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Fubon Financial Holdings is dedicated to delivering outstanding financial services to the 
Greater China market as it strives to become one of Asia’s first-class financial institutions. 
Driven by the spirit of “positive energy,” the Company pursues five main strategies – 
“leading investment,” “innovative finance,” “golden practices,” “honest lending,” and 
“tender care” – focused on ESG (environmental, social and governance) goals to foster 
economic growth, social development, environmental sustainability, and, ultimately, a better 
society.

Period Covered
This report describes the company’s practices and performance in the fields of environ-
mental sustainability, social commitment and corporate governance in 2017 (from Jan. 1, 
2017 to Dec. 31, 2017).

Scope of the Report
The financial data covered in this report are consistent with those found in Fubon Financial 
Holdings’ consolidated financial statements, and information related to environmental and 
social aspects covers Fubon Financial Holdings and its four major subsidiaries (Taipei 
Fubon Bank, Fubon Securities, Fubon Insurance and Fubon Life), which are referred to 
below collectively as “Fubon Financial Holdings,” “the Company,” or “Fubon.” The report’s 
scope is limited to business activity in Taiwan, and covers 98% of Business operations in 
terms of consolidated revenue and 93% of all employees. Should discrepancies arise, they 
will be explained in the report. Information on social welfare activities incorporates the work 
of four foundations (the Fubon Charity Foundation, the Fubon Cultural & Educational 
Foundation, the Fubon Art Foundation, and the Taipei Fubon Bank Charity Foundation).

Reporting Guidelines
The 2017 Fubon Financial Holdings Corporate Social Responsibility Report was developed 
using the Global Reporting Initiative’s (GRI) guidelines and framework issued by the Global 
Sustainability Standards Board (GSSB) in 2016, and follows the spirit of the Integrated 
Reporting framework established by the International Integrated Reporting Council (IIRC) in 
disclosing the Company’s “six capitals” strategy. The report includes an index showing the 
extent of reporting based on the GRI content index, the United Nations Global Compact, 
Taiwan Stock Exchange Corporation Rules Governing the Preparation and Filing of Corpo-
rate Social Responsibility Reports by TWSE Listed Companies, Corporate Social Responsi-
bility Best Practice Principles for TWSE/GTSM-listed Companies, the ISO 26000 social 
responsibility standard, and United Nations Sustainable Development Goals (SDGs). It also 
covers Fubon’s environmental sustainability, social commitment and corporate governance 
practices. The CSR Report will continue to be published on an annual basis in the future. 

Report Verification
The information and data disclosed in this report are based on statistics from Fubon 
Financial Holdings and the four foundations. Financial figures come from Fubon Financial 
Holdings’ audited financial statements. All uses of statistics follow standard practices or rely 
on publicly available government information and data. There have not been significant 
changes in the methods used from the previous reporting period, but if there are differenc-
es, they are explained in the section in which they appear.

To ensure the reliability of the information included in this report, Fubon Financial Holdings 
had all data verified according to the following standards by the following organizations:

Data Compliance Standard Verification 

Sustainability  KPMG

Financial  KPMG

Environmental  BSI

The Fubon Financial Holdings Corporate Social Responsibility Report was found to comply 
with the GRI Standards after assurance was performed “Comprehensive” level, and an 
Independent Limited Assurance Report issued by KPMG Taiwan is included in this report. 

Contact Information
Fubon Financial Holding Co., Ltd.   Planning Division

Address: No. 237, Section 1, Jianguo South Rd., Taipei

Telephone: 886-2-6636-6636

CSR website:www.fubon.com/financialholdings/citizenship/sustain-

able_operations/sustainable_operations.html

Republic of China Assurance Standard No. 1 (based on the 
International Standard on Assurance Engagements ISAE 3000)

Rules Governing Auditing and Certification of Financial 
Statements by Certified Public Accountants and publicly 
recognized accounting guidelines

ISO 14064-1 Greenhouse Gas Accounting and Verification
ISO 14001 Environmental Management System
ISO 50001 Energy management System

About This Report

Fax: 886-2-6638-3877

E-mail: csr.fhc@fubon.com

Website: www.fubon.com
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The 2017 Fubon Financial Holdings Corporate Social Responsibility Report is the eighth 
CSR report prepared by Fubon Financial Holdings recognized internationally. Each year, we 
examine the Bank's performance in the three sustainable operation dimensions: Environ-
mental, Social, and Governance (ESG) through the preparation of the Report. We place our 
core in the brand spirit "Positive Energy" through the Fubon ESG Visioning Project and focus 
on the five main strategies: Leading Investment, Innovative Finance, Golden Practices, 
Honest Lending and Tender Care. The aim is to establish an in-depth and unique action 
plan that maximizes the value of the financial industry, and thereby align ourselves with 
international practices. 

In 2017, with the effort of the entire body of personnel, our earnings after tax reached 54.12 
billion NTD, with earnings per share (EPS) reaching 5.19 NTD. Our EPS continues to lead in 
the industry, and for the ninth consecutive year, our EPS ranks number one in the financial 
holdings industry. It is our belief that financial performance and non-financial performance 
are equally important. As we perform outstandingly in the financial performance, we have 
all the more reason to analyze Fubon Financial Holdings' input-output in the six capitals and 
truthfully convey our corporate value through the inventory of our businesses via the 
Integrated Report (IR) framework. 

A green finance wave is already sweeping across the globe, and Taiwan’s financial regula-
tor, the Financial Supervisory Commission (FSC) has listed green finance as one of the top 
priority policies and drafted the Green Finance Action Plan in 2017 to encourage financial 
institutions to assist the green energy industry and, furthermore, to guide the industries, 
investors and consumers to value green sustainability, guided by the financial market. The 
aim is to transform the economic structure in Taiwan and to promote the co-development of 
finance and industry through green sustainable business opportunities. 

Fubon Financial Holdings actively cooperates with the government policies. Taipei Fubon 
Bank, under Fubon Financial Holdings, officially signed and joined the Equator Principles 
Association in December 2017 so as to align itself with international practices and to lead, 
through financial influence, the financing enterprises to pay attention to the impact that 
corporate operation has on the environment and the society and to establish an important 
benchmark in realizing corporate sustainable operation!

Fubon Financial Holdings has always placed emphasis on risk management and striven to 
identify the risks and opportunities related to the climate in order to understand the potential 

Chairman's Message 

impact on finance and operation. Furthermore, Fubon signed the Science-Based Target 
initiative and will come up with concrete carbon reduction goals by the end of 2018 to 
implement carbon management from the corporate operation aspect, and thereby contrib-
ute to environmental sustainability. In the future, we will continue to monitor the internal 
Carbon Pricing issue and learn from and gather information on concrete carbon reduction 
measures in various fields in order to understand the corporate business opportunities in 
the era of low carbon emission. 

With the improvement in the financial infrastructure, financial services availability will be 
raised. Fubon Insurance and Life insurance will fill the policy gaps through microinsurance 
policies. Taipei Fubon Bank assisted kind-hearted clients in establishing charitable trusts of 
various types and broadened influence through charitable trust. Fubon Life launched the 
"Boundless Project" in 2014, aiming to attract excellent financial talent to return to their 
hometown, and thereby fulfill the local service concept. In the future, the"Boundless Project" 
sales offices will be combined with the financial holdings resources to become financial 
contact locations for towns and counties, with all the services from the subsidiaries being 
provided in a comprehensive manner. Fubon Financial Holdings gradually fulfills financial 
inclusion so that financial services will no longer be out of reach for remote districts and 
underprivileged groups. Convenient financial services will then be more easily accessible. 

While the Big Data application is under wide discussion, and the consumer behavior 
pattern is influenced by technological developments, exploration takes place on the 
possibilities of technology applications in daily life, which makes financial services more 
prevalent. In addition to actively deploying blockchain, big data, health care and artificial 
intelligence in the FinTech field, Fubon has also cooperated with startup companies to 
launch the robot advisor service and strives towards inclusive and customized financial 
services. 

Through the focus on sustainability strategy, Fubon Financial Holdings continues to develop 
short-, mid- and long-term ESG developmental strategies and action plans that combine its 
core competencies in the financial industry, to gradually realize 12 goals in the United 
Nations Sustainable Development Goals, and to deepen efforts in corporate sustainable 
operation. As a result, Fubon performs better than the industry average in the three dimen-
sions of economy, environment and society and has received international recognition for 
the performance. In June 2017, Fubon Financial Holdings was selected for the MSCI Global 
Sustainability Indexes for the first time and was ranked A by the MSCI ESG Rating for 

Diversified Financials, which is the highest possible within Taiwan's financial industry. 

In September 2017, Dow Jones of the United States and RobecoSAM of Switzerland announced 
the review results for the Dow Jones Sustainability Indices (DJSI): Fubon Financial Holdings 
performed better than the industry average in the three dimensions of economy, environment and 
society. In addition, Fubon was included as a constituent of DJSI Emerging Markets Indices for two 
consecutive years and ranked fourth in the FBN Diversified Financial Services and Capital Markets 
category with a total of 15 financial institutions selected from around the globe. Fubon was also the 
first and only Taiwanese financial holdings company in the category to be selected for DJSI World. 

In 2018, the global economy continues to recover. It is anticipated that the domestic economy will 
maintain a steady growth. Expansionary fiscal policies in the main European, American and Asian 
countries will support the steady growth of exports from Taiwan. With regard to domestic demand, 
with the recovery in corporate revenue and optimistic business prospects, the employment market 
will continue to heat up and consumer confidence will improve. This will maintain the growth 
momentum of private consumption and in turn encourage corporate investment. Add to this the 
activation of the domestic Forward-looking Infrastructure Development Program, and there is a 
chance that governmental consumption and investment will gradually increase. 

Fubon Financial Holdings will seize the opportunity offered by global economic recovery to 
expand the scope of assets and optimize the asset portfolio. Fubon will also continue to deepen 
channel management and optimize bank sales offices and the penetration rate of life insurance 
business. At the same time, Fubon will expand its clientele and improve operational efficiency 
through FinTech. Fubon will actively integrate resources and strive for broad effects through 
cross-selling and assisted sales. Fubon has been deploying in overseas market and actively 
seeking domestic and international mergers and strategic alliances as it steadily proceeds 
towards its goal of becoming one of Asia's first-class financial institutions. 

It is our belief that along with the implementation of the action plans in the Fubon ESG Visioning 
Project, the brand core spirit of "Positive Energy" will spread to every corner of Taiwanese society 
and exert financial influence, leading to a better and more sustainable world! 
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 1.1 Identification Process

The six teams under the ESG Task Force are responsible for identifying and examining 
the material issues of concern to Fubon Financial Holdings:

  Material Issues Identification Process

The six teams under 
the ESG Task Force 
discuss and identify 
Fubon Financial 
Holdings’ stakeholders 
with their supporting 
divisions based on 
the stakeholders with 
whom each division 
does business or has 
close contacts with 
and who either affect 
or are affected by the 
Company’s operations. 
Internal or external 
groups or individuals 
can all be stakeholders.

The teams review the 
previous year’s material 
issues according 
to sustainable 
development trends, 
the key issues concern 
to domestic and 
international peer 
companies and the 
regulatory authorities. 
They are also based on 
the operation strategies 
of Fubon Financial 
Holdings in 2017. 

The Company sends 
out questionnaires 
to stakeholder 
representatives, the 
teams of the ESG 
Task Force, and 
management to rank 
each issue. Then the 
questionnaires are 
collected and analyzed 
to evaluate and order 
the materiality of the 
issues.

After the executive 
operation team review 
and confirm the 
materiality matrix, they 
decide the framework 
and content of the report 
based on the analytic 
results of materiality.

 1.2 How Stakeholders Are Identified

Stakeholders identified by Fubon Financial Holdings are listed below: 

Stakeholder
Strength 
of Impact 
on Issues

Communication Frequency and Channels

Regulatory 
Agencies

○○○

Revenues reported monthly
CPA-audited financial statements released quarterly
Operating data requested by regulatory agency compiled and provid-
ed every month
Annual report, CSR report issued annually
Shareholders meeting held annually
Occasional participation in seminars, briefings held by regulatory 
agency

Customers 
(Existing and 
Potential)

○○○

Customer satisfaction surveys conducted regularly
Complaints from customers targeted by joint marketing campaigns 
compiled monthly to check on progress made in dealing with their 
cases
Customer complaint channels, customer service hotline available

Employees 
(Existing and 
Potential)

○○○

Market salary survey conducted annually
Benefits evaluated, planned, and adjusted annually
Labor-management meetings and occupational safety and health 
meetings held quarterly
Employee-related information sent in real time via employee HR+ App
Employee satisfaction surveys conducted
Employee grievance mechanism in place

Media ○○○
Press releases issued as necessary
Dedicated divisions and personnel communicate with, respond to 
questions from the media

Shareholders/
Investors

○○

Revenues reported monthly
Investor conference held quarterly
Participation in domestic/ foreign investor forums to discuss the Com-
pany’s finances and business
Contact persons, e-mail addresses for investors posted on Investor 
Relations and Stakeholders web pages

The Community 
NPO/ NGO 
(including social 
welfare, sports, 
arts and other 
groups) donors/ 
beneficiaries/
volunteers/ artists

○○

Joint projects set up with foundations and subsidiaries on an irregular 
basis
Public accounting of donations and funds raised posted regularly on 
foundations’ websites
Artists given exposure, recognition through Fubon’s annual gifts and 
premiums program
Matchmaking opportunities introduced on occasion

The Public ○○

Cooperation with subsidiaries on joint programs occasionally arranged
Activities held by foundations
Regular radio shows and related periodicals produced on a regular 
basis

Suppliers ○○ Cooperation with subsidiaries on joint programs occasionally arranged

STEP 1
How Stakeholders 

Are Identified

STEP 2
Material Issues 
Identification 

STEP 3
Examination and 
Prioritization of 
Material Issues

STEP 4
Materiality 

Confirmation

Stakeholder 
Engagement1



Operational Impact
D

eg
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takehold
er C

oncern

Innovative Financial Prod-
ucts and Services

Financial Products that Ad-
dress Climate Change

Healthy Working Environment of Diver-
sity and Equality

Open Communication and Employee 
Complaint Mechanism

Employee Salaries and 
Benefits

Financial Products
Information Disclosure and 
Risk Communication

Inclusive Financial Prod-
ucts and Services

Environment and Social Risk Manage-
ment for Investment and Finance

Risk Identification and 
Management

Compliance and Anti-crime Mea-
sures

Company Operation
and  Product Financial 

Performance

Social Welfare and Impact 
Investing

Impact of Operational Activities on 
the Environment 

External Communication and 
Compliant Mechanism

Protection of Customer Privacy, 
Rights and Interests

Service Quality 
and Customer 
Experience

Human Capital Development 
and Cultivation

Supplier Management

Ethical Management

Information Security
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are

Issues
Classifica-

tion
Definition Level of 

Disclosure

 K
ey Issues

These issues highly 
affect stakeholders, are 
essential to business 
operation, and have 
significant impact on 
ESG.

The strategic goal, 
management, and 
performance of the 
issue is disclosed in 
detail in the report 
and other channels.

Im
p

ortant Issues 

These issues are 
identified as material in 
one to two aspects on the 
three-axes of the matrix. 
They are considered 
important to business 
operation.

The management 
and performance 
of each issue are 
fully explained in the 
report.

C
ontinuous Issues

These issues are 
identified as material 
in zero to one aspects 
on the three-axes 
of the matrix. They 
mostly belong to basic 
management issues in 
daily operation.

The report only 
discloses the 
basic performance 
tracking results.

 1.3 Identification of Material Issues

To maintain a clear understanding of stakeholders’ needs and the ability to analyze them, 
the Company lists several different ways stakeholders can contact Fubon in the web page 
dedicated to them and welcomes their opinions and feedback at any time. The six teams 
under the ESG Task Force also stay in contact with stakeholders to determine if their needs 
have been responded to effectively.

In early 2018, Fubon Financial Holdings hosted a stakeholder’s forum, to which it invited 
important stakeholders for a face-to-face interaction and communication. The forum also 
provided an opportunity to know the material issues with which the stakeholders are mostly 
concerned; in that way, Fubon avoids any gaps in understanding between the Company 
and the stakeholders. On the other hand, the forum also allowed the stakeholders to 
understand all variety of actions that the Company has taken for many years in the area of 
environment, society and governance.

After the forum, we distributed questionnaires to stakeholders, employees, and executives 
to investigate the impact, the level of impact, and impact on business operations effected 

by the material issues. We have collected 29 questionnaires in total. We have grouped 20 
material issues in total—3 related to the environment, 10 related to social concerns, and 7 
involving corporate governance.

In addition, we adjusted the materiality matrix as in the following: There are three axes of the 
matrix. The x-axis represents the level of materiality regarding the Company operation. The 
y-axis represents the level of impact on evaluation and decision-making for the stakeholders. 
The z-axis reflects the level of positive and negative impact caused by the enterprise and 
its value chains on the three aspects (i.e., the environmental, social, and economic). The 
size of graphic bubbles of the matrix represents the level of positive/negative impact of 
each material issue on environment, social and economic aspects of Fubon Financial 
Holdings and its value chains. Each issue then is classified as a key issue, important issue, 
or continuous issue. Together, all these elements form the materiality matrix. Each issue is 
disclosed according to its level of importance:
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Aspect Material Issue GRI Material Topic

GRI 
Management 

Approach 
(Related 
Chapter)

Reasons for Materiality and Responsive Actions

Impact Boundary

where the impacts 
occur

The Fubon Financial Holdings’ 
Involvement with the impacts 

Directly Indirectly Via business 
relationship 

Econom
ic

Innovative 
Financial 
Products and 
Services

Indirect economic 
impacts (203)

5. Innovative 
Finance

Taiwan’s financial sector is in a critical period of transition as it comes to grips with the 
explosion in technological innovation. Applications of big data technology are being widely 
discussed; consumer behavior is also highly affected by technological development; all 
sectors are broadly exploring the possibility of applying technologies to every aspect in daily 
life. Consequently, financial services have become widespread. Fubon financial Holdings has 
accelerated efforts to use novel technologies to build innovative financial models and make 
its operations and service more efficient. As it pursues business growth, the Company has 
consolidated its resources to deliver top-notch, highly efficient financial services while also 
paying close attention to the impact of social change.

■Fubon Financial 
Holdings

■Customers
□Shareholders and 

Investors
□Suppliers
□The Community 

and the Public

○ ○

Econom
ic

Compliance 
and Anti-crime 
Measures

Anti-corruption (205)

Anti-competitive 
behaviour (206)

Marketing and labeling 
(417)

Socioeconomic 
compliance (419)

3. Corporate 
Governance

The financial industry is a licensed industry that is highly supervised by regulatory authorities. 
Fubon Financial Holdings must actively take responsive and appropriate measures according 
to the requirements and changes in laws and ordinances of the authorities. It must also 
strengthen the communications and resource sharing between subsidiaries to continuously 
improve its risk management capability. 

■Fubon Financial 
Holdings

□Customers
□Shareholders and 

Investors
□Suppliers
□The Community 

and the Public

○

Econom
ic

Risk 
Identification and 
Management

Economic 
performance (201)

3. Corporate 
Governance

■Fubon Financial 
Holdings

□Customers
□Shareholders and 

Investors
□Suppliers
□The Community 

and the Public

○

Econom
ic

Ethical 
Management

Anti-corruption (205)

Anti-competitive 
behaviour (206)

3. Corporate 
Governance

“Integrity” is Fubon Financial Holdings’ most important core value. Corporate governance 
is a tangible expression of integrity. Good legal compliance both is the main pillar of sound 
corporate governance and underpins sustainable operations.

■Fubon Financial 
Holdings

□Customers
□Shareholders and 

Investors
□Suppliers
□The Community 

and the Public

○

Econom
ic

Financial 
Products 
Information 
Disclosure 
and Risk 
Communication

Marketing and labeling 
(417)

Socioeconomic 
compliance (419)

3. Corporate 
Governance

5. Innovative 
Finance

The financial industry is a licensed industry. Its service results are reflected in the profits and 
losses of the customers’ assets. Good communication and well-defined product information 
disclosure are the only measures to protect customer rights; those are also items that are 
highly required the regulatory authorities. Therefore, Fubon Financial Holdings formulated the 
“Management Guidelines for Advertising Planning and Media Purchases” at the company 
level. The guidelines ensure that the advertising information of the Company and its 
subsidiaries is appropriate and honest, does not mislead the consumers, and does not violate 
laws or self-regulatory provisions. In addition, Fubon Financial Holdings has established the 
Guidelines for Reporting Co-marketing Customer Complaints at the level of financial holding 
company to protect consumer rights and state explicitly the resolution process and the 
responsibilities of each subsidiary regarding customer complaints arising from comarketing 
activities in order to ensure customer disputes are resolved in a fair, reasonable and timely 
manner.

■Fubon Financial 
Holdings

□Customers
□Shareholders and 

Investors
□Suppliers
□The Community 

and the Public

○

Social

Inclusive 
Financial 
Products and 
Services

Indirect economic 
impacts (203)

5. Innovative 
Finance

Aging societies with fewer children, increasing gaps between the rich and the poor, urban 
and rural areas have become common social phenomenon. While focusing on developing 
innovation projects that involve financial core competencies, Fubon Financial Holdings 
continuously pays attention to impact from social change. The Company expects to increase 
the accessibility of financial services through improving the financial infrastructures of its 
subsidiaries. By achieving financial inclusion, quick and convenient financial services can 
reach customers who live in remote areas or belong to disadvantaged groups; consequently, 
this increases the Company’s financial influence.

■Fubon Financial 
Holdings

■Customers
□Shareholders and 

Investors
□Suppliers
□The Community 

and the Public

○ ○
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Aspect Material Issue GRI Material Topic

GRI 
Management 

Approach 
(Related 
Chapter)

Reasons for Materiality and Responsive Actions

Impact Boundary

where the impacts 
occur

The Fubon Financial Holdings’ 
Involvement with the impacts 

Directly Indirectly Via business 
relationship 

Social

Employee 
Salaries and 
Benefits

Market presence (202)

Employment (401)

Labor/Management 
relations (402)

Diversity and equal 
opportunity (405)

6. Golden 
Practices

Fubon Financial Holdings firmly believes that fostering a culture founded on equality, 
inclusiveness, and open communications can help employees feel at ease on the job and work 
hard with the Company. Fubon supports human rights and have put in place a human rights 
policy that means treating all employees with a fairness, impartiality, inclusiveness, and respect.

While meeting the demands of rapidly changing financial markets and internal operating and 
development strategies, Fubon Financial Holdings continuously and systematically cultivates 
the professional competencies of its employees to create and accumulate human capital. 
The Company listens carefully to the opinions of its employees with a spirit of openness and 
willingness to communicate. Both physical and digital tools are used to create an atmosphere 
that encourages discussion and mutual understanding and promotes labor-management 
harmony. In addition, the Company clearly communicates its management philosophy 
and development strategies, allowing employees a greater sense of identification with the 
organization.

■Fubon Financial 
Holdings

□Customers

□Shareholders and 
Investors

□Suppliers

□The Community 
and the Public

○

Social

Healthy Working 
Environment of 
Diversity and 
Equality

Occupational health 
and safety (OHS) (403)

Non-discrimination 
(406)

Forced or compulsory 
labor (409)

6. Golden 
Practices

■Fubon Financial 
Holdings

□Customers

□Shareholders and 
Investors

□Suppliers

□The Community 
and the Public

○

Social

Open 
Communication 
and Employee 
Complaint 
Mechanism

Freedom of association 
and collective 
bargaining(407)

Forced or compulsory 
labor (409)

Human rights 
assessment (412)

6. Golden 
Practices

■Fubon Financial 
Holdings

□Customers

□Shareholders and 
Investors

□Suppliers

□The Community 
and the Public

○

Environm
ent

Financial 
Products that 
Address Climate 
Change

Economic 
performance (201)

5. Innovative 
Finance

Taiwan’s financial regulator, the Financial Supervisory Commission (FSC) , has made green 
finance one of its top policy priorities, and researched and discussed the “Green Finance 
Action Plan” in 2017 in the hope that financial enterprises will assist green energy enterprises. 
Moreover, the financial market will guide the enterprises, investors and customers to put greater 
value on green sustainability. As a consequence, green sustainable business opportunities will 
transform the structure of Taiwan’s economy and steer the development of both the financial 
and industrial worlds.

■Fubon Financial 
Holdings

■Customers

□Shareholders and 
Investors

□Suppliers

□The Community 
and the Public

○

Environm
ent

Environment 
and Social Risk 
Management for 
Investment and 
Finance

Economic 
performance (201)

Indirect economic 
impacts (203)

6. Leading 
Investment

9. Honest 
Lending

■Fubon Financial 
Holdings

□Customers

□Shareholders and 
Investors

□Suppliers

□The Community 
and the Public

○
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Aspect Material Issue GRI Material Topic

GRI 
Management 

Approach 
(Related 
Chapter)

Reasons for Materiality and Responsive Actions

Impact Boundary

where the impacts 
occur

The Fubon Financial Holdings’ 
Involvement with the impacts 

Directly Indirectly Via business 
relationship 

Econom
ic

Company 
Operation 
and Product 
Financial 
Performance

Economic 
performance (201)

2. Sustainable 
Strategy

Fubon Financial Holdings is intent on becoming one of Asia’s first-class financial institutions. 
Financial performance based on the operation and products of the Company is the basic 
commitment held by the Company to the shareholders and the public. Fubon Financial 
Holdings offers the most complete an diversified line of financial products and services in the 
industry through its many subsidiaries, including Fubon Life, Taipei Fubon Bank, Fubon Bank 
(Hong Kong), Fubon Bank (China), Fubon Insurance, Fubon Securities, and Fubon Asset 
Management. 

■Fubon Financial 
Holdings

□Customers
□Shareholders and 

Investors
□Suppliers
□The Community 

and the Public

○

Social

Service Quality 
and Customer 
Experience

Customer health and 
safety (416)

5. Innovative 
Finance

In response to the development of FinTech, Fubon Financial Holdings wishes to provide more 
prompt and more convenient services for customers through digitalized platform. The platform 
also helps to process various business operations and reduce processing time. As the behavior 
of customers’ changes, the system indirectly increases customer adhesion and, moreover, 
creates green value for society while also seeking profit for the Company through existing 
products and services.

■Fubon Financial 
Holdings

□Customers
□Shareholders and 

Investors
□Suppliers
□The Community 

and the Public

○

Social

Human Capital 
Development 
and Cultivation

Training and education 
(404)

6. Golden 
Practices

Fubon Financial Holdings firmly believes that fostering a culture founded on equality, 
inclusiveness, and open communications can help employees feel at ease on the job and work 
hard with the Company. Fubon supports human rights and have put in place a human rights 
policy that means treating all employees with a fairness, impartiality, inclusiveness, and respect.

While meeting the demands of rapidly changing financial markets and internal operating and 
development strategies, Fubon Financial Holdings continuously and systematically cultivates 
the professional competencies of its employees to create and accumulate human capital. 
The Company listens carefully to the opinions of its employees with a spirit of openness and 
willingness to communicate. Both physical and digital tools are used to create an atmosphere 
that encourages discussion and mutual understanding and promotes labor-management 
harmony. In addition, the Company clearly communicates its management philosophy 
and development strategies, allowing employees a greater sense of identification with the 
organization.

■Fubon Financial 
Holdings

□Customers
□Shareholders and 

Investors
□Suppliers
□The Community 

and the Public

○

Social

Protection 
of Customer 
Privacy, Rights, 
and Interests

Customer privacy 
(418)

5. Innovative 
Finance

Fubon Financial Holdings has more than ten million customers. The Company consistently 
applies the highest standards in the processing of each customer’s personal information. Rapid 
development of innovative financial services and products has come as a result of advances 
in technology. Within this context, Fubon Financial Holdings strives to stay up-to-date and 
continuously reinforce the management of customer privacy and rights protection. The “Web 
Privacy Policy” section on the Fubon Financial Holdings website provides information on the 
rigorous measures in place for collection, safekeeping and storage, and protection of customer 
information. The Company has established the Personal Information Protection and Supervision 
Committee to oversee the operation of the personal information protection systems of Fubon 
Financial Holdings and its subsidiaries.

■Fubon Financial 
Holdings

□Customers
□Shareholders and 

Investors
□Suppliers
□The Community 

and the Public

○

Social

Information 
Security

Customer privacy 
(418)

5. Innovative 
Finance

Facing the new trend of FinTech and the steady increase of the customer base, Fubon Financial 
Holdings believes that it is essential to enhance information security management and ensure 
that such practices are effectively incorporated into business activities. In addition, the 
Company should raise awareness of information security among its employees and customers 
and build an environment that strikes a balance between efficient services and security. 

■Fubon Financial 
Holdings

□Customers
□Shareholders and 

Investors
□Suppliers
□The Community 

and the Public

○
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Aspect Material Issue GRI Material Topic

GRI 
Management 

Approach 
(Related 
Chapter)

Reasons for Materiality and Responsive Actions

Impact Boundary

where the impacts 
occur

The Fubon Financial Holdings’ 
Involvement with the impacts 

Directly Indirectly Via business 
relationship 

Econom
ic

Supplier 
Management

Procurement practices 
(204)

Supplier environmental 
assessment (308)

Human rights 
assessment (412)

Supplier social 
assessment (414)

3. Corporate 
Governance

Fubon Financial Holdings earnestly practices its human right policies, and extends such 
policies to long-term partners. In response to the international trend to place more attention 
on supplier management mechanisms, Fubon Financial Holdings includes in its evaluation 
indicators mechanisms that assess supplier impact to the environment, health and safety. The 
Company established a supplier evaluation, review and classification system to build efficient 
management mechanisms that raise sustainable efficiency.

■Fubon Financial 
Holdings

□Customers

□Shareholders and 
Investors

■Suppliers

□The Community 
and the Public

○

Social

Social Welfare 
and Impact 
Investing

Indirect economic 
impacts (203)

Local communities 
(413)

8. Tender Care

While developing its own financial business, Fubon Financial Holdings also devotes efforts to 
promoting good health and well-being for people of all ages, ensuring inclusive and quality 
education for all, and advocating lifelong learning. By integrating its resources, the Company 
cares for adolescent, middle-aged, elderly and disabled people and develops welfare platforms 
for all groups to diffuse its positive energy to every corner of Taiwan.

■Fubon Financial 
Holdings

□Customers

□Shareholders and 
Investors

□Suppliers

□The Community 
and the Public

○ ○

Social

External 
Communication 
and Compliant 
Mechanism

Customer privacy 
(418)

3. Corporate 
Governance 

5. Innovative 
Finance

As time passes and demand increases, customers expect a higher variety of products; they 
also expect services to be customized for particular needs. In addition to satisfying customer 
demand by creating innovative products and services, Fubon Financial Holdings also earnestly 
complies with the law. Financial consumer disputes or complaints are actively dealt with by 
the Company to protect the rights and interests of the customer as well as raise the level of 
customer satisfaction. If a compliant results in a penalty, the Company will draft improvement 
measures to change its behavior and address the problem at its root cause.

■Fubon Financial 
Holdings

□Customers

□Shareholders and 
Investors

□Suppliers

□The Community 
and the Public

○

Environm
ent

Impact of 
Operational 
Activities on the 
Environment 

Energy (302)

Emissions (305) 

6. Golden 
Practices

The 21st United Nations Climate Change Conference (COP21) was held in Paris in 2015; the 
conference resulted in the Paris Agreement, which established a framework for mitigating 
greenhouse gas emissions and climate change. In response to COP21, Fubon Financial 
Holdings signed on to the Science-Based Targets Initiative (part of the Road to Paris) to 
manage its carbon emissions from the perspective of business operation. 

■Fubon Financial 
Holdings

□Customers

□Shareholders and 
Investors

□Suppliers

□The Community 
and the Public

○
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 2.1 2017 Sustainability Performance

  Economic Aspects

  Environmental Aspects

  Social AspectsNT$6.9194 trillion

NT$6.3513 trillion

NT$5.9875 trillion

51,721.25 kgCo2e

51,340.27 kgCo2e

18,357.26 kgCo2e

52,467 people

6,454 people

5,345 people

Item 2017 2016 2015

Net Profit NT$54.122 billion NT$48.421 billion NT$63.593 billion

EPS 5.19 4.73 6.21

Employees 40,217 37,713 34,408

Item 2017 2016 2015

Green Purchases NT$290 million NT$200 million NT$258 million

Green Electricity Purchased 1.96 million kWh 1.26 million kWh 1 million kWh

CDP C B 96B

Item 2017 2016 2015

Volunteer Hours 119,668 hours 44,662 hours 33,461 hours

Total Donations NT$255 million NT$211 million NT$192 million

Employee Training Hours 1.72 million hours 1.89 million hours 1.52 million hours

Sustainability 
Strategy2

2017

2016

2015

2017

2016

2015

2017

2016

2015

Total Assets

Greenhouse 
Gas

Emissions

No. of 
Volunteers
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 2.2 Business Model

2.2.1 About Fubon Financial Holdings

  Fubon Financial Holdings－The Benchmark for Taiwanese Financial Institutions in Greater China

Intent on becoming one of Asia’s first-class financial institutions, Fubon Financial Holdings offers 
the most complete and diversified line of financial products and services in the industry through 
its many subsidiaries, including Fubon Life, Taipei Fubon Bank, Fubon Bank (Hong Kong), 
Fubon Bank (China), Fubon Insurance, Fubon Securities and Fubon Asset Management. All of 
these subsidiaries are leaders in their fields. As of the end of 2017, Fubon Financial Holdings 
had total assets of NT$6.91 trillion, rising 8.9% from 2016, the second most of any domestic 
financial holding company, and was serving more than 10 million customers. Net profit was 
NT$54.12 billion for the year, the highest in the industry for the ninth consecutive year.

  A Diversified Group Full of Leaders in Their Fields 

The Fubon Group got its start in 1961 when Fubon Insurance (formerly Cathay Insurance) 
began operations as Taiwan’s first private general insurer. As the government progressive-
ly deregulated the country’s financial services sector beginning in the late 1980s, Fubon 
applied to establish investment services, securities, banking, asset management, life insur-
ance and bills financing units. At the end of 2001, Fubon Financial Holdings became the 
first financial holding company in Taiwan to go public, and its product portfolio was soon 
recognized as the most extensive in the financial services sector.

Fubon’s subsidiaries are all standouts in their respective fields. Fubon Insurance has the 
top-ranked market share in the property & casualty insurance field at over 20%; Fubon 
Life is the top3 largest life insurer in Taiwan; Taipei Fubon Bank is one of Taiwan’s biggest 
privately run banks; and Fubon Securities has the third highest brokerage market share for 
spot trading on Taiwan’s equity markets. The main businesses and profit models of these 
four subsidiaries are detailed below:

Taipei Fubon
Bank

Main Businesses:
Institutional banking

Retail banking
Overseas subsidiaries

Profit Models:
Interest income

Fee income
Investment income

Main Businesses:
Auto insurance

Health/injury insurance
Commercial fire insurance

New types of insurance
Marine insurance

Home fire insurance
Engineering insurance

Main Businesses:
Life insurance

Health insurance
Injury insurance

Annuity insurance

Profit Models:
Underwriting profits
Investment income

Main Businesses:
Brokerage business
Proprietary trading

Underwriting business

Profit Models:
Fee income

Investment income

Profit Models:
Underwriting profits
Investment income

Fubon Life

Fubon Insurance

Key Activities:
Human resources man-

agement
Risk management

Funds management
Product and services management

Channel management
Customer relationship manage-

ment
Market oversight and 

compliance

Fubon Securities
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2.2.2 2017 Operating Performance

The world economy has steadily recovered in 2017. Capital in the market is abundant. Over-
all profit in the financial industry this year is higher than the previous year. The subsidiaries 
of Fubon Financial Holdings have also shown outstanding operational results. As of the end 
of 2017, Fubon Financial Holdings garnered a net profit of NT$54.12 billion, or NT$5.19 per 
share, the highest in the industry for the ninth consecutive year. The ROA (return on assets) 

and ROE (return on equity) of Fubon Financial Holdings remained steady at 0.81% and 
11.83%, respectively. Assets under the management of Fubon Financial Holdings continued 
to grow, rising 8.9% from 2016 to reach NT$6.91 trillion as of December 2017, the highest 
in the Company’s history and the second highest among domestic financial holding com-
panies.

 Fubon Financial Holdings’ Financial Highlights

54,016

54,122

48,421
63,593

48,575

63,806

Consolidated Net Income

Net Income Attributable to
Owners of the Parent

Total Equity

Equity Attributable to
Owners of the Parent

Earnings per Share (NT$)

Net Worth per Share (NT$)

Return on Assets (ROA)

Return on Equity (ROE)

500,000400,000300,000200,000100,0000

Unit: NT$1 million

Unit: NT$1 million

 2017  2016  2015

5.19

0.81%

11.83%

12.2%
16.4%

0.8%

1.1%

45.08

39.40

35.92

4.73

6.21

488,771

488,432

426,820

367,622

427,105

376,077

Total Assets

2015
5,987,468

2016
6,351,258

2017
6,919,454
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While Fubon Financial Holdings has continued to devote itself to expanding the domain of its 

financial holdings, it has also put a high priority on controlling risk to maintain a level of asset 

quality that exceeds the market average and strengthens the Company’s capital structure.

  Capitalization of FHC and Subsidiaries

4Q17 Regulatory requirements

Fubon FHC CAR 129.5% 100%

Taipei Fubon 

Bank

tier one 12.1% 7.25%

total CAR 13.9% 9.25%

Fubon Insurance RBC 583.2% 200%

Fubon Life RBC 317.7% 200%

Fubon Securities CAR 346.7% 150%

The board of directors of Fubon Financial Holdings passed the issuing of NT$40 billion of 

preferred stock in 2017. The board of directors of Fubon Life also passed the issuing of 

NT$20 billion of subordinated debt in 2017. Both resolutions strengthen the capital structure 

of the Company. Fubon Financial Holdings’ capital adequacy ratio (CAR) was approximately 

129.5% in 2017, well above the legally required 100% minimum. As of the end of 2017, Taipei 

Fubon Bank had a bank for international settlement (BIS) ratio of 13.9%, an indication of the 

Bank’s robust capital base. The risk-based capital (RBC) ratio of Fubon Life was 317.7%, 

well above the legal requirement.

As of the end of 2017, Taipei Fubon Bank had a BIS ratio of 13.9%, an indication of the 

Bank’s robust capital base. Its non-performing loan ratio at the end of the year was 0.17%, 

below the industry average of 0.28%, reflecting its strong asset quality, and its year-end 

coverage ratio of 764.5% was far higher than the industry average of 492.92%.

In a report issued on Nov. 23, 2017, Taiwan Ratings Corp. maintained its long-term rating for 

Fubon Financial Holdings at “twAA” and short-term rating for the Company at “twA-1+.” In 

its latest ratings note issued on Dec. 28, 2017, Moody’s Investor Service maintained Fubon 

Financial Holdings’ outlook as stable. The ratings clearly reflected Fubon’s superior profit-

generating capability and asset quality relative to others in the industry.

  Profit Results of Fubon Businesses and Subsidiaries

In 2017, Fubon Financial Holdings’ subsidiaries garnered outstanding profits. The “dual 

profit engines” of Fubon Life and Taipei Fubon Bank contributed nearly 91% of the holding 

company’s profits.

 Net Profits from Subsidiaries

 Fubon Financial Holdings’ Ratings in 2017 were as Follows:

Rating Agency 
Type

Rating Agency

Credit Rating

Outlook Effective Date
Long-term; Short-

term

International

Standard & Poor’s BBB+ ; A-2 Stable 2017/11/23

Moody’s Baa1 Stable 2017/12/28

Domestic
Taiwan Ratings 
Corp.

twAA ; twA-1+ Stable 2017/11/23

Fubon FHC

Fubon Life

Taipei Fubon Bank

Fubon Insurance 

Fubon Securities

Fubon Bank (HK)

Fubon Bank (China)

0 10 20 30 40 50 60
NT$bn

48.4
54.1

32.5
28.7

16.8
14.5

3.6

2.8

3.1

1.5

2.6

2.9

1.0
2.0

2017

2016
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 Profit Contribution from Subsidiaries in 2017

  Taipei Fubon Bank Operating Performance

Taipei Fubon Bank had a net profit of NT$16.78 billion in 2017, translating to an annual 
growth of 16%. Net revenue had an annual growth of 4.8%. Net interest revenue grew 
steadily from 44.2% to 45.6%. Moreover, the annual growth for processing fee revenue from 
syndicated loans was 8.3%, the largest market share among private banks. Average monthly 
spending per card (valid) continued to be the highest among the six largest card issuing 
banks. In addition, lending had an annual growth of 7.9%, mostly due to corporate lending 
and mortgages. The mortgage business increased by 11.8% compared to 2016, making 
Taipei Fubon Bank the fifth largest mortgage bank and the second largest among the private 
banks. Performance on corporate lending: foreign-currency-denominated loans, boosted by 
the foreign market, had an annual growth of 18.3%. The annual growth of small and medium 
enterprise (SME) loans also steadily increased to 7.8%. Taipei Fubon Bank has maintained 
a superior level of asset quality: its non-performing loan ratio at the end of 2017 was 0.17%, 
well below the industry average of 0.28%; its allowance for bad debt coverage ratio of 
764.46% was far higher than the industry average of 492.92%. Its BIS ratio was 13.9%, an 
indication of the Bank’s robust capital base.

 Fubon Life 54.9%

 Taipei Fubon Bank 28.1%

 Fubon Insurance 6.1%

 Fubon Securities 4.8%

 Fubon Bank (HK) 4.5%

 Fubon Bank (China) 1.7%

Fubon Life

32.5bn

Taipei Fubon Bank

16.6bn

Fubon Insurance

3.6bn 

Fubon Securities

2.8bn

Fubon Bank (HK)

2.6bn

Fubon Bank (China)

0.1bn

Item Banking Insurance Securities Others Consolidation

Net interest 
revenue

28,284,069 84,804,139 875,592 (751,730) 113,212,070

Net non-interest 
revenue

21,250,088 266,225,281 7,616,430 (2,158,903) 292,932,896

Net revenue 49,534,157 351,029,420 8,492,022 (2,910,633) 406,144,966

Bad debt 
expenses and 
provision for 
insurance reserve

(2,468,544) (403,033) (8,694) (33,539) (2,913,810)

Net change in 
provisions for 
insurance liability

- (290,242,819) - 352,433 (289,890,386)

Operating 
expenses

(24,689,122) (26,180,353) (5,466,392) 1,045,674 (55,290,193)

Income from 
continuing 
operations before 
income tax

22,376,491 34,203,215 3,016,936 (1,546,065) 58,050,577

Income tax 
expense

(2,782,339) 1,623,110 (210,527) (2,664,504) (4,034,260)

Net income 19,594,152 35,826,325 2,806,409 (4,210,569) 54,016,317

Unit: In Thousands of TWD
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 Revenue Composition of Taipei Fubon Bank  Loans by Type

 NPL Ratio 

 Coverage Ratio 

 Sources of Fee Revenue

 Wealth Management Fee

2014

2015

2016

2017

0 10 20 30 40 50

 Net interest income   Net fee income   Treasury & others   Fubon Bank (China)

39.3%
44.1

42.4

40.7

42.6

42.1%

44.2%

45.6%

24%

26.3%

28.3%

25.5%

25%

17.5%

13.6%

18.8%

11.7%

14.1%

13.9%

10.1%

NT$bn

2016

2017

0 2,000 4,000 6,000 8,000 10,000 12,000

 Wealth managemant   Credit card   Syndication loan   Others

77.8%

76.1%

11,498

10,860

11.9%

12.0%

5.4%

6.3% 5.6%

NT$mn

4.9%

2016

2017

0 1,000 3,000 5,000 7,000 9,000

 Insurance commission   Custodianand trust   Mutual funds   Structured and equity product

73.3%

58.6%

8,943

8,268

1.7%

2.5%

16.6%

25.2%

8.4%

13.7%

NT$mn

2014/12

2015/12

2016/12

2017/12

0.17%

0.15%

0.20%

0.17%

2014/12

2015/12

2016/12

2017/12

788.58%

816.3%

652.12%

764.46%

0 1,200800400

2016/12

2017/12

 Government loan  Corporate loan  Mortgage loan  Other consumer loans  Credit Card revolving

47.6%5.3%

4.7%

42.4%

46.7% 43.9%

0.5%

0.4%

NT$bn

4.2%

4.3%

1,125.5

1,124.9

YoY
Government 

Loan
Corporate Loan Mortgage Loan

Other Consumer 
Loans

Credit Card 
Revolving

7.9% -5.8% 5.8% 11.8% 12.6% -9.9%
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 FYPE

 VNB

 Health, accident and others   Interest-sensitive annuity   Investment-linked   Traditional life: 

Single-paid   Traditional life: Regular-paid

0 1006020

2015

2016

2017

2.9%

1.4%

1.1%

11.8%

10.5%

14.9%

67.2

103.5

56.1

3.1%

1.4%

4.8%

15.9%

7.2%

13.3%

66.3%

65.9%

NT$bn

79.5%

2015 2016 2017

FYPE/FYP 32.7% 50.7% 32.2%

2015 2016 2017

VNB/FYP 17.3% 23.2% 17.6%

VNB/FYPE 52.9% 45.7% 54.6%

Note: 2017 VNB is based on 2016 EV actuarial assumptions

NT$bn

2015

2016

2017

35.6

47.3

30.7

  Fubon Life Operating Performance

Fubon Life showed steady growth in both sales and investments for 2017, and had a net 

profit of NT$32.49 billion and an annual growth of 13.2%. Total premium (TP) revenue was up 

4% from 2016, reaching NT$515.4 billion, a record high for the company. Renewal premiums 

(RYP) were up 18% from 2016 at NT$341 billion, also a record high. First-year premiums 

equivalent (FYPE) totaled NT$56.1 billion. Both RYP and FYPE were the second highest 

in the industry. Fubon Life’s investment performance in 2017 was solid, with assets under 

management growing 8.6% from 2016 to NT$3.3863 trillion by the end of 2017. Investment 

income was NT$ 125.6 billion, comprised primarily of recurring investment income; that 

figure has continued to grow year by year. Benefiting from economic recovery, proportion 

of revenue from investment in the stock market steadily increased. Recurring investment 

revenue in 2017 was NT$ 114.9 billion, up 8.3% from 2016. The overall return on investment 

of Fubon Life in 2017 was 3.93%. Fubon Life’s cost of liabilities continued to improve, 

retaining a positive interest rate differential. The recurring investment revenue ratio of 3.01% 

exceeded the break-even point of 2.86%. Fubon Life will continue to adjust its portfolio in the 

future in response to market changes to maintain solid investment returns.

 Total Premium

2014

2015

2016

2017

0 100 200 300 400 500 600

 FYP   Renewal premium

44.9%

33.8%

191.0

174.5

425.0

474.4

493.6

515.4

56.7%

58.6%

269.1

289.3

NT$bn

43.3%

41.4%

205.3

204.3

55.1%

66.2%

234.0

341.0
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 Composition of Investment Income

NT$bn 2015 2016 2017 2017 YoY Growth

Recurring investment 
income

101.0 106.1 114.9 8.3%

interest income 66.6 77.4 85.0 9.9%

Cash dividend 
income from equity 
investment

16.5 14.9 18.8 26.4%

Rental and others 17.9 13.8 11.1 -19.4%

Realized gains from 
fixed income investment

9.9 23.9 14.1 -41.2%

Realized gains from 
equity investment

22.6 10.3 25.5 147.5%

FX and others -3.2 -16.0 -28.9 84.3%

Investment income 130.3 124.3 125.6 1.0%

Total investment assets 2,814.0 3,118.4 3,386.3 8.6%

Investment Return 
(before hedge)

5.12% 4.84% 4.76% -

Investment Return
(after hedge)

4.97 4.30% 3.93% -

 Direct Written Premium by Product

0 30 402010

2016

2017

 Auto   Fire   Marine   Engineering   Health/PA   Others

16.8%50.6%

33.1

36.2

5.0% 2.6%

15.1%

10.2%

NT$bn

Note: Standalone basis

16.3%51.0%

4.6% 2.6%

14.9%

10.3%

2016

2017

 Net claim ratio   Net expense ratio

55.8%

53.9%

92.3%

90.1%

36.5%

36.2%

Note: Exclusive of auto compulsory due to the claims are relmbursed

 Net Combined Ratio

  Fubon Insurance Operating Performance

Fubon Insurance integrates the holding company’s marketing and other various channels. 

Fubon Insurance again had the highest revenue from direct written premium at NT$ 36.2 

billion. Premiums grew by 9.2%, higher than the market average of 7.4%. All insurance types 

had growth rates higher than the average in the industry. Fubon Insurance led the industry in 

market share for the 36th consecutive year in 2017, at 23.2%, the first time that it exceeded 

23%. The net profit of the year was NT$ 3.63 billion, with an annual growth of 16.4%. The 

combined ratio for 2017 was 90.1%, performing better than last year of 92.3%.
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2.2.3 Financial Capital Management

Fubon Financial Holdings invests its financial capital in five 

sustainable development strategies—leading investment, driving 

innovation, local practices, honest lending and positive care to 

maximize financial, human, intellectual, natural, manufacturing, 

and social capital. The Company’s capital structure is also adjusted 

depending on operating capital needs. In 2017, the board of Fubon 

Financial Holdings passed the issuing of NT$40 billion of preferred 

stock. The board of Fubon Life also passed the issuing of NT$20 

billion of subordinated debt. Both resolutions strengthen the capital 

structure of the Company.

Note 1: This table shows Fubon Financial Holdings’ major financial capital inflows and outflows in 2017. For more details, see 4.1,5.1,6.1,7.1 and 
8.1. For more on change in cash balances and on net income, see Fubon Financial Holdings’ financial statements for 2017.

Note 2: Formulas for calculating financial performance indicators as follows: (1)EPS = (Net income attributable to owners of parent - preferred 
share dividends)/weighted average of outstanding shares during the year) (2)Return on equity = Net profit attributable to owners of parent/
average equity attributable to owners of parent (3)Return on assets = [Net profit + interest expenses x (1-tax rate)]/average assets

 Market Share & Ranking

2017 Ranking 2016 Ranking

Brokerage per branch* 0.130% 1 0.097% 2

Market Share of SPO 22.44% 2 11.69% 3

AUM of ETF (NT$mn) 736 2 594 2

Emerging stock trading 20.73% 2 20.74% 2

Brokerage 6.21% 3 5.21% 3

Note: *Ranking among top 10 brokers

 Net Profits

NT$mn

2016

2017

1,504

2,817

  Fubon Securities Operating Performance

The global economy has continued to recover in 2017, and the trading volume of the stock 
market in Taiwan grew significantly. Fubon Securities showed great performance in both its 
brokerage and finance businesses. The net profit in 2017 was NT$2.82 billion, translating to 
an annual growth of 87.3%. All business divisions of Fubon Securities led the industry. Retail 
brokerage per branch ranked first in the industry; the SPO share rate ranked second; the 
brokerage share growth rate increased from 5.21% in 2016 to 6.21% in 2017 and was the third 
highest in the industry. Fubon Securities continued to expand its range of wealth management 
products. Among its variety of products, ETFs saw robust growth in assets under management. 
The revenue of ETFs was NT$73.6 billion, the second highest in the industry.

Source of Funds Purpose of Funds Financial Results (Note 2)

Cash and Cash Equivalents at Beginning 
of Period

351,083
Repayments of Corporate 
Bonds

9,800 Net profit 54,122

Proceeds from Issuing Corporate Bonds 6,500 Repayments of Financial Bonds 19,001
Earnings per 
share (NT$)

5.19 

Proceeds from Issuing Financial Bonds 29,794
Reduction in financing between 
the central bank and other 
financial companies

1,695
Return on equity 
(%)

11.83

Increase in Other Borrowing 1,021 Cash Dividends Paid 21,492
Return on assets 
(%)

0.81

Increase in payable commercial paper 22,817
Net Cash Used in Investing 
Activities

2,411
Average market 
value per share

48.59

Capital inflow from operation activities (In-
cluding income tax payment of NT$9,788)

2,720
Cash and Cash Equivalents at 
End of Period

358,311

Unit: NT$1 million, unless otherwise noted
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 2.3 Macroeconomic Environment

The global enterprise and consumer confidence continued to grow in 2017; the global 
economy has displayed an overall improvement. Consumption and investment in developed 
countries continues to grow. The price of raw materials has gradually increased, which helps 
the economy of emerging markets to stay on the path of recovery. The policy of supply-side 
reform in China has shown significant results, and the price of crude oil has stabilized. 
Together, these two trends have boosted the global trading volume, and the export volume 
of Taiwan has vigorously increased; consequently, the confidence of domestic demand has 
also increased. Although the growth of private investment slowed down in the second half 
of the year, the Taiwanese economy outperformed expected growth due to exports and 
private consumption. Annual growth in 2017 increased from 1.14% to 2.86%. Economic 
improvement has encouraged higher revenue for enterprises. The central banks of major 
countries have also maintained their loose monetary policy. In addition, there have been no 
unexpected black swan events, such as US President Donald Trump initiating a trade war 
or European election results greatly affecting the integrity of the Euro system. Therefore, the 
economy of most countries outperformed expectations, and the global stock market also 
performed brilliantly.

In 2018, major countries from Europe, the Americas, and Asia actively continue with expan-
sionary fiscal policy. This supports continued growth in Taiwan’s exports. Since enterprise 
profits and operational prospects have a positive outlook, the labor market continues to grow 
and enhance consumer confidence. Together, the growth momentum of private consumption 
will increase, eventually it will enhance the desire for enterprises to increase investment. The 
forward-looking infrastructure development program has been successively initiated. The 
program will gradually increase public investment and investment in general. Therefore, we 
predict that the domestic economy will steadily expand in 2018.

On the global scale, the economy is expected to maintain steady growth but with a mild 
rise in prices. The central banks in major countries are expected to tighten their monetary 
policies, but at a gradual pace. All these predictions dissolve some of the uncertainty that 
may cause dramatic fluctuations in the market. Therefore, we hold a more positive view on 
the global economy and investment prospects.

  Market Positioning and Competitiveness

 In 2017, Fubon Financial Holdings’ four main subsidiaries were among the market share 
leaders in several business categories, as shown in the table below:

Market Ranking Market share/amount

Taipei Fubon Bank

Loan Syndication (1) 1 4.3%

Monthly per card spending (2) 1 NT$10,362

FX derivatives 1 9.4%

Mortgage loan (1) 2 6.05%

Market Ranking Market share/amount

Fubon Life

Renewal premium 2 15.8%

First year premium equivalent 2 15.1%

First year premium 3 13.8%

FYP through bancassurance 3 13.9%

FYP through tied agents 3 13.7%

Fubon Insurance

Direct written premium 1 23.2%

Average premium per employee 

(NT$mn)
1 NT$13.38 

Personal line 1 22.7%

Commercial line 1 24.3%

Fubon Securities

Brokerage per branch (3) 1 0.128%

SPO amount (NT$mn) 2 22.44%

AUM of overseas ETF (NT$mn) 2 67500

Emerging stock trading 2 20.73%

Brokerage 3 6.21%

Note 1: Based on ranking of privately owned banks.

Note 2: Based on ranking of six credit card issuers with highest active card numbers.

Note 3: Based on ranking among top 10 brokers.(At the end of 2017)

In 2018, Fubon Financial Holdings will focus its strategy for growth on three areas: 

(1) Capitalize on Market Prospects and Opportunities-take advantage of the global economic 

recovery and the Federal Reserve’s rate hikes; expand assets under management and 

optimize the Company’s portfolio. 

(2) Strengthen Channel Management-optimize the banking unit’s branch network and 

increase Fubon Life’s market rate around Taiwan; expand the customer base and 

improve efficiency through digital and mobile services; exploit penetration synergy by 

intensifying cross-selling and co-marketing activities.

(3) Assess and Pursue Overseas Opportunities-develop new markets overseas and continue 

to look for acquisition and strategic alliance opportunities at home and abroad.
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Golden
Practices

Innovative
Finance

Leading
Investment

Honest
Lending

Tender
Care

Definition of the ‘Six Capitals’

 Financial Capital: Continue to improve investment returns 

and increase the size of assets under management, 

while also increasing the amount invested in the health 

and medical care sector, alternative energies, basic 

infrastructure, and energysaving green buildings.

Strategy Vision:

As the concept of responsible investment has gained resonance, institutional investors 
have been increasingly concerned by sustainability risks associated with climate 
change, environmental pollution, labor-management disputes, and other issues. With 
the strategy of “leading investment,” Fubon hopes to show positive leadership through 
its choice of investment targets and the investment principles it follows.

Strategy Vision:

Taiwan’s financial sector is in a critical period of transition as it comes to grips with the 
explosion in technological innovation, and Fubon Financial Holdings has accelerated 
efforts to use emerging technologies to build innovative financial models and make its 
operations and service more efficient. As it pursues business growth, the Company 
has consolidated its resources to deliver top-notch, highly efficient financial services 
while also paying close attention to the impact of social changes. Through the strategy 
of “innovative finance,” Fubon aims to add resilience to social capital by addressing 
social issues with innovative financial services, spurring digital innovation, and getting 
customers to manage their health and relationships. Fubon hopes to use timely 
innovative products to foster a friendly environment and social vitality and capitalize 
on future trends.

Definition of the ‘Six Capitals’

 Intellectual Capital: Continue to invest in the development of 

innovative financial products and services to obtain patents.

 Social and Relationship Capital: Leverage new and 

innovative products and services to attract new customers 

and deepen customer relationships; goal is to ensure 

sustained growth and firmly establish Fubon as the market-

leading brand.

 Manufactured Capital: Strengthen and expand digital 

financial service channels to increase digital platform 

transaction volume.

Strategy Vision:

Fubon Financial Holdings’ “golden practices” strategy has been established in 
response to climate change’s adverse impact on the environment, the changing talent 
needs of the market, and increasingly contentious human rights and labor-management 
issues. Fubon sets an example by incorporating sustainability concepts into its internal 
operations and has emerged as a positive model on environmental and social issues.

Definition of the ‘Six Capitals’

 Natural Capital: Continue to reduce the Company’s energy 
needs. 

 Intellectual Capital: Elevate the level of specialized knowl-
edge internally and ensure the passing down of experience.

 Human Capital : Foster an equal , inclusive, and open com-
munications culture; put a high priority on employee health 
and safety; and forge a competitive learning organization.

Strategy Vision:

Fubon Financial Holdings adopted an “honest lending” strategy to align itself with the 
global trend toward sustainable lending and further live up to the banking sector’s 
social responsibility. In practice, the goal is to develop lending guidelines that take 
inclusiveness and sustainability risk into account and harness the positive influence of 
the financial sector.

Definition of the ‘Six Capitals’

 Financial capital: Continue to strengthen the performance 
of the institutional and personal loan business and 
gradually optimize the environmental and social risk control 
mechanisms for credit assets to mitigate potential risks. 

 Natural capital: Use core competencies to support eco-
friendly products and sectors and reduce the value chain’s 

impact on the environment.

Strategy Vision:

As its core, the “tender care” strategy is aimed at building on Fubon’s long-term social 
engagement. Fubon has been a catalyst of social engagement and empowerment for 
many years, bringing art into people’s lives, promoting financial literacy education, and 
using its core competencies to positively influence society. It has also encouraged 
employees to take part in spreading the brand’s “positive energy,” solidifying their 
identification with the company and creating value for the Fubon brand. 

Definition of the ‘Six Capitals’

 Social and Relationship Capital: Expand the reach and 

beneficiaries of existing initiatives, and magnify the brand’s 

influence.

 2.4 Sustainability Strategy

Fubon Financial Holdings launched a “Fubon ESG 
Visioning Project” in late 2015 to help Fubon units 
manage the opportunities and challenges brought by 
the risks they face and address issues of concern to 
stakeholders. The Project, with the Fubon brand spirit of 
“positive energy” at its core, focuses on five strategies – 
leading investment, innovative finance, golden practices, 
honest lending and tender care – and ties them to 
the United Nations’ Sustainable Development Goals. 
Core competencies are leveraged to strengthen the 
Company’s sustainable practices and steadily pursue 
12 of the SDGs to promote sustainable and inclusive 
economic growth, social development and environmental 
protection. The initiative also aims to enhance Fubon’s 
competitiveness and harness the positive influence of 
the financial sector to promote global sustainability and 
make the world a better place.
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Future Goals

 Continue to assess new investment categories and analyze Fubon’s existing portfolio to ensure 
the responsible investment strategy is being carried out, while also increasing the weight of 
responsible investment in the portfolio.

 Use Fubon’s core professional competencies to help and support companies it has invested 
in; commit to ESG practices and enable customers or beneficiaries to enhance their long-term 
investment returns, creating a mutually beneficial result.

2017 Key Action Plans

 Invest in Businesses Developing/Producing New Drugs: Worked with medical organizations to set up health 
care businesses and invest in biotech firms.

 Invest in the Alternative Energy Sector:  New investment made in a solar power plant. Invest in Energy-saving 
Designs for New Property Projects: Several property development projects in the design and planning stage.

 Actively Search for Infrastructure Investment Opportunities: New investment made in overseas infrastructure 
projects.

2017 Key Action Plans

 Reduce Environmental Footprint: Expanded the scope of the Company’s GHG inventory; obtained 
certification under the ISO14001 environmental management system standard; supported green 
energy and carbon reduction.

 Create a Workplace Environment Model; Ensure Equal Opportunity: Fubon systematically 
cultivates professional skills and fosters a diverse, autonomous, healthy and safe workplace 
environment that offers stability and helps retain talent.

Future Goals

 Continue to develop energy conservation initiatives and introduce environmental and energy 
management systems.

 Continue to support government policies and participate in green energy procurement 
programs; evaluate the possibility of installing solar panels on Fubon office buildings.

 Continue to implement and solidify human rights-related initiatives.

 Continue to emphasize performance management, install a comprehensive salary and benefits 
system to ensure steady human capital growth.

 Make use of digital technology to create a positive brand image.

2017 Key Action Plans

 Management Policies and Implementation: Revision to the risk management mechanism of major financing 
projects to accord with incorporation of the Equator Principles.

 Incorporate ESG Criteria in Credit Assessments and Provide Preferential Loans to Promote Energy Conservation: 
Special terms offered on loans for developments with greenbuilding labels, solar power systems, green energy 
equipment and green industries.

 Green Bonds Issued: In order to help companies and consumers obtain funds for green investments; the 
funding from which will be used for supporting the green energy industry.

Future Goals

 After joining the Equator Principles Association,the bank will fully realize the Principles in its 
lending policies in order to continue to strengthen the credit risk management mechanism of 
significant financing projects

 Continue to offer green business loans and loans that promote green energy and energy 
conservation.

2017 Key Action Plans

 Promote Financial Literacy Education: Financial literacy classes held at schools around Taiwan that help children develop 
financial skills and learn to use financial tools.

 Bringing Art to Life: Created a multifaceted wall-less museum, cultivated cultural assets and supported artistic talent to 
culturally enrich local neighborhoods.

 Social Engagement: Continued to shape a healthy aging society and helped individuals and families facing emergencies.

 Social Empowerment: Encouraged people with disabilities to harness their artistic talent, helped individuals from poor 
families save to escape poverty, promoted parent-child education and teenager empowerment activities and organized or 
sponsored sports events to nurture elite athletes and teams.

Future Goals

 Connect NPOs with education groups and continue to develop financial literacy teaching 
materials.

 Manage diverse social network platforms to provide accurate information on arts and culture.

 Broaden the scope of public welfare engagement and come up with new initiatives.

 Promote regional exchanges and adopt international practices to better develop Taiwan’s sports 
environment.

Future Goals

 Continue focusing on making products and services more “digital” and “mobile”.

 Use big data and effective communications to respond to customers’ needs.

 Step up cooperation with companies in other sectors and participation in industry-academic-

government alliances.

2017 Key Action Plans

 Increase the Resilience of Social Capital: Developed fire & loss prevention services, agricultural 
insurance and other financial products.

 Narrow the Rich-poor and Urban-rural Divides: Promoted microinsurance; created rural jobs.

 Champion Good Health and Well-being: Provided special financial products and services to the 
disadvantaged groups according to their needs.

 Foster Digital Innovation: Crafted new Fintech services, expanded big data applications, worked to 
obtain patents and provided a full range of mobile services.
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  2017 The Goal and Result of Responding to SDGs

Lead
ing

 Investm
ent

Engaged in 
Principles of 
Responsible 
Investment(PRI)

Finished formulating the Fubon Fi-
nancial Holdings “Principles for Re-
sponsible Investment”

100%

Finished ESG Checklist for Bond In-
vestments

100%

In 2017, Fubon Financial Holdings 
continued to enhance its ESG action 
plans, including by formulating ESG 
risk indicators for investments used in 
the front office investment procedures 
of each subsidiary.

100% coverage 
achieved for 

new investment 
positions.

ESG blacklist which takes into ac-
count the product category and at-
tributes of each investment target 
was established and is continuously 
updated.

100% coverage 
achieved for 

new investment 
positions.

Take a detailed inventory and 
conducting analyses of existing 
themed-investments. In 2018, the 
Company intends to make addition-
al investments in enterprises which 
have excellent ESG performance and 
will continue to make pertinent invest-
ments which accommodate various 
government policies (e.g., the For-
ward-looking Infrastructure Develop-
ment Program and the 5+2 Industries 
Plan), underscoring the Company’s 
commitment to implementing our re-
sponsible investment strategies and 
gradually increasing the proportion of 
our responsible investments.

The balance of 
themed invest-

ments increased 
by 477%.

Fubon Asset Management continues 
to build various filters and use them to 
examine the positions in its portfolio, 
including domestic stocks, foreign 
stocks, foreign bonds, and benefi-
ciary certificates (including ETFs). It 
completed examining the domestic 
stocks in its portfolio in 2017. The 
company will continue to expand the 
list of products in the future.

25%

Innovative Finance

Fubon Life and 
Fubon Insurance 
Continued to 
Promote Microin-
surance
Policies

The target in 2017 was 5.05 million 
in microinsurance premiums, and the 
actual premium income were more 
than 5.76 million. The target in 2018 
is NT$5.1 million in microinsurance 
premiums.

114%

Fubon Life  De-
veloped “Bound-
less Project” 
and Increase 
the Number of 
Sales Agents in 
Remote Districts

Via continuing to promote “  Bound-
less Project “— an additional 40 new 
sales offices were established in 
2017, reaching a total of 11 sales of-
fices in areas with a lower population 
density compared to other areas of 
Taiwan, a net increase of 2,542 sales 
agents in 2017, up 11.6% from 2016. 
For 2018, Fubon plans to establish 15 
to 18 new “Boundless Project” sales 
offices and to recruit 6,000 sales 
agents.

Achievement of 
recruitment: 111%

The number of 
Branches that 
Taipei Fubon 
Bank have been 
Renovated into 
“Digital Branch-
es”

91 of Taipei Fubon Bank’s branches 
had been transformed into digital 
branches (72% coverage rate). The 
goal for 2018 is to bring the total of 
digital branches to 111 (87%) by the 
end of 2017.

100%

AI Claims System 
being Devel-
oped by Fubon 
Insurance

Fubon Insurance has developed a 
smart AI claims review system that 
is able to directly assess nearly 60% 
of health and accident insurance 
claims cases, and can automati-
cally calculate the claim and make 
payment in Dec. 2017. The goal in 
2018 is to increase the accuracy of 
assessments and make claims man-
agement more efficient and timely.

75%

Strategy 
Vision

Strategy 
VisionSDGs SDGsGoal GoalResult ResultAchieve-

ment
Achieve-

ment
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G
old

en P
ractices

Reduced GHG 
Emissions

The scope of the GHG emission inven-
tory was all office buildings branches of 
Fubon Insurance, Fubon Securities, Fu-
bon Life and Taipei Fubon Bank around 
Taiwan in 2016. In 2017, to bring cov-
erage to 100% (4% growth), offices of 
Fubon’s institutional and retail banking 
units located in five districts not previ-
ously covered were also included in the 
scope of the environmental data dis-
closed. 3% reduction in 3 years, starting 
in 2016.

115.63%
(The goal set was “to reduce 
greenhouse gas emissions 
by 3% in three years.” The 
extent to which that carbon 
reduction goal is being met 
is being calculated until 2019, 
with 2016 being used as the 
baseline year and baseline 

coverage rate.)

Reduced Energy 
Consumption

Goal was to reduce power consumption 
by 1% a year in 2017 and then increase 
that to 2% annually starting in 2018.

104.02%

Incorporated ISO 
14001 Environ-
ment Manage-
ment System

Fubon Financial Holdings received ISO 
14001 certification for environmental 
management systems in 2016. Efforts 
being made to put in ISO 14001 ener-
gy management systems at Fubon In-
surance in 2018. Expected to have the 
more subsidiaries across the financial 
holding company in the future.

0.88%

Incorporated  
ISO 50001 Ener-
gy Management 
System

Fubon Financial Holdings and sub-
sidiary Fubon Insurance received ISO 
50001 certification for their energy man-
agement systems in 2017. Efforts being 
made to put in ISO 50001 energy man-
agement systems at the banking, life 
insurance and securities subsidiaries in 
2018. Expected to have the system ful-
ly installed across the financial holding 
company by 2021.

3.17%

Promoted Four 
Safety Programs

Fubon has taken several initiatives to 
ensure employees are not affected by 
hazards related to the amount of time 
they work or their work environment. The 
“Plan to Prevent Unlawful Harassment 
in the Workplace” and the “Maternal 
Health Plan” have now achieved 100% 
coverage.

Coverage 100%

The program to prevent illnesses 
caused by excessive workloads was put 
in place in the financial holding compa-
ny and banking and securities units  in 
2017. The goal in 2018 is to expand that 
to employees of Fubon Life and Fubon 
Insurance units (100% coverage)

Coverage 21.59%

An Ergonomic Hazards Prevention Plan 
was put in place in the financial holding 
company and the banking, life insurance 
and securities units in 2017. The goal in 
2018 is to extend it to the employees of 
the Fubon Insurance unit (100% cover-
age).

Coverage 93.28%

Fubon Conduct-
ed a Human 
Rights due 
Diligence
Survey

Fubon puts in place management ini-
tiatives and mitigation measures (such 
as prohibiting forced labor and freedom 
from discrimination) to deal with medi-
um-level risk factors identified in the hu-
man rights due diligence survey. Goal is 
to achieve 100% compliance with regu-
latory statutes through those measures  
in 2018.<Refer to Appendix 9.1>

Coverage 100%

H
onest Lend

ing

 

Incorporated 
the Equator 
Principles into 
Credit Evaluation 
Procedures and 
the Important 
Outstanding 
Loan Projects 
shall Follow the 
Risk Manage-
ment Mecha-
nism.

After joining the Equator Principles 
Association in December 2017, Tai-
pei Fubon Bank has reviewed the 
lending policies and credit analysis 
processes. In 2018, Taipei Fubon 
Bank will fully realize the Principles in 
the lending policies in order to contin-
ue to strengthen the credit risk man-
agement mechanism of significant 
financing projects.

50%
(note: According to the plan, 
in 2017 the   second of the 
plan has be completed, there-
fore, the achievement shall 

be 50%)

Issued Green 
Bonds

In 2017, Taipei Fubon Bank prepared 
to issue domestic green bonds, and 
the first green bond issuance was 
made in 1Q of 2018

20%
(note: it is the goal that re-
sponsible finance working 
team set up for 2018, and  

prepared in Q4 2017)

Strategy 
Vision

Strategy 
VisionSDGs SDGsGoal GoalResult ResultAchieve-

ment
Achieve-

ment

Achieve-
ment

Strategy 
Vision SDGs Goal Result
Tend

er C
are

Promoting 
Financial Literacy 
Education

In 2017, Taipei Fubon Bank held a to-
tal of 6 sessions of Budding Tycoon 
Money Management Camps, and a 
total of 379 students attended. Attendance was 

98.44%.

Future Tycoon Outreach Program 
toured 16 schools in 2017, held 
20 seed teacher training sessions.  
2,354 people were direct benefi-
ciaries, 20,200, and 20,200 were 
indirect beneficiaries.

32.78%

Solving Problems 
in an Aging 
Society

In 2017, elderly care programs 
organized 858 events attended by 
12,491 people.

124.82%
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Corporate 
Governance

 Fubon Financial Holdings was included as a constituent in the Dow Jones 
Sustainability World Index for the first time in 2017, ranking fourth out of a 
total of 15 financial institutions in the world in the “FBN Diversified Finan-
cial Services and Capital Markets” category, making it the only Taiwanese 
financial holding company to be included.

 Fubon Financial Holdings ranked in the top 5% of the Taiwan Stock Ex-
change’s “Corporate Governance Evaluation” of listed companies for the 
third year in a row.

 3.1 Sustainable Governance

  Fubon Financial Holdings Corporate Governance Structure

Action Plans 2017 Results Progress

Create a Strong CSR 
Oversight Mechanism

Had ESG (environmental, social and 
governance) issues supervised by the 
Corporate Governance and Sustainability 
Committee under the board of directors.

Two members of the Corporate Governance and 
Sustainability Committee (independent directors) 
oversee the operations of the ESG Task Force.

Reports on the task force’s ESG initiatives 
and results were submitted to the board of 
directors.

Completed
A report on initiatives carried out in 2016 and 
plans for 2017 was presented to the board at the 
beginning of the year. Another report was submitted 
in mid-2017 summarizing progress in 2017 H1 and 
plans for 2017 H2.

Optimize the 
Functions of Each 
of the Board’s 
Functional 
Committees

Helped the board select a nominee for the 
independent director by-election.

Completed
The Corporate Governance and Sustainability 
Committee nominated 15 board member candidates 
(including 6 candidates for independent director), 
and re-election was completed during the 2017 
shareholders’ meeting. Independent directors 
account for 40% of all directors, which is the highest 
proportion of any financial holding company.

Mid-term Goals

1. Continue to strengthen ESG practices and earn an even higher DJSI grade.
2. Create a fair and reasonable compensation system.
3. See that at least 1/3 of the board of directors’ members are independent directors.

Long-term Goals

1. Help the board of directors establish a policy on board director diversity.
2. Keep up with the times and solidify and maintain ESG performance.

Shareholders 
Meeting

Board of
Directors

Corporate 
Governance

and Sustainability
Committee

ESG Task Force

Independent 
Directors

(Supervisors)

ESG Task Force
Chairperson

Secretarial 
Unit: Corporate

Communications 
Division

Audit
Committee

Remuneration
Committee

Management
Team

Corporate Governance Team

Employee Care Team

Responsible Finance Team

Customer Engagement Team

Social Commitment Team

Environmental Sustainability Team

3



27

S
takeholder

E
ngagem

ent
S

ustainability
S

trategy
C

orporate
G

overnance
Leading

Investm
ent

Innovative
F

inance
G

olden
P

ractices
H

onest
Lending

T
ender
C

are

Fubon Financial Holdings has established three functional committees under the board of 
directors — the “Corporate Governance and Sustainability Committee,” the “Audit Commit-
tee,” and the “Remuneration Committee” — to strengthen the board’s management func-
tions.

Committee Composition 
Rules Members Main Responsibilities 2017

Operations

Corporate 
Governance 
and
Sustainability 
Committee

Members 
appointed by the 
board and must 
be board direc-
tors; must have 
no fewer than 3 
members, and at 
least half of the 
members must 
be independent 
directors

Convener:
Ind. Director Chi-Yan Loius 
Cheung;

Members:
Ind. Director Ming-Je Tang;
Ind. Director Chan-Jane Lin; 
Ind. Director Shin-Min Chen; 
Ind. Director Fan-Chih Wu;
Ind. Director Rong-Feng 
Chang; 
Director Chih-Ming Chen;
Director Richard M. Tsai

 Helps the board 
nominate board of 
director candidates and 
recommends potential 
independent directors 
for Fubon subsidiaries

 Develops initiatives and 
advises the board on its 
internal operations and 
management and issues

 Oversees implemen-
tation of CSR and 
sustainable operations 
initiatives and evaluates 
their effectiveness

Met 6 times;
Average 
atten-
dance was 
92.38%.

Audit
Committee

Made up of all of 
the Company’s 
independent 
directors; must 
have no fewer 
than 3 members

Convener:
Ind. Director Chan-Jane Lin

Members:
Ind. Director Chi-Yan Louis
Cheung;
Ind. Director Ming-Je Tang;
Ind. Director
Shin-Min Chen;
Ind. Director Fan-Chih Wu;
Ind. Director Rong-Feng 
Chang

 Oversees the fair 
presentation of the 
Company’s financial 
statements

 Hires (dismisses) the 
accounting firm used by 
the Company and cer-
tifies its independence 
and performance

 Monitors effectiveness 
of Company’s internal 
controls

 Supervises appropriate-
ness of internal compli-
ance procedures

 Oversees the man-
agement of existing or 
potential risks

Met 9 times;
Average 
atten-
dance was 
90.55%.

Remuner-
ation
Committee

Members 
appointed by the 
board of direc-
tors; must have 
no fewer than 3 
members, and at 
least half of the 
members must 
be independent 
directors

Convener:
Ind. Director Ming-Je Tang

Members:
Ind. Director Chi-Yan Louis
Cheung;
Ind. Director Chan-Jane Lin;
Ind. Director Shin-Min Chen;
Ind. Director Fan-Chih Wu;
Ind. Director Rong-Feng 
Chang

 Establishes and reviews 
the Company’s policies, 
systems and structures 
related to the perfor-
mance evaluations and 
remuneration of board 
members and manage-
rial officers

 Regularly assesses the 
actual remuneration 
paid to board members 
and managerial officers

Met 4 times;
Average 
atten-
dance was 
88.88%.

Date: Dec. 31, 2017

Since setting up the three functional committees under the board of directors to strengthen 
its management functions and corporate governance, the Company has worked hard to 
optimize the organization and responsibilities of each committee to ensure that the board 
provides effective policy guidance and management oversight.

3.1.1 Corporate Governance and Sustainability Committee

Fubon Financial Holdings’ determination to meet its responsibilities as a corporate citizen 
and embrace sustainability was made clear when it set up an “ESG Task Force” under 
the Corporate Governance and Sustainability Committee. The Task Force, led by Fubon 
Financial Holdings’ president, is responsible for managing and implementing corporate 
sustainability initiatives and consists of six working teams focused on corporate gover-
nance, employee care, responsible finance, customer engagement, social commitment and 
environmental sustainability. The committee appointed independent directors Ming-Je Tang 
and Fan-Chih Wu to supervise the ESG Task Force. According to the Corporate Governance 
and Sustainability Committee Charter, the ESG Task Force is required to submit a report at 
the beginning of each year on its plans for that year and a progress report every half year. 
The reports are then submitted to the board of directors after review by the committee.

2017 was a busy year because of the launch of the “Fubon ESG Visioning Project.” The 
two board members appointed by the Corporate Governance and Sustainability Committee 
to supervise the Project personally participated in ESG Task Force meetings and guided 
its working teams. The ESG Task Force submitted reports on its working teams’ plans and 
progress to the committee in January and August respectively.

Based on the plans of the ESG Task Force’s teams, in 2017 the Corporate Governance and 
Sustainability Committee reviewed and approved amendments to the Company’s “Corpo-
rate Social Responsibility Best Practice Principles”, “Corporate Governance Best Practice 
Principles”, and “Ethical Corporate Management Best Practice Principles” and also formu-
lated the “Procedures for Ethical Management and Conduct Guidelines” in order to more 
comprehensively incorporate ESG criteria and maintain oversight over implementation.

3.1.2 Audit Committee

The Audit Committee, which has been established under Fubon Financial Holdings’ board 
of directors for many years, assists the board in conducting oversight of the effectiveness 
of the Company’s internal control system, appropriateness of legal compliance procedures, 
and risk management. The Audit Committee also makes reasonable evaluations and vi-
able proposals concerning the independence of CPAs hired by the Company and major 
investment projects under consideration. Moreover, to accommodate amendments made 
to a portion of the provisions of the “Regulations Governing the Exercise of Powers by the 
Audit Committee of Public Companies”, revisions were made in 2017 to the Company’s 
regulations governing the dismissal of certain staff attending committees meetings during 
discussions and when making motions along with revisions to regulations governing recusal 
and the ability to make motions on agenda items in cases where a committee member has 
a conflict of interest.
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3.1.3 Remuneration Committee

The Remuneration Committee links performance and risk in a fair and reasonable way when 
assessing board director and senior executive remuneration and developing a viable com-
pensation system and structure. “Deferred Bonus Guidelines” were established in 2012 that 
call for the deferral of 20% of the annual bonuses of senior executives who are considered 
very important to the organization’s operations and development or key talents with poten-
tial. Phantom stock is used as the deferral payment vehicle. The system also allows for all or 
a portion of unvested deferred bonuses to be recovered if an individual’s improper behavior 
created a business risk that resulted in losses to the Company.

In 2017, in addition to individually assessing the remuneration of directors and managers 
of Fubon Financial Holdings and the chairmen, vice chairmen, and presidents of each of 
our subsidiaries, also formulated and passed the “Regulations Governing Employee Stock 
Ownership Plans” to increase employee benefits and incentivize employees to continue 
making a contribution to the Company.

The committee follows “Guidelines on Executive Performance Evaluations and Payment 
of Remuneration” for Fubon and its subsidiaries when evaluating manager performance 
and remuneration, taking into account managers’ individual performance, the Company’s 
operating performance, their overall contribution to the business, and future risk and any 
reasonable correlation between those factors. The results of an annual salary survey pro-
vided by the Company and long-term data on salaries in the financial sector are also con-
sulted, and an international compensation consultant is commissioned to help benchmark 
performance-based pay policies and standards for top Company executives against those 
of other international publicly listed companies. These exhaustive steps are taken to ensure 
that the compensation of top executives is competitive in the market place and align Fu-
bon’s reward system with international practices.

 3.2 Shareholder Composition

In accordance with law, Fubon Financial Holdings discloses various information concerning shareholder structure and major shareholders, as presented in the table below:

  1. Shareholder Structure (Common Stock), as of April 10, 2018

 Quantity

Government
Institutions

Financial Institutions Other Legal Persons Individuals
Foreign Institutions

and Foreign Nationals
Total

No. of Persons 11 38 872 196,657 1,515 199,093

Number of Shares Held 1,894,509,040 345,039,286 2,740,904,980 2,203,579,977 3,049,570,712 10,233,603,995

Percentage of Shares Held 18.51 3.37 26.78 21.53 29.80 100

Unit: shares; %

A total of one (1) government institution has an equity stake of 5% or higher, namely the Taipei City Government, which holds approximately 13.11% of the paid-in capital (common stock) of Fubon 
Financial Holdings.

  2. Major Shareholders

Taipei City Government Taipei City Government 13.11%

Family of Richard M. Tsai
(subtotal of approximately 30%)

Richard M. Tsai 3.18%, Daniel M. Tsai 3.02%, Cheng-tao Tsai 1.00%, Shiang-shun Yang Tsai 1.056%, Ming-wen Tsai 0.46%, Ming-chun Tsai 0.47%, Ai-ling Tsai Chen 0.28%, Mei-hui 
Tsai Weng 0.29%, Tao Chi Enterprises 0.23%, Ru Chi Investment Corp. 0.15%, Tao Chi Investment Corp. 0.13%, Fu Chi Investment Corp. 0.28%, Tao Ying Enterprises 7.73%, Ming 
Tung Enterprises 8.45%, Chung Hsing Development Corp. 1.42%, Fubon Hsing Chi Corp. 0.10%, Hung Fu Investment Corp. 2.57%

For the latest details concerning shares held by major shareholders, please visit the Market Observation Post System (MOPS) → Investment Section → Inquiry on Statements of Changes in Shares Held by Major Shareholders of Banks (Financial 

Holding Companies)

Shareholder 
Structure
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 3.3 Composition of the Board of Directors

3.3.1 Director Election Mechanism

Fubon Financial Holdings’ board of directors is the Company’s highest corporate gover-
nance body. Board members are elected once every three years (their current terms run 
from June 16, 2017 to June 15, 2020), and a system requiring all director candidates to be 
nominated has been in place since 2014. The Corporate Governance and Sustainability 
Committee recommends director (and independent director) candidates based on inde-
pendence standards set by regulatory agencies and the Company’s “Procedures for the 
Election of Directors”.

The Corporate Governance and Sustainability Committee is also responsible for nominating 
candidates to serve on Fubon Financial Holdings’ board of directors. Since 2017 was a 
board election year for Fubon Financial Holdings, a comprehensive re-election was con-
ducted, and six nominees for independent director were recommended to the board. With 
independent directors accounting for 40% of all directors, Fubon has the highest proportion 
of independent directors of any financial holding company.

 Male 12

 Female 3

 40~60 4

 Above 60 11

“Directors and Officers Liability Insurance” has been purchased on an annual basis since 2002 
to mitigate the legal and financial risks of Fubon Financial Holdings and its subsidiaries and their 
board directors, board supervisors, and key personnel. The step was taken in consideration of 
the importance of board members and key personnel being able to exercise their rights and 
fulfill their duties and has reinforced the Company’s corporate governance mechanism.

3.3.2 Board of Directors’ Independence and Diversity

Fubon Financial Holdings and its subsidiaries do everything they can to strengthen the indepen-
dence and diversity of their boards of directors. Independent director candidates are required 
to personally fill out “nominee qualification checklists” before they are nominated to confirm their 
professional qualifications and independence. To maintain the board’s independence, external 
directors (including independent directors) continue to account for more than half of the seats 
on the board. Also, no independent directors have effective terms of longer than nine years, 
ensuring that their independence will not be compromised by serving in the same role for too 
long and that they will fulfill their duties objectively.

In order to increase the independence of the boards of directors of subsidiaries, the Company 
has gone to great lengths to implement a diversity policy for the composition of the board of 
directors which ensures that professional ability and gender are given balanced consideration. It 
is hoped that this will facilitate the inclusion of different backgrounds and pool together different 
views for more optimized decision-making. In 2015, the Company amended the “Procedures for 
the Election of Directors” to clearly stipulate that the composition of the board members shall 
take into consideration certain basic criteria including gender, age, nationality, and culture in ad-
dition to professional background, industry experience, and other professional knowledge and 
skills. At present, the board of directors of Fubon Financial Holdings includes one independent 
director who is a foreign national along with three directors who are women.

  Seats on the Boards of Fubon Financial Holdings and its Subsidiaries

Fubon Financial Holdings

Taipei Fubon Bank

Fubon Life

Fubon Insurance

Fubon Securities

 Internal Directors   External Directors (  Independent Directors)

Total: 15

Total: 15

Total:  9

Total: 8

Total:  8

  Age Distribution of Fubon Financial Holdings Board Directors

  Gender Ratio of Fubon’s Board Directors

0 5 10
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Executive Director/ 

Non-executive 
Director

Ind. 
Director

Gender Age Tenure (year) Main Expertise (the 5 most significant skills)

Women Men 40< 40-60 >60 <3 3-6 >6 Accounting Finance Legal Commerce Investment 
and Merger Fintech IT Risk 

Management
Operational 

Management
E-commerce/ 

Marketing

Richard M. Tsai Non-executive 
Director ○ ○ ○ ○ ○ ○ ○ ○

Daniel M. Tsai Non-executive 
Director ○ ○ ○ ○ ○ ○ ○ ○

Jerry Harn Executive Director ○ ○ ○ ○ ○ ○ ○ ○

Eric Chen Non-executive 
Director ○ ○ ○ ○ ○ ○ ○ ○

Howard Lin Executive Director ○ ○ ○ ○ ○ ○ ○ ○

Steve T.H. Chen Non-executive 
Director ○ ○ ○ ○ ○ ○ ○ ○

Chih-Ming Chen Non-executive 
Director ○ ○ ○ ○ ○ ○ ○ ○

Hsiu-Hui Yuan Non-executive 
Director ○ ○ ○ ○ ○ ○ ○ ○

Hsiu-Chu Liang Non-executive 
Director ○ ○ ○ ○ ○ ○ ○ ○

Chi-Yan Louis 
Cheung

Non-executive 
Director ○ ○ ○ ○ ○ ○ ○ ○ ○

Ming-Je Tang Non-executive 
Director ○ ○ ○ ○ ○ ○ ○ ○ ○

Shin-Min Chen Non-executive 
Director ○ ○ ○ ○ ○ ○ ○ ○ ○

Chan-Jane Lin Non-executive 
Director ○ ○ ○ ○ ○ ○ ○ ○ ○

Rong-Feng Chang Non-executive 
Director ○ ○ ○ ○ ○ ○ ○ ○ ○

Fan-Chih Wu Non-executive 
Director ○ ○ ○ ○ ○ ○ ○ ○ ○

Note: For more details on individual directors and their independence, please refer to the 2017 Annual Report Section 3.2.1 on “Background of Directors,”pgs. 20-24, pg 26 and pg. 40.  Date: 2017.12.31
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3.3.3 Board of Directors’Operations

Fubon Financial Holdings’ board of directors meets at least once per quarter. In 2017, it held 
five regular meetings and four extraordinary meetings, and the actual attendance rate was 91% 
(100% if attendance by proxy is included).

  An Overview of Important Company Rules and Guidelines Formulated and Passed or 
Amended by the Board of Directors in 2017 is as Follows:

Board Rules and 
Regulations

Articles of Association; Board of Directors Meeting Policy; Rules Governing the Scope 
of Powers of Independent Directors; Regulations Governing Board Performance 
Reviews; Organizational Regulations of the Audit Committee

Corporate
Governance

Procedures for Ethical Management and Conduct Guidelines; Code of Ethical Con-
duct; Corporate Governance Best Practice Principles; Corporate Social Responsibil-
ity Best Practice Principles; Ethical Corporate Management Best Practice Principles

Internal Control Procedure for Acquisition and Disposal of Assets; Internal Control System; Account-
ing Policy

Investment
Management

Guidelines for Managing Total Investments in Mainland China; Standards for Report-
ing Transactions of Major Assets of Subsidiaries to the Board of Directors of Fubon 
Financial Holdings

Risk Management Risk Management Policies; Market Risk Management Policies; Reputation Risk 
Management Policies

Legal Compliance Legal Compliance System and Management Policy; Guidelines for Assisting Em-
ployees Involved in Job-Related Litigation

Personnel Manage-
ment System

Standards for Deferring Bonuses to Financial Market Transaction and Sales Related 
Personnel; Guidelines for Assisting Employees Involved in Job-Related Litigation; 
Regulations Governing Appointment and Dismissal of Managers; Regulations Gov-
erning Employee Stock Ownership Plans; Working Guidelines

Consumer Protection Financial Consumer Protection Management Guidelines

Interested Party 
Transactions Guidelines for Managing Interested Party Transactions

For details concerning important resolutions reached by the board of directors in 2017, please refer to Section 3.4.13(2) 
“Important Board Resolutions” on page 85–86 of the 2017 Annual Report. 

3.3.4 Board of Directors’Performance Evaluation

To establish a board feedback mechanism to enhance the effectiveness of board operations, 
Fubon Financial Holdings conducts assessments in accordance with “The Evaluation Criterion 
for the  Performance of Board of Directors” formulated and passed by the board of directors, 
including carrying out self-assessments for individual board members and performance reviews 
of the board of directors as a whole. 

A brief explanation concerning the performance assessment results of Fubon Financial 
Holdings’ board of directors and functional committees in 2017 is presented below:

I. Self-Assessed Performance Review of Individual Board Members

Performance Metrics Average Score
2017

i. Ability to meet company targets and satisfy job duties 4.7

ii. Understanding of board duties 4.9

iii. Extent of participation in company operations 4.6

iv. Internal relationship management and communication 4.6

v. Competencies and continual improvement of the board members 4.9

vi. Internal control 4.8

II. Self-Assessed Evaluation of Board Performance

Performance Metrics
Average Score

2017

i. Extent of participation in company operations 4.8

ii. Increase quality of board resolutions 4.8

iii. Composition and structure of the board of directors 4.9

iv. Selection and appointment of board members and continuing education 4.9

v. Internal control 4.8

vi. Participation in environmental, social, and governance (ESG) 4.9

III. Performance Evaluation of Functional Committees (effective 2017)

 Performance Metrics
                     

Committee Audit
Committee

Remuneration 
Committee

Corporate Governance 
and Sustainability 

Committee

i. Extent of participation in company operations 4.8 4.8 4.6

ii. Increased quality of committee decisions 5 5 4.9

iii. Composition and structure of the committee 5 5 5

iv. Selection and appointment of committee 
members and continuing education

5 5 5

v. Internal control 4.8 5 4.9

Note: Since 2016, the scoring rubric has consisted of five levels: Excellent (5), Very Good (4), Good (3), Satis-
factory (2), and Improvement Needed (1). The maximum performance review score is 5 points.

In 2015, the Company established the Regulations Governing Board Performance Reviews by 
following the Corporate Governance Best-Practice Principles for TWSE/TPEx Listed Companies 
and the TWSE template. It also started carrying out self-assessments for individual board 
members and performance reviews of the board of directors as a whole in the same year. The 
results have been improving every year.

The Company revised the “The Evaluation Criterion for the Performance of Board of Directors” 
in 2016 by mandating professional and independent evaluations of the board by thirdparty 
organizations once every three years.It also incorporated ESG participation as a performance 
indicator in response to the growing global emphasis on sustainable (ESG) operations.Qualitative 
and quantitative indicators are identified and categorized at the same time. Evaluations by third 
party organizations above will start taking place in 2018.

The Company revised the Evaluation Criterion for the Performance of Board of Directors in 2017 
by including the process under performance evaluation of functional committees. Indicators 
relevant to functional committees and questionnaires were added, and the process was renamed 
“The Evaluation Criterion for the Performance of Board of Directors and Functional Committees”.
The results on performance of the board of directors and the functional committees in 2017 were 
submitted to the board meeting in February 2018. 
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3.3.5 Avoiding Conflict of Interests

Fubon Financial Holdings has formulated a clearly-defined system for ensuring the 
avoidance of conflicts of interests among directors. In addition to requiring directors to 
avoid certain situations stipulated by relevant laws and regulations, it also stipulates that 
directors shall independently recuse themselves if a potential conflict exists for various 
issues, including: matters involving the appointment of a manager of the Company or a 
board director or supervisor of a subsidiary, matters involving the lifting of non-competition 
restrictions, and the like. In addition, relevant regulations governing how Fubon Financial 
Holdings and its subsidiaries may conduct transactions with related parties have also been 
fully implemented in a way that ensures the interests of the Company are given priority 
and fair trade principles are respected to prevent the pursuit of personal gain. For more 
information on this subject, please refer to Section 3.4.1 “Functionality of Board of Directors”, 
Other matters that shall be recorded (2) on pages 35-39 of the 2017 Annual Report.

3.3.6 Directors’Continuing Education

The Company puts a premium on the continuing education of board members and has initiated 
“Directions for the Implementation of Continuing Education for Directors” to help them keep 
up with the latest corporate governance and CSR concepts. Experts and scholars are invited, 
for example, to serve as lecturers in continuing education classes organized for directors and 
supervisors of the financial holding company and its subsidiaries.Board members are also 
encouraged to participate in outside workshops or seminars, such as a seminar on good public 
welfare practices held by the National Association of Industry and Commerce, to strengthen the 
board’s professional knowledge and create value for Fubon. 
Furthermore, in 2017, Fubon Financial Holdings organized two 3-hour classes focused on the 
impact of artificial intelligence entitled “Building Intelligent Robots for Commercial Insurance”and 
“The AI Revolution & Opportunities for Banking Industry”, helping directors to stay up to date on 
the latest knowledge. In total, Fubon Financial Holdings’ directors participated in more than 127 
hours of continuing education. For more details concerning the continuing education of Fubon 
Financial Holdings’ directors, please refer to Section 3.4.1 “Functionality of Board of Directors”, 
d. Enhancement of Directors Expertise, on page 40–42 of the Fubon Financial Holdings Annual 
Report.

 3.4 Sustainability Risk Management

 Fubon Financial Holdings has instituted a robust risk management structure and sound 
risk management policies and regulations. In a report issued on Nov. 23, 2017, Taiwan 
Ratings Corp. noted that “Fubon Financial Holdings’ enterprise risk management is 
adequate and its risk controls strong”.

 Continued to enhance management of emerging risk and climate change risk; in 
2017, reports were presented to the Fubon Financial Holdings management team on 
the emerging risk topics of “Technological Risk: Data Fraud or Theft” and “Economic 
Risk: Asset Bubbles in Major Economies” and associated response measures as well as 
potential risks and opportunities caused by climate change.

3.4.1 Risk Management Policies

  Sound Risk Management Structure and Policies

Fubon Financial Holdings has established a sound risk management framework consisting 
of the Board of Directors, an Audit Committee, a Risk Management Committee under the 
chairman of the board, a Personal Information Protection Committee and a Risk Management 
Division. The board is responsible for overseeing the effective implementation of risk 
management systems and control mechanisms. The Audit Committee assists the board in 
supervising risk management practices.

The Company has formulated comprehensive risk management systems, policies, and 
rules encompassing the entire spectrum of risk management systems including market 
risk, credit risk, country risk, operational risk, asset and liability risk, liquidity risk, insurance 
risk, reputation risk, emerging risk, and climate change risk which are consistently followed 
by subsidiaries, ensuring that various types of risk are effectively identified, measured, 
monitored, and managed. 

Board of Directors

Audit Committee

Risk Management Committee

Personal Information
Protection Committee

Chairman

President

Chief Risk Officer

Risk Management
Division

Taipei 
Fubon
Bank

Fubon Bank
(HK)

Fubon
Securities

Fubon
Life

Fubon
Insurance

Other
Subsidiaries

Supervising and monitoring subsidiaries’ market risk, credit risk, country risk, operation risk, asset and 
liability risk, and liquidity, insurance risk, reputation risk, emerging risk and climate change risk.

Subsidiaries have sound risk management framework and control systems in place, and supervise their 
subsidiaries’ risk management mechanism.
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  Risk Management Model of Three lines of defense

The Company has adopted a risk management model which consists of three lines of defense, 
implemented comprehensive risk management, established relevant risk indicators, risk moni-
toring points, and an early-warning mechanism. In addition, the Company has formulated limit 
controls based on risk attributes and adopted a dual qualitative and quantitative approach to reg-
ularly evaluate various risks and also actively monitors and manages various types of significant 
risks, and risk management reports are presented to the Risk Management Committee, Audit 
Committee, and Board of Directors on a regular basis.

  Enterprise Risk Management (ERM) 

Fubon Financial Holdings adopts an integrated enterprise risk management framework. The 
scope of risk management encompasses various risks including market risk, credit risk, country 
risk, operational risk, asset and liability risk, liquidity risk, insurance risk, reputation risk, emerging 
risk, and climate change risk. Fubon Financial Holdings’ enterprise risk management is adequate 
with strong risk controls.

First Line of Defense

Business Units
Follow risk management 

guidelines and control 

procedures

Second Line of Defense

Risk Management
Independently manage 

and monitor risk

Third Line of Defense

Audit Units
Conduct Independent 

audits

Market Risk

Market risk limit management and back testing

Evaluation and risk measurement for derivatives

Market liquidity -adjusted VaR and stress test

Credit Risk

Credit risk concentration management

Credit risk limit management

Asset quality monitoring and management

Country Risk

Hierarchical management for country risk

Country risk limit management

Country risk indicator monitoring and management

Operational Risk

Key risk indicator monitoring, Control Self-Assessment

Interested party transactions management

Personal information protection management

Asset/liability Risk & Liquidity 
Risk

Capital adequacy management

Capital liquidity risk management

Market liquidity risk management

Insurance Risk

Product design and pricing risk management

Risk management for underwriting/claims/catastrophes/reinsurance

Reserve risk management

Reputation, Emerging, and 
Climate Change Risk

Reputation risk management

Identifying emerging risks and stipulating response measures

Identifying climate change risks/opportunities and stipulating re-
sponse measures

ERM
Integrated Risk Management

Reputation, 
Emerging, and 

Climate Change 
Risk

Insurance
Risk

Asset/liability 
risk & Liquidity

Risk

Operational
Risk

Country
Risk

Market
Risk

Credit
Risk

Board of 
Directors

Senior Management

Risk 

Manegement 

Information
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  Enhancing Management of Emerging Risk and Climate Change Risk

 Emerging Risk Management

The types of emerging risk and their frequency of occurrence are continuously increasing 
around the world. As a result, effectively identifying and assessing emerging risk and 
formulating response measures have become important issues for financial institutions to 
tackle. Each year, Fubon Financial Holdings references the Global Risks Report published 
by the World Economic Forum (WEF), examines and revises emerging risk assessment 
and management forms, and provides this information to subsidiaries so they can perform 
annual emerging risk assessments and establish corresponding risk response measures. The 
Company applies a bottom-up approach based on the emerging risk management procedures 
to compile emerging risks facing subsidiaries and establishes a list of emerging risks facing 
Fubon Financial Holdings. After conducting a thorough assessment, emerging risks are 
screened to determine those which could have an impact on Fubon Financial Holdings, 
risk response measures are formulated, and reports on these findings are presented to the 
management team.

In 2017, reports were presented on emerging risks facing Fubon Financial Holdings including 
“Technological Risk: Data Fraud or Theft” and “Economic Risk: Asset Bubbles in Major 
Economies”, and suitable risk response measures were formulated.

Risk Type Risk Impact Mitigation Measures

Techno-
logical 
Risk

Data 
fraud or 
theft

Data fraud or 
theft could result 
in data and per-
sonal information 
leaks,
affect the 
Company’s 
information 
security and 
even trigger a 
corporate
reputation crisis.

 Advanced persistent threat (APT) prevention systems 
introduced to detect and prevent unknown malicious threats 
from the outside.

 Big data analysis performed on data obtained through the 
information security management system to detect and reduce 
the risk of data fraud or theft. 

 Employees’ online behavior and data traffic volume are 
continuously analyzed; real-time reporting and blocking of 
suspicious actions help prevent data theft.

 Steps taken to ensure that anti-virus software can prevent 
malware attacks; software added to personal computers to 
detect malware.

 Encryption and content filtering mechanisms used in systems 
protecting e-mail and information security to prevent the 
leakage of personal information.

 Social engineering prevention drills held regularly; 
information security/personal information training and controls 
strengthened; and simulations of emergency responses to 
personal information breach conducted.

Economic 
Risk

Asset 
bubbles 
in major 
econo-
mies

Asset bubbles in 
a major economy 
can lead to 
increased turmoil 
in financial 
markets (stocks, 
bonds, forex 
), bringing the 
Company added 
risk and greater 
fluctuations in 
gains and losses, 
affecting its 
financial stability.

 Sovereign credit ratings used to classify country risk, set 
country risk limits, and regularly monitor risk exposure levels.

 Monitoring scope of financial markets expanded, off-hours 
real-time financial market warning mechanism extended to 24/7 
coverage.

 Forward-looking model created to estimate volatility of stocks, 
interest rates, exchange rates and products on a daily basis.

 Diversified investment strategy adopted; various risk warning 
indicators and risk limits put in place and regularly monitored.

 Value at risk, stress tests and other risk management 
mechanisms used regularly and results reported to the board of 
directors.

 Climate Change Risk Management

The Global Risks Report 2017 published by the World Economic Forum (WEF) named climate 
change risk, which has been listed for several years in a row, as one of the top five risks that 
are likely to occur and can potentially have a significant impact.

Fubon Financial Holdings has formulated “Climate Change Management Principles” with an 
aim to actively promote measures on environmental protection, energy conservation, and 
carbon reduction, reduce greenhouse gas emissions, and promote green financial services 
to curb and adapt to the impacts of climate change. In addition, the Company established 
climate change risk management procedures and mechanisms in 2017, and incorporated 
them into its management principles. In addition, potential market condition changes induced 
by catastrophic events (e.g. earthquake, natural disaster) were added to scenario settings 
to simulate the impact of such events on equity risks, interest rate risks, and exchange rate 
risks. Stress tests were performed accordingly.

In 2017, the subsidiaries of Fubon Financial Holdings assessed potential risks posed by 
climate change and business opportunities, examined the risks caused by climate change, 
and proposed counter measures. In 2018, the subsidiaries went on to list the potential impact 
of each climate change risk on the Company (e.g. financial impact) as well as the plans and 
methods for the future. The subsidiaries assessed the effects of climate change in depth, and 
proceeded to strengthen and enhance climate change management on an ongoing basis. 

Potential for
Torrential

Rainstorms

Develop
Climate 
Change

Insurance
Products

Rainfall
Distribution
Imbalances

Exploit
Opportunities 

for Green
Investment

Potential for
Intense Typhoons

Develop Green 
Financing

Energy Shortage

Develop
Climate 
Change

Insurance
Services

Potential OpportunitiesPotential Risks

3.4.2 Establishment of a Risk Culture 

  Legal Compliance

 Fubon continued to strengthen its compliance management and foster a good compliance 
culture.
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Action Plans 2017 Results Progress

1. Organize self-evaluations 
on compliance issues. Two sessions held in 2017, with good results.

Completed

2. Implementation of Compli-
ance Education, Training, 
and Promotional Efforts

In addition to inviting outside expert lecturers to conduct 
educational training classes in person, online education training 
classes are also regularly organized for employees.

3. Report regularly on 
compliance execution to the 
board of directors and Audit 
Committee.

Compliance reports submitted to board of directors and Audit 
Committee twice each in 2017.

4. Evaluate the compliance 
execution of the financial 
holding company and its 
subsidiaries every year.

2017 evaluations completed and results reported to Fubon Fi-
nancial Holdings’ chairman.

5. Communicate information 
on new laws

Information concerning important regulatory changes is com-
piled on a weekly basis; this information is sent to each unit 
and subsidiaries via email and is also posted in the company’s 
intranet system, enabling all employees to read it at any time.

6. Issuance of the legal 
compliance e-newsletter 

An e-newsletter on compliance issues has been issued every 
other month since June 2016.

7. Group Conference on Legal 
Compliance

Held the Group Conference on Legal Compliance in September 
2017; heads of compliance stationed domestically and over-
seas were invited to present reports on the current state of legal 
compliance and management circumstances, enabling each of 
the companies to share their experiences in legal compliance, 
achieving group resource sharing and promoting exchanges 
among companies within the Group.

8. Legal Compliance Week

Held the “Legal Compliance Week” in September 2017, which 
featured engaging stories presented on a daily basis to help 
colleagues gain a deeper understanding of legal compliance 
issues.

9. Examine the Legal 
Compliance Status of 
Subsidiaries

To strengthen management over overseas subsidiaries, an 
inspection of two overseas subsidiaries was conducted in 
2017 aimed at evaluating the status of implementation of their 
legal compliance systems; in addition to presenting a report 
on the results of the inspection, the status of their improvement 
measures continued to be tracked.

10. Implement a system 
of monthly reports and 
telephone conferencing 
with subsidiaries

Subsidiaries were required to fill out monthly reports on various 
matters including important communications with government 
agencies, disputes over legal compliance, and risks.

11. Conduct surveys of 
prevailing rules and 
regulations

Examinations of rules and regulations were conducted on a reg-
ular basis to verify that operating regulations and management 
rules conform to prevailing laws and regulations.

12. Establish a database 
of overseas laws and 
regulations

Worked with the legal compliance unit of Taipei Fubon Bank to 
establish a database of overseas laws and regulations; import-
ant overseas laws and regulations in the database are updated 
on a monthly basis to stay informed on the status of prevailing 
laws and regulations.

Mid-term Goals

Strengthen the compliance management system so that compliance concepts become embedded at all levels 
of the organization.

Long-term Goals

Reinforce the Fubon Group’s compliance culture under which everyone is responsible for compliance and 
abides by the law.

 “Integrity” is Fubon Financial Holdings’ most important core value, and corporate governance is 
the tangible expression of integrity. A sound legal compliance system represents the main pillar 
of corporate governance and underpins sustainable operations.

Fubon will take several steps in 2018 to meet regulatory agency directives on compliance and 
related changes in the law to further strengthen the Company’s legal compliance practices.

  Improvements Made in 2017 in Response to Penalties Imposed on Subsidiaries

Case and Amount Fined Improvements Made

1. Fubon Insurance was implicated in the 
circumstances listed below; as a result, the 
Company was fined NT$600,000 by the Financial 
Supervisory Commission on February 8, 2017 and 
ordered to take corrective action:

a. Investments in securities were not reported during 
the monthly investment meeting in accordance 
with the Company’s internal operating rules, 
which is in contravention of the regulations set 
out under Article 5, Paragraph 1, Subparagraph 
4 of the “Regulations Governing Implementation 
of Internal Control and Auditing System of 
Insurance Enterprises” based on Article 148-3, 
Paragraph 1 of the Insurance Act.

b. Transactions in foreign bonds were handled by 
a transaction broker which had not obtained the 
necessary permit for conducting foreign bond 
trading agency business, and the Company 
failed to comply with a directive issued by 
the FSC in its letter Jin-Guan-Bao-Cai-Zi No. 
10302502380 dated March 24, 2014, raising 
concerns of improper management in the 
Company.

a. Added more detailed explanations in the 
assessment report concerning individual and 
multiple buy transactions and incorporated 
early-warning indicators into discussions during 
the investment department’s monthly meetings.

b. The issues of whether a transaction broker and 
counterparty possess relevant qualifications 
and licenses have been incorporated into the 
Counterparty Selection and Evaluation Form.

2. Electronic reporting statements generated by Taipei 
Fubon Bank’s computer system did not include the 
reporting of cash transactions over a certain amount 
for accounts exempt from reporting requirements, 
resulting in a situation where reports were not 
filed with the MJIB as required by regulations; 
a deficiency was also found with respect to the 
conducting of deposit account opening procedures 
and know-your-customer (KYC) rules. On June 13, 
2017, the Financial Supervisory Commission levied 
a fine of NT$1 million and ordered to take corrective 
action.

(For more information on penalties imposed on the 
Company and the improvements made in response, please 
refer to Fubon Financial Holdings’ Annual Report.)

Data which had failed to be disclosed has since been 
identified and disclosed, and revisions have been 
made to the system accordingly; added new daily 
reports, conducted manual reviews, and re-examined 
how the system is managed to ensure the accuracy of 
data contained in significant cash transaction reports 
(SCTRs). Enhanced the requirements for retaining 
evidence of the verification process and revised the 
account opening review procedures and related rules 
with respect to the implementation of procedures 
for opening deposit accounts and know-your-
customer (KYC) operations; also incorporated the 
aforementioned procedures into the self-inspection 
items which are now classified as key inspection 
items in the internal audit; in addition, also made 
suitable revisions to the system which increase 
the number of required customer data fields and 
increased the frequency of examining reports as a 
follow-up management protocol.
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 Staying on Top of Changes to Financial Regulations

Fubon Financial Holdings compiles information concerning important regulatory changes on 
a weekly basis; this information is sent to each unit and subsidiaries via email and is also 
posted in the Company’s intranet system, enabling all employees to read up on the latest 
status of financial regulations at any time. 

The Company also pinpoints the new or revised financial laws of the greatest relevance to 
each unit. Notifications of these key statutory changes are then sent out by the Compliance 
Department or distributed within the financial holding company’s divisions to ensure that 
each unit understands the new laws and their implications and takes appropriate steps in 
response.

 Responding Quickly to Regulatory Directives

In addition, Fubon Financial Holdings revises relevant internal regulations as needed to 
conform to regulatory changes and requirements announced by the competent authority. 
In addition, the latest status of rules and regulations is regularly examined to ensure that 
the Company’s operating and management rules are in conformity with the latest laws and 
regulations.  

 Putting a Priority on Compliance Training

Fubon Financial Holdings’ Compliance Department regularly organizes joint training sessions 
and meetings for compliance officers of financial holding company divisions and Fubon 
subsidiaries, focusing mainly on raising awareness of major statutory revisions. Training 
courses also cover domestic and international compliance issues. A total of six classroom 
training sessions were held in 2017, and online training classes were made available to 
employees on a regular basis. At the subsidiary level, each subsidiary offers training on 
compliance issues closely tied to their businesses to ensure compliance with laws and 
regulations in their daily operations. In 2017, all employees of the financial holding company 
and its subsidiaries participated in compliance training programs.

 Goals for Strengthening Compliance in 2018

Fubon Financial Holdings intends to take the following measures in 2018 to further solidify its 
compliance systems and strengthen the supervision of subsidiaries based on the priorities 
stressed in financial examinations conducted by regulatory agencies:

 Fubon will use many approaches to enhance communications with subsidiaries’ compliance 
units, including web page information, regular meetings, briefings, and on-site checks of 
subsidiaries’ compliance practices. This process should strengthen communication of 
statutory changes and ensure that compliance systems are more fully implemented.

 Compliance education will remain a high priority. Training for Fubon Group compliance 
executives and employees will be stepped up to embed compliance in the corporate 
culture and make it a part of each employee’s being, helping maintain Fubon’s reputation 
for integrity.

 The Conference on Legal Compliance and the Legal Compliance Week activities will 

continue to be held with an aim of utilizing the exchanges and discussions during the 

Conference on Legal Compliance to achieve the greatest synergistic effect by sharing and 

exchanging group resources; in addition, the series of Legal Compliance Week activities 

is intended to more deeply instill a culture of compliance in the hearts of colleagues and 

cultivate an atmosphere of legal compliance within the Group.

  Anti-Money Laundering

To strengthen management of risks involving money laundering and counter financing of 

terrorism (AML/CFT), Fubon Financial Holdings formulated the “AML/CFT Program for Fubon 

Financial Holding Co., Ltd in 2014. and Its Subsidiaries” in compliance with regulations 

announced by the competent authority. The AML/CFT program systematically increases 

awareness of AML/CFT risks at Fubon Financial Holdings and its subsidiaries and strengthens 

the efficacy of implementation of risk management at each subsidiary.

In 2018, Fubon Financial Holdings began gradually formulating a set of universal AML/CFT 

principles, including assessment logic for high-risk countries, high-risk occupations and 

industries, and high-risk customers. In addition to planning and completing a group-wide 

risk assessment and specifying a group-wide risk appetite, communications and resource 

sharing between Fubon Financial Holdings and its subsidiaries were also enhanced to 

increase and strengthen management of AML/CFT risks.

  Internal Audits

Fubon Financial Holdings has developed a chief auditor system based on the “Implementation 

Rules of Internal Audit and Internal Control Systems of Financial Holding Companies and 

Banking Industries.” A key component of the system is the Audit Division set up under 

the board of directors, which helps the board and top management check and assess the 

effectiveness of internal control systems. It also offers suggestions for improvements to 

reasonably ensure that such systems continue to function well.

The Audit Division independently audits Fubon Financial Holdings and its subsidiaries based 

on annual audit plans and oversees the self-audits of its individual units. It also periodically 

re-examines internal and external audit findings and regularly reports on its efforts to the 

Audit Committee and the board of directors.

In 2017, many units made necessary improvements to flaws uncovered by audits within 

designated deadlines. Undue items will be monitored until the required improvements are 

completed. This process has benefited the general and organizational operations and system 

development of Fubon Financial Holdings and its subsidiaries.
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  Transparency in Tax Governance

 Tax Policies

In order to ensure compliance with tax laws and fulfill its corporate social responsibility, 
Fubon Financial Holdings has formulated tax rules which incorporate the following principles:

1. Complying with tax laws, rules, and regulations and disclosure requirements, to report 
and pay all applicable taxes in a timely manner, fulfilling corporate taxpayers’ social 
responsibilities. Both the letter and spirit of the laws will be taken into account when 
performing tax operations.

2. Complying with all relevant financial reporting disclosure requirements with transparency. 

3. Communicating openly in constructive dialogues with professional attitudes when 
dealing with local tax authorities.

4. Any tax planning should be legal and the Group should not structure transactions 
aiming to reduce tax burden as the sole purpose, or not shifting profit to the countries or 
jurisdictions listed as non-cooperative tax heavens with low tax rate by Organization for 
Economic Co-operation and Development and EU commission and shall consider the 
Group’s business operation, social responsibilities in the relevant countries, reputations, 
risk management and sustainable development.

5. Considering tax risks as part of the decision-making process in major transactions.  

6. Supporting all personnel with responsibilities for tax matters to ensure that they have 
the skills, technical expertise and knowledge to effectively and accurately fulfill their tax 
responsibilities.

7. Complying with transfer pricing requirements and arm’s length principles in tax law for 
related party transactions between different countries and jurisdictions. 

 Operating Conditions

Fubon Financial Holdings’ primary base of operations is in Taiwan. In 2017 and 2016, 94.2% 
and 94.8% of the Company’s net revenue originated in Taiwan, respectively.

Year 2017 2016

Net revenue (A) $406,144,967 $438,922,708 

Net revenue originating in Taiwan (B) $382,716,620 $416,119,362 

Weight originating in Taiwan (B ÷ A) 94.2% 94.8%

Source: 2017 Fubon Financial Holdings Consolidated Financial Statements Unit: NTD, in thousands

Relevant information concerning the Company’s income taxes for the years of 2017 and 
2016 is as follows:

Year 2017 2016

Net income before tax $58,050,577 $54,680,017

Income tax expense  $4,034,260  $6,105,261

Income tax paid  $9,787,768  $5,750,315

Source: 2017 Fubon Financial Holdings Consolidated Financial Statements Unit: NTD, in thousands

 Tax Overview

The total amounts of income taxes paid worldwide by Fubon Financial Holdings in 2017 and 
2016 were NT$9,787,768,000 and NT$5,750,315,000, respectively, of which the percentages 
paid in Taiwan accounted for 89.6% and 73.8%, respectively, of total income taxes paid.

The ratios of income taxes paid by Fubon Financial Holdings in other countries for the most 
recent two years is presented below:

2017

 Taiwan 89.607%

 China 6.354%

 Hong Kong 3.223%

 United Kindom 0.498%

 Vietnam 0.303%

 Thailand 0.011%

 Singapore 0.003%

 Philippines 0.001%

2016

 Taiwan 73.803%

 China 9.095%

 Hong Kong 16.368%

 Vietnam 0.494%

 Belgium 0.217%

 Thailand 0.021%

 Philippines 0.002%
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Fubon Financial Holdings’ effective tax rate is lower than the industry average; there are two 

reasons for this:

1. In 2017 and 2016, Fubon’s primary country of operation was Taiwan and had an 
applicable tax rate 12% assessed in the tax system of alternative minimum tax (“AMT”).

 In Taiwan, the higher amount of regular income tax or AMT is selected to determine 
profit-seeking enterprise income tax:

(1) Regular income tax = regular taxable income × 17%

(2) AMT = (regular taxable income + income derived from tax-exempt securities 
transactions, etc.) × 12%

2. Tax-exempt income accounted for a relatively higher percentage of net income before 
tax during the aforesaid two years, at 93.6% and 76.6%, respectively.

 3.5 Ethical Management

 Fubon’s four core values are “integrity, sincerity, professionalism and innovation,” with integ-
rity being paramount.

 The “Corporate Governance and Sustainability Committee” under the board of directors is 
responsible for supervising progress on ethical management initiatives, and the Corporate 
Governance team under the Committee’s ESG Task Force is responsible for promoting 
ethical management practices.

  Operations Founded on Integrity

Of Fubon’s four core values – “integrity, sincerity, professionalism and innovation” – integrity 
is paramount. To foster a corporate culture that champions integrity and a sustainable 
operating environment, the Company has made it a priority to promote internal ethics norms 
and oversight and prevention mechanisms. The Corporate Governance and Sustainability 
Committee is responsible for supervising progress on ethical management initiatives, and 
in 2017 the Corporate Governance team under the Committee’s ESG Task Force was put in 
charge of promoting ethical management practices. The team helps ensure that integrity and 
ethics are at the heart of management policies. The ESG Task Force reports to the board of 
directors on progress on ESG initiatives every six months.

On March 23, 2017, the Company finished making revisions to its Corporate Social 
Responsibility Best Practice Principles, including disclosing the Company’s CSR Promotion 
Unit and frequency of presenting reports to the board of directors.

3.5.1 Policies and Plans

The Company has consistently sought to strengthen its ethical norms to foster an ethical 
management environment while at the same time meeting its governance responsibilities to 
maintain the integrity of free markets. To achieve those goals, a “Code of Ethical Conduct” 
establishing standards of conduct for board directors and executives was established in 
2006. That was followed in 2011 by “Ethical Corporate Management Best Practice Principles” 
for Company employees, subsidiaries, or Group companies or organizations with substantive 
control in the Company’s operations. The principles stipulate that before the Company 
engages in business with another party it should consider the ethical practices of the supplier 
or transaction partner to avoid doing business with entities involved in unethical behavior. They 
also mandate that when entering into a contract with another party, the contract shall include 
clauses that require compliance with ethical management policies and allow the Company 
to terminate or rescind the contract if the other party is involved in unethical conduct. The 
principles and subsequent revisions have been reported at shareholders meetings as a sign 
of the Company’s commitment to ethical management practices and policies.

With the growing adoption of ethical management norms at home and abroad, the Company 
revised its internal guidelines at the beginning of 2017 and also established “Procedures 
for Ethical Management and Guidelines for Conduct.” These procedures ban corruption, 

 Effective Tax Rate

Fubon Financial Holdings’ accounting effective tax rates, cash effective tax rates, and 

average industry values for 2017 and 2016 are as follows:

Year 2017 2016 Average Industry Average

Accounting Effective Tax Rate 7.0% 11.2% 9.1% 26.2%

Cash Effective Tax Rate 16.9% 10.5% 13.7% 19.7%

 Source: 2017 Fubon Financial Holdings Consolidated Financial Statements

 Accounting effective tax rate = income tax expense ÷ net income before tax

 Cash effective tax rate = income tax paid ÷ net income before tax

 The average industry values for accounting effective tax rates and cash effective tax 
rates are calculated according to the 24 standard global industry sectors based on 
the Sustainability Assessment Companion published in 2018 by RobecoSAM, a Swiss-
based company which focuses on sustainability investments.
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bribes, and antitrust practices, and prohibit illegal political contributions, improper charitable 
donations and sponsorships, and insider trading. They also cover codes of conduct for 
conflict of interest avoidance, intellectual property rights and fair competition, and lay down 
training and internal control mechanisms.

Preventive measures have also been taken to address business activities where the risk 
of unethical behavior is relatively high, including the initiation of “Donation Management 
Guidelines” and “Financial Consumer Protection Management Guidelines.” An“Anti-
money Laundering/Combating the Financing of Terrorism Plan” has also been adopted to 
prevent money laundering and help investigate major crimes. In addition, “Work Rules” 
for Fubon Financial Holdings and its subsidiaries clearly specify that employees shall 
carry out their duties honestly.

3.5.2 Commitment and Execution

I. Outside Engagement

Aside from posting policy statements on ethical management on the Company’s website, 
Fubon has established a “Supplier Corporate Social Responsibility Code of Conduct” to 
encourage suppliers of the financial holding company and its subsidiaries to take their 
social responsibility seriously. Also, ethical behavior clauses are written into contracts 
with outside parties so that customers and business partners are made clearly aware of 
ethical management concepts.

II. Training and Evaluations

Fubon Financial Holdings and its subsidiaries provide training on standards of conduct 
and compliance to all new hires, and arrange compliance classes for all employees and 
internal control management training for supervisors. This comprehensive education and 
training ingrains such core values as integrity and discipline into employee culture.

Fubon Financial Holdings organizes mandatory digital classes for new personnel on the 
“Money Laundering Control Act” and “Personal Information Protection Act “ and added 
three new classes on legal compliance at the end of 2017: “Three Lines of Defense 
for Internal Control and Legal Compliance System”, “Employee Legal Education and 
Prevention of Financial Fraud”, “Critical Rules of the Financial Holding Company Act and 
Case Studies of Violations and Penalties”. To ensure learning efficacy, all newly-hired 
employees must complete these classes and take a standardized test.

With respect to employees in supervisor roles, all senior management personnel in Fubon 
Financial Holdings were required in 2017 to take classes on the subjects of “Financial 
Policies in Taiwan and Technological Innovation”, “Regulatory Sandbox and Fintech 
Development”, and “A Practical Primer on the Labor Standards Act”. Newly-appointed 
supervisors were also required to complete classes on “Labor Laws and Regulations and 
Labor Inspection Practices” and “Three Lines of Defense Management System for Internal 
Control”. These efforts instill knowledge of risk control among management personnel. 
The overall completion rate for the training was 99%.

The Company also regularly organizes mandatory training on risk management for all 
employees, with subjects including the “Personal Information Protection Act”, “Money 
Laundering Control Act”, and information security, in order to continuously enhance 
understanding of ethical and legal concepts among employees.

To comprehensively increase awareness and understanding of ethical conduct among all 
colleagues in Fubon Financial Holdings, in 2017 we organized a digital class on “Ethical 
Conduct Guidelines” and required employees to sign an accompanying ethics pledge. 
The content covers the ban on offering and accepting bribes, how to avoid conflicts 
of interest, confidentiality, fiduciary duty to stakeholders, establishing ethical business 
relationships, and procedures for encouraging the reporting of unethical conduct. After 
completing the classes, colleagues must sign the ethics pledge and agree to comply with 
the ethical conduct principles. In 2018, we launched a program implemented in stages to 
target all colleagues to complete the training and sign an agreement to comply with the 
terms of the “Ethical Conduct Guidelines”. In the future, we will regularly implement the 
program to ensure that employees continue to maintain a strong grasp of concepts and 
approaches to ethical conduct.

The importance of values also permeates Fubon’s evaluation system. From evaluations 
of the board of directors and its members that assess their support for the Company’s 
core values to evaluations of Fubon employees, they all have criteria related to “integrity.” 
Individual evaluations include “internal audit and control indicators” that look at “annual 
compliance evaluation” and “annual special audit” results and whether an employee has 
violated internal control, compliance or operational risk rules. The Company will remain 
firmly committed to deepening the roots of ethical management concepts in all areas of 
the organization and promoting Fubon’s sustainable development.

III. Communicating, Reporting Wrongdoing and Filing Grievances

Several channels have been created to facilitate interaction between stakeholders and 
the Company. A spokesperson system has been established, and ways for investors, 
customers and other stakeholders to communicate with the Company or file a complaint 
are posted on the Company’s website. A whistleblower mechanism has also been forged 
by setting up several channels through which internal abuses can be reported and be 
handled by specialists.

Fubon’s “Procedures for Ethical Management and Guidelines for Conduct” specify 
procedures for encouraging people working inside or outside the company to report 
unethical or improper behavior. Related guidelines clearly stipulate that all cases and the 
identity of whistleblowers must be kept absolutely confidential.

Employee mailboxes have been set up internally to encourage feedback. Employees can 
use a human resources employee mailbox to give their opinions on ways to improve 
Company systems, employee benefits, internal control mechanisms and risk management 
or resort to a dedicated mailbox for tip-offs to report illegal behavior. This feedback can 
help reduce risk and improve internal policies and processes.
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 3.6 Increased Sustainability and Efficiency of Management

3.6.1 Supplier Management

The Fubon Financial Holdings e-Procurement System currently comprises about 710 
an increase of 110 over the previous year, and growth of 18% includes suppliers which 
render various services ranging from building and remodeling, shared office facilities and 
equipment, gifts and complimentary items, printed items, and IT-related software and 
hardware solutions.

  Supplier Management 

To ensure that supply partners understand and comply with the Company’s safety and ethical 
standards, a “Supplier Corporate Social Responsibility Code of Conduct” has been posted 
in the purchasing section for suppliers on Fubon Financial Holdings’ website. It commits 

 Communication Channels for Stakeholders or Whistleblowers

suppliers to uphold workers’ rights and interests, human rights, occupational health and 
safety, and environmental protection and prohibits commissions or kickbacks. Suppliers 
are also asked to sign a “Supplier Standard of Conduct Pledge.” (100% of the suppliers 
registered in the electronic purchasing system have signed the pledge.)

  Supplier Evaluation/Classification

Fubon also evaluates and records supplier performance and uses that as a reference when 
selecting suppliers for future jobs to maintain a high quality of service. Suppliers may be 
disciplined for poor performance by having their ratings lowered or being disqualified, 
while suppliers that perform at a consistently highquality level and are good corporate 

Corporate Governance Status
https://www.fubon.com/financialholdings/governance/status.html

Stakeholder Engagement
https://www.fubon.com/financialholdings/citizenship/
stakeholders/way.html

Investor Relations
http://www.ir-cloud.com/taiwan/2881/irwebsite_c/ircontact.php

Service Center
https://www.fubon.com/financialholdings/service/sub_contact.html

Internal Website

Stakeholder Communications 
Whistleblower Channels

Independent Director’s Mailbox

Spokesperson System

Contact Us

Employee Tip-Off Mailbox

HR Opinions &
Feedback Mailbox

Subsidiaries’ Service Hotlines & Customer 
Mailbox

Employee Complaint Mailbox

Opinion Feedback

Sexual Harassment Grievance Mailbox

Contact Us
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citizens have their ratings increased, leading to a closer relationship. CSR measures such as 
environmental and health and safety mechanisms are included as performance indicators in 
supplier evaluations as a way to get suppliers to share our CSR values and engage in sound 
environmental practices.

  Open, Transparent Purchasing Mechanism

Suppliers are assessed and selected based on standard procedures, and an e-purchasing 
system has been established. Through the system, procurement information, including 
public notices of upcoming tenders, is openly posted on the Company’s official website, and 
qualified suppliers can use it to download documents, submit bids and quote prices. The 
result is an open, transparent process that allows each supplier’s bid to compete on an even 
playing field.

  Sustainability Management 

In 2018, Fubon Financial Holdings intends to launch a system for evaluating the sustainability 
of suppliers in which suppliers conduct a CSR self-assessment and written review, enabling 
the Company to identify CSR risks in suppliers and perform differentiated management. The 
Company will also make use of various methods such as educational training and on-site 
inspections to help suppliers increase their ability to engage in sustainability management.

3.6.2 Establishment of Mechanisms for Tying Compensation to Sustainability 

Performance

In terms of annual performance targets for the CEO of Fubon Financial Holdings and CEOs 
of major subsidiaries, financial metrics corresponding to the revenue and profitability of each 
company in question have been incorporated which are tied to variable compensation. For 
example: Operating performance management indicators (including budget utilization ratio) are 
now included as targets for the CEO of Fubon Financial Holdings; net income, net profit after 
provision and distribution, and return on assets (ROA) are included as targets for the CEO of 
Taipei Fubon Bank; gross income and profit after tax are included as targets for the CEO of 
Fubon Securities; company-wide sales targets for written premiums, company-wide underwriting 
profit, and pretax profit are included as targets for the CEO of Fubon Insurance; first year 
premium (FYP), mortality margin (i.e., the profit or loss resulting from the discrepancy between 
predetermined and actual mortality rates used to calculate office premium), value of new business 
(VNB), and FYP installments are included as targets for the CEO of Fubon Life; and in terms of 
corresponding financial metrics, in order to further expand corporate banking business, the total 
lending ranking and market shares of OBUs and overseas branches along with total ranking and 
market shares for SME lending are included as targets for the CEO of Taipei Fubon Bank; and 
direct written premium market share is included as a target for the CEO of Fubon Insurance. All of 
the aforementioned metrics are effectively tied to the Company’s primary sources of profitability 
and individual variable compensation.
Research has shown that there is a positive correlation between the value of stock rights held by 
senior managers and the operating profit of an enterprise; at present, the value of stock rights 
held by the president of Fubon Financial Holdings is about 11 times the base salary; meanwhile, 
the average value of stock rights held by management personnel at the vice president level or 
above is approximately 0.6 times the base salary. In order to fulfill its corporate governance 
and tie bonuses for managers to the overall long-term interests of the Company’s shareholders 
in a way that incentivizes performance and protects the rights and interests of shareholders, 
Fubon Financial Holdings formulated the “Rules Governing Deferred Bonuses” to clearly stipulate 
regulations on eligibility requirements for receiving deferred bonuses, deferral ratios, terms of 
deferral, methods of deferral, and collection mechanisms.
Annual variable bonuses for key managers are deferred according to a specified ratio pursuant 
to the foregoing rules and regulations and a conversion into a deferred bonus unit based on the 
closing price of the Fubon Financial Holdings common stock which are allocated into deferment 
periods of one or two years, as required; upon maturity, a recipient may also opt to defer the 
bonus for an additional year, which results in a premium discount since bonuses are tied to the 
stock price at the time of the settlement date. Moreover, in order to prevent business-related risks 
arising from improper conduct which could cause each company to have anticipated or actual 
incurred losses, each company may collect deferred bonus units which have not yet reached 
maturity, either in whole or in part, based on relevant risk reports issued by the Risk Department. 
For details concerning shares held by CEOs and senior managers, please refer to page 27-28 of 
the 2017 Annual Report.
In terms of non-financial sustainability performance metrics, in order to more actively promote 
the ESG strategy, Fubon Financial Holdings revised the existing performance review items at 
the beginning of 2018 by designating “positive energy” as a performance review metric for 
all colleagues. In doing so, the performance management system helps establish a top-down 
consensus among all colleagues with respect to the Company’s strategic visionary blueprint for 
ESG. Moreover, this approach helps promote the development of various services and planning 
of procedural guidelines among colleagues and guides colleagues to implement ESG in their 
daily job duties and effectively links together their performance review results and associated 
bonuses in accordance with the regulations of the “Performance Assessment Rules”, providing a 
concrete and positive means of encouraging colleagues to continuously work and grow together 
in a way that reflects the Company’s policies.

The suppliers registered in the electronic
purchasing system have signed the pledge

100%
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Fubon Financial’s Investment Management Group, Fubon 
Asset Management and Taipei Fubon Bank

 Promote responsible investing through a 3-pronged ap-
proach aimed at organization, policy, and management.

 Using positive energy to power a wave of 
responsible investment in Taiwan’s financial industry.

 Investment Action

Investments in New Drug Development and 
Pharmaceutical Production

 Fubon Financial Holding Venture Capital (FFHVC) 
worked with domestic health care institutions at the 
medical center level to set up the Fubon Health 
Management Corporation.

 Fubon Life and Fubon Insurance have continued 
making investments in biotechnology and health care.

Incorporate Energy-Saving Designs into Planned Real 
Estate Development Projects

 Designing and planning of numerous real estate 
development projects with a combined budget of more 
than NT$25 billion continued in 2017.

Investments in Alternative Energy Industries

 Fubon Life invests in green bonds.
 Fubon Insurance and Fubon Life are continuing to 

invest in other alternative energy industries.

Actively Seek Out Investments in Infrastructure Projects

 Fubon Life made new investments in funds targeting 
overseas infrastructure projects.

 4.1 Heading Page

Leading 
Investment4

Capital
Investment

Capital Output

 Investment Management Group and Fubon Asset Management had a total of 12 
individuals obtain certifications in 2017 (such as the U.S. Chartered Financial Analyst 

(CFA) program and FRM® certification).

Promoting
Leading Investment

 Fubon Life had an opening balance of NT$3.1184 trillion in 

total investment assets.

 Fubon Life made a total of NT$2.1196 trillion in bond 

investments in the initial period.

 Fubon Life had an opening balance NT$207.2 billion in real 

estate investments in 2017.

 Fubon Asset Management had an opening balance of NT$121 
billion in assets under management.

 Investment Management Group and Fubon Asset Management 

distributed a total of NT$200,809 in bonuses and subsidies to 

employees who obtained professional certifications.

 Fubon Life maintained total investment assets of NT$3.3863 trillion at 

the end of the reporting period, a year-over-year growth of 8.59%.

 Fubon Life generated total investment income of NT$125.6 billion.

 Fubon Life achieved an overall return on investment of 3.93% in 2017.

 100% of Fubon Life’s investments in bonds are compliant with relevant 

ESG mechanisms, amounting to a total of NT$2.2516 trillion.

 Fubon Insurance, Fubon Life, and Fubon Financial Holding Venture 

Capital invested approximately NT$60.5 billion in ESG-based 

investments, including green bonds, alternative energy, biotechnology, 

and infrastructure funds.

 Fubon Life made a total of NT$204.9 billion in real estate investments 

at the end of the reporting period.

 Fubon Life has invested a combined total of NT$1.2 billion in energy-

saving green building designs

 Fubon Asset Management held over NT$130.5 billion in assets under 

management at the end of the reporting period, a year-over-year growth of 

7.85%.
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 4.2 Promoting Leading Investment

I. Fubon Financial Holdings has taken a three-pronged approach to promote responsible 
investment which takes into account organizational, policy, and management factors. An 
overview of the results of our responsible investment policies is provided below:

Before committing to making an investment, Fubon Life and Fubon Insurance first take 
into account whether the targeted company adequately meets ESG standards. Then, after 
an investment has been made, inspections are conducted on a regular basis to determine 
whether the targeted company remains compliant with ESG criteria by incorporating ESG 
principles into their relevant investment policies, internal regulations, and standard oper-
ating procedures. This meticulous process entails the exercising of stock rights, creditor 
rights, and shareholders equity for companies based in Taiwan and other countries and 
constitutes the main guiding principles for formulating Fubon’s responsible investment 
policies. Moreover, Fubon has adopted the six principles for responsible investment codi-
fied by the Principles for Responsible Investment (PRI) Association — an investor initiative 
in partnership with the UNEP Finance Initiative and UN Global Compact — as the basis 
for disclosing company information to outside parties.

Formulating Effective 
Management Policies

Fubon has a well-established organizational framework in place for promoting responsible 
investment that allows the Company to proactively achieve various strategic goals. The 
Investment Management Group reports to the Responsible Finance Team of the ESG 
Task Force. Meanwhile, senior executives from the Investment Management Group are 
selected to serve as working team committee members where they complete various 
tasks on a regular basis, such as summarizing the latest implementation status of 
responsible investments executed by the investment teams of Fubon’s subsidiaries and 
reporting their findings to the ESG Task Force. Each subsidiary’s investment team also 
designates personnel to undergo training and instruction which enables them to help 
incorporate ESG principles into the investment procedures of their respective team.

Establishment of 
Working Teams

In order to effectively implement ESG management policies, the investment teams of each 
subsidiary have set up various management mechanisms based on the specific features 
of each investment product that are continuously refined and adjusted. Prior to making 
an investment, our investment teams conduct an assessment based on various ESG indi-
cators and screen out unsuitable investments according to an internal blacklist and other 
indicators. After an investment has been made, the investment teams carry out regular 
inspections and engage in principled shareholder activism practices.

Promoting Strong 
Management Practices

In 2017, Fubon Financial Holdings continued to enhance its ESG action plans, including by 
formulating ESG risk indicators for investments used in the front office investment procedures 
of each subsidiary. In addition, in light of the fact that citizens have been placing greater 
emphasis on human rights issues in recent years — such as those involving environmental 
pollution, food safety issues, and labor-management disputes — we have incorporated 
various issues into the risk indicators such as whether an investment target is involved in a 
major pollution incident and has failed to comply with improvement measures; whether up-, 
mid-, and down-stream supply chains are involved in illegal conduct; and whether serious 
labor-management disputes have occurred. The scope of these issues covers three facets, 
namely environment, society, and corporate governance, and an assessment is conducted 
based on the indicators prior to making an investment. In addition, an internal ESG blacklist 
which takes into account the product category and attributes of each investment target 
was established and is continuously updated. With respect to various issues which are of 
special concern to the international community, including human rights and anti-money 
laundering and counter financing of terrorism (AML/CFT), Fubon has established a list 
of countries which are at a high risk of violating ESG criteria. After consulting external 
resources and making an assessment according to the protocol, the investment front office 
identifies countries with major deficiencies in the aforesaid issues and adds them to the 

blacklist. In addition, a blacklist of companies has also been established in order to prevent 
investments from being made in financial products which could be potentially harmful to 
society. If an investment target has been added to the ESG blacklist, no added or granted 
investment will be made in it.

In order to promote the acceptance and application of principles of responsible investment 
in the investment sector, each year we examine foreign bond funds and ETFs held by 
Fubon’s subsidiaries to verify that the issuers and constituents are signatories of the United 
Nations Principles of Responsible Investment. We also request discretionary investment 
institutions to provide a summary of their ESG activities to enable us to monitor their 
implementation status of ESG principles.

Furthermore, according to the “Leading Investment” strategy, each subsidiary investment 
front office continuously seeks out investment targets which promote health and well-
being and advance the development of green energy and infrastructure projects, allocates 
investments to them, thereby making a concerted effort to promote inclusive and a 
sustainable economic growth.

II. Description of Major Accomplishments in 2017 Based on the Six Principles of Responsi-
ble Investment:

 Finished formulating the Fubon Financial Holdings 
“Principles for Responsible Investment”.

 Incorporated ESG principles into the investment 
policies of Fubon Insurance and Fubon Life.

 All stocks included in the pool of investment assets 
were verified to comply with relevant ESG rules.

 Investment targets were assessed according to the 
ESG risk indicators prior to investment.

 Regularly reported on the implementa-
tion status of responsible investments 
to ESG working groups

 Highlighted the importance of 
responsible investing in Fubon 
Financial Holdings’ annual 
CSR report, underscor-
ing Fubon’s public 
commitment to PRI 
guidelines.

 Participated in meetings 
on public infrastructure 
projects held by various 
government ministries and 
departments.

 Participated in ESG conferences 
organized by outside institutions.

 Engaged in principled 
shareholder activism 
practices and made 
prudent assessments of 
investee companies; as 
of December, 2017, Fu-
bon Asset Management 
had an attendance rate 
of 96.6% for partici-
pating in shareholders 
meetings of investee 
companies.

 Gathered and scrutinized CSR 
reports issued by domestic 
investee companies.

 Used the ESG Checklist to conduct annual examina-
tions of foreign bond funds and ETFs held by Fubon’s 
subsidiaries companies and verified that the issuers 
and constituents are all PRI signatories.

Incorporate 
ESG criteria 

into investment 
analysis and 

decision-making 
processes

Promote 
acceptance 

and 
implementation of 

PRI within the 
investment 
industry

Incorporate 
ESG criteria into 

Fubon’s ownership 
policies and 

practices

Individual reports 
on PRI activities and 

progress

Seek 
appropriate 
disclosure of 

ESG information 
from institutions in 
which investments 

have been 
made

Cooperate 
to reinforce 

implementation of 
PRI criteria

 Actively engaged in theme-based investments 
(new drug development, alternative energy, green 
buildings, etc.).

 Created a list of high-risk countries and companies.

 Regularly monitored the internal blacklist.

 Used the ESG Checklist to conduct annual examina-
tions of domestic and foreign companies that have 
issued bonds in which the Company is invested.

 Used the ESG Checklist to conduct annual verifica-
tion of the implementation status of ESG principles 
for domestic bond funds and ETFs held by Fubon’s 
subsidiaries companies.

 Requested discretionary investment institutions to 
provide a summary of their ESG activities.

Six Principles 
of Responsible 

Investment



44

 Corporate Bonds 50%

 Financial Bonds 41%

 Government Bonds 6%

 Other 3%

III. The Company Completed its Formulation of the “Principles for Responsible Investment” 
of Fubon Financial Holdings, ensuring that environmental, social, and governance 
(ESG) issues can be more effectively taken into consideration in the course of utilizing 
capital. Guidelines for handling high-risk countries, industries, and companies were 
also incorporated into the principles to provide a prevailing set of policies for promoting 
and implementing responsible investment. In the future, the investment front offices 
of each subsidiary can consult these principles to establish and enhance investment 
strategies and action plans based on their particular industry and types of investment 
products and implement them accordingly. In addition, we remain committed to 
continually tracking the latest news concerning the occurrence of environmental and 
social incidents involving enterprises in which we are invested, and we actively take 
steps to maintain open lines of communication on ESG issues by contacting companies 
and getting to the bottom of the situation.     

IV. Pursuant to the Principles for Responsible Investment Policy of Fubon Financial Holdings, 
the business of securities investment and transactions was incorporated into the 
scope of Taipei Fubon Bank’s sustainable risk evaluation in November 2017. Business 
departments at Taipei Fubon Bank who handle applications related to securities business 
in accordance with the Principles must complete a “Sustainability Risk Assessment 
Approval Form (securities investment and transactions)” for each application, which 
includes evaluating whether the investing or trading subject’s main business activities 
seriously harm the environment or adversely affect sustainable development (such as: 
gambling (not including state-run lotteries or games of chance); arms dealing; tobacco; 
radioactive substances; tropical rain forest logging; non-bonded asbestos; PCBs; and 
driftnet fishing; and any activity involving the illegal use of child labor). If the subject 
is found to have violated environmental regulations or have caused significant harm to 
the public safety resulting in a major adverse impact on sustainable development, the 
subject shall be subject to investment restrictions.

 4.3  Current Investment Conditions

Fubon Life’s investment team is dedicated to staying abreast of the latest market 
developments and making adjustments as needed to investment portfolios and positions, 
thereby maintaining stable investment performance. As of the end of 2017, total investment 
assets were increased to NT$3.3863 trillion, representing an annual growth rate of 9%, and 
total investment income amounted to NT$125.6 billion, once again setting outstanding new 
performance records for the Company. Going forward, Fubon Life will continue to optimize 

its investment portfolio while complying with the Principles for Responsible Investment in 
order to produce excellent mid-term and long-term investment performance.

A diversified investment portfolio consisting primarily of overseas corporate 
bonds and financial bonds currently accounts for 54% of Fubon’s 

investment assets portfolio, representing a year-over-year 
increase of about 2%. The portfolio has a primary focus 

on investments in North America.

Investment Portfolio

Foreign Bonds 54%
Policy Loans 2%
Mortgages 4%
Foreign Stocks 6%
Domestic Stocks 11%
Cash and Cash Equivalents 5%
Domestic Bonds 12%
Real Estate 6%



45

S
takeholder

E
ngagem

ent
S

ustainability
S

trategy
C

orporate
G

overnance
Leading

Investm
ent

Innovative
F

inance
G

olden
P

ractices
H

onest
Lending

T
ender
C

are

  Fixed Income from Overseas Investments, by Region

  Breakdown of Investment Income

  Amount of Unrealized Gains on Financial Assets

  Net Value

 Asia Pacific & Other  18.1%  21.6%  23.9%

 North America  59.1%  56.4%  54.0%

 Europe  22.8%  22.0%  22.1%

DEC-16 SEP-17 DEC-17

Fubon Life has continued to maintain an impressive track record of investment performance, 
including achieving consistent growth in recurring investment income, which is the Company’s 
primary source of investment income. In addition, Fubon Life possesses keen insights into 
market opportunities which enabled the Company to once again achieve impressive capital 
gains; the amount of unrealized gains on financial assets continued to increase, and net value 
has also gradually grown each year.

0

0

2015

2016

2017

DEC-16

S E P - 1 7

DEC-17

NTD, in billions

NTD, in billions

NTD, in billions

AUM: TWD

101

-6.4 -3.2

106.1

25.7

114.9

43.8

22.6

10.3

25.5

-3.2

-16.0

-28.9

9.9

23.9

15.0

14.1

24.0

 Forex and Other  Recurring Investment Income  Capital Gains from Bonds  Capital Gains from Stocks

 Held-to-Maturity + No Active Market*  Avaiable for Sale (AFS)

As of December 2017, Fubon Asset Management maintains positions in a total of 47 
different types of mutual funds, including 7 domestic equity funds, 2 money market funds, 30 
exchange-traded funds (ETFs), and 8 international funds, amounting to over NT$121.4 billion 
in assets under management.

2015
182.8

2016
213.5

2017
272.9

  Fubon Asset Management Co., Ltd. Mutual Fund

Money Market Fund

34.1 bn

Domestic Equity Fund

5.1 bn

International Fund

8.6 bn

＊Pre-tax figures

Exchange Traded 

Fund (ETF)

73.6 bn
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 4.4 Responsible Investment Actions

  Theme-Based Investments

The investment team complies with the Principles for Responsible Investment (PRI), 
continues to actively implement action plans, and seeks out investments according to the 
“Leading Investment” strategy under the “Fubon Financial Holdings ESG Visioning Project” 
strategic blueprint in industries such as those involved in new drug development and 
biotechnology, investments in green energy or alternative energy industries, investments 
in real estate development involving energy-saving designs, and investments in industries 
which work on basic infrastructure so as to achieve our goal of promoting the health and 
well-being of humanity, ensuring all people are able to obtain sustainable and clean energy, 
and helping to improve basic infrastructure. Details concerning the actual conditions of 
sector-based investments in 2017 are as follows:

Fubon Financial 
Holdings 

Visioning Project 
Strategy 

Action Plans Results of Action Plans in 2017

Promote the 
Health and Well-
being of
Humanity

Active Investment 
in New Drug 
Development and 
Pharmaceutical 
Production

(1) Fubon Financial Holding Venture Capital worked with 
domestic health care institutions at the medical center 
level to set up the Fubon Health Management Corporation.

(2) Fubon Insurance and Fubon Life have made investments 
in equity shares and bonds related to biotechnology and 
health care which amount to approximately NT$10.7 billion 
and NT$35.1 billion, respectively.

Green Energy 
Development

Active Investment in 
Alternative Energy 
Industries

(1) Fubon Life invested approximately NT$1.5 billion in green 
bonds.

(2) Fubon Insurance and Fubon Life have made other 
equity investments in alternative energy amounting to 
approximately NT$8 billion.

(3) Fubon Life and Fubon Financial Holding Venture Capital 
have each made new investments in solar power plants 
amounting to NT$300 million. 

Establish 
Infrastructure 
Projects that 
are Resilient 
and Lead to 
Accelerated 
Innovation

Incorporate Energy-
Saving Designs into 
Planned Real Estate 
Development Projects

In 2017, various planned real estate development projects 
in which Fubon Life is invested continued to be developed, 
resulting in a total development budget in excess of NT$25 
billion.

Actively Seek Out 
Investments in 
Infrastructure Projects

Fubon Life invested approximately NT$4.9 billion in funds 
targeting overseas infrastructure projects.

In addition to taking a detailed inventory and conducting analyses of existing themed-
investments (e.g., new drug development, alternative energy, infrastructure, green 
buildings, etc.), the Company intends to make additional investments in enterprises 
which have excellent ESG performance and will continue to make pertinent investments 
which accommodate various government policies (e.g., the Forward-looking Infrastructure 
Development Program and the 5+2 Industries Plan), underscoring the Company’s 
commitment to implementing our responsible investment strategies and gradually 
increasing the proportion of our responsible investments.

  Launching ESG Products

In May of 2017, Fubon Asset Management issued the “Fubon TWSE Corporate Governance 
100 ETF”, which has an investment management objective of tracking the performance of 
the TWSE Corporate Governance 100 Index, making it the first ETF in the nation to have an 
investment theme based on the concept of corporate governance. By choosing to invest in 
this Corporate Governance ETF, investors are supporting enterprises with good corporate 
governance practices and helping to power a positive cycle in the capital market.

Performance of the Fubon TWSE Corporate Governance 100 ETF 

Fund Size (NTD, in hundred millions) 23.86

Fund ROI (%) 10.09

TAIEX ROI (%) 6.91

Performance Period: May 4, 2017 to December 31, 2017

  Shareholder Activism: Exercising Active Ownership

As a shareholder in numerous companies, Fubon Asset Management makes prudent 
assessments and informed decisions which take into account the best interests of clients 
or beneficiaries in order to effectively execute its voting rights at annual shareholders 
meetings. In 2017, Fubon FHC cast votes at the annual shareholders meetings of 222 
companies. In 2017, a total of 230 companies in which we are invested held annual 
shareholders meetings, of which we attended the meetings of 222 companies; Fubon was 
not required to be present at the meetings of a total of 8 companies (investors are not 
required to be present in cases where electronic voting measures are not adopted, where 
less than 300,000 shares are held, and where total aggregate shares held for all funds 
combined amount to less than 1 million shares). By having a representative physically 
present at the meetings of 222 companies, Fubon achieved an attendance rate of 96.6%.

When exercising voting rights, Fubon Asset Management is prohibited from supporting 
proposals which would violate ESG principles. Our hope is to have a positive impact on the 
actions taken by companies in which we are invested, encourage investee companies to 
place greater emphasis on ESG issues, and help more companies introduce improvements 
into their enterprise management procedures.

  Achieving the Principles for Responsible Investment

The Company remains dedicated to putting mechanisms in place that take into account 
the three main angles of policy, products, and individual investment targets in order to 
incorporate and enhance responsible investing, thereby boosting investments in enterprises 
with sustainable operations and maintaining stable long-term investment performance. 

Meanwhile, we are using positive social energy to power a wave of responsible investment 
in Taiwan’s financial industry. An overview of our three-pronged approach, including 
progress achieved as of 2017, is presented below.
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Policies
Prevailing ESG Principles for Industry Types and Product Types

Products
Policy-based ESG Action Plans Formulated for Products Suited to the Industry

Individual Investment Targets
Conduct Assessments According to Applicable ESG Action Plans

Fubon Financial 
Holdings

Finished formulating the Fubon Financial Holdings "Principles for Responsible Investment"; the 
investment front offices of each subsidiary can consult these principles to establish investment 
strategies and action plans based on their particular industry and types of investment products.

Subsidiaries
Finished formulating or amending overseas and domestic investment policies and guidelines to 
take into account whether companies targeted for an investment meet environmental, social, and 
governance (ESG) criteria.

Investments in all individual investment targets are assessed according to their particular industry, product type, and 
applicable ESG action plans in order to fulfill the Principles for Responsible Investment.

Investment targets which meet the criteria of themed investments are continuously sought out and invested in, thereby 
increasing the proportion of our responsible investments.

 Fubon Asset Management Signed a Compliance Statement for the “Stewardship Principles 
for Institutional Investors”

Fubon Asset Management Co., Ltd. is classified as an asset manager and is primarily engaged in the securities investment trust business, 
discretionary investment business, securities investment consulting business, futures trust business, and other businesses approved by 
the competent authority. The Company has signed a compliance statement for the “Stewardship Principles for Institutional Investors”, and 
a summary of its compliance status with respect to the six main principles is presented below:

Principle No. 1: Establish and Disclose Stewardship Policies

The Company’s business objective is to strive to act in the best interests of its clients or beneficiaries in the course of handling its asset 
management business. To achieve this objective, the Company formulated a stewardship policy which specifies its obligations to clients 
or beneficiaries and discloses how it exercises such stewardship.

Principle No. 2: Establish and Disclose Policies on Managing Conflicts of Interest

In order to ensure that the Company performs its business obligations in the best interests of clients or beneficiaries and does not engage 
in any acts which would damage their rights or interests, the Company formulated a conflict of interest policy which encompasses 
possible situations of conflicts of interest and how conflicts of interest are managed.

Principle No. 3: Regularly Monitor Investee Companies

The Company obtains a sufficient amount of effective and pertinent information in order to assess the nature, time, and extent of dialogues 
and interaction with investee companies and has established a sound foundation for the Company to make investment decisions. The 
Company considers various monitoring items for investee companies which include, but are not limited to, relevant news, financial 
conditions, industry profiles, overview of business operations, social responsibility, and other related issues. In order to continuously track 
the status of investee companies, the Company has established a shortlist of stocks with clearly-defined screening criteria for selecting 
stocks for inclusion. This provides the Company with a main pool of investment assets which is used on a referential basis to conduct 
investment management and select future equity investments. In addition, the Company established the investment management which is 
tasked with reviewing and making decisions concerning the shortlisting of stocks as well as conducting cross-checks against the internal 
blacklist. If an investee company is found to be in contravention of social responsibility principles or is involved in a major change which 
might result in investment risk, the stock may be added to the internal blacklist, subject to a resolution by the investment management 
team, to prevent investments from being made in it.

Principle No. 4: Maintain an Appropriate Dialogue and Interaction with Investee Companies

The Company maintains an appropriate dialogue and interaction with investee companies in order to communicate with their management 
and further understand risks and strategies facing the industry in question as well as to make a concerted effort to reach a consensus 
on the direction of long-term value creation with the investee company. The Company periodically holds conference calls, in-person 
meetings, participates in investor forums, or designates personnel to attend general shareholders meetings or important extraordinary 
general meetings in order to communicate with the management of the investee companies. In cases where an investee company is found 
to have committed a major violation of corporate governance principles with respect to certain topics or where there is a concern that their 
actions could cause damage to the long-term value for the Company’s clients or beneficiaries, the Company will contact the management 
of the investee company to clarify how the matter is being handled so as to safeguard the rights and interests of clients or beneficiaries.

Principle No. 5: Establish Clear Voting Policies and Disclose Voting Results

In order to act in the best interests of beneficiaries, the Company actively casts votes on important resolutions during annual shareholders 
meetings and does not necessarily support every proposal made by management. The Company’s voting policy is illustrated as follows: 

1. Handled in accordance with the latest published version of the “Regulations Governing the Use of Proxies for Attendance at Shareholder 
Meetings of Public Companies” and relevant regulations announced by the Financial Supervisory Commission. When regulations have 
been amended, the Company follows the newest regulations.

2. Where a public company does not adopt electronic voting and less than 300,000 of its shares are held in any fund managed by the 
Company and where the combined number of shares of the company in question held across all managed funds amounts to less than 
one million shares, the Company may opt to not designate personal to attend the shareholders meeting of such company.

3. Where less than 1,000 shares of a public company are held in any fund managed by the Company, the Company may opt to not request 
such public company to issue a notice of a shareholders meeting and vote to be held for the stock held in the fund in question, and the 
Company may furthermore opt to not exercise the voting rights for the stock held in the fund in question.

4. With the exception where an abstention from exercising voting rights is made in accordance with the aforementioned regulations, the 
personnel designated by the Company shall exercise the voting rights either by attending the shareholders meeting in person or via 
electronic voting. Where an investee company has adopted electronic voting, unless special factors are present, voting rights shall be 
exercised via electronic voting.

5. With respect to the assessment and analysis of exercising voting rights at shareholders meetings, when the Company exercises 
the voting rights referred to in the preceding paragraph, it shall do so in the best interests of the holders of the beneficial interest 
certificates, and the Company may neither directly nor indirectly participate in the management of the company issuing the shares 
it holds nor engage in other inappropriate arrangements. Regarding certain proposals which involve an investee company’s 
compensation system, remuneration of directors and supervisors, mergers and acquisitions, significant business strategies, election 
of directors and supervisors, or changes in management powers, after an assessment has been conducted, the designated personnel 
shall exercise the voting rights either by attending the shareholders meeting in person or via electronic voting.

6. Documents pertaining to the exercising of voting rights shall be recorded and retained, and information on the voting results shall 
be regularly disclosed on the Company’s website. Information concerning the voting results of the 2017 shareholders meeting are 
disclosed in this manner.

Principle No. 6: Periodically Disclose Information to Clients or Beneficiaries Concerning the Status of Fulfilling Stewardship Responsibilities

The Company regularly or periodically discloses information on the Fubon Asset Management website (https://www.fubon.com/asset-
management/ph/about/announce.html) concerning the status of fulfilling its stewardship responsibilities, including the compliance 
statement, explanations for an inability to conform to certain portions of the principles, and information on the various stewardship 
principals, such as: Stewardship Policy; Conflict of Interest Policy; Dialogue and Interaction with Investee Companies; Attendance and 
Voting Policy for Shareholders Meetings of Investee Companies and Voting Results; and other important matters.

ESG Actions
Sector

Product-specific Action Plans Description

Formulation of ESG Investment 
Risk Indicators

Indicators encompass environmental, social, and governance 
criteria, and an assessment is conducted prior to investment.

Fubon Insurance, 
Fubon Life, Fubon 
Financial Holding 
Venture Capital, and 
Taipei Fubon Bank

Formulation of the Internal 
Blacklist

Includes a list of high-risk countries, industries, and 
companies; the blacklist is cross-checked prior to investment; 
added or granted investment may not be made in investment 
targets which have been added to the blacklist, or may not be 
added unless through exception management.

Fubon Insurance, 
Fubon Life, Fubon 
Asset Management, 
and Taipei Fubon 
Bank

Establish Domestic Equity 
Positions Through Pool of ESG 
Investment Assets

All stocks included in the pool of investment assets are verified 
to comply with relevant ESG rules, and investments may not 
be made in any investment targets which are not included in 
the pool of investment assets.

Fubon Life and 
Fubon Asset 
Management

ESG 
Checklist 
for Bond 
Invest-
ments

Company Investments 
in Foreign Bonds

Examination items encompass environmental, social, and 
governance criteria and undergo an annual review. Fubon Life

Company Investments 
in Foreign Bond Funds 
and ETFs

An examination is conducted each year to verify that the bond 
issuers and constituents are signatories of the United Nations 
Principles of Responsible Investment.

Fubon Life

Company Investments 
in Domestic Bonds

Examination items encompass environmental, social, and 
governance criteria and undergo an annual review. Fubon Life

Company Investments 
in Domestically Issued 
Bond Funds and ETFs

The status of implementation of ESG principles by the issuers 
and constituents is verified on an annual basis. Fubon Life

Verification of ESG 
Implementation Status of 
Foreign Discretionary Investment 
Institutions

Discretionary investments institutions are verified to be 
signatories of the United Nations Principles of Responsible 
Investment (PRI), or are requested provide a summary of their 
efforts to implement ESG criteria.

Fubon Life

ESG Coverage (as % of AUM)

100% coverage 
achieved ESG for 
new investment 
positions.
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Fubon Financial Holdings, Taipei Fubon Bank, Fubon 
Insurance, Fubon Life and Fubon Securities

 Fubon makes use of its core competencies to 
develop financially inclusive and accessible products 
and services. 

 Modifying product strategies, developing new 
types of products and different distribution channels, 
increasing the percentage of professional certificate 
holders, and improving and managing service quality.

 Investing in financial innovation and research and 
interface optimization, and increasing the percentage of 
mobile services.

 Taking a cautious approach to product pricing, 
underwriting strategies, and professional services in 
order to improve customer satisfaction survey results 

and reduce customer complaints.

Increasing the Resilience of Social Assets

Post disaster restoration and loss control services, crop 
insurance products, and green energy and eco-friendly 
vehicle insurance are being developed to help the 
population be better prepared for natural disasters and 
to cultivate the concepts of tolerance, safety, strength 
and sustainability in society.

Innovative Financial Services

Finance core competencies are applied to promote 
microinsurance, charitable trust, trust for elderly and 
disabled people, local insurance services and other 
innovative financial products and services in order to 
play a stabilizing role by offering support for customers 
and members of the public.

Promote Health Management

A variety of services designed to meet the needs of the 
elderly and the LOHAS Project are offered exclusively 
to policyholders to help customers manage their health 
and to fill socioeconomic gaps in the community.

Digital innovations

Resources within the Company are combined to 
invest in developing Fintech applications, supporting 
innovative projects and investments, helping 
subsidiaries develop customer-oriented Fintech 
solutions and creating new customer experiences in 
the information age.

Customer Relationship Management

Paying attention to financial consumer protection, 
strengthening compliance training, and establishing 
the Fair Dealing Principle as one of the core values 
and part of the corporate value system and code of 
conduct.

 5.1 Handing Page

Innovative 
Finance5

Financial 
Capital

Human 
Capital

Intellectual 
Capital

Promoting 
Innovative Finance

 Investment in patent application: approximately NT$7.16 million

 Research and development expenditure: NT$618,819,000
     (including investment in mobilization of services) 

Fubon Life

The table games services were promoted and provided 
to approximately 2,000 senior citizens in communities 
and groups across Taiwan.

New patents: 2 invention patents submitted and 2 utility model patents granted Fubon Life, 
3 utility model patents granted Fubon Insurance, and 2 invention patents and 4 utility model 
patents and 1 design patent granted to Fubon Securities.

Capital
Investment

Capital Output
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 The Fair Dealing Principles were effectively implemented; 4 subsidiaries established the Fair Dealing Principles Policy and the Fair Dealing Strategy and have 

incorporated the relevant guidelines into education and training; In 2017, a total of more than 53,317 participants received such training, for a total of 25,301 

hours (84 personnel from property insurance receiving external corporate seminar training held by the Consumers’ Foundation, for a total of 252 hours).

 Fubon Life: More than 1,000 sales representatives were trained to become seed lecturers on table games, which help to slow down dementia, and promoted 

the dementia prevention program through table games in communities. 

 Fubon Insurance: In 2017, a total of 24 seminars and education training courses on loss prevention were held, with participation of 909 people; agriculture 

insurance was promoted in farmers’ associations across Taiwan. 

Human 
Capital

Financial 
Capital

Social 
Relationship 

Capital

Manufac-
tured Capital

Taipei Fubon Bank

 Change in deposit account holders increased by 124,886
 Change in the number of products held by deposit account holders (note) 

increased by 0.02
 Donations under charitable trust projects NT$118 million
 Number of trust for the elderly and disabled people beneficiaries increased by 56
 Real-time satisfaction with retail banking services at 94.36%
 Digital platform satisfaction survey: 94.35% for online banking; and 90.14% for 

mobile banking. 

 Number of customer complaints: 586, fewer than in 2016 by 4 cases.

Fubon Life

 A net increase of 14 social charitable insurance products 

 228 seminars and activities related to senior living, health promotion, 
environmental protection, and support for disadvantaged groups were held.

 The number of ID bracelets for loved ones issued to elderly citizens with dementia 
grew by 15%.

 In 2017, the overall rate of very satisfied customers was 74.3%. 

 Number of customer complaints: 103, a decrease of 8%. 

Fubon Insurance

 Customer satisfaction with personal insurance claims service at 96.8%
 Customer satisfaction with roadside assistance services at 98.6%
 Customer complaint rate was 0.0495 (per ten thousand), a decrease of 
0.0013(per ten thousand)

Fubon Securities

 New customer satisfaction was 96.4%. 

 Number of customer complaints was 27 

Taipei Fubon Bank

 Assets held in charitable trust increased by NT$222 million
 Number of charitable trust increased by 1

Fubon Life

 Total premium increased by NT$21.8 billion (4.4%)

Fubon Insurance 

 Premium income increased by NT$3.1 billion (9%),market share increased by 0.4%
 Agriculture insurance policies increased by 4,464, and premiums increased by NT$26.44 million.

Fubon Securities

 In 2017, our retail brokerage per branch ranked first in the industry.

Taipei Fubon Bank
 The annual increase rate of active digital platform accounts was 14.8%. 
 The annual increase rate of active mobile banking accounts was 46.1%. 
 Percentage of transactions on digital platforms at 84.6% 

Fubon Life
 In 2017, 40 new  “Boundless Project” sales offices were established.
 Use of Office 365 based cloud services increased by 17.65%
 Space used on the cloud drive increased by 11.3TB or 111.88%
 A national retirement survey was conducted via the Customer Dynamic Management (CDM) Platform. 
 The scenario marketing approach was established; online sales increased 2.22-fold, and total 

premiums increased by 43-fold. 

Fubon Insurance 
 AI claims review system has developed and is able to directly assess nearly 60% of health and 

accident insurance claims cases
 Utilizes an automatic approval rule engine, more than 80% of such claims were automatically 

approved by the end of 2017.

Fubon Securities
 In 2017, 3.9% of the transactions were made electronically, and 37.1% of the electronic 

transactions were made via a mobile device.
 A total of 47 branches in Taiwan 

Note: The number of products is based on (1) NTD deposits, (2) foreign currency 
deposits, (3) insurance, (4) mutual funds, (5) ETFs, (6) offshore bonds, (7) SISN, (8) 
other investment vehicles, (9) credit cards, (10) mortgages and (11) personal loans
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 5.2 Promoting Innovative Finance

  Underlying Principles

Fubon Financial Holdings has drafted a strategy called the “Innovative Finance” program 
under “Fubon ESG Visioning Project,” which is a strategic blueprint formulated based on 
the UN’s sustainable development goals. The primary goals include ending poverty in all 
its forms everywhere, to ensure healthy lives and promote well-being for all at all ages, and 
to make cities and human settlements inclusive, safe, resilient and sustainable. The effort 
focuses on combining innovative projects involving finance core competencies and customer 
relationship management. The Company works to make social assets more robust, facilitate 
health management, and develop innovative digital products and services, while continuing 
to optimize four operating keys — customer satisfaction, customer relationship management, 
product and service liabilities, and mobile services. Fubon Financial Holdings strives to achieve 
corporate sustainable development by offering faster professional services for customers, 
creating green value in the society, and implementing results in everyday life. 

  Establishment of Working Teams

The Innovative Finance strategy is a coordinated effort led by the Customer Care and Social 
Commitment Teams of the ESG Task Force under the Corporate Governance and Sustainability 
Committee. The teams consist of the Corporate Communications Division of Fubon Financial 
Holdings and representatives of Fubon subsidiaries. Senior managers of the Corporate 
Communications Division are assigned as leaders of the teams. Short-, medium- and long-
term strategies and action plans regarding SDGs prepared by subsidiaries are coordinated 
and monitored regularly in order to enhance Fubon’s ESG performance. Meanwhile, the 
short-, medium- and long-term targets are completed at a steady pace, and more and more 
international standards are being adopted.

  Formulating Effective Management Policies

 When developing an innovation project that involves financial core competencies, 
subsidiaries of Fubon Financial Holdings follow the Fubon Financial Holdings Corporate 
Social Responsibility Best Practice Principles to build inclusive, accessible products and 
services and to set measurable targets. Action plans and short-, medium- and long-term 
goals will be implemented and reviewed to ensure satisfactory performance.

 The “Web Privacy Policy” section on the Fubon Financial Holdings website provides 
information on the rigorous measures in place for collection, safekeeping and storage, 
and protection of customer information. The Company has set up the Personal Information 
Protection Committee to oversee personal information protection operations of Fubon 
Financial Holdings and its subsidiaries.

 Fubon Financial Holdings’ “Financial Consumer Protection Guidelines” lay the foundation for 
each subsidiary’s fair, reasonable and effective handling of financial consumer complaints 
and disputes.

 When launching a new business or financial product or conducting important business 
activities, including co-marketing, outsourcing, and business collaboration, with another 
Fubon Financial Holdings subsidiary, Fubon Financial Holdings subsidiaries will complete a 
legitimacy assessment to ensure compliance. The Fair Dealing Policy and the Fair Dealing 
Strategy have been established in accordance with the Fair Dealing Principles for Financial 
Institutions released by the Financial Supervisory Commission.

 Fubon Financial Holdings has established the Guidelines for Advertising Planning and 
Media Buying at the level of financial holding company to manage the quality of promotional 
literatures produced by Fubon Financial Holdings and its subsidiaries and ensure the 
absence of any inappropriate, untrue, or misleading content or any violation of the regulations 
or self-regulatory guidelines.

 Fubon Financial Holdings has established the Guidelines for Reporting Co-marketing 
Customer Complaints at the level of financial holding company to protect consumer rights 
and state explicitly the resolution process and the responsibilities of each subsidiary 
regarding customer complaints arising from co-marketing activities in order to ensure 
customer disputes are resolved in a fair, reasonable and timely manner.

  Promoting Strong Management Practices

Programs related to the Innovative Finance strategy are required to be proposed and executed 
in compliance with applicable policies and regulations. A series of management practices have 
been implemented to ensure effective implementation of ESG management policies, and will be 
enforced and reinforced on an ongoing basis.

Management 
Practices

Results of Fubon Financial Holdings' ESG Policies in 2017

1.
Meeting of ESG 
Task Force

 Development strategies and action plans are coordinated and monitored 
regularly. Action plans for the current year and the results from the 
previous year are presented at the beginning of every year. The progress 
of each plan is updated every 6 months and reported to the Corporate 
Governance and Sustainability Committee and the board of directors. 

2. SQI Evaluation

 Since 2015, Fubon Financial Holdings has been collecting service 
quality indices (SQIs) or service KPIs from subsidiaries every 6 months 
and reporting them to the senior management team in order to help 
the team understand and oversee the service quality provided by 
subsidiaries.
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Management 
Practices

Results of Fubon Financial Holdings' ESG Policies in 2017

3.
SEC(Service 
Excellence 
Committee)

 The SEC consists of senior executives of Fubon Financial Holdings and 
its subsidiaries, and meets on a regular basis to hear parties from inside 
and outside of the organization. The committee is a platform for senior 
executives of the subsidiaries to exchange views on service and share service 
innovations. The SEC is designed ultimately to help subsidiaries improve 
service quality, implement effective service management systems, and make 
“service innovation” part of the brand philosophy in order to achieve the 
following goals: 1. build consensus inside the company and demonstrate 
the group’s attention to service; 2. create a service platform for sharing and 
communicating; and 3. discover service innovations.

 It is hoped that this interaction among senior executives will inspire all 
employees in the group to support service innovations, strive to satisfy and 
exceed customer expectations, and set a benchmark for service excellence.

4.
Service Excel-
lence Network

 The Service Excellence Network is designed for internal use and provides a 
platform on which service innovation projects can be shared by subsidiaries 
and employees can be recognized for excellent services. This is a place where 
employees can learn from each other and brainstorm together in order to 
improve the overall service quality in the organization and to exceed customer 
expectations and continue to enhance customer satisfaction.

5.

Customer 
Satisfaction 
Complaint 
Mechanism

 Disputes involving financial transactions and customer complaints are handled 
in an appropriate manner in order to protect consumer rights and improve 
customer satisfaction.

 Customer satisfaction surveys are conducted on a regular basis.

 Guidelines are established and reporting procedures, such as customer 
complaint procedures and customer service hotlines, have been put in place.

 Fubon Financial Holdings collects co-marketing complaint statistics from 
subsidiaries every month.

6.

Financial 
Consumer 
Protection 
Guidelines

Fubon Financial Holdings’ “Financial Consumer Protection Guidelines” lay the 
foundation for each subsidiary’s fair, reasonable and effective handling of financial 
consumer complaints and disputes. The guidelines cover principles to follow 
when signing a sales contract with a consumer; the importance of understanding 
the customer; principles for promotional materials; guidelines for product 
descriptions and disclosure of their potential risk; how to handle consumer 
disputes; and information maintenance. They also require each subsidiary to 
create an adequate internal control system to ensure that the rights and interests 
of consumers are protected.

 5.3 Increasing the Resilience of Social 

Assets
Fubon Insurance and Fubon Life are leading the industry in a bid to 
increase the resilience of social assets through the development of 
numerous products, including post-disaster restoration and loss pre-
vention services, agriculture insurance, and green vehicle insurance. 
As a consequence, we are making tangible contributions to disaster 
preparedness in societies and enabling cities and lived-in environments to be safer and more 
inclusive, resilient, and sustainable, in line with the 11th goal of the Sustainable Development 
Goals (SDGs).

Action Plans 2017 Action Plans Results 

Post-Disaster 
Restoration 
and Loss Con-
trol Services

Helped technology factories recover 
damaged machines, resulting in an 
estimated savings of more than NT$50 
million.

Since 2015, provided a total of 38 post-disaster 
loss prevention services, resulting in an estimated 
benefits of more than NT$1.3 billion.

Continuously helped customers 
across Taiwan re-examine earth-
quake resistance of machinery and 
equipment in the wake of major 
damage in the Southern Taiwan 
Science Park caused by the 2016 
earthquake which struck the Mei-
nong District of Kaohsiung. 

Assisted 15 corporate customers conduct 
in-depth disaster cause analysis and held 
seminars related to earthquake risks and 
customized training programs. 

Assisted companies in risk im-
provement and the establishment 
of business continuity planning and 
emergency response planning. 

In 2017, more than 600 corporate risk evaluation 
projects were implemented.

Agriculture 
Insurance

Following the roll-out of pear crop 
insurance, Fubon has continued to 
develop new agriculture insurance 
products.

In 2017, paddy rice agriculture insurance and 
grouper insurance were launched, with a ratio of 
coverage of 7.72% and 0.74%, respectively. Fubon 
continues to promote insurance to farmers’ asso-
ciations and expects to launch agricultural facility 
insurance in 2018. 

New 
Low-Emission 
Lifestyle

Launch Comprehensive Green 
Vehicle Insurance.
Launch Usage-Based Insurance 
(UBI)

Available for sale online in January 2017. 
Approved in 2017. Expected to become available 
for sale in the third quarter of 2018.

Maintenance 
and Operation 
of the Disaster 
Relief and 
Monitoring 
Center

Regular inspection of the equipment 
in the center.

Daily inspection of equipment in the center to 
ensure that it functions normally.

Continual recruitment of enthusiastic 
volunteers to assist in disaster relief.

Promotion was conducted in the morning meetings 
of 13 business departments and over 500 
volunteers were recruited. By the end of 2017, the 
total number of volunteers reached 1,351, with an 
annual growth rate of over 60 %. 

Communicate the importance of 
disaster preparedness and share 
experience.

Starting from June 2017, posts were published 
weekly in the M+ volunteer group. Post frequency 
is increased to cover the latest news. In 2017, a 
total of 32 posts were published. 

Add an instant messaging group to 
raise the response capability and to 
allow instant communication.

In addition to the existing M+ corporate group, a 
Line group was established.

Implement emergency response 
practice drills.

Drills were conducted on October 18, 2017.
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Loss
Control
Services

5.3.1 Post-disaster Restoration and Loss Control Services

Fubon Insurance provides business continuity planning and post-disaster restoration and loss 
control services that help customers quickly rebuild, save money, and reduce the risk of future 
incidents. With the backing of the global reinsurance market, Fubon Insurance offers complete 
protection against natural disasters to companies and the general public through earthquake, 
typhoon and flood insurance, and business interruption insurance. In addition, over the years 
we have teamed up with National Central University and National Taiwan University’s Center for 
Weather Climate and Disaster Research to gain insight into risks associated with natural disasters 
and develop risk assessment models. Fubon Insurance also signed a contract with the world’s 
largest catastrophe modeling company, Risk Management Solutions Inc. (RMS), to jointly study 
typhoon risk. These top-notch domestic and international resources have been enlisted to help 
companies quantitatively manage natural disaster risk based on scientific methods. Through 
cooperation with Belfor, a disaster restoration company based in Germany, Fubon has also taken 
tangible steps to prevent losses as a part of our insurance planning, which help customers rapidly 
recover from disasters, increase the resilience of companies, boost disaster preparedness in 
society, and spur cities to become more tolerant, safer, resilient, and sustainable.

  Fubon Insurance Earthquake Risk Assessment Model

In addition to formulating stringent insurance approval procedures, Fubon Insurance has 
developed various in-house models for evaluating risk, including a fire risk assessment model, an 
earthquake risk assessment model, and a flood risk assessment model, which enable the Company 
to provide comprehensive recommendations to enterprises concerning risk management 
and loss prevention measures. Furthermore, seminars on loss prevention technologies are 
periodically held to incorporate international safety practices and help customers improve their 
risk management processes and infrastructure to meet international standards. Our loss control 
team advises customers on a variety of loss control technologies and is the most competitive risk 
engineering and technology services team in the country.

  Fubon Insurance Flood Risk Assessment Model

Ministry of
Economic Affairs

Fire/Explosion Risk 
Assessment System

Civil Engineering 
Projects Risk 
Assessment

Infrared 
Thermography Testing 

Services

Earthquake Risk 
Assessment Services

Typhoon and Flood 
Risk Potential

Analysis

Business Continuity 
Planning

Instrumentation 
and Control Safety/
Layers of Protection 

Analysis

Loss Control 
Education and 

Training

New Factory Loss 
Control Consulting

Fubon
Insurance

Industrial 
Technology

Research Insti-
tute

National Central
University

Offer Suggestions to High-tech
Companies

on Seismic Protection

Insurance Sector
Banking Sector

Regulatory
Agencies

NTU Natural Disaster
Research Center
Flood Simulations

Fubon Insurance
Claims Records

High-tech
Companies

Taiwan Portfolio
Earthquake Risk

Assessment

Screening Process Equipment

Single Site
Earthquake Risk

Assessment

  Fubon Insurance Loss Control Services
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  Fubon Insurance Rice Area-yield Crop Insurance 

The insurance was launched in July 2017. The claim criterion is based on the yield of villages, 
towns and cities published by the Council of Agriculture and protects farmers from the losses 
sustained when the actual yield is lower than the guaranteed yield in the policy due to damage 
caused by typhoons, droughts, heavy rainfall, hail, diseases, or pests. The claim process does 
not require a damage survey. Once the Council of Agriculture publishes the data, the claim 
process may be initiated. This avoids the waiting time for an on-site survey after a disaster and 
allows farmers to proceed with the harvest as soon as possible. In 2017, the number of policy 
sales for the second cultivation’s rice crop was 4,367, covering an insured area of approximately 
7,717 hectares.

  Fubon Insurance Temperature-Indexed Parametric Aquaculture Insurance

In October 2017, the Fubon Insurance Temperature Indexed Parametric Aquaculture Insurance, 
designed to provide coverage for grouper cultivators, was launched. The claim for this insurance 
is initiated based on the temperature announced by the Central Weather Bureau. The claim may 
be initiated immediately whenever the temperature is lower than 10 degrees Celsius for 10 hours 
or more. During the insured term, there is no limit on the number of claims until the maximum 
amount stated in the policy is reached. This helps fishermen mitigate the losses sustained by the 
loss of groupers due to cold temperatures and assists aquaculture cultivators to spread potential 
risks caused by abnormal climate. In 2017, the number of policy sales was 18, covering an 
insured area of approximately 17 hectares. Nearly 80% of the policyholders had their claims 
approved for the cold snap at the beginning of 2018.

Pear Insurance

Premium 

NT$7.54mn

Number of policies  Claim amount 

Rice Area-yield Crop Insurance

Premium

NT$20.74mn

Number of policies  Claim amount 

Premium

NT$3.02mn

Number of policies  Claim amount 

Fubon Insurance held a total of 24 loss control seminars and training sessions in 2017, which 
were attended by a total of 909 participants, with a satisfaction rate of 98%. In addition, Fubon 
Insurance and Taipei Fubon Bank jointly participated in 2017 PV Taiwan to introduce the 
comprehensive financial services plan to domestic and international visitors.

  Natural Disaster Insurance Activity Summary

Item 2015 2016 2017

Number of Poli-
cies Underwritten

Earthquake Insurance 4,806 5,637 5,561

Typhoon and Flood Insurance 3,289 3,734 3,681

Business Interruption Insurance 640 697 978

Risk assessment, risk improvement, post-disaster equipment recovery, and helping customers 
with post-disaster rebuilding are some of the core functions of property and casualty insurance 
and reflect the tangible results of Fubon’s corporate social responsibility. Fubon will continue to 
incorporate a wider variety of resources and integrate insurance and engineering technology in 
a way that benefits customers, employees, and families, increases the resilience of social assets, 
and boosts Fubon’s brand value.

5.3.2 Agriculture Insurance

Fubon Insurance takes active steps to accommodate government policies, including participating 
in the Council of Agriculture’s pilot program for crop insurance. In addition, Fubon is constantly 
working to offer new insurance products tailored to the domestic market by applying techniques 
and experiences drawn from reinsurers in other countries. Following the launch of insurance for 
top grafted pear crops at the end of 2015, pear insurance was expanded in 2016 to cover all 
kinds of pears. In 2017, paddy rice agriculture insurance and the grouper insurance, which do 
not require a damage survey, were launched to provide farmers and fishermen in Taiwan with 
insurance options to mitigate natural disaster risks. 

  Fubon Insurance Pear Insurance

This insurance product helps shield pear farmers from losses sustained during the crop planting 
process, including damage caused by cold temperatures, heavy rainfall, typhoons, and other 
threats. The guarantee offered by this product helps pear farmers recover losses resulting from 
crop damage and avoid subsequent shortfalls, thereby ensuring sustainable production and 
uninterrupted income. In addition, crop insurance can also help protect pear farmers from risks 
associated with losses sustained during the cultivation process by providing an additional line 
of protection covering the planting phase. In turn, this gives more young people the wherewithal 
to engage in pear farming, which is beneficial to increasing the overall quality and amount of the 
crop harvest, and allows farmers to retain a competitive edge in the market. In 2017, the number 
of policy sales was 230, covering an insured area of approximately 205 hectares. 

230

4,367 18

NT$1.05mn

NT$6.3mn NT$5.02mn

Approx.

Approx.

Approx.Approx.

Approx. Approx.

Temperature Indexed Parametric 
Aquaculture Insurance
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  Insured Area of Fubon Insurance Agriculture Insurance in 2017

Agriculture Insurance Insured Area Total Area for Planting / 
Livestock

Ratio of 
Coverage 

Pear Insurance 205 hectares 5,000 hectares 4.1%

Rice Area-yield Crop Insurance 7,717 hectares 100,000 hectares 7.72%

Temperature Indexed Paramet-
ric Aquaculture Insurance 17 hectares 2,286 hectares 0.74%

Fubon Insurance will continue to roll out innovative new products for different types of crops and 
conditions, such as index-based weather insurance and harvest insurance products. It will work 
to reduce the substantial time and capital needed for current methods of surveying crop damage. 
In addition, plans have been set into motion to launch a new series of agricultural facility insur-
ance products and other types of agriculture insurances in 2018. By continuing to develop new 
insurance products, Fubon is not only helping to promote the government’s policies on agriculture 
insurance, but also providing farmers with more diverse and comprehensive coverage options.

5.3.3 New Low-Emission Lifestyle

Based on the concepts of reducing energy consumption, cutting carbon emissions, and adopting 
the latest technologies, auto manufacturers are actively developing low emissions vehicles that 
are better for the environment. Meanwhile, consumers are increasingly showing a desire for 
higher quality green lifestyles, which in turn is driving greater demand for eco-friendly vehicles. In 
response, Fubon Insurance has developed a series of innovative new “green” insurance products 
specifically tailored for electric vehicles, thereby providing vehicle owners with comprehensive 
protection and helping to protect the environment.

Fubon Insurance has obtained an exclusive contract to work with Tesla Motors. In 2017, Fubon 
Insurance developed a new product in Taiwan called Comprehensive Green Vehicle Insurance, 
which addresses the unique requirements of electric vehicles, such as charging and battery 
equipment. In addition, we developed an exclusive online insurance application platform 
which integrates the insurance application procedures from Fubon’s official website, allowing 
policyholders to download their policies in an electronic format after obtaining coverage. This 

new insurance product and the insurance application process all conform to the principles of 
lowering carbon emissions and protecting the environment, thereby providing vehicle owners 
with comprehensive protection that is environmentally friendly. As of December 2017, total sales 
reached approximately NT$31 million. The product is expected to be expanded to cover hybrid 
vehicles in the third quarter of 2018 with the aim of raising the public awareness on energy 
conservation and lowering carbon emissions. 

In addition, the Usage-Based Insurance (UBI) of Fubon Insurance was approved by the Insurance 
Bureau in July 2017. The premium of this vehicle insurance is based on the mileage of the insured 
vehicle: a discount on the premium is provided to vehicles with lower mileage so that low-usage 
vehicle owners may save on their premium and support environmental protection at the same 
time. The UBI insurance is anticipated to be expanded to cover private vehicle owners in the 
third quarter of 2018. 

In addition to vehicles, Fubon Insurance also began developing green insurance products for 
residential buildings. For example, if the policyholder’s residence requires repairs due to damage 
caused by the insured factors, coverage will be increased for the use of green building materials. 
The product is expected to be rolled out in the fourth quarter of 2018. 

5.3.4  Establishment of a Disaster Relief and Monitoring Mechanism

Since the establishment of the Disaster Relief and Monitoring Center in 2015, the mechanism 
has gradually reached completion through various practices and drills. The Center has entered 
the daily maintenance and operation stage pursuant to the Regulations Governing Emergency 
Response Measures for Major Incidents. We continued to expand recruitment of disaster 
relief volunteers and hold activities to mobilize more volunteers, communicate the importance 
of disaster preparedness, and regularly hold practice drills to increase Fubon employees’ 
understanding and familiarity of disaster relief and monitoring mechanisms.

  The Disaster Relief and Monitoring Center was effective in its role and provided instant relief 

Around 9 p.m. on February 13, 2017 
(Taiwan time), a tour bus overturned 
on National Highway No. 5 (Nan-
gang system). The Disaster Relief 
and Monitoring Center immediately 
integrated information from various 
sources and notified the functional 
departments to initiate the response 
measures, providing consultation, 
care, and assistance in the relevant 
claim processes. Response from Fu-
bon Life is as follows:

Fubon Life conducted visits to the injured policyholders.
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In addition, to better protect customers in the event of a major incident or disaster and provide claims settlement services in a timely manner, 
Fubon Insurance has established Emergency Response Teams at the head offices for personal and business insurance which are staffed by 
dedicated personnel tasked with actively contacting customers affected by disasters, taking follow-up actions, and providing assistance as 
needed, thereby increasing our customers’ satisfaction rate.

In addition to establishing the Emergency Response Team to rapidly initiate the claims settlement 
process for customers, potential damages and impacts arising from affected policies are 
estimated in accordance with the emergency response measures formulated by Fubon Insurance, 
and reports are made through delegation of responsibility based on the rules stipulated by 
the response measures concerning the use of statistical tables and notification and reporting 
procedures. In turn, this enables the Company’s management team to quickly ascertain the 
situation and keep information integrated in a consistent manner, allowing Fubon to project a clear 
and effective message of reassurance to the general public, investors, and regulatory authorities.

Fubon Insurance set up a temporary service 
counter after the tour bus overturn incident 
on the National Highway No. 5 to provide 
consultation and claim application services to 
the families of the policyholders. 

  February 13, overturned bus on National Highway No. 5 - 
Fubon Life Emergency Response Measures

The 24/7 customer service center received 
the report; however, the casualty status was 
unknown at that time.

The field action team was 
notified to be on standby for 
field assistance. 

The confirmed death toll reached 17 persons. Assistant 
executive Wang was notified to report to the general manager 
to initiate the Disaster Relief and Monitoring Mechanism; the 
coordination team notified the various task forces to begin the 
response mission. 

The field action team obtained the 
passenger list. However, details on the 
casualty status were still unknown. 

The cross-reference team conducted the 
search through the policyholders’ list and 
found 18 matches initially. 

The policy risk management team scheduled 
visits at dawn. 

Instant customer care: AG was notified 
by text message to inquire about the 
policyholders’ status. 

Instant knowledge of the policyholder’s casualty information: 
The cross-reference team confirmed 11 deaths among the 
policyholders and drafted a note after calculating the claim 
amount. 

The claim pre-approval mechanism 
was activated and related personnel 
were contacted. 

The policy risk management 
team completed consolation to 
injured policyholders.

The claims department announced the consolation 
money in an official letter, and the personnel in 
charge personally delivered the claim application to 
the Songshan Building. 

The press release on the consolation 
money was announced by the public 
relations department. The follow-up 
process was a routine process and 
could be handled by the related 
departments based on the SOP.

The mission was 
then complete.
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 5.4 Innovative Financial 

Services

Fubon Financial Holdings continues to pay 
close attention to the impact of our evolving 
society and works to link together its core 
competencies in the financial industry to 
promote innovative new financial products and 
services, such as microinsurance policies, 
charitable trusts, the trust for the elderly and 
disabled, and localized insurance services, with the aim of supporting Sustainable Development 
Goals (SDGs) and assisting in the elimination of poverty by using our financial competencies. 
The Company also promotes inclusive and sustainable financial growth through the continual 
development of Fubon Life’s “Boundless Project”. The program utilizes the power of the financial 
industry  to diminish the rural-urban divide and also gives young people a chance to land a high-
quality job in their hometown. By doing so, Fubon directly helps customers and the general public 
to spread the benefits of the financial industry to every corner of society.

Action Plans 2017 Results Progress

Microinsurance 
Policies

Continued to promote microinsurance 
policies and achieved annual sales 
targets.

Total premiums collected in 2017 for 
microinsurance policies amounted to NT$5.76 
million, resulting in an achievement rate of 
114.1% compared to the original target of 
NT$5.05 million.

Charitable 
Trust

Increased total assets under 
management for charitable trust.

Total assets under management for charity trust 
amounted to approximately NT$893 million, up 
33% from 2016.

Increased funds collected from 
charitable activities and donations 
conducted by charitable trusts. 

A total of about NT$118 million in donations 
were collected through charitable trust, an 
increase of 78% compared to 2016.

Trust for the 
Elderly and 
Disabled 
People

Actively promoted trust for the elderly 
and disabled people.

In 2017, Fubon continues to promote the trust 
for the elderly and disabled through personnel 
training, accompanied customer visits, customer 
seminars and interviews with the Broadcasting 
Corporation of China. 

Increased the number of beneficiaries 
for trust for the elderly and disabled 
people.

In 2017, the number of beneficiaries of the trust 
for the elderly and disabled increased by 56, 
reaching a total of 80 persons.

Increased the assets under 
management for trust for the elderly 
and disabled people.

In 2017, total assets under management for Trust 
for the Elderly and Disabled People amounted 
to approximately NT$385 million, up 64% from 
2016.

Fubon 
Boundless 
Project

Continued to establish new 
“Boundless Project” sales offices and 
expand agency sales force.

A total of 40 new "Boundless Project" sales 
offices were established in 2017, resulting in a 
net increase of 2,524 sales agents, up 11.6% 
from 2016.

Good Neighbor 
Policy

The Community Living Circle program 
incorporated resources from urban 
areas into rural communities and 
provided community building services 
including seminars and walking 
activities.

Held 60 events attended by approximately 
27,500 people.

Action Plans 2017 Results Progress

Good Neighbor 
Policy

Kbro cooperated with local institutions 
to provide activities aimed at 
parents and children and Senior 
Living programs for senior citizens, 
forging closer bonds between local 
governments and the general public.

A total of 26 activities were held involving 
upwards of 6,000 participants.

The Friendly Fubon Neighbors 
program included charity activities 
that cultivated a favorable impression 
and positive brand image for Fubon 
within local communities.

A total of 50 local service charitable 
activities were held across Taiwan to 
support 50 charities and local groups, 
attracting more than 22,000 participants.

The Shining Academy uses 
small-scale events with local 
characteristics, including events in 
recreation, edutainment, the arts, and 
travel, to allow clients and locals and 
their families to visit Fubon offices, 
learn, and live a LOHAS life. 

Nationwide, 49 small-scale lectures and 
events have been held in Fubon offices, 
which have initiated exchange and 
interaction with the local people. Over 
3,600 people have participated thus far.

Nationwide Health Seminars, 
which were originally only open 
to employees, were expanded to 
include families of Fubon employees, 
policyholders, and members of our 
local communities. The seminars help 
to cultivate good health habits and 
healthy lifestyles.

Held 43 health promotion seminars (including 
consultations), attracting nearly 2,000 
participants.

5.4.1 Microinsurance

The primary purpose of microinsurance is to lend assistance to groups of individuals who are 
not eligible for public assistance but cannot afford standard commercial insurance. The policies 
feature inexpensive premiums to protect disadvantaged families in the event of a sudden 
accident, thereby alleviating the shortcomings of government social insurance programs and 
social assistance mechanisms.

Fubon Life and Fubon Insurance have teamed up with local county and city governments 
through a program organized by the Fubon Charity Foundation to extend microinsurance 
policies to eligible individuals in need. In addition, by establishing a close-knit volunteer network 
which linked together our staff and social welfare groups at the grassroots level, we were able 
to identify coverage gaps among disadvantaged groups, giving our staff the opportunity to 
explain the advantages and importance of microinsurance policies to disadvantaged groups 
and help them apply for insurance. In doing so, we are extending a helping hand and providing 
additional protection to the breadwinners of disadvantaged households.

In 2017, in addition to cooperating with local governments of Taipei City, New Taipei City, Chiayi 
County, Kaohsiung City, Taitung County, Hualien County and Hualien City, Fubon also teamed 
up with numerous organizations, including World Vision, Chinese Christian Relief Association, 
Good Shepherd Social Welfare Foundation, Yunlin County Rehabilitation Association for the 
Advancement of Youth, and the Autism Society of Taiwan, thereby increasing the number of 
people who were able to receive assistance.
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  A snapshot of the tangible results achieved through microinsurance policies offered by 
Fubon Insurance and Fubon Life in 2017 is as follows:

Microinsurance Policies Sales Target Actual Premium Income (NT$) Achievement Rate

Fubon Insurance 900,000 1,112,681 123.6%

Fubon Life 4,150,000 4,648,734 112.0%

Total 5,050,000 5,761,415 114.1%

Note: Fubon Insurance issued a total of 2,813 policies in 2017, and as of 2017 Fubon Life had a total of 5,117 
policies in effect.

  2015-2017 Actual Premium Income for Fubon Insurance and Fubon Life Microinsurance

  2018 Premium Targets for Fubon Insurance and Fubon Life Microinsurance 

Microinsurance Policies Targets

Fubon Insurance 950,000

Fubon Life 4,150,000

Total 5,100,000

2015
NT$

2016 2017

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

 Fubon Insurance   Fubon Life   Total

the number of people we help. In addition to increasing budgets and provided expanded services, 
we will work to better meet the needs of customers by creating new insurance products as well as 
offer insurance products that provide basic protection for the financially disadvantaged. In doing 
so, we will enable greater numbers of economically disadvantaged people to acquire insurance 
and gain a certain degree of protection from economic burdens in the event of an accident, 
thereby helping individuals and families avoid hardship and enabling our insurance products to 
generate more positive energy within society.

5.4.2 Charitable Trust

Our society is continually changing, and the gap between rich and poor has widened due to the 
unequal distribution of wealth. In response, Taipei Fubon Bank is helping to develop innovative 
ways to tackle these challenges in a positive way, such as by establishing new types of charitable 
trust which allow us to directly and indirectly promote charitable endeavors. In addition, we are 
teaming up with customers to engage in philanthropic efforts, thereby extending extra care and 
support to those most in need in society. Some of our more notable accomplishments include:

1. Taipei Fubon Bank continues to promote charitable trusts and optimize service procedures in 
order to boost operational efficiency. In 2017, a total of about NT$118 million in donations were 
collected through charitable trusts, an increase of 78% compared to 2016. 

2. Total assets under management in charitable trust grew from NT$671 million at the end of 2016 
to NT$893 million in 2017, an increase of 33%.

3. As of the end of 2017, we managed a total of 20 different types of charitable trust.

4. A total of NT$118 million in donations were collected through charitable trust in 2017.

Educational Sports and Athletics Social Welfare

6 charitable trusts 
consisting of approximately 
NT$54.29 million in total 
donations are used to 
support the following 
programs:

1. Scholarships: 49 
scholarships were 
awarded, totaling about 
NT$590,000.

2. Donations: About 
NT$53.7 million was 
donated to 57 orga-
nizations, groups, or 
schools.

1 charitable trust consisting of approxi-
mately NT$2.52 million in total donations 
supports the following programs:

1. Taiwan Junior Football Tournament 
(once per quarter): a total of approxi-
mately NT$1.01 million was donated.

2. Football promotion events (such 
as providing financial resources to 
elementary and junior high schools 
located in rural areas to promote 
football, including purchases of sports 
equipment and training): donated 
approximately NT$610,000.

3. Other sponsorship activities related to 
football; donations to 6 organizations, 
groups, or schools, total contributions 
amounted to about NT$900,000.

13 charitable trusts 
consisting of approximately 
NT$62.03 million in total 
donations provided 
financial support to a 
total of 266 foundations, 
associations, organizations, 
groups, or schools.

1,349,230

5,196,178

6,545,408

983,985

4,539,746

5,522,985

1,112,681

4,648,734

5,761,415

In 2018, Fubon will continue to promote microinsurance, increase renewal rates for existing 
policies, and enhance cooperation with large-scale social and charitable foundations to increase 
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In the future, Taipei Fubon Bank will continue to promote charitable trust services by cooperating 
with news and media outlets on promotional efforts and pursuing more referrals from settlors 
of charitable trust. In addition, we will continue working to develop standardized application 
documents, expand the scope of existing charitable trust (in terms of monetary value), and 
increase the number of donations to expand the number of beneficiaries so as to indirectly 
bring about a more equitable and inclusive society. Charitable trust is an important vehicle for 
Fubon to drive more social good, further to spread more positive energy throughout society and 
make the world a better place.

5.4.3 Trust for the Elderly and Disabled People

Fubon has received wide recognition in the promotion of the trust for the elderly and disabled, 
the aim of which is to establish a dignified and financially secure life mechanism for the elderly. 
However, there are still numerous restraints in promotion. Taipei Fubon Bank promotes the trust 
for the elderly and disabled with the purpose of fulfilling its corporate social responsibility and 
establishing a trust service to solve actual problems faced by the clients and fulfilling care for 
the retired through the dedicated efforts of Fubon Financial Holdings. In addition, Taipei Fubon 
Bank also promotes the trust for the elderly and disabled with the aim to establish a positive 
and service-oriented concept among its employees, thereby improving its corporate image. 

Taipei Fubon Bank strives to meet the needs of the elderly and people with disabilities in many 
ways, including allowing contracts to be modified to increase payments for care services as 
needed and allowing designated trust supervisors to be added or modified, ensuring that the trust 
is able to more effectively meet the needs of those who depend on it. In 2017, Fubon continues 
to promote the trust for the elderly and disabled through personnel training, accompanied 
customer visit, customer seminars and interviews with the Broadcasting Corporation of China. 
In 2017, the number of beneficiaries of the trust for the elderly and disabled increased by 56, 
reaching a total of 80 persons. In 2017, assets under management of the trust for the elderly 
and disabled people grew 64% from 2016 to NT$385 million.

Taipei Fubon Bank will continue to promote its trusts services for the elderly and disabled to 
raise awareness of the services among the public and give people more knowledge about them. 
In addition, the Bank hopes its efforts to handle referrals on behalf of regulatory agencies to 
provide service solutions to disadvantaged groups will indirectly contribute to a more equitable 
and inclusive society. It will seek to gradually improve the market ranking and availability of trust 
for the elderly and disabled people, increase the number of beneficiaries, expand the value of 
assets under management, forge closer ties with charity organizations, and improve the ability 
of senior care organizations to provide high-quality services.

5.4.4 Fubon Boundless Project

In response to the fact that rural communities in Taiwan are at a disadvantage in terms of 
available insurance options, Fubon Life launched the “Boundless Project” in 2014. In addition 
to maintaining the our existing long-term commitments and favorable position in urban areas 
and sustaining our industry-leading growth, we have also set our sights on incorporating 
our successful experiences in urban areas into other parts of Taiwan, especially central and 
southern regions. Our aim is to introduce insurance concepts and services into more towns and 
counties throughout Taiwan and provide local insurance services.

To find and incentivize new talent to join our efforts, Fubon Life has also organized various 
programs to attract sales professionals from local industries to make a career switch to Fubon. 
The strategy allows us to make use of local talent to provide local services and also gives 
young people a chance to land a high-quality job in their hometown without having to move to 
a new city just for the sake of pursuing a career. In addition to helping bridge the urban-rural 
divide, the plan aims to fulfill Fubon’s social responsibility and make Fubon a better company 
— not only by creating more job opportunities, but by creating more happy families. Our goal 
is to help make tangible improvements in every city and region in Taiwan, attract local job-
seekers and potential clients, and enable Fubon personnel to become the best financial service 
professionals in their local area.

Fubon Life analyzes and seeks to develop and establish strategic sales offices in counties with 
market potential, reflecting the company’s active, adaptive, and flexible approach to doing 
business. When a Fubon sales agent has the ability and desire to achieve success in their local 
area, Fubon Life is delighted to give them an opportunity to achieve their goals. Meanwhile, 
Fubon also provides sales agent with a wealth of resources for career development, including 
tangible equipment and facilities as well as support services, training courses, and performance 
bonuses that enable the regional sales offices to thrive, expand, and grow, making them ideal 
for engaging customers in their respective regions.

Some of the accomplishments in 2017 related to this approach include:

(1)  Fubon continued to establish “Boundless Project” sales offices — 40 new sales offices 
were established in 2017, reaching a total of 133 sales offices across Taiwan, covering 66 
villages, towns and districts, including 11 new sales offices in areas with a lower popula-
tion density compared to other areas of Taiwan (such as Guanshan Township in Taitung 
County, Ji’an Township in Hualien County, Yuanshan Township in Yilan County, Mingjian 
Township and Puli Township in Nantou County, and Zhongpu Township, Shuishang Town-
ship, Minxiong Township and Taibao City in Chiayi County). 

 Number of Boundless Project Sales Offices

  Newly-set Sales Offices    Total Sales Offices

2014 2015 2016 2017

13 36 48 40

13

49

96

133
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Note 1: Low population density areas: Refers 
to administrative regions in which sales 
offices’ locations have been established with 
a population density of less than 300 people 
per square kilometer, or a town or county with 
a population density of less than 300 people 
per square kilometer, such as Hualien County, 
Taitung County, Yilan County, Nantou County, 
and Chiayi County.

Note 2: Population density was calculated 
based on census data and land area statis-
tics of counties and cities from the Ministry 
of the Interior’s Department of Household 
Registration at the end of 2016.

2013

15,234

2014

+9.5%

16,681

2015

+12.8%

18,823

2016

+16.0%

21,834

2017

+11.6%

24,358

 Location Distribution of Boundless Project Sales Offices

Low population density 
areas 

11
Other areas

122
(2)  Through the continued promotion of this project, there was a net increase of 2,524 sales 

agents in 2017, up 11.6% from 2016. That represents the creation of more than 2,500 jobs.

 Agency Force of Tied-Agent Channel

The “Boundless Project” is one of Fubon’s projects that aim to accomplish certain mid-term and 
long-term strategies. Fubon Life will continue to set up additional sales offices in areas throughout 
Taiwan and to strengthen regional operation. For 2018, Fubon plans to recruit 6,000 sales agents 
and to establish 15 to 18 new “Boundless Project” sales offices in order to hire and cultivate 
talented individuals from different areas, create more job opportunities, and promote training and 
development to establish an expanded high-quality service network that provides the public with 
all-inclusive, convenient, and timely financial services. Moreover, the program will enable Fubon 
to create a full-service value chain and generate balanced and equitable economic growth to 
help bridge the urban-rural divide, thereby realizing our vision of a socially responsible company 
that fosters happiness and prosperity at all levels of society.

5.4.5 Good Neighbor Policy

Fubon’s “Good Neighbor Policy” focuses on the ESG promises starting in Q4 of 2016. In 2017, 
Fubon joined forces with partners in different industries with the same idea (such as the Hondao 
Senior Citizen’s Welfare Foundation and National Yang-Ming University Hospital) to offer a diverse 
range of activities across Taiwan, such as Community Living Circles, Kbro in the Community, 
Friendly Fubon Neighbors, and Nationwide Health Seminars. Our programs highlight a variety of 
topics such as health management, charity, self-improvement, and walking events. We encourage 
members of the public to get outside, participate in more diverse activities, and take steps to 
prevent dementia; all the while boosting familiarity with the Fubon brand and solidifying Fubon’s 
image as a good neighbor in the community. A summary of these events is given below: 

(1) Dynamic Events: Includes Community Living Circle, Kbro in the Community, Friendly Fubon 
Neighbors, and Nationwide Health Seminars.

(2) Communications and Marketing: Conducted interviews on local TV stations to highlight 
activities relating to Fubon’s Good Neighbor Policy, thereby reinforcing local brand 
awareness, generating greater exposure, and engaging with the local community.

(3) Regularly Scheduled Services: The Shining Academy is organized in regions throughout 
Taiwan by using the sales offices of our sales teams to hold various seminars and other 
activities which provide local residents with useful services such as dementia screening and 
organizing joint search efforts for elders with dementia who have gone missing; cash-flow 
activities; and tax preparation services; thereby generating opportunities that allows sales 
personnel to reach out to local customers.

(4) Cross-Industry Resource Sharing: The four dimensions of health management and long-
term care, healthy life and LOHAS life, medical services, and community support served as 
the base for raising the public awareness of autonomous health management. In addition, 
resources from charity groups and governmental agencies were integrated to create a 
community support network. 

(5) Helpful Equipment and Facilities: Installed various health-related items such as first-aid kits 
and blood pressure monitors; also helped to reinforce Fubon’s image as a good neighbor in 
the community by arranging for sales personnel to re-decorate workplaces, revamp office 
layouts, and improve office facilities.
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  A Summary of Achievements Made in 2017 is as Follows

Project Name Highlights

Community Living 
Circle

Regional Community Building: A total of 42 free seminars were organized, enabling 
resources from urban areas to be shared to people living in rural communities. Nearly 
11,000 people from local communities participated.

Urban Community Building: A total of 15 free seminars were held on various topics 
including charity, health, financial management, and motivation. The program attracted 
nearly 6,500 participants.

Walking Events: A total of 3 walking events were held throughout Taiwan; they 
incorporated themes ranging from social welfare to aging issues. More than 10,000 
meals were prepared and distributed to senior citizens who live alone in areas 
throughout Taiwan, underscoring our commitment to providing care to those in need; 
more than 10,000 people participated.

Kbro Events / Local 
Community Services

Held 26 activities through the Kbro Events / local community services, including 
events aimed at parents and children and Senior Living activities for senior 
citizens, forging closer bonds between local governments and the general public. 
A total of 6,000 people participated in the activities.

Friendly Fubon 
Neighbors

Held a total of 50 charity activit ies related to health, environmental 
protection, and support for disadvantaged groups which attracted over  
22,000 participants and cult ivated a favorable impression and posit ive 
brand image for Fubon within local communities.

The Shining Acad-
emy

Nationwide, 49 small-scale lectures and events have been held in Fubon 
off ices, which have init iated exchange and interaction with the local 
people. Over 3,600 people have participated thus far.

Nationwide Health 
Seminars

Held 43 health promotion seminars (including consultations) which were expanded 
to include families of Fubon employees, policyholders, and members of our 
local communities. The themes of the seminars included analyzing the results of 
health exams for local employees and other issues of regional interest which help 
cultivate good health habits and healthy lifestyles. A total of nearly 2,000 people 
participated.

In 2018, Fubon will continue to integrate internal resources from the Fubon Group and external 
resources from local partner institutions and charity groups to organize annual local-circle 
activities with a focus on elderly safety at home and health promotion and care for the elderly. 
Diverse outdoor health activities will also be incorporated to serve the local people and 
policyholders. 

In the future, Fubon will focus on strengthening the relationship with the local people, and 
assisting the customers in establishing a comprehensive household protection network through 
issues related to health promotion and financial management. Digital resources will also be 
used to provide the customers with nearby services, seminars and activities at the Good 
Neighbor Policy service points in order to solidify Fubon’s image as a good neighbor in the 
community.

 5.5 Promoting Health Management

3 of the goals of the SDGs aim to ensure the health and welfare of all 
the age groups. In order to respond to the challenges associated with 
Taiwan’s aging population, accommodate government policies, and 
address health issues faced by the public, Fubon Life is continuing to 
launch new insurance products which better meet the needs of soci-
ety. Moreover, by providing a wider range of specialized services for 
policyholders and carrying out Fubon’s LOHAS Seniors program, we are doing our part to help 
customers lead healthier lives while also ameliorating economic shortcomings in society.

Action Plans 2017 Results Progress

Specialized 
Services for 
Policyholders

Continued to develop more diverse 
types of social welfare products. Introduced 14 new products in 2017.

Fubon Life launched an insurance 
policy that offers policyholders a 
discount when they use a step count 
APP that allows exercise tracking in 
order to encourage the customers' 
autonomous health management. 

In April 2017, Fubon Life launched the Tianxingjian Term Health 
Insurance policy that offers policyholders a discount when they 
use a step count APP that allows exercise tracking. 

Senior Living 
Services

Taipei Fubon Bank established a 
strict alert and checking mechanism 
for abnormal transactions for 
products to protect the rights of 
senior customers. 

For customers aged 70 and above, a risk reminder is required 
for each transaction. If a customer aged 70 and above applies 
to become a professional investor or professional customer 
and is approved for the identity, there will be a two-week cool 
down period from the date of the approval. 

Provided various activities, services, 
and promotions aimed at senior 
citizens through the Senior Living 
Services Network.

In 2017, in addition to continuing to provide services and 
discounts in health examination and housekeeping, a new 
discount was added for home care services. 

Improved customer retirement 
preparation awareness through the 
CDM platform. 

Three waves of surveys were administered, and 270,000 
customers were able to review their own retirement planning 
preparation and needs through the surveys. 

Advocated the “Promotion for the 
Prevention and Care of Dementia” 
program with National Yang Ming 
University Hospital

With support from National Yang Ming University Hospital 
and its local medical facilities, social welfare, and long-term 
care facilities, we have held events that focus on tabletop 
games and prevention of dementia. Through these events, we 
have come into contact with 500 shops and 1,200 locals. We 
provide attendees with dementia prevention knowledge that 
they can apply to their own communities. This has also led to 
the formation of social support networks for these communities. 

Teamed up with National Yang-Ming 
University to develop the "Senior 
Living Health Risk Assessment 
Model."

Obtained approval from the Institutional Review Board 
(IRB) and continued to implement data collection via 
wearable devices, body examination, evaluation charts and 
questionnaires. 

Promoted table games that help to 
slow down dementia and partnered 
with contact offices and communities 
and groups across Taiwan for 
promotion.

More than 1,000 sales representatives were trained to become 
seed lecturers on table games; cooperation was established 
with 16 colleges and universities in Taiwan to train more than 
1,000 students to be campus long-term care ambassadors. 
Together, they promoted and provided dementia-preventing 
games to approximately 2,000 senior people in local 
communities.

Increased the number of ID 
Bracelets for Loved Ones issued to 
elderly citizens with dementia.

Cooperation was established with new dementia care centers 
in 20 cities and counties across Taiwan to promote ID Bracelets 
for Loved Ones. In 2017, the number of the bracelets issued to 
elderly citizens with dementia grew by 15%.

Designed the LOVE-Memory Piggy 
Banks to raise funds through public 
donations to the Federation for the 
Welfare of the Elderly.

A total of NT$2 million was raised from the piggy banks and 
was entirely used for the maintenance and operation budget of 
24/7 search centers for missing elderly people and for purchasing 
materials necessary for solitary elderly people.
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5.5.1 Specialized Services for Policyholders

Fubon Life actively supports the government policies and therefore launched a life insurance for 

the elderly with inexpensive premiums and a low minimum. In addition, Fubon cares about helping 

the public stay healthy. To enable society to better cope with the challenges associated with an 

aging society and declining birth rate, Fubon continues to launch long-term care products. For 

the young age group, Fubon offers comprehensive protection through policy portfolios with high 

cost-performance value and continues to provide convenient channels for acquiring policies 

(i.e., the online insurance products). Relevant products and features are detailed as follows:

Type Product Features Name of Policy

Senior care product - 
life insurance for the 
elderly with inexpensive 
premiums

Fubon Life actively supports the government policies 
and therefore launched a life insurance for the elderly 
with inexpensive premiums and a low minimum. 

Fubon Life OLA1

Senior care product - 
long-term care insurance 
products

Diverse range of long-term care insurance products 
in which benefits are paid out according to the 
severity of disability; features more comprehensive 
scope of benefits compared to other long-term care 
products.

Fubon Life XLY 
Fubon Life XYR 
Fubon Life XLK 

Spillover insurance - 
offering policyholders a 
discount when they use 
a step count APP 

Fubon actively supports the government policies 
and launched the spillover insurance, which offers 
a discount in premium as incentive to encourage 
policyholders to implement self health management, 
thereby creating a win-win condition for the 
policyholders and the Company. 

Fubon Life SWF 

Exclusive product for the 
young age group - Shi 
Zai Hao Yang Project 

Policy portfolios with high cost-performance value 
are utilized to assist the establishment of a golden 
triangle of protection, which consists of medical care, 
life insurance and accident insurance for the young 
people. 

Fubon Life SWG 
Fubon Life AIJ 
Fubon Life AOR 
Fubon Life CLR 
Fubon Life HNR 
Fubon Life HSG 
Fubon Life SIR 

Convenient purchase 
channel - online 
insurance products 

Diverse purchase channels are provided so that 
policyholders may easily and rapidly purchase 
products online. 

Fubon Life ESA 
Fubon Life ESB 

In the future, Fubon will continue to provide diverse products in order to meet the different needs 

of different groups. In the near future, an investment product with guaranteed payment will be 

launched, providing a principal guarantee mechanism upon the decease of the policyholder. In 

addition, for diabetics, an exclusive risk substandard product is provided. Furthermore, different 

discounts in the premium are offered as incentive to encourage the policyholders to regularly 

monitor their own health in order to maintain good health, aiming to create a win-win situation 

through the policyholder’s self health management.

5.5.2 Senior Living Services

Taipei Fubon Bank established a strict alert and checking mechanism for abnormal transactions 
for the products to protect the rights of senior customers, with the aim of providing multiple 
protection against risks for customers: 

1. Customer Risk Attributes Evaluation: 

Taipei Fubon Bank evaluates the customer’s risk attributes - Know Your Customer (KYC), based 
on the customer’s needs, risk preferences, and investment experiences before selling a product 
and subsequently provides advice on the products that match their risk attributes. Customers’ 
risk attributes are ordered based on their tolerance level of investment risks, ranging from low to 
high in the following order: C1 (conservative), C2 (moderate), C3 (growing), and C4 (aggressive). 
Taipei Fubon Bank has a KYC control measure in place specifically for elderly customers in order 

to protect their rights:

 Customer Status
Regular Customer

Professional Investor / 
Professional Customer 

70 years of age or older/ low education level / 
critical illness (meeting any 1 of the 3) 

maximum C2 maximum C3

2. Risk Reminder Recording 

When customers aged 70 and above apply to purchase products such as funds, ETFs, foreign 
stocks, SIs, SNs, DCIs, overseas securities, investment-link products, policies in foreign 
currencies, before each transaction, the staff at the counter or customer service personnel will 
conduct the risk reminder recording with the customer to ensure that the financial consultants 
correctly convey the risk information about the product to the customers and that the customers 
fully understand the information.

3. A Cool Down Period for Professional Investors

If customers aged 70 and above apply to become Fubon’s professional investors or professional 
customers, there will be a two-week waiting time from the date of the approval of their identity 
as professional investors or professional customers before they can begin purchasing products 

exclusive to professional investors or professional customers. 

  LOHAS Seniors Program

Fubon Life is actively engaging in cross-industry cooperation to develop a comprehensive new 
form of service through the LOHAS Seniors program that satisfies the retirement planning needs 
of middle-aged adults and senior citizens and helps customers lead healthier and more fulfilling 
lives. The LOHAS Seniors program is rooted in the concepts of financial stewardship and health 
promotion and features various action plans, outlined below, which aim to satisfy the retirement 
planning needs of middle-aged and senior adult customers. The program is also intended to 
encourage more customers to take preventive measures against dementia, reduce illness risk 

factors, and alleviate problems associated with an aging society.

Customer Identity
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Project Name Project Description

LOHAS Seniors 
Products and 
Services

In terms of products: Fubon has launched a wide range of long-term care products and 
insurance policies with inexpensive premiums for the elderly, from the intention of caring 
for the elderly group. In addition, Fubon worked with cross-industry vendors in the launch 
of spillover insurance with step count APP in order to improve the customers’ self health 
management. 
In terms of services: the Senior Living Services Network continued to provide discounted 
health care evaluations at various health care institutions as well as promotions in 
housekeeping assistance. Fubon also works with Chunghwa Senior Care in providing 
referral discount for home care services. The website also provides information and 
articles on health. Special sections were added to the website to provide information such 
as how to care for seniors with dementia, community activities, and other materials aimed 
at helping policyholders plan for retirement. 
The Senior Living Services Network website: 
https://www.fubon.com/life/edm/20150701_SCV/index.htm

Customer 
Dynamics 
Management 
(CDM) Platform

Fubon Life has closely followed the many issues that can potentially arise in an aging 
society as well as the people’s needs. In 2017, three waves of surveys were administered: 
golden life, National Pension, and nationwide retirement survey, all administered with 
cooperation from National Chengchi University. A total of 270,000 customers were able 
to review their own retirement planning preparation and needs through the surveys. The 
survey data were then incorporated into a platform, which collects information over the 
long-term to understand the people’s needs in the preparation for old age as well as the 
expectation to prepare for retirement via the utilization of financial products. Subsequently, 
Fubon has assisted the public by responding to the aging society trend and by providing 
comprehensive preparation for retirement. 

Cooperation with 
National Yang-
Ming University

Fubon Life inked an industry-academia cooperative agreement with National Yang-Ming 
University in the form of a 3-year NT$10 million sponsorship to jointly develop the “Senior 
Living Health Risk Assessment Model,” underscoring the company’s effort to create a 
health assessment model which reduces the risks of physical and mental impairment 
associated with old age — a first of its kind in Taiwan.

In 2017, National Yang-Ming University initiated data collection via wearable devices, 
body examination (such as body composition, bone density, grip strength, etc.), evaluation 
charts and questionnaires (cognitive function, memory test, etc.) after obtaining approval 
by the Institutional Review Board (IRB) in order to identify the health management indices. 
In addition, the Yang-Ming Fubon Health Seminar was held in June with the cooperation 
from National Yang-Ming University. 

“Promotion for 
the Prevention 
and Care of 
Dementia” 
program with 
National Yang 
Ming University 
Hospital

From August to October, Fubon worked with the Yilan location of the National Yang-Ming 
University Hospital and, along with medical students of National Yang-Ming University, 
conducted house visits to the elderly people in the Yilan area, trained local campus 
volunteers to promote dementia awareness, and held table games contest in communities 
and other activities, with the aim of actively supporting dementia prevention. Through 
these events, we have come into contact with 500 shops and 1,200 locals.

"Care for the 
Elderly - Happy 
Memories" Project 

Fubon Life has worked with the Federation for the Welfare of the Elderly on the “Fubon 
Dementia Advocacy Project” and is the first enterprise in Taiwan to promote the “Guardian 
Angel” program. Fubon is also one of the most active enterprises in promoting the 
prevention and delay of dementia. In 2017, Fubon joined forces with the Federation for 
the Welfare of the Elderly and worked with new dementia care centers in 20 cities and 
counties across Taiwan to support the Long-Term Care 2.0 policy of the Ministry of Health 
and Welfare. Once an elderly person is diagnosed by a qualified doctor as fulfilling the 
requirement to apply for the ID Bracelets for Loved Ones, the person will be issued the 
bracelet free of charge. Last year, the bracelets were issued to more than 2,300 elderly 
citizens with dementia, with a growth rate of 15% as compared to 2016. In addition to 
making donations, Fubon Life also designed the LOVE-Memory Piggy Banks to raise funds 
through public donation to the Federation for the Welfare of the Elderly. A total of NT$2 
million was raised from the piggy banks and was entirely used for the maintenance and 
operation budget of 24/7 search centers for missing elderly people and for purchasing 
materials necessary for one thousand solitary elderly people. At the same time, Fubon 
continued to promote the concept of care for the elderly on campus. Fubon worked with 
the Federation for the Welfare of the Elderly and the senior welfare, medical management 
and other relevant departments in 16 colleges and universities across Taiwan in the 
organization of courses teaching table games which assist in the delay of dementia 
and guardian angel training. More than a thousand students were trained to become 
campus long-term care ambassadors, thereby establishing the concepts of insurance and 
investment planning, health, retirement and long-term care planning among the young 
generation. Together with more than 1,000 sales agents trained to be seed lecturers on 
table games, they promoted and provided table games to approximately 2,000 elderly 
people in communities and groups across Taiwan.

Fubon Life will continue cooperating with vendors across different industries to expand the 

availability of select services through the Senior Living program and utilize big data to quickly 

respond to and predict the needs of customers as well as to set targets for new business 

opportunities and services. Moreover, Fubon will link services together with insurance products 

with payment-in-kind benefits and spillover insurance in order to provide customers with more 

diverse retirement planning options.

  Providing Expanded Services to Make Life Insurance Better for All

At its heart, life insurance has always been an industry which focuses on people. From the 

perspective of Fubon personnel, caring for customers is one of the most important facets of their 

work. Allowing employees to assume the role of a “guardian angel” enables them to maintain 

closer contact with friends, family, and customers and offers opportunities for providing more 

direct, tangible assistance. Moreover, through the course of providing services to customers, 

employees are able to further extend their care to encompass friends and relatives of Fubon 

customers, achieving a ripple effect that allows our care and support to reach even more people 

in society. By fulfilling their mission as “guardian angels,” Fubon Life employees hope to make 

a positive impact both during the course of conducting routine business and in everyday life, 

underscoring their dedication to Fubon’s “Good Neighbor Policy.” Moreover, through caring and 

supporting customers at risk for dementia and their families, Fubon employees become a force 

for positive energy and friendly support for people suffering from dementia.

  Increasing the Impact of Our Charity Programs

In recent years, Fubon Life has become increasingly involved in local communities through 

programs such as the “Community Living Circles” and “Fubon Friendly Neighbors,” which offer 

various social welfare activities aimed at improving mental and physical health, as well as the 

LOHAS Seniors program, allowing our support network to provide more benefits to senior citizens.

  Reinforcing Marketing Communications with Internal and External Outreach Platforms

Fubon Life will continue to make use of its existing internal online learning system to provide Fubon 

employees with training courses for the “Guardian Angel” program and use its internal online 

marketing communications platforms including the EIP system, M+ communication accounts, 

Elite Network for providing business information to field staff, and the Fubon New Horizon media 

platform to post program-related EDM, video messages from Fubon’s chairman and CEO to boost 

morale, and training and educational materials to help Fubon employees obtain the information 

they need anywhere and at any time.
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 5.6 Digital Innovations

5.6.1  FinTech

Fubon Financial Holdings is actively deploying blockchain, big data, artificial intelligence and 
insurance technologies in the fintech industry and is committed to combining resources and 
services within the group. The aim is to utilize fintech in the fields of finance, telecommunications, 
and e-Commerce, which will allow Fubon to provide customers with more inclusive, better cus-
tomized, and therefore superior services.

Action Plans Units 2017 Results Progress

Exploring New Fintech-enabled Financial Services

Developing 
Blockchain 
Technology

Fintech 
Office

Investing in blockchain technology

The development of 
blockchain technology is near 
completion. Incorporating 
fund transfers through Taipei 
Fubon Bank has already 
been approved. Claims are, 
however, still in the research 
and planning phase. 

Mobile payment 
services, such as 
Apple Pay and 
Samsung Pay

Taipei 
Fubon 
Bank

 Offering convenience of mobile payment 
services

 Realized green value of paperless payment 
services

Launched in middle 2017, to 
be followed up on an ongoing 
basis

Wali Smart Wallet 
Taipei 
Fubon 
Bank

 Working with Taiwan Mobile, Fubon has 
become the first bank in the industry to 
launch a smart wallet that combines the 
functions of an Easycard and credit card. 
Consumers can use their mobile phone 
for automatic add-value and contactless 
payments.

 Realized green value of paperless payment 
services

Launched in late 2017, to be 
followed up on an ongoing 
basis

Expanding the 
Scope of Cross 
Border Payment 
Services

Taipei 
Fubon 
Bank

Allowing Chinese consumers to use WeChat 
Pay at stores affiliated with Taipei Fubon Bank

In 2017, cross-border payment 
transactions amounted to more 
than NT$30 million.

Developing Robo-
Advisors

Fubon Life
Teaming up with Fintech Office and a robot 
startup in launching robo advisors

Requirements are being 
discussed

Fubon 
Securities

Teaming up with Fintech Office and a 
robot startup in launching robo advisors In 
August 2017, Fubon Securities launched its 
“robo-advisor” service, becoming the first 
company to incorporated such a service in 
the securities industry. 

In 2017, the service was 
launched in the mobile version 
of the digital trading platform 
(Fubon e-Trading, e+) and 
on the web. As of December 
2017, approximately 18,000 
visitors have experienced the 
service. 

Action Plans Units 2017 Results Progress

Investing in Big Data

Investing in Big 
Data

Fintech 
Office

 Assisting Fubon Financial Holdings in 
integrating external data and in accelerating 
relevant service process through public data 
sources 

 Investing in big data with a focus on combin-
ing organizational resources 

Incorporating public databases 
to assist the improvement of 
business services.

Developing Big 
Data Projects and 
Innovating Smart 
Applications

Fubon Life

 Providing big data results in time with insur-
ance marketing campaigns, combining online 
insurance applications in the sales of policies, 
learning recommendation models through 
mass intelligence machines, and implement-
ing personalized automatic recommendation 
services for customers 

 Integrating static basic customer information 
and dynamic transaction information to 
analyze customer behavior; introducing char-
acteristics and preferences in order to create 
a comprehensive customer image database, 
with the ultimate aim of better understanding 
customer needs and categorizing customers 
with higher precision 

 Personalized automatic 
recommendation services 
for customers who purchase 
policies online launched date 
of March 30, 2018. 

 Ongoing

Developing IoV 
Services

Fubon 
Insurance

 Working with the Industrial Technology 
Research Institute, we have built a loss 
prevention recommendation service system, 
which provides commercial fleet vehicles with 
loss prevention recommendation reports in 
order to prevent loss before an incident 

 Launching mileage-based UBI car insurance 
products

 Actual cases show that bad 
driving in commercial vehicles 
was improved by 30%.  

 The product became avail-
able in the third quarter of 
2018. 

Expanding the 
Scope of Big 
Data Applications 
and Revamping 
Business Models

Fubon 
Securities

 Completing customer investment behavior la-
bels and automatically incorporating them into 
the sales staff order processing system. This 
strengthens the sales staff’s active, real-time, 
and comprehensive customer service.

 Planning and establishing the unstructured 
database Hadoop and incorporating dynamic 
customer data 

Ongoing

More Intellectual Property Rights

Initiating Fintech 
Patent Applications

Fubon Life

Working with KPMG in establishing the patent 
system and continuing to encourage innovative 
services and patent applications through 
various departments. In 2017, 2 applications for 
invention patents and 2 applications for utility 
model patents were submitted.

 2 invention patents submitted 
in 2017

 Received 2 utility model 
patents in 2017.

Fubon 
Insurance

Encouraging the departments to invest in de-
velopment of innovative financial services. 3 for 
utility model patents were received in 2017

Received 4 utility model patents 
by the end of 2017.

Fubon 
Securities Submitting patent applications for innovations.

Received 7 new patents in 2017 
(2 invention patents, 4 utility 
model patents and1 design 
patent), reaching a total of 11 
patents;Fubon lead the industry 
in patents.
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  Exploring New Fintech-enabled Financial Services

1.Developing Blockchain Technology

Fubon Financial Holdings’ Fintech Office started working on blockchain technology in 2016. The 
focus is on payment services at the present stage, and the goal is to offer a faster, less expensive 
user experience. In the future, in addition to commercial transactions such as fund transfer and 
payment services, we will focus on the actual incorporation of insurance claims as well as on 
the evaluation of other related financial applications (such as: ID recognition and supply chain 
financing). 

2. Launching Services such as Apple Pay, Samsung Pay, Wali Smart Wallet and Promoting 
Crossborder Payment Services

Trends in digitization have triggered a change in consumer consumption patterns and behaviors. 
These, in turn, have brought forth spirited development in mobile commerce. Taipei Fubon Bank 
has directly and indirectly promoted green value services through the launch of convenient 
payment services such as Apple Pay, Samsung Pay, Wali Smart Wallet and the promotion of 
cross border payment services. In the future, Taipei Fubon Bank will continue to enhance mobile 
payment services. Through product design, innovation and follow-up services, we will encourage 
customers to adopt a new value system, and develop green value based economy strategies in 
order to realize the brand spirit of Positive Energy. 

3. Developing Robot Financial Advisors

To launch a robot adjuster program that will provide financial advice, Fubon Life has teamed up 
with a robot startup and the Industrial Technology Research Institute to develop a robo advisor. 
The goal is to apply AI technology to offering personalized financial services.

Fubon Securities officially launched its robo advisor service in August 2017. The service evaluates 
the customer’s risk attributes and investment durations based on the KYC; it also provides low-
cost ETF products to design investment portfolios and provide advice on asset allocation to 
customers. Looking farther ahead in 2018, Fubon will combine big data to analyze risk attributes 
based on the investors’ actual investment behaviors. We will automatically assist customers in 
rebalancing their assets through licenses in discretionary investment business conferred by 
securities investment consulting enterprises. This will allow the customers with rather limited 
assets to enjoy professional investment services and true financial inclusion. 

  Investing in Big Data

1. Big Data Studies

The FinTech Office focuses on effectively combining resources in the organization, bringing 
telecommunications and e-commerce together in pioneering financial innovations and big data 
development, and explores the future of financial services from various industry perspectives. In 
addition to internal data, starting in 2017, external data such as governmental public information 
has been logically integrated, and public database have been incorporated to assist the 
improvement of business services. 2017 is the year of big data. Artificial intelligence and financial 
services robots are in development. Customized financial services are being offered through 
interdisciplinary cooperation.

2. Developing Big Data Projects and Innovating Smart Applications 

Fubon Life applies data warehouse and big data analytics to create customized services and 
business opportunities. Customers are analyzed and grouped to facilitate insurance sales. Indi-
cators for customer stickiness, wealth, and repeat purchasing are used to categorize customers 
into five classes. The classification provides a basis for premium services. The goal is to use big 
data to ensure timely response or to predict customer needs and behaviors. Customer image, 
i.e., customer information labeling, is analyzed through big data to compose a comprehensive 
view of customer information. Through data digging and machine learning, customers are cate-
gorized based on their consumer behavior, frequency, transaction history, stickiness, and other 
indicators. Personalized and precise marketing is conducted based on fine categorization of 
user groups, user characteristics, combined with the distinctive characteristics of the products. 

3. Developing IoV Services

In order to provide fleet vehicles with more precise loss prevention services, Fubon Insurance 
worked with the Industrial Technology Research Institute in building a pioneering loss prevention 
recommendation system in June 2016. The system collects driving behavior data through a 
customized DashCam, calculates the risk level for the driver and the fleet, and then provides 
the commercial fleet with loss prevention recommendation reports in order to prevent loss before 
an incident. The evaluation model of this service not only covers the three most common risk 
coefficients in driving, i.e., sudden acceleration, sudden braking, and sudden turning, but also 
incorporates environmental indices such as high-risk hours/areas for driving in Taiwan as well as 
the driving time index of drivers in Taiwan. After the system was provided to customers for actual 
usage in 2017, bad driving behavior in fleets was improved by 30%, effectively improving the 
driving behavior of fleet drivers and raising overall driving safety in society. The service was also 
awarded The Best Initiative in Innovation of The Platinum Award Corporate Governance by The 
Asset magazine in 2017.  In 2018, the service will be expanded to assist legal person customers 
in conducting driving behavior examinations in order to reduce the accident rates in fleets. 

4. Expanding the Scope of Big Data Applications and Revamping Business Models

Fubon Securities is using big data infrastructure to deepen customer service and big data 
applications to innovate a new model of operation. With big data analysis, we are able to integrate 
information from various fields that is then used to provide customized financial services. This can 
help the customer service associates to better understand each client’s financial management 
and data activities as well as to actively provide clients with dividend information based on their 
holdings and product preferences, which, in turn, encourages client reinvestment and raises 
financial management efficiency.

  More Intellectual Property Rights

Life insurance: In 2017, Fubon Life worked with KPMG to raise awareness of and sensitivity to 
operations potentially involving intellectual property rights in the workplace as well as to clarify 
the roles and duties of each department with regard to the operations involving patents (such as 
obtaining patents, maintaining patents, protecting patents and using patents) and to establish 
a common standard of compliance while continuing to encourage innovation and increase the 
number of applications for intellectual property patents. In 2017, 2 applications for invention 
patents and 2 for utility model patents were submitted. We received patents for the 2 utility model 
applications. 
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Fubon Insurance:  To combine property insurance resources and to invest in the development 
of innovative financial services, the FinTech Innovations Task Force was created to convene 
meetings and to provide regular updates on projects. The company received 3 utility model 
patents in 2017. Consulting services, patent applications, and R&D expenses cost NT$3.6 million.

Fubon Securities:  The company submitted applications for patents for innovations in all areas 
and received 7 new patents (2 invention patents, 4 utility model patents and 1 design patent) in 
2017, reaching a total of 11 patents received, ranking first in the industry. The total annual cost of 
patent applications and development was NT$3.56 million.

5.6.2 Mobile Service

Fubon Financial Holdings supports the Innovative Finance strategy 
under the Fubon ESG Visioning Project and follows closely the impact 
of a changing society as well as responds to the impacts on environ-
mental ecology brought forth by global climate change. The goal is to 
provide faster services through better products and innovations and 
create green value for society while pursuing profit for the company.

Action Plans 2017 Results

Taipei Fubon Bank 

Building a Digital 

Platform 

Increasing the proportion of e-transactions

Increasing Number of Active Digital Platform Customers 

Fubon Life E-Ser-

vice that Covers 

the Entire Life Cy-

cle of Insurance 

Mobile Services Before Application-Office 365 Cloud Based Mobile Ser-

vices were Implemented

Mobile Services During Application-Online Sales

Mobile Services After Application-A New Mobile Payment Channel and 

Smart Claims Service

Fubon Insurance 

Mobile Claim 

Service 

Mobile Claims App  

Automated Claims Approval System and Express Payout

AI smart claims approval and underwriting system

Fubon Securities 

create a "one cloud 

to multi-screens" 

electronic trading 

environment

Optimizing the Online Account Open-

ing Platform Function 

Optimizing Mobile Trading Platform

  Taipei Fubon Bank

Taipei Fubon Bank offers an integrated portfolio of customer-oriented digital financial services. In 
the process of developing a new digital platform, customer feedback and journeys on the existing 
platform were analyzed in the early stage to fully understand their pain points and identify their 
real needs. The aim of the process was to build an interface that responds better to customer 
needs and immediately satisfies financial services needs, thereby making customers more willing 
to use digital services. Taipei Fubon Bank has been also recognized for its dedication. It received 
“Mobile Banking Project of the Year” for Asia-Pacific in 2016 from The Asset, “Digital Bank Awards 
of Distinction” for Asia-Pacific from Global Finance, and “Best Digital Banking Platform – Silver 
Winner” from Wealth Magazine. Taipei Fubon Bank has also been recognized for its dedication. In 
2017, the company was awarded “Best Internet Bank- Taiwan” from Global Banking and Finance 
Review, “Best Retail Online Banking Experience” from The Asset, “Best Network Integration 
Initiative in Taiwan” from The Asian Banker, and “Best Digital - Services Bank - Domestic Bank” 
from Wealth Magazine.

Action Plans 2017 Results Progress

Increasing the 
proportion of 
e-transactions

The bank continued to increase the 
percentage of electronic transactions 
in 2017

The percentage of transactions on the 
digital platform was 84.6%

The bank continued to increase the 
number of digital platform active 
users in 2017

The number of digital platform active 
users increased by 14.8%

The number of Fubon 
Business Online 
customers and the 
counter-replacement 
rate for wire transfer 
became higher

The bank continued to increase 
the number of Fubon Business 
Online customers and the counter-
replacement rate for wire transfer

As of the end of 2017, the number 
of Fubon Business Online ("FBO") 
customers exceeded 12,000, while the 
counter-replacement rate for wire transfer 
reached 86.62%.

Establishing 
Corporate Mobile 
Banking 

On December 18, 2017, the FBO 
inquiry APP was launched. 

The service is online. 

 Increasing Percentage of Electronic Transactions

In support of the FSC’s plan to create a bank 3.0 digital banking environment, Taipei Fubon Bank 
launched a variety of new services. The bank offers a range of digital banking services that 
focus on user experience and offer a simple, intuitive, and personalized interface. These digital 
financial services have been integrated, and the efficient transactions and excellent services 
have received positive customer feedback. As of 2017, digital banking transactions accounted 
for 84.6% of total transactions, which was a significant growth compared to 80.7% at the end of 
the previous year.
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 Increasing Number of Active Digital Platform Customers

Business strategies, customers’ transactions, and application processes are analyzed in order to 
continue to enhance and optimize the digital platform. Suitable functions and other new features 
are introduced in response to customer needs in order to fuel growth in the number of active 
users. The number of users and the transaction volume of Taipei Fubon Bank digital banking ser-
vices have both been growing at a steady pace in the last few years. The number of digital plat-
form active users shows an annual growth of 14.8%. In particular, the number of mobile banking 
active users shows an annual growth of 46.1%, demonstrating a shift in the relationship between 
customers and the bank and increasing loyalty to Taipei Fubon Bank digital banking services.

Internet Banking Mobile Banking

Active Digital Platform Customers 14.8% growth

Percentage of Transactions on the Digital Platform 84.6%

 Increasing FBO Customers and Establishing a Corporate Mobile Network 

The mobile version of FBO was established in 2017, which provides (1) a pie chart for group / 
company deposits, (2) instant push messages for account information, (3) inquiries for account 
and financial information to allow corporate management to gain real-time information on funding; 
on March 12, 2018, a fast user login function was added (through gestures / Face ID / Touch ID). 

To give its customers a more friendly and accessible digital financial services experience, 
Taipei Fubon Bank will continue to promote digital financial services and invest in cross platform 
integration, analysis of digital behavior, and development of mobile applications.

  Fubon Life

Fubon Life provides mobile services for both agents and policyholders before, during and after 
sales. The company pays close attention to the impact of a changing society and develops its 
core competencies to complete projects that give back to the community.

Action Plans 2017 Results Progress

Office 365 Cloud 
Based Mobile 
Services were 
Implemented

The mobile business support system 
enables agents to access the company's 
support and services on their mobile devic-
es anytime, anywhere.

 The system has been made available 
to more than 40,000 agents.

 The data stored on the cloud drive 
grew from 10.1TB at the beginning 
to 21.4TB.

To Increase Online 
Sales – the sce-
nario marketing 
approach is used 
to create a variety 
of product-specific 
scenarios

After the launching of accident and en-
dowment insurance products in 2016, our 
variable interest rate pension insurance 
product was launched in 2017 to dig into 
the high-price market of online policy 
purchase, which created a 43-fold sales 
performance increase YoY. 

 The total number of sales was 2.22 
times the figure of the previous year.

 The total premium income was 43 
times the figure of the previous year. 

Action Plans 2017 Results Progress

A new mobile 
payment channel 
was added.

 Payments by mobile barcodes were 
made available at 7-11, OK mart and 
Hi-Life in 2016.

 The company actively encouraged poli-
cyholders who choose to pay premiums 
in person to switch to one of the many 
mobile payment 

 Payments by mobile barcodes at 
convenience stores in 2017: 7,292 
transactions for a total amount of 
NT$103,398,308.

 Payments in person in 
2017:1,323,482 transactions for a 
total amount of NT$19,201,641,925.

Promoting One 
Single Interface 
for the Claims 
System –Claims 
Easy Pay

 Starting in November 2017, the appli-
cation scope was expanded so that 
more sales agents can use Claims Easy 
Pay to service policyholders, signifi-
cantly reducing the claim application 
time from 1 to 2 days and enhancing 
claim settlement efficiency. 

 From November to December 2017, an 
incentive campaign was held for appli-
cations received. The monthly average 
usage increased approximately 4-fold 
compared to October 2017. The num-
ber of sales agents using the system 
increased by approximately 2,400. 

 From July to December 2017, the 
applications received through Claims 
Easy Pay accounted for 8.6% of all 
claim applications that qualified for 
Claims Easy Pay. The certified service 
accounted for 53.2% of all the sales 
agents. 

 Statistics show that the use of 
paper application forms from July to 
December 2017 was reduced by 5% 
compared to the same period of the 
previous year. 

e-Service that 
Never Sleeps

 Fubon encouraged counter customers 
to apply to become online transaction 
members and promoted the online 
transaction platform so that policyhold-
ers may complete policy loans and 
policy changes entirely online. 

 Promoted the Application GO service, 
which enables checks for blanks to be 
filled in on the application documents, 
thereby reducing operational meetings 
and the use of paper. 

 In 2017, the number of online transac-
tion platform member policyholders 
increased by 11,028 through promo-
tion at the counter. 

 More than 595,000 policy loans and 
policy changes were completed 
online between 2015 and 2017. 

 More than 97,000 applications were 
submitted using the Application GO 
platform in 2016. In 2017, the number 
reached 112,000, with a growth rate 
of more than 15%. 

Update in the 
Fubon Life Policy-
holder APP, Easy 
Login through 
Patterns 

To increase policyholder autonomy and 
the convenience that it brings, we have 
become the first in the industry to allow 
users to quickly log in to our APP using 
patterns. 

In January 2017, login through patterns, 
which is compatible with iOS and 
Android systems, was incorporated into 
the APP. Monthly average usage had a 
growth rate of 93.1%. 

Implemented Ac-
cessible Services 
on the Official 
Website 

The Fubon Life - Accessible Services 
were implemented on the Official Website 
to support the promotion of accessible 
Internet space so that normal people and 
handicapped people alike may enjoy 
Internet services. 

Completed (the corporate website 
has received Class A+ certification for 
website accessibility.) 

Spillover Insur-
ance Product 
Mobile Pace 
Counting APP 

The policy combines the use of a 
pace-counting APP. This innovative 
FinTech application in insurance creates 
an spillover insurance that promotes 
exercise. 

Since its launch in 2017, the Pace 
Counting APP has been installed 
approximately 7,000 times. 
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1. Mobile Services Before Application

 Office 365 Cl\oud Based Mobile Services were Implemented

Building a mobile business support system: The Office 365 platform enables agents to access the 
company’s support and services anytime, anywhere. Agents are able to complete sales, services, 
recruitment, and policy administration on a variety of mobile devices anytime, thereby applying 
cloud technology to work more efficiently individually and as a team. A sum of NT$21.55 million 
(per year) was paid for Office 365 licenses. The number of users has increased from 30,000 
to more than 40,000 since the launch in February 2016. The data stored on the cloud drive 
grew from 10.1TB at the beginning to 21.4TB (as of December 31, 2017). More systems will be 
incorporated into the cloud applications in the future.

2. Mobile Services During Application

 Online Sales by the Scenario Marketing Approach Create a Variety of Product
    – Specific Scenarios

To create insurance options and needs for consumers who purchase policies online, the company 
started taking the scenario marketing approach in 2016 to realize the self-service concept in 
insurance. After getting positive results, in 2017, the company launched pension insurance 
products that have a higher price than current online insurance products as well as incorporated 
various online payment channels. The company also explored pension insurance needs in the 
online market through social media networking and scenario marketing. As a result, a total of 
36,486 applications were received over the Internet in 2017, 2.22 times more than the number of 
2016. Total premium income also rose dramatically by 43 times.

3. Mobile Services After Application 

 A New Mobile Payment Channel

Fubon Life’s “Internet e-Convenience” and “Mobile e-Convenience” apps enable policyholders to 
check, download or get SMS or e-mail notifications on payment information, or make payments by 
using mobile phones to scan QR codes on the premium invoices or by entering non-designated 
account numbers. Online insurance policies can be purchased with a credit card or by transfer 
from a non-designated account. The company promotes payments by mobile barcodes and adds 
channels that accept mobile payments so that policyholders are able to use their mobile devices 
at more convenience stores and complete payments by scanning the mobile barcodes on their 
devices. Faster, easier to use online policy services and mobile payment channels will be added 
in the future.

 Single Interface for the Claims System - Claims Easy Pay

Starting in mid-November 2016, Fubon Life piloted a self-service smart claims service that 
allowed agents/policyholders to upload documents via mobile devices to apply for claims. The 
system cuts down the number of days required and saves manpower, thereby making claims 
processing more efficient and the services more competitive. Feedback from sales agents was 
gathered during the pilot period, and will be used for system optimization. The system, once 
optimized, will be implemented at all units. 

In 2017, in order to increase the use rate of the sales version of the system, starting in November, 
the application scope was expanded. From November to December 2017, an incentive 
campaign was held for applications received. The monthly average use increased approximately 
4-fold compared to October 2017. The number of sales agents using the system increased by 
approximately 2,400.

In 2018, to encourage sales agents to make more frequent use of Claims Easy Pay, the company 
made plans for Claims Easy Pay 2.0. Its development is believed to be able to allow more cases 
to be eligible and therefore significantly reduce the use of paper application forms. It is expected 
that 60% of the sales agents will be certified for the service by Q3 2018, and 20% of claims 
applications eligible for Claims Easy Pay in a single month will be submitted through Claims Pay 
Easy by Q4 2018. 

 The Growth Rate of “Claims easy pay” Per Month 

 e-Service that Never Sleeps

Fubon uses cloud technology to provide secure, convenient and responsive services without 
disruption. It introduced an online transaction platform and Application GO service. The online 
transaction platform allows customers to borrow against their policies and make 19 different 
policy changes entirely online. For Q3 2018, we plan to incorporate real-time check and trial-
calculation of customers’ inputs in Application GO services, which will then be incorporated into 
the application form for immediate submission. In addition, integration and revamping of the 
new security operation system will be initiated, which will improve the efficiency of policyholder 
service. The paper copies will be replaced by images, thereby fulfilling Fubon Life’s corporate 
social responsibility promises of protecting the Earth. 

(1) Online transaction platform:  More than 595,000 policy loans and policy changes were 
completed online between 2015 and 2017. 

(2) Application GO: More than 97,000 applications were submitted using the “Application GO” 
platform in 2016. In 2017, the number reached 112,000, with a growth rate of more than 15%.
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 Cases Processed Over Application Go
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2017

0 50,000 100,000 150,000

 Policy Change   Policy Loan   Change of Payment Method

(3) In 2017, the number of online transaction platform member policyholders increased by 11,028 
through promotion at the counter. 

 Update in the Fubon Life Policyholder APP, Easy Login through Patterns: 

To increase policyholder autonomy and the convenience that it brings, we have become the 
first in the industry to allow users to quickly log in to our APP using patterns. Our policyholders 
can enjoy the customize services, including policy inquiry, loans, paying bills, and looking up 
important messages on the integrated calendar. These functionalities and services greatly 
increase the usability of the APP.

In January 2017, login through patterns, which is compatible with iOS and Android systems, was 
incorporated. Monthly average usage increased from 28,548 in 2016 to 55,127 in 2017, with a 
growth rate of 93.1%. 

 Implemented Accessible Services on the Official Website 

The Accessible Services section on the Fubon Life website has received Class A+ certification for 
website accessibility. It provides friendly, convenient information and services as well as anchors 
and frequently visited pages that can be easily identified and read with comfort. Fubon Life will 
continue planning accessible websites to make its services available to a broader customer 
base. 

 Details of Certification

Item Status

Certificate Status Activated

Institution Private organization

Website Fubon Life - Accessible Services Section 

Item Status

Website https://www.fubon.com/life/hot/index.html

Level A+

Registration Date 2016-12-21

Date of Last 
Inspection

2017-05-22

 Spillover Insurance Product Mobile Pace Counting APP

The spillover insurance product combines the use of a pace-counting APP and the smart 
wristband technology along with the usage of the Fubon cloud database, creating an innovation 
in FinTech in the insurance industry; Policyholders are not required to purchase a separate 
wristband. They may simply download the APP to their mobile device to be able to count their 
paces, upload results, view results, and check premium discounts. The cross-industry business 
opportunity between cell phone, wearable devices, and insurance is thus fully realized. Fubon 
led the industry in developing the Health Motivator APP exclusively for policies. The APP may also 
be linked to a smart wristband to constantly record and monitor exercises and instantly check for 
premium discount obtained through pace counts. The policyholders can save significantly on the 
premium in ten years and also manage their health more actively. 

  Fubon Insurance

As more and more people were using smartphones and tablets, Fubon Insurance started 
developing innovative mobile apps in 2012 in order to enable financial services to offer higher 
green value. In addition, Fubon Insurance became the first insurer to be approved to sell 
insurance over the internet in 2014. Mobile and digital technologies are speeding up business 
processes and shortening the time to find answers. As a result, service quality is enhanced while 
less paper is used, effectively improving energy efficiency and carbon reduction.

 Mobile Claims App

A claims adjuster, when alerted to an accident report, will find details of the scene provided by the 
customer and access related records on the mobile claims platform. The claims adjuster will also 
quickly produce a claim application at the scene of the accident and related electronic forms in 
order to accept and report the application in a timely manner. In contrast to conventional claims 
services, the new approach reduces paper use significantly and shortens the time spent by a 
claims adjuster processing claims.

 Performance of Mobile Claims App

Year Number of Cases Uploaded Images

2016 191,408 1,230,032

2017 173,864 1,136,889
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 LINE, M+, and Official Website Online Accident Reporting 

Fubon Insurance provides multiple channels to the customers for claim progress inquiry, acci-
dent reporting, and other services. In addition to the official website, the messaging software M+ 
and LINE accounts are also used to provide convenient new-era claims services to customers. 
Conventional claims services used to require customers to wait for traffic police officers or claims 
adjusters to arrive at the scene of an accident, which usually took 1 to 2 hours. The M+ Claims 
Area is designed for cases where the responsibility can be clearly identified. Toll-free (0800) 
hotline operators will be able to use information provided by customers to help customers clear 
the scene of the accident immediately. The system can significantly shorten the process to 15 to 
20 minutes, thereby reinventing claim processing and signaling the beginning of a new era for 
claims services. 

 Number of M+ Cases

Year Number of Accident Scenes
Number of Post-accident 

Reports 
Total Number 

2016 297 745 1,042

2017 118 229 347

Note: 1. In compliance with the revisions of relevant laws, M+ service was suspended from March 2017. On October 
31, 2017, the Insurance Bureau passed the Amendments of the Guidelines for Insurance Company Operate 
Electronic Commerce; M+ service was reactivated thereafter. 

2. In November 2017, the social media platform LINE was connected to the M+ reporting service in cooperation 
with Fubon Financial Holdings. 

Customers
Toll-free
Hotline
Operators

Maintenance 
Service Providers

Fubon Insurance
claims adjusters

3G/4G Mobile Network

3G/4G Mobile Network

Fubon Insurance
 0800 CSM
 Imaging System
 Claims System

Four-way Real-time 
Communication

Taiwan 
Mobile M+ 

Platform

Fire 
Wall

improving the refinement of claim cases. As of the end of December 2017, the percentage of 
simple claims automatically settled by the system with express payouts reached 60%. Cases 
eligible for automatic approval and payouts were paid within three days from the time the 
applications were received, effectively serving the intended purpose of express payouts.

Year Percentage of Payout Cases Processed by System

2015 42.8%

2016 58.9%

2017 58.6%

Fubon Insurance also utilizes an automatic approval rule engine. The preparation of complete and 
concrete regulations allows the personal injury claims qualified by the filter to be automatically 
approved, all without human intervention. By the end of 2017,more than 80% of such claims were 
automatically approved. An AI approval system is planned for integration in 2018. Assessment 
precision and timeliness can be improved through data integration and machine learning. Fubon 
Insurance will follow the government’s policy to deregulate online insurance sales and e-policy 
and start offering more products over the Internet. In addition, the plan includes directing existing 
customers to use online services instead of offline services in order to increase the percentage 
of e-Transactions.

  Fubon Securities

Fubon Securities offers an integrated line of O2O mobile services that enhance the value of real 
channels and create a “one cloud to multi-screens” electronic trading environment. The company 
also offers variety in financial planning services through cross-industry alliances and social media 
networking to create the Access Market Data Anywhere system.

Fubon Securities continued to optimize online operations in 2017: this led to a large-scale down-
sizing of paper use in operations; M+ Messenger communications software, which provides re-
search information, has also led to a largescale downsizing of demand for printouts while also 
instantly giving clients access to the most up-to-date information.

Action Plans 2017 Results Progress

Online Account 
Opening App

Web version of online account opening service
eDDA function 

Ledger function

Additional electronic account function 

Video messaging switched to voice authentication function 

OTP electronic password 

More than 4,000 
newaccount applica-
tions received by the 
end of 2017

Optimized the 
Mobile Trading 
Platform

Robo advisor function 

Supporting account inquiry information related to overseas 
bonds 

Online assignment of collateral 

Securities auctions

Conditional orders by futures consultants

After-hour trading of futures

Ongoing process

 AI Smart Claims Approval and Underwriting System

Fubon Insurance has developed a smart AI claims review system where simple claims can be 
processed automatically by the system to allow express payouts. Centralized processing has 
been implemented to handle personal injury claims. Paper documents can be converted into 
data and transferred to the central system. The system will review and calculate claims and then 
determine automatically whether to approve the claims and close the case. The approach allows 
simple claims to be processed in a timelier manner. Claims adjusters can focus on handling more 
difficult claims. Claims processing is streamlined by matching skills and responsibilities, thereby 
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 Launching Online Account Opening App

A webpage-based version of the online account opening service is planned for 2017. Customers 
will be able to open accounts with the use of a chip card and a Citizen Digital Certificate for identity 
verification purposes. The service offers another way to open accounts over the internet. More 
securities account services will be added for margin accounts and new financial products. More 
ways to open accounts will be offered in response to customer demand in order to encourage 
customers to make financial investments.

 Optimizing Mobile Trading Platform

In 2017, the robo advisor function was added. Combining periodical and fixed-amount ETFs, an 
online investment service was provided to satisfy the diverse investment needs of customers. The 
mobile order platform continually adds optimized functions, such as overseas bonds, loans with 
no limitation on the usage - online assignment of collateral, refund, payment, securities auction, 

 5.7 Customer Relationship Management

5.7.1 Customer Management Policy, Directives and Results

Fubon Financial Holdings pays considerable attention to financial consumer protection and has 
established the fair dealing principle as one of its core values and part of the corporate value 
system and code of conduct. Compliance training for employees is strengthened in order to 
increase consumer confidence in the company and to ensure its sustainable development.

Action Plans Unit 2017 Results Progress

Fair Dealing 
Principles

Taipei Fubon 
Bank, Fubon 
Life, Fubon 
Insurance, 
and Fubon 
Securities

 Established the Fair Dealing 
Policy and the Fair Dealing 
Strategy

Completed

Feedback 
Channels

Taipei Fubon 
Bank

 Continued to provide an instant 
response mechanism for 
complaints. Installed a full-time 
staff to accept and process 
customer complaints

 Analyzed customer complaints in 
a systematic manner

 Ongoing process
 All customer complaints were 

handled appropriately, and 
recommendations for improvement 
were made based on the cases. A 
total of 58 cases were put on the list 
to be improved.

Fubon Life

 Complaint response team 
working together

 Complaint case study platform
 Policyholder feedback and 

support services
 Improved Complaint Response 

Skills
 Improvement and Feedback on 

Services

 Overall case response efficiency 
improved by 11.6%. 

 Knowledge documents increased by 
92%. 

 Support cases increased by 3.6%. 
 A total of 140 persons received 

training. 
 Completed establishment of system 

for mechanisms of improvement and 
feedback on services. 

among others. In the future, Fubon will continue to provide customers with diverse financial 
investment services. 

Fubon Securities has 47 branches nationwide. In 2017, it held a market share of 3.9% in electronic 
trading. In particular, the percentage of mobile trading out of electronic trading was 37.1% in 
2017. As Fintech turns into a fast growing industry, it has become necessary to rethink and 
readjust the way electronic trading is offered to customers. The direction of R&D in the future will 
focus on “digital” and “mobile” modes. Innovative features and services will be launched on an 
ongoing basis, while new technologies will be deployed to provide electronic trading services 
as needed. The Mobile Financial Consultant system will also be made available to provide 
customized services so that customers do not have to visit the branch to complete transactions. 
Product information, research reports, and market information will be combined to create a cloud 
based financial knowledge bank that will contribute to a more comprehensive range of mobile 
financial services, thereby securing Fubon Securities’ leading position in digital financial services.

Action Plans Unit 2017 Results Progress

Feedback 
Channels

Fubon 
Insurance

 Provided a variety of streamlined 
complaint channels

 Implemented the Fubon 
Insurance Guidelines on 
Handling Customer Complaints

 Local customer service hotlines 
are listed on the corporate website. 
A customer service mail box is 
available to handle customer 
comments and complaints. A tollfree 
customer service hotline is also 
available 24 hours a day.

 Implemented

Fubon 
Securities

 Created a dedicated unit to 
handle customers’ questions and 
complaints

 Customer complaints are 
divided by urgency into three 
groups, and the response time is 
monitored accordingly.

 Ongoing process
 Received 27 customer complaints in 

2017

  Fair Dealing Principle

To ensure that Fair Dealing Principles are effectively implemented, Taipei Fubon Bank, Fubon Life, 
Fubon Insurance, and Fubon Securities have established a Fair Dealing Policy, a Fair Dealing 
Strategy, and related guidelines. The policy is also incorporated into education and training, 
which is provided on a regular basis. Furthermore, in case of a customer complaint or dispute, 
the applicable regulations and the standard operating procedures for financial dispute resolution 
will be followed to ensure the complaint or dispute is handled in an appropriate manner. Such 
cases will also be examined for any violation of fair dealing principles or financial consumer 
protection laws. Results will be presented for review regularly at the annual meeting of senior 
executives and then reported to the board of directors to facilitate the timely amendment of the 
Fair Dealing Strategy. Fubon will continue with a corporate culture with fair dealing at the core. 
The organization is always ready to respond to regulatory changes while adhering strictly to fair 
dealing principles in order to increase financial consumer confidence and securing the goal of 
sustainable development.



71

S
takeholder

E
ngagem

ent
S

ustainability
S

trategy
C

orporate
G

overnance
Leading

Investm
ent

Innovative
F

inance
G

olden
P

ractices
H

onest
Lending

T
ender
C

are

 To make customers feel more like VIPs, Fubon Life creates a comfortable environment for 
customers who visit its offices. The company was the first insurer to build VIP lounges so that 
customers can give their feedback in a brightly lit, pleasant environment. The lounges also 
place customers in a better position to receive fair, reasonable treatment. In 2017, education 
and training continued, with a total of approximately 44,000 participants and a total of approx-
imately 22,500 hours. The aim was to improve the sales agents awareness and professional 
knowledge in legal compliance and fair dealing.

 For effective implementation of the Insurer’s Guidelines for Financially Friendly Services, Fubon 
Insurance has established Friendly Financial Services to ensure customers with disabilities are 
able to fully enjoy their fundamental rights as well as equal, friendly and reasonable financial 
services. The company also offers accessible financial services in a friendly financial environ-
ment.

  A Variety of Streamlined Complaint Channels

 Taipei Fubon Bank is equipped with a 24-hour customer service hotline at [(02)8751-
6665 or 0800-007-889]. A designated unit is available to allow customer complaints to be 
processed more efficiently and analyzed more systematically. The complaint management unit 
summarizes customer complaints every month to identify the causes behind the cases and 
check for any failure to comply with the fair treatment principle. The unit will also devise plans 
for improvement and produce case studies on customer complaints, which will be made part 
of employee training in order to prevent repeated complaints. Moreover, the unit will make 
plans for a customer complaint management system to improve the efficiency of complaint 
processing and reduce the number of complaints, thereby improving service quality.

Year Number of Complaints (case)

2014 709

2015 579

2016 590

2017 586

 Ensuring policyholders’ rights is a top priority for Fubon Life. When a customer complaint or 
financial consumption dispute arises, the case is handled appropriately based on the standard 
operating procedures for financial dispute resolution. Concrete actions are as follows: 

Action Plan 2017 Results 2018 Quantified Goals

Complaint 
Response Team 
working Together

 [Result] Improvement in overall 
case response efficiency 

Efficiency improvement of 11.6% 
(from 15.5 days to 13.7 days)

[Goal] Improvement in overall case 
response efficiency in FOI (Financial 
Ombudsman Institution) (Note 1) 

1. The percentage of complaint cases 
handled within 30 days should 
reach 95% or higher. 

2. The percentage of ombudsman cas-
es handled within 30 days should 
reach 95% or higher. 

Action Plan 2017 Results 2018 Quantified Goals

Complaint Case 
Study Platform

[Result] Increase in knowledge 
documents 
A total of 228 knowledge docu-
ments have been added to the 
collection to reach 476 in total, for 
an increase of 92%. 

[Goal] Continued increase of knowl-
edge documents; reach an increase 
rate of 60% or higher compared to 
2017

Policyholder 
Feedback and 
Support Services

[Result] Maturity in the support 
services mechanism 

Completed 17,862 support cases, 
for an increase of 3.6%. 

[Goal] Improvement in overall service 
efficiency (Note 2) 

The percentage of support services 
handled within 14 days should reach 
95% or higher. 

Improved Com-
plaint Response 
Skills

[Result] Expanded recipients of 
education and training 

A total of 140 persons received 
training, for a total of approximately 
680 hours.

[Goal] Expanded aspects of education 
and training

Four major aspects will be organized 
for the training courses. It is estimated 
that 200 people will participate for a 
total of 800 hours. 

Improvement and 
Feedback on 
Services

[Result] Conducted system testing 
for the mechanism of improvement 
and feedback on services. 

[Goal] Complete procedure planning 
and begin official implementation in 
2018 Q4. 

(Note 1) [Teamwork in complaint response team] Response efficiency on special cases and overall 
complaint cases have significantly improved. In 2018, the implementation dimensions will be 
fine-tuned with the aim of improving the overall case response efficiency of the review center. 

(Note 2) [Policyholder feedback and support services] The mechanism has reached maturity. In 2018, 
the implementation dimensions will be fine-tuned with the aim of improving the overall support 
service efficiency. 

 Fubon Insurance lists local customer service hotlines on its website (www.fubon.com). 
A customer service mailbox is available to handle customer comments and complaints. A 
toll-free customer service hotline (0800-009-888) is also available 24 hours a day. When a 
customer’s question is received via the customer service mailbox, a customer complaint 
representative will promptly inform the responsible department(s) and proceed to reply by 
telephone or the online platform. Meanwhile, financial dispute representatives will record the 
resolution process in detail in the automated complaint information system. In addition, Fubon 
Insurance Guidelines on Handling Customer Complaints have been implemented to ensure 
cases are handled and monitored in a timely manner in order to ensure an effective system and 
protect the rights of complainants.

 Fubon Securities provides a toll-free customer service hotline at0800-073-588 and a feedback 
mechanism. There is also adesignated unit of 13 full-time customer service representatives to 
operate the 0800 hotline. The staff answered a total of 159,549 phone calls, and 95% or more 
of the calls were answered in 20 seconds. The company has also set up the Guidelines for 
Resolving Consumer Disputes and the Guidelines for Managing Customer Complaint Cases in 
order to improve efficiency and quality of complaint processing. In 2017, there were a total of 
27 complaints, all have been closed.
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5.7.2 Customer Satisfaction

Fubon Financial Holdings continues to enhance the service quality management framework for 
more efficient collection and management of customer feedback in order to help itself exceed 
customer expectations. On the whole, customer satisfaction increases every year, which reflects 
recognition of its customers for Fubon’s corporate culture of putting the customer first. Going 
forward, Fubon will continue to put the customer first and adhere to the values of integrity, 
sincerity, professionalism and innovation while providing services that are better tailored to meet 
customer needs and establish Fubon Financial Holdings as the provider of best financial services 
in the eyes of its customers.

  Taipei Fubon Bank

The number of Taipei Fubon Bank deposit account holders increased by 124,886 in 2017 
compared to 2016. The number of products held by deposit account holders increased by 0.02. 
To improve service quality and customer satisfaction, the bank implemented comprehensive 
service management practices to monitor service quality. The system provides an understanding 
of customer satisfaction with the services provided by the bank as well as a basis for improvement.

Action Plans 2017 Results Progress

1. Conducted Real-time 
Satisfaction Surveys

Satisfaction surveys are conducted at 
points of contact on an ongoing basis. 
The surveys examine and analyze 
causes of customer dissatisfaction and 
provide a basis for process improvement.

9 real-time satisfaction surveys were 
conducted in 2017. The percentage 
of “satisfactory” or better was 94.36%. 
(The goal is set at 90%)

2. Customer 
Satisfaction Surveys 
with Digital Platform

Continued to improve customer 
satisfaction with digital platform in 2017.

Internet Bank satisfaction at 94.35%; 
Mobile Bank satisfaction at 90.14%.

3. Conducted Mystery 
Shopper Audits

To monitor service quality at points of 
contact from a more comprehensive 
perspective.

More than 1,300 calls to the customer 
services department and 200 visits to 
branch outlets were completed during 
the year.

4. Continued to Manage 
Customer Feedback

Customer feedback continued to be 
managed by a designated unit. A 
platform was created for more systematic 
case management. 

The customer grievance platform has 
been established. 

(1) Conducted Annual Satisfaction Surveys

Annual satisfaction surveys are planned to be completed biennially, starting in 2013. An external 
consulting firm has been commissioned to complete the surveys through telephone interviews. 
The percentage of people who responded “satisfactory or better” was 84% in 2015. However, in 
response to development trends in fintech and digital finance, a new survey system was rolled 
out in 2017 in order to satisfy customers’ real-time needs for financial services. Beginning in 
2017, a survey will be conducted on all the retail banking customers. However, the method was 
changed to real-time satisfaction survey. 

(2) Conducted Real-time Satisfaction Surveys

The Retail Banking Division has conducted “real-time satisfaction surveys” since 2010, using 
electronic questionnaires to gather information on how satisfied customers were with the services 
they just used. The results were made part of the retail banking service KPIs to be monitored 
and reviewed at the monthly service quality meeting. Nine real-time satisfaction surveys were 
conducted in 2017. The percentage of “satisfactory” or better was 94.36%, 1.27 percentage 
points above 93.09% in 2016. The company plans to upgrade the real-time satisfaction survey 
system in the future so that it can be modified in response to service trends as needed. This 
flexibility will make the surveys more efficient and better equipped to change with trends. The 
company planned to upgrade the content and ease of completing the questionnaires on the new 
survey system, which went online in 2017, to address the customer’s point of view. The aim was 
to improve efficiency of the satisfaction survey. 

(3) Customer Satisfaction Surveys with Digital Platform

Taipei Fubon Bank collects customer feedback via a number of channels. Collection of such 
feedback facilitates function optimization. As of 2017, customer satisfaction was 94% with 
internet banking services and 90.14% with mobile banking services. The data indicated that the 
optimization of internet and mobile banking services has consistent with customer needs.

 (4) Conducted Mystery Shopper Audits

The mystery customer audit mechanism was implemented in 2010. The bank started assembling 
and training teams of Taipei Fubon Bank mystery customers in 2013. More than 1,300 calls to 
customer service and 200 visits to branch outlets were completed in 2017. The total cost was 
approximately NT$550,000. 

(5)Continued to Manage Customer Feedback

Customer feedback is gathered through a number of channels. The voice of customers (VOC) 
meeting for improvement proposals is chaired by a senior executive every month. In 2016, a VOC 
platform was created for exchange. In 2017, the customer grievance platform was established to 
manage customer feedback in a fully systematic manner. 

(6) Customer Satisfaction Surveys with Institutional Banking Services

Institutional Banking Client Satisfaction Surveys are conducted every year. The survey targets 
corporate clients who have made transactions in the last six months and purchased relatively 
more products from the bank. Clients are encouraged to speak freely in the surveys. In 2017, 
a change was planned for the survey method. The survey would be conducted in the form of a 
Touch Point Survey, with the aim of ensuring that the Bank meets the needs and expectations of 
the institutional banking clients throughout the service process. No customer satisfaction survey 
was conducted in 2017 as a result.

2013 2014 2015 2016

Satisfied or Better 94.9% 96.0% 92.15% 96.02%

Customer satisfaction surveys will be conducted through various channels to provide an insight 
into customers’ response to services. An internal customer satisfaction survey is being planned to 
facilitate an overhaul of service quality in and outside the organization and establish Taipei Fubon 
Bank as the bank providing the best services.
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  Fubon Life

As Fubon Life values every critical service delivered to customers, it strives to improve 
service quality by learning how satisfied policyholders are with the services offered by the 
company. Annual satisfaction surveys are scheduled to take place once every three years. 
Analysis and evaluation are performed separately on four channels (agents, counter service 
representatives, telephone service representatives, and official website/policyholders 
section), and plans for improvement are proposed accordingly. The latest result was the 
satisfaction survey (88.5%) in 2015.

Action Plans 2017 Results Progress

Provided 
Hospitalization 
Care

3,010 care cases per month on average 
in 2017. Provided extra care for maternity 
and cancer cases to increase customer 
satisfaction.

Satisfaction at 100%

Claims Call 
Service

 Increased Claims Service by video

 Implemented a simplified process and 
expanded the scope of service eligibility.

Due to the fact that the 
satisfaction rate was 
stabilizing, starting in 2017, 
no further satisfaction 
survey would be conducted. 

Sales Office's 
Satisfaction 
Towards Service 
Centers

 The survey was provided to the management 
of sales offices in order to conduct service 
evaluation of all the service centers in 
Taiwan. 

 The survey is conducted biennially. The 
last implementation was in 2016; the next is 
planned for 2018.

The survey was not 
conducted in 2017. 

Policyholder 
Consultation 
Service

 To monitor customer satisfaction with 
customer service over the phone, the 
company takes an active approach by 
conducting telephone satisfaction surveys on 
a randomly selected sample of customers.

 Criteria of sample selection for telephone 
surveys: Calls that lasted 3 minutes or longer 
and a random sampling ratio of 3%

A sample of 57,427 cases 
were selected for the 
consultation satisfaction 
survey in 2017, and74.3% 
rated the overall 
performance as "Very 
satisfied".(The goal is set 
at 60%)

Overseas 
Emergency 
Assistance Service

A total of 137 cases of overseas emergency 
assistance service

The delivery rate was 100% 
and the satisfaction target 
95.0%. Satisfaction at 
98.8%

(1) Hospitalization Care

Provided by a health service team of medical professionals, offering an integrated portfolio 
of health information, consultation services and the warmth of personalized services. 
Satisfaction with hospitalization care was at 100% in 2017.

(2) Claims Call Service

Offering daily health care instructions and customized handbooks with health tips for 
customers with illnesses. The processes have been simplified to raise the payout rate by the 
fifth day from the due date to 100%.Satisfaction is no longer rated on and after 2017.

(3) Telephone Consultation Services

Customer satisfaction or feedback offers a clearer picture of customer needs.

i. Telephone consultation services: A sample of 57,427 cases were selected for the satisfaction 
survey in 2017, and 74.3% rated the overall performance as “Very satisfied” compared with 
71.4% in 2016 and 68.8% in 2015, showing steady improvement over the years.

ii. Overseas emergency assistance service: Provided services for 137 cases with an exe-
cution rate of 100% and a service satisfaction score of 98.8%; the goal for satisfaction 
score was 95%. Feedback on service quality was very positive. 

Taiwan is fast becoming an aging society while the number of people with critical illnesses 
are steadily growing every year. Fubon Life will continue to try and keep its customers healthy 
and provide care for patients with cancer, critical illnesses or physical disabilities. The claims 
application process was simplified to create actual benefits for the customers and to fulfill the 
organization’s social responsibility.

  Fubon Insurance

Fubon Insurance conducts customer satisfaction surveys on a monthly basis. It also holds 
service quality evaluation inside the company to recognize excellence and encourage 
higher customer satisfaction. Fubon Insurance serves its customers with compassion. The 
company is always working to improve service quality and take it to the next level. It is 
Fubon Insurance’s mission to nurture customer service representatives who customers see 
as enthusiastic, friendly, and professional.

Action Plans 2017 Results Progress

Claim 
Satisfaction 
Surveys

Survey results are summarized in the Customer 
Satisfaction Survey on Personal Insurance Claims every 
month and presented to the customer service center for 
review and improvement.

Claim Satisfaction 
Surveys: Satisfaction at 
96.8% in 2017

Roadside 
Assistance 
Satisfaction 
Survey

Survey results are summarized in the Customer 
Satisfaction Survey on Roadside Assistance to show 
areas that customers find satisfactory or otherwise every 
month and presented to the roadside assistance service 
provider for review and improvement plans.

Roadside assistance 
satisfaction survey: 
Satisfaction at 98.6% in 
2017

In addition to continuing customer satisfaction surveys in 2017, the company implemented 
a service quality award, where a customer service star of the month will be selected each 
month to encourage higher customer satisfaction with services. Since February 2016, Fubon 
Insurance has been having representatives monitor service quality via recorded telephone 
calls. Incoming calls are checked for quality in order to provide an overview of the attitude, 
tone and professional knowledge and skills of each customer service representative. A best 
service quality award in the shape of a locomotive is given out every month to recognize 2 
excellent representatives. The award is designed to encourage employees to be a locomotive 
that leads the way to better services.

Fubon Insurance conducts regular satisfaction surveys and requires the responsible units 
to return customer feedback logs on time in order to facilitate timely response to customer 
requests. Meanwhile, the company holds internal service quality evaluations and posts 
pictures of the winners on the intranet to provide role models for the entire workforce.

 Claim Satisfaction Surveys

The number of cases randomly selected for review is required to be 10% or more of the 
number of closed cases in the current month. When the number of valid responses reaches 
5% of the number of closed cases in the current month, the responsible units will be required 
to respond to any feedback indicating unsatisfactory results in the customer feedback logs 
and file the cases accordingly. Customer satisfaction with personal insurance claims service 
reached 96.8% in 2017.
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 Roadside Assistance Satisfaction Survey

The number of cases randomly selected for review has to be 10% or more of the number of 
cases processed in the current month. When the number of valid responses reaches 5% of the 
number of cases processed in the current month, the roadside assistance service provider will be 
required to respond to any feedback indicating unsatisfactory results in the roadside assistance 
customer complaint logs and file the cases accordingly. Customer satisfaction with roadside 
assistance services reached 98.6% in 2017.

Results of customer satisfaction surveys will provide a basis for ongoing improvement of the 
quality and processes of claims adjusting. The company relies on regular satisfaction surveys 
and internal reviews to effectively monitor the quality of customer services, thereby enabling local 
customer service centers to operate more efficiently and increasing customer satisfaction.

  Fubon Securities

Providing impeccable service is Fubon Securities’ overriding commitment throughout the 
organization. It conducts regular training programs and audits every year to maintain a high 
level of service quality. Technological innovations are deployed to help trading agents manage 
customer relationships and provide a variety of market information. All of the above contribute to 
enhancement of customer loyalty and foster a corporate culture intent on putting the customer 
first in several ways.

Action Plans 2017 Results Progress

Regular Customer 
Satisfaction Surveys

A customer satisfaction 
survey was conducted on new 
accounts in 2017.

96.4% of the items were rated 
"Satisfied or Very satisfied"

Trading Agents were Given 
More Wealth Management 
Training

Trading agents were made 
better trained in wealth 
management services to 
improve customer satisfaction.

94% of trading agents have wealth 
management service licenses, 87% 
have trust licenses, and 86% have 
both.

Investment information 
sessions were organized 
to help customers with 
asset allocation

Several investment information 
sessions were organized to 
help customers acquire market 
information

A total of 49 investment information 
sessions were offered in 2017 and 
attended by approximately 3,000.

(1) Regular Customer Satisfaction Surveys

Fubon Securities conducts regular audits and training programs to maintain service quality and 
improve customer satisfaction. To find out about customers’ opinions of Fubon Securities, the 
company conducts satisfaction surveys on new accounts one week and one month after an 
account is opening, and uses customers’ opinions as a means to improve current practices. 
Statistics for the year 2017 show that overall, the account opening process was rated “Satisfied 
or Very Satisfied” in 2,479 of 2,570 surveys, which was equivalent of 96.4% of the customers. 

(2) Trading Agents were Given More Wealth Management Training

Fubon Securities started encouraging trading agents to transform their role and used training 
to enable trading agents to provide better wealth management services. Internal education and 
training programs were made available to help trading agents become more knowledgeable in 
wealth management in order to increase customer satisfaction. At present, 94% of trading agents 
have wealth management service licenses, 87% have trust licenses, and 86% have both.

(3) Investment Information Sessions: 

Investment information lectures were organized to help customers acquire asset management 
information. Fubon Securities actively explored customer needs in order to provide a more 
extended line of investment products and platforms. A total of 49 investment information 
lectures—42 regional small-scale sessions on regular product information, 6 large-scale sessions 
jointly held with the Taiwan Stock Exchange and Taipei Exchange, and one large-scale session 
on retirement planning—were offered in 2017 and attended by approximately 3,000 customers.

Fubon Securities strives to make customers feel like VIPs and provide them with more differentiated 
services. Technological innovations will continue to be deployed to improve service quality and 
make investing easier for customers.

5.7.3 Customer Engagement

Fubon always puts customers first, and is, therefore, always listening to its stakeholders and 
developing products to satisfy their needs. Fubon embraces innovations and positions itself as 
a trendsetter. In addition to meeting the demand of the general public, Fubon makes customer 
participation, government policies, support for charities and minorities, and response to social 
issues part of the product development process. Going forward, Fubon will focus on undertaking 
the responsibilities associated with corporate sustainability and offer products from which society 
and the environment can benefit. The company will try to establish itself as an anchor of stability 
in the community.

  Taipei Fubon Bank

To help different groups obtain fair financial security and rights, the bank has created range of 
friendly services to be offered through different channels. Meanwhile, the bank supports SMEs 
and industry transformation as well as the government’s policy to promote special loans aimed to 
empower domestic industries.

Action Plans 2017 Results Progress

Next 
Generation 
Bank 
Branches

1. Each next generation 
branch has a digital 
service area equipped 
with tablet PCs and 
smartphones that allow 
customers to experience 
the convenience of digital 
financial services. 

2. Transforming 32 branches 
into digital branches in 
2017.

1. By the end of December 2017, 91 of Taipei 
Fubon Bank’s branches had been transformed 
into next generation branches (72% coverage 
rate). 

2. The goal for 2018 is to bring the total of next 
generation branches to 111 (87%) by the end of 
the year. 

Year 2015 2016 2017 2018

Number of branches 28 31 32 20

Coverage rate 22% 46% 72% 87%
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Action Plans 2017 Results Progress

Created 
Multiple 
Service 
Channels

1. Opening 2 self-service 
banking centers

2. Cross-sector alliance 
locations

3. Installed accessible ATMs
4. Talking ATMs for the visually 

impaired
5. Internet banking and Internet 

banking ATM for the visually 
impaired 

1. Anhe self-serve banking center - An average of 
11,678 transactions and 4,031 passbook transactions 
per month. Xuchang Street self-serve banking center - 
An average of 7,291 transactions and 1,872 passbook 
transactions per month.

2. Opened branches inside Taipei City Hall and created 
Songnan Branch

3. A total of 533 machines had been installed as of the 
end of 2017

4. A total of 19 machines had been installed as of the 
end of 2017

5. A total of 4,511 inquiries and transactions were made 
as of the end of 2017.

Set Up Policy 
Financing 
Schemes

1. Submission to credit guarantee 
fund

2. Preferential Loans for Cultural 
Creative Industry 

3. Investment Project Loans 
for Returning Taiwanese 
Enterprises

1. A total of 7,243 accounts with an outstanding balance 
of NT$12,893,408,000

2. A total of 5 accounts with an outstanding balance of 
NT$12,514,000. 

3. A total of 1 account with an outstanding balance of 
NT$298,671,000. 

Taipei Fubon Bank will continue to explore and gather needs of different customer segments, 
groups and communities through effective communication and discussion in order to provide 
products from which the society and the environment can benefit and fulfill the company’s 
corporate social responsibility.

  Fubon Life

In response to an aging population and the combination of a falling birth rate, the Company 
continues to work with re-insurers to develop long-term care health insurance products as 
well as products that pay disability benefits for a broader scope of disability and dementia to 
provide more comprehensive care for the disabled. In addition, spillover insurance is provided in 
response to government policy, with the aim of encouraging policyholders to manage their own 
health through discounts in the premium, thereby creating a mutually beneficial solution. 

Since there is relatively limited experience for innovative products, international incidence 
rate studies can be obtained from re-insurers according to specific requirements. Meanwhile, 
experience loss is more difficult to predict for new products; so the company can shift part of the 
risk onto re-insurers, thereby expanding the company’s capacity to undertake policy liabilities. 

Action Plans 2017 Results Progress

Product that Pays Disability Benefits for a Broader 
Scope of Disability and Dementia through Simplified 
Claim Procedures

Fubon Life XLY

Fubon Life XYR

Fubon Life XLK

19 out of the products 
available in 2016 
were developed in 
collaboration with 
reinsurers. The number 
rose to 20 in 2017. Net 
increase 1 product, and 
4 were new additions.

In response to government policies, Fubon launched 
spillover insurance, which offers a discount in 
the premium as an incentive to encourage the 
policyholders to implement self health management, 
thereby creating a mutually beneficial situation for the 
policyholders and the Company. 

Fubon Life SWF

(1) Product that Pays Disability Benefits for a Broader Scope of Disability and Dementia 
through Simplified Claim Procedures 

Current long-term nursing insurance products generally require insured parties to undergo 
annual assessments of physical or cognitive disabilities. In an attempt to simplify claims 
procedures and expand coverage to a greater number of patients with disabilities or 
dementia, the company has introduced a product that pays benefits based on a defined 
range of disability so that the coverage may apply to more people without them having to 
undergo regular examinations or complex claim procedures.

(2) Spillover Insurance—encouraging policyholders to implement self health management, 
thereby creating a mutually beneficial situation for the policyholders and the Company 

To ease the issues of population aging and health deterioration, Fubon Life developed 
spillover insurance products that reward people for staying healthy. The idea is to combine 
insurance and health promotion. Incentives are offered to encourage the insured to take 
preventive actions for better health. 

In the future, Fubon will continue to launch innovative insurance products in response to 
market demand in order to provide different insurance needs and options. In the near future, 
the Company plans to work with reinsurers in developing an exclusive product that provides 
accessible insurance products to patients diagnosed with diabetes. Furthermore, discounts 
in the premium are offered as incentives to encourage the policyholders to regularly monitor 
and maintain their own health, aiming to create a mutually beneficial situation through the 
policyholder’s self-management. 

  Fubon Insurance

Fubon Insurance solicits opinions from businesses and customers, eases the restrictions 
for purchasing policies, and expands the scope of crop insurance to ensure that product 
development is consistent with consumer demand and ensure that consumers may acquire 
physical, mental, and financial protection by purchasing commercial insurance.

Action Plans 2017 Results Progress

Extended 
Reach of Core 
Services

Following pear insurance, paddy rice agriculture 
insurance and the grouper insurance were launched 
in 2017. Please refer to 5.3.2 Agricultural Insurance for 
more information. 

Campaigns continued at local 
farmers' associations, and 
agricultural facility insurance is 
expected to be launched in 2018. 

Mountaineering insurance policies can now be issued 
to 1 person or more instead of a group of 5 people or 
more in response to the mountaineering enthusiasts' 
needs and the modification of the mountaineering 
autonomy regulations. 

A total of 3,256 policies were 
purchased to cover 45,000 persons 
in 2017.

Fubon Insurance teamed up with Taipei City 
Department of Social Welfare, the Fubon Charity 
Foundation, and social welfare institutions in promoting 
microinsurance. Please refer to 5.4.1 Microinsurance 
for more information. 

Ongoing

 Mountaineering Insurance

In support of the government’s policy to satisfy all types of financial needs, Fubon Insurance 
launched a mountaineering insurance product in 2015. The product covers medical expenses 
for bodily injuries caused by unexpected accident, hypothermia, mountain sickness and 
other environment induced illnesses frequently encountered by mountaineers. In 2017, 
mountaineering insurance policies canceled the restriction of requiring a group of 5 people or 
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more for acquiring the policy in response to the modification of the mountaineering autonomy 
regulations. Policies could now be issued to one person or more, providing mountaineering 
enthusiasts with more comprehensive insurance coverage. A total of 3,256 policies were sold 
and covered 45,000 individuals in 2017.

  Fubon Securities

A data analysis shows that the most frequently encountered problem is being locked out of 
the account due to failed password attempts, followed by issues with digital certificates and 
issues with the e-trading platform that require urgent assistance.

 Incoming Call Statistics January - December 2017

E-Trading Platform Issues 30.8%

Login and Password Issues 20.2%

Digital Certificate Issues 7.1%

5.7.4 Customer Privacy Protection

It is essential for corporations to enhance information security management and ensure that 
such practices are effectively incorporated into business activities. In addition, corporations 
should raise awareness of information security among their employees and customers and 
build an environment that strikes a balance between efficient services and security. This is 
the only way to ensure the well-being of the population while keeping industries competitive. 
Fubon Financial Holdings will continue its pursuit of perfection and fulfill its corporate social 
responsibility of ensuring that customers’ privacy and personal information are protected.

Action Plans 2017 Results Progress

Continued to 
Enhance the 
Personal Information 
Protection and 
Management 
System

Reviewed the adequacy of personal 
information protection and management 
guidelines in response to changes of 
regulations

Personal information protection and 
management guidelines have been 
reviewed/amended. 

Implemented the 2017 personal information 
protection and management program in 
order to confirm the tasks and schedules 
regarding personal information protection 
for the year

Created the annual plan

Performed personal information protection 
related tasks based on the process "plan - 
do - check - act"

Completed the tasks according to the 
annual plan

Continued to 
Obtain International 
Information Security 
Certification

Continued to renew ISO27001 information 
security management system certification

Passed ongoing inspections

Prevented Hacker 
Attacks and 
Unauthorized Leaks

1. Effectively discovered irregularities 
in information security by big data 
analytics and submitted findings to the 
responsible units to facilitate prompt 
response

2. Introduced the IT security management 
platforms and defense systems against 
advanced persistent threats (APT) 

3. A designated unit for IT security 
was established and the IT security 
units of Fubon Financial Holding and 
subsidiaries have worked together to 
strengthen joint IT security defense. 

4. Establishing an Internet malware 
protection system as well as a joint 
defense mechanism with the Internet 
service providers against DDoS attacks.

Continually analyzed and handled IT 
security incidents and actively blocked 
abnormal connection and suspicious 
E-mails to reduce the risks of hacker 
attack and data leakage

Completed testing

Action Plans 2017 Results Progress

E-trading Platform 
Issues

Optimizing the electronic trading platform to provide 
customers with more convenient, richer interfaces and 
contents. 

Completed

Resolved Login and 
Password Issues

Optimized password conversion to provide customers 
faster password-based log in to the Fubon electronic 
platform for trading. 

Completed

1. Electronic Platform Operational Questions: In 2017, the electronic platform process was 
optimized, and the functional items on the main page of the mobile trading software were 
rearranged so that customers can locate popular business items rapidly for transaction 
and application (such as regular trading of Taiwanese stock, unrestricted purpose loans, 
and robo advisors). A new function was added that allows customers to share a screen 
shot to social media for more convenient data collection and sharing. 

2. Login and Password Issues: Electronic account file conversion and password optimization 
was shortened from 2 hours to 30 minutes in 2017 in order to provide customers with 
faster password-based log in to the Fubon electronic platform for trading after opening an 
electronic account. 

In 2018, it is anticipated that a financial institution will have to keep investing in innovations 
and gain better insight into the everyday needs of investors in order to understand customers’ 
investing needs. Fubon Securities will put customers first and comply with laws and 
regulations while trying to enhance overall service quality. Big data analytics are applied 
regularly to study incoming questions and customer needs. Pain points will be considered 
from a user’s perspective in order to help customers and satisfy their needs, thereby giving 
new value to the services on the platform.
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December 2017 and received ISO 27001 Information Security Management System (ISMS) 
certification. The result embodied the company’s commitment to personal information 
security and to its customers.

  Prevented Hacker Attacks and Unauthorized Leaks

Information security data from firewalls, antivirus systems, server protection systems, and 
use of the internet by employees are processed by big data analytics in order to strengthen 
real-time analyses and automated reports and ensure information security measures remain 
effective. The company is also constantly checking and reinforcing information security 
controls. In addition to providing more training, the company implemented regular random 
inspections with compliance checks in order to ensure customers’ personal information is 
kept safe and customer rights are protected.

Ongoing progress in information technology and the development of fintech applications 
are being incorporated into next generation IT security management platforms and defense 
systems against advanced persistent threats (APT). A financial information security sharing 
and analysis center and information security threat update wall are being built to utilize AI to 
integrate information security alerts, incidents, and information in order to provide real-time 
updates on information security threats, continually analyze and handle information security 
incidents, actively block abnormal connection and suspicious E-mails, and reduce the risks 
of hacker attack and data leakage so as to strengthen joint IT security defense. Technologies 
such as blockchain, biometric identification, and open APIs, are being integrated to create IT 
security solutions that will emerge as new IT security standards in the financial sector. 

Taipei Fubon Bank, Fubon Life, Fubon Insurance and Fubon Securities have established 
an Internet malware protection system and the DDoS drill was completed in May. A DDoS 
response process has been developed and DDoS traffic cleansing services from Chunghwa 
Telecom and Taiwan Fixed Network has been procured. When DDoS attacks originate from 
hacker groups, the system will be able to immediately block attack traffic at the source and 
release promptly alerts to facilitate attack analysis and subsequent reinforced protection 
measures.

  Continued to Enhance Personal Information Protection and Management System

Fubon Financial Holdings takes protecting customer privacy extremely seriously. A “Security 
Measures” has been posted on the company’s website explaining to customers that it 
collects, processes, and uses customer information based on statutory requirements and 
authorization limits, and a control mechanism has been developed to ensure that Fubon 
keeps information confidential.

Private information is managed responsibly based on Fubon’s personal information protection 
guidelines, which are to be followed by all subsidiaries. The adequacy of these guidelines will 
always be reviewed in response to changes of regulations.

Fubon Financial Holdings has developed a system for managing personal information 
protection in daily operations based on the “plan – do – check – act” process. Personal 
information management measures have been established, and a “Personal Information 
Protection and Supervision Committee” has been set up to oversee the system’s operations 
at both the financial holding company and subsidiary level.

Several steps have also been taken to cultivate and strengthen Fubon employees’ professional 
knowledge and abilities related to protecting personal on a regular basis. Training in this area 
is provided to all Fubon employees, and resources are continually invested in publicizing the 
latest regulatory directives to entrench both awareness and ideas about personal information 
protection in company culture. 

Looking ahead in 2018, Fubon Financial Holdings has completed the annual personal 
information protection implementation plan and will continue to implement the management 
and protection of personal information based on the “plan – do – check – act” (PDCA).

  Continued to Obtain International Information Security Certification

Fubon Financial Holdings and its subsidiaries have received ISO27001 certification for 
their information security management systems. These systems feature comprehensive 
information security controls that cover personnel and equipment security and the storage, 
handling, transmission and preservation of customer information. Security measures and 
management controls have also been adopted for system development and maintenance life 
cycle, databases, networks, personal computers, and storage media. Online transactions are 
protected by an encryption transmission and authentication system. All of these mechanisms 
prevent customer data from being stolen, tampered with, damaged, lost or leaked.

To provide safer services and better protection, Fubon Insurance has implemented the 
Personal Information Management System (PIMS) to strengthen personal information 
protection procedures and to ensure that customers’ personal information is kept safe. The 
company has passed onsite inspections by SGS Taiwan, BS 10012: 2009 Data Protection 
Specification for a Personal Information Management System, and the Science & Technology 
Law Institute’s Privacy Compliance Audit (PCA), which was based on the Personal Information 
Protection Act and related regulations in Taiwan. The company passed the inspection in 



78  Green energy purchases: NT$2.078 million

 Replaced existing lighting with about 

30,081 LED bulbs through an investment of 

approximately NT$30.34 million

 Fuel and electricity bills: NT$252.34 million

 Water bills: approximately NT$7.8 million

 Waste disposal charges: approximately 

NT$1.9 million

 Cost of copy paper: approximately 

NT$22.13 millionEnvironmental Sustainability

 Greenhouse Gas Inventory
- Expand the scope of environmental data collection
- Achieved 100% scope of implementation for GHG inventory 

certification

 ISO 14001 Environmental Management System certification

 Support green energy
- Purchase green energy
- Installed solar panels at Pingtung

 Conserve energy and reduce carbon emissions
- Obtained ISO 50001 Energy Management System 

certification for FFHC and Fubon Insurance
- Replace lighting in office buildings with energy-

saving LED fixtures
- Green purchasing

- Environmental Office Competition
Human Resources
 Labor Practices and Human Rights

- Foster a culture of equality, tolerance, and open 
communication

 Human Resources Development
- Help employees learn new skills through structured career 

development
- Foster a more diverse and autonomous learning environment
- Use social empowerment to respond to latest trends

 Personnel Retention and Recruitment
- Cultivate a stable and rewarding environment to 

retain talent
- Cultivate a good brand image through digital 

technologies to attract top talent

 Safe and Secure Workplace Environment

Golden 
Practices6  6.1 Heading Page

Promoting 
Golden Practices

Financial 
Capital

 Amount spent on green purchasing: 

approximately NT$290 million

 Expenditures on talent development specialized 

training: nearly NT$164.67 million

 Expenditures on talent recruitment: over 

NT$26.83 million

 Employee salary and benefits: over 

NT$29,745.26 million

 Occupational safety training expenditures: Over 

NT$1.17 million

Social 
Relationship 

Capital

Natural 
Capital

Human 
Capital

Intellectual 
Capital

 Total number of employees rose by 
2,504 (up 6.6%)

 Nearly 90% of employees now 
participate in Fubon’s employee stock 
ownership plan (grow by 484 people 
in 2017)

 Number of first-line managers with management certification rose by 54 people

 Increased number of internal instructors by 99 people

 Greenhouse gas emissions of the main office buildings of Fubon 
FHC have been reduced by 1,716.34 metric tons, and it is 
projected that Fubon’s emissions reduction target achievement 
rate will be 115.63% by 2019.

 Reduced power consumption by 746,149 kWh (-0.83%); 
average power consumption per capita: 2,207.95 kWh/year, 
signifying a reduction of 166.39 kWh.

 Reduced water consumption by 26,682 kWh (-4.97%); 
average water consumption per capita: 12.68 kWh/year, 
signifying a reduction of 1.55 kWh.

 Reduced fuel consumption by 130.6 liters (-0.14%); average 
fuel consumption per capita: 2.27 liters/year, signifying a 
reduction of 0.24 liters.

 Increased regular office waste by 17,774 kg

 Increased recyclable waste by 40,801 kg

 Promoted various services including e-statements, resulting in a 
total reduction of 1,127,821.9 kg in paper usage, reducing our 
overall carbon emissions by 4,781,964 kg.

 Reduced green purchases by approximately NT$90 million

 Number of students participating in industry-academia 
cooperative programs rose by 1,138 people

Capital
Investment

Capital Output
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 6.2 Promoting Golden Practices

In 2016, Fubon Financial Holdings formulated the “Golden Practices” strategy to accommodate 
the “Fubon ESG Visioning Project,” a strategic blueprint drafted by Fubon Financial Holdings 
based on the UN’s sustainable development goals (SDGs). The strategy aims to continue Fu-
bon’s promotion of a more diverse and equitable culture of “positive energy” and create a wel-
coming workplace environment that offers employees a sound work-life balance. Meanwhile, in 
light of the impact of climate change on the environment, Fubon remains committed to actively 
supporting government policies that promote environmental protection, energy conservation, 
and reduced carbon emissions and actively participates in the Carbon Disclosure Project 
(CDP). In addition, Fubon makes full disclosure of its carbon usage and strategies for climate 
change risk management for the whole world to see. Since 2013, Fubon Financial Holdings has 
participated in the Taiwan Corporate Sustainability Forum (TCSF), underscoring our dedication 
to creating a green finance brand and providing services rooted in green values. By expanding 
Fubon’s communication and interaction with local communities and generating tangible results 
through our various policies and programs, we are fulfilling our corporate social responsibility 
and helping to promote sustainable development.  

  Establishment of Working Teams

In 2015, Fubon Financial Holdings established the ESG Task Force under the Corporate Gov-
ernance and Sustainability Committee. The Task Force consists of six separate working teams 
and is overseen by an independent director. The Human Resources Division reports to the 
Employee Care Team of the ESG Task Force, and is primarily tasked with matters relating to em-
ployee compensation and benefits, talent development, labor-management relations, and the 
maintenance of a healthy workplace. The General Administrative Office serves under the En-
vironmental Sustainability Team, and building management companies of Fubon’s main office 
building management divisions have been retained to provide assistance and management 
support. The Environmental Sustainability Team is primarily tasked with handling environmen-
tal management and green purchasing, and helping Fubon become a low-carbon enterprise. 
Meanwhile, senior executives from the Human Resources Division and the General Administra-
tive Division are selected to serve as working team committee members and are responsible 
for summarizing the latest status of responsible investments executed by relevant departments 
of Fubon’s subsidiaries and reporting their findings to the ESG Task Force on a regular basis. 
Moreover, the team provides periodic education and training to working team members in order 
to boost their knowledge and awareness of sustainability issues among working team members 
and ensure the effective promotion and implementation of ESG guidelines. 

  Formulating Effective Management Policies

In order to effectively make use of the Golden Practices strategy to promote various programs 
developed by the Employee Care Team, the Human Resources Division is responsible for at-
tracting, incentivizing, training, developing, retaining, and accumulating the human capital 
needed to achieve sustainable operations in accordance with internal quality management 
policy. Furthermore, Fubon has set its sights on having the most innovative human resources 
team in Asia to provide professional human resources services within the Company. In addition, 
we have consulted the core standards articulated in the Universal Declaration of Human Rights 
and International Labor Organization declarations to formulate our own “Human Rights Policy” 
and Corporate Social Responsibility Best Practice Principles for Suppliers, and in 2017 we 
comprehensively launched the “Fubon Financial Holdings Human Rights Due Diligence Sur-
vey” which is used to identify and analyze critical risks for different groups including suppliers, 
employees, customers, and investment targets as well as key groups which could pose poten-

tial risks. Management systems and mitigation measures currently in place are reviewed, and 
projected targets are set in order to ensure that all interactions between internal employees and 
external suppliers are handled in a manner that is equitable, respectful, and free of discrimina-
tion. To mitigate our impact on the environment, Fubon is continuing to promote various types 
of programs to conserve energy, reduce carbon emissions, and protect the environment. Aside 
from increasing environmental awareness among employees within the Company and encour-
aging employees to lead by example, we urge our external suppliers to follow the government’s 
environmental protection policies. Our goal is to create a superior work environment and a 
green finance brand through various employee care and environmental sustainability programs 
and combine internal and external resources to achieve mutual prosperity for a better society.

  Promoting Strong Management Practices

Fubon Financial Holdings strives to foster an internal corporate culture of equality, tolerance, 
and open communication. In addition to providing employees with solid career development 
options in the form of a structured, open-ended, and independent two track learning system, 
we aim to cultivate a stable and rewarding environment to retain talent, promote a safer and 
healthier workplace, and strike a better work-life balance. In terms of environmental sustainabil-
ity, Fubon is dedicated to implementing programs to lower emissions and promote sustainable 
development. It is our sincere hope that continuing to implement our employee care and envi-
ronmental sustainability policies will result in more positive energy at all levels of the Company 
and enable us to establish a model workplace.

Management Practices Results of Fubon Financial Holdings' ESG Policies in 2017

Pinpoint Fubon’s Total 
GHG Emissions by 
Expanding the Scope of 
the GHG Inventory

 Expanded the scope of environmental data collected for the GHG inventory (such 
as power consumption, water consumption, waste volume, employee travel, etc.).

 Fubon Financial Holding and Fubon Insurance completed ISO 50001 Energy 
Management System certification in 2017.

 Since 2012, Fubon FHC and its subsidiaries (comprising eight headquarters 
buildings) have continued to implement ISO 14064-1 GHG Inventory certification 
guidelines, and ISO 14064-1 GHG Inventory certification was successfully 
obtained for all branch units of Fubon’s four major subsidiaries in 2017, resulting 
in a coverage rate of 100%.

Minimize Waste and 
Maximize Recycling

 Continue to promote environmental education and training to encourage Fubon 
employees to implement waste sorting, reuse, and recycling.

Prioritize Purchases of 
Products Certified as 
Energy-efficient, Eco-
friendly, or with Green 
Building Label

 Priority is given to purchases of equipment and products that are certified as 
energy-efficient, eco-friendly, or have a green building material label; Fubon 
also participated in the “Green Purchase Pledge for Private Enterprises and 
Organization” initiative organized by the Environmental Protection Administration 
and Taipei’s Department of Environmental Protection.

 Approximately NT$290 million was spent on green purchasing in 2017.

Hold Energy Conservation 
Competitions, Highlight 
Environmental Issues, 
and Use Training to 
Increase Employee 
Participation & Affinity

 The “environmental office competition” was held quarterly and the “energy 
conservation competition” was held annually for branch offices.

 Major actions included: Promoting waste reduction, reuse, recycling, energy 
conservation, reducing carbon emissions, maintaining a clean working 
environment, and cultivating environmentally-friendly habits, enabling all Fubon 
employees to jointly participate in the Company’s energy conservation program 
and keep good habits in daily routines. 
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Management Practices Results of Fubon Financial Holdings' ESG Policies in 2017

Meet Government 
Policies & Environmental 
Protection Pledges, 
Continue Green 
Purchasing and 
Supporting Green Energy

 Supporting the development of renewable energy: Since 2014, Fubon 
Financial Holdings has continued to support the government’s various policies 
aimed at conserving energy, reducing carbon emissions, and supporting the 
development of renewable energy. Fubon has purchased green power for the 
past four years in a row and will continue to accommodate government policies 
in the future. In 2016 and 2017, we set our annual energy conservation target 
at a 1% reduction; beginning in 2018, the reduction target was raised to 2%. As 
a result, we are on track to reduce our total energy consumption by 8% over a 
three-year period by 2020.

 Purchased a total of 1.96 million kWh of green energy in 2017.

 Supporting green energy: In response to the alarming issue of global climate 
change, Fubon Financial Holdings installed solar panels on the rooftop of the 
Pingtung Fubon Insurance Building at the end of July 2017 and cooperated 
with Taiwan Power Company to establish a connection to feed power back 
to the electrical grid. Currently, we are in the midst of installing solar panels 
at buildings owned and operated by Fubon in Taipei and Kaohsiung, and the 
installation is forecasted to be completed by the end of 2018, underscoring our 
commitment to fulfilling our corporate social responsibility.

Foster a Culture of 
Equality, Tolerance, and 
Open Communication

 Completed a human rights risk assessment (HRRA) for all employees according 
to International Labor Organization’s fundamental conventions.

 To cultivate a workplace environment which embraces equality and tolerance, 
Fubon Financial Holdings has thoroughly implemented the “Maternal Health 
Plan” and “Plan to Prevent Unlawful Harassment in the Workplace”.

 Continued to promote gender equality; women account for more than 50% of 
Fubon’s managers.

 Employees with disabilities account for 1.4% of Fubon’s total workforce, which 
exceeds the statutory hiring quota mandated by the government. In the future, 
we will continue to make more job opportunities available to employees with 
disabilities based on their specific skill sets in order to foster greater fairness 
and respect in the workplace.

 Union membership rate is currently 35.3%, which is an increase over the 
previous year.

 Held “Town Hall” meetings with Fubon’s chairman and vice chairman and 
shared “Positive Talk” posts.

Enhance Employee 
Skill Sets Via Structured 
Career Development

 Held a total of 1,091 sessions of training classes with an average reported 
satisfaction rating of 4.6.

 Continued to help supervisors refine their management abilities; nearly 4,800 
supervisors completed leadership courses.

 Including 2017, more than 580 employees have been certified through 
management trainee programs, and nearly 40% have been promoted to 
managerial positions.

 A total of more than 220 MAs were recruited into the Company’s MA training 
program.

 A total of more than 660 employees were trained as internal instructors through 
more than 3,600 hours of classwork.

Foster a More Diverse 
and Autonomous 
Learning Environment

 Continued to promote the mobile learning app and added nearly 400 new digital 
training programs, resulting in more than 280,000 logins.

Use Social Empowerment 
to Respond to latest 
Trends

 The number of students in the training and development program has continued 
to steadily grow; a total of 1,138 students participated in the most recent year. 
In the case of Fubon Life, for example, the overall satisfaction rate reported 
by interns was 4.6, and outstanding interns are given priority during our hiring 
process to have an opportunity to become a full-time employee.

 Continued to implement the “Rising Stars Scholarship Program”; this year, a total 
of NT$2 million was contributed to sponsor 40 underprivileged students.

Management Practices Results of Fubon Financial Holdings' ESG Policies in 2017

Cultivate a Stable and 
Rewarding Environment 
to Retain Talent

 The average compensation and benefits of non-managerial employees was 
approximately NT$1,356,000 per person, a 4% increase compared to 2016.

 A total of 20,003 employees at the middle management level and below currently 
participate in Fubon’s employee stock ownership plan (ESOP), accounting for 
nearly 90% of eligible personnel.

 Fubon Insurance, a subsidiary of Fubon FHC, launched the “Middle Management 
Associate Program and Talent Pool Development Program”.

 Continued to hold the “FinTech Competition”, which is enthusiastically participated 
in by the Group’s affiliated enterprises and subsidiaries and helps spark greater 
innovation.

Cultivated a positive 
brand image through 
digital technologies to 
attract top talent.

 Continued to hold large-scale on-campus recruitment drives and utilized 
more diverse hiring channels including social media platforms to successfully 
encourage 1,768 new individuals to join Fubon, accounting for 11.8% of all 
employees and resulting in a successful new hire rate of nearly 80%.

Promote a Safer and 
Healthier Workplace and 
Better Work-life Balance

Marriage and Child Care

 Provided paid maternity leave, maternity benefits, and childcare subsidies 
which all exceed legal requirements, enabling employees to receive more 
comprehensive resources and support during their important stage in life of 
having children.

 A total of 536 “Fubon babies” were born in 2017, equal to a birth rate of 35.7 
per 1,000 people. Of those that did take parental leave in 2017, 62.5% of them 
returned to work. Those that returned to work in 2017 have a retention rate of 
85.8%, an indication of the program’s effectiveness.

Health Promotion Efforts

 Fubon Life, a subsidiary of Fubon FHC, led the way by launching the “Unit Health 
Officer”; each unit’s Health Promotion Officers promote various activities and 
encourage colleagues to enthusiastically participate to strengthen their bodies 
and stay healthy.

 Exercise Enterprise Certification was obtained for Fubon FHC and all of its 
subsidiaries.

 Introduced the all-new “Wellness Cafeteria” to provide colleagues with a fully 
upgraded dining atmosphere and improved quality of ingredients.

 Offered health checkups to all employees, resulting in a utilization rate of 94.9%, 
and implemented various health promotion plans featuring company basketball 
competitions, discounts and ticket giveaways for various sports events, health 
seminars, health club memberships, and various other types of healthy activities 
and clubs.

 Implemented the “Plan to Prevent Unlawful Harassment in the workplace”.

 Fubon employees and their families were encouraged to participate in hands-
on wetlands activities, the “Fubon Social Welfare Ambassador” program, “Give 
a Wish, Build a Future” campaign, “Fubon EDU”, employee cinema outings, a 
hunger awareness event, and other company activities; consequently, employees 
took paid volunteer leave a cumulative total of 519 times.

Safe work environment

 Implemented the “Ergonomic Hazards Prevention Program” and continued to 
promote the safe work environment plan.

 In 2017, the absentee rate (AR) was 0.55%.



81

S
takeholder

E
ngagem

ent
S

ustainability
S

trategy
C

orporate
G

overnance
Leading

Investm
ent

Innovative
F

inance
G

olden
P

ractices
H

onest
Lending

T
ender
C

are

 6.3 Achieving Low Carbon Emissions

Fubon Financial Holdings established the “Corporate Governance and Sustainability Commit-
tee” under the Fubon FHC board of directors to help the Company promote sustainable de-
velopment activities. The Environmental Sustainability Team is primarily tasked with handling 
matters relating to the following: low-carbon enterprise, green purchasing, and sustainable 
environment management.

6.3.1 GHG Inventory Certification

Action Plans 2017 Results Progress

 Expanded the Scope 
of Environmental Data 
Collection.

 Greenhouse Gas 
Inventory Coverage Rate  
100%

 The data coverage up to 100% of 
environmental data collection.

Expanded coverage 
to 100%

 Completed GHG Inventory certification for all 
branch units of Fubon’s four major subsidiaries 
in 2017.

Completed

In addition to adopting the ISO 14064-1 GHG Inventory certification guidelines at the main 
office buildings of Fubon FHC and maintaining the scope of environmental data collection 
formulated during the previous year, in 2017 five additional zones outside of the bank involving 
key institutional/retail banking units were added, thereby increasing our coverage rate to 100%. 
At present, the GHG inventory now encompasses a total of 458 company locations of Fubon 
FHC — an increase of 49 company locations over 2016 — including 142 company locations of 
Taipei Fubon Bank, 67 company locations of Fubon Insurance, 205 company locations Fubon 
Life, and 44 company locations of Fubon Securities. Taking an inventory of GHG emissions 
allows us to paint a clearer picture of the actual quantity of emissions we generate. At the end 
of 2016, Fubon FHC made a pledge to incorporate science-based emissions reduction targets; 
this initiative facilitates the fulfillment of our commitment to environmental protection and reduc-
ing our carbon emissions. We estimate that our science-based emissions reduction targets will 
be finalized prior to the end of 2018.

Year 2013 2014 2015 2016 2017

Scope

Main 
office 
buildings 
of Fubon 
FHC

Main 
office 
buildings 
of Fubon 
FHC

Main 
office 
buildings 
of Fubon 
FHC

Main office 
buildings of 
Fubon FHC and 
Branch units of 
Fubon's four major 
subsidiaries

In addition to maintaining the scope of 
environmental data collection formulated 
in 2016, a total of 49 key institutional/retail 
banking units in five zones outside of the 
bank were added in 2017.

Cover-
age*

Around 
24%

Around 
25%

Around 
24%

Around 95% 100%

*  Coverage is calculated based on the number of employees.

3% reduction in 3 years, starting in 2016

  Results of the Fubon Financial Holdings ISO 14064-1 GHG Inventory

Year 2013 2014 2015 2016 2017

Scope Main office buildings of Fubon FHC 
note 1

Branch units 
of Fubon's 
four major 

subsidiaries

Main office 
buildings of 
Fubon FHC

Branch units 
of Fubon's 
four major 

subsidiaries

Scope1 700.54 601.47 674.99 949.52 2,661.89 942.74 3,372.71

Subtotal 700.54 601.47 674.99 3,611.41 4,315.45

Scope 2 17,148.78 18,007.47 17,682.27 17,595.39 30,133.47 15,885.83 31,519.97

Subtotal 17,148.78 18,007.47 17,682.27 47,728.86 47,405.8

Scope 1 
and 2

17,894.32 18,608.94 18,357.26 18,544.91 32,795.36 16,828.57 
note 2

34,892.68
note 3

Total 51,340.27 51,721.25

unit: tCO2e

Note 1: The main office buildings of Fubon FHC include the following: Fuan Branch Building, Fubon Insurance Building, 
Fubon Financial Building, Fubon Life Building, Fubon Neihu IT building, Zhongshan Branch Building, Fubon 
Taipei World Trade Center Branch, and the Songshan Building (the addition of the Songshan Building was made 
in 2014). The scope of data primarily consists of the offices of Fubon’s four major subsidiaries.

Note 2: Emissions data collected for inventorying the main office buildings of Fubon FHC shows that we are adequately 
conforming to the requirements of various energy conservation measures; as a result, in 2017 we reduced our 
overall emissions by 1,716.34 tons compared to 2016, a decrease of approximately 9.3%.

Note 3: Branch units of Fubon’s four major subsidiaries : They have covered most of the branch outlets of the four 
main subsidiaries. In 2017, the scope of the greenhouse gas inventory was expanded to cover 49 locations 
consisting of Taipei Fubon Bank institutional and retail banking units, which caused total emissions to increase 
slightly by 6.4%.

Note 4: Scope 3 emissions under the GHG Inventory were 3,853.189 tons, which is a decrease of 509.271 tons as 
compared to 2016.

Note 5: The intensity of GHG emissions was 1.29 Metric tons indicating a per capita reduction of 0.07 metric tons as 
compared to 2016.

6.3.2 Environmental Management System Certification

Action Plans 2017 Results Progress

EMS 
Certification

Incorporated ISO 14001 EMS guidelines into the operations of Fubon 
Financial Holdings and obtained certification. Completed

Environmental 
Office 
Competition

A. Quarterly environmental office competitions and annual business 
unit energy conservation competitions enable Fubon employees to 
incorporate habits into their daily routines that help conserve energy 
and reduce carbon emissions.

B. Quarterly environmental office competitions and annual business 
unit energy conservation competitions enable Fubon employees to 
incorporate habits into their daily routines that help conserve energy 
and reduce carbon emissions.

Completed
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 In 2016, Fubon Financial Holdings incorporated ISO 14001 Environmental Management 

System (EMS) guidelines and obtained certification. A follow-up review was passed in 2017.

 The “Rules of the Energy Conservation Competition for Fubon Financial Holdings Environmental 
Office and Business Units” stipulate the following: (1) an energy-saving competition among 
business divisions is be held on a quarterly basis, and a quarterly meeting shall be convened to 
discuss the environmental assessment after its completion, including proposing improvement 
measures and publicizing the main results for the quarter in question; the principles of the CEO 
of the ESG Task Force allow all colleagues to participate in the energy conservation program, 
and the results also constitute an important component of performance assessments for the 
heads of the Company’s various departments, and each year when the Company holds a major 
event, a Head Building Officer Prize and a Building Officer Prize will be publicly presented to 
commend outstanding performance achieved for the entire year. (2) An energy conservation 
competition between business units is to be conducted on an annual basis; the top 10 units 
with the highest energy conservation scores for the entire year based on their respective results 
in the environmental educational training programs and energy conservation competitions will 
be recognized, and a cash prize in the form of a “Golden Energy Conservation Award” or a 
trophy will be issued to each winning unit based on a certain proportion of the actual amount of 
money saved on electricity bills for the year in question. In 2017, a total of NT$95,000 in cash 
prizes was awarded through the energy conservation competition. These efforts encourage 
Fubon employees to incorporate environmentally-friendly habits into their daily routines.

The “Fubon Financial Holdings Climate Change Management Principles” comprise the 
most authoritative set of environmental policies developed by Fubon Financial Holdings. The 
principles lay out guidelines and regulations on various issues, including: conducting GHG 
inventories and reducing carbon emissions; implementation of waste sorting to increase 
recycling and reuse; promotion of green purchasing; purchasing green power; and other factors 
relating to environmental protection. In order to implement these management principles, the 
Company adopted ISO 14001 EMS in May 2016 and obtained certifications under the latest ISO 
14001:2015 standard in October 2016. In addition, Fubon has drawn up the “Fubon Financial 
Holdings Environmental Management Policy” and issued an “Environmental Policy Statement”. 
By formulating and establishing various environmental management strategies and frameworks, 
setting environmental improvement targets, and proposing on-going management improvement 
projects, Fubon is able to more effectively cut carbon emissions, save energy, reduce water 
consumption, and conduct waste control management.

In order to incorporate ISO 14001 EMS guidelines, Fubon Financial Holdings drafted the “Fubon 
Financial Holdings Environmental Management Policy” which was announced on the Company’s 
environmental protection website and posted on bulletin boards in the Fubon buildings to spread 
awareness among employees. The Fubon Financial Holdings Environmental Management Policy 
is comprised of five key tasks: “Pinpoint Fubon’s Total GHG Emissions by Expanding the Scope 
of the GHG Inventory”; “Minimize Waste and Maximize Recycling”; “Prioritize Purchases of 
Products Certified as Energy-efficient, Ecofriendly, or with Green Building Label,” “Hold Energy 
Conservation Competitions, Highlight Environmental Issues, and Use Training to Increase 
Employee Participation & Affinity”; and “Meet Government Policies & Environmental Protection 
Pledges, Continue Green Purchasing and Supporting Green Energy”. Meanwhile, Fubon Financial 
Holdings’ environmental competition criteria are designed to accommodate the ISO 14001 
Environmental Management System by periodically carrying out assessments each quarter in 
the form of unannounced inspections, and statistical data on power consumption is gathered for 
conducting assessments. Moreover, in support of the government’s energy conservation policies, 
in July 2017 we began to implement a program for turning off lights in specified office areas, 
underscoring our commitment to “reducing power consumption, cherishing limited resources, 
and caring for the planet”. Currently, a plan is already in the pipeline to incorporate ISO 14001 
into Fubon Insurance, a subsidiary of Fubon FHC, in 2018. In the future, we will also progressively 
promote ISO 14001 certification for other subsidiaries to continue fulfilling our corporate social 
responsibility.

  Power Usage of Fubon Financial Holdings

Year 2013 2014 2015 2016 2017

Main office buildings 
of Fubon FHC Note1 29,440,388 33,800,171 33,256,343 32,499,515 29,213,224

Branch Units of 
Fubon's Four Major 
Subsidiaries Note2

/ / 37,147,356 57,043,919 59,584,061

Total Power Usag 
Note3 29,440,388 33,800,171 70,403,699 89,543,434 88,797,285

Unit: kWh

Note 1: The main office buildings of Fubon FHC include the following: Fu’an Branch Building, Fubon Asset Management 
Building, Fubon Financial Building, Fubon Life Building, Fubon Neihu IT building, Zhongshan Branch Building, 
Fubon Taipei World Trade Center Branch, and the Songshan Building (the addition of the Songshan Building 
was made in 2014). The scope of data primarily consists of the offices of Fubon’s four major subsidiaries as well 
as a small number of other tier-2 subsidiaries. In 2017, we continued to take an inventory of all power consumed 
at our eight main office buildings to keep track of the results of replacing lighting fixtures with energy-saving 
bulbs and accommodating various measures for reducing our energy use and carbon emissions; consequently, 
we found that we successfully reduced our total power consumption in 2017 by 3,286,291 kWh, a reduction of 
about 10.11% compared to 2016.

Note 2: Includes branch units of Fubon’s four major subsidiaries, namely the banking, P&C insurance, securities, and 
life insurance subsidiaries. The statistical scope for calculations in 2015 only included buildings with individual 
meters; in 2016, the scope of the inventory was expanded.In addition, due to the additional 49 new locations 
opened in 2017, our total power consumption was 59,584,061 kWh, a slight increase of 4.5% compared to 2016.

Note 3: Total power consumption does not include power used at the tier-2 subsidiaries of Fubon Asset Management 
and Fubon Investment Services in the main Fubon FHC office buildings or power used by the Group’s four char-
itable foundations (Fubon Charity Foundation, Fubon Cultural & Educational Foundation, Fubon Art Foundation, 
and the Taipei Fubon Bank Charity Foundation).

Note 4: Average power consumption per capita: 2,207.95 kWh/year, decrease 7.01% from 2016.

Fubon Financial Holdings’ water management policy encompasses the following. Water 
consumption is regularly tabulated each month based on meter readings, and quarterly 
environmental assessments are made to compare water use statistics to the same period of the 
previous year. When an unusual increase in water use is identified, the cause of the problem is 
determined. In addition, water-saving devices have been installed on faucets in employee break 
rooms and bathrooms, and dual flush toilets are used to further reduce water consumption. Some 
Fubon buildings are also fitted with systems to recycle water used in HVAC chillers for use in 
landscaping irrigation. During the summer months, Fubon hangs up posters issued by the Ministry 
of Economic Affairs (MOEA) to provide information on energy and water conservation measures 
to Fubon employees. In 2016, a goal was set to expand the statistical scope for calculating water 
consumption to include all branch units of Fubon’s four major subsidiaries. Now that this goal has 
been achieved, we will be able to further evaluate and fine-tune our water conservation targets in 
the future. During the peak demand of summer months, we send out EDM to request colleagues 
to conserve their use of water and highlight the importance of water conservation; we have also 
incorporated water consumption and waste volume into the assessment criteria for the quarterly 
office environmental competition. In 2017, we continued to gather statistics on water consumption 
at the main office buildings of Fubon FHC and all branch units of Fubon’s four major subsidiaries 
and further included key institutional/retail banking units in five regions outside of the bank. We 
also will continue to evaluate and fine-tune our water conservation targets in the future.
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  Water Consumption Statistics for Fubon Financial Holdings 

Year 2013 2014 2015 2016 2017

Main Office Buildings of Fubon FHC Note1 205,351 216,254 193,769 188,887 202,863

Branch units of Fubon's Four Major Subsidiaries Note2 / / 321,688 347,920 307,262

Total Water Consumption(cubic meters) Note3 205,351 216,254 515,457 536,807 510,125

Note 1: The main office buildings of Fubon FHC include the following: Fubon Branch Building, Fubon Insurance Building, 
Fubon Financial Building, Fubon Life Building, Fubon Neihu IT building, Zhongshan Branch Building, Fubon 
Taipei World Trade Center Branch, and the Songshan Building (the addition of the Songshan Building was made 
in 2014). Due to business requirements, a slight increase of 7.4% was observed from 2016 to 2017.

Note 2: Includes branch units of Fubon’s four major subsidiaries, namely the banking, P&C insurance, securities, and 
life insurance subsidiaries. In 2016, because a portion of the branch units of Fubon’s four major subsidiaries 
locations and Fubon FHC took duplicate inventories, the data for 2017 shows a relatively greater decline.

Note 3: Total water consumption does not include water used at the tier-2 subsidiaries of Fubon Asset Management and 
Fubon Investment Services in the main Fubon FHC office buildings or water used by the Group’s four charitable 
foundations (Fubon Charity Foundation, Fubon Cultural & Educational Foundation, Fubon Art Foundation, and 
the Taipei Fubon Bank Charity Foundation).

Fubon Financial Holdings’ waste management policy encompasses the 
waste sorting and recycling, including the recycling of food scraps for 
agricultural use, and the total weight of waste and recycling is recorded 
daily to help us achieve our “Minimize Waste and Maximize Recycling” 
policy. In 2017, we held the Fubon FHC “Family Sports Day” and asked 
colleagues to bring their own environmentally-friendly cups and bags 
and to not use disposable utensils, properly dispose of waste and 
sort recycling, take public forms of transportation where feasible, and 
to volunteer during the event to pick up trash and sort out recyclable 
materials, all of which are tangible ways to help care for the planet. This year’s Family Sports Day 
satisfied the Environmental Protection Administration’s criteria for being designated as a “low 
emissions activity” (EPA Permit No. 1061121740). The event promoted environmentally-friendly 
concepts and enabled local residents to share resources and join together to care for the planet.

  Waste Volume Statistics for Fubon Financial Holdings Note1

Year 2013 2014 2015 2016 2017

Regular Office Waste Note2 347,598 348,236 350,739 286,953 304,727

Recyclable Waste Note3 480,184 1,249,587 497,789 477,333 518,134

Note 1:The statistical scope for calculating regular office waste includes “Fubon Financial Holdings and subsidiaries of 
the main office buildings of Fubon FHC” and waste incinerated by Fubon’s waste management company, Onyx 
Ta-Ho Environmental Services Co., Ltd.

Note 2: There was a slight increase in the amount of regular office waste generated in 2017 as compared to 2016 due to 
certain departments being relocated, which led to an increase in discarded materials.

Note 3: In 2017, the amount of recyclable waste increased by 8.55% compared to 2016; this is due to the successful and 
effective promotion of eco-friendly concepts within Fubon FHC,  which caused colleagues to more scrupulously 
follow proper waste sorting techniques.

Fubon Financial Holdings’ business travel statistics now include airline flights, high-speed rail, 
and fuel used by the Company fleet, including data retrieved from the following sources: High-
speed rail data was provided by Taiwan High Speed Rail Corporation; data for airline flights 
was provided by participating travel agencies provided; and data for fuel consumption of the 
Company fleet was calculated based on data from CPC Corporation. In 2017, Fubon Financial 
Holdings’ total fuel consumption was 91,188 liters, which was used to travel a total of 9,821,382 
kilometers. 

Year 2015 2016 2017

Business trip Kilometers Note1 9,825,028 8,508,892 9,821,382 Note2

Note1: Fuel consumption of vehicles in the Company fleet is included in the ISO 14064-1 (Scope 1) inventory.
Note2: The scope of collected data includes: Airline flights,high-speed rail, and the company fleet. Due to the addition 

of three new company vehicles in 2017 and increased use of air travel to conduct various overseas business as 
compared to 2016, the overall distance traveled increased by 1,312,490 km compared to 2016.

To help reduce carbon emissions generated by the use of transportation when conducting official 
business, Fubon FHC established the “Fubon eLearning Program” in October 2009, allowing 
employees to take classes directly through the internet on topics such as Management Rules 
Governing E-mail Users, information security training, the Personal Information Protection Act, 
and more. Our records show that trainees participated in the online course learning platform 
266,154 times in 2016, and participation in 2017 increased to 283,692 times, an increase of 
17,538 compared to 2016. In addition, Fubon FHC actively encouraged all units to use video 
conferencing as much as possible to conduct their meetings, an effort which has effectively 
reduced carbon emissions caused by transportation.

Result 2016 2017 Actual Effects

Average power consumption per capita (kWh/year) 2,374.34 2,207.95 Reduced 166.39 kWh 

Average water consumption per capita (kWh/year) 14.23 12.68 Reduced 1.55 kWh 

Average fuel consumption per capita (liter/year) 2.51 2.27 Reduced 0.24 liter 

6.3.3 Increasing Energy Management Performance

Action Plans 2017 Results Progress

 Continue to promote energy management, 
energy-saving through automation.

 Installation of LED light fixtures at company 
locations.

 Reduced energy consumption by 10.11% at 
the main office buildings of Fubon FHC.

Completed

 ISO 50001 Energy Management System 
certification

 Incorporated the Energy Management 
System at Fubon FHC and Fubon Insurance

Completed

In 2017, Fubon FHC and its subsidiary Fubon Insurance 
successfully incorporated the ISO 50001 Energy Management 
System guidelines and obtained certification. Fubon Insurance 
also received a subsidy and guidance from the Bureau of 
Energy under the Ministry of Economic Affairs in which the 
Fubon Insurance Building and Chengzhong Building are used 
as locations for providing guidance services. As a result of 
these efforts, in December 2017, a certificate of appreciation 
was presented by Jin-Sheng Su, the Secretary General of 
the Bureau of Energy, which was accepted on behalf of the 
Company by Fubon Insurance Vice President Raphael Lin. 
The ISO 50001 Energy Management System is also being 
incorporated at three Fubon FHC subsidiaries in 2018, namely 
Taipei Fubon Bank, Fubon Life, and Fubon Securities. We estimate that the energy management 
system will be fully incorporated earlier than expected at all Fubon FHC locations by 2021. In the 
future, Fubon Financial Holdings will continue to improve its energy management performance 
by complying with energy policies and planning, enacting, and subsequently adopting 

Left: Burea of Energy Secretary 
General Jin-Sheng Su
Right: Fubon Insurance Vice 
President Cheng-Bin Lin 

Unit: Water (cubic meters)

Unit: Kilometers

Unit: Kilograms
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monitoring and measurement measures for goals and key policy tasks to implement various types 
of programs aimed at reducing our energy use and carbon emissions and actively help main 
subsidiaries plan and implement a carbon footprint inventory (which takes into account e-billing, 
internet banking, e-policies, etc.) and determine carbon emissions caused by employee travel, 
thereby doing our best to achieve our reduction targets.

  Fubon FHC implemented the following energy conservation programs to increase our energy 
management performance:

 We are actively working to replace the lighting fixtures in our office buildings with energy-
saving LED bulbs. In 2017, we have completed this process at the Zhongshan Branch 
Building, Neihu Branch Building, Beitou Branch Building, Fu’an Branch Building, Northern 
Taichung Branch Building, and all of our branch units throughout Taiwan. In total, we replaced 
30,081 bulbs, and this will reduce our emissions by a total of roughly 1,470,516 kg/CO2e.

 In 2017, we replaced five customer elevators at Taipei Fubon Bank’s Zhongshan Branch 
Building with new units utilizing an electrical-recycling motor system which feeds power back 
to the main building generator, resulting in substantial energy savings; in just one year, the 
new elevator system has reduced our emissions by 40,451 kg/CO2e.

Facilities with 
Upgraded Lighting

Quantity 
(bulbs)

Amount (NT$)
Estimated Power 
Savings (kWh)

Projected Reduction in
Carbon Emissions (kg/CO2e)

2016 9,622 11,329,600 1,279,213 675,424

2017 30,081 30,344,838 2,779,804 1,470,516

6.3.4 Support green energy policies

Action Plans 2017 Results Progress

 Purchase green energy.

 Installed solar panels 
at the Pingtung Fubon 
Insurance Building 

 Purchased a total of 1.96 million kWh of green power in 2017.

 Finished connecting the Pingtung Fubon Insurance Building’s 
solar power generator to the Taiwan Power Company 
electrical grid.

Completed

In order to respond to international trends, accommodate the government’s policies, and 
fulfill our pledge to protect the environment, Fubon FHC is focused on environmentally 
friendly and sustainable development and is striving to support green energy policies while 
continuing to create a green finance brand which provides services rooted in green values.

 Estimated Reduction in Carbon Emissions in 2018: 27,186 kg/CO2e

 Since the roll out of the government’s Green Power Pilot Program in 2014, Fubon FHC has 
continued to remain the top company in the financial services for three consecutive years, 
and we purchased a total of 1.96 million kWh of green power in 2017— more than any other 
company in the domestic financial industry.

 Fubon Financial Holdings installed solar panels at the Pingtung Fubon Insurance Building 
in 2016. In addition, we completed a connection to feed power back to the Taiwan Power 
Company electrical grid at the end of July 2017. As of the end of December 2017, our 
total power generation capacity was 6,543.4 kWh, resulting in a reduction of emissions by 
3,461 kg/CO2e. Currently, we have already reached 44.9% of our projected annual power 
generation capacity. 

 In 2018, we will finish installing solar panels at the Taipei Fubon Bank’s Zhongshan Branch 
Building and at the Fubon Insurance Zhonghua Building in Kaohsiung. It is estimated that 
the Zhongshan Branch Building will have an annual power generation capacity of 30,474 
kWh and the Zhonghua Building will have an estimated annual power generation capacity of 
20,918 kWh; construction is expected to be completed by the end of 2018, and we foresee 
that the use of solar panels will decrease our emissions by 27,186 kg/CO2e. We will also be 
accommodating the Ministry of Economic Affairs’ policy by applying for or directly procuring 
renewable energy credits as a sign of our commitment to fulfilling our duty as a low-carbon 
enterprise. Furthermore, we will be evaluating the feasibility of installing solar panels at other 
buildings owned and operated by Fubon in northern, central, and southern Taiwan in our bid 
to be a friendly enterprise which excels in generating economic benefits, conserving energy, 
and helping the environment.

Solar Panels
Estimated Power Generation 

Capacity (kWh/year)
Estimated Reduction in Emissions 

(kg/CO2e)

Zhongshan Branch Building of 
Taipei Fubon Bank

30,474 16,120.75

Zhonghua Building of Fubon 
Insurance in Kaohsiung 

20,918 11,065.62

  Green Power Purchasing Statistics for Fubon Financial Holdings

Year 2014 2015 2016 2017

Energy Purchased (kWh) 52.8 100 126 196

Cost (NT$) 559,680 1,060,000 1,335,600 2,077,600

  2017 Reduction in Carbon Emissions: 1,470,516+40,451+3,461=1,514,428(kg/CO2e)
＊Carbon is reduced by adopting carbon emissions reduction measures and utilizing 

solar power generation



85

S
takeholder

E
ngagem

ent
S

ustainability
S

trategy
C

orporate
G

overnance
Leading

Investm
ent

Innovative
F

inance
G

olden
P

ractices
H

onest
Lending

T
ender
C

are

4. Reduced plastic use through the “Say No to PET Water Bottles” 
campaign and removed plastic water cups from the list of procurable 
items in the Company’s purchasing system. As a result, plastic water 
cups are no longer included in the list of procurable items in the 
Company’s purchasing system.

5. Purchased energy-saving products which feature government-approved 
environmental labels. We were presented with two green awards — 
the “2017 Fubon FHC Outstanding Green Procurement Organization”, 
awarded by the EPA, Executive Yuan, and the “2017 Fubon FHC 
Outstanding Green Procurement Organization for Private Enterprises 
and Organizations” awarded by Taipei’s Department of Environmental 
Protection.

 Green Purchasing Amount

year 2013 2014 2015 2016 2017

Monetary Value 16,357 7,133 25,837 20,078 29,780

Unit: NT$, in tens of thousands

6. Other measures

 Computer power management (display set to turn off after being idle for 5 minutes; 
hard-disk drive power set to cut power after being idle for 15 minutes).

 Water dispensers’ refrigerating system turned off during the winter.

In 2017, Fubon Insurance was awarded the Energy Leadership Awards - Industry and 
Commerce Division A by the Taipei City Government. In the future, will strive to continue 
meeting our energy saving and emissions reduction targets so as to fulfill our corporate 
social responsibility as a low-carbon enterprise.

6.3.5 Green Building Operations

Fubon Financial Holdings has continued to take steps to promote energy management 
and digital technologies which save energy, and environmental training and energy-saving 
competitions enable all Fubon employees to jointly participate in the Company’s energy 
conservation program and incorporate eco-friendly habits into their daily routines. Our 
energy conservation measures include the following:

1. Elevator Use

 Employees are encouraged to use the stairs to stay fit and reduce 
energy use.

 The number of elevators in operation is adjusted depending on peak 
and off-peak hours to save energy.

 Elevators stop only at even-numbered or odd-numbered floors.
 Some elevators are shut down on weekends and national holidays.

2. Air Conditioning Use

 Offices are kept at 26°C to 28°C during the summer in conjunction 
with an energy conservation campaign launched by the Bureau 
of Energy.

 Office building chillers are programmed to make ice during less 
expensive off-peak hours at night to save electricity costs.

 Chillers undergo maintenance overhauls on a regular basis to 
optimize their performance and increase energy savings.

 The air conditioning system is set on fan mode before 8 a.m. and after 6:30 p.m. to 
reduce air conditioning use.

 Outside air is circulated in to achieve energy conservation.
 Main air conditioning units are rotated during the winter to save power.

3. Lighting Use

 The use of incandescent bulbs and tubes is prohibited in Fubon offices; 
high output T5 energysaving tubes are now installed.

 Lighting is turned on and off in separate sections of offices based on 
actual needs.

 All emergency lighting in Fubon’s office buildings has been converted to 
energy-saving LED lighting.

 Offices of all non-retail units in Taiwan are required to turn off their lights 
for one hour at noon.

 Every year, Fubon participates in “Earth Hour”, an event organized by the Society of 
Wilderness, as well as the “Lights Off: Night of Moonlight” event organized by City FM 
97.1. Beginning at 8:30pm on the evening of the lights off event, we turn off all outdoor 
lighting at buildings owned and operated by Fubon as well as lights for outdoor signs 
at our various business locations. Moreover, we have gone a step further by leaving the 
lights off for the entire night.

Left: Taipei vice-mayor Jia-Ji Deng

Middle: Fubon Insurance president 
Bo-Yao Chen

Right: Fubon Insurance vice-
president Cheng-Bin Lin
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In 2016, Fubon Financial Holdings participated in the Bureau of Energy’s “2016 Pledge to 

Voluntarily Conserve Energy at Enterprise Group Headquarters” event to become an energy-

saving company and publicly declared a voluntary goal of reducing annual energy usage by 2% 

at the Fubon head office. The original energy reduction target was set at 1% in 2016 and 2017, 

and beginning in 2018 the energy reduction target was increased to 2%. This will result in an 8% 

decrease in energy usage over the period from 2016 to 2020, demonstrating that Fubon FHC and 

the branch units of its four major subsidiaries throughout Taiwan are committed to fostering a low-

carbon society and creating a more beautiful world.

  Fubon’s Top 10 Energy Saving Measures

1. Maintain indoor temperature between 26–28°C

2. Stay mindful of building insulation (keep doors and windows closed when A/C is on)

3. Clean HVAC units on a regular basis

4. Utilize energy efficient lights and lighting equipment (LED, T5, electrical ballast)

5. Install light sensors in employee break rooms

6. Adopt reasonable lighting levels in offices (500–750 lux)

7. Turn off lights during lunch hour

8. Operate more than two elevators during peak hours where applicable

9. Enable automatic sleep mode for office copy machines and computer equipment

10. Purchase equipment which has national energy label certification (level 1 and level 2)

6.3.6 “Green Values” in Financial Services

subsidiary Action Plans 2017 Results Progress

Taipei 
Fubon
Bank

 Mobile Payment 
Services 

 Web/mobile 
Insurance 
Application 
Platform

 Online 
Applications for 
Financial Products

 Paperless Services 
in the Form of 
e-statements

 Promote Paperless 
Meetings and Vid-
eo Conferencing

 Launched digital 
platform services

 Continued to promote 
e-billing services

 Promoted the use 
of tablet PCs and 
notebook computers 
to view reports during 
meetings

 Promoted video 
conferencing

 Realized green values via paperless 
payment services and paperless 
applications for financial products.

 Continued to respond to eco-friendly 
trends through our paperless initiatives to 
fulfill our social responsibility as a green 
enterprise.

 Sent out a total of 18.68 million 
e-statements and will continue to expand 
this service.

 On going

Fubon Life

Promoting e-Policies 
and e-Notifications

 Organized promotional 
events to get 
customers to sign 
up for e-policies and 
e-notifications

 Arranged extra rewards 
for personnel who 
promote e-notifications 
in new contract 
applications

 In August 2017, 
added the ability for 
customers who only 
have a mobile phone 
number to apply 
for e-policies and 
e-notifications

 Ramped up promotions 
of e-policies and 
e-notifications on the 
official website and in 
new policy contracts. 

e-policies
 Total number of insurance applications: 
56,657

 Total number of life insurance policies: 
25,951

 Total number of travel insurance policies: 
30,706

 In 2017, e-policy applications saved 
about 695,436 sheets of paper resulting 
in a reduction of about 15,049 kg in 
carbon emissions.

e-notifications
 Effectiveness of Application Promotions

Year 2016 2017

Targeted Number of 
Policyholder Applications

180,000 160,000

Actual Number of 
Policyholder Applications

205,747 162,594

Achievement Rate Target 114.30% 101.62%
 Effectiveness of Promoting Applications 
at Branch Locations

Year 2016 2017

Applications 15,116 28,488
 In 2017, e-notifications applications  
reduced  about  33,212 kg in carbon 
emissions.

Promoting Paperless 
Services at Fubon 
Life by Sending 
e-Statements to 
Existing Mortgage  
Customers

In 2015, Fubon Life 
began streamlining 
monthly bills sent to 
existing mortgage 
customers and also 
offered e-billing services 
in order to reduce the 
Company's usage of 
paper.

At the end of December 2017, paperless 
e-statements accounted for 53.2% of 
all statements issued to borrowers, an 
increase of 15.7% over 2016.
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subsidiary Action Plans 2017 Results Progress

Fubon 
Insurance

Increase the 
Proportion of 
e-transactions

Provided a wider range 
of digital payment 
systems to make it easier 
for customers to pay 
their bills.

Aside from traditional paper bills, other 
payment methods include QR Code and 
Mobile Wallet.The function of automatic 
payment from financial accounts is added.

Continued to promote 
the use of e-policies to 
reduce consumption of 
paper and printer ink.

Issued more than 1,030,000 e-policies.

Fubon 
Securities

Promote Paperless 
Services

 Encouraged customers 
to use e-trading 
services.

 Steadily 
Promote“Fubon 
Securities Online 
Account Opening” 
mobile app

 Dedicated to promote 
the paperless services

 Provided customers 
with paperless mobile 
value-added financial 
services.

In 2017, a total of over 240,000 customers 
subscribed to e-billing services, 2 times 
more than the number of 2016, resulting 
in an annual reduction of approximately 
3,263,124 kg in carbon emissions.

  Increasing the Proportion of e-Transactions

Taipei Fubon Bank actively provides mobile payment services and launched the web/
mobile insurance application platform service; various online financial product application 
platforms were also added, providing services that reflect our green values in the form of 
paperless payments and paperless applications for financial products.

Fubon Insurance accepts payments through various channels, including having sales 
agents process payments in person and allowing customers to make a payment using their 
paper bill. Other methods include using Fubon Insurance’s mobile business app, Taipei 
Fubon Mobile Banking, the official Fubon Insurance company website, and Pi Mobile Wallet, 
which allow bills to be paid using QR barcodes and credit cards. Using mobile payment 
software to process large amounts of transactions not only reduces time and money, but 
also avoids risks such as losing signed receipts. Opting into a paperless e-policy allows 
customers to enjoy an eco-friendly mobile lifestyle.

In addition to helping cut costs, replacing paper policies with e-policies has a positive 
impact on the environment in Taiwan. Moreover, Fubon Insurance set up an e-policy page 
on the official company website to promote the advantages of switching to e-policies and 
provided customers with instructions on how to sign up. Incentives were also adopted to 
encourage Fubon employees to promote e-policies to customers. In 2017, a total of more 
than 1,030,000 e-policies were issued. We will continuously promote the e-policies to 
achieve 1,350,000 e-policies in 2018. 

  Promoting e-Policies and e-Notifications

Fubon’s four major subsidiaries continued to launch various services such as e-statements 
in response to eco-friendly trends and the drive to go paperless; as a result, we reduced our 
paper usage by a total of 1,117,909 kg in 2017, causing our overall emissions to decline by 
4,739,934 kg, demonstrating the green values of our financial services.

subsidiary Number of e-Notifications 
Issued

Annual Reduction of Paper 
Usage(Kilograms)

Reduction in Emissions(Ki-
lograms)

Taipei Fubon 
Bank 18,680,000 298,880 1,267,251

Fubon Life
 e-Policies: 56,657

 e-Notifications: 162,594

 e-Policies: 3,549 

 e-Notifications: 7,833 

 e-Policies: 15,049 

 e-Notifications: 33,212

Fubon Insurance 1,031,363 38,042 161,298

Fubon Securities 5,505,796 769,605 3,263,124

Note: According to the Carbon Footprint Calculation Platform of Taiwan’s Environmental Protection Administration, plain 
copy paper made from virgin fibers has a carbon footprint value of 4.24 kg CO2e/kg.

  Actively Promoting Paperless Meetings and Video Conferencing

Taipei Fubon Bank encourages the use of tablet and notebook computers to view reports 
during meetings. Our internal personnel are making a joint effort to promote a reduction in 
the use of paper for meeting reports. Meanwhile, we continued to promote the use of video 
conferencing to help reduce the need for colleagues in central and southern Taiwan to travel 
to the north, thereby conserving energy, reducing carbon emissions, and helping to instill 
green values in all bank employees.

  Promoting Paperless Services

(1) Fubon Life provides a diverse array of mobile services using digital systems to send 
messages and files to policyholders and sales personnel which not only substantially 
reduces costs, but also allows services to be rendered in a timelier manner and 
information to be received by policyholders at a moment’s notice. In 2018, Fubon 
Life’s back office and field staff are continuing to make a joint effort to promote digital 
services and make use of enhanced measures to increase sources of applications for 
policyholders and boost the number of available channels for processing applications 
through various technologies, making it a breeze for policyholders to sign up to receive 
e-policies and digital notifications and increasing the number of people who apply for 
new policies.
 January to December, 2017: A NT$100 reissuance fee was waived for customers who 

switched to using e-policies when making an application to have their policy re-issued. 
January to December, 2017: Continued to hold the “Complimentary Gifts for First Time 
Applications” promotional event and set a target of signing up 160,000 new customers 
to receive e-notifications.

 A dedicated page for e-notifications was set up on the official Fubon Life website to 
help the general public get better acquainted with e-policies, e-notifications, and other 
e-services offered by the Company. 

 Established a trial service for e-policies on the official website and in the member 
section of the Fubon Life website, giving the general public and policyholders 
the chance to download sample e-policies, increasing opportunities for making 
applications.

 An e-Policy Browser feature for mobile devices was added to enable users to change 
the file name on their own, making it more convenient to identify, sort, and manage 
their policies. 

 To further enhance our policyholder services, in 2017 we added the ability for customers 
who only have a mobile phone number to apply for e-policies and e-notifications. 
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In addition to making applications more convenient for policyholders, this feature 
enables us to better fulfill our social responsibility in terms of achieving environmental 
sustainability.

 A page entitled “Instructions for Fubon Life Policyholders on How to Utilize Mobile 
Services” was added to new policy contracts to explain e-policy and e-notification 
services, availability of application channels, and QR Code links for making 
applications.

 July to December, 2017: Extra rewards for Fubon Life field staff were introduced to 
promote e-notifications when customers fill out new contract applications in order to 
increase the sign-up rate for mobile services.

(2) Fubon Securities has developed a cutting-edge electronic trading platform that offers 
tremendous diversity and convenience. Customers can access it at any time with their 
PC, smartphone, or tablet to stay on top of market information and movements in real 
time, place trade orders, and receive confirmations. In 2017, 68.38 % of all trades 
brokered by the Company were made online, which is considerably higher than the 
market average of 53.41%, according to Taiwan Stock Exchange statistics. The figures 
again reflected the Company’s successful long-term efforts to develop digital finance 
and its commitment to widening the penetration rate of online services. Looking ahead to 
2018, to bolster customer stickiness with respect to the use of our electronic platforms, 
we will continue to apply our offline channels in a way that encourages customers to 
access services from the cloud on multiple devices and enjoy a more robust electronic 
transaction environment.

(3) In order to effectively reduce carbon emissions, Fubon Securities encourages customers 
to utilize electronic trading by offering a 40% discount on e-trades, continually refining 
and developing services, and heavily promoting e-billing, including providing customers 
electronic statements in an encrypted PDF file, or allowing customers to view their 
bill after entering their password using a smartphone or PC browser. Our streamlined 
processes not only help reduce paper use and conserve energy but also dramatically 
reduce Fubon’s carbon footprint, which are environmentally responsible practices typical 
of a good corporate citizen.

 Comparison of Traditional e-Bill ing vs. PDF e-Bill ing

Traditional e-statements: can only be opened after the special software installed in the computers

PDF e-Statements: Can be Opened in Computers and Mobile Devices

PDF

Fubon Securities and Fubon Futures currently offer thirteen categories of e-billing services, and 
in 2017 over 240,000 customers subscribed to e-services, saving the estimated carbon emission 
equivalent of taking 3,263,124 kilograms of paper out of circulation.

 Number of Customers Using e-Billing and Other Web-based Services, 2015–2017

2015 2016 2017

Total Number of Customers* 1,088,220 1,108,780 1,137,215

Number of Customers Using E-statements 178,408 197,858 241,661

Number of Customers Using Web-based Services 531,303 559,512 596,496

* Due to a merger of subsidiaries undertaken in 2015 and 2016, there was a minor calculation error causing 
duplications in the total number of customers and number of persons conducting transactions via email; corre-
sponding adjustments have been made in this table to account for the error. Overall, steady growth has been 
maintained in the number of customers utilizing e-billing and electronic transaction services.

During the third quarter of 2018, we will also be holding a promotional event entitled “Gogoro 
2 Prize Drawing for First Time e-Billing Applicants” to reward customers and help out the 
environment. In addition to promoting the event through digital channels, we will also be hanging 
up informational posters and placing cardboard cutouts and brochures at branch locations.

(4) M+Messenger enterprise accounts launched by Fubon Securities have been well-established 
for many years now. The accounts, which are added to the enterprise communication 
directory through the Company’s email authentication system, have become an important tool 
for handling business services. In addition, a group bulletin board enables messages to be 
rapidly disseminated to all levels of employees to effectively boost the effectiveness of team 
communication, and in terms of information security, message encryption processing has also 
been adopted, marking the first step toward successfully establishing a paperless meeting 
system.

(5) In 2015, Fubon Securities launched the “Fubon Securities Online Account Opening” mobile 
app. In order to expand the scope of services and take our digital services to the next level, 
in 2017 Fubon Securities launched a web-edition of the “Fubon Securities Online Account 
Opening” service, making Fubon Securities the first securities dealer to utilize the TWID 
platform for authenticating identity via a citizen digital certificate or chip card. In addition to 
helping Fubon Securities fulfill its corporate social responsibility by promoting green energy, 
reducing emissions, boosting operating efficiency, and greatly reducing the use of paper, 
this online service allows customers to enjoy a more convenient digital banking lifestyle, 
underscoring its wide-ranging benefits.

In the future, Fubon Financial Holdings will continue to promote various programs aimed at 
conserving energy and reducing carbon emissions, including replacing lighting in office buildings 
with energy-saving LED bulbs. We will also continue to promote e-billing, green purchasing, and 
reduce the use of PET water bottles to alleviate Fubon’s impact on the environment and create 
services rooted in green values.

Clients

Clients
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 6.4 Establishing Workplace Models

6.4.1 Labor Practices and Human Rights

We have put into practice a human rights policy founded on fairness and respect to help foster a 
culture that values equality, inclusiveness and open communications. The approach has resulted 
in many positive advances, including strengthening our system to identify human rights risk, 
promoting gender equality, hiring people with disabilities, and signing collective bargaining 
agreements.

Action Plans 2017 Results Progress

Foster a Culture 
Built on Equality, 
Inclusiveness 
and Open 
Communications

1. Completed a Human Rights Risk Assessment 
(HRRA) for all employees in accordance with 
International Labor Organization’s fundamental 
conventions.

2. Fubon Financial Holdings fully implemented 
the “Maternal Health Plan” and “Plan to Prevent 
Unlawful Harassment in the Workplace”.

3. Women hold more than 50% of all managerial 
positions.

4. Total of 559 people with disabilities employed, about 
1.4% of total workforce.

5. Union membership rate exceeds 35.3%.

6. Two “Town Hall” meetings held with Fubon chairman 
and vice chairman; summaries of their thoughts 
occasionally posted online.

1. Completed assessments; 
Annual complaints for 
the zero tolerance sexual 
harassment policy.

2. Implemented in phases.

3. Similar to the previous year

4. Exceeded minimum quota 
by 165 people

5. Increase 2.5% than 2016

6. Completed

Fubon Financial Holdings firmly believes that fostering a culture founded on equality, inclusiveness 
and open communications can help employees feel at ease on the job and work hard alongside 
the Company – ultimately strengthening human capital. We support human rights and have 
put in place a human rights policy that means treating all employees with a fair, impartial, 
inclusive and respectful attitude. Any individual with the requisite ability and qualifications for a 
position shall not be treated unfairly or discriminated against based on race or ethnicity, class, 
language, ideology, religion, political affiliation, birthplace, gender, sexual orientation, age, 
marital status, appearance, facial features, disabilities or any other factors. We also welcome 
good communications and listen carefully to the opinions of employees. Both physical and digital 
tools are used to create an atmosphere that encourages discussion and mutual understanding 
and promotes labor-management harmony. In addition, the company clearly communicates its 
management philosophy and development strategies, giving employees a greater sense of 
identification with the organization.

  Fostering a Culture of Equality, Inclusiveness and Open Communications

1. Public Declaration of Support for International Human Rights Policies

Fubon Financial Holdings believes that every person should be treated fairly and with respect, 
and, along with its employees, has publicly pledged its commitment to the spirit of the Universal 
Declaration of Human Rights and the UN Guiding Principles on Business and Human Rights 

and to respect internationally recognized human rights. We are committed to upholding and 
respecting the core labor standards articulated in the Universal Declaration of Human Rights and 
International Labor Organization declarations.

2. Implementation of Human Rights Due Diligence Survey Procedure

In 2017,Fubon established a “Human Rights Policy”, and continue to uphold the human rights 
of employees, suppliers, customers and business partners and stop any conduct that violates 
or infringes on the human rights of others, ultimately ensuring that people inside and outside the 
Company are treated fairly and with dignity.

In terms of the human rights of our employees, in 2017 Fubon Financial Holdings conducted 
a Human Rights Risk Assessment (HRRA) for all employees according to the provisions of the 
International Labor Organization’s fundamental conventions and subsequently implemented 
control and mitigation measures based on the specific risk levels identified in the assessment 
results to prudently safeguard the human rights and equality of personnel from every angle.

Step 1: Study and analyze human 
rights issues and identify current 
circumstances and trends.

Step 2: Examine 
relevant company 
services and 
policies and identify 
corresponding 
stakeholders, i.e., 
groups of individuals 
requiring human 
rights protections.

Step 3: ESG working 
groups discuss the 

findings and gather data, 
define potential risks and issues 

affecting different groups, and 
conduct follow-up assessment 

and management. 

Step 4: Collect and 
summarize due diligence 

survey forms and formulate 
improvement measures and 

targets.

Step 5: Conduct 
reviews on a 
regular basis.

Flowchart Illustrating 
the Human Rights 

Due Diligence Survey 
Procedure
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3. Assessing and managing Human Rights Risk

In 2017, members of the Employee Care Team conducted a human rights risk assessment 
for all 40,217 Fubon employees. The assessment results revealed that a certain proportion of 
employees are members of disadvantaged groups and that employees have a moderate risk of 
working overtime and encountering unlawful harassment in the workplace. In response to these 
findings, control and mitigation measures have already been implemented, and regular reviews 
are conducted every six months.

With respect to the subject of overtime work, 18.0% of all employees filed requests for overtime 
pay in 2017. To reduce this risk, we actively implemented a working hours management protocol 
based on our existing “Working Guidelines”. For example: Taipei Fubon Bank, a subsidiary of 
Fubon FHC, utilizes an electronic platform to assist with management, making it more convenient 
for supervisors to periodically check up on colleagues working overtime and to provide assistance 
as needed. Fubon Insurance introduced a new policy of designating every Wednesday and the 
first Friday of each month as “family day” to encourage colleagues to clock out on time, promote 
a better work-life balance, and help ensure that the Company’s working hours and leave system 
comply with all applicable laws and regulations.

In order to mitigate the moderate risk of employees encountering unlawful harassment in the 
workplace, and to take into consideration the fact that female employees are classified as a 
disadvantage group during pregnancy and the postnatal period, in 2017 Fubon Financial Holdings 
and its main subsidiaries comprehensively launched the “Plan to Prevent Unlawful Harassment in 
the Workplace” and the “Maternal Health Plan”, which are described in detail below:

(1) Promoting the ‘Plan to Prevent Unlawful Harassment in the Workplace’

Underscoring its pledge to enforce a zero tolerance policy for all types of violence in the 
workplace and commitment to foster a safe, dignified, discrimination-free, mutually respectful, 
tolerant, and equal opportunity workplace culture, in 2017 Fubon FHC comprehensively launched 
the “Plan to Prevent Unlawful Harassment in the Workplace”. Taipei Fubon Bank, for example, 
utilizes a risk assessment form to identify hazard risk factors and magnitudes, prioritizes planning 
and implementation of control measures for high risk items, and examines and re-assesses 
its implementation status on a regular basis to cultivate a safer and more secure workplace 
environment.

An employee grievance section has been set up on the Company’s internal website as a result 
of Fubon’s“Regulations for Handling Employee Grievances” and “Guidelines for Investigating 
Sexual Harassment Complaints and Disciplining Offenders.” The section provides telephone 
hotline and fax numbers and a dedicated mailbox address through which employees can file 
a grievance, and all grievances are handled by dedicated personnel. In 2017, employees filed 
seven complaints, and four of them are labor rights violation complaints. The employees also 
filed four opinion responses. All of the cases were handled properly and brought to satisfactory 
conclusions within prescribed deadlines. During those cases, the Company established the 
facts rationally and lawfully and presented its findings in writing or by telephone to the affected 
employees, ensuring that cases were amicably resolved. At the same time, training on internal 

“Guidelines for Investigating Sexual Harassment Complaints and Disciplining Offenders” is 
required for all new hires, and they are also reinforced through digital course requirements for all 
employees. In 2017, we successfully established a workplace environment with zero tolerance for 
sexual harassment. With regard to labor rights, supervisors are presented with daily management 
issues and educated on relevant labor laws and regulations to promote a friendly and respectful 
workplace environment.

Handling of Sexual Harassment Complaints

Fubon has established a sexual harassment committee at the financial holding company level to 
coordinate the handling of all sexual harassment complaints. A task force under the committee, 
consisting of three or more people, including a chairman, an appointed member, and other 
individuals with authority, is set up within seven days of a formal complaint to investigate each 
case. The task force submits a report for the committee to review, leading to a final decision. 
Cases are brought to a conclusion within 60 days.

0

case

Handling Employee Grievances/Complaints

The Company established “Regulations for Handling Employee Grievances” to protect employee 
rights and foster good labor-management relations and a sound management system. Employee 
grievances are handled quickly and appropriately based on the rules and procedures laid down 
in the regulations, and the results are communicated to the employee who filed the grievance by 
phone or in writing, as per the person’s wishes.

7

cases

(2) Promoting the ‘Maternal Health Plan’

Fubon Financial Holdings promoted the “Maternal Health Plan” to protect the health and rights of 
female employees while pregnant and after giving birth. Under the plan, pregnant employees and 
employees in their first year after giving birth are identified as vulnerable groups, and a human 
rights identification, assessment and checks mechanism tends to these groups. That includes 
having a professional nurse either call those affected or have them fill out a questionnaire to 
help understand and track the work-related risks they face so that workplace protections and 
care can be strengthened. In 2017, Fubon employees gave birth to a total of 536 babies, which 
translates to an average of 1.5 babies being born each day, representing a crude birth rate (per 
1,000 persons) of 35.7, which is a significantly higher than Taiwan’s overall crude birth rate of 8.2.

4. Promoting Gender Equality

In line with UN Sustainable Development Goals on achieving gender equality, Fubon treats men 
and women equally in the recruitment, hiring, cultivation and promotion of workers. As of the 
end of 2017, women accounted for 60.3% of Fubon Financial Holdings’ workforce, 54.9% of all 
managers, and 56.0% of all management positions not involving support functions. These figures 
all show that women get a reasonable share of management promotions.

Because Fubon’s operations are primarily based in Taiwan, the vast majority of our employees 
are hired locally in Taiwan, and all of our senior management personnel are local residents. 
As of the end of 2017, Fubon FHC had a total of 40,217 full-time employees and 832 non-full-
time employees (including hourly personnel, fixed-term contracted massage therapists, and 
temporary workers), accounting for 2.0% of our workforce. Generally speaking, the Company’s 
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total number of employees and scope of employment are all steadily increasing. We duly comply 
with all relevant labor laws and regulations promulgated by the government. Relevant laws clearly 
stipulate that employees must be 18 years of age or older, and we never hire child workers. In 
cases where we hire a foreign national, all procedures are handled in accordance with relevant 
labor statutes including those prescribed by the “Employment Service Act” and the “Regulations 
on the Permission and Administration of the Employment of Foreign Workers”.

 Gender Distribution of Employees

End of 2017
Fubon 

Financial 
Holdings

Taipei 
Fubon 
Bank

Fubon Life 
(Office 
Staff)

Fubon Life 
(Outside 
Agents)

Fubon 
Insurance

Fubon 
Securities

Total

Men (39.7%) 49 2,480 1,062 10,270 1,469 650 15,980 

Women (60.3%) 111 4,357 2,384 14,953 1,233 1,199 24,237 

 total 160 6,837 3,446 25,223 2,702 1,849 40,217 

 Numbers of Employees by Job Position, Gender, and Age Group

End of 2017
Fubon 

Financial 
Holdings

Taipei 
Fubon 
Bank

Fubon Life 
(Office 
Staff)

Fubon Life 
(Outside 
Agents)

Fubon 
Insurance

Fubon 
Securities

Total

M
anag

ers

Men 
(45.1%)

30 and 
Under

0 0 0 1,202 0 0 1,202 

31~49 11 174 107 1,389 150 66 1,897 

50 and 
Over

10 111 104 432 168 53 878 

Sub-total 21 285 211 3,023 318 119 3,977 

Women 
(54.9%)

30 and 
Under

0 0 0 790 0 0 790 

31~49 12 227 169 2,144 48 33 2,633 

50 and 
Over

7 88 64 1,222 15 19 1,415 

Sub-total 19 315 233 4,156 63 52 4,838 

Total 40 600 444 7,179 381 171 8,815 

Note: The managers and supervisors counted in the above chart are section managers and above.

End of 2017
Fubon 

Financial 
Holdings

Taipei 
Fubon 
Bank

Fubon Life 
(Office Staff)

Fubon Life 
(Outside 
Agents)

Fubon 
Insurance

Fubon 
Securities

Total

B
usiness, A

dm
inistrative and O

ther Staff

Men 
(38.2%)

30 and 
Under  

6 417 116 4,369 289 60 5,257 

31~49 20 1,429 637 2,231 697 349 5,363 

50 and 
Over

2 349 98 647 165 122 1,383 

Sub-total 28 2,195 851 7,247 1,151 531 12,003 

Women 
(61.8%)

30 and 
Under  

23 756 312 3,598 352 77 5,118 

31~49 64 2,985 1,680 5,246 749 742 11,466 

50 and 
Over

5 301 159 1,953 69 328 2,815 

Sub-total 92 4,042 2,151 10,797 1,170 1,147 19,399 

Total 120 6,237 3,002 18,044 2,321 1,678 31,402 

 Gender Distribution of Management Positions

End of 2017
Fubon Financial 

Holdings
Taipei Fubon 

Bank
Fubon Life

Fubon 
Insurance

Fubon 
Securities

Total

Senior
Men (100.0%) 1 1 1 1 1 5 

Women(0.0%) 0 0 0 0 0 0 

Middle 
Managers

Men (61.3%) 8 34 282 80 68 472 

Women (38.7%) 10 18 241 10 19 298 

Low-level 
Managers

Men (43.5%) 12 250 2,951 237 50 3,500 

Women (56.5%) 9 297 4,148 53 33 4,540 

 Gender Distribution of Management Positions not Involving Support Functions

End of 2017
Fubon 

Financial 
Holdings

Taipei 
Fubon 
Bank

Fubon Life 
(Office 
Staff)

Fubon Life 
(Outside 
Agents)

Fubon 
Insurance

Fubon 
Securities

Total

Non-
support 
Unit 
Managers

Men (44.0%) 1 177 150 3,023 165 40 3,556 

Women (56.0%) 0 171 152 4,156 36 12 4,527 

Total 1 348 302 7,179 201 52 8,083 
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In terms of compensation, Fubon Financial Holdings has established a remuneration committee 
responsible for establishing and periodically reviewing a fair and rational compensation system 
reflecting the skills and experience required of each position. There is no difference in treatment 
based on gender, and every effort is made to give equal pay to men and women at every level 
of the organization.

 Comparison of Pay Levels for Men and Women by Type of Job in Taiwan

End of 2017 Women Men

M
anag

ers

Senior 100% 90%

Middle 100% 85%

Low-level 100% 99%

Business, Administrative and Other Staff 100% 114%

Note: The ratios for female to male pay shown above may be slightly skewed by such factors as 
number of people in each category, their positions and their individual performance. Because of 
the special nature of the jobs of Fubon Life’s outside agents, they are not included in this table.

5.Employing People with Disabilities

Another way Fubon Financial Holdings puts its human rights policy into practice is by providing 
equal opportunity to people with disabilities. The number of Fubon employees with disabilities has 
risen year by year in step with the growth of the organization’s overall workforce. As of the end of 
2017, Fubon had 559 employees with disabilities, and increased 49 employees with disabilities, 
or 1.4% of the total workforce. The number was also 165 more than the minimum number of 
employees with disabilities Fubon was required by law to employ. We will remain committed in 
the future to hiring people with disabilities to positions suited to their skills and creating a fair and 
respectful workplace environment.

 No. of People with Disabilities Employed by Company

End of 2017
Fubon 

Financial 
Holdings

Taipei Fubon 
Bank

Fubon Life
Fubon 

Insurance
Fubon 

Securities
Total

No. of People 
w/ Disabilities 
Employed

2 100 390 37 30 559 

w/ Disabilities 
Required by Law

1 69 286 20 18 394 

w/ Disabilities 
beyond Legal 
Requirement

1 31 104 17 12 165 

Note: The number of employees with disabilit ies is based on a weighted scale (any individual certified 
as having “moderate” disabilit ies counts as two people employed).

6. Promoting Unions and Signing Collective Bargaining Agreements

We have always put a priority on communicating with unions, and quarterly labor-management 
meetings are held to discuss labor-management relations and cooperation. Union representatives 
have seats on the Occupational Health and Safety Committees set up by different subsidiaries, and 
health and safety issues are regularly discussed at committee meetings. If major organizational 
adjustments or operational changes are made that will have a major impact on employees, they 
are posted in advance on the Company’s intranet system, and Fubon executives may discuss 
the changes directly with the entire workforce if necessary. We have an open attitude toward 
employees joining a union, and as part of the training program for new employees, a union 
president is invited to discuss the benefits the union can provide, increasing the willingness of 
employees to join. As of the end of 2017, 14,204 employees were union members, or about a third 
(35.3%) of the total workforce. 

Intent on forging a workplace environment with harmonious labor-management relations, Fubon 
Financial Holdings was the first in the industry to negotiate collective bargaining agreements and 
has received a commendation from the Ministry of Labor for its efforts. Taipei Fubon Bank and 
Fubon Securities signed collective bargaining agreements with the Taipei Fubon Bank Union and 
the Fubon Financial Holdings Group Union, respectively, and the latter agreement was extended 
to Fubon’s general insurance and futures subsidiaries. The agreements represent Fubon’s 
tangible commitment to its employees and have opened a more equitable and progressive 
chapter in labor-management relations. 

7. Creating an Open Communication Environment

Fubon Financial Holdings held two “Town Hall Meetings” to give the chairman and vice chairman 
more opportunities to interact directly with Fubon employees. During the sessions, the two 
executives discussed the Company’s status and outlook, 
their expectations for the organization and Fubon’s people, 
and their own personal experiences. They also conversed 
with employees in attendance and listened to their opinions. 
Another opportunity for the chairman and vice chairman 
to irregularly talk to employees is in an informal newsletter 
in which they discuss their management philosophy and 
operating strategy and direction. The goal is to strengthen 
employees’ identification with the Company and build 
consensus.

A special “We Care” mailbox has been added to the Fubon 
HR+ App – a communication platform designed exclusively 
for Fubon employees – to create a more direct and effective 
channel that allows employee voices to be heard. Employees 
can use their phones to give feedback at any time, enabling 
the Company to better understand their needs and give 
them help and support. This new tool has led to an even 
more open communication environment.

The Fubon Financial Holdings chairman and vice chairman held 
“Town Hall Meetings” to discuss the Company’s management 
philosophy and direction and listen to employees’ questions 
and opinions.
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In the future, Fubon Financial Holdings will continue to put major emphasis on human rights 
practices and initiatives by promoting gender equality and hiring people with disabilities to a broad 
range of jobs. We will also use labor agreements and a multitude of communication channels to 
foster a culture founded on equality, inclusiveness, diversity and open communications and forge 
a positive workplace model.

6.4.2 Human Capital Development

 To meet the demands of rapidly changing financial markets and internal operating and devel-
opment strategies, we systematically cultivate the professional competencies of our employ-
ees and create a diversified learning environment, creating human capital value. Highlights: 
nearly 40% of management trainees have assumed managerial positions; the management 
associate (MA) program has a retention rate of nearly 60%; more than 660 internal instructors 
have been developed.

 Industry-academia cooperation expanded and internship programs aggressively promoted 
in response to growing trend toward financial technology. To support economically disadvan-
taged students, a scholarship program to nurture“potential stars” was launched for the first 
time.

Action Plans 2017 Results Progress

Systematically 
Develop 
Employee 
Competencies

1. Held 1,091 classes, with an average satisfaction 
of 4.6 (with 5 the highest score). Each employee 
spent an average of 42.9 hours in training

2. 60 leadership training classes for managers held, 
nearly 4,800 managers took part; satisfaction 
averaged a 4.6

3. Including 2017, more than 580 employees have 
been certified through management trainee 
programs, and nearly 40% have been promoted to 
managerial positions

4. Including 2017, more than 220 MAs have been 
hired, with a retention rate of nearly 60% to date 

5. Including 2017, more than 660 internal instructors 
have been developed; they taught more than 
3,600 hours of classes in 2017.

1. No. of classes up 9.2% from 
the 999 held in 2016

2. Participation up 30% 

3. 54 people received 
management certification in 
2016

4. MA retention rate about the 
same as in 2016

5. 99 more internal instructors 
certified in 2017

Create a 
Diversified 
Learning 
Environment 
Conducive to 
'Self-learning

Continued to promote the mobile learning app, 
resulting in more than 280,000 logins.

Number of digital courses up 
nearly 400 from 2016

Promote Social 
Empowerment to 
Deal with Trends

1. A total of 1,138 students participated in the 
training and development program. In the case of 
Fubon Life, for example, the overall satisfaction 
rate reported by interns was 4.6, and outstanding 
interns are given priority during our hiring process 
to have an opportunity to become a full-time 
employee.

2. NT$2 million invested in 40 “potential stars”

1. The number of students in 
the training and development 
program has continued to 
steadily increase.

2. The NO. of invested up 100% 
than 2016 

Fubon Financial Holdings believes that talent that is properly nurtured can grow together with 

the Company, and therefore puts the highest priority on human capital development to meet 

the demands of the rapidly changing financial services environment and internal operating and 

development strategies. Fubon makes effective use of the talent development resources of 

Group subsidiaries, and the plans and information covered in this section have been expanded 

to include the talent programs of those subsidiaries. A variety of systematic incubation programs 

are used to develop employees’ professional competencies. Fubon maintains a respectful, open 

and supportive attitude to the career development plans of every employee and has designed 

a system that provides appropriate opportunities and plenty of choices and experience to help 

employees make the most of their talents. Also, a digital learning environment with boundless 

resources has been created that gives people the chance to learn on their own and boost their 

skills at any time to cope with the challenges of their jobs.

Aggressively unearthing and cultivating people with potential can help stabilize a company’s 

workforce and inject new thinking and vitality. At the same time, solving society’s skills gap (the gap 

between what students learn and what companies need) is part of our social responsibility. With 

that in mind, the Company leverages the Group’s extensive resources to develop opportunities 

for cooperation between the private sector and academia that prepare students for the job 

market. Every year, Fubon Financial Holdings plans internship programs based on the needs of 

participating schools that give students practical instruction and workplace experience, in effect 

narrowing the skills gap and making it easier for students to adapt to the professional world.

This approach has carried over to financial technology to address the global trend toward 

digitization and the Financial Supervisory Commission’s gradual deregulation of digital 

applications in the financial sector. Fubon Financial Holdings set up a “Fintech Office” to bring 

together the Group’s telecommunications, e-commerce and internet technology talent and its 

digital capabilities in the hope of establishing Fubon as a digital benchmark. In 2017, the initiative 

was Continued to promote industry-academia cooperation by working with Fintech-related 

university departments to plan related courses, which we hope can expand and deepen the 

Fintech talent cultivation network.

  Systematically Developing Employee Competencies

In 2017, Fubon FHC held a total of 1,091 sessions of educational training classes. The average 

reported satisfaction rating of classes was 4.6, and each employee underwent an average of 

42.9 hours of training. In order to ensure the learning efficacy of the classes, a certain number of 

hours of attendance is required for each program, and in 2016 we began utilizing the evaluation 

method and indicators of the Kirkpatrick Model, a well-known training evaluation framework, to 

incorporate specific quantifiable training performance metrics into our primary training programs 

to corroborate the learning results and efficacy of making investments in human capital.
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Evaluation Targets Evaluation Methods

Primary Training Programs Currently 
Utilizing the Framework

2017 Evaluation Results:

Actual contribution of trainees that provide 
to the organization, such as reducing cost 
or improving production

Actual results Internal Instructor Cultivation Program

ROI=1.01
The assessment formula is as follows: (Instructor’s 
annual no. of teaching hours * average cost-savings 
of external hiring) / (Total annual cost of funding the 
Internal Instructor Cultivation Program)

Changes noted in the work behavior of 
trainees.

Actual results, multifaceted 
assessment, job rotation system, 
performance evaluation

Management Associate Program Approximate retention rate: 60%.

Low-level Management Associate Program
Nearly 40% were promoted to 
managerial positions.

Performance of trainees in the areas of 
skills, knowledge, and attitude.

Testing and written reports Regulatory Compliance Training Program Test pass rate: 99.3%

How trainees feel about, and how satisfied 
they are with, the training program.

Satisfaction Survey
Leadership Training Program for Super-
visors

Satisfaction rating: 4.6

Note: The Kirkpatrick Model was developed by Donald L. Kirkpatrick in 1959 and is currently one of the most commonly used training assessment models in the business world.
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 Average Training Hours per Employee

End of 2017
Fubon 

Financial 
Holdings

Taipei Fubon 
Bank

Fubon Life 
(Office 
Staff)

Fubon Life 
(Outside 
Agents)

Fubon 
Insurance

Fubon 
Securities

Average 
Training Hours 
per Employee

Managers
Men 20.2 72.5 54.0 25.0 32.7 48.4 31.2 

Women 29.2 80.1 63.3 23.5 39.5 123.6 30.4 

Non-
managers

Men 40.0 45.6 43.0 52.2 25.0 21.9 46.4 

Women 22.4 50.2 40.9 50.5 25.4 24.7 46.2 

Average Training 
Hours per Employee

26.0 51.0 43.8 43.5 26.4 28.2 42.9 

Note 1: Training development plans are tailored to the specific needs of each job and are not affected by gender. The 
differences in average training hours between men and women are due to structural workforce issues

Note 2: A total of 1,724,410 hours were spent in training, including on compliance, legal education, and courses for new 
hires.

Note 3: The 1,091 classes include classes held by the Group for employees from across different subsidiaries.

1. Training for Managers

Tailored career development programs have been developed for managers at all levels of the 
organization that correspond to their management functions. Training courses are developed 
and designed to expose managers to the latest management techniques and knowledge and 
help them perform more effectively. A total of 60 management classes were held in 2017, and 
the average satisfaction level was 4.6, with 5 the highest score. Among them, 60 leadership 
training classes were held to help managers identify trends, think in new ways and enhance their 
professional management skills. 

New classes on various subjects were added, including “Personnel Management Trends in the 
New Normal”, “Fast-paced Transformation of Leadership Thinking”, “Latest International Anti-
Money Laundering Patterns and Regulations”, “Management Styles and Team Leadership”, 
“Regulatory Sandbox and FinTech Development, and “Financial Policies in Taiwan and 
Technological Innovation”. These classes have enabled us to cultivate more than 4,800 managers, 
and participants reported an average satisfaction rating of 4.6 for the classes.

2. Management Trainee Program

A management trainee program was initiated in 2009 to deepen the Company’s talent pool 
and pass on the Company’s culture and ideals. These trainees are of tremendous benefit to 
subsidiaries in the development of their businesses, and they also reduce the risk of disruptions 
in management talent by serving as “managers in reserve” for future successions. Thus, during 
their training period or as they work for the Company, they are considered key human resources 
in Fubon’s talent development plans. 

Employees who qualify for the management trainee program must first pass an initial review that 
covers past performance, willingness to become a manager and management potential, and 
they then have to be recommended by a supervisor. After that, they undergo a comprehensive 
evaluation (such as leadership potential assessments and 360 degree feedback) and their 
overall credentials are discussed at a panel meeting of department managers. The candidates 
that emerge must then meet certain criteria, such as coursework and special project and public 
welfare participation, before being certified as managers. A total of over 580 management 
trainees had been certified as managers through the program as of the end of 2017. Nearly 
40% of the 580 people who have received certification have been promoted to managerial 
positions, meeting the program’s expectations and the talent needs for organizational growth and 
succession challenges.

Level Four: Result

Level Three: Behavior 

Level Two: Learning

Level One: Reaction
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3. Management Associate Program

A management associate program was established in 2005 to ensure Fubon’s sustainable 
operations and continuously nurture talent with management potential. Highly talented individuals 
are selected as candidates for the program and must overcome several hurdles before being hired 
as management associates. They are then given two years of systematic and diversified training 
to quickly familiar them with the financial services business and its operating procedures and 
deepen their specialized knowledge. The training system has three components: 1) participation 
in special projects to strengthen the MAs core competitiveness and allow them to demonstrate 
their ability to innovate; 2) overseas internships to school

them in international practices; and 3) a mentoring system that allows them to learn from senior 
executives up close and accelerate their learning curves. There were 13 classes of management 
associates from 2005 to 2017 that led to the hiring of over 220 MAs, who have had a retention 
rate of nearly 60% to date.

4. Internal Instructor Cultivation Program

Cultivating internal instructors is vital to the design of training programs that are better aligned 
with internal practices and make the learning process more effective. It also reinforces knowledge 
management and the handing down of experience. Because of that, Fubon Financial Holdings 
continues to nurture internal instructors through a comprehensive internal certification system. 
A total of 99 Fubon employees were certified as instructors in 2017, bringing the total to more 
than 660 since the program was initiated. Through their efforts, the organization’s specialized 
knowledge is imparted and shared through training

classes and digital courses, helping forge a learning organization.

The internal instructor program has also been instrumental in lowering outside training expenses, 
and its impact has been extended through digital courses designed by the instructors, further 
boosting the return on investment in human capital. In 2017, internal instructors’ teaching hours 
rose nearly 20% from the previous year to more than 3,600 hours.

 Training Efficacy of the ‘Internal Instructor Cultivation Program’ in Recent Years

Year 2014 2015 2016 2017

ROI 0.78 1.59 1.39 1.01

Note: We utilize quantifiable performance metrics to assess the results of our Internal Instructor Cultivation Program on an 
annual basis. The assessment formula is as follows: (Instructor’s annual no. of teaching hours * average cost-savings 
of external hiring) / (Total annual cost of funding the Internal Instructor Cultivation Program)

5.International Talent Incubation

Fubon Financial Holdings likes to encourage exchanges with highly talented people from other 
countries in other fields to stimulate more cross-sector innovation and management inspiration. 
To develop outstanding talent with international management perspectives, the Company 
selects top employees every year to take one-year advanced management courses at MIT’s 
Sloan School of Management. In 2017, the Company continuously promoted participation in the 
National University of Singapore’s Asia Leaders in Financial Institutions program and help Fubon 
managers understand the multifaceted nature of Asian development through intensive learning 
and dialogues with top industry leaders.

During their time abroad, participants still collect their salaries, their tuition is fully paid for, and 
their airfare (including for family members) and other living expenses are subsidized by the 
Company. The hope is that when these outstanding talents return to their duties in Taiwan, they 
will inject ideas for change and new ways of thinking.

  Creating a Diversified Learning Environment Conducive to Self-learning

1.Employee Transfer Management

Fubon Financial Holdings has established “Regulations on Rotating and Transferring Personnel” 
to give employees exposure to different kinds of jobs and encourage their professional growth. 
Under the guidelines, supervisors can apply to have employees rotated based on their 
experience, performance, development potential or professional needs. Employees can also go 
through recruiting channels to pursue rotation opportunities. Meanwhile, to comply with internal 
controls related to the financial services sector, people in positions involving finance, cashier or 
purchasing functions shall be rotated after completing five years in the same job.

2.Digital Learning Platform

To empower employees to learn on their own without time or place constraints, we have successfully 
created a digital learning platform through which they can strengthen their financial expertise, 
computer skills, interpersonal communication skills, language ability, management skills or legal 
knowledge. New learning resources are constantly added to the platform. Employees are advised 
every month via the HR+ App of new internal and external training courses and the lastest training 
programs, and they can immediately check on the App’s “Knowledge Station” for the learning 
resources they need. The digital learning platform helps employees and supervisors effectively 
manage the learning process by giving them flexibility in meticulously planning the best mix of 
classroom and digital instruction and evaluating the most effective learning methods. The result 
is that employees can learn without losing the benefits of group discussions and interaction or 
role playing while having the flexibility to learn on their own. In 2017, we continued to promote 
our mobile learning app by introducing nearly 400 new digital classes during the course of the 
year, including internally-developed as well as externally procured classes. More than 280,000 
logins to the mobile learning app were made, and in the future we will continue to optimize the 
platform and enhance the learning content to reflect the latest technological trends and learning 
requirements in order to provide our colleagues with a more comprehensive and self-directed 
learning environment. 

3.Continuing Education Subsidies

To encourage employees to continue their education and arrange avenues of learning suitable 
for them, the Company offers financial support for studying a language or pursuing a degree 
or professional certifications, and also provides incentives for earning certifications. In 
addition, employees who take courses related to finance or their jobs at their own expense, 
whether at home or abroad, can apply to take time off while keeping their positions based on 
Fubon’s“Management Guidelines for Employees Taking Leave without Pay.” This measure caters 
to the different needs of Fubon employees as they pursue personal growth and enables the 
company to keep positions open for outstanding employees and achieve its retention goals. In 
terms of support for the pursuit of professional certifications, there were more employees who 
earned international certifications than during the previous year, and we hope employees will 
continue to strengthen their professional expertise to provide customers even better service.
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  Promoting Social Empowerment to Deal with Trends

For more than 10 years, Fubon Financial Holdings has collaborated with academia as part of 
its corporate social responsibility to nurture professional financial talent. With the support of the 
chairman, we launched a program under this cooperation strategy to join hands with schools 
and “nurture potential stars to create a new tomorrow.” Fubon has also worked with Fintech-relat-
ed university departments to plan courses and continued to provide internship opportunities. In 
2017, Fubon contributed drew 1,138 students under the program.

1.Expanding Academia-Industry Cooperation to Unearth Potential Talent

Fubon FHC has created classes specifically tailored to meet the needs of colleges and 
universities which are divided into two major categories: “FinTech” and “Financial Affairs”. The 
classes on “Financial Affairs” cover conventional material aimed at students in finance-related 
departments with a primary emphasis on financial management practices, wealth management, 
insurance practices, and similar subjects. Classes on the subject of “FinTech”, on the other hand, 
focus on innovative trends in financial technology. Fubon works together with relevant university 
departments and faculties to jointly formulate the classes, which aim to tap into and cultivate 
promising new talent in the field of FinTech. In addition to helping the Company prepare new 
individuals to fill anticipated job openings for IT personnel, it is also hoped that interacting with 
students will spur innovation and new ways of thinking among employees within the Company.

2.Nurturing Talent through the Fubon Internship Program

Fubon Financial Holdings has run an internship program successfully for many years. Fubon 
Life, which fills a relatively high percentage of its vacancies with interns, offers a comprehensive 
program for interns covering six major domains that gives them valuable workplace experience. 
A four-stage training process (orientation, general knowledge, specialized knowledge and 
summary) helps interns gradually become familiar with the business and the organization while 
developing the skills and knowledge they will need in the workplace in the future. At the end of 
the program, the best interns get priority consideration for full-time employment and serve as a 
stable source of manpower.

The internship program relies on three approaches to attract potential talent: 1) signing cooperation 
agreements with vocational colleges and universities; 2) participating in campus recruiting 
activities; and 3) advertising on online manpower sites. There are two types of internships:

1. Special Project Intern: Internship primarily involves a student working independently 
toward achieving a specific objective, including participating in the research, analysis and 
development of a special project. Interns’ schedules can be arranged flexibly around their 
academic obligations, and their time at work can range from one to five days a week. Special 
projects can include customer segmentation analysis, industrial and economic research, 
mentoring by high-level managers, social media marketing, programming development, and 
participation in a Fintech workshop.

2. Workplace Intern: Offers a workplace experience involving regular job duties; program works 
in concert with the school’s internship policies and can run for a full year, a semester or simply 

summer or winter breaks. Interns work five days a week to fully experience how a workplace 
operates, and they serve in a range of roles, from bank tellers and securities agents to property 
& casualty customer service representatives and administrative assistants.

Internship programs are designed with students’ academic programs and school requirements 
in mind and can last for a summer or winter vacation, a semester or a full year. Students can also 
make their own arrangements and work at the Company at least two days a week. An internship 
contract is signed with each intern covering the length of the internship, evaluation criteria, the 
nature of the work, attendance requirements, and compensation to safeguard their rights and 
interests. For overseas internships, Fubon

Financial Holdings provides an internship allowance and subsidizes transportation and living 
expenses to reduce interns’ financial burden and allow them to concentrate on their work.

Aside from courses and internships, Fubon Financial Holdings also arranges field trips to the 
Company for students at schools’ request. During the outings, Fubon supervisors introduce 
students to the workplace by helping them observe and understand workplace practices.

3.Potential Stars Scholarship Program

Fubon has always taken it upon itself to support disadvantaged members of society. In 2016, we 
launched a program to give scholarships to outstanding college students of limited economic 
means to help them complete their education. The students, who represent a valuable source of 
potential talent, are also given first shots at internships and full-time job opportunities. In 2017, 
after undergoing an eligibility screening process and a joint review conducted by supervisors at 
each subsidiary, 40 low-income students were selected to each receive a NT$50,000 scholarship. 
Fubon also hopes the program will serve as a catalyst that inspires more companies to invest in 
the futures of economically disadvantaged students. 

The Company will remain fully committed to the professional and personal development of its 
employees to cope with external trends and support internal strategies. We will also continue to 
emphasize the systematic cultivation of employees’ professional competencies and flexible talent 
rotation plans while fostering an environment conducive to self-initiated learning with the help of 
a topnotch digital learning platform and incentives for continuing education.

Social empowerment programs centered around industry-academia cooperation will also remain 
top priorities in our human capital strategy. And we will further promote our internship and 
“Potential Star” scholarship initiatives. The internship program will also be expanded to overseas 
subsidiaries to provide the talent needed to support Fubon’s expansion into Asia. All of these 
plans will help expand our vision and create closer bonds between the Company and students, 
schools and society.
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The Fubon Charity Foundation continues to support promising students 
through the “Rising Stars Scholarship Program”. After undergoing a review, 
the awards were jointly presented by Fubon Financial Holdings CEO Jerry 
Harn (second row, third from the left), Fubon Charity Foundation CEO Maggie 
Tsai (second row, center), and Fubon Insurance CEO Ben Chen (second row, 
third from the right). Some of the students who received a prize this year 
were previous recipients of financial aid through the Foundation’s “Making 
Friends with Love” campaign, which has been continuously implemented for 
three decades, showing that Fubon Financial Holdings’ sustained charitable 
efforts to encourage underprivileged students to excel academically has 
already achieved tangible results.

6.4.3 Attracting and Retaining People

 Fubon continues to forge a stable and stimulating environment conducive to retaining talent. 
Average spending on salary and benefits for non-management employees rose 4% in 2017, 
and nearly 90% of eligible employees participate in a stock ownership trust plan. Digital 
technology is being used to create a good brand image and attract talent to help support the 
steady growth of our human capital.

Action Plans 2017 Results Progress

Forge a Stable 
and Stimulating 
Environment 
Conducive to 
Retaining Talent

1. Continued to review salaries and 
benefits;average spent per non-
management employee on salary and 
benefits was roughly NT$1,356,000.

2. A total of 20,003 employees at the middle 
management level and below currently 
participate in Fubon’s employee stock 
ownership plan (ESOP), accounting for 
nearly 90% of eligible personnel.

3. Fubon Insurance launched the “Middle 
Management Associate Program and Talent 
Pool Development Program”.

4. Continued to hold the “FinTech 
Competition”, which is enthusiastically 
participated in by the Group’s affiliated 
enterprises and subsidiaries.

1. Average spent on salary and 
benefits per non-management 
employee rose 4.0% y-o-y

2. Number of the employees in 
the stock ownership trust plan 
increased 2.5% in 2017, more 
than 80% have been in it for more 
than 3 years.

3. The selection process has been 
completed, yielding a total of 33 
persons.

4. Completed

Use Digital 
Technology to 
Create a Good 
Brand Image and 
Attract Talent

Held two major campus recruiting activities 
and relied on social networking sites to attract 
1,768 people, or 11.8% of total employees

Achieved nearly 80% of our 
recruiting goal

Fubon Financial Holdings relies on a rational performance management system, fair 

compensation, and diverse benefits to maintain a stable workforce and motivate talent, and 

employee engagement surveys are conducted to better understand employee expectations and 

help us get better. At the same time, we invest aggressively in recruiting to attract young talent 

with potential and experienced professionals. The goal is to build a stable pool of talent internally 

and have new blood from the outside inject innovative energy and forward momentum into the 

organization.

  Forging a Stable and Stimulating Environment Conducive to Retaining Talent

To keep abreast of labor market trends in the financial services sector, Fubon Financial Holdings 

commissions a consulting firm every year to survey average compensation and benefits in the 

industry and its turnover rate. In its 2017 survey, Willis Towers Watsons found that average turnover 

in Taiwan’s financial services sector was 13.8%, considerably higher than Fubon’s turnover rate.

To achieve talent retention goals, supervisors are asked to conduct an exit interview with every 

employee who resigns to understand why they are leaving and where improvements could be 

made. The retention rate of top employees has also been incorporated as a KPI in the annual 

performance evaluations of some managers to keep talented people on board. 

The turnover rates of different Fubon subsidiaries showed some variation because of differences 

in corporate cultures, management environments and personal career plans. But even with 

those variations, Fubon Financial Holdings is committed to respecting every individual’s career 

development and promoting fair and rational performance management and salary and benefit 

systems. We also rely on satisfaction surveys to understand how much employees identify with 

the Company’s efforts to foster a workplace culture conducive to personal development.
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 Number of Employees who Resigned and Turnover Rate

End of 2017
Fubon Financial 

Holdings
Taipei Fubon 

Bank
Fubon Life 

(Office Staff)
Fubon 

Insurance
Fubon 

Securities

Gender
Men 6 450 67 109 99 

 Women 13 627 122 80 131 

Age

30 and 
Under

5 371 50 83 26 

31 ~ 49 12 608 120 74 126 

50 and Over 2 98 19 32 78 

Number of Employees 
who Left the Company

19 1,077 189 189 230 

Turnover Rate 11.9% 15.8% 5.5% 7.0% 12.4%

1. Performance Management System

A fair, rational performance management system tied to employee compensation can help 

motivate and retain talent. Fubon Financial Holdings has instituted a comprehensive performance 

appraisal system that runs cyclically, starting with setting annual goals and then moving on 

to a mid-year interview and finally year-end evaluations. The process helps employees and 

their supervisors forge a consensus on work objectives and continuously review and improve 

performance. The overall system strengthens the caliber of the Company’s employees while 

helping Fubon achieve its operational goals.

We have taken the following steps to help managers manage by objectives:

(1) All permanent employees undergo performance evaluations based on the Company’s 

“Performance Evaluation Guidelines.” Employees set annual individual goals and workplace 

conduct standards that are used to evaluate their performance. The results of evaluations 

inform salary adjustments, bonuses, promotions and future training.

(2) Employee performance evaluation criteria are divided into two categories – individual goals 

and workplace behavior – and different indicators carry different weight in the overall score.

(3) “Guidelines on Executive Performance Evaluations and Payment of Remuneration” have 

been established to support the development of a sound corporate governance framework. 

The guidelines cover the setting of performance targets and evaluation principles for key 

personnel or executives at the vice president-level or above.

(4) The major considerations when evaluating executive performance are long-term profits and 

shareholder equity. The main indicators evaluated are: the company’s long-term operational 

objectives, business plans, and budgets; potential future risk; and internal audits, internal 

controls and legal compliance.

(5) According to Fubon’s “Performance Evaluation Guidelines,” every performance evaluation 

group (usually a division or department) sets performance scales and distribution ratios. 

Employees are evaluated as part of a ranking unit within the group, and their ranking and 

distribution on the curve depends on their year-end evaluation scores. Employees’ final 

rankings figure into year-end bonus calculations. The size of the bonus depends on Fubon 

Financial Holdings’ overall profitability for the year, how successfully the employee’s unit met 

its targets and the employee’s performance evaluation for the year.

2. Fair Compensation and Wide-ranging Benefits

Fubon Financial Holdings participates in annual salary survey to maintain a competitive 

compensation structure that can attract and retain talent. The survey has found that the standard 

salary for Fubon employees in Taiwan is roughly 150% higher than the minimum wage.

Benchmarked against other companies in the financial sector, management pay is divided into 

fixed salary and variable compensation (including performance bonuses) and is based on both 

the individual’s performance and the company’s results. Fubon Financial Holdings has also 

established a Remuneration Committee that establishes and periodically reviews management 

compensation policies and whether the pay levels of individual executives are rational.

In addition to its competitive compensation system, the Company also offers a generous package 

of benefits. Among the perks provided in Fubon’s main market of Taiwan: bonuses for Taiwan’s 

three main annual festivals; special subsidies (such as for getting married, having a child or when 

a death occurs in the family; recreation and leisure activities; seniority rewards; a stock ownership 

trust plan; the education of an employee’s children; and social welfare event subsidies); labor, 

health and group insurance; pensions; paid vacation; and employee emergency relief. In overseas 

locations, separate benefit systems are created based on local conditions. In 2017, spending on 

salary and benefits for non-management level employees averaged about NT$1.356 million per 

person, about 4.0% higher than in 2016.

 Average Salary/Benefits per Non-management Employees

Item
Growth 

Rate
Year

Fubon 
Financial 
Holdings

Taipei 
Fubon 
Bank

Fubon Life 
(Office Staff)

Fubon 
Insurance

Fubon 
Securities

Total Avg.

Non-
management 
Employees

0.6%

2017 120 6,237 3,002 2,321 1,678 13,358 

2016 122 6,164 2,914 2,242 1,837 13,279 

Avg. Spent 
per Person

4.0%

2017 2,087,355 1,329,108 1,213,406 1,643,912 1,264,105 1,356,450 

2016 2,037,454 1,315,495 1,216,668 1,543,591 1,070,189 1,305,017 

Note: Because of the special nature of the jobs of Fubon Life’s outside agents, they are not included in these figures.
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Among the many benefits offered by the Company, the employee stock ownership trust is one 
of the most attractive benefit. Employees who have completed their probation periods (the first 
three months after being hired) have the option to join the program. It represents a very good 
investment for employees, allowing them to continuously save and accumulate wealth, and the 
longer they stick with the plan, the bigger the payout. Also, because the program’s rate of 
return is tied to the Company’s growth, it serves as a positive incentive for participants. As of 
the end of 2017, 20,003 employees, or nearly 90% of those eligible, were participating in the 
stock ownership trust program, and the Company contributed NT$381.644 million in matching 
funds during the year. The vast majority of employees in the plan have continued to invest 
in it, with only a small percentage pulling out. More than eight of every 10 participants have 
been in the program for at least three years, making them eligible to collect at least 70% of the 
Company’s matching contributions if they were to leave, an indication of the plan’s popularity 
and effectiveness in retaining talent.

To further encourage employee retention, Fubon Financial Holdings has established “Rules on 
Incentives for Long-tenured Employees.” According to these rules, employees who reach 10 
years of service or multiples of 10 years are given recognition awards. The number of people 
recognized for being with the Company for more than 10 years has grown steadily in the past 
three years, and 1,550 people received more than NT$23.51 million in recognition awards in 
2017.

 Summary of Employee Welfare

Item Description

Special Subsidies Bonuses are issued for the Lunar New Year holiday, the Dragon Boat Festival and the 
Mid-Autumn Festival.

Special Subsidies
Special subsidies are given for getting married, having a child, or when a death occurs 
in the family; recreation and leisure activities; the education of an employee’s children; 
and social welfare group activities.

Employee 
Insurance

Fubon registers every employee for labor and health insurance. It also has group 
insurance that includes life insurance, catastrophic illness insurance, accident 
insurance and medical insurance. Fubon pays 70% of the premiums for employees 
in its group insurance coverage, which gives employees and their dependents 
comprehensive protection.

Retirement Benefits

Fubon’s retirement system is based on provisions in Taiwan’s “Labor Standards Act” 
and “Labor Pension Act.” An actuarial consultant is commissioned to assess whether 
enough money has been set aside to cover pension liabilities to ensure that employees 
will receive a steady pension after they retire.

Vacation System
In addition to legally mandated vacation provisions, Fubon exceeds statutory 
requirements by offering “volunteer leave” to encourage employees to participate in 
social welfare events.

Employee 
StockTrust

Fubon initiated an employee stock ownership trust program in July 2005. Employees 
who have completed their probation periods can choose freely whether or not to 
participate. Those who participate contribute a fixed amount to the fund every month, 
and the Company makes a 100% matching contribution. If an employee works for 
Fubon for at least 2 years and then leaves, the individual can collect 50% of the 
Company’s matching contributions made to that point. The ratio gets higher the longer 
the employee’s service, rising to 70% for service of between 3 and 5 years and to 100% 
once 5 years of service have been completed.

Seniority Rewards

Under “Rules on Incentives for Long-tenured Employees” established by Fubon 
Financial Holdings in 2011, employees who reach 10 years of service or multiples of 10 
years are given recognition awards. Those who have been with the Company for a total 
of 10 years receive a gift, and those with a total of 20 years of service receive a travel 
subsidy of NT$30,000, a recognition medal, and 5 days of “long service leave.” Those 
who accumulate 30 years of service receive a gold medal and a recognition medal.

Item Description

Employee 
Emergency Relief

Emergency assistance is available for employees whose families suddenly face 
financial difficulties. If an employee dies from an occupational injury or disease, Fubon 
will provide compensation based on the “Labor Standards Act.” For employees who 
die of causes unrelated to the workplace, their families are given condolence money 
(based on retirement benefit standards) that exceeds legal requirements. The Company 
will pay condolence money equal to 10 to 40 months of the employee’s salary and add 
5 months of average salary for funeral expenses.

Other Benefits
Special offers for employees at Fubon affiliates; special discounts at select stores; 
preferential loans for Group employees.

3. Employee Engagement Survey

In 2015, a Fubon Financial Holdings and its subsidiaries participated in an employee 
engagement survey for the first time, and it had a 73% response rate. The survey covered four 
major categories: the “working experience,” “organizational functioning,” “key strategies,” and 
“management indicators.” The survey did not identify any clear differences in attitude between 
male and female employees. It found that most employees bought into the Company’s values 
and strongly approved of the workplace environment but felt there was room for improvement 
in two key strategic areas – innovation and being more customeroriented. Since 2016, Fubon 
Financial Holdings has responded to the latest trends in financial technology (FinTech) for 
two consecutive years by utilizing its “FinTech Office” to organize a “FinTech Competition” 
which harnesses the Group’s resources and creates an organization-wide atmosphere which 
encourages change and the pursuit of breakthroughs, underscoring Fubon’s active commitment 
to innovation by making innovation an integral part of work and fostering a culture of innovation 
aimed at challenging the status quo.

Fubon Financial Holdings’ Chairman and Vice Chairman anticipate that the internal FinTech Achievement 
Showcase and Awards Ceremony will enable colleagues to fully integrate Fubon Financial Holdings’ 
comprehensive financial services and mobile services in a way that equates Fubon with innovation, helping 
Fubon become a new leader in financial innovation.
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To solve the issue of young colleagues being less willing to renew their employment contracts as 
noted from the survey results, Fubon Insurance, a subsidiary of Fubon FHC, also developed an 
employee retention plan in 2017 called the “Middle Management Associate Program and Talent 
Pool Development Program”. The Program comprises a multi-phased approach encompassing 
a career aptitude test, analysis of assessment results, talent review meetings, and training and 
development programs which enables Fubon to cultivate a talent pool of middle management 
associates to meet its ongoing business development needs. In turn, Fubon is able to nurture a 
reserve of lower-level management personnel and equip them with the leadership skills they need 
to be promoted to the next level of their careers, ensuring they can remain at the head of the pack 
and achieve excellence in a rapidly changing environment.

To continue building an organization which can effectively attract, retain, and incentivize talented 
individuals, in 2018 we once again conducted our Employee Opinion Survey (EOS) to better 
understand the current state of our efforts to increase our employees’ level of commitment, 
engagement, and satisfaction.

  Using Digital Technology to Create a Good Brand Image and Attract Talent

Several recruiting channels are used to attracted talent that can help the Company cope with 
external trends and fill internal talent gaps. Digital technology is important part of the strategy 
to create a good brand image and strengthen the Company’s capacity to find talent to plug 
manpower gaps. We also devise recruiting strategies targeted at the job-seeking habits and 
contact points of different demographic groups and their career expectations. One strategy 
targeting new entrants to the job market involves joining with academia and reaching out to 
campuses to nurture potential stars. The Company also attended major job fairs at National 
Taiwan University every year to interact with college students.

We are also making use of social networking sites such as LinkedIn and Facebook. Videos, 
testimonials of young Fubon employees, and lucky draws are promoted through these social 
media vehicles to get young people interested in working for Fubon and boost their identification 
with the Company.

In terms of recruiting professionals, Fubon builds relationships with talented individuals through 
respect and understanding and vies for outstanding like-minded partners by communicating its 
ideals and offering candidates appropriate development platforms. In 2017, Fubon attracted 
1,768 people, or 11.8% of the total workforce, to join the organization.

Total New Hires and Their Percentage of the Workforce

End of 2017
Fubon 

Financial 
Holdings

Taipei 
Fubon 
Bank

Fubon Life 
(Office Staff)

Fubon 
Insurance

Fubon 
Securities

Total

Gender
Men 5 440 108 166 32 751 

Women 24 640 199 119 35 1,017 

Age

30 and Under  16 534 155 228 34 967 

31~ 49 12 506 150 56 32 756 

50 and Over 1 40 2 1 1 45 

Total New Hires 29 1,080 307 285 67 1,768

New Hires as a % of 
the Workforce

18.1% 15.8% 8.9% 10.5% 3.6% 11.8%

Note: Because of the special nature of the jobs of Fubon Life’s outside agents, they are not included in these figures.

Fubon Financial Holdings will maintain its emphasis on performance management and a sound 
salary and benefits system and rely on employee satisfaction surveys to gauge employee 
engagement in order to forge a stable and stimulating environment conducive to retaining talent. 
Digital technology will also be used to create a brand image that attracts young talent to the 
company and ensures steady growth in our human capital.

Fubon Financial Holdings is continuing to expand our recruitment of outstanding 
talent, and in March 2017 we participated in a campus career fair held at National 
Taiwan University and introduced the management associate (MA) program as a tool 
for recruiting potential candidates, using the youthful and the energetic event to attract 
young talent with innovative capabilities and ambition to join Fubon.
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Certificates were presented by Fubon Life’s HR 
Vice President Stacy Liu (first on the left) to the 
supervisors of each unit, symbolizing the conferral 
to supervisors of their duty to care for the health 
of their colleagues.

6.4.4 Occupational Health and Safety

Fubon Financial Holdings puts the highest priority on fostering a workplace environment with a 
healthy work-life balance and takes many initiatives to promote occupational health and safety 
while also encouraging employees to participate in public welfare and environmental activities. 
Among our achievements in this area: a total of 536 “Fubon babies” were born in 2017, equal to 
a birth rate of 35.7 per 1,000 people that is much higher than Taiwan’s; and 519 people applied 
for volunteer leave in 2017.

Action Plans 2017 Results Progress

Foster a Healthy 
and Safe 
Workplace

1. The Company provides paid maternity leave, 
maternity benefits, and childcare subsidies which 
exceed legal requirements.

2. Fubon employees gave birth to 536 babies in 2017, 
equal to a crude birth rate of 35.7 per 1,000 people

3. Fubon Life, a Fubon FHC subsidiary, was the first to 
launch the “Unit Health Officer”.

4. Fubon FHC subsidiaries Taipei Fubon Bank, Fubon 
Life, Fubon Securities, and Fubon Insurance 
all successfully obtained Exercise Enterprise 
Certification.

5. Created the brand new “Wellness Cafeteria”, 
featuring an improved dining atmosphere and better 
ingredients.

6. Completed biennial health checkups for all 
employees, with a utilization rate of 94.9%.

7. Implemented the “Plan to Prevent Unlawful 
Harassment in the workplace” and the “Ergonomic 
Hazards Prevention Program”

1. Fubon Financial initiated in 
2018

2. Birth rate much higher than 
Taiwan’s 8.2 per 1,000

3. Completed the certificate 
presentation ceremony.

4. Exercise Enterprise 
Certification was obtained 
for Fubon FHC and all of its 
subsidiaries.

5. Introduced at two main 
office buildings in 2018.

6. The utilization rate increased 
by 3.1% as compared to the 
previous time.

7. Successively implemented 
at select subsidiaries.

Foster a Healthy 
Work-life Bal-
ance

1. Employees applied for volunteer leave 519 times
2. Called on Fubon colleagues to join together with 

friends and family to serve as volunteers to protect 
our wetlands.

1. The number of applications 
rose 18.8 % from a year 
earlier

2. Completed

To build a healthy and safe work environment that helps employees strike a proper work life 
balance, Fubon Financial Holdings is continuing to launch various programs concentrating on 
health promotion, building a safe work environment, offering wedding care services, and other 
efforts, and we encourage employees and their families to jointly participate in charitable and 
environmental protection activities. Fubon 
hopes to harness its positive energy by 
extending its care to all employees, their 
families, and to every corner of society.

  Fostering a Healthy and Safe Workplace

1. Safe Workplace

Fubon strongly believes that helping 
employees stay healthy contributes to a 
more efficient workplace. Several measures, 
including providing stress management 
training, installing fitness equipment and 
promoting healthy living, have been taken 
to encourage employees to experience a 
broad range of activities that ease stress and 
improve health.

In 2017, Fubon Life, a subsidiary of Fubon FHC, led the way in encouraging colleagues to actively 
participate in health seminars and health promotion activities by formulating the “Unit Health 
Officer”. Under the leadership of the HR Vice President, the “Unit Health Officer Supervisors 
Certification Ceremony” was organized and personnel were designated by section managers 
of each unit to serve as Health Promotion Officers, including taking an oath during a pledging 
ceremony to promise to prudently care for the health of their colleagues as a part of their 
supervisory duties, help the Company launch various health promotion activities, and actively 
attend to and conduct oversight and follow up on the effects of various health promotion projects 
for fostering a healthy and caring workplace environment.

Moreover, in 2018 Fubon FHC unveiled an entirely new “Wellness Cafeteria”, providing colleagues 
with a fully upgraded dining atmosphere and improved quality of ingredients. In addition to 
creating a more comfortable and well-lit dining atmosphere, Fubon FHC carefully selected 
catering companies with the highest food certification standards so that colleagues can enjoy 
delicious and healthy meals. Fubon FHC’s Vice Chairman and senior management personnel 
attended the new dining hall’s opening luncheon to enjoy new types of healthy and nutritious 
cuisine alongside their colleagues.

Fubon FHC’s Vice Chairman and senior management personnel attended the new dining hall’s opening 
luncheon to enjoy new types of comfortable environment and healthy cuisine alongside their colleagues
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 Description of Health Promotion Initiatives

Type Item Description
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 Training

Free Psy-
chological 
Counseling

The Company organizes periodic lectures or training sessions on managing 
emotions and stress to care for the mental health of employees. Free counseling 
services have also been set up in partnership with the Taiwan Institute of 
Psychotherapy. Out of privacy considerations, employees can first use an online 
psychological testing platform to get a feel for their stress level and the reasons 
behind it. They can then get counseling face-to-face, by telephone, by e-mail or 
by video call as necessary.

Massage 
Stations

The program was expanded by putting in a massage station in Taichung in 2017, 
and the goal is to install one new massage station a year in the future so that all 
Fubon office locations and Fubon employees have access to one.

In collaboration with the Shuang Lien Foundation for the Visually Impaired and 
other social welfare groups, Fubon has set up massage stations in some of its 
workplaces to help employees relieve stress and provide 48 job opportunities 
for the visually impaired.

More than 482,000 massages have been given since the massage stations 
were first put in 2008. The program has emerged as a healthy workplace model, 
earning recognition from both employees and people outside Fubon, and many 
companies have sought to learn from its successful experience.

Social 
Clubs

Employees are encouraged to organize social clubs on their own, and dance, 
photography, badminton, and basketball clubs are just a few that have sprouted 
up. In 2017, 12,000 people participated in 26 clubs that received NT$2.65 
million in subsidies from the Company.

Health 
Seminars

In 2017, numerous series of seminars were arranged on topics ranging from 
LOHAS and healthy exercise habits to holistic health choices and various 
other subjects. A total of 104 health seminars were held with more than 6,300 
participants. In addition to continuing to analyze the results of annual employee 
health exams to gain insight into the types of health and medical care services 
that colleagues need most, the Company will also engage experts from various 
fields to speak at the seminars to share the latest medical and health knowledge 
and provide consultation services.

Fitness E
q

uip
m

ent 
and

 H
ealth P

rom
otion 

Initiatives

Fitness 
Center

Fubon has set up a more than 330-sq.m. space in which employees can 
exercise. Aside from the usual treadmill and elliptical machines, the center 
features an aerobics classroom, a spinning area, a stretching area, and a weight 
training area to give employees a full range of exercise choices. Experienced 
instructors are also hired to lead aerobics, yoga, dance and spinning classes, 
and employees are notified by electronic direct mail to participate and relieve 
stress. A total of 73 exercise courses were held in 2017. The center was used 
more than 18,000 times during the year.

Type Item Description

Fitness E
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otion Initiatives

Fubon 
Sports 
Meets and 
Family Day 
Activities

Fubon holds Family Day activities such as employee sports meets or hiking 
outings to build teamwork and unity. In 2017, Family Day events were held more 
than 5,000 people participated.

Group 
Basketball 
Tourney

In 2017, 63 teams from Fubon Financial Holdings and its telecommunications affiliate 
competed in the annual basketball tournament, and about 5,000 people attended. 
The crowd’s constant cheering and the fun it had made the day seem like a sports 
festival, and it gave employees a common experience to share and talk about when 
they returned to work.

Free or 
Discount-
ed Tickets 
to Pro 
Sports 
Events

Fubon Financial Holdings sees sports as a catalyst for consolidating internal 
consensus and cohesion and shaping the corporate culture. As a result, the 
Company supports major sports events, such as the LPGA Taiwan Championship 
and the Taipei International Marathon. It also offers discounted tickets to games 
of the Fubon Guardians (baseball) and Fubon Braves (basketball) to encourage 
attendance by Fubon employees and their dependents.

In 2017, as a show of support to colleagues planning on participating in 
the Taipei Marathon, we held a total of three “Fun Run” warmup activities to 
help colleagues prepare themselves in the run up to the marathon and gain 
more confidence to boldly challenge themselves. In 2017, Fubon FHC and 
its subsidiaries Taipei Fubon Bank, Fubon Life, Fubon Insurance, and Fubon 
Securities were formally presented with “Exercise Enterprise Certification” by 
the Sports Administration.
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2. Environmental Health and Safety Initiatives

Fubon has taken several steps to manage occupational health and safety (OHS) to create a 
safe workplace environment. “Occupational Safety and Health Committees” were established to 
promote good safety and health practices. At the same time, we put a lot of effort into maintaining 
our workplace environment and invest considerable resources at the urging of employees in 
environmental health and safety training, equipment and management to ensure workplace safety. 
Because of these many initiatives, occupational accidents and the incidence and seriousness of 
disabling injuries were down in 2017 from a year earlier.

Initiative Description
Environmental Health and Safety 

Standards and Measures

Promote, 
Establish 
Occupational 
Safety and 
Health 
Management 
Measures

Continued to implement occupational health 
and safety (OHS) management measures, an 
automatic OHS inspection program, and OHS 
work rules; in 2017,Fubon Financial Promoted   
a Plan to Prevent Unlawful Harassment in 
the Workplace and a Maternal Health Plan 
were established, and OHS training and 
other measures were used to raise employee 
awareness of OHS issues and help them 
prevent problems. There were no industrial 
safety incidents on Fubon-contracted projects.

Establish 
Occupational 
Safety and 
Health 
Committees

“Occupational Safety and Health Committees” 
were established to promote occupational 
health and safety initiatives. The committees 
are composed of at least seven department 
heads, managers responsible for occupational 
health and safety, medical personnel who 
provide worker health services and labor 
representatives. Labor representatives must 
account for at least one-third of the members. 
The committees meet once a quarter to 
discuss OHS issues and oversee OHS 
activities to safeguard employees’ physical 
and mental health.

Maintain a Safe 
and Healthy 
Workplace 
Environment

In terms of the workplace environment, 
a Ministry of Labor-approved workplace 
environmental testing service is hired every 
six months to maintain office air conditioning 
and lighting systems. As part of a Taipei 
Fubon Bank branch renovation program, 
formaldehyde tests were conducted after the 
completion of each renovation to ensure the 
workplaces met OHS and indoor air quality 
standards and mitigate potential harm and 
losses from occupational hazards.

 To prevent musculoskeletal system 
problems caused by repetitive 
movements and other ergonomic 
hazards, In 2017, Fubon FHC and 
its subsidiaries Taipei Fubon Bank, 
Fubon Life, and Fubon Securities 
implemented the “Ergonomic Hazards 
Prevention Program”. For example, 
under the “Ergonomic Hazards 
Prevention Program” launched by 
Taipei Fubon Bank , a “Survey of 
Musculoskeletal Symptoms” was 
conducted as a preliminary step 
to analyze the extent of workplace 
hazards affecting all Fubon FHC 
colleagues. Labor safety and health 
personnel assessed the results of the 
survey to better understand hazardous 
factors present in their working 
environment and the appropriateness 
of devices and equipment used in 
the workplace along with the overall 
office environment in order to provide 
recommended improvement measures 
for at-risk colleagues.

 In an effort to continue implementing 
the “Ergonomic Hazards Prevention 
Program”,   Taipei Fubon Bank 
launched the “Ergonomic Health 
Protection Activity Series” in 2018 
to provide colleagues with health 
education information, and experts 
were invited to share their insights, 
including instructing colleagues 
on how to take relevant protective 
measures and helping them examine 
their own personal postural habits at 

Type Item Description
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Physical 
Checkups

The health checkup utilization rate in 2017 was 94.9%. The Company provides free 
biennial health checkups to all employees once every two years which exceed 
legally mandated criteria. These checkups allow employees to gauge their health 
status and take steps to make improvements, thereby lowering their risk of disease 
or avoiding major illnesses altogether. 

In 2017, Taipei Fubon Bank and Fubon Securities launched the “Plan to Prevent 
Unlawful Harassment in the workplace”. Full-time nurse practitioners conducted 
telephone consultations and health education outreach for colleagues who were 
found to have high blood pressure during the health checkup, ensuring that 
colleagues are spared from the threat of cardiovascular disease.

Nurses 
with Pro-
fessional 
Back-
grounds 
on Hand

“Fubon Health Stations” established and managed by full-time professional 
nurses to meet employees’ basic health care needs; physician visits are also 
arranged, and health promotion activities targeted at problem areas uncovered 
by employee physicals are held. They range from checkup follow-ups and health 
lectures to cancer screenings and publicity, anti-smoking publicity, and smoking 
cessation services. Weight management activities (such as showing calories 
on dishes in employee cafeterias, purchasing healthy boxed meals or fruit and 
vegetables, encouraging office exercises, or holding weight control classes) are 
also held and blood pressure testing is available at office health stations. For 
its efforts in this area, TTaipei Fubon Bank and Fubon Life continuously  earned 
healthy workplace certification – the “Health Promotion Shield” – from the Health 
Promotion Administration.

Happiness 
Cafeterias

In 2018, we completely renovated the employee cafeteria to provide colleagues 
with a more comfortable dining atmosphere and healthier and tastier 
meal options. At the same time, we have continued to respond to the latest 
technological trends by developing the Fubon e-Wallet app, which makes it 
easier for colleagues to pay for their meals. We also organized a series of events 
for the opening of the new dining hall to encourage colleagues to join together 
for a fun and enjoyable mealtime. Senior management personnel and colleagues 
were invited to have lunch together, underscoring the Company's emphasis on 
food safety and our focus on taking this matter into our own hands. In the future, 
we will also periodically work together with small farmers to facilitate eco-friendly 
farming practices while also providing colleagues with safe and healthy food 
ingredients.
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Initiative Description

Environmental Health and Safety 
Standards and Measures

Maintain a Safe 

and Healthy 

Workplace 

Environment

The Company also puts a premium on health 

management, the design and comfort of 

employee workspaces, and the development of 

accessible spaces, and pays attention to detail 

in maintaining a healthy work environment. To 

ensure that employees have clean water to 

drink and vector mosquitoes can’t breed, for 

example, water fountain filters are changed, 

office buildings are disinfected and water tanks 

are cleaned on a regular basis. Employees are 

encouraged to develop eco-friendly habits, such 

as recycling waste materials and sorting waste, 

to help forge a happy, safe and healthy work 

environment.

Training and 

Investment of 

Resources

Fubon relies on several types of OHS training 

programs and measures to raise awareness 

of OHS issues. The training includes basic 

health and safety training and specialized 

training for occupational health and safety 

supervisors, emergency personnel and nursing 

staff. More than 1,300 people completed 

environmental safety-related training programs 

in 2017. Meanwhile, the following equipment 

was installed and safety management and 

maintenance people were put in place to keep 

work environments safe and clean:

1. Automated external defibrillators (AED) were 

installed to protect the lives of employees and 

customers

2. Each office building has floor managers 

responsible for checking their workplaces 

on a daily basis to ensure safe work 

environments.

3. Office spaces are disinfected on a regular 

basis, and are cleaned daily by designated 

personnel. Plants are grown inside and 

outside office buildings depending on the 

situation and are regularly maintained by 

designated personnel, creating a welcoming 

green office environment for employees.

work as well as make adjustments 
to office equipment to be more 
ergonomic.

 Illumination and indoor air quality: 
Every six months, a Ministry of Labor-
approved workplace environment 
testing service is hired to test office 
environments for carbon dioxide and 
illumination to see if they comply 
with national OHS regulations 
and standards. Carbon dioxide 
concentrations must not exceed 5,000 
ppm and illumination must exceed 
300 lux. Air conditioning and lighting 
systems in Fubon workplaces are 
regularly maintained to ensure they 
meet safety and health standards and 
mitigate potential harm and losses 
from occupational hazards.

 Noise: Fubon’s workplaces are all 
indoor offices and none of them have 
equipment that generates noise 
exceeding 90 decibels, and they 
therefore comply with Article 300 of 
the Occupational Safety and Health 
Equipment Guidelines.

 Humidity: All Fubon offices are air 
conditioned, and the ambient humidity 
is controlled within an acceptable 
range.

 Temperature: Fubon maintains an 
ambient temperature of 26-28°C in its 
offices during the summer months to 
limit power consumption and protect 
the environment. Beyond saving 
energy, the 26-28°C setting limits 
the difference in indoor and outdoor 
temperatures and the ailments that 
can be caused by such variations.

 Absentee Rate Statistics

End of 2017 Men Women Total

Absence Days 4,617 15,712 20,330

Absentee Rate 0.33% 0.68% 0.55%

Note: Absentee rate = (No. of lost days + sick leave days)/(total workdays*no. of employees)

 Occupation Hazard Rate Statistics

End of 2017
Fubon 

Financial 
Holdings

Taipei Fubon 
Bank

Fubon Life 
(Office Staff)

Fubon 
Insurance

Fubon 
Securities

No. of Occupational 
Injuries

Men 0 3 6 2 0 

Women 0 10 19 0 2 

No. of Occupational 
Deaths

Men 0 0 0 0 0 

Women 0 0 0 0 0 

lost day rate
Men 0 193 65 9 0 

Women 0 370 434 0 0 

Disabling Injury Fre-
quency Rate

Men 0 0.61 2.85 0.69 0 

Women 0 1.16 4.02 0 0.84 

Disabling Injury Fre-
quency Rate

Men 0 39.23 30.85 3.09 0 

Women 0 42.80 91.76 0 0 

Note 1: Days lost to absences do not include Saturdays and Sundays.

Note 2: Because of the special nature of the jobs of Fubon Life’s outside agents, they are not included in these 
figures.

Note 3: The disabling injury frequency rate is referred to as the “injury rate” in the GRI guidelines,and the disabling 
injury severity rate is referred to as the “lost day rate” in the GRI guidelines.

Note 4: The disabling injury frequency rate = (No. of occupational injuries x 106)/total man-hours worked = (Injuries 
+ deaths) x 106 /employees x days worked x 8 hours (calculated to two decimal points)

Note 5: The disabling injury severity rate = (No. of days lost to occupational injuries x 106)/total man-hours worked 
(calculated to two decimal points)

Note 6: The statistics in the table are calculated based on the number of casualties, days lost, disability injury 
frequency or severity resulting from occupational accidents as defined by the Occupational Safety and 
Health Administration, Ministry of Labor.

3. Marriage and Child Care Programs

To enable Fubon employees to stay focused on the job during important stages in their lives, we 
have put in place good marriage and childbirth systems, subsidies and care programs. Through 
these initiatives, employees feel the Company’s concern for them and their families and carry that 
feeling of well-being to their work, bringing positive energy to both their jobs and their lives. In 
2017, Fubon employees had 536 babies, translating to a crude birth rate of 35.7 per 1,000, well 
above Taiwan’s overall birth rate of 8.2 per 1,000 (according to Ministry of the Interior statistics). 
More than 1,597 employees had children under three years of age and were eligible to take 
parental leave without pay to care for their children. Of those that did take such leave in 2017, 
62.5% of them returned to work. Those that returned to work in 2017 have a retention rate of 
85.8%, an indication of the program’s effectiveness.
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In 2018, Fubon FHC is continuing to do its utmost to be a “Guardian of Happy Families” for each 
employee by providing paid maternity leave, maternity benefits, and childcare subsidies which 
all exceed legal requirements, enabling employees to receive more comprehensive resources 
and support during their important stage in life of having children. 

 Statistics on Employees Taking Parental Leave without Pay

Description Men Women Total

No. of People Who Applied for Parental Leave 
without Pay in 2017 25 193 218

No. of People Expected Back From Parental 
Leave in 2017 (A) 20 188 208

No. of People Who Returned in 2017 (B) 8 122 130

No. of people Who Returned in 2016 (C) 7 113 120

No. of People at Work for More than a Year After 
Returning from Parental Leave in 2016 (D) 6 97 103

Return-to-work rate (B/A) 40.0% 64.9% 62.5%

Retention rate (D/C) 85.7% 85.8% 85.8%

Note 1: The number of workers who did return to work after taking unpaid parental leave includes those who returned 
earlier than expected

Note 2: The return-to-work rate represents the number of people who actually resumed their duties divided by the 
number expected back; the retention rate are the number of people who have been at work for more than 
1 year after returning from parental leave divided by the number of people who actually returned to work.

Note 3: Because of the special nature of the jobs of Fubon Life’s outside agents, they are not included in these figures.

 Initiatives for Marriage and Child Care Programs

Measure/Item Description

Flexible Working 
Hours

The Company gives workers flexibility by allowing them to choose from one of four work 
shifts; to help parents raise young children, Fubon allows employees with children under 
the age of three to apply to work an hour less per day.

Child Care 
Assistance

Fubon continues to sign contracts with leading licensed child care organizations. In 2017, 
we worked with seven reputable day care centers with nearly 140 branches around Tai-
wan, a network extensive enough to satisfy the needs of employees eager to find a suit-
able day care location near where they live. Group rates are negotiated to get the best 
possible deals for employees and help them reduce the cost of raising their children. We 
also evaluate new day care partners every year, hoping to provide employees even more 
day care choices.

Measure/Item Description

Maternity Leave 
and Paternity 
Leave

Employees applied for paternity leave 377 times in 2017.

In 2018, Fubon FHC is providing comprehensive paid maternity leave that exceeds legal 
requirements. In addition to the original policy of providing eight weeks of maternity leave 
and five days of parental leave, we have also introduced one additional week of paid leave 
and one extra week of unpaid leave.

Childbirth Allow-
ances

Beginning in 2018, to encourage colleagues to consider having children, Fubon FHC and 
its subsidiaries added various subsidies relating to having children, including a subsidy 
of NT$10,000 for giving birth a first time and a subsidy of NT$20,000 for each additional 
child born. We hope that this policy will engender greater vitality in the current state of our 
society's declining birth rate.

Childcare Sub-
sidies

To help make it easier for employees with preschool-aged children to take care of their 
families, in 2018 Fubon FHC and its subsidiaries introduced a new annual childcare sub-
sidy of NT$3,000 per child aged 0–6 years old.

Group Insurance 
for Unlimited no. 
of Children

One premium charged for group insurance, regardless of the number of children, and 
70% of premiums paid by Fubon; helps reduce employees’ costs of raising their children.

Job-protected 
Parental Leave 
without Pay

To strengthen the parental leave system, when parents end their period of leave without 
pay, priority is given to having them resume their position with their original unit. But if the 
original position is no longer vacant, another position suitable to their skills will be found 
within the organization.

Prenatal Check-
up and Tocolysis 
Leave

To give pregnant employees peace of mind, they can take prenatal checkup leave and 
tocolysis leave during their pregnancies, and they are reminded to apply for leave based 
solely on their personal needs. In 2017, there were 1,739 applications for prenatal check-
up leave.

Free Taxi Rides 
Home when 
Getting Off Work 
Late

When employees work past 11 p.m. because of their shifts, they can take a taxi home at 
the Company’s expense. The shift supervisor then checks to make sure that the individual 
has arrived home safely. This perk is particularly appreciated by female employees, who 
can concentrate on their work without worrying about their personal safety when they go 
home.

Free Compa-
ny Uniforms 
for Pregnant 
Women

Special maternity versions of Fubon uniforms are provided for free to pregnant 
employees, eliminating the hassle and expense they would otherwise face in 
dressing for work during their pregnancies.

Breastfeeding 
Rooms

Every Fubon office building is equipped with breastfeeding rooms. They are managed, 
cleaned and maintained by designated personnel, and the spaces and equipment pro-
vided have been continuously optimized over time. They have all been certified as “Good 
Breastfeeding Rooms” by the Taipei City government multiple times. These rooms were 
used more than 11,000 times in 2017. The breastfeeding rooms are safe, private sanc-
tuaries that are well-lit and wellventilated. They are also equipped with a refrigerator, a 
breastfeeding guide, dry hand lotion and wet towels, and an emergency contact line.

Marriage 
Subsidies and 
Marriage Leave 
System

Marriage subsidies are available for employees and their spouses. The amount differs by 
subsidiary; if both the husband and wife work for Fubon, they can receive an allowance of 
up to NT$12,000. Employees can arrange to take marriage leave any time within one year 
from the date their marriage is registered.
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 Summary of Employee Participation in Public Welfare and Environmental

Item Description

Wetlands 
Volunteer Day

In 2017, Fubon FHC teamed up with the Society of Wilderness and called on members 
of the Fubon family and their families and friends to serve as volunteers at "Wugu 
Wetland Ecological Park", thereby making a tangible contribution to protecting 
our environment. Instructors from the Society of Wilderness provided guided tours 
to participants, offering a wealth of information and advice on topics relating to 
environmental conservation. Everyone rolled up their sleeves and strengthened their 
resolve to do their best to protect the environment, and participants pledged to protect 
and conserve habitats for plants which are indigenous to Taiwan as well as take steps 
to reduce their personal burden on the environment. In total, 250 family members and 
friends of the Fubon family braved the glaring sun and sweltering heat to carefully 
remove nearly twenty bagfuls of various invasive species such as water hyacinth 
and Mikania micrantha. In addition to giving indigenous species more room to grow 
and helping to restore ecological balance to the wetlands, we hoped that this activity 
provided an opportunity for parents and their children to experience nature and learn 
and grow together.

Fubon Holds 
'Hunger 
Awareness' 
Event

In response to the 28th "30 Hour Famine" event organized by World Vision, Fubon 
Financial Holdings held the "Expressing Love in 2017: No One Goes Hungry Alone" event. 
Colleagues were invited to experience the suffering of people in countries facing the 
threat of food shortages. On the day of the event, we also held a special ball-signing 
charity auction, and colleagues enthusiastically made purchases. All proceeds from the 
auctions, small donations, and accompanying receipts were donated to World Vision to 
help facilitate more emergency aid and humanitarian outreach activities in an effort to 
spare disadvantaged groups from the vicious cycle of poverty and starvation.

 No. of Times Fubon Employees Took Marriage and Child Care-related Leave 2017

End of 2017
Fubon 

Financial 
Holdings

Taipei
Fubon
Bank

Fubon Life 
(Office Staff)

Fubon 
Insurance

Fubon 
Securities

Total

Menstrual Leave 21 880 429 158 76 1,564 

Pre-natal 
Checkup Leave 32 1,055 308 227 117 1,739 

Parental Leave 3 174 74 93 33 377 

Family Care 
Leave 25 2,064 583 131 194 2,997 

Note: Because of the special nature of the jobs of Fubon Life’s outside agents, they are not included in these figures.

  Fostering a Health Work-Life Balance

We encourage employees to participate in public welfare activities and take an interest 
in environmental issues to promote a good work-life balance. Employees who do eight 
hours of volunteer work and two hours of digital volunteer training can apply for a day of 
“volunteer leave.” A key driver of volunteerism within the organization has been the Fubon 
Charity Foundation, which has drawn on Fubon Financial Holdings’ extensive network to set 
up “Fubon Volunteer Association” branches and subbranches around Taiwan. Building on 
Fubon’s passion for customer service and community development, it uses Fubon volunteers 
scattered throughout society as its satellites to create special initiatives or social welfare 
groups that help people at the community level. A wide range of activities are also held 
to encourage employees to join the ranks of volunteers, hoping that the impact of their 
experience in caring for and serving society will extend to their families. Fubon employees 
applied for volunteer leave 519 times in 2017, up 18.8 % from the previous year.
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Item Description

Film Screenings 
for Employees

A series of film appreciation events held featuring 
specially selected movies that address issues 
related to daily living and social issues. The goal 
is to use the films as vehicles for life education, 
to get participants to appreciate and respect 
different values and to strengthen their ability to 
think positively about life. Nine films were screened 
in 2017.

Fubon Volunteer 
Association 
Branch Activities 
and Others

The Fubon Volunteer Association continues to organize many activities, including branch 
and sub-branch events that focus on four major themes:

“Compassionate Volunteering”, “Social Welfare Ambassadors”, “Volunteerism”, and 
“Character Education”. Twenty-four such activities were organized in 2017, in which 633 
people participated. The annual blood drive was held again, with 5,168 bags of blood, or 
1,292,000 cc, collected at 31 locations around Taiwan. The amount collected was 722 bags 
more than in 2016. Other activities supported: two reunions of the “Making Friends with 
Love” campaign; two Fubon basketball camps; one Fubon basetball camps; blood drive; 
the 30-hour famine; climate change volunteer training;Fubon Family Day.

In total, colleagues participated in various service activities nearly 1,110 times, including 
the Baseball Stands Volunteer Cleanup, Wetlands Volunteer Day, and other charitable 
activities organized by outside institutions in which colleagues participated on their own 
accord.

The Fubon Volunteer Association will continue to organize public welfare events at which 
Fubon employees serve as volunteers and help disadvantaged groups, creating a 
virtuous cycle that comforts those receiving help and satisfies employees desire for self-
actualization. Also, surveys are conducted after events are completed to see how satisfied 
employees were with the proceedings and how much they took from them.

Burning Calories 
to Help Others

In 2017, Fubon Financial Holdings and affiliate Taiwan Mobile collaborated on an activity 
based on employees’ use of the “my sports” app to manage their fitness and health. The 
campaign will be undertaken again in 2017 but extended to employees’ family members.

Furthermore, we incorporated the concept of social welfare by treating one child from a 
rural village to see a baseball game for every 10,000 calories cumulatively burned by 
participants. By inviting these children to see a game in person, they are able to experience 
the competitive and exciting sports atmosphere and gain life experience. We hope that 
giving more exposure to athletics will also demonstrate the spirit of sportsmanship and 
compassion embodied by the Fubon family.

Building a happy workplace doesn’t happen overnight. Fubon Financial Holdings will continue 
to do everything it can to care for each employee and their families and extend that concern to 
society, hoping to harness its positive energy to emerge as a healthy workplace model.

Item Description

Fubon Public 
Welfare 
Ambassador 
Campaign

The Fubon Social Welfare Ambassador program, which entered its 13th year in 2017, 
continues to inspire employees to propose social welfare initiatives and serve others. 
Fubon employees have worked with many NGOs and NPOs over the years on nearly 
915 initiatives, including 106 proposals approved in 2017 out of 170 submitted. The 106 
programs received NT$5.94 million in subsidies (including momo.com sponsorships), and 
people participated in them as volunteers 1,331 times. 

Fubon upped the ante in 2016 by allowing the public to vote for their favorite proposal and 
then giving the top 10 votegetters an extra NT$30,000 to NT$60,000 in funding, which got 
46,382 people to vote. A total of 69,848 votes were cast. 

“Fubon Social Welfare Ambassador” website: http://ambassador.fuboncharity.org.tw/
welcome

‘Give a Wish, 
Build a Future’ 
Campaign

The ‘Give a Wish, Build a Future’ campaign gets Fubon volunteers to help make children’s 
wishes for basic goods – such as shoes, bags, furniture, home appliances, sporting 
goods and stationary items – come true. Since the program began in 2014, we have 
fulfilled the wishes of 26,000 children.

In 2017, we launched the “Youth Volunteers: Get Involved!” event. Teachers from a total 
of 28 schools brought students along to serve as volunteers and provide services to 
the community. In addition to helping students obtain school supplies, the event also 
enabled students to realize the importance of assisting others by giving back to their 
local communities. In all, we helped make the wishes of 9,003 students come true; a 
total of NT$4,144,645 in donations were collectively raised by employees of the Group’s 
subsidiaries in response to the event.

‘Fubon EDU’ 
Project

Through tangible experiences, employees find out how to care for the land, support 
friendly agriculture, and learn about the environment and how food is grown. Employees 
and their families grow crops, interact with small farmers, see educational films and share 
experiences (on such things as food safety and green living). It gives them a chance to 
show their concern for the environment and help farming villages market their products, 
bringing renewed vitality and competitiveness to Taiwan’s rural areas.

Various hands-on activities were held in 2017, including: Getting to know the history and 
culture of the salt fields of Budai Township in Chiayi County; visiting the Makuta’ay of 
Hualien to experience the everyday life of the Ami Tribe first hand; picking citrus tankan 
fruit in Luliao Keng in Hsinchu County; and traveling to Yilan’s Lanyang Plain and Yuanshan 
Township to experience planting crops by hand, enabling everyone to truly understand the 
hardships of eco-friendly farming practices and the value of a sustainable environment.
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 Continual optimization of internal credit 

risk models

 Revamped the Sustainability Risk 

Assessment Approval Form

 Incorporated the Equator Principles into 

credit evaluation procedures and revised 

the risk management mechanism of major 

financing projects

 Provided a total of NT$10.84 billion 

in outstanding loans to green industries, 

accounting for 2.04% of all outstanding loans to 

enterprises as of year-end 2017. 

 Loans with preferential terms available for buying 

“green” or energy-saving equipment, or for bank 

customers with mortgages on green buildings. 

In 2017, new loans amounted to approximately 

NT$280 million.

Taipei Fubon Bank

Comprehensive credit approval procedures and lending monitoring help maintain 
and bolster asset quality, promote sound banking operations, and help enterprises 
maintain steady operations, thereby ensuring the security of credit assets and 
indirectly safeguarding the rights and interests of depositors.

(1) Include an evaluation mechanism for environmentally and socially significant 
risks related to the business operation, environmental protection, labor-
management relations issues, and CSR of lending and securities clients.

(2) Pursuant to the regulations in the Equator Principles, the risk management 
mechanism of important outstanding loan projects was revised.

Management Strategy

Strategy for Institutional Credit 
Management

(1) Establish a credit evaluation 
system

(2) Conduct independent reviews

(3) Exposure limit management

(4) Implement Credit 
Administration (CA)

(5) Establish an early-warning 
system for problem loans

(6) Strengthen non-performing-
loan Management

Credit Management Strategy for 
Retail Banking

(1) Manage approval authorities 
and procedures for authorized 
exceptions

(2) Optimize ratings/rating models 
and collateral management

(3) Monitor, manage, and verify 
credit ratings and rating models

(4) Monitor subsequent credit risk 
after finalizing a deal

 7.1 Heading Page

Honest 
Lending7

Sustainability and Risk 
Management Strategies

Financial 
Capital

Intellectual 
Capital

Natural 
Capital

Financial 
Capital

Human 
Capital

 TWD Customer Deposits: NT$1.199 trillion

 Foreign Currency Customer Deposits: NT$642.8 billion

 Interest income on loans 34.1 billion

 LDR for TWD accounts: 82.5%

 LDR for foreign currency accounts: 35.0%

 Interest spread: 1.29%

 NPL ratio: 0.17%

 Increased modeling accuracy (achieved a model 

prediction rate of 82.8%–87.7% in 2017)

 Incorporated ESG guidelines into evaluation 

criteria for lending and securities on a case-by-

case basis

Capital
Investment

Capital Output

Promoting 
Honest Lending
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 7.2 Promoting Honest Lending

Taipei Fubon Bank’s lending policy is characterized by a commitment to our Honest Lending 
strategy, which emphasizes comprehensive credit approval procedures and lending monitoring 
to help maintain and increase asset quality, promote sound banking operations, and help 
enterprises maintain steady operations, thereby ensuring the security of credit assets and 
indirectly safeguarding the rights and interests of depositors.

  Establishment of Working Teams and Major Items of Discussion in 2017

Fubon Financial Holdings established the Honest Lending Working Team under the Responsible 
Finance Team (Lending) under the ESG Task Force. The Working Team mainly consists of 
members drawn from the Institutional Credit Management Division, Retail Lending Department, 
and Credit Card Division. Senior executives are also appointed to serve as working team 
committee members and are responsible for summarizing the latest implementation status of 
responsible lending executed by relevant departments and reporting their findings to the ESG 
Task Force on a regular basis. 

To respond to global trends in sustainable lending and further fulfill the Taipei Fubon Bank’s 
corporate social responsibility, the ESG Task Force in 2017 decided to officially join the 
Equator Principle Associaion on December 4, 2017 with the aim of aligning with international 
sustainable financial trends. In 2017, securities-related business was incorporated into the 
scope of evaluation of sustainable risks to demonstrate our positive influencing power in the 
financial industry.

  Formulating and Promoting Effective Management Policies

Taipei Fubon Bank’s credit risk strategies for overseas branches place an emphasis on 
comprehensive credit approval procedures and lending monitoring to help maintain and 
increase asset quality and reduce losses arising from non-performing loans and investment 
positions. In addition to setting up risk management units at each branch, dedicated staff are 
assigned to handle various tasks including credit analysis, review procedures, postloan reviews, 
collection, and claims management. Furthermore, to respond to heightened concerns among 
global institutional investors regarding whether companies account for sustainability risk from 
sources such as climate change, environmental degradation, labor-management disputes, and 
other CSR issues, Taipei Fubon Bank has also moved to incorporate environmental, social, and 
governance (ESG) guidelines into its evaluation criteria. Taipei Fubon Bank conducts its credit-
related business based on the five basic principles of security, liquidity, equality, revenue, and 
growth along with the five principles of credit analysis: people, purpose, payment, protection, 
and perspective (the 5 Ps).

  Credit Risk Management Strategies for Institutional Banking Include the Following:

(1) Establishing a Credit Evaluation System

Inspections are regularly conducted to examine the validity of Taipei Fubon Bank internal credit 
risk models and expert scoring forms and applicability of the internal credit evaluation system, 
and inform ongoing adjustments to the credit evaluation mechanism. Meanwhile, critical 

concepts such as probability of default (PB), loss given default (LGD), and credit exposure 
limit (CEL) are incorporated into routine risk management for greater effectiveness.

(2) Conducting Independent Reviews

To maintain the quality of credit assets and adhere to the 5Ps of credit analysis, approving 
supervisors (senior-level) gobeyond segmenting customers and conducting separate reviews 
at Taipei Fubon Bank’s head office. They are also assigned to regional centers to make their 
review more efficient and enhance the professional competencies of their loan officers. This 
rigorous top-down monitoring process has helped manage credit risk more effectively.

(3) Coordinating Exposure Limit Management

In order to comply with the regulations stipulated under the Banking Act of the Republic of China 
and to avoid concentration risk arising from an over-concentration of credit assets, Taipei Fubon 
Bank has formulated loan ratio limits for single institutions, affiliates, and group enterprises and 
set lending restrictions based on industry type, country, and property development financing. 
These measures also serve to reduce the risk of negative chain reactions that could be caused 
by a single incident or a potential economic downturn.

(4) Implementing a Credit Administration System

The implementation of a credit administration (CA) system provides a control and responsibility-
based framework for handling outstanding loans, thereby reducing associated lending risks.

(5) Establishing Early-warning Indicators for Problem Loans

In order to effectively implement control measures for outstanding loans, Taipei Fubon Bank has 
established rules for follow-up reviews and early-warnings. The rules require follow-up reviews 
to be conducted on a regular basis and outline reporting procedures for major adverse events 
to prevent or quickly identify changes in the quality of credit assets.

(6) Non-performing-loan Management

Aside from collection processes for routine cases, collections personnel provide support 
services during the initial debt recovery process in the form of legal advice and negotiation 
assistance to help sales units resolve problem accounts.

In order to achieve more comprehensive risk assessments and fulfill Taipei Fubon Bank’s 
corporate social responsibility, Taipei Fubon Bank continued reinforcing relevant rules and 
regulations in 2017, incorporated ESG guidelines into the securities evaluation criteria on a 
case-by-case basis, made revisions to internal credit risk models where necessary to improve 
modeling accuracy (a model prediction rate of 82.8%–87.7% was achieved in 2017) and 
improved on system functionality, including: New functionality was added, such as dynamic 
management reporting, interfacing of information from different systems, and establishment 
of folders based on commonly used model versions, thereby boosting the effectiveness of the 
system and increasing the overall operating efficiency.
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  Credit Risk Management Strategies for Retail Banking

(1) Manage Approval Authorities and Procedures for Authorized Exceptions

 Risk-based segmentation is executed based on various dimensions such as customer 
segmentation, real estate segmentation, loan type, and business growth sources to 
reinforce the ability to identify risks and make use of differentiation strategies for credit 
terms and credit analysis procedures, thereby enabling Taipei Fubon Bank to attract more 
premium customers.

 Scientific credit scoring models are utilized to increase credit risk management 
effectiveness and boost the speed and efficiency of Taipei Fubon Bank’s review 
procedures. In addition, data analyses techniques help prevent problems before they 
occur and ensure stable asset quality.

(2) Optimize Ratings, Rating Models, and Collateral Management

 Continued to optimize Taipei Fubon Bank’s credit management framework, implemented 
segmentation and differentiation strategies, simplified credit analysis credit analysis 
resources on higher risk customers.

 Rules for determining real estate categories can be dynamically adjusted and the 
frequency of reviews can be increased based on changes in real estate market conditions. 
Specific property areas under duress may be categorically downgraded as needed in 
order to main greater control over lending risks.

(3) Monitor, Manage, and Verify Credit Ratings and Rating Models

 The borrower’s application scorecard is regularly compared against manually reviewed 
data to check for discrepancies in order to improve the scorecard’s effectiveness for 
identifying risks and to increase the validity of the risk score model.

 The performance of credit scoring models is regularly monitored to establish risk groups 
and formulate strategic plans.

(4) Monitor Subsequent Credit Risk After Finalizing a Deal

 A mechanism has been established for generating Credit MIS Reports which allows Taipei 
Fubon Bank to immediately respond to changes in asset quality and have a basis for 
formulating relevant risk management strategies.

 Implemented management controls for designating authorized exception limits in order to 
ensure that risk is kept within an acceptable threshold.

 7.3 Credit Asset Quality and Risks

In addition to pursuing sustained sales growth, Taipei Fubon Bank remains committed to 
prudently implementing risk management measures in order to maintain favorable asset quality.

  Credit Business Performance

1. Lending Interest Rate and Return on Investment

In 2017, due to the increase in the percentage of foreign currency deposit, the interest spread 
decreased from 1.34% in Q4 of 2016 to 1.27% in Q4 of 2017. However, with the revenue 
from bond investment, the net interest margin in Q4 of 2017 was 1.00%, representing a slight 
increase from 0.97% in Q4 of 2016.

2. Loan-to-Deposit Ratio (LDR)

As of the end of 2017, Fubon maintained an LDR of approximately 82.5% for accounts 
denominated in TWD and an LDR of approximately 35.0% for accounts denominated in foreign 
currencies.

 NTD Loan-to-deposit Ratio (LDR)

DEC-16

DEC-17

81.8%

82.5%

 Interest spread  Net interest margin   Lending interest rate  Deposit interest rate 

1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17

2.5%

2.0%

1.5%

1.0%

0.5%

1.31%

2.00%

1.01%

0.69%

1.32%

1.92%

1.01%

0.60%

1.34%

1.91%

1.00%

0.57%

1.34%

1.93%

0.97%

0.59%

1.30%

1.95%

1.03%

0.65%

1.29%

1.96%

0.98%

0.67%

1.29%

1.98%

0.99%

0.69%

1.27%

1.98%

1.00%

0.72%

(Note) The calculation of lending interest rate includes the revolving interest of credit cards. 
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 Foreign Currency LDR

DEC-16

DEC-17

37.1%

35.0%

3. Loans to Small and Medium Enterprises 

As a sign of our continued support for SME development, loans to small and medium-sized 
enterprises (SME) grew to approximately NT$131.3 billion as of year-end 2017, an increase of 
approximately NT$8.2 billion (YoY+7%) compared to year-end 2016; SME loans rose to 24.77% 
of outstanding loans to enterprises as of the end of 2017. 

DEC-2016 DEC-2017

150,000

100,000

50,000

30%

25%

20%

15%

10%

 SME Loans Outstanding   Proportion of SME Loans Outstanding to enterprises

23.47%

123,159

24.77%

131,325

(Note) Outstanding loans to enterprises equal’s total outstanding loans issued by Taipei Fubon Bank after sub-
tracting the loans to financial institutions and loans to private individuals 

  Managing Risk Concentrations 

Taipei Fubon Bank has formulated lending restrictions based on the type of borrower, industry, 
country, and other factors in order to reduce concentration risk for loans. 

1. Risk Concentration Conditions (as of December 31, 2017):

A summary of total outstanding credit to Taipei Fubon Bank’s top ten borrowers (group 
enterprises) as of year-end 2017 is provided below; borrower loan ratios for the current period 
ranged from 3.00% to 6.43% (all ratios<10%), indicating an acceptable level of concentration. 

Rank 
Company/Group Enterprise Industry Type 

(Note 1) 
Total Outstanding Credit 
(Thousand NTD) (Note 2) 

Ratio of Total Loans 
Outstanding for Current 

Period (%) 
1 Group A (Petrochemical Manufacturing) 11,566,839 6.43

2 Group B (Liquid Crystal Panel and 
Components Manufacturing) 

11,249,797 6.25

3 Group C (Other Uncategorized Electronic 
Components Manufacturing) 

8,300,759 4.61

4 Group D (Other Uncategorized Electronic 
Components Manufacturing) 

8,267,889 4.59

5 Group E (Passive Electronic Element 
Manufacturing) 

8,240,000 4.58

6 Group F (Ocean Freight Transportation 
Forwarding Services)

7,272,046 4.04

7 Group G (Real Estate) 5,971,397 3.32

8 Group H (Electric Wires and Cables 
Manufacturing) 

5,746,819 3.19

9 Group I (Ocean Freight Transportation 
Forwarding Services)

5,494,754 3.05

10 Group J (Financial Industry) 5,397,768 3.00
Note 1:  An “enterprise group” as referred to herein be based on the definition provided under Article 6 of the “Sup-

plementary Provisions to the Taiwan Stock Exchange Corporation Rules for Review of Securities Listings.”

Note 2:  Total outstanding credit refers to various forms of lending (including import and export bill advances, 
discount notes, overdrafts, short-term deposits, short-term guarantees, margin trades, central depos-
its, mid-term guarantees, long-term deposits, long-term guarantees, and collections), bills purchased, 
non-recourse factoring, banker’s acceptance receivables, and balances of loan guarantees. 

2. Information Concerning Risk Concentration According to Industry Type, Region, and Type of 
Collateral: (as of December 31, 2017)

(1)  Industry Type 

(A) Total outstanding loans increased by 7% as of year-end 2017 when compared to 
2016, mainly due to the increase in private individual lending, private enterprise 
lending and financial institution lending. 

(B) The main bulk of borrowers consisted of private individuals and private enterprises, 
which accounted for 51.25% and 35.20% of total outstanding loans, respectively, as 
of year-end 2017. As regards private individuals, the main types of loans were home 
mortgages and secured loans, accounting for approximately 91% of all loans issued 
to private individuals as of year-end 2017, indicating a reasonable level of credit risk 
concentration. 

Industry type
December 31, 2017 

Amount (Thousand NTD) %

Private enterprises
Government authorities
State-owned enterprises
Non-profit organizations 

Private individuals 
Financial institutions 

438,644,180
56,737,571
34,227,556

578,876
638,649,436

77,239,133

35.20
4.55
2.75
0.05

51.25
6.20

Total 1,246,076,752 100.00

million NTD
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(2) Region Type 

Taipei Fubon Bank’s lending area primarily consists of the domestic (Taiwan) region, account-

ing for nearly 90%; overseas areas account for approximately 10% of outstanding loans. 

Region type
December 31, 2017

Amount (Thousand NTD) %

Domestic 
Asia 

The Americas 
Other 

1,087,909,696
87,018,082
56,486,297
14,662,677

87.31
6.98
4.53
1.18

Total 1,246,076,752 100.00

(3) Collateral Type 

Total outstanding loans increased by 7% as of year-end of 2017 as compared to 2016. 

However, total outstanding credit for loan application collateral grew by 9% YoY which 

increased the proportion to 64.36% and boosted the overall collateralization ratio. 

Collateral type
December 31, 2017

Amount (Thousand NTD) %

Pure credit 
Collateral 

Financial collateral
Real estate collateral 
Letter of guarantee 
Other

 444,091,542
 801,985,210
 37,101,176
 686,862,046
 46,577,211
 31,444,777

35.64
64.36

2.98
 55.12
 3.74
 2.52

Total 1,246,076,752 100.00

   Quality of Credit Assets

Aside from continuing to boost sales growth, Taipei Fubon Bank also remains committed to 

prudently implementing risk management practices. As of year-end 2017, Taipei Fubon Bank’s 

NPL ratio and NPL coverage ratio reached highly desirable levels—0.17% and 764.46%, 

respectively—while favorable asset quality laid a strong foundation for Taipei Fubon Bank to 

continue maintaining superior operations, a sound financial structure, and attractive prospects 

for future development.

4Q16 1Q17 2Q17 3Q17 4Q17

NPL ratio 0.20% 0.20% 0.20% 0.17% 0.17%

Allowance for bad 
debt coverage ratio 

652.12% 641.81% 657.81% 797.38% 764.46%

 7.4 Honest Lending   

7.4.1 Policies, Action Plans and Outcomes of Honest Lending 

One of the major staples of the financial services sector, the credit business, has traditionally 
focused on assessing credit, market and operational risk while generally ignoring the 
environment, social responsibility and other sustainability risks. More recently, however, 
domestic pollution and food safety problems have sparked debate about corporate social 
responsibility, and global institutional investors have shown much more concern about whether 
companies account for sustainability risk from such sources as climate change, environmental 
degradation, labor-management disputes and other CSR issues. In response to the “Honest 
Lending” strategy set forth in the “Fubon ESG Visioning Project” strategic blueprint, Taipei 
Fubon Bank has formulated a set of comprehensive lending standards which take into account 
ESG risks and opportunities in order to effectively boost the impact of Fubon’s corporate social 
responsibility policies on the financial industry. Currently, Taipei Fubon Bank has formulated 
sustainable lending guidelines, incorporated ESG (Environmental, Social, Governance) 
guidelines into evaluation criteria for credit business and strengthened corporal governance 
in order to further fulfill Taipei Fubon Bank’s corporate social responsibility and to complete 
Taipei Fubon Bank’s risk management structure. In the future, Taipei Fubon Bank will continue 
to strengthen relevant systems in line with the international trends of sustainable loans. 

Taipei Fubon Bank began in 2014 to establish regulations on sustainable development 
financing and the assessment of sustainability risk for corporate loans. These guidelines also 
cover monitoring the impact clients may have on society’s sustainable development during 
the loan period and helping them make improvements as necessary. The regulations were 
established and made effective in June 2015. Based on the sustainable lending guidelines, 
a client’s sustainability risks such as environmental footprint, ethical management practices 
and CSR commitment were incorporated into credit risk appraisals. This has not only tied the 
core competencies of the financial sector to Fubon’s CSR commitment but has also spurred 
clients to see environmental preservation and corporate social responsibility as important 
to their operations. In order to further realize Taipei Fubon Bank’s emphasis on the ESG-
related policies, in June 2015, the decision was made to apply to join the Equator Principles 
Association. After officially becoming a member bank of the Equator Principles Association in 
December 2017, Taipei Fubon Bank has revised the risk management mechanism of important 
outstanding loan projects, actively promoted adjustments in the relevant operating procedures, 
and implemented internal education and training pursuant to the regulations in the Equator 
Principles.

  Based on the Sustainable Lending Guidelines, a Client’s Performance in the Following 
Categories Shall be Reviewed

Whether the client’s main business activities seriously harm the 
environment or adversely affect sustainable development, such 
as: gambling activities (not including gambling for public interest); 
arms dealing; tobacco; radioactive substances; tropical rain forest 
logging; non-bonded asbestos; PCBs; and driftnet fishing; and any 
activity involving the illegal use of child labor.
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  Corporate Sustainability Risk Assessment Approval Form

The “Sustainability Risk Assessment Approval Form” is formulated to check the implementation of environmental and social responsibility by enterprises on a case by case basis.

Assessment of material 
environmental risk

Investigation into waste 
emissions and other 

major pollution prevention 
measures

If the enterprise fails to pass 
all inspection, new clients 

should be declined; major incident 
reports are filed for existing 

clients

If the enterprise fails to pass 
all inspection, new clients 

should be declined; major incident 
reports are filed for existing 

clients

Assessment of 
major corporate social 

responsibility risk

Investigating massive 
breaches or penalty 

cases and the state of the 
subsequent decision

*High pollution producing industries, including mining, dying/leather manufacturing, printed circuit boards, electroplating, chemical material ,and pulp and paper industries.

Inspection of high pollution 
industries*

Inspections of records of major 
penalties imposed

Inspection of corporate integrity, 
suspension of work/business 

operations, and major penalties

Involvement in litigation leading 
to a guilty verdict in the court of 
first instance or suspension of 

work/business operations due to 
violation of the lawInspection of integrity and major 

violations of the law by the 
person-in-charge 

Businesses operated by clients are assessed to determine wheth-
er they are high pollution industries (mining, dyeing and finishing/
leather manufacture, printed circuit board, eletroplating, chemical 
materials, and pulp and paper industries); If yes, the client should 
provide supplementary information on its state of compliance with 
waste water and exhaust emissions regulations and related plans on 
pollution prevention.

The client is assessed to determine whether it is of material risk to 
social sustainability, including but not limited to inspections on is-
sues in integrity management, violations of the law by the person-in-
charge, and suspension of work/business operations.

Inspections of records of major environmental penalties imposed.

Whether the business with the client complies with the regulations of 
the Equator Principles in the case that such business belongs to the 
scope of the Principles.
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In order to effectively implement these rules, the marketing staff at Taipei Fubon Bank who 
handle applications on behalf of institutional clients applying for credit must complete a 
“Sustainability Risk Assessment Approval Form” for each application (in 2017, a total of 6,356 
such assessments were made), which includes evaluating the client’s significant environmental 
and social risks. Enterprises which are found to have violated environmental regulations, 
ethical management practices or corporate social responsibility guidelines resulting in a major 
adverse impact on sustainable development are subject to lending restrictions: In cases where, 
due to an environmental infraction, an enterprise’s operations are suspended, a major penalty 
is assessed, a conviction occurs in a court of first instance, or the company violates a legal 
order and the verdict is to suspend production or cease operations, Taipei Fubon Bank may not 
engage in any new loan cases with the company. In the case of existing loan accounts, after 
a report has been issued in accordance with Taipei Fubon Bank’s Regulations Governing the 
Handling of Major Incidents, the account is handled in accordance with a determination made 
by senior management. Since the implementation of the sustainable lending guidelines in 2015, 
so far credit applications amounting to a total of more than US$160 million were declined as a 
result of violations of Taipei Fubon Bank’s internally-formulated sustainable lending guidelines. 
The decision to decline those credit applications was based on the fact that the client was 
involved in gambling, tobacco or significant environmental issues and adversely affected 
sustainable development of the environment and the society.  

In November 2017, pursuant to the policy of Fubon Financial Holdings, the business of 
securities investment and transactions was incorporated into the scope of sustainable risk 
evaluation. Business departments at Taipei Fubon Bank who handle applications related to 
securities business must complete a “Sustainability Risk Assessment Approval Form (securities 
investment and transactions)” for each application, which includes evaluating whether the 
investing or trading subject’s main business activities seriously harm the environment or 
adversely affect sustainable development. If the subject is found to have violated environmental 
regulations or have caused significant harm to the public safety resulting in a major adverse 
impact on sustainable development, the subject shall be subject to investment restrictions.

After joining the Equator Principles Association, in 2018, Taipei Fubon Bank will fully realize the 
Principles in the lending policies in order to continue to strengthen the credit risk management 
mechanism of significant financing projects so that the identification, evaluation, categorization, 
review, post-loan control and other relevant management measures can comply with the 
regulations of the Equator Principles, thereby reducing the adverse effect that such significant 
financing projects may have on the environment and society as well as spurring clients to stress 
environmental preservation and corporate social responsibility in their operations.

7.4.2 Green Financing

In view of the world’s continued push toward green finance, in 2018, Taipei Fubon Bank 
issued green bonds (with the first issuance of two-year green bonds at a value of NT$1 billion 
completed in March 2018) in support of solar energy, wind power generation, clean energy 
and related industries, with the aim of leveraging our positive role in the financial industry 
and thereby helping Taipei Fubon Bank to effect a bigger impact in helping industries pursue 
sustainable development.

  Summary of the First Green Bond Issued by Taipei Fubon Bank

English Name of the Bonds The First Unsecured Primary Financial Bond of 2018 Issued by Taipei Fubon Bank

Place of listing / issuance The Republic of China 

OTC bond code G107BH

Issuing date 2018/03/01

Maturity date 2020/03/01

Issuance period 2 years and 0 month 

Amount of issuance NT$ 1 billion 

Coupon rate 0.6700%

Purpose of funding 
Pursuant to the project scope specified in the Taipei Exchange Operational 
Directions for Green Bonds, the funding will be used entirely for supporting the 
green energy industry and the development of green energy. 

Taipei Fubon Bank continues to promote and expand loans to projects in green energy/
energy conservation industries, thereby underscoring our dedication to fulfilling Taipei Fubon 
Bank’s corporate social responsibility. Taipei Fubon Bank introduced loans to projects in green 
energy/energy conservation industries in September 2015 and continues to expand on these 
loans, in order assist companies to invest in environmentally friendly products, energy-saving 
equipment, development of green manufacturing systems and pollution reduction, as well as 
to encourage consumers to buy green buildings, eco-friendly products and appliances with 
energy-saving labels.

Special Project Loans Description and Results in 2017 

Institutional 
Banking

Financing for 
Certified Green 
Buildings

 Special project loans featuring preferential financing condi-
tions are provided to construction companies to build “green 
buildings.”

 As of year-end 2017, a total of approximately NT$1.5 billion in 
financing has been approved. 

Energy Conservation 
Financing Scheme – 
Loans to Integrated 
Energy Service 
Companies (ESCOs)

 Special project loans available for energy-saving engineering 
projects in which the amount saved on electricity bills is used 
to repay the loan. 

 As of year-end 2017, a total of approximately NT$50 million in 
financing has been approved. 

Loans for solar 
energy photovoltaic 
system projects

 Special project loans available for the installation of solar 
panels; income obtained from the sale of the power generated 
used to repay the loan. 

 As of year-end 2017, a total of approximately NT$730 million 
in financing has been approved. 

Retail Banking
Financing for Green 
Energy Equipment 
and Green Buildings

 Loans with preferential terms available for buying “green” or 
energy-saving equipment, or for Bank customers with mort-
gages on green buildings. 

 In 2017, a total of approximately NT$280 million in new loans 
were made. 
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Taipei Fubon Bank provided a total of NT$10.84 billion in outstanding loans to green industries, 
accounting for 2.04% (increased from 1.89%) of all outstanding loans to enterprises as of year-
end 2017. An overview of such projects is as follows:

Green Industry 

Total SME Loans 
Outstanding, year-

end 2017
(Thousand NTD)

Proportion of 
Outstanding Loans 
to Enterprises as of 

year-end 2017

Total SME Loans 
Outstanding, year-

end 2016
(Thousand NTD)

Proportion of 
Outstanding Loans 
to Enterprises as of 

year-end 2016

Solar Energy 3,518,921 0.66% 3,974,755 0.76%

LED 2,494,509 0.47% 3,776,922 0.72%

Resource 
Recycling and 
Handling 

2,091,858 0.39% 634,783 0.12%

Waste Disposal/ 
Removal 2,061,210 0.39% 870,355 0.17%

Bicycle (including 
components) 
Manufacturing 

603,437 0.11% 602,658 0.11%

Pollution 
Management 
(including equipment 
manufacturing)

70,047 0.01% 29,431 0.01%

Total 10,839,982 2.04% 9,888,904 1.89%

In order to help companies and consumers obtain funds for green investments, Taipei Fubon 

Bank will continue to promote and expand green energy, energy conservation, and green 

industry loans, as well as to use the capital derived from issuing green bonds or from joint 

lending cases to support the green energy industry and to facilitate the development of 

green energy, especially financing projects for the establishment of solar energy, wind power 

stations and the procurement of the related equipment. Such capital may also be used for 

the improvement in energy efficiency and energy conservation, the reduction of greenhouse 

gases, the recycling or reusing of waste materials, the saving, cleaning or recycling of water 

resources and other categories, thereby enabling Taipei Fubon Bank to fulfill its corporate 

social responsibility and jointly cultivate a greener society.

7.4.3 Action Plans and Results of Credit Card Sales Promotions 

Action Plans Results in 2017 

Increase proportion of 
redeemable points in the Taipei 
Fubon Bank’s points exchange 
program for making cash 
donations to environmental 
education foundations and for 
purchases of more kinds of green 
energy products. 

 Redeeming Points for Making Cash Donations to Environmental 
Education Foundations 

Starting from July 2017, a new donation option was added for the 
Taiwan Environmental Information Association, with a donation of 
NT$150 for each redemption of 2,000 points. The aim is to raise 
awareness of environmental protection. As of year-end 2017, a 
total of 160 redemptions were made. 

 Redeeming Points for Green Products

Starting from July 2017, the reward points/mileage redemption 
system has added a green products section, offering natural, 
non-toxic and environmentally friendly products for clients to 
redeem. Green products accounted for 5% of all products. As 
of year-end 2017, a total of 480 redemption for green products 
were made. 

In line with the environmental protection policy, in July 2017, Taipei Fubon Bank added the 

option of redeeming points in the points exchange program for making cash donations to 

environmental education foundations and for purchases of green energy products, with the 

aim of combining reward points with environmental protection, and thereby raising awareness 

of environmental protection. 

In 2018, Taipei Fubon Bank plans to continue increasing proportion of redeemable points in the 

points exchange program for purchases of more kinds of green energy products. Taipei Fubon 

Bank also plans to work with green products shops on a credit card purchase reward campaign 

to boost Taipei Fubon Bank’s image as a supporter of green purchase and to help encourage 

more cardholders to do their part in environmental protection!

Green Industry 

NTD10.84bn
Resource Recycling
and Handling 

19.30% 
Waste Disposal / Removal

19.01%
Bicycle (including components) 
Manufacturing

5.57%
Pollution Management
(including equipment manufacturing) 

0.65%

Solar Energy 

32.46%
LED 

23.01%
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 Total Expenditures NT$593,375,869

Charitable Donations NT$132,540,164

Community Investments NT$73,888,495

Commercial Initiatives NT$386,947,210

Management Overheads NT$45,314,696

 Total investments in IT equipment NT$1,071,474

 8.1 Heading PageTender Care8

Promoting 
Tender Care

Human 
Capital

Social 
Relationship 

Capital

Financial 
Capital

 Employee participants : 95

 Total volunteer hours: 119,668

 Direct beneficiaries: 468,695 people

 Number of direct beneficiary organizations: 1,245

 Indirect beneficiaries: 6,246,790 people

 The equivalent economic value of volunteer hours is 

NT$89,272,328. 

Promoting Tender Care: Corporate Communications Division, Fubon Sports & Entertainment (managing 
the CPBL Fubon Guardians team and Fubon Braves basketball team), Fubon Charity Foundation, Fubon 
Cultural and Educational Foundation, Fubon Art Foundation, and the Taipei Fubon Bank Charity Foundation

 Fubon integrates its company-wide resources to develop and provide holistic social welfare services 
tailored to meet the needs of children, teens, middle-aged adults, senior citizens, economically 
disadvantaged groups, and people with disabilities and also encourages employees to participate in 
volunteer activities.

Promoting Financial Literacy Education

Fubon makes use of its core competencies in the financial industry to hold financial education camps and 
campus talks aimed at imparting practical financial knowledge to schoolchildren, teaching economically 
disadvantaged schoolchildren from remote areas how to use financial tools, and fostering healthy attitudes 
toward money and basic financial literacy. In addition, Teacher Training Clinics are held to generate a wider 
impact.

Artistic Lifestyles

Fubon is continuing its efforts to advance the concept of “bringing art into life and life into art” by promoting 
the arts and art education and creating a more diverse art platform “without walls.” The goal to: is to give 
back to local communities and neighborhoods and foster a higher level of appreciation for art and culture 
in society. In addition, Fubon’s support of a film preservation project served to promote cultural assets and 
give individuals a chance to acquire practical skill sets.

Social Welfare

Fubon provides various services through our Senior Living programs that help create a friendlier and more 
welcoming environment for senior citizens. In addition, individuals and families facing emergencies are 
identified and referred to the program, where they can obtain subsidies to meet various needs including 
daily living expenses, health care, funeral services, and more.

Diverse Empowerment Programs

Fubon continues to develop more diverse educational projects aimed at different groups at varying stages 
of development, including the Poverty-Busting Savings Plan, education funding campaign, parentchild 
education, and Teen Empowerment, and the Company also strives to help persons with physical and 
mental disabilities develop their talents. Moreover, by offering sponsorships and organizing large-scale 
competitions and athletic events, Fubon not only directly supports the advancement of sports in Taiwan and 
engages in the long-term cultivation of elite athletes and teams, but also encourages people to exercise and 
live healthier lives.

Capital Output

Capital
Investment
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 8.2 Promoting Tender Care

  Underlying Principles

Fubon Financial Holdings has drafted a “Tender Care” strategy under the “Fubon ESG Visioning 
Project,” which is a strategic blueprint formulated based on the UN’s sustainable development 
goals. Fubon’s Tender Care strategy seeks to promote good health and well-being for people 
of all ages, ensure inclusive and quality education for all, and advocate lifelong learning. The 
program is expected to not only increase Fubon Financial Holdings’ competitiveness, but also 
enable the Company to actively fulfill its corporate social responsibility. Fubon actively supports 
and provides sponsorships to various sports competitions, sports teams, and individual athletes 
to generate more interest in sports and fitness within society. We also seek to create synergies 
by combining Fubon Financial Holdings’ resources with the Group’s four foundations (Fubon 
Charity Foundation, Fubon Cultural and Educational Foundation, Fubon Art Foundation, and 
the Taipei Fubon Bank Charity Foundation) to produce more compelling charitable platforms. A 
broad array of social welfare and empowerment programs are created through these platforms 
and are aimed at promoting artistic lifestyles and financial literacy education, and encouraging 
employees to make use of their core competencies and work together to spread Fubon’s 
“positive energy” brand spirit, thereby making a positive contribution toward achieving a more 
prosperous society.

  Establishment of Working Teams

The Social Commitment team, which is a part of the ESG Task Force operating under the 
direction of the Corporate Governance and Sustainability Committee, is primarily tasked with 
planning and promoting the strategic blueprint for the “tender care” program. Working team 
members comprise personnel from Fubon Financial Holdings’ Corporate Communications 
Division, Fubon Sports & Entertainment (which manages the CPBL Fubon Guardians team 
and Fubon Braves basketball team), the Fubon Charity Foundation, the Fubon Cultural 
and Educational Foundation, the Fubon Art Foundation, and the Taipei Fubon Bank Charity 
Foundation. Senior executives from the Fubon Financial Holdings’ Corporate Communications 
Division are appointed to serve as team leaders and are responsible for summarizing and 
tracking the progress of programs executed by relevant departments and reporting their 
findings to the ESG Task Force on a regular basis.

  Formulating Effective Management Policies

To promote its CSR commitment, Fubon drafted the “Fubon Financial Holdings Corporate Social 
Responsibility Policy” based in part on the “Corporate Social Responsibility Best Practice 
Principles for TWSE/TPEx Listed Companies” and the UN’s “Sustainable Development Goals.” 
The policy clearly stipulates that the Company shall endeavor to integrate its resources to 
continue providing care and support to disadvantaged groups in society, help teens cultivate 
their skill sets, promote an artistic lifestyle, and encourage employees to participate in volunteer 
activities. In addition, the Company formulated the “Donation Guidelines for Fubon Financial 
Holdings and Fubon Subsidiaries” in order to better manage donation-related tasks of Fubon 
Financial Holdings and its subsidiaries. The Guidelines provide a clear set of rules for each 
unit to follow, allowing the Company to more effectively fulfill its corporate social responsibility.

  Promoting Strong Management Practices

When implementing projects related to Fubon’s strategic blueprint for the “Tender Care” 
program, each unit must abide by relevant rules laid out in the “Fubon Financial Holdings 
Corporate Social Responsibility Policy” and “Donation Management Guidelines for Fubon 
Financial Holdings Co. and Subsidiaries,” They must also regularly discuss and report the 
progress made on relevant tasks during meetings of the ESG Task Force, and present a report 
on relevant implementation plans and results twice annually at the Company’s board meetings 
so as to fully leverage Fubon’s influence in the financial industry and realize Fubon Financial 
Holdings’ brand spirit of “positive energy.”

 8.3 Promoting Financial Literacy Education

By using Taipei Fubon Bank’s core competencies to contribute to society, the financial literacy 
education programs represent of Taipei Fubon Bank’s spirit of “giving back to society what one 
reaps from society.” The Bank firmly believes that financial literacy education is an extension of 
life education and therefore seeks to design money management courses from a life education 
perspective to encourage children to develop financial literacy at an early age. The initiative 
is dedicated to instilling good values, strengthening children’s competitiveness, getting them 
to understand the importance of intangible assets, and ponder the values and priorities, and 

achieve their dreams. To this end, Fubon continues to run the “Budding 
Tycoon Money Management Camp” and “Future Tycoon Outreach 
Program” to help children establish healthy attitudes toward money 
and gain basic financial literacy, enabling the Company to steadily 
become aligned with Goal 4 of the UN’s sustainable development 
goals (SDGs), which seeks to ensure inclusive and quality education 
for all and promote lifelong learning.
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Action Plans 2017 Results Progress Mid-term Goals Long-term Goals

Continue to 
implement 
the Budding 
Tycoon Money 
Management 
Camp

 7 sessions 
were held

 A total of 385 
people signed 
up

 A total of 
379 students 
attended

 The atten-
dance of rate 
was 98.4%

Complet-
ed, result-
ing in an 
achieve-
ment rate 
of 100%.

 Integrate the Fubon group’s 
wealth of resources and 
professionals from various 
areas to increase the quality of 
teachers and courses.

 Revise the focus of courses 
each year based on the latest 
trends and conditions in 
society.

 Continue to hold the 
“Budding Tycoon Out-
reach Program” to pro-
vide guidance to teens 
and help them establish 
basic financial literacy 
early on, instill good 
values, and increase 
their future competitive-
ness, thereby fulfilling 
our corporate social 
responsibility.

1. Continue to 
promote and 
increase the 
frequency 
of Future 
Tycoon 
Outreach 
Program 
events.

2. Cooperate 
with the 
Taipei 
Teachers’ 
Association

 Held a total of 
36 sessions

 Impacted 
teachers, 
principals, 
students and 
teachers at 
22,554 people

Complet-
ed,

 Design more diverse “Finan-
cial Education Course Units 
and Teaching Materials” which 
help parents and schools work 
together to provide comple-
mentary education to children.

 Help children understand that 
“financial management is an 
extension of life education” 
and that learning basic 
financial skills will enable them 
to better understand how to 
share and engage in philan-
thropic activities.

 Enable financial edu-
cation to set the stage 
for achieving Fubon’s 
corporate mission and 
engendering greater 
brand affinity.

 Team up with more 
NGOs and educational 
organizations to jointly 
promote more diverse 
integration of resources 
and boost Taiwan’s eco-
nomic competitiveness 
in the world.

8.3.1 Budding Tycoon Money Management Camps

For decades, Taipei Fubon Bank has endeavored to develop and provide practical financial 
education to children. As early as 1998, the Bank led the industry by organizing “Budding 
Tycoon Money Management Camps” that offer a diverse range of money management classes 
to children during their summer break. The program’s goal is to enable children to acquire basic 
financial knowledge through enjoyable learning methods in a relaxed yet engaging educational 
environment that help tie basic financial principles to the everyday lives of children.

Input Output Benefit

 Approximately 
1,733 hours of 
labor

 Nearly NT$655 
thousand in 
expenditures

 Held a total of 7 sessions of the 
camp

 A total of 385 people signed up

 A total of 379 students attend-
ed

Helped children establish a strong foundation 
for financial literacy, cultivate healthy attitudes 
toward money, learn the basics of financial 
planning and how to save and spend money, 
and understand the importance of credit.

In 2017, a highlight course “mobile payment” was organized to allow children to experience 
easy payment with their cell phones in physical or virtual shops. In addition, the “little teller 
experience” allows each participant to experience customer reception, counting and changing 
bills in branches. 

In the future, Taipei Fubon Bank will continue to revise the program’s focus each year based on 
the latest trends and conditions in society and integrate the Fubon Group’s wealth of resources 
and professionals from various areas in a way that enables us to continue to use our core 
competencies in the financial industry to give back to society, promote financial education for 
children, and generate more positive energy to give children a brighter future.

8.3.2 Future Tycoon Outreach Program　

Taipei Fubon Bank and the Fubon Cultural and Educational Foundation observed that families 
living in remote areas tend to face more economic hardships and children of those families 
have a compelling need for financial literacy and access to financial education. Therefore, 
Fubon initiated the “Future Tycoon Outreach Program” in 2012, offering a diverse range of 
classes on financial topics that teach children how to use financial tools, foster healthy attitudes 
toward money and acquire basic financial literacy.

While our financial education programs are primarily directed at young children and teens, 
we also recognize that it is important for parents, teachers, and school principals to possess 
adequate and accurate financial knowledge. Therefore, we further expanded the scope of 
our program to include teachers by holding “Teacher Training Clinics” that equip teachers 
with practical financial concepts and educational materials that allow them to convey such 
knowledge to their students on a daily basis, strengthening their front-line role as transmitters 
of financial knowledge.

Input Output Benefit

 The foundation contributed 
a total of 758 man-hours

 Speakers presented 80 
hours of talks on behalf of 
the Bank

 Instructors from Fubon 
FHC and external 
organizations contributed 
a total of 206 hours

 Total expenditures: 
NT$2,006,960

 Held a total of 16 sessions 
throughout Schools

 Direct beneficiaries: 1,486 students 

 A total of 20 Teacher Training 
Workshops were held, directly 
benefiting 693 teachers and 175 
parents. 

 Total number of indirect 
beneficiaries: 20,200, including 
elementary school teachers, 
principals, parents and students.

Boosted financial education in 
society and encouraged students 
to use their newly-gained financial 
knowledge to share, show empathy, 
and engage in philanthropic 
activities; instructors from within 
the Company demonstrated their 
core competencies to give back to 
society using a top-down approach 
and promoted the Company’s 
mission to provide financial 
education.

In the future, we will continue to develop creative course materials and design diverse “financial 
education packages” to assist parents in their collaboration with schools in order to maximize 
the effect. We will also gather more resources from NGOs and educational groups to promote 
education for children and instill more positive energy for their future.

Through the course titled “Little Teller Experience” under the 2017 Budding Tycoon 
Management Camp, an event inspired by the most popular kid’s activities these day--baby 
boss events, participants transformed into adorable little tellers providing clients with every 
day financial services.
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 8.4 Artistic Lifestyles

Fubon continues to make a concerted effort to “bring art into life and life into art” by incorporating 
art into everyday life and sharing the joy of art appreciation with the general public. In addition 
to promoting the arts and art education and creating a more diverse art platform “without walls,” 
we are working to achieve our goals of giving back to local communities and neighborhoods 
and fostering a higher level of appreciation for art and culture in society through several 
activities. They include Fubon’s commitment to facilitating knowledge exchanges through the 

“Fubon Forum,” promoting the arts through the “Museum Without 
Walls” program, and organizing a wide range of activities aimed at 
promoting art education, enabling the Company to better pursue 
Goal 4 of the UN’s sustainable development goals (SDGs), which 
seeks to ensure inclusive and quality education for all and promote 
lifelong learning.

Action Plans 2017 Results Progress Mid-term Goals Long-term Goals

Implementation of the Museums Without Walls program:
1. Art infused into the hotel space of “Folio Daan 

Taipei” 
2. Fubon Living Art Space (artistic living room on the 

2nd floor of Fuan Building)  
3. 2017 ART OFFICE
4. 2017 Fubon Bank (China) ART SALON
5. Art installation commissioned by enterprises 
6. Early planning of Very Fun Park in 2018 

 Held a total of 82 activities of various types (artist talks, 
exhibition openings, seminars, artistic visits, and guided tour 
training).

 Displayed 203 pieces of art. 
 The planned budget for implementation was approximately 

NT$19.25 million. 
Completed

 Provide more colorful experiences for hotel 
guests and the general public to enjoy, create 
unique brand value, and amplify the hotel’s 
brand communication.

 Strengthen the aesthetic sophistication of the 
Group’s employees. 

 Combine the Group’s resources to infuse art 
into corporate brand space. 

 Engage in more charitable outreach ac-
tivities, achieve targets for giving back to 
society, and attain superior brand efficacy.

 Increase the foundation’s efforts on pro-
moting an artistic lifestyle and incorporat-
ing art into everyday life.

 Connect art with enterprises, and provide 
a platform for growth to artists; improve 
the brand image of creativity by incorpo-
rating cultural soft power. 

1. Rolling Film School in High Schools and Vocational 
Schools throughout Taiwan

2. Digital Remastering and Cultural Preservation

In 2017, complete the first phase of the construction of the Film 
Collectors Museum. 

Completed

Sponsor the digital restoration of classic 
Taiwanese films and curating and preservation of 
cultural assets, and help relevant organizations 
cultivate new talent involved in preservation work.

Help the general public recognize the im-
portance of cultural assets and reinvigorate 
Taiwan cultural assets.

Promote Art Education through More Diverse Platforms

 Held 29 Fubon Forums, which attracted 5,721 partici-
pants. The cross-industry and media exchange value was: 
NT$3,002,000. 

 The east district “Mapper” publishes daily posts on Face-
book to maintain the cohesion of those living in the east 
district. 

 The “Media Project” re-edited the videos of past Fubon 
Forums and systematically promoted them in appropriate 
platforms. 

 The planned budget for implementation was approximately 
NT$2.19 million. 

Completed

 Systematically archive the course content for 
distance education and for a broader audience 
in order to expand the influence. 

 Continue to hold interviews and write articles 
on new topics which keep “Mapper” fresh 
and new, and increase its reach, scope, and 
relevance by making greater use of web-based 
features.

 More effectively re-classify and re-package 
multimedia resources and recommended them 
across various platforms.

 Operate social media to provide services 
in a more precise way. 

 Continue to operate channels and media 
that allow messages to reach urban resi-
dents, and provide more refined services 
to different groups.

8.4.1 Museums Without Walls Program

One of Fubon’s core principals is to “bring art into life without walls” by taking art out of museums 
and presenting it in public spaces, resulting in a “museum without walls” which can be enjoyed 
by the public on a daily basis. Since 2001, the Fubon Art Foundation has held the “Very Fun 
Park” exhibition, which ties together campus exhibitions and urban marketing to highlight the 
true meaning of art education in everyday life. The exhibition interweaves art into the fabric of 
the city in a way that generates a dialogue between local and international visitors and enables 
the Museums Without Walls program to continue evolving.

In 2016, the foundation expanded the scope of the program by branching out into the hotel 
market using Fubon’s self-owned brand of hotel, “Folio,” to continue to further promote the 
concept of the Museums Without Walls program. Various works of art were put on display in 
public spaces inside the hotel, and artists from Taiwan and other countries were invited to 
take up residency at the hotel, giving them space to live and create art. In addition, during 
the residency period, the artists’ studios were open to visitors and workshops were held to 
engage with the public, and space was allocated to exhibit select pieces of artwork. In 2017, 

Artist residency in “Folio Daan Taipei”
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a plan was made  for art pieces to be incorporated in the Group’s offices and corporate brand 
space to explore the possibility of developing artistic offices while improving the brand image 
of creativity by incorporating cultural soft power. 

Input Output Benefit

 Nearly 36 artists from 
Taiwan and overseas

 Approximately 95 sets of 
artworks

 Nearly 108 photographs
 Total expenditures: NT$ 

19.25 million

 Approximately 70 Artist Talks at 
Folio Daan Taipei

 10 activities of various types 
(including exhibition openings, 
seminars, artistic visits, etc.) 

 2 guided tour training sessions

 Provides more colorful experiences for 
hotel guests and the general public to 
enjoy.

 Provides a space for artists to create 
and exhibit their work.

 Improves the brand image of creativity 
by incorporating cultural soft power. 

In the future, Fubon will continue to promote the concept of infusing artistic lifestyles into 
school campuses and offer more colorful experiences for the enjoyment of hotel guests and 
the general public by creating a cultural and creative brand value through the soft power of 
art. In doing so, we will expand our potential for brand marketing, increase the Group’s brand 
recognition in society, and foster a brand that is a leading force for promoting art and culture.

8.4.2 Film Preservation

Fubon believes that cultural heritage provides an important window on our shared past. Film 
heritage not only reveals the cultural and social landscape of the times but also constitutes film 
history. Valorisation of film heritage not only helps generate more exposure but also provides 
an opportunity for new talent to engage in the efforts of preservation and education. More-
over, the precious cultural heritage also gives us a glimpse of our history and generates new 
interpretations and discourse. In 2016, the Fubon Cultural and Educational Foundation began 
sponsoring and participating in related activities, including collection, curating, preserving film 
archives. For the 60th anniversary of Taiwanese film, the foundation organized screenings of 
the first 35mm Taiwanese film “Hsueh Ping Gui and Wang Bao Chuan” around Taiwan and an 
academic seminar on film preservation. 

Input Output Benefit

 2,141 work hours 
invested to assist 
the remastering 
of the second 
part of “Hsueh 
Ping Gui and 
Wang Bao Ch-
uan” NT$800,000 
for the restoration

 The operation and guided tour program 
of the Film Collectors Museum involves 
more than 6,295 current and potential 
workers. A total of 441 persons visited 
the museum and 60 videos were remas-
tered. 

 In 2017, the first phase of the construc-
tion of the Film Collectors Museum 
was completed. 428 pieces from the 
collection were put on display. 

 Digitally remastered various classic 
films

 Collected and preserved culturally-sig-
nificant films

 Promoted cultural assets—the Film 
Collectors Museum enriched people’s 
understanding of different dimensions 
of the films while bringing the people, 
the history, and the land closer together. 

“Fubon Forum” invited Naoto Fuka-
sawa, design consultant at MUJI, to 
Taiwan

In the future, we will establish closer ties with Tainan National University of the Arts’ College 
of Sound and Image Arts and cooperate with the Taiwan Film Institute to promote cooperation 
between these two organizations as well as compile digitally remastered and cultural assets 
(including oral story-telling and cultural relics), integrate and promote the program through our 
Film Education project network for teens, assist relevant organizations in the cultivation of new 
talent, and increase awareness among the general public to help rejuvenate Taiwan’s cultural 
assets.

8.4.3 Promoting Art Education

Fubon is acutely aware of the important role that knowledge plays in adapting to new trends. 
Since 2000, the Fubon Art Foundation has sustained its long-term commitment to organize 
the “Fubon Forum,” a forum that provides a stage for distinguished speakers and successful 
individuals from different fields to share their experiences and case studies with the aim of 
converting knowledge into a competitive advantage. Fubon remains fully committed to 
promoting art education through the Fubon Art Foundation, which organizes a diverse range 
of highly effective targeted promotional activities through various platforms that trigger cultural 
dialogues, inspire greater interaction between people in society, and elevate the Fubon brand. 
Some of the foundation’s programs include using multimedia to promote the arts; publishing 
“Mapper” and transitioning the publication into a web-based format, enabling readers in cities 
around Taiwan to easily access information on unique cultural attractions in Taipei and other 
areas of Taiwan, and reinforcing the Company’s enterprise community management efforts; and 
using the “Media Project” to incorporate various types of media resources into the promotion 
of art education through editing and post-production, breaking down the barriers of time and 
space, and utilizing the web to reach a wider audience.

Input Output Benefit

 Film / edit-
ing team: 3 
groups

 40 instruc-
tors from 
Taiwan 
and other 
countries

 Total ex-
penditures: 
NT$2.19 
million

 29 seminars were held ;Num-
ber of participants: 5,721 
people; Cross-industry spon-
sorships / Media exchange 
value: NT$3,002,000

 The Mapper published 
282 posts, and the highest 
monthly reach was: 170,236 
viewers (as of July 2017)  

 Three series of select videos 
(36 in total, 20 to 30 minutes 
each) and 1 image video 
of the Fubon Forum with a 
duration of 30 seconds 

 Encourages the public and the corporate employees to partici-
pate in art and culture-related activities. 

 Strengthens positive corporate image. 
 The use of online live streaming increased the number of lis-

teners and enabled people living in every corner of Taiwan to 
access the seminars. 

 Diverse platforms were used to disseminate information about 
the arts which encouraged urban residents to expand their aes-
thetic perception and be more readily observant,foster greater 
acumen for appreciating the beauty in life, and gradually pro-
mote art education.

 The web-based format of the magazine is primarily focused on 
the community surrounding Fubon Art Foundation’s office head-
quarters, thereby strengthening interaction and mutual trust be-
tween Fubon and the local community. 

The “Fubon Forum” now plays an influential role in promoting the arts in Taipei’s east district and 
is also an important way for the Company to give back to society. In the future, the Fubon Art 
Foundation plans to make recordings of the seminars, which will be used for distance-learning, 
allowing even more people to benefit. Moreover, as a communication platform, the Fubon 
Forum increases the impact of our corporate donations on a wider scale and helps boost the 
influence of the Fubon brand while improving lives of more people. In the future, the project will 
be used to effectively categorize and package together video resources of the “Media Project,” 
conduct interviews and write articles on “Mapper,” and reach a wider audience through more 
diverse platforms to provide effective services targeted at different groups, share art and 
cultural knowledge, enable urban residents to receive information that trigger cultural dialogs, 
inspire greater interaction between people in society, and elevate the Fubon brand.
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The Fubon Art Foundation celebrates its 20th anniversary with a special exhibition

 20th Anniversary of the Fubon Art Foundation 

2017 is the 20th anniversary of the Foundation. The self-review for its coming-of-age 
is based on the four steps, “eliminate weaknesses, generate ambition, choosing 
friends, studious” in the traditional culture. The result is shown in the experience 
and achievements of the past and the prospect for the future. A diverse project was 
planned to fully present the creativity that the Foundation has given to the four steps 
of the rite of passage, connecting campus network, sports events and art resources 
to invite the public to jointly fulfill the incorporation of aesthetics education in daily 
life and to develop an aesthetic taste.

Input Output Benefit

 2 media filming 
teams 

 1 media 
production team 

 1 exhibition 
organization 
team 

 Total 
expenditure: 
NT$5.9 million

 Eliminate weaknesses: 20 artistic 
helmets, 3 exhibitions and 44,820 
visitors 

 Generate ambition: 9 special activities 
and 26,500 participants 

 Choosing friends: 12 friend videos and 
9 videos of the Group’s management 

 Studious: Very Fun Park E-BOOK made 
online

 1 Infographic video 

 Develops horizontal 
cooperation with diverse 
groups, strengthens the 
corporate network for resource 
sharing, and increases the 
Foundation’s capacity for 
broad development. 

 Provides the city residents 
with a platform to experience 
daily aesthetics and promotes 
the concept of art in everyday 
life. 

 8.5 Social Welfare

Fubon continues to pay close attention to the shifting landscape of 
society and engages in charity events in the hope of becoming a 
force for positive social change in Taiwan. To respond to the chang-
ing conditions associated with an aging society, Fubon is striving to 
foster a friendlier and more welcoming environment for seniors in so-
ciety by implementing the “Happy Train Program for Seniors,” “Senior 
Care Program,” and the “Fubon Dementia Advocacy Program.” In 
addition, the “Emergency Relief” project extends help to individuals and families facing major 
emergencies by providing subsidies to meet various needs including daily living expenses, 
health care, funeral services, and more. Fubon is committed to working toward achieving mu-
tual prosperity in society, which is why we are constantly striving to promote social progress, 
to fulfill our role as a good corporate citizen trusted by our stakeholders and steadily pursuing 
Goal 3 of the UN’s sustainable development goals (SDGs), which seeks to ensure healthy life-
styles and promote well-being for people at all ages. 

Action Plans 2017 Results Progress Mid-term Goals Long-term Goals

Senior Care 
Program

 Held a 
total of 858 
events

 Total number 
of beneficia-
ries: 12,491 
people

Completed
Use the program to promote greater awareness of aging issues, 
stamp out negativity, and foster a more supportive environment and 
friendlier attitudes toward senior citizens.

Implement-
ed Various 
Emergency
Relief 
Programs

 Individual 
Financial 
Assistance: 
1,213 cases

 Total 
program 
beneficia-
ries: 16,319 
people

Completed

 Provide short-term economic 
subsidies to underprivileged 
individuals and families who 
have fallen on hard times.

 Help more individuals in need 
of assistance by linking togeth-
er useful resources of public 
and private agencies.

 Continue to provide assistance 
in the form of orphan scholar-
ships and regular visitation to 
seniors through the “Guardian 
Angel” program.

 Continue to introduce new 
programs that improve the 
lives of families.

 Effectively allocate resourc-
es within society to prevent 
duplication or waste of 
funds.

 Continue to follow up on 
the graduation and em-
ployment statuses of former 
recipients of orphan schol-
arships.

8.5.1 Senior Care Program

Since 2005, Fubon has helped organize the “Senior Care Program” through the Taipei Fubon 
Bank Charity Foundation to help meet our goal of providing active aging programs. The foun-
dation organizes fun, interesting, and healthy activities that help physically and mentally reju-
venate seniors, slow the progression of disease, and prevent loss of faculties. Moreover, to help 
seniors who have long-term care requirements, the foundation also works to improve the ser-
vices and facilities of senior care organizations, thereby reducing burdens on individuals and 
families. The activities held include:  “Happy Train Program for Seniors.” The program aimed 
at providing home caregivers knowledge and stress relief. The “Giving Family Caregivers a 
Breather” trip, and “Fubon Dementia Advocacy Program,” intend to fulfill the goals of aging at 
home and a healthy LOHAS life.
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Input Output Benefit

 Total 
expenditures: 
about NT$7.69 
million

 NT$850,000 
invested in 
manpower 

 Held a total of 858 events

 Total number of beneficiaries:  
12,491 people

 A nearly market value of NT$1.96 
million for the Wisdom services 

 A nearly market value of 
NT$640,000 for the sensory 
rooms services 

 A nearly market value of 
NT$970,000 for the Joy of Music 
Program

 Corporate promotion 
effectiveness: The reports of 
the programs in media and 
on corporate websites shared 
information with the public 
during and after implementation. 

 Builds a friendly living environment: According to research done in the United States, the source of happiness at older age is more from friends than from family. 
The similarity in age, life experience and challenges brings about more acceptance and understanding. The recommendations given are more to the point and 
effective. 

 Active aging: Maintain physical and mental vitality

 Happy old age: Promoting social life is the best tip for longevity. 

 Reducing care: Helps reverse the aging effects, thereby reducing the care cost borne by the society. 

 Delays bed-ridden time for disabled elderly people: Promotes the establishment of daycare centers so that the elderly may age at home and live a healthy life. 
Establishes an innovative approach to the continual care system that corresponds with the new concepts of long-term care, which allows us to reach the goals of 
preventive care and health promotion. 

 Provides home care, conducts compassionate visits along with caregivers and volunteers, and provides shuttle services to increase social participation in order 
to facilitate all sorts of care so that the service remains continual. 

 Allow the family caregivers to adopt the strength perspective that emphasizes the personal learning, growth and change. One can then believe in the positive 
power within; one can believe in one’s own capability of solving current problems. One then proceeds to locate these hidden powers and strengthen them. Once 
these positive powers receive support, caregivers can use them to take action in order to improve their own life, solve their own problems, and thereby find the 
energy to go on from the care process. 

 Through the Fubon Dementia Advocacy Program, social welfare institutions for the elderly are able to discover potential targets who need the service and to 
improve existing services(School of Wisdom) and new services  (home care, Family of Wisdom, and case management services)

Going forward, we will work to expand currently existing programs held on a routine basis, 
steadily increase the number of people receiving assistance, and develop new social welfare 
projects which provide a higher quality of care. The goal of delaying aging is reached through 
the provision of assistance and support. 

8.5.2 Emergency Relief Fund Program

The main aim of the Emergency Relief program implemented by the Fubon Charity Foundation 
is to provide urgently needed support to underprivileged individuals and families who are 
experiencing emergencies and help underprivileged persons sustain a basic standard of 
living which allows them to get back on their feet and overcome adversity. The foundation has 
also teamed up with public and private agencies to adopt a cross-notification program which 
ensures that contributed funds are not duplicated or go to waste, underscoring the active 
approach the Fubon Group takes to help disadvantaged people in society and our sustained 
commitment to fulfilling the Company’s social responsibility as a good corporate citizen. In 
the future, we will continue to give back to society and ensure that our services help reach 
underprivileged persons in every corner of society while solidifying the Group’s charitable 
image of caring for local communities.

Input Output Benefit
 Paid salary to the 

equivalent of 1.5 full-time 
employees amounting to 
NT$710,856.

 Total program expendi-
tures: NT$23,038,176

(including food for homeless activities 
of the Genesis Social Welfare Founda-
tion, case subsidies and administra-
tive expenses, medical accounts, 921 
Child Care Project, 206 Child Care 
Project, scholarship for the orphans 
of the Typhoon Morakot rescue team, 
and micro-insurance) 

Total program beneficiaries: 
16,319 people

(including 500 tables for 30 year-end feast 
for the food for homeless activities of the 
Genesis Social Welfare Foundation, case 
subsidies for 1,213 persons, medical 
account subsidies for 4,112 persons, 18 
persons assisted by the 921 Child Care 
Project, 15 persons assisted by the 206 
Child Care Project, 5 people assisted by 
the scholarship for the orphans of the 
Typhoon Morakot rescue team, and 10,956 
underprivileged persons receiving one-
year accident insurance through micro-
insurance) 

 Helped disadvantaged individuals and 
families overcome temporary economic 
hardships.

 Subsidized the medical expenses borne 
by financially disadvantaged patients. 

 Took actions which demonstrate the 
Group’s concern and support for 
disadvantaged groups in society and 
enhance the Group’s charitable image.

 Helped make up for shortcomings in 
scarce government resources.

In the future, Fubon will continue to conduct the Emergency Relief Funds Program to assist 
financially underprivileged persons or families who need help in emergencies, providing them 
with timely assistance. It also gathers available resources from the public and private sectors 
to assist more individuals who need assistance. Among which, assisted individuals in the Child 
Care Projects will be visited regularly by their guardian angels in order to understand and follow 
them as they proceed in their life, schooling, and employment.

Participated in food 
for homeless activ-
ities of the Genesis 
Social Welfare 
Foundation
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 8.6 Diverse Empowerment Programs

Fubon pays close attention to every group of people in society and is committed to developing 
a diverse range of empowerment programs that provide opportunities to grow and learn 
and create benefits that help individuals achieve their innate potential and support industry 
development. These programs include the two “Poverty-Busting Savings Plans,” the “Penghu 
Make-a-Wish Program,” and the “Making Friends with Love” education campaign, as well 
as parent-child communication programs that utilize radio and video channels, cooperation 

projects with social enterprises and nonprofit organizations, and 
sporting event promotions and sponsorships. Programs such as 
these help lead to a more peaceful and happier society and enable 
the Company to steadily become aligned with Goal 4 of the UN’s 
sustainable development goals (SDGs), which seeks to ensure 
inclusive and quality education for all and promote lifelong learning.

Action Plans 2017 Results Progress Mid-term Goals Long-term Goals

Penghu Make-a-Wish Program:
1. Implement the Penghu Make-a-Wish Program
2. Integrate company-wide resources to plan and hold 

the “Fubon Summer Empowerment Camp”

 Completed the “Fubon Summer 
Empowerment Camp”Program

 Total number of beneficiaries: 696 people Completed

Mobilize Fubon’s core financial competencies to help second-generation members of economically 
disadvantaged families acquire the means to escape from poverty and achieve a happier and more peaceful 
society.

“Making Friends with Love” Education Campaign
1. Promote awareness of the education campaign 

among employees and the general public and 
encourage more people to make donations

2. Hold more types of educational charity activities to 
help economically disadvantaged students obtain 
additional educational resources

 Total number of 
contributors: 10,400

 Total amount donated: 
NT$ 112,392,000

 1,057 partnering 
schools

 26,732 
beneficiaries

 11 charity events 
 111 news and 

media reports
Completed

 Promote more interaction between students and 
their benefactors 

 Ensure that sponsored students have a fair chance 
at receiving a quality education

 Integrate internal and external resources for 
educational and entertainment activities

 Increase the sense of fulfillment among donors to 
engender a more favorable impression of Fubon’s 
corporate image

 Encourage sponsored students to graduate to the 
next grade, allowing them to cultivate a broader 
perspective and increase future employability

Implement a Youth Empowerment Program which Links 
Together Online Platforms and Offline Activities

 Total membership of the website 28,244 
people

 Number of beneficiaries: 19,132 people
 Number of Facebook fan 5,867 people
 Number of visitors to the dreamer website: 

39,489 people. 
Completed

 Jointly develop educational materials and activities 
that can be incorporated into standardized school 
courses

 Help coordinate between and connect NGOs and 
educational organizations in Taiwan and other 
countries

 Allow teens throughout Taiwan who are interested 
in using new media for self-expression to connect 
to each other through a web-based platform.

Encourage Taiwanese teens to establish their own 
discourse and enable teens to think more critically and 
independently and take actions without the help of
adults.

Film Education:
1. Promote film education to instill greater knowledge 

about film appreciation
2. Establish and promote film courses, including teacher 

training, at high schools and vocational schools 
nationwide

3. Translate and publish film-related educational 
materials

4. Combine promotional resources for film education

 9 campus tours, and 1,900 spectators
 4 Taipei Film Festival movie critics, media and 

propaganda workshops, 21 young critics 
 2017 Taiwan-France film education forum: 

2,075 beneficiaries 
 The project involves more than 78,791 current 

and potential workers. 

Completed

 Establish a database of film education materials
 Highlight the importance of film education among 

participating schools and teachers and integrate 
film educational resources in Taiwan by linking 
together various industries (including film studios 
and theaters).

 Diversify young people’s film viewing options and 
increase their critical thinking and perspect to film. 

 Work with teachers to change the education system 
and open up possibilities of incorporating film 
education into a diverse elective curriculum. 

 Connect the relevant fields of film education, 
the public sector, and the film industry in order 
to integrate and contemplate the possibility of 
establishing a structure for film education. 

Increase Communication Between Parents and Children

 22 live seminars / on-campus activities
 360 online video programs

Completed

 Integrate the use of different media platforms to 
boost the Company’s positive influence

 Cooperate with different groups to jointly promote 
useful and beneficial concepts to the general 
public

Use internet, radio, and social media platforms to 
disseminate useful and beneficial information to the 
general public

Establish a 2-way Communication Platform to Cooperate 
with Social Enterprises & Nonprofit Organizations

 Achieved total activity participation of 4,206 
hours 

 A total of 17 NPOs and social enterprises 
received donations through jointly-organized 
activities

Completed

Bring together more NGOs and social enterprises in 
Taiwan and other countries to reinforce the Group’s 
resources and ability to provide assistance.

Instill greater understanding and enthusiasm among 
Fubon employees regarding major issues pertaining 
to the environment, culture, and charity efforts to 
help the Company tangibly fulfill its corporate social 
responsibility.

Promoting and Sponsoring Sports:
1. Reinforce the roster and lineup of the Fubon Braves
2. Teame up with the Chinese Professional Baseball 

(CPBL) by establishing the Fubon Guardians League
3. Promote basketball and create a comprehensive 

system for organizing basketball-related activities
4. Sponsor large-scale sports competitions and help 

cultivate teams and players

 Established the Fubon Guardians team
 The number of followers on the Fubon Braves 

fanpage grew by about 106%
 74 schools at the college and university level 

participated
 Number of live streaming viewers: nearly 

500,000 people. 
 Held 5 charity events
 11 sports events sponsored or organized by 

Fubon Financial Holdings 

Completed

 Integrate resources and incorporate the home/
away court system adopted in other countries into 
the UBA College Basketball League

 Expand the Fubon College Basketball Tournament 
to provide professional platforms for amateur 
basketball players

 Sponsor Asia-wide and world-class competitive 
events

 Strive to forge the Fubon Braves into a top basketball 
team in Asia and reinforce efforts to cultivate future 
national-level players

 Encourage the general public to exercise to foster a 
healthier society

 Hold major international-level competitive events

Encourage People with Disabilities to Reach their Potential
 Held a total of 1,090 events
 Total number of beneficiaries: 21,228 people Completed

Help people with disabilities discover their innate talents, and provide a wider array of opportunities involving 
education, performing arts, and exhibitions to increase their self-confidence and strengthen their bond with 
society
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8.6.1 Penghu Make-a-Wish Program

Since 2003, the Taipei Fubon Bank Charity Founda-
tion has sought to help second-generation youths 
from economically disadvantaged backgrounds 
through the “Poverty-Busting Savings Plan,” which 
is the largest and longest running project of its kind 
promoted by the financial industry in Taiwan. In 
2015, Fubon cooperated with the Penghu County 
government to hold a three-year initiative called 
the “Penghu Make-a-Wish Program” aimed at pro-
viding students with courses in matching savings 
(MQ), personal growth (IQ), and volunteering (EQ) 
to help students escape from poverty.

Input Output Benefit

 Approximately 
NT$248 thousand in 
expenditures

 Total volunteer 
hours: 2199.5

 Implemented the Penghu make-a-Wish 
Program and completed the Fubon 
Summer Empowerment Camp program

 Total number of beneficiaries: 696 people

 Phone consultation: 406 people 

 Education and training: 1,572 hours

 A market value equivalent of NT$1.68 
million for the Empowerment Camp 
programs. 

Provided assistance to 
economically disadvantaged 
persons through the Poverty-
Busting Savings Plan which 
allowed them to escape the 
cycle of poverty.

“Give a man a fish and you feed him for a day. Teach him how to fish and you feed him for a 
lifetime.” The best way to fight poverty is to empower the poor and enrich their knowledge and 
abilities. Fubon takes this approach and encourages young people in underprivileged families 
to save and receive education and assists them in finding employment. This addresses poverty 
at its source.

8.6.2 ‘Making Friends with Love’Education Campaign

In recent years, there has been a noticeable gap in the economic development of urban and 
rural areas, resulting in a highly disparate proportion of money spent on education by low-and-
high-income families. As a result, numerous economically disadvantaged families are unable to 
provide their children with adequate educational opportunities, spend enough quality time with 
their children, or maintain a decent living environment, leading to children developing mental 
and physical health problems and impaired learning abilities. Founded to help disadvantaged 
groups in society, the Fubon Charity Foundation has run the “Making Friends with Love” 
campaign since 2002 to provide educational resources and diverse learning activities 
to economically disadvantaged students. It is anticipated that providing supplementary 
educational resources to families in need will enable underprivileged children to have more 
opportunities in the future, lead better lives, achieve a higher socio-economic status, and help 
bring about a more prosperous society.

Fubon Summer Empowerment Camp

Input Output Benefit

 6 administrative staff with a 
total salary of NT$2,843,424

 Special gatherings: 
more than 103 Fubon 
Volunteers; the equivalent 
wage of service hours is 
approximately NT$614,704. 

 Total of NT$24,330,088 in 
investments

 “Give a Wish, Build 
a Future”: 639 Fubon 
Volunteers; the service hours 
reached 3,782 hours. 

 Donations collected from 10,400 
people

 Total of NT$112,392,000 in 
donations

 Cooperation with a total of 1,056 
schools

 More than 100 news and media 
reports

 Making Friends with Love: 26,732 
relevant beneficiaries

 The “Give a Wish” activity fulfilled 
the wishes of 9,003 students. 

 Helped students from 
economically disadvantaged 
backgrounds obtain educa-
tional resources and engage 
in more diverse learning 
activities, advancing their 
self-confidence and learning 
development.

 Increased affinity for the 
Fubon brand and boosted 
the Company’s charitable 
image among employees 
and the general public.

Fubon Charity Foundation teamed up with Fubon Financial Holdings since 2013 in the “Give a 
Wish, Build A Future” campaign, calling upon employees to gather the desired objects to fulfill 
the small dreams of financially disadvantaged students. In 2017, the “Give a Wish, Build A Future” 
campaign gathered 4,637 objects with the help of Fubon employees, totaling NT$4,232,513. 
Another 4,366 objects were purchased from momo online shop with donations from Fubon 
employees, with a total worth of NT$3,062,840. A total of 9,003 students had their wishes fulfilled. 

Little volunteer activities were held to teach children to give. A total of 28 schools participated, 
and school teachers and volunteers led the students to clean the environment in communities, 
visit elders in senior homes and plant plants on campuses. 

In the future, the Fubon Charity Foundation will continue to promote the “Making Friends with 
Love” education campaign and integrate the Group’s resources to organize more educational 
activities that benefit society, including providing long-term funds for education and a more 
diverse range of programs aimed at helping underprivileged children have equal educational 
opportunities. The foundation’s programs help sponsored students graduate or enter the next 
grade in school, acquire knowledge and skills, broaden their perspective, and increase their 
ability to thrive in society later on in life. 

8.6.3 Youth Empowerment and Film Education

Fubon’s “Young Voice” empowerment program is designed to encourage youths to express them-
selves. The name “ Young Voice” is a nod to the program’s mission to help young people to flex 
their creative muscles and highlight their own sense of individuality through a series of activities 
that involve self-reflection, learning, and taking action. The program integrates online platforms 
with various offline, real-world activities: the online platforms consist of the “Young Voice Website” 
and a Facebook fan page. Through this web-based approach, The foundation can work with 
teens and provide services without time or place constraints. The program’s various offline activ-
ities include holding the “Young Voice Award,” which encourages teens to express themselves 
through photography, film and creative writing, as well as launching a series of courses and 
camps specifically aimed at teens, such as the “Creative Imaging Workshop,” “Film Workshop,” 
“Documentary Workshop,” “Storytelling Camp,” and more. By utilizing rigorous course design, 
providing a wealth of educational resources, and having people work closely together, teens are 
imbued with courage to explore their individuality and creative development, cultivate self-con-
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fidence, and learn how to engage in effective com-
munication. They also have the chance to develop 
their own perspectives on the world, and take the 
initiative to express how they feel about themselves, 
other people, and things they care about in life. 
From Fubon’s perspective, this program has led to 
the creation of an important department that allows 
the Group to promote media knowledge and new 
media education to teens, in turn increasing visi-
bility for the Group in terms of social participation, 
charitable image, and international engagement.

Input Output Benefit

 Full-time foundation employees 
worked a total of 6,942 hours

 Aboriginal community service 
project: 1 full-time Foundation 
employee, with a total of 150 work 
hours per time. 

 External instructors contributed a 
total of 2,866.5 hours

 Cooperating units contributed a total 
of 959 hours of service

 College volunteers contributed 
1,490.5 hours of service

 Aboriginal community service 
project: 20 university and college 
volunteers, with a total of 150 work 
hours per time per person. 

 Teachers contributed 23,880 hours 
of service

 Total expenditures: NT$7,003,054

 Number of members of 
the website: 28,244 

 Direct beneficiaries: 
2,267 people

 Number of potential 
beneficiaries: 19,850 
people

 Number of the program’s 
Facebook fan page 
reached or enabled 
interaction with an 
average of 5,867 people 
per week

 Number of visitors to the 
dreamer website: 39,489 
people.

1. Continued to work with teens on 
creative and interesting projects 
through social networking 
websites which helped them 
attract groups of people with 
common interests.

2. Increased cooperation between 
NGO workers on various issues 
ranging from education to 
the environment and social 
participation.

3. Discovered children’s potential 
through courses and learning. 
Volunteers, tribe members, local 
organizations and elders know 
better the context and changes 
of the aboriginal communities 
and the way to improve the 
young tribe members’ cultural 
identification and awareness of 
their cultural legacy. 

In the future, the foundation will work to accommodate the 2019 Curriculum Reform and team up 
with teacher groups to develop educational materials and activities that can be integrated into 
standardized school courses. Links will also be established between domestic and international 
nonprofit organizations and educational institutions in order to equip teens with critical-thinking 
skills and the courage to take action.

  Film Education

Teenagers now have easy access to massive amounts of 
images in various forms, and whatever ideas those images 
conveyed are being widely disseminated. The core aim of 
the Film Education project is to reveal to teenagers how 
images are produced while also cultivating independent 
and critical thinking that provide clues to their self-identity, 
enabling them to ultimately take actions through their own 

Aboriginal Youth Music Camp

Taiwan-France film education forum

initiatives. In the “Rolling Film School” program, which is a part of the Film Education project, 
the mission is to facilitate a more diverse film appreciation experience that benefits teachers 
and teenagers alike by providing training programs to teachers and film courses to students 
in high schools and vocational schools. The courses provided to teachers and students allow 
them to become more aware of cinematic forms and aesthetics, the understanding of which 
opens new possibilities for discussions. In addition, the program generates content by translating 
and publishing film education materials, and it also collaborates with Taiwan Film institute, film 
festivals, and movie theaters.

Input Output Benefit

 Work 
hours: 
9,839. 

 9 campus tours, and 1,900 spectators. 

 4 Taipei Film Festival movie critics, 
media and propaganda workshops, 
21 young critics

 2017 Taiwan-France film education 
forum: 2,075 beneficiaries

 The project involves more than 78,791 
current and potential workers.

 Provides young people with the medium of film, 
allowing them to identify with themselves and in 
turn care about the society and understand the 
world. 

 Work with teachers to change the education 
system and open up the possibilities of 
incorporating film education into a diverse elective 
curriculum. 

 Connect the relevant fields of film education, the 
public sector and the film industry in order to 
consolidate the goals of film education. 

Fubon will continue to promote film education and actively create and maintain a digital database 
of film education materials, while also striving to expand collaboration on various film education 
projects with the Taipei Film Festival. Cooperating with the Taiwan Film Institute will allow con-
tinued progress to be made in terms of task-sharing and boosting publicity efforts for teacher 
training. In the future, the foundation hopes to be able to connect different industries together to 
convey the importance of film education to school teachers, integrate resources, and establish 
the “New Era for Taiwanese Teens” discourse program to help enable teens to think more critically 
and independently.

8.6.4 Parent-Child Communication and Cooperation with Social Enterprises

  Parent-Child Communication

Fubon is involved in various efforts aimed at increasing literacy to boost Taiwan’s national 
competitiveness, improve communication and interaction between parents and their children, 
and establish good habits and principles among the general public in areas ranging from 
health and fitness, financial management, parent-child relationships to the workplace, and co-
ed communication. The goal is to make a positive impact by creating platforms for children, 
teens, and the general public to express themselves. This involves initiatives such as inviting 
experts to appear on the BCC Pop Network produced top-rated radio show “Let’s Talk about 
Media” to help generate more positive energy. Meanwhile, we established an on-demand online 
video channel for the “Let’s Talk About Media” program that includes 360 online videos, bringing 
together traditional forms of media, new media, as well as offline activities to further expand 
Fubon’s influence and audience reach.
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Input Output Benefit

 Total hours 
dedicated 
by seminar 
staff and 
volunteers: 
4,800 hours. 

 According to the latest AC Nielsen 
statistics, in Q3 of 2017, the 
program had a rating of 12.7%, 
equivalent to a daily audience of 
197,000. 

 The annual number of listeners to 
BCC programs on their cell phones 
reached 5.9 million people. 

 22 live seminars / on-campus 
activities

 360 online videos

 Integrates broadcasting media, internet 
media, cell phone apps, and Facebook live 
streaming to effectively expand the number of 
audience members and its influence. 

 Holds seminars to effectively expand the 
relevant sales of Fubon Financial Holdings as 
well as to give back to the community, explore 
potential customers and to establish good 
word-of-mouth. 

 Held seminars in high schools to assist young 
people to establish a correct concept on life 
education and future career planning ability. 

In the future, in addition to disseminating practical and useful concepts through online and 
broadcast media, we will also seek to further integrate social media, livestreams, and face-
to-face interaction through offline activities to enable the general public to receive factual 
information and knowledge through our platform.

  Working Together with Social Enterprises and Nonprofit Organizations

Fubon is dedicated to achieving a virtuous cycle of mutual prosperity that benefits individuals 
and society as a whole. To this end, we are helping to overturn the old model of enterprises 
simply making donations to charitable organizations in favor of establishing a two-way 
communication platform that brings together like-minded people, social enterprises, and 
NPOs. In addition, Fubon strives to mobilize the Group’s resources and employees in a way 
that helps meet the needs of society. Our employee benefits are linked to social education and 
learning, and arrangements are made for employees to be exposed to different fields, allowing 
them to experience new things, acquire knowledge, and gain insight into issues related to 
society, culture, and the environment. Moreover, we are continuing to broaden the focus of our 
efforts to encompass families, friends, and customers and provide more ways to participate in 
order to foster a cycle of positive energy.

Rice reaping farming activity

Input Output Benefit

 Foundation 
personnel 
contributed a 
total of 564 man-
hours

 Fubon FHC full-
time personnel 
contributed 281 
man-hours 

 External groups 
contributed 772 
man-hours

 Volunteer 
contributed 134 
hours 

 Achieved total activity 
participation of 4,206 hours 
through service experiences 
and education for employees.

 A total of 17 NPOs and groups 
received subsidies through 
jointly-organized activities.

 Direct beneficiaries: 1,071 
people

 The 2017 small farmer “eat 
good rice, do good deeds” 
event gathered a total of 1,135 
kg of rice cultivated by small 
farmers. 

 Linked together Fubon FHC employee benefits 
with the promotion of cultural education, 
enabling employees to become more 
engaged in social and cultural issues through 
experiences and services, and forged closer 
ties between the Group’s resources and 
the needs of society, thereby encouraging 
employees to become more engaged in 
society and expand their horizons.

 Fostering a “sustainable environment” was 
specified as a major long-term aim, which 
includes pushing for greater participation and 
learning among employees; in addition to 
caring for the health of employees, the plan 
also aims for environmental sustainability in 
Taiwan.

In the future, Fubon will seek to establish ties with more domestic and international social 
welfare groups and social enterprises, introduce more opportunities for Fubon employees to 
gain exposure to positive aspects of Taiwan, and inspire each of our employees to invite their 
families, friends, and customers to share this positive energy and help make the world a better 
place.

8.6.5 Sports Sponsorships

Fubon takes pride in being a long-
time supporter of the continued 
development of sports in Taiwan.
Fubon Sports & Entertainment 
Co., Ltd., a subsidiary of Fubon 
Financial Holding Venture Capital 
(FFHVC), owns the Fubon Braves 
basketball team and the Fubon 
Guardians baseball team, making 
it the only corporation that owns 
teams at the highest level of sports 
in both Super Baseball League 
(SBL) and Chinese Professional 
Baseball League (CPBL). Mean-
while, Fubon Financial Holdings 
and Fubon Life continue to promote 
college basketball in various ways, 
such as by holding and sponsoring 
large-scale tournaments, providing 
direct support to teams, and help-
ing to cultivate elite athletes.
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  Fubon Braves

Active Management of the Fubon Braves Team Promoting Basketball in Taiwan Charitable Activities

 Hiring the best coaches and retaining talented players for basketball in Taiwan—by hiring the six-time SBL best coach and former 
CBA coach, Mr. Roger Hsu as head coach for the Fubon Braves, Fubon retains outstanding talent for coaching in Taiwan. 

 Subsidizing continuing education in order to improve professional abilities—Fubon subsidizes continuing education for the 
coaching team and medical care personnel to improve their professional abilities and the quality of care for team players. 

 The Fubon Braves players representing Taiwan—players Tsai Wen-Cheng and Lin Chih-Wei were selected into and will play as 
members of the Chinese Taipei Men’s National Basketball Team. 

 Interaction in Asia to broaden the horizon—the Fubon Braves participated in the Seri Mutiara Champions Cup in Malaysia 
and The Super 8 in Macao, playing in high-level tournaments against various professional teams in Asia and accumulating 
experience in international tournaments. 

 Taking care of the players throughout their career—the Fubon Braves arranged for the retired player Wei Wei to work as 
marketing personnel for the Fubon Guardians and for Wu Yung-Jen to work as assistant coach for the Fubon Braves. 

 In 2017, Fubon Braves Youth 
Basketball Camps were held in Taipei 
and Taichung, with 140 students.

 The team also co-organized the 2017 
Fubon Group Employee Basketball 
Tournament, in which 63 teams 
competed.

 In addition, the team attended the UBA 
and cross-department tournaments 
as well as encouraged the players to 
promote the events. 

 The Fubon Braves participated in various charitable 
activities, including making donations to purchase 
basketballs for underprivileged students in the Give 
a Wish, Build a Future campaign.

 Making an appearance in the World Vision’s 30-Hour 
Famine activity in Changhua, and participating in the 
Making Friends with Love basketball charitable event.

 Worked with Fubon Charity Foundation in organizing 
the charity basketball clinics

 Worked with Fubon Charity Foundation in organizing 
the rural outreach activity in Maolin, Kaohsiung

Fubon Sports & Entertainment aims to 
advance the development of sports in 
Taiwan. In addition to actively managing 
the Fubon Braves to help them become 
the best team in the SBL, the Company 
is also working to promote regional 
exchanges while holistically supporting 
the development of basketball in Taiwan 
at every skill level, thereby helping 
to pave the way for the continued 
growth and improvement of basketball 
in Taiwan and allowing Fubon to use 
sports as a vehicle for fulfilling its 
charitable goals and corporate social 
responsibility.

Made donations to purchase basketballs for underprivileged 

students in the “Give a Wish, Build a Future” campaign.

  The Fubon Guardians Baseball 

Team

Fubon has also sponsored the 
amateur Fubon Bulls baseball 
team since 1993 and has held 
the Fubon Cup for Little Leagues 
for three years in a row. In 
September 2016, Fubon entered 
into an official collaboration 
with the CPBL and formally 
established the Fubon Guardians 
on November 1, 2016. Fubon has firmly established itself as a supporter of baseball in numerous 
ways ranging from sponsoring high-level amateur teams to becoming an official CPBL team 
owner, underscoring our long-term support and commitment to promoting baseball in Taiwan.

Active Management of the Team Promoting Baseball in Taiwan Charitable Activities 

 Baseball is widely considered the national pastime of Taiwan, and the Chinese Professional Baseball League (CPBL) is the top pro-
fessional baseball league in Taiwan, and stages 240 regular season games a year. The CPBL had total attendance of more than 1.3 
million in 2017 Average attendance per game is 5,492. The average attendance for a Fubon Guardians’ home-field game is 4,493. 

 Taiwan’s “giant cannon” Chen Chin-Feng was signed to be the vice GM for the team. In the mid-season tryout in 2017, the following 
8 outstanding players were selected into the team: Yang Chin-Hao, Chen Pin-Chieh, Lo Kuo-Hua, Wu Shih-Hao, Fan Kuo-Chen, Chen 
Wei-Chi, Chen Chin-Tsung, and Yu Ting-Wei. In addition, former MLB player Kuo Hong-Chih was signed to join the team, further 
adding to the team’s strength. 

 Head coach Yeh Chun-Chang, vice GM Chen Chin-Feng, coach Chiang Yi-Chang, athletes Lin Chen-Hua, Tsai Ming-Ching, Ni Fu-Te, 
Huang Sheng-Hsiung, Lin Yu-Ying , Lin Yi-Chuan, Hu Chin-Lung, Lin Che-Hsuan, and Kao Kuo-Hui have all represented the Chinese 
Taipei national baseball team in the World Baseball Classic, ranking top in the number of participants among the four teams of CPBL. 

 The players Chen Ming-hsuan and Fan Kuo-Chen of the Fubon Guardians represented Chinese Taipei in the Taipei 2017 Summer 
Universiade held for the first time in Taiwan, where they performed outstandingly. Vice GM Chen Chin-feng served as the final carrier 
of the torch and swung a bat to hit a flaming ball on the main stage to light the torch for the Taipei 2017 Summer Universiade. 

 For the home-field tournaments, golf player Pan 
Cheng-Tsung and weightlifter Kuo Hsing-Chun 
were invited to be the special guests for the 
ceremonial first pitch, thereby introducing other 
types of sports to Fubon Guardians’ fans. 

 “2017 Fubon Gurdians Baseball Summer 
Camp” was held in the National Taiwan Sport 
University (NTSU) in July 2017, in which the 
baseball team players of the NTSU served 
as professional coaches. Fubon Guardians 
players Lin Chen-Hua, Lin Cheng-Hsien, and 
Shen Hao-Wei also participated in the camps 
and interacted with youngsters. 

 The team participated in the promotional 
activity, Fubon Happy Run, for the Taipei 
Marathon sponsored by Fubon Financial 
Holdings to promote marathon. 

 The team participated in the charitable 
baseball camps held by the Fubon Chari-
ty Foundation, the charity tournament held 
by the Taiwan Aboriginal Baseball De-
velopment Association (TABDA), and the 
Hsu Sheng-ming Tournament held by the 
Hsu Sheng-ming Baseball Development 
Association in order to promote baseball. 



128
Going forward, Fubon Sports & Entertainment will continue to play an important role Fubon 
Guardians’ spring training opening ceremony. In endeavors related to sports and entertainment 
on behalf of Fubon Financial Holdings while further integrating the Group’s resources and 
working together to give back to society.

  Fubon Life’s Promotion of Basketball

In order to assist in promotion of university basketball, Fubon Life continued to serve as a 
naming sponsor for the University Basketball Association league during the 2017 academic 
year and for the first time, arranged for the championship final to be held in the most revered 
site for basketball, the Taipei Arena, which effectively increased the public attention for UBA 
tournaments. Furthermore, Fubon recognized that many college and university level students 
who are not physical education majors but have a love for basketball are unable to fully embrace 
their passion. To lend a helping hand, Fubon organized and held large-scale cross-department 
basketball tournaments to enable amateur players to play basketball in a competitive setting. 
We hope that our promotion of basketball in schools will encourage more amateur athletes to 
have the courage to pursue their dream of playing basketball.

Input Output Benefit

 A total of 
nearly 3,000 
people 
helped out

 Total 
expenditures: 
NT$12.9 
million

Fubon Life University Basketball Association (UBA)

 Championship final held in the Taipei Arena for the first time 
 Approximately  total attendance: 10,000 people
 Total viewers reached approximately 400,000 for the 

webcast of the championship final. 
 The tournament APP was officially launched. 

2017 Fubon Life Braves College Basketball Tournament

 Total prize pool: more than NT$180,000
 79 schools participated
 Total number of  participants: 5,000 people

 Successfully 
promoted 
university 
basketball culture 
and established a 
good brand image 
for Fubon. 

  Sponsorships of Large-Scale Sports Competitions and Cultivation of Teams and Athletes

Sports are the best media for communication that cross languages and cultures. In addition, 
athletes serve as role models for positive energy through their perseverance and the spirit of 
challenging themselves. Fubon Financial Holdings has made a long-standing commitment to 
support the development of sports in Taiwan. In addition to making an annual contribution of 
over NT$300 million, we are committed to helping the tradition to live on through long-term 
training and cultivation of elite athletes and teams as well as by serving as a title sponsor 
and hosting multiple international-level competitions. From individual competitions such as 
golf, tennis, marathons, and weightlifting to team sports like baseball and basketball, Fubon 
Financial Holdings is proud to be a long-term supporter to make contribution to sports. The four 
main sports of focus are: baseball, golf, basketball, and marathon, which are also the sports 
with higher rates of participation. 

Sports sponsorships not only increase the public’s familiarity with the Fubon brand, but also 
provide an opportunity for the public to get involved in competitions and revel in the outstanding 

performance of Taiwanese athletes on the international stage. Moreover, experiencing the joy 
of staying healthy through sports and getting inspired by athletes. Fubon firmly believes that 
encouraging people to exercise empowers them to become stronger, lead healthier lives, and 
enhance their sense of well-being, which in turn elevates the overall vitality of the country — 
and this virtuous circle perfectly encapsulates the spirit of “positive energy” embodied by the 
Fubon brand.

As one of the most supportive enterprises of the sports in Taiwan, in 2017, Fubon Financial 
Holdings held and sponsored several large-scale competitions and events. It has supported 
the Fubon Bulls for the 25th year. It has held the Fubon Senior Open for 15 consecutive years, 
which brings the long tradition of golf to Taiwan. Fubon is also the only company in Taiwan to 
simultaneously own a SBL team (Fubon Braves), a CPBL team (Fubon Guardians), and a CTBA 
team (Fubon Bulls).

In 2017, Fubon was invited by the Taipei City Government to be the official partner in the financial 
industry for the biggest event in the Taiwan sports field, the Taipei 2017 Summer Universiade, 
for which it offered seven types of insurance products. Currency exchange counters were 
also set up in the athletes’ village 
to provide currency exchange 
services and convenient financial 
insurance services for more than 
11,000 athletes, volunteers, and 
spectators from 131 countries, 
and thereby displaying to the 

Fubon FHC has Sponsored the Taipei Marathon for Nine Years.

Currency exchange counters were set 
up at the athlete’s village for the Taipei 
2017 Summer Universiade to provide 
over 11,000 athletes from all over the 
globe with the most heartwarming fi-
nancial services
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world Fubon’s soft power in financial service. During the Taipei 2017 Summer Universiade, the 
outstanding athletes sponsored by Fubon Financial Holdings also performed brilliantly, such 
as: Wang Cheng-Tang, Lu Yen-Ching and Huang En-Tzu of the NTSU Fubon Bulls played for 
the national baseball team in the Taipei 2017 Summer Universiade; weightlifter Kuo Hsing-Chun 
won the gold medal and set a world record of 142 kg for the clean and jerk, obtaining glory 
for Taiwan and the people. In order to 
encourage outstanding talents in sport, 
Fubon also awarded 50,000 USD to 
Kuo Hsing-Chun as a reward for her 
performance. 

In a spirit of heritage and cultivation, 
Fubon’s priority is to “establish a solid 
base.” For this reason, Fubon Financial 
Holdings started to hold the Fubon 
Baseball Little League Championship 
in 2015 to which invited little league 
teams from the north, center, south 
and east of Taiwan to participate with 
the aim of promoting competition at the 
foundational level. As time progresses, the tournaments keep increasing in intensity. Therefore, 
this tournament is also regarded as the stepping stone to  the Williamsport Little League World 
Series qualification round. In addition, an award of NT$500,000 will be given as subsidy for the 
travel expenses to the little league team that wins the qualification to represent Taiwan or the 
Asia-Pacific. Other than the tournaments, Fubon also organizes camps and invites the players 
from the Fubon Bulls and the Fubon Guardians to teach techniques and sportsmanship to the 
young players and to inspire their baseball dreams. 

In addition to Taiwan’s national sport, baseball, Fubon is also dedicated to promoting golf and 
soccer at the grossroots level. Fubon initiated the Fubon Senior Open in 2003, which marks its 
15th year this year. It has since become the highest prize tournament in senior golf tournaments 
in Taiwan. It is also one of the most important senior golf tournaments in Asia, where top-notch 
senior athletes and young players compete against one another in the heritage camp. Fubon 
Financial Holdings also continues to sponsor golfers in Taiwan and cultivate young talented 
golfers, including Pan Cheng-Tsung, Lu Chieh-Shun, Yao Phoebe, Chen Yu-Ju, Chen Yen-Ning 
and Yeh Yu-Chen. Fubon helps these players dedicate themselves to developing their talent 
without worries, thereby improving the international visibility of golf in Taiwan. In addition, in the 
2017 Mini Cup, a field with fenced artificial turf was introduced in Taiwan. The first tournament 
attracted more than 160 teams across Taiwan to participate. The aim was to deepen the habit 
of exercise through sponsoring mini soccer games. 

In 2017, a total of 11 tournaments were sponsored or organized by Fubon Financial Holdings, 
with an attendance of more than 100,000. A brief summary is as follows: 

Sponsored The Fubon Bulls Since 1993 and Cultivated Many Brilliant Players

Kuo Hsing-Chun Won the Gold Medal for the Women’s 58 kg Weightlifting Competition in the Taipei 
2017 Summer Universiade.

Fubon Group Chairman Danial M. Tsai personally attended the “2017 Fubon Senior Open” 
awards ceremony to congratulate the athletes.

“2017 Fubon Baseball Little League Championship” 
Participating school Dong Yuan Elementary School 
acquired LLB Asia-Pacific representative rights and 
was awarded scholarships by Fubon
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Fubon 
Baseball 
Little League 
Champion-
ship

2015–present

 Attracted top-notch teams to compete as well as raised the level for the domestic little league baseball 
games. In 2017, a total of 16 teams from the north, center, south and east of Taiwan participated in 
tournaments. Positive feedback was gathered from coaches, such as “playing in the Fubon Baseball 
Little League championship allowed us to compete with other top-notch teams,” “this allowed us to adapt 
beforehand to the LLB system,” and “we felt that the organizer was thoughtful in setting up the court and 
organizing the tournament week activities.” 

 Raised public attention to little league baseball. Total attendance in five days reached 3,323. 

 The comment activity on the Fubon fan page had 1,173 participants and had a reach of more than 50,000. 

 Combined sponsorship for broad effects and intensified the media reach: The 2017 Fubon Baseball Little 
League championship accumulated an exposure of more than 400 news reports. 

 Supported the development of little league baseball in Taiwan and hosted one of the most intense competitions under the 
LLB system. Encouraged teams and young players to play the Williamsport Little League World Series to vie for the glory of 
Taiwan.

 Invited teams from rural areas to travel to urban areas in northern Taiwan and reduced the urban-rural divide; got superior 
teams from northern, central, and southern, and eastern cities and counties to compete, expanding inter-school exchanges

 Combined resources sponsored by the Group and invited the players of the Fubon Guardians and the Fubon Bulls to 
participate in opening ceremonies and baseball camps to interact with the young players and transmit the techniques and 
sportsmanship of baseball. 

 Actively promoted little league baseball through media coverage and live multi-platform streaming so that the general 
public may have a chance to recognize the efforts of little league teams and the future stars of the national sport. 

Taipei 2017 
Summer 
Universiade

2017

 Fubon Financial Holdings served as an official partner in the financial industry for the Taipei 2017 Summer Universiade. It offered seven types of 
insurance products and set up currency exchange counters at the athletes’ village, displaying to the world Taiwan’s financial soft power. 

 The currency exchange counters served 7,633 people during the operation period; the amount exchanged from the five main foreign currencies 
reached NT$37.71million (equivalent of USD 1.25 million). 

 Kuo Hsing-Chun, an athlete sponsored by Fubon, won the gold medal for the women’s 58 kg weightlifting competition and set a world record of 
142 kg for the clean and jerk, displaying the positive energy of athletic perseverance.

 Taipei 2017 Summer Universiade was the highest-level international tournament to be held in Taiwan. More than 11,000 
athletes from 131 countries came to Taiwan to compete. 

 A ticket sales record was set in the history of sports tournaments in Taiwan, which was also the highest in the history of the 
Summer Universiade. A total of 745,000 tickets were sold for the tournament. 

 Taiwanese athletes set a new record with 26 gold medals, 34 silver, and 30 bronze.

Fubon 
Senior Open

2003–present

 Fubon has sponsored the Fubon Senior Open for 15 years. In addition to promoting competition among international golf players, Fubon also established a 
core spirit of “passing down the game” for the tournament. 

 Until now, there were more than 1,500 top players who have competed in this tournament. In 2017, a total of 120 senior players from 13 countries around 
the world came to Taiwan to compete for a prize of NT$5.6 million. 

 In 2017, players from Taiwan, Japan, Thailand, and Korea have been invited to share their experiences in the cultivation of professional players and in 
actual tournaments to 20 new golf players in seminars. The senior players also introduced the history of golf to the new players so that they may feel the 
century-old charm of golf in Taiwan. 

 The golf heritage camp was held to cultivate new talent. So far, a total of 120 young players have participated, and many of those very players have 
successfully became professionals, such as Yao Hsuan-Yu, Hsu Wei-Ling and Chen Si-Han. Quite a few of the players have become members of the 
national team, such as the athletes in the Asian Games, Yu Chun-An and Wang Wei-Hsuan. 

 In order to make golf in Taiwan to meet international norms, Fubon invited the senior golf players around the world to 
compete in Taiwan while creating international visibility for Taiwanese athletes. 

 As of 2017, the tournament has the highest prize in the senior golf tournaments in Taiwan; it is also one of the most 
important senior golf tournaments in Asia. 

 The spirit of the tournament was “passing down the game.” During the tournament, a heritage camp was held so that 
domestic and international senior players could share their experiences over the years with the young players, thus 
enabling young Taiwanese players to gain a wider horizon. 

 WildCards were given to young amateur players so that they could compete with the senior players. In the Fubon Senior 
Open, young players with great potential gained an opportunity to learn from face-to-face interactions with the senior 
players. 

Taipei 
Marathon

2009–present

 In order to promote a healthy lifestyle among the public and to encourage participation by the employees, one month before the Taipei Marathon, professional trainers were invited to 
organize the Fubon Happy Run group, which attracted nearly 1,000 participants. The culture of exercise also prospers among the Fubon employees. A total of 585 employees participated in 
the Taipei Marathon this year.

 Operating social media to spread tournament information: The propaganda video for the “Fubon Happy Run” was posted on the Fubon Facebook fan page where gained more than 435,500 
views. 

 Combining sponsor resources to serve the runners: Fubon set up refreshment stations in the plaza in front of the Taipei City Hall and provided refreshments, energy boosters, and relaxation 
classes, which raised passerby’s awareness of marathon as well as served the runners. 

 Since the first race in 1986, Taipei Marathon marks its 32nd year in 2017. It has become an iconic marathon race 
domestically as well as one of the biggest marathons in Asia as a whole. In 2017, a total of 27,000 runners participated in 
the Taipei Marathon. It has also become an iconic race for marketing the city of Taipei. 

 Running is a relatively accessible form of exercise which is easy for most people to enjoy. To encourage the general public 
to exercise for better health and boost Taiwan’s standing in the world, Fubon has continued its long-term sponsorship of the 
Taipei Marathon.

 Fubon employees are encouraged to take up jogging and other healthy exercise habits, which help employees stay fit and 
be more productive at work.
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Fubon Bulls 1993–present

 Actively participated in domestic and international competitions, winning numerous awards: The Fubon Bulls are not only standing champions at national 
games (placed third place in the 2017 National University Baseball League, champions in the 2017 CNU Cup Baseball Tournament), they also engage 
actively in international competitions such as the Cross-Strait Baseball Tournament.

 The Fubon Bulls cultivated many brilliant players, among which several players will represent Chinese Taipei in the Asian Games in 2018. They have mostly 
become core players of the Chinese Taipei team and current players of Chinese Professional Baseball League (CPBL). 

 Actively supported the growth and development of baseball—the national sport of Taiwan. Since 1993 — in our 25th 
consecutive year — Fubon has sponsored a Class-A amateur league team comprised of players who study at National 
Taiwan University of Physical Education and Sport (NTUPES). Fubon remains committed to providing long-term support and 
sponsorships to elite athletes and teams.

 Currently the team is one of the most outstanding teams in the Class A baseball in Taiwan. 

Elite Athletes 2007–present

 Many athletes performed outstandingly in high-level international tournaments and garnered media coverage. Fubon sponsored athletes primarily in the fields of weightlifting (Kuo Hsing-
Chun), golf (Pan Cheng-Tsung, Lu Chieh-Shun, Yao Phoebe, Chen Yu-Ju, Chen Yen-Ning and Yeh Yu-Chen) and tennis (Hsu Ching-Wen). 

 Among which, Pan Cheng-Tsung has qualified in the top ten in the highest level PGA tournaments several times (and won silver in the Farmers Insurance Open 2017); Lu, Chieh-Shun was 
qualified for the Japan senior tournament, won first in Japan (2017 Japan PGA Senior Tour), and has won four golds in tournaments in Taiwan; Yao Phoebe qualified for the third time in the 
top 5 in women’s tournaments in Japan in 2017. 

 Kuo Hsin-Chun, a weightlifter sponsored by Fubon, won six golds in 2017, including at the Asian Weightlifting Championships, the World Weightlifting Championships, and other large-scale 
international competitions. 

 Tennis player Hsu Ching-Wen has won 4 golds in international tournaments as well as two golds and one silver in the National Games 2017. 

 Supported the development of domestic sports and spread the spirit of heritage. Fubon has made a long standing 
commitment to elite athletes who perform outstandingly and have potential for competing internationally. With such support, 
they may focus on vying for honor in international tournaments without worries.

 Athletes sponsored by Fubon were encouraged to challenge themselves in high-level international tournaments and were 
given substantial rewards.
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Fubon 
Baseball 
Little League 
Champion-
ship

2015–present

 Attracted top-notch teams to compete as well as raised the level for the domestic little league baseball 
games. In 2017, a total of 16 teams from the north, center, south and east of Taiwan participated in 
tournaments. Positive feedback was gathered from coaches, such as “playing in the Fubon Baseball 
Little League championship allowed us to compete with other top-notch teams,” “this allowed us to adapt 
beforehand to the LLB system,” and “we felt that the organizer was thoughtful in setting up the court and 
organizing the tournament week activities.” 

 Raised public attention to little league baseball. Total attendance in five days reached 3,323. 

 The comment activity on the Fubon fan page had 1,173 participants and had a reach of more than 50,000. 

 Combined sponsorship for broad effects and intensified the media reach: The 2017 Fubon Baseball Little 
League championship accumulated an exposure of more than 400 news reports. 

 Supported the development of little league baseball in Taiwan and hosted one of the most intense competitions under the 
LLB system. Encouraged teams and young players to play the Williamsport Little League World Series to vie for the glory of 
Taiwan.

 Invited teams from rural areas to travel to urban areas in northern Taiwan and reduced the urban-rural divide; got superior 
teams from northern, central, and southern, and eastern cities and counties to compete, expanding inter-school exchanges

 Combined resources sponsored by the Group and invited the players of the Fubon Guardians and the Fubon Bulls to 
participate in opening ceremonies and baseball camps to interact with the young players and transmit the techniques and 
sportsmanship of baseball. 

 Actively promoted little league baseball through media coverage and live multi-platform streaming so that the general 
public may have a chance to recognize the efforts of little league teams and the future stars of the national sport. 

Taipei 2017 
Summer 
Universiade

2017

 Fubon Financial Holdings served as an official partner in the financial industry for the Taipei 2017 Summer Universiade. It offered seven types of 
insurance products and set up currency exchange counters at the athletes’ village, displaying to the world Taiwan’s financial soft power. 

 The currency exchange counters served 7,633 people during the operation period; the amount exchanged from the five main foreign currencies 
reached NT$37.71million (equivalent of USD 1.25 million). 

 Kuo Hsing-Chun, an athlete sponsored by Fubon, won the gold medal for the women’s 58 kg weightlifting competition and set a world record of 
142 kg for the clean and jerk, displaying the positive energy of athletic perseverance.

 Taipei 2017 Summer Universiade was the highest-level international tournament to be held in Taiwan. More than 11,000 
athletes from 131 countries came to Taiwan to compete. 

 A ticket sales record was set in the history of sports tournaments in Taiwan, which was also the highest in the history of the 
Summer Universiade. A total of 745,000 tickets were sold for the tournament. 

 Taiwanese athletes set a new record with 26 gold medals, 34 silver, and 30 bronze.

Fubon 
Senior Open

2003–present

 Fubon has sponsored the Fubon Senior Open for 15 years. In addition to promoting competition among international golf players, Fubon also established a 
core spirit of “passing down the game” for the tournament. 

 Until now, there were more than 1,500 top players who have competed in this tournament. In 2017, a total of 120 senior players from 13 countries around 
the world came to Taiwan to compete for a prize of NT$5.6 million. 

 In 2017, players from Taiwan, Japan, Thailand, and Korea have been invited to share their experiences in the cultivation of professional players and in 
actual tournaments to 20 new golf players in seminars. The senior players also introduced the history of golf to the new players so that they may feel the 
century-old charm of golf in Taiwan. 

 The golf heritage camp was held to cultivate new talent. So far, a total of 120 young players have participated, and many of those very players have 
successfully became professionals, such as Yao Hsuan-Yu, Hsu Wei-Ling and Chen Si-Han. Quite a few of the players have become members of the 
national team, such as the athletes in the Asian Games, Yu Chun-An and Wang Wei-Hsuan. 

 In order to make golf in Taiwan to meet international norms, Fubon invited the senior golf players around the world to 
compete in Taiwan while creating international visibility for Taiwanese athletes. 

 As of 2017, the tournament has the highest prize in the senior golf tournaments in Taiwan; it is also one of the most 
important senior golf tournaments in Asia. 

 The spirit of the tournament was “passing down the game.” During the tournament, a heritage camp was held so that 
domestic and international senior players could share their experiences over the years with the young players, thus 
enabling young Taiwanese players to gain a wider horizon. 

 WildCards were given to young amateur players so that they could compete with the senior players. In the Fubon Senior 
Open, young players with great potential gained an opportunity to learn from face-to-face interactions with the senior 
players. 

Taipei 
Marathon

2009–present

 In order to promote a healthy lifestyle among the public and to encourage participation by the employees, one month before the Taipei Marathon, professional trainers were invited to 
organize the Fubon Happy Run group, which attracted nearly 1,000 participants. The culture of exercise also prospers among the Fubon employees. A total of 585 employees participated in 
the Taipei Marathon this year.

 Operating social media to spread tournament information: The propaganda video for the “Fubon Happy Run” was posted on the Fubon Facebook fan page where gained more than 435,500 
views. 

 Combining sponsor resources to serve the runners: Fubon set up refreshment stations in the plaza in front of the Taipei City Hall and provided refreshments, energy boosters, and relaxation 
classes, which raised passerby’s awareness of marathon as well as served the runners. 

 Since the first race in 1986, Taipei Marathon marks its 32nd year in 2017. It has become an iconic marathon race 
domestically as well as one of the biggest marathons in Asia as a whole. In 2017, a total of 27,000 runners participated in 
the Taipei Marathon. It has also become an iconic race for marketing the city of Taipei. 

 Running is a relatively accessible form of exercise which is easy for most people to enjoy. To encourage the general public 
to exercise for better health and boost Taiwan’s standing in the world, Fubon has continued its long-term sponsorship of the 
Taipei Marathon.

 Fubon employees are encouraged to take up jogging and other healthy exercise habits, which help employees stay fit and 
be more productive at work.
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Fubon Bulls 1993–present

 Actively participated in domestic and international competitions, winning numerous awards: The Fubon Bulls are not only standing champions at national 
games (placed third place in the 2017 National University Baseball League, champions in the 2017 CNU Cup Baseball Tournament), they also engage 
actively in international competitions such as the Cross-Strait Baseball Tournament.

 The Fubon Bulls cultivated many brilliant players, among which several players will represent Chinese Taipei in the Asian Games in 2018. They have mostly 
become core players of the Chinese Taipei team and current players of Chinese Professional Baseball League (CPBL). 

 Actively supported the growth and development of baseball—the national sport of Taiwan. Since 1993 — in our 25th 
consecutive year — Fubon has sponsored a Class-A amateur league team comprised of players who study at National 
Taiwan University of Physical Education and Sport (NTUPES). Fubon remains committed to providing long-term support and 
sponsorships to elite athletes and teams.

 Currently the team is one of the most outstanding teams in the Class A baseball in Taiwan. 

Elite Athletes 2007–present

 Many athletes performed outstandingly in high-level international tournaments and garnered media coverage. Fubon sponsored athletes primarily in the fields of weightlifting (Kuo Hsing-
Chun), golf (Pan Cheng-Tsung, Lu Chieh-Shun, Yao Phoebe, Chen Yu-Ju, Chen Yen-Ning and Yeh Yu-Chen) and tennis (Hsu Ching-Wen). 

 Among which, Pan Cheng-Tsung has qualified in the top ten in the highest level PGA tournaments several times (and won silver in the Farmers Insurance Open 2017); Lu, Chieh-Shun was 
qualified for the Japan senior tournament, won first in Japan (2017 Japan PGA Senior Tour), and has won four golds in tournaments in Taiwan; Yao Phoebe qualified for the third time in the 
top 5 in women’s tournaments in Japan in 2017. 

 Kuo Hsin-Chun, a weightlifter sponsored by Fubon, won six golds in 2017, including at the Asian Weightlifting Championships, the World Weightlifting Championships, and other large-scale 
international competitions. 

 Tennis player Hsu Ching-Wen has won 4 golds in international tournaments as well as two golds and one silver in the National Games 2017. 

 Supported the development of domestic sports and spread the spirit of heritage. Fubon has made a long standing 
commitment to elite athletes who perform outstandingly and have potential for competing internationally. With such support, 
they may focus on vying for honor in international tournaments without worries.

 Athletes sponsored by Fubon were encouraged to challenge themselves in high-level international tournaments and were 
given substantial rewards.

  Prospects in sponsorship in sports in 2018 

In addition to serving as a title sponsor for various international tournaments, Fubon Financial 
Holdings also anticipates to cultivate more athletic talents for the sports in Taiwan and to help 
these talents realize their dreams, as well as sponsors players and teams to participate in 
international tournaments. 

Athlete Kuo Hsing-Chun, sponsored by Fubon and Wang Wei-Hsuan, the amateur champion in 
the Fubon Senior Open 2016 will both represent Taiwan in the Asian Games held in Jakarta in 
August 2018. Players in the Fubon Guardians, the Fubon Braves and the Fubon Bulls have been 
chosen as players in the Asian Games and the 6th World University Baseball Championship, 
forming the core of the Chinese Taipei Team. 

As a solid supporter for the outstanding athletes, Fubon Financial Holdings will continue to 
strengthen the cultivation of base-level athletes and to combine the vision of becoming one 
of Asia’s first-class financial institutions in order to be not only an ideal workplace for financial 
talents but also the major supporter for the Taiwanese athletes so that they may vie for honor in 
international tournaments without worries or distractions.

8.6.6 Encouraging People with Disabilities 
to Reach Their Potential

Since 2004, Fubon has held the “Taipei Fubon Bank 
Artistic Achievement Awards for the Disabled” to help 
people with disabilities nurture their innate talents and 
enable the general public to gain insight into each of 
their heartfelt stories. Prizes are awarded as a form 
of encouragement — but even more importantly, the 
participants are given an opportunity to perform and 
showcase their talents to a wider audience. The Talent 
Awards program comprises a comprehensive development framework which helps nurture the 
talents of people with disabilities through a sequential program that provides care and support 
from beginning to end.

Input Output Benefit

 Total 
expendi-
tures: about 
NT$10.69 
million

 Cost for 
manpower 
invested: 
NT$1.18 
million 

1. A total of 1,090 events, with 21,228 beneficiaries 

2. People with disabilities gained a total income of NT$1.985 
million from performances and competitions.  

3. Talent concerts had a market value of NT$6.32 million.  

4. Talent training classes had a market value of NT$410,000.  

5. Grand piano and other items had a market value of NT$1.1 
million.  

6. A total of 44 media exposures  

7. The Taipei Fubon Bank Artistic Achievement Awards for the 
Disabled received 246 applications for original creation and 
147 applications for the performance category. For the finals: 
30 in the original creation category and 56 in the performance 
category were qualified. 

Helped people with 
disabilities boost their 
self-confidence and 
gave them opportunities 
to express themselves 
through performances, 
learn more diverse 
talents, and obtain 
financial assistance 
for their families; also 
enabled the general 
public to become more 
involved with people who 
have disabilities.

In the future, Fubon will continue to help more people with disabilities discover their innate 
talents and provide a wider array of opportunities involving education, performing arts, and 
exhibitions to help them boost their self-confidence and strengthen their bond with society.
Fubon hopes that people with disabilities may maintain a love for live and face their restraints 
with courage.
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Appendix9
 9.1 Fubon Financial Holdings Human Rights Due Diligence Survey Table

Party Affected Issue Identified Key Group Risk Level Management/Mitigation Measures Goal

Suppliers

 Workers’ rights and human 
rights – freedom from  
discrimination; freedom 
from cruel treatment and 
harassment; no involuntary 
labor; banning the use of 
child labor; working hours; 
salary and benefits; free 
association 

 Worker health and safety

All Fubon suppliers --

 Suppliers are required to sign a “Supplier Standard of Conduct Pledge” in which they agree to fulfill their corporate social responsibility. If a supplier 
has proof of good CSR practices, such as an environmental label or an energy-saving label or a public welfare activity, that is approved by Fubon’s 
environmental sustainability working group, the supplier receives added bonus points. Accumulating a certain level of points means increased 
cooperation with that supplier. 

 A “Supplier Reward/Penalty Reporting Form” is used to track suppliers’ CSR practices and results. If they violate their “Supplier Standard of Conduct 
Pledge,” they will lose points, potentially hurting their cooperation with Fubon. 

100% of suppliers have signed the “Supplier 
Standard of Conduct Pledge”

Employees

No child labor Children No risk Fubon’s “Hiring Guidelines” stipulate that applicants who are not at least 18 years ago cannot be hired, and require that each person’s qualifications be 
carefully reviewed before they are employed. No child labor

Freedom from forced labor Employees Middle-
level risk

 Fubon’s “Work Rules” limit regular working hours to no more than 8 hours a day and no more than 40 hours a week in principle, and a leave and 
vacation system is in place.

 Taipei Fubon Bank uses an electronic platform to help manage employee hours; enables supervisors check on and help employees who work overtime
 Fubon Insurance designates every Wednesday and the first Friday of every month as “Family Day” and especially encourages employees to leave 

work on time on those days

100% compliance of working hours and the leave 
and vacation system with local regulations

Freedom from discrimination

Employees Middle-
level risk

 Established “Guidelines for Investigating Sexual Harassment Complaints and Disciplining Offenders” and regular training sessions on the issue held 
for all employees

 Special employee grievance section set up on internal website, complaints handled effectively by dedicated personnel
 A “Plan to Prevent Unlawful Harassment in the Workplace” has been put in place to protect employees from workplace violence or harassment

 More than 90% of employees complete sexual 
harassment prevention training

 Handle and resolve 100% of grievances filed
 Implement in 100% of the financial holding 

company

Pregnant 
employees and 

new mothers within 
1 year of giving 

birth

No risk
 A “Maternal Health Plan” put in place, breastfeeding rooms installed in each Fubon office building to meet the needs of female employees when they 

are pregnant and after giving birth
 Put in a maternity leave system and adopted birth and child-care measures in 2018 that far exceed statutory requirements

Implement in 100% of the financial holding 
company

Employees with 
disabilities No risk Fubon collaborates with the Shuang Lien Foundation for the Visually Impaired to hire visually impaired massage therapists. Meet the legal requirement for hiring people with 

disabilities

Freedom of association, open 
communication Employees No risk

 New employees encouraged to join a union during training sessions for them after they join Fubon
 Established “Regulations for Handling Employee Grievances”
 Special employee grievance section set up on internal website, complaints handled effectively by dedicated personnel

 Union chief present at 100% of education and 
training sessions for new employees

 Handle and resolve 100% of grievances filed

Safe and healthy work 
environment Employees No risk

 Established an “Ergonomic Hazards Prevention Plan” to assess the comfort level and safety of the devices and equipment used by employees and the 
general office environment

 Established a “Plan to Prevent Illnesses Caused by Excessive Workloads” to mitigate the threat of cardiovascular disease among employees. 
 Regular occupational health training held for employees
 Annual evacuation drill organized
 Outside contractor commissioned every six months to conduct environmental tests in Fubon offices to maintain good air quality, and air conditioning 

and lighting systems maintained regularly
 Full physicals arranged for all employees every two years; health seminars and activities organized based on the results

 Implement in 100% of the financial holding 
company

 More than 90% of employees complete 
occupational health training

 Complete testing and meet standards on 
regular basis

 More than 90% of employees get physicals

Customers Illegal use of child labor Loan customers --
 Taipei Fubon Bank has established “IBD Credit Risk Management Guidelines” based on the Equator Principles. They require institutional banking 

customers to fill out a “Sustainability Risk Assessment Checklist” so that the customer’s human rights record can be incorporated into the credit 
evaluation. 

100% of customers who have been with the bank 
for less than a year fill out a “Sustainability Risk 
Assessment Checklist.”

Investment 
Targets

Human rights and serious 
labor-management disputes Investment targets --

 Fubon Insurance has established “Guidelines on Information to Be Disclosed in Fubon Insurance Assessments of Financial Investments” requiring 
reports on potential investments to disclose whether the company being considered has committed any human rights violations or faced any serious 
labor-management disputes in the last year. New investments cannot be made in any companies with those problems.

 Fubon Life’s “Procedures for Trading Securities” set risk control indicators for domestic investments, including human rights violations or serious labor-
management disputes, and also call for a “blacklist” for such companies. New investments cannot be made in companies on the list.

Complete evaluations on 100% of investment 
targets
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 9.2 List Memberships of Associations

Associations in which Fubon Financial Holdings and its four main subsidiaries participate:

Bankers Association of Taipei; Bankers Association of the Republic of China; Chinese National Association of 

Industry and Commerce, Taiwan* (the FHC and four subsidiaries each pay NT$50,000 in annual dues for a total 

of NT$250,000; spent NT$162,00 to sponsor the ads for 6 months); Taiwan Mergers & Acquisitions and Pri-

vate Equity Council; Taiwan Corporate Governance Association* (FHC provided NT$200,000 for the Corporate 

Governance Summit and Fubon securities and Fubon Insurance each put up NT$10,000, bringing the total to 

NT$220,000); Business Council for Sustainable Development of Taiwan* (spent NT$120,000 on dues); Taiwan 

Corporate Sustainability Forum; Trust Association of R.O.C.; Chinese International Economic Cooperation As-

sociation; Chung Hwa Financial Research & Development Association; Chung-Hua Institution for Economic Re-

search’s Chung-Hua Financial and Economic Forum; Taiwan Contact Center Development Association; Mobile 

Payment Council Committee; Cross-Strait CEO Summit; Taiwan Committee on East Asia Businessmen’s Con-

ference; Financial Information Service Co., Ltd.; Financial Planning Association of Taiwan; National Credit Card 

Center of R.O.C.; Asian Bankers Association, MasterCard Greater China Advisory Council, Visa Greater China 

Risk Council; Life Insurance Association of the Republic of China; Insurance Society of the Republic of China; 

Taiwan Financial Services Roundtable*(spent NT$250,000 on dues); Chinese Insurance Service Association; 

Life Insurance Management Institute of the Republic of China; Actuarial Institute of Chinese Taipei (AICT); IAIS 

(International Association of Insurance Supervisors); Taiwan Securities Association; Chinese National Futures 

Association; Financial Supervisory Commission R.O.C. (Taiwan); Financial Ombudsman Institution ; Chung-Hua 

Institution for Economic Research; Institute of Internal Auditors; Taiwan Stock Affairs Association; Banking Ed-

ucation Association of Taiwan; Beijing Association of Taiwan Investment Enterprises – Beijing Representative 

Office; The Securities and Futures Association of Xiamen–Xiamen Representative; HR Management Association 

for Securities Houses; Non-Life Insurance Association of the R.O.C ; Life Insurance Management Institute of the 

Republic of China; Non-Life Underwriters Society of the Republic of China; Taiwan Insurance Law Association; 

Insurance Anti-Fraud Institute; Risk Management Society of Taiwan; Disaster Management Society of Taiwan; 

Chinese Maritime Research Institute; and American Chamber of Commerce in Taipei* (annual dues NT$52,788, 

spent NT$64,600 to sponsor the 2017 Membership Directory, and spent NT$220,000 to sponsor the January 

2017 edition AmCham’s Taiwan Business TOPICS)

Organizations that influence government policies are noted with an asterisk. Total contributions to associations 

in 2017: NT$1,339,388

 9.3 GRI Standards Index and Guidelines

GRI Standards Disclosures Extent of Reporting and Explanatory Notes Page
BSI Opinion Statement○

KPMG Limited Assurance●
Reason for Omission

General Disclosures

GRI 102: General Disclosures 
2016

102-1 Name of the organization About This Report 01 ●

102-2 Activities, brands, products, and services 2.2 Business Model 13 ●

102-3 Location of headquarters Fubon Financial Holdings’ headquater locates Taiwan ●

102-4 Location of operations 2.2 Business Model 13 ●

102-5 Ownership and legal form 2.2 Business Model 13 ●

102-6 Markets served 2.2 Business Model 13 ●

102-7 Scale of the organization 2.1 2017 Sustainability Performance 12 ●

102-8 Information on employees and other workers 6.4 Establishing Workplace Models 89 ●

102-9 Supply chain 3.6 Increased Sustainability and Efficiency of Management 40 ●

102-10 Significant changes to the organization and its supply chain 2.2 Business Model 13 ●

102-11 Precautionary Principle or approach 3.4 Sustainability Risk Management 32 ●

102-12 External initiatives 6.2 Promoting Golden Practices; 6.3 Achieving Low Carbon Emissions 79, 81 ●

102-13 Membership of associations 9.2 Lists memberships of associations 133 ●

102-14 Statement from senior decision-maker Chairman's Message 04 ●

102-15 Key impacts, risks, and opportunities 2.3 Macroeconomic Environment; 3.4 Sustainability Risk Management 21, 32 ●

102-16 Values, principles, standards, and norms of behavior 3.5 Ethical Management 38 ●

GRI 102: General Disclosures 
2016

102-17 Mechanisms for advice and concerns about ethics 3.5 Ethical Management 38 ●

102-18 Governance structure 3.1 Sustainable Governance 26 ●

102-19 Delegating authority 3.1 Sustainable Governance 26 ●

102-20 Executive-level responsibility for economic, environmental, and social topics 3.1 Sustainable Governance 26 ●

102-21 Consulting stakeholders on economic, environmental, and social topics 1.3 Identification of Material Issues; 3.1 Sustainable Governance 07, 26 ●

102-22 Composition of the highest governance body and its committees 3.1 Sustainable Governance 26 ●

102-23 Chair of the highest governance body 3.1 Sustainable Governance 26 ●
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GRI Standards Disclosures Extent of Reporting and Explanatory Notes Page

BSI Opinion Statement○

KPMG Limited Assurance●
Reason for Omission

GRI 102: General Disclosures 
2016

102-24 Nominating and selecting the highest governance body 3.1 Sustainable Governance; 3.3 Composition of the Board of Directors 26, 29 ●

102-25 Conflicts of interest 3.3 Composition of the Board of Directors 29 ●

102-26 Role of highest governance body in setting purpose, values, and strategy 2.4 Sustainability Strategy; 3.1 Sustainable Governance; 3.5 Ethical Management 22, 26, 38 ●

102-27 Collective knowledge of highest governance body 3.3 Composition of the Board of Directors 29 ●

102-28 Evaluating the highest governance body’s performance 3.3 Composition of the Board of Directors 29 ●

102-29 Identifying and managing economic, environmental, and social impacts
3.1 Sustainable Governance; 3.3 Composition of the Board of Directors; 3.5 Ethical Man-
agement

26, 29, 38 ●

102-30 Effectiveness of risk management processes 3.4 Sustainability Risk Management 32 ●

102-31 Review of economic, environmental, and social topics 3.4 Sustainability Risk Management 32 ●

102-32 Highest governance body’s role in sustainability reporting 3.1 Sustainable Governance 26 ●

102-33 Communicating critical concerns 3.1 Sustainable Governance 26 ●

102-34 Nature and total number of critical concerns 1.3 Identification of Material Issues; 3.1 Sustainable Governance 07, 26 ●

102-35 Remuneration policies
3.1 Sustainable Governance; 3.6 Increased Sustainability and Efficiency of Management; 
Please see the 2017 Fubon Financial Holding Co., Ltd. Annual Report, pgs. 27-33.

26

40
●

102-36 Process for determining remuneration 3.1 Sustainable Governance; 3.6 Increased Sustainability and Efficiency of Management 26, 40 ●

102-37 Stakeholders’ involvement in remuneration Remuneration policies disclosed in the annual report as a form of stakeholder engagement - ●

102-38 Annual total compensation ratio
The ratio of the annual compensation of the Company’s highest-paid individual to the median 
annual compensation of all other employees in 2017 was 18.2:1

- ●

102-39 Percentage increase in annual total compensation ratio
The ratio of the percentage increase in annual total compensation for the organization’s 
highest-paid individual to the median percentage increase in annual total compensation for 
all other employees in 2017 was 9:1.

- ●

102-40 List of stakeholder groups 1.2 How Stakeholders Are Identified 06 ●

102-41 Collective bargaining agreements 6.4 Establishing Workplace Models 89 ●

102-42 Identifying and selecting stakeholders 1.2 How Stakeholders Are Identified 06 ●

102-43 Approach to stakeholder engagement 1.2 How Stakeholders Are Identified; 5.7 Customer Relationship Management 06, 70 ●

102-44 Key topics and concerns raised 1.2 How Stakeholders Are Identified; 5.7 Customer Relationship Management 06, 70 ●

102-45 Entities included in the consolidated financial statements About This Report 01 ●

102-46 Defining report content and topic Boundaries 1.3 Identification of Material Issues 07 ●

102-47 List of material topics 1.3 Identification of Material Issues 07 ●

102-48 Restatements of information
About This Report: Fubon did not make any restatements of information provided in previous 
reports.

01 ●

102-49 Changes in reporting About This Report; the material topics and topic Boundaries were no significant changes 01 ●

102-50 Reporting period About This Report 01 ●

102-51 Date of most recent report 2016 Fubon Financial CSRReport was published in June 2017 - ●

102-52 Reporting cycle About This Report 01 ●

102-53 Contact point for questions regarding the report About This Report 01 ●

102-54 Claims of reporting in accordance with the GRI Standards About This Report 01 ●

102-55 GRI content index 9.3 GRI Standards Index and Guidelines 133 ●

102-56 External assurance About This Report 01 ●
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GRI Standards Disclosures Extent of Reporting and Explanatory Notes Page

BSI Opinion Statement○

KPMG Limited Assurance●
Reason for Omission

Key and Important Issues

Inclusive Financial Products and Services

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues 07 ●

103-2 The management approach and its components 2.4 Sustainability Strategy; 5.2 Promoting Innovative Finance; 8.2 Promoting Tender Care 22, 50, 117 ●

103-3 Evaluation of the management approach 5.2 Promoting Innovative Finance; 8.2 Promoting Tender Care 50, 117 ●

GRI 203: Indirect Economic 
Impacts 2016

203-1 Infrastructure investments and services supported 5.4 Innovative Financial Services; 8.3 Promoting Financial Literacy Education 56, 117 ●

203-2 Significant indirect economic impacts
5.3 Increasing the Resilience of Social Assets; 5.4 Innovative Financial Services; 5.5 Promot-
ing Health Management; 5.6 Digital Innovations

51, 56, 

60, 63
●

Financial Products Information Disclosure and Risk Communication

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary
1.3 Identification of Material Issues; 4.2 Promoting Leading Investment; 5.2 Promoting 
Innovative Finance; 7.2 Promoting Honest Lending

07, 43, 

50, 109
●

103-2 The management approach and its components
2.4 Sustainability Strategy; 4.2 Promoting Leading Investment; 5.2 Promoting Innovative 
Finance; 7.2 Promoting Honest Lending

22, 43, 

50, 109
●

103-3 Evaluation of the management approach
4.2 Promoting Leading Investment; 5.2 Promoting Innovative Finance; 7.2 Promoting Honest 
Lending

43, 50, 

109
●

GRI 417: Marketing and Label-
ing2016

417-1 Requirements for product and service information and labeling
The Company has information requirements for 100% of wealth management and insurance 
services provided to customers.

- ●

417-2 Incidents of non-compliance concerning product and service information 
and labeling

3.4 Sustainability Risk Management 32 ●

417-3 Incidents of non-compliance concerning marketing communications
The company did not have any major violations regulations and was not penalized for any 
violations.

- ●

GRI 419: Socioeconomic 
Compliance 2016

419-1 Non-compliance with laws and regulations in the social and economic area 3.4 Sustainability Risk Management 32 ●

Financial Products that Address Climate Change

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary
1.3 Identification of Material Issues; 4.2 Promoting Leading Investment; 5.2 Promoting Inno-
vative Finance; 6.2 Promoting Golden Practices; 7.2 Promoting Honest Lending

07, 43, 

50, 79, 

109

●

103-2 The management approach and its components
2.4 Sustainability Strategy; 4.2 Promoting Leading Investment; 5.2 Promoting Innovative 
Finance; 6.2 Promoting Golden Practices; 7.2 Promoting Honest Lending

22, 43, 

50, 79, 

109

●

103-3 Evaluation of the management approach
4.2 Promoting Leading Investment; 5.2 Promoting Innovative Finance; 6.2 Promoting Golden 
Practices; 7.2 Promoting Honest Lending

43, 50, 

79, 109
●

GRI 201: Economic Performance 
2016

201-2 Financial implications and other risks and opportunities due to climate 
change

4.4 Responsible Investment Actions; 5.3 Increasing the Resilience of Social Assets; 5.6 
Digital Innovations; 6.3 Achieving Low Carbon Emissions; 7.4 Honest Lending

46, 51, 

63, 81, 

112

●

Risk Identification and Management

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues 07 ●

103-2 The management approach and its components 3.4 Sustainability Risk Management 32 ●

103-3 Evaluation of the management approach 3.4 Sustainability Risk Management 32 ●

GRI 201: Economic Performance 
2016

201-2 Financial implications and other risks and opportunities due to climate 
change

4.4 Responsible Investment Actions; 5.3 Increasing the Resilience of Social Assets; 5.6 
Digital Innovations; 6.3 Achieving Low Carbon Emissions; 7.4 Honest Lending

46, 51, 

63, 81, 

112

●

Innovative Financial Products and Services

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues; 5.2 Promoting Innovative Finance 07, 50 ●

103-2 The management approach and its components 2.4 Sustainability Strategy; 5.2 Promoting Innovative Finance 22, 50 ●

103-3 Evaluation of the management approach 5.2 Promoting Innovative Finance 50 ●

GRI 203: Indirect Economic 
Impacts 2016

203-1 Infrastructure investments and services supported 5.4 Innovative Financial Services; 5.5 Promoting Health Management; 5.6 Digital Innovations 56, 60, 63 ●

203-2 Significant indirect economic impacts    
5.3 Increasing the Resilience of Social Assets; 5.4 Innovative Financial Services; 5.5 Promot-
ing Health Management; 5.6 Digital Innovations

51, 56, 

60, 63
●
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Environment and Social Risk Management for Investment and Finance

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues 07 ●

103-2 The management approach and its components 4.2 Promoting Leading Investment; 7.2 Promoting Honest Lending 43, 109 ●

103-3 Evaluation of the management approach 4.2 Promoting Leading Investment; 7.2 Promoting Honest Lending 43, 109 ●

GRI 201: Economic Performance 
2016

201-2 Financial implications and other risks and opportunities due to climate 
change

3.4 Sustainability Risk Management; 4.4 Responsible Investment Actions; 7.4 Honest 
Lending

32, 46, 

112
●

GRI 203: Indirect Economic 
Impacts 2016

203-1 Infrastructure investments and services supported 4.4 Responsible Investment Actions; 7.4 Honest Lending 46, 112 ●

203-2 Significant indirect economic impacts 4.4 Responsible Investment Actions; 7.4 Honest Lending 46, 112 ●

Healthy Working Environment of Diversity and Equality

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues 07 ●

103-2 The management approach and its components 6.2 Promoting Golden Practices 79 ●

103-3 Evaluation of the management approach 6.2 Promoting Golden Practices 79 ●

GRI 403: Occupational Health 
and Safety2016

403-1 Workers representation in formal joint management–worker health and safety 
committees

6.4 Establishing Workplace Models 89 ●

403-2 Types of injury and rates of injury, occupational diseases, lost days, and 
absenteeism, and number of work-related fatalities

6.4 Establishing Workplace Models 89 ●

403-3 Workers with high incidence or high risk of diseases related to their occu-
pation

- - -

We are a financial services 
provider, and we do not 
have workers with a high 
incidence or high risk of 
diseases related to their oc-
cupation, so we do not use 
this indicator.

403-4 Health and safety topics covered in formal agreements with trade unions 6.4 Establishing Workplace Models 89 ●

GRI 406: Non-Discrimination 
2016

406-1 Incidents of discrimination and corrective actions taken 6.4 Establishing Workplace Models 89 ●

GRI 409: Forced or Compulsory 
Labor 2016

409-1 Operations and suppliers at significant risk for incidents of forced or com-
pulsory labor

6.4 Establishing Workplace Models 89 ●

Employee Salaries and Benefits

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues 07 ●

103-2 The management approach and its components 6.2 Promoting Golden Practices 79 ●

103-3 Evaluation of the management approach 6.2 Promoting Golden Practices 79 ●

GRI 201: Economic Performance 
2016

201-3 Defined benefit plan obligations and other retirement plans 6.4 Establishing Workplace Models 89 ●

GRI 202: Market Presence 2016

202-1 Ratios of standard entry level wage by gender compared to local minimum 
wage

6.4 Establishing Workplace Models 89 ●

202-2 Proportion of senior management hired from the local community 6.4 Establishing Workplace Models 89 ●

GRI 401: Employment 2016

401-1New employee hires and employee turnover 6.4 Establishing Workplace Models 89 ●

401-2Benefits provided to full-time employees that are not provided to temporary or 
part-time employees

6.4 Establishing Workplace Models 89 ●

401-3Parental leave 6.4 Establishing Workplace Models 89 ●

GRI 402: Labor/ Management 
Relations 2016

402-1 Minimum notice periods regarding operational changes 6.4 Establishing Workplace Models 89 ●

GRI 405: Diversity and Equal 
Opportunity 2016

405-1Diversity of governance bodies and employees 3.3 Composition of the Board of Directors; 6.4 Establishing Workplace Models 29, 89 ●

405-2Ratio of basic salary and remuneration of women to men 6.4 Establishing Workplace Models 89 ●

Company Operation and Product Financial Performance

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues 07 ●

103-2 The management approach and its components 2.2 Business Model 13 ●

103-3 Evaluation of the management approach 2.1 2017 Sustainability Performance; 2.2 Business Model 12, 13 ●

GRI 201: Economic Performance 
2016

201-1 Direct economic value generated and distributed 2.1 2017 Sustainability Performance; 2.2 Business Model 12, 13 ●

201-4 Financial assistance received from government

3.4 Sustainability Risk Management In 2018, Fubon reported 2017 corporate income tax 
and 2016 tax on unappropriated retained earnings.  NT$1,524,648 investment tax credits 
is claimed to offset against taxes on 2016 unappropriated retained earnings, of which 
NT$1,391,328 came from Bank in accordance with Article 10 of Statute for Industrial Innova-
tion, and is still waiting for an approval from the Banking Bureau.

32 ●
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Service Quality and Customer Experience

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues 07 ●

103-2 The management approach and its components 5.2 Promoting Innovative Finance 50 ●

103-3 Evaluation of the management approach 5.7 Customer Relationship Management 70 ●

GRI 416: Customer Health and 
Safety 2016

416-1 Assessment of the health and safety impacts of product and service 
categories

The company did not have any major violations regulations and was not penalized for any 
violations.

- ●

416-2 Incidents of non-compliance concerning the health and safety impacts of 
products and services

The company did not have any major violations regulations and was not penalized for any 
violations.

- ●

Ethical Management

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues 07 ●

103-2 The management approach and its components 3.4 Sustainability Risk Management; 3.5 Ethical Management 32, 38 ●

103-3 Evaluation of the management approach 3.4 Sustainability Risk Management; 3.5 Ethical Management 32, 38 ●

GRI 205: anti-corruption 2016

205-1 Operations assessed for risks related to corruption 3.4 Sustainability Risk Management 32 ●

205-2 Communication and training about anti-corruption policies and procedures
3.4 Sustainability Risk Management; 3.5 Ethical Management; in 2017, Fubon Financial Hold-
ings organized a digital class on "Ethical Conduct Guidelines" and required employees to sign 
an accompanying ethics pledge, and it will be implemented in 2018

32, 38 ●

205-3Confirmed incidents of corruption and actions taken

3.4 Sustainability Risk Management 

There was no corruption was found in 2017; for the penalties imposed for violations of laws 
or regulations and major defects of the Company and its subsidiaries for 2015, and 2016, 
please see the 2017 Fubon Financial Holding Co., Ltd. Annual Report, pgs. 100-112.

32 ●

GRI 206: Anti-Competitive Behav-
ior 2016

206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly practices 3.4 Sustainability Risk Management; there was no related matter was found in 2017 32 ●

Open communication and employee complaint mechanism

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues 07 ●

103-2 The management approach and its components 6.2 Promoting Golden Practices 79 ●

103-3 Evaluation of the management approach 6.2 Promoting Golden Practices 79 ●

GRI 407: Freedom of Association 
and Collective Bargaining 2016

407-1 Operations and suppliers in which the right to freedom of association and 
collective bargaining may be at risk

3.6 Increased Sustainability and Efficiency of Management; 6.4 Establishing Workplace 
Models

40, 89 ●

GRI 409: Forced or Compulsory 
Labor 2016

409-1 Operations and suppliers at significant risk for incidents of forced or com-
pulsory labor

3.6 Increased Sustainability and Efficiency of Management; 6.4 Establishing Workplace 
Models

40, 89 ●

GRI 412: Human Rights Assess-
ment 2016

412-1 Operations that have been subject to human rights reviews or impact 
assessments

3.6 Increased Sustainability and Efficiency of Management; 6.4 Establishing Workplace 
Models

40, 89 ●

412-2 Employee training on human rights policies or procedures
To establish the concept of human rights for all employees, they have to attend the on-line 
lesson of Personal Information Protection Act every year, 77.4% was completed.

- ●

412-3 Significant investment agreements and contracts that include human rights 
clauses or that underwent human rights screening

3.6 Increased Sustainability and Efficiency of Management 40 ●

Compliance and Anti-crime Measures

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues 07 ●

103-2 The management approach and its components 3.4 Sustainability Risk Management; 3.5 Ethical Management 32, 38 ●

103-3 Evaluation of the management approach 3.4 Sustainability Risk Management; 3.5 Ethical Management 32, 38 ●

GRI 205: anti-corruption 2016

205-1 Operations assessed for risks related to corruption 3.4 Sustainability Risk Management 32 ●

205-2 Communication and training about anti-corruption policies and procedures 3.4 Sustainability Risk Management 32 ●

205-3Confirmed incidents of corruption and actions taken
3.4 Sustainability Risk Management; for the penalties imposed for violations of laws or reg-
ulations and major defects of the Company and its subsidiaries for 2015, and 2016, please 
see the 2017 Fubon Financial Holding Co., Ltd. Annual Report, pgs. 100-112.

32 ●

GRI 206: Anti-Competitive Behav-
ior 2016

206-1 Legal actions for anti-competitive behavior, anti-trust, and monopoly practices 3.4 Sustainability Risk Management; there was no related matter was found in 2017 32 ●

GRI 417: Marketing and Labeling 
2016

417-1 Requirements for product and service information and labeling
The Company has information requirements for 100% of wealth management and insurance 
services provided to customers.

- ●

417-2 Incidents of non-compliance concerning product and service information 
and labeling

3.4 Sustainability Risk Management 32 ●

417-3 Incidents of non-compliance concerning marketing communications
The company did not have any major violations regulations and was not penalized for any 
violations.

- ●
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GRI 419: Socioeconomic Compli-
ance 2016

419-1 Non-compliance with laws and regulations in the social and economic area 3.4 Sustainability Risk Management 32 ●

Protection of Customer Privacy, Rights, and Interests

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues 07 ●

103-2 The management approach and its components 5.2 Promoting Innovative Finance 50 ●

103-3 Evaluation of the management approach 5.2 Promoting Innovative Finance 50 ●

GRI 418: Customer Privacy 2016
418-1 Substantiated complaints concerning breaches of customer privacy and 
losses of customer data

5.7 Customer Relationship Management; there was no related matter was found in 2017 70 ●

Human Capital Development and Cultivation

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues 07 ●

103-2 The management approach and its components 6.2 Promoting Golden Practices 79 ●

103-3 Evaluation of the management approach 6.2 Promoting Golden Practices 79 ●

GRI 404: Training and Education 
2016

404-1 Average hours of training per year per employee 6.4 Establishing Workplace Models 89 ●

404-2 Programs for upgrading employee skills and transition assistance programs

6.4 Establishing Workplace Models

Fubon provides pension to employees who file for retirement or are forced to retire by law 
based on the employee retirement system. In addition, Fubon provides a severance pay to 
employees who leave the company involuntarily, as regulated by law. 

89 ●

404-3Percentage of employees receiving regular performance and career devel-
opment reviews

6.4 Establishing Workplace Models 89 ●

Information Security

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues 07 ●

103-2 The management approach and its components 5.2 Promoting Innovative Finance 50 ●

103-3 Evaluation of the management approach 5.2 Promoting Innovative Finance 50 ●

GRI 418: Customer Privacy 2016
418-1 Substantiated complaints concerning breaches of customer privacy and 
losses of customer data

5.7 Customer Relationship Management; there was no related matter was found in 2017 70 ●

Supplier Management

GRI 103: Management Approach 
2016

103-1 Explanation of the material topic and its Boundary 1.3 Identification of Material Issues 07 ●

103-2 The management approach and its components 3.6 Increased Sustainability and Efficiency of Management 40 ●

103-3 Evaluation of the management approach 3.6 Increased Sustainability and Efficiency of Management 40 ●

GRI 204: Procurement Practic-
es2016

204-1 Proportion of spending on local suppliers
3.6 Increased Sustainability and Efficiency of Management; The suppliers in the Fubon 
Financial Holdings e-Procurement System are 100% legally registered manufacturers in 
Taiwan, and percentage of the procurement budget used for local suppliers is 100%.

40 ●

GRI 308: Supplier Environmental 
Assessment 2016

308-1New suppliers that were screened using environmental criteria 3.6 Increased Sustainability and Efficiency of Management 40 ●

308-2 Negative environmental impacts in the supply chain and actions taken 3.6 Increased Sustainability and Efficiency of Management 40 ●

GRI 412: Human Rights Assess-
ment 2016

412-1 Operations that have been subject to human rights reviews or impact 
assessments

3.6 Increased Sustainability and Efficiency of Management 40 ●

GRI 414: Supplier Social Assess-
ment2016

414-1New suppliers that were screened using social criteria 3.6 Increased Sustainability and Efficiency of Management 40 ●

414-2 Negative social impacts in the supply chain and actions taken 3.6 Increased Sustainability and Efficiency of Management 40 ●

 Additional Disclosures on Follow-up Topics

GRI Standards Disclosures Extent of Reporting and Explanatory Notes Page
BSI Opinion Statement○

KPMG Limited Assurance●
Reason for Omission

Impact of Operational Activities on the Environment

GRI 302: Energy 2016

302-1 Energy consumption within the organization 6.3 Achieving Low Carbon Emissions 81 ○

302-2 Energy consumption outside of the organization 6.3 Achieving Low Carbon Emissions 81 ○

302-3 Energy intensity 6.3 Achieving Low Carbon Emissions 81 ○

302-4 Reduction of energy consumption 6.3 Achieving Low Carbon Emissions 81 ○

302-5 Reductions in energy requirements of products and services 6.3 Achieving Low Carbon Emissions 81 ○
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 Corporation Rules Governing the Preparation and Filing of Corporate Social Responsibility Reports by TWSE Listed Companies (last revised by Taiwan Stock Exchange on Oct. 19, 2015)

Content
Related Fubon CSR Report 

Section

Article 2

Item 1,

Clause 1

At the end of the most recent fiscal year, the company falls into the food industry, chemical industry and financial and insurance industry prescribed in the Taiwan Stock Exchange Corporation Key Points for Classifying and Adjusting Catego-
ries of Industries of Listed Companies.

About This Report

Article 3

A listed company which meets the requirements under Article 2 of the Rules shall prepare a corporate social responsibility report for the preceding year by referring to the newest Sustainability Reporting Guidelines published and Sector 
Guidance by the Global Reporting Initiatives (GRI) and other applicable rules according to its sector features. In accordance with the Sustainability Reporting Guidelines, the company shall apply the core option, and identified material 
aspects of economic, environmental and social categories, disclosures on management approach, performance indicators and its evaluation method shall be reported.

In the corporate social responsibility report, a listed company shall disclose the GRI Content Index referring to the Sustainability Reporting Guidelines and specify in the index tables whether the disclosure items have been assured, verified 
or certified by a third party.

The performance indicator referred to in Paragraph 1 shall be evaluated and disclosed by adopting the standards in compliance with the rules of the competent authorities. If the competent authorities have not promulgated the applicable 
standards, the company shall adopt the approach of evaluation commonly used in practice.

9.3 GRI Index and Guidelines

9.5Accountant’s Independent

Assurance Report

Article 4

Item 1,

Clause 3

Listed companies within the financial and insurance industry shall enhance disclosure of the specific management approaches and performance indicators of the economic performance and the environmental and social aspects for financial 
products or services provided by the listed companies. The aforesaid financial products or services shall include at least the loans, project finance, mutual funds, insurance and the investment by the listed companies themselves. The 
performance indicators shall at least include the following items:

A. Within the scope of the listed companies' financial products or services agreements or transactions, processes for encouraging and paying attention to their clients' or other counterparties' compliance with environmental and social 
requirements and how reasonable conditions are being followed.

B. Number of employees in non-supervisory positions, annual employee benefit expenses and difference comparing to those of the preceding year.

4. Leading Investment

5.Innovative Finance

6.Honest Lending

6.4 Establishing Workplace 
Models

Article 5

The corporate social responsibility reports prepared by the food industry and the listed companies prescribed under Subparagraph 2, Paragraph 1, Article 2 of the Rules shall obtain a CPA's letter of opinion issued according to the rules 
published by the Accounting Research and Development Foundation, ROC; the scope thereof shall include the performance indicators disclosed pursuant to Subparagraph 1, Paragraph 1, Article 4 of the Rules.

The listed company prescribed under Paragraph 1, Article 2 of the Rules shall disclose the corporate social responsibility report and the link to the file of that report posted on the company's website on the internet information reporting sys-
tem designated by TWSE by June 30. However, if the listed company does not prepare a corporate social responsibility report in the most recent year or does not prepare the report by referring to the GRI Guidelines, or the corporate social 
responsibility report has obtained a CPA's letter of opinion according to the rules mentioned in the preceding paragraph, the filing may be completed by December 31.

About This Report

GRI Standards Disclosures Extent of Reporting and Explanatory Notes Page
BSI Opinion Statement○

KPMG Limited Assurance●
Reason for Omission

GRI 305: EMISSIONS 2016

305-1 Direct (Scope 1) GHG emissions 6.3 Achieving Low Carbon Emissions 81 ○

305-2 Energy indirect (Scope 2) GHG emissions 6.3 Achieving Low Carbon Emissions 81 ○

305-3 Other indirect (Scope 3) GHG emissions 6.3 Achieving Low Carbon Emissions 81 ○

305-4 GHG emissions intensity 6.3 Achieving Low Carbon Emissions 81 ○

305-5 Reduction of GHG emissions 6.3 Achieving Low Carbon Emissions 81 ○

305-6 Emissions of ozone-depleting substances (ODS) - - -
Not a manufacturer, not 
applicable

305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other significant air 
emissions

- - -
Not a manufacturer, not 
applicable

GRI 307: Environmental Compli-
ance 2016

307-1 Non-compliance with environmental laws and regulations
The company did not have any major violations of environmental regulations and was not 
penalized for any violations.

- ○

Social Welfare and Impact Investing

GRI 203: Indirect Economic 
Impacts 2016

203-2 Significant indirect economic impacts
8.3 Promoting Financial Literacy Education; 8.4 Artistic Lifestyles; 8.5 Social Welfare; 8.6 
Diverse Empowerment Programs

117, 119, 

121, 123
●

GRI 413: Local Communities 
2016

413-1 Operations with local community engagement, impact assessments, and 
development programs

The Company operates almost exclusively out of offices, and those operations do not have 
activities that impact the community.

For information on the Company’s social engagement, impact assessments and development 
programs, see the following sections.

5.4 Innovative Financial Services; 8.2 Promoting Tender Care; 8.3 Promoting Financial Liter-
acy Education; 8.4 Artistic Lifestyles; 8.5 Social Welfare; 8.6 Diverse Empowerment Programs

56, 117, 

117, 119, 

121, 123

●

413-2 Operations with significant actual and potential negative impacts on local 
communities

The Company operates almost exclusively out of offices, and those operations do not have 
activities that impact the community.

●
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 Corporate Social Responsibility Best Practice Principles for TWSE/GTSM Listed 
Companies (last revised by the Taiwan Stock Exchange on July 28, 2016) and Corporate Social 
Responsibility Best Practice Principles for Fubon Financial Holding Co. (approved by the 
board of directors on March 23, 2017)

Content Related Fubon CSR Report Section

Chapter 1

General provisions, states the purpose 
for implementing the Principles, identifies 
companies to be governed by the Principles 
and stipulates implementing guidelines

States the purpose of the principles, 
who they are intended for and how 
they are to be put into practice

1. Stakeholder Engagement

Chapter 2 Exercising corporate governance Sets standards for the practice and 
promotion of corporate governance 3. Corporate Governance

Chapter 3 Fostering a sustainable environment Sets standards for fostering a 
sustainable environment 6.3 Achieving Low Carbon Emissions

Chapter 4 Preserving public welfare Sets standards for sustaining social 
welfare

5. Innovative Finance; 6.4 Establishing 
Workplace Models; 8. Tender Care

Chapter 5 Enhancing disclosure of corporate social 
responsibility information

Sets standards for enhancing 
disclosure of information on CSR 
practices

About This Report

Chapter 6
Examining and improving corporate social 
responsibility programs established by the 
companies

Sets standards for examining and 
improving the Company’s CSR 
systems

1. Stakeholder Engagement

 Core Subjects and Issues of Social Responsibility Addressed in ISO 26000

Content Related Fubon CSR Report Section

Human 
Rights

Due diligence 4. Leading Investment; 6.4 Establishing Workplace Models; 
7. Honest Lending

Human rights risk situations 6.4 Establishing Workplace Models

Avoidance of complicity 6.4 Establishing Workplace Models

Resolving grievances 6.4 Establishing Workplace Models

Employee Overview 6.4 Establishing Workplace Models

Civil and political rights Economic, social and cultural rights 6.4 Establishing Workplace Models

Economic, social and cultural rights 6.4 Establishing Workplace Models

Fundamental principles and rights at work 6.4 Establishing Workplace Models

Labor 
Practices

Employment and employment relationships 6.4 Establishing Workplace Models

Conditions of work and social protection 6.4 Establishing Workplace Models

Social dialogue 1. Stakeholder Engagement
6.4 Establishing Workplace Models

Health and safety at work 6.4 Establishing Workplace Models

Human development and training in the workplace 6.4 Establishing Workplace Models

The 
Environment

Prevention of pollution 4. Leading Investment; 6.3 Achieving Low Carbon Emis-
sions; 7. Honest Lending

Sustainable resource use 4. Leading Investment; 6.3 Achieving Low Carbon Emis-
sions; 7. Honest Lending

Climate change mitigation and adaptation 4. Leading Investment; 5. Innovative Finance; 6.3 Achieving 
Low Carbon Emissions; 7. Honest Lending

Protection of the environment, biodiversity and restoration of 
natural habitats

4. Leading Investment; 6.3 Achieving Low Carbon 
Emissions; 7. Honest Lending

Fair 
Operating 
Practices

Anti-corruption 3. Corporate Governance

Responsible political involvement N/A

Fair competition 3. Corporate Governance

Promoting social responsibility in the value chain 6.4 Establishing Workplace Models

Respect for property rights 6.4 Establishing Workplace Models

Consumer 
Issues

Fair marketing, factual and unbiased information and fair 
contractual practices

5.7 Customer Relationship Management

Protecting consumers’ health and safety 5.7 Customer Relationship Management

Sustainable consumption 5.7 Customer Relationship Management

Consumer service, support, and complaint and dispute 
resolution

5.7 Customer Relationship Management

Consumer data protection and privacy 5.7 Customer Relationship Management

Access to essential services 5.7 Customer Relationship Management

Education and awareness 5.7 Customer Relationship Management

Community 
Involvement 
and Devel-

opment

Community involvement 8. Tender Care

Education and culture 8. Tender Care

Employment creation and skills development 8. Tender Care

Technology development and access 5.6 Digital Innovation

Wealth and income creation 8. Tender Care

Health 8. Tender Care

Social investment 8. Tender Care

 Ten Principles of the UN Global Compact

Content Related Fubon CSR Report Section

Human Rights

1. Businesses should support and respect the protection of internationally 
proclaimed human rights

6.4 Establishing Workplace Models

2. Make sure that they are not complicit in human rights abuses. 6.4 Establishing Workplace Models

Labor

3. Businesses should uphold the freedom of association and the effective 
recognition of the right to collective bargaining.

6.4 Establishing Workplace Models

4. The elimination of all forms of forced and compulsory labor. 6.4 Establishing Workplace Models

5. The effective abolition of child labor. 6.4 Establishing Workplace Models

6. The elimination of discrimination in respect of employment and occu-
pation.

6.4 Establishing Workplace Models

Environment

7. Businesses should support a precautionary approach to environmental 
challenges.

6.3 Achieving Low Carbon Emissions

8. Undertake initiatives to promote greater environmental responsibility 4. Leading Investment; 7. Honest Lending

9. Encourage the development and diffusion of environmentally friendly 
technologies.

5. Innovative Finance

Anti-Corruption
10. Businesses should work against corruption in all its forms, including 

extortion and bribery.
3. Corporate Governance

 G4 Sector Disclosures-Financial Services

GRI Content Index Related Fubon CSR Report Section

G4-FS6 Percentage of the portfolio for business lines by specific region, 
size (e.g. micro / SME / large) and by sector.

2.1 2017 Sustainability Performance
2.2 Business Model

G4-FS7
Monetary value of products and services designed to deliver 
a specific social benefit for each business line broken down 
by purpose.

5.4 Innovative financial Services

G4-FS8
Monetary value of products and services designed to deliver 
a specific environmental benefit for each business line broken 
down by purpose.

7.4 Green Financing

G4-FS10
Percentage and number of companies held in the institutions 
portfolio with which the reporting organization has interacted on 
environmental or social issues.

4.2 Promoting Leading Investment
4.4 Responsible Investment Actions

G4-FS11 Percentage of assets subject to positive and negative environ-
mental or social screening. 4.4 Responsible Investment Actions
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Taipei Fubon Commercial Bank Co., Ltd. 
1F, 2F, 3F, 5F, 8F, 12F. 
No. 50, Sec.2, Zhongshan N. Rd. 
Zhongshan Dist. 
Taipei City 
10419 
Taiwan 

台北富邦商業銀行股份有限公司 

台灣 

台北市 

中山區中山北路 2段 50 號 

1、2、3、5、8、12 樓 

10419 

 


 
 
As a result of carrying out verification procedures in accordance with ISO 14064-3:2006, it is the opinion of 
BSI with reasonable assurance that:  


 




 


 


 







 

 

 

 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
                            
 

 
 
 
 
 
 
 
 
 
 




 



 









 
 

富邦人壽保險股份有限公司 

台灣 

台北市 

松山區 

敦化南路一段 108 號 14 樓 

10557


 
 
As a result of carrying out verification procedures in accordance with ISO 14064-3:2006, it is the opinion of 
BSI with reasonable assurance that:  


 




 


 


 















 

 9.4 Opinion Statement

 ISO 14064-1 Greenhouse Gas Emissions—Fubon Financial  ISO 14064-1 Greenhouse Gas Emissions—Taipei Fubon Bank  ISO 14064-1 Greenhouse Gas Emissions—Fubon Life
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Fubon Insurance Co., Ltd. 
No. 237  
Sec. 1, Jianguo S. Rd.  
Da`an Dist. 
Taipei City 
10657 
Taiwan 

富邦產物保險股份有限公司 

台灣 

台北市 

大安區 

建國南路 1 段 237 號 

10657 

 



 



 



 


 


 






 

 

 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
                            
 

 
 
 
 
 
 
 
 
 
 











 



 




 



Fubon Securities Co., Ltd. 
2F & 15F. 
No.169, Sec.4, Ren Ai Rd. 
Da An District. 
Taipei City 
10686 
Taiwan 

富邦綜合證券股份有限公司 

台灣 

台北市 

大安區 

仁愛路四段 169 號 2 樓及 15 樓 

10686 

 


 
 



 



 


 


 






 ISO 14064-1 Greenhouse Gas Emissions—Fubon Securities  ISO 14001 Environmental Management System—Fubon Financial ISO 14064-1 Greenhouse Gas Emissions—Fubon Insurance
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 ISO 50001 Energy Management System—Fubon Insurance ISO 50001 Energy Management System—Fubon Financia
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 9.5 Accountant’s Independent Assurance Report
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