Channel management

Customer relationship management
Market oversight and compliance

The main businesses and profit models of these four subsidiaries are 
detailed below:

https://www.fubon.com/banking/personal/index.htm#js-confirm
https://www.fubon.com/life/
https://www.fubon.com/securities/home/index.htm?ctype=B&cid=menu&oid=securities
https://www.fubon.com/insurance/home/index.htm?ctype=B&cid=menu&oid=insurance
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2.2.2 2018 Operating Performance

The global economy maintained steady growth in 2018, but due to the US China trade war, global 
stock market volatility, the strengthening of the US dollar and the fall in US bond yields, the overall 
profit of Taiwan's financial holdings industry declined slightly from 2017. The ROA (return on assets) 
and ROE (return on equity) of Fubon Financial Holdings remained steady at 0.65% and 9.98%, 
respectively. Assets under the management of Fubon Financial Holdings continued to grow, rising 
11.5% from 2017 to reach NT$7.7 trillion as of December 2018, the highest in the Company’s 
history and the second highest among domestic financial holding companies.

Fubon Financial Holdings’ Financial Highlights

Earnings per Share (NT$) Net Worth per Share (NT$) Return on Assets (ROA) Return on Equity (ROE)

4.52

39.93

0.65%

9.98%

5.19

45.08

0.81%

11.83%

4.73

39.40

0.8%

12.2%

6.21

2015 2016 2017 2018

35.92

1.1%

16.4%
Unit: NT$1 million

Total Assets

5,987,468
2015

6,351,258
2016

6,919,454
2017

7,715,060
2018

Unit: NT$1 million 2015 2016 2017 2018

Total Equity 376,077 427,105 488,771 468,826

Equity Attributable to Owners 
of the Parent

367,622 426,820 488,432 459,243

Consolidated Net Income 63,806 48,575 54,016 47,721

Net Income Attributable to 
Owners of the Parent

63,593 48,421 54,122 47,729
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Profit Results of Fubon Businesses and Subsidiaries

In 2018, Fubon Financial Holdings’ subsidiaries garnered outstanding profits. The "dual profit 
engines" of Fubon Life and Taipei Fubon Bank contributed nearly 80.2% of the holding company’s 
profits.

Capitalization of FHC and Subsidiaries

Fubon Financial Holdings’ Ratings in 2018

Net Profits From Subsidiaries

While Fubon Financial Holdings has continued to devote itself to expanding the domain of 
its financial holdings, it has also put a high priority on controlling risk to maintain a level 
of asset quality that exceeds the market average and strengthens the Company’s capital 
structure.

Fubon Financial Holdings’ capital adequacy ratio (CAR) was approximately 119.2% in 2018, 
well above the legally required 100% minimum. As of the end of 2018, Taipei Fubon Bank 
had a bank for international settlement (BIS) ratio of 14%, an indication of the Bank’s 
robust capital base. The risk-based capital (RBC) ratio of Fubon Life was 278.3%,well above 
the legal requirement.

As of the end of 2018, Taipei Fubon Bank’s non-performing loan ratio was 0.17%, below 
the industry average of 0.24%, reflecting its strong asset quality, and its year-end coverage 
ratio of 784.7% was far higher than the industry average of 575.44%%. 

In a report issued on Nov. 27, 2018, Taiwan Ratings Corp. maintained its long-term rating 
for Fubon Financial Holdings at "twAA" and short-term rating for the Company at "twA-
1+." In its latest ratings note issued on Aug. 29, 2018, Moody’s Investor Service maintained 
Fubon Financial Holdings’ outlook as stable. The ratings clearly reflected Fubon’s superior 
profit-generating capability and asset quality relative to others in the industry.

2017 2018
54.1

47.7

32.5

24.9

16.6
18.4

3.6 3.9 2.8 2.1 2.7 3.9
1.0 0.8

Fubon FHC Fubon Life Fubon 
Insurance

Fubon 
Securities

Fubon Bank
 (HK)

Fubon Bank
 (China)

Taipei Fubon 
Bank

Unit: NT$ bn

Unit: NT$ Thousand

4Q18 Regulatory requirements

Fubon Financial CAR 119.2% 100%

Taipei Fubon Bank
tier one 12.4% 7.875%

total CAR 14.0% 9.875%

Fubon Bank (HK)
tier one 17.2% 9.75%

total CAR 19.1% 11.75%

Fubon Bank (China)
tier one 11.7% 8.5%

total CAR 14.2% 10.5%

Fubon Insurance RBC 554.6% 200%

Fubon Life RBC 278.3% 200%

Fubon Securities CAR 387.7% 150%

Rating Agency 
Type Rating Agency

Credit Rating
Outlook Effective Date

Long-term; Shortterm

International
Standard & Poor’s BBB+ ; A–2 Stable 2018/11/26

Moody’s Baa1 Stable 2018/08/29

Domestic
Taiwan Ratings 
Corp.

twAA ; twA–1+ Stable 2018/11/27

Item Banking Insurance Securities Others Consolidation

Net interest revenue 31,260,065 97,700,332 852,036 135,645 129,948,078

Net non-interest 
revenue

22,268,186 252,804,610 7,377,440 (1,465,057) 280,985,179

Net revenue 53,528,251 350,504,942 8,229,476 (1,329,412) 410,933,257

Bad debt expenses and 
provision for insurance 
reserve

(951,081) (306,577) (191,049) (14,159) (1,462,866)

Net change in 
provisions for insurance 
liability

- (293,873,846) - 451,051 (293,422,795)

Operating expenses (26,412,241) (27,934,219) (5,538,397) 1,452,588 (58,432,269)

Income from continuing 
operations before 
income tax

26,164,929 28,390,300 2,500,030 560,068 57,615,327

Income tax expense (3,702,152) 298,600 (420,471) (6,070,282) (9,894,305)

Net income 22,462,777 28,688,900 2,079,559 (5,510,214) 47,721,022



18

Total premium 

Value of New Businesses 
(VNB)

First Year Premium Quivalent (FYPE)

3.9
2.1
3.9

0.8

46.1%

34.1%

7.1%

3.9%

7.3%

1.5%

24.9

18.4

Fubon Insurance

Fubon Securities

Fubon Bank(HK)

Fubon Bank(China)

Fubon Insurance

Fubon Securities

Fubon Bank(HK)

Fubon Bank(China)

Profit 
contribution 
from 
subsidiaries(2)

NT$billion

Taipei Fubon Bank(1)

Fubon Life

Taipei Fubon Bank

Fubon Life

Note:  (1) Net profits of Fubon Bank(China) is not included in net profits of Taipei Fubon Bank; 
          (2) Profit contribution are based on the summation of the six subsidiaries shown in the chart

Fubon Life Operating Performance

Fubon Life's net profit after tax in 2018 was TWD 24.93 billion. Total premium revenue 
(TP) in 2018 was TWD 543 billion, a 5.4% increase from 2017, a new record replacing a 
record from a few years ago. Benefiting from a rise in investment-type commodities and 
sales of investment products paid in instalments, first year premiums (FYP) increased 9.1% 
from 2017, reaching TWD 190.4 billion, and recurring year premiums (RYP) reached TWD 
352.6 billion. The total premium revenue and annual premiums ranked second in the 
market.

Fubon Life’s overall investment performance was steady, while its total investment assets 
also grew steadily, reaching TWD 3,622.3 billion at the end of 2018, up 7.0% from 2017. 
Total investment revenue was TWD 130.7 billion. The annual growth rate of recurring 
investment revenue exceeded the overall asset growth and was the main source of 
investment revenue. Recurring revenue in 2018 was TWD 129.3 billion, up 12.6% from 
2017. The pre-hedging recurring rate of return increased to 3.6%. In 2018, Fubon Life’s 
overall return on investment was 3.62%, and the cost of debt improved steadily. After 
restructuring contract sales, the first-year costs were reduced, which improved profit and 
loss levels. In response to market changes, Fubon Life increased its reserve for foreign 
exchange rate fluctuations by TWD 3 billion to allow for greater flexibility in its hedging 
strategy.

543.0
515.4

493.6474.4

2015 2016 2017 2018

FYP Renewal premiums

43.3%
205.3

56.7%
269.1

190.4
35.1%

352.6
64.9%

174.5
33.8%

341.0
66.2%

204.3
41.4%

289.3
58.6%

2017 2018

26.528.5

49.5
56.1

2017 2018

Interest-sensitive annuity

Investment-linked

Traditional life: Single-paid

Health, accidents and others

Traditional life: Regular-paid
66.0% 59.9%

13.3% 14.8%
7.5%4.8%1.1% 1.0%

14.9% 16.8%

NT$bn

NT$bn

NT$bn

Note: VNB is based on 2017 EV actuarial assumptions

VNB/FYP

VNB/FYPE

16.3% 13.9%

50.8% 53.5%

FYPE/

FYP
32.2% 26.0%
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Fubon Life: Composition of Investment Income Revenue Composition of 
Taipei Fubon Bank

Taipei Fubon Bank Operating Performance

Taipei Fubon Bank’s net profit after tax in 2018 stood at TWD 18.62 billion, 
representing an annual growth of 11%. Driven by double-digit growth in 
net revenue from interest, overall net revenue increased 6.7% from 2017, 
and the net revenue from overseas branches increased 11%. The average 
value of usufruct assets was TWD 2,238.3 billion, with an annual growth of 
10.4%, mainly from bond investments and foreign currency loan releases. 
Due to continued growth of mortgages and other consumer loans, the 
bank's loan balance grew 3% in 2018. With regard to corporate credit, 
the proportion of loans to SMEs also increased steadily, and the balance of 
corporate credit grew 8.2% from 2017.

Due to the adjustments of bond investments and loan releases, the net 
interest margin (NIM) of Taipei Fubon Bank was 1.02% in 2018, up 2 
basis points (bps) from 2017, and the deposit interest margin was 1.28%. 
Benefiting from syndicated lending and wealth management business, net 
revenue from fees grew as well, with financial management sales volume 
increasing 4.8% insurance sales driving the steady growth in revenue from 
wealth management. Asset quality remained at outstanding levels. At the 
end of 2018, the bad loan ratio was 0.17%, and the bad loan preparedness 
level was 784.68%.

37.1 35.8 38.8
41.4

2015 2016 2017 2018

30.1%

48.1%

21.8%

28.0%

50.1%

21.9%

26.4%

52.5%

21.1%

32.1%

50.3%

17.6%

Treasury & others

Net fee income                

Net interest income

Revenue 
from overseas 
branches  
(NT$bn)

% of the Bank’s 
revenue

3.5 2.9 3.3 4.6

9% 8% 8% 11%

Average 
balance
YOY

Other 
consumer 
loans
YOY

Mortgage 
loan
YOY

Corporate 
loan
YOY

Government 
loan
YOY

YOY

–4.2% 10.3% 5.6% –0.7% 9.4% 3%

Sources of Fee Revenue

10,93510,860

Others                 Syndication loan
Credit card           Wealth management

2017 2018

76.1%

5.6%
6.2%

12.0%

78.0%

4.1%
7.5%

10.4%

NT$ million NT$ million

Loans by Type

8,268
8,533

Custodian and trust                 
Mutual funds
Structured, equity, and bonds product                
Insurance commission

2017 2018

58.6%

2.5%

61.1%

3.0%

25.2% 22.1%

13.7% 13.8%

Wealth Management Fee

1,214.9
1,251.5

Dec-2017 Dec-2018

0.5% 0.4%

4.7% 5.0%

4.3% 4.6%43.9% 45.0%

46.6% 45.0%

Credit card revolving Other consumer loans

Mortgage loan Corporate loan

Government loan

NT$bnNT$bn

Note: Ending balanceNote: Average balance

NT$bn 2016 2017 2018 2018 YoY Growth

Recurring investment 
income 106.1 114.9 129.3 12.6%

Interest income 77.4 85.0 100.0 17.5%

Cash dividend 
income from equity 
investment

14.9 18.8 19.0 0.7%

Rental and others 13.8 11.1 10.3 –7.5%

Realized gains 
from fixed income 
investment

23.9 14.1 8.8 –37.4%

Realized gains from 
equity investment 10.3 25.5 25.5 0.0%

FX and others –16.0 –28.9 –32.9 13.9%

Investment income 124.3 125.6 130.7 4.1%

Total investment 
assets 3,118.4 3,386.3 3,622.3 7.0%

Investment return 
(before hedge) 4.84% 4.76% 4.63% —

Investment return 
(after hedge) 4.30% 3.93% 3.62% —
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NPL Ratio Coverage Ratio

0.15%

0.20%

0.17% 0.17%

Dec-15 Dec-16 Dec-17 Dec-18

816.37%

652.12%

764.46% 784.68%

Dec-15 Dec-16 Dec-17 Dec-18

Direct Written Premium by Product Net Combined Ratio

38.6
36.2

Commercial line               Personal line              

2017 2018

30.0%
30.2%

70.0% 69.8%

90.6%90.1%

Net expense ratio                Net claim ratio     

2017 2018

36.2% 35.7%

53.9% 54.9%

Note: Standalone basis Note: Exclusive of auto compulsory due to the claims are 
reimbursed

Fubon Insurance Operating Performance

In 2018, Fubon Insurance's premium revenue from direct contracts was TWD 38.6 billion, and 
overall premium growth was 6.9%, exceeding the overall market performance. The market 
share of newly signed contracts stood at 23.4%. This performance marks the 37th year of Fubon 
Insurance’s leadership in the property insurance market. In 2018, Fubon Insurance’s net profit 
after tax was TWD 3.86 billion, representing an annual growth of 6.3%. Its net combined ratio in 
2018 was 90.6%

NT$bn NT$bn

Fubon Securities Operating 
Performance

In 2018, Fubon Securities' net profit 
after tax was TWD 2.09 billion, ranking 
first in the market in terms of brokerage 
outlets. The IPO underwriting volume, SPO 
underwriting volume, and market share in 
terms of trading volume all ranked second 
in the market. In 2018, ETF asset volume 
grew significantly, reaching TWD 114.3 
billion, a large increase of 55% from 2017, 
maintaining its second place in the market.

Net Profits

2017 2018

2,817 2,090

Market Share & Ranking

Note: *Ranking among top 10 brokers

2.2.3 Financial Capital Management

Fubon Financial Holdings invests its financial capital in five sustainable development 
strategies—Leading Investment, Innovative Finance, Golden Practices, Honest Lending 
and Tender Care to maximize financial, human, intellectual, natural, manufacturing, and 
social capital. The Company’s capital structure is also adjusted depending on operating 
capital needs. In January 2018 and with the FSC's approval, Fubon Financial Holdings 
approved the issuance of class b preferred stock in cash, with the nominal value of each 
share at NT$10, and issuance price per share at NT$60. A total of 666,660,000 shares 
were issued.

NT$ million

2018 Ranking 2017 Ranking

Brokerage per branch* 0.14% 1 0.13% 1
IPO Amount 13.93% 2 5.82% 5
SPO Amount 23.14% 2 22.44% 2
Emerging stock trading 22.83 2 20.73% 2
AUM of  ETF (NT$mn) 1.143 2 736 2
Brokerage 5.97% 3 6.21% 3
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Note 1:This table shows Fubon Financial Holdings’ major financial capital inflows and outflows in 2018. For more 
details, see 4.1, 5.1, 6.1, 7.1 and 8.1. For more on change in cash balances and on net income, see Fubon 
Financial Holdings’ financial statements for 2018.

Note 2:Formulas for calculating financial performance indicators as follows:
(1)EPS = (Net income attributable to owners of parent - preferred share dividends)/weighted average of outstanding 

shares during the year)
(2)Return on equity = Net profit /average equity
(3)Return on assets = Net profit /average assets

2.3 Macroeconomic Environment

Looking back to 2018, expanding global economic outlook and strong exports drove Taiwan's 
sustained and rapid economic growth rate of over 3% in the first half of 2018. However, in the 
second half of year, continued trade disputes between the US and China, the increase in downside 
risks for major economies, and increased stock market shocks gradually made the global market 
outlook more conservative, which impacted Taiwan's exports and consumption momentum, 
especially when faced with the pressure of drastic decrease in foreign demand. Economic growth 
declined with each season, and the annual economic growth rate dropped from 3.08% to 2.63%.

Having experienced continuous growth from 2017 to 2018, the base period of the global economic 
outlook is high. Along with negative impacts such as the diminishing effects of the US tax cuts, 
continued trade disputes between the US and China, and tight monetary policies of major central 
banks, slow economic growth in 2019 has become an inevitable trend. In the future, the monetary 
policies of the US Fed and major central banks in Europe and Asia, the follow-up development of 
the US-China trade war, and political and economical development of Europe and rising markets 
will be the three major economic focuses in 2019.

With the slow global economic growth, it is expected that the Taiwan's financial industry 
environment will face tough challenges in 2019. On the other hand, a series of policy support and 
loosened financial regulations from the FSC, is expected to bring more business opportunities to the 
financial industry and improve the innovative capabilities of products and services. However, with 
rising standards for company governance, legal compliance, and anti-money laundering, operating 
costs will go up accordingly, so the financial industry needed to become careful when providing 
relevant financial services, which will strengthen the competitiveness of Taiwan's financial industry.

Market Positioning and Competitiveness

In 2018, Fubon Financial Holdings’ four main subsidiaries were among the market 
share leaders in several business categories, as shown in the table below:

Note 1: Based on ranking of privately owned banks.
Note 2: Based on ranking of six credit card issuers with highest active card numbers.

Looking ahead to 2019, the global economic slowdown and uncertainty over U.S.-
China trade friction could hurt Taiwan’s manufacturing sector and the willingness 
to invest. Those factors, combined with financial market volatility and a conservative 
outlook for corporate earnings, will likely hinder the investment climate and consumer 
confidence and affect Taiwan’s domestic consumption and export growth. But 
increased public investment in infrastructure and policies to lure Taiwanese businesses 
operating overseas back to Taiwan could provide support for fixed investment.

Unit NT$ million, unless otherwise noted

Source of Funds Purpose of Funds Financial Results (Note 2)

Cash and Cash Equivalents
at Beginning of Period 358,311 Repayments of Corporate Bonds 7,650 Net Profit 47,729

Proceeds from Issuing
Corporate Bonds 12,200 Repayments of Financial Bonds 40,852 Earnings per Share(NT$) 4.52

Proceeds from Issuing
Financial Bonds 57,155 Reduction of other loans 3,958 Return on Equity (%) 9.98

Issue Preferred Stock 39,938 Reduction in financing between the central 
bank and other financial companies 4,905

Cash Dividends Paid 25,013 Return on Assets (%) 0.65

Decrease in Commercial Papers Payable 9,936

Net Cash Used in Investing Activities 4,220 Average Market Value
per Share 50.79

Cash and Cash Equivalents at End of Period 370,652

Capital Inflow from Operation 
Activities(Including income tax payment of 
NT$13,558)

3,167

Market Ranking
(Overall/Private Banks) Market Share

Fubon Life

Total premium 2 15.5%

First year premium 
equivalent 2 14.3%

FYP through bancassurance 2 13.3%

FYP through tied agents 3 15.0%

First year premium 3 13.8%

Taipei Fubon 
Bank

Loan Syndication 3/1 8.6%

Mortgage loan 5/2 5.9%

Loan balance of OBU and 
overseas branches 8/3 4.7%

Monthly per card spending 
(1) 2 NT$10,348

Fubon 
Insurance

Commercial line 1 24.4%

Direct written premium 1 23.4%

Underwriting profits 1 NT$2.22bn

Personal line 1 23.0%

Fubon 
Securities

Brokerage per branch(2) 1 0.14%

SPO amount 2 23.1%

Emerging stock trading 2 22.8%

IPO amount 2 13.9%

Brokerage 3 6.0%
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2.4 Sustainability Strategy

Fubon Financial Holdings launched a 
"Fubon ESG Visioning Project" in late 
2015 to help Fubon units manage the 
opportunities and challenges brought 
by the risks they face and address 
issues of concern to stakeholders. The 
Project, with the Fubon brand spirit of 
"positive energy" at its core, focuses 
on five strategies – leading investment, 
innovative finance, golden practices, 
honest lending and tender care – 
and ties them to the United Nations’ 
Sustainable Development Goals. 
Core competencies are leveraged to 
strengthen the Company’s sustainable 
practices and steadily pursue 12 of 
the SDGs to promote sustainable and 
inclusive economic growth, social 
development and environmental 
protection. The initiative also aims 
to enhance Fubon’s competitiveness 
and harness the positive influence of 
the financial sector to promote global 
sustainability and make the world a 
better place. The 5 major strategies 
are carried out by the "ESG Task 
Force", which reports to the Corporate 
Governance  and  Sus ta inab i l i t y 
Committee and the Board of Directors 
twice a year.

As the concept of responsible investment has gained resonance, institutional 
investors have been increasingly concerned by sustainability risks associated 
with climate change, environmental pollution, labor-management disputes, 
and other issues. With the strategy of "leading investment," Fubon hopes 
to show positive leadership through its choice of investment targets and the 
investment principles it follows.

Taiwan’s financial sector is in a critical period of transition as it comes to grips with the 
explosion in technological innovation, and Fubon Financial Holdings has accelerated efforts 
to use emerging technologies to build innovative financial models and make its operations 
and service more efficient. As it pursues business growth, the Company has consolidated 
its resources to deliver top-notch, highly efficient financial services while also paying close 
attention to the impact of social changes. Through the strategy of "innovative finance,"　
Fubon hopes to use timely innovative products to foster a friendly environment and social 
vitality and capitalize on future trends.

Responsible Finance Team : Fubon Financial’s Investment 
Management Group ,Taipei Fubon Bank ,Fubon Securities 
and Fubon Asset Management.

Responsible Finance Team : Fubon Financial Holdings and the four 
major subsidiaries

The Company follows the UN's Principles for Responsible Investment, and 
signed the "Stewardship Principles for Institutional Investors" issued by 
TWSE, promoting it from organization,policy and management aspects, and 
seeking to promote human health and happiness, develop green energy and 
investing in basic infrastructure to exert the impact of responsible investment.

Through the investment of funds and human capital towards research and development, 
continue to develop and promote innovative financial products and customer services in 
keeping with the environment and social trends, increasing financial inclusion, accessibility. 
and strengthening management of service quality to elevate the overall happiness of all 
social groups, cities, and environments in the pursuit of sustainable management.

■  Financial Capital: Continue to improve investment returns and increase 
the size of assets under management, while also increasing the amount 
invested in the health and medical care sector, alternative energies, basic 
infrastructure, and energysaving green buildings.

■  Intellectual Capital: Continue to invest in the development of innovative financial products and 
services to obtain patents.

■  Social and Relationship Capital: Leverage new and innovative products and services to attract 
new customers and deepen customer relationships; goal is to ensure sustained growth and 
firmly establish Fubon as the market-leading brand.

■  Manufactured Capital: Introduce the innovative pain point concept, continuing to integrate the 
newest technology to increase the number of digital products and services.

■  Active Investment in Alternative Energy Industries and Green Bonds: 
Expand the  investment in solar power plants and green bonds.

■  ESG Performance Screenings and Responses to Government Promotion 
of Industry Innovation Projects: Invest in Taiwanese corporations with 
good ESG performance. In addition, comply with government policies to 
invest in the 5+2 Industries, public infrastructure, and social welfare.

■  Communication with Stakeholders: Communicate with environmental 
protection groups to explain Fubon's responsible investment principles 
and approaches, and strengthen the management of areas of the NGO 
concern as part of responsible investing.

■  Increase the Resilience of Social Capital: Continue to developed fire & loss prevention 
services, agricultural insurance and other financial products.

■  Raise awareness about the risk of climate change
■  Promote the New Low-Emission Lifestyle: Continue to promote green energy and low-

carbon emissions-related insurance
■  Promoting a More Equitable, Inclusive Society Identify risks and opportunities for social 

change to Actively develop products and services for aging and health
■  Foster Digital Innovation: Crafted new FinTech services, expanded big data applications, 

worked to obtain patents and provided a full range of mobile services.

■  Continue to assess new investment categories and analyze Fubon’s 
existing portfolio to ensure the responsible investment strategy is being 
carried out, while also increasing the weight of responsible investment in 
the portfolio.

■  Use Fubon’s core professional competencies to help and support 
companies it has invested in; commit to ESG practices and enable 
customers or beneficiaries to enhance their long-term investment 
returns, creating a mutually beneficial result.

■  Continue to promote agriculture insurance and low-emissions insurance products to 
raise awareness about climate change

■  Regarding issues of social change such as aging, low fertility rate and rising awareness 
of health, the Company continues to promote inclusive products, services, and 
community events to increase financial inclusiveness

■  Use big data and effective communications to respond to customers’ needs.
■  Identify customer pain points regarding each financial setting, and provide innovative 

services through FinTech innovation
■  Step up cooperation with companies in other sectors and participation in industry-

academic-government alliances.

Strategy Vision Strategy Vision

Executive Strategy Executive Strategy

Key Capital
Key Capital

Future Goals Future Goals

2018 Key Action Plans
2018 Key Action Plans

Executive Units
Executive Units

Leading
Investment

Innovative
Finance
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Strategy Vision Strategy Vision Strategy Vision

Executive Strategy
Executive Strategy

Executive Strategy

Key Capital Key Capital

Key Capital

Future Goals

Future Goals
Future Goals

2018 Key Action Plans

2018 Key Action Plans 2018 Key Action Plans

Executive Units

Executive Units

Executive Units

Golden
Practices

Honest
Lending

Tender 
Care

Fubon Financial Holdings’ "golden practices" strategy has been 
established in response to climate change’s adverse impact on 
the environment, the changing talent needs of the market, and 
increasingly contentious human rights and labor-management 
issues. Fubon sets an example by incorporating sustainability 
concepts into its internal operations and has emerged as a 
positive model on environmental and social issues.

As its core, the "tender care" strategy is aimed at building on 
Fubon’s long-term social engagement. Fubon has been a catalyst 
of social engagement and empowerment for many years, bringing 
art into people’s lives, promoting financial literacy education, and 
using its core competencies to positively influence society. It has 
also encouraged employees to take part in spreading the brand’s 
"positive energy," solidifying their identification with the company 
and creating value for the Fubon brand.

Environmental Sustainability Team : Fubon Financial Holdings and 
the four subsidiaries 
Employee Care Team : Fubon Financial Holdings and the four 
subsidiaries

Responsible Finance Team : Taipei Fubon Bank and 
Fubon Securities

Social Commitment Team : Fubon Financial Holdings, Fubon Sports 
& Entertainment, Fubon Charity Foundation, Fubon Cultural and 
Educational Foundation, Fubon Art Foundation, and the Taipei Fubon 
Bank Charity FoundationTo achieve a win-win sustainable goal for the corporate, 

environment and employees, Fubon Financial Holdings devotes 
to reducing the environmental impacts of operation, increasing 
internal knowledge-type intangible assets, and improving 
employee competitiveness as well as mental and physical health.

By developing social investment plans that integrate core functions 
covering social issues including education, art, schooling, emergency 
relief, care for socially vulnerable groups and the elderly, and paying 
attention to the diverse issues of various groups, the Company 
developed a "holistic" social welfare care platform to achieve its 
vision of social care.

■  Natural Capital: Continue to reduce the Company’s energy 
needs. 

■  Intellectual Capital: Elevate the level of specialized knowledge 
internally and ensure the passing down of experience.

■  Human Capital : Foster an equal , inclusive, and open 
communications culture; put a high priority on employee 
health and safety; and forge a competitive learning 
organization.

■  Social and Relationship Capital: Expand the reach and 
beneficiaries of existing initiatives, and magnify the brand’s 
influence.

■  Carbon Reduction Practices: Continue to conduct 
greenhouse gas inspections, expand green purchasing, 
and support green energy to increase the output of 
renewable energy

■  Create a Healthy Workplace Model and Ensure Equal 
Opportunity: Fubon systematically cultivates professional 
skills and fosters a diverse, autonomous, healthy and 
safe workplace environment that offers stability and 
helps retain talent.

■  Promote Financial Literacy Education: Financial literacy classes 
held at schools around Taiwan that help children develop 
financial skills and learn to use financial tools.

■  Artistic Lifestyles: Create a multifaceted wall-less museum, 
cultivate cultural assets ,support artistic talent to culturally 
enrich local neighborhoods and Support  outstanding cultural 
works

■  Social Welfare: Continue to shape a healthy aging society and 
help individuals and families facing emergencies.

■  Diverse Empowerment Programs: Encourage people with 
disabilities to harness their artistic talent, help individuals from 
poor families save to escape poverty, promoted parent-child 
education and teenager empowerment activities and organized 
or sponsored sports events to nurture elite athletes and teams.

■  Continue to develop energy conservation initiatives 
and introduce environmental and energy management 
systems.

■  Support renewable energy in accordance with 
government policies, expand the solar panel installation 
project in buildings owned by Fubon, and continue to 
follow the green purchasing project

■  Continue to implement and solidify human rights-related 
initiatives.

■  Continue to emphasize performance management, 
install a comprehensive salary and benefits system to 
ensure steady human capital growth.

Fubon Financial Holdings adopted an "honest lending" strategy to align itself 
with the global trend toward sustainable lending and further live up to the 
banking sector’s social responsibility. In practice, the goal is to develop lending 
guidelines that take inclusiveness and sustainability risk into account and 
harness the positive influence of the financial sector.

One of Fubon Financial Holdings' subsidiaries, Taipei Fubon Bank, joins the Equator 
Principle Association. It not only formulates the assessment and management 
guideline of project financing to meet the Equator Principles’ requirements, also 
further defined sustainable risk principle and credit risk management policy, 
integrating environmental and social factors into the evaluation process of all 
corporate banking cases to the lending assessment and credit monitoring . By 
doing this, to strengthen asset quality, solidify the Bank’s business development, 
support clients’ business operations, and encourage environmental and industrial 
sustainability and good CSR practices

■  Financial Capital: Continue to strengthen the performance of the 
institutional and personal loan business and gradually optimize the 
environmental and social risk control mechanisms for credit assets to 
mitigate potential risks 

■  Natural Capital: Use core competencies to support eco-friendly products 
and sectors and reduce the value chain’s impact on the environment

■  Implement the Equator Principles, revising internal credit policies and 
operational processes, and implementing relevant internal education training.

■  Implement Sustainable Risk Management Structure, adopting ESG 
(environmental, social, governance) to credit assessment indicators

■  Support Small and Medium-Sized Enterprises, Improve the Industry Structure: 
Help small and medium-sized enterprises obtain funds, provide loans for

■  Taiwanese businesses abroad wanting to return to Taiwan for investment, as 
well as loans for the culture and creative industry

■  Actively Support Green Finance: Develop green industry-related financing 
products, and participate in the green bonds market, guiding funds to invest 
in green industry chains through various financial products.

■  Promote the Green Energy Special Loan: Financing projects for buildings 
with green architecture certification, solar powered systems, green energy 
equipment, and the green industry

■  Continue to fully realize the Principles in its lending policies in order to 
keep strengthening the credit risk management mechanism of significant 
financing projects

■  Continue to support solar power stations and off-shore wind energy 
funding

■  Continue to offer green business loans and loans that promote green 
energy and energy conservation.

■  Connect NPOs with education groups and continue to 
develop financial literacy teaching materials.

■  Manage diverse social network platforms to provide accurate 
information on arts and culture.

■  Broaden the scope of public welfare engagement and come 
up with new initiatives.

■  Promote regional exchanges and adopt international practices 
to better develop Taiwan’s sports environment.
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Implement SDGs Action Plans

Implement SDGs Action Plans

Implement SDGs Action Plans

Implement SDGs Action Plans

Implement SDGs Action Plans

Created the Value 
of Externalities

Created the Value 
of Externalities

Created the Value 
of Externalities

Created the Value 
of Externalities

Created the Value 
of Externalities

Sustainability 
strategies in response 
to SDGs and to 
create the Value of 
Externalities

In 2018, Fubon Financial Holdings introduced the KPMG True 
Value methodology for the first time to evaluate the external 
impacts and benefits of the five major strategies to see how 
the Company impacted and benefited the environment and 
society after implementing the ESG Vision Project and taking 
actions towards sustainability. In the future, the Company 
will continue to internalize external costs, financialize non-
financial performance indicators, improve the quality of 
corporate sustainability reports, and align itself with the 
interests of all stakeholders. 
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Golden
Practices

Implement SDGs Action Plans

Implement SDGs Action Plans

Implement SDGs Action Plans

Implement SDGs Action Plans

Implement SDGs Action Plans

Created the Value 
of Externalities

Created the Value 
of Externalities

Created the Value 
of Externalities

Created the Value 
of Externalities

Created the Value 
of Externalities

Through ESG-themed investment action plans, Fubon Life, Taipei Fubon Bank, Fubon Insurance and Fubon Securities invest in 
targets that in responses of five SDGs, including the pharmaceutical and alternative energy industries, companies with good 
ESG performance, as well as infrastructure and green real estate transformation industries, hoping to implement SDG through 
the influence of Financial Industry funds.

Through action plans that integrate the core functions of the insurance agency, Fubon Life and Fubon Insurance implement the 
five SDGs, introducing innovative products to improve social asset resilience and health awareness for the elderly according to 
the identified risks of climate change and social change. In addition, the Company provides microinsurance for disadvantaged 
groups and establishes "Boundless Project" sales offices and inputs sales forces especially in central and southern regions to 
tackle the issue of wealth disparity and urban-rural gap.

In the spirit of promoting Golden Practices, Fubon Financial Holdings roll out action plans for internal operations to respond to 
two SDGs. As for the environmental aspect, the Company set a goal to reduce carbon emissions by 3% in the next three years 
and expand installation of solar panels in response to the issue of climate change. In terms of the social aspect, the Company 
continues to promote maternal health plans and strengthen maternity welfare subsidies to reduce the burden of working 
mothers juggling work and family.

Taipei Fubon Bank implemented six SDGs through the action plans of credit risk management and sustainability risk 
assessment. As for credit risk assessment, the assessment of ESG factors is strictly carried out, so that the capital is in line 
with the spirit of SDGs; As for credit subjects, the Company provides diverse groups such as students, the culture and creative 
industry, small and medium-sized enterprises, and the green energy industry with channels to obtain capital, increasing the 
inclusiveness and feasibility of the financial industry.

Fubon Financial Holdings invokes its core spirit of "positive energy" through its four foundations. In response to three SDGs, in 
order to resolve social problems, the Company creates diverse action plans such as financial literacy education, artistic lifestyles, 
social welfare, and diverse empowerment to meet the children, disadvantaged and elderly needs. 

*This data includes the 
difference between the 2 
year investment balance 
and the input cost

*This data is the difference 
between the 2 year 
investment balance and the 
input cost

Please see the 7.1 
Honest Lending Heading Page

Please see the 5.1
Innovative Finance Heading 
Page

Please see the 6.1
Innovative Finance Heading 
Page

Please see the 8.1 Tender Care
Heading Page

242.3billion*

598million

31.426billion

521million

8.496billion

Please see the 4.1 Leading 
Investment Heading Page
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Corporate Governance
In 2017 and 2018, Fubon Financial Holdings has been included as a constituent in the Dow Jones Sustainability World 
Index for two years, ranking second out of total financial institutions in the world in the "FBN Diversified Financial Services 
and Capital Markets" category, making it the only Taiwanese financial holding company to be included. In addition, Fubon 
was included as a constituent in the Dow Jones Sustainability Index Emerging Markets for third year.

Fubon Financial Holdings ranked in the top 5% of the Taiwan Stock Exchange’s "Corporate Governance Evaluation" of 
listed companies for the fourth year in a row since 2014.

To advance change risk management, at the end of 2018, the Company introduced and published its Recommendations 
of the Task Force on Climate-related Financial Disclosures through TCFD to reveal climate-related information.

Long-Term Goals

Mid-Term Goals
Implement the 5 major projects 
of the Corporate Governance 
Roadmap (2018-2020) to connect 
with global trends

Progress Made in 2018 Short-Term Goals for 2019

Sustainable 
Governance That 
Moves With the 
Times, Making the 
World A Better 
Place

1. Deepening Corporate Governance 
and CSR Culture.

1-1: Ranked in the top 5% of Taiwan’s listed companies in the Corporate 
Governance Evaluation surveyed by Taiwan Stock Exchange.

1-2: Continued to be included as a constituent company of the TWSE "Taiwan 
Corporate Governance 100 Index".

1-3: Taiwan Corporate Governance Association CG6011 Corporate Governance 
Evaluation (Excellence Certification).

1-4: Completed the "Ethical Management and the Guideline for Conduct" 
educational training for all Fubon Financial Holdings employees.

1-1: Ranked in the top 5% of Taiwan’s listed companies in the 
Corporate Governance Evaluation surveyed by Taiwan Stock 
Exchange.

1-2: Continued to be included as a constituent company of the TWSE 
"Taiwan Corporate Governance 100 Index".

1-3: Propagate the Corporate Governance Roadmap and corporate 
social responsibilities to employees and members of the Board.

2. Enhancing Board Functions.

2-1: Self-assessment of performance by the Board of Directors and Functional 
Committees.

2-2: According to the FSC "Corporate Governance Roadmap (2018~2020)" 
amended the FHC "Corporate Governance Best Practice Principles" and 
related policy.

2-1: External evaluation of Director performance and feasible advice 
once every three years.

2-2: Study the mechanisms connecting the Board of Director's self- (or 
peer) evaluation of performance and remuneration.

3. Promoting Shareholder Activism.
3-1: Sign the Stewardship Principles for Institutional Investors.
3-2: Strengthen internal and external communication; highlight the effects of the 

Company’s ESG operations.

3-1: Increase the content of reports for shareholder meetings.
3-2: Highlight the Company’s ESG effectiveness externally, while 

internally responding to ESG-related concerns from external 
investors.

4. Strengthening Information 
Transparency. 4-1: Add new and climate change risk management information disclosure.

4-1: Introduce the TCFD project. Continue to advance the 
comprehensiveness of external risk management information 
disclosure.

5. Augmenting Regulatory 
Enforcement.

5-1: Raise compliance awareness, strengthen internal dialogue, and establish 
reporting systems.

5-2: Establish the Financial Holdings Anti-Money Laundering Division, complete 
anti-money laundering and counter terrorism financing risk assessments.

5-3: Implement tax governance and transaction risk management. Establish 
regular written communication on taxes with subsidiaries.

5-1: Regtech Project: Establish a platform for posting penalized cases 
and legal information.

5-2: Establish an anti-money laundering and counter terrorism financing 
information sharing platform.

5-3: Continue to implement tax risk management and strengthen tax 
supervision and management of subsidiaries.
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Fubon Financial Holdings has established three functional committees under the Board of 
Directors—the "Corporate Governance and Sustainability Committee," the "Audit Committee," 
and the "Remuneration Committee" — to strengthen the board’s management functions.

Since setting up the three functional committees under the Board of Directors to strengthen its 
management functions and corporate governance, the Company has worked hard to optimize the 
organization and responsibilities of each committee to ensure that the board provides effective 
policy guidance and management oversight.

Committee Composition 
Rules Members Main Responsibilities 2018 

Operations

Corporate 
Governance 
and 
Sustainability 
Committee

Members 
appointed by the 
board and must 
be board directors; 
must have no fewer 
than 3 members, 
and at least half of 
the members must 
be independent 
directors

Convener:
Ind. director Louis Cheung
Members:
Ind. director Ming-Je Tang;
Ind. Director Chan-Jane 
Lin; Ind. Director
Shin-Min Chen; Ind. 
Director Fan-Chih Wu ;
Ind. Director Jung-Feng 
Chang; Director Chih-
Ming Chen;
Director Richard M. Tsai

●    Helps the board 
nominate Board of 
Director candidates and 
recommends potential 
independent directors for 
Fubon subsidiaries

●    Develops initiatives and 
advises the board on its 
internal operations and 
management and issues

●    Oversees implementation 
of CSR and sustainable 
operations initiatives 
and evaluates their 
effectiveness

Met 5 times;
Average 
attendance 
was 90%.

Audit
Committee

Made up of all of 
the Company’s 
independent 
directors; must 
have no fewer than 
3 members

Convener:
Ind. Director Chan-Jane 
Lin
Members:
Ind. Director Chi-Yan Louis
Cheung;
Ind. Director Ming-Je 
Tang;
Ind. Director
Shin-Min Chen;
Ind. Director Fan-Chih Wu;
Ind. Director Jung-Feng 
Chang

●    Oversees the fair 
presentation of the 
Company’s financial 
statements

●    Hires (dismisses) the 
accounting firm used by 
the Company and certifies 
its independence and 
performance

●    Monitors effectiveness 
of Company’s internal 
controls

●    Supervises appropriateness 
of internal compliance 
procedures

●    Oversees the management 
of existing or potential 
risks

Met 7 times;
Average 
attendance 
was 97.6%.

Remuneration
Committee

Members 
appointed by the 
Board of Directors; 
must have no fewer 
than 3 members, 
and at least half of 
the members must 
be independent 
directors

Convener:
Ind. Director Ming-Je Tang
Members:
Ind. Director Chi-Yan Louis
Cheung;
Ind. Director Chan-Jane 
Lin;
Ind. Director Shin-Min 
Chen;
Ind. Director Fan-Chih Wu;
Ind. Director Jung-Feng 
Chang

●    Establishes and reviews 
the Company’s policies, 
systems and structures 
related to the performance 
evaluations and 
remuneration of board 
members and managerial 
officers

●    Regularly assesses the 
actual remuneration paid 
to board members and 
managerial officers

Met 5 times;
Average 
attendance 
was 96.7%.

Shareholders Meeting

Board of Directors

Corporate Governance and 
Sustainability Committee

Audit
Committee

ESG Task Force

ESG Task Force Chairperson

Remuneration
Committee

Secretarial
Unit: Planning Division

Independent
Directors
(Supervisors)

Corporate 
Governance 
Team

Employee 
Care Team

Responsible 
Finance Team

Customer 
Engagement 
Team

Social 
Commitment 
Team

Environmen-
tal Sustain-
ability Team

3.1 Sustainable Governance

Fubon Financial Holdings Corporate Governance Structure
Date 2018/12/31

https://www.fubon.com/financialholdings/en/governance/committee.html
https://www.fubon.com/financialholdings/en/governance/committee.html
https://www.fubon.com/financialholdings/en/governance/committee.html
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3.1.1 Corporate Governance and Sustainability Committee

In 2018, in order to follow the newest corporate governance regulations of competent 

authorities, the Company complied with TWSE "2018-2020 Corporate Governance Roadmap" 

and the Banker’s Association "Financial Holdings Corporate Governance Best Practice Principles" 

in amending its "Corporate Governance Best Practice Principles" which was then evaluated and 

approved by the "Corporate Governance and Sustainability Committee" to improve the integrity 

of ESG aspects and supervise their implementation.

Fubon Financial Holdings’ determination to meet its responsibilities as a corporate citizen and 

embrace sustainability was made clear when it set up an "ESG Task Force" under the Corporate 

Governance and Sustainability Committee. The Task Force, led by Fubon Financial Holdings’ 

president, is responsible for managing and implementing corporate sustainability initiatives and 

consists of six working teams focused on corporate governance, employee care, responsible 

finance, customer engagement, social commitment and environmental sustainability. The 

committee appointed independent directors Ming-Je Tang and Jason Wang to supervise the 

ESG Task Force. According to the Corporate Governance and Sustainability Committee Charter, 

the ESG Task Force is required to submit a report at the beginning of each year on its plans for 

that year and a progress report every half year. The reports are then submitted to the Board of 

Directors after review by the committee. The ESG Task Force submitted reports on its working 

teams’ plans and progress to the committee in January and July respectively in 2018.

In accordance with global financial trends, independent Board members attending the January 

2018 ESG Task Force Meeting as supervisors issued the reminder that "risk management, legal 

compliance, and anti-money laundering are the most closely-followed issues in the financial 

industry in recent years. Please continue to hold yourselves and implementation to high 

standards". Fubon Financial Holdings implemented the resolution of the ESG Task Force Meeting 

and established an anti-money laundering division in February 2018. They also held an anti-

money laundering and counter terrorism funding course for directors and executives of the 

Company and its subsidiaries on September 2018 to strengthen coordination and supervision of 

subsidiaries' compliance and implementation of anti-money laundering policies.

3.1.2 Audit Committee

The Audit Committee, which has been established under Fubon Financial Holdings' Board of 

Directors for many years, assists the board in conducting oversight of the effectiveness of the 

Company's internal control system, appropriateness of legal compliance procedures, and risk 

management. The Audit Committee also makes reasonable evaluations and viable proposals 

concerning the independence of CPAs hired by the Company and major investment projects 

under consideration.

The Company's Audit Committee has reviewed the 2017 financial statements and financial 

statements from the first half of 2018 of the Company and its subsidiaries in March and August 

2018. The committee also invited accounting supervisors and certified accountants of Fubon 

Financial Holdings and subsidiaries to attend the report. Furthermore, in terms of the Audit 

Committee overseeing risk management, the Company's Risk Management Office has conducted 

risk management reports in March and August of 2018 (Reports are regularly conducted twice a 

year, encompassing overall risk profile, risk management implementation status, and major risk 

management information for Fubon Financial Holdings and its subsidiaries. The report also reveals 

emerging risks and response measures, as well as relevant information such as each subsidiary's 

evaluation of potential risks and opportunities brought about by climate change).

Aspects regarding important rules and regulations of the Company are all reviewed by the Audit 

Committee then submitted to the Board of Directors for further discussion. In 2018, the Audit 

Committee passed regulations including the " Whistleblowing Policy ", " Group Policy for Anti-

Money Laundering and Countering the Financing of Terrorism ", "Standards for Reporting Major 

Asset Transactions of Subsidiaries to the Board of Directors", "Firewall Management Policy", 

"Internal Control System", and "Legal Compliance and Management Policy".

3.1.3 Remuneration Committee

The Remuneration Committee links performance and risk in a fair and reasonable way when 

assessing board director and senior executive remuneration and developing a viable compensation 

system and structure. "Deferred Bonus Guidelines" were established in 2012 that call for the 

deferral of 20% of the annual bonuses of senior executives who are considered very important to 

the organization’s operations and development or key talents with potential. Phantom stock is used 

as the deferral payment vehicle. The system also allows for all or a portion of unvested deferred 

bonuses to be recovered if an individual’s improper behavior created a business risk that resulted in 

losses to the Company.

In 2018, in addition to conducting individual salary evaluations of the Company’s directors and 

managers, as well as the chairman/deputy chairman and general managers of subsidiaries, the 

Company also passed an amendment to the "Performance Evaluation Policy" in order to maintain 

employee competitiveness, prevent talent loss, and boost employee morale. Key points of the 

amendment included adjusting the proportion of assessment items in each evaluation category, 

plans to improve assessment quality, and process for evaluating personnel with specific tasks... etc.

The committee follows "Guidelines on Executive Performance Evaluations and Payment of 

Remuneration" for Fubon and its subsidiaries when evaluating manager performance and 

remuneration, taking into account managers’ individual performance, the Company’s operating 

performance, their overall contribution to the business, and future risk and any reasonable 

correlation between those factors. The results of an annual salary survey provided by the Company 

and long-term data on salaries in the financial sector are also consulted, and an international 

compensation consultant is commissioned to help benchmark performance-based pay policies and 

standards for top Company executives against those of other international publicly listed companies. 

These exhaustive steps are taken to ensure that the compensation of top executives is competitive 

in the market place and align Fubon’s reward system with international practices.
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Shareholder Structure
Government Institutions Financial Institutions Other Legal Persons Individuals Foreign Institutions and 

Foreign Nationals Total
Quantity

No. of Persons 11 64 945 219,638 1,536 222,194

Number of Shares Held 1,903,116,462 557,854,698 2,559,206,499 2,349,806,409 2,863,619,927 10,233,603,995

Percentage of Shares Held 18.60 5.45 25.01 22.96 27.98 100

Taipei City Government Taipei City Government 13.11%

Family of Richard M. Tsai

(subtotal of approximately 30%)

Richard M. Tsai 3.20%, Daniel M. Tsai 3.02%, Cheng-tao Tsai 1.00%, Shiang-shun Yang Tsai 1.06%, Ming-wen Tsai 0.46%, Ming-chun Tsai 0.47%, Ai-ling Tsai Chen 
0.28%, Mei-hui Tsai Weng 0.29%, Tao Chi Enterprises 0.23%, Ru Chi Investment Corp. 0.15%, Tao Chi Investment Corp. 0.13%, Fu Chi Investment Corp. 0.28%, 
Tao Ying Enterprises 7.73%, Ming Tung Enterprises 8.45%, Chung Hsing Development Corp. 1.42%, Fubon Hsing Chi Corp. 0.10%, Hung Fu Investment Corp. 
2.57%

Note1: A total of one government institution has an equity stake of 5% or higher, namely the Taipei City Government, which holds approximately 13.11% of the paid-in capital (common stock) of Fubon Financial Holdings.
Note2: More Shareholder Structure information please see the Annual Report 4.1.2 Status of Shareholders page 156.

Note1: Out of the total number of shares held by Daniel M. Tsai, 100,000,000 shares (approximately 0.98%) have been entrusted for purposes yet to be determined.
Note2: For the latest details concerning shares held by major shareholders, please visit the Market Observation Post System (MOPS) → Investment Section → Inquiry on Statements of Changes in Shares Held by Major Shareholders of 

Banks (Financial Holding Companies)

3.3 Shareholder Composition

3.3.1 Director Election Mechanism

Fubon Financial Holdings’ Board of Directors is the Company’s highest corporate 
governance body. Board members are elected once every three years (their current 
terms run from June 16, 2017 to June 15, 2020), and a system requiring all director 
candidates to be nominated has been in place since 2014. The Corporate Governance 
and Sustainability Committee recommends director (and independent director) candidates 
based on independence standards set by regulatory agencies and the Company’s 
"Procedures for the Election of Directors".

The Corporate Governance and Sustainability Committee is also responsible for 
nominating candidates to serve on Fubon Financial Holdings' Board of Directors. Since 
2017 was a board election year for Fubon Financial Holdings, a comprehensive re-election 
was conducted, and six nominees for independent director were recommended to the 
board. With independent directors accounting for 40% of all directors, Fubon has the 
highest proportion of independent directors of any financial holding company.

2

13
30 and Below

31-49

50 and Above

0

2

13

4

11 Male

Female

11

4

3.2 Shareholder Composition

In accordance with law, Fubon Financial Holdings discloses various information concerning shareholder 
structure and major shareholders, as presented in the table below:

1. Shareholder Structure (Common Stock), as of April 16, 2019

2. Major Shareholders:

Age Distribution of Fubon Financial 
Holdings Board Directors

Gender Ratio of Fubon’s Board 
Directors

Date:2019/2/28

Date:2019/2/28

Unit: shares; %
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Executive Director/
Non-executive Director

Ind.
Director

Gender Age Tenure (year) Main Expertise (the 5 most significant skills)

Women Men 30< 31–49 >50 <3 3–6 >6 Accounting Finance Legal Commerce
Investment

and
Merger

Fintech IT Risk
Management

Operational
Management

E-commerce/
Marketing

Richard M. 
Tsai

Non-
executive
Director

● ● ● ● ●  ● ● ●

Daniel M. 
Tsai

Non-
executive
Director

● ● ●  ● ● ● ● ●

Jerry Harn
Executive
Director

● ● ● ● ● ● ● ●

Eric Chen
Non-
executive
Director

● ● ● ● ● ●  ● ●

Howard Lin
Executive
Director

● ● ● ● ● ● ● ●

Steve T.H. 
Chen

Non-
executive
Director

● ● ● ● ● ● ● ●

Jia-Jen 
Chen

Non-
executive
Director

● ● ● ● ● ● ● ●

Hsiu-Hui 
Yuan

Non-
executive
Director

● ● ●  ● ● ● ● ●

Hsiu-Chu 
Liang

Non-
executive
Director

● ● ●   ● ● ●  ● ●

Chi-Yan 
Louis 
Cheung

Non-
executive
Director

● ● ●  ● ● ●  ● ●  ●

Ming-Je 
Tang

Non-
executive
Director

● ● ● ● ● ● ●  ● ●

Shin-Min 
Chen

Non-
executive
Director

● ● ● ●  ● ● ●  ●  ●

Chan-Jane 
Lin

Non-
executive
Director

● ● ● ●  ● ●  ● ● ●

Jung-Feng 
Chang

Non-
executive
Director

● ● ● ●  ●  ● ● ●  ●

Fan-Chih 
Wu

Non-
executive
Director

● ● ● ● ●   ●  ●  ●  ●

"Directors and Officers Liability Insurance" has been purchased on an annual basis since 2002 to 
mitigate the legal and financial risks of Fubon Financial Holdings and its subsidiaries and their board 
directors, board supervisors, and key personnel. The step was taken in consideration of the importance 
of board members and key personnel being able to exercise their rights and fulfill their duties and has 
reinforced the Company’s corporate governance mechanism.

3.3.2 Board of Directors’ Independence and Diversity

Fubon Financial Holdings and its subsidiaries do everything they can to strengthen the independence 
and diversity of their boards of directors. Independent director candidates are required to personally 
fill out "nominee qualification checklists" before they are nominated to confirm their professional 
qualifications and independence. To maintain the board’s independence, external directors (including 
independent directors) continue to account for more than half of the seats on the board. Also, no 
independent directors have effective terms of longer than nine years, ensuring that their independence 
will not be compromised by serving in the same role for too long and that they will fulfill their duties 
objectively.

In order to increase the independence of the boards of directors of subsidiaries, the Company has gone 
to great lengths to implement a diversity policy for the composition of the Board of Directors which 
ensures that professional ability and gender are given balanced consideration. It is hoped that this will 
facilitate the inclusion of different backgrounds and pool together different views for more optimized 
decision-making. In 2015, the Company amended the "Procedures for the Election of Directors" 
to clearly stipulate that the composition of the board members shall take into consideration certain 
basic criteria including gender, age, nationality, and culture in addition to professional background, 
industry experience, and other professional knowledge and skills. At present, the Board of Directors of 
Fubon Financial Holdings includes one independent director who is a foreign national along with four 
directors who are women. (2019/2/28)

Seats on the Boards of Fubon Financial Holdings and its Subsidiaries

Internal Directors

External Directors
Independent directors

Total：15 Total：15 Total：9 Total：8 Total：7

0

2

4

6

8

10

Fubon Life Fubon Insurance Fubon SecuritiesFubon Financial 
Holdings

Taipei Fubon 
Bank

Note: For more details on individual directors and their independence, please refer to the 2018 Annual Report 
Section 3.2.1 on "Background of Directors", page 22-28,30,48-49.Date:2019/2/28
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Executive Director/
Non-executive Director

Ind.
Director

Gender Age Tenure (year) Main Expertise (the 5 most significant skills)

Women Men 30< 31–49 >50 <3 3–6 >6 Accounting Finance Legal Commerce
Investment

and
Merger

Fintech IT Risk
Management

Operational
Management

E-commerce/
Marketing

Richard M. 
Tsai

Non-
executive
Director

● ● ● ● ●  ● ● ●

Daniel M. 
Tsai

Non-
executive
Director

● ● ●  ● ● ● ● ●

Jerry Harn
Executive
Director

● ● ● ● ● ● ● ●

Eric Chen
Non-
executive
Director

● ● ● ● ● ●  ● ●

Howard Lin
Executive
Director

● ● ● ● ● ● ● ●

Steve T.H. 
Chen

Non-
executive
Director

● ● ● ● ● ● ● ●

Jia-Jen 
Chen

Non-
executive
Director

● ● ● ● ● ● ● ●

Hsiu-Hui 
Yuan

Non-
executive
Director

● ● ●  ● ● ● ● ●

Hsiu-Chu 
Liang

Non-
executive
Director

● ● ●   ● ● ●  ● ●

Chi-Yan 
Louis 
Cheung

Non-
executive
Director

● ● ●  ● ● ●  ● ●  ●

Ming-Je 
Tang

Non-
executive
Director

● ● ● ● ● ● ●  ● ●

Shin-Min 
Chen

Non-
executive
Director

● ● ● ●  ● ● ●  ●  ●

Chan-Jane 
Lin

Non-
executive
Director

● ● ● ●  ● ●  ● ● ●

Jung-Feng 
Chang

Non-
executive
Director

● ● ● ●  ●  ● ● ●  ●

Fan-Chih 
Wu

Non-
executive
Director

● ● ● ● ●   ●  ●  ●  ●

Date:2019/2/28

3.3.3 Board of Directors’ Operations

Fubon Financial Holdings’ Board of Directors meets at least once per quarter. The 
Company has set a goal of 80% attendance for each Board member in the self-
assessed evaluation of board performance. In 2018, it held six regular meetings and 
the actual attendance rate was 91% (100% if attendance by proxy is included).

1.In order to establish a good corporate governance environment, the Company has 
established important corporate governance systems such as the"Human Rights 
Policy","Code of Ethical Conduct","Ethical Corporate Management 
Best Practice Principles","Corporate Social Responsibility Best 
Practice Principles", and"Performance Evaluation Policy for the 
Board of Directors and Its Functional Committees". The Company 
also continues to revise internal regulations in order to keep up with 
domestic and foreign corporate governance systems as well as legal 
and practical operations (see"Important Company Regulations"on 
the Company official website).

2. An overview of important company rules and guidelines formulated and passed or 
amended by the Board of Directors in 2018 is as follows:

Board Rules and 
Regulations

Rules Governing Procedures for Meeting of Board of Directors,  
Candidate of Directors Nomination and Shareholder’s Proposals Guideline

Corporate 
Governance

Corporate Governance Best Practice Principles, Institutional Investor 
Relationship Maintenance Policy

Internal Control Internal Control System, Accounting Policy, Accounting System

Investment 
Management

Governing the Reporting of Major Asset Transactions by Subsidiaries to 
the Board of Directors Policy, Regulations on Short-term Fund Transfer 
Operations

Risk Management Credit Risk Management Policy, Firewall Management Policy, Market Risk 
Management Policy, Capital Adequacy Risk Management Policy

Legal Compliance
Legal Compliance System and Management Policy, Operational 
Guidelines for Financial examination report of Competent Authority, 
Whistleblowing Policy

Personnel 
Management 
System

Working Guidelines, Performance Evaluation Policy, Policy on personal 
engaging in external part-time work or teaching jobs

Anti-Money 
Laundering

Group Policy for Anti-Money Laundering and Countering the Financing 
of Terrorism

For details concerning important resolutions reached by the Board of Directors in 2018, 
please refer to Section 3.4.13(2) " Major Resolutions of the Annual General Meeting 
and the Board of Directors" on page 145-147 of the 2018 Annual Report. 

(3) In order for directors to have immediate knowledge of the Company's operating 
status, the Company has amended the "Operational Guidelines for Notifying Directors 
of Major Incidents" to include major violations of the law, downgrading events, major 
changes in the law, and major financial inspections as major incidents in need of 
notification, and extended notification to all directors.

Major 
Corporate 

Regulations

https://www.fubon.com/financialholdings/en/governance/regulation.html
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Results of 
the Board 

of Directors’ 
Performance 
Evaluation

3.3.4 Board of Directors’ Performance Evaluation

In order to establish a director feedback mechanism to improve the effectiveness 
of the Board of Directors' operation, the Company conducts evaluations 
based on the "Performance Evaluation Policy for the Board of Directors and 
Its Functional Committees". The Company's board of directors and functional 
committees are subjected to internal performance evaluation at the end of 
each year. At the end of each year, the Company evaluates year's performance 
using various indicators. Internal and external performance evaluations shall be 
completed before the Board of Directors' meeting that is to be convened within 
three months from the beginning of the following year. 2018 performance of 
the Board of Directors and functional committee was reported and discussed 
during the Corporate Governance and Sustainability Committee meetings dated March 2019. 

For information regarding the results of the Board Performance Evaluation, please visit the 
official website https://www.fubon.com/financialholdings/governance/governanceRegular/Board
PerformanceEvaluationResults.pdf or see the 2018 annual report 3.4.1(3)b. page 45-47.

Internal Evaluation

Evaluation of board performance

The criteria for evaluating cover at 6 areas, out of the 51 board performance indicators, 13 of 
which exhibited improvements while most other indicators remained comparable with 2017.

Area of assessment Average Score 2018

i.Participation in the Company's Operations; 4.8

ii.Improvement of Board's Decision Quality; 4.8

iii.Composition and Structure of the Board of Directors 4.9

iv.Election and Continuing Education of Directors 4.9

v.Internal Control 4.8

vi.Participation in Sustainable Management (ESG) 4.9

 Committee Area of 
assessment

Audit 
Committee

Remuneration 
Committee

Corporate Governance and 
Sustainability Committee

i.Participation in the Company's 
Operations 

5.0 5.0 4.9

ii.Improvement of Committee 
Decision Quality

5.0 5.0 5.0

ii.Improvement of Committee 
Decision Quality

5.0 5.0 5.0

iv.Election and Continuing 
Education of Committee 
Members

5.0 5.0 5.0

v.Internal Controls 5.0 5.0 5.0

Note: The scoring rubric has consisted of five levels: Excellent (5), Very Good (4), Good (3), Satisfactory (2), and 
Improvement Needed (1). The maximum performance review score is 5 points.

Note: The scoring rubric has consisted of five levels: Excellent (5), Very Good (4), Good (3), Satisfactory (2), and 
Improvement Needed (1). The maximum performance review score is 5 points.

Board Members' (on themselves) Performance Evaluation

The criteria for evaluating cover at 6 areas with a total of 25 indicators, of which 12 exhibited 
improvement and 13 remained comparable with 2017. Indicators within the "internal control" 
aspect included how directors should supervise the effectiveness of risk management, and the 
directors of Fubon Financial Holdings supervise major risks and risks to the Company brought 
about by climate change through regular risk management reports.

Performance Evaluation of Functional Committees

The criteria for evaluating cover at 5 areas, with 23-24 indicators for each committee. 
Indicators within the "internal control" aspect include how committee members need 
to understand major ESG issues related to the industry, so that they stay connected 
with sustainable development trends of domestic and foreign financial companies while 
supervising the Company’s implementation of ESG practices.

Note: The scoring rubric has consisted of five levels: Excellent (5), Very Good (4), Good (3), Satisfactory (2), and 
Improvement Needed (1). The maximum performance review score is 5 points.

Area of assessment Average Score 2018

i.Comprehension of the Company's Targets and Missions 4.8

ii.Directors' Duty Awareness 4.9

iii.Participation in the Company's Operations 4.7

iv.Management and Communication of Internal Relations 4.7

v.Professionalism and Continuing Education of Directors 5.0

vi.Internal Control 4.8

https://www.fubon.com/financialholdings/governance/governanceRegular/BoardPerformanceEvaluationResults.pdf
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the board, a Personal Information Protection Committee and a Risk Management Division. 
The board is responsible for overseeing the effective implementation of risk management 
systems and control mechanisms. The Audit Committee assists the board in supervising 
risk management practices.

Risk Management Policies

The Company has formulated comprehensive risk management systems, policies, and rules 
encompassing the entire spectrum of risk management systems including market risk, 
credit risk, country risk, operational risk, asset and liability risk, liquidity risk, insurance risk, 
reputation risk, emerging risk, and climate change risk. These are consistently followed 
by subsidiaries, ensuring that various types of risk are effectively identified, measured, 
monitored, and managed.

External Evaluation

In 2016, Fubon Financial Holdings amended the "Performance Evaluation Policy for the Board of 
Directors and Its Functional Committees". The Company’s board performance evaluation shall 
be conducted by an external independent professional institution or a panel of external experts 
and scholars, or conducted using other appropriate methods at least once every three years. 
The performance evaluation for the current year shall be conducted at the end of the year. In 
2018, the Company appointed Taiwan Corporate Governance Association to conduct the first 
performance evaluation of its Board of Directors to continue to improve the effectiveness and 
strengthen corporate governance mechanisms through the objective suggestions of external, 
independent institutions.

3.3.5 Directors’ Continuing Education

The company puts a premium on the continuing education of board members and has initiated 
“Directions for the Implementation of Continuing Education for Directors" to help directors keep 
up with the latest corporate governance and CSR concepts. The Company invites experts and 
scholars from relevant fields as lecturers for the "in-home lecture" courses held for the directors 
and supervisors of Fubon Financial Holdings and subsidiaries each year. From time to time, the 
Company also provides diversified courses or seminars held by external institutions. For example, 
in 2018, the Company invited Executive Vice President Wan Yu-Yun and Vice President Liu Hsiao-
Hsuan from of Deloitte host a seminar on “AML and CTF by Directors and Senior Managers” on 
September 11, 2018, and Director/President Niven Huang of KPMG Sustainability Consulting Co., 
Ltd. to deliver “Responsible Investment Trends of the International Banking Industry - 2018” on 
November 27, 2018. The board as a whole completed 160 hours of training in total.

For more details concerning the continuing education of Fubon Financial Holdings' directors, 
please refer to Section 3.4.1 "Functionality of Board of Directors ", "Refinement of directors' 
professionalism", "Directors' continuing education in 2018", on page 49-53. of the Fubon 
Financial Holdings Annual Report.

3.4 Sustainability Risk Management

●  Fubon Financial Holdings has instituted a robust risk management structure and sound risk 
management policies and regulations. In a report issued on Nov. 27, 2018, Taiwan Ratings 
Corp. noted that “Fubon Financial Holdings’ enterprise risk management is adequate with 
strong risk controls.”

●  The Company has continued to enhance management of emerging risk and climate-related 
risk. In 2018, the major emerging risks identified at the financial holding company-level were 
“data fraud or theft” and “cyberattacks” in the “technological risk” category and “asset 
bubbles in a major economy” in the “economic risk” category, and appropriate risk response 
measures were devised. 

3.4.1 Risk Management Structure and Policies

Risk Management Structure

Fubon Financial Holdings has established a sound risk management framework consisting of the 
Board of Directors, an Audit Committee, a Risk Management Committee under the chairman of 

Audit 
Committee

Risk Management 
Committee

Taipei
Fubon
Bank

Fubon 
Bank
(HK)

Fubon
Securities

Fubon
Life

Fubon
Insurance

Other
Subsidiaries

Board of Directors

Chairman

President

Chief Risk Officer

Risk Management
Division

Personal Information
Protection Committee

Supervising and monitoring subsidiaries’ market risk, credit risk, country risk, 
operational risk, asset and liability risk, and liquidity, insurance risk, reputation risk, 
emerging risk and climate change risk.

Subsidiaries have sound risk management framework and control systems in place, 
and supervise their subsidiaries’ risk management mechanism.
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Risk Management Model: Three Lines of Defense

The Company has adopted a risk management model consisting of three lines of 
defense, implemented comprehensive risk management, and established relevant risk 
indicators, risk monitoring points, and an early-warning mechanism. In addition, the 
Company has formulated limit controls based on risk attributes and adopted a dual 
qualitative and quantitative approach to regularly evaluate various risks. It also actively 
monitors and manages various types of significant risk, and risk management reports are 
presented to the Risk Management Committee, Audit Committee, and Board of Directors 
on a regular basis. 

Enterprise Risk Management 
(ERM) Model 

Fubon F inancia l  Hold ings has 
adopted an integrated enterprise 
r i sk  management f ramework. 
The scope of risk management 
encompasses various risks, including 
market risk, credit risk, country 
risk, operational risk, asset and 
liability risk, liquidity risk, insurance 
risk, reputation risk, emerging risk, 
and climate change risk. Fubon 
Financial Holdings’ enterprise risk 
management is adequate with 
strong risk controls.

Risk 
Type Management Strategies Risk Management Results in 2018

Market 
Risk

●    Market risk limit management and 
back testing

●    Valuation and risk measurement of 
derivatives

●    Market liquidity -adjusted VaR and 
stress test

◆  Quantitative integrated risk analysis and 
macroeconomic analysis used to assess the impact of 
major and potential financial events.

◆  Built a reverse stress test model to bolster extreme risk 
management mechanism.

◆  Enhanced the market risk management system to 
strengthen its efficiency and dynamic risk analysis.

◆  Strengthened the escalation mechanism for reporting 
market risk events.

Credit 
Risk

●    Credit risk concentration management
●    Credit risk limit management
●    Asset quality monitoring and 

management

◆  Adjusted and upgraded the financial holding 
company’s credit risk management system to meet 
IFRS 9 standards.

◆  Engaged in dynamic monitoring of industry risk and 
increased monitoring frequency; set credit limits for 
industries of concern.

◆  Monitored quality of subsidiaries’ financial assets, 
regularly analyzed changes to the financial holding 
company’s overall asset quality.

Country 
Risk

●    Country risk grading management
●    Country risk limit management
●    Country risk indicator monitoring and 

management

◆  Reviewed country risk grading on monthly basis using 
sovereign credit ratings and economic data.

◆  Completed review and revision of country risk limits, 
and regularly reported and monitored exposure levels.

◆  Followed changes in monitoring indicators for country 
risk and adopted appropriate response measures in 
real time.
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Consistent with past practice, the Company 
in 2018 developed a l ist of 30 risks in 
f ive major categories – economic r isk, 
environmental risk, geopolitical risk, societal 
risk and technological risk – based on the 
World Economic Forum’s 2018 Global Risks 
Report. Each subsidiary then determined 
which of those risks were relevant to their 
businesses and assessed and identified its 
major emerging risks based on which ones 
occurred most frequently and had the biggest 
impact. The results were reported to the 
parent company and compiled into a list of 
emerging risks that could potentially affect 
Fubon at the financial holding company level. 
The list was then assessed, leading to the selection of major financial holding company-
level emerging risks and the development of measures to mitigate those risks, which 
were reported to management.

Risk Type Management Strategies Risk Management Results in 2018

Operational 
Risk

●    Key risk indicator monitoring, 
control self-assessment

●    Interested party transactions 
management

●    Personal information protection 
management

◆  Key risk indicators and criteria used in control 
self-assessments reviewed, revised and 
monitored regularly. 

◆  Reviewed and revised guidelines on 
management of transactions with interested 
parties; reviewed transactions with interested 
parties that did not have standing pre-approval; 
optimized interested party database functions.

◆  Responded to the implementation of the EU’s 
General Data Protection Regulation (GDPR) 
by setting up a "GDPR privacy protection 
mechanism and personal information 
certification project" to create a GDPR privacy 
protection mechanism.

Asset/
liability Risk 
& Liquidity

Risk

●    Capital adequacy management
●    Funding and market liquidity risk 

management

◆  Monitored asset/liability and liquidity risk 
management of the financial holding company 
and its subsidiaries.

◆  Strengthened escalation mechanism for asset/
liability and liquidity risk events.

Insurance 
Risk

●    Product design and pricing risk 
management

●    Risk management for 
underwriting/claims/
catastrophes/reinsurance

●    Reserve risk management

 ◆  Strengthened management of major insurance 
risk events by establishing operating procedures 
and reporting major insurance risk events in 
real time (including extreme weather events 
such as typhoons and the potential claims for 
damage).

 ◆  Regularly checked and reported on the 
insurance risk management of insurance 
subsidiaries.

Climate 
Change 
Risk

●    Identify climate change risks/
opportunities

●    Devise measures to mitigate 
those risks

●    Assess business and financial 
impact of potential risks

◆  Installed the TCFD (Task Force on Climate-
related Financial Disclosures) framework issued 
by the Financial Stability Board.

◆  Completed the identification of climate change 
risks and opportunities and response measures 
and reported them to management.

Reputation 
and 
Emerging 
Risk

●    Identify emerging risks and 
stipulating response measures 

●    Reputation risk management

◆  Completed the identification of emerging risks; 
developed appropriate mitigation measures and 
reported them.

◆  Regularly reviewed reputation risk events and 
monitored the handling of those situations. 

3.4.2 Emerging Risk Management

Increasingly strict global regulatory requirements and the rapid development of emerging 
technologies have led to a rise in the types of emerging risks that exist and the frequency 
with which they occur. Fubon Financial Holdings has forged emerging risk identification 
procedures and related mitigation measures to enable the organization to remain resilient in 
the face of new risks and give its risk management system greater flexibility.
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In 2018, the financial holding company-level emerging risks were identified as "data 
fraud or theft" and "cyberattacks" in the "technological risk" category and "asset 
bubbles in a major economy" in the "economic risk" category. Appropriate measures 
were adopted to mitigate those risks, which are regularly monitored and managed.



36

Risk Type Risk Impact Mitigation Measures

Technological 
Risk

Data Fraud or 
Theft

Data fraud or theft could 
result in data and personal 
information leaks, affect 
the Company’s information 
security and even trigger a 
corporate reputation crisis.

●    Advanced persistent threat (APT) prevention systems introduced to detect and prevent unknown malicious threats from the outside. 
●    Big data analysis performed on data obtained through the information security management system to detect and reduce the risk of data fraud or 

theft.  
●    Employees’ online behavior and data traffic volume are continuously analyzed; real-time reporting and blocking of suspicious actions help prevent data 

theft. 
●    Steps taken to ensure that anti-virus software can prevent malware attacks; software added to personal computers to detect malware. 
●    Encryption and content filtering mechanisms used in systems protecting e-mail and information security to prevent the leakage of personal information. 
●    Social engineering prevention drills held regularly; information security/personal information training and controls strengthened; and simulations of 

emergency responses to personal information breaches conducted.

Cyberattacks

Cyberattacks can disrupt 
regular online business 
operations, transactions 
and services, and affect the 
Company’s information 
security, and could trigger a 
reputation crisis.

●    For internet connections used for important business functions, backup connections have been developed and a system to detect and prevent DDoS 
(distributed denial of service) attacks, including a traffic scrubbing service, has been put in place. When a cyberattack is detected, the system will 
immediately block the attack and scrub traffic. Drills are conducted regularly to ensure a rapid response whenever an attack occurs. 

●    Suspicious findings or potential attacks detected by network firewalls, application firewalls or network intrusion detection systems are monitored and 
analyzed and sources of the attacks blocked.

●    Threat intelligence in information security equipment regularly updated to ensure the detection and blocking of cyberattacks in real time.
●    Business impact analysis used to identify risk levels for major business lines and their information systems; software and hardware resources, backup 

systems and alternative measures planned, designed and upgraded; goal is to lessen the impact of a cyberattack that causes an interruption in service.  

Economic Risk
Asset Bubbles 
in a Major 
Economy

Asset bubbles in a major 
economy can lead to 
increased turmoil in financial 
markets (stock, bond, 
forex markets), bringing 
the Company added risk 
and bigger profit and loss 
fluctuations, affecting its 
financial stability.

●    Regular assessments of the country risk of major economies conducted based on data related to each economy’s finances, balance of payments, 
markets and overall economy.

●    When an economic entity or country experiences a major political or economic change or a sudden market event, an assessment is done and 
appropriate risk control measures are taken to lessen the impact of a potential risk occurring.

●    Financial markets are monitored around the clock. Among the financial indicators monitored are interest rates, exchange rates and stock prices in major 
economies. If changes occur that exceed monitoring thresholds, a warning mechanism for management is activated immediately.

●    Financial market risk indicators, such as increases in the value of the US dollar or US bond yields, monitored that before triggering asset bubbles in 
major economies could first result in capital outflows from emerging markets, leading to major emerging market volatility; emerging market interest 
and exchange rates and other risk factors added to monitoring system to accurately gauge downside risk in advance.

●    Forward-looking model created to estimate volatility of stocks, interest rates, exchange rates and products on a daily basis.
●    Early warning indicators and risk limits are set for various types of risk and regularly monitored; value at risk, stress tests and other risk management 

mechanisms used regularly and results reported to the Board of Directors.

3.4.3 Climate Change Risk Management

The World Economic Forum releases a Global Risks Report at the beginning of every year. 
Among the environmental risks cited in the report, risks related to climate change have been 
listed for several years running as having the greatest likelihood of occurring and the biggest 
potential impact, and that was especially the case in 2018. At the same time, Taiwan ranked 
seventh in the Global Climate Risk Index 2018, up from 51st a year earlier, indicating it could be 
one of the areas around the world most affected by climate change. 

In October 2018, the United Nations’ Intergovernmental Panel on Climate Change issued an 
ultimatum to the world, declaring that global warming is about to trigger massive climate and 
ecological disasters and that humanity has little time to diffuse the crisis. With global warming 
far more intense than originally thought, environmental sustainability has emerged as an urgent 
priority for the world as a whole, and the challenge for every company is how to respond to 
climate change risks posed by extreme weather events.

Fubon Financial Holdings has taken the threat seriously, setting "Climate Change Management 
Guideline" to assess the opportunities and risks climate change could bring to the organization 
and incorporate climate change factors into strategic planning and decision-making processes. 
Those guidelines also established procedures and mechanisms for managing climate change 
risk that have been incorporated into Fubon’s risk management policy, and called for promoting 
carbon reduction measures, reducing greenhouse gas emissions and expanding green finance 
services to curb and adapt to the impact of climate change. 

At the same time, the Company continues to reinforce its climate change management by 
more closely aligning itself with global climate change norms, adopting for example TCFD 
recommendations in end of 2018. The recommendations are structured around climate-related 
financial disclosures in four core areas – governance, strategy, risk management; and metrics 
and targets. These initiatives reflect Fubon’s ongoing commitment to improve climate-related 
strategies and management to be able to respond to changes in the environment. 
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Governance

Governance of climate-related risks and opportunities

Strategy

Actual and potential impact of climate-related risks and opportunities on the Company’s 
businesses, strategy and financial planning

Information on climate risk disclosed in 
the Company’s risk management report 
presented every six months to the Risk 
Management Committee and Audit 
Committee and the Board of Directors.

Climate change factors embedded in each 
subsidiary’s operations and the leading 
investment,  honest lending, golden 
practices, and innovative finance strategies.

The ESG Task Force reports on ongoing 
initiatives and results to the Corporate 
Governance and Sustainability Committee 
under the Company’s Board of Directors 
every six months.

In assessing climate change risk factors, 
qualitative and quantitative assessments of 
transition risks and physical risks conducted 
and mitigation measures devised.

In view of the major environmental and economic impact of climate change and the 
potentially adverse effect it could have on the Company’s sustainable operations, Fubon 
Financial Holdings has adopted "Climate Change Management Guideline" to manage 
climate change issues. The guidelines require assessments of the opportunities and risks 
climate change could bring to the organization to help mitigate climate change’s potential 
impact on the Company’s operations. Climate risk management has also been incorporated 
into Fubon’s "Risk Management Policy" with the approval of the Board of Directors.  

Provisions in the "Climate Change Management Guideline" state that the Company’s 
climate change management should refer to climate-related reports and information 
released by domestic and overseas organizations so that Fubon’s practices are aligned with 
international norms and are revised as necessary to stay up-to-date. The guidelines also call 
for climate change factors to be incorporated into strategic planning and decision-making 
processes, and to evaluate climate change’s potential impact and related response measures, 
and potential opportunities and related future actions, based on the nature of each 
subsidiary’s business. Once the financial holding company has compiled that information, 
it must report it to the Company’s ESG Task Force and Risk Management Committee and 
include it in the risk management report submitted to the Audit Committee and Board of 
Directors.   

The Company has integrated climate strategy into its sustainability strategy outlined in the 
"Fubon ESG Visioning Project" and aggressively promoted energy conservation and carbon 
reduction measures, the reduction of greenhouse gas emissions, and green finance services. 
A summary of these efforts in terms of four of the strategies under the Fubon ESG Visioning 
Project is found below (for more details, please see the individual chapters on each of the 
strategies).

Leading Investment: Investing in low carbon/alternative energy industries and green bonds; 
using energy saving designs in new real estate development projects; seeking out basic 
infrastructure projects as investment targets.

The Company engages in an annual climate risk management process that starts with each 
subsidiary evaluating the potential risks and business opportunities that could result from 
climate change and then devising appropriate response measures based on their findings. That 
information is compiled in the risk management report, which is submitted to the financial 
holding company’s Risk Management Committee, Audit Committee and Board of Directors 
and also included in the Corporate Governance team’s report to the ESG Task Force. Every six 
months, the Corporate Governance and Environmental Sustainability teams under the ESG 
Task Force present a report on ongoing ESG initiatives and their results to the Task Force, which 
then forwards the report to the Corporate Governance and Sustainability Committee under the 
Board of Directors. 

In addition, climate-related ESG key performance indicators have been incorporated into the 
performance evaluations of the financial holding company’s Board of Directors and functional 
committees, and risk assessments of internal controls and engagement in ESG/sustainability 
issues are among the criteria used in the board’s self-evaluations. Units involved in managing 
climate change have also included these objectives in the performance evaluations of their 
departments and employees.

Honest Lending: Listing climate change risk factors among Equator Principle assessment criteria, 
expanding green credit, supporting renewable energy, and offering preferential loans for "green" 
projects or goods.

Golden Practices: Pushing for a low-carbon enterprise, supporting green purchasing, making use 
of green energy, and carrying out sustainability management

Innovative Finance: Strengthening the resilience of social assets (developing disaster-related loss 
control services, agriculture insurance and eco-friendly car insurance), and supporting green 
consumption and digital and mobile services.

As for subsidiaries, the climate change management unit of each subsidiary uses qualitative and 
quantitative methods to look at climate-related transition and physical risks and assess different 
climate change scenarios and risks and their potential impact on the Company’s business. 
Because Fubon’s main business locations and service network are situated in places vulnerable to 
extreme weather events (such as typhoons and torrential rains), risk scenarios involving potential 
market volatility caused by major disasters (such as earthquakes and other natural disasters) are 
set up to simulate the impact of such events on equity risk, interest rate risk and exchange rate 
risk, and related stress tests are conducted.

Fubon Insurance, meanwhile, carries out stress tests annually based on 14 scenarios provided 
by the Taiwan Insurance Institute. The tests assess risk factors under various scenarios and at 
different sensitivity levels and determine how Fubon Insurance’s finances would be affected. Of 
the 14 scenarios, some illustrate potential disasters brought on by climate change, and the results 
of those tests have found that even in the most extreme scenario – in which Fubon Insurance 
has to deal with claims from a major earthquake or flooding from a typhoon and its most 
important reinsurance partner with an A- rating faces a credit crisis – it could still meet solvency 
and risk-based capital requirements based on the minimum regulatory threshold (200%) and risk 
tolerance threshold (300%).

For a physical risk scenario involving an extreme weather event (Typhoon Morakot), a simulation 
was done to assess the main risks of typhoon flooding on Fubon Insurance’s operations. Taking 
into account the company’s existing reinsurance structure and special reserves for natural 
disasters, it concluded that while Fubon Insurance’s retained losses did not exceed risk tolerance 
limits or internal risk appetite standards, measures should still be devised to offset and lower the 
company’s accumulation of risk.
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Risk Management

Processes used to identify, assess and manage climate-related risks

Fubon Financial Holdings Climate Risk Matrix

Climate risk management procedures 
and systems incorporated into overall 
risk management policy and embedded 
in the existing ERM risk management 
framework.

Subsidiaries develop a climate risk matrix 
by identifying and measuring climate-
related risks using uniform assessment 
methods; this is used to identify major 
risks and develop. 

Fubon Financial Holdings identifies short, medium, and long-term climate change risks and 
opportunities based on relevant climate change information, the TCFD framework, and 
the nature of subsidiaries’ businesses. Every year, it sets in motion a process to develop 
a risk matrix to identify major risks in which each subsidiary, using uniform standards, 
assesses potential transition and physical risks that could occur within the next 10 years, 
their potential vulnerability to such risks, and the potential impact of those risks. Once 
major risks are identified, corresponding mitigation measures are developed.

In 2019, the three risk factors identified by the climate risk matrix as the financial holding 

company’s major risks were: 1) increased severity of extreme weather events such as typhoons 
and floods – floods (physical risk); 2) costs to transition to lower emissions technology (transition 
risk); and 3) increased severity of extreme weather events such as typhoons and floods – heavy 
downpours. Appropriate management and mitigation measures to address these risks were then 
devised. (For more details, please see the "Fubon Financial Holdings Climate Risk Matrix," "Fubon 
Financial Holdings’ Climate-related Risks and Opportunities," and "Fubon Financial Holdings’ 
Mitigation Measures for Top Three Climate Risks" provided below.)

The Company has established internal "Regulations for Disaster and Emergency Response 
Measures" to guide the planning and execution of emergency responses and reduce the potential 
impact that climate change could have on the Company’s operations through natural disasters 
(such as floods or windstorms). These regulations were based on the "Template for a Disaster and 
Emergency Response Guide for Financial Institutions" issued by regulatory authorities and on other 
relevant operating conditions.  

In the future, the Company will continue to strengthen its multifaceted assessments of the potential 
impact of climate change on its operations to be able to revise its strategies and lessen the impact of 
climate risk, while also capitalizing on identified opportunities by developing innovative businesses 
and services.

4.50

4.00

3.50

3.00

2.50

2.00

1.50

0.50

1.00

1.00 1.50 2.00 3.002.50

1

3

Physical Risk Transition Risk 

2

Increased severity of extreme 
weather events – typhoons

Costs to transition to lower 
emissions technology

Increased severity of extreme 
weather events – Heavy Downpours

Uncertainty in 
market signals

Increased investment risks of 
carbon intensive assets

Growing sustainability-related 
requirements and regulations

Increasing pricing  of GHG 
emissions

Increased severity of extreme 
weather events– Drought

Impact on current products 
and servicesRising sea 

levels

Rising mean 
temperatures

Shifts in consumer 
preferences

Exposure to climate change-
related litigation

Increased stakeholder 
concern or negative 

stakeholder feedback

X Axis: Potential Vulnerability (Degree to which company is prepared for this risk and its resilience 
in the face of that risk)

Y Axis: Potential Impact (Estimate of risk’s impact on a company if it occurs)
Z Axis: Likelihood (Probability of the climate risk occurring within 10 years)

List of in the order of Fubon Financial Holdings Climate Related Risks

1 Increased severity of extreme 
weather events– typhoons 8 Increased stakeholder concern or 

negative stakeholder feedback

2 Costs to transition to lower 
emissions technology 9 Increased cost of GHG emissions

3
Increased severity of extreme 
weather events – Heavy 
Downpours

10 Impact on current products and 
services

4
Growing sustainability-
related requirements and 
regulations

11 Rising sea levels

5
Increased investment risk 
involved in carbon-intensive 
assets

12 Increased severity of extreme weather 
events– Drought

6 Rising mean temperatures 13
Exposure to climate change-related

litigation

7 Uncertainty in market signals 14 Shifts in consumer preferences
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Fubon Financial Holdings’ Climate-related Risks and Opportunities

Climate-Related Risks

Transition 
Risks

Policy and 
legal 

Increased cost of GHG emissions

Growing sustainability-related 
requirements and regulations
Exposure to climate change-related 
litigation
Increased investment risk involved in 
carbon-intensive assets

Technology Costs to transition to lower 
emissions technology

Market 
Uncertainty in market signals

Impact on current products and 
services

Reputation

Increased stakeholder concern or 
negative stakeholder feedback

Shifts in consumer preferences

Physical 
Risks    

Acute

Increased severity of extreme 
weather events– typhoons
Increased severity of extreme 
weather events – Heavy Downpours
Increased severity of extreme 
weather events– Drought

Chronic
Rising mean temperatures

Rising sea levels

Climate-Related Opportunities

Resource 
efficiency

Use recycling
Fubon recycling resources to improve operating efficiency, reduce costs; 
listing innovative firms in the recycling business as potential investment 
and financing targets.

Move to more efficient buildings
Green buildings chosen for Company headquarters and offices to 
reduce environmental footprint and operate more efficiently.

Resilience
Participation in renewable energy programs and 
adoption of energy efficiency

measures

Fubon supports renewable energy financing, green loans (energy-saving/
solar power); invests in low-carbon/alternative energy industries and 
green bonds.

Products and 
Services

Development and/or expansion of low-emission 
goods and services, development of climate 
adaptation and insurance risk solutions

With low-emission goods/services on the rise amid new environmental 
regulations, Fubon  is developing new sustainable products to cater to 
a low-carbon lifestyle and meet SDG Goal 13 – taking urgent action to 
combat climate change and its impacts.

Development of new products or services 
through R&D and innovation

As extreme weather increases the frequency and severity of storms, 
Fubon continues to develop disaster-related  loss prevention services, 
along with innovative agriculture insurance, and eco-friendly car 
insurance.

Shifts in consumer preferences
As consumers show more concern for the environment, Fubon  has 
embraced the SDGs as Company goals and stressed sustainability in its 
operations.

Energy Source Use of supportive policy incentives
Fubon has pushed policy-driven financing and investment to support 
public policy.

Markets
Use of public-sector incentives and access to 
new markets

Fubon supports the government’s 5+2 industrial innovation plan and 
public infrastructure and social welfare initiatives by diversifying its 
assets (investing in green bonds and public infrastructure projects).

Fubon Financial Holdings’ Mitigation Measures for Top Three Climate Risks

The FHC and subsidiaries have earned ISO50001 energy management system and ISO14001 
environmental management system certification, and continue to take steps to strengthen 
their energy efficiency.
Using technology and revising traditional processes and systems to foster a “smart” work 
environment (using M+ Messenger instant messaging service) and go digital.
Developing and promoting e-services and low-carbon products, and in the process increasing 
purchases of energy-saving and other green products.
Investing in low-carbon/alternative energy industries and green bonds, expanding green 
credit, backing renewable energy, offering favorable loans for eco-friendly projects.
Striving to become a low-carbon enterprise through the use of green energy and green 
purchases.

The FHC and subsidiaries have established emergency response teams based on internal 
regulations; when a disaster occurs,  backup mechanisms spring into action to protect clients’ 
interests and limit Fubon’s financial losses. 
Emergency training conducted regularly; set up second back office for on-site training and 
disaster recovery drills to ensure that if operations are disrupted by a disaster, the Company’s 
businesses can continue to function.
Business impact analysis conducted annually to increase crisis awareness, strengthen 
Company’s disaster response capabilities, and limit operational impact.
Company takes out insurance on its own assets to transfer risk and be compensated for losses 
to limit potential losses caused by a disaster.
Backup management mechanism developed for supply chain.

Transition Risk - Technology
Costs to Transition to Lower
Emissions Technology

Physical Risk - Acute
Increased Severity of Extreme Weather
Events – Typhoons, Heavy Downpours
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Metrics and Targets

Metrics and targets used to assess and manage climate-related risks and opportunities

Teams under the ESG Task Force refer to 
the risk matrix and list of opportunities 
generated in setting climate-related 
metrics and targets.

Metrics and objectives are embedded 
in four major strategies of the ESG 
Visioning Project and then implemented 
and tracked regularly.

The teams under Fubon Financial Holdings’ ESG Task Force set climate-related metrics and 
targets based not only on the climate change risk matrix and list of opportunities but also the 
issues they cover and their short, medium, and long-term strategic goals. They follow their 
management strategies in developing different metrics and targets and integrating them into 
the leading investment, honest leading, golden practices and innovative finance strategies. 
For more on the implementation of these metrics and targets, please see the chapters on the 
individual strategies. 

3.4.4 Establishment of a Risk Culture

Legal Compliance

■   Fubon continued to strengthen its compliance management and foster a good compliance culture.

Action Plans 2018 Results Progress

Organize self-evaluations on compliance issues Two sessions held in 2018, with good results.

  Completed

Implementation of Compliance Education, Training, and 
Promotional Efforts

Invited external professional lectures or professionals from legal compliance units to hold a total of 11 legal compliance education 
training courses for employees of the Company and its subsidiaries.

Report on Compliance Execution to the Board of 
Directors and Audit Committee Every Six Months

Made one report each to the Board of Directors and Audit Committee in March and August 2018.

Evaluate the Compliance Execution of the Financial 
Holding Company and Its Subsidiaries Every Year

Compliance reports submitted to Board of Directors in 2018.

Communicate Information on New Laws and 
Regulations

Information concerning important regulatory changes is compiled on a weekly basis; this information is sent to each unit and 
subsidiaries via email and is also posted in the company's intranet system, enabling all employees to read it at any time.

Issuance of the Legal Compliance E-Newsletter An e-newsletter on compliance issues has been issued every other month. In 2018, there were 6 e-newsletter issued.

Group Conference on Legal Compliance

Held the Group Conference on Legal Compliance in September 2018; heads of compliance stationed domestically and overseas 
were invited to present reports on the current state of legal compliance and management circumstances, enabling each of the 
companies to share their experiences in legal compliance, achieving group resource sharing and promoting exchanges among 
companies within the Group.

Legal Compliance Week
Held the "Legal Compliance Week" in September 2018, which featured engaging stories presented on a daily basis to help 
colleagues gain a deeper understanding of legal compliance issue.

Examine the Legal Compliance Status of Subsidiaries
An inspection of three overseas subsidiaries was conducted in 2018 aimed at evaluating the status of implementation of their legal 
compliance systems; in addition to presenting a report on the results of the inspection, the status of their improvement measures 
continued to be tracked.

Implement a System of Monthly Reports and Telephone 
Conferencing with Subsidiaries

Subsidiaries were required to fill out monthly reports on various matters including important communications with government 
agencies, disputes over legal compliance, and risks.

Conduct Surveys of Prevailing Rules and Regulations
Examinations of rules and regulations were conducted on a regular basis to verify that operating regulations and management rules 
conform to prevailing laws and regulations. Two Examinations held in 2018.

Establish a Database of Overseas Laws and Regulations
Worked with the legal compliance unit of Taipei Fubon Bank to establish a database of overseas laws and regulations; important 
overseas laws and regulations in the database are updated on a monthly basis to stay informed on the status of prevailing laws and 
regulations.
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■   Staying on Top of Changes to Financial Regulations

Fubon Financial Holdings compiles information concerning important regulatory changes 
on a weekly basis; this information is sent to each unit and subsidiaries via email and is 
also posted in the Company's intranet system, enabling all employees to read up on the 
latest status of financial regulations at any time. 

The Company also pinpoints the new or revised financial laws and regulations of the 
greatest relevance to each unit. Notifications of these key statutory changes are then sent 
out by the Compliance Department or distributed within the financial holding company’s 
divisions to ensure that each unit understands the new laws and regulations and their 
implications and takes appropriate steps in response.

■   Responding Quickly to Regulatory Directives

In addition, Fubon Financial Holdings revises relevant internal regulations as needed to 
conform to regulatory changes and requirements announced by the competent authority. 
In addition, the latest status of rules and regulations is regularly examined to ensure that 
the Company's operating and management rules are in conformity with the latest laws 
and regulations. 

■   Putting a Priority on Compliance Training

Fubon Financial Holdings’ Compliance Department regularly organizes joint training 
sessions and meetings for compliance officers of financial holding company divisions and 
Fubon subsidiaries, focusing mainly on raising awareness of major statutory revisions. 
Training courses also cover domestic and international compliance issues. At the 
subsidiary level, each subsidiary offers training on compliance issues closely tied to their 
businesses to ensure compliance with laws and regulations in their daily operations.

■   Penalizing Cases and Corrective Measures

The Company and its subsidiaries had 18 penalized cases in 2018, and corrective 
measures have been drawn up for all of them.

Type Number of penalized cases in 2018

Environment (E) 0

Society (S) 2

Governance (G) 16

      ▲  Anti-competition 0

      ▲  Anti-corruption 1

      ▲  Personal information leak 0

Cause of Action and Amount Corrective Measures

1. Due to the following situation at Fubon Life, on 
August 6, 2018, the Financial Supervisory Commission 
(FSC) issued a fine of NT$12.6 million, a limit to use 
of funds, and 6 corrections:

a.During the inspection, it was found that emails 
related to the inspection were deleted, and 
concealment or destruction of related business 
information was suspected. (A fine of NT$9 million 
was issued for this oversight)

a.In order to clarify uncertainties and ascertain 
the truth, the Company commissioned Deloitte 
& Touche on August 22, 2018 to conduct a 
digital forensic investigation. The results showed 
that the emails were there originally, and 
there was no deletion during the inspection. 
Also, in order to strengthen management, the 
Company has reviewed its email usage rules 
and management measures, adding relevant 
mechanisms like email review and definition, 
preservation, organization and screen capture 
of important emails.

b.While handling general procurement, the process 
of inviting companies to participate in the bidding, 
selection, and signing was not handled according to 
internal procedures. (A fine of NT$3.6 million was 
issued for this oversight)

b.The Company has planned to strengthen 
relevant management mechanisms such as 
procurement management and management of 
interested party transactions.

c.While entrusting external institutions to operate 
overseas stocks, the operating process of selection, 
review, and amount increase lacks prudent accuracy. 
(Corrections and a one year ban from new foreign 
investment commissions were imposed for this 
oversight)

(Other corrections for this case, content omitted)

c.In order to strengthen the appropriateness and 
fairness of the operational regulations related to 
the outsourcing business, relevant operational 
regulations were revised.

2.Regarding the misconduct of a former teller 
from Taipei Fubon Bank Beitou Branch and a 
former financial consultant from Anhe Branch 
misappropriating clients’ money, the FSC issued 
corrections and a fine of NT$4 million on October 
25, 2018, and ordered the dismissal of the two 
employees.

 (For more information on penalties imposed on the 
Company and its subsidiaries, and improvement 
measures in response, please refer to the Fubon 
Financial Holdings’ Annual Report.)

a.Mandate that all outside collection be 
conducted by full-time personnel and that 
full-time personnel may not have account 
transaction access.

b.Mandate that all outside collection be 
conducted by full-time personnel and that 
full-time personnel may not have account 
transaction access.

c.Organize key risk management points and 
precautions of internal evaluation/control into 
specialized educational materials, complete 
comprehensive training for all supervisors, and 
reiterate relevant announcements.

d.Give examine and audit personnel the 
additional task of checking surveillance tapes as 
part of random inspections into whether there 
are financial consultants or sales personnel 
paying or receiving cash on behalf of clients 
in order to prevent similar incidents from 
reoccurring.



42

Anti-Money Laundering

In 2014, Fubon Financial Holdings established the "Fubon Financial Holding Co., Ltd. and its 
Subsidiaries Anti-Money Laundering and Countering the Financing of Terrorism Program" for 
anti-money laundering and counter terrorism financing management goals. In order to comply 
with the international trend of increasing attention to anti-money laundering, Fubon Financial 
Holdings stepped up its anti-money laundering and counter terrorism financing risk management, 
establishing the Anti-Money Laundering and Counter Terrorism Financing Unit in 2018, and setting 
the "Fubon Financial Holding Co., Ltd. Group Policy for Anti-Money Laundering and Countering the 
Financing of Terrorism", "Fubon Financial Holding Co., Ltd. Regulations Governing the Information 
Sharing on Customers List and Negative News for Anti-Money Laundering and Countering the 
Financing of Terrorism", and "Fubon Financial Holding Co., Ltd. Directions Governing Money 
Laundering and Terrorist Financing Risk Assessment on Countries/Geographic Areas, Occupation 
and Industry, Products and Services, and Customers", increasing the Company and its subsidiaries’ 
risk awareness on anti-money laundering and counter terrorism financing from a systemic level to 
help subsidiaries strengthen the implementation of risk management.

The anti-money laundering and counter terrorism financing guidelines of Fubon Financial Holdings 
clearly stipulate that the Company and its subsidiaries should adopt a risk-based approach (RBA) 
against money laundering and terrorism financing, conduct institutional risk assessment (IRA) 
each year, and set a money laundering and counter terrorism financing appetite/limit, subsidiaries’ 
supervision and management of their subsidiaries’ anti-money laundering and counter terrorism 
financing efforts, and Fubon Financial Holdings' internal anti-money laundering and counter 
terrorism financing information sharing mechanism and consistent risk assessment methodology 

and structure. The guidelines also stipulate that subsidiaries design and manage 
"customer identification and followup review mechanism, name check of customers 
and parties involved in transactions, regulations governing the continuous monitoring/
reporting/storage and confidentiality of accounts and transactions, risk assessment 
for new products/services or new businesses, and anti-money laundering and counter 
terrorism supervisors and personnel qualification requirements, and education and 
training" to meet the demands of competent authorities.

Internal Audits

Fubon Financial Holdings has developed a chief auditor system based on the 
"Implementation Rules of Internal Audit and Internal Control Systems of Financial Holding 
Companies and Banking Industries." A key component of the system is the Audit Division 
set up under the Board of Directors, which helps the board and top management check 
and assess the effectiveness of internal control systems. It also offers suggestions for 
improvements to reasonably ensure that such systems continue to function well.

The Audit Division independently audits Fubon Financial Holdings and its subsidiaries 
based on annual audit plans and oversees the self-audits of its individual units. It also 
periodically re-examines internal and external audit findings and regularly reports on its 
efforts to the Audit Committee and the Board of Directors.

In 2018, many units made necessary improvements to flaws uncovered by audits within 
designated deadlines. Undue items will be monitored until the required improvements 
are completed. This process has benefited the general and organizational operations and 
system development of Fubon Financial Holdings and its subsidiaries.

3.4.5 Transparency in Tax Governance

Tax Policies

In order to ensure compliance with tax laws and fulfill the company’s 
corporate social responsibility, Fubon Financial Holdings has established 
tax strategies.

Source: 2018 Fubon Financial Holdings Consolidated Financial Statements

■   Goals for Strengthening Compliance in 2019

Fubon Financial Holdings intends to take the following measures in 2019 to further solidify its 
compliance systems and strengthen the supervision of subsidiaries based on the priorities stressed 
in financial examinations conducted by regulatory agencies:

In order to more efficiently and effectively grasp supervision trends and hotspots 
of financial competent authorities, the Compliance Department of Fubon 
Financial Holdings plans to use relevant AI technology and establish a platform 
to provide functions such as notification for FSC penalty cases in the financial 
industry, total fines, or changes in the law.

Compliance education will remain a high priority. Training for Fubon Group 
compliance executives and employees will be stepped up to embed compliance 
in the corporate culture and make it a part of each employee’s being, helping 
maintain Fubon’s reputation for integrity.

The Conference on Legal Compliance and the Legal Compliance Week activities 
will continue to be held with an aim of utilizing the exchanges and discussions 
during the Conference on Legal Compliance to achieve the greatest synergistic 
effect by sharing and exchanging group resources; in addition, the series of 
Legal Compliance Week activities is intended to more deeply instill a culture 
of compliance in the hearts of colleagues and cultivate an atmosphere of legal 
compliance within the Group.

Operating Conditions

Fubon Financial Holdings’ primary base of operations is in Taiwan. In 2017 and 2018, 
94.2% and 93.1% of its net revenue is originated in Taiwan, respectively.

Year 2017 2018

Net revenue (A) $406,144,967 $410,933,257

Net revenue originating in Taiwan(B) $382,716,620 $382,640,520

Weight originating in Taiwan (B ÷ A) 94.2％ 93.1%

Unit: NTD, in thousands

Tax Policies

https://www.fubon.com/financialholdings/en/citizenship/committee/tax_strategy.html
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Source: 2018 Fubon Financial Holdings Consolidated Financial Statements

Tax Overview

The total amounts of income taxes paid worldwide by Fubon Financial Holdings in 2017 
and 2018 were NT$9,787,768,000 and NT$13,558,066,000, respectively, of which the 
amounts paid in Taiwan accounted for 89.6％ and 93％ , respectively, of the total income 
taxes paid.

The Ratios of Income Taxes Paid in each Country in the  Recent Two Years

Taiwan 89.607%

6.354%

0.011%

0.303%

0.003%

0.001%

3.223%

0.498%

China

Hong Kong

UKVietnam

Thailand

Taiwan

China

Vietnam

Thailand

Singapore

Philippines

93.012%

1.529%

0.016%

0.341%

0.538%

0.020%

4.046%

0.498%

Hong Kong

UK

Korea

Singapore

The ratio of 
income tax paid 
in each country 
in 2017

The ratio of 
income tax paid 
in each country 
in 2018

Effective Tax Rate

The ratios of income taxes paid by Fubon Financial Holdings in each country in the most 
recent two years are presented below:

◆  Source: 2018 Fubon Financial Holdings Consolidated Financial Statements
◆  Effective Tax Rate = income tax expense ÷ pretax profit/loss
◆  Cash effective tax rate = income tax paid ÷ pretax profit/loss
◆  The average industry values for accounting effective tax rates and cash effective tax rates are calculated 

according to the 24 standard global industry sectors based on the Sustainability Assessment Companion 
published in 2018 by RobecoSAM, a Swiss-based company which focuses on sustainability investments.

Unit: NTD, in thousands 2017 2018

Net income before tax $58,050,577 $57,615,327

Income tax expense  $4,034,260 $9,894,305

Income tax paid  $9,787,768 $13,558,066

Fubon Financial Holdings' effective tax rate is lower than the industry average, mainly 
due to the following two reasons:

1.In 2017 and 2018, Fubon's operations were primarily in Taiwan and the applicable 
income tax rate is explained below.

In Taiwan, the higher of regular income tax or alternative minimum tax is selected to 
determine the corporate income tax:

(1)Regular income tax = amount of taxable income × 20% (Note: The income tax rate 
for year 2017 is 17%)

(2)Alternative minimum tax = (amount of taxable income + income derived from tax-
exempt securities transactions) × 12%

2.In 2018, the statutory income tax rate increases to 20%, so the deferred income 
tax benefits are recognized; while in 2017, the tax-exempt income accounted for a 
relatively higher percentage of pre-tax net profit at around 93.6%.

3.4.6 Value Information Security

The Company should improve information security management standards and 
incorporate it into business operations, as well as raise awareness of information security 
among employees and customers to build an environment that strikes a balance between 
efficient services and security and promote the betterment of the country, the happiness 
of its citizens, and industry competitiveness. Fubon Financial Holdings will continue to 
pursue perfection, implement protection of customer privacy and personal data, and 
fulfill its corporate social responsibilities.

Relevant information on the Company’s income taxes for the years 2017 and 2018 is as 
follows:

Unit: NTD, in thousands

Year 2017 2018 Average Industry Average

Effective Tax Rate  7.0％ 17.0% 12.0% 21.10%

Cash Effective Tax Rate 16.9％ 23.5% 20.2% 24.66%
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Information Security Management

Fubon Financial Holdings has established an information security policy and announced it to all 
employees through the company's enterprise information portal (EIP). The policy will be followed 
by all subsidiaries under Fubon Financial Holdings. By establishing the information security policy, 
the Company is declaring the management’s dedication to supporting information security, 
softening the possible impact from any information security incidents and protecting the rights 
of both the Company and customers.

All employees of Fubon Financial Holdings and its subsidiaries must receive at least two sessions 
or 1.5 hours of information security related training and education each year. Personnel on 
the designated information security unit must receive at least 15 hours of information security 
training each year.

Fubon Financial Holdings, Taipei Fubon Bank, Fubon Life, Fubon Insurance, and Fubon Securities 
have established a designated unit for information security that is in charge of planning and 

Action Plans Units 2018 Results Progress

Continue 
to Obtain 
International 
Certification for 

Information 
Security

Fubon financial 
holdings and its four 
major subsidiaries

Fubon financial 
holdings and its four 
major subsidiaries

Continued to maintain valid ISO 27001 Information Security international standards   Passed continuous inspection

Prevent Hacking 
and Data Leaks

●   Effectively identify abnormal events through information security Big Data analysis for relevant 
units to handle incidents immediately   Continually analyzed and handled IT security incidents and actively 

blocked abnormal connection and suspicious E-mails to reduce the 
risks of hacker attack and data leakage●   Continue to optimize the IT security management platforms, defense systems against 

advanced persistent threats (APT), and incident analysis and investigation capability

●   A designated unit for IT security was established and the IT security units of Fubon Financial 
Holding and subsidiaries have worked together to strengthen joint IT security defense

  Established an Information Security Task Force to strengthen 
information governance

●   Strengthen the Internet malware protection system and work with Internet service providers to 
establish a defense mechanism against DDoS attacks   Completed setup of defense mechanisms against DDoS attacks and 

conducts regular drills●   joined the FSC F-ISAC(Financial Information Sharing and Analysis Center), continuously 
monitoring and preventing information security warnings in advance. 

●   Created a mobile app as a mechanism to monitor information security
  It is necessary to confirm that there are no risks of security or data 

leaks before an app is launched or updated to protect customer 
data

Taipei Fubon Bank

●   Improve Taipei Fubon Bank endpoint protection mechanisms, endpoint management function, 
and add endpoint malware detection operations to strengthen in-depth defense capabilities

  Anti-malware improvements have been made to all personal 
computers and Microsoft platform servers at each bank to analyze 
suspicious programs and behavior

●   Improve Taipei Fubon Bank ATM protection and management practices
  ATM protection upgrades have been completed, abnormal incidents 

will be immediately reported and processed.

Fubon Life Taipei 
Fubon Bank Fubon 
Securities

●   Fubon Life, Taipei Fubon Bank, and Fubon Securities participated in the "Information Security 
Internet Attack and Defense Drill" hosted by the Administrative Yuan

  Passed the practical test administered by competent authorities, 
meeting requirements for both service coverage and notification 
response

monitoring the information security system, and operate information security management. The 
unit will also grasp the overall information security status of each company and cross-example 
information security issues through regular meetings, strengthen information security joint 
defenses, and reporting the overall information security status to the Board of Directors.

On April 1, 2019, Fubon Financial Holdings established an Information Security Office, with 
Vice President Su Ching-Wei as Director of Information Security. Vice President Su Ching-Wei 
has a bachelor’s degree in information management from Central Police University, a master’s 
degree from National Chiao Tung University Graduate Institute of Information Management, 
and over 25 years of practical experience in the research, development and implementation of 
information systems, technology and Internet crime detection, computer forensics and digital 
evidence analysis, information security and cybersecurity, and IT innovation.
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the system will be able to immediately block attack traffic at the source and release 
promptly alerts to facilitate attack analysis and subsequent reinforced protection 
measures. Fubon Securities also further adopted the real-time flow cleaning "always 
on" model to provide customers with a higher quality of service.

3.5 Ethical Management

Of Fubon’s four core values – "integrity, sincerity, professionalism and innovation" – 
integrity is paramount. To foster a corporate culture that champions integrity and a 
sustainable operating environment, the Company has made it a priority to promote 
internal ethics norms and oversight and prevention mechanisms. The Corporate 
Governance and Sustainability Committee is responsible for supervising progress 
on ethical management initiatives, and the Corporate Governance team under the 
Committee’s ESG Task Force was put in charge of promoting ethical management 
practices. The team helps ensure that integrity and ethics are at the heart of 
management policies. The ESG Task Force reports to the Board of Directors on progress 
on ESG initiatives every six months.

3.5.1 Policies and Plans

The Company has consistently sought to strengthen its ethical norms to foster an 
ethical management environment while at the same time meeting its governance 
responsibilities to maintain the integrity of free markets. To achieve those goals, a 
"Code of Ethical Conduct" establishing standards of conduct for board directors and 
executives was established in 2006. That was followed in 2011 by "Ethical Corporate 
Management Best Practice Principles" for Company employees, subsidiaries, or Group 
companies or organizations with substantive control in the Company’s operations. The 
principles stipulate that before the Company engages in business with another party 
it should consider the ethical practices of the supplier or transaction partner to avoid 
doing business with entities involved in unethical behavior. They also mandate that 
when entering into a contract with another party, the contract shall include clauses 
that require compliance with ethical management policies and allow the Company to 
terminate or rescind the contract if the other party is involved in unethical conduct. The 
principles and subsequent revisions have been reported at shareholders’ meetings as a 
sign of the Company’s commitment to ethical management practices and policies.

With the growing adoption of ethical management norms at home and abroad, the 
Company revised its internal guidelines at the beginning of 2017 and also established 
"Procedures for Ethical Management and Guidelines for Conduct." These procedures 
ban corruption, bribes, and antitrust practices, and prohibit illegal political contributions, 
improper charitable donations and sponsorships, and insider trading. They also cover 
codes of conduct for conflict of interest avoidance, intellectual property rights and fair 
competition, and lay down training and internal control mechanisms.

Director of Information 
Security Information 
Security Office

Information Security 
Planning Division

Information Security 
Management Division

Note: This organizational diagram is approved at the 10th meeting of the 7th Board of Directors and goes into effect 
on April 1, 2019.

Fubon Financial 
Holdings Fubon Life Taipei Fubon 

Bank
Fubon 
Insurance

Fubon 
Securities

A designated unit for 
information security

Report to Board of Directors 
(frequency of reports)

Once a year Once a year
At least once a 
year

Once a 
year

Once a 
year

Continued to Obtain International Information Security Certification

Fubon Financial Holdings and its subsidiaries have received ISO27001 certification for their 
information security management systems. These systems feature comprehensive information 
security controls that cover personnel and equipment security and the storage, handling, 
transmission and preservation of customer information. Security measures and management 
controls have also been adopted for system development and maintenance life cycle, databases, 
networks, personal computers, and storage media. Online transactions are protected by an 
encryption transmission and authentication system. All of these mechanisms prevent customer 
data from being stolen, tampered with, damaged, lost or leaked. 

Prevented Hacker Attacks and Unauthorized Leaks

Ongoing progress in information technology and the development of fintech applications are 
being incorporated into next generation IT security management platforms and defense systems 
against advanced persistent threats (APT). A financial information security sharing and analysis 
center and information security threat update wall are being built to utilize AI to integrate 
information security alerts, incidents, and information in order to provide real-time updates 
on information security threats, continually analyze and handle information security incidents, 
actively block abnormal connection and suspicious E-mails, and reduce the risks of hacker attack 
and data leakage so as to strengthen joint IT security defense. Technologies such as blockchain, 
biometric identification, and open APIs, are being integrated to create IT security solutions that 
will emerge as new IT security standards in the financial sector. 

Taipei Fubon Bank, Fubon Life, Fubon Insurance and Fubon Securities have established an 
Internet malware protection system and the DDoS drill was completed. A DDoS response 
process has been developed and DDoS traffic cleansing services from Chunghwa Telecom and 
Taiwan Fixed Network has been procured. When DDoS attacks originate from hacker groups, 
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Type Signatories Endorsement Date

Investment Trust Fubon Securities Investment Trust 2016/8/10

Banking Taipei Fubon Bank 2018/6/28

Securities Company Fubon Securities 2018/6/30

Insurance
Fubon Life 2018/10/26

Fubon Insurance 2018/11/2

2.Training and Evaluations

Fubon Financial Holdings and its subsidiaries provide training on standards of conduct and 
compliance to all new hires, and arrange compliance classes for all employees and internal control 
management training for supervisors. This comprehensive education and training ingrains such 
core values as integrity and discipline into employee culture.

Fubon Financial Holdings organizes mandatory digital classes for new personnel on the "Money 
Laundering Control Act" and "Personal Information Protection Act " and added three new classes 
on legal compliance: "Three Lines of Defense for Internal Control and Legal Compliance System", 
"Employee Legal Education and Prevention of Financial Fraud", "Critical Rules of the Financial 
Holding Company Act and Case Studies of Violations and Penalties". To ensure learning efficacy, 
all newly-hired employees must complete these classes and take a standardized test. In 2018, 
nearly 100% of new employees passed the risk management and legal compliance courses.

For supervisors, all basic level and mid-to-high level supervisors are required in 2018 to participate 
in courses on issues such as development trends of Fintech and Regtech and information security 
management practice. Newly-appointed supervisors were also required to complete classes 
on "Labor Laws and Regulations and Labor Inspection Practices" and "Three Lines of Defense 
Management System for Internal Control". These efforts instill knowledge of risk control among 
management personnel. The overall completion rate for the training was 99%.

The Company also regularly organizes mandatory training on risk management for all employees, 
with subjects including the "Personal Information Protection Act", "Money Laundering Control 
Act", and information security, in order to continuously enhance understanding of ethical and 
legal concepts among employees.

To comprehensively increase awareness and understanding of ethical conduct among all 
colleagues in Fubon Financial Holdings, we organized a digital class on "Ethical Conduct 
Guidelines" and required employees to sign an accompanying ethics pledge. The content covers 
the ban on offering and accepting bribes, how to avoid conflicts of interest, confidentiality, 
fiduciary duty to stakeholders, establishing ethical business relationships, and procedures for 
encouraging the reporting of unethical conduct. After completing the classes, colleagues must 
sign the ethics pledge and agree to comply with the ethical conduct principles. In 2018, 100% 
emplyee completed the training and signed an agreement to comply with the terms of the 
"Ethical Conduct Guidelines". In the future, we will regularly implement the program to ensure 
that employees continue to maintain a strong grasp of concepts and approaches to ethical 
conduct.

The importance of values also permeates Fubon’s evaluation system. Not only evaluations of 
the Board of Directors and its members that assess their support for the Company’s core values 
to evaluations but all Fubon employees have criteria related to "integrity". Fubon employees’ 
individual evaluations include "internal audit and control indicators" that look at "annual 
compliance evaluation" and "annual special audit" results and whether an employee has violated 
internal control, compliance or operational risk rules. The Company will remain firmly committed 
to deepening the roots of ethical management concepts in all areas of the organization and 
promoting Fubon’s sustainable development.

In order to strengthen employee compliance and respect for the process of business practice to 
comply with the Company’s internal control system, the Company has formulated the "Employee 
Oversight Management Guidelines" and the "Internal Control Violation Accountability and 

Under the principle of"integrity",Fubon Financial Holdings also adopts preventative measures 
for business activities with higher risk of dishonest behavior. The internal management 
regulations include "Donation Management Policy" and "Financial Consumer Protection 
Management Guidelines" to further ensure that every donation is monitored and managed. The 
"Donation Procedure Management Regulations" was established in January 2019 to inspect 
donation procedures and track the use of donated funds through clear management practices. 
Also, in response to the increasingly important international issue of money laundering, we 
have established the " Anti-Money Laundering and Countering the Financing of Terrorism (AML/
CFT) Program" to prevent money laundering and help track down major crime. The "Employee 
Work Rules" of the Company and subsidiaries also clearly stipulate that employees must follow 
honest obligations.

Fubon Financial Holdings has formulated a clearly-defined system for ensuring the avoidance 
of conflicts of interests among directors. In addition to requiring directors to avoid certain 
situations stipulated by relevant laws and regulations, it also stipulates that directors shall 
independently recuse themselves if a potential conflict exists for various issues, including: 
matters involving the appointment of a manager of the Company or a board director or 
supervisor of a subsidiary, matters involving the lifting of non-competition restrictions, and the 
like. In addition, in order to implement relevant regulations governing how Fubon Financial 
Holdings and its subsidiaries may conduct transactions, the interests of the Company are given 
priority and fair trade principles are respected to prevent the pursuit of personal gain, please 
refer to page 41–44 of the 2018 Annual Report.

3.5.2 Commitment and Execution

1. Outside Engagement

Aside from posting policy statements on ethical management on the Company’s website, Fubon 
has established a "Supplier Corporate Social Responsibility Code of Conduct" to encourage 
suppliers of the financial holding company and its subsidiaries to take their social responsibility 
seriously. Also, ethical behavior clauses are written into contracts with outside parties so that 
customers and business partners are made clearly aware of ethical management concepts.

Furthermore, in accordance with the TWSE's "Stewardship Principles for Institutional Investors" 
and the "increase the signings by institutional investors of the Stewardship Principles for 
Institutional Investors" part of FSC's "Corporate Governance Roadmap", all subsidiaries under 
Fubon Financial Holdings have become signatories by the end of 2018, and the signing progress 
is faster than the target set by competent authorities.
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Punishment Guidelines" to define oversights, assign accountability, establish authority, and issue 
penalties, implementing risk management into the work of employees, leading them to pay 
attention to risk prevention for transactions and administrative business.

3.Whistleblower mechanism

Fubon Financial Holdings has a trustworthy and effective whistleblower mechanism to ensure 
legal compliance and risk detection. It also shows how the Company values ethical management.

In order to fully implement the whistleblower mechanism, the Company has set up multiple 
reporting channels, all with special personnel assigned to process complaints.

Internally, the Company has established the "Ethical Management Procedure and Behavioral 
Guidelines" with clear encouragements for internal personnel to follow and report dishonest 
or inappropriate conduct; There is also the "Employee Complaint and Handling Guidelines". 
Employees can use the internal employee mailbox to give feedback about the company system, 
employee benefits, internal control mechanisms, improvements made to risk management 
procedures, or report unlawful behavior. These complaints are all handled by special personnel 
who will categorize and process them by order of importance. Relevant regulations clearly 
stipulate that the person who made the complaint and the personnel handling the case must 
keep things confidential to establish the fairness and credibility of the whistleblower system. All 
2018 complaints were processed according to these guidelines.

Externally, the Company’s official website includes the "Independent Director Mailbox" and 
"Complaint Mailbox" pages. Investors, clients, and other stakeholders can use the phone, email, 
or fax to communicate or report misconduct. These complaints will be processed by special 
personnel in accordance with internal procedures. In addiction, the Board of Directors of Fubon 
Financial Holdings passed the "Whistleblowing Policy" in August, 2018, clearly stipulating that 
anyone who discovers that managers or employees of the Company or its subsidiaries have 
committed a crime, cheated, or broke the law can report it to the "Compliance Department of 
the Company's Compliance and Legal Affairs Division" through the "report mailbox" on the 
official website.

The "Whistleblowing Policy " stipulates that after a complaint is received, excluding cases that 
are not accepted or transferred, the President should evaluate the situation of the report and 
appoint a unit or assign at least three people to form an independent investigation committee 
to investigate the matter. The investigation unit should present a report of their findings within 
the allotted time limit. After the findings have been approved by authorizing units/personnel, the 
investigation unit shall notify the whistleblower of the results.

Also, from the moment the complaint was received, any person involved in or aware of the 
reported case must keep the relevant information of the case, the person being accused, and the 
identity of the whistleblower confidential. Violators will be penalized according to the Company's 
internal regulations. The Company and its subsidiaries must not dismiss, relieve of duty, demote, 
impose salary cuts, take away benefits entitled under laws, contracts or customary practices, or 
impose adverse treatments of any kind on whistleblowers because of the reports they filed.

In 2018, the Company and subsidiaries received a total of three complaints in the report mailbox, 
none of which concerned corruption or lack of ethics. The complaints were mainly about business 
service disputes or optimization of operating procedures. Those reported have been notified of 
relevant matters.

Communication Channels for Stakeholders or Whistleblowers

Corporate 
Governance 
Status

Stakeholder 
Engagement

Investor 
Relations

Internal Website
Employee Tip-Off 
Mailbox
HR Opinions &
Feedback Mailbox

Service Center

Stakeholder 
Communications
Whistleblower 
Channels

Subsidiaries’ Service 
Hotlines & Customer
Mailbox

Contact Us

Opinion Feedback

Spokesperson 
System

Contact Us

Independent 
Director’s Mailbox

Reporting mailbox

Employee Complaint 
Mailbox
Sexual Harassment 
Grievance Mailbox

https://www.fubon.com/financialholdings/en/governance/status.html
https://www.ir-cloud.com/taiwan/2881/irwebsite/fundamentals.php
https://www.fubon.com/financialholdings/en/service/sub_contact.html
https://www.fubon.com/financialholdings/en/citizenship/stakeholders/stakeholderscommunicate.html
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Supplier Qualifications 

Since 2016, the Company has promoted sustainable management for suppliers. New suppliers are 
required to provide proof of establishment, credit certification, and tax return information, and 
can only become qualified suppliers after being reviewed and deemed to have normal operations 
with no indications of breaching contract. In addition, to help supply partners understand 
and comply with our safety and ethical standards, Fubon Financial Holdings has posted its 
"Supplier Corporate Social Responsibility Code of Conduct" in the "Purchasing" section of its 
website, clearly upholding worker interests and human rights, occupational health and safety, 
environmental protection, and prohibiting commissions and kickbacks. Partnered suppliers are 
also asked to sign the "Letter of Commitment on Supplier Corporate Social Responsibility Code 
of Conduct", which 100% of e-Procurement system suppliers have signed.

Supplier Evaluation/Classification

Fubon also evaluates and records supplier performance and uses that as a reference when 
selecting suppliers for future jobs to maintain a high quality of service. Suppliers may be 
disciplined for poor performance by having their ratings lowered or being disqualified, while 
suppliers that perform at a consistently high quality level and are good corporate citizens have 
their ratings increased, leading to a closer relationship. CSR measures such as environmental and 
health and safety mechanisms are included as performance indicators in supplier evaluations as a 
way to get suppliers to share our CSR values and engage in sound environmental practices.

Open, Transparent Purchasing Mechanism

Suppliers are assessed and selected based on standard procedures, and an e-Procurement system 
has been established. Through the system, procurement information, including public notices of 
upcoming tenders, is openly posted on the Company’s official website, and qualified suppliers can 
use it to download documents, submit bids and quote prices. The result is an open, transparent 
process that allows each supplier’s bid to compete on an even playing field.

Supplier Training and Education

Before suppliers of the Company receive tenders, they must sign the "Supplier Tender Reception 
Commitment" to ensure that it will follow the Company’s ethical regulations for suppliers. In 
2018, the Company organized the "Supplier Education Training" event to share the principles 
and methodology of "carbon management" with suppliers, raise awareness about the impact 
climate change has on earth, and the connection of establishing a "green supply chain" in order to 
encourage suppliers to gradually establish environmental management measures outside the ones 
mandated by law. Roughly 140 representatives from suppliers attended this education training. The 
Company will work to increase the number of participants in 2019. In addition, the company expects 
to set up an education and training section in the e-procurement system in 2019 to so that suppliers 
can obtain CSR-related information with more ease.

Sustainability Management Evaluation

In order to complete sustainable supply chain management mechanisms, Fubon Financial Holdings 
launched the supplier sustainability questionnaire in 2018, inviting 151 suppliers that reaching a 
specific amount of transaction with the Company in two years to fill out a CSR self-assessment 
questionnaire. Contents of the questionnaire were drawn from international sustainable purchasing 
standards such as PAS 7000, CERES, GRI Standards, and ISO 20400, and divided into 13 question 
blocks from three major aspects.

Supplier Evaluation Question Blocks

Economic Aspect Social Aspect Environmental Aspect

Q1 Internal and external channels of 
communication

Q7
Labor and 
human rights 
management

Q9 Environment management

Q2 Ethical management Q10 Carbon management

Q3 Legal compliance Q11 Pollution and toxic emissions 
management

Q4 Quality management
Q8 Health and safety

Q12 Waste management

Q5 Supplier management
Q13 Product management

Q6 Protection of business secrets

For the 2018 evaluation, 118 suppliers filled out the self-assessment questionnaire for the paper 
inspection. In order to conduct a fair assessment of suppliers’ CSR performance, the paper inspection 
examines the answers and supporting documents of the manufacturer on a case-by-case basis 
to promote and confirm the implementation of the supplier's corporate social responsibility. The 
evaluation showed that most supplies are mature in the economic aspect, scoring higher on legal 
compliance and feedback channels. By contrast, the environment aspect could use a little more 
attention.

3.6 Increased Sustainability and Efficiency of Management

3.6.1 Supplier Management

The Fubon Financial Holdings e-Procurement System currently comprises about 887 an increase 
of 177 over 2017, and growth of 25% includes suppliers which render various services ranging 
from building and remodeling, shared office facilities and equipment, printed items, and IT-related 
software and hardware solutions. Sort out the Company’s purchasing amount from 2016 and 
2017, set a price threshold for different industries, select 37 key suppliers, and classify them as 
follows:
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A total of 28 key suppliers of the company's 37 
key suppliers responded to the questionnaire, 
putting the review rate of key suppliers at 76%. 
That percentage is expected to further increase in 
2019; aside from written reviews, the Company 
also selected 10 key suppliers for on-site visits, 
clarifying the difference between written reviews 
and actual operation. Each year the Company 
arranges to visit 10 key suppliers. The current 
coverage is 27%, and it is expected to reach to 
50% in 2019.

In order to improve suppliers’ sustainable 
management skills through evaluations, the Company organized the "Supplier CSR Conference", 
where suppliers’ sustainability management evaluation results are announced, specific constructive 
suggestions are given according to how suppliers answered the questionnaire, and the President 
of Fubon Financial Holdings awarded those that performed well in the evaluation. Well-performing 
suppliers are also invited to share their sustainability management experiences during the conference. 
After the conference, suppliers will be provided with individual evaluation reports with suggestions 
for improvement, prompting suppliers to implement sustainable management approaches. In the 
future, the Company plans to list the supplier's CSR performance as a key prerequisite for receiving 
tender, or evaluation criteria for tender bidding in order to exert financial influence and implement 
sustainable practices.

3.6.2 Establishment of Mechanisms for Tying Compensation to Sustainability 
Performance

Financial metrics corresponding to company revenue and profitability and other relative indicators are 
the key annual performance targets for the CEO of Fubon Financial Holdings and the CEOs of major 
subsidiaries, and they are tied to variable compensation. For example: The main targets set for the CEO 
of Fubon Financial Holdings are pretax net profit, after-tax net profit and after-tax ROE, while those 
for the CEO of Fubon Securities are gross income and after-tax profit. Company-wide sales targets for 
written premium, company-wide underwriting profit and pretax profit are the main targets for the 
CEO of Fubon Insurance, and first-year premium, mortality margin (i.e., the profit or loss resulting from 
the discrepancy between expected insurance claims and payouts based on a predetermined mortality 
rate and the actual payouts based on the actual mortality rate), value of new business (VNB) and FYP 
installments are set as targets for the CEO of Fubon Life. Relative financial indicators are also used 
and include direct written premium market share for the chairman and CEO of Fubon Insurance, and 
brokerage market share and average outstanding balance of securities lending market share for the top 
executives of securities channels. All of the indicators mentioned above correspond to the Company’s 
primary sources of operating profit and are effectively linked to individuals’ variable compensation.

Research has shown that there is a positive correlation between the value of stock rights held by 
senior managers and the operating profit of an enterprise; at present, the value of stock rights 
held by the president of Fubon Financial Holdings is about 10 times the base salary; meanwhile, 
the average value of stock rights held by management personnel at the vice president level or 
above is approximately 1.3 times the base salary. In order to fulfill its corporate governance and tie 
bonuses for managers to the overall long-term interests of the Company’s shareholders in a way 
that incentivizes performance and protects the rights and interests of shareholders, Fubon Financial 
Holdings formulated the "Rules Governing Deferred Bonuses" to clearly stipulate regulations on 
eligibility requirements for receiving deferred bonuses, deferral ratios, terms of deferral, methods of 
deferral, and collection mechanisms. 

According to the foregoing rules and regulations, annual variable bonuses for key managers are 
deferred over 20% ,and a conversion into a deferred bonus unit based on the closing price of the 
Fubon Financial Holdings common stock which are allocated into deferment periods of one or two 
years, as required; upon maturity, a recipient may also opt to defer the bonus for an additional year, 
which results in a premium discount since bonuses are tied to the stock price at the time of the 
settlement date. Moreover, in order to prevent business-related risks arising from improper conduct 
which could cause each company to have anticipated or actual incurred losses, each company may 
collect deferred bonus units which have not yet reached maturity, either in whole or in part, based 
on relevant risk reports issued by the Risk Department. For details concerning shares held by CEOs 
and senior managers, please refer to page 32–24 of the 2018 Annual Report.

As stated in 3.5.2, in order to effectively control employee errors regarding legal compliance and 
operational risks, the Company incorporated the "internal audit and control operations" as an 
indicator that must be reviewed in annual performance evaluations according to the "Performance 
Evaluation Policy". The result of the evaluation will be used as the basis for issuing personal 
performance bonuses, effectively strengthening the link between variable salary and risk.

In terms of non-financial sustainability performance metrics, in response to the risks and 
opportunities brought on by financial innovation, social change, and climate change, Fubon 
Financial Holdings launched the "Fubon ESG Visioning Project", focusing on the five main strategies 
of "Leading Investment, Innovative Finance, Golden Practices, Honest Lending, and Tender Care", 
integrating the core functions of the financial industry to develop "digitization", "mobilization", 
and cross-industry innovative projects, introduce the rigorous credit review process of the Equator 
Principles, elevate asset quality, and continue to follow the Responsible Investment Policy to 
promote inclusiveness and sustainable economic growth; Supervisors and employees of relevant 
units in relation to the five main strategies will incorporate business tasks into job descriptions, and 
define relevant indicators and proportion of performance indicators in the performance form. For 
example, the head of the investment department has a target sum for investing in green energy 
and infrastructure, and serves as a mentor or judge in innovative incubation projects (such as the 
Ministry of Science and Technology FITI Innovation & Startup project).

In order to be more active in carrying out ESG strategies, Fubon Financial Holdings revised existing 
performance evaluation items in early 2018. Aside from personal goals, "positive energy" is also 
included as a mandatory indicator as part of the workplace behavior section for all employee 
performance evaluation forms, and its weight should be no less than 10% in that section (personal 
goals make up 70% of the performance evaluation, while workplace behavior make account for 
30%). In doing so, the performance management system helps establish a top-down consensus 
among all colleagues with respect to the Company's strategic visionary blueprint for ESG. Moreover, 
this approach helps promote the development of various services and planning of procedural 
guidelines among colleagues and guides colleagues to implement ESG in their daily job duties and 
effectively links together their performance review results and associated bonuses in accordance 
with the regulations of the "Performance Assessment Rules", providing a concrete and positive 
means of encouraging colleagues to continuously work and grow together in a way that reflects 
the Company's policies.
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Leading 
Investment
4.1 Heading Page

Investments in New Drug Development and 
Pharmaceutical Production
Continuously pursue the goal of improving human 
health and wellbeing by investing in new medicine 
and industries related to biotechnology and 
pharmaceuticals.
Incorporate Energy-Saving Design into Planned 
Real Estate Development Projects and Actively 
Search for Infrastructure Investments 
Continue to incorporate energy-saving design into 
planned real estate development projects and invest 
in basic infrastructure funds to advance the goal of 
completing basic infrastructure.
Low-Carbon Investments
Continue to conduct low-carbon investments, aimed 
at slowing down global warming.
Investments in Alternative Energy Industries
Continue to invest in relevant industries such as 
green energy and alternative energy, to ensure 
sustainable and clean energy for all.
ESG Performance Screenings and Responses 
to Government Promotion of Industry 
Innovation Projects
Invest in Taiwanese companies with good ESG 
performance; Comply with government policies and 
invest in the 5+2 Industries, public infrastructure, 
and social welfare to promote inclusive and 
sustainable economic growth.

Financial Capital:
●  Fubon Life maintained total investment assets of 

NT$3.6223 trillion at the end of 2018, a year-over-

year growth of 6.97%.
●  Fubon Life’s total investment revenue was NT$130.7 

billion, up NT$5.1 billion from 2017.
●  Fubon Life achieved an overall return on investment 

of 3.62% in 2018.
●  Fubon Life’s ending real estate investment balance 

for the period was NT$208.6 billion, up NT$3.7 
billion from 2017.

●  100% of Fubon Life's newly added bond 
and equity investments were inspected before 
investment.

●  ESG post-investment inspection has been conducted 

on 100% of Fubon Life’s bond investments.
●  Fubon Life and Fubon Insurance's investments in 

the 5+2 Industries, public infrastructure, and social 

welfare totals roughly NT$348.5 billion.

Human Capital 
●  Investment Management Group and Fubon Asset 

Management had a total of 6 individuals obtain 
certifications in 2018 (such as the U.S. Chartered 
Financial Analyst (CFA) program and FRM® 
certification).

35.1

1.2

186.5

12.3

87.8

3.1

13.5

2017 2018

2017 2018

2017 2018

2018

Promote The Development Of New 
Medicines, Biotechnology, And 
Pharmaceuticals

Facilitate the Development of Green 
Energy and Alternative Energy

Promote Green Transformation of Real 
Estate and Investment in Infrastructure

*As of the end of 2018

Promote The Value Of Industrial 
Innovation

Unit: billion

Unit: billion

Unit: billion

Unit: billion

.......................................

.......................................

........................................

Financial Capital:
●  Fubon Life had an opening balance 

of NT$3.3863 trillion in total 
investment assets.

●  Fubon Life made a total of 

NT$2.2516 trillion in bond 
investments in the initial period.

●  Fubon Life made a total of 

NT$576.6 billion in equity 
investments in the initial period.

●  Fubon Life had an opening balance 

NT$204.9 billion in real estate 
investments.

●  Investment Management Group 
and Fubon Asset Management 

distributed a total of NT$250 
thousand in bonuses and subsidies to 
employees who obtained professional 
certifications.

Capital 
Investment

Capital 
Output

Management 
Policies

Investment is one of the main activities of the financial 
services sector, and the most important externality it 
generates is the growth of an investment target through 
an injection of capital. In response to the United Nations’ 
SDGs, Fubon Financial Holdings has focused its investment 
strategy on the pharmaceutical and renewable energy 
sectors, companies with strong ESG practices, basic 
infrastructure, and the green transformation of the real 
estate sector. The strategy seeks to use capital to not only 
create financial value but also support the sustainability 
of the businesses in which investments are made and 
positively influence society. 

Value of Externalities
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4.2 Promoting Leading Investment
Underlying Principles

The Leading Investment strategy is outlined in the Fubon ESG Visioning Project 
strategy blueprint. The strategy states that the Company’s goals are bettering 
human health and wellbeing; ensuring sustainable and clean energy for all; helping 
to complete basic infrastructure; and promoting inclusive and sustainable economic 
growth. In accordance with these goals, the Company will continue to seek out 
themed investments in biotechnology, green energy, basic infrastructure, the 5+2 
Industries, and industries with good ESG performance and low carbon emission. In 
addition, the Company will also incorporate ESG into investment procedures and 
establish an ESG evaluation mechanism. Doing so will promote better sustainable 
performance of investments targets and of our peers in the financial industry.

Establishment of Working Teams

Fubon has a well-established organizational framework in place for promoting 
responsible investment that allows the Company to proactively achieve various 
strategic goals. The Investment Management Group reports to the Responsible 
Finance Team of the ESG Task Force. Meanwhile, senior executives from the 
Investment Management Group are selected to serve as working team committee 
members where they complete various tasks on a regular basis, such as summarizing 
the latest implementation status of responsible investments executed by the 
investment teams of Fubon's subsidiaries and reporting their findings to the ESG 
Task Force. Each subsidiary's investment team also designates personnel to undergo 
training and instruction, which enables them to help incorporate ESG principles into 
the investment procedures of their respective team.

Formulating Effective Management Policies

The Responsible Investment Management Principles are held as the highest guiding 
principle for the Company and its subsidiaries in promoting and implementing 
responsible investment. In doing so, the Company and its subsidiaries must take into 
account whether an investment adequately meets ESG standards before committing 
to an investment. Once investments are made, the Company must conduct regular 
inspections to determine whether each investment remains compliant with ESG 
criteria, by incorporating ESG principles into their relevant investment policies, 
internal regulations, and standard operating procedures. This meticulous process 
entails the exercising of stock rights, creditor rights, as well as shareholders’ equity 
for companies based in Taiwan and other countries; and the process serves as the 
main guiding principles for formulating Fubon's responsible investment policies. 
Moreover, Fubon has adopted the six Principles for Responsible Investment (PRI) 
advocated by the UN as the basis for disclosing company information to outside 
parties.

Promoting Strong Management Practices

In order to effectively implement ESG management policies, the investment teams of 
each subsidiary have set up various management mechanisms based on the specific 
features of each investment product that are continuously refined and adjusted. 
Prior to making an investment, our investment teams conduct an assessment based 
on various ESG indicators and screen out unsuitable investments according to an 
internal blacklist and other indicators. After an investment has been made, the 
investment teams carry out regular inspections and engage in principled shareholder 
activism practices.

Six Principles
of Responsible
Investment

1 2

3

4
5

6

Fubon Financial Holdings continues to keep channels of communication open for all 
stakeholders, and to respond to questions raised by stakeholders as soon as possible. Taking 
NGO stakeholder communication as an example, in June 2018, a non-profit organization 
inquired about Fubon Financial Holdings' investment ESG management, Fubon Financial 
Holdings therefore arranged the Investment Management Headquarters to meet with the 
organization. The organization was concerned about Fubon’s investment in a traditional 
industry, because the operations of the invested-in corporation are suspected to have a 
negative impact on the environment. In the meeting, we promised to strengthen follow-ups 
regarding the corporation’s impact on the environment and human rights as part of the 
investment evaluation.
Afterwards, we implemented the project through responsible investment management. Not 
only did we continuously watch and evaluate the corporation's ESG performance, but also 
further reduced our shareholding in this corporation by about 50%. This shows that Fubon 
Financial Holdings values outside voices. We turn stakeholder concerns into action that propels 
our ESG Vision Project and helps us march towards our goal of sustainability.

Incorporate ESG 
Criteria into 
Investment Analyses 
and Decision-Making 
Processes

Incorporate 
ESG Criteria 
into Fubon's 
Ownership 
Policies and 
Practices

Seek 
Appropriate 
Disclosure of ESG 
Information 
From Institutions 
in Which 
Investments 
Have Been 
Made

Promote 
Acceptance and 
Implementation Of 
PRI Within The 
Financial Industry

Cooperate To 
Reinforce 
Implementation 
Of PRI Criteria

Individual Reports 
On PRI Activities 
and Progressions

Finished formulating the Fubon Financial Holdings "Principles for Responsible Investment".
Incorporated ESG principles into the investment policies of Fubon Life and Fubon Insurance.
All stocks included in the pool of investment assets were verified to comply with relevant ESG rules.
Investment targets were assessed according to the ESG risk indicators prior to investment.
Actively engaged in theme-based investments (medicine development, alternative energy, ESG performance 
screening, basic infrastructure funds, green architecture, low-carbon investments, etc.)
After evaluating investments with external resources, created a list of high-risk countries and companies.
Regularly monitored the internal blacklist.
Used the ESG Checklist to conduct annual examinations of domestic and foreign companies that have issued 
bonds in which the Company invested in.

Fubon Life and Fubon Insurance divisions 
have signed the Stewardship Principles for 
Institutional Investors compliance statement. 

Gathered and scrutinized 
CSR reports issued by 
domestic investee 
companies.
Any stock that violates ESG 
or the Insurance Sustainable 
Development Principles will 
be added to the Blacklist 
and cannot receive 
additional investment.

Used the ESG Checklist to 
conduct annual examinations of 
foreign bond funds and ETFs held 
by Fubon's subsidiaries and 
verified that the issuers and 
constituents are all PRI 
signatories.
Used the ESG Checklist to 
conduct annual verification of the 
implementation status of ESG 
principles for domestic bond 
funds and ETFs held by Fubon's 
subsidiaries companies.
Requested discretionary 
investment institutions to provide 
a summary of their ESG activities.
Discretionary investment 
institutions must also comply with 
the Blacklist.

Participated in 
meetings on public 
infrastructure projects 
held by various 
government ministries 
and departments.
Participated in ESG 
conferences organized 
by outside institutions.

Regularly reported on the 
implementation status of 
responsible investments 
to ESG Task Force.
Highlighted the 
importance of responsible 
investing in Fubon 
Financial Holdings' annual 
CSR report, underscoring 
Fubon's public 
commitment to PRI 
guidelines.

Communicate with environmental protection 
groups to explain Fubon’s responsible 
investment principles and approaches.

Engaged in principled 
shareholder activism practices 
and made prudent assessments 
of investee companies; as of 
December, 2018, Fubon Life 
had an attendance rate of 
100% for participating in 
shareholders meetings of 
investee companies.

Descriptions of Major Accomplishments in 2018 Based on the Six Principles of 
Responsible Investment are as follows: 
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4.3 Current Investment Conditions

Fubon Life's investment team is dedicated to staying abreast of the latest market developments 
and making adjustments as needed to investment portfolios and positions, thereby maintaining 
stable investment performance. As of the end of 2018, total investment assets increased to 
NT$3.6223 trillion, representing an annual growth rate of 7%, and total investment income 
amounted to NT$130.7 billion, once again setting outstanding new performance records for 
the Company. Going forward, Fubon Life will continue to optimize its investment portfolio while 
complying with the Principles for Responsible Investment in order to produce excellent mid-term 
and long-term investment performance.

A diversified investment portfolio consisting primarily of foreign corporate bonds and financial 
bonds currently accounts for 57% of Fubon's investment assets portfolio. The portfolio has a 
primary focus on investments in North America.

57%

2%
6%

5%
3%

5%
13%

5%

9%

Mortgages

4%

48%43%

Policy Loans

Foreign 
Stocks

Government 
Bonds

Other

Domestic 
Stocks

Domestic 
Bonds

Foreign 
Bonds

Financial 
Bonds

Corporate 
Bond

Cash and 
Cash 
Equivalents

Real Estate

Dec-16 Dec-17 Dec-18

59.1%

18.1%

22.8%

54.0%

23.9%

22.1%

51.5%

25.7%

22.8%

Asia Pacific & Other EuropeNorth America

2016 2017 2018

23.910.3

106.1 114.9

14.1
25.5

-16.0 -28.9

129.3

25.5

-32.9

8.8

Recurring investment 
income 

Capital Gains from 
Bonds

Capital Gains from 
Stocks

Forex and Other

2016 2017 2018

國內股票型基金               貨幣市場型基金              指數股票型基金( ETF)              海外型基金

33.1

5.7

59.4 73.6

114.3

7.8 8.6 10

34.1

23.15.1

4.2

Domestic Equity Fund Money Market Fund Exchange Traded Fund (ETF) International Fund

Fubon Life has maintained an impressive record of investment performance. Total investment 
income in 2018 was 4% higher than 2017. Recurring investment income was the main 
source of investment income, one that continues to grow each year.

As of December 2018, Fubon Asset Management maintains positions in a total of 56 
different types of mutual funds, including 7 domestic equity funds, 2 Money Market funds, 
37 exchange-traded funds (ETFs), and 10 international funds, amounting to over NT$151.6 
billion in assets under management.

Fixed Income from Overseas Investments, by Region

Investment Portfolio Composition

Breakdown of Investment Income

Fubon Asset Management Co., Ltd. Mutual Fund

NT$ bn

NT$ bn
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4.4 Responsible Investment Actions

Achieving The Principles for Responsible Investment

In response to the UN’s Principles for Responsible Investment, the company has continued to strengthen 
relevant responsible investment mechanisms from the three perspectives of policy, product, and individual 
investments, in order to maintain long-term and stable investment performance.

Fubon Financial 
Holdings

Finished formulating the Fubon Financial Holdings "Principles for Responsible Investment"; the investment front offices of each subsidiary can consult these principles to establish 
investment strategies and action plans based on their particular industry and types of investment products.

Subsidiaries
Finished formulating or amending overseas and domestic investment policies and guidelines to take into account whether companies targeted for an investment meet environmental, 
social, and governance (ESG) criteria.

ESG Action Plan Description ESG Action Coverage
(as % of AUM) 

Pre-
Investment 
Inspection

Formulation of ESG Investment Risk Indicators Indicators encompass environmental, social, and corporate governance criteria. An assessment is conducted prior 
to investment and revealed in the investment analysis report.

100% coverage of newly 
added investment positions.Formulation of the Blacklist

1. Includes a list of high-risk countries and companies; the list is cross-checked prior to investment; investments 
may not be made in entities that have been added to the Blacklist, or may only be added through exception 
management.

2. Countries that violate human rights, fund terrorism, or have serious AML issues are placed on the ESG Blacklist.
Establish Domestic Equity Positions Through Pool 
of ESG Investment Assets

All stocks included in the pool of investment assets are verified to comply with relevant ESG rules; investment may 
not be made in any entities that are not included in the pool of investment assets. 

Post-
Investment 
Inspection

ESG 
Checklist 
for Bond 
Investments

Company Investments in Foreign 
Bonds Post-investment inspection

100% coverage of existing 
investment positions.

Company Investments in Foreign 
Bond Funds and ETFs

An examination is conducted each year to verify that the bond issuers and constituents are signatories of the 
United Nations Principles of Responsible Investment.

Company Investments in Domestic 
Bonds Examination criteria encompass environmental, social, and governance, and undergo annual review. 
Company Investments in 
Domestically Issued Bond Funds and 
ETFs

The status of ESG principle implementation by issuers and constituents is verified on an annual basis.

Supervision 
Of 
Outsourcing 
Institutions

Verification of ESG Implementation Status for 
Foreign Discretionary Investment Institutions

Discretionary investment institutions are verified to be signatories to the United Nations Principles of Responsible 
Investment (PRI), or are required provide a summary of their efforts to implement ESG criteria. 100% coverage of newly 

added investment positions.
Blacklist Domestic outsourcing institutions must follow the negative company list.

Assistance 
From 
External 
Resources

Identify high-risk countries and companies 
through external resources or ESG information 
from rating agencies

1. High-risk country/company screening processes based on external information are developed for Fubon Life’s 
foreign fixed income.

100% coverage of newly 
added investment positions.

2. The investment trust management team conducts quarterly review and discussion of all foreign bonds held by all 
funds, in accordance with external resources and data.

100% coverage of existing 
investment positions.

An overview of our three-pronged approach, including progress achieved as of 2018, is 
presented below.

Policies           Prevailing ESG Principles for Industry Types and Product Types

Products         Policy-based ESG Action Plans Formulated for Products Suited to the Industry

Investments in all individual investment targets are assessed according to their particular 
industry, product type, and applicable ESG action plans in order to fulfill the Principles for 
Responsible Investment.

Investment targets, which meet the criteria of themed investments, are continuously sought 
out and invested in, thereby increasing the proportion of our responsible investments.

Individual Investment Targets    Conduct Assessments According to Applicable ESG Action Plans

100% of Fubon Life's investments in domestic/foreign bonds and equity are compliant with 
relevant ESG mechanisms, amounting to a total of NT$3.0302 trillion; Furthermore, 100% 
of domestic/foreign bonds and equity investments have been conducted according to the 
ESG negative exclusion mechanism. The investment balance is NT$2.8431 trillion, of which 
NT$2.0567 trillion are invested based on human rights-related negative exclusion mechanisms.
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Owned Assets class Action Plan for PRI Management

Listed Equity
●   Specify concrete ESG evaluation execution 

methods in the regulation, guidelines, or 
standard operating procedures of different 
asset types according to the attributes of 
investment commodities and the feasibility 
of practical operation.

●    It is required for Taipei Fubon Bank to 
conduct an ESG assessment related to the 
target company according to the items 
listed in the "Sustainability Risk Assessment 
Checklist (Securities Investment & Trading)" 
prior to submitting an application of 
investing in and trading the listed equity and 
fixed income securities for approval.

Fixed Income

Private Equity
(Private Equity Fund)

Infrastructure
(Infrastructure Fund)

Derivatives & Alternatives (Includes alternative 
investments, such 
as: hedge funds)

Property (Investment 
property)

Include green architectural designs into 
the contract, and prioritize companies that 
has good CSR performance when hiring 
professional consultants for new projects or 
when outsourcing projects.

Following the principle of responsible investment, Fubon Life, Fubon Insurance and Fubon 
Financial Holding Venture Capital implemented ESG action plans on various types of assets 
(products) by formulating or revising policies, regulations, or standard operating procedure 
(SOP). Regarding real estate investment, in order to deepen sustainable operations, Fubon Life 
stipulated in the "Regulations Regarding the Management of Hiring Professional Consultants 
for New Construction Projects and Construction Contract Procurement" that real estate 
development cases should include green architectural designs in the contract, and companies 
with good corporate social responsibility performance should be prioritized when hiring 
professional consultants for new projects or when outsourcing projects.

In addition, in accordance with Fubon Financial Holdings’ Responsible Investment 
Management Principles, Taipei Fubon Bank has included securities investment and trading 
business into the scope of sustainability risk assessment since November 2017. Based on 
regulations and banking practices, securities investments and transactions handled by Taipei 
Fubon Bank are limited to fixed-income securities and equity securities that meet internal 
requirements. Relevant business divisions submitting applications for securities investment and 
trading, and those conducting regular securities inspections in accordance with regulations, 
must fill out the "Sustainability Risk Assessment Checklist (Securities Investment & Trading)" 
(100% inspection coverage in 2018). This form evaluates whether the investing or trading 
entity's main business activities seriously harm the environment or adversely affect sustainable 
development (such as: gambling not for public interests; arms trafficking; tobacco; radioactive 
substances; tropical rain forest logging; unbonded asbestos fibers; polychlorinated biphenyls; 
and driftnet fishing; and any activity involving the illegal employment of child labor). If the 
entity is found to have violated environmental regulations or to have caused significant harm 
to public safety resulting in a major adverse impact on sustainable development, the entity 
shall be subject to investment restrictions.

Fubon Asset Management has gradually incorporated ESG into its relevant investment 
processes. Before investing in individual stocks, aspects like its industry profile, company 
operation prospects, expected profits, financial situation, and ESG must first be analyzed. On 
the other hand, a "blacklist" was formulated based on financial numbers, director/supervisor 
shareholdings, and ESG indicators. The Company must not invest in stocks listed on the" 
blacklist". If an individual stock was added to the blacklist after investment, the Company must 
clear out its shares within a time limit.
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Self-Managed Portions

First Screening - Inspection
Targets are on the blacklist.

Second Screening - Evaluation
Investment Analysis Should Include Not Only Financial Analysis but Also ESG Investment Risk Indicators.

Third Screening - Post-Investment Tracking
Annual inspections shall be made according to the ESG inspection criteria.

If enterprises invested in are involved in ESG -related news, actively inquire to understand the situation, to strengthen the 

company’s communication with invested enterprises investment targets regarding ESG.

Attend shareholders’ meetings of listed companies that the company has invested in, and do not vote in favor of any 

proposals that violate ESG.

ESG
Evaluation 
Mechanism

ESG 
Theme-Based 
Investment

Outsourcing 
Institutions

Financial 
Industry Peers

Industries Relevant to Promoting 
Human Health and Wellbeing

Green Energy-Related 
Industries

ESG
Performance Screening

Basic Infrastructure 
Funds

Green 
Architecture

5+2 Industries, Public Infrastruc-
ture, And Social welfare

Low-Carbon 
Investments

Promote 

sustainable 

performance in 

investment 

targets and 

among peers in 

the financial 

industry

Take the Supervision 

of Outsourcing 

Institutions into Fubon 

Financial Holdings’ 

ESG action plans

Confirm Whether 

Enterprises Have 

Signed the UN’s 

Principles for 

Responsible 

Investment (PRI), Or 

Require ESG 

Implementation 

Methods

Three major aspects of the investment mechanism

Self-Managed Portions

In 2018, Fubon Financial Holdings continued to implement ESG action plans and pay 
attention to whether investments fulfill social responsibility. This included whether there are 
environmental pollution incidents, food safety issues, or labor disputes, as well as evaluating 
these issues when making investments. The Company also established a Blacklist through 
external resources and, following procedural evaluation, added countries that violate human 
rights, fund terrorism, or have serious AML issues onto the ESG Blacklist.

Furthermore, Fubon Life, Taipei Fubon Bank, Fubon Insurance, Fubon Securities and Fubon 
Asset Management have signed the Stewardship Principles for Institutional Investors. These 
subsidiaries will continue to pay attention to relevant news, environmental protection efforts, 
corporate responsibility, labor rights, and corporate governance of invested companies; they 
will also continue to strengthen negotiations and exercise of active ownership, to protect the 
interests of customers and shareholders.

Outsourcing Institutions and Peers in The Financial Industry

We require that outsourcing institutions also follow the Company’s Blacklist. We also ensure 
that the corporations behind bonds and the ETFs the Company invests in are PRI signatories, 
or ensure that they implement ESG, in order to facilitate the acceptance and implementation 
of PRI principles in the investment industry.

ESG Theme-Based Investments

In response to the UN’s sustainable development goals (SDGs), the Company adheres to the 
Leading Investment strategy. This strategy not only strengthens ESG investment evaluation 
mechanisms, but also continues to seek out ESG theme-based industries to invest in, such as 
investments that promote health and well-being, advance the development of green energy 
and infrastructure projects, and have good ESG performance. The Company is dedicated to 
promoting inclusive and sustainable economic growth.

ESG Investment Mechanism

ESG action plans continued to be strengthened and integrated in 2018. Once this was done, ESG investment mechanisms were established in hopes of fulfilling the goal of promoting 
sustainable development for investments and peers in the financial industry, through use of ESG evaluation mechanisms and theme-based investment.
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Details concerning the actual conditions of sector-based investments in 2018 are as follows:

SDGs Fubon ESG Visioning Project Strategies Action Plans Results in 2018

Continuously pursue the goal of improving 
human health and wellbeing by investing 
in new medicine and industries related to 
biotechnology and pharmaceuticals.

Active Investment in New 
Drug Development and 
Pharmaceutical Production

Fubon Life, Fubon Insurance and Fubon Financial Holding Venture Capital’s investments in equity 
and bonds for biotechnology and pharmaceutical companies amount to roughly NTD$11.9 billion 
and NT$75.9 billion, respectively. 

Continue to invest in relevant industries 
such as green energy and alternative 
energy, to ensure sustainable and clean 
energy for all.

Active Investment in Alternative 
Energy Industries

Fubon Life, Fubon Insurance and Fubon Financial Holding Venture Capital’s investments in equity 
for solar energy plants and other alternative energy amounts to roughly NT$6.8 billion.

Investment in Green Bonds

   Taipei Fubon Bank
2017 
Total Investment Amount: NT$2.9 billion
Year-End Investment Balance: NT$2.5 billion
2018 
Total Investment Amount: NT$5.2 billion
Year-End Investment Balance: NT$4.6 billion

   Fubon Life
2018 Year-End Investment Balance: NT$1.9 billion

   Fubon Securities
2018 Year-End Investment Balance: NT$200 million

Add ESG performance screening methods, 
and invest in Taiwanese companies with 
good ESG performance; Comply with 
government policies and invest in the 
5+2 Industries,public infrastructure, and 
social welfare to promote inclusive and 
sustainable economic growth.

ESG Performance Screening

Fubon Life and Fubon Insurance’s 
investments in Taiwanese companies 
with good ESG performance amounts 
to roughly NT$186.5 billion.

5+2 Industries, public 
infrastructure, and social welfare

Fubon Life and Fubon Insurance’s 
investments in the 5+2 Industries, 
public infrastructure, and social welfare 
amounts to roughly NT$348.5 billion.

Continue to incorporate energy-
saving design into planned real estate 
development projects and invest in basic 
infrastructure funds to advance the goal of 
completing basic infrastructure.

Incorporate Energy-Saving 
Designs into Planned Real Estate 
Development Projects

In 2018, various planned real estate development projects in which Fubon Life is invested 
continued to be developed, resulting in a total development budget in excess of NT$52 billion.

Actively Seek Out Investments in 
Infrastructure Projects

Fubon Life invested approximately NT$ 8 billion in funds targeting overseas infrastructure 
projects.

39%
61%

Creditor 
Rights

Stock 
Rights

20%

50%

2%

5%

0.38%
0.28%

5%

18%

Public Investment and Social 
Welfare Enterprise Investment 

Circular Economy  
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National 
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Launching ESG Products

In May of 2017, Fubon Asset Management issued the "Fubon TWSE Corporate Governance 
100 ETF, which has an investment management objective of tracking the performance of 
the TWSE Corporate Governance 100 Index, making it the first ETF in the nation to have an 
investment theme based on the concept of corporate governance. By choosing to invest in 
this Corporate Governance ETF, investors are supporting enterprises with good corporate 
governance practices and helping to power a positive cycle in the capital market.

Fubon Life, Fubon Insurance and Fubon Financial Holding Venture Capital’s investments 
in theme-based investments accounted for 15 % of total investment assets. Within these, 
investments in biotechnology and pharmaceutical industries, solar energy plants, the alternative 
energy industries, green bonds, and infrastructures increased by NT$44.1billion. This is a 
growth rate of 73% compared with 2017. The percentage of these investments as a portion of 
total investment assets increased by 1% over 2017.(Note: The investment of  Fubon Securities 
and Taipei Fubon Bank are excluded)

In view of the increasing impact climate change has had on enterprises' sustainable operations 
around the world, the international community is paying more and more attention to the 

31

-3.31 -4.83

Performance of the 
Fubon TWSE Corporate 
Governance 100 ETF 

Fund Size (NTD, in 
hundred millions)

Fund ROI (%) TAIEX ROI (%)

Performance Period: 2018/1/1-2018/12/31

risks and opportunities associated with extreme climates. The Investment Management 
Headquarters not only conducts emerging market and climate risk assessments with Fubon 
Financial Holdings, but also supports TCFD projects related to climate change. The Company 
also invests in industries that help to slow down global warming. In addition to current 
investments in green bonds and green energy-related industries, plus the addition of green 
architectural design into real estate development investment contracts, the Company 
will also continue to carry out low-carbon investments and add low-carbon investment 
tallying results in the future. Doing so will help to manifest the Company's implementation 
of responsible investment strategies, in hopes of gradually increasing the responsible 
investment ratio.

Actively Exercise Shareholder Ownership

As a shareholder in numerous companies, Fubon Asset Management makes prudent 
assessments and informed decisions, which take into account the best interests of clients 
or beneficiaries in order to effectively execute its voting rights at annual shareholders’ 
meetings. In 2018, Fubon FHC cast votes at the annual shareholders’ meetings of 234 
companies. Fubon achieved an attendance rate of 100%.

When exercising voting rights, Fubon Asset Management is prohibited from supporting 
proposals which would violate ESG principles. Our hope is to have a positive impact on 
the actions taken by companies in which we invested in, encourage investee companies to 
place greater emphasis on ESG issues, and help more companies introduce improvements 
into their enterprise management procedures.
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Innovative 
Finance
5.1 Heading Page

Financial Capital
●    Investment in patent applications is pproximately 

NT$6.119 million.
●   Research and development expenditures: NT$756 million 

(including investment in making services mobile).

Human Capital
●   The Fair Dealing Principles were effectively implemented, 4 

subsidiaries established a Fair Dealing Principles Policy and 
a Fair Dealing Strategy and have incorporated the relevant 
guidelines into education and training; in 2018, a total 

of more than 60,733 participants received a combined 

171,143 hours of training.
●   Fubon Life: More than 1,000 sales representatives were 

trained to become seed instructors of board games, which 
help to slow down dementia, and promote the dementia 
prevention program through board games in local 
communities.

●   Fubon Insurance: Held 17 seminars and training sessions 
on loss control techniques attended by 799 people; 
briefed farmers associations around the country on 
agriculture insurance.

Social Relationship Capital

Taipei Fubon Bank
●   Number of deposit account holders increased by 124,783.
●   Number of elder care trust beneficiaries increased by 105, the 

biggest increase of any privately run Taiwanese bank in 2018.
●   Real-time satisfaction with retail banking services at 94.4%.
●   Digital platform satisfaction survey: 94.35%for internet banking; 

and 89.19% for mobile banking.
●   Number of customer complaints: 401, 185 fewer than in 2017. 

Fubon Life
●   A net increase of 6 social welfare insurance products.
●   300 seminars and activities related to health promotion, social 

engagement, exercise activities and campus outreach; getting 

more than 50,000 participants.
●   In 2018, the overall rate of satisfied customers was 99.7%.
  212 fewer customer complaints in 2018 than in 2017, a decrease 

of 6.8%.
●   Made a volunteer recruitment video and posted it on Sept. 26; 

helping increase the number of volunteers by 242 people on the 
day posted.

Fubon Insurance
●   Customer satisfaction with personal insurance claims service at 

97.3%.
●   Customer satisfaction with roadside assistance services at 

99.3%.
●   Customer complaint rate was 0.0473 (per 10,000); 3 fewer 

complaint cases than in 2017.

Fubon Securities
●   New customer satisfaction at branches: 95.3%. 
●   Number of customer complaints: 38.

Increasing the Resilience of Social Assets
Post disaster restoration and loss control services, crop 
insurance products, and green energy and eco-friendly car 
insurance are being developed to help the population be 
better prepared for natural disasters and to make cities safer 
and more inclusive, more resilient, and more sustainable. 
Innovative Financial Services
Finance core competencies are appl ied to promote 
microinsurance, charitable trusts, elder care trusts, local 
insurance services and other innovative financial products 
and services; these services play stabilizing roles by offering 
support for customers and members of the public.
Promoting a More Equitable, Inclusive Society
Risk factors related to social change in Taiwan’s rapidly aging 
society identified and products and special local service 
strategies created based on core competencies and healthy 
aging activities promoted to solve problems brought by social 
change.
Digital Innovations
Resources within the Company are combined to invest in 
developing Fintech applications, supporting innovative projects 
and investments, helping subsidiaries develop customer-
oriented Fintech solutions and creating new customer 
experiences in the information age.
Customer Relationship Management
Paying attent ion to f inancia l  consumer protect ion, 
strengthening compliance training, and establishing Fair 
Dealing Principles as core values and part of Fubon’s corporate 
value system and code of conduct.

Capital 
Investment

Capital 
Output

Management 
Policies
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Financial Capital

Intellectual Capital:

Manufactured Capital

Encouraging Social Welfare 
Activities

Publicizing Agriculture 
Insurance, Raising Awareness 
of Climate Change Risk

Helping Businesses build 
Loss Control Capabilities, 
Strengthening Asset 
Resilience

Investing in Research on 
Risks from Natural Disasters

Promoting the Green 
Transformation of 
Industries

Cultivating Local Wind 
Power Talent, Promoting the 
Development of the Offshore 
Wind Power Sector

Taipei Fubon Bank
●   Number of charitable trust 

increased by 3.

Taipei Fubon Bank
●   17.3%annual growth 

in active digital platform 
accounts.

●   31.8%annual growth 
in active mobile banking 
accounts.

●   Percentage of all banking 
transactions conducted on 

digital platforms at 86.3%, 
up 1.7 percentage points.

●   Received 13 invention 
patents and 4 utility model 
patents in 2018.

Fubon Life
●   Total premium increased 

by NT$27.6 billion, up 
5.4%

Fubon Life
●   In 2018, 16 " Boundless 

Project " sales offices were 
established.

●   Space used on the cloud hard 
drive increased to 39.3TB, or 

86.3%.
●   Developed context marketing 

approach, which helped boost 

online sales by 36.8% and 
total premiums by 60.88%.

Fubon Insurance
●   Premium income increased 

by NT$2.4 billion, up 
6.6%

●   Agriculture insurance 
policies increased by 

6,822, and premiums 
increased by NT$72.61 
million.

Fubon Securities
●   In 2018, retail brokerage 

per branch ranked first 
in the industry.

Fubon Securities
●   In 2018, 4.4% of all 

transactions were made 

electronically, and 39.5% of 
all electronic transactions were 
made via a mobile device.

The innovative products of Fubon Financial Holdings’ many subsidiaries strengthen the resilience 
of social assets and spur sustainable development, which constitute the main externalities 
generated by those products. We do everything we can to study natural disaster risks and develop 
insurance coverage that boosts the resilience of social assets, helping strengthen companies’ loss 
prevention capabilities and limiting social asset losses. Insurance products for the green energy 
sectors have been developed and wind power talent nurtured, for example, to promote industrial 
transformation, and charitable trusts are available to spread goodwill throughout society. These 
many products and services generate more than just financial value; they have a positive effect on 
society and the environment, and Fubon Financial Holdings treats the costs expended on them as 
measures of the value of their impact. The Company will continue to put the highest priority on 
the needs of society and create products and services that have a positive external impact.

Value of Externalities

300

500

2017 2018

16.9
43

2017 2018

340

535

2017 2018

260
250

2017 2018

12.24

19.5

2017 2018

80

2018

Unit: NT$million Unit: NT$Thousand Unit: NT$million

Unit: NT$millionUnit: NT$ThousandUnit: NT$Thousand
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● Impaired-risk Insurance for 
People with Diabetes

●Typhoon and Flood Agricultural 
Facility Insurance

● Special Green Energy 
Insurance

5.2 Promoting Innovative Finance

Underlying Principles

Fubon Financial Holdings has drafted a strategy called the "Innovative Finance" program 
under "Fubon ESG Visioning Project," which is a strategic blueprint formulated based on the 
UN's sustainable development goals. The primary goals include ending poverty in all its forms 
everywhere, to ensure healthy lives and promote well-being for all at all ages, and to make 
cities and human settlements inclusive, safe, resilient and sustainable. The effort focuses on 
combining innovative projects involving core financial competencies and customer relationship 
management. The Company works to make social assets more robust, promote a more 
equitable and inclusive Society, and develop innovative digital products and services, while 
continuing to optimize four operating keys — customer satisfaction, customer relationship 
management, product and service liabilities, and mobile services. Those many initiatives along 
with providing faster, more professional service to customers and creating green value for 
society and incorporating the results into everyday life will ultimately help Fubon achieve its 
vision of corporate sustainability.

Establishment of Working Teams

The Innovative Finance strategy is a coordinated effort led by the Customer Care and Social 
Commitment Teams of the ESG Task Force under the Corporate Governance and Sustainability 
Committee. The teams consist of the Planning Division of Fubon Financial Holdings and 
representatives of Fubon subsidiaries. Senior managers of the Planning Division are assigned 
as the leaders of the two teams. Short-, medium- and long-term strategies and action plans 
regarding SDGs prepared by subsidiaries are coordinated and monitored regularly in order 
to enhance Fubon's ESG performance. Meanwhile, the short-, medium- and long-term 
targets are completed at a steady pace, and a growing number of international standards are 
adopted.

Formulating Effective Management Policies

 When developing an innovation project that involves core financial competencies, 
subsidiaries of Fubon Financial Holdings follow the Fubon Financial Holdings Corporate Social 
Responsibility Best Practice Principles to build inclusive, accessible products and services and 
to set measurable targets. Action plans and short-, medium- and long-term goals will be 
implemented and reviewed to ensure satisfactory performance.

 Fubon Financial Holdings has established a financial consumer protection mechanism at the 
financial holding company level to guide each subsidiary in handling disputes with consumers 
fairly, reasonably and effectively.   

 When launching a new business or financial product or conducting important business 
activities, including co-marketing, outsourcing, and business collaboration, with another Fubon 
Financial Holdings subsidiary, Fubon Financial Holdings subsidiaries will complete a legitimacy 
assessment to ensure compliance. The Fair Dealing Policy and the Fair Dealing Strategy have 
been established in accordance with the Fair Dealing Principles for Financial Institutions 
released by the Financial Supervisory Commission.

 Fubon Financial Holdings has established the Guidelines for Advertising Planning and Media 
Buying at the level of the financial holding company to manage the quality of promotional 
literature produced by Fubon Financial Holdings and its subsidiaries and ensure the absence 
of any inappropriate, untrue, or misleading content or any violation of the regulations or self-
regulatory guidelines.

 Fubon Financial Holdings has established the Guidelines for Reporting Co-marketing 
Customer Complaints at the level of the financial holding company to protect consumer rights 
and explicitly lay out the resolution process and the responsibilities of each subsidiary regarding 
customer complaints arising from co-marketing activities in order to ensure customer disputes 
are resolved in a fair, reasonable and timely manner.

Promoting Strong Management Practices

Programs related to the Innovative Finance strategy are required to be proposed and executed 
in compliance with applicable policies and regulations. A series of management practices have 
been implemented to ensure effective implementation of ESG management policies, and will 
be enforced and reinforced on an ongoing basis.

Management 
Practices Results of Fubon Financial Holdings' ESG Policies in 2018

Building 
Partnerships

●  To extend the reach of microinsurance, cooperated with local governments 
of Taipei City, New Taipei City, Chiayi County, Kaohsiung City, Taitung County, 
Hualien County and Hualien City, Fubon also teamed up with numerous 
organizations, including World Vision, Chinese Christian Relief Association, Good 
Shepherd Social Welfare Foundation, Yunlin County Rehabilitation Association 
for the Advancement of Youth, and the Autism Society of Taiwan, thereby 
increasing the number of people who were able to receive assistance.

●  Worked with public agencies in New Taipei, Hsinchu and Pingtung to bring 
board game activities into local communities, and helped about 4,000 elderly 
people.

●  Partnered with nine major Integrated Dementia Care Centers around Taiwan in 
organizing dementia prevention activities; succeeded in getting more than 8,000 
elderly people out of their homes and broadening their social circles

●  Partnered with Global Views media outlet "50+" to hold gatherings to support 
families with newly diagnosed dementia patients.

●  Teamed up with 11 universities in fusing CSR and USR (university social 
responsibility) to forge social values

●  Fubon Life signed a three-year, NT$10 million cooperation agreement with 
National Yang-Ming University in 2016 to explore factors that lead to a decline 
in physical and mental health. The agreement set up a "Health Risk Assessment 
Model" for senior living to predict the probability of physical decline and mental 
impairment with age and then, based on that, develop an evidence-based health 
promotion strategy.
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Initiatives 2018 Action Plans Results

Pre-disaster 
Prevention and 
Post-disaster 
Loss Control 
Services

Continue to help companies repair 
and salvage equipment damaged in 
disasters

Helped 7 high-tech companies repair and 
salvage equipment damaged in disasters, 
providing a combined benefit of more than 
NT$100 million

Respond to danger of earthquake 
risk, continue to help clients around 
Taiwan re-examine the ability of their 
machines and equipment to withstand 
shocks 

  Helped 32 corporate clients conduct 
in-depth analyses of causes of 
problems created by disasters, and 
organized earthquake risk seminars and 
customized training programs.

  After the deadly earthquake in Hualien 
in 2018, made suggestions to vendors 
of stone building materials on how to 
store them to withstand shocks from 
earthquakes.

Assist companies with risk 
improvement strategies, support their 
business continuity and emergency 
response planning

  Conducted more than 600 corporate 
risk assessments in 2018.

Agriculture 
Insurance

Continue to develop new agriculture 
insurance products

  Introduced insurance policies for pear, 
rice, grouper and milkfish cultivation 
and coverage for agricultural facilities 
against flooding from typhoons

  Expect to provide banana insurance in 
2019 that will rely on unmanned aerial 
vehicles to survey losses

New Low-
carbon 
Lifestyle

Continue to promote eco-friendly car 
insurance

Totaled NT$41 million in premiums as of 
the end of 2018; coverage in the future 
will be expanded to hybrid vehicles

Promote Fubon usage-based insurance 

A total of 387 customers bought usage-
based car insurance in 2018, and reduced 
travel by an estimated 2.13 million 
kilometers.

Maintaining 
the Major 
Disaster 
Support and 
Monitoring 
Center 

Inspect the center’s equipment 
regularly

Checked the center’s equipment on 
a weekly basis to make sure it was 
functioning properly.

Continue to recruit enthusiastic 
volunteers to assist with disaster relief

Made a volunteer recruitment video and 
posted it on Sept. 26; helping increase the 
number of volunteers by 242 people on 
the day posted.

Spread knowledge on how to 
respond to a major disaster and share 
experiences from the past 

Continued to post articles on the M+ 
disaster response volunteer group in 2018; 
(increased articles posting frequency with 
related current events); a total of 43 articles 
sent out in 2018.

Carry out emergency response training 
drills

Completed volunteer training drills on 
May 1, 2018 in which volunteers simulate 
where their locations are in a disaster and 
reporting back.

5.3 Strengthening the Resilience of Social Assets

Fubon Insurance and Fubon Life have led the industry in taking steps to help improve 
the resilience of social assets, including by developing disaster prevention services, 
agriculture insurance, and eco-friendly car insurance to strengthen society’s ability to 
withstand disasters. These initiatives echo SDG 11, which is to make cities and human 
settlements inclusive, safe, resilient and sustainable.

Management 
Practices Results of Fubon Financial Holdings' ESG Policies in 2018

Service quality 
indexes(SQI) 
Evaluation

●  Since 2015, Fubon Financial Holdings has collected service quality indexes 
(SQIs) or service KPIs from subsidiaries every six months and reported them 
to senior management. The reporting frequency changed to quarterly 
starting in 2018, to help Fubon better monitor and manage service quality 
indicators and better understand each subsidiary’s plans to improve their 
quality of service and the progress they have achieved.   

●  In 2018, the results of satisfaction surveys for Fubon subsidiaries were 
generally better than in 2017, and more than 94% of respondents said 
they were "satisfied" or better in every real-time satisfaction survey 
conducted. mystery shopper evaluation results in 2018 were also better 
than in 2017, and satisfaction scores were at least 80, indicating that 
systematic efforts to manage the quality of service are paying off.  

Service 
Excellence 
Network

●  The Service Excellence Network is designed for internal use and provides 
a platform on which service innovation projects can be shared by 
subsidiaries and employees can be recognized for excellent services. This 
is a place where employees can learn from each other and brainstorm 
together in order to improve the overall service quality in the organization 
and to exceed customer expectations and continue to enhance customer 
satisfaction.

Customer 
Satisfaction 
and Complaint 
Mechanism

Disputes involving financial transactions and customer complaints are 
handled in an appropriate manner in order to protect consumer rights and 
improve customer satisfaction.
●  Customer satisfaction surveys are conducted on a regular basis.
●  Guidelines are established and reporting procedures, such as customer 

complaint procedures and customer service hotlines, have been put in 
place.

●  Fubon Financial Holdings collects co-marketing complaint statistics from 
subsidiaries every month.

Providing 
Training to Sales 
Agents on ESG 
Issues

When a new Fubon Life product hits the market, the insurer uses the 
"products section" of its online mobile office to help sales agents get up to 
speed on the product. For Fubon Life’s Smart Term Health Insurance targeted 
at diabetes sufferers, for example, it included an information package that 
educated the agents on the nature of diabetes and helped them better 
understand the disease and its potential complications. That helped agents 
inform customers on prevention and how to manage their health.
Fubon Insurance includes briefings on loss control services in orientations for 
new employees and in annual online courses for sales agents.
●  Internally organized orientation courses and special programs on loss 

control services covered natural disaster prevention, risk assessments, on-
site inspection techniques and post-disaster recovery.  

●  11 sessions were held in 2017 and 15 were held in 2018.
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5.3.1 Providing Loss Control Services

Fubon Insurance provides business continuity planning and post-disaster loss control services 
that help customers quickly rebuild their operations and reduce capital expenditures when 
a disaster occurs, limiting the potential risks from accidents. With the backing of the global 
reinsurance market, the company offers complete protection against natural disasters to 
companies and the public through earthquake, typhoon and flood insurance and business 
interruption insurance.  

Item 2016 2017 2018

No. of Policies 
Underwritten

Earthquake Insurance 5,637 5,561 6,114

Typhoon and Flood 
Insurance

3,734 3,681 3,972

Business Interruption 
Insurance

697 978 822

Fubon Insurance has also teamed up with National Central University and National Taiwan 
University’s Center for Weather Climate and Disaster Research for many years to gain insight 
into risks associated with natural disasters and develop a variety of quantitative assessment 
models. These include models to assess disaster risk, earthquake risk and flood risk as well 
as a "probable maximum loss (PML) assessment model" for engineering insurance. These 
support systems help the company offer clients comprehensive life cycle risk management 
and loss control recommendations. 

Ministry of
Economic Affairs

Fubon
Insurance

Industrial
Technology
Research 
Institute

National 
Central
University

Insurance Sector
Banking Sector
Regulatory
Agencies

Taiwan Portfolio
Earthquake Risk
Assessment

Screening Process Equipment

Single Site
Earthquake Risk
Assessment High-tech

Companies

Offer Suggestions to High-tech Companies
on Seismic Protection

Loss
Control
Services

Infrared
Thermography Testing

Services

Fire/Explosion 
Risk

Assessment 
System

Civil Engineering
Projects Risk
Assessment

Earthquake Risk
Assessment Services

Typhoon and Flood
Risk Potential

Analysis

Business Continuity
Planning

Instrumentation
and Control 

Safety/
Layers of 

Protection
Analysis

Loss Control
Education and

Training

New Factory Loss
Control 

Consulting

Fubon Insurance has also responded to the growing emphasis on renewable energy in national 
energy policies by supporting the development of Taiwan’s green energy sector. In 2018, it set 
up a "Green Energy Insurance Task Force" dedicated to the wind and solar power industries 
to provide clients engineering insurance, property insurance, financial insurance and various 
types of liability insurance for different stages of power projects. At the same time, loss 
control engineers conduct risk identification, analysis and evaluation for clients based on the 
client’s actual insurance requirements and Fubon’s underwriting experience. The engineers 
also use disaster models to quantify underwriting risk, which informs viable risk improvement 
recommendations and solutions. Through these efforts, customized risk transfer strategies 
and loss prevention programs are developed for clients that make the most effective use of 
insurance to diversify and manage risk. 

Partner Area Description

Risk Management 
Solutions Inc. Typhoon Risk

Teamed up to study typhoon risk; introduced the best tools 
from home and abroad to help companies use scientific 
methods to quantify and manage risks from natural disasters.

Taiwan Risk 
Management Co.

Typhoon/

Earthquake Risk

After partnering in 2004 to develop an earthquake model, 
the two sides continued to work together on new models, 
including a typhoon flooding model.

ITRI Green Energy 
and Environment 
Research 
Laboratories

Solar Panel 
Installation Risk 
in a Natural 
Disaster

Typhoons Soudelor and Dujuan in 2015 severely damaged 
solar power plants, Fubon and the Industrial Technology 
Research Institute joined hands to study cases of damage to 
find better ways to fix solar panels in place; related seminars 
also organized.

Belfor (Germany) Disaster 
Restoration

Jointly developed tangible loss prevention measures that have 
helped clients quickly recover from disasters and strengthened 
their resilience while also bolstering society’s ability to 
withstand disasters and promote inclusive, safe, resilient and 
sustainable cities. 

Fubon Insurance Earthquake Risk Assessment Mode

Fubon Insurance Loss 
Control Services

Fubon Insurance’s Outside Partnerships on Risk
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Fubon Insurance Pear Insurance

This insurance shields pear farmers from losses suffered during the cultivation process 
because of natural threats such as low temperatures, torrential rains and typhoons. It 
helps farmers recover losses resulting from crop damage and avoid future shortfalls 
in capital, ensuring they can maintain sustainable production and a steady farming 
income. Another benefit is that it protects pear farmers from the risk of losses during the 
cultivation process by adding a security net during the planting phase. By bringing added 
stability to pear farming, this insurance has made the field more attractive to young 
people while also strengthening the overall quality, output and market competitiveness of 
Taiwan’s pears. Farmers took out 304 pear insurance policies in 2018.

Fubon Insurance Rice Insurance

Introduced in July 2017, this insurance assesses claims based on actual harvest data for 
villages, towns, and cities around the country released by the Council of Agriculture to 
protect farmers from losses sustained due to typhoons, drought, torrential rain, hail or 
pests. The policy kicks in when the yield in the farmer’s area falls below the minimum 
yield guaranteed in the policy. During the claims process, there is no need to survey the 
losses on site. Instead, once the Council of Agriculture announces harvest data, the 
claims process can begin. That means farmers can harvest what they can immediately 
rather than having to wait for an adjuster to visit their farm and calculate losses every 
time a disaster occurs. There were 10,728 active rice insurance policies in 2018. 

Fubon Insurance Temperature-indexed Parametric Aquaculture Insurance 
(Grouper and Milkfish)

Introduced in October 2017, Fubon Insurance Temperature-indexed Parametric 
Aquaculture Insurance was first targeted at grouper cultivators, and coverage for milkfish 
was launched in October 2018. It helps fish farmers mitigate losses caused by their fish 
succumbing to cold temperatures and diversifies aquaculture operators’ risk of potential 
major losses from abnormal climate events. Under this policy, claims can be initiated 
when temperatures as reported by the Central Weather Bureau remain below 10 degrees 
Celsius for at least 10 hours in the area covered, and there is no limit to the number 
of claims that can be filed and paid during the policy’s validity period. Total payouts 
are capped, however, by a maximum amount stated in the policy. There were 199 
aquaculture policies issued in 2018.            

Fubon Insurance Typhoon and Flood Agricultural Facility Insurance

Natural disasters can easily cause damage to agricultural facilities, and the cost of 
rebuilding and repaying loans is often too great a burden for farmers to bear. With that in 
mind, Fubon Insurance partnered with the Council of Agriculture to help the agricultural 
sector withstand disasters and continue to function. Specifically, Fubon supported a COA 
five-year plan to upgrade agricultural facilities by guiding farmers on building stronger 
greenhouses. In June 2018, Fubon Insurance extended coverage to agricultural facilities 
with "Typhoon and Flood Agricultural Facility Insurance," the first policy on the market 
protecting the structures of agricultural buildings. A total of 199 of these policies were 
issued in 2018. 

Enterprise Life Cycle Complete Process Services

Plant Building 
Phase

Operations 
Phase

Sustainable 
Operations

Construction loss 
control consulting

Emergency response plans

Disaster cause identification

Post-disaster recovery plan

Business continuity plan

Natural disaster 
susceptibility analysis

Safety checks/reviews

Risk assessments:
Computerized system

Risk improvement:
Coverage analysis

Risk monitoring:
Risk-based inspections/ 
infraredEducation/training

Risk assessments, risk improvement, post-disaster equipment rehabilitation, and post-disaster 
recovery assistance are core competencies of the property and casualty insurance sector and 
tangible expressions of the sector’s social responsibility. Fubon Insurance will remain committed 
to introducing new resources and integrating insurance and engineering technologies in ways 
that benefit each client’s employees and their families while strengthening the resilience of social 
assets and Fubon’s brand value.

5.3.2 Agriculture Insurance

Fubon Insurance has actively participated in the Council of Agriculture’s pilot program for crop 
insurance, developing insurance products best suited to Taiwan with the help of technologies 
and experiences from reinsurers in other countries. Since its launch of Taiwan’s first agriculture 
insurance policy (for top grafted pear crops) in 2015, Fubon Insurance has introduced policies 
covering pears, rice, grouper and milkfish as well as typhoon and flood insurance for agricultural 
facilities. These products give Taiwan’s farmers and aquaculture operators insurance options that 
help them divert risks from natural disasters. The goal for 2019 will be to achieve a 5% increase 
in agriculture insurance premiums.

2018 was a pivotal year for Taiwan’s transition to green energy. Fubon Insurance put considerable 
effort into studying risk in upstream and downstream value chains and sent employees abroad to 
further their knowledge, eventually emerging as the only property & casualty insurer in Taiwan to 
receive "Basic Safety Training" certification from the Global Wind Organization. The insurer can 
leverage its risk perception and occupational safety knowledge related to offshore operations to 
help local equipment manufacturers and sub-contractors foster a safe offshore wind environment.  

In addition, to mitigate environmental and climate-related risks, Fubon Insurance limits paper 
consumption through various apps and e-policies and takes ESG issues into account when 
developing products, echoing the United Nations’ Principles for Sustainable Insurance. Fubon 
Insurance’s environmental pollution liability insurance, for example, helps gas station operators 
diversify their pollution risk. It also requires the insured to comply with related environmental laws 
and pass Environmental Protection Administration inspections. 

On another front, Fubon insurance organized 17 seminars and training sessions on loss control 
technologies attended by a total of 799 people. In the future, the insurer will continue to provide 
clients advice on multifaceted loss control technologies and introduce global safety practices to 
help clients elevate their risk management to international standards.
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Pear 
Insurance

Temperature-
indexed Parametric 

Aquaculture Insurance1

Typhoon and 
Flood Agricultural 
Facility Insurance2

Rice Insurance

NT$5.5million

NT$9.44million

172%
304

Premium 
Income

Premium 
Target

NT$4million

Premium 
Target

Achievement 
Rate

156%

Achievement 
Rate

Policies

10,728

Policies

NT$3million

Amount Paid 
in Claims

NT$550,000

Amount Paid 
in Claims

NT$37.5million

Premium 
Target

NT$58.35million

Premium 
Income

199
Policies

206
Policies

NT$33.74million

Premium 
Income

NT$2.38 million

Premium Income

844%

Achievement 
Rate

Note 1: Because of the calendar year used for temperature-
indexed parametric aquaculture insurance, no payout 
of claims made yet for 2018. 

Note 2: Typhoon and flood agricultural facility insurance was 
a new product introduced in 2018 and therefore no 
premium target was set and no achievement rate 
was generated; no payouts were made in 2018 for 
typhoon damage. 

Area Covered by Fubon Insurance Agriculture Insurance

2018 Insured Area 
(hectares)

Total Area for Cultivation/ 
Livestock Raising (hectares)

Rate of 
Coverage

Pear Insurance 260 5,000 5.2%

Rice Insurance 19,033 260,000 7.3%

Temperature-indexed Parametric Aquaculture 
Insurance 397 11,000 3.6%

Typhoon and Flood Agricultural Facility 
Insurance1 45 — —

Fubon Insurance has also worked closely with experts in other fields to develop innovative 
products tailored to the special characteristics of different crops, such as index-based weather 
insurance and harvest insurance, that can reduce the substantial time and cost currently needed 
to survey crop damage. In April 2019, for example, the company introduced banana insurance 
that employs unmanned aerial vehicles to survey damage. At the same time, Fubon Insurance 
held seminars at farmers and fishermen’s associations to show how agriculture insurance can 
offer broader coverage than the government’s disaster relief regulations provide for against low 
temperatures, torrential rain, strong winds and damage from pests. These meetings encourage 
farmers to buy private insurance to get a second layer of protection for the fruits of their hard 
work.

Fubon Insurance has long dedicated itself to developing a complete line of insurance products 
that cater to society’s needs and to spreading positive energy to encourage the stable and 
sustainable development of Taiwanese society. It will continue in the future to develop multiple 
types of agriculture insurance to give farmers comprehensive protection in the face of increasingly 
common extreme weather events. 

5.3.3 New Low-carbon Lifestyle

Embracing U.N. SDG 13 – take urgent action to combat climate change – Fubon Financial Holdings has 
made harnessing its core competencies and creating environmentally friendly products and services a 
top priority. Beyond using its influence to push green concepts, it also hopes to achieve its vision of a 
low-carbon lifestyle and environmental sustainability by giving customers incentives to get involved.

Products Promoting Sustainability

■ Eco-friendly Car Insurance
In view of the growing emphasis on energy conservation and carbon reduction and rapid advances 
in technology, car manufacturers around the world are aggressively developing eco-friendly vehicles. 
At the same time, consumers are increasingly pushing for better green living, leading to greater 
acceptance of green vehicles in the auto market. Those trends led Fubon Insurance to create new types 
of insurance products tailored to electric vehicles and to differences in vehicle usage that better protect 
car owners and the environment.     

After setting up an exclusive arrangement with Tesla Motors, Fubon Insurance introduced brand new 
eco-friendly car insurance products focused on the unique requirements of electric vehicles, such 
as their charging systems and battery equipment. An exclusive online registration platform for this 
insurance was set up that offers e-policies, meaning that everything from the product itself to the 
insurance registration process is consistent with low-carbon and environmental principles. Around 
NT$41 million in premiums were generated by this type of insurance in 2018, and the product line 
will be expanded to hybrid vehicles in the future to further raise awareness of the need for energy 
conservation and reductions in carbon emissions.  

Note: The Agriculture and Food Agency does not have data for the area covered by agricultural facilities around 
Taiwan. 
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■ Fubon Usage-based Insurance
Fubon Insurance was given the green light to offer usage-based car insurance (UBI) by the 
Insurance Bureau in July 2017. Usage-based insurance sets pricing based on distances driven. 
Discounts are given on premiums to drivers who use their cars less, making car insurance more 
affordable for car owners who do not use their vehicles much and rack up little mileage. The 
product offers an incentive for people to drive less, in the process protecting the environment and 
the earth. A total of 387 people had UBI car insurance in 2018 and reduced travel by an estimated 
2.13 million kilometers over the year.

■ Environmental Pollution Liability Insurance
Fubon Insurance has also introduced "Environmental Pollution Liability Insurance" to meet the 
U.N.’s Principles for Sustainable Insurance. This product raises environmental awareness among 
businesses and offers them comprehensive protection against pollution risk by protecting them 
against liability for losses, compensation, or cleanup or remediation costs generated by sudden or 
gradual pollution. The main customers for this product at present are gas stations, and premiums 
in 2018 totaled NT$4 million. Meanwhile, Fubon Insurance has incorporated ESG issues in its policy 
review and approval procedures. One of the consequences is that if an applicant has been put on 
the watch list of the Environmental Protection Administration, it will not be granted coverage. It will 
only have access to insurance when it completes a remediation plan and is taken off the EPA list. 

■ Special Green Energy Insurance
Insurance covering solar power and wind power generation is grouped under Fubon Insurance’s 
"special green energy insurance." This line of products draws on the resources of many 
departments to offer tailored engineering insurance, property insurance, financial insurance, and 
liability insurance coverage for every stage of a project. The hope is that they can help the green 
energy sector develop clean sources of energy in pursuit of the U.N.’s sustainable development 
goals. At present, Fubon Insurance has underwritten coverage for more than a third of Taiwan’s 
solar power facilities and more than half of its onshore wind farms, and premiums in 2018 totaled 
about NT$41 million.

■ Supporting Green Consumption
Fubon has also put UN sustainable development goals into practice through tangible measures 
encouraging green consumption. Preferential loans for green devices or equipment are available to 
customers who purchase products that have energy-saving or water-saving labels or to those who use 
solar power equipment, and special credit card promotions are devised for green product purchases in 
support of government policies.

Seeing that mobile payments have emerged as a mainstream trend, Taipei Fubon Bank in 2018 actively 
partnered with domestic and international mobile payment services such as Apple Pay and pay.taipei 
and also rolled out its own "LuckyPAY" mobile payments app. "LuckyPAY" offers customers a wide 
variety of functions through Fubon’s mobile banking system, including making transfers, buying goods 
and paying fees, and is accepted at convenience stores, department stores and restaurant chains 
around Taiwan. "LuckyPAY" marketing activities take ESG issues into account and promote Taiwan’s 
"Tobacco Hazards Prevention Act" by excluding purchases of tobacco products from the calculation of 
credit card rebates. The service also enables online payments of Fubon Life premiums. In all, LuckyPAY 
generated NT$6.5 billion in transactions in 2018, effectively reducing the costs of cash transactions 
and manifesting the eco-friendly values of the financial services sector.

Supporting Green Consumption with Loans/Credit Card Promotions
for Green Product Purchases

Green 
Equipment/ 

Device Loans

Preferential loans made for purchases of green equipment, such as products 
with energy-saving certification or water-saving labels, or the use of solar power-
generating equipment 

Credit Card 
Promotion 
for Electric 
Motorbikes 
(Gogoro)

●   2018 Q1 Gogoro promotion:
During the promotion period, card users who made a purchase of NT$70,000 or 
more at a Gogoro retail outlet or online received a NT$700 credit card rebate.
●   2018 Q4 Gogoro gift/reward points promotion for credit card purchases that 

meet a designated threshold
(1) Consumers who met the minimum amount threshold when buying a Gogoro 

motorbike on their Fubon credit card received a Gogoro LED Bluetooth helmet 
headset. 

(2) Consumers who used their Fubon credit card to buy a Gogoro motorbike or 
designated accessories at a Gogoro retail outlet were able to use 1,000 Fubon 
reward points to get NT$50 off, and could offset up to the full cost of the item 
using reward points.

Reward Point 
Redemptions 
and Discounts

●   Reward Point Redemptions
Fubon set up a special green products section for redeeming reward points that 
featured all-natural, non-toxic, eco-friendly items

●   Reward Point Discounts
The number of green products stores offering discounts for Fubon reward points 
accounted for 4% of all stores offering discounts for Fubon reward points

NT$1.35 billion NT$1.39 billion

20182017

Outstanding 
Loan Balance

7%5%

20182017

Share of Green
Products among
Redeemable Items

LuckyPAY: The Versatile, Convenient Mobile Payment Tool that Manifests Eco-friendly 
Values of Financial Services Sector

LuckyPAY

Benefits

●   Marketing Activities Reflect ESG Spirit
When devising promotions offering spending-based rewards, purchases of 
tobacco products are excluded from spending totals used to calculate rewards; 
concept raises awareness that smoking is bad for one’s health while embracing an 
ESG spirit.
●   Lowers Costs of Cash Transactions
Supported the Taiwan Pay QR code scan payment function from January 2019; 
system can be used at more than 50,000 retail locations and pay for 2,200 
different types of fees
●   Reduces Use of Paper Receipts and Thermal Paper
LuckyPAY transactions embrace the ESG spirit of paperless operations; once the 
consumer scans the QR code to make a payment, the merchant receives a text 
notification, and neither the consumer nor the vendor need a paper printout for 
the transaction. Fubon is planning to add an e-receipt function to LuckyPAY in 
2019 to further reduce the use of paper receipts. 
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5.3.4 Disaster Relief and Monitoring Videoconferencing

Fubon’s major disaster relief and monitoring system has become part of the Company’s daily 
operations. Beyond continuing to recruit volunteers for disaster relief efforts and organizing 
volunteer mobilization activities, Fubon also focuses on disseminating disaster response 
knowledge and experience and holding regular drills to enhance employee proficiency with the 
disaster relief and monitoring mechanism.

A videoconferencing system has been added to facilitate communications between many 
parties in real time, the efficient deployment of manpower, and faster exchanges of information 
when a major disaster does occur, strengthening overall response capabilities. Through the 
videoconferencing function, the mobile unit at the scene of the disaster can send firsthand 
images back to the Disaster Relief and Monitoring Center using handheld devices. That helps 
those in charge of the relief operation get an accurate grasp of the situation and quickly mobilize 
the necessary resources, making the emergency response more efficient. Top executives who are 
not at the command center can use the videoconferencing system to keep in close contact with 
those in charge and get the latest on the disaster and relief operations.

2/7 2/92/6

23:50 01:15 07:00 10:00 18:00 10:00
Earthquake 
strikes

Disaster center convener gives 
instructions to set up an emergency 
task force in Hualien; northern 
Taiwan personnel put on standby

Northern Taiwan response 
team enters Disaster Relief 
and Monitoring Center

A support center set up at Hualien Baseball 
Stadium and volunteers mobilized to go to the 
venue and help out 

Follow-up actions involving more routine 
operations begin and are handled by 
each department based on SOPs 

Through ID-matching process, finds 27 
victims (1 dead, 26 injured) who were 
Fubon Life policyholders
Consolation money distributed  and 
announcement was issued

10/21 10/2210/21

16:50 17:52 18:29 19:31 21:40
Accident
occurs

Yilan 
investigators 
notified to get 
to the scene 

Management 
briefed and 
Disaster Relief 
and Monitoring 
Center activated 

The on-site mobile team puts 
together a partial list of the 
dead and injured, and after a 
check determines that 17 of 
the people are likely Fubon 
Life policyholders

Volunteers and the claim 
department send out M+ 
notifications on the disaster, 
and some sales agents send 
messages with updates on 
what they have 

A match of IDs finds that 45 victims (2 dead, 43 injured) were Fubon policyholders
People from the Policy Risk Management Department get to hospitals and visit 10 
policyholders
Consolation money distributed and public notice issued
No. of accident victims finalized; follow-up action to be taken by Claims 
Department and other divisions based on their duties; Disaster Relief and 
Monitoring Center deactivated

Major Disaster Relief and Monitoring Center comes through when needed. The role of the Major 
Disaster Relief and Monitoring Center is to gather information as soon as a disaster hits and notify 
various departments to initiate a response that includes offering guidance and concern and process 
claims. The following is a description of how Fubon Life and the center responded to major disasters 
in 2018.

Hualien Earthquake

Late at night on Feb. 6, 2018, a magnitude 6.0 earthquake struck Hualien, leading to the partial 
collapse of several structures, including the Marshal Hotel. Early estimates put the death toll at 
six, with 256 people injured, and 88 unaccounted for. To assist Hualien residents affected by the 
disaster, Fubon Life activated its emergency response mechanism as soon as the earthquake hit and 
made available supportive services such as "fast-track claims service," "renewal premium deferrals," 
"interest deferrals on policy loans" and "free reissues of insurance policies." It established a support 
center in Hualien and sent people to the sites of the damaged buildings and hospitals to quickly 
develop a list of those who died, and also set up a service station at the Hualien Baseball Stadium, 
which was being used to shelter disaster victims, to offer support to those who were there.

Deadly Taiwan Railways Derailment

A Taiwan Railways Administration Puyuma express train derailed in Yilan County in the evening 
of Oct. 21, 2018, leaving 18 people dead and 187 injured. Two of the passengers who died 
and 43 of the injured were Fubon Life policyholders. The accident represented a severe blow to 
the families of those who died or were injured, and to help them and the injured, Fubon Life 
activated the Disaster Relief and Monitoring Center soon after the accident occurred. The center 
sent people to care for the victims and gather information while also providing consolation 

money to help policyholders and their families get through the ordeal. They were also given access 
to such services as renewal premium deferrals and interest deferrals on policy loans, and simplified 
claims procedures were activated. Those confirmed to be Fubon Life policyholders were allowed to 
provide claims documents at a later time, and the claims of policyholders admitted to hospitals were 
fast-tracked to accelerate the review and approval process.
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Fubon Insurance, meanwhile, also makes sure customers who face a major accident 
or an emergency or disaster can have claims processed immediately. To make that 
happen, the personal insurance and commercial insurance divisions each set up an 
"emergency response task force" in emergencies, and the persons in charge take the 
initiative to contact customers who are facing difficult situations. They also stay on top 
of subsequent developments while offering any necessary assistance, an approach that 
has bolstered customer satisfaction.

Beyond setting up task forces and activating fast-track claims services, Fubon Insurance 
also follows the provisions of its Emergency Contingency Plan. It estimates the potential 
losses and impact of the incident based on the policies that could be affected, and 
reports the findings based on the statistical forms and reporting procedures outlined in 
the Plan. This enables management to immediately have a clear picture of the overall 
situation and ensures that the entire organization has detailed information and presents 
it publicly in a consistent manner, easing potential concerns of the public, investors and 
regulatory authorities.

When the Hualien earthquake and the Puyuma express derailment occurred, Fubon 
Insurance immediately activated its emergency response mechanism. The person 
in charge quickly mobilized the 0800 Customer Service Center and claims staff to 
immediately check victim information. Temporary service centers were also set up at the 
scenes of the disasters to provide claims advisory services for affected households.  

On the day of the hualien earthquake, fubon insurance sets 
up a service counter to help policyholders file claims and 
helps get supplies to victims.

5.4 Innovative Financial Services
Fubon Financial Holdings continues to pay close attention to the impact of our evolving society 
and works to link together its core competencies in the financial industry to promote innovative 
new financial products and services, such as microinsurance policies, charitable trusts, and 
localized insurance services, with the aim of supporting Sustainable Development Goals (SDGs) 
and assisting in the elimination of poverty by using our financial competencies. The Company 
also promotes inclusive and sustainable financial growth through the continual development 
of Fubon Life's " Boundless Project ". The program utilizes the power of the financial industry 
to diminish the rural-urban divide and also gives young people a chance to land a high-quality 
job in their hometown. By doing so, Fubon directly helps customers and the general public to 
spread the benefits of the financial industry to every corner of society.

Initiatives 2018 Action Plans Results

Microinsurance 
Policies

Continued to promote microinsurance 
policies and achieved annual sales 
targets.

Total microinsurance  premiums collected 
in 2018 for microinsurance policies 
amounted to NT$6.63 million, resulting in 
an achievement rate of 130% compared 
to the original target of NT$5.10 million.

Charitable 
Trust

Increased total assets under 
management for charitable trust.

Total assets under management for charity 
trust amounted to approximately NT$ 
1.285 billion, up 43% from 2017.

Increased funds collected from charitable 
activities and donations conducted by 
charitable trusts.

A total of about NT$143 million in donations 
were collected through charitable trust, an 
increase of 21% compared to 2017.

Fubon 
Boundless 

Project

Planned to recruit 6,000 sales agents for 
tied-agent channel, and establish 15-18 
new "Boundless Project" sales offices.

In 2018, 7,224 sales agents were recruited 
and 16 new "Boundless Project" sales offices 
were established.

5.4.1 Microinsurance

The primary purpose of microinsurance is to lend assistance to groups of individuals who are 
not eligible for public assistance but cannot afford standard commercial insurance. The policies 
feature inexpensive premiums to protect disadvantaged families in the event of a sudden accident, 
thereby alleviating the shortcomings of government social insurance programs and social assistance 
mechanisms.

Fubon Life and Fubon Insurance have teamed up with local county and city governments through 
a program organized by the Fubon Charity Foundation to extend microinsurance policies to 
eligible individuals in need. In addition, by establishing a close-knit volunteer network which linked 
together our sales agents and social welfare groups at the grassroots level, we were able to identify 
coverage gaps among disadvantaged groups, giving our sales agents the opportunity to explain the 
advantages and importance of microinsurance policies to disadvantaged groups and help them apply 
for insurance. In doing so, we are extending a helping hand and providing additional protection to 
the breadwinners of disadvantaged households.

In 2018, in addition to cooperating with local governments of Taipei City, New Taipei City, Chiayi 
County, Kaohsiung City, Taitung County, Hualien County and Hualien City, Fubon also teamed up 
with numerous organizations, including World Vision, Chinese Christian Relief Association, Good 
Shepherd Social Welfare Foundation, Yunlin County Rehabilitation Association for the Advancement 
of Youth, and the Autism Society of Taiwan, thereby increasing the number of people who were able 
to receive assistance. 
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In 2019, Fubon will continue to promote microinsurance, increase renewal rates for existing 
policies, and enhance cooperation with large-scale social and charitable foundations to 
increase the number of people we help. In addition to increasing budgets and provided 
expanded services, we will work to better meet the needs of customers by creating new 
insurance products as well as offer insurance products that provide basic protection for 
the financially disadvantaged. In doing so, we will enable greater numbers of economically 
disadvantaged people to acquire insurance and gain a certain degree of protection from 
economic burdens in the event of an accident, thereby helping individuals and families avoid 
hardship and enabling our insurance products to generate more positive energy within society.

5.4.2 Charitable Trust

Our society is continually changing, and the gap between rich and poor has widened due 
to the unequal distribution of wealth. In response, Taipei Fubon Bank is helping to develop 
innovative ways to tackle these challenges in a positive way, such as by establishing new types 
of charitable trust which allow us to directly and indirectly promote charitable endeavors. 
In addition, we are teaming up with customers to engage in philanthropic efforts, thereby 
extending extra care and support to those most in need in society. Some of our more notable 
accomplishments as follows.

(1).Taipei Fubon Bank continues to promote charitable trusts and optimize service procedures 
in order to boost operational efficiency. In 2018, a total of about NT$143 million in donations 
were collected through charitable trusts, an increase of 21% compared to 2017. 

Fubon Life and Fubon Insurance Microinsurance Results

Microinsurance

Actual 
Premium 
Income 
(NT$) in 

2016

Actual 
Premium 
Income 
(NT$) in 

2017

Actual 
Premium 
Income 
(NT$) in 

2018

Sales 
Target in 

2018

Achievement 
Rate

Sales Target 
in 2019

Fubon Insurance 983,985 1,112,681 1,500,280 950,000 157.9% 1,000,000

Fubon Life 4,539,746 4,648,734 5,129,175 4,150,000 123.6% 4,200,000

Total 5,523,731 5,761,415 6,629,455 5,100,000 129.99% 5,200,000

Educational Sports and Athletics Social Welfare

7 charitable trusts consisting 

of approximately NT$62.89 
million in total donations are used 

to support the following programs:

●  Scholarships: 52 scholarships 
were awarded, totaling about 
NT$66,000.

●  Donations: About NT$62.23 
million was donated to 64 
organizations, groups, or schools.

1 charitable trust consisting of approximately 

NT$1.67 million in total donations 
supports the following programs:

●  Taiwan Junior Football Tournament (once 
per quarter): a total of approximately 
NT$1.19 million was donated.

●  Football promotion events (such as 
providing financial resources to elementary 
and junior high schools located in rural 
areas to promote football, including 
purchases of sports equipment and 
training): donated approximately 
NT$480,000.

15 charitable 
trusts consisting 
of approximately 

NT$78.41 
million in total 
donations provided 
financial support 
to a total of 364 
foundations, 
associations, 
organizations, 
groups, or schools.

In the future, Taipei Fubon Bank will continue to promote charitable trust services by cooperating 
with news and media outlets on promotional efforts and pursuing more referrals from settlors of 
charitable trust. In addition, we will continue working to develop standardized application documents, 
expand the scope of existing charitable trust (in terms of monetary value), and increase the number of 
donations to expand the number of beneficiaries so as to indirectly bring about a more equitable and 
inclusive society. Charitable trust is an important vehicle for Fubon to drive more social good, further to 
spread more positive energy throughout society and make the world a better place.

5.4.3 Fubon Boundless Project

In response to the fact that rural communities in Taiwan are at a disadvantage in terms of available 
insurance options, Fubon Life launched the "Boundless Project" in 2014. In addition to maintaining 
our existing long-term commitments and favorable position in urban areas and sustaining our 
industry-leading growth, we have also set our sights on incorporating our successful experiences 
in urban areas into other parts of Taiwan, especially central and southern regions. Our aim is to 
introduce insurance concepts and services into more towns and counties throughout Taiwan and 
provide local insurance services.

To find and encourage new talent to join our efforts, Fubon Life has also organized various programs 
to attract local sales professionals from other local industries to make a career switch to Fubon. 
The strategy allows Fubon to make use of local talent to provide local services and also gives young 
people a chance to land a high-quality job in their hometown without having to move to a new city 
just for the sake of pursuing a career. In addition to helping bridge the urban-rural divide, the plan 
aims to fulfill Fubon's social responsibility and make Fubon a better company — not only by creating 
more job opportunities, but by creating more delighted families. Our goal is to help make tangible 
improvements in every city and region in Taiwan, attract local job-seekers and potential clients, and 
enable Fubon personnel to become the best financial service professionals in their local areas.

Note: In 2018, Fubon Life had a total of 13,108 policyholders in effect; and Fubon Insurance had a total of 4,532 
policyholders in effect.

(2).Total assets under management in charitable trust grew from NT$893 million in 2017 to 
NT$1.285 billion in 2018, an increase of 43%.

(3).As of the end of 2018, Taipei Fubon Bank managed a total of 23 different types of charitable 
trust. And a total of NT$143 million in donations were collected through charitable trust in 2018 as 
bellow table.
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entThe "Boundless Project" is one of 
Fubon's projects that aim to accomplish 
certain mid- and long-term strategies. 
Fubon Life will continue to set up 
addit ional sales off ices in areas 
throughout Taiwan and to strengthen 
regional operation, especially central 
and southern regions. In 2019, Fubon 
Life plans to recruit 6,000 sales agents 
in order to hire and cultivate talented 
individuals from different areas, create 
more job opportunities, and promote training and development to establish an expanded high-quality 
service network that provides the public with all-inclusive, convenient, and timely financial services. 
Moreover, the program will enable Fubon to create a full-service value chain and generate balanced 
and equitable economic growth to help bridge the urban-rural divide, thereby realizing our vision of a 
socially responsible company that fosters happiness and prosperity at all levels of society. 

5.5 Promoting a More Equitable, Inclusive Society 

The World Health Organization defines a society as "aging" when 7% or more of its population is 
65 or over, as "aged" when the ratio hits 14%, and as "super-aged when it hits 20%. In April 2018, 
the Ministry of the Interior announced that Taiwan had reached the threshold for an "aged society" a 
month earlier, when 14.1% of Taiwan’s population was 65 years old or above. A subsequent National 
Development Council estimate said Taiwan will likely only need another eight years to exceed the 
20% threshold and join Japan, South Korea, Singapore and some European countries as a super-
aged society. These trends show that Taiwan’s population is aging at an alarmingly rapid rate, and the 
Interior Ministry has said public policy in the future will focus on the country’s low birth rate and the 
mounting burden of the working-age population in caring for and supporting retirees.

At the same time, average life expectancy is on the rise in Taiwan, exposing more people to longevity 
risk, health risks such as dementia and disabilities, and the risk of inflation. According to the 2016 
National Health Insurance Statistics Summary put out by the Ministry of Health and Welfare, the 65 
and over age bracket used more inpatient resources than any other age group in Taiwan, reflecting 
the importance of preparing ahead of time for potential medical expenses later in life. With the rise 
in longevity risk, a growing single population, and the low birth rate, young adults should begin 
addressing longevity risk as early as possible by investing appropriately in health coverage while they 
are in good shape and earning an income.   

One of the SDGs supported by Fubon Financial Holdings is Goal 3 – to ensure healthy lives and 
promote well-being for all at all ages. To achieve that goal in Taiwan’s aging environment, the 
Company caters to demand from an aging population for long-term care, coverage for out-of-pocket 
medical expenses often faced by older patients, and whole-life medical insurance. It has also taken 
on the problem of people being rejected for private coverage because of pre-existing conditions by 
creating targeted protection products that fill in the gap. Fubon’s impaired risk insurance for diabetes 
patients, for example, has a "spillover" clause that encourages the insured to keep their blood sugar 
levels under control in exchange for lower premiums. The product raises the customer’s health 
awareness while lowering the risk of claims.        

13
13 16

49

96

133 133 Newly-set Sales Offices

Total Sales Offices

20152014 2016 2017 2018

36 48 40

Number of Boundless Project Sales Offices

Other areas

10

123

Low population density areas 

Note 1: Low population density areas: Refers to administrative regions 
in which sales offices' locations have been established with a 
population density of less than 300 people per square kilometer, 
or a town or county with a population density of less than 300 
people per square kilometer, such as Hualien County, Taitung 
County, Yilan County, Nantou County, and Chiayi County.

Note 2: Population density was calculated based on census data and 
land area statistics of counties and cities from the Ministry of the 
Interior's Department of Household Registration at the end of 
2016.

(2) The tied-agent channel planned to recruit 6,000 sales agents in 2018, and the actual 
recruitment number was 7,224, exceeding the recruitment target by 20%.

Location Distribution of Boundless Project Sales Offices

Fubon Life analyzes and seeks to develop and establish strategic sales offices in counties 
with market potential, reflecting the company's active, adaptive, and flexible approach to 
doing business. When Fubon sales agents have the abilities and desires to achieve success 
in their local areas, Fubon Life is delighted to give them an opportunity to achieve their 
goals. Meanwhile, Fubon also provides sales agents with a wealth of resources for career 
development, including tangible equipment and facilities as well as support services, 
training courses, and performance bonuses that enable the regional sales offices to thrive, 
expand, and grow, making them ideal for engaging customers in their respective regions.

Some of the accomplishments in 2018 related to this approach include:

(1) Fubon continued to establish " Boundless Project" sales offices － 16 new sales offices 
were established in 2018, reaching a total of 133 sales offices across Taiwan, covering 68 
villages, towns and districts, including 10 sales offices in areas with a lower population 
density compared to other areas of Taiwan (such as Guanshan Township in Taitung 
County, Ji'an Township in Hualien County, Yuanshan Township in Yilan County, Mingjian 
Township in Nantou County, and Zhongpu Township, Shuishang Township, Minxiong 
Township and Taibao City in Chiayi County).

15,234 16,681 18,823 
21,834  24,358 23,652  

5,241 5,644  6,574  7,993  8,779 7,224   

201520142013 2016 2017 2018

Number of recruitment Number of agency force

Agency Force and Recruitment of Tied-Agent 
Channel



70

Initiatives 2018 Action Plans Results

Create a Good 
Senior Living 
Environment 

Introduced impaired risk insurance for people with diabetes Put Taiwan’s first "impaired risk ‘spillover’ policy" on the market.

Promoted elder care trusts

   Assets held in trust totaled NT$697 million, up more than 80% from the end of 2017. 
   According to Trust Association of R.O.C. statistics, growth in Fubon’s elder care trust assets and 

customers in 2018 were the highest of any privately run bank in Taiwan, showing that recent efforts 
to promote these trusts are paying dividends. In 2018, Fubon was named as an outstanding elder care 
trust provider by the Financial Supervisory Commission based on its annual evaluation in 2017. 

Provide Services 
for the Elderly

Established a strict "abnormal transaction control mechanism" for financial 
products to protect the interests of elderly customers

For customers aged 70 years and above who are subject to the highest level of control based on a 
risk profile assessment, a "risk warning" is issued for every transaction; the first time they apply for 
professional investor/professional client status, a two-week "cooling-off period" is imposed from the time 
their application is approved.

Continued to provide preferential services for senior insurance customers Benefits such as health checks and home care provided; free home delivery service for medicine added.

Good Neighbor 
Initiative 

Teamed up with nine major Integrated Dementia Care Centers around Taiwan 
to promote dementia prevention education, in response to the Ministry of 
Health and Welfare’s "Dementia-friendly Communities" initiative

Successfully got more than 8,000 elderly people out of their homes and broadened their social circles.

Continued to promote Community Living Circles to strengthen the public’s 
health knowledge and awareness

Held 14 talks in urban areas by well-known professionals and 34 health forums and local events that were 
attended by more than 12,000 people.

Care for the elderly and people with dementia
  Held 2 gatherings to support families with new dementia patients.

  Distributed 2,627 wristbands to keep dementia patients from going missing.

Local Services Outreach Program Got involved in 49 local activities, involving caring for disadvantaged seniors and students and promoting 
good health, that reached 20,000 people.

Board game and healthy walking activities Held 3 large-scale board game and healthy walking activities that drew the participation of more than 
10,000 people; events raised awareness of caring for the elderly and preventing dementia.

Collaborated with county and city governments on senior activities
  Board game activities extended to community locations, involving nearly 4,000 seniors. 
  Sponsored the New Taipei City Brain Health Bus, offered cognitive care services in 100 locations that 

reached nearly 5,000 people.

Extended social responsibility to campuses, combine CSR and USR (university 
social responsibility) to forge social values

Mobilized 11 universities, 843 student volunteers and Fubon employees to serve communities and small 
neighborhoods.

5.5.1 Supporting LOHAS Living

Fubon Life makes its business to care about people’s health and meet the growing 
needs of Taiwan’s rapidly aging society and continues to offer elder care trusts and 
health-oriented insurance products that give incentives to customers to stay healthy.

Products geared to the senior market, including long-term care support, and their 
distinct features are listed below:

Category Features Name

Products for 
Seniors – Long-
term Care 
Insurance

Diverse range of coverage available, including long-term care, 
accident protection and injury and disability policies; benefits 
based on severity of disability, resulting in a more complete 
range of benefits than standard long-term care plans.

●  Fubon Life 
XNR

● Fubon Life 
XTO

● Fubon Life XLZ

Coverage for 
Special Medical 
Devices and 
Whole-life Medical 
Insurance 

Provides coverage for devices such as coronary stents, artificial 
hips, artificial knees, and artificial intraocular lenses often 
needed by older people; introduced a new high-amount 
whole-life medical savings account insurance plan that includes 
coverage of outpatient expenses not covered by national 
health insurance system.

● Fubon Life HJC
● Fubon Life 

HSH



71

Tender 
C

are
G

olden 
Practices

Leading 
Investm

ent
H

onest 
Lending

Innovative 
Finance

C
orporate 

G
overnance

Sustainability 
Strategy

Stakeholder 
Engagem

ent

Category Features Product Name

Impaired-risk 
Insurance for People 
with Diabetes + a 
“Spillover” Effect

Offers medical coverage to people with diabetes 
while giving them an incentive to manage their 
health; through this approach, health promotion 
concepts spill over into the policy.

 ●  Fubon Life Smart Term 
Health Insurance

Category Features Results

Elder 
Care 
Trusts

●  Meets the needs 
of senior citizens 
and people with 
disabilities

●  Provides a 
flexible fund 
disbursement 
mechanism

●  Offers several 
added care 
and payment 
functions 

●   Adjusted the 
responsibilities of 
trust supervisors 
to make the 
trusts more 
secure

●  In 2018, actively marketed trusts for assets denominated in foreign currencies 
that authorize Taipei Fubon Bank to make a payment immediately after 
completing a currency exchange; the product effectively connects banking 
services and care services provided by nursing homes, and ensures that funds 
go to their designated purposes.

●  The backgrounds of trust customers and their families are analyzed and 
profiled based on branch training and successful cases from the past, 
enabling branch staff to approach families with similar backgrounds and offer 
them trusts. Trust planning that meets each family’s needs is provided on the 
spot. Asset trusts that care for the elderly and people with disabilities are also 
presented during visits with clients and special lectures arranged for them. 

●  In 2018, Fubon handled 105 new asset trusts to care for the elderly and 
people with disabilities, benefiting 136 people. Elder care trusts had assets of 
NT$697 million at the end of the year, up more than 80% from a year earlier, 
according to Trust Association figures. 

●  Taipei Fubon Bank had the most new elder care trusts opened and most 
new elder care trust customers of any privately run Taiwanese bank in 2018, 
helping seniors build a security net for their property. 

●  Fubon was named as an outstanding elder care trust provider by the Financial 
Supervisory Commission based on its annual evaluation in 2017. 

To give the elderly, and especially those with disabilities, the dignity and economic security they deserve, 
Taipei Fubon Bank has actively promoted "elder care trusts," which help customers solve actual problems 
and provide them effective support during their retirement years. In rolling out these trusts, which manifest 
the Company’s corporate social responsibility, Fubon has built a more positive and service-oriented culture 
that has enhanced the brand’s image. In the future, Fubon will focus on improving its market share 
ranking for elder care trusts and the product’s popularity and increasing the number of beneficiaries and 
assets under management. It will also draw on the care services of charities or nursing homes to provide 
even more comprehensive elder care trust services and ensure that people in Taiwan will retain their wealth 
as they get old and live out their lives with dignity and economic security.

In terms of general health issues, Fubon introduced impaired-risk insurance for diabetes sufferers 
that offered them comprehensive coverage. The product’s features are described below.

Uses an app f rom Heal th2Sync to 

encourage policyholders to manage their 

health; the policy was the first to offer 

discounts on premiums based on blood 

sugar data. The lower a user’s glycated 

hemoglobin (HbA1c), the steeper the 

discount, up to a maximum of 40% off, 

an incentive that stresses prevention to 

keep people healthy. 

Spurred by the risks and opportunities brought by social change, Fubon Life 
strengthened the ability of its agents to promote health management by feeding 
them information on the company’s Smart Term Health Insurance through their 
"mobile office." The information package educated the agents on the nature of 
diabetes and helped them better understand the disease, its complications and 
ways to prevent it. 

The company also produced a video on its Smart Term Health Insurance that 
informed even more agents about the product’s features and helped them offer 
it to customers. The policy gives people with diabetes who would normally be 
excluded from buying health insurance the chance to get health coverage and 
offers them a discount on premiums for controlling their blood sugar levels. This 
results in a "spillover effect" of encouraging policyholders to pay attention to 
changes in their blood sugar. Going forward, Fubon Life intends to provide similar 
targeted products to meet the many needs of other specific groups.

Fubon Dictionary

own health. 

In 2018, Fubon Life had 
997 customers  with 
"spi l lover" pol ic ies , 
w h i c h  g e n e r a t e d 
N T $ 3 . 5 1  m i l l i o n  i n 
premiums.

Spillover Effect:

The concept  beh ind 
tradit ional insurance 
policies is to provide a 
benefit after something 
happens. In contrast, 
"spillover" policies are 
proact ive,  prov id ing 
discounts on premiums 
to policyholders who 
effectively manage their 
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Special Program Description

Special Services for 
Older Policyholders

Continuously provide special checkups of several hospitals, home care services; 
meanwhile, teamed up with iHealth to arrange free home delivery of medications, 
strengthening care for chronic illnesses.

Partnership with 
National Yang-Ming 

University

Fubon Life signed a three-year, NT$10 million cooperation agreement with National 
Yang-Ming University in 2016 to explore factors that lead to a decline in physical and 
mental health. The agreement set up a "Health Risk Assessment Model" for senior 
living to predict the probability of physical decline and mental impairment with age 
and then, based on that, develop an evidence-based health promotion strategy. 

At present, researchers continue to gather data from wearable devices on such 
metrics as heart rate, sleep, and number of steps walked, with baseline analysis data 
already obtained from 500 individuals. A second round of quantitative analysis is 
expected to be completed by May 2019, which will provide data for use in studying 
and assessing changes in frailty risk. The results should be available by the end 
of August 2019 and will be presented in conjunction with Fubon Life’s "health 
promotion" and "elderly care" activities to further raise dementia and disability 
prevention awareness. 

                                              Customer Type   Regular 
Customer

Professional Investor/
Professional Client        Customer Status

A person 70 years of age or above or who is not well-
educated or who has a catastrophic illness (any one of the 

three criteria)

Highest 
risk 

tolerance 
allowed 

C2

Highest risk tolerance 
allowed C3

5.5.2 Senior Living Services

Taipei Fubon Bank has instituted a strict mechanism for monitoring "abnormal 
transactions" of investment products to safeguard the rights of older investors and 
provide customers various layers of protection against investment risks.

I. Customer Risk Profile Assessment:

Before Taipei Fubon Bank sells a product to a customer, it first assesses the individual’s 
risk profile (KYC – Know Your Customer) based on that person’s needs, risk appetite, 
and investment experience and then suggests investments consistent with the resulting 
risk profile. Customers’ risk profiles are classified in four tiers based on their risk 
tolerance: C1 (conservative), C2 (moderate), C3 (growth-oriented) and C4 (aggressive). 
Taipei Fubon Bank has set even more rigorous KYC controls targeted at elderly customers 
to make sure their interests are protected and they are not exposed to high risk products. 

II. Risk Warning

When customers 70 years old or above purchase funds, ETFs, overseas stocks, SIs, SNs, 
DCIs, overseas bonds, investment-linked insurance, or foreign currency-denominated 
insurance policies, counter associates or customer service personnel will first read the 
customer a risk warning, a process that is recorded, prior to processing the transaction. 
This ensures that information on the product’s risk is accurately conveyed to the 
customer and that the customer understands it. 

III. Professional Investor ‘Cooling-Off Period’

When customers 70 years old or above successfully apply for professional investor 
or professional client status, they must wait two weeks from the date their status is 
approved before they can make their first purchase of products that only professional 
investors or professional clients are eligible to trade. 

Taipei Fubon Bank has also optimized its branches out of consideration for the difficulty 
some elderly customers have in getting around. Hoping to become known as the 
financial institution that best caters to the needs of senior citizens, the bank has made a 
conscious effort to forge an ideal service environment for seniors and set up user-friendly 
spaces such as accessible bathrooms and barrier-free bank counters offering a full range 
of services.

Fubon Life plans to continue seeking out cross-sector partnerships to expand the special senior 
services it offers policyholders and incorporate those services into in-kind payment and "spillover" 
policies, ultimately providing customers more retirement planning options.

5.5.3 Good Neighbor Initiative

The Good Neighbor Initiative launched by Fubon Life in 2016 focuses on organizing activities in four 
major domains – health promotion, social engagement, exercise activities and campus outreach – 
that give tangible expression to the company’s ESG commitment. The goal is to foster mutual help 
networks at the community level through cross-sector cooperation and deliver services to wherever 
they are needed with the help of diverse community events, an approach that has established each 
local Fubon Life office as a "good neighbor." 

Meanwhile, Fubon Life has worked with partners in other sectors to create a diverse array of 
senior services to satisfy the retirement planning needs of middle-aged and older consumers and 
improve the health and well-being of customers. Embracing the theme "health promotion" and 
"elderly care" in 2018, the company carried out several action plans to encourage customers to 
manage their health, take action to prevent dementia, and lower the risk of disease. These initiatives 
indirectly helped address the long-term care problem facing Taiwan’s aging society.
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Program Achievements

Cooperation with 
Integrated Dementia Care 
Center

Responded to the government’s "dementia-friendly 
community" policy by partnering with 9 major Integrated 
Dementia Care Centers around Taiwan in organizing 
dementia prevention activities; succeeded in getting more 
than 8,000 elderly people out of their homes and broadening 
their social circles, while creating interest in intergenerational 
interaction. At the same time, it helped seniors extend 
healthy lives, reducing the burden of families and society. 
The program also partnered with the "Campus Ambassador 
for Long-term Care" campaign to train ambassadors at 
27 schools and had it join with Integrated Dementia Care 
Centers in providing senior services in local communities.   

Community Living Circles
Held 14 lectures by well-known speakers in urban areas and 
34 health forums and local events to educate the public 
on health issues; health lectures, public welfare concerts, 
health outings, and activities for residents at the ward level 
among others were used to promote good health, home 
and environmental safety and protection, spinal health, 
and cancer-preventing diets. The activities, which leveraged 
Fubon’s influence to convey health care knowledge, 
attracted more than 12,000 people.

Caring for the Elderly, 
People with Dementia

1. Gatherings to support families with newly diagnosed 
dementia patients: Partnered with Global Views media 
outlet "50+" and the Federation for the Welfare of the 
Elderly to provide guidance from medical experts, have 
families with longtime dementia sufferers share their 
experiences, and offer access to horticultural therapy, 
helping new dementia caregivers find support; (meetings 
held in Taipei and Kaohsiung).

2. Partnership with the Federation for the Welfare of the 
Elderly to sponsor wristbands to keep people from going 
missing: Program continues to work with neurology and 
mental health departments around Taiwan to hand out a 
wristband with every confirmed dementia diagnosis; to 
date, nearly 70 Integrated Dementia Care Centers and 
hospitals are participating, helping boost the ratio of 
people wearing them (a total of 2,627 wristbands were 
distributed in 2018) 

Local Services Outreach 
Program

The Local Services Outreach Program engages in the 
community through activities and services identified by 
Fubon Life agents in the areas in which they operate. In 
2018, Fubon Life agents got involved in 49 community 
activities and programs focused on caring for disadvantaged 
seniors and children and promoting good health; the 
activities reached a total of 20,000 people.

Program Achievements

USR (University Social 
Responsibility) Campus 
Outreach

Teamed up with 11 schools in fusing CSR and USR (university 
social responsibility) to forge social values; the cross-sector project 
mobilized schools, 843 student volunteers and Fubon employees 
to serve small communities while also nurturing young talent. The 
program organized health promotion, board game, and physical 
fitness activities aimed at encouraging healthy living as well as 
a national trust competition, a high school money management 
clinic, and cash flow finance classes to cultivate campus talent 
and promote financial literacy education.

Board Game and Healthy 
Walking Activities 3large-scale board game and healthy walking events organized 

during the year in northern, central and southern Taiwan that 
mobilized more than 10,000 people with the support of local 
government agencies, USR schools and NPOs; events raised 
awareness of caring for the elderly and preventing dementia, 
and extended the Company’s tradition of long-term support for 
health promotion in local communities and the delivery of meals 
to seniors living alone

Collaboration on 
Community Services with 
County, City Governments City, county government cooperation program – Senior activities: 

Worked with public agencies in New Taipei, Hsinchu and Pingtung 
to bring board game activities into local communities; helped an 
estimated 4,000 seniors; also sponsored the New Taipei City Brain 
Health Bus, which offered cognitive services in 100 locations and 
reached nearly 5,000 people within a year’s time

As a national brand, Fubon Life has championed the idea of young adults returning to their 
hometowns to work. While other financial services companies have concentrated their efforts 
on urban areas in northern Taiwan, Fubon has moved into less populated areas in the southern 
part of the country, creating services that resonate with customers. It has also expanded its 
network of service locations throughout Taiwan and turned each outlet into a "good neighbor" 
in its community. The approach has encouraged young talent, whether heading north to gain 
experience or returning to their hometown to work, to uphold their ideals and boldly chase 
their dreams. Beyond shining in their home territory, they have the chance to bring services to 
every locality where they are needed and join with Fubon in taking care of more families.

In addiction, Taipei Fubon Bankhas transcended the traditional concept of a bank by 
repositioning its branches as "good neighbors" in truly innovative ways. It has recast several 
of its branches based on themes with special appeal to the communities they serve to deepen 
interaction with local residents and bring greater "warmth" to the financial services provided. 
As of the end of 2018, four of these branches with special themes had been completed: 

Here are the achievements of Good Neighbor activities in 2018:
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The first baseball-themed bank branch in the 
Greater Taipei area – the Xinzhuang Guardians branch 
(focused on the Fubon Guardians baseball team).

The first basketball-themed bank branch in all of 
Taiwan – the Ruihu Braves branch: customers can check in and 
shoot selfies with images of Fubon Braves players and relax by 
shooting baskets on a machine while doing their banking.

Vintage style – the Guilin Rd. Monga branch: preserves 
the architectural style of the well-known local landmark, the 
Bopiliao Historical Block.

A model of cross-sector collaboration – the e-Family 
branch: a collaboration between Taipei Fubon Bank, the 
Hon Hai Technology Group and Asia Pacific Telecom 
resulting in Taiwan’s first smart branch catering specifically 
to families. The branch applies “warm technologies” to 
smart high-tech services, giving families the chance to 
experience how financial services will shape daily life in the 
future, and also features Taiwan’s biggest indoor forest 
enclosure, bringing families closer to nature. A small 
“knowledge kingdom” in the branch attracts children from 
the surrounding neighborhood and schools who want to 
read after class, cementing the bank’s “good neighbor” 
role in the community it serves. 

The e-family branch has welcomed 3 
group visits by students from Taiwan 
and abroad and held 2 themed 
events for disadvantaged children 
and children from the community 
since it opened on Nov. 26, 2018.

The e-family branch has planned 10 themed events for 
2019 to deepen its bonds with the community and will 
invite about 200 people to participate. Promoting the 
concept of integrating financial services into daily life, the 
events will manifest Taipei Fubon Bank’s commitment to 
local communities and its long-term business philosophy.

Taipei Fubon Bank has brought other distinctive 
touches to its branches by setting up “finding 
love at every corner” displays at 14 retail locations 
so far. The displays, which offer snapshots of life 
in the local community, showcase a variety of 
themes, well-known landmarks in the area, 
unique aspects of local culture, and cheerful 
photos of bank workers and customers. Through 
them, customers can feel the bank’s passion for 
service that comes with an extra degree of 
warmth and its determination to deepen its 
bonds with the communities it serves.
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The first baseball-themed bank branch in the 
Greater Taipei area – the Xinzhuang Guardians branch 
(focused on the Fubon Guardians baseball team).

The first basketball-themed bank branch in all of 
Taiwan – the Ruihu Braves branch: customers can check in and 
shoot selfies with images of Fubon Braves players and relax by 
shooting baskets on a machine while doing their banking.

Vintage style – the Guilin Rd. Monga branch: preserves 
the architectural style of the well-known local landmark, the 
Bopiliao Historical Block.

A model of cross-sector collaboration – the e-Family 
branch: a collaboration between Taipei Fubon Bank, the 
Hon Hai Technology Group and Asia Pacific Telecom 
resulting in Taiwan’s first smart branch catering specifically 
to families. The branch applies “warm technologies” to 
smart high-tech services, giving families the chance to 
experience how financial services will shape daily life in the 
future, and also features Taiwan’s biggest indoor forest 
enclosure, bringing families closer to nature. A small 
“knowledge kingdom” in the branch attracts children from 
the surrounding neighborhood and schools who want to 
read after class, cementing the bank’s “good neighbor” 
role in the community it serves. 

The e-family branch has welcomed 3 
group visits by students from Taiwan 
and abroad and held 2 themed 
events for disadvantaged children 
and children from the community 
since it opened on Nov. 26, 2018.

The e-family branch has planned 10 themed events for 
2019 to deepen its bonds with the community and will 
invite about 200 people to participate. Promoting the 
concept of integrating financial services into daily life, the 
events will manifest Taipei Fubon Bank’s commitment to 
local communities and its long-term business philosophy.

Taipei Fubon Bank has brought other distinctive 
touches to its branches by setting up “finding 
love at every corner” displays at 14 retail locations 
so far. The displays, which offer snapshots of life 
in the local community, showcase a variety of 
themes, well-known landmarks in the area, 
unique aspects of local culture, and cheerful 
photos of bank workers and customers. Through 
them, customers can feel the bank’s passion for 
service that comes with an extra degree of 
warmth and its determination to deepen its 
bonds with the communities it serves.

5.6 Digital Innovations

5.6.1 FinTech

Fubon Financial Holdings is actively deploying blockchain, big data, artificial intelligence and 
insurance technologies in the fintech industry and is committed to combining resources and 
services within the group. The aim is to utilize fintech in the fields of finance, telecommunications, 
and e-Commerce, which will allow Fubon to provide customers with more inclusive, better 
customized, and therefore superior services.

Initiatives Units 2018 Action Plans Results

Exploring New Fintech-enabled Financial Services

Developing Blockchain 
Technology

Fintech Office Invested in research and development of 
underlying technology of blockchain.

Developed account-to-account transfer services. Intra-bank transfer has been approved and imported into Taipei 
Fubon Bank.

Taipei Fubon Bank Collaborated with National Chengchi University 
to establish campus blockchain. Establish the first case of blockchain payment in Taiwan.

Mobile Payment 
Service Taipei Fubon Bank Offered convenience of mobile payment services.

  Add mobile payment and Wali smart wallet to debit cards, and continue to launch wearable payment services 
like Garmin Pay, fitbit Pay, as well as Google Pay.

  Self-developed LuckyPAY.
  Launched the M+ Lucky Red Envelopes. As of the end of December 2018, over NT$1.1 billion worth of red 
envelopes have been successfully sent and received.

Expanding the Scope 
of Cross Border 

Payment Services
Taipei Fubon Bank Allowed Chinese consumers to use WeChat Pay 

at stores affiliated with Taipei Fubon Bank. Cross-border payment transactions amounted to more than NT$99.28 million.

Speedy Claims 
Notification for Flight 

Delay Insurance
Fubon Insurance

The system automatically scaned the flight data 
of each airline company and proactively notified 
policyholders to file the quick claims application 
for fixed travel insurance payout.

The service was launched in May 2018, and as of the end of the year, 4,066 notifications have been sent out.

Smart Digital 
Customer Services 

"Fubon  Bro"
Fubon Insurance

Used semantic analysis to quickly find 
corresponding solutions according to customers' 
needs, quickly resolving frequently asked 
questions without being limited by the number 
of customers.

Went online in April 2019.

Investing in Big Data

Developing Big 
Data Projects 

and Innovative 
Applications of 

Artificial Intelligence

Fintech Office Invested in big data with a focus on combining 
organizational resources. Import relevant open data to assist in business services enhancement.

Fubon Life

The promotion of online insurance provides big 
data analysis and recommends personalized 
products through digital tracking and machine 
learning models.

A total of 9,062 clicks were accumulated to collect labels interested in product recommendation for future 
marketing from June 2018 to December 2018. 

Fubon Securities Promoted robot-advisor service. As of the end of December 2018, roughly 175 thousand customers have completed the experience.

Developing IoV 
Services Fubon Insurance

Purchased 250 on-board systems in 2018 to 
provide corporate clients with a basis of judgment 
when driving, thus improving damage prevention 
services.

All the cars with this service had no claim records in 2018.

More Intellectual Property Rights

Initiating Fintech 
Patent Applications

Fubon Financial 
Holdings,
Fubon Life, Fubon 
Insurance and 
Fubon Securities

Continued to encourage innovative services and 
patent applications through various departments. Received 13 invention patents and 4 utility model patents in 2018.
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Exploring New Fintech-enabled Financial Services

1.Developing Blockchain Technology

The "Fubon Financial Holdings FinTech Office" (FinTech Office for short) has invested in 
research and development of underlying technology of blockchain. At this stage, the 
research is mainly focus on transfer services, and the goal is to provide users a faster and 
lower cost experience. In addition to the commercial operation of the transfer and payment 
business, Taipei Fubon Bank will focus more on the actual introduction of insurance 
claims and simultaneously evaluate other financial related applications (such as personal 
identification, supply chain financing, etc.)

In 2018, Taipei Fubon Bank collaborated with National Chengchi University to launch the 
campus blockchain, establishing the first case of blockchain payment in Taiwan. Through the 
blockchain technology provided by the blockchain platform company AMIS, improved the 
efficiency of information exchange and reduce transaction time to less than 1 second. With 
this technology, the blockchain can be applied to various financial scenarios.

2.Mobile Payment Service

In order to accelerate the prevalence of mobile payment, the Company not only collaborated 
with domestic and foreign tap-to-pay platforms such as Apple Pay and pay.taipei, but also 
developed its own LuckyPAY platform, providing customers with diverse payment options 
throughout convenience stores, malls, shopping centers, and chain restaurants. Furthermore, 
the Taipei Fubon Bank also collaborated with Taiwan Mobile to launch the M+Lucky Red 
Envelops, making it the first bank in Taiwan to enable sending and receiving red envelopes 
through messaging apps. The service is integrated into people's daily lives, and as of the end 
of December 2018, over NT$1.1 billion worth of red envelopes have been sent and received.

In order to further promote the deep integration of life and finance, Taipei Fubon Bank 
invested in LINE Pay and co-launched the LINE Bank online-only bank. In the future, Taipei 
Fubon Bank will continue to optimize mobile payment services, lead the change of "values" 
through product design, innovation, and follow-up services, and develop green economic 
strategies to carry out the brand spirit of "Positive Energy".

3.Developing Robot Financial Advisors

In 2017, Taipei Fubon Bank invested in the UK's largest robo advisor startup Nutmeg. In 
2018, it collaborated with the company to launch the dialogue-based AI smart small-scale 
investment and wealth management experience platform "Nano Invest". As of April 2019, 
over 46 thousand people have participated in the simulated investment experience.

Fubon Securities looks to the future. In 2019, house view will be introduced to robo advisors 
so that customers can obtain ETF recommended dollar-cost averaging portfolios through the 
robo advisor's calculation model, thereby achieving the steady financial management goal 
of disciplined investment and risk diversification. It allows those with a tight budget to easily 
make investments and manage their finances with as little as NT$1,000, implementing true 
inclusive finance.

4.Speedy Claims Notification for Flight Delay Insurance

Fubon Insurance breaks through existing business models, connecting to flight data so that 
the system automatically scans, detects, and actively informs travel insurance policyholders 

who meet the coverage criteria to file quick claims applications. No matter their flight or channel 
from which they purchased the insurance, all customers can "photograph" and upload their 
boarding passes and account transfer information to the dedicated website to quickly complete 
claims applications as soon as they receive the claims notification. This greatly increases the 
efficiency of claims payouts.

5.Smart Digital Customer Services "Fubon Bro"

Unlike traditional customer services bots in the past that uses keyword recognition and can only 
answer questions within the scope of limited keywords, Fubon Insurance's smart customer service 
"Fubon Bro" gathers FAQs on the official website as training data and is supported by NLU (natural 
language understanding) technology, which allows it to instantly determine the customers; 
intentions and provide precise solutions, all without limits to the number of customers. The 
service was launched in April 2019.

Investing in Big Data

1.Developing Big Data Projects and Innovative Applications of Artificial Intelligence

The FinTech Office focuses on effectively integrating Group’s resources including 
telecommunications and e-commerce to lead the development of financial innovation big data, 
and trying to explore the future of finance from a cross-industry perspective. In recent years, it 
has also integrated business logic with open data to assist in business services enhancement. At 
the same time, the Company is developing AI and finance robots, integrating different fields to 
provide customized financial services.

Using big data analysis, Fubon Securities helps agents gain an in-depth understanding of 
individual customer's financial and digital behavior, actively providing customer dividend data 
and guiding customers to reinvest in order to strengthen financial efficiency. It also uses data to 
strengthen digital process improvement, optimize account opening and transaction platforms, 
and provide more accurate marketing services.

2.Developing IoV Services

In order to provide fleet vehicles with more precise loss prevention services, Fubon Insurance 
worked with the Industrial Technology Research Institute in building a pioneering loss prevention 
recommendation system in June 2016. The system collects driving behavior data through a 
customized DashCam, calculates the risk level for the driver and the fleet, and then provides the 
commercial fleet with loss prevention recommendation reports in order to prevent loss before an 
incident. In 2018, corporate fleets that used this service had no claims records, which shows that 
the service helps to improve overall driving safety.
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More Intellectual Property Rights

Approved Patents in 2018

Fubon FHC Fubon Life Fubon 
Insurance

Fubon 
Securities

Invention Patents 6 0 4 3

Utility Model Patents 0 2 1 1

All Received Patents by 
the End of 2018

7 5 8 13

Fubon Life: In 2018 the company filed 2 patent applications, both of which applied 
for invention patent and utility model patent. 2018 also got the approval of 2 more 
utility model patents. As of the end of 2018, the company has been approved 2 
invention patents and 3 utility model patents. Consultation, patent application, and 
R&D cost about NT$1.36 million.

Fubon Insurance To combine property insurance resources and to invest in the 
development of innovative financial services, the FinTech Innovations Task Force 
was created to convene meetings and to provide regular updates on projects. 
Fubon insurance received 4 invention patents and one utility model patent in 2018. 
Consulting services, patent applications, and R&D expenses cost NT$4.5 million.

Fubon Securities Fubon Securities submitted applications for patents for innovations 
in all areas and received 4 new patents (3 invention patents and one utility model 
patents) in 2018, reaching a total of 13 patents received, ranking first in the industry. 
The total annual cost of patent applications and development was NT$259,000.

5.6.2 Mobile Service

Fubon Financial Holdings supports the Innovative Finance strategy under the Fubon 
ESG Visioning Project and follows closely the impact of a changing society as well 
as responds to the impacts on environmental ecology brought forth by global 
climate change. The goal is to provide faster services through better products and 
innovations and create green value for society while pursuing profit for the company.

Initiatives 2018 Action Plans Results

Fubon Life
E-Service 
that Covers 
the Entire 
Life Cycle of 
Insurance

Improved Office 365 Cloud 
Based Mobile Services

The data stored on the cloud drive grew from 10.1TB in 
2016 to 39.3TB in 2018.

Launched the "e-Commuter" 
personal injury insurance 
and "Money More" annuity 
insurance installment product

In 2018, online insurance premium was NT$654,189,245. 
And became the first place in the online insurance 
industry.
Compared to 2017, online insurance premiums grew by 
60.88%, and the number of policies increased by 36.8%.

Added New Mobile Payment 
Channels

  Convenience store mobile barcode payment: 13,700 
transactions for a total amount of NT$175,916,678; 
1,455,334 self-payments made for a total amount of 
NT$22,480,119,414.

  In December 2018, a total of 532 payments were made 
through "Apple Pay", "credit card online payment", 
or "non-predesignated demand savings deposit 
accounts".

Promoted Claims Easy Pay

   The number of cases submitted to "Claims Easy 
Pay" accounted for 20.4% of eligible cases, while the 
number of people with service certification accounted 
for 64.4% of all sales agents.

  In 2018, the number of cases increased by 148% from 
2017.

Encouraged branch customers at 
the counter to apply to become 
online trading members and 
promote the "online trading" 
service in the "policyholder 
member area"

In 2018, the number of online transaction platform 
member policyholders increased by 12,521 through 
promotion at the branches, increased by 13.5% .

Optimization of Fubon Life  
Mobile e-Convenience app

The latest version of the Mobile e-Convenience app with 
an optimized user interface went online in December 
2018 and spurred considerable growth in users. The 
number of usage went up 43% in January 2019 from the 
same period a year earlier.

Taipei Fubon 
Bank
Building 
a Digital 
Platform

Created Multiple Service 
Channels and Friendly Service

  Each next generation branch 
has a digital service area 
equipped with tablet PCs 
and smartphones that allow 
customers to experience 
the convenience of digital 
financial services

  By the end of December 2018, 112 of Taipei Fubon 
Bank’s branches had been transformed into next 
generation branches (88% coverage rate).

  Opened self-service banking 
centers, and installed 
accessible ATMs and talking 
ATMs for the visually impaired

  As of the end of Dec 2018, a total of 2 self-service 
banking centers had been opened, and a total of 533 
accessible ATMs and a total of 20 talking ATMs for the 
visually impaired had been installed. 

  Internet banking and Internet 
banking ATM for the visually 
impaired

  A total of 13,961 inquiries and transactions were made 
as of the end of Dec 2018.

  All-in-one English Internet 
banking site

  In December, the company built an all-in-one English 
Internet banking website, which supported 85% of 
Internet banking services provided by the Chinese 
version.

Year 2015 2016 2017 2018

Number of 
branches

28 31 32 21

Coverage rate 22% 46% 72% 88%
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Initiatives 2018 Action Plans Results

Taipei Fubon 
Bank
Building a Digital 
Platform

Continued to Increase the 
proportion of e-transactions and 
the number of digital platform 
active users

The percentage of transactions on the digital 
platform was 86.3% and the number of digital 
platform active users increased by 17.3%.

The number of Fubon Business 
Online customers and the counter-
replacement rate for wire transfer 
became higher

The number of Fubon Business Online ("FBO") 
customers exceeded 14,000, while the counter-
replacement rate for wire transfer reached 
87.61%.

Created the "Mobile Financial 
Consultant App", allowing 
financial consultants to provide in-
house customer service with iPads

Since the app was launched in October 2018, 
the number of insurance policies purchased with 
digital signatures have exceeded 10 thousand, 
and the 2018 Q4 premium increased by 11.16% 
compared to the same period in 2017. The 
Company successfully improved sales efficiency 
and achieved paperless transactions.

Continued to expand the "Lucky 
Red Envelope Family"

Overall number of transactions exceeded 2.1 
million, with total cash flow of over NT$1.1 
billion.

LuckyPAY added barcode or QR 
code payment functions

Since LuckyPAY went online in July 6, 2018, 
the number of stores that it can be used in has 
increased by nearly 5,000, while the monthly 
number of transactions and consumption 
amount showed continued growth of over 30%.

Fubon Insurance
Mobile Claim 
Service

   Mobile Claims App
   AI smart claims approval system

   Payout cases were 168,169. 
   Over 70% of cases eligible for automatic 

claims payout had payments completed 
within 3 days of handling.

Fubon securities
Create a "one 
cloud to multi-
screens" 
electronic trading 
environment

Online Account Opening App
   Version H5 Online A/C Opening 

Service
   OCR (Optical Character 

Recognition) Service
   Integrate dollar cost averaging 

appointment function

More than 10,582 new account applications 
received as of the end of 2018.

Optimized the Mobile Trading 
Platform
   Robo-advisor function 
   Supporting account inquiry 

information related to overseas 
bonds 

   Online assignment of collateral 
   Securities auctions
   Conditional orders by futures 

consultants
   After-hour trading of futures
   Finance management trust 

transaction

Ongoing process.

Mobile Services Before Insured

Improved Mobile Services Before Application

The Office365 mobile cloud service system was launched in February 2016. The amount 
of data on the cloud drive has increased from 10.1TB in the first year to 39.3TB today. As 
business continues growing, the cloud service not only allows agents to save company 
resources to complete sales, services, recruitment, and policy management whenever and 
wherever they need, but also integrates their calendars with policyholders’ information 
through mobile cloud activity management to make their services more completed.

Mobile Services During Insured

Create a Warm Feeling Online Insurance Experience

Online insurance is more than technology, it also has a human touch! Fubon Life created 
an empathetic online insurance experience service that hits consumers’ pain points through 
purchasing scenarios and inserting their language into products and services in order to rouse 
demand. For example, the new product "e-Commuter" personal injury insurance is geared 
towards scooter riders, cyclists, and those that take public transport, providing double the 
coverage for traffic accidents so that policyholders can feel safer outdoors, and protect their 
families from worrying. For those on a budget, the Company launched the "Money More" 
annuity insurance installments, with the main feature being that annual fees start from as 
little as NT$6,000, which is about NT$500 a month, so that "withdrawing money into happy 
retirement" is no longer a dream.

Online insurance night market event integrated offline events. Social media manager of 
Fubon Life walked into the crowd, handed out fried chicken, brought the company closer to 
customers to increase the company's goodwill. When consumers show intent to purchase 
and wants to know more about the product, Fubon Life also provides "online services" to 
help resolve any issues that they might encounter during the purchase process and makes the 
entire transaction process smoother. Fubon Life hopes it can use technology to create a warm 
and empathetic online insurance service through the cooperation with online insurance team.

In 2018, Fubon’s online insurance business is the leader in the industry, with total premiums 
income coming in first place at NT$654,189,245, and the outstanding performance of 
49,912 policies. Compared to 2017, the total premium income in 2018 increased by 60.88%, 
and the total number of polices increased by 36.8%, showing a trend of growth.

Mobile Services After Insured

A New Mobile Payment Channel

Fubon Life's "Internet e-Convenience" and "Mobile e-Convenience" apps enable 
policyholders to check, download or get SMS or e-mail notifications on payment information, 
or make payments by using mobile phones to scan QR codes on the premium invoices or by 
entering non-designated account numbers. Online insurance policies can be purchased with 
a credit card or by transfer from a non-designated account. The company promotes payments 
by mobile barcodes and adds channels that accept mobile payments so that policyholders 
are able to use their mobile devices at more convenience stores and complete payments by 
scanning the mobile barcodes on their devices. Faster, easier to use online policy services and 
mobile payment channels will be added in the future.Fubon Life

Fubon Life provides mobile services for both agents and policyholders before, during and after 
sales. The company pays close attention to the impact of a changing society and develops its 
core competencies to complete projects that give back to the community.
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e-Service that Never Sleeps

Fubon uses cloud technology to provide secure, convenient and responsive services without 
disruption. It introduced an online transaction platform and Application GO service. The 
online transaction platform allows customers to borrow against their policies and make 
19 different policy changes entirely online. For Q3 2018, we plan to incorporate real-time 
check and trial-calculation of customers' inputs in Application GO services, which will then 
be incorporated into the application form for immediate submission. In addition, integration 
and revamping of the new security operation system will be initiated, which will improve 
the efficiency of policyholder service. The paper copies will be replaced by images, thereby 
fulfilling Fubon Life's corporate social responsibility promises of protecting the Earth.

(3) In 2018, the number of online transaction platform member policyholders increased by 
12,521 and 13.5% through promotion at the counter.

(4) Become a trading member online: In order to actively utilize insurance technology and 
follow digital development, the Company worked with "Taiwan-CA (TWCA)" at the 
end of 2018 to use the safe and instant "TWID identification service" mechanism to 
enable services for policyholders to break through the constraints of time and space. 
Policyholders no longer have to visit the service counter in person. All they have to do 
is complete identity certification with their IC ATM card, citizen digital certificate, or 
financial certificate to become an online member. The system is safe and convenient, and 
as of January 2019, 119 policyholders have completed the application. 

Taipei Fubon Bank

Taipei Fubon Bank offers an integrated portfolio of customer-oriented digital financial 
services. In the process of developing various digital financial services, we were able to 
develop life financial services closer to our customers by data mining pain points and needs 
in life, providing customers with convenient financial services, realize their vision of life 
finance, and establish a shared ecosystem. Taipei Fubon Bank offers an integrated portfolio 
of customer-oriented digital financial services.  

Create Friendly and Diverse Services

Taipei Fubon Bank's dedication have garnered external recognition, winning the 2018 Global 
Banking and Finance Review Taiwan Best Internet Banking Award. The "New ATM Service 
Platform" has keypad number activated transaction functions specifically designed for 
disabled customers, a disabled-friendly and thoughtful accessible service that won the "The 
Asset Taiwan Best Retail ATM Experience Award".

The Growth Rate of "Clams Easy Pay" per Months

"Application GO" Cases

Increase Mobile e-policy Access Channels

In 2018, in accordance with the trend of digital technology development and need for 
personalized services, Fubon Life leads the industry in developing mobile phone integrated 
with functions, allowing e-policies to be opened using hand motions, fingerprints, or 
Face ID technology, saving policyholders the trouble of inputting many passwords when 
opening multiple policies. Password rules can also be displayed on the browser for a more 
convenient user experience.

Single Interface for the Claims System - Claims Easy Pay

Starting in mid-November 2016, Fubon Life piloted a self-service smart claims service that 
allowed agents/policyholders to upload documents via mobile devices to apply for claims. The 
system cuts down the number of days required and saves manpower, thereby making claims 
processing more efficient and the services more competitive. Feedback from employees was 
gathered during the pilot period, and will be used for system optimization. The system, once 
optimized, will be implemented at all units. 

In 2018, in order to increase sales agents' use of "claims easy pay" to sell policies, Fubon 
Life launched the "claims easy pay" version 2.0 in October 2018 to expand the scope of 
applicable cases and add many optimized functions. As of the end of 2018, the number of 
people that received services certification accounted for 64.4% of total sales agents, while 
cases purchased through "claims easy pay" accounted for 20.4% of eligible cases. The 
expected target for Q4 of 2019 is for claims purchased through "claims easy pay" to account 
for 35% of all eligible cases.

(1) Online Transaction Platform More than 803,000 policy loans and policy changes were 
completed online between 2015 and 2018.

(2) Application GO: In 2018, the number reached 140,000, with a growth rate of more than 
25%.
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M+ Lucky Red Envelop Program

The Taipei Fubon Bank’s M+Lucky Red Envelope was launched in December 2017. The scope 
of its application will gradually expand from between Taipei Fubon Bank customers to inter-
bank customers, then to the B2C level, providing the marketing events of corporations or group 
subsidiaries with convenient and fun rebate options.

Also, two new key projects are planned for 2019 to further expand application scenarios and 
customer source (1) Inter-bank red envelopes: Allow customers or other banks to receive red 
envelopes through M+. (2) foreign currency red envelopes: Aside from the currently supported 
NTD, allow customers to send and receive red envelopes in various foreign currencies.

LuckyPAY Mobile Payment

LuckPAY scan or QR code payment functions are added to Fubon Mobile Banking. After tying 
these services to the Bank's account or credit card, customers can make payments in LuckyPAY 
affiliated stores. Applicable stores have expanded from the East District Alley 216 Shopping Area 
to convenience stores, department schools, and chain restaurants. In November 2018, two major 
chain convenience stores (Family Mart and Hi-Life) were added to the list, adding nearly 5,000 to 
the overall number of stores, with the number of transactions and consumption amount growing 
continuously by over 30% each month.

Since January 2019, the number of stores that support TaiwanPay QR Code payment have 
increased significantly to over 50 thousand, with over 2,200 types of payable bills. The Company 
also planned for LuckyPAY to support "Credit Card EMVco QR code" services, actively participating 
in the open credit card QR code payment ecosystem, and increasing the number of scenarios in 
which LuckyPAY can be used.

To give its customers more friendly and accessible digital financial services experience, Taipei Fubon 
Bank will continue to promote digital financial services and invest in cross platform integration, 
analysis of digital behavior, and development of mobile applications.

Fubon Insurance

As more and more people were using smartphones and tablets, Fubon Insurance started 
developing innovative mobile apps in 2012 in order to enable financial services to offer higher 
green value. In addition, Fubon Insurance became the first insurer to be approved to sell insurance 
over the internet in 2014. In 2018, Fubon Insurance launched "Small and Medium-Sized 
Enterprises Insurance Marketing App" to speed up business processes and shortening the time to 
find answers. As a result, service quality is enhanced while less paper is used, effectively improving 
energy efficiency and carbon reduction.

Mobile Claims App

In 2013, Fubon Insurance lead the industry in introducing the "Mobile Claims App" service. Our 
agents can verify customer policy information and handle claims on the site of accidents through 
tablet computers, speeding up the claims process by allowing claims to be filed as soon as 
customers provide confirmation and signatures. In situations where the party at fault is clear and 
both parties have no objections to the results of the insurance companies' coordination, our agents 
can use the "Mobile Claims" service to provide a settlement on the iPad for both parties to sign 
on the spot, and even make instant transfer payments within a certain amount, not only improving 
the efficiency of insurance agents, significantly speeding up the efficiency of claims processing, and 
saving customers from the otherwise subsequent cumbersome claim application process, allowing 
claims services to be completed all at once.

Increase the Proportion of E-transactions

Taipei Fubon Bank has always been user-oriented, listening to the customer to provide 
personalized services. In 2018, it even gave customers financial service autonomy, allowing 
everyone to have their own mobile bank. With the three core values of "my screen, my way", 
"my account, my way", and "my family, my way", the bank created the Mobile Bank 5.0 "My 
Bank, My Way", which is loved and praised by the smartphone generation. As of 2018, digital 
banking transactions accounted for 86.3% of total transactions, a growth compared to 84.6% 
at the end of 2017.

Increase Number of Active Digital Platform Customers

Business strategies, customers' transactions, and application processes are analyzed in order 
to continue to enhance and optimize the digital platform. Suitable functions and other new 
features are introduced in response to customer needs in order to fuel growth in the number 
of active users. The number of users and the transaction volume of Taipei Fubon Bank digital 
banking services have both been growing at a steady pace in the last few years. The number 
of digital platform active users shows an annual growth of 17.3%. In particular, the number 
of mobile banking active users shows an annual growth of 31.8%, demonstrating a shift in 
the relationship between customers and the bank and increasing loyalty to Taipei Fubon Bank 
digital banking services.

Internet Banking Mobile Banking

Active Digital Platform Customers 17.3% growth

Percentage of Transactions on the Digital 
Platform

86.3%

Increase FBO Customers and Establishing a Corporate Mobile Network

Taipei Fubon Bank established the mobile version of FBO in 2017, which provides (1) a pie chart 
for group / company deposits, (2) instant push messages for account information, (3) inquiries 
for account and financial information to allow corporate management to gain real-time 
information on funding.

In 2018, Taipei Fubon Bank also conducted a comprehensive functional enhancement of the 
FBO mobile version, providing more complete mobile financial services including (1) increase 
the number of fast-login functions (hand gesture/face ID/touch ID) (2) search and transaction 
functions across domestic and foreign regions (Taiwan/Hong Kong/Vietnam) (3) complete 
presentation of online transaction functions (edit/inspect/release) (4) support Bluetooth vehicle 
connection with mobile devices for signature inspection and release.

Mobile Financial Consultant App

Establish the "Mobile Financial Consultant App" with cross-platform integration, so that 
financial consultants are no longer limited to providing services in the bank's branches. Financial 
consultants can provide in-home services with just a Mobile Financial Consultant iPad instead 
of printing out relevant documents in advance, using digital signatures for the customers to 
sign on the iPad and achieve both mobile office and paperless management. Furthermore, total 
asset planning and target financial management is expected in increase in 2019. 
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APP PROCESS App Structure

Checklist Questionnaire
(Satisfy customer quotation and 
underwriting requirements at 
the same time)

Automatically Create Complete 
Customized Insurance Plans

Confirm Customers' Insurance 
Budget and Coverage Content

Electronic Signature Upload 
and Issuance

Corporate
Insurance
Sales Model

Smart
Analysis
Model

Guarantee
Trial 
Balance
Model

Data Input 
ModelLINE, M+, and Official Website Online Accident Reporting 

Fubon Insurance provides multiple channels to the customers for claim 
progress inquiry, accident reporting, and other services. In addition to the 
official website, the messaging software M+ and LINE accounts are also used 
to provide convenient new-era claims services to customers. Conventional 
claims services used to require customers to wait for traffic police officers or 
claims adjusters to arrive at the scene of an accident, which usually took 1 to 
2 hours. The M+ Claims Area is designed for cases where the responsibility 
can be clearly identified. Toll-free (0800) hotline operators will be able to use information 
provided by customers to help customers clear the scene of the accident immediately. The 
system can significantly shorten the process to 15 to 20 minutes, thereby reinventing claim 
processing and signaling the beginning of a new era for claims services.

Insurance Marketing Tool for Small and Medium-Sized Enterprises 

Commercial line insurance products include many different insurance types and professional 
knowledge. The marketing process includes risk assessment, insurance planning, quotation, 
signing and stamping the application, and underwriting, which is extremely hard for sales 
agents to sell. In 2018, Fubon Insurance launched the "Small and Medium-Sized Enterprises 
Insurance Marketing App" to provide sales agents with a simple and convenient tool for 
selling and prospecting small and medium-sized enterprises, and according to the risk 
management needs of different small and medium-sized enterprises, create customized 
coverage plans the span across different types of insurance, reaching the "fast", 
"convenient", and "customized" goal of the "Insurance 4.0" stage.

The app is "natively developed" (or an offline version), which means that sales agents 
are free of the constraints of "time" and "place", able to conduct "instant" marketing 
whenever and wherever they need with the tablet even in offline environments. On 
average, it only takes 5 - 10 minutes to complete insurance application procedures, and for 
the e-policy to be sent to policyholders.

Performance of Mobile Claims App

Year Number of Cases Uploaded Images

2017 173,864 1,133,889

2018 168,169 1,074,476

Number of M+ Cases

Year Number of Accident Scenes Number of Post-accident Reports Total Number 

2017 118 229 347

2018 203 445 648

Note: 1. In compliance with the revisions of relevant laws, M+ service was suspended from March 2017. On 
October 31, 2017, the Insurance Bureau passed the Amendments of the Guidelines for Insurance 
Company Operate Electronic Commerce; M+ service was reactivated thereafter. 

2. In November 2017, the social media platform LINE was connected to the M+ reporting service in 
cooperation with Fubon Financial Holdings. 

AI Smart Claims Approval and Underwriting System

Fubon Insurance has developed a smart AI claims review system where simple claims can 
be processed automatically by the system to allow express payouts. Centralized processing 
has been implemented to handle personal injury claims. Paper documents can be converted 
into data and transferred to the central system. The system will review and calculate claims 
and then determine automatically whether to approve the claims and close the case. The 
approach allows simple claims to be processed in a timelier manner. Claims adjusters can 
focus on handling more difficult claims. Claims processing is streamlined by matching skills 
and responsibilities, thereby improving the refinement of claim cases. Over 70% of cases 
eligible for automatic claims payout had payments completed within 3 days of handling, 
reaching the goal of fast claims processing.

Fubon Insurance also utilizes an automatic approval rule engine. The preparation of 
complete and concrete regulations allows the personal injury claims qualified by the filter to 
be automatically approved, all without human intervention. AI approval system is planning 
for integration so that assessment precision and timeliness can be improved through data 
integration and machine learning. The smart notice function is expected to be launched 
before the end of 2019, with the system automatically sending out notices to the insured 
whose case did not pass smart underwriting and provide notice columns for comparison.

Fubon Securities

Fubon Securities offers an integrated line of O2O mobile services that enhance the value of 
real channels and create a "one cloud to multi-screens" electronic trading environment. The 
company also offers variety in financial planning services through cross-industry alliances and 
social media networking to create the Access Market Data Anywhere system.

Official Line 
APP



82

Optimize Online Account Opening App

The "Fubon e-Account App" began providing H5 version quick online account opening 
services in 2018. Customers can select ETF products they would like to appoint through 
the dollar cost averaging ETF website before filling out account opening information 
to open an account, subverting previous account opening models In addition, text 
authentication, identification upload optical character recognition (OCR), and optimized 
account opening interface were added to the fast account opening version, not only 
improving the accuracy of customer information, but also significantly reducing the time it 
takes to fill out the information needed to open an account, allowing customers to finish 
filling out account opening information in the time it takes to drink a cup of coffee.

Optimize Mobile Trading Platform

In 2018, the finance management trust function was added and integrated with the robo 
advisor to provide online financial management, satisfying the diverse investment and 
financial management needs of customers. The mobile order placement apps are the self-
developed e+ mobile version and Fubon e-Click, which continue to roll out optimized 
functions such as the addition of instant order placement, support of sub-brokerage 
products, colonial bond products, ledgers, and enhancement of lending function for any 
purpose. In the future, the platforms will continue to provide customers with diverse 
financial management services. The official Fubon Securities M+Messenger account also 
continued to be optimized in 2018, with additions of new customized notification services 
such as stock lending notice and return notice.In order to allow customers to quickly 
activate passwords and log in to the Fubon digital platform place orders, iPhone X Face ID 
login to the order placement system was added to the "e-Click" mobile order placement 
platform, significantly simplifying the login process, and using different types of biometric 
recognition to increase the safety of the app.

In 2018, it held a market share of 4.4% in electronic trading. In particular, the percentage 
of mobile trading out of electronic trading was 39.5%. As Fintech turns into a fast 
growing industry, it has become necessary to rethink and readjust the way electronic 
trading is offered to customers. The direction of R&D in the future will focus on "digital" 
and "mobile" modes. Innovative features and services will be launched on an ongoing 
basis, while new technologies will be deployed to provide electronic trading services as 
needed. The Mobile Financial Consultant system will also be made available to provide 
customized services so that customers do not have to visit the branch to complete 
transactions. Product information, research reports, and market information will be 
combined to create a cloud based financial knowledge bank that will contribute to a 
more comprehensive range of mobile financial services, thereby securing Fubon Securities' 
leading position in digital financial services.

5.7 Customer Relationship Management

5.7.1 Customer Management Policy, Directives and Results

Fubon Financial Holdings pays considerable attention to financial consumer protection 
and has embraced fair dealing principles as core values and as part of its corporate 
value system and code of conduct. Compliance training for employees has also been 
strengthened to increase consumer confidence in the company and to ensure its 
sustainable development.

Initiatives Unit 2018 Action Plans Results

Fair Dealing 
Principles

Taipei Fubon 
Bank, Fubon 
Life, Fubon 
Insurance, 
and Fubon 
Securities

  Established the Fair Dealing Policy and the Fair Dealing 
Strategy

  Three-hour training sessions on fair dealing principles 
held on a regular basis

  Results of promotion of fair dealing principles discussed 
at meetings of upper management and reported on 
regularly to the board of directors

  Checks done to see if customer complaints or disputes 
with consumers involved violations of fair dealing 
principles

Completed.

Continued 
to Enhance 
the Personal 
Information 
Protection and 
Management 
System

Fubon Financial 
Holdings and 
its four major 
subsidiaries

Reviewed the adequacy of personal information 
protection and management guidelines in response to 
changes of regulations

Personal information protection and management 
guidelines have been reviewed/amended.

Implemented the 2018 personal information protection 
and management program in order to confirm the tasks 
and schedules regarding personal information protection 
for the year

Created the annual plan.

Performed personal information protection related 
tasks based on the process "plan - do - check - act"

Completed the tasks according to the annual plan.

Feedback 
Channels

Fubon Life

Complaint response team working together, improving 
the service efficiency

Improvement in overall case response efficiency 
in FOI (Financial Ombudsman Institution). The 
percentage of complaint cases handled within 
30 days should reach 100%. The percentage of 
ombudsman cases handled within 10 days should 
reach 100%.

Continued to complaint case study platform.
Increase 162 documents, and reach an increase rate 
of 71.1%.

Policyholder feedback and support services
The percentage of support services handled within 
14 days should reach 95.6% or higher.

Improved complaint response skills
Expanded education and training with a total of 
294 participants and  1,183 hours.

Improvement and feedback on services
Completed procedure planning of service issue 
Improvement and feedback mechanism reported 9 
cases of implementation.

Taipei Fubon 
Bank

Continued to provide an instant response mechanism for 
complaints. Installed a full-time staff to accept and process

Ongoing process.

Analyzed customer complaints in a systematic manner

  All customer complaints were handled 
appropriately, and recommendations for 
improvement were made based on the cases. 
A total of 14 cases were put on the list to be 
improved in 2018.

  Customer complaints cases in 2018 reduced 
30%,compared to 2017.

Fubon 
Insurance

Provided a variety of streamlined complaint channels

Local customer service hotlines are listed on the 
corporate website. A customer service mail box 
is available to handle customer comments and 
complaints. A toll free customer service hotline is 
also available 24 hours a day.

Implemented the Fubon Insurance Guidelines on Handling 
Customer Complaints

Implemented.

Fubon 
Securities

Created a dedicated unit to handle customers' questions 
and complaints

Ongoing process.

Customer complaints are divided by urgency into three 
groups, and the response time is monitored accordingly.

Received 38 customer complaints in 2018.
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Responsibly based on Fubon's personal information protection guidelines, which are to be followed 
by all subsidiaries. The adequacy of these guidelines will always be reviewed in response to changes 
of regulations. According to Fubon Financial Holdings’ Personal Information Protection Policy, the 
financial holding company and its subsidiaries are required to clearly define the responsibilities 
and obligations of employees involved in the operations of the personal information protection 
management system. When an infringement of an individual’s personal information occurs, the 
case should be handled and reported as quickly as possible based on provisions in the "Personal 
Information Protection Act," Fubon’s "Operational Risk Reporting and Management Guidelines," 
and other applicable regulations. If a case reaches the media, it should be handled based on the 
"Fubon Financial Holdings Principles for Media Crisis Management."   

A "Personal Information Protection and Supervision Committee" has been set up under the Risk 
Management Committee of Fubon Financial Holdings to oversee the system’s operations at both 
the financial holding company and subsidiary level, and report to the Risk Management Committee 
quarterly. Fubon Financial Holdings has developed a system for managing personal information 
protection in daily operations based on the "plan – do – check – act" process. Personal information 
management measures have been established. Under the mechanism, each unit conducts a semi-
annual self-check of its internal controls and compliance practices and self-assessment of compliance 
issues, and auditing units check on a regular and irregular basis how effectively each unit is managing 
personal information protection. Neither the parent company nor any of its subsidiaries have received 
substantiated complaints from customers of infringing on their privacy or losing their information.

To continue strengthen Fubon employees’ professional knowledge and abilities related to protecting 
customer information on a regular basis. Training in this area is provided to all Fubon employees, 
and resources are continually invested in publicizing the latest regulatory directives to entrench both 
awareness and ideas about personal information protection in company culture. When an employee 
violates the personal information protection management policy, the individual is punished based on 
human resources regulations and the severity of the offense.

Fubon Insurance instituted a personal information management system (PIMS) in July 2012 
and then became the first company in Taiwan’s financial sector in December 2013 to have 
its system certified to two different standards. One was the international PIMS standard 
BS10012:2009 and the other was the Privacy Compliance Audit set up by SGS and Science 
& Technology Law Institute covering provisions in Taiwan’s Personal Information Protection 
Act and other relevant laws and regulations. To ensure the PIMS remained effective, Fubon 
Insurance obtained BS10012:2009 certification a second time in December 2016 and then 
passed the new version of the verification standard, BS100012:2017, in December 2018. The 
updated standard contains many provisions of the EU’s General Data Protection Regulation 
(GDPR). This robust testing strategy reflects the company’s commitment to keeping the 
personal information of consumers secure. 

In response to the EU’s implementation of the GDPR, Fubon Financial Holdings and its four 
subsidiaries established a "GDPR privacy protection mechanism and personal information 
certification project" guided by outside consultants to create a GDPR privacy protection 
mechanism. 

Looking ahead in 2019, Fubon Financial Holdings has prepared the annual personal information 
protection implementation plan and will continue to realize the "plan – do – check – act" (PDCA) 
process in the data protection operation. 

Fair Dealing Principle

To ensure that Fair Dealing Principles are effectively implemented, Taipei Fubon Bank, Fubon 
Life, Fubon Insurance, and Fubon Securities have established a Fair Dealing Policy, a Fair Dealing 
Strategy, and related guidelines. The policy is also incorporated into education and training, 
which is provided on a regular basis. Furthermore, in case of a customer complaint or dispute, 
the applicable regulations and the standard operating procedures for financial dispute resolution 
will be followed to ensure the complaint or dispute is handled in an appropriate manner. Such 
cases will also be examined for any violation of fair dealing principles or financial consumer 
protection laws. Results will be presented for review regularly at the annual meeting of senior 
executives and then reported to the board of directors to facilitate the timely amendment of the 
Fair Dealing Strategy. Fubon will continue with a corporate culture with fair dealing at the core. 
The organization is always ready to respond to regulatory changes while adhering strictly to fair 
dealing principles in order to increase financial consumer confidence and securing the goal of 
sustainable development. 
■   To make customers feel more like VIPs, Fubon Life creates a comfortable environment for 

customers who visit its offices. The company was the first insurer to build VIP lounges so 
that customers can give their feedback in a brightly lit, pleasant environment. The lounges 
also place customers in a better position to receive fair, reasonable treatment. In late August 
2018, a VIP lounge was built in Kaohsiung to close the gap in the quality of service for 
policyholders between southern and northern Taiwan and to better protect the rights of all 
customers. Education and training programs continued in 2018, with a total of approximately 
45,000 participants and a total of approximately 135,000 hours. The aim was to improve the 
employees' awareness and professional knowledge in legal compliance and fair dealing.

■   Taipei Fubon Bank provided a total of 20,658 hours of training on fair dealing principles to 6,886 
people.

■   For effective implementation of the Insurer's Guidelines for Financially Friendly Services, Fubon 
Insurance has established Friendly Financial Services to ensure customers with disabilities 
are able to fully enjoy their fundamental rights as well as equal, friendly and reasonable 
financial services. The company also offers accessible financial services in a friendly financial 
environment. In 2018, 5,237 people attended 9,267 hours of classes on fair dealing principles 
and the guidelines on friendly financial services. 

■   Fubon Securities organizes regular educational and employee training sessions on the issue. 
In 2018, 3,610 people received about 6217.5 hours of training, which raised employee 
awareness of compliance and fair dealing issues and strengthened their professional 
knowledge in those areas. 

Continue to Enhance Personal Information Protection and Management System

Fubon Financial Holdings takes protecting customer privacy extremely seriously. A "Security 
Measures" has been posted on the company's website explaining to customers that it collects, 
processes, and uses customer information based on statutory requirements and authorization 
limits, and a control mechanism has been developed to ensure that Fubon keeps information 
confidential.
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■   Fubon Securities provides a toll-free customer service hotline at 0800-073-588 and a feedback 
mechanism. There is also a designated unit of 12 full-time customer service representatives to 
operate the 0800 hotline. The staff answered a total of 156,103 phone calls. In addition, the 
company has also set up the Guidelines for Resolving Consumer Disputes and the Guidelines for 
Managing Customer Complaint Cases in order to improve efficiency and quality of complaint 
processing. In 2018, there were a total of 38 complaints, all have been closed.

5.7.2 Customer Satisfaction

Fubon Financial Holdings continues to enhance the service quality management framework for 
more efficient collection and management of customer feedback in order to help itself exceed 
customer expectations. On the whole, customer satisfaction increases every year, which reflects 
recognition of its customers for Fubon's corporate culture of putting the customer first. Going 
forward, Fubon will continue to put the customer first and adhere to the values of integrity, 
sincerity, professionalism and innovation while providing services that are better tailored to 
meet customer needs and establish Fubon Financial Holdings as the provider of best financial 
services in the eyes of its customers.

A Variety of Streamlined Complaint Channels

■  Safeguarding the rights of customers has always been a top priority for Fubon Life. When a 
customer files a complaint or a dispute with a consumer occurs, the cases are handled in a timely 
and appropriate manner based on standard operating procedures for resolving financial disputes. 
Fubon Life’s action plans for 2019 in this area are as follows: 

1. Handle Financial Ombudsman Institution cases in a timely way: The objective is to internalize 
fair dealing principles into the corporate culture and solidify the protection of customers’ 
rights, such that more than 95% of cases in 2019 will be settled in ways that meet these 
goals by the deadline. 

2. Expand the types of case studies available: Because of the obvious advances made in 
knowledge sharing in 2018, the points of emphasis in 2019 will be on adding case studies 
in two new categories, raising review standards, and increasing the number of new case 
study files by 30%.

3. Bolster the effectiveness of support services: The focus in 2019 will continue to be 
strengthening coordination between departments while making a single department 
responsible for complaint cases to streamline the process. The time for handling cases has 
been lowered to within 10 days, and the goal is for more than 95% all complaint and 
dispute cases to be handled within that time frame.

■   Taipei Fubon Bank is equipped with a 24-hour customer service hotline at [(02)8751-6665 or 
0800-007-889]. A designated unit is available to allow customer complaints to be processed 
more efficiently and analyzed more systematically. The complaint management unit summarizes 
customer complaints every month to identify the causes behind the cases and check for any 
failure to comply with the fair treatment principle. The unit will also devise plans for improvement 
and produce case studies on customer complaints, which will be made part of employee training 
in order to prevent repeated complaints. Moreover, the unit will make plans for a customer 
complaint management system to improve the efficiency of complaint processing and reduce the 
number of complaints, thereby improving service quality.
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■   Fubon Insurance lists local customer service hotlines on its website (www.fubon.com). A customer 
service mailbox is available to handle customer comments and complaints. A toll-free customer 
service hotline (0800-009-888) is also available 24 hours a day. When a customer's question is 
received via the customer service mailbox, a customer complaint representative will promptly 
inform the responsible department(s) and proceed to reply by telephone or the online platform. 
Meanwhile, financial dispute representatives will record the resolution process in detail in the 
automated complaint information system. In addition, Fubon Insurance Guidelines on Handling 
Customer Complaints have been implemented to ensure cases are handled and monitored in a 
timely manner in order to ensure an effective system and protect the rights of complainants.

Initiatives Unit 2018 Action Plans Results

Brand Asset 
Survey

Fubon 
Financial 
Holdings

A brand asset survey is conducted once 
every two years to get a feel for the status 
of the Fubon brand and the direction in 
which it is trending. It also provides an 
understanding of customer satisfaction 
with the four subsidiaries’ products and 
quality of service. 

Overall satisfaction 
with Taipei Fubon 
Bank, Fubon Life, 
Fubon Insurance 
and Fubon Securities 
service was 86.4%. 

Conducted 
Real-time 
Satisfaction 
Surveys

Taipei Fubon 
Bank

Satisfaction surveys are conducted at 
points of contact on an ongoing basis. The 
surveys examine and analyze causes of 
customer dissatisfaction and provide a basis 
for process improvement.

9 real-time 
satisfaction surveys 
were conducted. 
The percentage of " 
better satisfactory" 
was 94.4%.(The goal 
is set at 90%)

Conducted 
Mystery 
Shopper 
Evaluation

Fubon Life

Professional consulting firm commissioned 
to conduct the survey annually; results used 
to strengthen the quality of service provided 
by Fubon Life staff at retail locations and 
enhance customer satisfaction.

Overall average 
satisfaction was 83.83 
points in 2018.

Taipei Fubon 
Bank

To monitor service quality at points of 
contact from a more comprehensive 
perspective.

More than 1,500 
calls to customer 
service departments 
and 200 visits to 
branch outlets were 
completed during the 
year, with an average 
score of 80.63. 

Fubon 
Securities

Professional consulting firm commissioned 
to conduct the survey annually.

On-site average score 
was 80.53, phone 
service average score 
was 85.83
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83.83 points, slightly higher than the 80.72 points registered in 2017, increased by 3.1 
points.

Taiwan is fast becoming an aging society while the number of people with critical 
illnesses are steadily growing every year. Fubon Life will continue to try and keep its 
customers healthy and provide care for patients with cancer, critical illnesses or physical 
disabilities. The claims application process was simplified to create actual benefits for the 
customers and to fulfill the organization's social responsibility.

Taipei Fubon Bank

The number of Taipei Fubon Bank deposit account holders increased by 124,783 in 2018 
compared to 2017. The number of products held by deposit account holders increased 
by 0.01 . To improve service quality and customer satisfaction, the bank implemented 
comprehensive service management practices to monitor service quality. The system 
provides an understanding of customer satisfaction with the services provided by the 
bank as well as a basis for improvement.

1. Conducted Real-time Satisfaction Surveys

The Retail Banking Division has conducted "real-time satisfaction surveys" since 2010, 
using electronic questionnaires to gather information on how satisfied customers were 
with the services they just used. The results were made part of the retail banking service 
KPIs to be monitored and reviewed at the monthly service quality meeting. Nine real-time 
satisfaction surveys were conducted in 2018. The percentage of " satisfied and better" 
was 94.4%.

2. Customer Satisfaction Surveys with Digital Platform

Taipei Fubon Bank collects customer feedback via a number of channels. Collection 
of such feedback facilitates function optimization. As of 2018, customer satisfaction 
was 94.35% with internet banking services and 89.19% with mobile banking services. 
The data indicated that the optimization of internet and mobile banking services has 
consistent with customer needs.

3. Conducted Mystery Shopper Evaluation

The mystery shopper evaluaton mechanism was implemented in 2010. The bank started 
assembling and training teams of Taipei Fubon Bank mystery customers in 2013. More 
than 1,500 calls to customer service and 200 visits to branch outlets were completed 
in 2018 at a cost of about NT$500,000. The average service score in 2018 was 80.63, 
indicating that the quality of service was stable. 

4. Continued to Manage Customer Feedback

Customer feedback is gathered through a number of channels. The voice of customers 
(VOC) meeting for improvement proposals is chaired by a senior executive every month. 
In 2016, a VOC platform was created for exchange. In 2017, the customer grievance 
platform was established to manage customer feedback in a fully systematic manner. 

Fubon Life

As Fubon Life values every critical service delivered to customers, it strives to improve service 
quality by learning how satisfied policyholders are with the services offered by the company.

1. Policyholder telephone service hotline: Fubon Life conducts a random satisfaction 
survey after the completion of service calls to gauge policyholder satisfaction with the 
service provided. (Random conditions for selecting calls: call must last at least three 
minutes, 3% of calls chosen) Satisfaction rate in 2018 was 99.7%. 

2. Overseas emergency services: Handled a total of 142 cases, satisfaction rate was 100%, 
the highest possible recognition for the quality of service provided

3. Questionnaires gauging sales agent office satisfaction with service centers: Gave 
sales office supervisors the chance to evaluate the service of Fubon Life’s 293 service 
centers; the satisfaction rate was 100%.

4. On-site mystery shopper evaluation: Conducted to strengthen the quality of service of 
service staff at retail locations and improve customer satisfaction; an outside consulting 
firm conducts the on-site checks on an annual basis. In 2018, average satisfaction was 

Initiatives Unit 2018 Action Plans Results

Service 
Satisfaction 
Surveys of 
All Major 
Businesses

Fubon Life

Surveys done of "Overseas 
Emergency Services," "Contact 
offices satisfaction with 
service center," "Policyholder 
Telephone Service Hotline". 

  142 overseas emergency 
services cases handled with a 
100% satisfaction rate (goal 
was 95%). 

  100% of contact offices 
were "satisfied" with service 
center (goal was 95%). 

  48,768 customer inquiry 
satisfaction surveys 
completed, 99.7% were 
"satisfied" (goal was 90%). 

Taipei 
Fubon 
Bank

Customer Satisfaction Surveys 
with Digital Platform.

Internet Bank satisfaction 
at 94.35%; Mobile Bank 
satisfaction at 89.19%.

Fubon 
Insurance

Continued to improve claim 
satisfaction and roadside 
assistance satisfaction.

Claim satisfaction was at 
97.3%;roadside assistance 
satisfaction was at 99.3%.

Fubon 
Securities

Continued to conduct the 
satisfaction survey of new 
accounts customers.

95.3% of the items were rated 
"Satisfied or Very satisfied".

Strengthen 
training to 
provide more 
professional 
service

Fubon 
Securities

  Strengthened the wealth 
management expertise of 
trading agents.

  Organized investment 
seminars to help customers 
manage their portfolios.

  97% of trading agents 
have wealth management 
licenses, 88% have trust 
licenses, and 87% have 
both.

  Held 66 investment 
seminars, with nearly 4,400 
people participating.
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The winners receive a "locomotive seal of approval" for outstanding service, hoping they will 
embrace the spirit of a locomotive and lead all of Fubon’s service associates to new heights. 

Results of customer satisfaction surveys will provide a basis for ongoing improvement of the 
quality and processes of claims adjusting. The company relies on regular satisfaction surveys and 
internal reviews to effectively monitor the quality of customer services, thereby enabling local 
customer service centers to operate more efficiently and increasing customer satisfaction.

Fubon Securities

Providing impeccable service is Fubon Securities' overriding commitment throughout the 
organization. It conducts regular training programs and audits every year to maintain a high 
level of service quality. Technological innovations are deployed to help trading agents manage 
customer relationships and provide a variety of market information. All of the above contribute to 
enhancement of customer loyalty and foster a corporate culture intent on putting the customer 
first in several ways.

1.Regular Customer Satisfaction Surveys

Fubon Securities conducts regular audits and training programs to maintain service quality and 
improve customer satisfaction.

■   In the 2018 mystery shopper evaluation done by a third party, the on-site evaluation score was 80.53 
and the phone service evaluation score was 85.83. Both scores were slightly higher than in 2017, 
indicating that Fubon Securities’s employees are gradually internalizing the concept of great service. 
But because the mobile platform can now offer a broad range of convenient automated services, just 
following SOPs will not be enough. The focus for personal service will have to shift toward flexibility 
and warmth and make customers feel pleasantly surprised and moved by the service they receive. 

■   Fubon Securities conducts satisfaction surveys one week and one month after accounts are opened 
and uses the feedback obtained to make improvements. In 2018, out of 1,512 questionnaires 
issued, 1,444 were recovered, and of those, 95.3% of respondents said they were "satisfied" or 
"very satisfied" with the service received during the account-opening process.

2.Trading Agents were Given More Wealth Management Training

Fubon Securities started encouraging trading agents to transform their role and used training to 
enable trading agents to provide better wealth management services. At present, 97% of trading 
agents have wealth management service licenses, 88% have trust licenses, and 87% have both.

3.Investment Seminars to Help Customers Manage their Portfolios
Several types of investment seminars were held in 2018. There were 56 small-scale regional 
seminars covering typical investment vehicles, five large-scale seminars co-organized with the 
Taipei Exchange, and 5 large-scale seminars on retirement planning. The 66 events on investing 
drew nearly 4,400 customers.

Fubon Securities strives to make customers feel like VIPs and provide them with more 
differentiated services. Technological innovations will continue to be deployed to improve service 
quality and make investing easier for customers.

5. Customer Satisfaction Surveys with Institutional Banking Services

In the past, the institutional banking division targeted specific groups for satisfaction surveys 
and received high satisfaction ratings (92% or higher). In 2018, a greater emphasis was put 
on the quality of service received from Fubon Bank (China) by overseas Taiwanese business 
customers. Fubon Bank (China)’s overseas Taiwanese business division commissioned a local 
consulting firm to find out their level of satisfaction. The survey was completed by the end of 
the year and the results are expected in the first half of 2019. They will be used to help solidify 
the quality of service and range of services offered.

Customer satisfaction surveys will be conducted through various channels to provide an insight 
into customers' response to services. An internal customer satisfaction survey is being planned 
to facilitate an overhaul of service quality in and outside the organization and establish Taipei 
Fubon Bank as the bank providing the best services.

Fubon Insurance

Fubon Insurance conducts customer satisfaction surveys on a monthly basis. It also holds 
service quality evaluation inside the company to recognize excellence and encourage higher 
customer satisfaction. Fubon Insurance serves its customers with compassion. The company is 
always working to improve service quality and take it to the next level. It is Fubon Insurance's 
mission to nurture customer service representatives who customers see as enthusiastic, 
friendly, and professional.

1. Claim Satisfaction Surveys

The number of cases randomly selected for review is 
required to be 10% or more of the number of closed 
cases in the current month. The number of valid 
responses is required to be reaches 5% of the number of 
closed cases in the current month. The responsible units 
will be required to respond to any feedback indicating 
unsatisfactory results in the customer feedback logs and 
file the cases accordingly. Customer satisfaction with 
personal insurance claims service reached 97.3% in 2018.

2. Roadside Assistance Satisfaction Survey

The number of cases randomly selected for review has 
to be 10% or more of the number of cases processed 
in the current month. The number of valid responses 
reaches 5% of the number of cases processed in the 
current month. The roadside assistance service provider 
will be required to respond to any feedback indicating 
unsatisfactory results in the roadside assistance customer 
complaint logs and file the cases accordingly. Customer satisfaction with roadside assistance 
services reached 99.3% in 2018.

3. Service Quality Awards

Since February 2016, Fubon Insurance has had designated specialists listen to recordings of 
customer service calls on a daily basis to judge service quality. In evaluating the quality of each 
call, they assess the service attitude, tone of voice, and professionalism of each 0800 customer 
service representative, and a ceremony is held to honor the two best performers every month. 
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Fubon Life’s health services team offers a "Video Claims Service" as a substitute for the 
traditional approach of submitting documents to back up a claim. Policyholders simply hook up 
with a Fubon Life health services team member through a mobile device on the contractually 
designated payment date to complete the claims process in about five minutes. They can receive 
payment as soon as the same day. The process embodies Fubon Life’s commitment to making 
great service more accessible than ever. 

From November 2017 when the "Video Claims" service was launched to the end of December 
2018, it has been used to settle 297 claims resulting in total payments of NT$22,354,583. 
The service has also been used to cut the processing time for payments to cancer patients for 
palliative care from 65 to 2.5 days and for payments on disability support insurance from 28 
days to 2.6 days. Beyond the savings in processing times, the use of video services has allowed 
insurance to reach a wider range of consumers. Twenty claims have been settled to date with 
policyholders living in remote areas, saving them the time of traveling to a service location to file 
a claim, a tangible manifestation of the ideal of financial inclusion.

Fubon Life has always stressed the use of technology to solidify policyholder service. Going 
forward, it will remain firmly committed to a customer-centric approach in creating innovative 
digital and mobile services that provide experiences customers expect and make claims services 
more efficient.

Fubon Insurance

Fubon Insurance customers can go to the company’s website to fill out a questionnaire 
that will give them a better feel for their coverage needs or take out insurance online. 
They can also use the company’s Line account or the M+ messenger service to connect 
to Fubon Insurance’s website and find complete product information, including the 
features of different products and their terms & conditions, as well as get questions 
about products answered, extend their travel insurance, or take out insurance online. 
Descriptions of claims processes for different types of policies can also be found on the 
company’s website, important because the wide variety of policies and differences in 
required documents means claims processes can vary widely. Each description also lists specific things 
policyholders need to pay attention to when filing their particular claim.

Beyond its website services, Fubon Insurance has developed a "Mobile Claims App" to provide real-time 
claims services. The app enables small claims amounts to be paid immediately at the site of an accident, 
dramatically reducing the time needed to process a case. For cases in which customers file a claim in 
person at a Fubon Insurance service outlet and the claim qualifies as a "small claims case," service staff 
can pay out claims of up to NT$10,000 in cash within 30 minutes.

As the structure of Fubon Insurance’s business changed, it began receiving a growing number of claims 
on personal insurance policies. That led the company to institute an "automated claims approval" 
system and a "centralized operations" mechanism in 2013 to deal with claims of NT$30,000 or less. 
Those innovations dramatically improved the efficiency with which claims are processed. In 2018, 
nearly 60% of all claims were paid within five days, and more than 70% of claims handled through the 
automated claims approval system were paid within three days.

5.7.3 Sound Claims Process and Comprehensive Services

Fubon Life and Fubon Insurance Claims Process

Policyholders file a claim

Claim request received

Claim request 

Claim Rejected

Letter Explaining Decision

Letter Explaining Decision

Payment Notification

Claim Case 
Decision

Fubon Life

Fubon Life customers can go to the company’s website to check the 
progress of their claims cases and download payment notification the 
day after the decision is made to pay the claim. If customers have any 
questions about the process or the settlement, they can call the claims 
hotline of 0809-020-099 or talk to a policy services associate.   

Fubon Life offers claims services through many different channels. 
Customers can use "Claims Easy Pay" through mobile devices to 
file claims without time or place constraints and shorten the time it 
takes to submit the application. From when "Claims Easy Pay" was first uploaded, 
claims applications have been completed in five minutes on average compared with 
an average of three days for paper applications. The time it takes to complete the 
process – from filing a claim to completing the review – has also been shortened to no 
more than two working days, down from three working days previously, resulting in a 
much more efficient claims process. At the same time, customers can go through the 
system to immediately check where their case is in the process and the amount of the 
settlement, shortening the waiting period. 

Claims Service 
Inquiry

Claims Service 
Inquiry

https://me.fubonlife.com.tw/B01001030000_LandingPage.A1_sample1.view
https://www.fubon.com/insurance/home/compensate/car_claimflow.html
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Golden Practices
6.1 Heading Page

Low Carbon Emissions

Promoting the environment manage policy to implement 
energy saving and carbon reduction, and supporting 
government policies to fulfill sustainable development.
●  Pinpoint fubon's total ghg emissions by expanding the scope 

of the ghg inventory.
●  Minimize waste and maximize recycling.
●  Prioritize purchases of products certified as energy-efficient, 

eco-friendly, or with green building label.
●  Hold energy conservation competitions, highlight 

environmental issues, and use training to increase employee 
participation & affinity.

●  Meet government policies & environmental protection 
pledges, continued green purchasing and supporting green 
energy.

Establishing Workplace Models

Shape  a  cu l tu re  o f  equa l i t y,  to l e rance ,  and  open 
communication, and a stable and encouraging environment to 
retain talents, cultivating talent through social empowerment 
to exert social influence; continue to promote workplace health 
and safety and work-life balance, creating a friendly, healthy 
and happy enterprise.

Natural Capital
●  Goals set with 2016 as the base year: Reduce GHG emissions by 

3% over the next three years. This carbon reduction target has 
been reached ahead of schedule in 2018, with a completion rate of 

100.12%.
●  Average Power Consumption Per Capita: 2,143.55 Kwh/year, Signifying 

A Reduction of 64.40 Kwh.
●  Average Water Consumption Per Capita: 12.60 m3/year, Signifying A 

Reduction of 0.08 m3.
●  Average Fuel Consumption Per Capita: 2.27 liters/year, the Same to 

2017.
●  Promoted Various Services Including E-Statements, resulting in a Total 

Reduction of 520,801 Kg in Paper Usage, Reducing Overall Carbon 
Emissions by 2,208,200 kgCO2e.

Intellectual Capital
●  Number of first-line managers with management certification rose by 

73 people.
●  Increased number of internal instructors by 109 people.

Human Capital
●  Total number of employees reduced by 749 (down 1.9%).
●  Nearly 90% of employees now participate in Fubon's employee stock 

ownership plan (Reduced by 213 people in 2018).

Social Relationship Capital
●  Number of students participating in industry-academia cooperative 

programs rose by 798 people.

Financial Capital
●  Replaced existing lighting with about 

11,019 led bulbs through an investment of 

approximately NT$12.83 million.
●  Fuel and electricity bills: nt$217.95 million
  Water bills: approximately NT$6.04 

million.
●  Waste disposal charges: approximately NT 

$1.21 million.
●  Cost of copy paper: approximately 

NT$20.54 million.
●  Amount spent on green purchasing: 

approximately NT$340 million.
●  Expenditures on talent development 

specialized training: over NT$167.38 
million.

●  Employee salary and benefits: over 

NT$31,138.66 million.
●  Occupational safety training expenditures: 

Over NT$1.55 million.

Capital 
Investment

Capital 
Output

Management 
Policies
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6.2 Promoting Golden Practices
Underlying Principles

In 2016, Fubon Financial Holdings formulated the "Golden Practices" strategy to 
accommodate the "Fubon ESG Visioning Project," a strategic blueprint drafted by 
Fubon Financial Holdings based on the UN's sustainable development goals (SDGs). The 
strategy aims to continue Fubon's promotion of a more diverse and equitable culture of 
"positive energy" and create a welcoming workplace environment that offers employees 
a sound work-life balance. Meanwhile, in light of the impact of climate change on the 
environment, Fubon remains committed to actively supporting government policies that 
promote environmental protection, energy conservation, and reduced carbon emissions 
and actively participates in the Carbon Disclosure Project (CDP). In addition, Fubon makes 
full disclosure of its carbon usage and strategies for climate change risk management 
for the whole world to see. Since 2013, Fubon Financial Holdings has participated in the 
Taiwan Corporate Sustainability Forum (TCSF), underscoring our dedication to creating 
a green finance brand and providing services rooted in green values. By expanding 
Fubon's communication and interaction with local communities and generating tangible 
results through our various policies and programs, we are fulfilling our corporate social 
responsibility and helping to promote sustainable development.

Establishment of Working Teams

In 2015, Fubon Financial Holdings established the ESG Task Force under the Corporate 
Governance and Sustainability Committee. The Task Force consists of six separate working 
teams and is overseen by an independent director. The Human Resources Division reports 
to the Employee Care Team of the ESG Task Force, and is primarily tasked with matters 
relating to employee compensation and benefits, talent development, labor-management 
relations, and the maintenance of a healthy workplace. The General Administrative 
Office serves under the Environmental Sustainability Team, and building management 
companies of Fubon's main office building management divisions have been retained to 
provide assistance and management support. The Environmental Sustainability Team is 
primarily tasked with handling environmental management and green purchasing, and 
helping Fubon become a low-carbon enterprise. Meanwhile, senior executives from the 
Human Resources Division and the General Administrative Division are selected to serve 
as working team committee members and are responsible for summarizing the latest status 
of responsible investments executed by relevant departments of Fubon's subsidiaries and 
reporting their findings to the ESG Task Force on a regular basis. Moreover, the team 
provides periodic education and training to working team members in order to boost 
their knowledge and awareness of sustainability issues among working team members 
and ensure the effective promotion and implementation of ESG guidelines.

Formulating Effective Management Policies

In order to effectively make use of the Golden Practices strategy to promote various 
programs developed by the Employee Care Team, the Human Resources Division is 
responsible for attracting, incentivizing, training, developing, retaining, and accumulating 
the human capital needed to achieve sustainable operations in accordance with internal 
quality management policy. Furthermore, Fubon has set its sights on having the most 
innovative human resources team in Asia to provide professional human resources 
services within the Company.
In addition, we follow the "Human Rights Policy"and"Corporate Social Responsibility Best 
Practice Principles for Suppliers" formulated in accordance with the core labor standards of the 
UN Universal Declaration of Human Rights and the International Labor Convention. We also 
define the scope of "human rights due diligence survey", defining risk issues to be identified 
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The energy consumption of Fubon’s operations results in external costs, while the compensation 
and training provided to employees make a positive contribution to society and the economy. 
In terms of the environment, we understand that the environmental impact of consuming 
water, emitting greenhouse gases, and generating waste far exceeds the fees we pay for water, 
electricity, and waste disposal. In terms of human resource development, the salaries and benefits 
employees receive give them spending power that drives national economic activity. After 
they leave Fubon, they can apply the skills and knowledge they acquired to earn even higher 
compensation and continue to generate positive benefits for the economy as a whole. 

KPMG’s True Value methodology is used to estimate the external costs generated by the energy 
and resource consumption of the Company’s operations and the positive effect of its green 
procurement policy on the development of green businesses. It can also be used to measure the 
indirect economic benefit to Taiwan’s economic development of Fubon’s investment in human 
resources.

Value of Externalities
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Management 
Practices ESG Policies Results in 2018

Meet 
Government 
Policies & 
Environmental 
Protection 
Pledges, Continue 
Green Purchasing 
and Supporting 
Green Energy

 ●  In 2016 and 2017, we set our annual energy conservation target at a 1% 
reduction; beginning in 2018, the reduction target was raised to 2%. As a result, 
we are on track to reduce our total energy consumption by 8% over a three-year 
period by 2020.

 ●  Support green energy: Fubon Financial Holdings takes action to support the 
government's renewable energy policy. In 2018, solar panels were installed in 
the Kaohsiung Fubon Insurance Chunghua Building, Fubon Life Taichung Wenxin 
Building, Taipei Fubon Bank Taipei Zhongshan Building, and Fubon Life Taipei 
Hangover Building, generating 23,973 kWh of energy in 2018.

Implement Energy 
Management 
Policy to Reduce 
the Impact Energy 
Use Has on the 
Environment

 ●  In 2018, Fubon Financial Holdings and its four major subsidiaries all passed 
ISO 50001 energy management system certifications. By introducing energy 
management systems, the Company can evaluate, analyze, and identify major 
areas of energy use and depletion, thereby improving the best use of energy; 
Office buildings and business locations continue to switch to energy-saving LED 
lights and replace old air conditioning systems that consume too much energy. 
Energy conservation systems are also introduced to the elevators, all in the effort 
to reduce greenhouse gas emissions.

 ●  Promoted energy conservation measures in Fubon Financial Holding's IT internet 
data center.

Strengthen 
Incentives for 
Environmental 
Management/
Sustainable 
Operations 
Development

 ●  Fubon Financial Holdings and Fubon Insurance completed ISO 14001 EMS 
Certification in 2018.

 ●  Each year, the Company publicly praises Chief Building Manager Award and 
Building Manager Award winners with outstanding performances in the annual 
"Office Environment Competition" in major event, with the Chairman of Fubon 
Financial Holdings giving out the awards to honor outstanding supervisors.

 ●  Held annual business unit energy conservation competitions, and the best annual 
energy-conservation scores will be given bonuses or eco-related prizes.

Foster a Culture 
of Equality, 
Tolerance, 
and Open 
Communication

 ●  Continued to promote gender equality; women account for more than 55% of 
Fubon's managers.

 ●  Employees with disabilities account for 1.1% of Fubon's total workforce, which 
exceeds the statutory hiring quota mandated by the government. In the future, 
we will continue to make more job opportunities available to employees with 
disabilities based on their specific skill sets in order to foster greater fairness and 
respect in the workplace.

 ●  Upon the expiration of their 3-year agreement, Taipei Fubon Bank, Fubon 
Securities and Fubon Futures negotiated the contents of a new agreement, with 
union involvement around 38.7%.

Enhance 
Employee 
Skill Sets Via 
Structured Career 
Development

 ●  Held a total of 1,035 sessions of training classes with an average reported 
satisfaction rating of 4.7.

 ●  Continued to help supervisors refine their management abilities; over 2,900 
supervisors completed leadership courses.

  Including 2018, nearly 800 employees have been certified through management 
trainee programs, and nearly 40% have been promoted to managerial positions.

 ●  More than 220 MAs have been hired, with a retention rate of nearly 60% to 
date.

 ●  More than 740 internal instructors have been developed; they taught more than 
4,600 hours of classes in 2018, up nearly 30% compared to 2017.

 ●  Senior executives participate in the one-year "National University of Singapore 
Financial Industry Leadership Training Program"

Foster a More 
Diverse and 
Autonomous 
Learning 
Environment

 ●  Continued to promote the mobile learning app and added over 210 new digital 
training programs, resulting in more than 360,000 logins.

for different suppliers, employees, customers, and investments, as well as key groups that may be at 
risk, while examining the existing management system and mitigation measures, setting a goal to 
complete to ensure that all employees and outside suppliers are treated with fairness, respect, and 
no discrimination. In order to actually implement human rights policies, after the first human rights 
risk assessment conducted on all employees in 2017, we expanded the scope of the assessment to 
include suppliers in 2018, and nearly 80% of suppliers that work closely with the Company have 
completed human rights risk assessments. At the same time, field visits were conducted for key 
suppliers, and a third-party consultant company was hired to propose risk mitigation suggestions 
according to the assessment results in order to increase suppliers' awareness and attention to human 
rights issues.
Aside from increasing environmental awareness among employees within the Company and 
encouraging employees to lead by example, we urge our external suppliers to follow the 
government's environmental protection policies. Our goal is to create a superior work environment 
and a green finance brand through various employee care and environmental sustainability programs 
and combine internal and external resources to achieve mutual prosperity for a better society.

Promoting Strong Management Practices

Fubon Financial Holdings strives to foster an internal corporate culture of equality, tolerance, 
and open communication. In addition to providing employees with solid career development 
options in the form of a structured, open-ended, and independent two track learning system, 
we aim to cultivate a stable and rewarding environment to retain talent, promote a safer 
and healthier workplace, and strike a better work-life balance. In terms of environmental 
sustainability, Fubon is dedicated to implementing programs to lower emissions and promote 
sustainable development. It is our sincere hope that continuing to implement our employee 
care and environmental sustainability policies will result in more positive energy at all levels of 
the Company and enable us to establish a model workplace.

Management 
Practices ESG Policies Results in 2018

Pinpoint Fubon's Total 
GHG Emissions by 
Expanding the Scope 
of the GHG Inventory

 ●  Expanded the scope of environmental data collected for the GHG inventory 
(such as power consumption, water consumption, waste volume, employee 
travel, etc.). In 2018, the 7 new business locations are also included in the 
inspections, thus maintaining 100% coverage.

 ●  Fubon Financial Holdings is the first Taiwanese corporation to receive the 
new BSI (British Standards Institution) greenhouse gas emissions inception 
certification.

Minimize Waste and 
Maximize Recycling

 ●  In addition to promote eco-friendly principles by internal conference and e-mail, 
Sustainable Environment Team held 52 eco-friendly training courses in 2018, 
to encourage employees to develop eco-friendly habits and implement waste 
sorting, recycling, energy-conservation, and carbon reduction.

Prioritize Purchases of 
Products Certified as 
Energy-efficient, Eco-
friendly, or with Green 
Building Label

 ●  Priority is given to purchases of equipment and products that are certified 
as energy-efficient, eco-friendly, or have a green building material label; 
Fubon also participated in the "Green Purchase Pledge for Private Enterprises 
and Organization" initiative organized by the Environmental Protection 
Administration and Taipei's Department of Environmental Protection.

 ●  Approximately NT$340 million was spent on green purchasing in 2018.

Hold Energy 
Conservation 
Competitions, 
Highlight 
Environmental Issues, 
and Use Training to 
Increase Employee 
Participation & Affinity

 ●  The "environmental office competition" was held quarterly and the "energy 
conservation competition" was held annually for branch offices.

 ●  Major actions included: Promoting waste reduction, reuse, recycling, energy 
conservation, reducing carbon emissions, maintaining a clean working 
environment, and cultivating environmentally-friendly habits, enabling all 
Fubon employees to jointly participate in the Company's energy conservation 
program and keep good habits in daily routines.
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Management 
Practices ESG Policies Results in 2018

Use Social 
Empowerment to 
Respond to latest 
Trends

 ●  The number of students in the training and development program has continued 
to steadily grow; a total of 798 students participated in 2018.And outstanding 
interns are given priority during our hiring process to have an opportunity to 
become a full-time employee.

 ●  Continued to implement the "Rising Stars Scholarship Program"; this year, a total 
of NT$2 million was contributed to sponsor 40 underprivileged students in 2018. 

Cultivate a Stable 
and Rewarding 
Environment to 
Retain Talent

 ●  Average compensation of per non-managerial full-time employee was 
NT$1,252,000. 

 ●  A total of 19,790 employees at the middle management level and below currently 
participate in Fubon's employee stock ownership plan (ESOP), accounting for 
nearly 90% of eligible personnel.

 ●  Implement "employee opinion surveys", reaching a coverage rate of 70%, with 
an overall engagement score of 75 points.

Cultivate a Positive 
Brand Image 
through Digital 
Technologies to 
Attract Top Talent.

 ●  Continued to hold large-scale on-campus recruitment drives and utilized more 
diverse hiring channels including social media platforms to successfully encourage 
1,622 new individuals to join Fubon, accounting for 10.8% of all employees and 
resulting in a successful new hire rate of nearly 70%.

Promote a Safer and 
Healthier Workplace 
and Better Work-life 
Balance

Marriage and Child Care
 ●  Provided paid maternity leave, maternity benefits, and childcare subsidies which 

all exceed legal requirements, enabling employees to receive more comprehensive 
resources and support during their important stage in life of having children. 
Roughly 2600 people applied for subsidies. NT$11.346 million was invested.

 ●  A total of 448 "Fubon babies" were born in 2018, equal to a birth rate of 29.9 
per 1,000 people. Of those that did take parental leave in 2018, 55.1% of them 
returned to work. Those that returned to work in 2018 have a retention rate of 
81.5%, an indication of the program’s effectiveness.

Health Promotion Efforts
 ●  Implemented the " Plan to Prevent Unlawful Harassment in the workplace " and 

the "Ergonomic Hazards Prevention Program".
 ●  Created the brand new "Wellness Cafeterias", featuring an improved dining 

atmosphere and better ingredients. The daily number of diners increased by 50% 
compared to 2017.

 ●  Promoted various health promotion plans featuring company basketball 
competitions, discounts and ticket giveaways for various sports events, health 
seminars, health club memberships, and various other types of healthy activities 
and clubs.

 ●  Fubon employees and their families were encouraged to participate charity, food 
safety and environmental protection’ activities; consequently, employees took paid 
volunteer leave a cumulative total of 490 times.

6.3 Achieving Low Carbon Emissions

Fubon Financial Holdings promotes all kinds of actions plans to conserve energy and reduce carbon 
emissions, including continuously replacing energy saving lights for office buildings, strengthening green 
purchasing, supporting renewable energy, and promoting paperless services. From internal low-carbon 
practices to external efforts to reduce paper use along with customers, the Company is committed to 
reducing the environmental impact caused by its business operations.

Fubon Financial Holdings established the "Corporate Governance and Sustainability Committee" 
under the Fubon FHC board of directors to help the Company promote sustainable development 
activities. The Environmental Sustainability Team is primarily tasked with handling matters relating to the 
following: low-carbon enterprise, green purchasing, and sustainable environment management.

6.3.1 GHG Inventory Certification

Since 2012, Fubon Financial Holdings has continued 
to expand the scope of ISO 14064-1 greenhouse 
gas emissions reports for the main office buildings 
of Fubon Financial Holdings. By 2017, inspection 
coverage has reached 100%, and in 2018, the 7 new 
business locations are also included in the inspections, 
thus maintaining 100% coverage. Branches inspected 
included 144 locations of Taipei Fubon Bank, 67 
locations of Fubon Insurance, 214 locations of Fubon 
Life, and 40 locations of Fubon Securities, for a total of 
465 locations. In keeping with the latest international 
trends, Fubon Financial Holdings has completed the 
new ISO 14064-1 certifications issued in 2018. And 
it became the first company in Taiwan to be certified under the new greenhouse gas 
management standard by BSI.

Greenhouse gas inspections allow for a clearer grasp on actual emissions amount. In late 
2016, Fubon Financial Holdings promised to introduce science-based targets for carbon 
reduction, as to help fulfill its promise of eco-friendly, low-carbon operations, but the 
international Science Based Target Initiative issued its latest major announcement stating 
that it is currently developing a way for the financial industry to set greenhouse gas 
emissions targets for investment and lending activities, and that it expects to notify all 
committed financial companies after the calculation method is confirmed at the end of 
2019, so Fubon Financial Holdings will issue its carbon reduction target in 2020 instead.

Initiatives 2018 Action Plans Results

Expanded the Scope 
of Environmental Data 
Collection

The data coverage up to 100% of 
environmental data collection.

Expanded 
coverage to 

100%

Kept the Greenhouse Gas 
Inventory Coverage Rate 
100%

Completed GHG Inventory certification 
for all branch units of Fubon's four major 
subsidiaries.

Completed

Year 2015 2016 2017 2018

Scope
Main office 
buildings of 
Fubon FHC.

Main office buildings 
of Fubon FHC and 
Branch units of 
Fubon's four major 
subsidiaries.

In addition to 
maintaining the scope 
of environmental data 
collection formulated 
in 2016, a total of 49 
key institutional/retail 
banking units in five 
zones outside of the 
bank were added in 
2017.

In addition to 
the scope of 
inspections in 
2017, the 7 new 
business locations 
are also added 
to the scope of 
inspections.

Coverage* Around 24% Around 95% 100% 100%

* Coverage is calculated based on the number of employees.

Goals set with 2016 as 
the base year: Reduce 
GHG emissions by 3% 
over the next three 
years. This carbon 
reduction target has 
been reached ahead of 
schedule in 2018, with 
a completion rate of 
100.12%. 
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6.3.2 Environmental Management System Certification

Initiatives 2018 Action Plans Results

EMS Certification
Incorporated ISO 14001 EMS guidelines into Fubon 
Financial Holdings and Fubon Insurance.

Completed

The "Fubon Financial Holdings Climate Change Management 
Guideline" comprise the most authoritative set of environmental 
policies developed by Fubon Financial Holdings. The principles 
lay out guidelines and regulations on various issues, including: 
conducting GHG inventories and reducing carbon emissions; 
implementation of waste sorting to increase recycling and reuse; 
promotion of green purchasing; purchasing green power; and 
other factors relating to environmental protection. In order 
to implement these management principles, the Company 
obtained certifications under the latest ISO 14001:2015 standard 
in 2016. In addition, Fubon has drawn up the "Fubon Financial 
Holdings Environmental Management Policy" and issued 
an "Environmental Policy Statement". By formulating and 
establishing various environmental management strategies and frameworks, setting environmental 
improvement targets, and proposing on-going management improvement projects, Fubon is able to 
more effectively cut carbon emissions, save energy, reduce water consumption, and conduct waste 
control management. In 2018, Fubon Insurance also obtained ISO 14001 environment management 
system certifications. In 2019, Fubon Life, Taipei Fubon Bank, and Fubon Securities will continue to 
promote the introduction of the ISO 14001 environmental management system to actively build 
a friendly office environment to lower the impact on the environment and fulfill corporate social 
responsibilities.

Average Power Consumption Per Capita

2,143.55 kWh/year, overall average power consumption per capita 

decreased by          2.92% from 2017. 

Year 2015 2016 2017 2018

Main office buildings of Fubon FHCNote1 33,256,343 32,499,515 29,213,224 28,146,058

Branch Units of Fubon's Four Major Subsidiaries 37,147,356 57,043,919 59,584,061 56,455,497

Total Power ConsumptionNote2 70,403,699 89,543,434 88,797,285 84,601,555

Power Consumption of Fubon Financial Holdings

Note1 The main office buildings of Fubon Financial Holdings include the following: Fu'an Branch Building, Fubon 
Insurance Building, Fubon Financial Building, Fubon Life Building, Fubon Neihu IT building, Zhongshan Building, 
Fubon Taipei World Trade Center Branch, and the Songshan Building. The total power consumption above 
excludes the power usage of second-tier subsidiary investment trust and consulting within the office buildings, as 
well as that of Fubon Charity Foundation, Fubon Cultural & Educational Foundation, Fubon Art Foundation and 
Taipei Fubon Bank Charity Foundation.
Includes branch units of Fubon's four major subsidiaries: Fubon Life, Taipei Fubon Bank, Fubon Insurance, and 
Fubon Securities. The statistical scope in 2015 only included buildings with individual power meters; in 2016, the 
scope of the inventory was expanded to include apportioned power consumption in shared buildings.

Note2 Total electricity consumption continued to be tabulated in 2018. Due to energy conservation and carbon reduction 
measures such as switching to energy-saving lights, replacing air-conditioning systems, introducing energy-saving 
elevators, and setting up solar panels, total electricity consumption in 2018 reduced by 4,195,730 kWh compared 
to 2017, a reduction of roughly 4.73%.

Year 2015 2016 2017 2018

Scope
Main office buildings of 

Fubon FHC
Main office buildings of 

Fubon FHC
Branch units of Fubon's 
four major subsidiaries

Main office buildings of 
Fubon FHC

Branch units of Fubon's 
four major subsidiaries

Main office buildings of 
Fubon FHC

Branch units of Fubon's four 
major subsidiaries

Scope1 674.99 949.52 2,661.89 942.74 3,372.71 683.76 3,950.48

Subtotal 674.99 3,611.41 4,315.45 4,634.24

Scope 2 17,682.27 17,595.39 30,133.47 15,885.83 31,519.97 16,060.02 31,276.34

Subtotal 17,682.27 47,728.86  47,405.80 47,336.36

Scope 1 
and 2

18,357.26 18,544.91 32,795.36 16,828.57 34,892.68 16,743.78 35,226.82

Total 51,340.27 51,721.25 51,970.60Note1

Results of the Fubon Financial Holdings ISO 14064-1 GHG Inventory 

Note 1: The emissions data of the main office buildings of Fubon FHC reflects great results in following energy-
saving measures, but because carbon emission factor has been adjusted from 0.529 CO2e per kilogram 
in 2017 to 0.554 CO2e, and the addition of 7 business locations among Fubon's four major subsidiaries, 
overall emissions in 2018 increased by 249.35 metric tons compared to 2017. 

Note 2: The scope of 2018 category 3 greenhouse gas inspections included business trips (air travel and high speed 
rail), outsourced electricity, upstream emissions of diesel and gasoline (including transportation) of the main 
office buildings of Fubon FHC and its four major subsidiaries, as well as general waste disposal of Fubon 
FHC’s main office buildings (excluding transportation). The inspection found emissions totaling 11,854.51 

metric tons, an increase of 8,001.32 metric tons since 2017, which is mainly due to category 3 in 2017 only 
including outsourced electricity of the main office buildings of Fubon FHC and upstream emissions of diesel 
and gasoline.  

Note 3: The intensity of GHG emissions was 1.32, indicating a per capita increase of 0.03 metric tons as compared 
to 2017.

Note 4: According to the new ISO 14064-1: For the 2018 categorization, category 1 corresponds to class 1, 
category 2 corresponds to class 2, and category 3 corresponds to class 3 and 4.

Unit tCO2e

Unit: kWh

The original energy 
conservation target for 
both 2016 and 2017 is 
1%. Since 2018, that 
target has risen to 
2% each year, with an 
estimated 8% of energy 
conservation between 
2016 and 2020.
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Average Water Consumption Per Capita

12.60 m3/year, reduced         0.63% than 2017.

Unit: Water (cubic meters)

Year 2015 2016 2017 2018

Main Office Buildings of Fubon FHCNote1 193,769 188,887 202,863 179,015

Branch units of Fubon's Four Major SubsidiariesNote2 321,688 347,920 307,262 318,310

Total Water Consumption(cubic meters) Note3 515,457 536,807 510,125 497,325

Water Consumption Statistics for Fubon Financial Holdings 

Water Resource Management

■  Water Consumption Calculation

Water consumption is regularly tabulated each month, and 
quarterly environmental assessments have been made to compare 
water use statistics to the same period in 2017; if there is unusual 
increase in water usage, the cause should be immediately 
identified and a plan of improvement established. 

■  Water Conservation Measures

Water-saving devices have been installed on faucets in employee 
break rooms and bathrooms, and dual flush toilets are used to further reduce water 
consumption. Some Fubon FHC buildings are also fitted with systems to recycle water used 
in HVAC chillers for use in landscaping irrigation. 
■  Internal Education

Send EDMs asking employees to conserve water consumption during peak season in the 
summer, promote the concept of water conservation to employees, and including water 
consumption and waste into the quarterly Environmental Office Competition.

Continue to tabulate water consumption in the main office buildings of Fubon Financial 
holdings and Fubon's four major subsidiaries in 2018. With 2017 as the baseline year, set a 
target for annual water consumption to be reduced by 2% in the next three years.

Unit: Kilograms

Year 2015 2016 2017 2018

Regular Office WasteNote1 350,739 286,953 304,727 292,763

Recyclable WasteNote2 497,789 477,333 518,134 569,173

Total Waste 848,528 764,286 822,861 861,936

Waste Volume Statistics for Fubon Financial Holdings

Waste Management

■  Implement Resource Recycling

Implement waste sorting and recycling of food waste and resources. Record the total 
weight of regular office waste and recyclable waste with the target of "minimizing 
waste and maximizing recycling".

■  Waste Reduction

In the interest of environmental sustain ability, when organizing the 2018 Fubon 
Financial Holdings Year-End Party, the Company sent out event information via EDM 
and email, and urged employees to take public transportation or shuttle services; for the 
prize draw, "electronic tickets" were used in place of paper tickets. The Company made 
concrete actions to take care of the earth and promote eco-friendly principles through 
the event.

Business Trips Management

To help reduce carbon emissions generated by the use of transportation when conducting 
official business, Fubon FHC established the "Fubon eLearning Program" in October 
2009, allowing employees to take classes directly through the internet on topics such as 
Management Rules Governing E-mail Users, information security training, the Personal 
Information Protection Act, and more. Our records show that trainees participated in the 
online course learning platform 283,692 times in 2017, and participation in 2018 increased 
to 360,708 times, up 27% compared to 2017. In addition, Fubon FHC actively encouraged 
all units to use video conferencing as much as possible to conduct their meetings, an effort 
which has effectively reduced carbon emissions caused by transportation.
Fubon Financial Holdings' business trips statistics now include airline flights, high-speed rail, 
and fuel used by the Company fleet, including data retrieved from the following sources: 

■  High-speed rail data was provided by Taiwan High Speed Rail Corporation.
■  Data for airline flights was provided by participating travel agencies provided.
■  Data for fuel consumption of the Company fleet was calculated based on data from 

CPC Corporation. 

In 2018, Fubon Financial Holdings' total fuel consumption was 84,206 liters, which was 
used to travel a total of 10,853,026 kilometers.

With 2017 as the 
baseline year, 
set a target for 
annual water 
consumption to 
be reduced by 
2% in the next 
three years.

Note1 The main office buildings of Fubon Financial Holdings include the following: Fu'an Branch Building, Fubon 
Insurance Building, Fubon Bank Building, Fubon Life Building, Fubon Neihu IT building, Zhongshan Building, 
Fubon Taipei World Trade Center Branch, and the Songshan Building. The total water consumption above 
excludes the water consumption of second-tier subsidiary of Fubon Asset Management and Fubon Securities 
Investment Services within the office buildings, as well as that of Fubon Charity Foundation, Fubon Cultural & 
Educational Foundation, Fubonart, and Taipei Fubon Bank Charity Foundation.

Note2 Includes branch units of Fubon's four major subsidiaries: Fubon Life, Taipei Fubon Bank, Fubon Insurance, and 
Fubon Securities. In 2016, because a portion of the branch units of Fubon's four major subsidiaries locations 
and Fubon FHC took duplicate inventories, the data for 2017 shows a relatively greater decline.

Note3 Total water Consumption in 2018 decreased by 12,800 liters compared to 2017, a reduction of roughly 2.51%.

Note 1: The statistical scope for calculating regular office waste includes "Fubon Financial Holdings and subsidiaries 
of the main office buildings of Fubon FHC" and waste incinerated with power generation by Fubon's waste 
management company, Onyx Ta-Ho Environmental Services Co., 

Note2: The statistical scope for calculating recyclable waste includes all buildings owned and operated by the Fubon 
Group.
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2017 2018 Actual Effects

Average Power Consumption per Capita (kWh/year) 2,207.95 2,143.55 ↓ Reduced 64.40

Average Water Consumption per Capita ( m3/year) 12.68 12.60 ↓ Reduced 0.08

Average Fuel Consumption per Capita (liter/year) 2.27 2.27 –

6.3.3 Increasing Energy Management Performance

Initiatives 2018 Action Plans Results

●  Continue to promote energy 
management, energy-saving 
through automation

●  Installation of LED light fixtures
●  Replacement of old air 

conditioning system
●  Replacement of old elevators 

and introduction of energy-
saving systems  Promote 
internet data center rooms’ 
energy-saving measures

Total electricity consumption of the main 
office buildings of Fubon Financial Holdings 
and branch units of Fubon's four major 
subsidiaries in 2018 decreased by 4,195,730 
kWh compared to 2017 at a rate of roughly 
4.73%.

Completed

●  Continue to incorporate 
ISO50001 Energy Management 
System certification

Incorporated the Energy Management 
System at Fubon FHC and Fubon four major 
subsidiaries.

In  2017,  Fubon F inanc ia l 
Holdings and Fubon Insurance 
successfully introduced and 
obtained certifications for the 
ISO 50001 energy management 
system. In 2018, the ISO 50001 
energy management system 
is further introduced in Taipei 
Fubon Bank, Fubon Life, and 
Fubon Securities, all of which 
obtained certifications; Fubon 
Financial Holdings, Taipei Fubon 
Bank, and Fubon Life were 
also simultaneously given the 
Excellence Award at the 2018 
"Taipei Energy Conservation 
Leadership Awards Business 
Industry Group A".
Fubon Financial Holdings will 
continue to improve its energy 
management performance by 
complying with energy policies 
and planning, enacting, and subsequently adopting monitoring and measurement measures 
for goals and key policy tasks to implement various types of programs aimed at reducing our 
energy use and carbon emissions and actively help main subsidiaries plan and implement a 
carbon footprint inventory (which takes into account e-billing, internet banking, e-policies, etc.) 
and determine carbon emissions caused by employee travel, thereby doing our best to achieve 
our reduction targets.

Supervisors at Fubon Financial Holdings, Taipei Fubon Bank, and Fubon Life received 
the "2018 Taipei Energy Conservation Leadership Awards Business Industry Group 
Excellence Award".

In order to improve energy management efficiency, 
Fubon Financial Holdings proposed this energy 
conservation plan:

■  Actively promote the replacement of office building 
lights with LED energy-saving lights. In 2018, 
lights in the Fubon Insurance Building, Fubon Life 
Building public area, and branch units across Taiwan 
continue to be replaced, with the installment of 
11,019 energy-saving lights, which can reduce 
roughly 561,140 kg CO2e emissions.

■  In 2018, Taipei Fubon Bank’s Zhongshan Building 
carr ied out construction to replace the air 
conditioning system and improve water-side system 
efficiency, which can reduce CO2e emissions by 
roughly 201,500 kg each year.

■  In 2019, Taipei Fubon Bank’s Beitou Building 
has completed constructions to replace the air 
conditioning system, which can reduce CO2e 
emissions by an estimated 18,725 kg per year.

■  In 2019, 11 elevators in the Fubon Financial Building will be replaced in succession, while 
computer control is strengthened and energy-saving facilities installed. After all replacements 
are completed in 2020, CO2e emissions will be expected to drop by roughly 93,200 kg each 
year.

Unit: Kilometers

Unit: tCO2e

Year 2015 2016 2017 2018

Business Trip Kilometers Note1 9,825,028 8,508,892 9,821,382 Note2 10,853,026

Year 2015 2016 2017 2018

Airline Flights Scope3 352.98 347.43 395.29 456.88 

High-Speed Rail Scope3 48.20 97.51 121.42 131.22 

Company Fleet
Scope3 220.89 61.22 59.82 55.24

Scope1 795.15 220.37 215.33 198.84

Total 1,417.22 726.53 791.86 842.19

Carbon Emissions on Business Trips   

Average Fuel Consumption Per Capita

2.27 liter/year, the same as in 2017.

The amount of carbon 
emissions reduced by new 
carbon reduction measures 
in 2018 reached: 

561,140+201,500+317,110+13,281=
1,093,031 kg CO2e
* The reduction of carbon emissions 
comes from new energy-saving 
lights and air conditioning systems, 
energy-saving measures in the 
internet data center, and addition 
of solar panels

Note1 The scope of collected data includes: Aviation, high-speed rail, and company car. Flights became more frequent 
due to strengthening overseas business, and the Company encourages employees to take the high-speed rail 
instead of driving, so total mileage increased by 1,031,644 km compared to 2017.

Note2 Fuel consumption of vehicles in the Company fleet is included in the ISO 14064-1 (Scope 1) inventory.

Note1: The carbon emissions of business trips in 2018 have been verified by the BSI British Standards Institution 
according to the new greenhouse gas standards ISO 14064-1: 2018.

Note2: The Carbon emissions from 2015-2017 are calculated based on the average carbon emissions coefficient of 
aviation, high-speed rail, and company vehicles in 2018 with the mileage proportions of each year.
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Facilities with 
Upgraded 
Lighting

Quantity 
(bulbs)

Amount 
(NT$)

Estimated Power 
Savings (kWh)

Projected Reduction in 
Carbon Emissions (kg 

CO2e)

2016 9,622 11,329,600 1,279,213 675,424

2017 30,081 30,344,838 2,779,804 1,470,516

2018 11,019 12,832,649 1,012,888 561,140

■  Fubon Financial Holding's internet data center actively promote energy-saving measures. 
The PUE of internet data center dropped from 1.90 in 2017 to 1.81 in 2018, effectively 
improving the efficiency of energy use. Total electricity consumption in 2018 is 
10,054,400 kWh, a decrease of 572,400 kWh compared to the 10,626,800 kWh in 
2017, reducing CO2e emissions by roughly 317,110 kg.

1.Improve the efficiency of air conditioning, closing unused cabinet spaces and raised floor 
openings to reduce the mix of cold and warm air; Seal off excess external windows to 
avoid solar radiant heat; Turn up or turn off unnecessary air conditioning.

2.Reduce power consumption: Reduce non-essential lighting and uninterruptible power 
systems to reduce power consumption while maintaining safety and electrical loads.

6.3.4 Support Green Energy Policies

Initiatives 2018 Action Plans Results

Actively install 
solar panels in 
response to the 
government’s 
green energy 
policies

●  In January 2018, the Fubon Life office in Taichung’s 
Wenxin Building began using solar power, 
generating 5,574 kWh for self-consumption.

●  In July, 2018, the Taipei Fubon Bank branch in 
Zhongshan building completed installations and 
generated 18,399 kWh for self-consumption.

●  In December 2018, Fubon Insurance’s office in 
the Kaohsiung Chung-hua Building completed 
installations.

●  In October 2018, Fubon Life’s office in Taipei 
Hanover Building began installations that are 
expected to be completed in the fourth quarter of 
2019.

Completed, total 
power generation is 
23,973 kWh, reducing 
a total of 13,281 kg 
CO2e emissions.

Energy Purchased (kWh) 2014 2015 2016 2017

Energy Purchased (MWh) 52.8 100 126 196

Cost (NT$) 559,680 1,060,000 1,335,600 2,077,600

Since the roll out of the government's Green Power Pilot Program in 2014, Fubon FHC has 
continued to remain the top company in the financial services for four consecutive years, 
and we purchased a total of 4.748 million kWh of green power until 2017. 

Green Power Purchasing Statistics for Fubon Financial Holdings

Solar Panel Installation Status

Building Panels’ Total Installation Volume 
Reached 129.95 kWh

Device capacity 35.4 kWh
Power generation in 2018 is 

18,399 kWh

The Taipei Fubon Bank 
Zhongshan Building office 
completed installations in 
July 2018.

Device capacity 

48.8 kWh

The Fubon Life Taipei 
Hanover Building 
office are expected 
to be completed in 
the fourth quarter of 
2019.

Device capacity 5.2 kWh
2018 power generation 
totaled 5,574kWh 

Device capacity 8.6 kWh
2018 power generation 
totaled 10,124 kWh

The Fubon Life 
Taichung Wenxin 
Building office 
completed installations 
in January 2018

The Fubon Life Taipei 
Dunnan Building office 
completed installations 
in April 2016.

Device capacity 

19.47 kWh

Device capacity 12.48 kWh
2018 power generation 
totaled 12,859 kWh

The Fubon Insurance 
Kaohsiung Chunghua 
Building office 
completed installations 
in December 2018.

The Fubon Insurance 
Pingtung Building office 
completed installations in 
July 2017.
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7,987
15,416

46,956

4,425
8,541

26,014

70,359

38,979

2016 2017 2018

Estimated Power 
Generation Capacity 
(kWh/year)

Estimated Reduction 
in Emissions (kg 
CO2e) Total

Cumulative Power Generation and Carbon Reduction of Solar Panels

In order to actively respond to the government's renewable energy promotion policy, Fubon 
Financial Holdings has set a target for solar energy generation. With 2016 as the basis year with 
7,987 kWh of solar energy generated, solar energy generation should increase by 30% in the 
next 3 years (to 2019), with plans to increase solar energy generation by 10%, 20%, and 30% 
from 2016 in 2017, 2018, and 2019 respectively. The Company's solar energy generation target 
for 2018 is 9,600 kWh. The target was achieved with 46,956 kWh actually generated.

Fubon Financial Holdings will continue to evaluate the feasibility of installing solar panels on 
Fubon-owned buildings across northern, central, and southern Taiwan in order to become 
an eco-friendly corporation that balances economy, energy-conservation, and environmental 
protection.

6.3.5 Green Building Operations

Initiatives 2018 Action Plans Results

Environmental 
Office 
Competition

●  Quarterly environmental office competitions and annual business 
unit energy conservation competitions enable Fubon employees 
to incorporate habits into their daily routines that help conserve 
energy and reduce carbon emissions.

●  The Company also organizes energy-conservation competitions 
between business divisions. The top ten groups with the best 
annual energy-conservation scores will be given bonuses or eco-
related prizes to encourage energy conservation.

Completed

Green Purchasing The amount of green purchasing was 340.18 million in 2018, 
increased by 42.38 million, up 14% compared to 2017.

According to its internal environmental management policy, Fubon Financial Holdings promote 
energy management and digital energy conservation, continue to raise awareness of and 
promote environmental protection education training, office environment inspections, and 
energy conservation competitions, adding rewards to encourage all employees to participate in 
the Company's energy conservation program and incorporate eco-friendly habits into their daily 
routines.

Fubon Financial Holdings' environmental competition criteria are designed to accommodate the 

Competition 
Name Office Environmental Inspection Branch Unit Energy Conservation 

Competition

Frequency Quarterly Annual

Subject

Encourage employees to develop eco-
friendly habits and implement waste 
sorting, recycling, energy-conservation, 
and carbon reduction.

As a financial institution, the Company’s 
main source of greenhouse gas emissions 
is electricity. Through the energy 
conservation competition, the Company 
hopes to help employees cultivate eco-
friendly habits.

Initiatives

2 environmental impact assessment 
committee members will be appointed 
for each office building for a total of 
18 members. They will conduct spot 
inspections each season and a review 
meeting will be held after environmental 
impact assessments are made to propose 
improvements and promote key efforts of 
each season.

Hold various eco-friendly training courses 
through various conferences to implement 
energy-conservation policies, tabulate 
and compare energy consumption of the 
current year and 2017, and select the top 
ten annual energy-saving groups.

Subject of 
rewards

Chief Building Manager and Building 
Managers Business Unit Supervisors

Reward

Every year, the company organizes major 
events to announce the Chief Building 
Manager Award and Building Manager 
Award.

Give out bonuses or eco-friendly prizes to 
all employees in well-performing divisions.

The Chairman of Fubon Financial Holdings publicly awarded the annual Outstanding Building Manager Award to 
the winning division’s supervisor.

ISO 14001 Environmental Management System by periodically carrying out assessments each 
quarter in the form of unannounced inspections, and statistical data on power consumption 
is gathered for conducting assessments. Moreover, in support of the government's energy 
conservation policies, we began to implement a program for turning off lights in specified 
office areas, underscoring our commitment to "reducing power consumption, cherishing 
limited resources, and caring for the planet".
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Carbon Reduction Internal Education and Measures

■  In 2018, three Fubon Life buildings met green building standards and obtained the "Green 
Building Label Certification and "Green Building Candidate Certification"

●  The new Fubon Life Taichung Wenxin Office construction project obtained the bronze-level 
Green Building Label Certification.

●  The Fubon Xinyi A25 Integrated Commercial Building received gold-level Green Building 
Candidate certification.

●  The new Fubon Life Linsen South Road Zhongzhen District hotel construction project 
obtained gold-level Green Building Candidate Certification.

■  Elevator Use
●  Employees are encouraged to use the stairs to stay fit and reduce energy use.
●  The number of elevators in operation is adjusted depending on peak and off-peak hours to 

save energy.
●  Elevators stop only at even-numbered or odd-numbered floors.
●  Some elevators are shut down on weekends and national holidays.
■  Air Conditioning Use
●  Offices are kept at 26 ° C to 28 ° C during the summer in conjunction with an energy 

conservation campaign launched by the Bureau of Energy.
●  Office building chillers are programmed to make ice during less expensive off-peak hours at 

night to save electricity costs.
●  Chillers undergo maintenance overhauls on a regular basis to optimize their performance 

and increase energy savings.
●  The air conditioning system is set on fan mode before 8 a.m. and after 6:30 p.m. to reduce 

air conditioning use.
●  Outside air is circulated in to achieve energy conservation.
●  Main air conditioning units are rotated during the winter to save power.
■  Lighting Use
●  The use of incandescent bulbs and tubes is prohibited in Fubon offices; high output T5 

energysaving tubes are now installed.
●  Lighting is turned on and off in separate sections of offices based on actual needs.
●  All emergency lighting in Fubon's office buildings has been converted to energy-saving LED 

lighting.
●  Offices of all non-retail units in Taiwan are required to turn off their lights for one hour at 

noon.
●  Every year, Fubon participates in "Earth Hour", an event organized by the Society of 

Wilderness, as well as the "Lights Off: Night of Moonlight" event organized by City FM 
97.1. Beginning at 8:30pm on the evening of the lights off event, we turn off all outdoor 
lighting at buildings owned and operated by Fubon as well as lights for outdoor signs at 
our various business locations. Moreover, we have gone a step further by leaving the lights 
off for the entire night.

■  Reduced plastic use through the "Say No to PET Water Bottles" campaign and removed 
plastic water cups from the list of procurable items in the Company's purchasing system. 
As a result, plastic water cups are no longer included in the list of procurable items in the 
Company's purchasing system.

■  Purchased energy-saving products which feature government-approved environmental 
labels. In 2018, Fubon Financial Holdings was presented with three green awards —the 
"Outstanding Green Procurement Organization", awarded by the EPA, Executive Yuan, the 
"Outstanding Green Procurement Organization for Private Enterprises and Organizations" 
awarded by Taipei’s Department of Environmental Protection and "the Outstanding Green 
Procurement Organization" by New Taipei City.

Fubon F inanc ia l  Ho ld ings  was  awarded "2018 
Outstanding Green Procurement Organization" by the 
EPA, Executive Yuan.

Green Purchasing Amount

25,837

20,078
29,780

34,018

20162015 2017 2018

Unit: NT$, in tens of thousands

■  Other Measures
●  Computer power management (display set to turn off after being idle for 5 minutes; hard-

disk drive power set to cut power after being idle for 15 minutes).
●  Promote paperless internal administration, implement document digitization and online 

announcements, reuse internal envelopes, use the "Fubon Go" app to call taxis for 
paperless billing, use both sides of printing papers, and encourage the use of powerpoint 
slides instead of paper documents in meetings.

●  Water dispensers' refrigerating system turned off during the winter.
In 2016, Fubon Financial Holdings participated in the Bureau of Energy's "2016 Pledge 
to Voluntarily Conserve Energy at Enterprise Group Headquarters" event to become an 
energy-saving company and publicly declared a voluntary goal of reducing annual energy 
consumption by 2% at the Fubon head office. The original energy reduction target was set 
at 1% in 2016 and 2017, and beginning in 2018 the energy reduction target was increased 
to 2%. This will result in an 8% decrease in energy consumption over the period from 2016 
to 2020, demonstrating that Fubon FHC and the branch units of its four major subsidiaries 
throughout Taiwan are committed to fostering a low-carbon society and creating a more 
beautiful world.

Fubon's Top 10 
Energy Saving 
Measures

1. Maintain indoor temperature between 26–28° C
2. Stay mindful of building insulation (keep doors and windows closed 

when A/C is on)
3. Clean HVAC units on a regular basis
4. Utilize energy efficient lights and lighting equipment (LED, T5, 

electrical ballast)
5. Install light sensors in employee break rooms
6. Adopt reasonable lighting levels in offices (500–750 lux)
7. Turn off lights during lunch hour
8. Operate no more than two elevators during peak hours where 

applicable
9. Enable automatic sleep mode for office copy machines and 

computer equipment
10.Purchase equipment which has national energy label certification 

(level 1 and level 2)
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6.3.6 "Green Values" in Financial Services

Fubon Financial Holdings will continue to promote various programs aimed at conserving 
energy and reducing carbon emissions, including replacing lighting in office buildings with 
energy-saving LED bulbs. We will also continue to promote e-billing, green purchasing, and 
reduce the use of PET water bottles to alleviate Fubon’s impact on the environment and 
create services rooted in green values.

Subsidiary Initiatives 2018 Action Plans Results

Fubon Life

Promote 
e-policies and 
e-notifications

   Continued to 
organize e-notification 
promotional events, 
with 6 promotional 
events throughout the 
year.

   Organized promotional 
events that offer 
additional deals for new 
contracts signing up 
for e-notification, with 
two promotional events 
throughout the year 
(including one business 
channel and one service 
channel).

   New non-trading 
members can apply for 
e-notification online 
through the Fubon Life 
official website.

   Optimized e-policy user 
interface in 2018 to 
improve convenience.

e-policies
   Total number of insurance applications: 

88,113

   Total number of life insurance policies: 
44,996

   Total number of travel insurance policies: 
43,117

   In 2018, e-policy applications saved about 
1,139,599 sheets of paper resulting in a 
reduction of about 24,660 kg in carbon 
emissions.

e-notifications
   Effectiveness of application promotions

  Effectiveness of promoting applications at 
branch locations

   In 2018, applications to receive digital 
notifications helped save about 1,841,843 
sheets of paper resulting in a reduction of 
about 39,856 kg in carbon emissions.

Continue 
to promote 
Paperless 
Services at 
Fubon Life 
by Sending 
e-statements 
to Existing 
Mortgage  
Customers.

In 2015, Fubon Life began 
streamlining monthly bills 
sent to existing mortgage 
customers and also offered 
e-billing services in order 
to reduce the Company's 
usage of paper.

At the end of December 2018, paperless 
e-statements accounted for 62.8% of all 
statements issued to borrowers, an increase 
of 9.6% over 2017.

Subsidiary Initiatives 2018 Action Plans Results

Taipei Fubon
Bank

Continue to 
promote digital 
platform services.

Promoted the online/mobile 
insurance platform and online 
financial instrument application 
platform.

Sent out a total of 20.19 million 
e-bills, reducing 323,040 kg of 
paper usage and 1,369,690 kg of 
carbon emissions

Fubon 
Insurance

Increase the 
Proportion of 
e-transactions

Continued to promote the use of 
e-policies to reduce consumption 
of paper and printer ink.

Issued more than 2,170,000 
e-policies.

Fubon 
Securities

Promote 
paperless services

  Encouraged customers to use 
e-trading services

  teadily Promote “Fubon 
Securities Online Account 
Opening” mobile app

  Dedicated to promote the 
paperless services

  Provided customers with 
paperless mobile value-added 
financial services.

In 2018, a total of more than 
310,000 customers subscribed 
to e-billing services, up 30% 
than 2017, resulting in an annual 
reduction of approximately 496,702 
kg in carbon emissions. 

Subsidiary Number of e-Notifications Issued Annual Reduction of 
Paper Usage(Kilograms)

Reduction in 
Emissions(Kilograms)

Fubon Life
  e-policies 88,113
  e-notifications 245,579

e-policies 5,816 
e-notifications 9,400

e-policies 24,660 
e-notifications 39,856

Taipei Fubon Bank 20,190,000 323,040 1,369,690

Fubon
Insurance

1,746,315
 (Car insurance, personal insurance)

65,399 277,292

Fubon
Securities

5,857,335 117,146.7 496,702

Promoting e-Policies and e-Notifications

Fubon's four major subsidiaries continued to launch various services such as e-statements in 

response to eco-friendly trends and the drive to go paperless; as a result, we reduced our 
paper usage by a total of 2,208,200 kg in 2018, causing our overall emissions 
to decline by 520,801kg, demonstrating the green values of our financial services.

Note: According to the Carbon Footprint Calculation Platform of Taiwan's Environmental Protection Administration, plain copy 
paper made from virgin fibers has a carbon footprint value of 4.24 kg CO2e

Fubon Life

Fubon Life provides a diverse array of mobile services using digital systems to send messages and 
files to policyholders and sales personnel which not only substantially reduces costs, but also allows 
services to be rendered in a timelier manner and information to be received by policyholders at a 
moment's notice. In 2019, Fubon Life will work with various enhancement measures to increase the 
source of policyholders. Through the operation of digital services, the Company will also increase 
channels through which customers can apply for e-policies and e-notifications in order to increase 
the number of policyholders using digital services.

Year 2017 2018

Targeted Number of 
Policyholder Applications 160,000 160,000

Actual Number of 
Policyholder Applications 162,594 245,579

Achievement Rate Target 101.62% 153.49%

Year 2017 2018

Applications 28,488 30,769
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■  In 2018, Fubon Life continued to hold the "Complimentary Gifts for First Time 
Applications" promotional event, setting a target of signing up 160,000 new customers, 
the achievement rate of which is 153.49%.

■  From January to June of 2018, Fubon Life continued to apply the "New Contract 
e-Notification Application Bonus" to sales agents handling life insurance policies. The 
average e-notification application rate for new contracts in the first half of 2018 was 
58.1% (the rate for the entire year of 2017 was 40.6%), a total increase of 17.5%. 
Actively encourage clients to apply for e-notification. An e-notification section was added 
to the Fubon Life official website to educate the public about the Company's measures to 
digitize services. The function for non-trading members to apply for e-notification online 
was also added, promoting e-notification through simple and effective methods.

Taipei Fubon Bank

Taipei Fubon Bank actively promotes mobile payment services, working with domestic 
and foreign contactless payment platforms such as Apple Pay and pay.taipei, while also 
developing its own LuckyPAY platform. In addition, the Company promotes online/mobile 
insurance platform services and increased online financial instrument application platforms 
to achieve eco-friendly paperless payment and paperless financial instrument application 
services.

Fubon Insurance

Fubon Insurance provides diverse digital payment channels, in addition to having tellers 
collect cash and making payments with paper bills, customers can also make payments 
through the Fubon Insurance Agent Mobile App, the Taipei Fubon Mobile Bank, the official 
website of Fubon Insurance, PIApp, or deduct payment from financial accounts. In addition, 
Fubon Insurance has continued to promote the replacement of paper policies with e-policies, 
which not only cut costs, but also has a positive impact on the environment in Taiwan. Since 
October 2018, the Company has implemented e-policies on all compulsory Automobile 
Liability Insurance. In 2018, it has issued over 470 thousand compulsory licenses and over 2.17 
million e-policies.

Fubon Securities

Fubon Securities has developed a cutting-edge electronic trading platform that offers 
tremendous diversity and convenience. Customers can access it at any time with their PC, 
smartphone, or tablet to stay on top of market information and movements in real time, 
place trade orders, and receive confirmations. In 2018, 73.52 % of all trades brokered by 
the Company were made online, which is considerably higher than the market average 
of 60.43%, according to Taiwan Stock Exchange statistics. The figures again reflected the 
Company's successful long-term efforts to develop digital finance and its commitment to 
widening the penetration rate of online services. Looking ahead to 2019, to bolster customer 
stickiness with respect to the use of our electronic platforms, we will continue to apply our 
offline channels in a way that encourages customers to access services from the cloud on 
multiple devices and enjoy a more robust electronic transaction environment.

■    Fubon Securities encourages customers to utilize electronic trading by offering a 40% 
discount on e-trades, continually refining and developing services, and heavily promoting 
e-billing, including providing customers electronic statements in an encrypted PDF file, or 
allowing customers to view their bill after entering their password using a smartphone 
or PC browser. Our streamlined processes not only help reduce paper use and conserve 
energy but also dramatically reduce Fubon's carbon footprint, which are environmentally 
responsible practices typical of a good corporate citizen.

Clients

Clients

Traditional e-Statements: 
can only be opened after the special 
software installed in the computers

PDF e-Statements:
Can be Opened in Computers and 
Mobile Devices

■  Fubon Securities and Fubon Futures currently offer thirteen categories of e-billing 
services, and in 2018 nearly 310,000 customers subscribed to e-services, saving the 
estimated carbon emission equivalent of taking 496,702 kilograms of paper out of 
circulation.

Number of Customers Using e-billing and Other Web-based Services

2015 2016 2017 2018

Total NO. of Customers 1,088,220 1,108,780 1,137,215 1,158,590

NO. of Customers Using E-statements 178,408 197,858 241,661 313,106

NO. of Customers Using Web-based 
Services

531,303 559,512 596,496 636,431

Comparison of Traditional e-billing vs. PDF e-billing

■    In 2015, Fubon Securities launched the "Fubon Securities Online Account Opening" 
mobile app. In order to expand the scope of services and take our digital services to the 
next level, in 2018 Fubon Securities launched a web-edition of the "Fubon Securities 
Online Account Opening" service, making Fubon Securities the first securities dealer to 
utilize the TWID platform for authenticating identity via a citizen digital certificate or 
chip card. In 2018, the Company also added the "Version H5 Online Express Account 
Opening Service" and "OCR function" along with dollar-cost averaging functions to 
improve efficiency and significantly reduce paper usage.
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Actively Promoting Paperless Meetings and Video Conferencing

Taipei Fubon Bank encourages the use of tablet and notebook computers to view reports 
during meetings. Our internal personnel are making a joint effort to promote a reduction in 
the use of paper for meeting reports. Meanwhile, we continued to promote the use of video 
conferencing to help reduce the need for colleagues in central and southern Taiwan to travel 
to the north, thereby conserving energy, reducing carbon emissions, and helping to instill 
green values in all bank employees.

Fubon Securities has promoted the M+Messenger corporate account for a number of 
years. Agents can join the corporate directory through corporate email verification, making 
it an important supporting tool in the business that allows the Company to quickly send 
out messages through group notice boards, effectively improving the efficiency of team 
communication. At the same time, the messages are encrypted for information security. It is 
the first successful step to establishing a "paperless conference system".

6.4 Establishing Workplace Models

6.4.1 Labor Practices and Human Rights

Fubon Financial Holdings continue to establish a culture of equality, tolerance, and open 
communications, the main results of which includes gender balance in supervisory roles, 
a number of employees with disabilities that meet the legal employment quota, and a 
harmonious labor negotiation mechanism.

Fubon Financial Holdings firmly believes that fostering a culture founded on equality, 
inclusiveness and open communications can help employees feel at ease on the job and 
work hard alongside the Company – ultimately strengthening human capital. We support 
human rights and have put in place a human rights policy that means treating all employees 
with a fair, impartial, inclusive and respectful attitude. Any individual with the requisite 
ability and qualifications for a position shall not be treated unfairly or discriminated against 
based on race or ethnicity, class, language, ideology, religion, political affiliation, birthplace, 
gender, sexual orientation, age, marital status, appearance, facial features, disabilities or any 
other factors. We also welcome good communications and listen carefully to the opinions of 
employees. Both physical and digital tools are used to create an atmosphere that encourages 
discussion and mutual understanding and promotes labor-management harmony. In addition, 
the Company clearly communicates its management philosophy and development strategies, 
giving employees a greater sense of identification with the organization.

Flowchart Illustrating
the Human Rights
Due Diligence Survey
Procedure

Step 1
Study and analyze 
human
rights issues and identify 
current
circumstances and 
trends.

Step 2
Examine
relevant company
services and
policies and identify
corresponding
stakeholders, i.e.,
groups of individuals
requiring human
rights protections.

Step 3
ESG working
groups discuss the
findings and gather 
data,
define potential risks 
and issues
affecting different 
groups, and
conduct follow-up 
assessment
and management. 

Step 4
Collect and
summarize due 
diligence
survey forms and 
formulate
improvement 
measures and
targets.

Step 5
Conduct
reviews on a
regular basis.

Fostering a Culture of Equality, Inclusiveness and Open Communications

1. Public Declaration of Support for International Human Rights Policies

Fubon Financial Holdings believes that every person should be treated fairly and with respect, 
and, along with its employees, has publicly pledged its commitment to the spirit of the Universal 
Declaration of Human Rights and the UN Guiding Principles on Business and Human Rights 
and to respect internationally recognized human rights. We are committed to upholding and 
respecting the core labor standards articulated in the Universal Declaration of Human Rights and 
International Labor Organization declarations.

2. Implementation of Human Rights Due Diligence Survey Procedure

In 2017, Fubon established a "Human Rights Policy", and continue to uphold the human rights 
of employees, suppliers, customers and business partners and stop any conduct that violates or 
infringes on the human rights of others, ultimately ensuring that people inside and outside the 
Company are treated fairly and with dignity.

In terms of the human rights of our employees, Fubon Financial Holdings conducted

a Human Rights Risk Assessment (HRRA) for all employees according to the provisions of the

International Labor Organization’s fundamental conventions and subsequently implemented

control and mitigation measures based on the specific risk levels identified in the assessment 
results to prudently safeguard the human rights and equality of personnel from every angle.

3.Assessing and managing Human 
Rights Risk

In 2018, Fubon Financial Holdings 
continued to have members of 
the Employee Care Team carry out 
human rights risk assessments on 
behalf of the Company's 39,468 
emp loyees .  The  as ses sment 
showed that some employees 
believed that the company had 
moderate r i sks  in  "overt ime 
work". In order to effectively 
alleviate this overtime situation, 
t h e  C o m p a n y  co n t i n u e s  t o 
actively manage working hours 
according to the existing "work 
ru les" ,  conduct ing  month ly 
reviews of the overtime status in 
each department, and reminding 
supervisors to help employees with 
longer working hours properly 
redistribute workloads through 
announcements on the Company's 
internal website; Subsidiaries 
also manage work hours with 
the help of digital platforms, 
designating every Wednesday and 
the first Friday of each month as 
'family day' in order to encourage 
employees to get off work on time. In 2018, 19.8% of employees applied for overtime pay. In 
the future, human rights risk assessments will be conducted on a regular basis to protect the 
human rights of all members of staff.

Initiatives 2018 Action Plans Results

Foster a Culture 
Built on Equality, 
Inclusiveness 
and Open 
Communications

1. Women hold more than 55% of all 
managerial positions.

1. The percentage increased 
than 2017. 

2. Total of 435 people with disabilities 
employed, about 1.1% of total workforce. 

2. Meet the legal employment 
quota. 

3. Upon the expiration of their 3-year 
agreement, Taipei Fubon Bank, Fubon 
Securities and Fubon Futures negotiated the 
contents of a new agreement, with union 
involvement around 38.7%. 

3. Increase 3.4% than 2017.
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In order to clearly declare the Company's "zero-tolerance" policy for all kinds of 
workplace violence and establish a safe, respectful, non-discriminatory, mutually respectful 
and tolerant, and equal-opportunity workplace culture, Fubon Financial Holdings fully 
implements the "Plan to Prevent Unlawful Harassment in the Workplace", identifying risk 
factors and levels through risk assessment forms, prioritizing planning and execution of 
control measures for higher risks factors, and conducting regular inspections and reviews 
to create a safe workplace environment.

Fubon Financial Holdings fully implements the "Maternal Health Plan", prioritizing 
protection for female employees within a year of pregnancy or delivery and creating 
human rights assessment, evaluation, and review mechanisms for this group. Taipei 
Fubon Bank, for example, has a full-time nursing staff that takes the initiative to follow 
up on risks these women might face during work and strengthen workplace care through 
phone calls and surveys. In 2018, the Bank also introduced "pregnancy care packages" 
that provide necessities for newborns as a welcome to each Fubon baby. In 2018, a total 
of 448 Fubon babies were born, an average of 1.2 babies born each day, with the crude 
birth rate at 29.9 births per 1000 population, which is significantly higher than Taiwan's 
crude birth rate (7.7 births per 1000 population).

Moreover, in accordance with the "Employee Complaint and Handling Guidelines" and 
"Guidelines for Investigating Sexual Harassment Complaints and Disciplining Offenders", 
the Company has set up a page on its internal website for employees to voice their 
grievances. Employees can voice their complaints through a variety of channels including 
a complaint phone line, fax, and e-mail. All cases will be handled by specialized personnel 
and guidelines will be followed to guarantee confidentiality in order to ensure the 
credibility of these channels. In 2018, there were 4 employee complaints filed and 6 
employee suggestions made. All cases were investigated reasonably, fairly, and legally, 
then handled and closed within the time limit.

Handling of Sexual Harassment Complaints

Fubon has established a sexual harassment committee at the financial holding 
company level to coordinate the handling of all sexual harassment complaints. 
A task force under the committee, consisting of three or more people, including 
a chairman, an appointed member, and other individuals with authority, is set 
up within 7 days of a formal complaint to investigate each case. The task force 
submits a report for the committee to review, leading to a final decision. Cases 
are brought to a conclusion within 60 days.

0 
case

Handling Employee Grievances/Complaints

The Company established "Regulations for Handling Employee Grievances" 
to protect employee rights and foster good labor-management relations and 
a sound management system. Employee grievances are handled quickly and 
appropriately based on the rules and procedures laid down in the regulations, 
and the results are communicated to the employee who filed the grievance by 
phone or in writing, as per the person’s wishes.

4 
cases

We also promote human rights awareness among employees and supervisors through digital 
learning, seminars, and day-to-day meetings. Currently, the contents of our "Policy on Sexual 
Harassment Prevention, Appeals Investigation and Disciplinary Measures" has been listed as 
a compulsory digital course for all new employees, while issues on daily management, labor 
laws, and other new knowledge are occasionally provided to supervisors. As of 2018, the 
Company has successfully created a workplace environment with zero sexual harassment 
and zero labor complaints for two consecutive years.

4.Promoting Gender Equality

In line with UN Sustainable Development Goals on achieving gender equality, Fubon treats 
men and women equally in the recruitment, hiring, cultivation and promotion of workers. As 
of the end of 2018, women accounted for 60.8% of Fubon Financial Holdings’ workforce, 
55.3% of all managers, and 56.1% of all management positions not involving support 
functions. These figures all show that women get a reasonable share of management 
promotions.

Because Fubon's operations are primarily based in Taiwan, the vast majority of our employees 
are hired locally in Taiwan, and all of our senior management personnel are local residents. 
As of the end of 2018, Fubon FHC had a total of 39,468 full-time employees and 879 non-
full-time employees (including hourly personnel, fixed-term contracted massage therapists, 
and temporary workers), accounting for 2.2% of our workforce. We duly comply with all 
relevant labor laws and regulations promulgated by the government. Relevant laws clearly 
stipulate that employees must be 18 years of age or older, and we never hire child workers. 
In cases where we hire a foreign national, all procedures are handled in accordance with 
relevant labor statutes including those prescribed by the "Employment Service Act" and the 
"Regulations on the Permission and Administration of the Employment of Foreign Workers".

Gender Distribution of Employees

End of 
2018

Fubon 
Financial
Holdings

Taipei 
Fubon
Bank

Fubon Life
(Office 
Staff)

Fubon Life
(Outside 
Agents)

Fubon
Insurance

Fubon
Securities Total

Men
(39.2%)

49 2,459 1,091 9,755 1,491 619 15,464

Women
(60.8%)

106 4,268 2,486 14,738 1,277 1,129 24,004

Total 155 6,727 3,577 24,493 2,768 1,748 39,468
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Gender Distribution of Management PositionsNumbers of Employees by Job Position, Gender, and Age Group

End of 2018
Fubon 

Financial
Holdings

Taipei 
Fubon
Bank

Fubon Life
(Office 
Staff)

Fubon Life
(Outside 
Agents)

Fubon
Insurance

Fubon
Securities

Senior

Men 
(100.0%)

1 1 1 1 1 5 

Women

(0.0%)
0 0 0 0 0 0 

Middle 
Managers

Men (59.9%) 5 37 285 81 62 470 

Women

(40.1%)
8 22 251 11 22 314 

Low-level 
Managers

Men (43.1%) 10 258 2,896 233 47 3,444 

Women

(56.9%)
8 287 4,160 57 32 4,544 

End of 
2018

Fubon 
Financial
Holdings

Taipei 
Fubon
Bank

Fubon 
Life

(Office 
Staff)

Fubon 
Life

(Outside 
Agents)

Fubon
Insurance

Fubon
Securities Total

Men 
(44.7%)

30 and 
Under  0 0 0 1,099 0 0 1,099 

31~ 49 10 174 104 1,428 143 55 1,914 

50 and 
Over 6 122 108 443 172 55 906 

Sub-
total 16 296 212 2,970 315 110 3,919 

Women 
(55.3%)

30 and 
Under  0 2 0 773 0 0 775 

31~ 49 11 205 156 2,102 49 32 2,555 

50 and 
Over 5 102 87 1,293 19 22 1,528 

Sub-
total 16 309 243 4,168 68 54 4,858  

Total 32 605 455 7,138 383 164 8,777 

Note: The managers and supervisors counted in the above chart are section managers and above.

End of 
2018

Fubon 
Financial
Holdings

Taipei 
Fubon
Bank

Fubon 
Life

(Office 
Staff)

Fubon 
Life

(Outside 
Agents)

Fubon
Insurance

Fubon
Securities Total

Men 
(44.7%)

30 and 
Under  8 383 126 3,879 301 57 4,754 

31~ 49 22 1,394 636 2,214 674 327 5,267 

50 and 
Over 3 386 117 692 201 125 1,524 

Sub-total 33 2,163 879 6,785 1,176 509 11,545 

Women 
(55.3%)

30 and 
Under  18 717 339 3,324 372 66 4,836 

31~ 49 67 2,893 1,693 5,130 740 663 11,186

50 and 
Over 5 349 211 2,116 97 346 3,124 

Sub-total 90 3,959 2,243 10,570 1,209 1,075 19,146 

Total 123 6,122 3,122 17,355 2,385 1,584 30,691 

Gender Distribution of Management Positions not Involving Support Functions

Comparison of Pay Levels for Men and Women by Type of Job in Taiwan

End of 2018
Fubon 

Financial
Holdings

Taipei 
Fubon
Bank

Fubon Life
(Office 
Staff)

Fubon Life
(Outside 
Agents)

Fubon
Insurance

Fubon
Securities Total

Non-
support

Unit 
Managers

Men 
(43.9%)

1 192 157 2,970 199 36 3,555 

Women
(56.1%)

0 163 154 4,168 49 12 4,546 

Total 1 355 311 7,138 248 48 8,101 

In terms of compensation, Fubon Financial Holdings has established a remuneration committee 
responsible for establishing and periodically reviewing a fair and rational compensation system 
reflecting the skills and experience required of each position. There is no difference in treatment 
based on gender, and every effort is made to give equal pay to men and women at every level of 
the organization.

Note: The ratios for female to male pay shown above may be slightly skewed by such factors as number of people in 
each category, their positions and their individual performance. Because of the special nature of the jobs of Fubon 
Life’s outside agents, they are not included in this table.

End of 2018 Women Men

Managers

Senior 100% 96%

Middle Managers 100% 91%

Low-level Managers 100% 100%

Business, Administrative and Other Staff 100% 110%

Business,  A
dm

inistrative
and O

ther Staff
M

anagers
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5. Employing People with Disabilities

Another way Fubon Financial Holdings puts its human rights policy into practice is by 
providing equal opportunity to people with disabilities. The number of Fubon employees 
with disabilities has risen year by year in step with the growth of the organization’s overall 
workforce. As of the end of 2018, Fubon had 435 employees with disabilities, and increased 
54 employees with disabilities, or 1.1% of the total workforce. The number of 435 was also 
more than the minimum number of employees with disabilities Fubon was required by law to 
employ. We will remain committed in the future to hiring people with disabilities to positions 
suited to their skills and creating a fair and respectful workplace environment.

6. Promoting Unions and Signing Collective Bargaining Agreements

We have always put a priority on communicating with unions, and quarterly labor-
management meetings are held to discuss labor-management relations and cooperation. 
Union representatives have seats on the Occupational Health and Safety Committees set up 
by different subsidiaries, and health and safety issues are regularly discussed at committee 
meetings. If major organizational adjustments or operational changes are made that will have 
a major impact on employees, they are posted in advance on the Company’s intranet system, 
and Fubon executives may discuss the changes directly with the entire workforce if necessary. 
We have an open attitude toward employees joining a union, and as part of the training 
program for new employees, a union president is invited to discuss the benefits the union 
can provide, increasing the willingness of employees to join. As of the end of 2018, 15,274 
employees were union members, or about 38.7% of the total workforce.

In order to create a harmonious workplace environment between labor and management, 
Fubon Financial Holdings took the lead in signing a collective agreement, receiving 
commendation from the Ministry of Labor. 2018 marks the expiration of the three-year 
collective agreement of subsidiaries Taipei Fubon Bank, Fubon Securities, and Fubon Futures. 
In order to continue building a mechanism for labor-management communication, a new 
collective agreement has been drafted to display concrete promises to employees and 
maintain a fair and progressive labor-management relationship.

7.Creating an Open Communication Environment

Fubon Financial Holdings continued to hold "Town Hall Meetings" to give the chairman 
and senior managers more opportunities to interact directly with Fubon employees. During 
the sessions, the chairman and senior managers discussed the Company’s status and 
outlook, their expectations for the organization and Fubon’s people, and their own personal 
experiences. They also conversed with employees in attendance and listened to their 
opinions. Another opportunity for the senior managers to irregularly talk to employees is in 
an informal newsletter in which they discuss their management philosophy and operating 
strategy and direction. The goal is to strengthen employees’ identification with the Company 
and build consensus.

A special "We Care" mailbox has been added to the Fubon HR+ App – a communication 
platform designed exclusively for Fubon employees – to create a more direct and effective 
channel that allows employee voices to be heard. Employees can use their phones to give 
feedback at any time, enabling the Company to better understand their needs and give them 
help and support. This new tool has led to an even more open communication environment.

In the future, Fubon Financial Holdings will continue to put major emphasis on human rights 
practices and initiatives by promoting gender equality and hiring people with disabilities to a 
broad range of jobs. We will also use labor agreements and a multitude of communication 
channels to foster a culture founded on equality, inclusiveness, diversity and open 
communications and forge a positive workplace model.

6.4.2 Human Capital Development

■  To meet the demands of rapidly changing financial markets and internal operating and 
development strategies, we systematically cultivate the professional competencies of our 
employees and create a diversified learning environment, creating human capital value.

■  Industry-academia cooperation expanded and internship programs aggressively promoted 
in response to growing trend toward financial technology. To support economically 
disadvantaged students, a scholarship program to nurture "potential stars" was launched 
for the first time.

Initiatives 2018 Action Plans Results

Systematically

Develop Employee 
Competencies

1. Held 1,035 classes, with an average 
satisfaction of 4.7 (with 5 the highest 
score). Each employee spent an 
average of 40 hours in training.

1. Number of classes down 6.7% 
than 2017 

2. 56 leadership training classes for 
managers held, more than 2,900 
managers took part; satisfaction 
averaged a 4.7.

2. Satisfaction the same as in 
2017 

3. Nearly 800 employees have been 
certified through management 
trainee programs, and roughly 40% 
have been promoted to managerial 
positions. 

3. Increased 73 people received 
management certification 
than 2017 

4. More than 250 MAs have been hired, 
with a retention rate of nearly 60% 
to date. 

4. MA retention rate about the 
same as in 2017 

5. More than 740 internal instructors 
have been developed; they taught 
more than 4,600 hours of classes in 
2018.

5. 109 more internal instructors 
certified, up nearly 30% 
compared to 2017. 

6. Senior executives participate in the one-
year "National University of Singapore 
Financial Industry Leadership Training 
Program".

6.Completed

Create a Diversified 
Learning 
Environment 
Conducive to 'Self-
learning

Continued to promote the mobile 
learning app, resulting in more than 
360,000 logins.

Number of digital courses up 
nearly 210 from 2017.

Promote Social 
Empowerment to 
Deal with Trends

1. A total of 798 students participated 
in the training and development 
program. 

1. The number of students in 
the training and development 
program has continued to 
steadily increase.

2. NT$2 million invested in 40 "potential 
stars".

2.The number of invested 
has continued to steadily 
increase. 
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Fubon Financial Holdings believes that talent that is properly nurtured can grow together 
with the Company, and therefore puts the highest priority on human capital development 
to meet the demands of the rapidly changing financial services environment and 
internal operating and development strategies. Fubon makes effective use of the talent 
development resources of Group subsidiaries, and the plans and information covered in 
this section have been expanded to include the talent programs of those subsidiaries. A 
variety of systematic incubation programs are used to develop employees’ professional 
competencies. Fubon maintains a respectful, open and supportive attitude to the 
career development plans of every employee and has designed a system that provides 
appropriate opportunities and plenty of choices and experience to help employees make 
the most of their talents. Also, a digital learning environment with boundless resources 
has been created that gives people the chance to learn on their own and boost their skills 
at any time to cope with the challenges of their jobs.

Aggressively unearthing and cultivating people with potential can help stabilize a 
company’s workforce and inject new thinking and vitality. At the same time, solving 
society’s skills gap (the gap between what students learn and what companies need) is 
part of our social responsibility. With that in mind, the Company leverages the Group’s 
extensive resources to develop opportunities for cooperation between the private 

Note: The Kirkpatrick Model was developed by Donald L. Kirkpatrick in 1959 and is currently one of the most commonly used training assessment 
models in the business world.

Evaluation Levels Evaluation Targets Evaluation 
Methods

Primary Training 
Programs Currently 

Utilizing the Framework
2018 Evaluation 

Results

Level Four: Result (L4)

Actual contribution of 
trainees that provide 
to the organization, 
such as reducing cost or 
improving production.

Actual results Internal Instructor 
Cultivation Program

ROI=1.59
(External training 
fees saved by internal 
lecture hours)

Level Three: Behavior (L3)
Changes noted in 
the work behavior of 
trainees.

Actual results, 
multifaceted 
assessment, job 
rotation system, 
performance 
evaluation

Management Associate 
Program

Approximate retention 
rate: 60%

Low-level Management 
Associate Program

Nearly 40% were 
promoted to 
managerial positions.

Level Two: Learning (L2)
Performance of trainees 
in the areas of skills, 
knowledge, and attitude.

Testing and 
written reports

Regulatory Compliance 
Training Program Test pass rate: 97.7%

Level One: Reaction (L1)

How trainees feel 
about, and how 
satisfied they are with, 
the training program.

Satisfaction 
Survey

Leadership Training 
Program for Supervisors Satisfaction rating: 4.6

sector and academia that prepare students for the job market.This approach has carried over to 
financial technology to address the global trend toward digitization and the Financial Supervisory 
Commission’s gradual deregulation of digital applications in the financial sector. Fubon Financial 
Holdings set up a "Fintech Office" to bring together the Group’s telecommunications, e-commerce 
and internet technology talent and its digital capabilities in the hope of establishing Fubon as a 
digital benchmark. The initiative was continued to promote industry-academia cooperation by 
working with Fintech-related university departments to plan related courses, which we hope can 
expand and deepen the Fintech talent cultivation network. Moreover, every year, Fubon Financial 
Holdings plans internship programs based on the needs of participating schools that give students 
practical instruction and workplace experience, in effect narrowing the skills gap and making it 
easier for students to adapt to the professional world.

Systematically Developing Employee Competencies

In 2018, Fubon FHC held a total of 1,035 sessions of educational training classes. The average 
reported satisfaction rating of classes was 4.7, and each employee underwent an average of 
40 hours of training. In order to ensure the learning efficacy of the classes, a certain number of 
hours of attendance is required for each program, and in 2016 we began utilizing the evaluation 
method and indicators of the Kirkpatrick Model, a well-known training evaluation framework, to 
incorporate specific quantifiable training performance metrics into our primary training programs 
to corroborate the learning results and efficacy of making investments in human capital.

Level Four: Result
L4

L3
L2
L1

Level Three: Behavior 

Level One: Reaction

Level Two: Learning
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e 
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Note 1: Training development plans are tailored to the specific needs of each job and are not affected by gender. The 
differences in average training hours between men and women are due to structural workforce issues.

Note 2: A total of 1,578,732 hours were spent in training, including on compliance, legal education, and courses for 
new hires.

Note 3: The 1,035 classes include classes held by the Group for employees from across different subsidiaries.
Note 4: The training hours include of the human right related training, which is sexual harassment prevention training for 

new employees, totaling 417 hours.

Average Training Hours per Employee

End of 2018
Fubon 

Financial
Holdings

Taipei 
Fubon
Bank

Fubon 
Life

(Office 
Staff)

Fubon 
Life

(Outside 
Agents)

Fubon
Insurance

Fubon
Securities

Average 
Training 

Hours per 
Employee

Managers
Men 70.5 101.7 78.8 12.6 60.0 80.1 28.9

Women 85.8 149.5 91.2 10.2 69.2 180.1 26.1

Non-
managers

Men 34.3 55.3 58.5 42.0 48.5 42.8 46.4

Women 45.0 59.5 58.8 30.0 47.8 52.5 41.9

Average Training 
Hours per 
Employee

49.6 64.1 62.1 27.8 50.0 55.4 40.0

■  Training for Managers

Tailored career development programs have been developed for managers at all levels of the 
organization that correspond to their management functions. Training courses are developed 
and designed to expose managers to the latest management techniques and knowledge and 
help them perform more effectively. A total of 56 management classes were held in 2018, 
more than 2,900 managers participated and the average satisfaction level was 4.6, with 5 the 
highest score. New classes on various subjects were added, including "Personnel Management 
Trends in the New Normal", "Fast-paced Transformation of Leadership Thinking", "Latest 
International Anti-Money Laundering Patterns and Regulations", "Management Styles and 
Team Leadership", "Regulatory Sandbox and FinTech Development, and "Financial Policies in 
Taiwan and Technological Innovation".

■ Management Trainee Program

A management trainee program was initiated in 2009 to deepen the Company’s talent pool 
and pass on the Company’s culture and ideals. These trainees are of tremendous benefit 
to subsidiaries in the development of their businesses, and they also reduce the risk of 
disruptions in management talent by serving as "managers in reserve" for future successions. 
Thus, during their training period or as they work for the Company, they are considered key 
human resources in Fubon’s talent development plans. 

Employees who qualify for the management trainee program must first pass an initial 
review that covers past performance, willingness to become a manager and management 

potential, and they then have to be recommended by a supervisor. After that, they 
undergo evaluation and their overall credentials are discussed at a panel meeting of 
department managers. The candidates that emerge must then meet certain criteria, 
such as coursework and special project and public welfare participation, before being 
certified as managers. A total of over 800 management trainees had been certified as 
managers through the program as of the end of 2018. Nearly 40% of the people who 
have received certification have been promoted to managerial positions, meeting the 
program’s expectations and the talent needs for organizational growth and succession 
challenges.

■  Management Associate Program 

A management associate program was established in 2005 to ensure Fubon’s sustainable 
operations and continuously nurture talent with management potential. Highly talented 
individuals are selected as candidates for the program and must overcome several 
hurdles before being hired as management associates. They are then given two years 
of systematic and diversified training to quickly familiar them with the financial services 
business and its operating procedures and deepen their specialized knowledge. 

The training system has three components: 

1) participation in special projects to strengthen the MAs core competitiveness and allow 
them to demonstrate their ability to innovate; 

2) overseas internships to schoolthem in international practices; 

3) a mentoring system that allows them to learn from senior executives up close and 
accelerate their learning curves. 

There were 13 classes of management associates from 2005 to 2018 that led to the 
hiring of over 250 MAs, who have had a retention rate of nearly 60% to date.

■  Internal Instructor Cultivation Program

Cultivating internal instructors is vital to the design of training programs that are better 
aligned with internal practices and make the learning process more effective. It also 
reinforces knowledge management and the handing down of experience. Because 
of that, Fubon Financial Holdings continues to nurture internal instructors through 
a comprehensive internal certification system. A total of 109 Fubon employees were 
certified as instructors in 2018, bringing the total to more than 740 since the program 
was initiated. Through their efforts, the organization’s specialized knowledge is imparted 
and shared through training classes and digital courses, helping forge a learning 
organization.

The internal instructor program has also been instrumental in lowering outside training 
expenses, and its impact has been extended through digital courses designed by the 
instructors, further boosting the return on investment in human capital. In 2018, internal 
instructors’ teaching hours rose nearly 30% from 2017 to more than 4,600 hours.
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5.International Talent Incubation

Fubon Financial Holdings likes to encourage exchanges with highly talented people from 
other countries in other fields to stimulate more cross-sector innovation and management 
inspiration. To develop outstanding talent with international management perspectives, the 
Company selects top employees every year to take one-year advanced management courses 
at MIT’s Sloan School of Management. In 2018, the Company continuously promoted 
participation in the National University of Singapore’s Asia Leaders in Financial Institutions 
program and help Fubon managers understand the multifaceted nature of Asian development 
through intensive learning and dialogues with top industry leaders.

During their time abroad, participants still collect their salaries, their tuition is fully paid for, 
and their airfare (including for family members) and other living expenses are subsidized 
by the Company. The hope is that when these outstanding talents return to their duties in 
Taiwan, they will inject ideas for change and new ways of thinking.

Creating a Diversified Learning Environment Conducive to Self-learning

■  Employee Transfer Management

Fubon Financial Holdings has established "Regulations on Rotating and Transferring 
Personnel" to give employees exposure to different kinds of jobs and encourage their 
professional growth. Under the guidelines, supervisors can apply to have employees rotated 
based on their experience, performance, development potential or professional needs. 
Employees can also go through recruiting channels to pursue rotation opportunities. 
Meanwhile, to comply with internal controls related to the financial services sector, people in 
positions involving finance, cashier or purchasing functions shall be rotated after completing 
five years in the same job.
■  Digital Learning Platform

In order to allow employees to learn without constraints of time and place, Fubon Financial 
Holdings introduced digital learning and successfully promoted the HR+APP mobile digital 
learning platform in recent years, providing a diverse array of courses such as finance, 
computer skills, interpersonal communication, language skills, management skills, and legal 
compliance. Each year, the Company continues to enrich the learning resources on the 
platform, making it more convenient for employees to search for current internal and external 
courses and latest training programs. In 2018, over 210 digital courses were added to the 
platform, including those created internally and purchased from outside sources. These online 
courses were visited over 360,000 times, an increase of nearly 30% compared to 2017. In 
the future, the Company will continue to optimize the learning platform and enrich learning 
content according to technological trends and learning needs in order to provide employees 
with a more complete and autonomous learning environment.

Training Efficacy of the 'Internal Instructor Cultivation Program' in Recent Years

Year 2015 2016 2017 2018

ROI 1.59 1.39 1.01 1.59

Note: We utilize quantifiable performance metrics to assess the results of our Internal Instructor Cultivation 
Program on an annual basis. The assessment formula is as follows: (Instructor's annual no. of teaching 
hours * average cost-savings of external hiring) / (Total annual cost of funding the Internal Instructor 
Cultivation Program)

■  Continuing Education Subsidies

To encourage employees to continue their education and arrange avenues of learning suitable 
for them, the Company offers financial support for studying a language or pursuing a degree 
or professional certifications, and also provides incentives for earning certifications. In addition, 
employees who take courses related to finance or their jobs at their own expense, whether 
at home or abroad, can apply to take time off while keeping their positions based on Fubon’s 
"Management Guidelines for Employees Taking Leave without Pay." This measure caters to the 
different needs of Fubon employees as they pursue personal growth and enables the Company 
to keep positions open for outstanding employees and achieve its retention goals. In terms 
of support for the pursuit of professional certifications,we hope employees will continue to 
strengthen their professional expertise to provide customers even better service.

Promoting Social Empowerment to Deal with Trends

For more than 10 years, Fubon Financial Holdings has collaborated with academia as part of its 
corporate social responsibility to nurture professional financial talent. With the support of the 
chairman, we launched a program under this cooperation strategy to join hands with schools 
and "nurture potential stars to create a new tomorrow." Fubon has also worked with Fintech-
related university departments to plan courses and continued to provide internship opportunities. 
In 2018, Fubon contributed drew 798 students under the program.
■  Fubon Financial Holdings has run an internship program successfully for many years. 

Fubon Life, which fills a relatively high percentage of its vacancies with interns, offers a 
comprehensive program for interns covering six major domains that gives them valuable 
workplace experience. A four-stage training process (orientation, general knowledge, 
specialized knowledge and summary) helps interns gradually become familiar with the 
business and the organization while developing the skills and knowledge they will need in the 
workplace in the future. At the end of the program, the best interns get priority consideration 
for full-time employment and serve as a stable source of manpower.

There are two types of internships:

i. Special Project Intern: Internship primarily involves a student working independently 
toward achieving a specific objective, including participating in the research, analysis and 
development of a special project. Interns’ schedules can be arranged flexibly around their 
academic obligations, and their time at work can range from one to five days a week. Special 
projects can include customer segmentation analysis, industrial and economic research, 
mentoring by high-level managers, social media marketing, programming development, and 
participation in a Fintech workshop.

ii. Workplace Intern: Offers a workplace experience involving regular job duties; program 
works in concert with the school’s internship policies and can run for a full year, a semester 
or simply summer or winter breaks. Interns work five days a week to fully experience how a 
workplace operates, and they serve in a range of roles, from bank tellers and securities agents 
to property & casualty customer service representatives and administrative assistants.

An internship contract is signed with each intern covering the length of the internship, evaluation 
criteria, the nature of the work, attendance requirements, and compensation to safeguard their 
rights and interests. For overseas internships, Fubon Financial Holdings provides an internship 
allowance and subsidizes transportation and living expenses to reduce interns’ financial burden 
and allow them to concentrate on their work. Aside from courses and internships, Fubon 
Financial Holdings also arranges field trips to the Company for students at schools’ request. 
During the outings, Fubon supervisors introduce students to the workplace by helping them 
observe and understand workplace practices.
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Number of Employees who Resigned and Turnover Rate

End of 2018
Fubon 

Financial
Holdings

Taipei Fubon
Bank

Fubon Life
(Office Staff)

Fubon Life
(Office 
Staff)

Fubon
Securities

Gender

Men 8 422 94 102 73 

Women 20 513 133 78 94 

Age

30 and 
Under

7 337 69 79 24 

31 ~ 49 17 514 136 74 80 

50 and 
Over

4 84 22 27 63 

Number of Employees 
who Left the 
Company

28 935 227 180 167 

Turnover Rate 18.1% 13.9% 6.3% 6.5% 9.6%

■  Performance Management System

A fair, rational performance management system tied to employee compensation can 
help motivate and retain talent. Fubon Financial Holdings has instituted a comprehensive 
performance appraisal system that runs cyclically, starting with setting annual goals and 
then moving on to a mid-year interview and finally year-end evaluations. The process helps 
employees and their supervisors forge a consensus on work objectives and continuously 
review and improve performance. The overall system strengthens the caliber of the 
Company’s employees while helping Fubon achieve its operational goals.

■  Potential Stars Scholarship Program

Fubon has always taken it upon itself to support disadvantaged members of society. In 2016, 
we launched a program to give scholarships to outstanding college students of limited 
economic means to help them complete their education. The students, who represent a 
valuable source of potential talent, are also given first shots at internships and full-time job 
opportunities. In 2018, after undergoing an eligibility screening process and a joint review 
conducted by supervisors at each subsidiary, 40 low-income students were selected to each 
receive a NT$50,000 scholarship, totaling the amount of scholarship NT$2 million. Fubon 
also hopes the program will serve as a catalyst that inspires more companies to invest in the 
futures of economically disadvantaged students. 
The Company will remain fully committed to the professional and personal development 
of its employees to cope with external trends and support internal strategies. We will also 
continue to emphasize the systematic cultivation of employees’ professional competencies 
and flexible talent rotation plans while fostering an environment conducive to self-initiated 
learning with the help of a topnotch digital learning platform and incentives for continuing 
education.
Social empowerment programs centered around industry-academia cooperation will 
also remain top priorities in our human capital strategy. And we will further promote our 
internship and "Potential Star" scholarship initiatives. The internship program will also be 
expanded to overseas subsidiaries to provide the talent needed to support Fubon’s expansion 
into Asia. All of these plans will help expand our vision and create closer bonds between the 
Company and students, schools and society.

6.4.3 Attracting and Retaining People

Fubon Financial Holdings relies on a rational performance management system, fair 
compensation, and diverse benefits to maintain a stable workforce and motivate talent, and 
employee engagement surveys are conducted to better understand employee expectations 
and help us get better. At the same time, we invest aggressively in recruiting to attract young 
talent with potential and experienced professionals. The goal is to build a stable pool of 
talent internally and have new blood from the outside inject innovative energy and forward 
momentum into the organization.

Forging a Stable and Stimulating Environment Conducive to Retaining Talent

To keep abreast of labor market trends in the financial services sector, Fubon Financial 
Holdings commissions a consulting firm every year to survey average compensation and 
benefits in the industry rate. To achieve talent retention goals, supervisors are asked to 
conduct an exit interview with every employee who resigns to understand why they are 
leaving and where improvements could be made. The retention rate of top employees has 
also been incorporated as a KPI in the annual performance evaluations of some managers 
to keep talented people on board. 

Initiatives 2018 Action Plans Results

Forge a 
Stable and 
Stimulating 
Environment 
Conducive 
to Retaining 
Talent

1. Average compensation of per non-
managerial full-time employee was 
NT$1,252,000.  

1. Average compensation of per non-
managerial full-time employee 
rose by 4.6 % compared to 2017.

2. A total of 19,790 employees at the 
middle management level and below 
currently participate in Fubon's 
employee stock ownership plan 
(ESOP), accounting for nearly 90% of 
eligible personnel. 

2. More than 80% number of the 
employees in the stock ownership 
have been participated in it for 
more than 3 years.

3. Implement "employee opinion 
surveys" to understand the 
improvement of employee 
commitment to the Company. 

3. The survey reached a coverage rate 
of 70%, with an overall engagement 
score of 75 points. 

Use Digital 
Technology to 
Create a Good 
Brand Image 
and Attract 
Talent

Held two major campus recruiting 
activities and relied on social networking 
sites to attract 1,622 people, or 10.8% 
of total employees.

Achieved nearly 70% of our recruiting 
goal .
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We have taken the following steps to help managers manage by objectives:

(1)All permanent employees undergo performance evaluations based on the Company’s 
"Performance Evaluation Guidelines." Employees set annual individual goals and workplace 
conduct standards that are used to evaluate their performance. The results of evaluations 
inform salary adjustments, bonuses, promotions and future training.

(2)Employee performance evaluation criteria are divided into two categories.

(3)"Guidelines on Executive Performance Evaluations and Payment of Remuneration" have 
been established to support the development of a sound corporate governance framework. 
The guidelines cover the setting of performance targets and evaluation principles for key 
personnel or executives at the vice president-level or above.

(4)The major considerations when evaluating executive performance are long-term profits 
and shareholder equity. The main indicators evaluated are: the company’s long-term 
operational objectives, business plans, and budgets; potential future risk; and internal 
audits, internal controls and legal compliance.

(5)According to Fubon’s "Performance Evaluation Guidelines", every performance 
evaluation group (usually a division or department) sets performance scales and distribution 
ratios. Employees are evaluated as part of a ranking unit within the group, and their 
ranking and distribution on the curve depends on their year-end evaluation scores. 
Employees’ final rankings figure into year-end bonus calculations. The size of the bonus 
depends on Fubon Financial Holdings’ overall profitability for the year, how successfully the 
employee’s unit met its targets and the employee’s performance evaluation for the year.

■  Fair Compensation and Wide-ranging Benefits

Fubon Financial Holdings participates in annual salary survey to maintain a competitive 
compensation structure that can attract and retain talent. The survey has found that the 
standard salary of Fubon employees in Taiwan is roughly 164% higher than the minimum 
wage. Benchmarked against other companies in the financial sector, management pay is 
divided into fixed salary and variable compensation (including performance bonuses) and 
is based on both the individual’s performance and the company’s results. Fubon Financial 
Holdings has also established a Remuneration Committee that establishes and periodically 
reviews management compensation policies and whether the pay levels of individual 
executives are rational.

In addition to its competitive compensation system, the Company also offers a generous 
package of benefits. Among the perks provided in Fubon’s main market of Taiwan: 
bonuses for Taiwan’s three main annual festivals; special subsidies (such as for getting 
married, having a child or when a death occurs in the family; recreation and leisure 
activities; seniority rewards; a stock ownership trust plan; the education of an employee’s 
children; and social welfare event subsidies); labor, health and group insurance; pensions; 
paid vacation; and employee emergency relief. In overseas locations, separate benefit 
systems are created based on local conditions. The total salary of all non-managerial staff is 
NT$17.387197 billion, with an average salary of NT$1.252 million.

Non-Managerial Full-Time Staff Compensation Information

Item Year Weighted average 
number of people Total Compensation Average 

Compensation

Non-Managerial Full-
Time Staff

2017 13,954 NT$16,700,700,000 NT $1,197,000

2018 13,890 NT $ 17,387,197,000 NT $ 1,252,000

Note1:"Non-Managerial Positions": Refers to the staff excluding ‘managers’.
Note2:"Full-time Staff": Refers to employees with working hours that reach normal working hours, mandate by the company 

or legal working hours. For employees without normal working hours, those working an average of over 35 hours a 
week are counted as full-time staff.

Note3:"Total Compensation": Includes salary, professional allowance, bonuses, various bonuses, incentives, allowances, 
severance pay, and resignation pay (excluding retirement pensions).

Note 4: "Average Compensation": The denominator "number of employees" is converted into the "weighted average" 
number of employees for the entire year based on the proportion of paid months.

Note 5: The data was verified by KPMG Taiwan in 2018.

Among the many benefits offered by the Company, the employee stock ownership trust is one of 
the most attractive. Employees who have completed their probation periods (the first three months 
after being hired) have the option to join the program. It represents a very good investment for 
employees, allowing them to continuously save and accumulate wealth, and the longer they 
stick with the plan, the bigger the payout. Also, because the program’s rate of return is tied to 
the Company’s growth, it serves as a positive incentive for participants. As of the end of 2018, 
19,790 employees, or nearly 90% of those eligible, were participating in the stock ownership 
trust program, and the Company contributed NT$387.146 million in matching funds during the 
year. The vast majority of employees in the plan have continued to invest in it, with only a small 
percentage pulling out. More than eight of every 10 participants have been in the program for 
at least three years, making them eligible to collect at least 70% of the Company’s matching 
contributions if they were to leave, an indication of the plan’s popularity and effectiveness in 
retaining talent.

To further encourage employee retention, Fubon Financial Holdings has established "Rules on 
Incentives for Long-tenured Employees." According to these rules, employees who reach 10 years 
of service or multiples of 10 years are given recognition awards. The number of people recognized 
for being with the Company for more than 10 years has grown steadily in the past three years, 
and more than 3,320 people received more than NT$53.396 million in recognition awards in 2018. 
In order to reward experienced employees in a more timely manner and give employees more 
substantial rewards and affirmations, the Company revised the "Regulations Governing Rewards 
of Senior Staff" in 2019 so that senior employees are rewarded on a monthly basis, allowing the 
Company to applaud employees that dedicate long-term effort to their work in a more timely 
manner.

Summary of Employee Benefits

Item Description

Festival Bonus System
Bonuses are issued for the Lunar New Year holiday, the Dragon Boat Festival and 
the Moon Festival.

Special Subsidies
Special subsidies are given for getting married, having a child, or when a 
death occurs in the family; recreation and leisure activities; the education of an 
employee’s children; and social welfare group activities.
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■  Employee Engagement Survey

In 2018, Fubon Financial Holdings once again collaborated with Wills Towers Watson to 
launch an employee survey of the Company and its subsidiaries, hoping to analyze the 
advantages and opportunities of the company's external competition through objective 
statistically significant differences from a third-party point of view, and more importantly, 
understand employee engagement to the company and how it has improved compared to 
previous surveys.

Item Description

Employee 
Insurance

Fubon registers every employee for labor and health insurance. It also has group 
insurance that includes life insurance, catastrophic illness insurance, accident 
insurance and medical insurance. Fubon pays 70% of the premiums for employees 
in its group insurance coverage, which gives employees and their dependents 
comprehensive protection.

Retirement 
Benefits

Fubon’s retirement system is based on provisions in Taiwan’s "Labor Standards 
Act" and "Labor Pension Act." An actuarial consultant is commissioned to assess 
whether enough money has been set aside to cover pension liabilities to ensure 
that employees will receive a steady pension after they retire.

Vacation 
System

In addition to legally mandated vacation provisions, Fubon exceeds statutory 
requirements by offering "volunteer leave" to encourage employees to participate 
in social welfare events.

Employee 
StockTrust

Fubon initiated an employee stock ownership trust program in July 2005. 
Employees who have completed their probation periods can choose freely whether 
or not to participate. Those who participate contribute a fixed amount to the 
fund every month, and the Company makes a 100% matching contribution. If 
an employee works for Fubon for at least 2 years and then leaves, the individual 
can collect 50% of the Company’s matching contributions made to that point. 
The ratio gets higher the longer the employee’s service, rising to 70% for service 
of between 3 and 5 years and to 100% once 5 years of service have been 
completed.

Seniority 
Rewards

In 2019, the Company revised the "Regulations Governing Rewards of Senior 
Staff" so that senior employees are rewarded each month. Employees that worked 
for 10 years or multiples of that will be commended and rewarded. According to 
their years of service, employees will be given rewards better suited to their needs, 
such as service leave of up to 7 days and a bonus of up to NT$100,000.

Employee 
Emergency 

Relief

Emergency assistance is available for employees whose families suddenly face 
financial difficulties. If an employee dies from an occupational injury or disease, 
Fubon will provide compensation based on the "Labor Standards Act." For 
employees who die of causes unrelated to the workplace, their families are given 
condolence money (based on retirement benefit standards) that exceeds legal 
requirements. The Company will pay condolence money equal to 10 to 40 months 
of the employee’s salary and add 5 months of average salary for funeral expenses.

Other 
Benefits

Special offers for employees at Fubon affiliates; special discounts at select stores; 
preferential loans for Group employees.

Total New Hires and Their Percentage of the Workforce

Note: Because of the special nature of the jobs of Fubon Life’s outside agents, they are not included in these 
figures.

End of 2018
Fubon 

Financial
Holdings

Taipei 
Fubon
Bank

Fubon 
Life

(Office 
Staff)

Fubon
Insurance

Fubon
Securities Total

Gender
Men 10 411 131 128 48 728 

Women 21 477 235 127 34 894 

Age

30 and 
Under

10 421 179 200 36 846 

31~ 49 20 425 181 54 45 725 

50 and Over 1 42 6 1 1 51 

Total New Hires 31 888 366 255 82 1,622 

New Hires as a %
of the Workforce

20.0% 13.2% 10.2% 9.2% 4.7% 10.8%

Over 10,500 people completed the survey in 2018, with a coverage rate of 70% and an 
overall engagement score of 75, of which men showed significantly higher engagement 
than women. The Company’s role in health and benefits continues to outperform in 
the Asia Pacific financial industry; Compared to historic norms, employees showed 
significant increase in engagement when it comes to the Company’s "customer-oriented" 
process design and "innovation" reforms. This shows that both the Company's active 
encouragement for employees to be innovative and make breakthroughs, and the 
continued effort to improve customer-oriented culture have played a guiding role in the 
staff’s day-to-day work. In the future, the Company will conduct regular employee surveys 
in order to continue learning about employees’ expectations from the Company and 
create an organization that attracts, retains, and inspires talent.

Using Digital Technology to Create a Good Brand Image and Attract Talent

Several recruiting channels are used to attracted talent that can help the Company cope 
with external trends and fill internal talent gaps. Digital technology is important part of 
the strategy to create a good brand image and strengthen the Company’s capacity to 
find talent to plug manpower gaps. We also devise recruiting strategies targeted at the 
job-seeking habits and contact points of different demographic groups and their career 
expectations. One strategy targeting new entrants to the job market involves joining with 
academia and reaching out to campuses to nurture potential stars. We are also making 
use of social networking sites such as LinkedIn and Facebook. Videos, testimonials of 
young Fubon employees, and lucky draws are promoted through these social media 
vehicles to get young people interested in working for Fubon and boost their identification 
with the Company. In terms of recruiting professionals, Fubon builds relationships with 
talented individuals through respect and understanding and vies for outstanding like-
minded partners by communicating its ideals and offering candidates appropriate 
development platforms. In 2018, Fubon attracted 1,622 people, or 10.8% of the total 
workforce, to join the organization.
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Aside from using brand image to attract talent, and in order to overcome fierce competition in 
the information technology talent market, the Company's subsidiary Fubon Insurance launched 
the "Information Technology Talent Management Optimization Project", which redefined the 
information talent specification and career hierarchy, matched 102 IT application staff to their 
respective career hierarchy, and defined specifications for 8 major professional titles and 1 
management talent, all to improve the efficiency and accuracy of recruiting IT talent in the future.

6.4.4 Occupational Health and Safety

Fubon Financial Holdings continues to promote various programs to promote workplace health 
and safety. The Company encourages its staff to engage in various social issues such as charity, 
environmental protection, climate change, and food safety in order to create a workplace 
environment that balances work and life. A 2018 survey of all members of staff showed that Fubon 
Financial Holdings’ employee commitment in terms of "health and welfare" outperformed other 
financial industries in the Asia Pacific region. In addition, compared to 2015, employees identified 
highly with the statement "The Company provides events and plans related to mental and physical 
health, encouraging me to choose a healthier way of life." This shows that the Company's 
investment in workplace environmental health and safety is deeply felt by the staff.

Fostering a Healthy and Safe Workplace

■  Health Promotion Initiatives

Fubon Financial Holdings encourage employees to alleviate stress and participate in healthy 
activities through a variety of stress management measures and training, fitness facilities, and health 
promotion programs.

In 2018, Fubon Financial Holdings established the "Wellness Cafeterias" in two of its main office 
buildings, fully upgrading the staff's dining environment and food quality, providing a bright and 
comfortable dining space and hiring certified catering companies with the highest standards so that 
the staff can enjoy delicious and healthy meals. As of the end of last year, the number of people 

Description of Health Promotion Initiatives

Type Item Description

Free 
Psychological 
Counseling

The Company organizes periodic lectures or training sessions on managing emotions 
and stress to care for the mental health of employees. Free counseling services have 
also been set up in partnership with the Taiwan Institute of Psychotherapy. Out 
of privacy considerations, employees can first use an online psychological testing 
platform to get a feel for their stress level and the reasons behind it. They can then get 
counseling face-to-face, by telephone, by e-mail or by video call as necessary.

Massage 
Stations

In collaboration with the Shuang Lien Foundation for the Visually Impaired and other 
social welfare groups, Fubon has set up massage stations in some of its workplaces to 
help employees relieve stress and provide 48 job opportunities for the visually impaired.

More than 482,000 massages have been given since the massage stations were 
first put in 2008. The program has emerged as a healthy workplace model, earning 
recognition from both employees and people outside Fubon, and many companies 
have sought to learn from its successful experience.

Social Clubs Employees are encouraged to organize social clubs on their own, and dance, 
photography, badminton, and basketball clubs are just a few that have sprouted up.

Health 
Seminars

According to the results of the employee health checks conducted every two years, the 
Company grasps the staffs’ most pressing medical needs and invites experts in various 
fields to share new medical knowledge through seminars and provide consultation 
services. In 2018, the Company organized seminars on LOHAS, active vitality, and 
comprehensive health regimens, all of which were well received and attended by 
employees.

dining in increased by 50% compared to 2017. In 
2019, the Company plans to continue expanding 
these canteens to care for the health of more 
employees.

The  Company  p romotes  regu la r  hea l th 
inspections for all members of staff, then plan 
relevant activities closely related to the health 
of our employees according to the checkup 
results, providing more comprehensive healthcare 
information and consultation services. For 
example, in 2018, the Company’s subsidiary, 
Taipei Fubon Bank, expanded on-site medical services and diversified specialty divisions to 
provide employees with more comprehensive care.

Stress-m
anagem

ent M
easures and Training

Initiatives 2018 Action Plans Results

Foster a Healthy and

Safe Workplace

1. The Company provides paid maternity 
leave, maternity benefits, and 
childcare subsidies which exceed legal 
requirements.

1.Roughly 2,600 people applied for 
subsidies. NT$11,346,000 was 
invested.

2. Fubon employees gave birth to 448 
babies in 2018, equal to a crude birth 
rate of 29.9 per 1,000 people.

2.Birth rate much higher than 
Taiwan’s 7.7 per 1,000.

3. Created the brand new "Wellness 
Cafeterias", featuring an improved 
dining atmosphere and better 
ingredients.

3. Opened in two major office 
buildings in 2018. The daily 
number of diners increased by 
50% compared to 2017.

4. Implemented the " Plan to Prevent 
Unlawful Harassment in the workplace 
" and the "Ergonomic Hazards 
Prevention Program".

4.Fubon initiated in 2018.

Foster a Healthy Work-
life Balance

Employees applied for volunteer leave 490 
times. 

The number of applications declined 
5.6 % from a year earlier.
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Initiative Description Environmental Health and Safety Standards 
and Measures

Promote, 
Establish 
Occupational 
Safety and Health 
Management 
Measures

Continued to implement occupational health 
and safety (OHS) management measures, an 
automatic OHS inspection program, and OHS 
work rules.

●  To prevent musculoskeletal system problems 
caused by repetitive movements and other 
ergonomic hazards,

●  In 2018, Fubon FHC and its subsidiaries 
Taipei Fubon Bank, Fubon Life, and Fubon 
Securities implemented the "Ergonomic 
Hazards Prevention Program". For example, 
under the "Ergonomic Hazards Prevention 
Program" launched by Taipei Fubon Bank, a 
"Survey of Musculoskeletal Symptoms" was 
conducted as a preliminary step to analyze 
the extent of workplace hazards affecting 
all Fubon FHC colleagues. Labor safety and 
health personnel assessed the results of the 
survey to better understand hazardous factors 
present in their working environment and the 
appropriateness of devices and equipment used 
in the workplace along with the overall office 
environment in order to provide recommended 
improvement measures for at-risk colleagues.

 In an effort to continue implementing the 
"Ergonomic Hazards Prevention Program 
"Taipei Fubon Bank launched the "Ergonomic 
Health Protection Activity Series" in 2018 
to provide colleagues with health education 
information, and experts were invited to share 
their insights, including instructing colleagues 
on how to take relevant protective measures 
and helping them examine their own personal 
postural habits at work as well as make 
adjustments to office equipment to be more 
ergonomic.

●  Illumination and indoor air quality: Every 
six months, a Ministry of Labor-approved 
workplace environment testing service is 
hired to test office environments for carbon 
dioxide and illumination to see if they comply 
with national OHS regulations and standards. 
Carbon dioxide concentrations must not exceed 
5,000 ppm and illumination must exceed 300 
lux. Air conditioning and lighting systems in 
Fubon workplaces are regularly maintained to 
ensure they meet safety and health standards 
and mitigate potential harm and losses from 
occupational hazards.

 ●  Noise: Fubon’s workplaces are all indoor 
offices and none of them have equipment that 
generates noise exceeding 90 decibels, and 
they therefore comply with Article 300 of the 
Occupational Safety and Health Equipment 
Guidelines.

 ●  Humidity: All Fubon offices are air conditioned, 
and the ambient humidity is controlled within 
an acceptable range.

 ●  Temperature: Fubon maintains an ambient 
temperature of 26-28° C in its offices 
during the summer months to limit power 
consumption and protect the environment. 
Beyond saving energy, the 26-28° C setting 
limits the difference in indoor and outdoor 
temperatures and the ailments that can be 
caused by such variations.

Establish 
Occupational 
Safety and Health 
Committees 

 "Occupational Safety and Health Committees" 
were established to promote occupational 
health and safety initiatives. The committees are 
composed of at least seven department heads, 
managers responsible for occupational health and 
safety, medical personnel who provide worker 
health services and labor representatives. Labor 
representatives must account for at least one-
third of the members. The committees meet once 
a quarter to discuss OHS issues and oversee OHS 
activities to safeguard employees’ physical and 
mental health.

Maintain a Safe 
and Healthy 
Workplace 
Environment

In terms of the workplace environment, 
a Ministry of Labor-approved workplace 
environmental testing service is hired every 
six months to maintain office air conditioning 
and lighting systems. As part of a Taipei 
Fubon Bank branch renovation program, 
formaldehyde tests were conducted after the 
completion of each renovation to ensure the 
workplaces met OHS and indoor air quality 
standards and mitigate potential harm and 
losses from occupational hazards.
The Company also puts a premium on health 
management, the design and comfort of 
employee workspaces, and the development of 
accessible spaces, and pays attention to detail 
in maintaining a healthy work environment. 
To ensure that employees have clean water to 
drink and vector mosquitoes can’t breed, for 
example, water fountain filters are changed, 
office buildings are disinfected and water tanks 
are cleaned on a regular basis. Employees are 
encouraged to develop eco-friendly habits, 
such as recycling waste materials and sorting 
waste, to help forge a happy, safe and healthy 
work environment.

Training and 
Investment of 
Resources

Fubon relies on several types of OHS training 
programs and measures to raise awareness of 
OHS issues. The training includes basic health 
and safety training and specialized training for 
occupational health and safety supervisors, 
emergency personnel and nursing staff. More than 
1,689 people completed environmental safety-
related training programs in 2018. Meanwhile, 
the following equipment was installed and safety 
management and maintenance people were put 
in place to keep work environments safe and 
clean:
1.Automated external defibrillators (AED) were 

installed to protect the lives of employees and 
customers.

2.Each office building has floor managers 
responsible for checking their workplaces on a 
daily basis to ensure safe work environments.

3.Office spaces are disinfected on a regular basis, 
and are cleaned daily by designated personnel. 
Plants are grown inside and outside office 
buildings depending on the situation and are 
regularly maintained by designated personnel, 
creating a welcoming green office environment 
for employees.

■  Environmental Health and Safety Initiatives

Fubon has taken several steps to manage occupational health and safety (OHS) to create 
a safe workplace environment. "Occupational Safety and Health Committees" were 
established to promote good safety and health practices. At the same time, we put a lot 
of effort into maintaining our workplace environment and invest considerable resources 
at the urging of employees in environmental health and safety training, equipment and 
management to ensure workplace safety. By 2018, Fubon Financial Holdings has fully 
implemented four major safety plans: The Maternal Health Plan, the Project for Prevention 
of Wrongful Harm in the Workplace, the Project for Prevention of Ergonomic Harm, and 
the Project for Prevention of Ailments Induced by Exceptional Workload, to build a safer, 
friendlier workplace environment.

Type Item Description

Fitness Center

Fubon has set up a more than 330-sq.m. space in which employees can 
exercise. Aside from the usual treadmill and elliptical machines, the center 
features an aerobics classroom, a spinning area, a stretching area, and a 
weight training area to give employees a full range of exercise choices. 
Experienced instructors are also hired to lead aerobics, yoga, dance and 
spinning classes, and employees are notified by e-DM to participate and 
relieve stress. A total of 72 exercise courses were held in 2018. The center 
was used more than 21,000 times during the year. In 2019, the Company 
plan to establish another fitness center at one of major office buildings.

Fubon Sports 
Meets and Family 
Day Activities

Fubon holds Family Day activities such as employee sports meets or hiking 
outings to build teamwork and unity. 

Group Basketball
Tourney

In  2018,  71  teams f rom Fubon F inanc ia l  Ho ld ings  and i t s 
telecommunications affiliate competed in the annual basketball 
tournament, and about 5,000 people attended. The crowd’s constant 
cheering and the fun it had made the day seem like a sports festival, and it 
gave employees a common experience to share and talk about when they 
returned to work.

Free or 
Discounted 
Tickets to Pro 
Sports Events

Fubon has supported the Taipei International Marathon for ten years in 
2018. As a show of support to colleagues planning on participating in the 
Taipei Marathon, we held a total of 3 "Fun Run" warmup activities to help 
colleagues prepare themselves in the run up to the marathon and gain 
more confidence to boldly challenge themselves.
Fubon FHC and its four major subsidiaries were formally presented with 
"Exercise Enterprise Certification" by the Sports Administration.

Physical 
Checkups

The Company provides free biennial health checkups to all employees 
which exceed legally mandated criteria. These checkups allow employees 
to gauge their health status and take steps to make improvements, thereby 
lowering their risk of disease or avoiding major illnesses altogether. 

Nurses with 
Professional 
Backgrounds on 
Hand

 "Fubon Health Stations" established and managed by full-time 
professional nurses to meet employees’ basic health care needs; physician 
visits are also arranged, and health promotion activities targeted at problem 
areas uncovered by employee physicals are held. Taipei Fubon Bank and 
Fubon Life has earned healthy workplace certification – the "Health 
Promotion Shield" – from the Health Promotion Administration in 2018.

Wellness 
Cafeterias

In 2018, we completely renovated the employee cafeteria to provide 
employees with a more comfortable dining atmosphere and healthier and 
tastier meal options. At the same time, we have continued to respond 
to the latest technological trends by developing the Fubon e-Wallet app, 
which makes it easier for employees to pay for their meals. We also made 
an online survey in order to grasp employee satisfaction regarding the new 
canteen, hoping to provide higher quality food and eating environment. 
In 2019, we plan to establish another "Wellness Cafeterias", so that more 
employees can enjoy a happy meal.

Fitness Equipm
ent and H

ealth Prom
otion Initiatives
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Absentee Rate Statistics

Note: Absentee rate = (No. of lost days + sick leave days) / (total workdays*no. of employees)

Note 1: Days lost to absences do not include Saturdays and Sundays.
Note 2: Because of the special nature of the jobs of Fubon Life’s outside agents, they are not included in these 

figures.
Note 3: The disabling injury frequency rate is referred to as the "injury rate" in the GRI guidelines, and the disabling 

injury severity rate is referred to as the "lost day rate" in the GRI guidelines.
Note 4: The disabling injury frequency rate = (No. of occupational injuries x 106)/total man-hours worked = (Injuries + 

deaths) x 106 /employees x days worked x 8 hours (calculated to two decimal points).
Note 5: The disabling injury severity rate = (No. of days lost to occupational injuries x 106)/total man-hours worked 

(calculated to two decimal points).
Note 6: The statistics in the table are calculated based on the number of casualties, days lost, disability injury 

frequency or severity resulting from occupational accidents as defined by the Occupational Safety and Health 
Administration, Ministry of Labor.

Note 7: The main type of occupational injury suffered by employees were injuries sustained in traffic accidents on their 
way to and from work and from traffic accidents that occurred while they were out on company business.

Occupation Hazard Rate Statistics

■  Marriage and Child Care Programs

To enable Fubon employees to stay focused on the job during important stages in their 
lives, we have put in place good marriage and childbirth systems, subsidies and care 
programs. Through these initiatives, employees feel the Company’s concern for them and 
their families and carry that feeling of well-being to their work, bringing positive energy to 
both their jobs and their lives. In 2018, Fubon employees had 448 babies, translating to a 
crude birth rate of 29.9 per 1,000, well above Taiwan’s overall birth rate of 7.7 per 1,000 
(according to Ministry of the Interior statistics). More than 1,520 employees had children 
under three years of age and were eligible to take parental leave without pay to care for 
their children. Of those that did take such leave in 2018, 55.1% of them returned to work. 
Those that returned to work in 2018 have a retention rate of 81.5%, an indication of the 
program’s effectiveness.

In 2018, Fubon FHC is continuing to do its utmost to be a "Guardian of Happy Families" for 
each employee by providing paid maternity leave, maternity benefits, and childcare subsidies 
which all exceed legal requirements, enabling employees to receive more comprehensive 
resources and support during their important stage in life of having children. 

Note 1: The number of workers who did return to work after taking unpaid parental leave includes those who returned 
earlier than expected

Note 2: The return-to-work rate represents the number of people who actually resumed their duties divided by the number 
expected back; the retention rate is the number of people who have been at work for more than 1 year after 
returning from parental leave divided by the number of people who actually returned to work.

Note 3: Because of the special nature of the jobs of Fubon Life’s outside agents, they are not included in these figures.

Statistics on Employees Taking Parental Leave without Pay

Description Men Women Total

No. of People Who Applied for Parental Leave without Pay in 2018 22 168 190 

No. of People Expected Back From Parental Leave in 2018 (A) 20 158 178 

No. of People Who Returned in 2018 (B) 10 88 98 

No. of people Who Returned in 2017 (C) 8 122 130 

No. of People at Work for More than a Year After Returning from 
Parental Leave in 2017 (D)

7 99 106 

Return-to-work rate (B/A) 50.00% 55.70% 55.10%

Retention rate (D/C) 87.50% 81.10% 81.50%

Initiatives for Marriage and Child Care Programs

Measure/Item Description

Flexible Working 
Hours

The Company gives workers flexibility by allowing them to choose from one of four 
work shifts; to help parents raise young children, Fubon allows employees with children 
under the age of three to apply to work an hour less per day.

Child Care 
Assistance

Fubon continues to sign contracts with leading licensed child care organizations. In 
2018, we worked with 8 reputable day care centers, a network extensive enough to 
satisfy the needs of employees eager to find a suitable day care location near where 
they live. Group rates are negotiated to get the best possible deals for employees and 
help them reduce the cost of raising their children. We also evaluate new day care 
partners every year, hoping to provide employees even more day care choices.

Maternity Leave 
and Paternity 
Leave

Employees applied for paternity leave 309 times in 2018.

In 2018, Fubon FHC is comprehensively providing paid maternity leave that exceeds 
legal requirements. In addition to the original policy of providing eight weeks of 
maternity leave and five days of parental leave, we have also introduced one additional 
week of paid leave and one extra week of unpaid leave.

End of 2018
Fubon 

Financial
Holdings

Taipei Fubon
Bank

Fubon Life
(Office Staff)

Fubon
Insurance

Fubon
Securities

No. of 
Occupational 
Injuries

Men 0 7 6 0 1 

Women 0 15 11 3 4 

No. of 
Occupational 
Deaths

Men 0 0 0 0 0 

Women 0 0 0 0 0 

lost day rate
Men 0 186 118 0 14 

Women 0 241 74 32 60 

Disabling Injury 
Frequency Rate

Men 0 1.43 2.76 0.00 0.81 

Women 0 1.76 2.22 1.18 1.78 

Disabling Injury 
Frequency Rate

Men 0 37.97 54.30 0.00 11.35 

Women 0 28.35 14.94 12.58 26.68 

End of 2018 Men Women Total

Absence Days 4,300 16,164 20,464

Absentee Rate 0.30% 0.70% 0.55%
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Item Description

Fubon Holds 
"Hunger 
Awareness" 
Event

In response to World Vision’s 29th 30 Hour 
Famine, Fubon Financial Holdings organized 
the "Love.  Support" event ,  inv i t ing 
employees in the Company's five main office 
buildings to experience some of the pain felt 
by people in nations facing food shortages. 
All small donations and donated receipts will 
be given to World Vision for them to carry 
out more emergency relief and humanitarian 
care and save vulnerable groups from the 
negative cycle of poverty and hunger.

"Fubon EDU" 
Project

Focus on hands-on experiences such as 
caring for the land, supporting eco-friendly 
agriculture, environmental education and 
farmer education, etc. By having employees 
participate in planting crops, talking to small 
farmers, watching educational videos, and 
sharing life knowledge (e.g.: food safety and 
green living), the Company shows specific 
concerns for environmental issues and 
provides assistance in rural regeneration and 
marketing to invigorate Taiwan’s grassroots 
community and boost Taiwan’s agricultural 
competitiveness. In 2018, the Company 
organized a variety of hands-on experiences, 
including a visit to sweet potato farms, 
hand-harvesting experience in Yilan, Care 
for the Land, and a series of peasant farming 
events, giving employees an actual look into 
the hard work of agriculture and the value 
of a sustainable environment.

Film 
Screenings for 
Employees

A series of film appreciation events held 
featuring specially selected movies that 
address issues related to daily living and 
social issues. The goal is to use the films as 
vehicles for life education, to get participants 
to appreciate and respect different values 
and to strengthen their ability to think 
posit ively about l i fe. Four f i lms were 
screened in 2018.

Building a happy workplace doesn’t happen overnight. Fubon Financial Holdings will continue 
to do everything it can to care for each employee and their families and extend that concern 
to society, hoping to harness its positive energy to emerge as a healthy workplace model.

Summary of Employee Participation in Public Welfare and Environmental Protection

Note: Because of the special nature of the jobs of Fubon Life’s outside agents, they are not included in these figures.

End of 2018
Fubon 

Financial
Holdings

Taipei Fubon
Bank

Fubon Life
(Office Staff)

Fubon
Insurance

Fubon
Securities Total

Menstrual Leave 27 880 544 210 84 1,745 

Pre-natal Checkup Leave 21 830 284 242 123 1,500 

Parental Leave 0 119 56 92 42 309 

Family Care Leave 41 1,772 859 169 230 3,071 

Fostering a Health Work-Life Balance

We also encourage employees to participate in public welfare activities and take an interest in 
environmental issues to promote a good work-life balance. Employees who do eight hours of 
volunteer work and two hours of digital volunteer training can apply for a day of "volunteer 
leave." We hope that the impact of their experience in caring for and serving society will 
extend to their families. Fubon employees applied for volunteer leave 490 times in 2018.

No. of Times Fubon Employees Took Marriage and Child Care-related Leave

Measure/Item Description

Childbirth 
Allowances

In 2018, to encourage colleagues to consider having children, Fubon FHC and 
its subsidiaries added various subsidies relating to having children, including a 
subsidy of NT$10,000 for giving birth a first time and a subsidy of NT$20,000 
for each additional child born. We hope that this policy will engender greater 
vitality in the current state of our society's declining birth rate.

Childcare Subsidies
To help make it easier for employees with preschool-aged children to take 
care of their families, in 2018 Fubon FHC and its subsidiaries introduced a 
new annual childcare subsidy of NT$3,000 per child aged 0–6 years old.

Group Insurance 
for Unlimited no. of 
Children

One premium charged for group insurance, regardless of the number of 
children, and 70% of premiums paid by Fubon; helps reduce employees’ 
costs of raising their children.

Job-protected 
Parental Leave 
without Pay

To strengthen the parental leave system, when parents end their period of 
leave without pay, priority is given to having them resume their position with 
their original unit. But if the original position is no longer vacant, another 
position suitable to their skills will be found within the organization.

Prenatal Checkup 
and Tocolysis Leave

To give pregnant employees peace of mind, they can take prenatal checkup 
leave and tocolysis leave during their pregnancies, and they are reminded to 
apply for leave based solely on their personal needs. In 2018, there were 1,500 
applications for prenatal checkup leave.

Free Taxi Rides Home 
when Getting Off 
Work Late

When employees work past 11 p.m. because of their shifts, they can take 
a taxi home at the Company’s expense. The shift supervisor then checks to 
make sure that the individual has arrived home safely. This perk is particularly 
appreciated by female employees, who can concentrate on their work 
without worrying about their personal safety when they go home.

Free Company 
Uniforms for 
Pregnant Women

Special maternity versions of Fubon uniforms are provided for free to 
pregnant employees, eliminating the hassle and expense they would 
otherwise face in dressing for work during their pregnancies.

Breastfeeding 
Rooms

Every Fubon office building is equipped with breastfeeding rooms. They 
are managed, cleaned and maintained by designated personnel, and the 
spaces and equipment provided have been continuously optimized over time. 
They have all been certified as "Good Breastfeeding Rooms" by the Taipei 
City government multiple times. The breastfeeding rooms are safe, private 
sanctuaries that are well-lit and wellventilated. They are also equipped with 
a refrigerator, a breastfeeding guide, dry hand lotion and wet towels, and an 
emergency contact line.

Marriage Subsidies 
and

Marriage Leave 
System

Marriage subsidies are available for employees and their spouses. The 
amount differs by subsidiary; if both the husband and wife work for Fubon, 
they can receive an allowance of up to NT$12,000. Employees can arrange to 
take marriage leave any time within one year from the date their marriage is 
registered.
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Honest 
Lending
7.1 Heading Page

Risk Management
Credit risk identification, assessment 
and control mechanisms established 
and  a  c red i t  r i s k  management 
organization and related procedures 
developed; changes in credit risk 
c lo se l y  mon i to red  th rough  the 
systematic collection and reporting of 
data, ensuring that credit risk remains 
within an acceptable range. Such 
factors as environmental and climate 
change practices, human rights issues, 
and CSR practices used to identify and 
assess sustainability risk of all credit 
clients, and standards based on the 
Equator Principles have been adopted. 

Industry Support
Concerted effort made to leverage 
influence of financial sector to promote 
a low-carbon economy; Fubon has 
developed special credit products 
to  suppor t  "green" indus t r i e s , 
participated in the green bond market, 
actively supported green finance, and 
used financial products to channel 
funding to the green industry chain.

Financial Capital
●   Loan interest income of NT$43.3 billion.
●   Interest spread: 1.28%.
●   Nonperforming loan ratio: 0.17%.
Intellectual Capital
●   A credit risk management system has been built that 

monitors the risk of each credit case at every step in the 
process, from when a credit application is made to the 
review and issuance of a loan. 

●   Continued to optimize credit risk scoring models and 
internal credit rating models, improving the models’ 
accuracy (models had a predictive rate of 85.3% to 87.6% 
in 2018).

●   Adopted the Equator Principles, revised sustainability risk 
management framework, and developed sustainability 
assessment tools (in 2018, assessment coverage was 100%).

Natural Capital 
●   Outstanding balance of loans for renewable energy sectors: 

NT$4.2 billion.
●   Outstanding balance of loans for green technologies and 

green energy-related industries: NT$89.9 billion.
●   Outstanding balance of green building-related loans: 

NT$12.2 billion.
Social Capital
●   Outstanding balance of loans to SME clients: NT$150.4 

billion.
●   Outstanding balance of loans to Students: NT$ 30.3 billion.
●   Outstanding balance of loans to the Cultural and Creative 

Sectors:NT$ 4.5 million
●   Outstanding balance of loans to Returning Overseas 

Taiwanese Businesses:NT$ 232 million

4.2

131.33

12.50

115.6

299

30.35

1.2

150.44

4.50

102.1

232

30.31

2017 2018

2017 2018

2017

2017

2017

2017

2018

2018

2018

2018

Promoting renewable energy 
development

Promoting development of 
industries involved in green 
buildings, technologies, and energy

Supporting SMEs, improving 
their access to financing

Promoting development of the 
cultural and creative sector

Encouraging overseas Taiwanese 
businesses to return to Taiwan

Helping students continue their 
education

Unit: NT$ billion

Unit: NT$ billion

Unit: NT$ billion

Unit: NT$ billion

Unit: NT$ million

Unit: NT$ million

.........................................

..........................................

.........................................

..........................................

..........................................

Financial Capital
●   TWD deposit balance: NT$1.184 trillion.
●   Foreign currency deposit balance: 

NT$614.2 billion.

Human Capital
●   Established a responsible finance team 

that promotes mechanisms to manage 
sustainability risk.

●   Nurtured an independent and specialized 
credit review team.

●   Have put in place a highly specialized 
credit risk management system featuring 
credit reviews, scoring/rating models, credit 
services, post-loan management, and 
collection management.

Social Capital
●   Contributions made to the SME Credit 

Guarantee Fund, totaling NT$59.06 
million.

Lending is one of the financial service sector’s main activities, 
and the development of the borrower generated by the 
injection of capital represents the main externality of this 
business. Fubon Financial Holdings understands that small and 
medium-sized enterprises can have trouble getting financing, 
that green energy ventures and cultural and creative businesses 
need capital to flourish, that overseas Taiwanese businesses 
returning to Taiwan need a friendly financing environment, 
and that students need financial aid to stay in school. These 
are Fubon’s main credit targets, and it is through them that 
Fubon positively influences society. The value of that influence 
is measured based on the nature of those borrowers and the 
amounts lent. Moving forward, Fubon will continue to identify 
customer segments with potential financing needs that have 
positive attributes and offer them timely financial support, in 
the process positively affecting the environment and society.

Value of Externalities

Capital 
Investment

Capital 
Output

Management 
Policies
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4Q17 1Q18 2Q18 3Q18 4Q18

NPL Ratio 0.17% 0.21% 0.20% 0.19% 0.17%

Coverage Ratio 764.46% 627.57% 668.83% 694.06% 784.68%

Asset Quality Indicators

Concentration by Sector

Note 1: The term Group Enterprise refers to enterprises defined in Article 6 of the Supplementary Provisions to 
the Taiwan Stock Exchange Corporation Rules for Review of Securities Listings.

Note 2: Total credit balance refers to various types of credit (import and export bill advances, discount notes, 
overdrafts, short-term loans, short-term collateral, margin loan receivables, mid-term loans, mid-term 
collateral, long-term loans, long-term collateral, overdue receivables), bills purchased, non-recourse 
factoring, banker’s acceptances, and guarantee balance. 

7.2 Promoting Honest Lending

Underlying Principles

Taipei Fubon Bank establishes sustainability risk management framework and credit risk 
management policy, and create credit review procedures and loan oversight mechanisms to 
strengthen asset quality, solidify the Bank’s business development, support clients’ business 
operations, and encourage environmental and industrial sustainability and good CSR 
practices.

Establishment of Working Teams

Fubon Financial Holdings established the Honest Lending Working Group under the ESG 
Task Force’s Responsible Finance Team (Lending). The group’s members are drawn mainly 
from the Credit Department – Institutional Banking, Credit Department - Retail Banking, and 
Credit Card Department, but senior executives are also appointed to take part. The group is 
responsible for compiling information on the responsible lending practices of related units 
and regularly reporting their findings to the ESG Task Force.

Formulating Effective Management Policies

Taipei Fubon Bank’s credit business aims at supporting Taiwan’s economic development and 
providing financing and other financial services to companies and individuals in line with 
existing laws and norms. The Bank has put in place credit risk management policies and 
related rules and procedures and set up a credit risk management organization and process 
to monitor changes in credit risk and ensure that such risk remains within an acceptable 
range. 

Fubon Financial Holdings has long been committed to sustainability and established a "Fubon 
ESG Visioning Project" with that goal in mind. The initiative came as the United Nations 
was urging countries to control greenhouse gas emissions to mitigate global warming, 
and environmental and social issues were becoming increasingly important to society and 
institutional investors. The project serves as the basis for Taipei Fubon Bank’s sustainability 
risk management framework, which cover all credit clients and lay out ways to identify and 
assess environmental and social risks involving environmental protection, climate change, 
human rights issues, and CSR practices. Guidelines based on the Equator Principles have also 
been adopted and further efforts will be made in the future to strengthen the system based 
on global trends in sustainable lending.

Taipei Fubon Bank formally adopts the Equator Principles on Dec. 4, 2017, and the 
responsible finance team (Lending) accordingly formulated related internal guidelines that 
were completed and announced in 2018. Related training programs ensured that Equator 
Principles compliance became firmly embedded in the Bank’s credit processes. The Bank has 
also benefited from taking part in international sustainability assessments by DJSI, MSCI ESG 
Leaders Indexes and the FTSE4Good by incorporating comments from those organizations in 
revisions to sustainability risk management framework. In 2018, climate change and human 
rights risk evaluations were added to sustainability risk assessments, harnessing the positive 
energy of the financial sector in raising awareness of the two issues among bank customers.

.........................................

..........................................

.........................................

..........................................

..........................................

7.3 Credit Asset Quality and Risk

Taipei Fubon Bank has continued to carry out robust risk management measures as its 
business has grown to maintain favorable asset quality.

Rank Company/Group Enterprise and Industry Involved In 
(Note 1)

Outstanding 
Credit Balance 
(NT$1,000) Dec. 
31, 2018 (Note 2) 

As % to 
net worth  
as of Dec. 
31, 2018 

1
Group Enterprise A (Other electronic components 
manufacturing)

$11,796,879 6.35

2 Group Enterprise B (Petrochemical manufacturing) 11,249,478 6.05

3 Group Enterprise C (Semiconductor packaging and testing) 10,562,360 5.68

4 Group Enterprise D (Passive component manufacturing) 6,530,662 3.51

5 Group Enterprise E (Ocean freight brokerage services) 6,020,275 3.24

6
Group Enterprise F (Portable, handheld, desktop 
computers; data centers; and holding companies)

5,794,622 3.12

7
Group Enterprise G (Cable TV and other subscription TV 
providers)

5,708,168 3.07

8 Group Enterprise H (Real estate) 5,375,960 2.89

9
Group Enterprise I (LCD display and related component 
manufacturing) 

4,793,565 2.58

10
Group Enterprise J (LCD display and related component 
manufacturing)

4,640,000 2.50

Sector
Dec. 31, 2018

Amount(NT$1,000) %

Individuals 681,387,936 52.43

Private enterprises 466,443,553 35.89

Government organizations 62,059,416 4.78

Financial institutions 57,554,699 4.43

State-owned enterprises 31,055,954 2.39

Nonprofit organizations 991,959 0.08

Total $1,299,493,517 100.00
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Credit Risk Assessment

1.KYC and Pre-Loan Risk Assessment

Before approving a loan, according to the KYC policy, a client’s identity, 
financial situation, professional competencies and related experience, risk 
tolerance level, and other related information should be available to identify 
and assess potential sources of risk. The Bank relies on "5Ps" – people, 
purpose, payment, protection and perspective – and "5Cs" – character 
capacity, capital, collateral and condition of business – to set procedures for 
getting to know a customer and conducting a credit analysis. This approach 
aims to evaluate whether the type of loan a client wants is appropriate and 
creates a foundation for building relationships with clients.

Credit Risk 

Management 

Framework 

Credit 
Administ-

ration

Risk Limit 
Manage-

ment

Non-
performing 
Asset Man-
agement

Early-
Warning & 
Monitoring

Independent 
Credit 

Officers

Internal 
Credit 
Rating

Risk-Based 
Pricing

Know Your 
Customer

7.4 Credit Risk Management

Intent on managing credit risk effectively, Taipei Fubon Bank has based its credit business on the 
five fundamental principles of security, liquidity, the common good, profitability and growth and 
adopted the following mechanisms to assess credit risk:

2.Internal Credit Rating

The Bank uses credit scoring models and internal rating levels 
to determine a borrower or transaction counterparty’s potential 
probability of default, loss given default and exposure at default. It 
also relies on data analytics to prevent problems before they occur 
and ensure that the Bank’s asset quality remains sound.

4.Risk-based Pricing

The Bank has developed a risk-based pricing mechanism for its different 
businesses that targets balanced and rational risk/reward outcomes. Capital 
costs, expected credit loss, operating costs, expected return, historical default 
losses, and other strategic factors are used to set interest rates, and these factors 
are regularly discussed and reviewed to strengthen profitability.   

Credit Monitoring 

1.Credit Administration

The Bank employs independent credit administrators that 
follow standard operating procedures to check the terms 
of approved credit applications as well as credit-related 
contracts and keeps information in the credit system up to 
date. The Bank also monitors the flow of disbursed funds 
to lower operational risk.

2.Risk Limit Management

To prevent credit  assets  f rom highly 
concentrating in a particular customer 
or sector, the Bank sets credit limits for 
individuals, institutions, affiliates and group 
enterprises and caps underwriting amounts 
for specific sectors and countries. These 
limits reduce the potential impact of an 
adverse chain reaction caused by a single 
event or sudden change in the economic 
condition.

3.Early-warning& Monitoring

The Bank has set guidelines for reviews 
and early warning to effectively manage 
loans to control credit asset quality. Regular 
reviews of outstanding loans and reporting 
procedures for material events as specified in 
the guidelines help prevent or stay on top of 
changes in the quality of credit assets.

4.Non-performing Asset Management

Beyond the routine handling of loan collection cases, collection personnel also 
provide considerable legal, consulting and negotiating assistance when the 
business department processes nonperforming loans, including preliminary 
debt collection support. 

3.Independent Credit Officers

To further maintain robust asset quality and carry out core 
lending principles, the Bank has set up an independent and highly 
specialized credit team. The team makes sure that every credit 
application is given appropriate and careful consideration before 
being approved. The professional skills of the credit officers are 
continually strengthened by internal and external training programs 
and performance evaluations.
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2.  Advanced ESG Check
Taipei Fubon Bank conducts the following detailed ESG checks to further assess each potential client’s 
ESG risk and gauge its potential impact on the Bank’s credit risk assets. These steps are taken to adopt 
the appropriate risk response options, i.e. approving a credit application to accept the risk, conditionally 
approving a credit application for risk mitigation, or declining a credit application).
(1) Environmental Measures/Penalties Checks
The Bank assesses whether the client’s operations are in a high-pollution industry (mining, dyeing/leather 
manufacturing, electroplating). If so, checks should be done to see if the client’s discharge of pollutants 
complies with existing regulations and if it is carrying out plans to prevent pollution. It should also be 
determined if the client has incurred any major penalties for environmental violations to assess whether the 
client is meeting its responsibility to protect the environment.
(2) Climate Change Risk Assessment 
If the client is involved in generating power with coal or fossil fuels or in extraction activities for coal or fossil 
fuels, an assessment should be made of the impact of greenhouse gas emission restrictions on the client’s 
operations and of whether the client has adopted carbon-reduction or other related measures. It should also 
be determined if the client faces a material operational risk from extreme weather events and how effective 
the plans and measures adopted by the client are in mitigating that risk. 
(3) Human Rights Risk Assessment
Checks should determine whether the client faces any of the human rights issues listed below and assess if 
they pose an adverse material impact on the company’s operations and reputation.
●   Accidents from occupational negligence or disasters resulting in deaths, violations of occupational 

health and safety laws and other incidents harming worker health and safety.
●   Labor disputes, strikes, layoffs without advance notice, forced labor or other controversies between 

labor and management.
●   Any form of discrimination or harassment or other violations of human rights.
 (4) CSR Check

Should address any material risk related to social sustainability, including but not limited to breach of faith, 
violations of internal company regulations, failures to uphold social justice or other incidents that had a major 
adverse impact on the client’s operations, such as a shutdown or suspension of the business.
(5) Equator Principle Compliance Check: See "Section 7.4.2. Equator Principle Compliance" 

3.  Execution of ESG Checks in Credit Cases

When institutional clients apply for a credit line, Taipei Fubon Bank personnel fill out a 
"Sustainability Risk Assessment Checklist" for each client to accurately assess their ESG 
risk. (A total of 5,847 checks were conducted in 2018.) Since the sustainable lending 
guidelines were established in 2015, and credit applications between 2015 and 2018 
amounting to exceeding US$170 million have been rejected because the client was 
involved in a high ESG-risk industry, or because an environmental issue, major human 
rights risk or CSR violation caused a material adverse impact, or because the client had 
yet to fully comply with the Equator Principles.

1. Check for High-risk ESG Factors
Taipei Fubon Bank treats the following sectors or activities that have significant adverse impact 
on environmental and social sustainability as high-risk environmental, social and governance 
(ESG) factors. If a potential customer is involved in any of these sectors or activities, the Bank 
should decline the customer’s business.

(1) The customer’s primary business is in any one of the following industries: 
●   Radioactive substances, excluding those for medical testing and other related purposes
●   Unbonded asbestos fibers, excluding those containing less than 20% asbestos
●   Polychlorinated biphenyls
●   Other illegal toxic chemical substances
●   Arms trafficking
●   Tobacco manufacturing
●   Gambling that is unrelated to public welfare 
●   New coal-fired power plants
●   Driftnet fishing (using nets longer than 2.5 kilometers) or other destructive fishing methods 

such as electric shock or dynamite fishing
●   Illegal logging and wood logged in tropical rainforest, primeval forest and legal forest 

reserves
●   The mining of solely extracting coals

(2) The customer is engaged in any of the following activities, regardless of the sector they 
are in:  

●   Illegal employment of child labor.
●   Construction or development activities in nature and forest reserves, wildlife sanctuaries, or 

historical, cultural or aboriginal preservation sites that result in significant adverse impact 
on the environment or society.

●   Deforestation through such destructive methods as burning or logging to clear the land for 
plantation, development or other commercial activities.

7.5 Lending Sustainability Risk Management

7.5.1 Sustainability Risk Management Framework

Taipei Fubon Bank’s sustainability risk management framework is applied to all credit cases (including 
those that meet Equator Principle guidelines and other project financing cases). The identification, 
assessment and weighing of sustainability risk is conducted based on sustainability risk assessment 
procedures and Equator Principle compliance under the existing credit risk management framework.

Sustainability Risk Assessment Flow Chart

Approved Approved

Declined Declined

Credit 
Monitoring

KYC

Credit Approval Process

Advanced 
ESG Check

Credit Risk 
Assessment

Approved

Declined

Environmental 
Measures/Penalties Checks

Climate Change Risk 
Assessment

Human Rights Risk 
Assessment

Equator Principle Compli-
ance Check

CSR Check

Check for High-risk ESG 
Factors

Conditionally Approved
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For the Category A and Category B, 
monitoring and reporting procedures 
for the required environmental and 
social risk items should be performed 
to comply with the EPs, and clients 
should provide the related information 
according to the EPs transparency 
requirements.

7.5.2 Equator Principles

The Equator Principles ("EPs") serve as a risk management framework formulated by the 
Equator Principles Association for determining, assessing and managing environmental 
and social risk in projects to be financed and applies to all industrial sectors.

Since joining the Equator Principles Association, Taipei Fubon Bank has referred to 
the Equator Principles and IFC Performance Standards when assessing applications to 

which the principles apply to assess the potential environmental and social impact of each case. 
It has also requested customers to adopt appropriate risk mitigation measures based on Equator 
Principle guidelines to reduce the adverse environmental and social impact of their operations and 
encourage them to take their environmental and corporate social responsibility seriously. 

1. Categorization

Each credit application to which the EPs 
apply should be classified into one of 
the following categories:
●  Category A projects with potential 

significant adverse environmental and 
social risks and/or impacts that are 
diverse, irreversible or unprecedented.

●  Category B projects with potential 
limited adverse environmental and 
social risks and/or impacts that are 
few in number, generally site-specific, 
largely reversible and readily addressed 
through mitigation measures.

●  Category C projects with minimal or no 
adverse environmental and social risks 
and/or impacts. 

The following additional procedures are 
required for the Category A and Category 
B, and may be waived for the Category C.

2. Evaluating Risk Mitigation

 For the Category A and Category B, the additional 
requirements for due diligence and document 
reviews to comply with the EPs include:
●  Site visits
●  The assessments for environmental and social 
risks and/or impacts conducted by an independent 
third party acceptable to Taipei Fubon Bank
●  Covenants to comply with the EPs included in 
the loan related agreements
●  Monitoring and reporting for the required 
environmental and social risk items according to 
the approved terms and conditions. The internal 
evaluation would be made accordingly for 
measures or action plans taken by the client to 
mitigate the environmental and social risks.

To approve or decline a credit 
application is mainly based on the 
results of the assessment for the 
Equator Principles compliance, 
and the analysis of environmental 
risks, ESG risks, and credit risks. 

Commitments 
to Comply 
with EPs

Credit 
Monitoring

Categorizat-
ion

Evaluating 
Risk 

Mitigation

Credit
Approval

Equator 
Principle 
Compliance 
Check

For the Category A and 
Category B, covenants to 
comply with the EPs are 
required to be included in 
the loan related agreements 
for the Eps compliance.
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7.6.1 Promoting SME Development

Taipei Fubon Bank supports the development of small and medium-sized enterprises ("SME") 
in several ways, including contributing to the government’s SME Credit Guarantee Fund (Small 
& Medium Enterprise Credit Guarantee Fund of Taiwan) (contributions totaled NT$59.06 
million in 2018) and providing loans to SMEs. The Bank’s outstanding loan balance to SMEs 
at the end of 2018 was NT$150.4 billion, up roughly 15%, or NT$19.1 billion, from a year 
earlier, and SME loans accounted for 26.84% of Total Business Loans. 

7.6 Leveraging the Financial Sector’s Influence

Taipei Fubon Bank has long been committed to helping the government foster economic 
development, support small and medium-sized businesses, strengthen national 
competitiveness, and finance high-quality education for the next generation. To achieve 
those goals, the Bank has leveraged the financial sector’s capabilities, provided diverse 
financing services, and focused on customers’ needs to provide policy-driven loans. Among 
them: financing for established companies and startups, loans for people to buy or renovate 
a home, special loans for energy-saving equipment, and student loans for studying abroad. 

7.6.2 Supporting Corporate development and Improving Industrial 
Structure

Taipei Fubon Bank offers several types of preferential loans in support of government policies 
to strengthen Taiwan’s competitiveness by helping support corporate development, improve 
Taiwan’s industrial structure, and lifting up startups. The different types of loans are as follows.

Credit Guarantee Fund Guaranteed Loans

Loan targets are SMEs eligible for loans guaranteed by the Credit Guarantee Fund. Taipei 
Fubon Bank forwards loan applications from eligible SMEs to the Fund for approval and then 
issues the loan based on the credit limit and conditions approved by the Fund. As of the end 
of 2018, there were 7,376 clients in the program with an outstanding balance of NT$14.59 
billion. 

Preferential Loans to the Cultural and Creative Sectors

Loan targets are companies in industries listed in the Law for the Development of the Cultural 
and Creative Industries. This program, aimed at upgrading the sector and solidifying its 
structure, helps clients obtain interest subsidies from the Ministry of Culture and reduces their 
interest burden. The Bank currently has five clients under the program with a total outstanding 
loan balance of NT$4.5 million.

100000

150000

200000 131,325

24.77%
26.84%

150,443

20%
25%
30%

Dec-2018Dec-2017

Share of SME Loans in Total Business Loans End            Outstanding Loan Balance End

Unit: NT$ million

Procedures for Equator Principle Cases

Every credit case to which the Equator Principles apply must be handled based on the 
procedures detailed below. When handling such cases, business department must explain 
the applicability of the Equator Principles to a particular case in the "Sustainability Risk 
Assessment Checklist." The Bank also requires business department to explain the Equator 
Principles and related regulations to clients before they apply for financing, confirm that 
clients are willing to follow them, and help clients comply with the Equator Principles 
before applying and while the financing is in effect. If clients are unable to fully comply, 
their applications for credit should be turned down.

Internal Training for the Equator Principles

In July 2017, Taipei Fubon Bank engaged external consultants for joining the Equator 
Principles Association, an important goal under the sustainability risk management 
framework, and the kick-off meeting was held accordingly to provide an introduction 
of the EPs and the timeline for the EPs implementation to the institutional banking 
business departments, credit officers, and other related departments. In the process 
of incorporating the EPs into Taipei Fubon Bank’s credit policies, 6 special meetings 
for cross department communication were arranged to evaluate the impact of the EPs 
implementation. According to the credit policies and operating procedures amended for 
the EPs compliance in April 2018, the applications to which the EPs apply are required to 
identify, evaluate, and categorize the environmental and social risks for approval, and the 
monitoring and reporting procedures should be performed based on the approved terms 
and conditions. Furthermore, 2 large-scale internal training courses were available to all 
domestic and overseas institutional banking marketing units, credit officers, and other 
related departments in May 2018 to provide detailed explanations to the EPs requirements 
and the amended policies. More training programs for the EPs would be developed in 
order to mitigate the impact of the projects on environment and society, and to promote 
the importance of environment protection and corporate social responsibility to our clients.

Note: Total Business Loans =The Bank’s total outstanding loans minus loans to financial institutions 
and Individuals.
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The solar and wind power plants backed by Taipei Fubon Bank loans were 
able to generate about 210 million kilowatt-hours of electricity in 2018, 
enough to power 57,000 homes for a year. That equals 114,411 metric tons 
of carbon emissions saved, about the same amount it would take 294 Daan 
Forest Parks to absorb. 

Support for 
Renewable Energy

Green Financing Loans to 
Green Technology and 
Green Energy Industries  Loans to Integrated 

Energy Service 
Companies (ESCOs)

Renewable energy loans directed at supporting the 
development of domestic solar power stations and 
offshore wind power:

●  Outstanding balance, end-2017: NT$1.2 billion

●  Outstanding balance, end-2018: NT$4.2 billion

(Loans to integrated energy service companies – 
ESCOs; special project loans for power consumers’ 
energy conservation projects, with income from the 
sale of the power generated used to repay the loan)

●  Outstanding balance, end-2017: NT$50 million

●  Outstanding balance, end-2018: NT$70 million

Loans for Solar Energy Photovoltaic System Projects
Special loans for solar power photovoltaic systems
(Financing provided for the installation of solar panel systems, with 
income from the sale of

●  Outstanding balance, end-2017: NT$730 million

●  Outstanding balance, end-2018: NT$1 billion

Loans to Green Technology and Green Energy 
Industries

●  Outstanding balance end-2017: NT$103.9 billion

●  Outstanding balance end-2018: NT$89.9 billion

Green Building-related Loans

●  Outstanding balance end-2017: NT$11.7 billion

●  Outstanding balance end-2018: NT$12.2 billion

7.6.4 Expanding Green Financing

Climate change has emerged as an operational risk for businesses and an obstacle to 
sustainable development. In view of the trend, Taipei Fubon Bank has incorporated such 
indicators as high carbon emissions, biodiversity, forest conservation and extreme weather 
into its sustainability risk management framework and also aggressively supported the green 
finance movement to promote a low-carbon economy. The results of the Bank’s green 
finance initiatives in 2018 are detailed below. 

7.6.3 Bolstering the Competitiveness of the Next Generation

Taipei Fubon Bank has been providing Taiwanese youth student loans for the past 43 
years, benefiting more than 350,000 people over that time (including those whose 
loans are still active). As of the end of 2018, the Bank had 135,300 active student 
loan customers with an outstanding balance of NT$24.44 billion. As more Taiwanese 
went abroad to study, the Bank launched loans for overseas study in 2008 in 
partnership with the Taipei City government. As of the end of 2018, there were 6,920 
people holding loans under the program with an outstanding balance of NT$5.87 
billion. Students can also apply for regular overseas study loans outside the program 
to be able to pursue their dreams. 

Special Loans to Returning Overseas Taiwanese Businesses

Loan targets are overseas Taiwanese companies that have received approval letters from 
the Ministry of Economic Affairs to return to Taiwan to invest. The program is aimed at 
boosting business development and economic growth and lowering unemployment. The 
Bank currently has one client under the program with an outstanding loan balance of 
NT$232 million.

Description 2017 2018

Credit Guarantee Fund 
Guaranteed Loans

Active customers: 7,243

Outstanding balance:  
NT$12.89 billion

Active customers: 7,376

Outstanding balance:  
NT$14.59 billion

Preferential Loans to the 
Cultural and Creative 
Sectors

Active customers: 5

Outstanding balance:  
NT$12.5 million 

Active customers: 5

Outstanding balance:  NT$4.5 
million

Special Loans to Returning 
Overseas Taiwanese 
Businesses

Active customers: 1

Outstanding balance:  NT$299 
million

Active customers: 1

Outstanding balance:  NT$232 
million

2017 2018

Student Loans

Year-end outstanding balance: 
NT$24.78 billion 

Year-end active loan customers: 
137,034

Year-end outstanding balance: 
NT$24.44 billion 

Year-end active loan customers: 
135,300

Overseas Study 
Loans

Year-end outstanding balance: 
NT$5.57 billion 

Year-end active loan customers: 
6,192

Year-end outstanding balance: 
NT$5.87 billion 

Year-end active loan customers: 
6,920
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Issuance of 
Green Bonds

Underwriting 
Green Bonds

In March 2018, Taipei Fubon Bank 
issued green bonds for the first time 

(NT$1 billion in two-year bonds) to 
support the solar power, wind power 
and clean energy sectors. The 
initiative’s vision was to leverage the 
financial sector’s influence to 
encourage the private sector to 
pursue sustainable development.

The funds raised through the 
issuance of the green bonds were 
fully disbursed in 2018 and used 
exclusively for loans to the solar and 
wind power sectors. 

Fubon Securities actively assists 
companies that contribute to 
environmental sustainability in raising 
funds for their operations and 
encourages the development of green 
industries.

●  2017: Participated in the 

underwriting of NT$600 million 
in green bonds issued by Taipower.

●  2018: Participated in the 

underwriting of a total of NT$300 
million in green bonds issued by Far 
Eastern New Century and Taipower; 

helped underwrite US$60 million 
in green bonds issued by the 
Export-Import Bank of Korea.

7.6.5 Participating in Green Investing

The solar and wind power plants backed by Taipei Fubon Bank loans were 
able to generate about 210 million kilowatt-hours of electricity in 2018, 
enough to power 57,000 homes for a year. That equals 114,411 metric tons 
of carbon emissions saved, about the same amount it would take 294 Daan 
Forest Parks to absorb. 

Support for 
Renewable Energy

Green Financing Loans to 
Green Technology and 
Green Energy Industries  Loans to Integrated 

Energy Service 
Companies (ESCOs)

Renewable energy loans directed at supporting the 
development of domestic solar power stations and 
offshore wind power:

●  Outstanding balance, end-2017: NT$1.2 billion

●  Outstanding balance, end-2018: NT$4.2 billion

(Loans to integrated energy service companies – 
ESCOs; special project loans for power consumers’ 
energy conservation projects, with income from the 
sale of the power generated used to repay the loan)

●  Outstanding balance, end-2017: NT$50 million

●  Outstanding balance, end-2018: NT$70 million

Loans for Solar Energy Photovoltaic System Projects
Special loans for solar power photovoltaic systems
(Financing provided for the installation of solar panel systems, with 
income from the sale of

●  Outstanding balance, end-2017: NT$730 million

●  Outstanding balance, end-2018: NT$1 billion

Loans to Green Technology and Green Energy 
Industries

●  Outstanding balance end-2017: NT$103.9 billion

●  Outstanding balance end-2018: NT$89.9 billion

Green Building-related Loans

●  Outstanding balance end-2017: NT$11.7 billion

●  Outstanding balance end-2018: NT$12.2 billion
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Social Relationship Capital 
●   Direct beneficiaries: 1,786,384 people
●   No. of directly benefiting organizations: 3,115
●   Indirect beneficiaries: 56,299,897people
●   Economic value of volunteer hours: NT$97,925,490

Tender 
Care
8.1 Heading Page

Promoting Financial Literacy Education
Fubon makes use of its core competencies in the financial industry to hold financial education camps and campus 
talks aimed at imparting practical financial knowledge to schoolchildren, teaching economically disadvantaged 
schoolchildren from remote areas how to use financial tools, and fostering healthy attitudes toward money and 
basic financial literacy. In addition, Teacher Training Clinics are held to generate a wider impact.

Artistic Lifestyles
Fubon is continuing its efforts to avocate the concept of "bringing art into life and life into art" by promoting 
the arts and art education and creating a more diverse art platform "without walls." The goal is to give back to 
local communities and neighborhoods and foster a higher level of appreciation for art and culture in society. In 
addition, Fubon’s support of a film preservation project served to promote cultural assets and give individuals a 
chance to acquire practical skill sets.

Social Welfare
Fubon provides various services through our Senior Living programs that help create a friendlier and more 
welcoming environment for senior citizens. In addition, individuals and families facing emergencies are identified 
and referred to the program, where they can obtain subsidies to meet various needs including daily living 
expenses, health care, funeral services, and more.

Diverse Empowerment Programs
Fubon continues to develop more diverse educational projects aimed at different groups at varying stages of 
development, including the Poverty-Busting Savings Plan, education funding campaign, parentchild education, 
and Teen Empowerment, and the Company also strives to help persons with physical and mental disabilities 
develop their talents. Moreover, by offering sponsorships and organizing large-scale competitions and athletic 
events, Fubon not only directly supports the advancement of sports in Taiwan and engages in the long-term 
cultivation of elite athletes and teams, but also encourages people to exercise and live healthier lives.

483.6

3,182.9

42,796.5

5,646.5

526.3

3,072.8

41,792.7

4,203.1

2017 2018

2017 2018

2017

2017

2018

2018

......................................

......................................

......................................

Financial Capital
●   Total expenditures 

NT$675,805,143
●   Charitable donations 

NT$192,484,131
●   Community investments 

NT$14,450,323
●   Spending on special initiatives 

NT$468,870,689
●   Management overheads 

NT$38,656,869
●   Total investment in IT equipment   

NT$121,188,989
Human Capital
●   No. of participating employees: 95
●   Total volunteer hours: 125,546

Capital 
Investment

Capital 
Output

Management 
Policies

Fubon Financial Holdings has long promoted financial literacy 
education, artistic lifestyles, social engagement and diverse 
empowerment programs through its four foundations. Beyond 
the direct assistance provided, the efforts made in these four 
areas have sparked greater investment in public welfare, and the 
social benefits generated far exceed the financial value of Fubon’s 
investment. The financial value of the amount injected into these 
four areas, however, is still used as the foundation in measuring 
social impact. Fubon will deepen its involvement in these fields to 
better understand society’s needs while at the same time tracking 
the effectiveness of the projects supported and harnessing the 
positive energy of the financial sector to promote the social good.

Value of Externalities

Value of Promoting Financial 
Literacy

Value of Artistic Lifestyles

Value of Social Welfare

Value of Diverse 
Empowerment Programs

Unit: NT$10 thousand

Unit: NT$10 thousand

Unit: NT$10 thousand

Unit: NT$10 thousand
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8.2 Promoting Tender Care
Underlying Principles

Fubon Financial Holdings has drafted a "Tender Care" strategy under the "Fubon ESG Visioning 
Project," which is a strategic blueprint formulated based on the UN’s sustainable development goals. 
Fubon’s Tender Care strategy seeks to promote good health and well-being for people of all ages, 
ensure inclusive and quality education for all, and advocate lifelong learning. The program is expected 
to not only increase Fubon Financial Holdings’ competitiveness, but also enable the Company to 
actively fulfill its corporate social responsibility.
Sponsoring sports and the arts and supporting public welfare activites are key elements of the strategy. 
Fubon has long sponsored sports teams and athletes and held major sports events, helping foster 
a culture of healthy exercise, and it has emerged as a major force in the development of Taiwan’s 
cultural and creative sector with its support for locally made films and the cultivation of musical talent. 
A powerful social welfare platform has been built through the integration of Fubon’s resources and its 
four foundations (the Fubon Charity Foundation, Fubon Cultural and Educational Foundaton, Fubon 
Art Foundation and Taipei Fubon Bank Charity Foundation) to engage with society. This platform has 
spawned a diverse array of empowerment programs, promoted artistic lifestyles and financial literacy 
education, and encouraged employees to apply their professional abilities and spread the "positive 
energy" exemplified by the Fubon brand to forge a better society. 

Establishment of Working Teams

The Social Commitment team, which is a part of the ESG Task Force operating under the direction 
of the Corporate Governance and Sustainability Committee, is primarily tasked with planning and 
promoting the strategic blueprint for the "Tender Care" program. Working team members comprise 
personnel from Fubon Financial Holdings’ Corporate Communications Division, Fubon Sports & 
Entertainment (which manages the CPBL Fubon Guardians team and Fubon Braves basketball team), 
the Fubon Charity Foundation, the Fubon Cultural and Educational Foundation, the Fubon Art 
Foundation, and the Taipei Fubon Bank Charity Foundation. Senior executives from the Fubon Financial 
Holdings’ Planning Division are appointed to serve as team leaders and are responsible for summarizing 
and tracking the progress of programs executed by relevant departments and reporting their findings 
to the ESG Task Force on a regular basis.

Formulating Effective Management Policies

To promote its CSR commitment, Fubon drafted the "Fubon Financial Holdings Corporate Social 
Responsibility Policy" based in part on the "Corporate Social Responsibility Best Practice Principles for 
TWSE/TPEx Listed Companies" and the UN’s "Sustainable Development Goals." The policy clearly 
stipulates that the Company shall endeavor to integrate its resources to continue providing care and 
support to disadvantaged groups in society, help teens cultivate their skill sets, promote an artistic 
lifestyle, and encourage employees to participate in volunteer activities. In addition, the Company 
formulated the "Donation Management Policy" in order to better manage donation-related tasks of 
Fubon Financial Holdings and its subsidiaries. The Guidelines provide a clear set of rules for each unit to 
follow, allowing the Company to more effectively fulfill its corporate social responsibility.   

 Promoting Strong Management Practices 

When implementing projects related to Fubon’s strategic blueprint for the "Tender Care" program, 
each unit must abide by relevant rules laid out in the "Fubon Financial Holdings Corporate Social 
Responsibility Policy" and "Donation Management Policy". They must also regularly discuss and report 
the progress made on relevant tasks during meetings of the ESG Task Force, and present a report on 
relevant implementation plans and results twice annually at the Company’s board meetings so as to 
fully leverage Fubon’s influence in the financial industry and realize Fubon Financial Holdings’ brand 
spirit of "positive energy."

8.3 Promoting Financial Literacy Education

Fubon fully embraces the spirit of "giving back to society what one reaps from society" 
and takes tangible actions, using its core financial competencies as a point of departure, 
to care for society. Seeing financial literacy education as an extension of life education, the 
Company has developed courses on handling money from a life education perspective. The 
"Budding Tycoon Money Management Camp" and "Future Tycoon Outreach Program" 
were initiated starting in 1998 to help children become financially literate and develop 
healthy values at a young age. The programs strengthen the children’s competitiveness by 
getting them to understand the importance of "intangible" assets, discern the value of 
different aspects of their lives, 
and set priorities as they pursue 
their dreams. Since 2004, the 
Company has held an annual 
" Fubon  F i nanc i a l  Trend s 
Seminar" to provide forecasts 
of macroeconomic trends, and 
has produced "Fubon Café" 
videos on digital platforms 
to present general financial 
knowledge us ing easy-to-
understand language. These 
many initiatives help meet 
Goal 4 of the UN sustainable 
development goals – to ensure 
inclusive and equitable quality 
education and promote lifelong 
learning opportunities for all.  

2018 
Input

●   Paid manpower invested: 2,445 hours.
●   NT$740,000 spent on program.

2018 
Output

●   Nine sessions held.
●   Seven sessions held in urban areas; 346 people registered and 339 attended, an 

attendance rate of 98%.
●   Two rural sessions held (at a middle school and elementary school in Nantou County) 

in collaboration with the Fubon Cultural and Educational Foundation attended by 60 
students.

Benefits
●   Helped children acquire basic financial skills and healthy values toward money by 

teaching them how to plan and make good use of their allowances; also helped 
them understand the importance of personal credibility.

Mid-term 
Goals

●   Leverage the Fubon Group’s resources and professionals from various fieldsareas to 
improve the quality of teachers and courses.

●   Revise the focus of courses each year based on the latest trends and conditions in 
society.

Long-
term 
Goals

●   Continue to hold the "Budding Tycoon Outreach Program" to provide guidance to 
teens and help them establish basic financial literacy early on, instill good values, 
and increase their future competitiveness, thereby fulfilling our corporate social 
responsibility.

The Budding Tycoon Money Management Camp

The"Little Teller Experience"is a favorite of children because they can 
play the roles of bank greeter, bank teller or a customer and engage 
in daily bank branch operations.

http://www.fuboncharity.org.tw/english/about_us.html
http://www.fubonedu.org.tw/
http://www.fubonart.org.tw/
http://www.taipeifubon.org.tw/
http://www.fubonart.org.tw/
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8.3.1 Budding Tycoon Money Management Camps

For decades, Taipei Fubon Bank has endeavored to develop and provide practical 
financial education to children. As early as 1998, the Bank led the industry by organizing 
"BuddingTycoon Money Management Camps" that offer a diverse range of money 
management classes to children during their summer break. The program’s goal is to enable 
children to acquire basic financial knowledge through enjoyable learning methods in a relaxed 
yet engaging educational environment that help tie basic financial principles to the everyday 
lives of children.

In 2018, the program introduced for the first time a class on how AI-driven robots can 
manage money that relied on fun, hands-on methods to interact with students and have them 
experience the latest in financial technology. The students were shown current and potential 
future roles of robots in wealth management and an actual AI-driven investment platform. 
The program also drew on Taipei Fubon Bank branches’ "Little Teller Experience" initiative to 
teach the young children about banking services by having them play the roles of bank tellers 
and customers and handle or make deposits, withdrawals and foreign currency exchanges. 
Courses such as "e-Living – Mobile Payments" and "My Mobile Phone Is a Bank" have also 
been designed to help students cope with the explosion in 3C technologies, including mobile 
payments, that surrounds them. The courses integrate the physical and virtual worlds to give 
the children a general understanding of the evolution of money and payments and build up 
their financial knowledge.

Typically, seven "Budding Tycoon Management Camps" have been held each year in urban 
areas in northern, central and southern Taiwan. But in 2018, two sessions were added at more 
remote schools in collaboration with the Fubon Cultural & Educational Foundation to close 
the urban-rural divide in financial education. Stars from the Fubon Braves basketball team 
made the two camps especially enjoyable for the children by shooting baskets with them and 
creating a fun atmosphere that made the children more willing to learn off the court. 

Taipei Fubon Bank will continue to stay on top of social trends and draw on the Fubon Group’s 
extensive resources and experts in many fields to bring new elements to its financial literacy 
programs in the future. It remains unwavering in its commitment to giving back to society 
through its core competencies by promoting financial literacy education and injecting positive 
energy into the futures of Taiwan’s children.

2018 
Input

●   NT$2 million spent on seminar.

2018 
Output

●   A total of 11 sessions held at the 2018 seminar, 
including a press conference and specialized meetings 
held by subsidiaries; some sessions streamed live 
online.

●   Fubon’s three main speakers appeared on a Unique 
Satellite TV program to discuss money management 
trends in 2019.

●   17 videos produced from the event since 2015.

Benefits

●   1,399 people attended.
●   Live streams of the event on LINE drew 52,484 

viewers.
●   USTV program had a 0.17 rating, meaning it reached 

182,000 people.
●   Videos of the three main speakers on YouTube drew 

a total of 60,276 views.
●   Overall media exposure: Yahoo ad placements 

reached 4.41 million people, received 13,969 clicks.
●   Event coverage: 31 media stories.

Mid-
term 
Goals

●   Set seminar agenda to satisfy clients’ portolio 
allocation needs.

●   Continue to hold the seminar regularly to accumulate 
and strengthen trust in Fubon’s expertise and brand.

Long-
term 
Goals

●   Enhance the image of Fubon’s professional brokers in 
the macroeconomic field.

●   Strengthen Fubon’s authority and influence when 
speaking on financial issues.

Fubon Financial Trends Seminar*

Rick Lo, the Chief Economist of Fubon Financial 
Holdings’ Economic Research Division, delivered 
a speech on the global economic outlook.

*Results generated and benefits as of May 15, 2019

2018 
Input

●   Paid manpower invested: 517 hours.
●   Speakers contributed 200 hours.
●   More than NT$900,000 spent on program.

2018 
Output

●   Outreach program held at 15 schools, reached 1,736 elementary school students. 
●   10 teacher training sessions held; program reached 434 elementary school teachers 

and principals.
●   Indirectly helped 28,905 members of the families of the students and teachers.
●   Issued guide on handling money for young students in comic book form.

Benefits

Feedback from program questionnaires:
●   95% of students who took classes felt their money handling skills had "dramatically 

improved".
●   Attendees agreed that "activity instills positive values," praised Fubon for its efforts 

over the years to give back to society through its core competencies and plant the 
roots of financial literacy education.

Mid-term 
Goals

●   Instill healthy attitudes toward money from a "life education" perspective.
●   Use core competencies to give tangible expression to Fubon’s corporate mission and 

brand identity.

Long-
term 
Goals

●   Keep children from relatively economically vulnerable families from falling into a cycle 
of poverty; elevate the country’s overall economic competitiveness.

●   Instill in children healthy attitudes toward money to reduce the likelihood of social 
problems.

2018 
Input

●   About NT$1.2 million spent on initiative.

2018 
Output

Produced series of videos spanning four general topics: Securities: Investing in Warrants; 
P&C Insurance: Earthquake Insurance; Life Insurance: Commuting Insurance; and Banking: 
Mobile Payments.

Benefits
●   Drew a total of 1.58 million views (Facebook + YouTube) in 2018.
●   Generated more than 30,000 interactions.
●   11,650 comments were left in lucky draw contest.

Mid-term 
Goals

●   Spread financial knowledge and literacy on digital platforms through easy-to-
understandshort online videos supported by the expertise of Fubon subsidiaries.

●   Provide the public the latest on new types of financial products and investment vehicles.

Long-
term 
Goals

●   Use simple ways to present new money management information and educate the public 
on healthy attitudes toward banking and finance while strengthening goodwill toward 
the brand.

●   Use core competencies to strengthen the public’s financial knowledge as part of our 
corporate social responsibility.

Future Tycoon Outreach Program/
Training Program with/ Taipei Teachers’ Association

Fubon Cafe*
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8.3.2 Future Tycoon Outreach Program　　

Taipei Fubon Bank and the Fubon Cultural and Educational Foundation observed that families 
living in remote areas tend to face more economic hardships than those living in cities and 
that children of those families have a compelling need for financial literacy and access to 
financial education. Therefore, Fubon initiated the "Future Tycoon Outreach Program" in 
2012, offering a diverse range of classes on financial topics that teach children how to use 
financial tools, develop healthy attitudes toward money and acquire basic financial literacy. 

While our financial education programs are primarily directed at young children and teens, 
we also recognize that it is important for parents, teachers, and school principals to possess 
adequate and accurate financial knowledge. Therefore, we further expanded the scope of 
our program to include teachers by holding "Teacher Training Clinics" that equip teachers 
with practical financial concepts and educational materials that allow them to convey 
such knowledge to their students on a daily basis, strengthening their front-line role as 
transmitters of financial knowledge.

In 2018, an innovative comic book version of the guide on handling money for students was 
published, using a fun, easy-to-understand illustrated story to help children develop healthy 
attitudes toward money and learn about financial concepts closely related to daily life such 
as compound interest, inflation and mobile payments. Designing creative teaching materials 
and partnering with different educational groups to expand the reach of financial literacy 
education will remain priorities in the future. 

8.3.3 Promoting Financial Literacy to the Public

Fubon Financial Trends Seminar

The "Fubon Financial Trends Seminar" has been held annually for 15 consecutive years 
since first staged in 2004, with Fubon Financial Holdings the event’s main organizer, and 
Fubon Life, Taipei Fubon Bank and Fubon Securities serving as co-organizers. The seminar is 
always welcomed by Fubon’s VIP clients and highly anticipated by the media for its insight 
into economic trends in the coming year. It is also effective in helping subsidiaries maintain 
relationships with their VIP clients by providing them customized classes tailored to their 
specific needs, helping strengthen the Fubon brand and professional image.

Fubon Café 

In 2016, Fubon launched a series of animated videos to spread the reach of financial 
education. Because of how well they were received by society, the "Fubon Café" concept 
was started in 2017. A series of short, easy-to-understand videos on topics in four financial 
categories are produced every year with the support of financial specialists from Fubon 
subsidiaries and posted on such social platforms as YouTube and Facebook. A total of 11 
videos have been produced to date and watched more than 1 million times.

Fubon will continue to present "Fubon Financial Trends Seminars" and "Fubon Café" videos 
through online platforms in the future to bring financial expertise, the latest financial news 
and new wealth management knowledge to the public in ways that are easily accessible. 

8.4 Artistic Lifestyles

Fubon continues to make a concerted effort to "bring art into life and life into art" 
by incorporating art into everyday life and sharing the joy of art appreciation with the 
general public. In addition to promoting the arts and art education and creating a more 
diverse art platform "without walls," we are working to achieve our goals of giving back 
to local communities and neighborhoods and fostering a higher level of appreciation for 
art and culture in society through several activities. They include Fubon’s commitment to 
facilitating knowledge exchanges through the "Fubon Forum," promoting the arts through 
the "Museum Without Walls" program, and organizing a wide range of activities aimed 
at promoting art education, enabling the Company to better pursue Goal 4 of the UN’s 
sustainable development goals (SDGs), which seeks to ensure inclusive and quality education 
for all and promote lifelong learning.

2018 
Input

●   41 instructors from Taiwan and abroad participated.
●   NT$3.06 million spent. 

2018 
Output

●   16 Fubon Forums held, attended by 10,408 people.
●   Drew nearly NT$3 million in sponsorships from other sectors/media   value (advertising 

value equivalency). 
●   The Fubon Art Foundation’s "Mapper" posted 63 articles from May to November. 
●   Produced three series of highlight videos (total of 36), one 30-second Fubon Forum 

image video, and one Fubon Forum speaker publicity video.

Benefits

●   Encourages members of the public and Fubon employees to take part in artistic and 
cultural events.

●   Strengthens the Company’s positive image.
●   Has increased viewership around Taiwan through live streams online.
●   Several channels used to disseminate information on art that encourage local residents 

to be more aware of aesthetics in their daily lives and develop a keener appreciation 
and sense of artistic beauty, enabling art education to gradually take root.

Mid-term 
Goals

●   Plan to record classes so they can reach more people and expand their influence.
●   More effectively sort and package film resources and recommend them to different 

platforms.
●   Continue to cover fresh issues involving Taipei’s Xinyi District to present the area from 

different angles; use the internet to  enhance the breadth, direction, and immediacy 
of that coverage.

Long-
term 
Goals

●   Exploit social media to provide targeted services
  Work with information sources and media that inform local residents to provide more 

targeted services.

Promoting Art Education
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8.4.1 Promoting Art Education

Fubon is acutely aware of the important 
role that knowledge plays in adapting to 
new trends. Since 2000, the Fubon Art 
Foundation has sustained its long-term 
commitment to organize the "Fubon 
Forum," which provides a stage for 
distinguished speakers and successful 
individuals from different fields to share 
their experiences and case studies with 
the aim of converting knowledge into a 
competitive advantage. Fubon promotes 
art education through the Fubon Art 
Foundation, which organizes a diverse 
range of highly effect ive targeted 
promotional activities through various 
platforms that trigger cultural dialogues, 
inspire greater interaction between 
people in society, and elevate the Fubon 
brand. Some of the foundation’s programs include using multimedia to promote the arts; publishing 
"Mapper" and transitioning the publication into a web-based format, enabling readers in cities 
around Taiwan to easily access information on unique cultural attractions in Taipei and other areas 
of Taiwan, and reinforcing the Company’s enterprise community management efforts; and using the 
"Media Project" to incorporate various types of media resources into the promotion of art education 
through editing and post-production, breaking down the barriers of time and space, and utilizing the 
web to reach a wider audience.

The "Fubon Forum," now recognized as an invigorating fount of art and cultural knowledge, is an 
important vehicle through which the Company gives back to society, and the Fubon Art Foundation 
plans in the future to record and post Fubon Forum seminars so that they can reach more people. 

The Fubon Art Foundation also uses its communications platform to effectively allocate and 
package the "Media Project’s" resources and cover new issues and stories through the "Mapper," 
and extends the reach of this content to wider audiences through diverse partner platforms. This 
approach has enabled the foundation to better customize services for different groups and share art 
and cultural knowledge more efficiently and in a more targeted manner, helping city residents stay 
informed, stimulating cultural discussion and social exchanges, and elevating the Fubon brand.

Leatrice Eiseman, the executive director of the Pantone Color 
Institute, makes a presentation at a Fubon Forum event.

2018 Input
●   Paid manpower invested: 2,452 hours. 
●   About NT$980,000 spent.

2018 
Output

●   Gave 993 people through 77 events a better understanding of the idea behind film 
preservation.

●   1,246 collected works studied and preserved.

Benefits
●   Nurtures talent, imparts film preservation concepts and skills.
●   Conveys the importance of cultural assets to the public through media and injects new life 

into Taiwan’s cultural assets.

Mid-term 
Goals

●   Drum up participation and interaction among film lovers through cultural exchanges.

Long-term 
Goals

●   Strengthen education on the digital remastering of films and preservation of cultural assets, 
and engage with international film preservation groups.

Film Preservation

2018 
Input

●  32 Taiwanese and international artists. 
●  Around 50 sets of artistic works.
●  Around 108 pictures.
●  Total of NT$15.92 million spent.

2018 
Output

●  155 different kinds of activities held in 2018.
●  158 works displayed.

Benefits

●  Program infuses commercial districts with an artistic atmosphere, offering local 
residents and overseas visitors a different experience.

●  Gives artists work spaces and exhibition opportunities; creates diverse platforms 
through which the public/hotel guests can appreciate art.

●  Has improved the Fubon brand image through cooperation with the government.

Mid-term 
Goals

●  Continue to promote the "museum without walls" concept, spur artistic 
development, and forge a positive image for Fubon.

●  Mobilize group resources to embed art and culture in the corporate brand, deepen 
appreciation for aesthetics among Fubon employees.

●  Use special hotels to create unique value that amplifies their brand and publicity.

Long-
term 
Goals

●   Make art an expected part of our living environment through long-term efforts and 
a corporate pledge to give back to society; build the brand’s image in society by 
penetrating and influencing life with art.  

●  Put social welfare goals into practice, optimize the Fubon brand image.

2018 
Input

 ●   Organized and sponsored eight major artistic events during the year.
●   More than NT$40 million invested in these events.

2018 
Output

●   Two concerts held had combined attendance of more than 5,000 people.
●   Live streams of the concerts received more than 364,000 views online.

Benefits

●   Gives Taiwanese music lovers the opportunity to enjoy world-class musical and 
artistic performances.

●   Creates platforms to give new Taiwanese musical stars and works important 
exposure.

●   Supports top Taiwanese film talent and works through the sponsorship of the 
Golden Horse and Taipei Film Festivals and locally made films. 

Mid-term 
Goals

●   Organize artistic events to give Taiwanese artists and their works exposure or 
support outstanding performances through sponsorships and ticket buying 
campaigns.

●   Use digital and social media resources to promote top-flight artistic and cultural 
events.

●   Support major nationwide or regional artistic and cultural events and put the 
concept of cultural rights into practice.

Long-
term 
Goals

●   Support new artists with potential and original Taiwanese works and stimulate the 
development of the cultural and creative sectors

  Leverage Fubon CSR practices and resources to shape a better artistic environment 
in Taiwan and create a better society. 

‘Museums Without Walls’ Program

Support Outstanding Performing Arts Productions
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Artistic Helmet Charity Auction
In 2017, the Fubon Art Foundation celebrated its 20th anniversary with an activity that 
drew on the "capping ceremony" in traditional Chinese culture used to mark the coming 
of age for young people. The foundation gave Fubon Guardian baseball helmets to 20 
well-known figures from different fields and had them create 20 unique artistic helmets 
using different mediums and techniques. These works were then auctioned online to 
raise some NT$3 million, which will be donated over a period of three years from 2018 
to 2020 to the R.O.C. Hsu Sheng-ming Baseball Development Association. This initiative 
exemplifies the foundation’s creative fusion of art, education and sports and its use of the 
power of art to bring people together to help others. 
That determination to support public welfare was evident at a donation ceremony and 
press conference at Xinzhuang Baseball Stadium in November 2018 that led to 36 TV and 
online media reports. 

8.4.2 Film Preservation
Another Fubon priority is to expose people to the cultural evolution of Taiwanese film and 
take tangible action to preserve Taiwan’s cultural heritage, a goal addressed by supporting 
and investing in the collection, curation and preservation of cultural assets and the digital 
remastering of old films. More concerted efforts will be made in the future to hold film 
education courses that incorporate advances in digital remastering to further strengthen 
cultural preservation activities. 

8.4.3 "Museums Without Walls" Program

2018 Very Fun Park

One of Fubon’s main philosophies is to "bring art into life without walls" by taking art 
out of museums and displaying it in public spaces, creating "wallless fine arts museums." 
In 2018, the Fubon Art Foundation held the "Very Fun Park" contemporary art exhibition 
for the 11th time, once again showcasing art in an urban environment to reflect the real 
meaning of art education in everyday life. By weaving art into the fabric of the city, the 
exhibition brings the local environment closer to both local and international visitors and 
sparks dialogue between them and the different works of art. This process extends the 
ongoing development of the "museum without walls" concept.

Injecting Art into Hotels: Folio Hotel Taipei Daan 

In 2016, Fubon gave new expression to its philosophy of "bringing life into art and art into 
life" by expanding into the hotel market with an own-brand property – Folio Hotel Taipei 
Daan– decorated with art installations in its public spaces. In 2018, the hotel added musical 
and visual elements and created an artists-in-residence program to have artists from Taiwan 
and abroad live and create at the hotel and hold artistic workshops to engage with the 
public. A special space, called "Folio Select," was also set up to display specially selected 
artistic works at the hotel. Other artworks, meanwhile, are regularly displayed in Fubon 
offices and corporate brand spaces to bring to fruition the concept of an artistic office and 
enhance the creative image of the brand and its association with cultural soft power. 

Fubon believes that culture lies at the foundation of soft power, and it will continue in the 
future to promote artistic lifestyles on campuses and give hotel guests and the general 
public diverse, unforgettable experiences. By using the power of art to create cultural and 
creative brand value and expanding brand marketing, Fubon hopes to reinforce recognition 
of its brand as a cultural value pioneer. 

8.4.4 Supporting Outstanding Cultural Works
Encouraging outstanding local creative talent and original works is at the heart of Fubon 
Financial Holdings’ support for the cultural and creative sector. The company has sponsored 
several works and activities in recent years that were consistent with the brand’s spirit of 
positive energy, concentrated especially on films and music. Those sponsorships, which 
involved an over NT$40 million commitment in 2018, are aimed at pushing Taiwan’s 
cultural and creative endeavors to a new level and making them more sustainable. 
Popularizing performing arts events locally has also been an important pursuit, with the 
Company sponsoring shows or buying tickets to get some of the world’s leading musical 
or performing arts groups to perform in Taiwan. These efforts are just another way Fubon 
"brings art into life and life into art."

Fubon Art Foundation Maggie Tsai (back row, center) and representatives of the Hsu Sheng-Ming Baseball 
Development Association appear at a press conference on the Artistic Helmet Charity Auction.

2018 Input

●    One video 
production team

●    One site planning 
team

●    NT$780,000 spent

2018 Output Benefits

●    36 media reports 
on donation press 
conference

●    One donation video

●    Brought people together 
to help grow Little League 
baseball and strengthened 
publicity for the foundation’s 
vision to combine art and sport 

●    Demonstrated Fubon’s 
determination to support 
public welfare, enhancing the 
Company’s positive image

http://www.fubonart.org.tw/
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Year Benefits/Features

Music

2018
●   Fubon was the title sponsor of the Taipei stop of the New York Philharmonic’s Asian tour, giving local music fans the chance to enjoy one 

of North America’s top five orchestras in person. The performance, led by conductor Jaap van Zweden and pianist Yuja Wang, exemplified 
the majestic style of the renowned ensemble.

●  Nearly 2,000 people attended the concert, and members of the orchestra and distinguished guests mingled at a post-concert reception at 
which Fubon Financial Holdings’ Chairman thanked the musicians for their moving performance.

2017–present

●   Held two years in a row to support up-and-coming Taiwanese musical stars and original music; in 2018, it enlisted Golden Melody Award 
winner Tanya Chua and singer and producer Shuo Hsiao to lead the show and recruit new bands "Iron Punch," "Mafana," and "Ruby 
Fatale." They also made an MV of a new song. 

●   Some 3,000 people registered online for the Fubon Homie Party, and 1,200 attended. The party’s live stream was viewed more than 
300,000 times. 

●   Through publicity on social media and online platforms popular with younger communities, the event had a total reach of more than 2.66 
million people, and generated 101 news reports in the mass media. Tanya Chua’s strong name recognition increased the exposure of the 
up-and-coming bands and their opportunities to perform. 

2018
●   Fubon held its first own-brand themed concert, drawing on the brand spirit to convey the positive message of "small forces changing 

life in a big way." It brought together the Taipei Philharmonic Orchestra, Chang Yang-haw and BlackTwoStorm, and singers Wan Fang 
and William Wei in a concert that was open to the public, giving people the chance to enjoy beautiful music in a green forest park 
environment. 

●   Nearly 4,000 attended the 2.5-hour event and more than 64,000 watched the live stream. It also generated 37 media reports. 

Film

2015 And 
2017–present

●   The Golden Horse Awards represent the biggest film honors in the Chinese-speaking world and the most iconic film industry gathering 
of the year. Through its sponsorhip of the awards, Fubon helps the festival make a name for itself in the world and encourages more 
outstanding local films to vie for global audiences. 

●   The 2018 Golden Horse Awards ceremony had a television audience in Taiwan of more than 3.5 million viewers. The event’s live stream 
drew another 3.28 million viewers from such areas as Malaysia and Singapore, Hong Kong and Macau, Southeast Asia, North America, 
and Australia and New Zealand. 

●   Collaborated in 2018 with the Golden Horse Film Festival Executive Committee to hold the "New Directors Forum" for the first time. 
Nominees for "Best New Director" discussed their first projects with an audience of 400 movie fans, helping stimulate new creative 
thinking in Taiwan’s film industry. 

2013–present

●   The Taipei Film Festival is one of Taiwan’s major film exhibitions. It has two main awards programs – the Taipei Film Awards, which honors 
outstanding people in the domestic film industry, and the International New Talent Competition, designed to inspire the competitiveness 
of new-generation filmmakers.

●   Fubon has sponsored the Taipei Film Festival for six years running. It collaborates with the festival in selecting films every year for special 
film screenings and seminars for Fubon employees that add to the cultural buzz within the organization. An activity is also held on the 
Fubon fans page to expand the film festival’s visibility that reached more than 15,000 people in 2018. 

Fubon Music Feast – The New York Philharmonic

Fubon Homie Party

Fubon "A Little Music" Concert

Golden Horse Awards and Golden Horse Film Festival

Taipei Film Festival
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Year Benefits/Features

Others

衛武營開幕季

2018

 ●   The Weiwuying National Kaohsiung Center for the Arts is southern Taiwan’s only national-level performing arts center. 

Fubon was invited to be a sponsor of the facility and contribute to this important milestone in southern Taiwan’s artistic 
and cultural development. As of the end of 2018, more than 870,000 people had visited the center, which has come to be 
known as the "art center for everyone."

●   Fubon took the lead in sponsoring the Weiwuying "social education seats" program, purchasing 1,000 of the 3,000 tickets 
for performances at the complex set aside for disadvantaged groups. The commitment will enable families and children from 
remote areas to participate in and experience cultural events. 

其他藝文活動

2018

●   Was the exclusive sponsor of the documentary "Late Life: The Chien-Ming Wang Story," reflecting the spirit of Fubon’s 
longtime sponsorship of sports and support for outstanding local film productions. 

●   Sponsored major musical events, such as the "Super Slipper Festival," and marketing events coinciding with the premiere 
of the film "Along with the Gods 2: The Last 49 Days"; purchased tickets to support shows by the amazing "Fuerza Bruta" 
troupe in Taipei that were distributed to customers and VIPs so they could enjoy this entertainment feast.

●   Has actively promoted culture and the arts in central and southern Taiwan, sponsoring the "Tate" exhibition at the Kaohsiung 
Museum of Fine Arts and participating in the Taichung World Flora Exposition’s ticket donation program, reflecting Fubon’s 
commitment to equal access to culture. 

8.5 Social Welfare 

Fubon has always been deeply concerned with the impact of social change and engages 
in charitable activities hoping to become a force for positive change in Taiwan. Amid 
a rapidly aging society, Fubon is intent on fostering a friendlier and more welcoming 
environment for seniors and has initiated a "Senior Care Program" encompassing 
the "Fubon Sweet 60 Jiazi Cup", the "Happy Train Program," and music therapy and 
dementia support projects.

In addition, "Emergency Relief Fund" programs assist individuals and families facing 
major emergencies by providing subsidies to meet various needs, including daily living, 
medical and funeral expenses. Fubon is committed to working toward achieving mutual 
prosperity in society, which is why we are constantly striving to promote social progress, 
to fulfill our role as a good corporate citizen trusted by our stakeholders and steadily 
pursuing Goal 3 of the UN’s sustainable development goals (SDGs), which seeks to 
ensure healthy lifestyles and promote well-being for people at all ages.

Note: Provided by " Weiwuying National Kaohsiung Center for 
the Arts".

Former New York Yankees star Chien-ming Wang and director 
Frank Chen appear at the premiere of "Late Life: The Chien-
ming Wang Story," a documentary sponsored exclusively by 
Fubon.

Wei-Wu-Ying Opening Season

Other Cultural Events

2018 
Input

●  NT$6.74 million spent. 
●  Time contributed by employees worth roughly NT$670,000.

2018 
Output

●  Held a total of 953 events.
●  More than 31,000 people benefited from those events.
●  Market value of services and courses provided about NT$3.3 million.

Benefits

●  Activities drew large crowds of spectators, helping raise awareness of the issue 
involved. 

●  Encouraged more interpersonal interaction, promoting healthy and happy aging.
●  Used "seed training" approach to expand the impact of care services.
●  Conveyed health knowledge and the importance of knowing how to care for 

oneself, enhancing mutual support and improving the quality of care.
●  Dementia patients received complete support and care.

Mid-term 
Goals

●  Raise awareness of aging issues through activities related to seniors.

Long-
term 
Goals

●  Foster a society and environment that is friendly to seniors.

Senior Care Program
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8.5.1 Senior Care Program

Since 2005, Fubon has helped 
o rgan i ze  the  "Sen io r  Care 
Program" through the Taipei Fubon 
Bank Charity Foundation to help 
meet our goal of providing active 
aging programs. The foundation 
organ izes  fun ,  in te res t ing , 
and healthy activities that help 
rejuvenate seniors physically and 
mentally, slow the progression 
of disease, and prevent loss 
of faculties. Moreover, to help 
seniors who have long-term care 
requirements, the foundation also 
works to improve the services and facilities of senior care organizations, thereby reducing burdens on 
individuals and families.

Among the campaigns that continue to be held are the "Happy Train Program for Seniors," "Giving 
Family Caregivers a Breather" outings to give caregivers knowledge and help them ease stress, the 
"Fubon Dementia Advocacy Program," and a music therapy initiative. In 2018, the "Fubon Sweet 60 
Jiazi Cup" was held for the first time to champion healthy interpersonal interaction to foster active 
aging and intergenerational harmony and keep debilitating disabilities away. Traditionally, the "jia" 
is the first year of a 60-year cycle, and "jiazi" symbolizes the cyclical, never-ending circle of life. To 
encourage people 60 and over to participate and highlight the healthy aging theme, the name given 
to the ping-pong competition was the "Sweet 60 Jiazi Cup." The singles event was open to individuals 
60 years old or over while the doubles event sought to spark intergenerational bonds by only requiring 

teams to total at least 100 years of age, with at least one member of the team 60 or over. 

The competition was held at the bustling Taipei Railway Station to attract maximum attention 
and raise greater awareness of the event’s "healthy aging, intergenerational harmony" theme. 
In addition, a total of NT$400,000, consisting of the event’s registration fees and an additional 
contribution by the organizer, was donated to the Taiwan Catholic Foundation of Alzheimer’s 
Disease and Related Dementia to create indoor and outdoor therapeutic gardens and support 
services for people with dementia. 

Fubon will focus in the future on consolidating the gains already made by this competition. In 
2019, the "Fubon Sweet 60 Jiazi Cup" will add a Go competition to the ping-pong tournament, 
to use both static and dynamic components to champion active aging. Over the longer term, the 
competition will be further expanded to help it gain recognition as a leading event in promoting 
elderly care and gradually widen the scope of its engagement. The vision is to develop new 
social welfare-linked programs, improve the quality of care and provide more assistance and 
support in pursuit of the goal of helping seniors delay the aging process. 

8.5.2 Emergency Relief 
Fund Programs

The main aim of the Emergency 
Relief Fund program run by 
the Fubon Charity Foundation 
is to provide urgently needed 
s u p p o r t  t o  v u l n e r a b l e 
individuals and families who 
are facing emergencies and 
help them sustain a basic 
standard of living that allows 
them to get back on their feet 
and overcome adversity. The 
foundation has also teamed 
up with public and private 
agencies on a cross-notification 
s y s t e m  t o  e n s u r e  t h a t 
contributed funds are not duplicated or go to waste, underscoring the proactive approach taken 
by the Fubon Group to help disadvantaged groups in society and its sustained commitment to 
fulfilling its social responsibility as a good corporate citizen. In the future, Fubon will continue to 
give back to society and ensure that its services reach underprivileged persons in every corner of 
society while solidifying the Group’s charitable image by caring for local communities.

Among Fubon’s many Emergency Relief Fund initiatives, beneficiaries of orphan scholarship 
programs are visited regularly by "Guardian Angel" program volunteers to check up on their 
lives and how their studies or jobs are going. Emergency Relief Fund programs will remain high 
priorities in the future to provide economically vulnerable individuals and families the assistance 
they need to overcome emergencies and temporary hardships. 

CEO of Fubon Financial Holdings, Jerry Harn, celebrated the Opening of〝 
Fubon Sweet 60 Jiazi Cup〞with guests and players.

Representatives of the Fubon Group participate in a food-for-the-homeless 
activity organized by the Genesis Social Welfare Foundation.

2018 
Input

●  Time contributed by employees worth roughly NT$650,000.
●  NT$25 million spent on the various programs.

2018 
Output

●  Nearly 20,000 people benefited from the programs.

Benefits

●  Programs help vulnerable individuals and families improve their short-term finances.
●  Subsidies given to low-income patients to help with medical expenses.
●  Taking action out of concern for people in society who are vulnerable bolsters Fubon 

socially responsible image.
●  Programs fill in gaps left by inadequate government resources. 

Mid-term 
Goals

●  Provide short-term financial aid to vulnerable individuals or families that have suddenly 
fallen on hard times.

●  Mobilize available public and private resources to help more people in need.
●  Continue scholarship program for orphans and arrange regular visits by "Guardian 

Angels" to see how they are doing.

Long-
term 
Goals

●  Continue to promote programs to improve the lives of families. 
●  Effectively allocate social resources to prevent duplication or waste.
●  Follow up on the graduation and employment situations of orphan scholarship 

beneficiaries when the funding period expires. 

Emergency Relief Fund Programs

http://www.taipeifubon.org.tw/
http://www.fuboncharity.org.tw/english/about_us.html


Tender 
C

are

G
olden 

Practices
Leading 
Investm

ent
H

onest 
Lending

Innovative 
Finance

C
orporate 

G
overnance

Sustainability 
Strategy

Stakeholder 
Engagem

ent

131

8.6 Diverse Empowerment Programs

Fubon pays close attention to every group of people in society and is committed to 
developing a diverse range of empowerment programs that provide them opportunities 
to grow and learn and create benefits that help individuals achieve their innate potential 
and support commercial development. These programs include the two "Poverty-Busting 
Savings Plans," the "Penghu Make-a-Wish Program," and the "Making Friends with 
Love" education campaign. They also include parent-child communication programs that 
utilize radio and video channels, cooperation projects with social enterprises and nonprofit 
organizations, and sporting event promotions and sponsorships. Programs such as these 
help lead to a more peaceful and happier society and enable the Company to steadily meet 
Goal 4 of the UN’s sustainable development goals (SDGs), which seeks to ensure inclusive 
and quality education for all and promote lifelong learning.

Graduates of the "Penghu Make-a-Wish" program receive the support of well-wishers as 
they set out to pursue their dreams.

A "Making Friends with Love" campaign reunion is held every year, bringing together students who 
received support to stay in school and their benefactors.

2018 
Input

●  NT$3.79 million spent on the program.
●  Nearly 6,000 volunteer hours contributed.

2018 
Output

●  28 people completed the program.
●  Assets totaling more than NT$6.6 million accumulated.
●  3,640 hours of personal growth classes attended.
●  Participants earned 11 professional certificates.

Benefits
●  This savings and learning program helped economically disadvantaged people break 

out of the cycle of poverty.

Mid-term 
Goals

Leverage the Company’s core financial competencies to spread financial literacy 
education in remote areas.

Long-
term 
Goals

Help second- generation members of economically disadvantaged families gain the 
means to break out of poverty and foster a happier society.

Penghu Make-a-Wish Program

2018 
Input

●  Time spent working on the project worth about NT$2.61 million.
●  Total of NT$16.32 million spent on program.

2018 
Output

●  9,818 people made donations. 
●  More than NT$113.8 million donated to keep children in school.
●  Collaborated with 2,507 schools.
●  10 related charity events held.
●  74 media reports on the campaign.
●  23,770 beneficiaries from "Making Friends with Love" activities.

Benefits

●  Provides a steady source of educational resources and diverse learning activities 
to economically disadvantaged students, enhancing their confidence and 
learning development.

●  Strengthens identification with the Company among employees and the public 
and boosts its socially responsible image.

Mid-term 
Goals

●  Encourage interaction between the students and their benefactors.
●  Ensure that sponsored students have equal access to learning opportunities.
●  Mobilize Fubon resources to contribute to disadvantaged children.

Long-
term 
Goals

●  Increase the sense of fulfillment among donors to give Fubon a more favorable 
corporate image.

●  Encourage sponsored students to continue their studies at higher levels and 
cultivate broader perspectives to strengthen their future employment prospects.

"Making Friends with Love" Education Campaign
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The "Dream 30" program, co-organized by the Fubon Charity Foundation and Fubon Land, helps improve 
learning facilities and the learning environment in remote areas.

2018 
Input

●  Time spent working on the project worth NT$870,000.
●  NT$7.68 million spent on activities.                       
●  Fubon volunteers participated in activities 4,393 times.

2018 
Output

●  Total of 41 media reports on the events.
●  946 new volunteers added in 2018.
●  Volunteers participated 4,393 times and contributed around 27,000 hours, up 18% from a 

year earlier.

Benefits

●  Encourages employees to serve and participate, helps forge team unity, and bolsters employee 
identification with the corporate culture.

●  Gives employees tangible opportunities to help and show concern for socially disadvantaged 
groups, manifests goodwill of Fubon people who want to engage in volunteer service.

Mid-term 
Goals

●  Leverage Fubon resources to continue to hold wide range of activities; attract participation of 
employees and increase participation rate year-by-year.

●  Fuse charity and technology, and use the power of social media to call on more employees and 
their families to become volunteers and get a taste of the spirit of volunteering. 

Long-
term 
Goals

●  Give employees a sense of fulfillment and a realization of their self-worth through volunteer 
service and enhance their sense of well-being.

●  Get Fubon employees and their families to join to help forge team unity and strengthen their 
identification with the corporate culture.

●  Transform corporate profits into social engagement; devote resources to sustainable practices 
as a way of giving back to society.

Fubon Volunteers Association Activities

2018 
Input

●  Paid manpower invested: nearly 30,000 hours.
●  More than 80,000 hours put in by outside instructors.
●  More than 23,000 hours of service contributed by volunteers.
●  NT$9.72 million spent on related programs.

2018 
Output

●  21,804 website members, 73,880 page views for the Young Voice website.
●  2018 "Young Voice Super Festival" exhibited 86 works, was seen by 21,979 visitors.
●  180 people participated in Young Voice workshops; 79 works produced in workshop 

classes.
●  25 videos produced through the Young Voice Dream Project. 

Benefits

●  Large-scale exhibitions used to give expression to the voices and works of teenagers 
and spark dialogue between generations, showcasing the importance of teenagers 
making their voices heard.

●  Connects professional education partners, such as people in drama and film 
education, and nurtures young artists to design and lead courses to help expand the 
young students’ horizons.

Mid-term 
Goals

●  Organize systematically videos and written descriptions of foundation activities to 
share the achievements of those activities with more groups. 

●  Manage social networking sites to bring together teenagers interested in using new 
media to express themselves.

Long-
term 
Goals

●  Establish Fubon as the benchmark for media education for teenagers, and as a result 
strengthen the brand’s socially responsible image and international visibility.

2018 
Input

●  Paid manpower invested: 10,233 hours.
●  25 sets of teaching materials, including worksheets.

2018 
Output

●  249 students benefit from film classes at high schools and vocational schools.
●  104 high school and vocational school teachers benefit from training. 
●  Worked with Taiwan’s three major film festivals to train 92 youth as film judges for 

young film festival juries.
●  445 elementary school students benefited from three film events led by older 

students. 

Benefits

●  Broadens the horizons and experience of teenagers through cooperation with 
different kinds of film festivals.

●  Deepens the roots of film education, gets children into the habit of watching movies 
and experience differences between cultures.

●  Brings together the film education community, public agencies and the film industry 
to forge a consensus on film education goals.

Mid-term 
Goals

●  Improve the sensitivity of teenagers to film and their ability to think critically about 
films.

●  Get international film festivals in Taiwan to set up teenager juries and set an example 
of cooperation with film festivals for the future.

Long-
term 
Goals

●  Urge the education system to offer more elective film education courses so that the 
viewpoints of Taiwanese teenagers are seen by the world.

●  Make people aware of the importance of film education, and work with the film 
industry to create a structure for film education.

Youth Empowerment Programs Film Education
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2018 
Input

●  Paid manpower invested: 1,702 
hours.

●  38 volunteer hours contributed.

2018 
Output

●  Six lectures, three hands-on learning experiences at small farms, six film screening 
and discussion sessions, four mini farmer markets, a total of 2,994 hours of 
activities created.

●  1,466 people benefited from these activities.
●  Fubon people purchased 2,054 kilos of rice from outstanding small farmers.
●  Total of 16 NPOs/Taiwan cultural and film businesses/social enterprises receive 

funding as event co-organizers.

Benefits

●  Regular agricultural and social enterprise events held at employee cafeterias to help 
employees learn about and gain an understanding of Taiwan’s small farmers and 
food safety issues, in the process encouraging them to care for their own health 
and the environment.

●  Effective promotional channels and platforms developed with NPOs/Taiwan cultural 
and film businesses/small farm enterprises.

Mid-term 
Goals

Encourage participation of an employee + a friend or customer in various activities to 
extend influence of each employee and have more people identify with the spirit of 
the Fubon brand.

Long-
term 
Goals

●  Motivate employees to engage in social, environmental and cultural issues outside 
of work and become pillars of support for public welfare groups.

●  Care for the environment and help humanity co-exist with socially diverse species. 

Social Enterprise/ Nonprofit 
Organization Cooperation

2018 
Input

●  Workers and volunteers worked 3,000 hours on related seminars and events.

2018 
Output

●  According to AC Nielsen data, show "Let’s Talk about Media" had a 13.8% 
audience share in the third quarter, equal to 244,000 listeners a day.

●  More than 10,000 people attended seminars and on-campus activities.

Benefits

●  Made use of broadcasting, internet and mobile phone video platforms to increase 
number of listeners and expand influence. 

●  Diverse and interesting program content solidified top spot in ratings and bolstered 
positive brand image.

●  Through these activities, Fubon acts as a good neighbor and gives back to society, 
indirectly helping to identify potential customers and boost business.

Mid-term 
Goals

●  Integrate use of media platforms to spread positive energy and help the public 
distinguish between true and false information.

●  Hold high school seminars consisting of humorous dialogue and performances 
by artists with disabilities; help teenagers develop healthy attitudes toward life 
education.

Long-
term 
Goals

●  Produce excellent programs with positive messages, and offer people continuing 
education opportunities. 

Fubon EDU harvest activity in Yilan country

A "Let’s Talk About Media" event is held on a campus in Taiwan

2018 
Input

●  NT$8.05 million spent.
●  Time worked on program worth about NT$800,000.

2018 
Output

●  76 events held, attended by 30,960 people.
●  Total of 250 people performed, earning income of about NT$1.07 million.
●  People attended training sessions 651 times; value of training about NT$450,000.

Benefits
●  Programs strengthen the self-confidence of people with disabilities, giving them 

opportunities to perform, hone their talents and increase their families’ income. 

Mid-term 
Goals

●  Unleash the many talents of people with disabilities and provide them with 
opportunities to learn, perform or exhibit their works, helping strengthen their self-
confidence.

Long-
term 
Goals

●  Nurture the talent of people with disabilities and foster a friendly environment for 
them.

●  Promote greater togetherness between the public and people with disabilities.

Encouraging People with Disabilities 
to Develop Their Artistic Talents

Parent-Child  Education 

http://www.fubonedu.org.tw/
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Strengthening the Management and 
Roster of the Fubon Braves

Building the Fubon Guardians 
Franchise

Sponsoring Large-scale Sports Events 
and Nurturing Elite Athletes

2018 Input ●  Spent nearly NT$400 million on sponsoring and organizing major sports competitions

2018 Output

●  Fubon Braves reached the Super Basketball League championship series for the second time; finished as the SBL runner-up 
●  Fubon Guardians acquired operating rights for Xinzhuang Baseball Stadium; in first year of operations, attendance averaged 5,664, up 26% from a year earlier, the highest growth 

among the four teams in the league
●  The Fubon Yeangder JPGA Senior Open was Taiwan’s first golf tournament jointly sanctioned in Taiwan and Japan; its total prize money was 40 million Japanese yen
●  Fubon Financial Holdings organized or sponsored 23 sports events

Benefits

●  Striving to turn Fubon Braves and Fubon Guardians into leading teams in Asia and bolster their competitiveness internationally
●  Introduced the home/away system used overseas to the UBA (University Basketball Association) 
●  Sponsored Asian/ international-level sports events
●  Fubon Financial Holdings and its subsidiaries have received Exercise Enterprise Certification Awards from the Ministry of Education’s Sports Administration two years in a row; earned 

more honors than any other Taiwanese company
●  Have received several Sports Activist Awards from the Sports Administration

Mid-term Goals

●  Support athletes who show potential to help them fulfill their dreams and compete on international stages
●  Support a pro baseball team and manage its home stadium to give fans the best possible ballpark experience
●  Sponsor or organize sports events, give athletes opportunities to compete, and cultivate public interest in sports

Long-term Goals
●  Nurture elite athletes to elevate Taiwan’s international visibility
●  Serve as title sponsor of international sports events, strengthen Taiwan’s ability to plan international competitions; foster an exercise culture to forge a healthier society

1 2 3

U.S. PGA Tour player Pan Cheng-Tsung is sponsored by Fubon.

Sponsorship

https://www.fubonbraves.com/
https://www.fubonguardians.com/content/masterpage/Index.aspx


Tender 
C

are

G
olden 

Practices
Leading 
Investm

ent
H

onest 
Lending

Innovative 
Finance

C
orporate 

G
overnance

Sustainability 
Strategy

Stakeholder 
Engagem

ent

135

8.6.1 Penghu Make-a-Wish Program

Since 2003, the Taipei Fubon Bank Charity Foundation has sought to help second-
generation youths from economically disadvantaged backgrounds through the "Poverty-
Busting Savings Plan," which is the largest and longest running project of its kind 
promoted by the financial industry in Taiwan. In 2015, Fubon cooperated with the 
Penghu County government to hold a three-year initiative called the "Penghu Make-a-
Wish Program" aimed at providing students with matching savings (MQ) and classes on 
personal growth (IQ) and volunteering (EQ) to help students escape from poverty.

"Give a man a fish and you feed him for a day. Teach him how to fish and you feed 
him for a lifetime." The best way to fight poverty is to empower the poor and enrich 
their knowledge and abilities. Fubon takes this approach and encourages young people 
in underprivileged families to save and get an education and assists them in finding 
employment. This addresses poverty at its source. 

8.6.2 "Making Friends with Love" Education Campaign

In recent years, there has been a noticeable gap in the economic development of urban 
and rural areas, resulting in huge differences in the amounts spent on education by low- 
and high-income families. As a result, numerous economically disadvantaged families are 
unable to provide their children with adequate educational opportunities, spend enough 
quality time with their children, or maintain a decent living environment, leading to 
children developing mental and physical health problems and impaired learning abilities. 
Founded to help disadvantaged groups in society, the Fubon Charity Foundation has run 
the "Making Friends with Love" campaign since 2002 to provide educational resources 
and diverse learning activities to economically disadvantaged students. These resources 
can enable underprivileged children to have more opportunities in the future, lead better 
lives, achieve a higher socio-economic status, and help bring about a more prosperous 
society.

8.6.3 Fubon Volunteers Association Activities

The Fubon Charity Foundation has drawn on Fubon Financial Holdings’ extensive 
network to set up "Fubon Volunteer Association" branches and sub-branches around 
Taiwan. Building on Fubon’s passion for customer service and community development, 
it uses Fubon volunteers scattered throughout society as its satellites to create special 
initiatives or assist social welfare groups to help people at the community level.

The wide range of activities held encourages employees to join the ranks of volunteers. In 
2018, the number of times volunteers participated rose to 4,393, up from 3,713 a year 
earlier, and they contributed a total of 26,966 hours of service, up 18% from 22,913 
hours in 2017. 

The Fubon Charity Foundation will continue to organize public welfare events for 
disadvantaged groups at which Fubon employees serve as volunteers, creating a 
virtuous cycle that comforts those receiving help and satisfies employees’ desire for self-
actualization. Surveys are conducted after events are completed to see how satisfied 
employees were with the activities and how much they took from them.

8.6.4 Youth Empowerment and Film Education

Young Voice

The Young Voice program features an appealing mix of online and offline activities, including 
creative short film workshops, photography workshops, news story clinics, the "Future Maker" 
project, and the Young Voice Super Festival. Through these forums in which instructors and 
mentors work closely with the students, teenagers are encouraged to express themselves 
creatively through images and the written word and to learn and engage in self-reflection. The 
process leads to communication and opportunities for interaction between these creators and 
their peers and adults.

Project Results

Annual Blood Drive A total of 35 blood drivers held around Taiwan; 5,132 bags of blood were collected, 
equal to 1.28 million cc. 

"Dream 30" 
Program

Fubon volunteers participated 568 times to help complete projects proposed by 10 
schools and orphanage; those projects included repairing facilities, creating green 
areas, getting book donations, and spending time with the children. Volunteers 
contributed 3,519 hours of service and nearly NT$1.3 million was spent, directly 
benefiting 910 people. Thirty reports on these efforts were published by the media. 

"Fubon Social 
Welfare 
Ambassador" 
Program

Helped a total of 107 small and medium-sized social welfare groups and distributed 
NT$5.47 million to their initiatives; in a vote for the best campaign, with the 
winners receiving extra funding, a total of 71,393 votes were cast by 51,686 
people. 

Fubon Volunteer 
Association Branch 
and Sub-branch 
Events

Activities divided into four main themes: "Compassionate Volunteering," "Social 
Welfare Ambassadors," "Urban-Rural Exchanges," and Environmental Education"; 
22 activities were held that benefited 1,740 people and drew the participation of 
578 volunteers. 

Support Fubon 
Initiatives

Helped recruit volunteers for "Making Friends with Love" campaign reunions, 
basketball and baseball clinics, and a 30-Hour Famine event, with a total of 323 
Fubon volunteers participating.

Fubon Braves player Tsai Wen-Cheng joins youngsters in painting oyster shells to experience Chiayi culture at Fubon’s 
2018 basketball camp for children.
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The Young Voice campaign in the future will shift its focus to "Young Voice Courses" 
and also organize touring exhibitions. Other priorities will be to provide richer cultural 
experiences to Taiwanese youth, strengthen cooperation with museums, and cultivate 
citizens who can think and act independently through discussion and practice.

Film Education

Film education covers everything from having teenagers explore how films are created 
to cultivating the ability to think independently. The "Rolling Film School" program and 
the "Hand-in-Hand" initiative have brought film education into the curriculums of high 
schools and elementary schools, using special teaching materials to discuss film themes and 
narratives with the students. Also, teenage juries are being trained to bring a younger point 
of view to Taiwan’s international film festivals and set an example of cooperation for film 
festivals in the future.

Efforts will continue to be made to bring together the film industry and the education 
system. Resources from the Prix Jeunesse International in Munich will be drawn on to guide 
the production of TV shows, and a package of film education teaching materials will be 
produced for courses organized in collaboration with the Film Collectors Museum. 

8.6.5 Parent-Child Education and Cooperation with Social Enterprises

Parent-Child Education

Communication is carried out through a public platform involving two popular shows 
broadcast on Taiwan’s Broadcasting Corporation of China (BCC) network: "Let’s Talk About 
Media" (broadcast Monday to Friday) and "Staying Young" (broadcast on Saturdays). 
These shows impart healthy attitudes and concepts on a wide range of topics, from health 
and fitness and money management to parent-child relationships, the workplace, and 
communication with people of the opposite sex. At the same time, an online video channel 
that one can watch at any time has been developed and campus seminars organized. This 
fusion of traditional media, new media, and offline activities has enabled Fubon to expand 
these initiatives’ influence and reach. Beyond the continued integration of broadcasting and 
online video platforms, Fubon also intends to extend its campaign to the production of TV 
shows to expand the impact of positive energy and convey the idea of a common good.

Cooperation with Social Enterprises

Consistent with its ideals of giving back to society and spreading the message of a common 
good, Fubon has made social education a part of employee benefits by giving them 
exposure to different fields. A new initiative in 2018 brought agricultural social enterprises 
to Fubon employee cafeterias for the first time, raising employee awareness of food safety 
issues while supporting Taiwan’s eco-friendly farms and giving tangible expression to the 
Fubon brand’s spirit of positive energy. Looking to deepen this spirit in the future, Fubon will 
encourage its people to become the seeds of positive energy and work together for a better 
environmental and economic tomorrow in Taiwan.

8.6.6 Encouraging People with 
Disabilities to Reach Their 
Potential

Since 2004, Fubon has held the "Taipei 
Fubon Bank Artistic Achievement Awards 
for the Disabled" to help people with 
disabilities nurture their innate talents and 
enable the general public to gain insight 
into each of their heartfelt stories. Prizes 
are awarded as a form of encouragement 
— but even more important ly,  the 
participants are given an opportunity 
to perform and showcase their talents 
to a wider audience. The Talent Awards 
program comprises a comprehensive 
development framework that helps nurture the talents of people with disabilities through a 
systematic program that provides care and support from beginning to end. 

8.6.7 Sports Sponsorships

The spirit of "passing on the game" has always been at the center of Fubon Financial Holdings’ 
support for sports in Taiwan, whether developing elite athletes or teams with great potential or 
serving as the title sponsor or main organizer of international competitions. Fubon invests nearly 
NT$400 million a year to support a wide range of disciplines, from sports emphasizing individual 
skills such as golf, tennis, long-distance running and weightlifting to sports demanding teamwork, 
such as baseball and basketball. These sponsorships are primarily concentrated in four of the 
biggest participatory pastimes in Taiwan – baseball, basketball, golf and marathons.

Cultivation of Elite Athletes/Teams

Fubon Financial Holdings owns and operates two sports franchises – the Fubon Braves in the Super 
Basketball League (SBL) and the Fubon Guardians in Taiwan’s Chinese Professional Baseball League 
(CPBL). It also nurtures young baseball talent, sponsoring the Fubon Bulls amateur baseball team 
for the past 26 years. Through these commitments, Fubon is currently the only company in Taiwan 
to have a Division A amateur baseball team and baseball and basketball teams at their highest 
levels of competition in Taiwan.

The Company is equally dedicated to developing elite athletes capable of performing at a high 
level internationally. They include female weightlifter and world and Asian Games champion Kuo 
Hsing-chun, top 100 PGA Tour Player Pan Cheng-Tsung, senior golfer Lu Chien-Soon, female golfer 
Phoebe Yao, female tennis player Hsu Ching-Wen, and several young up-and-coming golfers, 
such as Chen Yu-Ju and Yeh Yu-Chen. The financial support given to these athletes gives them the 
freedom to fully harness their potential and earn the highest honors for Taiwan in the international 
arena.

Three winners of Fubon Artistic Achievement Awards for 
the Disabled appear in a concert.

http://www.taipeifubon.org.tw/
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Team 2018 Results Charitable Activities

●  Achieved the best result in franchise history: reached the SBL championship series.
●  Braves player made the national team: Lin Chih-Wei played on national Team in international 

competition.
●  Expanded its reach into Asia: Took part in the 2018 Chinese Basketball Association’s Summer League, 

the Seri Mutiara Cup in Malaysia and the Terrific 12 tournament in Macau, high-level competitions in 
which the Braves gained international experience by playing against other professional Asian clubs. 

●  Held Fubon Braves Youth Basketball Camps in Taipei and Taichung in 2018, with 139 students 
participating.

●  Co-organized the 2018 Fubon Group basketball tournament for employees, in which 72 teams took 
part.

●  Braves players attended the UBA and Department Cup basketball tournaments and events to 
encourage the players and promote the competitions.

●  Joined with the Fubon Charity Foundation in organizing basketball clinics for 
children from remote areas.

●  Joined with the Fubon Charity Foundation in holding a special event for 
children living in remote areas at San Jiang Elementary School in Chiayi County.

●  Attended an Andrew Charity Association press conference to promote the 
Andrew Foodbank and conduct a charity auction.

●  In the first year (2018) of holding management rights to Xinzhuang Baseball Stadium, invested over 
NT$100 million to renovate the 20-year-old facility to provide fans with a completely fresh ballpark 
experience. 

●  Held 13 special events with diverse themes to bring considerable value-added to Guardians’ games; 
also held special theme days to honor specific groups, such as parents and their children, students, 
and women. Used a world-class stage and concert set-up to attract top musical acts to perform, 
including Wu Bai, Namewee and Princess Ai, and was the first to install large-scale interactive 3D light 
projection equipment in a baseball stadium, offering an unprecedented fan experience.

●  Attendance averaged 5,664 in 2018, up 26% from a year earlier, the highest pace of growth of any of 
the league’s four teams.

●  Added 10 new young players during the season, and called up pitcher Chang Chun-lung, who had 
been developed by the organization, to strengthen the roster.

●  Faced international competition in the Taiwan-Japan exhibition series and Winter League games, 
reflecting Fubon’s long-term commitment to growing baseball in Taiwan.

●  Actively engaged in public welfare and charitable activities, including an event 
supporting the "Making Friends with Love" campaign, a partnership with 
Fubon Life to support the Federation for the Welfare of the Elderly, and a 
baseball camp for underprivileged children.

●  Served as one of the co-organizers of the "More Than a Game (MTAG)" 
project in Taiwan, providing equipment and clinics to children in remote areas; 
training equipment donated to 12 Little League teams in New Taipei, Hualien 
and Taitung. The campaign’s publicity received over 4,000 "Likes" and reached 
50,000 people, and 31 articles on the MTAG program were published in the 
media.

●  Co-organized the Fubon U18 Future Stars Game sponsored by parent company 
Fubon Financial Holdings and got the Guardians’ deputy general manager, 
coaches and players to get involved to promote and grow the game at the 
grassroots and U18 levels.

●  The Guardians’ deputy general manager Chen Chin-Feng headed baseball 
clinics held in conjunction with the 2018 Fubon Baseball Little League 
Championship, joining Guardians’ players in passing on their skills and 
knowledge to the Little Leaguers.

●  For 26 straight years since 1993, Fubon has sponsored the Fubon Bulls, a Division A amateur baseball 
team made up of National Taiwan University of Sport students. This ongoing support is indicative of 
Fubon’s long-term cultivation of young players and teams and desire to nurture baseball talents and 
unearth potential new stars.

●  Participates in domestic and international tournaments, with excellent results.
●  Many Fubon Bulls have been core players on Taiwan’s national baseball team and played in the CPBL. 

Among them, Lu Yen-Ching, Wang Cheng-Tang, and Fan Kuo-Chen have played professionally and 
been key members of their clubs.

●  Fubon Bulls players served as assistant coaches at the 2018 Fubon Cup Little 
League tournament, helping hone the skills of the young players.

●  Many of the athletes Fubon sponsors have excelled internationally, bringing recognition to Taiwan. The 
main sports in which Fubon sponsors athletes are weightlifting (Kuo Hsing-Chun), golf (Pan Cheng-
Tsung, Lu Chien-Soon, Phoebe Yao, Chen Yu-Ju, Yeh Yu-Chen), and tennis (Hsu Ching-Wen). 

●  Among them, Kuo Hsing-Chun had a big year in 2018, winning gold at the Asian Games in Indonesia, 
the World Weightlifting Championships, and the International Qatar Cup. She will be one of Taiwan’s 
top gold medal hopefuls at the 2020 Summer Olympics in Tokyo.

●  PGA Tour player Pan Cheng-Tsung finished 2018 ranked a career-best 35th in the FedEx Cup rankings 
and has established himself as Taiwan’s top male golfer.

●  Phoebe Yao won the 2018 AXA Ladies Golf Tournament on the JLPGA Tour, while Lu Chien-Soon 
finished runner-up in the Fubon Yeangder JPGA Senior Open. Chen Yu-Ju took the title at the 2018 
CTBC Ladies Classic, and Yeh Yu-Chen won the 2018 Frank C. Chen Memorial Open.Tennis player 
Hsu Ching-Wen took the women’s doubles title at the 2018 ITF tournament in Orlando and won the 
Australian Open 2019 Asia-Pacific Wildcard Playoff women’s doubles to book a spot in the first Grand 
Slam event of the year.

●  Partnered with the First Social Welfare Foundation on a golf outing for charity; 
golfers sponsored by Fubon showed First Social Welfare students how to swing 
a club and putt, and then joined with Fubon basketball and baseball players in 
playing a round with distinguished guests while the students helped prepare 
and later serve local snacks. 

●  Through the participation of the Fubon-sponsored athletes and VIP guests, 
the event raised NT$3 million for a First Social Welfare program that helps 
"double-aging families" (those with aging family members with disabilities and 
aging parents or guardians caring for them). Nearly 50 media outlets covered 
the event and put out 128 news stories about it. 

●  Pan Cheng-Tsung held a training clinic for talented young golfers, sharing his 
experience with 12 top amateur players. 

●  Lu Chien-Soon took over as TSPGA (Taiwan Senior Professional Golf Assocation) 
president and moved to promote events for charity and that pass on the game 
to the younger generation. 

Fubon Braves Basketball Team

Fubon Guardians Baseball Team

Fubon Bulls Baseball Team

Elite Athlete Sponsorships

https://www.fubonbraves.com/
https://www.fubonguardians.com/content/masterpage/Index.aspx
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Large-Scale Competition Sponsorships

All sports have common, universal values that transcend culture, including the competitive spirit 
and perseverance of athletes that serve as perfect examples of "positive energy." Fubon firmly 
believes that encouraging healthy exercise as a way of life empowers people to strengthen 
themselves physically and enhances their sense of well-being, helping elevate the overall vitality of 
the country. This virtuous circle perfectly captures the spirit of "positive energy" embodied by the 
Fubon brand.

As one of the biggest corporate champions of sports in Taiwan, Fubon Financial Holdings 
continued in 2018 to organize and sponsor large-scale sporting events, including two events 

helping strengthen’s baseball’s popularity at the grassroots level: The Fubon Baseball Little League 
Championship, held since 2015, and the Fubon U18 Future Stars Game. Fubon has sponsored 
a senior golf event for 16 years running to reinforce the spirit of passing the game on to future 
generations and backed the Taipei Marathon for 10 years in a row, successfully getting people to 
run to improve their health.

In 2018, Fubon Financial Holdings sponsored/organized 23 major sports events that drew the 
participation of more than 100,000 people (including competitors, spectators, and volunteers). 
Seven of them are described below:

Fubon Baseball Little League Championship

Taipei Marathon

Fubon Yeangder Senior Open 

Year Key Initiatives

2013–present

●  The Fubon Group has sponsored a Senior Open golf tournament for 16 years in a row, bringing together some of the world’s best golfers in Taiwan and 
giving Taiwanese players international exposure. 

●  The 2018 event was the first time Fubon teamed up with the Yeangder Group and the Japan PGA and was the first golf tournament held in Taiwan 
sanctioned by sports bodies in both Taiwan and Japan. It was also one of the year’s most important senior golf events in Asia.

●  More than 80 senior golfers competed in the 2018 tournament, vying for total prize money of 40 million Japanese yen (NT$10.9 million). 
●  In the spirit of its mission to "pass on the game" to the next generation, the tournament gives wild cards to amateur golfers to give them the chance 

to learn from the experienced pros. News media ran 43 reports on the 2018 event and digital media had a reach of 97,000 people. Highlights of the 
tournament were broadcast on Sportcast Taiwan and WIN TV. 

2009–present

●  The Taipei Marathon got its start in 1986. Over the past 32 years, it has been a fixture in Taipei city marketing campaigns and emerged as one of the biggest 
marathons in Asia. A total of 27,000 runners competed in the 2018 Taipei Marathon, and 77,000 people, including spectators, staff, and volunteers, 
participated in the event. A pre-race sports fair drew 35,000 people. 

●  For the past two years, Fubon has organized a "Fubon Happy Run" group ahead of the event and invited Fubon Guardian players Kao Kuo-Hui and Kao 
Kuo-Lin and weightlifter Kuo Hsing-chun to make appearances to get Fubon employees and club runners to register for the race.

●  A new live-stream "Fubon Happy Run Show" and previews of Fubon Happy Run group activities were posted on Facebook and drew 320,000 views.
●  Worked with Fubon subsidiaries to expand the race sponsorship’s impact; for example, Taipei Fubon Bank became the Chinese Taipei Road Running 

Association acquiring bank (processing credit or debit card payments on its behalf) and used the event to promote LuckyPAY. The life and P&C insurance 
units offered special insurance packages for the event, and Fubon Securities held promotional activities at stalls set up at the venue.

2015–present

●  Tournament supports grassroots development of the game in Taiwan, provides the toughest competitive arena for Little League baseball in the country, and 
motivates teams and players to qualify for the Little League World Series in Williamsport, Pennsylvania, and represent Taiwan.

●  Teams from remote areas invited to head north and participate in the event, narrowing the urban-rural divide; 16 teams from northern, central, southern 
and eastern Taiwan take part in the hardball division, while six play in a division using a softer baseball, making the tournament more competitive.  

●  Tournament has come to be seen as a warmup for the Williamsport qualifying tournament; participant Guishan Elementary School went on to represent 
Taiwan in the Asia-Pacific LLWS qualifying tourney and received NT$200,000 from Fubon to help with travel expenses.

●  For the first time ever, the Fubon Championship invited a team from the Taipei Japanese School and one from an elementary school in South Korea in 2018 
to play exhibition games, enabling young players from different countries to compare their skills and giving the tournament more of an international flavor. 

●  Held a special gathering for coaches to share ideas; invited Fubon Guardian and Fubon Bull players to take part in the Fubon Championship opening 
ceremony and a baseball clinic and spend time with the young players to pass on their skills and the spirit of sportsmanship. 

●  Media reports and live streaming of the games on different platforms gave Little League baseball excellent publicity; posts on the competition had a reach of 
850,000 people.

●  The tournament received broad media exposure, with nearly 730 news reports on the games.
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Sports Sponsorships in 2019

Fubon Financial Holdings is one of most admired companies in Taiwan. Not only manages 
well-performed teams/athletes but also consistently been honored with Exercise Enterprise 
Certification Awards and Sports Activist Awards from the Ministry of Education, an 
indication of the widespread recognition it has earned for its contributions to Taiwan’s 
sports community and culture.

The spirit of "positive energy" conveyed by the Fubon brand permeates the Company’s 
sports sponsorships, its promotion of a healthy exercise culture, and its nurturing of elite 

Taiwanese athletes. Our hope is that through the combing of sports and public welfare, we can 
spread positive energy to all corners of society and use it to change the world.

In 2019, Fubon Financial Holdings will maintain its support for international sports competitions 
and looks forward to nurturing more up-and-coming starts so they can fulfill their dreams. 
It also hopes to provide athletes and teams we sponsor more opportunities to shine in the 
international arena, and remains intent on deepening its cultivation of younger athletes at 
the grassroots level. Fubon will always be a unwavering pillar of support for Taiwan’s athletes, 
giving them peace of mind as they battle for success on the world stage.

Year Key Initiatives

2015–present
●  Taiwan’s only professionally run basketball tournament for the recreational player across departments and regions.
●  Participation and enthusiasm have grown over the tournament’s four years; teams from 84 colleges and universities took part in 

2018, making it the biggest ever.
●  In 2018, the seven individual award winners – for the five best players of the tournament, top scorer and MVP – were given an 

extra incentive, the chance to go to Shanghai to watch an NCAA basketball game.

2016–present
●  Fubon Life became the title sponsor of the event in 2016 to support and promote the development of college basketball in 

Taiwan.
●  In 2018, the championship game of the 31-year-old UBA competition was held at Taipei Arena for the first time and drew a 

packed house of 10,000 spectators. More than 400,000 watch the eight games of the competition’s final round (in person and 
online), setting a new UBA record.

2018
●  New Taipei’s first U18 baseball tournament; invited 12 high school baseball teams from Taiwan, South Korea and the Philippines 

to this international event.
●  Before the tournament, the international players were taken round New Taipei to see the city’s sights.
●  Attendance exceeded 8,000.

2018

●  This was Taiwan’s first all-star baseball game featuring players from many different schools. A total of 40 players from 17 schools 
took part.

●  Gave the players international exposure and increased their chances of playing abroad as 15 scouts from professional leagues in 
the United States and Japan and the CPBL were on hand to watch them perform.

●  The U18 players were treated extremely well and performed in the best possible conditions thanks to the support of the Fubon 
Guardians and the CPBL.

●  Has strengthened Fubon’s relations with communities in New Taipei and spurred interest in watching baseball at the grassroots 
level; residents in communities near Xinzhuang Baseball Stadium were invited to attend the game, and grassroots baseball 
organizations in the Greater Taipei area were invited to come watch, pushing total attendance to 2,300.

●  Drew 107 media reports.

Fubon Life Braves College Basketball Tournament

Fubon Life UBA (University Basketball Association)

New Taipei City Fubon International U-18 Baseball Invitational Tournament 

Fubon U18 Future Stars Game
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Party 
Affected

Issue Identified Key Group Risk Level Management/Mitigation Measures Goal

Suppliers

●  Establish comprehensive labor rights 
and human rights management 
systems (including not using child 
labor, anti-discrimination, and equal 
work, equal pay)

●  Hold labor and human rights 
education training

●  Organize labor-management 
negotiations

Remodeling and fixing 
suppliers Note 1 Middle-level

●  Suppliers must sign the " Letter of Commitment on Supplier Corporate Social Responsibility Code of Conduct " and agree to carry out corporate social 
responsibility. Companies with proof of corporate social responsibility such as eco-friendly certification, energy conservation certification, or participation 
in charity events can receive bonus points after passing the review of Fubon Environmental Sustainability Team. A total score that meets the standards 
can lead to a closer partnership.

●  Track the implementation results of suppliers according to the "supplier reward/penalty report form". Violations of the " Letter of Commitment on 
Supplier Corporate Social Responsibility Code of Conduct " will result in penalty points that can influence the partnership.

●  Provide suggestions for improving labor and human rights management to remodeling and fixing suppliers, such as the need to establish documented 
written labor and human rights policies, hold regular employee education training, and establish labor-management negotiation systems.

●  In the future, the Company will continue to guide remodeling and fixing suppliers in establishing labor and human rights management mechanisms.

●  100% of suppliers signed the " Letter of 
Commitment on Supplier Corporate Social 
Responsibility Code of Conduct ".

●  Organize 2 supplier education trainings.

Employees

No child labor Children No Risk
●  The "Recruitment, Selection and Appointment Management Guidelines" mandate that employees should be above the age of 18, and eligibility must 

be reliably verified at the time of appointment. No child labor

Freedom from forced labor Employees Middle-level

●  Fubon’s "Work Rules" limit regular working hours to no more than 8 hours a day and no more than 40 hours a week in principle, and a leave and 
vacation system is in place.

●  Have monthly evaluations of the overtime status of each department, and remind supervisors to help employees with longer work hours redistribute 
tasks on the Company's internal website

●  Taipei Fubon Bank uses an electronic platform to help manage employee hours; enables supervisors check on and help employees who work overtime
●  Fubon Insurance designates every Wednesday and the first Friday of every month as "Family Day" and especially encourages employees to leave work 

on time on those days

100% compliance of working hours and the leave 
and vacation system with local regulations.

Freedom from discrimination

Employees NO Risk

●  Established "Guidelines for Investigating Sexual Harassment Complaints and Disciplining Offenders" and training sessions on the issue held for all new 
employees

●  Special employee grievance section set up on internal website, complaints handled effectively by dedicated personnel
●  A "Plan to Prevent Unlawful Harassment in the Workplace" has been put in place to protect employees from workplace violence or harassment 

●  More than 90% of new employees complete 
sexual harassment prevention training.

●  Handle and resolve 100% of grievances filed.
●  Implement in 100% of the financial holding 

company.

Pregnant Employees 
and New Mothers 
within 1 Year of Giving 
Birth

No Risk

●  A "Maternal Health Plan" put in place, breastfeeding rooms installed in each Fubon office building to meet the needs of female employees when they 
are pregnant and after giving birth.

●  Put in a maternity leave system and adopted birth and child-care measures in 2018 that far exceed statutory requirements. And the one of the 
subsidiaries,Taiepi Fubon Bank, introduced "pregnancy care packages" that provide necessities for newborns as a welcome to each Fubon baby.

Implement in 100% of the financial holding 
company

Potential Employees No Risk Formulate the "Recruitment, Selection and Appointment Management Guidelines" to define hiring principles. Evaluate appointment and salary according to the 
applicant's resume and interview performance.

Employees with 
Disabilities No Risk Fubon collaborates with the Shuang Lien Foundation for the Visually Impaired to hire visually impaired massage therapists. Meet the legal requirement for hiring people with 

disabilities.

Freedom of association, open 
communication Employees No Risk

●  2018 marks the expiration of the Company's three-year collective bargaining agreement with its subsidiaries Taipei Fubon Bank, Fubon Securities, and 
Fubon Futures. In order to continue to build a mechanism for labor-management communication, a new collective bargaining was drafted.

●  New employees encouraged to join a union during training sessions for them after they join Fubon.
●  Established "Regulations for Handling Employee Grievances".
●  Special employee grievance section set up on internal website, complaints handled effectively by dedicated personnel.

●  Union chief present at 100% of education and 
training sessions for new employees.

●  Handle and resolve 100% of grievances filed.

Safe and healthy work environment Employees No Risk

●  Established an "Ergonomic Hazards Prevention Plan" to assess the comfort level and safety of the devices and equipment used by employees and the 
general office environment.

●  Established a "Plan to Prevent Illnesses Caused by Excessive Workloads" to mitigate the threat of cardiovascular disease among employees. 
●  Regular occupational health training held for employees.
●  Annual evacuation drill organized.
●  Outside contractor commissioned every six months to conduct environmental tests in Fubon offices to maintain good air quality, and air conditioning 

and lighting systems maintained regularly.
●  Full physicals arranged for all employees every two years; health seminars and activities organized based on the results.

●  More than 90% of employees complete 
occupational health training.

●  Complete testing and meet standards on regular 
basis.

●  Plan to held health inspections for all staff 
in 2019, more than 90% of employees get 
physicals.

Customers Illegal use of child labor Loan Customers --

●  aipei Fubon Bank revised its "Sustainability Risk Management Policy" to follow the Equator Principles in strengthening the process of identification, 
assessment, measurement and response of sustainability risks.

●  When Taipei Fubon Bank agents apply for credit line on behalf of institutional banking clients, they should fill in the "Sustainability Risk Assessment 
Approval Form" to include the whether the client violated human rights as part of the credit risk assessment process.

100% of institutional banking customers completed 
the "Sustainability Risk Assessment Approval 
Form".  

Investment
Targets

Human rights and serious labor-
management disputes

Investment
Targets

--

●  Fubon Insurance has established "Guidelines on Information to Be Disclosed in Fubon Insurance Assessments of Financial Investments" requiring reports 
on potential investments to disclose whether the company being considered has committed any human rights violations or faced any serious labor-
management disputes in the last year. New investments cannot be made in any companies with those problems.

●  Fubon Life’s "Procedures for Trading Securities" set risk control indicators for domestic investments, including human rights violations or serious labor-
management disputes, and also call for a "blacklist" for such companies. New investments cannot be made in companies on the list. 

Complete evaluations on 100% of investment 
targets.

Note 1: All suppliers (151 in total) that had worked with the Company in the last two years were evaluated. Based on the evaluation results, suppliers with an average score of under 10 points in the labor and human rights section and are relatively 
important to the Company are listed as key groups in supplier human rights risk.

Note 2: According to the suppliers' industry type, and with the highest and lowest scores in the labor and human rights section as the standard, the score of remodeling and fixing suppliers fell under the average (highest and lowest), and was therefore 
deemed a moderate risk.

9.1 Fubon Financial Holdings Human Rights Due Diligence Survey Table

9. Appendix
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9.2 List Memberships of Associations

9.3 GRI Standards Index and Guidelines

The Associations of  Fubon Financial Holdings and Four Major Subsidiaries Participated in

Organizations that influence government policies are noted with an asterisk. Total contributions to associations in 2018: NT$827,388.

Bankers Association of Taipei; Bankers 
Association of the Republic of China; 
Trust Association of the R.O.C.; Taiwan 
Securities Association; Chinese National 
Fu tu res  Assoc ia t ion ;  The  Non-L i fe 
Insurance Association the of R.O.C.; The 
Life Insurance Association of the R.O.C.; 
Securities Investment Trust And Consulting 
Association of the R.O.C.

Non-Life Underwriters Society of the 
Republic of China; Life Insurance 
Management  Ins t i tu te  o f  the 
Republic of China; Actuarial Institute 
of Chinese Taipei; Taiwan Insurance 
Law Association; Risk Management 
S o c i e t y  o f  Ta i w a n ;  D i s a s t e r 
Management Society of Taiwan; 
Insurance Society of the Republic of 
China

Mobile Payment Council Committee; Taiwan Committee on East Asia 
Businessmen’s Conference; Asian Bankers Association; MasterCard Greater 
China Advisory Council; Visa Greater China Risk Council; AIS (International 
Association of Insurance Supervisors); Financial Supervisory Commission 
R.O.C. (Taiwan); Financial Ombudsman Institution ; Insurance Anti-Fraud 
Institute; Chinese National Association of Industry and Commerce, Taiwan* 
(the FHC and four subsidiaries paid NT$25,000); Taiwan Insurance Institute; 
Taiwan Residential Earthquake Insurance Fund; Motor Vehicle Accident 
Compensation Fund; Taipei Foundation Of Finance

Commerce Development Research Institute; American Chamber of 
Commerce in Taipei* (annual dues NT$52,788, spent NT$64,600 to sponsor 
the 2018 Membership Directory); Taiwan Financial Services Roundtable (spent 
NT$250,000 on dues)

The Taiwan M&A and Private Equity Council; Chinese International Economic 
Cooperation Association; Chinese Financial Research Development 
Association ;Taiwan Contact Center Development Association; Financial 
Planning Association of Taiwan; Chinese Insurance Service Association; The 
Institute Of Internal Auditors-Chinese; Taiwan Stock Affairs Association; 
Banking Education Association of Taiwan; HR Management Association for 
Securities House; Asia Pacific Public Private Partnerships Association; Global 
Brands Management Association; Taiwan Listed Company Association; The 
Business Council for Sustainable Development of Taiwan

Taiwan Corporate Governance Association (FFHC spent NT$200,000 to 
sponsor the Forum and Fubon Securities paid NT$10,000 on dues, totaling 
NT$210,000)

Financial Association SocietyAssociation Others

GRI Standards Disclosures Extent of Reporting and Explanatory Notes Page

BSI Opinion 
Statement ○ /
KPMG Limited 
Assurance ●

Reason for Omission

General Disclosures(Comprehensive)

GRI 102: General Disclosures 2016

102-1 Name of the organization About This Report P.1 ●
102-2 Activities, brands, products, and services 2.2 Business Model P.15 ●
102-3 Location of headquarters Fubon Financial Holdings’ headquarter locates Taiwan – ●
102-4 Location of operations 2.2 Business Model P.15 ●
102-5 Ownership and legal form 2.2 Business Model P.15 ●
102-6 Markets served 2.2 Business Model P.15 ●

102-7 Scale of the organization 2.1 ESG Sustainability Performance
2.2 Business Model P.14 ; P.15 ●

102-8 Information on employees and other workers 6.4 Establishing Workplace Models P.100 ●

102-9 Supply chain 3.6 Increased Sustainability and Efficiency of Management P.48 ●

102-10 Significant changes to the organization and its supply chain 2.2 Business Model; there is no Significant change in 2018 P.15 ●

102-11 Precautionary Principle or approach 3.4 Sustainability Risk Management P.33 ●

102-12 External initiatives 6.2 Promoting Golden Practices
6.3 Achieving Low Carbon Emissions P.89 ; P.91 ●

102-13 Membership of associations 9.2 Lists memberships of associations P.141 ●

102-14 Statement from senior decision-maker Chairman's Message P.4 ●

102-15 Key impacts, risks, and opportunities 2.3 Macroeconomic Environment
3.4 Sustainability Risk Management P.33 ●

102-16 Values, principles, standards, and norms of behavior 3.5 Ethical Management P.45 ●

GRI 102: General Disclosures 2016

102-17 Mechanisms for advice and concerns about ethics 3.5 Ethical Management P.45 ●
102-18 Governance structure 3.1 Sustainable Governance P.27 ●
102-19 Delegating authority 3.1 Sustainable Governance P.27 ●
102-20 Executive-level responsibility for economic, environmental,and social topics 3.1 Sustainable Governance P.27 ●

102-21 Consulting stakeholders on economic, environmental,and social topics
1.3 Identification of Material Issues
3.1 Sustainable Governance
4.2 Promoting Leading Investment

P.9 ; P.27 ; P.51 ●
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GRI Standards Disclosures Extent of Reporting and Explanatory Notes Page

BSI Opinion 
Statement ○ /
KPMG Limited 
Assurance ●

Reason for Omission

GRI 102: General 
Disclosures 2016

102-22 Composition of the highest governance body and its committees 3.1 Sustainable Governance P.27 ●

102-23 Chair of the highest governance body 3.1 Sustainable Governance P.27 ●

102-24 Nominating and selecting the highest governance body 3.1 Sustainable Governance ; 3.3 Composition of the Board of Directors P.27 ; P.29 ●

102-25 Conflicts of interest 3.3 Composition of the Board of Directors P.29 ●

102-26 Role of highest governance body in setting purpose, values, and 
strategy 2.4 Sustainability Strategy ; 3.1 Sustainable Governance ; 3.5 Ethical Management P.22 ; P.27 ; P.45 ●

102-27 Collective knowledge of highest governance body 3.3 Composition of the Board of Directors P.29 ●

102-28 Evaluating the highest governance body’s performance 3.3 Composition of the Board of Directors P.29 ●

102-29 Identifying and managing economic, environmental, and social impacts
3.1 Sustainable Governance ; 3.3 Composition of the Board of Directors ; 3.4 Sustainability 

Risk Management ; 3.5 Ethical Management
P.27 ; P.29 ; P.33 ; P.45 ●

102-30 Effectiveness of risk management processes 3.4 Sustainability Risk Management P.33 ●

102-31 Review of economic, environmental, and social topics 3.4 Sustainability Risk Management P.33 ●

102-32 Highest governance body’s role in sustainability reporting 3.1 Sustainable Governance P.27 ●

102-33 Communicating critical concerns 3.1 Sustainable Governance P.27 ●

102-34 Nature and total number of critical concerns 1.3 Identification of Material Issues ; 3.1 Sustainable Governance P.9 ; P.33 ●

102-35 Remuneration policies
3.1 Sustainable Governance ; 3.6 Increased Sustainability and Efficiency of Management; 

Please see the 2018 Fubon Financial Holding Co., Ltd. Annual Report, page 35-38.
P.27 ; P.48 ●

102-36 Process for determining remuneration 3.1 Sustainable Governance ; 3.6 Increased Sustainability and Efficiency of Management P.27 ; P.48 ●

102-37 Stakeholders’ involvement in remuneration Remuneration policies disclosed in the annual report as a form of stakeholder engagement – ●

102-38 Annual total compensation ratio The ratio of the annual compensation of the Company’s highest-paid individual to the 
median annual compensation of all other employees in 2018 was 15.7:1 – ●

102-39 Percentage increase in annual total compensation ratio
The ratio of the percentage increase in annual total compensation for the organization’s 
highest-paid individual to the median percentage increase in annual total compensation 
for all other employees in 2018 was 9.3:1.

– ●

102-40 List of stakeholder groups 1.2 How Stakeholders Are Identified P.8 ●

102-41 Collective bargaining agreements 6.4 Establishing Workplace Models P.100 ●

102-42 Identifying and selecting stakeholders 1.2 How Stakeholders Are Identified P.8 ●

102-43 Approach to stakeholder engagement 1.2 How Stakeholders Are Identified ; 5.7 Customer Relationship Management P.8 ; P.78 ●

102-44 Key topics and concerns raised 1.2 How Stakeholders Are Identified ; 5.7 Customer Relationship Management P.8 ; P.78 ●

102-45 Entities included in the consolidated financial statements About This Report P.1 ●

102-46 Defining report content and topic Boundaries 1.3 Identification of Material Issues P.9 ●

102-47 List of material topics 1.3 Identification of Material Issues P.9 ●

102-48 Restatements of information About This Report Fubon did not make any restatements of information provided in 
previous reports. P.1 ●

102-49 Changes in reporting About This Report; the material topics and topic Boundaries were no significant changes P.1 ●

102-50 Reporting period About This Report P.1 ●

102-51 Date of most recent report 2017 Fubon Financial CSR Report was published in June 2018 – ●

102-52 Reporting cycle About This Report P.1 ●

102-53 Contact point for questions regarding the report About This Report P.1 ●

102-54 Claims of reporting in accordance with the GRI Standards About This Report P.1 ●

102-55 GRI content index 9.3 GRI Standards Index and Guidelines P.141 ●

102-56 External assurance About This Report P.1 ●
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GRI Standards Disclosures Extent of Reporting and Explanatory Notes Page

BSI Opinion 
Statement ○ /
KPMG Limited 
Assurance ●

Reason for Omission

Key and Important Issues

Inclusive Financial Products and Services

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues P.9 ●

103-2 The management approach and its components 2.4 Sustainability Strategy;5.2 Promoting Innovative Finance ; 8.2 Promoting Tender Care P.22 ; P.60 ; P.123 ●

103-3 Evaluation of the management approach 5.2 Promoting Innovative Finance ; 8.2 Promoting Tender Care P.60 ; P.123 ●

Economic Impacts 
2016

203-1 Infrastructure investments and services supported 5.4 Innovative Financial Services ; 5.5 Promoting a More Equitable, Inclusive Society ; 8.3 Promoting 
Financial Literacy Education P.67 ;  P.65 ; P.125 ●

203-2 Significant indirect economic impacts 5.3 Increasing the Resilience of Social Assets ; 5.4 Innovative Financial Services ; 5.5 Promoting a More 
Equitable, Inclusive Society;5.6 Digital Innovations P.58 ; P.67 ; P.65 ; P.71 ●

Financial Products Information Disclosure and Risk Communication

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues ; 4.2 Promoting Leading Investment ; 5.2 Promoting Innovative Finance ; 
7.2 Promoting Honest Lending P.9 ; P.51 ; P.60 ; P.115 ●

103-2 The management approach and its components 2.4 Sustainability Strategy ; 4.2 Promoting Leading Investment ; 5.2 Promoting Innovative Finance ; 7.2 
Promoting Honest Lending P.22 ; P.51 ; P.60 ; P.115 ●

103-3 Evaluation of the management approach 4.2 Promoting Leading Investment ; 5.2 Promoting Innovative Finance ; 7.2 Promoting Honest Lending P.51 ; P.60 ; P.115 ●

GRI 417: Marketing 
and Labeling2016

417-1 Requirements for product and service information and labeling The Company has information requirements for 100% of wealth management and insurance services 
provided to customers. – ●

417-2 Incidents of non-compliance concerning product and service 
information and labeling 3.4 Sustainability Risk Management P.33 ●

417-3 Incidents of non-compliance concerning marketing communications The company did not have any major violations regulations and was not penalized for any violations. – ●

Financial Products that Address Climate Change

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues P.9 ●

103-2 The management approach and its components 2.4 Sustainability Strategy ; 4.2 Promoting Leading Investment ; 5.2 Promoting Innovative Finance ; 6.2 
Promoting Golden Practices ; 7.2 Promoting Honest Lending

P.22 ; P.51 ; P.60 ; P.89 ;  
P.115 ●

103-3 Evaluation of the management approach 4.2 Promoting Leading Investment ; 5.2 Promoting Innovative Finance ; 6.2 Promoting Golden Practices ; 7.2 
Promoting Honest Lending P.51 ; P.60 ; P.89 ; P.115 ●

GRI 201:
Economic 
Performance 2016

201-2 Financial implications and other risks and opportunities due to climate 
change

3.4 Sustainability Risk Management ; 4.4 Responsible Investment Actions ; 5.3 Increasing the Resilience of 
Social Assets ; 5.6 Digital Innovations ; 6.3 Achieving Low Carbon Emissions ; 7.5 Lending Sustainability Risk 
Management ; 7.6 Leveraging the Financial Sector’s Influence

P.33 ; P.53 ; P.57 ; P.71 ;   P.91 
P.117 ; P.119 ● 

Risk Identification and Management

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues P.9 ●

103-2 The management approach and its components 3.4 Sustainability Risk Management P.33 ●

103-3 Evaluation of the management approach 3.4 Sustainability Risk Management P.33 ●

GRI 201:
Economic 
Performance 2016

201-2 Financial implications and other risks and opportunities due to climate 
change

3.4 Sustainability Risk Management ; 4.4 Responsible Investment Actions ; 5.3 Increasing the Resilience of 
Social Assets ; 5.6 Digital Innovations ; 6.3 Achieving Low Carbon Emissions ; 7.5 Lending Sustainability Risk 
Management ; 7.6 Leveraging the Financial Sector’s Influence

P.33 ; P.53 ; P.57 ; P.71 ;   P.91 
P.117 ; P.119 ●

Innovative Financial Products and Services

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues ; 5.2 Promoting Innovative Finance P.9 ; P.60 ●

103-2 The management approach and its components 2.4 Sustainability Strategy ; 5.2 Promoting Innovative Finance P.22 ; P.60 ●

103-3 Evaluation of the management approach 5.2 Promoting Innovative Finance P.60 ●

GRI 203: Indirect 
Economic Impacts 
2016

203-1 Infrastructure investments and services supported 5.4 Innovative Financial Services ; 5.5 Promoting a More Equitable, Inclusive Society ; 5.6 Digital Innovations P.67 ; P.65 ; P.71 ●

203-2 Significant indirect economic impacts 5.3 Increasing the Resilience of Social Assets ; 5.4 Innovative Financial Services ; 5.5 Promoting a More 
Equitable, Inclusive Society ; 5.6 Digital Innovations P.57 ; P.67 ; P.65 ; P.71 ●

Environment and Social Risk Management for Investment and Finance

GRI 103: 
Management 
Approach 2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues P.9 ●

103-2 The management approach and its components 4.2 Promoting Leading Investment ; 7.2 Promoting Honest Lending P.51 ; P.115 ●

103-3 Evaluation of the management approach 4.2 Promoting Leading Investment ; 7.2 Promoting Honest Lending P.51 ; P.115 ●



144

GRI Standards Disclosures Extent of Reporting and Explanatory Notes Page

BSI Opinion 
Statement ○ /
KPMG Limited 
Assurance ●

Reason for Omission

GRI 201:
Economic Performance 2016 201-2 Financial implications and other risks and opportunities due to climate 

change
3.4 Sustainability Risk Management ; 4.4 Responsible Investment Actions ; 7.5 Lending 
Sustainability Risk Management ; 7.6 Leveraging the Financial Sector’s Influence P.33 ; P.53 ; P.117 ; P.119 ●

GRI 203: Indirect Economic Impacts 
2016

203-1 Infrastructure investments and services supported 4.4 Responsible Investment Actions ; 7.5 Lending Sustainability Risk Management ; 7.6 
Leveraging the Financial Sector’s Influence P.53 ; P.117 ; P.119 ●

203-2 Significant indirect economic impacts 4.4 Responsible Investment Actions ; 7.5 Lending Sustainability Risk Management ; 7.6 
Leveraging the Financial Sector’s Influence P.53 ; P.117 ; P.119 ●

Healthy Working Environment of Diversity and Equality

GRI 103 Management Approach 2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues P.9 ●

103-2 The management approach and its components 6.2 Promoting Golden Practices P.89 ●

103-3 Evaluation of the management approach 6.2 Promoting Golden Practices P.89 ●

GRI 403: Occupational Health
and Safety2016

403-1 Workers representation in formal joint management–worker health 
and safety committees 6.4 Establishing Workplace Models P.100 ●

403-2 Types of injury and rates of injury, occupational diseases, lost days, and 
absenteeism, and number of work-related fatalities 6.4 Establishing Workplace Models P.100 ●

403-3 Workers with high incidence or high risk of diseases related to their 
occupation – ●

We are a financial services provider, 
and we do not have workers with a 
high incidence or high risk of diseases 
related to their occupation, so we do 
not use this indicator.

403-4 Health and safety topics covered in formal agreements with trade 
unions 6.4 Establishing Workplace Models P.100 ●

GRI 406: Non-Discrimination 2016 406-1 Incidents of discrimination and corrective actions taken 6.4 Establishing Workplace Models P.100 ●

GRI 409: Forced or Compulsory Labor 
2016

409-1 Operations and suppliers at significant risk for incidents of forced or 
compulsory labor 6.4 Establishing Workplace Models P.100 ●

Employee Salaries and Benefits

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues P.9 ●

103-2 The management approach and its components 6.2 Promoting Golden Practices P.89 ●

103-3 Evaluation of the management approach 6.2 Promoting Golden Practices P.89 ●

GRI 201:
Economic Performance 2016 201-3Defined benefit plan obligations and other retirement plans 6.4 Establishing Workplace Models P.100 ● 

GRI 202: Market Presence 2016

202-1 Ratios of standard entry level wage by gender compared to local 
minimum wage 6.4 Establishing Workplace Models P.100 ●

202-2 Proportion of senior management hired from the local community 6.4 Establishing Workplace Models P.100 ●

GRI 401: Employment 2016

401-1New employee hires and employee turnover 6.4 Establishing Workplace Models P.100 ●
401-2Benefits provided to full-time employees that are not provided to 
temporary or part-time employees 6.4 Establishing Workplace Models P.100 ● 

401-3Parental leave 6.4 Establishing Workplace Models P.100 ●

GRI 402: Labor/Management Relations 
2016 402-1 Minimum notice periods regarding operational changes 6.4 Establishing Workplace Models P.100 ●

GRI 405: Diversity and Equal 
Opportunity 2016

405-1Diversity of governance bodies and employees 3.3 Composition of the Board of Directors ; 6.4 Establishing Workplace Models P.29 ; P.100 ●

405-2Ratio of basic salary and remuneration of women to men 6.4 Establishing Workplace Models P.100 ●

Company Operation and Product Financial Performance

GRI 103: Management Approach 2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues P.9 ● 

103-2 The management approach and its components 2.2 Business Model P.15 ●

103-3 Evaluation of the management approach 2.1 2018 Sustainability Performance ; 2.2 Business Model P.14 ; P.15 ●

GRI 201: Economic Performance 2016
201-1 Direct economic value generated and distributed 2.1 2018 Sustainability Performance ; 2.2 Business Model P.14 ; P.15 ●

201-4 Financial assistance received from government There is no financial assistance received from government in 2018. – ●
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GRI Standards Disclosures Extent of Reporting and Explanatory Notes Page

BSI Opinion 
Statement ○ /
KPMG Limited 
Assurance ●

Reason for Omission

Service Quality and Customer Experience

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues P.9 ●

103-2 The management approach and its components 5.2 Promoting Innovative Finance P.60 ●

103-3 Evaluation of the management approach 5.7 Customer Relationship Management P.78 ●

GRI 416: Customer Health and 
Safety 2016

416-1 Assessment of the health and safety impacts of product and service categories The company did not have any major violations regulations and was not penalized for any 
violations. – ●

416-2 Incidents of non-compliance concerning the health and safety impacts of products and 
services

The company did not have any major violations regulations and was not penalized for any 
violations. – ●

Ethical Management

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues P.9 ●

103-2 The management approach and its components 3.4 Sustainability Risk Management ; 3.5 Ethical Management P.33 ; P.45 ●

103-3 Evaluation of the management approach 3.4 Sustainability Risk Management ; 3.5 Ethical Management P.33 ; P.45 ●

GRI 205: anti-corruption
2016

205-1 Operations assessed for risks related to corruption 3.4 Sustainability Risk Management P.33 ●

205-2 Communication and training about anti-corruption policies and procedures 3.4 Sustainability Risk Management 
3.5 Ethical Management P.33 ; P.45 ● 

205-3Confirmed incidents of corruption and actions taken 3.4 Sustainability Risk Management P.33 ●

GRI 206: Anti-
Competitive Behavior 2016 206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly practices 3.4 Sustainability Risk Management P.33 ●

Open communication and employee complaint mechanism

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues P.9 ● 

103-2 The management approach and its components 6.2 Promoting Golden Practices P.89 ●

103-3 Evaluation of the management approach 6.2 Promoting Golden Practices P.89 ●

GRI 407: Freedom of Association 
and Collective Bargaining 2016

407-1 Operations and suppliers in which the right to freedom of association and collective 
bargaining may be at risk 3.6 Increased Sustainability and Efficiency of Management ; 6.4 Establishing Workplace Models P.48 ; P.100 ●

GRI 409: Forced or Compulsory 
Labor 2016 409-1 Operations and suppliers at significant risk for incidents of forced or compulsory labor 3.6 Increased Sustainability and Efficiency of Management ; 6.4 Establishing Workplace Models P.48 ; P.100 ●

GRI 412: 
Human Rights Assessment 2016

412-1 Operations that have been subject to human rights reviews or impact assessments 3.6 Increased Sustainability and Efficiency of Management ; 6.4 Establishing Workplace Models P.100 ●

412-2 Employee training on human rights policies or procedures 6.4 EstablishingWorkplace Models P.100 ●

412-3 Significant investment agreements and contracts that include human rights clauses or that 
underwent human rights screening 3.6 Increased Sustainability and Efficiency of Management ; 4.4 Responsible Investment Actions P.48 ; P.53 ●

Compliance and Anti-crime Measures

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues P.9 ●

103-2 The management approach and its components 3.4 Sustainability Risk Management;3.5 Ethical Management P.33 ; P.45 ●

103-3 Evaluation of the management approach 3.4 Sustainability Risk Management;3.5 Ethical Management P.33 ; P.45 ●

GRI 205: anti-corruption
2016

205-1 Operations assessed for risks related to corruption 3.4 Sustainability Risk Management P.33 ●

205-2 Communication and training about anti-corruption policies and procedures 3.4 Sustainability Risk Management P.33 ●

205-3Confirmed incidents of corruption and actions taken 3.4 Sustainability Risk Management P.33 ●

GRI 206: Anti-
Competitive Behavior 2016 206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly practices 3.4 Sustainability Risk Management there was no related matter was found in 2018 P.33 ●

GRI 417: Marketing and Labeling 
2016

417-1 Requirements for product and service information and labeling The Company has information requirements for 100% of wealth management and insurance 
services provided to customers. – ●

417-2 Incidents of non-compliance concerning product and service information and labeling 3.4 Sustainability Risk Management P.33 ●

417-3 Incidents of non-compliance concerning marketing communications The company did not have any major violations regulations and was not penalized for any 
violations. – ●

GRI 419: Socioeconomic 
Compliance 2016 419-1 Non-compliance with laws and regulations in the social and economic area 3.4 Sustainability Risk Management; P.33 ●
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GRI Standards Disclosures Extent of Reporting and Explanatory Notes Page

BSI Opinion 
Statement ○ /
KPMG Limited 
Assurance ●

Reason for Omission

Protection of Customer Privacy, Rights, and Interests

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues P.9 ●

103-2 The management approach and its components 5.2 Promoting Innovative Finance P.60 ●

103-3 Evaluation of the management approach 5.2 Promoting Innovative Finance P.78 ●

GRI 418: Customer Privacy 2016 418-1 Substantiated complaints concerning breaches of customer privacy and losses of 
customer data 5.7 Customer Relationship P.78 ●

Human Capital Development and Cultivation

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues P.9 ●

103-2 The management approach and its components 6.2 Promoting Golden Practices P.89 ●

103-3 Evaluation of the management approach 6.2 Promoting Golden Practices P.89 ●

GRI 404:: Training and Education 
2016

404-1 Average hours of training per year per employee 6.4 Establishing Workplace Models P.100 ●

404-2 Programs for upgrading employee skills and transition assistance programs

6.4 Establishing Workplace Models 
Fubon provides pension to employees who file for retirement or are forced to retire by law 
based on the employee retirement system. In addition, Fubon provides a severance pay to 
employees who leave the company involuntarily, as regulated by law. 

P.100 ● 

404-3Percentage of employees receiving regular performance and career development 
reviews 6.4 Establishing Workplace Models P.100 ●

Information Security

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues P.9 ● 

103-2 The management approach and its components 5.2 Promoting Innovative Finance P.60 ●

103-3 Evaluation of the management approach 5.2 Promoting Innovative Finance P.60 ●

GRI 418: Customer Privacy 2016 418-1 Substantiated complaints concerning breaches of customer privacy and losses of 
customer data 5.7 Customer Relationship Management P.78 ●

Supplier Management

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues P.9 ●

103-2 The management approach and its components 3.6 Increased Sustainability and Efficiency of Management P.48 ●

103-3 Evaluation of the management approach 3.6 Increased Sustainability and Efficiency of Management P.48 ●

GRI 204: Procurement 
Practices2016 204-1 Proportion of spending on local suppliers

3.6 Increased Sustainability and Efficiency of Management;
The suppliers in the Fubon Financial Holdings e-Procurement System are 100% legally 
registered manufacturers in Taiwan, and percentage of the procurement budget used for 
local suppliers is 100%.

P.48 ●

GRI 308: Supplier Environmental 
Assessment 2016

308-1New suppliers that were screened using environmental criteria 3.6 Increased Sustainability and Efficiency of Management P.48 ●

308-2 Negative environmental impacts in the supply chain and actions taken 3.6 Increased Sustainability and Efficiency of Management P.48 ●

GRI 412: 
Human Rights Assessment 2016 12-1 Operations that have been subject to human rights reviews or impact assessments 3.6Increased Sustainability and Efficiency of Management

6.4 Establishing Workplace Models P.48 ; P.100

GRI 414: Supplier Social 
Assessment2016

414-1New suppliers that were screened using social criteria 3.6 Increased Sustainability and Efficiency of Management P.48

414-2 Negative social impacts in the supply chain and actions taken 3.6 Increased Sustainability and Efficiency of Management P.48

GRI Standards Disclosures Extent of Reporting and Explanatory Notes Page

BSI Opinion 
Statement ○ /
KPMG Limited 
Assurance ●

Reason for Omission

Impact of Operational Activities on the Environment

GRI 302: Energy
2016

302-1 Energy consumption within the organization 6.3 Achieving Low Carbon Emissions P.91 ○

302-2 Energy consumption outside of the organization 6.3 Achieving Low Carbon Emissions P.91 ○

302-3 Energy intensity 6.3 Achieving Low Carbon Emissions P.91 ○

■  Extra Disclosures for Continuous Issues



147

GRI Standards Disclosures Extent of Reporting and Explanatory Notes Page

BSI Opinion 
Statement ○ /
KPMG Limited 
Assurance ●

Reason for Omission

GRI 302: Energy
2016

302-4 Reduction of energy consumption 6.3 Achieving Low Carbon Emissions P.91 ○

302-5 Reductions in energy requirements of products and services 6.3 Achieving Low Carbon Emissions P.91 ○

GRI 305: EMISSIONS
2016

305-1 Direct (Scope 1) GHG emissions 6.3 Achieving Low Carbon Emissions – ○

305-2 Energy indirect (Scope 2) GHG emissions 6.3 Achieving Low Carbon Emissions – ○ 

305-3 Other indirect (Scope 3) GHG emissions 6.3 Achieving Low Carbon Emissions ○

305-4 GHG emissions intensity 6.3 Achieving Low Carbon Emissions ○

305-5 Reduction of GHG emissions 6.3 Achieving Low Carbon Emissions ○

305-6 Emissions of ozone-depleting substances (ODS) – ○

305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other significant 
air emissions

– – ○

GRI 307: Environmental 
Compliance 2016 307-1 Non-compliance with environmental laws and regulations

The company did not have any major violations of environmental regulations and 
was not penalized for any violations.

P.91 ○

Social Welfare and Impact Investing

GRI 203: Indirect Economic 
Impacts 2016 203-2 Significant indirect economic impacts

8.3 Promoting Financial Literacy Education ; 8.4 Artistic Lifestyles;8.5 Social 

Welfare ; 8.6 Diverse Empowerment Programs

P.123 ; P.125 ; P.129 ; 

P.131
● 

GRI 413: Local Communities 2016

413-1 Operations with local community engagement, impact 
assessments, and development programs

The Company operates almost exclusively out of offices, and those operations do not 
have activities that impact the community.
For information on the Company’s social
engagement, impact assessments and development programs, see the following 
sections.
5.4 Innovative Financial Services 
8.2 Promoting Tender Care
8.3 Promoting Financial Literacy Education
8.4 Artistic Lifestyles
8.5 Social Welfare
8.6 Diverse Empowerment Programs

P.67 ;  P.123 ;  P.125  ; P.129 
P.131

●

413-2 Operations with significant actual and potential negative impacts 
on local communities

The Company operates almost exclusively out of offices, and those operations do 
not have activities that impact the community. – ●

Content Related Fubon CSR Report Section

Article 2  Item 1,
Clause 1

At the end of the most recent fiscal year, the company falls into the food industry, chemical industry and financial and insurance industry prescribed in the Taiwan Stock Exchange Corporation Key Points for Classifying 
and Adjusting Categories of Industries of Listed Companies. About This Report

Article 3

A listed company which meets the requirements under Article 2 of the Rules shall prepare an annual corporate social responsibility report for the preceding year by referring to the Global Reporting Initiatives (GRI) 
Standards published by the GRI, Sector Disclosure and other applicable rules according to its sector features. In the report, the company shall disclose its identified material economic, environmental and social topics, 
management approach, topic-specific disclosure, and its reporting requirements, which shall, at a minimum, meet the core option of the GRI Standards.
In the corporate social responsibility report, a listed company shall disclose what Content Index of the GRI Standards corresponds to the contents of the report and specify in the report whether the topic-specific 
disclosures have been assured, verified or certified by a third party.
The topic-specific disclosure referred to in Paragraph 1 shall be evaluated and disclosed by adopting the standards in compliance with the rules of the competent authorities. If the competent authorities have not 
promulgated the applicable standards, the company shall adopt the approach of evaluation commonly used in practice.

9.3 GRI Index and Guidelines
9.5 Accountant’s Independent
Assurance Report

Article 4  Item 3 Listed companies within the financial and insurance industry shall disclose their management approaches, topic-specific disclosures and their reporting requirements for major topic on sustainable finance. Their 
reporting requirements shall include, at least, products and services designed by individual operating units to create benefits for the society or environment.

4. Leading Investment
5.Innovative Finance
6.Golden Practices
7.Honest Lending

Article 4  Item 4 A listed company under Article 2 shall disclose the number of its full-time employees who are not in a managerial position, the average and medium of the salaries of the full-time employees who are not in a 
managerial position, and the difference of the three figures from 2017. 6.4 Establishing Workplace Models

Article 5

The corporate social responsibility reports prepared by the food industry and the listed companies prescribed under Subparagraph 2, Paragraph 1, Article 2 of the Rules shall obtain a CPA's letter of opinion issued 
according to the rules published by the Accounting Research and Development Foundation, ROC; the scope thereof shall include the reporting requirements disclosed pursuant to Subparagraph 1, Paragraph 1, Article 
4 of the Rules. 
The listed company prescribed under Paragraph 1, Article 2 of the Rules shall disclose the corporate social responsibility report and the link to the file of that report posted on the company's website on the internet 
information reporting system designated by TWSE by June 30. However, if the listed company does not prepare a corporate social responsibility report in the most recent year or does not prepare the report by 
referring to the GRI Standards, or the corporate social responsibility report has obtained a CPA's letter of opinion according to the rules mentioned in the preceding paragraph, the filing may be completed by 
September 30.

About This Report

■  Corporation Rules Governing the Preparation and Filing of Corporate Social Responsibility Reports by TWSE Listed Companies (last revised by Taiwan Stock Exchange on Jan 4, 2019)
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Content Related Fubon CSR Report Section

Chapter 1

General provisions, states the purpose 
for implementing the Principles, identifies 
companies to be governed by the Principles 
and stipulates implementing guidelines

States the purpose of the principles, who 
they are
intended for and how they are to be put 
into practice

1. Stakeholder Engagement

Chapter 2 Exercising corporate governance
Sets standards for the practice and 
promotion of corporate governance

3. Corporate Governance

Chapter 3 Fostering a sustainable environment
Sets standards for fostering a sustainable 
environment

6.3 Achieving Low Carbon Emissions

Chapter 4 Preserving public welfare
Sets standards for sustaining social 
welfare

5. Innovative Finance
6.4 Establishing Workplace Models
8. Tender Care

Chapter 5
Enhancing disclosure of corporate social 
responsibility information

Sets standards for enhancing disclosure 
of information on CSR practices

About This Report

Chapter 6
Examining and improving corporate social 
responsibility programs established by
the companies

Sets standards for examining and 
improving the
Company’s CSR systems

1. Stakeholder Engagement

Content Related Fubon CSR Report 
Section

Human Rights

1.Businesses should support and respect the protection of internationally proclaimed 
human rights 6.4 Establishing Workplace Models

2. Make sure that they are not complicit in human rights abuses. 6.4 Establishing Workplace Models

Labor

3. Businesses should uphold the freedom of association and the effective recognition 
of the right to collective bargaining. 6.4 Establishing Workplace Models

4. The elimination of all forms of forced and compulsory labor. 6.4 Establishing Workplace Models

5. The effective abolition of child labor. 6.4 Establishing Workplace Models

6. The elimination of discrimination in respect of employment and occupation. 6.4 Establishing Workplace Models

Environment

7.Businesses should support a precautionary approach to environmental challenges. 6.3 Achieving Low Carbon Emissions

8.Undertake initiatives to promote greater environmental responsibility 4. Leading Investment
7. Honest Lending

9.Encourage the development and diffusion of environmentally friendly technologies. 5. Innovative Finance

Anti-Corruption 10.Businesses should work against corruption in all its forms, including extortion and 
bribery. 3. Corporate Governance

  

Content Related Fubon CSR Report Section

Human Rights

Due diligence 4. Leading Investment;6.4 Establishing Workplace 
Models;7. Honest Lending

Human rights risk situations 6.4 Establishing Workplace Models

Avoidance of complicity 6.4 Establishing Workplace Models

Resolving grievances 6.4 Establishing Workplace Models

Employee Overview 6.4 Establishing Workplace Models

Civil and political rights Economic, social and cultural rights 6.4 Establishing Workplace Models

Economic, social and cultural rights 6.4 Establishing Workplace Models

Fundamental principles and rights at work 6.4 Establishing Workplace Models

Labor Practices

Employment and employment relationships 6.4 Establishing Workplace Models

Conditions of work and social protection 6.4 Establishing Workplace Models

Social dialogue 1. Stakeholder Engagement
6.4 Establishing Workplace Models

Health and safety at work 6.4 Establishing Workplace Models

Human development and training in the workplace 6.4 Establishing Workplace Models

The 
Environment

Prevention of pollution
4. Leading Investment
6.3 Achieving Low Carbon Emissions
7. Honest Lending

Sustainable resource use
4. Leading Investment
6.3 Achieving Low Carbon Emissions
7. Honest Lending

Climate change mitigation and adaptation

4. Leading Investment
5. Innovative Finance
6.3 Achieving Low Carbon Emissions
7. Honest Lending

Protection of the environment, biodiversity and restoration of 
natural habitats

4. Leading Investment
6.3 Achieving Low Carbon Emissions
7. Honest Lending

Fair Operating
Practices

Anti-corruption 3. Corporate Governance

Responsible political involvement N/A

Fair competition 3. Corporate Governance

Promoting social responsibility in the value chain 6.4 Establishing Workplace Models

Respect for property rights 6.4 Establishing Workplace Models

Consumer 
Issues

Fair marketing, factual and unbiased information and fair 
contractual practices 5.7 Customer Relationship Management

Protecting consumers’ health and safety 5.7 Customer Relationship Management

Sustainable consumption 5.7 Customer Relationship Management

Consumer service, support, and complaint and dispute 
resolution 5.7 Customer Relationship Management

Consumer data protection and privacy 5.7 Customer Relationship Management

Access to essential services 5.7 Customer Relationship Management

Education and awareness 5.7 Customer Relationship Management

Community 
Involvement 
and 
Development

Community involvement 8. Tender Care

Education and culture 8. Tender Care

Employment creation and skills development 8. Tender Care

Technology development and access 5.6 Digital Innovation

Wealth and income creation 8. Tender Care

Health 8. Tender Care

Social investment 8. Tender Care

  

Content Index Related Fubon CSR Report Section

G4-FS6 Percentage of the portfolio for business lines by specific region, size (e.g. 
micro / SME / large) and by sector.

2.1 Sustainability Performance
2.2 Business Model

G4-FS7 Monetary value of products and services designed to deliver a specific social 
benefit for each business line broken down by purpose. 5.4 Innovative financial Services

G4-FS8 Monetary value of products and services designed to deliver a specific
environmental benefit for each business line broken down by purpose.

5.3 Increasing the Resilience of Social Assets
7.6 Leveraging the Financial Sector’s Influence

G4-FS10
Percentage and number of companies held in the institutions portfolio with 
which the reporting organization has interacted on environmental or social 
issues.

4.4 Responsible Investment Actions

G4-FS11 Percentage of assets subject to positive and negative environmental or social 
screening. 4.4 Responsible Investment Actions

  

■  G4 Sector Disclosures-Financial Services

■  Corporate Social Responsibility Best Practice Principles for TWSE/GTSM Listed Companies 
(last revised by the Taiwan Stock Exchange on Jan 4, 2019) and Corporate Social 
Responsibility Best Practice Principles for Fubon Financial Holding Co. (approved by the 
board of directors on March 23, 2017)

■  Ten Principles of the UN Global Compact

■  Core Subjects and Issues of Social Responsibility Addressed in ISO 26000
GRI
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Holds Statement No:                                 GHGEV 1528 

Verification opinion statement 
 As a result of carrying out verification procedures in accordance with ISO 14064-3:2006, it is the opinion of 
BSI with reasonable assurance that:  
 

 The Greenhouse Gas Emissions with Fubon Financial Holding Company for the period from 2018-01-
01 to 2018-12-31 were verified, including direct GHG emissions 683.7654 tonnes of CO2 equivalent, 
indirect GHG emissions from imported energy 16,060.0175 tonnes of CO2 equivalent, indirect GHG 
emissions from transportation 50.1570 tonnes of CO2 equivalent and indirect GHG emissions from 
products used by organization 3,875.5966 tonnes of CO2 equivalent. 

 No material misstatements for 2018-01-01 to 2018-12-31 Greenhouse Gas Emissions calculation 
were revealed. 

 Data quality was considered acceptable in meeting the principles as set out in ISO 14064-1:2018. 
 The Greenhouse Gas Emissions include the holding company with its administrative divisions of 

subsidiary companies. 
 The emission factor for electricity for the year 2018 is not published by Taiwan government so far, 

the emission factor used for electricity is 0.554 kgCO2 per kWh instead which may potentially result 
in different Greenhouse Gas Emission estimates. 

 
 
 
 

Greenhouse Gas Emissions  
Verification Opinion Statement 
 This is to verify that: Fubon Financial Holding Company 

No. 237, Sec. 1, Chien Kuo S. Road 

Da’ an District 
Taipei City 
10657 
Taiwan 

富邦金融控股股份有限公司 

台灣 

台北市 

大安區 

建國南路一段 237 號 

10657 

The British Standards Institution is independent to the above named client and has no financial interest in the above named 
client. This Opinion Statement has been prepared for the above named client only for the purposes of verifying its 
statements relating to its carbon emissions more particularly described in the scope.  It was not prepared for any other 
purpose.  The British Standards institution will not, in providing this Opinion Statement, accept or assume responsibility (legal 
or otherwise) or accept liability for or in connection with any other purpose for which it may be used or to any person by 
whom the Opinion Statement may be read.  This Opinion Statement is prepared on the basis of review by The British 
Standards Institution of information presented to it by the above named client.  The review does not extend beyond such 
information and is solely based on it.  In performing such review, The British Standards Institution has assumed that all such 
information is complete and accurate. Any queries that may arise by virtue of this Opinion Statement or matters relating to it 
should be addressed to the above name client only. 

Originally Issue:  2019-04-19                     Latest Issue: 2019-05-01      
 

For and on behalf of BSI: 

Managing Director BSI Taiwan, Peter Pu 
 
Managing Director BSI Taiwan, Peter Pu 
 

 
 
 
 
 

Opinion Statement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
                            
 

 
 
 
 
 
 
 
 
 
 

The British Standards Institution is independent to the above named client and has no financial interest in the above named 
client. This Opinion Statement has been prepared for the above named client only for the purposes of verifying its 
statements relating to its carbon emissions more particularly described in the scope.  It was not prepared for any other 
purpose.  The British Standards institution will not, in providing this Opinion Statement, accept or assume responsibility 
(legal or otherwise) or accept liability for or in connection with any other purpose for which it may be used or to any person 
by whom the Opinion Statement may be read.  This Opinion Statement is prepared on the basis of review by T 
he British Standards Institution of information presented to it by the above named client.  The review does not extend 
beyond such information and is solely based on it.  In performing such review, The British Standards Institution has 
assumed that all such information is complete and accurate. Any queries that may arise by virtue of this Opinion Statement 
or matters relating to it should be addressed to the above name client only. 
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Originally Issue:  2019-05-02                    Latest Issue: 2019-05-02    
 

Greenhouse Gas Emissions  
Verification Opinion Statement 
 This is to verify that: 

For and on behalf of BSI: 

Fubon Insurance Co., Ltd. 
No. 237  
Sec. 1, Jianguo S. Rd.  
Da`an Dist. 
Taipei City 
10657 
Taiwan 

富邦產物保險股份有限公司 

台灣 

台北市 

大安區 

建國南路 1段 237 號 

10657 

 

Holds Statement No:                                 GHGEV 1552 
Verification opinion statement 
 As a result of carrying out verification procedures in accordance with ISO 14064-3:2006, it is the opinion of 
BSI with reasonable assurance that:  
 

 The Greenhouse Gas Emissions with the the Fubon Insurance Co., Ltd. for the period from 2018-
01-01 to 2018-12-31 were verified, and the emission information is listed in the attached table on 
the next page. 

 No material misstatements for the period from 2018-01-01 to 2018-12-31 Greenhouse Gas 
Emissions calculation were revealed. 

 Data quality was considered acceptable in meeting the principles as set out in ISO 14064-1:2018.  
 The emission factor for electricity for the year 2018 is not published by Taiwan government so far, 

the emission factor used for electricity is 0.554 kilograms of Carbon Dioxide equivalent per kWh 
instead which may potentially result in different Greenhouse Gas Emission estimates. 

 

Managing Director BSI Taiwan, Peter Pu 
 
Managing Director BSI Taiwan, Peter Pu 
 

 
 
 
 
 

Opinion Statement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
                            
 

 
 
 
 
 
 
 
 
 
 

The British Standards Institution is independent to the above named client and has no financial interest in the above named 
client. This Opinion Statement has been prepared for the above named client only for the purposes of verifying its 
statements relating to its carbon emissions more particularly described in the scope.  It was not prepared for any other 
purpose.  The British Standards institution will not, in providing this Opinion Statement, accept or assume responsibility 
(legal or otherwise) or accept liability for or in connection with any other purpose for which it may be used or to any person 
by whom the Opinion Statement may be read.  This Opinion Statement is prepared on the basis of review by T 
he British Standards Institution of information presented to it by the above named client.  The review does not extend 
beyond such information and is solely based on it.  In performing such review, The British Standards Institution has 
assumed that all such information is complete and accurate. Any queries that may arise by virtue of this Opinion Statement 
or matters relating to it should be addressed to the above name client only. 
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Greenhouse Gas Emissions  
Verification Opinion Statement 
 This is to verify that: 

For and on behalf of BSI: 

Taipei Fubon Commercial Bank Co., Ltd. 
1F, 2F, 3F, 5F, 8F, 12F. 
No. 50, Sec.2, Zhongshan N. Rd. 
Zhongshan Dist. 
Taipei City 
10419 
Taiwan 

台北富邦商業銀行股份有限公司 

台灣 

台北市 

中山區中山北路 2段 50 號 

1、2、3、5、8、12 樓 

10419 

 

Holds Statement No:                                 GHGEV 1553 
 Verification opinion statement 
 
As a result of carrying out verification procedures in accordance with ISO 14064-3:2006, it is the opinion of 
BSI with reasonable assurance that:  
 

 The Greenhouse Gas Emissions with the Taipei Fubon Commercial Bank Co., Ltd. for the period 
from 2018-01-01 to 2018-12-31 were verified, and the emission information is listed in the 
attached table on the next page. 

 No material misstatements for the period from 2018-01-01 to 2018-12-31 Greenhouse Gas 
Emissions calculation were revealed. 

 Data quality was considered acceptable in meeting the principles as set out in ISO 14064-1:2018.  
 The emission factor for electricity for the year 2018 is not published by Taiwan government so far, 

the emission factor used for electricity is 0.554 kilograms of Carbon Dioxide equivalent per kWh 
instead which may potentially result in different Greenhouse Gas Emission estimates. 

 

Managing Director BSI Taiwan, Peter Pu 
 
Managing Director BSI Taiwan, Peter Pu 
 

 
 
 
 
 

Opinion Statement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
                            
 

 
 
 
 
 
 
 
 
 
 

The British Standards Institution is independent to the above named client and has no financial interest in the above named 
client. This Opinion Statement has been prepared for the above named client only for the purposes of verifying its 
statements relating to its carbon emissions more particularly described in the scope.  It was not prepared for any other 
purpose.  The British Standards institution will not, in providing this Opinion Statement, accept or assume responsibility 
(legal or otherwise) or accept liability for or in connection with any other purpose for which it may be used or to any person 
by whom the Opinion Statement may be read.  This Opinion Statement is prepared on the basis of review by T 
he British Standards Institution of information presented to it by the above named client.  The review does not extend 
beyond such information and is solely based on it.  In performing such review, The British Standards Institution has 
assumed that all such information is complete and accurate. Any queries that may arise by virtue of this Opinion Statement 
or matters relating to it should be addressed to the above name client only. 
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Greenhouse Gas Emissions  
Verification Opinion Statement 
 This is to verify that: 

For and on behalf of BSI: 

Fubon Securities Co., Ltd. 
15F. 
No. 169, Sec. 4, Ren Ai Rd. 
Da’ an District. 
Taipei City 
10686 
Taiwan 

富邦綜合證券股份有限公司 

台灣 

台北市 

大安區 

仁愛路四段 169 號 15 樓 

10686 

 

Holds Statement No:                                 GHGEV 1554 
 Verification opinion statement 
 As a result of carrying out verification procedures in accordance with ISO 14064-3:2006, it is the opinion of 
BSI with reasonable assurance that:  
 

 The Greenhouse Gas Emissions with the Fubon Securities Co., Ltd. for the period from 2018-01-01 
to 2018-12-31 were verified, and the emission information is listed in the attached table on the 
next page. 

 No material misstatements for the period from 2018-01-01 to 2018-12-31 Greenhouse Gas 
Emissions calculation were revealed. 

 Data quality was considered acceptable in meeting the principles as set out in ISO 14064-1:2018.  
 The emission factor for electricity for the year 2018 is not published by Taiwan government so far, 

the emission factor used for electricity is 0.554 kilograms of Carbon Dioxide equivalent per kWh 
instead which may potentially result in different Greenhouse Gas Emission estimates. 

 
 

Managing Director BSI Taiwan, Peter Pu 
 

Managing Director BSI Taiwan, Peter Pu 
 

 
 
 
 
 

Opinion Statement 
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Holds Statement No:                                 GHGEV 1551 

Verification opinion statement 
 As a result of carrying out verification procedures in accordance with ISO 14064-3:2006, it is the opinion of 
BSI with reasonable assurance that:  
 

 The Greenhouse Gas Emissions with the the Fubon Life Insurance Co., Ltd. for the period from 2018-
01-01 to 2018-12-31 were verified, and the emission information is listed in the attached table on the 
next page. 

 No material misstatements for the period from 2018-01-01 to 2018-12-31 Greenhouse Gas Emissions 
calculation were revealed. 

 Data quality was considered acceptable in meeting the principles as set out in ISO 14064-1:2018.  
 The emission factor for electricity for the year 2018 is not published by Taiwan government so far, the 

emission factor used for electricity is 0.554 kilograms of Carbon Dioxide equivalent per kWh instead 
which may potentially result in different Greenhouse Gas Emission estimates. 

 
 
 

Greenhouse Gas Emissions  
Verification Opinion Statement 
 This is to verify that: Fubon Life Insurance Co., Ltd. 

14F.  
No. 108, Sec. 1, Dunhua S. Rd. 
Songshan Dist. 
Taipei City 
10557 
Taiwan 

富邦人壽保險股份有限公司 

台灣 

台北市 

松山區 

敦化南路一段 108 號 14 樓 

10557

 

The British Standards Institution is independent to the above named client and has no financial interest in the above named 
client. This Opinion Statement has been prepared for the above named client only for the purposes of verifying its 
statements relating to its carbon emissions more particularly described in the scope.  It was not prepared for any other 
purpose.  The British Standards institution will not, in providing this Opinion Statement, accept or assume responsibility (legal 
or otherwise) or accept liability for or in connection with any other purpose for which it may be used or to any person by 
whom the Opinion Statement may be read.  This Opinion Statement is prepared on the basis of review by The British 
Standards Institution of information presented to it by the above named client.  The review does not extend beyond such 
information and is solely based on it.  In performing such review, The British Standards Institution has assumed that all such 
information is complete and accurate. Any queries that may arise by virtue of this Opinion Statement or matters relating to it 
should be addressed to the above name client only. 

Originally Issue:  2019-05-02                     Latest Issue: 2019-05-02     
 

For and on behalf of BSI: 

■  ISO 14064-1 Greenhouse Gas Emissions—
Fubon Financial Holdings

■  ISO 14064-1 Greenhouse Gas Emissions—
Fubon Insurance

■  ISO 14064-1 Greenhouse Gas Emissions—
Fubon Securities

■  ISO 14064-1 Greenhouse Gas Emissions—
Taipei Fubon Bank

■  ISO 14064-1 Greenhouse Gas Emissions—
Fubon Life

9.4 Opinion Statement



150

Certificate of Registration
ENERGY MANAGEMENT SYSTEM - ISO 50001:2011

This is to certify that: Fubon Financial Holding Co., Ltd.
3F, 13F.
No. 237, Sec.1, Jianguo S. Rd.
Daan Dist.
Taipei City
10657
Taiwan

富邦金融控股股份有限公司
臺灣
台北市
大安區
建國南路1段237號
3樓,13樓
10657

Holds Certificate No: ENMS 678835
and operates an Energy Management System which complies with the requirements of ISO 50001:2011 for the
following scope:

The provision of financial service management.
金融服務管理

For and on behalf of BSI:
Chris Cheung, Head of Compliance & Risk - Asia Pacific

Original Registration Date: 2017-09-28 Effective Date: 2017-09-28
Latest Revision Date: 2017-09-28 Expiry Date: 2020-09-27

Page: 1 of 2

This certificate was issued electronically and remains the property of BSI and is bound by the conditions of contract.
An electronic certificate can be authenticated online.
Printed copies can be validated at www.bsi-global.com/ClientDirectory or telephone +886 (02)2656-0333.

Taiwan Headquarters: 5th Floor, No.39, Ji-Hu Rd., Nei-Hu Dist., Taipei 114, Taiwan, R.O.C.
A Member of the BSI Group of Companies.

Certificate of Registration
ENERGY MANAGEMENT SYSTEM - ISO 50001:2011

This is to certify that: Fubon Insurance Co., Ltd.
4F-12F & 2F.
No. 237, Sec. 1, Jianguo S. Rd.
Daan Dist.
Taipei City
10657
Taiwan

富邦產物保險股份有限公司
臺灣
台北市
大安區
建國南路一段237號
2F與4-12F
10657

Holds Certificate No: ENMS 679020
and operates an Energy Management System which complies with the requirements of ISO 50001:2011 for the
following scope:

The provision of insurance service management.
提供保險服務管理

For and on behalf of BSI:
Chris Cheung, Head of Compliance & Risk - Asia Pacific

Original Registration Date: 2017-10-05 Effective Date: 2017-10-05
Latest Revision Date: 2017-10-05 Expiry Date: 2020-10-04

Page: 1 of 2

This certificate was issued electronically and remains the property of BSI and is bound by the conditions of contract.
An electronic certificate can be authenticated online.
Printed copies can be validated at www.bsi-global.com/ClientDirectory or telephone +886 (02)2656-0333.

Taiwan Headquarters: 5th Floor, No.39, Ji-Hu Rd., Nei-Hu Dist., Taipei 114, Taiwan, R.O.C.
A Member of the BSI Group of Companies.

Certificate of Registration
ENERGY MANAGEMENT SYSTEM - ISO 50001:2011

This is to certify that: Taipei Fubon Commercial Bank Co., Ltd.
B1, B2, 1F, 3F, 5-8F , 11-16F & 18-26F
No. 169, Section 4, Renai Road
Daan District
Taipei City
106
Taiwan

台北富邦商業銀行股份有限公司
臺灣
台北市
大安區
仁愛路四段169號
B1、B2、1樓、3樓、5-8樓、11-16樓
與18-26樓
106

Holds Certificate No: ENMS 699176
and operates an Energy Management System which complies with the requirements of ISO 50001:2011/CNS
50001:2012 for the following scope:

The provision of financial services.
提供金融服務

For and on behalf of BSI:
Chris Cheung, Head of Compliance & Risk - Asia Pacific

Original Registration Date: 2018-11-06 Effective Date: 2018-11-06
Latest Revision Date: 2018-11-06 Expiry Date: 2021-08-20

Page: 1 of 2

This certificate was issued electronically and remains the property of BSI and is bound by the conditions of contract.
An electronic certificate can be authenticated online.
Printed copies can be validated at www.bsi-global.com/ClientDirectory or telephone +886 (02)2656-0333.

Taiwan Headquarters: 5th Floor, No.39, Ji-Hu Rd., Nei-Hu Dist., Taipei 114, Taiwan, R.O.C.
A Member of the BSI Group of Companies.

Certificate of Registration
ENERGY MANAGEMENT SYSTEM - ISO 50001:2011

This is to certify that: Fubon Securities Co., Ltd.
2F, 9F, 10F, 17F.
No. 169, Sec. 4, Renai Rd.
Daan Dist.
Taipei City
10686
Taiwan

富邦綜合證券股份有限公司
臺灣
台北市
大安區
仁愛路四段169號
2、9、10、17樓
10686

Holds Certificate No: ENMS 699087
and operates an Energy Management System which complies with the requirements of ISO 50001:2011/CNS
50001:2012 for the following scope:

The provision of securities services.
提供證券服務

For and on behalf of BSI:
Chris Cheung, Head of Compliance & Risk - Asia Pacific

Original Registration Date: 2018-10-27 Effective Date: 2018-10-27
Latest Revision Date: 2018-10-27 Expiry Date: 2021-10-26

Page: 1 of 2

This certificate was issued electronically and remains the property of BSI and is bound by the conditions of contract.
An electronic certificate can be authenticated online.
Printed copies can be validated at www.bsi-global.com/ClientDirectory or telephone +886 (02)2656-0333.

Taiwan Headquarters: 5th Floor, No.39, Ji-Hu Rd., Nei-Hu Dist., Taipei 114, Taiwan, R.O.C.
A Member of the BSI Group of Companies.

Certificate of Registration
ENERGY MANAGEMENT SYSTEM - ISO 50001:2011

This is to certify that: Fubon Life Insurance Co., Ltd.
2-3F, 5-6F, 9F & 11-14F
No. 108, Sec.1, Dunhua S. Rd.
Songshan Dist.
Taipei City
10557
Taiwan

富邦人壽保險股份有限公司
臺灣
台北市
松山區
敦化南路一段108號
2-3樓、5-6樓、9樓與11-14樓
10557

Holds Certificate No: ENMS 699179
and operates an Energy Management System which complies with the requirements of ISO 50001:2011/CNS
50001:2012 for the following scope:

The provision of life Insurance services.

 

For and on behalf of BSI:
Chris Cheung, Head of Compliance & Risk - Asia Pacific

Original Registration Date: 2018-10-29 Effective Date: 2018-10-29
Latest Revision Date: 2018-10-29 Expiry Date: 2021-08-20

Page: 1 of 2

This certificate was issued electronically and remains the property of BSI and is bound by the conditions of contract.
An electronic certificate can be authenticated online.
Printed copies can be validated at www.bsi-global.com/ClientDirectory or telephone +886 (02)2656-0333.

Taiwan Headquarters: 5th Floor, No.39, Ji-Hu Rd., Nei-Hu Dist., Taipei 114, Taiwan, R.O.C.
A Member of the BSI Group of Companies.

■  ISO 50001 Energy Management System—
Fubon Financial Holdings

■  ISO 50001 Energy Management System—
Fubon Insurance

■  ISO 50001 Energy Management System—
Fubon Securities

■  ISO 50001 Energy Management System—
Taipei Fubon Bank

■  ISO 50001 Energy Management System—
Fubon Life
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Certificate of Registration
ENVIRONMENTAL MANAGEMENT SYSTEM - ISO 14001:2015

This is to certify that: Fubon Financial Holding Co., Ltd.
3F, 13F.
No. 237, Sec.1, Jianguo S. Rd.
Daan Dist.
Taipei City
10557
Taiwan

富邦金融控股股份有限公司
臺灣
台北市
大安區
建國南路1段237號
3樓.13樓
10557

Holds Certificate No: EMS 659339
and operates an Environmental Management System which complies with the requirements of ISO 14001:2015 for
the following scope:

The provision of financial service management.
金融服務管理

For and on behalf of BSI:
Chris Cheung, Head of Compliance & Risk - Asia Pacific

Original Registration Date: 2016-10-13 Effective Date: 2016-10-13
Latest Revision Date: 2017-08-18 Expiry Date: 2019-10-12

Page: 1 of 3

This certificate was issued electronically and remains the property of BSI and is bound by the conditions of contract.
An electronic certificate can be authenticated online.
Printed copies can be validated at www.bsi-global.com/ClientDirectory or telephone +886 (02)2656-0333.

Taiwan Headquarters: 5th Floor, No.39, Ji-Hu Rd., Nei-Hu Dist., Taipei 114, Taiwan, R.O.C.
A Member of the BSI Group of Companies.

Certificate of Registration
ENVIRONMENTAL MANAGEMENT SYSTEM - ISO 14001:2015

This is to certify that: Fubon Insurance Co., Ltd.
4F-12F & 2F.
No. 237, Sec. 1, Jianguo S. Rd.
Daan Dist.
Taipei City
10657
Taiwan

富邦產物保險股份有限公司
臺灣
台北市
大安區
建國南路一段237號
2樓 & 4-12樓
10657

Holds Certificate No: EMS 699085
and operates an Environmental Management System which complies with the requirements of ISO 14001:2015 for
the following scope:

The provision of property insurance services.

 

For and on behalf of BSI:
Chris Cheung, Head of Compliance & Risk - Asia Pacific

Original Registration Date: 2018-12-03 Effective Date: 2018-12-03
Latest Revision Date: 2018-12-03 Expiry Date: 2021-12-02

Page: 1 of 2

This certificate was issued electronically and remains the property of BSI and is bound by the conditions of contract.
An electronic certificate can be authenticated online.
Printed copies can be validated at www.bsi-global.com/ClientDirectory or telephone +886 (02)2656-0333.

Taiwan Headquarters: 5th Floor, No.39, Ji-Hu Rd., Nei-Hu Dist., Taipei 114, Taiwan, R.O.C.
A Member of the BSI Group of Companies.

■  ISO 14001 Environmental Management System—Fubon Financial Holdings ■  ISO 14001 Environmental Management System—Fubon Insurance
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9.5 Accountant’s Independent Assurance Report
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