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1About This Report
Fubon Financial Holdings is dedicated to delivering outstanding financial services to the Greater China 

market as it strives to become one of Asia’s first-class financial institutions. Driven by the spirit of “positive 

energy,” the Company pursues five main strategies – “leading investment,” “innovative finance,” “golden 

practices,” “honest lending,” and “tender care” – focused on ESG (environmental, social and governance) 

goals to foster economic growth, social development, environmental sustainability, and, ultimately, a 

better society.

Period Covered
This report describes the company’s practices and performance in the fields of environmental 

sustainability, social commitment and corporate governance in 2016 (from Jan. 1, 2016 to Dec. 31, 2016).

Scope of the Report
The financial data covered in this report are consistent with those found in Fubon Financial Holdings’ 

consolidated financial statements, and information related to environmental and social aspects covers 

Fubon Financial Holdings and its four major subsidiaries (Taipei Fubon Bank, Fubon Securities, Fubon 

Insurance and Fubon Life), which are referred to below collectively as “Fubon Financial Holdings,” “the 

Company,” or “Fubon.” The report’s scope is limited to business activity in Taiwan, and covers 98% of 

all net profit and 93% of all employees. Should discrepancies arise, they will be explained in the report. 

Information on social welfare activities incorporates the work of four foundations (the Fubon Charity 

Foundation, the Fubon Cultural & Educational Foundation, the Fubon Art Foundation, and the Taipei 

Fubon Bank Charity Foundation). 

Reporting Guidelines
The 2016 Fubon Financial Holdings Corporate Social Responsibility Report was developed using the Global 

Reporting Initiative’s (GRI) G4 guidelines and framework issued in 2013, and follows the spirit of the 

Integrated Reporting framework established by the International Integrated Reporting Council in disclosing 

the Company’s “six capitals” strategy. The report includes an index showing the extent of reporting 

based on the GRI content index, the United Nations global compact, Corporate Social Responsibility Best 

Practice Principles for TWSE/GTSM-listed Companies, the ISO 26000 social responsibility standard, and 

United Nations Sustainable Development Goals. It also covers Fubon’s environmental sustainability, social 

commitment and corporate governance practices. The CSR Report will continue to be published on an 

annual basis in the future.

Report Verification
The information and data disclosed in this report are based on statistics from Fubon Financial Holdings 

and the four foundations. Financial figures come from Fubon Financial Holdings’ audited financial 

statements. All uses of statistics follow standard practices or rely on publicly available government 

information and data. There have not been significant changes in the methods used from the previous 

reporting period, but if there are differences, they are explained in the section in which they appear.

To ensure the reliability of the information included in this report, Fubon Financial Holdings had all data 

verified according to the following standards by the following organizations:

The Fubon Financial Holdings Corporate Social Responsibility Report was found to comply with the GRI G4 

“Comprehensive” level, and an Independent Limited Assurance Report issued by KPMG is included in this 

report.

Contact Information
Fubon Financial Holding Co., Ltd.

Corporate Communications Division

Address: Dunhua S. Rd., Sec. 1, No. 108, Taipei

Telephone: 886-2-8771-6888

Fax: 886-2-6600-5506

Website: www.fubon.com

E-mail: csr.fhc@fubon.com

CSR website:

https://www.fubon.com/financialholdings/citizenship/sustainable_operations/sustainable_operations.html
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Beyond getting countries to lower their greenhouse gas emissions, 

the Paris Agreement will also create new “green” opportunities as 

it steers the world away from the existing linear economy toward a 

green, circular economy. This will surely lead to high expectations 

for innovative developments in the financial, materials, building 

and transportation sectors.

A green finance wave is already sweeping across the globe, and 

Taiwan’s financial regulator, the Financial Supervisory Commission 

(FSC), has made green finance one of its top policy priorities in the 

hope that domestic capital can offer strong backing for the green 

energy sector. Fubon intends to be part of that effort as we address 

climate change and its corresponding challenges. We are leveraging 

our core financial competencies to unearth new commercial 

opportunities and using our capital to support and encourage 

businesses to develop new technologies and “cradle-to-cradle” 

products, hoping ultimately to forge a zero-waste, zero-pollution 

profit model.

At the same time, the United Nations launched Sustainable 

Development Goals (SDGs) in 2015 to get companies to take ESG 

risks seriously and incorporate sustainability issues into their 

operations, including by factoring in environmental and social 

issues when making decisions and using sustainable development to 

promote the idea of a “sustainable economy.”

With those goals in mind, Fubon Financial Holdings launched 

a “Fubon ESG Visioning Project” in late 2015 focused on five 

strategies – leading investment, innovative finance, golden 

practices, honest lending and tender care. An ESG Task Force has 

been created under the Corporate Governance and Sustainability 

Committee to pursue these strategies through six working groups, 

covering corporate governance, employee care, responsible finance, 

2Chairman’s Message
The 2016 Fubon Corporate Social Responsibility Report is the 

seventh CSR report issued by Fubon Financial Holdings to receive 

international certification. In the process of compiling the report, 

we have been able to reexamine our sustainability practices 

based on environmental, social and governance (ESG) criteria and 

initiate unique, far-reaching ESG action plans through our “Fubon 

ESG Visioning Project” that harness Fubon’s values and reflect 

international norms. Embodying the “positive energy” conveyed by 

the Fubon brand, those plans are focused on five core strategies – 

“leading investment,” “innovative finance,” “golden practices,” 

“honest lending,” and “tender care.”

Thanks to the hard work of everybody in the Fubon family, Fubon 

Financial Holdings reported net profit of NT$48.4 billion for 2016, 

the highest in Taiwan’s financial services sector for the eighth 

consecutive year. Beyond our strong financial results, we have 

transcended the standard CSR report model focusing on disclosure 

of past and present performance by adopting an “Integrated 

Report” framework. The framework takes stock of every business 

area and deconstructs Fubon Financial Holdings’ inputs and outputs 

into six forms of “capital” to accurately convey how the Company 

creates value.

At the end of 2015, the 21st United Nations Climate Change 

Conference (COP 21) was held in Paris and resulted in the Paris 

Agreement, which established a framework for mitigating 

greenhouse gas emissions and climate change. The agreement, 

which took effect in November 2016, represents a milestone in 

getting countries to join together in fighting global warming. 

In response to COP21, Fubon Financial Holdings signed on to 

the Science Based Targets initiative to support the pursuit of 

environmental sustainability.

customer engagement, social commitment and environmental 

sustainability. The “Fubon ESG Visioning Project” is aimed at 

integrating short, medium and long-term ESG development 

strategies and plans related to core financial competencies to help 

achieve 12 SDGs and spur economic growth, social development and 

environmental sustainability. Good health and well-being, inclusive 

and quality education for all, climate action, and sustainable cities 

and communities are among the SDGs pursued.

Through this commitment to sustainable operations, Fubon’s ESG 

performance far surpasses the industry average. In September 

2016, Fubon Financial Holdings was included in the Dow Jones 

Sustainability Indices (DJSI) Emerging Markets Index, and was the 

first and only Taiwanese financial holding company to be selected in 

the FBN Diversified Financial Services and Capital Markets industry 

group.

Looking ahead to 2017, we expect the global economy to continue 

its moderate recovery. Economic prospects are likely to be 

better than they were in 2016 as advanced economies resort to 

expansionary fiscal policies instead of monetary easing to stimulate 

growth, and rebounding commodity prices spur accelerated growth 

in emerging economies.

Fubon Financial Holdings is poised to capitalize on this global 

recovery by expanding its assets under management and optimizing 

its investment portfolio. We expect to make our operations more 

efficient by increasing our retail penetration rate around Taiwan, 

strengthening channel management, and using digital and mobile 

services to reach different customer segments. Efforts will also 

be made to better harness organizational synergies by further 

integrating Fubon resources. Meanwhile, Fubon has long cultivated 

overseas markets and will continue to respond positively to the 
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FSC’s “Asian Cup” initiative to help Taiwanese banks expand 

abroad. When assessing overseas markets, we will look for 

opportunities for acquisitions or strategic alliances to help Fubon 

steadily advance toward its vision of becoming one of Asia’s first-

class financial institutions.

The arrival of the Fintech era and the growing use of big data 

applications are changing business models in the financial sector. 

Amid this challenge, Fubon Financial Holdings established a 

“Fintech Office” to develop a diverse range of innovative services 

with the help of blockchain technology and big data. Among 

them: health risk assessment models and insurance policies 

that reward good health developed with the help of wearable 

devices; and loss prevention models that help corporate clients 

manage their vehicle fleets created by converting driver behavior 

data into risk factors. Fubon hopes to introduce more innovative 

Fintech applications in the future that will help people in their 

daily lives and forge a more flexible, convenient and secure 

financial environment in Taiwan.

Fubon firmly believes that a company’s greatest responsibility 

is to foster a better society. As action plans under the “Fubon 

ESG Visioning Project” unfold, we will continue to project the 

“positive energy” our brand embodies and use our influence 

in the financial sector to create a new paradigm and make the 

world a better place.

Fubon Financial Holdings Chairman   Richard M. Tsai
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3Stakeholder Engagement
The six teams under the ESG Task Force are responsible for identifying Fubon Financial Holdings’ stakeholders and the key issues of concern to them, through the following process:

3.1
Identification 
Process

3.2
How Stakeholders 
Are Identified

The ESG Task Force’s six teams identify Fubon Financial 

Holdings’ stakeholders through discussions with their 

supporting divisions based on the stakeholders with 

whom each division does business or has close contacts 

with and who either affect or are affected by the 

the media; financial industry peers and associations; 

shareholders/investors; the community (including 

NGOs/NPOs, volunteers, beneficiaries); the public; and 

unions.

Stakeholder Strength of 
Impact on Issues Communication Frequency and Channels

Regulatory Agencies ***

Revenues reported monthly ●

CPA-audited financial statements released quarterly ●

Operating data requested by regulatory agency compiled and  ●

provided every month

Annual report, CSR report issued annually ●

Shareholders meeting held annually ●

Occasional participation in seminars, briefings held by regulatory agency ●

Customers (Existing and Potential) ***
Customer satisfaction surveys conducted regularly ●

Complaints from customers targeted by joint marketing campaigns compiled monthly to check on progress made in dealing with their cases ●

Customer complaint channels, customer service hotline available ●

Employees (Existing and Potential) ***

Market salary survey conducted annually ●

Benefits evaluated, planned, and adjusted annually ●

Labor-management meetings and occupational safety and  ●

health meetings held quarterly

Employee-related information sent in real time via employee HR+ App ●

Employee satisfaction surveys conducted ●

Employee grievance mechanism in place ●

Media ***
Press releases issued as necessary ●

Dedicated divisions and personnel communicate with, respond to questions from the media ●

Financial Industry Peers and Associations ** Meetings on compliance practices and implementation held by financial organizations and associations attended by Fubon ●

Shareholders/Investors **

Revenues reported monthly ●

Investor conference held quarterly ●

Participation in domestic/ foreign investor forums to discuss the Company’s finances and business ●

Contact persons, e-mail addresses for investors posted on Investor Relations and Stakeholders web pages ●

The Community NPO/ NGO (including 
social welfare, sports, arts and 
other groups) donors/ beneficiaries/ 
volunteers/ artists

**

Joint projects set up with foundations and subsidiaries on an irregular basis ●

Public accounting of donations and funds raised posted regularly on foundations’ websites ●

Artists given exposure, recognition through Fubon’s annual gifts and premiums program ●

Matchmaking opportunities introduced on occasion ●

The Public **
Cooperation with subsidiaries on joint programs occasionally arranged ●

Activities held by foundations ●

Regular radio shows and related periodicals produced on a regular basis ●

Unions * Labor-management meeting held quarterly ●

Identifying Stakeholders
Itemizing Issues of 
Long-term Concern 
to Stakeholders

Compiling Key Issues
Continuously 
Communicating and 
Responding to Key Issues

Company’s operations. Internal divisions, external 

groups, or individuals can all be stakeholders. The 

stakeholders identified by the six ESG Task Force teams 

are: regulatory agencies; employees (including potential 

employees); customers (including potential customers); 
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To maintain a clear understanding of stakeholders’ 

needs and the ability to analyze them, the Company 

lists several different ways stakeholders can contact 

Fubon in the web page dedicated to them and welcomes 

their opinions and feedback at any time. The six teams 

under the ESG Task Force also stay in contact with 

stakeholders to determine if their needs have been 

responded to effectively.

Through this communications process, the Company 

gathered a total of 85 issues of concern to stakeholders. 

Those issues were then matched against the “Fubon 

ESG Visioning Project” strategic blueprint and then 

discussed internally before being grouped into 28 key 

ESG issues – 3 related to the environment, 13 related to 

social concerns and 12 involving governance. The issues 

were then scored and ranked in importance based 

Governance (12 issues)

 1. Financial innovation

 2. Corporate sustainability

 3. Compliance/Understanding, responding to legal and statutory trends

 4. Risk management system

 5. Customer rights protection (personal information protection mechanism) and dispute resolution

 6. Auditing system

 7. Ethical corporate management

 9. Information disclosure and transparency

 18. Equality and safety

 21. Labor-management relations

 22. Investment income

 23. Complaint and grievance mechanism

Social (13 issues)

 8. Develop financial products linked to core competencies

 11. Customer satisfaction

 13. Salary and benefits

 14. Brand image

 15. Talent development and cultivation

 16. Work-life balance

 17. Open communications

 19. Physical and mental care

 20. Social welfare

 24. Cooperation on issues to expand benefits

 25. Community building

 26. Caring for underprivileged groups

 28. Spreading awareness of trends

Environmental (3 issues)

10. Promotion of responsible finance (credit and investment)

 12. Financial products that address climate change

 27. Impact of business activities on the environment

Materiality Analysis Matrix

3.3
Material Issues

on the spirit of the 5-part materiality test and such 

criteria as “the relevance of the issue to the Company’s 

operations,” “the extent of concern for the issue,” and 

“whether many stakeholders are concerned about the 

same issue.”

The relative rankings are shown in the matrix below.
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Material Issue GRI Material 
Aspects

Related 
Chapter Company Actions in Response to the Key Issue

Boundary

Internal External

FFHC and 
4 Major 

Subsidiaries

Existing/ 
Potential 

Employees

Existing/ 
Potential 

Customers

Shareholders/ 
Investors

Industry 
Peers and 

Associations
Unions Media Regulatory 

Agencies
The

Public
The 

Community

Financial 
Innovation

Indirect 
Economic 
Impacts

7.Innovative 
   Finance

Integrated, consolidated the resources of the Group’s banking, life insurance, general insurance,  ●

securities, telecommunications and e-commerce units under the “Fubon Financial Holdings 
Fintech Office” to accelerate the use of new technologies in the financial sector, create new 
business models, and make our operations and service more efficient
Digitizing financial services; Company has put in place internet banking, mobile banking,  ●

online insurance registration and e-policy services, while also developing mobile apps, 
optimizing M+ functions and testing mobile payment apps to give customers faster, more 
convenient services
Subsidiaries strengthening customer relationship management, starting by exploring customers’  ●

needs, then developing diversified products and services and offering them a one-stop shop 
experience to satisfy those needs
Launched several convenient insurance services, such as immediate payment of small claims;  ●

24-hour free service hotline; real-time relief services; and on-site arrival and service within 
20 minutes; these services speed up claims payments and are more responsive to customers’ 
real-time needs

● ● ● ● ● ● ●

Corporate 
Sustainability

Economic 
Performance

4.Sustainability 
   Strategy

Strong results generated consistently; Fubon the industry’s undisputed profit leader ●

Company highly values and takes action on CSR, risk management, talent cultivation,  ●

environmental, and brand welfare issues to promote sustainable operations
Information provided to FSC as requested; operating status and results of subsidiaries in  ●

China compiled on monthly basis and given to FSC as a reference
A press release issued or press conference held in case of a material event; a media and  ●

PR management system developed that has a dedicated unit and personnel in place to handle 
communications and respond to questions
Information on corporate website, social media updated in real time ●

Shareholders meeting held annually, full agenda issued in both Chinese and English; electronic  ●

voting system and item-by-item voting give shareholders more opportunity to express their 
opinions
Company voluntarily participates in sustainability indexes and ratings; discloses ESG  ●

performance and practices on corporate website

● ● ● ● ● ●

Compliance/ 
Identifying, 
Responding 
to Legal and 
Statutory 
Trends

Compliance
5.Corporate 
   Governance

The following actions taken and information provided to comply with statutory requirements  ●

and FSC directives: 
(1) Mechanism created for the clear and adequate dissemination, consultation, communication 

and coordination of laws and regulations
(2) Adequate and appropriate legal training provided to employees in all units
(3) All procedures and management guidelines kept up to date with relevant regulations so 

that all business activities comply with the law
(4) Related norms for internal controls established
(5) Information provided as required by regulatory agencies
Company participates in meetings held by financial organizations and associations on  ●

compliance system practices and implementation
Internal control systems established based on regulatory agency policies and regulations to  ●

safeguard employee interests and rights, as follows:
(1) “Remuneration Committee” established to strengthen corporate governance; committee 

ensures that compensation conditions are reasonable
(2) “Attendance Management Rules” set to manage employee work hours

● ● ● ●

Material Aspects and Boundaries
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Material Issue GRI Material 
Aspects

Related 
Chapter Company Actions in Response to the Key Issue

Boundary

Internal External

FFHC and 
4 Major 

Subsidiaries

Existing/ 
Potential 

Employees

Existing/ 
Potential 

Customers

Shareholders/ 
Investors

Industry 
Peers and 

Associations
Unions Media Regulatory 

Agencies
The

Public
The 

Community

(3) People with disabilities hired based on statutory requirements
(4) “Performance Evaluation Guidelines” initiated to guide and manage annual performance 

evaluations and serve as the basis for distributing annual bonuses
(5) “Guidelines for Investigating Sexual Harassment Complaints and Disciplining Offenders” 

established to manage sexual harassment issues in the workplace
Greenhouse gas management system certified and GHG inventory scope expanded; results  ●

of annual greenhouse gas inventory disclosed on Taiwan stock exchange’s MOPS; annual 
list and amount of green purchases publicly disclosed and used to participate in green 
procurement contests for corporations sponsored by the government

Risk 
Management 
System

Governance
5.Corporate 
   Governance

Internal risk management rules and guidelines set and amended based on regulatory agency  ●

regulations and directives
Important risk monitoring and management information reported regularly ●

Subsidiaries’ key risk management policies and risk limits carefully reviewed and their risk  ●

management practices carefully monitored

● ●

Customer 
Rights 
Protection 
(personal 
information 
protection 
mechanism) 
and Dispute 
Resolution

Marketing 
Communications/ 
Customer Privacy

7.Innovative 
   Finance

Sound communications and complaint channels established: ●

(1) Opinions/complaints can be sent to an independent director’s “mailbox” that is 
personally managed by the convener of the Audit Committee. The “mailbox” address is 
disclosed on the Company’s website

(2) “Guidelines for Managing Customer Complaint Cases” have been established to 
strengthen the reporting mechanism, handle cases equitably and reasonably in a timely 
manner, and quickly resolve consumer disputes

Setting standards for financial products and services: ●

(1) “Guidelines for Advertising Planning and Media Buying” have been established to 
control the quality and content of the Company’s publicity materials. Every effort is 
made to ensure that all financial consumer information is complete and accurate and 
does not mislead consumers. Contracts for services and products clearly inform consumers 
of their rights related to the collection, handling and usage of their information to make 
sure they are fully understood

(2) A “Policy on Treating Customers Fairly” and a “Strategy on Treating Customers Fairly” have 
been embedded as the guiding principles on providing financial products and services

A system and clear rules in place for managing the protection of personal information ●

Customer satisfaction surveys conducted to inform improvements and enhance customer  ●

satisfaction
Financial disputes and consumer complaints handled judiciously, and consumers’ rights and  ●

interests are protected:
(1) Financial holding company collects data on a monthly basis from subsidiaries on consumer 

complaints related to joint marketing campaigns
(2) Consumer complaints handled by the manager of the unit involved and resolved 

effectively
(3) A mechanism to compile complaint cases and conduct follow-up reviews is in place to 

keep similar cases from happening again and elevate the caliber of service provided
A notification mechanism has been created to help employees become more attuned to  ●

customer feedback; enhancing customer satisfaction has been made a key service indicator

● ● ● ●
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Material Issue GRI Material 
Aspects

Related 
Chapter Company Actions in Response to the Key Issue

Boundary

Internal External

FFHC and 
4 Major 

Subsidiaries

Existing/ 
Potential 

Employees

Existing/ 
Potential 

Customers

Shareholders/ 
Investors

Industry 
Peers and 

Associations
Unions Media Regulatory 

Agencies
The

Public
The 

Community

Auditing 
System

Audit
5.Corporate 
   Governance

An “Audit Division” under the board of directors established ●

The division handles auditing functions and reports on its work to the Audit Committee  ●

and board of directors on a regular basis
When flaws are identified, the division tracks them until improvements made ●

● ●

Ethical 
Corporate 
Management

Anti-corruption/ 
Anti-competitive 
Behavior

5.Corporate 
   Governance

Corporate ethics policy: The “Fubon Financial Holdings Code of Ethical Conduct” clearly  ●

prohibits employees from obtaining improper gains; for outside sales agents, risk 
indicators identified to strengthen management of salespeople

● ● ● ● ●

Develop 
Financial 
Products 
Linked 
to Core 
Competencies

Product 
Portfolio

7.Innovative 
   Finance

Fubon Financial Holdings and its subsidiaries study possible cooperation plans and models 
to create financial applications and tie-ins and help more customer segments

Charitable trusts, microinsurance policies and other financial products developed to  ●

promote social inclusion
Company continues to promote microinsurance in line with government and regulatory  ●

agency policies
If travel insurance customers face a medical emergency overseas, an International SOS  ●

emergency assistance service covered by “Fubon Insurance Travel Agency Comprehensive 
Insurance” is activated, enabling victims to get a medical transfer back to Taiwan within 
72 hours
Company continually rolls out innovative insurance products that help local citizens plan  ●

for the protections they need in different stages of life, including: in-kind insurance 
policies; policies that reward people for good health; long-term care insurance; critical 
illness insurance; and disability, medical and casualty insurance; a comprehensive care 
network has been created through the integration of Group resources
Fubon’s foundations engage directly with outside social welfare groups to see if the  ●

retail locations of Fubon subsidiaries can be used to provide assistance to vulnerable 
groups and enhance the inclusiveness of the Company’s financial products and services

● ● ● ● ● ● ●

Information 
Disclosure 
and 
Transparency

Marketing 
Communications

5.Corporate 
   Governance

Complete and accurate information on the Company’s operations is posted on the  ●

corporate website in both Chinese and English
Information disclosed on Taiwan Stock Exchange’s MOPS system; information on the  ●

Company’s operating performance and strategic direction provided at shareholders 
meetings, investor conferences, and investor seminars and roadshows at home and 
abroad
A complete agenda in both Chinese and English provided at annual shareholders meeting;  ●

electronic voting system and item-by-item voting gives shareholders more opportunity to 
express their opinions
Press releases issued as necessary; a media and PR management mechanism established  ●

that has a dedicated unit and personnel in place to handle communications and respond 
to questions
Interviews with executives of different divisions arranged depending on the issue  ●

concerned; the executives provide expert and in-depth answers
Information on corporate website and social media kept up to date in real time ●

A press release issued or press conference held in case of a material event ●

● ● ● ● ● ●

Responsible 
Finance 
(credit and 
investment)

Product 
Portfolio

6.Leading 
   Investment
9.Honest    
   Lending 

Responsible investment principles introduced to ensure that Fubon’s capital is used in  ●

ways that are beneficial to the environment and society
(1) In June 2015, Taipei Fubon Bank adopted sustainable lending guidelines based on the 

spirit of the Equator Principles. Under the guidelines, assessments of sustainability 

● ● ● ●
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Material Issue GRI Material 
Aspects

Related 
Chapter Company Actions in Response to the Key Issue

Boundary

Internal External

FFHC and 
4 Major 

Subsidiaries

Existing/ 
Potential 

Employees

Existing/ 
Potential 

Customers

Shareholders/ 
Investors

Industry 
Peers and 

Associations
Unions Media Regulatory 

Agencies
The

Public
The 

Community

risks associated with a company’s environmental practices, corporate ethics and 
CSR behavior are included in credit risk evaluations. This integrates core financial 
competencies with CSR practices, and spurs loan clients to stress environmental 
protection and CSR in their operations

(2) Fubon is committed to inclusive and sustainable economic growth and looks for 
investment targets that promote health and well-being or focus on green energy or 
infrastructure development. Responsible investment mechanisms also play key roles in 
devising products and policies and choosing specific investment targets

Customer 
Satisfaction

Product and 
Service Labeling

7.Innovative 
   Finance

Since 2015, Fubon Financial Holdings has collected data on subsidiaries’ major SQI or  ●

service KPI every six months and reported the findings to senior management, providing a 
clear picture of each subsidiary’s quality of service 
Information on each subsidiary’s projects/mechanisms related to its customer commitment  ●

collected and reported at ESG meetings to understand their methods and strategies
A Service Excellence Committee established to serve as a platform for subsidiary  ●

executives to discuss service concepts and share service innovations
An internal service excellence network created to publicize the innovative service  ●

initiatives of different subsidiaries throughout the Fubon organization and honor 
colleagues who have provided outstanding service
Financial disputes and consumer complaints handled judiciously and consumers’ rights and  ●

interests are protected; customer satisfaction surveys conducted on a regular basis to better 
satisfy customers; management guidelines established and notification system created to handle 
complaints – system includes a customer complaint channel and consumer service hotline

● ● ●

Financial 
Products 
that Address 
Climate 
Change

Product 
Portfolio

7.Innovative 
   Finance

Fubon Financial Holdings and its subsidiaries study possible cooperation plans and more  ●

financial applications and tie-ins to help more customer segments
(1) Fubon Insurance has launched an innovative Weather Insurance product and also 

provides weather consulting and a flood and earthquake risk assessment system to help 
companies develop appropriate risk control mechanisms

(2) Fubon Insurance introduced Taiwan’s first crop insurance product – for top-grafted 
pears – in collaboration with the government and regulatory agencies at the end of 
2015. The product was expanded in 2016 to cover all locally grown pears. In 2017, 
Fubon Insurance expects to launch insurance products covering rice paddies, grouper 
facilities, and agricultural equipment

● ● ● ● ● ●

Salary and 
Benefits

Market 
Presence/ 
Labor-
management 
Relations/ 
Diversity 
and Equal 
Opportunity/ 
Equal 
Remuneration 
for Women and 
Men

8.Golden 
   Practices

Company participates in annual salary surveys to maintain competitive compensation  ●

levels and attract and retain outstanding talent
A “Remuneration Committee” established to set and review remuneration policies and  ●

determine if pay levels are reasonable
A “Staff Welfare Committee” created to plan employee subsidies, grants and benefits such  ●

as group insurance and childbirth and child education subsidies
Under employee stock ownership plan, Company matches employee investment in Fubon  ●

stock to encourage employees to grow with the Company and build wealth over the long-term
Company has a fair salary and promotion system and regularly hands out raises to bolster  ●

employees’ financial security
Proactive care policies in place to care for employees’ health; regular on-site doctor visits  ●

arranged, and massage stations and fitness centers set up to help employees care for their 
own health

● ●
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Material Issue GRI Material 
Aspects

Related 
Chapter Company Actions in Response to the Key Issue

Boundary

Internal External

FFHC and 
4 Major 

Subsidiaries

Existing/ 
Potential 

Employees

Existing/ 
Potential 

Customers

Shareholders/ 
Investors

Industry 
Peers and 

Associations
Unions Media Regulatory 

Agencies
The

Public
The 

Community

Brand Image
Marketing 
Communications

7.Innovative 
   Finance
10.Tender 
     Care

Strengthening channels and opportunities to reach customers, as follows: ●

(1) Using mass media channels to convey the brand’s image and solidify brand 
recognition and trust among consumers

(2) Maintaining a digital media presence, including a Fubon Facebook page, M+ 
community and a corporate YouTube channel, to communicate the brand’s 
“positive energy” and promote sports and art sponsorships and social welfare 
activities; helps convey the Fubon brand’s core values, increases interaction 
with the public and builds positive feelings for the brand and identification with 
the Company

(3) Making online job ads and publicity and the Company’s talent recruitment web 
page more inviting to job seekers

Mobilizing Group resources to develop products and services aligned with ESG  ●

issues that also bolster Fubon’s public image
Supporting and participating in events and awards that have high visibility and  ●

high degrees of public credibility and social participation to help promote the 
Fubon brand image and reinforce stakeholders’ positive attitude toward the 
Company

● ● ● ●

Talent 
Development 
and Cultivation

Training and 
Education

8.Golden 
   Practices
10.Tender 
     Care

A strong pool of talent being developed and talent incubation programs in place  ●

to meet Fubon’s domestic andoverseas manpower needs, as follows:
(1) Developed a talent incubation blueprint and training programs for various levels 

in the organization
(2) Introduced digital learning
(3) Subsidies provided for overseas study, continuing education and pursuit of 

professional certifications
(4) Annual performance evaluation system in place; serves as basis for promotions 

and raises
(5) Established “Regulations Governing Promotions and Salary Adjustments” to give 

employees promotion and career development opportunities
(6) Established “Regulations on Rotating and Transferring Personnel” to give 

employees the chance to hone their skills in different fields
Potential employees given opportunities to learn while doing: ●

(1) Fubon collaborates with local colleges and universities on course design and 
internships to give students practical knowledge and an understanding of the 
workplace

(2) Interns recruited through campus and online recruitment channels
External talent cultivation: ●

(1) Fubon gives artists/designers exposure and recognition by using their works in 
the Company’s premium/gift program or displaying them at the Folio Daan 
Taipei hotel

(2) Fubon nurtures artists with potential by providing living stipends and creative 
allowances, organizing solo exhibitions, helping with artist village residency 
applications, and matching them with Fubon Group opportunities

● ● ●

Work-life 
Balance

Occupational 
Health and 
Safety

8.Golden 
   Practices

Mechanisms promoting a healthy work-life balance in place ●

Lectures on health-related topics organized ●

An employee “Fitness Center” has been set up; group classes available ●

● ● ●
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Material Issue GRI Material 
Aspects

Related 
Chapter Company Actions in Response to the Key Issue

Boundary

Internal External

FFHC and 
4 Major 

Subsidiaries

Existing/ 
Potential 

Employees

Existing/ 
Potential 

Customers

Shareholders/ 
Investors

Industry 
Peers and 

Associations
Unions Media Regulatory 

Agencies
The

Public
The 

Community

A diverse range of clubs catering to different interests subsidized by Fubon ●

Employees given access to free or discounted tickets to pro sports events ●

Activities for employees and their families and friends organized, including  ●

environmental, parent-child, and arts and culture events and sports competitions

Open 
Communications

Labor Practices 
Grievance 
Mechanisms

8.Golden 
   Practices

Employees can express grievances directly to an independent director’s “mailbox”  ●

that is personally managed by the convener of the Audit Committee. The “mailbox” 
address is disclosed on the Company’s website
Fubon Financial Holdings’ chairman and vice chairman hold annual “Town Halls” with  ●

employees to communicate the Company’s values and philosophy
Summaries of the “Town Hall” gatherings sent internally to keep employees  ●

informed
Employee grievance mechanism established; includes a clear grievance channel that  ●

allows employees to directly express their opinions
Employee satisfaction surveys conducted on a regular basis ●

Employees have a real-time communications channel – the Fubon HR+ App – exclusively  ●

for them
Unions have been set up to promote harmonious labor-management communications ●

● ● ●

Equality and 
Safety

Non-
discrimination/ 
Indigenous 
Rights/ 
Assessment/ 
Human Rights 
Grievance 
Mechanisms

8.Golden 
   Practices

A “Human Rights Policy” has been established and implemented to protect the basic  ●

rights of Fubon employees
Effective measures in place to prevent sexual harassment ●

An “Occupational Safety and Health Committee” established to foster a safe  ●

workplace environment
Fubon has expanded its hiring of people with disabilities; a diverse range of  ●

opportunities available
Collective bargaining agreements signed with unions, paving the way for more  ●

equitable and progressive labor-management relations

● ● ● ●

Physical and 
Mental Care

Occupational 
Health and 
Safety

8.Golden 
   Practices

An innovative “Maternal Health Plan” has been created ●

Several marriage and child care measures initiated ●

“Health Stations” set up in Fubon office buildings that are staffed by licensed nurses. ●

“Massage stations” in Fubon workplaces help employees keep stress in check ●

“Happiness Cafeterias” established to promote employee well-being ●

Cancer screening/physical checkups at preferential rates made available to all  ●

employees
Free professional psychological counseling services also available ●

● ● ● ●

Social Welfare
Occupational 
Health and 
Safety

8.Golden 
   Practices

“Guidelines on Implementing Volunteer Leave” established to encourage employees  ●

to participate in public welfare activities. Among the annual activities held by 
Fubon: the “Fubon Social Welfare Ambassador” program; the “Give a Wish, Build 
a Future” campaign; “Beach Cleaning” events; and “Climate Change Volunteer 
Training”

● ● ●

Labor- 
Management 
Relations

Labor-
management 
Relations

8.Golden 
   Practices

Regular labor-management meetings, collective bargaining and other channels 
encourage communications between workers and management and help maintain 
harmonious relations

● ● ●
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Material Issue GRI Material 
Aspects

Related 
Chapter Company Actions in Response to the Key Issue

Boundary

Internal External

FFHC and 
4 Major 

Subsidiaries

Existing/ 
Potential 

Employees

Existing/ 
Potential 

Customers

Shareholders/ 
Investors

Industry 
Peers and 

Associations
Unions Media Regulatory 

Agencies
The

Public
The 

Community

Investment 
Income

Economic 
Performance 

4.Sustainability 
   Strategy

Financial performance:  ●

(1) Covered in detail at shareholders meetings
(2)Financial results released on a regular basis
Non-financial performance: ●

(1) Covered in the annual CSR Report
(2) Fubon participates in ESG-related ratings surveys

● ● ● ● ●

Complaint 
and Grievance 
Mechanism

Labor Practices 
Grievance 
Mechanisms

8.Golden 
   Practices

Employees can express grievances directly to an independent director’s  ●

“mailbox” that is personally managed by the convener of the Audit Committee. 
The “mailbox” address is disclosed on the Company’s website

● ● ● ●

Cooperation on 
Issues to Expand 
Benefits

Marketing 
Communications

7.Innovative 
   Finance
10.Tender 
     Care

Cooperation: ●

(1) Company selects issues and cooperation partners based on its core functional 
strengths

(2) When collaborating with other organizations, special services or series of 
events created to meet the needs of underprivileged groups and draw the 
attention and participation of the public

(3) Fubon cooperates with the Fubon Charity Foundation or other NGOs to raise 
money for charity, organize events related to specific causes, help 
disadvantaged groups buy microinsurance, or inject funds into 
public welfare organizations

Activity promotion: ●

(1) Each foundation’s annual objectives and plans posted on corporate website; 
referrals to other groups provided if a cause is not within the foundation’s 
scope

(2) Publicity materials, website posts, and radio programming used to promote 
events

(3) Website/EDM publicity classes, competitions held to improve promotional skills.
(4) Cooperative projects assessed based on their potential benefits and how 

well they align with the Fubon brand spirit
(5) Fubon joins with NPOs to strengthen the development of Taiwan’s cultural 

and creative sector and soft power

● ● ●

Community 
Building

Indirect 
Economic 
Impacts

10.Tender 
     Care

Fubon Financial Holdings and its four major subsidiaries join hands with the 
organization’s four foundations to forge a tightknit network that extends Fubon’s 
CSR engagement to any area in need of help. It could mean bringing art into 
people’s lives and communities, creating benefits for local merchants, and 
advancing the aesthetic literacy of local residents, as is the case with the Very 
Fun Park art exhibition or the “Folio Daan Taipei” hotel developed with Fubon 
Hospitality Management

● ● ●

Caring for 
Underprivileged 
Groups

Local 
Communities

10.Tender 
     Care

Public welfare activities used to cultivate interest in basketball and spark  ●

passion for sports
Companies in the Fubon Group have teamed up on a comprehensive development  ●

strategy to grow the game of basketball in Taiwan at all levels. At the 
university and college level, Fubon is the title sponsor of the Fubon Braves 
Interdepartmental Cup Basketball Tournament and also supports University 

● ● ● ●
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Material Issue GRI Material 
Aspects

Related 
Chapter Company Actions in Response to the Key Issue

Boundary

Internal External

FFHC and 
4 Major 

Subsidiaries

Existing/ 
Potential 

Employees

Existing/ 
Potential 

Customers

Shareholders/ 
Investors

Industry 
Peers and 

Associations
Unions Media Regulatory 

Agencies
The

Public
The 

Community

Basketball Association competition. At the high school level, Fubon sponsors 
the High School Basketball League, a cross-Taiwan Strait high school basketball 
tournament, and the CX Invitational. At the elementary school level, Fubon holds 
an annual “Young Fubon Braves” basketball camp and other basketball clinics to 
help deepen basketball’s roots in Taiwan. At the international level, Fubon sponsors 
the William Jones Cup international basketball tournament. Internally, it held a 
basketball competition for Fubon Group employees for the first time in 2016 
The Fubon Group invests resources in baseball development to help  ●

underprivileged children
Special programs planned and designed to care for the elderly and people with  ●

disabilities and raise public awareness of related issues

Impact of 
Business 
Activities on the 
Environment

Products and 
Services/ 
Energy/ 
Emissions/ 
Overall

8.Golden 
   Practices

Received certification of greenhouse gas inventory system and has expanded the  ●

scope of GHG inventory accounting; GHG inventory information posted on the 
Taiwan Stock Exchange’s MOPS annually
When purchasing equipment or materials, the Company only chooses products  ●

with an energy-saving label, a “Green Mark” (eco-label), or Green Building 
Material label

● ●

Identifying, 
Spreading 
Awareness of 
Trends

Marketing 
Communications

7.Innovative 
   Finance
10.Tender    
     Care

Financial products and services: ●

(1) A media and PR management system developed that includes a dedicated unit 
and personnel to handle communications and respond to questions

(2) Press releases issued to provide information to the media on latest products 
and services

(3) Interviews with different spokespersons arranged depending on the issue 
concerned; they provide professional and insightful answers

(4) Information on corporate website updated in real time
(5) A press release issued or press conference held in case of a material event.
Arts and culture issues: ●

(1) Recognized masters in the arts from Taiwan and abroad invited to speak in 
Taiwan as part of “Fubon Forum” activities; Fubon Forum class topics selected 
based on the latest trends and current events

(2) The well-known guide to life in Taipei, the “Art Map,” has evolved into an 
online journal introducing creative living in eastern Taipei; radio show “Fun Art 
Radio” shares information on art and culture; and the “Audio-Visual Promotion 
Initiative” imparts helpful knowledge

Sports-related Activities: ●

(1) Fan-oriented marketing strategies based on professional sports models adopted 
to inject energy into Taiwan’s sports scene

(2) Fubon web pages introduce teams’ rosters, schedule, history and merchandise
(3) Information on upcoming games, real-time reports and in-game alerts posted 

on social media
(4) A press release issued or press conference held in case of a material event
(5) Interviews arranged with the heads of related units depending on the issue 

concerned; insightful answers provided

● ● ● ● ● ● ●
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4Sustainability Strategy
4.1
2016 
Sustainability 
Performance

Category Item 2014 2015 2016

Total Assets NT$5.4383 trillion NT$5.9875 trillion NT$6.3513 trillion

Net Profit NT$60.24 billion NT$63.6 billion NT$48.42 billion

EPS NT$5.89 NT$6.21 NT$4.73

Employees 31,714 34,408 37,713

Greenhouse Gas Emissions 18,608.94 kgCo2e 18,357.26 kgCo2e 51,340.27 kgCo2e

Green Purchases NT$71.33 million NT$258 million NT$200 million

Green Electricity Purchased 528,000 kWh 1 million kWh 1.26 million kWh

CDP 89B 96B B

No. of Volunteers 21,579 people 5,345 people 6,454 people

Volunteer Hours 83,085 hours 33,461 hours 44,662 hours

Total Donations NT$157 million NT$192 million NT$211 million

Employee Training Hours 1.47 million hours 1.52 million hours 1.89 million hours

Economic Aspects

Environmental Aspects

Social Aspects
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4.2.1 About Fubon Financial Holdings
Fubon Financial Holdings
The Benchmark for Taiwanese Financial Institutions in Greater China
Intent on becoming one of Asia’s first-class financial institutions, Fubon Financial Holdings offers the 

most complete and diversified line of financial products and services in the industry through its many 

subsidiaries, including Fubon Life, Taipei Fubon Bank, Fubon Bank (Hong Kong), Fubon Bank (China), 

Fubon Insurance, Fubon Securities and Fubon Asset Management. All of these subsidiaries are leaders in 

their fields. As of the end of 2016, Fubon Financial Holdings had total assets of NT$6.3 trillion, the second 

most of any domestic financial holding company, and was serving more than 10 million customers. Net 

profit was NT$48.42 billion for the year, the highest in the industry for the eighth consecutive year.

A Diversified Group Full of Leaders in Their Fields
The Fubon Group got its start in 1961 when Fubon Insurance (formerly Cathay Insurance) began 

operations as Taiwan’s first private general insurer. As the government progressively deregulated the 

country’s financial services sector beginning in the late 1980s, Fubon applied to establish investment 

services, securities, banking, asset management, life insurance and bills financing units. At the end of 

2001, Fubon Financial Holdings became the first financial holding company in Taiwan to go public, and its 

product portfolio was soon recognized as the most extensive in the financial services sector.

Fubon’s subsidiaries are all standouts in their respective fields. Fubon Insurance has the top-ranked 

market share in the property & casualty insurance field at over 20%; Fubon Life is Taiwan’s second largest 

life insurer; Taipei Fubon Bank is one of Taiwan’s biggest privately run banks; and Fubon Securities has the 

third highest brokerage market share for spot trading on Taiwan’s equity markets. The main businesses 

and profit models of these four subsidiaries are detailed below:

4.2
Business Model

Subsidiaries Main Businesses Profit Models Key Activities

Taipei Fubon 
Bank

Institutional banking
Retail banking
Overseas subsidiaries

Interest income
Fee income
Investment income

Human resources 
management

Risk management

Funds management

Product and services 
management

Channel management

Customer relationship 
management

Market oversight and 
compliance

Fubon Life
Life insurance
Health insurance

Injury insurance
Annuity insurance

Underwriting profits
Investment income

Fubon
Insurance

Auto insurance
Health/injury insurance
Commercial fire insurance
New types of insurance

Marine insurance
Home fire insurance
Engineering insurance

Underwriting profits
Investment income

Fubon
Securities

Brokerage business
Proprietary trading
Underwriting business

Fee income
Investment income

Fubon Financial Holdings’ Financial Highlights

4.2.2 2016 Operating Performance
Global economic growth was sluggish in 2016, held back by a slowdown in growth momentum in emerging 

markets, weak recoveries in advanced economies, and “black swan” events such as Brexit. Profits in the 

financial sector were generally lower than the year before. Yet despite this challenging environment, 

Fubon Financial Holdings’ subsidiaries still delivered strong performances. For the year, net profit totaled 

NT$48.42 billion, leading Taiwan’s financial sector for the eighth consecutive year, and EPS (earnings 

per share) was NT$4.73. ROA (return on assets) and ROE (return on equity) remained at relatively high 

levels at 0.79% and 12.19%, respectively. Fubon Financial Holdings’ assets under management continued 

to grow, rising 6.1% from a year earlier to reach NT$6.35 trillion at the end of 2016, the highest in the 

Company’s history and the second highest among domestic financial holding companies.

Unit: NT$1 million 2014 2015 2016

Total Assets 5,438,358 5,987,468 6,351,258

Total Equity 416,161 376,077 427,105

Equity Attributable to Owners of the Parent 408,057 367,622 426,820

Consolidated Net Income 60,478 63,806 48,575

Net Income Attributable to Owners of the Parent 60,244 63,593 48,421

Earnings per Share (NT$) 5.89 6.21 4.73

Net Worth per Share (NT$) 39.87 35.92 39.40

Return on Assets (ROA) 1.2% 1.1% 0.8%

Return on Equity (ROE) 16.1% 16.4% 12.2%
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Fubon Financial Holdings puts a high priority on controlling risk to maintain a level of asset quality that 

exceeds the market average and strengthens the Company’s capital structure.

In April 2016, Taipei Fubon Bank issued NT$36 billion in perpetual, non-cumulative preferred shares (Class 

A), increasing Fubon Financial Holdings’ capital adequacy ratio to 133%, well above the 100% minimum 

capital requirement.

As of the end of 2016, Taipei Fubon Bank had a BIS ratio of 14.4%, an indication of the Bank’s robust 

capital base. Its non-performing loan ratio at the end of the year was 0.2%, below the industry average 

of 0.27%, reflecting its strong asset quality, and its year-end coverage ratio of 652.1% was far higher than 

the industry average of 502.93%.

In a report issued on Nov. 29, 2016, Taiwan Ratings Corp. maintained its long-term rating for Fubon 

Financial Holdings at “twAA” and short-term rating for the Company at “twA-1+.” In its latest ratings 

note issued on Dec. 22, 2016, Moody’s Investor Service maintained Fubon Financial Holdings’ outlook 

as stable. The ratings clearly reflected Fubon’s superior profit-generating capability and asset quality 

relative to others in the industry.

Profit Results of Fubon Businesses and Subsidiaries
Fubon Financial Holdings performed extremely well in 2016, again leading the financial holding company 

sector in net profit and EPS, largely due to the outstanding showing of its subsidiaries. “Profit engines” 

Fubon Life and Taipei Fubon Bank contributed nearly 90% of the holding company’s profits, helping Fubon 

Financial Holdings maintain its status as the domestic financial sector’s most profitable company for the 

eighth consecutive year.

Fubon’s Financial Highlights by Business

Fubon Financial Holdings’ Ratings in 2016

Rating Agency Type Rating Agency
Credit Rating

Outlook Effective Date
Long-term; Short-term

International
Standard & Poor’s BBB+; A-2 Stable 2016/11/29

Moody’s Baa1 Stable 2016/12/22

Domestic Taiwan Ratings Corp. twAA; twA-1+ Stable 2016/11/29

Unit: NT$1,000

Item Banking Insurance Securities Other Total

Net Interest Revenue 27,715,253 78,223,665 717,946 (880,167) 105,776,697

Revenue Other than Net Interest 
Revenue

20,891,714 307,631,358 5,976,827 (1,353,888) 333,146,011

Net Revenue 48,606,967 385,855,023 6,694,773 (2,234,055) 438,922,708

Bad Debt Expenses and Guarantee 
Liabilities Provisions

(2,305,312) (291,849) (5) (11,259) (2,608,425)

Net Change in Provisions for 
Insurance Liabilities

- (324,981,105) - 368,280 (324,612,825)

Operating Expenses (24,749,292) (28,042,052) (5,101,204) 871,107 (57,021,441)

Net Income Before Tax from 
Continuing Operations

21,552,363 32,540,017 1,593,564 (1,005,927) 54,680,017

Income Tax Expenses (3,353,678) (1,180,428) (89,575) (1,481,580) (6,105,261)

Net Income 18,198,685 31,359,589 1,503,989 (2,487,507) 48,574,756

2016.01.01~12.31

Subsidiaries 4Q16 Regulatory Requirements

Fubon Financial Holdings Group CAR 133.0% 100%

Taipei Fubon Bank
Tier 1 capital ratio 12.6% 6.625%

Total CAR 14.4% 8.625%

Fubon Insurance RBC 548.3% 200%

Fubon Life RBC 300.6% 200%

Fubon Securities CAR 368.6% 150%

Capitalization of Fubon Financial Holdings and Subsidiaries

Fubon Financial Holdings’ ratings in 2016 were as follows:
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2016 Profit Contribution
Unit: NT$100 million

Note 1: Profit contribution calculated based on the sum of the profits of the five subsidiaries listed above.
Note 2: Fubon Financial Holdings and Taipei Fubon Bank together wholly own Fubon Bank (China). Fubon Bank (China) contributed 

NT$1.34 billion in profits in 2016.

14.5
28.5%

2.9
5.8%

1.5
3.0%

3.1
6.2%

28.7
56.6%

Taipei Fubon Bank Operating Performance
Taipei Fubon Bank had net profit of NT$14.47 billion in 2016, as core income generated from fee and 

interest revenue continued on a path of steady growth. The Bank’s bank insurance business performed 

particularly well, growing 29% year-on-year, and was a key driver in the continued growth of wealth 

management fees.

■

■

■

■

■

Taipei Fubon Bank

Fubon Life

Fubon Insurance

Fubon Securities

Fubon Bank (Hong Kong)

Taipei Fubon Bank Revenue Composition
NT$bn

■

■

■

■

Fubon Bank (China)

Revenues from Derivatives, Foreign Exchanges and Others

Net Revenue from Fee

Net Interest Revenue

Note: Based on consolidated financial information; Fubon 
 Bank (China) has been included since January 7th, 2014

39.3%

23.8%

25.2%

11.7%

44.1

2014

42.2%

26.3%

17.5%

42.4

2015

14.1%

44.2%

28.3%

13.6%

40.7

2016

13.9%

■

■

■

■

Structured/ Equity products

Mutual Funds

Trust

Insurance Commission

Sources of Wealth Management
NT$mn

57.6%

1.7%

30.6%

2015

8,801

10.1%

73.3%

1.7%
16.6%

2016

8,943

8.4%

Profit Perfomance by Subsidiaries
Unit: NT$100 million

41.0

28.7

■

■

2015

2016

48.4

Taipei Fubon 
Bank

17.8
14.5

Fubon Life Fubon
Insurance

3.2 3.1

Fubon 
Securities

1.3 1.5

Fubon Bank 
(Hong Kong)

2.4 2.9

Fubon Financial 
Holdings

63.6

Sources of Fee Revenue
NT$mn

79.0%

11.0%
5.2%

11,141

2015

4.8%

77.8%

11.9%
5.4%

2016

11,498

4.9%

Note: Wealth management revenues also include other  
 revenues. (2016: NT$298mn; 2015: NT$396mn)

■

■

■

■

Other

Syndicated Loans

Credit Cards

Wealth Management



20

Fubon Life Operating Performance
Fubon Life posted steady growth in both sales and investments in 2016 and had net profit of NT$28.69 

billion. Total premium revenue was up 4% from 2015 at NT$493.6 billion, a record high for the company. 

First-year premiums totaled NT$204.3 billion, ranking second in the domestic market, and were driven 

mainly by 76.5% annual growth in premiums from conventional regular-premium policies and 36.8% 

annual growth in premiums from health and injury insurance. Renewal premiums were up 7.5% from a 

year earlier and also hit a record high.

Fubon Life’s investment performance in 2016 was solid, with assets under management growing 10.8% 

from 2015 to NT$3.12 trillion by the end of the year. Investment income was NT$124.3 billion, comprised 

primarily of recurring investment income, which grew 5% year-on-year to NT$106.10 billion. Fubon 

Life’s cost of liabilities continued to improve in 2016, and the overall return on investment was 4.3%, 

maintaining a positive spread. The recurring investment return rate (3.34%) exceeded the break-even 

point of 3.19%. Fubon Life will continue to adjust its portfolio in the future in response to market changes 

to maintain solid investment returns.

NT$bn 2014 2015 2016 2016 YoY growth

Recurring Investment Income 88.7 101.0 106.1 5.0%

Cash Dividends from Equity Investments 12.6 16.5 14.9 -9.7%

Realized Gains from Bonds 12.1 9.9 23.9 142.5%

Realized Gains from Stocks 14.0 22.6 10.3 -54.5%

Foreign Exchange and Others -6.4 -3.6 -15.7 332.8%

Investment Property Fair Value Movement 1.4 0.4 -0.3 N.M.

Total Investment Income 109.9 130.3 124.3 -4.6%

Total Investment Assets 2,588.0 2,814.0 3,118.4 10.8%

Breakdown of Investment Revenues

Investment Spread

■

■

Cost of liabilities

Investment return

3.84%

4.97%

2015

3.78%

4.30%

2016

Break-even Point and Recurring Return

■

■

Break-even point

Recurring return rate 

Break-even point = (Profit before tax – investment income)/ 
average investment assets)

2.98%

3.70%

2015

3.19%
3.34%

2016

Total Premium Revenues
NT$bn

■

■

Renewal premiums

First-year premiums

2014

191.0
44.9%

234.0
55.1%

425.0

2015

205.3
43.3%

269.1
56.7%

474.4 493.6

204.3
41.4%

289.3
58.6%

20162013

212.9
50.7%

207.2
49.3%

420.1

NT$bn

Breakdown of First-year Premiums

■

■

■

■

■

Health insurance, injury insurance and other

Investment-linked policies

Interest-sensitive annuity

Conventional life insurance: single-premium

Conventional life insurance: regular-premium

2015

51.2

107.6

19

19.6

7.9

2016

90.4

74.7

14.7

13.7
10.8
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Fubon Insurance Operating Performance
Fubon Insurance led the industry in market share for direct written premium for the 35th consecutive 

year in 2016, and premium growth exceeded the industry average. Net profit totaled NT$33.1 billion, up 

8.9% from a year earlier, higher than the 7.3% growth rate averaged by the sector. The main drivers of 

growth were auto, fire, and health and injury insurance.

Fubon Securities Operating Performance
Fubon Securities’ net profit rose 11.5 percent in 2016 from a year earlier to NT$1.50 billion. Beyond 

consolidating its core businesses, the company continued to expand its range of wealth management 

products, including ETFs, which saw robust 30% growth in assets under management. Fubon Securities 

has issued ETFs linked to Taiwan, China, Japan, India, the United States and Hong Kong, and the NT$56.9 

billion in assets parked in its overseas ETFs ranked first in the domestic securities sector. The investment 

banking business also delivered good results, including underwriting an overseas Euro-convertible bond 

from an OSU (offshore securities unit) for the first time and leading the biggest bond issue in the Taiwan 

dollar corporate bond market in 2016. At the same time, Fubon Securities became the first in the industry 

to launch such innovative financial services as a “Taiwan stock market mobile voice assistant” and a 

“fingerprint login function.” 

Item 2016 Rank 2015 Rank

AUM of Overseas ETF (NT$100 mn) 594 2 457 2

Brokerage per Branch* 0.097% 2 0.094% 2

Emerging Stock Trading share 20.74% 2 17.27% 2

Brokerage Share 5.21% 3 5.19% 3

SPO Share 11.69% 3 15.31% 2

Note: * Based on ranking among top 10 brokers.

Fubon Securities - Market Ranking

Fubon Insurance - Direct Written Premium Contribution by Type
NT$bn

■

■

■

■

■

■

Other

Health/injury insurance

Engineering insurance

Marine insurance

Fire insurance

Auto insurance

30.4

2015

3.2%

51.0%

16.4%

4.9%

14.9%

10.2%

33.1

2.6%

2016

49.6%

16.4%

6.0%

14.9%

9.9%

Note: Stand-alone basis.
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Unit: NT$1 million, unless otherwise noted

Source of Funds Purpose of Funds Financial Results (Note 2)

Cash and Cash Equivalents 
at Beginning of Period

357,364 Repayments of Corporate 
Bonds

6,000 Net profit 48,421

Proceeds from Issuing 
Corporate Bonds

28,500 Decrease in Commercial Paper 
Issued

625 Earnings per share 
(NT$)

4.73

Proceeds from Issuing 
Financial Bonds

9,828 Repayments of Financial Bonds 9,811 Return on equity (%) 12.19

Increase in Other 
Borrowing

2,187 Cash Dividends Paid 20,467 Return on assets (%) 0.79

Cash Capital Increase 35,953 Acquisition of Ownership 
Interest in Subsidiary

10,192 Average market value 
per share

41.94

Net Cash Used in Investing 
Activities

17,647

Net cash Provided by (used 
in) Operating Activities
(Including 5,750 in Income 
Taxes)

23,438

Cash and Cash Equivalents at 
End of Period

351,083

Note 1:This table shows Fubon Financial Holdings’ major financial capital inflows and outflows in 2016. For more details, see 6.1,
7.1, 8.1, 9.1 and 10.1.
For more on change in cash balances and on net income, see Fubon Financial Holdings’ financial statements for 2016.

Note 2:Formulas for calculating financial performance indicators as follows:
(1)EPS = (Net income attributable to owners of parent - preferred share dividends)/weighted average of outstanding 
    shares during the year)
(2)Return on equity = Net profit attributable to owners of parent/average equity attributable to owners of parent
(3)Return on assets = [Net profit + interest expenses x (1-tax rate)]/average assets

Global financial markets were challenged and adversely affected in 2016 by several international events 

and trends. Among them: a slowdown in China’s economy, plummeting international crude oil prices, 

the United Kingdom’s Brexit vote, and the American presidential election. Overall, the global economy 

recovered at a slow pace. In the United States, while private consumption and domestic investment 

slowly turned around, the strength of their rebounds was limited, and another Federal Reserve rate hike 

at the end of year pushed the U.S. dollar higher. The European economy steadily recovered after the 

Brexit referendum, while economic growth in Japan remained weak despite the introduction of negative 

interest rates and then a new monetary policy. China’s economy faced several problems – an overheated 

property market, an explosive jump in debt and substantial capital outflows – and economic growth 

turned sluggish. 

At the same time, commodity prices stabilized with the help of an agreement by oil producing countries 

to cut crude oil output, and global capital markets steadied themselves after a period of intense 

volatility. That was particularly true after Donald Trump was elected president of the United States, when 

markets surged in anticipation of an expansionary fiscal policy. Although Taiwan benefited from growing 

momentum in international trade, leading to rebounding exports and a recovering economy, the financial 

sector was still hurt by the volatile investment environment and generally slower global economic 

growth, driving profits lower compared to a year earlier. Yet Fubon Financial Holdings’ subsidiaries 

performed extremely well, pursuing innovation in both products and services that helped generate results 

ranking in the top echelons of their respective fields.

Emerging Risk and Opportunities
At a time when emerging risks are proliferating around the globe and are increasingly likely to occur, 

companies must be able to identify and assess new emerging risks and devise appropriate measures in 

response. Fubon Financial Holdings carefully reviews the World Economic Forum’s annual Global Risks 

Report and refers to it in checking and adjusting its own risk matrices and lists. That information is 

then passed to subsidiaries for them to use when conducting their yearly emerging risk assessment and 

developing risk mitigation approaches.

Through a bottom-up process, the main risks identified in the WEF report that apply at the holding 

company level were “data fraud or theft” in the technological risk category and “fiscal crises” and “asset 

bubbles” in the economic risk category. Measures to mitigate these risks were adopted, as identified in 

Section 5.3 on Risk Management in this report.

4.3
Macroeconomic Environment

4.2.3 Financial Capital Management
Fubon Financial Holdings mainly invests its financial capital based on five sustainable development 

strategies – leading investment, innovative finance, golden practices, honest lending and tender care – 

to maximize financial, human, intellectual, natural, manufacturing and social capital. The Company’s 

capital structure is also adjusted depending on operating capital needs. In April 2016, Fubon Financial 

Holdings issued Class A preferred shares to raise funds after receiving regulatory approval. A total of 600 

million shares with a par value of NT$10 were issued at a price of NT$60 per share. In November, Fubon 

Life issued NT$28.5 billion in perpetual subordinated corporate bonds after getting green lights from the 

Financial Supervisory Commission and the Taipei Exchange. Other financial debt is issued and other credit 

and secured loans also used to raise funds.
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Taipei Fubon Bank
Ranked first in average monthly credit card spend ●

Ranked first for syndicated loan share among private banks in Taiwan ●

Ranked second in outstanding mortgages ●

Rank Share / Amount

Monthly per Card Spending (Note 1) 1 NT$10,018

Syndicated Loans (Note 2) 1 8.4%

Structured/Equity Products 2 14.9%

Outstanding Mortgages (Note 2) 2 5.70%

Fubon Life Ranked second in its industry in first-year premiums and bank insurance channel sales ●

Rank Share / Amount

First-year Premiums 2 16.1%

FYP through bank insurance 2 16.0%

FYP through Sales Agents 3 16.4%

Total Premium 3 15.8%

FYP through Broker 3 15.7%

Fubon Insurance
Ranked first in both personal insurance and corporate insurance ●

Ranked first in direct written premium with a market share of 22.8 ●

Has led the domestic market in P ● &C insurance market share for 35 straight years

Rank Share / Amount

Direct Written Premium 1 22.8%

Commercial Insurance 1 23.9%

Personal Insurance 1 22.4%

Average Premium per Employee (NT$mn) 1 NT$12.7

Fubon Securities
Subsidiary Fubon Asset Management’s ETF AUM ranked second in the sector ●

Ranked second in emerging market transaction value ●

Ranked second in retail brokerage per branch ●

Rank Share / Amount

AUM of Overseas ETF (NT$mn) 2 NT$59,400

Emerging Stock Trading 2 20.74%

Brokerage per Branch (Note 3) 2 0.097%

SPO Amount 3 11.69%

Brokerage 3 5.21%

Note 1:Based on ranking of six credit card issuers with highest active card numbers.
Note 2:Based on ranking of privately owned banks.
Note 3:Based on ranking among top 10 brokers.

Market Positioning and Competitiveness
In 2016, Fubon Financial Holdings’ four main subsidiaries were among the market share leaders in several business categories, as shown in the table below:

In 2017, Fubon Financial Holdings is focusing its strategy for growth on three areas:

(1) Capitalize on market prospects and opportunities – take advantage of the global economic recovery 

and the Federal Reserve’s rate hikes; expand assets under management and optimize Company’s 

portfolio.

(2) Strengthen channel management – optimize banking unit’s branch network and increase Fubon Life’s 

market rate around Taiwan; expand the customer base and improve efficiency through digital 

and mobile services; exploit penetration synergies by intensifying cross-selling and co-marketing 

activities.

(3) Assess and pursue overseas opportunities – develop new markets overseas and continue to look for 

acquisition and strategic alliance opportunities at home and abroad. 
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Fubon Financial Holdings launched a “Fubon ESG Visioning Project” 

in late 2015 to help Fubon units manage the opportunities and 

challenges brought by the risks they face and address issues of concern to 

stakeholders. The Project, with the Fubon brand spirit of “positive energy” 

at its core, focuses on five strategies – leading investment, innovative finance, 

golden practices, honest lending and tender care – and ties them to the 

United Nations’ Sustainable Development Goals. Core competencies are 

leveraged to strengthen the Company’s sustainable practices and steadily 

pursue 12 of the SDGs to promote sustainable and inclusive economic 

growth, social development and environmental protection. The 

initiative also aims to enhance Fubon’s competitiveness and 

harness the positive influence of the financial sector to 

promote global sustainability and make the world a 

better place.
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4.4. Sustainability
       Strategy

Leading
Investment

Golden 
Practices

Innovative 
Finance

Honest 
Lending

Tender 
Care

Strategy Vision
As the concept of responsible investment has gained resonance, 

institutional investors have been increasingly concerned by 
sustainability risks associated with climate change, environmental 

pollution, labor-management disputes, and other issues. With the 
strategy of “leading investment,” Fubon hopes to show positive 

leadership through its choice of investment targets and the 
investment principles it follows.

Strategy Vision
Taiwan’s financial sector is in a critical period of transition as it comes to grips with the explosion in technological 

innovation, and Fubon Financial Holdings has accelerated efforts to use emerging technologies to build innovative 
financial models and make its operations and service more efficient. As it pursues business growth, the Company has 

consolidated its resources to deliver top-notch, highly efficient financial services while also paying close attention 
to the impact of social changes. Through the strategy of “innovative finance,” Fubon aims to add resilience to 

social capital by addressing social issues with innovative financial services, spurring digital innovation, and 
getting customers to manage their health and relationships. Fubon hopes to use timely innovative products 

to foster a friendly environment and social vitality and capitalize on future trends.

Strategy Vision
As its core, the “tender care” strategy is aimed at building on 

Fubon’s long-term social engagement. Fubon has been a catalyst 
of social engagement and empowerment for many years, bringing 

art into people’s lives, promoting financial literacy education, 
and using its core competencies to positively influence society. 

It has also encouraged employees to take part in spreading the 
brand’s “positive energy,” solidifying their identification with 

the company and creating value for the Fubon brand.

Strategy Vision
Fubon Financial Holdings adopted an “honest lending” 

strategy to align itself with the global trend toward 
sustainable lending and further live up to the banking 

sector’s social responsibility. In practice, the goal is to 
develop lending guidelines that take inclusiveness and 

sustainability risk into account and harness the positive 
influence of the financial sector. 

Strategy Vision
Fubon Financial Holdings’ “golden practices” strategy 

has been established in response to climate change’s 
adverse impact on the environment, the changing talent 

needs of the market, and increasingly contentious human 
rights and labor-management issues. Fubon sets an example by 

incorporating sustainability concepts into its internal operations 
and has emerged as a positive model on environmental and social 

issues.
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Intellectual Capital: Continue to invest in the development of 
innovative financial products and services to obtain patents.
Social and Relationship Capital: Leverage new and innovative 
products and services to attract new customers and deepen 
customer relationships; goal is to ensure sustained growth and 
firmly establish Fubon as the market-leading brand.
Manufactured Capital: Strengthen and expand digital financial 
service channels to increase digital platform transaction volume.

Natural Capital: Continue to reduce the Company’s energy needs.
Intellectual Capital: Elevate the level of specialized knowledge 
internally and ensure the passing down of experience.
Human Capital:  Foster an equal,  inclus ive,  and open 
communications culture; put a high priority on employee health 
and safety; and forge a competitive learning organization.

Intellectual Capital: Continue to invest in the development of 
innovative financial products and services to obtain patents.
Social and Relationship Capital: Leverage new and innovative 
products and services to attract new customers and deepen 
customer relationships; goal is to ensure sustained growth and 
firmly establish Fubon as the market-leading brand.
Manufactured Capital: Strengthen and expand digital financial 
service channels to increase digital platform transaction volume.

Social and Relationship Capital: Expand the 
reach and beneficiaries of existing initiatives, 
and magnify the brand’s influence.

Continue focusing on making products and services more “digital” and 
“mobile”.
Use big data and effective communications to respond to customers’ 
needs.
Step up cooperation with companies in other sectors and participation 
in industry-academic-government alliances.
Increase funding to expand the size of different projects so that more 
people can benefit.

Continue to develop energy conservation initiatives and introduce environmental and 
energy management systems.
Continue to support government policies and participate in green energy procurement 
programs; evaluate the possibility of installing solar panels on Fubon office buildings.
Continue to implement and solidify human rights-related initiatives.
Continue to emphasize performance management, install a comprehensive salary and 
benefits system to ensure steady human capital growth.
Make use of digital technology to create a positive brand image.

Definition of the ‘Six Capitals’ Future Goals

Financial Capital: Continue to improve 
investment returns and increase the size 
of assets under management, while also 
increasing the amount invested in the 
health and medical care sector, alternative 
energies, basic infrastructure, and energy-
saving green buildings.

Future GoalsDefinition of the ‘Six Capitals’

Definition of the ‘Six Capitals’

Definition of the ‘Six Capitals’

Definition of the ‘Six Capitals’

Continue to assess new investment categories and analyze Fubon’s 
existing portfolio to ensure the responsible investment strategy is 
being carried out, while also increasing the weight of responsible 
investment in the portfolio.
Use Fubon’s core professional competencies to help and support 
companies it has invested in; commit to ESG practices and enable 
customers or beneficiaries to enhance their long-term investment 
returns, creating a mutually beneficial result.

Key Action Plans

Invest in Businesses Developing/Producing New Drugs: Worked with medical organizations to set up 
health care businesses and invest in biotech firms.
Invest in the Alternative Energy Sector: New investment made in a solar power plant.
Invest in Energy-saving Designs for New Property Projects: Several property development projects 
in the design and planning stage.
Actively Search for Infrastructure Investment Opportunities: New investment made in overseas 
infrastructure projects.

Increase the Resilience of Social Capital: Developed fire & loss prevention services, 
agricultural insurance and other financial products.
Narrow the Rich-poor and Urban-rural Divides: Promoted microinsurance; created 
rural jobs.
Champion Good Health and Well-being: Provided special financial products and 
services to the disadvantaged groups according to their needs. 
Foster Digital Innovation: Crafted new Fintech services, expanded big data 
applications, worked to obtain patents and provided a full range of mobile services.

Key Action Plans

Future Goals

Reduce Environmental Footprint: Expanded the scope of 
the Company’s GHG inventory; obtained certification under 
the ISO14001 environmental management system standard; 
supported green energy and carbon reduction. 
Create a Workplace Environment Model; Ensure Equal 
Opportunity: Fubon systematically cultivates professional skills 
and fosters a diverse, autonomous, healthy and safe workplace 
environment that offers stability and helps retain talent.

Key Action Plans

Management Policies and Implementation: Embrace the spirit of the Equator 
Principles and other CSR-related issues in sustainability risk management policies.
Incorporate ESG Criteria in Credit Assessments and Provide Preferential Loans to Promote 
Energy Conservation: Special terms offered on loans for developments with green-
building labels, solar power systems, green energy equipment and green industries.
Special Credit Card Promotions for Green Energy Products: In conjunction with a 
government subsidy program for energy-saving products, provided rebates on credit 
card purchases of energy-saving products on large e-commerce platforms.

Key Action Plans

Assess feasibility of joining the Equator Principles Association; apply 
Equator Principles’ strict credit risk management mechanism to major 
financing deals.
Continue to offer green business loans and loans that promote green 
energy and energy conservation.

Future Goals

Connect NPOs with education groups and continue to 
develop financial literacy teaching materials.
Manage diverse social network platforms to provide 
accurate information on arts and culture.
Broaden the scope of public welfare engagement and 
come up with new initiatives.
Promote regional exchanges and adopt international 
practices to better develop Taiwan’s sports environment.

Future Goals

Promote Financial Literacy Education: Financial literacy classes held at schools around Taiwan that help children 
develop financial skills and learn to use financial tools.
Bringing Art to Life: Created a multifaceted wall-less museum, cultivated cultural assets and supported artistic talent 
to culturally enrich local neighborhoods.
Social Engagement: Continued to shape a healthy aging society and helped individuals and families facing emergencies.
Social Empowerment: Encouraged people with disabilities to harness their artistic talent, helped individuals from poor 
families save to escape poverty, promoted parent-child education and teenager empowerment activities and organized 
or sponsored sports events to nurture elite athletes and teams.

Key Action Plans
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Fubon Financial Holdings’ Corporate Governance Structure

Secretarial Unit: Corporate 
Communications Division

Shareholders Meeting

Board of Directors
Corporate Governance 

and Sustainability 
Committee

Audit Committee

Remuneration 
CommitteeManagement Team

Environmental Sustainability Team

Social Commitment Team

Customer Engagement Team

Responsible Finance Team

Employee Care Team

Corporate Governance Team

ESG Task Force 
ChairpersonESG Task Force

Independent Directors
(Supervisors)

Action Plans 2016 Results Progress Mid-term Goals Long-term Goals

Create a Strong CSR 
Oversight Mechanism

Had ESG (environmental, social and governance) 
issues supervised by the Corporate Governance 
and Sustainability Committee under the board of 
directors and created an ESG Task Force.

Completed
Two members of the Corporate Governance and 
Sustainability Committee (independent directors) 
oversee the operations of the ESG Task Force.

1.Continue to strengthen ESG 
practices and earn an even 
higher DJSI grade.

2.Create a fair and reasonable 
compensation system.

3.See that at least 1/3 of the 
board of directors’ members 
are independent directors.

1.Help the board of directors 
establish a policy on board 
director diversity.

2.Keep up with the times and 
solidify and maintain ESG 
performance.Reports on the task force’s ESG initiatives and 

results were submitted to the board of directors.
Completed
A report on initiatives carried out in 2015 and plans 
for 2016 was presented to the board at the beginning 
of the year. Another report was submitted in mid-2016 
summarizing progress in 2016 H1 and plans for 2016 H2.

Optimize the 
Functions of Each of 
the Board’s Functional 
Committees

Added the review of M&A issues to the 
responsibilities of the Audit Committee.

Completed

Helped the board select a nominee for the 
independent director by-election.

Completed
The Corporate Governance and Sustainability Committee 
recommended Mr. Jason Wang as the nominee for 
independent director in the board’s 2016 by-election.

5Corporate Governance

5.1
Sustainable 
Governance

Was ranked in the top 5% of the Taiwan Stock Exchange’s “Corporate Governance Evaluation” of listed companies for the second year in a row. ●

In December 2016, Fubon Financial Holdings and subsidiaries Taipei Fubon Bank, Fubon Life and Fubon Insurance all received certification under the Taiwan Corporate Governance Association’s “Corporate  ●

Governance System Assessment Certification” process. The Company has earned certification five consecutive times.
Fubon Financial Holdings has instituted a robust risk management structure and sound risk management policies and regulations. In a report issued on Nov. 29, 2016, Taiwan Ratings Corp. noted that “Fubon  ●

Financial Holdings’ enterprise risk management is adequate and its risk controls strong.
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Fubon Financial Holdings has established three functional committees under the board of directors — the “Corporate Governance and Sustainability Committee,” the “Audit Committee,” and the “Remuneration 

Committee” — to strengthen the board’s management functions.

Committee Composition Rules Members Main Responsibilities 2016 Operations

Corporate 
Governance and 
Sustainability 
Committee

Members appointed by the board and 
must be board directors; must have no 
fewer than 3 members, and at least half 
of the members must be independent 
directors

Convener: Ind. director Louis Cheung
Members: Ind. director Ming-Je Tang;
                Ind. director Jason Wang
                Director Chih-Ming Chen
                Director Richard M. Tsai
                Ind. director Jin-Ji Chen (resigned on Aug. 30, 2016)

Helps the board nominate board of director candidates and recommends potential  ●

independent directors for Fubon subsidiaries
Develops initiatives and advises the board on its internal operations and and management  ●

and issues
Oversees implementation of CSR and sustainable operations initiatives and evaluates their  ●

effectiveness

Met 4 times; 
average 
attendance 
was 95.83%.

Audit 
Committee

Made up of all of the Company’s 
independent directors; must have no 
fewer than 3 members

Convener: Ind. director  Ming-Je Tang;
Members: Ind. director Louis Cheung
                Ind. director  Jason Wang
                Ind. director Jin-Ji Chen (resigned on Aug. 30, 2016)

Oversees the fair presentation of the Company’s financial statements ●

Hires (dismisses) the accounting firm used by the Company and certifies its independence  ●

and performance
Monitors effectiveness of Company’s internal controls ●

Supervises appropriateness of internal compliance procedures ●

Oversees the management of existing or potential risks ●

Met 8 times; 
average 
attendance 
was 93.75%.

Remuneration 
Committee

Members appointed by the board of 
directors; must have no fewer than 
3 members, and at least half of the 
members must be independent directors

Convener: Ind. director Louis Cheung
Members: Ind. director  Ming-Je Tang;
                Ind. director Jason Wang
                Ind. director Jin-Ji Chen (resigned on Aug. 30, 2016)

Establishes and reviews the Company’s policies, systems and structures related to the  ●

performance evaluations and remuneration of board members and managerial officers
Regularly assesses the actual remuneration paid to board members and managerial officers ●

Met 4 times; 
average 
attendance 
was 100%.

Date: Dec. 31, 2016

Fubon Financial Holdings’ determination to meet its responsibilities 

as a corporate citizen and embrace sustainability was made 

clear when it set up an “ESG Task Force” under the Corporate 

Governance and Sustainability Committee. The Task Force, led by 

Fubon Financial Holdings’ president, is responsible for managing and 

implementing corporate sustainability initiatives and consists of six 

working teams focused on corporate governance, employee care, 

responsible finance, customer engagement, social commitment 

and environmental sustainability. The committee appointed 

independent directors Ming-Je Tang and Jason Wang to supervise 

the ESG Task Force. According to the Corporate Governance and 

Sustainability Committee Charter, the ESG Task Force is required to 

submit a report at the beginning of each year on its plans for that 

year and a progress report every half year. The reports are then 

submitted to the board of directors after review by the committee.

Since setting up the three functional committees under the 

board of directors to strengthen its management functions and 

corporate governance, the Company has worked hard to optimize 

the organization and responsibilities of each committee to ensure 

that the board provides effective policy guidance and management 

oversight.

5.1.1 Corporate Governance and 
 Sustainability Committee
2016 was a busy year because of the launch of the “Fubon ESG 

Visioning Project.” The two board members appointed by the 

Corporate Governance and Sustainability Committee to supervise 

the Project personally participated in ESG Task Force meetings and 

guided its working teams. The ESG Task Force submitted reports on 

its working teams’ plans and progress to the committee in January 

and August, respectively, and the committee made suggestions 

related to the “Employee Care” team’s part of the report. It asked 

that more attention be focused on equal pay for equal work when 

setting the salaries of men and women and that care policies be 

adjusted based on the average age of employees and the male to 

female employee ratio.

The Corporate Governance and Sustainability Committee also 

reviewed and approved the Company’s “Human Rights Policy” 

and “Supplier Corporate Social Responsibility Code of Conduct” 

in 2016 in line with the plans of the ESG Task Force’s teams. The 

two guidelines widened the scope of Fubon ESG engagement and 

strengthened oversight functions.

The committee is also responsible for recommending candidates 

to serve as board directors. When one of the board’s independent 

directors resigned in 2016, the committee recommended Mr. Jason 

Wang as an independent director candidate to fill the opening and 

ensure that the committee continued to operate effectively. Mr. 

Wang was elected at the 2016 annual shareholders meeting.

5.1.2 Audit Committee
The Audit Committee under the board of directors has been in 

place for many years. It helps the board supervise the effectiveness 

of the Company’s internal controls and risk management and the 

appropriateness of compliance procedures, while also assessing 

the independence of the CPA used by the Company and evaluating 

major investment projects under consideration. Following the 

government’s revision of the Business Mergers and Acquisitions 

Act in 2016, the committee was given the added responsibility of 

reviewing M&A plans and whether a potential transaction is fair and 

reasonable.
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5.1.3 Remuneration Committee
The Remuneration Committee links performance and risk in a 

fair and reasonable way when assessing board director and senior 

executive remuneration and developing a viable compensation 

system and structure. “Deferred Bonus Guidelines” were 

established in 2012 that call for the deferral of 20% of the annual 

bonuses of senior executives who are considered very important to 

the organization’s operations and development or key talents with 

potential. Phantom stock is used as the deferral payment vehicle. 

The system also allows for all or a portion of unvested deferred 

bonuses to be recovered if an individual’s improper behavior 

created a business risk that resulted in losses to the Company.

In addition to its normal duties of evaluating the compensation of 

the Company’s directors and managers and of the chairmen, vice 

chairmen and presidents of Fubon subsidiaries, the Remuneration 

Committee also approved a revision to the “Deferred Bonus 

Guidelines” in 2016. The revision hopes to usher in a more equitable 

compensation system while still taking into account the Company’s 

long-term profitability and the protection of shareholders’ interests.

The committee follows “Guidelines on Executive Performance 

Evaluations and Payment of Remuneration” for Fubon and 

its subsidiaries when evaluating manager performance and 

remuneration, taking into account managers’ individual 

performance, the Company’s operating performance, their overall 

contribution to the business, and future risk and any reasonable 

correlation between those factors. The results of an annual salary 

survey provided by the Company and long-term data on salaries 

in the financial sector are also consulted, and an international 

compensation consultant is commissioned to help benchmark 

performance-based pay policies and standards for top Company 

executives against those of other international publicly listed 

companies. These exhaustive steps are taken to ensure that the 

compensation of top executives is competitive in the marketplace 

and align Fubon’s reward system with international practices.

Gender Ratio of Fubon’s Board Directors

39

Age Distribution of Fubon Financial Holdings Board 
Directors

Above 50 30~50Total: 12 210

5.2
Composition of the Board of Directors

5.2.1 Director Election Mechanism
Fubon Financial Holdings’ board of directors is the Company’s 

highest corporate governance body. Board members are elected 

once every three years (their current terms run from June 6, 2014 

to June 5, 2017), and a system requiring all director candidates 

to be nominated has been in place since 2014. The Corporate 

Governance and Sustainability Committee recommends director (and 

independent director) candidates based on independence standards 

set by regulatory agencies and the Company’s “Procedures for the 

Election of Directors”.

“Directors and Officers Liability Insurance” has been purchased on 

an annual basis since 2002 to mitigate the legal and financial risks 

of Fubon Financial Holdings and its subsidiaries and their board 

directors, board supervisors, and key personnel. The step was 

taken in consideration of the importance of board members and 

key personnel being able to exercise their rights and fulfill their 

duties and has reinforced the Company’s corporate governance 

mechanism.

5.2.2 Board of Directors’ Independence 
 and Diversity
Fubon Financial Holdings and its subsidiaries do everything they 

can to strengthen the independence and diversity of their boards of 

directors. Following the resignation of independent director Ching-

Sen Chang from the financial holding company’s board in 2016, the 

Corporate Governance and Sustainability Committee nominated Mr. 

Jason Wang as a candidate to take Mr. Chang’s place, and Mr. Wang 

was formally elected as an independent director at the annual 

shareholders meeting. Independent director candidates are required 

to personally fill out “nominee qualification checklists” before 

they are nominated to confirm their professional qualifications and 

independence. To maintain the board’s independence, external 

directors (including independent directors) continue to account 

for more than half of the seats on the board. Also, no independent 

directors have effective terms of longer than nine years, ensuring 

that their independence will not be compromised by serving in 

the same role for too long and that they will fulfill their duties 

objectively.

Fubon Life took steps to strengthen the independence of its board 

of directors in 2016, adding two independent directors to bring the 

total to three. Fubon Insurance and Fubon Securities each added 

one independent director to their respective boards. All of the 

new directors were recommended by Fubon Financial Holdings’ 

Corporate Governance and Sustainability Committee to the board 

of directors before being approved. The Company has also gone 

to great lengths to strengthen the diversity of the board, focusing 

on greater professional and gender balance, hoping that board 

members with different backgrounds and visions can strengthen 

the board’s collective wisdom and decision-making capabilities. In 

2015, Fubon revised the “Procedures for the Election of Directors” 

to clearly stipulate that basic conditions such as gender, age, 

nationality, and culture along with professional background, 

industry experience, and specialized knowledge and skills should 

factor into consideration of the board’s composition. Fubon 

Financial Holdings’ board in 2016 had one foreign national and 

three women, while Taipei Fubon Bank and Fubon Securities each 

had two female directors on their boards, and Fubon Life had one.
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Seats on the Boards of Fubon Financial Holdings and its Subsidiaries

Name

Executive 
Director/ 

Non-executive 
Directo

Internal 
Director/ 
External 
Director

Ind. 
Director

Gender Age Tenure (year) Main Expertise (the 5 most significant skills)

Concurrent PositionsUnder 
30 30~50 Above 

50
Under 

3 3~6 Above
6 Accouting FInance Legal Commerce

Investment 
and 

Merger
Fintech IT Risk 

Management
Operational 
Management

E-commerce/ 
Marketing

Ricahrd 
M. Tsai

Non-executive 
Director

Internal 
Director

√ √ √ √ √ √ √ √

Fubon Life Insurance Co. Ltd. – 
Chairman / Fubon Bank (Hong 
Kong) Limited – Vice Chairman 
/ Taiwan Mobile Co. Ltd. – Vice 
Chairman

Daniel 
M. Tsai

Non-executive 
Director

Internal 
Director

√ √ √ √ √ √ √ √

Taipei Fubon Commercial Bank 
Co., Ltd. – Standing Director / 
Fubon Bank (Hong Kong) Limited 
– Chairman / Fubon Bank (China) 
Co., Ltd. – Director / Taiwan 
Mobile Co. Ltd. – Chairman

Vivien 
Hsu

Executive 
Director

Internal 
Director

√ √ √ √ √ √ √ √

Fubon Financial Holdings 
– President / Taipei Fubon 
Commercial Bank Co., Ltd. 
–Director / Fubon Bank (Hong 
Kong) Limited – Director / 
Fubon Bank (China) Co., Ltd. – 
Director

Eric 
Chen

Non-executive 
Director

Internal 
Director

√ √ √ √ √ √ √ √

Taipei Fubon Commercial Bank 
Co., Ltd. – Chairman / Fubon 
Bank (Hong Kong) Limited – 
Director / Fubon Bank (China) 
Co., Ltd. – Director

■
■

Internal Directors
External Directors
(including 3 independent directors)

66
Fubon 

Financial 
Holdings

Internal Directors
External Directors 
(including 5 independent directors)

■
■

86 Taipei Fubon 
Bank 5

2
Fubon 

Insurance

■
■

Internal Directors
Independent Directors

53 Fubon Life

■
■

Internal Directors
Independent Directors

■
■

Internal Directors
Independent Directors

3 5Fubon 
Securities
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Name

Executive 
Director/ 

Non-executive 
Directo

Internal 
Director/ 
External 
Director

Ind. 
Director

Gender Age Tenure (year) Main Expertise (the 5 most significant skills)

Concurrent PositionsUnder 
30 30~50 Above 

50
Under 

3 3~6 Above
6 Accouting FInance Legal Commerce

Investment 
and 

Merger
Fintech IT Risk 

Management
Operational 
Management

E-commerce/ 
Marketing

Howard 
Lin

Executive 
Director

Internal 
Director

√ √ √ √ √ √ √ √

Fubon Life Insurance Co., Ltd. – 
Vice Chairman / Fubon Financial 
Holdings Venture Capital Corp. 
– Chairman / Fubon Multimedia 
Technology Co., Ltd. – Chairman 
/ Taiwan Mobile Co., Ltd. – 
Director

Jerry 
Harn

Executive 
Director

Internal 
Director

√ √ √ √ √ √ √ √

Taipei Fubon Commercial Bank 
Co., Ltd. – Standing Director 
and President / Fubon Bank 
(Hong Kong) Limited – Director 
/ Fubon Bank (China) Co., Ltd. – 
Director

Chih-
Ming 
Chen

Non-executive 
Director

External 
Director

√ √ √ √ √ √ √ √

Taipei City Government – 
Commissioner, Department of 
Finance / Taipei Rapid Transit 
Corporation - Director

Hsiu-
Hui 
Yuan

Non-executive 
Director

External 
Director

√ √ √ √ √ √ √ √

Taipei City Government – 
Commissioner, Department 
of Legal Affairs/ Taipei Fubon 
Commercial Bank Co., Ltd. – 
Director

Hsiu-
Chu 
Liang

Non-executive 
Director

External 
Director

√ √ √ √ √ √ √ √
Taipei City Government – head 
of Department of Budget, 
Accounting and Statistics

Chi-Yan 
Louis 
Cheung

Non-executive 
Director

External 
Director

√ √ √ √ √ √ √ √ √

Boyu Capital Advisory Co. 
Ltd. – Managing Partner / CDB 
Boyu (Shanghai) Investment 
Management Co., Ltd. – 
Chairman / Standard Chartered 
PLC – Independent Non-
Executive Director

Ming-Je 
Tang

Non-executive 
Director

External 
Director

√ √ √ √ √ √ √ √ √

National Taiwan University 
– Professor of International 
Business / Fubon Securities Co., 
Ltd. – Independent Director 
/ Fubon Insurance Co., Ltd. – 
Independent Director

Jason 
Wang

Non-executive 
Director

External 
Director

√ √ √ √ √ √ √ √ √
Taipei Fubon Commercial 
Bank Co., Ltd. – Standing and 
Independent Director

Note:For more details on individual directors and their independence, please see Section 3.2.1 on “Background of Directors,”pgs. 18-22 and pg. 24, and Section 3.4.1 on “Functionality of Board of Directors,” pg. 34, of Fubon Financial Holdings’ Annual Report.
Date: Dec. 31, 2016
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Meeting Date
Directors with 

Potential Conflicts 
of Interest

Motion Description Reason for Recusal

2016.01.28

Jerry Harn
Motion to assign a director to the board of subsidiary Fubon 
Bank (Hong Kong)

Recused board member was the party to be assigned to the 
subsidiary in the motion

Vivien Hsu, 
Pen-Yuan Cheng, 
Samuel Hsu, 
Jerry Harn

Motion on issuing year-end bonuses for 2015 for the 
Company’s executives and Fubon subsidiaries’ chairmen, 
vice chairmen, and presidents.

Recused board members were among the recipients of the 
bonuses in the motion under consideration

Daniel M. Tsai, 
Richard M. Tsai

Motion on issuing year-end bonuses for 2015 for the 
Company’s chairman and vice chairman

Recused board members were the recipients of the bonuses in 
the motion under consideration

Daniel M. Tsai, 
Richard M. Tsai, 
Ching-Sen 
Chang, 
Fang-Ling Yang, 
Vivien Hsu, 
Jerry Harn

Motion to renew pre-settlement risk and settlement risk 
limits for Taipei Fubon Bank

Recused board members were directors of the counterparty in 
the motion

2016.04.26

Daniel M. Tsai, 
Richard M. Tsai, 
Vivien Hsu, 
Samuel Hsu, 
Jerry Harn

Motion to remove non-competition restrictions on members 
of the Company’s 6th board

Recused board members were people for whom non-competition 
restrictions were to be removed

2016.06.08

Chih-Ming Chen
Motion to appoint directors to the company’s 5th “Corporate 
Governance and Sustainability Committee”

Recused board member was the party involved in the 
appointment motion

Vivien Hsu, 
Pen-Yuan Cheng, 
Samuel Hsu, 
Jerry Harn

Motion to adjust remuneration of the Company’s executives 
and the chairmen, vice chairmen and presidents of Fubon 
subsidiaries

Recused board members were the parties whose remuneration 
was under consideration in the motion

Daniel M. Tsai, 
Richard M. Tsai

Motion to adjust remuneration of the Company’s chairman 
and vice chairman

Recused board members were the parties whose remuneration 
was under consideration in the motion

2016.08.25

Vivien Hsu
Motion to assign people to serve as directors and 
supervisors on the boards of subsidiaries Fubon Direct 
Marketing Consulting Co. and Taiwan Sport Lottery Corp.

Recused board member was the party to be assigned to the 
subsidiaries in the motion

Ming-Je Tang, 
Jin-Ji Chen

Motion to change some of the rental terms for the 13th 
floor, 13-1 floor and 14th floor offices in the Fubon 
Insurance building rented by the Company

Recused board members were directors of the counterparty in 
the motion

Daniel M. Tsai, 
Richard M. Tsai

Motion to change some of the rental terms for offices 
rented on B2, and the 6th and 11th floors of the Fubon Life 
Building

Recused board members were major shareholders of Fubon Real 
Estate Management Co., Ltd., the agent that represented the 
counterparty.

Daniel M. Tsai, 
Richard M. Tsai, 
Ming-Je Tang, 
Jin-Ji Chen, 
Pen-Yuan Cheng, 
Samuel Hsu

Motion for a capital increase for subsidiary Fubon Financial 
Holding Venture Capital Corp

Recused board members were directors of Fubon Financial 
Holding Venture Capital Corp. or other potentially involved 
companies(Fubon Securities, Fubon Life, Fubon Insurance).

5.2.3 Board of Directors’ Operations
Fubon Financial Holdings’ board of directors meets at least 

once per quarter. In 2016, it held six regular meetings and three 

extraordinary meetings, and the actual attendance rate was 90% 

(100% if attendance by proxy is included). The overall attendance 

rate for board meetings of Taipei Fubon Bank, Fubon Life, Fubon 

Insurance and Fubon Securities exceeded 90%, and was above 98% if 

attendance by proxy is included.

In 2016, the board of directors approved the revision or adoption 

of several important internal regulations, guidelines and policies, 

including Company by-laws, rules of procedure for board meetings, 

the charters of the board’s functional committees, risk management 

policies, internal work rules, deferred bonus guidelines, donation 

management guidelines, a human rights policy, a supplier CSR 

code of conduct and performance evaluation guidelines for board 

directors. It also reviewed and approved the issuance of preferred 

shares, the compensation for directors and employees for 2015, the 

Company’s 2015 financial statements and distribution of profits, the 

certification of the CPA’s independence and its contract for 2016, 

and long-term fundraising plans.

5.2.4 Board of Directors’ Performance 
 Evaluation
At the beginning of 2016, the board approved the adoption of “The 

Evaluation Criterion for the Performance of Board of Directors” to 

create a feedback mechanism for directors and enable the board 

to operate more effectively. The guidelines cover self-evaluations 

of each board member and an overall self-evaluation of the board’s 

performance. Later in the year, the Company revised the “The 

Evaluation Criterion for the Performance of Board of Directors” 

by mandating independent evaluations of the board by third-

party organizations. It also incorporated ESG participation as a 

performance indicator in response to the growing global emphasis 

on sustainable (ESG) operations.

5.2.5 Avoiding Conflict of Interests
Fubon Financial Holdings has established a clear conflict of interest 

avoidance system. Aside from requiring directors to avoid situations 

as provided by relevant laws and regulations, it also stipulates 
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5.3
Sustainability Risk Management

Fubon Financial Holdings has instituted a robust risk management structure  ●

and sound risk management policies and regulations. In a report issued on 
Nov. 29, 2016, Taiwan Ratings Corp. noted that “Fubon Financial Holdings’ 
enterprise risk management is adequate and its risk controls strong.
Received an “Achievement in Market Risk Management Award” in 2016  ●

from the “Asian Banker,” a professional financial journal.
Established “Principles for Managing Emerging Risk” in 2016 to strengthen  ●

monitoring and management of emerging risk; assessed and identified 
financial holding company-level emerging risks as “technological risk – data 
fraud or theft” and “economic risk – fiscal crises and asset bubbles.”

Sound Risk Management Structure and Policies
Fubon Financial Holdings has established a sound risk management 

framework consisting of the Board of Directors, an Audit 

Committee, a Risk Management Committee under the chairman of 

the board, a Personal Information Protection Committee and a Risk 

Management Division. The board is responsible for overseeing the 

effective implementation of risk management systems and control 

mechanisms. The Audit Committee assists the board in supervising 

risk management practices.

The Company has developed robust risk management systems, 

policies and procedures covering market risk, credit risk, 

operational risk, asset and liability risk, and liquidity risk, insurance 

risk, emerging risk and climate change risk, and subsidiaries 

uniformly comply with these risk management mechanisms to 

effectively identify, measure, monitor and manage all types of 

risk. A risk management model involving three lines of defense 

has been adopted and comprehensive risk management policies 

have been put in place to aggressively monitor and manage major 

forms of risk. These include setting risk limits based on different 

risk profiles, regularly assessing risk positions, creating warning 

systems based on risk control points and indicators, and adopting 

that directors should recuse themselves if a potential conflict 

exists on such issues as appointing a financial holding company 

manager or a board director or supervisor of a subsidiary or lifting 

non-competition restrictions. As for implementing Company or 

subsidiary rules on transactions with stakeholders, the Company’s 

interests shall be the first priority and fair trade principles shall be 

respected to prevent the pursuit of personal gains.

5.2.6 Directors’ Continuing Education
The Company puts a premium on the continuing education of board 

members and has initiated “Guidelines on Continuing Education for 

Board Directors” to help them keep up with the latest corporate 

governance and CSR concepts. Experts and scholars are invited, 

for example, to serve as lecturers in continuing education classes 

Meeting Date
Directors with 

Potential Conflicts 
of Interest

Motion Description Reason for Recusal

2016.11.22

Jerry Harn,
 Hsiu-Hui Yuan

Motion to appoint board members for subsidiaries
Recused board members were the parties to be 
assigned to the subsidiaries in the motion

Richard M. Tsai,
 Daniel M. Tsai,
 Howard Lin

Motion to approve an investment by subsidiary Fubon Life
Recused board members were directors of the 
counterparty or related parties in the motion

Richard M. Tsai,
 Daniel M. Tsai,
 Howard Lin

Motion to approve an investment by subsidiary Fubon Financial 
Holding Venture Capital Corp

Recused board members were directors of the 
counterparty in the motion

Richard M. Tsai,
 Daniel M. Tsai

Motion to adjust remuneration of the Company’s chairman and vice 
chairman

Recused board members were the parties whose 
remuneration was under consideration in the motion.

Richard M. Tsai,
 Daniel M. Tsai

Motion to discuss a change in terms in a joint-leasing agreement for 
B2 and 6th floor of the Fubon Life Building with the landlord based 
on actual use of space by the Company and its banking, securities, 
life insurance, non-life insurance, and securities investment 
subsidiaries.

Recused board members were major shareholders 
of Fubon Real Estate Management, the agent 
representing the counterparty.

Richard M. Tsai,
 Daniel M. Tsai

Motion to appoint new members to the Company’s 5th “Corporate 
Governance and Sustainability Committee”

Recused board members were the parties involved in 
the appointment motion or a related party

Date: Dec. 31, 2016

organized for directors and supervisors of the financial holding 

company and its subsidiaries. In 2016, the Company invited 

TSMC Chairman Morris Chang to speak on the topic of “Corporate 

Governance and Board of Directors’ Operations.” Board members 

are also encouraged to participate in outside workshops or seminars, 

such as a seminar on good public welfare practices held by the 

National Association of Industry and Commerce, to strengthen the 

board’s professional knowledge and create value for Fubon. The 

Company’s board members spent more than 110 hours combined on 

continuing education in 2016. For more details on the continuing 

education program for board members, please see Section 3.4.1, 

part d. of the Company's Annual Report, pgs. 39-41, on the 

“Enhancement of Director Expertise.” 
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FHC-level Emerging Risks and Mitigation Measures

The two biggest FHC-level emerging risks are identified and measures  ●

devised to mitigate them.
Emerging risks and mitigation measures are reported to the Risk  ●

Management Committee for approval.
Emerging risks identified are regularly monitored and managed. ●

STEP 3

FHC Compiles, Screens and Selects Emerging Risks

Through a bottom-up process, the financial holding company (FHC)  ●

compiles the emerging risks identified by subsidiaries and develops a 
list of those relevant at the FHC level.
Emerging risks from that list are then categorized as “FHC-level  ●

emerging risks” based on their probability  of occurring (P) and the 
severity of the impact (S).

STEP 2

parallel qualitative and quantitative risk assessment methods. 

Risk management reports are presented regularly to the Risk 

Management Committee and the board of directors. 

The Company’s risk management structure and policies, its methods 

of measuring and controlling risk, and the risk management actions 

of subsidiaries are detailed in Section 7.6 on Risk Management in 

the 2016 Annual Report.

Enterprise Risk Management (ERM) Model
The Company has adopted an integrated ERM model to manage 

a range of risks illustrated below. “Fubon Financial Holdings’ 

enterprise risk management is adequate and its risk controls 

strong,” Taiwan Ratings Corp. wrote in a Nov. 29, 2016 report.

“Achievement in Market Risk Management Award” from the “Asian Banker.”

‘Achievement in Market Risk Management Award’ 
from the ‘Asian Banker’
Fubon Financial Holdings earned an “Achievement in Market Risk 

Management Award” as part of the “Asian Banker Risk Management 

Awards” program in 2016 for “building an enterprise data 

management platform, creating distributed and parallel computing 

pricing functions on a host server, and developing a pricing model 

for complex products.” 

Emerging Risk Management
At a time when emerging risks are proliferating around the globe 

and are increasingly likely to occur, companies must be able to 

identify and assess new emerging risks and devise appropriate 

measures in response. Fubon Financial Holdings carefully reviews 

the World Economic Forum’s annual Global Risks Report and refers 

to it in checking and adjusting its own risk matrices and lists. That 

information is then passed to subsidiaries for them to use when 

conducting their yearly emerging risk assessment and developing 

risk mitigation approaches.

Subsidiaries Assess Emerging Risk

Fubon subsidiaries refer to the emerging risk management  ●

assessment checklist provided by the parent company every year 
and take into account potential emerging risks specific to their 
businesses to identify risks, assess their potential impact, and devise 
risk mitigation measures.
The emerging risks and mitigation measures are reported within each  ●

subsidiary to the responsible levels of authority.

STEP 1

Emerging Risk Identification Process

ERM

 Asset/  
Liability Risk

Emerging and 
Other Risk

Liquidity 
Risk

Operational 
Risk

Market 
Risk

Credit 
Risk

Country 
Risk

Insurance 
Risk
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5.4
Legal Compliance

“Integrity” is Fubon Financial Holdings’ most important core value, and corporate 

governance is the tangible expression of integrity. A sound legal compliance system 

Action Plans 2016 Results Progress Mid-term Goals Long-term Goals

1.Organize self-evaluations on compliance issues. 1.Two sessions held in 2016, with good results. Completed Strengthen the compliance 
management system so 
that compliance concepts 
become embedded at all 
levels of the organization.

Reinforce the Fubon 
Group’s compliance 
culture under which 
everyone is responsible 
for compliance and abides 
by the law.

2.Provide compliance training and publicity on regular basis. 2.Six classroom education and training sessions held, and online training classes also provided. Completed

3.Report regularly on compliance execution to the board of 
directors and Audit Committee.

3.Compliance reports submitted to board of directors and Audit Committee twice each in 2016. Completed

4.Evaluate the compliance execution of the financial holding 
company and its subsidiaries.

4.2016 evaluations completed and results reported to Fubon Financial Holdings’ chairman. Completed

5.Communicate information on new laws and issue an 
e-newsletter on compliance issues.

5.Information on important statutory changes compiled on a weekly basis and serves as main 
communication channel on legal issues; the information gathered sent by e-mail to all FHC 
divisions and subsidiaries and also posted on Company’s internal website so that all employees 
can see it. An e-newsletter on compliance issues has been issued every other month since 
June 2016.

Completed

Fubon in 2016 continued to strengthen its compliance management and foster a good compliance culture.

Risk Type Risk Impact Mitigation Measures

Technological Risk Data fraud or theft
Data fraud or theft could result in data and personal information leaks, 
affect the Company’s information security and even trigger a corporate 
reputation crisis.

1.Social engineering prevention drills conducted regularly and information security training provided.
2.Advanced persistent threat (APT) prevention systems introduced to detect and prevent unknown malicious 

threats.
3.Encryption and content filtering mechanisms used as part of e-mail and information security protection 

systems to prevent the loss of personal information.
4.Big data analysis constantly performed through the information security management system to detect and 

reduce the risk of data fraud or theft.

Economic Risk
Fiscal crises in major economies; 
asset bubbles in major economies

Fiscal crises and asset bubbles in major economies could lead to changes 
in countries’ sovereign credit ratings and increased volatility in financial 
markets (stocks, bonds, forex), resulting in increased sovereign credit 
risk exposure and bigger fluctuations in gains and losses for the Company, 
affecting its financial stability.

1.Sovereign credit ratings used to classify country risk and set country risk limits.
2.A real-time financial markets warning mechanism built for off-business hours.
3.An early warning dashboard established for financial markets.
4.Various risk warning indicators and risk limits put in place and are regularly monitored.
5.VaR models used and stress tests conducted to regularly monitor risk.

represents the main pillar of corporate governance and underpins sustainable 

operations.
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Fubon will take several steps in 2017 to meet regulatory agency directives on compliance and related 

changes in the law to further strengthen the Company’s legal compliance practices.

Case and Amount Fined Improvements Made

1.After a former employee at Taipei Fubon Bank’s Longshan
 branch embezzled cash on hand, the Financial 
Supervisory Commission on May 11, 2016 fined the bank 
NT$2 million and ordered it to terminate the employment 
of the offending worker for failing to implement its 
internal control systems and auditing procedures in 
conducting its operations.

2.Taipei Fubon Bank was fined NT$6 million and ordered 
to take corrective action by the Financial Supervisory 
Commission on Sept. 12, 2016 for flaws in its OBU account 
opening procedures and reviews of customers’ financial 
information. It was also required to suspend trading of 
new derivatives containing an embedded short FX option 
(including structured products). 

3.Fubon Life was fined NT$600,000 and ordered to take 
corrective action in one area by the Financial Supervisory 
Commission on March 16, 2016 for the following 
violations: 
a.Before Fubon Life chose and signed a contract with 

a supplier to make promotional materials, it did not 
compare prices from different vendors as required by 
the Company’s internal regulations.

b.Operating costs and expenses related to the production 
of outsourced products were improperly passed on to 
the Company.

1.a.Taipei Fubon Bank amended its “Cash Reserve 
Checklist” to provide for automated checks 
and controls and now has the management of 
one banking district check the cash on hand of 
branches in another banking district. 

b.A new leave/vacation system was instituted for 
chief cashiers, and maximum tenures of chief 
cashiers were shortened. 

2.a.Taipei Fubon Bank revised its internal 
procedures and instituted a customer report 
verification mechanism; it also added backing 
up important files of employees who are 
resigning to its standard management and 
inspection procedures.

b.A system for verifying the accuracy of 
customers’ financial records has been set up.

c.Individuals involved in the case have been 
referred to the “Human Resources Evaluation 
Committee” for disciplinary reviews.

3.Related risk management guidelines have been 
established or revised and are to be followed by 
employees. Fubon Life also stepped up training 
and directed that existing control mechanisms be 
fully implemented.

Note:For more information on penalties imposed on the Company and the improvements made in response, please see Fubon 
Financial Holdings’ 2016 Annual Report.

Improvements Made in 2016 in Response to Penalties Imposed on Subsidiaries

Staying on Top of Changes to Financial Regulations
Fubon Financial Holdings compiles information on statutory changes on a weekly basis and communicates 

it throughout the organization. The compiled information is sent by e-mail to financial holding company 

divisions and subsidiaries and posted on the Company’s internal website for the reference of all Fubon 

employees.

The Company also pinpoints the new or revised financial laws of the greatest relevance to each unit. 

Notifications of these key statutory changes are then sent out by the Compliance Department or 

distributed within the financial holding company’s divisions to ensure that each unit understands the new 

laws and their implications and takes appropriate steps in response.

Responding Quickly to Regulatory Directives
Fubon conducts a quarterly review to confirm that all procedures and management guidelines comply 

with the latest laws and regulations. Internal rules and guidelines are also revised in response to 

statutory changes or directives issued by regulatory agencies.

Putting a Priority on Compliance Training 
Fubon Financial Holdings’ Compliance Department regularly organizes joint training sessions and meetings 

for compliance officers of financial holding company divisions and Fubon subsidiaries, focusing mainly 

on raising awareness of major statutory revisions. Training courses also cover domestic and international 

compliance issues. A total of six classroom training sessions were held in 2016, and online training 

classes were made available to employees on a regular basis. At the subsidiary level, each subsidiary 

offers training on compliance issues closely tied to their businesses to ensure compliance with laws and 

regulations in their daily operations. In 2016, all employees of the financial holding company and its 

subsidiaries participated in compliance training programs.

Goals for Strengthening Compliance in 2017
Fubon Financial Holdings intends to take the following measures in 2017 to further solidify its compliance 

systems and strengthen the supervision of subsidiaries based on the priorities stressed in financial 

examinations conducted by regulatory agencies:

Fubon will use many approaches to enhance communications with subsidiaries’ compliance units,  ●

including web page information, regular meetings, briefings, and on-site checks of subsidiaries’ 

compliance practices. This process should strengthen communication of statutory changes and ensure 

that compliance systems are more fully implemented.

Compliance education will remain a high priority. Training for Fubon Group compliance executives and  ●

employees will be stepped up to embed compliance in the corporate culture and make it a part of each 

employee’s being, helping maintain Fubon’s reputation for integrity.
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5.5
Internal Audits

Fubon Financial Holdings has developed a chief auditor system 

based on the “Implementation Rules of Internal Audit and Internal 

Control Systems of Financial Holding Companies and Banking 

Industries.” A key component of the system is the Audit Division 

set up under the board of directors, which helps the board and top 

management check and assess the effectiveness of internal control 

systems. It also offers suggestions for improvements to reasonably 

ensure that such systems continue to function well.

The Audit Division independently audits Fubon Financial Holdings 

and its subsidiaries based on annual audit plans and oversees the 

self-audits of its individual units. It also periodically re-examines 

internal and external audit findings and regularly reports on its 

efforts to the Audit Committee and the board of directors.

In 2016, many units made necessary improvements to flaws 

uncovered by audits within designated deadlines. Undue items will 

be monitored until the required improvements are completed. This 

process has benefited the general and organizational operations 

and system development of Fubon Financial Holdings and its 

subsidiaries.

5.6
Core Values

culture that champions integrity and a sustainable operating 

environment, the Company has made it a priority to promote 

internal ethics norms and oversight and prevention mechanisms. The 

Corporate Governance and Sustainability Committee is responsible 

for supervising progress on ethical management initiatives, and in 

2016 the Corporate Governance team under the Committee’s ESG 

Task Force was put in charge of promoting ethical management 

practices. The team helps ensure that integrity and ethics are at the 

heart of management policies. The ESG Task Force reports to the 

board of directors on progress on ESG initiatives every six months.

5.6.1 Policies and Plans
The Company has consistently sought to strengthen its ethical 

norms to foster an ethical management environment while at the 

same time meeting its governance responsibilities to maintain the 

integrity of free markets. To achieve those goals, a “Code of Ethical 

Conduct” establishing standards of conduct for board directors 

and executives was established in 2006. That was followed in 

2011 by “Ethical Corporate Management Best Practice Principles” 

for Company employees, subsidiaries, or Group companies or 

organizations with substantive control in the Company’s operations. 

The principles stipulate that before the Company engages in 

business with another party it should consider the ethical practices 

of the supplier or transaction partner to avoid doing business with 

entities involved in unethical behavior. They also mandate that 

when entering into a contract with another party, the contract shall 

include clauses that require compliance with ethical management 

policies and allow the Company to terminate or rescind the 

contract if the other party is involved in unethical conduct. 

The principles and subsequent revisions have been reported at 

shareholders meetings as a sign of the Company’s commitment to 

ethical management practices and policies.

With the growing adoption of ethical management norms at home 

and abroad, the Company revised its internal guidelines in 2015 

and at the beginning of 2017 and also established “Procedures for 

Ethical Management and Guidelines for Conduct.” These procedures 

ban corruption, bribes, and antitrust practices, and prohibit 

illegal political contributions, improper charitable donations and 

sponsorships, and insider trading. They also cover codes of conduct 

for conflict of interest avoidance, intellectual property rights 

Fubon’s four core values are “integrity, sincerity, professionalism and  ●

innovation,” with integrity being paramount. 
The “Corporate Governance and Sustainability Committee” under the  ●

board of directors is responsible for supervising progress on ethical 
management initiatives, and the Corporate Governance team under 
the Committee’s ESG Task Force is responsible for promoting ethical 
management practices.

Operations Founded on Integrity
Of Fubon’s four core values – “integrity, sincerity, professionalism 

and innovation” – integrity is paramount. To foster a corporate 

and fair competition, and lay down training and internal control 

mechanisms.

Preventive measures have also been taken to address business 

activities where the risk of unethical behavior is relatively high, 

including the initiation of “Donation Management Guidelines” 

and “Financial Consumer Protection Management Guidelines.” An 

“Anti-money Laundering/Combating the Financing of Terrorism 

Plan” has also been adopted to prevent money laundering and 

help investigate major crimes. In addition, “Work Rules” for 

Fubon Financial Holdings and its subsidiaries clearly specify that 

employees shall carry out their duties honestly.

5.6.2 Commitment and Execution
(1) Outside Engagement

Aside from posting policy statements on ethical management 

on the Company’s website, Fubon has established a “Supplier 

Corporate Social Responsibility Code of Conduct” to encourage 

suppliers of the financial holding company and its subsidiaries 

to take their social responsibility seriously. Also, ethical 

behavior clauses are written into contracts with outside parties 

so that customers and business partners are made clearly 

aware of ethical management concepts.

(2) Training and Evaluations
Fubon Financial Holdings and its subsidiaries provide training 

on standards of conduct and compliance to all new hires, 

and arrange compliance classes for all employees and 

internal control management training for supervisors. This 

comprehensive education and training ingrains such core values 

as integrity and discipline into employee culture.

Training for new hires includes a required online course 

on the “Money Laundering Control Act,” and required risk 

management training for all employees includes instruction 

on the “Personal Information Protection Act,” the “Money 

Laundering Control Act” and information security to strengthen 

employee ethics and appreciation for the rule of law.

The importance of values also permeates Fubon’s evaluation 

system. From evaluations of the board of directors and its 

members that assess their support for the Company’s core values 
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to evaluations of Fubon employees, they all have criteria related 

to “integrity.” Individual evaluations include “internal audit and 

control indicators” that look at “annual compliance evaluation” 

and “annual special audit” results and whether an employee 

has violated internal control, compliance or operational risk 

rules. The Company will remain firmly committed to deepening 

the roots of ethical management concepts in all areas of the 

organization and promoting Fubon’s sustainable development.

(3) Communicating, Reporting Wrongdoing and Filing 

 Grievances
Several channels have been created to facilitate interaction 

between stakeholders and the Company. A spokesperson system 

has been established, and ways for investors, customers 

and other stakeholders to communicate with the Company 

or file a complaint are posted on the Company’s website. A 

whistleblower mechanism has also been forged by setting up 

several channels through which internal abuses can be reported 

and be handled by specialists.

Fubon’s “Procedures for Ethical Management and Guidelines for 

Conduct” specify procedures for encouraging people working 

inside or outside the company to report unethical or improper 

behavior. Related guidelines clearly stipulate that all cases 

and the identity of whistleblowers must be kept absolutely 

confidential.

Communication Channels for Stakeholders or Whistleblowers

Corporate Governance Status
https://www.fubon.com/financialholdings/governance/status.html

Stakeholder Engagement
https://www.fubon.com/financialholdings/citizenship/stakeholders/way.html

Investor Relations
http://www.ir-cloud.com/taiwan/2881/irwebsite_c/ircontact.php

Service Center
https://www.fubon.com/financialholdings/service/sub_contact.html

Internal Website

Stakeholder Communications 
Whistleblower Channels

Employee Tip-Off Mailbox

Contact Us

HR Opinions & Feedback Mailbox

Opinion Feedback

Contact Us

Spokesperson System

Subsidiaries’ Service Hotlines & Customer Mailbox

The Company’s electronic purchasing system has 600 suppliers 

divided into several categories: repair and renovation contractors, 

office supplies and equipment, credit card gifts, printed goods, and 

information software and hardware.

Supplier Management
To ensure that supply partners understand and comply with the 

Company’s safety and ethical standards, a “Supplier Corporate 

Social Responsibility Code of Conduct” has been posted in the 

purchasing section for suppliers on Fubon Financial Holdings’ 

website. It commits suppliers to uphold workers’ rights and 

interests, human rights, occupational health and safety, and 

environmental protection and prohibits commissions or kickbacks. 

5.7
Suppliers

Independent Director’s Mailbox

Sexual Harassment Grievance Mailbox

Employee Complaint Mailbox

Suppliers are also asked to sign a “Supplier Standard of Conduct 

Pledge.” (100% of the suppliers registered in the electronic 

purchasing system have signed the pledge.)

Supplier Evaluation/Classification
Fubon also evaluates and records supplier performance and uses 

that as a reference when selecting suppliers for future jobs to 

maintain a high quality of service. Suppliers may be disciplined 

for poor performance by having their ratings lowered or being 

disqualified, while suppliers that perform at a consistently high-

quality level and are good corporate citizens have their ratings 

increased, leading to a closer relationship. CSR measures such as 

environmental and health and safety mechanisms are included 

as performance indicators in supplier evaluations as a way 

to get suppliers to share our CSR values and engage in sound 

environmental practices.

Open, Transparent Purchasing Mechanism
Suppliers are assessed and selected based on standard procedures, 

and an e-purchasing system has been established. Through the 

system, procurement information, including public notices of 

upcoming tenders, is openly posted on the Company’s official 

website, and qualified suppliers can use it to download documents, 

submit bids and quote prices. The result is an open, transparent 

process that allows each supplier’s bid to compete on an even 

playing field.

Employee mailboxes have been set up internally to encourage 

feedback. Employees can use a human resources employee 

mailbox to give their opinions on ways to improve Company 

systems, employee benefits, internal control mechanisms and 

risk management or resort to a dedicated mailbox for tip-offs 

to report illegal behavior. This feedback can help reduce risk 

and improve internal policies and processes.
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6Leading Investment
6.1
Heading Page Capital Investment

Financial Capital
Fubon Life made a total of NT$ ● 207.3 billion 
in real estate investments in 2016.

Fubon Life made a total of NT$ ● 460.6 billion 
in securities investments in 2016.

Fubon Life had an opening balance of NT$ ● 2.814 
trillion in total investment assets.

Fubon Asset Management had an opening balance of  ●

NT$125 billion in assets under management.

Investment Management Group and Fubon Asset  ●

Management distributed a total of NT$131,591 
in bonuses and subsidies to employees who obtained 
professional certifications in 2016.

Capital Output
Financial Capital

Fubon Life made a total of approximately NT$ ● 1.7 
billion in new investments targeting solar power 
plants and other forms of renewable energy.

Fubon Life made a total of NT$ ● 448 billion in 
new investments in debt securities (including classes 
of preferred stock) in 2016 which satisfy ESG criteria.

Fubon Life generated total investment income of NT$ ●

124.3 billion.

Fubon Life maintained total investment assets of NT$ ●

3.1184 trillion at the end of the reporting

period.

Fubon Asset Management held over NT$ ● 121 
billion in assets under management at the end of the 
reporting period.

Fubon Life achieved an overall return on investment of ●

4.3% in 2016.

Fubon Life has invested a combined total of NT$ ● 1.3 
billion in energy-saving green building designs

Human Capital
Investment Management Group and Fubon Asset  ●

Management had a total of 24 individuals obtain 
certifications in 2016 (such as the U.S. Chartered 
F inanc ia l  Ana ly s t  (CFA)  p rogram and  FRM® 
certification).

Promoting Leading Investment
Fubon Financial’s Investment Management Group and Fubon Asset 
Management

Promote responsible investing through a 3-pronged approach  ●

aimed at organization, policy, and management.

Incorporate ESG principles into core portfolio selections. ●

Investment Actions
Investments in New Drug Development and Pharmaceutical 
Production

Fubon Financial Holding Venture Capital (FFHVC) worked with  ●

domestic health care institutions at the medical center level to 
set up caregiver services.

Fubon Life and Fubon Insurance have continued making  ●

investments in biotechnology and health care.

Investments in Alternative Energy Industries
Fubon Life and FFHVC made additional investments in solar  ●

power plants.

Fubon Life made investments in other forms of alternative  ●

energy.

Incorporate Energy-Saving Designs into Planned Real Estate 
Development Projects

Designing and planning of numerous real estate development  ●

projects with a combined budget of more than NT$15 billion  

continued in 2016.

Actively Seek Out Investments in Infrastructure Projects
Fubon Life made new investments in funds targeting  ●

overseas infrastructure projects.
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Before committing to making an investment, Fubon Life and Fubon Insurance first take 
into account whether the targeted company adequately meets ESG standards. Then, after 
an investment has been made, inspections are conducted on a regular basis to determine 
whether the targeted company remains compliant with ESG criteria by incorporating 
ESG principles into their relevant investment policies, internal regulations, and standard 
operating procedures. This meticulous process entails the exercising of 
stock rights, creditor rights, and shareholders equity for companies based in Taiwan 
and other countries and constitutes the main guiding principles for formulating Fubon's 
responsible investment policies. Moreover, Fubon has adopted the six principles for 
responsible investment codified by the Principles for Responsible Investment (PRI) 
Association — an investor initiative in partnership with the UNEP Finance Initiative and UN 
Global Compact — as the basis for disclosing company information to outside parties.

In order to effectively implement ESG management policies, the investment teams of each 
subsidiary have set up various management mechanisms based on the specific features of 
each investment product that are continuously refined and adjusted. Prior to making an 
investment, our investment teams conduct an assessment based on various ESG indicators 
and screen out unsuitable investments according to an internal blacklist and other 
indicators. After an investment has been made, the investment teams carry out regular 
inspections and engage in principled shareholder activism practices.

Fubon has a well-established organizational framework in place for promoting responsible 
investment that allows the Company to proactively achieve various strategic goals. In 
2015, Fubon Financial Holdings established the Corporate Governance and Sustainability 
Committee, under which the ESG Task Force was set up and overseen by independent 
directors. The Investment Management Group reports to the Responsible Finance Team of 
the ESG Task Force. Meanwhile, senior executives from the Investment Management Group 
are selected to serve as working team committee members where they complete various 
tasks on a regular basis, such as summarizing the latest implementation status of responsible 
investments executed by the investment teams of Fubon's subsidiaries and reporting their 
findings to the ESG Task Force. Each subsidiary's investment team also designates personnel 
to undergo training and instruction which enables them to help incorporate ESG principles 
into the investment procedures of their respective team.

Establishment 
of Working 

Teams

Formulating 
Effective 

Management 
Policies

Promoting 
Strong 

Management 
Practices

Six Principles of 
Responsible Investment Results of Fubon Financial Holdings' ESG Policies in 2016

1.Incorporate ESG 
criteria into 
investment analysis 
and decision-making 
processes

Prior to making a securities investment, Fubon Life and Fubon Insurance take into 
consideration the specific features of the investment product and assess whether the 
targeted company adequately meets ESG standards. For example, a blacklist has been 
created for domestic debt and equity investments that is monitored on a regular basis. 
Companies or industries that are found to not adequately meet ESG criteria are added 
to the list, and no new investments may be made in them. By the same token, prior to 
making an investment in any underlying securities managed by Fubon Life, an assessment 
must first be made to check whether they meet established ESG review guidelines (for 
instance, whether a major environmental incident has occurred within the past year).

2.Incorporate ESG 
criteria into Fubon's 
ownership policies 
and practices

In order to engage in principled shareholder activism and effectively monitor the ESG 
practices of companies in which Fubon has made investments, Fubon Life has rules in place 
that prevent them from supporting proposals at domestic annual shareholders meetings 
that violate ESG principles.

3.Seek appropriate 
disclosure of ESG 
information from 
institutions in which 
investments have 
been made

When Fubon Life makes a domestic investment, it first examines the corporate social  ●

responsibility (CSR) requests of the targeted company and requests the investment trust 
company responsible for issuing the fund to provide a Statement of ESG Compliance or 
other standardized form which will allow the investment target to be checked for ESG 
compliance on an annual basis.
Furthermore, foreign corporate bonds and financial bonds which are held by Fubon Life  ●

must also be assessed according to ESG review guidelines.

6.2
Promoting Leading Investment

1. Fubon Financial Holdings has taken a three-pronged approach to promote responsible investment 

which takes into account organizational, policy, and management factors. An overview of the results of 

our responsible investment policies is provided below: 

Risk control indicators for domestic investments allow Fubon Life to determine whether an 

enterprise has been involved in an incident that endangers public safety, life, and property, violated 

environmental human rights, or faced serious labor-management disputes. The risk control indicators 

are used to establish a blacklist, and the Market Observation Post System (MOPS) is closely monitored 

for the posting of material information. Companies or industries which are found to have violated ESG 

principles are added to the blacklist, and no new investments may be made in them. In addition to 

eliminating unsuitable investment targets through negative screening, the Investment Management 

Group went a step further in 2016 by formulating the “leading investment” strategy outlined in our 

"Fubon ESG Visioning Project", a strategic blueprint drafted by Fubon Financial Holdings based  the 

sustainable development goals (SDGs) announced at the 2015 United Nations Sustainable Development 

Summit. The “leading investment” strategy aims to seek out investment targets which promote health 

and well-being, advance the development of green energy and infrastructure projects, and promote 

inclusive and sustainable economic growth.

In addition, by excluding unsuitable investment targets of fund companies and carefully monitoring 

the implementation status of ESG principles for discretionary investments institutions, Fubon Financial 

Holdings is doing its part to ensure that environmental, social, and governance criteria are adopted on 

a wider scale within the financial industry as a whole.

2. Description of Major Accomplishments in 2016 Based on the Six Principles of Responsible Investment:
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Six Principles of 
Responsible Investment Results of Fubon Financial Holdings' ESG Policies in 2016

4.Promote acceptance 
and implementation 
of PRI within the 
investment industry

All companies that have issued foreign funds and ETFs held by Fubon Life and Fubon  ●

Insurance are signatories of the United Nations Principles of Responsible Investment (PRI).
Discretionary investment institutions are requested to provide a summary of their ESG  ●

activities.

5.Cooperate to 
reinforce 
implementation of 
PRI criteria

Fubon continues to pay close attention to topics and issues relating to ESG by participating 
in ESG forums with companies in which we invested.

6.Individual Reports 
on PRI Activities and 
Progress

The Responsible Finance Team compiles a status report which analyzes the current  ●

progress of investment teams of each subsidiary regarding their responsible investment 
activities and submits reports to the ESG Task Force on a regular basis.
The importance of responsible investing is highlighted in Fubon Financial Holdings' annual  ●

CSR report, underscoring Fubon's public commitment to PRI guidelines.
In 2016, Fubon once again participated in the Corporate Sustainability Assessment — a  ●

survey conducted for the Dow Jones Sustainability Index (DJSI) — by holding in-depth 
discussions and drafting a response to questionnaire items. Becoming involved with the 
DJSI will enable Fubon to more acutely identify discrepancies between the Company's 
operations and international norms and standards, thereby enabling Fubon to further 
fine-tune its responsible investment policies.

3. In the future, Fubon will continue to formulate additional responsible investment policies which apply 

to every level of the Company's subsidiaries, and all subsidiaries will establish responsible investment 

strategies for front office investment procedures based on each individual type of investment product. 

Furthermore, aside from continuing to implement our negative screening procedures, Fubon will 

reinforce pre-investment evaluations using external resources or auxiliary tools, including establishing 

a list of high-risk industries and countries and a list of positive investments, along with implementing 

responsible investment procedures, taking follow-up actions, and analyzing the results of inventory-

taking operations. In the future, if an adverse environmental or social incident occurs that involves a 

company in which we invested, we will take steps to maintain open lines of communication concerning 

ESG issues by contacting the company and getting to the bottom of the situation.

Signed a Compliance Statement for the "Stewardship Principles for Institutional 
Investors" in 2016
On August 10, 2016, Fubon Asset Management signed a compliance statement for the "Stewardship 

Principles for Institutional Investors" announced by the Taiwan Stock Exchange Corporation in 2016, 

underscoring Fubon's active commitment to supporting and engaging in the principles of good corporate 

governance and ensuring that Fubon's asset managers fulfill their long-term stewardship duties on behalf 

of investors. On November 25, 2016, Fubon also promulgated the "Conflict of Interest Management Policy" 

and "Stewardship Policy," which apply to all employees within the company.

One of our core policies is to actively communicate and engage with the companies in which we invested. 

During 2016, we conducted on-site inspections of approximately 285 companies listed on TWSE and TPEx 

and participated in annual shareholders meetings of 202 companies, including casting votes.

Fubon is committed to standing behind the "Stewardship Principles for Institutional Investors." Our 

aim is to hold conference calls and in-person meetings, and participate in investor forums and annual 

shareholders meetings on a long-term basis in order to maintain closer dialogues and interaction with 

the companies in which we invested. In taking these actions, we are also helping to draw greater 

attention to and support for environmental, sustainability, and governance issues. Moreover, we strive 

to make use of our core competencies and lend assistance to companies in which we invested by helping 

them implement ESG guidelines. This not only creates long-term investment benefits for customers and 

beneficiaries, but also leads to a win-win situation for investors and investees.
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6.3
Investment Actions

Overseas Fixed Income by Asset Type

■

■

■

■

Others

Corporate Credit

Financial Bond

Government Bond

60.1%

18.4%

21.5%

2015

22.8%

59.1%

18.1%

2016

Overseas Fixed Income by Region

Asia & Other

North America

Europe

■

■

■

Fubon has continued to achieve outstanding investment performance through a positive carry strategy.

39.2%

54.3%

3.5%

2015

3.3%

39.4%

54.2%

2016

Fubon Life has steadily expanded the scale of its investment assets, culminating in a total of NT$3.1184 

trillion as of the end of 2016. Our overall return on investment (ROI) performance has also continued 

to turn in impressive results, as evidenced by our achievement of a 4.30% ROI in 2016. Moreover, when 

compared to the Company's cost of debt, Fubon Life has continued to maintain a positive carry profile. 

At present, recurring returns comprise the primary source of revenue for Fubon Life's ROI, and in 2016 

the Company's recurring revenue rate achieved an excellent performance of 3.34%. In the future, Fubon 

Life will continue to dynamically adjust how assets are allocated in order to generate steady and superior 

investment performance.

Foreign bonds — consisting primarily of overseas corporate bonds and financial bonds — currently account 

for the highest percentage of Fubon's investment assets portfolio, at about 52% of total investment 

assets.

Foreign Bonds 
52%

Policy Loans 2%

Real Estate 7%

Mortgages 3%

Foreign Equities 6%

Cash & Cash 
Equivalents 5%

Domestic Bonds 
16%

Domestic Equities 9%

 Others 3%

Corporate Credit 
54%

Financial Bond 
40%

Government Bond 
3%

Cost of Liability Improvement Continues

■ Investment Return■Cost of Liabilities

20162015

3.84% 4.97% 3.78% 4.30%

■ Recurring Return■Breakeven Point

2015

2.98% 3.70%

2016

3.19% 3.34%

■ Recurring Investment Return■ Capital Gains

0.58%

4.01%

2012

3.43%

1.27%

4.97%

2015

3.70%

1.17%

4.74%

2014

3.57%

0.95%

4.42%

2013

3.48%

0.96%

4.30%

2016

3.34%

In addition to maintaining an impressive record of investment performance in which recurring returns 

comprise the primary source of investment returns, Fubon Life also possesses keen insights into market 

opportunities, enabling impressive capital gains.

3.0% 3.1%
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Fubon Financial Holdings is committed to promoting good health and well-being for all of humanity, as demonstrated by the Company's active 

investments in new drug development, pharmaceutical production, and infrastructure projects, all of which help make our lives better. Fubon 

also takes its commitment to environmental protection very seriously. In addition to constantly being on the lookout for new green investment 

opportunities and investing in alternative energy industries, 100% of Fubon Life's real estate development projects are based on green building 

designs. Moreover, prior to signing agreements with building contractors and architecture firms, Fubon ensures that are based on feature 

provisions which promote the use of environmentally-friendly, energy-saving, and water-conserving designs.

Going forward, Fubon intends to put into practice the "leading investment" strategy, which forms a part of the strategic blueprint known 

as the "Fubon ESG Visioning Project." In addition to seeking out investment targets which promote health and well-being and advance the 

development of green energy and infrastructure projects, the strategy calls for the Company to make a concerted effort to promote inclusive 

and sustainable economic growth. To accomplish these goals, Fubon will continue to adopt action plans that actively increase investments in 

new drug development, pharmaceutical production, and infrastructure projects as well as incorporate investments in energy-saving designs 

into our real estate development projects. Details concerning the actual conditions of sector-based investments in 2016 are as follows:

Looking ahead to the future, Fubon will continue to engage in 

additional sector-based investments (involving projects such as 

new drug development, alternative energy, infrastructure, and 

green construction) and conduct a detailed review of our existing 

portfolios to assess our holdings, gauge how well our responsible 

investment strategies are being implemented, and gradually 

increase the proportion of our responsible investments.

Fubon Asset Management is dedicated to prudently managing 

every dollar entrusted to it by investors. Our in-house researchers 

conduct on-site inspections of companies and research and analyze 

high-growth equities, industry-leading companies, long-term stable 

yields, long-term stable yield growth, new product concepts, niche 

funds, and other factors considered by the investment management 

team when deciding on new investments to add to the company's 

asset pool. At present, Fubon Asset Management maintains positions 

in a total of 37 different types of mutual funds, including seven 

domestic equity funds, two money market funds, 21 exchange-

traded funds (ETFs), and 7 international funds. Discretionary 

investment business handled by our account managers includes the 

four major national funds of the Taiwanese government, life and 

P&C insurers, and other enterprises, amounting to over NT$121 

billion in assets under management in 2016.

Active Participation and Voting at Annual 
Shareholders Meetings in Taiwan
As a shareholder in numerous companies, Fubon makes prudent 

assessments and informed decisions that take into account the 

best interests of customers and beneficiaries in order to effectively 

execute its voting rights at annual shareholders meetings. In 2016, 

Fubon Financial Holdings cast votes at the annual shareholders 

meetings of 202 companies.

Reflecting our determination to safeguard the interests of 

beneficiaries, Fubon Asset Management actively casts votes on 

important resolutions during annual shareholders meetings. In 

2016, a total of 219 companies in which we invested held annual 

shareholders meetings, and we attended 202 of them. Fubon Asset 

Management was not required to be present at the meetings of a 

total of 17 companies (investors are not required to be present in 

Fubon ESG Visioning Project Strategies Action Plans 2016 Results

Promote the Health and Well-being of Humanity
Active Investment in New Drug Development 
and Pharmaceutical Production

1.Fubon Financial Holding Venture Capital (FFHVC) worked 
with domestic health care institutions at the medical 
center level to set up caregiver services.

2.Fubon Life and Fubon Insurance have made investments 
in stocks and bonds related to biotechnology and health 
care amounting to approximately NT$3 billion and NT$2.8 
billion, respectively.

Green Energy Development
Active Investment in Alternative Energy 
Industries

1.Fubon Life and FFHVC have made new investments in 
solar power plants amounting to NT$150 million and 
NT$22 million, respectively; two subsidiaries have also 
drafted a plan to make a joint investment in an additional 
solar power plant during the first half of 2017.

2.Fubon Life has made other investments in alternative 
energy amounting to approximately NT$1.5 billion.

Establish Infrastructure Projects That Are 
Resilient and Lead to Accelerated Innovation

Incorporate Energy-Saving Designs into 
Planned Real Estate Development Projects

In 2016, the real estate development projects listed below, 
with a combined budget in excess of NT$15 billion, where 
in the planning and design stages.
(1)Tongshan St. Surface Rights Project; 
(2)Changchun Surface Rights Project; 
(3)Taichung Wenxin Office Building; 
(4)Xinyi District A25 Surface Rights Project; 
(5)Linsen S. Rd. Hotel; 
(6)Beitou Xinmin Rd. Surface Rights Project

Actively Seek Out Investments in 
Infrastructure Projects

Fubon Life added new investments in funds targeting 
overseas infrastructure projects, resulting in more than 
NT$3 billion in total committed funds.

The Investment Action Plans in 2016
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6.4
Taking Measures to Promote Investments Which Meet 
ESG Criteria

Fubon is committed to putting comprehensive mechanisms in place that take into account the three main 

angles of policies, products, and individual investment targets in order to achieve responsible investing, 

and we are continuing to pursue measures that increase the prevalence of ESG criteria. An overview of 

our three-pronged approach, including progress achieved in 2016, is presented below.

Policies

Fubon Life and Fubon Insurance have formulated separate guidelines for investing resonably  ●

domestically and overseas. In turn, these guidelines serve as the guiding principles for 
developing Fubon's responsible investment policies; at present, 100% of these policies have 
been formulated and are now in effect.

Products

Responsible investment strategies have been developed and are currently being implemented  ●

in 100% of our domestic and overseas securities investments and real estate development 
projects, and different action plans are tailored for each product based on their particular 
features.
100% of domestic investment positions held by Fubon Life are cross-checked against our  ●

internal blacklist.
100% of foreign corporate bonds and financial bonds invested in by Fubon Life and Fubon  ●

Insurance are examined and confirmed to comply with ESG review guidelines for foreign 
bonds.
All companies that have issued foreign bond funds and ETFs held by Fubon Life are signatories  ●

of the United Nations Principles of Responsible Investment (PRI).

Individual 
Investment Targets

Individual investment targets are checked on a case-by-case basis to determine whether they  ●

meet our responsible investment strategies.

Incorporating CSR and ESG Guidelines into Core Portfolio Selections
When it comes to investing, Fubon is committed to the utmost professionalism and conducting meticulous 

research in order to meet our goal of delivering steady, long-term returns to customers. We carefully 

select only the best investment targets, underscoring our commitment to safeguarding every dollar 

entrusted to us by our investors.

Prior to making any investment, our research team first holds in-depth meetings to analyze the company's 

industry ranking, sales growth, opportunities for enterprise transformation, whether the company has a 

sound financial structure, whether the company has stable stock or cash dividends, overall investment 

outlook, and whether the company has a record of violating ESG guidelines in the most recent period. 

This information is then used to designate individual stocks with future growth potential onto a shortlist 

of stocks which forms the basis for selecting high-quality equity investments. Meanwhile, our research is 

also used to establish negative indicators for analyzing companies. Individual stocks which are deemed 

unsuitable for investment — as determined through regular analysis of the company's annual reports and 

implementation status of ESG guidelines — are screened out and added to our internal blacklist. After 

a company or stock is added to the blacklist, no investments may be made in them. At present, Fubon 

Asset Management makes use of negative screening criteria to examine all domestic equity investment 

positions. Out of the total assets under management by Fubon Asset Management in 2016, 10.92% were 

discarded as a result of internal conrols that screen for violations of specific environmental or social 

criteria. In the future, we will continue to establish different types of screening criteria for other types 

of investment positions to further strengthen the bond between our investment strategy and commitment 

to social responsibility.

Each quarter, the research team develops an analytical model based on social, ethical, and 

environmental governance (SEEG) to identify companies based on their compliance with ESG guidelines. 

The companies are then regularly monitored by our investment management team. After careful analysis, 

the investment management team will select certain companies from the list of recommendations to 

be approved for inclusion in our core portfolio and then cross-check the companies against our internal 

blacklist. Individual stocks which are found to not meet ESG criteria may be added to the blacklist as 

deemed necessary by the investment management team and may not be the target of any investments, 

such as Ateam Inc. (TYO: 3662). Issues relating to ESG criteria are emphasized when communicating 

with companies in which we invested, underscoring the importance we place on ESG when making 

investments. In turn, Fubon Asset Management is able to avoid companies which are unsuitable for long-

term investment and prevent investments from being made in companies which violate ESG principles.

cases where electronic voting measures are not adopted, where less than 300,000 shares are held, and 

where total aggregate shares held for all funds combined amount to less than 1 million shares). By having 

a representative physically present at the meetings of 202 companies, Fubon Asset Management achieved 

an attendance rate of 92%.

By continuing to faithfully exercise our rights as a shareholder, we hope to have a positive impact on the 

actions taken by companies in which we invested. In the future, in the event that a company in which we 

invested does not adequately disclose information pertaining to ESG criteria or is found to have violated 

ESG principles, Fubon will cast an opposing vote or abstention vote at the company's annual shareholders 

meeting and take steps to help the company introduce improvements into their enterprise management 

procedures.
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7Innovative Finance
7.1
Heading Page

Promoting Innovative Finance
Fubon Financial Holdings, Taipei Fubon Bank, Fubon Insurance, Fubon 
Life and Fubon Securities

Modifying product strategies, developing new types of products and  ●

different distribution channels, increasing the percentage of professional 
certificate holders, and improving and managing service quality.
Investing in financial innovation and research and interface  ●

optimization, and increasing the percentage of mobile services.
Taking a cautious approach to product pricing, underwriting  ●

strategies, and professional services in order to improve customer 
satisfaction survey results and reduce customer complaints.

Increasing the Resilience of Social Assets
Post disaster restoration and loss control services, crop insurance 
products, and green energy and eco-friendly vehicle insurance are 
being developed to help the population be better prepared for natural 
disasters and to cultivate the concepts of tolerance, safety, strength 
and sustainability in society.

Innovative Financial Services
Finance core competencies are applied to promote microinsurance, 
charitable trust, trust for the elderly and disabled people, local 
insurance services and other innovative financial products and services 
in order to play a stablizing role by offering support for customers and 
members of the public.

Promote Health Management
A variety of services designed to meet the needs of the elderly and 
the LOHAS Project are offered exclusively to policyholders to help 
customers manage their health and to fill socioeconomic gaps in the 
community.

Digital innovations
Resources within the Company are combined to invest in developing 
Fintech applications, supporting innovative projects and investments, 
helping subsidiaries develop customer-oriented Fintech solutions and 
creating new customer experiences in the information age.

Customer Relationship Management
Paying attention to financial consumer protection, strengthening  ●

compliance training, and establishing the Fair Dealing Principle as one 
of the core values and part of the corporate value system and code of 
conduct.

Capital Investment
Financial Capital

Investment in patent application: approximately  ●

NT$9.90 million

Investment in mobile services: NT$ ● 11.35 million

Investment in online policy application:  ●

 approximately NT$54.55 million

Customer relationship management approximately   ●

NT$1.54 million

Fubon Securities: Capital expenditures on digital (and  ●

mobile) service platform development and labor 

costs NT$15.49 million

Fubon Life: CDM platform implementation NT$ ● 7.5 
million

Fubon Financial Holdings Facebook page management  ●

cost approximately  NT$6.00 million

Human Capital
Fubon Securities: Created a dedicated unit to set up  ●

the Guidelines for Resolving Consumer Disputes, the 
Guidelines for Managing Customer Complaint Cases 
and other guidelines

Fubon Life: Had the entire staff sign up to the  ●

Guardian Angel project

Fubon Insurance: Held over  ● 25 seminars at farmers' 
associations across the country

Fubon Financial Holdings: Leading a coordinated  ●

effort with Fubon subsidiaries and foundations to 
manage Facebook pages on a long-term basis

Capital Output

Social Relationship Capital
Fubon Life

Total premium increased by NT$ ● 19.2 billion (4%)

First-year premium equivalent increased by  ●

NT$36.3 billion (54%)

Worked with reinsurers to add  ● 2 more products

Added  ● 7 more personal charity insurance products

Completed  ● 2 payment-in-kind insurance products

Established the Fubon Life Fair Dealing Policy and  ●

Strategy

Contact office's satisfaction towards the service center  ●

at 96.47%

Financial Capital
Fubon Life

Number of in-force policies increased by  ●

1,126,782 (5.4%)

Manufactured Capital
Number of Online Applications

Fubon Insurance: Premium increased by  ● 1.6 times, 
market share reached 45%, and number of policies 
increased by 70,000.

Fubon Life: Number of policies increased by  ● 2.13 
times and online premium income increased by 2.90 
times
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Fubon Securities

Number of active accounts: decreased by  ● 8,600
Number of customer complaints: decreased by  ● 30
18 ●  big data application projects, reaching and 
serving customers 180,000 times.

Established the Fair Dealing Policy and the Fair  ●

Dealing Strategy

Customer satisfaction at  ● 93.9%

Fubon Insurance

Premium income increased by NT$ ● 2.66 billion 
 (9%),market share increased by 0.3%

Number of pear agriculture insurance policies  ●

increased by 77, and premium by NT$2.4 
million

Established the Fair Dealing Principle and the  ●

Insurer's Guidelines for Financially Friendly 
Services

Customer satisfaction with personal insurance  ●

claims service at 96.43%

Customer satisfaction with roadside assistance  ●

services at 97.8%

Fubon Financial Holdings

Number of Fubon FHC Facebook fans increased by  ● 102,832
Number of Fubon FHC Facebook reaches increased by  ●

16,505,083
Exposure of Fubon FHC increased by  ● 0.1
Brand preference for Fubon FHC increased by  ● 10.5%

Quality of financial products by FubonFHC improved by  ● 11.8%

Quality of services by Fubon FHC employees improved by  ● 9.8%

Perceived trustworthiness of Fubon FHC improved by  ● 8%

Growth potential of Fubon FHC increased by  ● 5.6%

Corporate social responsibility of Fubon FHC increased by  ●

12.1%

Fubon Financial Holdings

Intellectual Capital
New patents:  ● 1 utility model patent granted to 
Fubon Insurance, and 2 utility model patents and 
2 invention patents to Fubon Securities

Fubon Insurance 
Number of new policies increased by more than  ●

800,000 (7%)

Human Capital
Intellectual property rights training was attended by  ● 220 
employees

A total of  ● 26,000 Guardian Angels recruited this year

Fubon Life

Use of Office 365 ●  based cloud services 
increased by 5,000 or 16.7%
Space used on the cloud hard drive increased by  ●

5.6TB or 124.4%
Completed implementation and promotion of  ●

CDM platform

Taipei Fubon Bank
Change in Fubon Business Online users increased  ●

 by 1,025
Change in Fubon Business Online transactions  ●

increased by 1,319,595
Percentage of transactions on digital platforms at ●

80.7%, and number of active accounts increased 
21.1%

Fubon Securities

Brokerage market share: increased by  ● 0.02%; electronic 
transaction market share: increased by 0.2%

Number of branches: decreased by  ● 6, merged 5 offices, and 
added 1 new wealth management branch

Mobile trades as percentage of electronic transactions  ●

increased by 6.2%

Note: The number of products is based on (1) NTD deposits, (2) foreign currency deposits, (3) insurance, (4) mutual funds, (5) ETFs, (6) offshore bonds, 
(7) SISN, (8) other investment vehicles, (9) credit cards, (10) mortgages and (11) personal loans

Taipei Fubon Bank

Change in deposit account holders increased by  ● 115,052
Change in the number of products held by deposit account  ●

holders (note: increased by 0.01)

Assets held in charitable trust increased by NT$ ● 398 million

Number of charitable trust increased by  ● 12
Number of trust for the elderly and disabled people  ●

beneficiaries increased by 9
Established the Fair Dealing Policy and the Fair Dealing Strategy ●

Real-time satisfaction with retail banking services at  ● 93.09%

Customer satisfaction with institutional banking services at  ●

96.02%

Donations under charitable trust projects NT$ ● 66.27 million
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services and to set measurable targets. Action plans and short-, 

medium- and long-term goals will be implemented and reviewed 

to ensure satisfactory performance.

The "Web Privacy Policy" section on the Fubon Financial Holdings  ●

website provides information on the rigorous measures in place for 

collection, safekeeping and storage, and protection of customer 

information. The Company has set up the Personal Information 

Protection Committee to oversee personal information protection 

operations of Fubon Financial Holdings and its subsidiaries.

Fubon Financial Holdings' "Financial Consumer Protection  ●

Guidelines" lay the foundation for each subsidiary's fair, 

reasonable and effective handling of financial consumer 

complaints and disputes.

When launching a new business or financial product or conducting  ●

important business activities, including co-marketing, outsourcing, 

and business collaboration, with another Fubon Financial Holdings 

subsidiary, Fubon Financial Holdings subsidiaries will complete 

a legitimacy assessment to ensure compliance. The Fair Dealing 

Policy and the Fair Dealing Strategy have been established 

in accordance with the Fair Dealing Principles for Financial 

Institutions released by the Financial Supervisory Commission.

Fubon Financial Holdings has establed the Guidelines for  ●

Advertising Planning and Media Buying at the level of financial 

holding company to manage the quality of promotional literatures 

produced by Fubon Financial Holdings and its subsidiaries and 

ensure the absence of any inappropriate, untrue, or misleading 

content or any violation of the regulations or self-regulatory 

guidelines.

Fubon Financial Holdings has established the Guidelines for  ●

Reporting Co-marketing Customer Complaints at the level of 

financial holding company to protect consumer rights and state 

explicitly the resolution process and the responsibilities of 

each subsidiary regarding customer complaints arising from co-

marketing activities in order to ensure customer disputes are 

resolved in a fair, reasonable and timely manner.

Promoting Strong Management Practices
Programs related to the Innovative Finance strategy are required 

to be proposed and executed in compliance with applicable 

policies and regulations. A series of management practices have 

been implemented to ensure effective implementation of ESG 

management policies, and will be enforced and reinforced on an 

7.2
Promoting Innovative Finance

Underlying Principles
Fubon Financial Holdings has drafted a strategy called the 

"Innovative Finance" program under "Fubon ESG Visioning Project," 

which is a strategic blueprint formulated based on the UN's 

sustainable development goals. The primary goals include ending 

poverty in all its forms everywhere, to ensure healthy lives and 

promote well-being for all at all ages, and to make cities and 

human settlements inclusive, safe, resilient and sustainable. The 

effort focuses on combining innovative projects involving finance 

core competencies and customer relationship management. The 

Company works to make social assets more robust, facilitate health 

management, and develop innovative digital products and services, 

while continuing to optimize four operating keys — customer 

satisfaction, customer relationship management, product and 

service liabilities, and mobile services. Fubon Financial Holdings 

strives to achieve corporate sustainable development by offering 

faster professional services for customers, creating green value in 

the society, and implementing results in everyday life.

Establishment of Working Teams
The Innovative Finance strategy is a coordinated effort led by the 

Customer Care and Social Commitment Teams of the ESG Task Force 

under the Corporate Governance and Sustainability Committee. The 

teams consist of the Corporate Communications Division of Fubon 

Financial Holdings and representatives of Fubon subsidiaries. Senior 

managers of the Corporate Communications Division are assigned 

as leaders of the teams. Short-, medium- and long-term strategies 

and action plans regarding SDGs prepared by subsidiaries are 

coordinated and monitored regularly in order to enhance Fubon's 

ESG performance. Meanwhile, the short-, medium- and long-

term targets are completed at a steady pace, and more and more 

international standards are being adopted.

Formulating Effective Management Policies
When developing an innovation project that involves financial  ●

core competencies, subsidiaries of Fubon Financial Holdings follow 

the Fubon Financial Holdings Corporate Social Responsibility Best 

Practice Principles to build inclusive, accessible products and 

Management 
Practices Results of Fubon Financial Holdings' ESG Policies in 2016

1.Meeting of 
ESG Task 
Force

Development strategies and action plans are coordinated 
and monitored regularly. Action plans for the current year 
and the results from the previous year are presented at 
the beginning of every year. The progress of each plan is 
updated every 6 months and reported to the Corporate 
Governance and Sustainability Committee and the board 
of directors.

2.SQI 
Evaluation

Since 2015, Fubon Financial Holdings has been collecting 
service quality indices (SQIs) or service KPIs from 
subsidiaries every 6 months and reporting them to the 
senior management team in order to help the team 
understand and oversee the service quality provided by 
subsidiaries.

3.Service 
Excellence 
Committee 
(SEC)

The SEC consists of senior executives of Fubon Financial  ●

Holdings and its subsidiaries, and meets on a regular 
basis to hear parties from inside and outside of the 
organization. The committee is a platform for senior 
executives of the subsidiaries to exchange views on 
service and share service innovations. The SEC is 
designed ultimately to help subsidiaries improve service 
quality, implement effective service management 
systems, and make "service innovation" part of the 
brand philosophy in order to achieve the following 
goals: 1. build consensus inside the company and 
demonstrate the group's attention to service; 2. create 
a service platform for sharing and communicating; and 3. 
discover service innovations.
It is hoped that this interaction among senior  ●

executives will inspire all employees in the group to 
support service innovations, strive to satisfy and exceed 
customer expectations, and set a benchmark for service 
excellence.

4.Service 
Excellence 
Network

The Service Excellence Network is designed for internal 
use and provides a platform on which service innovation 
projects can be shared by subsidiaries and employees can 
be recognized for excellent services. This is a place where 
employees can learn from each other and brainstorm 
together in order to improve the overall service quality 
in the organization and to exceed customer expectations 
and continue to enhance customer satisfaction.

ongoing basis.
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Management 
Practices Results of Fubon Financial Holdings' ESG Policies in 2016

5.Customer 
Satisfaction 
Complaint 
Mechanism

Disputes involving financial transactions and customer 
complaints are handled in an appropriate manner in 
order to protect consumer rights and improve customer 
satisfaction.

Customer satisfaction surveys are conducted on a  ●

regular basis.
Guidelines are established and reporting procedures,  ●

such as customer complaint procedures and customer 
service hotlines, have been put in place.
Fubon Financial Holdings collects co-marketing  ●

complaint statistics from subsidiaries every month.

6.Financial 
Consumer 
Protection 
Guidelines

Fubon Financial Holdings' "Financial Consumer Protection 
Guidelines" lay the foundation for each subsidiary's fair, 
reasonable and effective handling of financial consumer 
complaints and disputes. The guidelines cover principles 
to follow when signing a sales contract with a consumer; 
the importance of understanding the customer; 
principles for promotional materials; guidelines for 
product descriptions and disclosure of their potential 
risk; how to handle consumer disputes; and information 
maintenance. They also require each subsidiary to create 
an adequate internal control system to ensure that the 
rights and interests of consumers are protected.

7.3
Increasing the Resilience of Social Assets

Fubon Insurance and Fubon Life are leading the industry in a bid to increase the resilience of social assets through the development of numerous products 
including post-disaster restoration and loss control services, agriculture insurance, and comprehensive green vehicle insurance. As a consequence, we are making 
tangible contributions to boost disaster preparedness in society and helping enable cities to become safer and more inclusive, resilient, and sustainable.

Action Plans 2016 Results Progress

Post-Disaster Restoration 
and Loss Control 
Services

Helped factories in Southern Taiwan Science Park recover more than 
100 damaged machines, resulting in an estimated savings of more than 
NT$100 million.

Since 2015, provided a total of 33 post-disaster 
restoration and loss control services resulting in an 
estimated savings of more than NT$1.2 billion.

Helped customers in Southern Taiwan Science Park resume factory 
operations in the wake of major damage caused by the Meinong 
earthquake in 2016.

Customers covered by Fubon's loss prevention services 
had a 100% recovery rate for insured machinery.

After typhoons Soudelor and Dujuan caused major disruptions in the 
solar power industry, Fubon provided recommendations encouraging 
the solar power industry to incorporate more safety precautions into 
their structural designs.

Achieved effective loss control for the solar power 
industry hit by typhoons in 2016.

Agriculture Insurance
Fubon Insurance introduced top-grafted pear insurance at the end of 
2015, and in 2016 the scope of coverage was expanded to include more 
pear crop strains.

In 2016, a total of 151 policies were issued resulting 
in NT$4.86 million in premiums. 34 claims were filed, 
leading to a total of NT$3.5 million in claims paid out.

Promoted Low Emissions 
Modes of Transportation

Fubon Insurance obtained an exclusive contract to work with Tesla 
Motors to develop Comprehensive Green Vehicle Insurance.

Completed program development.

Establish a Disaster 
Relief and Monitoring 
Mechanism

Fubon Life formulated plans for establishing the Disaster Relief and 
Monitoring Center.

The DRMC is now established and fully operational.

Formed a group of dedicated volunteers to participate in relief efforts 
and systematized the sign-up process.

After a major earthquake hit Tainan on February 6, 
2016, more than 300 volunteers participated in relief 
efforts, and 825 dedicated volunteers were recruited.

Fubon Insurance established the Emergency Response Team (ERT) 
in which dedicated personnel are tasked with actively contacting 
customers affected by disasters, taking follow-up actions, and 
providing assistance as needed.

The ERT is now established.

Promulgated the Regulations Governing Emergency Response Measures 
for Significant Incidents.

The regulations were finalized and promulgated.

Implemented emergency response practice drills. The practice drills have been concluded.
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7.3.1 Post-disaster Restoration and Loss Control Services
Fubon Insurance provides business continuity planning and post-disaster restoration and loss control 

services that help customers quickly rebuild, save money, and reduce the risk of future incidents. With 

the backing of the global reinsurance market, Fubon Insurance offers complete protection against natural 

disasters to companies and the general public through earthquake, typhoon and flood insurance, and 

business interruption insurance. In addition, over the years we have teamed up with National Central 

University and National Taiwan University's Center for Weather Climate and Disaster Research to gain 

insight into risks associated with natural disasters and develop risk assessment models. Fubon Insurance 

also signed a contract with the world's largest catastrophe modeling company, Risk Management Solutions 

Inc. (RMS), to jointly study typhoon risk. These top-notch domestic and international resources have 

been enlisted to help companies quantitatively manage natural disaster risk based on scientific methods. 

Through cooperation with Belfor, a disaster restoration company based in Germany, Fubon has also taken 

tangible steps to prevent losses as a part of our insurance planning, which help customers rapidly recover 

from disasters, increase the resilience of companies, boost disaster preparedness in society, and spur 

cities to become more tolerant, safer, resilient, and sustainable.

In addition to formulating stringent insurance assessment procedures, Fubon Insurance has developed 

various in-house models for evaluating risk, including an earthquake risk assessment model and flood risk 

assessment model, which enable the Company to provide comprehensive recommendations to enterprises 

concerning risk management and loss prevention measures. Furthermore, seminars on loss prevention 

technologies are periodically held to introduce international safety practices and help customers 

improve their risk management processes and infrastructure to meet international standards. Our loss 

control team advises customers on a variety of loss control technologies and is the most competitive risk 

engineering and technology services team in the country.

Fubon Insurance Earthquake Risk Assessment Model

High -tech 
Companies

Insurance Sector 
Banking Sector 

Regulatory 
Agencies

Offer Suggestions to High- tech Companies 
on Seismic Protection

Industrial Technology 
Research Institute

National Central 
University

Screening Process Equipment

Single Site 
Earthquake Risk 

Assessment

Ministry of 
Economic Affairs

Taiwan Portfolio 
Earthquake Risk 

Assessment

Fubon 
Insurance

Fubon Insurance Flood Risk Assessment Model

NTU Natural Disaster 
Research Center Flood 

Simulations

Fubon Insurance 
Claims Records

Fubon Insurance held a total of 23 loss control seminars in 2016 attended by a total of 893 participants. 

Since 2015, Fubon Insurance has provided 33 post-disaster loss prevention services resulting in an 

estimated savings of more than NT$1.2 billion. At the suggestion of Fubon Insurance, several customers 

have also retained experts to introduce comprehensive improvements such as earthquake-resistant 

construction techniques. In addition, after Fubon Insurance advised the solar power industry to 

incorporate more safety precautions into structural designs, loss control was effectively achieved for 

storm damage in 2016, resulting in a 50% reduction in settlement payments compared to 2015.

Fubon Insurance Loss Control Services

Civil Engineering Projects Risk AssessmentInfrared Thermography Testing Services

Fire/Explosion Risk Assessment System

Earthquake Risk Assessment ServicesNew Factory Loss Control Consulting

Business Continuity PlanningInstrumentation and Control Safety/Layers of 
Protection Analysis

Typhoon and Flood Risk Potential 
Analysis

Loss Control Education and Training

Loss 
Control 
Services

Natural Disaster Insurance Activity Summary

Item 2015 2016

Number of Policies Underwritten

Earthquake Insurance 4,806 5,637

Typhoon and Flood Insurance 3,289 3,734

Business Interruption Insurance 640 697

Risk assessment, risk improvement, post-disaster equipment recovery, and helping customers with post-

disaster rebuilding are some of the core functions of property and casualty insurance and reflect the 
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tangible results of Fubon's corporate social responsibility. Fubon will 

continue to incorporate a wider variety of resources and integrate 

insurance and engineering technology in a way that benefits 

customers, employees, and families, increases the resilience of 

social assets, and boosts Fubon's brand value.

7.3.2 Agriculture Insurance
Fubon Insurance takes active steps to accommodate government 

policies, including participating in the Council of Agriculture's pilot 

program for crop insurance. In addition, Fubon is constantly working 

to offer up new insurance products tailored to the domestic market 

by applying techniques and experiences drawn from reinsurers in 

other countries. At the end of 2015, it launched a new insurance 

product designed to provide coverage for top grafted pear crops.

Known as "Fubon Insurance Pear Insurance," this innovative crop 

insurance product helps shield pear farmers from losses sustained 

during the crop planting process, including from damage caused by 

cold temperatures, heavy rainfall, typhoons, and other threats. The 

guarantee offered by this product can help pear farmers recover 

losses resulting from crop damage and avoid subsequent shortfalls, 

thereby ensuring sustainable production and uninterrupted income. 

In effect, crop insurance offers additional protection to farmers 

from risks associated with planting pears. In turn, this gives more 

young people the wherewithal to engage in pear farming, which 

is beneficial to increasing the overall quality and value of the 

crop harvest, and allows farmers to retain a competitive edge in 

the market. In the event that a pear farmer's crop is damaged 

by a typhoon, heavy rainfall, or cold temperatures, farmers can 

effectively recover from their losses.

At the end of September, 2015, Fubon Insurance began distributing 

information about pear insurance coverage to various local 

agricultural councils in regions throughout Taiwan. Later, in October, 

Fubon Insurance began holding information meetings and issuing 

policies. At present, we have completed our information campaign 

involving numerous local agricultural councils in areas including 

Hsinchu (Xinpu), Taichung (Dongshi, Xinshe, Houli, and Shigang), 

Miaoli (Zhuolan and Dahu), and Yilan (Sanxing and Jiaoxi). After 

a cold front that brought record-low temperatures swept across 

Taiwan in January 2016, pear farmers whose crops were damaged 

weather insurance and harvest insurance products, and work 

to reduce the substantial time and capital outlays arising from 

current methods for surveying crop damage. In addition, plans 

have been set into motion to launch a new series of crop insurance 

products beginning in 2017. By continuing to develop new insurance 

products, Fubon is not only helping to promote the government's 

policies on agriculture insurance, but also providing farmers with 

more diverse and comprehensive coverage options.

7.3.3 Promoting Low Emissions Modes of 
 Transportation
Based on the concepts of reducing energy consumption, cutting 

carbon emissions, and adopting the latest technologies, auto 

manufacturers are actively developing low emissions vehicles 

that are better for the environment. Meanwhile, consumers are 

increasingly showing a desire for higher quality green lifestyles, 

which in turn is driving greater demand for eco-friendly vehicles. In 

response, Fubon Insurance has developed a series of innovative new 

"green" insurance products specifically tailored for electric vehicles, 

thereby providing vehicle owners with comprehensive protection 

and helping to protect the environment.

Fubon Insurance obtained an exclusive contract to work with Tesla 

Motors to develop a new product in Taiwan called Comprehensive 

Green Vehicle Insurance, which addresses the unique requirements 

of electric vehicles, such as charging and battery equipment. In 

addition, we developed an exclusive online insurance application 

platform that integrates the insurance application procedures of 

Fubon's official website, allowing policyholders to download their 

electronic policies after obtaining coverage. This new insurance 

product and the insurance application process all conform to 

the principles of lowering carbon emissions and protecting the 

environment, while at the same time providing vehicle owners 

comprehensive protection.

Fubon Insurance concluded development of the new Comprehensive 

Green Vehicle Insurance product in November 2016, finished setting 

up the exclusive insurance application platform in December, 

and began offering the product for sale in January 2017. With 

regard to the future of our comprehensive green vehicle insurance 

product line, in addition to actively encouraging consumers to 

Ceremony marking the first agriculture insurance signed at 
Tung Shih, Taichung.

received reimbursements, and policyholders expressed widespread 

praise for Fubon Insurance's rapid and efficient handling of the 

claims process. Moreover, in the aftermath of storm damage caused 

by a typhoon in September, a survey of the damage was conducted 

in various areas of Taichung City including Heping District, Dongshi 

District, Houli District, Waipu District, and Fengyuan District as 

well as Zhuolan Township in Miaoli County, and policyholders were 

reimbursed for losses arising from crop failures.

In 2016, coverage for crop insurance was expanded to include 

all varieties of pear crops in all cities and counties in Taiwan. In 

total, 151 policies were issued in 2016, generating premiums of 

NT$4.86 million. Going forward, Fubon Insurance will continue to 

work together with insurance brokers affiliated with the agriculture 

industry to promote further adoption of pear insurance. In addition 

to expanding the scope of coverage, this will help ease the burdens 

farmers bear as a result of losses caused by natural disasters.

Fubon Insurance Pear 
Insurance Premiums Number of Policies

2015 Top-grafted 
Pear Insurance

Approx. NT$2.46 million 74

2016 Pear Insurance Approx. NT$4.86 million 151

Fubon Insurance will continue to roll out innovative new products 

for different types of crops and conditions, such as index-based 
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Summary of Progress Made in 2016

Period/Date Progress

Year-end 2015

Set up the Disaster Relief and Monitoring Center 
to ensure a consistent command structure, smooth 
relaying of information, and rapid allocation of 
resources for carrying out emergency measures.

February 2016

On the day an earthquake struck Tainan on February 6, 
2016, Fubon immediately initiated the Disaster Relief 
and Monitoring Mechanism and formed a group of 
dedicated volunteers to participate in relief efforts.

May 2016
Formulated and promulgated the Regulations 
Governing Emergency Response Measures for Significant 
Incident.

June 2016

Streamlined the sign-up process to make it easier for 
dedicated volunteers to sign up and participate; a 
total of 825 personnel, including back office and field 
staff, were recruited to participate in 2016.

October 8, 2016
Held practice drills for the Disaster Relief and 
Monitoring Mechanism to ensure the smooth operation 
of the emergency response system.

Within the Company, we will continue to expand recruitment of 

disaster relief volunteers and hold activities to mobilize more 

volunteers, communicate the importance of disaster preparedness, 

and regularly hold practice drills to increase understanding and 

familiarity with disaster relief and monitoring mechanisms among 

Fubon employees. Outside of the Company, we will periodically 

hold seminars on disaster preparedness for customers to boost 

awareness about disaster preparedness measures.
Fubon Life volunteers set out to work on the front lines of the disaster 
relief effort in Tainan by providing material aid and financial support.

insure small passenger vehicles, we will also develop new products 

targeting electric mopeds in order to meet the developmental and 

operating needs associated with green forms of transportation. 

Furthermore, we will continue to develop more insurance products 

aimed at bicycles and eco-friendly vehicles to meet the sustainable 

development and operating needs of green forms of transportation.

7.3.4 Establishment of a Disaster Relief 
 and Monitoring Mechanism
In addition to being located in an earthquake-prone region known 

as the Pacific Ring of Fire, Taiwan frequently faces significant 

weather events including typhoons. For decades, Fubon Life and 

Fubon Insurance have paid close attention to meeting challenges 

associated with major incidents such as natural disasters. In recent 

years, multiple major disasters have struck Taiwan which has 

caused major distress at all levels of society, including the TransAsia 

Airways Flight 235 crash, Kaohsiung gas explosion, Formosa Fun 

Coast explosion, and a major earthquake which hit Tainan on 

February 6, 2016. When tragedies like these occur, Fubon Life and 

Fubon Insurance immediately take measures to provide critical 

assistance and care to policyholders and the general public.

To this end, Fubon Life recently established the Disaster Relief and 

Monitoring Center (DRMC) — the first of its kind in the financial 

industry. In the event of a natural disaster, fire, explosion, or major 

traffic accident, all obtained data is analyzed and integrated using 

an Information Reporting System. Thereafter, customer service 

managers near the site of the incident then immediately offer 

a preliminary report on the disaster, issue orders and relevant 

notifications, mobilize first responders, collect data, and compile 

a list of affected policyholders. After running multiple tests of the 

DRMC system, holding practice drills for personnel, and integrating 

the Company's existing business continuity planning (BCP) 

mechanism, personnel can be rapidly mobilized, enabling Fubon 

Life to quickly reach out to policyholders and the general public in 

areas stricken by disaster.

In addition, to better protect customers in the event of a major 

incident or disaster and provide claims settlement services in 

a timely manner, Fubon Insurance has established Emergency 

Response Teams at the head offices for personal and business 

insurance which are staffed by dedicated personnel tasked with 

actively contacting customers affected by disasters, taking follow-

up actions, and providing assistance as needed, thereby increasing 

our customers' satisfaction rate.

In addition to establishing the Emergency Response Team to rapidly 

initiate the claims settlement process for customers, potential 

damages and impacts arising from affected policies are estimated 

in accordance with the emergency response measures formulated 

by Fubon Insurance, and reports are made through delegation 

of responsibility based on the rules stipulated by the response 

measures concerning the use of statistical tables and notification 

and reporting procedures. In turn, this enables the Company's 

management team to quickly ascertain the situation and keep 

information integrated in a consistent manner, allowing Fubon to 

project a clear and effective message of reassurance to the general 

public, investors, and regulatory authorities.

In the aftermath of the earthquake which struck Tainan, 
Fubon Insurance immediately set out to establish 
temporary service stations in the affected disaster zone 
in order to lend a helping hand to the victims.
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7.4
Innovative Financial Services

Fubon Financial Holdings continues to pay close attention to social changs, and works to leverage its 

core competencies in the financial industry to promote innovative new products and services such 

as microinsurance policies, charitable trust, trust for the elderly and disabled people, and localized 

insurance services. In doing so, Fubon is directly helping customers and the general public in a way that 

spreads the benefits of the financial industry to every corner of society.

Action Plans 2016 Results Progress

Microinsurance Policies
Continued to promote microinsurance policies and achieved annual sales targets. Total premiums collected in 2016 for microinsurance policies amounted to NT$5.522 million, 

resulting in an achievement rate of 113% compared to the original target of NT$4.85 million.

Charitable Trust

Increased total assets under management for charitable trust. Total assets under management for charity trust amounted to approximately NT$671 million, up 
146% from 2015. A total of about NT$66.27 million in donations were collected through charitable 
trust, an increase of 495% compared to 2015.

Introduced more efficient procedures for handling charitable trust. Reduced the amount of time spent on administrative procedures for charitable trust to an average 
of 5 business days.

Trust for the Elderly and Disabled 
People

Actively promoted trust for the elderly and disabled people. Held a total of 41 seminars on the topic of trust for the elderly and disabled people.

Solicited approval from Taiwan's Central Bank to engage in business related to foreign currency 
trust, enabling Fubon to offer customers a wider range of foreign currency options for trust 
planning.

Obtained approval in June 2016 to begin offering foreign currency trust, and rolled out two foreign 
currency trusts in the second half of the year.

Increased the number of beneficiaries and assets under management for trust for the elderly and 
disabled people.

In 2016, the number of additional caregivers available through trust for the elderly and disabled 
people grew by 50% compared to 2015.

Fubon Boundless Project
Via establishing new sales offices in counties with market potential (“Boundless Project” areas), 
expanding agency sales force.

A total of 48 new "Boundless Project" sales offices were established in 2016, resulting in a net 
increase of 3,011 full-time agents, or 16% more than in 2015.

Good Neighbor Policy

The Community Living Circle program incorporated resources from urban areas into rural 
communities and provided community building services including seminars and walking activities.

Held 38 events attended by approximately 21,000 people.

Kbro cooperated with local institutions to provide activities aimed at parents and children and 
Senior Living programs for senior citizens, forging closer bonds between local governments and the 
general public.

A total of 22 activities were held involving upwards of 18,300 participants.

The Friendly Fubon Neighbors program included charity activities that cultivated a favorable 
impression and positive brand image for Fubon within local communities.

Held 47 local charity events, attracting nearly 16,550 participants.

Nationwide Health Seminars, which were originally only open to employees, were expanded to 
include families of Fubon employees, policyholders, and members of our local communities. The 
seminars help to cultivate good health habits and healthy lifestyles.

Held 45 health promotion seminars (including consultations), attracting nearly 3,110 participants.

7.4.1 Microinsurance
The primary purpose of microinsurance is to lend assistance to groups of individuals who are not eligible 

for public assistance but cannot afford standard commercial insurance. The policies feature inexpensive 

premiums to protect disadvantaged families in the event of a sudden accident, thereby alleviating the 

shortcomings of government social insurance programs and social assistance mechanisms.

Fubon Life and Fubon Insurance have teamed up with local county and city governments through a program 

organized by the Fubon Charity Foundation to extend microinsurance policies to eligible individuals in 

need. In addition, by establishing a close-knit volunteer network which linked together our staff and social 
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welfare groups at the grassroots level, we were able to identify coverage gaps among disadvantaged 

groups, giving our staff the opportunity to explain the advantages and importance of microinsurance 

policies to disadvantaged groups and help them apply for insurance. In doing so, we are extending a 

helping hand and providing additional protection to the breadwinners of disadvantaged households.

In 2016, in addition to cooperating with local governments in Taipei City, New Taipei City, Kaohsiung City, 

Taitung County, and Hualien County and Hualien City, Fubon also teamed up with numerous organizations 

including World Vision, Chinese Christian Relief Association, Good Shepherd Social Welfare Foundation, 

Taipei Parents Association Of Autism, Yunlin County Huwei Association for Disabled Persons, and the 

Chiayi County Dapu Township Office, thereby increasing the number of people who were able to receive 

assistance.

A snapshot of the tangible results achieved through microinsurance policies offered by Fubon Insurance 

and Fubon Life in 2016 is as follows:

Microinsurance Policies Sales Target Actual Premium Income (NT$) Achievement Rate

Fubon Insurance 850,000 983,985 115.7%

Fubon Life 4,000,000 4,539,000 113.4%

Total 4,850,000 5,522,985 113%

Note:Fubon Insurance issued a total of 2,268 policies in 2016, and as of December 2016 Fubon Life had a total of 4,776 policies 
in effect.

In the future, Fubon will continue to promote microinsurance, increase renewal rates for existing policies, 

and enhance cooperation with large-scale social and charitable foundations to increase the number 

of people we help. In addition to increasing budgets and provided expanded services, we will work 

to better meet the needs of customers by creating new insurance products as well as offer insurance 

products that provide basic protection for the financially disadvantaged. In doing so, we will enable 

greater numbers of economically disadvantaged people to acquire insurance and gain a certain degree of 

protection from economic burdens in the event of an accident, thereby helping individuals and families 

avoid hardship and enabling our insurance products to generate more positive energy within society.

7.4.2 Charitable Trust
Our society is continually changing, and the gap between rich and poor has widened due to the unequal 

distribution of wealth. In response, Taipei Fubon Bank is helping to develop innovative ways to tackle 

these challenges in a positive way, such as by establishing new types of charitable trust which allow us 

to directly and indirectly promote charitable endeavors. In addition, we are teaming up with customers 

to engage in philanthropic efforts, thereby extending extra care and support to those most in need in 

society. Some of our more notable accomplishments include:

1. Taipei Fubon Bank continues to promote charitable trust and optimize service procedures in order 

to boost administrative efficiency. As a result of the Bank's efforts, the average time spent on 

administrative procedures has been reduced to about 5 business days.

2. Total assets under management in charitable trust grew from NT$273 million at the end of 2015 to 

NT$671 million in 2016, an increase of 146%.

3. As of the end of 2016, we managed a total of 19 different types of charitable trust, and 12 new 

charitable trust were established during the year, setting a new record.

4. A total of NT$66.27 million in donations were collected through charitable trust in 2016, a massive 

increase of 495% from to 2015.

In the future, Taipei Fubon Bank will continue to promote charitable trust services by cooperating with 

news and media outlets on promotional efforts and pursuing more referrals from settlors of charitable 

trust. In addition, we will continue working to develop standardized application documents, expand the 

scope of existing charitable trust (in terms of monetary value), and increase the number of donations to 

expand the number of beneficiaries so as to indirectly bring about a more equitable and inclusive society. 

Charitable trust is an important vehicle for Fubon to drive more social good, further to spread more 

positive energy throughout society and make the world a better place.

Educational Sports and Athletics Social Welfare

5 charitable trusts consisting 
of approximately NT$30.4 
million in total donations are 
used to support the following 
programs:
1.Scholarships: 50 scholarships 

were awarded, totaling 
about NT$600,000.

2.Donations: About NT$29.8 
million was donated to 37 
organizations, groups, or 
schools.

1 charitable trust consisting of approximately NT$3.40 
million in total donations supports the following programs:
1.Taiwan Junior Football Tournament (once per quarter): a 

total of approximately NT$610,000 was donated.
2.Football promotion events (such as providing financial 

resources to elementary and junior high schools located 
in rural areas to promote football, including purchases of 
sports equipment and training): donated approximately 
NT$1.09 million.

3.Other sponsorship activities related to football (such as 
holding training activities every Saturday and Sunday 
at Yingfeng football field and sponsoring a coaching 
program for players; total contributions amounted to 
about NT$1.70 million.)

13 charitable 
trusts consisting 
of approximately 
NT$32.47 million 
in total donations 
provided financial 
support to a total 
of 148 foundations, 
associations, 
organizations, groups, 
or schools.

7.4.3 Trust for the Elderly and Disabled People
Taiwan is rapidly entering a new era characterized by an aging population and declining birth rate. To 

respond to the challenges associated with these social and demographic trends, Taipei Fubon Bank is 

continuing to promote trust for the elderly and disabled.These trusts enable us to care for seniors and 

families with people who have disabilities by dedicated accounts to protect their source of funds and 

prevent savings from being misappropriated by others. They allow seniors to live out their remaining 

years in retirement with dignity and in comfort while family members rest easy knowing their loved ones 

are taken care of, contributing to a more stable society.

Taipei Fubon Bank strives to meet the needs of seniors and people with disabilities in many ways, 

including allowing contracts to be modified to increase payments for care services as needed and allowing 

designated trust supervisors to be added or modified, ensuring the trust is able to more effectively meet 
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the needs of those who depend on it. In addition, getting the approval for foreign currency trust gives 

consumers extra options of foreign currencies in order to better safeguard their wealth. A total of 41 

seminars on the topic of trust were held, enabling customers to become more familiar with Fubon's trust 

services. In 2016, the number of caregivers available through trust for the elderly and disabled people 

grew by 50% compared to 2015, and NT$73 million in funding for newly-added care services was made 

through these trusts.

Taipei Fubon Bank will continue to promote its trusts services for the elderly and disabled to raise 

awareness of the services among the public and give people more knowledge about them. In addition, 

the Bank hopes its efforts to handle referrals on behalf of regulatory agencies to provide service solutions 

to disadvantaged groups will indirectly contribute to a more equitable and inclusive society. It will seek 

to gradually improve the market ranking and availability of trust for the elderly and disabled people, 

increase the number of beneficiaries, expand the value of assets under management, forge closer ties 

with charity organizations, and improve the ability of senior care organizations to provide high-quality 

services.

7.4.4 Fubon Boundless Project
Realizing that rural communities in Taiwan have less access to insurance options, Fubon Life launched the 

"Boundless Project" in 2014. Beyond maintaining the our existing long-term commitments and favorable 

position in urban areas and sustaining our industry-leading growth, we have also set our sights on 

incorporating our successful experiences in urban areas into other parts of Taiwan, especially central and 

southern regions. Our aim is to introduce insurance concepts and services into more towns and counties 

throughout Taiwan and provide local insurance services.

To find and encourage new talent to join our efforts, Fubon Life has also organized various programs to 

attract local sales professionals from other sectors to make a career switch to Fubon. The strategy allows 

the insurer to make use of local talent to provide local services and also gives young people a chance 

to land a high-quality job in their hometown without having to move to a new city just for the sake of 

pursuing a career. In addition to helping bridge the urban-rural divide, the plan aims to fulfill Fubon's 

social responsibility and make Fubon a better company — not only by creating more job opportunities, 

but by creating more happy families. It also hopes to help make tangible improvements in every city and 

region in Taiwan, attract local job-seekers and potential clients, and enable Fubon personnel to become 

the best financial service professionals in their local area.

Fubon Life analyzes and seeks to develop and establish strategic sales offices in counties with market 

potential, reflecting the company's active, adaptive, and flexible approach to doing business. When a 

Fubon agent has the ability and desire to achieve success in their local area, Fubon Life is delighted to 

give them an opportunity to achieve their goals. Meanwhile, Fubon also provides agent with a wealth of 

resources for career development, including tangible equipment and facilities as well as support services, 

training courses, and performance bonuses that enable the regional sales offices to thrive, expand, and 

grow, making them ideal for engaging customers in their respective regions.

Some of the accomplishments in 2016 related to this approach include:

(1) Continued to set up "Boundless Project" sales offices — an additional 48 new sales offices were 

established in 2016, including 5 new sales offices in areas with a lower population density compared 

to other areas of Taiwan (Ji'an Township in Hualien County, Mingjian Township in Nantou County, 

Zhongpu Township in Chiayi County, Yuanshan Township in Yilan County, and Minxiong Township in 

Chiayi County).

Fubon Boundless Project is one of Fubon's projects that aim to accomplish certain mid-term and long-

term strategies. Fubon Life will continue to set up additional sales offices in areas throughout Taiwan, 

actively pursue development, hire and cultivate talented individuals from different areas, create 

more job opportunities, and promote training and development to establish an expanded high-quality 

service network that provides the public with all-inclusive, convenient, and timely financial services. 

Moreover, the program will enable Fubon to create a full-service value chain and generate balanced and 

equitable economic growth to help bridge the urban-rural divide, thereby realizing our vision of a socially 

responsible company that fosters happiness and prosperity at all levels of society.

(2) Through the continued promotion of this project, there was a net increase of 3,011 full-time 

agents in 2016, up 16% from 2015. That represents the creation of more than 3,000 jobs.

Number of New Sales Offices for Fubon Boundless Program

■

■

Low Population Desity Areas

Overall Taiwan Region

13

35

20152014
4 5

2016
1

48

Note 1: Low population density areas: Refers to administrative regions in which sales offices' locations have been 
established with a population density of less than 300 people per square kilometer, or a town or county with a 
population density of less than 300 people per square kilometer, such as Hualien County, Taitung County, Yilan 
County, Nantou County, and Chiayi County.

Note 2: Population density was calculated based on census data and land area statistics of counties and cities from the 
Ministry of the Interior's Department of Household Registration at the end of 2016.

■ ■Growth RateFull-time Agents

12.8%

2015

9.5%

20142013

16.0%

2016

21,834
18,823

16,681
15,234
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Project Name Highlights

Community Living Circle

Regional Community Building: A total of 22 free seminars were organized, enabling resources from urban areas to 
be shared to people living in rural communities. Nearly 4,000 people from local communities participated.

Urban Community Building: A total of 13 free seminars were held on various topics including charity, health, 
financial management, and motivation. The program attracted nearly 5,600 participants.

Walking Events: A total of 3 walking events were held throughout Taiwan; they incorporated themes ranging from 
social welfare to aging issues. More than 10,000 meals were prepared and distributed to senior citizens who live 
alone in areas throughout Taiwan, underscoring our commitment to providing care to those in need; more than 
people participated.

Kbro Events / Local Community Services
Held 22 activities through the Kbro Events / local community services, including events aimed at parents and 
children and Senior Living activities for senior citizens, forging closer bonds between local governments and the 
general public. A total of 18,300 people participated in the activities.

Friendly Fubon Neighbors
Held a total of 47 charity activities related to health, environmental protection, and support for disadvantaged 
groups which attracted nearly 16,550 participants and cultivated a favorable impression and positive brand image 
for Fubon within local communities.

Nationwide Health Seminars

Held 45 health promotion seminars (including consultations) which were expanded to include families of Fubon 
employees, policyholders, and members of our local communities. The themes of the seminars included analyzing 
the results of health exams for local employees and other issues of regional interest which help cultivate good 
health habits and healthy lifestyles. A total of nearly 3,110 people participated.

7.4.5 Good Neighbor Policy
Fubon's "Good Neighbor Policy" integrates resources from both 

within and outside the Company to offer a diverse range of activities 

such as Community Living Circles, Kbro in the Community, Friendly 

Fubon Neighbors, and Nationwide Health Seminars. Our programs 

highlight a variety of topics such as health management, charity, 

self-improvement, and walking events. We encourage members of 

the public to get outside, participate in more diverse activities, and 

take steps to prevent dementia; all while boosting familiarity with 

the Fubon brand and solidifying Fubon's image as a good neighbor in 

the community. A summary of these events is given below:

(1) Dynamic Events: Includes Community Living Circle, Kbro in the 

Community, Friendly Fubon Neighbors, and Nationwide Health 

Seminars.

(2) Communications and Marketing: Conducted interviews on local 

TV stations to highlight activities relating to Fubon's Good 

Neighbor Policy, thereby reinforcing local brand awareness, 

generating greater exposure, and engaging with the local 

community.

(3) Regularly Scheduled Services: The Shining Academy is organized 

in regions throughout Taiwan by using the sales offices of our 

sales teams to hold various seminars and other activities which 

provide local residents with useful services such as dementia 

screening and organizing joint search efforts for elders with 

dementia who have gone missing; cash-flow activities; and tax 

preparation services; thereby generating opportunities that 

allows sales personnel to reach out to local customers.

(4) Cross-Industry Resource Sharing: The themes of "safe and happy 

retirement," "health promotion," "healthy aging," and "long-

term care" were used to develop six major services, create the 

Fubon Senior Living program for senior citizens, and develop 

and integrate cross-industry resource sharing, including: 

Insurance products with payment-in-kind benefits, healthy 

lifestyles, LOHAS Living, and home care services, helping 

departments plan and implement various types of activities 

and become local resource centers.

(5) Helpful Equipment and Facilities: Installed various health-related

items such as first-aid kits and blood pressure monitors; also 

helped to reinforce Fubon's image as a good neighbor in the 

community by arranging for sales personnel to re-decorate 

workplaces, revamp office layouts, and improve office facilities.

In the future, Fubon Life will focus its core operations on key 

development regions and continue to integrate central and local 

resources. In the meantime, we will also enact standards for 

achieving a friendly workplace, forge closer bonds with local 

communities, and make use of digital resources to make it easier for 

customers to participate in nearby services, seminars, and activities 

held at our Good Neighbor Policy sales offices, thereby reinforcing 

the Fubon Group's positive brand impression. In addition, we will 

integrate the three levels of sales offices (A, B, and C) designated 

by the government's Long-Term Care 2.0 program which correspond 

to our local services such as Fubon's volunteer groups, and assess 

the feasibility of providing services such as community preventive 

healthcare campaigns and fitness activities at C-level sales offices. 

By establishing local service centers in communities throughout 

Taiwan under our Good Neighbor Policy, we will accomplish Fubon's 

major goal of supporting local communities and also facilitate our 

move toward achieving sustainable operations in a way that fulfills 

the Company's corporate social responsibility.

A summary of achievements made in 2016 is as follows:



55

Innovative FinanceStakeholder Engagement Corporate Governance Honest LendingSustainability Strategy Golden PracticesLeading Investment Tender Care

In order to respond to the challenges associated with Taiwan's aging population, accommodate 

government policies, and address health issues faced by the public, Fubon Life is continuing to launch 

new insurance products which better meet the needs of society. Moreover, by providing a wider range of 

specialized services for policyholders and carrying out Fubon's LOHAS Seniors program, we are doing our 

part to help customers lead healthier lives while also ameliorating economic shortcomings in society.

7.5
Promoting Health Management

Action Plans 2016 Results Progress

Specialized 
Services for 
Policyholders

Continued to develop more diverse types 
of social welfare products.

Introduced 7 new products in 2016.

LOHAS Seniors 
Program

Teamed up with cross-industry partners 
to develop a series of payment-in-kind 
insurance policies.

Launched insurance products with offering 
payment-in-kind benefits, including health 
evaluations and funeral services for policyholders.

Provided various activities, services, and 
promotions aimed at senior citizens 
through the Senior Living Services 
Network.

Provided numerous types of special services and 
discounts through the Senior Living program.

Provided customers with a three-stage 
retirement planning budget calculator 
through the CDM platform.

Helped more than 2,000 customers create 
financial plans using the budget calculator.

Became the first company in the financial 
industry to participate in the Five-Year 
Plan for Promotion of Measures Against 
Dementia (Orange Plan) platform.

Participated in the Orange Plan platform and 
engaged in exchanges with industry, government, 
and academic institutions.

Teamed up with National Yang-Ming 
University to develop the "Senior Living 
Health Risk Assessment Model."

A contract was signed on October 2016 and a 
team was assembled to discuss the specifics of 
the health model.

Encouraged employees to become a 
"Guardian Angel" for seniors with dementia 
and provide friendly services and support 
to senior citizens through Fubon's various 
sales offices.

Employees from all sectors of the Fubon Life 
became "guardian angels" for seniors with 
dementia, offering friendly services and support 
for senior citizens at more than 400 of our sales 
offices throughout Taiwan.

Increased the number of ID Bracelets for 
Loved Ones issued to elderly citizens with 
dementia.

The number of ID Bracelets for Loved Ones issued 
to elderly citizens with dementia grew by 3.3%.

Coordinated public participation in a meal 
delivery service for underprivileged senior 
citizens who live alone.

Provided over 10,000 meals.

7.5.1 Specialized Services for Policyholders
Fubon Life actively supports government policies and cares about helping the public stay healthy. To 

enable society to better cope with the challenges associated with an aging society and declining birth 

rate, Fubon offers a diverse range of products aimed at promoting the well-being of society, including 

long-term care, disability payments, catastrophic illness cards, and insurance products with payment-in-

kind benefits, to help fulfill unmet needs in society, and educate customers on the concept of preventive 

measures. An in-depth overview of the relevant products and their special features is provided below:

7.5.2 LOHAS Seniors Program
Fubon Life is actively engaging in cross-industry cooperation to develop a comprehensive new form of 

service through the LOHAS Seniors program that satisfies the retirement planning needs of middle-aged 

adults and senior citizens and helps customers lead healthier and more fulfilling lives. The LOHAS Seniors 

program is rooted in the concepts of financial stewardship and health promotion and features various 

action plans, outlined below, which aim to satisfy the retirement planning needs of middle-aged and senior 

adult customers. The program is also intended to encourage more customers to take preventive measures 

against dementia, reduce illness risk factors, and alleviate problems associated with an aging society.

Fubon Life will continue to expand the availability of select services through the Senior Living program 

and utilize big data to quickly respond to and predict the needs of customers and set targets for new 

business opportunities and services. Moreover, the company will link services together with insurance 

products with payment-in-kind benefits in order to provide customers with more diverse retirement 

planning options. Fubon will also actively coordinate and cooperate with vendors across different 

industries and continue to participate in a partnership platform for the Five-Year Plan for Promotion 

of Measures against Dementia (Orange Plan) and engage in exchanges with industry, government, and 

academic institutions, conduct feasibility studies, and acquire more business opportunities.

Type Product Features Name of Policy

Long-term Care 
Insurance

Aimed at meeting the challenges associated with an 
aging society and declining birth rate; an ordinal scale 
(the Barthell Index) is used to measure performance 
in activities of daily living and cognitive impairment 
(dementia) to cover monthly living expenses.

Fubon Life Long-term Care Life  ●

Insurance

Disability Insurance 
Products

Diverse range of long-term care insurance products in 
which benefits are paid out according to the severity 
of disability; features more comprehensive scope of 
benefits compared to other long-term care products.

Fubon Life Disability Life Insurance ●

Fubon Life Disability Rider  ●

(Citibank exclusive)
Fubon Life Disability Life Insurance  ●

(Citibank exclusive)

Catastrophic Illness 
Card Products:

Helps improve the health of the public and 
ameliorates economic shortcomings in society; any 
person who has a catastrophic illness as defined by 
the NHIS is eligible to receive coverage.

Fubon Life NHIS Critical Illness Life  ●

Insurance

Insurance Products 
with Payment-in-
Kind Benefits

The Company has partnered up with organizations 
to provide superior in-kind benefits including health 
exams and funeral services.

Fubon Life In-kind Health Insurance ●

Fubon Life In-kind Funeral Life  ●

Insurance
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Project Name Project Description

LOHAS Seniors Products and Services

Fubon Life cooperates with vendors across different industries to offer a wide range of select services through the 
LOHAS Seniors and Senior Living programs aimed at meeting the retirement planning needs of middle-aged and 
senior adult customers. In 2016, Fubon Life offered discounted health care evaluations through the Senior Living 
Services Network at a total of 12 health care institutions located throughout northern, central, and southern Taiwan. 
In addition, various promotions were organized to provide seniors with home improvement services, housekeeping 
assistance, shuttle services, and other select perks for seniors, and special sections were added to the website to 
provide information such as how to care for seniors with dementia, community activities, and other materials aimed 
at helping policyholders plan for retirement.

Senior Living Services Network website: https://www.fubon.com/life/edm/20150701_SCV/index.htm

Customer Dynamics Management (CDM) 
Platform

A diverse range of topics relating to retirement planning and an easy-to-use retirement planning budget calculator 
combine to help customers accurately assess the steps they should take to prepare for retirement and how to 
conduct early planning to ensure adequate savings for retirement. Since bringing the platform online in July 2016, 
10 articles on retirement planning and 8 links to retirement planning resources have been provided which have been 
accessed a total of more than 12,000 times. Content includes information on various topics ranging from health 
management and retirement planning to LOHAS lifestyles. As of the end of 2016, more than 2,000 customers have 
used the retirement planning budget calculator to better understand their retirement needs, and more than 400 
customers followed up by purchasing new policies to help them reach their financial planning goals.

Cooperation with National Yang-Ming 
University

Fubon Life inked an industry-academia cooperative agreement with National Yang-Ming University in the form of a 
3-year NT$10 million sponsorship to jointly develop the "Senior Living Health Risk Assessment Model," underscoring 
the company's effort to create a health assessment model which reduces the risks of physical and mental 
impairment associated with old age — a first of its kind in Taiwan. In 2016, Fubon expanded its commitment to cross-
industry integration by participating in the Five-Year Plan for Promotion of Measures Against Dementia (the "Orange 
Plan"). The Aging and Health Research Center of National Yang-Ming University provided information on a monthly 
basis concerning wellness programs and health activities held at Veterans General Hospitals located throughout 
Taiwan. In addition, Fubon Life organized numerous health promotion seminars in various regions featuring medical 
professionals from Veteran’s General Hospitals as keynote speakers. Employees, policyholders, and local residents 
were invited to participate in the seminars free of charge, thereby helping to boost awareness of aging and 
preventive health measures.

Guarding Angel for the Elderly with 
Dementia Program

Fubon Life teamed up with the Federation for the Welfare of the Elderly on a project called "Caring for Seniors with 
Dementia" to promote the "All Employees Can Be Guardian Angels" program. Fubon is one of the leading companies 
in Taiwan dedicated to promoting senior care, as evidenced by our active support for the "Guardian Angel" program. 
During 2016, approximately 26,000 employees completed the professional training courses and were elevated to the 
ranks of Fubon's "guardian angels." Fubon Life has sought to become a good neighbor in the community by helping 
to support and protect elderly citizens with dementia at more than 400 company locations throughout Taiwan. The 
company actively sponsors the use of "ID Bracelets for Loved Ones" which are used to help locate our loved ones 
with dementia who have gone missing. In 2016, we successfully increased the number of bracelets issued by 3.3%.

Fubon Life will continue to make use of the Company's existing internal online learning system to provide Fubon 
employees with training courses pertaining to the "Guardian Angel" program. Outside of the Company, in addition 
to establishing the "Senior Care Website" to provide the general public free information on disease prevention 
for senior citizens, we will also make use of various communication channels to increase awareness of aging-
related issues among policyholders and the general public. In addition, Fubon Life will continue to cooperate with 
the Federation for the Welfare of the Elderly to jointly promote the "Campus Recruitment for Long-Term Care 
Ambassadors and Trainees," a program aimed at recruiting students to serve as youth volunteers and spend time 
with elders who suffer from dementia.

Fubon Life Senior Care Website:https://me.fubonlife.com.tw/senior/
"Test How Old Your Brain Is!" Web-based Game: https://me.fubonlife.com.tw/senior/event.aspx

Providing Expanded Services to Make Life Insurance 
Better for All
At its heart, life insurance has always been an industry which 

focuses on people. From the perspective of Fubon personnel, 

caring for customers is one of the most important facets of their 

work. Allowing employees to assume the role of a "guardian angel" 

enables them to maintain closer contact with friends, family, and 

customers and offers opportunities for providing more direct, 

tangible assistance. Moreover, through the course of providing 

services to customers, employees are able to further extend their 

care to encompass friends and relatives of Fubon customers, 

achieving a ripple effect that allows our care and support to reach 

even more people in society. By fulfilling their mission as "guardian 

angels," Fubon Life employees hope to make a positive impact both 

during the course of conducting routine business and in everyday 

life, underscoring their dedication to Fubon's "Good Neighbor 

Policy." Moreover, through caring and supporting customers at risk 

for dementia and their families, Fubon employees become a force 

for positive energy and friendly support for people suffering from 

dementia.

Increasing the Impact of Our Charity Programs
In recent years, Fubon Life has become increasingly involved in 

local communities through programs such as the "Community Living 

Circles" and "Fubon Friendly Neighbors," which offer various social 

welfare activities aimed at improving mental and physical health, 

as well as the LOHAS Seniors program, allowing our support network 

to provide more benefits to senior citizens.

Reinforcing Marketing Communications with Internal 
and External Outreach Platforms
Fubon Life will continue to make use of its existing internal online 

learning system to provide Fubon employees with training courses 

for the "Guardian Angel" program and use its internal online 

marketing communications platforms including the EIP system, 

M+ communication accounts, Elite Network for providing business 

information to field staff, and the Fubon New Horizon media 

platform to post program-related EDM, video messages from Fubon's 

chairman and CEO to boost morale, and training and educational 

materials to help Fubon employees obtain the information they 

need anywhere and at any time.
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Fubon Life hold a charity speed-walking event to encourage healthy habits 
and exercise for the senior.

Fubon Life joined with the largest social welfare organization for the elderly 
in Taiwan-“Federation for the Welfare of the Elderly”  in launching the 
“Guarding Angel for the Elderly with Dementia Program” to respond to social 
issues.

In the future, Fubon Life will continue to create retirement 

planning and be the top brand for LOHAS lifestyles in order 

to gradually achieve Goal 3 of the United Nation's sustainable 

development goals (SDGs), which seeks to ensure healthy lifestyles 

and promote well-being for people at all ages.

7.6
Digital Innovations

7.6.1 Fintech
Fubon Financial Holdings is committed to combining resources and services within the group, investing in developing Fintech applications, 

supporting innovative projects and investments, helping subsidiaries develop customer-oriented Fintech solutions and creating new customer 

experiences in the information age. Looking forward, Fubon Financial Holdings will continue to proceed with the customers at the center and 

explore innovative technologies in order to provide better financial services.

Action Plans Unit 2016 Results Progress

Exploring New Fintech-enabled Financial Services

Developing Blockchain 
Technology

Fintech Office Investing in blockchain technology underlying payment services
Nearly completed the application of 
blockchain technology to payment services

Developing HCE Mobile 
Credit Cards

Taipei Fubon Bank
Offering convenience of mobile payment services ●

Realized green value of paperless payment services ●

Launched in late 2016, to be followed 
up on an ongoing basis

Expanding the Scope of 
Cross Border Payment 
Services

Taipei Fubon Bank
Allowing Chinese consumers to use WeChat Pay at stores 
affiliated with Taipei Fubon Bank

Launched in late 2016, to be followed 
up on an ongoing basis

Developing Robo Advisors

Fubon Life
Teaming up with Fintech Office and a robot startup in launching 
robo advisors

Requirements are being discussed

Fubon Securities
Teaming up with Fintech Office and a robot startup in launching 
robot financial advisors

Confirming that the robo advisors are 
able to provide local features and make 
suggestions based on a customer's life cycle 
before investing in system development 
and interface planning

Investing in Big Data

Investing in Big Data Fintech Office
Investing in big data with a focus on combining resources inside 
the organization and introducing new types of data sources

Introducing new types (e.g. 
telecommunication service providers, 
e-commerce operators) of big data 
sources

Developing Big Data 
Projects

Fubon Life

Providing big data results in time with insurance marketing  ●

campaigns
Completed the project to attract customers to use endowment  ●

payouts to purchase new policies by identifying groups with 
high return rates and providing real time progress reports

Ongoing

Expanding the Scope of 
Big Data Applications and 
Revamping Business Models

Fubon Securities
Named Best Initiative in Innovation by The Asset in 2016 for value 
added big data applications

Ongoing

Developing IoV Services Fubon Insurance

Working with the Industrial Technology Research Institute in  ●

building loss prevention and risk analysis models; completed 
installation on target vehicles; and starting to collect data on 
driver behaviors
Received a utility model patent for mileage certification system ●

Entered the data collection and model  ●

verification stage in 2016.
Received 1 utility model patent ●
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Action Plans Unit 2016 Results Progress

More Intellectual Property Rights

Working with KPMG in 
Providing Employee 
Training on Intellectual 
Property Rights

Fintech Office
A number of departments submitted patent 
applications in 2016

A total of 220 employees participated in the 
programs

Initiating Fintech Patent 
Applications

Fubon Life

Encouraging departments to invest in development 
of innovative financial services. 3 applications for 
invention patents and 4 for utility model patents 
were submitted in 2016

1 invention patent was submitted in 2016

Fubon Insurance

Encouraging the departments to invest in 
development of innovative financial services. 3 
applications for invention patents and 4 for utility 
model patents were submitted in 2016

Received 1 utility model patent in 2016

Fubon Securities Submitting patent applications for innovations.
Received 4 new patents (2 invention patents and2 
utility model patents) in 2016

Facilitating Industry-academic Cooperation

Innovative Digital Financial 
Services

Fintech Office
Working with National Taiwan University of Science 
and Technology (NTUST) in offering Innovative Digital 
Financial Services courses

A total of 7 subsidiaries sent lecturers to the 
courses

Developing API projects Fubon Life
Working with NTUST in Fintech API development as 
part of an industry-academic partnership

Completed API development and courses offered in 
partnership with NTUST

Exploring New Fintech-enabled Financial Services
(1) Developing Blockchain Technology

Fubon Financial Holdings’ Fintech Office started working 

on blockchain technology in 2016. The focus is on payment 

services at the present stage, and the goal is to offer a faster, 

less expensive user experience. The project is generally 

completed. The plan is to expand the scope to include 

nonfinancial applications, such as recording statistics in sports, 

production history, and ticket exchange, for a more diverse 

blockchain network.

(2) Developing HCE Mobile Credit Cards and Promoting Cross 
 Border Payment Services 

Taipei Fubon Bank launched HCE mobile credit cards and cross 

border services in 2016 to offer convenient mobile payment 

services. The services were launched on time at the end of the 

year. The service is relatively new and it is still too early to 

observe the results. As of the end of the year, the bank issued 

3,592 cards, which recorded 2,672 transactions and a total 

spending of NT$835,000. The bank will continue to enhance 

mobile payment services, encourage customers to adopt a new 

value system, and develop green value based strategies. To the 

extent permitted by law and technology, the bank will consider 

investing in cardless, paperless credit card payments in order 

to achieve a balance between protecting the environment and 

reducing carbon footprint and offering faster services.

(3) Developing Robot Financial Advisors
To launch a robot adjuster program that will provide financial 

advice, Fubon Life has teamed up with a robot startup and 

the Industrial Technology Research Institute to develop a 

robo advisor. The goal is to apply AI technology to offering 

personalized financial services. The service is scheduled for a 

pilot run in 2017.

Fubon Securities has expanded the depth and width of 

its customer base and the range of its services in order 

to help customers identify the best investment portfolios 

based on their risk attributes, time horizons and financial 

tool preferences and to provide advice on asset allocation. 

The company started implementing the systems in 2016. 

The systems are expected to be online in the second half 

of 2017. It is hoped that the robot advisor will be able to 

become a licensed advisor and therefore able to provide 

discretionary investment services. The robot is designed 

to provide customized investment portfolios and financial 

planning advice. It is also built for helping investors monitor 

and analyze investment performance 24-hours a day. Big data 

and robo advisors will be combined to use deep learning and 

other data generated by AI applications to engage customers 

directly and reach customers that cannot be served by human 

representatives, thereby achieving financial inclusion.

Investing in Big Data
(1) Big Data Studies

The Fintech Office focuses on effectively combining resources 

in the organization, bringing telecommunication and 

e-commerce together in pioneering financial innovations and 

big data development, and introducing new types of data 

sources (e.g. biometric data from smart wristbands). The 

office tries to explore the future of financial services from 

the perspectives of different industries and studies related to 

Fintech services, including P2P applications, credit ratings, 

single customer view, and robo advisor. 2017 is the year of 

big data. Infrastructure such as data science components 

and distributed computing systems are in place, and the 

development of artificial intelligence and financial services 

robots are set to take off. Customized financial services are 

being offered through interdisciplinary cooperation.

(2) Developing Big Data Projects
Fubon Life applies data warehouse and big data analytics 

to create customized services and business opportunities. 

Customers are analyzed and grouped to facilitate insurance 

sales. Indicators for customer stickiness, wealth, and repeat 

purchase are used to divide customers into five classes. The 

classification provides a basis for premium services. The goal 
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is to use big data to ensure a timely response or to predict 

customer needs and behaviors.

(3) Expanding the Scope of Big Data Applications and Revamping 
 Business Models

Fubon Securities starts with customer needs and applies big 

data algorithms to improve service, enable precision marketing, 

and prevent the loss of customers. Sales differentiation is 

achieved by customer segmentation. In addition, customers' 

online behaviors are studied in order to generate sales 

opportunities for salespeople. Information on related services 

will be sent from the Fubon Securities "M+VIP Mobile Innovative 

Services Platform" to ensure that valuable information reaches 

Fubon salespeople and customers in a timely manner. Eighteen 

big data application projects were launched in 2016, reaching 

and serving customers 180,000 times. The goal is to apply big 

data analytics in a more active manner by supplying customers 

with market data in the future.

In addition to the existing big data database, Fubon Securities 

will work to introduce unstructured data to analyze customer 

footprint and improve service efficiency.

(4) Developing IoV Services
Fubon Insurance has built a loss prevention model in 

collaboration with the Industrial Technology Research Institute. 

The risk model incorporates usage-based insurance into 

the scope of auto insurance pricing in the future. Driving 

conditions have been converted into risk coefficients, and all 

target vehicles have been equipped with the machines to start 

collecting customers' driving habits for the risk coefficient 

analysis. Fubon Insurance helps corporate customers manage 

their fleet vehicles and monitor routes and road safety with 

efficiency. In addition, plans have been made to use data 

analysis results to organize secret visits with the purpose of 

verifying preliminary loss prevention reports. The final loss 

prevention report will be based on a second analysis that 

combines comments from both parties. Experience from the 

projects will be made part of the loss prevention knowledge 

bank for the purpose of providing services exclusively available 

to policyholders and adding value to policies.

Fubon Insurance was granted a utility model patent for a 

mileage certification system on December 27, 2016. Looking 

forward, Fubon Insurance plans to complete the development 

and validation of the loss prevention model and to build a fleet 

vehicle management platform to offer loss prevention services 

for customers with vehicle fleets. Fubon Insurance will also 

complete development of the mileage identification app to 

collect mileage information. The app will be launched for sale 

in time with mileage based UBI products.

More Intellectual Property Rights
Fubon works with KPMG to raise awareness of and sensitivity to 

operations potentially involving intellectual property rights in the 

workplace. A total of 220 employees from Fubon Financial Holdings 

and its subsidiaries participated in the training program. Meanwhile, 

Fubon Financial Holdings’ Fintech Office has taken inventory of the 

existing and ongoing intellectual property rights projects at four 

subsidiaries. The office also submitted patent applications.

√Fubon Life: The company worked to develop Fintech patents and 

submitted Fintech related patent applications. One invention 

patent application was submitted in 2016. The consulting 

services, training and patent application fee cost NT$1.53 million 

in total.

√Fubon Insurance: To integrate internal resources and to invest in 

development of innovative financial services, the Fintech 

Innovations Task Force was created to meet and to provide 

regular updates on projects. The company submitted applications 

for 4 utility model patents and 3 invention patents in 2016, and 

were granted 1 utility model patent. The consulting services, 

patent application and R&D expenses cost NT$2.69 million.

√Fubon Securities: The company seeks to apply for patents for 

innovations in all areas. It was granted four patents (two 

invention patents and two utility model patents) in 2016. The 

total cost of patent development was NT$4.74 million.

√Taipei Fubon Bank: The cost of consulting services for patent 

application was NT$940,000.

Fueling Product Innovation - Introducing Externality 
Insurance Program
Fubon Life has built a health risk assessment model by introducing 

suitable wearable devices and collecting data. The company worked 

on externality products and received approval to sell Fubon Life's 

first step counting policy, "Tianxingjian Term Health Insurance," in 

January 2017. Plans have been made to provide a supporting app in 

the future.

Facilitating Industry-academic Cooperation
(1) Facilitating Industry-academic Cooperation

To facilitate progress in financial services and exchanges 

between tech talents, the Fintech Office works with National 

Taiwan University of Science and Technology in offering 

Innovative Digital Financial Services courses. A total of seven 

subsidiaries, including Taiwan Mobile, Kbro, and momo.com, 

sent lecturers to share their experience in sales and knowledge 

of the industries in the classroom. Meanwhile, the office 

provided exclusive access to the APIs to encourage participants 

to engage in interdisciplinary exchanges and explore innovative 

possibilities through hands-on learning.

(2) Developing API Projects
Fubon Life has integrated the lists of API functions to create 

a set of standard templates. The company has formed an 

industry-academic partnership with National Taiwan University 

of Science and Technology in order to add an element of 

financial innovation to technological advancement and to 

construct new services.
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Mobile Claims App
A claims adjuster, when alerted to an accident report, will find details of the scene provided by the 

customer and access related records on the mobile claims platform. The claims adjuster will also quickly 

produce a claim application at the scene of the accident and related electronic forms in order to accept 

and report the application in a timely manner. In contrast to conventional claims services, the new 

approach reduces paper use significantly and shortens the time spent by a claims adjuster processing 

claims.

Action Plans 2016 Results Progress

Increasing the Proportion 
of e-Transactions

The mobile claims app is used to quickly 
help customers complete the claims 
procedure.

The number of cases served rose by more 
than 10% compared to 2015.

The "M+ Claims Area" is an easy way for 
customers to access updates on claims.

More than a thousand cases were 
reported.

The automated claims approval system 
is used to reduce the need for manual 
labor.

Claims processing has been streamlined 
by effectively matching skills and 
responsibilities.

Performance of Mobile Claims App

Year Number of Cases Uploaded Images

2015 167,324 1,123,412

2016 191,408 1,230,032

Total 358,732 2,353,444

7.6.2 Mobile Service
In response to the Innovative Finance strategy under the ‘Fubon ESG Visioning Project” Fubon Financial 

Holdings closely follows the impact of a changing society. The goal is to provide faster services through 

better products and innovations and create green value for society while pursuing profit for the company.

Fubon Insurance
As more and more people were using smartphones and tablets, Fubon Insurance started developing 

innovative mobile apps in 2012 in order to enable financial services to offer higher green value. In 

addition, Fubon Insurance became the first insurer to be approved to sell insurance over the internet in 

2014. Mobile and digital technologies are speeding up business processes and shortening the time to find 

answers. As a result, service quality is enhanced while less paper is used, effectively improving energy 

efficiency and carbon reduction.
Number of M+ Cases

M+Claims Area
Fubon Insurance launched the M+ Claims service for personal insurance in late 2015. The M+ Claims 

Area allows customers to enjoy a new generation of convenient claims services. Conventional claims 

services used to require customers to wait for traffic police officers or claims adjusters to arrive at the 

scene of an accident, which usually took 1 or 2 hours. The M+ Claims Area is designed for cases where 

the responsibility can be clearly identified. Toll-free hotline operators will be able to use information 

provided by customers to help customers clear the scene of the accident right away. The system can 

shorten the process by 15 to 20 minutes, thereby reinventing claim processing and signaling the beginning 

of a new era for claims services.

Year Number of Accident Scenes Number of Post-accident Reports Uploaded Images

November and December 2015 72 217 289

2016 297 745 1,042

Automated Claims Approval System and Express Payout
Fubon Insurance is the only insurer to offer an automated claims approval system and an express payout 

procedure for personal insurance policies. Simple claims can be processed automatically by the system 

to allow express payouts. Centralized processing has been implemented to handle personal injury claims. 

Paper documents can be converted into data and transferred to the central system. The system will 

review and calculate claims and then determine automatically whether to approve the claims and close 

the cases. The approach allows simple claims to be processed in a timelier manner. Claims adjusters 

can focus on handling more difficult claims. Claims processing is streamlined by matching skills and 
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responsibilities. As of the end of December 2016, the percentage of simple claims automatically settled 

by the system with express payouts had reached 58.9%. Cases eligible for automatic approval and payouts 

were paid within three days from the time the applications were received, effectively serving the 

intended purpose of express payouts.

Fubon Insurance will follow the government's policy to deregulate online insurance sales and 

e-policy and start offering more products over the internet. In addition, the plan includes 

directing existing customers to use online services instead of offline services in order to 

increase the percentage of e-Transactions.

Taipei Fubon Bank
Taipei Fubon Bank offers an integrated portfolio of customer-oriented digital financial 

services. In the process of developing a new digital platform, customer feedback and journeys 

on the existing platform were analyzed in the early stage to fully understand their pain points 

and identify their real needs. The aim of the process was to build an interface that responds 

better to customer needs and immediately satisfies financial services needs, thereby making 

customers more willing to use digital services. Taipei Fubon Bank has been also recognized for 

its dedication. It received "Mobile Banking Project of the Year" for Asia-Pacific in 2016 from 

The Asset, "Digital Bank Awards of Distinction" for Asia-Pacific from Global Finance, and "Best 

Digital Banking Platform – Silver Winner" from Wealth Magazine.

Action Plans 2016 Results Progress

Increasing the proportion of 
e-transactions

The bank continued to increase the 
percentage of electronic transactions in 2016

The percentage of transactions 
on the digital platform was 80.7%

The bank continued to increase the number of 
digital platform active users in 2016

The number of digital platform 
active users increased by 21.1%

The number of Fubon Business 
Online customers and the 
counter-replacement rate for 
wire transfer became higher

As of the end of 2016, the number of Fubon 
Business Online ("FBO") customers exceeded 
10,000, while the counter-replacement rate 
for wire transfer reached 86%.

Increased

Increasing Percentage of Electronic Transactions
In support of the FSC's plan to create a bank 3.0 digital banking environment, Taipei Fubon Bank 

launched a variety of new services. The bank offers a range of digital banking services that focus on user 

experience and offer a simple, intuitive, and personalized interface. These digital financial services have 

been integrated, and the efficient transactions and excellent services have received positive customer 

feedback. As of 2016, digital banking transactions accounted for 80.7% of total transactions, which was a 

significant growth compared to 71.8% at the end of the previous year.

Increasing Number of Active Digital Platform Customers
Business strategies, customers' transactions, and application processes are analyzed in order to continue 

to enhance and optimize the digital platform. Suitable functions and other new features are introduced 

in response to customer needs in order to fuel growth in the number of active users. The number of users 

and the transaction volume of Taipei Fubon Bank digital banking services have both been growing at a 

steady pace in the last few years. The percentage of digital platform active users out of total customers 

has risen steadily (16.69% in 2015 and 19.65% in 2016). The number of digital platform active users 

shows an annual growth of 21.1%. In particular, the number of mobile banking active users shows an 

annual growth of 50.7%, demonstrating a shift in the relationship between customers and the bank and 

increasing loyalty to Taipei Fubon Bank digital banking services.

Item Internet Banking Mobile Banking

Active Digital Platform Customers 21.1% growth

Percentage of Transactions on the Digital Platform 80.7%

Increasing FBO Customers
FBO is an electronic service platform designed specifically for corporate clients. Protected by an 

advanced security system, the platform offers fund transfer and local payment and collection services 

across different regions (Taiwan/Hong Kong/Vietnam). To offer better FBO services, the bank invested 

NT$8,450,000 in 2016 for ongoing optimization of the FBO platform. As of the end of 2016, FBO provided 

services for 10,879 users, 1,025 more compared to 2015. The counter-replacement rate, which measures 

automated transfers on FBO, reached 86%, higher than 85% in 2015. The number of transactions also 

increased by 1,319,595. In 2017, FBO continues will continue to focus on enhancing the interface and 

enabling customers to interact with the bank more efficiently. The bank has also started building a mobile 

version of FBO, which will be the first to adopt hardware tokens for a consistent level of security across 

systems. It is expected to be launched at the same time for domestic and overseas branches in 2018.

To give its customers a more friendly and accessible digital financial services experience, Taipei Fubon 

Bank will continue to promote digital financial services and invest in cross platform integration, analysis 

of digital behavior, and development of mobile applications.
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Action Plans 2016 Results Progress

Office 365 Cloud Based Mobile 
Services were Implemented

The mobile business support system enables agents to 
access the company's support and services on their mobile 
devices anytime, anywhere.

The system has been made available to more than 34,000  ●

agents.
The data stored on the cloud drive grew from 4.5TB at the  ●

beginning to 10.1TB.

To Increase Online Sales – the 
scenario marketing approach 
is used to create a variety of 
product-specific scenarios

Accident and endowment insurance products were launched 
to complete the line of products available over the internet. 
The number of sales and revenue in the year exceeded the 
figures of the previous year by two times or more.

The total number of sales was 2.13 times the figure of the  ●

previous year.
The total premium income was 2.90 times the figure  ●

of the previous year. A new mobile payment channel was 
added.

A New Mobile Payment 
Channel Was Added

Payments by mobile barcodes were made available at 7-11,  ●

OK mart and Hi-Life in 2016.
The company actively encouraged policyholders who  ●

choose to pay premiums in person to switch to one of the 
many mobile payment methods in 2016.

Payments by mobile barcodes at convenience stores  ●

in 2016: 3,895 transactions for a total amount of 
NT$58,708,803.
Payments in person in 2016:1,255,547 transactions for a  ●

total amount of NT$17,573,470,733.

Promoting One Single 
Interface for the Claims 
System – Smart Claims Service

The interface for the smart claims service was completed.  ●

A pilot program was implemented at four units starting in 
November 2016.
The employees of the Health Services Section visited  ●

policyholders making claims to introduce the smart claims 
service and provided timely health care information as 
needed.
A case was completed on average in 5 to 10 minutes.  ●

The process from application to the end of review took on 
average 2 hours.

After eliminating special cases, 100% of the cases took  ●

less than 2 hours to complete the process from application 
to the end of review.
Application details were loaded into the application  ●

platform. The number of fields to be entered by staff was 
reduced from 16 or more to only 1.

e-Service that Never Sleeps

By introducing an "Online transaction platform" and 
"Application GO" service, the company allows customers 
to borrow against their policies and make 19 different 
policy changes (including target premium) entirely online. 
Customers' inputs are checked and trial-calculated in 
real time and incorporated into the application form for 
immediate submission, which improves the efficiency of 
policyholder service.

The percentage of customers who access policy inquiry or  ●

change or other functions over the internet rose to 14.9% 
in 2016.
More than 400,000 policy loans and policy changes were  ●

completed between 2015 and 2016.
More than 97,000 applications were completed and  ●

submitted on the "Application GO" platform in 2016.

An Upgraded "Internet 
e-Convenience" Section

The company continued to optimize the processes and add 
new features. Meanwhile, big data is deployed for analysis 
and comparison, and the keyword search engine was 
improved. Policyholders no longer have to follow the tiered 
menu and can find the services they need faster on their 
own.

The enhancement was launched in July 2016, and the 
average utilization of keyword search had increased by 1.5 
times in the second half of 2016 over the first half.

1.Mobile Services Before Application
Office 365 Cloud Based Mobile Services were Implemented
Building a mobile business support system: The Office 365 platform 

enables agents to access the company's support and services 

anytime, anywhere. Agents are able to complete sales, services, 

recruitment, and policy administration on a variety of mobile 

devices anytime, thereby applying cloud technology to work more 

efficiently individually and as a team. A sum of NT$14.22 million 

(per year) was paid for Office 365 licenses and 5000 new sets were 

purchased for a sum of NT$2.9 million (per year). The number of 

users has increased from 30,000 to more than 34,000 since the 

launch in February 2016. The data stored on the cloud drive grew 

from 4.5TB at the beginning to 10.1TB (as of December 31, 2016). 

More systems will be incorporated into the cloud applications in the 

future.

2.Mobile Services During Application
Online Sales by the Scenario Marketing Approach Create a 
Variety of Product – Specific Scenarios
To prompt consumers to pay attention to their insurance needs, 

the company started taking the scenario marketing approach 

in 2016. Different scenarios were designed to raise awareness 

among different customer groups, while recommending suitable 

products and coverage. With the approach, even consumers 

without knowledge of insurance will be able to quickly grasp the 

idea behind each product and complete an application, effectively 

creating a self-service process. Fubon Life invested NT$35.88 

million in labor costs to develop the online application system 

in 2016. Fubon Life also spent NT$15.07 million on promotional 

campaigns. As a result, a total of 16,396 applications were received 

over the internet in the year, 2.13 times more than the number of 

2015. The total premium income also rose sharply by 2.90 times. 

Online annuity products offering small coverage were launched 

in 2017 to target younger consumers. Fubon Life will continue to 

develop products by fragmentation to accommodate online sales. 

Social media networking and scenario marketing will continue to be 

employed to attract support and to satisfy the insurance needs of 

different segments.

3.Mobile Services After Application
A New Mobile Payment Channel

Fubon Life
Fubon Life provides mobile services for both agents and policyholders before, during and after sales. The company pays close attention to the 

impact of a changing society and develops its core competencies to complete projects that give back to the community.
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Fubon Life's "Internet e-Convenience" and "Mobile e-Convenience" apps enable policyholders to check, 

download or get SMS or e-mail notifications on payment information, or make payments by using mobile 

phones to scan QR codes on the premium invoices or by entering non-designated account numbers. Online 

insurance policies can be purchased with a credit card or by transfer from a non-designated account. The 

company promotes payments by mobile barcodes and adds channels that accept mobile payments so that 

policyholders are able to use their mobile devices at more convenience stores and complete payments 

by scanning the mobile barcodes on their devices. Faster, easier to use online policy services and mobile 

payment channels will be added in the future.

Single Interface for the Claims System - Smart Claims Service
Starting in mid-November 2016, Fubon Life piloted a self-service smart claims service that allowed 

agents/policyholders to upload documents via mobile devices to apply for claims. The system cuts down 

the number of days required and saves manpower, thereby making claims processing more efficient and 

the services more competitive. Feedback from employees was gathered during the pilot period, and 

will be used for system optimization. The system, once optimized, will be implemented at all units. The 

company will start promoting the self-service smart claims service in 2017 Q2, and the target is set at 

95% of cases to be reviewed and closed by the deadlines. The company will check the progress of the 

channels and develop a self-service smart claims system in 2017 Q4. Links will be added to the Fubon Life 

website and on "Internet e-Convenience" to allow policyholders more freedom in choosing services and 

monitoring claim status.

Pilot period 2016/11/16~2016/12/31

Applications Received 45

Percentage of Cases Closed in 2 Hours 100%

Less Average Processing Time for 
Special Cases

Easy Pay Application 
Completed

Scanned Received
Preliminary Review 

Completed
Total 
Time

00:07:10 00:06:31 00:11:50 01:31:18 01:57:38

e-Service that Never Sleeps
The company uses cloud technology to provide secure, convenient and responsive services without 

disruption. By introducing an "Online transaction platform" and "Application GO" service, the company 

allows customers to borrow against their policies and make 19 different policy changes (including 

target premium) entirely online. Customers' inputs are checked and trial-calculated in real time and 

incorporated into the application form for immediate submission, which improves the efficiency of 

policyholder service.

The percentage of the policyholders/insured of in-force policies who make policy inquiries or changes or 

use other functions over the internet rose from 14.0% in 2015 to 14.9% in 2016.

(1) Online transaction platform: More than 400,000 policy loans and policy changes were completed 

between 2015 and 2016.

(2) Application GO: More than 97,000 applications were submitted using the "Application Go" platform 

in 2016, and overall utilization has been increasing consistently. With respect to policy loans: 

the number of policy loan applications submitted using "Application Go" has amounted to 42% of 

applications submitted on paper.

An Upgraded "Internet e-Convenience" Section
This service has been designed in conformity with customers' demands based on incoming calls, online 

messages, and satisfaction surveys. Processes were optimized while new features were added to deliver a 

better service experience. The recent improvement introduces the use of big data technology to analyze 

and compare customers' behavior as well as to enhance keyword search. For example, customers simply 

need to input "policy loan" to have the system display articles on topics related to borrowing against 

insurance policy, such as: available borrowing limit, amount already borrowed, application procedures, 

Q&A etc. Policyholders no longer need to go through layers of menu, but can simply use the quick search 

function to access the services they need. Since the enhancement, utilization of the quick search 

function has increased by 1.5 times.

The enhancement was launched in July 2016, and the average utilization of keyword search had increased 

by 1.5 times in the second half of 2016 over the first half.

Growth of Keyword Search Users

16,010

January-June 2016

24,487

July-December 2016

1.5

Cases Processed Over Application Go

20140

20,000

40,000

60,000

80,000

20162015

■

■

■

Policy Change

Policy Loan

Change of Payment Method
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Building a Friendly Financial Services Section
The Friendly Financial Services section on the corporate website has received Class A+ certification for 

website accessibility. It provides accessible, convenient information and services as well as anchor points 

and frequently visited pages that can be easily identified and read with comfort. To make its services 

available to a broader customer base, Fubon Securities plans to make a mobile version of the accessible 

official website after the government passes the Mobile Version Accessible Web Development Guidelines.

Action Plans 2016 Results Progress

Launched an Online 
Account Opening App

Continued to promote the service in 2016 More than 6,000 new 
account applications 
received since launch

Optimized the Mobile 
Trading Platform

Continued to optimize the interface and install innovative  ●

Created various value added services through cross-industry  ●

alliances

Ongoing process

Implemented 
Accessible Services on 
the Official Website

Fubon Securities has created the Friendly Financial Services 
section on its website in order to provide user-friendly, high-
quality financial services of quality and ensure the fundamental 
rights of customers with disabilities are fully protected.

Completed

Fubon Securities has 49 branches nationwide. In 2016, it held a market share of 3% in electronic trading. 

In particular, the percentage of mobile trading out of electronic trading rose quickly from 33.5% in 2015 

to 39.7% in 2016, which translated to 18.5% growth. The result showed a strong momentum and put 

the company in the leading position ahead of its competitors. Fubon Securities is constantly working to 

optimize the services on the digital trading platform and create innovative features in order to create 

the Access Market Data Anywhere system. In 2016, a total of NT$15,494,263 was spent on development.

Launching Online Account Opening App
The Fubon e-Account app was launched in December 2015. Investors can open accounts with ease by 

uploading information, completing identity verification via video communication, signing the account 

opening agreement and the bank transaction agreement. A webpage-based version of the online account 

opening service is planned for 2017. Customers will be able to open accounts with the use of a chip card 

and a Citizen Digital Certificate for identity verification purposes. The service offers another way to open 

accounts over the internet. More securities account services will be added for margin accounts and new 

financial products. More ways to open accounts will be offered in response to customer demand in order 

to encourage customers to make financial investments.

Optimizing Mobile Trading Platform
Following recent deregulation initiatives, the company added "share lending and unrestricted purpose 

loans" to its existing range of online services to better satisfy customers' investment needs. As many as 

250 stock selection criteria and 1,600 notification criteria were added to the mobile platform to help 

investors find suitable targets and capitalize on the movement of the stock market in the shortest time. 

The company works with momo.com and myBook to offer investors birthday specials and e-books. There 

are also plans to implement market data and information sources from Japan this year.

Fubon Securities
Fubon Securities offers an integrated line of O2O mobile services that enhance the value of real channels 

and create a "one cloud to multi-screens" electronic trading environment. The company also offers 

variety in financial planning services through cross-industry alliances and social media networking to 

create the Access Market Data Anywhere system.

Item Status

Certificate Status Activated

Institution Private organization

Website
Fubon Securities Friendly 
Financial Services section

Website http://friendly.fbs.com.tw/

Level A+

Registration Date 2016-11-14

Date of Last Inspection 2016-12-01

Details of Certification

As Fintech turns into a fast growing industry, it has become necessary to rethink and readjust the way 

electronic trading is offered to customers. The direction of R&D in the future will focus on "digital" 

and "mobile" modes. Innovative features and services will be launched on an ongoing basis, while new 

technologies will be deployed to provide electronic trading services as needed. The Mobile Financial 

Consultant system will also be made available to provide personal advisors so that customers do not 

have to visit the branch to complete transactions. Product information, research reports, and market 

information will be combined to create a cloud based financial knowledge bank that will contribute to 

a more comprehensive range of mobile financial services, thereby securing Fubon Securities' leading 

position in digital financial services.
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7.7
Customer Relationship Management

7.7.1 Customer Management Policy, Directives and Results
Fubon Financial Holdings pays considerable attention to financial consumer protection and has established 

the fair dealing principle as one of its core values and part of the corporate value system and code of 

conduct. Compliance training for employees is strengthened in order to increase consumer confidence in 

the company and to ensure its sustainable development.

Fair Dealing Principle
To ensure that Fair Dealing Principles are effectively implemented, Taipei Fubon Bank, Fubon Life, 

Fubon Insurance, and Fubon Securities have established a Fair Dealing Policy, a Fair Dealing Strategy, 

and related guidelines. The policy is also incorporated into education and training, which is provided 

on a regular basis. Furthermore, in case of a customer complaint or dispute, the applicable regulations 

and the standard operating procedures for financial dispute resolution will be followed to ensure the 

complaint or dispute is handled in an appropriate manner. Such cases will also be examined for any 

violation of fair dealing principles or financial consumer protection laws. Results will be presented for 

review regularly at the annual meeting of senior executives and then reported to the board of directors 

to facilitate the timely amendment of the Fair Dealing Strategy. Fubon will continue with a corporate 

culture with fair dealing at the core. The organization is always ready to respond to regulatory changes 

while adhering strictly to fair dealing principles in order to increase financial consumer confidence and 

securing the goal of sustainable development.

√To make customers feel more like VIPs, Fubon Life creates a comfortable environment for customers 

who visit its offices. The company was the first insurer to build VIP lounges so that customers can give 

their feedback in a brightly lit, pleasant environment. The lounges also place customers in a better 

position to receive fair, reasonable treatment.

√For effective implementation of the Insurer's Guidelines for Financially Friendly Services, Fubon 

Insurance has established Friendly Financial Services to ensure customers with disabilities are able to 

fully enjoy their fundamental rights as well as equal, friendly and reasonable financial services. The 

company also offers accessible financial services in a friendly financial environment.

A Variety of Streamlined Complaint Channels
√Fubon Insurance lists local customer service hotlines on its website (www.fubon.com). A customer 

service mailbox is available to handle customer comments and complaints. A toll-free customer service 

hotline (0800-009-888) is also available 24 hours a day. When a customer's question is received via the 

customer service mailbox, a customer complaint representative will promptly inform the responsible 

department(s) and proceed to reply by telephone or the online platform. Meanwhile, financial dispute 

representatives will record the resolution process in detail in the automated complaint information 

system. In addition, Fubon Insurance Guidelines on Handling Customer Complaints have been 

implemented to ensure cases are handled and monitored in a timely manner in order to ensure an 

effective system and protect the rights of complainants.

√Taipei Fubon Bank is equipped with a 24-hour customer service 

Action 
Plans Unit 2016 Results Progress

Fair 
Dealing
Principles

Taipei Fubon Bank, 
Fubon Life, 
Fubon Insurance, and 
Fubon Securities

Established the Fair Dealing  ●

Policy and the Fair Dealing Strategy
Held regular training sessions on  ●

Fair Customer Dealing principles

Completed

Feedback 
Channels

Taipei Fubon Bank

Continued to provide an instant  ●

response mechanism for complaints. 
Installed a full-time staff to accept 
and process customer complaints
Analyzed customer complaints in a  ●

systematic manner

Ongoing process ●

All customer complaints were  ●

handled appropriately, and 
recommendations for improvement 
were made based on the cases. A 
total of 29 cases were put on the 
list to be improved.

Fubon Life

Complaint response team working  ●

together
Complaint case study platform ●

Policyholder feedback and support  ●

services

Days for processing special cases  ●

shortened by 53.4%
Added 248 knowledge documents ●

Completed 17,245 support cases ●

Fubon Insurance

Provided a variety of streamlined  ●

complaint channels
Implemented the Fubon Insurance  ●

Guidelines on Handling Customer 
Complaints

Local customer service hotlines  ●

are listed on the corporate website. 
A customer service mailbox is 
ava i lab le  to  handle  customer 
comments and complaints. A toll-
free customer service hotline is also 
available 24 hours a day.
Implemented ●

Fubon Securities

Created a dedicated unit to handle  ●

customers' questions and 
complaints
Customer complaints are divided  ●

by urgency into three groups, and 
the response time is monitored 
accordingly.

Ongoing process ●

Received 27 customer complaints  ●

in 2016

Year Number of Complaints1 (case)

2014 709

2015 579

2016 590

Note: Only including customer complaints 
(inclusive of debt settlement cases) 
referred from the regulator.

hotline at [(02)8751-6665 or 0800-007-889]. A designated unit 

is available to allow customer complaints to be processed 

more efficiently and analyzed more systematically. The 

complaint management unit summarizes customer complaints 

every month to identify the causes behind the cases and check 

for any failure to comply with the fair treatment principle. 

The unit will also devise plans for improvement and produce 

case studies on customer complaints, which will be made part 



66

of employee training in order to prevent repeated complaints. 

Moreover, the unit will make plans for a customer complaint 

management system to improve the efficiency of complaint 

processing and reduce the number of complaints, thereby 

improving service quality.

√Fubon Life has created a new teamwork-based approach to 

complaint processing, which is applied in combination with 

the complaint case study platform to enable complaints to be 

processed with higher efficiency and better quality. The complaint 

response team works together to reduce significantly the average 

length of special case processing by 53.4% from 65.5 days to 30.5 

days. The overall length of complaint processing is also reduced 

to 15.45 days, making the process 21.45% more efficient. The 

complaint case study platform divides customer complaints into 

seven categories and collects documents to build a knowledge 

bank. A total of 248 knowledge documents have been added 

to the collection as of the end of December 2016. Policyholder 

feedback and support services as well as cases that require 

interdepartmental collaboration are handled first by the Customer 

Rights and Interests Department. There have been 17,245 such 

cases, and only in 0.48% of these cases did the department failed 

to reach an agreement with the customers, who proceeded to 

make complaints. Furthermore, in response to the escalating 

violence associated with customer complaints and public opinions 

increasingly leaning toward complainants, handling customer 

complaints becomes more and more important. In 2016, the 

company invested NT$262,094 in training on customer complaint 

processing in order to help customer service representatives 

become more skilled in handling customer complaints.

√Fubon Securities provides a toll-free customer service hotline at 

0800-073-588 and a feedback mechanism. There is also a 

designated unit of 14 full-time customer service representatives 

to operate the 0800 hotline. The staff answered a total of 118,237 

phone calls, and 95% or more of the calls were answered in 20 

seconds. The company has also set up the Guidelines for Resolving 

Consumer Disputes and the Guidelines for Managing Customer 

Complaint Cases in order to improve efficiency and quality of 

complaint processing. In 2016, there were a total of 27 complaints, 

all but two of which have been closed.

7.7.2 Customer Satisfaction
Fubon Financial Holdings continues to enhance the service 

quality management framework for more efficient collection and 

management of customer feedback in order to help itself exceed 

customer expectations. On the whole, customer satisfaction 

increases every year, which reflects recognition of its customers 

for Fubon's corporate culture of putting the customer first. Going 

forward, Fubon will continue to put the customer first and adhere 

to the values of integrity, sincerity, professionalism and innovation 

while providing services that are better tailored to meet customer 

needs and establish Fubon Financial Holdings as the provider of best 

financial services in the eyes of its customers.

Fubon Insurance
Fubon Insurance conducts customer satisfaction surveys on a 

monthly basis. It also holds service quality evaluation inside 

the company to recognize excellence and encourage higher 

customer satisfaction. Fubon Insurance serves its customers with 

compassion. The company is always working to improve service 

quality and take it to the next level. It is Fubon Insurance's mission 

to nurture customer service representatives who customers see as 

enthusiastic, friendly, and professional.

In addition to continuing customer satisfaction surveys in 2016, the 

company implemented a service quality award, where a customer 

service star of the month will be selected each month to encourage 

higher customer satisfaction with services. Since February 2016, 

Fubon Insurance has been having representatives monitor service 

quality via recorded telephone calls. Incoming calls are checked 

for quality in order to provide an overview of the attitude, tone 

and professional knowledge and skills of each customer service 

representative. A best service quality award in the shape of a 

locomotive is given out every month to recognize 2 excellent 

representatives. The award is designed to encourage employees to 

be a locomotive that leads the way to better services.

Fubon Insurance conducts regular satisfaction surveys and requires 

the responsible units to return customer feedback logs on time 

in order to facilitate timely response to customer requests. 

Meanwhile, the company holds internal service quality evaluations 

and posts pictures of the winners on the intranet to provide role 

models for the entire workforce.

Claim Satisfaction Surveys
The number of cases randomly selected for review is required to be 

10% or more of the number of closed cases in the current month. 

When the number of valid responses reaches 5% of the number 

of closed cases in the current month, the responsible units will 

be required to respond to any feedback indicating unsatisfactory 

results in the customer feedback logs and file the cases accordingly. 

Customer satisfaction with personal insurance claims service 

reached 96.4% in 2016.

Roadside Assistance Satisfaction Survey
The number of cases randomly selected for review has to be 10% or 

more of the number of cases processed in the current month. When 

the number of valid responses reaches 5% of the number of cases 

Action Plans 2016 Results Progress

Claim Satisfaction 
Surveys

Survey results are summarized in the Customer Satisfaction Survey on Personal Insurance Claims 
every month and presented to the customer service center for review and improvement.

Claim Satisfaction Surveys: 
Satisfaction at 96.43% in 2016

Roadside Assistance 
Satisfaction Survey

Survey results are summarized in the Customer Satisfaction Survey on Roadside Assistance to 
show areas that customers find satisfactory or otherwise every month and presented to the 
roadside assistance service provider for review and improvement plans.

Roadside assistance satisfaction 
survey: Satisfaction at 97.8% in 
2016

Award ceremony for Fubon Insurance’s best 
customer service representatives
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processed in the current month, the roadside assistance service provider will be required to respond to 

any feedback indicating unsatisfactory results in the roadside assistance customer complaint logs and file 

the cases accordingly. Customer satisfaction with roadside assistance services reached 97.8% in 2016.

Results of customer satisfaction surveys will provide a basis for ongoing improvement of the quality and 

processes of claims adjusting. The company relies on regular satisfaction surveys and internal reviews to 

effectively monitor the quality of customer services, thereby enabling local customer service centers to 

operate more efficiently and increasing customer satisfaction.

Action Plans 2016 Results Progress

1.Conducted 
Real-time 
Satisfaction Surveys

Satisfaction surveys are conducted at 
points of contact on an ongoing basis. 
The surveys examine and analyze causes 
of customer dissatisfaction and provide a 
basis for process improvement.

9 real-time satisfaction surveys were 
conducted in 2016. The percentage of 
"satisfactory" or better was 93.09%.

2.Customer 
Satisfaction 
Surveys with Digital 
Platform

Continued to improve customer satisfaction 
with digital platform in 2016.

Internet Bank satisfaction at 93.48%; 
Mobile Bank satisfaction at 90.03%.

3.Conducted Annual 
Satisfaction Surveys

Annual satisfaction surveys are conducted 
regularly (biennially) to provide a basis for 
long term service strategies.

An annual satisfaction survey was 
completed in 2015. The percentage of 
"satisfactory" or better was 84%. (not 
conducted in 2016)

4.Conducted Mystery 
Shopper Audits

The scope of mystery shopper audits 
was expanded to monitor service 
quality at points of contact from a more 
comprehensive perspective.

More than 1,000 calls to the customer 
services department and 200 visits to 
branch outlets were completed during the 
year.

5.Continued to 
Manage Customer 
Feedback

Customer feedback continued to be 
managed by a designated unit. A platform 
was created for exchange of information 
and systematic management of customer 
feedback.

The voice of customers (VOC) platform was 
implemented to handle customer feedback 
or suggestions, which will be used as a 
benchmark or a basis for improvement.

6.Customer 
Satisfaction Surveys 
with Institutional 
Banking Services

The responsible units completed system 
and document optimization, such as 
internet banking features and wire transfer 
on typhoon days.

Customer satisfaction at 96.02% in 2016.

Taipei Fubon Bank
The number of Taipei Fubon Bank deposit account holders increased by 115,052 in 2016 compared to 

2015. The number of products held by deposit account holders increased by 0.01. To improve service 

quality and customer satisfaction, the bank implemented comprehensive service management practices 

to monitor service quality. The system provides an understanding of customer satisfaction with the 

services provided by the bank as well as a basis for improvement.

(1) Conducted Real-time Satisfaction Surveys
The Retail Banking Division has conducted "real-time satisfaction surveys" since 2010, using 

electronic questionnaires to gather information on how satisfied customers were with the services 

they just used. The results were made part of the retail banking service KPIs to be monitored 

and reviewed at the monthly service quality meeting. Nine real-time satisfaction surveys were 

conducted in 2016. The percentage of "satisfactory" or better was 93.09%, 1.38 percentage points 

above 91.71% in 2015. The company plans to upgrade the real-time satisfaction survey system in the 

future so that it can be modified in response to service trends as needed. This flexibility will make 

the surveys more efficient and better equipped to change with trends.

(2) Customer Satisfaction Surveys with Digital Platform
A brand new corporate website was built with RWD technology for the bank to achieve a seamless 

cross-platform customer experience. Taipei Fubon Bank collects customer feedback via a number 

of channels. Collection of such feedback facilitates function optimization. As of 2016, customer 

satisfaction was 93.48% with internet banking services and 90.03% with mobile banking services. 

The data showed a clear improvement over the 91% and 85% customer satisfaction in internet and 

mobile banking services in 2015, indicating that the optimization of internet and mobile banking 

services has consistent with customer needs.

(3) Conducted Annual Satisfaction Surveys
The Retail Banking Division started conducting annual satisfaction surveys in 2006 by employing 

a consulting firm to complete customer satisfaction surveys through telephone interviews. The 

company invested NT$664,000 in a service quality improvement project in 2016. Annual satisfaction 

surveys are completed biennially. The percentage of "satisfactory" or better was 84% in 2015. The 

next survey is scheduled to take place in 2017.

(4) Conducted Mystery Shopper Audits
The mystery customer audit mechanism was implemented in 2010. The bank started assembling 

and training teams of Taipei Fubon Bank mystery customers in 2013. More than 1,000 calls to 

customer service and 200 visits to branch outlets were completed during the year. The total cost of 

NT$618,000 included spending on training mystery customers and rewarding excellence. The bank 

plans to add a mystery customer audit dimension to surveys and allocate more weight to items in 

satisfaction surveys in order to gain an insight into the degree of customer satisfaction with existing 

services before the bank can provide services of even better quality.

(5) Continued to Manage Customer Feedback
Customer feedback is gathered through a number of channels. The voice of customers (VOC) 

meeting for improvement proposals is chaired by a senior executive every month. In 2016, a 

platform was created for exchange and systematic management of customer feedback. A total 

of 112 customer feedback cases were classified as pending improvement. As a result, the bank 

dedicated itself to have feedback processed more efficiently, setting the target for closing cases in 

one month on average.
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No quantitative indicators were set for satisfaction surveys  ●

of institutional banking clients. Customer feedback or 

suggestions were provided as a benchmark or a basis for 

improvement. Feedback or suggestions for operators were 

included in personal performance evaluations.

Customer satisfaction surveys will be conducted through various 

channels to provide an insight into customers' response to 

services. An internal customer satisfaction survey is being planned 

to facilitate an overhaul of service quality in and outside the 

organization and establish Taipei Fubon Bank as the bank providing 

the best services.

Year Satisfied or Better Average Dissatisfied

2015 92.15% 7.26% 0.6%

2016 96.02% 2.53% 1.46%

Fubon Life
As Fubon Life values every critical service delivered to customers, 

it strives to improve service quality by learning how satisfied 

policyholders are with the services offered by the company. Annual 

satisfaction surveys are scheduled to take place once every three 

years. Analysis and evaluation are performed separately on four 

channels (agents, counter service representatives, telephone 

service representatives, and official website/policyholders section), 

and plans for improvement are proposed accordingly. The latest 

result was the satisfaction survey (88.5%) in 2015.

The counter services represent the first point of contact from the 

company and its agents. A positive atmosphere is encouraged in 

order to ensure agents provide quality services and the local offices 

meet the agents' expectations of efficiency and quality.

Action Plans 2016 Results Progress

Provided 
Hospitalization Care

2,840 care cases per month on average in 2016 Provided extra care 
for maternity and cancer cases to increase customer satisfaction

Satisfaction at 97.5%

Claims Call Service
Implemented a simplified process and expanded the scope of service 
eligibility.

Satisfaction at 98.6%

Sales Office's 
Satisfaction Towards 
Service Centers

Had 278 sales offices managers complete a service evaluation of 52 
service centers across the country.

Response rate at 100% ●

Sales offices managers gave local service centers an  ●

overall satisfaction score of 96.47
99.89% of individual items were rated "Satisfied" or better ●

Policyholder 
Consultation Service

To monitor customer satisfaction with customer service over the ●

phone, the company takes an active approach by conducting 
telephone satisfaction surveys on a randomly selected sample of 
customers.
Criteria of sample selection for telephone surveys: Calls that lasted  ●

3 minutes or longer and a random sampling ratio of 3%

A sample of 50,302 cases were selected for the consultation 
satisfaction survey in 2016, and 71.4% rated the overall 
performance as "Very satisfied". 68.8% of the sample rated 
"Very satisfied" in 2015 and 65.8% in 2014, showing a steady 
growth over the years.

Overseas Emergency 
Assistance Service

A total of 149 cases of overseas emergency assistance service The delivery rate was 100% and the satisfaction target 
95.0%. Satisfaction at 96.4%

(1) Hospitalization Care
provided by a health service team of medical professionals, 

offering an integrated portfolio of health information, 

consultation services and the warmth of personalized services. 

Satisfaction with hospitalization care was at 97.5% in 2016.

(2) Claims Call Service
Offering daily health care instructions and customized 

handbooks with health tips for customers with illnesses. The 

processes have been simplified to raise the payout rate by the 

fifth day from the due date to 98.8% and the satisfaction score 

to 98.6%.

Average at 96.47

■2014 ■2015 ■2016

96.67
96.76

96.41

North I – Admin

96.91
95.05

96.54

North II – Admin

97.02
98.18 98.03

North III – Admin

96.07

97.24
96.39

Taichung Office

94.76
94.94

94

Kaohsiung Office

96.29 96.63 96.47

Average Score

(6) Customer Satisfaction Surveys with Institutional Banking 
 Services

Institutional Banking Client Satisfaction Surveys are conducted 

every year. The survey targets corporate clients who have made 

transactions in the last six months and purchased relatively 

more products from the bank. Clients are encouraged to speak 

freely in the surveys.

Survey results by year are listed as follows: ●

(3) Sales Office’s Satisfaction with the Service Center
The counter service survey was completed for 52 service 

centers across the country. The overall satisfaction score was 

96.47% (see table below), and 99.89% of individual items were 

rated "Satisfied" or better.

(4) Telephone Consultation Services
Customer satisfaction or feedback offers a clearer picture of 

customer needs.

1. Telephone consultation services: A sample of 50,302 cases 

were selected for the satisfaction survey in 2016, and 71.4% 

rated the overall performance as "Very satisfied" companed 
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with 68.88% in 2015 and 65.8% in 2014, showing steady improvement over the years.

2. Overseas emergency assistance service: provided services in 149 cases with a delivery rate of 

100% and a service satisfaction score of 96.4%. Satisfaction with repatriation services and funeral 

arrangement services was 100% for both. Feedback on service quality was very positive.

Taiwan is fast becoming an aging society while the number of people with critical illnesses are steadily 

growing every year. Fubon Life will continue to try and keep its customers healthy and provide care 

for patients with cancer, critical illnesses or physical disabilities. The claims application process 

was simplified to create actual benefits for the customers and to fulfill the organization's social 

responsibility.

Fubon Securities
Providing impeccable service is Fubon Securities' overriding commitment throughout the organization. 

It conducts regular training programs and audits every year to maintain a high level of service quality. 

Technological innovations are deployed to help trading agents manage customer relationships and provide 

a variety of market information. All of the above contribute to enhancement of customer loyalty and 

foster a corporate culture intent on putting the customer first in several ways.

Action Plans 2016 Results Progress

Regular Customer 
Satisfaction Surveys

A customer satisfaction survey was 
conducted on new accounts in 2016.

93.9% of the items were rated "Satisfied or 
Very satisfied"

Trading Agents were 
Given More Wealth 
Management Training

Trading agents were made better 
trained in wealth management 
services to improve customer 
satisfaction.

96% of trading agents have wealth 
management service licenses, 88% have 
trust licenses, and 86% have both.

Investment information 
sessions were organized 
to help customers with 
asset allocation

Several investment information 
sessions were organized to help 
customers acquire market information

A total of 26 investment information sessions 
(excluding those organized independently 
by local offices) were offered in 2016 and 
attended by 800 

(1) Regular Customer Satisfaction Surveys
Fubon Securities conducts regular audits and training programs to maintain service quality and 

improve customer satisfaction. To find out about customers' opinions of Fubon Securities, the 

company conducts satisfaction surveys on new accounts one week and one month after an account 

is opening, and uses customers' opinions as a means to improve current practices. The statistics for 

the year 2016 show that overall; the account opening process was rated "Satisfied or Very satisfied" 

by 93.9% of the customers.

(2) Trading Agents were Given More Wealth Management Training
Fubon Securities started encouraging trading agents to transform their role and used training to 

enable trading agents to provide better wealth management services. Internal education and 

training programs were made available to help trading agents become more knowledgeable in 

wealth management in order to increase customer satisfaction. At present, 96% of trading agents 

have wealth management service licenses, 88% have trust licenses, and 86% have both.

(3) Investment Information Sessions to Help Customers with Asset Allocation
Investment information sessions were organized to help customers acquire market information. 

Fubon Securities actively explored customer needs in order to provide a more extended line of 

investment products and platforms. A total of 26 investment information sessions (excluding those 

organized independently by local offices) were offered in 2016 and attended by 800 customers.

Fubon Securities strives to make customers feel like VIPs and provide them with more differentiated 

services. Technological innovations will continue to be deployed to improve service quality and make 

investing easier for customers.

7.7.3 Customer Engagement
Fubon always puts customers first, and is, therefore, always listening to its stakeholders and developing 

products to satisfy their needs. Fubon embraces innovations and positions itself as a trendsetter. In 

addition to meeting the demand of the general public, Fubon makes customer participation, government 

policies, support for charities and minorities, and response to social issues part of the product 

development process. Going forward, Fubon will focus on undertaking the responsibilities associated with 

corporate sustainability and offer products from which society and the environment can benefit. The 

company will try to establish itself as an anchor of stability in the community.

Fubon Insurance
To ensure product development is consistent with consumer demand so that consumers may acquire 

protection of the body, mind and financial security by purchasing commercial insurance, Fubon Insurance 

solicits opinions from different businesses and customers, expands the scope of crop insurance, and work 

with local authorities on disaster prevention programs.

Action Plans 2016 Results Progress

Extended Reach of 
Core Services

Following the crop insurance products covering grafted pear 
crops in 2015, the scope was expanded to cover all pear 
crops in all counties and cities in Taiwan.

Campaigns continued at 
local farmers' associations

As mountaineering insurance policies can be issued only for 
a group of 5 people or more, the product is being sold to 
mountaineering groups or enthusiasts.

Ongoing

Working with the Yushui Village of Jiuru Township of Pingtung 
County on an autonomous disaster prevention program.

Ongoing

(1) Agriculture Insurance – Pear Crop Insurance
In the interest of providing a stable income for the government and protecting farmers from losses 

while raising awareness of risk management among farmers, the Council of Agriculture decided to 

pilot agriculture insurance products. An insurability analysis as well as policy planning and pricing 

were performed on certain high value crops in 2014. The feasibility of offering agriculture insurance 
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products against natural disasters was assessed accordingly. Fubon Insurance launched its first crop 

insurance products, "Fubon Insurance Grafted Pear Crop Insurance" and "Fubon Insurance Grafted 

Pear Crop Insurance (Disaster Linked)," in 2015. The scope of the product was expanded to include 

all pear crops in all counties and cities in Taiwan. More than 25 information sessions were held 

to raise awareness of the product. The company tried to sell pear crop insurance directly to pear 

farmers by visiting farmers associations and local agriculture production and marketing groups and 

cooperatives.

(2) Mountaineering Insurance
In support of the government's policy to satisfy all types of financial needs, Fubon Insurance 

launched a mountaineering insurance product in 2015. The product covers medical expenses 

for bodily injuries caused by unexpected accident, hypothermia, mountain sickness and other 

environment induced illnesses frequently encountered by mountaineers.

Fubon Insurance's mountaineering insurance product is a policy tailored to mountaineers and the 

result of meetings with the National Police Agency and the National Fire Agency of the Ministry 

of the Interior, the Insurance Bureau of the Financial Supervisory Commission, and private 

rescue organizations and other property and casualty insurers. Once the product was approved, 

the company started holding information sessions for school mountaineering clubs, private 

mountaineering groups, travel agencies and mountaineering organizers in order to provide better 

coverage for mountaineers. More than 1,800 policies were sold and covered 20,000 individuals in 

2016. The total premium income was NT$3.5 million.

(3) Working with a Local Authority on Autonomous Disaster Prevention Program
Climate change-induced extreme weather conditions are causing record breaking typhoons and 

rainfalls during the flood season and severe damage to Taiwan's economy and environment. Fubon 

Insurance and Yushui Village of Jiuru Township of Pingtung County have teamed up in an autonomous 

disaster prevention program. This is an example of deploying corporate resources to help flood 

victims recover and enable the community to be better prepared for natural disasters.

Fubon Insurance will join the community development association of Yushui Village of Jiuru 

Township of Pingtung County in performing disaster drills and hosting disaster prevention seminars. 

Fubon Insurance will help the association in preparing flood reports and emphasize corporate 

support in local emergency response procedures and related disaster prevention tips.

Taipei Fubon Bank
To help different groups obtain fair financial security and rights, the bank has created range of friendly 

services to be offered through different channels. Meanwhile, the bank supports SMEs and industry 

transformation as well as the government's policy to promote special loans aimed to empower domestic 

industries.

Action Plans 2016 Results Progress

Created Multiple 
Service Channels

Opening 2 self-service banking centers
14,300 transactions per month were completed at 
the centers, and the passbook entry machine were 
used 4,400 times per month.

Cross-sector alliance locations
Opened branches inside Song Shan High School of 
Commerce and Home Economics and Taipei City Hall

Created Multiple 
Service Channels

Installed accessible ATMs
A total of 542 machines had been installed as of the 
end of 2016

Talking ATMs for the visually impaired A total of 18 machines had been installed

A+ rated accessible web pages were 
made available

A total of 26,000 inquiries and transactions were 
made

Set Up Policy 
Financing 
Schemes

Submission to credit guarantee fund
A total of 5,620 accounts with an outstanding 
balance of NT$10,432,421,000

(1) Self-ServiceBanking Centers
Anhe Self-Service Banking Center: Averaged 7,400 transactions per month and passbook entry  ●

machine used about 2,600 times per month.

Xuchang St. Self-Service Banking Center: Averaged 6,900 transactions per month and passbook  ●

entry machine used about 1,800 times per month.

(2) Cross-sector Alliance Locations
Taipei Fubon Bank's Songnan Branch is located next to Song Shan High School of Commerce and  ●

Home Economics and uses some of the school's land. The bank has set up a cooperative "work-

study" mechanism with the school and offers scholarships.

The Bank’s City Hall Branch is set up inside Taipei City Hall to serve employees of the city  ●

government and city council and offer account opening and salary transfer services. A total of 

seven ATMs have also been set up at Taipei City Hall and Taipei City Council.

(3) Accessible ATMs
To make it easier for people who use wheelchairs to use ATMs, Taipei Fubon Bank had replaced 542 

of its 557 ATMs, or 97.3% of its machines, with accessible ATMs as of the end of 2016.

(4) Talking ATMs for the Visually Impaired
As of the end of 2016, Taipei Fubon Bank had installed 18 accessible talking ATMs designed for the 

visually impaired at the high speed rail station, major hospitals and some branches.
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(5) Web Page Designed for the Visually Impaired
Taipei Fubon Bank starting providing A+ rated accessible web pages in August 2015 so that visually 

impaired customers would be able to use financial services. A visually impaired-friendly web section 

was made available in January 2016. The line of services include account inquiry, NTD transfer, 

transaction history, and interest/exchange rates. A total of 26,000 transactions were made via the 

web pages as of the end of 2016. When planning electronic platform functions in the future, the 

needs of the visually impaired will be taken into account.

(6) Submission to Credit Guarantee Fund
Targeted at borrowers who meet the criteria of the SME Credit Guarantee Fund, the Bank grants 

loans to borrowers within the guaranteed limits, terms and conditions approved by the Guarantee 

Fund. The Bank currently has 5,620 customers and an outstanding balance of NT$ 10,432,421,000 

under this program.

Taipei Fubon Bank will continue to explore and gather needs of different customer segments, groups and 

communities through effective communication and discussion in order to provide products from which 

the society and the environment can benefit and fulfill the company's corporate social responsibility.

Fubon Life
In response to an aging population and the combination of a rising number of singles and a falling birth 

rate, the company continues to work with reinsurers to develop different types of health insurance 

products and a diversified product portfolio to meet the needs of different groups. Since there is 

relatively limited experience for innovative products, international incidence rate studies can be 

obtained from reinsurers according to specific requirements. Meanwhile, loss experience is more difficult 

to develop for new products, and so the company can shift part of the risk onto reinsurers, thereby 

expanding the company's capacity to undertake policy liabilities and creating a win-win solution.

Action Plans 2016 Results Progress

Long-term Care Products Launched to 
Address Aging-society and Low-birth-rate 
Issues and Support People with Disabilities 
and Seniors with Dementia

Fubon Life Long-term care Life Insurance

17 out of 
the products 
available in 2015 
were developed 
in collaboration 
with reinsurers. 
The number rose 
to 19 in 2016. 
Net increase 2 
products, and 
7 were new 
additions.

Product that Pays Disability Benefits for a 
Broader Scope of Disability and Dementia 
through Simplified Claim Procedures

Fubon Life Disability Life Insurance ●

Fubon Life Disability Rider (Citibank exclusive) ●

Fubon Life Disability Life Insurance (Citibank  ●

exclusive)

Products that Relieve Families' Financial 
Burden and Apply to a Broader Range of 
Critical Illnesses

Fubon Life NHIS Critical Illness Life Insurance

Product that Offers Differentiated Illness/
injury Insurance for Specific Customer 
Segments

Fubon Life Special Illness/Injury Life  ●

Insurance for Children
Fubon Life Special Critical Illness Life  ●

Insurance (Type B)

(1) Long-term Care Products Launched to Address Aging-society and Low-birth-rate Issues and  
 Support People with Disabilities and Seniors with Dementia

The increasing number of elders is giving rise to more unattended seniors with disability and 

dementia. In light of this growing burden on society, Fubon Life has launched long-term nursing 

insurance that incorporates the use of the Barthel Index to assess levels of physical and mental 

disability, and provides life protection for those in need in a manner that relieves the burden of 

their family members and the society.

(2) Product that Pays Disability Benefits for a Broader Scope of Disability and Dementia through 
 Simplified Claim Procedures

Current long-term nursing insurance products generally require insured parties to undergo annual 

assessments of physical or cognitive disabilities. In an attempt to simplify claims procedures and 

expand coverage to a greater number of patients with disabilities or dementia, the company has 

introduced a product that pays benefits based on a defined range of disability so that the coverage 

may apply to more people without them having to undergo regular examinations or complex claim 

procedures.

(3) Products that Relieve Families' Financial Burden and Apply to a Broader Range of Critical 
 Illnesses

As more and more critical illnesses emerge, the seven main categories covered by products 

generally available in the market simply do not suffice. This is why Fubon Life has aligned its 

critical illness definition to conform to the National Health Insurance Administration (NHIA), and is 

committed to paying benefits if the insured party is diagnosed with any catastrophic illness defined 

by NHIA to ease the financial burden of patient's family.

(4) Product that Offers Differentiated Illness/injury Insurance for Specific Customer Segments
Taking care of a sick child can be exhausting for parents. In response to low birth rates, the 

company launched a product that was designed specifically for children and offered coverage for 

specific illnesses.

In addition, to comply with the competent authority's requirements, the company introduced the Critical 

Illness Life Insurance (Type B) to provide basic protection and differentiated critical illness coverage for 

different age groups.

To ease the issues of population aging and health deterioration, Fubon Life developed externality 

insurance products that reward people for staying healthy. The idea is to combine insurance and health 

promotion. Incentives are offered to encourage the insured to take preventive actions for better health. 

Furthermore, new types of insurance products are introduced on an ongoing basis to meet different 

needs.
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Action Plans 2016 Results Progress

Resolved Login and 
Password Issues

Implemented fingerprint login to resolve the issues of login errors and 
forgotten passwords

Completed

Resolved Digital 
Certificate Issues

Simplified the order placing process and enhanced the security of 
electronic tradin

Completed

(1) Login and Password Issues
Fubon Securities implemented biometric identification technology in the mobile trading apps "Fubon 

e-Trading" and "Fubon e+," which now support fingerprint login. They are also the first apps to 

support different personal mobile communication tools, thereby significantly simplifying the login 

process and enhancing security of electronic trading. The mechanism also eliminates the problem of 

forgetting an account number and password.

(2) Digital Certificate Issues
A new certificate deployment feature was added in 2016. It makes it easier for customers to upload 

certificates to browsers. To simplify the order placing process and to improve electronic trading 

security, a new authentication feature was added to the certificate helper to add another layer of 

Fubon Securities
To effectively put customers first, Fubon Securities has a dedicated team to operate the 0800 customer 

service hotline and feedback system. The system handles customer inquiries and complaints. According to 

its records, the Fubon Securities ERP customer service center received a total of 118,237 incoming calls 

in 2016. A data analysis shows that the most frequently encountered problem is being locked out of the 

account due to failed password attempts, followed by issues with digital certificates and issues with the 

e-trading platform that require urgent assistance. 

security to protect customers' accounts.

Because financial regulators actively encouraged innovations in the financial sector and introduced a 

sandbox policy, financial institutions had to compete under a brand new set of rules in 2016. In 2017, it 

is anticipated that a financial institution will have to keep investing in innovations and gain better insight 

into the everyday needs of investors in order to understand customers' investing needs. Fubon Securities 

will put customers first and comply with laws and regulations while trying to enhance overall service 

quality. Big data analytics are applied regularly to study incoming questions and customer needs. Pain 

points will be considered from a user's perspective in order to help customers and satisfy their needs, 

thereby giving new value to the services on the platform.

7.7.4 Customer Privacy Protection
It is essential for corporations to enhance information security management and ensure that such 

practices are effectively incorporated into business activities. In addition, corporations should raise 

awareness of information security among their employees and customers and build an environment that 

strikes a balance between efficient services and security. This is the only way to ensure the well-being of 

the population while keeping industries competitive. Fubon Financial Holdings will continue its pursuit of 

perfection and fulfill its corporate social responsibility of ensuring that customers' privacy and personal 

information are protected.

Action Plans 2016 Results Progress

Continued to 
Enhance the 
Personal Information 
Protection and 
Management System

Reviewed the adequacy of personal information 
protection and management guidelines in response 
to changes of regulations

Completed amending the 
guidelines in April and August 2016

Implemented the 2016 personal information 
protection and management program in order to 
confirm the tasks and schedules regarding personal 
information protection for the year

Created the annual plan in 
January 2016

Performed personal information protection related 
tasks based on the process "plan - do - check - act"

Completed the tasks according to 
the annual plan

Continued to Obtain 
International 
Information Security 
Certification

Continued to renew ISO27001 information security 
management system certification

Passed ongoing inspections

Prevented Hacker 
Attacks and 
Unauthorized Leaks

1.Effectively discovered irregularities in information 
security by big data analytics and submitted 
findings to the responsible units to facilitate 
prompt response

2.Executed mechanisms to prevent unauthorized 
email leaks

3.Initiated optimization of defense mechanisms 
against network hacking 

Continued to strengthen employee 
training and cooperated with 
regular compliance inspections to 
ensure customer information is 
kept safe

Incoming Call Statistics January - December 2016

The most frequently encountered customer request for assistance: 
(1) Failed password attempts, (2) digital certificates, and (3) e-trading platform issues.

Login and Password Issues

Digital Certificate Issues

E-Trading Platform Issues
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Prevented Hacker Attacks and Unauthorized Leaks
Information security data from firewalls, antivirus systems, server protection systems, and use of the 

internet by employees are processed by big data analytics in order to strengthen real-time analyses and 

automated reports and ensure information security measures remain effective. The company is also 

constantly checking and reinforcing information security controls. There was one case of an employee 

unwittingly violating the personal information protection guidelines in 2016. The case had little impact, 

but the company proceeded to strengthen the controls nevertheless. In addition to providing more 

training, the company implemented regular random inspections with compliance checks in order to 

ensure customers' personal information is kept safe and customer rights are protected.

The ongoing progress in information technology and the development of Fintech applications are being 

made part of the next generation IT security management platforms and defense systems against 

advanced persistent threats. An IT security monitoring mechanism is being built to connect the financial 

holding company and its subsidiaries and create a stronger, united front against IT security threats. 

Different areas of technologies, such as blockchain, biometric identification technology, and open APIs, 

are being integrated to create IT security solutions that will emerge as new IT security standards in the 

financial sector.

Continued to Enhance Personal Information Protection and Management System
Fubon Financial Holdings takes protecting customer privacy extremely seriously. A "Security Measures" 

has been posted on the company's website explaining to customers that it collects,  processes, and uses 

customer information based on statutory requirements and authorization limits, and a control mechanism 

has been developed to ensure that Fubon keeps information confidential.

Private information is managed responsibly based on Fubon's personal information protection guidelines, 

which are to be followed by all subsidiaries. The adequacy of these guidelines will always be reviewed in 

response to changes of regulations.

Fubon Financial Holdings has developed a system for managing personal information protection in daily 

operations based on the “plan – do – check – act” process. Personal information management measures 

have been established, and a “Personal Information Protection and Supervision Committee” has been set 

up to oversee the system’s operations at both the financial holding company and subsidiary level.

Continued to Obtain International Information Security Certification
Fubon Financial Holdings and its subsidiaries have received ISO27001 certification for their information 

security management systems. These systems feature comprehensive information security controls that 

cover personnel and equipment security and the storage, handling, transmission and preservation of 

customer information. Security measures and management controls have also been adopted for system 

development and maintenance life cycle, databases, networks, personal computers, and storage media. 

Online transactions are protected by an encryption transmission and authentication system. All of these 

mechanisms prevent customer data from being stolen, tampered with, damaged, lost or leaked.

To provide safer services and better protection, Fubon Insurance has implemented the Personal 

Information Management System (PIMS) to strengthen personal information protection procedures and to 

ensure that customers' personal information is kept safe. The company has passed onsite inspections by 

SGS Taiwan, BS 10012: 2009 Data Protection Specification for a Personal Information Management System, 

and the Science & Technology Law Institute's Privacy Compliance Audit (PCA), which was based on the 

Personal Information Protection Act and related regulations in Taiwan. The company passed a second 

inspection in December 2016 and received ISO 27001 Information Security Management System (ISMS) 

certification. The result embodied the company's commitment to personal information security and to its 

customers.
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8.1
Heading Page Capital Investment

Financial Capital
Green energy purchases: NT$ ● 1.336 million

Replaced existing lighting with about  ● 9,622 LED 

bulbs through an investment of approximately 

NT$11.33 million

Fuel and electricity bills: NT$ ● 312.65 million

Water bills: approximately NT$ ● 8.99 million

Waste disposal charges: approximately NT$ ● 1.13 million

Cost of copy paper: approximately NT$ ● 21.19 million

Amount spent on green purchasing: about  ●

NT$200 million

Expenditures on talent development specialized  ●

training: over NT$134.5 million

Expenditures on talent recruitment: over  ●

NT$32.7 million

Employee salary and benefits: nearly  ●

NT$23,396.3 million

Total funds dedicated to industry-academia  ●

cooperation: more than NT$10 million

Expenditures for introducing and optimizing  ●

manpower systems: more than NT$7.1 million

Occupational safety training expenditures: Over  ●

NT$1.5 million

Capital Output
Natural Capital

GHG emissions generated by Fubon's main office  ●

buildings increased by 187.65 metric tons

Reduced power consumption by  ● 1.81%

Water consumption increased by  ● 19,481 kl in 2016

Fuel consumption increased by  ● 1,575 liters (growing 
1.69%)

Reduced regular office waste by  ● 63,786 kg

Reduced recyclable waste by  ● 20,456 kg

Paper usage increased by  ● 20,422 kg

Reduced green purchases by approximately  ●

NT$58 million

Intellectual Capital
Number of people receiving professional  ●

environmental protection training rose by 212
Sales agents acquired a total of  ● 6,373 new 
professional certifications

Number of first-line managers with management  ●

certification rose by 61 people

Increased number of internal instructors by  ● 73 people

Human Capital
Total number of employees rose by  ● 3,305 (up 9.6%)

Nearly  ● 90% of employees now participate in Fubon's 
employee stock ownership plan (grow by 1,604 
people in 2016)

Social Relationship Capital
Number of students participating in  ●

industry-academia cooperative programs rose by 

854 people (up 110%)

8Golden Practices

Environmental Sustainability
Greenhouse Gas Inventory ●

- Expand the scope of environmental data collection
- Expand the scope of GHG Inventory certification

Environmental Management System certification ●

Support green energy ●

- Purchase green energy
- Install solar panels

Conserve energy and reduce carbon emissions ●

- Replace lighting in office buildings with energy-saving LED fixtures
- Green purchasing
- Environmental competition

Human Resources
Labor Practices and Human Rights ●

- Foster a culture of equality, tolerance, and open communication

Human Resources Development ●

- Help employees learn new skills through structured career 
  development
- Foster a more diverse and autonomous learning environment
- Use social empowerment to respond to latest trends

Personnel Retention and Recruitment ●

- Cultivate a stable and rewarding environment to retain talent
- Cultivate a good brand image through digital technologies to 
  attract top talent

Safe and Secure Workplace Environment ●

Golden Practices
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8.2
Promoting Golden Practices

In 2016, Fubon Financial Holdings formulated the "Golden Practices" 

strategy to accommodate the "Fubon ESG Visioning Project," a 

strategic blueprint drafted by Fubon Financial Holdings based on 

the UN's sustainable development goals (SDGs). The strategy aims to 

continue Fubon's promotion of a more diverse and equitable culture 

of "positive energy" and create a welcoming workplace environment 

that offers employees a sound work-life balance. Meanwhile, in 

light of the impact of climate change on the environment, Fubon 

remains committed to actively supporting government policies 

that promote environmental protection, energy conservation, and 

reduced carbon emissions and actively participates in the Carbon 

Disclosure Project (CDP). In addition, Fubon makes full disclosure of 

its carbon usage and strategies for climate change risk management 

for the whole world to see. Since 2013, Fubon Financial Holdings 

has participated in the Taiwan Corporate Sustainability Forum 

(TCSF), underscoring our dedication to creating a green finance 

brand and providing services rooted in green values. By expanding 

Fubon's communication and interaction with local communities 

and generating tangible results through our various policies and 

programs, we are fulfilling our corporate social responsibility and 

helping to promote sustainable development.

Establishment of Working Teams
In 2015, Fubon Financial Holdings established the ESG Task Force 

under the Corporate Governance and Sustainability Committee. The 

Task Force consists of six separate working teams and is overseen 

by an independent director. The Human Resources Division reports 

to the Employee Care Team of the ESG Task Force, and is primarily 

tasked with matters relating to employee compensation and 

benefits, talent development, labor-management relations, and the 

maintenance of a healthy workplace. The General Administrative 

Office serves under the Environmental Sustainability Team, and 

building management companies of Fubon's main office building 

management divisions have been retained to provide assistance 

and management support. The Environmental Sustainability Team 

is primarily tasked with handling environmental management 

and green purchasing, and helping Fubon become a low-carbon 

enterprise. Meanwhile, senior executives from the Human Resources 

Division and the General Administrative Division are selected to 

serve as working team committee members and are responsible for 

summarizing the latest status of responsible investments executed 

by relevant departments of Fubon's subsidiaries and reporting their 

findings to the ESG Task Force on a regular basis. Moreover, the 

team provides periodic education and training to working team 

members in order to boost their knowledge and awareness of 

sustainability issues among working team members and ensure the 

effective promotion and implementation of ESG guidelines.

Formulating Effective Management Policies
In order to effectively make use of the Golden Practices strategy 

to promote various programs developed by the Employee Care 

Team, the Human Resources Division is responsible for attracting, 

incentivizing, training, developing, retaining, and accumulating 

the human capital needed to achieve sustainable operations in 

accordance with internal quality management policy. Furthermore, 

Fubon has set its sights on having the most innovative human 

resources team in Asia to provide professional human resources 

services within the Company. In addition, we comply with our 

internally formulated "Human Rights Policy" and "Supplier Corporate 

Social Responsibility Code of Conduct" in order to ensure that all 

interactions between internal employees and external suppliers 

are equal, respectful, and free of discrimination. To mitigate our 

impact on the environment, Fubon is continuing to promote various 

Management Practices Results of Fubon Financial Holdings' ESG Policies in 2016

1.Foster a Culture of Equality, 
Tolerance, and Open 
Communication

Formulated and implemented a "Human Rights Policy" and reviewed management policies to ensure they align with human  ●

rights standards.
Continued to promote gender equality; women account for more than 50% of Fubon's managers. ●

Employees with disabilities account for 1.4% of Fubon's total workforce, which exceeds the statutory hiring quota  ●

mandated by the government. In the future, we will continue to make more job opportunities available to employees with 
disabilities based on their specific skill sets in order to foster greater fairness and respect in the workplace.
Taipei Fubon Bank and Fubon Securities each signed a collective bargaining agreement with their respective unions in order   ●

to achieve more equitable and progressive labor-management relations.
Taipei Fubon Bank has led the way in formulating and promoting a "Maternal Health Plan" to provide increased maternity  ●

support to female employees up to one year after giving birth. The plan will be expanded to include Fubon Insurance and 
Fubon Life in hopes of better meeting the physical and mental needs of female employees.
Taipei Fubon Bank has led the way in formulating a "Plan to Prevent Unlawful Harassment in the Workplace," which calls for  ●

a comprehensive risk assessment to be carried out at all bank branches in order to ensure that employees are able to 
perform their job duties free from physical and mental harm.

types of programs to conserve energy, reduce carbon emissions, 

and protect the environment. Aside from increasing environmental 

awareness among employees within the Company and encouraging 

employees to lead by example, we urge our external suppliers to 

follow the government's environmental protection policies. Our goal 

is to create a superior work environment and green finance brand 

through various employee care and environmental sustainability 

programs and combine internal and external resources to achieve 

mutual prosperity for a better society.

Promoting Strong Management Practices
Fubon Financial Holdings strives to foster an internal corporate 

culture of equality, tolerance, and open communication. In addition 

to providing employees with solid career development options 

in the form of a structured, open-ended, and independent two-

track learning system, we aim to cultivate a stable and rewarding 

environment to retain talent, promote a safer and healthier 

workplace, and strike a better work-life balance. In terms of 

environmental sustainability, Fubon is dedicated to implementing 

programs to lower emissions and promote sustainable development. 

It is our sincere hope that continuing to implement our employee 

care and environmental sustainability policies will result in more 

positive energy at all levels of the Company and enable us to 

establish a model workplace.
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8.3
Achieving Low Carbon Emissions

8.3.1 GHG Inventory Certification
Expanded the scope of environmental data collection for Fubon  ●

Financial Holdings' main office buildings to encompass all branch units 

of Fubon's four major subsidiaries.

Continued to implement the ISO 14064-1 GHG Inventory certification  ●

guidelines at the main office buildings of Fubon Financial Holdings and 

expanded the scope of the inventory to encompass all branch units of 

Fubon's four major subsidiaries.

Reduced emissions at the 
main office buildings of 

Fubon FHC by 64.03 
metric tons compared to 
the base year of 2014.

Management Practices Results of Fubon Financial Holdings' ESG Policies in 2016

2.Enhance Employee 
Skill Sets Via 
Structured Career 
Development

Continued to help supervisors refine their management abilities; nearly 3,700  ●

supervisors completed leadership courses.
Including 2016, nearly 570 employees have been certified through management trainee  ●

programs, and nearly 40% have been promoted to managerial positions.
Nearly 200 MAs were recruited into the Company's MA training program. ●

A total of more than 600 employees were trained as internal instructors through more  ●

than 3,000 hours of classwork, a 7.2% increase from 2015.

3.Foster a More Diverse 
and Autonomous 
Learning Environment

In 2016, nearly 400 new digital training programs were added; in total, the online  ●

training courses were used over 300,000 times.
A total of more than NT$1,400,000 in subsidies was provided for employees to  ●

undertake degree programs.

4.Use Social 
Empowerment to 
Respond to Tatest 
Trends

Expanded industry-academia collaborative programs and promoted Fubon's internship  ●

program; more than 360 managers jointly planned and taught courses totaling 
more than 800 hours, benefiting a total of 1,629 students. The number of students 
participating in industry-academia cooperation increased by 110% compared to 2015.
A total of NT$1 million was contributed to sponsor 20 underprivileged students,  ●

and the number of recipients will be expanded in 2017.

5.Cultivate a Stable and 
Rewarding 
Environment to Retain 
Talent

The average compensation and benefits of non-managerial employees was  ●

approximately NT$1,337,000 per person, a 1.2% increase compared to 2015.
A total of 19,524 employees currently participate in Fubon's employee stock ownership  ●

plan (ESOP), accounting for nearly 90% of eligible personnel.

6.Promote a Safer and  
Healthier Workplace 
and Better Work-life 
Balance

Crude birth rate was 40.1 per thousand employees; return-to-work rate after maternity  ●

leave was 60% with a subsequent retention rate of 80%.
Created a health promotion plan featuring company basketball competitions, discounts  ●

and ticket giveaways for various sports events, health seminars, health club 
memberships, and various other types of healthy activities and clubs.
Implemented environmental and occupational health and safety plans; disabling injury  ●

frequency rate (FR): 1.47; disabling injury severity rate (DISR): 272.54; absentee rate 
(AR): 0.44%.
Promoted various measures to improve employees' work-life balance, such as Fubon  ●

Insurance's initiative to designate Wednesdays as "Family Day," which encourages 
employees to leave work on time and take care of responsibilities outside of work. 
Taipei Fubon Bank also utilizes a robust software platform to aid in personnel 
management, thereby enabling Fubon employees to strike a healthier balance between 
life and work.
Fubon employee and their families were encouraged to participate in trash cleanup  ●

activities, the "Fubon Social Welfare Ambassador" program, "Give a Wish, Build 
a Future" campaign, "Fubon EDU," employees cinema outings, dementia related 
programs, climate change volunteer training, the "Protect the Environment and Support 
Small Farmers" program, and other company activities, resulting in a cumulative total 
of 25,500 participation hours.

7.Pinpoint Fubon's Total 
GHG Emissions by 
Expanding the Scope 
of the GHG Inventory

Expanded the scope of environmental data collected for the GHG inventory (such as  ●

power consumption, water consumption, waste volume, employee travel, etc.).
Completed ISO14001 Environmental Management System certification in 2016. ●

Since 2012, Fubon FHC and its subsidiaries (comprising eight headquarters buildings)  ●

have continued to implement ISO 14064-1 GHG Inventory certification guidelines.
Successfully obtained ISO 14064-1 GHG Inventory certification for all branch units of  ●

Fubon's four major subsidiaries in 2016.

Management Practices Results of Fubon Financial Holdings' ESG Policies in 2016

8.Minimize Waste and 
Maximize Recycling

Continue to promote environmental education and training to encourage Fubon 
employees to implement waste sorting, reuse, and recycling.

9.Prioritize Purchases of 
Products Certified as 
Energy-efficient, 
Eco-friendly, or with Green 
Building Label

Priority is given to purchases of equipment and products that are certified as  ●

energy-efficient, eco-friendly, or have a green building material label; Fubon 
also participated in the "Green Purchase Pledge for Private Enterprises 
and Organization" initiative organized by the Environmental Protection 
Administration and Taipei's Department of Environmental Protection.
Approximately NT$200 million was spent on green purchasing in 2016. ●

10.Hold Energy Conservation 
Competitions, Highlight 
Environmental Issues, 
and Use Training to 
Increase Employee 
Participation & Affinity

The "environmental office competition" was held quarterly and the "energy  ●

conservation competition" was held annually for branch offices.
Major actions included: Promoting waste reduction, reuse, recycling, energy  ●

conservation, reducing carbon emissions, maintaining a clean working 
environment, and cultivating environmentally-friendly habits, enabling all Fubon 
employees to jointly participate in the Company's energy conservation program 
and keep good habits in daily routines.

11. Meet Government  
Policies & Environmental 
Protection Pledges, 
Continue Green Purchasing 
and Supporting Green 
Energy

Supported the development of renewable energy: Since 2014, Fubon Financial  ●

Holdings has continued to support the government's various policies aimed 
at energy conservation, reducing carbon emissions, and supporting the 
development of renewable energy. Fubon has purchased green power for the 
past three years in a row and will continue to accommodate government policies 
in the future.
Purchased a total of 1.26 million kWh of green energy in 2016. ●

Supporting green energy: In response to the critical issue of global climate  ●

change, Fubon Financial Holdings installed solar panels on the rooftop of 
the Pingtung Fubon Insurance Building in 2016 and will continue to assess 
the feasibility of installing solar panels on buildings owned and operated by 
Fubon in northern, central, and southern Taiwan to fulfill our corporate social 
responsibility.
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Article 6 of the "Fubon Financial Holdings Climate Change Management Principles" stipulates the 

following: Various measures for reducing carbon emissions shall be promoted and a GHG Inventory must 

be implemented. As a result, Fubon Financial Holdings has continued to promote the implementation 

of ISO 14064-1 GHG Inventory certification guidelines at the main office buildings of Fubon Financial 

Holdings since 2012 and in 2016 we expanded the scope of the GHG inventory to include all branch units 

of Fubon's four major subsidiaries, thereby increasing the coverage rate from 24% to more than 95%. 

At present, the GHG inventory now encompasses 127 Taipei Fubon Bank locations, 71 Fubon Insurance 

locations, 156 Fubon Life locations, and 55 Fubon Securities locations. Taking an inventory of GHG 

emissions allows us to paint a clearer picture of the actual quantity of emissions Fubon generates and 

identify possible areas of improvement which could help lower our emissions. These actions, combined 

with newly-introduced energy conservation measures, will result in a synergistic effect that produces 

tangible results.

In 2016, the scope of the GHG Inventory was expanded to encompass all branch units of Fubon's four 

major subsidiaries, and after achieving the expanded coverage, the following target was set using 2016 

as the base year: Reduce GHG emissions by 3% over the next three years.

Action Plans 2016 Results Progress

Expanded the scope of  ●

environmental data 
collection.
Expanded the scope of  ●

implementation for GHG 
Inventory certification.

Expanded the scope of environmental data collected for the 
GHG inventory to include all branch units of Fubon's banking, 
P&C insurance, securities, and life insurance subsidiaries.

Expanded coverage to 
approximately 95%

Completed GHG Inventory certification for 8 Fubon FHC 
headquarters buildings in 2016.

Completed

Completed GHG Inventory certification for all branch units of 
Fubon's four major subsidiaries in 2016.

Completed

Year 2015 2016

Scope of Inventory
Inventory of the main office 
buildings of Fubon FHC

Inventory of the main office buildings of Fubon FHC and branch 
units of Fubon's four major subsidiaries

Coverage* about 24% about 95%

*Coverage is calculated based on the number of employees.

Results of the Fubon Financial Holdings ISO 14064-1 GHG Inventory
Unit: CO2e

Year 2012 2013 2014 2015 2016

Scope Main office buildings of Fubon FHC1,2

Branch units of 
Fubon's four major 

subsidiaries3

Scope 1 789.37 700.54 601.47 674.99 949.52 2,661.89

Scope 2 18,198.93 17,148.78 18,007.47 17,682.27 17,595.39 30,133.47

Subtotal
18,988.30 17,849.32 18,608.94 18,357.26

18,544.91 32,795.36

Total 51,340.27

Note 1:The main office buildings of Fubon FHC include the following: Fu'an Branch Building, Fubon Insurance Building, Fubon 
Financial Building, Fubon Life Building, Fubon Neihu IT building, Zhongshan Branch Building, Fubon Taipei World 
Trade Center Branch, and the Songshan Building (the addition of the Songshan Building was made in 2014). The scope 
of data primarily consists of the offices of Fubon's four major subsidiaries as well as a small number of other tier-2 
subsidiaries.

Note 2:The scope of data collected for inventorying the main office buildings of Fubon FHC was expanded due to the 
adoption of an additional set of parameters in 2016. In addition, Fubon also began to conduct the GHG Inventory for 
scope 3, the emission of which is set at 4,362.46 tons

Note 3:Includes branch units of Fubon's four major subsidiaries, namely the banking, P&C insurance, securities, and life 
insurance subsidiaries.

Note 4:Intensity of GHG emissions was 1.36.

According to the results of the GHG Inventory, energy consumption comprises the Group's largest source 

of carbon emissions. During the course of implementing ISO 50001 PDCA guidelines, Fubon's energy 

efficiency management was continuously improved and reinforced. As a result, plans are in motion 

to gradually implement ISO 50001 Energy Management System guidelines across all sectors of Fubon 

Financial Holdings with an estimated completion date of 2021.

In the future, Fubon Financial Holdings will continue to carry out various types of programs aimed 

at reducing our energy use and carbon emissions, starting with formulating, planning, enacting, and 

implementing energy policies followed by adopting monitoring and measurement measures for policies, 

goals, and key policy tasks, goals and operational issues to continue to improve energy management 

performance and reduce the Company's total emissions. Some of our goals include helping main 

subsidiaries plan and implement a carbon footprint inventory (which takes into account e-billing, internet 

banking, e-policies, etc.) and determine carbon emissions caused by employee travel.
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ongoing guidance and education and regularly conducting energy conservation competitions enables 

Fubon employees to incorporate these habits into their daily routines. Environmental competitions aimed 

at helping the Company incorporate ISO 14001 EMS guidelines cover the following indicators: Promoting 

waste reduction, reuse, and recycling; energy conservation and emissions reduction measures; reducing 

power and water consumption, and reducing waste; maintaining a clean working environment; and 

cultivating environmentally-friendly habits. Assessments are periodically carried out on a quarterly basis 

including unannounced inspections, and data collected from stand-alone meters and property statistics 

are used to conduct assessments.

Fubon Financial Holdings' water management policy encompasses the following. Water consumption is 

regularly tabulated each month based on meter readings, and quarterly environmental assessments are 

made to compare water use statistics to the same period of the previous year. When an unusual increase 

in water use is identified, the cause of the problem is determined. In addition, water-saving devices have 

been installed on faucets in employee break rooms and bathrooms, and dual flush toilets are used to 

further reduce water consumption. Some Fubon buildings are also fitted with systems to recycle water 

used in HVAC chillers for use in landscaping irrigation. During the summer months, Fubon hangs up posters 

issued by the Ministry of Economic Affairs (MOEA) to provide information on energy and water conservation 

measures to Fubon employees. In 2016, a goal was set to expand the statistical scope for calculating water 

consumption to include all branch units of Fubon's four major subsidiaries. Now that this goal has been 

achieved, we will be able to further evaluate and fine-tune our water conservation targets in the future.

Action Plans 2016 Results Progress

EMS Certification
Incorporated ISO 14001 EMS guidelines into the operations of Fubon 
Financial Holdings and obtained certification.

Completed

Environmental Competition

Quarterly environmental office competitions and annual business 
unit energy conservation competitions enable Fubon employees 
to incorporate habits into their daily routines that help conserve 
energy and reduce carbon emissions.

Completed

Average water consumption per capita: 14.40 m3/year
Average fuel consumption per capita: 2.51 liters/year
Reduction in regular office waste: 18.19%

8.3.2 Environmental Management System Certification
The "Rules of the Energy Conservation  ●

Competition for Fubon Financial Holdings 

Environmental Office and Business Units" 

stipulate that a quarterly environmental 
assessment of Fubon offices and an annual energy-saving competition among business divisions should be 

held to get employees to make environmentally friendly practices part of their daily lives. Environmental 

training and energy-saving competitions are also used to get all Fubon employees involved in the 

Company's energy conservation program and help them develop eco-friendly habits in their daily lives.

In 2016, Fubon Financial Holdings incorporated ISO 14001 Environmental Management System (EMS)  ●

guidelines and obtained certification.

The "Fubon Financial Holdings Climate Change Management Principles" comprise the most authoritative 

set of environmental policies developed by Fubon Financial Holdings. The principles lay out guidelines 

and regulations on various issues, including: conducting GHG inventories and reducing carbon emissions; 

implementation of waste sorting to increase recycling and reuse; promotion of green purchasing; 

purchasing green power; and other factors relating to environmental protection. In order to implement 

these management principles, the Company adopted ISO 14001 EMS in May 2016 and obtained 

certifications under the latest ISO 14001:2015 standard in October 2016. By incorporating the ISO14001 

EMS to establish an environmental management framework and formulating an environmental policy, 

setting environmental improvement targets, and proposing ongoing management improvement projects, 

Fubon is able to more effectively cut carbon emissions, save energy, reduce water consumption, and 

conduct waste control management.

In order to incorporate ISO 14001 EMS guidelines, Fubon Financial Holdings drafted the "Fubon Financial 

Holdings Environmental Management Policy" which was announced on the Company's environmental 

protection website and posted on bulletin boards in the Fubon buildings to spread awareness among 

employees. The Fubon Financial Holdings Environmental Management Policy is comprised of five key 

tasks: "Pinpoint Fubon's Total GHG Emissions by Expanding the Scope of the GHG Inventory"; "Minimize 

Waste and Maximize Recycling"; "Prioritize Purchases of Products Certified as Energy-efficient, Eco-

friendly, or with Green Building Label," "Hold Energy Conservation Competitions, Highlight Environmental 

Issues, and Use Training to Increase Employee Participation & Affinity"; and "Meet Government Policies & 

Environmental Protection Pledges, Continue Green Purchasing and Supporting Green Energy." Providing 

Water Consumption Statistics for Fubon Financial Holdings

Unit: Water (cubic meters)

Year 2012 2013 2014 2015 2016

Main Office Buildings of Fubon 
FHC1 213,069 223,692 202,038 195,287

Branch units of Fubon's Four 
Major Subsidiaries2 / / / 321,688 347,920

Note 1:The main office buildings of Fubon FHC include the following: Fu'an Branch Building, Fubon Insurance Building, Fubon 
inancial FBuilding, Fubon Life Building, Fubon Neihu IT building, Zhongshan Branch Building, Fubon Taipei World 
Trade Center Branch, and the Songshan Building (the addition of the Songshan Building was made in 2014). The scope 
of data primarily consists of the offices of Fubon's four major subsidiaries as well as a small number of other tier-2 
subsidiaries.

Note 2:Includes branch units of Fubon's four major subsidiaries, namely the banking, P&C insurance, securities, and life 
insurance insurance subsidiaries.

In terms of reducing waste volume, Fubon Financial Holdings has implemented waste sorting and 

recycling, including the recycling of food scraps for agricultural use, and the total weight of waste and 

recycling is recorded daily to help us achieve our "Minimize Waste and Maximize Recycling" policy. Water 

consumption and waste volume are incorporated as factors in the Company's quarterly environmental 

office competitions; main environmental assessment items include the following: Waste reduction, reuse, 

and recycling; energy conservation and emissions reduction measures; power and water consumption 

reduction and waste reduction; maintaining a clean and orderly working environment; and cultivating 



79

Golden PracticesStakeholder Engagement Innovative FinanceCorporate Governance Honest LendingSustainability Strategy Leading Investment Tender Care

Waste Volume Statistics for Fubon Financial Holdings
Unit: Kilograms

Year 2012 2013 2014 2015 2016

Regular Office Waste1 390,014 347,598 348,236 350,739 286,953

Recyclable Waste2 434,041 480,184 1,249,587 497,789 477,333

Note 1:The statistical scope for calculating regular office waste includes "Fubon Financial Holdings and subsidiaries of the 
main office buildings of Fubon FHC" and waste incinerated by Fubon's waste management company, Onyx Ta-Ho 
Environmental Services Co., Ltd. The total volume of general waste generated by all branch units of Fubon's four 
major subsidiaries was 662,429 kg. 

Note 2:The statistical scope for calculating recyclable waste includes all buildings owned and operated by the Fubon Group.

Year 2016

Kilometers 8,508,892

Note:The scope of collected data includes: Airline flights, 
high-speed rail, and the company fleet.
Fuel consumption of vehicles in the Company fleet 
is included in the ISO 14064-1 (Scope 1) inventory.

Fubon Financial Holdings' business travel statistics 

now include airline flights, high-speed rail, and fuel 

used by the Company fleet, including data retrieved 

from the following sources: High-speed rail data was 

provided by Taiwan High Speed Rail Corporation; data 

for airline flights was provided by participating travel 

agencies provided; and data for fuel consumption of 

8.3.3 Supporting Green Energy
In 2016, Fubon Financial Holdings purchased 1.26  ●

million kWh in green energy — more than any other 

company in the financial industry.

Fubon Financial Holdings installed solar panels at the  ●

Pingtung Fubon Insurance Building in 2016.

Participated in the Bureau of Energy's "2016 Pledge  ●

to Voluntarily Conserve Energy at Enterprise Group 

Headquarters" event.

Average power consumption per capita: 

2,396.22 kWh/year
Reduced total power consumption at the 

main office buildings of Fubon FHC by 

1.81%.

Action Plans 2016 Results Progress

Purchase green energy. ●

Install solar power equipment. ●

Continue to promote energy  ●

management, energy-saving through 
automation, and installation of LED 
light fixtures at company locations.

Purchased a total of 1.26 million kWh of green power  ●

in 2016.
Installed solar panels covering an area of about  ●

78 square meters at the Fubon Insurance Building in 
Pingtung.
Reduced energy consumption by 1.81% at the main  ●

office buildings of Fubon FHC.

Completed

the Company fleet was calculated based on data from CPC Corporation. In 2016, Fubon Financial Holdings' 

total fuel consumption was 94,737 liters, which was used to travel a total of 8,508,892 kilometers. In 

addition, we began collecting statistics on taxi utilization by personnel in 2016 which will enable us to 

calculate taxi mileage statistics.

Fubon has set up the Fubon Academy to provide various compulsory courses including Management Rules 

Governing E-mail Users, information security training, and courses on the Personal Data Protection Law. By 

conducting classes virtually over the web, we are reducing carbon emissions arising from transportation. 

A portion of the Company's meetings are also conducted virtually to help reduce carbon emissions 

generated by the use of transportation. The Fubon Academy was launched in October 2009. In 2016, 

employees participated in the training a total of 266,154 times, accumulating 350,034 training hours.

Looking ahead to the future, Fubon will continue to obtain more types of certification and implement 

ISO 50001 Energy Management System throughout all sectors of Fubon Financial Holdings. The ISO system 

allows Fubon to use energy and resources more efficiently, thereby reducing the Company's production 

costs and boosting competitiveness.

Climate change caused by global warming is an important issue facing the world today. In this regard, 

Fubon Financial Holdings has embraced international trends and accommodated government policies, 

including taking tangible steps through an environmental protection pledge to purchase green energy. 

Since the roll out of the government's Green Power Pilot Program, Fubon has continued to remain 

number one for three consecutive years in the financial services industry, including being awarded 

two green power awards — the "Corporate Vision" and "Special Contribution Award" — by the Ministry 

of Economic Affairs (MOEA). In addition to working toward achieving the government's environmental 

policies, Fubon continues to strive to fulfill its corporate social responsibility and incorporate the 

principles of environmental protection in the Company's corporate culture. In 2016, we made an 

assessment and drafted plans to invest NT$1.64 million into solar energy; consequently, before the end 

of the year, solar panels were installed for the first time ever at the Fubon Insurance Building, covering 

a total area of about 78 square meters. The panels, which will produce about 14,576.64 kWh of power 

annually, are expected to be connected to the electrical grid by Taipower by the end of July.

environmentally-friendly habits. Assessments are periodically carried out on a quarterly basis including 

unannounced inspections, and data collected from standalone meters and property statistics are used to 

conduct assessments.

Green Power Purchasing Statistics for Fubon Financial Holdings

Year 2014 2015 2016

Energy Purchased (kWh) 528,000 1 million 1.26 million

Cost (NT$) 559,680 1,060,000 1,335,600
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Power Usage of Fubon Financial Holdings
Unit: Power (kWh)

Year 2012 2013 2014 2015 2016 Targets for 
2016

Main Office Buildings of 
Fubon FHC1,2 30,920,514 30,210,653 34,497,055 33,939,096 33,324,606 33,599,705

Branch Units of Fubon's 
Four Major Subsidiaries3 / / / 37,147,356 57,043,919 36,775,882.44

Note 1:The main office buildings of Fubon FHC include the following: Fu'an Branch Building, Fubon Asset Management 
Building, Fubon Financial Building, Fubon Life Building, Fubon Neihu IT building, Zhongshan Branch Building, Fubon 
Taipei World Trade Center Branch, and the Songshan Building (the addition of the Songshan Building was made in 
2014). The scope of data primarily consists of the offices of Fubon's four major subsidiaries as well as a small number 
of other tier-2 subsidiaries.

Note 2:Includes branch units of Fubon's four major subsidiaries, namely the banking, P&C insurance, securities, and life 
insurance subsidiaries. The statistical scope for calculations in 2015 only included buildings with individual meters; 
in 2016, the scope of the inventory was expanded to include apportioned power consumption in shared buildings, 
resulting in a significant increase in power consumption in 2016.

Note 3:Average power consumption per capita: 2,396.22 kWh/year.

Fubon Financial Holdings has continued to take steps to promote energy management and digital 

technologies which save energy, and environmental training and energy-saving competitions enable all 

Fubon employees to jointly participate in the Company's energy conservation program and incorporate 

eco-friendly habits into their daily routines. Our energy conservation measures include the following:

1.Elevator Use
Employees are encouraged to use the stairs to stay fit and reduce energy use. ●

The number of elevators in operation is adjusted depending on peak and off-peak hours to save  ●

energy.

Elevators stop only at even-numbered or odd-numbered floors. ●

Some elevators are shut down on weekends and national holidays. ●

2.Air Conditioning Use
Offices are kept at 26°C to 28°C during the summer in conjunction with an energy conservation  ●

campaign launched by the Bureau of Energy.

Office building chillers are programmed to make ice during less expensive off-peak hours at night  ●

to save electricity costs.

Chillers undergo maintenance overhauls on a regular basis to optimize their performance and  ●

increase energy savings.

The air conditioning system is set on fan mode before 8 a.m. and after 6:30 p.m. to reduce air  ●

conditioning use.

Business units are required to turn off unnecessary lights or air-conditioning at the end of the  ●

business day.

Main air conditioning units are rotated during the winter to save power. ●

3.Lighting Use
The use of incandescent bulbs and tubes is prohibited in Fubon offices; high output T5 energy- ●

saving tubes are now installed.

Lighting is turned on and off in separate sections of offices based on actual needs. ●

All emergency lighting in Fubon's office buildings has been converted to energy-saving LED lighting. ●

Offices of all non-retail units in Taiwan are required to turn off their lights for one hour at noon. ●

Lights for outdoor signs are turned off an hour earlier than normal; in urban areas, they are now  ●

turned off at 11 p.m. rather than 12 a.m., and in the countryside they are turned off at 9 p.m. 

rather than 10 p.m.; landscape lighting is also shut off at 9 p.m. rather than 10 p.m.

4.Other Equipment
Computer power management (display set to turn off after being idle for 5 minutes; hard-disk drive ●

 power set to cut power after being idle for 15 minutes).

Water dispensers' refrigerating system turned off during the winter. ●

Air-conditioning is turned off in bathrooms and outside air is used for ventilation when  ●

temperatures fall below 15°C.

By incorporating various energy conservation measures into daily routines, Fubon Financial Holdings 

achieved its goal of reducing energy use by 1%. Meanwhile, to increase the transparency of information 

disclosure, the scope of information collected concerning the Company's power consumption, water 

consumption, and waste volume has been expanded to include all branch units of Fubon's four major 

subsidiaries located throughout Taiwan.

In 2016, Fubon Financial Holdings participated in the Bureau of Energy's "2016 Pledge to Voluntarily 

Conserve Energy at Enterprise Group Headquarters" event to become an energy-saving company. In 

addition to publicly declaring voluntary energy-saving goals goal for the Fubon HQ, we also issued notices 

to all Fubon subsidiaries to cooperate by jointly promoting a list of ten energy conservation measures for 

conserving energy and reducing carbon emissions.

Fubon's Top 10 Energy Saving Measures
 1.Maintain indoor temperature between 26–28°C
 2.Stay mindful of building insulation (keep doors and 

  windows closed when A/C is on) 
 3.Clean HVAC units on a regular basis 
 4.Utilize energy efficient lights and lighting equipment 

  (LED, T5, electrical ballast) 
 5.Install light sensors in employee break rooms
 6.Adopt reasonable lighting levels in offices (500–750 lux)
 7.Turn off lights during lunch hour
 8.Operate no more than two elevators during peak hours 

  where applicable
 9.Enable automatic sleep mode for office copy machines 

  and computer equipment
10.Purchase equipment which has national energy label 

  certification (level 1 and level 2)
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Going forward, Fubon Financial Holdings will follow through on its plan to incorporate ISO 50001 energy 

management guidelines, continue to accommodate government policies, and embrace the MOEA's green 

power purchasing program. In addition, assessments will be made for buildings owned and operated by 

Fubon in northern, central, and southern Taiwan to determine the feasibility of installing solar panels, 

thereby helping to fulfill our responsibility as a good corporate citizen. In 2017, we will complete our 

plan to install 120 solar panels at the Zhongshan Branch Building which will provide a capacity of 35.4 

kWp, generating an estimated 30,474 kWh per year. We also have plans to install 72 solar panels at the 

Jianbei Branch Building which will provide a capacity of 21.24 kWp and generate an estimated 17,805 

kWh per year and install 66 solar panels at the Fubon Insurance Zhonghua Building, which will provide a 

capacity of 19.47 kWp and generate an estimated 20,918 kWh per year.

8.3.4 Taking Action to Conserve Energy and Reduce Carbon Emissions
Green Building Operations

Replaced lighting in office buildings with about 9,622 energy-saving LED bulbs. ●

Reduced plastic use through the "Say No to PET Water Bottles" campaign. ●

Participated in the "Green Purchase Pledge for Private Enterprises and Organization" initiative organized  ●

by the Environmental Protection Administration and Taipei's Department of Environmental Protection.

Action Plans 2016 Results Progress

Replace lighting in office buildings  ●

with energy-saving LED bulbs
Green Purchasing ●

As of May 2016, plastic water cups have been removed  ●

from the list of procurable items in the Company's 
purchasing system.
Approximately NT$200 million was spent on green  ●

purchasing in 2016.

Completed

In terms of Taipei Fubon Bank's various branch locations, a total of 18 branches adopted energy-saving  ●

LED lighting in 2016 through investments totaling approximately NT$7.6 million which will result in an 

estimated reduction of 211,586.36 kg/CO2e.

Reduced plastic use through the "Say No to PET Water Bottles" campaign and removed plastic water  ●

cups from the list of procurable items in the Company's purchasing system.

Continued to implement environmental protection and energy conservation education and training and  ●

held environmental competitions to conserve more energy.

Purchased energy-saving products which feature government-approved environmental labels. ●

LED Lighting System Upgrades in 2016

Facilities with Upgraded Lighting Quantity (bulbs) Amount (NT$) Estimated Power Savings (kWh)

Fubon Taipei World Trade Center Branch 340 380,800 32,737

Fubon Financial Building 6,194 6,400,000 961,920

Fubon Life Building 3,088 4,548,800 284,556

Total 9,622 11,329,600 1,279,213

In light of the impact of climate change on the environment, energy conservation, reducing carbon 

emissions, and reducing greenhouse gas emissions are now matters of top priority for citizens of 

the world. In addition to continuing to embrace the government's environmental policies and fulfill 

the Company's corporate social responsibility, Fubon Financial Holdings has gone a step further by 

establishing the "Corporate Governance and Sustainability Committee" under the board of directors, 

which will help lead the Company in a bid to promote sustainable development activities. The 

Environmental Sustainability Team is primarily tasked with handling matters related the following: low-

carbon enterprise, green purchasing, and sustainable environment management. In addition to our on-

going promotion of various actions aimed at reducing energy consumption and carbon emissions, Fubon is 

committed to building a green finance brand, creating services rooted in green values, and cultivating an 

environmentally-friendly corporate culture.

Major actions taken in 2016 to help Fubon Financial Holdings become a low-carbon enterprise and 

promote sustainable development include the following:

Replaced all lighting in the Fubon Taipei World Trade Center Branch (210 Building), Fubon Financial  ●

Building, and Fubon Life Building with energy-saving LED bulbs.

Result on Reducing Plastic Using

Water Cups (240 ml)

2015 2016

Quantity 
(boxes)

Quantity 
(bottles)

Monetary 
Value

Quantity 
(boxes)

Quantity 
(bottles)

Monetary 
Value

Fubon Financial Holding 25 1,200 $3,000 15 720 $1,800

Fubon Bank 745 35,760 $89,400 38 1,824 $4,560

Fubon P&C Insurance 410 19,680 $49,200 72 3,456 $8,640

Fubon Securities 147 7,056 $17,640 72 3,456 $8,640

Fubon Life 272 13,056 $32,485 41 1,968 $4,679

Total 1,599 76,752 $191,725 238 11,424 $28,319

The reduction of 1,361 boxes from 2016 to 2015 is equivalent to 65,328 water cups, a decrease of 85.12%.
To better comply with the government's environmental policies, water cups were phased out on May 9, 2016.

Green Purchasing Amount
Unit: NT$, in tens of thousands

Year 2011 2012 2013 2014 2015 2016

Monetary Value 16,049 16,285 16,357 7,133 25,837 20,078
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Action Plans 2016 Results Progress

Increase the 
Proportion of 
e-transactions at 
Fubon Insurance

Provided a wider range of digital payment systems to 
make it easier for customers to pay their bills.

Aside from traditional paper 
bills, other payment methods 
include QR Code and Mobile 
Wallet.

Continued to promote the use of e-policies to reduce 
consumption of paper and printer ink.

Issued more than 430,000 
e-policies.

Promote 
e-policies and 
e-notifications at 
Fubon Life

July to September, 2016: Promoted e-policies in  ●

the form of an online event which highlighted 
the advantages of e-policies; policyholders who 
participated in the event or applied to receive 
e-policies were entered into a prize drawing.
January to December, 2016: A NT$100 reissuance  ●

fee was waived for customers who switched to using 
e-policies when making an application to have their 
policy re-issued.
Produced informational materials (DM) on  ●

e-notifications and e-policies for sales personnel to 
provide to policyholders.
January to December, 2016: Held the "Complimentary  ●

Gifts for First Time Applications" promotional event 
and set a target of signing up 180,000 new customers.
March to December, 2016: Held the "e-Notifications  ●

Application for In-Branch Customers" promotional 
event, which including hanging up posters at branch 
locations, cardboard cutouts, brochures, and discussing 
and recommending policy options with customers.
Increased awareness at service centers by handing  ●

out brochures, hanging up posters, and reminding 
and encouraging agents to promote e-policies when 
interacting with customers.
Produced informational materials (DM) on   ●

e-notifications and e-policies for sales personnel to 
provide to policyholders.

e-policies
Total number of insurance  ●

applications: 34,679
Total number of life insurance  ●

policies: 20,942
Total number of travel  ●

insurance policies: 13,737
In 2016, e-policy applications  ●

saved about 641,131 sheets of 
paper resulting in a reduction 
of about 13,873 kg in carbon 
emissions.

e-notifications
In 2016, applications were  ●

made by a total of 205,747 
people, an achievement rate of 
114.3%.
Number of customers who  ●

made applications at branch 
locations in 2016: 15,116.
In 2016, applications to receive  ●

e-notifications helped save 
about 1,942,252 sheets of 
paper resulting in a reduction 
of about 42,029 kg in carbon 
emissions.

Promote Paperless 
Services at Fubon 
Life by Sending 
e-statements to 
Existing Mortgage 
Customers

In 2015, Fubon Life began streamlining monthly bills 
sent to existing mortgage customers and also offered 
e-billing services in order to reduce the Company's usage 
of paper.

In 2016, paperless e-statements 
accounted for 37.5% of all 
statements issued to borrowers, 
an increase of 10.9% over 2015.

Promote 
paperless 
services at Fubon 
Securities

Encouraged customers to use e-trading services. ●

Provided customers with paperless mobile value-added  ●

financial services.

In 2016, a total of nearly 200,000 
customers subscribed to e-billing 
services, resulting in an annual 
reduction of approximately 
2,671,657 kg in carbon emissions.

Reinforce "Green Values" in Financial Services Increasing the Proportion of e-transactions
Fubon Insurance accepts payments through various channels, including having sales agents process 

payments in person and allowing customers to make a payment using their paper bill. Other methods 

include using Fubon Insurance's mobile business app, Taipei Fubon Mobile Banking, the official Fubon 

Insurance company website, and Pi Mobile Wallet, which allow bills to be paid using QR barcodes and 

credit cards. Using mobile payment software to process large amounts of transactions not only reduces 

time and money, but also avoids risks such as losing signed receipts. Opting into a paperless e-policy 

allows customers to enjoy an eco-friendly mobile lifestyle.

In addition to helping cut costs, replacing paper policies with e-policies has a positive impact on the 

environment in Taiwan. Moreover, Fubon Insurance set up an e-policy page on the official company 

website to promote the advantages of switching to e-policies and provided customers with instructions 

on how to sign up. Incentives were also adopted to encourage Fubon employees to promote e-policies to 

customers. In 2016, a total of more than 430,000 e-policies were issued, saving NT$4.3 million in printing 

and postage fees.

Promoting e-Policies and e-Notifications
Fubon Life provides a diverse array of mobile services that use digital systems to send messages and files 

to policyholders and sales personnel. These not only substantially reduce costs, but also allow services 

to be rendered in a more timely manner and information to be received by policyholders at a moment's 

notice. In 2016, a total of 34,679 applications were made for e-policies, including 20,942 for life 

insurance policies and 13,737 for travel insurance policies. The increased adoption of e-policies helped 

cut carbon emissions by approximately 13,873 kg in 2016.

Fubon Life sends out approximately 27.3 million pages of paper notices each year. To implement our eco-

friendly and carbon reduction policies, we began offering e-notifications in April 2015, and since then 

the quantity of paper notices has been reduced considerably. In 2015, a total of 29,539 people opted  

to receive e-notifications. Various promotional activities aimed at increasing the total number of new 

policyholders were conducted in 2016, including setting a target of acquiring 180,000 new policyholders. 

Thanks to a company-wide effort and the hard work of back office personnel and field staff, an impressive 

205,747 new policyholders were added in 2016, representing an achievement rate of 114.3%. Moreover, 

the large number of policyholders who applied to receive e-notifications resulted in an annual reduction 

of approximately 42,029 kg in carbon emissions in 2016.

The joint efforts of Fubon Life's back office and field staff to continue promoting and adopting digital 

services will increase the number of available channels for handling applications, making it a breeze for 

policyholders to sign up to receive e-policies and e-notifications and increasing the number of people who 

apply for new policies.

Promoting Paperless Services
(1) Fubon Securities has developed a cutting-edge electronic trading platform that offers tremendous 

diversity and convenience. Customers can access it at any time with their PC, smartphone, or tablet 

to stay on top of market information and movements in real time, place trade orders, and receive 
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confirmations. In 2016, 57.24% of all trades brokered by the Company were made online, which 

is considerably higher than the market average of 47.52%, according to Taiwan Stock Exchange 

statistics. The figures again reflected the Company's successful long-term efforts to develop digital 

finance and its commitment to widening the penetration rate of online services.

(2) In order to effectively reduce carbon emissions, Fubon Securities encourages customers to utilize 

electronic trading by offering a 40% discount on e-trades, continually refining and developing 

services, and heavily promoting e-billing, including providing customers electronic statements 

in an encrypted PDF file, or allowing customers to view their bill after entering their password 

using a smartphone or PC browser. Our streamlined processes not only help reduce paper use and 

conserve energy but also dramatically reduce Fubon's carbon footprint, which are environmentally 

responsible practices typical of a good corporate citizen.

In 2016, a total of nearly 200,000 customers were subscribed to e-billing services, resulting in an annual 

reduction of approximately 2,671,657 kg in carbon emissions.

Fubon Securities and Fubon Futures currently offer thirteen categories of e-billing services, and in 2016 

nearly 200,000 customers subscribed to e-services, saving the estimated carbon emission equivalent of 

taking 2,671,657 kilograms of paper out of circulation. (Note: Calculations are based on a reduction of 

630,108 kilograms in paper usage; according to the Carbon Footprint Calculation Platform of Taiwan's 

Environmental Protection Administration, plain copy paper made from virgin fibers has a carbon footprint 

value of 4.24 kg CO2e/kg.)

Number of Customers Using e-billing and Other Web-based Services, 2014–2016

Year 2014 2015 2016

Total Number of Customers 1,122,845 1,141,377 1,164,262

Number of Customers Using E-statements 165,814 178,408 197,858

Number of Customers Using Web-based Services 513,593 542,630 571,687

Comparison of Traditional e-billing vs. PDF e-billing

Traditional e-statements: can only be opened 
after the special software installed in the 
computers

PDF e-statements: can be opened in computers 
and mobile devices

Clients

Clients

pdf

(3) In September 2013, Fubon Securities teamed up with Taiwan Mobile to jointly launch the "M+VIP” 

Mobile Innovative Services Platform," which now provides a total of 16 market information items and 

6 personalized service messages. In 2015, the platform was awarded "Best Initiative in Innovation" 

by The Asset magazine, reiterating how strongly customers have embraced Fubon Securities' digital 

services.

In November 2015, Fubon Securities launched the “Fubon Securities Online Account Opening” mobile app, 

which enables customers to open accounts online and allows investors to open a brokerage account or 

sub account using their web-connected smartphones without having to leave the comfort of their home or 

visit a branch. Aside from added convenience, the platform boosts efficiency and greatly reduces paper 

use.

In the future, Fubon Financial Holdings will continue to promote various programs aimed at conserving 

energy and reducing carbon emissions, including replacing lighting in office buildings with energy-saving 

LED bulbs; plans have already been set into motion to upgrade lighting fixtures with energy-efficient LED 

bulbs at the Zhongshan Branch Building, Beitou Building, Fubon Branch Building, Fubon Neihu IT building, 

and five buildings in northern Taichung. We will also continue to promote e-billing, green purchasing, and 

reduce the use of PET water bottles to alleviate Fubon's impact on the environment and create services 

rooted in green values.

PET(polyethylene terephthalate) water bottles contain 
antimony, a toxic substance. But antimony isn’t the only 
problem with these bottles. Manufacturing them generates 
large amounts of greenhouse gases, contributing to long-
 term climate change. Taiwan uses nearly 4.6 billion PET 
bottles a year, and while they are nearly all recycled, that 
does not mean they are eco- friendly because recycling 
and reprocessing the bottles uses energy and creates 
pollution. Reducing their volume at the source is the most 
environmentally sound practice.

In 2015, Fubon Financial Holdings launched a campaign to 
say “no” to PET bottles, hanging posters promoting the 
campaign in its headquarter buildings and branch offices 
and including PET bottles as one of the criteria in the 
environmental office competition.

Saying ‘No’ to PET Water Bottles
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8.4.1 Labor Practices and Human Rights
We have put into practice a human rights policy founded on fairness and respect to help foster a culture 

that values equality, inclusiveness and open communications. The approach has resulted in many positive 

advances, including strengthening our system to identify human rights risk, promoting gender equality, 

hiring people with disabilities, and signing collective bargaining agreements.

Fubon Financial Holdings firmly believes that fostering a culture founded on equality, inclusiveness and 

open communications can help employees feel at ease on the job and work hard alongside the Company 

– ultimately strengthening human capital. We support human rights and have put in place a human 

rights policy that means treating all employees with a fair, impartial, inclusive and respectful attitude. 

Any individual with the requisite ability and qualifications for a position shall not be treated unfairly or 

discriminated against based on race or ethnicity, class, language, ideology, religion, political affiliation, 

birthplace, gender, sexual orientation, age, marital status, appearance, facial features, disabilities 

or any other factors. We also welcome good communications and listen carefully to the opinions of 

employees. Both physical and digital tools are used to create an atmosphere that encourages discussion 

and mutual understanding and promotes labor-management harmony. In addition, the Company clearly 

communicates its management philosophy and development strategies, giving employees a greater sense 

of identification with the organization.

8.4
Establishing Workplace Models

Action Plans 2016 Results Progress

Foster a Culture 
Built on Equality, 
Inclusiveness 
and Open 
Communications

Established and carried out a “Human Rights Policy”. Implemented

Taipei Fubon Bank was the first in its industry to devise 
and promote a “Maternal Health Plan.” 

Completed

Taipei Fubon Bank also pioneered and promoted a “Plan 
to Prevent Unlawful Harassment in the Workplace.”

Risk assessments of 127 branches 
completed; goal attainment 
rate: 100%

Women hold more than 50% of all managerial positions. Similar to the previous year

Total of 510 people with disabilities employed, about 1.4% 
of total workforce.

Exceeded minimum quota by 144 
people

About 30% of employees participate in a union; Taipei 
Fubon Bank and Fubon Securities and then Fubon 
Insurance and Fubon Futures signed collective bargaining 
agreements.

Agreements signed

Two “Town Hall” meetings held with Fubon chairman and 
vice chairman; summaries of their thoughts occasionally 
posted online.

Completed

Fostering A Culture of Equality, Inclusiveness and Open Communications
I.Human Rights Policy
Fubon Financial Holdings believes that every person should be treated fairly and with respect, 

and, along with its employees, has publicly pledged its commitment to the spirit of the Universal 

Declaration of Human Rights and the UN Guiding Principles on Business and Human Rights and to respect 

internationally recognized human rights. We are committed to upholding and respecting the core labor 

standards articulated in the Universal Declaration of Human Rights and International Labor Organization 

declarations. In 2016, Fubon established a “Human Rights Policy” to uphold the human rights of 

employees, suppliers, customers and business partners and stop any conduct that violates or infringes on 

the human rights of others, ultimately ensuring that people inside and outside the Company are treated 

fairly and with dignity.

An employee grievance section has been set up on the Company’s internal website as a result of Fubon’s 

“Regulations for Handling Employee Grievances” and “Guidelines for Investigating Sexual Harassment 

Complaints and Disciplining Offenders.” The section provides telephone hotline and fax numbers and a 

dedicated mailbox address through which employees can file a grievance, and all grievances are handled 

by dedicated personnel. In 2016, employees filed two sexual harassment complaints and seven labor 

rights violation complaints, and the cases were handled properly and brought to satisfactory conclusions 

within prescribed deadlines. During those cases, the Company established the facts rationally and 

lawfully and presented its findings in writing or by telephone to the affected employees, ensuring that 

cases were amicably resolved.

At the same time, training on internal “Guidelines for Investigating Sexual Harassment Complaints 

and Disciplining Offenders” is required for all new hires, and they are also reinforced through digital 

course requirements for all employees. In terms of workers’ rights, supervisors are given pointers on 

management issues and labor statutes to promote a friendly, respectful workplace environment.

Handling of Sexual Harassment Complaints

Fubon has established a sexual harassment committee at the financial holding company 
level to coordinate the handling of all sexual harassment complaints. A task force under 
the committee, consisting of three or more people, including a chairman, an appointed 
member, and other individuals with authority, is set up within seven days of a formal 
complaint to investigate each case. The task force submits a report for the committee to 
review, leading to a final decision. Cases are brought to a conclusion within 60 days.

2 cases

Handling Employee Grievances/Complaints

The Company established “Regulations for Handling Employee Grievances” to protect 
employee rights and foster good labor-management relations and a sound management 
system. Employee grievances are handled quickly and appropriately based on the rules and 
procedures laid down in the regulations, and the results are communicated to the employee 
who filed the grievance by phone or in writing, as per the person’s wishes.

7 cases

Because Fubon’s operations are mostly in Taiwan, the vast majority of our employees come from Taiwan, 

and all top executives are local residents. As of the end of 2016, Fubon Financial Holdings had 37,713 
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regular employees and 127 non-regular employees (hourly workers and contracted massage specialists). 

Overall, the number of employees and size of the workforce continued to show steady growth. Fubon 

complies with national laws and regulations related to labor issues and has never hired child workers. Our 

own rules clearly stipulate that anyone hired by the Company must be at least 18 years of age. If we hire 

a foreign national, the hiring is handled based on two statutes: the “Employment Service Act” and the 

“Regulations on the Permission and Administration of the Employment of Foreign Workers.”

II.Identifying and Assessing Human Rights Risk
(1) Promoting the ‘Maternal Health Plan’

Fubon Financial Holdings subsidiary Taipei Fubon Bank led the industry in 2016 in instituting a “Maternal 

Health Plan” to protect the health and rights of female employees while pregnant and after giving 

birth. Under the plan, pregnant employees and employees in their first year after giving birth are 

identified as vulnerable groups, and a human rights identification, assessment and checks mechanism 

tends to these groups. That includes having a professional nurse either call those affected or have 

them fill out a questionnaire to help understand and track the work-related risks they face so that 

workplace protections and care can be strengthened. The plan will be extended to Fubon Insurance 

and Fubon Life in 2017, and we hope it can eventually be fully carried out across the organization to 

care for and meet the needs of employees who are pregnant or have just given birth.

(2) Promoting the ‘Plan to Prevent Unlawful Harassment in the Workplace’ 

Taipei Fubon Bank instituted a “Plan to Prevent Unlawful Harassment in the Workplace” in 2016 

to clearly proclaim “zero tolerance” for workplace violence and foster a workplace culture that 

values safety, dignity, mutual respect, inclusiveness and equal opportunity. It started with a risk 

assessment of the bank’s 127 branches (for the results see Appendix 11.5). A risk assessment 

checklist was used to identify the main risk factors and their risk tiers and gauge the incidence and 

seriousness of potential risk events.

Based on the findings, controls are first planned and implemented for areas identified as having 

higher risk, and those areas are to be reviewed and re-evaluated regularly. High risk factors 

should be checked once a month and be jointly re-evaluated at least once by the branch and 

bank headquarters’ occupational health and safety department to keep employees from suffering 

physical or emotional harm in the workplace. It was determined, for example, that employees who 

handle cash transactions or who transport valuable objects are at relatively high risk and should be 

accompanied by a security guard. In 2017, new initiatives to prevent illnesses caused by abnormal 

workloads and to prevent ergonomic hazards have been undertaken to solidify the system to 

identify and check human rights risks and create a safer, more carefree workplace environment.

III.Promoting Gender Equality
In line with UN Sustainable Development Goals on achieving gender equality, Fubon treats men and 

women equally in the recruitment, hiring, cultivation and promotion of workers. As of the end of 2016, 

women accounted for 60.6% of Fubon Financial Holdings’ workforce (for employee numbers by region, 

see Appendix 11.1), 54.7% of all managers, and 55.9% of all management positions not involving support 

functions. These figures all show that women get a reasonable share of management promotions.

In terms of compensation, Fubon 

Financial Holdings has established 

a  Re m u n e r a t i o n  C o m m i t t e e 

responsible for establishing and 

periodically reviewing a fair and 

rat ional  compensat ion system 

reflecting the skills and experience 

required of each position. There is 

no difference in treatment based on 

gender, and every effort is made to 

give equal pay to men and women at 

every level of the organization.

End of 2016 Fubon Financial 
Holdings

Taipei Fubon 
Bank

Fubon Life 
(Office Staff)

Fubon Life 
(Outside Agents)

Fubon 
Insurance

Fubon 
Securities Total

Non-support 
Unit Managers

44.1% 0 187 145 2,786 171 43 3,332

55.9% 1 171 145 3,866 35 12 4,230

Total 1 358 290 6,652 206 55 7,562

Gender Distribution of Management Positions not Involving Support Functions

Gender Distribution by Position

End of 2016 Fubon Financial 
Holdings

Taipei Fubon 
Bank

Fubon Life 
(Office Staff)

Fubon Life 
(Outside Agents)

Fubon 
Insurance

Fubon 
Securities Total

Managers

45.3% 18 296 208 2,786 312 129 3,749

54.7% 20 309 218 3,866 60 57 4,530

Sub-total 38 605 426 6,652 372 186 8,279

Business, 
Administrative 
and Other 
Staff

37.7% 33 2,176 818 6,376 1,102 594 11,099

62.3% 89 3,988 2,096 9,779 1,140 1,243 18,335

Sub-total 122 6,164 2,914 16,155 2,242 1,837 29,434

End of 2016

Managers

Senior 88% 100%

Middle Managers 89% 100%

Low-level Managers 96% 100%

Business, Administrative and Other Staff 112% 100%

Note: The ratios for female to male pay shown above may be slightly skewed 
by such factors as number of people in each category, their positions 
and their individual performance. Because of the special nature of the 
jobs of Fubon Life’s outside agents, they are not included in this table.

Comparison of Pay Levels for Men and Women by 
Type of Job in Taiwan

End of 2016 Fubon Financial 
Holdings

Taipei Fubon 
Bank

Fubon Life 
(Office Staff)

Fubon Life 
(Outside Agents)

Fubon 
Insurance

Fubon 
Securities Total

39.4% 51 2,472 1,026 9,162 1,414 723 14,848

60.6% 109 4,297 2,314 13,645 1,200 1,300 22,865

Total 160 6,769 3,340 22,807 2,614 2,023 37,713

Gender Distribution of Employees
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IV. Employing People with Disabilities
Another way Fubon Financial Holdings puts its human rights policy into practice is by providing 

equal opportunity to people with disabilities. The number of Fubon employees with disabilities 

has risen year by year in step with the growth of the organization’s overall workforce. As of 

the end of 2016, Fubon had 510 employees with disabilities, or 1.4% of the total workforce. 

The number was also 144 more than the minimum number of employees with disabilities Fubon 

was required by law to employ. We will remain committed in the future to hiring people with 

disabilities to positions suited to their skills and creating a fair and respectful workplace 

environment.

No. of People with Disabilities Employed by Company

End of 2016 Fubon Financial 
Holdings

Taipei Fubon 
Bank

Fubon 
Life 

Fubon 
Insurance

Fubon 
Securities Total

No. of People w/ Disabilities Employed 1 99 343 37 30 510

w/ Disabilities Required by Law 1 69 256 20 20 366

w/ Disabilities beyond Legal 
Requirement

0 30 87 17 10 144

Note: The number of employees with disabilities is based on a weighted scale (any individual certified as having “moderate” 
disabilities counts as two people employed).

From left to right, Fubon Financial Holdings Chief HR Officer Joyce Chen, 
Taipei Department of Labor officials Zou Tzu-Lien and Wang Hou-Wei, Union 
President Wang Hao-Chia, Fubon Insurance Chairman Steve T.H. Chen, 
Fubon Futures President Ya-Fei Chang, and Fubon Insurance President 
Ben Chen appear at a ceremony celebrating the signing of a collective 
bargaining agreement.

V. Promoting Unions and Signing Collective Bargaining Agreements
We have always put a priority on communicating with unions, and quarterly labor-management meetings 

are held to discuss labor-management relations and cooperation. Union representatives have seats on 

the Occupational Health and Safety Committees set up by different subsidiaries, and health and safety 

issues are regularly discussed at committee meetings. If major organizational adjustments or operational 

changes are made that will have a major impact on employees, they are posted in advance on the 

Company’s intranet system, and Fubon executives may discuss the changes directly with the entire 

workforce if necessary. We have an open attitude toward employees joining a union, and as part of the 

training program for new employees, a union president is invited to discuss the benefits the union can 

provide, increasing the willingness of employees to join. As of the end of 2016, 12,377 employees were 

union members, or about a third (32.8%) of the total workforce.

Intent on forging a workplace environment with harmonious labor-management relations, Fubon Financial 

Holdings was the first in the industry to negotiate collective bargaining agreements and has received 

a commendation from the Ministry of Labor for its efforts. In 2015, Taipei Fubon Bank and Fubon 

Securities signed collective bargaining agreements with the Taipei Fubon Bank Union and the Fubon 

Financial Holdings Group Union, respectively, and the latter agreement was extended to Fubon’s general 

insurance and futures subsidiaries in 2016. The agreements represent Fubon’s tangible commitment to its 

employees and have opened a more equitable and progressive chapter in labor-management relations. 

VI. Creating an Open Communication Environmen
Fubon Financial Holdings held two “Town Hall Meetings” in 2016 to give the chairman and vice chairman 

more opportunities to interact directly with Fubon employees. During the sessions, the two executives 

discussed the Company’s status and outlook, their expectations for the organization and Fubon’s people, 

and their own personal experiences. They also conversed with employees in attendance and listened 

to their opinions. Another opportunity for the chairman and vice chairman to talk to employees is in 

an informal newsletter in which they discuss their management philosophy and operating strategy and 

direction. The goal is to strengthen employees’ identification with the Company and build consensus.

A special “We Care” mailbox has been added to the Fubon HR+ App – a communication platform designed 

exclusively for Fubon employees – to create a more direct and effective channel that allows employee 

voices to be heard. Employees can use their phones to give feedback at any time, enabling the Company 

to better understand their needs and give them help and support. This new tool has led to an even more 

open communication environment.

In the future, Fubon Financial Holdings will continue to put major emphasis on human rights practices 

and initiatives by promoting gender equality and hiring people with disabilities to a broad range of jobs. 

We will also use labor agreements and a multitude of communication channels to foster a culture founded 

on equality, inclusiveness, diversity and open communications and forge a positive workplace model.
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The Fubon Financial Holdings chairman and vice chairman held “Town Hall Meetings” in 2016 to discuss the Company’s 
management philosophy and direction and listen to employees’ questions and opinions.

Industry-academia cooperation expanded and internship programs aggressively promoted in  ●

response to growing trend toward financial technology; number of student participants in 2016 up 110% 

from a year earlier. To support economically disadvantaged students, a scholarship program to nurture 

“potential stars” was launched for the first time. 

Fubon Financial Holdings believes that talent that is properly nurtured can grow together with the Company, 

and therefore puts the highest priority on human capital development to meet the demands of the rapidly 

changing financial services environment and internal operating and development strategies. Fubon makes 

effective use of the talent development resources of Group subsidiaries, and the plans and information 

covered in this section have been expanded to include the talent programs of those subsidiaries. 

A variety of systematic incubation programs are used to develop employees’ professional competencies. 

Fubon maintains a respectful, open and supportive attitude to the career development plans of every 

employee and has designed a system that provides appropriate opportunities and plenty of choices and 

experience to help employees make the most of their talents. Also, a digital learning environment with 

boundless resources has been created that gives people the chance to learn on their own and boost their 

skills at any time to cope with the challenges of their jobs.

Aggressively unearthing and cultivating people with potential can help stabilize a company’s workforce 

Action Plans 2016 Results Progress

Systematically 
Develop Employee 
Competencies

1.Held 999 classes, with an average satisfaction of 4.6 (with 
5 the highest score)

2.Each employee spent an average of 50.2 hours in training
3.60 leadership training classes for managers held, nearly 
3,700 managers took part; satisfaction averaged a 4.6
4.Including 2016, nearly 570 employees have been certified 

through management trainee programs, and nearly 40% 
have been promoted to managerial positions

5.Including 2016, nearly 200 MAs have been hired, with a 
retention rate of nearly 60% to date

6.Including 2016, more than 600 internal instructors have 
been developed; they taught more than 3,000 hours of 
classes in 2016

1.No. of classes up 8.6% from 
the 920 held in 2015

2.Overall training hours up 
24.4% y-o-y

3.Participation about the same 
as in 2015

4.61 people received 
management certification in 
2016

5.MA retention rate about the 
same as in 2015

6.73 more internal instructors 
certified in 2016

Create a 
Diversified 
Learning 
Environment 
Conducive to 
'Self-learning

1.Digital learning platform completely upgraded; nearly 
400 courses added to the system in 2016; the system was 
used more than 300,000 times during the year

2.95 people received a total of more than NT$1.4 million 
to continue their education and get diplomas

1.Number of digital courses up 
from 2015

2.Amount spent on subsidies 
up nearly 60% y-o-y

Promote Social 
Empowerment to 
Deal with Trends

1.Over 360 managers invested more than 800 hours to 
mentor 1,629 students

2.As an example, intern satisfaction with Fubon Life 
program averaged a 4.7; the best interns get priority 
consideration for full-time employment

3.NT$1 million invested in 20 “potential stars”

Numbers of students involved 
in the industry-academia 
program up 110% from 2015

8.4.2 Human Capital Development
To meet the demands of rapidly changing financial markets and internal operating and development  ●

strategies, we systematically cultivate the professional competencies of our employees and create a 

diversified learning environment, creating human capital value. Highlights: nearly 40% of management 

trainees have assumed managerial positions; the management associate (MA) program has a retention rate 

of nearly 60%; more than 600 internal instructors have been developed; and the amount spent in 2016 on 

subsidies for employees to continue their education and get a degree rose nearly 60% year-on-year.
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and inject new thinking and vitality. At the same time, solving society’s skills gap (the gap between 

what students learn and what companies need) is part of our social responsibility. With that in mind, the 

Company leverages the Group’s extensive resources to develop opportunities for cooperation between 

the private sector and academia that prepare students for the job market. Every year, Fubon Financial 

Holdings plans internship programs based on the needs of participating schools that give students 

practical instruction and workplace experience, in effect narrowing the skills gap and making it easier for 

students to adapt to the professional world.    

This approach has carried over to financial technology to address the global trend toward digitization and 

the Financial Supervisory Commission’s gradual deregulation of digital applications in the financial sector. 

Fubon Financial Holdings set up a “Fintech Office” to bring together the Group’s telecommunications, 

e-commerce and internet technology talent and its digital capabilities in the hope of establishing Fubon 

as a digital benchmark. In 2016, the initiative was expanded to industry-academia cooperation by 

working with Fintech-related university departments to plan related courses, which we hope can expand 

and deepen the Fintech talent cultivation network.

Systematically Developing Employee Competencies
In 2016, Fubon Financial Holdings held 999 classes for employees that earned an average satisfaction 

rating of 4.6 (with 5 the highest). Employees averaged 50.2 hours of training during the year. To ensure 

that the instruction is effective, every course of training has minimum hour requirements and evaluation 

methods and standards for gauging performance and assessing the actual benefits of human capital inputs.

Average Training Hours per Employee

2016 Fubon Financial 
Holdings

Taipei 
Fubon Bank

Fubon Life 
(Office Staff)

Fubon Life 
(Outside Agents)

Fubon 
Insurance

Fubon 
Securities Total

Managers
68.7 40.7 42.7 43.7 46.4 44.4 43.8

25.2 52.6 44.8 40.4 45.3 49.5 41.6

Non-managers
15.5 36.0 33.4 68.6 25.2 34.1 53.3

20.2 39.0 29.3 65.9 32.7 39.5 51.8

Average Training 
Hours per 
Employee

25.3 38.7 32.2 59.6 31.5 38.5 50.2

Note 1: Training development plans are tailored to the specific needs of each job and are not affected by gender. The differences 
in average training hours between men and women are due to structural workforce issues

Note 2: A total of 1,892,804 hours were spent in training, including on compliance, legal education, and courses for new hires.
Note 3: The 999 classes include classes held by the Group for employees from across different subsidiaries.

trends, think in new ways and enhance their professional management skills. Several new topics were 

added, including on ESG policies and trends, the threats and challenges of digital finance, Fintech, and 

compliance risk management. Nearly 3,700 managers attended these leadership classes and gave them 

an average satisfaction rating of 4.6.

II. Management Trainee Program
A management trainee program was initiated in 2009 to deepen the Company’s talent pool and pass 

on the Company’s culture and ideals. These trainees are of tremendous benefit to subsidiaries in the 

development of their businesses, and they also reduce the risk of disruptions in management talent by 

serving as "managers in reserve" for future successions. Thus, during their training period or as they work 

for the Company, they are considered key human resources in Fubon’s talent development plans. 

Employees who qualify for the management trainee program must first pass an initial review that covers 

past performance, willingness to become a manager and management potential, and they then have to be 

recommended by a supervisor. After that, they undergo a comprehensive evaluation (such as leadership 

potential assessments and 360 degree feedback) and their overall credentials are discussed at a panel 

meeting of department managers. The candidates that emerge must then meet certain criteria, such as 

coursework and special project and public welfare participation, before being certified as managers. A 

total of 570 management trainees had been certified as managers through the program as of the end of 

2016, with 61 certified in 2016 alone. Nearly 40% of the 570 people who have received certification have 

been promoted to managerial positions, meeting the program’s expectations and the talent needs for 

organizational growth and succession challenges.

In 2016, the digital learning platform was being upgraded to accommodate the smartphone era, and 

several new functions were planned, including a sign in/sign out function, an interactive course design 

function, and after-class questionnaires to gather feedback. Nearly 400 digital courses were added 

during the year, including courses developed in-house and purchased from outside organizations. Fubon 

employees used the learning platform more than 300,000 times during the year, as the injection of new 

resources compared to the previous year attracted more interest in online learning.

III. Management Associate (MA) Program
A management associate program was established in 2005 to ensure Fubon’s sustainable operations 

and continually nurture talent with management potential. Highly talented individuals are selected 

as candidates for the program and must overcome several hurdles before being hired as management 

associates. They are then given two years of systematic and diversified training to quickly familiar them 

with the financial services business and its operating procedures and deepen their specialized knowledge. 

The training system has three components: 1) participation in special projects to strengthen the MAs core 

competitiveness and allow them to demonstrate their ability to innovate; 2) overseas internships to school 

them in international practices; and 3) a mentoring system that allows them to learn from senior executives 

up close and accelerate their learning curves. There were 12 classes of management associates from 2005 

to 2016 that led to the hiring of nearly 200 MAs, who have had a retention rate of nearly 60% to date.

IV. Internal Instructor Cultivation Program
Cultivating internal instructors is vital to the design of training programs that are better aligned with 

I. Training for Managers
Tailored career development programs have been developed for managers at all levels of the organization 

that correspond to their management functions. Training courses are developed and designed to expose 

managers to the latest management techniques and knowledge and help them perform more effectively. 

A total of 81 management classes were held in 2016, and the average satisfaction level was 4.6, with 

5 the highest score. Among them, 60 leadership training classes were held to help managers identify 
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internal practices and make the learning process more effective. 

It also reinforces knowledge management and the handing down of 

experience. Because of that, Fubon Financial Holdings continues 

to nurture internal instructors through a comprehensive internal 

certification system. A total of 73 Fubon employees were certified 

as instructors in 2016, bringing the total to more than 600 since 

the program was initiated. Through their efforts, the organization’s 

specialized knowledge is imparted and shared through training 

classes and digital courses, helping forge a learning organization.

The internal instructor program has also been instrumental in 

lowering outside training expenses, and its impact has been 

extended through digital courses designed by the instructors, 

further boosting the return on investment in human capital. In 

2016, internal instructors’ teaching hours rose 7.2% from the 

previous year to more than 3,000 hours.

V. International Talent Incubation
Fubon Financial Holdings likes to encourage exchanges with highly 

talented people from other countries in other fields to stimulate 

more cross-sector innovation and management inspiration. To 

develop outstanding talent with international management 

perspectives, the Company selects top employees every year to 

take one-year advanced management courses at MIT’s Sloan School 

of Management. In 2015, the Company promoted participation in 

the National University of Singapore’s Asia Leaders in Financial 

Institutions program and help Fubon managers understand the 

multifaceted nature of Asian development through intensive 

learning and dialogues with top industry leaders. 

During their time abroad, participants still collect their salaries, 

their tuition is fully paid for, and their airfare (including for family 

members) and other living expenses are subsidized by the Company. 

The hope is that when these outstanding talents return to their duties 

in Taiwan, they will inject ideas for change and new ways of thinking.

Creating a Diversified Learning Environment 
Conducive to Self-learning
I. Employee Transfer Management
Fubon Financial Holdings has established “Regulations on Rotating 

and Transferring Personnel” to give employees exposure to different 

kinds of jobs and encourage their professional growth. Under 

the guidelines, supervisors can apply to have employees rotated 

based on their experience, performance, development potential 

or professional needs. Employees can also go through recruiting 

channels to pursue rotation opportunities. Meanwhile, to comply 

with internal controls related to the financial services sector, people 

in positions involving finance, cashier or purchasing functions shall 

be rotated after completing five years in the same job.

II. Digital Learning Platform
To empower employees to learn on their own without time or 

place constraints, we have successfully created a digital learning 

platform through which they can strengthen their financial expertise, 

computer skills, interpersonal communication skills, language ability, 

management skills or legal knowledge. New learning resources are 

constantly added to the platform. Employees are advised every month 

via the HR+ App of new internal and external training courses and the 

lastest training programs, and they can immediately check on the App’s 

“Knowledge Station” for the learning resources they need. The digital 

learning platform helps employees and supervisors effectively manage 

the learning process by giving them flexibility in meticulously planning 

the best mix of classroom and digital instruction and evaluating the 

most effective learning methods. The result is that employees can learn 

without losing the benefits of group discussions and interaction or role 

playing while having the flexibility to learn on their own.

In 2016, the digital learning platform was being upgraded to 

accommodate the smartphone era, and several new functions were 

planned, including a sign in/sign out function, an interactive course 

design function, and after-class questionnaires to gather feedback. 

Nearly 400 digital courses were added during the year, including 

courses developed in-house and purchased from outside organizations. 

Fubon employees used the learning platform more than 300,000 times 

during the year, as the injection of new resources compared to the 

previous year attracted more interest in online learning.

III. Continuing Education Subsidies
To encourage employees to continue their education and arrange 

avenues of learning suitable for them, the Company offers financial 

support for studying a language or pursuing a degree or professional 

certifications, and also provides incentives for earning certifications. 

In addition, employees who take courses related to finance or their 

jobs at their own expense, whether at home or abroad, can apply 

to take time off while keeping their positions based on Fubon’s 

“Management Guidelines for Employees Taking Leave without Pay.” 

This measure caters to the different needs of Fubon employees as they 

pursue personal growth and enables the company to keep positions 

open for outstanding employees and achieve its retention goals.

In 2016, 95 people applied for continuing education subsidies and 

received more than NT$1.4 million in assistance, up 60% from a 

year earlier. In terms of support for the pursuit of professional 

certifications, there were more employees who earned international 

certifications than during the previous year, and we hope employees 

will continue to strengthen their professional expertise to provide 

customers even better service.

Promoting Social Empowerment to Deal with Trends
For more than 10 years, Fubon Financial Holdings has collaborated 

with academia as part of its corporate social responsibility to 

nurture professional financial talent. With the support of the 

chairman, we launched a program under this cooperation strategy 

to join hands with schools and “nurture potential stars to create 

a new tomorrow.” Fubon has also worked with Fintech-related 

university departments to plan courses and continued to provide 

internship opportunities. In 2016, Fubon managers contributed 

more than 800 hours to seminars under the program that drew 1,629 

students, 110% more than in the previous year.

I. Expanding Academia-Industry Cooperation to Unearth 
 Potential Talent
As of 2016, the courses Fubon Financial Holdings tailors for 

vocational colleges and universities cover two main topics: “financial 

technology” and “banking and finance.” The “banking and finance” 

course has long been popular with finance-related departments and 

covers financial management practices, wealth management and 

property & casualty insurance practices.

The “financial technology” course, launched in 2016 to address 

the explosion in innovative financial technology, was developed 

in partnership with three university departments – Soochow 

University’s “School of Big Data Management,” the first of its 

kind in Taiwan; and National Chiao Tung University’s Department 

of Information Management and Finance and National Taipei 

University of Technology’s Department of Information and Finance 

Management, the only two departments in Taiwan that nurture 

financial and digital talent simultaneously. The goal was to unearth 

and nurture potential financial technology talent and be prepared 

to deal with the Company’s IT talent gap. We also hoped to spark 

innovative ideas and thinking internally through interaction with 
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the students. 

Fubon managers or senior executives account for 70% of the course’s instructors, but executives from 

other Fubon Group companies are included to make the program more complete. Taiwan Mobile’s chief 

information officer, momo.com marketing managers, and kbro division managers are brought in, for 

example, as the main instructors on telecom and e-commerce practices. People from blockchain partner 

AMIS, digital asset exchange platform MaiCoin, Google and the Industrial Technology Research Institute are 

invited to teach technology. The caliber of this staff of instructors is unrivaled, and Fubon intends to invest 

additional resources in the program in 2017 to cultivate even more high-potential talent in the field.

II. Nurturing Talent through the Fubon Internship Program
Fubon Financial Holdings has run an internship program successfully for many years. Fubon Life, which 

fills a relatively high percentage of its vacancies with interns, offers a comprehensive program for interns 

covering six major domains that gives them valuable workplace experience. A four-stage training process 

(orientation, general knowledge, specialized knowledge and summary) helps interns gradually become 

familiar with the business and the organization while developing the skills and knowledge they will need 

in the workplace in the future. At the end of the program, the best interns get priority consideration for 

full-time employment and serve as a stable source of manpower.

The internship program relies on three approaches to attract potential talent: 1) signing cooperation 

agreements with vocational colleges and universities; 2) participating in campus recruiting activities; and 

3) advertising on online manpower sites. There are two types of internships:

From left to right: Fubon Financial Holdings Chief HR Officer Joyce Chen, Vice President Eric Lee, 
and President Vivien Hsu; Taiwan Mobile Foundation Chairman Simon Chang; and Soochow University 
President Wei-Ta Pan and Vice President Wei-Liang Chao were present for the signing of an agreement 
by Fubon and Taiwan’s first university to have a “School of Big Data Management” to cooperate on 
nurturing Fintech talent.

1. Special Project Intern: Internship primarily involves a student working independently toward achieving 

a specific objective, including participating in the research, analysis and development of a special 

project. Interns’ schedules can be arranged flexibly around their academic obligations, and their time 

at work can range from one to five days a week. Special projects can include customer segmentation 

analysis, industrial and economic research, mentoring by high-level managers, social media marketing, 

programming development, and participation in a Fintech workshop.

2. Workplace Intern: Offers a workplace experience involving regular job duties; program works in concert 

with the school’s internship policies and can run for a full year, a semester or simply summer or winter 

breaks. Interns work five days a week to fully experience how a workplace operates, and they serve 

in a range of roles, from bank tellers and securities agents to property & casualty customer service 

representatives and administrative assistants.

Internship programs are designed with students’ academic programs and school requirements in mind 

and can last for a summer or winter vacation, a semester or a full year. Students can also make their own 

arrangements and work at the Company at least two days a week. An internship contract is signed with 

each intern covering the length of the internship, evaluation criteria, the nature of the work, attendance 

requirements, and compensation to safeguard their rights and interests. For overseas internships, Fubon 

Financial Holdings provides an internship allowance and subsidizes transportation and living expenses to 

reduce interns’ financial burden and allow them to concentrate on their work.

Fubon Life President Benson Chen (left) strikes a playful 
pose with an intern while presenting him with his internship 
certificate, helping draw young people closer to the company.

Aside from courses and internships, Fubon Financial Holdings also arranges field trips to the Company for 

students at schools’ request. During the outings, Fubon supervisors introduce students to the workplace 

by helping them observe and understand workplace practices.

III. Potential Stars Scholarship Program
Fubon has always taken it upon itself to support disadvantaged members of society. In 2016, we launched 

a program to give scholarships to outstanding college students of limited economic means to help them 

complete their education. The students, who represent a valuable source of potential talent, are also 

given first shots at internships and full-time job opportunities. The program drew an enthusiastic response 

in its first year, with nearly 800 applications received. After the applicants’ qualifications were screened 

and managers at Fubon subsidiaries conducted a comprehensive review, 20 low-income students were 

selected as the recipients of NT$50,000 scholarships. The program will be expanded to 40 beneficiaries 

in 2017 so that more students can receive the encouragement and warmth they need and deserve. Fubon 
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Fubon Financial Holdings President Vivien Hsu (front, third from left) attends the “Potential Star 
Scholarship Program” ceremony on Jan. 20, 2017 to present 20 students with scholarships. She was 
joined by Fubon Financial Holdings Chief HR Officer Joyce Chen (2nd row, left) and Fubon Insurance 
President Ben Chen (front, 3rd from right) in encouraging the students to finish their education.

also hopes the program will serve as a catalyst that inspires more companies to invest in the futures of 

economically disadvantaged students.

The Company will remain fully committed in the future to the professional and personal development 

of its employees to cope with external trends and support internal strategies. We will also continue 

to emphasize the systematic cultivation of employees’ professional competencies and flexible talent 

rotation plans while fostering an environment conducive to self-initiated learning with the help of a top-

notch digital learning platform and incentives for continuing education.

Social empowerment programs centered around industry-academia cooperation will also remain top 

priorities in our human capital strategy. A Fintech innovation competition will be held in 2017 to help 

the Company connect with young talent, and we will further promote our internship and “Potential Star” 

scholarship initiatives. The internship program will also be expanded to overseas subsidiaries to provide 

the talent needed to support Fubon’s expansion into Asia. All of these plans will help expand our vision 

and create closer bonds between the Company and students, schools and society.

8.4.3 Attracting and Retaining People
Fubon continues to forge a stable and stimulating environment conducive to retaining talent. Average  ●

spending on salary and benefits for non-management employees rose 1.2% in 2016, and nearly 90% 

of eligible employees participate in a stock ownership trust plan. Digital technology is being used to 

create a good brand image and attract talent to help support the steady growth of our human capital.

Action Plans 2016 Results Progress

Forge a Stable and 
Stimulating Environment 
Conducive to Retaining 
Talent

1.Continued to review salaries and benefits; 
average spent per non-management 
employee on salary and benefits was roughly 
NT$1,337,000.

2.A total of 19,524 employees, or nearly 90% of 
those eligible, were in the employee stock 
ownership trust plan as of the end of 2016.

3.A “Fintech” competition launched as a result 
of an employee satisfaction survey, and 
nearly 170 teams participated.

1.Average spent on salary 
and benefits per non-management 
employee rose 1.2% y-o-y

2.Of the employees in the 
stock ownership trust plan, more 
than 70% have been in it for more 
than 3 years

3.Completed

Use Digital Technology 
to Create a Good Brand 
Image and Attract Talent

Held two major campus recruiting activities 
and relied on social networking sites to attract 
1,774 people, or 11.9% of total employees

Achieved nearly 80% of our 
recruiting goal

Fubon Financial Holdings relies on a rational performance management system, fair compensation, and 

diverse benefits to maintain a stable workforce and motivate talent, and employee engagement surveys 

are conducted to better understand employee expectations and help us get better. At the same time, we 

invest aggressively in recruiting to attract young talent with potential and experienced professionals. The 

goal is to build a stable pool of talent internally and have new blood from the outside inject innovative 

energy and forward momentum into the organization.

Forging a Stable and Stimulating Environment Conducive to Retaining Talent
To keep abreast of labor market trends in the financial services sector, Fubon Financial Holdings 

commissions a consulting firm every year to survey average compensation and benefits in the industry 

and its turnover rate. In its 2016 survey, Willis Towers Watsons found that average turnover in Taiwan’s 

financial services sector was 15.4%, considerably higher than Fubon’s turnover rate.To achieve talent 

retention goals, supervisors are asked to conduct an exit interview with every employee who resigns 

to understand why they are leaving and where improvements could be made. The retention rate of top 

employees has also been incorporated as a KPI in the annual performance evaluations of some managers 

to keep talented people on board.

In 2016, the turnover rates of different Fubon subsidiaries showed some variation because of differences 

in corporate cultures, management environments and personal career plans. But even with those 

variations, Fubon Financial Holdings is committed to respecting every individual’s career development 

and promoting fair and rational performance management and salary and benefit systems. We also rely 

on satisfaction surveys to understand how much employees identify with the Company’s efforts to foster 

a workplace culture conducive to personal development.
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I. Performance Management System
A fair, rational performance management system tied to employee compensation can help motivate and 

retain talent. Fubon Financial Holdings has instituted a comprehensive performance appraisal system that 

runs cyclically, starting with setting annual goals and then moving on to a mid-year interview and finally 

year-end evaluations. The process helps employees and their supervisors forge a consensus on work 

objectives and continuously review and improve performance. The overall system strengthens the caliber 

of the Company’s employees while helping Fubon achieve its operational goals.

We have taken the following steps to help managers manage by objectives:

(1) All permanent employees undergo performance evaluations based on the Company’s “Performance 

Evaluation Guidelines.” Employees set annual individual goals and workplace conduct standards 

that are used to evaluate their performance. The results of evaluations inform salary adjustments, 

bonuses, promotions and future training.

(2) Employee performance evaluation criteria are divided into two categories – individual goals and 

workplace behavior – and different indicators carry different weight in the overall score.

(3) “Guidelines on Executive Performance Evaluations and Payment of Remuneration” have been 

established to support the development of a sound corporate governance framework. The guidelines 

cover the setting of performance targets and evaluation principles for key personnel or executives 

at the vice president-level or above.

(4) The major considerations when evaluating executive performance are long-term profits and 

shareholder equity. The main indicators evaluated are: the company’s long-term operational 

objectives, business plans, and budgets; potential future risk; and internal audits, internal controls 

and legal compliance.

(5) According to Fubon’s “Performance Evaluation Guidelines,” every performance evaluation group 

(usually a division or department) sets performance scales and distribution ratios. Employees are 

evaluated as part of a ranking unit within the group, and their ranking and distribution on the curve 

depends on their year-end evaluation scores. Employees’ final rankings figure into year-end bonus 

calculations. The size of the bonus depends on Fubon Financial Holdings’ overall profitability for 

the year, how successfully the employee’s unit met its targets and the employee’s performance 

evaluation for the year.

II. Fair Compensation and Wide-ranging Benefits
Fubon Financial Holdings participates in annual salary survey to maintain a competitive compensation 

structure that can attract and retain talent. The survey has found that the standard salary for Fubon 

employees in Taiwan is roughly 150% higher than the minimum wage.

Benchmarked against other companies in the financial sector, management pay is divided into fixed 

salary and variable compensation (including performance bonuses) and is based on both the individual’s 

performance and the company’s results. Fubon Financial Holdings has also established a Remuneration 

Committee that establishes and periodically reviews management compensation policies and whether the 

pay levels of individual executives are rational.

In addition to its competitive compensation system, the Company also offers a generous package of 

benefits. Among the perks provided in Fubon’s main market of Taiwan: bonuses for Taiwan’s three main 

annual festivals; special subsidies (such as for getting married, having a child or when a death occurs in 

the family; recreation and leisure activities; seniority rewards; a stock ownership trust plan; the education 

of an employee’s children; and social welfare event subsidies); labor, health and group insurance; 

pensions; paid vacation; and employee emergency relief. In overseas locations, separate benefit systems 

are created based on local conditions. In 2016, spending on salary and benefits for non-management level 

employees averaged about NT$1.337 million per person, about 1.2% higher than in 2015.

Item Growth 
Rate Year

Fubon 
Financial 
Holdings

Taipei 
Fubon Bank

Fubon Life 
(Office Staff)

Fubon 
Insurance

Fubon 
Securities Total

Non-management 
Employees

0.2%
2016 122 6,164 2,914 2,242 1,837 13,279

2015 107 6,151 2,822 2,228 1,950 13,258

Avg. Spent per 
Person

1.2%
2016 2,037,454 1,315,495 1,216,668 1,735,519 1,070,189 1,337,422

2015 1,834,754 1,336,302 1,196,574 1,699,343 993,522 1,321,176

Note: Because of the special nature of the jobs of Fubon Life’s outside agents, they are not included in these figures.

Average Salary/Benefits per Non-management Employees

Among the many benefits offered by the Company, the employee stock ownership trust is one of the most 

attractive. Employees who have completed their probation periods (the first three months after being 

hired) have the option to join the program. It represents a very good investment for employees, allowing 

them to continuously save and accumulate wealth, and the longer they stick with the plan, the bigger the 

payout. Also, because the program’s rate of return is tied to the Company’s growth, it serves as a positive 

End of 2016 Fubon Financial 
Holdings Taipei Fubon Bank Fubon Life 

(Office Staff) Fubon Insurance Fubon Securities

Gender

3 397 64 116 113

13 548 149 92 129

Age

30 and Under 3 302 56 82 42

31~49 12 567 144 88 114

50 and Oer 1 76 13 38 86

Number of Employees 
who Left the Company

16 945 213 208 242

Turnover Rate 10.0% 14.0% 6.4% 8.0% 12.0%

Number of Employees who Resigned and Turnover Rate
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incentive for participants. As of the end of 2016, 19,524 employees, or nearly 90% of those eligible, were 

participating in the stock ownership trust program, and the Company contributed NT$358.27 million in 

matching funds during the year. The vast majority of employees in the plan have continued to invest in 

it, with only a small percentage pulling out. More than seven of every 10 participants have been in the 

program for at least three years, making them eligible to collect at least 70% of the Company’s matching 

contributions if they were to leave, an indication of the plan’s popularity and effectiveness in retaining 

talent.

To further encourage employee retention, Fubon Financial Holdings has established “Rules on Incentives 

for Long-tenured Employees.” According to these rules, employees who reach 10 years of service or 

multiples of 10 years are given recognition awards. The number of people recognized for being with the 

Company for more than 10 years has grown steadily in the past three years, and 1,640 people received 

more than NT$23.73 million in recognition awards in 2016.

Benefit Description

Festival Bonus 
System

Bonuses are issued for the Lunar New Year holiday, the Dragon Boat Festival and the Mid-
Autumn Festival.

Special Subsidies
Special subsidies are given for getting married, having a child, or when a death occurs in 
the family; recreation and leisure activities; the education of an employee’s children; and 
social welfare group activities.

Employee Insurance

Fubon registers every employee for labor and health insurance. It also has group insurance 
that includes life insurance, catastrophic illness insurance, accident insurance and medical 
insurance. Fubon pays 70% of the premiums for employees in its group insurance coverage, 
which gives employees and their dependents comprehensive protection.

Retirement Benefits

Fubon’s retirement system is based on provisions in Taiwan’s “Labor Standards Act” and 
“Labor Pension Act.” An actuarial consultant is commissioned to assess whether enough 
money has been set aside to cover pension liabilities to ensure that employees will receive 
a steady pension after they retire.

Vacation System
In addition to legally mandated vacation provisions, Fubon exceeds statutory requirements by 
offering “volunteer leave” to encourage employees to participate in social welfare events.

Employee 
StockTrust

Fubon initiated an employee stock ownership trust program in July 2005. Employees who 
have completed their probation periods can choose freely whether or not to participate. 
Those who participate contribute a fixed amount to the fund every month, and the Company 
makes a 100% matching contribution. If an employee works for Fubon for at least 2 years and 
then leaves, the individual can collect 50% of the Company’s matching contributions made to 
that point. The ratio gets higher the longer the employee’s service, rising to 70% for service 
of between 3 and 5 years and to 100% once 5 years of service have been completed.

Seniority Rewards

Under “Rules on Incentives for Long-tenured Employees” established by Fubon Financial 
Holdings in 2011, employees who reach 10 years of service or multiples of 10 years are 
given recognition awards. Those who have been with the Company for a total of 10 years 
receive a gift, and those with a total of 20 years of service receive a travel subsidy of 
NT$30,000, a recognition medal, and 5 days of “long service leave.” Those who accumulate 
30 years of service receive a gold medal and a recognition medal.

Summary of Employee Benefits

III. Employee Engagement Survey
In 2015, a Fubon Financial Holdings and its subsidiaries participated in an employee engagement survey 

for the first time, and it had a 73% response rate. The survey covered four major categories: the “working 

experience,” “organizational functioning,” “key strategies,” and “management indicators.” The survey 

did not identify any clear differences in attitude between male and female employees. It found that most 

employees bought into the Company’s values and strongly approved of the workplace environment but 

felt there was room for improvement in two key strategic areas – innovation and being more customer-

oriented.

In response, Fubon Financial Holdings decided to have its “Fintech Office” hold a “Fintech Competition” 

to show its determination to promote innovation and foster an organizational culture that encourages 

change and the pursuit of breakthroughs. The competition was divided into individual and team 

categories and entries were judged on design creativity, execution, structural integrity, and the degree 

to which Fubon Group services and technologies were applied. Nearly 170 entries vied for more than 

NT$900,000 in prize money. In preparation for the event, Fubon Life held a “Get Innovative” activity that 

attracted more than 110 entries, with 20 nominated to enter the “Fintech Competition.” The “Fintech 

Competition” will be held again in 2017 to ingrain innovation into the workplace and forge a culture that 

embraces innovation and welcomes challenges.

Using Digital Technology to Create a Good Brand Image and Attract Talent
Several recruiting channels are used to attracted talent that can help the Company cope with external 

trends and fill internal talent gaps. Digital technology is important part of the strategy to create a good 

brand image and strengthen the Company’s capacity to find talent to plug manpower gaps. We also devise 

recruiting strategies targeted at the job-seeking habits and contact points of different demographic 

groups and their career expectations. One strategy targeting new entrants to the job market involves 

joining with academia and reaching out to campuses to nurture potential stars. The Company also 

attended major job fairs at National Taiwan University and National Chengchi University in 2016 with the 

support of the chairman of the board to interact with college students. 

We are also making use of social networking sites such as LinkedIn and Facebook. Videos, testimonials of 

young Fubon employees, and lucky draws are promoted through these social media vehicles to get young 

people interested in working for Fubon and boost their identification with the Company.

Benefit Description

Employee 
Emergency Relief

Emergency assistance is available for employees whose families suddenly face financial 
difficulties. If an employee dies from an occupational injury or disease, Fubon will 
provide compensation based on the “Labor Standards Act.” For employees who die of 
causes unrelated to the workplace, their families are given condolence money (based on 
retirement benefit standards) that exceeds legal requirements. The Company will pay 
condolence money equal to 10 to 40 months of the employee’s salary and add 5 months of 
average salary for funeral expenses.

Other Benefits
Special offers for employees at Fubon affiliates; special discounts at select stores; 
preferential loans for Group employees.
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Fubon holds fun and creative activities on college campuses to attract 
young talent to the company.

In terms of recruiting professionals, 

Fubon bui lds relationships with 

talented individuals through respect 

and understanding and vies for 

outstanding like-minded partners by 

communicating its ideals and offering 

candidates appropriate development 

platforms. In 2016, Fubon attracted 

1,774 people, or 11.9% of the total 

workforce, to join the organization.

Fubon Financial Holdings will maintain its emphasis on performance management and a sound salary and 

benefits system and rely on employee satisfaction surveys to gauge employee engagement in order to 

forge a stable and stimulating environment conducive to retaining talent. Digital technology will also be 

used to create a brand image that attracts young talent to the company and ensures steady growth in our 

human capital.

End of 2016 Fubon Financial 
Holdings

Taipei Fubon 
Bank

Fubon Life 
(Office Staff)

Fubon 
Insurance

Fubon 
Securities Total

Gender
12 415 120 119 59 725

29 586 249 115 70 1,049

Age

30 and Under 18 411 183 166 66 844

31~49 23 531 180 67 57 858

50 and Over 0 59 6 1 6 72

Total New Hires 41 1,001 369 234 129 1,774

New Hires as a % of the Workforce 25.6% 14.8% 11.1% 9.0% 6.4% 11.9%

Note: Because of the special nature of the jobs of Fubon Life’s outside agents, they are not included in these figures.

Total New Hires and Their Percentage of the Workforce

Action Plans 2016 Results Progress

Foster a Healthy and 
Safe Workplace

1.Fubon employees gave birth to 598 babies 
in 2016, equal to a crude birth rate of 
40.1 per 1,000 people

2.More than 1,500 people completed 
environmental health and safety training

1.Birth rate much higher than Taiwan’s 8.9 
per 1,000

2.The number of people with specialized 
environmental health and safety training 
rose

Foster a Healthy 
Work-life Blance

1.Employees applied for volunteer leave 437 
times

2.Organized a climate change volunteer 
training program that lasted 110 hours

1.The number of applications rose 184% 
from a year earlier

2.Completed

8.4.4 Occupational Health and Safety
Fubon Financial Holdings puts the highest priority on fostering a workplace environment with a healthy 

work-life balance and takes many initiatives to promote occupational health and safety while also 

encouraging employees to participate in public welfare and environmental activities. Among our 

achievements in this area: a total of 598 “Fubon babies” were born in 2016, equal to a birth rate of 40.1 

per 1,000 people that is much higher than Taiwan’s; and people applied for volunteer leave 184% more in 

2016 than a year earlier.

Fubon hopes to harness its positive energy by extending its care for its employees to their families and 

even to all corners of society.

Fostering a Healthy and Safe Workplace
I. Health Promotion Program
Fubon strongly believes that helping employees stay healthy 

contributes to a more efficient workplace. Several measures, 

including providing stress management training, installing 

fitness equipment and promoting healthy living, have been 

taken to encourage employees to experience a broad range 

of activities that ease stress and improve health.
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Description of Health Promotion Initiatives

Type Item Description

Stress-management  
Measures and 
Training

Free Psychological 
Counseling

The Company organizes periodic lectures or training sessions on managing emotions and stress to care for the mental health of employees. 
Free counseling services have also been set up in partnership with the Taiwan Institute of Psychotherapy. Out of privacy considerations, 
employees can first use an online psychological testing platform to get a feel for their stress level and the reasons behind it. They can then 
get counseling face-to-face, by telephone, by e-mail or by video call as necessary.

Massage Stations

In collaboration with the Shuang Lien Foundation for the Visually Impaired and other social welfare groups, Fubon has set up massage 
stations in some of its workplaces to help employees relieve stress and provide job opportunities for the visually impaired.
The program was expanded by putting in a massage station in Kaohsiung in 2016, and the goal is to install one new massage station a year in 
the future so that all Fubon office locations and Fubon employees have access to one. More than 420,000 massages have been given since the 
massage stations were first put in 2008, including nearly 60,000 in 2016. The program has emerged as a healthy workplace model, earning 
recognition from both employees and people outside Fubon, and many companies have sought to learn from its successful experience.

Social Clubs
Employees are encouraged to organize social clubs on their own, and dance, photography, badminton, and basketball clubs are just a few 
that have sprouted up. In 2016, 13,000 people participated in 28 clubs that received NT$3.06 million in subsidies from the Company.

Health Seminars
Fubon keeps track of employees’ most pressing health needs based on annual physical checkup results and invites specialists in those fields 
to share the latest medical knowledge and offer counseling. In 2016, lecture series were held on wellness and happy living, energy and 
vitality, and maintaining one’s health, and the 81 lectures drew more than 6,000 people.

Fitness Equipment 
and Health 
Promotion 
Initiatives

Fitness Center

Fubon has set up a more than 330-sq.m. space in which employees can exercise. Aside from the usual treadmill and elliptical machines, 
the center features an aerobics classroom, a spinning area, a stretching area, and a weight training area to give employees a full range of 
exercise choices. Experienced instructors are also hired to lead aerobics, yoga, dance and spinning classes, and employees are notified by 
electronic direct mail to participate and relieve stress. A total of 30 exercise courses were held in 2016. The center was used more than 
14,000 times during the year.

Fubon Sports Meets and 
Family Day Activities

Fubon holds Family Day activities such as employee sports meets or hiking outings to build teamwork and unity. In 2016, more than 30 Family 
Day events were held at a cost of NT$13.25 million, and more than 5,700 people participated.

Group Basketball 
Tourney

In 2016, 16 teams from Fubon Financial Holdings and its telecommunications affiliate competed in the annual basketball tournament, 
and about 5,000 people attended. The crowd’s constant cheering and the fun it had made the day seem like a sports festival, and it gave 
employees a common experience to share and talk about when they returned to work.

Free or Discounted 
Tickets to Pro Sports 
Events

Fubon Financial Holdings sees sports as a catalyst for consolidating internal consensus and cohesion and shaping the corporate culture. As 
a result, the Company supports major sports events, such as the LPGA Taiwan Championship and the Taipei International Marathon. It also 
offers discounted tickets to games of the Fubon Guardians (baseball) and Fubon Braves (basketball) to encourage attendance by Fubon 
employees and their dependents. In 2016, the Company received “Exercise Enterprise Certification” and a “Sports Promotion Award” from 
Taiwan’s Sports Administration for its efforts to promote sports and exercise.

Physical Checkups
Fubon partners with several outstanding hospitals to provide employees free physicals on a regular basis that are more comprehensive 
than legally required. The program helps employees better understand their health and make improvements, reducing the chances of or 
preventing diseases.

Nurses with 
Professional 
Backgrounds on Hand

“Fubon Health Stations” established and managed by full-time professional nurses to meet employees’ basic health care needs; physician 
visits are also arranged, and health promotion activities targeted at problem areas uncovered by employee physicals are held. They range 
from checkup follow-ups and health lectures to cancer screenings and publicity, anti-smoking publicity, and smoking cessation services. 
Weight management activities (such as showing calories on dishes in employee cafeterias, purchasing healthy boxed meals or fruit and 
vegetables, encouraging office exercises, or holding weight control classes) are also held and blood pressure testing is available at office 
health stations. For its efforts in this area, Taipei Fubon Bank has earned healthy workplace certification – the “Health Promotion Shield” – 
from the Health Promotion Administration.

Happiness Cafeterias
Employees can buy healthy and nutritious meals at favorable prices in Fubon cafeterias. Since the beginning of 2016, one day a week has 
been set aside as a “no-meat” day to encourage employees to eat more fruits and vegetables and lower the risk of disease.
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Initiative Description Environmental Health and Safety Standards and Measures

Promote, Establish 
Occupational 
Safety and Health 
Management Measures

Continued to implement occupational health and safety (OHS) management measures, an automatic OHS inspection program, and OHS work 
rules; in 2016 a Plan to Prevent Unlawful Harassment in the Workplace and a Maternal Health Plan were established, and OHS training and 
other measures were used to raise employee awareness of OHS issues and help them prevent problems. There were no industrial safety 
incidents on Fubon-contracted projects.

Taipei Fubon Bank established an “Ergonomic Hazards Prevention  ●

Plan” in 2017 to prevent musculoskeletal system problems caused 
by repetitive movements and other ergonomic hazards. The 
program assesses the devices and equipment used by employees 
and the suitability of the office environment, informing designs 
that make those devices and equipment and the office environment 
safer and more comfortable for employees to use.
Illumination and indoor air quality: Every six months, a Ministry of  ●

Labor-approved workplace environment testing service is hired to 
test office environments for carbon dioxide and illumination to see 
if they comply with national OHS regulations and standards. Carbon 
dioxide concentrations must not exceed 5,000 ppm and illumination 
must exceed 300 lux. Air conditioning and lighting systems in Fubon 
workplaces are regularly maintained to ensure they meet safety 
and health standards and mitigate potential harm and losses from 
occupational hazards.
Noise: Fubon’s workplaces are all indoor offices and none of them  ●

have equipment that generates noise exceeding 90 decibels, and 
they therefore comply with Article 300 of the Occupational Safety 
and Health Equipment Guidelines.
Humidity: All Fubon offices are air conditioned, and the ambient  ●

humidity is controlled within an acceptable range.
Temperature: Fubon maintains an ambient temperature of 26-28°C  ●

in its offices during the summer months to limit power consumption 
and protect the environment. Beyond saving energy, the 26-28°C 
setting limits the difference in indoor and outdoor temperatures 
and the ailments that can be caused by such variations.

Establish  Occupational 
Safety and Health 
Committees

“Occupational Safety and Health Committees” were established to promote occupational health and safety initiatives. The committees are 
composed of at least seven department heads, managers responsible for occupational health and safety, medical personnel who provide worker 
health services and labor representatives. Labor representatives must account for at least one-third of the members. The committees meet 
once a quarter to discuss OHS issues and oversee OHS activities to safeguard employees’ physical and mental health.

Maintain a Safe and 
Healthy Workplace 
Environment

In terms of the workplace environment, a Ministry of Labor-approved workplace environmental testing service is hired every six months to 
maintain office air conditioning and lighting systems. As part of a Taipei Fubon Bank branch renovation program, formaldehyde tests were 
conducted after the completion of each renovation to ensure the workplaces met OHS and indoor air quality standards and  mitigate potential 
harm and losses from occupational hazards.
The Company also puts a premium on health management, the design and comfort of employee workspaces, and the development of accessible 
spaces, and pays attention to detail in maintaining a healthy work environment. To ensure that employees have clean water to drink and 
vector mosquitoes can’t breed, for example, water fountain filters are changed, office buildings are disinfected and water tanks are cleaned 
on a regular basis. Employees are encouraged to develop eco-friendly habits, such as recycling waste materials and sorting waste, to help forge 
a happy, safe and healthy work environment.

Training and 
Investment of 
Resources

Fubon relies on several types of OHS training programs and measures to raise awareness of OHS issues. The training includes basic health and 
safety training and specialized training for occupational health and safety supervisors, emergency personnel and nursing staff. More than 1,500 
people completed environmental safety-related training programs in 2016. Meanwhile, the following equipment was installed and safety 
management and maintenance people were put in place to keep work environments safe and clean: 
1.Automated external defibrillators (AED) were installed to protect the lives of employees and customers
2.Each office building has floor managers responsible for checking their workplaces on a daily basis to ensure safe work environments.
3.Office spaces are disinfected on a regular basis, and are cleaned daily by designated personnel. Plants are grown inside and outside office 

buildings depending on the situation and are regularly maintained by designated personnel, creating a welcoming green office environment 
for employees.

II. Environmental Health and Safety Initiatives
Fubon has taken several steps to manage occupational health and safety (OHS) to create a safe workplace environment. “Occupational Safety and Health Committees” were established to promote good safety and 

health practices. At the same time, we put a lot of effort into maintaining our workplace environment and invest considerable resources at the urging of employees in environmental health and safety training, 

equipment and management to ensure workplace safety. Because of these many initiatives, occupational accidents and the incidence and seriousness of disabling injuries were down in 2016 from a year earlier.

End of 2016 Fubon Financial Holdings Taipei Fubon Bank Fubon Life (Office Staff) Fubon Insurance Fubon Securities Total

No. of Occupational Injuries 0 16 22 2 1 41

No. of Occupational Deaths 0 0 1 0 0 1

Disabling Injury Frequency 
Rate

0.00 1.19 3.16 0.54 0.22 1.47

Disabling Injury Severity 
Rate

0.00 63.35 933.94 35.56 0.68 272.54

Absence Days 135 9,246 4,716 1,415 758 16,270

Absentee Rate 0.34% 0.55% 0.57% 0.22% 0.15% 0.44%

Occupation Hazard and Absentee Rate Statistics

Note 1: The occupational death was from a traffic accident. We have asked occupational safety units 
to strengthen employee awareness of safety and urge them to follow traffic rules on their 
commutes to and from work.

Note 2: Days lost to absences do not include Saturdays and Sundays.
Note 3: Because of the special nature of the jobs of Fubon Life’s outside agents, they are not included 

in these figures.
Note 4: The disabling injury frequency rate is referred to as the “injury rate” in the GRI guidelines, 

and the disabling injury severity rate is referred to as the “lost day rate” in the GRI guidelines.
Note 5: The disabling injury frequency rate = (No. of occupational injuries x 106)/total man-hours 

worked = (Injuries + deaths) x 106 /employees x days worked x 8 hours (calculated to two 
decimal points)

Note 6: The disabling injury severity rate = (No. of days lost to occupational injuries x 106)/total 
man-hours worked (calculated to two decimal points)

Nots 7: Absentee rate = (No. of lost days + sick leave days)/(total workdays*no. of employees)
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Description Total

No. of People Who Applied for Parental Leave without Pay in 2016 11 183 194

No. of People Expected Back From Parental Leave in 2016 (A) 15 170 185

No. of People Who Returned in 2016 (B) 7 105 112

No. of people Who Returned in 2015 (C) 6 108 114

No. of People at Work for More than a Year After Returning from Parental Leave in 2015 (D) 5 90 95

Return-to-work rate (B/A) 46.7% 61.8% 60.5%

Retention rate (D/C) 83.3% 83.3% 83.3%

Note 1: The number of workers who did return to work after taking unpaid parental leave includes those who returned earlier 
than expected

Note 2: The return-to-work rate represents the number of people who actually resumed their duties divided by the number 
expected back; the retention rate are the number of people who have been at work for more than 1 year after returning 
from parental leave divided by the number of people who actually returned to work.

Note 3: Because of the special nature of the jobs of Fubon Life’s outside agents, they are not included in these figures.

Statistics on Employees Taking Parental Leave without Pay

Measure/Item Description

Group Insurance for 
Unlimited no. of 
Children

One premium charged for group insurance, regardless of the number of children, and 
70% of premiums paid by Fubon; helps reduce employees’ costs of raising their children.

Job-protected 
Parental Leave without 
Pay

To strengthen the parental leave system, when parents end their period of leave without 
pay, priority is given to having them resume their position with their original unit. But if 
the original position is no longer vacant, another position suitable to their skills will be 
found within the organization.

Prenatal Checkup and 
Tocolysis Leave

To give pregnant employees peace of mind, they can take prenatal checkup leave and 
tocolysis leave during their pregnancies, and they are reminded to apply for leave based 
solely on their personal needs. In 2016, there were 1,858 applications for prenatal 
checkup leave.

Free Taxi Rides Home 
when Getting Off Work 
Late

When employees work past 11 p.m. because of their shifts, they can take a taxi home 
at the Company’s expense. The shift supervisor then checks to make sure that the 
individual has arrived home safely. This perk is particularly appreciated by female 
employees, who can concentrate on their work without worrying about their personal 
safety when they go home.

Free Company 
Uniforms for Pregnant 
Women

Special maternity versions of Fubon uniforms are provided for free to pregnant 
employees, eliminating the hassle and expense they would otherwise face in dressing for 
work during their pregnancies.

Breastfeeding Rooms

Every Fubon office building is equipped with breastfeeding rooms. They are managed, 
cleaned and maintained by designated personnel, and the spaces and equipment 
provided have been continuously optimized over time. They have all been certified as 
“Good Breastfeeding Rooms” by the Taipei City government multiple times. These rooms 
were used more than 10,000 times in 2016.
The breastfeeding rooms are safe, private sanctuaries that are well-lit and well-
ventilated. They are also equipped with a refrigerator, a breastfeeding guide, dry hand 
lotion and wet towels, and an emergency contact line.

Marriage Subsidies and 
Marriage Leave System

Marriage subsidies are available for employees and their spouses. The amount differs by 
subsidiary; if both the husband and wife work for Fubon, they can receive an allowance 
of up to NT$12,000. Employees can arrange to take marriage leave any time within one 
year from the date their marriage is registered.

Measure/Item Description

Flexible Working Hours
The Company gives workers flexibility by allowing them to choose from one of four work 
shifts; to help parents raise young children, Fubon allows employees with children under 
the age of three to apply to work an hour less per day.

Child Care Assistance

Fubon continues to sign contracts with leading licensed child care organizations. In 
2016, we worked with eight reputable day care centers with nearly 300 branches 
around Taiwan, a network extensive enough to satisfy the needs of employees eager 
to find a suitable day care location near where they live. Group rates are negotiated 
to get the best possible deals for employees and help them reduce the cost of raising 
their children. We also evaluate new day care partners every year, hoping to provide 
employees even more day care choices.

Maternity Leave and 
Paternity Leave

Maternity leave is 8 weeks and paternity leave is 5 days, as provided by law. Maternity 
leave for employees who have been with the company for six months and paternity leave 
are paid leaves. Employees applied for paternity leave 468 times in 2016.

Childbirth Allowances
Rules have been established on providing allowances to employees or their spouses who 
give birth. Childbirth allowances exceeded NT$1.47 million in 2016.

End of 2016 Fubon Financial 
Holdings

Taipei Fubon 
Bank

Fubon Life 
(Office Staff)

Fubon 
Insurance

Fubon 
Securities Total

Menstrual Leave 23 924 450 140 87 1,624

Pre-natal Checkup Leave 47 969 436 257 149 1,858

Parental Leave 5 222 90 88 63 468

Family Care Leav 14 1,183 636 162 186 2,181

Note: Because of the special nature of the jobs of Fubon Life’s outside agents, they are not included in these figures.

No. of Times Fubon Employees Took Marriage and Child Care-related Leave 2016

III. Marriage and Child Care Programs
To enable Fubon employees to stay focused on the job during important stages in their lives, we have put 

in place good marriage and childbirth systems, subsidies and care programs. Through these initiatives, 

employees feel the Company’s concern for them and their families and carry that feeling of well-being 

to their work, bringing positive energy to both their jobs and their lives. In 2016, Fubon employees had 

598 babies, translating to a crude birth rate of 40.1 per 1,000, well above Taiwan’s overall birth rate of 

8.9 per 1,000 (according to Ministry of the Interior statistics). More than 1,660 employees had children 

under three years of age and were eligible to take parental leave without pay to care for their children. 

Of those that did take such leave in 2016, 60.5% of them returned to work. Those that returned to work 

in 2015 have a retention rate of 83.3%, an indication of the program’s effectiveness.

Initiatives for Marriage and Child Care Programs
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Fostering a Health Work-Life Balance
Fubon Financial Holdings and its subsidiaries have taken many steps to foster a workplace environment 

that supports a healthy work-life balance. Fubon Insurance, for example, has set aside Wednesday as 

Family Day to encourage employees to leave work on time to have fun outside of the office or spend more 

time with their families. Employees have reacted positively, saying that the Family Day activity improves 

their quality of life while also making them more effective at work. Taipei Fubon Bank uses its digital 

platform to supplement its human resources management, with managers in each division occasionally 

checking when employees are getting off work and lending a helping hand or offering support to those 

who often work overtime.

We also encourage employees to participate in public welfare activities and take an interest in 

environmental issues to promote a good work-life balance. Employees who do eight hours of volunteer 

work and two hours of digital volunteer training can apply for a day of “volunteer leave.” A key driver 

of volunteerism within the organization has been the Fubon Charity Foundation, which has drawn on 

Fubon Financial Holdings’ extensive network to set up “Fubon Volunteer Association” branches and sub-

branches around Taiwan. Building on Fubon’s passion for customer service and community development, 

it uses Fubon volunteers scattered throughout society as its satellites to create special initiatives or 

social welfare groups that help people at the community level. A wide range of activities are also held 

to encourage employees to join the ranks of volunteers, hoping that the impact of their experience in 

caring for and serving society will extend to their families. Fubon employees applied for volunteer leave 

437 times in 2016, up 184% from the previous year.

Activity Description

Environmental Triple Header: 
Reducing Plastic, Cutting 
Carbon, Cleaning Beaches

Beach cleaning activities kindle employees’ love of their natural environment and get them to take action to help keep 
marine ecosystems clean. The events also teach them how to reduce plastic use and cut emissions in their daily lives. A total 
of 16 events (including training sessions) were held in northern, central and southern Taiwan in 2016, with 1,186 participants 
clearing 2,337 kgs. of waste.

Fubon Public Welfare 
Ambassador Campaign

The Fubon Social Welfare Ambassador program, which entered its 12th year in 2016, continues to inspire employees to 
propose social welfare initiatives and serve others. Fubon employees have worked with many NGOs and NPOs over the years 
on nearly 810 initiatives, including 87 proposals approved in 2016 out of 150 submitted. The 87 programs received NT$4.95 
million in subsidies (including momo.com sponsorships), and people participated in them as volunteers 1,404 times. 
Fubon upped the ante in 2016 by allowing the public to vote for their favorite proposal and then giving the top 10 vote-
getters an extra NT$30,000 to NT$88,888 in funding. A total of 1,361,932 votes were cast. 
Initiatives to help social enterprises were allowed for the first time in 2016, and a “Fubon Social Welfare Ambassador” 
website was established on which Fubon employees can directly submit proposals or update activity summaries. 
http://ambassador.fuboncharity.org.tw/welcome

‘Give a Wish, Build a Future’ 
Campaign

The ‘Give a Wish, Build a Future’ campaign gets Fubon volunteers to help make children’s wishes for basic goods – such 
as shoes, bags, furniture, home appliances, sporting goods and stationary items – come true. Since the program began in 
2014, we have fulfilled the wishes of 26,000 children. In 2016, we added “Dream Missions” to the program in 2016 in which 
Fubon volunteers help remote schools in Taiwan. In one case, for instance, volunteers went to an elementary school to give 
it a facelift by repainting its walls, a tangible expression of the love and positive energy of Fubon’s people. In 2016, Fubon 
fulfilled the wishes of 10,128 students, 276 more than in 2015, with the help of NT$5,759,086 in donations from employees 
of Fubon subsidiaries. Two “Dream Missions” were also undertaken.

‘Fubon EDU’ Project Through tangible experiences, employees find out how to care for the land, support friendly agriculture, and learn about the 
environment and how food is grown. Employees and their families grow crops, interact with small farmers, see educational 
films and share experiences (on such things as food safety and green living). It gives them a chance to show their concern 
for the environment and help farming villages market their products, bringing renewed vitality and competitiveness to 
Taiwan’s rural areas. One example: In an activity to experience the life of a small farmer, participants went to Yilan to plant 
rice seedlings and harvest rice and then to Puli in Nantou to harvest white bamboo shoots, gaining an understanding of the 
sweat farmers put into the food and flavors we take for granted. It also gives people used to sitting in a comfortable office a 
change of pace, and helps them realize the value of friendly farming to the environment. There were 57 hours of these “Fubon 
EDU” activities in 2016.

Summary of Employee Participation in Public Welfare and Environmental



99

Golden PracticesStakeholder Engagement Innovative FinanceCorporate Governance Honest LendingSustainability Strategy Leading Investment Tender Care

Building a happy workplace doesn’t happen overnight. Fubon Financial Holdings will continue to do everything it can to care for each employee 

and their families and extend that concern to society, hoping to harness its positive energy to emerge as a healthy workplace model.

Activity Description

Film Screenings for Employees A series of film appreciation events held featuring specially selected movies that address issues related to daily living 
and social issues. The goal is to use the films as vehicles for life education, to get participants to appreciate and respect 
different values and to strengthen their ability to think positively about life. Six films were screened in 2016, including 
“Demain,” “Black Bear Forest,” and “Lokah Laqi.”

Caring for People with Dementia Fubon Financial Holdings was the first financial institution in Taiwan to raise awareness of dementia among its employees. 
With Taiwan’s population aging rapidly, we also hoped to use a wide range of activities, including movies, digital courses, and 
expert lectures, to get even more people to care for the elderly and be aware of Alzheimer’s disease. We not only promoted 
our “Fubon Dementia Advocacy Project” internally, but also took special care at subsidiary branches to provide assistance 
to customers or their family members showing signs of dementia, establishing Fubon as Taiwan’s first “dementia-friendly 
financial holding company.” We also hired a movie theater to screen the film “3688” five times. Beyond that, we created 
a digital course on “Caring for Dementia” to give employees an understanding of how to slow down dementia. We also 
invited doctors to speak on the subject and share their specialized knowledge, and we checked in on an artist to see how 
Alzheimer’s can be expressed through creative works, helping employees see the afflication from a different perspective.

Climage Change Volunteer 
Training

To strengthen employees’ awareness of the impact of climate change, Fubon Financial Holdings and the Society of Wilderness 
collaborated on a series of outings that allowed employees to experience and understand first-hand the biodiversity of our 
natural environment. A total of 110 hours of activities were organized in 2016, and volunteers who completed the training 
program were eligible to serve as lead volunteers at events organized internally or by the Society of Wilderness and receive 
a transportation allowance for their efforts.

Supporting Small Farmers and 
Their Product

Fubon gives small Taiwanese farmers another channel through which to sell their produce by setting up farmers’ markets at 
Fubon office buildings. The program reflects Fubon’s commitment to the healthy cultivation of Taiwan’s land and sustainable 
and balanced development, helping revitalize farming villages and bringing renewed vitality and competitiveness to Taiwan’s 
grassroots areas. The activity also benefits employees and customers by giving them access to safe and healthy food and 
exposure to eco-friendly farmers and concepts.

Fubon Volunteer Association 
Branch Activities and Others

The Fubon Volunteer Association continues to organize many activities, including branch and sub-branch events that focus 
on three major themes: “caring for ailing children”; “Fubon Social Welfare Ambassador” activities; and “urban-rural 
exchanges.” Seventeen such activities were organized in 2016, in which 353 people participated. The annual blood drive 
was held again, with 4,446 bags of blood, or 1,111,500 cc, collected at 28 locations around Taiwan. The amount collected 
was 422 bags more than in 2015. Other activities supported: two reunions of the “Making Friends with Love” campaign; two 
Fubon basketball camps; the 30-hour famine; climate change volunteer training, “Fubon Community Living Circles,” and 
events held by other groups attended by Fubon people. In all, Fubon volunteers contributed their time 520 times. 

The Fubon Volunteer Association will continue to organize public welfare events at which Fubon employees serve as 
volunteers and help disadvantaged groups, creating a virtuous cycle that comforts those receiving help and satisfies 
employees desire for self-actualization. Also, surveys are conducted after events are completed to see how satisfied 
employees were with the proceedings and how much they took from them.

Burning Calories to Help Others In 2016, Fubon Financial Holdings and affiliate Taiwan Mobile collaborated on an activity based on employees’ use of the “my 
sports” app to manage their fitness and health. The campaign was divided into two phases: phase 1 encouraged employees 
to exercise away calories and raise money to buy baseball gear for children in remote areas; phase 2 challenged employees 
to burn off 1 million calories to give children from remote areas the chance to participate in the Fubon Basketball Camp. 
The campaign will be undertaken again in 2017 but extended to employees’ family members, hoping to get more Fubon 
people into exercising and show their passion for sports and their concern for others.
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Capital Output
Financial Capital

Interest income on loans: NT$ ● 30 billion

LDR for TWD accounts:  ● 81.8%

LDR for foreign currency accounts:  ● 37.1%

Interest spread:  ● 1.34%

NPL ratio:  ● 0.2%

Intellectual Capital
Increased modeling accuracy (achieved a model  ●

prediction rate of 86.8%–89.7% as of year-end 2016)

Incorporated ESG guidelines into evaluation criteria  ●

on a case-by-case basis

Natural Capital

Provided a total of NT$ ● 9.89 billion in 

outstanding loans to green industries, accounting for 

1.89% of all outstanding loans to enterprises

Fubon's credit card rewards program for promoting  ●

sales of green energy products resulted in total cash 

rewards of NT$128,700

Promoting Honest Lending
Taipei Fubon Bank

Comprehensive credit approval procedures and lending monitoring  ●

help maintain and bolster asset quality, promote sound banking 
operations, and help enterprises maintain steady operations, 
thereby ensuring the security of credit assets and indirectly 
safeguarding the rights and interests of depositors.

Management Strategy
Strategy for Institutional Credit Management
(1) Establish a credit evaluation system
(2) Conduct independent reviews
(3) Exposure limit management
(4) Implement Credit Administration (CA)
(5) Establish an early-warning system for problem loans
(6) Strengthen non-performing-loan Management

Credit Management Strategy for Retail Banking
(1) Manage approval authorities and procedures for authorized 

exceptions
(2) Optimize ratings/rating models and collateral management
(3) Monitor, manage, and verify credit ratings and rating models
(4) Monitor subsequent credit risk after finalizing a deal

Sustainability and Risk Management Strategies
(1) Integrate core concepts of the Equator Principles
(2) Incorporate CSR issues such as climate change, environmental 

pollution, and labor-management relations into credit 
evaluation criteria

9.1
Heading Page Capital Investment

Financial Capital

TWD Customer Deposits: NT$ ● 1.141 trillion

Foreign Currency Customer Deposits: NT$ ● 514 
billion

Human Capital
Integrated revisions to internal credit risk models ●

Revamped the Sustainability Risk Assessment  ●

Approval Form
Incorporated the Equator Principles into credit  ●

evaluation procedures in order to reinforce 
sustainability and risk management

9Honest Lending
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9.2
Promoting Honest Lending

Establishment of Working Teams and 
Major Items of Discussion in 2016
In 2015, Fubon Financial Holdings established the Corporate 

Governance and Sustainability Committee, under which the ESG 

Task Force was set up and overseen by an independent director. 

The Committee also includes the Responsible Finance team (credit), 

which is tasked with promoting the Honest Lending program and 

mainly consists of members drawn from the Institutional Banking 

Department, Retail Lending Product Department, and Credit Card 

Division. Senior executives are also appointed to serve as working 

team committee members and are responsible for summarizing the 

progress of responsible lending initiatives put in place by relevant 

departments and reporting their findings to the ESG Task Force on a 

regular basis.

To respond to global trends in sustainable lending and further fulfill 

the Taipei Fubon Bank's corporate social responsibility, meetings 

were held by the ESG Task Force in 2016 to discuss topics and issues 

related to the Equator Principles, the Responsible Finance team 

(credit) conducted research on relevant rules and frameworks of 

the Equator Principles, and an assessment on joining the Equator 

Principles Association was made. In the future, Fubon will seek a 

goal to join the Equator Principles Association in order to increase 

our positive influence in the financial industry.

Formulating and Promoting Effective 
Management Policies
Taipei Fubon Bank's credit risk strategies for overseas branches 

place an emphasis on comprehensive credit approval procedures 

and lending monitoring to help maintain and increase asset 

quality and reduce losses arising from non-performing loans and 

investment positions. In addition to setting up risk management 

units at each branch, dedicated staff are assigned to handle 

various tasks including credit analysis, review procedures, post-

loan reviews, collection, and claims management. Furthermore, 

to respond to heightened concerns among global institutional 

investors regarding whether companies account for sustainability 

risk from sources such as climate change, environmental 

degradation, labor-management disputes, and other CSR issues, 

Taipei Fubon Bank has also moved to incorporate environmental, 

social, and governance (ESG) guidelines into its evaluation 

criteria. Taipei Fubon Bank conducts its credit-related business 

based on the five basic principles of security, liquidity, equality, 

revenue, and growth along with the five principles of credit 

analysis: people, purpose, payment, protection, and perspective 

(the 5 Ps).

Credit Risk Management Strategies for Institutional 
Banking Include the Following:
(1) Establishing a Credit Evaluation System

Inspections are regularly conducted to examine the validity 

of Taipei Fubon Bank internal credit risk models and expert 

scoring forms and applicability of the internal credit evaluation 

system, and inform ongoing adjustments to the credit 

evaluation mechanism. Meanwhile, critical concepts such 

as probability of default (PB), loss given default (LGD), and 

credit exposure limit (CEL) are incorporated into routine risk 

management for greater effectiveness.

(2) Conducting Independent Reviews
To maintain the quality of credit assets and adhere to the 5 

Ps of credit analysis, approving supervisors (senior-level) go 

beyond segmenting customers and conducting seperate reviews 

at the Bank's head office. They are also assigned to regional 

centers to make their review more efficient and enhance the 

professional competencies of their loan officers.This rigorous 

top-down monitoring process has helped manage credit risk 

more effectively.

(3) Coordinating Exposure Limit Management

Taipei Fubon Bank's lending policy is characterized by a commitment to our 
Honest Lending strategy, which emphasizes comprehensive credit approval 
procedures and lending monitoring to help maintain and increase asset 
quality, promote sound banking operations, and help enterprises maintain 
steady operations, thereby ensuring the security of credit assets and 
indirectly safeguarding the rights and interests of depositors.

In order to comply with the regulations stipulated under the 

Banking Act of the Republic of China and to avoid concentration 

risk arising from an over-concentration of credit assets, the 

Bank has formulated loan ratio limits for single institutions, 

affiliates, and group enterprises and set lending restrictions 

based on industry type, country, and property development 

financing. These measures also serve to reduce the risk of 

negative chain reactions that could be caused by a single 

incident or a potential economic downturn.

(4) Implementing a Credit Administration System
The implementation of a credit administration (CA) system 

provides a control and responsibility-based framework for 

handling outstanding loans, thereby reducing associated 

lending risks.

(5) Establishing Early-warning Indicators for Problem Loans
In order to effectively implement control measures for 

outstanding loans, the Bank has established rules for follow-

up reviews and early-warnings. The rules require follow-

up reviews to be conducted on a regular basis and outline 

reporting procedures for major adverse events to prevent or 

quickly identify changes in the quality of credit assets.

(6) Non-performing-loan Management
Aside from collection processes for routine cases, collections 

personnel provide support services during the initial debt 

recovery process in the form of legal advice and negotiation 

assistance to help sales units resolve problem accounts.

To achieve more comprehensive risk assessments and fulfill the 

Bank's corporate social responsibility, Taipei Fubon Bank continued 

reinforcing relevant rules and regulations in 2016, incorporated 

ESG guidelines into evaluation criteria on a case-by-case basis, 

and made revisions to internal credit risk models where necessary 

to improve modeling accuracy (a model prediction rate of 86.8%–

89.7% was achieved as of year-end 2016) and optimize system 

functionality. Among the new functionality added, were dynamic 

management reporting, cross-integration of information from 

different systems, and establishment of folders based on commonly 

used model versions. These boosted the effectiveness of the system 

and increased the Company's overall operating efficiency.
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Credit Risk Management Strategies for Retail Banking
(1) Manage Approval Authorities and Procedures for Authorized Exceptions

Risk-based segmentation is executed based on various dimensions such as customer segmentation,  ●

real estate segmentation, loan type, and business growth sources to reinforce the Company's ability 

to identify risks and make use of differentiation strategies for credit terms and credit analysis 

procedures, thereby enabling the Bank to attract more premium customers.

Scientific credit scoring models are utilized to increase credit risk management effectiveness and  ●

boost the speed and efficiency of Taipei Fubon Bank's review procedures. In addition, data analysis 

techniques help prevent problems before they occur and ensure stable asset quality.

(2) Optimize Ratings, Rating Models, and Collateral Management
Continued to optimize the Bank's credit management framework, implemented segmentation and  ●

differentiation strategies, simplified credit analysis procedures and required documents for low risk 

customer groups, and focused credit analysis resources on higher risk customers.

Rules for determining real estate categories can be dynamically adjusted and the frequency of  ●

reviews can be increased based on changes in real estate market conditions. Specific property areas 

under duress may be categorically downgraded as needed in order to main greater control over 

lending risks.

(3) Monitor, Manage, and Verify Credit Ratings and Rating Models
The borrower's application scorecard is regularly compared against manually reviewed data to check  ●

for discrepancies in order to improve the scorecard's effectiveness for identifying risks and to 

increase the validity of the risk score model.

The performance of credit scoring models is regularly monitored to establish risk groups and  ●

formulate strategic plans.

(4) Monitor Subsequent Credit Risk After Finalizing a Deal
A mechanism has been established for generating Credit MIS Reports which allows the Bank to  ●

immediately respond to changes in asset quality and have a basis for formulating relevant risk 

management strategies.

Implemented management controls for designating authorized exception limits in order to ensure  ●

that risk is kept within an acceptable threshold.

9.3
Credit Asset Quality and Risks

In addition to pursuing sustained sales growth, Taipei Fubon Bank remains committed to prudently 

implementing risk management measures in order to maintain favorable asset quality.

Credit Business Performance
(1) Lending Interest Rate and Return on Investment

The interest spread continued to rise, increasing from 1.24% in Q1-2015 to 1.34% in Q4-2016; 

however, due to the low interest rate environment, the Bank's net interest margin (NIM) declined to 

0.97% in Q4-2016.

NIM and Loan-to-deposit Spread

NIM

Loan-to-deposit Spread

1Q15

1.24%

1.10% 1.08%
1.04% 1.01% 1.01% 1.00% 0.97%

1.31% 1.32% 1.32% 1.34% 1.34%1.31%1.28%

1.07%

2Q15 2Q163Q15 3Q164Q15 4Q161Q16

Loan Yield and Deposit Yield

2.05% 2.05% 2.05% 2.03% 2.00% 1.92% 1.91% 1.93%

Note: Loan rate calculation inclusive of credit card revolving.

Loan Yield

Deposit Yield

1Q15 2Q15 2Q163Q15 3Q164Q15 4Q161Q16

0.81% 0.77% 0.74% 0.70% 0.69% 0.60% 0.59%0.57%
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(3) Loans to Small and Medium Enterprises
As a sign of our continued support for SME development, loans to small and medium enterprises 

grew to approximately NT$123.2 billion as of year-end 2016, an increase of approximately NT$6.5 

billion (YoY+5.5%) compared to year-end 2015; SME loans accounted for 23.47% of outstanding loans 

to enterprises as of the end of 2016.

Managing Risk Concentrations
The Bank has formulated lending restrictions based on the type of borrower, industry, country, and other 

factors in order to reduce concentration risk for loans.

(1) Risk Concentration Conditions (as of December 31, 2016)
A summary of total outstanding credit to the Bank's ten borrowers (group enterprises) as of year-end 

2016 is provided below; borrower loan ratios for the current period ranged from 1.72% to 6.47% (no 

borrower accounted for ≥10%), indicating an acceptable level of concentration.

(2) Loan-to-Deposit Ratio (LDR)
As of the end of 2016, Fubon maintained an LDR of approximately 81.8% for accounts denominated 

in TWD and an LDR of approximately 37.1% for accounts denominated in foreign currencies.

Foreign Currency LDR

Dec-15

53.5%

Dec-16

37.1%

NTD Loan-to-deposit Ratio (LDR)

Dec-15

84.5%

Dec-16

81.8% Rank Company/Group Enterprise Industry Type 
(Note 1)

Total Credit Facility 
(NT$, in thousands)

(Note 2)

Ratio of Total Loans 
Outstanding for 

Current Period (%)

1 A. Group (Petrochemical Manufacturing) $ 11,294,507 6.47

2 B. Group (Other Computing Peripheral Equipment Manufacturing) 6,553,803 3.75

3 C. Group (Ocean Freight Transportation Forwarding Services) 5,167,344 2.96

4 D. Group (Paper Manufacturing) 4,710,458 2.70

5 E. Group (Other Uncategorized Financial Services Industry) 4,503,320 2.58

6 F. Group (Liquid Crystal Panel and Components Manufacturing) 4,427,117 2.54

7 G. Group (IC Manufacturing Industry) 4,047,501 2.32

8 H. Group (Other Uncategorized Digital Information Supply Services) 3,228,121 1.85

9 I. Group (Manufacture of Computers) 3,175,923 1.82

10 J. Group (Manufacture of Footwear and Apparel) 2,997,746 1.72

Note 1: An "enterprise group" as referred to herein is based on the definition provided under Article 6 of the "Taiwan Stock 
Exchange Corporation Rules Governing Review of Securities Listings".

Note 2: Total outstanding credit refers to various forms of lending (including import and export bill advances, discount notes, 
overdrafts, short-term guarantees, short sales, margin trades, central deposits, mid-term guarantees, long-term deposits, 
long-term guarantees, and collections), bills purchased, non-recourse factoring, banker's acceptance receivables, and 
balances of loan guarantees.

Small and Medium 
Enterprises (SMEs)

Total Loans 
Outstanding, 

Year-end 2016 
(NT$, in millions)

Proportion of 
Outstanding Loans 
to Enterprises as of 

Year-end 2016

Total Loans 
Outstanding, 

Year-end 2015 
(NT$, in millions)

Proportion of 
Outstanding Loans 
to Enterprises as of 

Year-end 2015

SME Loans 123,159 23.47% 116,737 18.79%

Note: Outstanding loans to enterprises equals total outstanding loans issued by the Bank less loans to financial 
institutions and loans to private individuals.
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(2) Information concerning risk concentration according to industry type, region, and type of 
 collateral (as of December 31, 2016)

2. Region

Fubon's lending area primarily consists of the domestic (Taiwan) region, accounting for nearly 90%; 

overseas areas account for approximately 10% of outstanding loans.

1. Industry Type

Total outstanding credit as the end of 2016 was down 4% from the end of 2015. This was primarily  ●

due to the impact the renminbi's depreciation and monetary easing policies on Fubon's foreign-

currency-denominated loans and a reduction in loans involving government agencies state-

owned organizations.

The main bulk of borrowers consist of private individuals and private enterprises, accounting  ●

for 49.34% and 35.33% of total outstanding loans, respectively, as of year-end 2016. As regards 

private individuals, the main types of loans are mortgages and secured loans, accounting for 

approximately 91% of all loans issued to private individuals as of the end of the year, indicating 

a reasonable level of credit risk concentration.

3. Type of Collateral

Total outstanding credit as of the end of 2016 was down 4% from a year earlier, but collateral on 

outstanding loans grew by 4% YoY, boosting the overall collateralization ratio to 63.45.

Asia 
5.42%, $ 62,885,190

Americas  
4.29%, $ 49,717,731

Other
 1.14%, $ 13,242,388

Domestic
 89.15%, $ 1,033,742,174

December 31, 2016

Monetary Value (NT$, in thousands)

Privately Held Companies 
35.33%, $ 409,665,407

State-Owned Enterprises 
4.69%, $ 54,379,520

Government Agencies 
5.20%, $ 60,253,577

Financial Institutions 
5.41%, $ 62,718,472

Non-Profit Institutions 
0.03%, $ 399,872

Private Individuals 
49.34%, $ 572,170,635

Total
$ 1,159,587,483

December 31, 2016

Amount (NT$, in thousands)

Monetary Value (NT$, in thousands)

Collateral 
63.45%, $ 735,839,561

Credit 
36.55%, $ 423,747,922

Total
$ 1,159,587,483

Financial Collateral 
2.72%

$ 31,576,642

Real-estate Collateral 
54.00%

$ 626,202,482

Letter of Guarantee 
3.94%

$ 45,691,757

Other 2.79%
$ 32,368,680

December 31, 2016
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Quality of Credit Assets
Aside from continuing to boost sales growth, Taipei Fubon Bank also remains committed to prudently 

implementing risk management practices. As of year-end 2016, the Bank's NPL ratio and NPL coverage 

ratio reached highly desirable levels — 0.2% and 652.12%, respectively — and its asset quality has laid a 

strong foundation for the Bank to continue maintaining superior operations, a sound financial structure, 

and attractive prospects for future development.

Dec-16

652.12%

NPL Provisioning Coverage Ratio

Mar-16

716.80%

Jun-16

678.90%

Sep-16

663.16%

Dec-15

816.37%

NPL Ratio

Mar-16

0.18%

Jun-16

0.18%

Sep-16

0.19%

Dec-16

0.20%

Dec-15

0.15%

0.27% Market average

9.4
Green Financing

9.4.1 Credit Policies, Action Plans, and Results for Green Financing
Taipei Fubon Bank has formulated sustainable lending guidelines and will continue to respond to 

global trends in sustainable lending in the future to further reinforce the Bank's relevant systems and 

frameworks.

One of the major staples of the financial services sector, the credit business, has traditionally focused 

on assessing credit, market, and operational risk while generally ignoring the environment, social 

responsibility, and other sustainability risks. More recently, however, domestic pollution and food safety 

problems have sparked more debate about corporate social responsibility, and global institutional 

investors have shown much more concern for whether companies account for sustainability risk from 

such sources as climate change, environmental degradation, labor-management disputes, and other CSR 

issues. To this end, Taipei Fubon Bank has also incorporated environmental, social, and governance (ESG) 

indicators into its credit evaluation criteria, sought to reinforce corporate governance to fulfill the Bank's 

corporate social responsibility, and adopted a sound risk management framework.

Since 2014, Taipei Fubon Bank has planned and formulated a series of sustainable lending principles 

that allow us to carefully evaluate sustainability risk for corporate loans. These principles also include 

monitoring the impact clients may have on society's sustainable development during the loan period and 

helping them make improvements as necessary. In June 2015, the Bank established sustainable lending 

guidelines that embody the spirit of the Equator Principles, incorporating such sustainability risks as 

a client's environmental footprint, ethical management practices, and CSR commitment into credit 

risk evaluations. This has not only tied the core competencies of the financial sector to Fubon's CSR 

commitment but has also spurred clients to prioritize environmental preservation and corporate social 

responsibility in their operations. Key components of the approach include:

Based on the International Finance Corporation's Equator Principles, any major project under  ●

consideration for a loan must obtain environmental impact assessment approval before the loan can be 

issued.

Companies or industries involved in activities that seriously harm the environment or adversely affect  ●

sustainable development are avoided. Among the businesses not considered are those involving: 

gambling activities (not including state-run lotteries or games of chance); arms dealing; tobacco; 

radioactive substances; tropical rain forest logging; non-bonded asbestos; PCBs; and driftnet fishing; 

and any activity involving the illegal use of child labor.

Restrictions are placed on loans to companies that have violated environmental laws or their social  ●

responsibility or have had a major adverse impact on sustainable development.
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In order to effectively implement these rules, sales agents at Taipei Fubon Bank who handle applications 

on behalf of institutional clients applying for credit must complete a "Sustainability Risk Assessment 

Approval Form" for each application (in 2016, a total of 6,470 such assessments were made), which 

includes evaluating the current implementation status of environmental and corporate social 

responsibility measures by enterprises. Enterprises which are found to have violated environmental 

regulations or corporate social responsibility guidelines resulting in a major adverse impact on sustainable 

development are subject to lending restrictions: In cases where, due to an environmental infraction, an 

enterprise's operations are suspended, a major penalty is assessed, a conviction occurs in a court of first 

instance, or the company violates a legal order to suspend production or cease operations, the Bank may 

not engage in any new loan cases with the company. In the case of existing loan accounts, after a report 

has been issued in accordance with the Bank's Regulations Governing the Handling of Major Incidents, 

the account is handled in accordance with a determination made by senior management. In 2016, 

outstanding loans amounting to a total of approximately US$100 million were phased out as a result of 

violations of the Bank's internally-formulated sustainable lending guidelines (examples include companies 

in the gambling sector and tobacco industry). At Taipei Fubon Bank, we will continue to reinforce our 

sustainable lending system by actively engaging in and responding to international trends in sustainable 

lending. Moreover, the Bank will continue to promote loans aimed at companies operating in the green 

energy industry in order to generate more positive energy in society and strengthen our commitment to 

sustainable development. In doing so, we will fulfill our corporate social responsibility and achieve a win-

win situation that benefits our enterprise customers as well as the Bank.

In view of the world's continued push toward green finance, Taipei Fubon Bank made an assessment to 

join the Equator Principles Association. Incorporating the rigorous credit risk management mechanisms 

of the Equator Principles into the Bank's major financing projects will further reinforce the Bank's ability 

to control risk, including identifying, assessing, and managing environmental and social risks. These 

measures will help reduce adverse environmental and social impacts resulting from financing projects, 

urge borrowers to incorporate environmental protection and corporate social responsibility criteria into 

their business operations, and leverage our positive role in the financial industry, thereby helping Taipei 

Fubon Bank have a bigger impact on helping industries pursue sustainable development.

Description of Special Loan 
Projects Actual Results for FY2016

Financing for Certified Green 
Buildings

Special project loans featuring preferential  ●

financing conditions are provided to construction 
companies to build "green buildings".
As of the end of 2016, a total of approximately  ●

NT$1.5 billion in financing has been authorized.

Energy Conservation 
Financing Scheme – Loans to 
Integrated Energy Service 
Companies (ESCOs)

Special project loans available for energy-saving  ●

projects in which the amount saved on electricity 
bills is used to repay the loan.
As of the end of 2016, a total of approximately  ●

NT$50 million in loans have been approved.

Special Case Solar Power 
System Loans

Special project loans are available for the  ●

installation of solar panels in which income obtained 
from the sale of generated power is used to repay 
the loan.
As of the end of 2016, a total of approximately  ●

NT$730 million in loans have been approved.

Financing for Green Energy 
Equipment and Green 
Buildings

Loans with preferential terms are available for  ●

buying "green" or energy-saving equipment, 
including mortgages on green buildings for Bank 
customers.
In 2016, a total of approximately NT$470 million in  ●

new loans were made.

9.4.2 Green Energy Special Loans
By continuing to promote and expand loans to enterprises in green energy industries, the Bank 

underscored its commitment to good corporate social responsibility practices.

In response to the "Honest Lending" strategy set forth in the "Fubon ESG Visioning Project" strategic 

blueprint, Taipei Fubon Bank has formulated a set of comprehensive lending standards that take into 

account ESG risks and opportunities in order to effectively boost the impact Fubon's corporate social 

responsibility policies have on the financial industry.

Taipei Fubon Bank's "Green Energy Special Loans" help foster sustainability in numerous ways, including 

helping companies invest in eco-friendly products and energy-saving equipment and develop green 

manufacturing systems and reduce pollution; promoting the construction of green buildings; and 

encouraging consumers to buy eco-friendly products and appliances with energy-saving labels. Our green 

energy loans come in many forms, as outlined below:
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Furthermore, as of the end of 2016, green industry projects undertaken by Taipei Fubon Bank resulted 

in outstanding loans of approximately NT$9.89 billion, representing an increase to 1.89% of total 

outstanding loans to enterprises. Below is a summary of these projects:

In order to help companies and consumers obtain funds for green investments, Taipei Fubon Bank will 

continue to promote and expand green energy, energy conservation, and green industry loans, thereby 

enabling the Bank to fulfill its corporate social responsibility and jointly cultivate a greener society.

for Promoting Sales of Green Energy Products," which provides tangible rewards to cardholders who care 

about the environment and greatly reduces burdens not just on the environment, but on our customers' 

wallets.

From February 1 to February 29, 2016, customers who spent NT$15,000 or more on PChome's webstore to 

buy designated energy-saving home appliances using a Fubon credit card received a NT$900 cash rebate 

card (registration was required). The promotion significantly helped boost income from credit card 

payments in March 2016:

Beginning in 2017, Taipei Fubon Bank plans 

to increase proportion of points in the Bank's 

points exchange program that can be redeemed 

to make cash donations to environmental 

education foundations and for purchases of 

more kinds of green energy products. Expanding 

the points program will not only boost Taipei 

Fubon Bank's image as a supporter of people 

who buy eco-friendly products, but also help 

encourage more cardholders to do their part in 

helping to protect the environment.

Type of Green Industry

Total Loans 
Outstanding, 

Year-End 2016 
(NT$, in thousands)

Proportion of 
Outstanding Loans 
to Enterprises as of 

Year-end 2016

Total Loans 
Outstanding, 

Year-End 2015 
(NT$, in thousands)

Proportion of 
Outstanding Loans 
to Enterprises as of 

Year-end 2015

LED 3,776,922 0.72% 4,381,262 0.71%

Solar Power 3,974,755 0.76% 4,641,617 0.75%

Bicycle Manufacturers (including 
parts and components)

602,658 0.11% 529,202 0.09%

Waste Collection and Disposal 870,355 0.17% 1,169,287 0.19%

Recycling Industry 634,783 0.12% 590,033 0.09%

Pollution Remediation (including 
manufacture of related 
equipment)

29,431 0.01% 46,265 0.01%

Total 9,888,904 1.89% 11,357,666 1.84%

Actual No. of Customers in 
Rewards Program

Estimated No. of Customers 
Applicable to the Program Achievement Rate Target Total Cash Rewards 

Distributed

143 300 48% NTD 128,700

9.4.3 Action Plans and Results of Credit Card Sales Promotions

Action Plans 2016 Results

Credit Card Promotion for 
Energy-efficient Appliances

A total of 143 households benefited from the customer rewards program. ●

Increased the preponderance of green energy products among credit card discounts  ●

offered by Taipei Fubon Bank.
Boosted the effectiveness of e-commerce marketing promotions and increased the  ●

brand's charitable image through cause marketing.

Taipei Fubon Bank strongly supports energy conservation and environmental protection policies, 

including finding ways to promote large-scale e-commerce projects that involve government subsidies 

for energy conservation, such as our cooperative endeavor to launch the "Credit Card Rewards Program 
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10.1
Heading Page Capital Investment

Financial Capital
Total expenditures:  ●

NT$395,470,000
Total investments in IT equipment:  ●

NT$1.7 million

Human Capital

Employee participants:  ● 68
Total volunteer hours:  ●

33,287

Capital Output
Social Relationship 
Capital

Direct beneficiaries: ●

 429,792 people

Number of direct beneficiary  ●

organizations: 

1,819
Indirect beneficiaries:   ●

4,152,366 people

NT$ ● 41,240,000 in 

donations to external groups

Promoting Tender Care
Corporate Communications Division, Fubon Sports & Entertainment (managing the CPBL Fubon Guardians 
team and Fubon Braves basketball team), Fubon Charity Foundation, Fubon Cultural and Educational 
Foundation, Fubon Art Foundation, and the Taipei Fubon Bank Charity Foundation

Fubon integrates its company-wide resources to develop and provide holistic social welfare services  ●

tailored to meet the needs of children, teens, middle-aged adults, senior citizens, economically 
disadvantaged groups, and people with disabilities and also encourages employees to participate in 
volunteer activities.

Promoting Financial Literacy Education
Fubon makes use of its core competencies in the financial industry to hold financial education camps and 
campus talks aimed at imparting practical financial knowledge to schoolchildren, teaching economically 
disadvantaged schoolchildren from remote areas how to use financial tools, and fostering healthy 
attitudes toward money and basic financial literacy. In addition, Teacher Training Clinics are held to 
generate a wider impact.

Artistic Lifestyles
Fubon is continuing its efforts to advance the concept of "bringing art into life and life into art" by 
promoting the arts and art education and creating a more diverse art platform "without walls." The goal 
to: is to give back to local communities and neighborhoods and foster a higher level of appreciation for 
art and culture in society. In addition, Fubon's support of a film preservation project served to promote 
cultural assets and give individuals a chance to acquire practical skill sets.

Social Welfare
Fubon provides various services through our Senior Living programs that help create a friendlier and 
more welcoming environment for senior citizens. In addition, individuals and families facing emergencies 
are identified and referred to the program, where they can obtain subsidies to meet various needs 
including daily living expenses, health care, funeral services, and more.

Diverse Empowerment Programs
Fubon continues to develop more diverse educational projects aimed at different groups at varying 
stages of development, including the Poverty-Busting Savings Plan, education funding campaign, parent-
child education, and Teen Empowerment, and the Company also strives to help persons with physical and 
mental disabilities develop their talents. Moreover, by offering sponsorships and organizing large-scale 
competitions and athletic events, Fubon not only directly supports the advancement of sports in Taiwan 
and engages in the long-term cultivation of elite athletes and teams, but also encourages people to 
exercise and live healthier lives.

10Tender Care
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10.2
Promoting Tender Care

Underlying Principles
Fubon Financial Holdings has drafted a "Tender Care" strategy 

under the "Fubon ESG Visioning Project," which is a strategic 

blueprint formulated based on the UN's sustainable development 

goals. Fubon's Tender Care strategy seeks to promote good health 

and well-being for people of all ages, ensure inclusive and quality 

education for all, and advocate lifelong learning. The program 

is expected to not only increase Fubon Financial Holdings’ 

competitiveness, but also enable the Company to actively fulfill its 

corporate social responsibility. Fubon actively supports and provides 

sponsorships to various sports competitions, sports teams, and 

individual athletes to generate more interest in sports and fitness 

within society. We also seek to create synergies by combining Fubon 

Financial Holdings’ resources with the Group's four foundations 

(Fubon Charity Foundation, Fubon Cultural and Educational 

Foundation, Fubon Art Foundation, and the Taipei Fubon Bank 

Charity Foundation) to produce more compelling charitable 

platforms. A broad array of social welfare and empowerment 

programs are created through these platforms and are aimed at 

promoting artistic lifestyles and financial literacy education, and 

encouraging employees to make use of their core competencies 

and work together to spread Fubon's "positive energy" brand spirit, 

thereby making a positive contribution toward achieving a more 

prosperous society.

Establishment of Working Teams
The Social Commitment team, which is a part of the ESG Task Force 

operating under the direction of the Corporate Governance and 

Sustainability Committee, is primarily tasked with planning and 

promoting the strategic blueprint for the "tender care" program. 

Working team members comprise personnel from Fubon Financial 

Holdings’ Corporate Communications Division, Fubon Sports & 

Entertainment (which manages the CPBL Fubon Guardians team 

and Fubon Braves basketball team), the Fubon Charity Foundation, 

the Fubon Cultural and Educational Foundation, the Fubon Art 

Foundation, and the Taipei Fubon Bank Charity Foundation. 

Senior executives from the Fubon Financial Holdings’ Corporate 

Communications Division are appointed to serve as team leaders 

and are responsible for summarizing and tracking the progress of 

programs executed by relevant departments and reporting their 

findings to the ESG Task Force on a regular basis.

Formulating Effective Management Policies
To promote its CSR commitment, Fubon drafted the "Fubon 

Financial Holdings Corporate Social Responsibility Policy" based in 

part on the "Corporate Social Responsibility Best Practice Principles 

for TWSE/TPEx Listed Companies" and the UN’s "Sustainable 

Development Goals." The policy clearly stipulates that the 

Company shall endeavor to integrate its resources to continue 

providing care and support to disadvantaged groups in society, 

help teens cultivate their skill sets, promote an artistic lifestyle, 

and encourage employees to participate in volunteer activities. 

In addition, the Company formulated the "Donation Guidelines for 

Fubon Financial Holdings and Fubon Subsidiaries" in order to better 

manage donation-related tasks of Fubon Financial Holdings and its 

subsidiaries. The Guidelines provide a clear set of rules for each 

unit to follow, allowing the Company to more effectively fulfill its 

corporate social responsibility.

Promoting Strong Management Practices
When implementing projects related to Fubon's strategic blueprint 

for the "Tender Care" program, each unit must abide by relevant 

rules laid out in the "Fubon Financial Holdings Corporate Social 

Responsibility Policy" and "Donation Management Guidelines for 

Fubon Financial Holdings Co. and Subsidiaries," They must also 

regularly discuss and report the progress made on relevant tasks 

during meetings of the ESG Task Force, and present a report on 

relevant implementation plans and results twice annually at the 

Company's board meetings so as to fully leverage Fubon's influence 

in the financial industry and realize Fubon Financial Holdings' brand 

spirit of "positive energy."
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10.3.1 Budding Tycoon Money Management Camps
For decades, Taipei Fubon Bank has endeavored to develop and provide practical financial education 

to children. As early as 1998, the Bank led the industry by organizing "Budding Tycoon Money 

Management Camps" that offer a diverse range of money management classes to children during their 

summer break. The program's goal is to enable children to acquire basic financial knowledge through 

enjoyable learning methods in a relaxed yet engaging educational environment that help tie basic 

financial principles to the everyday lives of children.

During 2016, Taipei Fubon Bank helped usher in the new Bank 3.0 era by incorporating a new class 

on digital banking into the camps' introduction called "King of Mobile Finance." The newly-added 

course seamlessly ties together everyday topics related to handling money digitally and children's 

education. In addition to teaching children the basic functions of the Mobile Bank app, the class also 

gives children the chance to use it to send and receive money and track basic expenses. Through fun 

group contests, children are able to experience the most popular mobile financial services currently 

available first hand, and participants had an overwhelmingly positive response to the courses. The 

financial English class, first established by Fubon in 2014 in partnership with an outside English-

language school, remained a key component of the camps. The class enables children to learn basic 

financial skills in an all-English environment. Another feature of the camps is that the instructors of 

each class are highly familiar with the course content, allowing them to provide timely guidance to 

students during class and making children comfortable in the unfamiliar setting. In addition, Fubon 

organized and held a highly-acclaimed drawing class for kids titled "Create Your Own Interstellar 

Currency." During the class, instructors from the Bank taught children how to identify whether a bank 

note is counterfeit, and artists taught children how to express their creativity and create their own 

unique "interstellar currency."

In the future, Taipei Fubon Bank will continue to revise the program's focus each year based on the 

latest trends and conditions in society and integrate the Fubon Group's wealth of resources and 

professionals from various areas in a way that enables us to continue to use our core competencies in 

the financial industry to give back to society, promote financial education for children, and generate 

more positive energy to give children a brighter future.

Input Output Benefit

Approximately 1,266  ●

hours of labor
Nearly NT$1.02 million  ●

in expenditures

Held a total of 6 sessions  ●

of the camp
A total of 340 people signed  ●

up
A total of 325 students  ●

attended

Helped children establish a strong foundation 
for financial literacy, cultivate healthy attitudes 
toward money, learn the basics of financial 
planning and how to save and spend money, and 
understand the importance of credit.

By using Taipei Fubon Bank's core competencies to contribute to society, the financial literacy education 

programs represent a tangible expression a tangible expression of Taipei Fubon Bank's spirit of "giving 

back to society what one reaps from society." The Bank firmly believes that financial literacy education 

is an extension of life education and therefore seeks to design money management courses from a 

life education perspective to encourage children to develop financial literacy at an early age. The 

initiative is dedicated to instilling good values, strengthening children's competitiveness, getting them to 

understand the importance of intangible assets, and ponder the values and priorities, and achieve their 

dreams. To this end, Fubon continues to run the "Budding Tycoon Money Management Camp" and "Future 

Tycoon Outreach Program" to help children establish healthy attitudes toward money and gain basic 

financial literacy, enabling the Company to steadily become aligned with Goal 4 of the UN’s sustainable 

development goals (SDGs), which seeks to ensure inclusive and quality education for all and promote 

lifelong learning.

10.3
Promoting Financial Literacy Education

Action Plans 2016 Results Progress Mid-term Goals Long-term Goals

Continue to implement 
the Budding Tycoon 
Money Management 
Camp

6 sessions  ●

were held
A total of 340  ●

people signed 
up
A total of  ●

325 students 
attended
Attendance  ●

rate of 96%

Completed, 
resulting in an 
achievement 
rate of 100%.

Integrate the Fubon Group's  ●

wealth of resources and 
professionals from various 
areas to increase the quality 
of teachers and courses.
Revise the focus of courses  ●

each year based on the 
latest trends and conditions 
in society.

Continue to hold the 
"Budding Tycoon Outreach 
Program" to provide 
guidance to teens and 
help them establish basic 
financial literacy early 
on, instill good values, 
and increase their future 
competitiveness, thereby 
fulfilling our corporate 
social responsibility.

1.Continue to promote 
and increase the 
frequency of Future 
Tycoon Outreach 
Program events.

2.Cooperate with 
the Taipei Teachers' 
Association to 
develop financial 
education materials.

Held a total of  ●

44 sessions
Impacted  ●

students and 
teachers at 
124 schools
Completed 1  ●

animated 
short film
Created 13  ●

videos

Completed, 
resulting in an 
achievement 
rate of 126%.

Design more diverse  ●

"Financial Education 
Course Units and Teaching 
Materials" which help 
parents and schools 
work together to provide 
complementary education 
to children.
Help children understand  ●

that "financial management 
is an extension of life 
education" and that learning 
basic financial skills 
will enable them to better 
understand how to share 
and engage in philanthropic 
activities.

Enable financial  ●

education to set the 
stage for achieving 
Fubon's corporate 
mission and engendering 
greater brand affinity.
Team up with more  ●

NGOs and educational 
organizations to 
jointly promote more 
diverse integration of 
resources and boost 
Taiwan's economic 
competitiveness in the 
world.
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10.3.2 Future Tycoon Outreach Program
Taipei Fubon Bank and the Fubon Cultural and Educational Foundation observed that families living in 

remote areas tend to face more economic hardships and children of those families have a compelling 

need for financial literacy and access to financial education. Therefore, Fubon initiated the "Future 

Tycoon Outreach Program" in 2012, offering a diverse range of classes on financial topics that teach 

children how to use financial tools, foster healthy attitudes toward money and acquire basic financial 

literacy.

While our financial education programs are primarily directed at young children and teens, we also 

recognize that it is important for parents, teachers, and school principals to possess adequate and 

accurate financial knowledge. Therefore, we further expanded the scope of our program to include 

teachers by holding "Teacher Training Clinics" that equip teachers with practical financial concepts and 

educational materials that allow them to convey such knowledge to their students on a daily basis, 

strengthening their front-line role as transmitters of financial knowledge. Fubon has produced various 

financial education material over the years, including books, animated videos, and tabletop games, 

and we have also compiled lesson plans and provided training to teachers on how to incorporate our 

educational materials into into their classes. These efforts have helped to more widely disseminate 

useful financial knowledge and steadily strengthen and enhance financial education.

In addition, since 2015, the Bank has distributed questionnaires to students in order to gain a deeper 

understanding of their opinions on financial education and to gauge how much they learn from the 

"Future Tycoon Outreach Program". In 2016, aside from revising and expanding the questionnaire 

given to schoolchildren, we also formulated an additional section aimed at teachers in order to help 

us better understand their needs in terms of money management knowledge and use the feedback to 

identify knowledge gaps in schoolchildren.

Input Output Benefit

The foundation contributed a total  ●

of 1,136 man-hours
Speakers presented 88 hours of  ●

talks on behalf of the Bank
Instructors from Fubon FHC and  ●

external organizations contributed 
a total of 143 hours
Total expenditures: NT$2.62 million ●

Held a total of 44 sessions  ●

throughout Taiwan
Direct beneficiaries:  ●

2,464 students and 1,091 
teachers
Indirectly impacted:  ●

30,000 people
Other: 1 animated short  ●

film and 13 videos

Boosted financial education in society 
and encouraged students to use their 
newly-gained financial knowledge to 
share, show empathy, and engage in 
philanthropic activities; instructors 
from within the Company demonstrated 
their core competencies to give back 
to society using a top-down approach 
and promoted the Company's mission to 
provide financial education.

In 2016, a total of 16 bank executives traveled to 22 elementary schools in rural areas including 

Shoufeng Township in Hualien, Zhushan Township in Nantou, Tongluo Township in Miaoli, and Jinsha 

Township in Kinmen to hold financial education seminars through this campus outreach program. At 

each seminar, which last about 80 minutes, Fubon's animated feature the "Legend of the Fubon Brave 

Fighters" was screened and "Fubon Tycoon: Learning About Money Made Easy" booklets were handed 

out to teach children the basics about handling money. Beyond getting students to think about their 

attitudes toward money and imparting financial tips, the program also placed a special focus on the 

concept of foreign exchange. Instructors, for example, helped students understand the concept of 

"Purchasing Power Parity" and in the process broadened the students' international horizons from a 

financial perspective. Becoming financially literate enables students to not only utilize useful financial 

skills in their daily lives, but also share these practical concepts and skills with their parents and family 

members.

By teaming up with the Taipei Teachers' Association, Fubon also had the opportunity to directly engage 

front-line teachers in schools and help enhance their financial literacy. In total, we held 22 Teacher 

Training Clinics in 2016, and our thoughtfully-produced lesson plans and educational tools earned the 

recognition of teachers. In 2016, we jointly held a total of 44 seminars through our campus outreach 

program and Teacher Training Clinics. Participants in the seminars included 2,464 schoolchildren and 

1,091 teachers, resulting in a total of 3,555 people who directly benefited from the program. Moreover, 

over 30,000 people, including current and potential employees, were indirectly involved in the program 

(including elementary school students, teachers, principals, parents, etc.).

A total of 1,341 students and teachers filled out survey questionnaires after the seminars to give us 

valuable feedback. The results of the questionnaire revealed that nearly 90% of teachers felt that 

the content of the courses was very useful and had a definite impact on improving their financial 

knowledge, which would be helpful later on when teaching students, indicating a high degree of 

praise for the program. More than 55% of participating students indicated that they felt they learned 

a great deal about finance and investing, and younger students held even more promise by showing 

that they were able to grasp the importance of learning about financial matters. The survey results 

also revealed that children mostly learn about concepts pertaining to money and financial management 

from their parents, followed by teachers, underscoring the critical role that parents and teachers play 

in helping students cultivate practical financial skills. The "Legend of the Fubon Brave Fighters" is a 

creative tabletop game developed by Fubon to serve as a financial education tool, and we found that 

students were very receptive to playing it with their peers after class. The questionnaire also revealed 

that more than half of students prefer tabletop games. As a result of its success, Fubon will continue 

to develop other similar games to help students learn more about money management in a fun and 

unobtrusive way.
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Going forward, we will continue to produce 

the "Legend of the Fubon Brave Fighters" 

animated feature, and the "Basic Finance and 

Advanced Lessons" creative learning materials, 

and design more diverse "Financial Education 

Course Units and Teaching Materials" to help 

parents and schools work together to provide 

complementary education to children. In 

addition, Fubon will team up with more NGOs 

and educational organizations to jointly 

promote programs that generate more positive 

energy and give children a brighter future.

Future Tycoon Outreach Program rolled out in schools.

Fubon continues to make a concerted effort to "bring art into life and life into art" by incorporating art into everyday life and sharing the joy of art 

appreciation with the general public. In addition to promoting the arts and art education and creating a more diverse art platform "without walls," we are 

working to achieve our goals of giving back to local communities and neighborhoods and fostering a higher level of appreciation for art and culture in society 

through several activities. They include Fubon's commitment to facilitating knowledge exchanges through the "Fubon Forum," promoting the arts through the 

"Museum Without Walls" program, and organizing a wide range of activities aimed at promoting art education, enabling the Company to better pursue Goal 4 of 

the UN’s sustainable development goals (SDGs), which seeks to ensure inclusive and quality education for all and promote lifelong learning.

10.4
Artistic Lifestyles

Action Plans 2016 Results Progress Mid-term Goals Long-term Goals

Hold "Fubon Forums"

Number of participants: 9,879  ●

people
32 seminars were held ●

Cross-industry sponsorships / Media  ●

exchange value: NT$11.26 million

Completed

Recordings of course content will be used 
for distance-learning to generate a wider 
impact.

Enable groups running the 
program to provide more 
relevant services.

Implementation of the Museums 
Without Walls program:
1.Cooperate with National 

Taiwan University to hold the 
"2016 Very Fun Park @NTU" 

2.Incorporate art into a hotel 
space through cooperation 
with "Folio Daan Taipei"

Held a series of 5 seminars and 4 related  ●

events at Very Fun Park
Total number of visitors: 5,500 people ●

 Number of participants in related events:  ●

922 people
Approximately 100 Artist Talks and 3 Artist's  ●

Workshops at Folio Daan Taipei

Completed

Continue to promote the concept of  ●

incorporating art into our everyday lives on 
various school campuses.
Provide more colorful experiences for hotel  ●

guests and the general public to enjoy, 
create unique brand value, and amplify the 
hotel's brand communication.

Engage in more charitable  ●

outreach activities, achieve 
targets for giving back to 
society, and attain superior 
brand efficacy.
Increase the foundation's  ●

efforts on promoting 
an artistic lifestyle and 
incorporating art into 
everyday life.

Film Preservation:
1.Carry out film preservation 

efforts and organize a film 
screening tour 

2.Sponsor the Taiwan Film 
Institute's "60th Anniversary of 
Taiwanese Film"

Digital remaster of the "Brother Liu and  ●

Brother Wang on the Roads in Taiwan" (Parts 
1 & 2) and "Hsueh Ping-kuei and Wang Pao-
chuan" (Part 1)
Sponsorship of the Taiwan Film Institute's  ●

"60th Anniversary of Taiwanese Film"
A total of 26 films were screened ●

Completed

Sponsor the digital restoration of classic  ●

Taiwanese films and curating and 
preservation of cultural assets, and help 
relevant organizations cultivate new talent 
involved in preservation work.
Incorporate the concept of cultural assets  ●

into the Film Education project for teens, 
enabling teens and teachers to recognize 
the importance of cultural assets.

Utilize an educational 
project and educational 
promotions to help the 
general public recognize the 
importance of cultural assets 
and reinvigorate Taiwan 
cultural assets.

Promote art education through 
more diverse platforms

Published the 27th issue of "Mapper" and  ●

transitioned it into a web-based format in 
August
12 video previews for talks by renowned  ●

figures, 3 short films to boost the image of 
the Fubon Forum, and 1 video preview for 
interviews were held during autumn 2016.
52 radio show episodes ●

Edited new compilation videos of previously  ●

recorded media

Completed

Continue to use radio broadcasting methods  ●

to share valuable knowledge with listeners.
Continue to hold interviews and write  ●

articles on new topics which keep "Mapper" 
fresh and new, and increase its reach, 
scope, and relevance by making greater use 
of web-based features.
More effectively re-classify and re-package  ●

multimedia resources and recommended 
them across various platforms.

Continue to operate channels 
and media that allow 
messages to reach urban 
residents, and provide more 
refined services to different 
groups.
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10.4.1 Fubon Forum
Fubon is acutely aware of the important role that knowledge plays in adapting to new 

trends. Since 2000, the Fubon Art Foundation has sustained its long-term commitment 

to organize the "Fubon Forum," a forum that provides a stage for distinguished 

speakers and successful individuals from different fields to share their experiences 

and case studies with the aim of converting knowledge into a competitive advantage.

Input Output Benefit

50 instructors  ●

from Taiwan and 
other countries
Total  ●

expenditures: 
NT$5.13 million

Number of  ●

participants: 9,879 
people
32 seminars were held ●

Cross-industry  ●

sponsorships / Media 
exchange value: 
NT$11.25 million

Encouraged the general public and Fubon   ●

employeesto participate in more art and 
cultural events.
Made a positive impact on the Company's  ●

corporate image.
The use of online live streaming  ●

increased the number of listeners and 
enabled people living in every corner of 
Taiwan to access the seminars.

During the spring of 2016, a total of 11 free monthly seminars and four fee-charging 

seminars were held through the "Fubon Forum," and another five free monthly 

seminars, four fee-charging seminars and eight special seminars were held in the fall; a 

total of 4,389 people participated in the spring courses while the autumn courses drew 

in 3,148 participants, and altogether the seminars generated a total of 2,342 online 

views. Media exchange value (radio, print, magazine, complimentary gifts, cross-

industry exchanges, etc.) was NT$9.09 million and NT$2.16 million from spring and 

autumn courses, respectively.

The "Fubon Forum" now plays an influential role in promoting the arts in Taipei's east 
district and is also an important way 

for the Company to give back to 

society. In the future, the Fubon Art 

Foundation plans to make recordings 

of  the seminars,  which will be used 

for distance-learning, allowing even 

more people to benefit. Moreover, 

as a communication platform, the 

Fubon Forum increases the impact 

of our corporate donations on a 

wider scale and helps boost the 

influence of the Fubon brand while 

improving lives of more people.

21_21 DESIGN SIGHT, organizer of the “Measuring – This 
much, That much, How much?” exhibition, invited as 
guest speaker at Fubon Forum

Event Description

2016 Very Fun Park @NTU

The event was held from March 9 to May 8, during which time a total of 12 artists participated and  ●

19 fun park volunteers were trained.
Held a series of 5 seminars and 4 related events during the event period. ●

A total of more than 5,500 people visited the exhibitions and 922 people participated in related  ●

events.

Folio Daan Taipei
Invited a total of 8 artists from Taiwan and overseas to showcase their artwork, made arrangements 
for 6 artists to become resident artists at the hotel, and held 3 Artist's Workshops and approximately 
100 Artist Talks at Folio Daan Taipei.

10.4.2 Promoting the Arts
Museums Without Walls Program
One of Fubon's core principals is to "bring art into life without walls" by taking art out of museums and presenting it in 

public spaces, resulting in a "museum without walls" which can be enjoyed by the public on a daily basis. Since 2001, 

the Fubon Art Foundation has held the "Very Fun Park" exhibition, which ties together campus exhibitions and urban 

marketing to highlight the true meaning of art education in everyday life. The exhibition interweaves art into the 

fabric of the city in a way that generates a dialogue between local and international visitors and enables the Museums 

Without Walls program to continue evolving. In 2016, the foundation expanded the scope of the program by branching 

out into the hotel market using Fubon's self-owned brand, "Folio Daan Taipei," to further promote the concept of the 

Museums Without Walls program. Various works of art were put on display in public spaces inside the hotel, and artists 

from Taiwan and other countries were invited to take up residency there, giving them space in which to live and create 

art. During the residency period, their studios are open to visitors and workshops are held to engage with the public. 

Folio Select, a space in the hotel, is also allocated to exhibit and sell artworks.

Input Output Benefit

Nearly 30 artists from Taiwan  ●

and overseas
Approximately 32 sets of  ●

artworks
Nearly 80 photographs ●

19 volunteers ●

NT$5.29 million in expenditures ●

Total number of visitors: 5,500 people ●

Number of participants in related events:  ●

922 people
5 seminars at Very Fun Park ●

4 related events at Very Fun Park ●

Approximately 100 Artist Meet-and-Greets  ●

at Folio Daan Taipei

Promotes the concept of incorporating art  ●

into our everyday lives on various school 
campuses.
Provides more colorful experiences for hotel  ●

guests and the general public to enjoy.
Provides a space for artists to create and  ●

exhibit their work.
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Film Preservation
Fubon believes that cultural heritage provides an important window on our shared past. Film heritage not only reveals the cultural and 

social landscape of the times but also constitutes film history. Valorisation of film heritage not only helps generate more exposure but also 

provides an opportunity for new talent to engage in the efforts of preservation and education. Moreover, the precious cultural heritage also 

gives us a glimpse of our history and generates new interpretations and discourse. In 2016, the Fubon Cultural and Educational Foundation 

began sponsoring and participating in related activities, including collection, curating, preserving film archives. For the 60th anniversary of 

Taiwanese film, the foundation organized screenings of the first 35mm Taiwanese film "Hsueh Ping Gui and Wang Bao Chuan" around Taiwan 

and an academic seminar on film preservation.

Digital remastering project - film screening of "Hsueh Ping-kuei and Wang 
Pao-chuan"

Input Output Benefit

Digital remastering engineers  ●

contributed a total of 3,000 
hours of work
A total of 38 workers assisted  ●

in the film screening tour
Approximately NT$7.94 million in  ●

expenditures

Digital remaster of the "Brother Wang and Brother Liu Tour Taiwan"  ●

 (Parts 1 & 2) and "Hsueh Ping-kuei and Wang Pao-chuan" (Part 1)
Sponsorship of the Taiwan Film Institute's "60th Anniversary of Taiwanese Film" ●

A total of 26 films were screened ●

Total number of participants: about 4,000 people ●

Sponsorships impacted more than 50,000 people including current and potential  ●

participants

Digitally remastered  ●

 various classic films
Collected and preserved  ●

culturally-significant films
Promoted important  ●

cultural heritage

The digital remastering project had three main components in 

2016: promoting Part 1 of the “Hsueh Ping-kuei and Wang Pao-

chuan” film series; sponsoring the restoration of Parts 1 & 2 of 

“Brother Wang and Brother Liu Tour Taiwan”; and sponsoring 

film screenings as part of “60th Anniversary of Taiwanese Film” 

activities held by the Taiwan Film Institute. To promote “Hsueh 

Ping-kuei and Wang Pao-chuan,” the foundation sponsored eight 

community screenings and one on-campus screening of the 1956 

classic, which were attended by 1,160 people, and one academic 

seminar on the film. These activities potentially involved an 

additional 20,000 people. Meanwhile, in conjunction with the 

“60th Anniversary of Taiwanese Film” campaign, the foundation 

sponsored an open-air screening of “Brother Wang and Brother 

Liu Tour Taiwan” (Parts 1 & 2), attended by about 680 people, 

and two other open-air screenings and covered the venue cost 

for nine screenings of other films and four seminars, which drew 

a total of 2,160 people. The “Brother Wang and Brother Liu Tour 

Taiwan” (Parts 1 & 2) activity potentially involved an additional 

10,000 people and the other “60th Anniversary of Taiwanese Film” 

movies potentially involved an additional 20,000 people. So-called 

“potentially involved” groups included audience family members, 

film restoration technicians, cultural workers, cinema researchers, 

students, teachers, the Taipei Economic and Cultural Office in 

France (Bureau de Représentation de Taipei en France), various 

In 2016, Fubon brought the "Very Fun Park" contemporary art 

exhibition to the NTU campus with the "2016 Very Fun Park @NTU" 

event. Enhancing the interaction between art and academia, the 

exhibition was based on the theme "Eyes of Time," focusing on the 

idea that intellectuals serve as the "eyes of our time" to observe 

and discuss the current state of society. "Folio Daan Taipei" is a 

uniquely crafted hotel that fuses art and design amid architecture 

and space. Located in the heart of Taipei near the MRT Daan 

Station, the hotel holds art workshops, exhibitions, and other 

activities that enable urbanites to engage in a dialogue and better 

understand the ideas and creations of resident artists, while at 

the same time enabling the arts to play a greater role in their 

lives.

In the future, Fubon will continue to promote the concept of 

infusing artistic lifestyles into school campuses and offer more 

colorful experiences for the enjoyment of hotel guests and the 

general public by creating a cultural and creative brand value 

through the soft power of art. In doing so, we will expand 

our potential for brand marketing, increase the Group's brand 

recognition in society, and foster a brand that is a leading force 

for promoting art and culture.

2016 Very Fun Park @NTU
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10.4.3 Promoting Art Education
Fubon remains fully committed to promoting art education through the Fubon Art Foundation, which organizes a diverse range of highly effective targeted 

promotional activities through various platforms that trigger cultural dialogues, inspire greater interaction between people in society, and elevate the 

Fubon brand. Some of the foundation's programs include using multimedia to promote the arts by sponsoring the UFO Radio show "Fun Art Radio"; publishing 

"Mapper" and transitioning the publication into a web-based format, enabling readers in cities around Taiwan to easily access information on unique cultural 

attractions in Taipei and other areas of Taiwan, and reinforcing the Company's enterprise community management efforts; and using the "Media Project" to 

incorporate various types of media resources into the promotion of art education through editing and post-production, breaking down the barriers of time 

and space, and utilizing the web to reach a wider audience.

Fubon has sponsored the radio show "Fun Art Radio" for more than a 

decade. In 2016, 52 episodes were produced for the radio show, bringing 

the total episode tally to 541. The show features interviews with artists 

and instructors who cooperate with the Fubon Art Foundation and invites 

people from different fields to be interviewed. In 2016, the 27th issue 

of the paper edition of "Mapper" was published, and in August 2016 the 

publication was moved to a web-based format. Six articles were posted 

on Facebook each week in the form of a "traveler's diary" with topics 

ranging from map recommendations, notable observations, the history of 

Taipei's east district, celebrity views of the east district, and discounts 

and promotions. In addition, a full 7-day travel itinerary was created for 

prospective travelers, resulting in a full-fledged lifestyle publication. The 

web-based format of the magazine is primarily focused on the community 

surrounding the Fubon Art Foundation’s office, thereby strengthening 

interaction and mutual trust between Fubon and the local community. In 

addition, the publication promotes various art-related issues, breaks down 

regional barriers, and serves the Taiwanese people as well as international 

audiences. The "Media Project" took previously recorded material, including 

videos recorded over the years at the Fubon Forum, multiple videos 

regarding Very Fun Park from the past 10 years, and 10 years of audio from 

the "Fun Art Radio" radio show, and combined and edited the content for 

use in various promotional materials.

In the future, the project will be used to effectively categorize and 

package together video resources, conduct interviews and write articles on 

"Mapper," and reach a wider audience through more diverse platforms. The 

goal will continue to be providing effective services targeted at different 

groups to share art and cultural knowledge, enabling urban residents 

to receive information that trigger cultural dialogues, inspire greater 

interaction between people in society, and elevate the Fubon brand.

Input Output Benefit

Film / editing team: 3 groups ●

Professionals from different fields: 55 people ●

Total expenditures: NT$2.43 million ●

Monthly reach: 54,701 views (as of November 2016) ●

Published the 27th issue of "Mapper" ●

Transitioned "Mapper" into a web-based format ●

12 video previews for talks by renowned figures ●

3 "Fubon Forum" short films on corporate image ●

1 video preview for instructor interviews held during autumn 2016 ●

52 radio show episodes ●

Edited new compilation videos of previously recorded media ●

Third-time runner-up in the Golden Bell Awards. ●

Diverse platforms were used to disseminate  ●

information about the arts which encouraged 
urban residents to expand their aesthetic 
perception and be more readily observant, 
foster greater acumen for appreciating the 
beauty in life, and gradually promote art 
education.

film festival planning teams, and theaters. The 

project brought together cultural workers, 

digital remastering engineers, and community 

cultural organizations and integrated information 

on cultural history into a Visual Arts Education 

network, resulting in a highly effective form of 

promotion and education.

In the future, we will establish closer ties with 

Tainan National University of the Arts' College 

of Sound and Image Arts and cooperate with the 

Taiwan Film Institute to promote cooperation 

between these two organizations as well as 

compile digitally remastered and cultural assets 

(including oral story-telling and cultural relics), 

integrate and promote the program through 

our Film Education project network for teens, 

assist relevant organizations in the cultivation 

of new talent, and increase awareness among 

the general public to help rejuvenate Taiwan's 

cultural assets.

Radio show of "Fun Art Radio"
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Action Plans 2016 Results Progress Mid-term Goals Long-term Goals

Hold the ‘Happy 
Train' Program for 
Seniors on holidays 
to physically and 
mentally rejuvenate 
seniors

Held 8 sessions of the  ●

‘Happy Train' Program 
500 beneficiaries ●

Completed, 
resulting 
in an 
achievement 
rate of 
160%.

Use the program to promote greater awareness of aging issues, 
stamp out negativity, and foster a more supportive environment and 
friendlier societal attitudes toward senior citizens.

Senior Care Program:
1.Organize and  

hold programs to 
help seniors

2.Provide support 
to family 
caregivers

Held a total of 390  ●

events
Total number of  ●

beneficiaries: 10,651 
people

Completed, 
resulting 
in an 
achievement 
rate of 
143%.

Use the program to promote greater awareness of aging issues, stamp out 
negativity, and foster a more supportive environment and friendlier attitudes 
toward senior citizens.

Implement the 
3-pronged approach 
("Recognize, Guide, 
and Support") of 
the Fubon Dementia 
Advocacy Program

Held two classes on  ●

the topic of dementia
Organized film  ●

screenings and 6 
hands-on activities
Total number of  ●

beneficiaries: 4,797 
people

Completed, 
resulting 
in an 
achievement 
rate of 
100%.

Use the program to promote greater awareness of dementia issues, stamp 
out negativity, and foster a more supportive environment and friendlier 
attitudes toward people struggling with the effects of dementia.

Implemented various 
emergency relief 
programs

Individual Financial  ●

Assistance: 1,209 
cases
Total program  ●

beneficiaries: 15,064 
people

Completed Provide short-term economic subsidies  ●

to underprivileged individuals and 
families who have fallen on hard times.
Help more individuals in need of  ●

assistance by linking together useful 
resources of public and private agencies.
Continue to provide assistance in  ●

the form of orphan scholarships and 
regular visitation to seniors through the 
"Guardian Angel" program.

Continue to introduce new  ●

programs that improve the 
lives of families.
Effectively allocate resources  ●

within society to prevent 
duplication or waste of funds.
Continue to follow up on the  ●

graduation and employment 
statuses of former recipients 
of orphan scholarships.

Fubon continues to pay close attention to the shifting landscape of society and engages in charity events in the hope of becoming a 

force for positive social change in Taiwan. To respond to the changing conditions associated with an aging society, Fubon is striving 

to foster a friendlier and more welcoming environment for seniors in society by implementing the "Happy Train Program for Seniors," 

"Senior Care Program," and the "Fubon Dementia Advocacy Program." In addition, the "Emergency Relief" project extends help to 

individuals and families facing major emergencies by providing subsidies to meet various needs including daily living expenses, 

health care, funeral services, and more. Fubon is committed to working toward achieving mutual prosperity in society, which is why 

we are constantly striving to promote social progress, to fulfill our role as a good corporate citizen trusted by our stakeholders and 

steadily pursuing Goal 3 of the UN’s sustainable development goals (SDGs), which seeks to ensure healthy lifestyles and promote 

well-being for people at all ages.

10.5
Social Welfare

10.5.1 ‘Happy Train' Program for Seniors
In response to Taiwan's transition into an aging society, Fubon encourages 

seniors to actively participate in social activities that help broaden their 

horizons and exercise their bodies and minds to help slow the effects of 

aging. Each year since 2007, the Taipei Fubon Bank Charity Foundation 

has held the “Happy Train” program to coincide with the Double 

Ninth Festival, in which seniors are traditionally honored in Taiwan. 

The program invites seniors from Taipei Fubon Bank's Day Care Center 

Network to participate in various activities that underscore respect 

for elders. One such activity included a trip on the high-speed rail to 

Taipei to visit Taipei 101, attend a concert, and visit the National Palace 

Museum outing, giving seniors a fun itinerary that spanned ancient 

artifacts to the latest fashions. At the height of the Taipei International 

Flora Exposition craze in Taipei, seniors were also given a chance to visit 

the exhibition, which was a cosmopolitan event in which many seniors 

had expressed interest and excitement. In 2009, owing to risks related 

to the outbreak of the H1N1 virus and in response to the needs and 

preferences of seniors participating in Fubon's Day Care Center Network, 

outings were changed up to include different locations — much to the 

delight of the seniors — highlighting the thought and care which goes 

into Fubon's active aging program.

During the Double Ninth Festival in 2016, the Taipei Fubon Bank Charity 

Foundation arranged for seniors to visit the Lanyang Museum, Cihu 

Mausoleum in Taoyuan, Tzao Juang Restaurant in Miaoli, and the Angel 

Life Pavilion as well as take part in "Forever Young" confidence-building 

games at selected Fubon sales offices. A total of eight activities were 

held, attracting 500 participants, surpassing our original goal of five 

sessions and resulting in an achievement rate of 160%.

In the future, Fubon will continue to implement the active aging 

program to demonstrate our care for senior citizens, promote greater 

awareness of aging-related issues, and foster a more supportive 

environment and friendlier societal attitudes toward senior citizens.

Input Output Benefit

Approximately  ●

200 man-hours
Total expenditures:  ●

about NT$850,000

Held 8 sessions of the  ●

‘Happy Train' Program for 
Seniors
Total number of  ●

beneficiaries: 500 people

Implemented Fubon's 
healthy ‘Happy Train' 
Program to coincide 
with the Double Ninth 
Festival.
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10.5.3 Fubon Dementia Advocacy Program
As Taiwan continues its transition into an aging society, there will be a corresponding increase in the number of seniors with 

dementia. In fact, one person in the world is diagnosed with dementia every three seconds. Since anyone can be at risk for 

dementia, we should seek to more thoroughly understand the impact of dementia on those who suffer from it and find ways to 

provide greater care and support to people who will be dealing with the unfortunate effects of dementia in the years to come. In 

this regard, the Taipei Fubon Bank Charity Foundation continues to run the "Fubon Dementia Advocacy Program," which seeks to 

promote preventive measures such as boosting awareness of dementia among the general public through dementia screening and 

dementia self-management, thereby enabling treatment or preventive care to be adopted early on to reduce the harm associated 

with the disease. In an effort to help slow the progression of demetia and to alleviate burdens on caregivers, direct support is 

provided both to people who already have dementia as well as to those who care for them.

The "Fubon Dementia Advocacy Program" is aimed at helping people cope with loved ones who have dementia based on a three-

pronged approach of recognizing, guiding, and providing support:

Recognize: Added two more dementia-related classes to the Fubon Academy program: "10 Warning Signs" and "Self-Management." ●

Guide: Organized viewings of the film "3688" and hands-on activities to foster more awareness of issues relating to dementia ●

Support: Organized and held the "Hualien Integrated Community Services for Dementia Program" to help people with dementia  ●

receive care and support from friendly faces in a familiar environment; the program includes services by functional therapists and 

a special "sensory room" in a care center for elderly citizens with dementia that provides familiar ranges of sensory stimulation 

(emphasizing vision, hearing, touch, etc.) to slow the progression of the disease. In addition, the program also supports a service 

for finding missing persons and encourages the public to apply for NFC bracelets which may be worn by loved ones who have 

dementia. The Giving Family Caregivers a Breather program was also held in order to give caregivers a welcome break to rest and 

recharge.

10.5.2 Senior Care Program
Since 2008, Fubon has helped organize the "Senior Care Program" 

through the Taipei Fubon Bank Charity Foundation to help meet our 

goal of providing active aging programs. The foundation organizes fun, 

interesting, and healthy activities that help physically and mentally 

rejuvenate seniors, slow the progression of disease, and prevent 

loss of faculties. Moreover, to help seniors who have long-term care 

requirements, the foundation also works to improve the services and 

facilities of senior care organizations, thereby reducing burdens on 

individuals and families. Previously organized events have included the 

Giving Family Caregivers a Breather, which offers mental stimulation 

and stress-relief, as well as compassionate visits through the "Weekend 

Meal Delivery for Orchid Island Seniors" program, setting up assistive 

device stations to meet the needs of people with disabilities in rural 

communities, and helping elders maintain their cognitive abilities through 

the "Joy of Music" program, reflecting the foundation's goal of providing 

local communities with LOHAS-style aging activities.

Input Output Benefit

Approximately  ●

1,820 man-hours
Total  ●

expenditures: 
about NT$4.21 
million

Held a total  ●

of 390 events
Total number  ●

of beneficiaries: 
10,651 people

The program is intended to help 
slow the effects of aging and 
decrease the amount of time 
seniors are bed-ridden while also 
helping to save on healthcare costs 
and boost physical and mental 
health of elders.

In 2016, the "Giving Family Caregivers a Breather" program held 286 

events attended by a total of 5,635 participants, and 40 trips were made 

for the "Weekend Meal Delivery for Orchid Island Seniors," benefiting 

seniors 3,200 times. Fubon has also set up community assistive device 

stations at four locations — Bade, Baihe, Meishan, and Jinfeng — which 

have been used a total of 796 times. A total of 1,020 participants took 

part in 60 classes at 5 care centers through the "Joy of Music" program 

including music and drumming classes.

Going forward, we will work to expand currently existing programs held 

on a routine basis, steadily increase the number of people receiving 

assistance, and develop new social welfare projects which provide a 

higher quality of care.

Input Output Benefit

Approximately 910 man-hours ●

Total expenditures: about NT$3  ●

million

Held two classes on the topic of dementia ●

Organized film screenings and 6 hands-on  ●

activities to boost dementia awareness
Total number of beneficiaries: 4,797 people ●

Helps reduce the harm associated with dementia 
through the organization of dementia screening and 
self-management programs; Direct support is provided 
to people who already have dementia as well as their 
caregivers in an effort to help slow the progression of 
the disease and to alleviate burdens on caregivers.

In 2016, Fubon held two courses on the subject of dementia 

through the Fubon Academy program, organized film 

screenings, and held six hands-on activities to increase 

dementia awareness, which attracted a total of 1,445 

participants. In addition, 500 NFC bracelets were issued to 

help prevent people with dementia from getting lost, and the 

Community Dementia Services program was held in Hualien, 

benefiting 2,852 people.

In the future, the foundation will continue to expand the 

"Fubon Dementia Advocacy Program," use the program to 

promote greater awareness of certain issues, and foster a 

more supportive environment and friendlier societal attitudes 

toward persons with dementia.
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The Fubon Charity Foundation will continue to conduct the "Emergency Relief" program in order to provide assistance to 

economically disadvantaged individuals and families in times of need, and link together resources which can be used by both public 

and private agencies to support more individuals in need of assistance. Furthermore, the foundation is also taking steps to arrange 

for recipients of our orphan scholarships to receive regular visits from Fubon's "guardian angel" volunteers in order to help us follow 

up on their living, education, and employment conditions.

10.5.4 Emergency Relief Fund Programs
The main aim of the Emergency Relief program implemented by the 

Fubon Charity Foundation is to provide urgently needed support to 

underprivileged individuals and families who are experiencing emergencies 

and help underprivileged persons sustain a basic standard of living which 

allows them to get back on their feet and overcome adversity. The 

foundation has also teamed up with public and private agencies to adopt 

a cross-notification program which ensures that contributed funds are not 

duplicated or go to waste, underscoring the active approach the Fubon 

Group takes to help disadvantaged people in society and our sustained 

commitment to fulfilling the Company's social responsibility as a good 

corporate citizen. In the future, we will continue to give back to society 

and ensure that our services help reach underprivileged persons in every 

corner of society while solidifying the Group's charitable image of caring 

for local communities.

Fubon joined force with the superintendent of Heng Chun 
Christian Hospital to visit solitary elders.

Input Output Benefit

Paid salary to the  ●

equivalent of 1.5 
full-time employees 
amounting to 
NT$702,630.
Individual Financial  ●

Assistance: 1,209 cases
Total program  ●

expenditures: 
NT$33,294,389

Total program  ●

beneficiaries: 
15,064 people

Help disadvantaged individuals  ●

and families overcome 
temporary economic hardships.
Took actions which demonstrate  ●

the Group's concern and support 
for disadvantaged groups in 
society and enhance the Group's 
charitable image.
Help make up for shortcomings  ●

in scarce government resources.

Project Name 2016 Results

Individual Financial 
Assistance

Provided subsidies to individuals and families who faced sudden emergencies to cover the cost of various needs 
including daily living expenses, health care, funeral services, and more. In 2016, a total of 1,439 applications were 
received, of which 1,209 were approved, resulting in a total of NT$11,802,128 in subsidies being issued.

Health Care 
Accounts

Established the "Fubon Charity Emergency Relief Medical Fund" in conjunction with the Mennonite Christian Hospital 
in Hualien, St. Mary's Hospital in Taitung, and Heng Chun Christian Hospital in Pingtung. The fund helps low-income 
patients in rural areas receive prompt medical care for major injuries and diseases.
In 2016, 3,931 people received assistance through a total of NT$2,000,000 in subsidies.

921 Orphan 
Scholarships

Children who lost both parents during the 1999 Jiji earthquake (the "921 Earthquake") are provided a monthly orphan 
scholarship of NT$10,000, which lasts until the child reaches the age of 20, thereby helping them maintain a more 
stable life and have the means to continue pursuing their education. In 2016, financial assistance was provided to a 
total of 20 children through a total of NT$2,280,000 in subsidies.

206 Orphan 
Scholarships

Children orphaned as a result of the 206 Earthquake are provided a monthly orphan scholarship of NT$10,000, which 
lasts until the child reaches the age of 20. Children who were left with only one living parent as a result of the disaster 
are provided a monthly orphan scholarship of NT$5,000, which lasts until the child reaches the age of 20.
In 2016, financial assistance was provided to a total of 15 children through a total of NT$1,200,000 in subsidies.

206 Southern Taiwan 
Earthquake Relief 
Effort

After the 206 Earthquake, Fubon Financial Holdings made a special donation of NT$10 million to the foundation in order 
to lend a helping hand to disaster victims in the form of cost of living subsidies and to implement emergency relief 
actions. In addition to providing disaster assistance in 167 cases, which included donations of appliances and other 
daily necessities, the full amount of excess funds from the subsidies was donated to the Tainan City Government Bureau 
of Social Affairs' social assistance account for the 206 Earthquake. A total of NT$10,000,000 in subsidies was specially 
earmarked for the 206 Southern Taiwan Earthquake Relief Effort.

Scholarships for 
Orphans of Typhoon 
Morakot Heroes

Orphans of first responders who died during relief efforts for Typhoon Morakot are provided a scholarship in September 
each year (ranging from NT$30,000 to NT$100,000) which lasts until the child graduates from college.
In 2016, financial assistance was provided to a total of 7 orphans through a total of NT$580,000 in subsidies.

Fubon Insurance 
Microinsurance 
Cooperative Project

The Fubon Charity Foundation cooperated with social welfare groups and the Taipei City Government's Department of 
Social Welfare to provide insurance coverage to individuals in need.
In 2016, the programs helped a total of 2,055 people and spent NT$949,140.

Fubon Life 
Microinsurance 
Cooperative Project

Helped provide insurance coverage opportunities to economically disadvantaged persons through government agencies 
and privately-run social welfare groups.
In 2016, the programs helped a total of 7,660 people through expenditures of NT$2,483,121.

1919 "Go Exercise" 
program

In 2015, the foundation teamed up with the Chinese Christian Relief Association to jointly hold a "Ride Along" bicycle 
event and mobilized Fubon volunteers to accompany people on bike rides; the event helped the Chinese Christian Relief 
Association implement the "Emergency Household Relief Plan," which extends financial support and care to families in 
need to help them get back on their feet. A total of NT$2,000,000 in subsidies was issued through the program.
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Fubon pays close attention to every group of people in society and is 

committed to developing a diverse range of empowerment programs 

that provide opportunities to grow and learn and create benefits that 

help individuals achieve their innate potential and support industry 

development. These programs include the two "Poverty-Busting Savings 

Plans," the "Penghu Make-a-Wish Program," and the "Making Friends 

with Love" education campaign, as well as parent-child communication 

10.6
Diverse Empowerment Programs

programs that utilize radio and video channels, cooperation projects 

with social enterprises and nonprofit organizations, and sporting 

event promotions and sponsorships. Programs such as these help lead 

to a more peaceful and happier society and enable the Company 

to steadily become aligned with Goal 4 of the UN’s sustainable 

development goals (SDGs), which seeks to ensure inclusive and 

quality education for all and promote lifelong learning.

Action Plans 2016 Results Progress Mid-term Goals Long-term Goals

Penghu Make-a-Wish Program:
1.Implement the Penghu Make-a-Wish Program
2.Integrate company-wide resources to plan and hold 

the "Fubon Summer Empowerment Camp"

Completed the "Fubon Summer Empowerment Camp"  ●

program
Total number of beneficiaries: 870 people ●

Completed
Mobilize Fubon's core financial competencies to help second-generation members of economically 
disadvantaged families acquire the means to escape from poverty and achieve a happier and more 
peaceful society.

‘Making Friends with Love' Education Campaign
1.Promote awareness of the education campaign among 

employees and the general public and encourage more 
people to make donations

2.Hold more types of educational charity activities to 
help economically disadvantaged students obtain 
additional educational resources

Total number of contributors: 10,035 ●

Total amount donated: NT$113,898,000 ●

1,027 partnering schools ●

17,202 beneficiaries ●

5 charity events ●

43 news and media reports ●

Completed Promote more interaction between students and  ●

their benefactors
Ensure that sponsored students have a fair chance at  ●

receiving a quality education
Integrate internal and external resources for  ●

educational and entertainment activities

Increase the sense of fulfillment among  ●

donors to engender a more favorable 
impression of Fubon's corporate image
Encourage sponsored students to graduate  ●

to the next grade, allowing them to 
cultivate a broader perspective and increase 
future employability

Implement a teen empowerment program which links 
together online platforms and offline activities

Number of camp participants: 154 ●

Total membership: 27,957 people ●

Number of potential beneficiaries: 3,500 people ●

The program's Facebook fan page reached or enabled  ●

interaction with an average of 17,277 people per 
week
5 activities ●

60 video clips ●

Completed Jointly develop educational materials and activities  ●

that can be incorporated into standardized school 
courses
Help coordinate between and connect NGOs and  ●

educational organizations in Taiwan and other 
countries
Allow teens throughout Taiwan who are interested in  ●

using new media for self-expression to connect to 
each other through a web-based platform. 

Establish the "New Era for Taiwanese Teens" 
discourse program to help enable teens to 
think more critically and independently and 
take actions without the help of adults.

Film Education:
1.Promote film education to instill greater 

knowledge about filmmaking
2.Establish and promote film courses, including teacher 

training, at high schools and vocational schools nationwide
3.Translate and publish film-related educational materials 
4.Combine promotional resources for film education

Number of participants in courses and training: 908  ●

people
Number of potential employee beneficiaries: more  ●

than 50,000 people
Educational materials / course plans: 23 sets ●

Youth Jury Award ●

Completed Establish a database of film education materials ●

Highlight the importance of film education  ●

among participating schools and teachers and 
integrate film educational resources in Taiwan by 
linking together various industries (including film 
studios and theaters).

Establish the "New Era for Taiwanese Teens" 
discourse program to help enable teens to 
think more critically and independently 
and better understand their society and 
surroundings and role in life.

Increase Communication Between Parents and Children

313 radio show episodes ●

26 live seminars / on-campus activities ●

Held the on-campus "Youth Talent Recognition Event" ●

360 online video programs ●

Completed Integrate the use of different media platforms to  ●

boost the Company's positive influence
Cooperate with different groups to jointly promote  ●

useful and beneficial concepts to the general public

Use internet, radio, and social media 
platforms to disseminate useful and beneficial 
information to the general public

Establish a 2-way communication platform to cooperate with 
social enterprises & nonprofit organizations

Achieved total activity participation of 72.5 hours per  ●

person
A total of 10 NPOs and social enterprises received  ●

donations through jointly-organized activities

Completed Bring together more NGOs and social enterprises in 
Taiwan and other countries to reinforce the Group's 
resources and ability to provide assistance.

Instill greater understanding and enthusiasm 
among Fubon employees regarding major 
issues pertaining to the environment, 
culture, and charity efforts to help the 
Company tangibly fulfill its corporate social 
responsibility.
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Action Plans 2016 Results Progress Mid-term Goals Long-term Goals

Promoting and Sponsoring Sports:
1.Reinforce the roster and lineup of the Fubon Braves
2.Teame up with the Chinese Professional Baseball (CPBL) by 

establishing the Fubon Guardians League 
3.Promote basketball and create a comprehensive system 

for organizing basketball-related activities
4.Sponsor large-scale sports competitions and help 

cultivate teams and players

Established the Fubon Guardians team ●

The number of followers on the Fubon Braves fan  ●

page grew by about 106%
74 schools at the college and university level  ●

participated
Live broadcasts of Fubon Braves games were watched  ●

by nearly 500,000 people
Fubon Braves held 5 charity events ●

Title sponsor for four large-scale competitions and  ●

sports events

Completed Integrate resources and incorporate the home/away  ●

court system adopted in other countries into the UBA 
College Basketball League
Expand the Fubon College Basketball Tournament to  ●

provide professional platforms for amateur basketball 
players
Sponsor Asia-wide and world-class competitive events ●

Strive to forge the Fubon Braves into a top  ●

basketball team in Asia and reinforce efforts 
to cultivate future national-level players
Encourage the general public to exercise  ●

to foster a healthier society
Hold major international-level competitive  ●

events

Encourage People with Disabilities to Reach their Potential
Held a total of 150 events ●

Total number of beneficiaries: 23,720 people ●

Completed Help people with disabilities discover their innate talents, and provide a wider array of opportunities 
involving education, performing arts, and exhibitions to increase their self-confidence and strengthen 
their bond with society

10.6.1 Penghu Make-a-Wish Program
Since 2003, the Taipei Fubon Bank Charity Foundation has sought 

to help second-generation youths from economically disadvantaged 

backgrounds through the "Poverty-Busting Savings Plan," which is 

the largest and longest running project of its kind promoted by the 

financial industry in Taiwan. In 2015, Fubon cooperated with the 

Penghu County government to hold a three-year initiative called 

the "Penghu Make-a-Wish Program" aimed at providing students 

with courses in matching savings (MQ), personal growth (IQ), 

and volunteering (EQ) to help students escape from poverty; the 

programs continued to be implemented in 2016.

One of our major programs in 2016 involved planning and holding 

the "Fubon Summer Empowerment Camp" in order to strengthen 

the ability of participants to escape from poverty. The program 

included careful planning and communication to fully integrate 

company-wide resources. The program allowed participants to 

work as an intern at the Bank during the day and participate in 

creative entrepreneurship classes during the evening, with a 

special focus on local industries in Penghu. Interns were separated 

into groups and submitted proposals in a competitive event, and 

senior managers of the Fubon Group served on a panel of judges 

to emulate the competition they will face in the future. Tours 

and seminars were also arranged over weekends. The program 

benefited a total of 870 participants. Because the proposal 

was related to local industries in Penghu, the Penghu County 

government also held a public event, which set a good precedent 

for local industry development efforts in the future.

Going forward, we will continue to integrate the Company's core 

financial competencies to help second-generation members of 

economically disadvantaged families acquire the means to escape 

poverty.

Input Output Benefit

pproximately 780 man-hours ●

Approximately NT$1.8 million  ●

in expenditures

Implemented the Penghu Make-a-Wish Program and  ●

completed the Fubon Summer Empowerment Camp program
Total number of beneficiaries: 870 people ●

Provided assistance to economically disadvantaged 
persons through the Poverty-Busting Savings Plan 
which allowed them to escape the cycle of poverty. Fubon Group Chairman Daniel M. Tsai supports the Penghu Make-a-Wish 

Program.
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10.6.2 ‘Making Friends with Love' Campaign
In recent years, there has been a noticeable gap in the economic development of urban and rural 

areas, resulting in a highly disparate proportion of money spent on education by low- and high-

income families. As a result, numerous economically disadvantaged families are unable to provide 

their children with adequate educational opportunities, spend enough quality time with their 

children, or maintain a decent living environment, leading to children developing mental and 

physical health problems and impaired learning abilities. Founded to help disadvantaged groups in 

society, the Fubon Charity Foundation has run the "Making Friends with Love" campaign since 2002 

to provide educational resources and diverse learning activities to economically disadvantaged 

students. It is anticipated that providing supplementary educational resources to families in need 

will enable underprivileged children to have more opportunities in the future, lead better lives, 

achieve a higher socio-economic status, and help bring about a more prosperous society.

Input Output Benefit

6 administrative staff with  ●

a total salary of 
NT$2,810,520
More than 190 volunteers  ●

contributed service hours 
equivalent to a salary of 
about NT$201,643
Total of NT$26,896,282 in  ●

investments

Donations collected from  ●

10,035 people
Total of NT$113,898,000 in  ●

donations
Cooperation with a total of  ●

1,027 schools
Total number of beneficiaries:  ●

17,202 people
Held 5 charity events ●

43 news and media reports ●

Helped students from economically  ●

disadvantaged backgrounds obtain 
educational resources and engage 
in more diverse learning activities, 
advancing their self-confidence and 
learning development.
Increased affinity for the Fubon brand  ●

and boosted the Company's charitable 
image among employees and the 
general public.

In 2016, we leveraged the Group's distribution channels and online promotional events to amass a total 

of NT$113,898,000 in donations, a 0.7% increase compared to 2015, and online donations surged by 22%. 

There were a total of 10,035 donors, the proportion of employees who made donations grew by 15%, and a 

total of 1,225 people made financial contributions for the first time. From 2002 to 2016, Fubon has helped 

raise a grand total of NT$1.33 billion. A total of 15,790 economically disadvantaged students received 

financial aid through the program; 7,252 students initially applied for sponsorships. A total of 1,027 schools 

participated in the program which also featured the holding of 5 charity events including a drawing 

competition, special gathering, and basketball clinic, attracting a total of 1,412 participants. The program 

enabled sponsored students to enjoy more learning opportunities and gain real-world experience while also 

enabling spokespersons, volunteers, and basketball players who participated in the activities to apply their 

skills and satisfy their desire for self-actualization. Meanwhile, financial donors were also able to witness 

the continued growth and advancement of sponsored students, and news and media reports on the program 

helped boost the value of Fubon's brand image.

In the future, the Fubon Charity Foundation will continue to promote the "Making Friends with Love" 

education campaign and integrate the Group's resources to organize more educational activities that benefit 

society, including providing long-term funds for education and a more diverse range of programs aimed 

at helping underprivileged children have equal educational opportunities. The foundation's programs help 

sponsored students graduate or enter the next grade in school, acquire knowledge and skills, broaden their 

perspective, and increase their ability to thrive in society later on in life. The foundation will continue to 

promote more widespread participation among benefactors by increasing their interaction with sponsored 

students through activities such as special gatherings and gift and pen-pal exchanges which will increase 

the sense of fulfillment among benefactors. We will also carry out a satisfaction survey for financial donors 

and an education survey for sponsored students in order to assess the campaign's impact and foster greater 

positive energy in society.

The “Making Friends with Love” Campaign – Mr. Jay Chou, the brand ambassador, 
and Fubon Braves players held a basketball clinic for children in a remote area.
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10.6.3 Youth Empowerment and Film Education
Fubon's "Young Voice" empowerment program is designed to encourage youths to express themselves. 

The name " Young Voice" is a nod to the program's mission to help young people to flex their creative 

muscles and highlight their own sense of individuality through a series of activities that involve 

self-reflection, learning, and taking action. The program integrates online platforms with various 

offline, real-world activities: the online platforms consist of the "Young Voice Website" (http://www.

youngvoice.tw/) and a Facebook fan page. Through this web-based approach, The foundation can 

work with teens and provide services without time or place constraints. The program's various offline 

activities include holding the "Young Voice Award," which encourages teens to express themselves 

through photography, film and creative writing, as well as launching a series of courses and camps 

specifically aimed at teens, such as the "Creative Imaging Workshop," "Film Workshop," "Documentary 

Workshop," "Storytelling Camp," and more. By utilizing rigorous course design, providing a wealth of 

educational resources, and having people work closely together, teens are imbued with courage to 

explore their individuality and creative development, cultivate self-confidence, and learn how to 

engage in effective communication. They also have the chance to develop their own perspectives 

on the world, and take the initiative to express how they feel about themselves, other people, and 

things they care about in life. From Fubon's perspective, this program has led to the creation of an 

important department that allows the Group to promote media knowledge and new media education to 

teens, in turn increasing visibility for the Group in terms of social participation, charitable image, and 

international engagement.

Input Output Benefit

Full-time foundation  ●

employees worked a 
total of 6,520 hours
External instructors  ●

contributed a total of 
900 hours
Cooperating units  ●

contributed a total of 
900 hours of service
College  ●

volunteers contributed 
80 hours of service
Total expenditures:  ●

NT$8.39 million

A total of 154 youth participants ●

Total membership: 27,957 people ●

Number of potential beneficiaries:  ●

3,500 people
The program's Facebook fan page  ●

reached or enabled interaction 
with an average of 17,277 people 
per week
3 Workshops ●

2 Camps ●

7 educational and instructional  ●

videos
53 originally-produced digital  ●

media clips

1.Continued to work with teens on 
creative and interesting projects 
through social networking websites 
which helped them attract groups of 
people with common interests.

2.Facilitated the use of video-based 
courses by teachers in class and 
encouraged young people to use new 
media for self-expression.

3.Increased cooperation between NGO 
workers on various issues ranging from 
education to the environment and social 
participation.

The Young Voice workshops held in 2016 brought together community workers in central Taiwan to 

jointly coordinate events and integrate resources. A total of 19 instructors from various organizations 

participated, including instructors from Oxfam Hong Kong, faculty from Feng Chia University, and 

various film directors and producers, culminating in two camps and a staff training workshop. In terms 

of human capital, five full-time foundation employees each contributed 720 hours of service, while 

10 external instructors contributed 90 hours each and six people from cooperating units clocked 150 

hours of service per person. A total of three workshops and two camps were held, and 16 volunteers 

at the college level received training through the courses. A total of three professionally produced 

documentaries were created through the courses, and four student-produced short films were used as 

educational materials and for demonstration purposes.

In addition, a call for submissions was held for the "Young Voice Awards" and the program was 

advertised in the libraries of junior and senior high schools throughout Taiwan. In terms of personnel, 

two full-time foundation employees, each of whom dedicated 1,460 hours of service, as well as college 

volunteers who devoted 80 hours of service. A total of 27,957 people followed the online fan page, 

and the website generated a total of 558,348 visits, including a single-day high of 2,406 visits. The 

Facebook fan page for the Young Voice program was also used to communicate with teen members 

reached or interacted with an average of 17,277 people per week, including interacting with as many 

as 3,361 people in a single week. Moreover, exclusive promotional educational events organized on 

Facebook reached nearly 7,000 people over a 3-day period.

The social media platforms and related activities described above enabled the foundation to coordinate 

with other NGO organizers on various issues, encouraged teens to use new media to express themselves 

and become more engaged in social participation, and broadened teenagers' horizons in observing 

society while cultivating critical-thinking skills. In addition, the systematic organization of image and 

text-based records related to the foundation's events allowed the results of the foundation's activities 

to be shared through more channels, thereby reaching a wider audience.

The Young Voice workshops.

In the future, the foundation wil l  work to 

accommodate the 2019 Curriculum Reform and 

team up with teacher groups to develop educational 

materials and activities that can be integrated 

into standardized school courses. Links will also be 

established between domestic and international 

nonprofit organizations and educational institutions 

in order to equip teens with critical-thinking skills 

and the courage to take action.
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Film Education
Teenagers Now have easy access to massive amounts of images in various forms, and whatever ideas 

those images conveyed are being widely disseminated. The core aim of the Film Education project 

is to reveal to teenagers how images are produced while also cultivating independent and critical 

thinking that provide clues to their self-identity, enabling them to ultimately take actions through 

their own initiatives. In the "Rolling Film School" program, which is a part of the Film Education 

project, the mission is to facilitate a more diverse film appreciation experience that benefits teachers 

and teenagers alike by providing training programs to teachers and film courses to students in high 

schools and vocational schools. The courses provided to teachers and students allow them to become 

more aware of cinematic forms and aesthetics, the understanding of which opens new possibilities for 

discussions. In addition, the program generates content by translating and publishing film education 

materials, and it also collaborates with Taiwan Film institute, film festivals, and movie theaters.

Input Output Benefit

Man-hours of full-time  ●

foundation employees: 
664 hours
Man-hours of course  ●

instructors: 268 hours
Man-hours of  ●

externally-hired 
translators, editors, 
and writers: 5,265 
hours
Total expenditures:  ●

approximately NT$3.41 
million

Number of participants  ●

in courses and training: 
908 people
Newly developed  ●

teaching plans: 12 
plans
Educational materials  ●

translated from 
French: 5 books
Original teaching  ●

materials: 3 sets
Youth Jury Award ●

Established a cooperative program which connects film  ●

workers and film production and distribution 
companies and combines selected films which meet 
the goals of the Film Education program, bringing 
teens and teachers together to watch films at movie 
theaters; after finishing watching a film, filmmakers 
are invited to participate in discussions on topics 
related to film and cinema.
Fostered a constructive environment in which teens  ●

and teachers can watch films together, leading to an 
enhanced viewing experience and greater desire to 
watch films in a theater setting.

In 2016, a total of NT$3.41 million was contributed to implement the "Rolling Film School" program at 

five high schools and vocational schools in eastern and southern Taiwan in the form of standardized 

academic year-long film courses. Teachers from high schools and vocational schools in northern, 

southern, and eastern Taiwan with related backgrounds underwent 13 intensive group training sessions 

on film education course content, and they produce 12 lesson plans. The teachers jointly created 

print-based materials and an online database of film education materials which allowed film education 

to be introduced in various areas throughout Taiwan. A total of 695 people participated in the high 

school and vocational courses, and 213 people participated in the teacher training. The project linked 

together schools, creators, companies, and academic groups (such as film critics and researchers) and 

established a new paradigm for how enterprises can become more involved in society.

In addition, Fubon contributed resources to translate five sets of educational materials created by the 

National Centre for Cinema and the Moving Image (Centre National de la Cinématographie) from French 

into Chinese and publish three original sets of film education materials created in Taiwan. The program 

helped consolidate efforts to promote film education in Taiwan by strengthening cooperation and task-

sharing between the Taiwan Film Institute and film festivals in Taiwan. The foundation also cooperated 

with the Taiwan International Documentary Festival  (TIDF) to hold a training program which enabled 

teens to become panel judges and walk throung wih the teen judge panel to finalize the winner for 

"Teen Choice Award." By teaming up with local movie theater chains to screen domestically-produced 

films for students and inviting filmmakers to gather together to hold two-way discussions, the program 

not only helped boost box-office sales, but also increased students' appreciation for films produced in 

Taiwan.

Fubon will continue to promote film education and actively create and maintain a digital database of 

film education materials, while also striving to expand collaboration on various film education projects 

with the Taipei Film Festival. Cooperating with the Taiwan Film Institute will allow continued progress 

to be made in terms of task-sharing and boosting publicity efforts for teacher training. In the future, 

the foundation hopes to be able to connect different industries together to convey the importance of 

film education to school teachers, integrate resources, and establish the "New Era for Taiwanese Teens" 

discourse program to help enable teens to think more critically and independently.
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Input Output Benefit

Total man-hours  ●

contributed by full-time 
foundation employees: 
1,715 hours
Total time contributed  ●

by volunteers: 138 hours
Total expenditures:  ●

about NT$4.66 
million (excluding 
income derived 
from advertisements 
amounting to 
approximately NT$3.43 
million)

313 radio show episodes ●

26 live seminars / on-campus  ●

activities
1 children's sound book ●

Held the on-campus "Youth  ●

Talent Recognition Event"
360 online videos ●

Provided the general public with factual  ●

information and practical concepts about 
financial management.
Provided a content platform to enable the  ●

general public to obtain positive and healthy 
information.
Cultivated potential new customers for Fubon. ●

Boosted Fubon's image of being positive,  ●

charitable, caring about education.
Jointly held seminars at KSSOGO in Taichung  ●

and Kaohsiung Cultural Center over a long-
term period which are now highly regarded in 
central and southern Taiwan.

10.6.4 Parent-Child Communication and Cooperation with Social 
 Enterprises
Parent-Child Communication
Fubon is involved in various efforts aimed at increasing literacy to boost Taiwan's national 

competitiveness, improve communication and interaction between parents and their children, and 

establish good habits and principles among the general public in areas ranging from health and fitness, 

financial management, parent-child relationships to the workplace, and co-ed communication. The 

goal is to make a positive impact by creating platforms for children, teens, and the general public to 

express themselves. This involves initiatives such as inviting experts to appear on the BCC Pop Network-

produced top-rated radio show “Let's Talk about Media” to help generate more positive energy. 

Meanwhile, we established an on-demand online video channel for the "Let's Talk About Media" program 

that includes 360 online videos, bringing together traditional forms of media, new media, as well as 

offline activities to further expand Fubon's influence and audience reach.

Campus lectures for  "Let's Talk About Media.”

In 2016, we produced the radio show "Let's Talk About Media," which included inviting professionals 

from various fields on the program. A total of 313 radio show episodes and 360 online videos were 

produced and 26 live seminars or on-campus activities were held. According to a ratings report 

released by the Nielsen Company, "Let's Talk About Media" was the number one rated program on the 

air in 2016, attracting approximately 200,000 daily listeners. The online video channel also generated 

more than 2 million views in 2016. In addition, Fubon released a children's sound book in 2016 on the 

topic of classical Chinese especially designed to be enjoyable for both parents and children. The sound 

book encouraged parents to read to their children and increase their ability to express themselves. 

Fubon also teamed up with the Mandarin Daily News to hold the on-campus "Youth Talent Recognition 

Event." A total of more than 30,000 people participated at high school campuses and through regional 

seminars, and the results of our feedback survey aimed at the general public revealed a satisfaction 

rate of over 95% for the seminars, with more than 90% of the public expressing a desire to participate 

again in future events.

In the future, in addition to disseminating practical and useful concepts through online and broadcast 

media, we will also seek to further integrate social media, livestreams, and face-to-face interaction 

through offline activities to enable the general public to receive factual information and knowledge 

through our platform.
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Working Together with Social Enterprises and Nonprofit Organizations
Fubon is dedicated to achieving a virtuous cycle of mutual prosperity that benefits individuals and 

society as a whole. To this end, we are helping to overturn the old model of enterprises simply making 

donations to charitable organizations in favor of establishing a two-way communication platform that 

brings together like-minded people, social enterprises, and NPOs. In addition, Fubon strives to mobilize 

the Group's resources and employees in a way that helps meet the needs of society. Our employee 

benefits are linked to social education and learning, and arrangements are made for employees to 

be exposed to different fields, allowing them to experience new things, acquire knowledge, and gain 

insight into issues related to society, culture, and the environment. Moreover, we are continuing to 

broaden the focus of our efforts to encompass families, friends, and customers and provide more ways 

to participate in order to foster a cycle of positive energy.

To help achieve our aim of fostering a "sustainable environment," Fubon joined with more than 10 

nonprofit organizations and groups in 2016 to hold 15 activities, including seminars, film appreciation 

workshops, farmer experience outings, and farmers' markets. The activities attracted a total of 

3,894 participants over the course of the year, including Fubon employees and their friends and 

family members, customers, and local residents from nearby communities. In addition to providing 

financial assistance to nonprofit organizations and social enterprises, the activities also enabled 

Fubon employees from different departments to participate and dedicate themselves to society and 

the environment. After the activities were concluded, questionnaires were distributed and a random 

satisfaction survey was conducted that revealed a satisfaction rate of over 95%. Moreover, about 70% 

of respondents indicated that they felt an affinity toward the goals of the activities and would be 

interested in participating again in future activities or serving as a volunteer.

In the future, Fubon will seek to establish ties with more domestic and international social welfare 

groups and social enterprises, introduce more opportunities for Fubon employees to gain exposure 

to positive aspects of Taiwan, and inspire each of our employees to invite their families, friends, and 

customers to share this positive energy and help make the world a better place.

Positive Circulation between the 
Individuals and the Community

The Most Valuable Assets to Fubon Group
 – People (Fuboners and their families / clients)

Fubon Group

Fulfillment of the Brand - 
“Positive Energy”

Corporate Social Responsibility

HR – Employees Welfare and 
Training

Fubon Cultural & 
Educational Foundation

Social Education / Popularizing 
Ideas

Supporting and Cooperating 
Charitable Groups and 

Empowerment Programs

Life Education

Fubon 
EDU

Event Participation & 
Facebook

Input Output Benefit

Foundation personnel contributed a total of  ●

600 man-hours
Fubon FHC full-time personnel contributed  ●

100 man-hours
External groups contributed 110 man-hours ●

Total expenditures: NT$1.413 million ●

 Achieved total activity participation of 72.5 hours  ●

per person through service experiences and 
education for employees.
A total of 10 NPOs and groups received subsidies  ●

through jointly-organized activities

Linked together Fubon FHC employee benefits with the promotion of cultural education, enabling employees to become more  ●

engaged in social and cultural issues through experiences and services, and forged closer ties between the Group's resources 
and the needs of society, thereby encouraging employees to become more engaged in society and expand their horizons.
Fostering a "sustainable environment" was specified as a major long-term aim, which includes pushing for greater participation  ●

and learning among employees; in addition to caring for the health of employees, the plan also aims for environmental 
sustainability in Taiwan.
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Fubon hopes to strengthen Taiwan’s basketball culture through its ownership 
of the Fubon Braves.

Active Management of the Fubon Braves Team Promoting Basketball in Taiwan Charitable Activities

Established an integrated system combining tangible facilities  ●

and services to heighten the athletic performance of players 
and lengthen their career. – In 2016, various new machines 
were added, including a Normatech muscle compression 
device  to boost recovery time, Game Ready ice muscle 
compression device, omega Wave, and Raptor massage gun. 
Additional athletic trainer and strength coaches were also 
brought on board to help the team strengthen its training 
regimens and keep the team's players healthy.
Actively supported the Fubon Braves and helped recruit  ●

national-level athletes including Winston Tsai, Venti Hung, 
and Jet Chang.
Emphasized marketing to increase the team's connection  ●

with SBL fans – a Fubon Braves theme day helped set the  
highest attendance record during the 14th SBL season.
The number of followers on the Fubon Braves fan page  ●

achieved an annual growth of 106%.

Sponsored High School Basketball League (HBL) TV broadcasts  ●

and tournaments.
Sponsored the "Elite Athletes Basketball Camp for Teens" ●

Sponsored the "Choxue High School Basketball League  ●

Invitational Tournament and Summit"
To increase the popularity of basketball in schools, cooperated  ●

with title sponsor Fubon Life on the Fubon College Basketball 
Tournament and participated in 6 finals tournaments and team 
banquet dinner as a show of support for players.
In 2016, "Fubon Braves Youth Basketball Camps" were held in  ●

Taipei, Taichung and Kaohsiung to provide coaching and 
guidance to a total of 205 students.
Planned and executed the 2016 Fubon Group Employee  ●

Basketball Tournament, in which 16 teams consisting of 
288 players competed in a total of 16 games in a 4-stage 
elimination tournament over a 3-month period. The tournament 
attracted a total of 1,800 participants, including fans.

Teamed up with Fubon Life and the  ●

Fubon Charity Foundation to jointly 
hold three basketball clinics; a total 
of 240 disadvantaged schoolchildren 
participated.
Cooperated with the Fubon Charity  ●

Foundation to jointly hold 1 rural 
outreach activity.
Participated in 1 blood drive and 1  ●

Hero Fighter Zero Hunger event.

10.6.5 Sports Sponsorships
Fubon takes pride in being a longtime supporter of the continued development of sports in Taiwan. 

Fubon Sports & Entertainment Co., Ltd., a subsidiary of Fubon Financial Holding Venture Capital 

(FFHVC), owns the Fubon Braves basketball team and the Fubon Guardians baseball team, making it 

the only corporation that owns teams at the highest level of sports in both Super Baseball League (SBL) 

and Chinese Professional Baseball League (CPBL). Meanwhile, Fubon Financial Holdings and Fubon Life 

continue to promote college basketball in various ways, such as by holding and sponsoring large-scale 

tournaments, providing direct support to teams, and helping to cultivate elite athletes.

Fubon Braves
Through its management of the Fubon Braves, Fubon Sports & Entertainment is committed to 

strengthing Taiwan's basketball by establishing new sports team models, incorporating new ideas 

and supporting players. Following Fubon Financial Holdings’ vision to become a first-class financial 

institution in Asia, Fubon Braves are also poised to become a leading basketball team in the 

region. Fubon Sports & Entertainment applies an efficient coporate management system to foster 

an exceptional environment for supporting outstanding athletes. In addition to its support to the 

Fubon Braves and the Super Basketball League (SBL), Fubon Sports & Entertainment also plans a 

comprehensive sport cultivation project integrating the Fubon Group’s resources from different 

companies to support various basketball events targeting players at all stages, from elementary and 

junior high students to university students and adult players.

Fubon Sports & Entertainment aims to advance the development of sports in Taiwan. In addition to 

actively managing the Fubon Braves to help them become the best team in the SBL, the Company 

is also working to promote regional exchanges while holistically supporting the development of 

basketball in Taiwan at every skill level, thereby helping to pave the way for the continued growth 

and improvement of basketball in Taiwan and allowing Fubon to use sports as a vehicle for fulfilling its 

charitable goals and corporate social responsibility.
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Fubon Life University Basketball Association (UBA) Fubon Life Braves College Basketball Tournament

Traditional Marketing Channels: Gradually  ●

introduced the home/away system, improved 
professional standards of venues used to hold 
finals of Class-1 open tournaments, provided 
complimentary T-shirts and fan signs to supporters, 
supported the UBA Girls cheerleading team, and 
organized various events to foster a more exciting 
atmosphere.
Digital Promotion: Utilized the latest technologies  ●

to create a brand-new cloud database, overhauled 
the official website, and doubled the number of 
webcasts for Class 1 tournaments to 131, resulting 
in nearly 1.8 million views.
In the first phase, 6 students applied for and  ●

received the Fubon UBA Scholarship, which is 
awarded based on English test scores.

Created a full-fledged competitive platform for young basketball  ●

players and introduced numerous innovative projects including: (1) 
creating the "B-Ball Stats" network for tournaments based on the 
UBA's design; (2) hiring national A-level referees; (3) selecting top of 
the line indoor stadiums for holding competitive events; (4) providing 
accommodation and transportation for teams that qualify for the 
finals; (5) providing exclusive jerseys to players on the eight teams 
in the finals; (6) distributing individual awards consisting of a total 
prize pool of more than NT$180,000.
Expanded the program in 2016 to 74 schools entered in qualifying  ●

rounds, up 120% from to 2015.
The number of players participating in the tournament grew from  ●

3,300 to 7,400 people, an increase of 120%.
The number of participants and fans involved in the event grew from  ●

30,000 in 2015 to nearly 80,000 people.

The Fubon Guardians Baseball Team
Baseball is widely considered the national pastime of Taiwan, and the Chinese 

Professional Baseball League (CPBL) is the top professional baseball league in Taiwan,  

and stages 240 regular season games a year. The CPBL had total attendance of more 

than 1.4 million in 2016, and the growing number of people turning out for games 

underscores the public's love of baseball. Fubon has also sponsored the amateur Fubon 

Bulls baseball team since 1993 and has held the Fubon Cup for Little Leagues for three 

years in a row. In September 2016, Fubon entered into an official collaboration with 

the CPBL and formally established the Fubon Guardians on November 1,2016. Fubon 

has firmly established itself as a supporter of baseball in numerous ways ranging 

from sponsoring high-level amateur teams to becoming an official CPBL team owner, 

underscoring our long-term support and commitment to promoting baseball in Taiwan.

Fubon Sports & Entertainment announced In 2016 that it had signed a memorandum 

of understanding (MOU) with the E United Group to acquire their CPBL team, formerly 

known as the EDA Rhinos. On November 1, the team was restructured into the Fubon 

Guardians, opening a new chapter in the development of baseball in Taiwan. The 

team's new name in English — the "Guardians" — was chosen because it symbolizes the 

corporate identity of Fubon Financial Holdings and exemplifies our role as a guardian 

who protects its customers, employees, and society as a whole. In addition, the 

concept of a guardian is suggestive of being valiant, which epitomizes the team spirit of 

Fubon employees who are always determined and keen to overcome challenges. Shortly 

after Fubon Sports & Entertainment assumed ownership of the team, it went on to win 

the 2016 CPBL Taiwan Series under the team's original name, the EDA Rhinos, and we 

believe that the team has a bright future ahead.

Going forward, Fubon Sports & Entertainment will continue to play an important role 

Fubon Guardians’ spring training opening ceremony.

in endeavors related to sports 

and entertainment on behalf of 

Fubon Financial Holdings while 

further integrating the Group's 

resources and working together 

to give back to society.

Input Output Benefit

A total of nearly  ●

2,000 people helped 
out
Total expenditures:  ●

NT$11.39 million

Total prize pool: more than NT$180,000 ●

74 schools participated in the Fubon College Basketball Tournament ●

Total number of competitors: 7,400 players ●

Total number of participants: 80,000 people ●

Live webcasts of the tournaments generated nearly 1.8 million views ●

6 students were awarded Fubon UBA Scholarships for English  ●

proficiency
Established the UBA Cloud Database and B-Ball Stats app, and  ●

updated the official website

Generated more interest in  ●

basketball on university 
and college campuses.
Encouraged students  ●

to boost skills outside of 
the basketball court by 
improving their English 
proficiency.

Fubon Life's Promotion of Basketball
The University Basketball Association (UBA) plays an important role in the continued advancement of basketball in 

Taiwan. To further promote the development of college basketball and allow amateur and professional players to 

enjoy equal time on the court, Fubon Life served as a title sponsor for the University Basketball Association (UBA) 

during the 2016 academic year and helped promote the league through physical and digital advertising channels. 

Our actions have helped boost awareness about UBA tournaments among students and the general public and laid 

the groundwork for a college basketball culture to flourish in Taiwan. Fubon went the extra mile by establishing 

the "Fubon Life UBA English Proficiency Scholarship," which encourages student athletes to improve their English 

ability. Furthermore, Fubon recognized that many college and university level students who are not physical 

education majors but have a love for basketball are unable to fully embrace their passion. To lend a helping hand, 

Fubon organized and held large-scale cross-department basketball tournaments to enable amateur players to play 

basketball in a competitive setting. We hope that our promotion of basketball in schools will encourage more 

amateur athletes to have the courage to pursue their dream of playing basketball.



128

The winners of the 2016 Fubon Senior Open and guests pose together after a successful tournament.

A total of 60 of Fubon Life's sales force units joined in to help sponsor the Fubon Life Braves College 

Basketball Tournament; about 10 people from each unit pitched in to help run the event, resulting in 

employees providing assistance nearly 600 times. Sales personnel also helped run various other events 

for the Fubon Braves basketball team and the Chinese Taipei University Sports Federation (CTUSF); 

in total, employees helped out about 300 times in these situations. The UBA has teamed up with 

numerous colleges and vocational schools in Taiwan to provide assistants and announcers for qualifying 

games, playoffs, and finals at all league levels, and they helped out more than 1,000 times.

Fubon Life will continue to promote basketball in Taiwan, gradually incorporate the home/away court 

system used in other countries into the University Basketball Association, and encourage more fans to 

show up for games and get more involved. The company also intends to expand the Fubon Life Braves 

College Basketball Tournament, provide amateur basketball players with professional basketball 

accessories and regulation size courts, create a comprehensive system for supporting basketball, and 

reignite interest in basketball throughout society. Basketball is poised to make a resurgence in Taiwan, 

and to make sure that happens, Fubon Life will continue to foster a better environment for the sport 

and encourage members of the public to exercise, get fit, and stay healthy.

Sponsorships of Large-Scale Sports Competitions and Cultivation of Teams and 
Athletes
Fubon Financial Holdings has made a long-standing commitment to support the development of sports 

in Taiwan. In addition to making an annual contribution of nearly NT$200 million, we are committed to 

helping enable the tradition to live on through long-term training and cultivation of elite athletes and 

teams as well as by serving as a title sponsor and hosting multiple international-level competitions. 

From individual events such as golf, tennis, marathons, and weightlifting to team sports like baseball 

and basketball, Fubon Financial Holdings is proud to be a long-term supporter to make contribution to 

sports.

Sports sponsorships not only increase the public's familiarity with the Fubon brand, but also provide an 

opportunity for the public to get involved in competitions and revel in the outstanding performance of 

Taiwanese athletes on the international stage. Moreover, experiencing the joy of staying healthy through 

sports and getting inspired by athletes helps nurture a more favorable impression of the Company 

among the public.

Fubon firmly believes that encouraging people to exercise empowers them to become stronger, lead 

healthier lives, and enhance their sense of well-being, which in turn elevates the overall vitality of the 

country — and this virtuous circle perfectly encapsulates the spirit of "positive energy" embodied by the 

Fubon brand.
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Project Name Period Sponsored 
or Held

Features Benefit

Large-Scale 
Competition 
Sponsorships

Fubon 
Baseball 
Little League 
Championship

2015–present

Helps elite baseball athletes get a head-start on their career ●

Invited teams from rural areas to travel to urban areas in northern Taiwan and  ●

reduced the urban-rural divide; got superior teams from northern, central, and 
southern, and eastern cities and counties to compete, expanding inter-school 
exchanges
Teams participating in the competition were awarded the "Williamsport Prize"  ●

to encourage rising stars in Taiwan to compete in international competitions 
and enter the World of Little League® Hall of Excellence in Williamsport, PA.

Expanded Inter-School Exchanges and Reduced the Urban-Rural Divide ●

Teams were concentrated in Taipei City and the Hualien and Taitung regions; in 2016, the number of 
teams was expanded to through Greater Media Exposure
There were a total of 562 news and media reports in 2016, an increase of 161% from the 215 reports 
made in 2015.

Fubon Senior 
Open

2003–present

Attracted senior-level golfers from numerous countries to compete in Taiwan;  ●

the Fubon Senior Open not only offers the highest prize money among senior 
golf tournaments in Taiwan but is also one of the most important annual senior 
golf competitions in Asia.
To underscore our commitment to pass on the game to younger generations,  ●

Fubon continues to hold a junior golf clinic in conjunction with the tournament, 
enabling senior golfers from Taiwan and other countries to provide guidance 
and specialized golf training to talented young Taiwanese players. Moreover, 
during the Fubon Senior Open, a number of spots were reserved for young 
amateurs to provide up-and-coming players a valuable opportunity to learn 
from the pros in an up close and personal way.

Professional Golfers Lay the Foundation for an International Senior Tournament in Taiwan ●

In 2016, a handful of senior champions were invited from within Taiwan as well as from other 
countries, including Tim Thelen of the U.S. (title winner, 2012) and Taiwanese players Lu Chien-Soon 
(title winner, 2011 and 2015) and Chung Chun-Hsing (title winner, 2007 and 2008), to make the event 
more competitive than in to 2015.
Discovering New Rising Stars in Taiwan and Providing Expert Guidance ●

At just 17, Wang Wei-Hsuan is a rising amateur golf star who turned in an impressive performance 
during the 2016 Fubon Senior Open and won the amateur title. The carry distance of tee shots now 
meets professional standards.

Fubon LPGA 
Taiwan 
Championship

2014-2016

The highest-level female golf tournament in Taiwan and the only one to be  ●

certified as an officially ranked tournament by the US LPGA
Attracted several international golfers ranked among the top 20 on U.S.LPGA  ●

Money List to travel to Taiwan to compete
Reserved spots in the tournament to enable Taiwanese female athletes to  ●

compete in the tournament against top players, boosting the presence of 
Taiwanese players.

World-Class Events Attract Elite Athletes and Put the Spotlight on Taiwanese Players ●

81 female golfers from around the world traveled to Taiwan to compete, including 14 of the top 20 
golfers on the U.S. LPGA money list and Olympic medal winners. At the 2016 Fubon LPGA tournament, 
Taiwanese golfer Candie Kung had an excellent showing and came in fifth place, attracting widespread 
attention in the golf world.
Broadcasting the Competition Worldwide to Increase International Brand Recognition ●

The tournament was broadcast live on Formosa Television and in nearly 170 countries, allowing people 
around the globe to enjoy a glimpse of Taiwan's soft power. During 2015 and 2016, a total of 1,166 and 
641 reports were written about the event, respectively.

Taipei 
Marathon

2009–present

Running is a relatively accessible form of exercise which is easy for most  ●

people to enjoy. To encourage the general public to exercise for better health 
and boost Taiwan's standing in the world, Fubon has continued its long-term 
sponsorship of the Taipei Marathon.
Fubon employees are encouraged to take up jogging and other healthy  ●

exercise habits, which help employees stay fit and be more productive at work.
The Taipei Marathon is now one of the most popular athletic competitions of  ●

its kind in Asia and also provides an important marketing tool for the city of 
Taipei.

Encouraging the Public and Employees to Exercise for Better Health ●

The Taipei Marathon has steadily gained prominence in recent years with an average of over 20,000 
people signing up for the event annually. In 2015 and 2016, a total of 27,000 and nearly 25,000 
members of the public participated in the event, respectively. Fubon employees are encouraged 
to sign up and participate through the Company's internal communication channels, including prize 
giveaways.
Boosting Global Awareness of the Competition with Outstanding Contestants ●

In 2016, Kenyan runner Sammy Kitwara took first place with a time of 02:09:59, breaking the 2011 
record and creating international buzz for the event.
Generating Publicity through Event Sponsorships and Video Marketing ●

Various communication platforms are used to generate publicity, including livecasts by the Road 
Running Association, EDM, and promotional videos for Fubon's sports sponsorships, to encourage 
runners to visit the "Fubon Financial Holdings Sports Sponsorships" web page, and highlighting Fubon 
long-term support of the Taipei Marathon over the years since 2009. In addition, digital marketing 
communications techniques were used to film a pre-marathon warmup video that was viewed more 
than 380,000 times.
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Sports Sponsorship Programs
In 2016, Fubon Financial Holdings held and sponsored several large-scale competitions and events, 

supported the Fubon Bulls, and backed talented athletes to compete in world-class athletic events. 

Fubon is also the only company in Taiwan to simultaneously own an SBL team (Fubon Braves), a CPBL 

team (Fubon Guardians), and a CTBA team (Fubon Bulls). Steady progress has been made toward 

becoming more aligned with global standards both in terms of competition specifications and player 

performance, and numerous awards and medals have been earned to inspire the general public to 

exercise for better health.

In 2017, Fubon will continue to provide professional financial services and insure large-scale events, 

including participating as an official sponsor of the Taipei Universiade, which is set to attract more than 

12,000 top athletes from 150 countries around the world and be broadcast in 110 countries around the 

world. The event should help Taiwan exercise its soft power on the international stage and provide a 

platform that highlights Fubon's role as a positive force in the financial services industry.

Going forward, Fubon Financial Holdings will continue to work toward achieving various goals including 

holding top international competitions, supporting Taiwanese athletes and rising stars who have the 

potential to win medals and score big on the international stage, backing sports teams and helping 

them become more integrated with the international sports scene, and linking these goals together 

with Fubon Financial Holdings' vision of becoming a leading financial institutions in Asia. Fubon will be a 

brand that resonates with the financial professionals world's most outstanding talents.

Fubon has been holding the Fubon Baseball Little League Championship since 2015 to prepare youngsters to 
compete on an international stage.  Dongshan Elementary School in Changhwa County won the tournament in 2016.

Project Name Period Sponsored 
or Held Features Benefit

Sports Team 
and Player 
Sponsorships

Fubon Bulls 1993–present

Baseball is widely considered the national pastime of Taiwan. To help facilitate  ●

the continued development of baseball in Taiwan and enable the tradition 
to live on, Fubon remains committed to providing long-term support and 
sponsorships to elite athletes and teams.
Since 1993 — now in our 25th consecutive year — Fubon has sponsored a  ●

Class-A amateur league team comprised of players who study at National 
Taiwan University of Physical Education and Sport (NTUPES).
The sponsorship helps cultivate outstanding baseball players in Taiwan. ●

Claimed multiple victories at the national college level in Taiwan, including winning multiple  ●

Class-A championships
Many alumni of the Fubon Bulls have gone on to become MVPs on professional teams in Taiwan's  ●

national baseball league.
Awarded Bronze (Team Award) during the 2016 CTBA Spring League ●

Elite Athletes 2007–present

Enabled the tradition to live on through long-term training of elite athletes  ●

and sports teams.
Has actively sponsored outstanding athletes who have the ability to compete on  ●

the international stage.

The majority of sponsored athletes have been involved in men's golf, women's golf, weightlifting, and  ●

tennis.
The majority of players sponsored by Fubon compete in high-tier competitions in other countries. The  ●

golfers we have sponsored include men now competing in the PGA on TPGA and women competing in 
the LPGA and JLPGA. All of our the weightlifting and tennis athletes we have sponsored have gone on 
to represent Taiwan at international competitions.
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Tender CareStakeholder Engagement Innovative FinanceCorporate Governance onest LendingSustainability Strategy Golden PracticesLeading Investment

Input Output Benefit

Approximately 1,820  ●

man-hours
Total expenditures:  ●

about NT$6.24 
million

Held a total of 150 events ●

Total number of beneficiaries:  ●

23,720 people

Helped people with disabilities boost their 
self-confidence and gave them opportunities 
to express themselves through performances, 
learn more diverse talents, and obtain financial 
assistance for their families; also enabled the 
general public to become more involved with 
people who have disabilities.

The "All Love Orchestra" performed at an event marking the International Day 
of Persons with Disabilities.

Fubon Group Chairman Daniel M. Tsai participated in the opening of the 
"Creative Joint Exhibition."

10.6.6 Encouraging People with Disabilities to Reach Their 
 Potential
Since 2004, Fubon has held the "Taipei Fubon Bank Artistic Achievement Awards for the Disabled" to 

help people with disabilities nurture their innate talents and enable the general public to gain insight 

into each of their heartfelt stories. Prizes are awarded as a form of encouragement — but even more 

importantly, the participants are given an opportunity to perform and showcase their talents to a wider 

audience. The Talent Awards program comprises a comprehensive development framework which helps 

nurture the talents of people with disabilities through a sequential program that provides care and 

support from beginning to end.

The "Talent Beyond Disability Program" featured dancing classes for persons with hearing impairments 

in Taipei and ukulele classes, taiko drumming classes, and dancing classes in Taichung for children 

with impaired hearing. In 2016, a total of 120 classes and six performances were held through the 

program and were attended by 1,620 participants. The "All Love Orchestra", composed of musicians 

who have won Taipei Fubon Bank artistic achievement awards, held concerts at six high schools located 

throughout Taiwan that were attended by a total of 6,650 people. One of Fubon's more innovative 

breakthroughs in 2016 was the launch of "The Encounter: A Musical Stage Production for People with 

Disabilities," which was featured at five large-scale events, including Fubon's year-end company parties 

in Taipei and Kaohsiung and the Hualien Local Crafts and Brew Festival, Tamsui Jen-Chi Senior Citizen's 

Rest Home, and International Day of Persons with Disabilities Gala Event, enabling a cumulative total 

of 12,600 people to enjoy the performance. In addition, Fubon also held the "Creative Joint Exhibition," 

which showcased award-winning artwork by 23 artists from the 6th and 7th Talent Awards and the 1st 

to 5th Plum Performance Award at the Taipei New Horizon Building from September 6-18; a total of 60 

artworks — 30 paintings and 30 arts and crafts items — were displayed at the exhibition which attracted 

2,850 visitors over a 13-day period.

In the future, Fubon will continue to help more people with disabilities discover their innate talents 

and provide a wider array of opportunities involving education, performing arts, and exhibitions to help 

them boost their self-confidence and strengthen their bond with society.
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11Appendices

11.2 No. of Employees by Position/Gender/Age

End of 2016
Fubon 

Financial 
Holdings

Taipei Fubon 
Bank

Fubon Life 
(Office Staff)

Fubon Life 
(Outside 
Agents)

Fubon 
Insurance

Fubon 
Securities Total

Managers/ 
Supervisors

45.3%

30 and Under 0 0 1 954 0 0 955

31~49 9 193 110 1,440 165 75 1,992

50 and Over 9 103 97 392 147 54 802

Subtotal 18 296 208 2,786 312 129 3,749

54.7%

30 and Under 0 0 1 606 0 0 607

31~49 10 231 171 2,154 49 40 2,655

50 and Over 10 78 46 1,106 11 17 1,268

Subtotal 20 309 218 3,866 60 57 4,530

Total 38 605 426 6,652 372 186 8,279

Note: The managers and supervisors counted in the above chart are section managers and above.

End of 2016
Fubon 

Financial 
Holdings

Taipei Fubon 
Bank

Fubon Life 
(Office Staff)

Fubon Life 
(Outside 
Agents)

Fubon 
Insurance

Fubon 
Securities

Total

Business, 
General 
Administration 
and Other

37.7%

30 and Under 6 385 114 3,593 242 63 4,403

31~49 25 1,471 616 2,220 720 407 5,459

50 and Over 2 320 88 563 140 124 1,237

Subtotal 33 2,176 818 6,376 1,102 594 11,099

62.3%

30 and Under 16 775 269 2,953 324 94 4,431

31~49 70 2,956 1,707 5,134 762 822 11,451

50 and Over 3 257 120 1,692 54 327 2,453

Subtotal 89 3,988 2,096 9,779 1,140 1,243 18,335

Total 122 6,164 2,914 16,155 2,242 1,837 29,434

11.1 Fubon Employees by Region

End of 2016
Fubon 

Financial 
Holdings

Taipei 
Fubon 
Bank

Fubon Life 
(Office 
Staff)

Fubon Life 
(Outside 
Agents)

Fubon 
Insurance

Fubon 
Securities Total

Taiwan
(99.7%)

51 2,436 1,017 9,162 1,365 721 14,752

109 4,285 2,304 13,645 1,190 1,300 22,833

Overseas
(0.3%)

0 36 9 0 49 2 96

0 12 10 0 10 0 32

Total 160 6,769 3,340 22,807 2,614 2,023 37,713

Note: The Taiwan employees in this table include six foreign nationals.

11.3 Female Managers as a Percentage of the Total

End of 2016 Fubon Financial 
Holdings

Taipei Fubon 
Bank Fubon Life Fubon 

Insurance
Fubon 

Securities Total

Senior
83.3% 0 1 2 1 1 5

16.7% 1 0 0 0 0 1

Middle
62.2% 9 34 260 77 70 450

37.8% 11 12 220 10 21 274

First Line
43.6% 9 261 2,732 234 58 3,294

56.4% 8 297 3,864 50 36 4,255

Work Environment Risk Factors Found to Exist Risk 
Level

Branches 
w/ Risk

% of  
Total

1.Are there people outside the organization (such as customers) who 
could be the source of unlawful harassment of workers without warning?

Low risk 125 98.4%

2.Are there employees whose jobs involve “public security,” such as 
security guards?

Low risk 122 96.1%

3.Do employees’ jobs involve cash transactions or delivering or handling 
valuable objects that could put them at risk of unlawful harassment?

Low risk 124 97.6%

4.Do employees’ jobs put them in contact with people who are alcoholics, 
drug addicts or people with mental disorders?

Low risk 2 1.6%

5.Do employees’ jobs put them in contact with people in despair or in 
fear or who desperately need to be cared for?

Low risk 1 0.8%

6.Could employees be unlawfully harassed after they leave the workplace 
because of the execution of their duties?

Low risk 1 0.8%

7.Are there workers who have averaged more than 45 hours of overtime 
a month for the past six months and have talked about feeling heavy 
pressure at work?

Low risk 1 0.8%

Assessment result: There were seven factors with low risks for unlawful harassment, and those factors should be 
checked once a year. The overall risk index was 27% (the number of factors showing risk (7) 
divided by the total number of risk factors assessed (26).

11.5 Assessment of Taipei Fubon Bank branches under ‘Plan to Prevent 
 Unlawful Harassment in the Workplace’ in 2016

End of 2016 Fubon Financial 
Holdings

Taipei 
Fubon Bank

Fubon Life 
(Office Staff)

Fubon 
Insurance

Fubon 
Securities

Managers
(Taiwan)

93% 132% 122% 121% 119%

100% 100% 100% 100% 100%

Business, General 
Administration and 

Other (Taiwan)

92% 109% 116% 120% 98%

100% 100% 100% 100% 100%

11.4 Comparison of Pay Levels for Men and Women by Type of Job and Employer



133

G4 Aspect GRI Content Index Extent of Reporting and Explanary Notes Page
BSI Opinion Statement /
KPMG Limited Assurance

Reason for Omission 
and Explanation

Standard Disclosures

Strategy and 
Analysis

G4-1
Provide a statement from the most senior decision-maker of the organization (such as 
CEO, chair, or equivalent senior position) about the relevance of sustainability to the 
organization and the organization’s strategy for addressing sustainability.

2. Chairman’s Message 4
Refer to KPMG Independent 
Limited Assurance Report

G4-2 Provide a description of key impacts, risks, and opportunities.
4.3 Macroeconomic Environment
5.3 Sustainability Risk Management

22
32

As above

Organizational 
Profile

G4-3 Report the name of the organization. 4.2 Business Model 17 As above

G4-4 Report the primary brands, products, and services. 4.2 Business Model 17 As above

G4-5 Report the location of the organization’s headquarters. Fubon Group’s headquater locates Taiwan 17 As above

G4-6
Report the number of countries where the organization operates, and names of 
countries where either the organization has significant operations or that are specifically 
relevant to the sustainability topics covered in the report.

4.2 Business Model 17
As above

G4-7 Report the nature of ownership and legal form. 4.2 Business Model 17 As above

G4-8
Report the markets served (including geographic breakdown, sectors served, and types 
of customers and beneficiaries).

4.2 Business Model 17
As above

G4-9

Report the scale of the organization, including: 1. Total number of employees; 2. Total 
number of operations; 3. Net sales (for private sector organizations) or net revenues (for 
public sector organizations); 4. Total capitalization broken down in terms of debt and 
equity (for private sector organizations); 5. Quantity of products or services provided.

4.1 2016 Sustainability Performance 16

As above

G4-10

a. Report the total number of employees by employment contract and gender.
b. Report the total number of permanent employees by employment type and gender.
c. Report the total workforce by employees and supervised workers and by gender.
d. Report the total workforce by region and gender.
e. Report whether a substantial portion of the organization’s work is performed by 

workers who are legally recognized as self-employed, or by individuals other than 
employees or supervised workers, including employees and supervised employees of 
contractors.

f. Report any significant variations in employment numbers (such as seasonal variations 
in employment in the tourism or agricultural industries).

8.4 Establishing Workplace Models
11. Appendices

84
132

As above

G4-11 Report the percentage of total employees covered by collective bargaining agreements. 8.4 Establishing Workplace Models 84 As above

G4-12 Describe the organization’s supply chain. 5.7 Supply Chain 37 As above

G4-13
Report any significant changes during the reporting period regarding the organization’s 
size, structure, ownership, or its supply chain.

4.2 Business Model 17
As above

G4-14
Report whether and how the precautionary approach or principle is addressed by the 
organization.

5.3 Sustainability Risk Management 32
As above

G4-15
List externally developed economic, environmental and social charters, principles, or 
other initiatives to which the organization subscribes or which it endorses.

8.2 Promoting Golden Practices 75
As above

G4-16

List memberships of associations (such as industry associations) and national or 
international advocacy organizations in which the organization: 

Holds a position on the governance body• 

Participates in projects or committees• 

Provides substantive funding beyond routine membership dues• 

Views membership as strategic• 

This refers primarily to memberships maintained at the organizational level.

Associations in which Fubon Financial Holdings and its four main subsidiaries participate:
Bankers Association of Taipei; Bankers Association of the Republic of China; Chinese National 
Association of Industry and Commerce, Taiwan* (the FHC and four subsidiaries each pay 
NT$50,000 in annual dues for a total of NT$250,000); Taiwan Mergers & Acquisitions and 
Private Equity Council; Taiwan Corporate Governance Association* (FHC provided NT$200,000 
for the Corporate Governance Summit and Fubon Life and Fubon Insurance each put up 
NT$10,000, bringing the total to NT$220,000); Business Council for Sustainable Development  
of Taiwan* (spent NT$120,000 on dues); Taiwan Corporate Sustainability Forum; Trust 
Association of R.O.C.; Chinese International Economic Cooperation Association; Chung Hwa 

As above

11.6 GRI Index and Guidelines
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G4 Aspect GRI Content Index Extent of Reporting and Explanary Notes Page
BSI Opinion Statement /
KPMG Limited Assurance

Reason for Omission 
and Explanation

Organizational 
Profile

G4-16

Financial Research & Development Association; Chung-Hua Institution for Economic Research’s Chung-Hua 
Financial and Economic Forum; Taiwan Contact Center Development Association; Mobile Payment Council 
Committee; Cross-Strait CEO Summit; Taiwan Committee on East Asia Businessmen’s Conference; Financial 
Information Service Co., Ltd.; Financial Planning Association of Taiwan; National Credit Card Center of 
R.O.C.; Asian Bankers Association, MasterCard Greater China Advisory Council, Visa Greater China Risk 
Council; Life Insurance Association of the Republic of China; Insurance Society of the Republic of China; 
Taiwan Financial Services Roundtable; Chinese Insurance Service Association; Life Insurance Management 
Institute of the Republic of China; Actuarial Institute of Chinese Taipei (AICT); IAIS (International 
Association of Insurance Supervisors); Taiwan Securities Association; Chinese National Futures Association; 
Financial Supervisory Commission R.O.C. (Taiwan); Financial Ombudsman Institution ; Chung-Hua Institution 
for Economic Research; Institute of Internal Auditors; Taiwan Stock Affairs Association; Banking Education 
Association of Taiwan; Beijing Association of Taiwan Investment Enterprises – Beijing Representative Office; 
The Securities and Futures Association of Xiamen–Xiamen Representative; HR Management Association 
for Securities Houses; Non-Life Insurance Association of the R.O.C ; Life Insurance Management Institute 
of the Republic of China; Non-Life Underwriters Society of the Republic of China; Taiwan Insurance Law 
Association; Insurance Anti-Fraud Institute; Risk Management Society of Taiwan; Disaster Management 
Society of Taiwan; Chinese Maritime Research Institute; and American Chamber of Commerce in Taipei* 
(annual dues NT$52,788, spent NT$64,600 to sponsor the 2017 Membership Directory, and spent NT$220,000 
to sponsor the January 2017 edition AmCham’s Taiwan Business TOPICS)
Organizations that influence government policies are noted with an asterisk. Total contributions to 
associations in 2016: NT$927,388

As above

Identified 
Material 
Aspects and 
Boundaries

G4-17

a. List all entities included in the organization’s consolidated financial 
statements or equivalent documents.

b. Report whether any entity included in the organization’s consolidated 
financial statements or equivalent documents is not covered by the report.

1. About This Report 1

As above

G4-18

a. Explain the process for defining the report content and the Aspect 
Boundaries.

b. Explain how the organization has mplemented the Reporting iPrinciples for 
Defining Report Content.

3.1 Identification Process 6

As above

G4-19
List all the material Aspects identified in the process for defining report 
content.

3.3 Material Issues 7
As above

G4-20 For each material Aspect, report the Aspect Boundary within the organization. 3.3 Material Issues 7 As above

G4-21
For each material Aspect, report the Aspect Boundary outside
the organization.

3.3 Material Issues 7
As above

G4-22
Report the effect of any restatements of information provided in previous 
reports, and the reasons for such restatements.

1. About This Report;
Fubon did not make any restatements of information provided in previous reports.

1
As above

G4-23
Report significant changes from previous reporting periods in the Scope and 
Aspect Boundaries.

1. About This Report 1
As above

Stakeholder 
Engagement

G4-24 Provide a list of stakeholder groups engaged by the organization. 3.2 How Stakeholders Are Identified 6 As above

G4-25
Report the basis for identification and selection of stakeholders with whom to 
engage.

3.2 How Stakeholders Are Identified 6
As above

G4-26

Report the organization’s approach to stakeholder engagement, including 
frequency of engagement by type and by stakeholder group, and an indication 
of whether any of the engagement was undertaken specifically as part of the 
report preparation process.

3.2 How Stakeholders Are Identified 6

As above

G4-27

Report key topics and concerns that have been raised through stakeholder 
engagement, and how the organization has responded to those key topics and 
concerns, including through its reporting. Report the stakeholder groups that 
raised each of the key topics and concerns.

3.2 How Stakeholders Are Identified
3.3 Material Issues

6
7

As above
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G4 Aspect GRI Content Index Extent of Reporting and Explanary Notes Page
BSI Opinion Statement /
KPMG Limited Assurance

Reason for Omission 
and Explanation

Report Profile

G4-28 Reporting period (such as fiscal or calendar year) for information provided. 1. About This Report 1 As above

G4-29 Date of most recent previous report (if any). 2015 Fubon Financial CSRReport was published in June 2016 As above

G4-30 Reporting cycle (such as annual, biennial). 1. About This Report 1 As above

G4-31 Provide the contact point for questions regarding the report or its contents. 1. About This Report 1 As above

G4-32

a. Report the ‘in accordance’ option the organization has chosen.
b. Report the GRI Content Index for the chosen option (see tables below).
c. Report the reference to the External Assurance Report, if the report has been externally assured. GRI recommends the 
use of external assurance but it is not a requirement to be ‘in accordance’ with the Guidelines.

1. About This Report

As above

G4-33

a. Report the organization’s policy and current practice with regard to seeking external assurance for the report.
b. If not included in the assurance report accompanying the sustainability report, report the scope and basis of any 

external assurance provided.
c. Report the relationship between the organization and the assurance providers.
d. Report whether the highest governance body or senior executives are involved in seeking assurance for the 

organization’s sustainability report.

1. About This Report 1

As above

Governance

G4-34
Report the governance structure of the organization, including committees of the highest governance body. Identify any 
committees responsible for decision-making on economic, environmental and social impacts.

5.1 Sustainable Governance 26
As above

G4-35
Report the process for delegating authority for economic, environmental and social topics from the highest governance body 
to senior executives and other employees.

5.1 Sustainable Governance 26
As above

G4-36
Report whether the organization has appointed an executive-level position or positions with responsibility for economic, 
environmental and social topics, and whether post holders report directly to the highest governance body.

5.1 Sustainable Governance 26
As above

G4-37
Report processes for consultation between stakeholders and the highest governance body on economic, environmental and 
social topics. If consultation is delegated, describe to whom and any feedback processes to the highest governance body.

3.3 Material Issues
5.1 Sustainable Governance

7
26

As above

G4-38

Report the composition of the highest governance body and its committees by:
Executive or non-executive• 

Independence• 

Tenure on the governance body• 

Number of each individual’s other significant positions and commitments, and the nature of the commitments• 

Gender• 

Membership of under-represented social groups• 

Competences relating to economic, environmental• 

and social impacts• 

Stakeholder representation• 

5.2 Composition of the Board of Directors 28

As above

G4-39
Report whether the Chair of the highest governance body is also an executive officer (and, if so, his or her function within 
the organization’s management and the reasons for this arrangement).

The Chairman of Fubon Finacnial Holdings is Richard M. Tsai 
and the President of the company is Vivien Hsu.

As above

G4-40
Report the nomination and selection processes for the highest governance body and its committees, and the criteria used 
for nominating and selecting highest governance body members.

5.2 Composition of the Board of Directors 28
As above

G4-41

Report processes for the highest governance body to ensure conflicts of interest are avoided and managed. Report whether 
conflicts of interest are disclosed to stakeholders, including, as a minimum:

Cross-board membership• 

Cross-shareholding with suppliers and other stakeholders• 

Existence of controlling shareholder• 

Related party disclosures• 

5.2 Composition of the Board of Directors 28

As above

G4-42
Report the highest governance body’s and senior executives’ roles in the development, approval, and updating of the 
organization’s purpose, value or mission statements, strategies, policies, and goals related to economic, environmental and 
social impacts.

4.4 Sustainability Strategy
5.1 Sustainable Governance
5.6 Core Values

24
26
36

As above

G4-43
Report the measures taken to develop and enhance the highest governance body’s collective knowledge of economic, 
environmental and social topics.

5.2 Composition of the Board of Directors 28
As above
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G4 Aspect GRI Content Index Extent of Reporting and Explanary Notes Page
BSI Opinion Statement /
KPMG Limited Assurance

Reason for Omission 
and Explanation

Governance

G4-44

a. Report the processes for evaluation of the highest governance body’s performance with respect to governance of 
economic, environmental and social topics. Report whether such evaluation is independent or not, and its frequency. Report 
whether such evaluation is a self-assessment.

b. Report actions taken in response to evaluation of the highest governance body’s performance with respect to governance 
of economic, environmental and social topics, including, as a minimum, changes in membership and organizational practice.

5.1 Sustainable Governance
5.2 Composition of the Board of Directors
5.6 Core Values

26
28
36 As above

G4-45

a. Report the highest governance body’s role in the identification and management of economic, environmental and social 
impacts, risks, and opportunities. Include the highest governance body’s role in the implementation of due diligence processes.

b. Report whether stakeholder consultation is used to support the highest governance body’s identification and 
management of economic, environmental and social impacts, risks, and opportunities.

5.1 Sustainable Governance
5.3 Sustainability Risk Management

26
32

As above

G4-46
Report the highest governance body’s role in reviewing the effectiveness of the organization’s risk management processes for 
economic, environmental and social topics.

5.3 Sustainability Risk Management 32
As above

G4-47
Report the frequency of the highest governance body’s review of economic, environmental and social impacts, risks, and 
opportunities.

5.1 Sustainable Governance
5.3 Sustainability Risk Management

26
32

As above

G4-48
Report the highest committee or position that formally reviews and approves the organization’s sustainability report and ensures 
that all material Aspects are covered.

5.1 Sustainable Governance
Governance The Company’s CSR report is reviewed and 
approved by the chairman of the board

26
As above

G4-49 Report the process for communicating critical concerns to the highest governance body. 5.1 Sustainable Governance 26 As above

G4-50
Report the nature and total number of critical concerns that were communicated to the highest governance body and the 
mechanism(s) used to address and resolve them.

5.1 Sustainable Governance 26
As above

G4-51

a. Report the remuneration policies for the highest governance body and senior executives for the below types of remuneration: 
Fixed pay and variable pay: • 

–Performance-based pay
–Equity-based pay
–Bonuses
–Deferred or vested shares
Sign-on bonuses or recruitment incentive payments• 

Termination payments• 

Clawbacks• 

Retirement benefits, including the difference between benefit schemes and contribution rates for the highest • 

governance body, senior executives, and all other employees
b. Report how performance criteria in the remuneration policy relate to the highest governance body’s and senior 

executives’ economic, environmental and social objectives.

5.1 Sustainable Governance
Governance Please see the 2016 Fubon Financial 
Holding Co., Ltd. Annual Report, pgs. 27-33.

26

As above

G4-52
Report the process for determining remuneration. Report whether remuneration consultants are involved in determining 
remuneration and whether they are independent of management. Report any other relationships which the remuneration 
consultants have with the organization.

Executive remuneration levels for top managers set 
by the Remuneration Committee and an international 
compensation consultant.

As above

G4-53
Report how stakeholders’ views are sought and taken into account regarding remuneration, including the results of votes on 
remuneration policies and proposals, if applicable.

Remuneration policies disclosed in the annual report as 
a form of stakeholder engagement.

As above

G4-54
Report the ratio of the annual total compensation for the organization’s highest-paid individual in each country of significant 
operations to the median annual total compensation for all employees (excluding the highest-paid individual) in the same country.

The ratio of the annual compensation of the Company’s 
highest-paid individual to the median annual 
compensation of all other employees in 2016 was 20.8:1

As above

G4-55
Report the ratio of percentage increase in annual total compensation for the organization’s highest-paid individual in each country 
of significant operations to the median percentage increase in annual total compensation for all employees (excluding the highest-
paid individual) in the same country.

The ratio of the percentage increase in annual total 
compensation for the organization’s highest-paid 
individual to the median percentage increase in annual 
total compensation for all other employees was -1.7:1.

As above

Ethics and 
Integrity

G4-56 Describe the organization’s values, principles, standards and norms of behavior such as codes of conduct and codes of ethics. 5.6 Core Values 36 As above

G4-57
Report the internal and external mechanisms for seeking advice on ethical and lawful behavior, and matters related to 
organizational integrity, such as helplines or advice lines.

5.6 Core Values 36
As above
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G4 Aspect GRI Content Index Extent of Reporting and Explanary Notes Page
BSI Opinion Statement /
KPMG Limited Assurance

Reason for Omission 
and Explanation

Ethics and 
Integrity

G4-58
Report the internal and external mechanisms for reporting concerns about unethical or unlawful behavior, and matters 
related to organizational integrity, such as escalation through line management, whistleblowing mechanisms or hotlines.

5.6 Core Values 36
As above

Specific Standard Disclosures

Category: Economic

Economic 
Performance

DMA Disclosure on Management Approach 4.1 2016 Sustainability Performance 16 As above

EC1 Direct Economic Value Generated and Distrubuted.
4.1 2016 Sustainability Performance
10.1 Heading Page

16
108

As above

EC2 Financial implications and other risks and opportunities for the organization’s activities due to climate change.
5.3 Sustainability Risk Management
7.3 Increasing the Resilience of Social Assets
8.3 Achieving Low Carbon Emissions

32
47
76

As above

EC3 Coverage of the orgaznization’s defined benefit plan obligations. 8.4 Establishing Workplace Models 84 As above

EC4 Financial assistance received from government.
Fubon claimed about NT$5 million in investment tax credits 
in 2016, as per existing regulations, to offset some of the 
taxes it owed on 2015 unappropriated retained earnings.

As above

Market 
Presence

DMA Disclosure on Management Approach 8.4 Establishing Workplace Models 84 As above

EC5 Ratios of standard entry level wage by gender compared to local minimum wage at significant locations of operation. 8.4 Establishing Workplace Models 84 As above

EC6 Proportion of senior management hired from the local community at significant locations of operation. 8.4 Establishing Workplace Models 84 As above

Indirect 
Economic 
Impacts

DMA Disclosure on Management Approach
7. Innovative Finance
10. Tender Care

44
108

As above

EC7 Development and impact of infrastructure investments and 

10.3 Promoting Financial Literacy Education
10.4 Artistic Lifestyles
10.5 Social Welfare
10.6 Diverse Empowerment Programs

110
112
116
119

As above

EC8 Significant indirect economic impacts, including the extent of impact.

7.3 Increasing the Resilience of Social Assets
7.4 Innovative financial  Services
7.5 Promote Health Management
7.6 Digital Innovation

47
51
55
57

As above

Category: Environmental

Energy

DMA Disclosure on Management Approach 8.3 Achieving Low Carbon Emissions 76 As above

EN3 Energy consumption within the organization. 8.3 Achieving Low Carbon Emissions 76 As above

EN4 Energy consumption within the organization. 8.3 Achieving Low Carbon Emissions 76 As above

EN5 Energy Intensity. 8.3 Achieving Low Carbon Emissions 76 As above

EN6 Reduction of energy consumption. 8.3 Achieving Low Carbon Emissions 76 As above

EN7 Redictopms in energy requirements of products and services. 8.3 Achieving Low Carbon Emissions 76 As above

Emissions

DMA Disclosure on Management Approach 8.3 Achieving Low Carbon Emissions 76 As above

EN15 Direct greengouse gas (GHG) emissions (scope 1) 8.3 Achieving Low Carbon Emissions 76 BSI Opnion Statement

EN16 Energy indirect greenhouse gas(GHG) emissions (scope 2) 8.3 Achieving Low Carbon Emissions 76 As above

EN17 Other indirect greenhouse gas (GHG) emissions (scope 3) 8.3 Achieving Low Carbon Emissions 76 As above
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G4 Aspect GRI Content Index Extent of Reporting and Explanary Notes Page
BSI Opinion Statement /KPMG 

Limited Assurance
Reason for Omission and 

Explanation

Emissions

EN18 Greenhouse gas (GHG) emissions intensity. 8.3 Achieving Low Carbon Emissions 76 KPMG Limited Assurance Report

EN19 Reduction of Greenhouse gas (GHG) emissions. 8.3 Achieving Low Carbon Emissions 76 As above

EN20 Emissions of Ozone-depleting substances (ODS). As above Not a manufacturer, not applicable

EN21 NOX, SOX, and other significant air emissions. As above Not a manufacturer, not applicable

Products and 
Services

DMA Disclosure on Management Approach 8.3 Achieving Low Carbon Emissions 76 As above

EN27 Extent of impact mitigation of environmental impacts of products and services. 8.3 Achieving Low Carbon Emissions 76 As above

EN28 Percentage of products solde and their packging materials that are reclaimed by category. As above
Wearea financial services provider 
and do not produce actual goods, 
so we do not use this indicator

Compliance

DMA Disclosure on Management Approach 5.4 Legal Compliance 34 As above

EN29
Monetary value of significant fines and total number of non-monetary sanctions for non-complaince with 
environmental laws and regulations.

The company did not have any major violations of 
environmental regulations and was not penalized for 
any violations.

As above

Overall

DMA Disclosure on Management Approach 8.3 Achieving Low Carbon Emissions 76 As above

EN31 Total environmental protectionexpenditures and investments by type
8.1 Heading Page
8.3 Achieving Low Carbon Emissions

74
76

As above

Category: Social

Labor Practices and Decent Work

Labor 
Practices and 
Decent Work

DMA Disclosure on Management Approach 8.4 Establishing Workplace Models 84 As above

LA1 Total number and rates of new employee hires and emploueee turnover by age group, gender and region. 8.4 Establishing Workplace Models 84 As above

LA2
Benefits provided to full-time employees that are not provided to temporary or part-time employees, by 
significant locations of operation.

8.4 Establishing Workplace Models 84
As above

LA3 Return to work and retention rates after parental leave, by gender. 8.4 Establishing Workplace Models 84 As above

Labor/
Management 
Relations

DMA Disclosure on Management Approach 8.4 Establishing Workplace Models 84 As above

LA4
Minimun notice periods regarding operational changes, including whether these are specificied in 
collective agreements.

8.4 Establishing Workplace Models 84
As above

Occupational 
Health and 
Safety

DMA Disclosure on Management Approach 8.4 Establishing Workplace Models 84 As above

LA5
Percentage of total workforce presented in formal joint management – worker health and safety 
committees that help monitor and advise on occupational health and safety programs.

8.4 Establishing Workplace Models 84
As above

LA6
Type of injury and rates of injury,occupational diseases, lost days, and absenteeism, and total number of 
work-related fatalities, by region and by gender.

8.4 Establishing Workplace Models
Workplace Models We are a financial services 
provider, and our work environment consists mostly 
of offices. There were no occupational diseases that 
occurred.

84

As above

LA7 Workers with high incidence or high risk of diseases related to their occupation. As above

We are a financial services 
provider, and we do not have 
workers with a high incidence or 
high risk of diseases related to 
their occupation, so we do not use 
this indicator.

LA8 Health and safety topics coveredin formal agreements with trade unions. 8.4 Establishing Workplace Models 84 As above
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G4 Aspect GRI Content Index Extent of Reporting and Explanary Notes Page
BSI Opinion Statement /
KPMG Limited Assurance

Reason for Omission and Explanation

Training and 
Education

DMA Disclosure on Management Approach 8.4 Establishing Workplace Models 84 As above

LA9 Average hours of training per year per employee by gender, and by employee category. 8.4 Establishing Workplace Models 84 As above

LA10
Programs for skills management and lifelong learning that support the continued 
employability of employees and assist them in managing career endings.

8.4 Establishing Workplace Models
Fubon Financial offers the digital courses on “Retirement 
Planning” to equip employees with the capabilities to 
prepare their retirement life.

84

As above

LA11
Percentage of employees receiving regular performance and career development 
reviews, by gender and by employee category.

8.4 Establishing Workplace Models 84
As above

Diversity 
and Equal 
Opportunity

DMA Disclosure on Management Approach 8.4 Establishing Workplace Models 84 As above

LA12
Composition of governance bodies and breakdown of employees per employee 
category according to gender, age group, minority group membership, and other 
indicators of diversity.

5.2 Composition of the Board of Directors
8.4 Establishing Workplace Models
11.2 No. of employees by position/age/gender

28
84
132

As above

Equal 
Remuneration 
for
Women and Men

DMA Disclosure on Management Approach 8.4 Establishing Workplace Models 84 As above

LA13
Ratio of basic salary and remuneration of women to men by employee category, by 
significant locations of operation.

8.4 Establishing Workplace Models
11.4 Comparison of pay levels for men and women by type of 
job and employer

84
132 As above

Labor Practices 
Grievance
Mechanisms

DMA Disclosure on Management Approach 8.4 Establishing Workplace Models 84 As above

LA16
Number of grievances abou labor practices filed, addressed, and resolved through 
formal grievance mechanisms.

8.4 Establishing Workplace Models 84
As above

Social - Human Rights

Non-
discrimination

DMA Disclosure on Management Approach 8.4 Establishing Workplace Models 84 As above

HR3 Total number of incidents of discrimination and corrective action taken. There have been no incidents of discrimination. As above

Assessment

DMA Disclosure on Management Approach 8.4 Establishing Workplace Models 84 As above

HR9
Total number and percentage of operations that have been subject to human rights 
reviews or impact assessments.

No major cases of human rights violations on indigenous 
people.

As above

Human Rights 
Grievance 
Mechanism

DMA Disclosure on Management Approach 8.4 Establishing Workplace Models 84 As above

HR12
Number of grievances about human rights impacts filed, addressed, and resolved 
throught formal grievance mechanisms.

8.4 Establishing Workplace Models 84
As above

Social - Soceity

Local 
Communities

DMA Disclosure on Management Approach
7. Innovative Finance
10. Tender Care

44
108

As above

SO1
Percentage of operations with implemented local community engagement, impact 
assessments, and development programs.

The Company operates almost exclusively out of offices, 
and those operations do not have activities that impact 
the community. For information on the Company’s social 
engagement, impact assessments and development 
programs, see the following sections.
10.3 Promoting Financial Literacy Education
10.4 Artistic Lifestyles
10.5 Social Welfare
10.6 Diverse Empowerment Programs

110
112
116
119

As above

SO2
Operations with significant actual and potential negative impacts on local 
communities.

The Company operates almost exclusively out of offices, 
and those operations do not have activities that impact the 
community.

As above
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G4 Aspect GRI Content Index Extent of Reporting and Explanary Notes Page
BSI Opinion Statement /
KPMG Limited Assurance

Reason for Omission 
and Explanation

Local 
Communities

FS13 Access points in low-populated or economically disadvantaged areas by type 7.4 Innovative financial  Services 51 As above

S14 Initiatives to improve access to financial services for disadvantaged people.
7.6.2 Mobile Service
7.7 Customer Relationship Management

60
65

As above

Anti-corruption

DMA Disclosure on Management Approach 5.6 Core Values 36 As above

SO3
Total number and percentage of operations assessed for risks related to corruption and 
the significant risks identified.

5.6 Core Values 36
As above

SO4 Communication and training on anti-corruption policies and procedures. 5.6 Core Values 36 As above

SO5 Confirmed incidents of corruption and actions taken. No major incidents of corruption. As above

Anti-
competitive 
Behavior

DMA Disclosure on Management Approach 5.4 Legal Compliance 34 As above

SO7
Total number of legal actions for anti-competitive behavior, anti-trust, and monopoly 
practices and their outcomes.

No major cases of anti-competitive behavior or anti-trust and monopoly practices.
As above

Compliance

DMA Disclosure on Management Approach 5.4 Legal Compliance 34 As above

SO8
Monetary value of significant fines and total number of Social – Product Responsibility 
non-monetary sanctions for non-compliance with laws and regulations.

5.4 Legal Compliance 34
As above

Social – Product Responsibility

Product and 
Service Labeling

DMA Disclosure on Management Approach 7.7 Customer Relationship Management 65 As above

PR3
Type of product and service information required by the organization’s procedures for 
product and service information and labeling, and percentage of significant product 
and service categories subject to such information requirements.

The Company has information requirements for 100% of wealth management and 
insurance services provided to customers.. As above

PR4
Total number of incidents of non-complaince with regulations and voluntary codes 
concerning product and service information and labeling, by type of outcomes.

There were no incidents of violations of regulations and voluntary codes concerning 
service information and labeling.

As above

PR5 Results of surveys measuring customer satisfaction. 7.7 Customer Relationship Management 65 As above

Marketing  
Communications

DMA Disclosure on Management Approach 7.7 Customer Relationship Management 65 As above

PR6 Sale of banned or disputed products. There were no sales of banned or disputed products. As above

PR7
Total number of incidents of non-compliance with regulations and voluntary codes 
concerning marketing communications, including advertising, promotion, and 
sponsorship, by type of outcomes.

5.4 Legal Compliance 34
As above

Customer 
Privacy

DMA Disclosure on Management Approach 7.7 Customer Relationship Management 65 As above

PR8
Total number of substabtiated complaints regarding breaches of customer privacy and 
losses of customer data.

7.7 Customer Relationship Management 65
As above

Compliance

DMA Disclosure on Management Approach 5.4 Legal Compliance 34 As above

PR9
Monetary value of significant fines for non-compliance with laws and regulations 
concerning the provision and use of products and services.

5.4 Legal Compliance 34
As above

Financial Sector Categories

Product 
Portfolio

DMA Disclosure on Management Approach
4. Sustainability Strategy
7. Innovative Finance
9. Honest Lending

16
44
100

As above
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G4 Aspect GRI Content Index Extent of Reporting and Explanary Notes Page
BSI Opinion Statement /
KPMG Limited Assurance

Reason for Omission 
and Explanation

Product 
Portfolio

FS6 Percentage of the portfolio for business lines by specific region, size (e.g. micro / SME / large) and by sector.
4.1 2016 Sustainability Performance
4.2 Business Model

16
17

As above

FS7 Monetary value of products and services designed to deliver a specific social benefit for each business line broken down by purpose. 7.4 Innovative financial  Services 51 As above

FS8 Monetary value of products and services designed to deliver a specific social benefit for each business line broken down by purpose. 9.4 Green Financing 106 As above

Active 
Ownership

DMA Disclosure on Management Approach
6.2 Promoting Leading Investment
6.4 Taking Measures to Promote Investments
Which Meet ESG Criteria

39
43 As above

FS10
Percentage and number of companies held in the institutions portfolio with which the reporting organization has interacted on 
environmental or social issues.

6.2 Promoting Leading Investment 39
As above

FS11 Percentage of assets subject to positive and negative environmental or social screening.
6.4 Taking Measures to Promote Investments
Which Meet ESG Criteria

43
As above

Content Related Fubon CSR Report Section

Article 2 
Item 1, 
Clause 1

At the end of the most recent fiscal year, the company falls into the food industry, chemical industry and financial and insurance industry prescribed in the Taiwan Stock Exchange Corporation Key 
Points for Classifying and Adjusting Categories of Industries of Listed Companies.

1. About This Report

Article 3

A listed company which meets the requirements under Article 2 of the Rules shall prepare a corporate social responsibility report for the preceding year by referring to the newest Sustainability 
Reporting Guidelines published and Sector Guidance by the Global Reporting Initiatives (GRI) and other applicable rules according to its sector features. In accordance with the Sustainability 
Reporting Guidelines, the company shall apply the core option, and identified material aspects of economic, environmental and social categories, disclosures on management approach, performance 
indicators and its evaluation method shall be reported.
In the corporate social responsibility report, a listed company shall disclose the GRI Content Index referring to the Sustainability Reporting Guidelines and specify in the index tables whether the 
disclosure items have been assured, verified or certified by a third party.
The performance indicator referred to in Paragraph 1 shall be evaluated and disclosed by adopting the standards in compliance with the rules of the competent authorities. If the competent 
authorities have not promulgated the applicable standards, the company shall adopt the approach of evaluation commonly used in practice.

11.6 GRI Index and Guidelines
11.8 Accountant’s Independent 
Assurance Report

Article 4 
Item 1, 
Clause 3

Listed companies within the financial and insurance industry shall enhance disclosure of the specific management approaches and performance indicators of the economic performance and the 
environmental and social aspects for financial products or services provided by the listed companies. The aforesaid financial products or services shall include at least the loans, project finance, 
mutual funds, insurance and the investment by the listed companies themselves. The performance indicators shall at least include the following items:
A. Within the scope of the listed companies' financial products or services agreements or transactions, processes for encouraging and paying attention to their clients' or other counterparties' 
compliance with environmental and social requirements and how reasonable conditions are being followed.
B. Number of employees in non-supervisory positions, annual employee benefit expenses and difference comparing to those of the preceding year.

6. Leading Investment
7. Innovative Finance
9. Honest Lending
8.4 Establishing Workplace 
Models

Article 5

The corporate social responsibility reports prepared by the food industry and the listed companies prescribed under Subparagraph 2, Paragraph 1, Article 2 of the Rules shall obtain a CPA's letter 
of opinion issued according to the rules published by the Accounting Research and Development Foundation, ROC; the scope thereof shall include the performance indicators disclosed pursuant to 
Subparagraph 1, Paragraph 1, Article 4 of the Rules.
The listed company prescribed under Paragraph 1, Article 2 of the Rules shall disclose the corporate social responsibility report and the link to the file of that report posted on the company's website 
on the internet information reporting system designated by TWSE by June 30. However, if the listed company does not prepare a corporate social responsibility report in the most recent year or 
does not prepare the report by referring to the GRI Guidelines, or the corporate social responsibility report has obtained a CPA's letter of opinion according to the rules mentioned in the preceding 
paragraph, the filing may be completed by December 31.

1. About This Report

Corporation Rules Governing the Preparation and Filing of Corporate Social Responsibility Reports by TWSE Listed Companies (last revised by Taiwan Stock Exchange on Oct. 19, 2015)
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Content Related Fubon CSR Report Section

Human Rights
1.Businesses should support and respect the protection of internationally proclaimed human rights 8.4 Establishing Workplace Models

2. Make sure that they are not complicit in human rights abuses. 8.4 Establishing Workplace Models

Labor

3.Businesses should uphold the freedom of association and the effective recognition of the right to collective bargaining. 8.4 Establishing Workplace Models

4.The elimination of all forms of forced and compulsory labor. 8.4 Establishing Workplace Models

5.The effective abolition of child labor. 8.4 Establishing Workplace Models

6.The elimination of discrimination in respect of employment and occupation. 8.4 Establishing Workplace Models

Environment

7.Businesses should support a precautionary approach to environmental challenges.
8.3 Achieving Low Carbon 
Emissions

8.Undertake initiatives to promote greater environmental responsibility
6. Leading Investment
9. Honest Lending

9.Encourage the development and diffusion of environmentally friendly technologies. 7. Innovative Finance

Anti-Corruption 10.Businesses should work against corruption in all its forms, including extortion and bribery. 5. Corporate Governance

Ten Principles of the UN Global Compact

Content Related Fubon CSR Report Section

Chapter 1
General provisions, states the purpose for implementing the Principles, identifies 
companies to be governed by the Principles and stipulates implementing guidelines States 
the purpose of the principles, who they are

States the purpose of the principles, who they are intended 
for and how they are to be put into practice

3. Stakeholder Engagement

Chapter 2 Exercising corporate governance
Sets standards for the practice and promotion of corporate 
governance

5. Corporate Governance

Chapter 3 Fostering a sustainable environment Sets standards for fostering a sustainable environment 8.3 Achieving Low Carbon Emissions

Chapter 4 Preserving public welfare Sets standards for sustaining social welfare 7. Innovative Finance; 8.4 Establishing Workplace Models; 10. Tender Care

Chapter 5 Enhancing disclosure of corporate social responsibility information
Sets standards for enhancing disclosure of information on 
CSR practices

1. About This Report

Chapter 6 Examining and improving corporate social responsibility programs established by the companies
Sets standards for examining and improving the Company’s 
CSR systems

3. Stakeholder Engagement

Corporate Social Responsibility Best Practice Principles for TWSE/GTSM Listed Companies (last revised by the Taiwan Stock Exchange on July 28, 2016) and Corporate Social Responsibility Best Practice 
Principles for Fubon Financial Holding Co. (approved by the board of directors on March 23, 2017)
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Content Related Fubon CSR Report Section

Human Rights

Due diligence
6. Leading Investment
8.4 Establishing Workplace Models
9. Honest Lending

Human rights risk situations 8.4 Establishing Workplace Models

Avoidance of complicity 8.4 Establishing Workplace Models

Resolving grievances 8.4 Establishing Workplace Models

Employee Overview 8.4 Establishing Workplace Models

Civil and political rights Economic, social and cultural rights 8.4 Establishing Workplace Models

Economic, social and cultural rights 8.4 Establishing Workplace Models

Fundamental principles and rights at work 8.4 Establishing Workplace Models

Labor Practices

Employment and employment relationships 8.4 Establishing Workplace Models

Conditions of work and social protection 8.4 Establishing Workplace Models

Social dialogue
3. Stakeholder Engagement
8.4 Establishing Workplace Models

Health and safety at work 8.4 Establishing Workplace Models

Human development and training in the workplace 8.4 Establishing Workplace Models

The 
Environment

Prevention of pollution
6. Leading Investment
8.3 Achieving Low Carbon Emissions
9. Honest Lending

Sustainable resource use
6. Leading Investment
8.3 Achieving Low Carbon Emissions
9. Honest Lending

Climate change mitigation and adaptation

6. Leading Investment
7. Innovative Finance
8.3 Achieving Low Carbon Emissions
9. Honest Lending

Protection of the environment,  biodiversity and 
restoration of natural habitats

6. Leading Investment
8.3 Achieving Low Carbon Emissions
9. Honest Lending

Content Related Fubon CSR Report Section

Fair Operating 
Practices

Anti-corruption 5. Corporate Governance

Responsible political involvement N/A

Responsible political involvement 5. Corporate Governance

Promoting social responsibility in the value chain 8.4 Establishing Workplace Models

Promoting social responsibility in the value chain 8.4 Establishing Workplace Models

Consumer 
Issues

Fair marketing, factual and unbiased information and fair 
contractual practices

7.7 Customer Relationship Management

Protecting consumers’ health and safety 7.7 Customer Relationship Management

Protecting consumers’ health and safety 7.7 Customer Relationship Management

Protecting consumers’ health and safety 7.7 Customer Relationship Management

Protecting consumers’ health and safety 7.7 Customer Relationship Management

Protecting consumers’ health and safety 7.7 Customer Relationship Management

Protecting consumers’ health and safety 7.7 Customer Relationship Management

Community 
Involvment 
and 
Development

Community involvement 10. Tender Care

Education and culture 10. Tender Care

Education and culture 10. Tender Care

Technology development and access 7.6 Digital Innovation

Wealth and income creation 10. Tender Care

Wealth and income creation 10. Tender Care

Social investment 10. Tender Care

Core Subjects and Issues of Social Responsibility Addressed in ISO 26000
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11.7 BSI Opinion Statement
ISO 14064-1 Greenhouse Gas Emissions ●

Fubon Financial Fubon Life
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Fubon Insurance Taipei Fubon Bank
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Fubon Securities ISO 14001 Environmental Management System ●



147

11.8 Accountant’s Independent Assurance Report
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