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For industries across the board, 2023 was a year full of uncertainties. The slowdown in manufacturing activities 
worldwide, coupled with the impacts of technology disputes, geopolitical factors, and climate change, meant 
that the global political and economic situation faced multiple challenges. Under these circumstances, the Bank 
upheld the principles ethical management and successfully completed the merger with JihSun Bank. The total 
number of domestic branches increased to 179, making it the largest private bank in Taiwan. The Bank continued 
to optimize its core business capabilities, enhance customer service experience, fully implement fair treatment of 
customers and financial accessibility, and drive business growth and brand value. In 2023, both annual operating 
revenue and after-tax net profit reached new record highs, and the Bank received nearly 100 domestic and inter-
national accolades. 

To support sustainable business practices, Taipei Fubon Bank has established a "Sustainability Task Force," led 
by senior management, to guide employees in implementing sustainable practices throughout the organization, 
thereby building a sustainable DNA into the Bank's core operations. Internally, the Bank actively practices energy 
conservation and carbon reduction by continuing to replace power-consuming equipment, promoting "power 
usage efficiency" measures, and procuring green electricity. In 2023, a cumulative total of 3.45 million kWh was 
transferred, resulting in a reduction of carbon emissions by 1,706 tonnes. Externally, the Bank leverages its finan-
cial expertise to advance net-zero carbon emissions by incorporating ESG evaluation indicators into its credit 
policies, innovating green credit and financing models, and fully supporting enterprises in their green transition. 
In 2023, the Bank's green credit balance exceeded NT$260 billion, and it issued NT$2.3 billion in social responsi-
bility bonds. By the end of the year, a total of 273 related funds and overseas bonds had been structured, with a 
fund size exceeding NT$12.6 billion.

The Bank also allocates funds to support green industries. In 2023, investments in "low carbon," "green energy 
technology," and "green bonds" all grew by more than 3% compared to the previous year. Furthermore, in re-
sponse to the global 2050 net-zero emissions goal, the Bank's investment arm has established, for the first time, 
a list of restricted investment items. This initiative means that the Bank will no longer invest in new companies 
involved in "fuel coal mining/transportation," "fuel coal power generation," and "unconventional oil and gas" 
companies that have not proposed carbon reduction transition plans aligned with the Paris Agreement targets 
after 2040, thereby taking concrete actions to promote a sustainable future. 

Chairman's Message 
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In response to the rising risks of climate change, the Bank also took the lead among domestic banks to establish "exploratory" climate change risk scenarios, assessing the financial im-
pacts of climate transition, preparing early to strengthen climate resilience. In 2023, the Bank independently published its first Task Force on Climate-related Financial Disclosure (TCFD) 
report and received the highest "Level 5+: Excellence" award from the British Standards Institution. 

The Bank continues to foster an equal, friendly, and positive workplace by actively cultivating employees' sustainability awareness. It strives to connect with positive social forces and 
integrate resources from non-profit organizations, social enterprises, and schools, etc., promoting social commitment through three aspects: "Financial Education Promotion," "Elderly 
Care," and "Support for the Disadvantaged." 

To expand financial inclusion, the Bank not only pioneered children's financial education through initiatives like the Budding Tycoon Money Management Camp but has also extended 
financial education to students with hearing and speech disabilities, visual impairments, those in rural areas, and special education. The Bank has developed dedicated financial empow-
erment teaching materials to broaden the reach financial education. In terms of providing friendly financial services, the Bank has not only increased the number of ATMs accessible to 
people with visual impairment and created an "Accessible Website for Financial Services" but has also established dedicated counters, lines, and areas for elderly customers. The Bank is 
continuously optimizing services for people with physical and mental disabilities and the elderly, ensuring a convenient and welcoming financial environment. Moreover, the Bank actively 
collaborates with the Criminal Investigation Bureau to develop the patented "Eagle Eye Model" AI detection technology and jointly launches the "Eagle Eye Anti-Fraud Alliance," part-
nering with over 30 banks to form an anti-fraud defense line, thereby strengthening the financial security protection network. In 2023, the Bank successfully blocked 559 fraud cases, with 
blocked fraud amounts exceeding NT$2.43 billion. Through multifaceted sustainable actions, the Bank was recognized as a top 25% performer in the Financial Supervisory Commission's 
"Evaluation of the Treating Customers Fairly Principles" and as a top 20% performer in the first "Sustainable Finance Evaluation." 

Following the independent publication of its first sustainability report in 2023, the Bank compiled this year's report in accordance with relevant domestic and international regulations, in-
cluding the GRI Standards released by the Global Sustainability Standards Board (GSSB) and the SASB Commercial Banks Industry Standard, and it has passed third-party assurance. It is 
hoped that through this annual process, the Bank can comprehensively review its ESG practices, deepen its financial influence, engage in two-way communication with stakeholders, and 
continue moving towards the goal of becoming a leader in sustainable finance. 

Taipei Fubon Bank Chairman
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About the Report
Taipei Fubon Commercial Bank Co., Ltd. (hereinafter referred to as Taipei Fubon Bank or the Bank) has 
long focused on sustainable development, incorporating ESG into its corporate management strategy. 
It hopes to communicate with various stakeholders through the sustainability report (hereinafter referred 
to as the report) to convey ESG actions and concrete results. This is the second sustainability report pub-
lished by Taipei Fubon Bank, disclosing information related to the Bank's corporate governance (G), envi-
ronment (E), and society (S). In the future, the Bank will regularly publish sustainability reports every year.

Reporting Period and Scope
The reporting period of the report is 2023 (January 1 to December 31, 2023). Some content covers perfor-
mance data from the past three years to present complete information and progress of project implemen-
tation. Taipei Fubon Bank officially merged with JihSun International Commercial Bank Co., Ltd. (hereinafter 
referred to as JihSun Bank) on April 1, 2023. Information related to JihSun Bank is included in the report. 
The financial data, environmental and social information in the report are consistent with the boundary 
of Taipei Fubon Bank's consolidated financial statements, including the Bank's head office, domestic and 
overseas branches, and subsidiaries Fubon Bank (China) and TFB Capital Co., Ltd. (hereinafter referred to 
as TFB Capital). Unless specifically marked, all units are in New Taiwan dollars. Any inconsistencies in scope 
will be specified in the report.

Compilation Principles

Publishing Unit Guidelines

TWSE
Taiwan Stock Exchange Corporation Rules Gov-
erning the Preparation and Filing of Sustainability 
Reports by TWSE Listed Companies 

Global Sustainability Standards Board, GSSB Global Reporting Initiative (GRI) Standards  

Sustainability Accounting Standards Board, SASB Industry Standard - Commercial Banks (2023-12)

Report Quality Management 
The Branding and Sustainability Department of the Bank serves as the coordinating unit for the report. 
It is jointly compiled by the Sustainability Task Force and relevant units, and submitted to the Bank's 
Chairman for review and approval before being issued. All information and statistics disclosed in the 
report are calculated by Taipei Fubon Bank. Financial data uses publicly disclosed information signed off 
by accountants. All data descriptions use generally accepted numerical descriptive measures or refer to 

Sustainability
Section

publicly available government information and the Bank's own statistics. Any special circumstances are 
marked and explained in the text. To ensure the reliability of the information in the report, some informa-
tion has also been assured/certified by an external third party. The compliance standards for various data 
and verification organizations are as follows: 

Data Category Compliance Standards Verification Organization

Sustainability 
Information

Assurance Standard No. 3000, "Assurance Engagements Other 
Than Audits or Reviews of Historical Financial Information" issued 
by the Accounting Research and Development Foundation

Deloitte & Touche

Financial Regulations Governing Accountants Commissioned to Audit and 
Certify Financial Statements and Auditing Standards

Environmental
ISO 14001 Environmental Management System
ISO 14064-1 Greenhouse Gas Inventory Standard
ISO 50001 Energy Management System

British Standards Institution 
(BSI)

Information
ISO 20000-1:2018 Information Service Management System
ISO 27001:2022 Information Security Management System
BS 10012:2017 Personal Information Management System

Contact Information
Taipei Fubon Commercial Bank Co., Ltd.

Head Office Address: No. 169, Section 4, Ren'ai Road, Da'an District, Taipei City, 
	 Taiwan (R.O.C.)
Responsible Unit: Branding and Sustainability Department
Contact Number: +886+2-2771-6699
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2023 Sustainability Performance
Action Results

E Environment S Society G Governance

Total social welfare expenditure exceeded NT$190 million, 
employee volunteer hours totaled 3,099

Childbirth subsidies exceeded NT$14.62 million, 
childcare subsidies exceeded NT$15.88 million

26 anti-fraud advocacy activities were held with 
13,527 participants

Successfully blocked 559 fraud cases, with blocked 
fraud amounts exceeding NT$2.43 billion

Annual revenue of NT$71.9 billion, after-tax 
net profit of NT$24.4 billion

Joined hands with the Criminal Investigation 
Bureau and 33 peer banks to form the "Eagle 
Eye Anti-Fraud Alliance," creating the first 
domestic bank fraud prevention line

The first TCFD report received the highest 
"Level 5+: Excellence" certification from the 
British Standards Institution (BSI)

Green investment and lending balance reached 
NT$587 billion

Led the syndicated loan market for Taiwan solar 
energy project financing

Promoted the first overseas sustainable supply chain
finance cooperation case among domestic banks

Participants in sustainable finance-related promotion
activities in 2023 totaled 1,405

Domestic and International Awards Recognition

•	Top 20% Performer Bank in the FSC First "Sustainable Finance 
Evaluation"

•	Top 25% Performer Bank in the FSC "Evaluation of the Treating 
Customers Fairly Principles by Financial Enterprises" 

•	16th "TCSA Taiwan Corporate Sustainability Awards" Social In-
clusion Leadership Award and Information Security Leadership 
Award

•	3rd "TSAA Taiwan Sustainability Action Awards" Social Inclusion 
Leadership Award - Gold and Economic Development Leader-
ship Award - Silver

•	Social Innovation Products and Services Procurement Incentive 
Mechanism - Procurement Award - First Prize

•	7th PwC Sustainability Impact Awards Corporate Sustainability - 
Bronze Award

Global Finance

•	Top Financial Innovation: Marketing 
(Marketing AI Robot)

•	Top Financial Innovation: AML/KYC/
Compliance/Risk (Project Eagle Eye 
- Fraud Detection and prevention AI 
model) 

Asiamoney

•	Taiwan’s best bank for 
ESG 2023

•	Taiwan’s best bank for 
CSR 2023

Forbes

World's Best 
Banks

HR Asia

Taiwan Best

Employer Brand

Past Awards Record
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About Taipei Fubon Bank
Taipei Fubon Bank is a wholly-owned subsidiary of Fubon Financial Holdings. It was established on April 21, 1969, and officially merged with Taipei Bank and Fubon Bank and renamed as Taipei Fubon Bank on January 1, 
2005. As of December 31, 2023, Taipei Fubon Bank's operating locations include 179 domestic branches, 5 overseas branches, and 2 representative offices. It also has 2 subsidiaries, Fubon Bank (China) and TFB Capital. In 
2022, the Board of Directors (acting on behalf of the Shareholders' Meeting) approved the merger with JihSun Bank. After merging with JihSun Bank on April 1, 2023, the number of branches became the highest among 
private banks in Taiwan.

Taipei Fubon Bank Profile  (as of the end of 2023)

Date of Establishment April 21, 1969

Head Office Address No. 169, Section 4, Ren'ai Road, Da'an District, 
Taipei City

Number of Branches and 
Representative Offices

•	179 domestic branches
•	5 overseas branches
•	2 representative offices

Paid-in Capital 143,270,964,820 (NT$)

Number of EmployeesNote 8,904 Employees

Business Scope •	Corporate Banking
•	Retail Banking
•	Wealth Management
•	Credit Cards
•	Financial Markets
•	Trust
•	Public Sector Banking

Note: Includes overseas personnel, excludes fixed-term contract personnel. 
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April 1969
Taipei City Bank was established (renamed as Taipei 
Bank in 1993) as a municipal financial institution, 
with a business scope limited to the Taipei city area

December 2020
TFB Capital opened for 
business as a 100% owned 
subsidiary of the Bank

July 2021
Sydney Representative 
Office in Australia 
opened for business

April 2023
After officially merging with JihSun Bank, there 
are a total of 179 domestic branches, 5 overseas 
branches, and 2 representative offices

July 1997
Taipei Bank officially listed on the 
stock exchange

April 1992
Fubon Group established Fubon Bank

September 2002
Hong Kong Branch was established as the 
first overseas branch

June 2008
The Ho Chi Minh City 
Branch in Vietnam 
was established 

December 2006
Successfully merged 
with Fubon Bills 
Finance

January 2005
Taipei Bank and Fubon 
Bank officially merged and 
renamed as "Taipei Fubon 
Commercial Bank"

Bank's History

December 2002
Taipei Bank became a wholly-owned subsidiary of 
Fubon Financial Holdings

September 2019
Jakarta Representative 
Office in Indonesia opened 
for business 

March 2016
Singapore Branch 
opened for business 

January 2014
Increased investment in Fubon Bank 

(China), with cumulative shareholding 
ratio reaching 51%, gaining control 

and making it a subsidiary bank 

Fubon Bank (China) has a total of 26 
operating locations in Beijing, 

Nanjing, Shanghai, and Shenzhen

March 2010
Officially merged with Hanoi Branch 
and Ho Chi Minh City Sub-branch of 

Chinfon Bank. There are a total of 
three operating locations in 

Vietnam: Hanoi Branch, Ho Chi Minh 
City Branch, and Binh Duong Branch

Domestic Overseas

Taipei Fubon Bank's Important Development Timeline
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Taiwan

Sydney, Australia

Jakarta, Indonesia

Singapore

Ho Chi Minh City, Vietnam

Mumbai, India

Seoul, Korea
Tokyo, Japan

Binh Duong, Vietnam

Hanoi, Vietnam

Hong Kong

Overseas Branch/Office

Overseas Branch/Office (establishing)

In terms of overseas deployment, the Bank established its first overseas branch in 
Hong Kong in 2002, followed by a branch in Ho Chi Minh City, Vietnam in 2008, 
and successively set up two branches in Hanoi and Binh Duong. In March 2016, 
it established the Singapore Branch as a regional hub for Southeast Asia, com-
bining with the branches in Vietnam to become a bridgehead for advancing into 
the Indochina Peninsula. Aside from serving Taiwanese business customers, the 
local team continues to deepen its operations in the local market. The Jakarta 
Representative Office in Indonesia and the Sydney Representative Office in Aus-
tralia opened for business in September 2019 and July 2021 respectively. These 
offices have expanded and deepened their presence in the Asia-Pacific market, 
extending the target customer base to surrounding countries, forming a dense 
and complete Asian financial service network. In February, March, and July 2024, 
the Bank further received approval from the Financial Supervisory Commission 
to establish Mumbai Branch in India, Seoul Representative Office in Korea, and 
Tokyo Branch in Japan, continuing to expand its overseas presence. 
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Operating Performance
In 2023, amidst the political and economic turbulence around the globe, the Bank continued to opti-
mize its core business capabilities despite the relatively challenging international economic and financial 
environment. It promoted business through four major strategic aspects: expanding assets, deepening 
wealth management, developing overseas business, and supporting digital transformation. At the same 
time, starting from the customer's perspective, the Bank innovated its products and optimized the cus-
tomer experience. With active expansion of operations, overall business performance was strong, with 
annual operating revenue of NT$71.9 billion and after-tax net profit of NT$24.4 billion, representing a 
year-over-year increase of 15% and decrease of 2% respectively. At the end of the year, total consolidated 
assets amounted to NT$4,401.7 billion, net loans amounted to NT$2,264.3 billion, total deposits reached 
NT$3,511.3 billion, return on assets (ROA) was 0.57%, and return on equity (ROE) was 8.19%. For details, 
please refer to P.1 Message to Shareholders of Taipei Fubon Bank's 2023 Annual Report. 

Operating Capability (Unit: NT$ thousand, except earnings per share which is in NT$)

Item 2022 (Restated) Note 2023

Total Assets 4,203,034,282 4,401,733,315

Total Liabilities 3,918,667,660 4,088,728,637

Total Equity 284,366,622 313,004,678

Net Income After Taxes 24,963,587 24,448,162

Profitability

Item 2022 (Restated) Note 2023 

Return on Assets (ROA, %) 0.61 0.57

Return on Equity (ROE, %) 9.00 8.19

Net Profit Margin (%) 39.82 34.00

After-Tax Earnings per Share 1.67 1.71

Comparison of Profitability in 2023 and 2022 (Unit: NT$ thousand)

Item 2022 (Restated) Note 2023 YoY (%)

Net Revenue 62,696,348 71,912,171 +15

Provision for Bad Debts, Commitments 
and Guarantee Liabilities 3,273,300 6,049,360 +85

Operating Expenses 30,029,906 37,992,294 +27

Income Tax Expense 4,429,555 3,422,355 -23

Net Income After Taxes 24,963,587 24,448,162 -2

Net Revenue Composition Analysis

•	Net interest revenue decreased by 4% year-on-year, due to the decline in deposit-loan spread of subsidi-
ary banks.

•	Fee income increased by 54% year-on-year, due to the increase in wealth management business and credit 
card revenue.

•	Net gains on financial instruments and other net revenue increased by 66% year-on-year, due to the increase 
in gains from foreign exchange related financial instruments.

Credit Ratings

Rating Category Rating Agency
Credit Rating Level

Outlook Rating Date
Long-term; Short-term

International 
Ratings

Moody's A1 ; P-1 Stable 2023/09/27

S&P Global Ratings A ; A-1 Stable 2023/12/07

Domestic Ratings Taiwan Ratings twAA+ ; twA-1+ Stable 2023/12/07

Note: The Bank merged with JihSun Bank, JihSun Life Insurance Agency, and JihSun Property Insurance Agency on April 1, 2023 and May 16, 2023 respectively as the merger base dates. As they are reorganizations of entities under common control, they are deemed to have been merged from the 
beginning and the comparative financial statements for the previous periods have been restated retrospectively in accordance with the regulations.
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Sustainable Governance Development Strategies
Fubon Financial Holdings, the parent company, has set four major sustainability strategies --"Decarbonization, Digitalization, Empowerment and Connection"--and set annual targets through 2030, demonstrating its commit-
ment to fulfilling its sustainability goals. Taipei Fubon Bank follows the four major sustainability strategy pillars of Fubon Financial Holdings, and its Sustainability Task Force plans and implements sustainability strategies.

Taipei Fubon Bank
Sustainability Strategies 2030 Sustainability Vision Sustainability Strategy Directions Corresponding

Sections

Decarbonization
Help Customers Go Sustainable
Help customers enhance their sustainability performance 
through investment and lending strategies, product design, and 
professional services; establish a low-carbon operating model

•	Actively implement sustainable finance, strengthen climate risk management and operational resilience, and establish 
a low-carbon operating model

•	Achieve Science Based Targets (SBT) by 2030, 100% renewable energy (RE 100) by 2040, and net-zero carbon emissions 
by 2050

2	 Implementing Sustain-
able Finance

4	 Driving Low-Carbon 
Operations

Digitization
Provide the Best Financial Services
Adhering to addressing customers' needs effectively, provide in-
novative services and experiences to efficiently satisfy customers' 
diverse investment, wealth management, and insurance needs

•	Focus on the innovation and application of scenario finance, with enhancing user service experience at the core, combine 
new financial technology, link strategic partner resources, and strive to realize the goal of "Life is Finance, Finance is Life"

•	Deepen digital finance user operations, provide more diversified innovative digital wealth management products, and 
enhance user experience

3	 Providing Optimal 
Services

Empowerment
Foster a Friendly, Healthy Workplace
Establish a diverse, respectful, and harmonious culture, and 
continue to promote talent attraction, development and retention 
plans to create a healthy and safe workplace environment

•	Establish an equal, inclusive, and open communication culture
•	Continue to promote employee training plans to foster talent development
•	 Implement holistic care by focusing on the physical and mental health of colleagues

5	 Cultivating a Happy 
Workplace

Connection
Connect Society’s Positive Forces
Connect internal and external resources, care for the underpriv-
ileged, promote financial education, practice inclusive finance, 
and create an inclusive environment

•	Continue to provide friendly financial services for vulnerable groups such as people with disabilities and the elderly to 
enhance cross-sector collaboration and build a financial-friendly ecosystem

•	Leverage core strengths of the business to deepen financial empowerment and enhance overall social financial literacy

6	 Fulfilling Social
Commitments

Responding to Sustainability Initiatives and Evaluations
To align with international sustainable development trends, Taipei Fubon Bank actively participates in, signs and complies with international sustainability principles and initiatives, such as: the United Nations Sustainable 
Development Goals (SDGs), GRI Standards, Task Force on Climate-related Financial Disclosures (TCFD), SASB, The Equator Principles (EPs), Principles for Responsible Investment (PRI), Principles for Responsible Banking 
(PRB), etc. In 2023, it was further recognized by the Financial Supervisory Commission as a top 25% performer in the "Evaluation of the Treating Customers Fairly Principles" and a top 20% performer in the first "Sustain-
able Finance Evaluation."  In coordination with Fubon Financial Holdings' participation in various international initiatives and evaluations, such as committing to and passing the Science Based Targets (SBT) review, joining 
the RE100 initiative, joining the Partnership for Carbon Accounting Financials (PCAF), participating in DJSI, CDP, MSCI, Sustainalytics evaluations, etc. For details on the sustainability initiatives joined by Fubon Financial 
Holdings and Taipei Fubon Bank, please refer to 1. Fubon's Sustainability Commitment in the Fubon Financial Holdings 2023 Sustainability Report.
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Sustainable Governance Framework
To practice sustainable development and achieve the goal of sustainable operations, Taipei Fubon Bank follows Fubon Financial Holdings' "Sustainable Development Best Practice Principles," and with reference to the 
United Nations "Sustainable Development Goals (SDGs)," the Financial Supervisory Commission's (hereinafter referred to as FSC) "Corporate Governance Roadmap" and "Green Finance Action Plan," independently 
formulated the "Sustainable Development Policy" in 2022, and established the "Sustainable Development Operating Guideline" in March 2023 to manage the Bank's risks and impacts on the economy, environment and 
society. The Board of Directors is the highest supervisory unit for the Bank's sustainable development. Under the President, a "Sustainability Task Force" has been established, personally led by senior management. It 
serves as a cross-unit collaboration platform for promoting sustainability in the Bank. The CEO of the Sustainability Task Force is served by the President, responsible for leading the task force to set execution goals and 
plans. The Branding and Sustainability Department, as the dedicated unit, serves as the secretarial unit, coordinating the promotion of sustainable development affairs.

Under the Sustainability Task Force, there are six working groups: Corporate Governance and Ethical Management, Employee Care, Environmental Sustainability, Responsible Finance, Innovative Services, and Social Commit-
ment. These groups are responsible for implementing the Bank's sustainable development-related plans and goals. At the beginning of each year, they propose execution plans for the current year. The results are compiled 
every six months and submitted by the secretarial unit to the Bank's Audit Committee, and then reported to the Board of Directors. To strengthen the review of the Bank's sustainable development execution, the Sustainability 
Task Force convenes meetings at least quarterly, with the President serving as the meeting chair and inviting independent directors to attend and provide guidance. In 2023, a total of 5 task force meetings were held.

Board of Directors

Sustainability Task Force

Corporate Governance and
Ethical Management Group

Responsible for promoting the corporate 
governance system for the Bank's and 
applicable financial holding company , 
implementing ethical management and 
stewardship, ensuring the Board of 
Directors' independence, legal 
compliance, internal auditing and 
control, and prevention of personnel 
misconduct, and promoting sustainable 
development-related education and 
training for directors

Employee Care
Group

Promote human resources-related 
systems and measures such as personnel 
recruitment, retention and encourage-
ment to create a diverse and inclusive 
workplace and ensure sustainable 
operation goals; also coordinate the 
promotion of sustainable 
development-related education and 
training for senior managers and 
employees of the Bank to enhance 
employees' sustainable professional 
knowledge and cohesion 

Environmental Sustainability
Group

Responsible for setting environmental 
management goals, promoting the Bank's 
implementation of energy conservation 
and carbon reduction measures, building 
a low-carbon operating environment, and 
advancing green procurement and 
sustainable supplier management 

Responsible Finance
Group

Responsible for the formulation and 
management of the Bank's sustainable 
finance-related regulations, promoting 
sustainable financial products and 
services related to corporate customers, 
including sustainable lending, 
sustainable investment, etc., identifying 
and assessing climate change risks and 
opportunities, and developing related 
mitigation and adaptation measures

Innovative Services
Group

Develop sustainable financial products 
and services related to individual 
customers through financial expertise 
and innovative technology, fulfill 
customer needs and care for their rights, 
and implement the spirit of treating 
customers fairly and financial 
friendliness

Social Commitment
Group

Build consensus on the Bank's 
sustainability, enhance brand sustainability 
influence, plan and implement various 
social care and social participation-related 
projects and activities, and fulfill corporate 
citizenship responsibilities

Chief Executive Officer (CEO) President 

Secretarial Unit Branding and Sustainability Department

Responsible for executing the Bank's
sustainable development-related plans and goals

The highest decision-making unit for promoting 
sustainable development implementation

The Cross-unit collaboration platform for 
promoting sustainable development 
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Stakeholder Identification and Communication
To identify and manage the environmental and social risks generated or potential in Taipei Fubon Bank's operations, the Bank refers to the GRI definition and the AA1000 Stakeholder Engagement Standard (AA1000 SES) 
to identify stakeholders. Through distributing internal questionnaires and benchmarking with peers, six major stakeholders are identified, including competent authorities, employees, shareholders (parent company), cus-
tomers, suppliers, community/NPO/NGO, to serve as the basis for promoting sustainability and compiling the report. At the same time, Taipei Fubon Bank has established diverse and smooth communication channels 
for each category of stakeholders to respond to their concerns, and the Board of Directors supervises the communication between relevant responsible units and stakeholders.

Stakeholders Communication Channels and Frequency Topics Focused Corresponding Chapters

Competent Authorities

•	Seminars/Briefings: Irregularly
•	Financial Reports: Quarterly
•	Annual Report: Annually
•	Climate-related Financial Disclosures (TCFD) Report: Annually
•	Correspondence and Business Visits: Irregularly
•	Participation in Bankers Association's project team on "Domestic Banking Industry's Financed 

Emissions (Scope 3) Practice Manual and Related Issues": Irregularly

•	Corporate Governance and Ethical Management
•	 Information and Transaction Security
•	Risk Management
•	Climate Change Response and Adaptation
•	Customer Rights Protection
•	Sustainable Finance
•	Financial Inclusion

1	 Practicing Corporate Governance
2	 Implementing Sustainable Finance
3.2	 Customer Relationship Management
3.3	 Sustainable Products and Services 

Employees  

•	Employee Opinion Survey: Biennially
•	Labor-Management Meetings: Quarterly
•	Employee Complaints Section: Permanent 

•	Talent Attraction, Development and Retention
•	Occupational Health and Safety 
•	Diversity, Inclusion and Human Rights

5	 Cultivating a  Happy Workplace

Shareholders
(Parent Company)

•	Financial Holding Company Shareholders' Meeting: Annually
•	Financial Holding Company Institutional Investor Conference: Quarterly
•	Stewardship Report: Annually
•	Sustainability Report: Annually
•	Equator Principles Section: Permanent

•	Corporate Governance and Ethical Management
•	Risk Management
•	Operating Performance
•	Climate Change Response and Adaptation 

Operating Performance
1	 Practicing Corporate Governance
2	 Implementing Sustainable Finance

Customers

•	Branch Customer Satisfaction Survey: Monthly
•	24-hour Customer Service Hotline, Digital Customer Service, Service/Complaint Email: Permanent
•	Official Website, Treating Customers Fairly Section, Accessible Website for Financial Services: Permanent
•	Regular Account Statements, SMS Notifications: Permanent
•	Corporate Customer ESG Survey: Annually

•	Financial Technology and Innovation
•	 Information and Transaction Security
•	Customer Rights Protection
•	Personal Information and Privacy Protection

1.4	 Information Security
3.1	 Innovative Financial Products and Services
3.2	 Customer Relationship Management

Suppliers

•	Supplier ESG Education and Training/ESG Evaluation/ESG Exchange Meeting: Held annually by the 
financial holding company

•	Green operations
•	 Information and Transaction Security
•	Personal Information and Privacy Protection

1.3	 Risk Management
1.4	 Information Security
4	 Driving Low-Carbon Operations

Community/NPO/NGO

•	Barrier-Free Section (including online and offline): Permanent
•	Official Website: Permanent
•	Press Releases: Irregularly
•	Social Media: Irregularly
•	Print Advertisements: Irregularly
•	Press Conferences: Irregularly

•	Diversity, Inclusion and Human Rights
•	Social Care
•	Financial Inclusion

3.3	 Sustainable Products and Services
6	 Fulfilling Social Commitment
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Material Topics Identification
Taipei Fubon Bank follows the "GRI 3: Material Topics 2021" guidance to identify actual or potential impacts on the economy, environment, and people (including their human rights) in its operations, and determine the 
materiality ranking of these impacts and corresponding topics based on the scale and likelihood of occurrence. In 2023, Taipei Fubon Bank's material topic list includes 8 key topics and 7 basic topics. The material topic 
identification process is as follows:

Main Output: List of Material
Topics

Taipei Fubon Bank's 2023 material 
topic results have been submitted 
to the Bank's Audit Committee 
and Board of Directors for their 
acknowledgment and approval, 
serving as the basis for compiling 
the report and disclosing relevant 
management approach, policies, 
projects and other information.

Disclose material topics
in the report

Main Output: 6 major stakeholders

Review Taipei Fubon Bank's value chain 
relationships, business activities, 
compliance responsibilities and external 
circumstances. Identify important 
stakeholders, and consult external 
sustainability experts to understand the 
overall sustainability context, which serves 
as the basis for identifying Taipei Fubon 
Bank's actual and potential impacts.

Understanding Organizational
Context

Main Output: 11 positive impacts, 11 negative impacts

Through various sources of information, Taipei Fubon Bank identifies both actual and 
potential impacts on the economy, environment and people (including their human 
rights) in activities and business relationships, noting 11 positive impacts and 11 
negative impacts. 

Reference materials for impact definition include: 
• Assess the actual and potential impacts that may be caused or contributed to in 

business activities 
• Use stakeholder communication channels/grievance mechanisms (such as: letters 

from competent authorities, employee opinion surveys, customer comments on 
official website, etc.) 

• Research international trends (such as: S&P Global, SASB) 
• Review peer status

Identifying Actual and Potential Impacts

3-1. Main Output: 16 questionnaires

In 2022, Taipei Fubon Bank had senior managers, Sustainability Task Force members and each unit fill out 31 questionnaires based on the actual and potential 
impacts already identified, considering the actual operational situation to assess "impact severity" and "likelihood of occurrence".

In 2023, each unit filled out 16 questionnaires, reviewing Taipei Fubon Bank's due diligence channels (such as reporting channels, legal sanctions, employee 
complaint section, customer complaint hotline, information security management system, etc.), understanding stakeholder opinions and Taipei Fubon Bank's 
actual external impacts, and undertaking correction according to the results of previous year. 

• Impact Level 
In addition to considering the value chain stage where the topic has an impact (such as whether it involves multiple value chain stages) and the severity of the 
impact, whether the impact involves human rights issues or has irreparable disastrous consequences should also be taken into accountconsidered. If involved, 
the impact will be prioritized. 

• Likelihood of occurrence 
Adjustments are based on information from Taipei Fubon Bank's stakeholder engagement channels and internal records on related impacts in recent years. If 
related impact events have occurred in recent years, the likelihood assessment value is increased accordingly. 

3-2. Main Output: Positive and negative impact matrix diagram

Assess the significance of impacts

Based on the combined scoring results of the above two axes, a matrix diagram illustrating Taipei Fubon Bank's positive and negative impact is created. 

Main Output: 15 topics

Rank the reporting priority of the most significant
impacts and produce material topics

Note: The 2022 topic classification included "Key," "Secondary," and "Basic." In 2023, "Secondary" and
"Basic" were merged for presentation. 

Consolidate related impacts into topics, rank the topics based on the significance of 
positive and negative impacts respectively, and determine their materiality. After 
consulting external sustainability experts to set the material topic threshold, 8 key 
topics and 7 basic topics are defined as Taipei Fubon Bank's material topics in 2023.

Key Topics 
The topic has a high severity and likelihood of impact on the economy, environment 
and people. Fully explain and follow relevant indicators in the sustainability report in 
accordance with GRI Standards, and disclose the topic's management and 
performance in detail. 

Basic Topics 
The topic has a lower severity and likelihood of impact on the economy, 
environment and people. Fully explain in the sustainability report in accordance with 
GRI Standards, focusing on disclosing the topic's management and performance.

1 2 3 4 5
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Impact Materiality Matrix

Climate risk impact

Work injury and impairment of employee
health Promoting employee health

Talent Cultivation

Competitive remuneration and benefits

Mutual growth with suppliers 

Labor protection and workplace inclusivity

Social engagement and philanthropy

Improving accessibility to financial services

Human rights violations

Energy Resource consumption
(operational ecological efficiency) 

Adverse effects of cybersecurity incidents

Leak of corporate and customer information

Corporate governance misconduct

Inadequate risk
management 

Involvement in criminal activities such as
terrorism financing or money laundering

Impairment of financial consumer rights and disputes 

Environmental and social impacts
caused by financial products and
services

Reduction of financial fraud incidents 

Protecting shareholder rights

Promoting industry sustainable
development through financial services

Enhancing convenience and quality of
financial services through digital innovations

Fundamental ImpactsCritical Impacts

Magnitude of Impact (Negative) Magnitude of Impact (Positive)

Likelihood of O
ccurrence

High HighLow

High
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List of Material Topics
The sustainability issues of concern to Taipei Fubon Bank span environmental, social, and corporate governance aspects, with affecte0d stakeholders and degree of impact vary for different issues. Looking at Taipei Fubon 
Bank's value chain, from its own operations to upstream and downstream operations, including the provision of products, services, investment and financing processes. Thus, the sustainability issues that need to be managed 
include suppliers (upstream), Taipei Fubon Bank's own operations, financial products/services, and investment and financing (downstream). Taipei Fubon Bank's corresponding material topics, related impact descriptions, im-
pacted locations, standards and corresponding chapters are summarized in the following table:

Materiality Topics Impact

Econom
ic

Environm
ental

People Impact Description

Value Chain Location for
Managing Impacts

GRI
Corresponding 

Standards
Corresponding Chapters

Supplier Own
Operations

Financial
Products/ Services 

and Investment
and Financing

Key
Topics
(8 items)

Information 
and Transaction 
Security

Negative
Adverse effects of cyberse-
curity incidents

The financial industry involves a large amount of busi-
ness dealings and information storage. Improper in-
formation and network security management may lead 
to business interruption, personal data leakage, major 
losses or legal compensation liabilities, infringing on 
the rights and interests of relevant stakeholders

Custom Topic 1.4	 Information Security

Risk
Management Negative

Inadequate risk manage-
ment

Due to improper management of external emerging, 
market risks or internal credit, operations, liquidity and 
other risks, it may lead to misjudgments in business 
decisions, resulting in significant violations or operat-
ing losses for the company. This can affect the stability 
of the financial system or the rights and interests of 
customers, shareholders, and other stakeholders

201	 Economic 
Performance

1.3	 Risk Management

Corporate 
Governance 
and Ethical 
Management

Negative

Involvement in criminal 
activities such as terrorism 
financing or money laun-
dering

The financial products or services provided involve 
terrorism financing, money laundering and other activ-
ities, contributing to economic crimes, terrorism and 
other illegal activities, causing social unrest

205	 Anti-corruption

1.1	 Corporate Governance
1.2	 Ethical Management
1.3.3	Supply Chain Management
1.5	 Anti-Money Laundering 

and Counter-Terrorist 
Financing

1.6	 Legal Compliance
Negative

Corporate governance 
misconduct

Incidents of dishonesty, corruption, fraud or malprac-
tice occur due to ineffective corporate governance 
structure or internal control mechanism, affecting the 
overall order of the financial or economic system, 
infringing on the rights and interests of shareholders, 
customers and other stakeholders

Personal 
Information 
and Privacy 
Protection

Negative
Leak of corporate and 
customer information

Security vulnerabilities or cyberattacks by hackers can 
lead to the leakage of personal information of custom-
ers, employees, and suppliers or sensitive information 
belonging to corporates , infringing on the rights and 
interests of relevant stakeholders

418	 Customer 
Privacy

3.2	 Customer Relationship 
Management

Customer 
Rights
Protection

Negative
Impairment of financial 
consumer rights and dis-
putes

Non-transparent product information, forced sales or 
business discrimination causing customer complaints 
and consumption disputes, infringing on customer rights

Custom Topic
3.2	 Customer Relationship 

Management

Positive
Reduction of financial fraud 
incidents

Promote financial education to enhance the related 
concepts of internal employees and external stake-
holders, with the ultimate goal of protecting the securi-
ty of customers' property

(Continue)
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Materiality Topics Impact

Econom
ic

Environm
ental

People Impact Description

Value Chain Location for
Managing Impacts

GRI
Corresponding 

Standards
Corresponding Chapters

Supplier Own
Operations

Financial
Products/ Services 

and Investment
and Financing

Key
Topics
(8 items)

Sustainable 
Finance

Negative
Environmental and social 
impacts caused by financial 
products and services

Investment and lending activities that fail to fully consider 
ESG, providing funds to companies with poor ESG per-
formance to support their operations, leading to potential 
economic, environmental and social risks

Custom Topic

2	 Implementing Sustainable 
Finance

3.3	 Sustainable Products and 
Services

Positive
Promoting industry sustain-
able development through 
financial services

Through financing and investment business, guide 
funds to economic activities that support human 
rights, low carbon initiatives, or contribute to climate 
adaptation, thereby reducing environmental and social 
problems, and enhance overall economic resilience, 
and promote sustainable development

Operating 
Performance Positive

Protecting shareholder 
rights

The company's operating strategy is appropriate, its 
operating performance is strong, and it continues 
to be profitable, creating higher economic value for 
shareholders

201	 Economic 
Performance

Operating Performance

Financial
Technology 
and Innovation

Positive

Enhancing convenience 
and quality of financial 
services through digital 
innovations

Enhance the convenience for customers to use 
financial services through the development of digital 
technology and innovation, driving the overall industry 
development

Custom Topic
3.1	 Innovative Financial Prod-

ucts and Services 

Basic 
Topics
(7 items)

Climate 
Change 
Response and 
Adaptation

Negative Climate risk impact

As climate change intensifies, climate-related disasters 
and other physical risks may lead to the company's asset 
losses, business interruptions or impacts on customers' 
operations. Additionally, climate transition trends may 
affect related businesses, resulting in operating losses

201	 Economic 
Performance

1.3	 Risk Management

Occupational 
Health and 
Safety

Negative
Work injury and impairment 
of employee health

Due to work injury or occupational accident, it affects 
the work rights and interests of employees, suppliers 
and other stakeholders, impacting social stability

403	 Occupational 
Health and 
Safety

5.4	 Promoting Health and 
Safety

Positive Improving employee health

Enhance employee health and promote the stable 
development of families and society through optimiz-
ing the workplace environment and various welfare 
measures

Diversity, 
Inclusion and 
Human Rights

Negative Human rights violations

When employees, suppliers, and customers' employ-
ees suffer from mistreatment, discrimination, bullying 
or harassment, or human rights violations such as 
overtime work/forced labor, it affects their human 
well-being

405	 Diversity and 
Equal Opportu-
nity

406	 Non-discrimina-
tion

1.1	 Corporate Governance
1.3	 Risk Management
5.1	 Equal and Inclusive 

Workplace and Workforce 
Structure

5.2	 Talent Attraction and 
RetentionPositive

Labor protection and an 
inclusive workplace

Protect the rights of women and disadvantaged 
groups, including people with disabilities, to creating 
a diverse, equal workplace environment free from 
discrimination and harassment

(Continue)
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Materiality Topics Impact

Econom
ic

Environm
ental

People Impact Description

Value Chain Location for
Managing Impacts

GRI
Corresponding 

Standards
Corresponding Chapters

Supplier Own
Operations

Financial
Products/ Services 

and Investment
and Financing

Basic 
Topics
(7 items)

Social Care Positive
Social engagement and 
philanthropy

Combine business to engage in public welfare/chari-
table activities or cooperate with public welfare organ-
izations to help economically disadvantaged or other 
groups with special needs, enhancing overall social 
resilience and economic development

201	 Economic
Performance

6	 Fulfilling Social Commit-
ment

Financial
Inclusion Positive

Improving accessibility to 
financial services

Provide preferential treatment or additional services for 
disadvantaged or groups with special needs to lower 
the barriers to financial services and enhance their 
convenience in accessing and using financial services; 
also, support enterprise transformation and industrial 
development through policy loans to drive business 
activities that offer greater social benefits

Custom Topic

3.3	 Sustainable Products and 
Services

6.3	 Elderly Care
6.4	 Support for the Disadvan-

taged

Talent
Attraction, 
Development 
and Retention

Positive Talent development 

Systematically develop employees' professional ca-
pabilities, create a diverse and independent learning 
environment. Provide a high-quality environment and 
opportunities for diverse development to enhance em-
ployees' competitiveness in a workplace

201	 Economic
Performance

202	 Market Presence
401	 Employer-em-

ployee relation-
ship

404	 Training and 
Education

5.1	 Equal and Inclusive 
Workplace and Workforce 
Structure

5.2	 Talent Attraction and 
Retention

5.3	 Talent Development
5.4	 Promoting Health and 

Safety
Positive

Competitive compensation 
and benefits

Provide employees with good work and development 
opportunities by offering competitive compensation 
and promoting a fair and incentivizing retention system, 
which also promotes the sound development of the 
overall industry

Green
Operations

Negative
Resource consumption 
(operational ecological 
efficiency)

Environmental impact caused by energy and resource 
consumption

302	 Energy
305	 Emissions
308	 Supplier 

Environmental 
Assessment

414	 Supplier Social 
Assessment

1.3	 Risk Management
4	 Driving Low-Carbon 

Operations

Positive Mutual growth with suppliers
Promote supplier development through procurement 
(such as green procurement), thereby enhancing the 
overall economic resilience of the industry chain
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Practicing 
Corporate 
Governance
Corresponding to GRI Standards:

201 Economic Performance,

205 Anti-Corruption,

308 Supplier Environmental Assessment, 

405 Diversity and Equal Opportunity,

414 Supplier Social Assessment

1
Annual Highlights 2023 Accomplishments and Key Results 2024 Goals

Implementing Ethical 
Management from the Top 
Down

	 Strengthen the functions of the Board of Directors 
and enhance corporate sustainability value

	 Establish a responsible culture and implement 
sustainable finance

	 Control conflicts of interest and practice ethical 
management

	 Continue to implement Corporate Governance 3.0

	 Strengthen the operation of the Board of Directors and 
enhance the functions of directors

	 Refine the accountability mechanism and promote the 
responsibility map

	 Deepen compliance awareness and uphold ethical culture
	 Prevent conflicts of interest and improve management mech-
anisms

In Response to the 
International Trend of Tax 
Governance, Implement Tax 
Compliance with Laws and 
Regulations

	 In response to the global minimum tax regime, 
conduct an impact assessment project.

	 Compliance with the Group's Tax Governance Policy to 
Implement Corporate Sustainability

	 Continuously carry out impact assessment projects for the 
global minimum tax regime

Enhance Cyber Resilience 	 Establish a defense-in-depth mechanism to 
strengthen information security resilience

	 Build a cybersecurity management system to 
improve risk control capabilities

	 Consolidate cybersecurity mindset and improve 
talent development

	 Enhance cybersecurity effectiveness and strengthen monitoring 
and reporting

	 Continuously maintain information security to adapt to finan-
cial innovation

	 Invest resources in building relevant systems and talent 
development

Prevent Money Launder-
ing, Combat Terrorism 
Financing, and Raise Fraud 
Awareness

	 Strengthen AML/CFT regulatory compliance, 
improve professional talent development

	 Establish early fraud detection mechanisms and 
raise fraud awareness

	 AI Digital Transformation, Promote and Implement Eagle Eye 
Anti-Fraud Alliance and Project Eagle

	 Precise risk control, overseas branch customer risk and mon-
itoring parameter review and optimization, emerging risk 
process control point establishment and execution 

	 Process automation, optimize credit card investigation case 
management system, AML system and process optimization, 
cross-financial institution gray list pilot project 

	 Continue to refine and track the effectiveness of Eagle Eye 
model application in various financial institutions
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1.1 Corporate Governance

Governance Structure
To establish a sound corporate governance system and culture, Taipei Fubon Bank builds a comprehensive framework for risk management, legal compliance, and information security protection, and promote business 
development., Taipei Fubon Bank follows the "Corporate Governance Best Practice Principles" of Fubon Financial Holding and the "Corporate Governance Best Practice Principles for Banks" of the Bankers Association 
of the R.O.C. to formulate its "Corporate Governance Policy". The policy outlines clear principles for legal compliance and internal control systems, protection of shareholder rights and stakeholder rights, functions of the 
Board of Directors, and information transparency. The Board of Directors is the highest governance unit at Taipei Fubon Bank. It is responsible for supervising overall business strategies and major policies, supervising the 
management, and being accountable to shareholders. The organizational chart of Taipei Fubon Bank can be found on the official website.

Taipei Fubon Bank Organizational Chart

Trust Asset Evaluation Committee

Audit Committee
Chief Auditor

Auditing Department

Asset/Liability Management Committee

Risk Management Committee

Strategy Project Committee

Human Resources Development Committee

Credit Approval Committee

Investment Approval Committee

IT & Operation Management Development Committee

Human Affairs Appraisal Committee

International Banking
Division

Wealth Management
Division

Digital Banking
Division

IT
Division

Finance and Accounting
Division

Compliance
Officers

Institutional Banking
Division

Financial Markets
Division

Consumer Finance and
Credit Card Division

Operations Service
Division

Risk Management
Division

Administration
Division

Cyber Security
Officer 

Shareholders' meetings

Board of Directors

Chairman

Vice Chairman

President
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Taipei Fubon Bank has an "Audit Committee" under the Board of Directors. In accordance with the "Organization and Evaluation Standards of the Trust Asset Evaluation Committee" of the Trust Association, a "Trust As-
set Evaluation Committee" is also established. The operations of these committees are detailed in the table below:

Committee Name Composition Duties Regulations and Guidelines 2023 Operations

Audit Committee

Composed of all independent directors of the 
Bank, with no less than three members, and at 
least one member with accounting or financial 
expertise.

•	Appropriate presentation of the Company's financial statements
•	Selection (dismissal) and independence and performance of certified public accountants
•	Effective implementation of the Company's internal controls
•	Appropriateness of the Company's internal regulatory compliance procedures and plans
•	Control of the Company's existing or potential risks

Audit Committee Organi-
zational Charter

Twelve meetings were held, with an 
average attendance rate of 100%

Trust Asset Evaluation 
Committee

Composed of five to nine members selected 
by the President from executives who are not 
involved in trust asset investment decisions, and 
reported to the Board of Directors

•	Sound internal management of trust business, proper maintenance of trust assets, and 
protection of the interests of settlors and beneficiaries

•	The Committee shall convene at least once every three months to evaluate trust assets
•	Committee members shall thoroughly review the cases submitted and reach conclusions, 

and report the meeting minutes to the Board of Directors

Trust Asset Evaluation 
Committee Organization 
and Evaluation Policy

Four meetings were held, with an 
average attendance rate over 90% 
(non-attending members authorized 
other members to attend and exercise 
duties on their behalf)

Board Composition
The 15th Board of Directors of Taipei Fubon 
Bank took office in June 2023 and consists of 
fifteen directors, including six independent 
directors and four female directors (27%). 
Among the directors, eleven have profession-
al qualifications in the banking industry. Taipei 
Fubon Bank is a wholly-owned subsidiary of 
Fubon Financial Holding. According to the 
"Policy for Managing the Appointment or 
Recommendation of Directors and Super-
visors of Reinvested Companies by Fubon 
Financial Holding and Subsidiaries", the direc-
tors of Taipei Fubon Bank are appointed by 
Fubon Financial Holding. When appointing, 
the overall composition and diversity of the 
Board are considered. Based on Taipei Fubon 
Bank's operations, business model, and de-
velopment needs, a diversity policy for Board 
members is formulated. The evaluation as-
pects of diversity include basic conditions and 
values (such as gender, age, nationality), pro-
fessional knowledge and skills (such as legal, 
accounting, industry, finance, marketing or 
technology background or expertise, industry 
experience), etc. 

Date of Information: December 31, 2023 

Board Composition Professional Knowledge and Skills

Title Name Nationality Gender
Age Core Competencies in Diversity Banking Professional 

Qualification51-60 61-70 71-80 Law Accounting Industry Financial Marketing Technology 

Chairman Richard M. Tsai R.O.C. Male

Vice Chairman Jerry Harn R.O.C. Male

Managing Director* Tim Kuo R.O.C. Male

Managing & Independent 
Director Terry King R.O.C. Male

Managing & Independent 
Director Paulus Siu-Hung Mok Canada Male

Independent Director Jerry Chen R.O.C. Male

Independent Director Yu-Ling Kuo R.O.C. Female

Independent Director Hung-Jung Ho R.O.C. Male

Independent Director Bi-Chu Wu R.O.C. Female

Director Shih-Ming You R.O.C. Male

Director Hsien-Long Chiu R.O.C. Male

Director Colin Chen R.O.C. Male

Director Esther Huang R.O.C. Female

Director Ibing Moor R.O.C. Female

Director Shih-Hua Huang R.O.C. Male

Note:
1.	*: Concurrently serving as the Bank's manager.
2.	Independent Director Yu-Ling Kuo resigned on April 25, 2024.
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Board Operations
The Board of Directors of Taipei Fubon Bank convenes meetings at least once every two months and holds 
special meetings when necessary. The actual attendance of each director at board meetings is included as 
a measurement item in the performance evaluation. In 2023, the Board of Directors held twelve meetings 
with an overall average attendance rate exceeding 97%. The "Rules of Procedure for Board of Directors 
Meetings" of Taipei Fubon Bank include clear provisions for handling directors' conflicts of interest. Direc-
tors with a personal interest in the matters of the meeting, either for themselves or on behalf of the corpo-
rate entity they represent, shall explain the important aspects of the interest during the meeting. If such an 
interest could impair the interest of the Company, the directors shall not participate in discussion or voting, 
and shall recuse themselves from the discussion and voting. Directors shall not exercise voting rights on 
behalf of other directors. They shall also recuse themselves from specific proposals, such as the appoint-
ment of directors or their related parties as the Bank's managers or directors/supervisors of subsidiaries, or 
the exemption of non-compete obligations for directors or their related parties who serve as directors or 
managers. In addition, in accordance with the "Corporate Governance Policy", Taipei Fubon Bank has pur-
chased "Directors, Supervisors and Officers Liability Insurance" for its directors. 

Taipei Fubon Bank has established the "Operating Guidelines for Reporting Significant Incidental 
Events". For significant contingencies, major information events, media focus events, major regulatory 
violations, rating downgrades, statements or penalty notices from the Financial Supervisory Commission, 
major regulatory changes, major financial examination events, etc., notifications shall be made to direc-
tors after approval according to the applicable approval level for each event. Furthermore, in accordance 
with the "Legal Compliance Risk Event Reporting and Management Guidelines", when Taipei Fubon 
Bank and its subsidiaries encounter compliance risk events defined in the guidelines, reporting proce-
dures shall be followed and reported to the Board of Directors. The total number and nature of material 
information events can be found on the Market Observation Post System, where Fubon Financial Holding 
announces important information on behalf of its subsidiary Taipei Fubon Bank.

To strengthen directors' professional competencies and enhance ESG-related knowledge, Taipei Fubon 
Bank arranges annual training courses for directors with reference to external corporate governance prac-
tice trends, the company's business development needs, and directors' professional functions. In 2023, the 
total training hours for directors reached 206.2 hours, with an average of 13.7 hours per director. The train-
ing courses covered areas such as sustainable finance, risk management, anti-money laundering and com-
bating terrorism financing, information security, net zero carbon emissions, and treating customers fairly.

Performance Evaluation
In accordance with the "Policy for Managing the Appointment or Recommendation of Directors and Supervi-
sors of Reinvested Companies by Fubon Financial Holding and Subsidiaries" and the "Operating Procedures 
for Appointing or Recommending Directors and Supervisors of Reinvested Companies by Fubon Financial 
Holding and Subsidiaries", the Board of Directors and functional committees of Taipei Fubon Bank conduct 
an internal performance evaluation at the end of each year. The evaluation results are reported to the Board 
of Directors in the first quarter of the following year and serve as a reference for director re-election and 

remuneration. The performance evaluation covers the level of participation in the Company's operations, 
improvement of the Board's decision-making quality, composition and structure of the Board, selection and 
continuing education of directors, internal control, participation in sustainable operations (ESG), etc.

Remuneration Policies
In accordance with the "Performance Evaluation Policy", the Chairman, Vice Chairman, President, and se-
nior managers of Taipei Fubon Bank set annual performance goals, which consist of key indicators or special 
projects (70%) and leadership qualities (30%). In addition to setting indicators closely related to "company 
operations and financial performance", they also align with the blueprint of Fubon Financial Holding's "Sus-
tainability (ESG) Vision Project". Under the four strategies of "Decarbonization, Digitalization, Empowerment 
and Connection", for employees whose job responsibilities involve "ESG promotion or implementation", the 
weighting of ESG goals is set at a minimum of 5% to achieve the Bank's ESG strategic objectives.

Sustainability
Performance Indicators Description Target Audience

Performance
Evaluation

Added the "Participation in Sustainable Operations 
(ESG)" indicator and completes the evaluation for the 
previous year by March each year

Board Members

Evaluation items include internal control risk assess-
ment

Board Members, Functional 
Committee Members

ESG Promotion Goals The weighting of ESG items in job responsibility goals 
is at least 5%

Chairman, Vice Chairman, Presi-
dent, Senior Managers

Annual performance bonuses are disbursed based on the "Performance Evaluation and Remuneration 
Policy for Managers" according to the Company's profitability and individual performance. To implement 
corporate governance and risk control, for the Chairman, Vice Chairman, President, executives one level 
below the President, and Executive Vice Presidents and above of Taipei Fubon Bank, 30% of their approved 
annual variable bonus is deferred. This deferred portion is linked to the Company's stock price and is con-
verted into "deferred bonus units" with a deferral period of three years. At settlement, it will reflect stock 
price changes and be subject to discounts or premiums. Moreover, if there are risks arising from miscon-
duct leads to foreseeable or actual losses to the Company, and the Risk Department submits relevant risk 
reports, Taipei Fubon Bank may recover all or part of the outstanding deferred bonus units.

Taipei Fubon Bank has a "Human Resources Development Committee" chaired by the Chairman or an 
executive appointed by the Chairman to discuss the Bank's performance evaluation and remuneration sys-
tem. An external independent consulting firm is continuously engaged to assist in providing overall com-
pensation market survey reports and consulting services as one of the references for the Bank's compensa-
tion policy and decisions. In 2023, the ratio of the total annual compensation of the highest-paid individual 
at Taipei Fubon Bank to the median total annual compensation of other employees (excluding locally hired 
employees of overseas branches) was 29:1, and the ratio of the percentage increase in total annual com-
pensation was 0.17:1.
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1.2  Ethical Management
Upholding Fubon Financial Holding's corporate core values of "Integrity, Sincerity, Professionalism, Innovation", and following Fubon Financial Holding's "Ethical Corporate Management Best Practice Principles", "Proce-
dures for Ethical Management and Guidelines for Conduct", "Code of Ethical Conduct for Internal Personnel", etc., Taipei Fubon Bank is committed to fostering a corporate culture of ethical management. The Corporate 
Governance and Ethical Management Working Group under the Sustainability Task Force of Taipei Fubon Bank is responsible for promoting the implementation of ethical management and legal compliance, strengthen-
ing internal audits and controls, and preventing dishonest conduct.

Establishment of Ethical Management Policies and Systems
Taipei Fubon Bank and its subsidiaries follow the ethical management policies and principles of Fubon Financial Holding. Based on business needs, relevant policies and regulations are formulated, with the scope of ap-
plication covering all personnel or regulated targets of the Bank.

Ethical Management Regulations Content

Fubon Financial Holding’s "Ethical Corpo-
rate Management Best Practice Principles"

To establish a corporate culture of ethical management, good business operation models, and risk control mechanisms, Fubon Financial Holding has formulated these principles with reference to the "Ethi-
cal Corporate Management Best Practice Principles for TWSE/TPEx Listed Companies", with the scope of application covering all subsidiaries and organizations under it. The principles are disclosed on the 
official website. When signing contracts with agents, suppliers, customers, or other business counterparties, ethical conduct clauses are also included so customers and business partners can fully under-
stand the concept Fubon Financial Holding's ethical management. The ethical management policy should clearly and thoroughly stipulate the program to prevent unethical conduct. During the process of 
establishing the prevention program, it is advisable to communicate with employees, labor unions, important business transaction counterparties, or other stakeholders.

Fubon Financial Holding's "Procedures for 
Ethical Management and the Guideline for 
Conduct"

To implement the ethical management policy and actively prevent unethical conduct, these procedures and guidelines for conduct are established in accordance with Fubon Financial Holding's "Ethical 
Corporate Management Best Practice Principles" and relevant laws and regulations of the operating locations, specifically regulating the matters that Fubon personnel should pay attention to when per-
forming business. It stipulates that directors and senior management must issue a statement of compliance with the ethical management policy, and employees must comply with the ethical management 
policy as part of the employment conditions. Fubon Financial Holding shall disclose its ethical management policy in its internal rules, annual reports, company website, or other promotional materials. 
Additionally, it shall make timely announcements at corporate investor conferences or other external events to ensure that suppliers, customers, or other business-related institutions and personnel clearly 
understand its ethical management philosophy and norms.

Fubon Financial Holding's "Code of Ethical 
Conduct"

This code is established to guide the conduct of the Bank's internal personnel to comply with ethical standards and enable the Bank's stakeholders to better understand the Company's ethical standards. 
Internal personnel include the Bank's directors (including independent directors), Supervisors, Presidents, Executive Vice President, First Vice President or their equivalents, heads of finance departments, 
heads of accounting departments, and other persons with the authority to manage the Company's affairs and sign documents. The code has been disclosed through public channels, including Fubon 
Financial Holding's website and annual reports.

Fubon Financial Holding's "Supplier Sus-
tainable Development Code of Conduct"

To expect all suppliers collaborating with Fubon Financial Holding to strive to promote sustainable development, this code requires them to respect labor rights, protect occupational health and safety, 
protect the environment, and prohibit dishonest conduct. In accordance with the "Electronic Procurement and Supplier Management Regulations", a reward and punishment management mechanism is im-
plemented for suppliers' performance records and implementation of this code. Suppliers with poor performance records or serious violations of the code (including dishonest conduct) are subject to rating 
downgrades or suspension.

Taipei Fubon Bank's "Whistleblowing and 
Whistleblower Protection Policy" 

To establish a reporting system for the Bank and set up reporting channels and handling procedures, this policy is formulated in accordance with the "Implementation Rules of Internal Audit and Internal 
Control System of Financial Holding Companies and Banking Industries", "Ethical Corporate Management Best Practice Principles for TWSE/TPEx Listed Companies", and Fubon Financial Holding's "Whis-
tleblowing Handling Policy". The Bank shall regularly conduct promotion and education training on this policy and related systems for internal personnel.

Taipei Fubon Bank's "High-Net-Worth 
Wealth Management Responsibility Map 
Management Policy"

To strengthen the ethical management culture of the Bank's personal assets management business, with reference to international senior executive accountability systems, and in accordance with Fubon 
Financial Holding's "Ethical Corporate Management Best Practice Principles", "Procedures for Ethical Management and Guidelines for Conduct", and the Bank's "Organizational Rules", this policy estab-
lishes a responsibility map management system for the Bank's personal assets management business. Personnel in charge of various functions of the personal assets management business should clearly 
understand their job scope, actively promote the accountability system, and pursue the responsibilities of supervising and managing personnel in the event of major misconduct.

Taipei Fubon Bank's "Operating Procedures 
for Investment Reporting by Personnel 
Related to Domestic Equity Products"

To prevent Bank's employees from obtaining illegal benefits through their positions when engaging in business investments, asset management, personal investments, and financial management, and 
avoid conflicts of interest, the Bank has formulated these procedures in accordance with Fubon Financial Holding's "Investment Management Business Personnel Conduct Policy" and with reference to the 
"Self-Regulatory Rules for Asset Management of Insurance Companies" and the "Fund Manager Code of Conduct of the Securities Investment Trust and Consulting Association of the R.O.C.".

Fubon Bank (China)'s "Employee Hand-
book"

This handbook is formulated to regulate employee professional ethics and behavior, promote employee codes of conduct, and shape common employee values. It is based on the requirements of the 
"Occupational Conduct and Behavior Standards for Banking Practitioners" and the "Guidelines for Occupational Conduct of Practitioners in Banking Financial Institutions".

Fubon Bank (China)'s "Integrity Reporting 
Management Measures"

To improve and strengthen the integrity reporting mechanism, these measures are formulated based on the "Compliance Risk Management Guidelines for Commercial Banks" and "Guidelines for Behavior 
Management of Practitioners in Banking Financial Institutions", and with reference to Taipei Fubon Bank's " Reporting and Protection Policy".
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Through the "Risk and Control Self-Assessment (RCSA)" and "Control Self-Assessment (CSA)" risk 
assessment procedures, the Bank regularly evaluates whether any dishonest conduct has occurred 
in daily operational management, such as directly or indirectly providing, promising, requesting or 
accepting any improper benefits, or engaging in other conduct that violates integrity, illegality or fidu-
ciary duties. In 2023, Taipei Fubon Bank's operating sites in Taiwan and Fubon Bank (China)'s branches 
have completed risk assessments related to dishonesty and corruption in accordance with the law, cov-
ering 100% of all operating sites. Identify potential risks include improper fund transactions between 
employees and customers, commercial interest kickbacks, internal personnel receiving commissions, 
remuneration or other improper benefits, etc. Taipei Fubon Bank also provides explanations and train-
ing on anti-corruption policies and procedures to all board members and employees. To ensure sound 
corporate management, the Bank addresses employee negligence incidents by referring to Fubon 
Financial Holding's "Employee Negligence Management Guidelines" and "Internal Control Defi-
ciency Incident Personnel Responsibility Attribution and Disciplinary Guidelines". These regulations 
clarify responsibility attribution, define responsibilities and disciplinary actions, and guide employees 
to focus on risk prevention in transactions and administrative operations. In 2023, one case of improp-
er conduct was found where an employee kept a customer's seal on behalf of the customer. Taipei 
Fubon Bank has disciplined relevant personnel in accordance with the aforementioned guidelines and 
strengthened advocacy. To prevent similar situations from recurring, enhanced control measures of 
random and unscheduled spot checks on the seats, low cabinets, and internal affairs cabinets through-
out the Bank are implemented for a period of one year.

Whistleblower Mechanism
To establish the whistleblowing system, including setting up whistleblowing channels and han-
dling procedures, Taipei Fubon Bank has formulated the "Whistleblower Reporting and Protec-
tion Policy" and "Handling Guidelines for Reported Cases". The identity of whistleblowers and 
the reported content are kept confidential, and it is explicitly stated that whistleblowers will not 
face improper treatment such as dismissal, disciplinary action, salary reduction, forced leave, 
promotion ban or discrimination in performance evaluation or work performance as a result of 
their report. Furthermore, if the reported case is verified to be true and of a serious nature, the 
Bank will think over to reward the whistleblower. The subsidiary Fubon Bank (China) has also 
formulated the "Integrity Reporting Management Measures". The identity of whistleblowers 
and the reported content are kept confidential, and it is explicitly stated that whistleblowers 
will not face improper treatment such as dismissal, disciplinary action, salary reduction, forced 
leave, promotion ban or discrimination in performance evaluation or work performance as a 
result of their report. Employees are encouraged to actively resist, block, and report all kinds of 
illegal, non-compliant, undisciplined and reputation-damaging behaviors of the Bank, as well as 
related suspicious behaviors. Relevant employees are rewarded in accordance with Fubon Bank 
(China)'s "Employee Reward and Punishment Measures".

Whistleblowing Channels

Taipei Fubon Bank Fubon Bank (China)

•	Hotline: +886+2-66395808
•	Email: fsc.bank@fubon.com
•	Mail: No. 169, Section 4, Renai Road, Daan District, 

Taipei City, Taiwan (R.O.C.)

•	Hotline: 86-21-2061-9100
•	Designated Mailbox: bettertomorrow@fubonchina.com
•	Mailing Address: 18F, Tower A, Oriental Financial Plaza, No. 1168 

Century Avenue, Pudong New Area, Shanghai (Postal Code: 200122)

2023 Whistleblowing Case Statistics

Case Description Number of Cases In Progress Resolved Resolution/Compensation

Taipei Fubon 
Bank

Accepted 7 0 7
•	Seven accepted cases were investigated, 

of which five cases involved improper fund 
transactions between employees and cus-
tomers, false expense reporting, soliciting 
business in violation of regulations, and 
violating internal operating procedures. 
Depending on the severity of violating 
internal regulations, disciplinary actions such 
as dismissal, reprimand, and warning were 
taken. Internal advocacy and process review 
were conducted to strengthen control mech-
anisms.

•	34 rejected cases did not meet the criteria 
for accepting investigations into internal 
or personnel criminal, fraudulent, or illegal 
activities, and were therefore closed without 
investigation.

Rejected 34 0 34

Under 
Evaluation

0 0 0

Fubon Bank 
(China)

Accepted 2 0 2 •	 Two accepted cases were investigated and 
the reported matters were not substantiated.

•	 Eight rejected cases did not meet the criteria 
of the Integrity Reporting Management 
Measures and were therefore closed without 
investigation.

Rejected 8 0 8

Under 
Evaluation

0 0 0
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1.3  Risk Management
Risk Management Structure

Board of Directors

Chairman

President

Corporate Banking Credit
Management Department 

Retail Banking Credit
Management Department 

Risk Management
Department 

Performance Management
Department

Asset/Liability Management Committee

Responsible for managing the Bank's overall business 
strategy, asset-liability and capital adequacy, and 
maintaining appropriate liquidity.

Risk Management Committee

Assisting the Board of Directors in overseeing the 
Bank's risk management matters, including credit, 
market, operational, financial management, and 
climate risks, as well as information security, 
anti-money laundering, and financial crimes.
Reviewing the Bank's overall risk strategy, 
assessing and supervising the risk-bearing 
capacity of the Bank and its subsidiaries, 
evaluating current risk exposure and response 
strategies, and regularly reviewing the 
implementation of risk management and internal 
control systems.

Credit Approval Committee

Responsible for examining credit review cases above 
a certain authority level and other cases that require 
review by the Credit Approval Committee.

Three Lines of Defense in Risk Management

First Line of Defense
Business, operational and

management units

Responsible for ensuring compliance with risk 
management regulations and implementing 
risk control procedures when executing 
relevant work

Second Line of Defense 
Independent risk
management unit

Responsible for planning, monitoring, and 
reporting on relevant risk management 
systems

Third Line of Defense 
Independent audit unit

Responsible for examining the compliance 
and implementation of various regulations 
and mechanisms

The Bank is committed to establishing a sound and comprehensive risk manage-
ment culture and environment, by formulating thorough risk control procedures 
and related business hedging strategies. These strategies aim to identify, mea-
sure, monitor, transfer, and mitigate overall risks, including market risk, credit risk, 
country risk, operational risk, asset-liability and liquidity risk, climate risk, emerging 
risks, and reputational risk. The Bank follows the Basel Accord risk management 
guidelines and continuously improves its professional standards in risk manage-
ment. The Bank has established a "Risk Management Policy" in accordance with 
the relevant regulations of Fubon Financial Holding and the competent authori-
ties, serving as guiding principles for consistent risk management across the Bank.

1.3.1  Risk Management Structure and Culture
In the Bank's risk management organizational structure, the Board of Directors gov-
erns and supervises the establishment of the Bank's risk management system and 
control mechanisms, approves risk management policies, and reviews important risk 
management reports. Under the Chairman, the "Asset/Liability Management Com-
mittee" and "Risk Management Committee" are established. In addition, a "Credit 
Approval Committee" is in place, with members are appointed by the President 
from personnel with relevant qualifications. To enhance the independence of risk 
management, the Bank has set up an independent risk management unit. This unit 
is responsible for planning and managing the risk management system, formulating 
risk management policies and regulations, establishing and applying effective risk 
management procedures and control mechanisms. It also handles independent 
monitoring, analysis and reporting, provides necessary risk management informa-
tion to senior management, and regularly submits reports to the Board of Directors.

To ensure the effective operation of the risk management mechanism and consider-
ing the Bank's business nature, scale, complexity and risk profile, a three lines of de-
fense risk management system is adopted. Each line of defense manages relevant 
business based on its role and responsibilities, while coordinating and sharing risk 
management operational information with each other to enhance the effectiveness 
of all functions. The Board of Directors and senior management ensure that the 
organizational structure aligns with the three lines of defense principle, supervise its 
effective operation, and bear the ultimate responsibility for its effectiveness.
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For each type of risk, the Bank has established corresponding management strategies and processes.  To 
measure the impact of potential risks and assess the exposure under extreme market conditions, the 
Bank has established a "Stress Test Management Policy" to ensure the soundness and effectiveness of 
the stress test management system. In accordance with the "Stress Test Management Policy", the Bank 
conducts bank-wide credit risk and market risk stress tests semi-annually, and performs monthly stress 
tests on interest rate risk in the banking book and liquidity risk. Furthermore, in accordance with the 
Bank's "Internal Capital Adequacy Assessment Procedures", the internal capital adequacy assessment 
process incorporates stress test results and compares them with the passing criteria for systemically im-
portant banks. If the stress test results do not meet the Financial Supervisory Commission's passing crite-
ria, the authorized unit supervisor shall take response measures. They will then report the handling results 
and specific countermeasures to the Asset/Liability Management Committee for review before submit-
ting to the Board of Directors for approval. Relevant measures include adjusting the risk-weighted assets 
portfolio, altering cash dividend distribution in line with the dividend policy, issuing common shares or 
other Tier 1 capital, increasing Tier 2 capital, etc.

Risk Management Methods and Procedures by Risk Type

Risk Type Risk Management Methods and Procedures

Market Risk

The Bank has established comprehensive system and policies on market risk management. Based 
on different risk factors, trading positions are categorized into four major categories: interest rates, 
exchange rates, equity securities, and commodities. The Bank's market risk management guidelines 
and various risk limits are set accordingly. The management scope covers the risk measurement 
and management of non-hedging financial derivatives and financial assets measured at fair value, 
the valuation of financial derivatives, and the measurement of market risk value, among others. Risk 
management systems are used to identify, measure, manage and monitor various market risks to 
effectively control the Bank's market risk. 

Credit Risk

•	Utilize effective credit risk management procedures and control mechanisms, and adopt active and 
appropriate credit risk management measures based on business characteristics, complexity, and 
the potential impact of economic cycles on overall asset portfolio quality, to monitor the overall 
quality of assets.

•	Credit risk management covers asset quality monitoring, credit risk management, issuer credit risk 
management, counterparty credit risk management, industry concentration, credit risk concen-
tration control for the same individual/group, and areas. Credit risk monitoring indicators and 
management limits are set for control purposes.

•	Risk capacity: To effectively manage and monitor credit risk concentration, the Bank categorizes 
debtors or counterparties with the similar risk characteristics into the same group, including individ-
uals, groups, and industries. It also sets limits and related control mechanisms. Credit risk concentra-
tion can be managed in a tiered manner based on the credit rating of the controlled entity. The limit 
system follows a conservative principle. A lower limit is set for high-risk and low-rated group, while a 
higher control limit may be given conversely.

Risk Type Risk Management Methods and Procedures

Country Risk

•	Country risk refers to a specific country experiences political or social upheavals, major economic 
crisis or natural disasters--such as war, terrorist events, economic recession or debt crisis--that 
cause social instability, drastic fluctuations in financial markets and investment environment in 
that country, or government expropriation or confiscation of assets, refusal to pay foreign debts, 
foreign exchange controls or shortages, among others, which may lead to a downgrade of the 
country's sovereign rating or an increased probability of default.

•	Risk capacity: The Bank manages risk in a tiered manner based on the risk status of each country. 
The principle of country risk grading is based on the sovereign ratings of major credit rating agen-
cies, such as S&P, Moody's, and Fitch, and is divided into six levels. The Bank sets overall country 
risk total limit, as well as limits for each level and individual country. The country risk exposure is 
monitored monthly and regularly reported to the risk management committee. For specific coun-
tries experiencing major events that increase risk levels, assessments and reports are conducted, 
and control measures are taken after reporting.

Operational Risk

•	Utilize effective operational risk management procedures and control mechanisms, key risk 
indicator monitoring, control implementation self-assessment, to identify, assess, and manage 
operational risks across products, services, operational processes, and systems, ensuring active 
and appropriate operational risk managements.

•	The scope of operational risk management covers the regular review of the appropriateness of 
operational risk management procedures and control mechanisms, key risk indicators, and control 
implementation self-assessment items. Through operational risk loss, and monthly and quarterly 
self-assessments of control implementation and key risk indicator monitoring, existing or potential 
operational risks are quantitatively identified. Immediate improvement measures are then taken to 
strengthen control procedures and provide appropriate training to employees. 

Asset and
Liability
Liquidity Risk

The Bank has established a comprehensive liquidity risk management system and policies, clearly 
defining liquidity risk along with its risk identification, measurement, monitoring, reporting, and oth-
er early warning mechanisms. The dedicated liquidity management unit regularly monitors various 
liquidity control indicators and reports the status or response measures monthly to the Asset/Liability 
Management Committee and the Board of Directors (Executive Directors) for reference. In addition, 
the Bank has established a business crisis handling policy that specify relevant strategies for fund 
shortages, ensuring they can be followed and responded to.

Climate Risk

Physical risk 
management

The increasing frequency of potential extreme events due to climate change and 
rising temperatures may affect the economic performance and productivity of invest-
ment of financing targets. This could lead to the impairment of fixed asset values, 
business interruptions, productivity impairment, and potential impacts on asset 
values. Therefore, the Bank identifies key climate factors for physical risks, conducts 
financial impact analysis of exposed positions, and formulates relevant warnings or 
regulations to mitigate potential impacts.

Transition risk 
management

The Bank has formulated relevant standards and management measures to mitigate 
potential losses and enhance operational resilience by assessing the financial impact 
of policies, technology and market trends, and reputation on investment and financ-
ing exposure. These measures include analyzing the impact of increasingly stringent 
relevant international regulations or potential carbon taxes and fees; incorporating 
low-carbon transition and investments into credit reviews; integrating investment 
processes into assessment and acceptance criteria; reviewing the science-based car-
bon reduction targets (SBT); fulfilling climate commitments or proposing initiatives; 
and raising stakeholder awareness.
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The Bank conducted stress testing calculations with December 31, 2023 as the base date (capital adequacy ratio of 16.41% on the base date). The results showed that under the mild scenario, the capital adequacy ratio 
was 14.70% in the first year and 14.71% in the second year; under the severe scenario, the capital adequacy ratio was 13.57% in the first year and 12.89% in the second year. In both the mild or severe scenarios, the capital 
adequacy indicators remain above the statutory requirements for systemically important banks (D-SIBs) from the fourth year after the designated date (2023) as announced by the Financial Supervisory Commission in the 
"Domestic Banks' Stress Testing Operation Plan (2021 Edition)." 

Indicators Related to Risk Management

Strategies 2023 Goals 2023 Accomplishments 2024 Goals

Continue to strengthen the overall risk management 
system, strive to reduce overall risks, enhance the 
capital structure, and ensure the optimization of 
customer rights and shareholder value

Maintain capital adequacy as required by the competent 
authority for D-SIBs (domestic systemically important banks) 
to reach a common equity ratio of 11%, Tier 1 capital ratio of 
12.5%, and capital adequacy ratio of 14.5% by 2025

As of the end of 2023, the Bank's solo common equity ratio, Tier 1 
capital ratio, and capital adequacy ratio were 12.71%, 14.17%, and 
16.41%, respectively. All these ratios were higher than the previous 
year and exceeded the competent authority's requirements

Continue to maintain capital adequacy as required by the 
competent authority for D-SIBs (domestic systemically important 
banks) to reach a common equity ratio of 11%, Tier 1 capital 
ratio of 12.5%, and capital adequacy ratio of 14.5% by 2025

1.3.2  Climate Risk Management
To objectively and quantitatively assess the impact of climate change and plan response strategies and actions, Taipei Fubon Bank follows the Task Force on Climate-related on Financial Disclo-
sures released by the Financial Stability Board (FSB), and disclosure information in accordance with the domestic banks' climate risk financial disclosure guidelines. The bank has published an annu-
al "Climate-related Financial Disclosure Report" (hereinafter referred to as the TCFD Report) starting from 2023.

Climate Governance
In response to the risks due to climate change, Taipei Fubon Bank actively promotes climate risk governance. In addition to establishing a top-down climate governance structure aligned with 
climate management principles, the Bank has set up three lines of defense for internal control and assigned climate risks and business opportunities to each unit. Taipei Fubon Bank's Board of 
Directors is the highest decision-making body for the climate risk management mechanism, responsible for policy approval, guidance and supervision. The Responsible Finance Group, established 
under the Sustainability Task Force, is responsible for implementing responses and goals related to sustainable finance and climate change.  Please refer to 2.1 Climate Governance and Oversight 
Framework in the Bank's 2023 TCFD Report for details.

Board of Directors

Chairman Chief Auditor

Sustainability Task Force

Corporate Governance and
Ethical Management Group

Employee Care
Group

Environmental
Sustainability Group

Responsible
Finance Group

Innovative Services
Group

Social Commitment
Team

Second Line of Defense Third Line of Defense

Audit office of the Board of DirectorsLegal and Compliance Unit
Ensures that each unit's operations comply

with laws and regulations

Risk Management Unit
Effectively monitors the first line of defense’s execution of

climate risk management
Assesses how effectively the first and second lines of defense are
monitoring climate-related risks and provides recommendations

for improvement

First Line of Defense

Financing and Investment Business Units
Conduct assessments of climate risk during the course of their
daily business activities, especially when they involve industries

sensitive to climate risk

Taipei Fubon Bank's 
2023 TCFD Report
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Climate Risk Governance and Supervisory Structure

Level Main Responsible Unit/Personnel Description Meeting Frequency Content

Level of the 
Board of 
Directors

Chaired by the Chairman Bimonthly Approve climate risk management related policies, guide and supervise Taipei Fubon Bank's climate risk 
management

Management 
Level

Sustainability Task Force CEO served by the President, secretarial unit served by the Brand-
ing and Sustainability Department Quarterly Responsible for executing the Bank's sustainable development-related plans and goals, including climate 

risk management, and regularly reporting the results to superiors

Responsible Finance Group

Units such as the Risk Management Department, Corporate 
Banking Credit Management Department, Retail Banking Credit 
Management Department are mainly responsible for planning 
and executing climate risk management-related plans., etc.

Convene meetings 
as needed based on 
actual execution

Responsible for formulating and managing the Bank's sustainable finance regulations, promoting sus-
tainable financial products and services (such as sustainable lending, sustainable investment) ,identify-
ing), identifying and assessing climate change risks and opportunities, and developing climate mitiga-
tion and adaptation measures

Risk Management
To effectively manage the Bank's sustainable development and climate change risks, Taipei Fubon Bank follows Fubon Financial Holdings' relevant policies and has formulates the "Sustainable Development Policy" and "Climate 
Risk Management Policy." The Bank also establishes detailed guidelines and management measures for implementing climate and sustainability initiatives. In accordance with the "Climate Risk Management Policy," Taipei Fubon 
Bank conducts annual identification of climate change risks and opportunities. When identifying climate risks, the Bank considers both individual and overall economic impacts of climate risks on the economy, as well as the cor-
relation with other traditional risks. The Bank then prioritizes these risks to adopt differentiated risk management, review existing response mechanisms, and propose short-term, mid-term, and long-term resolutions. For details on 
Taipei Fubon Bank's process for identifying, assessing and managing climate risks, please refer to 2.3 Climate Risk Management Strategy and 2.4 Identifying, Responding to Climate-related Risks in the Bank's 2023 TCFD Report. 

Climate Strategy
In 2023, Taipei Fubon Bank identified a total of eleven climate risk events related to its businesses, including six transition risks and five physical risks. Their timeline of impact on Taipei Fubon Bank, corresponding traditional 
risks, potential impact, and impact locations are detailed in 2.4.1 and 2.4.2 Climate Risk Identification Results. Among them, considering the likelihood and severity of impact, Taipei Fubon Bank categorized four major climate 
risk events: "Increased sustainable related demands and regulations - other industries," "Increased greenhouse gas emission costs - carbon pricing mechanism," "Increased raw material costs," and "Sea level rise." Scenario 
analysis or stress testing was conducted for four major climate risks to assess the potential of the risks and formulate response measures to strengthen the management of climate risks. Please refer to 2.4.3 Climate Risk Re-
sponse/Management Measures for details in the Bank's 2023 TCFD Report.

Analysis of Climate Risk Scenarios
The climate scenarios used by Taipei Fubon Bank include the orderly transition scenario, disorderly transition scenario, no-policy scenario, and transition divergence scenario. The climate scenarios include the setting of physical 
and transition risk factors. For physical risks, the severity of climate hazards is determined based on the physical risk factors outlined in IPCC scenarios. For transition risks, the parameter settings of impact factors, such as macroeco-
nomic and microeconomic levels, are mainly based on the transition risk factors of the "Network for Greening the Financial System (NGFS)" scenarios. At the same time, according to the results of major climate risk identification, 
carbon pricing and industries reaching carbon neutrality are important transition factors for the Bank. Please refer to 3.2 Physical Risk Impact Analysis, 4.2.3 Transition Risk Scenario Analysis, and Appendix 3 Methodology, Results of 
Regulatory Version of Climate Scenario Analysis in the Bank's 2023 TCFD Report for relevant scenario analysis methodology and analysis results.

Indicators and Goals
Taipei Fubon Bank follows the SBT committed by Fubon Financial Holdings and regularly tracks the carbon reduction initiatives for its own operations as well as its investment and financing activities. The Bank has established annu-
al Scope 1 and 2 carbon reduction targets from 2023 to 2050, requiring relevant units to comply and take actions. Additionally, the Bank is increasing the transparency in carbon emissions by expanding the scope of its greenhouse 
gas examination each year. In 2023, the Bank completed the examination for all 273 operating locations, achieving 100% coverage. Meanwhile, financial carbon emissions are also inspected. The examination covers the investment 
and financing portfolio of Taipei Fubon Bank and its subsidiary Fubon Bank (China) at the end of 2023, including equity investments, bond investments, sovereign bonds, business loans, project financing, commercial real estate, 
residential mortgages, and sovereign loans. The scope of asset types covers 100% of the total investment and financing positions, as required by the PCAF methodology. For details on greenhouse gas examination and assurance, 
energy saving projects, and carbon reduction results, please refer to 4 Driving Low-Carbon Operations, 5.2 Operational GHG Emissions Reduction and Energy Conservation Goals, and 5.3 Greenhouse Gas Data and Carbon Emis-
sions Reduction Results in the Bank's 2023 TCFD Report. For the carbon reduction targets and accomplishment of Scope 3 investment and financing portfolio, please refer to 4.3.1 Progress Made on SBT Scope 3 Investment and 
Loan Targets in the Bank's 2023 TCFD Report.
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1.3.3  Supply Chain Risk Management
Taipei Fubon Bank promotes supplier management with Fubon Financial Holdings and its 
subsidiaries. They use a unified electronic procurement system and follow the "Supplier Sus-
tainability Development Code of Conduct" by Fubon Financial Holdings, which covers aspects 
such as labor rights and human rights, occupational health and safety, environmental protection, 
prohibition of dishonesty, and sustainable procurement. To urge suppliers to comply with the 
aforementioned code of conduct, Taipei Fubon Bank and Fubon Financial Holdings require all 
suppliers included in the electronic procurement system to sign the "Supplier Code of Conduct 
Commitment Letter" (100% signed rate at the end of 2023). Following Fubon Financial Holdings' 
"Electronic Procurement and Supplier Management Guidelines," the Bank implements a reward 
and punishment mechanism based on suppliers' performance and adherence of the code of 
conduct. Suppliers with poor performance or serious violations of the code may have their rat-
ings lowered or face suspension. In 2023, there were no incidents of suppliers having their ratings 
lowered and permanently suspended due to violations of ethical management principles or so-
cial and environmental regulations. New suppliers are also required to fill out the "New Supplier 
Sustainability Risk Self-Assessment Checklist" to review their ESG implementation status. Fubon 
Financial Holdings' electronic procurement system not only serves as a platform for suppliers to 
view public tender information and execute bidding operations, but also holds online ESG edu-
cation and trainings for suppliers. Suppliers must complete these online courses before they can 
continue to operate within the system.

Fubon Financial Holdings continues to conduct classification and grading management 
for suppliers in the electronic procurement system, with a total 1,695 suppliers at the end 
of 2023. In 2023, these suppliers were categorized into six major industries based on their 
products and services. 40 key suppliers were screened from each industry type that met a 
certain procurement amount threshold, had low product and service substitutability, and 
were deemed crucial to operations. Their distribution is as shown on the right.

Key Supplier Distribution Ratio

Procurement
Ratio

Information Equipment/Services

52.5%

Procurement Amount Threshold:
1,000 ten thousands

Interior Renovation
Procurement Amount Threshold:
2,000 ten thousands

20.0%

Office Equipment
Procurement Amount Threshold:
500 ten thousands

10.0%

Printed Materials
Procurement Amount Threshold:
500 ten thousands

7.5%

Labor Services
Procurement Amount Threshold:
1,000 ten thousands

7.5%

General Supplies
Procurement Amount Threshold:
500 ten thousands

2.5%

Fubon Financial Holdings continues to pr omote sustainable transformation with suppliers by holding annual supplier ESG education and training, evaluation, and forums. The implementation in 2023 is as follows:

Supplier ESG Education and Training Supplier ESG Evaluation Supplier ESG Exchange Meeting

•	Topic: "How to Conduct Supplier Sustainability Man-
agement"

•	Target: All electronic procurement system suppliers
•	Content: Supplier sustainability management trends, 

how to establish an evaluation management system. 

•	Designed evaluation questionnaires with reference to PSA7000, GRI Standards, ISO 20400 and OECD standards 
and guidelines, covering social and environmental question groups. The response rate in 2023 was 98%.

•	Completed on-site audits of 10 key suppliers.
(As of 2023, a total of 20 on-site audits have been completed, achieving 50% coverage ).

•	The performance of relevant suppliers in various aspects has improved compared to the previous year, but the imple-
mentation of business continuity management, pollution and toxic substance management can be further enhanced.

•	Enhance communication and deepen suppliers' sustainable 
practices.

•	Held the first in-person forum after the pandemic, recognizing 
suppliers with excellent evaluation results and significant im-
provement, explaining evaluation results, and sharing the insight 
of "Information Security Co-construction and Co-prosperity." 
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Fubon Financial Holdings conducts supplier human rights risk management through the "Labor 
and Human Rights Management" question group in the annual supplier ESG evaluation. Overall, 
the average score of the "Labor and Human Rights Management" question group in the 2023 
evaluation remained the same as the previous year. The Bank will subsequently arrange for im-
provement measures.

Evaluation 
Method

•	Conduct annual supplier ESG evaluation and review the "Labor and Human Rights Man-
agement" question group scores for suppliers in each industry

Indicators and 
Human Rights 
Issues

•	Formulate written labor and human rights policies or commitment statements address-
ing human rights issues such as prohibition of child labor, non-discrimination, equal pay 
for equal work, no forced labor, legally mandated rest and overtime pay

•	Conduct labor and human rights education and training
•	Regularly conduct labor-management negotiations
•	Promote human rights due diligence

Risk
Determination 
Conditions

•	Based on the highest and lowest average scores in the industry category, as well as the 
average scores of these two categories in the "Labor and Human Rights Management" 
question group review results, identify key groups and assess their risk levels.

Potential Risks
•	Since the average score for "Labor Rights Management" among interior renovation 

suppliers was lower than the average for “Risk Determination Conditions," they were as-
sessed and categorized as medium risk for labor and human rights (no other key groups 
were added in 2023)

Mitigation 
Measures

•	Encourage suppliers that have established labor and human rights policies to expand 
the scope of issues covered

•	Counsel suppliers without policies to plan and formulate policies
•	Counsel suppliers to conduct labor rights education and training and hold labor-man-

agement negotiations

Fubon Bank (China) Supplier Management
The subsidiary Fubon Bank (China) has established an electronic procurement system. The procure-
ment contract or related agreement files--covering application, legal review, approval, signing by both 
parties, filing and other processes-- are fully digitized, which has greatly reduced the carbon emissions 
generated from paper printing and delivery. In 2023, Fubon Bank (China) formulated the "Supplier 
Code of Conduct for Fulfilling Social Responsibility," covering issues such as environmental protection, 
green procurement, and prohibition of dishonesty. To ensure compliance with this code, suppliers are 
encouraged to sign the "Supplier Code of Conduct Commitment Letter."  As of the end of 2023, 95% 
of suppliers have signed the code of conduct. Furthermore, to promote sustainable development with 
suppliers, green indicators --such as prioritizing cooperation with those who have signed the "Supplier 
Code of Conduct Commitment Letter"--are incorporated into the admission rules and evaluation. 
Environmental and social factors are incorporated into supplier management. By reviewing suppliers' 
corporate social responsibility reports, related targets or information on energy conservation and emis-
sion reduction, their sustainable performance is understood, realizing suppliers' ESG green labeling 
management. To improve the integrity measures in the Bank's internal procurement stage, anti-cor-
ruption clauses are clearly stipulated in contracts. In 2023, there were no incidents of suppliers being 
suspended from procurement or bidding due to violations of ethical management principles or social 
and environmental regulations.

1.4  Information Security
In response to the significant acceleration of digitalization, while enterprises continue to leverage novel technologies to 
enhance their service competitiveness, they need to build a more thorough information service management mecha-
nism to ensure service quality, efficiency, stability and security. Taipei Fubon Bank has incorporated information security 
risks into the Risk Management Committee for unified management. The committee is chaired by the Chairman (or 
an executive designated by the Chairman), with members appointed by the chairperson. Meetings are held at least 
quarterly. Moreover, among the members of the Board of Directors, directors with information security background are 
recruited to supervise and manage information security work. The Cyber Security Officer is appointed under the Presi-
dent. A dedicated unit, the "Information Security Management Department," is established to facilitate the stability of 
information security management. To establish communication and coordination mechanisms at all levels and imple-
ment information security, the Information Security Management Department reports monthly to the President on the 
implementation of information security management. It also provides quarterly reports to the Risk Management Com-
mittee on the control status and improvement measures for information security risk indicators, and an annual report on 
the overall implementation of information security to the Audit Committee and the Board of Directors.

Dedicated Information
Security Personnel/Unit Duties

Cyber Security Officer
(Executive Vice President level)

Oversee the Bank's information security policy and strategy planning, promote and super-
vise the implementation of various information security affairs

Information Security
Management Department

•	Responsible for formulating the Bank's information security policies, standards, regulations, etc. 
•	Evaluate and implement information security technologies and control measures 
•	Establish mechanisms for information security monitoring, incident analysis, and reporting 

investigation

Taipei Fubon Bank has established information security policies, management measures, and operating procedures as 
the basis to guide various for various operations. These guidelines help ensure that personnel follow the established 
rules, thereby reducing the possibility and potential impact of any information security incidents. Taipei Fubon Bank 
actively builds information security protection mechanisms and complies with relevant information security regulations 
by the Financial Supervisory Commission and the Bankers Association. As a result, the Bank has passed the ISO 27001 
Information Security Management System certification. In response to global information security risk and cyberattack 
trends, Taipei Fubon Bank holds bi-weekly and monthly meetings to review project progress, information security gov-
ernance status, and any incidents that have occurred. These meetings aim to enhance the efficiency and accuracy of 
overall information security management operations and reduce the complexity and risk of operations. In addition, Tai-
pei Fubon Bank effectively plans information security defense strategies based on monthly information security intelli-
gence. This includes providing security awareness education and training for employees to understand and implement 
necessary information security solutions, adjusting information system settings, and prioritizing the relevant security 
management measures among multiple information security defense objectives, therefore put the security methods 
into practice. Taipei Fubon Bank also continues to refine its information service management mechanism to ensure ser-
vice quality, efficiency and stability. The Bank obtained the ISO 20000-1:2018 Information Service Management System 
certification in 2022. Fubon Bank (China) also passed the ISO 27001 Information Security Management System certifica-
tion for the first time in 2020 and passed the annual audit in 2023.
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Types of Information Security Threat

Types Frequency of 
Occurrence Cause of Occurrence or Impact on Information Security

Network-based Attacks Daily

Cybercrime is becoming increasingly severe, and malicious individuals 
may attempt to gain benefits from vulnerable systems; attacks may 
also be launched based on unspeakable motives, such as some attack-
ers realizing "radical hacktivism" by eliminating systems and data

Computer Virus Incidents Monthly

Malicious programs that threaten information security include com-
puter viruses, worms, Trojan horses, and other types. These programs 
may slow down computer performance, and take the opportunity to 
steal personal information, cause inconvenience ,andinconvenience, 
and damage reputation

Information Security Management Implementation

Actions Description

ISO 27001
Risk Assessment

In line with the PDCA cycle of ISO 27001, the Bank conducts risk assessments of its 
information security management system every six months, using ISO 27001 internal 
and external audits, and internal and external issues as inputs,, to systematically and 
quantitatively assess the risks to information assets. The Bank then controls the types of 
threats it may face and the degree of impact in a timely manner.

NIST Cybersecurity 
Framework

The capabilities of global hacker organizations continue to advance, and new technologies 
are constantly emerging. As information security threats and challenges becoming increas-
ingly severe, protecting "data security" has become more critical. The Bank implemented a 
"defense-in-depth" information security protection mechanism based on the U.S. National 
Institute of Standards and Technology (NIST) cybersecurity framework. This includes identify-
ing, protecting, detecting, responding to, and recovering from security threats. The Bank has 
established firewalls, intrusion detection and prevention systems, application firewalls, and 
defenses against distributed denial-of-service (DDoS) attacks. Additionally, an information 
security incident monitoring platform (F-SOC) has been set up to ensure "Early Warning and 
Prompt Response," aiming to effectively manage and mitigate information security risks. 

Information Security 
Monitoring and
Protection

•	Collect various information security logs for system equipment and set various mon-
itoring rules to serve as an incident analysis and warning mechanism, strengthening 
information security protection

•	 In 2023, the Bank blocked over two billion network attacks, conducted 4,061 infor-
mation security monitoring and reporting activities Its subsidiary, Fubon Bank (China) 
blocked over 1.3 million network attacks. There were no incidents of information se-
curity risk occurred during the year.

Vulnerability Scanning

The Bank conducts vulnerability scanning twice a year for network equipment, servers, 
Internet of Things devices, and others. It also implements patching or control based on risk 
levels--high, medium, and low--and tracks the status of vulnerability patching. This process 
prevents hackers from exploiting system and equipment vulnerabilities, ensuring asset se-
curity, and enhancing the strength of information security protection

Establish Fake APP 
and Website Detection 
Mechanism

To protect the rights and interests of the Bank's customers and avoid the risk of phishing and 
malicious attacks from fake websites or mobile apps impersonating the Bank, the Bank ac-
tively conducts the detection, defense, and takedown of counterfeit websites or mobile apps

Actions Description

Information Security 
Attack and Defense Drills

•	Regularly entrust external third-party experts to conduct penetration testing or red 
team drills to simulate hacker attack methods and continuously review system defects 
or vulnerabilities.

•	To verify the Bank's employees' ability to prevent and respond to social engineering, 
regular social engineering drills are conducted to enhance employees' awareness of 
safe e-mail practices. 

Purchase of Cyber
Insurance

The insurance covers data confidentiality and privacy liability, network security liability, 
media liability, incident response, business interruption, and other areas, emphasizing 
the protection of customer rights and interests

Education and Training

•	Conduct annual information security education and training for directors and supervi-
sors to enhance their awareness of information security risks and trends, strengthen-
ing corporate governance and supervision

•	Employees are required to undergo 3 hours of information security education and 
training annually, and social engineering drills quarterly to enhance employees' infor-
mation security awareness

•	 Information security dedicated personnel are required to complete fifteen hours of 
external training each year and are encouraged to obtain information security-related 
certifications to strengthen core competencies and improve work effectiveness. As of 
the end of 2023, the information security dedicated units of Taipei Fubon Bank and 
Fubon Bank (China) have 45 and four professional certifications respectively

Others

Introduce the "External Risk Management System" rating mechanism, "Threat Intelli-
gence Platform," and "Automated Investigation Forensics Platform" to detect high-risk 
information security incident activities early and strengthen the danger warning mecha-
nism. The Bank also deploys gateway-type and endpoint-type DLP (Data Loss Prevention) 
mechanisms to prevent sensitive data leakage and ensure data security

Information Security Incident Response
Taipei Fubon Bank has a complete response system of information security incident, which plans com-
prehensive protection, detection, reporting, and recovery mechanisms of information security ,security 
. After handling an incident, the Bank conducts an improvement analysis and organizes the evaluation 
results. In the event of a major information security incident, a response team is formed according to 
the "Information Security Incident Response and Reporting Operating Procedures, “This team includes 
highest supervising executives of information and information security, the information dedicated unit, 
and the heads of various departments It has independent investigation authority during the incident and 
reports directly to the President. To avoid interruption of financial services caused by the information 
system disasters ,disasters, Taipei Fubon Bank has established a backup mechanism to improve the data 
preservation mechanism. It passed the ISO 22301 Business Continuity Management (BCM) certification in 
2022, conducting in-depth assessment of possible service interruption. It reviews and strengthens its re-
sponse and recovery capabilities to ensure that business operations can be maintained during disasters, 
thereby protecting customer rights and minimizing financial losses. In 2023, neither Taipei Fubon Bank, 
its subsidiary Fubon Bank (China), nor TFB Capital had any information security incidents.
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Remote Backup Drills
In accordance with the "Various Disaster Emergency Response Measures" of Taipei Fubon Bank, annual 
disaster drills are conducted for information equipment and service systems built in remote server rooms. 
These drills confirm that services can be quickly restored at a remote location in the event of unexpected in-
terruptions or abnormal incidents, Thisthis process has been verified to be feasible. Ensuring the implemen-
tation of the Bank's information security policy and safeguarding the rights and interests of customers and 
the company. The Bank also has plans of disaster emergency response in place. The important information 
systems and operations can be quickly restored when facing unexpected service interruptions or natural di-
sasters, thus reduce the impact on the company. To continuously strengthen disaster emergency response 
management, regular remote drills are conducted. These drills simulate adverse situations, such as system 
failures, network interruptions, service stoppages, data damage or errors caused by factors like power out-
ages, air conditioning, flooding, or fire, based on the characteristics of the scenario. The goal is to meet the 
service level requirements for business continuity operations and verify the continuity of information securi-
ty. After each drill, a review and improvement process is conducted. Fubon Bank (China) has implemented a 
business continuity plan. In 2023, it conducted 7 business continuity drills for 7 key operations. According to 
the "Three-Year Disaster Preparedness Drill Plan," the Bank conducted 3 critical infrastructure drills and 10 
important information system drills, which simulated various interruptions, such as failures of core hardware, 
operating system, major network system, and application server Additionally, 3 real-life business takeover 
drills were completed. To further enhance employees' awareness in emergency situations, Fubon Bank (Chi-
na) also organized bank-wide call tree drills, achieving a success rate of 99.9%.

1.5  Anti-Money Laundering and
Counter-Terrorist Financing

To strengthen the anti-money laundering and counter-terrorist financing, and prevent the Bank's products or 
services from being exploited for these purposes ,purposes, Taipei Fubon Bank has established the "Anti-Mon-
ey Laundering and Counter-Terrorist Financing Policy," along with relevant management measures and oper-
ational procedures. The "Financial Crimes Compliance Department" is the Bank's 
dedicated unit responsible for overseeing the Bank's financial anti-fraud, anti-money 
laundering, and counter-terrorist financing operations. It conducts a comprehensive 
risk identification and assessment for money laundering and terrorist financing annu-
ally, and submits a written assessment report to the Board of Directors for reference. 
The Financial Crimes Compliance Department regularly reports anti-money launder-
ing and counter-terrorist financing management information to the Board of Directors 
and senior management, convenes quarterly AML/CFT Review Officer meetings, and 
continues to update the latest types of money laundering and terrorist financing on a 
monthly basis to enhance communication with the frontline.

Subsidiary Fubon Bank (China) has established the "Money Laundering and Terrorist Financing Risk Man-
agement Guidelines" and related measures and operating procedures. The Anti-Money Laundering De-
partment is responsible for leading the management of the Bank's money laundering and terrorist financ-
ing risk. The Anti-Money Laundering Department convenes monthly anti-money laundering leadership 
team meetings and regularly reports work progress to the Board of Directors and senior management. 
In accordance with regulatory requirements and the regulations of the parent bank, Taipei Fubon Bank, 
the Department conducts regular risk self-assessments for money laundering and terrorist financing, and 
submits the assessment report to the Board of Directors for review. 

Anti-Money Laundering and Counter-Terrorist Financing Mechanism

Mechanism Description

Internal Control 
System

•	 Includes identifying, assessing, managing money laundering and terrorist financing risks, formu-
lating relevant policies and procedures, and establishing anti-money laundering and counter-ter-
rorist financing plans based on the risk assessment results. The system also involves setting up 
regular review procedures. In 2023, Taipei Fubon Bank's audit results of anti-money laundering 
and counter-terrorist financing internal control showed no areas requiring improvement.

•	 In 2023, in accordance with the requirements of laws and internal control management, Fubon 
Bank (China) completed the revision of regulations such as the "Fubon Bank (China) Manage-
ment Measures for Large-Value and Suspicious Transaction Reporting," which detail follow-up 
risk control measures for suspicious transactions. 

Risk Assessment

Conduct an annual comprehensive risk assessment for money laundering and terrorist financing 
and Institutional Risk Assessment (IRA), including identifying the Bank's inherent risks and assessing 
residual risks based on the effectiveness and implementation of control measures and risk mitiga-
tion strategies. This enables management to timely and effectively understand the overall money 
laundering and terrorist financing risks faced by the company, allowing for the development appro-
priate risk improvement or strengthening plans. The risk assessment report is then submitted to the 
respective Board of Directors.

Execution Plan

The anti-money laundering and counter-terrorist financing plan should include customer iden-
tity verification, name screening of customers and transaction parties, ongoing account and 
transaction monitoring, correspondent banking business, record-keeping, reporting of large 
transactions and suspicious money laundering or terrorist financing, and notifications in accord-
ance with the Counter-Terrorism Financing Act, appointing a dedicated anti-money laundering 
and counter-terrorist financing officer for compliance, employee selection, appointment proce-
dures and training, and independent audit to test the system's effectiveness, as well as other 
requirements set by relevant laws and regulations.

Customer Due Diligence
To fulfill its social responsibility, Taipei Fubon Bank prioritized and implements anti-money laundering mea-
sures. This includes conducting ongoing customer due diligence on both existing and new business relation-
ships based on their risk levels and transaction statuses, as well as implementing risk control measures. Taipei 
Fubon Bank has demonstrated outstanding performance in customer anti-fraud efforts. It was the first financial 
institution to introduce the "Eagle Eye AI Anti-Fraud Model" and to promote the "Eagle Eye Alliance" among 
its industry peers, showcasing its commitment to integrity and the value of mutual prosperity with society.

Fubon Financial Holdings 
and its subsidiaries'

anti-money laundering 
and counter-terrorist 

financing policy
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Anti-Money Laundering and Counter-Terrorism Financing Education and Training
To improve colleagues' professional knowledge of AML/CFT risks and detection capabilities, as well as their understanding of the AML/CFT regulations, risk identification skills, and case reporting quality, Taipei Fubon 
Bank continues to plan and implement education and training programs. These programs are designed address new international AML/CFT trends. The training targets all current employees, including AML/CFT super-
vising managers and dedicated personnel. Additionally, based on the nature of each position, the training content and duration are tailored accordingly. To enhance the team's capabilities, personnel from the Financial 
Crimes Compliance Department actively pursue international certifications. As of 2023, a total of 31 colleagues obtained the Certified Anti-Money Laundering Specialist (CAMS) certification, and there are a total of 164 
CAMS certified personnel in the Bank. Additionally, there are plans to obtain the Certified Global Sanctions Specialist (CGSS) certification in 2024 to strengthen control and awareness of international sanctions. In 2023, 
Fubon Bank (China) had 2 colleagues obtain the CAMS certification.

Anti-Money Laundering and Counter-Terrorist Financing Related Training in 2023

Related Training
Taipei Fubon Bank Fubon Bank (China)

Number of Sessions 
(times)

Number of Participants 
(people)

Training Hours per Person 
(hours)

Number of Sessions 
(times)

Number of Participants 
(people)

Training Hours per Person 
(hours)

Domestic AML/CFT Dedicated Managers and Personnel and Busi-
ness Unit AML/CFT Managers On-the-job Training

External Training
10 258 6

15 88 43.50
3 3 12

Internal Training 10 9,687 3 7 1,209 9.00

Fubon AML/CFT Lectures (on-the-job training for all employees including overseas branches) 7 8,167 3 5 15 15.00

AML Basic Training 11 8,586 1 29 1,509 66.50

All-Employee AML Practical Training 4 352 3 1 1,023 2.50

Corporate Governance and Anti-Money Laundering and Counter-Terrorist Financing Lectures 2 2,069 3 - - -

Annual All-Employee AML Supervising Manager Training 2 252 3 8 1 36.50

Anti-Money Laundering and Counter-Terrorist Financing New Employee Training 50 2,719 1 1 109 1.93

1.6  Legal Compliance
When conducting business, each unit of the Bank shall comply with relevant laws and regulations, self-regulation, rules of Fubon Financial Holdings and the Bank, and other regulations. Taipei Fubon Bank has established 
the "Legal Compliance System and Management Policy" which clearly outlines the responsibilities of the Board of Directors and senior management. It includes three lines of defense structure for the legal compliance 
system, an annual legal compliance plan, self-assessment, risk assessment and supervision, reporting of legal compliance risk events, evaluation of legal compliance, statutory on-the-job education and training, and other 
related matters. This policy aims to implement a comprehensive legal compliance system across the Bank.

Strengthening Legal Compliance Awareness
To enhance the legal compliance awareness of the Bank, Taipei Fubon Bank collects daily updates on laws and regulations from competent authorities and stores them in the "Legal Cabinet Soldiers" system for refer-
ence. Quarterly, it summarized the feedback from competent authorities and the Board of Directors' auditing department, common deficiency patterns, and key legal changes, sharing these insights with legal compliance 
officers of each unit for broader staff awareness.
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Implementation of Legal Compliance Related Education and Training and Advocacy in 2023

Target Audience Content Implementation 
Status

Legal Compliance 
Officers of Each Unit

Legal compliance officer meetings are held quarterly for the head 
office, overseas branches, and sub-branches. In addition to routine 
matters such as important financial legal news, internal audit report 
summaries, and summaries of important peer penalty cases, the 
meetings also address issues of concern to competent authorities and 
events that have attracted media attention (such as strengthening the 
protection of insurance rights for elderly customers, handling imper-
sonation cases). Legal compliance officers from responsible units are 
invited to share their insights, with agendas arranged to reflect diverse 
and practical business needs, and strengthening the exchange of 
experiences among legal compliance officers.

A total of eight 
meetings (four for 
domestic head office 
departments/divisions 
and four for over-
seas branches and 
sub-branches)

New Hires
Regularly hold "Legal Compliance Education and Training for New 
Hires," with courses covering legal compliance system, financial 
consumer protection, KYC, personal data protection, customer data 
confidentiality, and related party transactions, among other topics.

A total of 24 sessions 

Branch Managers

Enhance legal compliance training for branch unit managers and 
legal compliance officers. The training includes the meeting minutes 
of the Bankers Association's "Financial Institutions' Friendly Service 
Communication Meeting," updates to the "Banking Industry Financial 
Friendly Service Guidelines," and the Financial Supervisory Com-
mission's amendments to the "Regulations Governing the Internal 
Control Operations of Insurance Brokerage Companies and Insurance 
Agency Companies to Prevent Insurance Salespersons from Embez-
zlement and Misappropriation" 

Advocacy has been 
conducted during 
branch manager and 
operations manager 
meetings

Personnel of
Requesting Units

In response to the education and training needs of each unit, assign 
dedicated personnel to teach physical legal compliance courses, 
including legal compliance system in IA training, case studies on 
financial employees' violations of professional ethics, and FATCA and 
CRS overview

A total of six sessions

Former JihSun Bank 
Retail RMs, Corporate 
banking RMs,
Corporate banking 
ARMs and Branch 
Operations Personnel

Conduct annual online training courses on FATCA and CRS regula-
tions. The content includes an introduction of FATCA and CRS, an 
overview of FATCA and CRS regulations, FATCA and CRS self-certi-
fication and checklist, and frequently asked questions. The trainees 
include former JihSun Bank Retail RMs, Corporate banking RMs, 
Corporate banking ARMs and branch operations personnel.

Training courses have 
been completed

All Employees
Establish a mechanism and advocacy platform for publishing legal 
compliance-related issues to all the Bank colleagues, and issue the 
"Legal Compliance Fresh News" e-newsletter to enhance the legal 
compliance awareness of all colleagues

Issued on a bimonthly 
basis

Legal Compliance Education and Training of Subsidiaries
Fubon Bank (China) conducts monthly advocacy on important regulatory changes for senior manage-
ment and key management personnel of the head office and branches. Conducts bimonthly training on 
compliance risk dynamics and key points of regulatory changes for dedicated personnel, compliance 
managers and branch management personnel of the head office and branches. Conducts annual training 
on important regulations and internal and external compliance cases of the year for all employees. In 
2023, a total of 1,023 participants attended the training and passed the examination. All employees of 
TFB Capital receive quarterly education and training on legal compliance-related topics.

Violation Management and Reporting
Taipei Fubon Bank has established the "Regulations for Reporting and Managing Legal Compliance Risks." 
If a legal compliance risk event occurs, the unit where the event occurred shall immediately report it in 
accordance with the regulations. If it is a major legal violationNote, a significant downgrade event, or other 
legal violation punished by the Financial Supervisory Commission, the Legal Compliance Department shall 
immediately forward the report to the Bank's President and the Financial Holding Company's Legal Compli-
ance Department. The unit where the event occurred shall also follow the Bank's "Major Event Notification 
to Directors Operating Guidelines" to notify the Directors. The unit where the event occurred shall propose 
the relevant factors and improvement measures for major legal violations or significant downgrade events, 
and report them to the Audit Committee and Board of Directors of both the Bank and the Financial Hold-
ing Company. The Legal Compliance Department, along with the proposal from the unit where the event 
occurred, shall report to the Audit Committee and the Board of Directors. The report includes the cause of 
occurrence, potential impact, improvement measures and suggestions.

In 2023, Taipei Fubon Bank had no legal violations penalized by the Financial Supervisory Commission. 
However, there was one corrective action imposed by the Financial Supervisory Commission in accordance 
with Article 61-1 of the Banking Act, and four fines for violations of the Labor Standards Act, totaling fine 
NT$300,000. In 2023, subsidiary Fubon Bank (China) had no cases of major penalties from competent au-
thorities. However, there was one case where the Ningbo Banking and Insurance Regulatory Bureau issued 
an "Administrative Penalty Decision" with a fine of RMB 200,000 and a warning to the Assistant Manager of 
Ningbo Branch. In response, Fubon Bank (China) has implemented measures to strengthen its systems and 
processes.  TFB Capital had no cases of major fines.

Note: According to the "Regulations for Reporting and Managing Legal Compliance and Risk Events at Taipei Fubon Bank and Its Subsidiar-
ies," major legal violations are defined as:
(1) Major penalty cases announced on the websites of the Financial Supervisory Commission’s bureaus and departments.
(2) Events where the competent authority clearly states that are major legal violations and requires reporting to the Board of Directors.
(3) Fines of NT$1 million or more imposed by domestic competent authorities or tax authorities other than the Financial Supervisory 

Commission.
(4) Dismissal or suspension of duties for directors, Executive Vice Presidents, and above.
(5) Fines of NT$3 million or more imposed by overseas competent authorities, or the impact amount of negotiations, settlements, com-

pensations, etc., with competent authorities due to legal violations reaching NT$3 million or more.
(6) If a deficiency previously penalized by competent authorities is repeated within one year from the date of initial penalty letter, result-

ing in another fine imposed by competent authorities for the same violation.

Tax Governance
To align with international trend of tax governance, comply with relevant tax laws and regulations, and 
implement corporate sustainable development to enhance shareholder value, Taipei Fubon Bank adheres 
to the "Fubon Financial Holding Co., Ltd. and Subsidiaries Tax Governance Policy" formulated by Fubon 
Financial Holdings. The Board of Directors serves as the highest decision-making body for the Bank's tax 
risk management mechanism, approving the overall tax governance policy based on the Bank’s operational 
strategy and business environment to ensure the effective operation of the tax management system. The 
aforementioned tax policy and information on tax-related matters, as well as primary operational activities 
in various countries (including net revenue, pre-tax profit and loss, current income tax expense, income tax 
paid, tangible assets, number of employees, and primary operational activities) are detailed on the Fubon 
Financial Holdings website under "ESG REFERENCE DOCUMENTS." 
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Implementing
Sustainable Finance2

Annual Highlights 2023 Accomplishments and Key Results 2024 Goals

Promoting the 
Development of 
Green Finance

	 Green investment and lending balance reached NT$587 billion 
(a 16% increase compared to the balance at the end of 2022)

	 Issued NT$2.3 billion in social responsibility bonds

	 Promoted the first overseas sustainable supply chain finance 
cooperation case among domestic banks

	 Bank-wide green investment and lending target: Green 
investment and lending balance of NT$647 billion (a 10% 
increase compared to the balance at the end of 2023)

	 Continue to issue sustainable development bonds

	 Increase the ratio of investment positions passing the SBT 
target review from 21.64% to 26.25%

Implementing 
Sustainable 
Finance Policies

	 Established the table of ESG grading systematic operations 
	 Completed formulation/revision of climate and sustainability-re-
lated policies

	 Completed regulatory version, advanced version and explor-
atory scenario analysis, as well as climate change scenario 
analysis, and measured financial impact

	 Implemented corporate ESG sustainability risk investment and 
transaction assessment and management

	 Continue to review and improve relevant regulations based 
on the results of major climate risk identification

	 Implement SBT and establish regular inventory management 
mechanisms for major positions

	 Conduct corporate ESG data automation to the Joint Credit 
Information Center

Improving 
Climate Risk 
Management

	 Published the first TCFD report and earned the highest level of 
"Level 5+: Excellence" certification from the British Standards 
Institution (BSI)

	 Continue to publish TCFD reports, and for the first time, 
conduct limited assurance on the "Compliance of TCFD Dis-
closure Framework" and "Investment and Financing Portfolio 
Greenhouse Gas Emissions and Related Indicators" 

	 Plan to systematize Scope 3 financed carbon inventory: 
Improve inventory efficiency and enhance tracking and man-
agement effectiveness

	 Scope 3 investment and financing internal carbon pricing 
planning: Design an internal carbon pricing application 
framework through science-based climate scenarios
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2.1  Sustainable Finance 
Strategy

2.1.1  Sustainable Finance Policy and
Commitment

Taipei Fubon Bank promotes sustainable development through its core 
business and consider sustainable finance as its long-term development. 
In line with the policies of Fubon Financial Holdings and international and 
industry trends, the Bank adheres to the Principles for Responsible Invest-
ment (PRI), Principles for Responsible Banking (PRB), Equator Principles 
(EPs), and Stewardship Principles for Institutional Investors. The Bank has 
established the "Sustainable Loan and Investment Guidelines" and related 
operating procedures. Sustainability risk assessments are conducted before 
making investment and financing decisions, with considerations for environ-
mental, social, and corporate governance issues. Additionally, the Bank has 
implemented comprehensive post-loan and post-investment management 
practices to support low-carbon transition and sustainable development.

In the overall promotion of sustainable finance business, products, and ser-
vices, the Responsible Finance Group within the Bank's Sustainability Task 
Force is responsible for implementing plans and goals related to sustain-
able finance and climate change response. To achieve the goals of sustain-
able finance, Taipei Fubon Bank integrates ESG risk management into the 
three lines of defense of internal control. The lending and investment units 
serve as the first line of defense, conducting analysis and assessment of 
ESG issues and credit. The risk management and legal compliance units, as 
the second line of defense, perform monitoring. Finally, the Board of Direc-
tors' auditing department, as the third line of defense, examine the analysis 
conducted by the first and second lines of defense.

In addition to strengthening ESG risk control, Taipei Fubon Bank also con-
tinues to use funds to support enterprises' green projects, assisting industry 
transformation. In 2023, the amount of green investment and lending in-
creased by NT$87.2 billion. Moreover, green investment and lending proj-
ects--such as green energy technology investment, low-carbon investment, 
green financing, green bonds--the Bank refers to ESG-related international 
ratings, regulatory requirements, industry characteristics and other indica-
tors to establish clear definition standards. The Bank has formulated the 
"Institutional Banking Sustainable Development Credit Product Operation 
Guideline" to set norms and mechanisms for sustainable measurement 
indicators, review conditions and the use of fund, both the pre-lending and 
post-lending review, thereby avoiding greenwashing.

Green Investment and Financing Definitions

Through prior agreement with 
enterprises on the sustainability 
goals they must achieve (relevant 
sustainability goal measurement 
indicators should be set in 
accordance with relevant lending 
regulations), after enterprises meet 
the agreed conditions, they are 
given loan preferential treatment to 
encourage enterprises to implement 
sustainable development

The fund should be used for green expenditures that 
make a substantial contribution to environmental 
protection. Related documents, such as orders, 
invoices, contracts and other supporting documents, 
and fund flow controls (such as limiting the disbursed 
funds to be remitted to the corresponding seller's 
account) should be reviewed

Green
Bonds

Sustainability-
Linked Loans

Green
Expenditures

Low-Carbon
Investment

Green
Energy 

Technology
Investment 

Green Investment Green Financing
Low-Carbon Investment, 
Green Energy Technology 
Investment, Green Bond 
Investment

Sustainability-linked loans, green 
expenditure lending, and the 
"green electricity and renewable 
energy industry" among the six 
core strategic industries

Foreign stock/bond investments in 
constituents of the MSCI ACWI Low 
Carbon Target Index

Domestic and foreign bonds that are 
qualified and approved as green bonds 
by the Taipei Exchange or comply with 
the Green Bond Principles (GBP) set by 
the International Capital Market 
Association (ICMA)

Domestic stock investments in solar 
photovoltaic industry, LED lighting 
industry, energy technology industry 
(hydrogen energy and fuel cells, 
energy ICT, biofuels, wind power, and 
electric vehicles) 

2.1.2  Net Zero Targets Investment and Financing Portfolio and Progress
Taipei Fubon Bank adopts the latest asset class methodologies of PCAF to calculate the financed emissions of the investment and financing 
positions of Taipei Fubon Bank (including overseas branches) and its subsidiary Fubon Bank (China) at the end of 2023. The inventory cover-
age rate of asset classes using the PCAF methodology reached 100%. The asset classes include equity investments, bond investments, sov-
ereign bonds, business loans, project finance, commercial real estate, residential mortgages, motor vehicle loans, and sovereign loans. For 
the results of the financed carbon emissions investigation, please refer to 4.2.1 Financed Emissions for Investment and Loan Positions and 
Appendix 4 in the Bank's 2023 TCFD Report. In addition, the Bank adheres to the SBT Scope 3 investment and financing portfolio carbon 
reduction targets set by Fubon Financial Holdings and regularly tracks and discloses the progress of these targets annually. For more details, 
please refer to 4.3.1 Progress Made on SBT Scope 3 Investment and Loan Targets in the Bank's 2023 TCFD Report.
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2.1.3  Sustainable Finance Promotion
Taipei Fubon Bank launched the "Think ESG" sustainability action plan in 2021, initially in the form of internal online co-learning to study the latest international sustainability dynamics and trends, and explore application 
scenarios in the financial industry. As more colleagues have joined, Think ESG has evolved from an experimental study group into a long-term project team that leverages resources from product and business departments to 
drive sustainable finance innovation. The team regularly hold internal exchange meetings to systematically create an ESG exchange platform and sustainable financial service incubator, pioneering ESG creative brainstorming 
and financial innovation practices within the bank. Since 2022, the "Think ESG Master Forum" has been held, inviting experts from industry, government and academia to introduce important ESG trends and issues. Custom-
ers, the Bank's employees, and the Directors to participate online. This forum not only strengthens Taipei Fubon Bank's own ESG culture but also helps customers accumulate ESG-related knowledge and building capacity for 
sustainable transformation. In 2023, a total of 1,405 participants took part in sustainable finance-related activities. SpecificallySpecifically  for SMEs, the Bank collaborated with external sustainability consultants to hold 9 online 
lectures covering topics such as net-zero transition, supply chain transition, low-carbon, TCFD, etc., with Taipei Fubon Bank's relevant field professional colleagues serving as co-lecturers.

Since 2022, Taipei Fubon Bank has conducted ESG surveys for SMEs for two consecutive years, using quantitative analysis to accurately identify the sustainability issues that matter to them. The 2023 survey received re-
sponses from 1,158 companies. The results showed that as high as 62% of the respondent companies were most concerned about "Taiwan's sustainable development related policies," followed by issues such as "net-ze-
ro emissions" and "carbon border adjustment tax/carbon fee/carbon rights," "impact of climate change on enterprises," "corporate green transformation," and "green energy and renewable energy." The relevant survey 
results will be used to build an internal ESG database and serve as a reference for Taipei Fubon Bank to develop sustainable financial products and services. In the future, it will evaluate proactively providing enterprises 
with relevant financial consulting and services, assisting enterprises in taking more active actions for society and the environment.

2023 Taipei Fubon Bank Sustainable Finance Related Activities

Topic Content Participants Number of Participants

Think ESG Team Meetings

2050 Net-Zero Emissions Pathway Key Strategies - Vehicle Electrification and Decarbonization, Resource Recycling, and Zero Waste

Employees 

203

2050 Net-Zero Emissions Pathway Key Strategies - Hydrogen Industry Development and Business Opportunities, Carbon Capture 
Utilization and Storage

164

2050 Net-Zero Emissions Pathway Key Strategies - Natural Carbon Sinks 55

Transition Finance - What to Do: Slight Green Commit, or Just Greenwashing? 223

Think ESG Master Forum June Welcoming the New Era of Net-Zero, Analyzing Carbon Management in Supply Chains
Corporate Customers 
and Employees

364

Pioneers in Building Sustainable Roads

March Sustainability Reports; ESG and Net-Zero Carbon Emissions Trends Across Countries and Supply Chains

SMEs

23

April Net Zero and Carbon Rights 16

May Energy Saving Planning; Concrete Practices in Environmental and Social Responsibilities - Healthy Green Buildings 16

June Energy Internet of Things and Virtual Power Plant Structure and Development; Global ESG Rating System Indicators 10

Sustainability Online Sharing Lectures for SMEs

August How the Financial Industry Leads the Net-Zero Trend - Finding the Next Step for Enterprises from TCFD Reports 127

September
How to Respond to the Net-Zero Transformation of Core Enterprise Supply Chains - Sustainable Business 
Opportunities and Challenges

87

October In Addition to Products, Carbon is Also Needed - The Role of Carbon in Energy and Carbon Trading Trends 53

November Sustainable Lending Mechanism Promotes Low - Carbon and Net-Zero Transformation 28

December The Wave of Carbon Reduction is Coming - Analyzing International and Taiwan's Carbon Regulatory Trends 36

Total 1,405
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2.2  Responsible Lending
Taipei Fubon Bank conducts its lending business based on the five principles of safety, liquidity, public interest, profitability and growth. Under the existing credit risk assessment mechanism and loan control mechanism, sus-
tainability risks are incorporated into the overall credit review and assessment process. In 2023, Taipei Fubon Bank established the "Sustainable Loan Management Program." All corporate banking credit cases (including those 
required to comply with the EPs and other project financing cases) must undergo sustainable lending ESG inspections. Cases that meet the requirements of EPs will be assessed for project environmental and social risk levels 
by the Bank's EPs Project Assessment Team. To integrate sustainable lending related regulations and optimize sustainable lending assessment forms, the Bank has also updated the "Sustainable Loan and Investment Guide-
lines." This revision implements sustainability risk assessment for lending business, analyzing the potential impacts on the Bank and its subsidiaries in terms of environmental sustainability, social responsibility, and corporate 
governance (ESG) risks. It incorporates climate change impact factors into daily operations, strategic planning, and decision-making processes, while regularly reviewing risk response mechanisms and developing risk manage-
ment measures.

At the same time, the Bank incorporates the sustainable risk management framework and the EPs into its human resource training plans and reserve cadre courses to increase colleagues' awareness of the sustainable lending 
credit review process. It has established several specialized units, including the Overseas Financial Business Division's Green Energy Industry Center (business team), set up the Corporate Banking Division's Sustainable Fi-
nance Section (product unit), established the Risk Management Department's Climate Risk Management Section (management unit), and various industry-specific expert review teams (such as solar power plants, energy stor-
age, offshore wind power industries, etc.) to support the development of green energy industries with professional teams.

Sustainable Lending Review Process

Review begins

Equator Principles
financing rules

ESG risk assessment based
on different review criteria Credit review

Approved

Conditionally
approved

Rejected

Post-loan
management

Legal Equator
Principles

Commitment
(if EP apply)

If Equator
Principles
apply

Passes

Meets
review
criteria

Not approved

・ Blacklist/exclusion list
・ ESG high risk factors
・ High-carbon industry
・ Equator Principles

ESG Checklist

Designed to understand credit 
clients’ green transition goals and 
implementation progress

・ Covers: SBT commitments
・ Transition capex plans
・ Preparedness for new carbon 

regulations
・ Draws on Joint Credit Information 

Center questionnaire

ESG Questionnaire

All credit
cases

Does not meet review criteria, regular credit review procedures launched

Cases to which EP apply 
must comply with EP 
financing rules

・ Assesses client’s overall ESG rating

・ Strategy toward client 
determined by rating result

・ Helps identify good companies 
with resilience to climate change

ESG Rating Matrix

37

Preface Practicing Corporate
Governance

Implementing
Sustainable Finance

Providing Optimal 
Services

Driving Low-Carbon
Operations

Cultivating a Happy 
Workplace

Fulfilling Social 
Commitments

AppendixTaipei Fubon Bank
2023 Sustainability Report



Sustainable Lending Review Process Overview

1  ESG Inspection Form

Sustainability risk 
assessment: After a 
corporate banking 
credit case is initiated, 
the Bank conducts a 
case-by-case sustain-
ability risk assessment 
and fills out an ESG 
Assessment Check-
list to evaluate the 
counterparty’s perfor-
mance across various 
assessment and 
inspection indicators.

Negative List
Inspection

Taipei Fubon Bank refrains from providing services to customers whose activities have significant adverse impacts on environmental or social sustainability. The "Sustainable Lending and Investment 
Guidelines" stipulate that the Bank will not engage with lending targets whose primary business involves the following: 

•	Weapons (excluding those required for Taiwan's national defense)
•	Tobacco or related product manufacturing industry

•	Activities involving the killing of wildlife or destruction of habitats 
•	Gambling for non-public welfare purposes (excluding lottery and 

sports lottery approved by Taiwan's competent authorities)

•	Pornography 
•	Production of internationally prohibited or restricted chemi-

cals, drugs, pesticides, herbicides, or radioactive substances

ESG
High-Risk 
Factors

If the primary business of Taipei Fubon Bank's lending targets involves any of the following, the review and approval level will be elevated: 

Environmental Sustainability Social Responsibility Corporate Governance

•	Major environmental protection violations and ecological 
environment impact

•	Major human rights violations
•	Major labor rights disputes
•	Major food safety incidents

•	Major work safety
•	Major violations of anti-money laundering and counter-terrorist 

financing regulations

Carbon-
Intensive 
Industries

The Bank prohibits new engagements in businesses classified as carbon-intensive industries according to Taipei Fubon Bank's definition. However, this restriction does not apply if the funds are clearly 
allocated for low-carbon transition, green energy development, or carbon emission reduction. Carbon-Intensive Industries for Lending Business (applicable from 2021):

Carbon-Intensive 
Industries

Coal-fired Power Plants Coal Mining Industry Cement Industry Petrochemical Industry Steel Industry

Businesses
prohibited from 
new engagements

•	No engagement in 
financing for power 
plants with more 
than 50% coal-based 
generation 

•	No engagement in fi-
nancing for coal-fired 
power plant projects

•	No engagement 
in financing for 
mining companies 
that exclusively 
mine coal

•	No engagement in 
financing for ore extrac-
tion through open-pit 
mining

•	No engagement in 
financing for cement 
manufacturers that 
produce cement clinker 
using rotary kilns 

•	No engagement in financing for overseas customers' crude oil 
extraction and mining

•	No engagement in financing for overseas customers' vertical 
integration business (including crude oil extraction, mining, 
refining and oil product sales)

•	No engagement in financing for overseas customers' oilfield 
services and pipeline transport

•	No engagement in financing for overseas customers' oil refining

•	No engagement in financing 
for steel mills' newly built blast 
furnaces

•	No engagement in financing for 
capital expenditures related to 
expanding steel production ca-
pacity when existing blast furnaces 
account for more than 50% of the 
total capacity

Equator 
Principles For cases subject to the EPs, follow the credit granting process for EPs cases (see below for details on compliance)

2  Advanced ESG
Inspection

ESG
Questionnaire

It covers the customer's carbon reduction commitment and goals, greenhouse gas emissions, energy management, low-carbon transition planning, and response to new regulations. It is used to assess 
the lending customer's ability to address climate change, manage future operational risks, and implement mitigation strategies. Additionally, the questionnaire involves referencing external rating infor-
mation for peer comparison to gain a comprehensive understanding of the customer's transition actions.

ESG Grading 
Table

Evaluate the lending target based on two aspects--"ESG impact degree" and "transition actions"--while considering both the external environment and the customer's internal actions. The degree of 
ESG impact is primarily determined by whether customers have experienced major ESG incidents and the environmental impact of their businesses, providing a thorough understanding of their ESG im-
pact. For transition actions, the grading table refers to the key points in international rating questionnaires and assesses customers’ actions in mitigating future operational risks. For credit recipients with 
high ESG impacts and no transition actions, credit lines will not be increased for both new and existing customers, except for funds used for ESG improvement. Customers will be required to propose 
ESG improvement plans. If they cannot provide a plan or have not shown improvement by the time of contract renewal, Taipei Fubon Bank will gradually phase out its engagement. To better understand 
the ESG grading profile of the Bank's lending customers, the Bank established a systematic ESG grading table in 2023. This system automatically calculates ESG scores and grades for lending customers.

3  Credit Review

Credit cases are reviewed and approved according to the internal authorization policy process. Based on the results of the sustainability risk inspection and ESG grading, the following strategies are implemented:
•	Actively take on cases: The Bank supports customers who use funds for low-carbon transition, renewable energy development, environmental pollution control, or carbon emission reduction.
•	Encourage transition: The Bank supports the transition funding of high-impact industries and introduce green financing to assist customers in carbon emissions reduction.
•	Phase out the engagement: For customers with high environmental impacts and no transition actions, the Bank will gradually phase out the engagement if they are unwilling to propose improvement plans.
•	No engagement in cases: For customers who have significant adverse impacts on environmental or social sustainability, the Bank will not engage in new cases with them.

4  Post-Loan Management
After loan approval, Taipei Fubon Bank will continue to monitor the credit recipient's ESG performance. In the event of significant ESG incidents--such as major environmental protection violations, major 
human rights violations, work safety, food safety or labor rights disputes--a post-loan event notification must be made immediately. The Bank will then re-evaluat  the credit recipient's ESG grading, the 
Bank's exposure position and relationship strategy, and take actions in accordance with relevant regulations.
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Compliance with the Equator Principles
In December 2017, Taipei Fubon Bank became a member bank of the Equator Principles Association, assessing the impact of large project financing cases on the environment and society with ref-
erence to the Equator Principles (EPs) guidelines and the International Finance Corporation (IFC) Performance Standards. For cases subject to the Equator Principles, the business unit should pro-
vide relevant explanations regarding applicability in the "ESG Assessment Checklist." Before applying to related business, the business unit is also required to explain the content and regulations of 
the EPs to the customer, confirm their willingness to comply, and provide corresponding assistance to ensure they meet the requirements both before applying for business and during the business 
relationship. The credit granting process for EPs cases is outlined in the flow chart. In 2023, Taipei Fubon Bank undertook a total of ten EPs cases.

Credit Application Process for EPs Cases

• Assessments for environmental 
and social risks and/or impacts 
conducted by an independent 
third party acceptable to the Bank

• Site visits
• Covenants to comply with the EPs 

included in the loan related 
agreements

• Monitoring and reporting for the 
required environmental and social 
risk items according to the 
approved terms and conditions

Credit Assessment2

For cases subject to the EPs, the following requirements should be 
followed for environmental and social risk categorization:

Projects with potential significant adverse 
environmental and social risks and/or impacts 
that are diverse, irreversible or unprecedented

Category A

Projects with potential limited adverse 
environmental and social risks and/or impacts 
that are few in number, generally site-specific, 
largely reversible and readily addressed through 
mitigation measures

Category B

Projects with minimal or no adverse environmental 
and social risks and/or impacts

Category C
Handled according to the general credit assessment process

Categorization1

For the Category A 
and Category B, 
covenants to comply 
with the EPs are 
required to be 
included in the loan 
related agreements 
for the EPs 
compliance.

Loan Agreements4

Agreement Signing

For the Category A and 
Category B, monitoring 
and reporting procedures 
for the required 
environmental and social 
risk items should be 
performed to comply with 
the EPs, and clients should 
provide the related 
information
according to the EPs 
transparency requirements.

Credit Reviews5

Credit Reviews

Credit
Approval3

The results of 
the environ-
mental and 
social risk 
assessment for 
each credit 
application are 
included in the 
consideration 
for approval.

The following additional 
requirements for due
diligence and 
document reviews to 
comply with the EPs

Taipei Fubon Bank 
Equator Principles 

Section

Credit Customer Engagement Process
In the crediting process, Taipei Fubon Bank conducts a preliminary assessment of 
creditworthy companies' sustainability performance using the "ESG Assessment 
Checklist." For TWSE/TPEx listed companies, or those with revenues overof  NT$10 
billion, or reaching a certain approval level, the Bank conducts in-depth ESG as-
sessments, including the "ESG Questionnaire" and "ESG Grading Table." The 
assessment content mainly surveys the credit recipient's setting progress in SBT 
targets, greenhouse gas emissions, energy management, low-carbon transition, and 
response to new regulations. After assessing the impact and transition actions of 
credit recipients across various ESG aspects, the business unit can further evaluate 
the "relationship strategy" based on the "customer scale" and "transition poten-
tial." This evaluation helps link lending companies' carbon reduction actions and 
sustainable performance through product design, taking practical actions to contin-
uously support and assist customers in their journey toward net-zero transition.

2023 Credit Customer Engagement Highlights/Cases

Engagement 
Topic

Engagement 
Target Reasons and Background Engagement Results

Renewable 
energy usage 
ratio (RE100)

A listed
company in the 
information and 
communication 
industry

The customer mainly produces information and communication products, with 
Scope 2 greenhouse gas emissions accounting for more than 93% of Scope 1 
+ Scope 2, so using renewable energy will effectively improve the customer's 
main sources of greenhouse gas emissions. The case structure is designed with 
greenhouse gas absolute reduction as a KPI and sets annual SPTs. Achieving 
the targets can obtain additional preferential interest rate reductions.

In 2022, the customer set a 
renewable energy usage target 
of 57.5%. The actual achievement 
rate in 2023 was 63%, exceeding 
the set target. 

Conducting 
third-party 
verification and 
assurance of 
sustainability 
reports and 
related data

A TWSE listed 
company in the 
PCB industry

The customer is a leading manufacturer in the PCB industry and has long been 
committed to reducing greenhouse gas emissions, water usage, and improv-
ing energy use efficiency. However, the related data has not been verified by 
a third party and cannot effectively serve as a basis for communication with 
stakeholders. If the customer provides data verified by an independent third 
party in terms of the case structure, and the data can prove the achievement 
of various KPI targets, they can receive substantial rewards of additional reduc-
tions in interest rate and guarantee fee.

In 2023, the customer's 2022 
sustainability report has complet-
ed third-party assurance. In terms 
of greenhouse gas emissions and 
energy use efficiency, not only 
were the original sustainabili-
ty-linked indicators achieved, but 
they were also exceeded.
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Personal Credit
For personal credit, Taipei Fubon Bank has established ESG risk factor control mechanisms for environmental and 
social aspects. Money laundering and terrorist financing risk assessments are conducted for all personal credit cases, 
while climate risk assessments are conducted for personal mortgage credit cases. To strengthen the prevention of 
nominee accounts and real estate speculation, the borrower's identity background and financial information are 
reviewed before credit approval, and the flow of loan funds is monitored after credit approval. Transaction records of 
third parties making payments for multiple borrowers using the same mortgage account are regularly reviewed.

Aspect ESG Risk Factors Control Mechanism

Environmental 
Aspect

Real estate collateral located in 
areas at risk of physical hazards 
such as slope disasters, debris 
flow, flooding, etc. (referring to 
external professional assessment 
reports and publicly available 
government information)

•	Climate risk rejection areas: Adopt an avoidance strategy to prevent 
engaging in.

•	Climate risk specific areas: Adopt control strategies to restrict 
access to low-risk customer groups, and manage their loan-to-value 
ratios and repayment conditions.

•	Limit control: Continue to monitor the monthly mortgage exposure 
amount and control the real estate exposure ratio in climate risk areas.

Social Aspect

Money laundering, terrorist 
Terrorist financingFinancing

Conduct money laundering and terrorist financing risk assessment 
and grading in accordance with the "Anti-Money Laundering and 
Counter-Terrorist Financing Management Guidelines." For high-risk 
customers, enhanced due diligence (EDD) should be performed and 
the decision-making level should be elevated.

Real estate speculation that 
harms public welfare

Implement Know Your Customer (KYC) procedure to verify the authentici-
ty of the borrower's identity background and financial information before 
credit approval. Check if the relevant parties are listed in negative news 
related to real estate speculation groups. After credit approval, verify the 
authenticity of loan fund flows and regularly review mortgage accounts 
for signs of third parties making payments on behalf of multiple borrow-
ers, thereby preventing nominee accounts and real estate speculation.

Sustainable Related Corporate Financial Products and Services
Taipei Fubon Bank continues to launch diverse sustainable financial products and services. In the area of green 
financing, since 2018, the Bank has provided projects for renewable energy financing exceeding 5,800 MW. 
The Bank also achieved the distinction of being the leading Taiwanese bank in both the number and amount 
of offshore wind power credit cases. In 2022, the Bank became the first Taiwanese bank to undertake third-par-
ty certified syndicated Green Loan, syndicated Social Loan, and Sustainability-linked Loans (SLL). The Bank 
also launched Taiwan's first Sustainable Supply Chain Finance (SSCF) collaboration project. In 2023, the Bank 
further issued NT$2.3 billion in social responsibility bonds to support employment and plans aimed at alleviat-
ing or preventing unemployment caused by socio-economic crises.

Sustainable Use-of-Proceeds (UoP) Bonds
Since issuing its first green bond in 2018, Taipei Fubon Bank issued its first sustainability bond and social re-
sponsibility bond in 2021, committed to supporting enterprises that aim for sustainable transformation and 
net-zero carbon emissions, and continues to use funds to create positive influence for society. The issuance 
status of sustainable use-of-proceeds (uop) bonds over the years is as follows:

Category Issuance 
Year

Issuance
Amount

(NT$ thousand )

Description Outcome

Green Bonds 2018 1,000,000

The raised funds are allocated to 
renewable energy and energy tech-
nology development, with 100% used 
for renewable energy development 
projects, such as construction of solar 
and offshore wind power plants

Based on the power plant’s 
installed capacity and annual 
sunshine hours/average annual 
wind speed, the estimated 
annual power generation for the 
related projects is approximate-
ly 590 million kWh

Sustainability 
Bonds 2021 1,000,000

The raised funds are allocated to 
renewable energy and energy tech-
nology development, employment 
plans and plans aimed at alleviating 
or preventing unemployment caused 
by socio-economic crises. 80% of the 
funds are allocated to wind power 
plant construction and related equip-
ment purchases, and 20% are used for 
SMEs financing and relief project loans.

•	The related equipment is 
estimated to generate about 
5.923 million kWh of electrici-
ty annually

•	SME financing and relief 
project loans benefited two 
enterprises and 1,239 people

Social
Responsibility 
Bonds

2021 1,000,000

The raised funds are allocated to 
lending to investment plans with social 
benefits, such as affordable housing, 
employment plans and plans that 
aimed at alleviating or preventing 
unemployment caused by socio-eco-
nomic crises. 50% of the funds are allo-
cated to urban renewal and renovation 
of dangerous and old building, while 
the remaining 50% are used for SME 
financing, micro-enterprise loans, and 
relief project loans

•	The number of affordable 
housing units constructed by 
the project is estimated to be 
198 units

•	The number of financed 
enterprises reached 388, 
benefiting 2,589 people

Green Bonds 2022 1,000,000

The raised funds are allocated to 
renewable energy and energy tech-
nology development, with 100% of 
the funds used for wind power plant 
construction and related equipment 
purchases

The related equipment is 
estimated to generate about 
5.081 million kWh of electricity 
annually

Social
Responsibility 
Bonds

2023 2,300,000

The raised funds are allocated to 
employment plans and plans aimed 
at alleviating or preventing unem-
ployment caused by socio-economic 
crises, with 100% of the funds used 
for SME financing, micro-enterprise 
loans, and relief project loans

Funds are provided for SMEs, 
micro-enterprises and enter-
prises experiencing operational 
difficulties due to the pandem-
ic, with the aim of stabilizing 
employment and promoting 
economic development. A total 
of 687 SMEs and micro-enter-
prises benefited, while 6,487 
individuals received support 
from the relief project

Social
Responsibility 
Bonds

2024 1,000,000

The raised funds are allocated to 
employment plans and plans aimed 
at alleviating or preventing unemploy-
ment caused by socio-economic crises

Funds are provided for SMEs, 
micro-enterprises and enter-
prises experiencing operational 
difficulties due to the pandem-
ic, with the aim of stabilizing 
employment and promoting 
economic development

Total 7,300,000
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Green Energy Project Financing

To mitigate climate change, green energy development has become a global trend. To achieve the goals 
of energy security, green economy, and environmental sustainability, the government is committed to 
promoting the target of renewable energy power generation accounting for 20% by 2025. Taipei Fubon 
Bank's green energy project financing strategy focuses on various types of solar photovoltaics (including 
ground-mounted and fishery and electricity symbiosis), onshore wind power, offshore wind power and 
energy storage fields. In 2023, the Bank led ten green energy projects for financing syndicated loans, with 
a total financing amount of NT$155.1 billion and an installed capacity of 1,914MW at the project sites. It 
further achieved the distinction of being the leading Taiwanese bank in terms of syndicated loan amount 
in the Taiwan solar energy project financing market in 2022 and 2023.

In Taiwan's 2050 net-zero emissions policy, the target for installed offshore wind power capacity is set at 
5.6GW by 2025 and 13.1GW by 2030. Tohe align with the policy target, Taipei Fubon Bank led the way 
among Taiwanese banks and entered the Taiwan offshore wind power financing market in 2018. As of the 
end of 2023, Taipei Fubon Bank has completed seven projects with a cumulative installed capacity of 3.69GW 
for offshore wind power financing, contributing to a reduction in carbon emissions by approximately 6.47 
million tonnes per year. In 2023, the Bank further coordinated and led the financing of the Hai Long offshore 
wind power project, ranking first among domestic banks in both the financing amount and number of cases 
undertaken. Among Taiwanese banks, the Bank's market share exceeded 20%. It also played key roles such 
as a financial advisor, coordinating lead bank, limit management agent, and lead bank for foreign exchange 
hedging, securing a leading position in Taiwan's offshore wind power financing market.

Category Actual Case Amount
(NT$ 100 million)

Installed Capacity
(MW)

Offshore 
Wind Power

In 2023, the Bank coordinated and led the Hai Long 
offshore wind power project, achieving the highest level 
of participation by a single local financial institution in 
Taiwan's offshore wind power project financing

1,170 1,044

Energy
Storage

In 2023, the Bank coordinated and led the Three Gorges 
Group's 170MW transmission-level energy storage 
project, which is one of the largest transmission-level 
energy storage project sites in Taiwan

47.5 170

Fishery and 
Electricity 
Symbiosis

In January 2024, the Bank coordinated and led the 
construction of Sunny Rich Group's indoor fishery and 
electricity symbiosis project sites in Yizhu Township, 
Chiayi County, setting a record for the highest amount 
of solar energy syndicated loans in Taiwan

158 242

Green Financial Advisory 

In addition to launching green finance-related financial products, Taipei Fubon Bank also actively de-
velops green financial advisory services. With extensive experience in project financing and structured 
financing, the Bank provides customers with multi-faceted services including M&A consulting, valua-
tion, transaction structure design, and financing. It offers ESG strategies and sustainable transformation 
solutions, working hand in hand with customers toward low-carbon development. For example, in the 
NT$15.8 billion syndicated loan case for SunnyRich Multifunction Solar Power Co., Ltd. in January 2024, 
Taipei Fubon Bank not only served as a co-coordinating lead bank but also acted as a financial advisor. 
The Bank assisted the Sunny Rich Group in structuring syndicated loan conditions and coordinating dis-
cussions with the bank, successfully completing this major milestone, achieving a win-win outcome for 
financial, corporate, and social sustainable development.

Sustainability-Linked Loans

To support corporate sustainable transformation, Taipei Fubon Bank actively signs sustainability-linked 
loans with enterprises, evaluating their ESG performance of the applicant enterprises based on sustain-
ability performance. The Bank also incorporates industry features to formulate loan indicators, encour-
aging enterprises to establish long-term sustainable management policies. Sustainability-linked loans 
use indicators such as carbon emissions, air pollutant control, waste intensity, renewable energy installed 
capacity to measure sustainability. If enterprises meet the targets, they can obtain preferential interest 
rate reductions, thereby encouraging corporate customers to further refine their sustainability practices. 
In 2023, Taipei Fubon Bank signed sustainability-linked loans with multiple companies such as Wistron 
Corporation, Innolux Corporation, and Chailease International Leasing Co., Ltd (Vietnam), continuing to 
expand the co-prosperity ecosystem of sustainable finance. 

Sustainable Supply Chain Finance

To achieve the net-zero carbon emissions target, large enterprises in various countries are not only active-
ly reducing their operational carbon emissions (Scope 1 and Scope 2) but are also successively planning 
green supply chains to lower carbon emissions across their upstream and downstream value chains (Scope 
3). To help enterprises increase supplier participation and encourage the implementation of sustainable 
practices, Taipei Fubon Bank actively develops sustainable supply chain finance, providing clear sustain-
ability indicators and corresponding financial incentive measures. Through financing products linked to 
sustainability indicators, suppliers who meet these criteria can enjoy preferential interest rates. This ap-
proach motivates suppliers to adopt more proactive sustainable practices, thereby enhancing the long-
term competitiveness of the industry.
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2.3  Responsible Investment
In addition to guiding industry sustainable development through credit activities, Taipei Fubon Bank includes ESG factors to the investment decision-making process, fulfilling the responsibilities of institutional investors 
and practicing sustainable finance through the influence of funds. Before making an investment, an inspection must be conducted on the investment targets in accordance with the Bank's “Sustainable Loan and Invest-
ment Guidelines.” At the same time, according to the Bank's "Securities Responsible Investment and Transaction Sustainability Risk Assessment Operating Guidelines," an evaluation must be conducted to ensure that 
the target enterprise’s ESG rating by an external professional organization meets the Bank’s standards, that it participates in international initiatives, and that it is included in sustainability-related indices, before submitting 
an investment application. For portfolio positions with ESG ratings that do not meet the established standards, the Bank conducts annual ESG risk assessments. Based on the assessment results, the Bank decides on ac-
tions such as continued observation and monitoring, position reduction, temporary suspension of engagement, or active engagement to strengthen the sustainable risk management of securities investments.

Sustainable Investment Assessment Process

Begin sustainability risk 
assessment of securities 

(stocks, bonds)

Check blacklist/
exclusion lists

Check to see 
if high-carbon industryNote

・ ESG ratings by outside groups

・ Setting of SBT

・ Participation in international 
initiatives, advocacy groups

・ Inclusion in ESG indexes

・ ESG transition plans

ESG advanced review/
comprehensive assessment Approve  investment

No investment 
if standard not met

Postinvestment
management

Passes Passes

Passes

Not approved Not approved

Not approvedNote: If funds are for green capex, such as 
for a low-carbon transition, green 
energy development, or carbon 
reduction, this step does not apply.
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Sustainability Risk Assessment for Securities (including Stocks and Bonds)

1  Negative List Inspection
and ESG High-Risk
Factors

Same as the Sustainable Lending Review Process

2  Carbon-Intensive
Industries

The investment business aims to cease new investment in fuel coal mining and transportation, fuel coal power generation, and unconventional oil and gas companies that have not proposed carbon reduction 
transition plans aligned with the Paris Agreement targets after 2040. The timeline for businesses that will no longer be newly undertaken is as follows:

Carbon-Intensive 
Industries

Fuel Coal Mining/Transportation Fuel Coal Power Generation Unconventional Oil and Gas

Businesses prohibited 
from new engagements

•	After 2025, no investment in companies with fuel coal 
mining and transportation revenue ratio exceeding 50%

•	After 2030, no investment in companies with fuel coal 
mining and transportation revenue ratio exceeding 30%

•	After 2040, no investment in companies with fuel coal 
mining and transportation revenue ratio exceeding 5%

•	Since 2021, no investment in power plants with fuel coal 
power generation capacity ratio exceeding 50%

•	After 2030, no investment in power plants with fuel coal 
power generation capacity ratio exceeding 30%

•	After 2040, no investment in power plants with fuel coal 
power generation capacity ratio exceeding 5%

•	After 2025, no investment in companies with unconven-
tional oil and gas revenue ratio that continues to increase

•	After 2030, no investment in companies with unconven-
tional oil and gas revenue ratio exceeding 30%

•	After 2040, no investment in companies with unconven-
tional oil and gas revenue ratio exceeding 5%

Note:
1. If the investment target has proposed a carbon reduction transition plan aligned with the Paris Agreement targets or is a state-owned enterprise controlled by a government that has signed the Paris Agreement or committed to achieving net-zero 

emissions, the above restrictions do not apply.
2. If the issuing or management organization or its affiliated group of a fund (including funds and venture capital enterprises established in the form of a company limited by shares or limited partnership) and ETF is a PRI signatory/publicly commits 

to voluntarily comply with PRI through official website, reports, etc./has an ESG management mechanism, then the fund and ETF are not subject to the above restrictions.
3. Unconventional oil and gas refer to upstream mining businesses including oil sands, shale oil and gas, Arctic oil and gas, deepwater oil and gas, and liquefied natural gas production from the unconventional oil and gas.

3  Advanced ESG Inspection and 
Comprehensive Assessment

Evaluate whether the ESG rating by external professional organizations meets the Bank’s standards, whether it participates in international initiatives and is included in sustainability-related indices (transition 
planning and SBT setting status), etc

4  Post-Investment Management

Taipei Fubon Bank communicates with the management of the investee company every year by participating in investor conferences, sending personnel to attend shareholders' meetings or major shareholders' 
meetings. When the investee company proposes resolutions that violate corporate governance (such as financial report misrepresentation or improper remuneration of directors and supervisors, etc.) or reso-
lutions that negatively impact the environment or society (such as environmental pollution, human rights violations, depriving labor rights, etc.), these resolutions will not be supported. If the investee company 
has experienced major ESG incidents, such as major environmental protection violations, human rights violations, work safety or food safety incidents, etc., Taipei Fubon Bank will proactively engage with the 
investee company and evaluate the effectiveness of the engagement. Taipei Fubon Bank actively exercises its shareholder voting rights. The internal investment research team is responsible for evaluating the 
resolutions of the investee company's Shareholders' Meeting, and does not rely on any proxy research and proxy voting services

Responsible Investment Performance
Following the "Decarbonization" climate change action strategy, Taipei Fubon Bank supports green energy development by investing in 
low-carbon index constituent stocks, green energy technology and alternative energy related industries, and green bonds. The Bank seeks 
companies with emerging development potential or successful transformation to enhance investment returns while supporting corporate sus-
tainable transformation. In 2023, the Bank's green investment amount was NT$321.3 billion (an increase of NT$6.8 billion compared to NT$314.5 
billion in 2022). The green investment target for 2024 is NT$360.5 billion.
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Taipei Fubon Commercial Bank Green Investment Amount
Unit: NT$ billion
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3
Annual Highlights 2023 Accomplishments and Key Results 2024 Goals

Low-Carbon 
Finance

	 Issued over 665,000 eco-friendly credit cards
	 Electronic billing penetration rateNote of 61.22%
	 Green mortgage balance of NT$35.3 billion

	 Continue to promote electronic billing, with a target of achieving a 70% pen-
etration rate for credit card electronic billing

	 Achieve a target of NT$40.1 billion for green mortgage balance
	 Online insurance for full-journey service, with a target of achieving 30,659 
online insurance case

Financial
Technology and 
Digital
Innovation

	 2.69 million monthly active users of mobile banking
	 The number of effective users on the digital platform 
reached 3.81 million, achieving 143% of the target

	 Online application ratio for credit cards, consumer loans, 
and account opening reached 73%, achieving 92% of the 
target

	 Target an annual growth rate of 20% for monthly active users of mobile bank-
ing

	 Target an annual growth rate of 10% for the number of active users on the 
digital platform

	 Target an 85% ratio for online applications of credit cards, personal loans, and 
account openings

Customer 
Relationship 
Management, 
Privacy
Protection, and 
Strengthening 
Personal Data 
Protection

	 In the 2023 instant customer satisfaction survey, the 
percentage of respondents who were “satisfied or above” 
reached 94.2%

	 Contact customers within 2 business days of receiving com-
plaints and complete case handling within 15 business days

	 The results of 2023 personal data protection project audit 
had no major abnormalities
	 Continued the "BS 10012:2017" international certification for 
personal data protection, passing the audit in March 2024

	 Established an "Account Security Center" in mobile banking
	 Instant customer satisfaction survey, target of 92% for "satisfied or above" 
	 Contact customers within 2 business days of receiving complaints and com-
plete case handling within 15 business days

	 Zero major personal data breach incidents 
	 Continue to improve the personal data protection management system in 
accordance with the annual personal data protection plan
	 Continue to obtain the "BS 10012:2017" international certification for personal 
data protection

Implementing 
Treating
Customers 
Fairly

	 Nano Investment had 25,997 investors, with an annual 
growth rate of 2%; customer investment amount of NT$3.79 
billion, with an annual growth rate of 4%

	 Joined hands with the Criminal Investigation Bureau and 33 
peer banks to form the "Eagle Eye Anti-Fraud Alliance," 
creating the first domestic bank fraud prevention line and 
building a national anti-fraud system

	 In 2023, a total of 26 anti-fraud advocacy activities were 
held with 13,527 participants

	 A target of Nano Investment of 32,488 investors, achieving an annual growth 
rate of 22%; a target of customer investment amount NT$4.82 billion, achiev-
ing an annual growth rate of 20%

	 Mobile banking includes Elder-Friendly Version (large font) and English 
Version services

	 Continue to optimize anti-fraud mechanisms, early detect and block fraudulent 
transactions, and actively promote anti-fraud knowledge to raise fraud aware-
ness among employees and customers
	 Improve the complaint handling mechanism and enhance the efficiency and 
effectiveness of complaint handling through automated systems

Note: "Electronic billing penetration rate" refers to the percentage of credit card holders who apply for electronic billing (Email form). 

Providing
Optimal Services
Corresponding to GRI Standards:

418 Customer Privacy
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3.1  Innovative Financial Products and Services
In line with Fubon Financial Holding's "Digitization" ESG strategy, the Innovative Services Group under the Bank's Sustainability Task Force is responsible for developing sustainable financial products and services related 
to individual customers, and for implementing the principles of treating customers fairly and financial friendliness. In response to the trend of digital finance development, Taipei Fubon Bank is committed to optimizing 
mobile finance, focusing on optimizing user experience, managing digital wealth, and establishing a CPC (Customer, Product, Channel) model centered on customers. This model connects the overall operating strategy 
through the three perspectives of customers, products and channels. The Bank integrates the resources of Fubon Group (including Fubon Media Technology, Taiwan Mobile, etc.) and external resources. It focuses on the 
three aspects--"Creating New Fintech Financial Services," "Big Data," and "Intellectual Property Rights"--through cross-industry collaboration to create a new ecosystem. The goal is to advance towards a model of life as 
finance, offering inclusive financing and customized services. In 2023, Taipei Fubon Bank had 3.812 million effective users on its digital platforms, and the online application ratio for credit cards, consumer loans, and ac-
count opening reached 73%. Digital transformation driven by financial technology has become a major trend in the global financial industry, with intellectual property rights related to financial technology being the focus 
of future development. As of the end of 2023, Taipei Fubon Bank has obtained 10 invention patents, 38 utility model patents and 2 design patents, with a cumulative total of 50 patent rights.

Taipei Fubon Bank's Innovative Digital Initiatives and Results

Category Initiatives Results

Digital
Payments

Citizen Payment

Cooperated with the Taipei City Government's "pay.taipei Smart Payment Platform" to integrate bills from various agencies of the 
Taipei City Government and enable mobile payments. Citizens can make immediate online payments for Taipei City parking fees, water 
fees, tuition fees, Taipei City Hospital medical fees, local taxes and other fees using credit cards, Apple Pay, electronic payments, bank 
account payments and other diverse tools. This approach creates a contactless, cost-effective one-stop public payment service

As of the end of 2023, Taipei Fubon Bank's accounting 
system has processed over 20 million bills, with a 
collection amount exceeding NT$3.56 billion

LINE Pay Payment Platform

Taipei Fubon Bank leverages the LINE App as a service entry point, integrating billing information with LINE Pay payment tools. Users 
simply need to open the LINE App they use on their mobile phones, scan the QR CODE or enter the bill information, and pay using their 
linked credit cards or bank account through biometric verification or by entering the payment password. With a simple 6-step process, 
users can complete the payment without needing to enter various transaction details (credit card number, bank account number, etc.)

In 2023, the total monthly transaction volume exceed-
ed 120,000, and statistics show that over 30% of users 
will use this service platform again for payment

iPhone Tap-To-Pay Mobile 
Payment

In May 2023, Taipei Fubon Bank became the first bank in Taiwan to promote "iPhone Tap-To-Pay" as an acquiring bank. This innovation 
allows small and medium-sized merchants to use iPhones as card readers, enabling them to offer contactless card payment services 
anytime and anywhere without the need for additional card reading equipment. This advancement significantly lowers the barrier for 
merchants to provide contactless payments and adapts to various collection scenarios

As of the end of 2023, a total of 996 merchants have 
been accumulated, with a cumulative transaction 
amount of NT$26.2 million

Digital Wealth 
Management

Nano Investment Digital
Wealth Management Platform

In 2019, the Bank partnered with Nutmeg, the largest intelligent wealth management company in the UK, to launch Nano 1 Global ETF 
Investment Portfolio. In 2022, it collaborated with Fubon Securities Investment Trust to launch Nano 2 Taiwan ETF Investment Portfolio, 
utilizing patented fractional-shares, automatic rebalancing, and other unique technologies, and combined with professional investment 
consultant oversight of customer assets. With a minimum of US$35 or NT$1,000, customers can allocate their funds across ten to fifteen 
ETFs, achieving the goal of inclusive finance

As of the end of 2023, Nano Invest has 25,997 inves-
tors, with an annual growth rate of 2%;
Customer investment amounts to NT$3.79 billion, 
with an annual rate of 4%

Digital
Solutions 

Costco Co-branded Card
Platform

In February 2023, the online application service for Costco co-branded cards was launched. Through API integration with Costco, mem-
ber information is automatically fill in, so customers no longer need to input their membership details manually. At the same time, the 
Bank has introduced online financial document optimization services. Customers can now use health insurance records and real estate 
transcripts as financial documents, enhancing the card application experience and reducing the need for manual review. To expand digi-
tal services, online applications for Costco co-branded supplementary cards were launched in November of the same year. Customers 
can apply online without filling paper forms at the counter, saving the process time and contributing to carbon reduction efforts

As of the end of 2023, online applications totaled 1.649 
million cards and 1,185 supplementary cards, with the 
highest monthly online application ratio reaching 95%

Optimized "Mobile One Time 
Password (MOTP)" Service Customers who apply for the MOTP service can use video verification, allowing more customers to apply online

Launched in March 2023, as of the end of 2023, with 
approximately 530 customers have used video verifi-
cation to apply for MOTP service
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3.2  Customer Relationship Management
3.2.1  Treating Customers Fairly
Taipei Fubon Bank highly values the rights and interests of financial consumers, considering the principles of fair 
customer treatment as one of the core standards of its business operations. In 2016, the "Treating Customers Fairly 
Principles Policy" was approved by the Board of Directors as a common value system and code of conduct, incorpo-
rating policies into regular education and trainings, establishing a "Treating Customers Fairly Section" on the official 
website to provide diverse channels to receive customers' voices. Additionally, the Bank actively promotes inclusive 
financial services, enhances accessibility for people with disabilities, improves the quality of the digital service expe-
rience, and is committed to creating a friendly financial environment. The Bank also collaborates with public welfare 
organizations to promote financial knowledge within local communities.

Following the principle of three lines of defense for internal control, the Bank clearly sorts out the organizational ex-
ecution structure and division of responsibilities, with the Board of Directors and senior managers personally leading 
the promotion, shaping the service proposition of treating all customers fairly, honestly, and impartially from the top 
down. Regular "Customer Rights Protection Meetings," "Treating Customers Fairly Senior Executive Meetings," and 
"Treating Customers Fairly Team Meetings" are held to implement promotion, carefully review execution effective-
ness, and strengthen various fair customer treatment related practices. To enhance the efficiency of handling custom-
er complaints, Taipei Fubon Bank has established a "Treating Customers Fairly Section" under the Legal Compliance 
Department. This section actively reviews the root causes of customer complaints and prioritizes improving the effi-
ciency and effectiveness of complaint resolution. The handling of complaint cases is listed and tracked according to 
the type of case. The Treating Customers Fairly Section is also responsible for planning, promoting and advocating 
fair customer treatment related practices, such as conducting employee education courses on Treating Customers 
Fairly Principles, financial friendly service guidelines, and consumer protection.

Treating Customers Fairly Related Internal and External Training

Target
Audience Course Hours Number of 

Participants

Directors and 
Senior
Managers

Professor Yuan-Yi, Fang, Dean of Academic Affairs at Chinese Culture Uni-
versity, was invited to give a training lecture on "Key New Issues of Treating 
Customers Fairly Principles - Digital Finance Sustainable Development and 
Consumer Protection." The seminar content shared the Convention on the 
Rights of Persons with Disabilities (CRPD), Sustainable Development Goals 
(SDGs), inclusive finance and financial friendliness (key indicators of ESG 
in the financial industry), Treating Customers Fairly Principles and financial 
friendliness, international trends in financial friendliness (using the UK FCA 
guidelines as an example), and mechanisms and implementation of financial 
friendliness (digital-driven governance and corporate culture building)

108.00 36

All Employees 
(including 
Managers)

Education and training courses on treating customers fairly principles, finan-
cial friendly service guidelines and consumer protection, etc 75,444.16 18,608

3.2.2  Customer Satisfaction and Complaint Mechanism
Customer Satisfaction Survey
To better understand customers’ needs and improve satisfaction, Taipei Fubon Bank and its subsidi-
ary, Fubon Bank (China) conduct customer satisfaction surveys across various aspects of services. We 
continuously collect and integrate customers' feedback to provide appropriate financial products 
and services that meet customers’ needs and protect their rights and interests, fully embodying the 
customer-centered business philosophy.

Survey Method Action Plan 2023 Implementation Results

Taipei 
Fubon 
Bank

Conduct instant 
customer satisfaction 
surveys

Continue to conduct various service 
satisfaction surveys, review and analyze 
the reasons for customer dissatisfaction 
as a basis for process improvement

Conducted a total of eight in-
stant satisfaction surveys, with 
a "satisfied or above" ratio of 
94.2% (target set at 92%)

Conduct service 
inspections

Taipei Fubon Bank trains a professional 
team of mystery shoppers to conduct 
monthly service inspections at branch-
es to fully understand branch service 
quality, identify and address problems, 
and regularly report findings at the 
"Service Quality Bimonthly Meeting"

Completed over 200 telephone 
service inspections and about 
202 on-site service inspection 
tasks by mystery shoppers 
throughout the year, with an 
average branch inspection 
score of 83.08

Important Business 
Service Satisfaction 
Survey

Digital Platform Customer Satisfaction 
Survey

Internet banking satisfaction 
rate of 92.88% and mobile 
banking satisfaction rate of 
88.98%

Fubon 
Bank 
(China)

Conduct satisfaction 
rating surveys for 
the customer service 
hotline

Conduct separate surveys on business 
and personnel service for telephone 
inquiries, analyze specific situations 
of dissatisfaction to improve service 
processes and experience

In 2023, business aspect 
satisfaction rate was 98.5% and 
personnel service satisfaction 
rate was 99.2%

Complaint Channels and Handling Process
Taipei Fubon Bank values customers' rights and voices, providing diverse customer complaint chan-
nels and obtaining the international standard ISO 10002 customer complaint quality management 
system certification. In 2022, the "Digital Complaint Handling Platform System" was introduced to 
automate the complaint handling process, provide real-time updates on case progress, and en-
hance both case handling quality and data analysis effectiveness. To unify the handling norms for 
complaint incidents by various units of the Bank, the Bank announced the "Customer Complaint 
Handling Guidelines" in January 2023, specifying the complaint classification system, grading sys-
tem, handling time limit, approval level, and reporting review and improvement process. Complaint 
cases are classified according to different sources, such as the Bank's complaint channels, compe-
tent authorities, and various organizations and groups. Cases are graded based on their severity. 
Major customer complaint cases are reported to the "Customer Rights Protection Meeting" every 
month. The causes of customer complaints are regularly compiled and analyzed, improvement plans 
are formulated, and actual cases are incorporated into education and training materials to continu-
ously refine complaint handling quality and ensure fair treatment of customers.
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Fubon Bank (China) considers resolving consumer disputes as a key task. In 2023, 
all complaints were properly resolved, and no major complaint incidents occurred. 
Fubon Bank (China) actively safeguards the rights and interests of the elderly. The 
case of "Inheritance Dispute of Deposits of Customers Over 80 Years Old" won 
the Excellent Case Award for Service Innovation from the regulatory authority. At 
the same time, it established a consumer small claims compensation fund, actively 
promoted third-party dispute mediation, effectively reduced complaint risks, and 
enhanced consumer satisfaction.

Diverse and Smooth Complaint Channels

Taipei Fubon Bank Fubon Bank (China)

•	Service Hotline: Banking services +886+2-8751-6665#3 (English service);
	 Credit card services +886+2-8751-1313
•	Elder Care and Complaint Hotline: +886+2-6600-8890; 0809-00-8890
•	Email: csr@fubon.com
•	Official Website Complaint Email: https://ccd.taipeifubon.com.tw/ecp/fubon/
•	Digital Customer Service: https://fbchat.taipeifubon.com.tw/FubonChat/index
•	Service Locations: "Instant Feedback QR Code" at all branches

•	24-hour Complaint Hotline: +86-21-962811
•	Complaint Email: Complaintcenter@fubonchina.com
•	All business locations

Complaint Situation

Taipei Fubon Bank offers diverse complaint channels, including the official website service email, regular email, telephone customer service, AI-driven customer service, branch business units, and written letters, allowing cus-
tomers to express their opinions or file complaints. This approach helps the Bank listen to customer needs and establish a strong communication bridge. Combining all complaint channels, in 2023, Taipei Fubon Bank received a 
total of 1,660 complaint cases, all of which were properly responded to and closed. Among them, the primary source of complaints was Taipei Fubon Bank's public complaint channels. The main category of complaints was credit 
cards, with a wide range of issues including operating procedures/norms, disputed charges, and credit review and granting. According to the severity grading, there were four Grade two complaint cases and no Grade three com-
plaint cases. In 2023, due to the merger with JihSun Bank and the Costco card transfer, nearly new 3 million customers were acquired, leading to a significant increase in the number of complaint cases. Taipei Fubon Bank adopted 
a cautious approach, actively listened to customer feedback, and used detailed classification and grading management to continuously optimize service quality. This reflects the Bank's commitment to meeting customer's needs 
and its determination to improve services. For complaints from the Banking Bureau of the Financial Supervisory Commission and cases of the Financial Ombudsman Institution, over 93% were resolved within 30 calendar days.

Severity
Grade 1: Customer complaints, poor service experience, no 

compensation involved, or estimated compensation 
amount is low

Grade 2: Involves compensation and the 
estimated amount is high

Grade 3: Illegal situations, potential risk of being penalized by 
competent authorities, or a risk of high compensation

Complaint 
Channel

Category 1 Complaints through Taipei Fubon Bank's
public channels 1,076 2 0

Category 2
Complaints by telephone to financial
competent authorities or in any form to
various organizations

142 2 0

Category 3

In person or in writing (including paper, fax
or email) to competent authorities or the
Financial Ombudsman Institution for
complaints/ombudsman

438 0 0

Total 1,656 4 0

Category

Deposit and Remittance 337 0 0

Credit Approval 131 0 0

Credit Card 780 0 0

Trust and Financial Management 67 2 0

Insurance Business 45 2 0

Other Issues 296 0 0

Total 1,656 4 0
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To continuously develop and enhance colleagues' professional knowledge and skills in personal data 
protection management, Taipei Fubon Bank provides colleagues with annual "Personal Data Protection 
Management Education and Training" through the e-learning platform "Fubon Academy," and incorpo-
rates personal data protection law content into the new employee training curriculum. In 2023, the training 
covered 9,485 employees, and excluding those on long sick leave, suspended, and resigned without com-
pleting training, a total of 9,323 employees completed the course, with an average of 0.5 hours per person 
and a completion rate of 98.29%. In 2023, neither Taipei Fubon Bank nor its subsidiary Fubon Bank (China) 
had any confirmed personal data related customer complaint incidents.

2023 Personal Data Case Complaint Statistics Number of cases Number of Confirmed 
CasesNote

Internal
(Customer Service Center, Official Website, Business Locations)

8 0

External Units (Including Financial Ombudsman Institution) 3 0

Competent Authorities 19 0

Note: "Confirmed case" refers to a case that, after investigation, is confirmed to involve violations of the Personal Data Protection Act or relat-
ed laws, orders, administrative rules or interpretations of the competent authority.

3.2.4  Anti-Fraud
In 2022, the Royal United Services Institute (RUSI), a national research institution in the UK, pointed out that 
fraud has become the most serious "silent threat" affecting the public, industry, and even national security. It 
impacts areas such as anti-money laundering, cybercrime prevention, international security, etc. According to 
data from the Criminal Investigation Bureau of the National Police Agency, Ministry of the Interior, over 90% 
of fraud amounts are transferred through financial institutions. If these institutions provide effective warnings 
and block fraudulent transactions, the success rate of fraud can be significantlygreatly reduced. In view of this, 
Fubon Financial Holdings proposed the "Financial Security Digital Transformation Blueprint" in 2022. Taipei 
Fubon Bank follows the four strategies of the blueprint: incorporating diverse technology applications, con-
tinuing forward-looking investments, expanding public-private sector cooperation, and cultivating high-quali-
ty financial security talents, to promote diverse financial security protection action plans.

Since 2018, Taipei Fubon Bank has taken the lead among peers in establishing a dedicated unit, the Finan-
cial Crimes Compliance Department, to coordinate the Bank's anti-money laundering and external fraud 
operations. The department actively implements various financial fraud prevention measures. In 2021, Tai-
pei Fubon Bank signed an MOU with the Criminal Investigation Bureau to jointly create a technology-based 
anti-fraud model. In 2022, it launched the "Public-Private Partnership AI Intelligent Anti-Fraud" project, 
combining the Criminal Investigation Bureau, Taipei City Government, and Taipei City Police Department 
to build a more comprehensive anti-fraud blocking network. In 2023, the Bank further joined hands with the 
Criminal Investigation Bureau and 33 peer banks to form the "Eagle Eye Anti-Fraud Alliance," creating the 
first domestic bank fraud prevention line and building a national anti-fraud system. Additionally, the Bank 
collaborated with National Taiwan University of Science and Technology, with the university team assisting 
"Eagle Eye Anti-Fraud Alliance" members in model adjustment to make the model better meet the needs 
of each bank. In 2023, Taipei Fubon Bank successfully blocked 559 fraud cases, with blocked fraud amounts 
exceeding NT$2.43 billion.

3.2.3  Personal Data Protection
Taipei Fubon Bank and its subsidiaries highly value the management and protection of customer data, com-
plying with the "Fubon Financial Holding Co., Ltd. and Subsidiaries Personal Information Protection Policy" 
and formulating the Bank's "Personal Data Protection Management Policy," clearly outlined employees' 
responsibilities and obligations in handling personal data protection. A dedicated section is also set up on 
Taipei Fubon Bank's official website to announce and disclose relevant personal data protection measures, al-
lowing customers to fully understand their rights and protections. When customers have concerns about per-
sonal data breaches, they can report them through the customer service center, official website email or busi-
ness locations. The receiving unit will then follow the emergency response process for personal data breach 
incidents. The relevant team will further assess whether it is indeed a personal data breach. Once confirmed, 
the incident will be reported and handled in accordance with personal data protection related laws and reg-
ulations, as well as the Bank's "Operational Risk Management Implementation Guidelines."  If the incidents 
become newsworthy, they will be handled in accordance with the "Fubon Financial Holding Co., Ltd. and 
Subsidiaries Media Crisis Handling Guidelines."  To implement personal data protection, Taipei Fubon Bank's 
Risk Management Committee is responsible for overseeing personal data protection related matters, with the 
Risk Management Department as the personal data supervisory unit, and each unit's supervisor as the person 
in charge of personal data protection management. The Risk Management Department annually compiles 
the self-inspection results of the Bank's personal data management units, covering personal data protection, 
consumer protection, and outsourced business for the previous year. The results are quantified, along with the 
items and improvement measures, and reported to the Fubon Financial Holdings Risk Management Com-
mittee. Additionally, the results are forwarded to the operational risk management 
department of the financial holding company's risk control division for reporting 
to the Personal Data Protection Supervisory Committee. Each unit conducts inter-
nal control and legal compliance self-inspections and self-assessments every six 
months, and the audit unit performs regular or irregular audits of personal data 
protection management in each unit. Taipei Fubon Bank continuously improve its 
personal data protection management system, strengthening and enhancing cus-
tomer personal data protection management mechanisms. The Bank has obtained 
BS 10012:2017 Personal Information Management System (PIMS) certification, 
demonstrating compliance with strict international standards and norms. In 2023, 
neither Taipei Fubon Bank nor its subsidiaries had any major personal data breach 
incidentsNote.

Note: Major personal data breach incidents are defined in the "Security Maintenance Regulations for Personal Data Files of Non-Governmental 
Agencies Designated by the Financial Supervisory Commission." A major personal data incident refers to a situation where personal data 
is stolen, altered, damaged, lost or leaked, which will endanger the normal operations of the non-governmental agency or the rights and 
interests of a large number of parties.

Established an "Account Security Center" in mobile banking
To strengthen user account security, the Bank plans to establish an "Account Security Center" in mobile 
banking in 2024. This center will allow customers to self-assess their security settings across four areas: 
"account security, transaction verification, device settings, software and system." The assessment results 
will categorize customers' mobile banking protection into three levels: high, medium, and low. Custom-
ers will be reminded to regularly update passwords, set up email, enable push dynamic passwords, and 
implement other security measures. In the future, customers will also receive reminders to complete set-
tings based on their personalized security setting progress, enhancing account security protection. 

Fubon Financial Holding 
Co., Ltd. and Subsidiaries 

Personal Information 
Protection Policy
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To promote anti-fraud education, Taipei Fubon Bank has specially set up an 
"Anti-Fraud Section" on its official website. This section analyzes common 
fraud methods and corresponding solutions, educates the public on self-pro-
tection through case studies, and provides accurate anti-fraud concepts. The 
goal is to raise public awareness and reduce the likelihood of fraud incidents 
from the source. In addition, the Bank held an Eagle Eye Anti-Fraud Alliance 
oath-taking conference, a financial security and digital technology trend 
forum, and AML lectures in 2023. In response to the "Financial Institutions' 
Nationwide 368 Township Anti-Fraud Advocacy" activity of the Banking Bu-
reau of the Financial Supervisory Commission, the Bank conducted financial 
anti-fraud advocacy in sixteen rural areas. In 2023, a total of 26 anti-fraud ad-
vocacy activities were held with 13,527 participants. The Bank also produced 
six short videos on common fraud methods for online promotion.

As financial fraud methods continually evolve, to protect the financial security 
of elderly customers, Taipei Fubon Bank also identified the pain points and 
needs of customers over 65 years old in using financial services, and set up 
an "Elderly-Friendly Section" on its official website. This section offers elder-
ly-friendly products and information tailored to their life needs, integrates 
anti-fraud knowledge, investment risk and trust services and other information, 
engaging lively and life-related videos to educate the elderly on common 
anti-fraud methods, assessing investment and wealth management risks, and 
financial services to protect their retirement. Additionally, the Bank filmed el-
derly care videos and promoted them through ATMs across Taiwan, Facebook, 
and YouTube platforms.

The Patented AI Detection Technology of "Eagle Eye 
Model"
Taipei Fubon Bank's patented "Eagle Eye Model" AI detection technology 
integrates nationwide fraud patterns and fund flow trajectory data to build an 
AI intelligent early warning and notification system. This system can detect 
suspicious accounts early, creating an intelligent anti-fraud ecosystem. Since 
its implementation, the accuracy rate has exceeded 70%, effectively iden-
tifying suspicious accounts and providing timely, friendly reminders to cus-
tomers. This system protects over ten million online and offline transactions 
each day, safeguarding the transaction security of millions of customers. The 
"Eagle Eye Model" has diverse application scenarios, including Taipei Fubon 
Bank's various online and offline transaction channels such as branch count-
ers, internet banking and mobile banking. In 2023, it preemptively blocked a 
total of 848 accounts, preventing an amount of NT$33.91 million.

3.3  Sustainable Products and Services
3.3.1  Green Products and Services

Green Mortgages
Taipei Fubon Bank provides "Energy Saving/Energy Efficient Equipment Loans" for customers who apply for mortgages and use the 
funds to purchase energy-saving certified, water-saving labeled and solar energy equipment, offering mortgage preferential programs 
to meet homebuyers' renovation needs and encourage the purchase of environmentally friendly home appliances. The Bank also 
launched the "Green Building Batch Sale Mortgage" project, offering mortgage preferential treatment for projects that have passed 
the evaluation and obtained green building certifications. thereby supporting consumers in purchasing net-zero buildings and accel-
erating low-carbon transition. In 2023, a total of 818 green mortgage cases were disbursed, with a year-end balance of NT$35.3 billion, 
accounting for 3.6% of overall mortgages.

Electric Scooter Loans
In response to the global trend toward net-zero carbon emissions, the Bank partnered with AEON MOTOR CO., LTD to offer preferential 
loans for smart electric scooters. This initiative encourages the public to choose electric vehicles by providing online applications with 
zero handling fees and low monthly payments. It reduces the financial burden of purchasing vehicles, providing environmentally friendly 
riding options for consumers. The Bank will continue to combine the concept of ESG green finance and collaborate with enterprises that 
promote environmental protection concepts to build a green ecosystem of scenario finance, becoming the foundation for sustainable 
development. As of the end of 2023, the balance of electric scooter loans was NT$1.01 million. In 2024, related preferential loans will be 
expanded to the field of electric cars.

Eco-Friendly Credit Cards
In response to green finance and to reduce the impact of credit card manufacturing on the environment, Taipei Fubon Bank launched 
eco-friendly credit cards in 2022, replacing the traditional PVC plastic of the credit card body with "polylactic acid (PLA)." PLA is a bio-
based material made from non-edible corn. It is biodegradable and, even when incinerated, does not produce toxic gases, significantly 
reducing the environmental impact compared to PVC. In 2023, the Bank issued over 665,000 eco-friendly credit cards.

Electronic Billing
To promote digital billing and reduce carbon emissions, Taipei Fubon Bank launched the industry's first credit card electronic billing 
function through the LINE official account in February 2023. Customers can easily and quickly apply for electronic billing via LINE or 
email, minimizing the use of paper bills. In addition, the Bank has also enhanced the e-payment function. Customers simply need to 
enter the "Convenience Store Payment Barcode" in mobile banking to generate a barcode, eliminating the need to print payment 
slips from PDF electronic bills and reducing paper waste. In 2023, the number of electronic bills (in the form of Email) sent was 21.79 
million, a YoY increase of 46%. The electronic billing penetration rateNote at the end of 2023 was 61.22%, with a target of reaching 70% 
by the end of 2024.

Note: "Electronic billing penetration rate" refers to the percentage of credit card holders who apply for electronic billing (Email form).
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Automated Inquiry of Public Agency Data Service
Previously, when customers provided the documents required for loans, they were primarily in paper 
form. Even though digital data inquiries were possible, and in-person applications for a natural per-
son certificate and a card reader were required, resulting in a low penetration rate. To reduce paper 
usage in the loan application process, Taipei Fubon Bank promotes the use of C3 certificatesNote 1 for 
authorizing the inquiry of public agency data, including inquiring income statements from the Nation-
al Taxation Bureau and confirming insurance information from the Labor Insurance Bureau, thereby 
actively increasing the fully digital paperless process. After the launch of the C3 software certificate 
authorization inquiry, customers can quickly verify data digitally through authorization. As of the end 
of 2023, the service usage rateNote 2 was 63%. The target usage rate for 2024 is 90%.

Note:
1. C3 Certificate: Its registration center is a financial institution. It is a certificate recognized by the Electronic Signatures Act of 

Taiwan and the Bankers Association, and has been issued a Level 3 EC+ certificate and Level 3 Business XML certificate by the 
Taiwan-CA or a Public-CA certificate issued by Chunghwa Telecom

2. The service usage rate is calculated based on the applicable customer group

3.3.2  Inclusive Financ

Promoting SME Development
According to statistics from the Ministry of Economic Affairs, the number of SMEs accounts for 
nearly 99% of all enterprises in Taiwan, and almost 80% of employees works in SMEs. Therefore, 
providing financing to SMEs can not only sustain economic development but also stabilize employ-
ment opportunities, benefiting the vast majority of workers and their families. Taipei Fubon Bank 
donates to the government-established "Small and Medium Enterprise Credit Guarantee Fund" 
to foster the development of SMEs and actively supports post-pandemic revitalization, assisting 
SMEs in gradually transitioning to green. In line with the Ministry of Economic Affairs' "Low-Carbon 
Smart Governance Loan" plan, as of the end of 2023, the Bank has accepted applications exceed-
ing NT$2.2 billion, supporting SMEs in expanding low-carbon and smart transformation, further 
enhancing the overall competitiveness of the industry. In line with the government's post-pandemic 
economic recovery, the Bank actively undertakes the "Post-Pandemic Revitalization Loan." In 2023, 
it accepted 2,169 applications with an approved loan amount of NT$18.26 billion. Taipei Fubon Bank 
leverages the credit guarantee mechanism to support credit guarantee financing business for SMEs, 
helping them obtain working capital. In 2023, the growth rate of guarantee amounts for batch credit 
guarantee cases reached 52%, while the overall number of credit guarantee cases grew by 44%, with 
the guarantee amount increasing by 82%. The Bank received the "Guarantee Quality Award" from 
the Small and Medium Enterprise Credit Guarantee Fund in 2023, underscoring its commitment to 
and focus on SME lending.

As of the end of 2023, Taipei Fubon Bank's overall SME loan balance was approximately NT$343.3 
billion, an increase of approximately NT$71.7 billion (26.42% increase) compared to the end of 
2022. This amount accounts for 43.44% of the Bank's overall corporate financing balance. Addi-
tionally, the Bank ranked first among peers in new SME loan volume.

SME Loans BalanceNote 1 (NT$ 100 million) SME Loans RatioNote 2 (%)
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Note:
1. Corporate credit balance = The Bank's total credit balance minus financial institution loans and personal loans.
2. Ratio = (SME loan balance / The Bank's total corporate financing balance) × 100%.

Social Responsibility Loans
To stabilize Vietnam's economy, which was severely impacted by the COVID-19 pandemic, solidify the operations of 
local enterprises, and increase employment opportunities, Taipei Fubon Bank collaborated with Chailease Interna-
tional Leasing Co., Ltd (Vietnam) in 2022 to organize a three-year US$90 million "Social Loan" syndicated loan. Syndi-
cated loan funds are used not only to provide financial support to local SMEs but also to strategically develop micro-
enterprise financing. This approach expands business scope from major cities to surrounding provinces, offering local 
SMEs diversified financing channels and creating more job opportunities to address urban-rural disparities. This case 
is the first social responsibility loan syndicated case in Taiwan and Vietnam that meets the Asia Pacific Loan Market 
Association (APLMA) standards and has been verified by a third party for the fund use and social benefits brought. In 
2023, the funds were utilized for inclusive finance loans to Vietnamese SMEs, helping them secure financing in areas 
with limited financial services. According to the "SME Support Law" approved by the Vietnamese government, the 
estimated number of beneficiary SMEs is 773, and the estimated number of beneficiary employees is 61,836.

Age-Friendly Demand Savings Deposit Accounts
To encourage financially disadvantaged groups to develop saving habits, Taipei Fubon Bank provides "age-friend-
ly demand savings deposit accounts" for groups such as the elderly over 65 years old, people with disabilities, 
low-income households, and disability groups. These accounts feature interest rates higher than those of standard 
demand savings deposits. As of 2023, a total of 38,566 accounts have been opened.

Fubon Eldercare Mortgage Preferential Program
Taipei Fubon Bank launched the "Fubon Eldercare Mortgage Preferential Program" at the end of 2022, provid-
ing exclusive home purchase, home renovation interest rates and account management fee discounts for elderly 
customers, assisting them to securely move into eldercare homes. In 2023, the number of disbursed cases was 50, 
with a disbursement amount of NT$489 million. As of 2023, the cumulative number of disbursed cases was 73, with 
a disbursement amount of NT$737 million.
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in the event of an emergency or a new annual payment requirement will a portion of the time deposit be redeemed 
and transferred to the demand deposit account. The "Deposit into Trust" product better meets the financial needs of 
various customer groups and offers more options, allowing customers to choose trust solutions that suit their individual 
needs with greater flexibility. In 2023, the scale of the "Deposit into Trust" reached NT$62 million.

(3) Promoting Trust Concepts through Diverse Channels
To widely promote trust services, in 2023, the Bank collab-
orated with KOLs (key opinion leaders) on social media to 
produce twelve episodes of the "Talking about Trust from 
News" video series and podcasts. Through the influence 
of KOLs, the concepts and cases of trust are explained 
in a lively and interesting dialogue, conveying the impor-
tance and related concepts of trust to the public. In 2023, 
the number of video views and podcast listens exceeded 
50,000. Moreover, Taipei Fubon Bank combines the local 
influence of its branches nationwide and cooperates with 
medical care institutions and social welfare organizations 
to hold trust seminars. In 2023, a total of ten trust seminars were held, with 486 participants, allowing a wider range of 
customers to understand the uses and advantages of trusts. Through diverse channels, Taipei Fubon Bank promotes 
trust knowledge in an easy-to-understand way, helping the public better understand trust products, so that more 
people can benefit from the value of trusts.

Helping the Young Generation

Taipei Fubon Bank continues to cooperate with the Ministry of Education and the Taipei City Government to 
provide study abroad loans and also offers self-arranged study abroad loan services to help students during their 
studies without worrying about tuition fees, assisting more students to bravely pursue their dreams.

Item
Number of Active Loan Accounts (person) Loan Balance (NT$ million)

2021 2022 2023 2021 2022 2023

Student Loans 130,266 125,734 118,850 23,906 23,694 22,170

Study Abroad Loans 8,141 8,361 8,604 5,811 5,846 5,970

Total 138,407 134,095 127,454 29,717 29,540 28,140

"Nano Investment" Digital Wealth Management Service

To implement inclusive finance and allow investors of different ages, assets, and needs to receive customized pro-
fessional wealth management services on the digital investment platform, Taipei Fubon Bank, through the "Nano 
Investment Digital Wealth Management Platform," extends wealth management services to customers without 
dedicated customer managers or young customers with limited assets, allowing them to start wealth management 
planning easily and enjoy high-quality international wealth management services with a low entry threshold. Please 
refer to 3.1 Innovative Financial Products and Services for related results.

Quality and Reassuring Trust Products and Services
In response to the aging and low birth rate trends, the Financial Supervisory Commission published 
"Trust 2.0" in 2020. Taipei Fubon Bank actively responded to the policy by establishing a dedicated 
Trust Business Department, building a team of trust experts, and implementing product and system 
innovations. The Bank also introduced big data analysis to effectively serve and develop potential 
customer groups, assisting customers in planning their asset trusts in advance. In 2021, Taipei Fubon 
Bank established a digital trust communication platform, providing customers with online and offline 
integrated trust information and virtual-real integrated services. In 2023, it completed the setup of the 
second phase "Online Payment Application" function of the "Trust Digital Housekeeper," providing 
customers with more convenient and instant trust management experience.

Taipei Fubon Bank's Elderly Care 
Trust Asset Scale 2021 2022 2023

Asset Scale (NT$ million) 2,409 3,996 6,322

Beneficiaries (person) 345 655 1,023

(1) Trust with Digital Functions

Taipei Fubon Bank actively promotes digital transformation and is committed to creating a more 
comprehensive trust ecosystem. The first phase of the pioneering "Worry-Free Payment" function 
was officially launched in 2021. Customers can log in to Taipei Fubon Bank's internet banking 
or mobile banking via mobile phones, tablets, or computers to check their trust asset status at 
any time. In 2023, a total of 37,016 people used the online trust asset status inquiry function. The 
second phase of "Online Payment Application" function took the lead in the industry and was of-
ficially launched in September 2023. Customers can apply for payments such as medical expenses 
and elderly care institution fees through the Bank's internet banking and mobile banking. At the 
same time, trust supervisors can conduct online review. Customers no longer need to go out and 
can easily complete the trust payment application. In just four months, 153 people have used this 
function to apply and successfully complete payments.

(2) Trust Product-"Deposit into Trust"

In anticipation of the emerging super-aged societyIn response to the coming super-aged society, 
Taipei Fubon Bank continues to promote trust for elderly care, with the asset scale growing year by 
year in the past three years. To strengthen the financial security of the elderly, Taipei Fubon Bank 
launched a special trust product-"Deposit into Trust" in 2023, which has a straightforward structure 
and economical fees simple structure and affordable fees, providing two fund operations of "Pro-
tection Version" and "Housekeeper Version" to help customers utilize funds more efficiently while 
ensuring asset safety. The "Protection Version" allows customers to determine their own allocation 
of demand deposits and time deposits. The "Housekeeper Version" features the "Smart Deposit 
Allocation" function. As long as the monthly payment amount is instructed, the bank will automati-
cally reserve a certain amount in the demand deposit account to cover monthly payment needs. The 
remaining funds will be placed in time deposits with higher interest rates to accrue interest. Only 
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https://www.youtube.com/playlist?list=PLAl57Oxr60ast5GnJH7PO4X2_Nf-O8Uqb
https://www.youtube.com/playlist?list=PLAl57Oxr60ast5GnJH7PO4X2_Nf-O8Uqb


Driving 
Low-Carbon 
Operations
Corresponding to GRI Standards:

GRI 302: Energy

GRI 305: Emissions

4

Annual Highlights Base Year
2023 2024

Target
(%)

Actual Reduction
(%)

Achievement Rate
(%)

Target
(%)

Low-Carbon 
OperationsNote 1

Operational Carbon Reduction 2020 12.6 Note 2 14.9 117.5 16.9

Electricity Consumption Reduction 2020 4.8 3.8 79.3 Note 3 6.4

Water Consumption Reduction 2020 4.5 11.7 259.8 6.0

Photocopy Paper Reduction 2019 12.0 14.1 117.1 16.0

Per Capita Waste Reduction 2021 3.0 12.9 431.0 4.0

Note:
1. The target for carbon reduction coverage in low-carbon operations applies to Taipei Fubon Bank.
2. Due to the merger of Taipei Fubon Bank and JihSun Bank in 2023, the operational carbon reduction target was adjusted from 13.2% to 12.6%.
3. In 2023, the reduction in electricity consumption did not meet expectations due to business growth and increased office space. 
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4.1  Greenhouse Gas Management
Taipei Fubon Bank actively promotes various environmental management and energy-saving measures. In recent years, it has successively obtained international standard certifications such as ISO 14001 Environmental 
Management System, ISO 14064-1 Greenhouse Gas Inventory, and ISO 50001 Energy Management System. It also set its own operational carbon reduction targets (Scope 1 and Scope 2) in line with Fubon Financial 
Holdings' passing of the Science Based Targets (SBT) review in 2022, and set environmental targets such as electricity, water, paper consumption and waste reduction, developed corresponding action plans, and regularly 
reviews effectiveness, striving to reduce the Bank's operational impact on the environmental ecology.

2023 Scope 1 (Category 1) Greenhouse Gas Emissions (Unit: tonnes of CO2e)

Direct Greenhouse Gas Emissions CO2 CH4 N2O HFCs PFCs SF6 NF3 Subtotal

Taipei Fubon Bank 71.79 210.06 1.25 328.11 0 0 0 611.21

TFB Capital 0.00 0.00 0.00 0.02 0 0 0 0.02

Fubon Bank (China) 369.11 106.24 10.04 4,929.97 0 0 0 5,415.37

Total 440.90 316.30 11.29 5,258.10 0 0 0 6,026.59

2022 and 2023 Greenhouse Gas Emissions (Unit: tonnes of CO2e)

Greenhouse Gas Emissions
2022 2023

Taipei Fubon Bank TFB Capital Fubon Bank (China) Total Taipei Fubon Bank TFB Capital Fubon Bank (China) Total

Scope 1 (Category 1) 944.94 0.02 760.39 1,705.35 611.21 0.02 5,415.37 6,026.59

Scope 2 (Category 2)
Regional Basis 21,176.29 4.02 2,520.05 23,700.36 20,889.41 4.06 2,418.51 23,311.98

Market Basis 20,885.66 4.02 2,520.05 23,409.73 19,183.52 4.06 2,418.51 21,606.09

Total Emissions
(Scope 1 + Scope 2)

Regional Basis 22,121.23 4.04 3,280.45 25,405.71 21,500.62 4.08 7,833.88 29,338.58

Market Basis 21,830.60 4.04 3,280.45 25,115.08 19,794.72 4.08 7,833.88 27,632.68

Emissions per Capita (tonnes of CO2e per person) 2.57 0.81 2.77 2.59 2.21 0.82 6.74 2.73

Emissions per Unit (tonnes CO2e/NT$ million) 0.39 0.05 0.41 0.40 0.30 0.04 1.17 0.38

Note:
1. Due to Taipei Fubon Bank's merger with JihSun Bank on April 1, 2023, JihSun Bank's 2022 greenhouse gas emissions data is included in Taipei Fubon Bank's assessment scope.
2. The inventory method follows ISO 14064-1:2018, Greenhouse Gas Protocol - Corporate Accounting and Reporting Standard, and Greenhouse Gas Inventory Registration Operating Guidelines. GWP values are based on the 2021 IPCC AR6. Emission factors refer to the Environmental Protection Ad-

ministration's Greenhouse Gas Emission Factor Management Form Version 6.0.4. For electricity, emission factor adopts the emission factor of 0.495 tonnes CO2e/MWh for electricity in 2022 announced by the Bureau of Energy.
3. Scope 1 is Category 1 of ISO 14064-1:2018, Scope 2 is Category 2 of ISO 14064-1:2018, and Scope 3 is Category 3 to Category 6 of ISO 14064-1:2018.
4. The inventory scope covers all external business service locations, with a coverage rate of 100%.
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To respond to Taiwan's 2050 net-zero goal, Taipei Fubon Bank actively reduces its own operational carbon emissions through energy conservation, increased the installation of solar photovoltaic equipment, and procurement 
of renewable energy. These three measures are implemented simultaneously to gradually reduce the Bank's operational carbon emissions. In 2023, operational carbon emissions decreased by 14.9% compared to the base 
year (2020) and decreased by 9% compared to 2022. The emission intensity has shown a decreasing trend in recent years, indicating that Taipei Fubon Bank's efficiency in energy and resource use has been improving year by 
year. Taipei Fubon Bank aims to "achieve consistency between the inventory scope and financial boundaries" and continues to conduct a comprehensive inventory Scope 3 greenhouse gas emissions.

2022 and 2023 Scope 3 Greenhouse Gas Emissions (Unit: tonnes of CO2e)

Category 2022 2023 Description

Category 3 Fuel and Energy Related 
Activities 3,800.30 4,252.94

Includes upstream electricity and fuel emissions. Electricity and fuel consumption are used as activity data, and the carbon footprint coefficient of the 
usage stage is multiplied and summed up (carbon footprint coefficients are obtained from sources such as the Taiwan EPA Carbon Footprint Information 
Platform or the China Product Life Cycle Greenhouse Gas Emission Coefficient Database)

Category 5 Waste Generated in
Operations 87.57 83.95

Refers to the amount of general industrial waste, calculated based on the average coefficient of relevant waste incineration treatment services on the 
Taiwan EPA Carbon Footprint Information Website. The waste amount is calculated by weighing the daily per capita amount of office buildings and repre-
sentative business locations, and then calculated based on the total number of employees and the number of working days in the year

Category 6 Business Travel 25.70 89.60

Includes emissions from international air travel and high-speed rail travel. International air travel emissions are calculated and summed up based on flight 
information from the travel agency system and the International Civil Aviation Organization (ICAO) Carbon Emissions Calculator Methodology Version 10. For 
transit scenarios, Google is used to calculate transit routes. High-speed rail transportation emissions are calculated and summed based on ticket purchase 
records from Taiwan High Speed Rail and the passenger-kilometer coefficie nt publicly disclosed on its official website

Category 7 Employee Commuting 4,557.18 4,827.00
Online surveys are conducted to collect employee commuting transportation and location information. The average annual commuting emissions are calculated 
from valid employee responses, and the overall emissions are then determined based on the total number of employees., i.e., employee commuting emissions = 
(total emissions calculated from valid surveys / number of valid surveys) × total number of employees × number of working days per year × round trip

Scope 3 Total 8,470.75 9,253.49

Note: The statistical scope of Scope 3 greenhouse gas emissions data covers Taipei Fubon Bank and its subsidiaries.

Internal Carbon Pricing
To meet the expectations of international rating agencies for enterprises to implement internal carbon pricing, enhance energy use efficiency, and modify internal behavior, Taipei Fubon Bank, along with Fubon Financial 
Holdings and key related enterprises, took the lead in implementing the internal carbon pricing mechanism of "Equipment Procurement Carbon Reduction Benefit Assessment Program", which is linked to Scope 2 im-
plicit pricing model from 2021. Fubon Financial Holdings and the Bank should assess the carbon reduction cost-effectiveness of electricity-consuming equipment procurement based on the following principles:

A. Calculate the equipment's carbon reduction cost (carbon price) and compare the benefit with the average carbon reduction cost (average carbon price) of similar equipment.

B. Carbon price = equipment investment net cost ÷ estimated carbon reduction amount during service life. Average carbon price = total net cost of investment in similar equipment over the years ÷ total estimated car-
bon reduction amount during the service life of similar equipment over the years.

C. The average carbon price standard is updated and announced annually. In 2023, the average carbon price of various types of equipment ranged from NT$-3,000 to NT$51,200 per tonne, with an average of NT$400 per tonne.

To enhance the overall carbon reduction management effectiveness, Fubon Financial Holdings has been regularly announcing greenhouse gas verification results internally since 2022, and simulating the calculation of Scope 
1 and 2 carbon emission costs (carbon fee) for each subsidiary's management reference. The carbon fee will initially be set at the recommended starting price of US$10 per tonne, as suggested by the London School of Eco-
nomics and Political Science commissioned by the Environmental Protection Agency. This starting price will be adjusted based on future announcements from the government regarding carbon fee collection standards.
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4.2  Energy Management
In response to the international promotion of energy innovation and to accelerate the development of a global zero-carbon power grid, Fubon Financial Holding joined the RE100 initiative in 2022 and committed to us-
ing 100% green electricity at all domestic and overseas operating sites by 2040. To align with the Group's commitment, Taipei Fubon Bank signed its first green power purchase agreement with Renewable-Energy-Based 
Electricity Retailing Enterprises in 2021 and has been increasing the purchase volume year by year. By the end of 2023, a cumulative total of 5.66 million kWh of green electricity had been purchased, of which 3.45 million 
kWh was used in 2023, reducing carbon emissions by 1,706 tonnes. Taipei Fubon Bank is also actively investing in the self-generation and self-consumption of green electricity. Solar panels with a total installed capacity of 
35.4 kW have been installed on the rooftop of the Bank's Zhongshan Building. Since the commencement of power generation in 2018, over 40,000 kWh of electricity was generated in 2023. In 2023, the renewable energy 
usage ratio of Taipei Fubon Bank was 8.2%, and it is expected to reach 34.9% by 2030. Through continuous investment in green electricity and implementation of electricity conservation, Taipei Fubon Bank is actively im-
proving the zero-carbon power grid and expects to achieve the RE100 by 2040.

Energy Consumption
2022 2023

Taipei Fubon Bank TFB Capital Fubon Bank (China) Total Taipei Fubon Bank TFB Capital Fubon Bank (China) Total

Gasoline
Liters 53,087 - 116,472 169,559 16,664 - 142,266 158,930

MJ 1,732,503 - 3,801,067 5,533,570 543,843 - 4,642,838 5,186,681

Diesel
Liters 4,291 - - 4,291 3,483 - - 3,483

MJ 150,813 13 - 150,826 122,402 13 - 122,415

Self-generated and Self-consumed 
Renewable Solar Power

kWh 36,623 - - 36,623 40,231 - - 40,231

MJ 131,843 - - 131,843 144,832 - - 144,832

Non-renewable Electricity Purchases
kWh 41,439,351 7,907 4,418,817 45,866,075 38,744,105 8,201 4,240,776 42,993,082

MJ 149,181,664 28,465 15,907,740 165,117,869 139,478,778 29,524 15,266,793 154,775,095

Renewable Electricity Purchases
kWh 570,981 - - 570,981 3,446,250 - - 3,446,250

MJ 2,055,532 - - 2,055,532 12,406,500 - - 12,406,500

Total Energy Consumption MJ 153,252,355 28,478 19,708,807 172,989,640 152,696,355 29,536 19,909,631 172,635,522

Internal Energy Intensity MJ/Employee (FTE) 18,036.05 5,695.61 16,631.90 17,857.92 17,019.21 5,907.29 17,119.20 17,025.20

Note: The calorific value of gasoline for vehicles is 32.635 MJ/liter, the calorific value of diesel is 35.146 MJ/liter, and 1 kWh = 3.6 MJ.

To achieve the net-zero target, Taipei Fubon Bank has been implementing various energy-saving and carbon-reduction measures. These include turning off branch signage lights at 19:30 daily (turned on at 18:00 in summer 
and 17:00 in winter), adjusting the office area lighting switches in the headquarters building to a small area configuration, and encouraging colleagues to turn lighting on and off by area according to actual usage needs. The 
headquarters building also turns off lights for one hour during lunch break and controls the number of elevators in operation during peak and off-peak hours. At the same time, the Bank plans to replace energy-consuming 
equipment, install LED energy-saving lights, and upgrade old and energy-consuming air conditioning and elevator equipment. The Bank also aims to obtain ISO 14001 Environmental Management System and ISO 50001 
Energy Management System certifications. In terms of green procurement, the principle is to select products that comply with energy-saving labels, eco-labels, green building material labels, etc. Through electricity-saving 
incentive mechanisms, the Bank actively encourages employees to participate in energy-saving actions and jointly create a green and friendly environment. In 2023, Fubon Bank (China) launched the "Green Operation and 
Low-Carbon Office" initiative, encouraging employees to conserve energy and take public transportation more frequently. Regular energy-saving and emission-reduction promotion activities are conducted. Through measures 
such as replacing electricity-saving equipment, adopting high-power LED energy-saving lights, implementing one-hour light-off during lunchtime in office areas, and controlling outdoor advertising signage lighting time to no 
more than four hours per day. These efforts aim to enhance the efficiency of equipment usage in the head office computer room and reduce the number of devices to lower energy consumption.
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2023 Energy Conservation and Emission Reduction Results of Taipei Fubon Bank

Energy Conservation and Emission Reduction 
Measures Description Energy Saving Efficiency

(thousand kWh)
Carbon Reduction Benefits

(tonnes of  CO2e)
Investment Cost

(NT$ thousand)

Replacement of Energy-consuming Lights Replaced eight locations 192 95 1,318

Purchasing of Solar Power
The head office building and branch locations purchased solar power. By the end of 2023, a cumulative 
total of 5.66 million kWh had been purchased, with an actual transferred amount of 3.45 million kWh to 
support the electricity needed for operations

3,446 1,706 20,247

Turning off ATM Area Air Conditioning at Night Turned off air conditioning in- branch ATM areas at night to save electricity 450 223 -

Installation of Solar Panels Installed solar panels for self-generation and self-consumption at the Zhongshan Building 40 20 -

Total 4,128 2,043 21,565

Note:
1. The emission for electricity usage is 0.495 kg CO2e/kWh.
2. The project of turning off ATM area air conditioning at night was completed in 2022, and the benefits have continued to grow each year. There was no additional investment cost incurred in 2023.
3. The solar panels were installed in 2017, and the benefits have continued to grow each year. There was no additional investment cost incurred in 2023.

4.3  Water Resources, Waste and Paper Usage Management
To ease the environmental burden caused by operations, Taipei Fubon Bank continues to promote water and waste reduction management, setting annual targets and tracking achievement status. In addition to implementing 
energy conservation and carbon reduction, Taipei Fubon Bank is actively promoting digital transformation to reduce paper usage. Electronic signature services have been fully introduced in all branches nationwide. Customers 
simply need to sign on an electronic tablet at the counter to quickly complete applications. This not only reduces paper usage but also shortens the manual processing and data entry time of counter personnel, effectively 
improving operational efficiency. On the other hand, paperless operations are also being promoted in the business end. Functions for electronic processing have been added to processes that previously required paper. Cus-
tomers are encouraged to use electronic methods to contribute to carbon reduction efforts. For example, physical credit card statements generate carbon emissions during the printing and mailing. Therefore, Taipei Fubon 
Bank not only provides guidance on the online card application channel but also encourages customers to opt for electronic billing through promotions and benefits such as annual fee waivers.

The subsidiary Fubon Bank (China) uses a collaborative office system to manage internal document circulation, announcements, procurement, and approval processes online, electronic, and in a paperless format. In addi-
tion, with the establishment of a platform for signing contracts with suppliersu, the entire procurement process is achieved without physical documents, reducing the pressure of storing paper documents, reducing print-
ing volume, and lowering delivery costs.

Water Resource Management
For tap water usage, Taipei Fubon Bank has set 2020 as the base year, with the goal of reducing water consumption by 7.5% by 2025 and 10% by 2030.

Water Resource Usage
2020 (Base Year ) 2022 2023

Taipei Fubon
Bank

Taipei Fubon 
Bank TFB Capital Fubon Bank 

(China) Total Taipei Fubon 
Bank TFB Capital Fubon Bank 

(China) Total

Tap Water Usage (cubic meters) 231,444 196,312 72 109,057 305,441 204,387 94 110,770 315,251

Tap Water Usage Reduction Compared to Base Year (%) - 15.2 - - - 11.7 - - -

Per Capita Consumption (cubic meters/person) - 23.1 14.4 92.0 31.5 22.8 18.8 95.2 31.1

Note: The 2022 data of Taipei Fubon Bank covers the information from JihSun Bank.
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https://www.youtube.com/watch?v=GGtCdXdQkXc
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https://www.fubon.com/banking/event/hot/after65/index.html
https://www.fubon.com/banking/event/hot/Anti-Fraud/index.html




https://www.fubon.com/banking/accessible/accessibility.html
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https://www.fubon.com/banking/document/form/TW/%E5%8F%B0%E5%8C%97%E5%AF%8C%E9%82%A6%E9%8A%80%E8%A1%8C%E6%98%93%E8%AE%80%E6%89%8B%E5%86%8A(1)_%E8%87%A8%E6%AB%83%EF%BC%BF%E5%B0%8F%E6%AA%94final_0411.pdf
https://www.fubon.com/banking/document/form/TW/%E5%8F%B0%E5%8C%97%E5%AF%8C%E9%82%A6%E9%8A%80%E8%A1%8C%E6%98%93%E8%AE%80%E6%89%8B%E5%86%8A(2)_ATM%EF%BC%BF%E5%B0%8F%E6%AA%94final.pdf
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