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Contributing to the world as a sustainable positive influence
As a global citizen, Fubon Financial Holdings cares immensely for the world we share. We dedicate various 
economic, environmental, and social endeavors to create a positive influence. It is our belief that sustainability is 
making the right choices for the future since building a better tomorrow for you is our endowed mission. In this CSR 
report, we share with you Fubon Financial Holdings' footsteps in the journey to sustainability.
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COVID-19 has ravaged the world in 2020, infecting at least 6 million people and killing 
more than 400,000 people around the globe while dealing a severe blow to industries 
and economies everywhere. The pandemic has also sharply curtailed interpersonal 
interaction and international exchanges and profoundly affected people’s psyches and 
social culture. This novel coronavirus has changed the world, and citizens everywhere 
must now be ready to deal with the “post-pandemic era.” 
As daily life ground to a halt, NASA scientists observed satellite images showing 
an Earth that was cleaner than ever before, an indication that the damage to the 
environment caused by everyday human activity is beyond what we imagined and that 
the “sustainability crisis” is, in fact, imminent. 
Companies must be able to co-exist with society and the environment, and the greater 
their influence, the greater their responsibility. As we enter the post-pandemic era, 
figuring out how to develop their business while acting socially and environmentally 
responsible and creating a common good will test the wisdom of every enterprise. As 
one of Taiwan’s leading companies, Fubon Financial Holdings strongly believes that “now 
is the moment to stand up and take action.”
At a critical point in the outbreak, we asserted our leadership by acting responsibly. In 
early April 2020, Fubon Financial Holdings was the first company in Taiwan to announce 
before the end of a long holiday that high-risk employees returning from vacation could 
work at home, keeping our staff healthy and maintaining our high standard of customer 
service. The move was soon followed by our peers and companies in other sectors. 
Taking this initiative on epidemic prevention also indirectly helped the government 
contain the spread of the disease.
Fubon Financial Holdings has also long embraced this sense of leadership and 
responsibility in pursuing sustainability. Committed to making our financial clout 
count, we see ourselves as a driver of Taiwan’s push for sustainability and hope to 
spur business growth and become a positive force in society through sustainable 
governance, environmental and social practices.  
In terms of governance, financial institutions shoulder the major responsibility of 
safeguarding customers’ wealth and put the highest priority on risk management. At 
the end of 2015, Fubon Financial Holdings launched the “ESG Visioning Project,” and 
then refined it in 2020 by adjusting its six major strategies to “sustainable governance,” 
“responsible finance,” “innovative services,” “environmental sustainability,” “employee 
care,” and “positive engagement.” “Sustainable governance” was the one newly added 
strategy to the project to strengthen risk controls, and a Corporate Sustainability 
Department was established to serve as the ESG Task Force’s secretarial unit. In 

that role, it mobilizes resources to promote sustainable practices throughout the 
organization. The advance measures we took to combat COVID-19 also reflected our 
emphasis on governance and rigorous management of risk.  
In terms of the environment, Fubon Financial Holdings goes beyond government 
policy, taking environmental protection into its own hands. In the 2020 Climate Change 
Performance Index issued by Germanwatch, Taiwan ranked third to last in the survey 
of 58 countries, a sign that Taiwan remains under pressure to lower carbon emissions. 
In 2019, Fubon pursued several green finance projects, including serving as the 
lead arranger of a HK$1 billion syndicated loan to China Everbright Greentech and 
underwriting US$300 million in green bonds for ASE Technology Holdings, to encourage 
the low-carbon transformation of the tech sector and green industry development. 
We hope to emerge as the “green accelerator” of the financial services sector, using not 
only investment and credit policies but also the core competencies of the insurance 
sector to promote change. At present, 100% of Taiwan’s offshore wind projects are 
covered by Fubon, helping renewable energy companies strengthen the resilience 
of their assets. In September 2019, meanwhile, Fubon Financial Holdings become a 
supporter of the Task Force on Climate-related Financial Disclosures (TCFD), pledging 
to take positive action and exerting the “green” influence of the financial sector to 
address climate change issues.
In terms of social issues, we have relied heavily on innovation to address problems 
related to social change and created a “placemaking” program unique to the financial 
sector. Since 2014, Fubon Life has run a “Boundless Talent Project” that has so far 
invested resources to set up 120 branch locations in 68 predominantly rural townships, 
helping attract young people back to their hometowns to work. Tsai Shu-lian, a 23-year-
old native of Daliao District in Kaohsiung, was one of the many young people who went 
north to find a job, but after being trained as an insurance agent, she moved back home 
to continue her career. 
Her mother told us: “It’s great for children who have gone away to find a job to be 
able to return home and pursue a career. They can accompany us again, and it finally 
feels like a family again.” This is one of the many moving stories created by the Fubon 
program. Based on an SROI (social return on investment) tool we introduced in 2019, 
we found that every NT$1 we have invested in the “Boundless Talent Program” has 
created NT$11.61 in social benefits. This quantitative tool shows the success we have 
had in turning localities around through sustainable actions.     
Fubon’s continued efforts in the ESG domain have helped it shine in international 
sustainability circles. In 2019, Fubon Financial Holdings was invited to attend the 
“Seminar on Environmental, Social and Governance Factors in Financial Markets” as 

Chairman’s Message
 Fubon’s sustainability efforts and positive influence contribute to the continuity of worldwide wellness. 
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part of the APEC Finance Ministers’ Process. Company President Jerry Harn took part 
and discussed ESG issues with international experts and representatives, setting a 
new milestone for sustainability in Taiwan. We have also received strong recognition 
from international ratings organizations. In 2019, Fubon Financial Holdings was 
selected for a third consecutive year to Dow Jones Sustainability Indices (DJSI) 
highest tier, the “World Index,” and was ranked fifth in the world and first among 
Taiwanese companies in the “Insurance” category. It was also selected to the DJSI 
Emerging Markets Index for a fourth year in a row. Meanwhile, it was named to the 
MSCI ESG Leaders Indexes for a third year running and received an “A” MSCI ESG 
rating in the Life & Health Insurance category. Other honors included a return to a “B” 
score from the Carbon Disclosure Project.            
In 2020, the global economic slowdown and the risk of uncertainty in capital markets 
could hamper private consumption growth. Because of ongoing trade friction between 
the United States and China, however, more export orders could shift from China to 
Taiwan, benefiting Taiwan’s electronics exporters and leading domestic companies 
to put more of their production in Taiwan. At the same time, the return of overseas 
Taiwanese companies to invest at home along with the development of wind power 
and 5G facilities should help extend domestic fixed investment growth. These two 
pillars – exports and private investment – will therefore be critical for Taiwan’s 
economy to maintain steady growth this year. 
Fubon Financial Holdings will continue to deepen its presence in the Taiwan market 
while expanding its network in Asia and take further strides in risk management to 
support the pursuit of long-term, steady growth. Financial technology innovation will 
remain a top priority as we strive to become fintech leader in the industry. At the same 
time as we build the business and pursue innovation, however, we will aggressively 
promote sustainability and lead Fubon closer to its vision of becoming one of Asia’s 
first-class financial institutions. 
Fubon Financial Holdings remains fully committed to the Fubon ESG Visioning 
Project, hoping to stand out as an international sustainability benchmark while firmly 
embedding the concept into the Company’s DNA. Embracing a vision of a common 
good, Fubon will continue to radiate positive energy to create a better tomorrow for the 
world.

Chairman

 Fubon’s sustainability efforts and positive influence contribute to the continuity of worldwide wellness. 
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The six teams under the ESG Task Force discuss 
and identify Fubon Financial Holdings’ 
stakeholders with their supporting divisions based 
on the stakeholders with whom each division does 
business or has close contacts with and who 
either affect or are affected by the Company’s 
operations. Internal or external groups or 
individuals can all be stakeholders.

The teams review the previous year’s 
material issues according to sustainable 
development trends, the key issues of 
concern to domestic and international peer 
companies and regulatory authorities. They 
were also based on the operating strategies 
of Fubon Financial Holdings in 2019.

Starting with the matrix of material issues 
identified in the materiality analysis in 
2018, Fubon Financial Holdings referred to 
material issues and trends of concern to 
institutional investors, benchmark 
companies in the industry and the DJSI to 
review that matrix and revise it as needed 
in 2019. Based on that review, the 
rankings of Fubon Financial Holdings’ 
material issues for 2019 were adjusted. 

After the board of directors reviews and 
confirms the materiality matrix, it decides 
the framework and content of the report 
based on the results of the materiality 
analysis.

Examination and Prioritization 
of Material Issues

How Stakeholders Are Identified

Material Issues Identification

Materiality Confirmation

STEP

01
STEP

02

STEP

03
STEP

04

Stakeholder Engagement

Stakeholder Strength of Impact 
on Issues Communication Frequency and Channels 2019 Actions

Regulatory Agencies ■ ■ ■

■  Revenues reported monthly, and operating data requested by 
regulatory agency compiled and provided every month

■  CPA-audited financial statements released quarterly
■  Annual report and CSR report issued annually, and shareholders 

meeting held annually
■  Occasional participation in seminars, briefings held by regulatory 

agencies

■  Ranked in the top 5% among all listed companies and in the top 10% 
among listed financial and insurance companies in the Taiwan Stock 
Exchange’s 2019 Corporate Governance Evaluation  

■  Named as a constituent of the Taiwan Stock Exchange’s “Taiwan 
Corporate Governance Top 100 Index” five times in a row  

■  Co-organized “Corporate Governance Forums” with the Taiwan Stock 
Exchange to publicize responsible investment issues

■  Participated in presentations held by the Taiwan Stock Exchange

1.1     
Identification 
Process
The six teams under the ESG 
Task Force are responsible for 
identifying and examining the 
material issues of concern to 
Fubon Financial Holdings:

1.2   How Stakeholders Are Identified
Fubon Financial Holdings has identified eight main stakeholders, and its communications with those 
stakeholders have been reported to the board of directors once every six months since 2019.
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Stakeholder Strength of Impact 
on Issues Communication Frequency and Channels 2019 Actions

Customers
 (Existing and Potential)

■ ■ ■

■  Complaints from customers targeted by joint marketing campaigns 
compiled monthly to check on progress made in dealing with their 
cases

■  Customer satisfaction surveys conducted regularly
■  Customer complaint channels, customer service hotline available

■  Invited clients to participate in the Corporate Governance Forums to 
promote sustainability

■  Mobile device touchpoint surveys conducted to gather customer opinions 
and improve quality of service

Employees
 (Existing and Potential)

■ ■ ■

■  New collective agreements negotiated after three-year terms of 
previous agreements end

■  Labor-management meetings and occupational safety and health 
meetings held quarterly

■  Market salary survey conducted annually, senior executive get-
togethers with employees, big presence established at job fair on 
NTU campus

■  Employee satisfaction surveys conducted biannually
■  Dedicated “Employee Grievance” section set up on Company’s 

website
■  Latest information communicated to employees through “HR+” 

and “M+” apps or posted on employee EIP (enterprise information 
portal); information on job openings also posted on Fubon’s MA 
Facebook page, and work-study programs set up with universities 
and vocational colleges.

■  Subsidiaries Fubon Securities and Fubon Futures signed new collective 
bargaining agreements with their unions, and Taipei Fubon Bank and Fubon 
Insurance discussed new deals with their unions  

■  Two events were held in which senior executives, including the financial 
holding company’s chairman of the board, exchanged ideas with employees

■  Total of 11 employee grievances filed; confidentiality was maintained, and 
all cases were handled based on existing rules  

■  Information provided on management associate openings along with 
testimonials from past graduates helped fill more than 80% of new openings

Media ■ ■ ■

■  Press releases issued as necessary
■  Dedicated divisions and personnel communicate with, respond to 

questions from the media
■  Total of 397 press releases issued

Shareholders/Investors ■ ■

■  Revenues reported monthly
■  Investor conference held quarterly
■  Participation in domestic/ foreign investor forums to discuss the 

Company’s finances and business
■  Contact persons, email addresses for investors posted on Investor 

Relations and Stakeholders web pages

■  Independent director Louis Cheung held meetings with corporate 
governance teams of institutional investors 

■  Held 141 meetings with investors (including visits, non-deal roadshows, and 
participation in forums)

■  Sent emails telling investors CSR report was available on the Company’s 
website   

The Community 
NPO/ NGO (including

social welfare, sports, arts 
and other groups) donors/ 

beneficiaries/
volunteers/ artists

■ ■

■  Public accounting of donations and funds raised posted regularly 
on foundations’ websites

■  Artists given exposure, recognition through Fubon’s annual gifts 
and premiums program

■  Joint projects set up with foundations and subsidiaries on an 
irregular basis, and matchmaking opportunities introduced on 
occasion

■  Organized “Fubon Lectures on Globalization” to discuss the concept of 
green capital flows  

■  Set up a communication channel with environmental group 350.org to 
better understand its climate change recommendations 

■  Discussed possible cooperation models on energy issues with social 
enterprise Domi Earth 
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1.3   Identification of Material Issues
To maintain a clear understanding of stakeholders’ needs and the ability to analyze 
them, the Company lists several different ways stakeholders can contact Fubon in the 
web page dedicated to them and welcomes their opinions and feedback at any time. 
The six teams under the ESG Task Force also stay in contact with stakeholders to 
determine if their needs have been responded to effectively.
In early 2018, Fubon Financial Holdings hosted a stakeholder’s forum to understand the 
material issues that concerned stakeholders the most, and those material issues were 
used to form the materiality matrix. In this matrix, the x-axis represents each issue’s 
level of materiality to the Company’s operations. The y-axis represents the issues’ level 
of impact on each stakeholder’s evaluations and decision-making. The z-axis reflects 
the level of positive and negative impact caused by the enterprise and its value chains 
in the environmental, social, and economic domains. The size of the graphic bubbles 
on the matrix represents the level of positive/negative impact of each material issue on 
environment, social and economic factors related to Fubon Financial Holdings and its 
value chain.
In 2019, we adjusted major material concerns based on sustainability trends in the 
global financial sector, issues that stakeholders felt were important to Fubon and the 
Company’s operating strategies. The new top three material issues that emerged were 
“sustainable finance,” “risk identification and management,” and “inclusive financial 
products and services,” and strengthening corporate governance and information 
disclosure were also given greater priority. The emphasis on these material issues 
showed that Fubon Financial Holdings takes the views of its stakeholders seriously 
and aligns itself with international trends. Fubon’s responses to the top three material 
issues have been as follows:

1.Sustainable finance: In response to sustainable finance trends, consolidated the 
existing issues “environmental and social risk management for investment and 
finance” and  “financial products that address climate change” into a broader 
“sustainable finance” category that encompasses ESG factors. 

2.Risk identification and management: At the end of 2018, the Company adopted the 
TCFD risk management framework and in 2019 became a TCFD Supporter, leading 
the financial sector value chain in confronting climate change risk.

3.Inclusive financial products and services: In response to major social changes, the 
Company is developing inclusive financial products and services to support the 
elderly and disadvantaged.

The Company has responded to ongoing concerns from regulatory authorities and all 
stakeholders by embracing “ethical corporate management” and “compliance and anti-
crime measures” as core commitments, resulting in more mature and stable corporate 
governance and management systems. Meanwhile, efforts on the issue of “disclosure 
of information on financial products and risk communication” have progressed to the 
point where it is fully covered by the policies and management rules of Fubon Financial 
Holdings and its subsidiaries. Consequently, the relative importance of the three issues 
has been slightly altered.
Each issue is classified as a key issue, important issue, or continuous issue. Together, 
all of these elements form the materiality matrix, with each issue disclosed according 
to its level of importance:

Stakeholder Strength of 
Impact on Issues Communication Frequency and Channels 2019 Actions

The Public ■ ■
■  Regular radio shows and related periodicals produced on a regular basis
■  Activities held by foundations

■  Of the 462 messages received in the CSR mailbox, 55% were 
customer appeals, 24% were from outside organizations 

■  Responded to inquiries and appeals for action from global 
environmental group Market Forces

Suppliers ■ ■
■  CSR supplier training, a CSR evaluation of suppliers and a CSR meeting with 

suppliers organized annually

■  142 representatives of  suppliers attended a lecture related to 
supplier human rights education.

■  CSR evaluations of 167 suppliers completed 
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Operational Impact

D
egree of S

takeholder C
oncern

Social Welfare and 
Impact Investing

Human Capital Development
 and Cultivation

Service Quality and 
Customer Experience

Healthy Working 
Environment of Diversity 
and Equality

Protection of Customer 
Privacy,
Rights and Interests

Information 
Security

Ethical 
Management

Compliance and 
Anti-crime Measures

Company 
Operation
and  Product 
Financial 
Performance

Risk Identification 
and Management

Sustainable Finance

Financial Products
Information Disclosure and Risk 
Communication

Inclusive Financial Products 
and Services

Innovative Financial �
Products 
and Services

Employee 
Salaries and 
Benefits

Open Communication 
and Employee 
Complaint Mechanism

External Communication 
and Compliant Mechanism

Impact of Operational 
Activities on the 
Environment 

Supplier Management 

Key Issues (Background: Red) Important Issues (Background: Purple) Continuous Issues (Background: Blue)

Definition
These issues highly affect stakeholders, are essential 
to business operations, and have significant impact 
on ESG.

These issues are identified as material in one to two 
aspects on the three axes of the matrix. They are 
considered important to business operations.

These issues are identified as material in zero to 
one aspect on the three axes of the matrix. They 
are mostly basic management issues found in daily 
operations.

Level of 
Disclosure

The strategic goal, management, and performance of 
the issue is disclosed in detail in the report and other 
channels. 

The management and performance of each issue are 
fully explained in the report.

The report only discloses the basic performance 
tracking results.

Materiality Analysis Matrix
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Aspect Material 
Issue

GRI Material 
Topic

GRI 
Management 

Approach 
(Related 
Chapter)

Risk Involved Responsive Actions

Impact Boundary

Where the impacts 
occur

The Fubon Financial Holdings’ 
Involvement with the impacts

Directly Indirectly Via business 
relationship

Economic Sustainable 
Finance

Economic 
performance 
(201)/
Indirect 
economic 
impacts (203)

4.Responsible 
Finance

5.Innovative 
Service

Green finance is a policy the government 
wants to promote and a growing international 
sustainable finance trend. The hope is for 
financial markets to lead industries, investors 
and consumers in putting a priority on 
sustainability and benefit the financial sector, 
physical businesses, and society and the 
environment. 

Fubon Financial Holdings has created a 
sustainability risk management framework, 
established “Responsible Investment 
Management Guidelines,” and complied with 
the Principles for Responsible Investment and 
the Equator Principles. Through these actions 
and the use of environmental and social risk 
management in investments and financing, 
Fubon has leveraged the financial sector’s 
influence in guiding enterprises to operate more 
sustainably.

●  Fubon Financial Holdings
●  Customers
●  Shareholders and Investors
●  Suppliers
●  The Community and the Public

● ●

Social

Inclusive 
Financial 
Products and 
Services

Indirect 
economic 
impacts (203)

5. Innovative 
Service

The social needs and health risks generated 
by an aging society with a low birth rate are 
creating new opportunities but could also 
increase claims risk and the possibility that 
vulnerable groups cannot get insurance.

Fubon Financial Products has used its core 
competencies to develop inclusive financial 
products and services that address social issues 
and support the elderly and disadvantaged. 

●  Fubon Financial Holdings
●  Customers
●  Shareholders and Investors
●  Suppliers
●  The Community and the Public

● ●

Economic

Risk 
Identification 
and 
Management

Economic 
performance 
(201)

3.Sustainable 
Governance

Investing and Lending are a financial 
institution’s main businesses. If clients do not 
have mature ESG risk management systems 
or have high ESG risk profiles, they could 
directly affect the Company’s performance. 
Climate change and its impact on the economy 
and businesses can also adversely affect 
the Company’s sustainable development. As 
global regulatory requirements turn stricter, 
information security, human rights, and 
emerging risk management are also key to the 
Company’s operations because of the potential 
for those issues to trigger a reputation crisis. 

Fubon Financial Holdings has established a 
comprehensive risk management system with 
detailed policies and rules covering market, 
credit, country, operational, asset and liability, 
insurance, climate change, emerging, reputation, 
information security and human rights risks. 
At the end of 2018, the Company adopted the 
TCFD risk management framework and in 2019 
became a TCFD Supporter, incorporating ESG 
factors into its sustainable risk assessment 
process.

●  Fubon Financial Holdings
●  Customers
●  Shareholders and Investors
●  Suppliers
●  The Community and the Public

● ●

Economic

Innovative 
Financial 
Products and 
Services

Indirect 
economic 
impacts (203)

5. Innovative 
Service

The growing emergence of fintech innovation 
and growing application of big data and artificial 
intelligence is spawning new business models. 
But it is also creating challenges for existing 
businesses, affecting results and profitability.

Fubon Financial Holdings has mobilized its 
resources and used emerging technologies and 
innovative products and services tailored to the 
needs of society to stay on top of future trends 
and opportunities.

●  Fubon Financial Holdings
●  Customers
●  Shareholders and Investors
●  Suppliers
●  The Community and the Public

● ●

Economic

Compliance 
and Anti-
crime 
Measures

Anti-corruption 
(205)/Anti-
competitive 
behavior(206)/
Marketing and 
labeling (417)/
Socioeconomic 
compliance 
(419)

3.Sustainable 
Governance

Because of the special nature and 
responsibilities of the financial sector, it is 
tightly regulated. Appropriate and relevant 
steps must be taken to comply with regulatory 
requirements and revisions to mitigate 
compliance risk or prevent deficiencies that 
result in penalties imposed by regulators. 
Failure to do so could hurt the Company’s 
image and business development.  

Fubon Financial Holdings has fostered a risk 
culture by strengthening compliance with laws 
and regulations through such measures as its 
“Compliance System and Management Policy,” 
“Group Policy for Anti-Money Laundering and 
Countering the Financing of Terrorism,” “Auditing 
Policy,” “Policy on Evaluating the Effectiveness 
of Subsidiary Audits,” and “Tax Management 
Rules.” It has also developed regulatory 
technologies to strengthen compliance 
management. 

●  Fubon Financial Holdings
●  Customers
●  Shareholders and Investors
●  Suppliers
●  The Community and the Public

●
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Aspect Material Issue GRI Material 
Topic

GRI 
Management 

Approach 
(Related 
Chapter)

Risk Involved Responsive Actions

Impact Boundary

Where the impacts 
occur

The Fubon Financial Holdings’ 
Involvement with the impacts

Directly Indirectly Via business 
relationship

Economic Integrity 
Management

Anti-corruption 
(205)/Anti-
competitive 
behavior (206)

3. Sustainable 
Governance

Markets, international norms and 
stakeholders all expect enterprises to 
act ethically and responsibly and comply 
with corporate governance best practices. 
Unethical behavior can lead to losses, 
penalties from regulatory authorities or 
a tarnished corporate image, and deal a 
severe blow to the Company’s sustainable 
development. 

To create a robust governance environment, Fubon 
Financial Holdings has established “Corporate Governance 
Best Practice Principles” and “Ethical Corporate 
Management Best Practice Principles.” A “Code of Ethical 
Conduct” was put in place to set ethical standards for 
board directors and managers, and “Procedures for 
Ethical Management and the Guideline for Conduct” 
were established to deal with developments in ethical 
management regulations at home and abroad. Measures 
have also been taken to mitigate the risk of unethical 
behavior in business activities where that risk is relatively 
high, including adopting such guidelines as a “Donation 
Management Policy,”  
“Financial Consumer Protection Management Policy,” and 
an “Anti-Money Laundering and Countering the Financing 
of Terrorism Program.”

●  Fubon Financial 
Holdings

●  Customers
●  Shareholders and 

Investors
●  Suppliers
●  The Community 

and the Public

●

Economic

Financial 
Products 
Information 
Disclosure 
and Risk 
Communication

Marketing and 
labeling (417)/
Socioeconomic 
compliance (419)

3.Sustainable 
Governance

5. Innovative 
Service

Because of the special nature of the 
financial sector and   the potential impact 
of its services on the value of customers’ 
assets, good information disclosure and 
communication on products is vital to 
protect customers’ rights and interests. This 
is also an area tightly regulated by regulatory 
authorities.

Fubon Financial Holdings has established “Advertising 
Planning and Media Buying Management Guidelines” 
to control the quality of promotional information issued 
by the financial holding company and its subsidiaries. 
“Guidelines for the Notification and Handling of 
Customer Complaints over Joint-Marketing Activities by 
Subsidiaries” have also been devised to protect the rights 
and interests of customers and quickly resolve disputes. 

●  Fubon Financial 
Holdings

●  Customers
●  Shareholders and 

Investors
●  Suppliers
●  The Community 

and the Public

●

Social
Employee 
Salaries and 
Benefits

Market presence 
(202)/ Employment 
(401)/ Labor 
management 
relations (402)/ 
Diversity and equal 
opportunity (405)

7. Employee 
Care

Human capital is an important asset in an 
enterprise’s sustainable development. If the 
Company neglects its workers’ interests or 
human rights, it could adversely affect the 
recruitment and retention of talent, trigger 
labor-management disputes, and even hurt 
the Company’s reputation and brand image, 
leading to a loss of business. 

The Company complies with domestic labor laws and 
the spirit of international human rights pacts such 
as the “Universal Declaration of Human Rights,” “U.N. 
Global Compact,” and International Labor Organization 
conventions. A Fubon “Human Rights Policy” and 
grievance and communication mechanisms have also 
been put in place to protect the rights and interests of 
employees.

●  Fubon Financial 
Holdings

●  Customers
●  Shareholders and 

Investors
●  Suppliers
●  The Community 

and the Public

●

Social
Healthy Working 
Environment of 
Diversity and 
Equality

Occupational 
health and safety 
(OHS) (403)/ Non-
discrimination 
(406)/ Forced or 
compulsory labor 
(409)

7. Employee 
Care

●  Fubon Financial 
Holdings

●  Customers
●  Shareholders and 

Investors
●  Suppliers
●  The Community 

and the Public

●

Social

Open 
communication 
and employee 
complaint 
mechanism

Freedom of 
association 
and collective 
bargaining(407)/ 
Forced or 
compulsory labor 
(409)/ Human 
rights assessment 
(412)

7. Employee 
Care

●  Fubon Financial 
Holdings

●  Customers
●  Shareholders and 

Investors
●  Suppliers
●  The Community 

and the Public

●
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Aspect Material Issue GRI Material 
Topic

GRI 
Management 

Approach 
(Related 
Chapter)

Risk Involved Responsive Actions

Impact Boundary

Where the impacts 
occur

The Fubon Financial Holdings’ 
Involvement with the impacts

Directly Indirectly
Via 

business 
relationship

Economic

Company 
Operation 
and Product 
Financial 
Performance

Economic 
performance 
(201)

2.Sustainability 
Strategy

The Company’s fundamental commitment 
to shareholders and society is reflected in 
the financial performance of its operations 
and products. Poor results will hurt the 
confidence of shareholders and customers, 
which in turn could lead to a loss of 
business. 

Fubon Financial Holdings offers the
most complete and diversified line of financial 
products and services in the industry through its 
many subsidiaries, including Fubon Life, Taipei 
Fubon Bank, Fubon Bank (Hong Kong), Fubon Bank 
(China), Fubon Insurance, Fubon Securities, and 
Fubon Asset Management. 
That robust product line consistently generates 
strong results and has helped Fubon maintain a 
leadership position in the market.  

●  Fubon Financial 
Holdings

●  Customers
●  Shareholders and 

Investors
●  Suppliers
●  The Community and 

the Public

●

Social
Service Quality 
and Customer 
Experience

Customer 
health and 
safety (416)

5. Innovative 
Service

The quality of service and the customer 
experience directly affect customer 
satisfaction and loyalty. If service is not 
continuously optimized to meet customers’ 
expectations, it may hurt the Company’s 
brand image and reputation or lead to 
operational losses. 

With the rise of fintech, Fubon Financial Holdings 
has developed digital platforms to provide 
customers more timely and convenient service 
while streamlining transaction procedures and 
reducing processing times. This strategy also hopes 
to indirectly improve customer “stickiness” and 
create green value for society at a time of changing 
customer behavior. 

●  Fubon Financial 
Holdings

●  Customers
●  Shareholders and 

Investors
●  Suppliers
●  The Community and 

the Public

●

Social
Human Capital 
Development 
and Cultivation

Training and 
education 
(404)

7. Employee 
Care

Because of the need to deal with changing 
financial markets and the explosion of 
digital finance, talent cultivation can affect 
the Company’s operational development and 
profitability.

Fubon Financial Holdings continues to rely on 
systematic programs to develop professional 
competencies and create human capital, increasing 
employees’ identification and sense of belonging 
with the Company. 

●  Fubon Financial 
Holdings

●  Customers
●  Shareholders and 

Investors
●  Suppliers
●  The Community and 

the Public

●

Social

Protection 
of Customer 
Privacy, Rights, 
and Interests

Customer 
privacy (418)

5. Innovative 
Service

Fubon Financial Holdings must handle each 
customer’s personal information based on 
the highest standards. An information leak 
can result in legal liability and a severely 
tarnished image.

Fubon Financial Holdings continues to strengthen 
its management and protection of customer privacy 
and rights, establishing a “Personal Information 
Protection Management Policy.” It also created 
a “Personal Information Protection Committee” 
to oversee the personal information protection 
management systems run by the Company and its 
subsidiaries.

●  Fubon Financial 
Holdings

●  Customers
●  Shareholders and 

Investors
●  Suppliers
●  The Community and 

the Public

●

Social Information 
Security Customer 

privacy (418)

5. Innovative 
Service

The rise of fintech and steady growth in 
customer numbers has turned information 
security into the most important operational 
issue faced by many enterprises. If an 
information security incident occurs, it could 
lead to an interruption of the business, a 
tarnished reputation, and financial losses.

Fubon Financial Holdings has put in place an 
“Information Security Policy” and continued to 
enhance its information security resilience by 
strengthening employee awareness, building a 
comprehensive risk management system, and 
fostering an environment conducive to both efficient 
service and information security and protection.

●  Fubon Financial 
Holdings

●  Customers
●  Shareholders and 

Investors
●  Suppliers
●  The Community and 

the Public

●
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Aspect Material Issue GRI Material 
Topic

GRI 
Management 

Approach 
(Related 
Chapter)

Risk Involved Responsive Actions

Impact Boundary

Where the impacts 
occur

The Fubon Financial Holdings’ 
Involvement with the impacts

Directly Indirectly Via business 
relationship

Economic Supplier 
Management

Procurement 
practices 
(204)/ Supplier 
environmental 
assessment 
(308)/ 
Human rights 
assessment 
(412)/ 
Supplier social 
assessment 
(414)

6. Environmental 
Sustainability

International practices have focused 
increasing attention on supplier 
management systems and supplier human 
rights risk. Supplier management can 
materially affect the Company’s brand and 
operations.  

Fubon Financial Holdings has established 
a “Supplier Corporate Social Responsibility 
Code of Conduct” and requires suppliers to 
sign a “Supplier Standard of Conduct Pledge.” 
A supplier sustainability assessment system 
was initiated in 2018, and supplier training 
programs, supplier CSR evaluations and 
supplier CSR conferences continue to be 
organized to further promote sustainability 
and sustainable practices. 

●  Fubon Financial 
Holdings

●  Customers
●  Shareholders and 

Investors
●  Suppliers
●  The Community and 

the Public

●

Social
Social Welfare 
and Impact 
Investing

Indirect 
economic 
impacts 
(203)/ Local 
communities 
(413)

8. Tender Care

Stakeholders expect benchmark 
enterprises to wield their influence in a 
positive way. As a market leader, Fubon 
Financial Holdings must act as a good 
corporate citizen and live up to the spirit of 
positive energy exemplified by its brand or 
else see its brand image suffer.

Fubon Financial Holdings is very people-
oriented and is involved in helping others 
through four foundations. They engage in 
public welfare activities catering to groups of 
all ages. 

●  Fubon Financial 
Holdings

●  Customers
●  Shareholders and 

Investors
●  Suppliers
●  The Community and 

the Public

● ● ●

Social

External 
Communication 
and Complaint 
Mechanism

Customer 
privacy (418)

3 Sustainable 
Governance

5. Innovative 
Service

Customers expect a diverse range 
of products tailored to their needs. 
If communication and complaint 
mechanisms fall short, customers may 
voice their complaints to regulatory 
agencies or the media. Such actions can 
lead to lower customer satisfaction or 
penalties imposed by regulatory authorities 
and ultimately hurt the Company’s image.

Fubon Financial Holdings tries to satisfy 
customers’ needs through innovative 
products and services, but when customers 
are not satisfied, they can file complaints 
through several channels. The Company 
has established a “Financial Consumer 
Protection Management Policy,” and, along 
with its subsidiaries, devised policies and 
strategies dedicated to treating customers 
fairly. In addition, the “Guidelines for Handling 
Notifications of Customer Complaints over 
Joint-Marketing Activities by Subsidiaries” 
safeguard customers’ rights and interests and 
quickly resolve disputes. If a complaint results 
in a penalty, measures are taken to solve the 
problem.

●  Fubon Financial 
Holdings

●  Customers
●  Shareholders and 

Investors
●  Suppliers
●  The Community and 

the Public

●

Environment

Impact of 
Operational 
Activities on the 
Environment

Energy (302)/ 
Water (303)/
Emissions (305)/ 
Effluents and 
Waste(306)

6. Environmental 
Sustainability

The Paris Agreement signed at the end 
of 2015 set targets for reducing global 
greenhouse gas emissions and managing 
climate change. Enterprises must manage 
carbon in their own operations if the 
common goal of mitigating global warming 
is to be achieved. 

At the end of 2016, Fubon Financial Holdings 
committed to science-based targets to help 
control carbon within its operations. It set 
several energy-conservation and carbon 
reduction goals, including for reductions of 
greenhouse gas emissions and electricity and 
water consumption.

●  Fubon Financial 
Holdings

●  Customers
●  Shareholders and 

Investors
●  Suppliers
●  The Community and 

the Public

●
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Fubon Securities
began operations

Fubon Bank
began operations

Fubon Financial
Holdings went public

1988 1992

1993

2001

Taiwan’s first private
general insurer

Fubon Insurance
(formerly Cathay Insurance)
began operations

1961

Fubon Life
began operations

Fubon Financial Holdings 
became the first financial 
holding company
in Taiwan to go public, 
and its product portfolio 
was soon recognized as 
the most extensive in the 
financial services sector

2.1  Business Sustainability

Sustainable Business Strategy

2.1.1  About Fubon Financial Holdings

The Benchmark for Taiwanese Financial Institutions in Greater China

Intent on becoming one of Asia’s first-class financial institutions, Fubon Financial Holdings 
offers the most complete and diversified line of financial products and services in the industry 
through its many subsidiaries, including Fubon Life, Taipei Fubon Bank, Fubon Bank (Hong 
Kong), Fubon Bank (China), Fubon Insurance, Fubon Securities and Fubon Asset Management. 
All of these subsidiaries are leaders in their fields. As of the end of 2019, Fubon Financial 
Holdings had total assets of NT$8.5 trillion, standing the second most of any domestic 
financial holding company, and was serving more than 10 million customers. Fubon Financial 
Holdings garnered a net profit of NT$58.5 billion, rising 23% from 2018, or NT$5.46 per share, 
the highest in the industry for the eleventh consecutive year.

12
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Secretarial Unit:
Corporate Sustainability Department

Corporate Governance &
Ethical Management Team 

Responsible Finance
Team

Innovative Services
Team

Environmental
Sustainability Team

Employee Care
Team

Social Commitment
Team

Shareholders
Meeting

Board of
Directors

Corporate Governance and
Sustainability Committee

Remuneration and
Nomination CommitteeAudit Committee

ESG Task Force

ESG Task Force Chairperson (President)

The main businesses and profit models of these four subsidiaries are detailed below

Profit Models
Interest income
Fee income
Investment income

Main Businesses
Institutional banking
Retail banking
Overseas subsidiaries

Profit Models
Underwriting profits
Investment income

Auto insurance
Health/injury insurance
Commercial fire insurance
New types of insurance
Marine insurance
Home fire insurance
Engineering insurance

Main Businesses

Brokerage business
Proprietary trading
Underwriting 
business

Profit Models
Fee income
Investment income

Main Businesses

Profit Models
Underwriting profits
Investment income

Main Businesses
Life insurance
Health insurance
Injury insurance
Annuity insurance

Key Activities
Human resources management

Risk management
Funds management

Product and services 
management

Channel management
Customer relationship management

Market oversight and compliance

Fubon Life

Fubon Secu
rit

ie
sFubon Insurance

Ta
ip

ei
 Fu

bon Bank

Note: See Appendix 9.3.1 for composition rules, main responsibilities and the operations in 2019.
Date:2020/1/1

Fubon Financial Holdings Corporate Governance Structure
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Shareholder Composition

In accordance with law, Fubon Financial Holdings discloses various information concerning shareholder structure 
and major shareholders, as presented in the table below:

●   1. Shareholder Structure (Common Stock), as of April 14, 2020

●   2. Major Shareholders:

Government 
agencies

Financial 
Institutions

Other Juridical 
Persons

Domestic 
Natural 
Persons

Foreign 
Institutions 
and Foreign 
Individuals

Total

Number of 
Shareholders 12 49 952 237,603 1,596 239,672

Shares Held 1,987,313,159 500,124,438 2,575,508,346 2,530,639,604 2,640,018,448 10,233,603,995

Shareholding 
Percentage 19.42 4.89 25.17 24.73 25.80 100

Taipei City 
Government Taipei City Government 13.11%

Family of Richard 
M. Tsai (subtotal 
of approximately 
31.2%)

Richard M. Tsai 3.20%, Daniel M. Tsai 3.02%, Cheng-tao Tsai 1.00%, Shiang-shun Yang 
Tsai 1.06%, Ming-wen Tsai 0.53%, Ming-chun Tsai 0.54%, Ai-ling Tsai Chen 0.28%, Mei-
hui Tsai Weng 0.29%, Tao Chi Enterprises 0.23%, Ru Chi Investment Corp. 0.15%, Tao Chi 
Investment Corp. 0.13%, Fu Chi Investment Corp. 0.28%, Tao Ying Enterprises 7.73%, Ming 
Tung Enterprises 8.45%, Chung Hsing Development Corp. 1.42%, Fubon Hsing Chi Corp. 
0.10%, Hung Fu Investment Corp. 2.57%, Immanuel 0.15%.

Note 1: A total of one government institution has an equity stake of 5% or higher, namely the Taipei City Government, which holds 
approximately 13.11% of the paid-in capital (common stock) of Fubon Financial Holdings.

Note 2: More Shareholder Structure information please see the Annual Report 4.1.2 Status of Shareholders p.174-177(EN)

Note 1: Out of the total number of shares held by Daniel M. Tsai, 100,000,000 shares (approximately 0.98%) have been entrusted for 
purposes yet to be determined.

Note 2:  For the latest details concerning shares held by major shareholders, please visit the Market Observation Post System (MOPS) 
→ Investment Section → Inquiry on the reports on the change of shareholding by Major Shareholders of Banks (Financial 
Holding Companies)

Shareholder Composition

Fubon Financial Holding’s Board of Directors is the Company’s highest governance body. The board comprises 
15 seats, 2 of which are executive directors, and 13 of which are non-executive directors. (See gender and age 
information of board directors in Appendix 9.3.2 and 9.3.3.)

Fubon Board directors serve a three-year tenure (the current tenure runs from June 16, 2017, to June 15, 2020). 
Since 2014, the Company has adopted a nomination mechanism to determine board members. The directors was 
elected from among the nominees listed in the roster of director candidates by the shareholders’ meeting, and 
directors (including independent directors) are selected and recommended to the board based on independence 

Shareholder 
Structure

Quantity

Unit: shares; %

Unit: NT$ million 2016 2017 2018 2019

Total Assets 6,351,258 6,919,454 7,715,060 8,547,702

Total Equity 427,105 488,771 468,826 619,686

Equity Attributable to Owners of 
the Parent 426,820 488,432 459,243 607,774

Consolidated Net Income 48,575 54,016 47,721 59,573

Net Income Attributable to Owners 
of the Parent 48,421 54,122 47,729 58,497

Earnings per Share (NT$) 4.73 5.19 4.52 5.46

Net Worth per Share (NT$) 39.40 45.08 39.93 52.85

Return on Assets (ROA) 0.8% 0.81% 0.65% 0.73%

Return on Equity (ROE) 12.2% 11.83% 9.98% 10.94%

2.1.1  2019 Operating Performance

Fubon Financial Holdings’ Financial Highlights

standards stipulated by competent authorities, as well as the Company’s “Procedures for the Election of 
Directors”. 

Since 2017 was a board election year for Fubon Financial Holdings, a comprehensive re-election 
was conducted, and six nominees for independent director were recommended to the board. With 
independent directors accounting for 40% of all directors, Fubon has the highest proportion of 
independent directors of any financial holding company.

“Directors, Supervisor and Key Staff Liabilities Insurance” has been purchased on an annual basis 
since 2002 to mitigate the legal and financial risks of Fubon Financial Holdings and its subsidiaries 
and their board directors, board supervisors, and key personnel. The step was taken in consideration of 
the importance of board members and key personnel being able to exercise their rights and fulfill their 
duties and has reinforced the Company’s corporate governance mechanism.
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Rating Agency
Type

Rating Agency
Credit Rating

Outlook Effective Date
Long-term; Shortterm

International

Standard & Poor’s BBB+ A-2 Stable 2019/11/22

Moody’s Baa1 Stable 2019/10/08

Domestic Taiwan Ratings Corp. twAA twA-1+ Stable 2019/11/22

Fubon Financial Holdings’ Ratings in 2019

While Fubon Financial Holdings puts a high priority on controlling risk to maintain a level of asset quality 
that exceeds the market average and strengthens the Company’s capital structure. Fubon Financial 
Holdings’ capital adequacy ratio (CAR) was approximately 116.81% in 2019, well above the legally required 
100% minimum.

2018 2019

Fubon
FHC

Fubon
Life

Taipei Fubon
Bank

Fubon
Insurance

Fubon
Securities

Fubon Bank
(HK)

Fubon Bank
(China)

47.7

58.5

24.9
26.5

18.4 19.7

3.9 4.4 2.1 2.9 3.9 2.6
0.8 1.4

●   Net profit from subsidiaries

7.6%

5.0%

4.6%

Fubon Bank
(China)

Fubon Bank
(HK)

Fubon
Securities

Fubon
Insurance

2.5%

2019
Profit contribution
from subsidiaries

(1) 

Fubon Life

34.2%

46.1%

Taipei Fubon Bank(2)

●   Profit contribution from subsidiaries

Note: 
(1) Profit contribution is based on the summation of the six 

subsidiaries shown in the chart. The holding company and 
other subsidiaries have combined net profit of NT$2,264mn. 
The net inter-company account is -NT$1,323mn;

(2) Net profit of Fubon Bank(China) is excluded from Taipei 
Fubon Bank.

Taipei Fubon
Bank

Fubon
Insurance

Fubon
Securities

Fubon Life

10% growth in net revenue 
Remained second place in the balance of individual mortgages 
among private sector banks
Credit cards in circulation topped 3.29 million, ranked among 
the top five issuing banks.

NT$ 41.8 billion direct premiums written, a new record high
Overall premiums market share ranked first for the 38th 
consecutive year

Brokerage and emerging stock operations ranked among 
the top three in the market/ 
Issued 3 ETNs with a 45.4% market share, ranked first in 
the market

8% growth in first year premiums (FYP), largest market share
Total premium revenue reached NT$596.2 billion, ranked 
second in the industry

Learn more about Fubon subsidiaries’ 
performance in the 2019 Investor 
Conference Report.

Fubon Financial 
Holdings 2019 Investor 

Conference Report
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Source of Funds Purpose of Funds Financial Results (Note 2)

Cash and Cash 
Equivalents at 
Beginning of Period

370,652 Repayments of Bonds  7,123
Consolidated net income 
attributable to owners of 
parent

58,497

Proceeds from 
Issuing Bonds

9,110
Repayments of Bank 
Financial Debentures

38,158 Earnings per share (NT$) 5.46 

Proceeds 
from Issuing 
Bank Financial 
Debentures

62,689
Decrease in Due to the 
Central Bank and Banks

443 Return on equity (%) 10.94

Increase in Other 
Borrowings

 448 Cash Dividends Paid 23,091
Return on total assets 
(%)

0.73

Increase in 
Commercial Papers 
Issued

15,374
Repayments of lease 
Liabilities

3,155
Average closing price 
(NT$,share)

44.71

Net Cash Flows 
from Operating 
Activities

134,485
Net Cash Flows Used in 
Investing Activities

24,342

Changes in Non-
Controlling 
Interests

107
Effect of Exchange Rate 
Changes on Cash and 
Cash Equivalents

4,492

ash and Cash 
Equivalents at End of 
Period

492,061

Unit: NTD million, unless otherwise noted

Note 1: This table shows Fubon Financial Holdings’ major financial capital inflows and outflows in 2019. For more details, 
see 3.1,4.1, 5.1, 6.1, 7.1 and 8.1. For more on change in cash balances and on net income, see Fubon Financial 
Holdings’ financial statements for 2019.

Note 2: Formulas for calculating financial performance indicators as follows:
(1) EPS = (Net income attributable to owners of parent - preferred share dividends)/weighted average of outstanding 

shares during the year)
(2) Return on equity = Net profit /average equity
(3) Return on assets = Net profit /average assets

2.1.4  Tax Governance

Tax Policies

Fubon Financial Holdings has established tax strategies in order to ensure 
compliance with tax laws and fulfill the company’s corporate social responsibility.

2.1.3  Financial Capital Management

Fubon Financial Holdings invests its financial capital in six sustainable development strategies—
Sustainable Governance, Responsible Finance, Environmental Sustainability, Employee Care, Innovative 
Services and Tender Care to maximize financial, human, intellectual, natural, manufacturing, and social 
capital.

Tax Strategy

Unit: NTD thousand

Source: FY2019 Fubon Financial Holdings Consolidated Financial Statements

Relevant information on the Company’s income taxes for the years 2018 and 2019 is as follows:

Unit: NTD thousand

Source: FY2019 Fubon Financial Holdings Consolidated Financial Statements

Year 2018 2019

Net revenue (A) $410,933,257 $447,992,422

Net revenue originating in Taiwan(B) $395,501,474 $432,072,331

Weight originating in Taiwan (B ÷ A) 96.24% 96.45%

Year 2018 2019

Net income before tax $57,615,327 $65,468,415

Income tax expense $9,894,305  $5,895,528

Income tax paid $13,698,608  $5,287,751

Operating Conditions

Fubon Financial Holdings’ primary base of operations is in Taiwan. In 2018 and 2019, 96.24% and 96.45% of 
its net revenue is originated in Taiwan, respectively.
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The ratios of income taxes paid by Fubon Financial Holdings in each country in the most recent two years are 
presented below:

Tax Overview

The income taxes paid worldwide by Fubon Financial Holdings in 2018 and 2019 were NT$13,698,608,000 and 
NT$5,287,751,000, respectively, of which the amounts paid in Taiwan accounted for 93.01%and 66.90%, of the 
income taxes paid.

2019

Taiwan 66.90%

UK 1.09% Hong Kong 17.74% Thailand 0.05%

Vietnam 1.54% Singapore 0.39% Korea 4.75%

China 7.35% Belgium 0.18%

2018

UK 0.50% Hong Kong 4.05% Thailand 0.02%

Vietnam 0.34% Singapore 0.02% Korea 0.54%

China 1.53%

Taiwan 93.01%

Effective Tax Rate

 Source: FY2019 Fubon Financial Holdings Consolidated Financial Statements
 Effective Tax Rate = income tax expense ÷ net income before tax
 Cash effective tax rate = income tax paid ÷ net income before tax
 The average industry values for effective tax rates and cash effective tax rates are calculated according to the 24 standard 

global industry sectors based on the Sustainability Assessment Companion published in 2020 by RobecoSAM, a Swiss-based 
company which focuses on sustainability investments.

Fubon Financial Holdings' average effective tax rate is lower than the industry average, mainly due to the 
following two reasons:

1. In 2018 and 2019, Fubon's operations were primarily in Taiwan and the applicable income tax rate is 
explained below.

In Taiwan, the higher of regular income tax or alternative minimum tax is selected to determine the 
corporate income tax:

(1) Regular income tax = amount of taxable income × 20% 

(2) Alternative minimum tax = (amount of taxable income + income derived from tax-exempt securities 
transactions) × 12%

2. The rate in 2019 resulted from a higher percentage of income generated from tax-exempt securities 
transactions and the impact of recognizing the income tax benefits due to loss carry-forward in previous 
years. In 2018, the statutory tax rate increased to 20%, so the deferred income tax benefits were 
recognized.

Year 2018 2019 Average Industry Average

Effective Tax Rate 17.0% 9.01% 13.01% 21.10%

Cash Effective Tax Rate 23.5% 8.07% 15.79% 24.66%

2.2   Macroeconomic Environment
The U.S.-China trade war continued to depress global demand in 2019 and adversely affect 
some Taiwanese companies, but it also benefited Taiwan through trade diversion effects and 
private sector expansion of production capacity, resulting in stronger-than-expected growth 
in exports and fixed investment. Those trends, along with a strong showing by the stock 
market and public policies targeted at boosting domestic demand, fueled moderate private 
consumption growth, helping Taiwan’s economy improve quarter by quarter and post the 
highest growth of any of the four Asian Tigers.
Taiwan’s financial sector also exhibited strong growth in 2019 despite ongoing global trade 
disputes and the U.S. Federal Reserve’s preventive interest rate cuts. In the year ahead, the 
risks of a global economic slowdown and uncertainty in financial markets could weaken 
private consumption growth. But the trade diversion effects triggered by the U.S.-China trade 
war should still provide a boost to Taiwan’s electronics exporters and prompt companies to 
increase their production capacities in Taiwan. Also, increased investment from overseas 
Taiwanese companies and in wind power and the deployment of 5G could spur sustained 
fixed investment growth. This strength in exports and private sector investment should offset 
consumption weakness and enable Taiwan to maintain stable economic growth in 2020.
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2.3   Sustainability Strategy
Fubon Financial Holdings launched the "Fubon ESG Visioning Project" to 
manage the opportunities and challenges brought by risks in attaining 
sustainability and address issues of concern to stakeholders. Under the 
Corporate Governance and Sustainability Committee, the "ESG Task Force" 
was established to more closely align Fubon's sustainability strategies with 
stakeholder demands. Starting in 2020, the five major strategies have been 
adjusted into six major strategies that focus on "Sustainable Governance, 
Responsible Finance, Innovative Services, Employee Care, Environmental 
Sustainability, and Tender Care". Also tied to the United Nations’ Sustainable 
Development Goals, Fubon's core competencies are leveraged to strengthen 
our sustainable practices and steadily pursue 16 of the SDGs to promote 
sustainable and inclusive economic growth, social development, and 
environmental protection. The initiatives also aim to enhance Fubon’s 
competitiveness and harness the positive influence of the financial sector. 
The six major strategies are carried out by the "ESG Task Force", which 
reports to the Corporate Governance and Sustainability Committee and the 
Board of Directors twice a year.

To measure the value of the six major sustainability strategies and 
apprehend the ESG Visioning Project's social and environmental impacts 
and benefits, Fubon Financial Holdings continues to review our operations 
through the KPMG True Value methodology. By internalizing external costs 
and evaluating non-financial performance measures financially, we strive to 
enhance disclosure quality in our sustainability report and reach out to our 
stakeholders.

In 2019, Fubon Financial Holdings held a sustainable development 
workshop that looked into sustainable cases in the global financial 
sector. Employees across Fubon subsidiaries were encouraged 
to incorporate SDGs into their duties and develop ESG products 
and services. It is an active fulfillment of responsible finance 
under Fubon's ESG Visioning Project which highlights a series of 
sustainability strategies based on Fubon's core competencies.

Value Created by
the Strategy

28.38

146.29

371

229

33.776

530

See Chapter 3.1
Heading Page

See Chapter 4.1.
Heading Page

See Chapter 5.1
Heading Page

See Chapter 6.1
Heading Page

See Chapter 7.1
Heading Page

See Chapter 8.1
Heading Page

NT$

Significance

SustainableGovernance

ResponsibleFinance

InnovativeServices

EnvironmentalSustainability

EmployeeCare

Tender Care

In response to climate change, FHC measures the value or impact of the Company's operations 
on the environment and ecology by examining the equivalent costs paid for our energy and 
resource consumption.

FHC pays close attention to the changing talent needs of the market, human rights, and 
labor-management issues. By offering jobs, Fubon not only enhances our employees' overall 
occupational competencies and future salary levels but also contributes to society economically.

FHC is deeply engaged in social care and diversified empowerment projects. Through promoting 
financial education, supporting cultural and art development, caring for disadvantaged groups, 
promoting national health, and children and youth empowerment, we create positive social 
impacts and brand influence.

FHC maintains organization stability and sustainable growth through sustainable governance. 
In addition to creating profits, we extend economic values to the government and our 
shareholders through tax payment and stock dividends.

Business models for the financial sector are mainly investment and lending. Capital investment 
nurtures the development of investment targets and lending business. Aligned with the global 
trend towards sustainable finance, FHC chooses our investment targets based on the principles 
for reasonable investment (PRI). We also stipulate lending guidelines that take inclusiveness and 
sustainability risk into account to create economic, social, and environmental impacts.

FHC enhances corporate operation and service efficiency through most up-to-date innovative 
products and business models. As the Company strives to foster a friendly environment and 
social vitality, we also strengthen loss prevention measures and boost social asset resilience 
and value.

* This value includes the 
difference between the 
investment balance and 
lending balance and 
input cost in two years.

billion

NT$

million

NT$

billion

NT$

million

NT$

million

NT$

billion
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Value Created by
the Strategy

28.38

146.29

371

229

33.776

530

See Chapter 3.1
Heading Page

See Chapter 4.1.
Heading Page

See Chapter 5.1
Heading Page

See Chapter 6.1
Heading Page

See Chapter 7.1
Heading Page

See Chapter 8.1
Heading Page

NT$

Significance

SustainableGovernance

ResponsibleFinance

InnovativeServices

EnvironmentalSustainability

EmployeeCare

Tender Care

In response to climate change, FHC measures the value or impact of the Company's operations 
on the environment and ecology by examining the equivalent costs paid for our energy and 
resource consumption.

FHC pays close attention to the changing talent needs of the market, human rights, and 
labor-management issues. By offering jobs, Fubon not only enhances our employees' overall 
occupational competencies and future salary levels but also contributes to society economically.

FHC is deeply engaged in social care and diversified empowerment projects. Through promoting 
financial education, supporting cultural and art development, caring for disadvantaged groups, 
promoting national health, and children and youth empowerment, we create positive social 
impacts and brand influence.

FHC maintains organization stability and sustainable growth through sustainable governance. 
In addition to creating profits, we extend economic values to the government and our 
shareholders through tax payment and stock dividends.

Business models for the financial sector are mainly investment and lending. Capital investment 
nurtures the development of investment targets and lending business. Aligned with the global 
trend towards sustainable finance, FHC chooses our investment targets based on the principles 
for reasonable investment (PRI). We also stipulate lending guidelines that take inclusiveness and 
sustainability risk into account to create economic, social, and environmental impacts.

FHC enhances corporate operation and service efficiency through most up-to-date innovative 
products and business models. As the Company strives to foster a friendly environment and 
social vitality, we also strengthen loss prevention measures and boost social asset resilience 
and value.

* This value includes the 
difference between the 
investment balance and 
lending balance and 
input cost in two years.

billion

NT$

million

NT$

billion

NT$

million

NT$

million

NT$

billion

* See each strategy's detailed value of externalities in the social/
environmental impact section in the heading page of each chapter.
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Impact Assessment

To apprehend the social and environmental impacts and benefits generated from Fubon's ESG Visioning 
Project, we utilize the KPMG True Value methodology and the Social Return on Investment methodology 
(SROI) to visualize our impacts in monetary values. By internalizing external costs and evaluating non-
financial performance measures financially, we strive to enhance disclosure quality in our sustainability 
report and reach out to our stakeholders.

Social AspectsEnvironmental
Aspects

Traditional Financial 
Performance (Income 

before tax from 
continuing operation)

Corporate real
Earnings in 2019

131,545 360,919 58,405

33,709,894

89

65,488,415

33,997,763

99,466,178

Increase
value

Greenhouse gas
emissions
Air pollutants
emissions
Water resources
usage
Waste disposal

Air pollutants and 
greenhouse gas 
emissions avoided by 
renewable energy 
generation

Green purchasing Employee
occupational
competency
enhancement

Employee
compensation
and benefits

Integrated Profit and Loss Table of Fubon Financial Holding’s True Value

Impact Assessment

Fubon Financial Holdings' real earnings in 2019 
were NT$ 99.5 billion. It is an approximately 
34 billion-dollar increase from traditional 
financial performance. The real earnings in 2019 
increased NT$10.4 billion from that of 2018. 
NT$ 2.57 billion of which were attributed to the 
Company's environmental and social values of 
externalities.

Indicators of the growth in values of externalities 
in 2019 include air pollutant and greenhouse 
gas emissions avoided by renewable energy 
generation (91% growth), green purchasing (6% 
growth), as well as the economic contributions 
of our employee compensation and benefits 
(8% growth). Moreover, we are dedicated to 
lowering the external costs generated from the 
Company operations. Indicators of reduction 
in external costs in 2019 include greenhouse 
gas emissions (2% reduction), air pollutant 
emissions (49% reduction), and waste disposal 
(43%). See detailed data of each indicator in the 
social/environmental impact section in Chapter 
6.1 Environmental Sustainability and Chapter 7.1 
Employee Care.

Since 2018, Fubon Financial Holdings has been using the KPMG True Value methodology to assess and 
measure the environmental and social impacts created by our operations. The results of our calculations are 
presented in an integrated profit and loss table.

In 2019, in an attempt to reflect values of externalities we create outside of our operations, we chose the 
Communications Division of Fubon Life to conduct SROI analysis to learn more about its influence locally. 
(See detailed information in Chapter 5.5.2.)

Unit: NT$ 1,000
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In collaboration with Risk Society and Policy 
Research Center, National Taiwan University, 
Fubon held the “Fubon Globalization Forum” 
under the theme, “Prospects and Challenges 
for Taiwan’s Sustainability Transformation”. 
Deputy General Manager Hsu Wei-Chieh of 
FHC’s Risk Management Division shared with 
participants Fubon’s concrete actions in 
responsible finance under the topic, “Green 
Capital Flow and Energy Transformation”.

Hosted the Fubon Globalization 
Forum in collaboration with 
National Taiwan University Fubon Asset Management, Taiwan Stock 

Exchange, and Taiwan Index Plus co-hosted 
the forum on “Analyzing New Trends in Global 
Responsible Investment through Corporate 
Governance”. Renowned experts from 
academia, government, and industry were 
invited to discuss the new trend in global 
investment through keynote speeches and 
round-table conferences. A keynote speech 
was given on the investment value of ETF 
corporate governance, providing insight into 
investment in corporate governance.

Held the Corporate Governance
Forum

As we continue to place more emphasis on climate 
change risks, we officially joined the UN’s Task Force 
on Climate-related Financial Disclosures (TCFD) as a 
TCFD supporter. Striving alongside international 
partners, we aspire to jointly drive the global economy 
toward low-carbon transformation through disclosing 
quantitative climate-related financial data.

Fubon Insurance plans to adopt 
Principles for Sustainable Insurance 
(PSI). To embody a sustainable 
mindset in the Company’s culture and 
daily operations, risk and opportunities 
of the environment, society, and 
corporate governance will be included 
in insurance products, as well as 
processes including service design, 
insurance underwriting, investment 
management, and sales training.

Sep,
2019

October,
2019

June,
2019 2020

Fubon Financial Holdings was invited to the Seminar on 
Environmental, Social and Governance Factors in Financial Markets 
of the APEC Finance Ministers’ Meeting. On behalf of FHC, President 
Jerry Harn shared Fubon’s ESG endeavors and ESG issues that 
concern global investors at the seminar. As the very first Taiwanese 
company invited to the seminar of APEC Finance Ministers’ Meeting, 
Fubon set a benchmark in Taiwan’s sustainable development.

Became a TCFD Supporter
The only Taiwanese company invited to
APEC Finance Ministers' Meeting

Adopted Principles for
Sustainable Insurance

2.4  Global Sustainability Initiatives and Presence
Fubon Financial Holdings is aligned with global trends towards sustainability. We continue to support and self-willingly comply with international 
sustainability initiatives. Domestically, we actively participate or hold national forums to communicate with our stakeholders and leverage our influence 
to enhance society's awareness of sustainability. Meanwhile, we pay close attention to the impacts of environmental and social changes on corporate 
operations and the overall economy. By joining influential unions and associations, we make suggestions to the government on environmental, social, and 
economic issues. (See more in Appendix 9.3.6.)
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3.1   Heading Page

Sustainable 
Governance

Corporate Governance 
and Ethical 

Management Team 16 SDGs

Eager to foster a peaceful and inclusive society, Fubon Financial Holdings 
continues to strengthen its governance organizations and mechanisms, 
reinforce its risk management capabilities, and act ethically to consolidate 
the Company’s sustainable development.

Strategic 
Context 

Financial Capital
 ● Fubon Financial Holdings’ after-tax profit: 

NT$58.5 billion, up 23% from the previous 
year

Intellectual Capital
 ● Ranked among top 5% of listed companies 

in the Taiwan Stock Exchange’s corporate 
governance evaluation for 2019

 ● No. of independent directors: 6
Human Capital

 ● Gender representation on board of directors: 
12 men, three women

Financial Capital
 ● Amount invested in major governance-

related projects, activities and training: 
NT$1.795 million

Human Capital
 ● Combined board director hours of 

continuing education on sustainability-
related topics (such as ethical behavior 
and responsible investment trends in 
international finance): 185.5 hours

 ● No. of employees who participated in 
training on the corporate governance 
blueprint and on corporate governance 
culture and ethical management: 311 
people

 ● No. of employees who participated in 
compliance training: 814 people 

 ● No. of employees who participated in 
training on information security: 16,373 
people

 ● No. of employees who took part in training 
on AML/CFT practices: 462 people

 ● No. of suppliers that took part in supplier 
training courses: 142 representatives

Capital Input Output & Impact Future Vision

Strengthen Sustainable Governance
Deepen the company’s corporate governance and CSR 
culture, and Enhance board director functions

Optimize Risk Management
Optimize the risk management framework and policies, 
develop risk management models that are in tune with 
the times and actively manage emerging, climate change, 
information security and human rights risks

Ethical Management
Foster an ethical management culture and join with 
suppliers in encouraging sustainable development

Management Strategies

Business Impact

Social/Environmental Impact

Taxes paid to the government and dividends paid 
to shareholders used as a baseline for measuring 
social impact:
Social and Relationship Capital

 ● Value created for the government: NT$5.29 
billion

 ● Value created for shareholders: NT$23.09 
billion

 ● Deepen the Company’s 
corporate governance 
and CSR culture

 ● Enhance board director 
functions

 ● Foster shareholder 
activism

 ● Improve the quality of 
information disclosures

 ● Strengthen compliance 
with relevant laws and 
regulations
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3.2  Putting Sustainable Governance into Practice
Vision

Fubon Financial Holdings has championed an “ESG Visioning Project” consisting of six strategies. One of 
them is a sustainable governance strategy that addresses several United Nations sustainable development 
goals (SDGs). As part of the strategy, several action plans have been established based on the Taiwan 
Stock Exchange’s 2018-2020 Corporate Governance Roadmap and the Bankers Association’s “Corporate 
Governance Best Practice Principles for Financial Holding Companies.”

These action plans, which involve 1) deepening the Company’s corporate governance and CSR culture; 
2) Enhancing board director functions; 3) fostering shareholder activism; 4) improving the quality of 
information disclosures; and 5) strengthening compliance with relevant laws and regulations, are aimed at 
reinforcing the integrity of ESG practices and monitoring their implementation.

Formation of Specialized Teams

In 2015, Fubon Financial Holdings established the Corporate Governance and Sustainability Committee 
and set up an ESG Task Force under it. Within the ESG Task Force’s Corporate Governance and Ethical 
Management Team, the Legal & Compliance Division is responsible for legal compliance, ethical 
management, internal controls, risk management, and information transparency. The team is headed by 
the Legal & Compliance Division’s top executive and compiles the ESG activities and plans of relevant 
units in Fubon subsidiaries. It reports its execution situation and plan to the Corporate Governance and 
Sustainability Committee every six months, and that report is then submitted to the board of directors.

Management Policies

Fubon Financial Holdings has established several rules and guidelines to implement standardized and 
consistent corporate governance and management practices and promote the spirit of sustainable 
governance. These rules and guidelines include   “Corporate Governance Best Practice Principles,” “Articles 
of Incorporation,” “Rules Governing the Procedures for Shareholders Meetings,” “Rules Governing Procedures 
for Meeting of Board of Directors,” and “Ethical Corporate Management Best Practice Principles.”

3.2.1  Corporate Governance and Sustainability Committee

The Company’s determination to meet its responsibilities as a corporate citizen and embrace sustainability 
was made clear when it set up the ESG Task Force under the Corporate Governance and Sustainability 
Committee. The Task Force, led by Fubon Financial Holdings’ president, is responsible for managing and 
implementing corporate sustainability initiatives. In 2020, the six working teams under the Task Force were 
reorganized and are now focused on corporate governance and ethical management, responsible finance, 
social commitment, environmental sustainability, employee care and innovative services.

The ESG Task Force is required to submit a report at the beginning of each year on the results of the 
previous year’s initiatives and its plans for the new year and then produce a report on the implementation 
of the new plans every six months. The reports are then submitted to the Corporate Governance and 
Sustainability Committee and the board of directors to deepen the Company’s ESG commitment.

3.2.2  Audit Committee

The Audit Committee under the board of directors, which has been in place for many years, assists the 
board in overseeing the effectiveness of the Company's internal controls and risk management and the 
appropriateness of compliance procedures. It also assesses the independence of CPAs hired by the 
Company and major investment projects under consideration, and makes related recommendations.

All of the Company’s important rules and systems are also submitted to and reviewed by the Audit 
Committee before being forwarded to the board of directors for discussion. In 2019, the Audit Committee 
reviewed and approved the Company’s “Personal Information Protection Policy,” “Group Policy for Anti-
Money Laundering and Countering the Financing of Terrorism,” and “Policy on Handling an Operational Crisis 
or Contingency.”

3.2.3  Remuneration and Nomination Committee

At the beginning of 2020, the name of the “Remuneration Committee” was changed to the “Remuneration 
and Nomination Committee” in recognition of the change in responsibility for the board nominating 
functions.

The major additions and revisions to the committee’s authority are as follows:

1. Given new “nominating” powers

2. Shall set and regularly review the “Performance Evaluation Guidelines for the Board of Directors and 
Functional Committees” and related performance evaluation indicators

3. Will be briefed on the performance evaluations and development plans for senior managers 

4. Newly added a provision that when the committee makes compensation recommendations to the 
board of directors, it should consider the type of compensation involved, the method of payment and 
the future risk to the Company.

Beyond following the “Guidelines on Executive Performance Evaluations and Payment of Remuneration,” 
the committee looks at an executive’s individual performance, the Company’s operating performance, the 
individual’s contribution to the Company’s overall performance and future risk exposure when considering 
an executive’s performance and remuneration. It also refers to global compensation surveys and salary 
information from competitors and consults an international compensation consultant for advice to ensure 
that the compensation of top executives is competitive in the marketplace.
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Internal Directors

Total: 15 Total: 13 Total: 11 Total: 9 Total: 9

External Directors
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directors)
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3.3  Strengthening Governance Functions
3.3.1 Board of Directors’ Independence and Diversity

To maintain the board’s independence, external directors (including independent directors) continue to 
account for more than half of the seats on the board. Also, no independent directors have effective terms 
of longer than nine years, ensuring that their independence will not be compromised by serving in the same 
role for too long and that they will fulfill their duties objectively.

The Company actively promotes diversity in the compostion of its board of directors by pursuing a balance 
of professional skills and gender in the hope of bringing together people of different backgrounds and 
visions to get a broader range of views and strengthen the decision-making process. In 2015, the Company 
amended  "The Procedures for the Election of Directors" to clearly stipulate that the composition of the 
board members shall take into consideration certain basic criteria including gender, age, nationality, and 
culture in addition to professional background, industry experience, and other professional knowledge and 
skills. As of Feb. 29, 2020, Fubon Financial Holdings’ board of directors included one independent director 
who is a foreign national and three directors who are women.

Seats on the Boards of Fubon Financial Holdings and its Subsidiaries Date:2020/5/6

Date:2020/2/29

Executive Director/
Non-executive

Director

Ind.
Director

Gender Age Tenure (year) Main Expertise (the 5 most significant skills)

Women Men 30< 31-49 >50 <3 3-6 >6 Accounting Finance Legal Commerce Investment and 
Merger Fintech IT Risk 

Management
Operational 

Management
E-commerce/

Marketing

Richard M. Tsai Non-executive 
Director ● ● ●

Daniel M. Tsai Non-executive 
Director ● ● ● ● ● ● ● ●

Jerry Harn Executive Director ● ● ● ● ● ● ● ●

Eric Chen Non-executive 
Director ● ● ● ● ● ● ● ●

Howard Lin Executive Director ● ● ● ● ● ● ● ●

Ben Chen Non-executive 
Director ● ● ● ● ● ● ● ●

Jia-Jen Zhen Chen Non-executive 
Director ● ● ● ● ● ● ● ●

Hsiu-Hui Yuan Non-executive 
Director ● ● ● ● ● ● ● ●

Ruey-Cherng Chen Non-executive 
Director ● ● ● ● ● ● ● ●

Chi-Yan Louis Cheung Non-executive 
Director ● ● ● ● ● ● ● ● ●

Ming-Je Tang Non-executive 
Director ● ● ● ● ● ● ● ● ●

Shin-Min Chen Non-executive 
Director ● ● ● ● ● ● ● ● ●

Chan-Jane Lin Non-executive 
Director ● ● ● ● ● ● ● ● ●

Jung-Feng Chang Non-executive 
Director ● ● ● ● ● ● ● ● ●

Fan-Chih Wu Non-executive 
Director ● ● ● ● ● ● ● ● ●

Note: For more details on individual directors and their independence, please refer to the 2019 Annual Report Section 3.2.1 on “Information about directors,”pgs.19-34 and Section 3.4.1.c on “Enactment of Diversity Policy for Member of the Board of Directors,” 
pgs.60-61.
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3.3.2  Board of Directors’ Operations

Fubon Financial Holdings’ board of directors meets at least once per quarter. In 2019, 
it held seven regular meetings and the actual attendance rate was 94% (100% if 
attendance by proxy was included). The self-assessment questionnaire for the board 
of directors’ performance evaluation has set standard scores for different attendance 
rates (such as 3 points for an average attendance rate of 80%, 4 points for an 85% 
attendance rate, and 5 points for a 90% attendance rate.)   

In order to establish a good corporate governance environment, the Company has 
established important corporate governance systems such as the "Human Rights 
Policy", "Code of Ethical Conduct", "Ethical Coporate Management Best Practice 
Principles", "Corporate Social Responsibility Best Practice Principles", and " Performance Evaluation Policy 
for the Board of Directors and Its Functional Committees." The Company also continues to revise internal 
regulations in order to keep up with domestic and foreign corporate governance systems as well as legal 
and practical operations.

An overview of important company rules and guidelines formulated and passed or amended by the board of 
directors in 2019 is as follows:

For details concerning important resolutions reached by the Board of Directors in 2019, please refer to Section 3.4.13 (3) 
"Significant resolutions by the Board of Directors" on pgs. 163-165 of the 2019 Annual Report.

3.3.3  Board of Directors’ Performance Evaluation

In order to establish a director feedback mechanism to improve the effectiveness 
of the board of directors' operations, the Company conducts evaluations based on 
the “Performance Evaluation Policy for the Board of Directors and Its Functional 
Committees.” The Company's board of directors and functional committees undergo 
an internal performance evaluation based on various indicators at the end of each 
year. Internal and external performance evaluations shall be completed and submitted 
to the board of directors' meeting that is to be convened within three months from 
the beginning of the following year. The 2019 performance of the board of directors 
and its functional committees were reported and discussed during the board meeting 
in March 2020. For more information, please see the official website or 2019 Annual 
Report 3.4.1 (4) b pgs. 58-60.

●   Board members' (self-assessment) performance evaluations

Evaluation criteria covered six major categories and included 25 indicators. Indicators in the "Internal 
Control" category include the directors’ supervision of the effectiveness of risk management. Fubon 
Financial Holdings directors monitor major risks to the Company and climate change risks through regular 
risk management reports. In 2019, scores improved for 13 indicators and remained unchanged for most of 
the others.

Internal Evaluation

●  Evaluation of the board’s performance

Of the 51 indicators evaluated, 24 showed improvement from last year while the scores for most of the other 
indicators remained unchanged.

Area of assessment
Average Score

2019

Participation in the Company's operations 4.9

Improvement of board's decision quality 4.9

Composition and structure of the board of directors 5.0

Election and continuing education of directors  4.9

Internal controls 4.9

Participation in sustainable management (ESG) 4.9

Note: The scoring rubric consists of five levels: Excellent (5), Very Good (4), Good (3), Satisfactory (2), and Improvement 
Needed (1). The maximum performance review score is 5 points.

Major Corporate 
Regulations

Results of the 
Board of Directors’ 

Performance 
Evaluation

Area of assessment
Average Score

2019

Comprehension of the Company's targets and 
missions

4.8

Awareness of director’s duty 5.0

Participation in the Company's operations 4.9

Management and communication of internal 
relationships 

4.8

Professionalism and continuing education of 
directors 

5.0

Internal controls 4.9

Note: The scoring rubric consists of five levels: Excellent (5), Very Good (4), Good (3), Satisfactory (2), and Improvement 
Needed (1). The maximum performance review score is 5 points.

Board of director rules 
and systems

Policy on Managing Board Director Nominations and Shareholder Proposals, Rules Governing 
Procedures for Meeting of Board of Directors

Corporate 
Governance

Corporate Governance Best Practice Principles, Audit Committee Organizational Rules, 
Remuneration Committee Charter,  Corporate Governance and Sustainability Committee Charter

Risk Management Personal Information Protection Policy

Compliance Whistleblowing Policy

Anti-Money 
Laundering Group Policy for Anti-Money Laundering and Countering the Financing of Terrorism
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Date Course Name Instructor

2019.06.14
Introduction of IFRS 17 and Its Impact on the 
Life Insurance Industry KPMG accountant  Tan Tan Chung

2019.10.18

Regulations on Financial Institution Interested 
Party Transactions and Case Studies: A Case 
Study of an Insurance Guaranty Fund Taking 
over a Life Insurance Company

Taiwan Guaranty Fund Chairman and 
National Taipei University Department 
of Law professor Kuo-bin Lin 

2019.12.06
Strategies of Information Security for 
Directors/Supervisors

BSI Northeast Asia Managing Director 
Peter Pu

●   Corrective Measures:

The results of the 2019 performance evaluation were generally better than in 2018. For one indicator where 
performance declined – “is the interaction between board members and top management good?” – the plan 
is to provide documents to the directors who take office after the eighth board election on the Company’s 
businesses and reference information on director responsibilities. The information will cover the Company’s 
organizational structure, profiles on the board of directors and committee members and their respective 
responsibilities, introductions of key managers, board director remuneration and insurance, and important 
Company regulations and laws that board directors must comply with. Meetings between top executives 
and board directors will also be arranged to help the executives understand each director’s requirements, 
help the directors with their jobs and compliance issues, and strengthen the interaction between directors 
and management.

External Evaluation

Accroding to the Fubon Financial Holdings’ "Performance Evaluation Policy for the Board of Directors and 
Its Functional Committees," the Company’s board performance evaluation shall be conducted by an external 
independent professional institution or a panel of external experts and scholars, or conducted using other 
appropriate methods at least once every three years. The performance evaluation for the current year shall 
be conducted at the end of the year. In 2018, the Company appointed the Taiwan Corporate Governance 
Association to conduct the first performance evaluation of its board of directors to continue to improve 
its effectiveness and strengthen corporate governance mechanisms through the objective suggestions of 
external, independent institutions.

The Company also provides board members information on diverse courses or seminars offered by outside 
organizations, such as courses on ESG-related topics, compliance issues, financial reporting information, 
and risk management, to encourage directors to continue their education. In 2019, the Company’s board 
directors all completed the required six hours of continuing education, and they attended 185.5 hours 
of courses in total. For more details on the directors’ continuing education, please see Section 3.4.1 on 
Functionality of Board of Directors, Part e. Refinement of directors’ professionalism in the Company’s Annual 
Report (pgs. 61-69).

3.4   ESG Risk Management
Fubon Financial Holdings puts the highest priority on risk management. It aggressively identifies potential 
environmental, social and governance risks it faces in its daily operations, including emerging risk, climate 
change risk, information security risk and human rights risk, and adopts corresponding responses. Effective 
ESG risk management mechanisms and mitigation measures have also been put in place as part of the 
Company’s robust risk management system.

3.3.4  Directors’ Continuing Education

The company puts a premium on the continuing education of board members and has initiated “Directions 
for the Implementation of Continuing Education for Directors" to help directors keep up with the latest 
corporate goverance and CSR concepts. The Company invites experts and scholars from relevant fields 
as lecturers for the "in-house lecture" courses held for the directors and supervisors of Fubon Financial 
Holdings and subsidiaries each year. From time to time, the Company also provides diversified courses or 
seminars held by external institutions.

The courses in 2019 were as follows:

●   Performance Evaluation of Functional Committees

Evaluation criteria covered five major categories, and of the 23-24 indicators used, those in the "internal 
controls" category included how committee members need to understand major ESG issues related to 
different companies’ industries. That enables them to stay connected with the sustainable development 
trends of domestic and foreign financial companies while supervising the Company’s implementation of ESG 
practices.

Area of assessment Audit 
Committee

Remuneration 
Committee

Corporate Governance 
and Sustainability 

Committee

Participation in the Company's 
operations 4.8 5.0 4.9

Improvement of committee decision 
quality 5.0 5.0 5.0

Composition and structure of the 
committee 5.0 5.0 5.0

Election and continuing education of 
committee members 5.0 5.0 5.0

Internal controls 5.0 5.0 5.0

Note: The scoring rubric consists of five levels: Excellent (5), Very Good (4), Good (3), Satisfactory (2), and Improvement 
Needed (1). The maximum performance review score is 5 points.
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3.4.1  Risk Management Structure and Policies

Risk Management Structure and Systems

The Company has established a sound risk management structure and comprehensive risk management 
systems, policies and rules featuring mechanisms that cover credit risk, country risk, market risk, operational 
risk, insurance risk, asset and liability and liquidity risk, reputational risk, emerging risk and climate change 
risk. These are followed consistently across all subsidiaries, ensuring that risks are effectively identified, 
measured, monitored and managed.

Formulates risk management 
policies/guidelines, monitors important risk 
limits, guides subsidiaries on implementing 
risk management, produces a risk 
management report on a regular basis.

Establish risk management mechanisms 
and management units, supervise the risk 
management mechanisms of their 
subsidiaries.

Helps board of directors supervise risk 
management tasks.

Led by a convener (president) appointed by the 
chairman, also includes a chief secretary (chief 
risk officer) and members (subsidiaries’ most 
senior risk management officers); audit 
managers may be invited to attend meetings, 
held once a month; responsible for overseeing 
Company and subsidiary risk matters and 
reviewing, guiding and coordinating risk 
management initiatives.

Convener of the Risk Management Committee 
(president) and members meet on a regular 
basis and are responsible for overseeing the 
Company’s and subsidiaries’ management of 
important personal information protection 
matters.

Audit
Committee

Risk Management
Committee

Personal Information 
Protection Committee

Chairman

President

Chief Risk Officer

Risk Management
Division

Subsidiaries

Oversees effective functioning of risk
management systems and mechanisms

Board of Directors

Approves risk management policies/guidelines
Reviews risk management reports

Enterprise Risk Management (ERM) Model and Three Lines of Defense

The Company has put in place a comprehensive risk management system encompassing risk identification, 
measurement, response, monitoring and reporting that is founded on an enterprise risk management 
framework and three lines of defense. Related risk indicators, risk monitoring points and an early-warning 
mechanisms along with risk controls based on risk attributes have been developed to support the system. 
The Company has adopted a dual qualitative and quantitative approach to regularly evaluate risk, and it 
actively monitors and manages various types of significant risk. Risk management reports are presented to 
the Risk Management Committee, Audit Committee, and Board of Directors on a regular basis.

Introduced the TCFD framework issued by 
the Financial Stability Board;
Joined the TCFD as a TCFD Supporter;
Completed the identification of climate 
change risks and opportunities and 
developed response measures.

Monitoring of special industry risks strengthened, monitoring 
efficiency of industry risks solidified, risk identification 
indicators developed, and analysis of key industry indicators and 
related reporting enhanced.
Subsidiaries’ asset quality monitored, major credit risk incidents 
reported in timely manner and handling of incidents monitored 
and tracked.

Monitoring of high-risk 
countries constantly 
enhanced, changes in 
exposure to high-risk 
countries and usage of risk 
limits  regularly analyzed;
Countries’ sovereign risk 
monitored, changes in 
sovereign ratings, CDS, and 
financial indicators and 
related exposure reported as 
necessary.

Quantitative risk analysis 
and macroeconomic 
analysis  integrated to 
strengthen measurement of 
the impact of major 
potential financial events 
and boost the financial 
market warning mechanism 
and forward-looking risk 
management capabilities.
Ability to price exotic 
financial products 
enhanced, and Fubon’s 
market risk management 
system and risk 
measurement improved in 
line with international risk 
management trends and 
financial regulatory 
mechanisms.

Was first in the financial sector to use public sector 
big data to compile lists of “third parties with 
interested party relationships” and “companies for 
which the responsible person of the financial holding 
company or a subsidiary or their relatives act as 
domestic directors and supervisors,” reducing 
compliance risk and improving efficiency.
Completed a GDPR privacy protection mechanism 
and helped Fubon Insurance, Taipei Fubon Bank and 
Fubon Life obtain personal information certification.

Completed 
identification of 
emerging risks, 
developed 
appropriate 
mitigation measures 
and reporting.
Reputational risk 
events compiled and 
reviewed on a regular 
basis and handling of 
the situations 
monitored.

Financial holding 
company and 
subsidiaries’ 
management of 
asset/liability and 
liquidity risk 
monitored;
Reporting and 
management 
mechanisms for 
asset/liability & 
liquidity risk 
strengthened.

Major insurance risk events reported in real time 
(including claims for damage from climate 
change events or typhoons).
Fubon Insurance re-examines strategy based on 
impact of typhoons on performance of assumed 
reinsurance contract and  adjusts business 
structure as necessary  to limit negative effects 
of extreme weather on the Company.

Emerging 
Risk /

Reputational
 Risk

Climate Change 
Risk

Credit
Risk

Country
RiskReportingRisk Identification

Risk
M

easurement

Risk

M
onitoring
Risk

RiskResponse

Market
Risk

Operational
Risk

Insurance
Risk

Asset/
Liability 

and 
Liquidity 

Risk

Enterprise
Risk

Management
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Emergency Response Measures for Handling Disasters

Fubon Financial Holdings has established “Disaster and Emergency Response Measures Guideline” approved by the President that in response to disaster prevention systems and preventive measures to deal with major disasters 
(climate disasters, infectious disease epidemics). Based on the Guideline, the Company has developed plans for each department’s operations and business promotion methods in an emergency and a sequence for notifying 
different departments in an emergency so that the response mechanism can be activated without any glitches if a disaster occurs or there are concerns one will occur. This approach will protect the rights and interests of Fubon 
customers and keep the Company’s operations running normally.

On Jan. 15, 2020, Taiwan’s Ministry of Health and Welfare designated the novel coronavirus that broke out in Wuhan as a Category 5 notifiable communicable disease, and Fubon responded by establishing the “Fubon Financial 
Holding Co., Ltd. and Subsidiaries Emergency Response Mechanism for the Severe Pneumonia with Novel Pathogens Epidemic.” Its provisions included setting epidemic contingency measures based on the severity of outbreaks 
in different areas and international travel advisories, devising internal epidemic categories, standards, backup office plans and other major response measures, as well as internal and external notification procedures, and creating 
a novel pathogens task force. These were all aimed at strengthening epidemic prevention and ensuring that the businesses of the Company and its subsidiaries could operate without interruptions.

Risk Type Risk Impact Mitigation Measures

Economic  
Risk

Asset Bubbles 
in a Major 
Economy

Could lead to increased 
turmoil in financial 
markets (stock, bond, 
forex markets), bringing 
the Company added 
risk and bigger profit 
and loss fluctuations, 
affecting its financial 
stability.

 Regular assessments of the country risk of major economies conducted based on data related to each economy’s finances, balance of payments, markets and overall economy.
 When an economic entity or country experiences a major political or economic change or a sudden market event, an assessment is done and appropriate risk control measures are taken to lessen the 

impact of a potential risk occurring.
 Financial markets are monitored around the clock. Among the financial indicators monitored are interest rates, exchange rates and stock prices in major economies. If changes occur that exceed 

monitoring thresholds, a warning mechanism for management is activated immediately.
 Financial market risk indicators, such as increases in the value of the US dollar or US bond yields, monitored that before triggering asset bubbles in major economies could first result in capital outflows 

from emerging markets, leading to major emerging market volatility; emerging market interest and exchange rates and other risk factors added to monitoring system to accurately gauge downside risk in 
advance.

 Forward-looking model created to estimate volatility of stocks, interest rates, exchange rates and products on a daily basis.
 Early warning indicators and risk limits are set for various types of risk and regularly monitored; value at risk, stress tests and other risk management mechanisms used regularly and results reported to 

the Board of Directors.

Technological 
Risk Cyberattacks

Could disrupt regular 
online business 
operations, transactions 
and services, and 
affect the Company’s 
information security, 
and could trigger a 
reputation crisis.

 For internet connections used for important business functions, backup connections have been developed and a system to detect and prevent DDoS (distributed denial of service) attacks, including a 
traffic scrubbing service, has been put in place. When a cyberattack is detected, the system will immediately block the attack and scrub traffic. Drills are conducted regularly to ensure a rapid response 
whenever an attack occurs. 

 Suspicious findings or potential attacks detected by network firewalls, application firewalls or network intrusion detection systems are monitored and analyzed and sources of the attacks blocked.
 Threat intelligence in information security equipment regularly updated to ensure the detection and blocking of cyberattacks in real time.
 Business impact analysis used to identify risk levels for major business lines and their information systems; software and hardware resources, backup systems and alternative measures planned, 

designed and upgraded; goal is to lessen the impact of a cyberattack that causes an interruption in service.

2019 financial holding company-level emerging risks and Mitigation Measures

STEP 01

Launch 
Emerging
Risk
Assessment
Procedures

STEP 02 STEP 03 STEP 04

Select Financial
Holding
Company-level
Emerging
Risks

Report Financial
Holding Company-
level Emerging
Eisks and
Measures to
Mitigate Them

Subsidiaries
assess
and Identify
Emerging
Risks

Fubon Financial Holdings has in place a comprehensive management system to deal with traditional risks that it 
is building on to address the widening array of emerging risks that are surfacing around the globe with increasing 
frequency. Emerging risks have been incorporated into Fubon’s overall risk structure and procedures have been 
established for identifying emerging risk that are adjusted based on observations of global risk developments. At 
the beginning of every year, Fubon Financial Holdings refers to the World Economic Forum’s Global Risks Report 
to compile an emerging risk assessment table. Then through a bottom-up approach, subsidiaries evaluate and 
identify their main emerging risks based on how each risk is related to their business, the likelihood of the risks 
occurring and the potential degree of impact. The financial holding company then compiles the information and 
after assessing the chances of such risks occurring and their potential impact, it selects the major emerging risks 
at the financial holding company-level, develops corresponding mitigation measures, and reports the findings to 
upper management.

In 2019, the financial holding company-level emerging risks were identified as  “cyberattacks” in the “technological 
risk” category and “asset bubbles in a major economy” in the “economic risk” category. Appropriate measures 
were adopted to mitigate those risks, which are regularly monitored and managed.

3.4.2  Emerging Risk Management
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Disclosures Approaches Actions Taken

Governance

Board of Director 
oversight

 The Corporate Governance and Sustainability Committee under the Board of Directors oversees the 
implementation of CSR and sustainability practices, and an “ESG Task Force” has been set up under 
the Committee to carry out action plans.

 The Board of Directors monitors the effectiveness of risk management systems and mechanisms and 
reviews and approves risk management policies and guidelines.

 ESG performance indicators are included in the performance evaluation policy covering the 
Company’s Board of Directors and functional committees, and the board’s self-evaluations also cover 
such factors as risk assessments of internal controls and engagement in sustainability initiatives.

 The ESG Task Force reports its actions plans on climate change for the coming year at the beginning of each year and reports 
on the progress or result of each plan every six months. After being reviewed by the Committee, the reports are submitted to 
the Board of Directors. 

 Information on climate-related assessments is disclosed on a regular basis in risk management reports. If a major investment 
proposal under review by the board of directors involves a climate-related issue, it should also take into consideration those 
climate-related assessments. 

 Climate change indicators are included in ESG performance evaluations.

Management level 
operations

 The Responsible Finance and Environmental Sustainability teams under the ESG Task Force are 
responsible for issues related to climate change. 

 The Responsible Finance Team plans the procedures for assessing subsidiaries’ climate-related risks 
and opportunities and handles the identification and reporting of those risks and opportunities. 

 The Risk Management Committee is led by a convener (president) appointed by the chairman of the 
board and also includes a chief secretary (chief risk officer) and members (subsidiaries’ most senior 
risk management officers). It is responsible for overseeing the risk management practices of the 
entire organization and reviews, coordinates and guides risk management efforts.

 The Responsible Finance and Environmental Sustainability teams report their action plans and progress made to the ESG Task 
Force on a regular basis. 

 The “Fubon Financial Holding Co., Ltd. and Subsidiaries Climate Change Management Guidelines” are reviewed regularly. In 
2019, the TCFD (Task Force on Climate-Related Financial Disclosures) framework issued by the Financial Stability Board was 
added for consideration, and climate change management procedures and mechanisms were revised. 

 The Risk Management Committee regularly checks information on climate change risks and opportunities for each subsidiary 
and at the financial holding company level. 

 Risk management reports (including climate-related information) are submitted to the Board of Directors. Starting in 2020, the 
report will be submitted four times a year rather than twice a year as was the case previously.

Strategy

Short-, medium- and 
long-term risks and 
opportunities

 The sources and magnitude of short-, medium-, and long-term physical and transition risks are 
regularly identified.

 Short-term risks/opportunities: extreme weather events (typhoons, heavy downpours)/post-disaster loss control services and 
new weather-related insurance products.

 Medium-term risks/opportunities: costs of transitioning to a low-carbon economy resulting from more sustainability-related 
requirements and norms/green finance.

 Long-term risks/opportunities: rising sea levels, uncertainty of market signals/circular economy, entry into new markets.

Risks and 
opportunities 
associated with 
major impacts

 Use qualitative and quantitative methods to assess risks and opportunities that could have a major 
impact on business, strategies and financial planning and their potential impact on the Company’s 
operations and finances, and devise responses.

 Ongoing efforts are made to reduce or mitigate potential losses from risks with major impacts, including typhoons, heavy 
downpours, and technology transformation.

 In terms of responsible finance, implemented green finance, continued to develop new climate insurance products and services 
as part of efforts to create innovative services.

Scenario analysis
 Use scenarios based on national determined contributions (NDCs) and extreme weather events and 

suggested by the Taiwan Insurance Institute to assess and analyze the potential impact of potential 
risks.

 NDCs: Found that to meet statutory requirements, the Company and its clients will have to increase their investment or 
operating expenses.

 Extreme weather events: analysis of potential flooding of Fubon’s major buildings conducted based on scenarios simulating 
24-hour precipitation events of 50-year and 100-year recurrence intervals found no major impact on Fubon buildings.

Risk 
Management

Identification 
and assessment 
procedures

 Identify risks based on a consistent assessment method focused on the potential magnitude of the 
impact, its likelihood of occurring and potential vulnerability.

 Each subsidiary develops a climate risk matrix by identifying and measuring climate-related risks, and then the Company 
generates a financial holding company-level risk matrix based on the relative size of assets held by each subsidiary.

Management 
procedures

 Adopt an ERM risk management framework to guide risk identification, measurement, response, 
monitoring and reporting.

 Develop responses to major risks to mitigate and divert their impact on the Company to control potential losses; find new 
business opportunities from the opportunities list and stay on top of possible developments related to the low-carbon economy.

Integrated 
management  Incorporate climate change risk management risk in the Company’s overall risk management policy.  Climate strategy has been incorporated into Fubon’s ESG and sustainability strategies through the overall risk management 

policy.

Metrics and 
Targets

Indicators and 
performance

 Put responsible investment into practice, support green finance. 4.5 Responsible Finance Results

 Develop low-carbon products and services. 5.3 Strengthening the Resilience of Social Assets (on products and services that address climate change) 
5.6 Digital Innovations

 Greenhouse gas inventories, energy and environmental management, green energy/purchasing/
operations. 6.3 Environmental Sustainability Initiatives

3.4.3  Climate Change Risk Management

The 2020 Global Risk Report issued by the World Economic Forum identified environmental issues as the top five global risks over the next 10 years in terms of likelihood, including extreme weather, climate action failure and 
natural disasters. Of the top five risks in terms of impact, three involved environmental issues. Taking both likelihood and impact into consideration, climate action failure, extreme weather, biodiversity loss, and natural disasters 
were all identified as major risks, indicating that the climate is not just changing but has become a threat that the world must take action to counter.

With that in mind, Fubon Financial Holdings has been intent on bringing new momentum to efforts to create a global low-carbon economy. It has adopted the TCFD (Task Force on Climate-Related Financial Disclosures) 
recommended framework issued by the Financial Stability Board and completed a gap analysis of the climate strategy and disclosures of the financial holding company and its subsidiaries in the first half of 2019. The TCFD 
framework helped the Company and its subsidiaries develop a climate risk and opportunity matrix and identify corresponding measures while also taking stock of high- and low-carbon businesses the Company is involved with. 
These initiatives have strengthened the integration of climate change considerations into product risk management systems and improved the Company’s resilience to climate risks.
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Physical risk analysis – extreme weather events (typhoons, flooding)

To understand the impact of physical risks on its own buildings, Fubon Financial analyzed potential flooding 
of the buildings based on simulations of a 24-hour precipitation event of 50-year and 100-year recurrence 
intervals. Of the eight buildings, seven were low risk and not susceptible to flooding while the Hsiang 
Yang building would face the possibility of under 1 meter of flooding in a 100-year rain event. Fubon has 
established emergency contingency measures for different types of disasters that can deal with and reduce 
their potential impact.

The FHC and subsidiaries have 
established emergency response teams 
based on internal regulations; when a 
disaster occurs, backup mechanisms 
spring into action to protect clients’ 
interests and limit Fubon’s financial 
losses.
Emergency training conducted regularly; 
set up second back office for on-site 
training and disaster recovery drills to 
ensure that if operations are disrupted by 
a disaster, the Company’s businesses can 
continue to function.
Business impact analysis conducted 
annually to increase crisis awareness, 
strengthen Company’s disaster response 
capabilities, and limit operational impact.
Company takes out insurance on its own 
assets to transfer risk and be 
compensated for losses to limit potential 
losses caused by a disaster.
Backup management mechanism 
developed for supply chain.

The FHC and subsidiaries have earned 
ISO50001 energy management system 
and ISO14001 environmental 
management system certification, and 
continue to take steps to strengthen their 
energy efficiency.
Using technology and revising traditional 
processes and systems to foster a “smart” 
work environment (using M+ Messenger 
instant messaging service) and go digital.
Developing and promoting e-services and 
low-carbon products, and in the process 
increasing purchases of energy-saving and 
other green products.
Investing in low-carbon/alternative energy 
industries and green bonds, expanding 
green credit, backing renewable energy, 
offering favorable loans for eco-friendly 
projects.
Striving to become a low-carbon 
enterprise through the use of green energy 
and green purchases.

Physical Risk - Acute Increased
Severity of Extreme Weather
Events – Typhoons, 
Heavy Downpours

Transition Risk - Technology
Costs to Transition to Lower
Emissions Technology

Identifying and assessing climate-related risks/opportunities

Fubon Financial Holdings referred to TCFD reports on climate-related risks and opportunities, global 
financial sector analyses on climate-related trends, benchmark financial sector case studies and internal 
communications to identify Fubon’s 14 climate-related risks and eight climate-related opportunities. The 
risks were assessed based on consistent standards to generate a climate value-at-risk risk matrix with 
three axes: vulnerability, impact and likelihood. From that, one transitional risk and two physical risks were 
identified as major risks.
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Costs to transition to lower
emissions technology

Increased severity of extreme
weather events – typhoons

Increased severity of extreme
weather events – Heavy Downpours

Uncertainty in
market signals

Increasing pricing of GHG
emissions

Growing sustainability-related
requirements and regulations

Increased investment risks of
carbon intensive assets

Increased stakeholder
concern or negative

stakeholder feedback

Exposure to climate
changerelated litigation

Shifts in consumer
preferences

Increased severity of extreme
weather events– Drought

Impact on current 
products

and services

Rising mean
temperatures

Rising sea
levels

Transition Risk Physical Risk

1
3 2

X Axis: Potential Vulnerability (Degree to which company is prepared for this risk and its resilience in the face of that risk)
Y Axis: Potential Impact (Estimate of risk’s impact on a company if it occurs)
Z Axis: Likelihood (Probability of the climate risk occurring within 10 years)

Responses to major climate-related risks/opportunities

Fubon Financial Holdings has developed measures to mitigate and control the three risks identified as major 
climate-related risks. At the same time, to capitalize on opportunities presented by climate change, Fubon 
encourages subsidiaries to develop related products and services based on the characteristics of their 
different businesses.
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* Disaster potential data for flooding is from the Water Resources Agency under the Ministry of Economic Affairs. The simulation 
assumed that flood prevention equipment and dams were operating normally and remained intact, that no embankments were 
breached, and that there were no downstream surges. The 24-hour rains occurring once every 50 years and 100 years were used to 
predict the maximum flooding possible in each area.

3.4.4  Information Security Risk Management

Fubon Financial Holdings continues to put a priority on optimizing its information security resilience, strengthening 
employee awareness of information security issues, and developing a comprehensive risk management mechanism 
that is embedded in its operating procedures. These strategies foster both efficient service and a robust security 
environment, helping Fubon fulfill its commitment to customer privacy and personal information protection.

To strengthen governance of information security risk, the Company briefs the chairman of the board and president 
on information security once a month and submits a report on information security issues to the Audit Committee 
and board of directors once a year. The Audit Committee includes two independent directors – Rong-Feng Chang 
and Louis Cheung – who have backgrounds in information security and provide related guidance. Mr. Chang 
previously served as the deputy secretary-general of the National Security Council, and helped the president plan 
and guide the national intelligence system’s intelligence gathering functions while serving on the Council from 1996 
to 2003. He later assisted the high-tech sector in developing an integrated counterintelligence system to protect 
its trade secrets (2016-2017). Mr. Cheung has previously served as the chief information officer of China Pingan 
Insurance.      

Fubon Financial Holdings and its subsidiaries have established dedicated information security departments 
responsible for planning, monitoring, and managing the operations of information security systems. Regular 
meetings are held to stay up to date on the overall information security situation and analyze and discuss 
information security issues to strengthen joint information security efforts.  

Fubon Financial Holdings set up a dedicated Information Security Division on April 1, 2019, and Vice President Su 
Ching-wei was named chief information security officer (CISO). The division is responsible for planning, monitoring 
and implementing information security management initiatives and reporting to the board of directors on the overall 
implementation of information security tasks. Mr. Su has a bachelor’s degree in information management from 
Central Police University and a master’s degree in information management from National Chiao Tung University. 
He has more than 25 years of experience in the research, planning, building, and implementation of information 
systems, the investigation and prevention of technology crimes and cybercrimes, computer forensics and digitial 
evidence analysis, cybersecurity and information security, and the development of innovative tech apps.

Company Name
50-Year Rain

Flood Potential
100-Year Rain

Flood Potential
Anti-Flooding

Measures
Overall Risk

1 Fu'an Branch Building Low (No Flooding) Low (No Flooding) In place Low

2 Fubon Life Building Low (No Flooding) Low (No Flooding) In place Low

3 Fubon Bank Building Low (No Flooding) Low (No Flooding) In place Low

4 Fubon Insurance Building Low (No Flooding) Low (No Flooding) In place Low

5 Hsiang Yang building Low (No Flooding) Low (0.5~1meter) In place Low

6 Fubon Neihu IT building Low (No Flooding) Low (No Flooding) In place Low

7 Fubon Taipei World Trade 
Center Branch Low (No Flooding) Low (No Flooding) In place Low

8 Zhongshan Building Low (No Flooding) Low (No Flooding) In place Low

Information Security Governance Organization Chart

Fubon Financial 
Holdings Fubon Life Taipei Fubon 

Bank
Fubon 

Insurance
Fubon 

Securities

A designated unit for 
information security  

Report to board of directors 
(frequency of reports) Once a year Once a year At least once a year Once a year Once a year

Consolidate and analyze different information security incidents, create an intelligence network, 
strengthen the real-time contingency mechanisms of the financial holding company and its subsidiaries, 
and maximize the effectiveness of information security prevention initiatives

Information security 
assessments and internal 
information security testing 
and vulnerability assessment 
tools used to spot 
vulnerabilities and inform 
improvements

Examine Internal
Risks

Pay close attention to 
government, financial sector 
or other major information 
security incidents, discuss 
information security control 
measures, and take 
preventive measures

Examine External
Risks

Have suppliers conduct 
information security 
self-assessments, hold 
information security 
seminars, and examine and 
manage supply chain risk

Examine Supply
Chain Risk

Information Security Risk Management Flow Chart

Develop Mutual
Defense Structure
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3.4.5  Human Rights Risk Management

Commitment to International Human Rights Conventions

Fubon Financial Holdings believes that every person should be treated fairly and with respect 
and has publicly pledged its support for the Universal Declaration of Human Rights and UN 
Guiding Principles on Business and Human Rights on its website. We have established a “Human 
Rights Policy” to uphold internationally recognized human rights and require business partners 
to refrain from any conduct in their operations that violates or infringes on the human rights of 
others, ultimately ensuring that people inside and outside the Company are treated fairly and 
with dignity.

Human Rights Risk Assessments

Fubon Financial Holdings continues to follow the five steps listed below 
to delineate the groups that could be vulnerable to human rights risk and 
identify related human rights risk issues.

Human Rights Policy

Action Plan 2019 Plans Results

Align 
Company 
rules/
guidelines 
with statutory 
requirements

 Examine internal policies and rules 
annually based on international standards, 
government and association regulations 
and guidelines, financial regulatory issues, 
and emerging technology risks; establish 
standardized technical settings for 
information security tools

 Have an outside, independent auditor 
conduct a review

 Maintain ISO27001 information security 
certification, optimize management of the 
storage, processing, transmission, and 
preservation of customer information and 
management of personnel and equipment 
security

 Strengthened Internet of Things Equipment Security Management 
Regulationsr, app testing mechanisms, fraud website/phishing 
email response and processing mechanisms, the preservation of 
digital evidence, and cloud security management mechanisms; 
enhanced the Secure Software Development Life Cycle to ensure 
that Fubon stays up to date with the latest laws and regulations 
and international information security trends

 Maintained ISO27001 information security certification, 
and optimized the management of the storage, processing, 
transmission and preservation of customer information and the 
management personnel and equipment security

Strengthen 
Information 
Security 
Awareness

 Provide employee training and hold social 
engineering drills to strengthen employee 
awareness of information security

 Develop a professional training 
mechanism to cultivate information 
security talent and bolster capabilities to 
handle information security incidents

 Brief the board of directors on information 
security implementation on a regular basis

 The financial holding company and its subsidiaries provide 
information security, social engineering, email security, and 
personal information protection training annually, and hold social 
engineering drills on a regular basis to strengthen information 
security awareness.

 Employees in information security departments completed at least 
15 hours of information training and maintained the validity of 
their professional certifications

 Nurtured information security talent through a professional 
training mechanism and created an incentive system for earning 
information security licenses, strengthening Fubon’s information 
security talent and technology and ability to respond to information 
security incidents while reducing the chances of such an incident 
occurring and mitigating its potential impact

 The board of directors approved an information security policy, and 
information security departments report on a regular basis to the 
board of directors 

 The financial holding company and its subsidiaries all comply with 
information security measures and management mechanisms; 
the information security policy has been posted on the Company’s 
enterprise information portal for the reference of all employees 
across the organization.

Consolidate 
Defense in 
Depth

 Hold joint information security meetings 
between the financial holding company 
and its subsidiaries to fine-tune the 
direction of information security strategies

 Review outside intelligence and set 
standard operating procedures

 Set up a financial holding company 
information security sharing and analysis 
center

 20 meetings were held in 2019 and discussed information security 
defense strategies, related laws and regulations, information 
security technologies, and intelligence sharing; reviewed the 
information security planning of overseas business locations; 
continued to fine-tune the direction of each company’s information 
security strategies; and consolidated the defense in depth 
mechanisms of the Company and subsidiaries 

 Regularly analyzed intelligence from external sources such as the 
Financial Information Sharing and Analysis Center, the Government 
Service Network, and news reports on information security; 
and checked and updated the information security system’s 
configuration and settings to keep track of intelligence in real time 
and respond in a timely manner

 Finished building an information security sharing and 
analysis center; information security analysts can manually or 
automatically check suspected abnormalities or incidents detected 
by the information security management platform against threat 
information through the interface, bolstering the accuracy of the 
system’s judgment. These measures optimize strain capabilities 
and ensuring the system availability.

  

01
STEP

02
STEP

03
STEP

04
STEP

05
STEP

Study human rights issues and gain an understanding of the 
existing situation and trends.

Take a hard look at the Company’s business and scope, identify 
“stakeholders” and those who need to have their human rights 
protected.

Have the ESG Task Force discuss and compile the types of 
risks different stakeholders might face and then evaluate those 
risks and define their risk levels.

Put together a due diligence survey table.

Conduct an annual review of the steps described above.
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Human Rights Risk Management Mechanisms

When human rights risk issues are identified, existing management systems are thoroughly reviewed, and through 
that process a complete human rights due diligence framework has been gradually developed (see Appendix 9.3.4 
Human Rights Due Diligence Survey Table). For issues rated as mid- or high-level risks, management and mitigation 
measures are taken and goals are set to bring down the risk levels of those human rights issues.

For employee-related human rights issues, see Section 7.3.1 Labor Practices and Human Rights.

For supplier-related human rights issues, see Section 3.6.1 Supplier Management.

For customer-related human rights actions, see Section 4.5 Responsible Finance Results.

Action Plans 2019 Results Progress

Communicate 
information on new 
laws and regulations

Information concerning important regulatory changes is 
compiled on a weekly basis; this information is sent to each unit 
and subsidiaries via email and is also posted in the company's 
intranet system, enabling all employees to read it at any time.

  Completed

Issuance of the 
legal compliance 
e-newsletter

An e-newsletter on compliance issues has been issued every 
other month. In 2019, there were six e-newsletters issued.

Group Conference on 
Legal Compliance

A meeting of compliance officers across the Fubon organization 
was held in September 2019. Among the issues discussed were 
anti-money laundering and combating the financing of terrorism 
issues, and international norms for compliance management of 
overseas subsidiaries and related communications mechanisms.

Implementation of 
Compliance Education, 
Training, and 
Promotional Efforts

Commissioned specialized instructors from outside 
organizations to provide compliance training classes to 
employees of the Company and its subsidiaries. A total of 13 
classes were held, attended by 814 people.

3.4.6  Establishment of a Risk Culture

Legal Compliance

●   Compliance Week Activities

In October 2019, the Company organized “Compliance Week” activities featuring daily stories and comics to give 
employees a better understanding of compliance issues, and team and individual competitions were held to see 
how well they grasped the concepts. Employees were asked to read the stories and then answer questions online, 
and those who had the highest number of correct answers and highest participation rates won the right to draw for 
prizes. The average participation rate by department was about 95%.

●   Building a Compliance Management System

To strengthen its compliance management, Taipei Fubon Bank built a “Compliance Management 
System” that has been patented and uses digital technology to save paper in administrative 
processes. At the same time, a chatbot called “Dr. Compliance” was launched that provides 
answers to questions online in real time, helping employees clear up any doubts they may have on 
legal or compliance issues in the shortest possible time. A “Compliance Assistant” designed for 
salespeople automatically provides a daily reminder of things they need to watch for to prevent or 
mitigate compliance and operational risks. Finally, a regulation search engine called “Compliance 
Facts” can be used to conveniently compare internal and external regulations and look up laws.

●   Regtech – Regulatory Violation Observation Platform

The platform’s system automatically gathers information on regulatory violations posted on 
the Financial Supervisory Commission and Taiwan Academy of Banking and Finance websites 
and then immediately notifies compliance personnel at the Fubon Financial Holdings level. This 
information is also compiled on the platform and is accessible to employees at any time. The 
platform was formally launched in November 2019 and opened to all employees in the Fubon 
organization.
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●   Regulatory Violations and Corrective Measures

The Company and its subsidiaries was penalized for 15 regulatory violations in 2019, and corrective 
measures have been drawn up for all of them.

Cause of action and amount Corrective Measures

1. Taipei Fubon Bank had exhibited the following defects and 
was fined NT$6,000,000 by FSC on August 1, 2019

 When processing the application for opening accounts 
in OBU, some customers applied for opening multiple 
accounts intensively in a short term or recorded the same 
mailing address, but, without verifying the cause, the Bank 
still agreed the customer to open the account and failed to 
include the customer risk factor into consideration. Further, 
the Bank also failed to establish and enforce the AML-
related internal control systems precisely.

Already enhanced the procedures and operating 
regulations governing OBU's due diligence on 
customers’ identity; related cases were corrected.

2. Fubon Life had exhibited the following defects and was fined 
NT$2,400,000 by FSC on September 27, 2019:

(1) The assessment prior to the investment was held defective. 
For example, the trading analysis report lacked the analysis 
on the overall cash flow from the invested assets, the 
reasons of recommendation were insufficient, and no 
internal investment meeting resolution was recorded.

(1) Already amended the internal operating 
regulations, strengthen the checking mechanism 
about the operating procedures covering 
investment assessment, investment decision 
making and post-investment management.

(2) The post-investment management was held defective. For 
example, failure to analyze and record the important market 
negative messages about the issuer, assessment report 
without the latest financial information of the invested 
assets, failure to report the major credit risk suffered by the 
invested assets, or the report without specifically stating 
potential risks. The related risk control operations were 
held defective accordingly

a. Already amended the internal operating regulations, 
strengthen the checking mechanism about 
the operating procedures covering investment 
assessment, investment decision making and post-
investment management.

b. Already amended the major credit risk incident 
report form available to the subsidiaries; 
strengthened the monitoring on the subsidiaries’ 
processing of major credit risk incidents.

c. Already amended the “Operating Directions for 
Pre-Warning of Invested Assets” to strengthen 
the estimated income from the invested assets 
and analysis of reasons for deviation thereof from 
the actual income and pre-warning mechanism 
management for the investment unit's compliance.

Type
Number of regulatory 

violations in 2019
Description

Environment (E) 0 -

Society (S) 3
All three cases involved violations of the Labor 
Standards Act.

Governance (G) 12
None of the cases involved violations of anti-
competitive or anti-corruption laws or leaks of 
personal information.

Cause of action and amount Corrective Measures

3. Fubon Life had exhibited the following 
defects and was fined NT$4,800,000 by 
FSC and ordered to make 8 rectifications 
on November 14, 2019:

Enhanced OBU Regulations governing customer confirmation procedures and 
operations. Improvements have also been made to reported cases.

(1) It was found that some business 
unit, when recruiting (increasing) 
employees, was suspected of 
obtaining the job seekers’ information 
without authorization via improper 
HR broker. Although that company 
has established the relevant internal 
operating regulations governing the HR 
recruitment, and audited the relevant 
staff subsequently and completed the 
propagation, it failed to conduct any 
in-depth audit on the related case. 
Besides except the propagation, no 
other active audit has been done. As 
a result, the significant dispute arose 
afterwards. Apparently, the control 
measures were not applied effectively. 
(A fine of NT$1,800,000 was imposed 
for this finding.)

(1) The Company has established the following corrective measures:
a. Already included the “Dispute Over Additional Employees Through Name 

List Accessed by Sales Representatives Without Authorization Reflected 
by HR Brokers” into the “Important Operating Quality Incident Prevention 
Reporting Mechanism”.

b. Already amended the “Rules for Request and Use of Promotional Materials 
and Advertisements for Recruitment of Additional Employees”, requiring 
that the sales representatives’ recruitment advertisements shall be subject 
to the principle for “pre-registration and post-inspection”.

c. Set the operational risk control points at the channels to conduct the self-
assessment periodically, and conducted the self-audit on the promotional 
materials and advertisements for recruitment of additional employees.

d. Established the checking mechanism for the “Recruitment of Additional 
Employees” questionnaire in the One-Click Application Service.

e. Already strengthened the internal propagation and amended the “Standard 
Operating Procedure for Settlement of Customers’ Complaints” (SOP).

f. Already completed the supplementary audit, and reported the audit results 
to the Insurance Bureau.

(2) For the housing loan credit 
investigation, some review form 
disclosed the purpose as “purchase or 
repair”. However, the loan was applied 
to purchase the large-sum single 
premium insurance product. Apparently, 
the actual purpose of the loan was 
not confirmed, and the underwritten of 
loan applied to purchase investment 
insurance lacked assessment on 
appropriateness and risk. Besides, 
some proposal documents were 
found failing to specify the amount 
of liabilities (i.e. amount of the loan) 
and, therefore, disadvantageous to 
the accuracy and risk assessment of 
the underwriting operations. (A fine of 
NT$1,200,000 was imposed for this 
finding.) 

 (For more information on penalties imposed 
on the Company and its subsidiaries, and 
improvement measures in response, please 
refer to the Fubon Financial Holdings’ Annual 
Report.)

(2) The Company has established the following control mechanism:
a. Already applied for the back-office administrator’s authority for the 

e-database service to help verify whether the borrower has subscribed 
for the large-sum single premium insurance product after the fund is 
allocated.

b. Already amended the “Standard Operating Procedure for Loan Credit 
Investigation and Review” to add the relevant provision requiring that 
enhanced due diligence should be adopted to verify the purpose of loan 
requested by the borrower and no underwriting in any exceptional manner 
or for any exceptional items shall be permitted, with respect to Cash-Out 
cases.

c. Already added the reminder about purpose of the loan in the “Housing 
Loan Application Form and Personal Information Sheet”.

d. When the source of insurance premium refers to loan or insurance policy 
loan, the Company will decline to underwrite the application, and add the 
system’s checking rules.

●   2020 Goal: Reinforce the Compliance System

Devise a compliance risk-based compliance self-assessment:

The Company’s Legal & Compliance Division is intent on strengthening Fubon’s compliance system and more 
effectively identifying compliance risks. It will ask each department to compile a list of regulatory directives it 
must follow and match related regulations to corresponding internal regulations, businesses, risks and controls 
so that the risk level of compliance issues in the self-assessment can be identified. We expect to introduce a 
general risk-based self-assessment in 2020 (for use by all financial holding company departments).
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Regtech – Building and expanding the compliance information system and platform:

A “Regulatory Trend Observation Post” was brought online in 2019, and functions for this compliance 
information platform will be added or expanded in 2020 so that checks of regulatory violations and real-
time notifications of changes in laws and regulations currently done manually can be done automatically. 
This should allow compliance tasks to be handled more efficiently and further raise employee awareness of 
compliance issues while also helping mitigate the Company’s compliance risk.

Anti-Money Laundering

In 2014, Fubon Financial Holdings established the "Fubon Financial Holding Co., Ltd. and Subsidiaries Anti-
Money Laundering and Countering the Financing of Terrorism Program" for AML/CFT purpose. To align itself 
with the growing international focus on anti-money laundering, Fubon Financial Holdings stepped up its 
AML/CFT risk management, by setting up the AML/CFT Department in 2018. In the same year, it established 
the "Fubon Financial Holding Co., Ltd. Group Policy for Anti-Money Laundering and Countering the Financing 
of Terrorism," "Fubon Financial Holding Co., Ltd. Regulations Governing the Information Sharing on 
Customers List and Negative News for Anti-Money Laundering and Countering the Financing of Terrorism," 
and "Fubon Financial Holding Co., Ltd. Directions Governing Money Laundering and Terrorist Financing 
Risk Assessment on Countries/Geographic Areas, Occupation and Industry, Products and Services, and 
Customers." These steps are aimed at raising group-wide awareness of ML/FT risks at a systemic level and 
motivating subsidiaries to strengthen the implementation of risk management.

Fubon Financial Holdings Company expressly stipulates that AML/CFT measures are incorporated by risk-
based approach (RBA). The company should conduct institutional risk assessment (IRA) each year followed 
by reviewing ML/FT risk appetite and limit. Among others, the company facilitates group-wide supervision 
mechanism conducted by subsidiaries, information sharing for AML/CFT purpose, and coherent methodology 
as well as structures of ML/FT risk assessment. In addition, to keep in line with demands of competent 
authorities, subsidiaries are required to develop measures and to have the following (but not limited) relevant 
respects under controlled: Know your customer, ongoing customer due diligence, name screening over 
customers and counterparties, ongoing transaction monitor, suspicious transaction report, records keeping 
and confidentiality, risk assessment in prior to new product/service launching, qualification requirements of 
both MLRO and AML/CFT staff, training programs, etc.

Date Topic of Internal Training Participants Hours

2019.01.23 Strategies for comprehensive joint defense to financial crimes and money 
laundering 40 3

2019.01.31 Money laundering risks identification and measures in responds to 
emerging technologies 47 3

2019.02.15 Sorted-out key information regarding certified anti-money laundering 
specialist (CAMS) program 46 1.5

2019.02.20 Strengthening overseas branches’ AML/CFT management 69 2.5

2019.06.26
Cases study of high-risk threating offenses revealed by NRA (National Risk 
Assessment) report – regulation and practice of anti-fraud, anti-corruption 
and whistleblower protection.

66 3

2019.09.05 Financial instition’s measures in the post era of the third round APG (Asia 
Pacific Group) mutual evaluation 56 2.5

2019.09.24 Money-laundering predicate offenses and money-laundering transactions 87 3

2019.12.18 Analysis of the mutual evaluation report of combating the terrorist 
financing of terrorism, countering proliferation and anti-money laundering 51 3

Internal Audits

Fubon Financial Holdings has developed a chief auditor system based on the “Implementation Rules of 
Internal Audit and Internal Control Systems of Financial Holding Companies and Banking Industries.” A 
key component of the system is the Audit Division set up under the Board of Directors, which helps the 
board and top management check and assess the effectiveness of internal control systems. It also offers 
suggestions for improvements to reasonably ensure that such systems continue to function well.

The Audit Division independently audits Fubon Financial Holdings and its subsidiaries based on annual 
audit plans and oversees the self-inspection of each units. It also periodically conducts follow-up reviews on 
internal and external audit findings and regularly reports its audit business to the Audit Committee and the 
Board of Directors.

In 2019, many units made necessary improvements to deficiencies uncovered by audits within designated 
deadlines. Undue issues will be monitored until the required improvements are completed. This process has 
benefited the general operations, organizational operations and system development of Fubon Financial 
Holdings and its subsidiaries.

3.5   Ethical Management
The core values of Fubon Financial Holdings (hereinafter referred to as the “Company”) are integrity, sincerity, 
professionalism and innovation, and “integrity” is foremost among them. The Corporate Governance Team 
under the ESG Task Force was renamed in 2020 to the Corporate Governance & Ethical Management Team 
to strengthen the promotion of ethical management throughout the organization and deepen the presence 
of integrity and ethics in the Company’s operating strategy.

3.5.1  Policies and Systems

The Company has established several ethics-related rules and guidelines, such as the “Ethical Corporate 
Management Best Practice Principles,” “Code of Ethical Conduct,” “Procedures for Ethical Management and 
the Guideline for Conduct,” “Donation Management Policy,” “Financial Consumer Protection Management 
Guidelines,” and “Group Policy for Anti-Money Laundering and Countering the 
Financing of Terrorism .”

The establishment and revision of related rules and policies must be reviewed 
and approved by the Corporate Governance and Sustainability Committee and the 
board of directors and then reported at the annual shareholders meeting. New and 
revised rules and policies are also disclosed on the Taiwan Stock Exchange’s Market 
Observation Post System and the Company’s website. These guidelines clearly 
stipulate that board directors, top executives, managers, employees, mandataries or 
individuals with substantive control must abide by ethical management principles and 
cannot engage in unethical behavior. They ban corruption, bribes and antitrust practices, and prohibit illegal 
political contributions, improper charitable donations and insider trading. They also cover codes of conduct 
for conflict of interest avoidance, intellectual property rights and fair competition. All of these mandates 
demonstrate the commitment of the board of directors and top executives to implementing ethical 
management policies and ensuring they are complied with in the internal management of the Company and 
in external business activities.

Important 
Company Rules
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Evaluations

The importance of ethics is also emphasized in Fubon’s evaluation system. Evaluations of the board of 
directors and its members cover the Company’s core values, and all employee evaluations include criteria 
related to integrity. Individual employee evaluations include “internal audit and control indicators” that look 
at whether an employee has violated internal audit or control, compliance or operational risk rules, along 
with the results of an annual compliance evaluation and an annual special audit.

Whistleblower Policy

The Company has set up multiple channels through which internal abuses can be reported, and handled 
by people specifically designated to deal with such cases. An “independent director mailbox,” “complaint 
mailbox,” and “reporting mailbox” are all available on the Company’s website, and investors, customers and 
other stakeholders can also report inproper behavior by telephone, email or fax. All complaints or reports of 
abuses are handled appropriately by specially designated personnel according to internal procedures.

●   Internal Channels

The Company has established “Procedures for Ethical Management and Guideline for Conduct” that 
encourage people inside the Company to report unethical or improper behavior and specify procedures for 
handling such cases. The “Employee Complaint and Handling Guidelines” that enable employees to use 
the internal employee mailbox to give feedback on Company systems, employee benefits, internal control 
mechanisms and procedures to improve risk management, and report illegal behavior. Complaints are 
first categorized by specially assigned personnel based on the seriousness of the issue reported and then 
handled according to existing procedures. Related rules all clearly stipulate that the person who filed the 
complaint and the people handling the case are all responsible for keeping the case confidential to establish 
the fairness and credibility of the whistleblower system. In 2019, all complaints were effectively processed 
based on these procedures.

●   External Channels

Fubon Financial Holdings’ “Whistleblowing Policy” clearly stipulates that anyone who discovers that 
managers or employees of the Company or its subsidiaries may have committed a crime, committed fraud, 
or broken the law can report it to the Compliance Department under the Legal & Compliance Division through 
the "reporting mailbox" on the Company’s website. The “Whistleblowing Policy” was revised in November 
2019 to allow anonymous reports and added a provision that allows the Company to give any person 
reporting an abuse a reward if the report is proved to be true and involves a serious situation.

The "Whistleblowing Policy" stipulates that after a complaint is received, except 
for cases that are not accepted or transferred, the president should appoint a unit 
or assign at least three people to form an independent investigation committee 
to investigate the matter, depending on the situation. The unit conducting the 
investigation should report its findings within the specified deadline. After the findings 
have been approved by authorized units/personnel, the investigating unit shall notify 
the whistleblower of the results. Whistleblowing 

Policy

Each subsidiary has identified its risks (including the risk of unethical behavior) based on its specific 
business and risk characteristics, past loss data and operating procedures, and established risk assessment 
mechanisms encompassing risk and control self-assessments and key risk indicators. These self-
assessments and key risk indicators are regularly monitored and the results quantified to identify existing or 
potential unethical behavior risks and take corrective action. Those who violate ethical management rules 
are reported for disciplinary action depending on the severity of the offense according to provisions in the 
Company’s “Procedures for Ethical Management and Guideline for Conduct” and employee “Work Rules.” 
Information related to such cases and how they were handled is disclosed on the Company’s intranet.

The Company has also established “Employee Oversight Management Guidelines” and “Internal Control 
Violation Accountability and Punishment Guidelines” WOULD USE:  “Accountability and Punishment 
Guidelines for Internal Control Violations” to ensure that employees take seriously and abide by standard 
business procedures in compliance with the Company’s internal control systems. These guidelines 
define negligence, attribution of responsibility, boundaries of authority, and punishments, and embed 
risk management in each employee’s job, leading them to put a priority on risk prevention when handling 
transactions or administrative tasks.

A clear conflict of interest avoidance system has also been established for board directors. In addition 
to requiring directors to avoid situations as provided by relevant laws and regulations, it also stipulates 
that directors should recuse themselves if a potential conflict exists on such issues as appointing a 
financial holding company manager or a subsidiary board director or supervisor or lifting non-competition 
restrictions. As for implementing Company or subsidiary rules on transactions with stakeholders, the 
Company’s interests shall be the first priority and fair trade principles shall be respected to prevent the 
pursuit of personal gains. Please refer to the 2019 Annual Report, Section 3.4.1 Functionality of Board of 
Directors, part (2) pgs. 53~55 on recusals of directors due to conflicts of interest.

3.5.2  Commitment and Mechanisms

Outside Engagement

Aside from posting policy statements on ethical management on the Company’s website, Fubon has 
established a “Supplier Corporate Social Responsibility Code of Conduct” to encourage suppliers of the 
financial holding company and its subsidiaries to take their social responsibility seriously. Also, ethical 
behavior clauses are written into contracts with outside parties so that customers and business partners 
are made clearly aware of ethical management concepts.

Education and Training

The Company and its subsidiaries provide training on standards of conduct and compliance to all new hires, 
and arrange compliance classes for all employees and internal control management training for supervisors. 
This comprehensive education and training ingrains such core values as integrity and discipline into 
employee culture. We also provide required risk management training for all employees, covering instruction 
on the Personal Information Protection Act, Money Laundering Control Act and information security to 
strengthen employee ethics and appreciation for the rule of law.  

An additional step was taken in 2019 to further the implementation of regulations related to corporate 
governance based on one of the action plans – to deepen corporate governance and CSR culture – listed 
in the Financial Supervisory Commission’s “Corporate Governance Roadmap (2018-2020).” Fubon set up a 
training course on the “New version of the Corporate Governance Roadmap, corporate governance culture 
and ethical management,” and 100% of those who took the course passed it.
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Also, from the moment the complaint is received, any person who is involved in or is familiar with the 
case must keep all related information, including details of the case and the identities of the accused and 
the whistleblower, strictly confidential. Violators will be punished according to the Company’s internal 
regulations. The Company and its subsidiaries must not dismiss, relieve of his or her duty, demote, cut the 
pay of, impair the benefits entitled by law, contract or customary practices, or impose any adverse treatment 
on a whistleblower because of the report filed.

In 2019, the Company received a total of 21 reports in the reporting mailbox, none of which involved alleged 
corruption or unethical behavior. The complaints were mainly about service disputes or the optimization of 
operating procedures. The  people whistleblowers have received answers related to the cases.

Communication Channels for Stakeholders or Whistleblowers

Corporate
Governance

Status

Stakeholder
Engagement

Contact Us

Subsidiaries’
Service Hotlines &
Customer Mailbox

Stakeholder
Communications
Whistleblower
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Investor
Relations

Internal
Website

Service
Center

Employee Tip-Off Mailbox
HR Opinions & Feedback Mailbox

Spokesperson
System
Opinion Feedback
Contact Us

Reporting mailbox
Independent Director’s
Mailbox
Employee Complaint
Mailbox
Sexual Harassment
Grievance Mailbox

3.6  Increased Sustainability and Efficiency of 
Management

3.6.1  Supplier Management

As of the end of 2019, the Company had 
1,124 vendors in its electronic procurement 
system (237 more than 2018, an increase of 
27%). Of those, 37 suppliers were selected 
as key suppliers based on the nature of 
their business and the amount purchased 
from them to be managed based on a 
classification system. The businesses were 
involved in the following fields:

Supplier Qualifications, Evaluations and Purchasing Mechanisms

The Company’s “Electronic Procurement and Vendor Management Regulations” clearly stipulate that 
vendors who want to become Fubon suppliers must not be barred from operating because of violations of 
Taiwan’s Counter-Terrorism Financing Act or laws in their place of registration or jurisdiction, and they must 
submit proof of establishment, credit records, and tax payment certificates. The Company has established 
an electronic procurement system that openly posts tender information in the “Procurement” zone on the 
Company’s website and allows qualified suppliers to log in to the system to get tender documents and 
participate in the bidding. All qualified suppliers can compete with each other through a fair mechanism as 
part of a procurement process that is open and transparent. 

To ensure that suppliers provide high-quality service and effectively manage their occupational safety and 
environmental practices, the Company evaluates and rates suppliers based on supplier performance records 
and CSR indicators (such as environmental protection, worker health and human rights). The suppliers with 
poor performance records or that have not carried out CSR initiatives will probably be downgrated or be 
disqualified as a Fubon supplier if needed. The suppliers provide outstanding service or perform well on CSR 
issues will probably be upgrated, or  leading to a closer relationship.

Supplier Sustainability Management

In recent years, Fubon has put a high priority on managing supplier sustainability 
as part of its sustainable development strategy, hoping to exert its influence to 
strengthen the performance of its suppliers on CSR issues and join with them in 
acting in a socially responsible way.

51%
16%
14%
8%

8%

IT Equipment
and Services
Renovation and
Remodeling
Office Equipment

Manpower
Services

Printing

Office Supplies 3%

Proportion
of Key

Suppliers

Supplier Corporate 
Social Responsibility 
Code of Conduct
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Organizing education and training sessions on CSR issues has raised supplier awareness of ESG. Fubon has 
planned to add an “Education and training” zone on the electronic procurement system in 2020 to make it 
easier for suppliers to obtain CSR-related information.

●   Supplier CSR Conference

The Company organized Supplier CSR Conferences in 2018 and 2019 to announce the results of the supplier 
CSR assessments. At the conferences in these 2 years, the president of Fubon Financial Holdings personally 
praised awards to the winners of the suppliers of the year in the assessments
The winners of the suppliers have been invited to share their experiences about managing CSR issues at the 
conferences. The specific recommendations for all suppliers which participating the assessment to improve 
their performance have been also shared.

●   Supplier CSR Education

The concept and practices of
Carbon Management
By explaining how creating a green 
supply chain was tied to climate change 
and its impact on the environment, 
helped suppliers develop environmental 
management measures beyond statutory 
requirements

vendor representatives140

2018 2019

Workers’ Human Rights
By raising awareness of the potential 
impact of human rights risk and the 
scope of human rights, helped suppliers 
gradually develop a system and 
measures aimed at safeguarding workers’ 
human rights

vendor representatives142

Since 2016, Fubon suppliers have been asked to comply with the Company’s “Supplier Corporate Social 
Responsibility Code of Conduct,” which clearly commits suppliers to safeguard workers’ rights, health and 
safety, environment protection and prohibit commissions and kickbacks, and sign the “Supplier Standard 
of Conduct Pledge.” The pledge commits suppliers to comply with the provisions in the Code of Conduct, 
and it lays out penalties for non-compliance. As of the end of 2019, all suppliers in Fubon’s electronic 
procurement system had signed the pledge. The contents of the “ Supplier Corporate Social Responsibility 
Code of Conduct” and the “Supplier Standard of Conduct Pledge” are posted in the “Procurement” zone of 
the Company’s website.  

To further solidify the sustainability management of its supply chain, the Company has started the supplier 
sustainability assessment project since 2018. The CSR assessments, the CSR training programs and the 
CSR Conference for the suppliers have been organized each of the last two years.

●   Supplier Assessments

The Company has designed a CSR self-assessment questionnaire for supplier sustainability assessments 
based on international guidelines (PAS 7000, CERES, GRI Standards and the ISO 20400 standard on 
sustainable procurement). In 2019, it consisted of 13 questions covering the issues of economy, society 
and environment. Suppliers meeting a certain threshold for sales to Fubon were invited to fill out the 
questionnaire so that their implementation of CSR initiatives could be reviewed item by item. On-site 
inspections were also conducted of 10 suppliers that were chosen from among 37 vendors identified as key 
suppliers. The on-site observation of these suppliers’ actual operations was used to verify the results of the 
written assessments. As of 2019, 89% of the Company’s key suppliers had undergone reviews and 54% had 
undergone on-site inspections.

The contents of Supplier CSR Self-assessment Questionnaire

Economic 
issues

• Internal, external feedback channels • Ethical management • Compliance • Quality management
• Supplier management • Protection of business secrets

Social issues • Worker human rights management • Occupational safety and health

Environmental 
issues

• Environmental management • Carbon management • Management of pollution and toxic emissions
• Waste management • Product management

2019 Questionnaire Summary

 Invited suppliers: 207  Completed written reviews: 157

 Completed on-site inspections: 10  Key suppliers: Underwent reviews (cumulative) 89% (33 suppliers) 
Underwent on-site inspections (cumulative) 54%

Assessment results

 The performance on economic issues was 
generally solid (the topics of compliance 
and feedback channels have relatively high 
scores)

 The environmental issues should be invested more effort to improve 
the perofrmance (on topicssuch as carbon management and waste 
processing ext.)
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The supplier sustainability assessment program has been continued in 2020 with plans to include supplier 
CSR performance among the criteria for allowing them to participate in tenders and choosing suppliers. 
Fubon will also work together with its  suppliers in mutually beneficial ways to strengthen sustainability 
management.

Supplier Human Rights Risk Management

●   Assessment and identification

The Company initiated a supplier CSR self-assessment questionnaire in 2018 and checked the scores 
on “labor-related human rights management” questions to understand whether suppliers had labor-
related human rights policies or commitments in place (including commitments to prohibit child labor and 
discrimination, offer equal pay for equal work, and provide compensatory leave or added pay for overtime 
work), engaged in employee training, and held labor-management consultations. The highest and lowest 
score on human rights questions for suppliers within each sector and the average of those two scores were 
used as baselines to identify key risk groups and risk levels. Suppliers in the “renovation and decoration” 
sector, an area of relatively high importance to the Company, generally posted below average scores and 
were listed as a key labor-related human rights risk group and determined to be a medium-level risk.

●   Management mechanism and achievement

To mitigate the human rights risk of suppliers, the Company organized training sessions for suppliers 
on labor-related human rights risk and guided suppliers in the “renovation and decoration” sector on 
establishing a human rights policy, holding labor-management consultations, providing training for 
employees, and developing related mechanisms.

The 2019 supplier CSR self-assessment questionnaire and evaluation did not reveal any other key human 
rights risk groups, and suppliers in the renovation and decoration field saw their scores on labor-related 
human rights improve to 21, from 12 in 2018. The higher score reflected the greater emphasis being put on 
workers’ human rights by these suppliers and the improvements they made in this area.

3.6.2  Establishment of Mechanisms for Tying Compensation to Sustainability 
Performance

Financial metrics and relative financial metrics corresponding to the revenue and profitability of each 
company are the key annual performance targets for the CEO and top executives of Fubon Financial 
Holdings and its major subsidiaries, and they are tied to variable compensation.

Among the financial metrics applied to CEOs of Fubon Financial Holdings and subsidiaries: for Fubon 
Financial Holdings’ CEO – pretax net profit, after-tax net profit, after-tax ROE; for Fubon Securities’ CEO 
– gross income and after-tax profit; for Fubon Insurance’s CEO – company-wide sales targets for written 
premium, company-wide underwriting profit, and pretax profit; and for Fubon Life’s CEO – first-year premium 
(FYP) and value of new business (VNB). Among the relative financial metrics applied: for Fubon Insurance’s 
CEO – direct written premium market share, and for Fubon Securities executives – margin-trading market 
share and underwriting market share. All of the above metrics are closely linked to important sources of 
Company profits and variable compensation.

Studies have shown that the value of top executives’ shareholdings is positively correlated to a company’s 
operating profit. At present the value of the shares held by Fubon Financial Holdings’ president is 11 times 
base salary. For executives at the vice president level and above, the value of their shareholdings average 
about 1.3 times their base salaries. To strengthen its corporate governance, the Company ties manager 
bonuses to long-term shareholder value to provide an incentive for good performance and protect the 
rights and interests of shareholders. The Company has established a “Deferred Bonus Policy” that clearly 
stipulates guidelines for deferred bonuses, such as whom they apply to, the share of the bonus deferred, 
time limits of the deferral, deferral methods, and bonus recovery mechanisms.  

According to the policies and guidelines described above, 20% or more of annual variable bonuses for key 
managers are deferred, and converted into “deferred bonus units” based on the closing price of Fubon 
Financial Holdings common shares. The deferred bonuses must be deferred one or two years, and when the 
deferment expires, there is an option for deferment of an additional year. On the settlement date, because 
the bonus is tied to the share price, there can be a discount or premium on the value of the bonus. In 
addition, to prevent expected or actually incurred losses caused by improper behavior that created business-
related risks, each company can recover all or a portion of unvested deferred bonus units of its executives 
based on related risk reports issued by its risk department. For more on shares held by CEOs and senior 
managers, see the 2019 Annual Report pgs. 39-43.

As indicated in Section 3.5.2, the Company has incorporated “internal audit and control indicators” among 
the indicators that must be reviewed in annual performance evaluations to effectively control employee 
violations of compliance or operational risk rules. The results of these evaluations affect each individual’s 
performance bonus, effectively strengthening the link between variable compensation and risk.

Non-financial sustainability performance metrics: Fubon Financial Holdings launched a “Fubon ESG 
Visioning Project” to guide its response to the risks and opportunities created by financial innovation, 
social change and climate change. The project is focused on six main strategies – sustainable governance, 
responsible finance, innovative services, employee care, environmental sustainability and tender care – 
that leverage Fubon’s core financial competencies to develop innovative “digital” and “mobile” solutions or 
team up with partners from other sectors on innovative initiatives. They are also aimed at improving asset 
quality by applying the Equator Principles to credit reviews and promoting inclusive and sustainable growth 
through responsible investment guidelines. The managers and employees of departments involved in the 
six strategies have ESG tasks included in their job descriptions, and related indicators and the weighting of 
those indicators are established to measure performance. Managers of investment departments are partly 
evaluated, for example, on the amount invested in green energy and basic infrastructure targets and whether 
they have served as a mentor or judge in innovative incubation projects (such as the Ministry of Science and 
Technology’s FITI innovation & startup project).

Fubon revised existing performance evaluation criteria in early 2018 to encourage its workforce to more 
actively carry out ESG strategies. Performance evaluations are based on criteria divided into two main 
categories – personal goals (accouting for 70% of the evaluation) and workplace behavior (30%) – and 
“positive energy” was added as a required indicator in the workplace behavior category in all employee 
evaluations and must count for at least 10% of the total workplace behavior score. 

This top-down performance management system has forged a consensus among all employees on the 
Company’s strategic ESG roadmap, which guides planning processes and the promotion of services and 
ultimately encourages employees to apply ESG principles to their daily duties. Employee evaluation results 
are effectively linked to bonuses based on provisions in the Company’s “Performance Evaluation Policy,” 
providing a tangible and positive incentive to encourage employees to work and grow together in pursuit of 
the Company's policies.
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4.1   Heading Page

Responsible 
Finance

Financial Capital
●    Amount contributed to the 

SME Credit Guarantee Fund: 
NT$55.52 million

●    Amount issued by the Investment 
Management Group and Fubon 
Asset Management in bonuses 
or subsidies to employees 
for getting professional 
certifications: NT$490,000

Human Capital
●    A sustainability risk management 

framework and the Equator 
Principles have been incorporated 
in Taipei Fubon Bank’s manpower 
development training courses 
for entry-level corporate banking 
and management associate 
programs. Occasional training 
is also provided in business 
departments. 

Risk Management
Fubon is committed to aligning itself with the international 
sustainability risk framework, signing the Equator Principles, 
and complying with the spirit of the Principles for Responsible 
Investment, Principles for Sustainable Insurance, and Principles 
for Responsible Banking. It has also become a TFCD Supporter, 
and has incorporated environmental and social factors in its risk 
assessments for credit/ investment/underwriting decisions. 
Industry Support 
Loans and investments are used to promote the development of 
green industries, businesses that improve people’s health and 
well-being, and public infrastructure. Key targets are:

Intellectual Capital

●    100% of the Investment Management Group’s new investments 
in stocks and bonds are reviewed and approved before being 
made

●    100% of Fubon Life’s bond investments have undergone ESG 
reviews

●    Percentage of loans that undergo sustainability risk mechanism 
reviews: 100%

●    No. of Equator Principle cases: 7 cases

Human Capital

●    No. of people with the Investment Management Group and Fubon 
Asset Management who received professional certifications, 
such as U.S. Chartered Financial Analyst (CFA) and Financial Risk 
Manager (FRM) , in 2019: 33    

Responsible 
Finance Team

SDGs

1
3

7
89

13
14

15

Fubon Financial Holdings has responded to international sustainable 
finance trends by setting credit and investment guidelines that are 
inclusive and promote sustainability risk awareness to help businesses 
operate more sustainably.

Business Impact

●  Renewable energy and 
related businesses

●  Resource recycling 
businesses

●  Green building
●  Pharmaceutical 

development and 
manufacturing 

Management Strategies

Capital Input Output & Impact 

●  Low-carbon investments
●  Alternative energy businesses
●  Real estate projects with 

energy-saving designs and 
public infrastructure

●  Business with high ESG 
ratings or involved in the 
government’s industrial 
innovation plan

Strategic Context 
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Social/Environmental Impact

Social and Relationship Capital
Business development driven by funds from investment/credit used as a 
baseline for measuring social impact
●    The Social value of promoting  industrial innovation: NT$315.8  billion, up 

69%
●    The Social value of investing in planned green building projects: NT$4.7  

billion, up 52%
●    The Social value of promoting green buildings, green transformation of 

real estate and development of industries involved in, technologies and 
energy: NT$117.6 billion

●    The Social value of  promoting development of new medicines, 
biotechnology, and pharmaceuticals: NT$76.9 billion

●    The Social value of promoting development of green energy and 
alternative energy: NT$8.9 billion, up 112%

●    The Social value of  supporting SMEs, improving their access to financing: 
NT$171 billion, up 14%

●    The Social value of promoting development of the cultural and creative 
sector: NT$9.6 million, up 113%

●    The Social value of encouraging overseas Taiwanese businesses to return 
to Taiwan: NT$6.09  billion, 26 times higher than in 2018

●    The Social value of helping students continue their education: NT$30.17 
billion.

Note: Figures measured against 2018 results

●    Continue to take 
inventory of thematic 
investments and 
gradually increase 
mix of responsible 
investments

●    Help and support 
companies in which 
investments are made 
to operate sustainably

●    Continue to fully 
incorporate the Equator 
Principles in credit 
policies

●    Continue to support 
loans for solar power 
stations and offshore 
wind installations

●    Continue to expand and 
promote loans related to 
green energy and energy 
conservation and green 
industries

4.2   Pushing Responsible Finance
Vision

Fubon Financial Holdings has championed an “ESG Visioning Project” 
consisting of six strategies. One of them is a responsible finance strategy 
that addresses eight United Nations sustainable development goals 
(SDGs), including ensuring access to sustainable and clean energy, building 
resilient infrastructure, and promoting inclusive and sustainable economic 
growth, is complemented by several action plans. The strategy has also 
involved establishing a sustainability risk management framework and 
credit risk management policy and creating credit review procedures and 
loan oversight mechanisms to strengthen asset quality and encourage 
environmental and industrial sustainability.  

Formation of Specialized Teams

Fubon Financial Holdings has established the ESG Task Force under the 
board’s Corporate Governance and Sustainability Committee. Within the ESG 
Task Force’s Responsible Finance Team, the Risk Management Division is 
responsible for promoting responsible investment, green credit, sustainable 
insurance, and climate-related financial disclosure initiatives. The team is 
headed by the Risk Management Division’s top executive and compiles the 
ESG activities and plans of relevant units in Fubon subsidiaries. It reports its 
findings to the Corporate Governance and Sustainability Committee every 
six months, and that report is then submitted to the board of directors.

Management Policies

Fubon Financial  Holdings has put  in  place a sustainabi l i ty  r isk 
management framework founded on its commitment to responsible 
f inance,  and devised the “Fubon Financial  Holding Co. ,  Ltd.  and 
Subsidiaries Responsible Investment Management Guidelines” as the 
highest guiding principles to follow in pursuing responsible investment. 
The guidelines stipulate compliance with the U.N.’s six major Principles 
for Responsible Investment (PRI) and the need to consider ESG issues 
whenever the Company or a subsidiary makes an investment. Credit 
risk management policies and related rules and procedures along with a 
credit risk management organization and process have been established 
to monitor changes in credit risk and ensure that such risk remains 
within an acceptable range. At the same time, the Equator Principles and 
sustainability risk assessments have been incorporated into existing 
credit risk management rules to leverage the financial sector’s influence 
as a positive force and get more clients to take sustainability seriously. 
As for the property & casualty insurance business, it adheres to the spirit 
of the Principles for Sustainable Insurance in managing ESG risk.

Future Vision
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Management Mechanisms

The Company and its subsidiaries all comply with the “Responsible Investment Management Guidelines” and incorporate ESG related criteria in the assessment and analysis of 
investment targets. They have also established concrete ESG assessment protocols for different asset classes based on the type of investment and practicality issues and codified 
them into rules, guidelines or standard operating procedures. Beyond these steps, the oversight methods of discretionary investment institutions and other financial institutions have 
been integrated into ESG action plans to encourage investment groups to accept and implement the PRI.  
On the credit side, measures are in place to identify and assess the ESG-related risk of each credit customer’s approach to environmental protection, climate change, human rights 
issues and CSR, and other rules echo the Equator Principles. Following international sustainable lending trends and strengthening related processes will continue to be high priorities in 
the future.
Fubon Insurance complies with the Principles for Sustainable Insurance, incorporating ESG issues into its insurance-related decision-making process, developing innovative insurance 
products and services through rigorous underwriting and claims management, and engaging with the public sector, academia and clients and business partners to develop integrated 
risk planning and mitigation plans. 

4.2.1  Responsible Investment

The Six Principles for Responsible Investment (PRI) and Implementation Results

To put ESG management policies into practice, investment units across Fubon’s subsidiaries have set up management mechanisms for different types of products. The mechanisms 
include assessing potential investment targets using ESG indicators and screening them against a blacklist of banned industries and companies before investments are made. Each 
investment is then regularly reviewed after being made and shareholder activism is engaged in as necessary. 

Completed the “Responsible Investment Management Guidelines” at the financial holding 
company level
P&C and life insurance units incorporated ESG principles in their investment policies
Required all stocks in the asset pool to meet ESG guidelines
ESG investment risk indicators used to assess all investment targets before an investment is 
made
Actively pursued thematic investments (pharmaceutical development, alternative energy, ESG 
screening, basic infrastructure funds, green buildings and low-carbon investments)
Created a “blacklist” of high-risk countries and companies based on outside sources and 
systematic assessments
Regularly checked and updated the blacklist
Used an ESG checklist to check bond-issuing domestic and overseas companies in which 
investments have been made

All major subsidiaries signed on to the Stewardship Principles for Institutional Investors. Their 
compliance statements can be accessed using these links

Collected and reviewed the CSR reports of domestic companies in which investments have 
been made
If a specific stock has violated ESG standards and the Principles of Sustainable Insurance, that 
company is put on the blacklist and no new investments in that company can be made

Continued  to strengthen compliance with stewardship and conflict of interest management 
principles to prevent conflicts of interest between personal investment behavior and the 
company, Fubon Life has established regulations prohibiting certain actions by personnel 
involved in domestic equity investments and outlining related reporting requirements.   
Engaged in shareholder activism through careful evaluation of companies in which Fubon 
has holdings; in 2019, Fubon Life had an attendance rate of 99.62% at shareholder meetings 
while both Fubon Insurance and Fubon Asset Management had attendance rates of 100%. 

Implementation 
of 6 PRI in 2019

Fubon Life

1

2

3

6

5

4

Incorporate ESG 
issues into 
investment analysis 
and 
decision-making 
processes

Be active owners 
and incorporate 
ESG issues into 
ownership policies 
and practices

Seek appropriate 
disclosure on 
ESG issues by 
the entities in 
which we invest

Promote 
acceptance and 
implementation 
of the principles 
within the 
investment 
industry

Work with others 
to enhance our 
effectiveness in 
implementing 
the principles

Report on our 
activities and 
progress toward 
implementing 
the principles

Fubon Securities Fubon Insurance Taipei Fubon Bank Fubon Asset Management

ESG checklist includes an annual check of the issuers 
of foreign funds and ETFs in which investments have 
been made; they were all found to be PRI signatories
ESG checklist includes an annual check of the ESG 
practices of the domestic issuers of bonds and ETFs 
in which investments have been made
Requested all discretionary investment institutions to 
provide a summary of their ESG activities; they must 
also comply with Fubon’s blacklists

Participated in several public project meetings held by 
government agencies
Participated in ESG forums held by outside 
organizations
Communicated with environmental groups to explain 
Fubon’s responsible investment initiative and actions 
taken
Joined the FAIRR Initiative to use the financial 
sector’s influence to address material issues in the 
livestock industry and hidden ESG risks
Organized corporate governance forums with an 
external organization in 2019

Regularly reported on the implementation of the 
responsible investment strategy to the ESG Task Force
Publicly conveyed Fubon Financial Holdings’ emphasis 
on responsible investment through the annual CSR 
report

Implementation of 6 PRI in 2019
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4.2.2  Equator Principles

The Equator Principles serve as a risk management framework formulated by 
the Equator Principles Association for determining, assessing and managing 
environmental and social risk in projects to be financed and applies to all 
industrial sectors.
Since joining the Equator Principles Association, Taipei 
Fubon Bank has referred to the Equator Principles and IFC 
Performance Standards when reviewing applications to which 
the principles apply to assess the potential environmental 
and social impact of each case. It has also requested 
customers to adopt appropriate risk mitigation measures 
based on Equator Principle guidelines to reduce the adverse 
environmental and social impact of their operations and 
encourage them to take their environmental and corporate 
social responsibility seriously. 

Procedures for Equator Principle Cases

When handling Equator Principle cases, business departments must explain the 
applicability of the Equator Principles to a particular case in the “Sustainability 
Risk Assessment Checklist.” Taipei Fubon Bank also requires its business 
departments to explain the Equator Principles and related regulations to clients 
before they apply for financing, confirm that clients are willing to follow them, 
and help clients comply with the Equator Principles before applying and while 
the financing is in effect. If a client is unable to fully comply, its application for 
credit should be turned down.
Every credit case to which the Equator Principles apply must be handled based 
on the procedures detailed below.

Classification 

Equator 
Principle 
Compliance 
Check

Evaluating 
Risk 
Mitigation

Credit 
Approval

Commitment 
to Comply 
with EPs

Credit
Monitoring

4.2.3  Principles for Sustainable Insurance

In 2020, Fubon Insurance introduced the Principles for Sustainable Insurance (PSI) Initiative 
launched by the United Nations Environment Programme (UNEP) to make its operations and 
governance more sustainable and align itself with international practices. By identifying, 
assessing, managing and monitoring risks and opportunities associated with ESG issues, Fubon 
Insurance is hoping to improve business performance, develop innovative solutions, incorporate 
sustainability principles in its business and products, and join efforts to lead the industry in 
developing sustainably. Fubon Insurance voluntarily follows the four principles set out by the PSI, 
and has published a PSI Report (see the “CSR” section on Fubon Insurance’s official website). A 
summary of the PSI Report is as follows:

Equator Principles

Pillars Description 

Embedding 
ESG issues 
into corporate 
decision-making 
and building 
internal ESG 
capacity

●  As part of its sustainability strategy, Fubon Insurance pursues the six major strategies of the “ESG Visioning 
Project” launched by Fubon Financial Holdings, and takes part in some of the six “ESG Task Force” teams. In 2019, 
Fubon Insurance set up a “Sustainability Strategy Task Force” led by senior executives to take stock of and devise 
development plans for Fubon Insurance’s key sustainability businesses.

●  Risk management: Fubon Insurance identifies emerging risks, climate risks, and catastrophe risks concerning ESG 
issues, and conducts situational stress tests on a regular basis.

●  ESG capacity building: Fubon Insurance has also developed ESG-related job-specific training, designed to help 
employees integrate ESG principles into customer service as they gain knowledge and put their expertise into 
practice.

Integrating 
ESG issues into 
underwriting, 
claims and 
investment 
management

●  Underwriting management: Fubon Insurance has put in place a reporting process for cases with high ESG-related 
risks and an Underwriting Committee to monitor the risks. Coverage amounts are adjusted according to such 
factors as the business involved, ESG-related risk levels, the items covered and the scope of the coverage. The 
authorization level varies with each insurance limit, which is standardized and documented in table showing 
levels of responsibility. Cases involving a significant coverage amount or special cases will be forwarded to the 
Underwriting Committee for an assessment, if further discussion on the attribution of risk is required. 

●  Claims management: Fubon Insurance not only provides multiple claims channels, such as through its website 
or app, intelligent customer service solution, or customer service hotline, but also delivers helpful niche services 
such as instant claims settlement on overseas flight delay insurance, the immediate rescue services, and on-the-
spot payments at the scene of an accident. 

●  Investment management: Fubon Insurance has established an ESG-integrated investment management 
mechanism based on the PRI principles.

Providing 
sustainable 
products and 
services and 
raising clients’ 
ESG awareness

●  ESG-related products: Fubon Insurance offers sustainable products and agriculture insurance. Sustainability-
related products include: Eco-friendly Car Insurance, Fubon Usage-based Insurance, Environmental Pollution 
Liability Insurance, Green Energy Insurance Project, Epidemic Insurance and microinsurance. The different types 
of agriculture insurance include: Typhoon and Flood Agricultural Facilities Insurance and coverage for agricultural 
and fishery products such as pears, rice, bananas, grouper, milkfish, bass and tilapia. 

●  ESG-related services: Thanks to loss control technologies, Fubon Insurance can help clients quickly rebuild their 
businesses and reduce capital expenditures, limiting potential risks and damage when accidents occur. Fubon 
Insurance also delivers a variety of low-carbon services that reduce carbon’s toll on the environment.

●  Exerting the influence of ESG: Fubon Insurance raises awareness of ESG issues among clients by holding 
corporate loss control seminars and events on agriculture insurance and the prevention of auto insurance losses.

Working 
together with 
industries, the 
public sector, 
universities 
and other key 
stakeholders 
to promote 
widespread 
action across 
society on ESG 
issues

●  Public sector: Fubon Insurance has teamed up with the Council of Agriculture to develop agriculture insurance 
and supports the development of Taiwan’s green energy industry in line with national energy policy.

●  Academic and research institutions: Fubon Insurance has developed a sustained partnership with institutions 
such as the Taiwan Agriculture & Building Center, the Disaster Management Society of Taiwan, the National Center 
for Research on Earthquake Engineering, the National Science and Technology Center for Disaster Reduction, 
National Taiwan University, National Central University, and the National Fire Protection Association. Fubon 
Insurance engages in in-depth technical cooperation and exchanges with these institutions through contractual 
or technical cooperation arrangements to improve the professional skills of loss control engineers and develop 
quantitative assessment systems.

●  Industry associations: Fubon Insurance also looks into potential ESG-related risks across industries and 
communicates with those associations (e.g., giving advice on loss control to Hualien stone industry players and 
explaining agricultural insurance to farmers and fishermen).
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Unit: NT$100 million

2019

Domestic Equity Funds Money Market Funds

ETFs International Funds

244

2,474

125
56

Unit: NT$100 million

 Source: SITCA/CNFA

Fubon  Management 2017 2018 2019

Domestic Equity 
Funds

51 42 56

Money Market Funds 341 231 244

ETFs 736 1,143 2,474

International Funds 86 100 125

4Q18 1Q19 2Q19 3Q19 4Q19

NPL Ratio 0.17% 0.18% 0.19% 0.20% 0.19%

Coverage Ratio 784.68% 766.99% 687.88% 660.38% 713.11%

4.3.2  Responsible Lending Overview

Taipei Fubon Bank has continued to carry out rigorous risk management measures as its 
business has grown to maintain favorable asset quality.

Loan Amounts by Type of Borrower

Credit Asset Quality

2019 Fubon Asset 
Management Fund AUM

Borrower Category
Dec. 31, 2019

Amount NT$1,000  %

Private Individuals 724,035,520   54.11

Private Enterprises 510,556,765   38.15

Government Agencies 18,700,765 1.40

Financial Institutions 63,057,657 4.71

State-owned Enterprises 20,181,907 1.51

Nonprofit Organizations 1,626,267 0.12

Total  1,338,158,881 100.00

4.3   Responsible Finance

4.3.1  Responsible Finance Overview

Fubon Life’s investment team adjusts its investment strategy as market conditions 
change to maintain steady yields. As of the end of 2019, Fubon Life had investment 
assets of NT$4.42 trillion, up 11.6% from a year earlier. Investment income was 
NT$145.4 billion, extending a run of strong performances in recent years. Fubon Life 
will continue to respond prudently to changing markets by adjusting asset allocations, 
and comply with responsible investment principles to generate stable mid- to long-term 
investment returns. 
Within Fubon Life’s diversified portfolio, foreign bonds accounted for 53% of all assets 
as of the end of 2019, concentrated primarily on overseas corporate bonds and 
financial bonds and geographically centered in North America. 

53%

5%
6%

2%

2%

6%

15%

6%

9%

4%

50%42%

Mortgages

Policy Loans

Foreign 
Stocks

Government 
Bonds Other

Domestic 
Stocks

Domestic 
Bonds

Foreign 
Bonds

Financial 
Bonds

Corporate 
Bond

Cash and 
Cash 
Equivalents

Real 
Estate

As of the end of 2019, Fubon Asset Management had issued 65 mutual funds – 7 
domestic equity funds, 2 money market funds, 44 exchange traded funds (ETFs) and 
12 international funds – and those funds combined with discretionary investment 
and private placements brought the company’s assets under management to more 
than NT$300 billion for the first time. In June 2019, it received an Asset Management 
Company of the Year – Highly Commended award for Taiwan from The Asset.

Investment Portfolio Composition
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Responsible Investment Strategy and Action Plan

First Screening - Inspection
Targets are on the blacklist.

Second Screening - Evaluation
Investment analysis should Include not only financial analysis but also ESG investment risk indicators.

Third Screening - Post-Investment Tracking
Annual inspections shall be made according to the ESG inspection criteria.
If enterprises invested in are involved in ESG -related news, actively inquire to understand the situation, to 
strengthen the company’s communication with invested enterprises investment targets regarding ESG.
Attend shareholders’ meetings of listed companies that the company has invested in, and do not vote in favor 
of any proposals that violate ESG.

ESG
Evaluation 
Mechanism

ESG 
Theme-Based 
Investment

Industries Relevant to Promoting 
Human Health and Wellbeing

Green Energy-Related 
Industries

ESG
Performance 
Screening

Basic Infrastructure 
Funds

Green 
Architecture

5+2 Industries, Public Infrastructure, 
And Social welfare

Low-Carbon 
Investments

Promote 
sustainable 
performance in 
investment 
targets and 
among peers in 
the financial 
industry

Take the Supervision 
of Outsourcing 
Institutions into 
Fubon Financial 
Holdings’ ESG action 
plans

Confirm Whether 
Enterprises Have 
Signed the UN’s 
Principles for 
Responsible 
Investment (PRI), Or 
Require ESG 
Implementation 
Methods

Self-Managed Portions Outsourcing Institutions Financial Industry Peers

ESG Investment Mechanism

4.4   Responsible Finance Actions

4.4.1  Responsible Investment Management Mechanism

In response to the U.N.’s Principles for Responsible Investment, Fubon Financial Holdings has built an ESG investment mechanism that is implemented through Company policies and 
ESG action plans. The principles are applied not only to internal investment positions but also to foreign discretionary investment institutions and other financial institutions with which 
Fubon has business relationships.

Strengthen the 
Responsible 
Investment 
Management 
Guidelines at the 
financial holding 
company level 

Implementation Focus Guidelines’ Highlights

In 2019, the “Fubon Financial Holding Co., 
Ltd. Responsible Investment Management 
Guidelines” were revised to the “Fubon 
Financial Holding Co., Ltd. and Subsidiaries 
Responsible Investment Management 
Guidelines” to encourage the consistent 
compliance of  the guidelines across the 
organization. 

Goal     
Ensure that ESG issues are considered when using/investing/disbursing funds

Responsible investment strategy and action plan    
The guidelines stipulate that the use of funds must comply with responsible investment principles and action plans must be provided that can be 
followed and adopted for each principle.  These include the six Principles for Responsible Investment and 15 ESG action plans (such as developing 
a list of high-risk countries and companies, adopting negative screening as part of the screening strategy) and actively engaging in thematic 
investment. 

Policy Action



46

Stakeholder
Engagement

Corporate
Governance

Sustainable
Business Strategy

Responsible
Finance

Innovative
Service

Environmental
Sustainability

Employee
Care

Tender
Care

ESG Investment Action Plans

2019 ESG investment implementation highlights and asset classes covered

Focus of ESG investment action plan Description Coverage(% of AuM) 

Pre-investment
Checks

Setting ESG investment risk indicators Indicators cover environmental, social and corporate governance factors; an assessment is 
conducted prior to any investment and the analysis is to be disclosed

  100% coverage 
for newly added 
investment positions

Establishing a blacklist

1. Cross-check with the list of high-risk countries and companies before making an investment; 
no investment should be made in a potential target on the list unless special management 
measures are taken 

2.Countries that violate human rights or are negligent in anti-money laundering/combating the 
financing of terrorism efforts are put on the ESG blacklist

Building an ESG asset pool of domestic equities All stocks in the asset pool must comply with ESG rules; no investments may be made in targets 
not included in this pool of investment assets

Post-investment
Checks

ESG checklist 
for bond 
investments

Company investments in foreign bonds Indicators include environmental, social and corporate governance factors, and checks are 
conducted annually

  100% coverage of 
existing investment 
positions

Company investments in overseas 
bond funds and ETFs

Check done annually to verify if the bond/ETF issuers are signatories of the U.N. Principles for 
Responsible Investment

Company investments in domestic 
bonds

Indicators include environmental, social and corporate governance factors; checks are conducted 
annually 

Company investments in domestic 
bond funds and ETFs Check done annually to verify the ESG practices of the fund/ETF issuers 

Monitoring of 
Foreign 
Discretionary 
Investment
Institutions

Verification of foreign discretionary investment 
institutions’ ESG practices 

Checks done to verify that discretionary investment institutions are signatories of the U.N. 
Principles for Responsible Investment or requests made for reports of how their ESG principles are 
implemented

  100% coverage of 
newly added positions 
through discretionary 
investment institutionsBlacklist Domestic discretionary investment institutions must comply with Fubon company blacklists

Support from 
Overseas
Organizations

ESG-related information from outside sources or ratings 
agencies identify high-risk countries or companies

1. Fubon Life’s foreign fixed income division completed procedures for managing investments in 
high-risk countries and companies based on information from outside sources 

  100% coverage 
of newly added 
investment positions

2.The investment team of Fubon Asset Management reviews and discusses the ESG status 
of issuers of foreign bonds held by all funds on a quarterly basis based on information from 
outside sources

  100% coverage 
of newly added 
investment positions

In 2019, Fubon Life made 100% of its investments in domestic and foreign stocks and bonds based on related ESG mechanisms, and had an investment balance of NT$3.34 trillion at the end of 2019, up 
10.1% from the end of 2018. All investments in domestic and foreign bonds and domestic stocks were also subject to the ESG negative screening mechanism, and investments in this category totaled 
NT$3.13 trillion at the end of 2019, up 10.1% from the end of 2018. Of that, the balance of investments subject to a human rights-related negative screening mechanism totaled NT$2.14 trillion at the 
end of year, up 4.1% from the previous year. 

We plan in 2020 to create ESG performance indicators for sensitive industries to strengthen the ability of responsible investment mechanisms to find 
sustainable enterprises and maintain steady long-term investment returns. 
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Each subsidiary has set or revised internal management policies and rules to 
implement the Principles for Responsible Investment and comply with Fubon Financial 
Holdings’ Responsible Investment Management Guidelines. In line with these policies 
and rules, ESG actions, such as identifying, evaluating and measuring sustainability 
risks based on ESG checklists and indicators, are applied to every asset class. 

At Fubon Life, for example, revisions to investment rules made in 2019 require 
an assessment and analysis of whether a potential investment target is applying 
responsible investment principles in such areas as anti-money laundering/combating 
the financing of terrorism, the environment, corporate ethics and social responsibility. 
They also required that if violations of the principles are discovered after an investment 
is made, they must be addressed. Responsible investment strategies and related action 
plans continue to be updated and strengthened on an annual basis. 

Fubon Life, Fubon Insurance and Fubon Financial Holding Venture Capital have devised 
concrete ESG assessment protocols for both before and after investments are made 
based on the industry an investment target is in, its products, and its practices. These 
protocols apply not only to internal investment positions in stocks, bonds, funds, but 
also cover the  ESG practices of foreign discretionary investment institutions. Because 
Fubon Life’s portfolio has a high concentration of foreign fixed income products, it 
established responsible investment procedures for such products to comply with the 
PRI when investing in them.  

Taipei Fubon Bank has also set responsible investment rules within 
its sustainability risk management framework. They stipulate that a 
Sustainability Risk Assessment Checklist (for securities investments 
and transactions) with ESG indicators be used to identify, assess 
and gauge any securities investment and transaction’s sustainability 
risk. These reviews must follow standard procedures to avoid 
underwriting industries or companies that have serious adverse 
effects on environmental and social (including human rights) 
sustainability. For more details, please see the sustainability risk 
assessment procedures QR code.

Fubon Asset Management has gradually incorporated ESG factors into its investment 
procedures. Before making an investment in any stock, it analyzes the industry 
involved, the company’s outlook, profit forecasts, financial situation, and ESG 
practices. At the same time, it also maintains a blacklist that takes into consideration a 
company’s financial statements, the shareholdings of board directors and supervisors, 
and ESG issues. If a stock is put on the blacklist, it cannot be an investment target. 
If an investment has already been made in a stock put on the list, it must be divested 
within a specific time frame. 

Asset Categories Managed PRI Management Action Plans

Listed Equity
●  Rules, guidelines or standard operating procedures 

stipulate ESG assessment methods for each asset 
class based on the type of investment and practicality 
issues.

●  When Taipei Fubon Bank applies to invest in or trade 
securities such as stocks or fixed income products, it 
must first complete a Sustainability Risk Assessment 
Checklist (for securities investments and transactions) to 
check and assess the investment target’s ESG risk.

Fixed Income

Private Equity  (Private equity funds) 

Infrastructure
(Infrastructure funds) 

Derivatives & 
Alternatives  (Covers alternatives, 

such as hedge funds) 

Property
(Investment property) 

Incorporate provisions for green building design into property 
development contracts, and prioritize companies with 
outstanding social responsibility records when outsourcing 
a project or appointing an engineering consultant. 

4.4.2  Responsible Lending Management Mechanism

Credit Risk Assessment Mechanism

Intent on managing credit risk effectively, Taipei Fubon Bank has based its credit business 
on the five fundamental principles of security, liquidity, the common good, profitability and 
growth and adopted the following mechanisms to assess credit risk:

Credit Risk Assessm
ent

Credit  M
onitoring 

Credit Risk 
Management 
Framework 

Credit 
Administration 

 Know Your 
Customer

 Risk-based 
Pricing

  Internal Credit 
Rating

Independent 
Credit Officers

Risk Limit 
Management

Nonperforming 
Asset                   

Management

Early-warning &
Monitoring

Sustainability 
Risk Assessment 

Procedures
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Sustainability Risk Management – Lending 

Under Taipei Fubon Bank ’s management 
f r a m e w o r k  f o r  s u s t a i n a b i l i t y  r i s k , 
sustainability risk assessments involving 
credit have been incorporated into KYC 
(know your customer) and credit check 
processes. That means that sustainability 
risk is identified, assessed and weighed in all 
credit cases (including those that must meet 
Equator Principle guidelines and other project 
financing cases) based on sustainability risk 
assessment procedures and Equator Principle compliance 
within the existing credit risk management framework. 

●   Checks for high-risk ESG factors 

Taipei Fubon Bank treats business activity or behavior that 
has significant adverse impact on environmental and social 
sustainability as a high-risk environmental, social and 
governance (ESG) factor. A checklist has been established 
to help business departments identify such factors. If a 
potential borrower’s main business activity involves any 
high-risk activity on the checklist (such as using coal to 
fuel a new power plant or engaging in coal mining, arms 
trafficking, or gambling that is unrelated to public welfare), 
or if a potential borrower, regardless of type of business, is 
engaged in any of the behaviors on the checklist (such as 
illegally employing child labor or destroying the environment 
or forests),  the bank should decline the customer ’s 
business.   

Sustainability Risk Assessment Flow Chart

Approve Approve Advanced
ESG Checks  Credit Review 

Credit Monitoring

Approve

Conditionally Approve 

Decline

Environmental Measures/
Penalties Check

Check for High-risk ESG FactorsKYC

CSR Check

Equator Principle Compliance 
Check

Credit Risk Assessment

Environmental & Social Risk Level
Assessment of ability to mitigate 
environmental and social risk

Legal commitment to  
comply with Equator 
Principles (if applicable)

Decline Decline

Climate Change Risk Assessment

Human Rights Risk Assessment

●   Advanced ESG checks

Taipe i  Fubon Bank has  estab l ished deta i led 
ESG credit checks covering five broad areas – 
environmental measures/penalties checks, climate 
change risk assessments, major human rights risk 
assessments, CSR checks, and Equator Principles 
checks – to further assess each potential borrower’s 
ESG risk and gauge its potential impact on the Bank’s 
credit risk assets. These steps are taken to inform the 
appropriate risk response option (accepting the risk – 
loan approval; mitigating risk – conditional approval; 
and avoiding risk – declining the application).

●   Equator Principle compliance checks

In terms of the Equator Principles, business departments 
must  expla in  the Equator  Pr incip les  and re lated 
regulations to customers before they apply for financing, 
confirm that customers are willing to follow them, and help 
clients comply with the Equator Principles before applying 
and while the financing is in effect. If a client is unable to 
fully comply, their application for credit should be turned 
down. Based on Taipei Fubon Bank guidelines, the Bank 
must also classify the level of environmental and social risk involved and 
assess the applicant’s ability to mitigate environmental and social risk for 
every credit case to which the Equator Principles apply. For a more detailed 
explanation of the Equator Principles, please see the Equator Principles QR 
code.

●   Credit Monitoring
Clients whose loan applications have been approved or 
conditionally approved continue to be monitored for major 
ESG risk events after the loan has been disbursed. In 
addition, if the Equator Principles apply to a credit case, 
and the case’s environmental and social risk is classified 
as Category A (high risk) or Category B (medium risk), the 
client must commit to comply with the Equator Principles 
and that commitment must be included in the loan 
contract, as stipulated in the Equator Principles. Regular 
compliance checks are also conducted. In short, Taipei 
Fubon Bank uses the credit-monitoring phase to get clients 
to fully appreciate the importance of ESG practices to their 
sustainability and to encourage them to take appropriate 
actions to fulfill their responsibilities as corporate citizens.  

●   Execution of Sustainability Risk Checks
When institutional clients apply for a credit line, Taipei Fubon Bank 
personnel fill out a Sustainability Risk Assessment Checklist for 
each client to accurately assess their ESG risk. (A total of 5,906 
checks were conducted in 2019.) Sustainable lending guidelines 
have been in place in 2015, and through 2019 loan applications for 
more than US$200 million had been rejected because the client 
was involved in a high ESG-risk industry, had an environmental 
issue, major human rights risk or CSR violation that caused a 
material adverse impact, or had yet to fully comply with the Equator 
Principles. 
Also, there were 7 credit cases that were required after undergoing 
standard checks to meet the Equator Principles. Among them, two 
had Category B (medium risk) environmental and social risk levels 
and the other five had Category C (low risk) risk levels.

Equator Principles

Sustainability 
Risk Assessment 

Procedures
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Internal Sustainability Risk Training

Taipei Fubon Bank has taken several steps to strengthen the understanding of all employees in its business departments of Fubon’s sustainability risk management framework and 
the Equator Principles. They include holding occasional awareness-raising courses and incorporating the framework and Equator Principles into manpower development programs for 
entry-level institutional banking staff and into specialized courses for management associates (totaling 66 people in 2019). These measures are aimed at mitigating the adverse impact 
of financed projects on the environment and society and driving home the importance of environmental protection and corporate social responsibility to clients.       

4.5   Responsible Finance Results
Fubon Financial Holdings has been active in fighting climate change as the issue has gained increasing attention in the international community, backing businesses that help mitigate 
global warming. It has rolled out green credit and green bond initiatives, supported green energy companies, stipulated green building designs in contracts for real estate development 
projects and continued to make low-carbon investments. The Company will take a step further in 2020 by taking inventory of domestic high-emission businesses it is involved with, 
reflecting the robust implementation of Fubon’s responsible finance strategies and its desire to increase gradually the proportion of responsible finance-related assets in its portfolio.   

Exposure to High Carbon Intensity Sectors in Domestic/Foreign Credit Business

A survey on the exposure of Taiwan’s financial sector to environmental and 
social risks found that among the 10 biggest borrowers served by Taiwan’s 
15 biggest domestic banks, nearly 40% were in high carbon intensity sectors. 
Growing calls for carbon pricing could have a significant adverse impact on high-
carbon businesses in the future, especially in terms of their financial structures 
and ability to repay loans, which would increase the credit risk faced by banks. 
Although the international community has yet to come up with a consistent 
definition of a high carbon intensity sector, Fubon Financial Holdings and Taipei 
Fubon Bank plan to take stock in 2020 of their exposure to clients in such 
sectors financed through their domestic and foreign credit businesses. Those 
results will be used to assess and identify carbon pricing risk and guide the 
management of high-carbon clients, a process that will strengthen Fubon’s credit 
risk management capabilities and the ability to encourage or help those clients 
to transform their operations.   

STEP 1 STEP 2 STEP 3 STEP 4
Collect 
information on 
high-carbon in 
the global 
financial 
industry

Define the 
scope of 
high-carbon  
industry 
inventories

 Analyze data 
collected and 
inventory 
results

Devise risk 
response/
management 
strategies, 
and reporting 
measures 

Determine whether annual GHG emissions reach the threshold 

Annul GHG emissions from fossil fuel combustions exceeding 25000 tons CO2e

1.With steam 
turbine

2.With 
combined 
cycle

With 
petroleum 
refinery 
process

With clinker
manufacturing

With wafer 
manufacturing

With TFT-array 
and color-filter 
manufacturing

1.With steel billets 
manufacturing by

    integrated complex 
system

2.With 
carbon/stainless 
steel billets 
manufacturing by 
electric arc furnace 
(E.A.F)

3.With H-beam 
manufacturing

4.With hot-rolled 
stainless steel coils 
and plates 

    manufacturin
No

No

Industry

Electric 
generation Iron and steel Refining Cement TFT-LCDSemiconductor

Process Yes

Yes

Not listed as emission source in need of accounting and registration by the Environmental 
Protection Administration

Listed as a 
first-batch emission 
source in need of 
accounting and 
registration by the 
Environmental 
Protection 
Administration 

Conduct an 
inventory 
on risk 
exposure 
based on 
the list 

Identify whether it is of the industry in the following manufacturing processes 

4.5.1  TCFD High Carbon Emission Assessment

Assessing Exposure to Domestic High Carbon Emitters

The Taiwan GHG Emissions Registry (set up under the “Greenhouse Gas Accounting and 
Registration Regulations”) has published a Designated Emission Sources List of companies with 
annul direct emissions from fossil fuel combustions exceeding 25,000 tons CO2e and that fall 
under one of six categories of energy-intensive or high-energy-consuming industries (Electric 
generation, Iron and steel, Refining  Cement, Semiconductor, TFT-LCD)Based on that list, Fubon 
Financial Holdings takes inventory of the exposure to risk of its businesses and investment 
positions.
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(1) Was a co-underwriter of Far Eastern New 
Century and Taiwan Power Co. issuances of a 
total of NT$300 million in green bonds.

(2) Was a co-underwriter of The Export-Import 
Bank of Korea’s issuance of US$60 million in 
green bonds. 

●  Investment in green bonds: NT$12.3 billion 
invested as of the end of 2019, up 84% from the 
NT$6.7 billion invested as of the end of 2018).

●  Issuance of green bonds: As of the end of 2019, 
had issued NT$1 billion in green bonds.

●   Green bond underwriting: 

●   Green building-related loans: 
Includes financing for structures with green 
building certification and for the purchase or 
construct ion of  green homes/bui ld ings by 
individuals or institutions. 
End-2019 outstanding balance: NT$13.1 billion. 

●   Loans to businesses in the green technology and 
green energy fields:

Includes loans to businesses involved in the LED, 
recycling, and bicycle sectors or that are involved 
in the green energy field.
End-2019 outstanding balance: NT$87.0 billion. 

4.5.2  Green Finance

Expanding Green Credit

●  Renewable energy loans:

Special loans for solar power and wind power 
installations.

End-2019 outstanding balance: NT$8.9 billion.

Solar and wind power projects supported by 
Taipei Fubon Bank loans were able to generate 
460 million kWh of clean electricity in 2019, 
enough to power 132,000 homes for a year and 
avoid 247,343 metric tons of CO2e emissions, 
an amount that would take 636 Daan Forest 
Parks to absorb.

Participation in Green Investment

Fubon engages in green investment by investing in, issuing and underwriting green bonds or helping 
customers issue green bonds. The following is a summary of activity in this area:

Signature

International Recognition for Fubon’s Green Finance Initiatives

Note: China Everbright Greentech, one of China’s leading specialized providers of environmental 
services, was the first company to offer urban-rural garbage disposal services in China. It 
has continued to develop other innovative green and environmental programs. 

Note: ASE Technology Holding is the world’s leading semiconductor packaging, test, and 
system assembly services provider. It has been selected as the industry leader in the 
Semiconductors and Semiconductor Equipment Industry Group in the Dow Jones 
Sustainability Indices four years in a row, and has long been committed to good CSR 
practices and sustainable development. 

Asian Banking & Finance – Green Deal of the Year, Taiwan

The Asset – Triple A Country Awards 2019 – Best Green Loan 

Hong Kong Quality Assurance Agency – Green Finance Certification

In March 2019, China Everbright Greentech closed a syndicated green loan of 
HK$1 billion in which Taipei Fubon Bank was the sole mandated lead arranger 
and bookrunner. The loan was to provide CEB Greentech the capital it needed to 
undertake green projects, such as recovering, processing, and reusing agricultural 
and waste materials. It can turn biomass resources such as wheat straw, rice 
straw, corn husks, rice husks and peanut shells into green energy to provide heat 
or electricity, helping reduce smog and environmental pollution and encouraging 
the sustainable development of cities and towns. 

Signature

Fubon Financial Holdings’ Aggressive Promotion of Green Finance

In October 2019, Taipei Fubon Bank and Fubon Securities underwrote a 
US$300 million green bond issuance for ASE Technology Holding Co. Listed 
on the Taipei Exchange, it was the first foreign-currency green bond issued by 
a non-financial company in Taiwan and represented an important milestone 
in the sound development of Taiwan’s green bond market. 

The green bonds issued by ASE Technology Holding* were aimed at raising 
funds to build a factory and related facilities in an industrial park. New 
facilities in the park must adhere to green building parameters and adopt 
smart grid, smart factory and green supply chain concepts, resulting in more 
efficient energy use, energy conservation, carbon emissions reduction, and 
the elimination of wastewater discharges. The facility is expected to prevent 
281,083 metric tons of Co2e emissions per year.

(1) Was the lead underwriter in ASE Technology 
Holding’s issuance of US$300 million of green 
bonds. 

(2) Was a co-underwriter of the Central American 
Bank for Economic Integration’s issuance of 
US$8 million in green bonds; was a co-manager 
of separate issuances of green bonds by E.Sun 
Bank and Orsted Wind Power TW Holding A/S in 
Taiwan totaling a combined NT$600 million.

(3) Subscribed to NT$300 million of the NT$3 billion 
in senior unsecured green bonds issued by Bank 
SinoPac in June 2019; the funds raised in that 
deal were aimed at a special financing program 
for solar power generation equipment and 
renewable energy loans. 

2018

2019

Taipei Fubon Bank’s main green credit initiatives are summarized as follows: 
Taipei Fubon Bank was the mandated lead arranger & bookrunner of a 
HK$1 billion syndicated loan to China Everbright Greentech Co.
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Note: The formal accounting (inventory) of low-carbon investment began in May 2019, and therefore the figure shown is cumulative through May 2019.

4.5.3  Thematic Investment and ESG Funds

Thematic Investment

In its efforts to achieve the United National sustainable development goals (SDGs), Fubon Financial Holdings has put a high priority on encouraging inclusive and sustainable economic 
growth, including by investing in businesses dedicated to people’s health and well-being and green energy companies. In 2019, the Company continued to look for ESG-themed 
opportunities, and its investment in basic infrastructure or companies with strong ESG performances or involved in the government’s 5+2 innovative industries plan rose compared to 
2018 levels. The Company also began taking inventory of its low-carbon investment in May 2019, and subsequent monthly inventories have found it to be on the rise, a reflection of 
Fubon’s efforts in implementing its responsible investment strategy.

SDGs Action Plan Results

Unit: NT$ 2018 年 2019 年 %

Continue to invest in businesses developing new drugs and 
biotech therapeutics to achieve the goal of good health and 
well-being

Invested in drug development and 
biotechnology companies

Stocks 11.9 billion 13.7 billion +15%

Bonds 75.9 billion 63.2 billion -17%

Continue to invest in green energy or alternative energy 
enterprises to ensure access to affordable, sustainable and 
clean energy

Invested in alternative energy enterprises
Investments in shares of solar power plants and 
alternative energy companies

6.8 billion 5.2 billion -24%

Invested in green bonds Total amount invested (end-year) 6.7 billion 12.3 billion +84%

Low-carbon investment Outstanding balance 1.2604 trillion* 1.3401 trillion +6%

Continue to invest in planned property development projects 
with energy-saving designs and invest in  basic infrastructure 
to achieve the goal  of building resilient infrastructure

Invested in planned property developments 
with energy-saving designs

Total budgeted amount for property development 52.0 billion 51.4 billion -1%

Searched for basic infrastructure investment 
opportunities

Amount invested in foreign infrastructure funds 8.0 billion 13.9 billion +74%

Expand ESG screening methods and invest in Taiwanese 
enterprises with strong ESG records; invest in enterprises 
covered under the 5+2 innovative industries plan, in basic 
infrastructure and in social enterprises to encourage inclusive 
and sustainable economic growth

Invested in companies rated as good ESG 
performers

Amount invested in Taiwanese companies with 
strong ESG records

186.5 billion 315.8 billion +96%

Invested in the 5+2 innovative industries, 
basic infrastructure and social enterprises

Amount invested in 5+2 businesses, basic 
infrastructure and social enterprises

348.5 billion 389.8 billion +12%

Overview of thematic investment in 2019 Unit: 100 million
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4.5.4  Promotion of Policy-driven Loans

Taipei Fubon Bank has long been committed to helping the government 
foster economic development, support small and medium-sized businesses, 
strengthen national competitiveness, and finance high-quality education 
for the next generation. To achieve those goals, the bank has leveraged the 
financial sector’s influence and wide range of financing services and used 
its understanding of customers’ needs developed over many years to initiate 
policy-driven loans. Among them: financing for established companies and 
startups, loans for people to buy or renovate a home, special loans for energy-
saving equipment, and student loans for studying abroad.  

In March 2019, the Fubon TWSE Corporate Governance 100 ETF won a prestigious Smart 
Taiwan Fund Award for “Domestic ETFs” against stiff competition. The judges praised the 
fund for its innovative ESG and corporate governance concept. 

ESG Funds

In May 2017, Fubon Asset Management issued the Fubon TWSE Corporate Governance 100 
ETF, which tracks the Taiwan Stock Exchange’s Corporate Governance 100 Index. It was 
Taiwan’s first domestic equity ETF to focus on corporate governance as the main investment 
focus and enables investors to support companies with good corporate governance practices 
and create virtuous circles in capital markets. 

Fund yield  Taiex yield 

NT$3.1 billion
(Size)

 

NT$4.9 billion
(Size)

 

Fund yield  Taiex yield 
-3.31 -4.83

2018

28.16 28.92

2019

Performance of 
Fubon TWSE 

Corporate  
Governance 100 

ETF ●   Supporting SME Development

26.84%
31.03%

20192018

150,443 171,010

+20.6 billion

(+14%)

Outstanding 
Loan Balance 
End

Outstanding 
Loan Balance 
End

Outstanding 
Loan 
Balance End

Share of 
SME Loans 
as % of 
Total 
Business 
Loans End

Taipei Fubon Bank supports the development of small and medium-sized 
enterprises in several ways, including contributing to the government’s SME 
Credit Guarantee Fund (contributions totaled NT$55.52 million in 2019) and 
providing loans to small businesses. The bank’s outstanding loan balance to 
SMEs at the end of 2019 was NT$171.0 billion, up roughly 14%, or NT$20.6 
billion, from a year earlier, and SME loans accounted for 31.03% of all business 
loans.

Note: Total business loans = bank’s total outstanding loans minus loans to financial institutions and 
personal loans

Units: NT$1 million, %
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●   Supporting Corporate Development, Strengthening Industrial Structure

Taipei Fubon Bank offers several types of preferential loans in support of government 
policies to strengthen Taiwan ’s competitiveness that help support corporate 
development, improve Taiwan’s industrial structure, and lift up startups. Here is a 
summary of the different types of these policy-driven loans disbursed in 2019:

2018 年 2019 年

Student Loans
Year-end outstanding balance: NT$24.44 
billion
Year-end loan customers: 135,300

Year-end outstanding balance: NT$24.10 
billion
Year-end loan customers: 133,145

Overseas Study 
Loans

Year-end outstanding balance: NT$5.87 
billion
Year-end loan customers: 6,920

Year-end outstanding balance: NT$6.07 
billion
Year-end loan customers: 7,696

Description 2018 2019

Credit 
Guarantee 
Fund 
Guaranteed 
Loans

Loan targets are SMEs eligible for loans guaranteed 
by the Credit Guarantee Fund. Taipei Fubon Bank 
forwards loan applications from eligible SMEs to the 
Fund for approval and then issues the loan based 
on the credit limit and conditions approved by the 
Fund.

Customers: 
7,376 
Outstanding 
loan balance: 
NT$14.59 
billion

Customers: 
7,010 
Outstanding 
loan balance: 
NT$15.77 
billion

Preferential 
Loans to 
the Cultural 
and Creative 
Sectors

Loan targets are companies in industries listed 
in the Development of the Cultural and Creative 
Industries Act. This program, aimed at upgrading 
the sector and solidifying its structure, helps clients 
obtain interest subsidies from the Ministry of 
Culture and reduces their interest burden.

Customers: 5 
Outstanding 
loan balance: 
NT$4.5 million

Customers: 5 
Outstanding 
loan balance: 
NT$9.6 million

Special Loans 
to Returning 
Overseas 
Taiwanese 
Businesses

Loan targets are Taiwanese companies in China that 
have received approval letters from the Ministry of 
Economic Affairs to return to Taiwan to invest. The 
program is aimed at boosting domestic industrial 
and business development, accelerating economic 
growth, and lowering unemployment.

Active 
customers: 1 
Outstanding 
loan balance: 
NT$232 million

Customers: 12 
Outstanding 
loan balance: 
NT$6.085 
billion

Special Loans 
to Accelerate 
Investment by 
Companies in 
Taiwan 

Loan targets are vendors certified as eligible by the 
Ministry of Economic Affairs; goal is to encourage 
companies that have deepened their presence in 
Taiwan to expand their manufacturing capacity, help 
them grow, and increase job opportunities. 

 –

Customers: 1 
Outstanding 
loan balance: 
NT$183 million

Overseas 
Investment 
Financing

Loan targets are Taiwanese companies that have 
been approved by a regulatory authority to invest 
overseas. Loans are to support the New Southbound 
Policy and help Taiwanese businesses in ASEAN 
countries, South Asia, and New Zealand and 
Australia develop new products, expand markets 
and build up their overseas networks. 

–  
Customers: 1 
Outstanding 
loan balance: 
NT$60 million

●   Helping the Next Generation Be More Competitive

Taipei Fubon Bank has been providing Taiwanese youth student loans since 1976 
to ensure fair access to a high-quality education. In 2008, the bank initiated a loan 
program for overseas study in partnership with the Taipei City government, and it 
initiated its own financing services for students studying abroad to give them the 
chance to pursue their dreams. Here is a summary of student loan activity in 2019 
compared with the previous year:

Talent Cultivating Program

Fubon Asset Management has worked closely with universities in recent years to 
nurture new talent. In 2019, it continued to participate in the National Taiwan University 
College of Management’s “Talent Cultivating Program,” which is aimed at cultivating 
potential managers in the asset management field. There were three main types of 
instruction – “special lectures,” “project reports,” and “case studies.” The instruction 
focused on having students analyze the Fubon TWSE Corporate Governance 100 ETF 
product, showing them how funds are put together and exposing them to the concept 
of corporate sustainability. In 2019, 30 students participated in the program. 
Fubon Asset Management will continue in the future to use industry-academia 
partnerships to promote sustainability concepts and nurture elite financial and 
management talent.

Note 1: The outstanding balance of guaranteed loans under the Credit Guarantee Fund rose 8% in 2019 from a year 
earlier, reflecting Fubon’s increase in support for small and medium-sized enterprises.

Note 2: Taipei Fubon Bank actively supports initiatives by the government to boost investment in Taiwan. Its 
outstanding loans to returning overseas Taiwanese businesses soared in 2019, and it also participated in two 
new programs to promote investment in Taiwan and overseas.
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5.1   Heading Page

Innovative 
Service

Financial Capital
●    Investment in patent 

applications: approximately 

NT$14.07 million
●    Research and development 

expenditures: NT$1.262 
billion

Human Capital
●    Fair Dealing Principles 

education and training: 

59,080 participants
●    Seminars and training 

sessions on loss control 
techniques attended by 

2,874 people

Faced with the challenges of social change and the growing push for fintech 
transformation, Fubon Financial Holdings leverages its resources and develops 
emerging technologies and innovative products and services that cater to 
society’s needs to keep up with future trends and opportunities. 

SDGs

1
3

789

13
11

Innovative 
Service Team

Strategic Context 

Capital Input Output and Impact

Increasing the Resilience of Social Assets
Develop post-disaster restoration and loss control services, crop 
insurance products, and green energy and eco-friendly car insurance to 
help people be better prepared for natural disasters, raise awareness of 
climate change risk, and strengthen social resilience to disasters

Increasing the Resilience of Social Assets
Promote innovative products, such as microinsurance, charitable trusts, 
elder care trusts, and local insurance services to disadvantaged groups

Promoting a More Equitable, Inclusive Society
Identify risk factors related to social change in Taiwan’s rapidly aging 
society; create products and special local service strategies based on 
core competencies; promote healthy aging activities to solve problems 
brought by social change.

Promoting Digital Innovation
Integrate Group resources, study big data and other fintech applications, 
initiate innovation projects and investment, and help each subsidiary 
develop their own customer-oriented services

Customer Relationship Management
Strengthen legal compliance and embed the Treating 

Customers Fairly principles in the corporate culture so  
that they become a code of conduct that all  

employees adhere to

Management Strategies

Financial Capital
●    Revenue derived from agriculture insurance, loss control services, 

and products that promote sustainability: NT$1.269 billion
●    Financial implications of microinsurance and charitable trusts: 

NT$6.75 million in premiums collected on microinsurance 
policies; NT$206 million donated by charitable trusts 

●    Revenue derived from products and services catering to elderly 
customers: NT$811,463,398

●    Revenue derived from digital innovation: NT$2.72 billion
Intellectual Capital
●    Received 19 invention patents and utility model patents in 2019

Manufactured Capital
●    3 " Boundless Talent Project " service locations were added.

Social Relationship Capital
●    Fubon Financial Holdings overall customer satisfaction: 83%

Commercial Impact
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 ● Continue to promote 
agriculture insurance and low-
carbon insurance products, 
and strengthen public 
awareness of climate change

 ● Continue to promote inclusive 
products and services and 
community activities to raise 
health consciousness and 
awareness of social issues, 
such as aging and the low 
birth rate, and strengthen 
financial inclusion

 ● Use big data and effective 
communications to respond to 
customer needs 

 ● Find customer pain points in 
different daily life scenarios 
and pursue service innovation 
through fintech innovation

 ● Aggressively pursue 
cooperation with academia 
and the public sector and 
vendors from other sectors

5.2  Promoting Innovative Services
Vision

Fubon Financial Holdings has established six major strategies under its “ESG Visioning Project.” One of them, 
“Innovative Services,” addresses seven United Nations sustainable development goals and devises action plans 
to achieve those goals. The strategy focuses on integrating customer relationship management with innovation 
projects involving core financial competencies, and pays particular attention to the impact of social change. Under 
the strategy, efforts are made to make social assets more robust, facilitate health management, and develop 
innovative digital products and services, while continuing to optimize four operating indicators ― customer 
satisfaction, customer relationship management, product and service liability, and mobile services. Those many 
initiatives along with providing faster, more professional service to customers and creating green value for society 
that becomes part of everyday life will ultimately help Fubon achieve its vision of corporate sustainability. 

Formation of Specialized Teams

Fubon Financial Holdings has established the ESG Task Force under the board’s Corporate Governance and 
Sustainability Committee. The ESG Task Force’s Inclusive Services Team, which is run by the Group Data 
Management and Integrated Marketing Division, is responsible for customer satisfaction, customer information 
confidentiality, the safeguarding of consumers’ rights and interests, customer relationship management, product 
and service liability, and products and services related to core competencies. The Inclusive Services Team is 
headed by a top executive from the Group Data Management and Integrated Marketing Division and compiles 
information on the ESG activities and action plans of relevant departments in Fubon subsidiaries. It reports its 
findings to the Corporate Governance and Sustainability Committee every six months, and that report is then 
submitted to the board of directors.

Management Policies

●  When developing an innovation project that involves core financial competencies, subsidiaries of Fubon 
Financial Holdings follow the Fubon Financial Holdings Corporate Social Responsibility Best Practice 
Principles to build inclusive, accessible products and services and set measurable targets. Action plans and 
short-, medium- and long-term goals are implemented and reviewed to ensure satisfactory performance.

●  Fubon Financial Holdings has established a financial consumer protection mechanism at the financial holding 
company level to guide each subsidiary in handling disputes with consumers fairly, reasonably and effectively.   

●  When launching a new business or financial product or conducting important business activities, 
including co-marketing, outsourcing, and business collaboration, with another Fubon Financial Holdings 
subsidiary, Fubon Financial Holdings subsidiaries must complete a legitimacy assessment to ensure 
compliance. The Fair Dealing Policy and the Fair Dealing Strategy have been established in accordance 
with the Treating Customers Fairly principles for Financial Institutions released by the Financial 
Supervisory Commission.

●  Fubon Financial Holdings has established the Guidelines for Advertising Planning and Media Buying at the level 
of the financial holding company to manage the quality of promotional literature produced by Fubon Financial 
Holdings and its subsidiaries and ensure the absence of any inappropriate, untrue, or misleading content or 
any violation of the regulations or self-regulatory guidelines.

●  Fubon Financial Holdings has established the Guidelines for Reporting Co-marketing Customer Complaints 
at the level of the financial holding company to protect consumer rights and explicitly lay out the resolution 
process and the responsibilities of each subsidiary regarding customer complaints arising from co-marketing 
activities in order to ensure customer disputes are resolved in a fair, reasonable and timely manner.

●  To safeguard the rights and interests of its customers, Fubon Financial Holdings established a Financial 
Consumer Protection Management Policy based on Taiwan’s Financial Consumer Protection Act with which 
all subsidiaries must comply. The product departments of each subsidiary must conduct strict reviews of 
each product’s design, development and sales process in accordance with Company policy and regulations 
applicable to their respective industries. The reviews should be approved by the product department’s 
supervisor or verified by a person certified to conduct product reviews to see that each product and service 
complies with existing policies and regulations. Meanwhile, product development departments regularly review 
products and customer needs to strengthen the quality of service provided and ensure that the development 
and security of products are properly managed, enabling the Company to continue to operate sustainably. 

Future Vision

Social Relationship Capital
We use the amount of financial value invested as a 
measurement baseline of social influence:

 ● Social value created by encouraging social welfare 
activities: NT$206 million, up 44%

 ● Social value created by promoting agriculture 
insurance, raising awareness of climate change risk: 
NT$300,000, up 20%

 ● Social value created by helping businesses build 
loss control capabilities, strengthen asset resilience: 
NT$51.44 million, up 181%

 ● Social value created by cultivating local wind power 
talent, promoting the development of the offshore 
wind power sector: NT$70,000

 ● Social value created by investing in research on risks 
from natural disasters: NT$500,000

 ● Social value created by promoting the green 
transformation of industries: NT$113 million, up by 
more than double 

Note: The results above based on comparisons with 2018 figures

Social/Environmental Benefit
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Initiatives 2019 Action Plans Results

Agriculture 
insurance

Continue to develop new agriculture 
insurance products

 Introduced insurance policies for pear, rice, and banana crops, parametric 
aquaculture Insurance, and coverage for agricultural facilities against 
flooding from typhoons

 Planned to provide tea insurance in 2020

New Low-carbon 
Lifestyle

Continue to promote eco-friendly car 
insurance Collected NT$108 million in premiums in 2019

Promote Fubon usage-based insurance A total of 1,124 customers bought usage-based car insurance in 2019, and 
reduced travel by an estimated 6.18 million kilometers

Maintenance 
of Fubon Life’s 
major disaster 
support and 
monitoring 
center

Inspect the center’s equipment on a 
regular basis

Checked the equipment on a weekly basis to make sure everything functioning 
properly

Continue to recruit enthusiastic 
volunteers to assist with disaster relief

Recruited new volunteers while publicizing Fubon Life’s overseas emergency 
services at Fubon business units; 299 new volunteers signed up in 2019.

Spread knowledge on how to respond to 
a major disaster and share experiences

Continued in 2019 to post articles on disaster response on the M+ volunteer 
group, 56 new articles posted during the year;  increased interactions with 
volunteers by adding new Q&A activities. 

Carry out emergency response training 
drills

Completed two emergency response drills in which volunteers reported their 
physical locations so they could be more efficiently mobilized

5.3.1  Providing Loss Control Services

Fubon Insurance provides business continuity planning and post-disaster loss control services that help 
customers quickly rebuild their operations and reduce capital expenditures when a disaster occurs, limiting the 
potential risks from accidents. With the backing of the global reinsurance market, the company offers complete 
protection against natural disasters to companies and the public through earthquake, typhoon and flood 
insurance and business interruption insurance.

LOPA

Loss
Control

Services

Civil Engineering
Projects Risk
Assessment

Earthquake Risk
Assessment
Services

Typhoon and
Flood Risk
Potential Analysis

Business
Continuity
Planning

Loss Control
Education and
Training

New Factory Loss
Control
Consulting

Infrared
Thermography
Testing
Services

Fire/
Explosion
Risk
Assessment
System

Instrumentation
and Control
Safety/ Layers
of Protection
Analysis

Item 2017 2018 2019

No. of 
Policies 
Underwritten

Earthquake 
insurance 5,561 6,114 6,685

Typhoon 
and flood 
insurance

3,681 3,972 4,348

Business 
interruption 
insurance

978 822 816

Natural Disaster Insurance Activity 
Summary

Fubon Insurance Loss Control Services

Management Mechanisms

Projects undertaken under the Innovative Services strategy must comply with applicable policies and 
regulations when they are proposed and executed, and specific management controls are put in place to 
ensure the effective implementation of ESG management policies. For each project initiated, the number of 
beneficiaries and number of participants can be used as basic indicators of social benefit. Meanwhile, the 
range of products designed to solve social problems associated with aging and the number of sales agents 
recruited and sales office locations added to the “Boundless Talent Project” – aimed at strengthening service 
in rural areas – can be used as indicators of commercial benefit.  

Management Initiatives Fubon Financial Holdings’ ESG Performance in 2019

Building Partnerships

 ● Cooperated with local governments and 15 charity organizations to extend the reach of microinsurance and increase 
the number of people who were able to receive assistance

Fubon Life：
 ● Cooperated with county and city governments to care for more than 8,600 elderly people 
 ● Partnered with 21 major collaborative care centers around Taiwan in organizing dementia prevention activities
 ● Worked with the Business Weekly Group and Shih Hsin University to issue a “Survey on Dementia Awareness and 

Preparedness in Taiwan” and held gatherings to support families with newly diagnosed dementia patients   
 ● Continued partnership with the Federation for the Welfare of the Elderly to sponsor wristbands to keep people from 

going missing; a total of 2,790 wristbands were distributed in 2019.
 ● Teamed up with 21 colleges and universities to impart financial knowledge to 4,297 people
 ● Completed a research project with National Yang-Ming University and held a “50+ Good Health Formula” event to 

reveal the results

Service Quality 
Indexes (SQIs)

 ● In satisfaction surveys for Fubon subsidiaries in 2019, more than 93% of respondents said they were “satisfied” 
or better. Mystery shopper survey scores in 2019 were above 80, indicating that systematic efforts to manage the 
quality of service are paying off.

Service Excellence 
Network

The Service Excellence Network is designed for internal use and provides a platform on which service innovation 
projects can be shared by subsidiaries and employees can be recognized for excellent services. 

Customer Complaint 
Mechanism

Disputes involving financial transactions and customer complaints are handled in an appropriate manner in order to 
protect consumer rights.

Providing Training to 
Sales Agents on ESG 
Issues

Fubon Insurance:
 ● Organized seminars on loss prevention seminars; 2,606 people received a total of 3,014 hours of instruction
 ● Twelve specialized loss prevention classes and sustainability workshops were held internally; a total of 268 people 

attended and received a combined 804 hours of instruction

5.3  Strengthening the Resilience of Social Assets
Fubon Insurance and Fubon Life have led the industry in taking steps to help improve the resilience of 
social assets, including by developing disaster prevention services, agriculture insurance, and eco-friendly 
car insurance to strengthen society’s ability to withstand disasters. These initiatives echo U.N. sustainable 
development goal 11, which is to make cities and human settlements inclusive, safe, resilient and sustainable.

Initiatives 2019 Action Plans Results

Loss Control 
Services

Continue to help companies repair and salvage 
equipment damaged in disasters

Helped tech vendors salvage damaged equipment, including one case 
that saved the client tens of millions of Taiwan dollars in losses

Lead the industry in assessing the risks of 
transporting equipment and protect clients’ 
important assets

 Assisted in checking and surveying the hoisting operations of 12 
ships

 Spent 10 working days consulting on safely transporting electricity 
turbines

Capitalize on being the first company in the sector to 
offer ultrasonic testing equipment services

Did more than 300 electrical safety tests in 2019 using a combination 
of ultrasonic testing equipment and infrared thermal imaging devices

Assist companies with risk improvement strategies, 
support their business continuity and emergency 
response planning

Conducted more than 600 corporate risk assessments

Held seminars and training sessions on loss control 
technologies

Organized 26 seminars and training sessions on loss control 
technologies for customers attended by a total of 756 people in 2019.
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Fubon Insurance organized 26 seminars and training sessions on loss control technologies attended by a 
total of 756 people in 2019. In the future, the insurer will continue to provide clients advice on multifaceted 
loss control technologies and introduce global safety practices to help clients elevate their risk management 
to international standards. Risk assessments, risk improvement, post-disaster equipment restoration, and 
post-disaster recovery assistance for clients are all core competencies of a property & casualty insurance 
company and represent tangible expressions of corporate social responsibility.

5.3.2  Agriculture Insurance

Fubon Insurance has actively participated in the Council of Agriculture’s pilot program for crop insurance, 
developing insurance products best suited to Taiwan with the help of technologies and experiences from 
reinsurers in other countries. Since its launch of Taiwan’s first agriculture insurance policy (for top grafted pear 
crops) in 2015, Fubon Insurance has introduced policies covering pears, rice, bananas, grouper, milkfish, striped 
bass and tilapia as well as typhoon and flood insurance for agricultural facilities. These products give Taiwan’s 
farmers and aquaculture operators insurance options that help them divert risks from natural disasters.

Fubon Insurance Crop Insurance for Pears

This insurance shields pear farmers from losses suffered during the cultivation process because of natural 
threats such as low temperatures, torrential rains and typhoons. It helps farmers recover losses resulting from 
crop damage and avoid future shortfalls in capital, ensuring they can maintain sustainable production and a 
steady income. Another benefit is that it protects pear farmers from the risk of losses during the cultivation 
process by adding a security net during the planting phase. By bringing added stability to pear farming, this 
insurance has made the field more attractive to young people while also strengthening the overall quality, 
output and market competitiveness of Taiwan’s pears.

Fubon Insurance Rice Crop Insurance

Introduced in July 2017, this insurance assesses claims based on actual harvest data for villages, towns, and 
cities around the country released by the Council of Agriculture to protect farmers from losses sustained due 
to typhoons, drought, torrential rain, hail or pests. The policy kicks in when the yield in the farmer’s area falls 
below the minimum yield guaranteed in the policy. During the claims process, there is no need to survey the 
losses on site. Instead, once the Council of Agriculture announces harvest data, the claims process can begin. 
That means farmers can harvest what they can immediately rather than having to wait for an agent to visit 
their farm and calculate losses every time a disaster occurs.

Partner Area Description

Risk Management 
Solutions Inc. Typhoon risk

Teamed up to study typhoon risk; introduced the best tools from home and abroad 
to help companies use scientific methods to quantify and manage risks from natural 
disasters 

Taiwan Risk Management 
Co.

Typhoon/earthquake 
risk

After partnering in 2004 to develop an earthquake model, the two sides continued to 
work together on new models, including a typhoon flooding model.

ITRI Green Energy and 
Environment Research 
Laboratories

Solar panel 
installation risk in a 
natural disaster

Typhoons Soudelor and Dujuan in 2015 severely damaged solar power plants, and 
Fubon and the Industrial Technology Research Institute joined hands to study cases 
of damage to find better ways to fix solar panels in place; related seminars also 
organized.

Belfor (Germany) Disaster restoration
Jointly developed tangible loss prevention measures that have helped clients quickly 
recover from disasters and strengthened their resilience while also bolstering society’s 
ability to withstand disasters and promote inclusive, safe, resilient and sustainable 
cities. 

National Central 
University and National 
Taiwan University’s Center 
for Weather Climate and 
Disaster Research

Assessment  system 
of disaster risk

Have developed a variety of quantitative assessment models; these include models to 
assess disaster risk, earthquake risk and flood risk as well as a “probable maximum 
loss (PML) assessment model” for engineering insurance. The models help the 
company offer clients comprehensive life cycle risk management and loss control 
recommendations.

Fubon Insurance’s Outside Partnerships on Risk Management Fubon Insurance Temperature-indexed Parametric Aquaculture Insurance

Introduced in 2017, Fubon Insurance Temperature-indexed Parametric Aquaculture Insurance was first targeted 
at grouper cultivators. The coverage was then expanded to milkfish in 2018 and striped bass and tilapia in 2019. 
This type of insurance helps fish farmers mitigate losses caused by their fish succumbing to cold temperatures 
and diversifies aquaculture operators’ risk of potential major losses from abnormal climate events. Claims can be 
initiated when temperatures as reported by the Central Weather Bureau remain below 10 degrees Celsius for at 
least 10 hours in the area covered, and there is no limit to the number of claims that can be filed and paid during 
the policy’s validity period. Total payouts are capped, however, by a maximum amount stated in the policy.

Fubon Insurance Typhoon and Flood Agricultural Facility Insurance

Natural disasters can easily cause damage to agricultural facilities, and the cost of rebuilding and repaying 
loans is often too great a burden for farmers to bear. With that in mind, Fubon Insurance partnered with the 
Council of Agriculture to help the agricultural sector withstand disasters and continue to function. Specifically, 
Fubon supported a COA five-year plan to upgrade agricultural facilities by guiding farmers on building stronger 
greenhouses. In 2018, Fubon Insurance launched “Typhoon and Flood Agricultural Facility Insurance,” the first 
policy on the market protecting the structures of agricultural buildings.

Fubon Insurance Banana Crop Insurance

Fubon Insurance has pioneered Taiwan’s first banana crop insurance using aerial drone damage surveys, 
which are performed with technical support from the Council of Agriculture (COA). The insurance provides crop 
protection to banana farmers in Kaohsiung and Pingtung. Damage surveys are undertaken when a land warning 
for a typhoon is issued and the wind speed specified on banana crop insurance policies has been reached. High-
resolution aerial images are taken from a drone flying over affected areas, and experts with the COA’s Taiwan 
Agricultural Research Institute help interpret the images to estimate crop losses, providing the basis for claims.

Pear Crop Insurance

NT$9.93
million

NT$19.68
million

198%64516,491

Rice Crop Insurance
Temperature-indexed
Parametric Aquaculture 
Insurance

Typhoon and Flood
Agricultural 

Facility Insurance1

Banana Insurance

Premium
Target

Premium
Income

NT$35.43
million

NT$30.45
million

Premium
Target

Premium
Income

NT$61.28
million

NT$90.58
million

Premium
Target

Premium
Income

Achievement
RatePolicies

173

Achievement
RatePolicies

Policies
Achievement
Rate

148%

86%

414
291

NT$2.5
million

NT$12.01
million

NT$5.47
million

Premium
Target

Premium
Income

Premium
Income

Policies

Policies

Achievement
Rate

219%
Note: Banana insurance was a 

new product introduced 
in 2018 and therefore no 
premium target was set 
and no achievement rate 
was generated.
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2019 Insured Area (hectares) Total Area for Cultivation/ 
Livestock Raising (hectares)

Rate of 
Coverage

Pear Crop Insurance 555 5,000 11.1%

Rice Crop Insurance 30,452 260,000 11.7%

Temperature-indexed Parametric 
Aquaculture Insurance 328 11,000 3.0%

Typhoon and Flood Agricultural 
Facility Insurance1 101 - -

Banana Insurance 280 16,000 1.8%

Note: The Agriculture and Food Agency does not have data for the area covered by agricultural facilities around Taiwan.

Area Covered by Fubon Insurance Agriculture Insurance

Fubon Insurance has also worked closely with 
experts in other fields to develop innovative 
products tailored to the special characteristics 
of different crops, such as index-based weather 
insurance and harvest insurance, that can reduce 
the substantial time and cost currently needed 
to survey crop damage. At the same time, Fubon 
Insurance holds 42 seminars at farmers and 
fishermen’s associations to show how agriculture 
insurance can offer broader coverage than the 
government’s disaster relief regulations provide 
for against low temperatures, torrential rain, 
strong winds and damage from pests. These 
meetings encourage farmers to buy private 
insurance to get a second layer of protection for 
the fruits of their hard work.

5.3.3  New Low-carbon Lifestyle

Embracing U.N. sustainable development goal 13 – take urgent action to combat climate change – Fubon 
Financial Holdings has made harnessing its core competencies to create environmentally friendly products 
and services a top priority. Beyond using its influence to push green concepts, it also hopes to achieve 
its vision of a low-carbon lifestyle and environmental sustainability by giving customers incentives to get 
involved.

Products Promoting Sustainability

●   Eco-friendly Car Insurance

Fubon Insurance has created new types of insurance products tailored to electric vehicles that better protect 
car owners and the environment.

After setting up an exclusive arrangement with Tesla Motors, Fubon Insurance introduced new eco-friendly 
car insurance products in 2017, meaning that everything from the product itself to the insurance registration 
process is consistent with low-carbon and environmental principles. Around NT$108 million in premiums 
were generated by this type of insurance in 2019, and in 2020 the product line expanded to hybrid vehicles 
to further raise awareness of the need for energy conservation and reductions in carbon emissions.

●   Fubon Usage-based Insurance
Fubon Insurance was given the green light to offer usage-based car insurance (UBI) by the Insurance 
Bureau in July 2017. Usage-based insurance sets pricing based on distances driven. Discounts are given on 
premiums to drivers who use their cars less, making car insurance more affordable for car owners who do 
not use their vehicles much and rack up little mileage. Premiums in 2019 totaled about NT$6.16 million.

●   Environmental Pollution Liability Insurance
Fubon Insurance has also introduced “Environmental Pollution Liability Insurance” to meet the U.N.’s 
Principles for Sustainable Insurance. This product offers them comprehensive protection against pollution 
risk by protecting them against liability for losses, compensation, or cleanup or remediation costs generated 
by sudden or gradual pollution. The main customers for this product at present are gas stations. If an 
applicant has been put on the watch list of the Environmental Protection Administration, it will not be 
granted coverage. It will only have access to insurance when it completes a remediation plan and is taken 
off the EPA list. Premiums in 2019 totaled NT$2.63 million.

●   Special Green Energy Insurance
Fubon Insurance has also responded to the growing emphasis on renewable energy in national energy 
policies by supporting the development of Taiwan’s green energy sector. It set up a “Green Energy Insurance 
Task Force” dedicated to the wind and solar power industries to provide clients engineering insurance, 
property insurance, financial insurance and various types of liability insurance for different stages of power 
projects. At the same time, loss control engineers conduct risk identification, analysis and evaluation 
for clients based on the client’s actual insurance requirements and Fubon’s underwriting experience. 
Fubon Insurance put considerable effort into studying risk in upstream and downstream value chains and 
eventually emerged as the only property & casualty insurer in Taiwan to receive “Basic Safety Training” 
certification from the Global Wind Organization. At present, Fubon Insurance has underwritten coverage 
for more than a third of Taiwan’s solar power facilities and more than half of its onshore wind farms. It has 
also participated in insuring every offshore wind project to date, and its shares of both the solar power 
and offshore wind sector insurance markets are both the highest in Taiwan. Overall premium income from 
insurance for green energy projects in 2019 totaled NT$1 billion.

●   Working with Electric Motorbike Sharing Services
Stationless rental models for motorbike sharing services have grown rapidly. Fubon Insurance has teamed 
up with rental companies to insure the electric motorbikes, providing compulsory liability insurance, 
personal accident insurance for drivers and third-party liability insurance to protect motorbike riders and 
other road users. In 2019, Fubon Insurance had a 70% share of the market, and helped prevent 2,056 metric 
tons of carbon emissions, about the same amount it would take 5.3 Daan Forest Parks to absorb.

Green Equipment/ Device Loans

Taipei Fubon Bank offers preferential loans for purchases of green equipment, such as products with energy-
saving certification or water-saving labels, or the use of solar power-generating equipment. Outstanding loan 
balance in 2019 was NT$1.28 billion.

Supporting Green Consumption

Several steps have been taken to promote green consumption and the government’s plan to double the 
share of electronic payments in five years. Fubon has given its customers special incentives to use their 
credit cards to buy green products, and continues to offer a broad range of payment services. At the same 
time, “LuckyPAY” marketing campaigns with ESG themes have helped optimize the value of financial 
services in promoting well-being and a healthier environment.
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Taipei Fubon Bank initiated an epidemic prevention program that joined with customers in helping them 
overcome difficulties caused by the outbreak. It took several tangible measures to support its customers, 
starting with strengthening disinfection of its 127 branches and ATMs around Taiwan, and pushing back credit 
card and personal loan payment deadlines for individuals affected by the outbreak. It also eased credit line 
restrictions or increased credit for Taiwanese companies hurt by the global pandemic, and offered short-term 
loans and preferential interest rates to small and medium-sized enterprises involved in epidemic prevention.

Fubon Insurance established an “Emergency Task Force” to ensure that clients who 
suffered major incidents or emergencies would have immediate access to claims 
services. Specialized personnel were responsible for contacting clients facing 
difficulties and then staying on top of the situations as they progressed and providing 
any necessary assistance.

At the beginning of 2020, the insurer launched measures to support policyholders 
as COVID-19 took hold, including easing travel delay coverage restrictions in travel 
inconvenience insurance policies and expanding the range of medical expenses that 
could be claimed. A complete list of online service functions was also posted to help 
policyholders quickly find and handle whatever insurance service they needed online 
rather than having to go to a Fubon Insurance office.

At the same, Fubon Insurance in March 2020 rolled out an exclusive “Epidemic Salary Payment Insurance” plan. 
It encourages small business owners to give assurance to employees who are quarantined because they have 
COVID-19 or came in contact with confirmed cases that their salaries will be protected and paid during their time 
in quarantine. In April, the company introduced the industry’s first personal epidemic prevention product – the 
“Supplemental Insurance for Notifiable Infectious Disease Treatment and Expenses” plan.” The policy helps keep 
afloat people who lose their incomes because they are infected with a notifiable infectious disease or cannot 
work because they are isolated at home by covering their expenses while they are ill or in quarantine.

Fubon Securities began on Feb. 4, 2020 to closely track COVID-19 developments, gathering related information 
on a weekly basis and providing the latest on the outbreak and its impact on markets to investors to help them 
make investment decisions. In addition, the system provides investment loss notifications in real time to help 
investors stay on top of the extent of their losses during this volatile period. A newly added alert for unrealized 
losses notifies investors when any single asset in their holdings sees unrealized losses fall below a designated 
ratio. The alerts are made by phone, voice message or other methods that prove the message was delivered to 
keep customers up to date on losses in their portfolios.

5.4  Supporting Social Welfare Efforts
Fubon Financial Holding closely monitors the effects of social change and leverages its core competencies 
and the influence of the financial sector to help eliminate poverty and stabilize society. It exerts that influence 
in part through innovative products and services, such as microinsurance and charitable trusts.

5.3.4  Disaster Relief and Tracking System Operations

COVID-19 started spreading around the world in early 2020, and the number of infected cases quickly 
soared because of its highly contagious nature. The WHO described the disease as a global pandemic in 
early March. Faced with the threat of this outbreak, governments around the world have developed public 
health and economic responses to deal with it, hoping to quickly bring it under control and reduce to a 
minimum the number of people it kills while preventing it from crippling economies and paralyzing societies. 
Epidemic prevention measures have disrupted people’s daily lives, jobs and personal interactions and 
even hurt companies’ daily operations, dealing a heavy blow to many national economies. Governments 
have introduced economic stimulus and relief programs to prevent economic activity from stagnating and 
undermining people’s livelihoods, and financial institutions have shouldered their corporate responsibilities 
in the process. Fubon Financial Holdings has taken the initiative to provide special services during the 
outbreak, including investing in epidemic prevention projects and providing relief to customers who need it, 
while also launching internal emergency contingency measures in line with government directives.

As this new coronavirus spread, Fubon Life took action. Embracing the inherent protective nature of 
insurance and its corporate social responsibility, Fubon Life introduced Taiwan’s first short-term health 
insurance plan covering notifiable infectious diseases – the “Fubon Life One-year Notifiable Infectious 
Disease Health Insurance Plan.” The policy pays a daily medical benefit or death benefit for the 
hospitalization or death of any policyholder because of such a disease, and also pays an additional “notifiable 
infectious disease benefit.”

Online services on 
website

Initiatives 2019 Action Plans Results

Microinsurance 
Policies

Continue to promote microinsurance policies 
and achieve annual sales targets.

Total premiums collected in 2019 for microinsurance 
policies amounted to NT$6.75 million, resulting in an 
achievement rate of 130% compared to the original target 
of NT$5.20 million.

Charitable 
Trust

Increase total assets under management in 
charitable trusts

Total assets under management in charitable trusts 
totaled approximately NT$1.476 billion, up 15% from 
2018.

Expand the scope of engagement charitable 
trusts and the amounts donated by them

A total of about NT$206 million was donated from the 
charitable trusts in 2019, an increase of 44% compared to 
2018.

Credit Card 
Promotion for 
Electric Motorbikes 
(Gogoro)

■  2019 Gogoro Promotions:
●  Use a credit card to buy a Gogoro, and pay in 12 installments at zero interest.
●  Pay the full price of a Gogoro up front and get a gift
Customers who used their credit card to buy a motorbike or designated accessories at a Gogoro 
retail outlet could get NT$50 off the purchase price for every 1,000 reward points redeemed, and 
could offset up to the full cost of the item using reward points.

Reward Point 
Redemptions and 
Discounts

■  Reward Point Redemptions
Fubon set up a special green products 
section for redeeming reward points that 
featured all-natural, non-toxic, eco-friendly 
items

■   Reward Points Discounts
The number of green products stores 
offering discounts for Fubon reward points 
accounted for 6% of all stores offering 
discounts for Fubon reward points

LuckyPAY
Campaign

■  Marketing Activities Reflect ESG Spirit
In support of the Tobacco Hazards Prevention Act, when devising promotions offering 
spending-based rewards, purchases of tobacco products are excluded from spending totals 
used to calculate rewards.

■  Lowers Costs of Cash Transactions
Supported the Taiwan Pay QR code scan payment function from January 2019; increased the 
number of outlets at which the QR Code payment system could be used

New-generation 
city government 
platform

■  Deepened cooperation with the Taipei City smart payments platform “pay.taipei”; in 2019, 
launched the “Taipei integrated payments account platform” that enabled city agencies 
to unify the collection of payments from the 11 payment companies involved in “pay.
taipei” and reconcile accounts in one go, so that the agencies no longer had to reconcile 
accounts with each payments provider separately

5%
7% 8%

20182017 2019

Share of green products among
redeemable items
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5.4.1  Microinsurance

The primary purpose of microinsurance is to lend assistance to groups of individuals who are not eligible for 
public assistance but cannot afford standard commercial insurance. The policies feature inexpensive premiums 
to protect disadvantaged families in the event of a sudden accident, thereby alleviating the shortcomings of 
government social insurance programs and social assistance mechanisms.
Fubon Life and Fubon Insurance have teamed up with local county and city governments through a program 
organized by the Fubon Charity Foundation to extend microinsurance policies to eligible individuals in need. 
In addition, by establishing a close-knit volunteer network linking Fubon staff and social welfare groups at 
the grassroots level, we can identify coverage gaps among disadvantaged groups, giving Fubon agents the 
opportunity to explain the advantages and importance of microinsurance policies to those groups and help 
them apply for coverage. In this way, Fubon extends a helping hand and provides additional protection to the 
main income earners of disadvantaged households.
In 2019, Fubon Insurance worked with the Taipei City, Chiayi City and Penghu County governments, as well as 
the Yunlin County Youth Rehabilitation Association, the Huwei Association for People with Disabilities, the 
Wenshan School of Special Education, the Taipei Parents Association of Autism, and the Autism Society of 
Taiwan. Fubon Life cooperated with ten public welfare groups, including World Vision, the Chinese Christian 
Relief Association, and the Good Shepherd Social Welfare Foundation, expanding the number of people helped.

Fubon Insurance and Fubon Life microinsurance results in 2019

microinsurance
Actual Premium 
Income (NT$) in 

2017

Actual Premium 
Income (NT$) in 

2018

Actual Premium 
Income (NT$) in 

2019
Sales Target in 

2019
Achievement 

Rate
Sales Target in 

2020

Fubon 
Insurance 1,112,681 1,500,280 1,228,656 1,000,000 122.9% 6,450,174

Fubon Life 4,648,734 5,129,175 5,516,633 4,200,000 131.4% 7,756,941

Total 5,761,415 6,629,455 6,745,289 5,200,000 129.7% 14,207,115

Note: Fubon Life had 15,454 active microinsurance customers in 2019; Fubon Insurance had 4,261.

In 2020, Fubon will continue to promote microinsurance, work to increase renewal rates for existing policies, 
and enhance cooperation with large-scale social and charitable foundations. Offering insurance products that 
provide basic protection for financially disadvantaged households will enable more vulnerable individuals and 
families to get some protection against economic hardship in the event of an accident.

5.4.2  Charitable Trusts

At a time when social changes are resulting in a widening rich-poor divide and the uneven allocation of 
resources, Taipei Fubon Bank is helping customers who want to give back to society set up different types of 
charitable trusts. The bank’s aim is to directly or indirectly promote an interest in public welfare and join with 
customers in spreading love and caring to all corners of society. The results achieved in this area are as follows:

●   As of the end of 2019, Fubon was managing 25 
charitable trusts, many of which highlighted 
different causes. Among them, one trust 
established at the end of 2019 after being 
approved by the National Development Council 
was Taiwan’s first public welfare trust, aimed 
at promoting public governance and social 
development.

NT$893
million

NT$1.285
billion

NT$1.476
billion

20182017 2019

Total assets under management in charitable
trusts have grown steadily.

43%
15%

In the future, Taipei Fubon Bank will continue to promote charitable trust services by cooperating with 
news and media outlets on promotional efforts and pursuing more referrals from people who have set up 
charitable trust. In addition, we will make further efforts to develop standardized application documents, 
expand the scope of existing charitable trusts (in terms of monetary value), and increase the amount 
donated to increase the number of beneficiaries to spread more positive energy throughout society and 
make the world a better place.

5.5  Promoting a More Equitable, Inclusive Society
The World Health Organization defines a society as “aging” when 7% or more of its population is 65 or over, 
as “aged” when the ratio hits 14%, and as “super-aged when it hits 20%. In April 2018, the Ministry of the 
Interior announced that Taiwan had reached the threshold for an “aged society” a month earlier, when 14.1% 
of Taiwan’s population was 65 years old or above. A subsequent National Development Council estimate 
said Taiwan will likely only need another six years to exceed the 20% threshold and join Japan, South 
Korea, Singapore and some European countries as a super-aged society. These trends show that Taiwan’s 
population is aging at an alarmingly rapid rate, and the Interior Ministry has said public policy in the future 
will focus on the country’s low birth rate and the mounting burden of the working-age population in caring 
for and supporting retirees.

At the same time, average life expectancy is on the rise in Taiwan, exposing more people to longevity risk, 
health risks such as dementia and disabilities, and the risk of inflation. According to the 2016 National 
Health Insurance Statistics Summary put out by the Ministry of Health and Welfare, the 65 and over age 
bracket used more inpatient resources than any other age group in Taiwan, reflecting the importance of 
preparing ahead of time for potential medical expenses later in life. With the rise in longevity risk, a growing 
single population, and the low birth rate, young adults should begin addressing longevity risk as early as 
possible by investing appropriately in health coverage while they are in good shape and earning an income.

Education Sports and Athletics Social Welfare Public Governance and 
Social Development

Charitable 
trusts 7 1 16 1 (The first trust of this  

kind in Taiwan)

Donations 
(NTD) 83.55 million 342,000 122.75 million ─

Description

Made donations 

to 135 
organizations, 
groups, and 
schools.

Made donations to 
domestic football events 
and promotional events 
(such as providing funding 
to  schools in rural areas to 
promote football, including 
the purchase of equipment 
and training)

Provided financial 
support to a total of 

312 foundations, 
associations, 
organizations, groups, 
schools, and events.

Formally established at 
the end of 2019, the trust 
expects to distribute NT$20 
million in funding in its first 
year and NT$51 million in 
two to three years

●   In 2019, a total of about NT$206 million was donated by the charitable trusts, an increase of 44% 
compared to 2018.
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Initiatives 2019 Action Plans Results

Provide 
Services 
for the 
Elderly

Promote elder care trusts

  Assets held in trust increased more than 22% from the end of 2018.
  In 2018 and 2019, Fubon was named as an outstanding elder care trust 

provider by the Financial Supervisory Commission.
  Taipei Fubon Bank honored for “Best Trust Services for Elderly 

Persons” in Taiwan by Global Banking & Finance Review in 2019

Establish a strict “abnormal 
transaction control mechanism” 
for financial products to protect 
the interests of elderly customers

For customers aged 70 years and above who are subject to the highest 
level of control based on a risk profile assessment, a “risk warning” is 
issued for every transaction; the first time they apply for professional 
investor/professional client status, a two-week “cooling-off period” is 
imposed from the time their application is approved.

Care for the elderly and people 
with dementia

Held five gatherings to support families with new dementia patients, and 
partnered with the Federation for the Welfare of the Elderly to distribute 
2,790 wristbands to keep dementia patients from going missing.

Create a 
Common 
Good

Cooperate with Collaborative Care 
Centers

Partnered with 21 major collaborative care centers around Taiwan on 
activities taken part in by more than 8,000 people

Continue to promote Community 
Living Circles to strengthen the 
public’s health knowledge and 
awareness

Held 8 talks in urban areas by well-known professionals that were attended 
by more than 3,495 people

Continue the Local Services 
Outreach Program

Got involved in 25 local activities that were attended by nearly 28,000 
people; joined with local public welfare groups to organize five events 
focused on elderly care and community care

Hold board game and healthy 
walking activities

Held three large-scale board game and healthy walking activities, and 
promoted virtual walking events in conjunction with the results of the 
National Yang-Ming University survey (see below in section 5.5.1) 

Collaborate with county and city 
governments on senior outings Reached nearly 9,200 people

Extend social responsibility to 
campuses, combine CSR and USR 
(university social responsibility) to 
forge social values

Collaborated with departments in 21 colleges and universities

Recruit 6,000 new sales agents for 
tied-agent channel in 2019

A total of 6,252 new sales agents were recruited and three new “Boundless 
Talent Project” sales offices  were established in 2019.

Hold activities at branches with 
special themes

Held 11 themed-branch events in northern, central and southern Taiwan in 
2019 that were attended by more than 820 people

Offer financial services in 
underserved areas Video “identity-proofing” service used in 6,752 cases in 2019

One of the U.N. sustainable development goals supported by Fubon Financial Holdings is Goal 3 – to ensure 
healthy lives and promote well-being for all at all ages. To achieve that goal in Taiwan’s aging environment, 
the Company caters to demand from an aging population for long-term care, coverage for out-of-pocket 
medical expenses, and whole-life medical insurance. It has also taken on the problem of people being 
rejected for private coverage because of pre-existing conditions by creating targeted protection products that 
fill in the gap. Fubon’s impaired risk insurance for diabetes patients, for example, has a “spillover” clause that 
encourages the insured to keep their blood sugar levels under control in exchange for lower premiums. The 
product raises the customer’s health awareness while lowering the risk of claims.

5.5.1  Services for the Elderly

Fubon Life makes it its business to care about people’s health and meet the growing needs of Taiwan’s 
rapidly aging society and continues to offer elder care trusts and health-oriented insurance products.

Category Features

Hospitalization 
Insurance for Seniors

Most pay-as-you-go medical insurance policies only protect people to the age of 75. Given that 
life expectancy is rising in Taiwan and out-of-pocket medical costs continue to increase, Fubon 
introduced pay-as-you-go hospitalization insurance that extends to the end of the policyholder’s life.

Products for Seniors 
– Long-term Care 
Insurance

Diverse range of coverage available, including long-term care, accident protection and injury and 
disability policies; benefits based on severity of disability, resulting in a more complete range of 
benefits than standard long-term care plans

Coverage for Special 
Medical Devices and 
Whole-life Medical 
Insurance

Provides coverage for devices such as coronary stents, artificial hips, artificial knees, and artificial 
intraocular lenses often needed by older people; introduced a new high-value whole-life medical 
savings account insurance plan that includes coverage of outpatient expenses not covered by 
national health insurance system.

Impaired-risk Insurance 
for People with Diabetes 
+ a “Spillover” Effect

Offers medical coverage to people with diabetes while giving them an incentive to manage their 
health; through this approach, health promotion concepts spill over into the policy. In 2019, Fubon 
Life had 1,298 customers with “spillover” policies, which generated NT$12.88 million in premiums.

Retirement Return-of- 
Premium Whole Life 
Insurance

Rolled out a type of return-of-premium insurance to encourage young adults to start planning for 
retirement at an early age; given the limited spending power of young adults, the policies offered 
step rates to reduce the burden of their early premiums. Policyholders can get money back as the 
policy’s value increases and begin to collect an allowance at the retirement age of 55/60/65 to 
help meet retirement needs.  

Elder Care Trusts

As Taiwanese society continues to age and grapples with a low birth rate, Taipei Fubon Bank helps customers 
with trust planning at an early stage of their lives, including by actively promoting elder care trusts. That 
starts internally by giving Fubon associates a proper understanding of trusts through examples of successful 
trusts and analyzing the backgrounds of trust customers and their families so that branches can target 
customers with similar profiles and give them suggestions on elder care trust planning. Approaching the 
right person has been another key factor in the bank’s expansion of elder care trusts. The trusts mainly cater 
to retirees and people with disabilities, but they are also introduced to their families who want to be sure 
beneficiaries are cared for into their old age.

In September 2019, the bank upgraded its existing trust department into a trust business department that 
develops innovative personal trust products that satisfy the needs of elderly segments. It has also actively 
promoted special trusts the meet the needs of the country’s peoples.

Category Features Results

Elder Care 
Trusts

 ● Provides a flexible fund disbursement 
mechanism

 ● Offers several added care and payment 
functions 

 ● Product allotments are adjusted to increase 
resources available for care

 ● Responsibilities of the trust supervisors are 
adjusted  to make the trusts more secure

 ● Provisions of trust contracts for people 
with disabilities are reviewed and revised 
to better meet the actual care needs of 
beneficiaries

 ● In 2019, Fubon handled 143 new asset trusts to care for the 
elderly and people with disabilities, benefiting 167 people. 
Elder care trusts had assets of NT$850 million at the end of the 
year, up more than 22% from a year earlier, according to Trust 
Association figures.

 ● Taipei Fubon Bank had the most new elder care trusts opened 
and most new elder care trust customers of any privately run 
Taiwanese bank in 2018. 

 ● Fubon was named as an outstanding elder care trust provider in 
both 2018 and 2019 by the Financial Supervisory Commission 
based on its annual evaluation, recognition demonstrating that 
the bank’s trusts are helping seniors build a security net for their 
property.



62

Stakeholder
Engagement

Corporate
Governance

Sustainable
Business Strategy

Responsible
Finance

Innovative
Service

Environmental
Sustainability

Employee 
Care

Tender 
Care

In the future, Fubon will focus on improving its market share ranking for elder care trusts and the product’s 
popularity and increasing the number of beneficiaries and assets under management. It will also draw on the 
care services of charities or nursing homes to provide even more comprehensive elder care trust services 
and ensure that people in Taiwan will retain their wealth as they get old and live out their lives with dignity 
and economic security.

Senior Living Services

Fubon Life embraces the theme "health promotion" and "elderly care" in 2019, the company carried out 
several action plans to encourage customers to manage their health, take action to prevent dementia, and 
lower the risk of disease. These initiatives indirectly helped address the long-term care problem facing 
Taiwan’s aging society.

Special Program Description

Special Services 
for Elderly 
Policyholders

Continued to collaborate with several hospitals to provide physical exams and preferential plans for home care 
services and teamed up with iHealth to arrange free home delivery of medicine,  strengthening care for chronic 
illnesses.

Partnership with 
National Yang-
Ming University

Fubon Life signed a three-year, NT$10 million cooperation agreement with National Yang-Ming University in 2016 
to study factors that lead to a decline in physical and mental health. The research project came to a conclusion in 
October 2019 and the results were announced at “50+ Good Health Formula” press conference. The study found 
that nutrition, depression, grip strength and walking pace were all important risk indicators of physical decline 
in middle-aged and elderly people. People were also urged to increase the amount they walked by at least 1,000 
steps per day to bring down frailty risk by 24%. 

Caring for the 
Elderly, People 
with Dementia

 ● Project to care for people with dementia: Joined with the Business Weekly Group and Shih Hsin University to 
issue a “Survey on Dementia Awareness and Preparedness in Taiwan” and also held gatherings to support 
families with newly diagnosed dementia patients in Taipei, New Taipei, Taoyuan, Hsinchu, Taichung and Tainan. 
The gatherings invited medical experts to share their knowledge and the latest information on dementia, had 
families caring for people with dementia share their experiences, and offered workshops on comforting and 
healing. Meanwhile, Fubon produced a digital version of TIPS to share dementia care concepts.  

 ● Partnership with the Federation for the Welfare of the Elderly to sponsor wristbands to keep people from going 
missing: Program continues to work with neurology and mental health departments around Taiwan to hand 
out a wristband with every confirmed dementia diagnosis; to date, nearly 100 collaborative care centers and 
hospitals are participating, helping boost the ratio of people wearing them.

5.5.2  Creating a Common Good

Taiwan’s urban-centric development path has resulted in a major shortage of education, employment and 
medical resources in rural areas, and because of those gaps and the pressures of a rapidly aging population, 
Taiwan’s urban-rural divide has grown wider than ever. Recognizing the lack of opportunity for young people 
in more remote parts of Taiwan and the uneven distribution of resources, Fubon Financial Holdings decided to 
address the problem. It set up a community services strategy supported by the deployment of people and new 
business offices to promote inclusive products and community care in underserved areas, hoping ultimately to 
advance financial inclusion, revitalize rural areas, and serve communities to create a common good.

Fubon Boundless Talent Project

Fubon Life launched a “Boundless Talent Project” in 2014 to help address the social inequities between 
Taiwan’s cities and predominantly rural counties. It envisioned bringing the development experience of 
urban areas to other parts of Taiwan, especially central and southern Taiwan, and introducing insurance 
concepts and local insurance services in towns and villages everywhere. In so doing, Fubon Life hoped to 
bridge the urban-rural divide and create more job opportunities to enable young people to stay and work in 
their hometowns and nurture more happy families.

As of the end of 2019, Fubon Life had more than 23,000 sales agents spread around all of Taiwan’s cities and 
counties (including in the offshore Penghu and Kinmen counties) offering professional financial services. In 
addition, 120 “Boundless Talent Project” sales offices had been established, encouraging associates in rural 
communities with outstanding potential or who have strong ideals and goals to develop professionally in 
these regions.

Some of the accomplishments in 2019 related  
to this approach include:

●   Continued to set up "Boundless Talent Project” sales 
offices: three new sales offices were established in 
2019, bringing the total to 120 across Taiwan, in 63 
villages, towns and districts. Of the 120 offices, nine 
are in areas with a population density lower than the 
average in Taiwan (one in Guanshan Township; one 
in Taitung County; two in Ji'an Township in Hualien 
County; one in Mingjian Township in Nantou County, 
and one each in Zhongpu Township, Shuishang 
Township, and Taibao City and two in Minxiong 
Township in Chiayi County).

111

9

Other areas
Low population density areas

Note 1: Low population density areas: Refers to administrative regions in which sales offices have been established with a 
population density of less than 300 people per square kilometer, or a town or county with a population density of 
less than 300 people per square kilometer, such as Hualien County, Taitung County, Yilan County, Nantou County, and 
Chiayi County.

Note 2: Population density was calculated based on census data and land area statistics of counties and cities from the 
Ministry of the Interior's Department of Household Registration at the end of 2016.

●   The tied-agent channel planned to recruit 6,000 people in 2019. The actual number recruited was 
6,252, exceeding the recruitment target by 4%.

Fubon Life, meanwhile, has worked with partners in other sectors to create a diverse array of senior services 
to satisfy the retirement planning needs of middle-aged and elderly consumers and improve the health and 
well-being of customers.
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2013 2014 2015 2016 2017 2018 2019

15,234 16,681 
18,823 

21,834  24,358 23,652  23,621  

5,241 5,644  6,574  7,993  8,779 
7,224   6,252   

Number of recruitment Number of agency force

The "Boundless Talent Project” is one of Fubon Life’s mid- and long-term strategic projects. In 2020, Fubon 
Life plans to recruit 6,000 sales agents to cultivate talented individuals from different areas and create 
more job opportunities. The program is aimed at providing a complete range of financial services to all 
communities around Taiwan and generate balanced and equitable economic growth to help bridge the 
urban-rural divide.

SROI Assessment

In 2019, Fubon Life teamed up with KPMG to introduce social return on investment (SROI) assessment tools 
to measure the social benefits generated over time by the “Boundless Talent Project.” A “Boundless Talent 
Project” location in Kaohsiung – the Kaogui sales office – was chosen as the test site for the assessment,  
and interviews and questionnaires were used to gauge the impact of the office’s financial services on 
important local stakeholders and the social benefits created (please see the table below). The results 
were then monetized to show the “Boundless Talent Project’s” contribution to society. Based on the SROI 
analysis, every NT$1 invested by Fubon Life in the program generated NT$11.61 in social benefits for the 
local community. The process also made Fubon Life the first insurer in Taiwan to incorporate its business 
practices in its SROI assessment.    

What the SROI assessment discovered is that the positive workplace atmosphere and cohesion found in the 
sales offices boosted employees’ sense of achievement and self-worth. Associates employed in their local 
communities were able to be with their families more often, strengthening family bonds and their sense of 
well-being. At the same time, those who were  back in the workforce after taking time off found greater self-
actualization at work with the support of their unit’s supervisor and colleagues, and they helped improve 
team unity.

Agents at the Kaogui office were found to spend their time organizing activities to care for the elderly in their 
communities. These activities, including having seniors play board games and do handicrafts, help keep 
seniors active and increase their opportunities to interact with others. Through this participation in public 
welfare activities, the agents’ emotional fulfillment rose considerably, and the seniors they cared for felt 
much less lonely. Beyond these direct benefits, Fubon Life’s long-term investment in public welfare events 
has also improved society’s image and recognition of the work done by nursing homes.

Fubon Life plans 
to expand its SROI 
assessments to all 
community financial 
services offices in the 
future. Those evaluations 
will be used to better 
understand how Fubon 
Life can be more proactive 
in communities and 
encourage placemaking 
initiatives and financial 
inclusion.

Important Stakeholders Social Contributions of ‘Boundless Talent Project’

Internal

Sales agents employed 
locally

 ● Reduced commuting times
 ● Increased  time spent with family; improved sense of well-

being and reduced sense of alienation

Family members of sales 
agents employed locally

 ● Increased  time spent with family; improved sense of well-
being and reduced sense of alienation

Sales agents back in the 
workforce 

 ● Improved employee unity and cohesion
 ● Improved quality of family relationships and sense of well-

being

Family members of sales 
agents who returned to the 
workforce

 ● Felt gratified, emotionally fulfilled

Agents at Kaogui sales 
office

 ● Bolstered their sense of achievement and self-worth
 ● Improved their interpersonal relationships
 ● Strengthened their ability to pitch insurance products
 ● Participation in public welfare events brought emotional 

fulfillment

External

Kaogui sales office 
customers

 ● Gained greater knowledge of financial management
 ● More policyholders received financial insurance coverage

Long-term public welfare 
activity partners

 ● Strengthened society’s recognition and positive perception of 
the organization

Senior citizens who took 
part in public welfare events

 ● Felt cared for, less lonely

Agency Force and Recruitment of Tied-Agent Channel
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Here are the achievements of Good Neighbor activities in 2019

Activity Achievement

Responded to the government’s “dementia-friendly community” 
policy by holding 116 dementia prevention events in 71 
communities; built on the idea of neighbors helping each other 
to raise awareness of elderly care and dementia prevention

Activities centered around two main themes: soaring dreams 
and elderly care; prominent speakers were invited to share their 
knowledge and help people improve their physical, mental and 
emotional well-being.

The Local Services Outreach Program engages in the community 
through activities and services identified by Fubon Life agents 
in the areas in which they operate, focusing on caring for 
disadvantaged seniors and children and promoting good health. It 
teamed up in 2019 with public welfare groups to hold five events 
in Taoyuan, Tainan, Chiayi, Yilan and Taitung focused on caring 
for the elderly, preventing dementia, spending time with seniors 
who live alone or with disadvantaged children in rural areas, and 
improving the community. The activities   reached more than 
10,000 people.

As a national brand, Fubon Life has championed the idea of young adults returning to their hometowns 
to work and moved into less populated areas in the southern part of the country to create services that 
resonate with customers. It has also expanded its network of service locations throughout Taiwan and 
turned each outlet into a “good neighbor” in its community.

Cooperation with Collaborative 

Care Centers

Community Living Circles

Local Services 

Outreach Program

Activity Achievement

Fubon experts worked with teachers and students in 21 college 
and university departments to plan elementary school financial 
literacy clinics, high school financial services workshops 
and money management board games for the elderly to give 
students the chance to communicate insurance and money 
management concepts and deepen their own understanding of 
insurance. Events reached 4,297 people.

Organized “Walking Together as One” events throughout the 
year in northern, central and southern Taiwan featuring healthy 
walking/exercise, board games and auctions; events highlighted 
healthy aging, dementia and health promotion issues within 
local communities by encouraging people to spend time with 
the elderly, and were jointly promoted by local business units, 
USR schools, and collaborative care centers.
At the same time, Fubon held activities to encourage people to 
walk in conjunction with the results of the National Yang-Ming 
University survey on health in Taiwan. Beyond physical walking 
and board game activities, virtual walking activities were held 
and a donation was made on behalf of every participant to the 
Taiwan Alzheimer Disease Association to promote dementia 
education.

Worked with public agencies in New Taipei, and Pingtung 
to bring board game activities into local communities; also 
sponsored the New Taipei City Brain Health Bus, which offered 
cognitive services in 820 locations and reached nearly 10,000 
people.

USR 
(University Social Responsibility) 

Campus Outreach

Board Game and Healthy 

Walking Activities

Collaboration on Community Services with  

County, City Governments

Good Neighbor Initiative

The Good Neighbor Initiative launched by Fubon Life in 2016 focuses on organizing activities in four major 
domains – health promotion, social engagement, exercise activities and campus outreach – that give 
tangible expression to the company’s ESG commitment. The goal is to foster mutual help networks at the 
community level through cross-sector cooperation and deliver services to wherever they are needed with the 
help of diverse community events, an approach that has established each local Fubon Life office as a “good 
neighbor.”
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May,
2019

October,
2019

May,
2019

April,
2019 May,

2019

June,
2019

A parent-child activity was held to read Mother’s Day 
picture books and handmade cards at the Beixin Branch. 
Parents and their children in kindergarten were invited to 
participate, and “story house sisters” led the children in 
expressing their gratitude to their mothers. 

August,
2019

People banking on Chinese 
Valentine’s Day (the 7th day of 
the 7th lunar month) could 
participate in a “Love Poem 
Draw” in which they received an 
egg-shaped capsule containing 
a romantic poem and a practical 
gift. Customers felt the 
affection of Valentine’s Day as 
soon as they entered a branch, 
as though being cared for by an 
intimate friend.

December,
2019

May,
2019

August,
2019

“High Speed Rail
Magic” for Young
Bankers

Jhubei Branch “Power of Life”
Concert

ChungCheng
Branch

“Creating a New Era
of Prosperity” Lecture

Yanping Branch

“Indomitable Champions”
Basketball Contest

Ruihu Branch

‘Motherly Love 
at Beixin Branch’

Beixin Branch

“Guardians” Sports Day/
Good Health Day

Xinzhuang Branch

Mid-Autumn Festival 
Pomelo Peeling Contest

Hualien Branch

“Art Together!”
Jazz Festival

Taichung Branch

“Spreading Warmth”
Christmas Market

Yuanlin Branch

“Enjoy the Good
Life in Chiayi”

Chiayi Branch

‘LOVE 7 – 
Chinese Valentine’s Day’

Kaohsiung Branch

September,
2019

Themed-branches Serving their Communities

Taipei Fubon Bank, meanwhile, has transcended the traditional concept of a bank to broaden its portfolio of financial services in truly innovative ways. In 2019, it deepened its commitment to more localized operations, holding 11 
themed-branch events in northern, central and southern Taiwan attended by more than 820 people. The rich variety of activities connected with the daily lives of people in their respective communities, enabling customers to feel 
the enthusiasm of each branch’s 361-degree service and dedication to operating at a truly local level.
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Financial Services in Underserved Areas

Committed to achieving financial inclusion, Fubon Financial Holdings has drawn on technology and 
digitization to create a friendly financial services environment that satisfies the needs of every individual 
and business. By providing useful and affordable financial products and services (such as trading 
services, payments, savings, loans and insurance) in a responsible manner that brings about economic 
inclusion and accessibility, Fubon hopes to narrow the chasm between urban and rural communities and 
the rich and poor and promote social equity. 

In life insurance, for example, identity-proofing procedures are an important part of risk management. 
They typically require setting up an interview with the customer and visiting them at their home, which 
can lead to customers wasting a lot of time waiting, especially those who live in more remote areas. The 
process is also costly and not environmentally friendly. Fubon Life developed a “Video Identity-Proofing 
Service” and had its application for a utility model patent for the service approved by the Intellectual 
Property Office in May 2018, making it the first life insurer to get a patent for a “video services system.”      

After the introduction of this videoconferencing technology, the identity-proofing process that had 
taken an average of 0.76 working days to complete needed only 30 minutes, dramatically reducing the 
distance between the policyholder and insurance company. In addition, authorization must be received 
from a policyholder before the video identity-proofing process can proceed, and the actual video 
recording is encrypted to fully protect the customer’s personal information.

Since the video verification system has been in place, its usage has grown to about 20% of all new 
applications, and in 2019 it was used for 6,752 cases during the year. In the future, Fubon Life will 
continue to promote and plan its use for many different policy services so that customers can receive 
expedited service regardless of where they are.  

Fubon Securities launched its own financial inclusion project in 2019 Q4. The project was aimed at 
familiarizing people of all ages in rural areas with different financial services and wealth management 
concepts and offering the specialized services that only securities firms can provide to satisfy their 
financial needs. The plan was to organize money management workshops at schools in less densely 
populated communities to expand students’ knowledge of financial concepts and then have them spread 
that knowledge to their classmates and families. In December 2019, Fubon Securities held its first 
workshop at National 
Formosa University with 
about 50 Department 
of Finance students, 
and introduced money 
management and asset 
allocation concepts in 
a relaxed environment. 
The students were able 
to learn about different 
money management 
tools and how to apply 
them, and the hope was 
they would introduce 
those concepts to their 
families and friends. 
This financial inclusion 
project will continue to 
hold workshops in all 
four quarters of 2020.

5.6  Digital Innovations

5.6.1  FinTech

Fubon Financial Holdings has been active in the fintech field, developing blockchain, big data and artificial 
intelligence (AI) technologies. It is also committed to creating a new fintech ecosystem by integrating resources 
from within and outside the Group and setting up cross-sector partnerships. Through these efforts, Fubon hopes 
to bring finance closer to daily life and promote more inclusive and customized services to deliver the best 
possible service to customers.

Initiatives Business 
Units 2019 Action Plans Results

Exploring New Fintech-enabled Financial Services

Developing Blockchain 
Technology

FinTech 
Office Invest in blockchain’s underlying technology

Studied the feasibility of applying 
blockchain technology to insurance claims 
and other financial services

Taipei Fubon 
Bank Invest in blockchain technology

Was recognized by International Business 
Magazine for “Best Blockchain Payments 
Application” in Taiwan

Mobile payment service Taipei Fubon 
Bank

Get consumers to experience the convenience of 
contactless mobile payment services

   LuckyPAY bound to 61,000 Taipei Fubon 
Bank accounts/credit cards by the end 
of 2019

   Over NT$2.7 billion worth of red 
envelopes have been successfully sent 
and received

   Honored by Global Business Outlook for 
“Most Innovative Payment Solution” and 
by the Asian Banker for “Best Payment 
Merchant Services” in Taiwan

Expanding the Scope of 
Cross Border Payment 
Services

Taipei Fubon 
Bank

Integrate WeChat Pay into the Taipei City government’s 
smart payments QR Code

Cross-border payment transactions 
amounted to about NT$156 million.

Speedy claims 
notification for flight 
delay insurance

Fubon 
Insurance

The system automatically scans the flight data of 
each airline and proactively notifies policyholders to 
file a quick claims application for a standard travel 
insurance benefit.

In 2019, 6,722 claims notifications were 
sent out

Smart Digital Customer 
Services "Fubon Bro"

Fubon 
Insurance

Use natural language understanding (NLU) to quickly 
find corresponding solutions according to customers' 
needs and quickly resolve frequently asked questions 
without being limited by the number of customers who 
make inquiries

Went online in April 2019

Smart Digital Customer 
Services

Fubon 
Securities

Draw on a robust knowledge bank to interact 
with customers and answer their questions, and 
complement human customer service support by 
filtering out frequently asked questions. The service 
offers assistance to customers around the clock, year-
round.

Went online in September 2019

Investing in Big Data

Developing Big 
Data Projects and 
Applications

FinTech 
Office

Mobilize digital resources to develop AI applications 
and build a Group-wide data analysis applications 
platform

Platform went  online in December 2019

Fubon Life
   Use digital tools to detect word-of-mouth influence
   Leverage big data analysis to identify optimal 

sales times

   Used buzz (word of mouth) marketing to 
market products and increase exposure

   Conversion rate increased by 2-15 times

Fubon 
Securities

Have Robo-Guardians 2.0 investment platform provide 
financial advisory services through online interaction

Provided automated investment services for 
regular savings plan ETFs

Fubon employees and National Formosa University students pose
for a photo at a money management workshop in at National
Formosa University in 2019 Q4.
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Initiatives Business Units 2019 Action Plans Results

Developing IoV 
Services Fubon Insurance Invest in designing a collision sensor 

and app for road rescue services
Will have distributed 5,000 sensors to 
policyholders by the end of 2020

A Growing Intellectual Property Portfolio

Filing Fintech 
Patent 
Applications

Fubon Financial Holdings, 
Fubon Life, Taipei Fubon 
Bank, Fubon Insurance and 
Fubon Securities

Continue to encourage innovative 
services and patent applications 
through various departments.

   Was granted 19 patents in 2019.
   Cumulative number of patents received by 

the end of 2019: 49

Exploring New Fintech-enabled Financial Services

●   Developing Blockchain Technology

The "Fubon FinTech Office" has invested in the research and development of underlying blockchain 
technologies with various partners, hoping to offer a faster, more cost effective user experience. In the 
future, in addition to Taipei Fubon Bank efforts to apply these technologies to transfers and payments, other 
initiatives will be taken to introduce them in the insurance claims process and in other financial services.  

In 2019, Taipei Fubon Bank and blockchain developer AMIS received Financial Supervisory Commission 
approval to undertake Taiwan’s first blockchain interbank transfer sandbox experiment. The project earned 
considerable recognition and was awarded “Best Blockchain Payments Application Taiwan 2019” by 
International Business Magazine. The plan in the future is to extend this service to cross-border payments to 
reduce the long processing times and high costs of standard cross-border remittances.

●   Mobile Payment Services

Fubon Financial Holdings has taken many steps to realize its vision of better integrating financial services into 
people’s daily lives. Beyond investing in LINE Pay and being involved in setting up internet-only LINE Bank, 
Taipei Fubon Bank has rolled out several innovative payment services and worked with electronic payment 
providers to step up the promotion of digital payments tied to bank accounts. The bank has also partnered 
with Taipei on its “pay.Taipei” payments platform so that it can accept and settle payments of public fees made 
through LuckyPAY, Apple Pay, and WeChat Pay. The platform’s services have been extended to participating 
merchants to be used as an integrated payment collection tool. These efforts were widely recognized in 2019, 
when Taipei Fubon Bank was honored by Global Business Outlook for “Most Innovative Payment Solution” and 
by the Asian Banker for “Best Payment Merchant Services” in Taiwan.

●   Developing Robo-Advisors

Taipei Fubon Bank, in collaboration with Nutmeg, 
the U.K.’s biggest robo-advisor platform, officially 
launched i ts  Nano Investments  g lobal  E TF 
investment service in 2019. The service gives small 
investors access to global diversified portfolios for 
investments of as little as US$100 through special 
accounts that use fractional shares technology. It 
also provides automated portfolio adjustment advice 
supported by top-notch financial consultants. The 
bank was the first in Taiwan to offer robo-advisor 
services targeting low-cost, diversified ETFs, and as 
of the end of 2019, Nano Investments had more than 
NT$1.4 billion in assets under management. The 
new platform has earned the bank several accolades, 
including a “Growth through Innovation Award” at the 
Taiwan Corporate Sustainability Awards, “Excellence 
in Digital Wealth Management” honors from the Digital Banker, and “Best Investment Bank Taiwan 2019” from 
Finance Derivative.

Fubon Securities’ Robo-Guardians investment platform fully automates retirement planning. Investors who 
are Fubon Securities customers can use an innovative dialog box to open a wealth management account 
online and sign a contract for a wealth management designated-amount individually managed trust that 
allows them to achieve their retirement planning goals. 

When major upheavals occur in financial markets or asset allocations stray from the goals set by an investor, 
the Robo-Guardians system provides an automated “rebalancing” service that adjusts their holdings, saving 
investors the time and stress involved in keeping close track of market movements. For people who are busy 
and do not have the time to stay attuned to the market, the system acts as an ideal protector of their assets.

●   Speedy Claims Notification for Flight Delay Insurance

To be eligible for claims, policyholders simply have to register the departure and arrival dates of their flights, 
their flight numbers and the destinations before they travel. Fubon Insurance automatically cross-checks 
actual flight information against the flight details provided, and if it detects that the standard for a flight 
delay claim has been met, it automatically notifies the policyholder by email. The policyholder then uploads 
their boarding passes to a dedicated web page and provides account transfer information, and as soon as 
the information is verified, the claim is remitted to the account. In 2019, Fubon Insurance sent 6,722 claims 
notifications. 

●   Smart Digital Customer Service

Unlike traditional customer service chatbots that rely on keyword recognition and can only answer questions 
within the scope of limited keywords, Fubon Insurance's smart customer service “Fubon Bro” relies on NLU 
(natural language understanding) technology. By learning from FAQs compiled on the official website as 
training data, the system can immediately determine customers’ intentions and provide precise solutions, 
without being limited by how many customers make inquiries. The service was launched in April 2019.

In September 2019, Fubon Securities launched a smart customer service chatbot that draws on a robust 
knowledge bank to interact with customers and answer their questions. Designed to complement human 
customer service support by filtering out frequently asked questions, the system’s AI chatbot gauges the 
customer’s intentions and provides accurate answers or solutions through natural conversations. The 
service offers assistance to customers around the clock, year-round.

Investing in Big Data

●   Developing Big Data Projects and Applications

The Fubon FinTech Office concentrates on maximizing the Group’s big data and AI resources. In 2019, it 
built a Group-wide data analysis applications platform and planned a Fubon Micro AI platform that will use 
Group resources to train AI models. Plans were also made to introduce data privacy protection technologies, 
including MIT safe answer, that allow AI models to interact, train, and grow without coming into contact 
with customers’ private information. This approach is in keeping with Fubon’s responsible attitude toward 
strengthening technical compliance. 

Fubon Life uses data technology to expand its potential sources of customers and increase the value 
contributed by customers. 1) Digital tools are used to monitor word-of-mouth and search for hot topics 
correlated to product performance, and posts on products and other materials highlighting those topics 
are used to prompt social media discussion and boost products' exposure. 2) Data analytics are used to 
establish profiles of customers, which inform mechanisms designed to acquire new customers. Models and 
algorithms help segment customers, and neural networks are trained to create lists of customers highly 
likely to make a purchase or take out insurance, while also identifying the optimal timing for making a sale.

Fubon Securities applies big data analysis to customer feedback from digital questionnaires to simplify digital 
processes and enable customers to open accounts faster and more efficiently, resulting in a more convenient, 
user-friendly digital platform accessible to more people.
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Fubon Insurance has used big data technology to devise a “Customer Single View” 
dashboard that provides precise information on the customer’s profile, methods of 
interaction and contribution. With the help of analysis software to collect and explore 
data, the system pools all information on a customer into one file and analyzes it to get 
a clear picture of that customer. This process is used to improve customer segmentation 
and support precision marketing campaigns, leading to more efficient service and a better 
customer experience.

●   Developing IoV Services

Fubon Insurance teamed up with the Industrial Technology Research Institute to develop 
a system that recommends ways for companies to prevent vehicle accidents and losses. 
The system collects data on driving behavior through a customized DashCam that can 
calculate risk levels for drivers and fleets. Fubon then produces a report based on the 
results with loss prevention recommendations for fleets to help clients manage their fleets 
and take meaures to prevent losses before they happen.

Fubon Insurance expects to launch a new AI sensor in 2020 that will be affixed to cars and 
transmit information in real time when an accident occurs. This will enable the company 
to respond to accidents and provide rescue services proactively based on how serious 
an accident is, and care for both the vehicle and the people inside it. In particular, the 
service can make sure that people who are disoriented in an accident do not put off getting 
medical care, in effect preventing the situation from getting worse.

A Growing Intellectual Property Portfolio

Approved Patents in 2019

Fubon Financial 
Holdings

Taipei Fubon 
Bank Fubon Life Fubon 

Insurance
Fubon 

Securities

Invention Patents 3 0 0 2 2

Utility Model Patents 0 2 6 4 0

All Received Patents by 
the End of 2019 10 2 11 11 15

●  Taipei Fubon Bank: Consultation, patent application, and R&D expenses totaled 
around NT$0.7 million. 

●  Fubon Life: Consultation, patent application, and R&D expenses totaled around 
NT$10.09 million.

●  Fubon Insurance: Consultation, patent application, and R&D expenses totaled 
around NT$3.18 million.

●  Fubon Securities: reaching a total of 14 patents received, ranking first in the 
industry. The total annual cost of patent applications and development was 
NT$0.103 million.

5.6.2  Mobile Service

Fubon Financial Holdings follows closely the impact of a changing society as well as 
responds to the impacts on environmental ecology brought forth by global climate change. 
The goal is to provide faster services through better products and innovations and create 
green value for society while pursuing profit for the company.

Initiatives 2019 Action Plans Results

Fubon Life
E-Service that 
Covers the Entire 
Life Cycle of 
Insurance

Optimize Office 365 Cloud Based Mobile Services. The data stored on the cloud drive grew from 10.1TB at the beginning of the initiative 
in 2016 to 54.9TB by the end of 2019.

Promote offline product promotions online “Make a Date with Your Soulmate” promotion got 607 people to register to learn more 
about “Peace of Mind” (MGD2) insurance, beating the target of 600.

Create a more user-friendly environment for getting 
insurance online

An average of 7,400 people registered online every month to become a member of the 
online insurance website; overall satisfaction with online insurance services was 9.14 
(out of 10).

Provide sales agents with an “insurance health check” 
system

From August 2019 when the service was launched to December 2019, the system 
generated 76,059 insurance health check reports for customers.

Add New Mobile Payment Channels

   Convenience store mobile barcode payments of insurance premiums: 12,814 
transactions totaling NT$191,712,754; Self-payments:  1,571,069 transactions 
totaling NT$27,068,887,656.

   A total of 3,309 payments were made through "Apple Pay", "credit card 
online payments," or "non-predesignated demand deposit accounts," totaling 
NT$91,833,827.

Promote Claims Easy Pay The number of cases submitted to "claims easy pay" accounted for 29.2% of eligible 
cases.

Encourage  customers at branch counters to apply to 
become online transaction members, and promote the 
"online trading" service in the "Policyholder Section" of 
the website

In 2019, the number of online transaction platform member policyholders increased 
by 13,506 through promotion at the counter and online application, increased by 7.9%.

Make it possible for policyholders to use biometric 
features to quickly log into the Mobile e-Convenience 
app to check policy-related information

After the function was launched in November 2019, more than 80% of policyholders 
who set the quick login function opted to use the biometrics feature.

Taipei Fubon 
Bank Building a 
Digital Platform

Create Multiple Service Channels and Friendly Service

Give each next generation branch a digital service area 
equipped with tablet PCs and smartphones that allow 
customers to experience the convenience of digital financial 
services.

By the end of December 2019, 113 of Taipei Fubon Bank’s branches had been 
transformed into next generation branches (89% coverage rate).

Open self-service banking centers, and install accessible 
ATMs and talking ATMs for the visually impaired

By the end of 2019, a total of 542 accessible ATMs and a total of 20 talking ATMs for 
the visually impaired had been installed.

Internet banking and Internet banking ATM for the 
visually impaired
Internet mobile banking and for the visually impaired

A total of 10,426 inquiries and transactions were made as of the end of 2019.

All-in-one English Internet banking site The company built an all-in-one English Internet banking website, which supported 
85% of Internet banking services provided by the Chinese version.

Official LINE Account

LINE deposit/remittance services    LINE deposit/remittance services: Services including online account opening, 
account balance checks, exchange rate checks, purchase and sale of foreign 
exchange, and exchange rate notifications were used nearly 25,000 times in 2019.

LINE credit card services    LINE credit card services: Services such as online card applications, card 
activation, account-binding to LINE PAY, checks for promotional coupons, 
automatic credit line adjustments, and credit card applications were used nearly 
165,000 times in 2019.

Continue to Increase the proportion of e-transactions 
and the number of digital platform active users

In 2019, 89.2% of services that could be done both online and offline were done on 
the digital platform. The number of digital platform active users increased by 28.1%.

Continue to optimize the FBO customer experience The number of Fubon Business Online ("FBO") customers exceeded 15,000, while the 
counter-replacement rate for wire transfers reached 90%.

Continue to expand the M+ "Lucky Red Envelope Family"
M+ Lucky Red Envelop bound to 126,000 Taipei Fubon Bank accounts by the end 
of 2019. Overall number of transactions exceeded 4.38 million, with total value of 
transactions exceeding NT$2.7 billion.

Add LuckyPAY barcode or QR code payment functions Reached a cumulative 61,000 bound accounts; overall number of transactions hit 
170,000, with total transaction value exceeding NT$18 million.
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Initiatives 2019 Action Plans Results

Fubon Insurance
Mobile Claim Service

   Intelligent Motor Claim System
   AI smart claims approval system

   Payout cases were 213,333
   Over 60% of cases eligible for automatic claims payout 

had payments completed within 3 days.

Fubon securities
Create a "one cloud 
to multi-screens" 
electronic trading 
environment

Strengthen the diversity and convenience of 
the online account opening service and mobile 
platform

More than 29,000 online applications received to open new 
accounts from launch of the function to the end of 2019.

Optimized the Mobile Trading Platform In 2019, mobile orders rose 20% from a year earlier to account 
for 47.35% of all electronic trades.

Fubon Life
Fubon Life does its utmost to provide helpful mobile services to sales agents and policyholders at all stages of 
the insurance process, whether before, during or after a customer takes out insurance. It also remains mindful of 
the effects of social change and uses its core competencies to create initiatives that benefit society.

Mobile Services Before Getting Insurance

Optimizing Office365 Mobile Service
The Office365 mobile cloud service system enables sales agents to save company resources by being able to 
make sales, offer services, hire new agents or manage policies at any time wherever they are. The cloud activity 
management function also helps them align their schedules with policyholder information, helping them provide 
the most attentive and efficient service possible.

Mobile Services while Getting Insurance

Creating a Friendly Online Experience
Fubon Life uses a combination of online and offline services to optimize the customer experience. It provides 
targeted online content marketing to interact with customers, and uses digital marketing and media exposure to 
promote offline products, expand the customer base and diversify the range of products customers can choose to 
purchase. Offline services are available to help customers resolve their pain points and improve their experience.

Mobile Services after Getting Insurance

A New Mobile Payment Channel
Attuned to the changes in environmental trends and user behavior spawned by the mobile payments era, Fubon 
Life has led Taiwan’s life insurance sector in aggressively rolling out mobile payment mechanisms, simplifying 
cumbersome processes, and optimizing the customer experience. It was the first company to allow policyholders 
to use mobile payment tools to pay premiums, which has helped expedite the insurance registration process and 
enabled policyholders to check their payment status in real time.

In 2019, Fubon Life launched two credit card and three transfer/remittance mobile payment options: 1) Apple 
Pay; 2) credit card online payments; 3) mobile payments through a non-designated demand deposit account; 4) 
Taipei Fubon Bank LuckyPay; and 5) dedicated remittance accounts allowing real-time online remittances. These 
new payment channels reduced the risk of premiums paid in cash being lost and shortened the time needed for 
premiums to be credited as being paid.

Policyholders who use Fubon Life’s dedicated “Policyholder Section” on its website or the “Mobile 
e-Convenience” app can make online inquiries, download mobile barcodes, or have Fubon send policy-related 
notifications by SMS or email. Meanwhile, the availability of  barcode payments enables policyholders to use 
their mobile devices to make payments in more convenience stores simply by having the barcode on their 
devices’ screens scanned.

Policy Health Check System for Agents

Ensuring Appropriate Coverage by Checking Customer Policies
●   A policy “health check” and recommendation platform has been built to provide customers detailed advice 

on their insurance coverage. Supported by a diverse range of insurance sales channels, the platform 
conducts regular checks of policyholders’ coverage for different insurance needs at different stages of 
their lives and helps each policyholder gradually build up the coverage they need.  

●   Fubon Life applies KYC (know your customer) concepts to give customers direct access to insurance 
insights and insurance planning guidance along with data analysis of gaps in their coverage. Analyses 
of customers’ existing policies are also done to give them an understanding of the coverage they already 
have and where they still may lack adequate protection.

E-Policy Upgrade – Easy Download of Signature Function

In July 2019, a new channel for electronic signatures of e-policies was added to the “E-Policy Section” on 
Fubon Life’s website. Customers simply have to enter their ID number and birth date and use a one-time 
password to log in to the function and sign an e-policy.

Diversification of Policy Format, ‘e-Terms’ Easily Scanned Using QR Code
Besides existing formats of new contracts for “paper policies” and “e-policies,” a third “electronic terms and 
conditions” policy was launched in November 2019. Users can quickly check the terms of the policy and a 
description of the product by scanning the QR code with their mobile phone, tablet or other mobile device.

Easy Pay Single Interface for the Claims System - Claims Easy Pay
Fubon Life provided a self-service smart claims service that allowed agents to upload documents via mobile 
devices to apply for claims. The system cuts down the number of days required and saves manpower, thereby 
making claims processing more efficient and the services more competitive.

e-Service that Never Sleeps
Fubon uses cloud technology to provide secure, convenient and responsive services without disruption. It has 
introduced an online transactions platform and an “Applications GO!” service in the “Policyholders Section” 
of its website. The online transaction platform allows customers to borrow against their policies and make 
19 different policy changes entirely online. In September 2019, a separate service was spun off from the 
“Applications GO!” service for internal use with new internal and external functions and an app version, and 
called the “Mobile Policy Wizard.” The service enables agents to calculate policyholder premiums and fill out 
and send the necessary application forms when making changes to policyholder coverage. The operating 
system used for changing policies has been revamped to improve the overall efficiency of service, and allows 
virtual images in place of hard copies when processing changes

 ● Online transaction platform More than 1.02 million policy loans and policy changes were completed 
online between 2015 and 2019.

 ● Applications GO!”: In 2019, 163,000 applications were filed using the system, up 16% from a year earlier.
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At the same time, the FBO app has been reinforced in response to the growing popularity of handheld mobile 
devices. Users can get a complete, real-time picture of their financial status at any time through a mobile 
device (such as a smartphone or tablet computer) and make transactions using Bluetooth technology, 
helping business customers handle their finances more efficiently and in a more timely way.  
These many additions to FBO and the FBO app helped pushed the number of transactions using the system 
to more than 13 million totaling NT$6.38 trillion. Companies used these digital services in place of counter 
services nearly 90% of the time, establishing FBO as a very important transaction platform for Taipei Fubon 
Bank’s institutional banking clients.

Mobile Financial Consultant App

The addition of asset planning and financial goal planning functions to the app has given financial 
consultants more tools than ever to help their clients. They can now generate personalized financial 
recommendations for each customer based on their general profile, investment goals, risk profile, and 
financial and tax status, with the backing of market analyses and financial models. The system also enables 
financial consultants to regularly check and adjust portfolios as needed. The product helped Taipei Fubon 
Bank earn recognition from Wealth Magazine in 2020 for “Best Wealth Appreciation” among domestic banks.

Lucky Red Envelope Program

The Taipei Fubon Bank M+ Lucky Red Envelope was launched in December 2017. The scope of its 
application will gradually extend from between Taipei Fubon Bank customers to inter-bank customers, then 
to the B2C level, providing companies or group subsidiaries convenient and fun rebate options for their 
promotions.

LuckyPAY Mobile Payments

LuckyPAY scan or QR code payment functions have been added to Fubon’s mobile banking system. After 
binding these services to a Taipei Fubon Bank account or credit card, customers can make payments in 
LuckyPAY affiliated stores, including convenience stores, department stores, and chain restaurants. Since 
January 2019, LuckyPAY has supported Taiwan Pay QR code payments and store purchases and can now 
be used in more than 50,000 stores and to pay more than 2,200 types of bills.

‘Somersault Cloud’ Decision-making System

The “Somersault Cloud” smart decision-making system is a departure from the past when customers had to 
file an application before a credit review would be done. It automatically provides a credit line and interest 
rate terms for mortgages, personal loans and 
credit cards for customers before they apply for 
credit. Relying on cloud computing and big data 
scoring models complemented by an AI-driven 
real-time decision engine, the “somersault cloud” 
compiles each customer’s credit information with 
the bank and evaluates it using demographic 
analysis, credit scoring models and decision 
management systems to come up with credit 
terms. Customers can simply log on to the online 
bank or app at any time to find personalized credit 
lines and interest rate quotes for any financial 
service and then apply for the service, a process 
that makes applying for credit more convenient 
than ever.

 ● In 2019, the number of online transaction platform members increased by 9,135 through promotions at 
branch counters.

 ● Online membership applications: Fubon Life joined with Taiwan-CA (TWCA) at the end of 2018 to 
introduce the secure "TWID identification service," enabling policyholders to get service without any time 
or location constraints. All they have to do is complete ID authentication with their IC ATM card, citizen 
digital certificate, or financial certificate to become an online member. As of the end of 2019, 4,419 
policyholders had completed the application.

Taipei Fubon Bank

Taipei Fubon Bank offers an integrated portfolio of customer-oriented digital financial services. In the 
process of developing this portfolio, the bank identified customers’ pain points and needs through data 
mining to create financial services that are more relevant to customers’ lives. The result has been even more 
convenient financial services that live up to the vision of better integrating financial services into people’s 
lives and establishing a shared ecosystem. 
Taipei Fubon Bank's dedication to digital services earned it widespread external recognition in 2019. It was 
honored by both Global Finance and International Business Magazine for “Best Mobile Banking App” and by 
Global Business Outlook for “Most Innovative Mobile App.” Both Finance Derivative and Global Banking & 
Finance named it the “Best Internet Bank” in Taiwan, the Asian Banker honored it for “Best Mobile Initiative, 
Application, or Program” in Taiwan, and the Digital Banker awarded it for “Best Customized Mobile Banking.”

Increasing the Proportion of E-transactions

Taipei Fubon Bank has given customers more autonomy in shaping the financial services they receive, 
in essence giving them the chance to have their own mobile banks. The system’s three core values of 
"my screen, my way," "my account, my way," and "my family, my way" have resonated with the smartphone 
generation. As of the end of 2019, digital banking transactions accounted for 89.2% of total bank 
transactions that could be done both online and offline, up from 86.3% at the end of the previous year.

Increasing Number of Active Digital Platform Customers

Business strategies, customers' transactions, and application 
processes are analyzed in order to continue to enhance and 
optimize the digital platform. Suitable functions and other 
new features are introduced in response to customer needs 
in order to fuel growth in the number of active users.

Optimizing the FBO Customer Experience with 
Enterprise Internet/Mobile Banking

Fubon Business Online (FBO) has established a comprehensive cross-border integrated services platform for 
business customers that covers all of the locations where Taipei Fubon Bank operates (Taiwan, Hong Kong, 
Vietnam and Singapore). In 2019, the service continued to optimize the customer experience, including by 
enabling the use of multiple browsers other than IE, allowing customers to sign a transaction certificate 
at any one of three stages in an online transaction, and automatically converting customer payment files 
into AP2AP file transfer mode. The bank is also planning the launch of a next-generation online bank for 
enterprises.

Internet Banking/
Mobile Banking

Active Digital Platform 
Customers growth rate 28.1%

Percentage of Transactions 
on the Digital Platform 89.2%
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Smart Claims Compensation and Underwriting System

Fubon Insurance has developed a smart AI claims review system where simple claims can be processed 
automatically by the system to allow express payouts. Centralized processing has been implemented to 
handle personal injury claims. Paper documents can be converted into data and transferred to the central 
system. The system will review and calculate claims and then determine automatically whether to approve 
the claims and close the case. The approach allows simple claims to be processed in a timelier manner. 
Claims adjusters can focus on handling more difficult claims. Claims processing is streamlined by matching 
skills and responsibilities, thereby improving the refinement of claim cases. Over 60% of cases eligible for 
automatic claims payout had payments completed within 3 days of handling, reaching the goal of fast 
claims processing.

Fubon Insurance also uses an automated underwriting engine that relies on complete and clear parameters 
to determine which travel insurance, health and accident insurance, and residential fire insurance 
applications can be approved automatically, without the need for human intervention. In 2020, it is planning 
a smart underwriting system founded on data integration and machine learning that will improve the 
accuracy of reviews and efficiency of the underwriting process. The new system will also be able to detect 
missing documents, saving the time people would take to perform the task. This system is supplemented 
by an expert review process for special cases that eventually provides parameters for those cases to be 
handled automatically in a standardized way as well.

Fubon Securities  

Drawing on both online and offline resources, Fubon Securities’ mobile services enhance the value of 
physical channels, create a “one-cloud multi-screen” electronic trading environment, and encourage mobile 
account opening, trading and investing. Partnerships are set up with other sectors and social communities 
to provide customers diversified financial management services. In 2019, the company’s electronic trading 
market share was 3.84%, and mobile orders rose 20% from a year earlier to account for 47.35% of all 
electronic trades.

Online Account Opening Platform Optimized

The new generation of customers tends to prefer online services and to cater to that demand, Fubon 
Securities is moving to put its account opening services completely online. Existing e-customers are now 
able to open overseas stocks sub-brokerage accounts, and existing e-account opening app customers have 
greater access to electronic account services. Services to open credit and wealth management accounts 
online are being planned, which would further the goal of broadening the scope of the dedicated account-
opening platform, helping improve efficiency and lower costs.

Mobile Trading Platform Optimized

Fubon Securities’ mobile trading platform continually rolls out new or improved functions to optimize the 
service, including the Robo-Guardians 2.0 (robo-advisory investment trust) system introduced in 2019. The 
updated system included an automatic rebalancing service, an optimized research report function, support 
for voice broadcasting to provide a novel user experience, and a newly added simulation platform that helps 
investors familiarize themselves with different transactions to reduce future transaction risk. The company 
also strengthened the platform’s stock auction function by adding an ordering function based on preset 
stock conditions to give investors more trading options. Beyond that, a smart customer service function has 
been added to the platform that provides online service around the clock.

Fubon Insurance

Intelligent Auto Insurance Claims System

Fubon Insurance reinvented its auto insurance claims service in 2019 by creating an “Intelligent Auto Insurance 
Claims System” equipped with smart risk assessment and correlation analysis capabilities and a real-time 
loss assessment system. It also strengthened its “Mobile Claims App” so that claims adjusters can check 
a customer’s coverage information at the scene of an accident and propose a settlement on the spot. The 
settlement takes effect as soon as it is confirmed and signed by the customer. The settlement can also be 
signed online and the payment, within a certain amount, can be transferred immediately. Through this process, 
claims can be settled at once, saving customers the hassle of having to deal with follow-up claims issues. 

Online Accident Reporting

Usually when an accident happens, the people involved have to wait one or two hours before traffic police or 
claims adjusters arrive on the scene to handle the situation. Fubon Insurance decided to address this pain 
point by launching an “Online Accident Report” service. The service can be accessed through the company’s 
website, instant messaging software M+, or the “Fubon” LINE account. In cases where liability is straightforward, 
a customer service associate can help the customer quickly clear the scene, usually within about 20 minutes, 
through information provided by the customer online.

Number of M+ Cases

Number 
of Post-
accident 
Reports

Total 
Number

Number 
of Post-
accident 
Reports

Total 
Number

2018 203 445 648

2019 145 664 809
Official Website M+ Line

On-the-Spot Payment of Car Accident Claims

In 2019, Fubon Insurance fused mobile technology and policyholder services to launch the first “On-the-Spot 
Car Accident Payment Service” in the industry. After a claims adjuster finishes estimating third-party injury or 
financial losses at the scene of a car accident, he or she can assist the eligible parties in reaching a consensus 
and have them sign a settlement on a tablet computer on the spot. There is no need to return to the office to file 
the claim. If the claim is relatively small, the adjuster can have it remitted to a designated account in real time, 
immediately resolving customers’ problems. A total of 38 cases were handled this way in 2019.
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Initiatives 2019 Action Plans Results

Fubon Life: Promote 
e-policies

Add a new e-policy login and sign-up 
channel on the website’s “e-Policy Section” 
in 2019; simplify downloads and the policy-
signing process

Total number of insurance applications: 122,532
In 2019, e-policy applications saved about 1,818,724 sheets 
of paper resulting in a reduction of about 39,356 kg in carbon 
emissions.

Fubon Life: Promote 
e-Notifications

Optimize website sign-up process to have 
all policy-related notifications be done 
electronically; allow policyholders to sign 
up online using only a mobile phone number

In 2019, 6.5 percent of policyholders who made the change to 
e-notifications did so online, up from 4.0% in 2018

 Continue to offer incentives to 
employees for promoting e-notifications 
and to  policyholders for signing up for 
e-notifications

 Continue to encourage sales channels 
to get customers to apply for 
e-notifications when they take out a 
new insurance policy

Comparison of effectiveness of promoting e-notification 
applications

Year 2018 2019

Goal for Number of Insurance Applicants 
to Sign Up for e-notifications 160,000 180,000

Actual Number of Insurance Applicants 
who Signed Up for e-notifications 245,579 214,803

Actual Number of Applicants at 
Branch Locations who Signed Up for 
e-notifications

30,769 24,246

% of applications for e-notifications 
submitted with new policies 61.3% 74.1%

Achievement Rate Target 153.49% 119.34%

We helped save about 1,611,023 sheets of paper in 2019 by 
having policyholders opt for e-notifications, resulting in a 
reduction of about 34,861 kg in carbon emissions

Fubon Life: Continue 
to promote Paperless 
services at Fubon 
Life by sending 
e-statements to 
existing mortgage  
customers

In 2015, Fubon Life began streamlining 
monthly bills sent to existing mortgage 
customers and also offered e-billing 
services in order to reduce the company's 
usage of paper.

At the end of December 2019, paperless e-statements accounted 
for 70.2% of all statements issued to borrowers, an increase of 
7.4% over 2018.

Taipei Fubon
Bank: Continue to 
promote digital 
platform services

Promoted the online/mobile insurance 
platform and online financial instrument 
application platform

Sent out a total of 22.15 million e-bills, reducing 354,490 kg of 
paper usage and 1,503,038 kg of carbon emissions

Fubon Insurance: 
Increase the 
Proportion of 
e-transactions

Continued to promote the use of e-policies 
and compulsory liability insurance to reduce 
consumption of paper and printer ink

Issued more than 4,610,000 e-policies and compulsory liability 
insurance, reducing 448,562 kg of carbon emissions

Fubon Securities: 
Promote paperless 
services

Dedicated to promote e-billing services, 
Providing customers with paperless mobile 
value-added financial services.

In 2019, a total of nearly 360,000 customers subscribed to e-billing 
services, an increase of 16% over 2018, resulting in an annual 
reduction of approximately 131,144 kg of paper usage and 
556,049 kg of carbon emissions.

Actively promote insurance e-passbooks As of end of 2019, a total of 105,203 policyholders had 
successfully applied for e-passbooks

Beyond promoting the opening of accounts 
online, also get branches to use tablets 
to open accounts to save paper and meet 
green finance goals

The push to use tablets at branches to open accounts began 
in April 2019; as of the end of 2019, 80% of accounts opened at 
branches were on tablets, up from 22% initially, meaning that only 
20% of people who opened accounts were still using paper forms

Promoting e-Policies and e-Notifications

Fubon's four major subsidiaries continued to launch various services such as e-statements in response 
to eco-friendly trends and the drive to go paperless. As a result, we reduced our paper usage by a total of 
608,931 kg in 2019, causing our overall emissions to decline by 2,581,866 kg, demonstrating the green 
value of our financial services. Detailed results of each subsidiary’s efforts to promote paperless services 
can be found in attachments 9.4.9 and 9.4.10.

Fubon Life

Fubon Life provides highly effective mobile e-services and uses electronic management systems to send 
messages or files to policyholders or employees. This has significantly reduced operating costs and 
delivered service in a more timely way. In 2020, several new insurance application channels will be opened to 
enable more policyholders to apply for e-services. Policyholders, for example, will be able to call in to apply 
for and get e-notifications right away. The new options will provide greater convenience and increase the 
willingness of policyholders to apply for e-services. 
By the end of 2019, of all e-policy sign-ups, 75% of them originated from the new process offered in the 
“E-Policy Section” of the website. A total of 78,530 life insurance e-policies and 44,002 travel insurance 
e-policies had been issued by that time.

Taipei Fubon Bank

Taipei Fubon Bank actively promotes mobile payment services, working with domestic and foreign 
contactless payment platforms such as Apple Pay and pay.taipei, while also developing its own LuckyPAY 
platform. In addition, the bank promotes online/mobile insurance platform services and increased online 
financial instrument application platforms to achieve eco-friendly paperless payment and paperless financial 
instrument application services.

Fubon Insurance

Fubon Insurance provides diverse digital payment channels. Beyond making payments with paper bills, 
customers can also make payments through the Fubon Insurance Agent Mobile App, Taipei Fubon Mobile 
Bank, or the official website of Fubon Insurance, PIApp, or by direct deductions from financial accounts. In 
addition, Fubon Insurance has continued to promote the replacement of paper policies with e-policies, which 
has not only cut costs but had a positive impact on the environment in Taiwan. Fubon Insurance launched 
electronic compulsory liability insurance certificates for vehicles in October 2018, and in 2019 it issued 2.45 
million certificates and 2.16 million e-policies.

Fubon Securities

Fubon Securities has developed a cutting-edge electronic trading platform that offers tremendous diversity 
and convenience. Customers can access it at any time with their PC, smartphone, or tablet to stay on top of 
market information, place trade orders, and receive confirmations. It has also promoted applying for various 
financial services online, including opening an account online and getting an insurance e-passbook. In 2019, 

5.6.3  "Green Values" in Financial Services

Fubon Financial Holdings will continue to promote various programs aimed at conserving energy and reducing 
carbon emissions, including replacing lighting in office buildings with energy-saving LED bulbs. We will also 
continue to promote e-billing, green purchasing, and reduce the use of PET water bottles to alleviate Fubon’s 
impact on the environment and create services rooted in green values.
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71.14 % of all trades brokered by the Company were made online, which is considerably higher than 
the market average of 62.58%, according to Taiwan Stock Exchange statistics. These figures once 
again demonstrated Fubon Securities’ long-term commitment to digital finance and the success of 
its efforts to increase the penetration rate of online financial services.

Actively Promoting Paperless Meetings and Video Conferencing

Taipei Fubon Bank has created an “eMIS Big Data Performance Management Dashboard” for the 
bank that has been especially leaned on at major internal performance management meetings and 
bank-wide business outlook meetings. All top executives can access the dashboard to get a clear 
picture in real time of the performance of the department for which they are responsible, regardless 
of the time, their location, their equipment or the environment they are in. Through this up-to-the-
minute quantitative display, internal communications have clearly become more efficient and 
decisions have been more on point. This dashboard earned a Taiwan Corporate Sustainability Awards 
“Growth through Innovation Award” in 2019.

5.7  Customer Relationship Management

5.7.1  Customer Management Policy, Directives and Results

Fubon Financial Holdings pays considerable attention to financial consumer protection and has 
embraced Treating Customers Fairly principles as core values and as part of its corporate value 
system and code of conduct. Compliance training for employees has also been strengthened to 
increase consumer confidence in the company and to ensure its sustainable development.

Initiatives units 2019 Action Plans Results

Feedback 
Channels

Fubon Life

Have the complaint response team work 
together to improve the efficiency of 
service

The percentage of complaint cases handled 
within 30 days should reach 100%. The 
percentage of ombudsman cases handled within 
10 days should reach 100%.

Continue to develop a platform for sharing 
case studies of complaints

A total of 147 documents added to the platform, 
an increase of 23%

Policyholder feedback and support services More than 99.1% of support service cases 
handled within 14 days

Improve complaint response skills Expanded education and training with a total of 
314 participants and 832.5 hours.

Get feedback on services and make 
improvements based on that feedback

Completed procedure planning of service issue 
Improvement and feedback mechanism reported 
24 cases of implementation.

Taipei Fubon Bank

Continue to provide an instant response 
mechanism for complaints; installed full-
time staff to accept and process complaints

Ongoing process

Analyze customer complaints in a 
systematic manner

 All customer complaints were handled 
appropriately, and recommendations for 
improvement were made based on the cases. 

 There were 29 fewer customer complaint 
cases in 2019 than in 2018

Fubon Insurance

Provide a variety of streamlined complaint 
channels

Local customer service hotlines are listed on the 
corporate website. A customer service mail box 
is available to handle customer comments and 
complaints. A toll-free customer service hotline is 
also available 24 hours a day.

Implement the Fubon Insurance Guidelines 
on Handling Customer Complaints Implemented

Fubon Securities

Create a dedicated unit to handle 
customers' questions and complaints Ongoing process

Customer complaints are divided by 
urgency into three groups, and the response 
time is monitored accordingly.

Received 35 customer complaints in 2019. All 
customer complaints were handled appropriately.

Initiatives units 2019 Action Plans Results

Treating 
Customers 
Fairly 
principles

Taipei Fubon Bank, 
Fubon Life, Fubon 
Insurance, and 
Fubon Securities

 Establish the Treating Customers Fairly 
Policy and the Treating Customers Fairly 
Strategy

 Hold three-hour training sessions on 
Treating Customers Fairly principles on a 
regular basis

 Review results of promotion of Treating 
Customers Fairly principles at meetings 
of upper management and report on the 
reviews regularly to the board of directors

 Conduct checks to see if customer 
complaints or disputes with consumers 
involve violations of Treating Customers 
Fairly principles

 Four subsidiaries provided 
a total of approximately 
170,000 hours of education 
and training on Treating 
Customers Fairly principles 
to 59,080 people. 

 Fubon Insurance and Fubon 
Securities scored in the 
top 20% of the Financial 
Supervisory Commission’s 
Treating Customers Fairly 
Principles Assessment of 
financial services providers

Continued 
to Enhance 
the Personal 
Information 
Protection 
and 
Management 
System

Fubon Financial 
Holdings and 
its four major 
subsidiaries

Regularly review the adequacy of personal 
information protection and management 
guidelines in response to changes of 
regulations

Personal information protection 
and management guidelines 
have been reviewed/amended.

Implement the 2019 personal information 
protection and management program in order 
to establish the tasks and schedules regarding 
personal information protection for the year

Created the annual plan

Perform personal information protection 
management tasks based on the "Plan-Do-
Check-Action" process

Completed the tasks according 
to the annual plan

Treating Customers Fairly Principle

To ensure that Treating Customers Fairly Principles are effectively implemented, Taipei Fubon Bank, Fubon Life, 
Fubon Insurance, and Fubon Securities have established a Treating Customers Fairly Policy, a Treating Customers 
Fairly Strategy, and related guidelines. The policy is also incorporated into education and training, which is 
provided on a regular basis. Furthermore, in case of a customer complaint or dispute, the applicable regulations 
and the standard operating procedures for financial dispute resolution will be followed to ensure the complaint 
or dispute is handled in an appropriate manner. Such cases will also be examined for any violation of Treating 
Customers Fairly principles or financial consumer protection laws. Results will be presented for review regularly 
at the annual meeting of senior executives and then reported to the board of directors to facilitate the timely 
amendment of the Treating Customers Fairly Strategy. Fubon will continue with a corporate culture with Treating 
Customers Fairly at the core. The organization is always ready to respond to regulatory changes while adhering 
strictly to Treating Customers Fairly principles in order to increase financial consumer confidence and securing 
the goal of sustainable development.
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 ● Fubon Securities organizes regular educational and employee training sessions on the issue. In 
2019, 1,689 people received about 5,067 hours of training, which raised employee awareness of 
compliance and Treating Customers Fairly issues and strengthened their professional knowledge in 
those areas.

Continue to Enhance Personal Information Protection and Management System

Fubon Financial Holdings takes protecting customer privacy extremely serious. A " Privacy Statement” 
has been posted on the Company's website explaining to customers that it collects, processes, and uses 
customer information based on statutory requirements and consent limits. Control mechanisms have also 
been established to ensure that Fubon keeps customer information confidential.

The Company has established personal information protection guidelines to manage the personal 
information of customers, and they are followed by Fubon Financial Holdings and all of its subsidiaries. The 
guidelines are checked in response to changes in regulations to ensure they are still relevant. According 
to Fubon Financial Holdings’ Personal Information Protection Policy, the Company and its subsidiaries 
are required to clearly define the responsibilities and obligations of employees involved in the personal 
information protection management system. If a customer suspects their personal information has leaked, 
they can report their suspicion through the customer service center or website mailbox or at a local office. 
The department that receives the complaint will handle it based on standard operating procedures for 
operational risk events and notify the responsible department or a related unit. That department then 
determines whether there was a personal information breach. If a breach has occurred, the case should be 
handled and reported as quickly as possible based on provisions in the “Personal Information Protection 
Act,” “Fubon Financial Holding Co., Ltd. and Subsidiaries Operational Risk Reporting and Management 
Guidelines,” and other applicable regulations. If a case reaches the media, it should be handled based on the 
“Fubon Financial Holding Co., Ltd. and Subsidiaries Principles for Media Crisis Management.”

Fubon Financial Holdings has developed a system for managing personal information protection in its daily 
operations based on the “plan – do – check – act” process. Personal information management measures 
have been established, and a “Personal Information Protection and Supervision Committee” has been set 
up under the Risk Management Committee to oversee the system’s operations at both the financial holding 
company and subsidiary level. Based on these mechanisms, each unit conducts a semi-annual self-check of 
its internal controls and compliance practices and a compliance self-assessment, and auditing units check 
on a regular or irregular basis how effectively each unit is managing personal information protection. In 
2019, there were no complaints received of potential breaches of customer information, but there was one 
case involving the infringement of a customer’s privacy. The employee who was negligent was punished 
based on the internal regulations, and measures were taken to strengthen employee education on managing 
the transmission of customer information. 

Several steps have also been taken to cultivate and strengthen Fubon employees’ professional knowledge 
and abilities related to protecting customer information. Training in this area is provided to all Fubon 
employees on a regular basis, and resources are continually invested in publicizing the latest regulatory 
directives to instill both awareness of and concepts related to personal information protection into 
the company culture and daily tasks. When an employee violates the personal information protection 
management policy, the individual is punished based on human resources regulations and the severity of 
the offense.

Even as Taipei Fubon Bank delivers more timely and convenient digital financial services experiences, 
it puts the highest priority on the protection and management of customers’ personal information. The 
bank developed Taiwan’s first automatic de-identification program, which relies on masking technology 
to maintain the consistency of the context and references in a document or file while keeping customers’ 

 ● Taipei Fubon Bank provided a total 
of 21,849 hours of training on the 
Treating Customers Fairly Principles 
to 7,283 people in 2019. Determined 
t o  f u l l y  i m p l e m e n t  t h e  Tr e a t i n g 
Customers Fairly Principles and foster 
a corporate culture that values the 
protection of financial consumers ’ 
rights and interests, the bank also 
put a priority on promoting the nine 
major  Treat ing  Customers  Fa i r ly 
Principles in conjunction with the 
company’s 361-degree service culture. 
In November 2019, the bank held an 
oath ceremony to symbolize every 
employee’s commitment to treating customers fairly and planned to launch a series of themed 
activities related to the nine principles in January 2020. The hope is that the monthly events will help 
embed the principles in daily tasks and eventually have them take root as part of the bank’s DNA, 
enabling Taipei Fubon Bank to emerge as the benchmark in the sector for treating customers fairly.

 ● For effective implementation of the Insurer's Guidelines for Financially Friendly Services, Fubon 
Insurance has established Friendly Financial Services to ensure customers with disabilities are able 
to fully enjoy their fundamental rights as well as equal, friendly and reasonable financial services. 
The company also offers accessible financial services in a friendly financial environment. In 2019, 
5,693 people attended 11,209 hours of classes on Treating Customers Fairly principles and the 
guidelines on friendly financial services.

 ● Intent on forging a corporate culture that puts a priority on risk management and the fair treatment 
of customers, Fubon Life convened a meeting on embedding the “Treating Customers Fairly 
Principles” in the organization attended by 83 executives at the department level or higher on Sept. 
18, 2019. A month later, on Oct. 25, 2019, revisions to the Treating Customers Fairly Principles policy 
and strategy were submitted for approval to the board of directors, helping pave the way for the 
establishment of a “Treating Customers Fairly Principles Steering Committee.”    A month later, on 
Oct. 25, 2019, revisions to the Fair Dealing Principles policy and strategy were submitted for approval 
to the board of directors, helping pave the way for the establishment of a “Fair Dealing Principles 
Steering Committee.”

 ● The chairman of Fubon Life led all 
members of the board in signing 
the internal bimonthly publication 
“Treating Customers Fairly 
Principles Journey,” which was 
sent to all managers and employees 
through the electronic announcement 
system and the  Treating Customers 
Fairly Principles mailbox.
Education and training programs 
continued in 2019. A total of 44,415 
participants – 40,731 outside agents 
and 3,684 office staff took part 
in a combined 133,000 hours of 
instruction.
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0809-000-120

complaints.life@fubon.com

Treating Customers
Fairly principles

webpage

customer service hotline

customer
service mailbox

on-line customer
service center

delivering a
written request to 13F No.236 Section 2 Jianguo N Road, Taipei

personal information secure. This innovative software meets Taiwan’s statutory requirements and has been 
recognized by international media. It was named “Most Innovative Security Project” in Taiwan by The Asset, 
honored by Business Next for “Best Management Innovation,” and awarded for “Excellence in Customer 
Privacy & Protection” by the Digital Banker.     

In response to the EU’s implementation of the GDPR (General Data Protection Regulation), Fubon Financial 
Holdings and its four major subsidiaries established a “GDPR privacy protection mechanism and personal 
information certification project” guided by outside consultants as part of an effort to set up a GDPR privacy 
protection mechanism.

Taipei Fubon Bank, Fubon Life and Fubon Insurance have aligned their operations with the GDPR and 
received certification under the BS10012:2017 personal information management system standard. 
In addition, Fubon Insurance received an SGS Personal Information Management Award, reflecting its 
commitment to keeping the personal information of consumers secure. 

Looking ahead to 2020, Fubon Financial Holdings finished preparing its annual personal information 
protection implementation plan in January and will continue to base its information protection operations 
on the “plan – do – check – act” (PDCA) process. 

To help Fubon Financial Holdings maintain customer relationships and improve customer satisfaction with 
its products and services, Fubon subsidiaries make use of customer information analyses and promotional 
activity lists. The generation, use, protection, destruction or checking of personal information or lists is done 
in compliance with rules on personal information management established by the financial holding company 
to safeguard the rights and interests of customers and protect their personal information. In 2019, 53.5% of 
customer information was used by Fubon subsidiaries a second time. 

A Variety of Streamlined Complaint Channels

 ● To put the Treating Customers Fairly Principles into practice, Fubon Life has set up a special web 
page dedicated to the topic on its website and given customers four channels through which to lodge 
complaints. It has also sought to elevate the caliber of its employees through comprehensive personal 
growth plans:

1. Management and Training: Seven specialized training sessions were held in 2019 to improve employees’ 
ability to respond to and handle cases. Depending on the significance of the complaints, service 
improvement issues are reported quarterly to Fubon Life’s president and annually to its board, helping 
achieve the board’s goal of fostering a culture devoted to treating customers fairly.

report service
improvement

issues
After:

Prevent
Recurrence

During:
Handle

Effectively

Before:
Prevent

Disputes

Comprehensive
Process

2. In 2019, Fubon Life had the lowest proportion of appeals to Taiwan’s financial ombudsman of any 
major life insurer with assets under management of NT$1 trillion or more.

Target of Dispute Proportion of Ombudsman Cases (per 10,000)

Fubon Life 0.043751489

Cathay Life 0.044861932

Nan Shan Life 0.047032731

Shin Kong Life 0.060894619

Taiwan Life 0.068184165

China Life 0.076009224

Industry Average 0.066039711

 ● Taipei Fubon Bank is equipped with a 24-hour customer service hotline at [(02) 8751-6665 or 0800-007-
889]. A designated unit is available to allow customer complaints to be processed more efficiently and 
analyzed more systematically. The complaint management unit summarizes customer complaints every 
month to identify the causes behind the cases and check for any failure to comply with the Treating 
Customers Fairly Principles. The unit will also devise plans for improvement and produce case studies 
on customer complaints, which will be made part of employee training in order to prevent repeated 
complaints. Moreover, the unit will make plans for a customer complaint management system to improve 
the efficiency of complaint processing and reduce the number of complaints, thereby improving service 
quality. There were 29 fewer customer complaint cases in 2019 than in 2018.

Source: Financial Ombudsman Institution
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 ● Fubon Insurance lists local customer service hotlines on its website (www.fubon.com). A customer 
service mailbox is available to handle customer comments and complaints. A toll-free customer 
service hotline (0800-009-888) is also available 24 hours a day. When a customer's question is 
received via the customer service mailbox, a customer complaint representative will promptly 
inform the responsible department(s) and proceed to reply by telephone or the online platform. 
Meanwhile, financial dispute representatives will record the resolution process in detail in the 
automated complaint information system. In addition, Fubon Insurance Guidelines on Handling 
Customer Complaints have been implemented to ensure that cases are handled and monitored in a 
timely manner so that the system works efficiently and the rights of those who file complaints are 
protected.  

 ● Fubon Securities provides a toll-free customer service hotline at 0800-073-588 and a feedback 
mechanism. There is also a designated unit of 12 full-time customer service representatives to 
operate the 0800 hotline. The staff answered a total of 157,584 phone calls in 2019. In addition, the 
company has also set up the Guidelines for Resolving Consumer Disputes and the Guidelines for 
Managing Customer Complaint Cases to process complaints better and more efficiently. In 2019, 
there were a total of 35 complaints, and all of them have been settled.

5.7.2  Customer Satisfaction

Fubon Financial Holdings continues to enhance its service quality management framework to collect 
and manage customer feedback more efficiently so that it can exceed customer expectations. 
Generally speaking, customer satisfaction improves every year, which reflects customer recognition of 
Fubon's corporate culture that puts the customer first. Going forward, Fubon will continue to put the 
customer first and adhere to the values of integrity, sincerity, professionalism and innovation. It will 
also provide services that are better tailored to customers’ needs, hoping to establish Fubon Financial 
Holdings as the best provider of financial services in the eyes of its customers.

Initiatives Units 2019 Action Plans Results

Brand Asset 
Survey

Fubon 
Financial 
Holdings

A brand asset survey is conducted once every 
two years to get a feel for the status of the Fubon 
brand and the direction in which it is trending. 
It also provides an understanding of customer 
satisfaction with the four subsidiaries’

Overall satisfaction with Taipei Fubon Bank, 
Fubon Life, Fubon Insurance and Fubon 
Securities service was 83%.

Conducted 
Real-time 
Satisfaction 
Surveys

Taipei Fubon 
Bank

Conduct satisfaction surveys at points of contact 
on an ongoing basis; the surveys examine and 
analyze causes of customer dissatisfaction and 
provide a basis for improving processes.

Nine real-time satisfaction surveys were 
conducted. The percentage of "satisfactory” 
or better responses was 93.75%. (The goal 
was set at 90%)

Conducted 
Mystery 
Shopper Audits

Fubon Life

Professional consulting firm commissioned to 
conduct the survey annually; results used to 
strengthen the quality of service provided by 
Fubon Life staff at retail locations and enhance 
customer satisfaction

Overall average satisfaction in 2019 was 
91.68 points, up 7.85 points from 2018. 

Taipei Fubon 
Bank

Monitor service quality at points of contact from 
a more comprehensive perspective.

More than 1,200 calls to customer service 
departments and 170 visits to branch outlets 
were completed during the year. Visits to 
branch outlets had an average score of 
82.87.

Fubon 
Securities

Professional consulting firm commissioned to 
conduct the survey annually

On-site average score was 83.94, phone 
service average score was 86.46

Customer 
Satisfaction  
with Major 
Businesses

Fubon Life Conduct surveys on “Overseas Emergency 
Services” and the “Telephone Inquiry Service”

Survey of all 138 overseas emergency cases 
found a satisfaction rate of 98.1% (goal was 
95%); of 50,429 random surveys of telephone 
inquiry services, 99.7% of respondents were 
“satisfied” or better (goal was 92%)

Taipei Fubon 
Bank

Customer Satisfaction Surveys with Digital 
Platform

Internet Bank satisfaction at 94.44%; Mobile 
Bank satisfaction at 88.88%

Fubon 
Insurance

Continue to improve claim satisfaction and 
roadside assistance satisfaction

Claim satisfaction was 95.5%; roadside 
assistance satisfaction was 99.2%; 
satisfaction with counter services was 98.9%

Fubon 
Securities

Conduct surveys focused on high-volume trader 
satisfaction

A survey conducted by an outside 
organization by telephone found that overall 
service professionalism was rated a 4.4 (out 
of 5) and satisfaction with trading agents 
was 4.57.

Continue to conduct satisfaction surveys of new 
account customers.

96.6% of the items were rated "Satisfied” or 
“Very satisfied"

Service Quality 
Awards

Taipei Fubon 
Bank, Fubon 
Insurance

The bank holds an annual “Service Star” awards 
ceremony

In 2019, 16 employees were selected as 
“service stars.”

Fubon Insurance commends toll-free customer 
service hotline associates for outstanding service 
every month

Fubon Insurance selected two people for 
outstanding service every month.

Strengthen 
training to 
provide more 
professional 
service

Fubon 
Securities

Strengthened the wealth management expertise 
of trading agents

91% of trading agents have wealth 
management licenses, 85% have trust 
licenses, and 83% have both

Organized investment seminars to help 
customers manage their portfolios

Held 62 investment seminars, with nearly 
4,400 people participating

2016 2017 2018 2019

590 586 

401 372 

Number of Complaints (case)
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Letter Explaining
Decision

Payment
Notification

Claim Rejected Letter Explaining
Decision

Claim
Case

Decision
Policyholders

file a claim

Claim
request
received

Claim
request

Taipei Fubon Bank

 ● Conducted Real-time Satisfaction Surveys

The Retail Banking Division has conducted "real-time satisfaction surveys" since 2010, using 
electronic questionnaires and short texts messages to gather information on how satisfied 
customers were with the service they just received. The results were made part of the retail banking 
service KPIs to be monitored and reviewed at the monthly service quality meeting chaired by upper 
management.

 ● Customer Satisfaction Surveys with Digital Platform

Taipei Fubon Bank collects customer feedback via a number of channels. Collection of such 
feedback facilitates function optimization.

 ● Conducted Service Quality Audits

The mystery shopper audit mechanism was implemented in 2010. The bank started assembling 
and training teams of Taipei Fubon Bank mystery shoppers in 2013, and it has now supplemented 
its mystery shopper audits with a new team of “service experience officers” to conduct service 
checks. These officers, whose identities are known to bank staff, see how real customers feel about 
the service they receive, observe on-site service processes, identify problems, and recommend 
improvements.

 ● Customer Feedback Management

Customer feedback is gathered through a number of channels. A voice of customers (VOC) meeting 
for improvement proposals is chaired by a senior executive every month. In 2016, a VOC platform 
was created to share information, and in 2017 a customer grievance platform was established to 
manage customer feedback in a fully systematic manner. 

Fubon Insurance

 ● Claim Satisfaction Surveys

A “Personal Insurance Claims Customer Satisfaction Table” showing the results of satisfaction 
surveys is prepared every month to help the customer service center make improvements. The goal 
is to achieve a satisfaction rate of 90% or higher every month.

 ● Roadside Assistance Satisfaction Surveys

The results of the surveys, especially customer feedback or expressions of dissatisfaction, are 
compiled monthly in a “Roadside Assistance Satisfaction Table,” which is given to roadside 
assistance service providers to review and help them propose solutions. The number of surveys 
conducted must be at least 10% of total cases processed in a particular month. In 2019, surveys 
were conducted in 25.5% of total cases processed. 

 ● Counter Service Satisfaction

Counter service satisfaction surveys are conducted immediately, with customers filling out 
questionnaires on an iPad. The back office prepares monthly reports summarizing the results for 
managers of different departments. The goal for overall satisfaction every month is 95% or higher.

Fubon Life

Fubon Life customers can go to the company’s website to check for updates on their claims 
cases and download payment notification the day after the decision is made to pay the claim. 
If customers have any questions about the process or the settlement, they can call the claims 
hotline of 0809-020-099 or talk to a policy services associate.
Customers can get updates on claims cases by going to the Fubon Life website → Customer 
Service → Policyholder Area → ”My Policy” → Claims Case Progress

Fubon Insurance

Fubon Insurance gives customers many ways to file claims. They can apply for a claim, check 
the status of a claim or report an accident through the Fubon Insurance website, the customer 
service hotline, the M+ instant messaging service, the smart chatbot “Fubon Bro,” the Fubon 
Insurance app or Fubon’s LINE account or by fax. 
Given the wide variety of policies and the documents required to file claims, claims processes 
can vary considerably. Fubon Insurance has set up a dedicated Claims Services section on 
its website that details the claims process for different types of insurance and offers a list 
of frequently asked questions, helping policyholders quickly understand how to file claims 
related to their policies.

Claims Service 
Inquiry

Claims Service 
Inquiry

Fubon Securities

Providing outstanding service is Fubon Securities' overriding commitment throughout the organization. It conducts 
regular training programs and audits every year to maintain a high level of service quality, and uses questionnaire 
surveys to gauge and strengthen customer satisfaction. Technological innovations are deployed to help trading 
agents manage customer relationships, and extensive training is provided to improve their wealth management 
skills and service. At the same time, investment forums are held to give customers the latest market information. All 
of these initiatives contribute to solidifying customer loyalty and fostering a corporate culture intent on putting the 
customer first.

5.7.3  Sound Claims Process and Comprehensive Services

Fubon Life and Fubon Insurance Claims Process
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Financial Capital
 ● Fuel and electricity bills: NT$ 218,009,971, increased by 

NT$ 56,979
 ● Water bills: NT$5,902,796, decreased by NT$ 134,730
 ● Waste disposal costs: NT$ 2,124,072, increased by 

NT$911,616
 ● Costs of copy paper: NT$24,657,531, increased by 

NT$4,121,765
 ● Average electricity consumption per capita: 2,065.99 kWh/

year, decreased by 77.56 kWh/year 
 ● Average water consumption per capita: 12.25 liter/year, 

decreased by 0.35 liter/year
 ● Average fuel consumption per capita: 2.39 liter/year, 

increased by 0.12 liter/year

Environmental 
Sustainability 

Team

SDGs

7

6
13

12

6.1   Heading Page

Financial Capital
 ● Investment in installing LED 

lights: NT$8,580,675

Human Capital
 ● Coverage of environmental 

education and training: 
100%

Capital Input Output & Impact

Environment Sustainability Management
In response to the government's environmental policies, Fubon 
is committed to environmentally sustainable development. 
Our environment sustainability management strategies serve 
as guidelines for achieving energy conservation and carbon 
reduction.

Expand the scope of GHG inventory to precisely monitor the Company’s 
GHG emission status.

Minimize waste and maximize recycling

Proactively purchase certified energy-saving, eco-friendly, green material 
products. 

Continue to hold energy-conservation contests and promote 
environmental awareness. Increase employee participation and 
recognition on this subject through education and training. 

Continue to support the development of green energy.

Management Strategies

In light of environmental impacts due to climate change, 
Fubon Financial Holdings adopts a sustainability mindset 
in our internal operations, striving to reduce environmental 
footprints and to achieve sustainable development.

Strategic 
Context 

Business Impact
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Natural Capital
Environmental impacts are measured based on the 
social effects of energy and resource consumption.

 ● Environmental cost of GHG emissions: NT$92.2 
million, decreased by 2%

 ● Environmental cost of air pollutant emissions: 
NT$1.74 million, decreased by 49%

 ● Social cost of water consumption: NT$37.55 
million, same as that of 2018 

 ● Social cost of waste disposal: NT$50 thousand, 
increased by 43%

 ● Benefits of air pollution and greenhouse gas 
emissions avoided by renewable energy generation: 
NT$ 90 thousand, increased by 83%

 ● Environmental benefits of green purchasing: NT$ 
360 million, increased by 6%

Note: Figures measured against 2018 results

Reduce Operational Impact
 ● Stipulate science-based 

carbon reduction goals, 
commit to reduce GHG 
emission and to reduce 
operational impacts on the 
environment. 

 ● Continue to promote 
environmental management 
to enhance energy efficiency, 
support the development of 
green energy and enhance 
green purchasing year by 
year.

6.2  Promoting Environmental Sustainability
Vision

Among the six strategies stipulated in the Fubon ESG Visioning Project, the environmental sustainability 
strategy encompasses a series of action plans that echo four UN’s sustainable development goals. Our 
endeavors include continuously supporting the government’s environmental policies of energy conservation 
and carbon reduction and engaging in international carbon disclosure projects (CDP). Fubon is also 
committed to the adoption of science-based targets (SBT) in carbon reduction.

Formation of Specialized Teams

The ESG Task Force is established under Fubon Financial Holdings’ Corporate Governance and 
Sustainability Committee. Under the Environmental Sustainability Team of the task force, the Company’s 
General Administrative Division is in charge of low-carbon operation, renewable energy development, green 
purchasing, sustainable supplier management, etc. Head of the General Administrative Division appointed 
as the leader of the Environmental Sustainability Team is responsible for summarizing various projects and 
implementation status in that respect. The team shall report their findings to the Corporate Governance and 
Sustainability Committee and ESG Task Force, as well as the board of directors twice a year.

Stipulation and Implementation of  
Management Policies

Fubon Financial Holdings has stipulated the Fubon 
Financial Holdings Climate Change Management 
Guideline which governs the Company’s actions to 
achieve environmental sustainability. The scopes 
of the guideline encompasses various aspects 
including environmental protection and energy 
conservation measures, the reduction of GHG 
emissions, and green financing. Actions taken are 
as follows.

Reduce GHG 
emissions: Set 
targets for GHG 
emission reduction 
and continue our 
inventory inspection 
and reduction efforts.

Strengthen green 
operational management: 
Strengthens green 
  purchasing and 
  implement environmental 
    protection education.

Establish low-carbon 
eco-friendly 
environments: Adopt 
the environmental 
management system 
to implement various 
environmentally 
friendly measures.

Enhance energy 
efficiency: Adopt the 
energy management 
system to enact 
energy-saving plans.

Support investment 
in renewable energy: 
Echo the 
government’s 
environmental 
policies and set up 
solar power systems.

Social/Environmental Impact

Future Vision
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6.3  Environmental Sustainability Initiatives
6.3.1  Reducing GHG Emissions

Since 2012, Fubon Financial Holdings has continued to expand the scope of ISO 14064-1 GHG emissions 
inspections on the main office buildings of Fubon Financial Holdings to include all branch units of the 
Company’s subsidiaries. Since 2017, our inspection coverage has reached 100%. Through making GHG 
emission inventories, we are able to precisely calculate the actual emissions. At the end of 2016, with 
specific goals already in place for GHG emission reduction, Fubon has also promised to introduce science-
based targets (SBT) into our projects in response to the global trend. It is our endeavor to deliver Fubon’s 
environmental protection and low-carbon commitments. However, the governing body of the Science-Based 
Targets initiative (SBTi) announced that it is currently working on a methodology to measure and address 
to the Scope 3 emissions from investment and loan activities. We intend to disclose our commitments to 
emission reduction as a member of the financing industry after SBTi announces a finalized measurement 
method in 2020. Hence, the carbon reduction target of Fubon Financial Holdings is scheduled to be available 
for review by 2021.

Item Scope Result

Total GHG Emissions Category 1 + Category 2 Total emissions in 2019 are 48,937.38 tons, a 5.84% 
reduction compared to 51,970.60 tons in 2018.

Emissions from Business 
Travel

Category 3
(High-speed railway and airplane 
to transportation + Employee 
commutingNote)

 ● Total carbon emissions from business travel by high 
speed railway and airplane are 547.31 tons in 2019, a 
6.94% reduction compared to 588.10 tons in 2018.

 ● Total carbon emissions from employee commuting in 
2019 are 33.80 tonsNote.

Emissions from Purchased 
Goods and the Disposal of 
Solid and Liquid Waste

Category 4 Carbon emissions in 2019 are 11,758.42 tons, a 4.37% 
increase compared to 11,266.42 tons in 2018.

Note: Emissions from employee commuting is a new inspection item added to the inventory in 2019.

*Scope Category1 + Category2 *Scope Category1 + Category2

In 2019, Fubon’s total GHG emissions in Category 1 and Category 2 were reduced by 3,033.22 tons compared 
to that of 2018. The successful reduction is attributed to the implementation of various energy conservation 
and carbon reduction measures. (Refer to Appendix 9.4.1for details on ISO 14064-1 GHG inspections over 
the last four years.)

Adoption of ISO 14001 Environmental Management System

Fubon Financial Holdings has been verified with the latest ISO 14001:2015 certification in 2016. The 
Company has also stipulated the “Fubon Financial  Holdings Environmental Management Policy” and 
issued  the “Environmental Policy Statement”. By formulating and  establishing various environmental 
management strategies and frameworks, setting environmental improvement targets, and proposing 
ongoing management improvement plans, Fubon is able to more effectively cut carbon emissions, save 
energy, reduce water consumption, and enhance waste control management. In 2018, Fubon Insurance also 
obtained the ISO 14001 environment management systems certification. In 2019, Fubon Life, Taipei Fubon 
Bank, and Fubon Securities have initiated the adoption of ISO 14001 environmental management system to 
actively build an eco-friendly office environment and lower operational impacts on the environment.

2016 2017 2018 2019

51,340.27 51,721.25 51,970.60 48,937.38

2018 2019

1.32 1.23

6.3.2  Establishing Low-Carbon and Eco-Friendly Environments

The Fubon Financial Holdings Climate Change Management Guideline comprises the primary set of 
environmental policies that govern the Company's actions in achieving environmental sustainability. 
Principals and regulations are laid out in various aspects including GHG inventories and carbon emission 
reduction, the implementation of waste sorting to increase recycling and reuse, the promotion of green 
purchasing, purchasing green power, establishing solar power systems, etc.

Action Plan Implementation Result in 2019

Adopt ISO 14001 environmental 
management system

   Fubon Financial Holdings and its subsidiaries including Fubon 
Insurance, Fubon Life, Taipei Fubon Bank, and Fubon Securities 
have obtained the ISO certification.

Unit: Total GHG Emissions (tCO2e) Unit: GHG Emissions (tCO2e)/per person

ISO 14064-1 GHG Emissions Inventory

CO2e

The target is set with 2016 as the baseline year to reduce 
emissions by 3% in the following three years. The target was 
reached ahead of schedule in 2018 with a 100.12% completion 
rate, so the target was revised to a total reduction of 6% by 
2022. The target was once again reached ahead of schedule 
in 2019 with a 144.41% completion rate.

GHG Emission 
Reduction 
Target：

●   GHG Emissions Line Graph ●   Comparison of GHG Emission Per Capita
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●   Energy Consumption Line Graph ●   Comparison of Energy Consumption Per Capita

Through adopting energy-efficient lights, replacing old AC systems, adopting energy-saving elevators, 
setting up solar panels, implementing lights-off practices across different office sections, and other energy 
conservation measures, we have achieved our energy conservation target for 2019. The energy consumption 
of Fubon Financial Holdings’ main office buildings, as well as the branch units of Fubon’s four major 
subsidiaries, has decreased by 3.05%, which is 2,579,680 kWh less than that of 2018. Energy consumption per 
capita is 77.56 kWh less than that of 2018, which is a 3.62% reduction (Refer to Appendix 9.4.2 for detailed 
energy consumption statistics over the last four years.)

Energy 
Conservation 

Measures
Implementation

Elevator 
Management 
and Control

 ● Quantity control: Control the number of elevators in operation according to weekdays, weekends, peak 
and off-peak office hours.

 ● Zoning: Designate elevators to only stop on odd-numbered floors or even-numbered floors.
 ● Encourage employees to take the stairs more often for health benefits.

Air Conditioning 
Equipment 
Management 
and Control

 ● AC control: Office temperature is set at 26 to 28℃ during summer. In winter, air conditioners are used on 
a rotational basis, and outside air is allowed in for natural ventilation and energy conservation. The AC 
system is set on fan mode before 8 a.m. and after 6:30 p.m. every day.

 ● Chiller control: Office building chillers are programmed to make ice during off-peak hours at night. 
Chillers undergo an annual maintenance overhaul to optimize performance.

Lighting 
Management 
and Control

 ● Energy-efficient lighting: Incandescent tubes are prohibited in Fubon offices. High output energy-saving 
LED lights are installed instead. 

 ● Lighting control: All emergency lighting has been replaced with high output energy-saving LED lights.
 ● Lights are on and off in different sections of the office according to actual needs. Lights are off for one 

hour at noon at non-retail units. Office pantries are equipped with motion sensor lights.
 ● Echoing the “Earth Hour”, an event organized by the Society of Wilderness, and “Lights Off: Night of 

Moonlight” organized by City FM 97.1, starting at 8:30 pm on the evening of the event until the next 
morning, Fubon turns off all outdoor landscape lighting at our office buildings, as well as lights for 
outdoor signs at all of our retail offices.  

Other Measures

 ● Power management: Employees are required to set the display to turn off after being idle for 5 minutes, 
shut down the hard disk drive after being idle for 15 minutes, and set multifunctional printers and 
computers on hibernation mode. 

 ● Water dispensers' refrigerating system is turned off in winter.

Water Conservation 
Measures Implementation

Install Water-Saving 
Devices

 ● Install water-saving faucets in office pantries and bathrooms.
 ● Install dual-flush toilets.

Recycle and Reuse 
Water

 ● Some Fubon FHC buildings are fitted with systems to recycle water from HVAC chillers and reuse 
to landscape irrigation.

Water Conservation 
Education

 ● Send EDMs urging employees to conserve water during peak season in summer. 
 ● Include water consumption into the criteria of the quarterly office environmental protection 

competition. Conduct monthly water consumption tabulation and compare it to that of the same 
period in 2018. In case an abnormal increase, an investigation on the causes and improvement 
plans will be carried out.

89,543,434 88,797,285 84,601,555 82,021,875

2016 2017 2018 2019 2018 2019

2,143.55 2,065.99

Unit: Total energy consumption (kWh) Unit: Energy consumption (kWh)/person

As we continue to remind our staff to make water conservation efforts in their daily lives, the total water 
consumption in 2019 has dropped by 11,098 cubic meters, which is a 2.23% decrease from that of 2018. The 
water consumption per capita of 2019 has dropped 0.35 cubic meters, which is a 2.78% decrease from that 
of 2018. (See detailed water consumption statistics over the last four years in Appendix 9.4.3.)

With 2017 as the baseline year, a target was set to reduce water 
consumption by 3% each year from 2019 to 2022. We have 
reached the target in 2019 with a 4.68% water conservation rate.

The original target was set with 2016 as the baseline year to 
reduce energy consumption by 1% in 2017. Since 2018, the 
target has risen to 2% each year. As a result of ongoing energy 
conservation measures, the target for 2019 to 2022 was 
readjusted to 10% each year. We have reached the target in 2019 
with a 12.23% energy conservation rate.

Energy 
Conservation 
Target

Water 
conservation 
target

Energy Consumption Management

Water Resources Management
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The increase in overall fuel consumption in 
2019 resulted from a slight increase in diesel 
fuel consumption due to the increased time and 
frequency of office building emergency lighting 
testing.

Copy Paper Reduction Management

Fubon Financial Holdings has been promoting paperless internal administration to reduce the impact of 
copy paper on deforestation. To effectively reduce the consumption of copy paper, we have set reduction 
targets for the most commonly used A3 and A4 copy papers.

Managing Carbon Emissions from Business Travel

In addition to the establishment of an online training system which can reduce the frequency of staff 
traveling to other places for training, Fubon Financial Holdings has also been promoting video conferencing 
to reduce GHG emissions from business travel.

●   Water Consumption Line Graph ●   Comparison of Water Consumption Per Capita

●   Comparison of Fuel Consumption Per Capita

2018 2019

2.27 2.39

With 2019 as the baseline year, a target was set to 
reduce copy paper consumption by 7.5% in the course 
of three years from 2020 to 2022.

Reduction 
Measures Implementation

Paperless 
Office

 ● Digital documents and announcements: Promote the use of digital document systems, sign/approve 
documents and make announcements online or through EDMs, emails, M+ messengers and other 
digitalized channels to replace traditional paperwork.

 ● Paperless travel expense reimbursement: Encourage the use of Fubon’s taxi-hailing app, “Fubon Go”.
 ● Other paperless measures: Encourage double-sided printing, reuse  internal envelops, and replace paper 

documents in meetings with powerpoint slides.
6.3.3  Enhancing Energy Management  

Performance

Introduction of ISO 50001 Energy Management System

In 2017, Fubon Financial Holdings and its subsidiary, Fubon Insurance adopted the ISO 50001 Energy 
Management System and received certification. In 2018, the rest of Fubon's subsidiaries including Taipei 
Fubon Bank, Fubon Life, and Fubon Securities also adopted the system and received certifications in 2019. 
Fubon Financial Holdings and Taipei Fubon Bank were awarded the Highest Distinction and Excellence 

Unit: Total energy consumption (cubic meter) Unit: Energy consumption (cubic meter)/person

536,807 510,125 497,325 486,227

2016 2017 2018 2019 2018 2019

12.60
12.25

Waste Management

Fubon Financial Holdings and its four major subsidiaries have been recycling food wastes and all sorts of 
resources. Each office building has recycling bins on all floors. Employees are reminded to avoid the use 
of disposable utensils as an effective measure to reduce waste. In 2019, the total amount of wastes has 
decreased 5,922 kg. (See detailed waste statistics in weights over the last four years in Appendix 9.4.4)

Reduction 
Measures Implementation

Maximize 
Recycling 

 ● Implement waste sorting, food waste recycling and resource recycling. 
 ● Record the weight of regular office waste and recyclable waste, striving towards “minimizing waste and 

maximizing recycling”.

Reduce 
Waste

 ● Send event notifications through EDMs, emails and M+ messenger regarding Fubon Financial Holdings 
Year-End Party, Sports Day, and others. In addition to urging employees to take public transportation and 
shuttle services, the Company also issues e-tickets for lucky draw events and allows staff into company 
events by checking staff ID instead of using paper tickets. 

 ● Stop using bottled water and remove plastic cupped water from internal purchasing system. Encourage all 
staff to use reusable bags and utensils.

Action Plans Implementation Results in 2019

Expand the Use 
of Online Training 
System 

   Established the “Fubon e-Learning Platform” where Fubon employees can give and take lessons 
on a range of topics (including Management Rules Governing Email Users, information security 
training, the Personal Information Protection Act, etc.) In 2019, a total of 375,547 employees 
took online training. It is a 4.1% increase from the 14,839 people in 2018.

Promote Video 
Conferencing

   Encourage all units to conduct meetings using video conferencing equipment. In 2019, the 
total fuel consumption of Fubon Financial Holdings’ company cars is 88,527.96 liters. The total 
traveling distance by airplane, high-speed railway, and company cars adds up to 10,422,498 km 
in 2019, which is 430,528 km less than that of 2018. It is the positive result of promoting video 
conferencing in an effort to reduce the frequency of business travel.

A3 and A4 
copy paper 

consumption 
reduction goal

Unit: Fuel consumption (liter)/per person

(See the business travel kilometers and carbon emission inventory over the last four years in Appendix 9.4.5.)
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* Calculation of the sum of carbon reduction in CO2e resulting from new energy conservation measures enacted in 2019: 
423,668+201,048+23,878=648,594 kg

* Carbon emissions were mainly reduced through the installment of energy-saving lights, replacement of old air conditioning 
equipment and energy conservation measures enacted in data centers.

6.3.4  Supporting Investment in Renewable Energy

Echoing global trend in compliance with government policies, as well as fulfilling the Company’s 
environmental protection commitments, Fubon Financial Holdings continues to support the development of 
renewable energy. In addition to purchasing green energy from Taiwan Power Company from 2014 to 2017, 
we have been setting up solar panels since 2016.

Award of the Taipei Energy Conservation Leadership Awards in Business and Industry Group A. Fubon 
Financial Holdings has also received an honorable award issued by the Bureau of Energy, Ministry of Economic 
Affairs for the significant results of energy conservation from 2016 to 2018 as a company that pledges to 
voluntarily conserve energy. In 2019, Fubon Life was awarded a bronze medal in the first National Enterprise 
Environmental Protection Awards by Director Chang Tzi-Chin of the Environmental Protection Administration, 
Executive Yuan, and was arranged to receive the honor at the Presidential Office Building.

Fubon Financial Holdings complies with energy policies and enacts measures accordingly. Target-oriented 
monitoring and energy conservation measures are adopted as well to actively help Fubon’s subsidiaries 
enhance energy performance. Our primary action plans and implementation results are as follows.

Action Plans Implementation Results in 2019

Install Energy-
Efficient Lights

   In 2019, Fubon continues to replace old lighting in the cafeteria of Fubon IT Building, the gym in Fubon 
Life Building, Fubon Financial Building, and branch units across Taiwan. A total of 6,071 energy-saving 
lights were installed, contributing to a reduction of 423,668 kg CO2e. (See detailed carbon reduction 
results of installing energy-saving lights over the past four years in Appendix 9.4.6.)

Replace Air 
Conditioning 
Equipment 

   The old AC system replacement and waterside system efficiency improvement constructions carried out 
in Taipei Fubon Bank’s Zhongshan Building, as well as the improvement plans scheduled to be carried 
out in Taipei Fubon Bank’s Beituo Building, will contribute to an estimated 201,048 kg CO2e reduction per 
year.

Replace Old 
Elevators

   The replacement of 11 old elevators in Taipei Fubon Bank’s Financial Building will be completed by 
2021. Meanwhile, the enhanced computer control system and energy conservation facilities added will 
contribute to an 89,666 kg CO2e reduction per year.

PUE Reduce 
Data Center 
Power Usage 
Effectiveness 
(PUE) 

   Energy conservation measures for data centers enacted in 2019: Seal off unused cabinet spaces and 
raised floor openings and turn off unnecessary air conditioning. In 2019, data center PUE dropped from 
1.81 in 2018 to 1.79. Total energy consumption in 2019 is 10,009,600 kWh, reducing emissions by 23,878 
kg CO2e compared to 44,800 kWh in 2018.  

   Stand-alone electric meters are installed in data centers to monitor power usage effectiveness, and cold 
air aisles sealed off to increase air conditioning performance. By 2020, an estimated 147,801 kg CO2e 
can be reduced per year.

Fubon Financial Holdings and Taipei 
Fubon Bank were  awarded the 
Highest Distinction and Excellence 
Award of the 2019 Taipei Energy 
Conservation Leadership Awards in 
Business and Industry Group A.

Fubon Life was awarded a bronze medal in the first National Enterprise Environmental Protection Awards 
and was given the honor at the Presidential Office Building by Vice President Chen Chien-Jen. (Left: Director 
Chang Tzi-Chin of Environmental Protection Administration, Executive Yuan. Middle: Vice President Chen 
Chien-Jen; Right: Senior VP Chou Chi-Chun of Fubon Life)

Action Plan Implementation Result in 2019

Solar Panels Installed in 
Response to the Government’s 
Green Energy Policies

   Solar panels at Fubon Insurance’s Pingtung Building, Taipei Fubon Bank’s Taipei 
Zhongshan Building, Fubon Insurance’s Kaohsiung Zhonghua Building, Fubon Life’s 
Taipei Dunnan Building and Taichung Wenxin Building generated 91,246 kWh of 
electricity. Taipei Fubon Bank’s Taipei Zhongshan Building acquired 28 Renewable 
Energy Certificates with a total of 38,237 kWh electricity generated.
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Fubon Financial Holdings has reached our target by generating a total of 91,246 kWh solar 
power in 2019. It is a 94.32% increase from the 44,290 kWh of power generated in 2018, 
contributing to the reduction of 48,634 kg CO2e. Among all the power-generating buildings, 
Taipei Fubon Bank’s Taipei Zhongshan Building has been generating power since 2019, 
resulting in 28 Renewable Energy Certificates. It contributed to a 28,000-kWh decrease 
in purchased power, which is equivalent to the reduction of 14,924 kg CO2e. (See detailed 
statistics about solar power generation and carbon reduction over the last four years in 
Appendix 9.4.8.)

Solar Panel Installation Status

In recent years, Fubon Financial 
Holdings has been installing 
solar panels on rooftops of 
the Company’s buildings. As 
of 2019, the Company has 
completed setting up rooftop 
solar power systems at five 
locations. The completion date, 
capacity, and power generation 
volume in 2019 are as follows.

Total capacity of 
all installations 

has reached

81.15 kWh

Establishing Solar Rooftop Panels

●  With 2016 as the baseline year, a target was set to increase 
electricity generation by 30% in 2019.

●  The electricity generated in 2016 is 7,987 kWh. The target 
for 2019 is 10,383 kWh. The completion rate is 878.8%.

Targets for 
solar power 
generation

Wind turbines and solar panels installed on the rooftop of Fubon 
Life’s Taipei  Dunnan Building.

Taipei Fubon Bank 
Zhongshan Building

Fubon Life Taichung 
Wenxin Building Fubon Life Taipei 

Hanover Building

Fubon Insurance 
Pingtung Building

Fubon Insurance Kaohsiung 
Chunghua Building

Completed in July, 2018

Device capacity: 35.4kW
Power generated in 2019:  
38,237 kWh

Completed in January, 2018

Device capacity: 5.2 kW
Power generated in 2019: 
5,247 kWh

Completed in April, 2016

Device capacity: 8.6kW
Power generated in 2019: 
8,767 kWh

Completed in July, 2017

Device capacity: 12.48 kW
Power generated in 2019: 
13,422 kWh

(Started generating power in 2019)
Completed in December, 2018

Device capacity: 19.47kW
Power generated in 2019:  
25,573 kWh
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Purchasing Green Power

Fubon Financial Holdings has been actively involved in the government’s Green Power Pilot Program since 
2014. Up to 2017, Fubon has remained the top company in financial services for four consecutive years 
having purchased a total of 4.748 million kWh of green power. (See detailed statistics on green power 
purchased in Appendix 9.4.7.)

Green Purchasing

Fubon Financial Holdings actively purchases 
products certified with the energy conservation 
label, the green mark (environmental protection 
label), and the green building material label. The 
number of purchased items and spending has 
been on the increase over the years. In 2019, 
total spending on green purchasing is NT$ 
36,092, which is a 6.10% increase by NT$2,074.

Honors Fubon Financial Holdings received in 
2019: 

“Outstanding Green Purchasing Promoting Unit” 
by the Environmental Protection Administration, 
Executive Yuan

“Outstanding Civil Enterprise and Group in Green 
Purchasing” by the Department of Environmental 
Protection, Taipei City Government “Honorable 
Mention in Green Buying” by the Department of 
Environmental Protection, New Taipei City

2016 2017 2018 2019

20,078

29,780

34,018
36,092

●   Green Purchasing Spending Bar Graph

Environmental Protection Competition

To encourage employees to identify with and actively take part in the Company’s energy conservation and 
carbon reduction efforts, Fubon Financial Holdings helps employees cultivate environmental protection 
conscious habits in daily lives. Incentives and environmental protection education are given periodically 
through the “Office Environmental Protection Competition” and “Branch Unit Energy Conservation 
Competition”.

Title Content

Office 
Environmental 
Protection 
Competition

 ● Frequency: Quarterly
 ● Method: 2 environmental impact assessment committee members are appointed for eachoffice 

building (18 members in total) to conduct spot inspections each season and propose improvement 
plans and key efforts to be made accordingly. 

 ● Incentive: The company organizes major events to announce winners of the annual Chief Building 
Manager Award and Building Manager Award.

Branch 
Unit Energy 
Conservation 
Competition

 ● Frequency: Annual 
 ● Method: Various environmental protection training is held to educate employees, as well as tabulate 

energy consumption of the current year and the year prior.  
 ● Incentive: Top ten best-performing employees will be awarded bonuses or eco-friendly prizes.

Green Building

The Buildings of Fubon Life were constructed in 
compliance with the green building label indicators. 
To further enhance energy efficiency and fulfill our 
environmental protection commitments, Fubon worked 
on green landscaping and obtained the “green building 
label” and “Green Building Candidate Certificate”.
 The new construction project of Taichung Wenxin 

Office building obtained the bronze-level Green 
Building Label Certificate. 

 The Fubon Xinyi A25 Integrated Commercial 
Building obtained the gold-level Green Building 
Candidate Certificate. 

 The new hotel construction project of Linsen South 
Road Zhongzhen District obtained the gold-level 
Green Building Candidate Certificate. 

 The new construction project at No.354, Linyi 2nd 
Subsection, Zhongzheng Dist., Taipei City obtained 
the Green Building Certificate.

Action Plans Implementation Results in 2019

Environmental 
Protection 
Competition

   Quarterly office environmental protection competitions were held, and the chief building manager and 
building manager of the best performing building were openly praised and awarded at the 2019 Fubon 
Family Sports Day. 

   Energy conservation competitions between business units were held. The top ten groups with the 
best annual energy-conservation scores were awarded eco-friendly prizes to encourage energy 
conservation (Prizes equivalent to NT$ 99,000 in value).

Green 
Purchasing    Spending on green purchasing was NT$36,092, a 6.10% increase.

Unit: NT$ 10,000

The Building Manager Award given at 2019 Fubon Family Sports Day.

The new construction project on Linsen South Road 
obtained the gold-level Green Building Candidate 
Certificate.

6.3.5  Strengthening Green Operational Management
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7.1   Heading Page

Employee 
Care

Employee Care 
Team

Fubon is committed 
to becoming a 
leading enterprise 
in Asia that 
provides employees 
with friendly care.

SDGs

In response to changes in the financial market and issues pertinent to human rights 
and talents, Fubon Financial Holdings actively protects employee rights and invest in 
talent cultivation to strengthen the Company’s knowledge-based capital and intangible 
assets and enhance employee expertise, health, and well-being.

Capital Input Output & Impact Future Vision

Business Impact

Social/Environmental Impact

Financial Capital
 ● Spending on talent 

development and 
cultivation: NT$178.73 
million 

 ● Employee compensation 
and benefits: NT$ 
33.70724 billion 

 ● Spending on 
occupational safety 
training: NT$ 1.1 million 

 ● Recruitment costs: NT$ 
20.08 million

Establishing Workplace Models

Foster a culture based on diversity, equality, and harmonious 
labor relations 

Promote comprehensive talent development programs

Promote talent attraction and retention programs

Create a friendly, healthy and safe work environment

Management Strategies
Intellectual Capital

 ● Junior management associate certification: 25 additional people 
 ● Internal instructor certification: 115 additional people
Human Capital

 ● Total employees: 233 additional people 
 ● Employee stock ownership trust (ESOT) participation ratio: 89.8%
 ● Employee gender ratio (male to female): 38.9 : 61.1
Social and Relationship Capital

 ● Students involved in industry-academia cooperative programs: 
818 people

Social and Relationship Capital
Social impact is measured based on the positive contribution 
of employee compensations to the economy, as well as the 
advancement of employee occupational competency and future 
salary levels as a result of training.

 ● Economic contribution of enhanced employee occupational 
competency: NT$ 58 million 

 ● Economic contribution of employee compensation and benefits: 
NT$ 33.70724 billion, an 8% increase from that of 2018.

Strategic Context 
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7.3  Establishing Workplace Models

7.3.1  Labor Practices and Human RightsFostering A Culture Based on Diversity, Equality, and 
Harmonious Labor Relations

7.2  Promoting Employee Care
Vision

Among the six strategies stipulated in the Fubon ESG Visioning Project, the Employee 
Care strategy encompasses a series of action plans that echo two UN’s sustainable 
development goals. Our endeavors include continuously promoting a positive culture 
based on diversity and equality and building a work environment that values employee 
development, talent stability, health and safety.

Formation of Specialized Teams

The ESG Task Force was established under Fubon Financial Holdings’ Corporate 
Governance and Sustainability Committee in 2015. Under the Employee Care Team of the 
task force, the Company’s Human Resources Division is in charge of labor relations, talent 
development, compensation and benefits, and occupational health and safety. A senior 
manager of the Human Resources Division appointed as team leader is responsible for 
summarizing various projects and implementation status in that respect. The team shall 
report its findings to the Corporate Governance and Sustainability Committee to make 
sure that all ESG projects are well executed.

Stipulation and Implementation of Management Policies

To effectively promote various projects under Fubon’s employee care strategies, the 
Human Resources Division is responsible for the attraction, incentivization, cultivation, 
development, retention, and accumulation of human capital which is essential to 
the Company’s sustainable development. We also strive to build a company culture 
based on diversity, equality, and harmonious labor relations. Furthermore, Fubon’s 
comprehensive talent development program, as well as the fair and incentivizing talent 
retention mechanism contribute to a brand image that appeal to talents. Along with the 
establishment of a healthy and safe work environment, Fubon aspires to become a leading 
enterprise in Asia that provides employees with friendly care.

Initiatives Action Plans Implementation Results in 2019

Promoting 
Diversity and 
Equality

Conduct Human Rights Risk 
Assessment (HRRA) and 
Management

HRRA for all Fubon employees was conducted. Control and 
mitigation measures based on the specific risk levels identified in the 
assessment results were implemented subsequently.

Facilitate Gender Equality 

 Women hold 54.8% of all managerial positions, maintaining balance 
in gender ratio.

 Gender pay gap in managerial positions is only 1%. (female to male 
ratio is 101:100), which is much smaller than the global gender pay 
gap.

Employ People with 
Disabilities 

422 people with disabilities were employed, which is 1.1% of the total 
workforce. The ratio meets the legal requirement.

Freedom of 
Association

Promote Unions and Sign 
Collective Bargaining 
Agreements

Union participation rate has reached 42.4%, a 3.7% increase from that 
of 2018. Fubon subsidiaries including Fubon Securities and Fubon 
Futures signed a new collective bargaining agreement with the union.

Promote Open 
Communication through 
Town Hall Meetings and 
Fubon HR+ App

Town hall meetings are held irregularly for senior management and 
employees to communicate on operational strategies and directions.

Conduct Employee Opinion 
Surveys

The coverage rate in 2018 was 70% with an overall engagement score 
of 75 points. Fubon remains a leading financial institution in the Asia-
Pacific region that caters to employee health and well-being.

Note: According to the 2019 Global Wage Report issued by the International Labour Organization (ILO), the global gender pay gap is 20%.

Promoting Diversity and Equality

Conducting Human Rights Risk Assessment (HRRA) and Management
In support of human rights, Fubon Financial Holdings put in place human rights-based policies that treat all employees 
in an equal and respectful manner. Any individual with requisite competency and qualifications for a position shall not be 
treated unfairly or discriminated against based on ethnicity, class, language, ideology, religion, political affiliation, ancestry, 
birthplace, gender, sexual orientation, age, marital status, appearance, facial features, disabilities or any other factors. The 
vast majority of our employees are hired locally in Taiwan, and all senior managers are local residents. As of 2019, we have 
a total of 39,701 full-time employees. A total of 1,071 non-full-time employees account for 2.6% of our workforce, including 
hourly personnel, regularly commissioned massage therapists, and temporary workers. We have also hired 11 foreign 
nationals. In compliance with relevant labor laws and regulations promulgated by the government, we never hire child 
workers. Foreign nationals are hired in accordance with pertinent laws as well.
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Fubon Financial Holdings conducts an annual Human Rights Risk Assessment (HRRA) on all employees 
in five major categories according to the Labor Rights Declaration of International Labor Organization’s 
conventions. The categories are the abolition of child labor, the elimination of forced or compulsory labor, 
the elimination of discrimination, freedom of association and open communication, and a healthy and safe 
work environment. Measurement and indicators are defined accordingly. Control and mitigation measures 
are subsequently implemented based on the specific risk levels identified in the assessment results to 
prudently safeguard human rights and equality in every aspect. See detailed results of the 2019 HRRA and 
management measures in the Human Rights Due Diligence Table in Appendix 9.3.4. Human Rights Due 
Diligence Survey Table

Promoting Gender Equality
In line with UN’s Sustainable Development Goal on achieving gender equality, Fubon Financial Holdings is 
dedicated to treating men and women equally in recruitment, employment, cultivation, and promotion. As of 
the end of 2019, female employees account for 61.1% of Fubon’s workforce. Female managers account for 
54.8%. of Fubon’s managerial positions, among which female workers take up 55.9% of managerial positions 
in revenue-generating functions. The statistics show that female employees are entitled to a fair amount of 
promotion opportunities. (See detailed statistics in Appendix 9.5.1 to Appendix 9.5.4.)

Ratio of Female Employees in Various Functions in Recent Years

In terms of compensation, Fubon Financial Holdings is committed to making sure that men and women 
receive equal compensation throughout all levels in the organization. The Remuneration and Nomination 
Committee is established to periodically review and map out a fair and rational compensation system 
that reflects the skills and experience required of each position. There is no difference in treatment based 
on gender. In 2019, the compensation between men and women at the executive level and above is more 
balanced than that of 2018. (Female to Male =103:100) 

2017 2018 2019

Management 
Level

Executive level and above (base salary only) 103:100 107:100 103:100

Management 
level

Base salary 101:100 101:100 101:100

Base salary + bonuses   99:100 101:100 101:100

Non-Management Level   91:100    91:100   91:100

Female to Male Compensation Ratio in Recent Years (Female: Male)

Note 1: The female to male compensation ratios may be slightly skewed by such factors as the number of people in each 
category, positions, and individual performances. Due to the uniqueness in the jobs of Fubon’s field staff, they are not 
included in this table.

Note 2: Learn more about the gender compensation ratio in section 405-2 of 9.6.1 GRI Standards Index and Guidelines.

Employing People with Disabilities
As of the end of 2019, the number of Fubon employees with disabilities is 422, which accounts for 1.1% of 
the Company’s workforce. We have recruited an additional 25 people with disabilities, exceeding the legally 
required minimum of 397 people. In the future, we will continue to employ people with disabilities as we strive 
to build a diverse and equal work environment.

Freedom of Association

Promoting Unions and Signing Collective Bargaining Agreements
Communication with the union has always been among Fubon’s top priorities. Quarterly labor-management 
meetings are held to facilitate labor relations. Union representatives have seats on the Occupational Health 
and Safety Committees to discuss health and safety issues at committee meetings. Any organizational 
adjustments or operational changes made that may have a major impact on employees must be timely 
announced on the Company’s intranet system. Fubon executives may communicate such changes directly to 
the entire staff if necessary. Fubon holds an open attitude toward employees joining a union. A union president 
is invited to encourage new hires to join the union at the new employee orientation. As of the end of 2019, a 
total of 16,821 employees have joined the union, accounting for 42.4% of the Company’s workforce.

Union Participation Rate in Recent Years

2017 2018 2019

35.3% 38.7% 
42.4% 

2017 2018 2019

Overall Female Employees 60.3% 60.8% 61.1%

Female Managers 54.9% 55.3% 54.8%

Top managerial positions 38.7% 40.1% 39.5%

Junior Managerial Positions 56.5% 56.9% 56.4%

Female Managers in Revenue-Generating 
Functions 56.0% 56.1% 55.9% 

Non-Management Female Staff 61.8% 62.4% 62.9%

New Female Hires 57.5% 55.1% 57.9% 

Note 1: Junior managers refer to section managers and higher-level managers under department managers. Top managers 
refer to department managers and higher-level managers including general managers.

Note 2:       is the symbol indicating an increase compared to the statistics in 2018.
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After Fubon Financial Holdings took the lead in signing a collective agreement and received 
a commendation from the Ministry of Labor, subsidiaries Fubon Securities and Fubon 
Futures have also completed the signing of a collective agreement with the union in 2019. 
Since the three-year collective agreement of Taipei Fubon Bank and Fubon Insurance has 
expired, a new agreement is currently under negotiation.

Promoting Open Communication through Town Hall Meetings and Fubon 
HR+ App
Fubon continues to hold Town Hall Meetings to facilitate direct interaction and 
communication between top management and staff. In these meetings, the Chairman and 
senior managers would share about the Company’s status, outlook, and their expectations 
for the organization and staff, as well as their personal experiences. Meanwhile, employee 
opinions are also received in the sessions. Senior managers would also share with Fubon 
employees their management philosophy, operational strategies, and directions irregularly 
through informal newsletters on the Company’s intranet system. The goal is to strengthen 
employees' identification with the Company. 

To further achieve effective internal communication, Fubon launched the Fubon HR+ App 
exclusively designed for employees. It features special functions including the “We Care” 
mailbox and “Corporate Message”, enabling employees to give feedback at any time using 
their mobile devices.

Conducting Employee Opinion Surveys
Since our last collaboration in 2015, Fubon Financial Holdings worked with Wills Towers 
Watson again to launch an employee opinion survey in 2018. Over 10,500 Fubon employees 
completed the survey with a coverage rate of 70%. The overall engagement score was 75 
points. The level of engagement of male employees was significantly higher than that of 
women. Fubon continues to take the lead in caring for employee health and well-being 
among other financial institutions across the Asia Pacific region. In response to the results 
of the employee survey, the Fubon Financial Holdings Team Consensus Camp was held in 
2019. During the camp, managers of varied functions explain responsibilities respectively 
and share their expectations for their team members. Since the camp was also a two-way 
dialogue, employees were welcome to raise questions on the spot to general managers or 
managers of varied functions. 

Fubon Financial Holdings plans to relaunch the employee opinion survey in 2020. In order 
to gather opinions more specifically, the new survey will include open-ended questions 
to encourage employees to share their thoughts on various issues. Furthermore, multi-
dimensional analysis will be adopted to highlight opinions on key issues. We plan 
to conduct the employee opinion survey biennially to monitor changes in employee 
engagement.

7.3.2  Human Capital Development

Initiatives Action Plans  Implementation Results in 2019

Employee 
Development 
Programs

Leadership and Management Skills 
Training Program for Managers of 
FHC and Subsidiaries  

A total of 2,803 managers participated in the training program, which is 32% of 
the overall managerial positions and 7% of the Company’s workforce.

NTU Elite Leadership Program A total of 117 middle managers were trained in the program, yielding 23 work-
related research projects.

Junior Management Associate 
Certification Program

A total of 800 managers participated in the certification program. 25 additional 
Fubon employees received certifications in 2019. 46% of them have been 
promoted to managerial positions.

Management Associate Program
A total of nearly 300 management associates registered. The recruitment 
conversion rate in 2019 reached 82%, and the overall retention rate was nearly 
54%.  

Internal Instructor Cultivation 
Program

A total of over 830 internal instructors were trained. In 2019, 115 employees 
received certifications. Total training sessions given by Fubon’s internal 
instructors added up to over 5,100 hours, a nearly 10% increase from that of 
2018.

MIT International Talent Cultivation 
Program

A total of 11 outstanding Fubon employees took training courses at MIT Sloan 
School of Management.

Diverse and 
Autonomous Learning 
Environments

Subsidies and Incentives for Various 
Advance Studies and Certifications

In 2019, a total of 199 employees received subsidies/ incentives for obtaining 
certificates. Total expenditure: NT$ 5.38 million.

Internal Recruitment In 2019, the internal recruitment rate was 20.2%. 

Digital Learning Platform Over 260 digital courses were added in 2019. The online learning platform was 
used nearly 380 thousand times.

Social Empowerment

Industry-Academia Cooperative 
Program

Over 200 managers and employees took part in training nearly 820 students in 
2019. Priority was given to outstanding interns to become full-time staff.

Potential Stars Scholarship Program
40 students were granted the NT$50 thousand scholarship in 2019. The 
program has helped a total of 140 disadvantaged students with potentials with 
a total expenditure of NT$7 million.

Note: Recruitment conversion rate= (the number of people registered/ the number of people needed)

Employee Development Programs

In 2019, Fubon Financial Holdings held a total of 1,080 training sessions. The average satisfaction rate of the sessions was 
4.6 out of 5.0. The average hours of training each employee underwent were 36.8 hours, equivalent to 4.6 working days. 
(See Appendix 9.5.5 for the average training hours per employee according to job grades.) To ensure training efficacy, each 
training program has a specific attendance requirement in the measurement of hours. We also adopted the evaluation 
method and indicators of the Kirkpatrick Model to incorporate specific quantifiable training performance metrics into our 
primary training programs to corroborate the learning results and efficacy of investments made in human capital.
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Evaluation 
Levels and 

Targets

Evaluation 
Methods

Primary 
Training 

Programs
Program Content Evaluation Results in 2019

Result Level 
(L4): Tangible 
contributions of 
trainees to the 
organization, 
such as reducing 
operational cost 
or enhancing 
productivity.

Actual 
results

Internal 
Instructor 
Cultivation 
Program

Cultivating internal instructors effectively cuts 
external training costs. The digital courses 
also contribute to enhanced training efficacy 
and excellent human capital ROI.

A total of 115 employees received 
certifications as instructors, giving 
5,100 hours of training internally. 
It is a 10% increase compared to 
that of 2018. The program has 
cultivated a total of 830 instructors. 
ROI=43.5 (See calculation method 
in Appendix 9.5.6)

Leadership 
and 
Management 
Skills Training 
Program for 
Managers 
of FHC and 
Subsidiaries  

The leadership and management skills 
training program is planned based on FHC 
and subsidiaries’ strategic directions and 
competencies required of the management of 
various levels. It allows managers to keep a 
positive management mindset which is helpful 
to the completion of various operational 
targets.

 A total of 2,803 managers 
participated in the leadership 
training program jointly 
organized by FHC and 
subsidiaries, accounting for 32% 
of all managerial positions and 
7% of the total workforce. 

 Under the leadership of 
managers at all levels, Fubon's 
net profit in 2019 was NT$58.5 
billion, a 23% growth from 2018

Behavior Level 
(L3): Behavioral 
Changes of 
Trainees at Work

Actual 
results, 
multifaceted 
assessment, 
job rotation 
system, 
performance 
evaluation

NTU Elite 
Leadership 
Program

Since 2017, Fubon has been co-hosting the 
NTU-Fubon Elite MBA Program with National 
Taiwan University annually. Participants are 
middle managers. Through case studies, 
managers of each subsidiary can exchange 
opinions and develop a multifaceted mindset.

A total of 117 middle managers 
initiated 23 job-related research 
projects. NT$6.33 million was 
invested into cultivation.

Management 
Associate 
(MA) Program

Since 2005, Fubon has been selecting 
outstanding talent as candidates for the 
management associate (MA) program 
annually. Candidates must overcome 
multiple hurdles to land the official offer 
as management associates. They will then 
undergo a two-year training that encompasses 
project involvement, overseas internships, and 
a mentoring mechanism.

A total of 15 classes of MA program 
have been completed. In 2019, 
the recruitment rate was 82% with 
nearly 300 MAs hired. The overall 
retention rate was 54%.

Junior 
Management 
Associate 
Certification 
Program

Initiated in 2009, the junior MA program 
certifies qualified employees who passed 
a preliminary evaluation on their past 
performance, willingness for taking 
managerial positions, and management 
potentials. They'd then have to be 
recommended by a supervisor to undergo an 
evaluation process where their credentials 
are carefully examined at a panel meeting. 
The candidates must meet certain criteria 
including the completion of coursework, 
special projects, and public services before 
being certified as manager associates, 
marking the start of their management career.

Approximately 800 MAs received 
certifications. 46% of them have 
been promoted to managerial 
positions.

MIT 
International 
Talent 
Cultivation 
Program

To expand the Company's management vision 
to a global perspective, every year, Fubon 
selects top-performing employees to receive 
a one-year advanced management training 
program at MIT Sloan School of Management. 
During the training period, program 
participants are still paid in addition to the 
fully-covered tuition, travel expenses (family 
members included), and other living expenses.

A total of 11 employees have 
participated in the program so 
far. 90% of them maintained 
within the top 30% in performance 
evaluation in the past three years. 
The average costs invested in 
each person is about NT$5 million. 
Total expenditure adds up to nearly 
NT$55 million.

Evaluation Levels and 
Targets

Evaluation 
Methods

Primary 
Training 

Programs
Program Content Evaluation Results 

in 2019

Learning Level (L2): 
Trainee’s Manifestation 
of Skills, Knowledge, and 
Attitude

Tests, 
written 
reports

Regulatory 
Compliance 
Training 
Program 

Fubon organizes annual 
regulatory compliance training 
for all employees and continues 
to enhance employees’ 
awareness of regulatory 
compliance, risk management, 
and information security.

Completion rate is 99%.

Reaction Level (L1): 
Trainee’s Satisfaction 
Level with the Training 
Program

Satisfaction 
survey

1,080 
sessions 
of training 
courses held 
by Fubon in 
2019

Training courses are designed 
based on the needs of 
organizational development and 
various functions.

Average satisfaction 
rate is 4.6 out of 5.0.

Note 1: The Kirkpatrick Model was developed by Donald L. Kirkpatrick in 1959. It is currently one of the most 
commonly used training assessment models in the business world. 

Note 2: The primary training programs and data provided in the table above involve FHC and all subsidiaries.

2017 2018 2019

22.1% 
18.3% 

20.2% 

Diverse and Autonomous Learning Environments

Subsidies and Incentives for Various Advance Studies and Certifications
Fubon Financial Holdings offers opportunities and resources for employee professional 
development. We have regulations in place governing subsidies and incentives, including the 
“Regulations on Rotating and Transferring Personnel”, “Regulations on Subsidies for Advance 
Studies and Foreign Language Learning”, and the “Employee Certification Management and 
Incentives Scheme”. In 2019, a total of 199 subsidies or incentives for certifications were given. The 
total expenditure was NT$5.38 million.

Internal Recruitment

There is a dedicated section for internal recruitment in the EIP for employees. It allows employees to 
actively apply for job openings in Fubon subsidiaries that suit their personal career goals. In 2019, 
the internal recruitment rate was 20.2%, which was higher than that of 2018.

Internal Recruitment Rate
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Digital Learning Platform
In recent years, Fubon actively adopts digital learning and launched the Fubon Academy App, a digital 
learning platform covering a wide range of learning topics including financial expertise, language skills, 
management skills, regulatory compliance, etc. The online courses were taken more than 380 thousand 
times in 2019, which was 150 thousand times more than that of 2018.

Social Empowerment

Industry-Academia Cooperative Program
Fubon Financial Holdings has been promoting industry-academia cooperative programs for more than a 
decade. To reduce the skills gap between academic education and industry requirements, we collaborate 
with fine colleges and universities under a cooperative framework which includes courses, lectures, flexible 
internship programs, company visits, etc. In 2019, over 200 Fubon managers and employees were involved 
in cultivating nearly 820 students. Meanwhile, priority was given to high potential trainees in the program to 
become full-time employees at Fubon Financial Holdings.

Potential Stars Scholarship Program
Fubon Financial Holdings has always been supporting students from economically disadvantaged 
families in their lives and education. The “Potential Stars Scholarship Program”, launched annually for four 
consecutive years, has further reached out to college students. Scholarships were given to economically 
disadvantaged yet outstanding college students, as well as priority admission to internships and official 
employment. A total of 140 economically disadvantaged students with potential have received Fubon’s 
scholarship. The total expenditure was NT$ 7 million.

7.3.3 Talent Attraction &Retention

Initiatives Action Plans Implementation Results in 2019

Promoting 
A Fair and 
Incentivizing 
Talent 
Retention 
Mechanism

Execute 
Performance 
Management

Nearly 100% of Fubon’s entire workforce completed performance evaluation.

Promote Fair 
Compensation 
and Diversified 
Benefits

 Non-managerial full-time staff average compensation is NT$1.29 million, a 3.3% growth 
compared to that of 2018. Median compensation is $1.04 million, a 2.8% growth 
compared to that of 2018.

 Under optimized ESOT terms and conditions, a total of 20,008 employees including and 
under middle managers participated in stock ownership trust, accounting for 89.8% of 
eligible employees. 73.5% of the employees have had stock ownership for over 3 years.  

 Fubon continued to be selected as a constituent stock of the Taiwan High 
Compensation 100 Index.

Creating A 
Good Brand 
Image to 
Attract Talent

Recruit Talent 
Using Digital 
Technology

A total of 1,954 new hires were attracted, reaching a 79.7% annual recruitment rate.

Obtain 
International 
Awards

An employee opinion survey was conducted by HR Asia, and Fubon won the Best 
Companies to Work for in Asia Awards.

Determined to stabilize talent internally and attract high-potential talent externally to sustain company 
vitality, we incentivize our staff through performance management, fair compensations, and diversified 
benefits. The turnover rate in 2019 was 10.0%, indicating a steady decline in the number of resignations over 
the past three years. Externally, we utilize digital technology to build a good brand image that appeals to 
talent. In 2019, new hires accounted for 12.8% of the workforce. The average percentage of new hires for the 
past three years is about 11.8%.  (See the number and ratio of resigned employees in 2019 in Appendix 9.5.7.)

Promoting A Fair and Incentivizing Talent Retention Mechanism

Executing Performance Management
A fair and rational performance management system tied to employee compensation effectively motivates 
and retains talent. Fubon Financial Holdings has instituted a cyclical performance appraisal system 
that starts with setting personal goals and workplace behaviors. The process then moves on to a mid-
year interview, a year-end self-evaluation, and an evaluation conducted by a supervisor two levels above 
the employee’s job grade. All employees must undergo the process once a year based on the scale and 
distribution ratio set forth by their subordinating evaluation group. 

Employees’ final rankings figure into year-end bonus calculations. The size of the bonus depends on Fubon 
Financial Holdings’ overall profitability for the year, as well as the target achievement rate of the employee’s 
unit. The results of evaluations will also inform salary adjustments, bonuses, promotions and future training 
arrangements. The process helps employees and their supervisors to forge a consensus on work objectives 
and achieve the Company’s business goals.

To improve internal service performance across all functions of Fubon Financial Holdings, a multifaceted 
service satisfaction appraisal system was launched in 2018. It encompasses Fubon subsidiaries’ 
evaluations on FHC units and FHC units' evaluations on one another. Evaluation criteria include 
professionalism, timeliness, customer service attitude, and overall service quality. To effectively tie it to 
the employee performance appraisal system and the incentive scheme, results of the internal service 
performance appraisal will also be considered in the annual evaluation of individual accomplishments.

Turnover Rate in Recent Years Percentage of New Hires in Recent Years

2017 2018 2019

11.4% 

10.3% 10.0% 

2017 2018 2019

11.8% 

10.8% 

12.8% 
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Creating A Good Brand Image to Attract Talent

Utilizing Digital Technology to Recruit Talent

Fubon has developed multiple recruitment channels and established a good brand image through the 
utilization of digital technology to attract high-potential talent. Every year, we participated in the NTU 
Job Fair to come face to face with college students. Meanwhile, through social media, videos featuring 
graduates who currently work at Fubon to share their personal experiences, and other channels, we 
managed to direct high-potential talent to our recruitment messages and identify with Fubon’s value. In 
2019, a total of 1,954 talented new hires joined Fubon, accounting for 12.8% of our workforce. (See the total 
number and percentage of new hires in Appendix 9.5.10.)

Obtaining International Awards

In 2019, Fubon Financial Holdings won the HR Asia’s Best Company to Work for in Asia Awards as a first-
time nominee. The award criteria include the results of an employee engagement survey, as well as results 
of the actual inspection of the Company’s efforts put into human resources. The evaluation results show 
that the engagement level of Fubon Financial Holdings’ staff in every aspect is superior to that of other 
financial institutions in Asia. It further proves that our care for our employees is recognized both internally 
and externally.

Promoting Fair Compensation and Diversified Benefits
To attract and retain talent, Fubon Financial Holdings regularly participates in an annual salary survey 
to maintain a competitive compensation structure. According to the survey, Fubon’s standard salary for 
employees in Taiwan is approximately 156% higher than the minimum wage. Hence, Fubon has maintained 
to be a constituent stock of the Taiwan High Compensation 100 Index selected by the Taiwan Stock 
Exchange (TWSE). In addition, the Company has established a Remuneration and Nomination Committee 
that stipulates and periodically reviews management compensation policies and the rationality of our 
compensation system. The compensation structure for all employees is divided into fixed salary and variable 
compensation (including performance bonuses). It is based on the practices of other companies in the 
financial sector, as well as individual performance and the Company's business results. In 2019, the average 
compensation of non-managerial full-time staff was NT$1.29 million, which is a 3.3% growth from that of 
2018. Median compensation was $1.04 million, which is a 2.8% growth compared to that of 2018. (See more 
information in Appendix 9.5.8.)

Employees who have completed 
the i r  th ree -month  probat ion 
periods are eligible to join Fubon 
Financial Holdings’ employee 
s tock  ownersh ip  t rust  p lan . 
Participating employees contribute 
a  f i x e d  a m o u n t  t o  t h e  f u n d 
monthly, and the Company makes 
a 100% matching contribution as 
rewards. Employees of higher job 
grades can choose to contribute 
higher amounts as persistent 
saving deposits. The return rate 
increases as a reflection of Company growth, serving as a long-term incentive. Since the Company refined 
conditions of the ESOT benefit package in 2019, employees can collect 75% of the Company’s matching 
contributions made after they have worked for Fubon for two years, and 100% after four years. The total 
number of employees including and under the job grade of middle managers participating in the trust fund 
plan is 20,008, which is 89.8% of those eligible. 73.5% of the participants have been in the plan for over three 
years, and they can collect at least 75% of the Company’s matching contributions as bonuses. As of 2019, 
the Company has contributed nearly NT$396.23 million in matching funds.

To encourage employee retention, Fubon Financial Holdings gives recognition awards to employees who 
have reached 10 years or multiples of 10 years of service based on the Rules on Incentives for Long-
tenured Employees. The number of employees recognized for their over ten-year tenure at Fubon has grown 
steadily over the past three years. In 2019, more than 2,550 people received the recognition awards, and over 
NT$53.64 million in bonuses.

Employees at Fubon’s main operating units in Taiwan are also given holiday bonuses and various benefits 
including subsidies for marriage, funeral, childbirth, child care, entertainment, children education, club 
activities, and birthday allowances), labor, health and group insurance, pension, employee emergency relief, 
and other employee discounts. In overseas units, separate benefit systems are created based on local 
conditions. (See a summary of employee welfare in Appendix 9.5.9.)

Before and After the Refinement of ESOT Benefit Package

2
years

3
years

4
years

5
years

Years of Service Completed

Old
package

75% 

50% 70% 

100% 

100% 

New
package

7.3.4  Occupational Health and Safety

Initiatives Action Plans Implementation Results in 2019

Provide Marriage and 
Child Care Support

Offer a 10-week maternity leave 
and subsidies for childbirth and 
child care (NT$10 thousand for first 
time giving birth, NT$20 thousand 
for each additional child born) 
exceeding legal requirements.

 Over 5,200 applications for subsidies were filed. Total 
expenditure: over NT26.27 million.

 Fubon employees gave birth to 890 babies, contributing 
to a crude birth rate of 22.4 per 1000 people, which is far 
higher than the 7.5 per 1000 people in Taiwan. 

 Fubon received the Best Initiatives in Diversity and 
Inclusion Highly Commended recognition awarded by 
the globally renowned financial magazine, The Asset.

Launch Health 
and Safety Risk 
Management and 
Health Promotion 
Initiatives

Conduct health inspections for all 
Fubon employees biennially, more 
frequently than the legal requirement. 

Inspection rate in 2019 reached 95%.

Continue to establish Wellness 
Cafeterias

Fubon established a third Wellness Cafeteria and purchased 
organic rice under contractual farming agreements with 
smallholder farmers.

Continue to establish employee fitness 
centers. Fubon completed a second fitness center.

Continue to promote four major safety 
initiatives.

The four major safety initiatives are comprehensively 
executed in Fubon Financial Holdings and its subsidiaries.

Encourage Employee 
Participation in 
Social Issues

Continue to promote the Fubon EDU 
program, movie screenings, art and 
cultural events.

 A total of 503 applications were submitted for paid 
charity leave.

 A total of 23 events were held.
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Launching Health and Safety Risk Management and Health Promotion Initiatives

Fubon Financial Holdings established the Corporate Governance and Sustainability Committee and the 
ESG Task Force in 2015. The senior executive of Fubon Financial Holdings’ Brand Management and Public 
Relations Division is currently appointed as the executive secretary of the ESG Task Force. “Establishing 
Workplace Models” is the Employee Care Team’s primary goal. In 2019, health inspections for all employees, 
the establishment of employee fitness centers and Wellness Cafeterias, and the issuance of childbirth and 
childcare subsidies were actions taken toward achieving the goal. The task force reports the implementation 
status of the initiatives mentioned above to the Corporate Governance and Sustainability Committee 
semiannually.
Health and safety initiatives are also included in the annual targets of middle and senior managers, and 
evaluations are conducted regularly to review the implementation status. For instance, the FHC General 
Manager has set KPIs for his governance over ESG related projects. Supervisors of the HR Division have KPIs 
for the establishment of a happy workplace.
FHC subsidiary Taipei Fubon Bank and Fubon Life have established the “Occupational Safety and Health 
Committees" in compliance with pertinent laws and regulations. The committees consist of senior department 
managers, occupational safety and health specialists, medical personnel specialized in labor health services, 
and labor representatives. Labor representatives must account for at least one- third of the committee 
members. The committees meet quarterly to discuss occupational safety and health risks and set KIPs for 
responsible personnel in their annual performance evaluations. Based on Fubon’s performance appraisal 
policies, results of the evaluation are tied to individual bonuses which incentivize the implementation of various 
health and safety initiatives, including four primary safety plans, the “Female Employee Maternal Health 
Protection Plan”, Unlawful Workplace Harassment Prevention Plan”, “Ergonomic Hazards Prevention Plan”, and 
“Plan to Prevent Illness Caused by Abnormal Workload”. Other measures taken include health inspections for 
all employees, regular occupational health training, regular maintenance of workplace safety and health related 
systems, workplace environment inspections, and more. To more effectively manage, mitigate, and prevent 
occupational health and safety risks, we also organize health-enhancing activities, lectures, and offer medical 
counseling resources based on the results of employee health inspections. (See more under “Safe and healthy 
work environment” in the Human Rights Due Diligence Survey Table in Appendix 9.3.4. and occupational hazard 
statistics in Appendix 9.5.16.)
In addition to strengthening our internal management system, Fubon has also obtained health and safety 
certification from a credible third party. In 2019, Fubon Financial Holdings has obtained the Exercise Enterprise 
Certification by the Sports Administration and the Badge of Accredited Healthy Workplace by the Health 
Promotion Administration. (See other health promotion initiatives in Appendix 9.5.14. See absentee statistics 
in Appendix 9.5.15.)

Encouraging Employee Participation in Various  
Social Issues

Fubon Financial Holdings continues its efforts in 
launching the Fubon EDU program. It focuses on hands-
on experiences featuring issues like caring for the land, 
supporting eco-friendly agriculture, environmental 
education, and farmer education. Through engaging 
Fubon employees in actual farming, exchanges with 
smallholder farmers, watching educational videos, 
and sharing life knowledge on topics like food safety 
and green living, we express our genuine concerns for 
environmental issues. To also engage employees in 
life education, we organize special film screenings for 
Fubon employees, as well as a variety of art and cultural 
events, featuring fine films that address local and social issues.

In the wake of the COVID-19 global pandemic outbreak in 2020, Fubon Financial Holdings has enacted 
emergency response measures. After the Qingming long holiday, we took lead in precaution measures, asking 
employees who had been to areas marked by a national alert to work from home and conduct self-health 
management and monitoring for two weeks. Setting an example for other companies in Taiwan, we have 
proactively outlined a series of disease prevention measures within our system, as well as the environment.

Aspect Disease Prevention Measures

Policy

1. In response to the pandemic, the “Fubon Financial Holdings and Subsidiaries Emergency Response Mechanism 
for Severe Pneumonia with Novel Pathogens” was stipulated and amended to provide guidelines for “Epidemic 
Investigation and Reporting”, “Response Measures for Disease Prevention Warning Levels”, “Internal Epidemic 
Grading, Standards and Major Response Measures”, “Internal Notification Procedures”, “Epidemic Response 
Task Force”, and more.

2. “Emergency Response Procedures for Fubon Financial Holdings and Subsidiaries Employees or Employees Who 
Have Family Living Together Suspected of or Tested Positive for COVID-19” was stipulated. The procedures 
cover six aspects: reporting, personnel safety and handling, environmental disinfection, disease prevention 
communication, operational continuity, and returning to the office.

System

1. Under the request of competent authorities to give paid leave for disease prevention, government entities have 
stipulated standards for disease prevention leave. For the health of our employees, Fubon also launched a full-
scale disease prevention scheme. Meanwhile, to make sure that the operation of FHC and its subsidiaries is 
unhindered, paid leave for disease prevention were given to employees under circumstances as follows.

 Employees who received notifications from health authorities or quarantine personnel including “Home 
Quarantine Notice”, “Passenger Health Declaration and Home Quarantine Notice”, “Health Notice”, and 
“Notification of Compulsory Health Measures for Passengers with Suspicious Symptoms”. 

 Employees or employees living with family members who have contacted COVID-19 confirmed cases, 
employees who have travel history to level 1 or level 2 areas or took a connecting flight in China, Hong Kong 
or Macao before arriving in Taiwan or have contacted COVID-19 confirmed cases on connecting flight or at 
airports. 

2. Employees are advised to avoid visiting tourism hotspots. The expiration date of marriage leave and paid leave 
can be postponed to December 31, 2021.

3. An offsite back-up mechanism would be initiated if necessary according to epidemic severity.

Measures

1. Strengthen office environment cleaning and disinfection. Prepare comprehensive and sufficient disease 
prevention equipment (e.g., ethyl alcohol, masks, forehead thermometers, auto temperature screening devices.)

2. Enact “Enhanced Visitor Management Measures”, restricting visitor access to only the open space on the first 
floor and designated areas at low levels. All visitors must have their temperature taken, disinfect their hands 
with ethyl alcohol, and wear masks. 

3. Restrict overseas business traveling.
4. Divide office workers into separate groups to take different shifts.  
5. Adopt video conferencing to communicate with clients and colleagues in other office buildings. 
6. The Wellness Cafeterias serve employee meals in bento boxes instead.
7. Temporarily close down employee fitness centers.
8. Conduct training through digital learning platforms instead.

Providing Marriage and Child Care Support

Fubon Financial Holdings aspires to be the “Guardian of Happy Families” for every Fubon employee. Since 
2018, we have been promoting maternity and childcare benefits that exceed legal requirements. To ensure 
that Fubon employees have sufficient support and resources in important moments of their lives, Fubon 
offers eligible employees a 10-week maternity leave (one-week paid leave and one-week unpaid leave in 
addition to the legally mandated eight-week paternity leave), and a subsidy of NT$10,000 for giving birth the 
first time and NT$20,000 for each additional child born. In supporting our employees with their children's 
education, employees can apply for an annual NT$3,000-subsidy per child aged 0 to 6. (See the number of 
applications for paternal leave without pay, marriage leave, child care leave, and other marriage and childcare 
benefits in tables from Appendix 9.5.11 to Appendix 9.5.13.)

the Fubon EDU program-engaging
Fubon employees in actual farming
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Capital Input Output & Impact Future Vision

8.1   Heading Page

Tender Care

Financial capital:
●    Total expenditure 
     NT$ 582,818,732
●    Charitable donations 
     NT$ 88,341,676 
●    Social welfare and impact 

investment NT$ 102,277,056 
●    Spending on special initiatives 
     NT$ 392,200,000
●    Administrative overhead 60,516,707 
●    Equipment investment  
     NT$ 48,683,862

Human Capital:
●    Number of employees involved 
     177 ppl
●    Volunteer hours  50,322 hr

Promoting Financial 
Education
Assist students in remote 
areas to establish healthy 
monetary concepts and 
financial literacy.

Cultural Empowerment
Dedicate to “bringing art into 
life and life into art” through 
talent cultivation and 
artistic & cultural knowledge 
advocacy.

Caring for the 
Disadvantaged
Care for elders and provide 
aids to individuals or 
families facing emergencies.

Social and Relationship Capital
●    Direct beneficiaries 1,097,416
●    No. of benefiting organizations 3,340 
●    Indirect beneficiaries 235,489,867
●    Volunteer hours in economic value 
     NT$ 40,962,108
Social benefits are measured based on the 
financial values dedicated to the following five 
domains:
●    Social benefits of promoting financial 

education NT$ 3.365 million
●    Social benefits of cultural empowerment  
     NT$ 48.50 million 
●    Social benefits of caring for the 

disadvantaged  NT$ 47.82 million 
●    Social benefits of facilitating national health  

NT$ 38.171 million
●    Social benefits of children and youth 

empowerment NT$ 44.9 million

Social 
commitment 
team

Facilitating National 
Health
Support the 
advancement of sports 
in Taiwan through long-
term cultivation of elite 
athletes and teams, and 
promote exercises for 
national health benefits.

Children and Youth 
Empowerment
Offer various 
educational programs 
to different groups 
at varying stages of 
development.

Management Strategies

Strategic Context 

1

2
3

4

17
SDGs

By utilizing the core competencies of a financial institution, Fubon has been deeply engaged in a 
variety of social care and empowerment projects. We also encourage our employees to join our 
endeavors in creating brand value through the embodiment of the Company’s spirit of “positive 
energy”.

●    Integrate more 
resources from NPOs 
and education groups to 
continuously facilitate 
the promotion and 
development of diverse 
financial education 
materials.

●    Operate on various 
social platforms to 
advocate and share 
more in-depth artistic 
and cultural knowledge.

●    Enhance the scope 
of charitable care 
through continuously 
developing new 
initiatives.

●    Facilitate regional 
and international 
exchanges to support 
comprehensive sports 
development.
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Responsibility Best Practice Principles for TWSE/TPEx Listed Companies” and the UN’s 
Sustainable Development Goals. The policy stipulates that the Company shall endeavor 
to integrate its resources to continue providing care and support to disadvantaged 
groups in society, help teens cultivate their skill sets, promote an artistic lifestyle, and 
encourage employees to participate in volunteer activities. In addition, the Company has 
the” Donation Management Policy” governing donation-related tasks of Fubon Financial 
Holdings and its subsidiaries. The guidelines provide a clear set of rules for all units to 
follow.

Management Mechanisms

When implementing projects under the scope of Fubon’s Tender Care strategic blueprint, 
each unit must abide by pertinent rules in compliance with the “Fubon Financial 
Holdings Corporate Social Responsibility Policy” and “Donation Management Policy”. 
Staff members must also regularly discuss and report implementation progress in 
ESG Task Force meetings. A semiannual presentation on implementation plans and 
results is required at the Company’s board meetings. These measures are enforced to 
fully leverage Fubon’s influence in the financial industry and embody Fubon Financial 
Holdings’ brand spirit of “positive energy”. The social benefits each project generates are 
measured based on the number of beneficiaries, the number of participants, and other 
indicators. The number of clients involved in our diverse cultivation projects, extra bank 
accounts opened consequently, and other references are also taken into account as 
business benefits indicators.

8.3   Promoting Financial Education
Leveraging Fubon’s core competencies as a financial institute, the Company has been 
promoting financial education via the “Budding Tycoon Money Management Camp” and 
“Future Tycoon Outreach Program” since 1998. It is our goal to bring fair and high-quality 
financial education among children and youths into schools in urban and rural areas 
alike.
In 2019, the “Budding Tycoon Money Management Camp” continued to launch the “Little 
Teller Experience”, the most widely favored event featured as part of the program's 
curriculum. A newly launched highlighted course titled, “Intelligent Financial Management 
to Help Your Dreams Come True”, taught the kids how they can achieve their personal 
goals through AI financial management and other financial technologies. To further 
incorporate children's financial management into everyday lives, we have developed a 
diverse range of teaching materials and regularly hold events via the first family-oriented 
intelligent banking system, the “e Family Bank”. On the same note, we collaborated with 
momokids and Enjoy Our Story, a storytelling platform to teach correct concepts of 
financial management at Kaohsiung Main Public Library.
In addition to the metropolitan area, Taipei Fubon Bank works with Fubon Cultural & 
Educational Foundation to further promote financial education on elementary school 
campuses in urban and rural areas. It is our goal to convey correct monetary concepts to 
kids through vibrant and interactive teaching.

8.2   Promoting Tender Care
Vision

The “Tender Care strategy” is drafted by Fubon Financial Holdings under the “Fubon ESG 
Visioning Project”, which is a strategic blueprint of action plans formulated based on the 
five UN sustainable development goals. Under the scheme, Fubon not only dedicates 
to charitable endeavors through four foundations but also encourages employee 
participation. In addition, the Company spares no effort to promote education, art, and 
culture, sponsoring sports and cultural events. The strategy sets out to fulfilling our 
corporate social responsibility while enhancing Fubon's competitiveness simultaneously.
The Tender Care strategy is people-oriented. It caters to all aspects of human needs 
through taking actions in five main domains, financial education, cultural empowerment, 
disadvantaged care, national health, and children and youth empowerment. Based 
on Fubon Financial Holdings’ financial competencies, we aspire to promote financial 
education among children and youths. Since we value cultural cultivation, we 
are committed to the national development of art and culture as well as cultural 
empowerment. Under disadvantaged care, Fubon offers emergency relief and 
empowerment programs to those in need. Moreover, we strive to enhance national health 
through the Fubon EDU program, managing professional sports teams, sponsoring sports 
games, caring for elderly citizens, and promoting sports as national healthy-enhancing 
activities. Last but not least, children and youth empowerment focuses on inheritance 
and cultivation, offering children and youth a diverse learning platform where they can 
grow and prosper.

Formation of Specialized Teams

The Social Commitment team, which is a part of the ESG Task Force operating under the 
Corporate Governance and Sustainability Committee, is primarily tasked with planning and 
promoting the strategic blueprint for the “Tender Care” program. Working team members 
consist of personnel from Fubon Financial Holdings’ Corporate Communications Division, 
Fubon Sports & Entertainment (which manages the CPBL Fubon Guardians team and 
Fubon Braves basketball team), Fubon Charity Foundation, Fubon Cultural and Educational 
Foundation, Fubon Art Foundation, and Taipei Fubon Bank Charity Foundation. Senior 
executives from Fubon Financial Holdings’ Brand Management Division are appointed as 
team leaders and are responsible for compiling, as well as tracking the implementation 
progress of all units respectively and reporting their findings to the ESG Task Force on a 
regular basis.

Management Policies

To fully fulfill the Company's CSR commitments, Fubon drafted the “Fubon Financial 
Holdings Corporate Social Responsibility Policy” based in part on the “Corporate Social 
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Action Plans Investment Outcome Benefits

Budding 
Tycoon Money 
Management 
Camp

● Man-hour invested: 3,213 hours
● Expenditure: over NT$ 1.3 

million

● A total of 7 camps held in 
Taipei, Kaohsiung, Taichung 
and Hsinchu metropolitan 
areas

  396 students participated
  38 entries of media exposure 
  Participants opening new 

accounts conversion rate 
increased to 77%

Parent-Child 
Financial 
Management 
Education

● Man-hour invested: 1,870 hours
● Expenditure: NT$ 1.06 million

● 9 parent-child financial 
management educational 
events

  270 parents and children 
participated

Future Tycoon 
Outreach 
Program

● Man-hour invested: 567 hours
● Expenditure: NT$ 0.97 million 

● 19 events held on elementary 
school campuses in urban 
and rural areas

  Beneficiaries: 1,890 students 

In 2020, Fubon will continue to produce animations to further guide children in the 
learning of economics at personal, family, national, and global levels. We aspire to make 
financial education more easily accessible through digitalization. Our mid to long term 
goal (up to 2025) is to increase event participation by 10% and the number of reaches via 
digital channels by 40%.

“Budding Tycoon Money Management Camp” – Intelligent 
Financial Management to Help Your Dreams Come True Course 

Family-Child Financial Management 
Education – "Budding Tycoon 
Fun Financing Experience Camp" 
(Kaohsiung)

Fubon lecturer interacting with students to teach 
correct monetary concepts 

Parent-Child Financial Management 
Education – e Family Bank (Taipei)

8.4   Cultural Cultivation
Fubon strongly supports the development of art and culture, as well as cultural 
empowerment in Taiwan. Through endeavors made by Fubon Cultural & Educational 
Foundation and Fubon Art Foundation, the Company has made substantial contributions 
to enhancing developmental momentum for Taiwan’s cultural and creative sector as the 
leading enterprise in arts and business cooperation. Aspiring to establish a museum 
without walls, Fubon Art Foundation is committed to aesthetics embodiment through 
easily approachable methods in everyday life. “Very Fun Park 2019” is an example of 
bringing business vitality to commercial zones in the form of arts which creates multi-
faceted memories of the city. “Fubon Forum”, a series of large-scale events, offers in-
depth aesthetic knowledge to citizens authentically through the realization of “bring art 
into life and life into art.”
Fubon Cultural & Educational Foundation focuses on imagery preservation and the 
operation of a high-quality media platform. In 2019, we launched the “Film Collectors 
Museum”, a program that advocates imagery preservation and maintenance and 
screened 196 family movies. We also held the 8mm Family Movie Workshop to guide 
participants in giving new life to dated imageries by repairing old films. Our radio 
program, “Staying Young”, was awarded Best Program for Teens in the 54th Broadcast 
Golden Bell Awards.  
In addition, Fubon sponsors a variety of art and cultural events including “Fubon Music 
Feast” which features top global music groups; performances presented by Weiwuying 
National Kaohsiung Center for the Arts and the “Eyes and Ears project” for the visually 
and hearing impaired. We have also sponsored the “Golden Horse Awards and Film 
Festival” four times. To further encourage newcomers in the film industry, we co-hosted 
a film forum in 2019 where nominees were invited to share their creative passion and 
ideologies.
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Action Plans Investment Outcome Benefits

Very Fun Park 
2019

● 8 artists from Taiwan/overseas
● Total man-hour invested involving 

14 volunteers: 819.5 hours
● 4 video production teams
● Total expenditure: NT$ 16.64 

million

● 16 indoor and outdoor 
large-scale artworks and 
installations

● 2 large-scale outdoor events, 
5 educational workshops, 11 
guided tours, 2 online events 

● 2 short animations, 3 
promotional videos, 3 
documentaries 

● 1 designated app 

  Number of direct and 
indirect beneficiaries: 1.4 
million people

  App downloads: 5,283
  103 entries of media 

coverage, creating NT$ 
6,963,580 in media value

  NT$ 498 thousand 
worth of cross-industry 
collaboration giveaways 

Museum 
without 
Walls (Artist 
Residency at 
Folio Hotel/ 
ART OFFICE)  

● 22 artists from Taiwan and 
overseas

● 55 fine art photographers
  Total expenditure: NT$ 930 

thousand dollars 

● 47 pieces of artworks 
  108 photography artworks
● 40 artist meet-and-greet 

events

  Total participants:  2,266 
people

2019 Fubon 
Forum

● 15 lecturers from Taiwan and 
overseas 

● Total man-hour invested involving 
8 interning volunteers: 844.5 hours

● Total expenditure: NT$ 2.77 million

● 10 free large-scale lectures, 
2 paid large-scale lectures, 3 
free courses 

  Total participants: 6,434 
people 

  NT$ 267 thousand 
wroth of cross-industry 
sponsorship

Musician Shu Shu held public performances at 
Folio Hotel as a resident musician.

2019 Fubon Autumn Forum featured Lin Hwai-
Min, founder of Cloud Gate Dance Theatre, as 
speaker which attracted over 500 participants. 

Action Plans Investment Outcome Benefits

Film 
Collectors 
Museum- 
Digital 
Restoration 
and Cultural 
Preservation

● Man-hour invested: 3,178 hours
  Total expenditure: NT$2.06 million

● 85 static guided tours, 
exchange events and 
dynamic workshops 

● 84 research papers and 
entries of news coverage 

● 5,052 collection items for 
research and preservation 
purposes 

   Total beneficiaries: 806 
people

High Quality 
Radio 
Program 

● Total man-hour invested: 4,616 
hours

● Total expenditure: NT$ 4.87million

● Radio program: Let’s Talk 
About Media (aired Monday 
to Friday) & Staying Young 
(aired on Saturday), 313 one-
hour episodes produced in a 
year

● 16 community & campus 
lectures 

   Awarded Best Program for 
Teens in the 54th Broadcast 
Golden Bell Awards 

  Radio program beneficiaries: 
180 thousand people daily

   Lecture beneficiaries: 9,718 
people 

Fubon Music 
Feast – 
Cleveland 
Orchestra

● Total expenditure and promotion 
spending: over NT$ 10 million

● Personnel involved: 7 people

● Two symphonies played 
during the 2.5-hour concert

● 5 press events

   Direct number of reach: 
2,000 people

   Indirect number of reach: 
over 2 million people

2019 Fubon 
A Little Music 
Concert

● Expenditure and sponsorship: over 
NT$ 10 million  

● Personnel involved: 170 people

● 6 music groups and singers 
invited to perform during the 
2.5-hour concert 

● 6 external sponsors and 10 
interactive activities held

   Direct number of reach: 4,300 
people; indirect number of 
reach: over 48 million people

   44 entries of media coverage
    Nearly 1,000 new binding users 

added to Fubon LINE official 
account 

Films and 
Film Festival 
Sponsorship

● Total expenditure: nearly NT$ 7 
million

● Sponsored the 17-day Golden 
Horse Film Festival featuring 
188 films, 533 screenings 
and nearly 120 tie-in events

● 3 film forums, 2 charity film 
screenings and 1 awards 
ceremony 

● Sponsored 2 films screening 
in local theaters for over 1 
month 

   Direct number of reach: 180 
thousand people

   Indirect number of  reach: 17 
million people

   Fubon LINE official account 
launched an award prediction 
event. More than 40 thousand 
users participated and left 
nearly 2,300 comments."2019 Very Fun Park" 100 Colors by artist Emmanuelle Moureaux
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8.5    Caring for the Disadvantaged
Aspiring to give back to society, Fubon Charity Foundation founded the Fubon Volunteers 
Association. Comprised of Fubon employees, it actively reaches out to people in need through 
emergency relief programs that offer timely support to the financially disadvantaged and low-
income patients in the face of emergencies. Meanwhile, we consolidate government and corporate 
resources to develop “Poverty-Busting Saving Plans” that help the disadvantaged accumulate wealth 
and attain economic independence.
Meanwhile, Taipei Fubon Bank and Taipei Fubon Bank Charity Foundation are committed to 
caring for the mentally and physically disabled, offering them companionship and a platform to 
bring out their potentials. Since 2004, Taipei Fubon Bank Charity Foundation has been hosting 
the “Fubon Bank Artistic Achievement Awards for the Disabled”. The awards program comprises 
a comprehensive development framework that helps discover and nurtures the innate talents 
of disabled people. In 2019, Taipei Fubon Bank held Afternoon Tea Concerts that featured 
performances brought by winners of the awards. The staging, lighting, and logistics of the concerts 
were handled by Fubon employees as a fulfillment of charity, as well as customer service. Moreover, 
echoing the blue pumpkin movement for children with autism, Taipei Fubon Bank hosted the “Light 
Up Blue Pumpkins for Love”, three Halloween-themed parent-child financial management events that 
took place in Northern, Central and Southern Taiwan respectively. 

Based on our continuous support for art and cultural development, Fubon’s mid to 
long term goal (up to 2025) is to increase event participation and digital reach by at 
least 10%, which includes 300 thousand people reached via art education on digital 
communication channels. For the museum scheduled to open in 2023, the goal was set 
to have 400 thousand visits. The radio program, “Chit Chat”, is expected to increase the 
number of reach by 30% as well.

Action 
Plans Investment Outcome Benefits

Fubon 
Volunteers 
Association

● Total expenditure: 
nearly NT$ 10.8 
million 

● Total labor costs: 
NT$ 890 thousand 

● Number of 
volunteers 
involved: 4,645 

● Paid leaves 
taken for charity 
converted into 
wages: over NT$ 
2.17 million

● 34 blood drives around Taiwan 
● “Give a Wish, Build a Future” campaign: Fubon employees donated 

3,194 supplies. Total expenditure spent on purchasing supplies: 
NT$ 3,010,777

● “Fubon Social Welfare Ambassador” Program: Helped 140 small 
and medium-sized social welfare groups

● Branch events: 13 sessions of Compassionate Volunteering, 4 
sessions of Urban-Rural Exchanges, 4 sessions of Environmental 
Education, 5 sessions of Social Welfare Ambassador 

  5 articles of media 
coverage, creating over 
NT$ 390 thousand in 
media value

  5,131 bags of blood 
(1.28 million c.c.) were 
collected.

  71,362 people took part 
in the “Vote for the 
Best Campaign” extra 
funding voting event. 

  Total beneficiaries: 58 
thousand people

Various 
Emergency 
Relief 
Programs

● Total labor costs: 
NT$ 670 thousand 

● Total expenditure: 
NT$ 24,651,883

● Annual Winter Feast charity event: Fubon donated 1,500 tables 
equivalent to NT$ 12.5 million 

● Subsidies to individuals: Offered stability to 1,233 cases in need 
● Medical expenses program: Helped low-income patients in remote 

areas receive medical care in collaboration with hospitals 
● 921 Orphan Scholarship program: Offered living subsidies to 

orphans  
● 206 Orphan Scholarship program: Offered living subsidies to 

single-parents and orphans victimized by the earthquake  
● Orphan scholarship program for the children of sacrificed rescuers 

of Typhoon Morakot
● Microinsurance project for disadvantaged groups: one-year 

casualty insurance 
● Poverty-Busting Plans: “Hualien County Dream Pilot into Future 

Achievements” 1 orientation, 2 small-scale and 2 large-scale 
financial management seminars   

● Hsinchu County “Glamorous Youth, Saving for Family Dreams” 
poverty-busting plan: Achieved the vision of three-party 
collaboration involving individuals, corporate and the government 
in poverty busting efforts 

  Total beneficiaries: 
20,968 people

  Media coverage: 43 
articles 

Guided tours held to advocate the difficulty and 
importance of imagery preservation and revival 
of cultural relics.

"Fubon A Little Music Concert"was held 
two years in a row to convey brand spirit 
through music and create positive energy 
for societies in Taiwan.

Chairman of Fubon Financial Holdings, Richard M. Tsai, and CEO of Fubon Art Foundation, Maggie 
Wong participated in the after-party of Fubon Music Feast and presented appreciation gifts to 
musicians.  

Radio program, "Staying Young" was awarded 
Best Program for Teens in the 54th Broadcast 
Golden Bell Awards

Fubon actively promotes high-quality films in 
Mandarin Chinese language. We co-hosted the 
Golden Horse Film Forum two years in a row, 
supporting Taiwanese films and talents in pursuit of 
the international spotlight.  
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Action Plans Investment Outcome Benefits

Encouraging 
People with 
Disabilities to 
Reach Their 
Potential 

● Total expenditure: 
NT$ 12.28 million

● Total labor costs: 
NT$1.26 million 

● 79 performances and 
training courses

● 251 people participated in 
performances. 

  Total beneficiaries: 22,097 
people 

  NT$1.29 million generated 
from the performances as 
family-supporting revenue 
for disabled people

  Performances and services 
in market value: NT$4.61 
million 

Taipei Fubon 
Bank’s Efforts 
in Caring for the 
Disadvantaged

● Dedicated 
personnel: 95 
people; man-hour 
invested: 598 hours

● Expenditure: NT$ 90 
thousand

● 4 Afternoon Tea Concerts 
(performed by winners of 
the Artistic Achievement 
Awards for the Disabled) 
and Blue Pumpkin events

  65 guests invited to join 
the events and 50 clients 
participated.

  10 articles of media 
coverage 

In addition to Emergency Relief programs, Fubon also arranges for guardian 
angels to visit the individuals periodically. The talent performances and 
training program for people with disabilities will add 96 performances and 
60,600 beneficiaries by 2025.

Members of the 
Taipei Fubon Braves 
Basketball Team 
showed up at Fubon 
Financial Building, 
calling for colleagues 
to donate blood. 

Fubon collaborated 
with Hsinchu County 
Government on the 
“Glamorous Youth, 
Saving for Family 
Dreams” poverty-
busting plan.

A new musical 
debuted in 2019 
brought by winners 
of “the Artistic 
Achievement Awards 
for the Disabled”after 
two years of 
preparation. 

Clients enjoying 
musician playing 
at the 2019 Taipei 
Fubon Bank 
Afternoon Tea 
Concert. 

A contestant 
introducing 
himself and his 
work at the finals 
of “Fubon Artistic 
Achievement 
Awards for the 
Disabled”.

Winners of “Fubon 
Artistic Achievement 
Awards for the 
Disabled” Taipei 
City Government 
International 
Day of Disabled 
Persons Celebration 
Campaign.

Children with 
autism were invited 
to take part in the 
2019 Taipei Fubon 
Bank “Light Up 
Blue Pumpkins for 
Love”event.
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8.6    Facilitating National Health
Fubon is the only enterprise in Taiwan that manages a Division A amateur baseball team (Fubon Bulls), 
a professional baseball team (CPBL Fubon Guardians), and a professional basketball team (ABL Taipei 
Fubon Braves) simultaneously. To facilitate national health as a sustainable goal, Fubon Financial 
Holdings has also been sponsoring and hosting numerous large-scale sports games and health-
enhancing activities in four main areas: baseball, basketball, golf, and marathon.
For 11 years on end, Fubon Financial Holdings has supported Taipei Marathon, the IAAF bronze labeled 
road race that has become the most anticipated marathon in Asia. In 2019, Fubon dedicated nearly 400 
million dollars to sponsoring and hosting about ten sports games. Awarded the Sports Activist Awards 
issued by the Sports Administration for 11 consecutive years and the Exercise Enterprise Certification 
4 years in a row with our subsidiaries included, Fubon is among top enterprises in Taiwan that have 
received innumerable honors. Fubon is also committed to the long-term cultivation of elite athletes. In 
2019, there were 8 elite athletes sponsored including Kuo Hsing-Chun, Pan Cheng-Tsung, Phoebe Yao, 
Chen Yu-Ju, Lu Chien-Soon, Yeh Yu-Chen, Wang Wei-Hsuan, and Hsu Ching-Wen.
Fubon invested funds to the renovation of Fubon Guardians' home court, Xinzhuang Baseball Stadium 
in New Taipei City, and arranged 60 games under various themes including entertainment, parent-child, 
charity, etc. In 2019, the Fubon Braves Basketball Team reached a historic milestone upon winning the 
SBL championship in season 16. and also joined the ASEAN Basketball League (ABL).  
In promoting college basketball tournaments in Taiwan, Fubon Life has been holding the “Fubon Life 
Braves College Basketball Tournament” in 5 consecutive years. It is the only cross-department, cross-
region, professional-standard basketball tournament for amateur college basketball players in Taiwan. 
In 2019, a total of 84 colleges (over half of the total colleges in Taiwan) participated in the tournament. 
Fubon Life has also been the title sponsor of the University Basketball Association (UBA) Tournaments 
in 3 consecutive years.
Stemming from our emphasis on employee welfare and the environment, Fubon Cultural & Educational 
Foundation established the the “Fubon EDU”, an educational program that takes employees on field trips 
to gain an in-depth understanding of environmental issues in Taiwan. In 2005, Taipei Fubon Bank Charity 
Foundation launched the Senior Care Program to rejuvenate seniors and slow the progression of disease 
and disability.

Action Plans Investment Outcome Benefits

Promoting 
Baseball in Taiwan

● Expenditure: 
over NT$ 
200 million 

● The renovation of Xinzhuang Baseball 
Stadium arena stage  

● The addition of a second screen in the 
outfield 

● Complete makeover of all infield seats

  The unprecedentedly huge stadium with the 
arena stage and equipment upgrade has 
attracted over 300 thousand fans to the 
games. 

Proactively 
Managing Sports 
Teams

● 10 outstanding young players picked in 
drafts including Jiang Guo-Hao. 

● Professional coaches hired including Hung 
I-Chung, head coach of the CPBL team with 
most winning records and coach of the 
Taiwan’s national team to the Olympics.

  First place in 2019 regular season
  Many players have delivered outstanding 

records and won individual awards, e.g., Most 
Runs Batted In- Lin Yi-Chuan, Pitcher with Best 
Earned Run Average- Lo Li, Best Improvement- 
Chen Shi-Peng

Marketing 
Diversification 

● 9 themed events launched throughout the 
year in collaboration with famous singers, 
comic or public figures. Moreover, through 
the charity program Making Friends with 
Love to help disadvantaged kids receive 
education through the accumulation of 
home court scores.

  Successfully attracted media attention and 
public interest, drawing an average of 7,000 
spectators to the stadium on theme days, 
which 60% more than that of regular days. 

  Fubon Charity Foundation and Fubon Life 
helped 309 disadvantaged teenagers in New 
Taipei City receive education through the Make 
Friends with Love program.

Managing Fubon 
Braves Basketball 
Team

● Expenditure: 
over NT$ 80 
million 

● 36 games in SBL regular season 16, 6 
semifinal play-offs, 4 championship games 

  Won the SBL season 16 championship 
  Benefits of exposure equivalent to over NT$ 

390 million in estimated value

Action Plans Investment Outcome Benefits

Reaching Out to 
the Global Arena 
and Enhancing 
Competitiveness 
in Basketball

● Expenditure: NT$ 
1.25 million 

● Played in 2019 CBA 
Summer League

● Played in FIBA Asia 
Champions Cup 2019 
qualifying tournament and 
the finals.

● Joined ASEAN Basketball 
League (ABL)

  Domestic basketball 
competitiveness enhanced 
through accumulating 
experiences from 
international tournaments. 

  Officially started playing 
as a member of ABL in the 
new season starting in 
November 2019, competing 
against teams from 
Vietnam, Thailand, Malaysia, 
Singapore, the Philippines, 
Hong Kong, Macao, China, 
and more.

2019 Fubon 
Braves Youth 
Basketball Camp

● Total man-hours of 
Braves members 
coaching camp 
participants: 112 
hours

● Expenditure: NT$ 
850 thousand 

● One Fubon Braves Youth 
Basketball Camp held in 
Taipei

  80 children participated in 
camp training. The second 
day was an open-house for 
parents to join in. 

  Promoted basketball as 
a grassroots sport and 
facilitated parent-child 
interaction 

The Taiwanese 
weightlifter Kuo Hsing-
Chun has won numerous 
medals in international 
tournaments. In 2019, 
she broke world records 
in the Asian Weightlifting 
Championships and the 
World Championships, 
winning five gold medals. 
She has a good chance to 
compete in the Olympics.

A full house 
of fans 
cheering 
for the 
Fubon 
Guardians.

Fubon Life UBA 
took the finals to 
the Taipei Arena in 
two consecutive 
years, creating a 
basketball frenzy.
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Promoting 
Basketball in 
Taiwan 

● Nearly NT$ 9 million 
invested into the 
management and 
operation of the home 
stadium 

● Integrated with charity 
events with a nearly 
100-people turnout

 ● 4 tournaments held at home stadium 
against Macau Black Bears twice, Kuala 
Lumpur Dragons, and Eastern Long Lions

● The whole team participated in the 
2019 Fubon Life Braves Department 
Cup Basketball Tournament, the Braves 
Fearless program caring for students in 
remote areas at Zhongkeng Elementary 
School in Taichung, and Braves Fearless 
Basketball Camps.

   A 6,500-audience on average in 
home stadium, which is on par with 
international tournaments

Promoting 
College 
Basketball 
Tournaments 

● Dedicated nearly 1,000 
Fubon employees

  Expenditure: over NT$ 
10 million 

● Title sponsor of the University Basketball 
Association (UBA) tournaments involving 
over 80% of colleges in Taiwan and 6,000 
students.

● Held nearly 1,000 games under the 
Fubon Life Braves College Basketball 
Tournament.

  10 thousand fans showed up at UBA 
finals and over 700 thousand online 
viewers watched online 

  Finals of the Fubon Life Braves College 
Basketball Tournament had a nearly 30 
thousand audience onsite and online. 
Nearly 90% of the schools are satisfied 
with Fubon’s dedication in the games 
which enhanced student interests in 
basketball. 

Taipei 
Marathon

● Expenditure for the 
past five years: over 
NT$ 50 million 

● Man-hour invested: 
688 hours

● An indicative city marathon in Asia
● First marathon in Taiwan to receive an 

IAFF certified bronze label
● 11% of the 28 thousand contestants, 

2,946 runners in total, are from 61 
countries.

● Urged the Road Running Association 
to place an emphasis on runner’s 
diet, offering marathon runners with 
specifically designed bento boxes. 

  Direct beneficiaries: over 96 thousand 
people

  Indirect beneficiaries: 46.8 million 
people

  695 articles of media coverage 
  An 82.3% positive rating on Fubon 

events, contributing to an 11% share of 
voice.

  In brand satisfaction survey, Taipei 
Marathon is the top-of-mind charity 
event that Fubon sponsored.

Fubon Guardians’ 
pioneering arena 
stage offers the 
audience a more 
comprehensive 
spectator 
experience.

Fubon Braves 
won the SBL 
season 16 
championship.

A full house 
at the home 
stadium of the 
Taipei Fubon 
Braves.

Fubon Financial 
Holdings has been 
sponsoring the Taipei 
Marathon, one of the 
biggest marathons in 
Asia, for more than 11 
years. In 2019, it was 
certified by IAAF with 
a bronze label and has 
upgraded since.

Fubon Braves 
Youth Basketball 
Camp, 
encouraging 
youths to 
cultivate a hobby 
in basketball. 

Young golfer Chen 
You-Yu, amateur 
champion of 2019 
" Fubon Yeangder 
Senior Open" took a 
picture with Fubon 
sponsored golfer, 
Lu Chien-Soon. Lu 
generously shared his 
golfing experiences, 
echoing Fubon’s spirit 
of “passing on the 
game” through sports 
sponsorship.
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Fubon 
Yeangder 
Senior Open

● Expenditure: NT$ 17 
million 

● Man-hour invested: 
340 hours

● First senior golf tournament 
officially certificated in both 
Taiwan and Japan

● Three-day tournament, 87 golfers 
in the competition

● Total prize is 40 million Japanese 
yen (NT$10.9 million).

  Direct beneficiaries: nearly 1,000 people
  Indirect beneficiaries: nearly 300 thousand 

people
  32 articles of media coverage

Elite Athlete 
Cultivation

● Expenditure: over 
NT$ 20 million

● Man-hour: 272 hours

● Sponsored 8 Taiwanese elite 
athletes

● Charity golf events

  1,682 articles of media coverage 
  Fubon athletes are involved in charity 

events including the "Love for You"event in 
partnership with the First Social Welfare 
Foundation, raising NT$ 5 million donations 
through co-branding products.

  Fubon athletes set a record of “three tops” in 
Taiwan
■ Kuo Hsing-Chun won three gold medals 

in 2019 Asian Championships and two 
gold medals in the World Championships, 
breaking world records.

■ Pan Cheng-Tsung is the first Taiwanese 
golfer to win the PGA tour in 32 years, and 
the first to compete on the President Cup.

■ Chen Yu-Ju is the first professional female 
golfer in Taiwan to play on the LPGA of 
Korea Tour.

Senior 
Care Active 
Ageing 
Program

● Expenditure: NT$ 
6.33 million

● Labor costs: NT$ 640 
thousand

● Held 294 events for senior citizens
● Market value of services and 

courses provided: NT$ 1.5 million

  6,818 people benefited from the program’s 
effort to achieve active ageing.

  Quantified satisfaction of Fubon Sweet 60 
Jiazi Cup: Satisfaction rate of increasing 
social networking reached 93% which echoes 
the promotion of interpersonal interaction.  

  90% of the senior participants have expressed 
willingness to continue partaking in Fubon 
Sweet 60 Jaizi Cup.

The Fubon 
EDU

● Man-hour invested: 
1,813 hours 

● Total expenditure: 
NT$ 700 thousand

● Took employees and their families 
on 15 field trips to take part in and 
support environmental friendly 
movements. 

  Total beneficiaries: 1,271 people

In the future, Fubon Guardians will continue to work on three primary agendas: the promotion 
of baseball in Taiwan, proactive sports team operation and management, and marketing 
diversification. Our goal is to achieve an average 7,000-people stadium audience by 2025. 
Fubon Braves will work on elevating the level of support and attention among fans and increase 
earned media value to NT$ 550 million. Grassroots basketball training courses will directly train 
150 youths annually. Meanwhile, the team will play 2 to 3 APB friendlies during the offseason. 
In support of the Sports for Climate Action, Fubon Financial Holdings plans to sponsor three 
tournaments that strive for environmental sustainability by 2025. We will also continue to hold 
senior care events up to 1,191 by 2025, engaging 30,825 participants. These are measures to 
fulfill our commitments to the UN’s sustainable development goals.

8.7   Children and Youth Empowerment
With “passing on and cultivation” at our core, Fubon is devoted to the empowerment of 
children and youth through establishing a diverse range of learning environments and 
platforms in sports, film education, arts, and other areas. Since 1993, Fubon Financial 
Holdings has been sponsoring Fubon Bulls in the grassroots development of baseball. 
We have also sponsored and hosted the U12 and U18 baseball tournaments.  
Fubon Cultural & Educational Foundation is dedicated to promoting film education 
among children and youth which further facilitates intergenerational dialogue. Fubon 
launched the National Rolling Film School in partnership with high schools and 
vocational high schools across Taiwan echoing the 2019 curriculum set forth by the 
Ministry of Education. The National Rolling Film School also integrated local museum 
resources and trained college volunteers to promote film education in elementary 
schools. In 2019, the Young Voice program was transformed into a series of courses 
offering youths long-term companionship by engaging professionals in arts and 
theatrical education. Youths became independent thinkers and active citizens as they 
learned about various issues through critical thinking processes and dialogues. In 2019, 
Fubon connected elementary school campuses with the film and television industry, 
encouraging children’s curiosity for various cultures. Children were also guided to reflect 
upon their surroundings and perceive differences in cultures. 

Sweet 60 Jiazi 
Cup’s friendly 
matches 
facilitate 
senior health.

Giving Family 
Caregivers a 
Breather program 
gives health-
enhancing muscular 
endurance training.

Fubon 
employees 
experience 
first-hand in 
support of 
eco-friendly 
agriculture in 
Taiwan.

Intergenerational 
harmony at the 
Sweet 60 Jiazi 
Cup.
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Grassroots 
Baseball 
Sponsorship 
(Teams/ 
Tournaments)

● Expenditure: nearly 
NT$ 14 million

● Man-hour: 628 hours

● Fubon has been sponsoring the Fubon Bulls, a 
university basketball team, for over 27 years.

● Held Fubon Cup Taiwan Top 12 Tournament,, 
including competitive and friendly matches in a 
span of one week.

● New Taipei City Fubon International U-18 
Baseball Invitational Tournament: High school 
players from Japan, India, China, and Taiwan 
were invited to play in a span of a week.

● Fubon U-18 Future Star Game: 42 elite players 
from 16 high schools in Taiwan were invited to 
play 

  Direct beneficiaries: 
over 14,176 people

  Indirect 
beneficiaries: 
81.496 million 
people

  1,368 articles of 
media coverage

  A 93% positive 
rating on Fubon 
U18 events, 
contributing to a 6% 
share of voice.

Make Friends with 
Love Scholarship 
Program

● Labor costs: NT$ 
2.68 million

● Expenditure: NT$ 
9.61 million

● 9,785 people made a donation 
● Collaborated with 2,545 schools
● Schools referred 15,845 students in need to 

receive a 600-dollar monthly scholarship from 
Fubon 

● 1 painting contest
● 2 meet-and-greet events
● 2 charity basketball camps
● 1 charity baseball camp
● 10 charity invitations to Fubon Braves’ games 
● Teachers and students from remote areas were 

invited to Fubon Family Day.
● Dietary supplements given to 7 schools in 

Fuxing Township, Taoyuan.  
● Future Star Scholarship program provides and 

sponsors low-income families with the financial 
support 

  Donations made in 
scholarships: over 
NT$ 102.14 million 

  89 articles of media 
coverage

  Project 
beneficiaries: 
24,234 people

National Rolling 
Film School

● Man-hour invested: 
6,814 hours

● Expenditure: NT$ 
5.39 million

● Film education courses opened at 15 regular 
and vocational high schools

● 24 cultural film screenings at regular and 
vocational high schools

● 7 TIDF film educational tours 
● 5 imagery seminars for instructors 
● 14 teaching materials compiled and published, 

including movie translation, human rights and 
film teaching materials, special issues, etc.

  Total beneficiaries: 
4,843 people

Action Plans Investment Outcome Benefits

Young Voice 
Website

● Man-hour: 2,310 hours
  Expenditure: NT$ 1.86 

million

● 2 offline events
● Published the Voice Magazine – 

Young Voice Special Issue

  Number of beneficiaries: 
34,391(online and offline 
participants included) 

YOUNG VOICE
Young Voice 
Super Festival 

● Man-hour invested: 2,162 
hours

● Expenditure: NT$ 750 
thousand 

● 3 exhibitions featuring 47 Young 
Voice Award winning works

  Number of visits to the 
exhibitions: 6,727

Young Voice 
Program

● Man-hour invested: 5,006 
hours

● Expenditure: NT$ 3.98 
million 

● 2 curator’s workshops
● 34 photography works, 4 short 

films, and 3 essays produced by 
participants of the workshops

● Published the Human 
Rights Keywords in Films in 
collaboration with National 
Human Rights Museum

  Youth participants: 144 
people 

Future Maker
● Man-hour invested: 2,087 

hours
● Expenditure: NT$ 620 

thousand 

● A five-day FIRST Robotics 
Competition Camp held for 
youths

  Youth participants: 26 people
  Won the 2019 FRC Taiwan 

Playoff- Champion and 
Innovation in Control Award

To instill the value of artistic literacy in families, Fubon Art Foundation introduces art to 
children and youth through art experience events. Very Fun Park 2019 launched a series 
of workshops and parent-child activities, as well as guided-tours open for reservation 
exclusively to junior high school and elementary school students. Meanwhile, the 
foundation trained volunteers to help youths explore and experience the integration of life 
and art. 
Because the big development gap amid cities and countries, Fubon Charity Foundation is 
deeply concerned about the children of disadvantaged families who lack daily necessities 
and education resources. Hence, Fubon Charity Foundation launched “Make Friends with 
Love “scholarship to give disadvantaged students a chance to flip their social and economic 
status in a more stable learning environment.

Fubon hold the first 
U18 all star baseball 
game in Taiwan. It is 
a demonstration of 
Fubon’s core value in 
sports sponsorship, 
“passing on and 
cultivation”.

The Young Voice 
Super Festival 
facilitates 
intergenerational 
communication 
and exchanges 
through 
exhibitions.
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Film Education for 
Children

● Man-hour invested: 3,348 
hours

● Expenditure: NT$ 6.23 
million

● 22 seed instructor training courses 
● 1 storytelling workshop for 

instructors 
● 2 summer storytelling workshops
● 3 elementary school campus tours

  Total participants: 1,332 people

Education in 
Indigenous 
Townships

● Man-hour invested: 1,150 
hours

● Expenditure: NT$ 2.63 
million 

● 11 local afterschool counselling and 
industrial training classes   Total participants: 380 people

2019 Very Fun Park 
– Campus Tour, 
Very Fun Parent-
Child Show 

● Expenditure NT$ 27 
thousand

● 35 art and cultural 
vendors

● 6 campus tours
● 1 cultural and creative market 

featuring parent-child activities

  165 people joined campus tours 
  4,000 people joined the Very 

Fun Park parent-child show; 200 
people interacted on social media; 
Additional 300 APP downloads 

In sports, Fubon will continue to cultivate elite athletes and sports teams through solid training to 
enhance Taiwan’s presence in international arenas. In promoting film and media education, we will 
integrate resources of international children film festivals and facilitate industry connections to 
foster talented producers of children and youth programs and further enhance production quality. 
Meanwhile, we will produce and compile teaching materials for storytelling workshops, offering 
assistance to school teachers. Our goal is to increase event participation by 10%, the number of 
reach via digital channels 
by 40%, and promotional 
effectiveness by 40% by 
2025. The Make Friends 
w i t h  L o v e  s c h o l a r s h i p 
program is  expected to 
increase the number of 
disadvantaged students as 
beneficiaries by 75,000.

Fubon Art 
Foundation

Taipei Fubon 
Bank Charity 
Foundation

Fubon’s 
sponsorship in 
sporting events 

Fubon Charity 
Foundation

 Fubon Cultural 
& Educational 

Foundation

The Young Voice 
program engages 
youths in a diverse 
range of issues.

Fubon reaches out 
to campuses to 
inspire youths in 
film diversity and 
enhance critical 
thinking.

Fubon Braves took 
part in the “Make 
Friends with Love “ 
scholarship program.

Through movie and 
film discussions, 
instructors guide 
students to learn 
about cultural 
diversity and 
differences.  

Very Fun Park 
2019 campus 
tour open for 
reservation. The 
above shows 
the guided tour 
in Xiufeng Senior 
High School. 
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9. Appendix
9.1  About This Report
Period Covered

This report describes the company’s practices and performance in the fields of environmental sustainability, social 
commitment and corporate governance in 2019 (from Jan. 1, 2019 to Dec. 31, 2019).

Scope of the Report

The financial data covered in this report are consistent with those found in Fubon Financial Holdings’ consolidated 
financial statements, and information related to environmental and social aspects covers Fubon Financial Holdings 
and its four major subsidiaries (Taipei Fubon Bank, Fubon Securities, Fubon Insurance and Fubon Life), which are 
referred to below collectively as “Fubon Financial Holdings,” “the Company,” or “Fubon.” The report’s scope is limited 
to business activity in Taiwan, and covers 98% of Business operations in terms of consolidated revenue and 93% 
of all employees. Should discrepancies arise, they will be explained in the report. Information on social welfare 
activities incorporates the work of four foundations (the Fubon Charity Foundation, the Fubon Cultural & Educational 
Foundation, the Fubon Art Foundation, and the Taipei Fubon Bank Charity Foundation).

Reporting Guidelines

The 2019 Fubon Financial Holdings Corporate Social Responsibility Report was developed using the Global 
Reporting Initiative’s (GRI) guidelines and framework issued by the Global Sustainability Standards Board (GSSB) 
in 2016, and follows the spirit of the Integrated Reporting framework established by the International Integrated 
Reporting Council (IIRC) in disclosing the Company’s “six capitals” strategy. The report includes an index showing 
the extent of reporting based on the GRI content index, the United Nations Global Compact, Taiwan Stock Exchange 
Corporation Rules Governing the Preparation and Filing of Corporate Social Responsibility Reports by TWSE Listed 
Companies, Corporate Social Responsibility Best Practice Principles for TWSE/GTSM-listed Companies, the ISO 
26000 social responsibility standard, and United Nations Sustainable Development Goals (SDGs). It also covers 
Fubon’s environmental sustainability, social commitment and corporate governance practices. The CSR Report will 
continue to be published on an annual basis in the future.

Report Verification

The information and data disclosed in this report are based on statistics from Fubon Financial Holdings and the 
four foundations. Financial figures come from Fubon Financial Holdings’ audited financial statements. All uses of 
statistics follow standard practices or rely on publicly available government information and data. There have not 
been significant changes in the methods used from the previous reporting period, but if there are differences, they 
are explained in the section in which they appear.

To ensure the reliability of the information included in this report, Fubon Financial Holdings had all data verified 
according to the following standards by the following organizations:

Data Compliance Standard Verification Organization

Sustainability Republic of China Assurance Standard No. 1 (based on the International Standard 
on Assurance Engagements ISAE 3000) KPMG

Financial Rules Governing Auditing and Certification of Financial Statements by Certified 
Public Accountants and publicly recognized accounting guidelines KPMG

Environmental
ISO 14064-1 Greenhouse Gas Accounting and Verification
ISO 14001 Environmental Management System
ISO 50001 Energy management System

BSI

The Fubon Financial Holdings Corporate Social Responsibility Report was found to comply with the GRI Standards 
after assurance was performed “Comprehensive” level, and an Independent Limited Assurance Report issued by 
KPMG Taiwan is included in this report.

Contact Information

Fubon Financial Holding Co., Ltd.   Corporate Sustainability Department

Address: No. 237, Section 1, Jianguo South Rd., Taipei

Telephone: 886-2-6636-6636

9.2  ESG Sustainability Performance
Aspects Item 2016 2017 2018 2019

Economic
Aspects

Total Assets NT$6.3513 trillion NT$6.9194 trillion NT$7.7150 trillion NT$8.5 trillion
Net Profit NT$48.421 billion NT$54.122billion NT$47.73 billion NT$58.5 billion
EPS 4.73 5.19 4.52 5.46
Employees 37,713 40,217 39,468 39,701

Environmental 
Aspects

Greenhouse Gas Emissions 51,340.27kgCo2e 51,721.25kgCo2e 51,970.60kgCo2e 48,937.38tCo2e
Green Purchases NT$200 million NT$290 million NT$340 million NT 360 million
Average Power Consumption 
Per Capita 2,374kwh 2,207kwh 2,144kwh 2,066kwh

CDP B C C B

Social 
Aspects

No. of Volunteers 6,454 people 52,467 people 27,801 people 21,028 people
Volunteer Hours 44,662 hours 119,668 hours 125,546 hours 50,322 hours
Total Donations NT$211 million NT$255 million NT$200 million NT$259 million
Employee Training Hours 1.89 million hours 1.72 million hours 1.58 million hours 1.46 million hours

9.3  Governance-related Performance Table
9.3.1 Functional Committee Organization and Operations

Committee Composition Rules
Share of 

Independent 
Directors

Main Responsibilities
2019 

Operations

Corporate 
Governance 
and 
Sustainability 
Committee

 ● Members appointed by 
the board and must be 
board directors; must 
have no fewer than 3 
members, and at least 
half of the members 
must be independent 
directors

75%

 ● Helps the board nominate Board of Director candidates 
and recommends potential independent directors for 
Fubon subsidiaries

 ● Develops initiatives and advises the board on its 
internal operations and management and issues

 ● Oversees implementation of CSR and sustainable 
operations initiatives and evaluates their effectiveness

Met 5 times;
Average 
attendance 
was 97.4%.

Audit
Committee

 ● Made up of all of the 
Company’s independent 
directors; must have no 
fewer than 3 members

100%

 ● Oversees the fair presentation of the Company’s 
financial statements

 ● Hires (dismisses) the accounting firm used by 
the Company and certifies its independence and 
performance

 ● Monitors effectiveness of Company’s internal controls
 ● Supervises appropriateness of internal compliance 

procedures
 ● Oversees the management of existing or potential risks

Met 8 times;
Average 
attendance 
was 95.8%.

Remuneration 
and 
Nomination 
Committee

 ● Members appointed by 
the Board of Directors; 
must have no fewer 
than 3 members, and 
at least half of the 
members must be 
independent directors

100%

 ● Establishes and reviews the Company’s policies, 
systems and structures related to the performance 
evaluations and remuneration of board members and 
managerial officers

 ● Regularly assesses the actual remuneration paid to 
board members and managerial officers

Met 4 times;
Average 
attendance 
was 100%.

CSR website
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9.3.4  Human Rights Due Diligence Survey Table

Issue Key Group
Risk Percentage 

in 2019
Prevention/ Mitigation Measures Target

Facilitation of 
Comprehensive 
Labor and 
Human Rights 
Management 
Mechanisms 
among Suppliers 
(including the 
abolition of 
child labor and 
discrimination, 
equal pay for 
equal work, etc.)

Construction 
and 
maintenance 
suppliers

13.77%

 ● We offer our construction and maintenance suppliers 
suggestions on stipulating labor rights policies, 
initiating labor negotiations, employee training, and 
other improvement plans. We also provide ongoing 
consultancy to our suppliers in the establishment of 
pertinent mechanisms. One session of labor and human 
rights training was held in 2019 for the suppliers. 

 ● In the supplier CSR self-assessment survey and 
evaluation conducted in 2019, the scores of construction 
and maintenance suppliers in the section improved 
from 12 in 2018 to 21. Evidently, our construction and 
maintenance suppliers value labor and human rights and 
have implemented improvement measures.

 ● Maintain 100% signing on 
the "Letter of Commitment 
on Supplier Corporate Social 
Responsibility Code of 
Conduct"

 ● Continue to conduct supplier 
CSR evaluation.

 ● Track the score of the key 
group in the labor and 
human rights section in 
the survey and monitor 
improvement status.

Abolishment of 
Child Labor Child labor

0%
(Number of 

employees under 
the age of 16: 0)

In compliance with the Labor Standards Act, no employer 
shall employ any person under the age of fifteen, and age is 
verified upon employment.

0 child labor

Elimination of 
Forced Labor 
(Reduce Overtime) 

Employees 
who work 
overtime

20.5%
(Number of 

employees with 
approved overtime 

pay: 8,152)

 ● The overtime working hours of each department are 
examined on a monthly basis. Notices will be issued on 
the Company’s internal website to remind managers to 
adjust the workload on overtime-working staff.

 ● Taipei Fubon Bank offers management assistance via 
the e-platform where managers can support and assist 
overtime-working staff when necessary. 

 ● Fubon Insurance announced every Wednesday and 
the first Friday of each month Family Day, encouraging 
employees to get off work on time.

 ● Prevention measure: The “Working Rules” stipulate that 
the regular working hours per day must not exceed 8 
hours, total weekly working hours not exceeding 40 
hours. A holiday mechanism is also in place.

100% compliance with 
pertinent laws and regulations 
on working hours regulations 
and the holiday mechanism

Elimination of 
Discrimination All employees

0.03%
(Number of 
employee 

complaints: 8; 
Number of sexual 

harassment 
complaints: 

0; Number of 
employee feedback: 

3)

 ● An investigation will be carried out reasonably, fairly and 
legally in the wake of a reported case. The case should 
be closed within a time frame, and all cases are handled 
by specialized personnel in compliance with absolute 
confidentiality to ensure the credibility of all channels.

 ● Prevention measure: In accordance with the " Employee 
Complaint and Handling Guidelines" and " Guidelines 
for Investigating Sexual Harassment Complaints 
and Disciplining Offenders", a designated employee 
complaints section was set up on the internal website. 
Employees can voice their complaints through a variety 
of channels including a complaint phone line, fax, and 
e-mail. Contents of the "Guidelines for Investigating 
Sexual Harassment Complaints and Disciplining 
Offenders" are part of the digital training courses 
required for new employees as well. The Company has 
also launched the "Plan to Prevent Unlawful Harassment 
in the Workplace" in which high-risk groups are prioritized 
for the implementation of risk control measures, regular 
examination, and review.

 ● Handle and resolve 100% of 
all complaints filed

 ● Nearly 100% of new 
employees complete sexual 
harassment prevention 
training

 ● FHC groups 100% 
implementation of all 
prevention measures

Freedom of 
Association 
and Open 
Communication

All employees

0%
(100% of all 

employees are the 
target of the union)

 ● Prevention measures: Encourage new employees to 
join the union at orientation, regularly conduct labor-
management meetings, continue to sign collective 
bargaining agreements.

 ● Union chief present at 
100% of new employee 
orientations

 ● Complete the signing of a 
new contract once the three-
year collective bargaining 
agreement expires

Issue Key Group Risk Percentage in 
2019 Prevention/ Mitigation Measures Target

Healthy and Safe 
Work Environment

Female 
employees

*3.6%
(Estimated number 

of pregnant 
employees and new 
mothers within one 
year of giving birth: 

542)

 ● Based on the “Female Employee Maternal Health 
Protection Plan”, employee job content is reviewed and 
adjusted by supervisors accordingly. 

 ● Fubon subsidiary Taipei Fubon Bank offers “pregnancy 
care packages”. 

 ● Fubon continues to issue a subsidy of NT$10,000 
for giving birth the first time and NT$20,000 for each 
additional child born, and the 10-week maternity leave 
which exceeds legal requirements.

Provide care to 100% of 
pregnant employees and new 
mothers within one year of 
giving birth.

All employees

*0.3%
(Number of 

occupational 
injuries or death: 

52)

 ● Most occupational injuries result from road accidents. 
Hence, Fubon stressed on road safety advocacy to 
reduce the risk of road accidents in the commute to work 
or business trips.

 ● Prevention measure: Regular occupational health training 
held annually, annual evacuation drill, semiannual 
operational environment tests commissioned to outside 
inspectors, four primary safety plans launched

 ● Percentage of employees 
taking occupational injury 
leave <0.5%

 ● General occupational health 
training completion rate 
nearly 100% 

 ● Regularly complete 
operational tests and reach 
the target

 ● FHC groups 100% 
implementation of the four 
primary safety plans

Because of the special nature of the jobs of Fubon Life’s outside agents, they are not included in this table.

9.3.5  List memberships of associations

Financial 
Association

Bankers Association of Taipei; Bankers Association of the Republic of China; Trust Association of the R.O.C.; Taiwan Securities 
Association; Chinese National Futures Association; The Non-Life Insurance Association the of R.O.C.; The Life Insurance 
Association of the R.O.C.; Securities Investment Trust And Consulting Association of the R.O.C.

Association

The Taiwan M&A and Private Equity Council; Chinese International Economic Cooperation Association; Chinese Financial 
Research Development Association ; Taiwan Contact Center Development Association; Financial Planning Association of Taiwan; 
Chinese Insurance Service Association; The Institute Of Internal Auditors-Chinese; Taiwan Stock Affairs Association; Banking 
Education Association of Taiwan; Asia Pacific Public Private Partnerships Association; Global Brands Management Association; 
Taiwan Listed Company Association; The Business Council for Sustainable Development of Taiwan; Taiwan Corporate 
Governance Association

Society
Non-Life Underwriters Society of the Republic of China; Life Insurance Management Institute of the Republic of China; Actuarial 
Institute of Chinese Taipei; Taiwan Insurance Law Association; Risk Management Society of Taiwan; Disaster Management 
Society of Taiwan; Insurance Society of the Republic of China

Others

Mobile Payment Council Committee; Taiwan Committee on East Asia Businessmen’s Conference; National Credit Center 
of R.O.C.; Asian Bankers Association; Visa Greater China Risk Council; Financial Supervisory Commission R.O.C. (Taiwan); 
Financial Ombudsman Institution ; HR Management Association for Securities House; Insurance Anti-Fraud Institute; Chinese 
National Association of Industry and Commerce, Taiwan;; Taiwan Insurance Institute; Taiwan Residential Earthquake Insurance 
Fund; Motor Vehicle Accident Compensation Fund; Taipei Foundation Of Finance; Commerce Development Research Institute; 
American Chamber of Commerce in Taipei; Taiwan Financial Services Roundtable; Chung-hua Institution For Economic Research; 
Cross-Strait CEO Summit

9.3.6  Facilitating Industry Development and Public Negotiations

Total contributions and other spending (TWD) 2016 2017 2018 2019
Lobbying, interest representation or similar 590,000 752,000 460,000 460,000

Local, regional or national political campaigns / organizations / candidates 0 0 0 0

Trade associations or tax-exempt groups (e.g. think tanks) 337,388 587,388 367,388 524,300

Other (e.g. spending related to ballot measures or referendums) 0 0 0 0

Total contributions and other spending 927,388 1,339,388 827,388 984,300

Data coverage (Percentage of: FTEs) 100 100 100 100

Issue or Topic Description of Position / Engagement Total spend in 2019 (TWD)

Taiwan’s 
capital markets 
development 
related issues

Fubon Financial Holdings joins The Chinese National Association of Industry and Commerce, 
Taiwan Financial Services Roundtable, and The American Chamber of Commerce in Taipei. 
Fubon participates in meetings and seminars and other activities,  also offering suggestions 
and taking parts in surveys. Fubon make suggestions to the government on environmental 
protection, industrial upgrading and transformation, and related regulations.

774,300

Corporate 
Sustainable 
Development

Fubon Financial Holdings is a member of the Taiwan Corporate Governance Association and 
takes part in the association’s regular assessments of corporate governance systems. helping 
achieve Corporate sustainability goals.

210,000

9.3.2  Age Distribution of Fubon Financial  
Holdings Board Directors

Date :2020/2/29

Age Distribution of Fubon Financial Holdings Board Directors

Age Below 30 31~49 Above 50

People 0 2 13

9.3.3  Gender Ratio of Fubon’s Board Directors

Female

Male 12

3
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Top three Largest Contributions and Expenditures to organizations or associations whose role is to influence public policy

Issue or Topic Description of Position / Engagement Total spend in 2019 (TWD)

The American Chamber 
of Commerce in Taipei 
(AmCham Taipei)

AmCham Taipei produces an annual “Taiwan White Paper” that makes suggestions on the development 
of Taiwan’s capital markets and related regulations, which is formally presented to the National 
Development Council. It acts as a bridge between members and the executive and legislative branches 
of the Taiwan government

274,300

The Chinese National 
Association of Industry 
and Commerce(CNAIC)

The CNAIC represents the business community in presenting economic suggestions to the government 
on a regular basis and promotes international commercial cooperation and cross-strait economic 
exchanges. The CNAIC is a bridge between the business community and the government and 
international economic and trade organizations. It also presents constructive suggestions from the 
business community to the government.

250,000

Taiwan Financial 
Services Roundtable 
(TFSR)

The TFSR gathers the policy suggestions of the industry and compiles them in an annual “Financial 
Recommendations White Paper.” The paper provides a broad vision of the financial sector and proposes 
concrete adjustments to the sector’s development in response to existing economic conditions.

250,000

9.4  Corporate Environmental Performance and Information
9.4.1  ISO14064-1 GHG Inventory

Year FY 2016 FY 2017 FY 2018 FY 2019
What was your target for 

FY 2019

CategoryNote1
Main office 
buildings of 
Fubon FHC

Branch units 
of Fubon's 
four major 
subsidiaries

Main office 
buildings of 
Fubon FHC

Branch units 
of Fubon's 
four major 
subsidiaries

Main office 
buildings of 
Fubon FHC

Branch units 
of Fubon's 
four major 
subsidiaries

Main office 
buildings of 
Fubon FHC

Branch units 
of Fubon's 
four major 
subsidiaries

Category 1 and 2
Target for 2019 is 
51,972.51 tCO2e. 
Completion rate is 
288.82%.
Target for 2022 is 
50,365.12 tCO2e. 
Completion rate is 
144.41%.

Direct GHG 
(Category 1) 949.52 2,661.89 942.74 3,372.71 683.76 3,905.48 900.62 3,896.22

Subtotal 3,611.41 4,315.45 4,634.24 4,796.84

Indirect GHG 
(Category 2) 17,595.39 30,133.47 15,885.83 31,519.97 16,060.02 31,276.34 14,967.27 29,173.27

Subtotal 47,728.86 47,405.80 47,336.36 44,140.54

Category 1 and 2 18,544.91 32,795.36 16,828.57 34,892.68 16,743.78 35,226.82 15,867.89 33,069.49

Total 51,340.27 51,721.25 51,970.60 48,937.38Note 2

Data coverageNote 7 95.82% 100% 100% 100%

Category 3  Indirect GHG Emissions from TransportationNote 4

TotalNote 4 444.94 516.71 588.10 581.11 -

Category 4  Indirect GHG Emissions from Products Used by OrganizationNote 6

Total - - 11,266.42 11,758.42 -

Note 1: According to the new GHG emission classification in ISO 14064-1:2018, Category 1 corresponds to Scope 1 (Direct GHG emissions). Category 2 corresponds to 
Scope 2 (Indirect GHG emissions from imported energy), and Category 3 and 4 correspond to Scope 3 (Other indirect GHG emissions).

Note 2: As a result of effective energy conservation measures, the emissions of Fubon Financial Holdings’ main office buildings and the branch units of Fubon’s four major 
subsidiaries in Category 1 and Category 2 in 2019 dropped 3,033.22 tCO2e compared to that of 2018. Emission intensity per capita is 1.23 ton/person, which is 0.09 
tons less than that of 2018.

Note 3: Fubon Financial Holding’s target for GHG emission reduction in Category1 and 2 was set with 2016 as the baseline year. The ultimate target for the following 6 
years is to reduce emissions by 6%. The emission reduction target for 2019 is 3%. By 2022, the target completion year, emissions shall be reduced by 6% from that 
of 2016. Detailed calculations are as follows.

 Category1+2 emissions in 2016: 51,340.27 tCO2e. Coverage ratio: 95.82%. To create a baseline for reduction result comparisons, the emission volume in 2016 is 
used as a reference for comparisons after the coverage ratio was adjusted in accordance with the coverage ratio in 2019. Accordingly, the adjustment of emission 
volume in 2016 is calculated as follows: 51,340.27 tCO2e/0.9582 = 53,579.91 tCO2e

 Target for 2019: 53,579.91 tCO2e (adjusted emission volume in 2016)* 97% =51,972.51 tCO2e
 Target for 2022: 53,579.91 tCO2e (adjusted emission volume in 2016)* 94% =50,365.12 tCO2e
 The actual emission volume in Category1+2 in 2019 is 48,937.38 tCO2e, which has reached the 51,972.51 tCO2e target with a 288.82% completion rate  (53,579.91-

48,937.38)/(53,579.91-51,972.51)*100% . The data also suggests that the reduction target for 2022 has been reached ahead of schedule with a 144.41% completion 
rate (53,579.91-48,937.38)/(53,579.91-50,365.12)*100% . 

Note 4: The inventory inspection in Category 3 from 2016 to 2019 covers the carbon emissions from business travel through aviation and high-speed rail. The emission 
volume from employee commuting was added to the GHG inventory in 2019.

Note 5: The carbon emissions in Category 3 and Category 4 in 2018 and 2019 have been verified by the BSI British Standards Institution according to the new GHG emission 
standards of ISO 14064-1: 2018. (Emissions in Category 3 in 2016 and 2017 are calculated based on the average carbon emissions coefficient of aviation and high-
speed rail in 2018 with the mileage proportions of the year.)

Note 6: Category 4 covers carbon emissions from purchased goods including outsourced electricity, upstream emissions of diesel and gasoline (transportation included), 
and waste disposal (transportation excluded).

Note 7: Coverage is calculated based on the number of employees.

9.4.2  Energy Consumption Statistics

Year FY 2016 FY 2017 FY 2018 FY 2019 What was your 
target for FY 2019

Main Office Buildings of Fubon FHCNote1 32,499,515 29,213,224 28,146,058 27,287,781

84,104,665 kWh. 
Completion rate: 
122.29%Note3

Branch Units of Fubon's Four Major 
Subsidiaries 57,043,919 59,584,061 56,455,497 54,734,094

Total Energy ConsumptionNote2 89,543,434 88,797,285 84,601,555 82,021,875
Total Costs of Energy Consumption 
(NT$10 thousand) 31,041 25,151 22,131 21,533

Data CoverageNote5 95.82% 100% 100% 100%
Note1: The main office buildings of Fubon Financial Holdings include the following: Fu'an Branch Building, Fubon Insurance 

Building, Fubon Bank Building, Fubon Life Building, Fubon Neihu IT building, Zhongshan Building, Fubon Taipei World 
Trade Center Branch, and the Songshan Building. The total energy consumption above is excluded of the energy 
consumption of second-tier subsidiary of Fubon Asset Management and Fubon Securities Investment Services within 
the office buildings, as well as that of Fubon Charity Foundation, Fubon Cultural & Educational Foundation, Fubon Art 
Foundation, and Taipei Fubon Bank Charity Foundation. 

 Fubon’s four major subsidiaries: Fubon Life, Taipei Fubon Bank, Fubon Insurance and Fubon Securities
Note2: As a result of energy conservation and carbon reduction measures including installing energy-saving lights, replacing air-

conditioning systems, installing energy-saving elevators, and setting up solar panels, total electricity consumption in 
2019 dropped 2,579,680 kWh from that of 2018, which is a 3.05% reduction. 

Note 3: With 2016 as the baseline year, energy conservation target for 2019 to 2022 has been adjusted to a 10% reduction per 
year. Detailed calculations are as follows:

 The actual energy consumption in 2016 is 89,543,434 kWh with a 95.82% coverage. To create a baseline for reduction 
result comparisons, the energy consumption in 2016 is used as a reference for comparisons after the coverage ratio was 
adjusted in accordance with the coverage ratio in 2018. Accordingly, the adjustment of energy consumption volume in 
2016 is calculated as follows: 89,543,434 kWh/0.9582 = 93,449,628 kWh 

 Target for 2019: 93,449,628 kWh (adjusted energy consumption in 2016)* 90% = 84,104,665 kWh
 The actual energy consumption volume in 2019 is 82,021,875 kWh, which has reached the 84,104,665-kWh target. 

Comparing to 93,449,628 kWh (adjusted energy consumption in 2016), the energy-saving ratio has reached 12.23%
 (93,449,628-82,021,875)/ 93,449,628*100% with a 122.29% completion rate (93,449,628-82,021,875)/(93,449,628-
84,104,665)*100% .

Note 4: See more information on power generation and carbon reduction of renewable energy (solar power) in Appendix 9.4.8.
Note 5: Coverage is calculated based on the number of employees.

9.4.3  Water Consumption Statistics

Year FY 2016 FY 2017 FY 2018 FY 2019 What was your target 
for FY 2019

Main Office Buildings of Fubon FHCNote1 188,887 202,863 179,015 179,119

494,821 cubic meters. 
Completion rate: 
156.16%Note3

Branch units of Fubon's Four Major 
SubsidiariesNote2 347,920 307,262 318,310 307,108

Total Water Use (cubic meters) Note3 536,807 510,125 497,325 486,227
Data CoverageNote4 95.82% 100% 100% 100%
Note1: The main office buildings of Fubon Financial Holdings include the following: Fu'an Branch Building, Fubon Insurance 

Building, Fubon Bank Building, Fubon Life Building, Fubon Neihu IT building, Zhongshan Building, Fubon Taipei World 
Trade Center Branch, and the Songshan Building. The total energy consumption above is excluded of the energy 
consumption of second-tier subsidiary of Fubon Asset Management and Fubon Securities Investment Services within 
the office buildings, as well as that of Fubon Charity Foundation, Fubon Cultural & Educational Foundation, Fubon Art 
Foundation, and Taipei Fubon Bank Charity Foundation. 

 Fubon’s four major subsidiaries: Fubon Life, Taipei Fubon Bank, Fubon Insurance and Fubon Securities
Note 2: The total water consumption in 2019 dropped 11,098 cubic meters from that of 2018, which is a 2.23% reduction.
Note 3: With 2017 as the baseline year, water conservation target for 2019 to 2022 has been adjusted to a 3% reduction per year. 

Detailed calculations are as follows:
 Target for 2019: 510,125 cubic meters (water consumption in 2017) *97% = 494,821 cubic meters
 The actual water consumption volume in 2019 is 486,227 cubic meters, which has reached the 494,821-cubic-meter 

target. Comparing to the 510,125-cubic-meter water consumption in 2017, the water-saving ratio has reached 4.68%
 (510,125-486,227)/ 510,125*100% with a 156.16% completion rate (510,125-486,227)/(510,125-494,821)*100% .

Note 4: Coverage is calculated based on the number of employees.

9.4.4  Waste disposed Statistics

Year FY 2016 FY 2017 FY 2018 FY 2019
Regular Office WasteNote1 286,953 304,727 292,763 298,098
Recyclable WasteNote2 477,333 518,134 569,173 557,916

Total Waste Disposed 764,286 822,861 861,936 856,014
Data CoverageNote4 95.82% 100% 100% 100%
Note 1: The statistics of regular office waste above include wastes generated from main office buildings of Fubon Financial 

Holdings and its subsidiaries. Waste disposal is outsourced to a waste management company that collects and 
incinerates waste to generate electricity. 

Note2: The statistics of recyclable waste above include recyclable wastes generated from all buildings owned by the Fubon 
Group.

Note 3: Coverage is calculated based on the number of employees.

Unit: kWh

Unit: Water (cubic meters)

Unit: kg
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9.4.9  Promoting e-Policies and e-Notifications

subsidiary Number of e-Notifications Issued Annual Reduction of Paper 
Usage(Kilograms)

Reduction in Emissions
((kg CO2e )

Fubon Life
e-policies: 122,532

e-notifications: 214,803
e-policies: 9,282

e-notifications: 8,222
e-policies: 39,356

e-notifications: 34,861

Taipei Fubon Bank 22,155,625 354,490 1,503,038 

Fubon Insurance 4,057,389 (Car insurance, personal 
insurance) 105,793 448,562

Fubon Securities 6,557,186 131,144 556,049

Note: According to the Carbon Footprint Calculation Platform of Taiwan's Environmental Protection Administration, plain copy paper made from 
virgin fibers has a carbon footprint value of 4.24 kg CO2e

9.4.10  Fubon Securities Number of Customers Using e-billing and Other Web-based Services, 2016–2019

2016 2017 2018 2019

Total NO. of Customers 1,108,780 1,137,215 1,158,590 1,188,307

NO. of Customers Using E-statements 197,858 241,661 313,106 364,267

NO. of Customers Using Web-based Services 559,512 596,496 636,431 680,876

9.5  Corporate Social Performance and Information
9.5.1  Gender Distribution of Employees

End of 2019 Fubon Financial 
Holdings

Taipei Fubon 
Bank

Fubon Life
(Office Staff)

Fubon Life
(Outside Agents)

Fubon 
Insurance

Fubon 
Securities Total

Men (38.9%) 57 2,528 1,134 9,593 1,518 610 15,440 

Women (61.1%) 119 4,287 2,593 14,844 1,302 1,116 24,261 

Total 176 6,815 3,727 24,437 2,820 1,726 39,701 

9.5.2  Number of Employees by Job Position, Gender, and Age Group (Management and Non-
Management Positions Included)

End of 2019
Fubon 

Financial 
Holdings

Taipei 
Fubon 
Bank

Fubon Life 
(Office Staff)

Fubon Life 
(Outside 
Agents)

Fubon 
Insurance

Fubon 
Securities Total

Managers

Men
(45.2%)

30 and Under 0 1 0 1,026 0 0 1,027 

31~ 49 11 176 116 1,482 142 48 1,975 

50 and Over 7 138 105 475 179 59 963 

Sub-total 18 315 221 2,983 321 107 3,965 

Women
(54.8%)

30 and Under 0 0 1 726 0 0 727 

31~ 49 14 182 145 2,020 57 32 2,450 

50 and Over 7 116 101 1,363 22 24 1,633 

Sub-total 21 298 247 4,109 79 56 4,810 

Total 39 613 468 7,092 400 163 8,775 

Note: The managers and supervisors counted in the above chart are section managers and above.

9.4.5  Business Travel Kilometers and Emissions

●  Business Travel Kilometers

Year FY 2016 FY 2017 FY 2018 FY 2019

Business Travel KilometersNote1 8,508,892 9,821,382 10,853,026 10,422,498Note2

Data CoverageNote3 95.82% 100% 100% 100%
Note 1: The scope of the collected data includes aviation, high-speed rail, and company cars. Aviation kilometers are provided by travel 

agencies, high-speed rail kilometers are provided by Taiwan High Speed Rail Corporation, and company car kilometers are calculated 
based on the use of the CPC corporation membership cards.

Note 2: As a result of the Company’s promotion of video conferencing to reduce business travel frequencies, total kilometers in 2019 dropped 
430,528 kilometers from that of 2018. 

Note 3: Coverage is calculated based on the number of employees.

●  Emissions from Business Travel

Year FY 2016 FY 2017 FY 2018 FY 2019

Airline Flights Category3 347.43 395.29 456.88 428.31

High-Speed Rail Category3 97.51 121.42 131.22 119

Company Fleet
Category 4 61.22 59.82 55.24 58.25

Category 1 220.37 215.33 198.84 212.19

Total 726.53 791.86 842.18 817.75
Note1: Carbon emissions in 2018 and 2019 have been verified by the BSI British Standards Institution according to the new GHG emission 

standards of ISO 14064-1: 2018.
Note 2: Carbon emissions in 2016 and 2017 are calculated based on the average carbon emissions coefficient of aviation, high-speed rail and 

company cars in 2018 with the mileage proportions of the year.
Note 3: Carbon emissions from business travels in 2019 dropped 24.43 tons from that of 2018, which is a 2.9% reduction.

9.4.6  Carbon Reduction Results from Installing Energy-Saving Lights
Year FY 2016 FY 2017 FY 2018 FY 2019

Quantity (bulbs) 9,622 30,081 11,019 6,071

Amount (NT$) 11,329,600 30,344,838 12,832,649 8,580,675

Estimated Power Savings (kWh) 1,279,213 2,779,804 1,012,888 794,876

Projected Reduction in Carbon 
Emissions (kg CO2e) 675,424 1,470,516 561,140 423,668

9.4.7  Green Power Purchasing Statistics
Year FY 2014 FY 2015 FY 2016 FY 2017

Energy Purchased (kWh) 52.8 100 126 196

Cost (NT$) 559,680 1,060,000 1,335,600 2,077,600

9.4.8  Energy Generation and Carbon Reduction from Solar Panels

Solar Panel
FY 2016 FY 2017 FY 2018 FY 2019

Energy 
Generation

Carbon 
Reduction

Energy 
Generation

Carbon 
Reduction

Energy 
Generation

Carbon 
Reduction

Energy 
Generation

Carbon 
Reduction

Fubon Insurance Pingtung 
Building office - - 6,543 3,625 12,859 7,124 13,422 7,154

Taipei Fubon Bank Taipei 
Zhongshan Building office - - - - 18,399 10,193 38,237 20,380

Fubon Insurance Kaohsiung 
Chunghua Building office - - - - - - 25,573 13,630

Fubon Life Taipei Hanover 
Building office 7,987 4,425 8,873 4,916 10,124 5,609 8,767 4,673

Fubon Life Taichung Wenxin 
Building office - - - - 5,574 3,088 5,247 2,797

Total 7,987 4,425 15,416 8,541 46,956 26,014 91,246 48,634

Unit: km

Unit: tCO2e

Unit:  Energy Generation(kWh), Carbon Reduction(kgCO2e)
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End of 2019
Fubon 

Financial 
Holdings

Taipei 
Fubon 
Bank

Fubon Life 
(Office 
Staff)

Fubon Life 
(Outside 
Agents)

Fubon 
Insurance

Fubon 
Securities Total

Business, 
Administrative 
and Other 
Staff

Men
(37.1%)

30 and Under 9 401 152 3,547 307 62 4,478 

31~ 49 27 1,390 618 2,342 680 311 5,368 

50 and Over 3 422 143 721 210 130 1,629 

Sub-total 39 2,213 913 6,610 1,197 503 11,475 

Women
(62.9%)

30 and Under 28 699 383 3,195 358 77 4,740 

31~ 49 63 2,890 1,691 5,169 744 622 11,179 

50 and Over 7 400 272 2,371 121 361 3,532 

Sub-total 98 3,989 2,346 10,735 1,223 1,060 19,451 

Total 137 6,202 3,259 17,345 2,420 1,563 30,926 

9.5.3  Gender Distribution of Management Positions

End of 2019 Fubon Financial 
Holdings

Taipei Fubon 
Bank

Fubon Life 
(Office Staff)

Fubon Life 
(Outside Agents)

Fubon 
Insurance Total

Top manager
Men (60.5%) 9 42 299 80 59 489 

Women (39.5%) 10 28 250 10 21 319 

Junior manager
Men (43.6%) 9 273 2,905 241 48 3,476 

Women (56.4%) 11 270 4,106 69 35 4,491 

9.5.4  Gender Distribution of Management Positions not Involving Support Functions

End of 2019
Fubon 

Financial 
Holdings

Taipei Fubon 
Bank

Fubon Life 
(Office 
Staff)

Fubon Life 
(Outside 
Agents)

Fubon 
Insurance Total End of 

2019

Non-support
Unit 
Managers

Men (44.1%) 1 214 149 2,983 161 32 3,540 

Women (55.9%) 0 163 155 4,109 49 12 4,488 

Total 1 377 304 7,092 210 44 8,028 

9.5.5  Average Training Hours/Days per Employee

End of 2019
Fubon 

Financial 
Holdings

Taipei 
Fubon Bank

Fubon Life 
(Office 
Staff)

Fubon Life 
(Outside 
Agents)

Fubon 
Insurance

Fubon 
Securities

Average Training 
Hours /Days per 

Employee

Managers
Men 70.3 105.0 61.2 12.6 66.1 93.1 29.4 

Women 73.0 171.2 66.1 9.1 70.6 166.0 25.2 

Non-
managers

Men 45.9 55.6 45.6 36.7 51.9 46.7 43.1 

Women 42.5 57.7 44.0 25.8 49.7 50.4 37.5 

Average Training 
Hours per Employee 49.7 64.2 46.8 24.3 53.1 55.7 36.8

Average Training Days 
per Employee 6.2 8.0 5.9 3.0 6.6 7.0 4.6

Note 1: Training development plans are tailored to the specific needs of each job and are not affected by gender. The differences in average 
training hours between men and women are due to structural workforce issues

Note 2: A total of 1,461,319 hours were spent in training, including on compliance, legal education, and courses for new hires.
Note 3: The 1,080 classes include classes held by the Group for employees from across different subsidiaries.
Note 4: Human rights-related training such as sexual harassment prevention courses for new employees was included in the statistics. The 

total number of training hours was 519. The course completion rate was 93%.

9.5.6  Training Efficacy of the 'Internal Instructor Cultivation Program' in Recent Years

Year 2016 2017 2018 2019

ROI 39.1 28.2 44.6 43.5

Note 1: Every year, we measure the efficacy of the Internal Instructor Cultivation Program using quantitative indicators. Calculation method: (Hours 
of training given by lecturers in that year * average external trainer costs saved) / (Total expenditure of the Internal Instructor Cultivation 
Program of that year)

Note 2: The average external trainer costs were recalculated based on the actual payment made to external trainers in that year.

9.5.7  Number of Employees who Resigned and Turnover Rate

End of 2019 Fubon Financial 
Holdings

Taipei Fubon 
Bank

Fubon Life
(Office Staff)

Fubon 
Insurance

Fubon 
Securities Total

Gender
Men 6 385 93 122 70 676 

Women 8 549 136 76 76 845 

Age

30 and Under 6 374 53 87 33 553 

31 ~ 49 7 455 150 76 68 756 

50 and Over 1 105 26 35 45 212 

Number of Employees who 
Left the Company 14 934 229 198 146 1,521 

Turnover Rate 8.0% 13.7% 6.1% 7.0% 8.5% 10.0%

Note: Because of the special nature of the jobs of Fubon Life’s outside agents, they are not included in these figures.

9.5.8  Non-Managerial Full-Time Staff Compensation Information

2018 2019 Annual Growth (%)

Number of People 13,890 14,029 0.9%

Average Compensation (NT$10,000) 125 129 3.3%

Median Compensation (NT$10,000) 101 104 2.8%

Note 1: "Non-Managerial Positions": Refers to the staff excluding ‘managers’.
Note 2: "Full-time Staff": Refers to employees with working hours that reach normal working hours mandate by the company or legal working hours. 

For employees without normal working hours, those working an average of over 35 hours a week are counted as full-time staff.
Note 3: "Total Compensation": Includes salary, professional allowance, bonuses, various bonuses, incentives, allowances, severance pay, and 

resignation pay (excluding retirement pensions).
Note 4: "Average Compensation": The denominator "number of employees" is converted into the "weighted average" number of employees for the 

entire year based on the proportion of paid months.
Note 5: The data was verified by KPMG Taiwan in 2019.
Note 6: The compensations were calculated in accordance with declaration guidelines and FAQ issued by TWSE.

9.5.9  Summary of Employee Welfare

Item Description

Employee 
Vacation 

In addition to legally mandated vacation provisions, Fubon offers employees “charity leave” to encourage employee 
participation in social welfare events. We also offer a 10-week maternity leave (one-week paid leave and one-week 
unpaid leave in addition to the legally mandated eight-week paternity leave).

Festival Bonuses Bonuses are issued on the Chinese New Year holiday, Dragon Boat Festival, and Moon Festival.

Employee 
Insurance 

Fubon offers every employee labor and health insurance. We also offer group insurances including life insurance, 
catastrophic illness insurance, accident insurance, and medical insurance. Fubon pays 70% of the premiums 
for employees in its group insurance coverage to provide employees and their dependents with comprehensive 
protection.
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Item Description

Pension
Fubon has an employee pension system in compliance with the Labor Standards Act and the Labor Pension Act. 
To ensure stable employee pension contributions and payments, we commissioned professional consultants to 
conduct actuarial calculations to make sure that pension appropriations are sufficient.

Employee Stock 
Ownership Trust 
(ESOT)

Since Fubon launched the ESOT in 2005, employees who have completed their three-month probation periods 
are eligible to join the program. Participating employees contribute a fixed amount to the fund monthly, and the 
Company makes a 100% matching contribution as rewards. Starting in 2019, employees can collect 75% of the 
Company’s matching contributions made after they have worked for Fubon for two years, and 100% after four 
years.

Seniority Rewards
Senior employees are rewarded each month. Employees that worked for 10 years or multiples of that will be 
commended and rewarded. According to their years of service, employees will be given rewards better suited to 
their needs, such as service leave of up to 7 days and a bonus of up to NT$100,000. 

Employee 
Emergency Relief

Fubon offers emergency relief to employees whose families face financial struggles. If an employee dies from an 
occupational injury or disease, Fubon will provide compensation based on the Labor Standards Act. For employees 
who die of general causes, Fubon gives condolence money based on retirement benefit standards that exceeds 
legal requirements. For employees who die of causes unrelated to the workplace, we offer condolence money up 
to the equivalent of 40 months of average salary and an additional 5 months of average salary to cover funeral 
expenses.

Other Benefits Fubon employees enjoy special offers at Fubon affiliates, special discounts at authorized stores, preferential loans, 
and other benefits.

9.5.10  Total New Hires and Their Percentage of the Workforce

End of 2019 Fubon Financial 
Holdings

Taipei Fubon 
Bank

Fubon Life
(Office Staff)

Fubon 
Insurance

Fubon 
Securities Total

Gender
Men 13 472 121 152 65 823 

Women 27 672 245 121 66 1,131 

Age

30 and Under 20 541 193 196 74 1,024 

31~ 49 16 567 168 75 55 881 

50 and Over 4 36 5 2 2 49 

Total New Hires 40 1,144 366 273 131 1,954 

New Hires as a % of the 
Workforce 22.7% 16.8% 9.8% 9.7% 7.6% 12.8%

Note: Because of the special nature of the jobs of Fubon Life’s outside agents, they are not included in these figures.

9.5.11  Statistics on Employees Taking Parental Leave without Pay

Description Men Women Total

No. of People Who Applied for Parental Leave without Pay in 2019 12 144 156 

No. of People Expected Back from Parental Leave in 2019 (A) 20 159 179 

No. of People Who Returned in 2019 (B) 8 98 106 

No. of people Who Returned in 2018 (C) 10 93 103 

No. of People at Work for More than a Year After Returning from 
Parental Leave in 2018 (D) 9 78 87

Return-to-work rate (B/A) 40.0% 61.6% 59.2%

Retention rate (D/C) 90.0% 83.9% 84.5%

Note 1: The number of workers who did return to work after taking unpaid parental leave includes those who returned earlier than expected
Note 2: The return-to-work rate represents the number of people who actually resumed their duties divided by the number expected back; the 

retention rate are the number of people who have been at work for more than 1 year after returning from parental leave divided by the number 
of people who actually returned to work.

Note 3: Because of the special nature of the jobs of Fubon Life’s outside agents, they are not included in these figures.

9.5.12  Initiatives for Marriage and Child Care Programs

Measure/Item Description

Flexible Working Hours

 ● According to the “Regulations for Attendance Management”, the Company has a flexible working 
schedule consisting of 4 shifts.

 ● Considering the nature of varied functions, a separate working schedule is set to enable the 
functioning of a rotating-shift system in compliance with the Labor Standards Act and pertinent 
laws. Submitted and approved in a written agreement, it allows employees in such units to be 
exempted from complying with the previously mentioned 4 shifts. 

 ● To help parents raising children under the age of 3, Fubon allows employees to apply to work an 
hour less per day (without pay) based on individual needs.

Working from Home
Under special circumstances, the Company allots notebook computers to employees based on their 
jobs and offers the webmail system for employees to work remotely in real-time. An e-document 
approval system is also available to managerial staff.

Child Care Assistance Fubon continues to sign contracts with high-quality, licensed child care institutions, offering 
employee discounts on tuition to help reduce the cost of raising children.

Maternity Leave and 
Paternity Leave

Fubon FHC and its subsidiaries offer a 10-week maternity leave exceeding legal requirements (one-
week paid leave and one-week unpaid leave in addition to the legally mandated eight-week paternity 
leave), and a five-day paternity leave in compliance with pertinent laws.

Childbirth Subsidies To encourage childbirth, Fubon FHC and its subsidiaries increase subsidies for childbirth, offering 
NT$10,000 for giving birth the first time, and NT$20,000 for each additional child born.

Childcare Subsidies
To help make it easier for employees with preschool-aged children, since 2018, Fubon FHC and its 
subsidiaries have been offering a new annual childcare subsidy of NT$3,000 per child aged 0–6 
years old.

Job-protected Unpaid 
Parental Leave

 ● Priority is given to employees who previously took job-protected unpaid parental leave to return 
to their original position when they return to work. If the original position is no longer vacant, 
another suitable position will be arranged through the Company’s internal system. 

 ● In 2019, a total of 1,320 people were entitled to job-protected unpaid parental leave.

Prenatal Checkup and 
Tocolysis Leave

To give pregnant employees peace of mind, they can take prenatal checkup leave and tocolysis 
leave during their pregnancies, and they are reminded to apply for leave based on individual needs. 

Group Insurance for 
Unlimited Number of 
Children

Regardless of the number of children, only one premium is charged for group insurance, and 70% of 
premiums are covered by the Company.

Free Company Uniforms 
for Pregnant Women 

Special maternity versions of Fubon uniforms are provided free of charge to pregnant employees, 
eliminating the hassle and expense they would otherwise face in dressing for work during their 
pregnancies.

Breastfeeding Rooms
Every Fubon office building is equipped with breastfeeding rooms managed by designated 
personnel. The spaces and equipment provided have been continuously optimized over time and 
certified as "Good Breastfeeding Rooms" by the government multiple times. 

Marriage Subsidies and 
Marriage Leave

Marriage subsidies are provided to Fubon employees and their children. If both the husband and 
wife work for Fubon, they can receive a subsidy of up to NT$12,000. Employees can arrange to take 
marriage leave any time within one year from the date their marriage is registered.

9.5.13  No. of Times Fubon Employees Took Marriage and Child Care-related Leave

End of 2019 Fubon Financial 
Holdings

Taipei Fubon 
Bank

Fubon Life
(Office Staff)

Fubon 
Insurance

Fubon 
Securities Total

Menstrual Leave 46 1,064 569 197 74 1,950 

Pre-natal Checkup 
Leave 16 692 252 297 114 1,371 

Parental Leave 3 169 65 101 23 361 

Family Care Leave 72 2,154 933 164 120 3,443 

Note: Because of the special nature of the jobs of Fubon Life’s outside agents, they are not included in these figures.
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9.5.14  Description of Health Promotion Initiatives

Type Item Description

Stress-
management 
Measures and 
Training

Free Psychological 
Counseling

The Company offers free counseling services in partnership with the Taiwan 
Institute of Psychotherapy. Employees can get counseling face-to-face, via 
telephone, email, or video conferencing. Teacher Zhang counseling services 
are also available. In 2019, the total number of times Fubon employees got 
psychological counseling was 485. The total expenditure was nearly NT$ 1.9 
million.

Massage Stations

In collaboration with the Shuang Lien Foundation for the Visually Impaired and 
other social welfare groups, Fubon set up massage stations and hired 43 visually 
impaired masseurs who have technician certificates. More than 610 thousand 
massages have been given since the massage stations were established in 2008. 
To make the service available to all Fubon employees, we now have 10 massage 
stations across Fubon offices. The program has emerged as a healthy workplace 
model for others to follow suit. 

Health Seminars

According to the results of the biennial employee health inspections, Fubon 
highlights our employees’ most pressing medical needs and invites experts in 
various fields to share new medical knowledge through seminars and provide 
consultation services.

Social Clubs
Employees are encouraged to organize social clubs among themselves. Dance, 
photography, badminton, and basketball clubs are some of Fubon’s many social 
clubs that enable employees to enjoy life to their liking after work.

Fitness Equipment 
and Health 
Promotion 
Initiatives

Wellness Cafeterias

The third Wellness Cafeteria was built in 2019, offering employees a comfortable 
dining environment and healthy meals. Also in support of eco-friendly agriculture, 
Fubon purchased organic rice under contractual farming agreements with 
smallholder farmers.

Fitness Center

The second employee fitness center was built in 2019. There are professional 
fitness instructors stationed in each fitness center, offering Fubon employees 
fitness consultation and equipment instructions. In 2019, the average monthly 
number of visits to the employee fitness centers was nearly 2,000. We also hired 
professional instructors to give group classes on aerobics, yoga, dance, and 
indoor cycling. A total of 125 group classes were held in 2019.  

Physical Checkups

The Company provides free biennial health inspections to all employees which 
exceed the legally mandated frequency and checkups. Discounts are offered to 
retired staff and their dependents for health inspection expenses as well. These 
inspections allow employees to gauge their health status in time and make 
improvements accordingly, thereby lowering the risk of disease or avoiding major 
illnesses in the first place.

Nurses with 
Professional 
Backgrounds on 
Hand

 ● Taipei Fubon Bank and Fubon Securities hired nurses with professional 
backgrounds to give medical and health information irregularly. 

 ● To cater to Fubon employees’ various medical needs, Taipei Fubon Bank 
expanded the scope of on-site medical services to a total of six divisions 
including Gynecology and Obstetrics, General Medicine, Rehabilitation.

Group Basketball 
Tourney

Over 80 teams from Fubon Financial Holdings and its telecommunications 
affiliate competed in the 2019 basketball tournament, reaching a record-high 
participation rate. About 5,000 people attended. 

Fubon Sports Meets 
and Family Day 
Activities

Fubon Financial Holdings builds teamwork and a sense of unity through Family 
Day activities such as Sports Meets, hiking, walking outings, and cycling.

9.5.15  Absentee Rate Statistics

●  Absentee Statistics in Recent Years

2016 2017 2018 2019

Absentee Rate 0.49% 0.55% 0.55% 0.59%

Note: Absentee rate = (No. of lost days + sick leave days)/(total workdays*no. of employees)

●  Male and Female Absentee Statistics

End of 2019 Men Women Total

Absence Days 4,738 17,717 22,455

Absentee Rate 0.33% 0.76% 0.59%

9.5.16  Occupation Hazard Rate Statistics

End of 2019 Fubon Financial 
Holdings

Taipei Fubon 
Bank

Fubon Life
(Office Staff)

Fubon 
Insurance

Fubon 
Securities

No. of Occupational 
Injuries

Men 0 3 4 0 0 

Women 0 12 28 2 3 

No. of Occupational 
Deaths

Men 0 0 0 0 0 

Women 0 0 0 0 0 

lost day rate
Men 0.0 157.0 66.0 0.0 0.0

Women 0.0 349.0 195.0 188.5 26.5 

Disabling Injury 
Frequency Rate

Men 0.00 0.60 1.77 0.00 0.00 

Women 0.00 1.41 5.42 0.77 1.35 

Disabling Injury 
Frequency Rate

Men 0 31 29 0 0 

Women 0 40 37 72 11

Note 1: Because of the special nature of the jobs of Fubon Life’s outside agents, they are not included in these figures.
Note 2: The disabling injury frequency rate is referred to as the “injury rate” in the GRI guidelines, and the disabling injury severity rate is 

referred to as the “lost day rate” in the GRI guidelines.
Note 3: The disabling injury frequency rate = (No. of occupational injuries x 106)/total man-hours worked = (Injuries + deaths) x 106 /

employees x days worked x 8 hours (calculated to two decimal points)
Note 4: The disabling injury severity rate = (No. of days lost to occupational injuries x 106)/total man-hours worked (rounded down to the 

nearest integer)
Note 5: The statistics in the table are calculated based on the number of casualties, days lost, disability injury frequency or severity 

resulting from occupational accidents as defined by the Occupational Safety and Health Administration, Ministry of Labor.
Note 6: The main type of occupational injury suffered by employees were injuries sustained in traffic accidents on their way to and from 

work and from traffic accidents that occurred while they were out on company business.
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GRI Standards Disclosures Extent of Reporting and 
Explanatory Notes Page

BSI Opinion Statement ○
KPMG Limited Assurance●

General Disclosures

102-1 Name of the organization 9.1 About This Report P.105 ●
102-2 Activities, brands, products, and services 2.1 Business Sustainability P.12 ●
102-3 Location of headquarters Fubon Financial Holdings’ headquarter locates Taiwan ●

102-4 Location of operations
9.1 About This Report
2.1 Business Sustainability

P.105
P.12 ●

102-5 Ownership and legal form 2.1 Business Sustainability P.12 ●
102-6 Markets served 2.1 Business Sustainability P.12 ●
102-7 Scale of the organization 2.1 Business Sustainability P.12 ●
102-8 Information on employees and other workers 7.3 Establishing Workplace Models P.105 ●

102-9 Supply chain 3.6 Increased Sustainability and Efficiency of 
Management P.37 ●

102-10 Significant changes to the organization and 
its supply chain

2.1 Business Sustainability there is no Significant 
change in 2019 P.12 ●

102-11 Precautionary Principle or approach 3.4 Sustainability Risk Management P.26 ●

102-12 External initiatives
2.4 Global Sustainability Initiatives and Presence
6.2 Promoting Environmental Sustainability
6.3 Environmental Sustainability Initiatives

P.21
P.79
P.80

●

102-13 Membership of associations 9.3.5 List memberships of associations P.105 ●
102-14 Statement from senior decision-maker Chairman’s Message P.2 ●

102-15 Key impacts, risks, and opportunities
2.2 Macroeconomic Environment
3.4 Sustainability Risk Management

P.17
P.26 ●

102-16 Values, principles, standards, and norms of 
behavior 3.5 Ethical Management P.35 ●

102-17 Mechanisms for advice and concerns about 
ethics 3.5 Ethical Management P.35 ●

102-18 Governance structure 3.2 Putting Sustainable Governance into Practice P.23 ●
102-19 Delegating authority 3.2 Putting Sustainable Governance into Practice P.23 ●

102-20 Executive-level responsibility for economic, 
environmental, and social topics 3.2 Putting Sustainable Governance into Practice P.23 ●

102-21 Consulting stakeholders on economic, 
environmental, and social topics

1.2 How Stakeholders are Identified
3.2 Putting Sustainable Governance into Practice

P.4
P.23 ●

102-22 Composition of the highest governance body 
and its committees

3.2 Putting Sustainable Governance into Practice
3.3 Strengthening Governance Functions

P.23
P.24 ●

102-23 Chair of the highest governance body 3.3 Strengthening Governance Functions P.24 ●

102-24 Nominating and selecting the highest 
governance body 3.2 Putting Sustainable Governance into Practice P.23 ●

102-25 Conflicts of interest 3.5 Ethical Management P.35 ●

102-26 Role of highest governance body in setting 
purpose, values, and strategy

2.3 Sustainability Strategy
3.2 Putting Sustainable Governance into Practice 
3.5 Ethical Management

P.18
P.23
P.35

●

102-27 Collective knowledge of highest governance 
body 3.3 Strengthening Governance Functions P.24 ●

102-28 Evaluating the highest governance body’s 
performance 3.3 Strengthening Governance Functions P.24 ●

102-29 Identifying and managing economic, 
environmental, and social impacts

3.2 Putting Sustainable Governance into Practice
3.3 Strengthening Governance Functions
3.4 Sustainability Risk Management
3.5 Ethical Management

P.23
P.24
P.26
P.35

●

102-30 Effectiveness of risk management processes 3.4 Sustainability Risk Management P.26 ●

102-31 Review of economic, environmental, and 
social topics 3.4 Sustainability Risk Management P.26 ●

9.6  GRI Standards Index and Guidelines
9.6.1  GRI Standards Index and Guidelines

GRI Standards Disclosures Extent of Reporting and 
Explanatory Notes Page

BSI Opinion Statement ○
KPMG Limited Assurance●

102-32 Highest governance body’s role in 
sustainability reporting

3.2 Putting Sustainable Governance into Practice 
This report is signed and approved by the Chairman. The 
framework and material Issues covered in this report were 
approved by the Board of Directors.

P.23 ●

102-33 Communicating critical concerns 3.2 Putting Sustainable Governance into Practice P.23 ●

102-34 Nature and total number of critical 
concerns

1.3 Identification of Material Issues
3.2 Putting Sustainable Governance into Practice

P.6
P.23 ●

102-35 Remuneration policies

3.2 Putting Sustainable Governance into Practice
3.6 Increased Sustainability and Efficiency of Management
Please see the 2018 Fubon Financial Holding Co., Ltd. Annual 
Report, page 31-33.

P.23
P.37 ●

102-36 Process for determining remuneration
3.2 Putting Sustainable Governance into Practice
3.6 Increased Sustainability and Efficiency of Management
7.3 Establishing Workplace Models

P.23
P.37
P.87

●

102-37 Stakeholders’ involvement in 
remuneration

Remuneration policies disclosed in the annual report as a 
form of stakeholder engagement - ●

102-38 Annual total compensation ratio
The ratio of the annual compensation of the Company’s 
highest-paid individual to the median annual compensation of 
all other employees in 2019 was 26.2:1

- ●

102-39 Percentage increase in annual total 
compensation ratio

The ratio of the percentage increase in annual total 
compensation for the organization’s highest-paid individual to 
the median percentage increase in annual total compensation 
for all other employees in 2018 was 12.6:1.

- ●

102-40 List of stakeholder groups 1.2 How Stakeholders are Identified P.4 ●

102-41 Collective bargaining agreements 7.3 Establishing Workplace Models P.87 ●

102-42 Identifying and selecting stakeholders 1.2 How Stakeholders are Identified P.4 ●

102-43 Approach to stakeholder engagement 1.2 How Stakeholders are Identified
5.7 Customer Relationship Management

P.4
P.73 ●

102-44 Key topics and concerns raised 1.2 How Stakeholders are Identified
5.7 Customer Relationship Management

P.4
P.73 ●

102-45 Entities included in the consolidated 
financial statements 9.1 About This Report P.105 ●

102-46 Defining report content and topic 
Boundaries 1.3 Identification of Material Issues P.6 ●

102-47 List of material topics 1.3 Identification of Material Issues P.6 ●

102-48 Restatements of information 9.1 About This Report; Fubon did not make any restatements 
of information provided in previous reports.

P.105 ●

102-49 Changes in reporting 9.1 About This Report; the material topics and topic 
Boundaries were no significant changes

P.105 ●

102-50 Reporting period 9.1 About This Report P.105 ●

102-51 Date of most recent report 2019 Fubon Financial CSR Report was published in June 2020 - ●

102-52 Reporting cycle 9.1 About This Report P.105 ●

102-53 Contact point for questions regarding 
the report 9.1 About This Report P.105 ●

102-54 Claims of reporting in accordance with 
the GRI Standards 9.1 About This Report P.105 ●

102-55 GRI content index 9.6.1 GRI Standards Index and Guidelines P.112 ●

102-56 External assurance 9.1 About This Report P.105 ●
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GRI Standards Disclosures Extent of Reporting and 
Explanatory Notes Page

BSI Opinion Statement ○
KPMG Limited Assurance●

Risk Identification and Management

103-1 Explanation of the material topic and 
its Boundary 1.3 Identification of Material Issues P.6 ●

103-2 The management approach and its 
components 3.4 Sustainability Risk Management P.26 ●

103-3 Evaluation of the management 
approach 3.4 Sustainability Risk Management P.26 ●

201-2
Financial implications and other risks 
and opportunities due to climate 
change

3.4 Sustainability Risk Management
4.4 Responsible Finance Actions
5.3 Strengthening the Resilience of Social Assets
5.6 Digital Innovations
6.3 Environmental Sustainability Initiatives Climate change 
impacts translated into financial figures are still under 
accounting and evaluation.

P.26
P.45
P.56
P.66
P.80

●

Innovative Financial Products and Services

103-1 Explanation of the material topic and 
its Boundary 1.3 Identification of Material Issues P.6 ●

103-2 The management approach and its 
components

2.3 Sustainability Strategy
5.2 Promoting Innovative Services

P.18
P.55 ●

103-3 Evaluation of the management 
approach 5.2 Promoting Innovative Services P.55 ●

203-1 Infrastructure investments and 
services supported

5.4 Supporting Social Welfare Efforts
5.5 Promoting a More Equitable, Inclusive Society
5.6 Digital Innovations

P.59
P.60
P.66

●

203-2 Significant indirect economic impacts

5.3 Strengthening the Resilience of Social Assets
5.4 Supporting Social Welfare Efforts
5.5 Promoting a More Equitable, Inclusive Society
5.6 Digital Innovations

P.56
P.59
P.60
P.66

●

Healthy Working Environment of Diversity and Equality

103-1 Explanation of the material topic and 
its Boundary 1.3 Identification of Material Issues P.6 ●

103-2 The management approach and its 
components 7.2 Promoting Employee Care P.87 ●

103-3 Evaluation of the management 
approach 7.2 Promoting Employee Care P.87 ●

403-1
Workers representation in formal 
joint management–worker health and 
safety committees

7.3 Establishing Workplace Models P.87 ●

403-2
Types of injury and rates of injury, 
occupational diseases, lost days, and 
absenteeism, and number of work-
related fatalities

9.5.16 Occupation Hazard Rate Statistics
There was no case of occupational illness or death reported in 
2019.

P.108 ●

403-3
Workers with high incidence or high 
risk of diseases related to their 
occupation

We are a financial services provider, and we do not have 
workers with a high incidence or high risk of diseases related 
to their occupation, so we do not use this indicator.

- ●

403-4 Health and safety topics covered in 
formal agreements with trade unions 7.3 Establishing Workplace Models P.87 ●

406-1 Incidents of discrimination and 
corrective actions taken

7.3 Establishing Workplace Models
9.3.4 Human Rights Due Diligence Survey Table

P.87
P.105 ●

409-1
Operations and suppliers at significant 
risk for incidents of forced or 
compulsory labor

7.3 Establishing Workplace Models P.87 ●

GRI Standards Disclosures Extent of Reporting and 
Explanatory Notes Page

BSI Opinion Statement ○
KPMG Limited Assurance●

Key and Important Issues

Inclusive Financial Products and Services

103-1 Explanation of the material topic and 
its Boundary 1.3 Identification of Material Issues P.6 ●

103-2 The management approach and its 
components

2.3 Sustainability Strategy
5.2 Promoting Innovative Services
8.2 Promoting Tender Care

P.18
P.55
P.95

●

103-3 Evaluation of the management 
approach

5.2 Promoting Innovative Services
8.2 Promoting Tender Care

P.55
P.95 ●

203-1 Infrastructure investments and 
services supported

5.4 Supporting Social Welfare Efforts
5.5 Promoting a More Equitable, Inclusive Society
8.3 Promoting Financial Education

P.59
P.60
P.95

●

203-2 Significant indirect economic impacts

5.3 Strengthening the Resilience of Social Assets
5.4 Supporting Social Welfare Efforts 
5.5 Promoting a More Equitable, Inclusive Society
5.6 Digital Innovations

P.56
P.59
P.60
P.66

●

Financial Products Information Disclosure and Risk Communication

103-1 Explanation of the material topic and 
its Boundary

1.3 Identification of Material Issues
4.2 Promoting Responsible Finance
5.2 Promoting Innovative Services

P.6
P.41
P.55

●

103-2 The management approach and its 
components

2.3 Sustainability Strategy
4.2 Promoting Responsible Finance
5.2 Promoting Innovative Services

P.18
P.41
P.55

●

103-3 Evaluation of the management 
approach

4.2 Promoting Responsible Finance
5.2 Promoting Innovative Services

P.41
P.55 ●

417-1 Requirements for product and service 
information and labeling

The Company has information requirements for 100% of 
wealth management and insurance services provided to 
customers.

- ●

417-2
Incidents of non-compliance 
concerning product and service 
information and labeling

3.4 Sustainability Risk Management P.26 ●

417-3 Incidents of non-compliance 
concerning marketing communications

The company did not have any major violations regulations 
and was not penalized for any violations. - ●

Sustainable Finance

103-1 Explanation of the material topic and 
its Boundary 1.3 Identification of Material Issues P.6 ●

103-2 The management approach and its 
components

2.3 Sustainability Strategy
4.2 Promoting Responsible Finance
5.2 Promoting Innovative Services
6.2 Promoting Environmental Sustainability

P.18
P.41
P.55
P.79

●

103-3 Evaluation of the management 
approach

4.2 Promoting Responsible Finance
5.2 Promoting Innovative Services
6.2 Promoting Environmental Sustainability

P.41
P.55
P.79

●

201-2
Financial implications and other risks 
and opportunities due to climate 
change

3.4 Sustainability Risk Management
4.4 Responsible Finance Actions
4.5 Responsible Finance Results
5.3 Strengthening the Resilience of Social Assets
5.6 Digital Innovations
6.3 Environmental Sustainability Initiatives

P.26
P.45
P.49
P.56
P.66
P.80

●

203-1 Infrastructure investments and 
services supported

4.4 Responsible Finance Actions
4.5 Responsible Finance Results

P.45
P.49 ●

203-2 Significant indirect economic impacts 4.4 Responsible Finance Actions
4.5 Responsible Finance Results

P.45
P.49 ●
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GRI Standards Disclosures Extent of Reporting and 
Explanatory Notes Page

BSI Opinion Statement ○
KPMG Limited Assurance●

Employee Salaries and Benefits

103-1 Explanation of the material topic and its 
Boundary 1.3 Identification of Material Issues P.6 ●

103-2 The management approach and its 
components 7.2 Promoting Employee Care P.87 ●

103-3 Evaluation of the management approach 7.2 Promoting Employee Care P.87 ●

201-3 Defined benefit plan obligations and other 
retirement plans

7.3 Establishing Workplace Models
The defined pension contribution was NT$ 1.183 billion in 
2019

P.87 ●

202-1 Ratios of standard entry level wage by 
gender compared to local minimum wage 7.3 Establishing Workplace Models P.87 ●

202-2 Proportion of senior management hired from 
the local community 7.3 Establishing Workplace Models P.87 ●

401-1 New employee hires and employee turnover 7.3 Establishing Workplace Models P.87 ●

401-2
Benefits provided to full-time employees that 
are not provided to temporary or part-time 
employees

7.3 Establishing Workplace Models P.87 ●

401-3 Parental leave 7.3 Establishing Workplace Models P.87 ●

402-1 Minimum notice periods regarding 
operational changes 7.3 Establishing Workplace Models P.87 ●

405-1 Diversity of governance bodies and 
employees

3.3 Strengthening Governance Functions
7.3 Establishing Workplace Models
9.5.2 Number of Employees by Job Position, Gender, and 
Age Group

P.24
P.87 ●

405-2 Ratio of basic salary and remuneration of 
women to men

Executive level and above: male to female ratio is 100:97
Management level: male to female ratio is 100:99
Non-Management Level: male to female ratio is 100:109

- ●

Company Operation and Product Financial Performance

103-1 Explanation of the material topic and its 
Boundary 1.3 Identification of Material Issues P.6 ●

103-2 The management approach and its 
components 2.1 Business Sustainability P.12 ●

103-3 Evaluation of the management approach 2.1 Business Sustainability P.12 ●

201-1 Direct economic value generated and 
distributed 2.1 Business Sustainability P.12 ●

201-4 Financial assistance received from 
government

The Company has applied for a NT$2.95 million 
investment tax credit in 2019.  The application will be 
assessed by the authorities to determine the eligibility 
around the end of the year of 2020.

- ●

Service Quality and Customer Experience

103-1 Explanation of the material topic and its 
Boundary 1.3 Identification of Material Issues P.6 ●

103-2 The management approach and its 
components 5.2 Promoting Innovative Services P.55 ●

103-3 Evaluation of the management approach 5.7 Customer Relationship Management P.73 ●

416-1 Assessment of the health and safety 
impacts of product and service categories

The company did not have any major violations 
regulations and was not penalized for any violations. - ●

416-2
Incidents of non-compliance concerning the 
health and safety impacts of products and 
services

The company did not have any major violations 
regulations and was not penalized for any violations. - ●

Ethical Management

103-1 Explanation of the material topic and its 
Boundary 1.3 Identification of Material Issues P.6 ●

103-2 The management approach and its 
components

3.4 Sustainability Risk Management
3.5 Ethical Management

P.26
P.35 ●

103-3 Evaluation of the management approach 3.4 Sustainability Risk Management
3.5 Ethical Management

P.26
P.35 ●

GRI Standards Disclosures Extent of Reporting and 
Explanatory Notes Page

BSI Opinion Statement ○
KPMG Limited Assurance●

205-1 Operations assessed for risks related to 
corruption

3.4 Sustainability Risk Management
All sales units of the Company have undergone anti-
corruption risk assessments. There was no corruption-
related risk (e.g. dishonest behaviors) reported in 2019.

P.26 ●

205-2 Communication and training about anti-
corruption policies and procedures

3.5 Ethical Management
100% of the board members have undergone anti-
corruption ommunications and training in 2019

P.35 ●

205-3 Confirmed incidents of corruption and 
actions taken 3.4 Sustainability Risk Management P.26 ●

206-1 Legal actions for anti-competitive behavior, 
anti-trust, and monopoly practices there was no related matter was found in 2019 - ●

Open communication and employee complaint mechanism
103-1 Explanation of the material topic and its 

Boundary 1.3 Identification of Material Issues P.6 ●

103-2 The management approach and its 
components 7.2 Promoting Employee Care P.87 ●

103-3 Evaluation of the management approach 7.2 Promoting Employee Care P.87 ●

407-1
Operations and suppliers in which the right 
to freedom of association and collective 
bargaining may be at risk

3.6 Increased Sustainability and Efficiency of Management
7.3 Establishing Workplace Models

P.37
P.87 ●

409-1 Operations and suppliers at significant risk 
for incidents of forced or compulsory labor

3.6 Increased Sustainability and Efficiency of Management
9.3.4 Human Rights Due Diligence Survey Table

P.37
P.105 ●

412-1
Operations that have been subject 
to human rights reviews or impact 
assessments

7.3 Establishing Workplace Models P.87 ●

412-2 Employee training on human rights policies 
or procedures 7.3 Establishing Workplace Models P.87 ●

412-3
Significant investment agreements and 
contracts that include human rights 
clauses or that underwent human rights 
screening

4.4 Responsible Finance Actions P.45 ●

Compliance and Anti-crime Measures
103-1 Explanation of the material topic and its 

Boundary 1.3 Identification of Material Issues P.6 ●

103-2 The management approach and its 
components

3.4 Sustainability Risk Management
3.5 Ethical Management

P.26
P.35 ●

103-3 Evaluation of the management approach 3.4 Sustainability Risk Management
3.5 Ethical Management

P.26
P.35 ●

205-1 Operations assessed for risks related to 
corruption 3.4 Sustainability Risk Management P.26 ●

205-2 Communication and training about anti-
corruption policies and procedures 3.4 Sustainability Risk Management P.26 ●

205-3 Confirmed incidents of corruption and 
actions taken 3.4 Sustainability Risk Management P.26 ●

206-1 Legal actions for anti-competitive behavior, 
anti-trust, and monopoly practices

3.4 Sustainability Risk Management; there was no related 
matter was found in 2019 P.26 ●

417-1 Requirements for product and service 
information and labeling

The Company has information requirements for 100%of 
wealth management and insurance services provided to 
customers.

- ●

417-2 Incidents of non-compliance concerning product 
and service information and labeling

The company did not have any major violations regulations 
and was not penalized for any violations. - ●

417-3 Incidents of non-compliance concerning 
marketing communications

The company did not have any major violations regulations 
and was not penalized for any violations. - ●

419-1 Non-compliance with laws and regulations in 
the social and economic area 3.4 Sustainability Risk Management P.26 ●

Protection of Customer Privacy, Rights, and Interests
103-1 Explanation of the material topic and its 

Boundary 1.3 Identification of Material Issues P.6 ●

103-2 The management approach and its 
components 5.2 Promoting Innovative Services P.55 ●

103-3 Evaluation of the management approach 5.7 Customer Relationship Management P.73 ●

418-1
Substantiated complaints concerning 
breaches of customer privacy and losses of 
customer data

5.7 Customer Relationship Management P.73 ●

Human Capital Development and Cultivation
103-1 Explanation of the material topic and its 

Boundary 1.3 Identification of Material Issues P.6 ●
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GRI Standards Disclosures Extent of Reporting and 
Explanatory Notes Page

BSI Opinion Statement ○
KPMG Limited Assurance●

103-2 The management approach and its 
components 7.2 Promoting Employee Care P.87 ●

103-3 Evaluation of the management approach 7.2 Promoting Employee Care P.87 ●

404-1 Average hours of training per year per 
employee 7.3 Establishing Workplace Models P.87 ●

404-2 Programs for upgrading employee skills 
and transition assistance programs

7.3 Establishing Workplace Models Fubon provides 
pension to employees who file for retirement or are forced 
to retire by law based on the employee retirement system. 
In addition, Fubon provides a severance pay to employees 
who leave the company involuntarily, as regulated by law.

P.87

●

404-3
Percentage of employees receiving regular 
performance and career development 
reviews

7.3 Establishing Workplace Models P.87 ●

Information Security

103-1 Explanation of the material topic and its 
Boundary 1.3 Identification of Material Issues P.6 ●

103-2 The management approach and its 
components 5.2 Promoting Innovative Services P.55 ●

103-3 Evaluation of the management approach 5.2 Promoting Innovative Services P.55 ●

418-1
Substantiated complaints concerning 
breaches of customer privacy and losses of 
customer data

5.7 Customer Relationship Management P.73 ●

Supplier Management

103-1 Explanation of the material topic and its 
Boundary 1.3 Identification of Material Issues P.6 ●

103-2 The management approach and its 
components 3.6 Increased Sustainability and Efficiency of Management P.37 ●

103-3 Evaluation of the management approach 3.6 Increased Sustainability and Efficiency of Management P.37 ●

204-1 Proportion of spending on local suppliers

3.6 Increased Sustainability and Efficiency of 
Management  The suppliers in the Fubon Financial 
Holdings e-Procurement System are 100% legally 
registered manufacturers in Taiwan, and percentage of the 
procurement budget used for local suppliers is 100%.

P.37 ●

308-1 New suppliers that were screened using 
environmental criteria 3.6 Increased Sustainability and Efficiency of Management P.37 ●

308-2 Negative environmental impacts in the 
supply chain and actions taken

3.6 Increased Sustainability and Efficiency of Management
There was no case of supplier partnership termination in 
2019.

P.37 ●

412-1
Operations that have been subject 
to human rights reviews or impact 
assessments

3.6 Increased Sustainability and Efficiency of Management
7.3 Establishing Workplace Models

P.37
P.87 ●

414-1 New suppliers that were screened using 
social criteria 3.6 Increased Sustainability and Efficiency of Management P.37 ●

414-2 Negative social impacts in the supply chain 
and actions taken

3.6 Increased Sustainability and Efficiency of Management
There was no case of supplier partnership termination in 
2019.

P.37 ●

Impact of Operational Activities on the Environment

103-1 Explanation of the material topic and its 
Boundary 1.3 Identification of Material Issues P.6 ●

103-2 The management approach and its 
components 6.2 Promoting Environmental Sustainability P.79 ●

103-3 Evaluation of the management approach 6.2 Promoting Environmental Sustainability P.79 ●

302-1 Energy consumption within the 
organization 6.3 Environmental Sustainability Initiatives P.80 ○

302-2 Energy consumption outside of the 
organization 6.3 Environmental Sustainability Initiatives P.80 ○

302-3 Energy intensity 6.3 Environmental Sustainability Initiatives P.80 ○
302-4 Reduction of energy consumption 6.3 Environmental Sustainability Initiatives P.80 ○

302-5 Reductions in energy requirements of 
products and services 5.6 Digital Innovations P.66 ○

303-1 Interactions with water as a shared 
resource

Water used for all operations is 100% from Taiwan Water 
Corporation without any use of groundwater. - ●

303-2 Management of water discharge-related 
impacts The Company has no negative impact on water sources. - ●

GRI Standards Disclosures Extent of Reporting and 
Explanatory Notes Page

BSI Opinion Statement ○
KPMG Limited Assurance●

303-3 Water withdrawal there was no related matter was found in 2019 - ●
305-1 Direct (Scope 1) GHG emissions 6.3 Environmental Sustainability Initiatives P.80 ○
305-2 Energy indirect (Scope 2) GHG emissions 6.3 Environmental Sustainability Initiatives P.80 ○
305-3 Other indirect (Scope 3) GHG emissions 6.3 Environmental Sustainability Initiatives P.80 ○
305-4 GHG emissions intensity 6.3 Environmental Sustainability Initiatives P.80 ○
305-5 Reduction of GHG emissions 6.3 Environmental Sustainability Initiatives P.80 ○

305-6 Emissions of ozone-depleting substances 
(ODS) Not applicable in the non-manufacturing sector. - -

305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), 
and other significant air emissions Not applicable in the non-manufacturing sector. - -

306-1 Water discharge by quality and destination All wastewater is domestic sewage. - ●
306-2 Waste by type and disposal method 6.3 Environmental Sustainability Initiatives P.80 ●
306-3 Significant spills Not applicable in the non-manufacturing sector. - -
306-4 Transport of hazardous waste Not applicable in the non-manufacturing sector. - -

306-5 Water bodies affected by water discharges 
and/or runoff Not applicable in the non-manufacturing sector. - -

307-1 Non-compliance with environmental laws 
and regulations

The company did not have any major violations of 
environmental regulations and was not penalized for any 
violations.

- ○

Social Welfare and Impact Investing

103-1 Explanation of the material topic and its 
Boundary 1.3 Identification of Material Issues P.6 ●

103-2 The management approach and its 
components 8.2 Promoting Tender Care P.95 ●

103-3 Evaluation of the management approach 8.2 Promoting Tender Care P.95 ●

203-2 Significant indirect economic impacts

8.3 Promoting Financial Education
8.4 Cultural Cultivation
8.5 Caring for the Disadvantaged
8.6 Facilitating National Health
8.7 Children and Youth Empowerment

P.95
P.96
P.98

P.100
P.102

●

413-1
Operations with local community 
engagement, impact assessments, and 
development programs

The Company operates almost exclusively out of offices, 
and those operations do not have activities that impact 
the community. For information on the Company’s social 
engagement, impact assessments and development 
programs, see the following sections: 5.4 Supporting 
Social Welfare Efforts, 8.2 Promoting Tender Care, 8.3 
Promoting Financial Education, 8.4 Cultural Cultivation, 
8.5 Caring for the Disadvantaged, 8.6 Facilitating National 
Health, 8.7 Children and Youth Empowerment

P.59
P.95
P.95
P.96
P.98

P.100
P.102

●

413-2
Operations with significant actual and 
potential negative impacts on local 
communities

The Company operates almost exclusively out of offices, 
and those operations do not have activities that impact 
the community.

- ●

GRI Content Index Related Fubon CSR  
Report Section

G4-FS6 Percentage of the portfolio for business lines by specific region, size (e.g. micro / SME / large) and by 
sector. 2.1 Business Sustainability

G4-FS7 Monetary value of products and services designed to deliver a specific social benefit for each 
business line broken down by purpose.

5.4 Supporting Social Welfare 
Efforts
5.5 Promoting a More Equitable, 
Inclusive Society

G4-FS8 Monetary value of products and services designed to deliver a specific environmental benefit for each 
business line broken down by purpose.

5.3 Strengthening the Resilience 
of Social Assets
4.5 Responsible Finance Results

G4-FS10 Percentage and number of companies held in the institutions portfolio with which the reporting 
organization has interacted on environmental or social issues. 4.5 Responsible Finance Results

G4-FS11 Percentage of assets subject to positive and negative environmental or social screening. 4.5 Responsible Finance Results

G4 Sector Disclosures-Financial Services
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Content Related Fubon 
CSR Report Section

Article 2
At the end of the most recent fiscal year, the company falls into the food industry, chemical 
industry and financial and insurance industry prescribed in the Taiwan Stock Exchange 
Corporation Key Points for Classifying and Adjusting Categories of Industries of Listed 
Companies.

9.1 About This Report

Article 3

A listed company which meets the requirements under Article 2 of the Rules shall prepare 
an annual corporate social responsibility report for the preceding year by referring to the 
Global Reporting Initiatives (GRI) Standards published by the GRI, Sector Disclosure and other 
applicable rules according to its sector features. In the report, the company shall disclose its 
identified material economic, environmental and social topics, management approach, topic-
specific disclosure, and its reporting requirements, which shall, at a minimum, meet the core 
option of the GRI Standards.
In the corporate social responsibility report, a listed company shall disclose what Content 
Index of the GRI Standards corresponds to the contents of the report and specify in the report 
whether the topic-specific disclosures have been assured, verified or certified by a third party.
The topic-specific disclosure referred to in Paragraph 1 shall be evaluated and disclosed 
by adopting the standards in compliance with the rules of the competent authorities. If the 
competent authorities have not promulgated the applicable standards, the company shall 
adopt the approach of evaluation commonly used in practice.

9.6.1 GRI Standards 
Index and Guidelines
9.8 Accountant’s 
Independent Assurance 
Report

Article 4
Item 3

Listed companies within the financial and insurance industry shall disclose their management 
approaches, topic-specific disclosures and their reporting requirements for major topic on 
sustainable finance. Their reporting requirements shall include, at least, products and services 
designed by individual operating units to create benefits for the society or environment.

4. Responsible Finance
5.Innovative Services

Article 4
Item 4

A listed company under Article 2 shall disclose the number of its full-time employees who 
are not in a managerial position, the average and medium of the salaries of the full-time 
employees who are not in a managerial position, and the difference of the three figures from 
the previous year.

7. Employee Care

Article 5

The corporate social responsibility reports prepared by the food industry and the listed 
companies prescribed under Subparagraph 2, Paragraph 1, Article 2 of the Rules shall obtain 
a CPA's letter of opinion issued according to the rules published by the Accounting Research 
and Development Foundation, ROC; the scope thereof shall include the reporting requirements 
disclosed pursuant to Subparagraph 1, Paragraph 1, Article 4 of the Rules. 
The listed company prescribed under Paragraph 1, Article 2 of the Rules shall disclose the 
corporate social responsibility report and the link to the file of that report posted on the 
company's website on the internet information reporting system designated by TWSE by June 
30. However, if the listed company does not prepare a corporate social responsibility report in 
the most recent year or does not prepare the report by referring to the GRI Standards, or the 
corporate social responsibility report has obtained a CPA's letter of opinion according to the 
rules mentioned in the preceding paragraph, the filing may be completed by September 30.

7. Employee Care

9.6.2  Corporation Rules Governing the Preparation and Filing of Corporate Social Responsibility 
Reports by TWSE Listed Companies (last revised by Taiwan Stock Exchange on Jan 2, 2020)

Content Related Fubon 
CSR Report Section

Chapter 1
General provisions, states the purpose 
for implementing the Principles, identifies 
companies to be governed by the Principles 
and stipulates implementing guidelines

States the purpose of the principles, who they 
are intended for and how they are to be put 
into practice

1. Stakeholder Engagement

Chapter 2 Exercising corporate governance Sets standards for the practice and promotion 
of corporate governance 3. Sustainable Governance

Chapter 3 Fostering a sustainable environment Sets standards for fostering a sustainable 
environment 6. Environmental Sustainability

Chapter 4 Preserving public welfare Sets standards for sustaining social welfare 5. Innovative Services,7. Employee 
Care, 8.Tender Care

Chapter 5 Enhancing disclosure of corporate social 
responsibility information

Sets standards for enhancing disclosure of 
information on CSR practices 9.1 About This Report

Chapter 6
Examining and improving corporate social 
responsibility programs established by the 
companies

Sets standards for examining and improving 
the Company’s CSR systems 1. Stakeholder Engagement

Content Related Fubon 
CSR Report Section

Human Rights
1. Businesses should support and respect the protection of internationally proclaimed human 

rights 7. Employee Care
2. Make sure that they are not complicit in human rights abuses.

Labor

3. Businesses should uphold the freedom of association and the effective recognition of the right 
to collective bargaining.

7. Employee Care4. The elimination of all forms of forced and compulsory labor.
5. The effective abolition of child labor.
6. The elimination of discrimination in respect of employment and occupation.

Environment

7. Businesses should support a precautionary approach to environmental challenges. 6. Environmental Sustainability

8. Undertake initiatives to promote greater environmental responsibility 4. Responsible Finance,  
6. Environmental Sustainability

9. Encourage the development and diffusion of environmentally friendly technologies. 4. Responsible Finance,  
5. Innovative Services

Anti-Corruption 10. Businesses should work against corruption in all its forms, including extortion and bribery. 3. Sustainable Governance

9.6.3  Corporate Social Responsibility Best Practice Principles for Fubon Financial Holding Co. 
(approved by the board of directors on April 30, 2020)

9.6.4 Ten Principles of the UN Global Compact

Content Related Fubon CSR Report Section

Human Rights

Due diligence 7. Employee Care
Human rights risk situations 7. Employee Care, 9.3.4Human Rights Due Diligence Survey Table
Avoidance of complicity 7. Employee Care
Resolving grievances 1. Stakeholder Engagement, 7. Employee Care
Employee Overview 7. Employee Care
Civil and political rights Economic, social and cultural rights 7. Employee Care
Economic, social and cultural rights 7. Employee Care
Fundamental principles and rights at work 7. Employee Care

Labor Practices

Employment and employment relationships 7. Employee Care
Conditions of work and social protection 7. Employee Care
Social dialogue 1. Stakeholder Engagement, 7. Employee Care
Health and safety at work 7. Employee Care
The Environment 7. Employee Care

The Environment

Prevention of pollution 4. Responsible Finance, 6. Environmental Sustainability
Sustainable resource use 4. Responsible Finance, 6. Environmental Sustainability

Climate change mitigation and adaptation 4. Responsible Finance, 5. Innovative Services, 6. Environmental 
Sustainability

Protection of the environment, biodiversity and restoration of 
natural habitats 4. Responsible Finance, 6. Environmental Sustainability

Fair Operating
Practices

Anti-corruption 3. Sustainable Governance
Responsible political involvement -
Fair competition 3. Sustainable Governance
Promoting social responsibility in the value chain 7. Employee Care
Respect for property rights Respect for property rights

Consumer Issues

Fair marketing, factual and unbiased information and fair 
contractual practices 5.7 Customer Relationship Management

Protecting consumers’ health and safety 5.7 Customer Relationship Management
Sustainable consumption 5.7 Customer Relationship Management
Consumer service, support, and complaint and dispute 
resolution 5.7 Customer Relationship Management

Consumer data protection and privacy 5.7 Customer Relationship Management
Access to essential services 5.7 Customer Relationship Management
Education and awareness 5.7Customer Relationship Management

Community 
Involvement and 
Development

Community involvement 8. Tender Care
Education and culture 8. Tender Care
Employment creation and skills development 8. Tender Care
Technology development and access 5.6 Digital Innovations
Wealth and income creation 8. Tender Care
Health 8. Tender Care
Social investment 8. Tender Care

9.6.5 Core Subjects and Issues of Social Responsibility Addressed in ISO 26000
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9.7  Opinion Statement

Certificate of Registration
ENVIRONMENTAL MANAGEMENT SYSTEM - ISO 14001:2015

This is to certify that: Fubon Financial Holding Co., Ltd.
3F, 13F.
No. 237, Sec.1, Jianguo S. Rd.
Daan Dist.
Taipei City
10657
Taiwan

富邦金融控股股份有限公司
臺灣
台北市
大安區
建國南路1段237號
3樓,13樓
10657

Holds Certificate No: EMS 659339
and operates an Environmental Management System which complies with the requirements of ISO 14001:2015 for
the following scope:

The provision of financial service management.
金融服務管理

For and on behalf of BSI:
Chris Cheung, Head of Compliance & Risk - Asia Pacific

Original Registration Date: 2016-10-13 Effective Date: 2019-10-13
Latest Revision Date: 2019-08-19 Expiry Date: 2022-10-12

Page: 1 of 3

This certificate was issued electronically and remains the property of BSI and is bound by the conditions of contract.
An electronic certificate can be authenticated online.
Printed copies can be validated at www.bsi-global.com/ClientDirectory or telephone +886 (02)2656-0333.

Taiwan Headquarters: 5th Floor, No.39, Ji-Hu Rd., Nei-Hu Dist., Taipei 114, Taiwan, R.O.C.
A Member of the BSI Group of Companies.

Certificate of Registration
ENVIRONMENTAL MANAGEMENT SYSTEM - ISO 14001:2015

This is to certify that: Fubon Insurance Co., Ltd.
4F-12F & 2F.
No. 237, Sec. 1, Jianguo S. Rd.
Daan Dist.
Taipei City
10657
Taiwan

富邦產物保險股份有限公司
臺灣
台北市
大安區
建國南路一段237號
2樓 & 4-12樓
10657

Holds Certificate No: EMS 699085
and operates an Environmental Management System which complies with the requirements of ISO 14001:2015 for
the following scope:

The provision of property insurance services.

 

For and on behalf of BSI:
Chris Cheung, Head of Compliance & Risk - Asia Pacific

Original Registration Date: 2018-12-03 Effective Date: 2018-12-03
Latest Revision Date: 2018-12-03 Expiry Date: 2021-12-02

Page: 1 of 2

This certificate was issued electronically and remains the property of BSI and is bound by the conditions of contract.
An electronic certificate can be authenticated online.
Printed copies can be validated at www.bsi-global.com/ClientDirectory or telephone +886 (02)2656-0333.

Taiwan Headquarters: 5th Floor, No.39, Ji-Hu Rd., Nei-Hu Dist., Taipei 114, Taiwan, R.O.C.
A Member of the BSI Group of Companies.

Certificate of Registration
ENVIRONMENTAL MANAGEMENT SYSTEM - ISO 14001:2015

This is to certify that: Taipei Fubon Commercial Bank Co., Ltd.
No. 169, Sec. 4, Renai Rd.
Daan Dist.
Taipei City
10686
Taiwan

台北富邦商業銀行股份有限公司
臺灣
台北市
大安區
仁愛路四段169號
10686

Holds Certificate No: EMS 720366
and operates an Environmental Management System which complies with the requirements of ISO 14001:2015 for
the following scope:

The provision of financial business services.
金融業服務提供

For and on behalf of BSI:
Chris Cheung, Head of Compliance & Risk - Asia Pacific

Original Registration Date: 2019-12-06 Effective Date: 2019-12-06
Latest Revision Date: 2019-12-06 Expiry Date: 2022-12-05

Page: 1 of 2

This certificate was issued electronically and remains the property of BSI and is bound by the conditions of contract.
An electronic certificate can be authenticated online.
Printed copies can be validated at www.bsi-global.com/ClientDirectory or telephone +886 (02)2656-0333.

Taiwan Headquarters: 5th Floor, No.39, Ji-Hu Rd., Nei-Hu Dist., Taipei 114, Taiwan, R.O.C.
A Member of the BSI Group of Companies.

Certificate of Registration
ENVIRONMENTAL MANAGEMENT SYSTEM - ISO 14001:2015

This is to certify that: Fubon Securities Co., Ltd.
2F, 9F, 10F, 17F.
No. 169, Sec. 4, Renai Rd.
Daan Dist.
Taipei City
10686
Taiwan

富邦綜合證券股份有限公司
臺灣
台北市
大安區
仁愛路四段169號
2、9、10、17樓
10686

Holds Certificate No: EMS 720383
and operates an Environmental Management System which complies with the requirements of ISO 14001:2015 for
the following scope:

The provision of securities business services.
證劵業服務的提供

For and on behalf of BSI:
Chris Cheung, Head of Compliance & Risk - Asia Pacific

Original Registration Date: 2019-12-06 Effective Date: 2019-12-06
Latest Revision Date: 2019-12-06 Expiry Date: 2022-12-05

Page: 1 of 2

This certificate was issued electronically and remains the property of BSI and is bound by the conditions of contract.
An electronic certificate can be authenticated online.
Printed copies can be validated at www.bsi-global.com/ClientDirectory or telephone +886 (02)2656-0333.

Taiwan Headquarters: 5th Floor, No.39, Ji-Hu Rd., Nei-Hu Dist., Taipei 114, Taiwan, R.O.C.
A Member of the BSI Group of Companies.

Certificate of Registration
ENVIRONMENTAL MANAGEMENT SYSTEM - ISO 14001:2015

This is to certify that: Fubon Life Insurance Co., Ltd.
2-3F, 5-6F, 9F & 11-14F
No. 108, Sec.1, Dunhua S. Rd.
Songshan Dist.
Taipei City
10057
Taiwan

富邦人壽保險股份有限公司
人壽大樓
臺灣
台北市
松山區
敦化南路一段108號
2-3樓、5-6樓、9樓與11-14樓
10057

Holds Certificate No: EMS 720350
and operates an Environmental Management System which complies with the requirements of ISO 14001:2015 for
the following scope:

The provision of life insurance services
提供人壽保險服務

For and on behalf of BSI:
Chris Cheung, Head of Compliance & Risk - Asia Pacific

Original Registration Date: 2019-12-19 Effective Date: 2019-12-19
Latest Revision Date: 2019-12-19 Expiry Date: 2022-12-18

Page: 1 of 3

This certificate was issued electronically and remains the property of BSI and is bound by the conditions of contract.
An electronic certificate can be authenticated online.
Printed copies can be validated at www.bsi-global.com/ClientDirectory or telephone +886 (02)2656-0333.

Taiwan Headquarters: 5th Floor, No.39, Ji-Hu Rd., Nei-Hu Dist., Taipei 114, Taiwan, R.O.C.
A Member of the BSI Group of Companies.

 ● ISO 14001 Environmental Management System―
Fubon Financial Holdings

 ● ISO 14001 Environmental Management System―
Fubon Insurance

 ● ISO 14001 Environmental Management System-Taipei 
Fubon Bank

 ● ISO 14001 Environmental Management System― 
Fubon Securities

 ● ISO 14001 Environmental Management System-Fubon Life
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Managing Director BSI Taiwan, Peter Pu 
 

 
 
 
 
 

Opinion Statement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Holds Statement No:                                 GHGEV 1703 
 Verification opinion statement 
 As a result of carrying out verification procedures in accordance with ISO 14064-3:2006, it is the opinion of 

BSI with reasonable assurance that:  
 

 The Greenhouse Gas Emissions with the Fubon Insurance Co., Ltd. for the period from 2019-01-01 
to 2019-12-31 were verified, including the Direct greenhouse gas emissions 247.2232 tonnes of CO2 
equivalent and indirect greenhouse gas emissions from imported energy emissions 2,284.6314 
tonnes of CO2 equivalent, and the other emission information is listed in the attached table on the 
next page. 

 No material misstatements for the period from 2019-01-01 to 2019-12-31 Greenhouse Gas 
Emissions calculation were revealed. 

 Data quality was considered acceptable in meeting the principles as set out in ISO 14064-1:2018.  
 The emission factor for electricity for the year 2019 is not published by Taiwan government so far, 

the emission factor used for electricity is 0.533 kilograms of Carbon Dioxide equivalent per kWh 
instead which may potentially result in different Greenhouse Gas Emission estimates. 

 
The other selected indirect GHG emissions were also reported and thus verified with limited assurance, and 
data quality was not considered unacceptable in meeting the principles as set out in ISO 14064-1:2018. 
 
 
 

Greenhouse Gas Emissions  
Verification Opinion Statement 
 This is to verify that: Fubon Insurance Co., Ltd. 

No. 237  
Sec. 1, Jianguo S. Rd.  
Da`an Dist. 
Taipei City 
10657 
Taiwan 
 

富邦產物保險股份有限公司 

台灣 

台北市 

大安區 

建國南路 1段 237 號 

10657 
 

The British Standards Institution is independent to the above named client and has no financial interest in the above named client. This Opinion Statement 
has been prepared for the above named client only for the purposes of verifying its statements relating to its carbon emissions more particularly described 
in the scope.  It was not prepared for any other purpose.  The British Standards institution will not, in providing this Opinion Statement, accept or assume 
responsibility (legal or otherwise) or accept liability for or in connection with any other purpose for which it may be used or to any person by whom the 
Opinion Statement may be read.  This Opinion Statement is prepared on the basis of review by The British Standards Institution of information presented to 
it by the above named client.  The review does not extend beyond such information and is solely based on it.  In performing such review, The British 
Standards Institution has assumed that all such information is complete and accurate. Any queries that may arise by virtue of this Opinion Statement or 
matters relating to it should be addressed to the above name client only. 
Taiwan Headquarters: 2nd Floor, No. 37, Ji-Hu Rd., Nei-Hu Dist., Taipei 114, Taiwan, R.O.C. 
BSI Taiwan is a subsidiary of British Standards Institution. 
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For and on behalf of BSI: 
Managing Director BSI Taiwan, Peter Pu 
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Holds Statement No:                                 GHGEV 1705 
 Verification opinion statement 
 

As a result of carrying out verification procedures in accordance with ISO 14064-3:2006, it is the opinion of 
BSI with reasonable assurance that:  
 

 The Greenhouse Gas Emissions with the Fubon Securities Co., Ltd. for the period from 2019-01-01 
to 2019-12-31 were verified, including the Direct greenhouse gas emissions 180.4946 tonnes of CO2 
equivalent and indirect greenhouse gas emissions from imported energy emissions 2,691.4444 
tonnes of CO2 equivalent, and the other emission information is listed in the attached table on the 
next page. 

 No material misstatements for the period from 2019-01-01 to 2019-12-31 Greenhouse Gas 
Emissions calculation were revealed. 

 Data quality was considered acceptable in meeting the principles as set out in ISO 14064-1:2018.  
 The emission factor for electricity for the year 2019 is not published by Taiwan government so far, 

the emission factor used for electricity is 0.533 kilograms of Carbon Dioxide equivalent per kWh 
instead which may potentially result in different Greenhouse Gas Emission estimates. 

 
The other selected indirect GHG emissions were also reported and thus verified with limited assurance, and 
data quality was not considered unacceptable in meeting the principles as set out in ISO 14064-1:2018. 
 
 
 
 

Greenhouse Gas Emissions  
Verification Opinion Statement 
 This is to verify that: Fubon Securities Co., Ltd. 

15F. 
No.169, Sec.4, Ren’ai Rd. 
Da'an Dist. 
Taipei City 
10686 
Taiwan 
 

富邦綜合證券股份有限公司 

臺灣 

台北市 

大安區 

仁愛路四段 169號 

15F 

10686 
 

The British Standards Institution is independent to the above named client and has no financial interest in the above named client. This Opinion Statement 
has been prepared for the above named client only for the purposes of verifying its statements relating to its carbon emissions more particularly described 
in the scope.  It was not prepared for any other purpose.  The British Standards institution will not, in providing this Opinion Statement, accept or assume 
responsibility (legal or otherwise) or accept liability for or in connection with any other purpose for which it may be used or to any person by whom the 
Opinion Statement may be read.  This Opinion Statement is prepared on the basis of review by The British Standards Institution of information presented to 
it by the above named client.  The review does not extend beyond such information and is solely based on it.  In performing such review, The British 
Standards Institution has assumed that all such information is complete and accurate. Any queries that may arise by virtue of this Opinion Statement or 
matters relating to it should be addressed to the above name client only. 
Taiwan Headquarters: 2nd Floor, No. 37, Ji-Hu Rd., Nei-Hu Dist., Taipei 114, Taiwan, R.O.C. 
BSI Taiwan is a subsidiary of British Standards Institution. 
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For and on behalf of BSI: 

 ● ISO 14064-1 Greenhouse Gas Emissions― 
Fubon Insurance

 ● ISO 14064-1 Greenhouse Gas Emissions― 
Fubon Securities

Managing Director BSI Taiwan, Peter Pu 
 

 
 
 
 
 

Opinion Statement 
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Holds Statement No:                                 GHGEV 1701 
Verification opinion statement 
 As a result of carrying out verification procedures in accordance with ISO 14064-3:2006, it is the opinion of BSI 
with reasonable assurance that:  
 

 The Greenhouse Gas Emissions with the Fubon Financial Holding Company and general administration 
units of its subsidiaries (including eight buildings) for the period from 2019-01-01 to 2019-12-31 was 
verified, including the direct greenhouse gas emissions 900.6187 tonnes of CO2 equivalent and the 
indirect greenhouse gas emissions from imported energy emissions 14,967.2722 tonnes of CO2 
equivalent. 

 No material misstatements for the period from 2019-01-01 to 2019-12-31 Greenhouse Gas Emissions 
calculation were revealed. 

 Data quality was considered acceptable in meeting the principles as set out in ISO 14064-1:2018. 
 The emission factor for electricity for the year 2019 is not published by Taiwan government so far, 

the emission factor used for electricity is 0.533 kilograms of Carbon Dioxide equivalent per kWh 
instead which may potentially result in different Greenhouse Gas Emission estimates.  

 
The other selected indirect GHG emissions were also reported and thus verified with limited assurance, and data 
quality was not considered unacceptable in meeting the principles as set out in ISO 14064-1:2018. 
 
 
 
 

Greenhouse Gas Emissions  
Verification Opinion Statement 
 This is to verify that: Fubon Financial Holding Company 

No. 237, Sec. 1, Jianguo S. Rd. 
Da’ an District 
Taipei City 
10657 
Taiwan 

富邦金融控股股份有限公司 

台灣 

台北市 

大安區 

建國南路一段 237 號 

10657 

Originally Issue:  2020-04-22                     Latest Issue: 2020-04-22     
  

For and on behalf of BSI: 

The British Standards Institution is independent to the above named client and has no financial interest in the above named client. This Opinion Statement 
has been prepared for the above named client only for the purposes of verifying its statements relating to its carbon emissions more particularly described 
in the scope.  It was not prepared for any other purpose.  The British Standards institution will not, in providing this Opinion Statement, accept or assume 
responsibility (legal or otherwise) or accept liability for or in connection with any other purpose for which it may be used or to any person by whom the 
Opinion Statement may be read.  This Opinion Statement is prepared on the basis of review by The British Standards Institution of information presented to 
it by the above named client.  The review does not extend beyond such information and is solely based on it.  In performing such review, The British 
Standards Institution has assumed that all such information is complete and accurate. Any queries that may arise by virtue of this Opinion Statement or 
matters relating to it should be addressed to the above name client only. 
Taiwan Headquarters: 2nd Floor, No. 37, Ji-Hu Rd., Nei-Hu Dist., Taipei 114, Taiwan, R.O.C. 
BSI Taiwan is a subsidiary of British Standards Institution. 
 

Managing Director BSI Taiwan, Peter Pu 
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Holds Statement No:                                 GHGEV 1704 
 Verification opinion statement 
 

As a result of carrying out verification procedures in accordance with ISO 14064-3:2006, it is the opinion of 
BSI with reasonable assurance that:  
 

 The Greenhouse Gas Emissions with the Taipei Fubon Commercial Bank Co., Ltd. for the period from 
2019-01-01 to 2019-12-31 were verified, including the Direct greenhouse gas emissions 622.8756  
tonnes of CO2 equivalent and indirect greenhouse gas emissions from imported energy emissions 
9,521.3546 tonnes of CO2 equivalent, and the other emission information is listed in the attached 
table on the next page. 

 No material misstatements for the period from 2019-01-01 to 2019-12-31 Greenhouse Gas 
Emissions calculation were revealed. 

 Data quality was considered acceptable in meeting the principles as set out in ISO 14064-1:2018.  
 The emission factor for electricity for the year 2019 is not published by Taiwan government so far, 

the emission factor used for electricity is 0.533 kilograms of Carbon Dioxide equivalent per kWh 
instead which may potentially result in different Greenhouse Gas Emission estimates. 

 
The other selected indirect GHG emissions were also reported and thus verified with limited assurance, and 
data quality was not considered unacceptable in meeting the principles as set out in ISO 14064-1:2018. 
 
 

Greenhouse Gas Emissions  
Verification Opinion Statement 
 This is to verify that: Taipei Fubon Commercial Bank Co., Ltd. 

1F, 2F, 3F, 5F, 8F, 12F. 
No. 50, Sec.2, Zhongshan N. Rd. 
Zhongshan Dist. 
Taipei City 
10419 
Taiwan 
 

台北富邦商業銀行股份有限公

司 

台灣 

台北市 

中山區中山北路 2段 50號 

1、2、3、5、8、12樓 

10419 
 

The British Standards Institution is independent to the above named client and has no financial interest in the above named client. This Opinion Statement 
has been prepared for the above named client only for the purposes of verifying its statements relating to its carbon emissions more particularly described 
in the scope.  It was not prepared for any other purpose.  The British Standards institution will not, in providing this Opinion Statement, accept or assume 
responsibility (legal or otherwise) or accept liability for or in connection with any other purpose for which it may be used or to any person by whom the 
Opinion Statement may be read.  This Opinion Statement is prepared on the basis of review by The British Standards Institution of information presented to 
it by the above named client.  The review does not extend beyond such information and is solely based on it.  In performing such review, The British 
Standards Institution has assumed that all such information is complete and accurate. Any queries that may arise by virtue of this Opinion Statement or 
matters relating to it should be addressed to the above name client only. 
Taiwan Headquarters: 2nd Floor, No. 37, Ji-Hu Rd., Nei-Hu Dist., Taipei 114, Taiwan, R.O.C. 
BSI Taiwan is a subsidiary of British Standards Institution. 
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For and on behalf of BSI: 
Managing Director BSI Taiwan, Peter Pu 
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Holds Statement No:                                 GHGEV 1702 
 Verification opinion statement 
 

As a result of carrying out verification procedures in accordance with ISO 14064-3:2006, it is the opinion of 
BSI with reasonable assurance that:  

 The Greenhouse Gas Emissions with the Fubon Life Insurance Co., Ltd. for the period from 2019-01-
01 to 2019-12-31 were verified, including the Direct greenhouse gas emissions 2,845.6286 tonnes of 
CO2 equivalent and indirect greenhouse gas emissions from imported energy emissions 14,675.8430 
tonnes of CO2 equivalent, and the other emission information is listed in the attached table on the 
next page. 

 No material misstatements for the period from 2019-01-01 to 2019-12-31 Greenhouse Gas Emissions 
calculation were revealed. 

 Data quality was considered acceptable in meeting the principles as set out in ISO 14064-1:2018.  
 The emission factor for electricity for the year 2019 is not published by Taiwan government so far, the 

emission factor used for electricity is 0.533 kilograms of Carbon Dioxide equivalent per kWh instead 
which may potentially result in different Greenhouse Gas Emission estimates. 
 

The other selected indirect GHG emissions were also reported and thus verified with limited assurance, and 
data quality was not considered unacceptable in meeting the principles as set out in ISO 14064-1:2018. 
 

Greenhouse Gas Emissions  
Verification Opinion Statement 
 This is to verify that: Fubon Life Insurance Co., Ltd. 

14F 
No. 108, Sec. 1, Dunhua S. Rd. 
Songshan Dist. 
Taipei City 
10557 
Taiwan 
 

富邦人壽保險股份有限公司 

台灣 

台北市 

松山區 

敦化南路一段 108 號 14樓 

10557 
 

The British Standards Institution is independent to the above named client and has no financial interest in the above named client. This Opinion Statement 
has been prepared for the above named client only for the purposes of verifying its statements relating to its carbon emissions more particularly described 
in the scope.  It was not prepared for any other purpose.  The British Standards institution will not, in providing this Opinion Statement, accept or assume 
responsibility (legal or otherwise) or accept liability for or in connection with any other purpose for which it may be used or to any person by whom the 
Opinion Statement may be read.  This Opinion Statement is prepared on the basis of review by The British Standards Institution of information presented to 
it by the above named client.  The review does not extend beyond such information and is solely based on it.  In performing such review, The British 
Standards Institution has assumed that all such information is complete and accurate. Any queries that may arise by virtue of this Opinion Statement or 
matters relating to it should be addressed to the above name client only. 
Taiwan Headquarters: 2nd Floor, No. 37, Ji-Hu Rd., Nei-Hu Dist., Taipei 114, Taiwan, R.O.C. 
BSI Taiwan is a subsidiary of British Standards Institution. 
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For and on behalf of BSI: 

 ● ISO 14064-1 Greenhouse Gas Emissions― 
Fubon Financial Holdings

 ● ISO 14064-1 Greenhouse Gas Emissions― 
Taipei Fubon Bank

 ● ISO 14064-1 Greenhouse Gas Emissions―Fubon Life
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 ● ISO 50001 Energy Management System― 
Fubon Insurance

 ● ISO 50001 Energy Management System― 
Fubon Securities

Certificate of Registration
ENERGY MANAGEMENT SYSTEM - ISO 50001:2011

This is to certify that: Fubon Financial Holding Co., Ltd.
3F, 13F.
No. 237, Sec.1, Jianguo S. Rd.
Daan Dist.
Taipei City
10657
Taiwan

富邦金融控股股份有限公司
臺灣
台北市
大安區
建國南路1段237號
3樓,13樓
10657

Holds Certificate No: ENMS 678835
and operates an Energy Management System which complies with the requirements of ISO 50001:2011 for the
following scope:

The provision of financial service management.
金融服務管理

For and on behalf of BSI:
Chris Cheung, Head of Compliance & Risk - Asia Pacific

Original Registration Date: 2017-09-28 Effective Date: 2017-09-28
Latest Revision Date: 2017-09-28 Expiry Date: 2020-09-27

Page: 1 of 2

This certificate was issued electronically and remains the property of BSI and is bound by the conditions of contract.
An electronic certificate can be authenticated online.
Printed copies can be validated at www.bsi-global.com/ClientDirectory or telephone +886 (02)2656-0333.

Taiwan Headquarters: 5th Floor, No.39, Ji-Hu Rd., Nei-Hu Dist., Taipei 114, Taiwan, R.O.C.
A Member of the BSI Group of Companies.

 ● ISO 50001 Energy Management System― 
Fubon Financial Holdings

 ● ISO 50001 Energy Management System― 
Taipei Fubon Bank

 ● ISO 50001 Energy Management System― 
Fubon Life
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9.8  Accountant’s Independent Assurance Report
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