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Fubon Financial Holdings embraces corporate social responsibility to fulfill its responsibility as a corporate citizen. Founded on a philosophy of ethical management 
and positive thinking, the company aspires to bring outstanding financial services to Chinese communities throughout Greater China and become one of Asia’s 
first-class financial institutions.

About This Report

This report describes the company’s practices and performance in the fields of environmental sustainability 
protection, social commitment and corporate governance in 2015 (from Jan. 1, 2015 to Dec. 31, 2015).Period Covered

The 2015 Fubon Financial Holdings Corporate Social Responsibility Report is aligned with the Global 
Reporting Initiative’s (GRI) new G4 Sustainability Reporting Guidelines issued in 2013. It includes an index 
showing the extent of reporting based on the GRI content index, the United Nations Global Compact, 
Corporate Social Responsibility Best Practice Principles for TWSE/GTSM-listed Companies, and the ISO 
26000 Social Responsibility Standard. The report also elaborates on the company’s commitment to customers, 
employees, the environment and society. Fubon Financial’s Corporate Social Responsibility Report will 
continue to be published on an annual basis in the future.

The information and data disclosed in this report are based on statistics from Fubon Financial Holdings and 
the four foundations. Financial figures come from Fubon Financial Holdings’ audited financial statements. All 
uses of statistics follow standard practices or rely on publicly available government information and data. 
There have not been significant changes in the methods used from the previous reporting period (2014), but if 
there are differences, they are explained in the section in which they appear.

Reporting Guidelines

Fubon Financial Holding Co., Ltd.
Corporate Communications Division
Address: Dunhua S. Rd., Sec. 1, No. 108, Taipei
Telephone: 886-2-8771-6888   Fax: 886-2-6600-5506
Website: www.fubon.com/financial/citizenship/chairmans_message.html 
E-mail: csr.fhc@fubon.com

Contact Information

The report covers the CSR-related activities within Taiwan of Fubon Financial Holdings and its four major 
subsidiaries (Taipei Fubon Bank, Fubon Securities, Fubon Insurance and Fubon Life), which are referred to 
below collectively as “Fubon Financial Holdings,” “the Company,” or “Fubon.” Information on social welfare 
activities incorporates the work of four foundations: the Fubon Charity Foundation, the Fubon Cultural & 
Educational Foundation, the Fubon Art Foundation, and the Taipei Fubon Bank Charity Foundation.

Scope of the Report

To ensure the reliability of the information included in this report, Fubon Financial Holdings commissioned the 
British Standards Institution to verify the report’s materiality, inclusiveness and responsiveness in accordance 
with standard AA1000. It was found to comply with the GRI G4 core option and the AA1000 standard, and the 
certification statement has been included in the report.

Report Certification
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sustainability. Committed to a five-pronged 
LIGHT strategy involving “Leading investment, 
Innovative finance, Golden practices, Honest 
lending and Tender care,” the project is aimed at 
devising short, medium, and long-term 
development strategies and action plans 
consistent with United Nations Sustainable 
Development Goals (SDGs). The Task Force is 
responsible for overseeing the plans and helping 
employees understand and identify with ESG 
practices so that they evolve into an inherent part 
of our corporate culture and the foundation of 
Fubon’s sustainable operations in the future.

Sustainability was at the core of COP21 meeting 
in Paris in 2015, where participating countries 
each committed to specific carbon reduction 
goals with the goal of limiting warming to under 
2 degrees Celsius by 2050. It was clear to us 
that the Paris Agreement adopted at the end 
of COP21 signaled that environmental issues, 
such as climate change and carbon reduction, 
are now front and center and will directly affect 
companies’ operations.

Fubon has engaged in energy conservation and 
carbon reduction starting at the most 
fundamental levels and promoted environmentally 
sound practices, including phasing out 
energy-wasting equipment, for many years. More 

The 2015 Fubon Corporate Social Responsibility 
Report is the fifth CSR report issued by Fubon 
Financial Holdings to receive international 
certification. In the process of compiling the 
report, we were able to reexamine our 
sustainability practices based on environmental, 
social and governance (ESG) criteria and 
initiate far-reaching ESG action plans through our 
“Fubon ESG Visioning Project” that truly reflect 
Fubon’s values and international norms.

Thanks to the hard work and dedication of Fubon 
people, in 2015, Fubon Financial Holdings 
remained Taiwan’s most profitable financial 
holding company for a seventh straight year 
with net income of NT$63.6 billion, setting 
another industry record for earnings. The strong 
performance made us even more determined to 
monitor and address operational risk and embed 
sustainability concepts in all aspects of our 
business.

With that in mind, Fubon Financial Holdings 
launched a “Fubon ESG Visioning Project” in late 
2015 and created an ESG Task Force under the 
Corporate Governance and Sustainability 
Committee with six separate working groups, 
covering corporate governance, employee care, 
responsible finance, customer engagement, 
social commitment and environmental 

recently, with the onset of the digital finance age, 
we set up a “FinTech Office” to develop financial 
technology applications and promote innovative 
financial services that promise to be eco-friendly.

Financial institutions have come under increasing 
scrutiny over whether their investment and 
lending behavior is consistent with global 
sustainability principles, especially in addressing 
climate change and shifting social structures, 
and Fubon subsidiaries have met the challenge. 
Taipei Fubon Bank has established “Sustainable 
Lending Guidelines” that embody the spirit of 
the Equator Principles and apply them to every 
loan application. Fubon Life follows responsible 
investment principles in setting investment policy 
and managing its portfolio so that Fubon’s fund 
usage and strategic investments can be 
beneficial to the environment and society.

Though financial institutions do not generate the 
toxic substances created by the manufacturing 
sector, they can manufacture their own form of 
toxic financial concoctions – the “toxic assets” 
and “toxic products” often mentioned during the 
global financial crisis. We fully realize that the 
financial sector can only do well if its customers 
do well and believe protecting the “financial 
product environment” is just as important as 
protecting the natural environment. That’s why 

Chairman’s Message
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organization and mobilize resources around 
FinTech innovation, which, combined with the 
Internet of Things and automation 
technologies, allows us to deliver superior 
products and customer service. 

Fubon firmly believes that a company’s greatest 

not creating toxic financial assets in the future 
has become one of Fubon’s inviolable guiding 
principles.

Looking ahead to 2016, the global economy 
should continue its moderate pace of growth, but 
downside risks could become more prominent. 
Risks factors from further slowdown in China’s 
economy, depressed oil prices to heightened 
volatility in financial markets are likely to derail 
growth in Taiwan’s main export destinations. The 
combination of a sluggish export sector, 
corporate reluctance to invest, stagnant wage 
growth and diminishing housing and stock market 
wealth effects is leading to a less-than-optimistic 
picture for economic outlook. In this challenging 
environment, Fubon will put particular emphasis 
on managing risk by carefully tracking changes 
in the broader economy and specific sectors and 
strengthening risk awareness and identification.

Fubon Financial Holdings will also continue to 
respond positively to the government’s “Asia 
Cup” initiative by expanding regionally on the 
road to becoming one of Asia’s first-class 
financial institutions. With “innovation” an 
increasingly hot topic in the financial sector, 
group resources will be focused on helping 
Fubon subsidiaries capitalize on synergies within 
the organization. We also continue to align the 

responsibility is to foster a better society. With the 
launch of the “Fubon ESG Visioning Project” and 
continued efforts on sustainability, we hope to 
use our influence in the financial sector to create 
a new paradigm and unleash our brand’s spirit 
of “positive energy” to make the world a better 
place.

Fubon Financial Holdings Chairman Daniel M. Tsai
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the “Most Admired Company” in the domestic 
financial holding sector by CommonWealth 
Magazine five times and was ranked by Common-
Wealth as one of Taiwan’s leading corporate 
citizens in 2015 for the ninth straight year.

Among subsidiaries, Taipei Fubon Bank took 
second place for “Best Wealth Management 
Bank” in Business Today’s annual evaluation of 
wealth management banks, while Fubon Life 
placed second among CommonWealth’s “Golden 
Service Award Insurance” in the life insurance 
sector. Fubon Insurance was named the “Most 
Admired P&C Insurance Company” by Risk 
Management, Insurance & Finance magazine, 
and Fubon Securities was honored by Wealth 
Magazine with a Gold Award for “Best Brokerage 
Service” among consumer finance brands.

Fubon Financial Holdings also received a 
Recognition Award for corporate governance 
from Corporate Governance Asia for the seventh 
consecutive year in 2015, and earned a Platinum 
Award for Corporate Governance for the fifth 
year running from The Asset, indicating that the 
Company’s determination and efforts in this area 
have set the standard for the industry.

Corporate Governance and 
Sustainability Committee
How companies perform in the environmental, 
social and corporate governance realms is 
critical to the sustainability of their operations. 

Aiming for the Most Complete 
Financial Services Platform in 
Greater China
At the end of 2008, Fubon Financial Holdings 
acquired a 19.99% stake in Xiamen Bank through 
Fubon Bank (Hong Kong), becoming the first 
Taiwanese financial institution to gain a foothold 
in a mainland Chinese bank. It then established 
Fubon Property & Casualty Insurance Co. in 
2010 and set up the joint venture Founder Fubon 
Fund Management Co. in 2011. In January 2014, 
Fubon Financial Holdings and Taipei Fubon 
Bank finalized the acquisition of an 80% stake 
in First Sino Bank and then renamed it Fubon 
Bank (China) in April. The deal made Fubon the 
only Taiwanese financial institution with bank 
subsidiaries in Taiwan, Hong Kong and China. 
In 2015, Fubon Securities bought a stake in 
Huishang Futures Co. Ltd., becoming the first 
Taiwanese securities firm to receive approval 
from the Financial Supervisory Commission to 
acquire shares in a Chinese futures company. In 
the future, Fubon Financial Holdings will continue 
to search for other opportunities for cooperation 
to achieve its goal of building the most complete 
financial platform in Greater China.

Taiwan’s Standard-bearer for 
Corporate Governance
The strong performances of Fubon Financial 
Holdings and its subsidiaries continue to receive 
widespread recognition from prestigious financial 
media. Fubon Financial Holdings has been named 

About Fubon Financial 
Holdings

Key Issues: Key issues: Operating Perfor-
mance, Corporate Sustainability, Company’s 
Network and Acquisition Opportunities
Stakeholders: Regulatory agencies, Investors/
shareholders, Media, Peers

Intent on becoming one of Asia’s first-class 
financial institutions, Fubon Financial Holdings 
offers the most complete and diversified line of 
financial products and services in the industry 
through its many subsidiaries, including Fubon 
Life, Taipei Fubon Bank, Fubon Bank (Hong 
Kong), Fubon Bank (China), Fubon Insurance, 
Fubon Securities and Fubon Asset Management. 
All of these subsidiaries are leaders in their fields. 
As of the end of 2015, Fubon Financial Holdings 
had total assets of NT$5.9875 trillion, the second 
most of any domestic financial holding company, 
and was serving more than 10.25 million 
customers. After-tax net income was NT$63.6 
billion for the year, a record high for Taiwan’s 
financial sector and the highest in the industry for 
the seventh year running.

A Diversified Group Full of Standouts
The Fubon Group got its start in 1961 when 
Fubon Insurance (formerly Cathay Insurance) 
began operations as Taiwan’s first private 
property & casualty insurer. As the government 
progressively deregulated the country’s financial 
services sector beginning in the late 1980s, 
Fubon applied to establish investment services, 
securities, banking, asset management, life 
insurance and bills financing units. At the end of 
2001, Fubon Financial became the first financial 
holding company in Taiwan to go public, and its 
product portfolio was soon recognized as the 
most extensive in the financial services sector.

Fubon’s subsidiaries are all standouts in their 
respective fields. Fubon Insurance has the 
top-ranked market share in the property & 
casualty insurance field at over 20%; Fubon Life 
is Taiwan’s second largest life insurer; Taipei 
Fubon Bank is one of Taiwan’s biggest privately 
run banks; and Fubon Securities has the third 
highest brokerage market share for spot trading 
on Taiwan’s equity markets.
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to discuss the latest ESG issues and track the 
progress of initiatives being implemented. 

The ESG Task Force is required to present at 
the beginning of the year an administrative plan 
for that year and a review of the previous year’s 
achievements. It is also responsible for reporting 
on the progress of various initiatives and their 
results every six months to the Corporate 
Governance and Sustainability Committee and 
the board of directors. These steps are taken to 
strengthen Fubon’s ESG performance and ensure 
that the short-, mid- and long-term goals of the 
Company’s Vision for Sustainability are being 
achieved.

president. The chief human resources officer 
serves as the specialized committee’s secretary, 
and Fubon’s Corporate Communications 
Division serves as its secretarial unit.

There are six working teams under the ESG Task 
Force: the Corporate Governance Team, the 
Employee Care Team, the Responsible Finance 
Team, the Customer Engagement Team, the 
Social Commitment Team and the Environmental 
Sustainability Team. Each team meets regularly 

Hence, we launched the “Fubon ESG Visioning 
Project” and set up an ESG Task Force under 
the Corporate Governance and Sustainability 
Committee (previously known as the Corporate 
Governance Committee) at the end of 2015.

To reinforce the ESG Task Force’s functions and 
ensure that it takes positive action in ESG-related 
areas, the ESG Task Force is supervised by 
independent board directors Ming-Je Tang and 
Jin-Ji Chen and led by Fubon Financial Holdings’ 

Board of Directors

Independent Directors (Supervisors)

Corporate Governance and Sustainability Committee

ESG Task Force Chairperson

Corporate
Governance Team

Employee 
Care Team

Responsible 
Finance Team

Customer 
Engagement Team

Social Commitment 
Team

Environmental 
Sustainability Team

ESG Task Force

Secretary: Chief HR Officer
Secretarial Unit: Corporate Communications Division

Working 
Team 2016 Plans 2015 Achievements

Corporate 
Governance 
Team

Continue to perfect the corporate governance system and  ●

conduct self-checks; strengthen oversight management of 
subsidiaries and employees’ compliance awareness and step 
up communications on ESG issues with domestic and foreign 
institutional investors.
Build the foundation for the Fubon ESG Visioning Project’s five  ●

major strategies.

Fubon Financial Holdings was awarded the highest rating, A++, in the Taiwan  ●

Stock Exchange’s (TWSE) 2015 “Information Disclosure and Transparency Ranking 
System” and finished among the top 5% of listed companies in TWSE’s Corporate 
Governance Evaluation System. The results recognized Fubon’s commitment to 
protecting shareholders’ rights and its efforts in the areas of legal compliance, risk 
management, internal control mechanisms and investor relations.
Responsibility for oversight of “CSR” and “sustainable operations” initiatives was  ●

given to the board’s “Corporate Governance and Sustainability Committee,” 
reflecting the Company’s determination in promoting CSR.

Employee 
Care Team

Continue to forge a competitive compensation system and  ●

foster a corporate culture that values openness, innovation 
and communication.
Implement the Fubon ESG Visioning Project’s “Golden  ●

Practices” strategy.

Developed a diverse and open communication platform. ●

Signed a collective bargaining agreement with the Taipei Fubon Bank and Fubon  ●

Securities unions, a “first” in the domestic financial services sector that 
represented a new milestone in labor-management relations.

Responsible 
Finance 
Team

Continue to promote and implement sustainable lending  ●

guidelines for incorporated entities and green energy special 
loans and drum up interest for energy conservation-related 
credit card campaigns.
Continue to push measures launched in 2015; encourage  ●

investors to value and review ESG performance and push 
investment targets to disclose their ESG practices as appropriate.
Implement the Fubon ESG Visioning Project’s “Leading  ●

Investment” and “Honest Lending” strategies.

Established sustainable lending guidelines and introduced green energy ●

special loans.
Revised investment policies and guidelines and reviewed investments already  ●

made to put responsible investment principles into action.

Customer 
Engagement 
Team

Continue the activities of 2015 and introduce more digital and  ●

innovative services in both business and service domains.
Implement the Fubon ESG Visioning Project’s “Innovative  ●

Investment” strategy.

Put in place a “Service Excellence Committee” to enhance service quality. ●

To manage the protection of customers’ personal information responsibly,  ●

internal regulations on information protection have been established to support 
consistent compliance practices across all Fubon units.
Invested aggressively in digital mobile services and the development of  ●

innovative services.

Social 
Commitment 
Team

Continue to use core competencies to develop campaigns  ●

beneficial to society; mobilize resources to enable public 
welfare activities to take root in many fields and become 
forces for good in society embraced by all.
Implement the Fubon ESG Visioning Project’s “Tender Care” strategy. ●

Developed social welfare campaigns closely tied to Fubon’s core competencies. ●

Engaged in public welfare activities in several fields through the philanthropic plat ●

form created by Fubon’s four foundations.
Championed exercise and sports through wide-ranging sports sponsorships,  ●

creating a “health” culture that exemplified the Fubon brand’s spirit of positive energy.

Environmental 
Sustainability 
Team

Build an environmental management system aligned with  ●

international ESG practices.
Continue to communicate environmental management  ●

concepts in education and training programs.
Implement the Fubon ESG Visioning Project’s “Golden  ●

Practices” strategy.

Promoted a low-carbon company vision by subscribing to 1 million kWh of green  ●

energy in 2015, the biggest commitment of any financial services provider; 
received “Commercial Building Energy-saving Label” honors from the Taipei City 
Government.
Continued to promote environmental education and hold internal competitions to  ●

help manage the environments of company offices and service outlets.
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Looking to the Future
Corporate social responsibility has been a policy 
priority of financial supervisory agencies in recent 
years, and the financial sector is responding. 
At a time of record profits in the sector, financial 
institutions have deepened their commitment to 
sustainable operations on many fronts. They have 
also applied core competencies to give back to 
society and live up to their responsibility, and the 

expectations of the public, as good corporate 
citizens.

Given the trend, Fubon Financial Holdings has 
compiled a summary of the many external risks 
the Company will be facing with the help of the 
six teams under the ESG Task Force. The risks 
include problems created by an increasingly 
aging society, the impact of climate change, 
shifts in investment trends, challenges brought by 

advances in technology, and effective 
communication with outside stakeholders.

The Fubon ESG Visioning Project relies on five 
major strategies – Leading Investment, Innovative 
Finance, Golden Practices, Honest Lending and 
Tender Care – to cope with the challenges posed 
by these different risks. It has also incorporated 
the Sustainable Development Goals (SDGs) 
articulated by the United Nations in 2015 to foster 

2015 Results

Environmental Performance Social EngagementFinancial Performance

Total Donations
Unit: NT$ million 

192

2015

157

2014

172

2013

Volunteer Hours
Unit: hours

33,461

2015

83,085

2014

51,362

2013

Employee Training Hours
Unit: million hours

1.52

2015

1.47

2014

1.21

2013

No. of Volunteers
Unit: person

21,579

2014

14,578

2013

5,345

2015

Total Assets

5.4383

2014

Unit: NT$ trillion

5.9875

2015

4.5939

2013

After-tax Profit
Unit: NT$ billion Unit: NT$ million

60.192

2014

63.6

2015

38.514

2013

EPS

5.88

2014

6.21

2015

3.90

2013

34,408

2015

Employees
Unit: person

31,714

2014

30,229

2013

Carbon Emissions
Unit: kgCo2e

2014

18,608.94

2015

18,357.26

2013

17,849.32

CDP

2014

89 B

2015

96 B

2013

28

Green Purchases

71.33

2014

258

2015

164

2013

Green Electricity Purchased
Unit: kWh

2014

528,000

1 million

2015
N/A
2013

Note: Compared with 2013, one additional office 
building was included in the inventory scope in 
2014 & 2015.

Unit: NT$
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practices as benchmark. Potential risks in business 
activities and operating processes will be taken 
into account in ongoing efforts to optimize 
the Company’s risk management system, and 
Fubon’s core value of ethical management will be 
safeguard by a robust compliance system. 
To protect stakeholders’ interests, different 
channels of communication geared to specific 
stakeholders have been set up through which 
their concerns can be answered in real time.

In the future, Fubon will devise tangible plans 
of action to gradually achieve 12 of the U.N.’s 
sustainable development goals, including good 
health and well-being, quality education, decent 
work and economic growth, action on climate 
change and sustainable cities and communities. 
As the Company expands its regional presence 
to create the most complete financial platform in 
Greater China, these initiatives will enable Fubon 
to spread positive energy and do its utmost for 
global sustainability to help make the world a 
better place.

for the cultural and creative sector, art and sports 
has also continued, and this injection of funds to 
nurture top young artists and elite athletes has 
boosted Taiwan’s soft power.

In recent years, innovation has been a hot topic 
in financial circles, with mobile services that deliver 
service more efficiently becoming a major 
development trend in the sector. Fubon Financial 
Holdings has established a FinTech Office and 
is also cooperating with digital services 
companies in the Fubon Group, academia and 
research institutes to study FinTech applications 
through the Internet, blockchain technology and 
digital marketing. The apps developed will offer 
customers an even more convenient and secure 
financial environment and move Fubon a step 
closer to becoming a low-carbon company.

Fubon Financial Holdings remains intent on 
setting the bar even higher for corporate governance 
with taking the international risk management 

sustainable and inclusive economic growth, 
social development and environmental protection. 

As part of the project, Fubon Financial Holdings 
and its subsidiaries are enlisting core 
competencies to develop innovative products 
and digital financial services that will give 
consumers greater convenience, make social 
assets more resilient and bring the financial 
sector’s influence to bear in a positive way. At 
the same time, credit guidelines and investment 
policies are being devised that will fully take into 
account risks and opportunities in the economic, 
environmental and governance domains. This 
greater scrutiny of the sustainable operations 
strategies of potential borrowers or investment 
targets will ensure that Fubon’s investments and 
loans result in positive outcomes.

Fubon is also responding to transformational 
changes in global investment trends, 
strengthening green lending and responsible 
investment practices as investment shifts away 
from petrochemical-led heavy industry toward 
soft power-oriented light industry. Support 
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Key Issues Raised by 
Stakeholders

The stakeholders that regularly communicate 
with the Company as identified by the ESG Task 
Force teams are listed in the table below. Every 
stakeholder has been scored and ranked based 
on such criteria as the “frequency of contact,” 
“the impact of the issues brought up by the 
stakeholder on the Company’s operations,” and 
“the impact of the issues brought up by the 
stakeholder on the Company’s brand” to 

Stakeholder Engagement

Stakeholder Strength of
issues’ impact Communication Frequency

Employees (Existing and Potential) ***

Market salary survey conducted annually ●

Benefits evaluated, planned, and adjusted annually ●

Labor-management meetings and occupational safety and health meetings held quarterly ●

“Human Resources e-Paper” issued monthly to communicate with workers  ●

Employee satisfaction surveys conducted ●

Employee grievance mechanism in place ●

Regulatory Agencies ***

Revenues reported monthly ●

CPA-audited financial statements released quarterly ●

Annual report, CSR report issued annually ●

Shareholders meeting held annually ●

Operating data requested by regulatory agency compiled and provided every month ●

Participation in seminars, briefings held occasionally by regulatory agency  ●

Customers (Existing and Potential) ***

Customer satisfaction surveys conducted regularly ●

Joint marketing customers’ complaints compiled monthly to check on progress made in  ●

dealing with them
Customer complaint channels, customer service hotline available ●

The Public (public, schools, parents, 
teenagers) ***

Cooperation with subsidiaries on joint solutions on irregular basis ●

Activities held by foundations ●

Regular radio shows and related periodicals produced ●

Media ***
Press releases issued as necessary ●

Dedicated divisions, personnel communicate with, respond to questions from the media ●

Peripheral Financial Support Units **
Meetings on compliance practices and implementation occasionally held by related  ●

financial units and unions attended by Fubon

Peers / Competitors **
Meetings on compliance practices and implementation occasionally held by unions  ●

attended by Fubon

Shareholders/Investors/ESG Investors **

Revenues reported monthly ●

Investor conference held quarterly ●

Domestic, foreign investor forums attended to discuss Company’s financial and business situations ●

Contact persons and e-mail addresses for investors posted on Investor Relations page ●

Outside Consultants/Certification Companies ** Certifications conducted every year ●

NPOs 
or 
NGOs

Social Welfare Groups

** Joint projects set up with foundations and subsidiaries on an irregular basis ●

Other NPOs (such as Taiwan Art 
Gallery Association, Taiwan Designers’ 
Web, Taipei Golden Horse Film 
Festival Executive Committee)

Counterparties/Fund Companies *
Fubon required to provide KYC-related information when opening accounts with counterparties  ●

or fund companies

Artists *
Visibility, recognition of artists increased through annual distribution of gifts and premiums ●

within the Group
Fubon assists with matchmaking opportunities on occasion ●

Donors/Beneficiaries/Volunteers *
Financial information, announcements regularly posted on foundations’ websites ●

Joint projects set up with foundations and subsidiaries on an irregular basis ●

Union * Labor-management meeting held quarterly ●

The ESG Task Force’s six teams identified 
Fubon Financial Holdings’ stakeholders through 
discussions with supporting divisions based 
on the stakeholders with whom each division 
does business or has close contacts. They also 
listed issues of long-term concern to each of the 
stakeholders and compiled the results of 
questionnaires completed on Fubon’s CSR 
website or by outside stakeholders. Each issue 
was then scored based on the “5-part Materiality 
Test,” “the issue’s relevance to the Company,” 

“the level of concern for the issue,” “whether 
other stakeholders are also concerned about the 
same issue,” and other criteria. After an internal 
review, the reach of the potential impact of each 
major issue – its “boundary” – is identified.

If one of the major issues identified is beyond the 
scope of the GRI G4 indicators list but represents 
an important development strategy and direction 
for the Company, we will still bring it up in this 
report.

Step 1
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determine the relative strength of the issues 
raised by the stakeholder.

A total of 75 topics of concern to the above 
stakeholders were identified and then considered 
based on the five factors of the 5-part materiality 
test: 

Step 2

Will the issue directly impact the Company’s  ●

short-term (within one year) financial performance?
Does the Company have related norms and  ●

practices?
Have peers listed the issue as a key issue? ●

Does the issue affect other stakeholders’ deci ●

sions or behavior?
Has the Company adopted external statutory,  ●

proposed or initiated norms and put them into 

practice?

Other factors considered were the issue’s 
relevance to the Company, the level of concern 
for the issue and whether other stakeholders 
are also concerned about the same issue. After 
each issue was scored, the list was pared down 
to 39 issues, and the policies and strategies that 
emerged based on what was discussed will be 
covered in this report.

Environment
1. Green credit
2. Responsible investment
3. Energy conservation/
 carbon reduction
4. Insurance that helps deal 
 with climate change
5. Employees adopting 
 sustainable practices
6. Eco-friendly purchases

Materiality Analysis Matrix

Social
1. Solutions linking core 
 competencies
2. Employee rights and benefits
3. Community building
4. Consumer rights protection
5. Customer complaint 
 mechanism
6. Employee ethics/integrity
7. Products and services
8. Fair and reasonable pay
9. Labor-management relations

18. Sponsorship of radio   
 shows/education 
 programs/outreach seminars
19. Support for courses/NGOs/
 competitions
20. Development of derivatives
21. Nurturing of artists

Governance
1. Corporate governance
2. Ethical corporate management
3. Information disclosure and 

 transparency
4. Legal compliance
5. Risk management
6. Personal information 
 protection mechanism
7. Operating performance
8. Corporate sustainability
9. Company’s network and 
 acquisition opportunities
10. Auditing system
11. Company’s credit ratings
12. FinTech

1

2

1

7

19

1

8

8

14

20

21

3

9

15

4

4

10 10

16

5

5

11

17

6

6

18

1

1

3

4

5

6

2

3

1312

2

7

91112

Operational Impact

D
egree of Stakeholder C

oncern

Low High

High

10. Customer satisfaction
11. Talent development and 
 cultivation
12. Meeting the needs of an 
 aging society
13. Caring for underprivileged 
 groups
14. Media communications
15. Use of donations
16. Resource integration
17. Cooperation and 
 sponsorship opportunities
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Material Aspects and Boundaries

Key Issue

Sustainable 
Operations

Corporate 
Governance

Environmental 
Sustainability

Social 
Commitment

Positive 
Energy

Our Strategics and Approaches

Impact Boundaries

Internal External

G4 Material Aspects Fubon FHC and Four 
Major Subidiaries Employees Regulatory 

Agencies
Peripheral Financial 

Units and Unions
Investor / Shareholders / 

ESG Fund Investors Customers Counterparties / 
Fund Companies Unions Media NGO / NPO / 

Communities Public Outside Consultants /
Certification Companies

Donors / Beneficiaries 
/ Volunteers Peers Artists

Corporate 
Governance

Sustainable Operations Corporate Governance Corporate Governance and Sustainability Committee oversees and supports execution of Company’s environmental, social and • 
governance practices.
Multiple communication channels developed for stakeholders.• 

● ● ● ● ● ●
Standard / Governance

Ethical 
Corporate 

Management

Corporate Governance “Codes of Ethical Conduct,” “Ethical Corporate Management Best Practice Principles,” and “Corporate Social Responsibility Best Practice • 
Principles” guide ethical management practices, foster sound business models and risk management mechanisms, and promote social 
welfare objectives.

● ● ● ●
Standard / Ethics and Integrity

Information 
Disclosure and 
Transparency

Corporate Governance Material information disclosed through online reporting systems and the Company’s performance and strategic development is explained • 
through an annual shareholders meeting, investor conferences, and seminars and roadshows in Taiwan and overseas. ● ● ● ● ●

Economic / Economic Performance

Legal 
Compliance

Corporate Governance Statutory changes and requirements by regulatory agencies dealt with by communicating them immediately inside organization, revising • 
internal guidelines as necessary, and stepping up compliance training and education, in line with our compliance system.
A dedicated compliance department has been set up to assist the chief compliance officer in planning, managing and operating the • 
Company’s compliance system.

● ● ● ●
Social / Compliance

Risk 
Management

Corporate Governance Enterprise risk management (ERM) model adopted to monitor and manage potential business and operational risks in an integrated way. • 
Risk management systems, policies and procedures support the model, and subsidiaries fully comply with them. To cope with external 
economic changes, social structure shifts, geopolitical conflict and information security risk, the Company pays close attention to emerging 
risks and puts in place measures to deal with them.

● ● ●
Standard / Strategy and Analysis

Solutions Linking 
Core Competencies

Social Commitment – Core Competency Solutions Fubon subsidiaries use their core competencies to help address problems spawned by an aging society and promote social inclusion • 
through financial products to fill in gaps in the social assistance systems; financial literacy education also a big priority ● ● ● ● ●

Economic / Indirect Economic Impacts

Personal Information 
Protection 
Mechanism

Social Commitment – Customer Engagement

Fubon Financial Holdings and subsidiaries provide many channels of communication that respond quickly to customers’ needs. Regular • 
surveys and internal training used to enhance customer satisfaction and protect customer rights and interests.
“Privacy Statement” posted on Fubon’s website; details strict methods used to collect, store and preserve, and safeguard customer • 
information.
Personal Information Protection Committee established to oversee personal information protection operations of financial holding • 
company and subsidiaries.
Fubon Financial Holdings and its subsidiaries have received ISO27001 certification for their information security management systems; • 
employees given training on regular basis to strengthen their personal information protection management knowledge and skills and education 
on related regulations provided to ensure that good personal information protection practices are deeply rooted in daily operations.

● ● ●

Social / Customer Privacy

Operating 
Performance

Sustainable Operations Fubon Financial Holdings’ after-tax net profit rose 5.6% year-on-year in 2015 to NT$63.6 billion; EPS was NT$6.21. Both were company • 
records and led the domestic financial holding company sector for the seventh consecutive year. ● ● ● ● ●

Economic / Economic Performance

Corporate 
Sustainability

Sustainable Operations The Corporate Governance and Sustainability Committee oversees and supports execution of Company’s environmental, social and • 
governance practices and develops effective CSR strategies to inject positive energy into society.
Company continues to capitalize on organizational synergies to offer customers more diverse products and higher quality service, • 
deepen foundation in Taiwan and expand regionally on way to becoming “one of Asia’s first class financial institutions”.

● ● ● ●

Economic / Economic Performance, Indirect Economic Impacts

Employee Rights 
and Benefits

Social Commitment – Employee Care Fubon Financial Holdings’ committed to creating a balance between the workplace and daily life and carefully considers issues of • 
concern to employees; Company has a robust benefits system and every effort made to enhance employee sense of well-being. ● ● ● ●

Social / Labor/ Management Relations

Community 
Building

Positive Energy Fubon Financial Holdings and its four subsidiaries have joined with Fubon’s four philanthropic foundations in building extensive social • 
welfare networks and extending Fubon’s CSR to all corners of society. ● ● ●

Social / Local Communities

Consumer Rights 
Protection

Social Commitment – Customer Engagement A financial consumer protection mechanism has been established at the financial holding company level as a basis for subsidiaries to • 
handle consumer disputes fairly, reasonably and effectively. ● ● ● ●

Social / Product and Service Labeling

Company’s Network 
and Acquistion 
Opportunities

Sustainable Operations Responding to “Asian Cup” policy, Fubon Life acquired 48% stake in South Korea-based Hyundai Life and Fubon Securities took a stake • 
in Huishang Futures. ● ● ● ● ●

Standard / Organizational Profile

Auditing System
Corporate Governance Auditing system developed based on national regulations on the internal audit and control systems of financial holding companies, and • 

an Audit Division has been set up under the board of directors to help check and evaluate internal control systems. ● ●
Standard / Governance

Customer Complaint 
Mechanism

Social Commitment – Customer Engagement A financial consumer protection mechanism has been established at the financial holding company level as a basis for subsidiaries to • 
handle consumer disputes fairly, reasonably and effectively. ● ● ● ● ●

Social / Product and Service Labeling

Employee Ethics / 
Integrity

Corporate Governance “Codes of Ethical Conduct,” “Ethical Corporate Management Best Practice Principles,” and “Corporate Social Responsibility Best Practice • 
Principles” guide ethical management practices, foster sound business models and risk management mechanisms, and promote social 
welfare objectives.

● ● ● ●
Standard / Ethics and Integrity

Products and 
Services

Corporate Governance Social Commitment – 
Customer Engagement

Before Fubon subsidiaries launch a new business or a new financial product or undertake important activities such as joint marketing, • 
outsourcing or commercial cooperation initiatives, they must all be legally vetted to ensure that they fully comply with applicable regulations. 
Also, Fubon has established a “Policy on Fair Customer Treatment Principles” and a “Strategy on Fair Customer Treatment Principles” based 
on the Financial Supervisory Commission’s “Principles on Treating Customers Fairly.”

● ● ● ●
Social / Product and Service Labeling

Green Credit
Environmental Sustainability Taipei Fubon Bank has incorporated climate change, pollution, investment and CSR issues as criteria in credit appraisals based on the • 

Equator Principles, creating a more complete risk control framework. In 2015, bank rejected a request for a loan from a company in the 
gambling sector because of this policy.

● ● ●Environmental / Products and Services Financial Services Sector 
Disclosures Product Portfolio
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Key Issue

Sustainable 
Operations

Corporate 
Governance

Environmental 
Sustainability

Social 
Commitment

Positive 
Energy

Our Strategics and Approaches

Impact Boundaries

Internal External

G4 Material Aspects Fubon FHC and Four 
Major Subidiaries Employees Regulatory 

Agencies
Peripheral Financial 

Units and Unions
Investor / Shareholders / 

ESG Fund Investors Customers Counterparties / 
Fund Companies Unions Media NGO / NPO / 

Communities Public Outside Consultants /
Certification Companies

Donors / Beneficiaries 
/ Volunteers Peers Artists

Corporate 
Governance

Sustainable Operations Corporate Governance Corporate Governance and Sustainability Committee oversees and supports execution of Company’s environmental, social and • 
governance practices.
Multiple communication channels developed for stakeholders.• 

● ● ● ● ● ●
Standard / Governance

Ethical 
Corporate 

Management

Corporate Governance “Codes of Ethical Conduct,” “Ethical Corporate Management Best Practice Principles,” and “Corporate Social Responsibility Best Practice • 
Principles” guide ethical management practices, foster sound business models and risk management mechanisms, and promote social 
welfare objectives.

● ● ● ●
Standard / Ethics and Integrity

Information 
Disclosure and 
Transparency

Corporate Governance Material information disclosed through online reporting systems and the Company’s performance and strategic development is explained • 
through an annual shareholders meeting, investor conferences, and seminars and roadshows in Taiwan and overseas. ● ● ● ● ●

Economic / Economic Performance

Legal 
Compliance

Corporate Governance Statutory changes and requirements by regulatory agencies dealt with by communicating them immediately inside organization, revising • 
internal guidelines as necessary, and stepping up compliance training and education, in line with our compliance system.
A dedicated compliance department has been set up to assist the chief compliance officer in planning, managing and operating the • 
Company’s compliance system.

● ● ● ●
Social / Compliance

Risk 
Management

Corporate Governance Enterprise risk management (ERM) model adopted to monitor and manage potential business and operational risks in an integrated way. • 
Risk management systems, policies and procedures support the model, and subsidiaries fully comply with them. To cope with external 
economic changes, social structure shifts, geopolitical conflict and information security risk, the Company pays close attention to emerging 
risks and puts in place measures to deal with them.

● ● ●
Standard / Strategy and Analysis

Solutions Linking 
Core Competencies

Social Commitment – Core Competency Solutions Fubon subsidiaries use their core competencies to help address problems spawned by an aging society and promote social inclusion • 
through financial products to fill in gaps in the social assistance systems; financial literacy education also a big priority ● ● ● ● ●

Economic / Indirect Economic Impacts

Personal Information 
Protection 
Mechanism

Social Commitment – Customer Engagement

Fubon Financial Holdings and subsidiaries provide many channels of communication that respond quickly to customers’ needs. Regular • 
surveys and internal training used to enhance customer satisfaction and protect customer rights and interests.
“Privacy Statement” posted on Fubon’s website; details strict methods used to collect, store and preserve, and safeguard customer • 
information.
Personal Information Protection Committee established to oversee personal information protection operations of financial holding • 
company and subsidiaries.
Fubon Financial Holdings and its subsidiaries have received ISO27001 certification for their information security management systems; • 
employees given training on regular basis to strengthen their personal information protection management knowledge and skills and education 
on related regulations provided to ensure that good personal information protection practices are deeply rooted in daily operations.

● ● ●

Social / Customer Privacy

Operating 
Performance

Sustainable Operations Fubon Financial Holdings’ after-tax net profit rose 5.6% year-on-year in 2015 to NT$63.6 billion; EPS was NT$6.21. Both were company • 
records and led the domestic financial holding company sector for the seventh consecutive year. ● ● ● ● ●

Economic / Economic Performance

Corporate 
Sustainability

Sustainable Operations The Corporate Governance and Sustainability Committee oversees and supports execution of Company’s environmental, social and • 
governance practices and develops effective CSR strategies to inject positive energy into society.
Company continues to capitalize on organizational synergies to offer customers more diverse products and higher quality service, • 
deepen foundation in Taiwan and expand regionally on way to becoming “one of Asia’s first class financial institutions”.

● ● ● ●

Economic / Economic Performance, Indirect Economic Impacts

Employee Rights 
and Benefits

Social Commitment – Employee Care Fubon Financial Holdings’ committed to creating a balance between the workplace and daily life and carefully considers issues of • 
concern to employees; Company has a robust benefits system and every effort made to enhance employee sense of well-being. ● ● ● ●

Social / Labor/ Management Relations

Community 
Building

Positive Energy Fubon Financial Holdings and its four subsidiaries have joined with Fubon’s four philanthropic foundations in building extensive social • 
welfare networks and extending Fubon’s CSR to all corners of society. ● ● ●

Social / Local Communities

Consumer Rights 
Protection

Social Commitment – Customer Engagement A financial consumer protection mechanism has been established at the financial holding company level as a basis for subsidiaries to • 
handle consumer disputes fairly, reasonably and effectively. ● ● ● ●

Social / Product and Service Labeling

Company’s Network 
and Acquistion 
Opportunities

Sustainable Operations Responding to “Asian Cup” policy, Fubon Life acquired 48% stake in South Korea-based Hyundai Life and Fubon Securities took a stake • 
in Huishang Futures. ● ● ● ● ●

Standard / Organizational Profile

Auditing System
Corporate Governance Auditing system developed based on national regulations on the internal audit and control systems of financial holding companies, and • 

an Audit Division has been set up under the board of directors to help check and evaluate internal control systems. ● ●
Standard / Governance

Customer Complaint 
Mechanism

Social Commitment – Customer Engagement A financial consumer protection mechanism has been established at the financial holding company level as a basis for subsidiaries to • 
handle consumer disputes fairly, reasonably and effectively. ● ● ● ● ●

Social / Product and Service Labeling

Employee Ethics / 
Integrity

Corporate Governance “Codes of Ethical Conduct,” “Ethical Corporate Management Best Practice Principles,” and “Corporate Social Responsibility Best Practice • 
Principles” guide ethical management practices, foster sound business models and risk management mechanisms, and promote social 
welfare objectives.

● ● ● ●
Standard / Ethics and Integrity

Products and 
Services

Corporate Governance Social Commitment – 
Customer Engagement

Before Fubon subsidiaries launch a new business or a new financial product or undertake important activities such as joint marketing, • 
outsourcing or commercial cooperation initiatives, they must all be legally vetted to ensure that they fully comply with applicable regulations. 
Also, Fubon has established a “Policy on Fair Customer Treatment Principles” and a “Strategy on Fair Customer Treatment Principles” based 
on the Financial Supervisory Commission’s “Principles on Treating Customers Fairly.”

● ● ● ●
Social / Product and Service Labeling

Green Credit
Environmental Sustainability Taipei Fubon Bank has incorporated climate change, pollution, investment and CSR issues as criteria in credit appraisals based on the • 

Equator Principles, creating a more complete risk control framework. In 2015, bank rejected a request for a loan from a company in the 
gambling sector because of this policy.

● ● ●Environmental / Products and Services Financial Services Sector 
Disclosures Product Portfolio



14

Key Issue

Sustainable 
Operations

Corporate 
Governance

Environmental 
Sustainability

Social 
Commitment

Positive 
Energy

Our Strategics and Approaches

Impact Boundaries

Internal External

G4 Material Aspects Fubon FHC and Four 
Major Subidiaries Employees Regulatory 

Agencies
Peripheral Financial 

Units and Unions
Investor / Shareholders / 

ESG Fund Investors Customers Counterparties / 
Fund Companies Unions Media NGO / NPO / 

Communities Public Outside Consultants /
Certification Companies

Donors / Beneficiaries 
/ Volunteers Peers Artists

Fair and Reasonable 
Pay

Social Commitment – Employee Care Fubon Financial Holdings has a fair and rational compensation system, and it participates in an annual salary survey to maintain a • 
competitive compensation structure. A “Remuneration Committee” under the board sets and regularly reviews management compensation 
policies and whether the pay levels of individual executives are rational.

● ● ●
Economic / Economic Performance

Labor-Management 
Relations

Social Commitment – Employee Care Fubon Financial Holdings maintains close communications with its unions and holds regular labor-management meetings to coordinate • 
related issues and promote cooperation. In 2015, Taipei Fubon Bank and Fubon Securities signed collective bargaining agreements with 
their employees’ unions, a major milestone in labor-management relations and employee rights.

● ● ● ●
Social / Labor-Management Relations

Customer Satisfaction
Social Commitment – Customer Engagement A Service Excellence Committee consisting of top executives from Fubon Financial Holdings and subsidiaries has been set up and meets • 

regularly; it shares innovative service information through a service excellence network to enhance service quality and strengthen customer 
satisfaction.

● ● ●
Social / Product and Service Labeling

Responsible 
Investment

Environmental Sustainability The Company applies responsible investment principles to its investment decisions and looks at the investment target’s environmental, • 
corporate ethics and social responsibility strandards before and after making a move. Related internal guidelines were revised in 2015 and 
used to review all existing investment positions. In terms of real estate, green-building design principles are written into contracts, and funds 
have been injected into public infrastructure and biomedical projects that contribute to good health and well-being.

● ● ●
Environmental / Products and Services, Financial Services Sector 

Disclosures, Product Portfolio

Talent Development 
and Cultivation

Social Commitment – Employee Care A series of programmed courses gives employees access to a broad diversity of learning resources and opportunities that stimulate their • 
desire to grow and continue to learn, and management skills courses have been created for managers at all levels of th organization. 
Advanced training courses are also available to further individuals’ competence development.

● ● ●
Social / Training and Education

Energy Conservation / 
Carbon Reduction

Environmental Sustainability Fubon Financial Holdings has championed energy conservation and carbon reduction and taken several steps to promote energy • 
management, automation, waste reduction and resource recycling and reuse. It has set a short-term goal of 1% reduction of CO2e emissions 
in a single year and a longer-term goal of a reduction of at least 5% of CO2e emissions in five years (with 2014 as a baseline).

● ● ●
Environmental / Emissions, Energy, Overall

Company’s Credit 
Rating

Corporate Governance An Investor Relations Division was created in 2015 to serve domestic and foreign investors and outside organizations by continuing to • 
disclose information transparently and maintain excellent real-time communications between the company and investment markets. ● ● ●

Economic / Economic Performance

Meet the Needs of an 
Aging Society

Social Commitment – Core Competency Solutions As Taiwan society ages, Fubon Life has helped people become more conscious of the potential risks of long-term care and long • 
lifespans. In 2015, it introduced a “Senior Living Services Network” that helps customers prepare for retirement and operates a hotline 
exclusively for elderly policyholders.

● ● ● ● ●
Economic / Indirect Economic Impacts

FinTech
Environmental Sustainability Fubon Financial Holdings formally opened a FinTech Office in December 2015. It will work with Fubon’s financial services businesses and • 

affiliated telecom, e-commerce and digital services providers to develop FinTech applications and introduce innovative, customer-oriented 
services based on new technologies.

● ● ● ●
Economic / Indirect Economic Impacts

Insurance that 
Helps Deal with 
Climate Change

Environmental Sustainability Fubon Insurance helps companies manage natural disaster risk using quantitative methods and strengthens their resilience through • 
insurance planning and loss prevention measures. The insurer also worked with the Council of Agriculture to introduce Taiwan’s first 
aquaculture insurance product in 2015. The policy helps incorporated aquaculture businesses cope with losses stemming from climate 
change and natural disasters.

● ● ● ● ●
Economic / Indirect Economic Impacts

Caring for 
Underprivileged 

Groups

Social Commitment – 
Core Competency Solutions Positive Energy Fubon subsidiaries and the Taipei Fubon Bank Charity Foundation have teamed up with the Federation for the Welfare of the Elderly on a • 

“Fubon Dementia Advocacy Project” to provide special assistance to customers or their family members who show signs of dementia. 
Fubon Financial Holdings also leverages the public welfare platform formed by its four foundations to support disadvantaged groups by 
helping children stay in school, providing emergency assistance, educating aboriginal children, nurturing the talents of people with 
disabilities and helping people break out of poverty.

● ● ● ● ●
Social / Local Communities

Media 
Communications

Corporate Governance Fubon Financial Holdings discloses material information publicly, and details the Company’s performance and strategic development • 
through an annual shareholders meeting, investor conferences, and seminars and roadshows in Taiwan and overseas. ● ● ●

Economic / Economic Performance

Use of Donations
Positive Energy

Fubon Financial Holdings discloses its charitable donations in its annual report.• ● ● ● ●
Social / Local Communities

Employees Adopting 
Sustainable Practices

Environmental Sustainability A quarterly “environmental office competition” and an annual “energy conservation competition” for branch offices are held to instill • 
eco-friendly habits in our workers, encourage waste sorting and recycling and energy conservation, and foster a “green” workplace 
environment.

● ● ●
Environmental / Overall

Eco-Friendly 
Purchases

Environmental Sustainability When Fubon Financial Holdings buys equipment, it chooses products certified as energy- efficient or eco-friendly or as green building • 
materials. In 2015, Fubon’s green purchases totaled NT$258 million, and Company was named as a “Green Purchasing Benchmark 
Company” by the Taipei City government for a fourth consecutive year.

● ●
Environmental / Supplier Environmental Assessment

Resource Integration
Positive Energy Fubon Financial Holdings integrates its resources through the public welfare platform formed by its four foundations to help • 

disadvantaged groups. Its main initiatives are emergency relief solutions, diverse empowerment projects, art and aesthetics promotion 
and care for the elderly.

● ● ●
Social / Local Communities

Cooperation and 
Sponsorship 
Opportunities

Positive Energy
Fubon Financial Holdings and its four foundations join hands to get involved in social causes in many different fields.• ● ●

Social / Local Communities

Sponsorship of Radio 
Shows / Education 

Programs / Outreach 
Seminars

Positive Energy The Fubon Art Foundation invites internationally renowned figures to speak in Taiwan and organizes “Fubon Forum” classes themed • 
around current trends. Its “Very Fun Park” exhibition brings art into people’s lives and communities, creating a common good for local 
merchants while promoting aesthetics education.

● ● ●
Social / Local Communities

Support for Courses / 
NGOs / Competitions

Positive Energy The Fubon Cultural & Educational Foundation is dedicated to financial literacy education, teenager empowerment, parent-child education • 
and cooperation with social enterprises to spread “positive energy.” ● ●

Social / Local Communities

Development of 
Derivatives

Positive Energy The Fubon Art Foundation uses the creations of artists at home and abroad to design and develop premiums and gifts, achieving the dual • 
goals of supporting artistic innovation and giving back to society. ● ● ●

Social / Local Communities

Nurturing of Artists
Positive Energy The Fubon Art Foundation uses the creations of artists at home and abroad to design and develop premiums and gifts, achieving the dual • 

goals of supporting artistic innovation and giving back to society. ● ● ●
Social / Local Communities
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Fair and Reasonable 
Pay

Social Commitment – Employee Care Fubon Financial Holdings has a fair and rational compensation system, and it participates in an annual salary survey to maintain a • 
competitive compensation structure. A “Remuneration Committee” under the board sets and regularly reviews management compensation 
policies and whether the pay levels of individual executives are rational.

● ● ●
Economic / Economic Performance

Labor-Management 
Relations

Social Commitment – Employee Care Fubon Financial Holdings maintains close communications with its unions and holds regular labor-management meetings to coordinate • 
related issues and promote cooperation. In 2015, Taipei Fubon Bank and Fubon Securities signed collective bargaining agreements with 
their employees’ unions, a major milestone in labor-management relations and employee rights.

● ● ● ●
Social / Labor-Management Relations

Customer Satisfaction
Social Commitment – Customer Engagement A Service Excellence Committee consisting of top executives from Fubon Financial Holdings and subsidiaries has been set up and meets • 

regularly; it shares innovative service information through a service excellence network to enhance service quality and strengthen customer 
satisfaction.

● ● ●
Social / Product and Service Labeling

Responsible 
Investment

Environmental Sustainability The Company applies responsible investment principles to its investment decisions and looks at the investment target’s environmental, • 
corporate ethics and social responsibility strandards before and after making a move. Related internal guidelines were revised in 2015 and 
used to review all existing investment positions. In terms of real estate, green-building design principles are written into contracts, and funds 
have been injected into public infrastructure and biomedical projects that contribute to good health and well-being.

● ● ●
Environmental / Products and Services, Financial Services Sector 

Disclosures, Product Portfolio

Talent Development 
and Cultivation

Social Commitment – Employee Care A series of programmed courses gives employees access to a broad diversity of learning resources and opportunities that stimulate their • 
desire to grow and continue to learn, and management skills courses have been created for managers at all levels of th organization. 
Advanced training courses are also available to further individuals’ competence development.

● ● ●
Social / Training and Education

Energy Conservation / 
Carbon Reduction

Environmental Sustainability Fubon Financial Holdings has championed energy conservation and carbon reduction and taken several steps to promote energy • 
management, automation, waste reduction and resource recycling and reuse. It has set a short-term goal of 1% reduction of CO2e emissions 
in a single year and a longer-term goal of a reduction of at least 5% of CO2e emissions in five years (with 2014 as a baseline).

● ● ●
Environmental / Emissions, Energy, Overall

Company’s Credit 
Rating

Corporate Governance An Investor Relations Division was created in 2015 to serve domestic and foreign investors and outside organizations by continuing to • 
disclose information transparently and maintain excellent real-time communications between the company and investment markets. ● ● ●

Economic / Economic Performance

Meet the Needs of an 
Aging Society

Social Commitment – Core Competency Solutions As Taiwan society ages, Fubon Life has helped people become more conscious of the potential risks of long-term care and long • 
lifespans. In 2015, it introduced a “Senior Living Services Network” that helps customers prepare for retirement and operates a hotline 
exclusively for elderly policyholders.

● ● ● ● ●
Economic / Indirect Economic Impacts

FinTech
Environmental Sustainability Fubon Financial Holdings formally opened a FinTech Office in December 2015. It will work with Fubon’s financial services businesses and • 

affiliated telecom, e-commerce and digital services providers to develop FinTech applications and introduce innovative, customer-oriented 
services based on new technologies.

● ● ● ●
Economic / Indirect Economic Impacts

Insurance that 
Helps Deal with 
Climate Change

Environmental Sustainability Fubon Insurance helps companies manage natural disaster risk using quantitative methods and strengthens their resilience through • 
insurance planning and loss prevention measures. The insurer also worked with the Council of Agriculture to introduce Taiwan’s first 
aquaculture insurance product in 2015. The policy helps incorporated aquaculture businesses cope with losses stemming from climate 
change and natural disasters.

● ● ● ● ●
Economic / Indirect Economic Impacts

Caring for 
Underprivileged 

Groups

Social Commitment – 
Core Competency Solutions Positive Energy Fubon subsidiaries and the Taipei Fubon Bank Charity Foundation have teamed up with the Federation for the Welfare of the Elderly on a • 

“Fubon Dementia Advocacy Project” to provide special assistance to customers or their family members who show signs of dementia. 
Fubon Financial Holdings also leverages the public welfare platform formed by its four foundations to support disadvantaged groups by 
helping children stay in school, providing emergency assistance, educating aboriginal children, nurturing the talents of people with 
disabilities and helping people break out of poverty.

● ● ● ● ●
Social / Local Communities

Media 
Communications

Corporate Governance Fubon Financial Holdings discloses material information publicly, and details the Company’s performance and strategic development • 
through an annual shareholders meeting, investor conferences, and seminars and roadshows in Taiwan and overseas. ● ● ●

Economic / Economic Performance

Use of Donations
Positive Energy

Fubon Financial Holdings discloses its charitable donations in its annual report.• ● ● ● ●
Social / Local Communities

Employees Adopting 
Sustainable Practices

Environmental Sustainability A quarterly “environmental office competition” and an annual “energy conservation competition” for branch offices are held to instill • 
eco-friendly habits in our workers, encourage waste sorting and recycling and energy conservation, and foster a “green” workplace 
environment.

● ● ●
Environmental / Overall

Eco-Friendly 
Purchases

Environmental Sustainability When Fubon Financial Holdings buys equipment, it chooses products certified as energy- efficient or eco-friendly or as green building • 
materials. In 2015, Fubon’s green purchases totaled NT$258 million, and Company was named as a “Green Purchasing Benchmark 
Company” by the Taipei City government for a fourth consecutive year.

● ●
Environmental / Supplier Environmental Assessment

Resource Integration
Positive Energy Fubon Financial Holdings integrates its resources through the public welfare platform formed by its four foundations to help • 

disadvantaged groups. Its main initiatives are emergency relief solutions, diverse empowerment projects, art and aesthetics promotion 
and care for the elderly.

● ● ●
Social / Local Communities

Cooperation and 
Sponsorship 
Opportunities

Positive Energy
Fubon Financial Holdings and its four foundations join hands to get involved in social causes in many different fields.• ● ●

Social / Local Communities

Sponsorship of Radio 
Shows / Education 

Programs / Outreach 
Seminars

Positive Energy The Fubon Art Foundation invites internationally renowned figures to speak in Taiwan and organizes “Fubon Forum” classes themed • 
around current trends. Its “Very Fun Park” exhibition brings art into people’s lives and communities, creating a common good for local 
merchants while promoting aesthetics education.

● ● ●
Social / Local Communities

Support for Courses / 
NGOs / Competitions

Positive Energy The Fubon Cultural & Educational Foundation is dedicated to financial literacy education, teenager empowerment, parent-child education • 
and cooperation with social enterprises to spread “positive energy.” ● ●

Social / Local Communities

Development of 
Derivatives

Positive Energy The Fubon Art Foundation uses the creations of artists at home and abroad to design and develop premiums and gifts, achieving the dual • 
goals of supporting artistic innovation and giving back to society. ● ● ●

Social / Local Communities

Nurturing of Artists
Positive Energy The Fubon Art Foundation uses the creations of artists at home and abroad to design and develop premiums and gifts, achieving the dual • 

goals of supporting artistic innovation and giving back to society. ● ● ●
Social / Local Communities
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Financial Supervisory Commission’s examination 
priorities, including bolstering oversight of 
subsidiaries.

Fubon will use many approaches to enhance  ●

communications with subsidiaries’ compliance 
units, including web page information, regular 
meetings, briefings, and on-site checks of 
subsidiaries’ compliance practices. This process 
should strengthen horizontal communication of 
statutory changes and ensure that compliance 
systems are more fully implemented.
Compliance education will remain a high priority.  ●

Training for Fubon Group compliance managers 
and employees will be stepped up to embed 
compliance in the corporate culture and make it 
a part of each employee’s DNA, helping maintain 
integrity as Fubon’s important core value.

When Fubon’s subsidiaries introduce a new type 
of business or a new financial product or 
undertake important activities such as joint 
marketing agreements or commercial 
cooperation agreements, they must all be legally 
vetted to ensure that they fully comply with 
applicable regulations. Any businesses and 
publicity materials of Fubon’s subsidiaries must 
comply with internal review and operating rules 
and pass legal checks to ensure that consumers’ 
rights are protected and Fubon’s reputation and 
image will remain intact.

Besides, at the end of 2015, the Financial 
Supervisory Commission issued “Principles 
for Financial Service Industries to Treat Clients 
Fairly,” and Fubon and its four major subsidiaries 
responded in early 2016 by establishing a “Policy 
on Fair Customer Treatment Principles” and a 
“Strategy on Fair Customer Treatment Principles.” 
These measures are intended to raise employee 
awareness of protecting financial consumers’ 
rights and complying with consumer protection 
laws and make “Fair Customer Treatment” a 
core element of Fubon’s corporate culture. They 
should also lower the costs associated with legal 
violations, reinforce the trust financial consumers 
have in financial services, and ultimately ensure 
Fubon’s sustainable development.

Taipei Fubon Bank
Taipei Fubon Bank has adopted several formal 
rules and guidelines to safeguard consumers’ 
rights, handle consumer complaints in a fair, 
reasonable and effective manner, enhance 
customer satisfaction with the Bank’s products 

are closely tied to each division. Notifications of 
these key statutory changes are then sent out by 
legal compliance department or distributed within 
Fubon Financial Holding’s divisions to ensure that 
each division understands the 
revisions and their potential impact and takes 
appropriate measures in response. In 2015, 
Fubon Financial Holdings handled 42 
notifications involving statutory changes. 

Responding to Regulatory Directives
by Revising Internal Regulations
Fubon conducts quarterly reviews of internal 
guidelines to ensure that all procedural and 
management guidelines comply with the latest 
laws and regulations. Internal guidelines are 
also revised in response to Regulatory Agencies’ 
directives or statutory changes. In August 2015, 
for example, the board approved changes to 
Fubon Financial Holdings’ “Compliance System 
and Management Policy” following revisions to 
Taiwan’s “Implementation Rules of Internal Audit 
and Internal Control Systems of Financial Holding 
Companies and Banking Industries.” In March 
and July 2015, Fubon revised its “Guidelines 
for Notification and Management of Significant 
Deficiency or Malpractice in Regulatory 
Compliance” to strengthen the Company’s 
reporting of internal compliance failures and 
management mechanism.

Emphasizing Compliance Awareness 
Training
Every two months, Fubon Financial Holding’s 
Legal Compliance Department holds joint training 
sessions and meetings on major statutory changes 
for compliance managers of its divisions or 
subsidiaries. In 2015, 12 briefings that focused 
mostly on revisions to the Financial Holding 
Company Act, the Labor Standards Act, the 
Company Act and the Personal Information 
Protection Act were held. For specific overseas 
compliance regulations, such as the Foreign 
Account Tax Compliance Act (FATCA) and the 
Volcker Rule, separate online training classes are 
arranged. Subsidiaries also hold education and 
training sessions on compliance issues related to 
their specific businesses to ensure that their 
employees abide by all relevant laws and regulations.

2016 Legal Compliance Goals
Fubon Financial Holdings will adopt below listed 
measurements in 2016 to further strengthen its 
compliance systems and comply with the 

Corporate Governance 

Staying on Top of Changes to 
Financial Regulations, and 
Immediate Communications
Fubon Financial Holdings summarizes the latest 
information on important statutory changes and 
communicates them throughout the organization. 
In 2015, 674 messages on important changes 
to financial statutes and regulations were sent 
to compliance managers in Fubon Financial 
Holding and its subsidiaries. Those changes in 
the legal environment were also posted on the 
company’s internal website for the reference of 
all Fubon employees at any time.

Fubon Financial Holding also identifies the 
important changes to financial regulations that 

“Integrity” is Fubon Financial Holdings’ most 
important core value, and corporate governance 
is the tangible practice of integrity. A sound legal 
compliance system represents the main pillar of 
corporate governance and underpins sustainable 
operations, and in 2015, Fubon took several 
steps to positively and correctly respond to 
Regulatory Agencies’ related changes in the law 
and its directives to further implement Fubon’s 
legal compliance practices. 

Immediate Notification 
of Changes to Laws

Internal Guidelines 
Amended as 
Necessary

Emphasis Put on 
Compliance Education 

and Training

2016 Objective
Strengthen 
the System

Regulatory 
Agencies

Key Issues: Legal Compliance, Risk Management, 
Auditing System, Information Disclosure and 
Transparency, Company’s Credit Ratings, 
Corporate Governance, Ethical Corporate 
Management
Stakeholders: Stakeholders: Regulatory 
Agencies, Peripheral Financial Units and 
Unions, Peers, Investors / Shareholders, 
Customers, Counterparties / Fund Companies, 
Media, NPOs / NGOs

Legal Compliance
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and services, and develop an effective KYC 
system. They include: “Consumer Protection and 
Know Your Customer Policy,” “Guidelines on 
Evaluating Wealth Management Customers’ Risk 
Profiles and Investment Product Suitability,” “Rules 
for Wealth Management Customers’ Asset 
Allocation and Risk Management,” “Rules for 
Managing the Production and Release of Publicity 
Materials,” and “Operating Procedures and Control 
Standards for Handling Trust and Securities 
Investment Consulting Business.” Employees 
must comply with all of these guidelines in the 
course of their regular duties, as follows.

In the wealth management domain, before sales ●

agents help a client make an investment, they 
are required to accurately and thoroughly explain 
to the client the nature of the targeted investment, 
its potential risk, and key parts of the investment 
contract. Product literature and agreements, 
for example, must explain the product, its 
special characteristics, ROI standards, payout 
options, and expenses to be borne by the 
client, and the agent must make clear potential 
risks, such as the maximum potential loss and 
possible currency risk. Before clients decide 
to go ahead with an investment, they must 
sign an investment application form, a product 
prospectus, a risk disclosure statement and 
other documents to confirm their willingness to 
invest and that they fully understand the nature 
of the investment and its risks.
In terms of personal loans, agents must point  ●

out key parts of application forms and 
contracts that involve consumer rights and 
obligations and carefully explain the terms of 
the loan and related rights and obligations to 
protect consumers and ensure they clearing 
understand what they are doing.
In the credit card domain, before issuing a  ●

credit card to a customer, agents must comply 
with regulatory requirements on protecting 
consumer rights by briefing customers on the 
nature of the product, service or promotion and 
informing them of the expenses they will be 
responsible for.

To further safeguard the rights of consumers, 
Taipei Fubon Bank has established a “Customer 
Service Center” on the Bank’s website – (https://
www.fubon.com/banking/Personal/) – that 
provides online customer service and a toll-free 
24-hour customer service hotline. 

Regular online training programs are arranged for 
Bank employees to strengthen their awareness of 
safeguarding customer rights and protecting 
personal information. The chart on the top 
summarizes the training provided in 2015:

Training Course Topic Course Hours

(For new hires) Personal Information Protection Act 42.2

Personal Information Protection Act 13.3

Emergency response training for personal data breaches 1.7

Personal information protection course – Business information framework 
(BIF) and data inventory of personal information files 0.8

Personal information protection course – Risk levels for the impact analysis 
of personal information and self-assessment of personal information 
protection

0.6

Fubon Life
Fubon Life fully complies with the Insurance Act, 
the Financial Consumer Protection Act and the 
Personal Information Protection Act along with 
regulatory requirements. It also adheres to the 
financial service sector’s “Treating Customers 
Fairly” principles (along with nine other sets of 
principles on fair and honest contracts; duty of 
care and duty of loyalty; truth in advertising and 
marketing; product and service suitability; 
notification and disclosure; the sale of 
sophisticated, high-risk products; 
performance-related pay; protection of 
customers’ right to file complaints; and the 
professionalism of salespeople) in offering the 
public outstanding insurance products and 
services.

Fubon Life has developed a compliance system 
and specialized compliance division based on 
Taiwan’s “Implementation Rules for Internal Audit 
and Internal Control Systems of the Insurance 
Sector.” The division offers training on relevant 
laws, manages statutory changes, conducts 
compliance self-assessments, provides 
compliance advice, analyzes the causes of 
compliance breaches and abuses and submits 
recommendations for improvement. These 
functions all help control compliance risk and 
optimize Fubon Life’s compliance practices.

As a good corporate citizen, Taipei Fubon Bank 
also offers multiple debt consultation channels 
or plans to help customers resolve their debt 
problems.
1. For customers intent on repaying their debts, 

options available to help them resolve their 
debt difficulties

2. For disadvantaged groups, single-parent 
families, low-income households, sufferers 
of catastrophic diseases, natural disaster or 
accident victims or other customers facing 
economic difficulties or special circumstances, 
advisory services are available to work with 
them in dealing and resolving their debt 
problems.

3. A “Consumer Consultation Area” has been set 
up on Taipei Fubon Bank’s website – (https://
www.fubon.com/bank/home/info/index.
html?default=0&p=3) – to inform customers of 
types of assistance available to resolve their 
debt problems and help them apply for help.

4. A consultation hotline (02-6611-2621) and a 
support “Love You, Help You” hotline (02-6611-
2686) have been set up to answer customers’ 
questions about applying for debt consultations 
or repaying debt.

5. In 2015, 7,000 customers applied for debt 
consultations, bringing the total number of 
customers receiving help in paying off their 
debt at 45,000 as of the end of the year.

Topics Covered in Classes No. of 
Classes Held

Class 
Hours

No. of People 
Trained 

Meetings of division-level compliance 
executives(March, June, September, 
December 2015)

4
Each class 
about 
2 hours

Each class 
about 90 
people

Compliance training and money 
laundering prevention courses for 
new hires (year-round)

(Online course) 2.5 hours 319 people

Raising awareness of money laundering 
prevention and ethical management (Online course) 2 hours

36,469 people 
(including 
outside agents)

Summary of Compliance Training Conducted by the Legal Compliance Division 
or by the HR Division Using Materials from the Legal Compliance Division in 
2015
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Risk Management

interests and rights. The company has always 
held itself to the highest standards and fostered a 
corporate culture dedicated to compliance 
as part of its commitment to corporate social 
responsibility. In 2016, efforts to fine-tune 
compliance management guidelines, strengthen 
training and raise awareness of relevant statutes 
will all continue. A “Policy on Treating Customers 
Fairly Principles” will also be drafted to set the 
main principles guiding the provision of financial 
products and services, and “Anti-Money
 Laundering and Countering Terrorism 
Financing Guidelines” accompanied by an 
adequate control mechanism will be created to 
prevent financial crimes.

To strengthen employee awareness of the need 
to safeguard customers’ rights and keep their 
personal information secure, internal online 
training sessions are organized on a regular 
basis. The chart below summarizes training activ-
ity at Fubon Securities in 2015.

Fubon Insurance
Fubon Insurance has set up a division responsible 
for legal compliance that helps plan and manage 
the company’s compliance systems and carry out 
compliance initiatives. Among its many 
achievements, the division has developed a 
system for handling consumer complaints and 
related SOPs and established “Fubon Insurance 
Principles for Treating Customers Fairly” to protect 
the rights of policyholders. It also organizes an 
annual training program for all Fubon Insurance 
employees covering the Financial Consumer 
Protection Act, Personal Information Protection Act 
and other key statutes and creates specialized 
courses tailored to the needs of different divisions.

Training 
Course Topic

Course 
Hours

No. of 
Participants

Personal 
Information 
Protection Act

0.7 All 
employees

Money 
Laundering 
Control Act

0.8 All 
employees

Frequently-seen 
Violations in the 
Securities Sector

0.5 All 
employees

mechanisms. The Audit Committee, which 
consists of independent directors, assists the 
board in overseeing the Company’s risk control 
mechanisms. The Risk Management Committee 
under the chairman of the board is responsible 
for reviewing overall risk management strategies 
and risk limits and monitoring the management of 
credit risk, market risk, operational risk, insurance 
risk, asset and liability risk and liquidity risk by 
the Company and its subsidiaries. The Personal 
Information Protection and Supervision 
Committee under the Risk Management 
Committee oversees the personal information 
protection management of both the financial 
holding company and subsidiaries and works to 
strengthen it as necessary.

Fubon Financial Holdings’ approach to risk 
management is based on an enterprise risk 
management (ERM) model and involves monitoring 
and managing a full spectrum of potential risks in 
an integrated way. The Company has developed 
robust risk management systems, policies and 
procedures covering credit risk, country risk, 
market risk, operational risk, insurance risk, asset 
and liability risk and liquidity risk, and subsidiaries 
act in full compliance with these directives to 
manage all types of risk. Also, international risk 
management best practices continue to be used 
to benchmark and improve Fubon’s risk management 
practices and support the Company’s sustainable 
operations and sound development.

Fubon Financial Holdings’ board of directors 
oversees the development of effective risk 
management systems and monitoring 

Key Issues: Risk Management
Stakeholders: Regulatory Agencies, Investors/
Shareholders

The chief risk officer leads Fubon’s independent 
Risk Management Division in planning risk 
management system policies, handling model 
validation and overseeing subsidiaries’ risk 
management practices. The division also reviews 
subsidiaries’ risk management policies and risk 
limits based on their risk capacities; assesses 
risk positions on a regular basis; creates warning 
systems based on risk control points and risk 
indicators; aggressively monitors and manages 
all types of major risks; and presents risk 
management reports to the Risk Management 
Committee, Audit Committee and board of 
directors on a regular basis.

Fubon Financial Holdings’ risk management 
architecture relies on a “three lines of defense” 
model, with the responsibilities of each line of 
defense clearly stipulated, to ensure the 
effectiveness of its risk management mechanism. 
In the “first line of defense,” all business, 
operational and managing units are responsible 
for making sure they are complying with risk 
management policies and following risk 
management procedures in performing their 
respective duties. In the “second line of defense,” 
independent risk management units are 
responsible for planning and managing risk 

Asset/
Liability 

Risk
Liquidity 

Risk

Operational 
Risk

Insurance 
Risk

Country 
Risk

Credit 
Risk

Market 
Risk

ERM
Customer 

Information 
Security

Legal 
Compliance

Third-party 
Verification

Fubon 
Personal 

Information 
Protection

External 
Consultants

Strict Protection of Personal 
Information to Create a Secure 
Service Environment
Fubon Insurance has put in place a Personal 
Information Management System (PIMS) to 
strengthen the protection of personal data and 
keep consumer information secure, ensuring 
that customers have access to the most secure 
services possible. It was the first company in 
Taiwan’s financial sector to get BS10012:2009 
PIMS certification through an on-site inspection 
by SGS Taiwan and the first to pass a Privacy 
Compliance Audit (PCA) set up by the Science & 
Technology Law Institute covering provisions in 
Taiwan’s Personal Information Protection Act and 
other relevant laws and regulations.

By establishing a robust personal information 
protection mechanism and having a third party 
verify that it is being effectively implemented, 
Fubon Insurance has incorporated customer 
information protection into its daily operations 
and turned its commitment to data security into 
reality.

Fubon Securities
In the process of offering innovative and truly 
diversified investment services, Fubon Securities 
gives the highest priority to keeping trading 
activity secure and safeguarding investors’ 
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management systems and independently 
controlling and reporting risks. In the “third line 
of defense,” independent audit units are 
responsible for auditing how effectively risk 
management rules, directives and mechanisms 
are being complied with.

The Company’s risk management system also 
takes into account emerging risks from 
geopolitical, social, economic, technological 
or environmental sources, such as wars, social 
instability, aging populations in developed 
countries, financial crises, banking system 
collapses, massive cyberattacks, major data 
fraud or theft, climate change, and major natural 
disasters. In 2015, Fubon identified the leading 
emerging risks in the coming 18 months as 
“Geopolitical Risk (Interstate conflict risk)” and 
“Cyberattacks and Data Fraud or Theft,” and the 
findings were reported to the Risk Management 
Committee and the risk management divisions of 
Fubon subsidiaries. Emerging risks will remain 
a key focus in the future. The Company has 
also established “Climate Change Management 
Principles” to encourage subsidiaries to act as 
responsible corporate citizens by protecting the 
environment, saving energy, reducing emissions 
and getting involved in green finance.

Auditing System

Risk 
Management 
Information

Senior Management

First Line of Defense
Business Units

Follow risk management 
guidelines and control 
procedures

Second Line of Defense
Risk Management

Independently manage 
and control risk

Third Line of Defense
Audit Units

Conduct independent 
audits

Board of Directors

Fubon Financial Holdings has developed a chief 
auditor system based on the “Implementation 
Rules of Internal Audit and Internal Control 
Systems of Financial Holding Companies and 
Banking Industries.” A key component of the 
system is the Audit Division set up under the 

net profit and revenue summaries are posted 
on the Company’s website (in both Chinese and 
English) to strengthen information disclosure and 
transparency and ensure that stakeholders have 
access to accurate and detailed information. 
All of these practices have earned the trust of 
stakeholders and enhanced Fubon’s positive 
reputation.

Fubon believes that listed companies and their 
stakeholders should interact in a friendly manner 
and look after each other’s interests. With that in 
mind, the Company posted material information 
on the Taiwan Stock Exchange Market 
Observation Post System (MOPS) 389 times in 
2015 in accordance with “Taiwan Stock Exchange 
Corporation Procedures for Verification and 
Disclosure of Material Information of Companies 
with Listed Securities” and other regulations. The 
information was filed simultaneously in English, 
helping foreign investors obtain information in a 
timely manner. These real-time disclosures cover 
information related to the finances, businesses 
and operations of the Company and its 
subsidiaries, and resolutions made by the board 
of directors, for investors’ reference. Material 
information is also posted on Fubon’s official 
website. The aforementioned disclosure 
information can be found on the MOPS site at 
(http://mops.twse.com.tw/mops/web/t05st01) and 
on Fubon’s website.

Investor Relations

Key Issues: Auditing System

Stakeholders: Regulatory Agencies

Key Issues: Information Disclosure and 
Transparency, Company’s Credit Ratings
Stakeholders: Regulatory Agencies, Investors/
Shareholders

Investor Relations Division was established  ●

to serve both domestic and foreign institutional 
investors and related organizations. 
The Investor Relations Division held more than  ●

200 meetings with investors and analysts and 
responded to more than 480 calls from 
institutional investors and analysts in 2015.
In 2015, Fubon Financial Holdings was honored  ●

for “Best Corporate Investor Relations” by 
Corporate Governance Asia and for “Best 
Investor Relations” by FinanceAsia.

Investor Relations Division was established to 
serve domestic and foreign institutional investors 
and related organizations, an indication of the 
importance we put on shareholder rights. Beyond 
its commitment to openly disclosing information 
and maintaining real-time communications 
with investors and the market, the division also 

board of directors, which helps the board and top 
management check and assess the effectiveness 
of internal control systems. It also offers 
suggestions for improvements to reasonably 
ensure that such systems continue to function 
well.

The Audit Division independently audits the Fubon
Financial Holding Company and its subsidiaries 
based on annual audit plans and overseas the 
self-audits of its individual units. It also periodically 
re-examines internal and external audit findings 
and regularly reports on its efforts to the Audit 
Committee and the board of directors.

In 2015, many units made necessary 
improvements to flaws uncovered by audits 
within designated deadlines. Those that did not 
will be monitored within a specified time period 
until the required improvements are completed. 
This process has benefited the general and 
organizational operations and system 
development of Fubon Financial Holdings and its 
subsidiaries.

Information Disclosure and 
Transparency

Key Issues: Information Disclosure and 
Transparency
Stakeholders: Regulatory Agencies, Investors/
Shareholders, Media, NPO/NGO

Fubon Financial Holdings uses many different 
channels to satisfy its stakeholders’ need for 
information. These channels include the annual 
shareholders meeting, quarterly investor 
conferences, quarterly financial statements, and 
monthly net profit and operating revenue 
summaries. Also, annual reports, investor 
conference bulletins, financial reports, monthly 
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organizes investor conferences every quarter 
and participates in seminars and roadshows 
organized by foreign brokerages to explain 
Fubon’s operating performance, financial results, 
strategic development and business direction. 
Supplementing these public appearances in 
2015 were more than 200 meetings with investors 
and analysts, and the division also answered 
more than 480 calls from investors and analysts.

As Fubon continues to expand its business and 
generates good results, it is also spreading the 
spirit of corporate governance within the 
organization to forge a solid foundation for its 
sustainable operations. That includes providing 
clear information to investors. The company has 
both Chinese and English websites  (http://www.
ir-cloud.com/taiwan/2881/irwebsite/fundamentals.
php) that enable investors to search and 
download financial statements, annual reports 
and important financial information. Investors can 
also check Fubon’s share price or browse investor 
conference and shareholder meeting news.

To further solidify communications with investors, 
Fubon posts its unaudited net profits on its 
website every month and highlights key aspects 
of its performance. In addition, notification of
 important activities and major announcements 
are issued by e-mail to nearly 1,000 website 
members, and investors can communicate with 
the Company by e-mail through the 
communications channel created for them. The 
Investor Relations Division team compiles the 
opinions received and refers them to 
management, which takes them into account 
when making decisions.

In the second half of 2015, the Company 
redesigned its Chinese- and English-language 
Investor Relations web page, resulting in more 
timely and accurate information disclosure. Also, 
because ESG (Environmental, Social and 
Governance) issues have taken on new 
importance in financial markets, the Company 
continues to send its most recent CSR report 
to managers of socially responsible investment 
funds after it is published.

Fubon Financial Holdings has earned widespread 
recognition and the praise of international 
investors for its investor relations efforts. In 2015, 
the Company was honored for “Best Corporate 
Investor Relations,” “Best CSR” and “Best Investor 
Relations Professional” by Corporate Governance 
Asia and for “Best Investor Relations” in Taiwan’s 
financial services sector by FinanceAsia. These 
honors reflect the Company’s outstanding 
achievements in corporate governance and 
corporate social responsibility.

Fubon will remain committed in the future to 
improving shareholder value by strengthening 
its services for domestic and foreign institutional 
investors and providing the market with accurate, 
timely and transparent information on its business 
activities.

Corporate Governance 
Practices

Key Issues: Corporate Governance, Ethical 
Corporate Management 
Stakeholders: Regulatory Agencies, Investors/
Shareholders, Customers, Counterparties/Fund 
Companies, Media, NPO/NGO

Ranked in Top 5% for Corporate 
Governance by the TWSE
Fubon Financial Holdings has received 
widespread recognition for its corporate 
governance efforts from well-known domestic 
and foreign financial media, and in April 2015, 
it was honored by the Taiwan Stock Exchange, 
finishing among the top 5% of listed companies 
in the first ranking of the exchange’s Corporate 
Governance Evaluation System. It also made the 
“TWSE Corporate Governance 100 Index.”

To verify the effectiveness of its corporate 
governance systems, Fubon Financial Holdings 
has led its subsidiaries in taking part the financial 
holding company has led Fubon subsidiaries in 
taking part in the Taiwan Corporate Governance 
Association’s “Corporate Governance System 
Assessment Certification” process since 2009. 
The companies have earned certification four 
straight times (with the latest certification valid 
until Sept. 29, 2016). 

Treating Shareholders Equally and 
Upholding Their Rights
Fubon Financial Holdings was the first in the 
industry in 2011 to have shareholders vote on 
proposals to be adopted and proposals to be 
discussed one at a time at the Company’s annual
shareholders meeting. An electronic voting 
system for shareholders was instituted a year 
later to give them more options for participation, 
a tangible expression of the spirit of shareholder 
activism. Use of the electronic voting system 
rose from 21% in 2012 to 40% in 2015. With a 
growing number of the Company’s shares being 
held by foreign investors, Fubon began in 2009 

Summary of Corporate Governance Activities

Carrying Out CSR
Corporate Governance and Sustainability Committee monitors  ●

execution of CSR and sustainable operations initiatives
Company website sets up stakeholder engagement  ●

section for stakeholders to respond to issues of 
concern to different stakeholders
CSR Report issued annually and certified by a  ●

third party

Upholding Shareholder Rights
Proposal-by-proposal voting at annual  ●

shareholders meeting
All board director candidates nominated in  ●

board director election

Strengthening Board’s Structure and Operations
More than half of directors are outside directors  ●

(4 independent directors and 3 outside directors)
Three female directors ●

Audit, Remuneration, Corporate Governance &  ●

Sustainability and other functional committees in place
Rules for the Performance Evaluation of Board of  ●

Directors established, evaluation conducted regularly

Treating Shareholders Equally
Shareholders can vote electronically ●

English version of general meeting  ●

annual report and annual meeting 
agenda available

Improving Information Transparency
Matching Chinese and English information on  ●

Company’s website
Annual report detailed and complete ●
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to issue the agenda for the shareholders meeting 
in English to help foreign shareholders exercise 
their voting rights. In 2015, with foreign investors 
holding more than 30% of Fubon’s shares, the 
shareholders meeting annual report was issued 
in English for the first time to give those investors 
a clear picture of Fubon’s financial and business 
situation.

A change was made in how the board is elected 
in 2014 to protect the interests of small 
shareholders and strengthen the transparency 
of the nominating process. To elect a new board 
in 2014, Fubon adopted a system requiring all 
candidates to be nominated and voted on. The 
process went smoothly and 13 directors were 
elected.

Strengthening Board’s Structure and 
Operations
Fubon Financial Holdings began purchasing 
Directors and Officers Liability Insurance for 
board members and top executives in 2002 to 
effectively reduce the liability risks of directors 
and supervisors, top executives and the 

Director Main Education/Experience Main Concurrent Positions

Chairman 
Daniel M. Tsai

Master of Laws, Georgetown University 
Chairman, Fubon Insurance Co., Ltd.
Chairman, Taiwan Mobile Co. Ltd.

Chairman, Taipei Fubon Commercial Bank Co., Ltd.
Vice Chairman, Fubon Bank (Hong Kong) Limited
Director, Fubon Bank (China) Co. Ltd.
Vice Chairman, Taiwan Mobile Co., Ltd.

Vice 
Chairman 
Richard M. 
Tsai

Master of Business Administration, Stern School, New York 
University
Chairman, Fubon Securities Co. Ltd.
Chairman, Fubon Life Insurance Co. Ltd.
Vice Chairman, Taiwan Mobile Co., Ltd.

Vice Chairman, Taipei Fubon Commercial Bank Co., Ltd.
Director, Fubon Life Insurance Co., Ltd.
Chairman, Fubon Bank (Hong Kong) Limited
Director, Fubon Bank (China) Co. Ltd.
Chairman, Taiwan Mobile Co., Ltd.

Independent
Director
Louis Cheung

Ph.D., School of Technology, University of Cambridge (U.K.)
President, Ping An Insurance (Group) Company of China, Ltd.
Partner, McKinsey & Company

Managing Partner, Boyu Capital Advisory Co., Ltd.
Chairman, CDB Boyu (Shanghai) Investment Management 
Co. Ltd. 
Independent Non-executive Director, Standard Chartered PLC

Independent 
Director 
Ming-Je Tang

Ph.D., Sloan School of Management, Massachusetts Institute 
of Technology 
Assistant Professor/Associate Professor,
University of Illinois Urbana-Champaign
Outside Director, MediaTek Inc.
Vice President/Head of Financial Affairs Office, National 
Taiwan University

Professor, College of Management, National Taiwan University
Independent Director, Fubon Securities Co., Ltd.
Independent Director, Fubon Insurance Co., Ltd.

Company.

To enhance the board’s professional expertise, a 
revision to “Directions for the Implementation of 
Continuing Education for Directors” was made 
in 2015 stipulating an increase in class hours for 
re-elected directors from three hours a year to 
six hours. In 2015, Fubon board directors spent 
a total of 135 hours in continuing education 
classes on such subjects as the green economy 
and low-carbon innovation, ethical corporate 
management and social responsibility, corporate 
governance, and business ethics leadership.

Director Independence and Diversity
Beginning in 2014, Fubon instituted a board 
director election system requiring all candidates 
to be nominated and voted on. In the 2014 
election, 13 board members were elected, with 
more than half remaining outside directors. 
There were also no independent directors 
elected whose new terms would keep them in 
their positions for more than nine consecutive 
years, ensuring that their independence will not 
compromised by serving in the same role for 

too long and enabling them to fulfill their duties 
objectively.

Board diversity is also a priority, and in 2015, 
Fubon revised the “Procedures for the Election of 
Directors” to clearly stipulate a policy promoting 
more diversity in the board’s composition and 
greater professional and gender balance. 
Fubon’s board of directors currently has three 
women, or 23% of the total, and board members 
have professional expertise in banking, finance, 
commerce, the law and industry.

Fubon subsidiaries have also made efforts to 
make their boards more diverse. In 2015, five of 
the 15 members of Taipei Fubon Bank’s board 
were independent directors and there was one 
other outside director. Thus, independent and 
outside directors combined to account for more 
than a third of the board’s seats. Fubon Insurance, 
Fubon Life and Fubon Securities each have two 
independent directors on their boards. Also, 
Taipei Fubon Bank and Fubon Securities each 
have two female board directors, and Fubon Life 
has one.

Government Organizations
18.83%

Other Domestic 
Institutional Investors
25.36%Individual Investors

20.09%

Financial Institutions
2.69%

2015 Fubon FHC Shareholder Structure

Date: July 2015

Age Distribution of Fubon Financial 
Holdings Board Directors

40-60:7

60 and above:6

Total:13

Gender Ratio of Fubon’s 
Board Directors

310

Members of Fubon Financial Holdings’ Board of Directors

Foreign Institutional 
Investors and 
Foreign 
Nationals
33.03%
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List as of Dec. 31, 2015 

Director Main Education/Experience Main Concurrent Positions

Independent 
Director 
Jing-Sen Chang

Ph.D. in Civil Engineering, National Taiwan University
Vice Chairman, Council for Economic Planning and Development

Executive and Independent Director, Taipei Fubon Com-
mercial Bank Co. Ltd.

Independent 
Director 
Jin-Ji Chen

MSc in Economics, London School of Economics
Director, Taiwan Brain Trust

Independent Director, Fubon Life Insurance Co., Ltd.
Independent Director, Fubon Insurance Co., Ltd.
Director, New Frontier Foundation

Director 
Jain-Rong Su

Ph.D. in Economics, Penn State University
Chairman/Professor, Department of Public Finance, National 
Taipei University 
Dean of College of Public Affairs, National Taipei University

Commissioner, Department of Finance, Taipei City 
Government

Director
Fang-Ling Yang

Ph.D. in Law, Bielefeld University
Associate Professor, Central Police University
Associate Professor, National Sun Yat-Sen University

Commissioner, Department of Legal Affairs, Taipei City 
Government

Director 
Hsiu-Chu Liang

M.A., Department of Political Science, National Taiwan University 
Director, Accounting Office, Department of Urban Development, 
Taipei City Government, 
Deputy Commissioner, Department of Budget, Accounting and 
Statistics, Taipei City Government

Commissioner, Department of Budget, Accounting and 
Statistics, Taipei City Government

Director 
Vivien Hsu

MBA, University of New South Wales, Australia
Co-President, Taiwan Mobile Co., Ltd.

President, Fubon Financial Holding Co., Ltd.
Director, Taipei Fubon Commercial Bank Co., Ltd.
Director, Fubon Bank (Hong Kong) Limited
Director, Fubon Bank (China) Co., Ltd.
Director, Taiwan Mobile Co., Ltd.

Director
Pen-Yuan 
Cheng

Bachelor of Laws, National Taiwan University
President, Fubon Life Insurance Co., Ltd. Chairman, Fubon Life Insurance Co., Ltd.

Director 
Samuel Hsu

MBA, Department of Business Administration, Chinese Culture 
University
President, Taiwan Stock Exchange Corp.

Chairman, Fubon Securities Co., Ltd.

Director
Jerry Harn

Master of Business Administration, Ohio State University 
Vice President, Citibank Taiwan, Ltd. Taipei Branch

President / Executive Director, Taipei Fubon Commercial 
Bank Co., Ltd.
Director, Fubon Bank (Hong Kong) Limited
Director, Fubon Bank (China) Co. Ltd.

Board of Director Operations
Fubon Financial Holdings’ board of directors is 
the Company’s top corporate governance unit. 
Directors serve three-year terms (current terms 
run from June 6, 2014 to June 5, 2017), and the 
board meets at least once a quarter. It held six 
regular board meetings and two extraordinary 
board meetings in 2015, and overall attendance 
was 83% (98% if attendance by proxy is 
included).

Fubon complies with the spirit of Corporate 
Governance Best Practice Principles for TWSE/
TPEX Listed Companies and has robust 

corporate governance rules, policies and 
systems. To further enhance the board’s 
effectiveness, the board approved “Rules for the 
Performance Evaluation of Board of Directors” on 
Nov. 24, 2015, and posted the document on the 
Company’s website. Evaluations of board 
directors’ performance in 2015 conducted in early 
2016 were based on the new guidelines, and 
they included self-assessments and evaluations 
of the board’s performance by each director. 

Among the criteria considered for the performance 
of both individual directors and the board as a 
whole are: participation in the Company’s 

operations; the directors’ professional expertise 
and commitment to continuing education; and the 
Company’s internal control system. Each director 
was also evaluated for his or her familiarity with 
the Company’s goals and missions; awareness 
of a director’s responsibilities; and the ability to 
communicate and manage internal relationships. 
The board’s overall decision-making quality and 
its composition and structure were also 
considered as factors in evaluating the overall 
board’s performance.

The Company’s shareholders also approved 
revisions to “Procedures for the Election of 
Directors” in 2015 to further reinforce the board’s 
structure by adding provisions related to the 
board’s composition and diversity.

In Fubon’s “Rules Governing Procedures for 
Meeting of Board of Directors,” clear provisions 
on the definition of “related party,” standards for 
recusals, the obligation of directors to explain 
interested party relationships; and when they 
cannot participate or vote on an agenda item 
are all laid out to further reinforce the Company’s 
corporate governance.

Annual Shareholders Meeting
Corporate Governance and Sustainability 

Committee

Remuneration Committee

Management Team

Board of Directors Audit Committee

Corporate Governance Structure
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Meeting 
Date

Directors with Potential 
Conflict of Interest

Motion Description Reason for Recusal

2015/02/09

Jain-Rong Su
Motion to make an appointment to the company’s 5th “Corporate 
Governance Committee”.

Recused board member was the party involved 
in the appointment motion.

Fang-Ling Yang
Motion to appoint an individual to serve as a director on the board 
of subsidiary Taipei Fubon Bank

Recused board member was the party to be 
assigned to the subsidiary in the motion.

Ming-Je Tang, 
Victor Kung

Motion to continue renting the 13th floor, 13-1 floor and 14th floor 
offices in the building at Ren Ai Rd., Sec. 3, Lane 118, Alley 12, No. 
31 in Taipei from Fubon Insurance for the Company’s secretariat 
and other administrative staff.

Recused board members also served as board 
directors of the transaction’s counterparty, Fubon 
Insurance.

Victor Kung, Pen-Yuan 
Cheng, Samuel Hsu, 
Jerry Harn

Motion on issuing year-end bonuses for 2014 for the Company’s 
executives and Fubon subsidiaries’ chairmen, vice chairmen, and 
president.

Recused board members were the recipients of 
the bonuses in the motion under consideration.

Daniel M. Tsai, 
Richard M. Tsai

Motion on issuing year-end bonuses for 2014 for the Company’s 
chairman and vice chairman.

Recused board members were the recipients of 
the bonuses in the motion under consideration.

Daniel M. Tsai, 
Richard M. Tsai

Motion to assign individuals to serve as directors on the board of 
subsidiary Fubon Bank (Hong Kong).

Recused board members or related parties 
were those to be assigned by the Company to 
the bank.

Daniel M. Tsai, Richard 
M. Tsai, Fang-Ling 
Yang, Jerry Harn

Motion to renew pre-settlement risk and settlement risk limits for 
Taipei Fubon Bank.

Recused board members were directors of the 
counterparty in the motion.

Daniel M. Tsai, Richard 
M. Tsai, Fang-Ling 
Yang, Jerry Harn, Ming-
Je Tang, Samuel Hsu

Motion to authorize Taipei Fubon Commercial Bank, Fubon 
Securities and Capital Securities Corp., and Taipei Fubon Bank to 
serve as financial advisors on Company’s issuance of unsecured 
ordinary corporate bonds in 2015.

Recused board members were directors of 
motion counterparties Fubon Securities or Taipei 
Fubon Bank.

2015/03/20
Daniel M. Tsai, 
Richard M. Tsai

Motion to discuss changes in rental terms with landlord to 
accommodate changes in use of space by the Company and its 
banking, securities, life insurance, general insurance and asset 
management subsidiaries on B2, 5th, 6th and 11th floors of the Fubon 
Life Building at Dunhua S. Rd., Sec. 1, No. 108 in Taipei.

Recused board members are major 
shareholders of Fubon Land Development, the 
agent for the landlord in this motion.

2015/06/12

Jin-Ji Chen
Motion to assign an individual to serve as an independent director 
on the boards of subsidiaries Fubon Life and Fubon Insurance.

Recused board member the party to be 
assigned to the subsidiaries in the motion.

Jing-Sen Chang, 
Jin-Ji Chen

Motion to appoint new members to the company’s 5th “Corporate 
Governance Committee” .

Recused board members the parties involved in 
the appointment motion.

Victor Kung
Motion to assign a new director to the boards of subsidiaries Fubon 
Insurance, Fubon Securities and Taipei Fubon Bank.

Recused board member a party involved in the 
motion.

Victor Kung, Pen-Yuan 
Cheng, Samuel Hsu, 
Jerry Harn

Motion to adjust remuneration of the Company’s executives and the 
chairman, vice chairman and president of subsidiaries.

Recused board members were the parties 
whose remuneration was under consideration in 
the motion.

Daniel M. Tsai, 
Richard M. Tsai

Motion to adjust remuneration of the Company’s chairman and vice 
chairman.

Recused board members were the parties 
whose remuneration was under consideration in 
the motion.

Daniel M. Tsai, Richard 
M. Tsai, Ming-Je Tang, 
Jing-Sen Chang, Fang-
Ling Yang, Samuel 
Hsu, Jerry Harn

Motion to have Fubon Securities serve as the underwriter and 
Fubon Securities and Taipei Fubon Bank serve as financial advisors 
in the Company’s issuance of preferred stock.

Recused board members were directors of 
motion counterparties Fubon Securities or Taipei 
Fubon Bank.

2015/06/22

Victor Kung
Motion to hire Victor Kung and Eric Chen as senior consultants to 
the Company.

Recused board member was one of the parties 
to benefit from the motion.

Daniel M. Tsai, Richard 
M. Tsai, Jin-Ji Chen, 
Pen-Yuan Cheng

Motion on subsidiary Fubon Life’s plan to acquire a stake in South 
Korea-based Hyundai Life Insurance.

Recused board members are directors of the 
entity planning to make the acquisition, Fubon 
Life.

2015/08/25
Daniel M. Tsai, 
Richard Tsai, 
Pen-Yuan Cheng

Motion to assign people to serve as directors and supervisors on 
the boards of subsidiaries Fubon Direct Marketing Consulting Co. 
and Fubon Financial Holding Venture Capital Corp.

Recused board members were the parties to be 
assigned to the subsidiaries in the motion.

2015/09/25
Daniel M. Tsai, Richard 
Tsai, Vivien Hsu, Jerry 
Harn

Motion on the Company’s plan to participate in bid to acquire a 
stake in an overseas financial institution.

Recused board members were directors of 
Fubon Bank (China) Co., the company targeted 
in the acquisition bid.

Motions in 2015 from which Fubon FHC Directors Recused Themselves Because They Were Interested Parties
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Enhancing Information Transparency 
as Expression of CSR
Fubon is always looking to enhance the 
transparency of information available to foreign 
investors. Fubon has set up Chinese and English 
websites to disclose Company information in the 
two languages, and the shareholders meeting 
annual report is also carefully prepared in both 
languages. Material information is disclosed 
simultaneously in Chinese and English on the 
Taiwan Stock Exchange’s MOPS (Market 
Observation Post System), ensuring that accurate 
information is released in a timely manner.

Fubon Financial Holdings took a major step 
forward in promoting corporate sustainability 
when the Company’s board decided in November 
2015 to change the name of the “Corporate 
Governance Committee” to the “Corporate 

Governance and Sustainability Committee.” The 
committee is now responsible for overseeing 
Fubon’s CSR and sustainability operations. 
Stakeholder Engagement Section has also been 
set up on the Fubon website that offers channels 
of communication and the Company’s policies 
on issues of concern to them. Public relations 
personnel maintain the special website zone and 
respond to stakeholders’ needs and questions 
in real time.

Ethical Management
Of Fubon’s four core values – “integrity, sincerity, 
professionalism and innovation” – integrity is 
paramount, because corporate governance 
founded on transparency and integrity is the 
bedrock of a company’s sustainable operations. 
To foster a corporate culture that champions 
integrity and a sustainable operating 

environment, Fubon Financial Holdings has 
laid down “Codes of Ethical Conduct,” “Ethical 
Corporate Management Best Practice Principles” 
and “Corporate Social Responsibility Best 
Practice Principles” and also set up an ESG Task 
Force under the Corporate Governance and 
Sustainability Committee. The Task Force’s 
Corporate Governance team promotes ethical 
management and reports regularly to the board 
of directors on progress in ethical management 
initiatives.

Ethical Management Policies and 
Programs
Fubon Financial Holdings has fostered a 
corporate culture of integrity and created a 
sustainable operating environment based on the 
management principles of honesty, transparency 
and responsibility. It first established “Codes 
of Ethical Conduct” for the Company and its 
subsidiaries in 2006 that set clear standards of 
conduct for board directors and supervisors and 
executives. The Codes were followed in 2011 by 
“Ethical Management Best Practice Principles” 
and “Corporate Social Responsibility Best 
Practice Principles.” These principles clearly 
stipulate that directors, managers, employees or 
individuals with substantive control must abide 
by ethical management principles, and they are 
strictly prohibited from giving or taking bribes, 
making illegal political contributions, offering 
improper charitable donations, or offering 

Audit 
Committee

Portfolio

Overseeing the fair presentation of the Company’s financial statements ●

Hiring (dismissing) accounting firm used by the Company and certifying its independence and performance ●

Monitoring effectiveness of Company’s internal controls ●

Supervising appropriateness of internal compliance procedures ●

Overseeing the management of existing or potential risk ●

Operations
Consists of 4 independent directors ●

Meets at least once a quarter and can be convened as necessary ●

Met 9 times in 2015, with an average attendance rate of 95% ●

Remuneration 
Committee

Portfolio
Establishes and reviews the Company’s policies, systems and structures related to the performance evaluations  ●

and remuneration of board members and top executives
Regularly assesses the actual remuneration paid to board members and top executives ●

Operations
Consists of 4 independent directors ●

Meets at least twice a year and can be convened as necessary ●

Met 3 times in 2015, with an average attendance rate of 100% ●

Corporate 
Governance 
and 
Sustainability 
Committee

Portfolio

Helps the board nominate board of director candidates and recommends potential independent directors for  ●

Fubon subsidiaries
Develops initiatives and advises the board on its internal operations and management issue ●

Oversees implementation of CSR, sustainable operations initiatives and evaluates their effectiveness  ●

(On Nov. 24, 2015, the board approved changing the committee’s name to the “Corporate Governance and 
Sustainability Committee” and added CSR and sustainability to its portfolio.)

Operations
Consists of 4 independent directors and 2 other directors ●

Meets at least twice a year and can be convened as necessary ●

Met 5 times in 2015, with an average attendance rate of 91.67% ●

Fubon invited Chung-Ming Kuan, Academician of Academia Sinica (the former Minister of National 
Development Council) to share topics on “From Living Innovation to Financial Innovation” in September 2015.

Functional Committees 
Fubon Financial Holdings has established three functional committees under the board of directors – the Audit Committee, the Remuneration Committee and the 
Corporate Governance and Sustainability Committee – to strengthen the board’s management functions and corporate governance.
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unreasonable gifts or hospitality or other 
improper benefits. Violators of these principles 
shall be disciplined according to the law or 
Company regulations. 

In addition, preventive measures have also been 
taken to address business activities where the 
risk of unethical behavior is relatively high. They 
include establishing “Donation Management 
Guidelines for Fubon Financial Holding Co. and 
Subsidiaries” and “Financial Consumer Protection 
Management Guidelines” and other internal 
guidelines. Fubon’s “Employee Work Regulations” 
clearly specify that all employees shall act 
honestly and must not abuse their positions for 
personal gain or illegally enrich themselves or 
others.

Making Ethical Management a Reality
Fubon Financial Holdings has set up effective 
accounting and internal control systems, and 
auditing divisions get involved in examining those 
systems and report to the board of directors 
on any shortcomings and improvements being 
made. The Company and its subsidiaries make 
new employees very aware of the standards of 
discipline expected of them, and compliance 
training is held on a yearly basis for all 

employees to instill and reinforce the concepts 
of employee integrity and strict discipline. These 
values are further emphasized in appraising the 
performance of Fubon employees. Beyond 
operational indicators, the evaluations include 
such criteria as performance related to internal 
audit, internal control and compliance issues, 
and these criteria are given considerable weight 
in each employee’s year-end performance 
appraisal.

Crisis management guidelines and principles 
for dealing with the media in a crisis have been 
laid down to stabilize the Company’s operations 
and maintain control when something unforeseen 
arises. The guidelines stipulate that if there is an 
operational problem or a serious lapse in internal 
controls, it should be reported immediately to 
regulatory agencies and also relayed to each 
board director and disclosed publicly.

Communication and Complaint 
Channels
To protect the rights of stakeholders, Fubon 
Financial Holdings has created corporate 
governance, corporate social responsibility, 
investor relations and stakeholder sections on its 
website that compile and disclose information 

tailored to the areas of concern of different 
stakeholders.

Measures have also been taken to build 
unimpeded channels of communication with 
key stakeholders, including setting up a 
spokesperson system and posting on the website 
ways for investors, customers and other 
stakeholders to communicate with the Company 
or file a complaint. Stakeholders can choose the 
communication channel of their choice based 
on their different identities and areas of concern 
through which to interact with the Company. 

In addition to those communication options for 
stakeholders, Fubon has set up a whistleblower 
mechanism featuring several channels through 
which internal abuses can be reported and be 
handled by specialists. The Company’s 
guidelines on handling tip-offs clearly stipulate 
that all cases and the identity of whistleblowers 
must be kept absolutely confidential. If the 
information provided is found to be accurate, 
a reward is given according to provisions in 
Fubon’s “Employee Rewards and Punishment 
Rules.” This system encourages employees to 
report illegal or irregular activity.

Spokesperson & Acting 
Spokesperson

Managed by Convener of Audit 
Committee

Managed by Audit Division 
Personnel

Managed by Human Resources 
Division Personnel

Managed by Investor Relations 
Division Personnel

Managed by Personnel at Each 
Subsidiary

Managed by Corporate 
Communications Division 

Personnel

Fubon FHC Communication Channels for Stakeholders and Whistleblower Channels and Responsible Units (persons)

Stakeholder Engagement Section 
“Feedback” and “Contact”

Stakeholder/
Whistleblower Channels

Spokesperson System

Subsidiaries’ Service Hotlines 
and Customer Service Mailboxes

Employee Tip-off Mailbox

Employee Grievance Mailbox 
Sexual Harassment Complaint Mailbox

HR Reaction Mailbox

Independent Director’s Mailbox

Investor Relations “Contact IR”
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Becoming a Low -carbon 
Enterprise

Key Issue: Energy Conservation / Carbon 
Reduction, Eco-friendly Purchases, Employees 
Adopting Sustainable Practices, Responsible 
Investment, Green Credit, Insurance that Helps 
Deal with Climate Change, FinTech
Stakeholders: Regulatory Agencies, Investors / 
Shareholders, Employees, Outside Consultants 
/ Certification Companies, Customers, Peers

Lighting Use
Use of incandescent bulbs and tubes  ●

prohibited in Fubon offices; high output T5 
energy- saving tubes are now installed.
Lighting turned on and off in separate sections  ●

of offices based on actual need.
All emergency lighting in Fubon’s office  ●

buildings has been converted to energy-saving 
LED lighting.
Offices of all non -retail units around Taiwan  ●

required to turn off their lights for one hour at 
noon.
Lights in outdoor signage are turned off an  ●

hour earlier than normal; in urban areas, they 
are now turned off at 11 p.m. rather than 12 
p.m., and in the countryside they are turned 
off at 9 p.m. rather than 10 p.m.; landscape 
lighting is also shut off at 9 p.m. rather than 10 
p.m. previously.

Other Equipment
Computer power management (main unit set to  ●

turn off after being idle for 5 minutes; hard -disk 
drive power set to cut power after being idle for 
15 minutes.)
Water dispensers’ refrigerating system turned  ●

off during the winter.
Bathroom air -conditioning turned off and outside  ●

air used for ventilation when temperatures fall 
below 15°C.

Waste Recycling, Reuse
Fubon Financial Holdings continues to promote 
sustainable development and recycling by 
reinforcing internal environmental education and 
training programs and getting employees in the 
habit of sorting and recycling waste.

Environmental Office Competition
A quarterly “environmental office competition” 
and an annual “energy conservation competition” 

Energy Management
Hoping to set the standard for green enterprises, 
Fubon Financial Holdings has taken several steps 
to promote energy management, energy -saving 
through automation, waste reduction, and 
resource recyclying and reuse, as detailed below. 
Environmental training and energy- saving 
competitions are also used to get all Fubon 
employees involved in the Company’s energy 
conservation program and help them develop 
eco -friendly habits in their daily lives.

Elevator Use
Employees encouraged to walk stairs and get  ●

healthier in the process.
The number of elevators in operation adjusted  ●

depending on peak and off -peak hours to save 
energy.
Elevators stop only at even- numbered or  ●

odd -numbered floors.
Some elevators shut down on weekends and  ●

national holidays.

Air Conditioning Use
Offices kept at 26°C to 28°C during the summer  ●

in conjunction with a energy conservation 
campaign launched by the Bureau of Energy.
Office building chillers programmed to make  ●

ice during less expensive off- peak hours at 
night to save electricity costs.
Chillers undergo maintenance overhauls twice  ●

a year to optimize their performance and 
optimize energy savings.
The air conditioning system is set on fan mode  ●

before 8 a.m. and after 6:30 p.m. to reduce air 
conditioning use.
Business units required to turn off unnecessary  ●

lights or air -conditioning at the end of the 
business day.
Main air conditioning units rotated during the  ●

winter to save power.

2014 2015 Comparison % Change

Power Usage 34,497,055 
kWh

33,939,096 
kWh

Reduction of 
290.7 metric tons CO2e

-1.62%

Total Diesel 
Fuel Usage 1,286 liters 1,177 liters 109 fewer liters used -8.4%

Gasoline Usage 27,227 liters 30,355 liters 3,128 more liters used +11.5%

2015 Energy Conservation and GHG Reduction Results

Note:The amount of gasoline consumed rose in 2015 from the previous year because of the addition of cars 
 for company use and a shorter baseline period used by some divisions in 2014.

Dealing with global climate change, a rapidly 
deteriorating natural environment and the need to 
save energy and reduce greenhouse gases has 
become a matter of top priority for citizens of the 
world. Dedicated to environmentally sustainable 
development, Fubon Financial Holdings has aligned 
itself with the government’s environmental policy 
and acted as a responsible corporate citizen by 
doing everything it can to save energy and cut 
carbon emissions. It is also committed to building 
a “green” finance brand, creating services based 
on green values and fostering an environmentally 
friendly corporate culture. A quarterly environmental 
assessment of Fubon offices and an annual energy -
saving competition among business divisions are 
held to get employees to make environmentally 
friendly practices part of their daily lives. The 
Company has set a short -term goal of 1% reduction 
of CO2e emissions in a single year a longer- term 
goal of a reduction of at least 5% of CO2e 
emissions in five years (with 2014 as a baseline). 
Our performance in 2015 was as follows:

ISO 14064- 1 GHG Inventory Certificate 
Fubon Financial Holdings has actively responded 
to the global challenge of climate change and the 
international trend toward reducing greenhouse 
gases. A major step forward came in 2012, when 
we developed a system to take inventory of our 
greenhouse gases under the ISO 14064- 1 standard, 
and we later became the first financial holding 
company to have the system certified by a third 
party. According to Fubon’s 2015 greenhouse 
gas inventory report (completed in 2016), Fubon 
Financial Holdings and its subsidiaries emitted 
18,357.26 metric tons of carbon dioxide 
equivalents in 2015 (scope 1 – 674.99 metric 
tons CO2e; scope 2 – 17,682.27 metric tons 
CO2e), down 251.68 metric tons CO2e from 2014. 
The results were verified by the BSI Group 
(British Standards Institution.)
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Supplier Management
To help supply partners understand and comply 
with our safety and ethical standards, Fubon 
Financial Holdings has posted its “Supplier 
Standard of Conduct Pledge” in the “Purchasing” 
section of its website. Suppliers are asked to 
sign the pledge, which clearly upholds worker 
interests and human rights, occupational health 
and safety, and environmental protection and 
prohibits commissions and kickbacks. (All new 
suppliers have taken the pledge to date.)

Supplier Evaluation/Classification
Fubon also evaluates and records supplier 
performance and uses that as a reference when 
selecting suppliers for future jobs to maintain 
a high-quality of service. Suppliers may be 
disciplined for poor performance by having their 
ratings lowered or being disqualified, while 
suppliers that perform at a consistently 
high- quality level and are good corporate citizens 
have their ratings increased, leading to a closer 
relationship. CSR measures such as 
environmental and health and safety mechanisms 
are included as performance indicators in 
supplier evaluations as a way to influence 
suppliers in sharing our CSR values and 
engaging in sound environmental practices.

Open, Transparent Purchasing 
Mechanism
Suppliers are assessed and selected based on 
standard procedures, and an e-purchasing 
system has been established. Through the 
system, procurement information, including 
public notices of upcoming tenders, is openly 
posted on the Company’s official website, and 
qualified suppliers can use it to download 
documents, submit bids and quote prices. The 
result is an open, transparent process that allows 
each supplier’s bid to compete on an even 
playing field.

Green Purchasing
Another way Fubon endeavors to protect the 
environment is by purchasing equipment and 
products that are certified as energy -efficient or 
eco- friendly or that have green building material 
labels. We also participate in a program encouraging 
green purchases by private companies initiated 
by the Environmental Protection Administration 
and Taipei’s Department of Environmental 
Protection. In 2015, Fubon’s green purchases 
totaled NT$258 million, and the Company’s 
outstanding performance in Taipei’s “Private 
Sector Green Purchases” initiative earned us a 
“Green Purchasing Benchmark Company” 
commendation from the Taipei City Government.

Environmental Data from Fubon FHC and Main Subsidiaries over Past Four Years

Year 2012 2013 2014 2015

Water(cubic meters) 209,565 213,069 223,692 202,038

Power (kWh) 30,920,514 30,210,653 34,497,055 33,936,096

Note 1: The above figures included one additional building (Songshan Building) beginning in 2014.
Note 2: For the sake of full disclosure and transparency, the 2015 survey increased its scope to branch units of 

Fubon’s banking, P&C insurance, life insurance and securities subsidiaries. With those units included, 
total water consumption was 532,726 cubic meters and total power used was 71,086,452 kWh.

Unit: Kgs

Year 2014 2015 Difference

Regular office waste 348,236 350,739 2,503

Recyclable Waste 1,249,587 497,789 -751,798

Total Waste Generated

Note 1: Regular office waste increased in 2015 by 2,503 kilos because of an increase in employees and the 
addition of another building in the survey’s scope.

Note 2: Regular office waste is collected by a waste collection company and incinerated. Recyclable waste 
is handled by a cleaning company.

PET(polyethylene terephthalate) water 
bottles contain antimony, a toxic 
substance. But antimony isn’t the 
only problem with these bottles. 
Manufacturing them generates 
large amounts of greenhouse gases, 
contributing to long- term climate 
change. Taiwan uses nearly 4.6 
billion PET bottles a year, and while 
they are nearly all recycled, that 
does not mean they are eco- friendly 
because recycling and reprocessing 
the bottles uses energy and creates 
pollution. Reducing their volume at 
the source is the most 
environmentally sound practice.

In 2015, Fubon Financial Holdings 
launched a campaign to say “no” 
to PET bottles, hanging posters 
promoting the campaign in its 
headquarter buildings and branch 
offices and including PET bottles as 
one of the criteria in the 
environmental office competition.

Saying ‘No’ to PET Water Bottles
Year 2014 2015

Subscribed 
kWh

528,000 
kWh

1 million 
kWh

Cost NT$560,000 NT$1.06 
million

Fubon Financial Holdings tops the industry on 
green energy purchasing, and has received 
“Green Power Certificate” from Ministry of 
Economic Affairs.

for branch offices are held to instill eco -friendly 
habits in our workers, encourage waste sorting 
and recycling and energy conservation, and 
foster a “green” workplace environment.

Buying Green Power, Supporting 
Renewable Energy
In 2014, Fubon began participating in a 
government program to support the development 
of renewable energy through subscriptions to buy 
green power. The Company committed to buy 1 
million kWh of green power under the initiative in 
2015, the biggest purchase of any company in 
the financial services sector, and that 
commitment is expected to increase to 1.26 
million kWh in 2016.
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Responsible Finance
Key Issues: Responsible Investment, Green 
Credit
Stakeholders: Regulatory Agencies, Investors/
Shareholders

making an investment whether targeted 
companies meet environmental, corporate 
ethics and social responsibility (ESG) standards.
Implementation: Different ESG evaluation and  ●

review methods are applied based on the varying 
characteristics of different types of investment 
products, both domestic and foreign.

(A) In 2015, the Fubon subsidiaries affected 
amended their investment policies and 
guidelines to strengthen their implementation 

of “Principles for Responsible Investment” when 
making use of their capital, hoping to meet 
society’s expectations. The revisions required 
that the environmental, corporate ethics and 
social responsibility (ESG) standards of the 
investment target, be it domestic or foreign or 
a stock or bond, be considered when making 
the investment and reviewed regularly after 
the investment is made. (Table I)

(B) Several tangible actions were taken to carry 
out the changes made in several types of 

Fubon Life:
Amended seven 
policies and 
guidelines

Asset Management Policy; ●

Foreign Investment Guide; ●

Domestic Investment Guide; ●

Investment Guidelines; ●

Guidelines for Attending Shareholders and  ●

Beneficiaries Meeting Related to Domestic 
Investments;
Procedures for Trading Bond-rated Securities; ●

New risk control indicators set for domestic investments that determine if a  ●

company has been involved in an incident that endangers public safety and 
people’s lives and property or has violated environmental human rights or faced 
serious labor-management disputes. A “blacklist” was also established upon 
the risk control indicators and the “Market Observation Post System” is closely 
monitored for the posting of material information. Companies or industries that 
violate the above ESG principles are put on the blacklist, and no new investment 
can be made in them.

Fubon Insurance:
Amended two policies 
and guidelines

Asset Management Policy; ●

Foreign Investment Guide. ●

Table I: List of Policies and Guidelines Amended by Fubon Subsidiaries

Type Tangible Actions Taken in 2015

Marketable 
Securities

Analyses of any prospective investments not only covered the standard evaluation and analysis of the investment target’s, insurer’s and  ●

counterparty’s financial situation and credit risk, they also analyzed its ESG practices. When Fubon Life invested in bonds issued by nine 
domestic banks, including those of E.Sun Bank, it first checked publicly disclosed information on their ESG performance and actions.
Fubon Life regularly reviews its investment “blacklist.” Also, if any of the domestic stocks or bonds it holds (about 13% of Fubon Life’s total  ●

asset under management) are on the blacklist, and those companies issue a new marketable security, no added investment can be made.
Fubon Life carefully reviewed the issuers or guarantors of the nearly 300 foreign corporate bonds or financial bonds it has invested in to check  ●

if they meet the established ESG review guidelines for foreign bonds, such as if they were involved in a major pollution incident in the past 
year and failed to address the problem.
Fubon Life confirmed that the companies that issued the foreign bond funds and ETFs in which it has invested are all signatories of the United  ●

Nations Principles for Responsible Investment and take ESG practices into account when making investment decisions.
In support of shareholder activism in monitoring the ESG practices of companies in which it has invested, Fubon Life does not support proposals  ●

that violate ESG principles when participating in any one of those companies’ shareholder meetings, in line with Fubon policy. It also responds 
to the companies’ questionnaires on ESG issues and makes suggestions for improvement, hoping to influence their ESG commitment and 
make Fubon’s investments more beneficial.
Employees given training to enhance ESG awareness so they can incorporate ESG principles into investment decisions instead of only Real  ●

Estate focusing on potential returns.

Real 
Estate

When Fubon Life invests in a new development and contracts an architect to undertake the project, environmental protection and energy and  ●

water conservation green-building design principles are written into the contract, an indication of its dedication to the natural environment.
Fubon Life’s real estate investments in 2015, whether completed buildings, projects that have received building permits, or projects under  ●

construction, have obtained green-building certifications from the Ministry of the Interior, as follows:
■ “Diamond” certification for the Fubon Dunnan office building;
■ “Certified” certification for the Daan Road hotel building;
■ “Bronze” candidate certification for the Taichung Wenxin office building.
The energy efficiency of these buildings’ ENVLOAD and their HVAC systems are at least 20% higher than in standard buildings. ●

The ESCO project (HVAC and lighting system energy-saving project) undertaken by Fubon Life at Taroko Mall in Taichung was verified as  ●

generating energy savings of 52.19%.
Fubon Life’s participation in public policy projects: ●

■ Participated in Taipei’s “Xinmin Public Land” urban renewal project in Beitou since 2014; project still under development.

Venture 
Capital, 
Special 
Projects, 
Public 
Infrastructure

Fubon Financial Holding Venture Capital has primarily invested in ventures that make life more convenient or improve the quality of life and are  ●

concentrated mainly in the media, biomedical, public infrastructure and cultural and creative sectors. In 2015, the main investments were in 
drug R&D and manufacturing companies, providing funding to help them develop new drugs that can bring about advances in treatment and 
improve overall quality of life.
Fubon Life, Fubon Insurance and Fubon Financial Holding Venture Capital invested in solar energy and other green energy sectors to support  ●

the development of clean energy. Fubon Life participated in a public infrastructure investment in support of government policy.

Mortgages

To save paper, Fubon Life began in 2015 to streamline monthly bills sent to existing mortgage customers and also offered them e-billing services.  ●

Over 90% of new mortgage customers signed up for e-billing services, effectively lowering costs and preserving the Earth’s resources.
Fubon Life is committed to underwriting mortgages to support government-initiated affordable housing projects for people who do not have  ●

their own homes, another of its socially responsible practices. In one ongoing project, once the developer obtains the necessary permits, 
Fubon Life will issue more than NT$1 billion in mortgages to help nearly 200 disadvantaged households have their dream of owning a home 
come true.

Table II: 

Responsible Investment
Policy: Fubon subsidiaries have actively revised  ●

their investment policies and guidelines in line 
with Company policy to take into account when 
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Goal Action

Get the investment 
community to implement ESG

Actively request discretionary investment institutions to 
provide a summary of their ESG activities.

Have investment targets 
disclose ESG practices, 
as appropriate

Participate actively in ESG meetings and forums held by 
companies targeted for investment.

Participate in public policy Participate in public policy projects, such as those involving 
the development of surface rights.

Insist on green-building 
certification

Continue to apply for green-building certification of all new 
real estate projects; pursue “bronze” candidate certification 
for Tongshan St. and Changchun surface rights projects, 
and obtain green-building certification for the Taichung 
Wenxin office building.

Table III: investment, including marketable securities, 
real estate, venture capital, special projects, 
public infrastructure and mortgages, as in 
Table II.

(C) 2016 Goals: Aside from continuing ESG 
initiatives that were pursued in 2015, new 
goals and corresponding actions will be 
pursued in 2016, as in Table III.

Green Credit
Taipei Fubon Bank has incorporated such CSR 
issues as climate change, environmental pollution 
and labor- management relations as evaluation 
criteria in its credit decisions to act in a socially 
responsible way.

One of the major staples of the financial services 
sector, the credit business, has traditionally 
focused on assessing credit, market and 
operational risk while generally ignoring the 
environment, social responsibility and other 
sustainability risks. More recently, however, 
domestic pollution and food safety problems 
have sparked debate about corporate social 
responsibility, and global institutional investors 
have shown much more concern for whether 
companies account for sustainability risk from 
such sources as climate change, environmental 
degradation, labor- management disputes and 
other CSR issues. Financial institutions must also 
include these issues among their credit 
assessment criteria if they hope to meet their 
social responsibility and optimize their risk 
control structures.

With that in mind, Taipei Fubon Bank began in 
2014 to establish principles on sustainable 
development financing and the assessment of 
sustainability risk for corporate loans. These 
guidelines also cover monitoring the impact 
clients may have on society’s sustainable 
development during the loan period and helping 
them make improvements as necessary. In June 
2015, the Bank established and put in place 
sustainable lending guidelines that embodied 
the spirit of the Equator Principles, incorporating 
such sustainability risks as a client’s environmental 
footprint, ethical management practices and 
CSR commitment into credit risk appraisals. This 
has not only tied the core competencies of the 
financial sector to Fubon’s CSR commitment but 
has also spurred clients to stress environmental 
preservation and corporate social responsibility 
in their operations. Key components of the 
approach include:
1. Based on the International Finance Corporation’s 

Equator Principles, any major project under 
consideration for a loan must obtain 

environmental impact assessment approval 
before the loan can be issued. 

2. Companies or industries involved in activities 
that seriously harm the environment or adversely 
affect sustainable development are avoided. 
Among the businesses not considered are 
those involving: gambling activities (not including 
state -run lotteries or games of chance); arms 
dealing; tobacco; radioactive substances; 
tropical rain forest logging; non -bonded 
asbestos; PCBs; and driftnet fishing; and any 
activity involving the illegal use of child labor.

3. Restrictions are placed on loans to companies 
that have violated environmental laws or their 
social responsibility or have had a major 
adverse impact on sustainable development.

To fulfill green credit implementation, Taipei 
Fubon Bank rejected a request for a US$40 
million loan from a company in the gambling 
sector in 2015. Through active participation in 
the international financial trends, Fubon aims to 
deliver its positive energy by strengthening its 
emphasis on social sustainable development. 
The Company is committed to fulfill its corporate 
social responsibility to achieve a win-win situation 
for both the enterprises and the bank.

Taking on Climate Change

Was first in Taiwan to offer crop insurance,  ●

giving farmers a second layer of protection to 
mitigate the impact of losses caused by natural 
disasters.
Issues aquaculture insurance to protect  ●

production of harvests, supporting the 
development of the aquaculture sector.
Fubon Insurance has teamed up with research  ●

institutions to develop risk assessment models 

Key Issues: Insurance Product for Climate 
Change
Stakeholders: Regulatory Agencies, Investor/
Shareholders, Clients

for natural disasters. These models support 
comprehensive services for managing natural 
disaster risk.
Fubon Insurance provides loss control and  ●

disaster restoration services, and organizes 
seminars on a regular basis to raise 
businesses’ awareness on risk management.
Disaster contingency plans and strict  ●

underwriting procedures have been developed 
to enhance the resilience of clients in dealing 
with risks from natural disasters.

Taiwan’s First Crop Insurance, 
Double Layer Protection
In September 2015, Fubon Insurance offered 
Taiwan’s first crop insurance after discussing it 
with the Cabinet- level Council of Agriculture. The 
insurance plan combined with government 
subsidies gives farmers double- layered 
protection against financial losses from natural 
disasters, and is a tangible expression of Fubon’s 
corporate social responsibility.

Fubon Insurance offers two crop insurance 
products covering grafted pear crops against 
typhoons, torrential rains and cold spells – one 
that is linked to government disaster assistance 
and another that offers full coverage of losses up 
to the insured amount. Under the former, Fubon 
Insurance will pay out claims based on the lost 
acreage verified by the government without the 
need for an additional on -site appraisal by the 
company, expediting the claims process. Under 
the full -coverage policy, claims are paid based 
on the costs invested by farmers in their land, 
thus more closely linked to farmers’ actual losses. 
An additional policy against extreme cold weather 
is also available, and claims were already paid 
out on this policy at the beginning of 2016. To 
date, the number of claims filed represents about 
80 percent of all crop insurance policies issued, 
demonstrating that the insurance truly meets the 
needs of farmers and can serve as a stabilizing 
force in society.
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among 301 cities surveyed, in large part because 
of its vulnerability to risks such as typhoons, 
earthquakes, market crashes and flooding. Those 
risks pose a severe threat to economic 
development and social stability, and natural 
disasters have become the greatest risk to the 
sustainable operations of Taiwanese companies.

With the backing of the global reinsurance market, 
Fubon Insurance offers complete protection 
against natural disasters to companies and the 
general public through earthquake, typhoon and 
flood insurance and business interruption 
insurance. It has also teamed up with National 
Central University and National Taiwan University’s 
Center for Weather Climate and Disaster 

Research for many years to get a better grasp 
of the risk generated by natural disasters and 
developed risk assessment models.

Fubon Insurance also signed a contract with the 
world’s largest catastrophe modeling company 
Risk Management Solutions Inc. (RMS) to jointly 
study typhoon risk and worked with the APEC 
SME Crisis Management Center from 2012 to 
2015 to promote business continuity planning for 
natural disasters.

These top -notch domestic and international 
resources have been enlisted to help companies 
quantitatively manage natural disaster risk 
based on scientific methods and take tangible 
steps to prevent losses as part of their insurance 
planning. Through these approaches, corporate 
clients become more resilient and develop more 
sustainable operations in a highly competitive 
global environment.

Unrivaled Loss Control and 
Post -disaster Recovery Solutions
Fubon Insurance has long been the leader of 
Taiwan’s general insurance sector, and its employees 
are well aware of the important mission and social 
responsibility they shoulder and the high expectations 
customers and society have of the company. To 
provide corporate clients even better services, 
Fubon Insurance in 1995 became the first domestic 
insurer to set up a Loss Control Department. It also 

Fubon Insurance will work with the international 
reinsurance market in the future to bring in 
technology and experience related to crop 
insurance and continue to help the government 
develop crop insurance products appropriate for 
Taiwan. Farmers will have even more options for 
transferring the risk they face from unpredictable 
natural disasters and mitigate the loss of all the 
effort they put into their farms every year.

Aquaculture Insurance, Supporting 
Taiwan’s Aquaculture Development
Climate change has increased the frequency of 
extreme weather, leaving Taiwan’s aquaculture 
businesses even more vulnerable to natural 
disasters such as typhoons, sudden cold weather 
and disease. Though the government provides 
monetary relief, subsidies and low -interest loans 
to fish farmers to make up for losses they sustain 
in disasters, the compensation rarely covers the 
full extent of the damage. Also, subsidies do not 
apply to incorporated entities.

In view of the decline in fish catches amid 
depleted stocks, Taiwan has become increasingly 
dependent on aquaculture to meet domestic and 
export demand, harvested fish, and many of the 
species raised have a high economic value. 
Fubon Insurance decided in 2014 to introduce 
the first insurance policy in Taiwan to cover 
incorporated entities in the weather -sensitive 
aquaculture sector against fish deaths caused by 
typhoons, floods, disease or a cutoff of water 
or electricity. By transferring the risk from 
unexpected weather events and diseases, the 
product protects fish farmers’ harvests and 
financial security and demonstrates in a tangible 
way Fubon’s support for the development of 
Taiwan’s aquaculture industry.

Quantitative Management of Disaster 
Risk
In Lloyd’s of London’s 2015- 2025 “City Risk Index,” 
Taipei ranked as the city most at risk in the world 

Fubon Insurance Flood Risk Assessment Model

NTU Natural Disaster 
Research Center

Flood Simulations

Fubon Insurance
Claims Records

Eligibility: “Natural persons” engaged in agriculture, aquaculture, livestock 
raising or forest activities.

Scope limited: (Only covers losses from typhoons, torrential rains, 
cold spells, excessive rain and earthquakes).

Assistance can only be provided once for same crop in same growing 
season.

Amount of aid limited to about 10-20% of cultivation costs.

Agricultural losses suffered by a city or county must reach a threshold, 
and farmers must lose at least 20% of their crops to receive financial aid.

Fubon Insurance Earthquake Risk Assessment Model

Offer Suggestions to High- tech 
Companies on Seismic Protection

High -tech 
Companies

Industrial Technology 
Research Institute

National Central 
University

Insurance Sector
Banking Sector 

Regulatory Agencies

Screening 
Process

Equipment 

Single Site

Earthquake Risk 
Assessment

Ministry of Economic 
Affairs

Fubon 
Insurance

Taiwan Portfolio

Earthquake Risk 
Assessment

General Terms 
of Fubon Crop 
Insurance 
Policy
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dealing with climate risk. The Company’s 
performance in this area has earned it the 
highest recognition from Taiwan’s financial 
services sector in 2014 and 2015.

To address the possibility of a major disaster 
affecting the Company’s core information 
systems, meanwhile, the organization holds 
annual continuity and remote backup drills for its 
IT operations.

Insurance is the last line of defense in coping with 
natural disasters, and Fubon takes natural disaster 
risk management very seriously, both to satisfy 
the demands of regulators and the Company’s 
own high standards. Fubon Insurance has designed 
a rigorous underwriting process that makes 
appropriate use of international reinsurers, and 
conducts risk analyses using internationally 
recognized catastrophe risk models (RMS and 
AIR) along with an internal model developed in 
house to check and verify its results. Because of 
the growing threat posed by abnormal weather, 
the insurer also simulates many extreme scenarios 
to test their impact on its risk -based capital ratio.

Taipei Fubon Bank Green Energy 
Products
Taipei Fubon Bank has introduced “Green Energy 
Special Loans” and an “Credit Card Promotion 
for Energy- Saving Appliances” to give tangible 
expression to Fubon’s advocacy of environmental 
sustainability.

Taipei Fubon Bank’s “Green Energy Special Loans” 
support sustainability in multiple ways. They assist 
companies in investing in environmentally friendly 
products and energy- saving equipment, developing 
green manufacturing systems or reducing pollution, 
promote the construction of green buildings, and 
encourage consumers to buy eco- friendly 
products and appliances with energy -saving 
labels. They come in many forms, as follows:
1. Financing for certified green buildings: Special 

project loans available for putting up “green 
buildings,” featuring preferential financing 
conditions.

2. Loans for integrated energy service companies 
(ESCO): Special project loans available for 
energy -saving projects in which the amount 
saved on electricity bills is used to repay the 
loan.

3. Special Case Solar Power System Loans: Special 
project loans available for the installation of 
solar panels; income obtained from the sale of 
the power generated used to repay the loan.

4. Green Energy Special Loans: Loans with 
preferential terms available for buying “green” 
or energy -saving equipment, or for Bank 

lineup of customer service solutions that 
competitors will be hard -pressed to match.

Helping Customers – and Fubon – 
Absorb Natural Disaster Risk
Natural disasters threaten not only Fubon’s 
customers but the Company’s own operations, 
and steps have been taken to strengthen our 
operations’ resilience and mitigate natural 
disaster risk. Fubon Financial Holdings has 
established “Climate Change Management 
Principles” that lay out guidelines for subsidiaries’ 
practices in the areas of environmental protection, 
carbon reduction, investments and contingency 
planning. It has also become an active participant 
in the Carbon Disclosure Project (CDP), disclosing 
to the world its carbon usage and strategies for 

regularly organizes seminars on loss prevention 
technologies and has introduced international 
fire safety practices, helping customers elevate 
their risk management processes and infrastructure 
to international standards. The loss control team, 
which advises customers on a variety of loss control 
technologies, currently consists of 15 engineers 
specializing in several fields, from fire safety, 
environmental engineering, chemical engineering, 
and industrial safety to electrical engineering, 
civil engineering, and structural engineering. 
It is the most competitive risk engineering and 
technology services team in the country.

The mission of insurance companies is to help 
clients manage risk and make good on the losses 
they suffer when an accident or disaster occurs. 
Even more important, however, is helping clients 
get through the hard times when a disaster strikes 
and restore their operations as quickly as possible, 
while also maintaining social development and 
stabilizing the economic environment. With this 
responsibility in mind, Fubon joined hands with 
Belfor, the worldwide leader in disaster recovery 
and property restoration, in January 2015 to offer 
Taiwanese companies complete restoration services 
with the help of the latest international technology 
and resources. This innovative service model has 
enabled Fubon Insurance to extend its technical 
services to post -disaster recovery, and it was 
used in 2015 to help several companies quickly 
recover from serious predicaments. The addition 
of the new model strengthened an already robust 

Item 2014 Activity 2015 Activity

No. of Policies 
Underwritten

Earthquake Insurance 4,757 4,806

Typhoon and Flood Insurance 3,488 3,289

Business Interruption Insurance 463 640

Natural Disaster Insurance Activity Summary

Year 2012-2013 2014-2015

Total Participants 1,551 1,624

Loss Control Seminar Summary

Fubon Insurance Loss Control Services Loss Control Services

Civil engineering projects risk 
assessment

Infrared thermography testing 
services

Fire/explosion risk assessment system

Earthquake risk assessment 
services

New factory loss control 
consulting

Business continuity planningInstrumentation and control safety/layers 
of protection analysis

Typhoon and flood risk 
potential analysis

Loss control education and 
training

Loss 
Control 

Services

Fubon Insurance President Ben Chen (center), 
KPMG Taiwan Chief Operating Officer Phoebe 
Chang (right) and Coface Taiwan General Manager 
and credit risk expert Yuli Chang attend a “Fubon 
Credit Risk Seminar.” They urged companies to 
take international trade risk seriously.
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In the future, the Office will make strategic 
investments as regulations are eased and will work 
with leading academic institutions (e.g.: National 
Taiwan University, National Tsing Hua University, 
National Chiao Tung University), research institutions 
(e.g.: Industrial Technology Research Institute, 
Academia Sinica and the Market Intelligence & 
Consulting Institute) and startup companies to 
offer more wide- ranging and innovative FinTech 
applications. In making these applications part 
of people’s daily lives, the Office hopes to create 
a convenient, safe and reliable financial services 
environment and help Fubon emerge as the 
TSMC of Taiwan’s FinTech world.

Mobile Services
Taipei Fubon Bank
Taiwan’s Financial Supervisory Commission has 
promoted a plan to create a digital banking 
environment called “Bank 3.0.” Taipei Fubon 

customers with mortgages on green buildings.
5. Energy -efficient Appliances – Credit Card 
 Promotion: Gifts or rebates given to customers 
 who buy energy -efficient home appliance on the 
 momo shopping channel with a Bank credit card.

The loans issued by Taipei Fubon Bank for the 
purchase of energy -saving equipment and green 
buildings between June 23, 2015, when the 
program started to Dec. 31, 2015 totaled:

FinTech

Loan Type Disbursed 
Amount

Special green/Energy-saving 
equipment loans 1.64

Green building lending 10.22

Total 11.86

Unit: NT$100 million

Key Issues: FinTech
Stakeholders: Regulatory Agencies, Customers, 
Peers

FinTech Office
The Fubon Financial Holdings FinTech Office was 
established in December 2015. Following the 
global financial crisis in the late 2000s, advanced 
technology products and applications led many 
non- financial players to jump into the financial 
services field, hastening the arrival of the digital 
finance era. Eventually, financial regulators set up 
a FinTech Office to support the trend toward 
digital innovation. Given the above developments, 
the Fubon Group’s broad range of banking, 
securities and life and general insurance services, 
and its affiliations with telecom, e -commerce and 
other digital services providers, Fubon began to 
study FinTech applications and develop innovative 
digital services tailored to customers’ needs.

In the initial stage, the office surveyed domestic 
and international FinTech applications and reviewed 
domestic banking laws before beginning to 
research people -oriented services. Adopting 
“TechFin” as a starting point and with the help 
of the Internet of Things, blockchain technology 
and digital marketing, the office is studying and 
planning e- payments, big data warehousing, 
convenient verification mechanisms (biometric 
identification), healthcare and safety 
management, and an “intelligent finance” 
experience center. It is also consolidating the 
Fubon Group’s digital competencies and 
transformed the capabilities of the Group and its 
employees, hoping to turn Fubon into a 
benchmark in the FinTech field.

Bank has responded to that plan by stepping up 
the digitization of its services and introducing 
more convenient green banking services.

The development of financial digitization 
technology in recent years has resulted in such 
initiatives as SME Financing Application Service, 
Fubon Business Online (FBO) and the formation 
of a dedicated digital business division.

SME Loan Application Services
Launched in July 2014, Taipei Fubon Bank’s 
“SME Financing Application Service” gives small 
and medium- sized businesses faster and more 
convenient access to credit by enabling them to 
apply for credit on a computer or smartphone. 
The intuitive interface helps businesses navigate 
smoothly through different page levels that 
provide important information and links, making 
the process quick and easy and ensuring that 
SMEs receive the revolving funds they need. The 

FinTech Office Areas of Interest

Big Data

Robo-advisor

Credit rating 

Customer 
behavior profile

Social network 
analysis

Smart Fubon

Robot 
applications

Cross-sector 
tech integration 
(e.g. VR)

Cloud integration

Information 
Security
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Health Care

Wearable 
devices & IoV
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FinTech Office Core Strategies and Objectives
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Smart 
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Big Data 
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Data to Achieve 
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Sets Group’s 
FinTech Strategy
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Environm
ental Sustainability

the effectiveness of credit reviews and met 
the bank’s goals of environmentally friendly 
paperless operations. The credit review system 
upgrade included the following functions:

Process Fully Automated: The recently ●

completed credit review system enables the 
entire credit review and approval process to be 
undertaken and completed on the system.
Automatically Generated Credit Ratings: As  ●

part of the project to optimize the new credit 
review system, customers’ credit records from 
the Joint Credit Information Center can be 
automatically reproduced and used to 
calculate initial or secondary- review credit 
scores and establish credit ratings.
Real -time Dynamic Reporting Management:  ●

When an abnormality is spotted in a routine 
management report, the system can 
immediately change the analysis parameters to 
check on what may be wrong.
Automated Follow -up Review Process:  ●

Second -phase credit reviews can be fully 
processed and completed automatically 
through the system.

The new electronic credit platform, which came 
online in March 2015, can fully handle the credit 
review process automatically. It has clearly had a 
positive effect on the processing of loan 
applications and credit reviews, saving an 
average of 21% of the time spent on processing 
each loan and making batch reviews of 
outstanding loans for early warning signs 50% 
more efficient (see chart below).

Also, digitizing the credit review process has 
saved 220,000 sheets of paper a year, preventing 
3,960 kg. of CO2 (every A4- sized sheet of paper 
generates 0.018 kg. of CO2*) from being emitted. 
The initiative has clearly achieved green credit 
goals, including saving energy and going 
paperless, and it represents a strategic milestone 
in the digitization of the bank’s operations.

Fubon Business Online
Taipei Fubon Bank has created Fubon Business 
Online (FBO) to provide corporate clients with a 
safe and convenient cash management platform. 
It has several distinct features:
1. Cross -border account system for businesses 

service also highlights Fubon’s commitment to its 
social responsibility as a green enterprise. As of 
the end of 2015, the use of the service had grown 
six- fold from the end of the previous year.

Official Website ‘SME Financing Application 
Services’

1. User Interface:
PC version ●

Launched on Fubon’s website in July 2014, the 
SME Financing Application Service was designed 
to help SMEs directly apply for a loan and obtain 
financing online. Successive page levels provide 
information and application links. The loan 
application interface is seen in the picture below.

Smartphone version ●

A smartphone version of the SME Loan 
Application Service was uploaded in September 
2014, enabling SMEs to directly apply for a loan 
and obtain financing using their smartphones. As 
with the PC version, successive page levels 
provide information and application links. As of 
the end of 2015, 26% of SME online loan 
applications were made by smartphone.

2. Automating Internal Procedures:
Beyond digitizing loan application services for 
SMEs, Taipei Fubon Bank has also initiated changes 
to its internal processes based on energy saving, 
carbon reduction concepts. In 2014, a new 
electronic credit platform was developed that fully 
automated processes previously requiring the 
use of people or paper. The system enhanced 

Note: Source from Environment Protection 
 Administration website

Credit Credit 
Applications

45%

Loan Reviews Overall Credit 
Disbursement

Early Warning 
Process

Post-loan 
Reviews

Usage of Online SME Loan Service 
(applications)

2015July 2014 Went online

42

251

Efficiency Savings of E-credit Platform in Credit-related Processes

operating in multiple locations: Through FBO, 
companies can manage their funds in Taiwan, 
Hong Kong, Vietnam and Los Angeles, and a 
consolidation function enables them to 
co- ordinate and manage funds in the accounts 
of the company’s head office, branches and 
subsidiaries.

2. Security access management framework: 
Provides flexible authorization mechanisms 
and transaction authorization controls that can 
support clients’ internal control needs. FBO 
Taiwan also provides separate operating 
procedures for salary transfers, enabling 
clients to keep their pay structures confidential.

3. Flexible file transmission formats: File transfer 
formats can be adjusted so that files are 
compatible with company’s ERP (enterprise 
resource planning) system.

4. Integrated, diversified payment functions: FBO 
supports automatic deductions and payments 
on behalf of clients, including pre -designated 
automatic bill payments and ACH (automated 
clearing house) payments and has changed 
payment method from a batch payment of all 
bills once a day to paying each bill as it comes 
due in real time.

5. Real- time Notifications/Alerts: Customers can 
set the notifications they want to receive on the 
FBO system, a convenient way to make sure 
they get the banking  -related information they 
need in a timely way.

As of the end of 2015, FBO had 9,854 customers, 
up 12% from the system’s 8,787 customers a year 
earlier, and institutional banking transfers on the 
FBO system have replaced 85% of those 
previously made at bank counters. Future efforts 
will be dedicated to strengthening the range of 
FBO transactions available to clients and 
enhance the efficiency of those transactions. 
Large sum transfers, automatic bill payments in 
foreign currencies, and re -applications for online 
passwords will be newly added to the FBO 
system in 2016. At the same time, given the 
popularity of smartphones, Fubon will closely 
monitor the adaptation of corporate Internet 
banking services for mobile systems in the 
market and plan accordingly.

50%

20% 26% 21%



34

and services, and digital service stations have 
been installed in every branch to further 
popularize the use of Internet and mobile 
banking services. New online services are also 
continually introduced, such as an online channel 
for submitting documents when applying for 
personal loans or credit cards, and an imaging 
and process management system has been put 
in place to help digitize the loan/card approval 
process. Next up will be an online application 
service for digital savings accounts that will 
digitize the account opening process and save 
customers the trouble of going to a branch to 
start new accounts.

All of the services described above not only 
bring added convenience to customers but 
also reduce the use of paper, reflecting Fubon’s 
concern for the environment.

As of the end of 2015, 2.13 million people had  ●

applied for access to the Bank’s Internet 
banking services and 290,000 had applied for 
access to the Bank’s mobile banking services. 
Those Internet Bank users now make about 80 
percent of their routine banking transactions, 
including investment transfers or deposits and 
remittances, through the Bank’s electronic 
platform.
The Bank’s steady efforts to add or optimize  ●

Internet Bank and Mobile Bank functions and 
encourage customers to try automated 
equipment and e- billing have not only improved 
customer satisfaction but also achieved 
environmental goals.

In 2016, Taipei Fubon Bank will further digitize the 
services it offers to give consumers an even more 
convenient and attentive customer experience. 
The main projects in the coming year will be to 
strengthen cross- platform integration, develop a 
mobile pay app and introduce an online text 
messaging customer service function.

Establishing a Dedicated Digital Business 
Division
Taipei Fubon Bank’s Retail Banking Digital 
Banking Department is responsible for 
designing and promoting the Bank’s digital 
platform, consisting of the Internet Bank, Mobile 
Bank, Internet ATM and official website. Its 
primary objective is to integrate these many 
channels and provide customers with a seamless 
user experience across virtual and brick and 
mortar outlets. Also, with the help of big data 

Taipei Fubon Bank – Instruction sheet for branch digital service stations

Taipei Fubon Bank – Internet Bank home page

analysis of customer behavior, promotions of 
different digital banking functions are targeted at 
specific customer segments.

Teasers (such as highlighting the “salary check” 
function to people who have their salaries 
transferred directly into a Taipei Fubon Bank 
account) are used, for example, to encourage 
digital banking use.

Taipei Fubon Bank’s Internet and mobile banking 
platforms offer more than 300 online functions 

Taipei Fubon Bank – Mobile Bank home page

Description End of 2014 End of 2015

Total number of customers 5.19 million 5.33 million

Total number of people who have applied for Internet Bank services 1.77 million 2.13 million

Total number of people who have applied for Mobile Bank services 210,000 290,000

No. of customers who have applied for electronic bills/statements 830,000 850,000

No. of customers who have applied for e-credit card statements 580,000 620,000

Internet Bank satisfaction rate 89% 91%

Mobile Bank satisfaction rate 82% 85%
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Item 2014 2015

Total customers (active no. of insured) 3,891,476 4,058,219

No. of customers using e-statements (Note 1) 25,359 28,857

No. of members who applied for online services (Note 2) 401,350 428,988

No. of members who applied for online transactions 169,321 184,610

Summary of Mobile Services

Note 1: Refers to policyholders
Note 2: Refers to the total number of policyholders who used the “Internet e-Convenience” special members 

section to check various types of insurance information

general insurer to receive regulatory approval to 
offer insurance coverage online, and it continues 
to bring customers convenient, professional and 
innovative digital services. Beyond adding new 
online insurance products and developing coverage 
calculators, the company has also focused on 
automating internal systems so that once a customer 
submits an online insurance application, it is 
processed and a policy is issued automatically. 

This saves a substantial amount of time compared 
with approving and issuing policies manually.

At the end of 2015, Fubon Insurance completed 
its e- policy initiative. As part of the project, 
it worked with network certification company 
Taiwan -CA Inc. to have every policy undergo 
“insurance policy authentication & validation” 
(ISAV) and ensure that personal information is 

Fubon Life – “Internet e -Convenience” transactions app

Fubon Life – “Mobile e -Convenience” app

Fubon Life
The government’s campaign to raise environmental 
awareness and reduce the use of paper and 
the global trend toward digitization have fueled 
Fubon Life’s commitment to developing and 
promoting digital services. The digital services 
platform is replacing the traditional paper -driven 
model to provide policyholders secure, precise, 
convenient and timely services.

Going Paperless: The platform provides electronic ●

statements, policies, and notices, and once 
policyholders apply to receive them electronically, 
all related messages are sent to them by e- mail. 
When Fubon Life launched e -policy services in 
December 2015, it was the only insurer in Taiwan 
to make personal and travel insurance available 
online. It was also the first to allow existing 
policyholders to switch their paper policies to 
e -policies, hoping that more customers can 
enjoy the convenience of digital services.
Going Mobile: Fubon Life has taken several  ●

steps to satisfy consumer demand for a fast, 
convenient mobile transactions model. Fubon 
Life’s “Internet e-Convenience” and “Mobile 
e -Convenience” apps enable policyholders to 
check, download or get e- mail notifications on 
payment information, or make payments using 
mobile barcodes or to non -designated accounts. 
A photo claims service has also been introduced 
in which agents can help policyholders file 
claims for medical bills online. Agents simply 
photograph the customer’s certificate of 
diagnosis, application form and receipt with 
their smartphone or tablet and transmit them to 
the claims department to expedite processing. 
Finally, policyholders can log into the special 
website section for members and use the “Go! 
Forms” app to make changes to their own 
policies on their own, print them out, and mail 
them to Fubon Life headquarters, without the 
need to go through an agent.
Cloud Services: Microsoft’s Office 365 services  ●

have been put in place to create 
comprehensive life insurance cloud advisory 
services, making Fubon Life the biggest 
domestic life insurer to use the “public cloud.” 
Outside sales agents can use portable devices 
anywhere, anytime to get reminders of 
appointments with customers and services to 
be provided, ensuring that policyholders’ rights 
are respected, and also respond to customers’ 
requests quickly and accurately. 

Fubon Insurance
Going Digital: Higher Efficiency, Real -time 
Operations

In 2014, Fubon Insurance became the first 
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secure and will not be leaked. Within an hour of 
applying for coverage, customers can check the 
detailed breakdown of the policy, regardless of 
the type of insurance. Also, 80% of those who 
apply for travel insurance online ask for 
electronic rather than paper policies.

At the same time, Fubon Insurance’s business 
app helps sales agents reduce or eliminate 
the large amounts of paper they typically use 
in their daily activities. The App includes such 
tools as electronic flyers, electronic insurance 
applications, electronic payment bar codes and 
an electronic reporting system. On the claims 
side, the Fubon Insurance mobile App combines 
e -signature and image upload functions, and the 
e -claims process saves Fubon agents the hassle 
of having to go back and forth between the 
parties involved to collect necessary documents.

In the future, Fubon Insurance will remain 
committed to developing innovative mobile 
functions, optimizing its Internet and mobile 
services platform and expanding the types of 
insurance policies available online, hoping to 
create a paperless services environment through 
digital and mobile services platform.

1.Real-time enquiry 
 functions

2.Mobile services area makes 
 managing money more 
 convenient than ever

3.Diversified, value-added 
 services and information

Fubon Securities “M+VIP” Mobile Innovative Services Platform

Fubon Securities
Pursuing Financial Digitization to Create 
an Eco- friendly World

Fubon Securities has moved aggressively to 
digitize its financial services. Through the initiative, 
the company has simplified its processes, 
reduced paper use, conserved energy and used 
the Internet to do business, resulting in a smaller 
carbon footprint and environmentally responsible 
practices typical of a good corporate citizen.

Fubon Securities encourages customers to use the 
environmentally friendly e- trading platform and 
dramatically reduce the time and fuel wasted by 
traveling to and from retail trading locations by 
offering a 40% discount on trades made on the 
platform. Customers are also invited to join the 
Fubon Securities “M+VIP” Mobile Innovative 
Services Platform, and Internal contests are regularly 
organized to get employees and customers to 
embrace a low- carbon, green lifestyle. In 
November 2015, Fubon Securities launched an 
“Fubon Securities Online Account Opening” mobile 
app that enables customers to open accounts 
online anytime, saving them the trouble of having 
to make a trip to a Fubon Securities outlet. By 
simplifying account opening procedures and 
extending the reach of mobile functions, the new 
service has brought unprecedented convenience 

Fubon Securities “Online Account Opening” 
app - Customers can open accounts without 
having to leave home or visit a branch

to customers, improved efficiency and 
dramatically reduced the use of paper.

The company has also made a concerted effort to 
expand acceptance of e -billing. Fubon Securities 
and Fubon Futures currently offer nine categories 
of e- billing services, and 178,408 customers 
had subscribed to the services as of the end 
of 2015. This use of electronic bills helps save 
an estimated 1.67 million kilograms of carbon 
emission equivalents, based on savings of 
393,346 kilograms of paper. (According to the 
Carbon Footprint Calculation Platform of Taiwan’s 
Environmental Protection Administration, plain 
copying paper made from virgin fibers has a 
carbon footprint value of 4.24 kg CO2e/kg.)

A Convenient E- trading System Platform 
with Wide Coverage
Fubon Securities has developed a cutting -edge 
electronic trading platform that offers 
tremendous diversity and convenience. 
Customers can access it at any time with their 
PC, smartphone or tablet to stay on top of market 
information and movements in real time, place 
trade orders and receive return messages.

In 2015, 54.17% of all trades brokered by the 
company were made online, not only considerably 
higher than the 43.95% averaged by the market 
as a whole but also 13.35% higher than in 2014, 
according to Taiwan Stock Eexchange statistics. 
The figures again reflected the company’s 
successful long- term efforts to develop digital 
finance and its commitment to widening its 
penetration rate.

In September 2013, Fubon Securities teamed up 
with Taiwan Mobile to create the Fubon Securities 
“M+VIP” Mobile Innovative Services Platform 
as a way to deliver to customers paper- free 
mobile value -added financial services. As of the 
end of 2015, the “M+VIP” platform had 59,071 
members, of which 37,842 were active. Each 
active member averaged NT$1.71 million in 
trading turnover per month in 2015, an indication 
of how strongly customers have embraced Fubon 
Securities’ digital services.

Total Insurance 
Policies

Online Applied 
Cases

No. of
e-policies

9,239,789 108,255 10,687

Fubon Insurance Effectiveness on Paperless Service 
Promotion in 2015

Year 2014 2015

Cases handled by mobile App 136,300 167,324

Uploaded images 854,538 1,123,412

Fubon Insurance Mobile Claims App Usage

Fubon Insurance APP

Social Commitment
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Year Satisfied or Better Average Dissatisfied

2014 96.0% 3.1% 0.9%

2015 92.1% 7.3% 0.6%

Institutional Banking Client Satisfaction Survey Result in 2014-2015 Customer Engagement

Customer Service

to handling different types of customer feedback.

Institutional banking clients can apply for fax 
services such as foreign currency transfers, 
remittances, import -export transactions and other 
daily transactions using electronic forms. These 
fast, secure and time -saving services offer clients 
even more diverse banking options, and the Bank 
can quickly process fax transactions 
automatically, enhancing the timeliness of the 
transaction and reducing operational risk. At the 
same time, institutional client satisfaction surveys 
are conducted annually to give customers a 
chance to express their opinions and help the 
Bank gauge their degree of satisfaction. The 
survey, conducted by e- mail, focuses primarily on 
Institutional clients that have made transactions 
and have used a relatively high number of bank 
products in the previous year. Customers are 
asked to fill out the surveys at their own 
convenience. The survey’s results in 2014 and 
2015 were as follows.

Taipei Fubon Bank puts a real premium on 
service quality. It has set specific performance 
metrics to monitor the quality of service on a 
monthly basis and established several channels 
through which to gather the opinions of 
customers. That feedback is reviewed and used 
to inform improvements and responses in the 
Bank’s ongoing effort to enhance the quality of 
service. Among the initiatives taken to gauge 
satisfaction:

Spot and Annual Satisfaction Surveys
Conducted to track and gauge changes in 
customer satisfaction and loyalty. They serve as 
an important reference in managing the brand. 
Several types of satisfaction surveys are used.

The Retail Banking Division has conducted “on  ●

the spot satisfaction surveys” since 2010, 
using questionnaires sent by e-mail to gather 
information on how satisfied customers were 
with the services they just used.
The Retail Banking Division began in 2006 to  ●

commission outside consulting firms to conduct 
“annual customer satisfaction surveys” by 

telephone and have each unit use the results 
as the basis for improving their quality of 
service. Taipei Fubon Bank’s customer 
satisfaction has steadily risen since 2006. In 
the past year, 84% of survey respondents said 
they were “satisfied or better” with the Bank.
When a customer expresses dissatisfaction in  ●

a real-time survey, the responsible unit calls 
the customer to understand the source of their 
dissatisfaction and thanks the individual for the 
valuable feedback. Customer suggestions are 
compiled and reported at the following month’s 
VOC (voice of customers) meeting for 
discussion, and responsible units take 
responsibility for following up on the progress 
in making related improvements.
Every survey monitors retail banking key  ●

performance indicators, and those metrics 
are reviewed every month by a service quality 
committee. The committee uses this real-time 
customer feedback to regularly assess and 
monitor the bank’s service standards. Those 
who did not meet the standards have their 
performance reviewed and improved. In 2015, 
satisfaction indicators averaged “satisfied or 
better” ratings of 91%.

Inter-departmental VOC (voice of 
customers)
Meetings led by senior executives are convened 
monthly to review suggestions made by 
customers and use them to adjust and improve 
the bank’s systems, processes and products. In 
2015, 152 customer suggestions were adopted, 
and 107 (or more than 70%) were implemented 
by the end of the year. The remaining 
suggestions will be put in place in 2016.

To further elevate its quality of service, Taipei 
Fubon Bank, starting from 2010, initiated an 
internal “mystery shopper” auditing mechanism. 
In 2013, it began establishing and training 
specialized in-house mystery shopper teams 
through which the bank can get a feel for the 
standard of service at each point of contact. 
The information collected forms the basis for 
improving and managing point-of-contact service 

Social Commitment

Key Issues: Products and Services, Consumer 
Rights Protection, Customer Satisfaction
Stakeholders: Regulatory Agencies, Customers, 
Media, the Public

The Service Excellence Committee, consisting 
of senior executives of Fubon Financial Holdings 
and its subsidiaries, meets on a regular basis to 
hear from service teams from inside and outside 
of the organization. It has established a service 
excellence network through which innovative 
service information is shared, unusually 
outstanding service by employees is recognized 
and employees are encouraged to learn from 
each other. The network also stimulates new 
thinking and enhances service quality, ultimately 
helping Fubon exceed customer expectations 
and bolster customer satisfaction.

The Company’s “Financial Consumer Protection 
Guidelines” lay the foundation for each subsidiary’s 
fair, reasonable and effective handling of financial 
consumer complaints and disputes. The guidelines 
cover principles to follow when signing a sales 
contract with a consumer; the importance of 
understanding the customer; principles for 
promotional materials; guidelines for product 
descriptions and disclosure of their potential risk; 
how to handle consumer disputes; and information 
maintenance. They also require each subsidiary 
to create an adequate internal control system to 
ensure that the rights and interests of consumers 
are protected.

Taipei Fubon Bank
Taipei Fubon Bank promotes and conducts 
internal evaluations of customer service etiquette 
during each year to improve telephone and 
counter service etiquette and the general 
standard of service. It has also established 
service level agreements (SLA) to set standards 
for different types of operations. The standards 
are reviewed annually and adjusted as 
appropriate to enhance the overall efficiency of 
service procedures. Finally, internal 
communications meetings are held regularly to 
exchange ideas on business execution, leading 
to new guidelines or operating procedures that 
solve various problems, including but not limited 
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and ensures that it remains at a consistently high 
level. 

An outside consulting firm has been 
commissioned to organize training courses for 
potential mystery shoppers to enhance the skills 
of the Bank’s mystery shopper teams. A total of 
50 Fubon employees have earned mystery 
shopper certification. Their mission was 
expanded in 2015, adding customer service over 
the phone to their duties. They made more than 
800 calls to customer service and visited branch 
outlets around 200 times during the year. Through 
this constant review and improvement of the 
system, Taipei Fubon Bank can stay on top of 
point-of-contact service throughout the 
organization in real time and demand further 
improvements.

To complement its service quality initiatives, 
Taipei Fubon Bank has put considerable effort 
into planning and designing welcoming service 
channels that enable different customer 
segments to be treated equally and have their 
rights and interests respected. 

1.Retail Branch Environment
Each branch offers barrier-free access,  ●

including accessible ramps and accessible 
bathrooms, giving people with disabilities 
maximum convenience.
All branch writing stands are equipped with  ●

reading glasses for the use of older customers.
Stairways for customers at all branches have  ●

wooden handrails, giving those who use them a 
sense of warmth.
All branches have “greeters” who proactively  ●

assist elderly customers and customers with 
disabilities in completing their transactions.

2.ATM Centers
Taipei Fubon Bank has set up three “ATM” 
centers, consisting of ATMs and passbook entry 
machines, to give customers access to banking 
services beyond the Bank’s branches. Activity at 
these three centers between August 2015 and 
January 2016 was as follows:

Anhe ATM Center: Averaged 9,000 transactions  ●

per month and passbook entry machine used 
about 2,500 times per month.
Ziqiang St. ATM Center: Averaged 6,000  ●

transactions per month and passbook entry 
machine used about 2,000 times per month.
Xuchang St. ATM Center: Averaged 8,000  ●

transactions per month and passbook entry 
machine used about 2,000 times per month.

3.Cross-sector Alliance Locations
The Bank’s Songnan Branch is located next to  ●

Song Shan High School of Commerce and Home 
Economics and uses some of the school’s land. 
The branch has set up a cooperative “work-study” 
mechanism with the school and offers scholarships.
The Bank’s City Hall Branch is set up inside  ●

Taipei City Hall to serve employees of the city 
government and city council and offer account 
opening and salary transfer services. A total of 
seven ATMs have also been set up at the Taipei 
City Hall and Taipei City Council.

4.Accessible ATMs
To make it easier for people who use wheelchairs 
to use ATMs, the Bank had installed 535 
accessible ATMs by the end of 2015.

5.Talking ATMs for the Visually 
 Impaired
As of the end of 2015, the Bank had installed 18 
barrier-free talking ATMs designed for use by the 
visually impaired at the high speed rail station, 
major hospitals and some branches. A total of 182 
transactions had been successfully completed on 
the machines as of the end of the year.

6.Web Page Designed for the 
 Visually Impaired
The Bank began offering barrier-free web 
services in August 2015 to give the visually 
impaired access to financial services. Given 
an A+ rating by the National Communications 
Commission, the web page had been used to 
complete 225 transactions as of the end of 2015. 
A new visually impaired-friendly web section was 
launched in January 2016, offering Taiwan dollar 
transfers, savings account transaction checks 
and interest and exchange rate checks. When 
planning electronic platform functions in the 
future, the needs of the visually impaired will be 
taken into account.

Fubon Life
Unrivaled Mobile Services
Beyond help people keep in touch with others or 
stay up to date on the news, the Internet has 
increasingly become a vehicle for financial 
transactions in the digital age and evolved into a 
fundamental part of consumers’ lives. The advent 
of online insurance services has brought 
consumers differentiated, attentive services 
around the clock, no matter where they live. 
Whether in a remote rural area or a bustling 
urban area, consumers have access to the same 
insurance information and can take out insurance 
coverage online. These e-policy services save 
people time and put personal insurance 
protection a simple click away.

Responding to the needs of the digital age, 

Fubon Life also offers comprehensive mobile 
insurance services. Insurance agents are now 
better equipped than ever when they visit 
customers, able to finalize a mobile insurance 
contract in 10 minutes. All the agent has to do is 
enter and verify the policy on a tablet computer 
and then have the customer review and sign it 
before sending it to headquarters, where it can 
be approved in as quickly as 30 minutes.

Sincere, Caring Services
When the Formosa Fun Coast water park 
explosions occurred in 2015, leaving hundreds 
of people suffering from severe burns, Fubon Life 
immediately formed an emergency task force, 
and the Customer Service Division, other 
departments and sales agents took action, 
helping handle related insurance claims. At the 
same time, the company led the industry in 
introducing a policy for burn victims called 
“Fubon Life Lifetime Fire Insurance,” a “one-stop 
shop” combining life insurance, disability 
insurance, and burn treatment. Also pioneered 
was a monthly living care annuity for victims of 
severe burns, strengthening protection against 
the impact of major burns.

Raising the Bar – ‘Mobile Counter 
Services’
Using tablets to serve customers can reduce 
paper use and improve the accuracy of filling 
out forms and even more importantly enhance 
customer satisfaction and the overall quality 
of service. At peak hours at Fubon Life service 
centers, support staff walk around with tablets 
to serve waiting customers, helping them with 
basic services such as filling out forms online or 
answering their questions. The approach offers 
the company greater flexibility in deploying its 
people.

Making Service Local
A “Beyond the Border” program was initiated in 
2014 to extend the reach of Fubon Life’s services 
into every corner of Taiwan. In 2015, the number 
of service locations under the program was 
expanded with the help of Fubon Group resources. 
It was integrated with the “Fubon Community Living 
Circle” project consisting of three main themes – 
“LOHAS Living,” “LOHAS Finances,” and “Health 
and Vitality” – to help policyholders and the public 
enjoy healthy and sustainable lifestyles. Since the 
“Community Living Circle” project was launched 
in 2012, more than 100 related seminars and 
outdoor activities have been held in over 15 
counties and cities around Taiwan, drawing 
enthusiastic responses from participants.

A “Special Service” plan, meanwhile, has 
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mobilized the company’s nationwide work force 
to create a tightly woven network of caring that 
helps more than 40 local charity groups, 
extending the company’s corporate social 
responsibility into every corner of Taiwan that 
needs help. In the future, Fubon Life will devise 
local activities that go further than ever before in 
meeting the needs of its customers and will invite 
the public to join in forging more balanced lives 
and healthy and sustainable lifestyles. 

Keeping Customers Satisfied
Fubon Life strives to provide the best possible 
customer service and helps achieve that goal by 
commissioning a market research firm to conduct 
customer satisfaction surveys on a regular 
basis. The surveys cover counter services, the 
customer service hotline, service by sales agents 
and online service, and the results form the basis 
for new initiatives to further elevate the quality of 
service. In 2015 overall satisfaction reached 88%.

Service Worth Trusting
One of Fubon Life’s top priorities is to respect and 
uphold customers’ rights and interests. Before 
customer information is collected, processed or 
used, for example, customers must be fully 
informed of their rights and provide written 
consent, as required by law. Among the statutory 
requirements, customers must be made aware of 
the division that will collect their information; the 
purpose of collecting such information; how the 
information will be categorized; and how, when, 
where and by whom the information will be used. 
Customers must also be informed of their rights 
and how to exercise them as stipulated under 
Article 3 of the Personal Information Protection 
Act and the impact that choosing not to provide 
their personal information will have on their rights 
and interests. Consequently, prior to any marketing 
event that collects customer data, the above 
information is included among the items required 
by law to be disclosed to customers, and 
customers must give consent for their data to be 
used. To ensure that the above-mentioned 
notifications and customer consent comply with 
applicable laws and regulations, the methods 
used to notify customers that their personal 
information will be collected are listed in contracts, 
application forms, notifications and authorization 
letters. The content of these descriptions is 
reviewed and approved by the legal affairs or 
compliance division at different levels of 
responsibility to make sure it is appropriate, and 
it is written in layman’s terms so that customers 
can easily understand it. The disclosure statement 
and customer’s consent are carefully stored as a 
record to protect both parties’ interests.

Fubon Life also considers privacy a fundamental 
and inviolable right protected under Article 22 
of the Constitution and goes the extra mile to 
protect the private areas of customers’ lives from 
outside intrusion while giving consumers 
autonomous control over their personal 
information. In terms of information privacy, 
Fubon Life safeguards each individual’s right to 
decide whether or not to disclose his or her 
personal information, to whom it can be 
disclosed, and the scope, timing and method of 
information disclosures. It also respects 
individuals’ rights to be informed when their 
personal information is being used and to correct 
any mistakes in it.

Diversified service channels and effective 
measures to handle privacy issues are available 
in line with Article 3 of the Personal Information 
Protection Act to ensure that customers can deal 
with privacy questions conveniently. These 
channels and measures enable customers to 
exercise their right to check, request access to, 
make copies of, or supplement or correct their 
personal information, or request that the 
company discontinue the collection, processing 
or use or their personal information or to delete it.

Fubon Life also offers a variety of measures 
upon collecting, processing or using customer 
data, in order to protect customer’s privacy and 
right. When customers have questions or doubts 
related to maintaining privacy (such as being 
unwilling to participate in co-marketing activities 
or to have their personal information used), they 
can use any of the convenient channels set up 
by Fubon Life to voice their concerns at any time. 
These channels include a 24/7 Fubon Life 
customer service hotline, counter services 
around the country, online service mailboxes 
and agent services. Once a privacy question or 
concern has been received, the identity of the 
individual who made the request is first confirmed 
and then, by law, a progress update or answer 
must be provided by a preset deadline.

To ensure that people do not receive a steady 
stream of direct marketing calls, Article 20 of the 
Personal Information Protection Act specifies that 
when a non-government agency uses personal 
information for the purpose of marketing but is 
turned down by the party whose information is being 
used, the agency should stop its action. Also, 
when the first marketing call is made, the agency 
should notify the individual of his or her options 
for refusing marketing calls and pay for any fees 
incurred by customers in exercising their rights. 

Even if the individual has agreed to a 

non-government organization using his or her 
personal information beyond an originally 
specified purpose, the organization still has 
an obligation under the Personal Information 
Protection Act to set up an “opt-out” mechanism. 
That way, if the individual at some point no longer 
accepts direct marketing calls, the organization 
will stop using the person’s personal information 
for marketing purposes.

As for a financial holding company and its 
subsidiaries swapping customer information, they 
must abide by Article 43 of the Financial Holding 
Company Act and Articles 11 and 12 of Regulations 
Governing Cross-marketing Activities of Financial 
Holding Companies and their Subsidiaries. In line 
with those provisions, Fubon Life has put systems 
in place that allow individuals to refuse to have 
their information used in co-marketing initiatives, 
helping protect customer rights and ensuring that 
their privacy is safeguarded.

Helping People Clear Their Debts
Fubon Life set up a special team in April 2008 in 
response to the “Consumer Debt Clearance Act” 
to help economically disadvantaged customers 
rebuild their credit worthiness. The team is 
responsible for handling customer requests for 
pre-negotiation consultations, pre-negotiation 
mediation, debt rehabilitation, debt settlement 
and other debt clearance services. It also set 
up a “pre-negotiation consultation” section on 
its website that gives customers access to form 
downloads and advisory services.

The consultation and mediation cases handled by 
the company help customers adjust principal and 
interest repayment schedules based on their actual 
ability to repay their debts. By reducing customers’ 
loan burdens, these compromises help them 
restore normalcy in their lives and regain their 
self-confidence while stemming family and social 
problems. Since April 2008, Fubon Life has 
reached agreements on restructuring debts in 
120 cases, and most of the customers involved 
continue to make payments on schedule, clearly 
signaling that they are facing less financial 
pressure and are more willing to repay their loans.

Fubon Insurance
‘Immediate Assistance’ Claims 
Service – Spreading Care to General 
Public
Fubon Insurance’s mission is to apply core functions 
to serve society. The “Immediate Assistance” 
program, pioneered by Fubon Insurance in May 
2013, typifies that vision by embracing “empathy” 
and a “volunteer spirit.” The innovative service, 
which won an Asia Insurance Technology Award 
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Fubon’s “Mobile App Services” came on the 
scene in 2011, followed by “Immediate 
Assistance” claims services in 2013. Then, with 
the growing popularity of mobile devices and 
mobile Internet, Fubon Insurance launched a 
real-time “M+ Claims Services” communications 
software in November 2015. The app can be 
used to upload accident information in real time, 
enabling claims personnel to get a handle on the 
situation right away. They can then help 
customers use their mobile phones to transmit 
photos when they have an accident. Customer 
service staff use the images to guide customers 
through the situation and help them quickly clear 
the scene, saving them the trouble of having to 
wait for the police to deal with the situation.

Auto Insurance Loss Prevention 
Education’ Service
Though Fubon Insurance reimburses 
policyholders for damage when accidents occur, 
but it much prefers to promote risk prevention 
before an accident happens by educating 
customers on how to prevent losses from 
occurring and how to keep damage to a 
minimum once risk has turned into reality.

Traffic accidents represent the most common 
form of accident in Taiwan, and to raise awareness 
that preventing an accident is much more desirable 
than having to file a claim because one has 
occurred, Fubon Insurance began offering a free 
loss prevention education service related to car 
insurance in 2005. The program, led by a team of 
loss prevention experts handpicked from among 
Fubon Insurance’s best customer service 
professionals, features customized training 
courses that offer safety information and guidance 
on preventing driving-related losses, helping 
lower traffic accident rates. It also explains in 

detail the process for handling accidents to help 
customers stand up for their rights and interests. 
The program has received widespread 
recognition since its inception, and several 
agencies and groups have incorporated the 
service into their educational outreach programs.

Period
Fubon Customers Non-Fubon Customers

TotalDuring Working 
Hours

During Non-Working
Hours Subtotal During Working 

Hours
During Non-Working

Hours Subtotal

2013-2015 763 1,588 2,351 1,034 2,387 3,421 5,722

Non-Fubon customers have accounted for about 60% of the total

Fubon Insurance – Summary of ‘Immediate Assistance’ Program Service Cases

Function Description

Applying for Claims
Offers on-site accident positioning system and enables the insured to upload accident scene photos and communicate in  ●

real time with 0800 customer service associate.
Offers insured online claims application function ●

Claims Helper
The insured can check documents and information related to their claims cases. ●

Records personal contact information and basic details on the car for use by the online M+ system (car owners’ memo). ●

Uploading Additional Documents Enables the insured to upload in real time pictures of the damage and other claims images to the imaging system. ●

Claims Case Updates The insured can check on progress in their claims cases in real time. ●

Fubon Insurance – M+ Claims Services Functions

Year 2014 2015

No. of Sessions 208 238

Total Attendance 9,682 13,740

42% more people attended the sessions 
in 2015 than in 2014

Fubon Insurance – Auto Insurance 
Loss Prevention Education 
Service’s Reach

for “Innovation” in 2014, draws on the company’s 
professional car insurance claims experience and 
its 316 claims agents around Taiwan to extend 
mobile claims services to society at large.

Fubon Insurance has the most service outlets in the 
industry, and if a Fubon claims agent comes across 
an accident, on work days or holidays, whether the 
involved party is a Fubon customer or not, the agent 
will take the initiative to lend a helping hand. The 
agent’s first step is to use Fubon Insurance’s in-house 
mobile claims App to see if the car involved is 
insured with Fubon. If it is, a claims application 
form and other electronic forms are generated 
immediately to have the claim accepted for review 
and launch the claims process. If the involved 
party is not a Fubon customer, the agent offers 
professional claims service advice and assists 
with handling the scene of the accident, making 
sure the driver involved is not left helpless.

The service highlights the company’s proactive 
service spirit of “Fubon will be wherever people 
may need it.” As of the end of 2015, more than 
5,700 cases had been handled under the 
“Immediate Assistance” program, with over 60% 
involving non-Fubon insurance customers and 
nearly 70% occurring during non-working hours.

The ‘M+ Claims Area’ – Helping 
Customers Deal with Accidents in 
Real Time
Focused on innovation and R&D rather than 
discounted pricing to compete in the market, 
Fubon Insurance is constantly rolling out diverse 
and creative insurance products and claims 
services to optimize customer satisfaction and 
operating performance. The company has led 
the industry for years in pioneering truly attentive 
services.

Fubon Securities
Providing impeccable service is Fubon Securities’ 
overriding commitment throughout the organization. 
It conducts regular audits and training programs 
every year to maintain a high level of service 
quality, improve customer satisfaction, and 
enhance customer loyalty, while at the same time 
fostering a corporate culture intent on putting the 
customer first, in several ways.

1.Service Star Awards
To encourage a passion for service, Fubon 
Securities regularly recognizes employees who 
have provided outstanding service on the job, 
honoring them publicly as “Service Stars.” The 
honor reinforces the importance of service within 
the organization.

2.Customer Satisfaction Surveys
Fubon Securities regularly commissions an outside 
organization to conduct customer satisfaction 
surveys to better understand how customers feel 
about the company’s service and uses the results 
to make improvements. Customers are also 
randomly surveyed after calling customer service 
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to gauge their degree of satisfaction and quickly 
respond to their expectations.

3.Mystery Shopper Evaluations
Professional third-party organizations are enlisted 
every year to visit Fubon Securities offices and 
experience and assess the quality of service on 
the front lines from the perspective of a financial 
consumer. The company’s performance has 
always been above average, especially in terms 
of taking initiative and engaging more closely 
with customers, and has steadily improved in 
recent years. In the future, the company will strive 
to make customers feel like VIPs and provide 
them with more differentiated services.

4.Improved Service through 
 Innovative Technology

With advances in communications software,  ●

Fubon Securities has aggressively upgraded its 
mobile functions and offered customers even 
more convenient access to services, including 
through apps such as “Fubon e-Trading” and 
“Fubon Securities M+ VIP Mobile Innovative 
Service Platform.
In addition, the mobile trading system is now 
equipped with a fingerprint ID function, bringing 
added convenience to customers who no 
longer need to remember or enter complicated 
passwords to access their accounts.
Front-line sales agents have access to  ●

information on customer preferences generated 
by the system through analysis of customer 
lists, enabling the agents to target 
differentiated services to different segments, 
ultimately enhancing customer satisfaction.

5.Investment Seminars
Fubon Securities organizes different types of 
investment seminars depending on market 
conditions that are focused on customers’ needs 
and help customers obtain the investment 
information they’re looking for. The seminars also 
help develop wealth management business by 
presenting a complete portfolio of investment 
product and platform options and assisting 
customers in allocating their assets to reduce risk.

Communicating with Customers

Customers can communicate with Fubon Financial 
Holdings through many different channels, including 
Fubon’s official website, a consumer complaint 
hotline, and Fubon’s official social network platform. 

Key Issues: Customer Complaint Mechanism, 
Consumer Rights Protection
Stakeholders: Regulatory Agencies, Customers, 
Employees, Investors/Shareholders, the Public

6. The handling of customer complaint cases and 
progress made is reviewed on a regular basis 
to confirm that all of the cases are behind dealt 
with by dedicated staff in an appropriate way 
that complies with relevant regulations.

Fubon Life
Multiple, Convenient Complaint 
Channels
If customers are dissatisfied with Fubon Life’s 
service, they can make their feelings known to 
the policy sales agent, but they have many other 
channels through to which to voice their dismay 
or file formal complaints, as follows:
1. They can call the customer advisory hotline at 

0809-000-550.
2. They can leave a message on Fubon Life’s 

official website, and a company representative 
will respond.

3. Fubon Life’s public information web pages give 
links to the government’s Financial Ombudsman 
Institution. Consumers can consult or file a 
complaint with the institution.

4. If a customer logs a complaint through an 
outside organization, such as the Financial 
Supervisory Commission, the Financial 
Ombudsman Institution or the Consumer 
Protection Committee, or an elected 
representative, a member of Fubon Life’s 
Customer Rights and Interests Department will 
be responsible for handling the case.

Fair, Timely Handling of Complaints
1. The Customer Rights Department is a 

specialized unit formed to deal with customer 
issues. When a formal complaint is received, a 
representative is assigned to handle the case 
and tries to establish lines of communication 
with the dissatisfied customer within 24 hours 
so that an investigation into the case can be 
opened and the matter can be handled quickly 
and substantively.

2. “Guidelines on Handling Customer Opinions 
and Complaints” and a list of “Things to Pay 
Attention to in Dealing with Customer Opinions 
and Complaints” have been established, and 
all employees must comply. The goal is to get 
all departments to work together in effectively 
resolving customer complaints and providing 
more effective service.

3. The principle followed in handling disputes is 
to “consider all possibilities but carefully verify 
the facts.” Professional inquiries are made to 
fully clarify the facts from all angles, and once 
an overall conclusion has been reached, it is 
used as the basis of a final resolution – a 
process that the customer can feel is 
proactive, detailed and diligent.

When a customer makes an inquiry or files a 
complaint, the financial holding company transfers 
it to the appropriate unit to handle. For complaints 
that involve more than one subsidiary or a major 
issue, the Company steps up communications 
and coordination to more effectively respond to 
the problem and protect the customer’s rights.

Taipei Fubon Bank
Taipei Fubon Bank’s guidelines on handling 
complaints, including the notification mechanism, 
time deadlines, responsible persons and the 
scope of compensation, are driven by a spirit of 
putting the customer’s interests first. The Bank 
also does its utmost to empathize with customers 
in dealing with their problems.

Several steps have been taken to give customers 
channels for filing complaints and protect their 
rights, promote satisfaction with the Bank’s products 
and services, and handle claims more efficiently. 
A 24-hour service hotline (02)8751-6665/ 0800-
007-889] offers customers prompt service, and 
a dedicated contact window has been set up to 
receive and deal with customer complaints. A 
complaint management unit at Bank headquarters, 
meanwhile, analyses disputes that occur to 
identify the source of the problems and 
recommends changes and additional training to 
prevent the incidents from recurring.

Taipei Fubon Bank handles customer complaints 
based on established internal guidelines. The 
standard process for handling a formal complaint 
from a customer is as follows:
1. Customer complaints are handled appropriately 

within required deadlines based on the urgency 
and severity of each case.

2. When a complaint is received, the service 
representative should first calm the customer 
down and listen patiently to understand the 
source of the problem.

3. The matter should then be looked into in detail, 
with the findings, including comments by the 
person filing the complaint, carefully recorded 
in the complaint file. Any comments by the 
person filing the complaint should be recorded 
accurately and without bias. The goal is to 
identify the facts and the main focus of the 
complaint.

4. Once the problem has been clearly identified, it 
must be dealt with immediately, and a response 
must be given to the customer with the specified 
deadline to keep the dispute from getting bigger.

5. If the customer agrees to the Bank’s proposed 
solution or does not offer any objection to it, or 
if the investigation into the case found the bank 
not at fault, the case is closed.
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of the calls received within 20 seconds, and 
they served 660,000 people in 2015. When they 
receive a customer complaint, they hand it over 
to the supervisor of the department of the worker 
targeted in the complaint. That supervisor takes 
charge of the case and contacts the aggrieved 
customer within 24 hours to understand the 
nature of the complaint and explore solutions. 
Based on the Financial Consumer Protection Act, 
the company must provide a response on how 
the case will be handled within 30 days.

To handle customer complaints in a more effective 
and timely manner, Fubon Insurance set up a 
three-stage review process that included a color-
coded “flashing light” monitoring system and the 
responsible unit’s self-management reporting 
system. The system has paid dividends, as in 
2015 Fubon Insurance had the lowest complaint 
rate (number of complaints filed with the Financial 
Ombudsman Institution as a percentage of total 
policies issued) and lowest review rate (number 
of applications to have cases reviewed by the 

FOI as a percentage of total policies issued). The 
two ratios were also far lower than the industry 
average during the year, according to FOI data.

Maintaining a High Level of Service 
through Customer Surveys
Customer satisfaction is an important form of 
recognition for any company. Fubon Insurance 
regularly generates and analyzes service reports 
on resolved claims cases and roadside 
assistance companies, while toll-free hotline 
operators survey customers on how satisfied they 
were with claims and towing services to gauge 
their feelings toward the company’s service 
attitude, professionalism and handling of their 
cases. These initiatives increase interaction 
between customers and the company and 
provide feedback that helps Fubon Insurance 
optimize its processes and service methods. 
This unwavering pursuit of the highest standards 
results in even better and more attentive service, 
further strengthening customer satisfaction.

Complete Records of the Complaint 
Handling Process
Fubon Life has invested in building a “Customer 
Complaint Management System” that has the 
following functions and characteristics:
1.Several functions can be handled on a single 

platform, from keeping a record of the case 
as it is being processed and searching for 
information to uploading files, convening 
inter-departmental meetings and signing off on 
cases. The system helps expedite the process 
and makes it more efficient, and the 
information stored can be printed out as 
necessary for different departments to use.

2.When a customer complaint case is received, 
it is first registered in the system. The case 
file is then updated in real time as the case 
progresses and contact is made with the 
customer. That continues all the way until 
the case’s resolution and final approval are 
recorded on the platform. The process offers 
complete transparency, enabling cases to be 
audited and managed in real time.

Fubon Insurance
Being Responsive to Customers’ Needs
Fubon Insurance has created diverse channels 
through which it communicates and interacts 
with customers, including a 24/7 toll-free hotline, 
a platform for customer comments on the official 
website, and real-time communications software 
M+ Claims Services. The company’s 27 full-time 
toll-free hotline operators answer more than 80% 

Year Sample Size (No. of Cases) Satisfaction Score

2014 59,964 95.2%

2015 44,164 96.4%

Fubon Insurance – Personal Insurance Customers’ Satisfaction with Claims Service

Notes: Customer satisfaction was scored on a weighted basis, with scores for different responses as follows: 
“Extremely satisfied” = 100 points; “satisfied” = 90 points; “average” = no points recorded; and “not 
satisfied” = - 50 points; very “dissatisfied” = -100 points. 
Weighted score = total number of surveys in a particular category x weighted score per survey; Satisfaction 
= sum of total weighted scores ÷ the total number of surveys + 100 

Fubon Insurance – Policyholder Service Structure (Front, Middle, Back Office)
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processing and usage of their information to 
make sure they are fully understood.

All new investment products must undergo a 
strict review process based on internal review 
guidelines before they can hit the market. 
“Guidelines on Matching Customer Risk 
Tolerances and Offshore Structured Products” 
and “Guidelines on Matching Customer Risk 
Tolerances and Derivative Financial Products” 
have been introduced to make sure customers 
are offered investment opportunities consistent 
with their tolerance for risk and are fully informed 
of a product’s rating and risks.

Dedicated Team to Advise 
Customers and Handle Complaints
A dedicated team responsible for the 0800-073-
588 toll-free customer service hotline and 
customer feedback has been set up to become 
more responsive to customers’ needs. The 
team, which answers customers’ questions and 
provides a channel for complaints, puts 
customers’ interests first and complies with all 
statutory requirements, and ultimately improves 
the quality of service. A total of 12 full-time 
staffers handle toll-free calls, and 90 percent of 
all calls are answered within 20 seconds.

Customers can lodge complaints by phone or 
written letter, through the e-mail mailbox on the 
company’s website or in person at any Fubon 
Securities service outlet. A dedicated unit has 
been set up to handle complaints according to 
the company’s “Guidelines for Resolving 
Consumer Disputes” and “Guidelines for
 Managing Customer Complaint Cases.” All 
cases are handled in one of three time frames 
depending on the urgency and severity of the 
matter, and are monitored based on service 
quality indicators. The goal is to improve the 
efficiency and quality of the company’s dispute 
resolution system and protect customers’ rights in 
bringing disputes to reasonable and satisfactory 
conclusions.

Customer Privacy Issues

has been developed to ensure that Fubon keeps 
information confidential.

Private information is managed responsibly 
based on the guidance of Fubon’s “Management 
Policy for Personal Information Protection” and 
“Rules on Keeping Personal Information Files 
Secure and Disposing of Personal Information 
after the Termination of Business with the 
Customer.” These internal rules, which give each 
Fubon unit consistent compliance guidelines, are 
based on several domestic statutes – the 
“Personal Information Protection Act,” the 
“Enforcement Rules of the Personal Information 
Protection Act,” and other laws and rules set by 
financial regulators.

Fubon Financial Holdings has developed a 
system for managing personal information 
protection in daily operations based on the “plan 
– do – check – act” process. Personal information 
management measures have been established, 
and a “Protection Information Protection 
Committee” has been set up to monitor the 
system’s operations at both the financial holding 
company and subsidiary level. In 2015, Fubon 
Financial Holdings did not receive any verifiable 
complaints of violations of customer privacy or 
leaks of customer information.

Fubon Financial Holdings and its subsidiaries 
have received ISO27001 certification for their 
information security management systems. These 
systems feature comprehensive information 
security controls that cover personnel and 
equipment security and the storage, handling, 
transmission and preservation of customer 
information. Security measures and management 
controls have also been adopted for databases, 
networks, personal computers, and storage media 
as operating systems are being developed, 
designed and maintained. Online transactions 
are protected by an encryption transmission and 
authentication system. All of these mechanisms 
prevent customer data from being stolen, 
tampered with, damaged, lost or leaked. 

Several steps are also taken to cultivate and 
strengthen Fubon employees’ professional 
knowledge and abilities related to protecting 
customer information. Systematic training in this 
area is provided to all Fubon employees, and 
resources are continually invested in publicizing 
the latest regulatory directives. Through these 
efforts, information protection awareness and 
concepts are embedded in the corporate culture 
and daily business activities, helping Fubon fulfill 
its corporate social responsibility mission.

Fubon Securities
Valuing Customer Communication
Fubon Securities highly values communicating 
with customers. It has established systems that 
keep customers up to the minute on their 
investments, and the electronic trading platform 
helps stock trading agents get in touch with 
customers and provide timely investment 
information. These and other steps, as listed 
below, strengthen customer retention.

1.Stock Trading Agent Interaction
When a customer’s investment position shows 
a heavy loss, necessitating a margin call, or an 
account error or violation occurs, the company’s 
comprehensive CRM system alerts a trading 
agent and the trading agent contacts the 
customer. The system also generates 
customer-related information, such as margin call 
alerts, notices that e-bills have yet to be opened, 
customer birthday reminders, and customer 
churn warnings, that helps trading agents 
communicate with customers. When the market 
or a government policy changes, new products 
are introduced or services are put online, or 
seminars or marketing events are announced, 
trading agents will also proactively inform 
customers.

2.Mobile Value-added Services
Fubon Securities’ M+ Messenger communications 
software sends up-to-the-minute information to 
customers, effectively communicates with them 
with the help of thoughtful and timely value-added 
services and assists trading agents in maintaining 
customer relationships. The M+ Messenger 
software focuses mainly on providing market 
information and personalized information.

3.Customized E-mail Notifications
Customers receive market alerts based on 
their investment profiles and also personalized 
information, such as transaction confirmations, 
e-billing application status, trade confirmations, 
and stop price alerts on funds and re-consigned 
shares.

Full Disclosure of Product 
Information Protects Customer Rights
Fubon Securities complies with all regulations on 
advertising and marketing materials for products 
and services and has established internal 
“Guidelines for Advertising Planning and Media 
Purchases” to control the quality and content of 
the company’s publicity materials. Every effort is 
made to ensure that all consumer information is 
accurate and does not mislead customers, and 
service and product contracts explain in detail 
customers’ rights related to the collection, 

Key Issues: Personal Information Protection 
Mechanism
Stakeholders: Regulatory Agencies, Customers

Fubon Financial Holdings takes protecting 
customer privacy extremely seriously. A 
“Confidentiality Statement” has been posted on 
the Company’s website explaining to customers 
that it collects, stores and safeguards customer 
information based on statutory requirements and 
authorization limits, and an oversight mechanism 
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As a social catalyst that thrives on spreading 
“positive energy,” Fubon Financial Holdings is 
committed to creating a healthy work-life balance 
for its employees. In 2015, the Company earned 
a Global Views Monthly CSR Award in the “Happy 
Company” category for its initiatives to care for 
employees and foster a happy workplace where 
employees can make the most of their talents 
without sacrificing their families or their health. 

The Company also won a CSR “Excellence 
Award” in the financial holding company category 
from Wealth Magazine in 2015 for the second 
year in a row. At the 2015 Taiwan Corporate 
Sustainability Awards, Fubon Financial Holdings 
was named one of Taiwan’s 10 most sustainable 
companies and received a “Creativity in 
Communication” award and a “Taiwan Top 50 
Corporate Sustainability Report” award. These 
honors all recognized Fubon’s efforts to catalyze 
positive energy in fulfilling its corporate social 
responsibility.

We strongly believe that employee well-being is 
the source of social and corporate sustainability 
and take great care in thinking about employee 
issues. At the same time, we also address issues 

of greatest concern to the public by incorporating 
our core competencies into our CSR practices, 
helping transform negative thinking and 
encouraging people to promote and embrace 
change and forge virtuous cycles of positive 
energy. These efforts not only nurture an 
ever-improving sense of well-being among 
employees but ultimately engender a harmonious 
and friendly society.

Equality in the Workplace
Fubon Financial Holdings adheres to “Ethical 
Corporate Management Best Practice Principles” 
by embracing the core values of integrity, 
sincerity, professionalism and innovation when 
serving customers and insisting on treating all 
employees with a fair, impartial, attentive and 
caring attitude. We respect workplace diversity, 
and any individual with the requisite ability and 
qualifications for a position will be treated equally 
and not discriminated against regardless of 
race, class, language, ideology, religion, political 
affiliation, birthplace, gender, sexual orientation, 
age, marital status, appearance, facial features, 
disabilities or any other factor. Appropriate HR 

management guidelines, covering organization 
management, recruiting and hiring, attendance, 
performance-based pay, employee rewards and 
penalties, training development, employee 
relations, and insurance benefits, help foster a 
fair and healthy work environment free of 
discrimination and sexual harassment.

Fubon firmly believes that every employee should 
be treated fairly and with respect. Also, Fubon 
and its employees do their best to embrace 
the spirit of the Universal Declaration of Human 
Rights and the UN Guiding Principles on Business 
and Human Rights and respect internationally 
recognized human rights. We are committed to 
upholding and respecting the core labor 
standards articulated in the Universal Declaration 
of Human Rights and International Labor 
Organization declarations, and no human rights 
violations or incidents of gender discrimination 
or discrimination against indigenous peoples 
occurred in 2015.

Because Fubon’s operations are mostly in 
Taiwan, the vast majority of our employees come 
from Taiwan. We have always abided by labor 
laws, and we do not hire child workers. If we hire 

Employee Care

Key Issues: Employee Rights and Benefits, Employee Ethics/Integrity, Fair and Reasonable Pay, Labor-Management Relations, Talent Development and Cultivation

Stakeholders: Regulatory Agencies, Employees, Unions, the Public

Fubon Financial Holdings does not discriminate on the basis of gender, age, 
ethnicity, religion or political beliefs. Any individual with the requisite ability 
and qualifications has an equal opportunity at being hired. We also show 
concern for the disadvantaged, having hired more people with disabilities 
than legally required in recent years. Employees’ legal rights are protected, 
and employment policies are non-discriminatory.

The Company’s talent development program relies on a learning platform 
tailored to business, functional and career development needs that offers 
employees diverse learning opportunities and resources.

Beyond specialized financial training programs, Fubon Financial Holdings 
also offers continuing education subsidies to encourage employees to 
develop themselves further and stimulate learning and personal growth.

Employees are given the chance to gain experience in different types of jobs. 
Internal “Regulations on Rotating and Transferring Personnel” encourage 
employees to use the financial holding company platform to enhance their 
competitiveness.

The Company offers competitive compensation and benefits and has created 
a fair performance-based management system. Outstanding employees 
are rewarded and given opportunities for promotion to broaden their career 
horizons.

Fubon Financial Holdings has a well-rounded benefits system and puts a 
premium on fostering a healthy and friendly workplace. Several activities 
promoting a healthy workplace are organized to create different types of 
exercise experiences and truly care for the well-being of Fubon employees.

The Company fully respects employee rights and has established open 
channels of communication. An independent director’s mailbox and an 
employee grievance mailbox have been set up on Fubon’s internal and 
external websites to enable stakeholders and employees to report abuses 
and lodge complaints. (The employee “mailbox” includes a related telephone 
hotline and fax line and a dedicated employee grievance section.) “Town Hall” 

meetings with Fubon’s chairman and vice chairman are held to strengthen 
employee identification with Fubon and build consensus within the organization. 
In 2015, Taipei Fubon Bank and Fubon Securities signed collective bargaining 
agreements with their unions, showing their commitment to their employees. 
The deals represented a new milestone for labor-management relations and 
workers’ rights. The same year, an organization-wide employee engagement 
survey was conducted for the first time to gather employee feedback and 
understand employees’ views on the Company’s strategic directions, core 
values and operations.

To encourage employees to volunteer and satisfy their pursuit of self-actualization, 
Fubon arranges volunteer service courses and has laid down “Guidelines on 
Implementing Volunteer Leave” to institute paid volunteerism. Social welfare 
activities, such as the “Fubon Social Welfare Ambassador” program, the 
“Fubon Love · Action Fast Campaign” and Fubon Volunteers events, promote 
healthy attitudes toward social participation.

An App Fubon HR+ has been developed to create a 24/7 internal communication 
platform. Employees can stay on top of the latest news and activities, apply 
for leave, arrange a massage and check the latest partner merchant promotions 
no matter where they are at any time. The app can also be used to browse 
recommended articles or study a foreign language, making it an ideal 
mobile-age communication and learning vehicle.

Fubon’s art foundation helps employees develop an appreciation for art and 
aesthetics and supports art and cultural and creative businesses. It holds 
arts tours, concerts and seminars for Fubon employees during working hours 
in northern, central and southern Taiwan to foster an environment conducive 
to a healthier work-life balance.

In a “Fubon EDU” program developed with Fubon’s Cultural & Educational 
Foundation, people can plant crops, talk with farmers, watch educational 
videos and pick up knowledge (on such topics as food safety and green 
living). The program showcases Fubon’s concern for the environment and 
gives employees the chance to contribute to environmental protection.
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a foreign national, the hiring is handled based on 
two statutes: the “Employment Services Act” and 
the “Regulations on the Permission and 
Administration of the Employment of Foreign 

Workers.” Fubon also complies with Republic 
of China statutes and International Labor 
Organization directives that strictly prohibit all 
forms of forced labor, and we have never forced 

or coerced individuals to perform tasks they were 
unwilling to do.

Fubon Financial Holdings has always supported 
human rights and respected the legal rights 

As of the end of 
2015

Fubon Financial 
Holdings

Taipei Fubon Bank
Fubon Life 

(Office Staff)
Fubon Life 

(Outside Agents)
Fubon Insurance Fubon Securities Total

Taiwan
45 2,424 963 7,694 1,371 772 13,269

102 4,261 2,244 11,880 1,169 1,360 21,016

Overseas
0 42 8 0 41 2 93

0 12 12 0 6 0 30

Total 147 6,739 3,227 19,574 2,587 2,134 34,408

Note: The Taiwan workforce shown in this chart includes three foreign nationals.

Work Location

2015 Fubon Financial Holdings Taipei Fubon Bank Fubon Life (Office Staff) Fubon Insurance Fubon Securities Total

Taiwan

Under 30 2 206 41 103 40 392

30-49 5 303 67 45 64 484

50 and Over 2 16 4 0 5 27

Under 30 2 295 97 118 36 548

30-49 16 465 120 51 57 709

50 and Over 0 27 1 2 5 35

Overseas

Under 30 0 0 0 0 0 0

30-49 0 2 0 1 0 3

50 and Over 0 0 1 0 0 1

Under 30 0 0 0 0 0 0

30-49 0 0 5 0 0 5

50 and Over 0 0 0 0 0 0

Total New Employees in 2015 27 1,314 336 320 207 2,204

Total Employees at the End of 2015 147 6,739 3,227 2,587 2,134 14,834
New Employees as % of Total 
Employees at End of 2015 18.37 19.50 10.41 12.37 9.70 14.86

Note: Fubon Life’s outside sales agents were not included in these figures because of the special nature of their jobs.

New Employees in 2015

2015 Fubon Financial Holdings Taipei Fubon Bank Fubon Life (Office Staff) Fubon Insurance Fubon Securities Total

Taiwan

Under 30 0 46 4 16 6 72

30-49 0 53 9 4 8 74

50 and Over 0 2 0 0 2 4

Under 30 1 60 13 19 7 100

30-49 1 71 11 6 4 93

50 and Over 0 7 0 0 1 8

Overseas

Under 30 0 0 0 0 0 0

30-49 0 0 0 0 0 0

50 and Over 0 0 0 0 0 0

Under 30 0 0 0 0 0 0

30-49 0 0 0 0 0 0

50 and Over 0 0 0 0 0 0
Number of New Employees Who 
Left the Company (A) 2 239 37 45 28 351

Total Number of New Employees 
in 2015 (B) 27 1,314 336 320 207 2,204

New Employee Turnover Rate 
in 2015 (A/B) 7.41 18.19 11.01 14.06 13.53 15.93

Notes: 1. Fubon Life’s outside sales agents were not included in these figures because of the special nature of their jobs.
 2.The average turnover rate for new employees across the organization was 15.93%, down from 18.93% in 2014. By type of job, new salespeople had the highest 

turnover rate at 52.41%. They quit mainly because they were not up to their jobs, had trouble getting acclimated to the workplace environment or were not 
interested in the financial sector. The Company has taken steps to deal with the situation by strengthening the professional skills and product knowledge of 
its salespeople. It is also working more closely with universities to better align what students study with job requirements and to gain more recognition for the 
Fubon name among college students.

New Employee Attrition and Turnover Rate
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As of the end of 2015
Fubon Financial 

Holdings
Taipei Fubon 

Bank
Fubon Life 

(Office Staff)
Fubon 

Insurance
Fubon 

Securities
Total

No. of People with Disabilities Employed 2 88 278 37 29 434

Legally Mandated No. of Employees with Disabilities 1 68 226 20 21 336

No. of Employees with Disabilities Beyond Legal Requirement 1 20 52 17 8 98

Note: The number of employees with disabilities is based on a weighted calculation (any individual certified as having “moderate” disabilities counts as two people employed). 

No. of People with Disabilities Employed as of the End of 2015

2015
Fubon Financial 

Holdings
Taipei Fubon 

Bank
Fubon Life 

(Office Staff)
Fubon Life 

(Outside Agents)
Fubon 

Insurance
Fubon 

Securities
Total

Managers/Supervisors

Under 30 0 0 0 692 0 0 692

30-49 11 202 103 1,311 164 74 1,865

50 and Over 8 89 88 369 138 54 746

Total 19 291 191 2,372 302 128 3,303

Under 30 0 0 0 447 0 0 447

30-49 10 232 178 1,960 46 42 2,468

50 and Over 11 65 36 1,004 11 14 1,141

Total 21 297 214 3,411 57 56 4,056

Employee Type/Age/Gender Distribution

Note: The managers and supervisors counted in the above chart are section managers and above.

2015
Fubon Financial 

Holdings
Taipei Fubon 

Bank
Fubon Life 

(Office Staff)
Fubon Life 

(Outside Agents)
Fubon 

Insurance
Fubon 

Securities
Total

Business, General 
Administration and 
Other

Under 30 1 338 97 2,849 205 59 3,549

30-49 22 1,551 603 1,998 778 454 5,416

50 and Over 3 286 80 475 117 133 1,094

Total 26 2,175 780 5,322 1,110 646 10,059

Under 30 6 715 216 2,299 277 76 3,589

30-49 72 3,063 1,738 4,654 789 922 11,238

50 and Over 3 198 88 1,516 52 306 2,163

Total 81 3,976 2,042 8,469 1,118 1,304 16,990

2015
Fubon Financial 

Holdings
Taipei Fubon 

Bank
Fubon Life 

(Office Staff)
Fubon 

Insurance
Fubon 

Securities
Total

No. of Employees In Taiwan Who Left

Under 30 0 118 12 42 18 190

30-49 2 265 61 50 39 417

50 and Over 1 29 7 20 13 70

Under 30 3 176 30 40 18 267

30-49 5 355 92 54 55 561

50 and Over 0 26 8 10 12 56

No. of Overseas Employees Who Left

Under 30 0 0 0 0 0 0

30-49 0 3 0 0 0 3

50 and Over 0 1 0 1 0 2

Under 30 0 0 0 0 0 0

30-49 0 2 0 0 0 2

50 and Over 0 0 0 0 0 0

Total No. of People Who Left 11 975 210 217 155 1,568

Total No. of Employees at end of 2015 147 6,739 3,227 2,587 2,134 14,834

2015 Turnover Rate (%) 7.48 14.47 6.51 8.39 7.26 10.57

Employee Turnover Rate
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created to further enhance functional development 
and expose managers to the latest management 
techniques and knowledge through experiential 
learning, role playing, interactive video classes 
and other methods that make the process more 
effective. A total of 80 management classes 
attended by 3,764 people were held in 2015, 
and the average satisfaction level was 4.50 on a 
scale of 5. Based on observations and feedback 
from these managerial-level courses, Fubon has 
improved the learning experience with hands-on 
and digital methods to cater to the developmental 
needs of employees at different stages of their 
careers.

Management trainees are an important part of 
Fubon’s talent cultivation process. Senior 
executives select individuals with development 
potential who, after passing an evaluation, enter 
the Fubon talent pool and eventually emerge as 
the top choices for future promotion. The program 
incorporates such themes as management 
thinking, problem solving, and quality 
management. A total of 473 management
 trainees were certified as qualified from 2009 to 
2015, and more than 40% of them have already 
been promoted to managerial positions.

Fubon Financial Holdings also continues to 
cultivate managers with an international 
perspective. Every year, it recommends 
outstanding employees to take one-year advanced 
management courses at MIT’s Sloan School of 
Management. During their year abroad, 
participants not only continue to collect their 
salary, but their tuition and miscellaneous 
expenses are fully paid for by the Company 
and they also receive a living and transportation 
allowance. Expectations are that this exposure 
to highly talented people from different countries 
and industries will stimulate new ways of thinking 
that can be injected into the organization and 
used to enhance business development and the 
cultivation of talent.

The Company continues to nurture a strong 
pool of financial experts and management talent 
through its management associate program. The 
two-year talent development system imparts a 
broad array of professional knowledge and skills, 
and it quickly familiarizes candidates with different 
types of financial services and operating 
procedures. Each individual’s core competitiveness 
is reinforced with hands-on participation, and 
overseas learning opportunities are arranged to 
get them up to speed on international practices. 

The program also features a mentoring mechanism 
that gives the associates the chance to learn up 

close how top executives think and strategize 
and to build contacts, accelerating their 
development into financial managers. From 2005 
to 2015, the management associate program 
admitted 180 people, and more than 60% were 
retained, with several of them having already 
been promoted to managerial positions. This 
approach should continue to generate a deep 
pool of talent for the future.

Masters of Their Own Development
Fubon Financial Holdings provides ample 
opportunities for employees to strengthen their 
financial expertise, computer skills, interpersonal 
communication skills, language ability, 
management skills and legal knowledge through 
physical and digital learning platforms. These 
platforms motivate employee participation by 
eliminating time and space limitations and satisfy 
their every learning need, ultimately forging a 
relaxing and happy workplace environment 
where learning is extremely convenient.

To encourage employees to continue their 
education, expand their horizons and enhance 
their professional competitiveness, we offer 
financial support for studying a language or 
pursuing a degree or professional certifications, 
and provide incentives for earning certifications. 
In addition, employees who take courses related 
to finance or their jobs at their own expense, 
whether at home or abroad, can apply to take 
time off while keeping their positions based on 
Fubon’s “Management Guidelines for Employees 
Taking Leave without Pay.” This measure caters 
to the different needs of Fubon employees as 
they pursue personal growth and enables the 
company to keep positions open for outstanding 
employees and achieve its retention goals.

Faced with the challenge of training employees 
scattered around Taiwan, Fubon invested more 
than NT$10 million in a digital learning platform 
that can be accessed by every subsidiary. The 
platform, which offers more than 330 courses 
developed in-house or purchased from outside 
organizations, was used 323,926 times in 2015. 
It gives employees the freedom to study whatever 
they want whenever they want to. Another 
opportunity for employees to broaden their 
development paths is Fubon’s internal instructor 
program, which has produced more than 600 
certified instructors to date. Instructor candidates 
attended training classes 112 times in 2015.

The digital platform is used to pass on new 
knowledge and information and encourages 
employees to independently plan their own 
learning programs. Employees are also urged to 

of its employees. The Company’s employment 
policies do not discriminate in any way, and 
all individuals, regardless of their position, are 
treated equally and have access to a comfortable 
and fair workplace environment that allows them 
to fully harness their skills. Job opportunities are 
also available for people with disabilities. As of 
the end of 2015, 434 people with disabilities were 
employed by the Fubon organization, 98 more 
than required by law. The number of employees 
with disabilities exceeding the statutory minimum 
was 53% higher than at the end of the 2014. 

As of the end of 2015, Fubon Financial Holdings 
had 34,408 employees, of which 21,046, or 61.17%, 
were women. There were 59 hourly or fixed-term 
contract workers, and 27 of them, or 45.76%, 
were women. In an industry where women tend 
to comprise the majority of the workforce, Fubon 
does not discriminate based on gender when it 
comes to employee advancement. Of its 7,359 
supervisors at the end of the year, 4,056, or 55.12%, 
were women. Overall, Fubon’s staff continued 
to show steady growth, and women earned a 
reasonable share of the promotions to managerial 
positions. The previous two pages are a detailed 
look at the structure of Fubon’s workforce:

Diverse Talent Cultivation 
Programs
Fubon Financial Holdings sees the continuing 
growth and evolution of employees as the key to 
a company’s longevity, which is why it puts such 
a premium on nurturing talent. Through a series of 
programmed courses, employees have access to 
a wealth of learning resources and opportunities 
that can enhance their professional expertise and 
equip them to cope with a constantly changing 
economic and technological environment. There 
are also incentives that encourage employees to 
grow and continue to learn on their own.

Equally as important, every Fubon employee 
receives education on the Company’s core 
values – “integrity, sincerity, professionalism and 
innovation” – to deepen their understanding of 
what they mean and be able to apply them to 
their daily duties. A “Service Excellence Program 
for New Fubon Employees” that passes on the 
organization’s knowledge and experience 
through courses that convey Fubon’s core values 
was continued in 2015.

Managers as Students
Tailored career development programs have 
been developed for managers at all levels of the 
organization that correspond to their management 
responsibilities. Advanced training programs are 
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fixed salary and variable compensation 
(including performance bonuses) and based on 
both the individual’s performance and the 
company’s results. Fubon Financial Holdings has 
also established a Remuneration Committee that 
establishes and periodically reviews management 
compensation policies and whether the pay 
levels of individual executives are rational.

In addition to its competitive compensation 
system, the Company also offers a generous 
package of benefits to attract, motivate, and 
retain top talent. Among the perks provided in 
Fubon’s main market of Taiwan: bonuses for 
Taiwan’s three main festivals; special subsidies 
(such as for getting married, having a child or 
when a death occurs in the family; recreation 
and leisure activities; seniority rewards; treasury 
share transfers; the education of an employee’s 
children; and social welfare event subsidies); 
labor, health and group insurance; pensions; 
paid vacation; and employee emergency relief. 
In overseas locations, separate benefit systems 
are created based on local conditions. In 2015, 
total spending on benefits and facilities for 
non-management level employees averaged 
about NT$1.24 million per person, about 0.9% 
higher than in the previous year.

Performance Management System
Fubon’s performance management system goes 
beyond just helping employees do their jobs well; 
it actually empowers them to perform even better 
over time. Under the system, supervisors 
regularly offer employees guidance and support 
based on daily observations, and performance 
targets are agreed upon in mid-year and year-end 
supervisor-employee interviews. Employees who 
perform outstandingly have opportunities for 
raises and promotions every year, and year-end 
bonuses are given based on the Company’s results 
and each individual’s evaluation. Career 
development plans are tailored to each individual’s 
needs. Because of the way the system is 
designed, organizational and personal goals are 
aligned, and the talent management and 
development process is performance-oriented.

An employee displays the Fubon HR+ App’s 
“Latest News” interface.

participate in Fubon Art Foundation “Fubon 
Forum” activities with the support of subsidies 
from the Company. These events give people a 
chance to learn in a relaxed atmosphere and 
improve their personal and professional people 
skills.

A Mobile Platform Exclusively for 
Employees
The first of its kind in the financial sector, the 
Fubon HR+ App for employees is a treasure trove 
of information. Employees can use it to stay on 
top of the latest Company developments, request 
time off or arrange a massage. The App also 
serves up complete information on special deals 
for employees, and the innovative mobile learning 
feature gives users access to language-learning 
courses, different kinds of informative magazines 
(that cover workplace and health issues and the 
parent-child relationship), and the latest 
information from the Internet. Perfect for the 
mobile learning era, the App gives employees 
the chance to use their spare time to recharge 
their batteries, and it has received many positive 
reviews.

Job Rotation System
Fubon Financial Holdings encourages job rotation 
to give employees exposure to different types of 
jobs and enhance service efficiency, and 
established “Regulations on Rotating and 
Transferring Personnel” to optimize the process. 
Supervisors can apply to have their subordinates 
rotated based on the employee’s experience, 
performance, development potential or 
professional needs. Employees can also go 
through internal recruiting channels to pursue 

Note: The training hours shown above include time 
 spent on compliance and legal education 
 and training sessions for new employees.

Description 2015

No. of Employees 34,408

No. of Times Employees 
Participated in Training

363,926

Total Employee Training Hours 1,521,867

Average Training Hours Per 
Employee
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rotation opportunities. To comply with rules on 
internal control systems in the financial services 
sector, people in positions involving finance, 
cashier, or purchasing functions are given the 
chance to rotate after completing five years in the 
same job.

In recent years, Fubon’s operating strategy has 
increasingly focused on overseas expansion, 
creating more opportunities for overseas rotations. 
Before employees are sent abroad, they receive 
training on the economic trends, politics, culture and 
financial regulatory environment in the market in 
which they will serve. This training contributes to 
the Company’s systematic efforts to nurture 
international talent, and, combined with overseas 
rotations or internships, enables Fubon employees 
to quickly accumulate valuable international 
experience and develop professional competencies.

Attractive Compensation 
and Benefits
Fair Pay and Diverse Benefits
Fubon Financial Holdings has developed a fair and 
rational compensation system that offers equal pay 
regardless of gender, age or ethnicity. Annual 
salary surveys are conducted to ensure that the 
Company maintains its competitive edge in the 
human resources market and is able to attract and 
retain talented people who can grow together with 
Fubon. The standard salaries of base-level 
employees, irrespective of gender or nationality, 
exceed minimum wage levels by more than 150%.

Benchmarked against other companies in the 
financial sector, management pay is divided into 

2015
Fubon Financial 

Holdings
Taipei Fubon 

Bank
Fubon Life 

(Office Staff)
Fubon Life 

(Outside Agents)
Fubon 

Insurance
Fubon 

Securities
Average Training 

Hours Per Employee

Managerial Positions
28.11 49.53 44.94 37.42 58.43 41.57 43.33

27.65 61.19 55.66 36.08 69.44 59.93 51.66

Non-Managerial Positions
24.88 35.24 26.48 59.08 56.82 38.15 40.11

22.89 34.14 29.84 54.33 68.45 41.17 41.80

Average Training Hours Per Employee 25.88 45.03 39.23 46.73 63.29 45.21 44.23

Summary of Fubon Financial Holdings’ Training Activities

Note: Training development plans are tailored to the specific needs of each job and are not affected by gender. The differences in average training hours between men 
 and women above are due to structural workforce issues.
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Summary of Employee Benefits
Benefit Description

Festival Bonus 
System Bonuses are issued for the Lunar New Year holiday, the Dragon Boat Festival and the Mid-Autumn Festival.

Special Subsidies Special subsidies are given for getting married, having a child, or when a death occurs in the family; recreation and leisure activities; the 
education of an employee’s children; and social welfare group activities.

Employee 
Insurance

Fubon registers every employee for labor and health insurance. It also has group insurance that includes life insurance, catastrophic illness 
insurance, accident insurance and medical insurance. Fubon pays 70% of the premiums for employees in its group insurance coverage, 
which gives employees and their dependents comprehensive protection.

Retirement Benefits Fubon’s retirement system is based on provisions in Taiwan’s “Labor Standards Act” and “Labor Pension Act” and ensures that employees will 
receive a steady pension after they retire.

Vacation System In addition to legally mandated vacation provisions, Fubon also offers “volunteer leave” (to encourage employees to participate in Fubon 
Group charity events). Fubon also offers a flexible work system that empowers employees to more flexibly juggle work and family.

Employee Stock 
Trusts

Fubon initiated an employee stock ownership trust program in July 2005 that gave employees incentive to stay with the Company. Employees 
who have completed their trial periods can choose freely whether or not to participate. Those who participate can contribute NT$1,000, 
NT$2,000 or NT$3,000 a month to their trust account, and the Company will make a 100% matching contribution. If an employee works for 
Fubon for at least 2 years and then leaves, the individual can collect 50% of the Company’s contributions to the fund. The ratio gets higher the 
longer the employee’s service, rising to 70% for service of between 3 and 5 years and to 100% once 5 years of service have been completed.
The trust program is a very good investment option. With small but steady contributions, employees can build up long-term savings and 
accumulate wealth; the longer they participate, the more they collect when they cash out. The system works for employees because it helps 
them achieve their wealth goals and is good for the Company because it helps retain employees. In 2015, 18,139 employees, or 52% of the 
total workforce, participated in the stock ownership trust program, and Fubon contributed more than NT$340 million to the plan during the 
year.

Seniority Rewards To reward senior workers for their long-term contribution to the company, Fubon prepares special gifts for workers who have spent 10 years or 
multiples of 10 years with the firm. In 2015, 1,456 Fubon longtime employees received more than NT$21 million in rewards for their service.

Employee 
Emergency Relief

Emergency assistance is available for employees whose families suddenly face financial difficulties. If an employee dies from an occupational 
injury or disease, Fubon will provide compensation based on the “Labor Standards Act.” For employees who die of causes unrelated to the 
workplace, their families are given condolence money (based on retirement benefit standards) that exceeds legal requirements. The Company 
will pay condolence money equal to 10 to 40 months of the employee’s salary and add 5 months of average salary for funeral expenses.

Other Benefits Special offers for employees at Fubon affiliates; special discounts at selected stores; preferential mortgages for Fubon Group employees; and 
preferential pension plans.

1. Goal setting: At the beginning of each year, employees submit challenging goals for themselves after 
 consulting with their direct supervisors. The goals are based on their knowledge, skills, responsibilities and 
 professional abilities.
2. Mid-year Interviews: In July, one-on-one meetings are held with employees to see if they are on pace to achieve  
 their goals and offer feedback – providing an appropriate level of support and guidance and showing concern 
 for employees’ performance development.
3. Year-end Evaluation: Employees undergo an objective evaluation of their work at the end of each year and 
 are given feedback on their overall performance. Individuals who have performed extremely well get the 
 opportunity to further develop themselves and strengthen their abilities through a personalized development 
 plan. For employees who have not done as well, programs focused on enhancing the quality of their 
 performance are used to get them the help and guidance they need.

3
Year-end 
Evaluation

2
Mid-year 
Interviews

1
Goal Setting

Communication

Comparison of Pay Levels for Men and Women by Type of Job and Employer

2015 Fubon Financial Holdings Taipei Fubon Bank Fubon Life Fubon Insurance Fubon Securities

Management (Taiwan)
65% 123% 130% 117% 127%

100% 100% 100% 100% 100%

Business, Administrative 
and Other Staff (Taiwan)

101% 115% 115% 115% 95%

100% 100% 100% 100% 100%

Note: The ratios of female to male pay shown above may be slightly skewed by such factors as number of people in each category, their positions and their individual 
 performance.

Note: Fubon Life’s outside sales agents were not included in these figures because of the special natures of their jobs.

2015 Employee No.of
Non-managerial Posts

2014 Employee No.of
Non-managerial Posts

2015 Average Spending 2014 Average Spending Growth Rate

Fubon Financial Holdings 107 107 1,494,834 1,383,556 8.0%

Taipei Fubon Bank 6,151 5,931 1,322,762 1,326,195 -0.3%

Fubon Life (Office Staff) 2,822 2,732 1,196,574 1,160,445 3.1%

Fubon Insurance 2,228 2,156 1,264,851 1,240,159 2.0%

Fubon Securities 1,950 1,939 989,485 996,763 -0.7%

Total 13,258 12,865 1,238,541 1,227,403 0.9%

Total Average Spending on Employee Benefit and Facilities Unit: NTD
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Great Work Environment
A friendly work environment and healthy 
employees are essential to a company’s 
well-being. Fubon has taken several steps to 
ensure that employees maintain their energy 
levels on the job. Massage stations have been 
installed to help employees deal with stress, and 
health stations equipped with blood pressure 
devices and other diagnostic tools are in place 
to make it easier for employees to keep tabs on 
their health.

The Company has also organized workplace 
wellness activities and seminars with doctors in 
which medical specialists share their insights on 
the latest medical knowledge. At the same time, 
Fubon has partnered with the Taiwan Institute 
of Psychotherapy for years to offer “Happy 
Workplace” psychological counseling services 
that care for employees’ mental health while 
protecting their privacy.

In 2015, Taipei Fubon Bank was honored by 
Taipei as an “Excellent Healthy Workplace” and 
then became Taiwan’s only domestic bank to 
receive a “National Healthy Workplace – Vitality 
Award” from Taiwan’s Health Promotion 
Administration. These honors reflected Taipei 
Fubon Bank’s commitment to a healthy work-life 
balance for its employees and to a workplace 
environment that prioritizes employee wellness.

Fubon continues to bring the spirit of “positive 

energy” when addressing key issues of concern 
to employees and aspires to build a friendly 
workplace environment founded on mutual 
respect, diversity and caring that embraces 
environmental sustainability. Also, core 
competencies are integrated into CSR practices 

in ways that reverse negative thinking, embolden 
people to promote and embrace change and 
forge virtuous circles of positive energy. These 
efforts not only foster an ever-improving sense 
of well-being among employees but ultimately 
engender a harmonious and friendly society.

Summary of Fubon Activities to Promote a Healthy Workplace

Activity Description

Regular Physicals/
Health Checkups

Fubon helps employees manage their health and prevent disease by paying for at least one free physical every two years in cooperation 
with several top health care institutions. Through these checkups, employees can gauge their health and take steps to improve it, in the 
process lowering the risk of or avoiding major illnesses. To remind employees to pay attention to their health, Fubon organizes health 
seminars and sends out monthly bulletins or alerts by e-mail covering food and nutrition, exercising and health care. Fubon also takes 
preventing and controlling the risk from major infectious diseases very seriously and reminds employees of disease prevention steps 
at appropriate times. During the H1N1 flu virus scare, for example, Fubon issued “emergency contingency measures to control human 
activity in response to the H1N1 flu.” The measures, directed at employees or family members suspected of having the flu, required that 
they take time off and that a daily reporting system be set up.

Installation of an 
Exercise Centers and 
Health Rooms

Fubon has taken many steps to encourage employees to exercise during their free time or after work, including setting up simple 
“exercise centers” in office buildings with relatively high concentrations of employees. These centers are equipped with ping-pong 
tables, arcade basketball machines, treadmills, stationary bikes and other equipment. It has also opened a more elaborate exercise 
center in the Fubon Financial Building where experienced instructors guide people on how to properly use exercise equipment and lead 
yoga, aerobic dancing and fitness classes to help employees relax and relieve stress. Also, Fubon has installed blood pressure devices 
in its office buildings for employee use to help them keep tabs on their health and set up health rooms manned by professional nurses.

Massage Station System

In collaboration with the Suang Lien Foundation for the Visually Impaired, Fubon has hired a number of visually impaired licensed massage 
therapists to give Fubon employees free massages every Tuesday to Friday afternoon. The arrangement helps employees relieve stress 
and provides opportunities for the visually impaired, thus creating benefits for the Company, its employees and society. In 2015, 42 
visually impaired massage therapists gave Fubon employees 47,000 massages. The cost of the program, including equipment 
maintenance, was nearly NT$10 million. Around 350,000 massages have been given under the program since it began in 2008.

Psychological Counseling

Fubon has made it a priority to care for the mental health of employees and indirectly improving their mood at work, job performance 
and team spirit. Periodic lectures or training sessions on such topics as “EQ” or “Stress Management” are organized, and arrangements 
have been made with outside organizations such as the Teacher Chang Foundation to provide psychological counseling for Fubon 
employees as needed at the Company’s expense. The services protect employees’ privacy and cover such areas as workplace 
problems, personal problems, career planning, and family and marriage issues. The hope is to provide more comprehensive care to 
help employees cope with things mentally and face up to challenges.

Other Health Promotion 
Initiatives

Fubon sports clubs (basketball, table tennis, softball, badminton, hiking and others) can apply for subsidies for special activities, and 
Fubon employees can participate in contests for free tickets to Fubon Braves basketball games and get discounts on tickets to the 
Fubon LPGA Taiwan Championship.

Aesthetics of Life Seminar: Ten people selected 
through a lucky draw gather with their teacher to 
show the healthy mason jar salads they learned to 
make.

Aesthetics of Life Seminar: Participants in the “My 
First Picnic vs. Let’s Go Camping” seminar pose 
with popular “Luluyelife” blogger Lulu Ye (fifth from 
right) following the event.

The “Fubon Film Festival” series supports filmmaking 
in Taiwan and opens viewers’ eyes to the positive 
energy that exists around them.

The “Fubon Film Festival” series showed the film 
“Still Alice” to raise awareness of the early signs of 
Alzheimer’s Disease and how to care for people with 
the disease in a sensitive way.
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and learn about food safety and green living, the 
program reflects Fubon’s concern for 
environmental issues and gets employees 
involved in protecting the environment.

Creating Attractive Sports and 
Leisure Experiences
At the core of Fubon’s engagement with its 
employees is the belief that “happy employees 
lead to happy families and happy customers.” 
One way to nurture happy employees is to give 
them incentives to participate in different 
activities that help them stay physically and 
mentally healthy. The Company holds athletic 
competitions, provides travel subsidies and 
creates a multitude of sports experiences to help 
Fubon associates preserve a healthy work-life 
balance.

Sports activities can be effective vehicles for 
consolidating consensus and shaping corporate 
culture, and physical exertion can stimulate 
positive thinking. Fubon makes a conscious effort 
to get its employees to exercise and to 
encourage them to embrace healthy lifestyles, 
organizing sports and exercise events at differ-
ent times of the year and sponsoring employee 
clubs. In 2015, Fubon provided more than 
NT$3.60 million in funding to 29 in-house sports 
and social welfare clubs for activities in which 
12,847 employees participated.

Beyond initiatives for employees, Fubon has 
been a longtime sponsor of major sports events, 
helping galvanize a national exercise culture and 
spread more “positive energy” around Taiwanese 

society. Those efforts have earned Fubon several 
“Sports Promotion Awards” from Taiwan’s Sports 
Administration, including two in 2015 – an eighth 
“Sponsorship Gold Medal” for sponsoring the 
Fubon LPGA Taiwan Championship and a third 
“Long-term Sponsorship Award” for funding the 
Fubon Senior Open. 

Fubon fully intends to extend its backing of 
international sports events into the future to forge 
a better domestic sports environment and bring 
Olympic-level sports to Taiwan. At the same time, 
we will continue to inject resources into 
cultivating elite athletes in the hope that more 
Taiwanese sports figures can shine on the 
international sports stage and radiate even more 
“positive energy” into society.

Promoting a Friendly Workplace
Fubon Financial Holdings makes a conscientious 
effort to foster friendly workplaces, forging 
friendly work environments through several 
measures, including initiatives to ensure 
employees’ personal safety, support women 
during their pregnancies, offer childbirth 
allowances, grant maternity leave without pay, 
and provide child care assistance. The 
Kaleidoscope Workshop organized in 
cooperation with the Fubon Art Foundation in 
2015 helped extend the friendly workplace 
concept to employees’ families. The workshop, 
held in Taipei, Taichung and Kaohsiung, 
welcomed employees to bring their families and 
try their hands at interesting and creative DIY 
handicrafts geared to the theme of Halloween 
in October and Christmas in November and 

Arts Feast and Life Education
In 2015, Fubon held several “Aesthetics of Life” 
seminars to give Fubon employees exposure to 
popular trends in modern aesthetics and living. 
The seminars focused on hot topics related 
to outdoor activities that not only improved 
participants’ quality of life but also engendered 
a greater sense of well-being on many levels. 
Among the seminar topics: “Mason Jar Salads,” 
“My First Picnic vs. Let’s Go Camping,” 
“Becoming a Travel Expert,” and “Becoming a 
Great Photographer.” 

Fubon also supports the cultural and creative 
sector and Taiwanese filmmakers by holding a 
“Fubon Film Festival” exclusively for members of 
the Fubon family. These film appreciation events 
feature specially selected Taiwanese films that 
address issues related to daily living and life in 
general. The goal is to use the films as vehicles 
for life education, to get participants to 
appreciate and respect different values and to 
strengthen their ability to think positively about 
life. Among the films featured: “Panay,” “Life 
Feels Good,” and a film that received funding 
from Fubon for its promotional campaign, “The 
Assassin.”

The “Fubon EDU” program, created by Fubon 
Financial Holdings and the Fubon Cultural & 
Educational Foundation, focuses on caring for 
the land, supporting eco-friendly agriculture, 
environmental education and farmer education, 
and giving people hands-on farming experiences. 
In offering participants the chance to plant crops, 
talk to small farmers, watch educational videos 

Fubon employees in the “Fubon EDU” program 
experience life on a farm by planting seedlings.

Fubon employees in the “Fubon EDU” program are 
all smiles after harvesting a crop.

Fubon employees and their families enjoy themselves 
at Fubon’s “Family Sports Day.”

The Kaleidoscope Workshop brought parents and 
children closer together as they worked on different 
DIY handicrafts.

Painstakingly made cutouts patterned after 
kaleidoscopes captivated participants and spawned 
a sense of artistic fulfillment among parents and 
children.

Fubon employees show teamwork in the relay race 
at “Family Sports Day.”
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December. The activity had an infectious appeal 
and fueled a sense of artistic fulfillment among 
participating employees.

Another event held to encourage employees to 
participate in sports with their families was 
“Family Sports Day.” Employees and their 
dependents were able to not only partake in 
traditional and unconventional races and events 
but also enjoy a fairground with booths and an 
amusement area, strengthening family bonds.

Fubon has concentrated on optimizing its 
breastfeeding rooms and their equipment in 
recent years to create a comfortable and relaxing 
space that fully meets the needs of new mothers. 
The goal has been to turn them into warm private 
sanctuaries for breastfeeding mothers where they 
can share information about nursing young 
children and trade stories and pictures that 
chronicle their own babies’ growth. Fubon is also 
supportive of parents who take time off to be with 
their young children. There were 2,290 people 
whose applications for maternity or paternity 

Fubon’s breastfeeding rooms are well-equipped and 
have been certified as “Good Breastfeeding Rooms” 
by the Taipei City government.

The warm décor of Fubon’s breastfeeding rooms 
help new mothers relax as they juggle work and 
family life.

Description

Fubon Financial 
Holdings

Taipei Fubon 
Bank

Fubon Life 
(Office Staff)

Fubon Insurance Fubon Securities

No. of people who applied for parental leave without pay in 2015 1 0 8 131 2 51 4 24 2 7

No. of people expected back from parental leave in 2015 (A) 0 3 8 105 2 40 3 18 1 4

No. of people who returned in 2015 (B) 0 1 5 63 0 30 1 10 0 3

No. of people who returned in 2014 (C) 0 3 2 42 0 37 0 7 0 0

No. of people at work for more than a year after returning from 
parental leave in 2013 (D)

0 2 1 38 0 34 0 6 0 0

Return-to-Work Rate (B/A) 0% 33% 63% 60% 0% 75% 33% 56% 0% 75%

Retention Rate (D/C) 0% 67% 50% 90% 0% 92% 0% 86% 0% 0%

Status of Employees Taking Parental Leave without Pay

Notes: 1. The number of workers who did return to work after taking unpaid parental leave includes those who returned earlier than expected.
 2. The return-to-work rate represents the number of people who actually resumed their duties divided by the number expected back; the retention rate are the 
  number of people who have been at work for more than 1 year after returning from parental leave divided by the number of people who actually returned to work.
 3. Because of the special nature of the jobs of Fubon Life’s outside agents, they are not included in these figures

Measure Description

Personal Safety When employees work past 10 p.m. because of their shifts, they can take a taxi home at the Company’s expense. The shift supervisor then 
checks to make sure that the individual has arrived home safely.

Happy Pregnancy Fubon lends special maternity versions of company uniforms at no charge to pregnant employees, reducing the hassle and expense they 
face in dressing for work during their pregnancies.

Prenatal Peace of 
Mind

To give female employees peace of mind during their pregnancies, they are allowed to take tocolysis leave. They simply have to submit an 
application when leave is needed.

Childbirth Allowances Fubon and its subsidiaries have set rules on providing an allowance to employees or their spouses who give birth.

Maternity Leave
Employees can apply for job-protected leave without pay to nurse their newborn child based on internal company regulations covering 
maternity leave. When the employee returns to work, the priority is to have the person resume his or her original job. If that person’s original 
position is no longer vacant, the Company will work with other divisions or even other subsidiaries to arrange a suitable position.

Child Care Assistance
Fubon has contracted with several licensed child care organizations with branches around the country to meet employees’ day care needs 
at preferential group rates. We also provide child care subsidies and education subsidies and grants to help employees defray the cost of 
raising their children.

Employee Group 
Insurance

Employees and their families can save money and get peace of mind by opting to insure themselves and their dependents through Fubon 
group insurance, which combines life insurance, catastrophic illness insurance, accident insurance and medical insurance. Fubon pays 
70% of the premiums whether the insured party is an employee or a dependent. If children are added to the policy, a premium for only one 
person is charged no matter how many children are insured.

Measures Taken to Promote a Friendly Workplace

leave were approved in 2015. Through these and 
other measures, employees can feel Fubon’s 
caring attitude at an important stage in their lives 
and appreciate the Company’s determination to 
establish itself as a great company to work for.

Effective Communication 
with Employees
Listening carefully to employees has always been 

critical to the Company’s successful operations. 
Just as important is holding activities to help 
employees understand Fubon’s core values and 
consistently exhibit the special character and 
qualities that typify Fubon’s people. Physical and 
digital tools are used to create an environment 
conducive to good communications. An online 
periodical – the “Human Resources e-Paper” – is 
published monthly and keeps employees up to 
date on the Company’s latest trends and 
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every eight hours contributed to a Fubon 
foundation or an activity co-organized by a Fubon 
foundation and another social welfare group. A 
series of online volunteer courses are also made 
available to all Fubon employees. The “Fubon 
Social Welfare Ambassador” program, 
meanwhile, continues to go strong, inspiring 
employees to take the initiative to propose ways 
to help outside social welfare groups. In all of 
these cases, this “paid volunteer” incentive has 
inspired healthy concepts and attitudes toward 
social engagement. In 2015, Fubon employees 
applied for paid volunteer leave 153 times, and 
volunteered a total of 33,461 hours.

Corporate social responsibility has been woven 
into the fabric of the organization’s culture in the 
hope that employees will learn through sharing 
and be inspired by participating in social welfare 
activities. In 2015, for example, the Fubon 
“Love‧Gather‧Fast Campaign” again 
encouraged employees to set an example and 
take the first step toward sharing love by fasting. 

In the 12 years the “Fubon Social Welfare 
Ambassador” program has been around, 
employees have submitted proposals seeking 
funding for 1,410 social welfare projects, and 
those approved have helped 650 small and 
medium-sized social welfare groups all around 
Taiwan. In 2015, 130 proposals were submitted, 
and, after a two-stage review process, 74 were 
accepted and given funding by the Company.

Also in 2015, members of Fubon Financial 
Holdings’ Human Resources Division took the 
initiative to support the Harmony Home 
Association and give 25 young children affected 
by AIDS a better environment in which to grow 
up. The group donated supplies such as milk 
powder and diapers and small amounts of 
money, contributing to the children’s nutrition and 
hygiene, and 11 employees volunteered for 
half-days at the association, playing with the 
children or feeding or changing the diapers of 

development strategies. Management and 
department meetings are held regularly to 
communicate policies or share information, 
strengthening employee cohesion. To make 
Fubon’s core value of “innovation” a reality, the 
Company has established formal guidelines on 
incentives to reward new ideas and proposals on 
improving internal controls and processes, 
ensuring that good ideas will be put into practice.

To further communicate the Company’s values 
and ideals, “Town Hall Meetings” with Fubon 
employees led by Fubon Financial Holdings’ 
Chairman Daniel M. Tsai and Vice Chairman 
Richard M. Tsai are held quarterly. The two 
executives discuss the Company’s status and 
outlook, their expectations for the organization 
and Fubon’s people, and their personal 
experiences (such as workplace communications 
techniques, volunteer experience and exercise 
habits). They also listen to the opinions of 
rank-and-file employees. These meetings were 
moderated by well-known writer Hou Wen-Yong 
and TV host Mickey Huang to bring a relaxed 
atmosphere to the proceedings, which have 
earned the praise of employees.

Following the event, a full video of each “Town 
Hall Meeting” and a summary of the content are 
posted on the Company’s internal website, giving 
those unable to attend in person a chance to see 
what went on. The two leaders also discuss their 
management philosophy and operating strategy 
and direction in regular “Positive Talk” posts, 
helping strengthen employees’ identification with 
the Company and build consensus.

The Path to ‘Self-Actualization’
Fubon Financial Holdings encourages employees 
to get involved in social causes and satisfy their 
desire for self-actualization, in part through 
volunteerism. Under the Company’s “Guidelines 
on Implementing Volunteer Leave,” any employee 
who has completed a digital course on 
volunteering is given a day of volunteer leave for 

Fubon Financial Holdings Vice Chairman Richard M.Tsai (left) and moderator 
Mickey Huang enjoy a lively “Town Hall” meeting.

Fubon Financial Holdings Chairman Daniel M. Tsai (left) shares a laugh with 
moderator Hou Wen-Yong at a “Town Hall” meeting.

infants. Through this tangible expression of 
positive energy and effective use of Fubon’s 
resources and manpower to meet a social 
need, the HR team successfully showcased the 
concept of social education and the power of 
supporting public welfare causes.

Another cause promoted by Fubon is offering a 
channel for small Taiwanese farmers to sell their 
produce to Fubon employees and customers. 
The program reflects Fubon’s concern for the 
health of its employees and its commitment to the 
healthy cultivation of Taiwan’s land and 
sustainable and balanced development. It also 
brings renewed vitality and competitiveness 
to Taiwan’s grassroots areas, while benefiting 
employees and customers by giving them access 
to safe and healthy food and exposure to 
eco-friendly farmers and concepts.

The Taipei Fubon Bank Charity Foundation, 
meanwhile, has teamed up with the Federation 
for the Welfare of the Elderly in producing 
“Guardian Angel” digital training materials and 
educational videos on dementia. Through these 
learning tools, Fubon employees learn about the 
disease and the right way to treat people who 
may have it. They are also encouraged to 
harness their positive energy and join the ranks 
of the “Guardian Angels.”

Taking Employee Voices Seriously 
Fubon Financial Holdings has instituted 
“Regulations for Handling Employee Grievances” 
and “Guidelines for Investigating Sexual 
Harassment Complaints and Disciplining 
Offenders” to handle employee grievances and 
sexual harassment complaints. Employees can 
file complaints through any one of several 
channels– telephone hotline, fax line, mailbox or 
web page – set up specifically to handle 
grievances, and dedicated staffers will look into 
the issues raised.

Good communications are maintained with the 
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Fubon union and regular meetings with union 
representatives are held to discuss 
labor-management relations and forge 
labor-management cooperation. In 2015, Fubon 
subsidiaries Taipei Fubon Bank and Fubon 
Securities each signed a collective bargaining 
agreement with the respective unions that 
represent their workers. These milestones in 
labor-management relations and the protection 
of workers’ rights was a tangible expression of 
the Company’s commitment to its employees. At 
present, 65.85% of Taipei Fubon Bank employees 
and 59.90% of Fubon Securities employees are 
covered by the above-mentioned agreements.

Also, if changes in the company’s operations 
occur that will have a major impact on employees, 
Fubon managers may discuss the changes directly 
with the entire workforce should the need arise.

In 2015, Fubon Financial Holdings and its 
subsidiaries participated in an employee 
satisfaction survey for the first time. To elicit the 
honest opinions of the Company’s people and 
develop a questionnaire approach that could 
gain the trust of employees, Fubon commissioned 
Willis Towers Watson to conduct an “employee 
engagement survey.” The idea was to have a 
neutral, objective third party offer a separate 
channel to gain feedback. The online responses 
were kept strictly confidential by Willis Towers 
Watson and used only for follow-up analysis and 
to inform new policies. Several channels and 

platforms were used to encourage all employees 
to take part in the survey and give full expression 
to their opinions, in the hope of forging a more 
open and innovative corporate culture built on 
mutual trust and communication.

Nearly 10,000 employees answered the 
questionnaire in just 11 days. The participation 
rate of 73% represented a high degree of 
employee trust in the company and the desire for 
an even better future. 

Based on the results compiled by Willis Towers 
Watson, Fubon employees had an employee 
engagement rate of 77%, 2 percentage points 
higher than the norm for financial institutions of 
similar scale in Taiwan and the Asia-Pacific 
region. That signaled that Fubon employees were 
as engaged in the Company and had as much of 
a sense of mission as their counterparts in other 
benchmark companies. A closer analysis found 
that most employees strongly approved of the 
Company’s values and their work environment 
but felt there was room for improvement in two 
key strategic areas – innovation and being more 
customer-oriented.

As a sign of its determination to promote 
innovation, Fubon Financial Holdings has 
established a “FinTech Office” to harness the 
group’s resources and create an o
rganization-wide environment that encourages 
change and the pursuit of breakthroughs through 
a “FinTech Competition.” As for becoming more 

customer-oriented, Fubon has made several 
changes and efforts in recent years that have 
earned outside recognition, and the Company 
will continue initiatives to optimize service and 
maximize customer rights and benefits. Over the 
longer term, the survey’s results will be reviewed 
in-depth and be used to inform new action plans. 
The results of those plans and their 
implementation will help determine when the next 
employee engagement survey is conducted.

Fubon’s chairman and vice chairman sent an 
open letter to thank employees for providing their 
honest feedback. They also pledged to continue 
in-depth discussions on the results and use 
them to inform plans of action consistent with the 
Company’s core values that will allow Fubon to 
continue to get better and maintain a competitive 
edge in the market.

In 2015, employees filed a total of six grievances, 
one of them a sexual harassment complaint and 
the others formal complaints in other areas. After 
the incidents occurred, they were handled based 
on internal “Regulations for Handling Employee 
Grievances” and “Guidelines for Investigating 
Sexual Harassment Complaints and Disciplining 
Offenders.” The Company established the facts 
rationally and lawfully within specified deadlines 
and presented its findings in writing or by 
telephone to the affected employees, effectively 
resolving their problems and bringing the cases 
to satisfactory conclusions.

An employee engagement survey was held by Fubon for the first time in 2015. 
EDM was used to encourage everybody to participate. 

(From left to right) Taipei Fubon Bank union chief Yeh Chin-Shang, Taipei Fubon Bank 
President Jerry Harn, Fubon Securities President Samuel Hsu and Fubon Financial 
Holdings union chief Wang Hao-Chia hold up collective bargaining agreements they 
signed. The deals represented major milestones in labor-management relations. 

Item Description

Handling Employee 
Grievances/Complaints

The Company established “Regulations for Handling Employee Grievances” to uphold employees’ legal rights and foster excellent labor-
management relations and a sound management system. Employee grievances are handled quickly and appropriately based on the 
rules and procedures laid down in the regulations, and the results are communicated to the employee who filed the grievance by phone 
or in writing, as per the person’s wishes.

Handling of Sexual 
Harassment Complaints

Fubon has established a sexual harassment committee at the financial holding company level to coordinate the handling of all sexual 
harassment complaints. A task force under the committee, consisting of three or more people, including a chairman, an appointed 
member, and other individuals with authority, is set up within seven days of a formal complaint to investigate each case. The task force 
submits a report for the committee to review, leading to a final decision. Cases are brought to a conclusion within 60 days.
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Helping Solve Social 
Problems
Finding Solutions for an Aging 
Society, Raising Awareness of 
Dementia
As an aging society, Taiwan is facing a rapid rise 
in the number of people with dementia. The most 
urgent task in combating the trend is to promote 
a proper understanding of the disease so that 
people can recognize its symptoms at an early 
stage or react appropriately when encountering 
possible dementia victims, helping foster a 
dementia-friendly society.

With that in mind, Taipei Fubon Bank and Fubon 
Life have taken an active role in the “Fubon 
Dementia Advocacy Project” set up by the Taipei 
Fubon Bank Charity Foundation and the 
Federation for the Welfare of the Elderly. Workers 
at Taipei Fubon Bank and Fubon Life branches 
take special care to provide appropriate 
assistance and service to customers or their 
family members who show signs of dementia, 
hoping to establish Fubon as Taiwan’s first 
dementia-friendly financial holding company.

Fubon is using a three-pronged strategy involving 
education, publicity and action to raise dementia 
awareness internally. In terms of education, 
Fubon Financial Holdings created a “Guardian 
Angel” digital training program in 2015 for its 
employees to study online. The course was also 
produced in CD form for Fubon Life agents to 
study during morning meetings. In all, more than 
30,000 people have completed the course.

In terms of publicity, the film “Still Alice” was 
screened and a discussion held afterwards to 
encourage Fubon employees to care for 
themselves and their elders. In addition, posters 
were put up at Taipei Fubon Bank locations and 
ads posted outside branches appealing to the 
public to take dementia screening seriously, and 
simple dementia questionnaires were placed in 
branch ATM areas for people to test themselves 
or their loved ones. Those who showed a 
tendency toward dementia were able to 
immediately seek professional help.

In terms of action, 500 “smart” NFC (near field 
communication) bracelets were distributed to 
dementia sufferers at risk of getting lost on their 

own, and the cost of the bracelets and search 
services were funded by Fubon, easing the 
burden of families worried about their loved 
ones going missing. At the same time, Fubon 
held several interactive events for people caring 
full-time for family members with dementia. By 
giving these caregivers the opportunity to interact 
with each other and develop a mutual support 
network, the activities gave participants much 
needed energy.

Fubon will continue the “Guardian Angel” digital 
education program in 2016 and complement it 
with two animated video series – “AMANI – 10 
Dementia Warning Signs” and “AMANI – Preventing/
Delaying the Onset of Dementia.” The digital 
materials will be posted on Fubon’s website for 
Fubon employees to study. 

The Singapore film “3688” will also be screened 
to further raise awareness of dementia among 
Fubon employees through the interaction of the 
film’s main character and her dementia-stricken 
father. The program to give caregivers a breather 
will remain an important priority and be extended 
to more parts of Taiwan. Specialists will be enlisted 
to make house calls and help family caregivers 
unable to leave their homes. Also in 2016, an 
integrated “Community Dementia Services” 
program focused on providing assistance to 
individual dementia sufferers will be introduced in 
Hualien. Combining “School of Wisdom,” “Family 
of Wisdom,” and home dementia care services, 
the program offers complete support and care 
to people with dementia in an environment and 

among people they are familiar with.

Fubon is also sponsoring the establishment of 
“sensory rooms,” offering multi-sensory stimulation 
to people with dementia that can enhance feelings 
of comfort and well-being and relieve stress. 
Ultimately, Fubon will continue with its “Education, 
Publicity, Action” plan as it strives to be recognized 
as a dementia-friendly financial holding company 
and foster a welcoming and peaceful living 
environment for people with dementia.

Responding to the Needs of Society
Social progress, advances in medications and 
lower birth rates and mortality rates have 
contributed to the rapid aging of Taiwan’s 
population, and it is an issue that can no longer 
be ignored. The National Development Council 
has projected that Taiwan will become an aged 
society in 2018 and a super-aged society in 
2025, a trend comparable to that seen in many 
developed countries, and this rapidly aging 
population will fuel heavy demand for pensions, 
health care and long-term care. It will be up to 
insurance companies to clearly identify these 
needs and satisfy them with coverage that offers 
people retirement security.

Having closely observed changes in social 
trends in recent years, Fubon Life has worked 
hard to raise awareness among people to begin 
preparing early for the risks associated with 
long-term care and longer lifespans. In 2015, 
Fubon Life was the first insurer in the industry 
to launch a “Senior Living Services Network” 
that provides the elderly with a complete range 

Core Competency Solutions

Key Issues: Solutions Linking Core Competencies, Meeting the Needs of an Aging Society, Caring for Underprivileged Groups

Stakeholders: Regulatory Agencies, Investors/Shareholders, Employees, Media, NPO/NGO, Donors/Beneficiaries/Volunteers, the Public, Peers

Ads appealing to the public to take dementia screening seriously were posted on outer walls of Taipei Fubon 
Bank branches. 
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of services promoting a LOHAS lifestyle. The 
network, supported by the full weight of Fubon 
Group resources and set up with a partner from 
another sector, satisfies four major types of needs 
– retirement income, health care, long-term care 
and leisure – through such offerings as trust 
accounts, preferential health check-ups and 
medical care, and free seminars. These services 
help customers prepare for the future well ahead 
of time and forge a new key to longevity and 
healthy aging. By embracing e-services, such as 
electronic policyholder cards, the network also 
offers greater convenience and product quality.

To provide even better service to elderly 
customers, Fubon Life created a “Senior 
Policyholder Hotline” – the first hotline in Taiwan’s 
financial sector catering exclusively to seniors. 
Any policyholder 65 or over who has any 
questions about their policies can call the hotline 
toll-free and be served by knowledgeable 
specialists in Mandarin, Taiwanese or Hakka. 
Elderly policyholders who have filed claims for 
long-term care or cancer treatment are also given 
access to professional nurses who offer advice 
on staying healthy, using medications properly, 
eating right, and keeping diseases in check.

“Payment-in-kind” products and services have 
gradually gained a foothold in foreign markets, 
including the Blue Cross Blue Shield system in 
place in the United States for many years that 
has put into practice the spirit behind the 
payment in kind approach. Taiwan opened its 
market to insurance products that allow payment 
in kind in July 2015, allowing life insurers for 
example to extend the range of their product 
portfolios and forge alliances with other sectors 
to provide cradle-to-grave coverage and services. 
Fubon Life plans to offer products based on the 
payment-in-kind concept in 2016 to meet 
customers’ diverse needs.

Promoting Long-term Care 
Insurance, Raising Awareness
The Ministry of the Interior has estimated that the 
number of people with disabilities in Taiwan will 
surge 20% every five years in the future. Yet the 
vast majority of people in the country have yet to 
include long-term care in their retirement strategies. 
This has made promoting long-term care insurance 
in the domestic market a real challenge, but Fubon 
Life has remained undeterred, listing the product 
as an annual priority since 2011. Targeting 
consumers aged 40 and over, the company has 
focused on explaining the very real risks posed 
by long-term care the older one gets.

In 2013, Fubon Life launched a marketing 

campaign with the theme “For Secure Long-term 
Care, Fubon Is There” to get more people to take 
long-term care planning seriously. Long-term 
care education has since been promoted through 
media exposure, sales and marketing channels, 
and public welfare activities to help people in 
Taiwan develop more comprehensive retirement 
protection strategies. New products have also 
been rolled out, including in May 2015, when 
Fubon Life introduced a whole life insurance 
policy that provides for 180 months of disability 
care. The product has helped customers solidify 
their long-term care protection.

Media Exposure ● : The Internet, specialized 
journals on finance and insurance, and 
the news media have been used to create 
exposure for Fubon’s long-term campaign and 
make more people aware of long-term care 
insurance.
Sales and Marketing: Extending the spirit of  ●

Fubon’s “Guardian of Love” concept, microfilms, 
special publicity materials and marketing 
campaigns have been developed to strengthen 
Fubon insurance agents’ understanding of 
long-term care and their ability to inform 
customers on the subject when they get the 
chance, ultimately enhancing customers’ 
overall protection from risk.
Public Welfare Activities: Fubon Life closely  ●

follows the many issues that can potentially 
arise in an aging society and addresses them 
by extending its spirit of “carefree care” to 
the entire population and actively publicizing 
and promoting long-term care issues to make 

people realize the importance of protecting 
themselves from risk.

With the help of innovative long-term care 
product designs and integrated marketing 
communication strategies, Fubon Life had sold 
more than 100,000 long-term care policies in 
all by the end of 2015 (including insurance for 
specific critical illnesses, long-term disability 
insurance, and whole life insurance + disability 
insurance). Efforts to sell long-term care policies 
through bank insurance and telemarketing 
channels have also shown some success, 
especially on the bank insurance side. More 
than 80% of Taiwan’s banks, with more than 
4,000 branches combined, are long-term care 
insurance partners, giving consumers convenient 
access to the product. These advances indicate 
that people in Taiwan have begun to realize that 
long-term care insurance can contribute 
significantly to family risk protection planning.

Encouraging Social Inclusion
Taipei Fubon Bank Charitable Trusts 
– Conveying Love and Caring
Taipei Fubon Bank is more than happy to set up 
and manage charitable trusts. It welcomes any 
individual eager to contribute to good causes to 
become part of the bank’s charitable trust club 
and join in harnessing the Fubon brand spirit of 
positive energy to make the world a better place. 
As of the end of 2015, Taipei Fubon Bank was 
managing seven charitable trusts, consisting of 
two to promote education, one to promote sports 

Year 2014 2015

No. of Trusts 3 7

Types
Education – 2
Sports – 1

Education – 2
Sports – 1
Social Welfare – 4

Trust AUM NT$255,834,228 NT$272,976,247

Notes

1.Incoming donations and various types of income, around NT$29 million.
2.Spending on donations, around NT$11.14 million (see table on p.57)
3.If a trust’s assets include stock, the AUM reflects the stock’s market 

price.

One of the activities sponsored by the “C33 Sports Football Charitable Trust Fund” was the 7th C33 Football 
League.
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To help the disadvantaged, Fubon Life became 
the first life insurer in the country to introduce 
one-year fixed term micro life insurance. This 
policy does not require the insured to get a 
physical checkup, costs little, offers a basic 
payout, is open to individuals or groups, and 
what it covers is straightforward and easy to 
understand.

Fubon Life currently offers three types of 
microinsurance to disadvantaged groups – Fubon 
Life one-year injury microinsurance; Fubon 
Life peace-of-mind injury microinsurance; and 
Fubon Life group injury microinsurance. In 2015, 
13,826 people took out microinsurance policies 
providing NT$6.2 billion in coverage. A total of 
NT$5.19 million in premiums on microinsurance 
policies were collected, of which NT$3.6 million 
was donated by Fubon Life employees, who were 
encouraged by the company through various 
forms of internal publicity to “give freely” to 
highlight the important role microinsurance can 
play for disadvantaged groups.

Fubon Life’s agents also showed their concern 
by keeping an eye out for individuals and groups 
throughout Taiwan who qualify for microinsurance 
and getting them much-needed protection with 
the help of generous donations by Fubon Life 
employees to pay for the premiums.

Fubon Insurance microinsurance plans focus on 
helping those who are not eligible for public 
assistance but cannot afford standard commercial 
insurance. The policies, featuring inexpensive 
premiums, protecting households or individuals 
from serious difficulties due to death or disabilities 
caused by sudden accident. Fubon Insurance 
began offering one-year injury insurance in March 

2011 to eligible parties helped by social welfare 
groups with ties to the Fubon Charity Foundation.

In September 2014, Fubon Insurance began working 
with the Fubon Charity Foundation and Taipei’s 
Department of Social Welfare to further promote 
and expand access to microinsurance. The 
Department of Social Welfare helped the people 
it served who were eligible for the plan sign up for 
Fubon Insurance microinsurance. To pay for the 
premiums, Fubon Insurance donated the amount 
it budgeted for the program to the Fubon Charity 
Foundation, which in turn handed the funds over 
to the Department for use in the program. 

As part of the program, Fubon Insurance held 
several public briefings on microinsurance 
through the auspices of the Department, its many 
affiliated units or communities in Taipei. These 
events explained the benefits of microinsurance 
and helped many of society’s most vulnerable 
obtain a basic level of protection against the 
unexpected. Other promotional activities included 
a large-scale direct mail campaign targeted at 
individuals eligible for microinsurance and flyers 
included with low-income household certificates 
sent by the Department of Social Welfare. This 
intensive publicity helped double the number of 
microinsurance policies issued in 2015 to more 
than 2,500, with donations of nearly NT$1.2 million 
subsidizing those policies’ premiums.

Promoting Financial Literacy 
Education
Budding Tycoon Outreach Program
For the past 18 years, Taipei Fubon Bank has 
held “Budding Tycoon Outreach Program” for 

and the other four to promote social welfare causes.

Of the activity described above, here is a more 
detailed summary of the NT$11.14 million in 
donations made from the charitable trusts in 2015.

Looking ahead to 2016, Taipei Fubon Bank will 
remain committed to the financial holding 
company’s long-term support of charitable 
activities and continue to help philanthropic 
customers use trusts to directly or indirectly 
promote their philanthropic goals.

Promoting Microinsurance, Filling 
Gaps in Social Relief
Fubon Financial Holdings offers basic protection 
to economically disadvantaged households 
through microinsurance policies, which fill gaps in 
government social insurance programs and 
social assistance mechanisms. Unlike households 
that can afford insurance and understand its 
importance, the economically disadvantaged often 
lack insurance awareness or simply do not earn 
enough to buy the insurance they need. Individuals 
or families that have not made insurance plans 
and lack the most basic of protections are 
extremely vulnerable to risk and can face serious 
problems when the unexpected happens.

Designed to give low-income individuals and 
households access to insurance, microinsurance 
features low premiums and an uncomplicated 
scope of coverage. Its aim is to provide the insured 
with a certain standard of protection to mitigate the 
economic hardship they would face were an 
accident to occur. Six specific groups are eligible 
for microinsurance (see note below for details).

Note: Those eligible for microinsurance include 
low-income people, defined as those who 
are single and have annual incomes below 
NT$350,000 or members of families where 
the combined annual income of the two 
spouses is below NT$700,000. They also 
include people belonging to specifically 
designated disadvantaged groups: 
indigenous peoples, fishermen, people 
assisted by social welfare groups, and 
farmers.

Type No. Total Spent Purpose/Beneficiary of Donation

Education 2 Around NT$7.7 million
1.Put up about NT$600,000 for 49 scholarships.
2.Donated about NT$6.5 million to 20 organizations, groups or schools.
3.Donated about NT$600,000 to other causes or activities consistent with the trusts’ objectives.

Sports 1 Around NT$3.44 million

1.Taiwan Junior Football Tournament: Sponsored one tournament a quarter, totaling about NT$1.26 million.
2.Spent around NT$1.65 million on various events to promote football, such as training clinics every Satur- 

day and Sunday at Yingfeng football field.
3.NT$530,000 went to other football-related activities, such as sponsoring Taiwan’s football association.

Social 
Welfare

4

Trusts set up in November and 
December 2015 and were not 
yet operational by the end of 
the year

1.The main targets of support will be “children and teenagers”, “women”, “the elderly”, “people with dis
abilities” and “social relief”.

2.“Social work,” “volunteer services,” “family violence prevention,” “sexual harassment prevention,” and 
“sexual harassment prevention services” will be other areas of support.

2015 Summary of Donation through Charitable Trust

No. of People 
Helped in 2014

No. of People 
Helped in 2015 No. of People Added to Program

5,676 13,826 Total of 8,150 people added to program, thanks to Fubon 
Life’s internal publicity urging employees to support it.

Fubon Life Microinsurance Activity
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elementary school students to help children 
grasp basic financial concepts. By using the 
bank’s core competencies to contribute to 
society, the program represents a tangible 
expression of Taipei Fubon Bank’s spirit of “giving 
back to society what one reaps from society.” 

The bank firmly believes that financial literacy 
education is an extension of life education, 
and it has designed the program to improve 
youngsters’ financial literacy, instill good values 
and get them to understand the importance of 
“intangible” assets. The children learn how to 
discern the value of different things in their lives 
and to set priorities, skills that will enhance their 
competitiveness down the road.

Cognizant of the fact that financial literacy 
education should start at a young age, Taipei 
Fubon Bank has targeted its “Budding Tycoon 
Outreach Program” at fourth to sixth graders 
since the program was launched in 1998. 
The program features a diverse range of classes 
on financial topics that teach children how to use 
financial tools and foster healthy attitudes toward 
money and a general idea of how economies work. 
In 2015, six camps were held in Taipei, Taichung 
and Kaohsiung, attracting 318 students in all.

In 2015, Taipei Fubon Bank added a new class – 
the “Mobile Money Showdown” – to ride the Bank 
3.0 trend. Mobile banking and money 
management topics were included in the children’s 
instruction in a fun way, with the students 
competing in a team contest to experience 
handling money digitally. The innovative activity 
was enthusiastically welcomed.

In 2014, meanwhile, the bank launched a financial 
English class in the camp, and partnered with 
Shane English School in 2015 to offer the class 
entirely in English. The new teaching materials and 
methods were more closely aligned with daily 
life, and instructors were better able to familiarize 
themselves with the course’s content and provide 
the appropriate guidance to the handful of 
students who had trouble getting used to the class.

Financial education for children has grown in 
popularity in recent years, and many Taipei 
Fubon Bank branches have received requests 
from customers to organize classes on the 
subject. As a result, the bank is planning to 
leverage the professional image and high quality 
of the “Budding Tycoon Outreach Program” with 
a simplified version of the camp for branches to 
use in reaching out to schools or the communities 
they serve. The clinics will also provide an 
opportunity to get feedback on the program from 

bank employees on the front lines to make it even 
more effective.

Future Tycoon Outreach Program
Taipei Fubon Bank and the Fubon Cultural and 
Educational Foundation observed that families 
living in remote parts of the country tend to face 
more economic hardship than in other areas and 
came to the belief that children of those families 
especially needed to be financially literate and 
have access to financial education. To meet that 
need, they decided to team up in 2012 to promote 
the “Future Tycoon Outreach Program.”

A total of 232 elementary schools from around 
Taiwan applied to host outreach program events 
in 2015, and 35 visits were organized – 6 in 
northern Taiwan, 11 in central Taiwan, 12 in 
southern Taiwan, 5 in eastern Taiwan and one on 
one of Taiwan’s outlying islands. A total of 4,013 
students attended.

As usual, Taipei Fubon Bank executives went to 
schools in non-urban areas to serve as 
instructors and help the students embrace 
healthy attitudes toward money. The sessions 
generally lasted 80 minutes and were 
accompanied by “Legend of the Fubon Brave 
Fighters” videos and booklets with advice on 
handling money.

Beyond getting students to think about their 
attitudes toward money and imparting financial 
tips, the 2015 program focused especially on 
foreign exchange concepts. Instructors, for 
example, helped them understand the concept 
of “purchasing power parity,” and in the process 
broadened the students’ international horizons 
from a financial perspective. As of the end of 
2015, the program had visited a total of 135 
schools in its four-year history and drawn more 
than 20,000 people.

Though Fubon’s financial literacy education 
program is primarily targeted at young children 
and teenagers, the Company has also realized 
that imparting sufficient and accurate financial 
knowledge to parents, teachers and school 
administrators can help them assist youngsters. 
With that in mind, Fubon extended its target 
audience with a “Teacher Training Clinic” in 2015. 
The clinic relied on a newly developed teaching 
plan manual and new teaching materials to equip 
teachers with the financial knowledge and tools 
they need. Other materials were also prepared 
for parents to help their children:

Booklets on managing money for parents  ●

called “How Kids Should Use Money” and 
“Learning about Money Made Easy for Budding 

Tycoons.” 
A “Financial Treasure Chest for Parents” and  ●

“Financial Treasure Chest for Students” posted 
on the Fubon Cultural & Educational 
Foundation’s website to provide and share 
information on parent-child financial education.

Given its commitment to financial literacy 
education, Taipei Fubon Bank wanted to get a 
deeper understanding of students’ opinion of it and 
how much they knew about it, and see if there 
were differences in attitudes among students 
from different parts of Taiwan. So in 2015, the 
bank surveyed elementary school students from 
grades 3-6 at 25 schools that participated in the 
“Future Tycoon Outreach Program” and collected 
1,652 valid questionnaires.

Most participants are 6th grade students (45.2%.) 
Nearly half (46.9%) of respondents attended 
schools in southern Taiwan, more than from any 
other part of the country, reflecting the broad 
implementation of the program in the region. 
The program is especially popular in central and 
southern Taiwan because teachers there feel 
their students have access to fewer and less 
diverse financial resources than do students in 
the north and are keen to introduce this free 
teaching resource to broaden their students’ 
horizons. 

Financial literacy education initiatives in the future 
will focus on the following:

Instructor Training Program: Will continue  ●

to recruit and train people from Taipei Fubon 
Bank and Fubon Financial Holdings affiliates 
to become instructors and contribute to the 
Company’s financial education programs.
Teacher Seminars: Plan is to hold 20 “Teacher  ●

Training Clinics” around Taiwan in 2016 to 
strengthen the financial knowledge of teachers 
on the front lines, suggest lesson plans for 
financial literacy courses for different age 
groups, and provide any teaching materials 
necessary.
Other Supplementary Activities: ●

1. “Watch an Animated Video, Come Up with 
a Lesson Plan” competition: A contest for 
teachers to devise the best lesson plans 
based on two animated videos on “the effect 
of compounding” and “inflation”.

2. Financial literacy questionnaire: Surveys of 
elementary students from schools Fubon has 
already visited will be conducted to 
understand the students’ abilities and needs 
after experiencing the program and inform 
course planning, lesson plan design and the 
year’s schedule.
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Formosa Fun Coast water park in northern Taiwan 
left more than 500 people injured in June, Fubon 
offered donations for emergency relief to help the 
disaster victims, the injured and their families get 
through the difficult times as quickly as possible. 

Overall, Fubon Financial Holdings and its 
subsidiaries donated just over NT$192,614,263 
to social welfare groups, stakeholders and other 
nonprofit organizations in 2015, NT$35,549,992 
more than in 2014.

Beyond our own foundations, we also sponsor 
academic activities through donations to schools, 
academic associations and other organizations 
and use our core competencies to nurture 
specialized talent for the financial sector. 

When major disasters occur, Fubon puts itself in 
the victims’ shoes and donates funds in a timely 
manner out of humanitarian concern to help 
rebuild affected areas and victims’ lives. In 2015, 
after a major earthquake in Nepal left over 8,000 
people dead in April and an explosion at the 

Positive Energy

Fubon Financial Holdings showcases the 
“positive energy” the Fubon brand represents by 
pulling together group resources and working 
with Fubon’s four foundations – the Fubon Charity 
Foundation, the Fubon Cultural & Educational 
Foundation, the Fubon Art Foundation, and 
the Taipei Fubon Bank Charity Foundation – to 
participate in different social welfare causes. 
Employees are also encouraged to participate 
by applying core competencies for the benefit of 
all of society. 

Key Issues: Community Building, Solutions Linking Core Competencies, Meeting the Needs of an Aging Society, Caring for Underprivileged Groups, Use of Donations, 
Resource Integration, Cooperation and Sponsorship Opportunities, Sponsorship of Radio Shows/Education Programs/Outreach Seminars, Support for Courses/NGOs/
Competitions, Development of Derivatives, Nurturing of Artists
Stakeholders: Regulatory Agencies, Customers, the Public, Employees, Media, NPO/NGO, Donors/Beneficiaries/Volunteers, Peers

Unit: NT$
Donations by Fubon Financial Holdings and Subsidiaries in 2015

Donations to public welfare 
groups or other nonprofit 
organizations 
(including stakeholders)

61,923,052

Donations to Fubon’s four 
foundations to finance their 
activities during the year

130,691,211

Total: 192,614,263



60

The students who have received support from the 
platform in the past are now graduating and 
entering the workforce. In some cases, after 
improving the living conditions of their own 
families, they have donated money to the 
campaign to give back to the next generation, 
radiating positive energy throughout society for 
an enhanced company image.

‘Exchanging Points for Love’ Campaign
In December 2002, the foundation joined with 
Taipei Fubon Bank to launch the “Exchanging 
Points for Love” campaign, which allows Fubon 
credit card holders to redeem bonus points 
as cash donations (every 2,000 points can be 
turned into a NT$150 donation). The funds are 
then donated through the public welfare platform 
built by the Foundation to social welfare groups in 
need of or having trouble raising funds. In 2015, 
Fubon cardholders donated NT$1,597,100 to 13 
social welfare groups, and they have contributed 
more than NT$32.71 million to groups since the 
program’s inception.

Total Distributions
The “Making Friends with Love” campaign 
contributed NT$113,109,000 to students’ 
education in 2015, helping 15,709 students stay 
in school. Overall, the campaign has helped 
177,618 children (some more than once) and 
raised NT$1.22 billion in its 14 years. 

Emergency Relief Fund Programs
The foundation’s top priority since it was 
founded has been the “Emergency Relief Fund.” 

It provides assistance in many ways.

Case-by-case Financial Assistance
The “Emergency Relief Fund” relies on workers in 
government agencies and civic groups, school 
teachers and Fubon volunteers to identify and 
refer individuals and families facing emergencies 
to the program. It then provides financial 
assistance to those in need to cover living, 
medical or even funeral expenses. In 2015, the 
program provided assistance to 1,170 individuals 
or households.

Employee Emergency Relief after Formosa 
Fun Coast Explosion
A huge explosion occurred at Formosa Fun Coast 
water park on June 27, 2015. Ten Fubon Life 
employees and a family member of a Taipei Fubon 
Bank employee were severely injured in the blast. 
Given the long rehabilitation these individuals 
faced, Fubon Life and Taipei Fubon Bank initiated 
fundraising drives within their organizations to 
help them and ending up raising NT$6,370,240 
for their long-term care.

Medical Fund Accounts
The “Fubon Charity Emergency Relief Medical 
Fund” has been set up in collaboration with 
Mennonite Christian Hospital in Hualien, St. 
Mary’s Hospital in Taitung, and China Medical 
University Beigang Hospital. In 2015, the fund 
provided medical assistance in 5,543 cases.

921 Orphan Scholarships
This program, sponsored by Fubon Life, offered 
financial assistance to 25 people in 2015.

Fubon Charity Foundation

A. Pop singer Jay Chou is a spokesman for “Making Friends with Love”, a tuition 
 assistance program for disadvantaged students.

B. “Emergency Relief Fund” programs – visiting the affected for special case.

C.“Care to Children Patients” program at Keelung Hospital, Ministry of Health and 
 Welfare.
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Founded in 1988 as the Fubon Group’s first 
philanthropic organization, the Fubon Charity 
Foundation dedicates itself to mobilizing resources 
for a wide-reaching social welfare platform that 
provides sustained support to underprivileged 
groups and spreads love and caring to all corners 
of society. Its core causes now include the “Making 
Friends with Love” campaign to help children 
stay in school, the “Emergency Relief Fund” to 
help families survive economic emergencies, and 
“Fubon Volunteer Association” activities.

‘Making Friends with Love’ Campaign
In 2002, the Fubon Charity Foundation launched 
the “Making Friends with Love” campaign as a 
social welfare platform to keep students from 
poor families in school. The platform pools 
contributions from Fubon employees, customers 
and society at large to support economically 
underprivileged elementary, junior high and high 
school students and ensure that they have 
adequate learning resources and equal 
education opportunities.

In 2015, the foundation enlisted mandopop king 
Jay Chou, himself a longtime donor to the initiative, 
to serve as the “Making Friends with Love” 
campaign spokesperson, hoping that his positive 
image and name recognition would encourage 
more young people to continue their educations. 
The foundation also arranged for the pop star 
to join the Fubon Braves basketball team for 
basketball clinics for underprivileged students 
in remote parts of Taiwan and inspire them to 
pursue different interests. 
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Fubon ‘Microinsurance’ Program
The microinsurance project, run by the foundation 
in collaboration with Fubon Insurance and Fubon 
Life, offers one-year injury insurance policies to 
economically disadvantaged people who meet 
eligibility requirements. In 2015, the microinsurance 
programs helped 7,498 people or households.

Scholarships for Orphans of Typhoon 
Morakot Heroes
Eight children – 1 in elementary school, 1 in 
junior high school and 6 in college – received 
assistance under the program in 2015.

1919 Go Exercise – Fubon Emergency 
Household Relief Plan
In 2015, the foundation collaborated with the 
Chinese Christian Relief Association on three 
“Ride Along” events that mobilized 300 Fubon 
volunteers to accompany people receiving 
emergency assistance on bike rides. The activity 
helped bring relief to affected households in real 
time.

Total Distributions
The Emergency Relief Fund distributed 
NT$26,930,389 in 2015 through these many 
initiatives to provide assistance to 14,255 
individuals or households.

Fubon Volunteer Association Activities
Aspired to serve as a social catalyst, the Fubon 
Group considers every one of its employees as 
a member of the “Fubon Volunteer Association.” 
Having executives of Fubon affiliates lead em-
ployees in serving society through volunteering 
and initiating public welfare activities has long 
been a staple of the “Fubon” corporate culture.

Blood Drives
The Fubon Volunteer Association held a one-month 
blood drive in 2015 with collection stations set up 
at 26 locations around Taiwan. The campaign 
collected 4,024 bags, or 1.01 million cc, of blood 
for the Taiwan Blood Services Foundation’s 
distribution to medical facilities around Taiwan, 
helping countless numbers of patients. Hence, 
Fubon was honored by named an “Outstanding 
Blood Donating Organization” for the 7th 
consecutive year by the blood foundation.

Fubon Public Welfare Ambassador Campaign
This campaign was conceived to encourage 
Fubon employees to participate in public welfare 
activities and put Fubon’s corporate social 
responsibility into action. Employee proposals 
to address social causes are eligible to receive 
maximum NT$200,000 in funding each, and the 
74 proposals approved in 2015 after a review 
of the 130 submitted received of total of NT$4 
million in subsidies to support a wide range of 
NGO activities and services. The main targets of 
the initiatives were economically disadvantaged 
families with young children or teenagers, 
correctional facilities, people with unusual 
diseases, and groups supporting senior citizens 
or people with disabilities.

Branch Activities
Fubon Volunteer Association branches and 
sub-branches encourage Fubon volunteers to 
serve and connect with their communities and 
use charity activities to build cohesion between 
different Fubon units and a sense of identity 
with the Fubon Group. In 2015, branch activities 
focused on three major themes: caring for ailing 

children; submitting Fubon Public Welfare 
Ambassador proposals; and organizing trips by 
students from remote areas to cities to broaden 
their horizons. Each branch and sub-branch 
selected the theme for promotion and ran the 
related planned event. In all, people volunteered 
410 times to participate in the arranged activities.

‘Give a Wish, Build a Future’ Campaign
Through pledges from Fubon employees to 
donate items or small sums of money, Fubon 
fulfilled 9,852 students’ wishes in 2015. A total 
of 1,283 volunteers were mobilized by volunteer 
association branches and sub-branches to help 
organize the gifts and deliver them to schools.

Supporting Fubon Group Charitable 
Activities
The Fubon Volunteer Association occasionally 
supports other charitable activities organized by 
the Fubon Group. Among them:

Special gatherings for the Fubon Charity  ●

Foundation’s “Making Friends with Love” 
campaign, drawing the participation of 87 
Fubon volunteers in 2015.
The “1919 Go Exercise” bicycle tour of Taiwan,  ●

in which 300 Fubon volunteers joined in the ride.

Results Summary
In 2015, volunteers participated 3,285 times in 
activities related to the volunteer association and 
contributed 15,818 hours of their time.

Note: Based on the Company’s average hourly 
wage (excluding outside life insurance agents) 
of NT$662/hour, the economic contribution of the 
volunteers in 2015 totaled NT$662 x 15,818 hours 
= NT$10,471,516.

A. Fubon Blood Donation Campaign.

B.“Give a Wish, Build a Future” Campaign – Fubon Braves athletes visited children 
 in remote areas and gave basketball lessons.

C.“Making Friends with Love” Campaign – Happy gathering event.
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Through these workshops, participants learned 
how to use creativity to solve problems and take 
ownership of their lives and opinions.

The workshops offered were: “Pingtung Youth 
Educational Institute Creativity Workshop,” “Nanjhou 
Junior High Campus Creativity Tour,” “Kaohsiung 
Creative CEO Leadership Training Clinic,” “Taipei 
Creative CEO Leadership Training Clinic,” “Super 
Music Alliance Workshop,” “Creative Filmmaking 
Camp,” and “Taipei Film Festival Appreciation 
Workshop.” 

The first “Super Music Alliance Workshop,” 
consisted of eight classes spread out over 7 
weeks accompanied by 3 months of hatching 
their own music ideas and rigorously discussing 
them. Teenagers were given the chance to see 
how the record industry works and experience 
music creativity at its core. An extension of 
this music workshop for an indigenous village 
in Taitung County brought together traditional 
aboriginal music and pop music, fueling 
participants’ creative juices.

The foundation’s “Rolling Film School,” meanwhile, 
focused on three main strategies in 2015: actual 
classroom instruction; the preparation of teaching 
materials; and the development of an online teaching 
database. Designed to cultivate well-rounded 
movie-viewing habits and strengthen film literacy 
skills among teenagers, program classes were 
held at 15 high schools and 2 universities in 2015, 
with more than 1,000 students participating. The 
preparation of teaching materials include 9 original 
Taiwanese productions (including “A Time to Live, 
A Time to Die,” “Time Story” and “Orz Boyz”) ; 

2 foreign films (“Into Eternity” and “First Cousin 
Once Removed”) ; and 5 productions (including 
“Looking for Eric” and “Wolf Children”) for which 
teaching materials were available in a foreign-
language and were translated into Chinese.

The goal for 2016 is to procure the educational 
screening rights for Taiwan for outstanding films, 
such as the winner of the “Next Generation Award” 
at the Taiwan International Documentary Festival 
and Asia Network of Documentary films from the 
Busan International Film Festival, to diversify the 
range of productions used in the campus film 
program and as teacher training materials.

Parent-Child Education
The popular radio show “Let’s Talk about Media” 
produced by BCC Pop Network is an important 
platform for parent-child education. According 
to AC Nielson data, the program had an 11.3% 
audience share during its time slot in the 3rd 

quarter of 2015, equal to 214,000 listeners a day. 
The program’s audience share and listenership 
has exceeded that of a popular UFO Radio show 
broadcast at the same time – “Taozi’s Evening 
Paper” – for five consecutive years.

The “Let’s Talk about Media” video channel 
(www.fbwebshow.com) creatively combines the 
strengths of broadcasting and the Internet to air 
program highlights on television. The channel, 
which has brought a new visual dimension to the 
show and made it more interactive, got a makeover 
in 2015 and increased video content on parent-child 
relationships, male-female relationships, money 
management, healthy living, and entertainment 
news. Created in late 2013, the channel has been 

Fubon Cultural & Educational Foundation
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Inceptioned in 1990, the foundation has offered 
teenagers a haven where they can strengthen 
their competitiveness and fully harness their 
potential. It has also developed comprehensive 
learning strategies that embrace innovation 
and change in response to social trends and 
provided guidance and mentoring in preparing 
Taiwan’s youth to make their mark internationally. 
Ultimately, the foundation hopes to supplement 
those areas that schools cannot or do not have 
time to cover.

The foundation’s priority in 2015 were “teenager 
empowerment education,” “parent-child education,” 
“financial literacy education,” “social enterprise 
cooperation and positive engagement,” and 
“Wan-Tsai Tsai Taiwan Contribution Award.

Teenager Empowerment Education
The foundation has had four main objectives 
in promoting education to empower teenagers 
since the initiative’s launch in 2005:

To encourage teenagers to break through their  ●

existing limitations and strengthen their 
self-identity and self-confidence while also 
learning to communicate effectively.
To nurture teenagers’ creativity and enhance  ●

their ability to express thoughts logically.
To cultivate teenagers’ media literacy and their  ●

ability to think independently.
To broaden teenagers’ horizons in observing  ●

society and get them to take action on things 
they care about.

In 2015, the foundation held 7 workshops to help 
teenagers escape the confines of the classroom 
and express their voices in the outside world. 

A. Daniel M. Tsai, Fubon Financial Holdings Chairman (middle), Jason Yuan, 
 Chairman of Fubon Cultural & Educational Foundation (2nd from left), and Irene 
 Chen, Executive Director of Fubon Cultural & Educational Foundation (1st from 
 right) jointly attended the press conference for Rolling Film School.

B. The Young Voice Workshop led young people to express their opinion on public 
 issues through quality creativity work to express youth’s voice.

C. The “Let’s Talk about Media” video channel appears to be an important platform 
 for parent- child communication by visualizing the broadcasting program.
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2015 2014 Comparison

Young Voice 
Program

Young Voice workshops and classes for 
school clubs; more than 1,700 students 
participated.

Young Voice workshops and classes for 
school clubs; more than 1,500 students 
participated.

Classes more sophisticated and diversified; 200 
more students participated in 2015, an indication 
of growing teenager interest in the workshops.

Parent-Child 
Education

The “Let’s Talk about Media” video channel 
had been viewed more than 4.5 million times 
as of the end of 2015.

The “Let’s Talk about Media” video 
channel had been viewed more than 3.6 
million times as of the end of 2014.

The number of visitors to the channel continues to rise, 
reflecting the favorable reputation it has developed. 
The channel has emerged as an important platform for 
positive and diversified information.

Financial 
Literacy 
Education

1.35 elementary schools visited.
2.Teacher training clinics held at two elementary 

schools.
54 elementary schools visited.

Parallel outreach program sessions and teacher 
training clinics held to expand the influence of financial 
education.

A classroom version of the Legend of the 
Fubon Brave Fighters board game developed.

A Legend of the Fubon Brave Fighters 
board game for students developed.

Teaching materials and tools developed for teachers on 
the front lines to be appropriately incorporated in their 
classroom instruction.

Similar booklet on handling money developed 
for teachers.

Booklet for children on handling money 
developed in 2012.

Two new Legend of the Fubon Braves 
Fighters animated videos produced.

Initial series of 3 animated Legend of the 
Fubon Brave Fighters financial education 
videos developed in 2013.

watched more than 4.5 million times. In 2016, 
the foundation will continue to rely on its digital 
convergence strategy integrating radio 
broadcasting, video production and live seminars 
to provide a stage for in-depth discussions and 
impart positive values and concepts related to 
parent-child education.

Financial Literacy Education
A strong advocate of using Fubon’s financial 
competencies to give back to society, the 
foundation has teamed up with Taipei Fubon 
Bank to improve the financial literacy of young 
people in Taiwan. With a complete package of 
teaching materials and an instructor training 
system, Taipei Fubon Bank executives visit 
schools around Taiwan to get students to think 
about money-related values and help them 
understand financial concepts.The instruction is 
complemented by booklets with tips on how to 
handle money and “Legend of the Fubon Brave 
Fighters” animated videos.

In 2015, 35 sessions were held, attracting 4,013 
students, and 2 additional animated videos in the 
“Legend of the Fubon Brave Fighters” series were 
produced covering “the effect of compounding” 
and “inflation.” In 2016, the program’s emphasis 
will be on teachers on the front lines. The foundation 
will put on more financial education training 
seminars to expand the ranks of teachers 
involved in the program and enhance their 
financial and money management knowledge.

Social Enterprise Cooperation, 
Positive Engagement
Reflecting the brand’s spirit of “positive energy,” the 
foundation joined with the Fubon FHC in 2015 on 
the “Fubon EDU” project to give employees and their 
families the chance to experience and learn about 
many different fields. Through personal contact with 
human and natural aspects of Taiwan rich in positive 
energy, participants develop a deeper understanding 
of environmental, social and artistic issues, and the 
learning and growth they experience can fuel insight 
that inspires them to action. Several Fubon EDU 

activities were held in 2015, including outings to 
experience the life of a small farmer; exposure to 
eco-friendly farmers and their produce; viewings 
of uplifting films; and positive living seminars.

Wan-Tsai Tsai Taiwan Contribution 
Award
The foundation established the “Wan-Tsai Tsai 
Taiwan Contribution Award” in 2015. Named after 
the late founder of the Fubon Group, the award 
will be held once every two years and honor two 
people or groups in Taiwan for outstanding 
achievement in their respective fields or for making 
major contributions to Taiwanese society. The 
winners of the award in 2015 were Cloud Gate 
Dance Theatre founder Lin Hwai-Min and Good 
Shepherd Social Welfare Foundation head Sister 
Tang Jing-Lien, and they both received prizes of 
NT$10 million. By putting into practice Mr. Tsai’s 
belief in “giving back to society what one reaps 
from society,” this initiative will soon emerge as a 
positive force in moving society forward.
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A. Wan -Tsai Tsai Taiwan Contribution Award Ceremony.

B. Fubon employees experience rice farming and learn about sustainable 
 agriculture through Fubon EDU’s environmental day trips.

C. The Future Tycoon Outreach Program enhance children’s financial literacy 
 capability.
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trated in these creative clusters took on distinctive local elements and spurred 
a dialogue between time and space.

Over the past 15 years, the Very Fun Park has fashioned a new artistic vibe in 
eastern Taipei by exhibiting 983 works created by some 550 artists from the 
around the world in 500 spaces with the help of more than 1,500 volunteers. 
Those works have been appreciated by more than 4 million people.

While celebrating one milestone in 2015, the Very Fun Park was achieving a 
new one. Using Google’s virtual museum platform, the Fubon Art Foundation 
created Asia’s first virtual wall-less museum when it put the Very Fun Park on the 
cloud. In all, 10 years of memories encompassing 10 amazing documentaries, 
455 artworks, the most eye-catching exhibits, and insightful interviews were all 
uploaded for posterity. The cloud technology gave new meaning and depth to 
the “museum without walls” concept, enabling people anywhere at any time to 
fully appreciate the Very Fun Park.

“Fubon Forum” activities have attracted 722 prominent speakers during the 
initiative’s 15-year run, and over 180,000 people have attended 1,763 Fubon 
Forum life aesthetics classes and events over that time. 

In 2015, the foundation organized 36 free lectures and 28 fee-based classes. 
The free events attracted such renowned figures as Mori Art Museum Director 
Fumio Nanjo; Japanese architect Morihito Dan; Echigo-Tsumari Art Triennale 
General Director Fram Kitagawa; and Golden Horse “Best Director” winner 
Chen Jianbin. Prominent female directors Sylvia Chang and Ann Hui also took 
part in an open dialogue.

The series of classes featured an exclusive collection of international perspec-
tives focused primarily on the trend toward fusion in design. Japanese design 

Fubon Art Foundation
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Since its inception in 1997, the Fubon Art Foundation has remained loyal to its 
original inspiration of “sharing” in pursuing its founding missions of sponsoring 
and promoting art, making art education a reality and elevating the quality of 
culture in Taiwan. Through the many cultural and artistic lectures, exhibitions, 
performances, activities, seminars and research it supports and its diverse 
publications, the foundation brings the latest trends and concepts in culture, 
contemporary thought and aesthetics to society. It also rewards and nurtures 
young artists who show potential and organizes international cultural and artis-
tic exchanges.

The Fubon Art Foundation manifests its dedication to “bringing art into life and 
life into art” through four long-standing initiatives: the annual “Very Fun Park” 
contemporary art exhibition in eastern Taipei, the informative and lively “Fubon 
Forums,” the co-produced radio show “Fun Art Radio,” and the “Art Map,” an 
authoritative guide to eastern Taipei.

The “Very Fun Park” exhibition was held for the 10th time in 2015, and 10 dis-
tinct types of spaces in eastern Taipei were selected as artistic hubs for Very 
Fun Park exhibits to highlight the milestone. Long-ignored or idle spaces in 
plazas, parks, veterans’ residences, apartments, hostels, community centers, 
branded stores or commercial buildings were suddenly reinvigorated by the 
Very Fun Park. An old veterans community – the Tongshan Residence – and 
an old apartment block – Daan Old Mansion – for example, were converted 
into temporary galleries during the exhibition period, injecting new life into their 
neighborhoods. This adaptive reuse of urban space, consistent with land use 
best practices, was a tangible expression of Fubon’s corporate social respon-
sibility and rekindled reflection on the relationship between humans and space. 
At the same time, the works of nearly 30 Taiwanese and foreign artists concen-

A. 2015 Very Fun Park – Work by artist Yu Wen-Fu at Daan Old Mansion.
B. 2015 Very Fun Park – Work by Czech artist Veronika Richterov outside Tongshan
 Residence.
C. Living Art Space holds a cultural gathering for top Fubon Group executives 
 every month.
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luminaries including Idée founder Teruo Kurosaki, Muji President Masaaki 
Kanai, Log Road Daikanyama planner Yoko Shibata, and 21_21 Design Sight 
operations director Misaki Inuzuka shared their insights on the latest hybrid 
operating approaches in Tokyo. 

In 2015, the Fubon Forum also co-organized a series of lectures with the Taipei 
Golden Horse Film Festival Executive Committee introducing films in the festival 
and collaborated with Taiwan Designers’ Week organizers to set up special 
forums with renowned designers, both for the seventh consecutive year. The 
Fubon Forums now represent as a “must stop” for leaders in their fields from 
around the world and serve as a rich and diversified knowledge platform.

In terms of design, the foundation brings art closer to people’s lives through a 
more direct user experience by designing public relations premiums and gifts 
for the Fubon Group that are inspired by the creative works of Taiwanese and 
international artists. Engaging and intimate design concepts transform original 
artists’ works into stylish and functional items that enable users to appreciate 
aesthetics in their daily lives. At the same time, the distribution of specially 
designed calendars, gift envelopes and premiums through Fubon’s customer 
network gives the artists greater exposure and makes art in general more ac-
cessible. This initiative ultimately represents an innovative way for the Company 
to give back to society through its support for art.

The foundation has also maintained its exclusive sponsorship of the UFO Radio 
show “Fun Art Radio” to promote and enhance society’s appreciation for art. 
The show covers a wide array of art-related themes, and in 2015 the producers 
put particular emphasis on bringing listeners a wide variety of topics relevant 
to their lifestyles. The program’s guests represented a veritable smorgasbord 
of interests, from artistic creation, writing, photography, and fashion to film, mu-
sic, culture and creativity, museum curation, exhibitions, architecture and the 
performing arts.

Another of the foundation’s major undertakings has been the “Art Map,” a travel-
oriented guide to eastern Taipei full of useful maps and exclusive reports that 
keeps tourists up to date on over 1,000 shops and attractions in the area. The 
“Art Map” captures the area’s unique sense of time, enabling visitors to quickly 
get a beat on the best times to do and see things. It has come to be known as 
a true “insiders guide,” with an unrivaled store of information on the cultural and 
creative pulse of the eastern part of the city.

In a new initiative in 2015, the foundation created a “Living Art Space” in a 
section of its office as a showcase for exhibits on experimental living and a 
place for Fubon executives and employees to converse about art. In addition, a 
luncheon for executives is held on the last Thursday of every month at noon on 
various themes. Among those invited to speak at the events were Daniel Shen, 
host of the “Taipei Jazz” show on Philharmonic Radio Taipei, who brought a jazz 
quartet with him; writer Chang Ta-Chun who shared stories about Chinese New 
Year phrases and led participants in using calligraphy to write festive scrolls; 
and graphic designer Feng Yu, who captivated the group with a talk on layout 
aesthetics. An exhibition of the works of “Mr. A-Lei,” an artist long-sponsored 
by the foundation, was also staged. These activities injected a fresh breath of 
artistic and cultural energy into the lives of Fubon employees.

The Fubon Art Foundation will continue to promote its many campaigns in 2015 
in its quest to “bring art into life and life into art,” including presenting even more 
diverse lectures on life aesthetics and developing a digital art platform that truly 
embodies the “museum without walls” concept. These and other initiatives will 
demonstrate the foundation’s ongoing commitment to sharing the beauty of an 
artistic lifestyle with all of society.
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A. Directors Ann Hui (left) and Sylvia Chang participated in a Fubon Forum Golden
 Horse Film Festival event.
B. Products drawing on the work of artist Hsu Pei-Cheng are displayed at the Fubon
 Bank (China) Art Salon.
C.Products drawing on the work of artists Tao Wen-Yueh and Tsai Chih-Fen are
 displayed at the Fubon Bank (China) Art Salon.



66

foundation. Participants also received free scarves 
and caps to keep them warm and encourage them 
to get out of their houses more.

 ‘Giving Family Caregivers a Breather’
Responding to the growing challenge of elderly 
care, the foundation set up the “Giving Family 
Caregivers a Breather” program in 2008 to support 
caregivers’ need to maintain their health and take 
even better care of their family members.

A total of 250 events were held in 2015 and were 
attended by 4,959 people. Dealing with dementia 
and disabilities poses very different challenges 
and spawns diverging needs, so the program was 
divided along two distinct tracks – support events 
designed for those caring for family members with 
dementia, and “breathers” for those looking after 
family members with disabilities or who are 
otherwise incapacitated. In both cases, the program 
provided caregivers much-needed boosts to their 
own health and the chance to foster support 
networks enabling these family caregivers to 
extend their caring beyond their homes to others 
in the same situation as themselves, embodying 
the spirit of “helping others and helping oneself.”
 

Meals for Seniors Living Alone
A relatively high percentage of elderly indigenous 
Tao people on Orchid Island live alone, and 
because many of them cannot function 
independently, they rely on government-funded 
programs to deliver them meals during the week. 
The foundation has collaborated since 2009 with 

the Taitung branch of Mackay Memorial Hospital 
and the House Care Association of Orchid Island to 
reinforce the program, providing hearty and varied 
meals created by nutritionists to Tao seniors on 
weekends and holidays when they would 
otherwise have to fend for themselves.

Fubon Dementia Advocacy Program
The foundation has taken several steps to deal 
with the problems spawned by an aging population 
and forge a dementia-friendly society. It has 
developed a “Guardian Angel” online course on 
dementia, held screenings and discussions of 
the film “Still Alice,” and placed simple dementia 
screening questionnaires in Taipei Fubon Bank 
ATM centers, hoping to create a securing living 
environment for people with dementia.

‘Joy of Music’ Program
The foundation joined with the Rosyclouds 
Foundation for Education to arrange educational 
activities at long-term care facilities and nursing 
homes to promote healthy aging through music. 
Participants in the classes listen and move to 
music and rhythmic beats, stimulating them 
mentally and physically to ward off muscular 
atrophy and slow the aging process. Music has 
also been found to help soothe emotions, improve 
sleep quality and enhance concentration. The 
12-class program was held at several facilities, 
including the Dapinglin Long-term Care Center, 
the Sin-Chang-An Elderly Center, the Wenshan 
Elderly Care Center and the Yi Yuan Elderly Care 
Center.

Taipei Fubon Bank Charity Foundation
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The Taipei Fubon Bank Charity Foundation has 
been dedicated to helping and mobilizing 
support for the socially disadvantaged since 
it was founded in 2003, actively caring for the 
elderly and people with disabilities and backing 
other related social welfare activities. 

Caring for the Health of the Elderly
Day Care Center Network
Long being an advocate of healthy aging in 
local communities, the foundation launched an 
initiative in 2005 to create a network of centers 
to provide day care to senior citizens in their 
neighborhoods. In 2015, new day care centers 
were set up in Guangyuan and Litao villages in 
Taitung County and Langdao village on Orchid 
Island. These centers are all located in remote 
areas where resources are scarce.

‘Happy Train’ Program
In Taiwan’s rapidly aging society, the foundation has 
made a special effort to encourage senior citizens 
to participate in social activities, giving them a 
chance to relax and broaden their horizons while 
retarding the aging process. Every year since 2007 
on the “Double Ninth Festival,” in which, seniors 
are traditionally honored in Taiwan, the highly 
anticipated “Happy Train” for seniors in Taipei 
Fubon Bank day care centers has gone into motion. 
Seven different excursions were organized in 2015 
in response to the needs and preferences of day 
care center users and were once again the most 
highly anticipated healthy aging activities by the 

A. Fubon Financial Holdings Chairman Daniel M. Tsai (center) attended the 2015
 “Taipei Fubon Bank Artistic Achievement Awards for the Disabled” and 
 encouraged the winners to continue to pursue their dreams.
B. Fubon Financial Holdings Chairman Daniel M. Tsai led top executives in viewing 
 a film in a class on dementia.
C.The “All Love Orchestra” performed at an event marking the International Day of
 Persons with Disabilities held by the Taipei City Government.
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Encouraging People with Disabilities 
to Fulfill their Potential
Taipei Fubon Bank Artistic Achievement 
Awards for the Disabled
Launched in 2004, the Taipei Fubon Bank Artistic 
Achievement Awards for the Disabled were held 
for the 7th time in 2015. With the theme of 
“Unlimited Talent, Creative Discovery” , the 2015 
awards invited the society to recommend talented 
people with disabilities yet to be discovered to 
take part in the competition. 

On Aug. 28, the foundation held a show as part 
of the awards ceremony, with award winners 
demonstrating an amazing range of talents, from 
wheelchair dancing and singing to a marimba 
and piano duet. Renowned visually impaired 
singer Ricky Hsiao joined hands with other 
performers for the show’s finale, giving of himself 
to encourage people with disabilities to continue 
to pursue their dreams.

Fubon Financial Holdings Chairman Daniel M. 
Tsai appeared at the awards ceremony to demon-
strate his ongoing support for creative artists with 
disabilities. Mr. Tsai described the captivating 
performances seen in the show as expressions 
of countless hardships and setbacks that had to 
be overcome, and said the performers, whether 
singers, musicians or performing artists, all 
interpreted music through their own lives in a 
truly moving way. Through the show, Mr. Tsai also 
deeply felt the performers’ strength in finding 
their own way despite facing serious challenges.

Fubon Financial will remain fully committed to 
the Artistic Achievement Awards for the Disabled 

competition in the future and continue provide 
people with disabilities a big stage, hoping they 
will always have a passion for life and bravely 
challenge themselves. 

 ‘All Love Orchestra’ Tours
The “All Love Orchestra,” composed of musicians 
who have won Taipei Fubon Bank artistic 
achievement awards, thanks society for its support 
by touring high schools and performing at events 
around the country. Among the events it has 
performed at: the graduation ceremony of National 
Chung Cheng University’s College of Social 
Sciences; the opening of the Taiwanese-German 
Club (TDV); the Ministry of Health and Welfare’s 
award ceremony honoring social workers; Fubon 
Financial’s year-end party; the Penghu Fireworks 
Festival; a Central Region Senior Citizens Home 
event; the Fubon Group’s “Family Sports Day”; 
and a celebration marketing the International Day 
of Persons with Disabilities.

After introducing the artistic achievement awards 
to volunteer groups in the Hsinchu Science Park, 
they agreed to have the All Love Orchestra stage 
a concert for charity in the science park for 
employees of TSMC and UMC, Fubon and other 
companies in the park.

Supporting Social Welfare Causes
Poverty-busting Savings Plan
The Taipei Fubon Bank Charity Foundation has 
collaborated with local governments since 2003 to 
create savings plans to help second-generation 
members of low-income families escape poverty. 
The program began in urban areas but was 
gradually extended to more rural areas over time, 

and in 2015 the foundation joined hands with 
the Penghu County government on a special 
three-year initiative. Beyond matching savings, 
personal growth courses and volunteering, the 
Penghu program also includes microinsurance 
against debilitating injuries.

Keeping Seniors from Going Missing
The foundation has worked closely with the 
Federation for the Welfare of the Elderly for 
several years on a “Love Wristband” program to 
help locate seniors with dementia when they get 
lost and can’t find their way home. In 2015, the 
foundation footed the bill for 500 NFC bracelets 
and related search services, and seniors wearing 
the bracelets who have gone missing have 
been found 100% of the time. In an age when 
the population is aging rapidly and the number 
of people with dementia continues to rise, the 
program provides an effective preventive weapon 
that helps find dementia sufferers when they go 
missing.

Setting Up Community Assistive Device 
Stations
The needs of people with disabilities and the 
growing senior citizen population are growing, but 
resources to serve those needs in Taiwan’s remote 
areas are in short supply. So the foundation teamed 
up with the Eden Social Welfare Foundation to set 
up community assistive device stations in 6 towns 
in northern, central, southern and eastern Taiwan. 
The stations provide appropriate assistive devices 
to the elderly and people with disabilities and also 
offer advisory and device exchange services to 
protect the mobility and safety of the elderly.

A B

C

A. Nantou High School students welcome the “All Love Orchestra”.
B. Fubon has set up six community assistive device stations around Taiwan in
 support of people with disabilities and senior citizens.
C.Family caregivers relax on Mr. Brown Avenue in Taitung during an excursion to
 give them a breather from tending to their family members.
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compete mostly in Taiwan a taste of international 
competition and to give the pros who go it alone 
overseas the opportunity to perform in front of 
a supportive home crowd. The event has had a 
major impact by raising the bar for the sport in 
Taiwan and nurturing a new generation of young 
female golfers.

The 2015 Fubon LPGA Taiwan Championship 
was undoubtedly the biggest golf event of the 
year in Taiwan, attracting nearly 60 corporate 
sponsors and 20,196 fans, with 450 volunteers 
helping out each day. The Fubon Art Foundation, 
meanwhile, graced public areas around the 
course with installation art, bringing a distinctive 
look and added vitality to the event and infusing 
the crowd with positive energy. The tournament 
was also broadcast to 178 countries, successfully 
conveying Taiwan’s soft power to the world.

Passing Down the Game to the Next 
Generation
The Fubon Senior Open was held for the 13th 
consecutive year in 2015, embracing as always 
its core spirit of “passing down the game.” 
A junior golf clinic has been held in conjunction 
with the tournament since 2008 in which 
seasoned pros competing in the event are invited 
to coach some of Taiwan’s up-and-coming 

juniors. Among those who have benefited from 
the clinics: three members of Taiwan’s 2014 Asian 
Games gold medal-winning men’s team – 
Yu Chun-An, Kao Teng and Wang Wei-Lun; and 
two young female golfers who have already 
turned pro – Phoebe Yao and Cheng Ssu-Chia. 

In addition, talented young golfers were invited 
on the recommendation of tournament organizers 
to compete in the 2015 Fubon Senior Open as 
amateurs. The hope was that by competing 
alongside the crafty veterans, the elite juniors 
would have the chance to hone their skills and 
gain valuable experience and poise, fulfilling 
Fubon’s goal of “passing down the game” and 
nurturing Taiwan’s star golfers of tomorrow.

The Fubon Cup: A Stepping Stone to 
Williamsport
To create a better grassroots environment for 
baseball, Fubon Financial Holdings began 
supporting the “Taipei Baseball Base Station 
Initiative” in 2013 by sponsoring six Taipei 
elementary school baseball teams and donating 
funds for training and equipment. The program 
has given young players more opportunities to 
practice and compete, and those opportunities 
only grew starting in 2015, when Fubon collabo-
rated with Taipei’s Department of Sports to hold 

Sports Sponsorship

A B

C

Fubon Financial Holdings has long been a strong 
advocate for sports in Taiwan, both through the 
support of elite athletes and teams and the 
sponsorship of major international competitions. 
Fubon firmly believes that encouraging healthy 
exercise as a way of life empowers people to 
strengthen their bodies and enhances their sense 
of well-being, helping elevate the overall vitality 
of the country. This virtuous circle perfectly 
captures the spirit of “positive energy” embodied 
by the Fubon brand.

Fubon Financial Holdings’ sponsorships spans 
a broad range of sports, from individual events 
such as golf, tennis, running (marathons) and 
weightlifting to team sports such as baseball and 
basketball.

Fubon LPGA Taiwan Championship: 
Selling Taiwan’s Soft Power
The Fubon LPGA Taiwan Championship is 
Taiwan’s most prestigious women’s professional 
golf tournament and the only LPGA Tour event 
held in the country. A total of 81 players from 
more than 10 countries, including the world’s 
top seven stars, competed in the tournament in 
2015, a clear indication of its significance. Twenty 
spots in the event were reserved for Taiwanese 
players, with two goals in mind: to give those who 

A. Lu Chien-Soon (left) won the Fubon Senior Open for the second time in 2015.
B. 2015 Fubon LPGA Taiwan Championship winner Lydia Ko (front, in yellow) joins
 Fubon Financial Holdings Vice Chairman Richard Tsai (to her right), Fubon Art
 Foundation CEO Maggie Tsai (to Richard Tsai’s right), TLPGA President Yi-Chen 
 Liu (front, in pink) and tournament volunteers for a group photo.
C.Fubon Financial Holdings Vice Chairman Richard Tsai (left) presents the 2015
 Fubon LPGA Taiwan Championship trophy to winner Lydia Ko.
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an annual “Fubon Cup” tournament featuring 
Taipei’s 12 elementary school teams and three 
teams from eastern Taiwan. The competition 
gives youngsters the chance to see how their 
skills stack up against others and serves as 
warmup event to prepare teams seeking to 
qualify for the Little League World Series.

One of the school teams sponsored by Fubon 
Financial Holdings – Dong Yuan Elementary 
School in Taipei – won the first Fubon Cup in 
2015 and later earned the right to represent 
Taiwan in the annual Little League World Series 
competition. With the backing of Fubon, the team 
traveled to China to compete in the Little League 
Asia-Pacific Regional Tournament and won that 
to qualify for the Little League World Series in 
Williamsport, Pennsylvania.

Nurturing Elite Athletes, Raising 
Taiwan’s Visibility
Fubon has sponsored National Taiwan Sport 
University and its baseball team, known as the 
Fubon Bulls, on an annual basis since 1993. The 
team has produced some of the country’s finest 
players, many of whom have gone on to 
successful professional careers at home or in 
Japan and the United States and formed the core 
of Taiwan’s national baseball teams. In 2015, 
former Fubon Bulls Kao Chih-Kang (now with the 
Uni-President 7-Eleven Lions in the CPBL) and 

Kuo Chun-Lin (now with the Saitama Seibu Lions 
in Japan) and current Fubon Bull Lu Yen-Ching 
were on Taiwan’s team that competed in the 
inaugural WBSC Premier 12.

Beyond supporting the Fubon Bulls, Fubon 
directly supports many high-potential athletes 
and helps them get their professional careers 
going. Among them: Pan Cheng-Tsung, the 
highest ranked Taiwanese male golfer in the 
world in 2015; female golfers Phoebe Yao and 
Chen I-Wen, who compete professionally in 
Japan; and Chen Szu-Han, Huang Hsien-Wen 
and Liang Yi-Lin, three up-and-coming female 
golfers who have begun competing in Asian 
tournaments. Fubon also sponsors female tennis 
player Hsu Ching-Wen, who won three singles 
titles on the ITF circuit in 2015, and female 
weightlifter Kuo Hsing-Chun, who took the overall 
bronze in her weight class at the 2015 World 
Weightlifting Championships.

Fubon hopes that its sponsorship of sports at the 
grassroots level can serve as a catalyst that 
inspires more enterprises to invest resources in 
the country’s sports development and spearhead 
the growth of competitive sports to nurture more 
elite-level athletes. The goal ultimately is as those 
athletes deliver on the world stage and make 
their country proud, Taiwan will gain visibility 
around the globe.

Creating Fubon Sports & 
Entertainment to Run the Fubon 
Braves
Fubon Financial Holding Venture Capital (FFHVC) 
acquired Taiwan Mobile Basketball Co., Ltd. and 
changed its name to Fubon Sports & 
Entertainment Co., Ltd., a move that reflected 
Fubon’s long-term commitment to sports 
development in Taiwan. The new company 
envisioned bringing basketball development 
in Taiwan to a new level by running the Fubon 
Braves through a corporate management 
approach that allows players to fully harness their 
skills unhindered by worries or distractions.

Passionate about the sport, the Fubon Group 
hopes to forge the Fubon Braves into a model 
for Taiwanese basketball through the integration 
of group resources and forward-thinking. In the 
future, the club will follow the group’s expansion 
path, seeking out exchanges with franchises in 
China and other Asian countries and aligning 
local basketball with international practices.

Using Science to Extend Players’ 
Careers
Fubon Sports & Entertainment has set out to build 
a professional environment that gives players the 
best chance to grow and supports the coaching 
staff. Cutting-edge equipment and systems have 
been introduced, including professional fitness 

A B

C

A. Chan Chih-Yao, a former Fubon Bull and now a member of the Lamigo Monkeys, 
 greets players competing in the 2015 Fubon Cup Little League tournament.
B. Fubon Braves basketball clinics help sports take root in local communities.
C.Fubon pools many resources to put on basketball clinics in remote areas.
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equipment from the United States, protective 
equipment, brand-new fitness training programs, 
and scientific fitness monitors, to help players 
strengthen their core skills and perform at the 
highest level. This commitment to sports science 
is also aimed at reducing injuries and extending 
the careers of the players.

Injecting New Vitality with a 
Professional Operating Model
The Fubon Braves are run based on a 
professional sports franchise model. Concerted 
efforts are made to build and manage the 
brand, and marketing strategies are geared to 
fans, reflecting the new mindset and innovative 
approach that have injected new vitality into the 
sport. This professional model and marketing 

strategy introduced when the Fubon Braves 
brand was launched in late 2014 has begun to 
pay dividends and earned the recognition of fans 
and the media alike. Fubon Sports & 
Entertainment is hoping that its ongoing efforts to 
build and market the team will get more people 
to care about and enjoy basketball and pave the 
way for the sport’s revival in Taiwan.

Spreading ‘Positive Energy’ with 
Sports
Fubon Sports & Entertainment sees social 
welfare as part of its mission and an extension 
of the positive energy embodied by the Fubon 
brand. It supports basketball and other sports 
at the grassroots level while bringing together 
group resources to give back to society. Fubon 

Braves players often serve as public welfare 
ambassadors, conveying positive values and 
energy through various activities held by social 
groups. The team’s players also participate in 
social welfare activities in rural areas held by the 
Fubon Charity Foundation and Fubon Life that 
use basketball to promote a better society and 
encourage children to pursue their dreams. Since 
the franchise was formed, the Fubon Braves have 
also held regular summer basketball clinics to 
get more children to enjoy sports and develop 
healthy and positive attitudes toward life.

A B

C

A. Fubon sponsors the Fubon Braves to support the development of 
 elite players.
B. Basketball is being used in social welfare initiatives to give 
 youngsters a more positive attitude toward life.
C.Fubon hopes the Fubon Braves will bring new energy to Taiwan’s 
 basketball scene.
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G4 Aspects GRI Content Index Extent of Reporting and Explanatory Notes Assurance
Statement Page

Standard Disclosures

Strategy and 
Analysis

G4-1
Provide a statement from the most senior decision-maker of the 
organization about the relevance of sustainability to the organization and 
the organization’s strategy for addressing sustainability.

Chairman’s Message

Refer to 
Independent
Assurance 
Opinion
Statement

4

G4-2 Provide a description of key impacts, risks, and opportunities. Chairman’s Message As above 4

Organizational 
Profile

G4-3 Report the name of the organization. About Fubon Financial Holdings As above 6

G4-4 Report the primary brands, products, and services. About Fubon Financial Holdings As above 6

G4-5 Report the location of the organization’s headquarters. About Fubon Financial Holdings As above 6

G4-6

Report the number of countries where the organization operates, and 
names of countries where either the organization has significant 
operations or that are specifically relevant to the sustainability topics 
covered in the report.

About Fubon Financial Holdings As above 6

G4-7 Report the nature of ownership and legal form. About Fubon Financial Holdings As above 6

G4-8
Report the markets served (including geographic breakdown, sectors 
served, and types of customers and beneficiaries).

About Fubon Financial Holdings As above 6

G4-9

Report the scale of the organization, including: 1.Total number of 
employees; 2.Total number of operations; 3.Net sales (for private sector 
organizations) or net revenues (for public sector organizations); 4.Total 
capitalization broken down in terms of debt and equity (for private sector 
organizations); 5.Quantity of products or services provided.

About Fubon Financial Holdings / Equality in the Workplace As above 6/45

G4-10

a.Report the total number of employees by employment contract and gender.
b.Report the total number of permanent employees by employment type 

and gender.
c.Report the total workforce by employees and supervised workers and 

by gender.
d.Report the total workforce by region and gender.
e.Report whether a substantial portion of the organization’s work is 

performed by workers who are legally recognized as self -employed, or 
by individuals other than employees or supervised workers, including 
employees and supervised employees of contractors.

f. Report any significant variations in employment numbers (such as seasonal 
variations in employment in the tourism or agricultural industries).

Equality in the Workplace As above 45

G4-11
Report the percentage of total employees covered by collective 
bargaining agreements.

Equality in the Workplace As above 45

G4-12 Describe the organization’s supply chain. Determined to be a Low-carbon Enterprise / Responsible Finance As above 26/28

G4-13
Report any significant changes during the reporting period regarding the 
organization’s size, structure, ownership, or its supply chain.

About Fubon Financial Holdings As above 6

G4-14
Report whether and how the precautionary approach or principle is 
addressed by the organization.

Legal Compliance As above 16

G4-15
List externally developed economic, environmental and social charters, 
principles, or other initiatives to which the organization subscribes or 
which it endorses.

Fubon Financial Holdings joined the Business Council for 
Sustainable Development of Taiwan in 2013 and took part in the 
“Energy and Climate Change” task force, sending people to attend 
task force meetings.

As above –

G4-16
List memberships of associations (such as industry associations) and 
national or international advocacy organizations in which the 
organization.

Fubon Financial Holdings: The Bankers Association of Taipei, • 
The Bankers Association of the Republic of China / The 
Chinese National Association of Industry and Commerce / 
MAPECT / Taiwan Corporate Governanc / The Business 
Council for Sustainable Development of Taiwan / TCSF
Taipei Fubon Bank: The Chinese National Association of • 
Industry and Commerce / Trust Association of R.O.C. / Chinese 
International Economic Cooperation Association / The Bankers 
Association of the Republic of China / CHFRDA / Chung- Hua 
Institution for Economic Research Chung- Hua Finance Summit 
/ The Bankers Association of Taipei / Taiwan Contact Center 
Development Association / Mobile Payment Council Committee / 
Cross  Strait CEO Summit / East- Asia Economic Meeting 
Committee of Taiwan / Financial Information Service Co., Ltd. / 
Financial Planning Association of Taiwan / National Credit Card 
Center of R.O.C / Asian Bankers Association / MasterCard 
Greater China Advisory Council / Visa Greater China Risk Council

As above –

GRI Index and Guidelines
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G4 Aspects GRI Content Index Extent of Reporting and Explanatory Notes Assurance
Statement Page

Organizational 
Profile

G4-16

Fubon Life:The Life Insurance Association of the Republic of China / • 
Life Insurance Management Institute of the Republic of China / 
Taiwan Financial Services Roundtable Co.,Ltd / Chinese Insurance 
Service Association / The Chinese National Association of Industry 
and Commerce / Life Insurance Management Institute of the 
Republic of China / International Actuarial Association / IAIS
Fubon Securities: Taiwan Securities Association / Chinese National • 
Futures Association / Trust Association of R.O.C./ Financial 
Ombudsman Institution, Republic of China (Taiwan) / Chung-Hua 
Institution for Economic Research / The Chinese National 
Association of Industry and Commerce / Institute of Internal 
Auditors / IPO Company Stock Affairs of Taiwan / Taiwan Corporate 
Governance Association / Banking Education Association of Taiwan / 
Financial Planning Association of Taiwan / BATIE-Beijing Representative 
Office / The Secuties of Futures Association of Xiamen-Xiamen 
Representative
FubonInsurance: The Non -Life Insurance Association of the R.O.C / • 
Life Insurance Management Institute of the Republic of China / The 
Non -Life Underwriters Society of the Republic of China / Taiwan 
Financial Services Roundtable Co.,Ltd / Taiwan Insurance Law 
Association / CISA / IAFI / Risk Management Society of Taiwan/ 
Disaster Management Society of Taiwan / Taiwan Corporate 
Governance Association / The Chinese National Association of 
Industry and Commerce / Chinese Maritime Research Institute / 
International Actuarial Association

–

Identified 
Material 
Aspects and 
Boundaries

G4-17

a.List all entities included in the organization’s consolidated financial 
statements or equivalent documents.

b.Report whether any entity included in the organization’s consolidated 
financial statements or equivalent documents is not covered by the 
report.

About Fubon Financial Holdings As above 6

G4-18

a.Explain the process for defining the report content and the Aspect 
Boundaries.

b.Explain how the organization has implemented the Reporting 
Principles for Defining Report Content.

Key Issues Raised by Stakeholders As above 10

G4-19
List all the material Aspects identified in the process for defining report 
content.

Key Issues Raised by Stakeholders As above 10

G4-20
For each material Aspect, report the Aspect Boundary within the 
organization.

Material Aspects and Boundaries As above 12

G4-21
For each material Aspect, report the Aspect Boundary outside the 
organization.

Material Aspects and Boundaries As above 12

G4-22
Report the effect of any restatements of information provided in 
previous reports, and the reasons for such restatements.

About This Report As above 1

G4-23
Report significant changes from previous reporting periods in the Scope 
and Aspect Boundaries.

About This Report As above 1

Stakeholder
Engagement

G4-24 Provide a list of stakeholder groups engaged by the organization. Material Aspects and Boundaries As above 12

G4-25
Report the basis for identification and selection of stakeholders with 
whom to engage.

Key Issues Raised by Stakeholders As above 10

G4-26

Report the organization’s approach to stakeholder engagement, 
including frequency of engagement by type and by stakeholder group, 
and an indication of whether any of the engagement was undertaken 
specifically as part of the report preparation process.

Key Issues Raised by Stakeholders As above 10

G4-27

Report key topics and concerns that have been raised through stakeholder 
engagement, and how the organization has responded to those key topics 
and concerns, including through its reporting. Report the stakeholder 
groups that raised each of the key topics and concerns.

Material Aspects and Boundaries As above 12

Report Profile

G4-28
Reporting period (such as fiscal or calendar year) for information 
provided.

About This Report As above 1

G4-29 Date of most recent previous report (if any).
2014 Fubon Financial Holdings Corporate Social Responsibility Report 
was published in August 2015.

As above –

G4-30 Reporting cycle (such as annual, biennial). About This Report As above 1

G4-31 Provide contact point for questions regarding the report or its contents. About This Report As above 1

G4-32

a.Report the ‘in accordance’ option the organization has chosen.
b.Report the GRI Content Index for the chosen option.
c.Report the reference to the External Assurance Report, if the report 

has been externally assured. GRI recommends the use of external 
assurance but it is not a requirement to be ‘in accordance’ with the 
Guidelines.

About This Report As above 1
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G4 Aspects GRI Content Index Extent of Reporting and 
Explanatory Notes

Assurance
Statement Page

Report 
Profile

G4-33

a.Report the organization’s policy and current practice with regard to seeking external assurance for 
the report.

b.If not included in the assurance report accompanying the sustainability report, report the scope and 
basis of any external assurance provided.

c.Report the relationship between the organization and the assurance providers.
d.Report whether the highest governance body or senior executives are involved in seeking assurance 

for the organization’s sustainability report.

About This Report / 
Assurance Statements

As above 1/70

Governance

G4-34
Report the governance structure of the organization, including committees of the highest governance 
body. Identify any committees responsible for decision-making on economic, environmental and social 
impacts.

Sustainable Operations / 
Corporate Governance Practices / 
Positive Energy

As above
6/20/

59

G4-38

Report the composition of the highest governance body and its committees by:
Executiveor non-executive• 
Independence• 
Tenure on the governance body• 
Number of each individual’s other significant positions and commitments, and the nature of the • 
commitments
Gender• 
Membershipof under -represented social groups• 
Competences relating to economic, environmental and social impacts• 
Stakeholder representation• 

Sustainable Operations / 
Corporate Governance Practices / 
Positive Energy

As above
6/20/

59

G4-39
Report whether the Chair of the highest governance body is also an executive officer (and, if so, his or 
her function within the organization’s management and the reasons for this arrangement).

The Chairman of Fubon Financial 
Holdings is Daniel M. Tsai and the 
President of the company is Vivien Hsu.

As above –

G4-40
Report the nomination and selection processes for the highest governance body and its committees, 
and the criteria used for nominating and selecting highest governance body members.

Corporate Governance Practices As above 20

G4-41

Report processes for the highest governance body to ensure conflicts of interest are avoided and 
managed. Report whether conflicts of interest are disclosed to stakeholders, including, as a minimum:

Cross-board membership• 
Cross-shareholding with suppliers and other stakeholders• 
Existence of controlling shareholder• 
Related party disclosures• 

Corporate Governance Practices As above 20

G4-42
Report the highest governance body’s and senior executives’ roles in the development, approval, and 
updating of the organization’s purpose, value or mission statements, strategies, policies, and goals 
related to economic, environmental and social impacts.

Sustainable Operations / 
Corporate Governance Practices

As above 6/20

G4-43
Report the measures taken to develop and enhance the highest governance body’s collective 
knowledge of economic, environmental and social topics.

Chairman’s Messages / 
Sustainable Operations / 
Corporate Governance Practices

As above
4/6/
20

G4-44

a.Report the processes for evaluation of the highest governance body’s performance with respect to 
governance of economic, environmental and social topics. Report whether such evaluation is 
independent or not, and its frequency. Report whether such evaluation is a self  assessment.

b.Report actions taken in response to evaluation of the highest governance body’s performance with 
respect to governance of economic, environmental and social topics, including, as a minimum, 
changes in membership and organizational practice.

Sustainable Operations / 
Corporate Governance Practices

As above 6/20

G4-45

a.Report the highest governance body’s role in the identification and management of economic, 
environmental and social impacts, risks, and opportunities. Include the highest governance body’s 
role in the implementation of due diligence processes.

b.Report whether stakeholder consultation is used to support the highest governance body’s 
identification and management of economic, environmental and social impacts, risks, and 
opportunities.

Sustainable Operations / 
Corporate Governance Practices

As above 6/20

G4-46
Report the highest governance body’s role in reviewing the effectiveness of the organization’s risk 
management processes for economic, environmental and social topics.

Risk Management As above 18

G4-47
Report the frequency of the highest governance body’s review of economic, environmental and social 
impacts, risks, and opportunities.

Sustainable Operations / 
Risk Management

As above 6/18

G4-48
Report the highest committee or position that formally reviews and approves the organization’s 
sustainability report and ensures that all material Aspects are covered.

Corporate Governance Practices As above 20

G4-49 Report the process for communicating critical concerns to the highest governance body. Corporate Governance Practices As above 20

G4-50
Report the nature and total number of critical concerns that were communicated to the highest 
governance body and the mechanism(s) used to address and resolve them.

Corporate Governance Practices As above 20

G4-51

a.Report the remuneration policies for the highest governance body and senior executives for the 
below types of remuneration:
．Fixed pay and variable pay:

–Performance -based pay
–Equity -based pay
–Bonuses
–Deferred or vested shares

．Sign -on bonuses or recruitment incentive payments
．Termination payments

Corporate Governance Practices / 
Refer to 2015 Fubon Financial Holdings 
Annual Report, Page 27 -31

As above / 
Refer to CPA’s 
audit report

20
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G4 Aspects GRI Content Index Extent of Reporting and 
Explanatory Notes

Assurance
Statement Page

Governance

G4-51

．Clawbacks
．Retirement benefits, including the difference between benefit schemes and contribution

rates for the highest governance body, senior executives, and all other employees
b.Report how performance criteria in the remuneration policy relate to the highest 

governance body’s and senior executives’ economic, environmental and social objectives.

G4-52
Report the process for determining remuneration. Report whether remuneration consultants 
are involved in determining remuneration and whether they are independent of management. 
Report any other relationships which the remuneration consultants have with the organization.

Corporate Governance Practices As above 20

G4-53
Report how stakeholders’ views are sought and taken into account regarding remuneration, 
including the results of votes on remuneration policies and proposals, if applicable.

Corporate Governance Practices As above 20

Ethics and 
Integrity

G4-56
Describe the organization’s values, principles, standards and norms of behavior such as 
codes of conduct and codes of ethics.

Corporate Governance Practices As above 20

G4-57
Report the internal and external mechanisms for seeking advice on ethical and lawful 
behavior, and matters related to organizational integrity, such as helplines or advice lines.

Corporate Governance Practices As above 20

G4-58
Report the internal and external mechanisms for reporting concerns about unethical or 
unlawful behavior, and matters related to organizational integrity, such as escalation through 
line management, whistleblowing mechanisms or hotlines.

Corporate Governance Practices As above 20

Specific Standard Disclosures

Category: Economic

Economic 
Performance
*Material 
  Aspect

EC1
Direct economic value generated and distributed, including revenues, operating costs, 
employee compensation, donations and other community investments, retained earnings, 
and payments to capital providers and governments.

Refer to 2015 Fubon Financial Holdings 
Annual Report / Positive Energy

Refer to CPA’s 
audit report

–

EC2
Financial implications and other risks and opportunities for the organization’s activities due 
to climate change.

Chairman’s Messages / 
Taking on Climate Change

Refer to 
Independent
Assurance 
Opinion
Statement

4/29

EC3 Coverage of the organization’s defined benefit plan obligations. Attractive Compensation As above 48

EC4  Financial assistance received from government.

In reporting its taxes in 2015, Fubon 
Financial Holdings did not make use of loss 
carry forwards, investment tax credits, or 
any other tax incentives

Refer to CPA’s 
audit report

–

Indirect 
Economic 
Impacts

EC7 Development and impact of infrastructure investments and services supported.
Sustainable Operations / 
Environmental Sustainability – Responsible 
Finance / Positive Energy

Refer to 
Independent
Assurance Opinion
Statement

6/28/
59

Category: Environmental

Water EN8 Total water withdrawal by source.
Environmental Sustainability – Determined 
to be a Low-carbon Enterprise

Refer to 
Independent
Assurance Opinion
Statement

26

Emissions
*Material 
  Aspect

EN15 Direct greenhouse gas (GHG) emissions (Scope 1).
Environmental Sustainability – Determined 
to be a Low-carbon Enterprise

As above 26

EN16 Energy indirect greenhouse gas (GHG) emissions (Scope 2).
Environmental Sustainability – Determined 
to be a Low-carbon Enterprise

As above 26

EN19 Reduction of greenhouse gas (GHG) emissions.
Environmental Sustainability – Determined 
to be a Low-carbon Enterprise

As above 26

Effluents 
and Waste

EN23 Total weight of waste by type and disposal method.
Environmental Sustainability – Determined 
to be a Low-carbon Enterprise

As above 26

Products and 
Services

EN27 Extent of impact mitigation of environmental impacts of products and services.
Environmental Sustainability – Responsible 
Finance / FinTech

As above
28/
32

Compliance EN29
Monetary value of significant fines and total number of non-monetary sanctions for 
non-compliance with environmental laws and regulations.

In 2015, the company did not have any major 
violations of environmental regulations and 
was not penalized for any violations.

As above –

Overall EN31 Total environmental protection expenditures and investments by type.
Sustainable Operations – 2015 Result / 
Environmental Sustainability – Determined 
to be a Low-carbon Enterprise

As above 8/26

Supplier 
Environmental 
Assessment
*Material 
  Aspect

EN32 Percentage of new suppliers that were screened using environmental criteria.
Environmental Sustainability – Determined 
to be a Low-carbon Enterprise

As above 26

Category: Social

Labor Practices and Decent Work
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G4 Aspects GRI Content Index Extent of Reporting and 
Explanatory Notes

Assurance
Statement Page

Employment 
*Material Aspect

LA1
Total number and rates of new employee hires and employee turnover by age 
group, gender and region.

Equality in the Workplace As above 30

LA2
Benefits provided to full-time employees that are not provided to temporary or 
part-time employees, by significant locations and operations.

Attractive Compensation and Benefits As above 48

LA3 Return to work and retention rates after parental leave, by gender. Great Work Environment As above 50

Labor / Management 
Relations
*Material Aspect

LA4
Minimum notice periods regarding operational changes, including whether 
these are specified in collective agreements.

Great Work Environment As above 50

Training and 
Education
*Material Aspect

LA9
Average hours of training per year per employee by gender and by employee 
category.

Diverse Talent Cultivation Programs As above 47

LA10
Programs for skills management and lifelong learning that support the continued 
employability of employees and assist them in managing career endings.

Diverse Talent Cultivation Programs As above 47

LA11
Percentage of employees receiving regular performance and career 
development, reviews by gender and by employee category.

Diverse Talent Cultivation Programs As above 47

Diversity and Equal 
Opportunity

LA12
Composition of governance bodies and breakdown of employees per employee 
category according to gender, age, group, minority group membership, and 
other indicators of diversity.

Corporate Governance Practices / 
Equality in the Workplace

As above 20

Equal Remuneration 
for Women and Men

LA13
Ratio of the basic salary and remuneration of women to men by employee 
category, by significant locations of operation.

Attractive Compensation and Benefits As above 48

Labor Practices 
Grievance 
Mechanisms

LA16
Number of grievances about labor practices filed, addressed, and resolved 
through formal grievance mechanisms.

Communicating Effectively with Employees As above 53

Human Rights

Non -discrimination HR3 Total number of incidents of discrimination and corrective actions taken. Communicating Effectively with Employees As above 53

Indigenous Rights HR8
Total number of incidents of violations involving rights of indigenous peoples 
and actions taken.

Equality in the Workplace As above 45

Society

Local Communities

SO1
Percentage of operations with implemented local community engagement, 
impact assessments, and development programs.

Positive Energy As above 59

FS13 Access points in low-populated or economically disadvantaged areas by type. Core Competency / Positive Energy As above 55/59

SO2
Operations with significant actual and potential negative impact on local 
communities.

The Company’s locations are all in metropolitan 
areas; it does not have any negative impact on 
local communities

As above –

Anti -corruption SO4 Communication and Training on anti-corruption policies and procedures. Corporate Governance – Legal Compliance As above 16

Public Policy SO6 Total value of political contributions by country and recipient / beneficiary. No political contributions made in 2015. As above –

Compliance SO8
Monetary value of significant fines and total number of non-monetary sanctions 
for non-compliance with laws and regulations.

In 2015, Fubon Financial Holdings and its 
subsidiaries were censured by the Financial 
Supervisory Commission five times. For details, 
please see pgs. 62-66 of the report presented 
by Fubon Financial Holdings at its annual 
shareholders meeting.

Refer to CPA’s audit 
report

–

Product Responsibility

Product and Service 
Labeling
*Material Aspect

FS16 Initiatives to enhance Financial Literacy. Core Competency Solutions / Positive Energy
Refer to Independent
Assurance Opinion
Statement

55/59

PR5 Results of surveys measuring customer satisfaction Social Commitment – Customer Engagement As above 37

Marketing 
Communications

PR7
Total number of incidents of non-compliance with regulations and voluntary 
codes concerning marketing communications including advertising, promotion, 
and sponsorship, by type of outcomes.

In 2015, the company did not have any major 
violations of regulations and voluntary codes 
concerning marketing communications and 
was not penalized for any violations.

As above –

Customer Privacy
*Material Aspect

PR8
Total number of substantiated complaints regarding breaches of customer 
privacy of losses of customer data.

Customer Privacy Issues As above 43

Compliance
*Material Aspect

PR9
Monetary value of significant fines for non- compliance with laws and regulations 
concerning the provision and use of products and services.

In 2015, Fubon Financial Holdings and its 
subsidiaries were censured by the Financial 
Supervisory Commission five times. For details, 
please see pgs. 62-66 of the report presented 
by Fubon Financial Holdings at its annual 
shareholders meeting.

Refer to CPA’s audit 
report

–
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DMA Material Aspects Fubon’s Key Issues Extent of Reporting

Economic

Economic Performance
Information Disclosure and Transparency / Operating Performance / 
Corporate Sustainability / Fair and Reasonable Pay / Company’s Credit 
Ratings

Sustainable Operations / Corporate Governance /
Environmental Sustainability / Social Commitment 
– Employee Care

Indirect Economic 
Impacts

Corporate Sustainability / Solutions Linking Core Competencies / 
Meeting the Needs of An Aging Society / FinTech / Insurance that Helps 
Deal with Climate Change

Sustainable Operations / Social Commitment 
– Core Competency Solutions / Environmental 
Sustainability / Positive Energy

Environmental

Emission
Energy Conservation / Carbon Reduction / Employees Adopting 
Sustainable Practices

Environmental Sustainability – Determined to be a 
Low-carbon Enterprise

Products and Services Insurance that Helps Deal with Climate Change
Environmental Sustainability – Taking on Climate 
Change

Overall
Corporate Sustainability / Eco-friendly Purchases / Green Credit / 
Responsible Investment / Insurance that Helps Deal with Climate Change

2015 Results / Environmental Sustainability

Supplier Environmental 
Assessment

Eco-friendly Purchases Environmental Sustainability – Determined to be 
a Low-carbon Enterprise

Social

Labor Practices and
Decent Work

Employment Employee Rights and Benefits Social Commitment – Employee Care

Labor / Management 
Relations

Employee Rights and Benefits / Labor-management Relations Social Commitment – Employee Care

Training and Education Talent Development and Cultivation Social Commitment – Employee Care

Society
Local Communities

Community Building / Caring for Underprivileged Groups / Use of 
Donations / Resource Integration / Cooperation and Sponsorship 
Opportunities / Sponsorship of Radio Shows, Education Programs, 
Outreach Seminars / Support for Courses, NGOs, Competitions / 
Development of Derivatives / Nurturing of Artists

Social Commitment – Core Competency Solutions 
/ Positive Energy

Compliance Legal Compliance Corporate Governance

Product 
Responsibility

Product and Service 
Labeling

Product and Service Labeling Social Commitment – Customer Engagement

Customer Privacy
Personal Information Protection Mechanism / Consumer Rights Protection/
Customer Complaint Mechanism/ Products and Services / Customer 
Satisfaction

Social Commitment – Customer Engagement

Compliance Legal Compliance GRI Index and Guidelines

Financial Services Sector-Specific
Product and Service Impact Disclosure
on Management Approach

Product Portfolio
Solutions Linking Core Competencies / Meeting the needs of an aging 
society / Insurance that helps deal with climate change / Products and 
services / Corporate Sustainability / FinTech 

Environmental Sustainability / Social Commitment 
– Core Competency Solutions

GRI Disclosure on Management Approach (DMA)

G4 Aspects GRI Content Index Extent of Reporting and Explanatory Notes Assurance
Statement Page

Financial Services Sector Disclosures

Product Portfolio
*Material Aspect

FS5
Interactions with clients / business partners regarding environmental 
and social risks and opportunities.

Responsible Finance / Taking on Climate Change / 
Core Competency

Refer to Independent 
Assurance Opinion Statement

28/29/
55

FS7
Monetary value of products and services designed to deliver a specific 
social benefit for each business line broken down by purpose.

Core Competency Solutions As above 55

FS8
Monetary value of products and services designed to deliver a specific 
environmental benefit for each business line broken down by purpose.

Responsible Finance / Taking on Climate Change / 
Core Competency Solutions

As above
28/29/

55

Content Related Fubon CSR Report Section

Chapter 1
General provisions, states the purpose for implementing the Principles, identifies 
companies to be governed by the Principles and stipulates implementing guidelines

States the purpose of the principles, who they are 
intended for and how they are to be put into practice

Stakeholder Engagement

Chapter 2 Exercising corporate governance
Sets standards for the practice and promotion of 
corporate governance

Corporate Governance

Chapter 3 Fostering a sustainable environment Sets standards for fostering a sustainable environment Environmental Sustainability

Chapter 4 Preserving public welfare Sets standards for sustaining social welfare Social Commitment / Positive Energy

Chapter 5 Enhancing disclosure of corporate social responsibility information
Sets standards for enhancing disclosure of information 
on CSR practices

About This Report

Chapter 6
Examining and improving corporate social responsibility programs established by 
the companies

Sets standards for examining and improving the 
Company’s CSR systems

Stakeholder Engagement

Corporate Social Responsibility Best Practice Principles for TWSE/GTSM Listed Companies (last revised by the Taiwan 
Stock Exchange on Nov. 7, 2014) and Corporate Social Responsibility Best Practice Principles for Fubon Financial Holding 
Co. (approved by the board of directors on April 28, 2015)
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Content Related Fubon CSR Report Section

Human Rights
1.Businesses should support and respect the protection of internationally proclaimed human rights. Social Commitment – Employee Care

2.Make sure that they are not complicit in human rights abuses. Social Commitment – Employee Care

Labor

3.Businesses should uphold the freedom of association and the effective recognition of the right to collective bargaining. Social Commitment – Employee Care

4.The elimination of all forms of forced and compulsory labor. Social Commitment – Employee Care

5.The effective abolition of child labor. Social Commitment – Employee Care

6.The elimination of discrimination in respect of employment and occupation. Social Commitment – Employee Care

Environment

7.Businesses should support a precautionary approach to environmental challenges. Environmental Sustainability

8.Undertake initiatives to promote greater environmental responsibility.
Environmental Sustainability / 
Social Commitment – Positive Energy

9.Encourage the development and diffusion of environmentally friendly technologies. Environmental Sustainability

Anti- Corruption 10.Businesses should work against corruption in all its forms, including extortion and bribery. Corporate Governance

Ten Principles of the UN Global Compact

Core Subjects and Issues Related Fubon CSR Report Section

Human Rights

Due diligence Social Commitment – Employee Care

Human rights risk situations Social Commitment – Employee Care

Avoidance of complicity Social Commitment – Employee Care

Resolving grievances Social Commitment – Employee Care

Employee Overview Social Commitment – Employee Care

Civil and political rights Economic, social and cultural rights Social Commitment – Employee Care

Economic, social and cultural rights Social Commitment – Employee Care

Fundamental principles and rights at work Social Commitment – Employee Care

Labor Practices

Employment and employment relationships Social Commitment – Employee Care

Conditions of work and social protection Social Commitment – Employee Care

Social dialogue Stakeholder Engagement / Social Commitment – Employee Care

Health and safety at work Social Commitment – Employee Care

Human development and training in the workplace Social Commitment – Employee Care

The Environment

Prevention of pollution Environmental Sustainability

Sustainable resource use Environmental Sustainability

Climate change mitigation and adaptation Environmental Sustainability

Protection of the environment, biodiversity and restoration of natural habitats Environmental Sustainability

Fair Operating Practices

Anti -corruption Corporate Governance

Responsible political involvement No political contributions made in 2015

Fair competition Corporate Governance

Promoting social responsibility in the value chain Environmental Sustainability

Respect for property rights Social Commitment – Employee Care

Consumer issues

Fair marketing, factual and unbiased information and fair contractual practices Social Commitment – Customer Engagement

Protecting consumers’ health and safety Social Commitment – Customer Engagement

Sustainable consumption Social Commitment – Customer Engagement

Consumer service, support, and complaint and dispute resolution Social Commitment – Customer Engagement

Consumer data protection and privacy Social Commitment – Customer Engagement

Access to essential services Social Commitment – Customer Engagement

Education and awareness Social Commitment – Customer Engagement

Community Involvement and 
Development

Community involvement Positive Energy

Education and culture Social Commitment – Positive Energy

Employment creation and skills development Social Commitment – Positive Energy

Technology development and access Environmental Sustainability / Social Commitment – Positive Energy

Wealth and income creation Social Commitment – Positive Energy

Health Social Commitment – Positive Energy

Social investment Social Commitment–Positive Energy

Core Subjects and Issues of Social Responsibility Addressed in ISO 26000

Fubon Financial Holdings CSR Report is printed on heavy-metal-free paper and with eco-friendly soybean-based ink
Copyright © 2016 Fubon Financial Holding Co., Ltd. All Rights Reserved. Printed in Taiwan 06/2016
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