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Fubon Financial Holdings embraces corporate social responsibility to fulfill its responsibility as a corporate citizen. Founded on a philosophy of ethica

management and positive thinking, the company aspires to bring outstanding financial services to Chinese communities throughout Greater China and 

become one of Asia’s first-class financial institutions.

This report describes the company’s practices and performance in the fields of environmental protection, social 

engagement and corporate governance in 2014 (from Jan. 1, 2014 to Dec. 31, 2014).

About This Report

Period

Covered

Scope of the

Report

Reporting

Guidelines

Contact

Information

The report covers the CSR-related activities within Taiwan of Fubon Financial Holdings and its four major subsidiaries 

(Taipei Fubon Bank, Fubon Securities, Fubon Insurance and Fubon Life), which are referred to below collectively as 

“Fubon Financial Holdings,” “the Company,” or “Fubon.” Information on social welfare activities incorporates the work 

of four foundations: the Fubon Charity Foundation, the Fubon Cultural & Educational Foundation, the Fubon Art 

Foundation, and the Taipei Fubon Bank Charity Foundation.

The 2014 Fubon Financial Holdings Corporate Social Responsibility Report is aligned with the Global Reporting

Initiative’s (GRI) new G4 Sustainability Reporting Guidelines issued in 2013. It includes an index showing the extent 

of reporting based on the GRI content index, the United Nations global compact, Corporate Social Responsibility 

Best Practice Principles for TWSE/GTSM-listed Companies, and the ISO 26000 social responsibility standard. In 

the environmental area, the Company will disclose the results of its carbon footprint inventory, and the content index 

therefore also discloses aspects and indicators not considered to be material. The report also elaborates on the

company’s commitment to customers, employees, the environment and society. Fubon Financial Holdings’ corporate 

social responsibility report will continue to be published on an annual basis in the future.

The information and data disclosed in this report are based on statistics from Fubon Financial Holdings and the 

four foundations. Financial figures come from Fubon Financial Holdings’ audited financial statements. All uses of 

statistics follow standard practices or rely on publicly available government information and data. There have not been 

significant changes in the methods used from the previous reporting period (2013), but if there are differences, they 

are explained in the section in which they appear.

To ensure the reliability of the information included in this report, Fubon Financial Holdings commissioned the British 

Standards Institution to verify the report’s materiality, inclusiveness and responsiveness in accordance with standard 

AA1000. It was found to comply with the GRI G4 core option and the AA1000 standard, and the certification

statement has been included in the report.

Fubon Financial Holding Co., Ltd.

Communication & Brand Management Division

Address: Jianguo S. Rd., Sec. 1, No. 237, Taipei

Telephone: 886-2-6636-6636   Fax: 886-2-6636-9618

Website: www.fubon.com  E-mail: PR@fubon.com

CSR Website: www.fubon.com/financial/citizenship/chairmans_message.html

Report

Certification
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Chairman’s Message

continue to grow; and optimized the work

environment, helping them maintain a healthy 

work-life balance. We have also introduced 

regular “Town Hall Meetings” in which Fubon’s

chairman and vice chairman discuss the

company’s prospects with employees

face-to-face, listen to their ideas and build 

consensus.

At the same time, our commitment to using our 

core financial competencies to promote financial

education remained as strong as ever in 2014. 

Our “Building Tycoon Outreach Program” made 

its way to 54 schools around the country, with 

Fubon Financial Holdings and Taipei Fubon 

Bank executives personally giving talks. 

Beyond getting students to think about their 

attitudes toward money and imparting money 

tips, the program also taught them that

success cannot be measured by wealth alone 

and helped them appreciate the importance 

of intangible assets such as friendship and 

credibility.

Pollution and food safety headaches were

commonplace in Taiwan in 2014, sparking

widespread debate. We came to realize that

failing to confront such issues as climate 

The 2014 Fubon Corporate Social Responsibility 

Report is the fifth CSR report issued by Fubon 

Financial Holdings to receive international

certification. In the process of compiling the 

report, we were able to reexamine our CSR 

practices. Where we performed well, we have 

continued to remain diligent, and where we fell 

short, we have looked hard at our practices 

and learned from benchmarking.

2014 was another exciting year. Thanks to the 

hard work of everybody in the Fubon family, we 

once again outdid ourselves. After-tax profit 

was NT$60.2 billion, the highest in Taiwan’s 

financial services sector not only for the sixth 

consecutive year but also in the sector’s

history. As our earnings set new records, we 

are even more determined to fulfill our

corporate social responsibility and live up to 

the expectations of all of our stakeholders.

We truly believe that our people are

instrumental in Fubon scaling new heights, and 

we give them every opportunity to thrive. The 

Fubon Group has steadily expanded its reach, 

offering employees a broad stage on which to 

develop their careers; provided talent

cultivation courses, empowering them to

change, environmental pollution and labor

issues can easily translate into major

operational risks. As a result, we began

examining our investment policies and

approaches to managing investments and

developed a “green credit” program based on 

the Equator Principles, enabling Fubon to

further benefit the environment and society.

Though we had an excellent year in many 

respects, we were saddened by the loss of the 

beloved founder of the Fubon Group, Chairman

Wan-Tsai Tsai. Chairman Tsai was both a

down-to-earth entrepreneur and a master at 

managing risk who put the highest priority on 

keeping risk in check. He built a general

insurance company with a staff of 10 into the 

financial holding company with the broadest 

product line in Taiwan and drew on the vision 

of a stable and prosperous country to name the 

group “Fubon.” Even when the business was 

thriving, Chairman Tsai repeatedly reminded 

his colleagues to always anticipate problems 

and never get complacent.

Chairman Tsai adhered to Fubon’s three tenets 

– “integrity, diligence and modesty” – his entire

life, and these same standards guide the
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with government policies on social issues. 

Fubon subsidiaries , for example, have

developed social products and businesses 

such as green loans and supported cultural 

and creative enterprises. Though the initiatives 

are still in their initial stages and revenues and 

earnings remain limited, it will be impossible for 

trees to grow in the future if we don’t plant the 

seeds now.

conduct of every Fubon employee at work and 

in their daily lives. Chairman Tsai also

advocated “putting back into society what 

one reaps from society,” hoping that as Fubon 

prospered it would not forget to give back 

and become a “social catalyst.” Fubon will 

carry forward this spirit and dedicate itself to 

promoting social welfare as an expression of 

our corporate social responsibility.

Looking ahead to 2015, there will likely be a 

greater risk of market volatility because of the

diverging economic performances and

monetary policies of the world’s major

economies. But a rebounding U.S. economy 

and a more stable Chinese economy should be 

favorable to Taiwan’s economic growth. Fubon 

Financial Holdings will continue to develop its

network in Greater China and embrace the 

growing trend toward digitization in the

financial services sector. Several innovative 

mobile services are being developed to

coincide with the government’s “Bank 3.0” 

initiative.

As Fubon continues to nurture its business, it 

will also apply its core competencies to

corporate social responsibility and align itself 

We truly believe that through our commitment 

to corporate social responsibility, we will be 

able to solidify the foundation of Fubon’s brand 

strength and enhance society’s recognition of 

Fubon, enabling us to become a positive force 

in society.

Fubon Financial Holdings Chairman Daniel M. Tsai
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Sustainable Operations

Key issues: Operational sustainability, Company network and acquisition opportunities, Corporate brand image

Stakeholders: Regulatory agencies, Investors/shareholders, Media

For many years, the four core values of

“integrity, sincerity, professionalism and

innovation” have been the key to Fubon’s 

sustainable operations and enabled Fubon’s 

people to create a common social good 

through forward thinking and ethical business 

practices.

About Fubon Financial 
Holdings
The Fubon Group got its start in 1961 when

Fubon Insurance (formerly Cathay Insurance) 

began operations as Taiwan’s first private

general insurer. As the government

progressively deregulated the country’s 

financial services sector beginning in the late 

1980s, Fubon applied to establish investment 

services, securities, banking, asset

management, life insurance and bills financing 

units. At the end of 2001, Fubon Financial 

became the first financial holding company in 

Taiwan to go public, and its product line was 

soon recognized as the most comprehensive in 

the financial services sector. 

employees’ conduct and how they treat others. 

In 1992, when the group first took the “Fubon” 

name, it embraced “integrity, sincerity,

professionalism and innovation” as its four core 

values. “Integrity and sincerity” guide our daily 

operations; “professionalism and innovation” 

define our strategic position. Integrity is prized 

in the financial sector and the key to everything 

we do. “Sincerity” informs an attitude of putting 

customers first and satisfying their needs.

Aside from providing sincere service, striving 

for excellence is also a must in the financial

sector. “Professionalism” forms the basis for 

serving customers and making sure they have 

access to the best products and services.

“Innovation” is imbued in all operating

strategies, from bringing in people from the

outside to spark innovation in our internal 

business models to encouraging thinking that 

leads to breakthroughs and the embracing of 

challenges. Because of this commitment to

innovation, Fubon’s network expansion and

performance continue to outpace the rest of 

the industry.

Intent on becoming one of Asia’s first-class

financial institutions, Fubon Financial Holdings 

has generated consistently outstanding results, 

leading Taiwan’s financial holding sector in 

profit for the past six years and setting an

all-time high for profit in the industry in 2014.

Yet companies should go beyond simply

pursuing profit growth and set sustainable 

operations as their top priority. Through its 

many partnerships, Fubon Financial Holdings 

has faced up to the impact climate change 

and social change have on society, offering 

customers the most direct assistance through 

its products and services. Fubon has also 

contemplated its responsibility in managing 

its supply chain and fine-tuned its  operations 

to reduce the Company’s environmental and 

social footprint while pursuing steady growth.

Fubon’s Core Values
Integrity, Sincerity,
Professionalism, Innovation
Under the leadership of the late Fubon Group 

Chairman Wan-Tsai Tsai, Fubon has built strong 

roots in Taiwan for more than half a century. 

Chairman Tsai took a 10-person general 

insurance company and turned it into Taiwan’s 

second largest financial holding company and 

the financial services institution with the most 

comprehensive product line.

Fubon’s growth stems from the three principles 

often preached by Chairman Tsai – “integrity, 

diligence and modesty.” Financial institutions 

prize integrity and credibility above all else

because a financial institution’s success or

failure rides on whether it has earned the

public’s trust and support. At Fubon, “integrity” 

has been the Company’s most important 

bedrock and “diligence” has been its core 

principle since it was founded more than five 

decades ago. “Modesty” is what guides Fubon 

Fubon’s
Core 

ValuesInnovation Sincerity

Integrity

Professionalism
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Sustainable O
perations

In more recent years, Fubon Financial

Holdings has performed outstandingly, leading 

the sector in profits for six consecutive years 

and setting a new industry record for income in 

2014. As of the end of 2014, Fubon Financial 

Holdings had total assets of NT$5.44 trillion, 

the second highest among financial holding 

companies.

Building Greater China’s Most 
Complete Financial Institution
At the end of 2008, Fubon Financial Holdings

acquired a 19.99% stake in Xiamen Bank 

through Fubon Bank (Hong Kong), becoming 

the first Taiwanese financial institution to gain a 

foothold in a mainland Chinese bank. It then

established Fubon Property & Casualty

Insurance Co. in 2010 and set up the joint

venture Founder Fubon Fund Management Co. 

in 2011. In January 2014, Fubon Financial

Holdings and Taipei Fubon Bank finalized the 

acquisition of an 80% stake in First Sino Bank 

and then renamed it Fubon Bank (China) in 

April. The deal left Fubon as the only

Taiwanese financial institution with bank

subsidiaries in Taiwan, Hong Kong and China.

The Financial Sector’s ‘Positive 
Energy’ 
In September 2014, Fubon Financial Holdings 

subsidiary Fubon Financial Holding Venture 

Capital bought Taiwan Mobile Basketball Co., 

Ltd. and changed its name to Fubon Sports & 

Entertainment Co., Ltd. As part of the deal, the 

Taiwan Mobile Clouded Leopards of the Super 

Basketball League came under the Fubon

Financial Holdings’ umbrella, and the franchise 

was reintroduced with a new brand image as 

the Fubon Braves in November.

The Fubon Group has been an avid supporter 

of sports events and teams in Taiwan for many 

years, sponsoring the Taipei Fubon Marathon 

for the past 11 years, the amateur Fubon Bulls 

baseball team for 22 years and the Fubon

Senior Open for the past 11 years. In 2014, 

Fubon became the title sponsor of the Fubon

LPGA Taiwan Championship and began

backing the Fubon Braves, extending Fubon’s 

long-term involvement in exercise and sports 

and further manifesting the positive energy of 

Fubon’s brand.
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Environmental Performance Social Engagement

CDP

28

20132014

89 B

2014 Results

Financial Performance

Green Electricity Purchased

528,000 kWh

N/A
20132014

EPS

NT$5.89
NT$3.90

2014 2013

After-tax Profit

NT$60.25 billion

NT$38.51 billion

20132014

Total Assets

NT$5.44 trillion

NT$4.59 trillion

20132014

Employee Training Hours

1.21million hours

2014 2013

1.47 million hours

Volunteer Hours

20132014

83,085 hours

51,362 hours

Green Purchases

NT$71.33 million

NT$164 million

2014 2013

Total Donations

2014 2013

NT$157 million
NT$172 million

No. of Volunteers

21,579 people

14,578 people

2014 2013

Employees

31,714 people

30,229 people

2014 2013

Carbon Emissions

2014 2013

18,609 kgCo2e
17,849 kgCo2e
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Sustainable O
perations

Fubon Financial Holdings was named the “Most Admired” financial holding company by CommonWealth Magazine.

Honors and Recognition
The strong performances of Fubon Financial 

Holdings and its subsidiaries continue to

receive widespread recognition from prestigious

financial media. In 2014, Fubon Financial

Holdings was named the “Most Admired

Company” in the domestic financial holding 

sector by CommonWealth Magazine for the fifth 

time and was ranked by CommonWealth as 

one of Taiwan’s leading corporate citizens for 

the eighth straight year. 

Fubon subsidiaries also earned several awards 

and honors. Fubon Life earned a “Golden

Service Award” from CommonWealth Magazine 

in the life insurance category and placed

second among CommonWealth’s “Most

Admired Companies” in the insurance sector. 

Taipei Fubon Bank placed second among 

CommonWealth’s “Most Admired Companies” 

in the banking sector and won the “Best

Service Award” in Business Today’s annual 

evaluation of Wealth Management Banks. 

Fubon Insurance won seven “Faith, Hope, and 

Love Awards of Insurance,” and Fubon

Securities finished second for “Best

Brokerage Service” in Wealth Magazine’s

Survey of Financial Services Brands.

Fubon Financial Holdings also received a

Recognition Award for corporate governance 

from Corporate Governance Asia for the six

consecutive year in 2014, and earned a Platinum

Award for Corporate Award for the fourth year 

running from the Asset, indications that the 

Company’s determination and efforts in this 

area have set the standard for the industry.

For more information on Fubon’s many 

awards, please see Fubon’s official website: 

https://www.fubon.com/financial/financial_

about/000financial_about_09.htm

Looking to the Future
Fubon Financial Holdings and its subsidiaries 

are intent on strengthening their base in Taiwan 

through a diversity of products and outstanding

service. As Fubon continues to cultivate 

the market and forge strong results, it will 

also more closely align core competencies 

with corporate social responsibility to better 

integrate CSR practices into the organization. 

The hope is that through greater involvement in 

institutionalization of its organization. Measures 

are being taken to tighten risk management 

functions using international risk management 

models as benchmarks, and a sound legal 

compliance system is in place to safeguard the 

Company’s core value of ethical management.

Also, all Fubon stakeholders have been given 

clear communication channels that enable 

them to voice their opinions and receive 

prompt responses.

In looking to the future, steady development 

and regional expansion will be the main 

themes. Fubon Financial Holdings and its

subsidiaries will continue to seek investment or

acquisition opportunities in China and Southeast

Asia and respond positively to the government’s

“Asia Cup” initiative as they gradually build 

Fubon into one of Asia’s first-class financial 

institutions.

social welfare activities, employees can learn 

and grow and be emotionally moved. In 2015, 

Fubon subsidiaries will leverage their extensive 

retail networks and professional expertise to 

develop social welfare projects that are

consistent with good CSR practices.

Another priority is to strengthen the management

of the value chain from a financial perspective. 

Responsible investment and green credit are 

the first initiatives being planned and carried 

out. This more aggressive attitude toward 

investing in green enterprises will ensure that 

funds are used in ways that precipitate more 

positive development and support for

environmental protection and the welfare of

society. The concept of sustainability is also 

being incorporated into Fubon’s credit policies, 

hoping to get borrowers to pay more attention 

to the impact their operations have on the

environment and society.

At the same time, Fubon remains fully committed

to enhancing corporate governance and the 

`
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1.Personal information protection mechanism

2.Information disclosure and transparency

3.Legal compliance  4.Ethical management

5.Products and service

6.Corporate governance

7.Board’s independence and professionalism

8.Auditing system  9.Risk management

10.Consumer disputes

11.Consumer rights protection

12.Talent development and cultivation

13.Operating performance

14.Employee rights and benefits

15.Appropriate handling of customer problems

16.Company network and acquisition opportunities

17.Corporate brand image

18.E-commerce and mobile services

19.Fair pay

20.Operational sustainability

21.Application of core competencies

22.Worker health and safety 

23.Caring for the disadvantaged

24.Use of donations

25.Enhancing Taiwan’s cultural and creative 

 development

26.Cooperation and sponsorship opportunities

27.Organization of courses, competitions and   

 scholarships

28.International trends and current events

29.Community building

30.Communicating and transmitting information

31.Products that help deal with climate change

32.Resource integration

33.Providing exhibition opportunities and

 financial support 

34.Developing derivatives

35.Nurturing artists

Low

High

D
egree of Stakeholder C

oncern

Key Issue Analysis Matrix

Regulatory Agencies
The Financial Supervisory Commission/

other financial regulators

Labor Unions

Investors/shareholders/ESG 

Investors

Customers

Employees Nonprofit or Nongovernmental Organizations
Social welfare groups/the Taiwan Art Gallery Association/the Taiwan
Designers’ Web/the Golden Horse Film Festival organizing committeeThe Media

A total of 62 topics of concern to the above 

stakeholders were identified and then

considered based on the five factors of the 

5-part materiality test: 

-- Is the issue relevant to direct, short-term (

 within one year) financial performance?

-- Does the Company have related norms and  

 practices?

-- Have peers listed the issue as a key issue?

-- Does the issue affect other stakeholders’

 decisions or behavior?

-- Has the Company adopted external statutory, 

 proposed or initiated norms and put them 

 into practice?  

Other factors considered were the issue’s

relevance to the Company, the level of concern 

for the issue and whether other stakeholders 

are also concerned about the same issue. 

After each issue was scored, the list was 

pared down to 35 issues, and the policies and 

strategies that emerged based on what was 

discussed will be covered in this report.

Stakeholder Engagement
The CSR Task Force, consisting of

representatives from Fubon Financial Holdings 

divisions, discusses and identifies the

stakeholders with which each division does 

business or has close contacts and lists issues 

of long-term concern to each of them. It then 

scores each issue based on the “5-part

materiality test,” the issue’s relevance to the 

Company, the level of concern for the issue and

whether other stakeholders are also concerned

about the same issue. After an internal overview,

the reach of the potential impact of each major 

issue – its “boundary” – is identified.

If one of the major issues identified is beyond 

the scope of the GRI G4 indicators list but

represents an important development strategy 

and direction for the Company, we will still bring

it up in this report.

Key Issues Raised by 
Stakeholders

After a review by Fubon Financial Holdings’ 

CSR Task Force, the stakeholders identified as 

being in regular contact with the organization 

were as below.

Step 1

Step 2

The Public
Average citizens/schools/parents/
adolescents

Outside Consultants

Donors/Beneficiaries/

Volunteers

Artists



11

Stakeholder Engagem
ent

High
Operational Impact

1

2
3

4

5 6

7
9

810

11

12

13

19

24

25

29

26
27

28

15

17

21

22

23

20

32

35

33

34

31

30

18

16
14
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Our Strategy and Tactics

Fubon’s “Code of Ethical Conduct,” “Ethical Management Best  ●

Practice Principles” and “Corporate Social Responsibility Best 
Practice Principles” reinforce ethical corporate management,
foster sound business models and risk management
mechanisms, and promote social welfare objectives. 
Refer to “Integrity – Corporate Governance” ●

Participation in Taiwan Corporate Governance Association’s  ●

“Corporate Governance System Assessment Certification” 
process continued to verify the effectiveness of the corporate 
governance system.
Diverse channels of communication with stakeholders have  ●

been developed.
Refer to “Integrity – Corporate Governance” ●

No independent directors elected to new board in 2014  ●

have effective tenures of more than nine years, preventing 
long terms of service that can compromise directors’ 
independence and enabling them to fulfill their duties 
objectively.
Continuing education seminars involving guest speakers  ●

are organized for board directors and supervisors on an 
annual basis to encourage them to expand their knowledge.
Refer to “Integrity – Corporate Governance” ●

An Audit Committee has been set up under the board  ●

of directors in line with national regulations on the 
internal audit and control systems of financial holding 
companies to help check and assess internal control 
systems.
Refer to “Integrity – Corporate Governance” ●

In January 2014, Fubon Financial Holdings and  ●

Taipei Fubon Bank formally acquired an 80% 
stake in First Sino Bank, and the bank was 
renamed Fubon Bank (China) in April. With the 
acquisition, Fubon Financial Holdings became 
the first Taiwanese financial institution to have 
banking units in Taiwan, China and Hong Kong. 
Fubon will continue to search for appropriate 
acquisition opportunities to expand its presence 
in the Asian market and ensure steady growth. 
Refer to “Sustainable Operations”  ●

See Fubon Financial Holdings’ 2014 Annual Report ●

Refer to “Sustainable Operations” ●

Material information disclosed through online reporting systems and the Company’s performance and ●

strategic development is explained through an annual shareholders meeting, investor conferences, and 
seminars and roadshows in Taiwan and overseas.
Refer to “Integrity – Corporate Governance” ●

Annual salary surveys conducted to maintain a fair and competitive compensation system; the ●

“Remuneration Committee” under the board sets and reviews management compensation policies and 
whether the pay levels of individual executives are rational.
Refer to “Integrity – Corporate Governance”and “Professionalism – Employee Engagement” ●

Fubon continues to capitalize on organizational synergies to offer customers more diverse products  ●

and higher quality service, as well as deepen our foundation in Taiwan and expand regionally in
striving to become “one of Asia’s first class financial institutions.” 
Effective economic, environmental and corporate governance CSR strategies continue to be developed ●

to inject more positive energy into society.
Refer to “Sustainable Operations” ●

Fubon has long supported sports activities and, through its four philanthropic foundations, ●

engages in emergency relief, teenager education, art promotion and care for the elderly. This 
engagement has raised awareness of these causes among the public and spread positive energy 
to society, reflecting the spirit of the Fubon brand.
Refer to “Positive Energy”  ●

The “Budding Tycoon Outreach Program” co-organized by Taipei Fubon Bank and the Fubon  ●

Cultural & Educational Foundation visits remote elementary and junior high schools and teaches 
concepts about handling money to children from economically disadvantaged families.
Fubon Financial Holdings’ subsidiaries help customers cope with climate change and social  ●

change by offering products such as weather insurance, microinsurance and long-term care 
insurance that help solve social problems.
Refer to “Professionalism – Core Competencies”  ●

Fubon Insurance provides loss control and disaster restoration services, and organizes ●

seminars on a regular basis to raise businesses’ risk management awareness. It has
developed weather insurance products and offers integrated natural disaster risk
management services.
Refer to “Professionalism – Core Competencies” ●

The Fubon Art Foundation nurtures and encourages young artists  ●

with potential and uses their creations to develop the Fubon Group’s 
advertising premiums and gifts – an innovative model through which 
the Company sponsors art and gives back to society.
Refer to “Positive Energy” ●

Fubon Financial Holdings has established a robust  ●

risk management system that is complied with 
uniformly by Fubon subsidiaries. Improvements are 
made to the system using international risk
management models as benchmarks.
Refer to “Integrity – Corporate Governance” ●

Material Aspects and Boundaries

Regulatory Agencies

Regulatory Agencies,

InvestorsShareholders, Media

Regulatory Agencies,
Investors/Shareholders, Customers

Investors/Shareholders, Customers

Regulatory Agencies,Investors/Shareholders, Customers

Labor Unions

Investors/Shareholders, 

Customers

Customers, NGO/

NPO/Communities, 

thePublic

Customers

Artist

RegulatoryAgencies, 

Investors/
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Stakeholder Engagem
ent

Green finance practices are being fostered through mobile services,  ●

responsible investment and green credit, in response to international 
banking trends and growing investor interest in ESG integration and 
sustainability. Financial products that address social development 
trends are also being developed.
The Fubon Art Foundation’s “Fubon Forums” has helped expand the  ●

international horizons of audiences by providing a rich and
multifaceted knowledge platform. 
Refer to “Professionalism – Core Competencies” and “Positive Energy”  ●

Fubon offers employees free yearly physicals and has installed ●

massage stations and simple exercise centers in its office buildings 
to help employees maintain their energy levels on the job and a good 
work/life balance. Psychological counseling services that attend 
to employees’ mental health while protecting their privacy are also 
available.
Refer to “Professionalism – Employee Engagement”  ●

Customers can report a problem or file a complaint through many ●

different communication and interactive channels, including a 
customer service hotline and the customer reaction section on 
Fubon’s official website.
Every Fubon subsidiary provides customer service in real time  ●

and has established dedicated units with standard mechanisms 
to handle customer feedback, problems or formal complaints.

A formal mechanism has been set up to handle customer  ●

complaints. A dedicated unit deals with product disputes, 
service requests or suggestions, making the process more 
efficient and ensuring that subsidiary operations comply with 
applicable laws and regulations.
Refer to “Sincerity – Customer Commitment” ●

Fubon Financial Holdings has a Service Excellence ●

Committee and established a service excellence network 
to share innovative service information and enhance service
quality, with the goal of continuing to strengthen customer 
satisfaction.
Refer to “Sincerity – Customer Commitment” ●

Fubon Financial Holdings discloses its donations every  ●

year in its annual report.
Refer to “Positive Energy”  ●

Fubon Financial Holdings and its four foundations join hands to get involved in social causes in many ●

different fields.
Refer to “Positive Energy” ●

The Fubon Cultural & Educational Foundation runs the “Young Voice Campaign” and a community  ●

education project and organizes parent-child education and financial literacy education activities. These 
programs are designed to improve the competitiveness of teenagers and create an environment in which 
young people can reach their full potential.
Refer to “Positive Energy” ●

The Fubon Art Foundation showcases the diversity of contemporary art by displaying installation art,  ●

sculptures, paintings and techno-art in busy city streets using a “wall-less museum” concept.
Refer to “Positive Energy” ●

Through the philanthropic platform of its foundations, Fubon Financial Holdings devotes resources  ●

to causes affecting several different groups, such as helping children stay in school, providing 
emergency relief, educating aboriginal children, encouraging people with disabilities to harness 
their talents, and helping people break out of poverty, all to create a common good.
Refer to “Positive Energy” ●

In “Town Hall Meetings,” the Company’s leaders discuss Fubon’s prospects with employees  ●

face-to-face and also listen carefully to their voices. Externally, the Company’s foundations 
bring new knowledge to the public through classes, forums, radio shows, the Art Map and other 
diverse channels.
Refer to “Professionalism – Employee Engagement” and “Positive Energy” ●

Many channels of communication are available that respond immediately to customers’  ●

needs and requests. Targeted training and surveys are conducted on a regular basis to 
enhance customer satisfaction and protect customers’ rights and interests.

The Company has posted a “Privacy Statement” on its official website to explain how it  ●

collects, stores, safeguards and protects customer information and gives customers 
the right to ask that their personal information not be used for marketing purposes.
A management system protecting personal information is in place, and a “Personal  ●

Information Protection Committee” has been set up to monitor the personal information 
management systems of the Company and its subsidiaries.
Refer to “Sincerity – Customer Commitment” ●

A series of programmed courses gives employees access to a broad diversity  ●

of learning resources and opportunities that stimulate their desire to grow and 
continue to learn, enhance their professional expertise and equip them to cope 
with a constantly changing business environment.
Refer to “Professionalism – Employee Engagement” ●

A dedicated Compliance Department has been established to assist   ●

the chief compliance officer in planning, managing and running the 
Company’s legal compliance system.
Refer to “Integrity – Corporate Governance”  ●

Fubon Financial Holdings is committed to creating  ●

balance between the workplace and daily life and an 
excellent benefits system to care for its employees.
Refer to “Professionalism – Employee Engagement” ●

Fubon has responded to the “Bank 3.0” ●

initiative and provides paperless, “Cloud” 
insurance services to have customers join with 
Fubon in engaging in environmentally friendly 
practices.
Refer to “Innovation – Green Banking Practices”  ●
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Key Issue: Legal compliance

Stakeholders: Regulatory agencies

Keep all procedures and management guidelines
updated in line with relevant regulations so that all
business activities comply with the law.

Develop a system for clear and adequate transmission,
consultation, coordination and communication of legal matters.

Oversee each division’s regular internal 
compliance evaluation.

Maintain compliance consulting, coordination and
communication records.

1 5

4

2 6

3 7

8

Set the Company’s annual compliance plan.

Assess the compliance practices of each
Fubon division and subsidiary.

Analyze the causes of major compliance deficiencies or
abuses in Fubon divisions or subsidiaries and then recommend
improvements and report the situation to the board.

Provide adequate and appropriate regulatory
training to employees in every division.

Legal Compliance
Integrity is paramount in the financial services 

sector because without the trust of customers, 

a financial services business is unsustainable. 

Developing and putting into place a legal

compliance system serves to safeguard this 

core value. 

Fubon Financial Holdings has always taken

legal compliance very seriously, and when it

learned that the “Implementation Rules of 

Internal Audit and Internal Control System of 

Financial Holding Companies and Banking 

Industries” were about to be revised,

important activities such as joint marketing 

agreements or commercial cooperation

agreements, they must all be legally vetted to 

ensure that they fully comply with applicable 

regulations. Any publicity materials issued by 

Fubon subsidiaries must comply with internal 

review and operating rules and pass legal 

checks to ensure that consumers’ rights are 

protected and Fubon’s reputation and image 

will remain intact.

Taipei Fubon Bank
Taipei Fubon Bank has established internal 

guidelines and operating policies for products, 

channels, credit, risk and service to protect

consumers’ rights and interests. Every product

agreement, for example, clearly details the

management principles and standards applied

to the collection, processing and usage of

customer information. Co-marketing and

management guidelines are in place to ensure 

that marketing lists of names are protected and 

checked before and after promotional events. 

Internal “Rules for Managing the Production 

and Release of Publicity Materials” have been 

established to manage the process of preparing

and distributing advertisements, business

solicitation materials and promotional activities. 

Fubon makes sure that all materials released 

publicly comply with the law, respect regulatory 

warnings and reminders to protect consumers, 

and do not contain values or financial concepts 

that could mislead consumers.

On the institutional credit side, when contracts 

are signed with clients, attention is paid to 

complying with consumer protection laws and 

it immediately appointed a vice president as 

the organization’s top legal compliance officer. 

A dedicated Compliance Department was 

also established to assist the compliance 

chief in planning, managing and operating the 

Company’s legal compliance system and meet 

the Financial Supervisory Commission’s high 

compliance standards for the financial sector.

The main responsibilities of Fubon headquarters’

chief compliance officer and associates are 

listed in the chart below.

To get the financial sector to put an even higher 

priority on compliance, the Financial

Supervisory Commission adopted several rules 

to strengthen compliance functions in August 

2014. Fubon Financial Holdings responded by

revising internal operating guidelines and 

stepped up compliance education and

training. The Company and its subsidiaries 

held 1,920 education and training sessions on 

compliance during the year.

They also established methods to assess how 

effectively each division is carrying out

compliance guidelines to ensure that regulatory

requirements adopted by the Financial

Supervisory Commission and other agencies

are being implemented. In addition, the 

Company has set up separate compliance 

performance assessment methods for

subsidiaries so that when divisions and

subsidiaries launch or expand businesses 

they will strictly adhere to relevant laws and 

regulations.

When Fubon subsidiaries roll out a new type of

business or a new financial product or undertake

Corporate Governance
“Integrity” is Fubon Financial Holdings’ most

important core value, and corporate governance

is the tangible expression of integrity. Sound 

corporate governance is at the foundation of a

company’s sustainability, especially for financial

institutions because of the special nature of the 

financial sector. Fubon has built robust legal 

compliance and risk management systems and 

regularly checks on their implementation. At 

the same time, an Audit Committee has been 

set up under the board of directors in line with 

national regulations on the internal audit and 

control systems of financial holding companies,

and information transparency has been

strengthened by making information public fully, 

fairly, transparently and in real-time. 
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certification through an on-site inspection from 

SGS Taiwan. It also passed the Privacy

Compliance Audit set up by SGS and the

Science & Technology Law Institute based on

Taiwan’s Personal Information Protection Act

and other relevant laws and regulations. 

Through these data security measures, Fubon 

Insurance has incorporated customer

information protection into its daily operations 

and turned its commitment to data security into 

reality.

Fubon Life
Fubon Life’s contracts for insurance products 

and services are fair and reasonable,

equitable and mutually beneficial and

ethical, and the products and services

offered exercise the level of attention of a

good administrator. The products or services 

are “trust” or “entrusted” in nature and fulfill 

their duties faithfully based on applicable

laws and regulations or contractual

agreements.

Fubon Life makes sure that all of its

advertising is accurate and true. It does not 

allow print and broadcast ads, business

solicitation materials and promotional

activities that omit important information or

contain claims that are false or fraudulent 

or might otherwise mislead people. Before 

presenting a customer with a contract for a 

product or service, Fubon Life develops a

solid understanding of the customer and

ensures that what is being offered is

appropriate for that consumer. Before

signing the contract, consumers are fully

informed of the main features and potential 

risks of the product or service being

purchased and the main contents of the 

contract, and they are also informed of their 

personal information protection rights.

Fubon Securities
Fubon Securities has established internal 

guidelines and operating policies to protect 

investor rights and satisfy customers’ diverse

wealth management needs. It has also

strengthened education on securities laws

and statutes, familiarizing all employees with

regulations related to their jobs. That means

Fubon Securities’ “Administrative Guidelines

regulations. Financial product operations all 

meet regulatory requirements and stay current 

with new or amended regulations and

contractual documents, and clients are clearly 

informed of measures in place to safeguard 

their rights and apprised of their rights and 

obligations when they take on new products or 

services.

On June 20, 2014, Taipei Fubon Bank received 

BS10012:2009 PIMS (Personal Information

Management System) certification. The

standard covers operating procedures,

personal information files inventory, risk

assessment, personal information

management systems, education and training, 

internal self-audits and management reviews. 

Beyond instilling an awareness of personal

information protection  and practices in 

Fubon’s corporate culture, the management 

system helps employees gain more detailed 

knowledge of personal information

protection laws and gradually ingrains

information management awareness and

experience into everyday tasks. It also offers 

customers a more secure financial services 

environment.

Fubon Insurance
Fubon Insurance has implemented a personal 

information management system(PIMS) that 

strengthens information oversight and

management to ensure that customers have 

access to secure services. A data security 

policy and information security protective

measures have also been put in place to

safeguard consumer information.

Fubon Insurance was the first company in

Taiwan’s financial sector to get BS10012:2009 

for Advertising Planning and Media

Purchases” ensure that advertising and

publicity materials will not mislead customers. 

The guidelines set standards for managing the 

quality and content  of all promotional materials 

and commit the company to providing

informative information on consumer finance 

and verifying the accuracy of the content. 

Finally, every service and product is

checked to see that it complies with relevant 

regulations to protect consumers’ rights and 

interests.

Customer 
Information 

Security

Legal
Compliance

External
Consultants

Fubon
Personal
Information 
Protection

Third-party 
Verification

Auditing System
Fubon Financial Holdingshas developed a 

chief auditor system based on the

“Implementation Rules of Internal Audit and 

Internal Control System of Financial Holding 

Companies and Banking Industries.” A key 

component of the system is the Audit Division 

set up under the board of directors, which 

helps the board and top management check 

and assess the effectiveness of internal control 

systems. It also offers suggestions for

improvements to reasonably ensure that such 

systems continue to function well.

The Audit Division independently audits Fubon 

Financial Holdings and its subsidiaries based 

on annual audit plans and oversees the

self-audits of the individual units. It also

periodically re-examines internal and  audit 

findings and regularly reports on its efforts to 

the Audit Committee and the board of

directors.

In 2014, many units made necessary

improvements to flaws uncovered by audits 

within designated deadlines. Those that did

not will be monitored within a specified time 

period until the required improvements are 

completed. This process has benefited the 

general and organizational operations and

system development of Fubon Financial

Holdings and its subsidiaries.

Key Issue: Auditing system

Stakeholders: Regulatory agencies
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Risk
Management
Information

Senior Management

First Line of
Defense

Business Units
Follow risk management 
guidelines and control

procedures

Second Line of 
Defense

Risk Management 
Units

Independently monitor 
and control risks

Third Line of 
Defense

Audit Units

Conduct independent 
audits

Board of Directors

planning, and managing risk management 

systems, independently controlling and

reporting risks.

Third line of defense – Independent audit units 

are responsible for auditing the compliance 

quality of internal control rules and risk

directives.

Key Issue: Information disclosure and 
transparency

Stakeholders: Regulatory
agencies, Investors/Shareholders

Information Disclosure and 
Transparency

The Company received a rating of A ● ++ from 

the “Information Disclosure and Transparency

Ranking System” in 2014 and 2015.

Fubon Financial Holdings uses many different 

channels to satisfy stakeholders’ need for

information. Among them: the annual

shareholders meeting, quarterly investor

conferences, monthly revenue reports, and

other information and annual reports posted on 

the Company’s official website. By strengthening

information disclosure and transparency, these 

practices have earned the trust of stakeholders 

and enhanced Fubon’s positive reputation.

In 2014 and 2015, Fubon earned an A++

rating from the “Information Disclosure and 

Board of Directors

Audit CommitteeCorporate Governance 
Committee

Personal Information Protection 
and Supervision Committee

President

Chief Risk Officer

Risk Management Division

Chairman of the Board Risk Management Committee

liquidity risk. Subsidiaries act in full compliance 

with these directives to identify, measure,

monitor and manage various types of risk.

Fubon Financial Holdings continues to 

advance its risk management in benchmark 

with international best practices to support the 

company’s sustainable operations and solid 

development. 

Risk Management: Three Lines of 

Defense
Fubon Financial Holdings’ risk management 

architecture adopts three lines of defense 

model to ensure the effectiveness of its risk 

management mechanism.

First line of defense – All business, operational 

and managing units are responsible for

following risk management procedures in

performing their respective duties.

Second line of defense– Independent risk 

management units are responsible for

Key Issue: Risk management

Stakeholders:
Regulatory agencies, Customers

Risk Management
Risk Management Organizational 

Structure
Fubon Financial Holdings has built a sound 

and independent risk management

organizational structure. The board of directors 

is responsible for overseeing the

establishment of sound risk management

systems and controls, approving the

Company’s risk management policies, and 

reviewing important risk management reports. 

The Audit Committee assists the board in

monitoring the Company’s risk controls,

corporate governance and internal systems.

The Risk Management Committee under 

the chairman of the board is responsible for 

reviewing overall risk management strategies 

and risk limits, monitoring full spectrum of 

credit risk, market risk, operational risk,

insurance risk, liquidity risk, etc. of the

Company and its subsidiaries. 

Fubon subsidiaries have also established risk 

management organizational structures and 

independent risk management units to perform 

risk management functions.

Risk Management System
The Company has developed comprehensive 

risk management policies, procedures and 

systems on credit risk, market risk, operational 

risk, insurance risk, asset and liability risk, and 
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Transparency Ranking System,” which was

developed by the Securities and Futures

Institute at the request of the Taiwan Stock

Exchange Corporation and the GreTai Securities

Market. The system evaluates the transparency

and disclosure practices of all publicly listed 

domestic companies on an annual basis based 

on an analysis of filings with the market

observation post system and information

available in the companies’ annual reports 

and posted on their websites. The results help 

investors make more informed choices and 

help protect their rights and interests. 

Fubon believes that listed companies and their

stakeholders should interact in a friendly

manner and look after each other’s interests. 

With that in mind, the Company posted material

information on the stock exchange’s MOPS 

(market observation post system) 421 times in 

accordance with “Taiwan Stock Exchange

Corporation Procedures for Verification and 

Disclosure of Material Information of

Companies with Listed Securities” and other 

regulations. The information was filed

simultaneously in English, helping foreign 

investors get information in a timely manner. 

These real-time disclosures cover information 

related to the finances, businesses or

operations of the Company or its subsidiaries 

or resolutions made by the board of directors, 

and serve as a reference for investors. Material 

information is also posted on Fubon’s official 

website. These filings can be found on the 

MOPS site at (http://mops.twse.com.tw/mops/

web/t05st01) and on Fubon’s website at (http://

www.corpasia.net/taiwan/2881/irwebsite_c_

new/index.php?mod=announcements).

organization to forge a solid foundation for the

Company’s sustainable operations. That includes

providing clear information to investors. The

company’s website has Chinese and English 

website pages that enable investors to search 

and download financial statements, annual 

reports and important financial information. 

Investors can also check Fubon’s share price 

or browse investor conference and shareholder 

meeting news.

To further solidify communications with investors,

Fubon posts earnings announcement on the

official website every month and takes the

initiative to highlight key aspects of its performance.

In addition, notification of important activities and

major announcements are issued by e-mail to 

nearly 1,000 website members, and investors 

can communicate with the Company by e-mail 

through the communications channel created 

for them. The investor relations team refers 

opinions received to management, which takes 

them into account when making decisions.

In the second half of 2014, the Company

redesigned its Chinese- and English-language 

Investor Relations web page, resulting in more 

timely and accurate information disclosure.

Total page visits to the two sites rose 30% in 

2014 from a year earlier.

Also, because ESG (Environmental, Social and 

Governance) issues have taken on new importance

in financial markets, the Company sent its most 

recent CSR report to managers of socially

responsible investment funds after it was published.

Fubon Financial Holdings has earned widespread

recognition and the praise of international investors

for its investor relations efforts. In 2014, the 

Company was honored for “Best Corporate 

Investor Relations” and “Best CSR” and named 

one of “Asia’s Best Companies for Corporate 

Governance” by Corporate Governance Asia. 

Investor Relations
Fubon Financial Holdings has long made  ●

investor relations a top priority. Because it 

cares for shareholder rights, it created an 

Investor Relations Division that caters to both 

domestic and foreign investors.

The Investor Relations Division held more  ●

than 200 meetings with investors and

analysts and responded to more than 650 

calls from institutional investors in 2014. 

Fubon Financial Holdings was honored for  ●

“Best Corporate Investor Relations” by

Corporate Governance Asia in 2014.

Fubon Financial Holdings has long made 

investor relations a priority and created an 

Investor Relations Division to serve domestic 

and foreign institutional shareholders because 

of the importance put on shareholder rights. 

Beyond its commitment to information

transparency and maintaining real-time

communications with investors and the

market, the division also organizes investor 

conferences every quarter and participates in 

seminars and roadshows organized by foreign 

brokerages to explain Fubon’s operating

performance, financial results, strategic

development and business direction.

Supplementing these public appearances were 

more than 200 meetings with investors and 

analysts, and the division also answered more 

than 650 calls from investors, analysts and 

shareholders.

As Fubon expands its operations and generates

consistently strong results, it continues to spread

the spirit of corporate governance within the 

Key Issue: Information disclosure and 
transparency

Stakeholders: Regulatory agencies, 
Investors, Shareholders

2014 Activities 2013 Activities Comparison

More than 200 meetings held with investors and 
analysts.

More than 250 meetings held with investors and 
analysts.

The number of conference calls with investors and analysts 
were increased in 2014 to improve timeliness.

The Chinese-language and English-language
Investor Relations pages on Fubon’s website  
received 470,000 visits.

The Chinese-language and English-language 
Investor Relations pages on Fubon’s website
received 360,000 visits.

The two web pages were redesigned in the second half of 
2014, improving the timeliness and accuracy of the
information released.

Posted Fubon’s annual CSR report on the Investor 
Relations web page and sent it to managers of 
socially responsible investment funds.

Posted Fubon’s annual CSR report on the Investor
Relations web page; report available to be
downloaded.

Because of the growing importance of ESG issues in the
market, efforts to communicate with socially responsible
investors were stepped up.
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Corporate Governance
Practices
According to the Asia Corporate Governance 

Association’s CG Watch 2014 report, Taiwan 

saw its corporate governance market score

improve from the previous rating done in 2012, 

but it still ranked only sixth among 11 East Asian

and Southeast Asian economies. At the end of 

2013, the Financial Supervisory Commission

issued a five-year “Corporate Governance 

Roadmap” to accelerate the promotion of 

corporate governance measures in Taiwan and 

strengthen its regional competitiveness. The 

commission also adopted rolling revisions to 

serve as a guide for advancing corporate

governance policies. These steps indicated that 

strengthening corporate governance in Taiwan 

was not just a high priority in the future but an 

urgent issue for both regulatory agencies and 

companies to tackle.

Setting the Standard for

Corporate Governance Practices
Fubon Financial Holdings’ commitment to

corporate governance has been widely acclaimed

by prestigious financial media outlets at home 

and abroad for years. But Fubon and its main 

subsidiaries have gone the extra mile to improve 

corporate governance functions and verify the 

effectiveness of their corporate governance 

systems by taking part in the Taiwan Corporate 

Governance Association’s “Corporate Governance

System Assessment Certification” process since 

2009. The companies have earned certification 

four straight times, most recently under the

TCGA’s advanced CG6009 standard on Sept. 

30, 2014. The certification is valid for two years 

until Sept. 29, 2016. The TCGA has also lauded 

Fubon Financial Holdings for several of its 

practices:

1. In 2011, it became the first financial services

 company to have shareholders vote on both

 proposals for adoption and for discussion 

 case-by-case. A year later, it was the first  

 company in the industry to introduce an   

 electronic voting system, demonstrating the 

 importance Fubon puts on shareholders rights. 

2. It was also the first in the industry to establish

 “Deferred Bonus Guidelines,” which linked

 bonuses to executive performance, corporate

 results and future risk.

3. It was selected as one of the top 10

 stocks of the Taiwan High Compensation 

 100  Index and ranked No.1 in the financial 

 iservices sector,a measure of the tangible 

 actions Fubon managers take to care for 

 and motivate employees.

Safeguarding Shareholder Rights
In electing a new board in 2014, the Company

used a system in which all board director

candidates are nominated and all 13 board 

members are elected. The system safeguards 

shareholder rights, treats shareholders fairly and 

strengthens the transparency of the director

nomination review process.

Fubon Financial Holdings was the first in the 

industry in 2011 to have shareholders vote 

case-by-case on proposals to be adopted and

proposals to be discussed. An electronic voting

system for shareholders was instituted a year 

later to give them more options for participation.

Use of the electronic voting system rose from 

21% in 2012 to 37.5% in 2014, a sign that the 

Company’s use of technology to increase

shareholder participation in votes on resolutions

has been quite effective.

Strengthening the Board’s

Independence, Enhancing Its 

Functions
Fubon was both the first publicly listed company

in Taiwan to introduce an independent director

system and the first domestic financial institution

to have independent directors make up more 

than a third of its board. For a new board election

in 2014, Fubon adopted a system where all 

Fubon will remain committed in the future to

improving shareholder value by strengthening

its services for domestic and foreign

institutional investors and providing the market 

with accurate, timely and transparent

information on its business activities.

candidates were nominated and voted on. The 

election yielded a board with more than half of

the members remaining outside directors (seven

members, including four independent directors).

There were also no independent directors elected

who were given effective terms of more than nine

years, preventing long terms of service that can

compromise directors’ independence and 

enabling them to fulfill their duties objectively. 

Since 2008, Taipei Fubon Bank has had three 

independent directors on its board and Fubon

Insurance, Fubon Life and Fubon Securities have

each had two. To make its board even more 

independent, Taipei Fubon Bank added one 

independent director seat in June 2014 and 

another in August 2014, bringing the number of

independent directors on the 15-seat board to

five. There was also one additional outside 

director, pushing the ratio of outside directors 

to above 33%.

Of the 13 members elected to Fubon Financial 

Holdings’ board in 2014, four were independent

directors: Louis Cheung, former executive director

of Ping An Insurance (Group) Company of China,

Ltd.; Shau-Kong Jaw, chairman of the Broadcasting

Corporation of China; Ming-Je Tang, former vice

president of National Taiwan University and now

a professor in the school’s College of Management;

and Wen-Ssn Chuang, a board director for the 

Taipei Institute of Pathology. The other three 

outside directors were three Taipei officials 

nominated by the Taipei City government.

At the end of 2014 and in early 2015, independent

directors Shau-Kong Jaw and Wen-Ssn Chuang

resigned from their posts, reducing the number 

of board members to 11 at present. Two new 

independent directors are expected to be 

added at Fubon Financial Holdings’ annual 

shareholders meeting in June 2015, bringing 

the number of board members back to 13.

Considering the delicate balance between 

board directors and supervisors and key

managers in exercising power and carrying out 

responsibilities, and to effectively reduce their 

liability, the Company began purchasing

Directors and Officers Liability Insurance for 

board members and top executives in 2002. 

The policy is reviewed on a yearly basis to

optimize the policy’s conditions.

Key Issue: Corporate governance, 
Board’s independence and
professionalism, Ethical management

Stakeholders: Regulatory agencies, 
Investors, Shareholders
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Director Main Education/Experience Current Positions

Chairman
Daniel M. Tsai

Master of Laws, Georgetown University 
Chairman, Fubon Insurance Co., Ltd.
Chairman, Fubon Land Development Co., Ltd.
Chairman, Taiwan Mobile Co. Ltd.

Chairman, Fubon Financial Holding Co., Ltd.
Chairman, Taipei Fubon Commercial Bank Co., Ltd.
Vice Chairman, Fubon Bank (Hong Kong) Limited
Director, Fubon Bank (China) Co. Ltd.
Director, Fubon Financial Holding Venture Capital Corp.
Vice Chairman, Taiwan Mobile Co., Ltd.

Vice Chairman 
Richard M. Tsai 

Master of Business Administration, Stern School, New York University
Chairman, Fubon Securities Co. Ltd.
Chairman, Fubon Life Insurance Co. Ltd.
Vice Chairman, Taiwan Mobile Co., Ltd.

Vice Chairman, Fubon Financial Holding Co., Ltd.
Vice Chairman, Taipei Fubon Commercial Bank Co., Ltd.
Director, Fubon Life Insurance Co., Ltd. 
Director, Fubon Bank (China) Co. Ltd.
Chairman, Fubon Financial Holding Venture Capital Corp.
Chairman, Fubon Bank (Hong Kong) Limited
Chairman, Taiwan Mobile Co., Ltd.

Independent
Director
Louis Cheung

Ph.D., Business in Engineering from Gorpus Christi College, University 
of Cambridge President/Executive Director, Ping An Insurance (Group) 
Company of China, Ltd.
McKinsey & Company, Partner 

Independent Director, Fubon Financial Holding Co., Ltd.
Managing Partner, Boyu Capital Advisory Co., Ltd.
Chairman, CDB Boyu (Shanghai) Investment Management Co. Ltd. 
Independent Non-executive Director, Standard Chartered PLC

Independent
Director
Ming-Je Tang

Ph.D., Sloan School of Management, Massachusetts Institute of Technology 
Assistant Professor/Associate Professor, University of Illinois Urbana-
Champaign
Visiting Associate Professor, Hong Kong University of Science and 
Technology
First Director, National Taiwan University EMBA
Outside Director, MediaTek Inc.
Vice President/Head of Financial Affairs Office, National Taiwan Uni-
versity

Independent Director, Fubon Financial Holding Co., Ltd.
Professor, College of Management, National Taiwan University
Independent Director, Fubon Securites Co., Ltd.
Independent Director, Fubon Insurance Co., Ltd. 
Director, Vsense Technologies Ltd.

Director 
Jain-Rong Su

Ph.D. in Economics, Penn State University
Dean of College of Public Affairs, Dean of Academic Affairs, National 
Taipei University
Chairman/Professor, Department of Public Finance, National Taipei 
University

Director, Fubon Financial Holding Co., Ltd.
Commissioner, Department of Finance, Taipei City Government

Director
Fang-Ling Yang

Ph.D. in Law, Bielefeld University
Associate Professor, Central Police University
Associate Professor, National Sun Yat-Sen University

Director, Fubon Financial Holding Co., Ltd.
Commissioner, Department of Legal Affairs, Taipei City Government

Director 
Hsiu-Chu Liang

M.A., Department of Political Science, National Taiwan University 
Deputy Director, Taipei Department of Rapid Transit Systems
Director, Accounting Office, Taipei Department of Urban Development
Deputy Commissioner, Taipei Department of Budget, Accounting and 
Statistics

Director, Fubon Financial Holding Co., Ltd.
Commissioner, Department of Budget, Accounting and Statistics, 
Taipei City Government

Director
Victor Kung

Master of Business Administration in Finance, Master of Economics, 
New York University
Executive Vice President, Walden International Investment Group
Director of Direct Investments, AIG Investment Corp.
Executive Director, Private Equity Arm of CitiCorp Capital Asia
President, Fubon Financial Holding Co., Ltd.

Director, Fubon Financial Holding Co., Ltd.
Chairman, Fubon Insurance Co., Ltd.
Supervisor, Fubon Bank (China) Co. Ltd.
Director, Fubon Securities Investment Services Co., Ltd.
Director, Fubon Bank (Hong Kong) Limited
Supervisor, Fubon Financial Holding Venture Capital Corp.

Director
Pen-Yuan Cheng

Bachelor of Laws, National Taiwan University
President, Fubon Life Insurance Co., Ltd.

Director, Fubon Financial Holding Co., Ltd.
Chairman, Fubon Life Insurance Co., Ltd.
Director, Fubon Direct Marketing Consulting Co., Ltd.
Supervisor, Fubon Securities Investment Services Co., Ltd.

Director 
Samuel Hsu

MBA, Department of Business Administration, Chinese Culture Univer-
sity
President, Taiwan Stock Exchange Corp.
Chairman, Chunghwa Post Co., Ltd.

Director, Fubon Financial Holding Co., Ltd.
Chairman, Fubon Securities Co., Ltd.
Director, Fubon Futures Co., Ltd. 
Director, Founder Fubon Fund Management Co., Ltd. 
Director, Fubon Securities (BVI) Ltd.

Director
Jerry Harn

Master of Business Administration, Ohio State University 
Vice President, Citibank Taiwan, Ltd. Taipei Branch
Executive Vice President, Chinatrust Commercial Bank, Ltd.
Executive Vice President, Taipei Fubon Commercial Bank Co., Ltd.

Director, Fubon Financial Holding Co., Ltd.
President/Director, Taipei Fubon Commercial Bank Co., Ltd.
Chairman, Fubon AMC ., Ltd.
Director, Fubon Bank (China) Co. Ltd.
Director, Fubon Bank (Hong Kong) Limited

Directors serve three-year terms, and the current term for board members runs from June 6, 2014 to June 5, 2017. The 11 members of the board as of Feb. 

28, 2015 are:

Date of List: Feb. 28, 2015
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Committee Members

Date: Feb. 28, 2015

Note 1: Mr. Shau-Kong Jaw resigned as an independent director of the Company and gave up all related duties on 

 Dec. 25, 2014.

Note 2: Mr. Wen-Ssn Chuang resigned as an independent director of the Company and gave up all related duties on 

 Jan. 5, 2015. 

Audit Committee Remuneration Committee
Corporate Governance 

Committee

Louis Cheung ˇ ˇ(Convener) ˇ(Convener)

Shau-Kong Jaw (Note 1) ˇ ˇ ˇ
Ming-Je Tang ˇ(Convener) ˇ ˇ
Wen-Ssn Chuang 
(Note 2) ˇ ˇ ˇ

Jain-Rong Su ˇ
Daniel M. Tsai ˇ

Optimizing Functional Value of 

Board Committees             
Fubon Financial Holdings’ board of directors

meets at least once every two months. In 

2014, it held five regularly scheduled meetings 

and four extraordinary meetings, and the

directors had an attendance rate of 95.0% (

100% if authorized proxies included).   

To encourage directors to continue to expand 

their knowledge and strengthen the functional 

value of board committees, the Company

organizes continuing education seminars

involving guest speakers for its board directors 

and supervisors and those of its subsidiaries. 

The topics covered generally involve different

aspects of corporate governance such as

finance, risk management, sales and commercial

practices, legal issues, accounting and 

corporate social responsibility. In 2014, Delta 

Electronics founder Mr. Bruce Cheng gave a 

talk on “Sustainable Thinking and Practices” 

that addressed energy conservation and the 

promotion of green building to create a

sustainable environment in the future. The talk 

had an attendance rate of 87%.

Audit Committee
The Audit Committee is responsible for

overseeing the fair presentation of the Company’s

financial statements, the hiring (dismissal), 

independence and performance of its certified 

public accountants, and the effectiveness of 

the Company’s internal controls. Other key 

functions include supervising the 

appropriateness of internal compliance

procedures and plans and overseeing the

management of existing or potential risk. In 

2014, aside from considering proposals in 

accordance with statutory provisions, the 

Audit Committee discussed in detail a plan 

to change the accounting treatment of Fubon 

Financial Holdings and its subsidiaries’

investment property from a cost model to a fair 

value model. It eventually resolved to adopt the 

fair value model after consulting regulations on

appraising property set by regulatory agencies. 

In 2014, the committee met nine times, with an 

average attendance rate of 97.2%.

Remuneration Committee
The Remuneration Committee assists the board 

in establishing and reviewing the Company’s 

policies, systems, standards and structures

related to the performance evaluations and

remuneration of board members and top

executives, and it regularly assesses the actual 

remuneration paid to board members and top 

executives. In 2014, the committee did more 

than simply perform its standard function of 

evaluating the performances and considering 

the year-end bonuses of the Company’s board 

members and executives and the chairmen 

and vice chairmen of Fubon subsidiaries. It 

revised Fubon’s “Guidelines on Payment of

Remuneration to Directors” to ensure that the 

director remuneration system was further

rationalized and established a highly competitive

salary structure, reflected in revisions to the 

“Guidelines on Remuneration for Executives.” 

In 2014, the committee held four meetings, with 

an average attendance rate of 100%.

Corporate Governance Committee
The Corporate Governance Committee is

primarily responsible for helping the board

recruit, nominate, and verify the Company’s 

board director candidates and for recommending

to the board potential independent directors 

for Fubon subsidiaries and the make-up of 

the board’s committees. The committee also 

advises the board on its internal operations 

and management issues, with an eye toward 

strengthening the board’s functions. In 2014, 

the committee reviewed the number of people 

to be elected to the Company’s sixth board and 

the length of their terms and recommended a 

full slate of board director candidates. It also

recommended independent director candidates

for the boards of Fubon subsidiaries. The

committee met seven times in 2014 and had an 

average attendance rate of 95.2%.

Protecting the Rights of

Stakeholders                                                    
To protect the rights of stakeholders, Fubon

Financial Holdings has created corporate

governance, corporate social responsibility 

and investor relations sections on its website 

that compile and disclose information catering 

to the areas of concern of different stakeholders.

Measures have also been taken to build

unimpeded channels of communication with 

Age Breakdown of Fubon Financial Holdings Directors

Note: The ratio of Male to Female Fubon Financial Holdings board directors

          81.81:18.19

30 to 60: 6

Over 60: 5

Total: 11
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stakeholders, including setting up a

spokesperson system and posting on the website

ways to contact the Company’s Investor

Relations Division and the free 0800 service

hotlines for Fubon subsidiaries. In addition,

several separate mailboxes have been set up

that enable employees to report abuses, file

grievances, express opinions, or communicate

directly with independent board directors.

All told, stakeholders can choose the

communication channel of their choice 

based on their different identities and areas 

of concern through which to interact with the 

Company. 

Comprehensive Internal Controls

and Rules; Sound Corporate 

Structure

Fubon Financial Holdings’ board of directors

drafted or amended several important

regulations and guidelines in 2014, including

establishing “Corporate Governance Best

Practices Principles”; revising the “Guidelines 

Governing Interested Party Transactions” of 

both the Company and its subsidiaries; and

amending the Company’s “Procedures

Governing the Acquisition or Disposal of

Fubon Financial Organizational Structure
Corporate Governance Committee

Audit Committee

Chief Auditor Auditor Division

Human Resources Division

Information Technology 
Division

Accounting Division

Legal Affairs Division

Equity and Alternative 
Investment

Domestic Fixed Income 
Investment

Compliance Department

Management Information 
Division

Secretariat Division

Economic Research Center

Direct Investment

General Administration 
Division

Funding Management 
Division

Investment Administration

Corporate Development 
Division

Investment Planning

International Fixed Income 
and Currency Management

Risk Management Division

Corporate
Communications Division

Board of
Directors

Shareholders
Chairman
Vice Chairman

President

Executive Committee

Risk Management Committee

IT Governance Committee

CRO
Executive VP

CHRO
Executive VP

Investment 
Management 
Group
CIO

Compliance 
Officer

Remuneration Committee
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Assets,” “Standards for Subsidiaries to Report 

Major Asset Transactions to the Financial Holding

Company’s Board of Directors,” and “Guidelines 

on Payment of Remuneration to Directors.”

The “Rules Governing Procedures for Meeting of

Board of Directors”  were amended by Fubon 

Financial Holdings’ board based on revisions 

to the “Company Act,” “Regulations Governing 

Procedure for Board of Directors Meetings of 

Public Companies,” and a sample template for 

“XXX Co., Ltd. Rules of Procedure for Board of 

Directors Meetings” issued by the Taiwan Stock 

Exchange. The changes were made as follows. 

To strengthen corporate governance and  ●

prevent certified public accountants, attorneys

or other professionals attending meetings 

from unduly influencing board resolutions, 

the new rules stipulate that these participants

must leave the meeting when deliberation or 

voting takes place. 

A need existed to strengthen rules covering  ●

the consideration of a donation by the Company

to a related or non-related party that could 

affect shareholder equity. A rule was added 

that requires a donation to a related party or 

a major donation to a non-related party be 

discussed by the board, and it established a 

clear definition for “related party” and a

standard and calculation method for a “major 

donation.” 

To enable the board to understand potential  ●

conflict of interests between board members 

and the company, a rule was added requiring 

that if a director or a legal person represented 

by the director is an interested party, the

director must explain the important aspects 

of the interested party relationship to the 

board.

To strengthen disclosure of directors ●

participating in agenda items in which they 

may be interested parties, a rule was added 

on what must be recorded at board meetings.

They include the names of a director who 

was an interested party, an explanation of 

the important aspects of the relationship, the

reasons why the director was asked or not 

asked to recuse himself or herself, and the 

status of the recusal.

Motions in 2014 from which Fubon Financial Holdings (FFHC) Directors Recused Themselves Because They Were
Interested Parties

Meeting 
Date

Directors with Potential Conflict of
Interest

Motion Description Reason for Recusal

2014/1/21

Jerry Harn FFHC personnel motion
Recused board member the subject of the 
personnel motion.

Richard M. Tsai, Jerry Harn
Motion to assign board directors to subsidiary Fubon 
Bank (Hong Kong).

Recused board members were those to be
assigned by the Company to the bank.

Daniel M. Tsai, Richard M. Tsai
Motion to continue renting the 4th, 5th, 6th and 11th floors 
of the Fubon Life Building.

Recused board members were major
shareholders of the renter’s agent Fubon Land 
Development.

Daniel M. Tsai, Richard M. Tsai,
Victor Kung, Pen-Yuan Cheng,
Samuel Hsu, Jerry Harn

Motion on issuing year-end bonuses for 2013 for the 
Company and its subsidiaries.

Recused board members where the recipients 
of the bonuses in the motion under
consideration.

2014/3/20

Daniel M. Tsai, Richard M. Tsai
Motion to revise the scope of Company’s rental of 6th 
floor of the Fubon Life Building.

Recused board members were major shareholders
of the renter’s agent Fubon Land Development.

Daniel M. Tsai, Richard M. Tsai,
Victor Kung, Jerry Harn

Motion for subsidiary Fubon Bank (Hong Kong) to 
increase its holding of Xiamen Bank common shares .

Recused board members were directors of the 
counterparty in the motion .

Daniel M. Tsai, Richard M. Tsai, Hong-Chang
Chang, Yuan-Chi Chao, Li-Wen Tsai, 
Victor Kung, Samuel Hsu, Jerry Harn

Motion to renew pre-settlement risk and settlement risk 
limits for Taipei Fubon Bank.

Recused board members were directors of the 
counterparty in the motion.

2014/4/22

Daniel M. Tsai, Richard M. Tsai,
Victor Kung, Jerry Harn

Motion to authorize Company’s participation in Fubon 
Bank (Hong Kong)’s increase of share capital.

Recused board members were directors of the 
counterparty in the motion.

Daniel M. Tsai, Richard M. Tsai,
Victor Kung, Jerry Harn

Motion for subsidiary Fubon Bank (Hong Kong) to 
increase its holding of Xiamen Bank common shares .  

Recused board members were directors of the 
counterparty in the motion.

Daniel M. Tsai, Richard M. Tsai,
Hong-Chang Chang, Yuan-Chi Chao, 
Li-Wen Tsai, Victor Kung, Samuel Hsu, 
Jerry Harn

Motion to authorize Fubon Securities, Capital Securities 
Corp., and Taipei Fubon Bank to serve as financial
advisors on Company’s issuance of unsecured ordinary 
corporate bonds in 2014.

Recused board members were directors of motion
counterparties Fubon Securities or Taipei 
Fubon Bank .

Daniel M. Tsai, Richard M. Tsai, Louis 
Cheung, Ying-Rong Chen, Yeh-Shin Chen,
Li-Wen Tsai, Victor Kung, Samuel Hsu, 
Jerry Harn

Motion to remove non-competition restrictions on
members of the Company’s sixth board.

Recused board members were the parties 
whose non-compete restrictions were to be 
removed.

2014/6/6

Daniel M. Tsai, Richard M. Tsai, Louis 
Cheung, Shau-Kong Jaw, Ming-Je Tang, 
Wen-Ssn Chuang, Yeh-Shin Chen

Motion to appoint members of the Company’s 5th

“Corporate Governance Committee”.

Recused board members themselves or 
related parties were the parties involved in the 
appointment motion.

Louis Cheung, Shau-Kong Jaw,
Ming-Je Tang, Wen-Ssn Chuang

Motion to appoint members of the Company’s 2nd

“Remuneration Committee”
Recused board members were the parties 
involved in the appointment motion.

Daniel M. Tsai, Richard M. Tsai, Shau-Kong
Jaw, Ming-Je Tang, Wen-Ssn Chuang, 
Li-Wen Tsai, Victor Kung, Pen-Yuan 
Cheng, Samuel Hsu, Jerry Harn

Motion to assign directors and supervisors of
subsidiaries “Fubon AMC,” “Fubon Securities,” “Fubon 
Insurance,” “Fubon Life,” and “Taipei Fubon Bank.”

Recused board members themselves or 
related parties were the parties to be assigned 
to the subsidiaries in the motion.
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Meeting 
Date

Directors with Potential Conflict of
Interest

Motion Description Reason for Recusal

2014/7/4

Victor Kung, Pen-Yuan Cheng,
Samuel Hsu, Jerry Harn

Motion to adjust remuneration of the Company’s executives 
and the chairman, vice chairman and president of subsidiaries.

Recused board members were the parties 
whose remuneration was under consideration 
in the motion.

Daniel M. Tsai, Richard M. Tsai
Motion to adjust remuneration of the Company’s chairman 
and vice chairman.

Recused board members were the parties 
whose remuneration was under consideration 
in the motion.

2014/8/21 Daniel M. Tsai, Richard M. Tsai

Motion to renegotiate rental terms with landlord to
accommodate changes in relative use of space by the
Company and its banking, securities, life insurance, general 
insurance and asset management subsidiaries on B2, B3, and 
5th, 6th and 11th floors of the Fubon Life Building at Dunhua S. 
Rd., Sec. 1, No. 108.

Recused board members are major
shareholders of Fubon Land Development, 
the agent for the landlord in this motion.

2014/11/18

Jerry Harn
Motion for Fubon AMC to participate in capital increase of 
China’s Citic Futong Financial Leasing Corp.

Recused board members were also board 
members of investment entity Fubon AMC.

Daniel M. Tsai, Richard M. Tsai,
Shau-Kong Jaw, Pen-Yuan 
Cheng

Motion authorizing Fubon Life to participate in Citic Capital
Holdings investment.

Recused board members were also board 
members of the investment entity in the
motion, Fubon Life.

Daniel M. Tsai, Richard M. Tsai, 
Shau-Kong Jaw, Pen-Yuan 
Cheng

Motion authorizing Fubon Life to set up a subsidiary in Hong 
Kong.

Recused board members were also board 
members of investment entity in the motion, 
Fubon Life.

Ethics and Integrity
Fubon Financial Holdings has fostered a corporate

culture of integrity and created a sustainable

operating environment based on the management

principles of honesty, transparency and

responsibility. It first established a “Code of

Ethical Conduct” in 2006, followed by “Ethical

Corporate Management Best Practice Principles”

and “Corporate Social Responsibility Best 

Practice Principles” in 2011. These guidelines 

have reinforced ethical corporate management,

fostered sound commercial operating models 

and risk management mechanisms, and

promoted social welfare.

Setting Ethical Management

Policies and Directions
The “Ethical Corporate Management Best Practice 

Principles” and “Code of Ethical Conduct” 

established by Fubon Financial Holdings have 

been posted on the Taiwan stock exchange’s 

MOPS system and the Company’s official 

website. These guidelines stipulate that board 

directors, executives, or employees must abide 

by principles of good faith. They are prohibited 

Key Issue: Legal compliance

Stakeholders: Regulatory agencies

from acting unethically, including from indi-

rectly offering, promising,

requesting or accepting any improper benefits 

or engaging in any other ethics violations, 

illegal behavior or breach of fiduciary duty to 

receive or maintain benefits.

Fubon Financial Holdings and its subsidiaries 

have also issued “Work Rules” that clearly

require employees to behave honestly, including

complying with strict bans on insider trading 

and corruption for personal gain. Preventive 

measures have also been taken to address 

business activities where the risk of unethical

behavior is relatively high. They include 

establishing “Fubon Financial Holdings and 

Subsidiaries Donation Management

Guidelines ,” which require that a summary of 

all donations made the previous year and their 

implementation be submitted to the board. 

Fubon subsidiaries have established channels 

for customers to file complaints and report 

abuses, helping safeguard consumers’ rights. 

This customer feedback also contributes to 

regular audits to check if employees are

complying with ethics requirements.

Implementing Ethical Management
Fubon Financial Holdings has established strict 

and effective accounting and internal control

systems to realize its goal of ethical management.

Auditing divisions have incorporated compliance

with ethical management principles into their 

regular audits, and they report to the board 

regularly on any shortcomings and improvements

being made.

The Company and its subsidiaries publicize 

and explain to new employees the standards 

of discipline expected of them, and hold legal 

compliance courses every year. Systems are 

also in place to strengthen managers’ attention

to internal controls and internal audits, and 

education and training programs reinforce the 

management philosophy of employee integrity 

and strict discipline.

Abuse Reporting System
A whistleblower mechanism has been set up 

featuring an “employee tip-off mailbox” that 

empowers employees to report violations of

internal controls or legal compliance guidelines.

Dedicated auditing division personnel handle 

the tip-offs, and if the information is found to be 

accurate, a reward is given to the whistleblower

based on Fubon’s “Employee Rewards and 

Discipline Guidelines.” The website also has an 

“independent director’s mailbox” managed

personally by independent director Ming-Je 

Tang, who convenes the board’s Audit

Committee. It is intended to be independent 

and fair. 
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Customer Service
The Service Excellence Committee, consisting 

of senior executives of Fubon Financial Holdings 

and its subsidiaries, meets on an irregular basis

to hear from service teams from inside and

outside of the organization. It has established a 

service excellence network to share innovative

service information, encourage learning from

each other, stimulate new thinking and

enhance service quality, all to exceed customer

expectations and continue to improve customer 

satisfaction.

Fubon Insurance
‘Immediate Assistance’ Claims Service 
– Spreading Caring
Fubon Insurance’s mission is to apply core

functions to serve society. The “Immediate

Assistance” program, pioneered by Fubon

Insurance in May 2013, typifies that vision.

Embodying “empathy” and a “volunteer spirit,” 

the innovative service brings together Fubon’s 

professional car insurance claims experience 

and its 316 claims agents around Taiwan to

extend mobile claims services to society at 

large.

If a Fubon claims agent comes across an

accident, on work days or holidays, in

metropolitan areas or in the countryside, the 

agent will take the initiative to lend a helping 

hand, first using Fubon Insurance’s in-house 

mobile claims App to see if the car involved is 

insured with Fubon. If it is, a claims application 

form and other electronic forms are generated 

immediately to have the claim accepted for 

review and launch the claims process. If the 

accident victim is not a Fubon customer, the 

agent offers professional claims service advice 

and helps deal with the scene of the accident, 

taking photos and gathering other information 

to make sure the victim is not left helpless.

The service highlights the spirit of “Fubon will 

be wherever people may need it.” As of the 

end of 2014, more than 4,000 cases had been 

handled under the “Immediate Assistance” 

program, with over 60% involving non-Fubon 

insurance customers.

‘Auto Insurance Loss Prevention
Education’ Service
Traffic accidents represent the most common 

form of accident in Taiwan. To raise awareness 

that preventing accidents is more important 

than filing a claim after a problem occurs, 

Fubon Insurance began offering in 2005 a free 

loss prevention education service related to car

insurance. The program, led by a team of loss 

prevention experts handpicked from among

Fubon Insurance’s best customer service people,

provides safety information and guidance on 

preventing driving-related losses that can be

tailored to different organizations’ needs, helping

lower traffic accident rates. It also explains in

detail the process for handling accidents to

help customers stand up for their rights and

Commitment to Customers
‘Immediate Assistance’ Response Mechanism

Mobile claims app 
used to check 
identity of person 
involved in
accident For Fubon 

customers
Forms filled out 
on site to launch 
claims process

For
non-Fubon 
customers
Photos taken of 
scene and advice 
offered

2014 ‘Immediate Assistance’ Program Service

Period

Company Customers Non-company Customers

TotalDuring 
Working 
Hours

During
Non-working

Hours
Subtotal

During 
Working 
Hours

During
Non-working

Hours
Subtotal

2014
Full Year

308 745 1,053 417 1,219 1,636 2,689

2013
May-Dec.

248 420 668 377 726 1,103 1,771

Total 1,721 2,739 4,460

Auto Insurance Loss Prevention
Education Service’s Reach

Year No. of Sessions Total Attendance

2014 218 9,682

2013 219 8,595

12% more people attended the sessions in 2014

Key Issue:Products and Services

Stakeholders: Customers, Media

interests. The program has received widespread

recognition since its inception, and several 

agencies and groups have incorporated the 

service into their educational outreach programs.

Taipei Fubon Bank
Creating a Service Management 
Mechanism, Diverse Service Channels
Taipei Fubon Bank puts a real premium on 

service quality. It has set specific performance 

metrics to monitor the quality of service on a 

monthly basis and uses several methods to 

hear the opinions of customers and understand 

how they view the bank, feedback that informs 

the direction of subsequent improvements in

service quality.
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On the Spot/Annual Satisfaction Surveys ●

These surveys track and gauge changes in 

customer satisfaction and loyalty and serve 

an important reference in managing the 

brand.

1. The personal finance division has 

 conducted “on the spot satisfaction 

 surveys” since 2010, using questionnaires 

 sent by e-mail to gather information on 

 how satisfiedcustomers were with the 

 services they just used.

2. The personal finance division began in 

 2006 to commission outside consulting 

 firms to conduct “annual customer

 satisfaction surveys” by telephone and 

 have each unit use the results as the

 basis for improving their quality of service. 

 Taipei Fubon Bank’s customer satisfaction 

 has steadily risen since 2006. In the past 

 year, 83% of survey respondents were

 “satisfied” or better with the bank, higher 

 than the previous year.

3. When a customer expresses dissatisfaction

 in a real-time survey, the responsible unit

 registers the case for processing. 

Satisfaction Indicators ●

Every survey incorporates personal finance 

key performance indicators to monitor, and 

those metrics are reviewed every month by a 

service quality committee. The committee

uses this real-time customer feedback to

regularly assess and monitor the bank’s

service standards. Those who did not meet 

the standards have their performance

reviewed and improved. In 2014, the required 

satisfaction rate for each indicator was 

raised to further elevate service quality 

standards.

Voice of Customers (VOC) Meetings ●

Senior executives convene monthly

inter-departmental meetings to review

suggestions made by customers and use 

them to adjust and improve the bank’s

systems, processes and products.

Building Mystery Shopper Teams to 
Monitor Point of Contact Quality
To elevate its quality of service, Taipei Fubon 

Bank initiated an internal “mystery shopper”

auditing mechanism. In 2013, it began

establishing and training specialized in-house 

mystery shopper teams through which the 

bank can get a feel for the standard of service 

at each point of contact. The information

collected forms the basis for improving and 

managing point-of-contact service and ensure 

that it remains at a consistently high level. 

To enhance the abilities of its mystery shopper

teams, Taipei Fubon Bank commissioned an 

outside consulting firm to organize training

courses for team members, and 45 Fubon

employees, who performed a total of 200

inspections in 2014, have earned mystery 

shopper certification. Through the constant 

review and improvement of this system, Taipei

Fubon Bank will be able to continue getting 

feedback on point-of-contact service and

demand further improvements.

Segmenting Institutional Clients to Better 
Meet Their Needs
The institutional banking division segments

clients based on their operating scale and

business type to deepen its relationships with 

them and better cater to their needs.

Relationship managers are created for each 

account to manage the client relationship and 

provide the appropriate financial services,

supported by product specialists who offer 

timely and professional service. Many product 

functions, including those on Fubon’s renminbi 

services platform and Fubon Business

Online, have been strengthened to provide 

more convenience and cross-regional cash 

management services, helping better meet 

clients’ financial needs.

Operation service: 

In order to improve telephone manner and  ●

over the counter service, etiquette courses 

led by specialized lecturer are arranged 

annually.

To enhance operational efficiency, Fubon ●

set up service-level agreement (SLA) to 

monitor transaction processing time. Over all 

domestic SLA achieve ratio was around 94% 

in SLA time frames.

Customer satisfaction surveys are conducted ●

annually via email to give customers a 

chance to express their opinions and help 

the bank ascertain their degree of service 

level. The object of survey focuses primarily 

on institutional customers that have high 

transaction volume and plenty of commercial 

products in previous six months. Since the 

surveys are free to answer and customers

are not prodded by their relationship

managers to fill out the questionnaire, the

responses rate is relatively low. The

responses received have indicated a very 

high level of satisfaction.

The survey’s results were as follows in 2013 

and 2014: 

The bank’s institutional credit and investment

businesses all comply with regulatory

requirements and stay up to date with new or 

amended regulations and contractual

documents. Customers are clearly informed of 

measures in place to safeguard their rights and 

apprised of their rights and obligations when 

they take on new products or services.

Fubon Life
Forging an Unrivaled New-Generation 
Insurance Services Network
Fubon Life has developed the most complete 

line of mobile insurance services in Taiwan with 

the help of advances in cloud computing,

mobile technology and Big Data. Fubon Life’s

15,000 insurance agents are now better 

equipped than ever when they visit customers, 

able to finalize a mobile insurance contract in 

10 minutes. All the agent has to do is enter and 

verify the policy on a tablet computer and then 

have the customer review and sign it. 

For medical claims, the agent transmits pictures

of the written diagnosis and other relevant 

documents from the clinic or hospital to Fubon 

Life’s back office processing center. The case 

is processed as quickly as within 30 minutes of 

the application being received. Nearly 90

percent of Fubon Life agents use social

2013

Satisfied or better Average Dissatisfied

2014

96.0%

94.9%

3.1%

4.2%

0.9%

0.9%
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networks (such as Facebook) or mobile

messaging apps (such as Line and Whatsapp) 

to keep customers informed up to the minute. 

Fubon Life has also introduced a “Mobile 

e-Convenience” App that pioneered a service 

that automatically “pushes” personalized

messages to policyholders’ smartphones to 

keep them posted on important insurance 

dates and new products.

Services that Resonate with Customers
Fubon Life goes beyond serving customers

at retail branches or offering 24/7 service by 

phone or online. It also offers the most

sophisticated health care services in the

insurance sector through a specialized

medical team that has provided customized 

health care advice throughout Taiwan for more 

than a decade. In 2013, the program extended 

its focus from customers suffering from

catastrophic illnesses to those with one of the 

eight major ailments requiring long-term care.

Fubon Life also provides policyholders overseas

emergency relief services, regardless of the 

size of the policy, and is the only insurer in the 

industry to have set up an overseas

emergency hotline to help customers when 

they need it. In addition, the Fubon Life

customer service team takes the initiative to 

keep watch around the clock for major

accidents suffered by ethnic Chinese abroad, 

and is always ready to activate its overseas 

emergency services mechanism.

Unrivaled Localized Services
Fubon Life has set up Fubon “House” service 

centers around the country to give people

everywhere access to insurance services near 

where they live. As part of the program, a 

series of activities in local neighborhoods are 

held to help customers nurture healthy,

sustainable and prosperous lives. In 2014, 3

events attracting 40,000 people were organized

with the help of 1,500 volunteers. An even more 

ambitious program to be unveiled in 2015, 

called the “Fubon Boundless Talent” project, 

will extend insurance services into more small 

towns and rural areas around Taiwan and give 

young adults who have migrated to urban 

areas the chance to return home to serve their 

native communities.

Staying on Top of Customer Satisfaction
In Fubon Life’s customer satisfaction survey for 

2014, more than 65% of respondents said they 

were “extremely satisfied,” up 11 percentage 

points from 2013. Fubon Life constantly strives 

to improve customer service no matter how 

good it already is and commissions a market 

research firm to conduct customer satisfaction

surveys on a regular basis. The surveys cover

counter services, the customer service hotline, 

general telephone etiquette and online service.

The results provide a clearer picture of 

customers’ needs and form the basis for new 

initiatives.

When the company learned in 2012, for example, 

that its counter service was not welcoming 

and approachable enough and that customer 

service associates did not answer customers’ 

questions clearly enough, Fubon Life responded 

with improvements in 2012 and 2013. Counter 

service was made more intimate and counter 

staff underwent more advanced professional 

training, leading to much better service counter 

satisfaction ratings in the most recent survey. 

Overall customer satisfaction and customer loyalty 

ratings surpassed their levels from a year

earlier and were the highest in the industry.

Fubon Life also randomly surveys customers

on their experiences soon after they have

finished a customer service call or received 

help at a service counter. If a customer gives 

negative feedback, Fubon Life takes up the 

case the next working day, listening to a 

recording of the call to identify the problem. It 

then contacts the customer to show its concern 

and addresses the source of the person’s

dissatisfaction. Every year, an ad hoc service 

improvement team is assembled to review all 

the factors causing customer dissatisfaction in 

the previous year and tracks them on a regular

basis, strengthening service quality as

necessary.

Fully Disclosing Policy Informatio
Fubon Life provides clear, accurate and

consistent information on its products, ensuring

that policyholders have access to all the

information they should know. Specific

information on things to be aware of when 

buying different types of insurance is provided 

according to regulatory requirements. For 

investment-linked insurance policies, for

example, which can be linked to funds,

discretionary investment accounts or structured

products, consumers have access to a

“prospectus,” an “investor information summary,”

a “Chinese-language investor information

summary” for structured products, and a 

“Chinese-language product manual.” When 

the time comes to make a decision on a 

specific policy, a “report on investment return 

and risk for investment-linked policies linked 

to structured products” is provided to inform 

consumers on the potential risks of the linked 

instrument. Consumers are also asked to fill out 

an “investment profile questionnaire” to be sure 

that their risk tolerance is consistent with the 

risk profile of the linked instrument they have 

chosen.

Meanwhile, when consumers want to buy a

non-investment-linked insurance policy

denominated in a foreign currency, they must 

fill out a form to help evaluate whether they are

suited to such a policy and sign a written 

explanation of the exchange rate risk involved 

in such a policy after reading it to confirm they 

understand the potential risk. The process 

helps Fubon Life understand the consumers’

foreign currency needs and tolerance for

foreign exchange risk and provide appropriate

products based on their risk profiles.

Maintaining Service Quality across 
Channels

Following and tracking service to ensure ●

quality

When a customer makes an inquiry and asks to 

see somebody about a new policy, the customer

advisory division immediately notifies an insurance

agent and then follows up to see if service was 

provided in a timely manner and make sure the 

customer received a high level of service.

Strengthening the service functions of ●

channel partners

To ensure the quality of new contracts,

extensive training is given to bank distribution 

staff on doing customer health and background 

checks as part of the underwriting of new 

contracts. Those who pass the tests receive 

“underwriter” certification for new contracts 
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distributed through bank channels and can 

vet new contracts, enhancing the contract’s 

time-to-service.

Protecting Customers’ Right
The industry’s first administrative risk control  ●

process

In 2006, Fubon Life saw the domestic insurance

environment evolving and the accuracy and

security of transactions between customers 

and insurance companies becoming

increasingly important. To protect customers’ 

rights, the company introduced rules on

checking and managing risks of applications 

for policies transferred by outside agents or 

Fubon channels so that abnormalities could be

identified immediately.

The evolution of risk control procedures for  ●

policies

Aside from complying with regulatory

requirements for risk control operations, Fubon 

Life changed its internal rules on checking and 

managing risk five times between 2006 and 

2014. Initially, risk control procedures were

limited to checking on the prospective buyer of 

a traditional policy, the beneficiary, changes of 

address and various types of payment. As time

went on, such factors as changes to investment

products, delinquent payments and receivables,

and the risk level of sales agents all were

incorporated as risk control criteria. These 

steps have made policy processing operations 

more careful, more accurate, more secure 

and more efficient and protected customers’ 

interests.

Risk control measures that put customers  ●

above costs

Beyond basic audits, Fubon Life has taken the 

additional measures of telephone or personal

interviews to control the risk of customers not 

fully understanding what is and what is not 

covered by different policies. In addition, sales 

agents from different channels have been 

grouped into different risk tiers as part of the 

company’s risk management procedures. As 

Fubon Life’s risk control measures have grown 

stricter, it has added staff to handle telephone 

and personal interviews. Risk control measures 

were further strengthened in 2014 and a new 

policy of conducting telephone interviews for 

all new policies sold by Fubon channels is

being instituted in 2015. An additional 33 people

will be added to the telephone processing 

staff, just another indication of Fubon Life’s 

determination to maintain customers’ rights 

and control risk.

Fubon Securities
Enhancing Customer Satisfaction 
through Audits and Training
Fubon Securities conducts regular audits and 

training programs every year to maintain a high 

level of service quality and enhance customer 

loyalty, measures that help improve customer 

satisfaction. 

In addition, Fubon Securities regularly

commission outside organizations to conduct 

customer satisfaction surveys. The 2014 survey 

focused particularly on customer satisfaction 

with the company’s electronic platform services 

and found that nearly 80% of all users were 

satisfied with their experience. Over 70% of the 

users of every individual platform (including 

smartphones, tablets and computers) also 

expressed satisfaction. Fubon Securities uses 

the feedback to adjust and perfect its services 

and products and optimize service to increase 

its e-trading market share.

Customer Communication
Customers can communicate with the

Company through many different channels, 

including Fubon’s official website and a 

consumer complaint hotline. When a customer 

makes an inquiry or files a complaint, the 

Measure Impact

Random checks of 
recorded calls

Randomly checking recorded calls helps identify when trading agents violate
regulations and compliance requirements and also provides an idea of each 
employee’s service etiquette.

Mystery shoppers
Mystery shoppers help check on the overall service procedures of branch
employees and their level of service etiquette. 

Etiquette training
Etiquette training is used to improve the telephone etiquette of trading agents 
and the sales call etiquette and skills of salespeople.

Sharing and
publicizing successes

Trading agents with successful cases are praised on a public platform, and 
their experience is shared to positively influence the service skills of other 
agents.

Acting on customer
complaints over 
service

The different types of complaints registered by customers help identify their 
opinion of the company’s service and help the company better understand 
the service methods used at its branches and make improvements to service 
procedures or models.

Improve Customer  Satisfaction of Fubon Securities

Fubon Insurance
Being Responsive to Customers’ Needs
Fubon Insurance has created diverse channels 

through which it communicates and interacts 

with customers, including a toll-free hotline and 

a platform for customer comments on the

official website, and appoints full-time

employees to serve them. The company’s 26 

full-time toll-free hotline operators answer more 

than 80% of the calls received within 20

seconds. When they receive a customer 

complaint, they hand it over to the supervisor 

of the department of the worker targeted in the 

complaint. That supervisor takes charge of the 

case and contacts the aggrieved customer 

within 24 hours to understand the nature of the

complaint and explore solutions. Based on the

Financial Consumer Protection Act, the company

must provide a response on how the case will 

be handled within 30 days.

Key Issue:Consumer disputes,
Consumer rights protection

Stakeholders:
Regulatory agencies, Customers

financial holding company transfers it to the 

appropriate unit to handle. For complaints that 

involve more than one subsidiary or a major 

issue, Fubon steps up communications and 

coordination to more effectively respond to the 

problem and protect the customer’s rights.
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Maintaining a High Level of Service 
through Customer Surveys 
Customer satisfaction is an important form of

recognition for any company. Fubon Insurance 

periodically reviews resolved claims cases and 

service reports by roadside assistance companies

to more directly hear customer opinions and

expectations. Toll-free hotline operators also 

survey customers on how satisfied they were 

with claims and towing services to gauge their 

feelings toward the company’s service attitude, 

professionalism and handling of their cases. 

These initiatives increase interaction between 

customers and the company and provide

feedback that helps Fubon Insurance optimize

its processes and service methods. This

unwavering pursuit of the highest standards

results in even better and more attentive service,

further strengthening customer satisfaction.

An SOP has been adopted to handle

complaints, as follows:

When a complaint is received, the service  ●

representative should listen patiently and 

calm the customer down.

In handling a complaint, the matter should   ●

be looked into in detail and the complaint file 

with complete records should be respected 

to identify the facts of the case and the main 

focus of the complaint.

Once the problem has been clearly   ●

identified, it must be rectified and a response 

must be given to the customer with the 

specified deadline.

If the customer is not satisfied with the way  ●

the case has been handled or the proposed

solution, relevant units of the bank’s

headquarters will be called in to handle the 

case to completion.

The institutional banking division segments

clients based on their operating scale and

business type to deepen its relationships with 

them and better cater to their needs. Single 

service windows are created for each account 

to manage the client relationship and provide 

appropriate financial services, and the “Fubon 

Business Online” platform offers clients

electronic banking services.

Taipei Fubon Bank handles complaints from

institutional clients based on established

internal guidelines, summarized as follows: 

Every unit of the institutional finance division  ●

has set up a dedicated channel staffed by 

an experienced banker to take complaints 

and handle them in an appropriate manner.

Clients can file complaints directly with the  ●

bank in person, by phone, fax or e-mail, or in 

writing, or by filing a complaint with a

regulatory agency or reporting the problem 

through the Banking Bureau’s online

reporting system.

The matter is to be treated with importance  ●

and urgency, and a response should be

provided within 15 days of the complaint

being filed.

If the client agrees with the bank’s proposed  ●

solution or does not offer any objection to 

the proposal, or if the investigation into the 

case found the bank not at fault, the case is 

closed.

Fubon Life
Efficient Channels for Handling Consumer
Complaints
To resolve insurance disputes and preserve 

policyholder rights, Fubon Life has set up a 

customer service division and a dedicated

“customer complaint division” that give

customers outstanding service and a transparent,

effective channel for lodging complaints. These 

teams put high priorities on handling cases

efficiently and showing empathy toward the 

customer in resolving disputes, while also 

tracking customer satisfaction through

on-the-spot and periodic surveys. Fubon Life’s 

handling of customer complaints complies 

with all regulatory requirements issued by the 

Insurance Bureau and meets all Consumer 

Protection Law guidelines.

Fubon Life follows the following steps in

handling complaints: 

Customers can call a 24-hour toll-free hotline,  ●

manned by Fubon Life professionals

If the policyholder still wishes to register an  ●

opinion or file a complaint:

1. If the situation involves a customer

 opinion, Fubon Life turns it over to the 

 related department for handling and then  

 confirms that the department has received 

 the appeal and acted on it.

2. If the situation involves filing a formal

 complaint, the customer can print out a 

 “Policyholder Complaint Form” and, after 

 filling it out, send it or fax it to the customer 

 complaint division for processing.

Based on Article 13 of the Financial ●

Consumer Protection Act, the consumer 

complaint division has 30 days from the

time the complaint is filed in which to look 

into the case and provide a response.

In actual practice, Fubon Life makes the 

deadline for resolving the case requested

by the customer the priority, and usually 

takes 1-3 working days to deal with the 

problem, ensuring that the matter is solved 

promptly. For cases requiring an extension, 

the policyholder is contacted by telephone 

and a single contact window is set up to 

handle the case.

In today’s changing insurance environment,

Fubon Life segments customers’ needs and 

Taipei Fubon Bank
Real-time Complaint Channel Served by 
Full-time Staff
Taipei Fubon Bank puts the customer’s

interests first in setting guidelines on the

notification mechanism, time deadlines,

responsible persons and the scope of

compensation when handling complaints, and 

empathizes with customers in dealing with their 

problems. A 24-hour service hotline

[02)8751-6665 / 0800-007-889] offers

customers prompt service, and a dedicated 

unit has been established to deal with

customer complaints.

Notes:

Customer satisfaction was scored on a weighted

basis, with scores for different responses as follows: 

“Extremely satisfied”=100 points; “satisfied”=90 points;

“average”=no points; and “not satisfied”= -100 points. 

Weighted score=total number of surveys x weighted 

score per survey; Satisfaction = sum of total weighted 

scores ÷ the total number of surveys + 100

Personal Insurance Customers’
Satisfaction with Claims Service

95.2%

94.8%

2014

2013

Sample Size (Cases) 
59,964

Sample Size (Cases) 
62,631
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Financial Holdings did not occur any leak of 

personal information or violation of customer 

privacy.

The Company has received ISO27001

certification for its information security

management system. The system involves

comprehensive information security controls 

and management systems that cover the

access, handling, transmission and

preservation of customer information and 

personnel and equipment security. Security 

measures and management controls have also 

been adopted for databases, networks,

personal computers, and storage media and 

cover the development, design and

maintenance of application systems to prevent 

customer data from being stolen, tampered 

with, damaged, lost or leaked.

Several steps have been also taken to cultivate 

and strengthen Fubon employees’ professional 

knowledge and abilities related to protecting 

customer information. Systematic training on 

the protection and management of customer 

information is provided to all Fubon employees

and resources are continually invested in

publicizing regulatory regulations. Through 

these efforts, information protection awareness 

and concepts are embedded in the corporate 

culture and daily business activities.

In its pursuit of perfection, Fubon Financial

Holdings has followed through on its

commitment to customer privacy and personal 

information protection, fulfilling its CSR mission.

Customer Privacy
Protection
Fubon Financial Holdings attaches great

importance to customer privacy protection.

It has established Privacy Statement on 

Fubon’s official website explaining the ways 

Fubon Financial Holdings collects, stores, 

safeguards and protects customer

information, and providing customers with the 

right of requesting termination of sharing of 

their personal information.

To duly fulfill obligation on customer privacy 

protection, Fubon Financial Holdings has 

established “Personal Information Protection 

Management Policy” and “Guideline governing 

Keeping Personal Information Files Secure and 

Disposing of Personal Information after

Termination of Business with Customers” , 

based on “Personal Information Protection

Act”, “Enforcement Rules of Personal

Information Protection Act” , “Financial Holding 

Company Act”, and prevailing regulations 

set by Financial Supervisory Commission for 

non-government agencies on the security and 

maintenance of personal information files, to be 

abided by all subsidiaries across Fubon group.

Fubon Financial Holdings has developed a 

personal information protection management 

system based on the “plan – do – check – act” 

process. Personal information management 

measures have been incorporated into daily

operations and a “Personal Information

Protection and Supervision Committee” has 

been set up to monitor the system’s operations 

and oversee the security and management 

of personal information files. In 2014, Fubon 

Key Issue:Personal information 
protection mechanism

Stakeholders:
Regulatory agencies, Customers

then develops different products to satisfy 

them. It also has set up a channel and back 

office support structure consisting of front,

middle and back office platforms. The front 

office emphasizes “cloud,” “channel,” and 

“counter” service applications based on digital 

technology; the middle office focuses on 

around the clock advisory services; and the 

back office concentrates on administrative

support, including support for handling 

complaints. Through the application of cloud 

technology applications, the system provides 

an ideal foundation for comprehensive customer 

service. 

Fubon Securities
Fubon Securities complies with all regulations 

on advertising and marketing materials for

products and services and has established

internal “Guidelines for Advertising Planning 

and Media Purchases” to control the quality 

and content of the company’s publicity

materials. Every effort is made to ensure that all 

consumer information is accurate and does not 

mislead customers, and service and product 

contracts explain in detail customers’ rights 

related to the collection, processing and usage 

of their information to make sure they are fully 

understood.

A dedicated team responsible for the 0800

toll-free customer service hotline and customer 

feedback has been set up to become more

responsive to customers’ needs. Dedicated 

to giving priority to customer interests and 

improving the quality of service and fully

compliant with all regulations, the team answers

customers’ questions and provides a channel

for complaints. Complaints are handled 

according to the company’s “Guidelines for 

Managing Customer Complaint Cases” in one 

of three time frames depending on the urgency 

and severity of the matter. The goal ultimately is 

to quickly resolve disputes based on protecting 

customers’ rights and enhancing satisfaction.

Year 2012 2013 2014

No. of Complaints 35 46 71

No. of Cases Already Resolved 35 46 71

Resolution Rate 100% 100% 100%

Number of Complaints and Disposition of Cases Over Past Three Years
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Employee Engagement

Caring for Our Employees

As of the end of 2014
Taiwan Overseas

Total

Fubon Financial 47 97 0 0 144

Taipei Fubon Bank 2,325 4,139 42 15 6,521

Fubon Life (Outside Agents) 6,675 10,651 0 0 17,326

Fubon Life (Office Staff) 934 2,166 8 4 3,112

Fubon Insurance 1,345 1,119 38 6 2,508

Fubon Securities 747 1,355 1 0 2,103

Total 12,073 19,527 89 25 31,714
Note: The Taiwan workforce in this chart includes 8 foreign nationals.

Work Location

Taiwan

Overseas

61.57%

0.08%

38.07%

0.28%

Fubon Financial Holdings is committed to

creating an excellent work-life balance for 

its employees, and was recognized for its 

achievements in 2014. The Company was the 

only financial institution to receive both the 

“Lohas Family Award” and the “Healthy Life 

Award” in the Ministry of Labor’s “Work-Life 

Balance Awards.” The awards, presented for 

the first time in 2014, represent the most

prestigious national honor for promoting a 

healthy balance between working and living. It 

symbolizes the strides Fubon has taken in

caring for employees and improving the

company’s performance.

Also in 2014, Taipei Fubon Bank, Fubon Life, 

and Fubon Securities were named as 2-star 

winners in the “Best Companies to Work For” 

awards organized by Taipei’s Department of 

Labor. It was the first time in the four years of 

the awards that three subsidiaries of a single 

financial holding company were named as

winners, and the three winning subsidiaries

were the most for any corporation in any

industry. Print media ran big features describing

Fubon Financial Holdings as “The Best Company

to Work For,” validating the Company’s

long-term efforts to take care of its employees 

and show concern for society.

We very much believe that employee

well-being is the source of social and corporate

sustainability. Fubon Financial Holdings has 

carried out its corporate social responsibility

from the inside out, transforming negative 

thinking, forging positive energy cycles, and 

nurturing an overall sense of well-being among 

employees, all to promote social harmony and 

a friendly environment.

Equality in the Workplace
Fubon Financial Holdings embraces the core 

values of integrity, sincerity, professionalism and

innovation when serving customers and insists 

Fubon Financial Holdings does not discriminate on the basis of gender, age, ethnicity, religion or political beliefs. Any individual with the requisite ability and
qualifications has an equal opportun ity at being hired. We also show concern for the disadvantaged, having hired more people with disabilities than legally 
required in recent years. Employees’ legal rights are protected and employment policies are non-discriminatory.

The Company’s talent development program relies on a learning platform tailored to business, functional and career development needs that offers
employees diverse learning opportunities and resources.

Beyond specialized financial training programs, Fubon Financial Holdings also offers continuing education subsidies to encourage employees to develop
themselves further and stimulate learning and personal growth.

Employees are given the chance to gain experience in different types of jobs. Internal ““Regulations on Rotating and Transferring Personnel” encourage 
employees to use the financial holding company’s platform to enhance their competitiveness.

The Company offers competitive compensation and benefits and has created a fair performance-based management system. Outstanding employees are 
rewarded and given opportunities for promotion to broaden their career horizons. 

Fubon Financial Holdings offers a well-rounded benefits system and puts a premium on fostering a healthy and friendly workplace. Several activities
promoting a healthy workplace are organized to create different types of exercise experiences and truly care for the well-being of Fubon employees.

The Company fully respects employees’ legal rights and has established open and diversified communications channels. Quarterly “Town Hall Meetings” 
with Fubon’s leaders are held to strengthen employee commitment with Fubon and build consensus within the organization.

To encourage employees to volunteer and satisfy their desire for self-discovery, Fubon has arranged volunteer service courses and established “Guidelines 
on Implementing Volunteer Leave” to institute paid volunteerism. Social welfare activities, such as the “Fubon Social Welfare Ambassador” program, the 
“Fubon Love . Action Fast Campaign” and “Fubon Volunteers Day,” encourage healthy social participation concepts and attitudes.
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New Employee Attrition and Turnover Rate

As of the end of 2014
Total New 

Employees 
in 2014

New
Employee 

Turnover Rate 
in 2014

Taiwan Overseas

Total

Under 
30

30-49
50 

and 
Over

Under 
30

30-49
50 

and 
Over

Under 
30

30-49
50 

and 
Over

Under 
30

30-49
50 

and 
Over

Fubon Financial 38 5.26 1 1 0 0 0 0 0 0 0 0 0 0 2

Taipei Fubon Bank 1,253 23.78 69 82 4 62 74 7 0 0 0 0 0 0 298

Fubon Life (Office 
Staff)

263 10.65 9 13 0 2 4 0 0 0 0 0 0 0 28

Fubon Insurance 266 12.78 11 7 0 11 5 0 0 0 0 0 0 0 34

Fubon Securities 156 7.69 2 2 0 3 5 0 0 0 0 0 0 0 12

Total 1,976 18.93 92 105 4 78 88 7 0 0 0 0 0 0 374

Notes: 1. New employee turnover rate = number of new employees who left/total new employees 
 2. Fubon Life’s outside sales agents were not included in these figures because of the special nature of their jobs.

on treating employees with a fair, impartial, 

diligent and caring attitude. Appropriate human 

resources management guidelines covering 

several areas – from organization management, 

recruiting, work attendance, and

performance-based pay to employee rewards 

and penalties, training development, employee 

relations, and insurance benefits – help foster a 

healthy work environment.

Because Fubon’s operations are mostly in

Taiwan, the vast majority of its employees come 

from Taiwan. The company strictly adheres to 

Taiwan’s labor laws and regulations and does 

not hire child workers. Foreign national hirings 

are handled based primarily on two statutes: 

the Employment Services Act and Regulations 

on the Permission and Administration of the 

Employment of Foreign Workers.

Fubon Financial Holdings has always abided 

by national labor laws and regulations and 

protected workers’ legal rights. Its employment 

policies do not discriminate in any way. Any 

individual with an interest and related expertise 

in the financial services industry, regardless 

of gender, age, race or ethnicity, religion or 

political affiliation, and the requisite ability and 

qualifications for a position has an equal op-

portunity at being hired. Fubon also truly cares 

for disadvantaged employees and insists on 

providing a comfortable and fair workplace en-

vironment that enables every employee to fully 

harness their skills and work hard in unison 

with the Company. In 2014, Fubon Financial 

Holdings and its subsidiaries employed 372 

people with disabilities, 64 more than required 

by law. The number of employees with

disabilities exceeding the statutory minimum 

was 60% higher than in 2013.

As of the end of 2014, Fubon Financial

Holdings had 31,714 employees, of which 

19,552, or 61.65%, were women. There were 

also 33 hourly workers (of which 19, or 57.6%, 

were women) and 33 massage workers on 

fixed-term contracts (of which 14, or 42.4%, 

were women). In an industry where women 

tend to comprise the majority of the workforce, 

Fubon does not discriminate based on gender

when it comes to employee advancement.

New Employees in 2014

As of the end of 2014
Employees 
at end of 

2014

New hires in 
2014/total
employees
at end of

 2014

Taiwan Overseas

Total

Under 
30

30-49
50 

and 
Over

Under 
30

30-49
50 

and 
Over

Under 
30

30-49
50 

and 
Over

Under 
30

30-49
50 

and 
Over

Fubon Financial 144 26.39 6 21 2 1 8 0 0 0 0 0 0 0 38

Taipei Fubon Bank 6,521 19.21 306 430 9 200 297 11 0 0 0 0 0 0 1,253

Fubon Life (Office 
Staff)

3,112 8.45 71 87 2 40 61 2 0 0 0 0 0 0 263

Fubon Insurance 2,508 10.61 90 30 2 88 54 2 0 0 0 0 0 0 266

Fubon Securities 2,103 7.42 21 53 4 25 50 3 0 0 0 0 0 0 156

Total 14,388 13.73 494 621 19 354 470 18 0 0 0 0 0 0 1,976

Note: Fubon Life’s outside sales agents were not included in these figures because of the special nature of their jobs.
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As of the end of 2014

Business, General Administration and Other

Total Total
Under 30 30-49 50 and Over Under 30 30-49 50 and Over

Fubon Financial 0 25 6 31 12 61 3 76

Taipei Fubon Bank 316 1,521 242 2,079 772 2,919 161 3,852

Fubon Life (Outside 
Agents)

2,450 1,703 388 4,541 1,986 4,238 1,192 7,416

Fubon Life (Office Staff) 87 600 65 752 198 1,705 69 1,972

Fubon Insurance 188 793 102 1,083 239 792 42 1,073

Fubon Securities 50 462 119 631 83 968 257 1,308

Total 3,091 5,104 922 9,117 3,290 10,683 1,724 15,697

As of the end of 2014

Supervisors

Total Total
Under 30 30-49 50 and Over Under 30 30-49 50 and Over

Fubon Financial 0 9 7 16 0 13 8 21

Taipei Fubon Bank 0 207 81 288 0 239 63 302

Fubon Life (Outside 
Agents)

633 1,180 321 2,134 449 1,941 845 3,235

Fubon Life (Office Staff) 0 108 82 190 0 164 34 198

Fubon Insurance 0 173 127 300 0 46 6 52

Fubon Securities 0 66 51 117 0 35 12 47

Total 633 1,743 669 3,045 449 2,438 968 3,855

Employee Type/Age/Gender Distribution

Note: The supervisors counted in the above chart are section managers and above.

Of its 6,900 supervisors at the end of the year, 

3,855, or 55.87%, were women. Overall,

Fubon’s staff continued to show steady

growth, and women earned a reasonable 

share of the promotions to managerial

positions. Here is a detailed look at the

structure of Fubon’s workforce:

No. of People with Disabilities Employed as of the End of 2014

As of the end of 
2014

No. of Disabled Persons Employed Legally Mandated No. of Employees with
Disabilities

No. of Employees with Disabilities Beyond Legal 
Requirement

Fubon Financial 1 1 0

Taipei Fubon 
Bank

75 66 9

Fubon Life 227 203 24

Fubon Insurance 36 17 19

Fubon Securities 33 21 12

Total 372 308 64

Note: The number of employees with disabilities is based on a weighted calculation (each person certified as having moderate disabilities counts as two people employed).



33

Professionalism
  Caring for O

ur Em
ployees

Diverse Talent
Development Programs
Fubon Financial Holdings sees the continuing 

growth and evolution of employees as the key 

to a company’s longevity, which is why it puts 

such a premium on nurturing talent. Through 

a series of programmed courses, employees 

have access to a broad diversity of learning

resources and opportunities that stimulate their 

desire to grow and continue to learn, enhance 

their professional expertise and equip them to 

cope with a constantly changing business

environment. A “Service Excellence Program

for New Fubon Employees” was introduced in 

2014 that passes on the organization’s

knowledge and experience through courses 

that convey Fubon’s core values. Partly in

recognition of these efforts, Fubon Financial 

Holdings was named the “Most Admired

Company” in the financial holding company 

sector in 2014 by CommonWealth Magazine 

and was also ranked among Taiwan’s top 10 

“Most Admired Companies” regardless of

sector for the third consecutive year.

Managers as Students
Tailored career development programs have 

been developed for managers at all levels of

the organization that correspond to their

management responsibilities. Advanced

training programs are created to further 

enhance functional development and expose 

managers to the latest management

techniques and knowledge through experiential

learning, role playing, interactive video classes 

and other methods that make the process more 

effective. A total of 40 management classes

attended by 1,800 people were held in 2014. 

The average satisfaction level was 4.57 on a 

scale of 5. Based on observations and

feedback from these managerial-level courses, 

Fubon has improved the learning experience 

by applying hands-on and digital methods to 

cater to the developmental needs of

employees at different stages of their careers.

Management trainees are an important part of

Fubon’s talent development process. Senior

executives select individuals with development 

potential who, after passing an evaluation,enter 

the Fubon talent pool, becoming the top choices

for future promotion. The program incorporates such

themes as management thinking, problem solving,

and quality management. A total of 428 management

trainees were certified as qualified from 2009 to 

2014, and more than 40% of them have already 

been promoted to managerial positions.

Fubon Financial Holdings also continues to

develop managers with an international

perspective. Every year, it recommends

outstanding employees to take one-year

advanced management courses at MIT’s Sloan 

School of Management. Participants not only 

continue to collect their salary during their year 

abroad, their tuition is fully paid for by the

company and they also receive a living

allowance. Expectations are that this exposure 

to highly talented people from different

countries and sectors will stimulate new ways 

of thinking that can be injected into the

organization and used to enhance business

development and the cultivation of talent.

Masters of Their Own Development
Fubon Financial Holdings provides ample

opportunities for employees to strengthen their 

financial expertise, computer skills, interpersonal

communication skills, language ability, management

skills and legal knowledge through physical and

digital learning platforms. These platforms motivate

employee participation by eliminating time and

space limitations and satisfy their every learning

need, ultimately forging a relaxing and happy 

workplace environment where learning is 

extremely convenient.

To encourage employees to continue their

education, expand their horizons and enhance 

their professional competitiveness, Fubon

Financial Holdings offers various financial 

grants for language training or the pursuit of a 

degree or professional certification. Employees

who take courses related to finance or their jobs

at their own expense, whether at home or abroad,

can apply to take time off while keeping their 

positions based on Fubon’s “Management 

Guidelines for Employees Taking Leave without 

Pay.” This measure caters to the varied needs 

of Fubon employees in pursuing learning and 

personal growth and enables the company to 

retain outstanding employees and achieve its 

retention targets. 

In 2014, Fubon’s digital learning online platform 

had 408 courses available – some developed 

in-house and some purchased from outside 

Key Issue: Talent development and 
cultivation

Stakeholders: Employees

Employee Turnover Rate

2014
Employees
at end of 

2014

2014 
Turnover 

Rate

Taiwan Overseas

Total
Under 

30
30-49

50 
and 
Over

Under 
30

30-49
50 

and 
Over

Under 
30

30-49
50 

and 
Over

Under 
30

30-49
50 

and 
Over

Fubon Financial 144 10.42 3 9 0 1 2 0 0 0 0 0 0 0 15

Taipei Fubon Bank 6,521 18.36 210 414 39 165 316 53 0 0 0 0 0 0 1,197

Fubon Life (Office 
Staff)

3,112 6.00 25 104 4 13 34 6 0 0 0 0 0 0 186

Fubon Insurance 2,508 7.38 39 45 6 25 48 22 0 0 0 0 0 0 185

Fubon Securities 2,103 5.47 17 42 7 15 32 2 0 0 0 0 0 0 115

Total 14,388 9.52 294 614 56 219 432 83 0 0 0 0 0 0 1,698



34

Attractive Compensation 
& Benefits
Fair Pay and Diverse Benefits
Fubon Financial Holdings has developed a fair 

and rational compensation system that offers 

equal pay regardless of gender, age or ethnicity.

Annual salary surveys are conducted to ensure 

that the Company maintains its competitive 

edge in the human resources market and 

is able to attract and retain top talent that 

can grow together with Fubon. The standard 

salaries of base-level employees, irrespective 

of gender or nationality, exceed minimum wage 

levels by more than 150%. 

Benchmarked against other companies in the

financial sector, management pay is divided 

into fixed salary and variable compensation

(including performance bonuses) and based 

on both the individual’s performance and the

company’s results. Fubon Financial Holdings 

has also established a Remuneration Committee

that establishes and periodically reviews

management compensation policies and 

whether the pay levels of individual executives 

are rational.

In addition to its competitive compensation

system, Fubon Financial Holdings also offers 

a generous package of benefits to attract, 

motivate, and retain top talent. Among them: 

bonuses for Taiwan’s three main festivals;

special subsidies (such as for getting married,

having a child or when a death occurs in the

family; recreation and leisure activities; seniority

rewards; treasury share transfers; the education

of an employee’s children; and social welfare 

event subsidies); labor, health and group

insurance; pensions; paid vacation; and 

employee emergency relief. In 2014, total 

spending on employee benefits and facilities 

averaged about NT$1.23 million per person, 

Key Issue: Employee rights and 
benefits

Stakeholders: Employees

organizations – for employees to choose from 

and learn without time constraints. An internal

coaching certification system that trained 268 

people in 2014 and a program for training

international talent are also in place to broaden 

employees’ development paths.

Fubon Financial Holdings also uses its digital 

platform to pass on new knowledge and

information and encourages employees to

independently plan their own learning

programs as well. At the same time,

employees are also urged to participate in 

Fubon Art Foundation “Fubon Forum” activities 

with the support of subsidies from the

Company. These events give people a chance 

to learn in a relaxed atmosphere and improve 

their personal and professional people skills.

Beyond strengthening workplace competitiveness

through these many initiatives, the Company 

continued its “Master Lectures” in northern, central

and southern Taiwan in 2014, inviting professional

psychological counselors to share their experiences.

This training program to foster workplace well-being

built positive attitudes and got people to think 

about their own issues, helping them learn how 

to handle stress and setbacks in their lives. It also

echoed the themes of communicating with and 

raising children broached in recent years and 

offered models and tips for nurturing parent-child

relationships. In 2014, 1,177 people participated

in self-development activities. 

Job Rotation System
Fubon Financial Holdings encourages job

rotation to give employees exposure to different 

types of jobs and enhance service efficiency, 

and established “Regulations on Rotating and

Transferring Personnel” to optimize the process.

Supervisors can apply to have their subordinates

rotated based on the employee’s experience, 

performance, development potential or professional

needs. Employees can also go through internal

recruiting channels to pursue rotation opportunities.

To comply with rules on internal control systems

in the financial services sector, people in positions

involving finance, cashier, or purchasing 

functions are given the chance to rotate after 

completing five years in the same job.

In recent years, Fubon’s operating strategy has 

increasingly focused on overseas expansion, 

with more employees getting opportunities to 

be rotated abroad. The training given those

being sent abroad, which gives them an 

in-depth look at their new market’s economic 

trends, local politics and culture, and the 

financial regulatory environment, contributes 

to the Company’s systematic efforts to nurture 

international talent. Such training, combined 

with overseas rotations or internships, enable 

Fubon’s people to quickly accumulate valuable 

international experience and develop

professional competencies.

Item 2014

No. of Employees 31,714

Total Training Attendance(Person times) 411,544

Total Employee Training Hours 1,469,105

Average Training Hours Per Employee 36

Note: The training hours shown above include time spent on compliance and legal education and training sessions 

 for new employees.

Company
Managers Non-managers Average Training 

Hours Per Employee

Fubon Financial 20.57 22.15 23.65 22.72 22.27

Taipei Fubon Bank 56.02 41.14 31.26 32.15 40.14

Fubon Life (Office Staff) 37.93 31.94 26.32 27.07 30.82

Fubon Life (Outside 
Agents)

35.48 38.08 43.57 48.06 41.30

Fubon Insurance 46.78 27.20 30.76 20.29 31.26

Fubon Securities 54.79 53.27 49.13 45.44 50.66

Average Training Hours Per 
Employee 41.93 35.63 34.11 32.62 36.07

2014 Fubon Financial Holdings Training Overview
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about 5.8% higher than in the previous year.

Performance Management System
Fubon’s performance management system not 

only helps employees do their jobs well, it is 

critical in empowering them to perform even 

better over time. Under the system, supervisors

regularly offer employees guidance and support

based on daily observations, and performance 

targets are agreed upon in mid-year and

year-end supervisor-employee interviews.

Employees who perform outstandingly have 

opportunities at raises and promotions every 

year, and year-end bonuses are given based 

on the Company’s results and each individual’s 

evaluation. Also, career development plans are 

tailored to each individual’s needs. Because of 

the way the system is designed, organizational 

and personal goals are aligned and the talent

management and development process is

performance-oriented.

Summary of Employee Benefits 

Benefit Description

Festival Bonus System Bonuses are issued for the Lunar New Year holiday, the Dragon Boat Festival and the Mid-Autumn Festival.

Special Subsidies Special subsidies are given for getting married, having a child, or when a death occurs in the family; recreation and leisure activities; the
education of an employee’s children; and social welfare group activities.

Employee Insurance
Fubon registers every employee for labor and health insurance. It also has group insurance that includes life insurance, catastrophic illness
insurance, accident insurance and medical insurance. Fubon pays 70% of the premiums for employees in its group insurance
coverage.

Retirement Benefits Fubon’s retirement system is based on provisions in Taiwan’s “Labor Standards Act” and “Labor Pension Act” and ensures that
employees will receive a steady pension after they retire.

Vacation System
In addition to legally mandated vacation provisions, Fubon also offers “volunteer leave” (to encourage employees to participate in Fubon 
Group charity events). Fubon also offers a flexible work system that empowers employees to more flexibly juggle their work and family 
life.

Employee Stock 
Trusts

Fubon launched an employee stock ownership trust system in July 2005. Employees can choose to invest a certain sum in the trust every 
month that is matched dollar-for-dollar by the company. In 2014, 17,621 employees participated in the stock ownership trust system, with 
more than NT$300 million in stock held in trust.

Seniority Rewards To reward senior workers for their long-term contribution to the company, Fubon prepares special gifts for workers who have spent 10
years or multiples of 10 years with the firm. In 2014, 1,359 Fubon veterans received more than NT$20 million in rewards for their service.

Employee Emergency 
Relief

Emergency assistance is available for employees whose families suddenly face financial difficulties. If an employee dies from an
occupational injury or disease, Fubon will provide compensation based on the “Labor Standards Act.” For employees who die of causes 
unrelated to the workplace, their families are given condolence money (based on retirement benefit standards) that exceeds legal 
requirements. 

Other Benefits Sharing resources with affiliates; special discounts at selected stores; preferential mortgages for Fubon Group employees; preferential 
savings accounts for bank employees; etc.

Comparison of Pay Levels for Men and Women by Type of Job and Employer

As of the end of 2014
Management (Taiwan) Business, Adminstration and other (Taiwan)

Fubon Financial 100% 99% 100% 123%

Taipei Fubon Bank 100% 158% 100% 115%

Fubon Life 100% 118% 100% 115%

Fubon Insurance 100% 111% 100% 119%

Fubon Securities 100% 102% 100% 102%

Note: The actual ratio of female to male pay may be slightly distorted by the number of people, their positions, individual performance, and seniority in each category.

Note: Fubon Life’s outside sales agents were not included in these figures because of the special nature of their jobs.

Total Average Spending on Employee Benefits and Facilities

2014
Non-supervisor employee number

2013
Non-supervisor employee number

2014
Average Spending

2013
Average Spending Growth Rate

Fubon Financial 107 105 1,383,556 1,478,361 -6.4%

Taipei Fubon Bank 5,931 6,145 1,326,195 1,220,375 8.7%

Fubon Life (Office Staff) 2,732 2,654 1,160,445 1,118,590 3.7%

Fubon Insurance 2,156 2,036 1,240,159 1,216,402 2.0%

Fubon Securities 1,939 1,915 996,763 944,403 5.5%

Total 12,865 12,855 1,227,403 1,159,728 5.8%

Unit: NT$
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Summary of Healthy Workplace Promotion Activities

Activity Description

Regular
Physicals/ 
Health
Checkups

Fubon helps employees manage their health and prevent disease by offering them free regular physicals in cooperation with several top health
care institutions. Through these checkups, employees can gauge their health and take steps to improve it, in the process lowering the risk of or
avoiding major illnesses. To remind employees to pay attention to their health, Fubon organizes health seminars and sends out monthly bulletins
or alerts by e-mail covering food and nutrition, exercising and health care. Fubon also takes preventing and controlling the risk from major 
infectious diseases very seriously and reminds employees of disease prevention steps at appropriate times. During the H1N1 flu virus scare, 
for example, Fubon issued “emergency contingency measures to control human activity in response to the H1N1 flu.” The measures, directed 
at employees or family members suspected of having the flu, required that they take time off and that a daily reporting system be set up.

Simple Exercise 
Center/Blood 
Pressure
Monitors and 
Other Equipment

Fubon has taken many steps to encourage employees to exercise during their free time or after work, including setting up simple “exercise 
centers” in office buildings with relatively high concentrations of employees. These centers are equipped with ping-pong tables, basketball 
machines, treadmills, stationary bikes and other equipment, and yoga, aerobic dancing and fitness classes are offered to give employees the 
chance to relax and relieve stress. Blood pressure devices have also been placed in Fubon office buildings for employee use to help them 
keep tabs on their health.

Massage Station 
System

In collaboration with the Suang Lien Foundation for the Visually Impaired, Fubon has hired a number of visually impaired licensed massage 
therapists to give Fubon employees free massages every Tuesday to Friday in the afternoon. The arrangement helps employees relieve stress 
and provides opportunities for the visually impaired, thus creating benefits for the Company, its employees and society. In 2014, 33 visually 
impaired massage therapists gave Fubon employees 47,838 massages. The cost of the program, including equipment maintenance, was 
nearly NT$10 million.

Psychological 
Counseling

Fubon has put a priority on caring for employees’ mental health and indirectly improving their mood at work, job performance and team spirit.
Periodic lectures or training sessions on such topics as “EQ” or “Stress Management” are organized, and arrangements have been made with outside
organizations such as the Teacher Chang Foundation to provide psychological counseling for Fubon employees as needed at the Company’s
expense. The services protect employees’ privacy and cover such areas as workplace problems, personal problems, career planning, and 
family and marriage issues. The hope is to provide more comprehensive care to help employees get into a good mindset and face up to challenges.

Other Health
Promotion
Initiatives

Several other initiatives showcase Fubon’s efforts to promote exercise. Fubon employee sports clubs can apply for funding for their activities, 
and the first 1,000 employees who register ahead of time for Fubon-sponsored marathons can get a discount on registration fees. Employees 
also have access to limited numbers of free tickets to Fubon Braves basketball games and discounts on tickets to the Fubon LPGA Taiwan 
Championship.

1. Goal setting: At the beginning of each year, employees submit challenging goals  

 for themselves after consulting with their direct supervisors. The goals are based  

 on their knowledge, skills, responsibilities and professional abilities.

2. Mid-year Interviews: In July, one-on-one meetings are held with employees to see 

 if they are on pace to achieve their goals and offer feedback – providing an

 appropriate level of support and guidance and showing concern for employees’ 

 performance development.

3. Year-end Evaluation: Employees undergo an objective evaluation of their work at the 

 end of each year and are given feedback on their overall performance. Individuals 

 who have performed extremely well get the opportunity to further develop themselves

 and strengthen their abilities through a personalized development plan. For

 employees who have not done as well, programs focused on enhancing the quality 

 of their performance are used to get them the help and guidance they need.

3
Year-end 

Evaluation

2
Mid-year 

Interviews

1
Goal setting

Communication

Key Issue: Worker health and safety

Stakeholders: Employees

stations have been installed to help employees 

deal with stress, and health stations equipped 

with blood pressure devices and other

diagnostic tools are in place to make it easier 

for employees to keep tabs on their health.

The Company has also organized healthy

workplace activities and seminars with doctors 

in which medical specialists share their insights 

on the latest medical knowledge. At the same 

time, Fubon has partnered with the Taiwan

Institute of Psychotherapy for years to offer 

“Happy Workplace” psychological counseling 

services that care for employees’ mental health 

while protecting their privacy.

Creating Diverse Exercise
Experiences
At the core of Fubon’s engagement with its 

employees is the belief that “happy employees 

lead to happy families and happy customers.” 

Part of nurturing happy employees involves 

Great Work Environment
A friendly environment and healthy employees

are essential to a company’s well-being. Fubon

has taken several steps to ensure that employees

maintain their energy levels on the job. Massage



37

Professionalism
  Caring for O

ur Em
ployees

encouraging them to participate in different 

activities to maintain a balance between their 

physical and mental health. Occasional

employee athletic competitions, travel

subsidies and diverse exercise experiences 

all help Fubon associates preserve a healthy 

work-life balance.

Exercise is a good way to consolidate

consensus and shape corporate culture, and 

physical exertion can stimulate positive and 

optimistic thoughts. Fubon makes a conscious 

effort to get its employees to exercise and 

encourage them to embrace healthy lifestyles, 

organizing sports and exercise events at differ-

ent times of the year and sponsoring employee 

clubs. In 2014, Fubon provided more than 

NT$3.7 million in funding to 27 in-house sports 

and social welfare clubs for activities in which 

12,829 employees participated.

In addition, Fubon Financial Holdings has long 

supported sports development in Taipei and 

contributed to the rise of a healthy sports culture.

In 2014, the Company received a “Sports Angel

Award” from the city and a seventh “Gold 

Award” and second “Long-term Sponsorship 

Award” from the Sports Administration under 

the Ministry of Education in recognition of those 

efforts. This support for sports combined with 

employee participation fully exemplifies the

Fubon brand’s spirit of “positive energy.

Promoting a Friendly Workplace
Fubon Financial Holdings has promoted 

friendly workplaces and fostered friendly work

environments through several measures, 

including efforts to ensure employees’ personal 

safety, support women during their pregnancies,

offer childbirth allowances, grant maternity 

leave without pay, and provide child care 

assistance. The “Embrace” project launched 

in cooperation with the Fubon Art Foundation 

in 2014 sought to extend the scope of caring 

to the families of Fubon employees through a 

series of activities that included parents and 

children painting small “embracing” figures 

Parents shared their love and caring for their children at this “Loving Doll”
painting event.

Parents and child had a good time together with a big painted figure at the
“Loving Doll” event.

Leisure centers in Fubon office buildings help employees take a breather during 
their busy days.

Massage stations help create a relaxed, stress-free atmosphere.

and competing in a creative video contest.

In recent years, Fubon has concentrated on 

optimizing its breastfeeding rooms and their 

equipment to create a comfortable and relaxing 

space that fully meets the needs of new mothers.

The goal has been to turn them into warm 

private sanctuaries for breastfeeding mothers 

where they can share information about nursing 

young children and trade stories and pictures 

that chronicle their own babies’ growth. Fubon 

is also supportive of parents who take time off 

to be with their young children. There were 603 

people whose applications for maternity or

paternity leave were approved in 2014. Through

these and other measures, Fubon employees 

can feel the benefits of efforts made by the 

Company to care for them during an important 

stage in their lives and appreciate Fubon’s 

determination to be an excellent company to 

work for.
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Fubon Financial Taipei Fubon 
Bank

Fubon Life
 (Office Staff)

Fubon
Insurance

Fubon
Securities

Description

No. of people who applied for parental leave without pay in 2014 0 4 9 97 3 52 2 21 0 2

No. of people expected back from parental leave in 2014 (A) 0 5 4 82 2 29 2 25 1 6

No. of people who returned in 2014 (B) 0 5 2 42 0 23 1 8 0 0

No. of people who returned in 2013 (C) 0 3 9 68 3 24 3 8 0 5

No. of people at work for more than a year after returning 
from parental leave in 2013 (D)

0 2 8 65 3 18 3 7 0 1

Return-to-Work Rate (B/A) 0% 100% 50% 51% 0% 79% 50% 32% 0% 0%

Retention Rate (D/C) 0% 67% 89% 96% 100% 75% 100% 88% 0% 20%

Status of Employees Taking Parental Leave without Pay

Notes:
1. The number of workers who did return to work after taking unpaid parental leave includes those who returned earlier than expected.
2. The return-to-work rate represents the number of people who actually resumed their duties divided by the number expected back; the retention rate are the number of people 
 who have been at work for more than 1 year after returning to work from parental leave divided by the number of people who actually returned to work.
3. Because of the special nature of the jobs of Fubon Life’s outside agents, they are not included in these figures

The warm decoration of Fubon’s breastfeeding rooms help new mothers relax 
as they balance their work and family.

Fubon’s breastfeeding rooms are well-equipped and have been certified as 
“Good Breastfeeding Rooms” by the Taipei City government.

Measure Description

Personal Safety When employees work past 11 pm because of their shifts, they can take a taxi home at the Company’s expense. The shift supervisor 
then checks to make sure that the individual has arrived home safely.

Happy Pregnancy Fubon lends special maternity versions of company uniforms at no charge to pregnant employees, reducing the hassle and expense 
they face in dressing for work during their pregnancies.

Prenatal Peace of 
Mind

To give female employees peace of mind during their pregnancies, they are allowed to take tocolysis leave. They simply have to submit an
application when leave is needed.

Childbirth Allowances Fubon and its subsidiaries have set rules on providing an allowance to employees or their spouses who give birth.

Maternity Leave
Employees can apply for job-protected leave without pay to nurse their newborn child based on internal company regulations covering 
maternity leave. When the employee returns to work, the priority is to have the person resume his or her original job. If that person’s 
original position is no longer vacant, the Company will work with other units or subsidiaries to arrange an appropriate position. 

Child Care
Assistance

Fubon has contracted with several licensed child care organizations with branches around the country to meet employees’ day care needs 
at preferential group rates. We also have set up child care subsidies and education subsidies and grants to help employees defray the cost of
raising their children.

Employee Group
Insurance

Employees and their families can save money and get peace of mind by opting to insure themselves and their dependents through 
Fubon group insurance, which incorporates life insurance, catastrophic illness insurance, accident insurance and medical insurance. 
Fubon pays 70% of the premiums whether the insured party is an employee or a dependent. If children are added to the policy, a
premium for only one person is charged no matter how many children are insured.

Summary of Healthy Workplace Promotion Activities
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meetings are held regularly to communicate 

policies or share information, strengthening 

employee cohesion. To make Fubon’s core 

value of “innovation” a reality, the Company has 

established formal guidelines on incentives to 

reward new ideas and proposals on improving 

internal controls and processes, ensuring that 

good ideas will be put into practice.

The Path to ‘Self-Actualization’
Fubon Financial Holdings encourages employees

to get involved in social causes and satisfy their

desire for self-actualization, in part through

volunteerism. Under the Company’s “Guidelines

on Implementing Volunteer Leave,” any employee

who has completed a digital course on volunteering

is given a day of volunteer leave for every eight 

hours contributed to a Fubon foundation or an 

activity co-organized by a Fubon foundation 

and another social welfare group. A series of

online volunteer courses are also made available

to all Fubon employees. The “Fubon Social 

Welfare Ambassador” program, meanwhile, 

continues to go strong, inspiring employees 

to take the initiative to propose ways to help 

outside social welfare groups.  In all of these 

cases, this “paid volunteer” incentive has 

inspired healthy concepts and attitudes toward 

social engagement. In 2014, Fubon employees 

applied for paid volunteer leave 416 times.

Corporate social responsibility has been woven 

into the fabric of the organization’s culture in 

the hope that employees will learn through 

sharing and be inspired by participating in 

social welfare activities. In 2014, the “Fubon 

Love . Action Fast Campaign” was organized 

for the first time to have employees set an 

example and take the first step toward sharing 

love. Also in 2014, Fubon Volunteer Association

Day events were held in both northern and 

southern Taiwan. A total of 965 volunteers were 

Communicating
Effectively with Employees
Listening carefully to employees has always been

critical to the Company’s successful operations.

Also important is holding activities to help

employees understand Fubon’s core values and

consistently demonstrate the special character 

of Fubon’s people. Physical and digital tools 

are used to create an environment conducive 

to good communications. An online periodical –

the “Human Resources e-Paper” – is published

monthly and keeps employees up to date on 

the Company’s latest trends and development 

strategies. Management and department

Key Issue: Communicating and
transmitting information

Stakeholders:
Employees,The public

Fubon held a “Town Hall” meeting in China for the first time with Vice Chairman Richard 
Tsai. Meeting with Fubon employees in Xiamen, Mr. Tsai talked about Fubon’s presence in 
China, the cultural and creative sector and charitable activities and shared his philosophy 
of life. He also answered many questions in a vibrant Q&A session.

Chairman Daniel M. Tsai and Fubon employees get together at a “Town Hall” meeting
moderated by TV host Kevin Tsai. The Fubon chairman shared his thoughts on exercise, 
time management and Fubon’s expansion in China’s financial services market and
answered employee questions. There were plenty of laughs at the convivial gathering.

Town Hall Meetins
To further communicate the Company’s values and 

ideals, “Town Hall Meetings” with Fubon employees 

led by Fubon Financial Holdings’ Chairman Daniel M. 

Tsai and Vice Chairman Richard Tsai are held

quarterly. The two executives discuss the Company’s

status and outlook, their expectations for the

organization and Fubon’s people, and their personal 

experiences (such as workplace communications 

techniques, volunteer experience and exercise

habits). They also listen to the opinions of rank-

and-file employees. These meetings are generally 

moderated by TV host Kevin Tsai to bring a relaxed 

atmosphere to the proceedings, which have earned 

the praise of employees.

Following the event, a full video of the “Town Hall 

Meeting” and a summary of the content are posted 

on the Company’s internal website, giving those

unable to attend in person a chance to see what went 

on. The two leaders also discuss their management 

philosophy and operating strategy and direction 

in regular “Positive Talk” posts, helping strengthen 

employees’ commitment with the Company and build 

consensus
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Item Enunciation

Handling Employee 
Grievances/
Complaints

To protect employees’ legal rights and foster good labor-management relations and a sound management system, the Company has 
instituted “Regulations for Handling Employee Grievances.” Employee grievances are handled immediately and appropriately based on the 
rules and procedures established in these guidelines, and a response is given to the aggrieved employee by phone or in writing.

Handling of Sexual
Harassment
Complaints

Fubon has established a sexual harassment committee at the financial holding company level to coordinate the handling of all sexual 
harassment complaints. A task force under the committee, consisting of three or more people, including a chairman, an appointed member, 
and other individuals with authority, is set up within seven days of a formal complaint to investigate each case. The task force submits a 
report for the committee to review, leading to a final decision. Cases are brought to a conclusion within 60 days.

mobilized to take 785 students from remote 

kindergartens and elementary schools to the 

zoo and different festivals and enjoy a good 

time together. 

Fubon Financial Holdings’ commitment to CSR 

will remain steadfast in the future. By putting into

practice the principle of “putting back into society

what one reaps from society,” this dedication to

CSR will be at the forefront of the Fubon Group’s

social contributions and enable Fubon to

continue its role as a positive force in society.

Taking Employee Voices Seriously
Fubon Financial Holdings has instituted

“Regulations for Handling Employee

Grievances” and “Guidelines for Investigating 

Sexual Harassment Complaints and Disciplining

Offenders” to handle employee grievances and 

sexual harassment complaints. Employees can 

file complaints through any one of several

channels – telephone hotline, fax line, mailbox 

or web page – set up specifically to handle 

grievances, and dedicated staffers will look 

into the issues raised.

Good communications are maintained with the 

Fubon union and regular meetings with union

representatives are held to discuss labor-

management relations and forge labor-

management cooperation. If changes in the 

company’s operations occur that will have a 

major impact on employees, they are clearly 

announced on the Company’s internal website, 

and Fubon managers may also discuss the 

changes directly with employees should the 

need arise.

In 2014, no sexual harassment complaints 

were filed by Fubon employees. There were 

two grievances filed for other reasons, but they 

were withdrawn after the Company discussed 

and clarified the situation with the affected

parties. In addition, three formal complaints 

were made. After the incidents occurred, the 

Company established the facts rationally and 

lawfully within specified deadlines and

presented its findings in writing or by telephone 

to the affected employees, effectively resolving

their problems and bringing the cases to

satisfactory conclusions.

Fubon employees participate in a day-long fast to show their support for
combating hunger.

Top Fubon executives took leading roles in the “Fubon Love . Action Fast 
Campaign.”

Senior Fubon executives serve as “zoo guides” for elementary school students on 
Fubon Volunteer Association Day in northern Taiwan.

Senior Fubon executives appear at a Fubon Volunteer Association Day event in 
southern Taiwan and urge participants to help others.
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those living in urban communities. To address 

this gap, the Company launched a “Budding 

Tycoon Outreach Program” in September 2012 

in which it visits remote elementary and junior 

high schools to help young students facing 

economic hardship embrace healthy concepts 

about managing money. In 2014, the program 

visited 54 elementary schools around Taiwan, 

with Fubon Financial Holdings President Vivien 

Hsu and Taipei Fubon Bank Executive Vice 

President Morris Huang each taking a turn as 

an instructor. Beyond getting students to think 

about their attitudes toward money and

imparting money tips, the program also taught 

them that success cannot be measured by 

wealth alone and helped them appreciate the 

importance of intangible assets such as

friendship and credibility.

Promoting Microinsurance
The Company offers basic protection to

economically disadvantaged households 

through microinsurance policies, which fill in 

gaps in government social insurance

programs and social assistance mechanisms. 

Unlike households that can afford insurance 

and understand its importance, the

economically disadvantaged often lack

insurance awareness or simply do not earn 

enough to buy the insurance they need. 

Individuals or families that have not made 

insurance plans and lack the most basic of 

protections are extremely vulnerable to risk and 

face serious problems when the unexpected 

happens.

To help the disadvantaged, Fubon Life became 

the first life insurer in the country to introduce 

one-year fixed term micro life insurance. This 

policy does not require the insured to get a 

physical checkup, costs little, offers a basic 

payout, is open to individuals or groups, and 

what it covers is straightforward and easy to 

understand. Fubon Life’s 14,000 agents are 

committed to promoting microinsurance in all

corners of society and strengthening the

protection afforded the economically

disadvantaged.

To further raise awareness of microinsurance

and increase the percentage of people 

insured, Fubon Life launched a campaign in 

2014 to raise money to help low-income

individuals and familes with their premiums. 

Nearly 2,000 Fubon Life employees contributed 

NT$4 million to subsidize the premiums of 

about 14,000 low-income microinsurance

policyholders, opening a protective umbrella 

over people desperately needing help and 

fulfilling Fubon’s social responsibility as a 

corporate citizen.

Note:
Those eligible include low-income people, defined 
as ①those who are single and have annual 
incomes below NT$700,000 or ②members of 
families where the combined annual income of the 
two spouses is below NT$700,000.
They also include people belonging to specifically 
designated disadvantaged groups: ①indigenous 
peoples ② fishermen ③ people assisted by social 
welfare groups and ④ farmers.

Core
Competencies
Fubon Financial Holdings draws on its financial 

expertise and wealth of practical experience 

to develop far-reaching financial education 

programs and deepen the roots of financial 

education around Taiwan. At the same time, 

having observed the dangers and

opportunities brought by climate change and 

social dislocation, the Company has developed 

and optimized products and services that

provide direct assistance to customers in

coping with the dual threat.

2014 Outreach Program Activities 2013 Outreach Program Activities Comparison

Toured 54 elementary schools; nearly 7,000 people 
participated

Toured 25 junior high schools; over 8,000 
people participated

Financial education should start at an early age, so the  ●

program’s target audience was changed to elementary 
schools in 2014
More schools were visited but class size was reduced to  ●

improve the quality of instruction and student participation

Booklet for children on handling money  ●

distributed
Animated “Legend of the Fubon Brave Fighters” ●

series on handling money produced
“Legend of the Fubon Brave Fighters” board  ●

game developed

Booklet for children on handling money  ●

distributed
Animated “Legend of the Fubon Brave ●

Fighters” series on handling money
produced 

New board game developed in 2014

Organized essay contest on the topic “I’m a Good 
Custodian of Money”

Took the extra step of encouraging students to learn on 
their own in 2014

Key issues: Application of core
competencies, Caring for the
disadvantaged

Stakeholders:
Employees, The public

Using Financial Products 
to Solve Social Problems
Campus Outreach
Embracing the spirit of “giving back to society 

what one reaps from society,” Taipei Fubon Bank

takes tangible action through its core banking 

competencies to express its concern for

society and give back. Children of economically

disadvantaged families, for example, are

especially in need of being smart about money, 

but those that live in remote areas generally 

have less access to educational resources than 
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Item 2013 2014 Annual Growth

No. of
Policies
Underwritten

Earthquake Insurance 4,740 4,757 0.40%

Typhoon and Flood Insurance 3,469 3,488 0.55%

Business Interruption Insurance   439    463 5.47%

Natural Disaster Insurance Business

Fubon Insurance Earthquake Risk Assessment Model

Fubon Insurance 

Offer Suggestions to High-tech Companies on 
Seismic Protection 

High-tech
Companies

Industrial Technology 
Research Institute

National Central 
University

Insurance Sector, 
Banking Sector, 

Regulatory
Agencies

  Portfolio
Earthquake Risk 

Assessment

Screening Process Equipment 

Single Site
Earthquake Risk 

Assessment 

Ministry of Economic Affairs

Year 2011-2014 2007-2010

Total
Participants

3,897 3,160

Seminar 
themes
during the 
past four 
years

Climate change; hydrological disasters; disaster risk analysis technology; extreme 
weather loss prevention and control; manufacturing sector continuity practices; business 
continuity planning for disaster risk; APEC crisis management plan; anti-vibration
strategies for high-tech machines and plants; electrical and mechanical fire loss
prevention; layer of protection analysis technology and actual cases; cloud monitoring 
and control systems for fire risk; analysis of examples of civil engineering and
construction disasters; examples of engineering insurance claims; legal responsibilities of 
board directors, board supervisors and executives based on litigated cases; information 
security and the Personal Information Protection Act; analysis of global and Chinese trade 
credit risk and tools to manage it; introduction of new liability insurance products;
challenges of enterprise risk management; analysis of failures of enterprise risk
management; business insurance – risk assessment and quantification; introduction of 
AEO supply chain security programs; and a risk assessment of impact of Occupational 
Safety and Health Act on SMEs. 

Seminar Summary

Fubon Insurance Loss Control Services

Civil engineering projects risk 
assessment

Infrared thermography testing services

Fire/explosion risk assessment system

Earthquake risk assessment 
services

New factory loss control consulting

Business continuity planningInstrumentation and control safety/layers of 
protection analysis

Typhoon and flood risk potential 
analysis

Loss control education and training

Loss
Control

Services

Taking on Climate Change
Weather insurance products offering ●

complete protection from weather-related 

risks have been developed, helping

companies transfer weather risks. 

Fubon Insurance has teamed up with ●

research institutions to develop risk

assessment models for natural disasters. 

These models support comprehensive

services for managing natural disaster risk. 

Innovative aquaculture insurance has been  ●

introduced, showing tangible support for 

Taiwan’s aquaculture sector. 

Fubon Insurance provides loss control and  ●

disaster restoration services, and organizes 

seminars on a regular basis to raise the 

awareness of risk management.

Disaster contingency plans and strict under ●

writing procedures have been developed to 

enhance the resilience in dealing with natural 

disasters risks.

Weather Insurance: Helping
Clients Transfer Weather Risk
Fubon Insurance developed “Fubon Weather 

Insurance” to keep clients well protected

from weather risk and effectively transfer that 

risk. As long as a policy is in effect, the

product covers the insured against losses 

(such as extra expenses, a loss in revenue, or 

the loss of expected revenue based on

projections of normal operations or

established plans) incurred from abnormal 

weather events such as heavy rain, strong 

winds or unexpected temperatures. With

Fubon’s weather insurance in hand, clients

can curtail the potentially adverse impact of 

major changes in the weather on their

operations, in effect stabilizing their

revenue stream. The precise financial

projections could benefit the fundraising and 

long-term planning and ensure sustainable 

operations.   

Key Issues: Products that help deal 
with climate change,
Application of core competencies

Stakeholders: Regulatory agencies, 
Customers, the Public
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As an added benefit to clients, Fubon

Insurance has hired a meteorological team led 

by prominent forecaster Dr. Peng Chi-ming to 

help analyze correlations between clients’ past 

sales revenues and changes in the weather, 

helping clients manage weather risk and be 

less vulnerable to major weather events. From 

2006 to 2014, Fubon Insurance’s weather con-

sultants provided services to 86 clients, and 

their work received high praise.

Innovative Aquaculture Insurance
Climate change has increased the frequency

of extreme weather, leaving Taiwan’s

aquaculture businesses even more vulnerable 

to natural disasters such as typhoons, sudden 

cold weather and disease. Though the

government provides monetary relief, subsidies 

and low-interest loans to fish farmers to make 

up for losses they sustain in disasters, the 

compensation rarely covers the full extent 

of the damage. Also, subsidies do not apply 

to incorporated entities. As a result, Fubon 

Insurance introduced in October 2014 the 

first insurance policy in Taiwan that covers the 

weather-sensitive aquaculture sector against 

typhoons, floods and contagious diseases. By 

transferring the risk from unexpected weather 

events and diseases, the product protects fish 

farmers’ harvests and financial security and 

demonstrates in a tangible way Fubon’s

support for the development of Taiwan’s

aquaculture industry.

Upgraded Integrated Disaster 
Risk Management Services

According to Central Geological Survey data, 

Taiwan has 33 active faults and 4 suspected 

faults and experiences 1,000 felt earthquakes a 

year. It is also vulnerable to frequent typhoons. 

In recent years, the El Nino effect and climate 

change caused by global warming have led to 

increasingly severe abnormal weather events, 

and natural disasters have emerged as the top 

risk to the operations of Taiwanese companies.

With the backing of the global reinsurance 

market, Fubon Insurance offers complete

protection against natural disasters to 

companies and the general public through 

earthquake, typhoon and flood insurance and 

business interruption insurance. It has also 

teamed up with National Central University and 

National Taiwan University’s Center for Weather 

Climate and Natural Disaster Research for 

many years to get a better grasp of the risk 

generated by natural disasters. In 2014, Fubon 

signed a contract with the world leading

catastrophe modeling company Risk

Management Solutions Inc. (RMS) to jointly 

study typhoon risk and worked with the APEC 

SME Crisis Management Center to promote 

business continuity planning for natural 

disasters.
 

Fubon has introduced these top-notch

domestic and international resources to help 

companies quantitatively manage natural 

disaster risk based on scientific methods and 

take tangible steps to prevent losses as part 

of their insurance planning. Through these 

approaches, corporate clients become more 

resilient and develop more sustainable

operations amid global competition.

Innovative Loss Control and
Disaster Restoration Services
Fubon Insurance has long been the leader of 

Taiwan’s general insurance market, and its

employees are well aware of the important

mission and social responsibility they shoulder, 

clearly understanding the high expectations 

customers and society have of the company. To 

provide corporate clients even better services, 

Fubon Insurance in 1995 became the first 

domestic insurer to set up a Loss Control

Department. It also regularly organizes

seminars on loss prevention technologies 

and has introduced international fire safety 

practices, helping customers elevate their risk 

management processes and infrastructure to 

international standards. The loss control team, 

which advises customers on a variety of loss 

control technologies, currently consists of 15

engineers specializing in several fields, 

from fire safety, environmental engineering, 

chemical engineering, and industrial safety to 

electrical engineering, civil engineering, and 

structural engineering. It is the most

competitive risk engineering and technology 

services team in the country.

The mission of insurance companies is to help 

clients manage risk and make good on the 

losses they suffer when an accident or disaster 

occurs. Even more important, however, is

helping clients get through the hard times when 

a disaster strikes and restore their operations 

At the “Fubon Manufacturing Crisis Management Seminar,” Fubon Insurance 
shared examples of fires and explored loss control methods and ways to transfer 
risk.

Fubon Insurance Chairman Steve T.H.  Chen (second from right) and other key
executives appear at the “Fubon Information Security and Emerging Risks
Seminar” to urge companies take risk management seriously. 
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Taking on Social Change
Most people have yet to incorporate  ●

long-term care insurance into their retirement 

planning, lacking a sense of urgency

because they have yet to face long-term 

care needs. Fubon Life has spread the word 

that “for secure long-term care, Fubon is 

there” to promote the concept of long-term 

care and help people in Taiwan develop 

more comprehensive retirement protection 

strategies.

Fubon Life has paid close attention to the  ●

many potential consequences of Taiwan’s 

aging society and has raised awareness 

of long-term care issues to get people to 

take protecting themselves from risk more 

seriously.

Promoting Long-term Care Insurance
Ministry of the Interior statistics show that 

there are more than 470,000 people in Taiwan 

who need long-term care, and the number of 

people who will become incapacitated will 

surge 20% every five years in the future. Yet 

the coverage rate for long-term care insurance 

in Taiwan was only 1.4% in 2011, according to 

statistics from the Life Insurance Association 

of the Republic of China. The major obstacle 

to promoting long-term protection has been 

a lack  of urgency driven by a sense that any 

potential problems are in the distant future, 

which has kept people from including it in their 

retirement protection planning. But with the 

consequences of a rapidly aging society and a 

low birth rate fast approaching, a greater

consciousness of long-term care risk is

urgently needed.

Though promoting long-term care insurance 

has been anything but easy, Fubon Life has 

made the category an annual priority since

2011 and led the industry in designing

innovative long-term care coverage plans. In 

2013, it launched a marketing campaign with 

the theme “For Secure Long-term Care, Fubon 

Is There” to raise awareness of long-term care 

planning. Long-term care education was

promoted through media exposure, sales 

and marketing channels, and public welfare 

activities to help people in Taiwan develop 

more comprehensive retirement protection 

strategies.

1.Media Exposure
The Internet, specialized journals on finance 

and insurance, and the news media were 

used to create exposure for Fubon’s long-term 

campaign and make more people aware of 

long-term care insurance.

① Fubon Life’s official website created a page 

dedicated to long-term care products under 

the heading “Protecting the Future.” It

documents the long-term care challenges 

faced by people of different generations 

and offers retirement planning advice and 

information. It also collaborated with the 

Yahoo portal to have a link to the site appear 

whenever an Internet user searched the 

terms (in Chinese) “For Secure Long-term 

Care, Fubon Is There,” “retirement

planning,” “product characteristics” or other 

advertising keywords.

② The Company worked with specialized 

financial and insurance journals (such as 

Risk Management & Insurance Magazine

and Money) to provide readers with 

complete and specialized information on 

long-term care, creating special editions on 

the “Need for Insurance in Long-term Care,” 

“For Secure Long-term Care, Fubon Is 

There,” and “Managing Money for Lifelong 

Happiness.” These publications reminded 

readers of the importance of long-term care 

insurance and of starting early to prepare 

for risks and uncertainty.

as quickly as possible, while also maintaining 

social development and stabilizing the

economic environment. With this

responsibility in mind, Fubon in 2014 made

a commitment with BELFOR inc, the

worldwide leader in disaster recovery and 

property restoration, to offer Taiwanese 

companies complete restoration services with 

the help of the latest international technology 

and resources. This partnership has extended 

Fubon’s technical services to post-disaster 

recovery, strengthening its already

comprehensive line of services and solutions 

for corporate clients.

Helping Customers – and Fubon 
– Manage Natural Disaster Risk
Natural disasters threaten not only Fubon’s 

customers but the Company’s own operations, 

and steps have been taken to strengthen our 

operations’ resilience and mitigate natural 

disaster risk. Fubon Financial Holdings has 

established “Climate Change Management 

Principles” that lay out guidelines for

subsidiaries’ practices in the areas of 

environmental protection, carbon reduction, 

investments and contingency planning. It 

has also become an active participant in the 

Carbon Disclosure Project (CDP), disclosing 

to the world its carbon usage and strategies 

for dealing with climate risk. The Company’s 

performance in this area has earned it the 

highest recognition from Taiwan’s financial 

services sector.

To address the possibility of a major disaster 

affecting the Company’s core information 

systems, meanwhile, the organization holds 

annual continuity and remote backup drills for 

its IT operations.

Insurance is the last line of defense in coping 

with natural disasters, and Fubon takes

natural disaster risk management very

seriously, both to satisfy the demands of

regulators and the company’s own high

standards. Fubon Insurance has designed a 

rigorous underwriting process that makes

appropriate use of international reinsurers,

and conducts risk analyses using

internationally recognized catastrophe risk 

models (from RMS and AIR) along with an 

internal model developed in house to check 

and verify its results. Because of the growing 

threat posed by abnormal weather, Fubon also 

simulates many extreme scenarios to test their 

impact on its risk-based capital ratio.

Key Issues: Products and services,
Application of core competencies,
International trends and current 
events

Stakeholders: Regulatory agencies,
Customers, The public
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③ At the same time, to promote products

catering to an aging society, the Company 

helped publicize long-term care product 

topics in the mainstream media, broadening 

the exposure of long-term care information.

2.Sales and Marketing
Extending the spirit of the Guardian of Love, 

microfilms, special publicity materials and

marketing campaigns have been developed to

strengthen Fubon insurance agents’

understanding of long-term care and their 

ability to inform customers on the subject when 

they get the chance, ultimately enhancing 

customers’ overall protection from risk.

① The “Guardian of Love” microfilm series was

produced to present several different 

themes related to long-term care, such as 

“Mom’s Treasury Box” on dementia, “Ah 

Chen’s Liter of Tears” on spinocerebellar 

atrophy and “Midsummer Sighs of a 17 

Year Old” on paralysis. These short films 

were designed to help sales agents truly 

empathize with what people go through and 

recognize the importance of long-term care 

insurance in protection planning strategies.

② Multiple marketing tools catering to different 

customer segments have also been

developed. Among them: the “Enduring 

Love” and “9+1 Special Injury” handbooks; 

promotional flyers issued by specific

channels; “123 Dream” cards; an

“Unmovable Life Foundation,” and

direct-mail marketing introducing simple 

insurance plans. These tools aim to assist 

people in applying long-term care education 

and product concepts.

3.Public Welfare Activities
Fubon closely monitors the many potential

consequences and issues spawned by an 

aging society. It extends its spirit of “carefree 

care” to the health of the entire population and 

actively publicizes and promotes long-term 

care issues to get people to take protecting 

themselves from risk more seriously.

① Reflecting its concern for the health of its 

policyholders, Fubon Life has set up a 

health care services team (formed by Fubon 

employees with professional health care 

backgrounds) that attends to policyholders 

at risk of needing long-term care or suffering 

from catastrophic illnesses. The specialized

health services team offers health care

services, customized advice and

educational materials, and helps arrange 

second opinion consultations to enhance 

the quality of life of policyholders receiving 

long-term care. 

② Fubon has also gotten involved in seminars 

on dementia insurance and in exhibitions on 

long-term care and active aging. It joined

with the Taiwan Alzheimer Disease

Association and the Yilan County

government to arrange seminars and

exhibitions focusing on long-term care 

cases, active aging learning and education, 

and insurance and financial planning. These 

activities raised awareness of risk protection 

and gave people access to more

comprehensive long-term care

insurance coverage. 

With the help of innovative long-term care 

product designs and integrated marketing 

communication strategies, Fubon Life had sold 

a cumulative 95,000 long-term care policies 

by the end of 2014. Sales efforts through bank 

insurance and telemarketing channels also had 

started showing success by then, indicating 

that people have begun to realize that

long-term care insurance is a necessary part of 

family risk protection planning.
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affecting investment returns. To counter this 

growing risk, global institutional investors 

established the “Carbon Disclosure Project,” 

which invites companies to fill in questionnaires

every year to see if they are incorporating 

climate change issues into their business and

investment strategies. Fubon Financial

Holdings received a score of 89B for its CDP 

questionnaire in 2014, the highest in Taiwan’s 

financial services sector. The score reflected 

both the Company’s intent to face up to the 

impact of climate change and raise awareness 

of climate risk as well as its hope of reducing 

greenhouse gas emissions through multiple 

carbon reduction measures.

green energy beginning in 2014. The

emergence of a green power pricing system 

is an important step in promoting renewable 

energy sources, and Fubon purchased more 

green power than all but one company in 

Taiwan last year. It also continued its strong 

support for green purchasing.

These concerted efforts earned Fubon a 

“Golden Energy Saving Award” and

“Commercial Building Energy-saving Label” 

honors from the Taipei City government.

Risk derived from climate change, meanwhile, 

has begun to affect the operations of private 

companies, creating investment risks and 

Fubon Financial Holdings has moved

 aggressively in recent years to conserve 

energy and reduce carbon emissions because 

of the growing impact of climate change. It 

took a step further in 2014 when it established 

“Fubon Financial Holding Co. Climate Change 

Management Principles” based on three other 

documents: the Taiwan Stock Exchange’s 

“Corporate Social Responsibility Best Practice 

Principles for TWSE/GTSM-Listed Companies,” 

the Environmental Protection Administration’s 

“No Regrets Action Plan for Energy Saving and 

Carbon Reduction,” and the United Nations 

Environment Programme’s “UNEP FI Guide to 

Banking & Sustainability.” 

Those efforts are being reinforced by the 

emergence of digitization as a mainstream 

trend in the banking sector. Fubon subsidiaries 

can now provide more convenient and timely 

mobile services and get customers to join them 

in environmentally friendly practices by making 

use of these paperless services.

Fubon carefully examined its supply chain 

management from the perspective of capital 

allocations and found that green banking could 

become a reality only through the development 

of responsible investment and green credit

systems that ensure capital is used in ways 

that are beneficial to the environment and 

society.

Becoming a Low-Carbon 
Enterprise
Fubon Financial Holdings and its people are 

committed to creating a low carbon enterprise. 

Several environmental protection activities are 

undertaken internally and greenhouse gas 

emissions are reduced through carbon-cutting 

measures. Externally, Fubon has aligned itself 

with the government’s environmental and

energy-saving policies, including procuring 

Key Issues: Products and services, Application of core competencies, International trends and current events

Stakeholders: Regulatory agencies, Customers, The public

(1) Elevator Use 
Employees encouraged to walk stairs,   ●

 which has health benefits.
The number of elevators in operation ad ●

 justed depending on peak and off-peak
  hours to save energy.

Some elevators shut down on weekends   ●

 and national holidays.

(2) Air conditioning Use
Office building chillers programmed to  ●

 make ice during less expensive off-peak
  hours at night to save electricity costs.

Chillers undergo maintenance overhauls  ●

 twice a year to optimize their 
 performance and optimize energy
 savings.

Business units required to turn off ●

 unnecessary lights or air-conditioning at  
 the end of the business day. 

Offices kept at 26 ● ℃~28℃ during the  
 summer.

(3) Lighting Use
Lighting turned on and off in separate ●

 sections of offices based on actual need.
Offices of all non-retail units around   ●

 Taiwan required to turn off their lights for  
 one hour at noon.

All emergency lighting in Fubon’s office  ●

 buildings has been converted to
 energy-saving LED lighting.

Public areas in some Fubon office   ●

 buildings now use energy-saving LED  
 lighting. 

(4) Water Resource Management
Water pressure in buildings lowered by  ●

 property management companies.
Water-saving faucets have been   ●

 installed.
Dual flush water-saving toilets have been  ●

 purchased and installed.

Greenhouse Gas Inventory
(1) Scope 1: 601.47KgCo2e;
 Scope 2: 18,007.47 KgCo2e;
 Total: 18,608.94 KgCo2e
(2) Green Purchases: NT$71.33 million
(3) Green Energy Purchases: 528,000 kWh
(4) CDP-89B

Making Fubon a Low Carbon Company
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by 100% of claims service personnel, and

the use of the mobile App for sales agents 

nearly doubled to 30%. Fubon Insurance 

remains committed to developing innovative 

mobile functions and optimizing its online

and mobile services platform in the future,

hoping to create a paperless services

environment through a peerless digital and 

mobile services platform.

Taipei Fubon Bank
Digitizing Bank Services in ‘Bank 3.0’ Era
According to the most recent Mobile First

survey conducted in October 2014 by the 

Institute for Information Industry’s Foreseeing 

Innovative New Digiservices unit, 14.32 million 

people 12 and over in Taiwan owned either a 

smartphone or tablet computer, an increase 

of 1.01 million users from six months earlier. 

Because of this growing trend toward mobile 

Internet use and the government’s “Bank 3.0” 

initiative, Taipei Fubon Bank has aggressively 

pursued the digitization of its services. The 

resulting simplified processes, paperless

operations and improved banking services 

have created “green value” and reduced

paper and energy consumption. The bank has 

undertaken many online promotions to

encourage customer use of automated

equipment, substantially reducing its carbon 

footprint.

The bank offers more than 300 financial  ●

services online, and more will be developed 

in 2015 as regulatory agencies further

liberalize the sector.

An eBanking department was established  ●

that focuses on organizing and optimizing 

marketing campaigns to promote internet 

banking and mobile banking services.

As of the end of 2014, a total of 1.5 million 

people had applied for internet banking

services and more than 200,000 had

applied for mobile banking services since 

their launch.

Customers are actively encouraged to use ●

e-billing. The accumulated number of

applicants for various e-billing services

since they were first launched as of the

end of 2014 was as follows: 

1.Integrated electronic statements sent to 

   more than 830,000 customers. 

2.More than 580,000 credit card customers 

   have applied for credit card e-bills.

Marketing incentives and campaigns ●

encourage customers to use automated 

equipment, For example, customers who

log on to the internet bank or make

transfers to non-predesignated

accounts a certain number of times are 

eligible to participate in a lucky draw or 

receive a gift.

In 2015, Taipei Fubon Bank will take further 

initiatives to digitize banking services and 

enhance customer convenience. The bank 

expects to optimize the mobile banking user 

interface and add investment information

functions in the first half of the year,

making it easier for customers to access

mobile services and satisfy mobile users’

need for ever-greater convenience.

Paperless Meetings – using tablet PC to 
replace paper based credit
documentation during credit committee 
meetings
Starting from May 2014, Credit Department – 

Institutional Banking of Taipei Fubon Bank has 

reviewed all credit proposal and documents in 

Internal Meetings. This is to enhance the

working efficiency and save the usage of 

paper. During the first 6 months of

implementation and the latest 6 months, the 

paper used for printing reduced from 123,693 

to 58,476, representing 53% savings per 

month. For the whole year, total paper savings 

reached 782,604. In addition, the savings 

of copy machine usage and its associated 

leasing expense, accounted to NT$33,000 per 

month. Overall, the initiative not only improves 

the work efficiency, but also saves dollar

expense and helps protect our environment.

Mobile Services
Fubon Insurance
Pioneering Mobile Services, Creating a 
Paperless Environment 
Fubon Insurance has embraced technology

to make its operations more efficient and

save paper. It has developed several mobile

functions since becoming the first general 

insurer to roll out mobile services in 2012, 

and it achieved another “first” in 2014 when it 

became the first general insurer to receive

approval to allow customers to take out

coverage online. These innovative digital 

services have enhanced the mobility and 

efficiency of the company’s sales and claims 

agents and brought customers greater

convenience, while also contributing to the

vision of reducing Fubon’s environmenta

footprint. They have saved paper consumption

in such areas as business solicitation,

insurance application processing and claims 

processing.

One example is an App developed especially 

for sales agents to reduce or eliminate the 

large amounts of paper they typically use in 

their daily activites. The App includes such 

tools as electronic flyers, electronic insurance 

applications, electronic payment bar codes 

and an electronic reporting system. On the 

claims side, the Fubon Insurance mobile App 

combines e-signature and image upload

functions, and the e-claims process saves 

Fubon agents the hassle of having to go back 

and forth between the parties involved to

collect necessary documents.

Promoting the mobile platform continued to be 

a big area of emphasis in 2014 in creating a 

paperless services environment. The mobile 

claims App was installed in the devices used 

Year Claims Service 
Cases Uploaded Images

2014 136,300 854,538

2013 30,566 159,845

Fubon Insurance Mobile Claims App 
Usage

Note: The claims service App was full put into use in October 2013.

Year No. of Agents with
the App Installed Rate

2014 7,294 30%

2013 3,625 15%

No. of Fubon Insurance Agents with 
Service App Installed
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application on their computer and obtain 

financing. Related information and application 

links are revealed through different page levels. 

The main user page looks like this:

Automatically Generated Credit Ratings: ●

As part of the project to optimize the new 

credit review system, customers’ credit 

records from the Joint Credit Information 

Center can be automatically reproduced

and used to calculate initial or

secondary-review credit scores and

establish credit ratings.  

Real-time Dynamic Reporting Management:  ●

When an abnormality is spotted in a routine 

management report, the system can

immediately change the analysis parameters 

to check on what may be wrong.

Automated Follow-up Review Process:  ●

Loan review can be fully processed and 

completed automatically through the system.

This credit review system was planned and 

developed in 2014 and formally launched 

in March 2015. It enhances the efficiency of 

loan review by fully automating the process, 

reduces operational risk, detects and clarifies 

abnormalities in real time, and informs man-

agement functions that lead to improvements, 

ultimately helping the bank fulfill its social 

responsibility as a green enterprise.

Fubon Life
Cloud Insurance
The growing popularity of tablet computers

and the government’s efforts to raise

environmental awareness and reduce

the use of paper have fueled Fubon Life’s

commitment to developing an e-services

network. On July 1, 2013, it launched

an iOS version of a mobile insurance

application system that enables agents and 

customers to complete the application

process on a tablet computer. Agents can

use the tablet’s touch screen to explain how 

various policies work while customers can

use it to fill in and sign forms and other

insurance documents to launch the

application review process. In replacing the 

traditional paper-driven model, the electronic 

platform offers customers a safe, accurate, 

convenient and quick way to get coverage

and has made it possible to optimize the

insurance services environment and

enhance productivity through the injection

of new technology.

Forging a New e-Credit Platform 
Digital, Mobile ‘SME Financing Application 

Services’

The bank set up a section on its official website 

in 2014 to give SMEs the chance to apply for

financing online. The initiative, part of a

program to promote green enterprise

development, provided SMEs more convenient

and rapid channels for loan applications by 

enabling them to apply for credit on their

computers or smartphones. Different page 

levels that reveal information and links on the 

application process makes it convenient for 

SMEs to quickly apply for loans and get

short-term financing, contributing to their 

steady growth and development.

Changes to Processing SME Loan

Applications

Aside from providing SMEs digital and mobile 

loan application services, the bank has also 

introduced changes to its internal systems 

based on energy-saving, carbon reduction 

concepts. In 2014, a new credit review system 

was developed that fully automated processes 

previously requiring the use of people or paper. 

The system enhanced the effectiveness of 

credit reviews and met the bank’s goals of 

environmentally friendly paperless operations. 

The credit review system upgrade included the 

following functions:

Credit review process fully systematized ●

Automatically generated credit ratings ●

Real-time dynamic reporting management ●

Automated follow-up review process ●

The system was developed and built in 2014 

and officially launched in March 2015. It has 

made the review process more efficient, fully 

automated data operations, lowered

operational risk, and helped clarify

abnormalities in real-time, and management 

functions have also been improved. Ultimately, 

the system represents a strategic milestone for 

the digitization of the bank’s operations.

Official Website ‘SME Financing

Application Services’ – PC Version

The bank set up the website link for SMEs to 

apply for loans online in July 2014 to offer SME 

customers greater convenience in applying for

funding. SMEs can quickly file a loan

Official Websife ‘SME Financing Application 
Services’

Official Website ‘SME Financing

Application Services’ – Smartphone Version

The smartphone version of the SME online

loan application function was launched in

September 2014, enabling SME customers to 

directly apply for financing on their

smartphones. Related information and

application links are revealed through

different page levels. The main user pages

look like this.

Paperless SME Loan Application

Processing

Aside from providing SMEs digital and 

mobile loan application services, the bank 

has also introduced changes to its internal 

system based on consistent green enterprise 

concepts. In 2014, a new credit review system 

was developed that automated processes 

that previously required the use of people or 

paper. The system enhanced the effectiveness 

of credit reviews and met the bank’s goals of 

environmentally friendly paperless operations. 

The credit review system upgrade included the 

following functions:

Credit Review Process Fully Systematized:  ●

The recently completed credit review system 

enables the entire credit review and approval 

process to be undertaken and completed on 

the system. 
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Big Improvement in Operational Efficiency ●

1. The steps for filling out online forms are 

 easy to follow; users simply follow the 

 steps as they appear on the screen.

2. The system provides pre-change

 information, notification of amounts that 

 can be borrowed and other relevant

 information as a reference for users. 

3. The system dramatically reduces customer 

 difficulties in finding the proper columns to 

 fill out on paper forms.

4. The filled out forms are directly transmitted 

 to the operating system, enhancing

 administrative efficiency.

Dramatic Reduction in Paper Use  ●

1. The fields provided have validation

 functions, helping reduce the time costs 

 and paper consumption normally required 

 for processing applications.

2. Application forms for making changes to 

 information originally required printing 

 out six pages of forms to be changed. 

 With online system, only the form showing 

 information to be changed – in most cases 

 a single sheet of paper – has to be printed 

 out, cutting down on paper use.

Fubon Life began a publicity campaign and 

special events to promote the system’s

services and service channel in July 2014, with 

315 events eventually held around the country. 

Agents in the field were particularly appreciative

and supportive of the effort. As of the end of 

2014, 17,374 forms had been filled out on the 

“GO! Forms” platform, and the volume is still 

on the rise.  

integrated information platform, in sharp

contrast to the passive counter service model. 

The strategy enhances the company’s brand 

image, the professional image of Fubon 

agents, the customer experience and

operational efficiency. 

These “portable” counter services begin with 

a bank “greeter” who guides customers to a 

comfortable seat. Then, armed with a tablet 

computer, a “receptionist” offers customers 

simple suggestions or helps them fill out forms 

online to save them time. A “service associate”

then runs the tablet’s operating system to 

complete the process. This service model has 

earned the praise and support of customers 

since being installed and is expected to be 

available at Fubon Life’s three other major 

offices around the country by the first quarter 

of 2015.

Go! Forms
Fubon Life has also put a premium on

developing comprehensive and “green” 

services for customers and agents alike. In 

September 2014, it introduced an innovative

“Go! Forms” function that enables users 

to apply for and process several services. 

Among them: making changes to insurance 

policies, changing the address on their policy, 

borrowing money against their policy, and 

changing their preferred method of payment. 

The use of cloud technology and clear input 

fields with validation functions reduces paper 

pushing and the need for printed copies. It 

also strengthens administrative efficiency and 

promotes environmentally friendly practices. 

The benefits are as follows:

Fubon Life is guided by a set of operating 

principles throughout the sales and

underwriting process – from pre-sale

prevention (careful control and oversight of

all sales and publicity materials) to in-process 

loss reduction (managing and checking

administrative operations and underwriting 

procedures) and post-sale review

(self-reviews and case monitoring). These 

principles, and efforts to strengthen internal 

controls and management systems, help

protect customer rights and interests.

On Dec. 13, 2013, the Android version of the 

mobile insurance application system for

tablets was launched, expanding use of the 

platform. The new system enabled more

customers to use their tablets to take out a

new insurance policy, and it combined the 

“Fubon e-Books” and “Fubon New Horizons” 

functions to produce dynamic teaching

materials. In August 2014, the e-book “Follow

Me: Using the Cloud Insurance Counter 

m-App” and a video titled “The World in My 

Hands – the Cloud Insurance App” were 

introduced to help Fubon Life agents better 

understand how to use the platform. The App 

had been used by 58.6% of Fubon Life agents 

as of the end of 2014.

Six-Star Treatment – ‘Mobile Counter 
Services’
Fubon Life pioneered “mobile counter services”

at its Xinyi Service Center in Taipei to bring 

customers warm service with the help of

innovative digital technology. Waiting

customers can sit down and be served through 

access to tablet computers equipped with an 

Benefits of GO! Forms System

Good environmental practices

No need to carry multiple paper application forms

Form and field validation, reducing processing costs and time

No need to worry about having the right form or when it came into use

Cloud technology

Go! Forms
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Online Policy Services
Fubon Life makes it easy for customers to gain 

access to timely and convenient service. All 

they have to do to handle insurance matters

online – and in a more environmentally friendly 

way – is to apply for “Online Insurance Services.” 

After Fubon Life and Antai Life merged in 2009, 

Fubon Life’s “Total Convenience” and Antai 

Life’s “Online Authorization” were merged into 

one “Online Insurance Services” system. As of 

the end of 2014, the system could handle 23 

types of transactions, including 19 involving 

changes to insurance policy provisions, two 

involving changes to premiums, and two

involving borrowing money against one’s policy.

Thirteen of the 23 functions were introduced 

in 2014, increasing the number available by 

130% from a year earlier. 

Customers are encouraged to apply for “Online 

Insurance Services” membership when they 

appear at Fubon Life service centers.

Administrative assistants introduce the online 

system to customers and invite them to apply 

without having to fill out any forms, saving

them time. As of the end of the 2014, 169,753 

had applied for membership in the online 

services system, up from 161,045 at the end 

of 2013, meaning that membership increased 

5.41% in 2014.

Photo Claims
How quickly a claim is handled often determines

Internet e-Convenience
In 2014, Fubon Life created a special service 

for online bank members – “Internet

e-Convenience” – that introduced a completely 

new Internet “toll-free hotline” concept. The 

online service brings together customer policy 

information and regulations on important rights 

and procedures. Because it is compatible with 

different screens, customers can access it from 

their desktop computers, tablets and mobile 

devices, forging a “digital service 3.0” era. 

In the quarter after the section was officially 

launched on Sept. 30, 2014, monthly online 

membership rose 26% and average monthly 

usage increased 69%.

The new service has three special

characteristics:

Special Characteristic No. 1: Pioneering  ●

memory function 

In the past when customers were searching

for information online, they faced the 

inconvenience of taking notes with pen and 

paper. Fubon Life listened to the voices of 

its customers and created a unique memory 

function that allows users to highlight the 

information they need and send it to their 

e-mail address with the touch of a mouse, 

saving the hassle and potential mistakes of 

taking notes.

Special Characteristic No. 2: User friendly  ●

with a high degree of interaction

The vast majority of customers find insurance 

terms difficult to comprehend, and they often 

waste a lot of time dealing with insurance 

matters because they do not understand 

relevant rules and procedures. To help 

customers navigate the system, Fubon Life 

uses interactive methods that guide users 

in easy-to-understand language that helps 

them complete their tasks with ease.

Special Characteristic No. 3: Easy access to  ●

customer representatives

When customers need help, such as wanting 

to borrow money against their policy, they 

don’t always have their agent’s number at 

their fingertips, and can’t call right away. 

Internet e-Convenience provides customers 

real-time access to service. 

Growth in New Members and First-time User Numbers from ‘Internet
e-Convenience’

New Members

+26%
+69%

First-time Users

Jan-Sep average Oct-Dec average

3,067

2,165

3,854
3,669

Jan-Sep average Oct-Dec average

Number of people applying for “Online Insurance Services” membership from 
2010 to 2014 

13,830

143,090

8,776

151,866

9,175

161,045

169,753

8,708

█ Accumulated end-of-year member numbers
█ Newly added members

30,002

129,231

2010 2011 2012 2013 2014
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Securities and Fubon Futures currently offer 

nine categories of e-billing services, and 

165,814 customers had subscribed to the

services as of the end of 2014. This use of 

electronic bills helps save an estimated 1.49 

million kilograms of carbon emission

equivalents, based on savings of 351,963.7 

kilograms of paper. (According to the Carbon 

Footprint Calculation Platform of Taiwan’s 

Environmental Protection Administration, plain 

copying paper made from virgin fibers has a 

carbon footprint value of 4.24 kgCO2e/kg.)

Clearly anticipating the Internet explosion and 

the popularity of real-time messaging Apps, 

the company teamed up with Taiwan Mobile to 

introduce a “Fubon Securities m+VIP mobile 

innovation services platform” that brings 

investors a wide array of paperless, mobile 

value-added services and the latest market 

information. As of the end of 2014, the “m+VIP” 

platform had 34,416 members, of which 24,795 

are active. Each member averages NT$2.44 

million in trading turnover per month, and that 

average turnover is expected to continue to 

rise.

By digitizing its quoting, trading, billing and 

market information functions and developing a 

comprehensive mobile service platform, Fubon 

Securities has promoted sound environmental 

practices from inside to outside the company 

and expanded the face of green financial

services. At the same time, the financial 

services sector has always put the highest 

priority on protecting investor information and 

maintaining transaction security, an emphasis 

shared by Fubon Securities. Beyond imposing 

strict security controls on its e-trading platform, 

it also provides “m+VIP” platform customers

customized investment information that is 

encrypted by sending it through an API. This 

approach offers customers complete personal

information security while keeping their 

information secure within the confines of the 

financial institution.

has invested heavily in upgrading its e-trading 

platform – consisting of the “Fubon e01,”

“Fubon e-Trading,” and “Fubon Securities

trading” websites – which now offers real-time 

trading of common shares, futures, options, 

warrants, emerging market trades, re-consigned

trading of stock, and offshore funds. The

platform offers these diverse trading choices 

and optimizes after-market information to fully 

meet customers’ e-trading investment needs. 

In 2014, of the NT$3.37 trillion in trades brokered

by Fubon Securities, 48.75% were made online,

and trades from mobile devices contributed 

to 27.26% of the online trades. The platform’s 

success helped Fubon Securities earn second 

place in the financial and investment sector for 

“Digital Services” from Business Next for the 

second consecutive year in 2014.

Fubon Securities encourages customers to 

use the environmentally friendly e-trading 

platform and dramatically reduce the time 

and fuel wasted by traveling to and from retail 

trading locations by offering a 40% discount 

on trades made on the platform. Customers 

are also invited to join the “Fubon Securities 

m+VIP mobile innovation services platform,” 

and it regularly organizes internal contests to 

get employees and customers to embrace a 

low-carbon, green lifestyle. 

The company has also made a concerted

effort to expand acceptance of e-billing. Fubon

if a customer is satisfied with an insurer’s 

claims services. To make its claims procedures 

even more efficient and keep customers

satisfied, Fubon Life devised an innovative 

claims filing procedure in which agents can 

help customers file claims for medical bills 

from their homes. Agents simply photograph 

the claim form and certificate of diagnosis with 

their smartphone or tablet and then transmit 

them to the company’s claims department for 

immediate processing. The claims department 

can complete verification procedures in as 

quickly as 30 minutes.

If the case meets “fast payment” conditions, 

the customer can receive the claimed amount 

the same day or the next working day. The 

claims department keeps the agent up to date 

on the progress in the case by sending the 

agent a text message confirming that the

remittance has been made and the case is 

closed. Throughout the entire process,

customers never have to leave their home, 

an indication of the convenience of the new 

mobile services era.

Both customers and agents have given the 

photo claims service high marks since its 

introduction. In the first 18 months of use, the 

system has been used to process 2,611 cases 

and pay NT$42.35 million in claims, and it has 

developed a great reputation among service 

agents. 

Fubon Securities
Long aware of the importance of global warming

and environmental protection, Fubon Securities 

has aggressively promoted electronic trading 

to lower carbon emissions and save energy. It 

Year No. of Customers Reduction in Carbon Emissions

2014 165,814 1,492,326

2013 162,026 1,458,234

 Photo Claims Statistics 2013-2014

Jan Feb Mar Apr May Jun Jul Aug Sep Oct

2013

2014
137

93

154

125

153

241 246 240

46

106

155

113 116

91

256

181
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Fubon Financial Holding Venture Capital got ●

actively involved in promoting sports

education and activities, bringing the Fubon 

Braves basketball team under the Fubon 

Financial Holdings umbrella.

Fubon Life’s loan department prepared to  ●

begin consolidating its monthly billing

notifications rather than sending an

individual bill for every loan and offer 

e-billing starting on Jan. 15, 2015, hoping 

to reduce paper use and save natural 

resources. 

To strengthen the Company’s secured loan  ●

allocation and support the government’s 

policy to help people without their own home 

buy one, Fubon Life became the exclusive 

underwriter of mortgages for the Fuzhou 

affordable housing project in Banqiao (not 

including for storefronts or reserved housing 

units), making NT$950 million in loans to 187 

households. Of those, 78 were households 

eligible for interest subsidies (on up to 

NT$2.2 million of the mortgage for each 

household, with interest rate subsidies paid 

on a total of NT$172 million in loans). The 

money was to be disbursed in May 2015. To 

be eligible for the interest subsidies, buyers 

of affordable housing units must be buying 

their first home and have annual incomes 

below the median (which was NT$1.58

million in Taipei in 2012). Through its

participation in the project, Fubon Life 

helped nearly 200 lower-income families see 

their dream of owning a home come true. 

When Fubon Life signs a contract with an  ●

architect for a land development project, 

green building concepts such as

environmental protection and energy and 

water conservation are incorporated into the 

contract’s clauses. This commitment to green 

building is reflected in the standards the 

projects have met. Fubon Life’s A10

commercial and hotel building project in 

Xinyi District received Diamond certification

under Taiwan’s EEWH green-building

standard, the highest certification possible, 

while the Dunnan office building developed 

by Fubon Life is a candidate for Diamond 

Responsible Investment
The Company has taken steps to align its ●

allocation of capital with responsible

investment principles. Fubon subsidiaries

have adjusted or are in the process of 

adjusting related investment policies, written 

investment procedures and voting rights 

on shareholders meeting motions related to 

making or managing investments to mitigate 

the environmental footprint of those

investments.

In 2014, the Company applied responsible 

investment principles to two major investment 

functions – how investment policies are shaped 

and how investments are made and managed 

– as explained below. 

Other actions taken by Fubon subsidiaries in 

2014: 

Fubon Life and Fubon Financial Holding ●

Venture Capital pursued green enterprise 

investment opportunities, investing in solar 

power-related green energy sectors.

Responsible Investment Practices

Investment Policy Considerations

Investment policies were reviewed to see  ●

if they have taken into account environmental 
protection, corporate ethics and social
responsibility, and these investment principles 
were documented.

Fubon Life adjusted its investment  ●

guidelines, such as its “Overseas Investment 
Handbook,” “Investment Standards,” and 
“Guidelines on Attending Shareholders and 
Beneficiaries Meetings Related to Domestic 
Investment.” The internal policy guidelines of 
other subsidiaries, including domestic and
overseas investment handbooks and loan and 
credit practice rules, are in the process of
being revised. 

Making/Managing Investments

Post-investment risk assessments and follow-up
management procedures include monitoring whether 
the investment’s objective is meeting social
responsibility, corporate ethics and environmental 
protection standards. Also, when exercising their 
voting rights, shareholders cannot support motions 
that violate social responsibility, corporate ethics and 
environmental protection principles.

Pre-Investment 
Assessment

Post-Investment
Management 
Mechanism

Investment reports should include basic issues, such 
as the investment’s objective, and the financial status 
and credit risk of the issuer and the counterparty. But 
they should also analyze whether or not the proposal 
meets social responsibility, corporate ethics and
environmental protection standards. Fubon Life has 
created a “blacklist” among its criteria for domestic 
stock investments and monitors material information 
posted by listed companies on the MOPS system. 
Companies or industries that do not meet social 
responsibility, corporate ethics and environmental 
protection standards are put on the list, and no further 
investment in those stocks can be made.
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tropical rain forests; non-bonded asbestos; 

PCBs; driftnet fishing; and any activity

involving the illegal use of child labor.

Restrictions are placed on loans extension ●

to companies that have violated

environmental laws or their social

responsibility or have had a major adverse 

impact on sustainable development.

By actively aligning itself with international 

banking development trends, Fubon hopes 

to stimulate positive energy and influence 

our obligations so that they are committed to 

development. Our bank also fulfills the social 

responsibility and achieves the win-win

scenario altogether with our customers.

Taipei Fubon Bank also uses its own practices

to contribute to the green economy by

investing in green products, energy-saving 

equipment and green manufacturing practices; 

reducing pollution; and encouraging

consumers to buy green building,

environmentally friendly products or goods with 

energy efficiency labels. Special loans

promoting energy conservation that are

currently being planned will help vendors 

and consumers channel the funds into green 

investment projects and promote sustainable 

development throughout society. 

In 2014, the Bank began to incorporate the 

spirit of sustainable development in all of its 

credit policies, including referring to the

“Equator Principles” when approving credit. 

Sustainable risk assessments covering a 

clients’ environmental footprint, ethical

management practices and CSR practices 

have been incorporated into credit risk

evaluations, and guidelines on sustainable 

financing have been established. These

approaches Have not only embedded the

core competencies of the financial sector in

Fubon’s CSR commitment but have also 

spurred clients to stress environmental

preservation and corporate social responsibility 

in their operations.

The following are key developments when we 

are forming Fubon’s internal credit approval 

procedures related to sustainable financing: 

The international Finance Corporation’s ●

Equator Principles are referred to when 

extending loans.

Companies or Industries involved in activities ●

 that seriously harm the environment or 

adversely affect sustainable development 

are avoided when extending credit. Not 

preferred industries include but not limited to 

: gambling activities (not including state-run 

lotteries or for charity purpose; arms dealing; 

tobacco; radioactive substances; logging in 

certification. In addition, a Fubon Life hotel 

project on Da An Road is a candidate for 

Certified status under the standard.

Green Credit 
The credit extension is one of the major ●

businesses of financial institution. Credit has 

been focusing more on assessing credit, 

markets, and operational risk, while less on 

business sustainability risks (including

environmental protection and social

responsibility). More recently, domestic

pollution and food safety problems have 

sparked debate in the country. Global insti-

tutional investors have also grown far more 

concerned about whether companies have 

control over the sustainability risk derived 

from climate change, environmental

pollution, and labor issues, etc. Therefore,

financial institutions shall include these 

issues as of the criterion while evaluation 

credit risk so that they fulfill comply to the

social responsibility and furnish the spectrum 

of risk control.

Starting from 2014, Taipei Fubon Bank has ●

been establishing the lending policies with 

respect to the business sustainability and 

evaluating the associated risk of obligors. 

We also periodically monitor the associated 

risk during lending period and urge the 

obligor to improve if necessary.

Taipei Fubon Bank Credit Principles

When Processing a Credit Application

When Taipei Fubon Bank processes a loan application, it 

upholds several principles, such as safety, liquidity, growth, 

profitability and benefit to the public in assessing the

applicant and its proposed use of the funds. Any projects 

that do not have social or economic value, have no social 

benefit or are contrary to public policy will not be

underwritten. Loans will also not be granted in principle if 

the customer’s business involves gambling, the arms trade, 

or money transactions or the customer is a political figure or 

political organization.

After a Loan Is Made

Taipei Fubon Bank has established management

mechanisms that monitor the borrower after a loan has been 

made, including conducting reviews and providing warnings 

of trouble. The reviews go beyond looking at the client’s

operations and financial changes, focusing also on activity 

in the client’s accounts with the bank, the client’s capital 

flows, and whether related party transactions involve

illegalities. If a client is implicated in public or food safety 

problems that could hurt the bank’s rights or the public

interest, the client is required to provide a plan for

improvement. Should the need arise, the loan could also be 

called in.
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Foundation’s “Emergency Relief Internal

Notification System” to list economically

disadvantaged individuals or families affected 

by the disaster and get them help.    

When Yunnan Province in China was hit by an 

earthquake, Fubon donated 1 million renminbi 

and US$10,000 to help with disaster relief

efforts in the area.

Overall, Fubon Financial Holdings and its

subsidiaries donated a total of NT$169,639,160 

to social welfare groups, stakeholders and 

other nonprofit organizations in 2014.

timely manner out of humanitarian concern to 

help rebuild affected areas. In 2014, when

Kaohsiung suffered underground gas

explosions that destroyed some of the city’s 

key roads, Fubon Financial Holdings donated 

NT$10 million for disaster response and

recovery and to help victims get back to work. 

Fubon subsidiaries launched an emergency 

response mechanism soon after the disaster 

happened to show their concern and offer 

services. 

Internally, the Company created a platform 

enabling employees to use the Fubon Charity 

Fubon Financial Holdings showcases the

“positive energy” the Fubon brand represents 

by integrating group resources and working 

with Fubon’s four foundations – the Fubon 

Charity Foundation, the Fubon Cultural &

Educational Foundation, the Fubon Art

Foundation, and the Taipei Fubon Bank Charity 

Foundation – to participate in different social 

welfare causes. Employees are also

encouraged to participate by applying core 

competencies for the benefit of all of society.  

When major disasters occur, Fubon puts itself 

in the victims’ shoes and donates funds in a 

Key Issues: Operational sustainability, Application of core competencies, Use of donations, Enhancing Taiwan’s cultural and creative develop-
ment, Cooperation and sponsorship opportunities, Organization of courses, competitions and scholarships, Resource
integration, Community building

Stakeholders: Regulatory Agencies, Customers, the Public, Investors /Shareholders, Nonprofit or Nongovernmental organizations, Donors/
Beneficiaries/Volunteers, Artists

Unit: NT$
Donations by Fubon Financial Holdings and Subsidiaries in 2014 

Donations to public
welfare groups or other
nonprofit organizations

(including stakeholders)

66,715,160

Donations to Fubon’s four
foundations to finance their

activities during the year

102,924,000

Total: 169,639,160
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Founded in 1988 as the Fubon Group’s first 

philanthropic organization, the Fubon Charity 

Foundation was given the mission of mobilizing 

resources to develop a social welfare platform 

and provide sustained support to

underprivileged groups. Its core causes 

now include the “Making Friends with Love” 

campaign to help children stay in school, 

the “Emergency Relief Fund” to help families 

survive economic emergencies, and “Fubon 

Volunteer Association” activities.

‘Making Friends with Love’
Campaign
The Fubon Charity Foundation founded the 

“Making Friends with Love” campaign in 2002 

to help children continue their studies. The 

program pools contributions from society at 

large and Fubon employees to protect the right 

of economically underprivileged students to

attend school, and any student at an

elementary, junior high or high school in Taiwan 

who needs help can apply for assistance from 

the program through their school. In witnessing 

society’s warmth and the bright side of

humanity, the “Making Friends with Love” 

campaign has encouraged the foundation to 

“support people with love and embrace hope” 

and play an even more active and positive role 

as a social welfare catalyst. 

“Exchanging Points for Love”
Campaign
Foundation joined with Taipei Fubon Bank to 

launch the “Exchanging Points for Love”

campaign, which allows Fubon credit card 

holders to redeem bonus points as cash

donations ( every 2,000 points can be 

turned into a NT$150 donation). The funds 

are then donated through the public welfare 

platform built by the        to social welfare 

groups in need of or having trouble raising 

funds. In 2014, Fubon cardholders donated 

NT$1,939,250 to 13 social welfare groups, and 

they have contributed more than NT$31.63

million to groups since the program’s inception.

Total Distributions
The “Making Friends with Love” campaign 

raised NT$115,013,400 in 2014, helping 15,974 

students continue their education. Overall, the 

campaign has helped 161,748 children (some 

more than once) since it began in 2002.

Emergency Relief Fund Programs
The Fubon Charity Foundation’s top priority 

since it was founded has been the “Emergency 

Relief Fund.” 

Case-by-case Financial Assistance
The “Emergency Relief Fund” relies on private 

and government units, social organizations, 

schools and the Fubon Volunteer Association to 

identify individuals and families facing

emergencies. It then provides financial

assistance to those in need to cover living, 

medical or even funeral expenses. 

At the same time, Fubon Volunteer Association 

members are encouraged to visit families

receiving assistance and take the initiative to let 

the foundation know of other people or families 

who may need help. These efforts demonstrate 

Fubon Charity Foundation

Jay Chou’s “commitment to love”: Donating NT$10.8 million over five years to 
help children stay in school .

Fubon Group Chairman Wan-Tsai Tsai takes children around the Taipei Zoo 
on Fubon Volunteers Day. 

Fubon’s active commitment to assist the

economically disadvantaged. In 2014, a total 

of 1,171 families or individuals received help 

through the emergency relief program.

Medical Fund Accounts
The “Fubon Charity Emergency Relief Medical 

Fund,” set up in collaboration with Mennonite 

Christian Hospital in Hualien and St. Mary’s 

Hospital in Taitung in 2014, provided medical 

assistance to 3,355 people in remote parts of 

Hualien and Taitung counties during the year.

921 Orphan Scholarships
The “921 Orphan Scholarship” program, 

sponsored by Fubon Life, offered financial 

assistance to 33 students in 2014 to help them 

continue their education.

Fubon Insurance, Fubon Life
‘Microinsurance’ Project
The microinsurance project, run by the

foundation in collaboration with Fubon

Insurance and Fubon Life, offered protection to 

1,182 people in 2014. 

Scholarships for Orphans of Typhoon 
Morakot Heroes
Eleven children – two in elementary school, four

in high school and five in college – received 

assistance under the program in 2014.

Total Distributions
The Emergency Relief Fund distributed

NT$18,255,506 in 2014 to help 5,752

individuals and families.
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Fubon Volunteer Association 
Activities
Since being founded in 2003, the Fubon 

Volunteer Association has set up 22 branches 

and sub-branches in 17 cities and counties 

around Taiwan, and the presidents of Fubon’s 

subsidiaries personally lead the volunteer 

branches. The association leverages Fubon 

Financial Holdings’ core competencies to offer 

diversified and comprehensive services.

Blood Drives
The association held a major blood drive

during the summer at 26 locations around 

Taiwan that collected a total of 4,397 bags, or 

1.10 million cc, of blood. The activity earned 

Fubon the honor of being named an

“Outstanding Blood Donating Organization” for 

the sixth consecutive year by the Taiwan Blood 

Services Foundation.

Fubon Public Welfare Ambassador 
Campaign
The “Fubon Public Welfare Ambassador” 

campaign was conceived to encourage Fubon 

employees to participate in public welfare 

activities and put Fubon’s corporate social 

responsibility into action. In 2014, 50 proposals

were approved. Each project was eligible for 

up to NT$200,000 in funding, and a total of

NT$3 million in grants were distributed to support

a wide range of NGO activities and services. 

The main targets of the initiatives were groups 

supporting people with disabilities,

economically disadvantaged families with 

young children or teenagers, correctional

facilities, people with special diseases, and 

senior citizens.

Branch Activities
Volunteers are encouraged to connect with 

their communities and get involved in branch 

activities that provide services locally. In 

2014, branch activities focused on three major 

themes: Ifkids Theatre tour of remote areas; 

public welfare ambassador donations to needy 

people; and trips by students from remote 

areas to cities to broaden their horizons. Each 

branch selected the theme it would promote 

and planned and ran the related event. In all, 

494 volunteers participated in branch activities. 

Volunteer Day
In 2014, the Fubon Group designated April 

as “Fubon Volunteer Month” to encourage all 

Fubon employees to volunteer and put the 

spirit of philanthropy into practice. In the first 

“Fubon Volunteer Month,” a major “Volunteer 

Day” activity was organized in both northern 

and southern Taiwan. Students receiving

assistance under the “Making Friends with 

Love” campaign and underprivileged

youngsters supported by other social groups 

were a central part of the festivities. About 780 

students were invited to the two gatherings, and 

965 Fubon volunteers hung out with them.

Supporting Fubon Group
Charitable Activities
The Fubon Volunteer Association occasionally 

supports other charitable activities organized by 

the Fubon Group. Among them:

Special gatherings for the Fubon Charity  ●

Foundation’s “Making Friends with Love” 

campaign, drawing the participation of 83 

Fubon volunteers.

The Taipei Fubon Bank Charity Foundation’s  ●

“1919 Go Exercise” bicycle tour of Taiwan 

in which six Fubon volunteers joined in the 

event.

Results Summary
In 2014, volunteers participated 2,461 times in 

activities related to the volunteer association 

and contributed 15,564 hours of their time.

Note: Based on the minimum hourly wage of 
NT$115/hour set by the Council of Labor Affairs, 
the economic contribution of the volunteers in 2014 
totaled NT$115*15,564 hours = NT$1,789,860.

The Fubon Charity Foundation has received 

widespread acclaim and support, and it was 

rated as “excellent” in the Ministry of Health 

and Welfare’s “evaluation of social welfare and 

philanthropic foundations” in 2014. The

Foundation fully intends to remain on the front 

lines of public service in the future, bringing

love and caring to wherever it’s needed

throughout society. 

2014 Fubon Life Welfare Ambassador Basketball Clinic: As a social welfare ambassador, Fubon Life
Chairman Pen-Yuan Cheng mobilized volunteers and Fubon Braves players for a basketball clinic for
indigenous children in Zhudong. 

Students supported by the “Making Friends with Love” campaign are taken on a trip to Chiayi County.
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Since its establishment in 1990, the Fubon 

Cultural & Education Foundation has offered 

teenagers a place where they can strengthen 

their competitiveness and fully harness their

potential. It has also developed comprehensive 

learning strategies that embrace innovation 

and change in response to social trends and 

provided guidance and mentoring in preparing 

Taiwan’s youth to make their mark

internationally. Ultimately, the Foundation 

hopes to supplement those areas that schools 

cannot or do not have time to approach.

The main priorities for the Foundation in 2014 

were its “Young Voice Campaign,”

“Parent-Child Education,” “Financial Literacy 

Education,” and “Community Education.”

Young Voice Program
The Young Voice Program has had four main 

objectives since being launched in 2005.

To encourage teenagers to break through  ●

their existing limitations and strengthen their 

self-identity and self-confidence while also 

learning to communicate effectively.

To nurture teenagers’ creativity and enhance  ●

their ability to express thoughts logically.

To cultivate teenagers’ media literacy and  ●

their ability to think independently

To broaden teenagers’ horizons in observing  ●

society and inspire them to take action on 

things they care about.

In 2014, the Foundation held seven workshops 

for teenagers and classes for an alliance of 

high school and vocational school media clubs 

that gave students the chance to express 

themselves creatively. The workshops, which 

include poetry writing, narrative poetry, film 

making, creative imaging, and creative

leadership, as well as a summer film festival 

consisting of students’ works, helped the

students to strengthen their narrative logic, find 

their own original voices and take the initiative 

to show interest in public issues.

The Young Voice Super Festival featured Young 

Voice award-winning photos and videos from 

2009 to 2012 and other fine works from the 

Young Voice workshops in past years. They

were exhibited at the Songshan Cultural and 

Creative Park in Taipei and the Pier-2 Art

Center in Kaohsiung, and several workshops 

were held in conjunction with the shows. The 

young artists had the chance to share their 

works with their peers and adults, creating an 

opportunity for dialogue between generations. 

Total number of visits at the two exhibitions was 

36,000.

The Foundation’s film school project, which 

tours schools with films and related teaching 

materials, is aimed at cultivating diverse

viewing habits and film appreciation skills 

among teenagers. In 2015, the program will be 

held in eight schools in northern, central and 

southern Taiwan. All of the teaching materials 

will be digitized and a school film website will 

be built to enable students to learn on their 

own and to provide information helping

teachers prepare lesson plans.

Parent-Child Education
The popular radio show “Let’s Talk about 

Media” produced by BCC Pop Network is an 

important platform for parent-child education.

It was nominated in 2014 for two Golden 

Bell awards – “Best Variety Show Host” and 

“Best Youth Program.” In December 2013, the 

“Let’s Talk about Media” video channel (www.

fbwebshow.com) made its debut, combining 

the strengths of radio broadcasting and the 

Internet to air program highlights on television.

The channel, which has brought a new visual 

dimension to the show and made it more 

interactive, was watched by more than 3 million 

people in its first year online. Topics include 

parent-child relationships, male-female

relationships, money management, healthy 

living, and entertainment news. 

This TV version of “Let’s Talk about Media” is

also aired online on Sina Weibo’s micro TV 

service and is rated one of the service’s top 

10 shows, an indication that its influence now 

extends to China and the Chinese-speaking 

community. 

In 2015, the Foundation will continue to rely on

its digital convergence strategy integrating 

radio broadcasting, video production and 

live seminars to provide a stage for in-depth 

discussions and impart positive values and 

concepts related to parent-child education.

Financial Education
A firm believer in the principle that financial 

education is an extension of life education, 

the Fubon Cultural & Educational Foundation 

decided to make use of the Fubon Group’s 

core competencies and give back to society by 

initiating a program to improve financial literacy 

of young people in Taiwan. With the help of 

Taipei Fubon Bank, the Foundation created a 

complete package of teaching materials and a 

system for training instructors before launching 

the “Budding Tycoon Outreach Program” in 

September 2012. Under the initiative, Taipei 

Fubon Bank executives serve as instructors. 

Equipped with booklets with tips on how to 

handle money and the “Legend of the Fubon 

Brave Fighters” animated series, they visit 

schools in non-urban areas to get students 

to think about money-related values and help 

them understand money-related concepts 

while also driving home the importance of 

Fubon Cultural & Educational Foundation

A “Young Voice” filmmaking workshop gave
expression to teenagers’ creativity and strengthened 
their narrative logic skills.

Teenagers’ works are on display at the “Young Voice 
Super Festival.” The exhibition, which appeared 
in both Taipei and Kaohsiung, created a dialogue 
between generations. 
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Volunteerism in 2014 Volunteerism in 2013 Comparison

Young Voice 
Program

Young Voice workshops and classes 
for school clubs; about 1,500 students 
participated.

Young Voice workshops and classes 
for school clubs; about 900 students 
participated. 

Six hundred more students participated in 2014 than a 
year earlier, indicating that teenager interest in Young Voice 
classes grew. 

Parent-Child 
Education

The “Let’s Talk about Media” video
channel received more than 3.6 million 
visits in 2014.

The “Let’s Talk about Media” video
channel received more than 30,000 
visits in December 2013, when it 
was launched. 

The number of visitors to the channel rose dramatically, 
reflecting the favorable reputation it has developed. The 
channel has emerged as an important platform for positive 
and diversified information.

Financial 
Education

54 elementary- schools visited 25 junior-high-schools visited 
More schools applied to participate in the program; the 
program was held 29 more times in 2014 than a year earlier. 

Fubon Financial Holdings President Vivien
Hsu and Taipei Fubon Bank Executive 
Vice President Morris Huang serve as 
instructors.

Fubon Financial Holdings Chairman
Daniel M. Tsai serves as an
instructor.

More top executives join the ranks of instructors, showing 
through tangible actions the strong support that exists 
throughout Fubon Financial Holdings for the financial 
education program.

A Legend of the Fubon Brave Fighters 
board game is developed.

A series of 3 animated financial
education films, the Legend of the 
Fubon Brave Fighters, is developed. 

New creative teaching materials continue to be developed 
to make it easier for children to absorb and understand 
abstract concepts. 

Community 
Education

170 elementary schools had been visited 
as of the end of the year.

150 elementary schools had been 
visited as of the end of the year.

20 more elementary schools were visited in 2014, giving 
more children the chance to get interested in reading.

“Let’s Talk About Media” is an important platform for 
parent-child communication.

Fubon Financial Holdings President Vivien Hsu (2nd 
row, second from right) appears at a “Budding Tycoon
Outreach Program” seminar, where she used a
financial topic to get students to think internationally. 

The “Mobile Library Reading Project” fosters an
interest in reading among children.

cherishing such intangible assets as family, 

friends and confidence.

In 2014, Fubon Financial Holdings President 

Vivien Hsu and Taipei Fubon Bank Executive

Vice President Morris Huang each took a turn 

as an instructor. They reminded students to 

get into the habit of taking responsibility and 

helped them understand the concept of

“purchasing power parity,” broadening their

international outlook from a financial

perspective. The program toured 54 schools 

during the year and benefited a total of 7,000 

people. It also encouraged students to

participate in an essay contest on the topic of 

“I’m a Good Custodian of Money” to internalize 

what they learned. A total of 1,186 entries were 

submitted. The essays provided a clear view of 

how much the students learned and the

effectiveness of the instruction they received.

In 2015, the program will focus on teachers. 

The Foundation has prepared a three-tiered 

course hoping to expand the ranks of teachers 

involved in the financial literacy education

program and enhance their financial and 

money management knowledge. A financial 

game App has also been developed for use by 

teachers in the classroom.

Community Education
 The Foundation’s “Mobile Library Reading 

Project” is built around a converted cargo truck 

that carries a wide array of reading materials

into aboriginal villages in remote parts of

Taiwan to supplement elementary school

reading activities. Fubon volunteers who

accompany the library on wheels read to and 

act out stories for youngsters to help open new 

reading horizons. By the end of 2014, the

program had visited more than 50 remote

villages and 170 elementary schools.

An “After-school Tutoring” program was 

launched in 1995 to help building learning 

centers in remote aboriginal villages and assist 

children in relatively poor learning environments.

By tutoring and reading to children, the

initiative has helped them develop better study 

habits and improve competitiveness.

The “Traveling Volunteers Program” is for those 

who travel with a spirit of exploration and have 

an interest in volunteer service. During their 

three-week missions, volunteers tutor young 

children after school, care for village elders, 

and help aboriginal villages with their

development projects.
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Since its inception in 1997, the Fubon Art 

Foundation has remained loyal to its original 

inspiration of “sharing” in pursuing its founding 

mission of sponsoring and promoting art,

making art education a reality and elevating the 

quality of culture in Taiwan. Through the many 

cultural and artistic lectures, exhibitions,

performances, activities, seminars and

research it supports and its diverse

publications, the foundation brings the latest 

trends and concepts in culture, contemporary

thought and aesthetics to society. It also 

rewards and nurtures young artists who show 

potential and organizes international cultural 

and artistic exchanges.

The Fubon Art Foundation manifests its 

dedication to “bringing art into life and life 

into art” through four long-standing initiatives: 

the annual “Very Fun Park” contemporary art 

exhibition in eastern Taipei, the informative and 

lively “Fubon Forums,” the co-produced radio 

show “Fun Art Radio,” and the “Art Map,” an 

authoritative guide on eastern Taipei.

The “Very Fun Park” exhibition has been a 

fixture in eastern Taipei for the past nine years, 

pioneering a “museum without walls” concept 

that showcases the diversity of contemporary 

art by displaying installation art, sculptures, 

paintings and techno-art in plain view on busy 

city streets. In 2014, the event’s catchphrase 

“Embrace” was chosen to encourage positive 

living. The main exhibition venue was shifted 

from the high-traffic intersection of Zhongxiao 

E. Rd. and Dun Hua S. Rd. to 20 locations 

along Lane 553 of Zhongxiao E. Rd, Section 4, 

and the adjacent Songshan Cultural and

Creative Park, with a total of 73 works on 

display. A higher percentage of them were 

outdoor works and created by international

artists than ever before, with 14 overseas 

artists among the 28 participating artists or 

groups.

Buff Diss (Australia), CanLove (USA), Michael

Johansson (Sweden), Pip & Pop (Australia), 

Severin Millet (France), Tola Wewe (Nigeria), 

Will Barras (UK), Yodogawa Technique (Japan), 

Akinori Oishi (Japan), Wang Yu-Yang (China), 

Sheung-Chuen Pak (Hong Kong), and Ei Wada 

(Japan) were the participating artists/groups from 

overseas. The contingent from Taiwan featured 

Wang Chung-Kun, Chiu Chao-Tsai, Yu Wen-Fu, 

Lin Yi-lung, Huang Kuan-Chun, Liu Yao-Chung, 

Hung Yun-Ting, Cherng, Xue, Smoky, Chuang 

Chih-Wei, Huang Pin-Tong, Lo Yi-Chun, Wu 

Chuan-Lun, Ku Shang-Ling and Syu Ting-Ruei.

Of note was the foundation’s collaboration with 

Hawaii-based “POW!WOW!,” a global network 

of artists, to create a new artistic landmark on a 

Taipei city street corner. The foundation invited 

British street artist and POW!WOW! veteran Will 

Barras to put up a wall mural covering the side 

of a 10-story building in five days.

As always, the wall-less museum exhibition 

had an infectious appeal that enabled people 

to interact with each other and with the works 

of art. In welcoming the challenge to stage 

the exhibition with open arms, the foundation 

explored anew the city’s historical relics and 

green spaces from an international perspective 

and “embraced” a better life.

“Fubon Forum” activities have attracted more 

than 100,000 members and 685 prominent 

speakers during the initiative’s 14-year run, 

and over 170,000 people have attended nearly 

1,700 Fubon Forum life aesthetics classes and 

events. In 2014, 26 free lectures and 46

fee-based classes were held.

The large-scale free events, billed as “Master 

Lectures,” once again demonstrated the 

foundation’s concern for Taiwan’s cultural and 

creative environment and aspired to broaden 

audiences’ international perspectives with the

help of leading personalities from several 

fields. Among the highly acclaimed

international masters invited to speak were

Chinese director Jia Zhangke, Chinese

Fubon Art Foundation

This mural, which became a permanent public art 
fixture, was put up by English artist Will Barras in 
one week in a process that was broadcast live. 
Barras was in Taipei at the invitation of the Very 
Fun Park and POW!WOW!.

The Composites, a sculpture by French artist Séverin Millet, is displayed in the plaza outside the Fubon Life 
building. 
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In 2014, the Art Map repositioned itself as a travel guide, becoming an “insider’s 
guide” for visitors. 

Japanese architect Kengo Kuma appears at a Fubon Forum lecture that drew an 
audience of 700 people.

contemporary artist Xu Bing, Japanese

architect Kengo Kuma, Japanese actor 

Masatoshi Nagase, D & Department founder 

Kenmei Nagaoka, Mitsubishi Jisho Sekkei 

Deputy President Takao Tojo, Japan-based 

Café Company founder Shujiro Kusumoto, and 

Arnault Castel, founder of Hong Kong retail 

fashion brank Kapok.

Among the Taiwanese speakers were Taipei 

Cultural Affairs Commissioner Ni Chung-Hwa, 

celebrity Chen Cheng-Chuan, JL Design 

founder Johnason Lo, celebrity Mickey Huang, 

illustrator and writer Jimmy Liao, singers Lim 

Giong and Summer Lei, National Museum of 

History Director Chang Yui-Tan, cloud

technology expert Ben Jai, TLC show “Kitchen 

Cook-Off” hosts Joel & Soac, Tools to Liveby 

founder Karen Yang, Buffalo Bookstore founder 

Luo Wen-Jia, food expert Paul Wang, writer 

Chang Kuo-Li, fashion designers Stephane 

Dou and Changlee Yugin, Gabee founder Van 

Lin, and music critic Chiao Yuan-Pu.

The Fubon Forum has co-organized a series 

of film selection guide lectures with the Taipei 

Golden Horse Film Festival Executive

Committee for six consecutive years, and 

it has collaborated with Taiwan Designers’ 

Week organizers to set up special forums 

with renowned designers, also for the past six 

years. Among the speakers invited to the 2014 

Designers’ Week forums were water architect 

Bart van Bueren, experience designer Kharis 

O’Connell, designer Florence Coirier Giraudon, 

hotel executive Carsten Lima, design studio 

operators Manuel Correia da Silva and Clara 

Brito, and artistic director Nir Turk.

The Fubon Forums now represent as a “must 

stop” for leaders in their fields from around 

the world and serve as a rich and diversified 

knowledge platform.

Beyond the Fubon Forums, the foundation 

brings art closer to people’s lives through a 

more direct user experience by designing

public relations premiums and gifts for the 

Fubon Group that are inspired by the creative 

works of Taiwanese and international artists. 

Fusing the original sketches of the artists with 

thoughtful and intimate design generates 

stylish and functional items that enable users 

to feel the rich presence of aesthetics in their 

daily lives. At the same time, the distribution of 

specially designed calendars, red envelopes 

and premiums to Fubon’s customer network 

gives the artists greater exposure and makes 

art in general more accessible. This initiative 

ultimately represents an innovative way for the 

Company to give back to society through its 

support for art.

The foundation has also maintained its

exclusive sponsorship of the UFO Radio show 

“Fun Art Radio” to promote and enhance 

society’s appreciation for art. The show covers 

a wide array of art-related themes, and in 

2014, the producers put particular emphasis 

on bringing listeners a wide variety of topics 

relevant to their lifestyles. The program’s 

guests represented a veritable smorgasbord 

of interests, from artistic creation, writing, 

photography, and fashion to film, music, culture 

and creativity, museum curation, exhibitions, 

architecture and the performing arts.

Another of the foundation’s major undertakings

has been the “Art Map,” a guide on lifestyles 

in upscale eastern Taipei that was published 

quarterly through 2013. Each issue highlighted 

a theme covering the area’s historical

development, popular culture or unique shops 

and featured a one-of-a-kind map of the 

neighborhood. Over its five-year run, the Art 

Map covered over 1,000 shops and attractions, 

creating an unrivaled store of information on 

the cultural and creative pulse of the eastern 

part of the city.

In 2014, the foundation decided to revamp the 

Art Map and turn it into a travel-oriented guide 

called “Mapper” that combines useful maps 

and exclusive reports. The Art Map’s icon, the 

Art Map “matchmaker,” has been recast as a 

guide helping people navigate eastern Taipei. 

“Mapper” captures the special sense of time 

found in the area, enabling visitors to quickly 

get a beat on the best times to do and see 

things, and has come to be known as a true 

“insiders guide” to travel in the area.

The Fubon Art Foundation will continue to

promote its many campaigns in 2015 in its 

quest to “bring art into life and life into art,”

including presenting even more diverse 

lectures on life aesthetics. The “Very Fun Park” 

will celebrate its 10th anniversary and hopes to 

build on its many years of success by creating 

a digital art platform that truly embodies the 

“museum without walls” concept. These and 

other initiatives will demonstrate the

foundation’s ongoing commitment to sharing 

the beauty of an artistic lifestyle with all of 

society.
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An exhibition of the Tomiyac day care center’s achievements was welcomed 
around Hualien County. 

The Taipei Fubon Bank Charity Foundation has 

been dedicated to helping and mobilizing

support for the socially disadvantaged since 

it was founded in 2003, actively caring for the 

elderly, people with disabilities, and the

economically underprivileged and backing 

other related social welfare activities. With the 

support of the Fubon Group, the foundation

was rated as “excellent” in the Ministry of 

Health and Welfare’s “evaluation of social 

welfare and philanthropic foundations” in 2014, 

clearly reflecting its dedication to corporate 

social responsibility.

Caring for the Health of the Elderly
Day Care Center Network
The Foundation has long been an advocate of 

healthy aging in local communities. An initiative 

was launched in 2005 as part of the foundation’s

healthy aging agenda to create a network of 

centers to provide day care to senior citizens 

in the neighborhoods where they live. In 2014, 

the center in the village of Tomiyac in Taitung 

County held an exhibit to chronicle its

achievements in its first year of operations. 

Over that time, senior citizens in the community 

have used the center 3,039 times and people 

have volunteered to help at the center 500 

times. The foundation plans to open another 

day care center in Taitung County in 2015.

‘Happy Train’ Program
In Taiwan’s rapidly aging society, the

Foundation has made a special effort to 

encourage senior citizens to participate in 

social activities, giving them a chance to relax 

and broaden their horizons while retarding the 

aging process. Every year since 2007 on the 

“Double Ninth Festival” – the ninth day of the 

ninth lunar month when seniors are traditionally

honored in Taiwan – the highly anticipated 

“Happy Train” for seniors in Taipei Fubon Bank 

day care centers goes into motion. Several 

different excursions were organized in 2014 in 

response to the needs and preferences of day 

care center users and successfully got seniors 

to get out of their houses. The nine excursions 

organized in 2014 that drew the participation

of 317 seniors were once again the most 

welcomed of any of the foundation’s healthy 

aging activities.

‘Giving Family Caregivers a Breather’ 
Program
Responding to the growing challenge of elderly 

care, the Foundation set up the “Giving Family 

Caregivers a Breather” program in 2008 to give 

caregivers the knowledge and support they 

need to maintain their health and take even 

better care of their family members. In 2014, a 

total of 178 excursions were organized,

providing classes and activities for the 3,730 

participants who normally never get time off. 

The outings reminded the caregivers to take 

care of themselves and gave them the

opportunity to interact and support each other. 

The programs in 2014, which had a satisfaction 

rating of 94%, were designed to support those 

who look after family members with dementia.            

Meals for Seniors Living Alone
A relatively high percentage of indigenous 

Tao people on Orchid Island live alone, and 

because many of them cannot function

independently, they rely on government-funded 

programs to deliver them meals during the 

week. To reinforce the program, the foundation 

has collaborated with the Taitung branch of 

Mackay Memorial Hospital since 2009 to

deliver meals to them on weekends and

holidays. Those who deliver the meals also 

take the time to clean the places they visit and 

keep the seniors company, spreading care in 

one of the most remote parts of the country.

Encouraging the Disabled to
Harness their Talents
Taipei Fubon Bank Artistic Achievement 
Awards for the Disabled
The “Taipei Fubon Bank Artistic Achievement 

Awards for the Disabled” have been held six 

times since they were launched in 2004 and 

have received widespread recognition for 

unearthing highly talented people with

disabilities. In 2014, the foundation gathered 

past award winners for the third time in history 

to put on concerts celebrating the theme

“courageously embracing life, creating

amazing art.” The first concert held on June 6 

at the National Concert Hall in Taipei featured 

classical music and the second concert, 

co-organized with Taichung’s Cultural Affairs 

Bureau and held at Chung Shan Hall in

Taichung, showcased pop music. The two

concerts clearly manifested the musical talents 

of the performers and gave them new

opportunities for exposure.

The award winners of the 5th and 6th Taipei 

Fubon Bank Artistic Achievement Awards for 

the Disabled (held in 2011 and 2013,

respectively) dazzled audiences with

performances on the piano, electric piano, 

guzheng, sheng (a reed pipe instrument), and 

Taipei Fubon Bank Charity Foundation

Winners of the foundation’s achievement awards for people with disabilities 
danced with flair at a concert they put on in 2014.
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guitar and also with their singing and dancing. 

Though there were some solo performances, 

several of the acts combined the talents of 

several participants. An ensemble of piano, 

guzheng and sheng players, for example,

performed together and then added dance 

to their routine. Another noteworthy performer 

was Huang Yu-siang, who played popular 

songs on the piano. Huang, an award-winner at 

the 2nd Taipei Fubon Bank Artistic

Achievement Awards for the Disabled, later 

gained fame while starring as himself in the 

movie Touch of the Light about a blind piano 

prodigy. The variety of performances seen 

made the concerts truly memorable.

Firmly committed to the ideal of “nurturing

talent to spread love,” the foundation will hold 

the awards for the seventh time in 2015.

Audiences will again have the chance to enjoy 

the amazing talents of people with disabilities 

and through music appreciate the arduous 

journeys each performer has made in

overcoming obstacles. 

All Love Orchestra Tours
The “All Love Orchestra,” composed of

musicians who have won Taipei Fubon Bank 

artistic achievement awards, extends the

momentum generated by the awards

competition and thanks society for its support 

by touring high schools, universities, prisons, 

and nursing homes around the country. Its 

reputation having grown over the years, the 

orchestra was invited by National Taiwan 

University’s Department of Social Work to 

the Asia Pacific Seminar on Social Welfare 

and Art in September 2014 to share its ideals 

and experiences. Visually impaired members 

of the orchestra also performed, enthralling 

members of the audience with their courage 

in transcending boundaries and their spirit of 

unconditional love. 

In 2015, the orchestra plans to enter into an 

industry-academia partnership for the first time 

to expand its influence, joining with Chaoyang 

University of Technology to put on four lecture 

performances and two concerts. It has also 

been booked to perform at the year-end gala 

of the Sino-German Cultural and Economic 

Association, giving award winning performers 

another opportunity to shine.

Helping the Underprivileged
Escape Poverty
Poverty-busting Savings Plan
The foundation has collaborated with local 

governments since 2003 to create savings 

plans to help second-generation members of 

low-income families escape poverty. The

program was first introduced in Taipei, New 

Taipei, Kaohsiung and Pingtung County, and in 

May and June 2014, its programs in Chiayi City 

and Taitung County came to successful

conclusions. Participants completing the

three-year program experienced a series of 

classes and volunteer activities intended to 

promote their personal growth and

self-exploration, strengthen their financial

acumen and help them plan their careers. They 

also saved NT$1,000 to NT$3,000 a month, 

and the amounts were matched by the

foundation. In all, the program helped 40 

people in the two areas pull themselves out of 

poverty and accumulate tangible and

intangible assets.

In the 11 years since the poverty-busting

savings plan was first introduced, the

program’s special accounts have generated 

more than NT$60 million in savings, and nearly 

300 members of low-income families have 

escaped poverty.

1919 Go Exercise – Fubon Emergency 
Household Relief Plan
One of the Foundation’s main initiatives since 

2005 has been the “1919 Go Exercise – Fubon 

Emergency Household Relief Plan,” which 

urges people to help families facing

emergencies. The foundation foots the bill for 

all promotional activities, and

Foundation Chairman Pai Hsiu-hsiung and 

Honorary Chairman Sun Yue serve as

spokesmen for the campaign, giving a voice to 

families in need. 

The initiative helps about 1,000 families a

year facing economic difficulties with 

monthly grants of NT$5,000. A total of 7,555 

families have been helped through the 1,039 

service centers operated by the program’s 

co-organizer, the Chinese Christian Relief 

Assocation, around the country. The

foundation also mobilized 328 Fubon

employees to participate in the 1919 Go 

Exercise bicycle tour of Taiwan in 2014 to 

give support to the bikers who cycle around 

Taiwan to visit the affected families.

Supporting NGOs
Keeping Seniors from Going Missing
In the five years since the “Love Wristband” 

campaign was launched with the Federation for 

the Welfare of the Elderly in 2010, the

Foundation has distributed 3,000 wristbands 

and funded search services to protect

individuals at risk of losing their way when on 

their own. Those wearing the wristbands who 

have gone missing have been found 100% of 

the time. At a time when Taiwanese society is 

aging and the prevalence of dementia is on 

the rise, the wristband program has effectively 

prevented suffering by mobilizing an effective 

search force when a missing person case arises.

Other Social Welfare Support
Aside from organizing its own activities to help 

the elderly, people with disabilities and the 

economically disadvantaged, the Foundation 

has also supported outside events related to 

these causes to make more effective use of 

social resources and create a better and more 

harmonious society. Participants in the foundation’s “poverty-busting” savings initiative celebrate their graduation from the 
program.
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Fubon Financial Holdings has always taken a 

strong interest in Taiwan’s sports development

and sponsored countless sporting events 

because of its belief that healthy exercise 

captures the spirit of “positive energy”

embodied by the Fubon brand. The Company 

has invested considerable effort in promoting 

sports, from sponsoring amateur baseball and 

high school basketball, athletics and swimming 

teams to backing professional athletes and 

organizing international competitions.

Fubon has sponsored many top Taiwanese

athletes over the years, from Olympic

taekwondo gold medalist Chu Mu-Yen,

Olympic archery bronze medalist Yuan

Shu-Chi, badminton Olympian Cheng

Shao-Chieh and female golfer Teresa Lu in 

the past to female golfer Phoebe Yao, extreme 

marathoner Tommy Chen, and young female 

tennis player Hsu Ching-Wen today. That

support has helped these athletes perform at 

their very best around the world and given

Taiwan much needed visibility in the

international community. 

Nurturing Taiwan’s Sports Talent
Fubon has sponsored National Taiwan Sport 

University and its baseball team, known as the 

Fubon Bulls, on an annual basis since 1993. 

The team has led a gradual improvement in 

the standard of baseball in Taiwan, and it has 

produced some of the country’s finest players, 

many of whom have gone on to successful 

professional careers and formed the core of 

Taiwan’s national baseball teams.

In 2013, Fubon Financial Holdings donated 

NT$3 million to six Taipei elementary schools 

identified as key baseball schools to buy

training equipment to raise the skill level of 

young players in the city and ensure that 

the cultivation of baseball talent takes root. 

The baseball team of one of the schools that 

received funding – Dong Yuan Elementary 

School – demonstrated its skills in winning a 

cross-Taiwan Strait tournament held in Beijing 

in 2014.  

Fubon launched a new initiative in 2014 to 

support some of the country’s top hopefuls in 

preparing for the 2017 Summer Universiade 

(World University Games) being held in Taipei. 

The goal is to allow elite athletes from the 

basketball, track & field and swimming teams 

of six Taipei high schools to concentrate on 

their training so that they can make the country 

proud at the 2017 Games and keep medals at 

home.

Fubon also hopes that its support for

grassroots sports can act as a catalyst to get 

more enterprises to invest resources in sports 

development in Taiwan, spearhead the growth 

of competitive sports and nurture more

elite-level athletes.

From 2009 to 2014, Fubon Financial Holdings

invested more than NT$500 million in

supporting sports-related activities, with 2014 

in particular a year of sponsorship milestones. 

The Fubon Braves of the Taiwan’s professional 

basketball league – the Super Basketball 

League – became part of the Fubon family, and 

the Company made a commitment to serve 

as the title sponsor of the Fubon LPGA Taiwan 

Championship for three years, keeping an 

international women’s golf event of the highest 

caliber in Taiwan.

Star Athletes Join in
“Happy Runing”
Every year for the past 11 years on the third 

Sunday in December, Fubon has invited the 

best long-distance runners in the world and the 

general public to gather in the plaza outside 

Taipei City Hall and participate in Taiwan’s 

premier marathon. During its decade-long run, 

the Taipei Fubon Marathon has blossomed into 

the country’s most iconic international sports 

event and catalyzed Taiwan’s running culture, 

and is now the “can’t miss” race for Taiwan’s 

most avid runners.

The theme of the 2014 Taipei Fubon Marathon 

-- “Happy Running” – encouraged participants 

to appreciate the “healthy and happy” essence 

of the sport and enjoy their run while at the 

same time contributing to charity. Four times 

as many people competed in the 2014 event 

as in the inaugural race, and the 42,000 spots 

available were filled in fewer than three days, 

making it the biggest and most quickly booked 

race in the event’s history.

More than just a premier running event, the 

Taipei Fubon Marathon includes charity

campaigns as part of the race and has 

emerged as a philanthropic platform that 

brings together the private sector, social

welfare groups and the public. 

In 2013, the event pioneered the use of the

runners’ racing chips for charity and raised 

more than NT$1.2 million from over 12,000

runners. Participation was even more

enthusiastic in 2014, with about 16,000 runners

(or nearly 40 percent of all participants) 

contributing a total of NT$1.6 million that went 

to five social welfare groups. Having runners 

donate their NT$100 chip deposits to charity 

Sports Sponsorship

Fubon Financial Holdings expanded its sponsorship of sports at the grassroots level in Taipei in 2014 to 
baseball, basketball, track & field and swimming.
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has turned the timing devices into social

welfare milestones.

Fubon also turned the distance every

marathon participant ran into “social welfare 

love funds” by contributing NT$1 per kilometer 

run. The funds were then donated to charity 

on behalf of the 5,000 people who helped put 

the marathon together (including workers, 

volunteers, referees, police, cheerleaders and 

medical personnel). All told, a total of NT$22 

million was raised through the Taipei Fubon 

Marathon races, the “Elementary School

Interscholastic Cup” and the “Cloud

Marathon” in 2014.

‘2014 the Fubon LPGA Taiwan 
Championship’An International 
Stage for Taiwanese Women 
Golfers 
In 2014, Fubon Financial Holdings took over 

as title sponsor for the only official LPGA Tour 

event played in Taiwan – the Fubon LPGA

Taiwan Championship. The tournament

features the biggest purse and highest caliber 

of players of any professional sports

competition held in the country.

Backed by Taiwan’s Sports Administration and 

Ministry of Foreign Affairs, the 2014 Fubon 

LPGA Taiwan Championship attracted 81 

players from more than 10 countries, including 

the six best players in the world, and was 

broadcast to 184 countries around the world, 

successfully serving as a form of unofficial 

diplomacy.

Through the determined efforts of Fubon and 

the event’s organizer, 20 spots in the

tournament were given to Taiwanese golfers, 

the biggest contingent of local players ever 

in an international women’s golf tournament. 

That reflects Fubon’s motivation for holding the 

event: to strengthen the overall golfing

environment in Taiwan and give Taiwanese 

golfers who play mostly at home a taste of 

international competition. Taiwanese players 

who go it alone overseas also have a rare 

opportunity to perform in front of a supportive 

home crowd and inspire a new generation of 

future stars. 

The 2014 Fubon LPGA Taiwan Championship 

was undoubtedly the biggest golf event of the 

year in Taiwan, with nearly 60 companies

providing sponsorships, 26,490 people

attending the four days of competition, and 

400 volunteers helping make everything run 

smoothly. The Fubon Art Foundation,

meanwhile, graced public areas around the 

course with installation art, bringing a

distinctive look and added vitality to the event 

and infusing the crowd with positive energy. 

Passing Down the Game to the 
Younger Generation
Late Fubon Group founder Wan-Tsai Tsai 

was an avid golf fan and one of the foremost 

advocates of the game in Taiwan who stopped 

at nothing to promote the sport. In 2014, Fubon 

sponsored the Fubon Senior Open for the 12th 

consecutive year and added a Super Seniors 

division for the first time, giving local golf fans 

a rare opportunity to see these 65-and-over 

legends of the game display the prolific

experience and superb skills that have helped 

them master golf courses for years.

‘Cloud Marathon’ 
A month before the Taipei Fubon Marathon, Fubon Life created a “Cloud Marathon” online

workout for the first time and linked it to charity. Participants simply had to upload screenshots of 

their mobile phones showing the distance that they ran, and if they accumulated 30,000

kilometers, Fubon would donate NT$1 million to the “Cloud Marathon” charity fund.

Participating runners hit the target in just one week, with the NT$1 million donated by Fubon 

going to the National Volunteer Firefighter Association to help fire departments in remote areas 

update their protective gear. 

‘Marathon Dream Project’
Rean initially saw running as simply a way to get exercise, but as she ran more she tried to

appreciate what other runners were saying, that running “is a conversation with yourself” and that 

“it helps me relax.” But all she felt, unfortunately, was agony. “All I want to is get to the finish line, 

lie down, drink a lot of water and have this end.” It wasn’t until the second half-marathon of her 

life that she pushed through despite being on the verge of collapse and ended up winning prize 

money for finishing fourth in the women’s division. She was ecstatic and suddenly had an idea: to 

donate her winnings to the Stray Cats Protection Association. 

Having a tangible objective gave running new meaning for Rean and provided motivation for 

her to train harder. Her generosity in donating her prize money to help neuter stray animals also 

inspired other runners around her.

Fubon Life launched a “Cloud Marathon” for the 
first time and donated NT$1 million to charity 
through the event.

Rean had the winning “Dream Project” in the 
2014 Taipei Fubon Marathon – running to help 
stray cats.
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“Passing down the game” is the core spirit 

of the Fubon Senior Open. A junior golf clinic 

has been held in conjunction with the event 

for seven straight years, and the concept 

was taken a step further in 2014. Six spots in 

the tournament were given to talented young 

amateurs to compete against the seasoned 

pros and have the chance to pick up valuable 

experience, fulfilling the objective of “passing 

down the game” and nurturing Taiwan’s star 

golfers of tomorrow.

Always Be ‘Brave’
Fubon Financial Holdings extended its interest 

in sports to basketball when Taiwan Mobile’s 

team in the Super Basketball League came 

under the Company’s umbrella in September 

2014 and was renamed the “Fubon Braves” in 

November. The new brand image, buttressed 

by the brand slogan “Stay ‘Brave’,” embodied 

the positive power of courage and dreams.

In September 2014, Fubon Life held a “Public 

Welfare Ambassador Basketball Camp” in 

which Fubon volunteers and star players 

from Fubon’s pro basketball team played with 

youngsters from a remote indigenous village. 

The Braves and Fubon Financial Holdings 

plan further charitable and marketing

hook-ups in the future to project the Fubon’s 

positive brand spirit.

Fubon Financial Holdings believes that sports 

highlight national power, but they also serve as 

common language that can break down

barriers across the globe. Though the main 

focus of the Fubon Braves is to win an SBL 

championship, the team is also committed to 

strengthening Taiwan’s basketball prowess. In 

addition, Fubon hopes to create the best

possible environment for fostering basketball 

talent through a sound system, an effective 

training regimen and top-flight coaching. The 

goal is for the players to feel respected, the 

fans to enjoy a great experience and the next 

generation to be encouraged and inspired, and 

ultimately to establish a successful model that 

makes dreams come true.

Supporting Wheelchair
Basketball, Paralympics
Another way Fubon expresses its positive 

energy is by helping people with disabilities 

harness their potential and challenge

themselves. The Company sponsored the 

2009 Deaflympics in Taipei and supported 

physically challenged athletes to compete on 

an international stage. In 2013, Fubon

backed the Taiwan Homerun team put

together by the Taiwan Non-Vision Sport & 

Culture Development Association and its trip 

to the NBBA Beep Baseball World Series in 

the United States, where it won the title. In 

2014, the Taipei Fubon Bank Charity

Foundation sponsored the participation of

Taiwan’s national wheelchair basketball team 

at the 2014 Asian Para Games in Incheon, 

where the team finished fifth. 

This extension of Fubon Financial Holdings’ 

long-term promotion of sports has not only 

manifested the positive energy embodied by 

the Fubon brand but also demonstrated the 

Company’s commitment to the continuity of 

basketball in Taiwan.

The 2014 Fubon LPGA Taiwan Championship created an international stage for professional women golfers in Taiwan.
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Material 
Aspects GRI Content Index Extent of Reporting and Explanatory Notes Assurance

Statement Page

Standard Disclosures

Strategy and 
Analysis

G4-1

Provide a statement from the most senior decision-maker of 
the organization about the relevance of sustainability to the 
organization and the organization’s strategy for addressing 
sustainability

Chairman’s Message

Refer to
Independent
Assurance 
Opinion
Statement

4

G4-2 Provide a description of key impacts, risks, and opportunities Chairman’s Message As above 4

Organizational
Profile

G4-3 Report the name of the organization About Fubon Financial Holdings As above 6

G4-4 Report the primary brands, products, and services About Fubon Financial Holdings As above 6

G4-5 Report the location of the organization’s headquarters About Fubon Financial Holdings As above 6

G4-6

Report the number of countries where the organization operates,
and names of countries where either the organization has 
significant operations or that are specifically relevant to the 
sustainability topics covered in the report

About Fubon Financial Holdings As above 6

G4-7 Report the nature of ownership and legal form About Fubon Financial Holdings As above 6

G4-8
Report the markets served (including geographic 
breakdown, sectors served, and types of customers and 
beneficiaries)

About Fubon Financial Holdings As above 6

G4-9

Report the scale of the organization, including: 1. Total
number of employees; 2 Total number of operations; 3. Net 
sales (for private sector organizations) or net revenues (for 
public sector organizations); 4. Total capitalization broken 
down in terms of debt and equity (for private sector
organizations); 5. Quantity of products or services provided

About Fubon Financial Holdings As above 6

G4-10

a. Report the total number of employees by employment  
contract and gender

b. Report the total number of permanent employees by  
employment type and gender

c. Report the total workforce by employees and supervised  
workers and by gender

d. Report the total workforce by region and gender
e. Report whether a substantial portion of the organization’s  

work is performed by workers who are legally recognized 
as self-employed, or by individuals other than employees 
or supervised workers, including employees and
supervised employees of contractors

f.  Report any significant variations in employment numbers  
(such as seasonal variations in employment in the tourism 
or agricultural industries)

Equality in the Workplace As above 30

G4-11
Report the percentage of total employees covered by
collective bargaining agreements

Equality in the Workplace As above 30

G4-12 Describe the organization’s supply chain

The Company’s main partners in its supply chain 
in 2014 were: 1) 13 suppliers of office supplies and
equipment; 2) 231 contractors handling general 
renovations and repairs and water, electricity and
air conditioning repair and maintenance; and 3) 
distributors and commercial partners, such as
other financial institutions. The number of partners
cannot be established because of the nature of 
distribution channels of financial products. Please 
refer to “Innovation – Green Banking Practices” 
for more information.

Green purchases in 2014 totaled NT$71,328,016.

As above –

G4-13
Report any significant changes during the reporting period 
regarding the organization’s size, structure, 
ownership, or its supply chain

About Fubon Financial Holdings As above 6

G4-14
Report whether and how the precautionary approach or
principle is addressed by the organization

Legal Compliance As above 14

GRI Index and Guidelines
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Material 
Aspects GRI Content Index Extent of Reporting and Explanatory Notes Assurance

Statement Page

Standard Disclosures

Organizational
Profile

G4-15
List externally developed economic, environmental and 
social charters, principles, or other initiatives to which the 
organization subscribes or which it endorses

Fubon Financial Holdings joined the Business 
Council for Sustainable Development of Taiwan 
in 2013 and took part in the “Energy and Climate 
Change” task force, sending people to attend task 
force meetings.

As above –

G4-16
List memberships of associations (such as industry
associations) and national or international advocacy
organizations in which the organization

Fubon Financial Holdings is a member of the
Financial Planning Association of Taiwan Fubon 
Life is a member of: The Life Insurance
Association of the Republic of China/The Life
Insurance Management Institute of the Republic of
China/The Taiwan Financial Services Roundtable/
The Chinese Insurance Services Association

As above –

Identified 
Material 
Aspects and  
Boundaries

G4-17

a. List all entities included in the organization’s consolidated 
financial statements or equivalent documents

b. Report whether any entity included in the organization’s  
consolidated financial statements or equivalent
documents is not covered by the report

About Fubon Financial Holdings As above 6

G4-18

a. Explain the process for defining the report content and
the Aspect Boundaries

b. Explain how the organization has implemented the 
Reporting Principles for Defining Report Content

Key Issues Raised by Stakeholders As above 10

G4-19
List all the material Aspects identified in the process for 
defining report content

Key Issues Raised by Stakeholders As above 10

G4-20
For each material Aspect, report the Aspect Boundary 
within the organization

Material Aspects and Boundaries As above 12

G4-21
For each material Aspect, report the Aspect Boundary 
outside the organization

Material Aspects and Boundaries As above 12

G4-22
Report the effect of any restatements of information 
provided in previous reports, and the reasons for such 
restatements

About This Report As above 1

G4-23
Report significant changes from previous reporting periods 
in the Scope and Aspect Boundaries

About This Report As above 1

Stakeholder

Engagement

G4-24
Provide a list of stakeholder groups engaged by the 
organization

Material Aspects and Boundaries As above 12

G4-25
Report basis for identification and selection of stakeholders 
with whom to engage

Key Issues Raised by Stakeholders As above 10

G4-26

Report the organization’s approach to stakeholder engage-
ment, including frequency of engagement by type and by 
stakeholder group, and an indication of whether any of the 
engagement was undertaken specifically as part of the 
report preparation process

Key Issues Raised by Stakeholders As above 10

G4-27

Report key topics and concerns that have been raised 
through stakeholder engagement, and how the organization 
has responded to those key topics and concerns, including 
through its reporting. Report the stakeholder groups that 
raised each of the key topics and concerns

Material Aspects and Boundaries As above 12

Report Profile

G4-28
Reporting period (such as fiscal or calendar year) for 
information provided

About This Report As above 1

G4-29 Date of most recent previous report (if any)
Fubon Financial Holdings Corporate Social Re-
sponsibility Report was published in August 2014.

As above –

G4-30 Reporting cycle (such as annual, biennial) About This Report As above 1

G4-31
Provide contact point for questions regarding the report or 
its contents

About This Report As above 1
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Material 
Aspects GRI Content Index Extent of Reporting and Explanatory 

Notes
Assurance
Statement Page

Report Profile

G4-32

a. Report the ‘in accordance’ option the organization has chosen
b. Report the GRI Content Index for the chosen option 
c. Report the reference to the External Assurance Report, if the report  

has been externally assured. GRI recommends the use of external 
assurance but it is not a requirement to be ‘in accordance’ with the 
Guidelines

About This Report As above 1

G4-33

a. Report the organization’s policy and current practice with regard to 
seeking external assurance for the report

b. If not included in the assurance report accompanying the sustain
ability report, report the scope and basis 

of any external assurance provided
c. Report the relationship between the organization and the assurance 

providers
d. Report whether the highest governance body or senior executives a 

re involved in seeking assurance for the organization’s sustainability 
report

About This Report/
Assurance Statements

As above 1/65

Governance

G4-34

Report the governance structure of the organization, including
committees of the highest governance body. Identify any committees 
responsible for decision-making on economic, environmental and social 
impacts

Sustainable Operations/Corporate
Governance Practices/Positive Energy

As above
6/18/

53

G4-38
Report the composition of the highest governance body and its
committees

Sustainable Operations/Corporate
Governance Practices/Positive Energy

As above
6/18/

53

G4-39
Report whether the Chair of the highest governance body is also an 
executive officer

The Chairman of Fubon Financial
Holdings is Daniel M. Tsai and the 
President of the company is Vivien Hsu

As above –

G4-40
Report the nomination and selection processes for the highest
governance body and its committees, and the criteria used for
nominating and selecting highest governance body members

Corporate Governance Practices As above 18

G4-41
Report processes for the highest governance body to ensure conflicts 
of interest are avoided and managed. 
Report whether conflicts of interest are disclosed to stakeholders

Corporate Governance Practices As above 18

G4-42

Report the highest governance body’s and senior executives’ roles in 
the development, approval, and updating of the organization’s purpose, 
value or mission statements, strategies, policies, and goals related to 
economic, environmental and social impacts

Corporate Governance Practices As above 18

G4-43
Report the measures taken to develop and enhance the highest
governance body’s collective knowledge of economic, environmental 
and social topics

Corporate Governance Practices As above 18

G4-44

a. Report the processes for evaluation of the highest governance body’s 
performance with respect to governance of economic, environmental 
and social topics. Report whether such evaluation is independent or 
not, and its frequency. Report whether such evaluation is a
self-assessment

b. Report actions taken in response to evaluation of the highest gover 
nance body’s performance with respect to governance of economic, 
environmental and social topics, including, as a minimum, changes 
in membership and organizational practice

Corporate Governance Practices As above 18

G4-45

a. Report the highest governance body’s role in the identification and 
management  of economic, environmental and social impacts, risks, 
and opportunities. Include the highest governance body’s role in the 
implementation of due diligence processes. 

b. Report whether stakeholder consultation is used to support the highest 
governance body’s identification and management of economic, 
environmental and social impacts, risks, and opportunities

Corporate Governance Practices As above 18

G4-46
Report the highest governance body’s role in reviewing the
effectiveness of the organization’s risk management processes for 
economic, environmental and social topics

Risk Management As above 16

G4-47
Report the frequency of the highest governance body’s review of
economic, environmental and social impacts, risks, and opportunities

Risk Management As above 16
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Material 
Aspects GRI Content Index Extent of Reporting and Explanatory 

Notes
Assurance
Statement Page

Governance

G4-48
Report the highest committee or position that formally reviews and
approves the organization’s sustainability report and ensures that all 
material Aspects are covered

Corporate Governance Practices As above 18

G4-49
Report the process for communicating critical concerns to the
highest governance body

Corporate Governance Practices As above 18

G4-50
Report the nature and total number of critical concerns that were
communicated to the highest governance body and the 
mechanism(s) used to address and resolve them

Corporate Governance Practices As above 18

G4-51

a. Report the remuneration policies for the highest governance body  
and senior executives for the below types of remuneration: 
• Fixed pay and variable pay:
   – Performance-based pay
   – Equity-based pay
   – Bonuses
   – Deferred or vested shares
• Sign-on bonuses or recruitment incentive payments
• Termination payments
• Clawbacks
• Retirement benefits, including the difference between benefit  
   schemes and contribution rates for the highest governance 
body, 
   senior executives, and all  other employees

b. Report how performance criteria in the remuneration policy relate 
to the highest governance body’s and senior executives
economic,    environmental and social objectives

Corporate Governance Practices As above 18

G4-52

Report the process for determining remuneration. Report whether
remuneration consultants are involved in determining remuneration 
and whether they are independent of management. Report any other
relationships which the remuneration consultants have with the
organization

Corporate Governance Practices As above 18

G4-53
Report how stakeholders’ views are sought and taken into account 
regarding remuneration, including the results of votes on
remuneration policies and proposals, if applicable

Corporate Governance Practices As above 18

Ethics and 
Integrity

G4-56
Describe the organization’s values, principles, standards and norms 
of behavior such as codes of conduct and codes of ethics

Ethics and Integrity As above 23

G4-57
Report the internal and external mechanisms for seeking advice on
ethical and lawful behavior, and matters related to organizational
integrity, such as helplines or advice lines

Ethics and Integrity As above 23

G4-58

Report the internal and external mechanisms for reporting concerns 
about unethical or unlawful behavior, and matters related to
organizational integrity, such as escalation through line
management, whistleblowing mechanisms or hotlines

Ethics and Integrity As above 23

Indicators by Aspects

Category: Economic

Economic
Performance

EC1

Direct economic value generated and distributed, including reve-
nues, operating costs, employee compensation, donations and other
community investments, retained earnings, and payments to capital 
providers and governments

Refer to 2014 Fubon Financial 
Holdings Annual Report

Refer to CPA’s 
audit report

–

EC2
Financial implications and other risks and opportunities for the
organization’s activities due to climate change

Taking on Climate Change
Refer to Indepen-
dent Assurance 
Opinion Statement

42

EC3 Coverage of the organization’s defined benefit plan obligations Attractive Compensation & Benefit As above 34

EC4 Significant financial assistance received from government

In reporting its taxes in 2013, Fubon 
Financial Holdings did not make use 
of loss carry forwards, investment
tax credits, or any other tax
incentives.

Refer to CPA’s 
audit report

–

Indirect 
Economic 
Impacts

EC7
Development and impact of infrastructure investments and services 
supported

Sustainable Operations/ Core 
Competencies/ Green Practices/
Positive Energy

Refer to
Independent
Assurance Opinion
Statement

6/41/
45/53
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Material Aspects GRI Content Index Extent of Reporting and Explanatory Notes Assurance
Statement Page

Category: Environmental

Emissions

EN15 Direct greenhouse gas (GHG) emissions (Scope 1) Green Finance Practices

Refer to 
Independent 
Assurance 
Opinion 
Statement

45

EN16 Reduction of greenhouse gas (GHG) emissions Green Finance Practices As above 45

EN19 Reduction of greenhouse gas (GHG) emissions Green Finance Practices As above 45

Compliance EN29
Monetary value of significant fines and total number of 
non-monetary sanctions for non-compliance with
environmental laws and regulations

In 2014, the company did not have any 
major violations of environmental regulations 
and was not penalized for any violations

As above –

Overall EN31
Total environmental protection expenditures and
investments by type

2014 Results As above 8

Category: Social

Labor Practices and Decent Work

Employment

LA1
Report the total number and rate of new employee hires 
during the reporting period, by age group, gender and 
region

Equality in the Workplace As above 30

LA2
Report the benefits which are standard for full-time
employees of the organization

Attractive Compensation & Benefits As above 34

LA3
Report the total number of employees that return to work 
and retention rates after parental leave by gender

Great Work Environment As above 36

Labor/Management
Relations

LA4
Minimum notice periods regarding operational changes, 
including whether these are specified in collective
agreements

Great Work Environment As above 36

Occupational Health 
and Safety

LA8
Health and safety topics covered in formal agreements 
with trade unions

Attractive Compensation & Benefits As above 34

DMA FS

Training and
Education

LA9
The average hours of training that the organization’s 
employees have undertaken during the reporting period, 
by gender and employee category

Diverse Talent Development Programs As above 33

LA10
Programs for skills management and lifelong learning 
that support the continued employability of employees 
and assist them in managing career endings

Diverse Talent Development Programs As above 33

LA11
Percentage of employees receiving regular performance 
and career development reviews by gender and by 
employee category

Diverse Talent Development Programs As above 33

Diversity and Equal
Opportunity

LA12

Composition of governance bodies and breakdown of 
employees per employee category according to gender, 
age, group, minority group membership, and other
indicators of diversity

Equality in the Workplace As above 30

Equal Remuneration 
for Women and Men

LA13
Ratio of the basic salary and remuneration of women to 
men for each employee category, by significant locations 
of operation.

Attractive Compensation & Benefits As above 34

Labor Practices 
Grievance
Mechanisms

LA16
Number of grievances about labor practices filed through 
formal grievance mechanisms

Communicating Effectively with Employees As above 39

Human Rights

Non-discrimination HR3
Total number of incidents of discrimination and
corrective actions taken

Communicating Effectively with Employees As above 39
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Material 
Aspects GRI Content Index Extent of Reporting and Explanatory Notes Assurance

Statement Page

Indigenous 
Rights

HR8
Total number of incidents of violations involving rights of
indigenous peoples and actions taken

Fubon Financial Holdings is willing to hire 
any person interested in the financial
services sector, including indigenous 
people, and offers them appropriate
opportunities for career development. 
There have been no incidents of human 
rights violations.

As above –

Human 
Rights 
Grievance 
Mechanisms

HR12
Number of grievances about human rights impacts filed,
addressed and resolved through formal grievance mechanisms

Communicating Effectively with Employees As above 39

Society

Local Com-
munities

SO1
Percentage of operations with implemented local community
engagement, impact assessments, and development programs

Positive Energy As above 53

FS13
Access points in low-populated or economically disadvantaged 
areas by type.

Core Competencies/Positive Energy As above 41/53

SO2
Operations with significant actual and potential negative impact on 
local communities

The Company’s locations are all in 
metropolitan areas; it does not have any 
negative impact on local communities

As above –

Public Policy SO6
Total value of political contributions by country and recipient/
beneficiary

No political contributions made in 2014. As above –

Product Responsibility

DMA FS16 Initiatives to enhance Financial Literacy Core Competencies/Positive Energy As above 41/53

Product 
and Service 
Labeling

PR5 Results of surveys measuring customer satisfaction Commitment to Customers As above 24

Marketing 
Communica-
tions

PR7
Total number of incidents of non-compliance with regulations and 
voluntary codes concerning marketing communications including 
advertising, promotion, and sponsorship, by type of outcomes

In 2014, Fubon Financial Holdings and its 
subsidiaries were censured by the
Financial Supervisory Commission six 
times. For details, please see pgs. 60-62 
of the report presented by Fubon Financial 
Holdings at its annual shareholders 
meeting.

As above –

Customer 
Privacy

PR8
Total number of substantiated complaints regarding breaches of
customer privacy of losses of customer data

Customer Privacy Protection As above 29

Compliance PR9
Monetary value of significant fines for non-compliance with laws 
and regulations concerning the provision and use of products and 
services

In 2014, Fubon Financial Holdings and its
subsidiaries were fined, censured or 
punished by the Financial Supervisory 
Commission seven times, with
penalties totaling NT$8.56 million. For
details, please see pgs. 60-62 of the 
report presented by Fubon Financial
Holdings at its annual shareholders 
meeting.

As above –

Financial Services Sector Disclosures

Product 
Portfolio

FS5
Interactions with clients/business partners regarding environmental 
and social risks and opportunities.

Core Competencies/
Green Finance Practices

As above 41/45

FS7
Monetary value of products and services designed to deliver a 
specific social benefit for each business line broken down by 
purpose

Core Competencies As above 41

FS8
Monetary value of products and services designed to deliver a 
specific environmental benefit for each business line broken down 
by purpose

Green Finance Practices As above 45
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DMA Aspects Fubon’s Key Issues Extent of Reporting

Economic

Economic performance
Operational sustainability/ Information disclosure and transparency/ 
Operating performance/ Fair pay

Sustainable Operations/ 
Corporate Governance/ 
Employee Engagement / 
Green Practices

Indirect economic impacts

Operational sustainability/ Corporate brand image/
Core Competencies/ E-commerce and mobile services/ Enhancing 
Taiwan’s cultural and creative development/ Products that help deal 
with climate change/International trends and current events

Sustainable Operations/ 
Core Competencies/ 
Green Practices/ Positive 
Energy

Environmental

Emission
Operational sustainability/ Products and services/
Core Competencies/ International trends and current events/
E-commerce and mobile services

Green Finance Practices

Compliance Legal compliance Green Finance Practices

Overall Operational sustainability/ Corporate brand image 2014 Results

Social:
Labor Practice and Decent 
Work

Employment Employee rights and benefits/ Worker health and safety Employee Engagement

Labor/Management Relations Employee rights and benefits Employee Engagement

Occupational Health and 
Safety

Worker health and safety Employee Engagement

Training and Education Talent development and cultivation Employee Engagement

Diversity and Equal Opportunity Employee rights and benefits Employee Engagement

Equal Remuneration for 
Women and Men

Employee rights and benefits Employee Engagement

Labor Practices Grievance 
Mechanisms

Employee rights and benefits Employee Engagement

Social:
Human Rights

Non-discrimination Communicating and transmitting information Employee Engagement

Indigenous Rights Employee rights and benefits GRI Index and Guidelines

Human Rights Grievance 
Mechanisms

Communicating and transmitting information Employee Engagement

Social:
Society

Local Communities

E-commerce and mobile services, Caring for the disadvantaged, 
Use of donations, Cooperation and sponsorship opportunities, 
Organization of Courses/ Competitions/ Scholarships, International 
trends andcurrent events, Community building, Communicating and 
transmitting information, Resource integration

Green Finance Practices/
Positive Energy

Compliance Legal compliance Corporate Governance

Product
Responsibility

Product and Service Labeling Consumer disputes/Appropriate handling of customer problems Commitment to Customers

Marketing Communications Legal compliance GRI Index and Guidelines

Customer Privacy Customer privacy protection/Consumer rights protection Commitment to Customers

Compliance Legal compliance GRI Index and Guidelines

Financial Services Sector 
Disclosures

Product Portfolio

Application of core competencies/ Caring for the disadvantaged/ 
Products that help deal with climate change/ Products and services/ 
International trends andcurrent events/ Operational sustainability/ 
E-commerce and mobile services

Core Competencies,
Green Finance Practices

GRI Disclosure on Management Approach (DMA)
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Content Related Fubon CSR Report Section

Chapter 1
General provisions, states the purpose for implementing 
the Principles, identifies companies to be governed by the 
Principles and stipulates implementing guidelines

States the purpose of the principles, who 
they are intended for and how they are to be 
put into practice

Key Issues Raised by Stakeholders

Chapter 2 Exercising corporate governance
Sets standards for the practice and
promotion of corporate governance

Corporate Governance

Chapter 3 Fostering a sustainable environment
Sets standards for fostering a sustainable 
environment 

Green Finance Practices

Chapter 4 Preserving public welfare Sets standards for sustaining social welfare 
Employee Engagement/
Positive Energy

Chapter 5
Enhancing disclosure of corporate social responsibility 
information

Sets standards for enhancing disclosure of 
information on CSR practices

About This Report

Chapter 6
Examining and improving corporate social responsibility 
programs established by the companies

Sets standards for examining and
improving the Company’s CSR systems

Key Issues Raised by Stakeholders

Corporate Social Responsibility Best Practice Principles for TWSE/GTSM Listed Companies (last revised by the Taiwan 
Stock Exchange on Nov. 7, 2014) and Corporate Social Responsibility Best Practice Principles for Fubon Financial Holding 
Co. (approved by the board of directors on April 28, 2015)

Content Related Fubon CSR report Section 
and Explanatory Notes

Human Rights

1. Businesses should support and respect the protection of internationally proclaimed human rights. Employee Engagement

2. Make sure that they are not complicit in human rights abuses. Employee Engagement

Labor

3. Businesses should uphold the freedom of association and the effective recognition of the right to
    collective bargaining.

Employee Engagement

4. The elimination of all forms of forced and compulsory labor. Employee Engagement

5. The effective abolition of child labor. Employee Engagement

6. The elimination of discrimination in respect of employment and occupation. Employee Engagement

Environment

7. Businesses should support a precautionary approach to environmental challenges. Green Practices

8. Undertake initiatives to promote greater environmental responsibility.
Core Competencies/
Positive Energy

9. Encourage the development and diffusion of environmentally friendly technologies. Green Practices

Anti-Corruption 10. Businesses should work against corruption in all its forms, including extortion and bribery. Corporate Governance

Ten Principles of the UN Global Compact
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Core subjects and issues Related Fubon CSR report Section and Explanatory Notes

Human Rights

Due diligence Employee Engagement

Human rights risk situations Employee Engagement

Avoidance of complicity Employee Engagement

Resolving grievances Employee Engagement

Employee Overview Employee Engagement

Civil and political rights Employee Engagement

Economic, social and cultural rights Employee Engagement

Fundamental principles and rights at work Employee Engagement

Labor Practices

Employment and employment relationships Employee Engagement

Conditions of work and social protection Employee Engagement

Social dialogue Key Issues Raised by Stakeholders/Employee Engagement

Health and safety at work Employee Engagement

Human development and training in the workplace Employee Engagement

The
Environment

Prevention of pollution Green Finance Practices

Sustainable resource use Green Finance Practices

Climate change mitigation and adaptation Taking on Climate Change

Protection of the environment, biodiversity and restoration of natural habitats Green Finance Practices

Fair Operating 
Practices

Anti-corruption Corporate Governance

Responsible political involvement No political contributions made in 2014

Fair competition Corporate Governance

Promoting social responsibility in the value chain Green Finance Practices

Respect for property rights Employee Engagement

Consumer 
Issues

Fair marketing, factual and unbiased information and fair contractual practices Commitment to Customers

Protecting consumers’ health and safety Commitment to Customers

Sustainable consumption Commitment to Customers

Consumer service, support, and complaint and dispute resolution Commitment to Customers

Consumer data protection and privacy Commitment to Customers

Access to essential services Commitment to Customers

Education and awareness Commitment to Customers

Community
Involvement 
and
Development

Community involvement Positive Energy

Education and culture Core Competencies

Employment creation and skills development
Positive Energy/
Addressing Social Changes with Financial Services

Technology development and access Positive Energy/Mobile services

Wealth and income creation Positive Energy

Health Positive Energy

Social investment Positive Energy

Core Subjects and Issues of Social Responsibility Addressed in ISO 26000 
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